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I. EDUCATIONAL PLAN
Section 1: Mission, Guiding Principles and Purpose
A. Provide the mission statement for the proposed charter school.

Through the cooperation of students, parents, teachers, and the local community, United
Community Middle/High School (UCMHS) will create a learning environment that engenders
growth in character, academic achievement, service-learning, and respect for collective
interdependence with the local and global communities. We believe that each student has unique
qualities that must be identified and developed to the fullest potential of the individual. Our
name, “United,” epitomizes the guiding principles of our school. By promoting high standards of
academic achievement, addressing each student’s individual strength, providing opportunities for
social interaction and insisting on service to foster humanity, each student will matriculate
through our middle school program fully prepared to master the challenges of our rigorous high
school program, and thus prepared to successfully compete for postsecondary opportunities and
all other career and life options.

To this end, the mission of United Community Middle/High School is to provide a unique,
rigorous and enriching learning experience through innovative academic programming and an
enhanced technological environment to guide our students toward postsecondary and career
opportunities that will enable them to sustain productive lives as responsible citizens.

B. Describe how the school will utilize the guiding principles found in section 1002.33(2)(a),
F.S.

The guiding principles of United Community Middle/High School (UCMHS) are
strategically aligned to the guiding principles found in section 1002.33(2)(a). Broward County
Public Schools (BCPS) is a large urban public school district, and is currently the sixth-largest

school district in the United States of America, serving more than 260,000 students. BCPS is a



large minority public school system with approximately 26% of its students being of Hispanic
descent, 38% are African American; 30% are Non-Hispanic White; 3% are Asian or Pacific
Islander; and less than 3% are comprised of other minorities. This level of diversity requires
innovative approaches to reach students of such differing needs.

UCMHS will be a school that offers such a uniquely tailored program to students in
grades 6 through 12 that responds to the needs of the District. While the State of Florida is
undergoing a tremendous demographic change, South Florida, and Broward County in particular,
continues to respond to the challenging and diverse student population, unique to the community.
Our school will provide specific educational services and strategies by addressing the growing
community needs posed by a large and increasing influx of new immigrants from many parts of
the world. Our program will focus on high standards for all students by offering programming
specific to the needs of students in the South Florida area. Our commitment to our school
community is to provide our students an enriching academic experience in which each student
will achieve a year’s progress in both reading and mathematics, and over the period of the
charter, will meet or exceed state and national standards in the core subject areas of
English/language arts, mathematics, science, and social studies, as measured by state-required
assessments. The state of Florida will transition to full implementation of Common Core State
Standards in the 2014-2015 school year. If approved for a charter, UCMHS will assume the
awesome responsibility of implementing the Common Core State Standards during its first year
of full implementation. While this poses a unique challenge, likewise, it offers a unique
opportunity as well. UCMHS will:

- Meet high standards of student achievement while providing parents flexibility to choose
among diverse educational opportunities within the state’s public school system.

Because our parents have taken the pivotal step of enrolling their child into a charter

school, UCMHS believes that it is the school’s responsibility to foster engagement of parents for



the school to be most effective and for the child’s academic experience to be most fulfilling.
Parent engagement must penetrate into the home and become an integral part of the culture of the
school. We will hire a Family Engagement Specialist who will be responsible for mobilizing our
parent body. For example, our middle school grades at UCMHS will compete yearlong to see
which classroom completes the most homework. At the end of the year, the winners will receive
recognition in a public awards program during which we will also recognize their parents. This
will acknowledge the school’s commitment to our parents and the respect the school has for the
important role that parents play in education. To implement functions of this magnitude requires
the work of a dedicated staff member year around. The Family Engagement Specialist will not
only connect our school to the community but he/she will be from the community. The ideal
candidate will have grown up in south Florida and will be keenly aware of the specific needs of

the community.

- Promote enhanced academic success and financial efficiency by aligning responsibility and
accountability.

The state of Florida has established annual learning expectations for all students
including students with special needs. Recognizing that instruction must at times be modified to
provide some students full and appropriate access to the general education curriculum, our
academic model will address the complexities and realities of this enormous challenge through
the rigorous and comprehensive approach to the implementation of our curriculum. Students who
enter UCMHS will receive all of the federal and state required services. Beyond what is required,
however, we will measure our own progress in meeting the needs of our student population by
ensuring that the Response to Intervention (RTT) process is implemented with fidelity so that all
students can benefit from the academic program. The School will follow the RTI model,
integrating assessment and necessary interventions within a multi-level prevention system to

maximize student achievement and to reduce major behavioral disruptions.



As important as the academic program, it is equally important to ensure fiscal efficiency.
To this end, the school will implement a similar approach to measuring accountability. UCMHS
is committed to using resources effectively and efficiently and within the guidelines of sound
business practices required of organizations that operate with 501 (¢) (3) status. UCMHS will be
operated by its Governing Board with an onsite Executive Director who will be responsible for
overseeing the day to day operation of the school for the board. The board and the School
Advisory Council, comprised of community leaders, professionals, educators, parents, school’s
principal, teacher representatives, and selected students, will work together to provide direction
for the school in matters related to finances and academic accountability. The Executive Director
will outline specific goals and strategies to achieve fiscal efficiency including developing an
annual budget and School Improvement Plan. With input from the School Advisory Committee,
the recommendations for each will be put before the school’s governing board. The Executive
Director will also be responsible and accountable for providing governing board members not
only with the required annual audit and regular financial statements but also with the necessary
training to understand the mammoth undertaking of running a nonprofit business. By
communicating specific educational goals and assuming total financial accountability to all of
our stakeholders - governing board, staff, students, and parents — the school will be safeguarding

the public trust and ensuring continuous academic success and financial efficiency.

- Provide parents with sufficient information on whether their child is reading at grade level and
whether the child gains at least a year’s worth of learning for every year spent in the charter
school.

UCMHS believes there is just no substitute for a good teacher. In fact, there is
considerable evidence that indicates that there is wide variation among teachers in their ability to

produce student learning gains, as measured by standardized achievement tests (Armor, Conry-

Oseguera, Cox, King, McDonnell, Pascal, Pauly, & Zallman, 1976; Rivkin, Hanushek, & Kain,



2005; Kane, Rockoff, & Staiger, 2006). Based on these findings, our academic program is
heavily reliant on the efficacy of our teaching staff. To this end, the school will only hire highly
qualified teachers who are committed to the success of students entrusted to them each year.

We believe that the magnitude of differences among teachers is so great that we will get
the most significant results from a competent, reliable and highly qualified staff. Based on the
research of Hanushek (2002) who demonstrated that “teachers near the top of the quality
distribution can get an entire year’s worth of additional learning out of their students compared
to those near the bottom” we will focus our efforts on the efficacy of our teaching staff.

One of the advantages of a small school is the enhanced ability of the faculty to know
what their students’ achievable challenges might be, to offer increased support, and to spend
more time with each student toward meeting those challenges. Notwithstanding a positive
attitude toward all students, the faculty will be selected for their propensity to this kind of
teaching. In addition, they will receive ongoing training in theories of various pedagogical
theories including but not limited to multiple intelligences, varied learning and teaching styles,
and ways of overcoming student resistance to learning.

The estimates of teacher effect support that highly effective teachers tended to be
effective with all groups of students regardless of initial achievement level, while highly
ineffective teachers produced unsatisfactory gains among all groups of students (Sanders &
Rivers, 1996). We believe that when students are assigned to highly effective teachers after
having been assigned to a series of highly ineffective teachers, they may make greater than
expected gains, but it will not be enough to make up for lost ground from having been with an
ineffective teacher. Our teachers will plan interdisciplinary units. Teachers will be trained to link
subject matter though thematic units and project based instruction. The school will partner with

local experts at the various colleges and universities in South Florida to take advantage of our



diverse urban community so that our teachers learn to apply sound instructional approaches in
their practice. Ultimately, all of these methods will benefit our students by ensuring that each
student acquires a year’s worth of learning.

Our dedicated team of professional educators will ensure that parents are kept informed
and involved every step of the way. Our personalized learning approach will ensure that this
process is not only practiced by every educator at UCMHS but also it will be institutionalized as
part of our process. Our teachers will be trained in the identification of each student’s strengths
and weaknesses as identified by student performance in each of these strands: Reading, Writing,
Mathematics, and Science. As part of our responsibility to our parents and students, each student
will have a Personalized Education Plan (PEP) that addresses each child’s needs in each of these

areas.

C. Describe how the school will meet the prescribed purposes for charter schools found in
section §1002.33(2)(b), F.S.

The tenets of United Community Middle/High School are closely aligned to many of the tenets
fostered by The School Board of Broward County (SBBC). Specifically:
- Improve student learning and academic achievement.

As required by the new Florida statute, UCMHS will offer a college-preparatory track.
Our middle school students will improve their learning and commit to a very rigorous and
challenging curriculum that is aligned with the Common Core State Standards. Our students will
have the opportunity to experience a broad range of courses that will introduce them to various
subjects and areas of interests. When the students enter the ninth grade, they will have to choose
one of three tracks and an accompanying academy. It should be noted that while a student may
switch tracks during the first two years of high school, switching tracks in the junior and senior

years could create a conflict with the required credits for graduation. UCMHS will utilize state-



adopted textbooks, research-based curriculum in all subject areas, and will employ the most
promising pedagogical practices, including data-driven decision making, and most of all,
parental involvement within the confines of a safe, family-friendly environment. This will be one
of the major tenets of our program because we believe for successful student learning to occur,
parents must be integrally involved in the academic community. In addition to the core subject
areas, students will take enrichment courses designed to further the students’ growth from early
adolescence through college admission, and Advanced Placement and Dual Enrollment courses
will be encouraged for most juniors and seniors.

- Increase learning opportunities for all students, with a special emphasis on low-performing
students and reading.

UCMHS will offer a well-rounded, balanced academic program that will incorporates a
variety of plethora of meaningful learning experiences for all students. Using data by various
sources including Florida Assessment for Instruction in Reading (FAIR), Benchmark
Assessment Test (BAT), FCAT Explorer, and practice PARC, the school will enrich instruction
for all students. In addition, the school will take into account each child’s individual learning
styles to facilitate their learning. We will utilize data to accurately identify low performing
students in the area of reading and provide the appropriate instructional strategies, tutoring, small
group settings (including pull-out and push-in), and many other pedagogical strategies to ensure
their academic achievement. It is expected that all of our high performing students will
participate in Level Three courses but we will likewise encourage our students performing in the
middle quadrant to participate in advanced courses as well. Students will be exposed to higher

order thinking and test taking skills that will enhance their overall academic performance.

- Encourage the use of innovative learning methods.
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Banks (2007) posits that mass immigration and the increasing diversity of communities
have created a conundrum for this country. Nowhere is this more of an issue than in South
Florida. Perhaps one of the most complex and divisive issues raised by our emerging
immigration patterns is the need to deal effectively with the problem of constructing civic
communities that reflect and incorporate the diversity of citizens and yet have an overarching set
of shared values, ideals, and goals to which all of the citizens of the community are committed.
UCMUHS believes that while the rights of the individual are paramount, group identities and
rights are inconsistent with and inimical to the rights of the individual. Strong attachments to
ethnic, racial, religious, and other identity groups can lead to conflicts and harmful divisions
within society. By promoting multiculturalism throughout our curriculum, we will create a
learning environment that fosters participation and awareness of the diversity of our community

while allowing our students to explore different cultures programmatically and existentially.

- Require the measurement of learning outcomes.

UCMHS believes that the school should be judged by the outcomes it produces. Our
outcomes will be measured against observable, measurable goals, both self-imposed as well as
those required by the State of Florida. Each student will receive a diagnostic evaluation at the
beginning of the school year, using various assessments including the FAIR, BAT, and practice
PARC examinations. The data from these assessments will be used to identify strengths and
needs for all students and will be the basis for establishing individual learning plans for each
student. This will help to establish a baseline to measure academic improvement throughout the
school year and will provide meaningful evidence of the growth of each student from year to
year.

In addition, academic performance in all core subjects will be monitored by teachers who

will be trained to create student portfolios to document and monitor student learning throughout
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the year. Portfolios will be jointly compiled with students’ work so that they reflect typical
products completed during instruction and long-term projects. Portfolios will be regular
components of parent/teacher conferences and will support data from standardized assessments,
by giving parents a clear understanding of their child’s academic development. Moreover,
teacher-generated tests, quizzes, and rubric-based projects will be used as data gathering and
monitoring tools. This comprehensive approach to assessment will provide our primary
stakeholders (administration, teachers, students, parents and governing board) with a clear
picture of the impact of the School’s educational program.

D. Describe how the charter school will fulfill, if applicable, the optional purposes of
charter schools found in section §1002.33(2)(c), F.S.

- Create innovative measurement t00ls.

Florida’s waiver from reporting Adequate Yearly Progress (AYP) under the Elementary
and Secondary Education Act (ESEA) requires the state to report performance on annual
measurable objectives (AMOs) in several areas of academic achievement. Student academic data
will be carefully analyzed on a regular basis to determine individual student strengths and
weaknesses. Teachers will use these assessments to determine skills and information that
students have mastered and specific learning needs or deficits. These data will be the foundation
for any required academic intervention. They will inform teacher decisions about what to teach
next and for improving any identified learning deficits. Teachers will be able to address
individual student learning needs effectively by using assessments as the basis for designing
learning activities appropriate to the learning style of the individual student.

Teachers will use assessment data to make suggestions for family learning activities that
address students’ learning needs and help to improve student achievement. Assessment data will

also be used to inform parents both of their child's progress and of the specific learning needs
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that they can help to address. As parents are informed they will be able to make informed choices
about the role they will play in improving student achievement. Assessment data will be shared
with students to inform them of their progress, identify their learning needs and help them to
assume appropriate responsibility for their own learning.

If formative and summative data analysis suggests that annual measureable objectives are
in jeopardy, immediate steps will be taken to address any deficits. These steps include remedial
instruction on targeted areas as revealed by diagnostic and achievement tests. Furthermore, as
these areas are identified, staff will be provided with professional development in designated
content, pedagogy, and instructional strategies. Finally, consistent with the performance culture
of the school, continued employment, and salary adjustments will be based on the yearly
academic success of the school.

- Provide rigorous competition within the public school district to stimulate continual
improvement in all public schools.

Some parents feel they don't have a strong enough voice in traditional schools. Often,
they feel intimidated by the system, by an administrator or teacher, or by the complex process
that goes with being an organization that serves more than 300,000 constituents. Ultimately,
UCMHS is not about competing with Broward County Public Schools. In fact, we view the
Broward school district as a partner in meeting the needs of our community. To this end, our

mission is to:

- Expand the capacity of the public school system.

UCMHS will provide an academically challenging, disciplined, and innovative school
environment in which the entire school community — governing board members, administrators,
teachers, parents and students — understand and are driven by the mission of the school. UCMHS

has a strong demand from families who want their children prepared for college and beyond.
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Ostensibly, the very creation of charter schools represents a significant step toward increasing

parental options in education. We will provide a viable and promising alternative track for students.
One of our goals will be to develop articulation agreements with local colleges and universities to
expand the vision of choice in education. The result of our efforts will be higher retention rates,
higher graduation rates, and greater college readiness of students who matriculate for six years at
UCMHS. By expanding the capacity of the public school system, we will provide parents seeking a

rigorous, individualized educational experience for their children with an excellent choice option.

- Mitigate the educational impact created by the development of new residential dwelling units.

Despite the tremendous decline the South Florida economy experienced during the Great
Recession (as it has been called), the housing market in South Florida and Broward County, in
particular, is on a clear upward trajectory. The increase in home sales will likely create the need
for more student stations throughout Broward County. In addition to suburban communities,
inner city neighborhoods will also likely grow. The Florida Center for Investigative Reporting
analyzed data relating to poverty rates, homeless students and subsidized meals for all school
districts before the financial crisis began up to and through the 2010-11 school year. The
widespread increase in these three poverty indicators suggests that Florida has become much
poorer after the Great Recession. That said, more Floridians will take advantage of low income
housing. Moreover, students considered homeless by the U.S. Department of Education include
those who have experienced loss of housing and are currently staying with a relative, neighbor or
friend. It also includes students living in motels, hotels, Federal Emergency Management
Agency trailers, trailer parks or camping grounds, as well as those living in emergency or
transitional shelters and awaiting foster care placement.

- Create new professional opportunities for teachers, including ownership of the learning
program at the school site.

14



Notwithstanding the requirement that the credentials of charter school teachers have
parity with traditional public school teachers, charter school teachers are expected to boost
academic achievement, regardless of conditions like poverty or students’ histories of low
academic performance. The faculty of UCMHS will be competent and caring professionals, who
will work as teams to teach, coach, and motivate students to learn. The founding board of
UCMHS believes that all students can learn but that some students learn best in a small,
supportive environment, specifically designed to meet each student’s specific needs. Our
teachers will continuously strive to increase their own professional efficacy and skills by
becoming proficient in the latest educational technologies, by continually developing their
pedagogical skills, and by being outstanding role models for students. Moreover, in accordance
with current national trends, UCMHS will offer financial incentives for all of our teachers to
pursue Reading and ELL endorsement. Teachers will bear the responsibility to live up to the high
expectations of their profession and will take an active role in their communities and in their
school. Teachers will be expected to identify opportunities for continuous education and training
to further develop their skills and abilities.

Section 2: Target Population and Student Body
A. Describe the anticipated target population to be served.

In accordance with federal and state anti-discrimination laws and in adherence with the
Florida Educational Equity Act, Section §1000.05(2)(a), UCMHS will not discriminate on the
basis of race, ethnicity, national origin, gender, disability, or marital status against a student in its
admission process. Through a coordinated and intensive marketing strategy to appeal to families
of varied backgrounds, nationalities, races, ability levels, and, of course, genders, UCMHS
students will reflect the racial/ethnic diversity of the County. For example, parents and/or

guardians of students who recognize that their students will thrive in an environment uniquely
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suited to English Language Learners will find special appeal in UCMHS. Although we will offer
a traditional program in ESOL curricula based on Common Core Sunshine State Standards, we
are committed to working closely with the Broward School District to ensure that each student’s
needs are met, preparing them to succeed in high school and beyond.

In accordance with Florida Stat. §1002.33(10), the school will enroll any eligible student
who submits an application prior to the posted deadline and whose parents accept the conditions
of the Parental Involvement Contract, unless the number of applications exceeds the capacity of
the program, class, grade level, or building. In such case, all applicants shall have an equal
chance of being admitted through a random selection process. If the number of applications falls
short of the established capacity, alternate registrations periods may be held for the purpose of
achieving student capacity.

The school may give enrollment preference, as provided for in Florida Stat.
§1002.33(10)(e):

1. Students who are a sibling of a student enrolled in the school.

2. Students who are children of a member of the governing board of the school.

3. Students who are the children of an employee of the school.

A student may withdraw from the school at any time and enroll in another public school as
determined by school board policy. Parents and students will be clearly informed regarding the
specific purposes and objectives of the school, the nature and the extent of the school’s programs
and educational offerings, the qualifications of the faculty and the expectations and requirements

of students and parents for satisfactory performance and graduation.

B. Provide the following projection for each year of proposed operation: the grades that the
school will serve, the projected number of students to be served in each grade, the number of
students expected in each class, and the total number of students enrolled.

16



Admission will be opened to 300 students in grades 6-9 in the inaugural year of UCMHS
with approximately 75 students per grade level. Enrollment will increase each year by
approximately 100 students not exceed 700 students by the fourth year of operation of the
school. It is the intent of the founding board to have UCMHS reflect the diversity of the central
Broward County community. To this end, we will pursue an aggressive marketing to target

various communities.

C. Provide a description of how the student population projections were developed.

PROJECTED STUDENT ENROLLMENT

School Years | Grade Levels Enrollment Total Enrollment | Avg. Enrollment
Per Grade (Core Classes)
2014-2015 6-9 75 300
2015-2016 6-10 80 400 Grades 6-8 =22
2016-2017 6-11 85 500
2017-2018 6-12 100 700 Grades 9-12 =25
2018-2019 6-12 100 700

Section 3: Educational Program Design
A. Describe the school’s daily schedule and annual calendar, including the annual number
of days and hours of instructional time.

United Community Middle/High School will follow the Broward County School
District’s annual calendar with a minimum of 180 annual school days. The instructional day at
the school will follow an eight-period rotating block schedule, beginning at 7:50 A.M and ending
at 2:40 p.m., Monday through Friday. Each block will last a minimum of 90 minutes and will be
aligned with state and district requirements for secondary grades.

Sample High School Daily Schedule

Period Start Time End Time # of Instructional
Minutes

17




First Block/HR 7:50 9:30 100
Periods 1 -2
Passing 9:30 9.35 5
Second Block 9:35 11:05 90
Periods 3 - 4
Passing 11:05 11:10 10
Third Block 11:10 12:40 90
Periods 5 - 6
Passing/Lunch 12:40 1:10 30
Fourth Block 1:10 2:40 90
Periods 7 - 8
Dismissal 2:40
Enrichment/Tutorials 2:40 3:30 50
Sample Middle School Daily Schedule
Period Start Time End Time # of Instructional
Minutes
First Block/HR 7:50 9:30 100
Periods 1 -2
Passing 9:30 9:35 5
Second Block 9:35 11:05 90
Periods 3 - 4
Passing 11:05 11:10 10
Third Block 11:10 12:40 90
Periods 5 - 6
Passing/Lunch 12:40 1:10 30
Fourth Block 1:10 2:40 90
Periods 7 - 8
Dismissal 2:40
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Extended
Day/Afterschool

2:40 5:40 180
Program

Annual Calendar: UCMHS will follow the same annual calendar established by the Broward
County School District, which observes the state-required 180 instructional days, in accordance
with Fla. Stat. §1011.60(2).

B. Describe the proposed charter school’s educational program.

Carhegie Corporation of New York recently published a report, Opportunity by Design:

New High School Models for Student Success (2013),that calls for a renewed focus on how

schools use teaching, time, technology, money, and other resources to bring students to much
higher levels of achievement necessary to meet the demands of Common Core State Standards.
UCMHS answers the call by proposing a small, learner-directed, innovative learning community
that encourages investigative learning and global citizenship and, at the same time, nurtures a
sense of belonging. Collaboration and project-based learning are key components of our learning
environment. These methods foster creative connections and synthesis - skills that students will
need to succeed. UCMHS will foster each student’s intellectual talents by identifying students’
academic strengths and weaknesses with a rigorous curriculum that will be administered by a
highly qualified, highly skilled, and highly motivated faculty who will deliver instruction based
upon each student’s needs.

Our innovative approach to pedagogy is centered on a strategy called Personalized
Education Plans (PEP). This management techniques, though not new, is innovative in that it
addresses all aspects of the student from intellectual to social and artistic to help each student
reach his or her established goals, based on a program that is designed with the assistance and
cooperation of students, parents and administrators who will collaboratively decide what is best

for the child. The curriculum will be aligned to the Common Core/Next Generation Sunshine
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State Standards which will be fully implemented in K-12 by the time UCMHS opens its doors.

To fully comprehend our approach, one must understand the concept of teaching the total

curriculum. Our approach incorporates:

Common Core State Standards for reading and mathematics which will be fully
implemented in 2014-2015

Next Generation Sunshine State Standards (NGSSS) which will continue to be the
majority of the standards used for science and social studies courses

The Broward County Public Schools K-12 Comprehensive Research-based Reading Plan
to ensure that reading is a major focus of the entire school curriculum

Jamestown Navigator (Glencoe/McGraw-Hill) to respond to each student’s specific
learning needs in Reading

Achieve3000 to differentiate instruction and to ensure that all students - mainstream,
English Language Learners, special needs, and gifted - are prepared for college and
career success.

FCAT Explorer so students can work independently while teachers track their success on
standards, benchmarks, and specific skills

Arts and physical education electives as well as community service opportunities and
secondary internships will augment the core curriculum in all grades to stimulate young
minds and to motivate students through hands-on learning opportunities.

Leadership training and conflict resolution are additional components of the curriculum
that will be used to help students acquire the tools they need to become effective citizens
from adolescence to adulthood.

UCMHS believes that every student can learn the required competencies. This can be

accomplished by fostering enthusiasm for learning, pride of accomplishment, self-esteem, self-
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discipline and respect for the different points of view of others. The application of knowledge
transcends the individual and our goal is to build upon the strong academic foundation developed
in the early years to increased development of each student’s social and academic consciousness.
UCMHS will have a unique emphasis on the integration of all educational initiatives with
technology, service-learning projects and environmental awareness. Through our innovative
approaches to learning that includes collective community service projects in the middle school
grades and individual community service requirements at the high school level. UCMHS will
address all aspects of the student as an intellectual, social, and emotional being connected to the
natural world and to society. We want UCMHS to participate as a vibrant integral component of
a well-established consortium of elements in the community at large. Students will learn the
reciprocal nature of social involvement and have the chance to embrace, first-hand, the value of
giving back to the society which in turn nurtures and supports them. Our strategy of engaging
students early in life empowers them to take part in the democratic process of decision-making
and increase their access to full participation in citizenry. Our interdisciplinary approaches to
secondary education will augment the core curriculum in a way that will stimulate young minds

and motivate young people.

C. Describe the research base for the educational program.

The debate over the most effective school configuration is not new. In fact, the K-8
school, which was a mainstay early in the 20th century, is now experiencing a resurgence after
losing ground in recent decades to the junior high (often with a 7-8 structure) and middle school
(6-8 configuration). It is widely known and accepted that the transition from eighth grade to
ninth can be extremely difficult; it is often called one of the toughest changes in a student's life.
Because many middle-school students arrive at high school unprepared for secondary work, a 6-

12 school can get children on the right path and guide them to graduation.
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Researchers at the Northwest Regional Educational Laboratory looked at eight schools
with seven different grade spans. They examined the history of each school's decision on grade
configuration along with observed advantages and disadvantages of each configuration and
principals' comments on the success of their programs (Paglin & Fager, 1997). Based on this
research, Paglin and Fager compiled a list of nine factors that school districts might want to
consider when making decisions about grade configurations of individual schools:

the cost and length of student travel, particularly in a school district that covers a large
area

o apossible increase or decrease in parent involvement, possibly affected by the distance to
the school and the number of schools a family's children attend

« the number of students at each grade level, which may affect class groupings and courses
offered

o the effect of school setting on achievement, particularly for grades 6-9
o effect on whether the neighborhood schools close or remain open

o the number of school transitions for students

 the opportunities for interaction between age groups

o the influence of older students on younger students

o the building design - is it suitable for only a few or for several grade levels?

Taking these factors into consideration, UCMHS will offer a 6-12 configuration which in
theory promotes more coherent course scheduling for students and inculcates a sense of
community in schools. This configuration has been successful in cities such as New York City
and Houston and has led to higher graduation rates and better skill development among students.
Although the 6-12 configuration is not as common as the K-8 design for elementary and middle-
grade students, the traditional 9-12 high school nor the 7-12 middle/high design, the model is
gaining popularity, particularly among small-school advocates. The structure offers special

opportunities for learning because it allows schools officials to meet the distinct needs of two
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student groups -- pubescent, rambunctious middle-grade children and high school teens

preparing for adulthood, college and careers.

Moreover, this design helps students build long-term relationships with faculty and gives
continuity to curriculum as students move from one level to the next, promotes theme-based
learning and represents a break with low-performing, traditionally structured schools, and,
finally, makes for more efficient use of building space. It should be noted that while this design
allows high school students to tutor or become role models for middle-grade students, the
founders of UCMHS understand that the appropriate boundaries must be observed and will
exercise all the necessary safety precautions to ensure that the design of the school does not in

any way conflict with the success of the academic program.

D. Explain how the educational program aligns with the school’s mission.

Through the cooperation of parents, teachers, students and the local community, UCMHS
will create a learning environment that engenders growth in character, academic achievement,
service-learning, and respect for the individual’s interdependence with the local and global
communities. Each student’s unique qualities will be celebrated and their direct relationship with
his or her natural and social surroundings will be explored.

The guiding principles of our school will be based in our faith that by promoting high
standards of academic achievement, addressing each student’s individual strength, providing
opportunities for social interaction and insisting on service to humanity, each student will be
prepared to successfully advance to each subsequent grade level.

By the middle grades, students will have acquired the readiness for further development
upon these foundations for the greater social connectedness that will become the theme of their

secondary years. In the middle and high school grades, we will provide a rigorous academic
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program based on the following reports: Breaking Ranks: Changing an American Institution
from the NASSP, the Carnegie Foundation; and Turning Points: Preparing American Youth for
the 21st Century: Recommendations for Transforming Middle Grade Schools from the Carnegie
Council on Adolescent Development, and numerous studies documenting the effectiveness of
academy models as a basis for interdisciplinary learning. With diverse teaching methods, an
individualized approach to instruction that respects differences among students, personalized
“learning contracts” and assessment systems, and an imaginative use of technology, the arts, and
an abundance of community involvement, it will enable us to ensure that each student actually
learns, and that no one falls irrevocably behind.

Upon graduating from the school each student will have:

A clearly demonstrated set of academic and/or vocational skills
Experience as a result of community service and service learning

A clear awareness of his or her rights and responsibilities as a citizen

A personal development plan for the years beyond high school
Competence in leadership, conflict resolution, and personal responsibility

At all levels students along with their teachers will identify civic, environmental and
social issues in the community. The students will develop learning projects based on issues of
particular interest, collecting or creating classroom materials and then identifying local
community members that are directly involved in the related challenge that is in need of
resolution. Together the local community and the students of UCMHS will develop solutions to
problems. This approach to education builds a partnership with the local community. Thus, the
local community becomes a stakeholder involved in the success of the school.

The faculty and staff of our school will be competent and caring professionals, who will
work as teams to teach, coach, and motivate students to learn. Our faculty and staff will

continuously strive to increase their skills, to be proficient in the latest educational technologies
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and to be outstanding role models for students. All teachers will be certified and will have or
pursue ESOL Endorsement. Teachers will be expected to be aware of the personal educational
needs of each of their students. Teachers will bear the responsibility to live up to the high
expectations of their profession and will take an active role in their communities and in their
school. Teachers will be expected to identify opportunities for continuous education and training
to further develop their skills and abilities.
E. Explain how the services the school will provide to the target population will help them
attain the Next Generation Sunshine State Standards, as required by section §1002.33, F.S.
The school will follow the Next Generation Sunshine State Standards/Common Core State
Standards (NGSSS/CCSS) Benchmarks and the Grade Level Expectations as mandated by the
State of Florida and implemented by the School District of Broward County as required by
section 1002.33, F.S. The meeting of these standards will be the standard for promotion to the
next grade level. In all of the ways mentioned above, students will be exposed to a wide range of
subject areas and various teaching techniques with particular emphasis on language acqusition
and citizenship. Courses will include all minimum requirements, as well as a wide range of
electives. For example, classes in leadership and community service which already exist in the
State of Florida Course Code Directory will be stressed as electives to complement and augment
the core curriculum. We will provide, as per state requirements, curriculum addressing the
Holocaust and African-American Studies. In addition, the core will be taught through
interdisciplinary cooperative art projects across subject areas. Syllabi for all courses will be
provided at the beginning of each course and will include standards for passing the course.
Interdisciplinary approaches and an emphasis on reading and writing throughout the
curriculum will be central. For example, reading in the content areas of social studies and science

will enforce language arts and mathematics coursework. Teachers will be trained to use
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interactive approaches that involve all aspects of the whole person (intellectual, physical,
emotional, social, and others). For students both at risk and not at risk, we will go beyond
traditional learning models of lecture as described throughout this application.
Among the advantages of a small school is the enhanced ability of the faculty to know what their
students' achievable challenges might be, to offer increased support, and to spend more time with
each student toward meeting those challenges. The faculty will be selected for their propensity to
this kind of teaching, and they will receive ongoing training in the theories of multiple
intelligences, varied learning and teaching styles, and ways of overcoming student resistance to
learning. An accepting attitude toward all students, based on the psychologist Carl Rogers’ idea
of unconditional positive regard, is expected to facilitate student learning and confidence.

In keeping with the above, UCMHS will focus on:

o Performance-based outcomes
o Intersciplinary approaches to teaching and learning

In the traditional curriculum, the student learns subject by subject. This does not allow
students to connect new and old ideas or to construct their own meaning of the information. In
the core curriculum of the transformed school, the student confronts themes, which are clusters
of subjects, and learns to inquire, associate and synthesize across subjects. Our teachers, by
planning interdisciplinary units or courses, by linking subject matter thematically or through
specially designed projects and programs, by teaming with community faculty who have a
special knowledge or expertise, or by using any other sound instructional approach, will help our
students see the connectedness of what they are learning. Examples such as a horticultural
project that involves specific, content-based lessons in graphic layout and design, economics,
geometry, and chemistry demonstrate the interdisciplinary nature of our curriculum. Community
service projects will be designed to enhance course content, as in a student’s project for a

government course that involves his or her participation in a community charette, attendance at
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city council and other government meetings, and correspondence with foreign ambassadors on
local assignment. Volunteer work on school premises as well as off-site can enhance social

studies coursework as well as supplement language arts and science courses.

As stated in Florida’s Statewide Problem Solving Response to Intervention Plan (2008)
«_..all schools in Florida should ensure evidence-based practices, instructionally relevant
assessments, systematic problem-solving to meet all students’ needs, data-based decision
making, effective professional development, supportive leadership, and meaningful student and
parent involvement.” UCMHS will embrace and implement these principles as part of our
Response to Intervention (RtI) strategy. Consistent with the state requirements, our RtI plan
provides (1) for delivering high-quality instruction/intervention matched to student needs, (2) for
using learning rate over time and level of performance, and (3) for making important educational

decisions.

Our systematic approach uses student performance data and other related data to guide
instructional decisions and intervention decisions for our students. As required, the process is a
multi-tiered, problem-solving model of prevention, early intervention, and use of educational
resources to address student needs. Our Rtl team will match instructional strategies and supports
to student need in an informed, ongoing approach for planning, implementing, and evaluating the

effectiveness of the curriculum, the instruction, and related supports.

The Rtl framework is characterized by a continuum of academic and behavior supports
reflecting the need for students to have seamless access to instruction of varying intensity levels.
Three tiers describe the level and intensity of the instruction/interventions provided across the

continuum. The three tiers are characterized as follows:
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Tier 1: Core Universal Instruction and Supports — General academic and behavior instruction
and support designed and differentiated for all students in all settings.

Tier 2: Targeted Supplemental Interventions and Supports — More focused targeted
instruction/intervention and supplemental support in addition to and aligned with the core
academic and behavior curriculum and instruction.

Tier 3: Intensive Individualized Interventions and Supports — The most intense (increased
time, narrowed focus, reduced group size) instruction and intervention based upon individual
student need provided in addition to and aligned with core and supplemental academic and
behavior, curriculum, instruction, and supports.

Tier I Instruction

The UCMHS standard curriculum will include a variety of instructional approaches and
curriculum offerings to provide alternatives to learners who may struggle with accessing
information. Our standard professional development program will require that teachers be trained
in instructing students from different backgrounds, ability levels, and learning styles. As a result,
we will be able to readily identify when students potentially have disabilities that may hinder
their academic progress.

As required for all public school students in Florida, our students must participate in the
statewide assessment tests required by FS.1008.22. When a student who does not meet specific
required levels of academic performance in reading, writing, science, and mathematics for each
grade level, or a student who does not meet specific levels of academic performance as
determined by statewide assessments, UCMHS will offer additional diagnostic assessments to
determine the nature of the student’s difficulty and areas of academic need. Assessments will
include, but are not limited to:

Benchmark Assessment Test
Diagnostic Assessment of Reading (DAR)
Florida Assessments for Instruction in Reading (FAIR)

Classroom Assessments
PARCC Practice Tests
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A student becomes eligible for remediation any time he/she fails to make adequate
progress toward mastery based on the Common Core State Standards and/or needs additional
help in order to meet the progression requirements for his/her grade level. When the Rt team
identifies and/or diagnoses an academic deficiency, the team will develop and implement a
remediation plan that includes Progress Monitoring Plans (PMPs), in collaboration with the
student’s parent/guardian. The PMP will be included in the student’s Personalized Education
Plan (PEP). The PMP is designed to assist the student in meeting state and district expectations
for proficiency. To be clear about the difference between a PMP and PEP, the PMP is a specific,
detailed plan tailored to identify the individual assistance which will be implemented to remedy a
diagnosed deficiency, the PEP is a guide to show parents and teachers where each student is at
any given point during the school year. As required, each PMP will include the provision of
intensive remedial instruction in the areas of weakness and outline the strategies that classroom
teachers will implement to address each deficiency.

Tier II Instruction

Some students require higher levels of intervention. Each student's academic progress
will be monitored quarterly to determine if interventions are necessary to help the student to
catch up with his or her peers. If classroom modifications are not successful and a student fails to
show significant improvement in academic skills despite the implementation of several proven
interventions, UCMHS will begin to monitor any student needing more intense monitoring on a
weekly to monthly basis by consistently using data from diagnostic tests and/or progress
monitoring measures to make informed decisions when to determine to move students to more
intense levels of assistance.

Specific Tier 11 strategies may include, but are not limited to, any combination of the

following as deemed appropriate by the Rtl team:
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Direct Instruction

Daily Student Planner

Daily/Weekly Assignment Sheet
Pullouts/Pushins

ESOL Support

Retention (when required or necessary)
Flexible Skill Groups

Modification of Curriculum
Suspension of Curriculum (in extreme cases only)
Weekly Progress Report

Targeted Skill/Small Group Instruction
One-to-One Mentoring

Tier I1I Instruction

When necessary, UCMHS will convene a Student Support Team (SST) to monitor the
progress of specific students. The goal of the SST is through early intervention to identify
students who are not-at-risk so that students who potentially are at-risk can benefit from
available remedies through early intervention. This approach offers the promise and advantage of
carly diagnosis of educational disabilities so that the school can intervene early to meet the needs
of struggling learners. Another advantage is that the approach provides specific instructional
strategies that research has found to be of benefit to a particular student. A final advantage is that
the approach underscores the commitment of UCMHS to using data to help both teachers and
parents in their decision making about students. If the student continues to experience difficulty
after receiving intensive services, they will be evaluated for possible special education services.
When a learning disability is diagnosed, the student will continue to receive remediation until the
level of proficiency, as defined by the criteria for promotion, is reached. When an Individual
Education Plan (IEP) is written, it will take the place of the PMP for Special Education students
(except those special education students who are placed for Speech/Language or Gifted services

only).
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The state wants to ensure the efficacy of each tier of instruction therefore the process

must be closely monitored to ensure fidelity. UCMHS will implement the four steps of the

problem-solving process, identified by the state. These steps are applied to facilitate decision

making to improve the effectiveness of the delivery of instruction and appropriate interventions.

The problem-solving process is described below:

I. Define the problem by determining the difference between what is expected and what
is occurring. Ask, “What specifically do we want students to know and be able to do
when compared to what they do know and are able to do?” When engaged in problem
solving at the individual student level, the team should strive for accuracy by asking,
“What exactly is the problem?”

II. Analyze the problem using data to determine why the issue is occurring. Generate
hypotheses (reasons why students are not meeting performance goals) founded in
evidence-based content area knowledge, alterable variables, and instructionally relevant
domains. Gather assessment data to determine valid/nonvalid hypotheses. Link validated
hypotheses to instruction/intervention so that hypotheses will lead to evidence-based
instructional decisions. Ask, “Why is/are the desired goal(s) not occurring? What are the
barriers to the student(s) doing and knowing what is expected?” Design or select
instruction to directly address those barriers.

I1I. Develop and implement a plan driven by the results of the team’s problem analysis
by establishing a performance goal for the group of students or the individual student and
developing an intervention plan to achieve the goal. Then delineate how the student’s or
group of students’ progress will be monitored and implementation integrity will be
supported. Ask, “What are we going to do?”

IV. Measure response to instruction/interventions by using data gathered from
progress monitoring at agreed upon intervals to evaluate the effectiveness of the
intervention plan based on the student’s or group of students’ response to the
intervention. Progress-monitoring data should directly reflect the targeted skill(s). Ask,
“Is it working? If not, how will the instruction/intervention plan be adjusted to better
support the student’s or group of students’ progress?“ Team discussion centers on how to
maintain or better enable learning for the student(s).

F. Provide evidence that the existing design has been effective and successful in raising
student achievement.

UCMHS will not replicate an existing school design.
G. Describe the applicant’s capacity to replicate an existing school design.

Not applicable.
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Section 4: Curriculum Plan
A. Describe the school’s curriculum in the core academic areas, illustrating how it will
prepare students to achieve the Next Generation Sunshine State Standards. If the
curriculum has not been developed, describe how the plan for curriculum development
shows how students will be prepared to attain the Next Generation Sunshine State
Standards.
The school will follow the Next Generation Sunshine State Standards/Common Core

State Standards Benchmarks (NGSSS/CCSS) and the Grade Level Expectations as mandated by
the State of Florida and implemented by the School Board of Broward County as required by
section 1002.33, F.S. Students will be exposed to a wide range of subject areas and various
teaching techniques with particular emphasis on language acqusition and citizenship. UCMHS
will take an integrated and comprehensive approach to how we utilize all of the school’s
resources to both meet students where they are and accelerate their learning to develop the
necessary skills they will need for college and/or career. In addition to individual interventions
such as adjusting curriculum, strengthening our teacher preparation through professional
development, and increasing quality learning time we will develop and implement in-house
strategies that are likely to produce strong outcomes to help all students meet the standards.
These strategies will include but are not limited to flexible learner-centered scheduling,
personalized education plans, and parent involvement contracts.

The curriculum is specifically tailored to ensure that all students meet and/or exceed the
requirements for high school graduation in accordance with the Student Progression Plan, as
adopted by the School Board of Broward County, including mastery of all respective

NGSSS/CCSS. The required course of study for all students will include:

e Language Arts/English (4 credits)
e Mathematics (4 credits)
e Science (3 credits)

¢ Social Science (3 credits)
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e Fine/Practical/Performing Arts (1 credit)

e Physical Education (1 credit)

e Electives (8 credits)

In addition to the required course of study, additional requirements will apply:

e Earn a qualifying score on the Reading section of the PARCC

e Earn a passing score on the required Mathematics End-of-Course examinations, as

applicable

e Earn a passing score on the required Science End-of-Course examinations, as applicable

¢ Demonstrate computer literacy from a valid course taken between sixth and twelfth

grades

e Complete a minimum of 40 hours of Community Service at a pre-approved community-

based organization

e Earn an unweighted cumulative grade point average of 2.0 or higher and earn a minimum

grade of “D” in order to receive a course credit

In addition, some students may be required to take remediation courses, in accordance

with state mandates. Included are Intensive Reading and Intensive Mathematics for students who

do not meet grade level proficiency and/or mastery of the state standards in reading and

mathematics, as evidenced by proficiency scores on the PARCC.

UNITED CHARTER MIDDLE/HIGH SCHOOL GRADUATION REQUIREMENTS

24 Credit Program

18 Credit College
Preparatory Option

18 Credit Career
Preparatory Option

English/ESOL

4 credits (major
concentration in

4 credits (major
concentration in

4 credits (major
concentration in

composition composition & composition &
& literature and literature and literature and
reading for reading for reading for
information) information) information)

Mathematics 4 credits (Algebra 1, 3 credits (Algebra 1, 3 credits (Algebra 1,
Geometry, & 2 Geometry, & Geometry, & a
courses at a course at the course
the Algebra 1 level or | Algebra 1 ftevel or at the Algebra 1 level
higher) higher) or higher)

Science 3 credits 3 credits 3 credits
(Earth/Space (Earth/Space (Earth/Space
Science, Biology, & Science, Biology, & Science, Biology, &
Chemistry or Physical | Chemistry or Physical | Chemistry or
Science) Science) Physical

Science)
Social Science 3 Credits (World 3 Credits (World 3 Credits (World
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History, History, American History, American
American History, History, American History, American
American Government & Government &
Government & Economics) Economics)
Economics)

Foreign Language Not required (foreign 2 credits in the same Not required
language language
credit is required for or demonstrated
admission to proficiency
state universities)

Performing/Fine Arts/Practical 1 creditin Not required 3 credits in a single

Arts/Career & Technical
Education

performing/fine

arts or a practical arts
course that
incorporates

career/technical
education

program, 3 credits in
career/ technical

artistic content and dual
techniques of enrollment courses,
creativity, or
interpretation, and 5 credits in career/
imagination technical education
courses
Physical Education/Health 1 credit Not required Not required

Electives

8 credits (4 credits
must be
in the students major

3 Credits

2 credits, unless
earning 5 credits in
career/technical

area of education
interest; remaining
credits
may be used for
another
major, minor, elective
courses, or intensive
reading
or mathematics
courses)
Grade Point Average (GPA) 20 3.5 (beginning with 3.0
students who entered
9th grade in 2006-
2007
and thereafter; for
students who entered
9th grade prior to
2006-
2007, required GPA
is
3.0)
Minimum Grade to Earn Course | "D" “B” (weighted or “C"(weighted or
Credit unweighted) unweighted

Testing

Students must earn a
passing score on the
Reading and
Mathematics
sections of the state
standardized test.

Students must earn a
passing score on the
Reading and
Mathematics sections
of the state
standardized test.

Students must earn
a

passing score on the
Reading and
Mathematics
sections

of the state
standardized

test.
Community Service 40 hours Required Not required Not required
Anticipated Time to Complete 4 years 3 years 3 years
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Academy of Mathematics and Science

Pre-Academy Grade 9 Grade 10 Grade 11 Grade 12
Grades 6-8
English | English Il English Ill English IV
Algebra | or higher | Geometry or Algebra ll or Pre-Calculus or Other
higher higher Mathematics Course
Earth & Space Biology or Physicial Science, | Elective Course
Science or Biology | Chemistry Chemistry or
Physics
World History Elective Course American History American
Government/Economics
9" Grade Foreign Language | Foreign Language | Foreign Language or
Transition Elective
Elective Music Theory | Music Theory Il Music Theory i
Interest Elective Interest Elective Interest Elective Interest Elective
Elective Elective Elective Elective
Academy for Early College Admission
Pre-Academy Grade 9 Grade 10 Grade 11 Grade 12
Grades 6-8
English | English Il English Il AP English
Required Coursework: Algebra | or higher | Geometry or Algebra Il or Pre-Calculus or Other
higher higher Mathematics Course
6" Grade Earth & Space Biology or Physicial Science, | AP Chemistry
Science or Biology | Chemistry Chemistry or
7" Grade Physics
o World History Elective Course American History AP American
8" Grade Government/Economics
9™ Grade Foreign Language | AP Spanish Elective
Transition
Elective Music Theory | AP Music Theory Elective
Interest Elective Interest Elective Elective Interest Elective
Elective Elective Elective Elective
Academy of Business/Entrepreneurship
Pre-Academy Grade 9 Grade 10 Grade 11 Grade 12
Grades 6-8
English | English I English Il English IV
Algebra | or higher | Geometry or Algebra Il or Pre-Calculus or Other
higher higher Mathematics Course
Earth & Space Biology or Physicial Science, | Elective Course
Science or Biology | Chemistry Chemistry or
Physics
World History Elective Course American History American
Government/Economics
9™ Grade Foreign Language | Foreign Language | Foreign Language or
Transition Elective
Elective Music Theory | Music Theory Il Music Theory Il
Interest Elective Interest Elective Interest Elective Interest Elective
Elective Elective Elective Elective
Sample High School Elective Course Offerings
Course Grade(s) Credits Course Grade(s) | Credits
Speech | 9,10,11 1.0 Spanish | (Non-Speakers) 9,10,11 1.0
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Speech Il 10,11 1.0
Journalism | 9,10 1.0
Journalism Il 10,11 1.0
Journalism Ili 11,12 1.0
Journalism IV 12 1.0
Debate | 9,10,11 1.0
Debate Il 10,11,12 1.0
Creative Writing | 9,10,11 1.0
Creating Writing Il 10,11,12 1.0
Personal Fitiness 9-12 5
Introduction to Computers | 9,10,11 1.0
Computer Applications | 9,10,11 1.0
Compupter Applications Il 10,11,12 1.0
Web Design | 9,10,11 1.0
Web Design Il 10,11,12 1.0
Music Appreciation 9-12 .5
Art Appreciation 9-12 5
Art 9-12 1.0

Spanish Il (Non-Speakers) 10,11,12 1.0
Spanish for Spanish Speakers | 9,10,11 1.0
Spanish for Spanish Speakers I 10,11,12 1.0
French | 9,10,11 1.0
French Il 10,11,12 1.0
Haitian Creole for Creole Speakers | 9,10,11 1.0
Haitian Creole for Creole Speakers I 10,11,12 1.0
American Sign Language | 9,10,11 1.0
American Sign Language Il 10,11,12 1.0
Carribean Studies 9-12 1.0
African American History 9-12 1.0
Team Sports | 9,10,11 1.0
Team Sports I 10,11,12 1.0
ESOL Developmental Language (L1) 9-12 1.0
ESOL Developmental Language (L2) 9-12 1.0
ESOL Developmental Language (L3) 9-12 1.0
ESOL Developmental Language (L4) 9-12 1.0

Computer Graphics

Sample Advanced Placement Course Offerings

Course Grade(s) College
Credits
AP English 12 3.0
AP Chemistry 11,12 3.0
AP Spanish 11.12 30
AP French 12 3.0
AP Human Geography 12 3.0
AP U. S. History 11,12 3.0
AP Am. Govt/Economics 11,12 3.0

[ Course Grade(s) | College

Credits
AP Economics 11,12 3.0
AP Psychology 11,12 3.0
AP European History 12 3.0
AP Microeconomics 11,12 3.0
AP Calculus 11,12 3.0
AP Art History 11,12 3.0
AP Music Theory 11,12 3.0
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B. Describe the research base and foundation materials that were used or will be used to
develop the curriculum.

Research by the Department of Defense Education Activity confirms that 90 minutes of
daily instructional time is necessary to achieve maximum student growth in reading ability. It
also confirmed that students in need of remedial courses are frequently alienated toward reading
and academic learning in general. Because they haven’t experienced much academic success, the
intensive teacher support and interaction with classmates is very important. Brain researchers
suggest that in order to make learners want to learn, the atfective part of the brain must be
stimulated before the cognitive part will begin working. Students who need Intensive Reading at
the secondary level must be taught differently from “regular” students if they are to become
successful. The instructional model implemented at UCMHS will provide a level of interaction
that has been demonstrated to be successful for underachieving students. The model involves
whole class instruction and small groups comprised of computer-assisted instruction,
independent reading of authentic, Lexiled materials, and small group teacher directed materials
(Putting a World-Class Education at the Fingertips of All Children, 2000). Before deciding the
type of classroom and reading program one will have, one must understand how reading
develops. Understanding how a person reads helps one decide what to teach and emphasize
during the reading instruction period. (Leu and Kinzer, 1991) The comprehension framework is
represented as Interactive (approximately equal attention is devoted to all knowledge sources:
decoding, vocabulary, syntactic, discourse, and metacognitive knowledge) and Holistic
Language (Reading is learned as an entity. Student-directed, inductive learning is common.
Individualized reading, language and experience stories, cooperative learning groups, and

inductive instruction are common method frameworks). (Leu and Kinzer, 1991).
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Each classroom at UCMHS will represent the “wholeness” of language, whether in the
subject areas of reading, mathematics, art, music, or physical education. Our goal is to develop
richly literate environments in which students become effective users of language. Language
skills are inseparable from the actual speaking, writing, and reading experiences.

All students at all levels need rich experiences with good literature; and need a wide
range of literature-based activities that focus on vocabulary, comprehension, writing, study
skills, and strategies. Students also need opportunities to practice essential reading and writing
skills.

The multimedia features in available software programs will create an excellent
environment in which to motivate students, developing a love of reading while building essential
reading skills. Lively animation, colorful graphics, and sound come together to help students
discover the joy of the printed word and enhance comprehension and understanding.

Instructional flexibility will be maximized, as lesson plans, reading lists, and reports are
customized for the students who enroll. The ability to accelerate or move at a slower pace,
depending on a particular student’s performance, will be a key feature of our classes. On-line
student portfolios enable teachers to assess students” writing skills.

In as much as the literature is flexible, so should be the instructional grouping. Group
sizes will vary with the objectives, purposes, and the materials of the lessons. Cooperative
learning strategies play a role in these groupings. The teacher serves as the director and coach of
student learning. One role of the teacher is to implement strategies that help students effectively
enter into and move out of the assigned pieces of literature. Both silent and oral reading have an
important place in curriculum. Daily, teacher read- aloud is appropriate for all students. Students

develop language and literacy through listening, speaking, reading and writing experiences.
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collaborative learning. According to the National Council of Teachers of Mathematics,
mathematics education should enable students to:

1.Value mathematics

2. Become confident in their ability to do mathematics
3. Become mathematics problem solvers

4. Communicate mathematically, and

5. Learn to reason mathematically.

To implement these standards, the mathematics program at UCMHS will emphasize
computer assisted- instruction and independent learning via computers in addition to traditional
classroom instruction. In the words of the Council: “We must ensure that all students have an
opportunity to become mathematically literate . . . and become informed citizens capable of
understanding issues in a technological society.” The flexibility of a computer assisted
classroom and its ability to support different scenarios as well as to give students the opportunity
to interpret graphs and manipulate data and to create visual images will facilitate UCMHS’s
responsiveness to these recognized points:

e Mathematically literate citizens are needed in our technology-driven world.

e Mathematics directly relates to students’ lives and concerns.

e Mathematics materials must build upon student experiences, including their community
service projects and art.

. | Students are guided in the development of abstract concepts through technology,
modeling, and manipulatives.

e Computers, calculators and manipulatives are integral tools of instruction, extending
student-centered lessons with hands-on activities.

e Performance based assessment is essential to the effective evaluation of the

understanding of mathematical concepts.
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Assessment and instruction will be continually intertwined. Students must become
proficient in applying reading/language arts skills and strategies. Evaluation takes place in the
following forms: teacher observation, self-evaluation, formal testing, and student’s work.
Continuous feedback is necessary to guide instruction. Students will also be taught to monitor
and direct themselves within their own learning. They will become aware of how they learn and
what they do while learning. Self-correction is essential when acquiring new strategies. After
all reading is not passive. It is a process that involves the text itself (including all the writer
brings to it) the reader (and all the prior knowledge) and the context of the reading situation.

The engaging classrooms at UCMHS will also contain a variety of print to promote
reading. Bulletin boards covered with students’ work, classroom libraries filled with various
literature at all instructional levels and reading areas that provide students a private place to read
their favorite books—these are among the elements of UCMHS’s learning environment. The
centers provide meaningful fun activities that correlate with the themes of instruction as well as
provide reinforcement of previous lessons. Learning laboratories will be situated in a central
place to allow for mini-lessons and individual instruction as needed. All of these provide an
environment that reflects a balance of instructional, creative, and meaningful experiences for
students. Within this environment, students will be encouraged to read, write, speak, listen and
view the world around them safely and effectively in a way that allows them to pursue

meaningful roles in their school, families and community.

Mathematics (6 through 12)
Exciting and meaningful math instruction is key to capturing student enthusiasm. New
multimedia environments feature problem-based learning, powerful tools for inventive math

solutions, guided instruction for individualized experience, and interdisciplinary activities for
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Science (6 through 12)

UCMHS’s Science program will consist of a comprehensive curriculum consisting of
thematic project-based lesson plans, hands-on activities, and arts infused educational initiatives.
Science education is an activity through which problems and questions dealing with the natural
world can be identified and defined and solutions proposed and tested. The integration of
technology in the science curriculum provides students with an exciting classroom learning
experience. Through the use of full motion video, stunning graphics, audio, a rich database of
scientific knowledge and on-line services, students are motivated to explore and take virtual field
trips into the wonders of the natural world, as they learn with an integrated science curriculum
that makes connections across the disciplines. When students are shown how science applies to
the real world, interest awakens. Students at our middle and high school will have regular
opportunities to participate in science projects that involve the arts, community service, and
technological applications.

At UCMHS, the multimedia science classroom will be designed to enable the teacher to
develop students who will be enthusiastic about science, through the utilization of exciting,
interactive explorations, full motion video, thousands of breathtaking visuals, a vast database,
and on-line services. The multimedia science classroom will contain a wealth of information and
simulation for the instruction of science. Teachers and students will have the ability to create
multimedia presentations by linking audio, text, graphic and video events to each other or to an
unlimited variety of new media imported from other sources. It will allow students to explore
comnections among the four science disciplines: biology, chemistry, earth/space, and physics.
Students solve problems, test hypotheses, and publish their findings. Asa result, students gain a
far better understanding of science, the scientific process and the world around them. In
addition, arts infused community projects will be based on sound understanding of the natural

world, as in the application of chemistry and physics lessons to a garden project, and in the
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construction of a computerized communication system that involves student technological
expertise.

Comprehensive teacher support materials and on-site training will assist educators in
making the transition to a new type of classroom teaching. The ongoing curriculum will meet

the following objectives:

e To develop process skills in order to think scientifically, supporting scientific inquiry.

e To recognize how advancements in science and technology have changed the lives of
people in local, national, and global communities.

e To develop necessary skills to manipulate scientific equipment and materials in order to
make observations and gather data.

e To realize that science and technology are relevant to the world of work.

e To understand the interactions of science, technology, and society.

e To think critically, creatively and rationally in order to solve problems and promote life
long learning.

e To develop appropriate attitudes, values, and ethics to use as a basis for science-related
decisions.

o To possess a sense of custodianship (collective responsibility for the environment over a
period of time) as the need for conservation increases.

¢ To develop the problem-solving skills needed to respond to a changing society and
environment.

e To develop a positive attitude toward science that will encourage continued interest and

learning.

Social Studies (6 through 12)
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UCMIS’s Social Studies curriculum will be based upon the idea that the best place to
begin learning about social studies is one’s own environment. Students will learn how to
become leaders and citizens by participating in programs such as those offered by such
organizations as the Florida Humanities Council. Grant writing and civil leadership skills will be
linked to social studies curricula through projects. We will study the universal issues that faces
Florida as a state. Through an issues approach, students will be engaged in examining topics,
making informed judgments, and applying problem-solving skills to address ecological, political,
social, economic, and ethical issues. At the secondary level, students will be led to understand
how immigration and settlement patterns have shaped the history of Florida. They will know the
unique geographic and demographic characteristics that define Florida as a region. They will
understand the patterns and processes of migration and diffusion throughout the world. We will
make extensive use of computers in connecting world geography to the classroom. Through
direct contact with classrooms around the world, pen pals (and email pal proj ects) will be
eﬁcouraged. Through our strategic partnerships with schools around the country, our students
will actually be able to see and talk with students in other cities around the country (and where
possible, the world). In addition, the cultures of other countries will be a vital part of UCMHS’s
geography classes, where students’ multicultural understanding will grow as they use geography
concepts and skills to actively seek information and systematically apply decision-making
processes to real-life situations. Students will use various map forms and other geographic
representations, tools, and technologies to acquire, process, and report geographic information
including patterns of land use, connections between places, and patterns and processes of

migration and diffusion.
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In fulfilling the State’s requirement for Florida History and Civics, students will study
United States History, World History, economics, and government. The purpose of these
courses is to enable students to understand the development of the US within the context of
history by examining connections to the past to prepare for the future as participating members
of a democratic society. Students will use knowledge pertaining to history, geography,
economics, political processes, religion, ethics, diverse cultures and humanities in their dealings
with the community at large.

In addition, UCMHS will implement strategies that were found in a recent study by the
Eli and Edythe Broad Foundation to increase partcipation in Level Three courses while
simultaneously raising their level of performance in these classes. In additiona, a May 2013
report, “The Road to Equity: Expanding AP Access and Success for African-American Students,”
outlines the methodology used in six urban districts to increase college readiness of African-
American students by improving their AP passing rates quickly enough to gain on their white peers

while increasing or keeping participation rates steady. The tenets of this research will be in place in

UCMHS:
1. Provide extra academic and social support to students
2. Increase the number of AP course offerings
3. Increase professional development opportunities for teachers
4. Establish a college readiness program to ensure that our students are prepared for college
5. Involve parents in the education of student to ensure that college readiness is a family

affair
6. Expand access to gifted programs

C. Describe the school’s reading curriculum. Provide evidence that reading is a primary
focus of the school and that there is a curriculum and set of strategies for students who are
reading at grade level or higher and a separate curriculum and strategy for students
reading below grade level.

Considerable research supports the best practice of 90 minutes of daily instructional time

allocated to reading to achieve optimal student growth in reading ability. Brain researchers
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suggest that in order to make learners want io learn, the affective part of the brain must be
stimulated before the cognitive part will begin working. Students who need Intensive Reading at
the secondary level must be taught differently from students in the regular curriculum program,
if they are to become successful readers. The instructional model implemented at UCMHS will
provide a level of interaction that has been demonstrated to be successful for underachieving
students. The model involves whole class instruction and small groups comprised of computer-
assisted instruction, independent reading of authentic, Lexiled materials, and small group,
teacher directed materials (Putting a World-Class Education at the Fingertips of All Children,
2000). Before deciding the type of classroom and reading program one will have, one must
understand how reading develops. Understanding how a person reads helps one decide what to
teach and to emphasize during the reading instruction period. (Leu and Kinzer, 1991) The
comprehension framework is represented as Interactive (approximately equal attention is devoted
to all knowledge sources: decoding, vocabulary, syntactic, discourse, and metacognitive
knowledge) and Holistic Language (Reading is learned as an entity. Student-directed, inductive
learning is common. Individualized reading, language and experience stories, cooperative
learning groups, and inductive instruction are common method frameworks). (Leu and Kinzer,
1991).

Fach classroom at UCMHS will be a print-rich which affords students the opportunity to
increased exposure to the effective use of language. It should be noted that language skills are
inseparable from the actual speaking, writing, and reading experiences. Students at all levels
need rich experiences with good literature and a wide range of literature-based activities that
focus on vocabulary, comprehension, writing, study skills, and strategies. Students develop
language and literacy through listening, speaking, reading and writing experiences. They also

need opportunities to practice essential reading and writing skills. Our school will create an
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environment motivates students, develops a love of reading while building essential reading
skills. The role of the teacher will be to implement strategies that help students effectively
expose students to vast amounts of literature. Bulletin boards will be up to date with with
students’ work, classroom libraries will be required and will provide students a private place to
read their favorite books—these are among the elements of UCMHS’s learning environment.
The required centers will provide meaningful and engaging activities that correlate with the
themes of instruction as well as provide reinforcement of prior lessons. All of these provide an
environment that reflects a balance of instructional, creative, and meaningful experiences for
students. Within this environment, students will be encouraged to read, write, speak, listen and
view the world around them safely and effectively in a way that allows them to pursue
meaningful rolls in their school, families and community.

Reading and writing skills (spelling, decoding, mechanics, usage, and grammar) will be
taught in meaningful context. They will also be applied and reinforced in the work our students
produce. To this end, writingwill be an essential part of our reading program. Our writing will
include an intense focus on the fundamental process of writing which includes pre-writing,
drafting, sharing, revising, editing and publishing. The entire writing process will not only be
emphasized in all areas of the curriculum but also will be a required component for every
composition assignment. It is important to have students learn the process and work with
teachers to develop their writing skills over a period of time. During the publishing phase, our
technology program will prepare students for word processing complete with the use of graphics
and other advanced technology skills, as an integral part of the reading/language arts component.
For Struggling Readers

Students who require intervention because they are having difficulty accessing the

regular curriculum will be provided with age- and grade-appropriate research-based
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interventions. UCMHS will implement with fidelity the Broward County School District

Comprehensive Research-Based Reading Plan, as demonstrated below:

Scholastic Reading Associates (SRA) Corrective Reading is a research-based intervention
program for intermediate to adult struggling readers. The program offers explicit,
sequenced, and scaffold(ed) direct instruction in reading instruction that focuses on
decoding, fluency, vocabulary and comprehension.

Scholastic Read XL includes instruction on creating interest, building a mental model,
unlocking text structure, vocabulary and word study, establishing a purpose, guided
reading, comprehension aligned with benchmark instruction, fluency building, and the
reading-writing connection. Integral components of the program are instructional
sequences coordinated with daily lesson plans. READ XL will be taught in a 55 - 90
minute reading block, depending on student placement data as identified on the Middle
School Placement Chart.

Junior Great Books and Novel/Content Literacy Study use age-appropriate literature and
non-fiction texts with the shared inquiry method of discussion. Junior Great Books and
Novel/Content Literacy Study bring literature to life and help students discover a joy of
reading they will carry with them into adulthood. In addition to quality young adult
literature, it engages students in authentic and meaningful experiences with biographies,
autobiographies, historical novels, textbooks, and other non-fiction content-area texts that
help students build background knowledge and support content learning across the
curriculum. Junior Great Books and Novel/Content Literacy Study help students develop
the essential skills of reading carefully, thinking critically, listening intently, and
speaking and writing persuasively. Students are an integral part of the reading process.
Instruction is aligned to mastery of the Sunshine State Standards and employs before,
during, and after reading strategies. Students usc Socratic questioning techniques to
increase critical thinking, and develop skills in formulating their own questions to guide
their inquiry.

English Language Learners (ELLs) who are classified as Level 1 or Level 2 must receive
Developmental Language Arts through ESOL in place of a remedial/intensive reading
course. Developmental Language Arts through ESOL is an elective course that students
can take more than once if necessary. It provides ELLs with the additional skills needed
in order to continue developing their reading and writing while acquiring English. The
goal is for ELLs to be transitioned into regular classes as soon as possible. The amount of
time students may stay in this course will vary. However, it will give them an opportunity
to become acclimated to the school and culture in a safe environment before being
scheduled into a remedial/intensive reading course.

Progress Monitoring in these programs is conducted through in-program mastery tests, as
well as fall, winter and spring Florida Oral Reading Fluency (FORF) probes. Annual
growth in reading will be demonstrated by pre and post Diagnostic Assessment of
Reading (DAR) results, in-program assessments, FORF, Lexile reports, the Florida
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Assessments for Instruction in Reading (FAIR), and FCAT and PARCC results. The
Progress Monitoring schedule is outlined on the Middle School Assessment Chart.

Oral Language/Phonemic Awareness/Phonics/Decoding

Sounds and Letters by Sopris West provides intervention support for multi-syllabic word
study. While not needing the intensity of direct instruction in phonemic awareness or
phonics, some students may need additional practice in word study, especially in multi-
syllabic words. Research has found that the ability to decode long words increases the
qualitative differences between good and poor readers and that the number of multi-
syllabic words begin to dramatically increase in third grade (Perfetti, 1986).

Fluency

Jamestown Reading Fluency is used for medium-risk students who need to increase their
oral fluency rate. Through paired reading, repeated reading and self-monitoring, students

increase their accuracy, prosody and rate. The program is used at the students’
readability levels and increases in difficulty as the program grows.

Six-Minute Solution by Sopris West will be utilized to increase fluency and reading
practice. In this program, students are paired for fluency practice in like pairs. Current
instructional levels are determined and students practice and record timed readings as
well discuss what they have read.

Vocabulary

Word Wisdom combines teacher-directed instruction with cooperative group learning
(proven effective for teaching heterogeneous groups of students) and individual activities
for reinforcement. For each grade, teachers instruct an age-appropriate, curriculum for
approximately 20 - 30 minutes a day. Each curriculum consists of eight regular lessons
built around a section of a story or novel that takes two weeks each. Two review lessons
take one week each and use new activities to reinforce what students have learned.
Vocabulary Improvement Program, or VIP, is a vocabulary development curriculum for
English language learners and native English speakers. The 15-week program includes
30-45 minute whole class and small group activities, which aim to increase students'
understanding of target vocabulary words included in the weekly reading assignments.
On Mondays English language learner students are given the weekly reading assignment
in their native language to preview before it is introduced in English on the following
day. On Tuesdays the teacher leads whole-group lessons to review the text and define the
target vocabulary. On Wednesdays teachers divide the students into heterogeneous
language groups to complete two clozed activities. On Thursdays teachers again divide
the students into small groups to complete word association, synonym/antonym, and
semantic feature analysis activities. On Fridays, teachers lead activities that cover a range
of topics including analysis of root words and knowledge of multiple meanings of words.

Comprehension
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Jamestown Critical Reading Series consists of the Critical Reading Series, the Wildside
Series, and the Quter Edge Series. The Critical Reading Series is used with students that
need additional vocabulary and comprehension instruction. The series employs high
interest nonfiction selections with comprehension instruction based on the latest reading
research. Comprehension questions, including author’s purpose, personal response, and
self-assessment, are included. The Critical Reading Series serves students reading
between grade levels 6.0 - 8.0. The Wildside Series is designed for students needing
support with word study, fluency, vocabulary and comprehension. The Wildside Series
uses the same instructional design as the Critical Reading Series, but is targeted for
students reading at grade levels from 4.0 to 6.0. The Outer Edge Series, written for
students reading at grade levels from 2.0 to 4.0, includes motivational texts for secondary
students. The Quter Edge Series supports students with the greatest needs, such as those
in Wilson or Corrective Reading during the 90-minute block.

Jamestown Signature Series emphasizes strategies to improve comprehension. The
program helps students build background knowledge and vocabulary, and practice
writing to prompts. Silent reading fluency drills are also a part of every lesson. The
readings consist of fiction and non-fiction texts and increase in length and rigor with each
grade level.

Cars and Stars from Curriculum Associates is another program to enhance
comprehension. In this program, seven areas of comprehension are addressed and directly
taught. The program includes ongoing assessments and scaffolded instruction in
comprehension strategies.

Section 1003.4156. Florida Statutes, requires middle school students who score at Level
1 on FCAT Reading to complete an intensive reading course. Those students who score
at Level 2 must be placed in an intensive reading course or a content area reading
intervention course.

Middle school students who score at Level 1 or Level 2 on FCAT Reading and have
intervention needs in the areas of decoding and/or fluency must have an extended block
of reading intervention. This may occur through a double block of intensive reading or by
blocking together a class of “Intensive Reading” with another subject area class. This
block of time must be taught by the same teacher.

This intervention course will include on a daily basis:

whole group explicit instruction

small group differentiated instruction

independent reading practice monitored by the teacher
infusion of subject specific benchmarks

a focus on informational text

UCMHS may also serve fluent Level 2 students in content area classes through a content

area reading intervention. Teachers of these classes will be required to complete the 150-hour
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Content Area Reading Professional Development (CAR-PD) bundle or the Reading Endorsement
and classroom infrastructure (class size, materials, etc.) should be adequate to implement the
content area reading intervention course.

UCMHS will progress monitor Level 1 and 2 students a minimum of three times per year,
utilize the BAT which includes a Baseline, Midyear, and End of the Year assessment. In
addition, each struggling reader will be given instruction that best fits his or her needs; however,
all of the support given to our struggling readers will utilize data from diagnostic testing,
progress monitoring and other formative classroom assessments, as well as the required use of
standardized proficiency levels determined from annual state testing.

D. Explain how exceptional students and students who enter the school below grade level
will be engaged in and benefit from the curriculum.

The mission of UCMHS is to promote high standards of academic achievement for all
students by addressing each student’s individual strength. To achieve this end often requires that
some students, especially students with special needs and those who are low performing, receive
specific focus, particularly in the area of reading. The reading program will be part of a
comprehensive and balanced reading/language arts program consisting of phonics, grammar,
spelling, narrative and expository writing, and advanced literary analysis. A precursor of
instruction and an on-going component will be diagnosis and assessment. All students in grades
6-10 will undergo diagnostic testing using instruments such as the FAIR and the Gates-
MacGinitie Reading Test and other instruments, when necessary. These instruments provide
information such as skills and abilities related to literacy concepts, oral language, letter and
letter/sound correspondence, listening comprehension, word decoding, comprehension, and word
knowledge. As a result, teachers will have detailed information of deficits. Once identified,

teachers will provide small group instruction and other targeted instruction designed to address
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deficits and to build skills that promote reading achievement. Small and large group instruction
will be used to accelerate students so that they gain competency at higher reading levels.
Furthermore, the Scholastic Reading Inventory will be used to determine Lexile levels for each
child. These data will allow teachers to select text materials at levels where students reading at
Jower and/or higher levels can be successful. Teachers can also strategically select appropriately
challenging materials that push students toward more advanced skills without being overly
difficult and frustrating to students. The overall approach to helping lower level reading students
is to assess, provide focused instruction, reassess, remediate as needed, and challenge students
toward advanced proficiency.

The Florida Continuous Improvement Model (FCIM) will be the method utilized for
insuring that all levels of students are provided with meaningful instruction in reading and
mathematics. The FCIM is a continuous process in which data analysis determines classroom
instruction and is designed to assist administrators, teachers, and students in recognizing
students’ academic strengths and weaknesses through a systematic approach to data collection
and analysis from student assessment. This same educational philosophy is being used in most
schools throughout the state of Florida. Through continuous assessment we will be able to work
with each child and address their individual needs. The administrators and faculty will analyze
information obtained from classroom and state/district assessments to evaluate the academic
strengths and weaknesses of individual students. Data will also be derived from formal and
informal assessments and will use supporting data when determining adjustments that may need
to be made to the curriculum.

The curriculum will include alternatives to make it accessible and appropriate for
individuals with different backgrounds, learning styles, abilities, and disabilities, in widely

varied learning contexts. The curriculum reflects an awareness of the unique nature of each
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learner and the need to accommodate difference, creating learning experiences that suit the
learner and maximize his or her ability to progress.

Each student must participate in the statewide assessment tests required by F.S1008.22.
Each student who does not meet specific levels of performance in reading, writing, science, and
mathematics for each grade level, or who does not meet specific levels of performance as
determined by statewide assessments will be provided with additional diagnostic assessments to
determine the nature of the student’s difficulty and areas of academic need.

A student becomes eligible for remediation any time he/she fails to make adequate
progress toward mastery based on the Next Generation Sunshine State Standards/Common Core
State Standards and/or needs additional help in order to meet the progression requirements for
his/her assigned grade. A student who needs remediation will be given a diagnostic test to
determine the area of deficiency and will be placed on a PMP that outlines the strategies that will
be used to help the student. Available diagnostic tests include, but are not limited to:

e Diagnostic Assessment of Reading (DAR)

e Florida Assessments in Reading (FAIR)

e Gates-MacGinitie

Each plan will include the provision of intensive remedial instruction in the areas of
weakness through strategies considered appropriate by the School. UCMHS believes that every
child can meet and exceed the annual learning expectations established by the state including
students with disabilities, recognizing that instruction must at times be modified to provide some
students full and appropriate access to the general education curriculum. The complexities and
realities of this enormous challenge will be met through our comprehensive and balanced

curriculum approach.
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Students who enter the School with a current Individual Education Plan or Section 504
Plan will receive services as required on the IEP or 504. We will establish a Student Support
Team (SST) that convenes whenever a student enrolls with a current IEP or 504 to ensure that
the appropriate accommodations will be made and disseminated to teachers from the first day the
child enters the school. The team will consist of the following: Principal, special education
program specialist, special education teacher, core curriculum teacher, and the parent/guardian.
E. Describe proposed curriculum areas to be included other than the core academic areas.

Career academies are small, personalized learning communities within a high school that
select a subset of students and teachers for a two-, three-, or four-year span. Students enter the
academy through a voluntary process; they must apply and be accepted with parental knowledge
and support. UCMHS career academies will offer an interdisciplinary approach to meeting the
needs of our students. It involves teachers from different subjects working together as a team.
Staff teams, who may share common planning time, work together to implement the key features
of the model and provide students with exposure to the career field. Students are grouped
together for several periods every day with a core group of teachers. This promotes a family-like

atmosphere and results in close student-teacher ties.

Each career academy includes the following essential elements:
e A small learning community
e A college-prep curriculum with a career theme
e Partnerships with employers, the community, and local colleges/universities
By design, these three central elements of a career academy lead to a school that is
rigorous, relevant, and relational. The three academies to be offered at UCMHS are: Academy

for Early College Admissions, Academy for Business/Entreprencurship, and Academy of

Mathematics and Science.
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The mission of the Academy for Early College Admission is to provide a rigorous course of
s, informed discussions, and skilled inquiry. This academy

Academy for Early College Admissions

study that emphasizes critical analysi

will offer an alternative track to the tr
based on the premise that some highly motivated students are cap
course of study. Students who pursue this track graduate with a high scho

free college credits up to an associate's degree.

aditional high school. The philosophy of this academy is
able of handling advanced
ol diploma and tuition-

Academy for Early College Admission
Pre-Academy Grade 9 Grade 10 Grade 11 Grade 12
Grades 6-8
English | English Il English Il AP English
Required Coursework: Algebra | or higher | Geometry or Algebra Il or Pre-Calculus or Other
higher higher Mathematics Course
6" Grade Earth & Space Biology or Physicial Science, | AP Chemistry
Science or Biology | Chemistry Chemistry or
7" Grade Physics
" World History Elective Course American History AP American
8" Grade Government/Economics
9" Grade Foreign Language | AP Spanish Elective (DE Course)
Transition
PE/Health Music Theory | AP Music Theory
Elective Elective Elective Elective (DE Course)
L Elective Elective Elective Elective

Academy of Business/Entrepreneurship

The mission of the Academy of Business and Entrepreneurship (ABE) is to prepare students for
successful careers in business by exposing them to technology-driven, globally-connected
academic experiences that incorporates hands-on economics and entrepreneurial training in the
classroom and through internships. This will be accomplished through the use of an innovative
and vibrant curriculum that is aligned with the Common Core State Standards, as well as the
daily integration of critical thinking, innovation. collaboration, and technology as students
participate in experiential entreprencurship programs and develop essential entrepreneurial and
financial literacy skills. Graduates of ABE will have the knowledge and skills required to pursue
small business management and/or to be competitive for admission to college business programs.

Academy of Business/Entrepreneurship
Pre-Academy Grade 9 Grade 10 Grade 11 Grade 12
Grades 6-8
English | English I} English Il English IV
Required Coursework: Algebra | or higher | Geometry or Algebra 1l or Pre-Calculus or Other
higher higher Mathematics Course
8" Grade Earth & Space Biology or Physicial Science, | Elective Course
Science or Biology | Chemistry Chemistry or
7™ Grade Physics
" World History Elective Course American History American
8" Grade Government/Economics
9" Grade Foreign Language | Foreign Language Foreign Language or
Transition Elective
Elective Music Theory | Portfolio | Portfolio 1l
PE/Health Academy Elective | Academy Elective Academy Elective
Elective Elective Elective Internship Elective
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Academy of Mathematics and Science

The mission of the Academy of Mathematics and Science is to provide students in grades 6-12
with a well-rounded learning experience that prepares them to be successful in life by exposing
them to various STEM programs that allows students to explore careers and get hands-on
learning through a rich assortment of career, technical education classes and STEM readiness
courses. The goal of this academy is to:

e identify students who have an innate desire to purse advanced STEM-related areas of
study and to provide them with opportunities to expand their interest into career and or
professional opportunities.

e strengthen the District’s talent pool by producing high-performing students who are well-
prepared for postsecondary study in STEM areas; and

o strengthen the skills of teachers through additional training in science, math and
technology instruction.

Academy of Mathematics and Science
Pre-Academy Grade 9 Grade 10 Grade 11 Grade 12
Grades 6-8
English | English Il English Wl English IV
Required Coursework: Algebra | or higher | Geometry or Algebra |l or Pre-Calculus or Other
higher higher Mathematics Course
6" Grade Earth & Space Biology or Physicial Science, | Elective Course
Science or Biology | Chemistry Chemistry or
7" Grade Physics
" World History Elective Course American History American
8" Grade Government/Economics
9" Grade Foreign Language | Foreign Language Foreign Language or
Transition Elective
Elective Music Theory | Music Theory |l Music Theory Ii
Academy Elective | Academy Elective | Academy Elective | Academy Elective
Elective Elective Elective Elective

F. Describe how the effectiveness of the curriculum will be evaluated.

UCMHS will use a school improvement program that combines successful, standards-
based instructional practices with technology-based assessment tools, school created assessments
using the Benchmark Assessment Test and state mandated assessments including PARCC. These
assessment tools are used to analyze student performance on state and district assessments and to
create school-based interim assessments that are aligned to state standards and paced to the
curriculum. The result is a balanced approach to assessment that combines the benefits of state,
district and school-wide assessments with the instructional value of day-to-day classroom

assessments.
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UCMBHS will create focus calendars to ensure that all aspects of the Next Generation
Sunshine State Standards/Common Core State Standards are being taught in a timely manner.
Students will be able to achieve more in the core subject areas because teachers can:

e Focus on the most important standards (for high-stakes tests and for learning in the

following years)

e Monitor students' academic performance using interim assessments

e Analyze those assessment results in group meetings and plan appropriate

interventions

By identifying the state-specific standards that students must master in order to move to
the next grade level teachers will determine what students should know and be able to do to
demonstrate proficiency on high-stakes assessments, as well as, in foundational skills that are
important for success in future grade levels. Teachers will plan curriculum using the Next
Generation Sunshine State Standards/Common Core State Standards and they will choose which

classroom activities are likely to produce a greater return—in terms of student achievement—ifor

their investment of time.

Through the use of focus calendars, teachers will pace essential standards over the school year to
ensure proper sequencing and adequate teaching time is allocated for mastery of the essential
standards. This pacing ensures teachers spend more time on fewer, but more critical standards.
By integrating data analysis, research and best classroom practices the curriculum can
continuously be adjusted to meet the needs of the students.

After school administrators examine the data, teachers will begin to identify/implement
additional strategies to use for closing the gaps by identifying the following:

e Which strategies are already in place
e What resources are needed to implement new strategies
e What new actions are needed

Strategies that support the school's achievement plan may include the following:

56



Identify students who need additional instructional support

Support students via mentors, tutoring, peer support networks, and role models
Engage/reach out to students’ families

Hire staff from the community who speak families' home languages

Conduct parenting courses at school

Reorganize the instructional day to maximize time for learning

Extend learning to before- and after-school programs, as well as, summer programs
Use varied, effective strategies to instruct diverse learners

Use test and other information on students' performance in instructional planning
Target literacy and math instruction

Safeguard instructional time

Use research and data to improve practice

Make closing gaps a school-wide responsibility

Set high expectations and provide rigorous, deep curricula

Focus on academics

Provide safe, orderly learning environments for students and educators

Use test data and other research on students' performance

Identify strategies and programs to increase achievement

Develop effective school-wide leadership teams

Provide ongoing professional development for school-based leaders on effective
strategies for closing the achievement gaps

Provide time for faculty to meet and plan

Provide continuous, data-driven professional development

Prepare teacher leaders to be knowledgeable and effective on school reform
Target resources on closing the gaps

Expand school capacity via additional resources

Engage businesses, universities, foundations in schools' work

....................

Section 5: Student Performance, Assessment and Evaluation

A. State the school’s educational goals and objectives for improving student achievement.
Indicate how much academic improvement students are expected to show each year, how
student progress and performance will be evaluated, and the specific results to be attained.

All public schools are required to develop annually a School Improvement Plan (SIP) that
includes performance goals. The SIP will comply with the standards and requirements established by
the Department of Education for all public schools and will be developed and approved by the
School’s governing board in accordance with timelines established by the Department of Education.

Once approved, the School will work with the Sponsor to ensure that the annual goals meet the

approval of the Sponsor and are in accordance with all statutory requirements.
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UCMHS will participate in all statewide testing programs, grades six through eleven, and
will comply with any other testing requirements established by the State of Florida. The School will
participate in all District-sponsored formative assessments as well as all training related to student
assessments required for school staff to participate. In addition, The School may select and
administer other appropriate standardized tests to facilitate educational planning and/or evaluation.
The School will be responsible for all costs related to tests given to students that are not part of the
state’s adopted testing program.

The curriculum objectives will be parallel with those required under the Next Generation
Sunshine State Standards/Common Core State Standards. The School will also submit the
information required in the annual school report and the education accountability system governed by
Florida statutes.

The mission of UCMHS is to provide a unique, rigorous and enriching learning
experience through innovative academic programming and an enhanced technological
environment to guide our students toward postsecondary and career opportunities that will enable
them to sustain productive lives as responsible citizens. To this end, the following goals will
serve as indicators of the school’s success, how it will be evaluated, and the collective results the

school expects to attain::

Academic Goals:

Goal 1: Given the innovative curriculum program, professionalism and expertise of staff,
UCMHS will attain "A" School status within three years of the school’s operation, as determined
by the state's evaluation system for middle/high schools. Under the following standard, the
school will have attained an outstanding overall level of academic achievement, increased
learning gains by the majority of the students i.e. more than 50% of the lowest 25% of students
will achieve gains in reading and mathematics, and an improvement in the graduation rate of our
students.

Goal 2: Given the rigor and relevance of the school’s curriculum, the school will perform at the
required level defined by established Annual Measureable Objectives, and all subgroups will
score sufficiently high enough to earn satisfactory growth toward Annual Measureable
Objectives.
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Goal 3: Given the full implementation of Common Core State Standards, 70% of all students
required to test will have learning gains as defined by the standards of PARCC in reading and
mathematics. We expect that a large majority of students should be either increasing a level on
the FCAT, maintaining their grade level performance, or showing a significant improvement if
they are not on grade level.

Goal 4: Given the school’s focus on career and college readiness, the school will achieve a
Graduation Rate of 85% of our students by the first graduating class in June 2018.

Goal 5: Given the rigor of our academic program, the school will meet or exceed the District
passing rate on Advanced Placement exams. Our goal is to achieve a passing rate of 50% for all
takers for the first year of AP examination administration.

Goal 6: Given the rigor of our academic program, 80% of our students in grades 11 and 12 will
enroll in a minimum of one Advanced Placement course.

Non Academic Goals:

Goal 7: Given the commitment of UCMHS to reducing the suspension rate, overall suspension
rates will decrease one percentage point from the prior year after baseline is established.

Goal 8: Given a focus on innovative teaching strategies, the school will maintain an average
daily attendance rate of 95% annually.

Goal 9: Given a 50% return rate of the annual school climate survey, 80% of our parent
respondents will acknowledge satisfaction with the school’s academic program.

Expected Levels of Performance:
The School will meet the following results each year in addition to the required academic
performance goals outlined in federal mandates and the Florida School Accountability System:

e The School will implement the FCIM model and will show steady improvement each
quarter as evidenced by monthly benchmark assessments of the Next Generation
Sunshine State Standards/Common Core Standards.

e The School will collect and monitor academic data for each student and will be able to
show the academic level of each student in our school in reading, writing and
mathematics on a monthly basis.

e The School will develop a Personalized Education Plan for each student which will
include a portfolio for each student and will review the plan with each student’s parent(s)
each semester to mandate and document parental participation in the academic progress
of our students.

e The School will develop and implement a Progress Monitoring Plan (PMP), in
collaboration with the student’s parent/guardian, when the school identifies and/or
diagnoses an academic deficiency in reading or mathematics. Each plan will include the
provision of intensive remedial instruction in the areas of weakness and outline the
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strategies that classroom teachers will implement. The School will mandate academic
tutorials and/or supplemental instruction for every student who does not demonstrate that
he/she is proficient in reading, writing and mathematics.

e The School will train each teacher in research-based instructional modalities including the
following:

Differentiated Instruction

The Model Classroom
Classroom Efficacy
Differentiated Reading Groups
Intervention strategies

O O O O O

B. Describe the school’s student placement procedures and promotion standards.

The School will adopt the Broward County Public Schools’ Student Progression Plan
including the current criteria and standards for promotion. The School will use the Sponsor’s grading
scale as approved by the School Board of Broward County and included in the annual Student
Progression Plan. The FAIR assessment will be administered to all students in grades 6-8 to
determine baseline student achievement levels in the fall of each year. An additional method of
determining baseline achievement levels will be assessed utilizing the Benchmark Assessment Test.
A determination will be made if the student has an LEP, IEP or 504 Plan. Prior year FCAT/PARCC
scores will be primarily used to determine prior rates of academic progress. For students with no
relevant state-standardized test scores, these students will be assessed in the reading using the
Gates-MacGinitie for reading placement. The Gates-MacGinitie Reading Test (GMRT) is a
multiple-choice test. The timed test lasts 55 minutes for learners in grades 6 and up. The text
examines five language and reading abilities, including literary concepts, oral language concepts,
letter recognition and letter-sound relationships. Readers receive scores judging their vocabulary
and comprehension to see if they need remedial help, are at grade level or could proceed with
advanced instruction. The GMRT allows students to join appropriate instructional groups
working at their reading level, whether in separate classrooms or within their class. Test scores

measure student progress throughout the school year and from grade to grade. In addition,
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parents receive progress reports on their students, while school programs gain a common
standard to evaluate their reading initiatives.
C. If the school will serve high school students, describe the school’s graduation
requirements, to include the methods used to determine if a student has satisfied the
requirements specified in section 1003.43, F.S., and any proposed additional requirements.
Promotion standards and course requirements will be in accordance with state-mandated
directives, and will be adhered to in all grade levels. The specific graduation requirements are
listed below and will change to reflect any updates by the district and/or state changes. UCMHS
will utilize the District gradebook system to keep track of grades, attendance records, and student

transcripts. The school will also utilize Florida Automated System for Transferring Educational

Records, FASTER.

UNITED CHARTER MIDDLE/HIGH SCHOOL GRADUATION REQUIREMENTS

24 Credit Program

18 Credit College
Preparatory Option

18 Credit Career
Preparatory Option

English/ESOL

4 credits (major
concentration in

4 credits (major
concentration in

4 credits (major
concentration in

composition composition & composition &
& literature and literature and literature and
reading for reading for reading for
information) information) information)
Mathematics 4 credits (Algebra 1, 3 credits (Algebra 1, 3 credits (Algebra 1,
Geometry, & 2 Geometry, & Geometry, & a
courses at a course at the course
the Algebra 1 level or | Algebra 1 level or at the Algebra 1 level
higher) higher) or higher)
Science 3 credits 3 credits 3 credits
(Earth/Space (Earth/Space (Earth/Space
Science, Biology, & Science, Biology, & Science, Biology, &
Chemistry or Physical | Chemistry or Physical | Chemistry or
Science) Science) Physical
Science)
Social Science 3 Credits (World 3 Credits (Worid 3 Credits (World
History, History, American History, American
American History, History, American History, American
American Government & Government &
Government & Economics) Economics)
Economics)
Foreign Language Not required (foreign 2 credits in the same | Not required
language language
credit is required for or demonstrated
admission to proficiency

state universities)
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Performing/Fine Arts/Practical
Arts/Career & Technical
Education

1 credit in
performing/fine

arts or a practical arts
course that
incorporates

Not required

3 credits in a single
career/technical
education

program, 3 credits in
career/ technical

artistic content and dual
techniques of enroliment courses,
creativity, or
interpretation, and 5 credits in career/
imagination technical education
courses
Physical Education/Health 1 credit Not required Not required
Electives 8 credits (4 credits 3 Credits 2 credits, unless
must be earning 5 credits in
in the students major career/technical
area of education
interest; remaining
credits
may be used for
another
major, minor, elective
courses, or intensive
reading
or mathematics
courses)
Grade Point Average (GPA) 2.0 3.5 (beginning with 3.0
students who entered
oth grade in 2006-
2007
and thereafter; for
students who entered
9th grade prior to
2006-
2007, required GPA
is
3.0)
Minimum Grade to Earn Course | “D" “B" (weighted or “C”(weighted or
Credit unweighted) unweighted)

Testing

Students must earn a
passing score on the
Reading and
Mathematics
sections of the state
standardized test.

Students must earn a
passing score on the
Reading and
Mathematics sections
of the state
standardized test.

Students must eamn
a

passing score on the
Reading and
Mathematics
sections

of the state
standardized

test.
Community Service 40 Hours Required Not required Not required
Anticipated Time to Complete 4 years 3 years 3 years

D. Describe how baseline achievement data will be established, collected, and used. Describe

the methods used to identify the educational strengths and needs of students and how these
baseline rates will be compared to the academic progress of the same students attending the

charter school.

Progress of our student population can be casily compared utilizing PARCC data to see

how learning gains, and achievement, compared to the district averages, statc averages, and the
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results of surrounding schools with similar demographic populations, including socio-economic
status, and racial and ethnic cultures. Comparisons to how UCMHS students are performing as
compared to the rest of the district also can be easily assessed by looking at school grades earned
from the state, as well as comparing graduation rates, dropout rates, Advanced Placement scores,
BAT results, and the AMO designation status from the state.

E. Identify the types and frequency of assessments that the school will use to measure and
monitor student performance.

UCMHS is committed to attaining AMO growth targets. Under the direction of the
principal and the school’s leadership team, a wide variety of data will be used to make decisions
regarding instruction designed to meet and/or exceed AMO targets. Diagnostic assessments from
the FAIR, Gates-MacGinitie Reading Test, BAT and classroom assessments will be reviewed
and analyzed by the school leadership team to identify strengths and weaknesses of students.
Teachers will be expected to provide targeted instruction that addresses weaknesses as well as
challenges high performing students. Furthermore, school leadership staff will monitor growth
and, where needed, institute mid-course cotrections such as additional assessment, afterschool

tutoring, push-in instruction, and parent conferences, to name just some of the strategies.

Method(s) of Assessment

Per Florida law, all UCMHS students will be assessed annually via the annual
standardized assessments in grades K through 11. Staff will use the results of these assessments
in addition to other assessments for diagnostic, remedial, and enrichment purposes to make
decisions about appropriate instruction. All aspects of assessment will be considered when
evaluating student progress. We will look at learning gains, percentage of students scoring at

proficiency or higher, a decrease in the percentage of students scoring below proficiency,
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improvement in proficiency levels, and percentile rankings on norm-referenced assessments such
as SAT-10 and the Towa Test of Basic Skills (ITBS).

F. Describe how student assessment and performance data will be used to evaluate and
inform instruction.

As required for all public school students in Florida, our students must participate in the
statewide assessment tests required by FS.1008.22. When a student who does not meet specific
required levels of academic performance in reading, writing, science, and mathematics for each grade
level, or a student who does not meet specific levels of academic performance as determined by
statewide assessments, UCMHS will offer additional diagnostic assessments to determine the nature
of the student’s difficulty and specific areas of academic need. Assessments will include, but are not

limited to:

Benchmark Assessment Test (BAT)

Diagnostic Assessment of Reading (DAR)

Florida Assessments for Instruction in Reading (FAIR)
Gates-MacGinitie Reading Test

Towa Test for Basic Skills (ITBS)

Other District/State mandated assessments

O 0 0 O O O

A student will be targeted for remediation when he/she fails to make adequate progress
toward mastery based on the Common Core State Standards in reading and mathematics and/or needs
additional help in order to meet the progression requirements for his/her grade level. When we
identify and/or diagnose an academic deficiency, the School will develop and implement a Progress
Monitoring Plan (PMP), in collaboration with the student’s parent/guardian. The PMP is designed to
assist the student in meeting state and district expectations for proficiency. The PMP is a specific,
detailed plan tailored to identify the ‘ndividual assistance which will be implemented to remedy a
diagnosed deficiency. Each plan will include the provision of intensive remedial instruction in the
areas of weakness and outline the strategies that classroom teachers will implement to address each

deficiency.
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Each student's academic progress will be monitored quarterly as part of the school’s
Personalized Education Plan to determine if interventions are necessary to help the student to catch
up with his or her peers. If classroom modifications do not work and a student fails to show
significant improvement in academic skills despite several well-designed and implemented
interventions, the school will begin to monitor any student needing more intense monitoring on a
weekly to monthly basis by consistently using data from diagnostic tests and/or interim progress
monitoring measures to make informed decisions about when to move students to more intense levels
of assistance. Specific strategies the School will use will be documented in the student’s Personalized
Education Plan and may include, but are not limited to, any combination of the following as deemed
appropriate by the teachers:

= After School Program (grades 6-8)

= Direct Instruction

= Daily Student Planner

» Daily/Weekly Assignment Sheet

= Pullout

= ESOL Support

= Retention

= Flexible Skill Groups

= Modification of Curriculum

s Weekly Progress Reports

= Targeted Skill/Small Group Instruction
As part of the school’s process, when necessary, we will convene a Student Support Team

(SST) to monitor the progress of specific students.

G. Describe how student assessment and performance information will be shared with
students and with parents.

Student assessment and performance information will be shared with students and parents
as a component of a comprehensive communications strategy to engage parents in multiple ways.
Teachers will create and update Personalized Education Plans and Progress Monitoring Plans as
well as reflect data on the Report Cards, and discuss student progress via weekly student/teacher
data chats and quarterly teacher/parent conferences. In addition, electronic mail groups will be

established for communication with parents. Each teacher will have a webpage on the school’s
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website that will be used for parent communication, blogging, and classroom updates. The state

now requires that every charter school has a website. Our school website will be interactive and

will go beyond the expectations of the state.

The School will participate in the District report card system; however, report cards will
be issued during a quarterly parent night. This is a night where parents will come to the School to
retrieve their child’s report card. At this meeting, parents will have the opportunity to speak with
their child’s teacher(s) by scheduling an appointment in advance. Students will be given bi-
weekly progress reports for students who have Progress Monitoring Plans. These reports will be
given to the student to take home and reviewed by the student’s parents. Along with the hard
copy of this bi-weekly report, parents may also request that a copy of this report be sent to them
via email.

Through the data chats with students, parent conferences, and information shared via e-
mail, students and parents will be informed about whether a student is succeeding and what areas
need strengthening. It will guide students’ understanding of his/her mastery of the curriculum
and it will keep parents informed about student progress and what skills need to be reinforced at
home. All teachers will participate in professional learning communities where they analyze
individual and collective assessment data, brainstorm methods of improvement and corrective
actions, make necessary adjustments to the curriculum. These meetings are vital to improvement;
they will be scheduled prior to the beginning of the school year and protected from any outside
interference because they will be part of the Progress Monitoring process.

Section 6: Exceptional Students

A. Please indicate the level of service that the school will provide to students with
disabilities by selecting from the list below.

Special Education Students (SPED), also commonly referred to as Exceptional Student

Education (ESE), will be afforded equal access to the curriculum, through the least restrictive
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environment possible. The school will serve students with disabilities whose needs can be met in
a regular classroom and resource room combination (between 40%-80% of instruction occurring
in a class with non-disabled peers) with the provision of reasonable supplementary supports and
services and/or modifications and accommodations. All students entering the school will have a
transition meeting in order fully implement the students' Individual Education Plan (IEP). All
required accommodations will be adhered to, so that students can access their education in the
most meaningful way possible. UCMHS will also comply with all requirements of the
Individuals with Disabilities Education Act (IDEA). An ESE Program Specialist will be
available to work with the District LEA for proper placement of students with special needs,
monitoring and implementation of all IEPs, and training of UCMHS general education teachers
the specific strategies for working with student with special needs.

As stated, our ESE students will be supported observing a consultative/collaborative
model. Students with speech and/or language impairment designations will also have access t0 a
speech and language therapist who will be on contract with the school through an approved
vendor. ESE students will benefit from the curriculum offerings by working closely with the
program specialist to ensure that they are able to access the regular curriculum as much and as
quickly as possible. Intervention courses in Intensive Reading and Intensive Mathematics will be
in place to support these students as mandated electives. The school will have a student support
team (SST) comprised of general education teachers, a reading coach, and an administrator who
meet to target struggling students, and through systematic meetings with parents and students,
utilize data and parental involvement to meet the needs of these learners.

B. Describe how the school will ensure that students with disabilities will have an equal
opportunity of being selected for enrollment in the charter school.
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UCMHS will have a policy of open enrollment and will serve learners in grades 6-12. We
will admit any eligible student in Broward County who turns in an application up to our enrollment
capacity. Our challenge will be to meet learners where they are and through a coordinated, systematic
effort prepare them for life beyond high school. Pursuant to F.S. 1002.33(10)(a), the School shall be
open to any age/grade appropriate student residing within the school district. In compliance with
Section 504 of the Rehabilitation Act of 1973, the Individuals with Disabilities in Education Act, and
the Americans with Disabilities Act, all students regardless of disability will have equal access to the
school. In accordance with state law, all necessary accommodations will be made by the school to
include students with disabilities. The culture of the school will be one that embraces diversity. We
will be open to all students regardless of Special Education (SPED), English for Speakers of other
Languages (ESOL), drop-out prevention or other special needs classifications.

UCMHS guarantees that its admissions policies will be nonsectarian. It is expected that
the racial/ethnic make-up of the student population will be reflective of the public school age
population of the district. Special efforts will be made to attract students that are representative
of various racial and social-economic backgrounds, as well as English Language Learners
(ELLs). The School agrees to enroll any eligible student who submits a timely application unless
the number of applications exceeds the capacity of the school or building or other limits mutually
agreed to in the charter. In such case, all applications shall have an equal chance of being
admitted through a random selection process, which shall be established by the school prior to
enrollment and be available to parents. Notwithstanding, preference may be given in accordance
with Section 1002.33(10)(d), F.S. In addition, enrollment is subject to compliance with the
provisions of section 1003.22 F.S. concerning school entry health examinations and
immunizations.

C. Describe how the school will work with the sponsor to ensure the charter school is the
appropriate placement for each student with a disability, based on the student’s needs.
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When a parent enrolls a child in UCMHS, a transition meeting will be required for all
students to develop the Personalized Education Plan. Students with existing IEPs will participate
in a change of placement Student Support Team (SST) meeting. To fulfill the federal and state
requirement of educating students with disabilities in the least restrictive environment, it will be
necessary to determine at that time if UCMHS is the most conducive setting, after careful
prudent and legal consideration of the severity of the student’s disability. The staff of UCMHS
will work together with Broward County School District personnel to ensure that the needs of
these students are met. UCMHS staff will work closely and as early as possible in the
planning/development stages, with school district staff to discuss the needed services of the
school’s students with disabilities, and when necessary, provide the required services. Parents of
students with disabilities will be afforded procedural safeguards in their native language, which
include the areas of notice and consent, independent educational evaluations, confidentiality of
student records, due process hearings, and surrogate parents.

In case of extreme impairment or disability whereby the student cannot be served
appropriately by UCMHS, the school will either contract out for services with Broward County
School Board or other agencies. The following is a list of services that will be provided to serve
the needs of the ESE student population:

. Consultation and collaboration - for those students, who can succeed without the
assistance of pullout, but need extensive monitoring.

o Speech Therapy- a speech therapist will either be on staff, or contracted out depending on
the number of students requiring speech therapy, as per their [EPs

o Physical therapy and 'occupational therapy will be contracted out.

o Enriched Curriculum for gifted students- we will ensure that they will be appropriately
placed in Honors and AP classes. There will also be a gifted program supervised by a

teacher with appropriate gifted certification.
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. Extended School Year - In the case where a ESE student requires an extended school
year in order to meet academic goals, we will work with the sponsor to ensure placement

in an appropriate summer program.

The school will staff one or more ESE program specialist(s), based upon the need and
upon the number of students requiring ESE services. See Appendix A for a job description for
the Special Education Program Specialist position:

D. Describe how the school will utilize the regular school facilities and adapt them to the
needs of exceptional students to the maximum extent appropriate, including the use of
supplementary aids and services.

There are times when students” academic needs cannot be appropriately met in the
regular classroom setting. In such cases, UCMHS will optimize the use of our facilities to
accommodate the learning needs of these students by taking a very proactive and comprehensive
approach to scheduling. Scheduling of pullout and push-in instruction will be critical. It will be
very carefully planned so that the transitioning of pull-out students does not interfere with the
respective students’ essential instruction and so that there is minimal impact on the other
students’ instructional program. In situations where the classroom teacher will be working with
individual students or small groups, the school will need to make available a space that will not
cause distractions for the rest of the class by creating borders in the classrooms so that whole
group and small group instruction can occur simultaneously.

Children with specific learning disabilities and other conditions that may interfere with
learning or adjustment in a regular classroom setting will receive some of their instruction
(usually reading and/or math) in a resource room. These children return to the regular classroom
for other instruction. Individualized education plans will dictate which students receive the

benefit of this level of instruction. When class schedules involve pull-outs and drop-ins, it is

especially important for teachers to stay on schedule so that students can be where they need to
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be at appropriate times. Students will be taught to assume responsibility for their own pull-out or
drop-in schedules. After receiving instruction outside the room, all teachers will establish
routines so that returning students always know what to do when they return. Classroom aides
and/or student helpers will be assigned to give returning students appropriate assignments to
ensure that they immediately get back on task.

Additionally, to supplement instruction, the School will put special emphasis on the use
of technology in all of our classrooms. The use of relevant instructional and assessment software
creates a ready-made classroom assistant for teachers to help not only with instruction but with
the management of classroom behavior. By providing computers in each classroom, our teachers
will be able to effectively transition lessons and differentiate instruction as needed.

E. Describe how the school’s effectiveness in serving exceptional education students will be
evaluated.

Assessments of ESE students as well as those with 504 Plans and LEPs will be based
upon the IEP, 504 Plan, or LEP to determine if there are modifications of accommodations to be
made for standardized testing (i.e. PARCC, ITBS, etc.) in terms of allotted extended time, oral
testing, etc. Also, a determination will be made as to whether the student is exempt from
standardized testing, and that the use of alternative testing is more appropriate, such as the
Briggance. As for all students, the Personal Education Plan (PEP), developed through a
collaborative effort between a staff advisor, a counselor, the student, the student’s parents and
the student’s teachers,will be central. The IEP, 504 Plan, LEP and/or PEP sets out a student’s
strengths and weaknesses and lists the student’s goals for advancement. The staff advisor of the
student will take the following areas into consideration when assessing strengths and

weaknesses:
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. The student’s prior school performance and the student’s progress toward achieving the

Next Generation Sunshine State Standards/Common Core State Standards.

. Any current or prior achievement testing.

. Examples of the student’s work.

. The personal account of the student.

. Reports from the student’s teachers.

. Information and suggestions from the parents of the students.

UCMHS realizes that part of creating an effective learning environment is to refine
continually with faculty, parents, and students the definitions, implementation and measurement
of pupil outcomes. As part of our routine, each student's academic progress, especially those with
special needs, will be monitored frequently as part of the school’s Personalized Education Plan to
determine if interventions are necessary to help the student access the regular curriculum. If
classroom modifications do not work and a student fails to show significant improvement in
academic skills despite coordinated programming, the school will when necessary, reconvene an SST
to monitor any student who needs more intense monitoring. As required, a comprehensive review
of the student will be conducted to include academic performance, personal and social skills. In
addition, it may be necessary to reevaluate the IEP to determine if the goals and objectives are
realistic in light of the performance results. It may be determined that the student’s personal
and/or academic realities have changed, which requires the formation of new goals and
objectives. Any additional adjustments to the IEP will be made as appropriate. As such,
additional third party professionals may be consulted if deemed necessary.

F. Explalin how exceptional students who enter the school below grade level will be
engaged in and benefit from the curriculum.

T