AGENDA REQUEST
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Meeting Date ' [T Agenda itom Number

F-1

August 14, 2001

Time Certain Request
Yes x_No

Open Agenda

Yes ._No

TITLE: _
Confinuation of Severely Emotionally Disturbed Network (SEDNET) Grant for 2001-2002

{ REQUESTED ACTION:

Approve the continuation of the SEDNET grant for 2001-2002 in the amount of $136,320 for the
coordination of interagency partnerships on behalf of SED students and their families, -

SUMMANY EXPLANATION AND BACKGROUND:

SEDNET is a statewide multiagency service network that addresses the needs of SED students. The grant
provides coordination and support services among the more than twenty-five agencies which comprise the
network. Grant services include providing leadership for multiagency case management system, participating
in systemic analysis and service design, and maximizing resources for the SED population. Additional
information about the grant is included in the executive summary.

MAJOR SYSTEM GOALS: |

All students will achieve at their highest potential.

X All schools will have equitable resources. _
All operations of the school system will support and align with student achievement and needs.
All stakeholders work together to build a better school system,

FINANCIAL IMPACT: I

The financial impact is $136,320.

The sources of funds are the U.S. Department of Education and the State of Florida. There is no additional
financial impact to the school district.

EXHIBITS: (List |

Executive Summary

Proposed SEDNET Grant Application

BOARD ACTION: SOUKRCE OF ADDITIONAL INFORMATION:
Fay Clark 768-8964
(For Official School Board Records’ Office Only) Name TPhone

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

CURRICULUM & INSTRUCTION/STUDE RT
DR. EARLEAN C. SMILEY, DEPUTY S NDENT _
Approved in Open Board Meeting on: AUG 1§ )rj)Zl]ﬂi ey

By: %(// &jé School Board Chairperson

L g

FT/Smniley/FClark/LRein:Iflores



EXECUTIVE SUMMARY

PROJECT INFORMATION
PROJECT TITLE: 2001-2002 SEDNET Grant Application
APPLICANT: Student Support Services
DOE/Bureau of Instructional Support
And Community Services .
GRANT FUNDS REQUESTED: (IDEA, Part B) $105,284
(State General Revenue) + 8§ 31.036
$136,320

These competitive discretionary grant dollars are offered to specific school districts for the purpose of
providing a statewide service network for SED students.

PROJECT DESCRIPTION

The SED Network is a DOE, and Department of Children and Families {formerly HRS), and
Department of Juvenile Justice initiative designed to plan, implement, monitor, evaluate and improve the
array of services available for SED students and their families. Though a part of a statewide network,
the local project, serving Broward County, determines its own specific priorities and tasks that are
within the project workscope. The goal of the project is to ensure multiagency participation in all
aspects of the delivery of education, mental health and residential treatment services for this population,

PROJECT OUTCOMES

The purpose of the SED Network is to enable EH and SED students to be successful in school and
remain in a family setting in the community. Measures of outcomes include decreased dropout rates,
increased graduation raies, reduced numbers of EH/SED students in residential care, increased network
of interagency agreements and increased information/resource sharing.

PROJECT EVALUATION

Though not all of the mentioned outcomes are required, they will be measured by review of school
district (dropout and graduation rates ), and RCF (residential care facilities waiting lists) data reports.
Annual surveys are completed in order to measure community satisfaction (interagency agreements and
information and resource sharing). An annual report is provided to DOE/BISCS at the end of each
project year.

RELEVANCE TO MAJOR SYSTEM GOALS

This grant application is especially relevant to the major system goals that all schools will have equitable
resources. The multiagency Advisory Board to this project is comprised of over 25 members
representing governmental agencies, private providers, juvenile justice, school system, universities and
parents. The basis for the project is multiagency collaboration,

" PROJECT STATUS
Project Status: New X.__Continuation




10.

11.

BASIS ¥FOR PROJECT METHODOLOGY
All project activities must be consistent with the goals and objectives outlined by DOE/BISCS in the

Workscope for the Continuation of a Multiagency Service Network for Students with Severe Emotional

Disturbance. The workscope’s basis is in Section 230.2317, Florida Statutes, which authorizes the
creation and continuation of this statewide network. :

PROJECT MANAGEMENT

The grant activities will be managed through the Student Support Services Department by the SEDNET
Coordinator (Project Manager). Grant funds also support a clerical position and partial funding for a
case manager.

PROJECT PARTICIPANTS/SITES

The project is designed to serve DCF District10 (Broward County), Project staff must include a project
manager and a multi-agency advisory board must be established and meet regularly. The target
population is identified by DOE/BISCS as students who are “determined by school districts as SED, EH
or who are at-risk of out-of-home and/or out-of-school placement due fo emotional disturbances.”

PROJECT IMPACT
The SEDNET project activities will increase community collaboration and partnership in the planning,
delivery and evaluation of services to SED children and their families,

FINANCIAL IMPACT
The financial impact is $136,320. The sources of funds are the U.S, Departinent of Education and the
State of Florida, There is no additional financial impact to the school district,



EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

Project Application Summary

Please return to: A) Name and Ag:,em,y of hhglblc Recipient:
BrowardCounty Lo DOE USE ONLY

Bureau of Grants Management
Division of Financial Services : R R . :
Florida Department of Education o Lo : : Date Received
Turlington Building, Room 323 ' ' : '
325 West Gaines Street
Tallahassee, Florida 32399-0400
(850) 488-6304,

Suncom: 278-6304

B) Agency Contact Information Project Number:
Name: Address: _ Total Amount Funded:
Fay Clark, Director .~ ..~ = .. | 600.8.E. 8rd. Avenue: . } : $} _ '
Student Support Services & Ft. Lauderdale FL 33301 - ?;;’J“‘N”"“’“
Exceptional Student Education .
S ‘ Total Amownt Funded:
. ] %

Telephone: N ~{ Suncom: Project Number:
(954) 768-8964 _ (954) 484-8964 S @
Fax: ' 0 o Bl i Total Amount funded;

(954) 768-8969 ' Clark  Fay@bcpsaw.broward k12.fl.us %
C) I’logmm Name: ) (!) N ) Program Mame: (2) C}  Program Name: 3

SEDNET VEB ! _0009 " 'SEDNET VI-B 1C010. SEDNET:GEN:REV.1C011

) Salaries/Benefits D) Salaries/Benefits ) Salaries/Benefits

$ . 18,590.00 $ 76.514.00 $ : 31,036,
E) Purchased Scrvices E)  Puechased Services E) Purchased Services

$ - 5,800.00 % ' . .00 $ 00
F)  Expenses F} Expenses ¥y  Expenses

3 5,376.00 $ 4,004.00 3 - - .00
G)  Capital Outlay G) Capital Quthy G} Capual Outlay

3 00 O .00 L .00
H) Tolal H) Total H) Total

$ 24,766.00 E) S 80,518.00 L . 31,036.

CERTIFICATION/BUDGET BY SCHOOL DISTRICT/OTHER AGENCY

The governing body of the applicant has authorized the filing of this application and the undersigned representative has been duly anthorized o
file this application and act as the awhorized representative of the applicant in connection wuh this application.

Franklin L. Till, Jdr.

,,,,,,,, : » (Please Type Name) do hereby
c,uufy that alf f'u:ls, figures, and representations made in this dpplmatmn are lrue, correct, and consistent with the statement of assurances signed
and submnitied previously. Furthermore, all applicable stalutes, regulations, and proccdures for program and fiscal control and for records
maintenance will be implemented to ensure propcz accountability of funds distributed for this project. All records necessary to substantiate
these items will bu wa;ldblc fopaevievw-tr ang federal monitoring stafl. T further centify that all disbursements will be obligated after
project appy " FHic ter mumtluu daie} have not been previously reported; and were not used for matching funds on this or any

ifaturd of?;iliiliéh)%}%{m—’

M

V4

DOE  100B
Rev. 01/01 Charlie Crist, Commissioner
ESLE 028 DOE Page 45 of 83 Florida Department of Lducation




EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

 District/Agency Name Project Name

FLORIDA DEPARTMENT OF EDUCATION

Budget Recap and Description Form

8301 o] 1007 | Salaries (1) Project Case Manager & Clerical: -  $10.585.00

8301 | 200 Beneflts(ﬂf’miect Cése Maﬁage_r'% C'gri??_él' | s00s00
6301 | . 832 :fra_\_'-_e.f 'nCOU"W o o - 1,500.00
6301 | 333 _,T;ra_\fel..ot_lt-@.t_)unty- - e | 1,000.00
6301 | . 363 Fac_i.i.ity.F.le.rj_.téls E IR 3,000:00
63071 511 :'_l‘.ﬁa'_t.e_rial.s:é.s.up;.)lies' ' - . 1,000.00
6301 o733 Bes.li'Str.cflﬁff_\' e . : 1,472.00

6301 395 | Printing. o .j 2,800.00

DOE 103
Rev. 01/01
ESE 286 DOE Page 47 of 83 District/Agency Page of



EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

~ District/Agency Name ' " Project Name

FLORIDA DEPARTMENT OF EDUCATION

Budget Recap and Description Form

DOE 103
Rev. 01/01
ESE 286 DOE Page 47 of 83 District/Agency Page _of



EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION
0 Proward-SEDNET . : o B _SEDNETVIB  1C010

A)

District/Agency Name Project Name

FLORIDA DEPARTMENT OF EDUCATION

Budget Recap and Description Form

6301 " :100° - | Salaries (1) Project Manager: . $60,503.00
6301 | 2000 | Benefits (1) Project Manager . 16,011.00°
6301 _ .333 | Travel Outf()_ounty - ' 1.000.00

DOE 103
Rev. 01/01
ESE 286 DOE Page 47 of 83 District/Agency Page  of N



EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

A) -

. Broward-SEDNET .~ .
District/ Agency Name '

SEDNET GENERAL REVENUE 1C011.

Project Name

FLORIDA DEPARTMENT OF EDUCATION

Budget Recap and Description Form

6301 Moo | Salaries (1) Clerical $23.384.00
6301 _ B 200 RO Bens_afit_s (:1_).Cl§3_".i03|-. ._ o7 652.00
DOE 103
Rev. 01/01
ESE 286 DOE Page 47 of 83 District/Agency Page  of




EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

Fiscal Agent:
CONSOLIDATED APPLICATION " Broward County
CERTIFICATION SRR N SR
(If applicable)

The filing of this application has been autherized by each District School Board listed below and the District Superintendent has
been duly authorized to file this application and act as the authorized representative in connection with this application.

Certification is hereby given that all facts, figures, and representations made in. tha, '\ppllcauon are trug ;
with the statements of assurances signed and submitted previously by thig district—

g}%orrect, and are consistent

- Broward 'Counfy' o

Distriet T ionalire ot Sup&rigeident

Cerlification is hereby given that all facts, figures, and representations made in the application g true and correct, and are consistent

with the statements of assurances signed and submitied previously by this district.

District Signature of Superintendent

Centification is hereby given that all facts, figures, and representations made in the application are true and correct, and arc consistent
with the statements of assurances signed and submitted previously by this district.

istrict Signature of Superimtendent

Cartiffcation is hereby given that alt facts, figures, and representalions made in the application are true and correet, and are consistent
with the statements of assurances signed and submitted previously by this district.

District Signature of Supcriﬁigﬁ"d'éﬁfﬂm T

Certification is hereby given that all facts, figures, and representations made in the application are true and correct, and are consistent
with the statements of assurances signed and submitted previously by this district.

District “Signature of Superintendent

(Continue ot Additionat Sheets as Necessaty)

ESE 286 DOE Page 49 of 83 District/Agency Page of



EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

Fiscal Agent:
ADDITIONAL CERTIFICATIONS Broward
(if applicable)

Name of Organization or Entity: ADAMH/Department of Children & Familics
201 W, Broward Blvd., Room 115
Address: Ft. Lauderdale, FL. 33301

The mission of the Alcohol Drug Abuse and Mental Health Program office is to insure the delivery of
quality, cost effective, public mental health and substance abuse services to the residents of Broward
County.

Dastrict 10 Program Office responsibilities include: Development and Implementation of a responsive,
effective and accessible mental health substance abuse services system; Fiscal Agent of the State of
Florida, enirusted with the oversight of the District 10 Mental Health & Substance Abuse budget;
Provision of District monitoring, certification & licensing functions, system planning and program
development; Consumer Satisfaction Team Dialogues.

Services for children include: Acute Care Inpatient; Mobile Crisis; Residential Treatment Services;
Therapeutic Foster Homes; Care Management; Outpatient Services; In-Home/On-Site Services; Juvenile
Agsessment Services; Substance Abuse Prevention and Intervention Services.

ADAMH/Department of Children & Families will ensure. . .representation to the local board by top
administrators or designees who are empowered to act on behalf of our agency. Additionally, we commit
to providing the Network with relevant outcome/statistical data; participating on sub-committees,

Certification is hereby given that all facts, figures, and represeatations made in this application with regard to
participation of the organization or entity specified above are true and correct,

Robert Collesano, Human Service Program Director
Name and Title of Autherized Representative (Typed)

(Continue on Additional Sheets as Necessary)

ESE 286 DOE Page 51 of 83 District/Agency Page of




EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

Fiscal Agent:
ADDITIONAL CERTIFICATIONS Broward
(if applicable)

Name of Organization or Entity: Camelot Community Care, Inc,
4800 N. State Road 7, Suite 112
Address Ft. Lauderdale, FL 33319

Camelot Community Care in Disirict 10 provides a continuum of field-based wrap-around structured in-home
treatment models ranging from the intensive in-home Monitor Prime Program to residential therapeutic fostering
environments. Parent skills, psychiatric assessment and medication management and permanency planning for
dependent children are included as part of each program. Youth Targeted Case Management is also provided with
clinical programs for all eligible children. Community education regarding children’s development is offered for
any interested adults. Qualifacts systems data management, standardized assessments, program “matching” and
daily monitoring systems are provided for each child.

Camelot will ensure... . representation to the local advisory board by our chief executive officer, or designee who is
empowered to.act on behalf of our agency. Additionally, we commit to serving as a partner in the multiagency casc
management system, participating on sub-committees, providing in-service/workshop activities and other support
as necessary.

Certification is hereby given that all facts, figures, and representations made in this application with regard to
participation of the organization or entity specified above are true and correct.

Lifa Cavasos, Program Director
Name and Title of Authorized Representative (Typed)

e /// éf;‘zﬂ?—f’” 7/2»4/

%ﬁaﬁlre of Authorized Representa/ti\/fe & Date Signed

(Continue on Additional Sheets as Necessary)

ESE 286 DOE Page 51 of 83 District/Agency Page of




EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

Fiscal Agent:
ADDITIONAL CERTIFICATIONS Broward
(if applicable)

Name of Organization or Entity: Children’s Services Administration
115 S. Andrews Avenue, Room A360
Address: Ft. Lauderdale, FIL. 33301

The mission of the Children’s Services Administration Division is {0 “Improve the quality of life and empower Broward

couniy’s children and youth.”

The Children’s Services Administration Division works to accomplish this mission by engaging the community to

collaboratively and efficiently develop and suppott a continuum of care, licensing child care providers, and providing forensic

evaluation, treatment, and prevention services to victims of abuse and their families. The Sections in the Division are;

= Contract Administration & Planning is responsible for strategic planning and administration of approximately $13 million
in contracts awarded to public and nonprofit organizations that provide a variety of services to children and their families.

»  Child Care Licensing and Enforcement Section licenses approximately 490 facilities and 250 homes providing child care
in Broward County.

= The Sexual Assault Treatment Center provides a safe, nonthreatening environment for victims of sexual assault and/or
child abuse and their non offending parents to receive treatment. Services are provided through four programs:

v Crisis/Intake Unit operates 24 hours a day, 7 days a week and provides immediate crisis counseling (o adult and child
victims of sexual assault, sexual abuse, and adulf survivors of childhood incest.

= Sexual Assault/Abuse Counseling is provided to children and adulis who are victims of sexual assault, Individual,
group, and family therapy is provided by master’s level counselors: art and play therapy methodologies are also
available, as appropriate.

s The Child Protection Team is available 24 hours a day, 7 days a week to assist the Florida Department of Children and
Families in the investigation of reports of alleged child physical abuse or neglect. The services provided by the team
include medical examinations, medical consultations, family assessments, specialized interviews of children and/or
their parents, and psychological evaluations.

*  Our House Visitation Center offers a safe and friendly environment where children can have supervised weekly visits
with their non-custodial parents in a home setting. OUR House families are referred by the Court or Department of
Children and Families,

Certification is hereby given that all facts, figures, and representations made in this application with regard to
participation of the organization or entity specified above are true and correct.

Karen Swartzbaugh, Interim Director
Name and Title of Authorized Representative {Typed)

Worwun O N

Signature of Authorized Rep@sentati(e)& Date Sig'ne(l

(Continue on Additional Sheets as Necessary)

ESE 286 DOE Page 51 of 83 District/Agency Page of




EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

Fiscal Agent:
ADDITIONAL CERTIFICATIONS Broward
(if applicable)

Name of Organization or Entity: Department of Juvenile Justice
201 W. Broward Blvd., 2" Floor
Address: Ft. Lauderdale, FL 33301

The mission of the Department Juvenile Justice is fo provide a full range of programs and services to prevent
and reduce juvenile delinguency in partnership with families, schools, communities, and law enforcement and
other agencies. We are committed to a balanced approach that increases public safety, provides department.
and offender accountability, and affords opportunities for youth to develop into responsible citizens.

As a criminal justice agency, the Department is charged with planning for and managing all programs and
services in the juvenile justice continuum. These programs include prevention, Children-In-Need-of-Services
(ungovernables, truants, and runaways), Families-In-Need-of-Services, early intervention and diversion, case
management, detention care, community-based commitment programs, juvenile justice ingtitutions and
facilities, and aftercare programming.

The Department of Juvenile Justice has included the Network in its continuum of partnership in the Broward
County Community, We commit resources available to the Department that would serve to enhance the
migsion of the Network in meeting the needs of our youth. The Department will continue to have designated
representatives from administration participate on the local board and committees.

Certification is hereby given that all facts, figures, and representations made in this application with regard to
participation of the organization or entity specified above are true and correct.

Rosie White, Circuit Manager
Name and Title of Authorized Representative (Typed)

Slgnature of Authorue f epfesentative & Date Signed

(Continue on Additional Sheets as Necessary)

ESE 286 DOE Page 51 of 83 District/Agency Page of




EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

Fiscal Agent:
ADDITIONAL CERTIFICATIONS Broward
(if applicable)

Name of Organization or Entity: Developmentat Disabilities/Department of Children & Families
1400 W. Commercial Blvd., Suite 185
Address: Ft. Lauderdale, FI, 33309

Developmental Disabilities, a program within the Department of Children & Families provides services to
children {over 3 years of age) and adults with:

a. Mental Retardation

b. Cerebral Palsy

¢.  Autism

d. Spina Bifida

e. Prader Willi Syndrome
1.

High Risk Children (3-6 years of age)

Needs in the following areas are considered on an individual basis:
Support Coordination including information and referral
Developmental Training/Support Employment Coach (adults only)
Transportation (adults only)

Funding of supplies and equipment for people with Spina Bifida
Limited Behavior Modification Training

Residential Placement/Supported Living Services

Family Care Program

Respite Care Information

Financial Assistance with medical/dental expenses as funds are available
Parent Training Services for children between ages of 3-5 years

—rER Mo as TR

Developmental Disabilities will ensure representation to the local Advisory Board hy the designee of the
Program Administrator who is empowered to act on behalf the Program Office. Additionally, we commit to
participating on sub-committees and serving as a full partner in the multiagency case management system.

Certification is hereby given that all facts, figures, and representations made in this application with regard to
participation of the organization or entity specified above are true and correct.

/ 1
Leslie N. Alker; M.S. Psychological Specialist
Name and Title of Authorized Representative (Fyped)

K
Es

N v /»,5/,

| }i/ nature of Authorized Representative & Date Slg/wd

(Continue on Additional Sheets as Necessary)

ESE 286 DOE Page 51 of 83  District/Agency Page of
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EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

Fiscal Agent:
ADDITIONAL CERTIFICATIONS Broward
(if applicable)

Name of Organization or Entity: Family Central, Inc.
840 S.W. 81* Avenue
Address: North Lauderdale, FL, 33068

Family Central, Inc. provides numerous services on behalf of children and their families to the community in
Broward County, These services may include: assistance with child care subsidy and placement, educational
support and training, books and toys lending library, a range of social services, resource and referral, and a variety
of counseling services.

OUTPATIENT CLINICAL SERVICES

Family Central’s Outpatient Clinical Services department provides an array of psychotherapeutic
counseling services to children and their families in Broward County. This program is administered from
the North Lauderdale office, with the most services being provided to the clients in their homes, as well as
at schools, daycare centers, and after school programs. The main office is open from 8:00-6:00 pm
Monday through Friday, counseling service hours are flexible, accommodating the client/family’s work
and school schedule.

Services provided include:

1. Initial contact following referral to assess the presenting problem and to set up the Intake
Appointment.

2. Intake cvaluation.

3. Developmental evaluation when required.

4. Psychological testing when required.

5. Psychiatric services when required.

0. Individual, group and family therapy as developed with the family on the Individualized Treatment
Plan.

7. Developmental counseling to treat developmental delays revealed by the developmental evaluation.

8. Family Mentoring Services.

Certification is hereby given that all facts, figures, and representations made in this application with regard to
participation of the organization or entity specified above are true and corvect.

Wendy Hyla, Director of Qutpatient Clinical Services
Name and Title of Authorized Representative (T'yped)

/Q s %/@w‘”ﬁ?’%‘b o1

Signature of Autho{we’d Ré)r ,s%ntauve & Date Signed

{Continue on Additional Sheets as Necessary)

ESE 286 DOE Page 51 of 83 District/Agency Page of




EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

Fiscal Agent:
ADDITIONAL CERTIFICATIONS Broward
(if applicable)

Name of Organization or Entity: First Call for Help
16 S.B. 13" Street
Address Ft. Lauderdale, FL 33316

First Call for Help is Broward County’s only 24-hour comprehensive crisisthelpline and information

and referral service. Specific helplines are:

1. TFirst Call for Help — An information, referral and crisis intervention helpline program for all
residents.

2. Sentor Helpline — Information and referral services for seniors, 60 years and over, seeking help
with locating programs and services.

3. Teen Hotline — Information, referral, crisis intervention and non-judgemental listening services
for teens, 13-18 years of age as they gort through the issues of adolescents.

4. Phone Friend — A listening line for children up to age 13 who are home alone without
supervision and are lonely, scared or need adult reagsurance.

5. Behavioral Health INFOline — A 24-hour helpline providing information and referrals to child
and adolescent mental health services, substance abuse prevention and treatment programs,
case management and other specialized behavioral health services.

6. Wages Hotline — 24-hour information, referral and crisis intervention telephone response
system for WAGES clients who need assistance in the transition from welfare to work and after
job placement.

7. Teen Tapes -- 79 informational taped messages on topics of interest and concern to adolescents
such as relationships, dealing with siblings and parents, drugs and alcohol, pregnancy and
HIV/AIDS. ‘

Other specific services include crisisfsuicide interventions, daily reassurance calls to the elderly,

emergency financial assistance and afterhours answering and client support services for mental

health services agencies. Additionally, the agency produces printed and computerized directories of
countywide health and social services organizations and a directory of seif-help groups. First Call
for Help will ensure representation to the local advisory board by our chief executive officer or
designee empowered to act on hehalf of our agency. Additionally, we will actively participate on
sub-committees and provide information from our community resource database and caller
statistics applicable to the Network’s interests.

Certification is hereby given that all facts, figures, and representations made in this application with regard te
participation of the organization or entity specified above are true and correct,

Susan Byrne, President _
Name and Title of Authorized Representative (Typed)

/ﬁiﬂ»- W Bteoee 5 /0,

Signature of Authorized ﬂepresentative &-’Date’Signed

(Continue on Additional Sheets as Necessary)

ESE 286 DOE Page 51 of 83 District/Agency Page of




EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

Fiscal Agent:
ADDITIONAL CERTIFICATIONS Broward
(if applicable)

Name of Organization or Entity: Henderson Mental Health Center
4740 N. State Rd. 7
Address: Ft. Lauderdale, FL. 33319

Henderson Mental Health Center is Broward County’s largest community mental health center and
provides a variety of services to both children and adult populations. Services provided to children with
serious emotional disturbances and their families include:

Qutpatient Services — These include traditional treatment services such as individual, group and family
therapies and psychiatric/medical services.

Day Treatment Services — A specialized day treatment program for youth dually-diagnosed with
emotional and substance abuse ditficulties.

In-Home Services ~ Counseling, behavior management and parent education are provided by the Family
Intervention Team as an alternative to Baker Acts and as after care services for children/youth discharged
from the Crisis and Stabilization Unit. Intensive clinical on-site services are also provided as a
preventative measure to residential treatment.

Case Management — Comprehensive service coordination utilizing a strengths-based, family-centered
philosophy for assessment, planning, linking, monitoring and advocacy.

Mobile Crisis Services — Countywide crisis intervention and Baker Act team.

Henderson will ensure representation to the local advisory board by our chief exccutive officer, or
designee who is empowered to act on behalf of our agency. Further support to the Network goals include
staff support for in-service activities, availability of space for meeting/workshops, and access to outcome
data and satisfaction survey results. Henderson also commits itself as a partner in the multi-agency case
management system.

Certification is hereby given that all facts, figures, and representations made in this application with regard to
participation of the organization or entity specified above are true and correct.

Barbara Atlas, Chief Operating Officer
Name and Title of Authorized Representative {Typed)

Duba (Lt 22 [0

ngnaturc of Authorized Representative & Date Signed

{Continue on Additional Sheets as Necessary)

ESE 286 DOE Page 51 of 83 Dustrict/ Agency Page of




EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

Fiscal Agent:
ADDITIONAL CERTIFICATIONS Broward
(if applicable)

Name of Organization or Entity: Kids in Distress
819 N.E. 26" Street
Address: - Ft. Lauderdale, FL 33305

KID has 6 comprehensive treatment programs offering different levels of care from short-term emergency shelter to
long term family support. K1 serves children with confirmed histories of abuse, neglect and abandonment,

OUR PROGRAM

KID CRISIS HOME.... A short-term emergency shelter providing 24-hour intake and awake supervision for
children under age 12 who have been removed from their homes because of suspected abuse and neglect. The KCH
staft and volunteers encourage trust and treatment through a safe, nurturing child-centered environment that promote
healthy adjustment, and assis{ the Courts in finding permanent placement for the children.

KID THERAPEUTIC PRESCHOOL.... An intensely supportive preschool for children ages 2-5 with a confirmed
history of severe abuse and neglect. Each child has individual therapeutic and education plans developed by the
therapists and teachers. The small class sizes, weekly therapy sessions and early intervention help the children
recover from the trauma of abuse.

KID INFANT AND TODDLER EMERGENCY SHELTER (KITES).... A one-of-a-kind medical shelter
providing round-the clock medical care, early intervention, and treatment planning for the youngest vietims of
physical abuse, abandonment, shaken baby syndrome, burns, drug exposure, and sexually transmitted diseases
including HIV. These children need medical care but do not need a hospital where institutional care can interfere
with their healing. The shelier is staffed 24-hours a day by nurses while case managers and therapists work with
families and assist the Courts in finding placement. Healthy Families Broward (abuse prevention) both-5 is also
operated out of KITES.

TREATMENT AND LIVING CENTER.... A campus of residential treatment homes for the most severcly abused
children with emotional and behavioral damage. Four group homes for children ages 3-12 offers successful
treatment opportunities in {family style setfing. Each home is staffed 24 hours a day by a professional married couple.
This treatment model provides behavior management in a positive and nurturing family environment,

FAMILY COUNSELING CLINIC.... Staffed by therapists, social workers, psychologist and psychiatrists
providing the diagnostic and clinical service for all of the KID programs, Every child is evaluated with a full-scale
assessment and treatment plans are developed by the clinical team to help the child recover from the travma of
abuse. FCC also offers Family Support, which continues counseling and wrap-around services, to clients who have
completed treatment and are part of a new family. FCC also provides ¢linical support to DCF, Foster Homes, SOS
Children’s Village, JAFCO and CHS. The clinic serves children birth-18 who are victims of abuse/neglect. In
addition, FCC provides initial intervention services to children 0-5 who have been removed from their homes due to
allegation of abuse. The intervention program also serves infants exposed to substances at birth,

SUPPORTED FOSTER/ADOPTIVE CARE PROGRAM. ... Our newest program recruits, trains, and infensely
supports foster and adoptive families in the community who open their homes to abused children. Following an
extensive ten-week training course for foster/adoptive parents, a child is placed in the home. KID staff continues
supporting the new families and provides a small monthly stipend to assist with the child’s daily living needs. Foster
Care provides services for children birth to 18 years of age.




INTERVENTION PROGRAMS:

Healthy Families:

Our team of family supports workers go into homes of new parents to give them every service they may need to give
their children a better beginning in life. In a community-wide collaboration, high-risk familics are targeted for these
prevention services in neighborhoods with high levels of abuse calls.

Family Builders: :
This program supports workers, provides family prevention services with intensive three monih case management,

develops support plans, and is used to prevent removal of children from their homes or to help reunification of
children from another foster care.

Kid F,.LR.S,T. _
Family Intervention, Response and Support Team: Families are referred from the Broward Sheriff’s Office and are
provided with wrap-around services providing family advocacy, case management, and 24/7 support systems,

Certification is hereby given that ali facts, figures, and representations made in this application with regard to
participation of the organization or entity specified above are true and correct.

Ellyn Okrent, VP of Program Operations
Name and Fitle of Authorized Representative (Typed)

L0 Ly /@@ o, )/ 71/2570/

L

Signature of Authofized Reprcsentativé: & Date Signed

(Continue on Additional Sheets as Necessary)
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EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

Fiscal Agent:
ADDITIONAL CERTIFICATIONS Broward
(if applicable)

Name of Organization or Entity: Memorial Regional/Memorial Health Care System/SHARE
801 8.W. Douglas Road
Address Pembroke Pines, F1. 33025

1. Success Through Effective Problem Solving-(STEPS)

Program Description; Day Treatment for high school adolescents, Provides individual, group and
family counseling as well as Broward County School Beard teacher. Parent and multi-family are
conducted as well ag multi-disciplinary staffings which may include case managers, DJJ or other
involved parties. Licensed by the Department of Children & Families, the program also offers
substance abuse treatment for adolescents.

2. Therapeutic Aftercschool Program (TAP)

Program Description: After school program services provided to severely emotionaly disturbed
students at school. The program encompasses psychoeducational groups, recreation, homework
agsistance, and snack from 3:30-7:30 Monday through Friday with some planned Saturday
activities,

3. Child and Adolescent Treatment Services (CATS)
Program Description: Locked adolescent unit for substance abuse and mental health crisis
stabilization needs. 10 beds include both Baker Act and Marchman Act children.

Certification is hereby given that all facts, figures, and representations made in this application with yregard fo
participation of the organization or entity specified above are true and correct.

Tammy Tucker, Ph.D.. Adolescent Services Manager
Name and Title of Authorized Representative (Typed)

RMQM D ?(b? p}ﬁ 7/&(0/&)\00 ]
Signature of Authorized Repré‘s’entatlve & Date Slgned

(Continue on Additional Sheets as Necessary)
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EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

Fiscal Agent:
ADDITIONAL CERTIFICATIONS Broward
(if applicable)

Name of Organization or Entity: Office of Consumer Affairs

Galleria Professional Bldg., Suite 521
Address 915 Middle River Dr,

Ft, Lauderdale, FL 33304

What is it?
The Office of Consumer Affairs coordinates activities and advocates for persons in the community
who are Consumer/Survivors of The Behavioral Health System.

Services Provided: Consumer representation on Department of Children & Families Adult Mental
Health policy committees. Referrals & Resources Information. Individual complaints regarding
rights issues or program dissatisfaction. Consumer Policy Development. Technical Assistance.
National/State/Local Networking. Satisfaction Assessment. of Mental Health/Substance
Abuse/Children Agencies. Job Information. Facilitation and Coordination of Monthly Consumer
training’s for Leadership Development. Pioneer Dialogues-an interactive dialogue conference for
professionals and consumers. Peer Support.

Who does it serve?

All consumers/survivors in District 10 who are in programs, hospitals, or in the community, as well
as family members. It is also with the Department of Children & Families funded agencies that are
consumer-run self-help programs.

Job Roles performed by Consumer Assessment Team Specialists: An innovative consumer
evaluation team using dialogue as the means of obtaining feedback on consumer satisfaction in
agencies.

Provides: Small group sessions with approximately 20 consumer recipients for discussion in each
agency or hospital. Satisfaction feedback sessions that focus on: (1) Positives; (2) Barriers/problem
areas; (3) Suggestions for change. Congensus on common issues. Written reports that are sent to
agency administrators and to the consumers in the agencies. Integration with district program
office monitoring report and implementation of recommendations. Continued response mechanism
with spontaneous “spot” visits, rights, and training and ongoing education. Special issue surveys,
for example, seclusion & restraints, Baker Act, and others.

Certification is hereby given that all facts, figures, and representations made in this application with regard to
participation of the organization or entity specified abeve are true and correet.

William Schneider, Coordinator
Name and Title of Authorized Representative (Typed)

Ao Sp st 2/ 200

Signature of Authorized Repr eslmtatlve & Date Signed

(Continue on Additional Sheets as Necessary)

ESE 286 DOE Page 51 of 83 District/Agency Page of




EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

Fiscal Agent:
ADDITIONAL CERTIFICATIONS Broward
(if applicable)

Name of Organization or Entity: Spectrum Programs
11031 N.E. 6™ Avenue
Address: Miami, F1. 33161-7182

Spectrum Programs, Inc. is one of the oldest and largest not-for-profit substance abuse treatment
providers in South Florida. Cuirently, Spectrum Programs offer residential and non-residential services to
adolescents and adults at over 12 locations throughout Dade and Broward counties. Spectrum Program is
licensed by the Department of Children and Families for prevention, intervention, outpatient, and -
residential services and is accredited by The Rehabilitation Accreditation Commission. (CARF).

Spectrum Program currently provide the following services:

1. Adolescent Substance Abuse Outpatient Treatment-Dade and Broward County

2. Adolescent Substance Abuse Residential Treatment-Dade and Broward County

3. Adolescent Domestic Violence Intervention for Batterers Spectrum Teen Offender’s Program
(STOP)-—Broward County

Adolescent Substance Abuse Assessment Team (ASAAT) located at the Juvenile Intervention
Facility—Broward County

Broward County Juvenile Drug Court Program-Coordination and Case Management

Adult Substance Abuse Outpatient Treatment-Dade and Broward County

Adult Substance Abuse Assessment for the Broward County Drug Court Monitoring Program
Assessment and Case Management for Dade County Dependency Court

Assessment and Case Management for Dade County Dependency Court

=

L No W

Many of the above services are funded through various grants and contracts. Additionally, Medicaid and
third party reimbursements are accepted. For clients who are uninsured or underinsured, a sliding fee
scale may be applied for services not funded.

Certification is hereby given that all facts, figures, and representations made in this application with regard to
participation of the organization or entity specified above are true and correct.

Jackie Rose, Vice President Program Development
Name and Title of Authorized Representative (Typed)

Sigﬁture of Authorized Representative & Date Signed

(Continue on Additional Sheets as Necessary)
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EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

Fiscal Agent:
ADDITIONAL CERTIFICATIONS Broward
(if applicable)
Name of Organization or Entity: The Starting Place, Inc.
2057 Coolidge Street
Address Hollywood, FL 33020

Assessment and Referral: Our Assessment and Referral unit provides networking and referrals
to other social services agencies and provides throughout Broward County (as well as out of the
County) based on both adolescent and client needs. The Assessment and Referral staff screen and
handle crisis calls, set appointments; provide psychosocial evaluations, and offer presentations
regarding services to potential referral sources, The staff determines whether clients are
appropriate for TSP programs, provide client orientation and education about available services,
and enter clients into our treatment program.

Adolescent Residential Treatment: Residential is a 40 bed secure program servicing
adolescents and their families from the ages of 13-17 years of age. The Broward County School
Board provides on site teachers who deliver education focusing on individual academic needs. Also,
teens that have fallen behind can prepare for their G.E.D, in the program. The Residential unit
ranges from 4-6 months in length of stay. Over 50% of our client population at any given time arve
Juvenile Justice clients,

The Residential staff focus on family participation and provide family therapy; parent effectiveness
training, and multi-family groups in addition to individual and group therapy. Focusing on teen support systems,
the 12 step recovery programs are integrated into the therapeutic community. Adolescents also engage in
structured activities that promote fun without drugs, responsibility, and a sense of community and values.
Adolescent Day Treatment: Day Treatment is a structured 2-6 month program focusing on
skills building (drug education, anger management, communication, ete.). The program serves 20
adolescents and their families ages 12-17 Monday-Friday 8:00-4:00pm. Transportation is provided
throughout central and south Broward County. Day Treatment clients attend school on site
during the day. Individual group and family therapy in addition to weekly parent training and
support groups are aiso part of the therapeutic services.

Outpatient: Outpatients treats pre-adolescents, adolescents and adults. The program specializes
in an educational component for DUI offenders and treating substance abusing clients referred
from the Department of Corrections, The 12 step recovery concept is often utilized in treating our
adults as well as addressing issues around co-dependency, eating disorders, domestic violence and
sexual abuse, Many services arve available in the evenings to accommodate client’s work hours.
Qutpatient also provides treatment for the family members of adolescent clients who are in our
other program.

Adolescent Substance Abuse Assessment Team: The ASAAT program is located at the
Juvenile Intervention Facility (JIF) and is partnership effort with Spectrum, Inc. The two full time
staff provide substance abuse assessments on the children that enter the JIF and or truancy
program. The staff provides referral and case management services to assist families in obtaining
the proper services,

Beta: The Beta program is an early intervention program targeting children “at risk” for
substance abuse who are placed on a self-contained class for one school year. The program selects
6" grade children based on declining academic grades and/or behavioral problems in the classroom
setting. Students receive group, individual and family counseling in addition to families receiving
parent effectiveness training. The Beta program is based at Sunrise Middle School in Ft.
Lauderdale. The program services are FREE for students and their families. Upon completing the
Beta program, the students are followed through the remainder of 6%, 7th and 8th grades. The
outcome measures for the past six years have consistently demonstrated that Beta students
improve their math and reading skills, behaviors, and over 80% continue to stay drug and arrest
for three years after follow-up.




1

Police Referral Outreach/Intervention Program (PROP): PROP works in partnership with
the Hollywood Police Department, the Ft. Lauderdale Police Department, the Miramar Police
Department, Broward County Commission on Substance Abuse and Broward Sheriff's Office as an
early intervention program targeting children and their families between the ages of 5-18 years of
age. Upon receiving a referral from the police (typically school resource officers), PROP counselors
make contact within 48 hours with the family. The staff then schedule an appointment and
conduct a home bases psychosocial assessment. Based on the child and family’s needs, the
counselor determines appropriate veferrals and/or whether to follow through with short term
therapy (4 to 6 sessions). All PROP services are FREE for families.

Youth Motivation Program (YMP): YMP is a partnership effort between the Ft. Lauderdale
Police Department, Mount Olive Baptist Church, Broward County School Board, and The Starting
Place. The Program provides 3-10 days of placement for students as an alternative to suspension.
Students can go to the program and receive school credit as well as participate in counseling
services. All services are FREE for students.

Comprehensive Aftershcool Education and Recreation (CARE): CARE is funded by
Juvenile Justice as a prevention initiative for 48 “at risk” children, ages 10-15, who are reside in
the Sistrunk corrider. The program is after school from 2:30-7:00 pm Monday through Friday in
addition to four blocks on Saturdays, and school holidays. The program will be 4-6 hours during
the summer and is housed by Mount Olive Baptist Church. The goals of the program include an
increase in school attendance and academic grades, a decrease in suspensions, involvement in
cultural activities, and at least 15 hours of community service fm each participant. The program
services are FREE,

Night Intervention for Kids (NIK): Recently funded by Juvenile Justice, NIK is a prevention
program providing middle school students after school activities from 3:00-7:00 pm, school
holidays, and Saturdays. The program focuses on academics, cultural activities, educational
groups, alcohol/drug abuse prevention and recreational activities.

Recreational, Educational, Afterschool Program (REAP the Benefits): Funded by Juvenile
Justice and Delinquency prevention, this program focuses on unsupervised children from the
Liberia and Dania communities. The program offers tutoring psychoeducational groups, snack
daily, and recreational games. The overall goal is to work with “at risk™ students to reduce
delinquency in this area.

Discipline in Education, Learning to Achieve (DELTA): DELTA is ag early prevention

linkage to facilitale a continuum of care.

Certification is hereby given that all facts, figures, and representations made in this application w1tll regard to
participation of the organization or entity specified above are true and correct.

Wendi Rabucha, Clinical Director
Name and Title of Authorized Representative (Typed)

7/206/1

bxgnatureof Authonzed Repl esentatwe & Dat:e Sigied

(Continue on Additional Sheets as Necessary)
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EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

Fiscal Agent:
ADDITIONAL CERTIFICATIONS Broward
(if applicable)

Name of Organization or Entity: Student Support Services & Exceptional Student Education
600 S.E. 3 Avenue
Address Ft. Lauderdale, FL. 33301

The Student Support Services & Exceptional Student Education Department of the School Board of
Broward County serves as the fiscal agent for the District 10 SED Network Project. The Student
Support Services & Exceptional Student Hducation Department is responsible for overseeing the
delivery of special education services to the exceptional students of Broward County.

The Student Support Services & Exceptional Student Iiducation Department provides office space,
equipment, supplies and other necessary suppmt services to the Network to promote
Implementation activities,

The case management services provided through the SED Network project has been a valuable
service to the school district since the project’s inception. As a result, the Student Support Services
& Exceptional Student Education Department has agreed to provide the funding for this full time
case management position through the SEDNET project.

The SEDNET project manager provides the Student Support Services & Exceptional Student
Education Department with information and technical assistance regarding such issues and areas
of community linkages and partnerships, Medicaid, school-bases mental health services, and other
multiagency collaborative ventures.

The Student Support & Exceptional Student Education Department shall serve on the local
interagency governing board and also serves on the Executive Committee and as Chairperson of the
Membership Committee, We further agree to provide information and services necessary to support
grant goals and objectives,

Certification is hercby given that ail facts, figures, and representations made in this application with regard to
participation of the erganization or entity specified above are true and correct,

Fay Clark, Director of Student Support Services &
Exceptional Student Education
Name and Title of Authorized Representative (Typed)

(X@ﬁ%%& 0 % &@g a4

Slg,natur f@ uthorized Representative & Date Signed

(Continue on Additional Sheets as Necessary)
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EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

Fiscal Agent:
ADDITIONAL ASSURANCES - SED NETWORK PROJECTS " Broward County

Submission of this application hereby assures that the applicant and all participating districts and organizations or agencies will implement the project to
develop and continue a multiagency service network for students with severe emotional disturbance consistent with requirements of Section 230.2317,
Florida Statutes: the prescribed project workscope: and with the following reguirements:
+ The project will function under a multiagency advisory body defined by the applicant which has membership, holds meetings, and carries out duties and
functions as follows:
* reviews the role and mission of the project;
+ s composed of the required minimum membership (Directors of Exceptional Student Education or Student Services, Children and Family
Administrators, and Juvenile Justice Program Managers or designees, Parent Representative of students with emotional disabilities);
» determines network outcomes and project activities based on analysis of current needs;
+ determines measures of success and evaluation process at time of project application ;
o copies the SED Network program specialist on all agenda announcements, meeting minutes, strategic plans and related documents to network
accorplishments within 30 days of production
« notifies the Bureau of Instructional Suppore and Conmmunity Services no later than Janmeary 30, of each vear if insufficient progress in achieving
stated outcomes is indicated by the network, and develops a corrective action plan no later than 60 days from the date of notification;
primary personnel employed by the project participate in two mandatory statewide inservice and planning activities; and

-
+ application and annual report must be completed by the date specified by the Bureay of Instructional Support and Conimunity Services.

= All aetivities which include the provision of direct service to students with severe emotional disturbance and their families will adhere to the following
;,uldelmes Prior o lmpicmemahon
1f the direct services are start-up activities:
* the provision of these services is warranted based on the need to fill gaps to improve services as identified by the project’s advisory board:
« funds to provide these services are not available at this time;
e funding these services does not supplant existing services supported by other funding sources: and
» atime frame is established for discontinuation of the support.
-+ 1f the direct services are pilot activities, the project will implement a plan to evaluate the efficacy of the activity and evaluations will he included in the
annual report of the project accomplishments,
¢ Property purchased with program funds will be used for the purpese of the program,

+ Equipment no longer needed to accomplish the objectives of the project will be shared, replaced, transferred, or disposed of in accordance with applicable
reles and regulations.

* Fiscal agent subgrants 10 one or more participating districts will be made consistent with policies and procedures in DPS Memorandum 84-279

o Products developed or adapied for use only in the project service region will be reviewed and approved by the multiagency governing hodv prior to
dissemination,

* All application revistons, including those which do not require prior approval, will be incotporated into project records and disbursement reports in an
accurate and timely manner.

¢ Funds wilt be used in such a manner that the effects of funds vsed in other programs are neither duplicated nor counteracted.
s {unds will be used to increase the impact of funds available under other programs.

& Procedures for the implementation of a comprehensive svstem of persennel development will be carried out in accerdance with applicable regulations,

including:

= Appropriate and ongoing inservice training programs are available under the auspices of the project to personnel engaged in the education of
exceptional students consistent with the approved project workscope or concept statement (34 CFR 300.382),

» Project sponsored inservice is included in the agency's Master Plan for Inservice {Section 236.0811, Florida Statutes: Florida State Plan under the
Individuals with Disabilities Education Act).

+  All exceptional student education training conducted by the proiect is reported through the gppropriate FDLRS Associate Cenier (Florida State Plan
under the Individuais with Disabilities Education Act).

s Significant information and promising practices are disseminated to personnel, administrators, agencies, and organizations {34 CFR 76.301(c¥(8)).

+  Promising educational practices and materials are adopted as appropriate [34 CFR 76.301(c)(8); 300.384].

(NOTE: Compliance will be measured apainst implementation of Geal 3 of the project workscope and descriptions provided on subsequent papes of this
application. )

Qur Board has reviewed and agreed to the assurance requested of SED Network Projects,

Tammy Tucker, Ph.D., Program Director
N L ek P /) Nrefoeo)

MName and Title of Multiagency Advisory Board Chairperson/ Signature ofl‘vtulm’;,encv&(dwscrv Board Chairperson Dfle Signed
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EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

i Fiscal Agent:
PROJECT ABSTRACT Revised

Broward County

No Change

Summary of Project Objectives, Activities, and Expectcd Outcomes;

DIStI’ICt 10 SEDNET: F’ro;ect Objectives for 2001-2002 all share several important similarities.- Foremost
among these is-that they all have been chosen in response to-very real problems:uncovered-or =
-suggested during prior Network activities and initiatives. Despite this, nearly all also manage to consider
‘and build upon: strengths_ and positive aspects. of earlier Network activities and initiatives. Finally, . = = -
together they atl:requirs: meaningfully engaging the entire spectrum-of Network stakeholders. Full-
success i the: coming year will definitely demand full caoperatfon and co!!aboratuon by and among

Nelwork consumers provnders funders and staff

'ln recent years the Iocai Network has mcreasmgly recognlzed the primacy. of parent partac;pailon We:
have also recently discovered powerrul parent.and professional advocates among us-and seen glimpses
of the strengthi-and beauty of effective advocacy. Still there is a-fingering, and sensible, concérn that .
ihese areisolated individuals: who will be unable to sustain their'efforts. - Local Objective Number 1,
“GContinue the developmient. and expansion of a local network of: parent and professional advocates for
‘the provision of the array of services described by the Comprehensive Child and Adolescent Mental’
Health Services Act (Florida Statutes,. Chaptar 394, Part H)." is mtendecf to ensure that future efforts and
successes wil be stable ang endunng ' .

Durmg the past several years the. Dzstrlct has seen the development of several excellent vehicles for
collectlng and storing information about existing services. However, at Advisory Board meetings and at
parent support groups professionals and parents ¢continue to complain that they do not know what exists. -
Justas problematic are repeated demonstrations at multidisciplinary staffings that even when
‘professionals-are aware of a program they are unsure what it really does, or what it does well, or what it
does notdo. There is a desperate need to put all our wonderful information in-a meaningfut and dynamic
package that will really help professionals and parents make sound and effective recommendations and
decisions.- Local Objective Number-2, "Produce, continually update and make available to professionals -
and parents a detailed inventory describing currently available resources and services for Broward.
Students with Severe Emotlonai Dlsturbance and thelr families," is Intended to fill that need.

-The recent remtroductnon of Farnily Ser\nce Planning Teams (FSPT) to the District has been embraced.
enthusiastically by a broad array of stakeholders who reasonably see it as an opportunity to creatively
and collaboratively address unigue and difficult individual needs. of SED children and their families.
‘Attendance at.parent meetings and multidisciplinary case reviews during the past two.years suggest that
SED children who-also have substance abuse and/or juvenile justice involvement are particularly in need
of such solutions. They. are the children for whom parents, provitfers and funders have all-at times
suggested no current services fit. One program is unavailable because of their mental health "issues,"
another because they are "behavioral" or "DJJ" or "substance abusing” not "mental health." Local .
Objective Number 3, "Systematically identify, document.and describe the unmet needs of Broward
County Students with Severe Emotiohal Disturbance whose behavioral problems also either include
‘substance abuse and/or result in referral to the Depariment of Juvenile Justice,” will hopefully be an
lmportant first step |n fmally developmg an eh‘ectwe system of care for these- "dlfhcult" children and thelr
famshes

Testimonials from parents and profess;onals to the quality and successes of Broward s SED Centers
have become common. :Recently, however, advacates and stakeholders, in' Network meetings and even.
in-the media, have raised questions about the prescription and monitoring of the psychotropic medication
by both school and. communtty based psychiatrists. The questioning well may be legitimate. Certainly, -
one sensible response is to accurately describe current Center practice, document both its successes

and its limitations and meaningfully communicate both to stakeholders so that we can expand upon the
successes and remedy. the flaws. " Local Objective Number 4, "Review and assess the current system for
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EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

Revised Fiscal Agen;:

PROJECT ABSTRACT o
No Change Broward County .

Summary of Praojceet Objectives, Activities, and Expected Ouicomes:

provision of psychiatric services at the three Centers for Students with Severe Emotlonal Dlsturbance S
operated by the Broward County F’ubllc Schoo!s tis mtended as. such a response BRI B
'For years mformal reports about the value of SEDNET case management have abounded Customer.- T
surveys recently confirmed: that this is indeed the opinioh of both. community and schioo! based - il
professionals’actually involved in the SEDNET transfer process. This is.one of severdl examplas of.
recently expanded Project data gathering confirming program success. ; However, this data also'has .
recently raised important questions about-program effectiveness. ‘Increased interaction with parents: and _
closer and systematic examination.of key variables such'as referral rates and timeliness of SED. Center
staffmgs will therefore be integral-activities in service-of Local Objective. Number5,. "Contmue and
improve educational case management serwces to students quainfymg for SED Center placement and
their. parents Ao : S _ .
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EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

PARTICIPATION AND COORDINATION

Fiscal_ Agent:_
Broward CoLmty '

Group:
_Commtttee
'Board

Broward Coalition for Mental
WeEIness

Broward Community Alliance .
Cenralized Case Management
Systermn

Children's Congortium

-Qom_mit_tee. (CRIC) -

(FSPT)

Alcohol; Drug Abuse and "
Menital Health’ (ADM) Standing <

Browaid Qhaldren 5 Sewices o

Community Resource Inventory
'Farm[y Semvice P!annmg Team

Hosputals/ﬂesudentnal Treatment

Desceription of Manner and Extent of Participation and Ceordination:

The SEDNET Project Manager is joined oh this advisory and planning group by the -
local SEDNET Advisory Board Ghair.The Project Manager chaws its Chlldren s
Mental Health and Substance Abuse subcommntee U .

The SEDNET Project Manager serves as the representative of the district's ©
SBuperintendent of Schools to this board.created by county ordinance to recommand .

o the Bioward-County Board of County Comniissioners what chﬂdren s sennces it
.should fund “He chalrs its Budget Commmee AT ST

'The F’rOJect Manager represents children 5 |nterests onthis workgroup convened by
a Broward Counly Commtsstoner o .

The Project Manager represents the children’s behavioral health community on this
body charged by Florida Statute with the community oversight and govemance of -
community based care. He. cha|rs its Goats Task Force

-The Project continues to moniter the district’s case managemant system and

facilitate collaboration belween the centralized case management provider and-alt -

‘other system stakeholders, SEDNET Holds monthly-frainings for the case managers

and tacilitates monthly. meetings of all dislrict program supetvisors and coordinators
that consider current system activity and address_ current systemic problems,

The Project Manager is joined on this broad based. advocagy.group by two Adwsory
Board members He chalrs its Legislatwe Commnttee '

The Project Manager works on this Committee of the Coordinating Council of -

Broward (CCB) which oversees the development, distribution and collection of
SUrveys desoribmg the pregrams ofall of Broward 3 publtciy funded social serwoe

prowde rs.

'The SEDNET Project Manager, SEDNET Case Manager and SEDNET Advisory

Board members and their staff all actively-participate on this cornmittee which weekly
attempts to develop:creative and collaborative comemunity based treatment ’
alternatives to state funded residential placement of SED children.’

The SEDNET case manager serves as the school district liaison with area

Facllittes ‘psychiatric hospitals and treatment centers. This cetral "Clearmghouse" functmns
grealiy enhances student. d|scharge planmng and services, .
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EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

Fiscal Agent;
PARTICIPATION AND COORDINATION R
Group: Description of Manner and Extent of Participation and Coordination;
Interagency Council on-. ' -7 | The'Project Mahager répresents-SED students and:their farnilies on this workgroup

Dlsabllltles B Y thatfocusas on the transition assuesofall studenls wnthhd!sabnmes
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EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

Flscal Agent:
REPORT OF ACCOMPLISHMENTS

Broward County

2000-2001 Local Goal:Number 1:."Continue. and complete the deveiopment of & system for the :
comprehernisive monltorlng of, and reporting. on, Network processes, services and needs.". Allthe’ objectwes
listed under this goal'involved completing a comprehensuve document that would meaningfully.and. "~
.effectuvely define the local system of care.. Though unguestionably desirable, current local condmons
strongly suggest,: and indeed. neeriy demand, that its completion-and distribution’ await a more stable time |
and setting: District 10.was, and remains in,-a state of profound’ change and uncertalnty that Elke[y would’
render a dc)Cument completed today obsolete tomorrow

Astouncﬂngly hlgh turnover among key system admmlstrators isone. key faotor contnbutmg to thls
uncertainty. - During the.past year the locai Department of Children & Families has had three different -
District: Administrators “and three different Deputy District Administrators. . lts Division of Child- Welfare -
changed its Director four times. - lts ADM: Program Office changed its top administrator.and its program
‘managers for both children’s'mental health'and substance abuse. The changes at the-Jocal office of the
Department of Juvenile Justice were even more thoro The obliteration of the district via- reorganization into
regions wrecked havoc locally. Longtime administrators were assigned d;fferent jobs, W|th different:
responsibilities i in dlﬂ‘erent locations, often out of Broward County. ~-~ -

Such massive adm:mstratwe personnel changes made it difficult to engage and -maintain the support and
assistance necessary to gecurately describe a local system of care. - They also contributed to overwhelming
uricertainty about the status of current and future system. services and practices.” This uncertainty was also
significantly enhanced by several major ongoing and imminent system changes. “The most significant was
the upcoming privatization of foster care. Undoubtedly, the imminent implementation of Community Based:
Care will occasion massive, as yet undetermined, ¢hanges in the funding and-provision of children’s:
behavioral health services. Locally several different versions of a model system of care are in various
stages of development. The Broward Child Weltare Initiative, a broad coalition.of community stakeholders,
has already developed its version. Prospective lead agencies are busy readying their own. -Meanwhile,
the Department of Children & Families has been continually revamping its cufrent local "system" as it
readies it for dehvery to the lead agency and as it responds to a seemingly unending bamage of lawsuits
and media crises, A change in Depariment of Juvenile Justice focus emanating from Tallahassee also
created great uncertainty locally.  The so-called "10 per cent soiutmn" has left Broward stakeholders very
unsure in general about what services the Department is, and will be, offering locally and to whom.
Particularly uncertain is:the fate of our local juvenile assessment center, one of the primary front doors to
our children’s mental health and substance abuse system. lts hotirs of operation were cut dramatically and
its future remains: unknown. -Another major local change, the creation of-an independent taxing-district, wili
gventually prove emmently positive. ~ Now, however, it contributes to the uncertainty. Precisely how it will
use the nearly $37 million it will raise. annually remains unclear. -Moreover, its creation has created
significant doubts about the future of the $15 million worth of children’s services currently funded by the
Broward Gounty Board of County Commissioners.. Implementation of two major system changes,
introduction:of a centralized case management-system and replacement of the Case Review Committee
process for accessing state funded residential treatment, also contributed to the uncertainty. ‘Both took
longer than anticipated to implement and both changes required, and: will continue 1o require, slgmﬂcant
modaflcataon if they are to become successfui and stable components of.an effective systerm.”

It seemed then, nearly |mp035|ble even unwise, to complete an accurete and’ meanmgful descrlptlon of the
system, its process, services and needs, Whet is here today is too likely to'be: gone, or signiticantly
different, tomorrow. It seemed more sensible to place SEDNET at the forefront of efforts to redefine and
modify the system. At this the Pro;ect was emmentiy succeesful ‘playing a major rofe in the folfowing
initiatives:
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' Community Based Care: The Project Manager was an original member of the Broward Child Welfare
Anitiative’s Steering Committee. and three Advisory Board mermbers subsequently served on'its Executive
Committee. Significant contributions to the Initiative’s final Business Plan were' made by the Project
‘Manager and:several Board members who worked on the nitiative’s: System of Care/Service Dehvery Task.
Force and by the entire SEDNET: Advisory Board which served as the core of a Provider Task Force. The
Project Manager also officially represents the' children’s mental health and substance abuse community oh
the Broward Community Alliance. He chairs an Alliance Task Force charged with specifically. definlng how.
the Aihance will fulfill its. statutory inandate to "serve as the fccat po:nt for communnty overmght and R
governance of community basad services."

* Independent Taxing District: The:Project: Manager and several Adwsory Board serving. as members of
Citizens-for Broward's:Children, successfully:worked for the.passage.of a referendum creating an’ -
‘independent taxing district for children’s:setvices to be overseen by the Childien’s Services Council of
‘Broward. The Project Manager chairs a Broward Gounty Children’s Services Board Transition Task Force
that has been working to guide the Broward County Board of County Commissioners as it makes its. .
decisions about future funding of children’s services. lis first position paper urged the Commissioners to, in
particular, maintain current levels of support for community based.programs’ sennng populations with
behavioral health and special needs. The Project Manager also organized a series of presentationsto the
new Children’s Services Council at its initial pubhc hearmg, afl advocatmg for. Councnl fundmg of chlidren s
mental health and substance abuse services. ™ :
» Centralized Case Management: Since the award of the contract to an Adwsory Board member agency the
Project has been intimately involved in the implementation and modification of the program. Monthly
Advisory Board meetings and monthly System Supervisors meetings have regularly and formally reviewed
.and provided input about program progress and development. The Project Manager chairs a Children’s
Services Board committee now working with Children Services Administration Division staff developing a
County contract for an mdependent evaluation of the case management system and its community wide -
impact.

« Family Setvice Planhning Team (FSPT): The Project Manger worked with administrators from ADMand the
centralized case management provider to develop the process that replaces Level of Care Review
Committee (LCRC) consideration of requests for state funded residential treatment. "He now serves as a
regular.member of the FSPT, the multidisciplinary planning group that attempts to develop creative,
collaborative community based interveritions prior to a child’s referral for a Qualified Evaluator's
assessment of their sujtability for a residential treatment placement. He'also designed a database that
tracks FSPT functioning and will contribute to a thorough guantitative descnptmn of system service needs
by the centralized case management provider. -

*» Broward County Children’s Strategic Plan: The Project Manager and Advisory Board members played a
key role in development of this overarching comprehensive plan which also is serving as the statutorily _
mandated needs assessment of the Children’s Services Council of Broward. The Project Manager drafted
the major portion of the Behavioral Health component of the plan, incorporating work done by an Advisory
Board task force. He and several Advisory Board members Aalso contributad to the development of the
systems component of the Plan.” The: Advisory Board jomed all the other major lgcal children 5 services
stakeholders in formally endorsing the Plan. :
» The Project also continued to work on, and often lead, contmumg, -and new, efforts to inventory, catalogue
and describe current system resources,- As a member of the Community Resource Inventory Committee
the Projeet Manager worked to improve-and expand the annuat collection of program informations about the
functioning of all Broward social service providers. On the Broward County.Broward County Public Schools
Mental Health and Substance Abuse Partnership Committee the Project Manager improved and expanded
procedures for systematically monitoring the provision of school-based services by local mental health and
substance abuse providers. As pait of this effort he conducted, with the help of a Nova Southeastern

ESE 286 DOE Page 64 of 83 District/Agency Page  of



EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

F‘lscal Agent:
REPORT OF ACCOMPLISHMENTS SR 8
R roward County

-Umversnty doctoral candldate .an unprecedented telephone survey of all Broward:County Public Schoot-.
guidance directors focusing ontheir awareness and perception of available.school- and community. based o
‘resources. The local: Project was also the major supporier and organizer of the enormously successful =
Third-Annual Children's Community.Mental Health and Substance Abuse, Resource Fair, ‘At this event, held:
.on February 8,th representatives from 84 prowders and funders-of children’s mentalhealth and. substance :
‘abuse services presented the most current-and detailed information available about-more:than 200. - :
pmgrams to an aud;ence of more fhan 800 professlonais and pnmary and: secondary consumers
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2000-2001 Local Goal Number 2: "Development of a summer activity or after school program for SED. °
students to be: mplementecf in the summer. of 2001.” This goal. was fully realized for one of Broward's SED
Centers. The. F’rc)ject Manager joined Whispering Pines School: parents and staff in‘a:series of meetmgs '
‘and-activities that‘eventually led to the‘successful mptementat:on of a:summertime program for twenty. -
Whispering. Pinés students: ‘Qriginal group work included a conmdera’aon of potential funding sources; .. :
program designs, program prowders and-specific service'needs.. The Broward County Board of County’:
Commissioners, which annually spends approxamately $1 million on summer: programs ‘recommended for
fundmg by the Broward Children’s Services Board, was targeted as a Ilkely fundlng source.-Technical -~
assistance in following’ the County’s grant: applrcation process was: provided by the Project Manager. T
Expanding the services- of providers already serving the school population was deemed ‘sensible and
desirable,” Discussions.were undertaken with two providers of after school programming. Eventually :
chosen for expansion-was a YMCA of Broward after school program which during the regular school year
employs Whispering Pines staff to provide after school care to.Whispering Pines students. The YMCA had -
underutilized a portion of the nearly $1 million in regular after school care funding that it receives annually
from the Board of County Commissioners, Rather than cutting this contract the Children’s Services Board
recornmended that the funds support the provision of similar-services in-the summertime ‘where appropriate
and necessary. The YMCA was then able to use a portion of this funding to hire Whlspering F‘mes staff to
provide superv;smn of. Whlspersng F’lnes students ata YMCA summer camp S|te -
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2000-2001 Locaf Goal Number 3: "Assessment-of local policies, practice and services supporting the
‘trangition of SED students to’ adulthood " This goal was fully realized.and in. some ways successes were
more extensive than. orrgmaliy antlmpated ‘As‘planned, a transition task force was formed-and it began - -
‘thoroughly considering existing services, needs and best practices. : it has identified the development of an
independent living. residential: and support services program for’ youth ‘who.do not quahfy forordesireto ™
‘participate in available adult mental health programs as’its initial primary work.~{t has begun investigating
the availability; of Depaﬁment of Children & Fanillies Alcohol,. Drug Abuse and Mental Health (ADAMH) and..-
Family Safety funding and is pursuing discussions with an ADM contracted: provider who apparently offers
similar services in another district. * Initial attempts to' make this a priotity- project for a‘newly formed coalition- -
of primarily adult mentat heaith system stakeholders, the Broward Coalition for. Mental Wellness, have also’
begun. Including:this program/serwce ina grant appllcatlon currentiy belng prepared for submlssmn 1o
SAMHSA is also bemg consmierect ; ; :

.What was unexpected was the snvolvement of members of this task force ina broader transntion coalition, -
The Project Manager and ADXM’s logal transition case manager now represent the: SED population, and - .
their transition‘issties, on an-Interagency Council.on Disabilities which heretofore had focused primarily on:
students with physical and developmental disabilities. © Since joining this Council-in November the Project -
Manager has worked-on the. madification and renewal of an Interagency Transition Agreement. ‘Working -
with ADM administrators he drafted a mental healtly component for the Agreement and facilitated ADM's”
joining the School Board of Broward County, Developmental Services and the Departrent of Vocational
Rehabilitation as-tormal signed participants. Participation on the Council also led'to expansion of a series
of trangition serwces focus groups to mclude SED and EH students and their families,
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2000-2001 Local Goal: Number 4::"Create-a model for the systemailc and comprehenswe delwery of school
and cornmunity based menta| health and-substance abuse services o Broward County students and their =
families using one middle.and-one elementary school as pilots."  Originally two schools; -one middle and one
elementary, wereto be selected as pilots from “among-a group of four achools invoived inan Urban: '
Professional E)evelopment initiative:with-Nova Southeastern Umversﬂy s:Schoolof Education Oniy one of
the four, an eEementary school; was successruily recruited. This one school however ‘did experience.
Zdramatuc improvement in its access to"community: and school based mental health and'substance abuse
services. Moreover, as hoped, the suiccess suggested a model for facilitating similar efforts at other. -
schools throughout the district: Several meetings with Northside Elementary-School's Child Study Tearn
allowed school staff to describe their perception of their service needs-and current barriers to'their effeciwe
access. - The school team first described feeling overwhelmed by several specific "difficult cases" and
emphatically sought and received, immediate assistance with them: 'However, several steps were taken to
support and improve teamn functiohing so that they might more effectively deal with similar-cases and _
hopefuliy decrease the future frequency and severity of *difficult cases." First the team itself was engaged:
in‘a series of training sessions provided by staff from School Psycholegical Services that sought to monitor-
and improve team effectiveness and efﬂcnency Discussions also revealed little team awareness of two vital
elements of the current focal children’s behavioral healthcare system, its centralized information. and referral
Jprogram, the Behavioral Health Infoline, and. its. centralized case management program, Connéactions. This .
discovery was pamcularly enlightening, and somewhat discouraging; because annual presentations by the:
Project Manager to all of the schoof district's guidance directors, ESE specialists-and family counselors had’
focused nearly.exclusively on these two programs. Once aware of these regsources the team nearly
immediately began accessing them. . Particularly valuable was thé creation of a ‘unique relationship between
the tear and the case management program, “At the urging of the Project Manager, Connections assigned
a single case manager to the school. She regularly attended team meetings, serving as a constantink to
community based resources for the team and assuming specific cases as appropriate and necessary.
Interest in developing similar relationships in"other schools has been expressed, anid is currently being
pursued, by administrators supervising both the case management program and the schoof system’s family
counseling program. The Project Manager also supported the school i in efforts: to.establish and or expand.-
school-based programs provided by community mental health agencies. :Currently in process are.

expansion of a County Commission funded meantoring and supportive counseimg program and the -
development of a bshavioral trammg program
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2000-2001-Locat: Goal Number &: “Continue and improve educational case management services to
students qualifying for SED Center placement.”” Case-management responsibilities included obtaining alf -
assessment and collateral information to facilitate case reviews and staffings. The SEDNET.case manager.
also continued regular weekly atténdance at'local hospital crisis stabilization unit staffings to provide:staff -
training and further fagilitate appropriate referrals.” He also provided training to system:wide meetings of. the_

- district’'s mental health-case managers and its Exceptional Student Education Specialists. The SEDNET
case manager, through his recent-participation in Family Service Planning Team (FSPT) meetings, has also
incteasingly become an important resource for professionals and parents. seeking information about school
system:procedures, processes and services. Customer satisfaction surveys confirmed strong support - .
among school and comrunity based professionals for the SED transfer services provided by the: SEDNET: -
case manager. ‘Regrettably meager returns from parents suggested aneed to consider both. |ncreasmg the
‘case managers contact w;th then and mprovmg methods of obtammg their feedback

Thas-far this school year1 58 referrals have been received by the Project. .ThIS represents.a decrease of
nearly 13% from last year's total of 181 referrals. - Part of this might be explained by changes among district
providers and in the referral process. For example, the' decrease in hospital referrals from137 to 128 could
be related to the transfer of a state crisis stabilization unit contract.to a new hospital.. A'decrease in,
residential treatment center referrals from 10 to & might similarly be related to the relocation, twice, of the
local residential treatment center. A decrease.in day treatment program referrals from 5 to 0-was positively
the result-of school administration insistence on renewed adherence to a‘longstanding policy that these
referrals be handled by the child’s home school.. Clearly unrefated to in district changes was a decrease
from 26 to 20 In the number of referrals from out of state educatiohal or treatment facilitities.

69 of this year's-referred cases have heen staffed thus far. ‘Of these, 88% (61 students) have been -
accepted by SED Centers, : This compares favorably with last year's rate of 82%. Less favorable, and -
warranting further investigation and future consideration, is the fact that the number of cases staffed so far
this-year represents only 44% of the referrals received. Inthe past three years this figure has ranged from
58% (105'0f180) in 1997-98 to 73% in 1999-2000 (133 of 181). Of the as yet "unstaffed" referrals 35 have
heen-scheduled for and await staffing at.a Center and 33 are waiting for additional documentation priorto
scheduling a. Center staffing. The remaining 21 will not be staffed; 13 becayse the student has left the
district or is otherwise unavalilable for-a staffing, 4 because members of the treatment team have decided
not to pursue the referral and 4 because the Case Manger determined that an out of state referral was not -
appropriate. "It is the 68 casesthat still await staffing that are concerning.  These cases will ultimately be
staffed, and certainly will continue to be tracked until theém. The real - concern:is about the timeliness. of the
staffing. Afterall, these cases, children coming from crisis units, residential treatment facilities or out of
state SED programs are referred to the SEDNET case manager primarily in hopes of expediting the
process. - Subsequent analysis of the. tlmelmes of these and alt future, staffmgs seams warranted and is
planhed for the coming year..
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The membership of the District Ten SEDNET Project's Advisory Board currently. numbers 27. 4t -
includes executive directors: from virtually every children’s mentalhealth and substance abuse service.
provider in ‘Broward. County They. are joined by administrators from every, relevant state or county
agency serving children locally including the: Broward County Children’s Services Administration. - _
Division, the’ Department of Juvenile Justice, the Department of: Children & Families Divisions. of Chlld
Welfare,: Developmental Services and Alcohol, Drug Abuse andMental Health, the Broward County '
Public :Schools ahd the Office of Consumer Affairs. ‘Their monthly meetings'serve as'a "hub' of - -
commumty information, exchange and updates regarding sewices, legiskation and upcommg avents and.
initiatives.” Ad-hoc committees are regularly. created to address specific:immediate issues.or:problems
as they are brought to the. Board & aftention. This past year major community. wide_ initiatives such- as
the Broward County Children’s’ Strategic Plan the.Broward Child Welfare Initiative and the Broward
Community Alliance have all-formally. turned 1o the Advisory Board for its input, support and approval. '

Under the leadership of this' Advisory Board-SEDNET in Broward County has definitely assumed a -
unigue and vital position.  The Network has‘ifi essence become the “hub® of the entire children’s mental
health system in'the Disttict. - Network facilitated activities such as regular monthly meetings of all the -
district's program supervisors or all the district's executive directors and public agency administrators,
are the single and only true venue for meaningful cooperative action in' service of the mental heaith
needs of Broward's children; The membership of the Advisory Board'is so diverse and vital, and its
level-of involvement and investment so high, that it also has been designated as the district’s Children’s
Mental: Health Sub-Committee of the ADM Standing Commitiee. - Project staff, by virtue of position not
person,-have become the. district’s children’s mental health "experis," Perhaps the keyto SEDNET’s -
status locally, and likely statewide, is that the Network's focuts, unlike that of its individual members, is
never restricted to limited groups of services or clients, based on factors such as funding or geography
or-adjudication, but is always on the needs of all children with or at risk-of emotional disabilities.
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Objective:

‘Local-Objective Number:1: Continue the development and.expansion of-a local network-of parent and: professional-
advocates for the provision of the array of services descnbed by the Comprehensme Chtld ang: Adolescent Mental Health
Services Act (Florida Statutes, Chapter 394 Part II{) i Lo . . . ;
Workscope Objectivesi1.3; 1.7,:21,2.3

Timelines: } Activities: Target
Populations(s):
9/1-9/15/01 .| Identify parent and professional grOups currently engagmg or wanlmg to engage -Parents, service’
' " in advocacy efforts - D _ RIS - | providers and'-. -
: : ' C * | funders -
91 5- . Recrult membershlp of advocacy neiwork includmg current and former SED . |'SED students,
10/31/01 students . . R parents, service:
: ' o ' : providers-and’
funders "~
9/16- . | Develop, shate and gain consensus- on "platform” of issues and needs - SED studants,
10/31/01 . I ' _ ' parents, service
o ' "} :pioviders and
funders: -
11/1- Develop and implement training in art and etiquette of advocacy . ~ | SED students,
LATE UL I S L : _ parents; service .
' : S : ' - | providers and
funders
9/1/01- Develop and distribute schedule of advocacy events and opporiunities - { SED students,
ongoing - . ) . parents, service
' ' providers and-
funders
11/1- Coordinate individual and group participation at events and opportunities - | SED students,
ongoing o : ' o ' ' parents, service
: ' ' : _providers and
Hfunders,policy
_ _ “akers
AR Document and report on status of advocacy efforts and issues. ‘SED students,
83102 - S L T L : } s . parents, service -
' o ' ' providers and
funders, public

{Continue on Additional Sheets as Necessary)

ESE 286 DOE Page 68 of 83 District/Agency Page of



EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

PROJECT IMPLEMENTATION

Fiscal Agent:

Broward County

Objective:

Local Objective Number 2 Produce, continuglly update and make available to.professionals ahd parents a detailed- - '
inventory dascribing: currently avallable resources ancE services for Broward Students W|Ih Severe Emotional Dnsturbance
and their families. - T : o T R
Worksgope. Objectives: 1:1,.1 4 2 5 4 1' S

Timelines:
1071~
10/31/01

10/30-
12/31/01

1/2-1/31/02

91-9/30/01 .

Activities:

Obiain‘current resource information:from’local; and ne:ghbormg dnstnct
centralized mformanon and referral prowders RS RS .

Consult:with local, and neighboring: district, ADM, County and SEDNET staff to -
gonfirm completeness of Tocal lists of services and deveiop list of contracted out

of district remdenhal treatment serwces

Consult'with locat professtonal and parents to eslablish key data fields to. '
supplement ml'ﬁal mformation and referrat mformatlon -

Create glectronic database for stor:ng updating and repomng resource
nformation :

Confirm accuracy of current data and obtaln and enter addltlonai mformatron '

:Sarvice providers
-and furiders -

‘Parents, service.

Target
Populations(s):

Ser\nce providers
and fudners

providers and
funders

SED students,
SED and ESE staff

a- Service providers .
3/31/02 from local-and out of district service providers and fundeis
4/t~ Produce initial inventory and make it available both electronically and in print -Parents, service -
6/30/02 S : . o - ' TR : providers and
funders

7H1- ‘Develop system for contmual electfomc updatmg, expansmn and drstnbut:on of Parents, service
8/31/02 inventory - ' : : providersand

. funders

(Continue on Additional Sheets as Necessary)
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Objective:

Local Objective Number 3: Systematically.identify, document and describe the unmet needs of Broward County Sluctents :
with-Severe Emotiohal Disturbance whose behavroral problems also erlher rnc!ude substance abuse and/or result i
referral 1 the Depafiment of Juvenile Justrce R T,
Workscope Objectives:1,1,:1.2, 2.3, 4.2.:

Timelines: | Activities: Target
Populations{s);
9/1-9/30/01- Identrfy sourees and develop proceSS for [denlrfrcatlon and referral of target L :SE[Z) students, 3
S _populahon i T S T . » s E parents, providers:
. ' ' ' ' o] and funders of
services. -
10A- o Create a databasa for. descrlbmg and- tracking target popu!atron rls reported - SED students, .
10/31/01 needs and barners to accessmg needed services . . -+ | -parents; providers
- . ok : o] and fundars of
services -
11/1/01 . . ] Consult: wrth identified students, parents and professs:onals todetermine specific. | :SED students,
47/30/02 unmet needs of target population, percewed barriers o efrectwe serv:ce and . Fparents, providers
: : 'suggesied solutlons ) ) _ o yrand funders of
o - e . servioes
5/M1-6/30/02 Consult with providers and funders fo confirm reported gaps and barrers Service providers

and funders

71-8/31/02 | Produce report summarizing gaps; barriers and successes and recommendmg - | SED-studénts,
soiu!:ons and slrategres for their implementation. . . : parents, providers
- ' : - | and funders of
setvices,. policy
makers; public

{Continuc on Additional Sheets as Necessary)

ESE 286 DOIL: Page 68 of 83 District/Agency Page  of



EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

Fiscal Agent;
PROJECT IMPLEMENTATION '

"B_ré.wérdﬁf)oﬁnty S

Objective:

Local Objective:Number 4: Review and assess current system for proviston' of psychiatric services atthe three Centers
for Students with Severe Emotional Distirbance operated by the Broward County Publlc Schoo!s R
Workscope()bjectwesﬂ 142124 4142 i S R T

Timelines; { Activities; Target

Populations(s)-
9/1-8/30/01- | 'Review current school-contracts, procedures and data .. i o SED Center and -
'admlmstrators and
staff :
91-" | Obfain input from school and community participants and stakeholders o pSED snud_ents.and_ :
10/31/01 o L : TR T P | parents, servcig -
o ' e C o S | providors-and .
funders.
01- Consult with local and out of district “experts” to determme best: practlces and- | SED students.and
11/30/01 potentlal alternahves . o .- |parents, serveie
: o . ’ ’ Co i providers and
funders
12/1/01- - | Summarize flndlngs in report evaluatlng current practice and. consndenng " { SEB students and
13102 alternatlves - . . : o « |-patents, servcie
: S ' - : S ' providers and
funders
211-8/31/102 | Advocate for system improvements as needed and promote system successes SED students and
as appmprlate - : : L - | parents, serveie . -

.providers and
funders, media,
policy makers

{Confinue on Additional Shects as Mecessary)
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Objective:

‘Local Objective: Number-5:. Continue and |mprove educauonat case management serwces to students qualifylng for SED
Ceriter placement and-their parents, - R L - : ) o :
Workscope Objectlves 1 5 2 5 3 2

Timc[inés:

9/15-
9/30/01

101-
10/31/01

11/30/01,
2{28, 5/31
& 8/30/02

71-8/30/02

9/1-915/01

2/1-2/28/01 -

Activities;

‘Develop and implement regular. annual raining schedule for cnsns slabmzatlon i

Anits,” remdenttai treatment fac:|it|es and school. system staff

Develop parent anformataon packet describing SEDNET- referral process ancf
mtroducmg parants o basu) system’ supports and sefvices .- ;

Review past two' years data to deveiop baseime rates for trmeiy case review and :

SED Center. staffmg

Quarterly review of referral and case tracking data

Mid-year review of parent and professional customer satisfaction surveys '

Develop and distribute end of school year report to school system administrators”,

provsders o

‘Parents

providers:

SED and ESE

Target
“Populations(s):

SED and 'ESE
staff; service:-

SED students,
S_ED and ESE staff

SED students,
SED and ESE staff

Parents, SED and
ESE staff, -servfic_e_ .

administrators

ESE 286
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EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

' Fiscal Agent:
COMPREHENSIVE SYSTEM OF PERSONNEL

DEVELOPMENT Broward County -

Description of Procedures for Implementation:

The’ Dustnct 10-SED: Network prolect collaborates with FDLRS to :denhfy and facmtate workshops peﬂammg
to ehuldren s mental health tep:cs and EH/SED educatmnal lssues ' S L
A monthiy caiendar of apphcable workshops lS developed and dlssemmated to appropnate school systern
and commumty personnel _ : e, [

(Continue on Additional Sheets as Necessary)
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EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

Fiscal Agent:
PROJECT EVALUATION

7 Broward County ..

Deseription of Proposed Performance Standards and Procedures for Project Evaluation:

Strategies used to'measure accomphshment of project, goals-and objectwe designed to |mprove the
-'system of care. essential to the success of students W|th severe emononai dtsturbance mclude

" documentanon in the Fieport of Accomphshments in the 2002 03 pro;ect apphcatlon w:li descrlbe T
evidence:of achlevement of project goals and. ob;ectnves and rmpiementatlon in: actiwtles in :

.accordance w1th the approved pro;eot appllcataon AR o

¢ self study evaluatlon tools developed through SED Network Quahty Development resources will be
implemented as part of ongoing project, advisory board and network self-assessment.” These in- ciude a
:self—ratmg tool for pro;ect staff and network pemmpants ad\nsory booEy self-grading evaiua tion.. '

*pre and post student outoome data wnil nitustrate apphcable fmpact specmed vanables :

(Continue on Additional Sheets as Necessary)
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EXCEPTIONAL STUDENT EDUCATION DISCRETIONARY PROJECTS APPLICATION

PROJECT RESOURCES — Revised Fiscal Agent:
’ PERSONNEL No Cha“g@ R Broward Counly
Project Staffing Plan:

Current Staff’ shall inglude a; Pro;ect Manager who is responsmle forthe overali management of the'grant
‘activities. A case manager shall'serve in.a client’ manager capacity by facilitating the'staffing and p!acement
‘of children in'need of SED services as identified by community: provnders (hosplta!s and treafment centers)
CIencaI support to both of these posltnons wuli be prowded ST T L e

Personnel Projections

Position Title Amount | Paid with Job Responsibilities/Qualifications or Project Contributions
of Time Project
Funds
(Yes or
No)
Project Manager - -} 100% - - . | Masters tevel professional with 7 years’ experience:in the .

¥es .. | children’s mental health services area. Overmght of all
project.goals and activities: .

Case Manager ' 100% Masters level professional with 20+years experience in
S ' : : . yes (part) [ provision of educational services to SED-population. .- -
Balance of funding by Student Support Sewvices/ESE

Clerk Speciallist © | 100% High school graduate with 5 years clerical expetience, 2
: S : R ¥es. . | years inthe school system. Prowdes all cIer:cai support to-
the above 2 positions.” :
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