The School Board of Broward County EXHIB l T —LI;

Division of Facilities and Construction Management

Change Order Summary

Facility Name: Fort Lauderdale High Schoo! Date: 10/30/13
Project Title: Phased Replacement Project #: P-000687
- F.K.A/P#
Contractor: Kaufman Lynn
Consultant: Manny Synalofski Associates LLC
Sub Consultants:
Mechanical: Delta G. Consulting Engineers Inc.
Structural: Saad Elia El Hage ,
Electrical: Delta G. Consulting Engineers Inc.
Plumbing: Delta G. Consulting Engineers Inc.
Civil Engineer: Mendez Engineering Design
Landscape: Land Stewardship Co.
Original Contract
Amount $15,998,000
Change Order
Allowance (from
PFA) $500,000
Change Order items
Consultant Error: $104,237 0.65% of original contract amount
Consultant Omission: $767,153 4.80% of original contract amount
Owner Request: $43,071 0.27% of original contract amount
Unforeseen: $64,055 0.40% of original contract amount
Subtotal: $978,516 6.12% of original contract amount
Construction Change
Directives
Consultant Error: $0 0.00% of original contract amount
Consultant Omission: $0 ‘ 0.00% of original contract amount
Owner Request: $0 0.00% of original contract amount
Unforeseen: $0 0.00% of original contract amount
Subtotal: $0 0.00% of original contract amount
Total: ' $978,516 6.12% of original contract amount
Change Order: A written order to the contractor signed by the Superintendent and approved by the School

Board and the architect, issued after the execution of the contract, authorizing a change in the
work or an adjustment in the contract sum or the contract time as originally defined by the
contract documents. '
Construction Change |A written order to the contractor signed by the Superintendent and the architect, issued after the
Directive: execution of the contract, authorizing a change in the work or an adjustment of the contract
sum or the contract time as defined by the contract documents. This directive is utilized when-
the parties cannot mutually agree upon the change. After execution of the work or an .
agreement between the parties, the change directive is brought back to the School Board for
their approval at the next available meeting.
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