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1 0 ]\ Detection & Prevention of School Violence
FEBRUARY 15, 2005

PROPOSAL

Keys To Safer Schools.com (Keys) will provide the following services
to the Broward County School District (BCSD).

I. Training Manual: Keys will review and edit or rewrite the Broward County
Pupil Transportation Violent Situation Training Module as needed.

II. Training: Two consecutive days of professional Violence Prevention Training
for Transportation Trainers/Special Investigative Unit Prevention Team:

Day 1: Training in Presentation 8:30-3:30
* The Bus as a Mobile Classroom
* How to Spot a Potentially Dangerous Situation
* How to De-escalate potential violence
* Actions in Response to Violence or Danger

o Bullying
o  Fighting
o  Hijacking
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Guns and other weapons
o Drugs or Alcohol
* How to Identify and Report Students Who need help

Day 2: Training in Practice 8:30-3:30
* How to Be an Effective Trainer
* Hands-on practice with mentoring

Dates: To be Determined.

Point of Contact: Reginald Browne, Special Investigative Unit, (754) 321-0725
Fax: (754) 321 — 0930

Conditions: BCSD will supply the training sites and all audio/visual equipment
required for integrated data projection. BCSD will tape the training and provide
the video tapes/DVD’s to Keys upon completion of the training. BCSD agrees to
use the tapes for refresher training and reference within their school district only.
Ownership of the video will reside with Keys.
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Terms: BCSD agrees to pay Keys To Safer Schools.com

+ $7,000 plus Travel Expenses ($850.00) for the above services.
« $7,500 plus Travel Expenses ($850.00) - if BCSD is unable to supply the video taping of
training.
Both fees are based on payment in advance of the training. If payment cannot be made
prior to the training, the fees are;
+ $7,700 and $8,250 respectively plus Travel Expenses.

This fee structure represents discounts of $2500 for returning client.

W/ e

Executive Director, Keys To Safer Schools.com

SUBMITTED BY:

By signature below the undersigned declares authority to commit and obligate the funds
specified and agrees to the terms unless otherwise stated on this document at signing. Please
print or type the name below the signature.

APPROVED BY:

, Broward County School District

Other Trainings Available Through Keys To Safer Schools.com

Bullying Stops When Respect Begins, A Character Ed approach
ANGER MANAGEMENT & DE-ESCALATION TRAINING

Nuclear, Chemical and Biological Terrorism Contingency Planning

Assessing the Potentially Dangerous Student
EMERGENCY RESPONSE AND CRISIS MANAGEMENT PLAN

School Site Safety Survey, Testing Systems and |dentifying
Vulnerabilities
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