December 13, 2013

VIA;

SUBJECT:

Schoaol Board Members

Shelley N. Meloni, R.A,, NCARB, LEEDe AP %ﬁ
Task Assigned Chief Facilities & Construction Officer

Robert W. Ruricie R R‘é{:}
Superintendent of Schools |

REVISION TO, AND SUPPORTING MATERIAL FOR, JJ-6,
AUTHORIZATION TO PROCEED, CONSTRUCTION AND
OPERATIONAL AUDITING SERVICES, REP 11-013V, FOR THE
DECEMBER 17, 2013, REGULAR SCHOOL BOARD MEETING

Attached is a revision for JJ-6, Anthorization to Proceed, Construction and Operational
Auditing Services, RFP 11-013V, for the December 17, 2013, Regular School Board
Meeting. Please replace the Agenda Request Form with the revised Agenda Request
Form (attached) and replace Exhibit 2 with the attached revised Exhibit 2.

Also, attached is additional supporting material, Exhibit 3, which is a signed
collaboration form from the Capital Budget Department. Please add this exhibit to
agenda item J}-6.

Thank you.

RWR/SNM:djc
Attachiments

¢ Senjor Leadership Team



AGENDA REQUEST FORM
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

444444 REVISED
Meeting Pate Agenda Jfem Number
12/17/13 Open Agenda Special Order Requesti -6
X Yes  No Yes X__ No )
TITLE: l

Authorization to Proceed
Quality Assurance Monitoring/Program Manager Review
Construction and Operational Auditing Services
REP 11-013V

REQUESTED ACTION: |

Approve the use of current RFP 11-013V, Construction and Operational Auditing Services to McGladrey, LLY for
services pertaining fo Quality Assurance, Monitoring and Program Manager Review, and authorize the Office

of Facilities & Construction to expend up 10 $170.000.
SUMMARY EXPLANATION ARD BACKGROUND: ’

The School District is engaging a Program Manager to oversee the District’s Capital Program. The Office of
Facitities & Construction (“OF&C™) shall provide primary oversight of the Program Manager and as an independent
secondary means of oversight, the OF&C desires to engage MeGladrey, LLP 1o perform quality assurance
monitoring and review of the Program Manager, as well as review OF&Cs’ internal controls of Program Manager
ensuring adherence to Best Practices as recommended in McGladreys® June 2012 Operational Audit. In_addition,
MeGladrey will provide quarterly reports of their findings on the Program Manager's performance and OF&C’s
contrels, These reports will be transmitted to the Board on a quarterly basis via the office of OF&C and shall be
presented fo the Facilities Task Force for mformational purposes.

This item authorizes the Office of Facilities & Construction 1o engage MeGladrey, LLP  for services of independent
review of Program Management Services in accordance with the terms of RFP 11-013V,
SCHOOL BOARD GDALS: ]
~ «Goal 1; High Quality Instruction
X +Goal 2:  Continuous Improvement
*Goal 3:  Effective Cormnunication
FINANCIAL TMPACT: !
Approval-of-the-Ashall-autherize-spendingauthertty-and-will have-a-financtal-mpast.  The financial impagt is

$170.000, The sowrce of these funds is already tdentified in the Adopted District Educational Facilities Plan.

EXHIBITS: (List) l

1. Executive Snmmary
2. . Scope of Services {McGladrey, LLP)
3, : Collaboration Form (Will-be-fortheoming Eriday124343)

BOARD ACTION: SOURCE OF ADINTIONAL INFORMATION:
Shelley N. Meloni 754-321-1515
(For Officiat School Board Records' Qffice Only) Name Fhone

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Shelley N. Meloni, Task Assigned Chief Facilities & Construction Officer

Office of Facilities & Construction M zfﬁm

Approved in Open Board Meeting on!

By: School Board Chair

Form #4189
Revised 12/32
RIWR/SNM:ma
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December 10, 2013

Shelley N, Meloni
Task Assigned Chief Facilities & Construction Officer

1400 NW 14th Court, Ft, Lauderdale, £ 33311

Prear Ms, Meloni:

We are enthusiastic about the prospect of serving you (“Client”, "you®, or “your”}. The purpose of this
engagement letier is to document your agresment for MeGladrey LLP {"McGladrey”, "we”, “us®, or
“oue”) to consult with and assist you with consulting services.

Our Understanding of Your Needs

As an Awardee of and pursuant 1o the scope of services, pricing and terms / tonditions of RFP11-013V,
we understand that it Is your desire to engage Us to perform various consulting services for the Faciiites
Department refated to asslsting you in the monitoring of your third-party Program Manager.

Clhient Acceptance of Work

At the conclusion of each phase of work, we will review with you the intended scope of work and
deliverables set out In this document to confirm we have met the defined project expectations. i you
believe the deliverables do not conform, you will notify us in writing within thirty (30) days of receiving
the deliverables that they do not tonform, We will then have a reasonable period of time, based upon
its severity and complexity, to correct the nonconformity. if you use the deliverahies before acceptance
or if you fall to notify us of the nonconformance within the thirty {30} day period, the deliverables will
be considered accepted,

A, Projfect Description: Ongoing assistance to the Office of Facllities and Construction in monitoring the
Program Manager and related activities.
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8. Services and Scope of Work:

The scope of cur services is to assist management in the ongoeing monitoring of the third pariy
Program Manager, as reguested by the School Board of Broward County, Office of Facilities and
Construction.

L. Objectives:

Objectives of our Program Manager monitoring services would Include:

To provide ongoing menitoring and internai control review of the Program Manager and assess

1.
compliance as applicable, with recommendations identified in our previous repori, QOperational
Review of Facilities and Construciion Management, dated Jupe 21, 2012,

2. To determine, for specified projects requesied by the Client, the propriety and validity of
payments 1o contractor based on our review of Contractor's monthly pay applications.

3. To determine the propriety and validity of paymenis to Program Manager and whether paymenis
and those projected are in compliance with the agreement between the Program Manager and
the Clienl. _

4. To determine for specified projects reguested by the Client, contractor compliance with specific
contract ierms. :

5, To assist the Board in assessing the progress and performance of the Program Manager,

6. 7o keep Facilities Task Force informed as to progress and performance of the Prograrm Manager.

D, Approach:

Through intetviews with the Program Manager, review of the appliceble contract provisions and the
relevant supporting documentation, we will perform the following key tasks (as applicabla),

Task 1— Program Manager Monitoring & Review

1

We will mest with the Program Manager and review the Program Manager's policies and
procedures manual ele. for compliznce with our previous report’s recommended bes practices.

We will provide ongoing monitoring and internal conlrof review of the Program Mapager and
assess compliance as applicabls, with industry practice, Client policy, and recommendations
ideniified in olr previous report. Our work plan for the following major processes would include
interviews of applicable Program Manager personnel, as well 25 review and testing of inlemal
confrols, and iesting of compliance with Client pellcies & procedures, industry hest practice,
recornmeandations identified in our previous repor, and Florida Statutes {as applicable):

13 Auchilect contract development

2} Design Oversight

3} Centractor contract development

4y GMP Development Process / Censtruction Budget

£) Project Scheduling, including critical path

8) Owner Project Management

7} Change order review and approval
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8) Project Close ot

3, We will perform & review, for spedfied projects requested by the client, of the approved monthly
pay applications to validate thal involces and ofher supperting decumentation were submilled in
accordance with contract terms and amounts were sllowable, complete and accurate.

Major Work Steps:

We will raview the Program Manager activilies as it pentains to following:

L]

L]

Contractor fees and general conditions against contract provisions

General conditions / general requirernant costs for proper suppaort

Chenge orders gnd contingency change requissts for proper pricing docurnentation
Construction costs for proper support by reviewing and sgreeing billed amounts per the
contracter's pay application fo the respective subcontracior pay applications

4. We will determine the propriety and validity of payments to Program Manager to date for
specified projects as identified by the Client, and whether payments to date and thoss
projected are in concert with the Program Wanager master contract and as related to
individual project budget and timelines,

Major Work Steps:

&

We will teview the Program Manager master agresment 1o gain an understanding of the
payment terms and conditions '

We will review the Program Manager billings for proper support by reviewing and
agreeing billed amounts per the inveice to the payment terms and conditions specified in
the master agreemeant

We will obtain the Program Manager {abor reporls and reconcile (o illings in tolal in the
final or most recent Program Manager dilling {as applicable based upon the provisions
of the agreement)

Task 2 -~ Copstruction Confract Compliance Revigws

We will perform a Conslruction Contract Compllance Review for speciiied projects as requested
by the Clisnl. This review will include contractor compliance with specific contract terms related
incluslve costs and procedurss for usage of Owner funds, aliowances, conlingencies and other
proevisions as applicable, and quantifying any identified contracior overcharges as applicable,

Major Work Steps:

o

We will review the applicable agreement in order to facilitale contractor compliance with
the terms of the contract and pesform sample basis testing where applicable, for the
foliowing cost classifications: ' ’
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Confracior fees (Overhsad end Profit); Labor and lsbor buwiden charges
General conditions and general regUirement costs
Change orders and contingency change requests
Construction costs subcontractor pay applications

o Other costs
We will oblain the job cost reporl from the confractor and reconcile o billings in total in
the final of most recent pay application and schedulad values.
We will review the calculation of sales iax savings and any usage of the savings for
appropriateness in accordance with the provisions of the contract, proper approvat and
mathemalical acowracy.
We will reconcile the Pay Applications and sample project disbursemenis io Capital
Payments records for completeness and accuracy.
We wili compare a semple of payments made by the Construction Manager on the larger
subcontracts io the payments made by the Owner 1o the Construction Manager for those
confract line ilems and vouch io cancelled checks obtained from the CM {Validate
payments to the subconkract - Compare the CM GMP  vs. aclual paymenis to
subcontractors)
We will review the GMP and other appiicable cost proposal documents and compers 10
our previous analysls in which we assisled SB8BC Facilies and Construction
rmanagemant in the Architect end Consfruction contract negotiation process and identify
any variahces

(=S v I e B ¢

Deliverables: Thraughout our review(s}, we will summarize our results into guarterly reports and
conduct conferences with the Office of Facifities and Construction management to discuss our findings
identified during the repeorting period, including:

« Interpal control deficiencies and / or recommendations for process and control improvemenss
¢ Deficiencies related 1o compliance with Client policies & procedures and [ or Florlda Statutes
¢ Quantifications related to identified internal control and 7 or policy & progedures defliciencies
¢ Wlentification of areas that may commend stditional procegdures and follow-up

Staffing

Reb Broline will be responsible for overseeing the engagement and the delivery of sll services (o you.
Qther professionals at the necessary skilf and experience levels may be called upon to assist in this
project as appropriate. While we will sttempt to comply with your requesis for certain in{iivi&uals, we
retain the right to assign and resssign our personnel, as appropriste, to perform the services.
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Engagement Assumptions and Client Responsibllities

Our services, fees end wark schedule are based upon the following assumptions, representations and
infarmation supplied by you in RFP11-013V, Client will determine the extent of services it wishes
McGladrey to provide and ensure cur company has access to key people and data,

if eircumstances arise relating to the availability of sufficient, competent evidence or information which,
in owr professional judgment, prevents us from completing the engagement, we refain the unilateral
right to take any course of action permitted 1o us, including withdrawal from the gngagement,

a the eveni we are requested or austhorized by Clhent or are required by government regulation,
subpoena or other legal process to produce our docuoments or cur personnel as witnesses with respect
to our engagements for Client, Cilent will, so ipng as we are not a party 1o the proceeding in which the
information is sought, reimburse us for our professional time and expenses, including the feas and
expensas of our counsel, incurred in respending to such requests.

You agree to furnish personnel, facllities and resources, and undertake ihe responsibilities set forth in
this engagement leller, You also agree 10 cause all levels of your employees and contractors to
cooperate fully and thmely with us. You will designste an employee or employees within your senior
management who wilt mzake or obtsin all manpagement decisions with respect to this engagement on a
timaly basis, You also agree that all assumptions set forth in this engagement letter are accurate and
‘agree to provide us with such further information we may need and which we can rely on to be accuwrate
and complete. We will be entitled to rely on all of your decisions and approvals made independently
and we will not be obligated to evaluate, advise on, confitm or reject such decision and approvals, You
will evaluaie the adequacy and results of services and will let s know immedia%eiy of any problems or
issues you perceive in our persannel, services ar deliverables. We will also let you know where we feel
we ara not getting the appropriate cooperation or direction and advise you of any other issuas relaied
1o this engagement, The success of this engagement is dependent upon full openness, communications,
cooperation and timely direction, The fulfiliment of these responsibilities is critical to the success of this
engagement. The successfiil delivery of our services, and the fees charged, are also dependent on your
limely and effective completion of your responsibilities, the accuracy and completeness of the
assumplions, and timely decisions and approvals by your management. You will be responsible for any
delays, sdditional cests, or other liabilities caused by or assocdiated with any deficlencies in the
assuimplions er in carrying out your responsibifities.
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in connection with the performance of these services, Client agrees to make all mansgement decisions
and perform sl management functions; designate an individoal who possesses suitable skills,
knewledge, and/or experience, preferably within senior manapement, 10 oversee such services;
evaluate the agequacy and results of the services performed; accept responsibility for the results of the
services; and establish and malptain Internal controls, including monitoring ongoing activities, We will
not perform any management functions, make management decisions, or otherwise perform in a
capatity equivalent to that of an employee or officer of Client.

As you know, Clent's menagement is responsible for: (1} establishing and maintaining effective internat
control over financial reporting and safeguarding assets; (2) (dentifylng and ensuring that Client
complies with the requirements of the Sarbanes-Oxley Act and cther laws and regulstions applicable to
Chient's atiivities; {3} informing us of all significant deficiencies and materisl weaknesses in internal
controls of which Client has knowledge; and (&) making all Tinancial records and related information,
including existing internal control decumentation and managrment’s evaluation of desipn and operating
effectiveness, availehle to us.

Fees and Expenses

Our fees for the services described in this engapement lefier will be billed based upon the foliowing
discounted rates pursuant to our proposal response dated April 19, 2030 to RFP11-013V:

Title Hourly Rate
Partner/Principal £200.00
Director $175.00
Manager 5175.00
Senior Associate $150.00
Assoclate $125.00

Task 1 Prograrm Manage: Monstmsng & Review o 5105, DDD

Task 2 ~ Canstruction Contract Compliance Reviews — (as reguested) 565,000
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Fees for services of this type are always difficult o estiinate. if circumstances are encountersd that
atfect our ability to proceed according to the plan outlined above, such as major scope changes, loss of
key Client personnel, unavailable information or undetermined or requested scope changes during pur
scoping efforts, we will inform you promptly and seek your approval for any changes in scope, timing or
fees that may resudt from such circumstances.

Invoices, unjess otherwise indicated, must show purchase arder numbers and shall be submitted in
duplicate 1o the Accounts Payable Deparbment of The School Board of Broward County, Florida, 600 S.E.
3" Avenue, Fort Lauderdale, Florida 33301, Payment will be made a minimum of 30 days ofter tehvery,
authotized inspection and acceptance. When vendors are directed to send invoices to a school, the
school will make direct psyments to the vendor,

Conditions and Specifieations

The conditions and specifications of RFP11-013V apply to this enpagement and are part of our
agreement, Please indicate your agreernent to these arangements by signing and retuming 1o me the
enclosed copy of this engagement letter.

We appreciate the opportunity to be of service to you and look forward to working with vou on this
project, You will receive our closest attention. If at any time you have guestions, concerns, o issues
with our services, billings or anything 2lse related 1o cur service, please eall me st 321.751.6238.

Sincerely,

Mo Gladrey 1P

By:

Rolr Broline, Director
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This engagement fetter and the conditions and specifications correctly set forth owr understanding and
acceptance of this agreement.

Acknowledged and accepted;

Schor! Board of Broward County

By: Bate;

Office of Facilities & Construction

el-general F14-12
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