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Members of the School Board of Broward County, Florida
Members of the School Board Audit Committee
Robert W. Runcie, Superintendent of Schools

Ladies and Gentlemen:

In accordance with the 2013-2014 Audit Plan, the Office of the Chief Auditor has performed a
Current Status Review of the Auditor General’s Report #2013-160 — Broward County District
School Board Financial and Operational Audit for Fiscal Year Ended June 30, 2012.

The objective of this report was to provide a current status on the corrections/implementations by
District staff of the audit recommendations that pertained to internal controls and compliance
findings reported by the State of Florida Auditor General.

The original State of Florida Auditor General’s report (which can be found on the Office of the
Chief Auditor’s website) contained fourteen detailed audit findings/recommendations and two
Federal Award Findings. This Current Status Report showed that ten items were completed (items
#1,3,4,5,6,7, 11, 12, Federal Finding #1 and Federal Finding #2). The remaining six items (2, 8,
9, 10, 13 and 14) are ongoing and will be included in a subsequent Current Status Report.

We would like to thank all District personnel for their cooperation during this review.

This report will be presented to the Audit Committee at its October 10, 2013 meeting and to the
School Board at its November 5, 2013 Regular School Board meeting.

Sincerely,

Lok 7&/4}

Patrick Reilly, CPA
Chief Auditor
Office of the Chief Auditor

“Educating Today's Students For Tomorrow’s World”

Broward County Public Schools Is An Equal Opportunity/Equal Access Employer



TABLE OF CONTENTS

PAGE

SECTION I: CURRENT STATUS MATRIX.. 1-33

SECTION II: AUDITOR GENERAL’S REPORT #2013-160 - SCHEDULE OF FINDINGS
AND QUESTIONED COSTS FOR THE FISCAL YEAR ENDED JUNE 30, 2012 .......... 34-59
(Original complete report can be found on the Office of the Chief Auditor’s Website)

SECTION III: FULL TEXT OF ADMINISTRATIVE RESPONSES 60-75




SECTION I

CURRENT STATUS MATRIX




"9Nsqam S 3oLISI(T )
U0 a[qe[Teae s1 Aorjod siyJ, ‘pneij
jo souvew Aue ur Suideus
ur saouanbasuod apraoxd
pue sure[o 21ednsaaul 01 ‘pnelj
juoaaid 03 Ispro ur JoLNSIg
[ooyos Yy Joj suoneloadxs
pue sordround UIBLID
paystjqeisa Korjod siyy "ASIOd
PRELI-NUY -  ¢Iyy  AdIOd
- $-00) way epuddy panoidde
preog [ooyos Yy gI0T
‘G sunf uo ey palivA VOO

:(VDO) 1031piy Jor) a4}
JO J3JO oY) wiod) d[} MO[[oq

"€10T Ang

£q parerdwoo aq fjim uondope Korjod
paredionue oy, ‘uondope pieog
[00YOS 10] QuIjawI) pue $assaoold
Kotjod paysijqe1ss ay) 03 a13ype

[[1M $20In0SY Uewn} ‘uonejuasald
doysyiom a1 Suimojfjo] ‘doysyIom
p1eog [00YdS €10¢ ‘91 [1dY

9y} 18 pIeog [00YDS Y3 Aq MaIARI
0] po[npayos st Aorjod oy, "{esuno)
[BISUSD) 24} PUE JOUPNY JaIYD 9yl Aq
PamaIAdl pue paljelp uaaq sey Aoijod
pneij-nuy ue ‘podal s, [e1ouaD)
Joypny ay) 03 asuodsar uf "aaide o

TS30111053y] ueInyj Jo 0030

Pajo[dtio, ) SME}S JULIN)

‘sanuoyine areuidoidde ay) 03
pneyy pajoadsns 1o umouwy Jurpodal
0] Aotjod pneiy & dope 0) suope i
SNUIIUOd PInoys OLNsI(] Y} ‘pnerj Jo
uonuaAs1d pue uo1OOP Y3 Ul pIe 0],

U0 e PUII0D3 Y

‘pnel1j pajoadsns
10 umowy Suniodal pue SunedIUNUWIWOD 10]
sororjod syenbope pajdope jou pey pieog Y],

o104 pneig
] ‘ON SuIpuij




2iqises)
se 101JaIoy} uoos Se [eaoidde
I0] pieog Yl 2I0Joq YSnoiq
pue ‘IaquiaAON U Sunesw
po[npayos S JB  22WWO)
AIOSIADY [e1ouBUL] oy
AQ pamataal aq uay) {[im Aorjod
JRIp Y], "seImIelS epLIO[] ‘899
1deyD pue [[QIQ] UONOSS Ui
pannbar se saInjeudIs OrU0I09[0
JO asn Y3 pue s, 1.Jq Juissaippe
Korjod '  Sunjerp  Apusumd
S QdYJO  sJamseal],  dyJ,

TT9O0JO [EPUBH] JOI) o
JO 90JO oY) woay osuodsoy

W0 Anioyiny
Jo uonedoag sedialeS  Amseal],
ot uSis 4 Jamseal] pue Q4D
YL (NId) SisqunN UOnedLIusp]
[euosIdd pue spiomssed JO Wioj
ay) ur samjeuSis OUOKOJR AZIfIN
SIoJSUBI) M 2jeniul 0] pazuIoyne
UoSsq 9ABY JBY} SUOSIdd  sisjsuel)
Spuny OIuoIO3[d JeNIUl 0] PazLIOYINe
suosiad Suneudisep 0}  pauuwl]
jou g ‘Surpnpoul ‘sIdIAISS JO osn
oyy 0} Sururepad SIUSWNOOP SIMIIXD
0] Jamnseal], pue (OAD) 10O
[eroueur] JoryDd jo suomisod oy
Suipjoy suosiad o3 AjLioyne sajedafep
juowsaide Jupjueq S0w0SId QYL

"sanjeudIs o1uoI03[o
JO asn 91 apnjoul [[im Yorym ‘Ao1jod
Isjsuel] spung owonodjg ue jdope
pIeog oY) 9ARY [[IM A\ SIQJSUBILL
spun omonoe[g 01 sureuad
Teyl UOIDSS B SOPN[OUl  [enuB
YL 00T ‘I¢ snSny uo  Jenuepy
saInpaoold [euonelad( pue sjonuo)
[eWIOUL,, Ue PAYSI[qRISS 1OMISI YT,

TI90JO) [BouBUL] JOIY)

guiosu) sme)js jualin))

3 jOo DJO dYy) wiodj osuodsay

SIAH eniut

01 pazuioyine seako[dwa Jo sainjeusis
3y} UTRIUOD PINOYS JudWITe
Junjueq o) ‘UONIppE U] "SAINJRUSIS
OIUOIIO9)D JO asn oY) Surpnpout ‘s 49
01 paje[al sampoooid pue sarorjod
uanuiam 1dope pinoys preog 9yl

JUONBPU3WOINY

€107 HA3d0LD0
pi

*PIoUBYUA 3q P[NOd
SI3JSUBI) SPUNy DJIUOIIANB IA0 S[O1IUO))

SIajSUel], Spuiy] JMu0I}0d[
:7 "ON suIpury




SYOOUD "SYO9YD S JQIYSBO/SISPIO
Kauow [fe Jo sardooojoyd oyeN
‘uonoesuBIl}  UYoB3 JO  S[IBISP
aerdwos sey Areunuung 1dioooy
uonony 9yl ‘(jooq 1diedar Ino
JO UOISIoA JIUOXOQJR) Arewiwing
1drooay uonony uB N0 UL

T10T AON PaUBIS - ATHHdM

“JomeIp YSop payoo] & ul 1doy
1 Asuow [y "osed[ay uonony
ue pojeo  ideoar  pajerousd
-romdwos e yum  Suole
quato oyl 03 uoard st idieoal
USNLIMpURY Y "9)IS-UO P3IOJ[[00
st (Kuo s}o9Yo s Ia1ysed pue
slap1o Asuowr) AsuolN X TIVA

1901} suoneiad()

§  AsejenS Py Q)
JO DJO oY wioaj Isuodsay

9O
suonjeradp 2 A8o1ens JoryD

oYy £q papiaoid uoneusWNOOp
ssao0id nsodap POLJLIDA

{(VOO) 10)1pny JBIy7) 3y)
JO 3dJO) o) wiod} djy Mo[o]

"€10z ‘0¢ [Udy st unejjng 2010R1g
ssomisng SIy} jo uomneniul Yyl Ioj
aurjaw YL I0MISI 2yl noy3noiy)
SUOIIOS[[00  PozZI[ENUAIP  J[puey
oY1 SuoIRO0] [[e 03 papiaoid aq [[im
une[mg Syl -susodop jueq Apowin
apadxa pue sjasse piendajes 03 Jopio
Ul ‘901 SJainseai] ayy o} susodep
Juryew Ioj souwleljouil} OIS AJ1oads
M una[ng 2onoeld ssouisng oy,
"901JJO SJoInseal], 9yl 0} Pold9fjod
sorwow [ Jo Sumrwar Kjwiy pue
suonoafjod Sundiedar 10) sampaooid
suipno  Apes[d  [[im Jey) unejng
2011081 SSauIsng B 21vald 0] 1OYIO
[RIOURUL{ JOIYD) 3Y] JO 32O Y1 Yim
Pow [ia Juowrpedag sonsiSo] ¥
woweseuely A[ddng oyj oide om

RN ERTTITe)
suoneiad() % Adajens Joig)

Paja[duio, ) :Snje)S JudLIn)

3] JOo dUjO oy woij asuodsay

"pansodap pue

Q01O S JoInseal], Ay} 0} paLId)suey)
AJouIn} aJe SUOIBIO] UOIIOD[[0D
P9Z1[e1IU2D3P |[B WOIJ SUOIJIS]]0D
Ajrep 18Y) 2InSu2 PIROYS JOLISIT Y]

LU EPUIUWOIY

£107 ¥4401LD0

*SUOI}E0]
PozieU3dRP  Ureldd e sainpadoxd
HONI3[[ed Ul Ipewl 3G Pnod spudwRAoIdw]

STOTO9Y[0,) PIZIEIudA(




"uo1e0|
1e jdoy are saidopy fei01 odmy
pue s}oayo Yy yum adojeaus
ajeredos pue ‘podey Alewung
dioooy oy Jo Adoo ' ‘wiog
[ENISURLY, 20URNILSY [RUISLIO
oyl Yum 20O  IaInseal]
e 1oy odoH 01 poaIsAl[op
-puey st odopoaus Auod vy

‘1oFeurw SO1IS1507]
S[eLISIRIAl 9y} Aq uo jjo pousis
pue pauud st 3 Mo pI|Yy
SI WO, [BNIWSURIL] 0URIIWY
oy 20U '[e103 2y Sey 1ey) ode)
paunid o) yim Suofe adojeaus
ue ui pooed pue auryoeul 3uippe
3y uo pafr1o} ‘Arewwung 1d1200y

“P.JUOD "SUOTIA|0)) PIZIENJUDI]
3y} se Joplo aures 2y} ur 1day aIe € "ON suipuiy

£10C ¥H401LD0




oaey suodoy awieAQ YL
‘[joiked yoes 103 unu Jureq oie
spodoy WILZ pue s3uluresz
oy ‘ospy spjoiked ookordwe
Jo [eaoidde pue maraar Suto3uo
SL aRYL  (SONOUI) waisks
[[01ked mou oY) UO SUOIIRIO]
[PUIULISY, oY} [f& Ul paulen
U93q 9ARY JJelS QANRISIUIWPY

TI901j 0 suonerad(

¥ AsqenS P 9y
JO 32[JO oY) wog] osuodsay

“Imoo0 Aoy}

a10J9q syuawAediono aonpai
JOUYMNJ O} SUOIBOIUNWIOD
pue ‘Sururen) ‘sassaooxd
Juimaraaz A[snonunuoo

are 5[ "00°000°00€$
Apresu £q €1-21 Ad
01Z1-11 AA wolj syuswAedioao

paonpal A[nyssaoons

aaey Suturen seridoxdde
apiaoid pue ®ep Suizijeue
SNUNUOD 0} SHOHJR UABI[I

SINYJO [ehuedly JPIY) 3Y)
JO BDIJO oY) wioky asuodsay

upne 9y} Yim sv0i8e JuswaFeury

BERITT0)
suonerdd() %N AsajenS Jorg)
3] JO 90LJO 9Y) Wiodj osuodsay

"PaIoA0D3l Sem §78°618% ¢
-1107 Ut paLnooo jey) syuswkediono

9L LS6$ SN JO  siuwowkediano
JO 20UALINO00 Yy Jomo] Ajjenyodiad
0} saInseaw AM[IQRIUNOJ0E.
juowardur pue Suuren
erdoxdde opiaoid ‘ejep ozA[eue 0
SNUIUOD 9Ay 'SIOUEB[Rq JusWARdIoA0
Jomo| pue A12A00a1  IQy3sly Ul
gunjnsar syuowkediono Jo Aousnbaij
pue  90UALINO0 JY) 2onpar O}
paruouraduwil 21om $9882001d [RIaASS
‘syeak juonbasqns uj  "PeIod]IOd J0U
Sem 20UB[Rq J1JUD Y] ‘SuOIRIWI] JO
IS 189K OM] QU] 0) NP ‘JAAIMOY
‘syuowiAediaa0 ) JSA0091 0} opeuw
2IoM SUOJJS paledIpa(]  Paleloudd
alom  swawAedioao  Jo junoure
o81e; e ‘uopmuowoldwi  wWR)SAS
oY) Jo swn ay3 1y pajuswdjduar sem
(uoneyuowaduir js11y) waysks jjoiked
dVS 2y uaym [Q0T 01 }oBq S91ep
Spuny psiods[[odun Jo UOHIWE ¢ [§ YL

:10hJ ) [euBULy JOIUT)

Pa3ajdo)) sSnje)S JuaIIn))

33 JO 90LJO oY) wioi] osuodsoy

‘sjustiAediano pue syuswAedispun
Kxees snotaaid Apswial 0} SH0JJ
31 SNUIUOD OS[e PINOYS JOLISIJ
3y 1, ‘posoidde pue ‘pajuawinoop
K1odoid ‘oyenooe are syuswAed
{01&ed a1nsuos 03 sainpaooid

S31 90UBYUS pInoys 1LNSIJ YL

SUOIIBPUIWIOIIY

‘paaoaduy
aq pmod saanpadoxd Juissadoad [joiled

WI553001 [[0IAE]
ip "ON suIpuiy




191y Se yons SJUQAd  NIom
[eoads 10] syuepusne/siojerado
sng Aq pediom owI) [eUOIppE
juswnoop 03 20ed ojur ind srom
SULIO) mMau pue saimpadoid maN

"S3SED JWOS
Ul SInoy 10 SAep uiyilm ps[puey
Suaq are 3sed sy ul podnou
USAD JO DASSAIPPE g 01 Yoom
e uoye) 2Aey ABW JBY) SONSSI
[1o1ked  ureue) "9]qea01I0U
Apearje  are  uonerado  jo
AoudIdljJo PUB  UOIBOIUNWIWIOD
Apowrn paaoidurnt jo suresj3a1o0)
a8e1s Aouejur sy ur st uoneiado
ur  oSueyo sup  ysnoyyy

‘sjjoifed ajeInoorUl pUE
siuowAedIon0 JO Seale Yy ui
JOLISI(T SY) 03 ¥SH oy} SZiwiuu
01 MOJJo UB Ul PIZI[BIUID USdQq
oARy s[eulunia)  uorjepodsuen
fie 1o} suonerado  [joifed
‘wIs)SAs jJuswaSeuruwl JWI} MU
oy jo uoneyuawsdwi a2yl Yim
vonounfuod Ul ‘A[[RUOIIPPY

"1eak

[ooyds $i/gI07 sty Suluuideq
s[[oiked a3 ur pajerodioout uaaq

‘spoday
SQWIMAQ pue ‘WIIZ ‘sSuliedyz
ay1 Sk yons of1j uo spiooa1 eudordde
fje dooy o3 pomnbar oq osfe
[a Aayy spolfed (e Suiaocadde
pue Suimaraalr 10} Q[gisuodsar oq
iz A2yl "WSISAS mau oy} uo pauiel;
Uo9q SBY S[BUIULId) SNQ Y3 JB Paledo]
Jeis aanensiuiwpe | ‘Ajeuonippy

“Suruodal jjoiked
10§ wodar SSYINOD  SITIIM
patenbrjue oy} JO SN 2y poNUITUOISIP
ose sey juswueds ayyp sjjoifed
djeIndoRUL pue syuawiAedIono
JO Seale 2y} ul 10INSIJ Yyl 03 NSH
oy sziwtuiw o) 2or(d ul Ind Sureq are
saurjeping pue sainpasoid jeuonippe
waisks mou oyl jo uonwyuowo|dwr
oyl yum uonounfuod uy  wolsAs
duEpUANY QWL SONOYA
a3 01 pareadiw Ajny sey juswpedacy
uonjeyodsurl] o s3uipuyj
1Ipne 2y} 20ulS :TO0IPY JANIALI0))

.. paroidde pue ‘pajuswnoop
Apodord  ‘oremooe  ore sjuswAed
noiked  omsuo 01  sampadosd
S JouByuL, O} UOIRPUSWIUIODAI

"P.JUO)) "3UISS3I044 [[0IAe]
‘p ‘ON suipuiy




‘T101Aed Jo Aunnios pasearoul
0l SSaualeme 9kojdwa
se  |jom S ‘ANjIgBRIUNODIE
ookojdwa pasearour sey Syl
‘gokordwia a3 Aq ul pauny pue
pale[dwod uaaq 9ARY SULIO) dY)
ssojun passacoid jou SI SJULAD
gons 03 pajosuuod awi] sduy,

uononusuy  peseg  AJNUNUWIWOD) “P.JU0)) "BUISSII0L] [[0IAE]
pue SONIAIDY [00Y0S 'y "ON suipuly

€107 4440100
1




‘WwoIsAs a3 Jo Ajjeuoioung
oyy uo spuedxs Jjels  se
anoiduir 01 sonunuod AoBINOOE
j[03keq -peaoidde jnun A1039180
oeredas v ur 3doy SI onpayos
oY) I9A0 2w} JY], "o[npayds
pouueld 2y} woij uoneiAsp Aue
Jo wore ue sopraoid weisAs Syl
"QWISAO JO SInsSI 3ulssaIppe
UI [RIUSWINLNSUI U2Q SBY WIISAS
juowsdeuewt Wl SONOYA
oy) JO 2Injed) QMPAYds YL

TI901jO suoneradQ

¥ Asdens§ Py 3yl
JO 0hJO o woa] osuodsay

‘uejd ypny Ino
Jo ued se ponpayos Si wWaIsAs
[jo1ked SONOWY Yl JO MIADL
[ewioy Y "soys uoneuodsuel],
oM 1® paruawaduwi
sem  WSAS 2wl SONOYH
Ay eyl paujuod  ¥DO

+(VDQ) 101pny JPIy) ay)
JO djO oy wiody d) MO0

Juounedad oy urgim sodkojdwe

[[e 10] 110da1 auo ul [[e ‘Aed ooy pue
“ON ‘ssoln yim Juofe smnoy J1O
pue SLO ‘O I 99s 0 Jusuwedsp
o) SmO[[e JBY) PpIIBaId  URq
sey podar [joiked onbiun e ‘sao1Aleg
19, 2 uoneuodsuel] uopmg
Jo 1sonbar oy 1 CAj[eUOIPPY
‘SINOY YIom

sokopdwa Joyuowr dioy o1 uni 3q
ueo jey) suodas jo Ajouea e soplaoid
os[e wasks mau ayy -uondooxe
oY1 JO Aep awes 2} UO SINJ00 L9fe ue
2]NPaYOS SIY} WIO] UOIIRIAJD B SI 210Y)
uayp, 93kojdwd yoes 10} SONOUN
u pooerd 2q o1 9npayos onbiun
e IO] SMO[[e WIISAS oY SWILSA0
Jopuow 01  Aypqe s juowuedop
uonepodsueny 9y odueyus A[ealsd
% SONOYM jo uonejusurajdut
oyl oY EXNVRENRTg)
,'SosAjeue Zuljjels pue aWILOAO
annbar 0]  sjonuod  jusuroFeurw
JduBqUS  pue pasoidde  pue
pajuownoop Apredoid ere syuowAked
SUIISA0  2Insus 0}  saimpadold
S} 90UBYU?, O} UOIBPUSWIWOIDI
upne oyl Yum s$oaide judwoSeury
ERERTTIg)

Suoneiad() % Asajens Jonp)

Paja[duio, ) smye)s Jualan)

3] JO dJO oY w0y} asuodsoy

“SJUNOWE 331} 19A0I 10 sadko[duwa
juswiedsp uonjenodsuer) ¢ oYy

01 £9¢*¢$ Surjelon syuawAied 4 ay3 10]
SISeQq Y} JUSWNIOP PIROYS 0LISI(]
91} ‘UOTIIPPE U] "S22IN0SAI BNy

JO 9ST 9A1103}J2 1SOD ISOUI I} UNSUD
0} sosA[eue 3uljjeIs puB JWILAA0
a1nnbal 03 §]013U0D JusWageurw
90URYUS P[ROYS IOLISK(T JY3 ‘PalIndul
samiipuadX3 SWIISAO0 JO JUNOWE

o) uaAIg ‘0s]y "peaocidde pue
pajusumnoop Afedoid are syuswAed
SWIIdA0 2INSUD 0} sainpadold

$)1 90UBYUS PINOYS JOLISI Y],

UONepUMUW0dI Y

€107 ¥HdO0LI0

*WILIAA0 JdAo[dwa Jo
Suriojiuowr )1 PUBYUI PROd PLYSIP YL

UT10}IUOTA] JUAUIAEJ SUINISA()
‘S# suipuly




"uononpal %79
e Sunuosaidar ‘Aiefes jo syoom
z¢ £q uvoisiaoxd uonesuaduwiod
[BUIULID} uaLIND ayl
Soonpal JuswpuauIe Sty ] ‘Arefes
JO S¥99m (7 01 juldeanba 3q
0y uonesusdwoo yons Furddeo
‘goneisio]  paoeus  Amou
M JUISISUOD 3G 0] papudwe
u2aq sey ‘uonesuadwod
uoneUILId) S udpusuLadng
ayr Sutajoaut ‘0 2RIV “(B)(y)
CTY'SIT uonoaS AMElS BpLol]
M JUJSISUOD 2q O] JOBNUOD
oy) papuswe Yorym JUSUIRAIZY
juswAo[diWy S Judpusiuiadng
0 JUSWPUIW Y T
~ 1-gg way] epuady posoidde
preog [ooyds 9y ‘€l10T LI
Joquoydag uo Jey) pPaLjLRA ¥DO

(VD0) 1011pny Jalyy) ay)
JO 3JO oy uiod) d(} MO[i0]

"S9IBUILI)
10BRIUOD Sy} 2I0joq juspusjuLiadns
oyl  Aq  peruooe  akom oIy
sorjod si1jeuaq pue ABI| S JOLISIP
AU Ylim Q0UBPIODOER Ul S}Jousq pue
oA®a] poules Jo juswAed oYy nqryoxd
10U S20P UO0103SaNS SIYJ IUSWS[IISS
wenuoo  jo odAy I1oyio Aue 10
4noAnq ‘uoneuIulid) 1oj AIe[es enuue
s Juopuojurradns 9y JO IedA | JO
$$90X0 Ul junowe ue juspudiuLiadns
e spunj oje}s woiay Aed 031 j0LISIP
ay3 saxnbar jey; 10enU00 Juswhojdurd
ue Ol IJOIUd jou Aew pieoq [OOYDS
PINSIp Ay ‘Joaamoy Husunutodde
1oy Jo sty 03 Sunejar sajnt ydope [eys
pue juspudjuuixdns [0OYOs JOLUSIP
oy ynm juswAojdud Jo S10BNU0D
OJUI JOJUD [[RYS SIOLISIP Yons JO yoes

Jo preoq [00Yos ISP YL (7)

:papiaoid (2)0S' 1001
uonoag ‘own 'Y 1y (B)pISTYSIT
uorves Jou Sy (Z)OS 1001 098
£q poursaod arom ‘110z ul pasoidde
se J0BIIUOD sjuopuajurredng
oyy ur suoisiaoid | 30UBIOASS, QYL

HESUUTUG Y EREILESY)

Paja[diic,) snyejs Jualin)

Lt

JO 9JO ody; woJ] asuodsoy

'SeINEIS BPLIOL ‘(B)(1)STY S1T
UO1109S YIMm JUIISISUOD

2q 01 JuewaarSe Juswiojdwe

s Juopuojuiiadng oy puswie 03 UOHIOR
sreradoxdde oxey osje pinoys 10LIsIg
YL ‘seyels BpLIoL] ‘(B)(1)STH C1T
U01109G }IM 20UBPIOOJR Ul

aIe ey Aed aoue1aAas 10j suolsiaoid
urejuoo syuswearde juswAordws
a1miny 18y} 2INSUS pInoys 10Msig Y1,

THOJEPUIWIUI0dY

‘sayne)S epLioly ‘(B)(y)STysIe
uoNd3S 0} AIBIIU0D SeM JBY) uoisiroad
Aed 20uUBIAAIS © pIpROUI JUIWIAITe
juswikojdud s juapudjuradng ayJ,

TeJ 20ueIaArdg
0% suIpul]




‘3unesw preog 1004ydS €107
L1 loquadeg oy 10j epuode
S} UO SI WA SIY], “ME[ U} 1M
souerduwiod ur aq [[Im JusWaI3e
popuswe Y], ‘PoISpISUO0D
Suraq ore judwedISe ap ul
SULId) 90URIOADS Y] O} SUOISIAIL
aeridordde  ‘suoissnosip  9say)
Jjo ued Sy ‘owles JO [eMIUdI
© IOPISUOD O} JHSIP s pieoy Y]
1od se 1oenuod sjuspuduudng
oy} 0} SUOISIAdX U0 IyD Y}
yia Supplom Apuaund St 901JO
gJosuno) [eloudn Ayl ey}l
posiApe 9q 9Sed]d JUSWRIZY
wowhordwyg s juspusjunedng
YL - 9 'ON SuwIpuLf S [eIUSD
loNpny  21eiS 9} 01 sae[al
1 se 1sanbar 1ok 01 ssuodsal
ur I wnpuelowaw  SIYJ,

T[oSuno)) [eIouar)
3o IO 9y wolIj asuodsay

Jo suun [[e 0} sayjdde ‘sanieI§ epLIof]
‘C74'G 17 UONOIS ‘I9AOMOH "SaImels
epLIOL] ‘G17 191dey)) jo suoisiaoid
oY) I JUISISUOD 11 el O}

7107 ut ‘saymyes epliolq (2)0S 1001
UOI109S 0) SIUSWPUSUIR O} SI9JaI OS]
asuodsal s 10181 24, ‘Are[es [enuue
10 182K ouo o} dn Aed QouRISASS
pomuuiad A[ssaidxa pue JusWSI3E
yowAojdws s Juspusjuniadng

9y} PauUIRA0S ‘sajnielS BpLIO[

‘GTH'S 1T U0ND3S 10U (] 1OT) SAIEIS
epLIoL (2)0S 1001 Uond3g 18y}
asuodsal s} Ul pajedIpul 10LISI(] QYL
1a5U0dSIY S JUIUIRZEUBIA]

03 dn-A0[[0 ] S Jedauor) 103ipny

STYSIT
uonoeg Jo suoisiaoid ayy jo uoisnjout

sonmbar  yomym  ‘spgar  Apueund
n se (2)0S'1001 jJo suoisiroid oy
01 3102fqQns 9q UaY]} PjROM JOBIIUOD MU
pIes ‘07 Ul JUdU248D JUILIND Y]
Jo uoypuruiia; ayi 423fp preog [00YOS
oyl YuMm JO0BIUOD M3U B SI)BNOJoU
JuopusiuLiadng Y J1 ‘yons sy Z70¢
u ¢z Joydey) jo suorsiaoid ayy yiim
ouip ul 9q 0) pasiaal Apuanbasgns
Sem ©ONOAS SIY], "AJe[es [enuue JO
Ieak auo 03 dn jo juswAed 2oueILGASS
pamued  Apssaxdxe  uonoes Sy

P IUO)) “Aeg RUBIIAIS
04 SuIpuly




"me] SUljjonuoo

pue Sunsixa ayj jo uoneaidioui

31 Surpiedai [rIaUD) ASWIONY
epLIo] a1 woij uotuido [e39] ®

3998 pjnoys 1oLsI ay3 ‘Suipuly Jipne
ST} 9A[OS3I 0 SUOIIOR S} JUIUTULISIOP
U] “me[ SUNSIXO UM JUSISUOD

j0U SI JuswoaISe yuowojdwa

s juspuajurradng ayj ur uoisiaoid

Ked souriaass ay3 jey) uoruido 2y Jo
UIewWal oM ‘A[SUIp1000Y “me[ JUIISIXDd
paLjLIRO AJaIaW ‘SaIMIelS BpLIO[]
(2)0S 1001 uOo1daS 03 JusWpuwWeE
7107 9} PUR ‘1UAWUIAA0Z

‘PO "ABJ 9OUBIIAS




yuountedop 1o sjedouud oyl
sonnbal wioj Y], ‘sjenuewt [[e
Ul pspnjoul S pue JOJRUIPIOO))
pleD-d 2y Aq paulejurew
ST wIoy  SIYL “a8ueyD
[ouuosied  JO  UONEBOIION
preD Jurseyoing Dgds
papnuR (9¢ jo 61 28ed) fenueiy
pieD-d Yl O} Pappe Sem WO Y
‘uononpar ayy 03 Joud sadueyo
3y} JO PaLJIIoU UM SISp[OYpIed
ny ‘K103s1y  Suipuads
Yl yum  JUSISISUOD  [3AJ]
areudoidde ue o1 (g107 (1dvy)
poonpal arom SHWI| JIPald Y],

TI901j() suoneIadQ

¥ AsaenS Jony 9
JO DGIO U3 wodj asuodsay

‘sjaa9] oredosdde
01 SHWI| PIed JPAI0 Ul UonINpal
oy 0y Suiurenwad  Ajpeorjioads
“9011JO suoneiadQ oY
A3a1ens jery) oYy Aq popiaord
UOLIRIUSWINOOD  PalJUIdA  ¥VDO

T(VDO) 103Ipny Jory) oy
J0 DJO 3y woxy dn) Moo g

SUONBOIJIION  'PieD d Y} Jo winjal
oy pue smels 92kojdwo ur a3ueyo
v JO JOJRUIPIOOD) pIe) d 9yl WLojul
01 juowedeuew 3JuISn  pud  pie))
d 9y1 01 popiaoid pue IOJBUIPIOO))
pled 4 9y AQ  poureluiew
3Q [[Im pUB UOIEOIUNWWOD Jey} 10)
polBaId 2q J[IM WOj Y 019 ‘salijal
‘SUISol ‘pIlRUIWIS) ‘paLIdjsuel} Sl
ookojdwa ue usym “yuswedeuewr Aq
‘pie]) J 2y} JO WINj2I puB UOHRILJIIOU
JIoJ $s0001d & apiaoid 0 [enuew pie)
d oy svepdn qpim op  nwip 9y Jo
uoronpal 3y 03 Joud saduryo Y jo
paLyiou 2q [{im s1opjoypie) A10ISIy
Suipuads oY1 Yiim JUSISISUOD [OAI]
orerdoxdde ue 01 peonpar oq [jim
SHWI] JIPaId 9y, ‘UONRY 9ANIILI0O))

"JuoweFeuBW
Soskopdws oy Aq Jouuew  AjQuwin
B UI JUJS JOU 3JB SUONEJIJIION “ueq
oy} Aq po[eourd 10 pakonsap udq
sey (p1eD 4) pie) 3uiseyoind e jey)
Ayuoa 03 2oe[d wl ss900id JUISISUOD
ou SI 2IoY] SHW] NPaId Ajqiuow
oy} 01 paredwiod se pozAjeue URQ
oary samjpuadxe 9yl oa1de om

Tjuounieda(y
JUSUIASEURB]Y

SOUSIZ0 | »

Paja[duio)) sSmje)s Juaiin,)

Afddng oy  woij  asuodsoy

‘s92401dwa paudisseas

10 pajeuIuLId) JoJ Spied uiseyoind

JO UOIIONIISOP PUB SIUNOJOR PIeD
3uiseyound Jo uonej2oued AW
pue ‘syiwi] 3pa1o pied duiseyoind jo
$SoU]QBUOSEal 9U} JO Mm31Aal orporrad
® 2J0SU2 01 Sjonuod pied urseyoind
SJ1 0UBYUR PInoys JOLISI(J YL

THONIBEPUIWIUIODIY

*spaed duiseyoand 1340
S[OI3UOD Ul JPBW Iq PO SHUIWdUBYUH

Spde’) suiseydIng
‘L# ouIpury




"UL10] SIY) Yiim pauinial
2q 0} SI pieD-d Syl "uoued0|
ey e 9Sueyo  jauuosiad

® S 219y} usym 2Injeudis s,peay

‘€107 ‘0Of 2unf st auijowiy pasodoid
eiifg ‘uonoe jo uepd poesodoid
Ay} JOpISuod 0} YH UM YIom [[im
HeiS ‘pieD 4 ® [30UBD 0] 019 ‘painal
‘pojeulllIa)l  ‘JJO  ple]  ‘poudisseal
st 22A0jdwe ue udym JIOJBUIPIOOD)
pieD 4 oY1 03 smels s, 99Kojdwo ue
Jo 98ueyd © JUNROIUNWILOD SB [[9M SB
‘Kiradoid poumo-1ownsyq jo Surpodas
Y ssaippe 03 padojeadp aq 03 psau
[[im ssa00id mau y C[enplalpul ay 03
pansst Seam JBY} SPIRD) J AUR [90UBD 03
jusunzedag so13s1307 29 JUSWITRURI
Addng sy 1083000 proys juswyedap
S JenplaIpul S} “UONIPPE Ul  OYd
feury  1oy/s1ly  soaledar  o3kojdwid
9Y] 210J2q SUWIIY 9SAY] ALNRI PNOYS
juauntedsp s [enpialpul a1 IOLISIQ
Iy saaegl afojdwa ue uaypay 010
‘spre) J pue ‘sadpeq ‘sAay ‘sdoi-def
‘souoyd [[30 SB YOns SWSU UIBIUOD
01 patepdn oq pnoys piodar Syl
‘p1ooar  jauuosiad  soskojdwia oyl
ul paurejurew g pinoys ‘seakojdwa
01 peonsst  quawdmbs  jommsig
IV :ssad0id 01 aduey) pesodord
TWe[g UONJIY 9ANJIILI0)) pasodoig

"€10T 0T YOIBIA 29 [[1m 93uByd
oyl jo uonmuowedwi pue ‘C1Q7
‘07 YoIBN AQ SIaSn [[B O JU9S 2q [[IA

PJUO)) 'spae ) suiseyoing
:L# suIpuly




ur SI Jjers Jousi( 1Byl QInsud
01 supne Auedoixd wiopred
01 SNUNUOD 2Ay ‘paioUOW
Apesofo Juraq ST s)asse
Jo 3uijpung 2y3 1BY) 2INSUS 0)
syuawedoq (Y1) Sumodoy
[eroueul pue Sununoddy oyl
pue sOnsIS0 pue JUSWOTRUBIA
A1ddng ayl Fuuoyuow
ale opW  'Splodar  Suiseyoing
01 PS[IOUCD3I U39q dARY 1R}
Sjosse Yrew A[qI[opul 0 dARIZU
‘apooreq 0} 2NUIUOD [[IM ¥DO

SUIPOSTEg/SUIGSEL

‘1oday K1ousaug
pue Auadoag $,UOITBO0]
yoea Ul papnjoul aIe  S)9SSE
[[e 2insua 0} paseyoind syosse Jo
$op0o $Se[O |8 2umideo 0] waIshs
dO3d 241 01 epewl 219Mm SITURYD
Sunwweidold  jeyy  palJLILA

VDO ‘€107 Amnf up Suruuideg

popnjoxXH Sepo)) SSEL)

:(VDOQ) 1031pny Jaiyy) 3y
JO 20O 9y) w0y osuodsoy

oyl  Uulyia  paulBlulBW  SWSY
Auadoxd ysu-ySiy ayy sepnpour Syl
‘parepdn pue pautejuiewl  A[o)RINOdR
are  spiodar  Auedoid s jownsig
oyl 2Insua 0] SOLIOIUdAUl  [enuue
-[W3s 10npuod 0} paxunbar Ajjewiurw
oIe SUOITROO] [[& 18 Ijels Jeyl pajou
2q pinoys 3] ‘swoupny Auedold jo
suononpal jyers audsop sjuswaxinbal
A1oyjusaur  penuue  yim A dwoo
01 WoJJo ue ur ssadoid Aiojusaur oy
alenjeas Affenunuod I VOO SYL
‘JOIIU0) AIOJUSAU] pue Apadold 10J
S3IMP3%0Id 001-O umne[ng 0MoRld
ssouisng 9yl Ul Y0 1as sjuawalinbal
ayy 1od aseqeiep AIBpPUODRS S UOIIRIO]
oY) Ul paulejulRW  SWON
YSL-YSIY UYlm PIJRIDOSSE SpIengojes
Ul JO m3laa1 AJosIndo B opnjoul
supny  ‘Auedoid jeuosiad ojqidumy
s, uoneoo] 2y plendejes o) ooerd
ur are sjonuod deudordde cinsus
0} pue 131801 Alojusaur  Ayadoid
$,uoneoo| & uo pareudisop Auadoid
jeuosiod  9[qiSuey  jo  ooussaid
reoiskgd oy  AJIoA 0] SUOITROO]
PWmsIq  [[e 1o} supne  AlojuoAul
pue Auadoid  syonpuod  (VDQ)
JoNpny  Joryn 9yl jo 90O 9yl

-10)Ipny Janyy)

SUIosU() SME)S JUaIIn))

37 Jo 9J() oY) woJj osuodsoy

‘suoiyisodsip

Auadoad snjdins jo Suniojuow adoid
pue ‘suonisodsip pue suonisinboe
10J sp10931 Ayadod enpraiput

oY1 ur spfaly Aressadau [[e Jo Sunepdn
Apown “dreoar uodn swoy Jo 3uidse)
1dwoid *Auodoid reuosiad ojqisue;
JO sauojuaaul {eo1sAyd [enuue
91dwod 10] ap1aoid 03 sernpaooid
uapduanls pinoys 1oLnsi(g 2yl

‘S$19SS® S, JOLNSI(T o3 JO Furpiendojes
pue Aji[Iqeiunodoe saoxdwr o],

QI T TEHUIGREY |

£10T YyH4O0LI0

*Ayxadoxd feuosiad ajqi3ue) J3A0
S[OJJU0Y Ul dpewr 3q P[nod sjudwAoxduy

Tjiado1] [BU0SIaJ djqioue],
g% sulpuiy




"9A1109]J2 2Je pue pajuswejdul
u99q INA| uonisodsip
lodoid 105 sapaooxd oy
Joyloym QUIWLISJRP 01 dpew 2q
e dn mojqjoy v (032 ‘padderos
‘pazijeqluued  ‘pIjeUOP  ‘PIOS)
JO pasodsip 219m $}asse Moy Jo
Surdoaypiooar pajreop optacid
s eyl sampadord dojaasp
0} Jsplo ur 2030 suoneradQ
pue  A391ens  JelyD Yyl
WO} JJ8IS Y3 YIim 13U sBY VDO

ddT JO [esodsIq

‘poday s, [eIoUan) JONPNY Y}
Ul PaIjIjuapl SpI0dal 9y} 1021100
01 3unyiom st (v "patejdwod
U92q Jou Sey ®IEp 19SSe A0e39]
AP Jo maradr aasuayaxdwoo
Vv 'siopuoa 03 juowied o1 Joud
$19SS® JO AISAI[OP JO UOIIROIJLISA
pue sjosse pojeuop Suipiedal
001-O0 unaqng o1oEld
ssauisng  yum  ooueljduioo

sy wpne Auedoid juonbasgns
ay) Suunp  payiewr  Aqipeput
J0  poABIZUD  ‘popodIRq  3q  [IIM
JJe1s VDO AQ PojIouodal uddq ARy
1By swan Ausdoid [y oa1de op

Sutpodieg/suisse ]

‘PepUAWILIODAl SB
UOIIBII[BAS IO} PIPTOUL 3JB SJasse |{e
amsua 0] podal jasse oY) JurAjrpowt
Apueumd St uoisialp  uononpoid
s A3o[OUyda],  puB  UOIRULIOJU]
oupny e sy jo 0IPO
ay Aq paronpuod supne Auadoid
amnj ul papnpoul aq (i (QYAV)
juowredo(y Suruoday [eroueurj pue
Sununoooy Aq JeoA [BOSI] JUALIND I
2ouis parmded syosse [y 921Se om

PIpu[OXH $3po) SSe[D

“JOYR1ISTUTWIPE 101U

aanoadsar mayy 01 synsal oyl jo
Adoo ® pIemioj pue AIOJudAul [enuUe
-1was ayy 93e[dwod [eys suelpoisno
fpadoxd oy ‘QOI-OQ  unelng
oonpoelg  ssouisng  AQ pasinbar
sy -sesiwaid wo  10j polunodoe

st uodar (DNIANHJ-UOEJPON)
I18 INd °4 U0 posip wall
Auadoid yoeas jeyy Ajurea ApeorsAyd
snw feys oeudorddy  uoneoof
Y3 Aq PAYSI|RISI ISeqRIRp AIBPUODIS

€107 4440.LD0

‘PIl0) "AjTod0I] [BUGSIA] djqISuey,
*8# SuIpul]




fuadoxd  oanooye  Sulealjep 0}
[B1IUSSSS QJB UOIIRULIOJUI PIOO3I Josse
pajie1ep oy jo Surpiodar jusubasqns
pue 1d10021 SPOO3 [eNpIAIpUL PIAINIIXI
Kjorenbope ue ‘vonismbal pajedoidss
pue poziwey  Aporeudoidde  ue
Jo uonea1d Y], "yuswdojaasp piodal
josse jo soseyd oa1y) oy JunndX
Apadoxd 103 1yB1s19A0  pasEAIOU
opraoid  snw YAV St [[om
se ‘siojensiulwpe 9)is uswneds(
sonsiSo] 2 wowaSeuely Addng
oy Aorod siq Aq panquyoxd
s sjesse  Jurjpung 9aI8e oM

"KoeInooeR iim paulejuiew pue
| poxmdeo are soseyoind mou jfe jewp
amsuo 0) suodar (Ig) oouddijjou]
ssauisng SMIIAL ({qav)
juswipede  Swipoday  [BIOUBUL]
pue Sununoody YL SIeINddER 2
0] POULIIJUOD 2JB SPIOJAI Jasse Uaym
soseyoind mou JuidSey 10) ssaooxd
3y} paysiqeIss sey JOUpNY  JOID
oy  ‘peureurewl ole UOBNQUHSIP
pue  Jupyoen  ‘Swidfer  sedoid
1oyl 2I0SUS O} ADBINDOR 10) PoIijLIoA
aq pinoys sp10day  “(100dsndo-vvS6
INd) UONEOO| I3yl Ulim pIIRIOOSSE
S1essy  JO o[  JAISB]N oyl 0}
suonippe [[e Jo 1odal B saA1a0aI jjels

PIU0)) “Aj1odo1g [FUOSIog J[qisue],
ig# suIpuly




Jjojdwooul aram 1By} UONEN|BAD SIY}
SuLmp payjnuapt Sp10dAI Y J0ALI0D
01 Supyiom St YAV ‘AJeonioads
‘[ouuosiad oSy Aq  paurroyrad
Sutaq st eep Josse  Aoedo|  Jo
M3ITADI dAISUayaIdwod y 9218e op
‘UoSIel] A10JUSAUI S, UOHEBIO] 3Y) AQ
PIAIS0DI SB PILJLIaA Uuddq sey ‘ojduwies
Yyl ul papnpul g HNpA - 2104
SOFZ0-7] ‘Wan  pagewep/paiLniol
o) JO AJoAl[ap 4], uOnBISIUIWIPE
S, Q1S ay) Aq uonedijuraa 03 Joud 1oy
pted oq pinoys syasse ON "9915e opm
‘suoneuoq [1¢-1 unejing

souoeld  plepuRIS  S.0LASI] oY)
tod wiog wonisinboy juowdinbyg ue
uo YAV 01 peuodal aq Isnul Swal
osay], “ysu ySiy oq 01 poIIpISUOD SI
a1ow 10 OOQO‘1$ JO anjeA ® SBY yoiym
pareuop st 1Byl wall Auy ‘22138 op
"€10T ‘¥ Areniqag

U0 SIOJRISIUILIPE  Paseq  [00YJS
Ife 01 sjesse 1omnsi(q Juiprendajes
pue Juuiojuoul se [fom se saseyoind
mou  Junnosxe I1oj sampecoxd o)
2oualaype oYy Jurpiedar uonedadxa
JO owaw dn mO[}0] B PIIBDIUNWIWOD
Aj[BUiIo) 130110 AN[IGBIUNOOOY
pue 0UBWLIONAJ [ooyos
JBIgD 9yl s[onuod ueuwadeurw

“P.1U0)) ‘A11odoi ] [EU0SIa] J[GIsue],
8% suipuij




"3poD)
QANBISIUIWPY BPUO[] ‘€L-169 20
$901AJOS  [eroueul] Jo jusuwiMeds(
pue Lz 1adeyd ‘saInels
epuiol{ uim oouerdwoo aImsus
01 Jopio ur juawpedag sonsISo]
2 wowoSeuey ‘Aiddng oyr yum
193U [[Im IONPRY JOYD 3y} JO I01HO
oyl (o0 ‘paddesos ‘pozijeqruued
‘pateuop ‘plos) $1asse Jo [esodsip jeut)
JO 1oUUBUWE QY] JUSWNOOP 0} Papasu
s1 Suidoaypiooal pajredp O Ised
oyl ul jouuosiad pue JuswoFeurRw
ESIENERY yim passnosip
uooq sey onsst Siy] o1de om

Jd I 70 [esodsiq

‘S1asSY JO
1] 1o1SEIA 2y3 ul Sunjepdn 10§ YAV
se Jjam se juowmedsg ASoouyos]
puB UONBULIOJU] 3y} 01 panIwgns
pue pojidwod uaaq Sey uonRWIOJU]
‘Kousroyyyo  juowadeuew  Auodoid
onoxdwr 01 Jopio ur pajuswodur
pue padojoasp Ue9q SeY aseqeiep
juowdinbo  eudeo  sarsusyardwod
\% "SIDIAIIS UORLINN
pue pooJ Aq paorenjead 3Juleq e
suron jwowdinba elIG12JED ‘gl 9pOO
sse;y  cyeis wowyedsp pojeudisop
oy Aq possaooxdun  Ljqissod  s0

PIU0,) “ApodOIJ [BUOSIa] d[qIsue],
Q% suIpuij




‘paonpal
A[[eoriserp Ioyunj uoaq aaey
$90INOSAI JJEIS J0B] UI (ANSSI Ue
3q 01 SoNUIIUOD FU1jJels pajLI|
SWANX2 ‘A[[eUoIIppY "awin
SIY} T PaUIULISIop 24 JOUURD
aurpow} o110ads e 210j2104]
‘pasoldunt jou sey Suipuny
"paSuryOUN SUIBWIAI STIE)S Y],

TUONONIJSUO,) % SATHIIE]
JO 343() oY} uiody asuodsoy

woday
smeis  juaun)  juanbasqns
B Ul PIMIIADIL 20 [[Im WY SIYL

$(VDO) 103Ipny Jay)) 3y}
JO 30GJO 9ys uiodj dy Mojo]

SUI0ZU() SMye)S JuaLIn )

aw
SIY} 78 POUIULISJAP 2q JOUUERD Qul[owl}
oijroads ® ‘sonsst  Juipuny jueLInd
o1on( :uonwuawedwy 10§ auijawl ]

"Arsnonipadxa pue A[jng

210W SIAOUDIDIFAP U] SSAIPPE O} J[qe
9q usy 1M JOLISI SY) d[qe|ieat
QWO002q SUIpUNJ PUB SIDINOSAI DU
:uB|J UOIIDY 2413031100 pasodoid

"PyIUWI| SUTBLIDI $ITOUDIDIJIP
Surssaippe ul ssaigoad ‘saoueISWINIID
JUALIND 2Yy) Jopup) ‘Jurpun}

pue [auuosiad Ui $30IN0SII PIIOLISI
A[PWAIX2 YIim JUSWUONAU
paguaf[eyo Ajeosy e ur 9jerado

0} SONUIIUOD JOLISI(] 2U3 “19AamOoYy
{pR10aLI0d Ajowny are suodar
uo13102dsul Ul paIoU SIADUADIJP 1By}
2Insu? 03 saunp2a00id s} duUBYUD 0}
Sundwane s131010SI( 34 ], "99138 opn

TUONONIISUO,) 2 SI[IDE]
JO DI I} Wio1] asuodsay

"PoIDALIOD
Ajown a1 spodax uonoadsul ut pajou
SOIOURIOIJAP TR} 2INSUR 03 sarnpadold

20UBYUD PNOYS JOLISI(] SYL

QTR RED |

€107 AH40LI0

suogoadsul
L)Ifoe]  [EnuUuUE Ul PIJou  SADUIYIP
1931100 APWY SABMIE 10U PIP JOLISK] YL

suonoadsu] Ajoe,] [enuuy
‘64 SuIpuly




"[ooyos/Aouage

Iapreyo o[qisuodsai

a1 £q pamala 2q 03 ssa204d

Sy} UI SNJEIS JULIND 3y} SMO[[e
Yoy ‘[ouuosiad [00yos 19ueyd
JOJ 90INOS BJEP QU0 9ARY O3 SN
$S]QRUS SIY ], "IOPUSA POIOBIILOD
1no 0} [puuosiad [00Y2s

ISURYD JO $901ATes Sunundioluly
pauonIsuen am ‘€107 A[ng uy

‘paredwod

U99q SBY JUSWIIoJuy Mme]

Jo yuounteda(] epLiold Syl Aq
paurelal Suraq 123U0] OU aIom
oy soskojdura 2A1108 JO SPI0DAI
wirdragduiy [e Sunmideo-ai Jo
ssaooid o ‘g 107 1snSny Jo sy

TS901MN0S9y uewng
7O 3000 oY) wioxy asuodsay

‘woday
smelg  jueun)  judnbosgns
B Ul POMOIASL 2q [IM WM SIY],

1(VDO) 1o1ipny JPIy) oy
JO 3JO a3 wiodj dj) Mo[og

spiooar juudioBuiy  “Aj[eoIuonos|e
usye] 10U orom spiodar juridioSury
SWIOS 1BY} POISA0OSIP om  [oIeasal
oyl Jo jmsar e sy  -oouerjdwoo
[le1sa0 10y ssaooxd B 9s1A9p
01 sonssi [enjoe Y} AJIIUIPI 0} I19pIo
Ul Pajonpuod 2q 01 Pey YoIeasal eyl
paure[dxa am ‘Ajfeuoippy "patjuoal
Suroq  orm  sonsst  2oueldwod
pue pOIJIJUSPI  AI3M  SIIOUSIVLJSP
ey paureidxa (qdsag) yusweda(
1[04 S[ooydS WIS plemolg
A1 JO UOISIALJ Q0UBIRI[D AJUNOSS
A ‘7107 ‘L equiado( paiep [eieusn
IoNpny oyl O} wnpuelowauwl e U]

“JouuRW Ajowil
€ Ul PoLIndd0 JOU 2ABY SIUIUSVIOSI
uosear A[uo a3 jou st 3 ‘ssavoxd
SunundioSur}  ookojdwe  IBA-9Aly
ap jo uoneuowedwi Apouwiy oyl
paroeduwin aary s[eas] Sulyjels peonpal
oyl oyay  Jeuuosiad judtolyynsul
Jo ymsar e se s1 saakojdwe jo
Suruaarosal ul sAejop oyl 10j UOSEAl
S J0MSI] 9y} Jey) eorpul s3ulpuly
s [elousn) JoNpny Ayl s3uipuy
S [BIOUQD) IOUPNY Y} YIim 2138 oM

+SAVINO0SIY ueWngy

SUI08U() :SMe)S JUILIN)

JO dgjO oy uwioij Isuodsay

‘me| Aq pannbai se s1eak oal)

AXoA3 1889] 1B SBUIUAIOS PUNOIIYORY
a1 oS1apun saokojdwa LS

3y} 1BY] 2INSUL P[NOYS JOLISI(T YL

TUOIJEPUIUUI0II Y

*saadojduia JoLysiq
UIe}Idd 10J SBUIAAIISAI punoIdyoeq
paxmbal urejqo Ay jou pIp JOLISKY Y L,

SBUTI931953y punoissyoeyg
*0T# SUIpULy




"uonn[os
2[qrIINS © J0J $$9001d JUALIND INO
ma1a31 wawyuedsq ASojouyoa],
pue uonBWLIOU] U] JBl])
parsanbai oAy opy 9[0BISQO

Ue 24 01 $aNUNUOD PRSP

10 panuIqnsal ag 0} spasu
plooar wiidiaSuly e Ji surwalep
0] PapaaU UOITRIOUT ATRSSDO5U
oy e Sursnoy 90Inos elep

QU0 JO or] 3y} ‘€10T ‘ST YoIreW
Jo asuodsal 1no ul pajels sy

SUILIEOUOD UONBULIOJUI JPIAOCL]
Yuoweninbai juadiogury
Suipieda1l  sIoyoed) SIS
0] UONEDIJIIOU UdLIM SPIAOI]
‘Inyels

arels yia 2ouel[dwod ur paxnbal
st uudieSuij-ar eoisAyd ey
saakojdwa 01 uoneduou [rewy
‘uonu9YRI

pue UOISSILIQNSa] JOJ SPI0O0al
wudieduj  o1UOI09R  palols
K[jeooy]  AJlpowr  puB  MOIA9Y

:3uimot]oj ay3 3urop £q
€107 Jo AeIA Aq sanssi oy} SulkJioal
uo Buppom ApudBip ore  jjels
JourIed]) AJINJSS Yl ‘pud 1Byl OF,

"UOISSIWIQNSaI UMY B 10
pannbal jeULIO} JoMaU B 0} LISAUOD
ou pmod eep juudiafuy 1dniiod
pue (paJoA0dal 3¢ JOU PNOd BIRpP)
e1ep juudiofuiy Sururejuod  payseio,,
s1omndiwioo om] ‘pIOd3I Y JO UONS[AP
e Swisned Junuudiaduy jo  swn
o) 1B SOIORINOOBUL BIEP Alom QIdY)
‘30ussqe Jo/puk aaed] 9kojdwa ue 03
onp oSe sreok ssoooid Junurxdieduiy
-1 pewiduo oyl Suunp pajunid-ox
Ioaau 2lom ssakopdwa ‘ajqidey arom

“P,JU0)) 'SUIUDAI0Sdy punoIsyoeyg
‘0T# SuIpuly




snotaaid ® Ul pojou Inss Joyjouy

"$9INJBIS BPLIOL]
Sunejora 103 uonoe  Areurjdiosip
sjgissod jo paynou 2q [iim Ajdwoo
01 Suiyre; sedkopdwy  Jurusalosal
10J 91ep 2ui[pesp B yim saakojdwo
ayl popiaoid oary 2py  "SUIU210SAL
I0o] aanoanp afy yum K dwodo 03
10u Bunogpe seakojdwa ‘Ajjeonyroads
‘oouerjdwoo sekojdwe jo sa3usjieyd
swos Juidej 1B am  [nJSsadons
U23q 9ABY SWO}S Ino y3Inoyy

-3UIu93108
punoisyoeq 10} palea1d
spiodar juudioduly mau /G9S
31} 0 UORIPPE UI St SIY] "9INIeIS
areys yna souerdwod ul ‘70z
‘1 A[ng ouls spiooas julidiaduyy
o¢z'1 Arewnxoidde jluqns-oy

pue

‘Funuudiaduly 105 seakojdwa
0]  SINOY  popullxe  yum
SUOIJBO0| JNS-JJO 931y} IPIA0I]
‘sjojeqisiuiwipe

a51s 07 saokojdwa Jo 181] apraold
'S3UIIooW 949

aanpadsar  meyr e spediouny
01 ewatinbar Sununidiaduly o

“P.IU0)) ‘SSUNUIISIy punoIgyoeg
:01# sulpulyj




30UdIoJal ey} SANIEIS epLIo]] ‘Al{eul]

"sFuuaaIos
-21 a1nyny Joj syunidieBuly aroy)y ywigns
01 Jopio ut payunidiaguiy-a1 AjreorsAyd
9q 01 posu sodhojdwd  Qwos
JeY) PSISAOOSIP QABY M  ‘IOAIMOY
9]0Ko Ieok-¢ ® uiym pojunidiodury
sookordura 10 $3sBqEIED
SNOLIBA ayl SuIOULI9J21-8S010
Jo sseooud InO FUIMUNUOD SIB M

"p1odal
widie8uy oyl 10y suonoe painnbal
oY) oulwIep 0 sn smojje suodal
oy} JO SISAjeUR ponunuo)  WISAS
KJOISI [eulwl) pajei3oju] S, epuof]
ur erep jwudisduly 91eis oy surede
paredwoo are wa)sAs eyep 2akojdwd
dvVS 2y woiy spodar aarsuayardwod
‘ApUsIIny)  OAISUAUI Joge] ssadoid
oyl Sumyew ‘(Ssulojul) sjeuoissojoid
-aid pue ‘syuspmis  Q0URIDS  (fy[eay
‘(sauoiadeyo) SI99IUN]OA/SIOIUSW
‘s10puaA ‘soakopdwa jooyos
Ioyeyd Se yons ‘gyS Ul pasnoy
jou axe 1y} saokojdws-uou JO SpIodal
Suipnpour  ‘uonjeunojur  aysimbax
oyl Jo [[e BuISnoy 20IN0OS BJEP QUO
JO YoB] 23 JO 28ugjieyd Sumunuod
S} S1 [BIQUAD) IOUPNY Y} 0} asuodsal

P.JUO)) 'SSUIUIAIISIY punoIgyoeg
*01# suipul]




'SINO20 UOISSILUQNSal
oy} oInsue 0} uoyey ate  sdays
JlRIpaWIWl  ‘UOISSIUQNSAL  JBIA-0AL)
e yuam oouejdwod Jo N0 SI PIodal
® QUIULISJOP am J]  IOLISIP JOOYDS
Suikojdws oyl jo juspusuniadns
[ooyos JOLISIP ay i
syunidroduly jo 19s o19dwiod e oy
snwr uosiad ayy ‘yuswadiojuy me]
Jo juowiedo oY) Aq paurejal jou
aIe J0LISIP [00YDs A} yim pasojdwia
st oym uosiad e Jo sjundiaduy
oyt ‘yuswAojdurs Juimojjo) uoSEal
Aue 10J ‘J1 JBY} 2)BIS OS[E SPIOdAI
jundio3uyy  224kojdwo  Jo  uonudlal

P.JUO,) ‘SSUIUAIIISIY punoasyoeg
*01# suipuiy




pieog [ooydos Jopun poyrued
jou are Jjeyl sisenbay osud
Suissaooad  onunuoosIp  [[im
@AV ey Surwrojur sjedioutid
pue speol juowpedeg ‘wes],
drysropeo Jomuag 2yl 01 €107
‘11 [udy uo owdw B panssi
(QyAy) wowredoq Surniodoy
[eroueuL] pue SuRUNOOY YL

$I0J) [euRULY JOIYT) 9]

JO 30O oy wioly osuodsay
Tt

‘6 Toquydag  ydnoxp 70T
‘1 Ang woiy potrad snoiaaid oy
pim paredwod uoym ‘sisonbar
NOoUO JO aSn 2} ul uononpal
B sem 219} ‘€107 ‘6 Joquaides
ysnorpy ¢roz ‘1 Amp woy
potiod oyl JIOJ POUILLIIRD IM
€107 ‘1 Ang Jo se pajuswojdun
arom sainpaoold mau 4], ‘0ZEE
Koo pieog [0OYoS Iopun
pomuwirad jou are jey siysenbai
yooyo Suissaooid  onunuoodsip
01 JJeis 3undalp Ipim-1sIg
MO JuAsS  Ssem  owdw €07
‘11 udy oy jey pagiea VOO

{(VD0) 10)1pny Jaiyy) ay)
Jo 2013 oy wiodj d() MO[[o]

e UM 10 Suoneniis AouagIawa Japun
are 9oy [, 'sisenbay] 03y Y3 Jo Isn
oy} J0j suoisiaoid are 219y ], '9|qR[IBAR
jou are spunjy 2y} uoym Ajeanedou
s8pnq  sgomsiq oyy  joedur
s)sonbal 9sayy, "SonIlqel| Pazijealun
pue  suorjeSiqo  palequInoUdUN
9Q 0] P2ISpISUOD 2IB ISAY], 'POPIOAE
aq pjnoys pue sassaooid Fuiseyoing
ayy ssedAq sisanbar yoay) -oa18e om

R ERT1116)
suogerad(y ® 4A398ng  JPIY)
Y} Jo DO Yy woay asuodsay

Jueuyeda( uiseyding
oy pue ‘1o8eue]y wed] diysiopea]
Jotuag ajqisuodsar Fuikdoo ‘ia1sonbas
oy} 03 1senbar ooyo oY) winyal
m @¥dy  Aorjod oy ut paniurred
j0U 21 ey} sjsenbar yooyo Aue
Surssoooid onunuodsip [im (YY)
wowpedoq  Sutwodey  [elouBUL]
pue 3ununoddy AP ‘¢log ‘1 Amnf
SANO9JS  ‘OzEE Aorjod Buiseyoing
pleog [00YOS Yl UM 2OUBPIODOE
ur sisonbar  yooyo jo  osn oy
JIWI] pUB 20SSI Y} 9A]0S31 0 I9PIO U]

1IDPO [epuRUL JOIY)

PIjo[duio)) :SMEIS JuaiIn)

3} Jo 90JO oy wioaj asuodsoy

"SploYsa1y} Jejjop pue
‘S901AJ0S ‘Spo03 urelad jo saseyoind
Koua8iowa 01 WISAS 1sanbar yooayd
341 JO 9sn 2yl HuWI[ JBY} SaInpadoxd
pue sarorjod Sulysijqeiss £q
Suissaooad armirpuadxad 1040 $[ONUOD
31 90UBYUS PINOYS JOLISIJ YL,

TUONEPUIWUIOINY

£107 Yy440.1L30

*PIdUBYUD 3q
PINOY s3s53301d 31M)Ipuadxa J9A0 S[OIIUO))

Bu1sSad01d ainjipuadxy
T T# suipuij




'0ZE€ Kotjod yna aouerjduwod
ur are ey sysanbar yooyo asoys
ssaooxd Apuo jpia jueuwipedag
Sunuodoy [e1oURUL] pue
Sununoody ayJ, 'sisanbar }oayo
Fuissao01d Jo 20UBNUIIUOOSIP SY}
SuipreSar ‘spedounid pue speay
juowedop ‘wiea], diysiopes
Jotusg 01 ‘SuooT udg y3Inoly)
YIYOIIY 100§ WO N0 UM
‘€10z ‘11 [udy pajep ‘sisonbay
yooyD Suipie3ar  IoWe] Y

IO suonernd
» Asdens P Y
JO 0GJO oY) woIj asuodsay

"0z Aotjod Sulseyoing
pieog [00YdS yum oouerjdwiod
ur ore ey sisanbar  yooyo
oy ssecoid Ajuo pue sisenba
SYOOUO M3IAI 0] dNUIIUOD [[IM
¥4y €10z 1sndny jo yuow
o y3noyy 1eek toud P 0
paredwoo se 1eak siy) passadoxd
s1senbar }oayo Ge7 Jo uononpal
B U23Q SBY 918yl  'puesnoy)
8¢6$  Aperewixordde  Juieio
s)sanbal  joous (g paumial
sey YAV ‘€107 ‘¢ Isndny
Jo sy g1z ‘1 Anr Sutuuideq
02€E Aotjod uiseyoing

"ss900.1d jsanbar
¥ooyo Sy uo speoy Juownedep
pue spediound  Ajnou 01 ¢IQT
YOIBJAl ST QUI[WI) JYJ, "PaAjoaul {Je
01 UOIIBULIOJUI 9SBI[AI PUE 019 ‘SWIO)
‘SuowuISSy UNOddY Ul so3ueyd
Aue SSIppE  [[IM QM Poyoene
°q ued A Iy ‘0ree AdHod Jo
sid1ooxg "woIsAs [lew-3 Ino y3noiyl
speay juowpedop pue  sjediourid
Ayl 0] pAEdIUNUWOd g  Uued
ssoo0ud 1senbar yoayo ayy jo asn ayy
Suipie3al UOBOIJION 'Pasn 2q ued
1sonbar yoayo © uaym sarjioads yorgm
‘A QMY ‘ozee Aoljod  Suiseyoing
Qo10Jug TUONOYy  9AIJANI0))

"ssa00.1d S1y} Ul jorja1 awos sopiaoid
pieD d oyl uswnnsul 9[qeydsooe 1o
sreudoidde ay3 10U S I9pIO asBYOINg

€107 ¥440LD0

*P.JU0)) "BUISSa001] aaIMjIpuadx ]
“T1# suipuyj




0] o|qe oq [m juawpedod

Ainseal] ayy, MY
kg poaocidde pue pomalrdl
9qQ 0) pasu [[Im SpUnj Ua9MmIaq
SIOJSUBI) QAJOAUI JRYl SOLOUD
pwmofl ey} weyl JuiuLiojul
jusunreds  201AlS  POOY]
pue juswedsq Ainsealf, ayi 0}
€107 ‘€7 AN UO OWAW & Panss!
(qgy) weunredeq Sunzodoy
[erouRUL] puB SUNUNOJOY YT,

139hJO [eUBULY JIIYT) 9Y)
JO 93IJO oY) uioy asuodsay

"ssao0id
mau oy ymam  souerdwod
payuea  pue  ¢[Qg Isn3ny
JO yjuow 9yj J0j saLnus [euinof
oyl pomaladl  om  ‘uonippe
up pesoxdde pue pomaladl
9q pInoYys spunj  Ud9MmIq
siojsuel}  SUIA[OAUI  SOLIUD
[ewnofl jeyy jjeis  Jurwiojyul
N0 eSS Sem owlwW €[0T
‘€7 Ke]Al 2u) 1Byl PaLiIvA VDO

{(VDO0) 10M1pny Joiy’) oY)
JO 3OJO o) wiodj d[) MO0

‘dgdyv °w
Aq paaoidde pue pamaiadl Ajowi) a1e
SpUNJ U99M13q SIQJSURI} SA[OAUL TRy}
sotnua [eurnof Jey) amsus 0 ssaooxd
sy oFueyd [[im 1o1siq YL (QULVY)
juountedsq  Suipoday  Jerourul]
pue Fununodoy sy £q pasoidde pue
PamaiAal A[aWwil} 2I SILNUL 2INSUB O}
SpuUnj USoM1aq SIDJSUBI} A[OAUT TRy
soLnua [euwnof eyl UOITBPUAWIOII
oA  {im  SINOUOD  JOLASIT QYL

:J30LJ() [BOUBUL] J21Y )

Paje[duio,) :Snjejg Judlin)

3] JO0 90LJO oYy wodj asuodsay

‘1suuosiad juswredaq

Suruodoy] feroueuly Aq pasoidde
pUB PomolIASL A[owil) 28 SALUD
2INSUD 0 SPUNJ U9aMIaq SIoJsuel}
QAJOAUI T} SOLOUD [euInof 1940
$[OJIU0D 90UBYUS P[NOYS JOLNSI YL

THON e PUIIIN099 Y

¢10C ¥440LD0

Paposu  SALIJUD

*JUSUIIOUBYUD
[pumol J3s0 souo0)

Saimuy] jeuanof
*T1# suiputy




‘ssa001d mou
oy yim 2ouendwiod Uil uasq
OARY SpUNj UdIMISq SIdJsuen)
OAJOAUI TBY) Saud [ewmnof [je
€107 ‘1€ 1080y Jo sy "ssadoid
[paocidde pue  moladl  mau
sigy yuam aoueljdwod  WIjuod
01 spuny udamlaq  Sidjsuen
JA[OAUL ey suonoesues}
[l JO uomeI[Iouodl Ajyjuow
e Suiuopad st (YAV ‘uonippe
Ul @AV Jo malaal feuonippe
oy woyy dwoxe awr Aoy
Se SIojsuel}l 901AIOS 1g9p pue
ﬂ&ooe ysed mEZo>E SaLNUd ‘P Iu0) .wvmﬁmm —Nc.ﬂ—cﬂ
feuanofl ssaooid 01 enUIUOD 715 suipuig

€107 ¥4dOLI0




€10¢C
‘1€ 1990100 Aq d191dwod oq [[1m
ssao01d siy) pue S$9[01 MdU 0)
srosn Sunjerdiw jo sseooid oy ui
SI [ pU® pajeald uaaq 9AeY $2]01
mau  oordwion st savkojdwo
1ofoixd 01 poudisse s9j01 JO
ma1aal oy, -oorid ut st sseooad
soinp Jo uonedaides  moau
e pue 919]dwoo s1 sadkopdwid I
Aq peauuoyiad suoneoridde yH
pue aouRUL] Y} UIYIIM SUOIIOR
Jepdn Jo ssaooid maraar oy

T33O suonerdd(y

® Addjens Py 9y
JO dj() 2y} wioij osuodsoy

(4AVD) nodey feroueur]
[enuuy aaisuayardwo)

SIS 2yl jo ued se ‘uiny
UpnE [RUI}X2 INO AQ pamalaal
Suteq Apuonmnd SI WAy Syl

{(VDOQ) 103ipny Jaiy) ay)
JO 9d1jO oy} uioaj d[] Mo[o]

pers uoddns [euonouny  woISAS
IdT dVS W Aq m3raa1 apnjoul
0} padueyua 9q [[Im JuowoSeuew
I1I 01 modar Apoanp jou op Ieyl
poddns [euonouny 99 JvS opraoid
ey seskopdwa asoy) pue seskojdwa
I Aq pouwuoyad  suoneondde
MH pue  ooueulj oy} uiyim
suonoe repdn Jo ssaooid maraal sy
"SI2YIO0 [[ 10J PIYWI[IP

3q [[Im S$S200® ‘pojueld aq SSad0®
yons ojepuew suonouny qol asoym
950y} - 0} ssa00e opiaoid 01 pojeand
oq [[im S9JO1 MAU ‘€107 ‘0€ 2unf Ag
‘uoreorjdde WH yum S$S200B [BONLID
urejuod  Jeyl  saokopdws  3osfoad
0) poudisse S9[0I oy} 3Suieniead
Jo ssoooxd oY) wr st WIS SYL
"BJep [BIOURULLY

[BOLIIO 01 $$200B yYum $a2kojdwia
jolodd ou are a1y  ‘Apusun)
‘ponuwiop sem saskojdwio  100foxd
10j suoneoljdde [eroueulj 01 $$A00E
[eonLId “‘ypne jse| oy o} usnbasqng
WOV 9ADAIIC))  pasodolg

‘32188 oM

R EATTIT)
suonerad() % As9jens Jomg)

SUI0BU() :SMjEjS Juaain )

3y JO 991jJO oY} wioa] oasuodsay

"saakorduwa

AIosiazadns 1asn-pus £q pamalaal 2q
pInoys sashojduwa 11 Aq pewogiad
suoneorjdde yH pue aouruly

Y uryim suonoe ajepdn ‘uoippe
U] "P2JBAIIORIP USY) PUB JDURISISSE
papaau ay) apiaoid 03 A1essaoou
aw Jo yi3uaf ay) Ajuo 1oj pojyuei3d
2Q PINOYS $S200E 2} ‘SIaSn-pud

0} 2ourIsisse apraoid 01 sagdaiand
arepdn 2aey 01 s90k0[dws J]

10} pasu ssauisng 2)ewniZa] e st a1y}
ey} SSUIULIRIOP JusweseurW JOLISI(]
1 ‘suonrestjdde ¥ pue aourULy oY)
01 $8200¢ ajepdn Juiaey 20UIIUOD 0]
sookojdwa I Sulurewal ay) 10} paou
Y} 9JeN|RAI-2I P[NOYS IOLISI(T YL

SHONIBPUIUIIOIIY

£102 4440100

*Pa)sIxa sagayiaLxd ssa00e (1) A30j0uyday
uopBULIOJUT sjerrdoaddeur duwog

AS0jouydd ], UG BWLIOJU]
‘¢ L# SUIpuL]




"€10¢ “0¢ dung st “P,JU0D *Ag0[ouyda ], uoneuLIoju]
surjaw} ay] ‘eekopdwa Azosiaradns t1# suipuij

£10C 4440100




¥10T ‘0¢ dunf £q
swey uonoe [je 3unedwod jo
[eod 1eapo ® ym aoeyd ur st uejd
ABojouyoa], 2» uolBWIOU] YL

T1901J3() suonerad()

¥ Aseeng  pmy Ay
JO 91O oY) wioa} Isuodsay

Surosu() smejs JuaaIn)

¥10T
‘0§ QuUN{ 2I0J3q SUOIIOR SAIOLIOD [[B

Sunyejduioo jo 803 1B3]0 ® Yllm UOIOE
ut ueid j09foid e sey uswuedeg
A3ojouyos], -] UOLBUWLIOJU]
QY] swen SulpurisINo Y JO yowa

3uissalppe 0] PANIWIWOD  SUIBWAL
pue ‘ssa1Soid piemio] Juiyew s1 pue
‘suipur) 2y} yia s3213e jusweda(g

A8ojouyoa], Pl
UL

UOIJRULIOJU]
TUOTPY 9A1J09110) posodory

"9313% oM

ENERTTIT)
suonierdd() ¥ AS9enS  JoIq)

3] JO J0LJO oY) wolj ssuodsaoy

"$30JN0SAI [ pUe BIEP
101081 JO AN[igeiieae pue ‘Ajidojul
‘A)I[E1USPIJUOD PINUIIUOD

oy} 21nsu? 0} sadueyd eiep uoneorjdde
JO 3urIo)IUOW puR ‘UOLBINUAYINE
13sn ‘quowadeuew

2JBM1JOS O] PaJRjal S[ONU0D AJINJs
s1 oaoxduw pmoys oMIsI(J YL

R A TEITTOREN

‘Juawdsoxduil

popa3u sadueyo ejep uoyedijdde
Jo Buriojiuow1 pue ‘uoyeoyUIYINE
I9ST “JUIUWITRUBUI JIBM}JOS

0} Pa3jJe[aJ S[0J3U0D AJLINDAS [ IOLHSI(

Sasuey’) ejg( uonesljddy

Jo

Sulio)iuo}y  pue

‘HoneONuayIny

J3S[] "JUSUOSCUR]N 9IEM]JOS — S[oNjuo.)

INTATTREIN

—  ASOjoutoa],  uoneuwliojuj

‘P14 suipuiy




"1eak [00Y28 $10T ~ €107 Aq
1mMoo0 01 uonsjdwod 10§ pasnipe

Suioq S wWoISAS juowsdeuRw
swn  SONOYXM J0j ourpully

"IeaA [BOSI] Swes
oY) wl palysues are OIS Y
pUE 3DIAI3S POOJ [OOYDS USIMI]
suonedi|qo [eIoueUl} JBY} AUNSUI
pinoys 10IsSKJ Yl sjeIs 199]
oyl  (peyoene Adoo) ammny
oy ut Suipuy SIy) SUIpOAR
SuipreSar ‘quowpedag sodtaldg
UONINNN pue poo JO IOJ0HP
‘1PN ATe]N 01 ‘€10T ‘S
Aing  paep (SOV(A) $I1AISS
ownsuo)  pue  amnoudy
J0 jususredag BPLIO|]
SU1 WOI} PIAISOAI SBM IaNd|

B ERITIT))
stonerad( » X39je1)S

JoI ) 943 woxj asuodsey

Paje[duio)) smejs Jualin)

‘SUOIIRO0] PUE SYJ0]0 JO AI0IUAUL
pyuswiredap ® surejurew juouwrpedag
SOOIAIOG UOILINN Pue pood 2yl

HONPNY JOIYD 2y)
Jo 20130 Yy Aq €107 ‘0T YdIR]N O
[RISUSL) J0JIPNY U] 0 PopIemlio] sem
IaN9] SOV 9y Jo Adoo v “asuadxs
3[QemO[[e UEB SB UOUB|EISUl pue
SY00[0 LW} SONOYH 10} spunj jo
IQJSueI} Y} SWIJU0A SOV YL

TI0JO suonerad(y ¥
Xda1e13§ Jory ) oY) wioxj osuodsoy

‘sUONBNIoY [elopad Yilm 0UBPIODOR

ut payodar pue poprengojes

dle SWaYI Tey) aunsuo o3 yuswdinba
yswreda SNA I9A0 S[O1JUOD S
2ouRYUS P[NOYS JOLISIT Y} ‘UONIPpE
uf ‘sweidoid 1918n[D) UOLANN

PITYD 2y 0} 1UNOWE SIY} 2I0ISI IO
1ojsuen) 7OT'G79$ o Jo Ajiqemoie
3yl (SOV A Pue HOA) siojuess
941 0} JUSWNOOP PINOYS JOLISI(T YL

THON)EpPUAILI0IaY

*$3502 pauonsanb ur unnsaa

‘xajsuedy ayj JIojy uoneziioyjneald jnoyim
“xeak [eosy §0-+00T 2y Sulnp

paseyoind s)O0[> awiy J0J punj [eIauss)
31} ISINGUIRAI 0) punj [BIdUIL) 3Y) 0)
SAJUOUI IDIAIIS POO] — INUIAIY [edS

J0 T0T'ST9$ paLIdjsueI) PLOSI(Y YL,

*T "ON SuIpuly] SPIeMYV [e1opaj




Jualy
SuiseyoIng S$90IAISS  UONIRNN
pue pood oyi £Aq [eaoidde
pue MalAd 10j Ppajuswaldul
usaq sey  ompayos  (JAd)
QOURUSIUIBJN QANBIURARL]

‘[eacidde pue
maraal 10§ juady Buiseyoing
SO0IAJOS UONINNN PuB  POO]
24} 01 SI19pi0 Ylom Adouadiowd
[[e jo 181 A[jyuow e Juipuass
J0 ssoo01d oy pajuswejdwi sey

(0dd) suone1adQ ueld [edIsAyd

ERERTTITY)

Suonerad( ) LY:ETT TN

Py oy woly osuodsay

‘poyuawajduwt
uoeq  sey Jedk  pI-€10T
Sy} 10} OINPAYOS SVUBUAUIBIA
2al1RIUdARI] ay) ‘uonippe
uj "paaoidde pue pamaraal 3uiag
ale  SIOpPIO  Iom  AOUd3Iowd
Alypuow  jeyy  paliIRA YOO

V) 0) 101Ipiy Jorg) oyl
JO DGJO Iy wiody d(] MO[jo]

*K13uip1odde 3|npayos
ay) 1snfpe 1o/pue aaocidde pue moaiaal
4 sooudisop Jo/pue I0J0aNp SYL
‘Aj[enuue ‘Qg¢ sunf AQq IedA [0OOYOS
Sutwoodn oy 10J S[payds (Nd)
QOUBUSIUIBIA] SAIIRIUDARI] B OAIS0DK
M SIDIAISS  uonuLInN %  pooq

€10t ‘1 [udy
Sutuuidaq tsoouBisop Io/pue I0J0MP
a1 £q [eaoxdde 10§ pajsod pue malasl
10] pus yuow Je (Odd) suonersdQ
el [ed1sAyd wWolj SISpIO  yiom
Kousdiows [[e 10j Sunsi B 9AI903I
[IA  S30IAIS  uomIONN % Pooq

71901 suonerddQ »

paja[duio,) :snje)s Judain))

X3ajea)S Jony) oY) wioij asuodsay

"$93ugdisap

paziioyne 1o Joyanp weidod
o) Aq pasoiddeard are sweidoid
IND 01 paSreyo sanypuadxs
ey} 2Insu? 03 sainpadoid
ysijqelss p[noys st SYL

G T TELTTGREY |

‘surexdoad 19)sny) UORLINN

PIY)) 3Y) 03 sadxeyo pasorddessd
10303.1p wrexdoad 301AI3S Pooj 3y} JeY)
30UAPIAD SABM[B JOU PIP SPI0JAX PLISI(
7 "ON SUIpul;] SPIeMY [BIopaj




SECTION II

AUDITOR GENERAL’S REPORT #2013-160 - SCHEDULE OF FINDINGS AND
QUESTIONED COSTS FOR THE FISCAL YEAR ENDED JUNE 30, 2012
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The District has an internal audit division and a special investigative unit whose Web sites have links to a fraud hotline

and an anonymous tip program. In addition, Board policies and employee disciplinaty guidelines addressed
communicating and reporting known or suspected fraud. While these policies and guidelines require a drug-free
workplace, self-reporting rules for employee atrest, and a code of conduct for administrators, they do not clearly
identify actions constituting fraud, incident reporting procedures, responsibility for fraud investigation, and

consequences of fraudulent behavior.

Effective fraud policies are necessary to educate employees about proper conduct, create an environment that deters
dishonesty, and maintain internal controls that provide reasonable assurance of achieving management objectives and
detecting dishonest acts. In addition, such policies serve to establish the responsibilities for investigating potential
incidents of fraud and taking appropriate action, reporting evidence of such action to the appropriate authorities, and
avoiding damaging the reputation of persons suspected of fraud but subsequently found innocent. Farther, in the
absence of adequate policies, the tisk increases that a known or suspected fraud may be identified but not reported to
the approptiate authorities. District personnel indicated that a fraud policy was drafted, scheduled for review at a
Board workshop in April 2013, and anticipated for final approval shortly thereafter. A similar finding was noted in
our report No. 2010-183. -

Recommendation: To aid in the detection and prevention of fraud, the District should continue its efforts
to adopt a fraud policy for reporting known or suspected fraud to the appropriate authorities.

Section 1010.11, Florida Statutes, requires each school board to adopt written policies prescribing the accounting and
control procedures under which funds are allowed to be moved by electronic transaction for any purpose including
direct deposit, wire transfer, withdrawal, investment, or payment. This law also requires that electronic transactions
comply with the provisions of Chapter 668, Florida Statutes, which discusses the use of electronic signatures in
electronic transactions between school boatrds and other entities. In addition, State Board of Education (SBE) Rule
6A-1.0012, Florida Administrative Code (FAC), authorizes the District to make electronic funds transfers (EFTs)

provided adequate internal control measures ate established and maintained, such as a written agreement with a

financial institution that contains manual signatures of employees authorized to initiate EFTs. SBE Rule 6A-1.0012,
FAC, also requires the District to maintain documentation signed by the initiator and authorizer of EFTs to confirm
the authenticity of EFTs.

During the 2011-12 fiscal year, the District regulatly used EFTs for debt service payments, workers’ compensation

and dental self-insutance payments, purchases and sales of investments, and direct deposit of employee pay.
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According to District records, cash and cash equivalents and investments totaling $345 million were available for
electronic transfer at June 30, 2012. The Boatrd established a bank agreement with one bank and four investment
agreements with investment institutions to provide vatious setrvices, such as BEFTs. While the District had informal
EFT processes, such as use of EFT control documents that identified employees who initiated and authorized EFTs,
the Board had not adopted written policies presctibing the accounting and control procedures of EFTs, including the
use of electronic signatures, contrary to Section 1010.11 and Chapter 668, Florida Statutes. In addition, the bank
agreement dated Aptil 2009 did not include the manual signatures of two finance employees authorized to initiate
transactions, contrary to SBE Rule 6A-1.0012, FAC.

While the District had established certain controls over electronic fund transfers, such as separation of initiator and
authorizer of EFTs, management review of EFT transactions, and independent bank account reconciliations, and our
tests did not disclose any EFTs for unauthorized purposes, the lack of a Board policy establishing policies and
procedures governing EFT activities and addressing the use of electronic signatures, and lack of signatures on the
bank agreement of employees designated to initiate EFTs, increases the risk of misappropriation of funds without

timely detection.

Recommendation: The Board should adopt written policies and procedures related to EFTs, including the
use of electronic signatures. In addition, the banking agreement should contain the signatures of
employees authorized to initiate EFTs.

District personnel collect moneys at various decentralized locations throughout the District and then transfer these

moneys, along with a remittance transmittal form to establish responsibility for the collections, to the Treasurer’s
Office (Office) for deposit in the bank. Effective controls over collections require timely transfers from decentralized

locations to the Office, and timely deposit of collections in the bank.

For the 2011-12 fiscal year, the District received total decentralized collections of $5 million and, for the Instructional
Staffing and Material Logistics Departments, decentralized collections totaled $1.2 million. Our test of 60 collections
totaling $25,588 for these two departments disclosed 56 collections totaling $24,929 that were not timely transferred
to the Office, resulting in untimely deposits. While the deposits were made the same day the collections were received
in the Office, the transfers were made from 10 to 26 days after the collection dates and consisted of 8 collections
totaling $13,125 in the Instructional Staffing Departments for teacher certifications and 48 collections totaling $11,804

in the Material Logistics Department for a surplus auction.

District personnel indicated that the collection transfer procedutes allowed transfers to the Office biweekly from the
Instructional Staffing Department and monthly from the Material Logistics Department. In April 2012, District
personnel indicated that the Instructional Staffing Department began transferring collections more timely to the
Office, but the Material Logistics Department transfers remained untimely. Untimely transfers and deposits of
decentralized collections increase the risk for collections to be lost or stolen. A similar finding was noted in our
report No. 2010-183.

Recommendation: The District should ensure that daily collections from all decentralized collection
locations are timely transferred to the Treasurer’s Office and deposited.
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For the 2011-12 fiscal year, the District incurred $1.3 billion in salary expenditures. The Superintendent established
Business Practice Bulletin PR-100 that requires documented approval of all payroll data such as time cards,
timesheets, vacation and leave request forms, and all related payroll reports. Also, for the 2011-12 fiscal year, salaty
expenditures included payroll errors associated with employee terminations, leaves of absences, and changes in pay

that resulted in salary overpayments totaling $957,476.

The District recovered $819,828 of salary overpayments during the 2011-12 fiscal year relating to the current and
previous fiscal years; however, the total uncollected balance as of June 30, 2012, was approximately $1.3 million, of
which $1 million had expired given the two-year statute of limitations established by Section 95.11(#)(c), Florida
Statutes. In addition, our tests of October 2011 and May 2012 payroll records supporting 50 salary payments totaling
$138,220 to 25 employees disclosed the following:

»  District records did not evidence time sheets, time cards, or other records to establish the basis for 4 salary
payments totaling $9,897 to 3 transportation department employees.

> District records did not evidence supervisory review and approval of work time for 22 salary payments
totaling $57,751 to 13 transportation department employees.

» For 13 salary payments totaling $34,143 made to 10 transportation department employees, the hours reported
in the accounting system and on the time cards did not agree, resulting in 8 employees paid from $39 to $853
less than the time cards supported and 2 paid from $194 to $535 more than the time cards supported.

Enhancements in controls over salary payments, including a2 more detailed supervisory review and approval of such
payments, may reduce the risk of errors or fraud without timely detection. Similar findings were noted in our report
Nos. 2007-164R and 2010-183.

Recommendation: The District should enhance its procedures to ensure payroll payments are accurate,
properly documented, and approved. The District should also continue its efforts to remedy previous salary
underpayments and overpayments.

During the 2011-12 fiscal year, the District incurred expenditures of $13.7 million for overtime pay. The District

provides for overtime payments to employees for hours worked in excess of the normal day as authorized by Board

policy and employee contracts. Also, Board policy defines overtime pay and compensatory time and requires
supervisory review for all overtime. In addition, the Superintendent established Business Practice Bulletin PR-100,
which requires documented approval of all payroll data such as overtime and compensatory forms, and requires
supervisors to preapprove estimated overtime dates, hours, and reasons, and to apptrove the actual overtime of

employees.

Our review of October 2011 and May 2012 payroll records, discussed in Finding No. 4, disclosed 20 employees that
received a total of 40 overtime payments totaling $38,623. Our tests of these overtime payments disclosed District
records did not evidence the basis upon which 4 payments totaling $3,367 were made to 3 transportation department
employees. Also, of the remaining 36 overtime payments tested, District records did not evidence supetvisory review
and approval of 32 payments totaling $30,479 for 13 transportation department employees and 4 other employees.
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In addition, our analytical procedures of overtime payments disclosed that 6 of 20 employees receiving the highest
amount of overtime payment in the 2011-12 fiscal year were also among those that earned the highest in the
2010-11 fiscal year. For the 2011-12 fiscal year, the 6 employees were paid from $19,681 to $25,890 in overtime pay,
representing 58 to 96 percent of the employee’s regular wages. While Business Practice Bulletin PR-100 requires
supervisors to review and approve overtime reports each pay period, no Board policies or District procedures
required analysis of overtime and District records did not evidence that an analysis was petformed to determine the

teasons for these deviations from typical overtime trends.

When overtime payments are not effectively monitored, there is an increased risk that errors, waste, or fraud may
occur and not be timely detected. Propetly developed policies or procedures could establish guidance requiring
department heads and supervisory staff to review and consider the reasonableness of overtime services and related

charges. A similar finding was noted in our report No. 2010-183.

Recommendation: The District should enhance its procedures to ensure overtime payments are propetly
documented and approved. Also, given the amount of overtime expenditures incutred, the District should
enhance management controls to require overtime and staffing analyses to ensure the most cost effective
use of human resources. In addition, the District should document the basis for the 4 payments totaling
$3,367 to the 3 transportation department employees or recover these amounts.

Section 215.425(4)(a), Florida Statutes, provides that, on or after July 1, 2011, 2 unit of government that enters into a

contract ot employment agreement, or renewal or renegotation of an existing contract or employment agreement,
that contains a provision for severance pay with an officer, agent, employee, or contractor must include certain
provisions, including a requirement that severance pay provided may not exceed an amount greater than 20 weeks of

compensation,

On October 4, 2011, the Board approved an employment agreement with the Superintendent. The terms of the
agreement provide for a three-year employment period commencing October 5, 2011, through October 4, 2014.
Section 10.2 of the employment agreement provides that in the event the Superintendent is terminated without cause,
the Superintendent shall be paid a sum equivalent to his salaty for a period of 12 months or for the remaining term of
the agreement, whichever period of time is less. This provision is contrary to Section 215.425(4)(a), Florida Statutes,

in that it allows for the Superintendent to receive severance pay that exceeds 20 weeks of salaty.

Recommendation: The District should ensure that future employment agreements contain provisions
for severance pay that are in accordance with Section 215.425(4)(a), Florida Statutes. The District should
also take appropriate action to amend the Superintendent’s employment agreement to be consistent with
Section 215.425(4)(a), Florida Statutes.

Follow-up to Management’s Response:

The District indicated in its response that Section 1001.50(2), Florida Statutes (2011), not Section 215.425,
Florida Statutes, governed the Superintendent’s employment agreement and expressly permitted severance
pay up to one year of annual salaty. The District’s response also refets to amendments to Section 1001.50(2),
Florida Statutes, in 2012 to make it consistent with the provisions of Chapter 215, Florida Statutes. However,
Section 215.425, Florida Statutes, applies to all units of government, and the 2012 amendment to
Section 1001.50(2), Florida Statutes, merely clarified existing law. Accordingly, we remain of the opinion
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that the severance pay provision in the Superintendent’s employment agreement Is not consistent with
existing law. In determining its actions to resolve this audit finding, the District should seek a legal opinion
from the Florida Attorney General regarding its interpretation of the existing and controlling law.

To expedite the purchase of selected goods and services, the District used purchasing cards in certain situations.
Purchases made with purchasing cards ate subject to the same rules and regulations that apply to other District

purchases and are subject to additional requirements set forth in the purchasing card manual. The District card

administrator is responsible for notifying the bank of employee terminations or reassignments to facilitate cancellation
of purchasing cards. Occasionally, after terminations or reassignments, department supervisors destroy the card and

send it to the administrator or the administrator obtains the card and destroys it later.

As of February 2012, the District had issued 262 purchasing cards to 223 employees and Board members, and the
purchasing card administrator retained 50 emetgency cards until requested and approved. The District credit limits
for 136 cards were $1 to make the cards inactive, although the limits can be temporarily increased as needed and no
annual fee is assessed for these cards. The 176 cards that have limits above $1 are assigned mainly to teachers for the
aftercare programs, school administrators, and the Physical Plant Operations Division responsible for facilities

maintenance. For the 2011-12 fiscal year, purchasing card expenditures totaled $7.1 million.

Our tests of selected purchasing card transactions, and selected card cancellations, disclosed that controls needed
improvement, as follows:

>  While District personnel indicated that the monthly transaction limits are set by the card holders and their

management and that expenditures are monitored on a daily basis, District records did not evidence that the

teasonableness of the credit limits are reviewed. For 23 of 31 cardholders reviewed, monthly credit limits
appeared excessive based on actual purchases, as follows:
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Logistics Stockroom Stock Clerk $250,000 $115,052 46%
Logistics Stockroom Stock Cletk (1) 250,000 95,187 38%
Logistics Stockroom Stock Clerk (2) 250,000 85,590 34%
Logistics Stockroom Stock Clerk (2) 250,000 82,233 33%
Logistics Stockroom Stock Clerk (1) 250,000 37,520 15%
Physical Plant Operations Area Manager 250,000 25,063 10%
Facility Support Services Supervisor 111 (3) 250,000 15,047 6%
Central Area Maintenance Area Manager 250,000 7,612 3%
Central Area Maintenance Area Manager 250,000 5,322 2%
Facility Support Services Supervisor ITI (3) 250,000 2,836 1%
Strategy/ Operations Chief Operating Officer 50,000 181 0.36%
Broward Education

Communication Network Director 15,000 6,260 42%
Transportation Shift Supervisor 15,000 5,580 37%
Risk Management Accounting Specialist 11 10,000 4,282 43%
Stranahan High Budgetkeeper I1 10,000 3,732 37%
Park Springs Elementary Child Care Supervisor 10,000 2,957 30%
Safety Director/ Chief Fire Official 10,000 1,742 17%
Ramblewood Elementary Teacher 10,000 954 10%
Logistics Stockroom Supervisor 11 10,000 879 9%
Vehicle Maintenance Stockroom Stockroom Assistant 10,000 795 8%
Chief Finance Chief Finance Officer (4) 10,000 653 7%
Chief Finance : Chief Finance Officer (4) 10,000 374 4%
Chief Finance Chief Finance Officer (4) 10,000 33 0.33%
Notes:

(1) One employee had two ards with one ard for the North Area purchases and the other for the Central Area purchases.

(2) One employee had two cards with one card for the South Area purchases and the other for the Southwest Area purchases.

(3) One employee had two cards with one wrd for maintenance and the other for offie supplies.

(4) One employee had three cards with one for travel, one for non-airfare and non-hotel travel, and one for office supplies.

» The purchasing card manual did not establish procedures to document the dates of card cancellation or
destruction for terminating or reassigned employees. Our review of 10 purchasing card cancellations
disclosed 7 purchasing cards cancelled by the bank from 17 to 277 days after the employee terminated
employment. In addition, Distict records did not evidence that 8 of the 10 cards were destroyed upon
cancellation. While there were no transactions on the accounts subsequent to the termination dates, untimely
cancellation of purchasing card accounts, and lack of evidence that the cards for terminated or reassigned
employees were destroyed, increases the risk of unauthorized purchasing card use.

A similar finding was noted in our report No. 2010-183.

Recommendation: The District should enhance its purchasing card controls to ensure a periodic review of
the reasonableness of purchasing card credit limits, and timely cancellation of purchasing card accounts and
destruction of purchasing catds for terminated or reassigned employees.

Chapter 274, Florida Statutes, and Department of Financial Services Rule 691-73, Florida Administrative Code,
require that the District maintain adequate records of tangible personal property (TPP) in its custody and that the
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property be inventotied annually, compared to the propetty records, and that all discrepancies be reconciled. Any
property items found during the inventory meeting the capitalization requirements must be included in the inventory
records, and items not located must be promptly reported to the property custodian to cause a thorough investigation
to be made. In addition, based on the results of the investigation, the District is required to file 2 report with the

appropriate law enforcement agency of items not located.

At June 30, 2012, the District reported, net of accumulated depreciation, $3.1 billion in capital assets, of which
$72.9 million was TPP (i.., furniture, fixtures, and equipment; assets under capital lease; audio visual equipment; and
motor vehicles). The Office of the Chief Auditor (OCA) is responsible for performing physical inventories,
reconciling physical counts to property records, and permanently matking property items. Property custodians are

responsible for reporting theft or vandalism to the Special Investigative Unit and law enforcement authorities.

Our review and tests of TPP disclosed the following:

Inventory and Tagging of TPP:

» During the 2011-12 fiscal year, the OCA physically inventoried only 177 of 231 schools and 74 of
95 departments, representing $263 million or 48 percent of the District’s TPP. In response to our inquity,
OCA personnel indicated that they did not have enough personnel to comply with the annual inventory
requitements. Also, there were 13 asset classification codes, such as cabinets, chairs, tables, and other
furniture, excluded from the physical inventory counts, and District personnel were unaware of the basis for
excluding these items. The cost of the items in the 13 classification codes total $33.9 million, or 6.2 percent
of the total cost of TPP.

> In April 2012, we selected 21 property items with costs totaling $68,240 from the property recotrds for
observation at the designated locations and noted 9 items, with costs totaling $40,999, that were not tagged,
as follows: ~

e Four items totaling $13,022 were assigned property numbers; however, due to the asset classification of
these items, the property items were not included as patt of the inventory and were not listed on
inventory records to be tagged. These items consisted of an ice machine, warming cabinet, cafeteria
seating booth, and an executive desk, which are among the 13 asset classifications not included in the
inventory audits.

e  Audio visual equipment with costs totaling $5,207 consisted of two separate items; however, the purchase
was erroneously recorded in the property records as one item. As such, only one property number was
assigned, resulting in one item frecorded in the property records for the wrong amount and the second
item not recorded in the property records, tagged, or inventotied.

e Four items (projector purchased August 2010, golf cart purchased November 2011, computer donated
March 2011, and speakers purchased February 2012) with costs totaling $22,770 were assigned property
numbets, but not tagged.

In addition, two items (pole vault pit and laptop computer) with costs totaling §5,764 could not be located.
Further inquiry indicated that the pole vault pit was never delivered to the school by the vendor due to
manufacturer defects and would be delivered after the manufacturer completed repairs. The laptop computer
was removed from school grounds by a District employee; however, forms authorizing the removal of the
computer had not been completed. Similar unaccounted for items were noted by the OCA personnel during
their inventory audit.

» Our review of purchasing card transactions disclosed 2 items (air handler and air condensing unit) with costs
totaling $9,520, that were not included in the property records or assigned property tags as they were part of
the 13 asset classifications excluded from the physical inventory mentioned above.

» Property records did not always evidence the serial numbers, although the serial number field is a required
field for schools and departments to complete when recording receipt of property items into the system. The
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OCA typically does not tag property items unless the serial number identified online matches the serial
number on the property item to ensure the tag is placed on the correct item. A report generated by OCA
personnel on April 5, 2012, indicated that 4,431 property items, acquired from April 1962 through
February 2012 with acquisition costs totaling $20.9 million, did not have serial numbets entered into the
system. ‘The report included 393 items that were acquired from July 2009 through February 2012 with
acquisition costs totaling $1.5 million. In addition, considering the 13 classification codes that were excluded
from the inventory procedures, the number of items that did not have serial numbers in the propetty records
totaled 5,929, with acquisition costs totaling $27 million.

Disposals of TPP:

» During the 2011-12 fiscal year, the District declared TPP with acquisition costs totaling $13 million as
surplus. District schools and departments complete and provide disposal forms identifying surplus TPP
items to warehouse employees and warehouse employees are tesponsible for completing transfer forms to
identify the surplus TPP items removed from the District sites and transported to the warehouse. In
addition, the District contracts with a recyling company that guarantees removal of electronic media retained
on surplused computers. Our review of District records supporting 15 TPP surplus items with costs totaling
$47,848 disclosed:

e While the disposal forms identified 9 items, such as a video recorder, laptop computer, and server, with
costs totaling $30,169 for disposal, the transfer forms completed by warehouse employees did not
identify the property items removed. As a result, District records did not evidence that these 9 items
were propetly disposed of.

e The manner of disposition (sold, donated, recycled, scrapped, etc.) was documented in the property
records; however, District records did not identify the equipment numbers for 11 items released to the
recycling company. Without identifying the items released to the recycling company, computets may be
discarded without removal of the electronic media, increasing the risk of misuse of the information.

Appropriately maintained TPP records, annually reconciled to physical inventories with discrepancies promptly and
thoroughly investigated, decrease the risk of loss of TPP. In addition, effective controls over the surplus property
process are necessary to ensure lawful disposal and removal of sensitive information stored on susrplused computers.

Similar findings were noted in our report Nos. 2007-164R and 2010-183.

Recommendation: To improve accountability and safeguarding of the District’s assets, the District should
strengthen procedures to provide for complete annual physical inventories of tangible personal property,
prompt tagging of items upon receipt, timely updating of all necessary fields in the individual property
records for acquisitions and dispositions, and proper monitoring of surplus property dispositions.

Section 1013.12, Florida Statutes, requires that the District provide for petiodic inspection of each educational and
ancillary plant at least once duting each fiscal year to determine compliance with standards of sanitation and casualty
safety prescribed in the rules of the State Board of Education. In addition, fire-safety inspections are required to be
performed annually by persons certified by the Division of State Fire Marshal as being eligible to conduct fire-safety

inspections in public and ancillary plants.

The District obtained safety inspection teports for its 218 schools and 19 centers from July 2011 through
January 2012. Our review of the inspection reports for 18 schools and 2 centers disclosed 1,347 total deficiencies,
with 11 school reports citing 2 to 40 deficiencies that remained uncorrected from 3 to 11 years and 1 school report

citing 7 deficiencies remaining uncorrected from 7 to 17 years. The deficiencies included lack of fire sprinklers,
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missing or broken smoke detectors, insufficient number of exits, and other deficiencies, with 6 deficiencies relating to

secondary exits that have been cited for 17 years.

Subsequent to our inquiries, District personnel indicated that re-inspections for the 11 schools were completed prior
to fiscal year end. Upon review of the re-inspection reports, we noted that 10 school reports cited 1 to 37 deficiencies
that remained uncorrected from 3 to 17 previous years. District personnel indicated that correcting the secondary exit
issues outstanding for 17 years has been in the School District’s Five Year Plan, but remains uncorrected, in part, due
to differing opinions on how to correct the issue, employee turnover in facilities and building departments, and lack of
funding. Failure to timely correct deficiencies results in an increased risk that facilities could become unsafe for
occupancy and could result in additional costs in the future. Similar findings were noted in our report
Nos. 2007-164R and 2010-183.

Recommendation: The District should enhance procedures to ensure that deficiencies noted in inspection
reports are timely corrected.

Sections 1012.56(10) and 1012.465, Florida Statutes, require that instructional personnel renewing their teaching

certificates and noninstructional personnel that have direct contact with students undergo required background

screenings every five years following the initial screening upon employment.

Our review of District records for 25 instructional and noninstructional employees disclosed that 18 were not
rescreened within five years, contrary to law. Of the 18 employees, 8 were rescreened from one to three months late
and 10 were rescreened from 5 to 21 months late. District personnel indicated that delays in rescreening were due to
an insufficient number of District personnel to process the rescreenings. Without timely completion of required
background rescreenings, there is an increased risk that staff with unsuitable backgrounds may be allowed access to

students. Similar findings were noted in previous audits.

Recommendation: The District should ensure that the District employees undergo the background
screenings at least every five years as required by law.

The District’s purchase order process provides certain budgetary controls, such as preapproval of vendors and

purchase amounts, to ensure that purchases are made from established vendors at a reasonable price within budgetary
limits. Board Policy 3320, Section CC, requires that purchases be based on contracts, purchasing card systems,
electronic procurements, or purchase orders. Purchasing Department personnel are required to review and approve
purchases, and Accounts Payable Department personnel rely on this approval process to ensure the purchases are

valid and for a public purpose.

Board policy further provides that District expenditures may be made using check requests ot purchasing cards for
items that do not require use of purchase orders or are exempt from bidding. Use of the check request system allows
emergency type purchases that require shorter delivery times and quick payment, without disrupting the District’s
critical operations. Check requests forms are completed and attached to invoices that are approved by supervisors

and forwarded to the Accounts Payable Department for payment processing. However, the District had not
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established policies or procedures to limit the use of the check request system to certain goods, services, or dollar
thresholds.

Duting the 2011-12 fiscal year, the District processed 55,000 check requests totaling $59 million. Our audit tests
included 57 payments totaling $1.2 million, dated from August 2011 to January 2013, that were made pursuant to
check requests rather than through the District’s purchase order process. These expenditures ranged from $47 to
$500,000 and included payments for vatious goods and services such as school resource officer services, textbooks,
food purchases, donations, party supplies, meeting room rentals, and other miscellaneous purchases. Using the check
request process bypasses typical controls provided by the purchase order process as these expenditures are not subject
to the encumbrance system or budgetary process controls. While all the check requests were eventually reviewed and
approved by supervisors, District records did not evidence the basis upon which these purchases, which did not
appear to be emergency type purchases, were not processed through the Purchasing Department in accordance with

Board policy.

When departments circumvent the purchase order process, there is an increased risk that unauthorized payments
could be made to fictidous vendors for goods or services not received by the District, or for purchases that do not
serve a public purpose, without timely detection. Also, given the significant number of check requests being
processed, limiting check requests to emergency type purchases may reduce processing costs since processing

purchases through the Purchasing Department provides an opportunity to consolidate purchases of similar items.

Recommendation: The District should enhance its controls over expenditure processing by establishing
policies and procedures that limit the use of the check request system to emergency purchases of certain
goods, services, and dollar thresholds.

Good business practice dictates that independent review and approval of journal entries, such as transfers between

funds, be performed to decrease the risk of incorrect or unauthorized adjustments to the accounting records. The
Financial Reporting Department was responsible for maintaining the District’s financial records, including recording

account balances and transactions and related financial reporting,

Our review of journal entries disclosed that personnel of the Food and Nutrition Services (FNS) Department,
Enterprise Resource Planning (ERP) Department, and Tteasury Department had the ability to prepare, approve, and
record journal entries that transferred amounts between departments and funds. These personnel were granted this
ability due to the volume and nature of the transactions, whereas other journal entries were typically reviewed,
approved, and recorded by Financial Reporting Department personnel. During the 2011-2012 fiscal year, the
transfers processed by the Treasury, FNS, and ERP departments totaled $3.4 billion, $89 million, and $15 million,

respectively.

As discussed in Federal Awards Finding No. 1, FNS Department personnel approved and recorded a §625,202
transfer from the Special Revenue - Food Service Fund to the General Fund without review and approval by Financial
Reporting Department personnel. Absent an independent review of transfers processed by FNS, ERP, and Treasury

Department personnel, there is an increased risk that errors ot fraud could occur without timely detection.

Recommendation: The District should enhance controls over journal entries that involve transfers between
funds to ensure entries are timely reviewed and approved by Financial Reporting Department personnel.
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Access controls are intended to protect data and information technology (IT) resources from unauthorized disclosure,

modification, or destruction, Effective access conttols provide employees access to IT resources based on a

demonstrated need to view, change, or delete data and restrict employees from performing incompatible functions or
functions outside of their areas of responsibility. For example, access privileges should typically be configured to
enforce a separation of IT and application end-user duties whereby only the responsible end-users can originate or
correct transactions and initiate changes to data files and IT employees are restricted from performing end-user

functions.

Our review of selected access privileges to the District’s enterprise resource planning (ERP) finance and human
resources (HR) applications disclosed that 7 I'T employees within the ERP application project team had update
privileges to critical functions within the finance application, including the ability to add and update vendor records
and addresses, add and change purchase orders, process payments, and create and post journal entties. In addition,
24 1T employees within the ERP application project team had update privileges to one or more critical functions
within the HR application, including the ability to add and update employee records, adjust salary records, create
payroll runs, and update direct deposit information. The access privileges granted were contrary to an approptiate
separation of end-user duties and the employees’ assigned IT duties related to the technical support of the District’s

ERP applications.

To compensate, in patt, for the effect of the above deficiencies, the District had certain controls, such as IT
supervisor reviews of finance activity reports and payroll supervisor reviews of HR activity reports for actions
performed within the ERP applications by IT employees. However, the absence of effective access controls that
enforce an appropriate separation of incompatible duties and restrict employees to only those functions necessary for
their assigned job responsibilities increases the risk of unauthorized disclosure, modification, or destruction of District

data and I'T resources.

In response to our inquity, District management created new security roles allowing inquiry only access for 5 of the
7 IT employees described above having update access within the finance application and for 8 of the 24 I'T employees
described above having update access within the HR application. A similar finding was noted in our report
No. 2010-183.

Recommendation: The District should re-evaluate the need for the remaining IT employees to continue
having update access to the finance and HR applications. If District management determines that there is a
legitimate business need for IT employees to have update privileges to provide assistance to end-users, the
access should be granted for only the length of time necessary to provide the needed assistance and then
deactivated. In addition, update actions within the finance and HR applications performed by IT
employees should be reviewed by end-user supervisory employees.

Security controls are intended to protect the confidentality, integrity, and availability of data and IT resources. Our

audit disclosed certain security controls related to software management, user authentication, and monitoring of
application data changes that needed improvement. We ate not disclosing specific details of the issues in this report
to avoid the possibility of compromising District data and IT resources. However, we have notified appropriate

District management of the specific issues.
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Without adequate security controls related to softwate management, user authentication, and monitoring of
application data changes, the risk is increased that the confidentiality, integrity, and availability of District data and IT

resources may be compromised. Similar findings were noted in previous audits.

Recommendation: The District should improve its security controls related to software management, user
authentication, and, monitoring of application data changes to ensure the continued confidentiality,
integrity, and availability of District data and IT resources.

Allowable Cost/Cost Principles and Procurement. United States Office of Management and Budget (OMB)

Circular A-87, Attachment A, Section C.l.e, provides that to be allowable, costs should be consistent with policies,
regulations, and procedures that apply uniformly to both Federal awards and other activities of the governmental unit.
Guidance from the FDORE’s 2010 Florida Schoo! Food Service Reference Mannal (FSFS Reference Manual) prohibits the use
of food service funds for retroactive loans unless thete has been an agreement in place since the occurrence of the

obligation. Food service activities are accounted for in the Special Revenue — Food Service Fund.

The District transferred $625,202 of Special Revenue - Food Service Fund moneys to the General Fund during the
2011-12 fiscal year to reimburse the General Fund for 202 time clocks purchased during the 2004-05 fiscal year for
use at District cafeteria and food service locations. The time clocks for the FNS Department had not been activated
at June 30, 2012, awaiting activation and use of clocks located in other departments. Although District personnel
anticipate that the time clocks, once put into use, will be used solely by FNS Department personnel, District records
did not document that the food service program would reimburse the General Fund for these purchases when the
clocks were purchased. As such, use of the Special Revenue — Food Services Fund moneys to reimburse the General
Fund for the puschase of the clocks was contrary to the FSES Reference Manual. Without preauthorization for this
transfer, these program expenditures represent $625,202 of questioned costs subject to disallowance by the grantoss
(FDOE and FDACS).

Subsequent to delivery of our preliminary and tentative findings, the District contacted the FDACS and received a
letter from the FDACS indicating that the food service funds may be used for the portion of the time clock project
that is solely for the use of Food and Nutrition Services employees. Howevet, as the clocks had not been placed into
use, District records did not evidence the extent, if any, that these costs represent appropriate charges to the food

service program.

In addition, for equipment and real property management, OMB Circular A-133 requires that equipment records be
maintained, a physical inventory of equipment be taken at least once every two years and reconciled to the equipment
records, an approptiate control system be used to safeguard equipment, and equipment be adequately maintained.
Upon audit request, we were provided a list of the 202 time clocks that identified location and serial number of the
clocks; however, 165 of the 202 time clocks did not list a property number. District personnel indicated that the time
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clocks were among the items in the 13 asset classifications that were not subject to physical inventory procedures as
discussed in Finding No. 7 above. Absent appropriate controls over property purchased with Federal funds, the
District cannot ensure that these assets are adequately safeguarded or reported in accordance with Federal

Regulations.

Recommendation: The District should document to the grantors (FDOE and FDACS) the allowability of
the $625,202 transfer or restore this amount to the Child Nutrition Cluster programs. In addition, the
District should enhance its controls over FNS Department equipment to ensure that items are safeguarded
and reported in accordance with Federal Regulations.

District Contact Person: Mary Muldet, Directot of Food and Nutrition Services

Follow-up to Management’s Response:

The District indicated in its response that the FDACS reconfitmed the transfer of funds for the time clock
purchases as an allowable expenditure of the food service program. However, the FDACS only indicated
that food service funds may be used for the portion of the time clock project used solely for Food and
Nutrition Services employees and did not address the propriety of the transfer of funds to the General Fund
for reimbursement of time clocks that had not been placed into use. Therefore, we remain of the opinion
that these expenditures totaling $625,202 represent questioned costs of the Child Nutrition Cluster

programs.

Allowable Costs/Cost Principles. OMB Circular A-87, Attachment A, Section C.1., provides, in part, that to be

allowable under Federal awards, costs must be necessary and reasonable for proper and efficient performance and
administration of Federal awards, and be adequately documented. The District’s Physical Plant Operations Division
(Division) automates certain entties to charge vatious programs from its work-order system for routine, preventive,
and emergency maintenance services. Depending on the nature of the work, District employees or independent
contractors perform the services, and Division employees approve the work orders and invoices as the work is
completed. For the 2011-12 fiscal year, 5,079 work orders totaling $2.3 million were charged to the Child Nutrition
Cluster (CNC) programs.

Our tests of 40 expenditures charged to CNC programs disclosed 5 work orders totaling $35,721 that were emergency
in nature or preventive maintenance; however, District records did not evidence that the food service program
director or authorized designees approved the wortk orders, before or after-the-fact, to ensure the costs were allowable
charges to the programs. Although the work orders and subsequent costs were related to activities of the programs,
there is an increased risk that unallowed costs will be charged to the programs absent preapproval of costs by the

program director.
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Recommendation: The District should establish procedutes to ensure that expenditures charged to CNC
programs are preapproved by the program director or authorized designees.

District Contact Person: Mary Mulder, Ditector of Food and Nutrition Service

In February 2011, the Nineteenth Statewide Grand Juty issued a report that focused on noninstructional aspects of
the District’s functions, particulatly the constructon of schools. The report contained various findings and
recommendations related to the Facilities and Construction Management Division. The District responded to the
report in March 2011 outlining steps that would be taken to address these findings. The District’s Office of the Chief
Auditor determined that forty-eight of the fifty-one recommended actions were satisfactorily resolved. The three
recommended actions pending, as of November 2012, included implementation of a database to monitor facility
permits, inspections, occupancy, and closeout documentation; timely reporting construction contract revisions to the

Board; and revision to Board policy with respect to naming facilities.

In February 2012, the District hired an independent accounting firm to conduct an operational review of the Facilities
and Construction Management Division. The teview focused on identifying opportunities for process and internal
controls improvement and identifying and recommending best practice areas. The report was issued in June 2012,
and findings included failure to perform a complete review of pay applications before issuing payment; project
managers not approving or reviewing support for the transfer of amounts among line categories in the schedule of
values/guaranteed maximum price contract; the average cost of the reuse projects had significantly more architectural
fees than industry standards (77 percent of original cost vs. 40 percent of original cost); and the contracts did not

require the construction manager to disclose any related party relationships with bidding subcontractors. The

District’s response to those findings included planned implementation dates during the 2012-13 fiscal year, and a copy
of the report is available on the Districts” Office of the Chief Auditor Web site in the External Audits section.

Except as discussed in the preceding paragraphs, the District had taken corrective actions for findings included in

previous audit reports. The following table provides information on recurring District audit findings:
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Audit Report No.
2010-183,
1 NA NA Finding No. 1 NA
Audit Report No.
2010-183,
3 NA NA Finding No. 4 NA
Audit Report No. Audit Report No.
2010-183, 2007-164R,
4 NA NA Finding No. 7 Finding No. 10
Audit Report No. Audit Report No.
2010-183, 2007-164R,
5 NA NA Finding No. 6 Finding No. 11
Audit Report No.
2010-183,
7 NA NA Finding No. 9 NA
Audit Report No. Audit Report No.
2010-183, 2007-164R,
8 NA NA Finding No. 10 Finding No. 2
Audit Report No. Audit Report No.
2010-183, 2007-164R,
9 NA NA Finding No. 11 Finding No. 6
CPA Firm, Finding CPA Firm, Finding
10 No. 2010-1 No. 2010-1 NA NA
Audit Report No.
2010-183,
13 NA NA Finding No. 14 NA
Audit Report No.
CPA Firm, Finding CPA Firm, Finding 2010-183,
14 No. 07-7 No. 2010-4 Finding No. 15 NA

NA — Not Applicable

Management’s response is included as Exhibit A.
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BROWARD COUNTY
DISTRICT SCHOOL BOARD
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS - FEDERAL AWARDS
For the Fiscal Year Ended June 30, 2012

Listed below is the District’s summary of the status of prior audir findings on Federal programs:

Audit Report No. Program/ Area Bricf Desctiption Swaws Comments
and Federal
Awards Finding No.
Moore Stephens No prior Federal audit findings.
Lovelace, P.A.
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EXHIBIT A
MANAGEMENT’S RESPONSE

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

$60 SOUPHEAST THIRD AVENUEs FORT LAUDERDALE, FLORIDA 33301-3128 + TEL 754-321-2600 FAX 754-321-2701

ROBERT W. RUNCIE SCHOOL BOARD

Superintendent of Schools

Choir LAURIE RICH LEVINSON

Vice O PATRICH GGOD
ROBIN BARTLEMAN
ARBY M, FREEDMAN
PONNA P KORN
EATHERING b 1LEACH
AN MURRAY
DR. ROSALINI (1SGOOD

March 22, 2013 NORA RUPERT

Mt. David W. Martin, CPA
Auditor General

Room 412C

(74 Claude Pepper Building

111 West Madison Street
Tallahassce, Florida 32399-1456

Dear Mr. Martin:

Please find our responses below to the preliminary and tentative findings and
recommendations from the following Financial, Operational and Federal Single audit of
the:

Broward County District School Board
For the Fiscal Year Ended June 30, 2012

Finding Ne. 1: Frand Policy

Management Response:

Response from the Office of Human Resources — We agree. In responsc o the Auditor
General’s report, an Anti-Fraud Policy has been drafted and reviewed by the Chief
Auditor and the General Counsel. The policy is scheduled for review by the Scheol
Board at the April 16, 2013 School Board Workshop. Following the workshop
presentation, Human Resources will adhere to the established policy processes and
timeline for School Board adoption. The anticipated policy adoption will be completed
by July 2013.

Finding No. 2: Electronic Funds Transfers

Management Response:

Response from the Office of the Chief Financial Officer - The District established an
“Internal Controls and Operational Procedures Manual” on August 31, 2004. The
Manual includes a section that pertains to Electronic Funds Transfers. We will have the
Board adopt an Electronic Funds Transfer Policy, which will include the use of electronic

signatures.

Transforming Education: Qne Student al A Tinme
Brewvard Counry Public Schools 1s An Egual Opportunity/Equal Avcesy Employer
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EXHIBIT A (CONTINUED)
MANAGEMENT’S RESPONSE

The District’s banking agreement delegates authority to persons holding the positions of
Chief Financial Officer (CFO) and Treaswrer to execule documents pertaining to the use
of services, including, but not limited to, designating persons authorized to initiate
clectronic funds transfers. Persons that have been authorized 1o initiate wire transiers
utilize clectronic signatures in the form of passwords and Personal ldentification
Numbers (PIN). The CFO and Treasurer will sign the Treasury Services Delegation of

Authority Form.

Finding No. 3: Decentralized Collections

Management Response:

Response from the Office of the Chief Strategy & Operations Officer ~ We agree.
The Supply Management & Logistics Department will meet with the Office of the Chief
Pinancial Officer to creatc a Business Practice Bulletin that will clearly outline
procedures for receipting collections and timely remitting of all monies collected to the
Treasurer's Office. The Business Practice Bulletin will specify strict timeframes for
making deposits to the Treasurer's Office, in order to safeguard asscts and expedite
timely bank deposits. This Bulletin will be provided to all locations that handle
decentralized collections throughout the District. The timeline for the initiation of this
Business Practice Bulletin is April 30, 2013.

Finding No. 4: Payroll Processing

Management Response:

Response from the Office of the Chiel Financial Officer - The $1.3 mifiion of
uncollected funds dates back to 2001 when the SAP payroll system (first implementation)
was implemented. At the dme of the system implementation, a large amount of
overpayments were  generated. Dedicated efforls were made to recover the
overpayments, however, due to the two year statute of limitations; thé entire balance was
not collected. In subsequent years, scveral processes were implemented to reduce the
occurrence and frequency of overpayments resulting in higher recovery and lower
overpayment balances. We continue to analyze data, provide appropriate training, and
implement accountability measures to perpetually lower the occurrence of overpayments.
Of the $957.476 overpayments that occurred in 201112, $819,828 was recovered.

Response from the Office of the Chief Strategy & Operations Officer - Management
agrees with the audit recornmendation to "ephance its procedures to ensure payroll
payments are accurate, properly documented, and approved.”

Corrective Action: Since the audit findings the Transportation Department has fully
migrated to the KRONOS Time & Attendance systern.  In conjunction with the
implementation of the new sysiem additional procedures and guidelines are being put in
place to minimize the risk to the District in the areas of overpayments and inaccurate
payrolls. The Department has also discontinued the use of the antiguated WRK215
COMPASS report for payroll reporting.

3
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EXHIBIT A (CONTINUED)
MANAGEMENT’S RESPONSE

Additionally, all administrative staff Jocated at the bus terminals has been trained on the
new system. They will be responsible for reviewing and approving all payrolls. They
will alse be required 1o keep all appropriate records on file such as the Zeamings, ZTIM,
and Overtime Reports. '

Finding No. 5: Overtime Payment Monitoring

Management Response:

Response from the Office of the Chief Strategy & Operations Officer - Management
agrees with the audit recommendation to “enhance its procedures to ensure overtime
payments are properly documented and approved and enhance management controls to
require overtime and staffing analyses.”

Corrective_Action: The implementation of KRONOS will greatly enbance the
wanspottation department’s ability to monitor overtime. The system allows for a unique
schedule 1o be placed in KRONOS for each employee. When there is a deviation from
this schedule an alert occurs on the same day of the exception. The new system also
provides a variety of reports that can be run to help monitor employee work hours.

Additionally, at the request of Student Transportation & Fleet Services, a unique payroll
report has been created that allows the departiment to see all REG, OTS and OTP hours
along with Gross, Net, and Retro pay, all in one report for all employees within the
Depariment.

Finding No. 6: Severance Pay
Management Response:

Response from the Office of General Counsel - The “"severance" provisions in the
Superintendent's contract, as approved in 2011, were govemed by sec. 1001.50(2), F.5.,
not Section 215.425(4)(s). At that time, Section 1001.50(2) provided:

(2) The district school board of cach of such districts shail enter into contracts of
employment with the district school superintendent and shall adopt rules relating to his or
her appointment; however, the district school board may not enter into an employment
contract that requires the district to pay from state funds a superintendent an amount in
excess of 1 year of the superintendent’s anoual salary for termination, buyout, or any
other type of contract settlement. This subsection does not prohibit the payment of earned
leave and benefits in accordance with the district’s leave and benefits policies which were
accrued by the superintendent before the contract terminates.

This section expressly permitted severance payment of up to one year of annual salary.
This section was subsequently revised to be in line with the provisions of Chapter 215 in
2012. As such, if the Superintendent negotiates a new contract with the School Board
after the termination of the current agreement in 2014, said new contract would then be
subject to the provisions of 1001.50(2), as it curtently reads, which requires inclusion of
the provisions of Section 215.425.
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EXHIBIT A (CONTINUED)
MANAGEMENT’S RESPONSE

Finding No. 7: Purchasing Cards

Management Response;

Response from the Supply Management & Logistics Department — We agree. The
expenditures have been analyzed as compared to the monthly credit limits. There is no
consistent process in place to verify that a Purchasing Card (P Card) has been destroyed
or cancelled by the Bank. Notifications are not sent in a timely manner by the
employees’ management.

Corrective Aetion: The credit limits will be reduced to an appropriate level consistent
with the spending history. Cardholders will be notified of the changes prior 1o the
reduction of the limit. We will update the P Card manual to provide a process for
notification and return of the P Card, by management, whes an employee is transferred,
terininated, resigns, retires, cte. A form will be created for that communication and will
be maintained by the P Card Coordinator and provided to the P Card end using
management to inform the P Card Coordinator of a change in employee staws and the
return of the P Card. Notifications will be sent to all users by March 20, 2013, and
implementation of the change will be March 20, 2013,

Proposed Corrective Action Plan: Proposced Change to Process: All District equipment,
issued to employees, should be maintained m the employees’ personnel record.  This
record should be updated to contain items such as cell phones, lap-tops, keys, badges, and
P Cards, etc. When an employee leaves the District, the individual’s department should
retrieve these items before the employee receives histher final check. In addition, the
individual’s department should contact the Supply Management & Logistics Department
fo cancel any P Cards that was issued (o the individual. A new process will need 10 be
developed to address the reporting of District-owned property, as well as communicating
a change of an employee’s status 1o the P Card Coordinator when an employee is
reassigned, laid off, terminated, retired, etc., 1o cancel a P Card. Staff will work with HR
1o consider the proposed plan of action. The proposed timeline is June 30, 2013,

Finding No. 8: Tangible Personal Property

Management Response:

Response from the Office of the Chief Auditor - The Office of the Chief Auditor
(OCA) conducts property and inventory audits for all District locations to verify the
physical presence of tangible personal property designated on a location’s property
inventory roster and to ensure appropriate controls are in place to safeguard the location’s
tangible personal property. Audits include a cursory review of the safeguards associated
with high-risk items maintained within the location’s secondary database per the
requirements set forth in the Business Practice Bulletin O-100 Pracedures for Property
and Inventory Control. The OCA will continually evaluate the inventory process in an
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EXHIBIT A (CONTINUED)
MANAGEMENT’S RESPONSE

effort to comply with annual inventory requirements despite staff reductions of Property
Auditors. It should be noted that staff at all locations are minimally required to conduct
semi-annual inventories to ensure the District’s property records are accurately
maintained and updated. This includes the high-risk property items maintained within the
secondary database established by the location. Appropridte staff must physically verity
that cach property item listed on the PNI 811 (Modification-PENDING) report is
accounted for on premises. As required by Business Practice Bulletin O-100, the
property custodians shall complete the semi-annual inventory and forward a copy of the
results to their vespective senior administrator.

Clas
We agree. All assets captured since the current fiscal year by Accounting and Financial
Reporting Department (AFRD)Y will be included in future property audits conducted by
the Office of the Chief-Anditor, Information and Technology's production division is
currently modifying the asset report to ensure all assets are included for cvaluation as
recommended.

Tagging/Barcoding
We agree, All property items that have heen reconciled by OCA staff will be barcoded,

engraved or indelibly marked during the subsequent property audit. District staff receives
a report of all additions to the Master File of Assets associated with their Jocation (PNI
954A-Optispool). Records should be verified for aceuracy 1o enswre that proper tagging,
tracking and distribution are maintained. The Chief Auditor has established the process
for tagging new purchases when asset records are confirmed to be accurate.  The
Accounting and Financial Reporting Depariment (AFRD) reviews Business Intelligence
{(BI) reports to ensure that all new purchases are captured and maintained with accuracy.

We agree. Bundling assets is prohibited by District policy. The Supply Management &
Logistics Department, site administrators, as well as AFRD must provide increased
oversight for properly executing the three phases of asset record development. The
creation of an appropriately iternized and segregated requisition, an adequately exccuted
individual goods receipt and subsequent recording of the detailed assel record
information are essential 10 delivering effective property management controls. The
Chief School Performance and Accountability Officer formally communicated a follow
up memo of expectation regarding the adherence to procedures for executing new
purchases as well as monitoring and safeguarding District assets 10 all school based
- administrators on February 4, 2013,
We agree. Any item that is donated which has a value of $1,000 or more is considered to

be high risk. These items must be reported to AFRD on an Equipment Acquisition Form
per the Distriet’s Standard Practice Bulletin 1-311 Donations.
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EXHIBIT A (CONTINUED)
MANAGEMENT’S RESPONSE

We agree. No assels should be paid for prior o verification by the site’s administration.
The delivery of the returned/damaged item, 72-02403 Pole Vaulr Pir, included in the
sample, has been verified as received by the location’s inventory laison.

We agree, A comprehensive review of legacy asset data is being performed by District
personnel, Specifically, AFRD is working to correct the records identified during this
evalnation that were incomplete or possibly unprocesscd by the designated departiment
staff. - Class code 13, cafeteria eguipment ilems are being evaluated by Food and
Nutrition Services. A comprehensive capital equipruent database has been developed
and implemented in order to improve property management efficiency. Information has
been compiled and submitted to the Information and Technology Department as well as
AFRD for updating in the Master File of Assets,

Disposal of TPP

We agree. This issue has been discussed with warehouse management and personnel
the past. More delailed recordkeeping is needed to document the manner of final disposal
of assets (sold, donated, cannibalized, scrapped, etc.) The Office of the Chief Auditor will
meet with the Supply, Management & Logistics Department in order to ensure
compliance with Florida Statutes, Chapter 274 and Departinent of Financial Services
Rule 691-73, Florida Administrative Code.

Finding No. 9: Annual Facility Inspections

Management Response:

Response from the Office of Facilities & Construction ~ We agree. The District is
attempting to enhance its procedures to ensure that deficiencies noted in inspection
reports are timely cotrecied; however, the District continues to operate in a fiscally
challenged environment with extremely restricted resources in personnel and funding.
Under the current circumstances, progress in addressing deficiencies remains limited.

Proposed Corrective Action Plan: Once resources and funding become available, the
District will then be able to address the deficiencies more fully and expeditiously.

Timeline for Implementation: Due to current funding issues, a specific timeline cannot
be defermined at this time.

Finding No. 10: Background Rescreenings
Management Response:

Response from the Office of Human Resonrces — We agree with the Auditor General’s
findings. The Auditor General's findings indicate that the District’s reason for the delays
in rescreening of employees is as a result of insufficient personnel. While the reduced
staffing levels have impacied the timely implementation of the five-year employee
fingerprinting process, it is not the only reason rescreenings have not occurred in a timely
manner.

6
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EXHIBIT A (CONTINUED)
MANAGEMENT’S RESPONSE

In a memorandum to the Auditor General dated December 7, 2012, the Security
Clearance Division of the Broward District Schools Police Department (BDSPD)
explained that deficiencies were identified and compliance issues were being rectified.
Additionally, we explained that research had to be conducted in order to identify the
actual issues to devise a process for overall compliance. As a resolt of the research we
discovered that some fingerprint records were not taken electronically, fingerprint records
were illegible, employees were never re-printed during the original re-fingerprinting
process years ago due to an employee leave and/or absence, there were data inaceuracies
at the time of fingerprinting causing a deletion of the record, two corputers “crashed”
containing fingerprint data (data could pot be recovered) and corrupt fingerprint data
could not convert to a newer format required for a future resubmission.

To that end, the Security Clearance staff are diligently working on rectifying the issues
by May of 2013 by doing the following:

¢ Review and modify locally stored electronic fingerprint records for
resubmission and retention;

» Email notification to employces that physical re-fingerprint is required in
compliance with state statute;

e Provide writfen potification to substitute teachers regarding {ingerprimt
requirement;

¢ Provide information concerning the fingeprinting requirement fo
Principals at their respective level meetings;
Provide list of employees to site administrators;
Provide three off-site Jocations with extended hours to employees for
fingerprinting; and

e Re-submit approximately 1,236 fingerprint records since July 1, 2012, in
compliance with stale statute. This is in addition to the 5,657 new
fingerprint records created for background screening.

Although our efforts have been successful, we are facing some challenges of employee
compliance; specifically, employees electing not to comply with the directive for
rescreening.  We have provided the employees with a deadline date for rescreening.
Employees failing 1o comply will be notified of possible disciplinary action for violating
Florida Statutes.

Another issue noted in a previous response to the Anditor General is the continuing
challenge of the lack of one data source housing all of the requisite information,
including records of non-employees that are not housed in SAP, such as charter school
employees, vendors, mentors/volunteers {chaperones), health science students, and pre-
professionals (internsy, making the process labor intensive. Currently, comprehensive
reporis from the SAP employee data system are compared against the state fingerprint
data in Florida’s Intcgrated Criminal History System. Continued analysis of the reports
allows us 1o determine the required actions for the fingerprint record.
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MANAGEMENT’S RESPONSE

We are continuing our process of cross-referencing the various databases for employees
fingerprinted within a 5-year cycle; however, we have discovered that some employees
need 1o be physically re-fingerprinted in order to submit their {ingerprints for future re-
screenings.

Finally, Florida statutes that reference retention of employee fingerprint records also state
that if, for any reason following employment, the fingerprints of 2 person who is
employed with the school district are not retained by the Department of Law
Enforcement, the person must file a complete set of fingerprints with the district school
superintendent of the employing school district,  1ff we determine a record is out of
compliance with a five-ycar resubmission, imnediate steps arc taken (0 ensurc the

resubmission ocowrs.

Finding #11; Expenditure Processin

Management Response:

Response from the Office of the Chief Financial Officer - In order 1o resolve the issue
and limit the use of check requests in accordance with the School Board Purchasing
Policy 3320, effective July 1, 2013, the Accounting and Financial Reporting Department
(AFRD) will discontinue processing any check requests that are not permitted in the
policy. AFRD will return the check request 1o the requester, copying responsible Senior
Leadership Team Manager, and the Purchasing Department.

Response from the Office of the Chief Strategy & Operations Officer - We agree.
Check requests bypass the Purchasing processes and should be avoided. These are
considered to be unencumbered obligations and unrealized liabilities. These requests
impact the District’s budgets negatively when the funds are not available. There are
provisions for the use of the Check Requests. These are under emergency situations or
when a Purchase Order is not the appropriate or acceptable instrument. The P Card
provides some relief in this process.

Corrective Action; Enforce Purchasing Policy 3320, Rule V, which specifies when a
check request can be used.  Notification regarding the use of the check request process
can be communicated to the principals and department heads through our e-mail system.
Excerpts of Policy 3320, Rule V can be attached. We will address any changes in
Account Assignments, forms, etc., and release information to all involved. The timeline
is March 2013 to notify principals and department heads on the check request process.

Finding No. 12: Journal Entries
Manapement Responses:

Response from the Office of the Chief Financial Officer - The District concurs with
your recommendation that journal entries that involve transfers between funds to ensure
entries arc timely reviewed and approved by the Accounting and Financial Reporting
Department (AFRD). The District will change its process to ensure that journal entries
that involve transfers between funds are timely reviewed and approved by the AFRD.
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MANAGEMENT’S RESPONSE

Response from the Office of the Chief Strategy & Operations Officer - We agree.

Proposed Corrective Action: Subsequent to the Jast audit, critical access to financial
applications for project employees was delimited. Currently, there are no project
employees with access to critical financial data.

The District is in the process of evaluating the roles assigned o project employees that
contain critical access with HR application. By June 30, 2013, new roles will be created
to provide access to thosc whose job functions mandate such sccess be granted; access
will be delimited for all others.

"The review process of update actions within the {inance and HR applications performed
by 1T employees and those employees that provide SAP ERP functional support that do
not directly report to IT management will be enhanced to include review by the SAP ERP
system functional support staff supervisory employee. The timeline is June 30, 2013.

Finding_No. 14: Information Technology - Security Conirols — _Software
Management, User Authentication, and Monitoring of Application Data Changes

Management Response:

Response from the Office of the Chief Strategy & Opevations Officer ~ We agree.

Proposed Corrective Action; The Information & Technology Department agrees with
the findings, and is making forward progress, and remains committed to addressing each
of the outstanding items. The Information & Technology Department has a project plan
in action with a clear goal of completing all corrective actions before June 30, 2014,

FEDERAL AWARDS FINDINGS AND QUESTIONED COSTS

Federal Awards Finding No. 1:
Federal Agency: United States Department of Agricolture

Pass-Through Entity: Florida Department of Education (FDOE) and Florida
Department of Agriculture and Consumer Services (FDACS)

Program: Child Nutrition Cluster (CFDA Nos. 10.553, 10.555, 10.559)

Finding Type: Noncompliance and Significant Deficiency

Questioned Costs: $625,202

9
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Management Response:

Response from the Chief Strategy & Operations Officer - The FDACS reconfirms the
transfer of funds for KRONOS time clocks and installation as an allowable expense. A
copy of the FDACS letter was forwarded to the Auditor General on March 20, 2013 by
the Office of the Chief Auditor.

The Food and Nutrition Services Departmient maintains a departmental inventory of
clocks and Jocations. )

Federal Awards Finding No. 2:

Federal Agency: United States Deparitment of Agriculture

Pass-Through Entity: Florida Department of Education (FDOE) and Florida
Department of Agriculture and Consumer Services (FDACS)

Program: Child Nutrition Cluster (CFDA Nos. 10.553, 10.555, 10.559)

Finding Type: Noncompliance and Significant Deficiency

Questioned Costs: None

Management Response:

Response from the Chief Strategy & Operations Officer - Food & Nutrition Services
will receive a listing for all emergency work orders from Physical Plant Operations
(PPO) ar month end for review and posted for approval by the director and/or designees;
beginning April 1, 2013 "

Food & Nutrition Services will receive a Preventative Maintenance (PM) schedule for the

upcoming school year by June 30, annually. The director and/or designees will review
and approve and/or adjust the schedule accordingly.

If you have any questions or concerns regarding any of the findings, please contact
Patrick Reilly, Chief Auditor, at (754) 321-2400.

Sincerely,

Robert 1
Superintendent of Schools

RWR/PR:pm

10
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SECTION III

FULL TEXT OF ADMINISTRATIVE RESPONSES




Printed by: Patricia McLaughlin Thursday, October 03, 2013 3:32:43 F

Title: Findings 13 and 14 - Strategy & Operations Division : CAB Page 1 of -
From: ¥ Donna S. Clarke Thursday, September 19, 2013 3:26:14 PM  Z=(E)
Subject: Findings 13 and 14 - Strategy & Operations Division
To: Patricia McLaughlin
Cc: 4 Patrick O. Reilly
Attachments: Current Finding Status 83113 4.docx / Microsoft Word document (21K)

Patricia,

The Current Finding Status document has been updated to include responses from our I&T
department for Findings No. 13 and 14. As always, please call me with any questions.

Thank you

Donna S. Clarke, Executive Secretary to:
Chief Strategy & Operations Officer
Telephone: 754-321-2610

Facsimile: 754-321-1999

Under Florida law, e-mail addresses, and all communications, including e-mail
communications, made or received in connection with the transaction of School Board
business are public records, which must be retained as required by law and must be
disclosed upon receipt of a public records request, except as may be excluded by federal or
state laws. If you do not want your e-mail address released in response to a public records
request, do not send electronic mail to this entity. Instead, contact this office by phone or in

writing.
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Strategy & Operations Division
Audit Findings Update
Auditor General’s Report #2013-160

Finding No. 3: Decentralized Collections

DAILY: Money (money orders and cashier’s checks only) is collected on-site. A handwritten
receipt is given to the client, along with a computer-generated receipt called an Auction Release.
All money is kept in a locked desk drawer.

WEEKLY: Started Nov 2012

Print out an Auction Receipt Summary (electronic version of our receipt book). The Auction
Receipt Summary has complete details of each transaction. Make photocopies of all money
orders/cashier’s checks. Checks are kept in the same order as the Receipt Summary, totaled on
the adding machine and placed in an envelope along with the printed tape that has the total. Once
the Remittance Transmittal Form is filled out, it is printed and signed off on by the Materials
Logistics manager

A pony envelope is hand-delivered to Hope Kerr at Treasurer Office with the original Remittance
Transmittal Form, a copy of the Receipt Summary Report, and separate envelope with the checks
and tape total. Copies are kept at location.

Finding No. 4: Payroll Processing

Administrative staff have been trained in all the Terminal locations on the new payroll system
(KRONOS). There is ongoing review and approval of employee payrolls. Also, the Zearnings
and ZTIM Reports are being run for each payroll. The Overtime Reports have been incorporated
in the payrolls beginning this 2013/14 school year.

Additionally, in conjunction with the implementation of the new time management system,
payroll operations for all transportation terminals have been centralized in an effort to minimize
the risk to the District in the areas of overpayments and inaccurate payrolls.

Although this change in operation is in its infancy stage, foregleams of improved timely
communication and efficiency of operation are already noticeable. Certain payroll issues that
may have taken a week to be addressed or even noticed in the past are being handled within days
or hours in some cases. ’

New procedures and new forms where put into place to document additional time worked by bus
operators/attendants for special work events such as After School Activities and Community
Based Instruction Trips. Time connected to such events is not processed unless the forms have
been completed and turned in by the employee. This has increased employee accountability, as
well as employee awareness to increased scrutiny of payroll.
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Strategy & Operations Division
Audit Findings Update
Auditor General’s Report #2013-160

Finding No. 5: Overtime Payment Monitoring

The schedule feature of the KRONOS time management system has been instrumental in
addressing issues of overtime. The system provides an alert of any deviation from the planned
schedule. The time over the schedule is kept in a separate category until approved. Payroll
accuracy continues to improve as staff expands on the functionality of the system.

Finding No. 7: Purchasing Cards

The credit limits were reduced (April 2013) to an appropriate level consistent with the spending
history. All cardholders were notified of the changes prior to the reduction. A form was added to
the P-Card Manual (page 19 of 36) entitled SBBC Purchasing Card Notification of Personnel
Change. This form is maintained by the P-Card Coordinator and is included in all manuals. The
form requires the principal's or department head's signature when there is a personnel change at
that location. The P-Card is to be returned with this form.

Findiqg No 11: Expenditure Processing

A letter regarding Check Requests, dated April 11, 2013, went out from Scott Krutchik, through
Ben Leong, to Senior Leadership Team, department heads and principals, regarding the
discontinuance of processing check requests. The Accounting and Financial Reporting
Department will only process those check requests that are in compliance with Policy 3320.

Finding No 13: Expenditure Processing

The review process of update actions within the finance and HR applications performed by IT
employees is complete and a new segregation of duties process is in place. The review of roles
assigned to project employees is complete; new roles have been created and IT is in the process
of migrating users to new roles and this process will be complete by October 31, 2013.

Finding No 14: Expenditure Processing

The Information & Technology Plan is in place with a clear goal of completing all action items
by June 30, 2014.

Federal Finding No 1: Noncompliance and Significant Deficiency

A letter was received from the Florida Department of Agriculture and Consumer Services
(FSACS) dated July 15, 2013, to Mary Mulder, director of Food and Nutrition Services
Department, regarding avoiding this finding in the future (copy attached). The letter states the
District should ensure that financial obligations between school food service and the District are
satisfied in the same fiscal year.

Timeline for KRONOS time management system is being adjusted for completion to occur by
2013 — 2014 school year.
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Strategy & Operations Division
Audit Findings Update
Auditor General’s Report #2013-160
Federal Finding No 2: Noncompliance and Significant Deficiency

Physical Plant Operations (PPO) has implemented the process of sending a monthly list of all
emergency work orders to the Food and Nutrition Services Purchasing Agent for review and
approval.

A Preventative Maintenance (PM) séhedule has been implemented for review and approval by the
Food and Nutrition Services Purchasing Agent.
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Printed by: Patricia McLaughlin Thursday, October 03, 2013 3:33:31 F
Title: Fwd: Re(2): Current Status - Auditor General's Report #2... Page 1 of .

P e

.8 Joanne C. Fritz Friday, September 13, 2013 2:46:20 PM  Z=={&)
R Patrick O. Reilly

From:

Subject: Fwd: Re(2): Current Status - Auditor General's Report #2013-160

To: Patrick O. Reilly
Cc: [ Patricia McLaughlin  [ff Paul Carland [7]GC-log

Attachments: @ memo-reilly17-auditor general severance-9.13.13.pdf / Adobe Acrobat Document ...

Good afternoon, Mr. Reilly:

Please see the attached revised memorandum from Mr. Carland, which states:

This memorandum is in response to your request as it relates to the State Auditor General’s Finding

No. 6 - The Superintendent’s Employment Agreement. Please be advised that the General Counsel's
Office is currently working with the Chair on revisions to the Superintendent's contract as per the
Board's desire to consider a renewal of same. As part of these discussions, appropriate revisions to

the severance terms in the agreement are being considered. The amended agreement will be in
compliance with the law. This item is on the agenda for the September 17, 2013 School Board meeting.

Joanne

Joanne C. Fritz

Executive Secretary to the General Counsel

The School Board of Broward County, Florida

600 SE Third Avenue, 11th Floor

Fort Lauderdale, Florida 33301

Telephone: 754-321-2050 / Facsimile: 754-321-2705
joanne.fritz@browardschools.com

UNDER FLORIDA LAW, EMAIL ADDRESSES ARE PUBLIC RECORDS. IF YOU DO NOT
WANT YOUR EMAIL ADDRESS TO BE RELEASED AS PART OF ANY PUBLIC RECORDS
REQUEST, DO NOT SEND EMAIL TO THIS ADDRESS, RATHER CONTACT THIS OFFICE
BY PHONE OR IN WRITING.

From: Patrick O. Reilly Tuesday, September 03, 2013 11:24:10 AM
" Subject: Re(2): Current Status - Auditor General's Report #2013-160

To: Paul Carland

Cc: Joanne C. Fritz Patricia McLaughlin

| received your response for the Auditor General's Finding #6. Would you
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Printed by: Patricia McLaughlin Thursday, October 03, 2013 3:33:31 F
Title: Fwd: Re(2): Current Status - Auditor General's Report #2... Page 2 of -

please clarify the last sentence, which states "As part of these
discussions, appropriate revisions to the severance terms in the
agreement are being considered. The Audit Committee may question thit
response as to what action will be taken with the new contract. Will the ney
contract provide severance pay of 20 weeks? | question whether your
Current Status response is consistent with your original management
response.

Please call me if you would like to discuss.
Thank you,
PR/pm

Patrick Reilly, Chief Auditor
Office of the Chief Auditor
Office (754) 321-2400

Fax (754) 321-2719

patreilly @browardschools.com

Under Florida law, email addresses are public records. Your email
address and the contents of any email sent to the sender of this
communication will be released in response to any request for public
records, except as excluded by F.S. 119.071, 1002.22(3) (d) [student
records], or any other law of the State of Florida. If you do not want your
email address to be released as part of any public records request, do not
send email to this address, rather contact this office by phone or in writing.

Joanne C. Fritz on Friday, August 30, 2013 at 4:29 PM -0400 wrote:
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Thursday, October 03, 2013 3

Patricia McLaughlin

‘ Re(2)

Printed by

Title

Page 3 of -

Current Status - Auditor General's Report #2...

Fwd:
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Patricia MclLaughl
Re(2)

Printed by

Page 4 of -

: Fwd:

Title

Current Status - Auditor General's Report #2...

67



THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
OFFICE OF THE GENERAL COUNSEL

K.C. WRIGHT ADMINISTRATION BUILDING J. PAUL CARLAND, II
600 SOUTHEAST THIRD AVENUE, {1TH FLOOR GENERAL COUNSEL
FORT LAUDERDALE, FLORIDA 3330]

Telephone: (754) 321-2050

Facsimile: (754) 321-2705

MEMORANDUM

TO: Patrick Reiily, Chief Auditor

FROM: J. Paul Carland, 11, General Counsel

DATE: September 13, 2013 W

SUBJECT: (Revision to August 30,2013 Memorandum) Current Status Report
Auditor General's June 30, 2012 Report #2013-160
(Finding No. 6 - The Superintendent’s Employment Agreement)

This memorandum is in response to your request as it relates to the State Auditor General’s
Finding No. 6 - The Superintendent’s Employment Agreement. Please be advised that the
General Counsel's Office is currently working with the Chair on revisions to the Superintendent's
contract as per the Board's desire to consider a renewal of same. As part of these discussions,
appropriate revisions to the severance terms in the agreement are being considered. The
amended agreement will be in compliance with the law. This item is on the agenda for the
September 17, 2013 School Board meeting.

If you have any questions, or if 1 can be of further assistance, please do not hesitate to contact
me.

JPC:iqf

Iereitly 1 7-Auditor Gen. Superi Jent Seveiance Pay 9-12-13
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Printed by: Patricia McLaughlin Thursday, October 03, 2013 3:34:21 F

Title: Audit Responses 2,4,11&12: CAB Page 1 of -
From: 3 Dana T. Panisch Friday, September 13, 2013 4:32:24 PM  Z==()
Subject: Audit Responses 2,4,11&12
Tor F§ Patrick O. Reilly
Ce: ¥ Patricia McLaughlin

Attachments: B Audit Response 2, 4, 11 & 12.docx / Microsoft Word Document (16K)

Responses attached.
Thanks and have a good weekend!

Dana Panisch, Executive Secretary
Office of the Chief Financial Officer
School Board of Broward County
600 S.E. 3rd Avenue, 10th Floor

Ft. Lauderdale, FL 33301
754-321-1990

F: 754-321-1999
dana.panisch@browardschools.com

Under Florida law, e-mail addresses, and all communications, inciuding e-mail
communications, made or received in connection with the transaction of School
Board business are public records, which must be retained as required by law and
must be disclosed upon receipt of a public records request, except as may be
excluded by federal or state laws. If you do not want your e-mail address

released in response to a public records request, do not send electronic mail to
this entity. Instead, contact this office by phone or in writing.

63



Response to Findings 2,4, 11 & 12

Finding No. 2: Electronic Funds Transfers

Current Status as of August 31, 2013:

The Treasurer’s Office is currently drafting a policy addressing EFT’s and the use of electronic signatures
as required in Section 1010.11 and Chapter 668, Florida Statutes. The draft policy will then be reviewed
by the Financial Advisory Committee at its scheduled meeting in November, and brought before the
Board for approval as soon thereafter as feasible.

Finding No 4: Payroll Processing

Current Status as of August 31, 2013:

Diligent efforts to continue analyzing data and provide appropriate training have successfully reduced
overpayments from FY 11-12 to FY 12-13 by nearly $300,000.00. We are continuously reviewing
processes, training, and communications to further reduce overpayments before they occur.

Finding No. 11: Expenditure Processing

Current Status as of August 31, 2013.

The Accounting and Financial Reporting Department (AFRD) issued a memo on April 11, 2013 to the
Senior Leadership Team, Department Heads and Principals informing that AFRD will discontinue
processing Check Requests that are not permitted under School Board Purchasing Policy 3320 beginning
July 1,2013. As of August 31, 2013, AFRD has returned 20 check requests totaling approximately $938
thousand. There has been a reduction of 295 check requests processed this year as compared to the
prior year though the month of August 2013. AFRD will continue to review checks requests and only
process the check requests that are in compliance with School Board Purchasing Policy 3320.

Finding No 12: Jlournal Entries

Current Status as of August 31, 2013.

The Accounting and Financial Reporting Department (AFRD) issued @ memo on May 23, 2013 to the
Treasury Department and Food Service Department informing them that journal entries that involve
transfers between funds will need to be reviewed and approved by AFRD. The Treasury Department will
be able to continue to process journal entries involving cash receipts and debt service transfers as they
are exempt from the additional review of AFRD. In addition, AFRD is performing a monthly
reconciliation of all transactions that involve transfers between funds to confirm compliance with this
new review and approval process. As of August 31, 2013 all journal entries that involve transfers
between funds have been in compliance with the new process.
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Printed by: Patricia McLaughlin Thursday, October 03, 2013 3:36:08 F
Title: Fwd: Current Status - Auditor General's Report #2013-16... , Page 1 of |

i R

From: ‘8 Debbie Connelly Wednesday, September 11, 2013 9:03:06 AM ==&
S 2 Patrick O. Reilly

Subject: Fwd: Current Status - Auditor General's Report #2013-160

To: 3 Patrick O. Reilly

Cc: El sheliey N. Meloni [} Patricia McLaughlin

Attachments: 09.10.13Status UPDATEt03.19.13Resp_ FL Auditor General Fnd .docx / Microsoft ...

F&C Response 3.19.13 FL Auditor General Finding No.8_2.21.1 .pdf / Adobe Acro...

Attached is Management's current status update (September 10, 2013, in WORD format) to our
response issued March 19, 2013 (also attached and included as an attachment to the status

update).
Thank you.

Debra Connelly, Department Secretary

Secretary to Shelley N. Meloni, Task Assigned Chief Facilities & Construction Officer
Office of Facilities & Construction

The School Board of Broward County, Florida

Office: (754)-321-1614 Fax: (754) 321-1680

Under Florida law, e-mail addresses, and all communications, including e-mail communications, made or received in connection with
the transaction of School Board business are public records, which must be retained as required by law and must be disclosed upon
receipt of a public records request, except as may be excluded by federal or state laws. If you do not want your e-mail address released
in response to a public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing,

From: Patrick O. Reilly =~ Thursday, August 29, 2013 3:07:34 PM
Subject: Current Status - Auditor General's Report #2013-160

To: Shelley N. Meloni

Cc: Debbie Connelly Pat M.

Attachments: AG CS Finding #9 083113.pdPDF File 89K

In accordance with School Board Policy 1002.1 and the 2013-14 Audit Plan, we are
performing a Current Status Report of the Auditor General's June 30, 2012 report
#2013-160. | have attached the original audit findings pertaining to your department
along with your original responses. .

Please provide a response for Finding #9 in word format by Friday, September 13,

2013. Your response should include a status update as to the action plans, policies,
or procedures you have implemented to address this finding.
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Printed by: Patricia McLaughlin Thursday, October 03, 2013 3:36:08 F
Title: Fwd: Current Status - Auditor General's Report #2013-16... Page 2 of |

Please call if you have any questions.
Thank you,
PR/pm

Patrick Reilly, Chief Auditor
Office of the Chief Auditor
Office (754) 321-2400

Fax (754) 321-2719

patreilly @ browardschools.com

Under Florida law, email addresses are public records. Your email
address and the contents of any email sent to the sender of this
communication will be released in response to any request for public
records, except as excluded by F.S. 119.071, 1002.22(3) (d) [student
records], or any other law of the State of Florida. If you do not want your
email address to be released as part of any public records request, do not
send email to this address, rather contact this office by phone or in writing.
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
OFFICE OF FACILITIES & CONSTRUCTION -

SHELLEY N. MELONI, R.A., NCARB, LEEDe AP
TASK ASSIGNED CHIEF FACILITIES & CONSTRUCTION OFFICER

Telephone: (754) 321-1610 Facsimile: (754) 321-1680
September 10, 2013 Signature on File
TO: Patrick O. Reilly, Chief Auditor

Office of the Chief Auditor

FROM: Shelley N. Meloni, R.A., NCARB, LEED® AP
Task Assigned Chief Facilities & Construction Officer

SUBJECT: CURRENT STATUS UPDATE
TO MANAGEMENT’S RESPONSE (MARCH 19, 2013)
TO FINDING NO. 9 (fk.a. NO. 8)
AUDITOR GENERAL, STATE OF FLORIDA, FEBRUARY 21, 2013

The following is Management'’s current status update to the previous response (March 19, 2013,
attached) to finding No. 9 (fk.a. No. 8) as reported February 21, 2013, by the Auditor General,
State of Florida.

*Current Status as of August 31, 2013: The status remains unchanged. Funding has not improved;

therefore a specific timeline cannot be determined at this time. Additionally, extreme limited staffing
continues to be an issue; in fact staff resources have been further drastically reduced.

SNM:djc
Attachment

c: Audit Response File, Office of Facilities & Construction
Project File
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Printed by: Patricia McLaughlin Thursday, October 03, 2013 3:38:18 F

Title: Response to Auditor General's Report Finding #10 : CAB Page 1 of
From: [l Diane M. Plesher Thursday, September 12, 2013 8:09:58 AM =E)
Subject: Response to Auditor General's Report Finding #1 0
To: Patrick O. Reilly
Cc: Patricia McLaughlin [l Amanda Bailey [fjDavid Golt

Craig W. Kowalski Camille S. Reich

Attachments: Response to Auditor Generals Report Background Screenings.doc / Microsoft...

Good Morning, Mr. Reilly:

Enclosed is our response, in Word format, to the Auditor General's Report requesting a status
update on Finding No. 10 - Background Re-Screenings.

The original will follow via pony.
Thank you,

Diane Plesher, Executive Confidential Secretary
Human Resources

Office: 754-321-1840

Fax: 754-321-2704

Under Florida law, e-mail addresses, and all communications, including e-mail communications,
made or received in connection with the transaction of School Board business are public records,
which must be retained as required by law and must be disclosed upon receipt of a public records
request, except as may be excluded by federal or state laws. If you do not want your e-mail address
released in response to a public records request, do not send electronic mail to this entity. Instead,
contact this office by phone or in writing. ‘
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

AMANDA BAILEY
ACTING CHIEF HUMAN RESOURCES OFFICER

Telephone: 754-321-1840 Facsimile: 754-321-2704

September 11, 2013 Signature on File

TO: Patrick Reilly, Chief Auditor
Office of the Chief Auditor

FROM: Amanda Bailey
Acting Chief Human Resources Officer

SUBJECT: STATUS UPDATE - AUDITOR GENERAL’S REPORT
FINDING #10 - BACKGROUND RE-SCREENINGS

Finding No. 10: Background Re-screenings

As of August 2013, the process of re-capturing all fingerprint records of active employees who
were no longer being retained by the Florida Department of Law Enforcement has been
completed.

In July 2013, we transitioned fingerprinting services of charter school personnel to our
contracted vendor. This enables us to have one data source for charter school persomel, which
allows the current status in the process to be viewed by the responsible charter agency/school.

As stated in our response of March 15, 2013, the lack of one data source housing all the
necessary information needed to determine if a fingerprint record needs to be resubmitted or
deleted continues to be an obstacle. We have requested that the Information and Technology
Department review our current process for a suitable solution.

AB/DG/CK:dp
C: David Golt, Chief of Police
Broward District Schools Police Department

Craig Kowalski, Investigator
Broward District Schools Police Department
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