AGENDA REQUEST FORM
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Meeting Date Agenda Item Number

7/22/14 Open Agenda Special Order Request EE-2
X Yes ___ No Yes _X_No
TITLE: |

Sole Source Recommendation of $500,000 or Less
55-003E Advanced Processing & Imaging, Inc.

REQUESTED ACTION: |
Approve the recommendation for award for the above contract.

Contract User Award Vendor(s) M/WBE
Term Department Amount Awarded Vendor(s)
July 23,2014 Information & $308,180 Advanced Processing None
through Technology (1&T) & Imaging, Inc.

June 30, 2017

3 Years

SUMMARY EXPLANATION AND BRACKGROUND: |

This agenda item requests approval of the Agreement between The School Board of Broward County, Florida, and Advanced
Processing & Imaging, Inc. The Agreement will provide for the procurement from the sole source provider of computer
services for the following software: OptiWorkFlow, OptiView, and OptiSpool.

The Agreement will allow for the move of the OptiWorkFlow and OptiView systems from the District’s dala center to a web-
based hosted environment. The hosting option climinates the current need to make a capital purchase to replace server
equipment, future equipment replacement and staff support required for patch maintenance, future upgrades, and daily support
tasks. This will allow District staff to be allocated to priority initiatives in the Technology Strategic Plan.

The Agreement provides the District the opportunity to purchase 25 additional concurrent licenses for OptiworkFlow. This
product is currently used for the creation of electronic forms for student information purposes and business process needs. The
requested 25 additional concurrent licenses will be added to the 30 currently in use for OptiWerkFlow. The additional licenses
will allow Information & Technology (1&T) to expand scalability from current limited levels to full District-wide usage. In
addition, this will allow for the creation and use of more electronic forms reducing paper and printing costs.

The Agreement also provides for the purchase of the OptiSpool form creation software tool, which will replace the current
limited form builder software which is limited to only printing the forms. The upgrade will allow vs to build the form
headings, borders, and graphics. The new software allows the forms fo be printed, as well as electronically archived for easy
access and audit requirements. This will allow savings by reducing the necessity to print special forms.,

This Agreement has been reviewed and approved as to form and legal content by the Office of the General Counsel.

SCHOOL BOARD GOALS: |

__*Goal I: High Quality Instruction

X «Goal 2: Continuous Improvement
*Goal 3: Effective Communication

FINANCIAL IMPACT: |
The estimated financial impact will be $308,180. The funds will come from the 1&T Operating and Hardware/Software

budgets.
EXHIBITS: (List) |
1. Executive Summary
2. Agreement
3. Financial Analysis Worksheet
BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION:
&? 3 Ed Hineline 754-321-0400
' R Ruby Crenshaw 754-321-0501
(For Official School Bodrd Records’ Oflice Only) Name Phone

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA -

Maurice L. Woods A
Chief Strategy & Aﬂ ions Off cer
Office of Strategy & Operations

Approved in Open Board Meeting on:

JUL222

By: / % % School Board Chair
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Advanced Processing & Imaging, Inc.
Sole Source Bid #55-003E
Executive Summary

For over eleven years, the District has vsed several software products from Advanced
Processing & Imaging, Inc. (API); the products currently being used are OptiView,
OptiWorkFlow, and OptiSpool. This Agreement is a continuation of an existing
contractual agreement and will transition the OptiView and OptiWorkFlow systems to a
web-based hosted environment, as well as upgrade the OptiSpool software.

OptiView is used by departments and the technical schools to digitize paper documents
and index the images for future retrieval. OptiWorkFlow is a document management
software product used by District staff to convert paper forms to an electronic format.
The requested 25 additional concurrent licenses will be added to the 30 currently in use
for OptiWorkFlow. These additional licenses will allow the Information & Technology
department to expand scalability from current limited levels to full District-wide usage.

OptiSpool is currently used to store reports generated in the data center in a digital
format; however, the current version is limited to only printing the form. Upgrading to
the OptiSpool form creation software tool will replace the current limited form builder
software allowing us to build the form headings, borders, and graphics and merge the
data to create the final product, which will be stored electronically and printed only when
necessary.

This initiative will result in long-term benefits including eliminating future equipment
replacement and staff support required for patch maintenance, software upgrades, and
daily support tasks. Cost savings will result from a reduction in paper and ink
consumables, greater efficiency in staff assignments through removal of the need to burst
and trim reports, the creation and use of more clectronic forms reducing paper and
printing cost, and greater efficiency in information access through electronic
dissemination and archiving as opposed to transfer and storage of hardcopy paper
versions. This will also allow staff to be allocated to priority initiatives in the District’s
Technology Strategic Plan.



AGREEMENT

THIS AGREEMENT is made and entered into as of lhlbﬂzz ddy of Qm '%w(ﬁ{gf‘_m_m, 2014,
by and between

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
{(hereinafter referred to as “SBBC™),
a body corporate and political snbdiviston of the State of Florida,

whose principal place of business is :
600 Southeast Third Avenue, Fort Lauderdale, IFlorida 33301

and

ADVANCED PROCESSING & IMAGING, INC.
(hereinaficr referred to as “ VENDOR™),
whose principal place of business is
901 Yamato Road, Suite 180
Boca Raton, Fl 33441

WHEREAS, the VENDOR is the provider of software solutions Opthlew® OptiWorkFlow®
and OptiSpool®; and

WHERKEAS, SBBC deuru; to obtain equipment, license of programs and services from the
VENDOR; and

WHEREAS, VENDOR is willing to provide SBBC with the equipment, license of programs for
its registered software solutions and support services; and

NOW, THE REFORL, in consideration of the premises and of the mutual covenants contained
hcnem and other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the Parties hereby agree as follows:

ARTICLE 1 - RECITALS

1.01 Recitals. The parties agree that the foregoing recitals are true and correct and that such
reciials are incorporated herein by reference.

ARTICLE 2 - SPECIAL CONDITIONS

2.01 Term of Agreement. Unless terminated earlier pursuant to Section 3.05 of this
Agreement, the term of this Agreement shall commence upon execution by all parties and conclude on
June 30, 2017.

2.02 Sexvices. The VENDOR shall provide SBBC goods and services as described in the
VENDOR’s Master Customer Agreement, Attachment A and the VENDOR’s Addendum to Master
Agreement; Attachment B which are incorporated herein by reference.
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2,03 Pricing, SBBC shall pay VENDOR for Sofiware and Services per Aftachment A, Master
Customer Agreement and Hosting Project Overview & Pricing per Attachment B and incorporated
herein by reference.

2.04 Prioxity of Decuments. In the event of a conilict between documents, the following
piiority of documents shall govern. '

First: This Agreecment; then
Second: Attachment A - Master Custoracr Agreement; then
Third: ~ Attachment 1B - Addendum to Master Agreement
2.04 Imspection of VENDOR’s Records by SBBC. VENDOR  shall establish  and

mainiain books, records and documenis (including elecivonic storage media) sufficient to reflect all
income and expenditures of funds provided by SBBC under this Agreement. All VENDOR’s Records,
regaydiess of the form in which they are kept, shall be open to inspection and subject to andit, inspection,
examination, evaluation and/or reproduction, during normal working hours, by SBBC’s agent or ils
authorized representative to permit SBBEC to evaluate, analyze and verify the satisfactory performance of
the terms and conditions of this Agreement and to evaluate, analyze and verify any and all invoices,
billings, payments and/or claims submitied by VENDOR. or any of VENDOR’s payees pursuant to this
Agreement. VENDOR’s Records subject to examination shall include, without limitation, those recoxds
vecessary to evalnaie and verify direct and indivect costs (including overhead allocationsy as they may
apply fo costs associated with this Agreemeni. VENDOR’s Records subject to this section shall include
any and all documents pertinent to the evaluaiion, asalysis, verification and reconciliation of any and all
expenditures under this Agreement without regard o funding sources,

(a) VENDOR’s Records Defined. For the purposes of this Agreement, the term
“VENDOR’s Records” shall include, without limitation, accounting records, payroll time sheeis,
cancelled payroll checks, W-2 forms, written policics and procedures, computer records, disks and
software, videos, photographs, execuied subcontracts, subcontract files (including proposals of suceessful
and wnsuccessful bidders), original estimates, estimating worksheets, correspondence, change order files
(including sufficient supporiing documentation and docuentaiion covering negotiated settlemenis), and
any oiber supporiing documents that would subsianiiate, reconcile or refute any charges and/or
expendifurcs related to this Agreement.

(b) Duration of Right to_lnspect. Yor the pmpose of such andits, inspections,
examinations, evaluations and/or reproductions, SBBC’s agent or authorized represeniative shall have
access to VENDOR’s Records from the effeciive date of this Agreement, for the duration of the term of
this Agreement, and until the later of five (5) years after the termination of this Agreement or five (5)
years after the daie of final payment by SBBC to VENDOR pursuant to this Agreement.

{c)  Notice of Inspection. SBBC’s agent or its avthorized representative shall provide
VENDOR reasonable advance notice (not to exceed two (2) weeks) of any intended audit, inspection,
examination, evaluation and or reproduction.

()  Audii Site Conditions. SBBC’s agent or its authorized represeniative shall have
access 10 VENDOR’s facilities and to any and all records related to this Agreement, and shall be
provided adequate and appropriaie work space in order fo exeicise the rights permitted under this section.
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{e) Failure fo Permit Inspection. Failure by VENDOR to permit audit, inspection,
exantination, evaluation and/or reproduction as permitied under this Section shall constitute grounds for
termination of this Agreement by SBBC for cause and shall be grounds for the denial of some or all of
any VENDOR’s claims for payment by SBBC.

)] Qvercharges and Unauthorized Charges. If an andit conducted in accordance with -
this Section discloses overcharges or unauthorized charges to SBBC by VENDOR in excess of two
percent (2%) of the total billings under this Agreement, the actual cost of SBBC’s audit shall be paid by
VENDOR. If the audit discloses billings or charges to which VENDOR is not conitactually entitled,
VENDOR shall pay said sum to SBBC within twenty (20) days of receipt of written demand under
otherwise agreed to in wriiing by both parties.

(g)  Inspection of Subconiractor’s Records. VENDOR shall require any and all
subcontractors, insurance agents and iaterial suppliers (hereafier referred to as “Payees”) providing
services or goods with regard to this Agreement to comply with the requirements of this section by
insertion of such requiremenis in any written subconiract. Failare by VENDOR to include such’
requirements in any subcontract shall constitute grounds for termination of this Agrecment by SBBC for
cause and shall be grounds for the exclusion of some or all of any Payee’s costs from amounts payable by
SBBC to VENDOR pursuant to this Agreement and such excluded costs shall become the liability of
VENDOR.

(h)  Inspector General Audits. VENDOR shall comply and cooperate immediately
with any inspections, reviews, invesiigations, or audits deemed necessary by the Florida Office of the
Inspector General or by any other staie or federal officials.

2.05 Notice. When any of the parties desire to give notice to the other, such notice must be in
wiiting, sent by U.8. Mail, postage prepaid, addressed to the party for whom it is intended at the place
last specified; the place for giving notice shall remain such until it is changed by writien notice in
compliance with the provisions of this paragraph. For the present, the Parties designate the following as
the respective places for giving notice:

To SBBC: Superintendent of schools
The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

To SBBC; Chief Information Officer
7720 W. Qakland Park Blvd., Suite 323
Sunyise, ¥1.33351

To VENDOR: Juan Rodrignez
' President & CEO
901 Yamato Road, Suite 180
Boca Raton, Il, 33441

With a Copy to: Laurie VanDoezelaar
Direcior of Sales
901 Yamaio Road, Suite 180
Boca Raton, Fl. 33441
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2.06 Background Screening: VENDOR agrees to comply with all requirements of Sections
1012.32 and 1012.465, ¥lorida Statutes, and all of its personnel who (1) are to be permitted access to
school grounds when students are present, (2) will have direct contact with studenis, or (3) have access or
control of school funds, will successfully complete the background screening required by the referenced
statutes and meet the siandards established by the stanstes. This background screening will be conduncted
by SBBC in advance of VENDOR or its personnel providing any services under the conditions described
in the previous sentence. VENDOR shall bear the cost of acquiring the background screening reguired
by Section 1012.32, Florida Statutes, and any fee imposed by the Florida Department of Law
Enforcement to maintain the fingerprints provided with respect to VENDOR and its personnel. The
parties agree that the failure of VENDOR to perform any of the duiies described in this section shall
constitute a material breach of this Agreement entitling SBBC 1o terminate immediately with no further
responsibilities or duties to perform under this Agreement. VENDOR agrees to indemnify and hold
harmless SBRC, its officers and employees from any liability in the form of physical or mental injury,
death or property damage resulting in VENDOR’s failure to comply with the requirerents of this Section
or with Sections 1012.32 and 1012.465, Florida Statutes.

2.07 Indenmification, This section shall survive the terminetion of all. performance or
obligations under this Agreement and shall be fully binding until such timie as any proceeding brought on
account of this Agreement is barred by any applicable statute of limitations.

A. By SBBC: SBBC aggees to be fully responsible up to the limits of Section 768.28, Florida
Statutes, for its acts of negligence, or its employees® acts of negligence when acting within the scope of
their employment and agrees to be liable for any damages resulting from said negligence.

B. By VENDOR: VENDOR agrees to indemnify, hold harmless and defend SBRC, its agens,
servants and employees fiom any and all claims, judgments, costs, and expenses including, but not
limited to, reasonable attorney’s fees, reasonable investigative and discovery costs, court costs and all
other sums which SBBC, its agents, servanis and employees may pay or become obligated to pay on
account of any, all and every claim or demand, or assertion of liability, or any claim or action founded
thereon, arising or alleged fo have arisen out of the products, goods or services furnished by VENDOR,
its agenis, servants or employees; the equipment of VENDOR, its agents, servants or employees while
such equipment is on premises owned or controlled by SBBC; or the negligence of VENDOR  or the
negligence of VENDOR’s agents when acting within the scope of their employment, whether such
claims, judgments, costs and expenses be for damages, damage to property including SBBC’s property,
and injury or death of any person whether employed by VENDOR, SBBC or otherwise.

ARTICLE 3 - GENERAL CONDITIONS

3.01 No Waiver of Severeivn lmmunity. Nothing herein is intended to serve as a waiver of
sovereign immunity by any agency or political subdivision to which sovereign immunily may be
applicable or of any rights or limiis to liability existing under Section 768.28, Florida Statutes. This
section shall survive the termination of all performance or obligations under this Agreement and shall be
fully binding uniil such time as any proceeding bronght on account of this Agreement is barred by any
applicable stainie of limitations.

3.02 Mo Thivd Party Beneficiavics. The parties expressly acknowledge that it is not their intent
to create or confer any righis or obligations in or upon any third person or entity under this Agreement.
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None of the parties intend to directly or substantially benefit a third party by this Agreement. The parties
agree that there are no third party beneficiaries to this Agreement and that no third party shall be entitled
to assert a claim against any of the parties based upon this Agreement. Nothing herein shall be consirued
as consent by an agency or political subdivision of ithe State of Florida to be sued by third parties in any
matier arising out of any contract.

3.03 Independent Contractor. The partics to this agreement shall at all times be acting in the
capacity of mdependent contractors and not as an officer, employee or agent of one another. Neither
party or iis respective agents, employees, subcontraciors or assignees shall represent to others that it has
the authority to bind the other party unless specifically authorized in writing to do so. No right to SBBC
refirement, leave benefits or any other benefits of SBBC employees shall exist as a result of the
performance of any duties or responsibilities under this Agreement. SBBC shall not be responsible for
social security, withholding taxes, and contributions to unemployment compensation funds or insurance
for the other party or the other party’s officers, employees, agents, subcontractors or assignees.

3.04 Egual Opportunity Provision. The parties agree that no person shall be subjected io0
discrimination because of age, race, color, disability, gender identity, gender expression marital status,
national origin, religion, sex or sexual orientation in the performance of the parties’ respective duties,
responsibilities and obligations under this Agreement.

3.05 Termination. This Agreement may be canceled with or without cause by SBBC during the
term hercof upon thirty (30) days written notice to the other parties of iis desire fo terrinate this
Agreement.  In the event of such termination, SBBC shall pay VENDOR for all goods and services
provided through the effective date of termination.

3.06 Default. The pariies agree that, in the event that either party is in default of its obligations
onder this Agreement, the non-defaulting party shall provide io the defauliing pacty (30) days writien
notice to cure the defanlt. However, in the event said default cannot be cured within said thirty (30) day
period and the defaulting party is diligenily attempting in good faith to cure same, the time period shall
be reasonably extended 1o allow the defaulting parly additional core time. Upon the occurence of a
default that is not cured during the applicable cure period, this Agreement may be terminated by the non-
defaulting party upon thirty (30) days notice. This remedy is not intended to be exclusive of any other
reinedy, and each and every such remedy shall be cumulative and shall be in addition to every other
remedy now or hereafier existing at law or in equity or by statute or otherwise. No single or partial
exercise by any party of any right, power, or remedy hereunder shall preclude any other or future
exercise thereof.  Nothing in this section shall be construed to preclude termination for convenience
pursuant to Section 3.05.

3.07 Annual Aporopriation. The performance and obligations of SBBC under this Agreement
shall be contingent upon an annual budgetary appropriation by its governing body. If SBBC does not
allocate funds for the payment of services or producis to be provided under this Agreement, this
Agreement may be terminated by SBBC at the end of the period for which funds have been allocated.
SBBC shall noiify the other party at the earliest possible time before such termmation. No penalty shall
accrue to SBBC in the event this provision is exercised, and SBBC shall not be obligated or Hable for any
fiture payments due or any damages as a result of termination under this section. \

3.08 Kxeess Funds, Any pmty receiving funds paid by SBBC under this Agreement agrees to
promptly notify SBBC of any funds erroneously received frorn SBBC upon the discovery of such
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erroneous payment or overpayment. Any such excess funds shall be refunded to SBBC with interest
calenlated from the date of the erroneous payment or overpayment. Interest shall be calenlated using the
jnterest raie for judgments under Section 55.03, Florida Statutes, applicable at the time the eivoneous
payment or overpayment was made by SBBC.

3.09 Puoblic Records. Pursuant to Section 119.0701, Florida Statutes, any parly
coniraciing with SBBC is required io (a) keep and maintain available for public inspection any records
that periain to services rendered under this Agreement; (b) provide the public with access to public
records on the same terms and conditions that SBBC would provide such records and at a cost that does
not exceed the cost provided in Chapter 119, Florida Statutes or otherwise provided by law; (c) ensure
that public records that are exempt or confidential and exempt from public records disclosure
requirements are not disclosed except as authorized by law; and (d) meet all requirements for retaining
public records and transfer, at no cost, to SBBC all public records in that party’s possession upon
termination of its confract with SBBC and desiroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure requirements. All of such party’s records stored
electronically must be provided to SBBC in a format that is compatible with SBBC’s information
technology systems. Fach party shall maintain its own respective records and documents associated with
this Agreement in accordance with the records retention requirements applicable to public records. Each
party shall be responsible for compliance with any public docwments request served upon it pursuant to
Section 119.07, Florida Statutes, and any resultant award of attorney’s fees for non-compliance with that
faw. Fach party acknowledges that this Agreement and all attachments thereto are public records and do
1ot constitute trade secrefs,

3.10 Sindent Records: Notwithstanding any provision to the confrary within this Agreement,
any party contracting with SBBC under this Agreement shall fully comply with the requirerenis of
Section 1002.22, Florida Statutes, or any other state or federal law or regulation regarding the
confidentiality of siudent information and records. Bach such party agress, for itself, its officers,
employees, agens, representatives, coniractors ot subcontractors, to fully indermnify and hold haimless
SBBC and its officers and employees for any violation of this section, including, without limitation,
defending SBBC and its officers and employees against any complaint, administrative or judicial
proceeding, payment of any penalty imposed upon SBBC, or payment of any and all costs, damages,
judgraents or losses incurred by or fmposed upon SBBC arising out of a breach of this covenant by the
party, or an officer, employee, agent, representative, contractor, or sub-contracior of the party to the
extent that the pariy or an officer, employee, agent, representative, contracior, or sub-contracior of the
party shall either intentionally or negligenily violate the provisions of this section or of Section 1002.22,
Florida Staiutes. This section shall survive the termination of all performance or obligations under this
Agreement and shall be fully binding until such time as any proceeding brought on account of this
Agreement is barred by any applicable statute of limitations.

3.11 Complianee with Laws. Each party shall comply with all applicable federal and state laws,
codes, rules and regulations in performing its duties, responsibilities, and obligations pursvant to this
Agrecment.

3.12 Place of Performance. All obligations of SBBC under the terms of this Agieement are
reasonable susceptible of being performed in Broward County, Florida and shall be payable and
performable in Broward county, Florida.
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3.13 Governing Law and Venne. This Agreement shall be interpreted and construed in
accordance with and governed by the laws of the Siate of Florida, Any controversies or legal problems
arising out of this Agreement and any action involving the enforcement or interpretation of any rights
hereunder shall be submitted to the jurisdiction of the State courts of the Seventeenth Judicial Cirenif of
Broward County, Florida

3.14 Entirety of Apreeweni. This document incorporates and includes all prior negotiations,
correspondence, conversations, agreements and understandings applicable to the maiters contained herein
and the parties agree that there are no commitmenis, agreements or .undersiandings concerning the
subject matter of this Agreement that are not contained in this document. Accordingly, the parties agree
that no deviation from the teims hereof shall be predicated upon any prior representations or agreements,
whether oral or written.

3.15 Binding Kffeet. This Agreement shall be binding upon and inure to the benefit of the parties
hereto and their respective successors and assigns.

3.16 Assignment. Neither this Agreement or any interest herein may be assigned, transferred or
encumbered by any party without the prior written consent of ihe other party. There shall be uo partial
assignments of this Agreement including, without limitation, the partial assignment of any right to
receive payments from SBBC.

3.17 Incorporation by Reference. Atiachment A and B attached hereto and referenced herein
shall be deemed to be incorporated into this Agreement by reference.

3.18 Captions, The captions, scction designations, section numbers, article numbers, titles and
headings appearing in this Agreement are inserted only as a matter of convenience, have no substantive
meaning, and in no way define, limit, construe or describe the scope or intent of such articles or sections
of this Agreement, nor in any way effect this Agreement and shall not be construed to create a conflict
with the provisions of this Agreement.

3.19 Severability, In the event that any one or more of the sections, paragraphs, senfences,
clauses or provisions confained in this Agreement is held by a court of competent jurisdiction to be
imvalid, illegal, unlawful, vnenforceable or void in any respect, such shall not affeci the remaining
portions of this Agreement and the same shall remain in {ull force and effect as if such invalid, illegal,
urlawful, unenforceable or void sections, paragraphs, sentences, clanses or provisions had never been
included herein. '

3.20 Preparation of Agreement. The parties acknowledge that they have sought and obtained
whatever competent advice and counsel as was necessary for them to form a full and complete
understanding of all rights and obligations herein and that the preparation of this Agreement has been
their joint effort. The language agreed to herein expresses their mutual intent and the resulting document
shall not, solely as a matter of judicial construction, be construed more severely against one of the parties
than the other.

3.21 Amendments, No modificaiion, amendment, or alieration in the terms or conditions
contained herein shall be effective unless contained in a written document prepared with the same or
similar formality as this Agreement and executed by each party hereto. '
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3.22 Waiver. The parties agree that each requirement, duty. and obligation set forth herein is
substantial and important to the formation of this Agreement and, therefore, is a material term hereof,
Any party’s failure to enforce any provision of this Agreement shall not be deemed a waiver of such
provision or modification of this Agreement unless the waiver is in writing and signed by the party
waiving such provision. A written waiver shall only be effective as to the specific instance for which it is
obtained and shall not be deemed a continuing or future waiver.

3.23 Forece Majeure. Neither party shall be obligated to perform any duty, requirement or
obligation under this Agreement if such performance is prevented by fire, hurricane, earthquake,
explosion, wars, sabotage, accident, flood, acts of God, strikes, or other labor disputes, riot or civil
commotions, or by reason of any other matter or condition beyond the control of either party, and which
cannot be overcome by reasonable diligence and without unusual expense (“Force Majeure”). In no
event shall a lack of funds on the part of either party be deemed Force Majeure.

3.24 Survival. All representations and warranties made herein, regarding indemnification
obligations, obligations to reimburse SBBC, obligations to maintain and allow inspection and audit of
records and property, obligations to maintain the confidentiality of records, reporting requirements, and
obligations to refurn public funds shall survive the termination of this Agrecment.

3.25 Authority. Each person signing this Agreement on behalf of either party individually
warrants that he or she has full legal power fo execute this Agreement on behalf of the party for whom he
or she is signing, and to bind and obhgate such party with respect to all provisions contained in this
Agreement. :

IN WITNESS WHEREOF, the Parties hereto have made and executed this Agtecment on the date first
above written,

FOR SBBC

(Corporate Seal) THE SCHOOL BOART) OF BROWARD
- | : COUNTY, FLORID

(Pmﬁ”aa Good, Chair
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FOR VENDOR
(Corporate Seal)

ADVANCED PROCESSING & IMAGING,
INC.

ATTEST: o 774&“,, /g %f ~
) -Secretal'y |
\ ool

The Following Notarization is Required for Every Agreement Without Regard to
Whether the Party Chose to Use a Secretary’s Attestation or Two (2) Witnesses.

STATE OF ﬁo }76/&,)
COUNTY OF D?;/ i ‘%)é’QC/L

/ % Mhe foregomg instrumeyit was ackno ledged/l;?‘@’r?ne his CW&'U;/  dayof

,20 vy Aan qué(ff'zm 4 5 of
ame of Person
)ZH Qﬂ/‘f )D //D M//Zﬁ /MQG /n C? ,on behalf of the corporatlonfagency

Name of Corporation or Agency r\) é/
He/She is personally known to me or produccd L /Zéj/ ¢ as identification and

did/did not first take an oath. : Type of Identlﬁcatlon
My Commission Expires: . . \\j M
e B e \LS A A
: : . i -/ Signaturd — Notary Pu v
e AKX V‘Mép
{(SEAL) Printed Name of Notary

EEI§105

Notary’s Commission No.

iz ,, AR RV
D e COTH}JSQ@H#‘P{"{”“G

e aty Expiresiarch19,2016° |
h BoqdedmruTmyFammtarmBUM&ﬂﬂw g

"S
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ADVANCED
PROCESSING &
J IMAGING, INC.
i

Ai;‘é;dchmem; A

Master Customer Agreement... .

This Customer Agreement (herein called the “Agreement™) covers the major business transactions ddvanced Processing and
Tnaging, Inc. (herein ealled "APE") may do with The Schoot Board of Broward County, Florida. (hevein called the “Customer™),
paclading:

{a) sale of equipment;

(b) livense of programs; and

(<) provision of services.

APY agrees to provide the equipment, programs and secivices, listed within designated Schedule(q) and/or Attachment(s). The
equipment, programs and services prowcted will be in accordance with the Terms and Conditions stated in this Agreement.

CUSTOMER ACKNOWLEDGES THAT CUSTOMER HAS READ EACH OF THE TERMS AND CONDITIONS IN THIS
AGREEMENT AMD AGREES TO BE BOUND BY THEM.

Condvact #: RO131201401

Software and Service Schedule

See Btatement of Work on pages 617,

Payment Schedule:

Payment torms are due net 30 apon receipt of product and services rendered. Late fecs will be assessed at 1.5% interest per month from date of
invoice, Payment due upon sign off and completion of cach professional service step as stated in the attachmenis, Non AP delays in the professional
service progress are subject to Propress terng as stated in Professional Service terms and conditions section 2,

¢ Amount due upon sofiware delivery ... $22,650.00
o Professional services & maintenance”
o Upon completion of cantral environment. .. $10,500.00
o Upon completion of Workflow & form design 'ifammg $ 7.500.00
o Upon completion of OptiSpoo! overiay... $ 1.500.00
o Upon completion of Migration $22,500.00
o Maintenance™ . . $ 4,530.00

*Payment dusg upon sign off and completion of each professional service step. Non AP delays in the professional service progress
are subject to Progress terms as stated in Professional Service terms and conditions section 2. .
“*Maintenance to be prorated to Broward Schools annual maintenance

For wire transfer send to Square 1 Bank, 406 Blackwell Street, Suite 240, Durham, NC 27701,
Phone: 919-314-3040; Transit/Routing #053112615; Account # 2121818
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GENERAE TERMS AND CONDITIONS

DEFINITIONS. The definitions below are for clasification of the terms used in

this agregment,

ay  COMMENCEMENT DATE - The commencement date is defined as the date
this ugecement is signed by all patics.

b)  CHARGES - Charges are the softwaie, profossional services and software
maintenance focs that are due.

<) SOFTWARE - Software is all products listed in the Sofiware and Service
Schedule on page 1,

dy  SERVICES - Services ave all services listed in the Softwarc and Service
Schedule on page 1.

GENERAL. The customer, at APT's discretion, may license additional sofiware
praduct(s) and purchase additional hardware by way of a schedufe referencing the
license munber of this Agiecment, Such additional product(s) and services shall be
goveraed by the terms of this Agreement.

NON-ASSIGNMENT. The customer shall not assign, transfer, sublicense, geant,
endow or gift any portion of API Software, Hardwars, Professional services,
InteHectunl Property, ete. as eovered in this Agreenzent in whole or in part witliout
the prier written consent of APL. With prior wiilten consent of AVL, the Customer
may assign any portien of this Apreement to an entity that has an enforceable right:
to contro], is contralling or is under common control of the Customcer or to which
substantially all of the Customer's assets are sold, provided that such entity is not a
competitor, affiliate, organization, branch, association, pattner or subsidiaey thereof
and that al financial obligations and/or debts owed to APT, both prior and thercafier
the sale of Customer”s assels, ave satisfied as st forth in this agreement.

DISCLAIMER OF CONSEQUENTIAL DAMAGES. Neither paty shatl be
liable to the other for any speciel, inditect or consequential damages including, but
not Kmited to, economic foss, lost profits, lost revenne, and damages relating 1o lost
data or use, whether the claim is made for breach of contract, breach of warsanty,
limited to the conditions set Forth in section 9 Exclusive Remedies.

LIMITED WARRANTIES,  The only watranties provided by API are those
specifically set foih in this Agecement, amd such lhedted waranties arc in licu of
any and all other wartanties, express or ImpHed, including any warraniies of
merchaptability aml fiteess for a particular paupose. AP has authorized o other
warranly or representation and the Customer has 1ot relied on any cther warranty or
representation in its decision to excenle this Agreement and purchase goods and/or
services. ADD's limited warrantées shalt be sospended by A1 without recourse on
the part of the Customer duking the period in which the Custonter’s computer
cquipment fails to perform according to its standard performance specifications or
the operating system and other program preducts upon which the AP software
product(s) depend for successful operation fail to perform according fo the
manufacturer’s specifications as contained in their product documentation, APFs
limited warranties shall not apply 1o extent of any defect, erior or other problem
caused or contvibuted to by the Customer or any third parly, including without
Limitation, misuse, misapplication or failuse to comply with the tesms of this
Agreenent and all related manuals and decumentation.

LIMITATIONS ON LIABILITY. AP{ and the APE Partics shall not be liable
for dircct, indirect, special, incidental, consequential or punitive damages of my
type, arising out of or in connection with this Agreement, the Software and/or
Services, whether or not APIand its licensors have been advised of the possibility of
such damages aml whether based upon breach of coatract or toit {including
negligence), AP and the API Pariies shall have no Hability for any damages
resulling from. alteration, deslruction or loss of any data or information inpst,
generated or ohtained from access and/or use of the Software and Services, including
any repodts or nameric results, whether or not AP and the API Partics have been
advised of the possibility of such damages, The livtilations of daages and Habilities
get forth in this Agreement are fundamental eleients of the basis of the avangement
between API and the Customer, and the peicing for the license veflests such
limitations.

BEXCLUSIVE REMEDES, The exclusive remedies of the Customer for a
breach by API of sny term of this Agreernont shalb he those specifically set forth
hexein, and shall be subjeet to the time lmitations and notice fequirement sot forth
heiein, Inthe event of a bicach by AP of any tem of this Agrecment, the Customey
shatl be eatitled to a claim for direct damapes actually caused by such breach, IN
NO EVENT SHALL APT'S LIABILITY TO THE CUSTOMER UNDER THIS
AGREEMENT EXCEED THE AMOUNT OF THE LICENSE FEES PAID TO API
HIEREUNDER, REGARDLESS OF WHETHER THE CLAIM IS MADE FOR
BREACH OF CONTRACT, BREACH OF WARRANTY, IN TORT OR
OTHERWISE, :

INDEMNITY. Custonser agrees to defond, indemnify and hold APTand each APY
Farty, as well as the dircctors, officers, agents, and employces of APT and cach API
Party, hammless from any losses, liabilitics, demages, actions, claims or expenses
(including reasonable attoineys' fees and court costs) arising or resolting from
Customer's breach of any tenm of this Agreement or caused by acts or omissions
performed by Customer or under Customer's Password or any password isswed by
Customer to Licensed Users as govemed by SBBC ageeement Article 2 section 2.07.
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INFRINGEMENT INDEMNITY. APL will defend, at its cost, any claim

brought against the Custemer that the current release version of any programs

provided under this Agrcemeny infiinges a patent, trademark, copyright oz other

intellectual propery right of thisd panties, and will indesnify the Custoner against

those costs and daranges finaily awarded or settied by negotiations in any action

against the Custotuer bascd et any such claim provided that :

a}  the Customer promptly notifies APLin weiting of any such claiin;

b} API has sole conbrol of and the Customer cepperates in all respects in the
defense of any steeh clnim and abl refated seitleancnt negotiations; ik,

€)  Such chaim does net reate to any act of the Customer, including without
fimitation, a chonge in the softwase program, use thevcof in a2 manner other
than that specified by API or any other breach of this Agreciment by the
Customer.

dy M ajudgment against APE for any such claim has ocourred, or in APEs
opinten is likely to occur, the Customes agrees lo penmnit APL 2t its option and
expense, either:

|3 to produce for the Customicr the right to continue using the prograny;
oF,
i 1o modify the same so that it becomes non-infiinging; o,
fil. to xeplace the same by non-infiinging inaterial so that the material as

modificd or replaced performs the same functions as the infiinging
materfal; or,

iv. to terminate ghe leense for the allegedly infiinging product and refund
a pro-rated armount of the license foes paid.

PROPRIETARY RIGHTS, The Software and Services are protected by
applicable Upited States and foreign laws and treaties, ineluding copyripht laws and
trcaty provisions. APE or ils licensors own all rights, title and interests iu the
Soflware and Services, Inchsding trade secrts, patents, copyrights and database
rights, and the Software and Services shall rermain the sole and exclusive propety of
API or dts Heensors. Except as provided In the Eicense Grmst section of this
Agreement, Customer has no, and i not granted, any right, title, interest or license in
the Soflware or Services,

ACKNOWLEDGMENT. Upon wrilten approval by the Customer, the Custemer
geants to API the right to use the Customer”s name s a customer of APE In pullicity,
advestising relenses or other materials prepored by and on behalf of APL

COMPUTER CONTROLS. The Customer witl e responsible for implementiag
sufficient prosedures and checkpoints to satisfy the Customer’s requirements i
relation to secmity and accuracy of juput and output data, ncluding se-start and
recovery in the event of a computer malfunction, The Customer shall provide
suitably qualificd personned to o the computer,

EXPENSES, The Custoner apgrees to reimbuise APT for reasonable incidentat
expenses incurred by its staff for all teavel and related living expenses (oud-of-pocket
expenses) as & mesuit of work performed under ilis Agreement in accordance 1o
Flerida Statwes Chapter 112,061, AP shall obtain wiliten approval from Custener
tor dncur out of pocket expense pifor to any travel by APT employees.

PAYMENT, The Customer agrees to pay all invoices for the Software and
Services in compliance with the Florida Local Government Prompt Payinent Act,
Chy, 218, Flovida Statutes,

TAXES. The Customer agrees {o pay all sales, use, or other taxes or similar
charges when due wow or in the future, to the extent requited by any local, state or
federal taw,

NON-APIERRORS. The Customner agrees that if operationat problemms or enors
afe subsequently discovered to be altributable to malfunciion of the Customer's
computei(s) or the maltunciion of software other than the software product{s)
supplied by AP, then all work perfonmed by API in investigating andfor correeting
such sitwation shall bo payable by the Customer at AFI's standard rates. If the
Customer or its agents has altered, added to or deleted from the program coding
andfor the duta files of the software product{s) so as to cause them to vary from the
software product(s) delivered or subsequently upgiaded by AP, and, if APTis enlled
upon 1o repair any 1nalfunction in the software product(s) as a result of the changes
made by the Customer or its agents, then the Cuostomer shall pay AP at standard
sates for all time spent by APT representatives incursed in making such repabs as
well as all out-of-pocket expenses. Additionally, the customer assunes the entise
cost of 21l necessary servicing, repair, or comection of probletns caused by vilses or
other harmful components, unless such errors or vivses are the divect rosult of API's
gross neplipence or wiltiul misconduct.

MISCELLANEQUS. Based on the due ditigence and extensive invesimenis of time,
intellectual resevrces and capital involved in the competitive proposal-bid piocess or
other highly refined procurciment processes which were employed, this agrecment
prevides al any slage dueing the life of the agroment and for up to ong year
immediately following with the consent of the vendor (API), that any similar type
Goverment os Public Sector Agency may wtilize the provisions of this contiact to
acquire or contract for similar products and services provided.

Initials:

901 Yamato Road, Suite 180 | Boca Raton, FIL 33431 | 800.430.7011 | 561.672.8383 | fax 561.672.8384 | www.apimg.com
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APPLICATION
LICENSING TERMS AND CONBITIONS

PROVISION OF SERVICES. API agrees with effect from the Commencement
Date in consideration of the payment of the Charges by the Customer to supply to
the Customer: the GRANT OF LICENSE, and the Profiessional Services as tho
parties have agiced uwpon under the ters of this Agreement, and subjoct to the
limitations on the number of users autherized 1o wse the soflware product(s)
cancswicntly at any given time as specificd in the attached Soflware and Service
Schedule(s), Page 1. For the purpose of this Agreement, the number of “users’” shall
be determined by adding the aumber of individuals using the sollware product(s) at
st ting,

GRANT OF LICENSE. Subject to the terms of this Agreement, API prants
Customer a nonexclusive, nontransferable license to aceess and use the Software and
Services for internal business purposes only, without the right to subkicense such
vights, provided Customer uncenditionally agrees to access and use the Software and
Services in accordance with this Agreement ("License), Under the License,
Customer may print out, or otherwise make, printed copics ("Copics™) of the repotts,
rumeric results, and other infpimation or materals gencrated from Custoiner's
access aind use of the Software and Services for intemal business purposes only. Any
updates, modifications, enhancements or new versions of the Software mul Services
provided or made available to Customer by AP, in accordance with Section naned
Work Product of this Agreement, shall be considered Work Product subject to this
Agrecmoent. API, may at any time and for any icason, elect to modify, discontinue,
deletr or vestrict any aspect of feature of the Soflware and Scevicss without notice to
Custoiner or any lability to API or any AP Pady; however, API agrees to make
commercially reasonable efforts to provide Customer with prior notice of any such
changes, The Customer acknowledges it has no right to the soflware product(s)
excepd that of usage, subject to the term of this Agircement, and that AP, or such
other person as API designates, retains sobe ownership of the software product(s),
including, but not limited to, amy modifications, Work Preduct or extensions
provided for the Customer. The Customer further agrees not to cantest or challenge
inany lepel proceedings or otherwise the proprietorship-or ownemship by APT of the
software produci{s). The Customer acknowledges that any deliverables provided
uides this Agicement shall b and remain the property of APT, Tn alf cases, all vights
i APEg 1P remain ovmeiship of APL

SOFTWARE AND SERVICIS, Except as otherwise cxprcssly provided in this

Agreement, Customer agrees to

a) only use the Soflware and Services in the manner, and for the purposes,
expressly specified inthis Agreement;

¥ not decompile, dizassemble, analyze or otherwise examine the Software and
Setvices for the purpose of reverse engineering;

¢} not delete or in any mamner alter any notices, disclabmers or other legends
contained i the Sefiware and Services or appearing on any sercens,
documents, reports, numerie results or other materfals ebtained by Customer
through use of the Software and Services ("Notices™);

4} repraduce and display all Notices on coples Customer makes, i accordance
with this Apgresment;

¢y ot provide service burean facilitics or conmercial time-shating serviges to
any third perty or support operations for any third paity ﬁu’ough the access
and/or use of the Software and/or Services;

f) ot attempt to access any systems, programs or data of API or any API Pariy
that are not licensed under this Agrecrnent, or otlierwise made avaitable by
APE or an AP Paty for public use;

£ not copy, repraduce, republish, uplead, post, tansmit, or distribute the

Software ar Sevvices, or any pottion thercof, or frcilitate or pevrmit a third
ety to do so;

Iy pot wse any device or software to interfere or attempt to intesferc with the
proper operation of the Software and Services; and,

i} not ship, transmit, tansfer, or export the Software and Services into any
country o use the Software and Seivices In any manner prohibited by United
States export Paws, restrictions or regulations; and abide by all applicable
local, state, national and intemational laws.

DISCLAIMERS. fixcept as otherwise expiessty provided in this agreement, the

software and services are provided as-Is" and, to the maximum extent pesmitted by

applicable law, API and its dircctors, officers, Hicensors, subeontractors and agents

(“API Partics”) diselaim all waoranises of any kind, express or finplied, regasding the

software and services or otherwise selating to this agreement, including waremtics of

fitness for a particular pupose, merchantability, non-infringement and aceuracy;

) neither APT nor any API party warsants that the sefiware and scrvices are or
will be accurate, complete, uninterupted, withoul eriox, or fiee of viruses,
worms, other harmful components, or other program limitations;

by cach of APT and the API Padies disclaim and make no waminiies or
representations  as it the  accwacy, qualily, veliability, suitability,
completeness, truthfulness, vsefulness, or effectivencss of the vepods, data,
soores, resulls or other information obiained, generated or otherwise received
by Custemer from accessing andfor wsing the software andfor services or
otherwise resulting from this agreerent; end,

©) us¢ of the seflware, services and reporis is entirely at costomer's own risk and
APl and cach of the API Purtics shall have no liability or responsibility
thercof.
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DATA. Custower agrees that AP end the API Parties are permitied to access any
information of data that the Customer inputs or provides while accessing or using
the Software and Services {"Data") for the sole puarpose of casudng proper access
and use of the Software and Services by Customer in accordance with this
Agreement and to maintain and troubleshoot API Software,

CONFVIDENTIALITY. Customer acknowledges that the Software ond Services

constitute and contain confiddential, propiictary and copyrighted fnformation and

subject matter of APT and APT Fartics ("Confidential Information™), Customer agrecs
to not, diectly or iadirectly, without APPs prior written consend, use the

Confidentis] Information for any pwrpose other than as expressly pennitted under

this Agreoment; divalge, discuss, provide, transmit, copy, make available or

otherwise communicate the Confidential Information to a third party; or permit any
thied party 0 use such Confidential Information. AP1 shall mask alt Confidential

Enfoamation docaments that contain trade secrets, as defined in Florida law, se as o

avoid waiver of trade secrets under Public Recoids law, Notwithstandiog the

foregoing,;

a)  eachParty shall be pcmmtcd te disclose Confidential nformation of the other
Party if such disclosure is vequired by Iaw, provided that the Party required to
disclose Confidential Inforimation of the other Party shall:

i. give prompt netice of such requirement o the other Party so it will
hiave the opportunity to seck a protective order or other appropriate
remedy; and,

ii. coopsrate i the eiher Pariy’s altenypts to obtain confidential tteatiment
of such Confidential nformation,

FORCE MAJEURE. API will provide the soflware product service as requested
by the Custorner but disclaim all warranties, express or implicd, in favor of the
Customer and shall not be Hable to the Customer for any damages, whether direct,
indireet, incidental or consequential, arising friom the use of the apptications, 1f such
delays ave due to industrial dispute of third panies or any act of God or any act
beyend AP1's reasonable control and in such case API shall be entitled to a
reasonable extension of tims for performing s obligations, Such instances that may
require a reasonable cxtension of time for APY to perfonn is obligations waulbd
include, but be limited to, the availability oft non-AP{ systems, public telephones,
computcr aekworks, inlenet connectivity, ele, as is necessaty to access, infernct and
ttilize API produtcts and services whether or not supplied by the Custoruer or APL

TRADENAMES AN TRADEMARKS. This Agreement does not prant to
any Pariy a liconse to use any trademark, trade name, or logo of the other Paly and
each Party srecopgnizes that the bademarks, trade names, and logos of the other Party
represent valuable assets of that Pady and that substantial recoguition and goodwill
are associated with such trademarks, trade names, awd logos, Tnch Pary hereby
agrees that it shall not use or permit any third Party to use, at any thne, the other
Tarty’s ttademarks, tade naimnes, or ogos.

TERM OF AGREEMENT: The torm of this Agreement shall be fhe period
described in SBRC agreement Article 2 section 2.0H, subject to provisions of early
tekmination deseribed in pamgraph SBBC agreement Axticle 3 sections 3.05 and
3.07 and in 19 below.

CANCELLATION ~ GRANT OF LICENSE. If the Customer defaults in the

paymeit of any amount due and payable uader this Agrecment, or otherwise defaulis

in the perfornance of any other dulies hersunder and fails to remedy such default
within thirty (30) days after receiving wiitten notice from AP, or if the Customer is

i matcrial breach of the confidentiality provisions contained in this Apreemest, or if

the Customer ceases to do business or a recelver is appointed for the Cuslomer, or

song ofher act of bankrsptey occurs, they in addition to and without debiacting from
any ofher remedy which AP may have, AP may forikwith give notice of
cancelfation of the GRANT OF LICENSE granted herein, whereupon the

Customer’s right to use (he softwave product(s) and the asseciated documentation

shalt cease, However;

a)  the Customer shall have a poriod of continued use of the sofivare product(s)
of ug to thivy {30} days from notice of cancellelion {o atloyw the Customer to
make alternative arranpements and

b APT will provide the Custemer their Data in machine ecadable format, fees to
provide this service may apply; and upon termination,

c}  the Customer shall deliver the software product(s) together with the associated
documentation to API and shall 1ake all such steps as may be necessary to
destoy copies of the software produck(s) and any record of the same
contained in any data roitioval systems under the control of the Customer. An
officer of the Customer shall, at the end of this thiriy (30} day period, warani
inwiriting to API that the provisions of this Clanse have been satisfied.

d}  The cxercise of vighis under this Clause shall not prejudice any rights of either
Tarty to damages or other eqoitable reliel or remedics, subject o the
limitations contained In this Apgrectment, Termination shalk not relieve the
Custorner of the obligation to pay any fees that are part of this agreement and
are otherwise owed by the Custoiner,

¢)  If the cancelation of service §s due to Non-Appropriation the Customer will
have the ability 1o nse the software in a read-only mode duing the period of
Non-Apprepriation,

AGREEMENT. The Customer aprees that they are contracting for services
referenced on the Software and Service Schedule with APL This Agreemont
between and APT sets forth the legal 1ights and obligations goveming the AP offer,

Tnitials: o
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provisioning, and delivery of Services to the Customer and the Custoiner’s use of the
Services. The Customer will prompily test the software service(s) provided by API
using data provided by the Customer and inform API of any wmaterial crrors. API
will correct these. APE will not warrant the software service(s) if the Customer
procecds to use the software service{s) in a live envirenment bofore AP has
correated the eirors found during acceptance teshing.

CONTROLS. The Customer shatl be exclusively responsible for ihe provision of
adequate supervision, management and control of the use of the software sérvice{s)
including, but not mited to:

a)  the provision of adequate and appropriate machine configuration, software
product(s}, instailation, awdit comfrols and operating procedure including
check points and restacts; and,

)  the generation of the test data necded for the acoeplance test.

NO REVERSE ENGINEERING. The Custoruer agrces nof to reverse engineer,
disassemble or decompile any of the software preduct(s) delivered in object code
and finther agrees not {o cause or permit reverse cngincering, disassembly or
decampilation of any such soflware product(s) by an cmployee or agent of the
Customer. This covenant shall survive tormination of this Agreement and ihe
ligense(s} granted hereunder,

SOFTWARE PRODUCT SUPPORT (SPS). Upon the date of delivery of the
software protuct(s), APE warrants that it wilt provide the suppert deseribed below
for APT's standard sofiware product(s),

) APT will use its best endeavors 1o start and continue remedial work on ercors
which seriously affect operation of the sofiware product(s).

B)  APE will provide program fixes or upprades to the standard software
product{s) pius instraction on how to apply the program fixes or updates to the
standard software produst{(s). Updates shatl mean subsequent releases, which
are generally wnade avaifable to all AP licenses at no additional chasge but
shall not include any rclease of future product that APT decides to license
sepaately, Work performed by API at the request of the Customey to apply
program fixes or updates to either standard or customized software product(s)
is not an additional chargeable service,

¢)  API will provide upgrades to documentation afler the installation date that
API deeins necessary to mintain continued effcctive vse of e software
product(s) by the Customser,

4y APT will provide hotline suppoit between the howrs of 8:30am and 5:30pm
EST on normal business days. Hotline suppost will consist of!

i) tolephong assistance with program errors,
i)  APL will provide on-sile assistance where decined necessary by API
and the Customer (all expenses fo be paid by Customer).

SOFTWARE PRODUCT SUPPORT CHARGHES (SPSC). SPSC is the
service fee for the use of of the” Licensee and is payable in advance on an amsual
basis unless otherwise specified heseln, Paiture to pay this fee couses a cancellation
of "GRANT OF LICENSE” {see section 10}, Upon paynwent of the 8PSC, APE will
provide to the Custoiner the support services described n SOFTWARE PRODUCT
SUPPORT (8P5) clause 14 a through d. At the end of the initial contract teem, the
eurrent SPSC s subject 1o change at which time AP shall have the yight, upon three
{3 months writien notice to the Customer, to change the charges for any given
iwelve (12) month peried.

STATEMENT OF WORK /WORK PROBUCT, Statement of Wark is a
document signed by Customer and AP describing a specific sot of activities andfor
deliverables, which may include Work Product that APL is te provide Customer,
pusuant to the Contract. Work Product s any and all deliverables produced by APY
for Customer under a Stateinent of Work issued pursuant to this Contuact, including
any and all fangitde or intangible items or things that Iave hean or will he prepared,
created, developed, invented or conceived al any time fotowing the effective date of
the Contract, including bt not Heited to any,

a)  wortks of suthorship (such as manuals, instiuctions, printed material, graphics,
artwrork, Dmages, fHustations, photographs, compuier programs, compufor
softwase, scripls, object cede, source code or other programming cade, HTML
codle, flow charts, notes, outlines, Bists, compilations, manuscripts, writlugs,
pictorial materials, schematics, formulae, processes, algorithms, data,
infosmation, multimedia files, fext web pages or web sites, other witten or
maching readable cxpression of such works fixed in any tangible media, and
all other copyrightable works),

b} trademarks, service masks, tiade dress, trade naines, logos, or other indivia of
source or origin,
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¢)  idsas, designs, concepls, personality rights, methods, processes, technigues,
apparatuses, inventions, formutas, discoverics, or improvements, including
any patents, tmde scerets and keow-how, domain names,
&) any copies, and similar or derivative works to any of the foregoing, (vi) all
documentation and matesdals related to any of the foregoing,
¢)  all other goods, services or deliverables to be provided to Customer under the
Contract or a Statement of Work, and
f)y  all Inteliectual Property Rights in any of the foregoing, and which are or were
crcated, prepared, developed, invented or conceived for the use or bonefit of
Customer in connection with 1his Contract or & Statenent of Work, or with
funds appropriated by or for Customer of Customer’s benetit:
i) by any API persennct or Customer petsonnel, or
i) any Customer personnel who then became personnel to APT or any of
its affiliates or subcomractors, where, although cication or reduction-to-
practice is completed while the person is affiliated with API or its
persennel, any portion of same was created, inveated or conceived by
such person white affilinied with Customer. To the extent not
inconsistent with Customer's rights in the Werk Product or as set forth
lsgreie, nothing in this Contract shall prechide APT from developing for
itsg, ar for ethers, mateifals which are competitive with those
produced as a result of the Services provided herevrler, provided no
Intelectunl Property Riphts of Customer ase infringed by such
competitive materials, To the extent that AP wishes 1o use or acquite
licensed riglts i certsin Intelleciual Propery Rights of Customer in
order 1o offer compeiitive goods or services to thivd patties, API and
Customer agiee to negotiale in good faith regarding an appropriate
license and 1oyally aprecment to atlow for such,

PROFESSIONAL SERVICE TERMS
AND CONDITIONS

SCOPE,  API will supply the Custoner with professional services on an as
vequired basis and at the corrent ratds, These professional sexvices will include, but
are rot Hmited 1o, product educating aud training and consuliing services.

PROGRESS. The Customerv and APl shall jototly prepare and agree on an
implementation plan for each piece of custom work performed by APL Joint
progress meetings shall be held segulasly shroughout the project to monitor progress
against the implementation plan and to set objectives for the pext peried, to clear any
oulstanding problems and to roview and mnend target dates for both API's and the
Customer’s need as requived by changing circumstances, These meetings will
nonmatly be at mutaally convenient dates, The work conteat of this Agreement may
be extended or reduced as agreed jointly, in writing, by APT aud the Castomer, The
Customer shall notify AP io wiiting of requested chenges to the work content. API
will respond with a zervice estimate that the Customer will covntersign indicating its
acceptance, The billing and collection of service fees will oceur according the terms
indicated in the agrced wpon Statement of Weork (attached to the contract) Bvery non
AP delay to the apieed upon implementation schedule will vesult in a cancellation
fee of 5% of the professional service fees, Customer cancellation of scheduled
gervices will result in the reimbursement to APL of any nonrcfundable travel
expenses incurred by APL I Customner delays the profect uncasonably Custenser
st pay oil cutstanding professtonal seevice fees.

TRATNING. The Customer agrees to rélease personnel for API training courses as
reasonably reguired by API te chsurc the success of the implementation of the
software service{s). The souraes may be held at the Customer’s or at APD'e pretises
at the request of the Customer. The charge for these courses shall be as set foith in
tite SoRtwace and Service Schedule.

HARDWARE AND SERVICE REQUIREMENTS. Customer is solely
responsible for acquiting, servicing, maintaining, and updating all Bquipment,
compuiers, soflware and communications services (such as Jong distance phone
charges) not owned or operated by or on behalf of AP, that allow Customer to
access ard use the Software and Services, and for all expenscs relating thereto (plus
any applicable taxes), Customer agrees (o access and use the Software and Services
in accordance with any and all oporating instructions or procedures that may be
issued by API, and mnended by APK from time to time. APT and the AP Pactics do
not make any commitmenis with respect to use or performance of tie Software and
Bervices.

Initials:
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(HOSTING RIDER)

SERVICE LEVEL AGREEMENT

SCOPE. This Scrvice Level Agreement ("Agreement”) sets forth the details
regarding the level of service and fechnical support fer API solutions (the
* Application™} that apply when your account is it good financial standing,

DATA. API shall store and othierwise maintain Data, reporis and numerie resuhts,
atcl API shall follow the same archival procedures for Customer’s Dala, reposts amd
numesic results as APE employs for its owa data, as modified from fime to time at
APT% discretion. In the event of any foss or damage 1o Customer’s hosted Data,
repots or numeric results, Cuslomer's sole and exclusive remedy shall be for APl to
use conmnereinlly reasonable efforts to replace or sestore the lost or damaged Data
frorn the latest backup of such Data, yveports or nuimeric resufts which AP1 has
maintained jit accordance with its standasd archival procedures.

DOWNTIME, For purposcs of this Agreement, a Unit of Bowntime is one period
of at least one €1) hour during which the Application is unavailable because of
prablems with or the unscheduled maintenance of our hardware or system softwarc.
In any eatendar month, we guarantee that Downtime will not exceed two (2) Units of
Downtime excluding, however, regalarly scheduled maintenance. Any vepnlarly
scheduled maintenance will be performed on occasion with prioy notification.
Downtime does not inchude:

a)  problems caused by facters outside of our reasonable contiol including force
magewe,

L) prablems reswlting from any actions or inactions by you er any third party,

¢} problems resulting Homn your equiptent andfor thied paity equipment not
within our sole control, or

d}  nctwork weavailability during scheduled maintenance of our network and/or
SEIVOTS.
e)  psoblems caused by Custom application coding etror

] problems cavscd by Software configuyation changes not made or approved by
Peak 10

#)  problems caused by hardware cenfiguration changes not made or approved by
Peak 10

By Repgular scheduoled or emergency syster maintenance

i) Failuwe of any components or scrvices not manaped by API or Penk 10,
including but npt limited to hardware, neiwork sccess, nad thigd pary vendor
suppott.

REDUNDANCY. Qur servers connect to the Internct theough redondant high-
specd cosmections on diverse backbones, ensuring data delivery to the end userina
quick amgl efficient mamer, We woik fo casuie the functioning of all network
infrastructures through continuous monitoring by our staff.

CREDIT. ¥ Downtime exceeds twe (2) Units of Downtine in any calendar
monil, we will, upon your written request, credit your account (a "Dowiime
Credit"} in an amount equal to the pro-rata price for one (1) unit of service, for
each Unit of Downtime as that teon is defined herein, To reccive Downtime
Credit, you st request such  credit by sending an email to
info@apimp.com within seven (7) days afler the occunence of Downtime.
Downtime Credits will be applied upon ssue of the fst fuvolce following the
request for Downtime Credit, unfess the Trowntime occurs in youe final month of
service. In such case, a refurxl for the dollar value of the Powntime Credie will be
mailed to you within thiiy (30) days of the expiration of your service agrecment,

CO-LOCATION SERVICES SERVICE LEVEL. Power will b available to
Customer cemputer inftastructure 100% of the time if dual power circuils are
installed and utilized by Customer in a redundant manner. {Peak 10 is not
responsible for outages associated with overoaded power strips or civewits). Daily
data center femperature at designated cold aisles will meet or exceed the

7

8)

9%

10

1)

12)

13)

14)

51132014

recommended Tinits set by ASHRAE TC9.9 for a class 1 data center (64.4°F to
80.6°F) a1 the designated cold adsle. Peak 10 doecs not guarantee temnperaturss
within Customer cabinei(s). Daily datx center humidily at designated cold aisles
will incet or exceed the recommended limits set by ASHRAE TC9.9 for a class |
data center (41.9° F dew peint to 49° F dew point) at the designated cold sisle.
Peak 10 does not guarantee humidily within Customer cabinet(s),

INTERNET ACCESS AND VIRTUAL PRIVATE LINE SERVICES
SERVICE LEVEL. Network availability when subscribed to a single nétwork
conticction > 99.9% Network availability when subscribed to redundant netwaosk
conneations = 99.99%, IPacket loss between Peak 10 data centers < 1% Latency
between Peak 10 data centers < §dms

CLOUD SERVICES SERVICE LEVEL. Enterprise Cloud -- Basic Seaver
availability > 99%. Ewmterprise Cloud — Standasd Server availabilisy = 99.99%.
Entexprise Cloud — Advanced Server availability = 99.99%. Shaved firewall
availability = 99.99%.. Virtual Privatc Date Center — Production Resowrce Pool
availability > 99.9%%. Viruwal Private Data Center — Production Resource Pool
CPU avaitability < } GHz per subscribed 8GB of RAM. Storage availability when
subseribed to a single comeetion z 99.99%. Storage availability when subscribed
to redundant connections > 99.99%. DR Management — Recovery Poing Objective
when subscribed (o Peak 10 managed cloud services as the sowrce and target and
when subgeribing to sufficient bandwidih 7 30 winntes. DR Management —
Beginning the recovery process, the Recovery Time Objective, when subscribed to
Teak 10 managed cloud services as the DR terget < 60 minutes. SQL, as & Servies
> 99.99%.

PATCH MANAGEMENT AND  ANTI-VIRUS MANAGEMENT
SERVICES SERVICE LEVEL. Management platforoe avaifability = 99,5%.
Customer requested patches applied within ene business day.

SERVER AN NETWORK DEVICE MONITORING AND
MANAGEMENT SERVICES SERVICE LEVEL Monitoring platform
availability = 99.5%. Ticket created within £S5 minutes of sexvice fmlt. Nepwork
device configuration files backed up upon configuration modification . Network
device configuration testoves-occur within 4 hours of request. Network device
configuration changes occur within 48 business hours of request.

DATA PROTHECTION SERVICES BERVICE LEVEL Backuaps initioted
within 4 hoars of apreed upon schedule. Restores indtiated within 30 minutes of
recelving the request. Restores of offsite data initiated within 30 minutes of
receipt of tape or media. :

OFFSITE TAPE STORAGE SERVICES SERVICE LEVEL. 2 hour
teturs request - Modia delivered to Peak 10 within 2 hours of receiving authorized
request Dtcluding acceplance of additional fecs, 24 houwr tefum reguest - Media
delivered to Peak 10 within 24 Lours of recciving authorized request iucluding
aceeptance of additional fecs,

PROTECTPOINT MANAGED SECURITY SERVICES SERVICH
LEVEL Customer requests are responded to within 30 minutes, Monitoring center
will e available 99.99% of the time during any given month, IDS siguatures amt
firewall sofiwase will be updaied daily. Security incidents are addressed within 10
minutes of detection.

BACKUP. Ench subsceiption inchedes ong fill backup por week and ong
incremental backup for the next 6 days. The customer schedules the stard times for
backup. Data is retained on Jocal disk for 14 days. Custenter Is xesponsible for
maintaining the setection of files, folders and application data to be protected & for
periodically testing restorations,

Initials: )
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(Statement of Work)

API Solutions:
e Centralized Sofiware Environment
o PBusiness Process Automation
e OptiWorkFlow Form Design & Administrator Training
e (OptiSpool Unlimited Overlay Tool
o OptiView Migration: AS/400 to Windows Platform

Initials:
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Centralized Software Environment

Applications

Currently the application environiment at Broward Schools is dispersed over muliiple domains and on
different servers. It is Browards iniention to have all these applications unified for the purpose of ease of
management and performance effectiveness. This will require API to combine databases from multiple
workflow systems into one database. APl will also need to combine multiple OptiView systems into a
single server and centralized storage. To complete these task API and Broward Schools will require to
conduct propex planning so as not to distupt operaiions for a an exiended period of time. To minimized
down time API will schedule the migration to a centralize environment in phases starting with the
workflow application then OptiView servers for the construction and facility then the OptiView sysioms
of the adult education department. The last system to migrate will be the Student Records department.
Onece these migrations are complete the training for these systems will occur,

Administrative training: OptiView-OptiSpool Designer

Administrator Training Outline
API’s Professional services team will work with Broward County Schools adminisirators on the training
of API solutions in a ceniralized software environment. The iraining will consist of technical hardware
roanagement, system configuration and installation, system security and capacity planning, user
definitions and application configuration. This quote also includes the licensing for the OptiSpool
Oveilay designer, which will allow the disirict to eliminate the need to print on prepiinted forins.
Training Proposal
During 1 day of combined hands on and classroom {raining, adminisirators are shown how to load and
maintain the software, set up user security profiles, provide tab and category classification for storing
and reirieving documents, set up new users, and how to image enable other applications.
End users typically require iwo to four hours of training. Formal training will be scheduled to take place
onsite afier the initial installation has been successfully tested and “power users” have become familiar
with the basics of OptiView ECM. The prerequisites and training environment are covered below. The
training is done in a hands-on workshop where the trainees will do live exercises with their own
applications and OptiView ECM.
Train the Trainer Methodology
AP puis administrators through a five step train the frainer process:

1. Observe installation and seiup.

ii.  Paiticipate in training as a student.

ili.  Demonstrate competence with sofiware and practices during an implemeniation.
iv.  Observe training and use of materials in support of an implementation.
v.  Deliver training under observation as part of an implementation.

Adiinistrator Training Outline Prerequisites
The training will cover multiple programs that run on the Windows platform. Adminisirators should be

familiar with the Windows operating and familiar with MS SQQL. Passwords and user 1D"s with proper
authority to load PC sofiware and share files and printers are required, along with access to the network,

Initials:
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Goals
The Administrators will be taught how to load and maintain the software, set up and change user access,
and levels of security for different types of users. They will also Iearn the critical items to backup and
restore. We will cover the special conditions of Broward Schools and how the different systems
interoperate with each other. We will also instruct on how OptiSpool can feed OptiView and how to
configure OptiSpool Overlays and have these items bridged to OptiView.

Administrator Training Outline — OpiiView®

OptiView ECM Administrator Content Outline

1. Introduction to Imaging - The goal of this section is to show OptiView ECM’s capabilities and
how it integrates with the customer’s application.

Goals of the Imaging Project

Understanding of the Application

Overview of the OptiView ECM Methodology

2. Btorage and Retrieval Concepts - This section covers the basic concepts of how docuimenis are
stored and retrieved by key fields (Indexes) and organized in electronic folders by Tabs and Categories.
Anunderstanding of this information is eritical for the Administrative setup function.

3. OptiView ECM on SQI. - This section provides an understanding of the server side of OptiView
ECM, which deals with most of the Administrative functions such as integrating with applications,
defining users and user security, and setting up the way documents are stored and reirieved. The
Adminisirative personnel will need to have a complete understanding of this section io be able to
perform the Administrative functions.

Installaiion procedures on SQL..

Libraries. General familiarity with the OptiView ECM Library systein.

How to enroll Users,

Establishing User Security

Defining the Application to OptiView ECM.

4. OptiView ECM Client - Ii is important for the Administrator o be able to install the Client
component of the system and to understand the user environment of OptiView ECM. This section will
teach the Administrator the basic fumctions of the system from scanning input to retrieving, viewing, and
disseminating documents.

Installation of OptiView ECM on the PC

Hditing of OptiConfig

OptiView ECM Scanning: Types of Scanuing: Single Pages, Baiches, Mass Produciion

OptiView BCM Retrieval: Applications, Tabs, Caiegories, Mulli Page Documenis

Annotations .

Importing Documents: WORD, EXCEL, and other PC Documents

Exporting

5. Background Upload Program. The goal of this section is to understand the background saving
function that allows baiches of images 10 be stored while the user is doing other things.

0. Scanning with OpiiView ECM Inbox Scanning. This section deals with the reasons for, and the
techniques of creating OptiView ECM Inboxes and scanning documents into them.
Selecting an Inbox Path.
Creating Inboxes.
Multiple Inboxes.
Initials:
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Scanning to an Inbox.

7. Imaging with Inbox Viewer. This section concerns viewing the documents that have been placed
in OptiView ECM Inboxes and archiving these documents.

Selecting an Inbox Path.

Opening an Inbox Box.

Making an Archive Selection

Sequencing pages.

Trausfer to another Inbox Box

Deleting pages.

8. The Document Maintenance Utility. The Adminisirator needs 1o have a good vnderstanding of how
to move documents that are stored in the wrong place.

Documentation Maintenance Utility

API provides user mannals or sections of mannals in Word format on CD or via FTP for all systemm
elements. We also provide an initial version of the documentation in binder format. The current library
includes:

OptiView ECM ~ Geiting Staried

OptiView ECM — Archive

OptiView ECM — Web Client

OptiView BCM — Server

Supplements - OptiConnect, Proxy

Administraior Training Ouiline — OptiSpool® Designer

Adminisirators should be familiar with the Windows O5. Proper permissions o access the Windows
Server is required. A PC is also required where OptiSpool client will be installed.

Goals

These Administrators will be taught how io use the OptiSpool Overlay tool to create valimited nuraber
of overlays for the districts spool files.

OptiSpool Outline

L. Introduction to Overlay Designer - The goal of ihis section is to show ithe designer capabilities
and how it can be utilized within a client’s environment.

2, Overlay capture- This section provides an understanding of the several methods of creating an
overlay and importing it to OptiSpool.

3. Mapping Spool files to Overlay- This covers the many funciions of the deSlgner including foni
selection, conditional changes and how to use best practices to create the output desired.

 Centralized Software Environment:

Totel Project Duration 5 -days
DT eerri s et scrnes e sisias s sva st s e ses s b st s et sr s ses e sen e ssnnsesntsusbensresnsrnssrnaresnsensenrsresnnened 10, DO0.00
Initials:
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Business Process Automation

OptiWorkldow Expansion Project:
Business Process Managemeni — OptiWorkFlow®
OptiWorkFlow is a Web-based sohution for automating business processes. Review/approval
documents are managed electronically instead of manually, giving employees the ability to access the
system from anywhere. Complex workflows involving various levels of approvals, as well as
conditions, loops and simultaneous routing can be easily assembled without programming with
OptiWorkFlow’s robust graphical studio. As elecironic documents move through these work{lows,
OptiWorkFlow monitors their status and related approvals, and sends notifications when deadlines are
not met. Integration with OptiView® ECM provides additional functionality, inchiding document
storage and archiving.

Expansion Projeci: _

It is our recommendation io begin the expansion project with a block of 25 licenses. We will provide
an audit every six (6) months to provide a budgetary quote to add additional users for next year. Our
report will identify for your forecasting needs the average number of users over a 6 month period.

Cost for 25 user add on license pack..........ooooi $18,875.00 per pack
MBINTENANCE ..o e $ 3,775.00 annually

OptiWorkllow Form Design & Administrator Training

Professional Services ,
The purpose of this training is to provide a comprehensive training class on the OpiiWorkflow
system. It will cover all aspects of creating forms and designing workflows.

Administraior Training Guiline - Opii Work Flow®

Prereguisites

Adiministrators should be familiar with the Windows Server O8 and MS SQL Server. Proper
permissions o access the Windows Server is required. A PPC or PCs are also required where
OptiWorkFlow Form Designer, Process Studio, and Management Console will be installed.

Goals

These Administrators will be taughi how to use the OptiWoikFlow Management Console to set up
and change user access, assign roles for different types of users and manage active and completed
processes. Administrators will also be able to design an electronic form and a workflow process.
Depending on output needs, adiministrators will learn how io configure exports so that process data is
output to the required formats.

OptiWorkFlow Adminisirator Content Outline

L. Introduction to OptiWorkFlow - The goal of this scction is to show OptiWorkFlow
capabilities and how it uiilized within a client’s environment.
Tnitials: -
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Goals of OptiWorkFlow
Understanding of the Application
Overview of the OptiWorkFlow Methodology

2. OptiWorkFlow and SQL - This section provides an understanding of the server side of
OptiWorkFlow, which deals with most of the Administrative functions such as user and process
inanagement, and web server management, The Administrative personnel will need to have a
complete understanding of this section to be able o perform the Administrative fonctions.
Installation procedures of Form Designer, Managemeni Console and Process Studio
General familiarity with OptiWorkFlow Server. '

How to Manage Server Settings, Users, and Processes.
How to miegrate Forms {0 SQL tables for lookups

3. OptiWork¥Flow Web Deskiop- It is important for the Adiministraior to uaderstand the cnd
user environment of OptiWorkFlow. This section will teach the Administrator the basic functions of
the Web Deskiop and how to use the published forms and processes.

4. Using OptiView BECM to initiate workflow processes-This section deals with the reasons for,
and the techniques of initiating a process from OptiView ECM Inboxes and scanning documenis into
them.

Selecting an Inbox Path.
Scanning {0 an Inbox.
Initiating a workilow process

5. Working with OptiWorkIlow Output-This section deals with the type of output that can be
achieved with OpiiWorkFlow. Adminisirators will learn how to export compleied processes to
OptiView ECM as well as how to perform additional Forin Exporis to extract process data to be used
in other applications.

Toial Project Duvaiion ' 5- Days
08F e verrsruernsen s sns e seesssassanase s st sns s v estansses s smssnsns st srsantanssranissns sassassenassasssnssessssasssnsensesnnneseed 4, 900 00

Ontispool Unlimited Overlay Toeol
Allows users to create unlimited graphic spool file overlays for foring, billing & statements. (i.e.
‘Transeripts, finance reporis, and much more)

Cost )

Unbimited Overlay Tool. ..o oo ie et ie et eaa e taarn e s arennenanns $3,775.00
ProfessIoNAl SerVICES. .\ ittt vt e e e, $1,500.00
ANNUAL MAITEIAINCE oottt ittt ae et et et e et nee e aerar et e e ernrees $ 7155.00

OpntiView Migration: AS/400 to Windows Platform

Staterment of Work
Professional services agreement

Initials:
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The Broward County School Disirict is interested in moving the OptiView AS400 system to a
Windows based OptiView system.

This process includes converting all database information on the AS400 as well as the current
licenses. APIwill install OpiiView Server/Administration on a windows based server and migrate
the DB2 database over to a SQL database on a windows server. This includes all Applicaiions,
Tabs, Categories, stored documents, Classes and Users. AP will provide training on the Windows
version of the software and assist with creating one application to verifying that everything is
working appropriately and that all i 1magﬁs are being found either through index searches or texi
search.

The District’s I'T staff will need to send out an email o all users informing them that the system will
be shut down during the days of the acival live conversion.

The following process will be niilized: This is the full conversion:

OpiiView:

The first step is to verify that the AS400 OptiView is on the newest Iek,asc, —if not, it must be
upgraded.

A date for the conversion will be agreed upon.

A conference call will be put fogether as a kickoff to make suie everyone is on the same page and
understands the process.

The conversion will take approximately 15 to 20 business days — mentioned here

AP will work with Broward to create festing scripts that will be used to verify data conversion is
correct after conversion is completed. Prior conversion tests will be done on current system —
verifying data(Day 1)

Libraries will be copied from the AS400 OptiView system(iDay 2).

CD/DVD/External Hard drive will be burned by the Distriet’s IT staff and API will pick up this
hard drive to remove a wasted day caused by the mail(Day 2).

API Developers will proceed with testing the conversion in house(Days 3-10 depending on size of
libraries)

Once testing is completed sieps 6, 7, and 8 will be repeated. The OptiView System will be down
while the repeated steps are done. Typically, we bring down on » Thursday afternoon. Work on
conversion over the weekend and provide the SQL database for installation on the following
Monday (Days 11-13). OptiView only has to be down from this Thursday to Monday period.
During these down days AP Support can install the Windows based software on a provided server
After the conversion is coraplete the libraries/database are transferred back to District (Day 14).
The same test is run from Day 1 above to verity data is correct. (Day 15)

API Support will upload the media for the Windows based system to the FTP site for download prior
to scheduled installation date.  API Support will remotely install Windows based system on server
provided by the disitict.

The Districi’s I'T depariment will need to run a sample test on AS400 OptiView sysiem and will
need to repeat this test on the new MS SQL OptiView system. This is required to verify everyihing
has been converted properly. API Support will assist in the creation and running of these tests. API
Support is planning on being onsite during these verification tesis.

At that point, if the verification looks good, the system will be ready for produciion.

Once this is completed, an APl representative will provide Administration training on the Windows
based OpiiView System.

Initials:
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At this point everything moving forward will be run through the windows based system. Because
the OptiView client is the same for both Windows and AS400 the end users should not notice a
difference.
Users can now use the Windows based OptiView systein.

Asspmptions

Customer must:

Designate and make available a techaical point of contact throughoui the project.
Provide Window Server environmeni for insiallation of OptiView.

Provide MS SQL. 2008 database and SQI, SA password for migration of database tables.
Verify that all backups have been run prior to the conversion

Make arrangements to grant remote access of their systems for verification and testing.

Chonge mMoRggement process

Once the project begins, customer-driven changes io the requirements and/or specs will be evaluated
separately for effori required, cost and impact to the original project schedule, before aceepting and
implementing the changes. Once reviewed, a written change order will be required to be signed by
both parties before any changes can occur. :

Engagement reloted expenses

It is our assessment that some travel may be required to the customer’s site to complete this project.
APUs work effort may be split onsite as required by the client and remotely through standard
networking protocols. Any travel related expenses ot additional costs of doing business will be
billed at actual cost.

A

Projaet B

1

Upgrade and Install OptiView
Server to v 8.3 on Windows Server
Copy and Migrate Application
configurations from iSeries to ~ 20 days $22,500.00
Windows OptiView Server
Migrate DB2 Database to SQL.
Server database

OV Windows Admin Training

~Includes 1 day
traiging

Total Project Total $22,500.00
e

ﬁ‘Upon start of project TBD $10,000.00

Upon completion of project TBD $12,500.00

Initials:
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Project Summary

Centralized Sofiware ' $10,500.00
Environment (5 days)
RBusiness Process Automation $18,875.00 $3,775.00
(25-User add on pack) B )
OptiWorkFlow Form Design & $ 7,500.00
_Administrator Training (5 days)

OptiSpool Unlimited Overlay $3,775.00 $ 1,500.60 $755.00

Tool

OptiView Migration: AS/400 to $22,500.00

Windows Plaiform o
Toial Invesiment $22,650.00 $542,000.00 8 4,530.00

Initials:
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Attachment B

Addendum o Master Agreement

Hosting Project Overview & Pricing v2

Mnitials:
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Isswe

Broward County Schools has been a customer of API's since October of 2003, They are considering
moving away from their current OpiiView/OptiWorkFlow Premise based systems o a hosted one.

Broward County Schools cuirent Image repository is approximately 625 Gigs.

The users would notice no significant difference i OpiiView after moving from the premise based
environment to a hosted one. All integrations will continne to work just as they ave today.

Solution

AP will provide a Hosted based solution that will replace their current infrastruciure. The hosted
environment is configured to provide the disirict flexibility.

Bepefits of a Fully Hosted enviromment:

e Instant and continuous access to the latest technology you need to rum your business - without the

risks, costs and administrative responsibilities associated with developing and maintaining the
required I'T infrastructure.
e Improved ability to focus resources on core business issues, rather than 1T concerns.

o Faster implementation of new applications and technologies - with reduced risk to your exisiing

systems environment and boitom line.
s Ability to scale and deploy rapidly to meet growing business needs.

o Access to applications without the burden of maintaining a distributed computing environment.

e Eliminate the purchase, installation, upgrading, and maintenance of sofiware and hardware.

Assumptions
API has included in this proposal all the professional services required to move the disiricts existing

configurations to the hosted environment. In addition, ihis soluiion requires a network connection from

the district neiwork to the API hosied network. The cost for this connection configuration is also

included in the professional services. The district must designate and make available a techuical poini

of contact throughoui the project. The district must make arrangements to grant remote access of their
systems for verification and testing,

Change Management Process

After the project begins, customer-driven changes to the requirements and/or specs, including any
changes io the forins, are evaluated separately for effort required, as well as cost and impact o the
original project schedule, before accepiing and implementing the changes. Once reviewed, a written
change order is required to be signed by both parties before any changes can occur. Additions to the
original scope are charged on a time & maierials basis,

Customer Aeceptance Period

For each Deliverable under this Agreement, the project shall be considered complete on delivery or
installation. Customer shall have 15 days afier delivery to communicaie to API any deviations in
functionality from that defined in this SOW. During this period AP1 will make reasonable efforts to

Imitials:
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resolve any omissions or bugs. Any further request for modification is considered as a billable
customer change order.

Project Duration

On customer signature of this agreement, AP will determine the anticipated start and completion
dates of ithe project based on current commitmenis and resource availability. It is anticipated that
ihis project will be completed and delivered within two monihs of project stait however, this is
determined by the availability of resources at the time of signage.

Praject Peliverables

$6,500/Month

- ; XA 5 s
Upon Start of Project 1" and Lasi - $13,000
_ . ____Month
Coniract Period 3Yrs
Monthly Hosting Fee - o 36 Months $6,500
Professional Services (Se{lﬁp) N 1-Time Charges $5,000
Initials:
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FINANCIAL ANALYSIS WORKSHEET

Purchasing Agent: Michelle Bryant Wilcox Preparation Date: 6/3/2014
Bid Number: 55-003E Recommended Award Amount: $308,180.00

Bid Title: Advanced Processing & Imaging, Inc.

CURRENT BID NUMBER ___N/A

Award Period:

Criginal Award Amount: $

Report Date:

Amount of Purchase Orders:$

invoiced-to-Date Amount: $

Average Monthly Expenditure: $

PREVIOUS BID #: N/A

Award Period:

Original Award Amount: $

Report Date:

Amount of Purchase Orders: $

Invoiced-to-Date Amount:$

Average Monthly Expenditure: $

Justification for Proposed Award Amount:

The proposal included a cost of $69,180.00 for software and professional services. An additional cost fo
move the current OptiView and OptiWorkFlow systems to a hosted environment is $239,000.00 for a total
cost of 308,180.00

Notes/Comments:

The District currently utilizes the software and purchase the Annual Maintenance via the
Continuation of Lease or Maintenance of Data Processing Software/Hardware




