. . AGENDA REQUEST
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Meeting Date Agenda Item
Number

1-2

03/15/05 Open Agenda Time Certain
Yes X No Request
Yes No 1

TITLE: | Proposed School Board of Broward County, Florida 2005-2006 Employee Calendars

REQUESTED ACTION: Approve the attached proposed Schoo] Board of Broward County, Florida 2005-
2006 Employee Work Calendars.

SUMMARY EXPLANATION AND BACKGROUND: |

Policy 6001 requires that the supenntendent present to the Board a tentative employee calendar for adoption at a
School Board Meeting in or before March. At the March 16, 2004 School Board Meeting the Board approved the
2005-2006 school calendar. Historically, we have come to the Board since at least 2000 with the remaining work
calendars: this is a continuation of that process. The Superintendent has designated a Calendar Committee to
develop these work calendars. The Calendar Committee, which is comprised of representatives from the various
bargaining units, PTA, District Advisory Council, teachers, principals, the departments of Employee Relations,
Administrative Procedures, Research and Evaluation, Student Choice/School Boundaries, Student Assessment, and
Advanced Academic Programs, established the attached employee calendars.

The appropriate bargaining units: Education Support & Management Association of Broward, Inc., Broward
‘Teachers Union, Technical Support Professional Unit, Broward County Paraprofessional Association/Broward NEA,
Uniserv, Federation of Public Employees, and the Confidential Office Personnel Association presented the employee
work calendars to their constituencies for discussion, and they were approved. See attached Executive Summary for
specific calendars.

MAJOR SYSTEM GOALS:

_ +Goal One: All students will achieve at their highest potential.
_*Goal Two:  All schools will have equitable resources.

X +(Goal Three: All operations of the school system will demonstrate best business practices while supporting student
achievement.

X »Goal Four: All stakeholders will work together to build a better school system.

FINANCIAL IMPACT: |

There 1s no additional financial impact to the School District. Funding has been reserved in the budget.

EXHIBITS: (Lis) |

Executive Summary

The School Board of Broward County, Florida 2005-2006 Orange Track Calendar 1
The School Board of Broward County, Florida 2005-2006 Yellow Track Calendar 2
The Schoot Board of Broward County, Florida 2005-2006 Pink Track Calendar 3
The School Board of Broward County, Florida 2005-2006 Blue Track Calendar 4
The School Board of Broward County, Florida 2005-2006 Green Track Calendar 5
The School Board of Broward County, Florida 2005-2006 Burgundy Track Calendar 6
The School Board of Broward County, Florida 2005-2006 186-261 Day Employee Work Calendars 7
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Dr. Nancy G. Terrel, Assistant Superintendent

Communications, Continuous Quality Improvement and Community Involvement
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