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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

PUBLIC ANNOUNCEMENT FOR
LONG RANGE FACILITIES MASTER PLANNING SERVICES

AUGUST 14, 2001

In order to supplement the expertise of the Facilities and Construction
Management Division, the Superintendent of Schools, pursuant to Florida
Statutes, announces that The School Board of Broward County, Florida is in
need of long Range Facilities Master Planning Services for the purpose of
developing the District’s Long Range Facilities Master Plan. The goals of this

project is to produce the following information in hard copy and electronic
format:

1.

Produce a district long-range facility master plan report (2001 - 2020)
{both hard copy and electronic) that will include a general overview of the
school district and its planning elements and a detailed master plan
accounting with cost estimates for every school and administrative
facility owned by the School Board of Broward County. The report must
summarize the programmatic uniqueness of each school and reflect the
overall mission and strategic plan of the district.

. Identify expansions, remodeling, new schools and site acquisition needed

to meet student enrollment projections.

. Produce a report that provides a yearly schedule of projected facility

needs and their associated costs.

. Identify life cycle expiration replacement costs for all major infrastructure

systems.

Al

. Identify criteria to determine district-wide priorities.

. Prepare the district’s Five-Year (2002 - 2007) State Educational Plant

Survey document for School Board approval and State Department of
Education validation.

Prepare a preliminary report that will document the school district’s
facility needs for the first ten years (2002 — 2012) of the long range plan.
This report will serve as the basis for future funding alternatives.

Prepare a final presentation, hard copy and electronic (Powerpoint} to be
made to the Superintendent and the School Board of Broward County.

The purpose of project is to determine the long-range (2002 - 2020) facility
needs for the School Board of Broward County. Pursuant to this Request for
Qualifications (RFQ)}, The Board will consider one or more contracts to provide
this service.




The scope of services will include the following in accordance with the program
schedule (copy attached):

1.

Compile, integrate, validate, and format existing district data into a
single master plan report format. This task will include research, site
visitations, meetings with district staff, and board sanctioned
community groups. The data to be provided by district staff for each
facility includes but not limited to; student projections, boundaries,
current funded projects, current needs assessment, enrollment
information, space inventory, technology plan, programmatic
information, site and floor plans. Data must include permanent and
relocatable facilities. District staff will also provide all pertinent
policies, space/educational standards

Provide a master plan solution for each school and administrative
facility utilizing an aerial photograph as a background. All expansion
(site and facility) and new construction recommendations are to be
superimposed on an aerial photograph of the facility. Provide aerial
photograph in TIFF format and integrate current School Board of

Broward County (SBBC) Florida Inventory of School Houses (FISH)
AUTOCAD (AUTOCAD 2000) drawings.

Provide cost estimates for all recommendations so that a total district-
wide facility need cost impact can be calculated.

Provide recommendations for new school construction and site
acquisition.

Deliver the data to the district in a Microsoft Access file including the

tables necessary to produce the reports with the capability to add,
change, and sort the data through forms.

Working with district and site staff validate the existing district needs
assessment database for completeness and accuracy.

Produce a final report that includes a general overview of the school
district - its history, capacity, enrollment, county demographics,
capital financing availability, and cducational programmatic needs.

Prepare the district’s Five-Year (2002 - 2007) State Educational Plant

Survey document for School Board approval and State Department of
Education validation.

Prepare a preliminary report that will document the school district’s
facility needs for the first ten years (2002 - 2012) of the long range
plan. This document will serve as the point of origin for future funding
alternatives.




The report must also provide a detailed accounting of each facility to
include but not limited to:

a. Student long range demographic projections
b. Current boundary information
c. Educational program overview {including any special educational

programs i.e. magnets, exceptional education clusters, etc.)
d. Technology plan

e. Site conditions

f. Exterior needs and cost estimates (including safety, ADA, and
security)

g. Interior needs and cost estimates (including safety, ADA, and
security)

h. Identification of the highest priority facility needs at each site

1. Master site plan including future additions and locations for
portables

J. Summary of recommendations and impact of the size of the school

k. Core space analysis

l. Infrastructure (major systems) analysis

General liability insurance and other coverage will be required. i

The Consultant’s Review Committee (CRC) will screen the applicants based
upon the following criteria in order to select applicants to be interviewed

1.

2.
3.

7.
8.

9.
10.
11.
12.

All firms interested in being considered for these services will be required to
submit twenty (20) copies of the required response to the RFQ. The Request for
Qualifications (RFQ) can be obtained from the Facilities and Construction

Management Division, 1700 S.W. 14t Court, Fort Lauderdale, Florida 33312,
(954) 765-6390.

Past performance providing a long range Facilities Master plan for a
school district

Ability of professional personnel |
Demonstrated ability to meet time requirements on similar type projects
Location — (All things being equal, preference shall be given to the
applicants located within Broward County)

Similar experience developing and producing a long-range Facilities
Master for a school district. Provide sample documentation of a previous
school district Facilities Master planning project)

Description of the strategies to be utilized to gather information and
produce the final Facilities Master plan document.

Current capability - Current and projected workloads of the firm.
Familiarity with educational facilities and knowledge of Florida State
Board of Education Regulations.

Quality of Product previously exhibited.

Cost of services broken down by task.

Timeline to produce all deliverables

Whether a firm is a certified minority business enterprise.




The completed RFQ response must be delivered to:

The Consultants’ Review Committee
C/O Robert L. Goode, Executive Director
Contracts and Compliance
Facilities and Construction Management Division
1700 S.W. 14t Court, Fort Lauderdale, Florida 33312

The submittals must be RECEIVED in the office of the Facilities and
Construction Management Division NO LATER THAN:

2:00 PM September 15, 2001

Until a final decision is made, all inquiries and contacts with School District
representatives shall be limited to procedural matters and shall be directed to

the reception office, Facilities and Construction Management Division at (954)
765-6390.

After interviews, successful applicants will be recommended by the CRC in
accordance with the policies of The School Board of Broward County, Florida.

Recommendations by the CRC do not guarantee a contract will be awarded by
The Board.

Award of a contract does not guarantee that work will be issued. Fees will be
negotiated based on a fixed sum.

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

ATTEST:

PAUL D. EICHNER, ESQ., Chairperson FRANKLIN L. TILL, JR.
Superintendent of Schools
Secretary of The School Board of
RBroward County, Florida

To be advertised on AUGUST 21, 28 and SEPTEMBER 4, 2001




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Facilities and Construction Management Division
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Facilities and Construction Management Division

I. Introduction

The School Board of Broward County, Florida (“Board”) is requesting
statements of qualifications and Proposals (ointly the Request for
Qualifications (RFQ)) from firms qualified and interested in providing
professional services for the purpose of developing a comprehensive
fifteen year Facilities Master plan for facilities capital needs. The Board
intends to engage one or more firms fur these projects. The Board
reserves the right to select one firm or not select a firm to provide the
subject services at its sole discretion.

The goals of this project is to produce the following information in hard
copy and electronic format:

1. Produce a district long-range facility master plan report (2002 -
2020} (both hard copy and electronicj that will include a general
overview of the school district and its planning elements and a
detailed master plan accounting with cost estimates for every school
and administrative facility owned by the School Board of Broward
County. The report must summarize the programmatic unigueness
of each school and reflect the overall mission and strategic plan of
the district.

2. ldentify expansions, remodeling, new schools and site acquisition
needed to meet student enrollment projections.

3. Produce a report that provides a yearly schedule of projected needs
and their associated costs.

4. Identify life cycle expiration replacement costs for all major
infrastructure systems.

S. ldentify criteria to determine district-wide priorities.

6. Prepare the district’s Five-Year (2002 - 2007) State Educational
Plant Survey document for School Board approval and State
Department of Education validation.

7. Prepare a preliminary report that will document the school district’s
facility needs for the first ten years (2002 - 2012} of the long range
plan. This document will serve as the point of origin for future
funding alternatives.

Procedures for the Selection of Long Range Facilities Master Planning Services
For The Broward School District Facilities Master Plan
August 14, 2001 Page 1 of 15




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Facilities and Construction Management Division

8. Prepare a final presentation, hard copy and electronic (Powerpoint)

to be made to the Superintendent and the School Board of Broward
County.

This Request for Qualifications (RFQ) describes the selection process and
the documentation required for submitting qualifications and proposals
for consideration to provide the Facilities Master planning services. The

selection of the consultants for these services will proceed in the following
manner:

A. Proposal shall be received by the Facilities and Construction
Management Division (“Division”)no later than the date and
time indicated in the Public Announcement,

B. At an appropriate time, a screening for each project will be
conducted by the Consultants’ Review Commiitee (CRC)
resulting in a short list of qualified firms that will be notified
to interview for each project.

C. Interviews will be conducted with the short listed firms, in
accordance with a schedule to be determined by the CRC, in
order to select the most qualified firm(s). -

Firms are advised that the Board promotes equal employment opportunity
and encourages the participation of Minority and Women Business
Enterprises (M/WBE) as well as small business enterprises in all aspects
of contracting. Joint venturing at the prime and sub-consultant levels is
encouraged where the joint venture results in a more qualified and/or
more diverse firm. The District has established the total goal of 20%
under this Submittal. Proposers will be evaluated in part based upon
achievement of the stated W/MBE goal.

Any questions or requests for clarifications regarding this RFQ during the
Submittal preparation period should be addressed in writing to:

Robert L. Goode, Executive Director
Contracts and Compliance
Facilities and Construction Management Division
1700 S.W. 14% Court, Fort Lauderdale, Florida 33312

Procedures for the Selection of Long Range Facilities Master Planning Services
For The Broward School District Facilities Master Plan
August 14, 2001 Page 2 of 15




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Facilities and Construction Management Division

The Board will consider no other inquiries regarding the RFQ. In the
event that a firm attempts to contact any official, employee or
representative of the Board or CRC in any manner contrary to the above

requirements, said firm may be disqualified from further consideration.
This prohibition does not apply to:

{a) telephone calls to the Division’s staff to request copies of this
RFQ, to confirm attendance, or request directions regarding an
interview notification received from the Division;

(b) delivery of the firm’s Submittal;

{c) discussion at the CRC interview;

(d) delivery of written questions about the RFQ; and jor

{e) review of background/contract documents at the staff offices.

Lobbying of CRC members is prohibited and any contact between
CRC members and representatives of applicants outside of scheduled

meetings with respect to matters of the CRC is grounds for
disqualification. (Board Policy 7003 (4) (D) (6))

Any and all questions and clarification requests must be received in
writing at least 10 days prior to_the submittal deadline date. No
questions will be considered after this date.

The Board reserves the right to accept or reject any and all submittals, or

to waive any informalities when and if it is in the best interests of the
Board.

IIL. Description of Scope of Services Required

1. Compile, integrate, validate, and format existing district data into
a single Facilities Master plan report format. This task will
include research, site visitations, meetings with district staff, and
board sanctioned community groups. The data to be provided by
district staff for each facility incl'zdes but not limited to: student
projections, boundaries, current funded projects, current needs
assessment, enrollment information, space inventory, technology
plan, programmatic information, site and floor plans. Data must
include permanent and relocatable facilities. District staff will
also provide all pertinent policies, space/educational standards

2. Provide a Facilities Master plan solution for each school and
administrative facility utilizing an aerial photograph as a
background. All expansion (site and facility) and new

Procedures for the Selection of Long Range Facilities Master Planning Services
For The Broward School District Facilities Master Plan
August 14, 2001 Page 3 of 15




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Facilities and Construction Management Division

construction recommendations are to be superimposed on an
aerial photograph of the facility. Provide aerial photograph in
TIFF format and integrate current School Board of Broward

County (SBBC) Florida Inventory of School Houses (FISH)
AUTOCAD (AUTOCAD 2000) drawings. _

3. Provide cost estimates for all recommendations so that a total
district-wide facility need cost impact can be calculated.

4, Provide recommendations for new school construction and site
acquisition.
5. Deliver the data to the district in a Microsoft Access file including

the tables necessary to produce the reports with the capability to
add, change, and sort the data through forms.

6. Working with district and site staff validate the existing district
needs assessment database for completeness and accuracy.

7. Prepare a preliminary report that will document the school
district’s facility needs for the first ten years (2002 ~ 2012) of the
long range plan. This document will serve as the point of origin
for future funding alternatives.

8. Produce a final report that includes a general overview of the
school district - its history, capacity, enrollment, county
demographics, capital financing availability, and educational
programmatic needs.

The report must also provide a detailed accounting of each
facility to include but not limited to:

a. Student long range demographic projections

b. Current boundary information

c. Educational program overview (including any special
educational programs i.e. magnets, exceptional education
clusters, etc.)

d. Technology plan

Site conditions

Exterior needs and cost estimates (including safety, ADA, and

security)

b}

Procedures for the Selection of Long Range Fucilities Master Planning Services
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Facilities and Construction Management Division

Interior needs and cost estimates (including safety, ADA, and
security)

g.
h. Identification of the highest priority facility needs at each site
i. Master of site plan

j-

Summary of recommendations and their impact of the size of
the school

k. Core space analysis

L Infrastructure (major systems) analysis

III. Selection Process

Registered or non-registered lobbying of CRC members and School
Board Members with respect to a pending project/award is prohibited
during the time period between the date the RFQ is advertised
through the date the contract is awarded by The School Board of
Broward County, Florida, and any contact other than that initiated
by a School Board Member (written, telephone, email, etc.) relating to
a pending project/award, between CRC members and representatives
of applicants, and/or, School Board Members and representatives of
applicants outside of scheduled meetings with respect to matters of
the CRC, and, The School Board of Broward County, Florida, is
grounds for disqualification. {Board Policy 7003 (4) (D] {6))

A. Schedule of Events:

RFQ Response DUe «....ococviviiiiiiii e 09/18/01
CRC Short-LiSting........c.coivvimmiiein oo 09/25/01
CRC Proposers’ INterview ..........ooovvveeeereseeoeee 13/03/01
Board Award of Contract..........cooiveeeeiiieeiiiesss 10/16/01
Notice 10 Proceed ........cccoiiiiiviiniiiieii e 10/17/01
Preliminary Ten Year Master Plan Report Due............... 12/19/01
State Educational Plant Survey Document Due............ 12/19/01
Final Master Plan Report DUe ...........cccooovvvvvivieneeiiininn, 02/01/02

B. Method of Selection:

1. A screening of the Submittals will be conducted after the due
date by the Consultant Review Committee to short list those
firms deemed to be most qualified.

Procedures for the Selection of Long Range Facilities Master Planning Services
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Facilities and Construction Management Division

2. Interviews of the short-listed firms will be conducted by the
Consultant Review Committee for the purpose of determining
which of the short-listed firms is the most highly qualified.

Key personnel from proposing teams who will be assigned to
the project will be required to be present at the interview. As
part of the interview process both the short-listed firms and

their key personnel shall meet the selection criteria set out
below.

In addition to the information which may be requested by the
Consultant Review Committee, the short-listed firms shall be
prepared to discuss the following in the interview:

(@)  Any disputes, claims, litigation and terminations
(including options for additional work not exercised by
the Owner) resulting out of professional services over
the last ten years;

(b)  The firm’s approach to development of the long range
Facilities Master plan.

3. Following completion of the interviews, the Consultant Review
Committee will deem which firm or firms is the most highly
qualified to provide the services required.

Based on the recommendation of the Consultant Review
Committee, and the Superintendent’s approval, the
Superintendent’s designated staff will enter into fee
negotiations with the recommended firm. Upon agreement of
the fee the Proposer shall sign the Board’s standard
agreement form.

The Deputy Superintendent will provide to the Superintendent
of Schools the CRC’s recommendations, reports, and the
agreement signed by the Proposer for each project. The
Superintendent will present the recommendations for
selection of the firms and the negotiated agreements to the
Board for its approval.

Procedures for the Selection of Long Range Facilities Master Planning Services
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Facilities and Construction Management Division

4. The following selection criteria will be the basis for selection:

The Consultant’s Review Committee (CRC) will screen the

applicants based upon the following criteria in order to select
applicants to be interviewed

a.

b.
C.

;.
;.
k.
1.

Past performance providing a long-range Facilities
Master plan for a school district

Ability of professional personnel

Demoenstrated ability 1o meet time requirements on
similar type projects

Location — (All things being equal, preference shall be
given to the applicants located within Broward County)
Similar experience developing and producing a long-
range Facilities Master for a school district. Provide
sample documentation of a previous school district
Facilities Master planning project)

Description of the strategies to be utilized to gather
information and produce the final Facilities Master plan
document.

Current capability - Current and projected workloads of
the firm.

Familiarity with educational facilities and knowledge of
Florida State Board of Education Regulations.

Quality of Product previously exhibited.

Cost of services broken down by task.

Timeline to produce all deliverables

Whether a firm is a certified minority business
enterprise.

€. Notifications:

The Division will provide timely notification of the following
actions to firms responding to the RFQ as follows:

1. Selection of short-listed firms for interviews;

2. Firms not short-listed;

3. Selection of recommended firm(s); and

N

. Board Approval.

Procedures for the Selection of Long Range Facilities Master Planning Services
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Facilities and Construction Management Division

D. Board’s Right to Reject:

The Board reserves the right to reject any and all proposals and
re-advertise the project at any time prior to Board approval of the
recommended firm(s) and the negotiated agreement(s). All costs
incurred in the preparation of the Proposal and participation in
this RFQ process shall be at the expense of the proposing firms.
Proposals submitted in response to this RFQ shall become the

property of the Board and considered public documents under
applicable Florida State laws.

The District reserves the right to accept or reject any and all
submittals, or to 'waive any technicalities or formalities when and
if it is in the best interests of the District.

E. Procedures Conformance

Any firm failing to submit information in accordance with the
procedures set forth herein or otherwise comply with the terms of
this RFQ may be considered non-responsive.

IV. Submittal Requirements

THE REQUIRED INFORMATION MUST BE ASSEMBLED IN A SINGLE
BINDER. THE SEPARATE SECTIONS ARE QUTLINED BELOW.

The proposing firm, joint venture or other form of association
(“firm”) shall submit 20 (twenty} copies of their qualifications and
proposal. Each copy of the submittal shall be provided in a 3-ring,
loose leaf, binder with the firm’s name on both cover and the spine.
The Division intends to retain the submittal documents. ALL
RESPONSES MUST BE RECEIVED BY THE DEADLINE FOR
RESPONSES TO THIS RFQ INDICATED IN THE PUBLIC
ANNOUNCEMENT.

1. The cover letter, table of contents, and tabs do not count toward
the page limits. Past project cut sheets are included in page
limits.

2. The Statement of Qualifications portion of the submittal shall
be limited to a maximum of twenty-five (25) pages (8-1/2” x 11”)
single sided, not smaller than 12 point type.

Procedures for the Selection of Long Range Facilities Master Planning Services
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Facilities and Construction Management Division

3. Project Proposal shall be limited to a maximum of fifteen (15)
pages (8-1/2” x 11”) single sided, not smaller than 12 point type,

4. Proposals exceeding the page limits may be considered non-
responsive,

5. Federal Form 254 must be included in a separate section at the

end of the qualifications section and it is not included in the page
count totals,

The submittal shall be organized and tabbed according to the

following outline:
A. Cover Letter

B. Table of Contents
C. Statement of Qualifications

1. Executive Summary
2. Firm Profile
3. Past performance providing a long-range Facilities

Master plan for a school district

4. Ability of professional personnel

5.  Demonstrated ability to meet tirne requirements on
similar type projects

6. Location -~ (All things being equal, preference shall
be given to the applicants located within Broward
County)

7. Similar experience developing and producing a
long-range Facilities Master for a school district.
Provide sample documentation of a previous school
district Facilities Master planning project)

8, Current capability - Current and projected
workloads of the firm.

9, Familiarity with educational facilities and
knowledge of Florida State Board of Education

Regulations.

10. Quality of Product previously exhibited.

11. References

12, Whether a firm is a certified minority business
enterprise.

D. Project Proposals

1. Team Organization, Capabilities and Qualifications
of Team
Availability and Capacity of Team
M/WBE Participation
Sub-Consultant Qualifications
Description of the strategies to be utilized to gather
information and produce the final Facilities Master
plan document.
Estimated cost of services broken down by task.
Timeline schedule to produce all deliverables

R

N o
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Facilities and Construction Management Division

The specific requirements by section include:

A. Cover Letter (maximum 2 pages)
B. Table of Contents {maximum 1 page)

C. Separate Section with a tab: Statement of Qualifications
(maximum 25 pages)

1. Separate Section with a sub tab: Executive
Summary

Provide a summary, which follows the outline
highlighting the firm’s qualifications to provide the
services requested in the RFQ.

2. Separate Section with a sub tab: Firm Profile

(a) Identification of firm (or firms, if a joint venture or
association) including address, telephone number
and date firm(s) were established.

(b) Areas of specialization of the firm (such as

architecture, Facilities Master-planning,
engineering, etc.
() Provide total size and breakdown of firm

personnel by category (e.g., principals, registered
architects, staff, accounting, clerical). Include an
organizational chart.

(d} Explanation of a joint venture or other form of
association, if proposed, including projects
completed as a joint venture. Provide names and
dates of work along with client’s name, address,
and phone number.

3. Separate Section with a sub tab: Past Performance
and Similar Project Experience

(a) Provide the percentage of the firm’s work,
expressed both in number of projects and in fee
dollars, for similar projects.

Procedures for the Selection of Long Range Facilities Master Planning Services
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Facilities and Construction Management Division

(b)  Provide detailed project descriptions of a
maximum of five {5) similar projects and five {(S)
other projects which most closely relate to the
scope of the project included in this Request.

4. Separate Section with a sub tab: Ability of
Professional Personnel

{a}  Provide resumes, registrations, certifications and
other pertinent information for each professional
directly involved in the performance of the project.

5. Separate Section with a sub tab: Demonstrated
ability to meet time requirements on similar type
projects

(a) Provide schedules and other documentation
relating to the project in 3(a) listed above.

6. Separate Section with a sub tab: Location

(a) Provide distance in miles between the office where
the managing principal and management team
will be located and the Division located at 1700
S.W. 14th Court, Fort Lauderdale, Florida 33312.

7. Separate Section with a sub tab: Similar experience
developing and producing a long-range Facilities
Master for a school district. Provide sample
documentation of a previous school district
Facilities Master planning project}

(a) Provide sample documentation relating to the
projects listed in 3(a) above including the
deliverables indicated in Section (7).

8. Separate Section with a sub tab: Current capability
- Current and projected workloads of the firm.

(a) Provide resumes, registrations, certifications and
other pertinent information for each professional
directly involved in the performance of the project.

Procedures for the Selection of Long Range Facilities Master Planning Services
For The Broward School District Facilities Master Plan
August 14, 2001 Page 11 of 15




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Facilities and Construction Management Division

10.

11.

12,

(b)  Provide a narrative describing the work strategy
to meet the deliverable timelines

Separate Section with a sub tab: Prior Experience of
Professional Personnel

(a) Provide resumes, registrations, certifications and
other pertinent information for each professional
directly involved in the performance of the project.

Separate Section with a sub tab: Quality of Product
Previously Exhibited

(a) Provide examples of work preduct similar to the
requirements of the project included in this RFQ.

Separate Section with a sub tab: References

(a) Provide references including names, titles,
addresses, phone, fax and email for clients related
to performance of work similar to the

requirements for the project included with this
RFQ.

Separate Section with a sub tab; M/WBE
Participation

(a) Briefly discuss how the firm will address the
M/WBE participation goals. Identify proposed
M/WBE team members, their role, and their
anticipated percentage of participation. Include
past experience with the team.

D. Project Proposal (Maximum 15 Pages)

A BSeparate Section with a Tab shall be submitted for

project proposal:

1.

Separate Section with a sub tab: Team Organization

Procedures for the Selection of Long Range Facilities Master Planning Services
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Facilities and Construction Management Division

Explain your proposed team organization, roles and
responsibilities and personnel qualifications in the
following manner:

(a)

(b)

Organization: Provide an organization chart for
the team, indicating principal, project manager,
project architect, project engineer, other
subconsultants, etc.  Give a brief description of
the roles of the personnel on the team listing their
location and the firm by which they are employed.
If the firm is a joint venture or other form of
association, explain how the work will be divided
and why.

Experience: In narrative form, briefly discuss
each of the individual key team members’ relevant
professional  experience, registration, and
education. Identify projects, date, position and
firm with which individual was employed at the
time services were performed.

2. Capabilities, Availability and Capacity

(@)

(b)

()

Project Understanding: Describe your team’s
general understanding of the project, approach to
the project, and specific concerns and
considerations related to the project.

Describe the unigue capabilities of the team for
the project with special emphasis on the
qualifications and capabilities of key personnel
and subconsultants proposed for the project and
how those qualifications and capabilities apply to
the_specific project.

Briefly discuss the availability of all key personnel
for the scheduled time frame of the proposed
project and identify their proposed location
during provision of the requested services.
Additionally, discuss the capacity of the proposed
team, as a_whole, to accomplish the work as it
relates to the specific project.

Procedures for the Selection of Long Range Facilities Master Planning Services
For The Broward School District Facilities Master Plan
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THE SCHOOL BOARD OF BROWARD COUNTY » FLORIDA
Facilities and Construction Management Division

3. Separate Section with a sub tab: M/WBE
Participation

Briefly discuss how the firm will address the M /WBE
participation goals. Identify proposed M/WBE team
members, their role, and their anticipated percentage of
participation. Include past experience with the team.

4. Separate Section with a sub tab: Subconsultant Data

Provide resumes of key personnel, firm’s experience, two
(2) references with telephone number for each sub-
consultant and its key personnel. Identify prior projects
in which the sub-consultant and its key personnel

worked with the team’s prime consultant making this
submittal.

5. Separate Section with a sub tab: Description of
Strategies

Describe strategy to be used to gather information and
produce Facilities Master plan.

6. Separate Section with a sub tab: Estimated Cost for
Providing Services Included in this RFO

Provide a detailed cost estimate by phase and activity
related to the scope of services required in this RFQ.

7. Separate Section with a sub tab: Timeline Schedule

Provide a detailed schedule in CPM format identifying
individual phases and activities relating to the scope of
services and deliverables required in this RFQ.

V. Contract and Contracting Provisions

A, Documents Provided by The School Board of
Broward County, Florida

Procedures for the Selection of Long Range Facilities Master Planning Services
For The Broward School District Facilities Master Plan
August 14, 2001 Page 14 of 15




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Facilities and Construction Management Division

The following documents will be provided to the LRMP

for the purposes of developing the Facilities Master plan
required in this RFQ: '

1. Broward County Public School Facilities Element
Amendments, Volumes [ and II

2. Adopted District Facilities Five-Year Work
Program. (Electronic)

3.  District’s Needs Assessment Data (Electronic)

4. District’s Current Facility List Standards
{Electronic)

5. Florida Inventory of School Houses site and floor
plans for all facilities. (Electronic)

6. Street Maps, School Locations and School
Boundaries, with aerial photographs (1999-2000)
(ArchView 3.2)(Electronic)

7.  Site Surveys where available

8. 2001 -~ 2002 School Attendance Areas and School
Usage Recommendations.

9. Educational State Survey 1996 - 2001 Revised
1999

10.  Five Year Pupil Projection by School

11.  Year 2020 Long Range Student Enrollment
Forecast for District

B. Insurance Requirements - See PSA Attached

C. Scope of Services - See PSA Attached

End of Request for Qualifications Submittal
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AGREEMENT
FOR
LONG RANGE FACILITIES MASTER PLAN

THIS AGREEMENT is made and entered into as of this

day of
2001, by and between

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
(hereinafter referred to as “SBBC™),
a body corporate and political subdivision of the State of Florida.
whose principal place of business is
600 Southeast Third Avenue, Fort Lauderdale, Florida 33301

and

INSERT NAME OF OTHER PARTY
(hereinafter referred to as “[insert a short name here]™).
whose principal place of business is
[insert their address here).

WHEREAS, The School Board of Broward County. Florida desires to develop a Five
Year Facilities Master Plan for Facilities Capital Needs: and

WHEREAS, NAME OF FIRM desires to provide Long Range Facilities Master
Planning Services to The School Board of Broward County, Florida.

NOW, THEREFORE., in consideration of the premises and of the mutual covenants

contained herein and other good and valuable consideration, the receipt and sufficiency of which
is hereby acknowledged, the Parties hereby agree as follows:

ARTICLE 1 - RECITALS

1.01  Recitals. The Parties agree that the foregoing recitals are true and correct
and that such recitals are incorporated herein by reference.

ARTICLE 2 — SPECIAL CONDITIONS

2.01  Definitions.

- 2.01.01 The Facilities And Construction Management Division: Various
members of the Facilities and Construction Management Division, acting as representatives of
the Owner, will meet with the Project Consultant at periodic intervals throughout the preparation




of the Facilities Master Plan to assess the progress of the Work in accordance with approved
schedule. Division personnel will also examine documents submitted by the Project Consultant.
including invoices, and will promptly render decisions and/or recommendations pertaining
thereto to avoid unreasonable delay in the progress of the Project Consultant's work, The Project

Manager shall be principally responsible for direct communication 1o the Project Consultant and
the Contractor.

2.01.02 The Deputy Superintendent of Facilitiess and Construction
Management: An employee of The Schoo! Board of Broward County. Florida. who has the
authority and responsibility for oversight and management of the specific projects authorized
under this Agreement. Referred 1o hereinafter as the Deputy Superintendent,

2.01.03 Basic Services: Those Facilities Master planning and other professional
services defined in Article 2.02 and Attachment 2,

2.01.04 Project Consultant: The individual, partnership, corporation. association.
joint venture, or any combination thereof, of professional Facilities Master planners or other
professionals properly registered and licensed in Florida, who has entered into a contract with the

Owner to provide professional services for development of a Facilities Master Plan for Facilities
Capital Needs under this Agreement.

2.01.05 Project Scope: The activities necessary to respond to the Owner's
requirements for the Project, including but not limited to the complete development of a
Facilities Master Plan for Facilities Capital Needs.

2.01.06 Project Schedule: The Owner's requirements for the progress of the
complete development of a Facilities Master Plan for Facilities Capital Needs and activities
associated with the required completion dates for the complete development of a Facilities
Master Plan for Facilities Capital Needs.

2.01.07 Project Manager: An employee of The School Board of Broward
County, Florida, who is assigned by the Deputy Superintendent to manage the Project as a direct
representative of the Owner.

2.01.08 The Project: The complete development of a Facilities Master Plan for
Facilities Capital Needs.

2.01.09 Sub-Consultant: A person or organization of professional Facilities
Master planners or other professionals, registered and licensed in Florida, who has entered into
an Agreement with the Project Consultant to provide professional services for the Project,

2.01.10 Superintendent Of Schools: The duly appointed executive officer of the
Owner authorized to act by and through The School Board of Broward County, Florida. Referred
to hereinafter as the Superintendent.




2.01.11 Long Range Facilities Master Planning:  Compilation. integration.
validation, and formating existing district data into a single master plan report format.

2.02 Basic Services.

2.02.1 The Project Consultant agrees to:

2.02.2 Provide complete professional Facilities Master planning. and/or other
professional services set forth in the Phases enumerated hereinafter and all necessary personnel,
equipment and materials to perform services;

2.02.3 Complete those Facilities Master planning services in accordance with the
Project Schedule (Attachment 1 to this Agreement) and

2.02.4 Participate in the Owner's reviews of those services.

2,02.5 Standard Of Care: The Owner's engagement of the Project Consultant is
based upon the Project Consultant's representations to the Owner that:

It is an organization of experienced professionals. registered and licensed to do
business in Florida;

It is qualified, willing and able to perform Facilities Master planning services for
the Project; and that

It has the past experience and ability to provide Facilities Master planning services
for projects of similar size and scope which will meet the Owner's objectives and
requirements.

2.02.6 As to all services provided pursuant to this Agreement, the Project Consuitant
shall furnish services by experienced personnel and under the supervision of experienced
professionals licensed in Florida, and shall exercisc a degree of care and diligence in the
performance of these services in accordance with the customary professional standards currently
practiced by firms in Florida and in compliance with any and all applicable codes, laws,
ordinances, etc. The Project Consultant shall utilize the same personnel over the course of the
Work and shall, if requested by the Owner, replace personne] whom the Owner has found to be
incompetent or to whom the Owner otherwise reasonably objects.

2.02.7 As to any and all drawings, plans, specifications, reports or other
documents or materials provided or prepared by Project Consultant or its Sub-Consultants, the

Project Consultant agrees same:

Are sufficiently complete, accurate, and adequate for capital planning and are
consistent with the Owner's requirements for the capital plan;

Meet the Owner's capital planning objectives;




Are sufficiently fit and proper for the purposes intended:

Comply with all applicable laws, statutes. rules and regulations. building codes
and Owner's guidelines or regulations. which apply 1o or govern the Project. and

Will, if developed in accordance with the standards and SBBC's requirements,
result in a complete and proper capital planning instrument. Any defective
reports, findings, drawings, or other document or statement furnished by
Consultant shall be promptly corrected by the Project Consultant at no cost to
Owner, without limitations to other remedies or rights of Owner. Owner's
approval, acceptance or use of or payment for all or any part of Project
Consultant's services hereunder or of the Project itself shall in no way alter the
Project Consultant's obligations or Owner's rights hereunder.

2.02.8 All professional Facilities Master planning services and associated
products or instruments of those services provided by the Project Consultant shall:

2.02.9 Be in accordance with all applicable codes, laws and regulations of any
governmental entity including, but not limited to, Florida State Board of Education Repgulations.
Chapter 6A-2.0111 (Educational Facilities), the Florida Department of Education's State
Requirements for Educational Facilities, Americans With Disabilities Act {ADA). in effect at the
time of execution of this Agreement, and its referenced codes and standards; Crime Prevention
Through Environmental Design (CPTED), and all guidelines or regulations of the Owner
(provided same are not less stringent than applicable codes) with the Owner serving as the
interpreter of the intent and meaning of SREF or any other applicable code;

2.02.10 Be provided for the benefit of the Owner and not for the benefit of any
other party; and

2.02.11 Include all of the Facilities Master planning services normally required
for a project of this type as listed in the Project Scope (Attachment 2 to this Agreement).

2.02.12 The Project Manager shall schedule and conduct a bi-weekly project
review meeting with representatives of the Project Consultant throughout the Phases of the
Project. At each of these meetings, the Project Consultant and Owner shall review the Project's
progress along with the Project Consultant's development and progress to date on the respective
phases of the Project and any special problems related to the continuing progress of the Project.
The Project Consultant shall attend meetings during as required to present and discuss
preliminary findings and information. For each project review meeting, and as may be otherwise
appropriate during any project phase, the Project Consuitant shall provide progress documents
sufficient to illustrate progress and the issues at hand for the Owner's review, which will be made
80 as to cause no delay to the Project Schedule.

2.02.13 The Project Consultant’s services shall conform to Owner's specifications,

including but not limited to the requirements of the Request for Qualifications relating to this




agreement, Owner's Design and Materials Standards Manuals, and Owner's Forms for capital

projects, provided, however, that in the event of conflict, the provisions of this Agreement shall
govern.

2.02.14 Non-Conforming Work: If the Owner observes or otherwise becomes
aware of any fault or defective Work in the project. or other non-conformance. the Owner shall
give prompt notice thereof to the Project Consultant who shall immediately make corrections to
the Work so as to not delay the Project. Should the Project Consutlant become aware of a defect
in the information provided by the Owner. the Project Consultant shall immediately advise the

Owner in writing and make recommendations to the Owner conceming correction of the
information.

2.02.15 The Project Consultant shall warrant on behalf of itself and all
Subconsultants and/or others whom it may hire or retain on this Project that each is Y2K
compliant and that Project Consultant shall be responsible for any damages, delays or claims of
any kind whatsoever in the event that it or any others it hires or retains are not Y2K compliant,

2.02.16 Specific Facilities Master Planning Services. Refer to Attachment 2.

2.03  Project Schedule. Refer to Attachment 1.

2.04 Indemnification.

A. By SBBC:  SBBC agrees to be fully responsible for its acts of negligence, or
its agent’s acts of negligence when acting within the scope of their employment and agrees to be
liable for any damages resulting from said negligence.

B. By [Insert Name): linsert Name] agrees to indemnify, hold harmless and
defend SBBC, its agents, servants and employees from any and all claims, judgments, costs, and
expenses including, but not limited to, reasonable attorney’s fees, reasonable investigative and
discovery costs, court costs and all other sums which SBBC, its agents, servants and employees
may pay or become obligated to pay on account of any, all and every claim or demand, or
assertion of liability, or any claim or action founded thereon, arising or alleged to have arisen out
of the products, goods or services furnished by [Insert Name], its agents, servants or employees;
the equipment of [/nsert Name], its agents, servants or employees while such equipment is on
premises owned or controlled by SBBC; or the negligence of {Insert Name] or the negligence of
[/nsert Name 's] agents when acting within the scope of their employment, whether such claims,
judgments, costs and expenses be for damages, damage to property including SBBC’s property,
and injury or death of any person whether employed by [Insert Name], SBBC or otherwise.

2.05 Insurance Required

A. Commercial General Liability Insurance: The Project Consultant shall
maintain Commercial General Liability Insurance at a limit not less than $2,000,000 per
occurrence/$2,000,000 aggregate. The policy shall cover liability arising from premises
operation s, independent contractors, products/completed operations, personal injury and




advertising injury, cross lability and liability assumed under the insured contract. SBBC shall
be named as an additional insured under the Commercial General Liability policy.

B. Business Automobile Liability Insurance: The Project Consultant shall
maintain Business Automobile Liability Insurance covering all owned. non-owned and hired

vehicles in amounts not less than $1.000.000 per occurrence combined single limits for bodily
injury and property damage.

C. Workers Compensation Insurance: The Project Consultant shall maintain
Worker’s Compensation Insurance for all of its employees connected with the provided services
as described in this contract in accordance with Florida Statutory limits and Employers Liability
Insurance with a limit of not less than ($500,000/$500,000/$500,000) per occurrence.

In the event the Project Consultant utilizes a professional employer organization
arrangement, the Project Consuitant must still provide evidence of Workers’ Compensation
Coverage with the Project Consultant identified as the first named insured.

D. Professional Liability (Errors and Omissions) Insurance: The Project
Consultant shall procure Professional Liability Insurance with coverage of not less than One
Million ($1,000,000) Dollars per occurrence and a deductible of not more than Ten Thousand
($10,000) Dollars, providing for all sums which the (Project Consultant) shall be legally
obligated to pay as damages for claims arising out of or relating to the negligent services
performed by the (Project Consultant) or any person employed or acting on the (Project
Consultants) behalf, but not limited to the Sub-Consultant , in connection with this Agreement
The insurance policy, or a policy with the same terms and conditions, shall remain in full force
and effect during the term of the Agreement and for a period of time terminating three (3) years
after final completion of all work performed by the (Consultant) or any person employed or
acting on the Long Range Facilities Master Planner’s behalf, but not limited to the Sub-
Consultant, in connection with this Agreement. If the owner, at its sole discretion agrees that
such coverage is not commercially reasonably available, the Owner may authorize the (Project
Consultant) to alter the coverage by substituting a lower aggregate or changing any other terms
and conditions of the coverage, including but not limited to deductible amounts, based upon the
scope of the services performed.

ARTICLE 3 - GENERAL CONDITIONS

3.01 No Waiver of Sovereign Immunity. Nothing contained in this Agreement
is intended to serve as a waiver of sovereign immunity by any agency to which sovereign
immunity may be applicable.

3.02 No Third Party Beneficiaries. The parties expressly acknowledge that it is
not their intent to create or confer any rights or obligations in or upon any third person or entity
under this Agreement. None of the parties intend to directly or substantially benefit a third party
by this Agreement. The parties agree that there are no third party beneficiaries to this Agreement

and that no third party shall be entitled to assert a claim against any of the parties based upon this

Agreement. Nothing herein shall be construed as consent by an agency or political subdivision
of the State of Florida to be sued by third parties in any inatter arising out of any contract.




3.03  Non-Discrimination. The parties shall not discriminate against any
employee or participant in the performance of the duties, responsibilities and obligations under

this Agreement because of race, age, religion, color, gender, national origin, marital status.
disability or sexual orientation.

3.04 Termination. This Agreement may be canceled by SBBC during the term

hereof upon thirty (30) days written notice to the otner parties of its desire to terminate this
Agreement.

3.05 Records. Each party shall maintain its own respective records and
documents associated with this Agreement in accordance with the records retention requirements
applicable to public records. Each party shall be responsible for compliance with any public

documents request served upon it pursuant to Section 119.07, Florida Statutes, and any resultant
award of attorney’s fees of non-compliance with that law.

3.06 Entire Agreement. This document incorporates and includes all prior
negotiations, correspondence, conversations, agreements and understandings applicable to the
matters contained herein and the parties agree that there are no commitments, agreements or
understandings concerning the subject matter of this Agreement that are not contained in this
document. Accordingly, the parties agree that no deviation from the terms hereof shall be
predicated upon any prior representations or agreements, whether oral or written.

3.07 Amendments, No modification, amendment, or alteration in the terms or
conditions contained herein shall be effective unless contained in a written document prepared
with the same or similar formality as this Agreement and executed by each party hereto.

3.08 Preparation of Agreement. The parties acknowledge that they have sought and
obtained whatever competent advise and counsel as was necessary for them to form a full and
complete understanding of all rights and obligations herein and that the preparation of this
Agreement has been their joint effort. The language agreed to herein expresses their mutual
intent and the resulting document shall not, solely as a matter of judicial construction, be
construed more severely against one of the parties than the other.

3.09 Waiver. The parties agree that each requirement, duty and obligation set
forth herein is substantial and important to the formation of this Agreement and, therefore, is a
material term hereof. Any party’s failure to enforce any provision of this Agreement shall not be
deemed a waiver of such provision or modification of this Agreement. A waiver of any breach
of a provision of this Agreement shall not be deemed a waiver of any subsequent breach and
shall not be construed to be a modification of the terms of this Agreement.

3.10 Compliance with Laws. Each party shall comply with all applicable federal
and state laws, codes, rules and regulations in performing its duties, responsibilities and
obligations pursuant to this Agreement.




3.11 Governing Law. This Agreement shall be interpreted and construed in
accordance with and governed by the laws of the State of Florida. Any controversies or legal
problems arising out of this Agreement and any action involving the enforcement or

interpretation of any rights hereunder shall be submitted to the Jurisdiction of the State courts of
the Seventeenth Judicial Circuit of Broward County, Florida.

3.12 Binding Effect. This Agreement shall be binding upon and inure to the
benefit of the parties hereto and their respective successors and assigns.

3.13  Assignment. Neither this Agreement or any interest herein may be
assigned, transferred or encumbered by any party without the prior written consent of the other
party.

3.14 Force Majeure. Neither party shali be obligated to perform any duty,
requirement or obligation under this Agreement if such performance is prevented by fire.
hurricane, earthquake, explosion, wars, sabotage, accident, flood, acts of God. strikes, or other
labor disputes, riot or civil commotions, or by reason of any other matter or condition beyond the
control of either party, and which cannot be overcome by reasonable diligence and without

unusual expense (“Force Majeure”). In no event shall a lack of funds on the part of either party
be deemed Force Majeure.

3.15 Place of Performance. All obligations of SBBC under the terms of this
Agreement are reasonably susceptible of being performed in Broward County, Florida and shall
be payable and performable in Broward County, Florida.

3.16  Severability. In case any one or more of the provisions contained in this
Agreement shall for any reason be held to be invalid, illegal, unlawful, unenforceable or void in
any respect, the invalidity, illegality, unenforcability or unlawful or void nature of that provision
shall not effect any other provision and this Agreement shall be considered as if such invalid,
illegal, unlawful, unenforceable or void provision had never been included herein.

3.17  Notice. When any of the parties desire to give notice to the other, such
notice must be in writing, sent by U.S. Mail, postage prepaid, addressed to the party for whom it
is intended at the place last specified; the place for giving notice shall remain such until it is
changed by written notice in compliance with the provisions of this paragraph. For the present,
the Parties designate the following as the respective places for giving notice:




To SBBC: Superintendent of Schools

The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

With a Copy to:

Name of District Reprusentative

Address

Address

To [Insert Name]:

Name of Other Party

Address

Address

With a Copy to:

Name to be Provided by School

Address

Address

3.18 Captions. The captions, section numbers, article numbers. title and headings
appearing in this Agreement are inserted only as a matter of convenience and in no way define,
limit, construe or describe the scope or intent of such articles or sections of this Agreement, nor
in any way effect this Agreement and shall not be construed to create a conflict with the
provisions of this Agreement.

3.19  Authority.  Each person signing this Agreement on behalf of either party
individually warrants that he or she has full legal power to execute this Agreement on behalf of
the party for whom he or she is signing, and to bind and obligate such party with respect to all
provisions contained in this Agreement.

ARTICLE 4 - BASIS OF COMPENSATION

4,01 Basis of Compensation.

The Owner agrees to pay the Project Consultant, and the Project Consultant
agrees to accept for services rendered pursuant to this Agreement a fixed fee Of:

(Fee Written Out) (5 )




If the Owner authorizes a significant increase or decrease in the scope of the
project, the Fixed Fee may be adjusted as mutuatly agreed upon.

4.02  Pavments to the Project Consultant.

Payments for Basic Services may be requested monthly in proportion to services
performed during each Phase of the Work. Said payments shall. in the aggregate.
not exceed the percentage of the estimated total Basic Compensation indicated

below for each Phase:
Fifty (50%) percent upon completion and approval of Phase L.

Ninety (90%) percent upon completion and approval of Phase I1.

One Hundred (100%) percent upon approval of the Facilities Master Plan by The
School Board of Broward County, Florida.

Intentionally left blank

Intentionally left blank




IN WITNESS WHEREOQF, the Parties hereto have made and executed this Agreement on the
date first above written.

FOR SBBC -

(Corporate Seal) THE SCHOOL BOARD OF BROWARD
COUNTY. FLORIDA

By

ATTEST: Paul D. Eichner, Esq., Chairperson

Approved as to Form:

Franklin L. Till, Jr., Superintendent of

Schools

School Board Attorney

[If the other party is a corporation or ageicy, use this signature page}
FOR [Insert Name Here)

{Corporate Seal)

Name of Corporation or Agency
ATTEST:

By
, Secretary
-Or-

Witness
Witness

The Following Notarization is Required for Every Agreement Without Regard to
Whether the Party Chose to Use a Secretary’s Attestation or Two (2) Witnesses.
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STATE OF

COUNTY OF

The foregoing instrument was acknowledged before me this

day of
.20_ by of

Name of Person
- ont behalf of the corporation/agency.

Name of Corporation or Agency

He/She is pers

identification and did/did not first take an oath.

My Commission Expires:

onally known to me or produced as

Type of 1dentification

Signature — Notary Public

(SEAL) Printed Name of Notary
Notary’s Commission No.
{If the other party is an individual person, use this signature page)
FOR [Insert Name Here):
Witness Signature
Witness Printed Name
STATE OF
COUNTY OF

The foregoing instrument was acknowledged before me by

who is personally known to me or who produced as
Type of ldentification

identification and who did/did not first take an oath this day of ,

20 .

Insert Name Here
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My Commission Expires:
. Signature — Notary Public

Notary’s Printed Name
(SEAL)

Notary’s Commission No.
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The School Board of Broward County, Fiorida

Long Range Facilities Master Planning Services Agreement

ATTACHMENT 1:

Project Schedule
The required project schedule milestones for this project are presented below. ‘

ACTIVITY DATE REQUIRED

Data Gathering and Analysis

Owner Provides all Information to Project 10/17/01
Consultant
Project Consultant Completes Data 11/16/01
Gathering

Phase I Preliminary Ten Year Report and State
Plant Survey Submitted by Project
Consultant to Owner

12/19/01

January Board Meeting Date
Owner’s Review of Preliminary Report Completed

PhaseII:  Final Master Plan Submitted by Project 02/01/02
Consultant to Owner

February Board Meeting Date
Owner’s Review of Final Report Completed

The School Board of Broward County, Florida
Long Range Facilities Master Planning Schedule of Services Required
August 14, 2001 14




The School Board of Broward County, Florida
Long Range Facilities Master Planning Services Agreement

ATTACHMENT 2:

PROJECT SCOPE

The following Facilities Master planning services will be provided by the Project Consultant as a
normal part of its Basic Services for the Project:

L.

II.

Project Description

. Produce a district long-range facility master plan report (2001 — 2020) (both hard copy and

electronic) that will include a general overview of the school district and its planning elements
and a detailed master plan accounting with cost estimates for every school and administrative
facility owned by the School Board of Broward County. The report must summarize the

programmatic uniqueness of each school and reflect the overall mission and strategic plan of the
district.

- ldentify expansions, remodeling, new schools and site acquisition needed to meet student

enrollment projections.

. Produce a report that provides a yearly schedule of projected facility needs and their associated

costs.

. Identify life cycle expiration replacement costs for all major infrastructure systems.

. Identify criteria to determine district-wide priorities.

. Prepare the district’s Five-Year (2002 — 2007) State Educational Plant Survey document for

School Board approval and State Department of Education validation.

Prepare a preliminary report that will document the school district’s facility needs for the first ten

years (2002 — 2012} of the long range plan. This report will serve as the basis for future funding
alternatives. \

. Prepare a final presentation, hard copy and electronic (Powerpoint) to be made to the

Superintendent and the School Board of Broward County,

Facilities Master Planning Services

The scope of services will include the following in accordance with the program schedule (copy
attached):

The School Board of Broward County, Florida

Long Range Facilities Master Planning - Schedule of Services Reguired
August 14, 2001 15




I. Compile, integrate, validate. and format existing district data into a single master plan repo
format. This task will include research, site visitations, meetings with district staff, and boarl.
sanctioned community groups. The data to be provided by district staff for each facility
includes but not limited to; student projections, boundaries. current funded projects. current
needs assessment. enroliment information, space inventory. technology plan. programmatic
information, site and floor plans. Data must include permanent and relocatable facilities.
District staff will also provide all pertinent policies. space/educational standards

2. Provide a master plan solution for each school and administrative facility utilizing an aerial
photograph as a background. All expansion (site and facility) and new construction
recommendations are to be superimposed on an aerial photograph of the facility. Provide
aerial photograph in TIFF format and integrate current School Board of Broward County

(SBBC) Florida Inventory of School Houses (FISH) AUTOCAD (AUTOCAD 2000)
drawings,

3. Provide cost estimates for all recommendations so that a total district-wide facility need cost
impact can be calculated.

4, Provide recommendations for new school construction and sjte acquisition.

5. Deliver the data to the district in a Microsoft Access file including the tables necessary to
produce the reports with the capability to add, change, and sort the data through forms.

6. Working with district and site staff validate the existing district needs assessment databas.
for completeness and accuracy.

7. Produce a final report that includes a general overview of the school district - its history.

capacity, enroliment, county demographics, capital financing availability, and educational
programmatic needs.

8. Prepare the district’s Five-Year (2002 — 2007) State Educational Plant Survey document for
School Board approval and State Department of Education validation.

9. Prepare a preliminary report that will document the school district’s facility needs for the first
ten years (2002 — 2012) of the long range plan. This document will serve as the point of

origin for future funding alternatives.

1. Deliverables

1. The report must also provide a detailed accounting of each facility to include but not limited
to:

a. Student long range demographic projections

b. Current boundary information

The Schoeol Board of Broward County, Florida

Long Range Facilities Master Planning Schedule of Bervices Required
August 14, 2001 ' 16




¢. Educational program overview (including any special educational programs i.e. magnets.
exceptional education clusters, etc.)

d. Technology plan

e. Site conditions

f. Exterior needs and cost estimates (including safety, ADA. and security)
g. Interior needs and cost estimates (including safety, ADA., and security)
h. Identification of the highest priority facility needs at each site

1. Master site plan including future additions and locations for portables

j.  Summary of recommendations and impact of the size of the school

k. Core space analysis

l. Infrastructure (major systems) analysis

2. State Plant Survey 2002 - 2007

The School Board of Broward County, Florida
Long Range Facilities Master Planning Schedule of Services Required
Angust 14, 2001 17
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