EXHIBIT 2,

M&MA‘ Zelch & McMahon, Architects

17 NE 4th St. Ft. Lauderdale, FL 33301 Tel/Fax: (954) 525-0975/525-3714

Gregory Boardman, Project Manager October 08, 2004
Facilities and Construction Management

1700 SW 14th Court
Fort Lauderdale, FL 33312

RE: Pompano Beach Middle School #0021-21-01
New Multipurpose Building + Eight Classroom Building
Probable Cost Statement

Dear Mr. Boardman,

Due to increase materials cost the Estimated Final Cost from PBS&J have been adjusted by 7%.
Therefore the Probable Cost for the Project is $7,070,000.00 (see attachment) x 7% = $7,564,900.00.

The original scope of the project was increased to include ADA Restroom Renovations, Site Drainage
Improvements, New Bus Loop, New Parking, Remodeled Parent Pickup/Drop Off, Remodeled
Administration Parking, Replacement Fire Alarm System, and a Replacement Generator. In addition
both the Multipurpose and Classroom Buildings have program enhancements.

The Outdoor Patio is not included in the Probable Cost. It will be bid as an Add Alternate.

Zelch and McMahon, Architects

Certificate No. AA-PORQ244
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