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I. Educational Plan
Section 1; Mission, Guiding Principles and 'urpose
A. Provide the mission statement for the proposed charter school.

The mission of Ascend Career Academy (ACA) is to serve those students that require a different
academic challenge, less focused on a formal school environment, in order to ensure that each participant
recognizes the value of dignity, discipline, responsibility and high expectations as they pursue their high
school dipioma and life’s ambition.

B. Describe how the school will utilize the Guiding Principles found in E.S. 1602.33(2){a).

Ascend Career Academy (ACA) will provide a comprehensive approach to educating students who, for
various reasons, have not been successful in a traditional high school setting. This group has far fewer
opportunities to find adequate employment or gain access to post-secondary training without a high
school diploma. Further, with the advent of Common Core State Standards and more rigorous assessment
practices, this group of students will become even more disenfranchised.

In recent years, much attention has been paid to identifying adolescents who are at risk of dropping out
and finding ways to keep them in school, thus increasing the graduation rate, However, far fewer efforts
have been made to recover those students who have already left, either physically or mentally.
Compounding this issue is the pending transformation of the General Educational Development (GED)
test battery in January 2014. This revised computerized version of the assessment and the corresponding
preparation programs may create even more disparity for students considered difficult to teach.

By leveraging new data and technologies, Ascend Career Academy will address this often-neglected
group of recoverable students through a highly focused, standards-based curriculum tied directly to
career education. It is extremely important for our targeted population to not only see the end result of a
successtul high school career, but to also experience that result through the educational process. By
blending a carcer centered, academic curriculum aligned to the Common Core State Standards (CCSS)
and Next Generation Sunshine State Standards (NGSSS) with parental support in the development of the
whole child, students will enter a career pathway that leads to a successful livelihood, a desire to pursue
continuing education, and obtain the tenets of productive citizenship.

As an integral part of the ACA educational process, students will select a career pathway of interest and
related courses, delivered virtually through Smart Horizons, the world's first AdvancED/SACS-
accredited online school district. In addition to seven distinct career pathways, Smart Horizons also
offers an extensive variety of core academic courses aligned to CCSS and NGSSS, should that be a
desirable route for some students. This also addresses the Florida graduation requirement that at
feast one course within the 24 credits required for graduation must be completed through online learning.
Carecr pathways will be supplemented by internships and support for job placement, or entry into a
post-secondary training program. Further, all core curriculum delivered by ACA will be tailored to
complement the chosen carcer pathway and include the infegration of career competencies in addition to
CCSS and NGSSS.

Ascend Career Academy will promote academic success and financial efficiency-—aligning responsibility
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with accountability—via the following: The Common Core State Standards, the Florida Next Generation
Sunshine State Standards, the School Improvement Plan (SIP), Title I (as applicable), the Florida
Comntinuous Improvement Model (IFCIM), the Florida Comprehensive Assessment Test (FCAT), the
Florida End of Course Fxams (EOC), the Governing Board, the Infernational Association for Continuing
Iiducation and Training (IACET), and the National Career Academy Coalition, Al require rigorous
accounting with regard to student academic achievement, career academy success, quality and integrated
instroction aligned with benchmarks and standards, allocation of human and material resources, policies
and procedures, and administrative monitoring, Additionally, ACA will embed practices that support
attainment of foundational reading skills and particularly those associated with technical reading
throughout the curricula. These skills will prepare students to be successful in their chosen career
pathway and on the CCSS and corresponding assessiments,

ACA will provide information to parents regarding Adequate Yearly Progress (AYP) via annual FCAT
results, progress reports, report cards, and Email and Text Options (for immediate attendance or
behavioral issues). Students will also take a diagnostic assessment in the core subjects of reading, writing,
and mathematics. These results will form the baseline for Individual Learning Plans (ILPs), which will be
reviewed with parents and employed by staff to help inform the instructional process. This effort will be
supported by the administration of strategic formative assessments used to monitor learning gains over
the students® high school careers. In addition to the aforementioned methods of communication, ACA
will also plan parent conferences around ILP updates and those required for documentation of Individual
Education Plans (IEPs) and English Language Learner Student Education Plans (ELLSEP). Moreover,
parents will be encouraged to take on a more active role in helping to shape the lives of their children at
this critical juncture in their personal and academic development.

C. Describe how the school will meet the Prescribed Purposes for charter schools found in F.S.
1002.33(2)(b).

The goal of the Ascend Career Academy is to identify and reconnect disenfranchised and out-of-school
youths through innovative istructional practices and learning opportunities especially designed for low-
performing students via specific Career Clusters and an intense, integrated reading focus. Following the
tenets of F.8.1003.53, ACA shall employ alternative teaching methodologies, curviculy, learning
activities, and diagrostic and assessment procedures in order fo meet the needs, interests, abilities, and
talents of eligible students. This will be accomplished through the establishment of a small, 9-12 high
school committed to providing students with a rigorous academic experience combined with completion
certification in one of seven academies. The school will use a "blended” instrctional model that
integrates modern day instructional technology with traditional pedagogical strategies designed to address
the unique learning needs of our targeted audience.

The ACA program will provide foundational and career developmental skills combined with technical
reading competence necessary to engage and motivate students to succeed in the hands-on, industry and
innovation-driven academies otfered. 'Through its career focus, ACA students will select a career
pathway that offers more than just a high school diploma in preparation to enter the work force.

With a strong focus on blended learning, embedded reading strategics and career training - resulting in
an industry certification - ACA will implement a flexible schedule that supports internships,
collaborative teacher planning and students® work schedules. The natural correlation of core academics
delivered through career pathways provides real world Project Based Learning (PBL) opportunities as
a means for students to actively apply the knowledge gleaned from classroom instruction. Through
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this truly integrated approach, students learn to retlect on the problem-solving process and learn to deal
with real life problems and situations, which arc key for individuals entering the work force or in life.

Since there are many reasons for students to become disenfranchised with traditional educational models,
ACA will first and foremost seck to understand the whole student and not limit its interventions o
academics. However, for low-performing students, functioning at a FCAT Level 1 or 2 in reading, ACA
will implement a variety of interventions including, but not limited to: structured independent reading
time designed to foster technical vocabulary and fluency development, reciprocal teaching, CRISS
{Creating Independence through Student-owned Strategies), cooperative strategies, graphic organizers,
and family literacy practices. In order to meet the varied needs of all learners, reading instruction will be
reinforeed via technology applications, which can deliver targeted assistance during and outside of the
traditional school day. '

ACA will require teachers to use innovative instructional approaches by providing regular and frequent
professional development opportunities. Teachers will take part in weekly, on-site learning team
meetings, which are at the heart of collaborative planning and content integration. The team will
analyze the latest student achievement data, develops interdisciplinary career units aligned to career
pathways, and generates lessons that build reading fluency and technical reading skills. Teachers will
be provided compensation (if outside the duty day) or substitutes for training in instructional strategies
related to skills in Reading, Writing, Questioning Techniques, CRISS, PBL. and Clinical Education.

ACA will require measurement of learning outcomes, in accordance with the State of Florida, via Florida
Assessments for Instruction in Reading (FAIRY; annual FCAT; End of Course (EOC) Exams for required
subjects; Postsecondary Education Readiness Test (PERT); The Partnership for Assessment of Readiness
for College and Careers (PARCC) Assessments (according to FL implementation), the District’s
Benchmark Assessment Tests (BAT) and Mini-Assessments for progress monitoring. Additional
assessments may include the Comprehensive English Language Learning Assessment (CELLA) for
ELLs, the Tests of Adult Basic Education (TABE), Complete Battery or Survey Form, Forms 9 & 10 and
subsequent GED Tests. Also, specitic career pathway tests and/or other measures of competency required
for industry certification.

D. Describe how the charter school will fulfill, the optional purposes of ¢charter schools found in
section F.S, 1002.33(2)(c)

Reconnecting students who have left the educational community for various reasons continues to be both
a national and local issue. Even with graduation rates at or above 75%, a quarter of all students fail to
achieve this critical benchmark in their lives. Further, while schools have a heightened sensitivity for
stemming the tide of high school droponts, Broward County had only 53% of ninth grade students scoring
proficient or above in reading based on the 2013 FCAT (http://fcat.fldoe.org/resultsFCAT2/)
administration. This, combined with the traditional high failure rate for freshman students, especially
those in the minority and low socio-economic categorics, creates an ongoing need to offer viable
alternatives before it is too late. ACA will be an alternative that expands the capacity of the public school
system by helping to address this important, but often neglected poputation. It will further provide
rigorous competition to stimulate improvement within the District in supporting these students.

Creating a supportive and student-centered environment that encourages and builds upon student success
is a critical component of ACA. Taking the time to capture and analyze sufficient student data of both a
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qualitative and quantitative variety, coupled with the sharing of this data with students will help them
understand where they are and empower them to make appropriate decisions for their future. To this end,
ACA will also empower its teachers to take on a new and more facilitative role in delivering
instruction in this flexible learning environment. Through the use of flexible block scheduling and
available technologies, a greater emphasis will be placed on collaborative planning, increased use of
student data, integration of curriculum, authentic assessment and heightened communication with
parents. As a result, teachers will have the opportunity to take control of student learning without a
rigid, predetermined structure,

Section 2;: Target Population and Student Body
A. Describe the anticipated target population to be served.

Ascend Career Academy will identify and recruit grade 9 -12 students district-wide, who have not been
successful in traditional school settings. In particular, ACA will solicit those students, ages 16-19, who
have dropped out of school in order to reconnect them to a positive and flexible learning experience.
Among the characteristics sought in the target student population will be those overage for grade, with
high absenteeism, low number of credits earned, and/or whom their peers have not socially accepted.
ACA will also endeavor to identify overage for grade students in eighth grade that may be ready to
transition to high school with a very limited skill base. A 2004 Research Brief published by the Research,
Evaluation, Assessment & Boundaries Department of the Sponsor found that the number one
characteristic of low performance in high school was being overage for grade as early as fifth grade. Most
certainly, this group continues to struggle in middle school resulting in a high school transition plagued
with uncertainty and frustration. While this population may have an over-representation of minority and
low socio-economic male students, ACA will strive to accept the most diverse population available who
exhibit one or more of the aforementioned characteristics with a strong desire to obtain a standard high
school diploma.

ACA will also embark on a public awareness campaign targeting recent dropouts, and especially those
who have not been able to find employment. Such outreach efforts will include local churches, area
restaurants and stores - places where adolescents may congregate, and ads on local radio stations.

Student selection will be open to those students who also meet the criteria of the Individuals with
Disabilities Act, Title 11 English Language Learners, Title IT of the Americans with

Digabilities Act, and Section 504 of the Rehabilitation Act of 1973. ACA will follow Federal and State
requirements regarding diversity and desegregation. While Florida’s Charter Legislation, F.S.
1002.33(10)(e), provides that the School may give enrollment preference to certain student populations,
ACA will apply the same criteria to these groups as to all potential applicants.

Upon acceptance, students will be counseled regarding their academic needs and must select one of the
designated career academy pathways on which they will receive specific, career related instruction.
While students are free not to pursue their chosen pathway upon graduation, during their matriculation at
ACA, each will undertake rigorous career training that complements core coursework and leads to
industry certification.

The School Administration reserves the right to waive any or all of these requirements in light of
extenuating circumstances; however, in such cases the studenis and parents/guardians must enter into
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a performance contract with the school that commits to withdrawal of the students from the school if’
they do not fulfill the conditions of the agreement.

B. Provide the following projection for each year of proposed operation: the grades that the school
will serve, the projected number of students to be served in cach grade, the number of students
expected in each class, and the total number of students enrolled.

Ascend Carcer Academy has projected an enroliment of approximately 1,000 students for its first year
and subsequent four year enrollments. The following chart (Table 1) summarizes the anticipated
recruitment effort and projections over five years. While projections are stratified by grade level, it should
be noted that in dealing with the chosen population an actual grade level designation might be a fluid
process, As a result of the proposed flexible block schedule and virtual options, students starting an
academic year at one grade level, could easily be moved to another during the same academic year.

Table I; Five-Year Enrollment Projections for Ascend Career Academ

2014-13 Grades 9 - 12 Up to 1,000 Grade 9:450 Up to 25 students per
-Grade 10: 450 class/grade
Grade 11: 100

Grade 12: 0

2015-16 | Grades 9- 12 Up to 1,000 Grade 97400 | Up to 25 students per
LT o o Grade 10:350 . | classlgrade 0
Grade 11: 150 RSN
Grade 12:0 -

* The numbers provided herein are estimates, and may flucluaie within each grade level depending on actual enrollment and/or
altrition in respective grade levels based upon ACA placement indicators.

# ACA will be in complianee with the state of Florida‘s class size requirements upon the opening of the school. Class

size averages will not exceed a 25:1 (9-12) student feacher ratio for all face-to-face instruction in core courses,
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C. Provide a description of how the student population prejections were developed.

According to the Ilorida Department of FEducation cohort graduation data as of November 2012, Broward
County had 19,074 students in its adjusted cohort total. Of this cohort, 76.4% graduated with a standard
diploma, 0.9% with a Special Diploma and another 0.2% with a GED. There were 3.1% reported as
dropping out and 19.4% as non-graduvates. The combined number of those who were classified as
dropouts and non-graduates equaled 4,291 students. Morcover, in reviewing individual year dropout
rates for Broward County between 2009 and 2012, there were at least 1,333 students who were classified
as dropping out, When factoring in other students who failed to graduate each of these years for a lack of
credits, test scores or disinterest, the number of students with the possibility of leaving schooel without a
diploma is substantially higher.

When reviewing the Broward County Dropout Data from the three alternative high school programs
(Dave Thomas, Whiddon-Rogers and Hallandale) the average dropout rate is 20% for the 201 1-12 schoo]
year. In terms of actual numbers from these locations, there were approximately 575 students who were
classified as dropouts. Further, when going back three years, with slightly lower dropout rates, there was
an annual average of 330 students per year leaving just these three programs without a diploma.

Section 3: Educational Program Design

A. Describe the school’s daily schedule and annual calendar, including the annual number of days
and hours of instractional time.

In order to provide the flexibility necessary to attract, re-engage and refain the target population, Ascend
Career Academy will offer an extended day schedule that is similar to a college program in that students
select the most appropriate time to take their required courses (Table 2).

Table 2: Sample Ascend Career Academy Bell Schedule

Period | Period 1 Period 1 Period |

Period 1

Period 2 Period 2 Period 2 Period 2 Period 2

Lunch, Advisement, Independent Work, Teacher Collaboration

Period 3

Period 3 Period 3 Period 3 Period 3
Period 4 Period 4 Period 4 Period 4 Period 4

Advisement, Independent Work, Teacher Collaboration

Period 5 Period 5 Period 5 Period 5

Period 6 Period 6 Period 6 Period 6 Period 6

Period 5
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Ascend Career Academy’s educational philosophy responds to the demand of government and business
leaders that high school graduates be prepared to enter the workforce and/or post-secondary education
upon graduation. In order to establish an educational environment that provides the underpinnings of this
philosophy, ACA will provide a flexible, block schedule, which allows students to place a greater
emphasis on fewer courses cach semester. It also provides the means to accommodate both career training
and remediation as needed to support all students. Each face-to-face course will be delivered in a 90-
minute block of time, which meets daily over the course of a semester. There will be two, 90-day
semesters during each academic year, resulting in 135 hours of instruction per course.

While students will be required to attend on a daily basis, the amount of time actually spent on campus
along with the starting and ending times will vary with each student. The schedule incorporates three
distinet sessions. Students who may have full or part-time jobs, family obligations or other life issues
will also have the ability to take courses in the early evening. A typical student with Himited or no
credits will most often attend from 8:00 AM until 3:50 PM. On this schedule, it will be possible for
students to earn a minimum of eight credits for a successiul school year and even more with the addition
of virtual courses.

Career courses offered through Smart Horizons are self-paced and available 24/7. Course content and
associated pacing guides arc designed around a semester delivery. However, students have the flexibility
to take more or less time in order to demonstrate competencies. For courses, attempted and failed, ACA
will provide a virtual credit recovery program predicated on a diagnostic assessment to reveal those
CCSS or NGSSS not previously mastered. Through this process, students can focus on those arcas
needing the greatest assistance without having to retake the entire course. Moreover, all students must
demonstrate attainment of required standards through appropriate and/or mandated measures.

B. Describe the proposed charter school’s educational program.

The Ascend Career Academy philosophy recognizes the need for high schools to facilitate life-long,
continuing edycation that incorporates technological advancements and offers a tangible reward for
completing a sytlabus. However, many traditional high schools frequently fail to produce that product
with a curriculum focused primarily on rote learning, limited exploration and strictly college-bound
preparation. ACA’s core mission is to graduate students with an understanding of the world of work and
a desire to specialize and grow in a successful career and/or higher education.

The key philosophical underpinning of the Ascend Career Academy program is first and foremost
carcer preparation. As acareer preparatory academy, ACA focuses on delivering the academic and
foundational carcer skills necessary to allow students a smooth and successful transition to an actual
career, where they are ready to enter the workforce immediately following graduation. These students
will be afforded the opportunity to attain knowledge and proficiency necessary to prosper in their areas
of interest and become qualified for high demand employment. Academics will provide structure and
carcer interests will be used as a tool to engage and hold the student to the academic curriculum
where equal focus and value shall be applied to support a comprehensive education. Integrated
curticulum  including job-embedded skills and an emphasis on technical reading provide the relevancy
and inter-dependency of academic and career education that are ofien lacking in traditional programs and
have been the basis for many dropouts. Moreover, many students feel overwhelmed in large impersonal
high schools without the ability to connect with a supportive adult. Multiple studies around smaller
learning environments have shown services such as advising, mentoring, and academic support, help to
ensure that ali students can achieve high standards.
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Empowerment of both teachers and students is a major impetus for creating a positive school
culture at Ascend Carcer Academy. While a student’s K-8 education establishes the foundation necessary
to support matriculation to high school, it is the actual (ransition itself and subsequent support structures
that allow a student to succeed. Research on dropouts provides a variety of factors that influence a
student’s ultimate success in high school and beyond. "These can be categorized into two major areas:
personal factors and institutional factors. While both can play a significant role in student’s decision to
dropout, it is the belief of ACA - supported by resecarch - that many of the personal factors can be
mitigated through the flexibility of the institution, its policies and the understanding it displays.

[n order to engage and motivate its students, while supporting academic proficiency as benchmarked by
the Common Core State Standards (CCSS) and the Next Generation Sunshine Staie Standards
(NGSSS), ACA will create an educationally conducive learning environment for its students.
Whether one chooses to use the terms “recover,” “reconnect” or “re-engage,” the substance of this action
must be predicated not only on academic growth, but on social and emotional growth, as well. If a
school, its teachers and administrators do not understand this concept they are limiting the potential
success of a high number of their students. All individuals, and particularly this fragile group of
learners, want to experience success. Success is a strong motivator, so by creating a school
environment, which cnables students to succeed in spite of previous social, emotional, or academic
struggles, the most difficult challenge to this group has been addressed.

While the National Center for Educational Statistics points to chronic absentecism as a Icading cause for
students dropping out, significant research on the subject demonstrates that excessive absences are
frequently the symptom rather than the actual cause. In order to create a beneficial learning
environment, ACA has structured its educational program around what research has shown to be key
components for successful student re-engagement programs,

Personalized, Relevant Learning: Students entering Ascend Career Academy will select one of
seven, career academies offered through Smart Horizons. These relevant, high-demand employment
opportunities include:

A Child Care and Edueation: The certificate program in Child Care & Fducation teaches and
prepares students to obtain the national Child Development Associate (CDA) certification and
employment as a childcare worker, Childcare is a growing carcer field. Employment of
childcare workers is expected to grow by 20 percent from 2010 to 2020, faster than the average
for all occupations. Increases in the number of children who require childcare and continued
demand for preschool programs will fuel growth in the industry. *

4 Certified Protection Officer: The Protection Officer Certificate Program teaches and prepares
students to obtain a Certified Protection Officer (CPO) certificate and employment as a security
guard and/or a protection officer,

4  Certified Transportation Sexvices: The certificale program in Transportation Services teaches

and prepares students to obtain a Commercial Drivers License (CDL) and employment as a
truck driver and/or commercial driver.
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4 Homeland Seeurity: The certificate program in Homeland Security teaches and prepares
students to obtain entry-level employment as the following: Security Officer, Compliance
Inspector or Baggage Screener.

4 Office Management: The certificate program in Office Management prepares students for
successful careers as Office Managers, Receptionists, Data Input Specialists, Customer Service
Representatives, and more. The career outlook for office management positions such as
Receptionist is excellent; employment is expected to grow 24 percent from 2010 to 2020, faster
than the average for all occupations. *

A Retail and Customer Service Skills Certification: The Retail Customer Service Skills
Certificate Program prepares students with the skills and knowledge needed for successful
careers in today’s retail world. This is an excellent option for those already working in a retail
environment that want to advance in their careers, or for those interested in starting new retail
Jjobs. The program emphasizes customer service skills that can be applied in a wide variety of
retail settings.

A  Food and Customer Service Skills: The Food and Customer Service Skills Certificate Program
prepares students for careers in food services, restaurants, and the hospitality industry. The
program emphasizes customer service skills that can be applied in a wide variety of settings. This
1s an excellent option for those already working in a food services environment that want to apply
for management positions, or for those interested in starting new careers,

*Bureau of Labor Statistics, U.S. Departiment of Labor, Occupational Outlook Handbook, 2012-13
Edition

This approach allows the student to begin exploring and developing requisite carcer skills in a particular
industry, in tandem with mastering core academics. Through an engaging curriculum, facilitated by ACA
teachers, students participate in collaborative learning activities, complete projects and discover how the
core content subjects support their particular avenue of interest. Opportunities for internships will be built
into courses of study for those students in upper grades, or those already engaged in a particular career
pathway.

Guiding this process will be a team of counselors whose job will be to understand cach student including
strengths, weaknesses and background. n addition to on-campus counselors with a conspicuous
presence, a virtual, career counsclor for each of the academy programs will provide additional support for
ACA students. Further, ACA Counselors will have access to an extensive database that will track the
academic, social and emotional development of each student and help to flag areas of inconsistencies and
potential pitfalls according to each student’s unique and personalized educational goals. At the time a
stndent is accepted into ACA, the assigned counselor will develop an Individual Learning Plan (TLP)
complete with educational goals and targets for successfully obtaining a high school diploma and career
certification. Counselors will provide a sense of connectedness, offering students an assurance that a
concerned adult is always available to listen, provide direction or assist with academic needs.

Counselors will work closely with ACA teachers to gain a better understanding of students’ ¢lassroom
performance and demeanor in order to goide interventions and obtain additional assistance as needed.
Teachers will discuss students at team meetings and periodically review data to gauge the impact they are
having on overall student success. Teachers will also serve as mentors and tutors during the mid-day or
afternoon advisement block.
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Through the use of available technologies, the school will employ a Student Information System (SIS)
that compiles a variety of relevant student data including academic and behavioral history;
diagnostic, norm and criterion-referenced assessments; previous IEP, 504 or ELL documentation;
along with any other available student data (e.g. carcer or personal interest inventory results, participation
in intervention programs, efc.). The system produces specialized reports highlighting individual
strengths and deficits that allow teachers to appropriately tailor instruction to meet individual needs.
The ILP process also helps to ensure proper placement of each student into an appropriate reading
intervention class (per State mandate), the school’s managed software programs, and/or assignment to
a specific tutor, which are key to generating and supporting student success at ACA.

Integrated and Interdisciplinary Connections: Curricular decisions will be guided by the goal of
thorough student mastery, rather than by an effort merely to cover content. To this end, stadents will
only be exposed to a maximum of three core content subjects each semester - including reading (as
required), which can be offered for the entire year, Additionally, these subjects will be delivered to
leverage the greatest opportunily for success based upon documented student need, integration with
career coursework and project based connections for students. The process includes multiple means to
assess formative progress against standards.

Each semester will focus on the natural connection between academics and career offerings to help
students learn and apply concepts and standards delivered across both curricular areas. Course structure
will also expose students to inductive methods including inguiry-based learning, problem-based learning,
project-based learning, discovery learning, and just-in-time teaching. Student-centered methods have
repeatedly been shown to be superior to the traditional teacher-centered approach to instruction, a
conclusion that applies whether the assessed ontcome is short-term mastery; long-term retention; depth of
understanding; acquisition of critical thinking and creative problem-solving skills; formation of positive
attitudes toward the subject being taught; or level of confidence in knowledge or skills. Much of what is
taught through this approach is applied to better understanding career concepts in each academy through
the collaboration of teachers and an understanding of the career competencies and how they align to
curriculum standards.

Professional Learning Communities (PLCs) created and facilitated by ACA staff members will support
the project-based, interdisciplinary approach to learning. Teachers will receive the professional
development and guidance necessary to gain a strong understanding of these strategies, as well as the
CCSS and the key skills and competencies being delivered through career instruction. Collaborative
planning, lesson studies and the strategic use of data will drive PLC mectings. The 90-minute block of
planning time also allows teachers the opportunity to tailor curricula around real-world, career related
themes helping to make authentic connections for students.

Standards-based and Differentiated Instruction: Since many students may enter ACA with academic
deficiencies not properly mitigated before they were allowed to enter high school, ACA will employ a
version of a Response to Intervention (Rtl) approach involving pre-screening with an online diagnostic
assessment in reading and mathematics, high-quality instruction and intervention, progress monitoring,
and the use of data to make instructional decisions. The key to a successful implementation at the
secondary school level includes the use of early intervention and ticred instruction to provide the
necessary support structure for struggling students. Depending on the severity of need, some students may
be regrouped with the help of a special education instructor and provided with specific, sequenced
interventions designed to reinforce fundamental skills necessary to provide scaffolding to more
complex concepts.
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All research-based curricula (including the use District-adopted textbooks) and lessons aligned to CCSS
and NGSSS will be developed using sound instructional strategies. Further, through the use of engaging
technofogy, differentiated instruction in reading and mathematics, detailed progress monitoring, and daily
support time, an accommodating environment is created to reduce frustration and build upon incremental
suceesses. Additionally, available technology also allows students to track their own daily progress with
real-time scoring reports that can be depicted in a variety of ways, including graphs and charts. This is an
important aspect tor student empowerment and self~directed learning.

Focus on Reading: Reading plays a significant role in the educational program at Ascend Career
Academy. ACA’s philosophy of career-ready students will focus on developing those who are reading at
or above grade level, with emphasis on industrial reading skills such as processing, quantitative analysis,
and the ability to produce an executive summary from the materials vead. Most traditional high school
programs offer no formal reading classes for students who have been deemed successful readers at the
middle school level and on the reading portion of the FCA'T. However, regardless of a student's reading
level, ACA will provide reading instruction commensurate with the student®s abilities and/or identified
needs. Research conducted by the Florida Center for Reading Research (FCRR) has found that at seventh
grade, fluency and verbal knowledge/reasoning were equally dominant in accounting for variance on the
FCAT, and at 10" grade verbal knowledge/reasoning was the dominant factor {52% of the variance), with
fluency (32% of the variance) being second, and the other variables being less important. These factors
and appropriate ways to address related deficits will help to form the underpinnings of ACA reading
interventions.

In order to be successlul in the world of work, as well as in post-secondary education, students must be
fluent readers, with a strong vocabulary and better than average comprehension. Each reading class will
be composed of a single or multiple homogencous groups assembled according to prior assessments and a
reading diagnostic administered upon entering the school. Reading teachers work collaboratively with
their peers and content arca teachers to develop and reinforce sound reading strategies for all classes
based upon secondary reading research. The use of managed software allows teachers to provide focused
enrichment or additional remediation to targeted students while freeing the teacher to assist others during
each reading class, The availability of highly engaging, carcer-focused materials within the reading
classes helps to affirm each student’s chosen career interest and allows them to develop reading skills and
master associated vocabulary and standards through content that not only intevests, but challenges the
learner.

Academic Support: As stated carlier in this section, Ascend Career Academy’s focus on helping students
become successtul is a result of the empowerment of both teachers and students. Tn addition to teachers
having daily opportunitics to discuss students, review data and design curriculum, students have similar
opportunities {o collaborate with peers via student-centered learning activitics. Such opportunities include
collaborative problem solving through project based learning and cooperative interaction during the 90
minutes of class time. Moreover, there is one additional element that is frequently overlooked in many
schools because of time considerations. That is allowing teachers and students the opportunity to
collaborate and dialog between cach other. Teachers serving as student mentors or advisors have all but
disappeared from sccondary schools because of the strong emphasis placed on assessment and the
resulting remediation efforts. However, research on academic resiliency among poor and minority
students demonstrates that a strong refationship between teachers, who are willing to listen, and their
students can ultimately impact student success. ACA will build on this important characteristic of
successfully engaging current or potential dropouts, allowing students to connect with a knowledgeable
and understanding adult, be it a teacher and/or counselor. Each day, the schedule will allow two blocks of
time dedicated to this type of interaction. Students who do not need to conference with this
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advisor/mentor will be free to work on projects, virtual career classes, managed software for enrichment
or remediation, or complete other work. Student issues and concerns will be shared among teachers
during a designated collaboration time or their daily planning time, as necded.

As mentioned, another feature to be employed by ACA is a comprehensive Student Information System
(SIS). This program, developed in Broward County and being implemented in a variety of venues
throughout the countiry, can take disparate data from multiple sources, analyze it and create custom
reports, These can be used as a formative measurc to monitor progress against a number of indicators and
help tlag those students not making adequate progress. Through this technology, teachers and counselors
are empowered to develop interventions necessary to assist their students, including taking advantage of
the flexibility built into the block schedule.

Building Character: Schools are charged with replicating the society upon which communities are
based. In keeping with this charge, Ascend Career Academy will utilize both career and academic
curricula as vehicles to convey ethics, patriotism, and belicf in the democratic process. Proper dress,
conduct, and employability skills will be emphasized in instruction and in practice. A business-like
environment is replicated in school operation as nearly as possible and students will be responsible for
compliance through self-discipline. Expectations and rules will be clearly communicated, as well as the
rewards and penalties for compliance and non-compliance. Rescarch has consistently found that a lax
learning environment, which creates a break down in school discipline, can significantly contribute to a
school’s dropout rate. This is especially true for average to good students who become frustrated with
such learning impediments,

Citizenship may simply be defined as the possession of those characteristics required to be a productive
participant in our democratic society. An effective school must integrate lessons that teach an
understanding of, and develop an appreciation for, democracy and ethics. Character Education,
mandated by the No Child Left Behind Act, includes ethics such as justice, respect, responsibility,
trustworthiness, and giving. Neither character nor ethics are produced by education alone. The school’s
responsibility extends into creating a school culture conducive to ethical practice and where the cthical
conduct of all members of the school society, both students and stafT, is an expected norm. Students
attending ACA will soon realize that they have total control over their own academic careers and through
a shared responsibility model, have representation among the administrative hierarchy of the school.
Fulfillment of this overall philosophy will become a cornerstone that helps {o empower students and staff
members and leads to success in the world of work.

C. Describe the research base for the educational program.

Ascend Career Academy is first and foremost a career academy. The success of such academies began
more than forty years ago. The nation's first carcer academy program debuted in Philadelphia's Thomas
Edison High School in 1969, the result of a partnership with the Philadelphia School District and several
arca corporations. Designed to encourage at-risk students to stay in school by providing them with
marketable skills and access to employment, the academy offered students training for electrical trades,
secretarial work, automotive mechanics and other fields not requiring a bachelor's degree. At the time,
Thomas Ldison High had Philadelphia's highest dropout rate and lowest attendance rate. A few years with
the career academy turned that siatistic around (Underdue, 2000).

Carcer Academies are "schools-within-schools" organized around career themes. They integrate

academic and vocational instruction, provide work-based learning opportunities for students and prepare
students for postsecondary education and employment, with the personalized learning environment of a
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small community. Teachers and students integrate academic and occupation-related classes as a way to
enhance real-world relevance and maintain high attendance and academic standards. The school-within-
a-school structure supports constructive relationships between and among students and teachers by
grouping students together each year to take core courses with the same group of teachers, thus
increasing the support students receive (National Conference of State Legislatures, 2002).

An important educational trend is the increasing attention paid in high schools to high stakes testing of
academic performance and to preparing students for college alone. This has been accompanied by a
lessening focus on other goals of high schools, including youth development and preparation for
postsecondary employment (Kemple and Willner, 2008). Further data from this on-going study funded
by the U. 8. Departments of Education and Labor, along with 18 private foundations, show that the
carger academy approach is organized around small learning communities to create a more supportive,
personalized learning environment, and combine academic and career and technical curricula around a
career theme to enrich teaching and learning. Findings include the career academies produced sustained
earnings gains that averaged 11 percent and through a combination of increased wages, hours worked,
and employment stability, real earnings for young men in the Academy group increased by $3,731 (17
percent) per year — or nearly $30,000 over eight years.

As in other states, Florida‘s career academy students have outperformed similar students while in their
high school setting. During their high school careers, Florida career academy students are less likely to
be chronically absent, more likely to score at grade level on math and reading FCAT tests, and more
likely to graduate than similar students who did not attend caveer academies (Florida Department of
Education, 2007).

A second attribute of Ascend Career Academy is its interest in identifying and re-engaging disenfranchised
youth, including current and potential dropouts. A wide range of behaviors both in and out of school have
been shown to predict whether students dropout, or successfully graduate. One of the most important is
studeni engagement, which includes students® active involvement in academic work (e.g., coming to
class, doing homework) and the social aspects of school including fecling empowered and having a
trusted relationship with an adult (Rumberger and Lim, 2008). This research consistently finds that high
absenteeism—one specific indicator of engagement—is associated with higher dropout rates. Because all
of the student-level predictors, other than residential mobility, are actually measured characteristics of
students before they entered high schools, results obtained from a longitudinal study of almost 15,000
students (Rumberger and Palardy, 2005) suggest that there are more limited institutional factors that
influence whether they drop out of school. Among these are teacher empowerment and high expectations
for student learning. The study found that dropout rates are significantly lower when these two factors are
in place.

The single most predictive indicator of a high school dropout is the student’s academic standing during
the ninth grade (Allensworth, E. M. & Easton, J. Q., 2005). Parents, teachers, and counselors need to
closely monitor students’ course performance early in the first year of high school. Moreover, the use of
predictive indicators can be highly successful as an early warning before students fail. In related research
(Broward County Schools, 2012), the Student Assessment and Research Depariment provided schools
with indicators that could assist in the identification of potentially unsuccessful ninth grade students by
reviewing FCAT, attendance and discipline records of incoming freshman, Much of the effort to re-
engage students who have unsuccessfully surpassed this crucial ninth grade threshold will center around
the use of a variety of indicators to develop appropriate inferventions and monitor incremental progress.
Further, to the extent possible, ACA will focus on parent involvement for the re-engagement and support
of younger students.
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Students returning to high school after dropping out face even more challenges than those struggling to
remain in school. In addition to those factors that initially contributed to the student dropping out, there
are compounding issues of acceptance and ostracism from both students and teachers (Sparks, 2013). The
author also cites that among the strongest support mechanisms, obtained from inferviews with actoal
recovered dropouts, a connection with one or more teachers who actually get to kinow them is critical.

In a related study by the Boston-based Rennie Center for Educational Research (2012) and Policy found
that among former Boston dropouts, 72 percent of those who re-enrolied through a re-engagement center
were still attending more than a year later, compared with only 54 percent who came back directly to high
school. Finally, (Borman and Rachuba, 2001} studied the academic risk and resiliency of almost 4,000
students. Their findings in terms of institutional characteristics clearly identified that a safe and orderly
school environment combined with positive teacher-student relationships were characteristics that
matlered most.

A review of inore than ten years of research on dropout prevention (Kerka, 2006) reveals a very
consistent set of indicators, which correspond to the Ascend Career Academy’s educational plan. These
research-based indicators will become the foundation on which to strengthen the students’ understanding
of the connection between education and job opportunities:

A Creating small schools with smaller class sizes;

A Incorporating personalization by creating meaningful personal bonds between students and
teachers and among students;

4 Offering of individual assistance (academic and behaviorai);

4 Focusing on helping students address personal and family issucs through counseling and access to
social services;

4  Connecting students to an attainable future;

A Creating a formal counseling component that incorporates attention to personal issucs along with
career counseling and life-skills instruction;

A Framing a structured environment that includes clear and equitably enforced behavioral
expectations;

4 Providing opportunities for success in schoolwork;

4 Monitoring (larget the occurrence of risk behaviors, regularly collect data and measure effects of
timely interventions);

4 Problem-solving skills {developing capacity of students to solve problems and enbancing skilis to
meet the demands of the school environment);

4 Making the most of instruction inc]uding: providing opportunities for professional development,
exploring diverse learning styles, using technology to deliver instruction, and plowdmg,
individualized learning.

Personalized learning can be manifested in a variety of ways. However, most educators, rescarchers
and policy-makers agree that some degree of personalization is a sound approach to educating
students in today‘s world. At Ascend Carcer Academy, this takes the form of differentiation among
groups of students, an available adult to guide student progress and the creation of a specific
learning plan unique to the individual. The ability to tailor instruction and/or provide the
necessary support structures is highly beneficial and desirable. A University of California San
Diego/West Ed study (McClure, Yonezawa & Jones, 2011) concluded that schools pay too little
attention to the importance of personalization. The study found that student attitudes about
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personalization, connectedness, and advisory were significantly related to academic outcomes. In
particular, chalienging secondary school environments, like those in fow-income neighborhoods, can
benefit from the personalization or connectedness of teachers and students. Further, there is a
growing awareness that disengagement or a lack of connectedness is a major contributor to students
dropping out of school. Study data from the (Austin, Bates & Duerr, 2011) showed that, as the
percentage of students who score high in having caring relationships with an adult at the school
increased, so did gains one year later in reading, language, and mathematics on SAT-9 iest scores.
Similar findings were previously reported highlighting the growing importance of personalization
in student expectation and accountability (Wallach et al, 2006),

Teacher leadership is the process by which teachers, individually or collectively, influence their
colleagues, principals, and other members of the school communities to improve teaching and
learning practices with the aim of increased student learning and achievementl (York-Barr and
Duke, 2004). The research conducted on this topic provides a conceptual framework that can guide both
current practice and future inquiry about teacher empowerment. The school culture and context
can facilitate teacher leadership when the foHowing characteristics are present:

A A school-wide focus on learning, inquiry and reflection
4 Encouragement for taking initiative

A An expectation of teamwork and shared responsibilities
A A strong sense of community that fosters professionalisim

One of the greatest impediments to this oceurring is the lack of time for teacher collaboration. What is
clear from this study is that traditional forms of management must be modified to be more
horizontal and less hierarchical for teacher leadership to flourish. | a time that demands a higher
standard of annual progress for all students, it seems prudent to encourage and foster teacher
leadership by providing the resources, culture, and structures it needs to thrive. Drawing on the
resourcefulness of experienced teachers and allowing them to facilitate school improvement, ACA is
helping to ensure the sustainability of school reform cfforts.

Reading fluency in older students is often atiributed limited vocabularies (sight words) coupled with an
efficient phonics background to address new words (Torgesen & Hudson, 2006). However, if these
students receive powerlul and appropriate reading interventions, many can become accuraie readers. To
accomplish this, there is alinost universal agrcement that both content-area teachers and reading
specialists must be involved in the remediation process (Torgesesn, Houston and Rissman, 2007). ACA
will adopt a comprehensive content-area approach, monitored by the Classroom Walk-Through (CWT)
process to engage students in becoming better readers. This process includes:

1. Comprehension strategies. Instruction and supporting practice that improves the use of effective
reading strategies before, during, and after reading. Comprehension strategies are behaviors
students can consciously apply to improve their understanding and learning from text.

2. Discussion. Opportunities for deeper, more sustained discussion of content from text. Extended
discussions of text can be facilitated by the teacher, or can occur as structured discussions among

students in cooperative learning groups.

3. High standards. Setting and maintaining high standards for the level of text, conversation,
questions, and vocabulary reflected in discussions and in reading and writing assignments.
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4. Reading-writing connection. Strengthening the reading-writing connection to improve student
opportunitics to reflect on the meaning of text and receive feedback on their reflections,

5. Motivation and engagement, Creating more engaging and motivating classrooms, and
interacting with students in a way that promotes internal motivation for reading. Students will
learn to process text more deeply if their reading is relevant to their lives and they are pursuing
meaningful learning goals in an atmosphere that supports their initiative and personal choice.

6. Content learning. Teaching content knowledge to ensure learning of the most essential concepts
by all students, even those who struggle to read the textbook. Teachers should use instructional
methods, such as graphic organizers or concept comparison routines, that deepen understanding
and show students better ways of learning new content on their own.

Since reading is such a critical component of leaming in academic and career coursework, an added
support for struggling students will include the use of Ril. The six-step process shared above will serve as
a developmentally appropriate set of constructs that will work for high school students across subject
arcas and intervention {evels (Duffy, 2007). A hallmark of the Rt approach is that it focuses on student
oufcomes that may help increase accountability for all learners within the general education setting, It
promotes collaboration among not only general education teachers and special education teachers, but
also among teachers of English language learners, administrators and parents. The close progress
monitoring required of Ril has the potential to reduce the number of students incorvectly identified as
having Learning Disability (LD) when they may be struggling due to cultural differences or poor
instruction (Cortiella, 2005). Moreover, in consideration that data plays such a pivotal role in this
approach, ACA’s ability to capture and analyze data will be reflected in its strategic use among teachers,
students and parents.

As the principles guiding student-centered learning become more defined, increased attention is being
paid to the tools and resources best suited to its successful adoption. However, a recent survey of more
than 1,000 high school teachers, IT staff and students shows that only 8 percent of teachers fully
integrate technology into the classroom (Moeller and Reitzes, 2011). Because technology is both highly
customizable and intrinsically motivating to students, it is particularly well suited to expand the learning
experience. Technology can play an effective role in helping to diagnose and address individual student
needs; it can equip students with life and work skiils for the 21% Century and provide students an
mnteractive experience.

Active learning in the classroom allows students to take responsibility for their own learning (Smink, J.,
& Schargel, F. P., 2004). There are a variety of active learning teaching strategies: cooperative learning,

learning styles theory, multiple infelligences theory, and project-based learning (PBL). Teachers become
facilitators rather than repositories of knowledge. Active learning has many benefits:

A Allows each learner to be recognized and rewarded for special strengths;

A Provides opportunities for learners to adapt their studies to their interests and learning
preferences;

A Reduces the chances of boredom by offering a variety of activities; and

4  Provides a teaching/lcarning methodology that works.
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Active learning is anything course related that all students in a class session are called upon to do other
than simply watching, listening and taking notes (Felder and Brent, 2009). Working in groups or pairs is
often less threatening to students when confronted with a difficult concept. Also, when working with
extended class time (as on a block schedule) such activities keep students engaged and focused
throughout the learning process. Finally, by using the same types of active learning activities to address
various concepts, students will come to comprehend what is expected and waste less class time geiting
organized. A complete bibliography may be found in Appendix A of this application.

D, Explain how the educational program aligns with the school’s mission.

Ascend Career Academy’s core mission is to serve those students that require a different academic
challenge, less focused on a formal school environment, in order to ensure that all students recognize the
value of dignity, discipline, responsibility and above all high expectations as they pursue their high school
diploma and life’s ambition. The educational design and research base used to implement the ACA
program is in complete alignment with our mission statement.  Students, parents, and professionals will
be actively involved in planning and administering the educational process, The school provides seven
career pathways from which students may make a selection. From this initial step, supported by a
thorough review and understanding of each student’s background, an individeal tearning plan begins to
take shape. Aided by technology and diagnostic assessinents, a complete student profile, with educational
goals and incremental outcomes is subscquently established. Counselors play an important role in this
process, meeling with prospective students and their parents, discussing past educational experiences and
communicating the expectations and support structures of ACA,

In preparation for each school year, instructors and counselors will review academic, attendance, and
conduct/discipline records, in conjunction with input from the virtual carcer counselors and parents.
These data-driven measures are intended to correlate students’ individualized learning plans with class
offerings and schedules for each school year. Personalization plays a major role in the delivery of
instruction and in the overall school culture. Teachers will be empowered to create a learning
environment that embraces differentiation and allows students o be success{ul. Through a strong
emphasis on reading, embedded PBL activities and integrated career studies, Ascend Career Academy
will develop motivated, self-directed students with problem-solving skills and an understanding of what it
means to be a life-long learner and a productive citizen.

The flexible daily and semester schedules will aid both instructors and students in meeting the rigorous
challenges of amassing necessary credits for graduation and attaining career preparation. Guided by a
comprehensive data collection process that takes into account a student’s personal situation, teachers and
counselors can assist all stndents in building desirable schedules that help them achieve all required
outeomes. Further, the daily schedule allows a student to receive up to two additional hours of tutoring,
virtual support or counseling to address mdividual needs. Further, the use of technology plays a major
role in the comprehensive nature and versatility of ACA. Technology assists teachers and counselors
with the implementation of data-driven, differentiated instruction and provides students with their carcer
coursework, credit recovery and remedial support.

Staffing will also play a crucial role in ACA’s ability to provide the type of support structure necessary (o
re-engage the target population. All counselors and teachers hived for positions within the school must be
student-centered and willing to make the students’ needs a daily priority. While content area expertise is a
requirement, experience in strategies such as CRISS, PBL, Ril and differentiated learning are highly
desirable, but will be provided via job-embedded professional development. As a result of this
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accommodating and cooperative design, the school will set high expectations for both behavioral and
academic performance of its students.

To further sustain the mission of ACA, protessionals from the community will be involved in the direct
support of each career pathway. They will contribute as mentors, guest presenters, apprenticeship
opportunity providers, and will serve on steering commitiees. Carcer pathways will have the benefit of an
established ACA Advisory Committee consisting of parents, students, professionals, business owners, and
other community representatives. The balancing of their insight with carcer content result in programs
that are custom-tailored to meet community needs and keep the programs abreast of changes in
technology, industry demands, economic conditions affecting employment, program marketing, and other
fluctuating variables that require periodic adjustments in operation. This is critical as students attain the
requisite skills that will enable them to make a smooth transition to the work force. School stalf and
professionals alike stress the importance of life-fong education as a necessity for continuing employment
in the twenty-first century.

E. Explain how the services the school will provide to the target population will help them attain
the Next Generation Sunshine State-Common Core Standards, as required by section F.S.
1002.33.

As indicated in the previous sections, both cwrriculum design and delivery will be based upon
comprehensive student data. In addition to student records and documentation of past performance,
Ascend Career Academy will assess students in the critical areas of reading and mathematics through
diagnostic assessments aligned to the Common Core State Standards and the Next Generation Sunshine
State Standards. As a result, each student will have the benefit of an acourate ILP to guide progress
throughout his or her tenure at ACA. Further, each student is encouraged to work to his or her highest
academic potential, which is reinforced by the student schedule, a research proven curriculum, and adult
mentors,

With reading instruction designed to be commensurate with each student’s needs, teachers have the
ability to focus learning at their instructional level, thereby fostering immediate success, while providing
the scaffolding necessary to help them make continuous progress on their way to attaining technical
proficiency. Periodic formative assessments, using different versions of the initial diagnostic assessment,
the FAIR and District mini benchmark assessments will also assist teachers in this process. All
assessment data becomes part of each student’s record and is electronically tagged to both CCSS and
NGSSS allowing school personnel to digitally benchmark student performance for standards mastery.
Similarly, mathematics teachers have the ability to modify curriculum, differentiate instruction and
provide additional remediation as necessary.

ACA, as a career academy will work diligently to provide its students with the State requirements
supported by a focused career development program to achieve the type of results obtained from similar
academy programs as evidenced in the following chart (Table 3), which provides a snapshot comparison
of one graduating class. According to the Ilorida Division of Workforce Education’s analysis of district
data reported to the State, i the 2006-07 school year, there were 90,751 career academy participants in
the State, representing 10.4% of the total high school population (871,062).
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Table 3: Comparison of the Perceni of Students Graduating in FY2006 in Florida Carveer Academies
and the Comparison Group by their FCAT Subject and Level

Relative Program Value

Groups Analyzed

Reading & Mathematics
All Levels
Reading:
Level 1 Oualy
Reading:
Levels 1 & 2
Mathematies:
Level 1 Only
Mathematies: s
Levels 1 &2 B Yy (T
S=8ratistical Significance; NS=No Statistical Significance; NR=Not Reported (difference not statistically significant}
Note: that all groups were also matched to their comparison groups by I'Y2003 demographics.

In addition to Table 3, career academy participants also outperformed traditional high school students as
follows:

A The one-year dropout rate among career academy seniors was 1.5% compared to 4.0% among
traditional high school seniors.

A Career academy seniors maintained a higher cumulative grade point average (2.66) than
traditional high school seniors (2.36).

4 Career academy seniors missed 6.6% of the school year on average compared to 7.6% for
traditional seniors.

A Carcer academy seniors were less likely (16.0%) to have had disciplinary action taken against
them than traditional high school semiors (17.1%).

4 Career academy students who completed three carcer and technical education (CTE) courses in a
single program were higher performers than career academy participants as a whole.

Both reading and mathematics instruction will follow a Response to Intervention (Rtl) approach in order
to maximize learning potential, as well as being able to provide the appropriate support structure for
Exceptional Student Education (ESE) students and English Language Learners (ELL). Students
functioning at or above grade level in reading will have additional opportuniiies to expand their
knowledge and skill base through an accelerated schedule and in their chosen career pathway, which will
be designed to engage and challenge their abilitics.

Teachers of the same content area will participate in professional development to conduct lesson studies
to attain the best possible results from their instructional strategies. Teachers will have access to a variety
of professional development including just-in-fine virtual instruction, which allows the participants to
access relevant information as it is needed. The highest priority areas for professional development
include reading in the content area with an emphasis on comprehension, fluency and technical reading
skills; career integration; Project Based Learning, School Culture and Climate, Lesson Studies; and other
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Student-Centered Strategies. Efficacy of both instructional focus and implementation of professional
development strategics will be supported by the Classroom Walk Through (CWT) process, The CWT
process involves trained professional staff periodically visiling classrooms to perform targeted
observations, which include instructional focus, teaching/learning strategy employed, use of appropriatc
materials, the level of student engagement, types of questions and other student/teacher interactions.
These are designed to inform teachers, not penalize them, and may be conducted by school administration
or a trained peer. Sample walk-through checklists are provided in Appendix B for reading intervention
classes and reading in content area classes.

All teachers have a minimum of 90 minutes of planning each day to work both independently and
coliaboratively, analyzing student data and developing lessons. Additional time may also become
available from daily advisement blocks depending on student demands. Teachers who share the same
group(s) of students will also develop interdisciplinary or career integrated units and projects based upon
student data and standard mastery. Teachers will plan both vertically and horizontally to enable them to
become expetts of their content and their students. Individual lessons and larger units will be developed (o
include PBL. activities and promote integrated learning. Career pathways instructors are consulted in all
collaborative planning, especially where there is a logical fit between CCSS, NGSSS and the designated
career competencies.

. Provide evidence that the existing design has been effective and successful in raising student
achievement,

Not Applicable
G. Describe the applicant’s capacity to replicate an existing school design.
Not Applicable

Section 4: Curriculum Plan

A. Describe the school’s curriculum in the core academic areas, illustrating how it will prepare
students to achieve the Next Generation Sunshine State-Common Core Standards.

Ascend Career Academy has elected to substantively follow the Student Progression Plan of the School
Board of Broward County (SBBC) - Policy 6000.1. This comprehensive plan is consistent with the
provisions of the I'lorida Statutes inclusive of, but not limited to, required curriculum, instruction,
assessment, college readiness and graduation. The policy also incorporates all State Standards as
referenced in the Florida Statutes and State Board Rules including the Common Core State Standards
(CCSS), Sunshine State Standards for Special Diploma and Next Generation Sunshine State Standards
(NGSSS). Moreover, ACA will also implement a Response to Intervention (Ril) approach, similar to the
framework identified in the Sponsor‘s K-12 Comprehensive Reading Plan (2012-13). Ascend Career
Academy’s curriculum follows a standards-based approach with a focus on mastery as benchmarked by
the Florida Comprehensive Assessment Test (FCAT) combined with State and District developed
formative assessments. The curriculum will continuously reflect high quality instruction and implement
research — based strategies, innovations and activities that facifitate achievement for all students.

Reading/Language Arts/Writing: Ascend Career Academy has chosen to implement the State-approved
Broward County Public Schools - K-12 Comprehensive Research-Based Reading Plan (CRRP). The
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CRRP will provide teachers a systemic framework for literacy instruction, and will assist all departments
in focusing on the teaching of reading and writing throughout each content area of the curriculum.
Additionally, it provides core and supplemental reading intervention programming for every student who
is reading below grade level. Teachers will address all CCSS/NGSSS and benchmarks for Language Arts
instruction, as is required by the FLDOF, and prepare/meet specitic objectives which support the
development of the stated competencies. Additionally, ACA will use the Sponsor’s Secondary Struggling
Reader Chari (Appendix C) to assist with appropriate interventions for students functioning at a FCAT
Level I or 2. ACA will also implement the following: structured independent reading time as needed to
foster technical vocabulary and fluency development, reciprocal teaching, CRISS (Creating Independence
through Student-owned Strategies), book sharing, cooperative strategies, graphic organizers, marginal
note-taking, and will include reading strategies as an integral part of professional development; and
encourage family literacy practices.

Technical reading at various performance levels is a strategic component of ACA’s reading program,
Through the use of high-interest material, aligned {o their carcer pathways and offered at various reading
levels, students begin to develop a stronger vocabulary, supported by a more in-depth comprehension of
what they are reading. Aspects of {echnical reading will be woven into all reading and core courses.
Unlike the other content blocks on the students’ schedules, reading may be delivered throughout the
school year.

Instruction in English will continuously emphasize fundamental functions of language. The content will
include, but not be limited to, the study and interpretation of traditional and contemporary literature,
application of the writing process, formal grammar and usage in preparation for the Grade Ten, FCAT
Writing Assessment (as applicable) and the effective use of speaking and listening skills, higher-order
reading skills in preparation for the Florida Comprehensive Assessment Test (FCAT) and applicable End
of Course (EOC) exams, and study skills enabling success in school and beyond when entering the world
of work. ACA will provide students daily opportunities to write within each content area in various
modes, including, but not limited to, expository, persuasive and narrative. Writing is also a major
component of all PBL assignments, helping students convey an understanding of their work in a clear,
concise manner.

Mathematics: With a focus on increasing the level of rigor, coherence, and clarity, and to remain
competitive with national and international measures of student achievement, Ascend Career Academy
will implement the Mathematics CCSS/NGSSS and the objectives from the state course code descriptions
for mathematics content in Algebra I and I, Geometry, Integrated Math and Applied Math as the base for
instruction. The mathematics program will also incorporate the National Council of Teachers of
Mathematics (NCTM) Focus in High School Mathematics: Reasoning and Sense Making Curriculum,
This is especially relevant in preparing students to face the economic and workforce challenges of an
increasingly global, technological society by helping them apply mathematics in a variety of contexts,
including their future lives as responsible citizens.

This comprehensive approach to instruction integrates the five areas of math (numbers and operations,
measurement, geometry, data analysis and algebra). The curriculum includes the use of manipulative-
based activities, models, pictures and symbols to communicate mathematical ideas and demonstrate their
applications. ACA endorses the NCTM s belief that in order for students to receive a high quality
mathematics education, they must understand the need for mathematics in everyday life. In addition, the
school will seek teachers who, besides being content experts, are also able to make the connection
between the mathematics content and process standards within the curriculum. Morcover, proper delivery
of instruction drives academic success when teachers know the learners, know their resources, and are
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aware of the strategies needed to improve student learning. Therefore, the delivery of instruction will
include determining students’ current mathematical skills, matching instructional strategies and
assessments to the objectives, and planning instruction that is appropriate and challenging to students at
all levels. This includes the integration of science, STEM and other career focused activities through
inquiry-based learning, which help students comprehend how mathematics is applied in real-life
situations.

Furthermore, the School will consistently monitor the mastery of CCSS in order to ensure mathematics
instruction is provided in a sequential, consistent, and challenging format. Through the use of its
Student Information System (SIS), the ACA standards-based instructional model will continually inform
students of their progress while helping them gain a deeper understanding of content rather than a more
broad base of knowledge. Teachers have the ability to support students as necessary and to structure the
mathematics block to leverage time in the most appropriate manner.

Science: The Science curriculum is aligned with the CCSS/NGSSS for Science and the content standards
of the National Science Education Standards, while incorporating FCAT test item specifications from
the State of Florida, as applicable, in daily lesson plans. The purpose of the science program is to
provide students with a broad knowledge of scientific concepts while securing a solid foundation for
students to pursue postsecondary education as applicable. The science curriculum content includes a
combination of direct and inquiry-based, hands-on Jearning. It is important to provide students with
foundational information and skills in a more formalized learning environment in order to set the stage
for more independent, discovery learning,

Instruction will include Biology Tor its equivalent, with two additional choices resulting in a minimum
of three science eredits, with two from courses with a laboratory component. Each area will emphasize
the important role science plays in both acquiring a new body of knowledge and mastering a scientific
approach to problem solving. Students will be engaged in science inquiry, constructing an understanding
of science concepts through their own investigations and analyses using laboratory equipment. Science
instruction at the school will be riddled with questions designed to stimulate higher-order thinking by
students. Instructors will promote discussion about the increasingly international context of scientific
activity, its impact and limitations, and the continuous evolution of scientific knowledge. Further, the
integration of mathematics is an essential aspect of the problem-solving process and plays a pivotal role
in addressing interdisciplinary activities. Reinforcement of this interdisciplinary approach through the
pairing of science and mathematics blocks of time in the same semester allow sufficient time for any
number of student-centered activities to occur in an uninterrupted setting. Morcover, the limited number
of courses offered cach semester promotes a more intense learning environment for students to master
science standards that may have eluded them during their previous school experience.

Classroom teaching strategies will emphasize active learning, both individually and in groups. Students
will be introduced to problem solving, communication, and reasoning through experiments,
modeling, investigations, and real-world STEM applications. The integration of technology for blended
learning class presentations, independent research, virtual tab experiments and student-developed,
Project Based Learning presentations promote a highly engaging and motivational experience for
students.

Social Studies: The overarching goal of social studies instruction at Ascend Career Academy is to
prepare students to be knowledgeable, informed, and active citizens in an increasingly diverse
community, nation and interdependent world. To this end, the social studies program promotes civic
competence and ensures that the values and ideals that have shaped our democratic nation continue to be
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instilled in our youth. In addition {o addressing the CCSS/NGSSS, the ACA social studies program will
incorporate many aspects of the school culture and student empowerment. Following governmental
protocols, students elect peers to represent them on the ACA Council, composed of faculty, students and
admimistration. This body oversees the safe and civil operation of the school with a focus on continuous
quality improvement. This process provides students with a practical application of many social studies
standards and is recommended by the National Council for the Social Studies,

ACA will also strive to take advantage of the natural correlation of language arts and social studies to
offer both blocks during the same semester.  Through interdisciplinary instruction, students implement
guided/independent writing activities with a focus on the comprehension of social studies concepts.
These concepts will be further explored through the debate process, helping students build and
strengthen research and public speaking skills. Teachers will be trained to look for the overlap of
science and mathematics standards in social studies instruction. This overlap provides teachers with an
opportunity to either introduce or reinforce select standards and show students how education and the
world are truly integrated.

Additional thematic units will be designed that integrate the various subjects and address the four key
areas of the social studies curriculum: Time, Continwity, and Change (History); People, Places, and
Environments (Geography); Government and the Citizen (Civies and Government); and Economics.
ACA will include the following topics in the social studies curriculum per State Statute and District
Policy:

A African-American History Requirement
History of African peoples before the political conflicts that led to the development of
slavery, the passage to America, the enslavement experience, abolition, and the contributions
of African Americans o society.

A Holocaust Requirement

History of the Holocaust (1933-1945), the systematic, planned amnihilation of European
Jews and other groups by Nazi Germany, a watershed event in the history of humanity, to
be taught in a manner that leads to an investigation of human behavior, an understanding of’
the ramifications of prejudice, racism, and stereotyping, and an examination of what it
means to be a responsible and respect{ul person, for the purposes of encouraging tolerance
of diversity in a pluralistic society and for nurturing and protecting demaocratic values and
institutions.

A Hispanic Contributions to the United States Requivement

Hispanic contributions to the United States including, but not limited to, issues related to
immigration, impact on society, civil rights, social movements, service and politics.

A Women’s Contributions to the United States Requirement
Women’s contributions to the United States including, but not limited to, their changing
roles, impact during the Revolutionary War, suffrage, growth of the nation, their roles during
the Industrial Revolution, overall impact on society, civil rights, politics and social
movements.

4 Veterans Contributions and Recognition

Veterans’ contributions to the United States; including the principles of democracy, its
governmental and political structure, how to preserve and advance democracy and how students may
contribute to the American way of life.
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4  “Celebrate Freedom Week”
Instruction - shall be in accordance with Florida Statutes and district guidelines.
A “Disability History and Awareness”
Disability awareness and instruction may be integrated into existing classroom curriculum to

expand students’ knowledge, understanding, and awareness of individuals with disabilities
including the history of the disability and the disability rights movement.

Additional Curriculum Requirements will include:

Family Life/Human Sexuality: Health/Life Management Skills curriculum must include consumer
education, nutrition, positive emotional development, parenting skills, information on breast cancer
detection and breast examination, cardiopulmonary resuscitation, benefits of sexual abstinence and
consequences of teenage pregnancy, the hazards of smoking, marriage and relationship skill-based
education, drug education, human sexuality, acquired immune deficiency syndrome (HIV) and other
sexualtly transmitted discases.

The health education curriculum will include a teen dating violence and abuse component that includes,
but is not limited to, the definition of dating violence and abuse, the warning signs of dating violence and
abusive behavior, the characteristics of healthy relationships, imeasures to prevent and stop dating
violence and abuse, and community resources available to victims of dating violence and abuse. A
certified health educator will teach all such coursework.

Character Edueation: The character education traits that will be integrated into the 9-12 curriculum are
respect, honesty, responsibility, self-control, folerance, kindness, citizenship and cooperation, In addition,
the concepts and practices of environmental stewardship will be embedded into the character traits and
will be reinforced throughout the Character Education curriculum.,

To further ensure alignment with the Sponsor‘s academic focus, Ascend Career Academy plans to
acquire the same textbooks used for the Sponsor’s core academic offerings in grades 9-12. However,
ACA reserves the right to substitute an alternative State of Florida adopted book should there be a
concern over the District selection for a particular course.

In addition to the core textbook selections, ACA will supplement its instructional materials acquisition
with both digital and print curriculum materials aligned to both CCSS and NGSSS. These materials will
be used in a variety of ways to support remediation, enrichment, research, student productivity and
digital presentations. Since school administration and faculty will have input into the selection of these
print and digital resources, specific titles have not been identified. However, in addition to the
documented standards alignment, any software and/or digital applications must include the following
componenis:

A Varied presentation formats, which include or support the use of pictures, illustrations and
streaming video that can be linked to a wide range of cultures and experiences;

4 Varied delivery strategies, which include the use of visual cues, graphic organizers, sample
problems and a variety of ways to assess incremental progress both during and after the lesson;

A Real time data anpalyses are available for teachers, administrators and parents; and

A Easy to use interface with supportive tools such as a HELP button, dictionaries, text to audio and
other adaptive features.
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T'o support the standards-based approach at Ascend Carcer Academy teachers will werk collaboratively
with support staff and administration on the analysis of student data. This analysis serves as basis {or
the data-driven instruction that directs student learning toward required achievement goals, Because
students are taking a complete course in a semester, monthly reviews (at a minimum) will be employed
to ascerlain student progress in order to make required adjustments. To further support this process,
teachers have daily, planning time, opportunities to network with peers and counselors. While there will
be designated dates for both vertical and horizonial collaboration, teachers will be encouraged to discuss
lesson development, student achievement and related interventions as needed.

B. Describe the research base and foundation materials that were used or will be used to develop
the curriculum.

As indicated, Ascend Carcer Academy has elected to follow the Student Progression Plan of the School
Board of Broward County inclusive of School Board Policy 6000.1 and the K-12 Comprehensive
Reading Plan (2012-13). These plans are consistent with the provisions of Florida Statute 1008.25(1)
and incorporate the Common Core State Standards (CCSS), Sunshine State Standards for Special
Diploma or Next Generation Sunshine State Standards (NGSSS). ACA will also implement a Response
to Intervention (RtI) approach, similar to the framework identified in the Sponsor’s K-12
Comprehensive Reading Plan. To further ensure alignment with the Sponsor®s academic focus, ACA
will acquire the same textbooks for its core academic offerings in grades 9-12. However, rather than
using these texts as the means to an end, ACA has chosen to use these as only one facet of an otherwise
more comprehensive approach to its curricula.

Research has shown that it is not the specific reading program, but the certainty of reading time with
appropriate guidance that promotes a solid foundation at the secondary level (fvey and Broaddus, 2000),
The research indicates that this is accomplished by (a) moving independent reading to the forefront of
instraction, (b) providing access to varied reading materials, (¢} approaching reading instruction as a
developmental process, and (d) learning about individual students as readers and writers. Optimaily, this
should be implemented with consistency throughout the year, with the available reading materials that
include nonfiction works addressing areas of student interest. In the case of ACA, this will take the form
of specific, carcer pathway information.

Many language minority students as well as native English speakers in urban districts lack vocabulary
skills needed for reading tasks in school. Limited vocabulary, low reading ability, and low investment of
time in reading often go hand in hand, since students usually learn more sophisticated, advanced words
through reading, rather than from informal sources (Fusaro, 2009). While secondary students need to
read nonfiction texts that contain many technical, discipline-specilic words, these texts also include many
all-purpose academic words, such as factor, structure, function, and interpret.

In addition to a strong vocabulary, adolescents continue to need general comprehension and study
strategtes that can be used across a broad range of texts (print and non-print materials) in all disciplines
(Draper, 2010; Lapp & Moss, 2012). As observed by Moore et al (1999), these include:

A Activating their prior knowledge of the topic and text

A Predicting and questioning themselves about what they read
A Making connections {0 their lives and other texts and to their expanding worlds
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Summarizing key ideas

Synthesizing information from various sources

Identifying, understanding, and remembering key vocabulary

Attending to text cues and features to recognize how a text is organized, then using that text
organization as a tool for learning

Organizing information in notes, graphs and charts, or other representations of key ideas

.:A
A
A
A

Searching the Internet and other resources for related information
Monitoring and judging their own understanding
Evaluating authors’ ideas and perspectives

L A 4

Therefore, all teachers can effectively support secondary students as they learn from all kinds of texts by
teaching these general strategics through the discipline-specific print and non-print materials that
continue to expand rapidly (Moje, 2007, 2008; Shanahan & Shanahan, 2008).

This avenue is further supported by research conducted at the Center on Response to Intervention
(2011). The Center reported on research conducted at 42 schools in the core areas of literacy and
numeracy. Key elements cited in the successful implementation of Tier two and three interventions
included smaller group size, homogeneous grouping to target specific deficiencies, and increased
frequency of instruction and/or reinforcement. Systematic progress monitoring and shared decision-
making among school staff were also discussed in terms of developing appropriate interventions for the
targeted group(s).

A panel of six experts examined 21 research studies on dropout prevention interventions that met
evidence standards or standards with reservations (Dynarski, Cobb, Finn, Rumberger, & Smink, 2008).
Based on a review of these studies, the panel identified key components of each intervention and
identified features that were commeon to multiple interventions. The panel then developed six
recommendations for reducing dropout rates. Among the six were two important tenets of the ACA
approach to its curriculum and the way it will be presented. Both were found to have a more significant
impact than most of the others. These were the creation of a personalized learning environment and
related instructional processes and the implementation of rigorous and relevant instruction to better
engage students in learning and provide the skills needed to graduate and succeed after they leave
school. The related strategies supporting these two areas included the student-centered approaches of
problem and project-based learning.

ACA will horizontally align courses to capitalize on opportunities to cross connect core curricular
elements and enhance the learning experience with a real world approach designed to help motivate
students and promote a stronger career focus. By integrating the practices of Understanding by Design,
High Schools that Work, Differentiated Instruction, and several of the other tenets of the ACA approach,
students will be able to develop interdisciplinary, individualized, and career-based projects to demonstrate
mastery of CCSS/NGSSS. Research in this regard (McTighe and Seif, 2003) has confirmed the
etfectiveness of these strategies inclusive of:

A A challenging curriculum designed to equip students to think analytically, to reason, judge and
balance opposing viewpoints. Such a curriculum supports the use of knowledge to solve
problems; use academic and technical content and processes to complete tasks typical of those
found in the workplace and community; and construct new meanings and understandings from
information and ideas.
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A Teaching for understanding provides challenging situations in which students fest their
knowledge by solving problems, building products, and giving performances or writing reports
that synthesize thorough analysis of a topic, a concept, or an idea.

4 Teaching in a meaningful context provides a way 1o apply academic learning to important ‘real-
warld” problems and helps students “see meaning and purpose in their studies.

A Setting clear performance standards so (hat assessments of learning are based on clearly stated
standards that require students to demonstrate their understanding of new knowledge and skills.
In this type of assessment, students use their knowledge to address a problem or an issue similar
fo ones encountered in a career field.

Another important dimension of the Ascend Career Academy’s curricular approach to instruction
involves the use of technology. While the significance of technology is clear in the realm of the delivery
and analysis of assessments and in the continual monitoring of academic progress, it will also serve both
students and teachers in the delivery and mastery of standards-based content. Computer tutorials can
produce very favorable results in natoral and social science instruction. Effects of tutorials on test scores
in a meta-analysis of studies were large enough to be considered educationally meaningful and were also
unusually large for field studies in education. Tutoring effects on student attitudes toward instruction and
science were also large. Evaluation studies suggest that student attitudes go up dramatically when
students receive some of their instruction from computer tutorials (Kulik, 2002).

A study of learning disabled secondary students who were reading three to four grade levels below
placement were shown to lack decoding and word recognition, essential to fluency and comprehension.
‘Through the use of hypertext Web links to deliver a supported reading comprehension environment that
included interactivity and multimedia, comprehension instruction was shown to effectively motivate and
teach readers to learn and to use comprehension strategies that were of benefit (Rose and Dalton, 2002).
This approach is also grounded in Universal Design for Learning theory (UDL), which focuses on the
need for instructional methods and materials that provide students a flexible system of supports for both
access and learning. An important benefit of designing for diversity is that all users tend to benefit from
the results.

While there has been debate over the ability of classroom teachers to adequately differentiate instruction,
there is also strong evidence that this can be more easily attained through the use of student empowerment
and technology. Giving students choice, some education experts argue, may be as important as
deciphering ability levels before differentiating. In particular, this allows high school stodents to practice
the critical thinking and problem-solving skills needed in the current economy. Further, when combined
with putting content on computers and having the teacher adjust the sofiware settings to suit student-
learning goals, rich programs can be implemented (Pappane, 2010).

An impactful element of professional learning communities (PLCs) that helps to foster changes in
teaching cultures is teacher authority. Teacher authority is the ability of teachers to make decisions
regarding both the processes of their learning communitics and aspects of school governance. Research
in this regard (Vescio, Ross and Adams, 2006) noted that such empowerment prompted greater staff
learning and a subsequent increase in student achicvement. Further, multiple studies (Berry et al., 2005;
Hollins et al., 2004; Phillips, 2003; Strahan, 2003; Supovitz, 2002; Supovitz & Christman, 2003) that
examined the relationship between teachers’ participation in professional learning communities and
student achievement found that student learning improved.,
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C. Describe the school’s reading curriculum, Provide evidence that reading is a primary focus of
the school and that there is a curriculum and set of strategies for students who are reading at
grade level or higher and a separate curriculum and strategy for students reading below grade
tevel. The reading curriculum must be consistent with effective teaching strategies and be
grounded in scientifically-based reading research.

According {o Ascend Carcer Academy’s philosophy, career-ready students are defined as those who are
reading at or above grade level, with emphasis on industrial reading skills such as processing,
quantitative analysis, and the ability to produce an executive summary from the materials read. In order
to be successful in the world of work, as well as in post-secondary education, students must be fluent
readers, with a strong vocabulary and better than average comprehension. As a result, a critical element
of the Ascend Carcer Academy’s intake process will be to ascertain the instructional reading level of all
students. Regardless of grade Ievel entry, students will be independently assessed in addition to a
thorough review of each student’s reading assessment history. To accomplish this ACA will follow the
process, content recommendations and support structures identified in the Sponsor’s K-12
Comprehensive Research-Based Reading Plan inclusive of the Grades 9-12 Assessment/Curriculum
Decision Tree (Appendix D).

To achieve mastery of the NGSSS benchmarks and achieve College and Carcer Readiness as defined by
the Common Core State Standards, literacy instruction must be focused across all content arcas. All
teachers provide rigorous instruction in vocabulary, comprehension strategies, and high-level reasoning
and critical thinking skills through close analytic reading of complex text, writing to sources using claims
and evidence from the text, and presentation tasks involving speaking, listening, language, research and
digital media, tools, and strategics. Teachers will infuse NGSSS benchmark strategics and Comimon Core
State Standards in daily instruction using a gradual release model with highly complex, grade level
content area and literary texts. In order to assist teachers in this important aspect of reading integration,
professional development will be provided to support teachers on text complexity and close analytical
reading,

This literacy instructional focus includes, but is not limited to:

4 Use complex informational text for imstruction at a ratio matching FCAT 2.0 and the Common
Core State Standards (70% informational text to 30% literary text).

A Make the close reading of texts central to lessons—rather than ancillary-—and focus on texts that
elicit close reading and re-reading for understanding.

A Provide effective instruction scaffolding that enable all students to access complex texts directly
without preempting or replacing a text by translating its contents for students.

A Provide a gradual movement toward decreasing scaffolding and increasing independence as
demanded for college and the workplace and for success on high stakes tests such as end of
course exams (EOCs), FCAT 2.0, ACT and SAT, and the forthcoming PARCC Assessments.

4 Ask text-dependent questions that require students to cite strong and thorough textual evidence to
demonstrate that they follow the details of what is explicitly stated as well as make inferences
from the text, ensuring that valid claims square with all the evidence in the text.

A Provide extensive writing opportunities for students to draw evidence from texts (i.e., write to
sources) supporting logical inferences, evaluate reasoning, themes purposes, and rhetorical
features, presenting careful analyses, well-defended claims and clear objective summaries of
information.,
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Ensure that questions and learning tasks require careful comprehension of the text before asking
for further connections, evaluation, or interpretation. Students should demonstrate understanding
of what they read before engaging their opinions, appraisals, or interpretations.

Support students in writing arguments and analyses of substantive works using valid reasoning
and relevant evidence.

Lingage students in literacy learning tasks in which they integrate multiple source of information
presented in diverse formats and media, including quantitative, visual, and oral media sources.
Engage students in extensive research at least once a quarter to answer substantive questions
(including those that are student-generated), investigate and solve a problem, narrow or broaden
an inquiry, and synthesize multiple resources. Ensure that word study focuses on students using a
variety of strategies to acquire and use academic and domain-specific words sufficient for
reading, writing, speaking, and listening af the college and carcer readiness level, including
figurative, connotative, and technical meanings, and multiple meaning words.

Model instructional using the gradual release model that moves students towards independence
with complex, grade level texts.

The Common Core State Standards place an increasing emphasis on helping students to independently
read the range and complexity of texts required to be college and career ready. For suceess, change in
instructional processes and focus across all content areas must accompany implementation of the
Common Core State Standards:

A

Building Knowledge in the Disciplines: Content arca teachers outside of the English language
arts classroom emphasize literacy experiences in planning and instruction. Students learn through
domain-specific texts in science, social studies, and technical subjects. Rather than referring to
the text, they are expected to learn from what they read.

Staircase of complexity to prepare students for the complexity of College and Career Ready
texts: Students read grade appropriate texts around which instruction is centered. Teachers are
patient, creatc more time and space in the curriculum for close and careful reading, and provide
appropriate and necessary scaffolding and supports so that it is possible for students reading
below grade level to access complex text.

Students engage in rich and rigorous conversations dependent on a common text: Teachers
insist that classroom expericnces stay deeply connected to the text on the page and that students
develop habits for making evidentiary arguments both in conversation, as well as in writing to
asscss comprehension of a text.

Writing from sources: Students use evidence from the text to inform or make an argument rather
than engage in personal narrative and other forms of decontextualized prompts. While the
narrative still has an important role, students develop skills through written arguments that
respond to the ideas, events, facts, and argumnents presented in the texts they read.

Students build academic voeabulary to access grade Jevel complex texts: By focusing
strategically on comprehension of pivotal and commonly found words {such as “discourse,”
“generation,” “theory,” and “principled™) and less on esoteric literary terms (such as
“onomatopoeia” or “homonym”), teachers build students’ ability to access more complex texts
across the content areas.

Ascend Career Academy will implement the District’s informational, non-fiction fexts on varying topics
Y I s ymng toj
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to pair with the themes and fopics in the texts in the Comprehensive Intervention Reading Program
(CIRP) for grades 9-10, Tlampton Brown Edge and in the Supplemental Intervention Reading Programs
(SIRP) for grades 11-12, Ten Steps to Improving College Reading Skills and Ten Steps to Advancing
College Reading Skills. In addition, Comprehension Instructional Sequence (CIS) lesson plans will be
used for supplementing and extending both the CIRP instruction and content area instruction. ACA staff
and reading specialists will develop additional supplemental texts and CIS model lessons aligned to ACA
career pathways.

‘To meet career readiness objectives and/or post-secondary educational opportunities, students should
complete short and/or extended literacy/rescarch projects each semester incorporating all of the Common
Core State Standards. Through critical reading, writing, thinking, speaking, listening, and research,
students engage in rigorous writing and research vsing print and multimedia resources, digital tools and
strategics, project based learning, through extended interdisciplinary literacy sequences following the
Partnership for Assessment of Readiness for College and Careers (PARCC) Content Model Frameworks.
Students may pursue inquiries initiated in their content area classes, especially in social studies/history,
science and technical subjects. Using complex informational and literary texts, students write to sources,
research to build and present knowledge, extend literacy skills through speaking and listening activities
and the development of academic language, access digital resources, including the multimedia databases
{such as Gale Group Opposing Viewpoints), and use the Florida research process medel, FINDS, for
extensive writing and research to incorporate complex texts and insfructional tasks across all content arcas
to supplement instruction using the core textbooks.

Formal reading classes will be determined by applying the standards and formulas described in the
CRRP. Each reading class is composed of a single or multiple homogeneous groups assembled according
to prior assessments and a reading diagnostic administered upon entering the school. Reading teachers
work collaboratively with their peers and content area teachers to develop and reinforce sound reading
strategies for all classes based upon the six areas of reading: Oral language, Phonemic awarcness,
Phonics, Fluency, Vocabulary and Comprehension. As part of Tier 2 instruction, all students who are
reading below grade level (FCAT Reading Level 1 or 2) participate in a daily 90-minute reading block of
uninterrupted reading instruction with a h:g,hly qualified teacher who is either Reading Certified or
Reading Endorsed.

Students who have been identiticd with intervention needs in the areas of decoding and/or text reading
efficiency will be placed in reading intervention instruction for an extended block of instruction of at least
90 minutes per day, 5 days per week. All students meeting criteria for reading interventions will be
placed in reading intervention instruction for 90 minutes per day, 5 days per week for the full school year
(180 days).

Students in grades 11 and 12 who have not yet met high school graduation requirements and college and
career readiness need rigorous instruction with a strong vocabulary, comprehension, reasoning, and
critical thinking focus, infusing NGSSS and College and Career Readiness strategies with scaffolded
support across highly complex and challenging grade level content area and literary texts. Students wifl be
provided guided support in applying these skills and strategics to their content area texts, inquiry and
rescarch projects, and other authentic reading, writing, and presentation tasks with a college and carcer
focus. The curriculum focuses on strategies students need not just for passing the FCA'T Reading Retake,
but also on the strategies they need to achieve success on the ACT and/or SAT (with a concordant or
college readiness score.)

Students will use Ten Steps to Improving College Reading Skills and Ten Steps to Advancing College
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Reading Skills, by Townsend Press as core texts. Additional texts include The Real ACT, Principle
Woods Empact, and students’ texibooks in other core subjects, career pathways materials and public
domain texts. Progress monitoring in 11th and 12th grade reading intervention is conducted through in-
program assessments, the district’s Benchmark Assessment Tests, released items and practice tests for the
FCAT, ACT, and SAT, and the Florida Assessments for Instruction in Reading (FAIR) or equivalent
literacy assessments. Annual growth in reading is demonstrated by pre and post assessments, FAIR,
FCAT, ACT, SAT and/or PERT results. ACA will follow the progress-monitoring schedule outlined on
the CRRP High School Assessment Chart.

Students entering high school that are not reading on grade level have a variety of reading intervention
needs. No single program or strategy will be successful in the remediation of all of these students’ needs.
Schools must facilitate instruction based on students’ needs and skills, as evidenced by student data. The
ACA Response to Intervention (Ril) model, guides school Collaborative Problem Solving Teams (CPST)
in implementing a tiered approach to instructional delivery that includes fidelity of instruction with the
core programs and interventions of increasingly higher intensity, based on students’ needs. This multi-
tiered approach to providing instruction and interventions at increasing levels of intensity is based on
progress monitoring and data analysis. Problem solving at ail tiers is a cyclical process that involves using
the data to define the problem, analyzing the data to determine why it is occurring, implementing a plan to
target specific student needs, and evaluation to ensure positive response to the instruction and/or
intervention.

As part of Tier | instruction, all students will be instructed to usc literacy strategies across all content
areas as a tool for “reading and writing to learn.” Reading instruction across all content areas support
students” literacy development, enhances vocabulary, comprehension and critical thinking and reasoning
skills, and supports the comprehension and mastery of increasingly complex text and content knowledge.

Pursvant to Section 1003.428, F.S., high school students who score at Level 1 on FCAT Reading are
required to complete an intensive reading course. Students who score at Level 2 may be served by an
intensive reading course or a content area reading intervention course.

High school students who score at Level 1 or Level 2 on FCAT Reading and who have intervention needs
in the arcas of decoding and/or text reading cfficiency must have extended time for reading intervention.
The teacher must have the Reading Endorsement or Certification in Reading (Grades KK-12). As part of
Tier 2 instruction, students will be placed in the specific Comprehensive Intervention Reading Program
(CIRP) that bests meets iheir need based on data, and the criteria for placement in cach program is
outlined in detail on the Curriculum Decision Trees and corresponding placement charts.

The most intensive Level 1 students who have intervention needs that impact all areas of reading as
defined by the National Reading Panel and the State of Florida (oral language, phonemic awareness,
phonics, fluency, vocabulary and comprehension) will be placed into Wilson Reading for a double block
of intervention instruction daily to address severe deficits that impact all those areas of reading. Students
in Wilson Reading need extensive and intensive intervention in word study, applying decoding strategies
to text, building fluency as accuracy increases, vocabulary and comprehension strategics, infusing
NGSSS benchmark strategies with scaffolded support across texts of increasing complexity.

Wilson Reading is a highly structured, systematic reading and writing program that serves as a
comprehensive intervention to support struggling readers in learning the structure of words and language
by teaching them to decode and encode (spell) fluently. Tnstruction is interactive and multi-sensory.
Wilson Reading resources include age-appropriate reading material for older students.
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Progress monitoring for students in Wilson Reading is conducted through in-program step mastery tests,
Annual growth in reading is monitored by pre- and post- Diagnostic Assessments of Reading (DAR)
results, the WADE (Wilson Assessment tor Decoding and Encoding), and FCAT results. Studeits are
progress monitored three times per year using the Florida Assessments for Instruction in Reading (FAIR).

The Progress Monitoring schedule for all students is outlined on the High School Assessment Chart.
Level 1 and 2 students who have mastered basic decoding and encoding skills but still have significant
infervention needs in phonics (especially with multisyllabic words) and {Tuency will be placed in National
Geographic/Hampton-Brown Iidge A (if 9th grade) or Edge B (if 10th grade) with Sopris West’s
REWARDS and REWARDS Plus Science for a double block of reading intervention daily. Students
designated for a double block of Edge A or Edge BB need extensive intervention instroction on applying
decoding strategies to text, word study with multisyllabic words, building fluency as accuracy increases,
vocabulary and comprehension strategies, and infusing NGSSS benchmark strategies with scaffolded
support across texts of increasing complexity.

Progress monitoring for students in the double block of Edge A or Edge B is conducted through in-
program mastery tests, the district’s Benchmark Assessment Tests, as well as the fall, winter and spring
Florida Assessments for Instruction in Reading (FAIR) or equivalent literacy assessments. Annual growth
in reading is demonstrated by pre and post assessments and FCAT results, The Progress Monitoring
schedule is outlined on the Sponsor’s CRRP High School Assessment Chart. Each Comprehensive
Intensive Reading Program (CIRP) provides guidance to teachers in delivering differentiated instruction
for diverse learners within the reading block. The programs contain integral instructional sequences
coordinated by strand of instruction and are carefully planned to spiral through cognitively simple to more
complex skills. Each program provides practice opportunities for mastery of skills and strategies, Each
program provides rigorous instruction in vocabulary, comprehension strategies, and high-level reasoning
and critical thinking skills using authentic reading, writing, and presentation tasks. NGSSS benchmark
strategies are infused with scaffolded support using increasingly complex grade level content area and
literary texts.

Daily lesson plans will be focused around essential questions and provide teachers guidance in facilitating
strategy and skill instruction across multiple text selections, both Hierary and informational. Relevant,
contemporary literature engages adolescent learners and provides opportunities {0 access increasingly
more challenging text. A variety of assessments, both informal and formal, will be included in both
programs and used regularly to monitor students” progress and identify targeted instructional needs.

Lesson sequences will be enhanced with strategies, resources, and supplemental instruction to meet the
differentiated needs of on-level learners, advanced learners, below-level learners, and English-language
learners. The Secondary Struggling Reader Chart identifies Supplemental Intensive Reading Programs
(SIRP) and materials specifically targeted to meet instructional needs of students with deficits in phonics,
fluency, vocabulary, comprehension and/or critical thinking skills. Through ongoing progress monitoring
and in-program assessments, teachers identify these needs, implement supplemental instruction to target
these specific student needs, and assess frequently, both informally and formally, to ensure student
Progress.

When targeted supplemental instruction does not yield desired results, the school Collaborative Problem
Solving Team (CPST) will use the collaborative problem-solving approach to identify more targeted
interventions for Tier 3 students following Florida’s Formula for Effective and Powerlul Instruction. This
may include additional instruction through exiended learning opportunities, push-in or pull out tutoring,
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or a change in the focus, format, frequency and/or size of instructional group to best meet the Tier 3
student’s specific learning needs.

Tier 2 and Tier 3 Literacy Interventions:

Fluency:

In addition to the supplemental intervention reading programs (SIRP) identified on the Struggling Reader
Chart, the National Reading Pancl (2000) found that classroom practices that encourage repeated oral
reading with feedback lead to meaningful improvement in students” fluency. Recommended fluency
routines for high school classrooms that do not require specialized programs and materials include:

A Modeling: Teacher reads aloud to model the expression and prosody (phrasing, expression, and
mtonation).

4 Choral Reading: Students read in onison following the teacher’s phrasing, expression, and
intonation.

A Listening while Reading: Students listen to a recording while following the text in print,

4 Paired Reading: Students read aloud to an adult or peer, for practicing prosody (phrasing,
expression, and intonation).

4 Reading Recording: Students use recording tools to record their own reading, listen and analyze
it, and repeat readings to develop accuracy and rate.

4 Timed Repeated Readings: Students establish specific targeted goals to increase their reading rate
with good accuracy with texts they have previously read.

A Reader’s Theater: Students read and/or perform individual or choral parts in dramatic texts (such

as poetry, plays).

Vocabulary:

In addition to the supplemental intervention reading programs (SIRP) identified on the Struggling Reader
Chart, teachers help build vocabulary and comprehension skills by immersing students in rich and varied
language experiences, word study, playing with words, and making words their own through authentic
reading, writing, speaking, and listening activities. Teachers should model daily the use of targeted,
complex language in natural contexts. Explicit and systematic vocabulary routines and word study that do
not require specialized programs and materials include:

Vocabulary notebooks

Vocabulary study cards

Vocabulary graphic organizers (such as Frayer Models and Semantic Maps)
Word sorts

Word games

N A

Word walls and word wall activities

Comprehension:
‘The Comprehension Instructional Sequence (CIS) is a research-based sequence of instruction that
supports deeper engagement with complex, grade level texts. Students will deeply process and
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comprehend a literary or informational text through reading and rereading, generating questions and
answers based on the text, and participating in extended text discussions.

Screening Assessments and Progress Monitoring Plan:

All Level 1, Level 2, (and in some cases Level 3 if required by Differentiated Accountability) high school
students will be administered a screening at the beginning of the year and progress monitored three times
a year using the Florida Assessment for Instruction in Reading (FAIR) or equivalent literacy assessment.
ACA will use Grade Level Lexiled Passages and the NAEP Fluency Rubric as additional screening
assessments. Annual growth in reading is demonstrated by the Florida Assessments for [nstruction in
Reading (FAIR) or equivalent assessments, and FCAT results,

High School Placement Options:

Students with three previous consecutive years of FCAT Reading scores at Level 3 and above may
receive a one-year waiver from state mandated reading intervention, An academic improvement plan must
be in place and signed by the school, stadent, and parent for the year in which the exemption is granted.
Students in high school should be placed in the highest level of program in which student data suggests
the student can succeed. In some cases, the student’s formal assessment data, such as FCA'T score, does
not provide the full picture of a student’s strengths and their needs, and the reading coach may need to
administer an additional diagnostic assessment or administer a previously administered assessment again
to determine the best placement for the student. The school’s Literacy Leadership Team reviews
placement criteria to ensure the proper placement of students in programs that will challenge them and
best meet their reading intervention needs. Schools are allowed some flexibility, but they may not bend
state mandates to meel school scheduling parameters.

Daily High School Reading Intervention Classes Literacy Instructional Design:

A Essential Questions — Instruction focuses on the deep and abiding questions students face in their
lives, such as “Does an individual’s success depend on the individual or the environment?” or
“What keeps us together and what pulls us apart?” Essential questions have no right or wrong
answers, and allow students and teachers to assume varied roles in the process of inquiry around
topics that matter,

A Teacher Read Aloud/Think Aloud - Teachers model fluent and motivational reading daily.
Reading aloud includes teacher think-aloud, as well as highlighting key vocabulary and text
structure.

A Academic Vocabutary/Word Study - Word walls contain continuous and current academic and
content specific vocabulary words. Word wall activities are interactive and engaging, and
students review words through whole group activities, small group activities, and individual
practices when appropriate to the daily mstructional focus. Word study includes structural
analysis of word parts (prefixes, root words, suffixes) as well as contextual analysis (context
clues, signal words, punctuation clues, multiple meanings and other clues) to determine meanings
of unknown words.

A Literacy Objective - Objectives are aligned with the NGSSS benchmarks and CCSS (as
appropriate during the transition to the Common Core State Standards) and written in study-
friendly fanguage. Teachers discuss the objectives, what students should know and be able to do
as a result of the lesson, and facilitate discussion around the essential questions that help to drive
instruction.
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4 Pre-Reading Instruction — Scaffolding in the form of pre-reading instruction should be
implemented using the gradual release model and should not pre-empt students reading and
grappling with complex, challenging texts and literacy tasks such as writing to text,
independently. Pre-reading instruction includes building motivation and interest using authentic
and relevant “hooks” to engage readers, including read think/think aloud around motivating and
related topics. I're reading instruction may include, when appropriate, anticipation guides, new
vocabulary and word study, discussions to set purposes for reading, previewing text and text
features, making and confirming predictions, identifying text structure and organization, and
activating prior knowledge. Students may construct graphic organizers to use during and after
reading.

A During Reading Instruction - Scaffolding in the form of during-reading instruction should be
implemented using the gradual release model and should not pre-empt students reading and
grappling with complex, challenging texts and literacy tasks such as writing to fext,
independently. During reading instruction should focus on text-dependent questions. Students
actively read in pairs, with the teacher, individually, and/or silently. Students analyze text
features, text structure, visuals and/or data and write to text using evidence or claims from the text
to justify responses. Cooperative groups may jigsaw reading or engage in shared reading, Text-
dependent questions aligned to reading benchmarks and higher levels of Bloom’s Taxonomy or
Webb’s Depth of Knowledge will be asked during reading and students encouraged to pose their
own questions to guide reflection and learning. Students discuss, write, practice and complete
literacy tasks in pairs, small groups, or individually. Reciprocal teaching and evidenced based
reading strategies such as text coding, margin notes, students generating their own questions, and
writing to text helps students clarify ideas, paraphrase, summarize, predict, and comprehend
complex text. The Comprehension Instructional Sequence (CIS) is a sequence of instruction used
approximately once a month to help students comprehend complex grade level texts like those
they will encounter on FCAT, the ACT, and tasks for College and Carcer Readiness.

4 After Reading Insiruction - Scaffolding in the form of after-reading instruction should be
implemented using the gradual release model and should not pre-empt students reading and
grappling with complex, challenging texts and literacy tasks such as writing to text,
independently. Students discuss, write and apply information from texts and make relevant and
authentic connections within in and across other texts and literacy performance tasks. Students
complete informal assessments such as reflective writing in journals and learning logs, “tickets
out the door,” or writing to learn, such as summaries to complete graphic organizers. Students
may also work on research/inquiry projects and/or complete program-specific assessments or
district assessments that meet learning objectives, Student work is reviewed and students given
reflective feedback for learning. Work is saved and archived in student folders or portfolios for
ongoing review and monitoring of student progress to attain mastery of NGSSS benchmarks and
college and career readiness objectives as defined by the Common Core State Standards.

A Independent Reading — Students develop stamina and motivation for independent and sustained
sifent reading of increasingly more rigorous and complex texts when they can self-select texts that
are relevant and culturally relevant and meaningful to them. Teachers model comprehension-
monitoring strategies to help students build independence as readers. Teachers monitor
independent reading for engagement, and connect with each student at least weekly to monitor
progress. Reading togs or journals, text talk, book passes, and peer recommendations help
students make connections to text. Classroom libraries should include a wide variely of reading
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genres, of varying complexities, including complex, stretch texts, as well as e-books and other
text resources online, through the school’s media center, and resources outside school.

4 Differentiated Instruction - Teaching all students to read requires that every student is carefully
monitored to determine that instructional content and delivery of the reading instruction that best
meets student needs. Small teacher-directed groups meet for more intensive intervention in word
study, fluency, comprchension or vocabulary, if and as needed. Project based learning, writing,
student inquiry and research, and authentic presentation tasks provide varied and motivating
opportunities for students to demonstrate their learning using multiple, complex texts, integrating
interdisciplinary performance tasks across various content areas.

A Assessments for Learning - Assessments will be varied and include informat and formal
assessments, Formal assessments include screening, diagnostic, progress monitoring, and
outcome assessments such as the BAT and FCAT. Informal or content specific assessments
include in-program assessments in Edge or the Ten Steps texts, graphic organizers, text-evident
wriling assignments, and mini-benchmark assessments. Assessiments include performance tasks
such as project based learning and oral, written, and multimedia presentations. Students engage
daily in text-dependent writing by summarizing, paraphrasing, predicting, interpreting, analyzing,
comparing, and speculating using admit slips/tickets out the door, in Learning Logs, on graphic
organizers, as well as other more formal writing to text-evident responses and literacy
experiences.

The following instructional practices and routines ensure that instruction and intervention efforts are
based on the research-based practices and interventions proven to be effective with struggling adolescent
learners and afligned with the most recent reliable and valid assessment data.

A Literacy strategies are infused into all content areas. Standards-based instruction is aligned with
the Next Generation Sunshine State Standards (NGSSS) and Common Core State Standards for
college and career readiness. Schools tdentify secondary NGSSS benchmarks and college and
career readiness standards based on their student data and specific needs, and organize these ona
school-based Instructional Focus Calendar for reading across the content arecas,

4 Teachers explicitly instruct and model strategies for effectively reading increasingly challenging
and complex science, social studies, and technical informational texts, and provide students
multiple opportunities to apply literacy strategies through guided and independent reading.

4 Teachers embed NGSSS and Common Core State Standards instruction within the curriculum,
avoiding tsolated delivery of “FCAT Prep.” Assessment is formative and includes text-dependent
questions with rigorous, complex tasks. Senate Bill 1908 prohibils any suspension of curriculum
for "test prep"” practices.

A Teaching and learning helps students find personal meaning and purpose in literacy learning
activities by viewing literacy as a social act, 1o be used for problem-solving and decision-making
required for responsible citizenship, life-long learning, college and career. Students use literacy
experiences as opportunities to explore personal interests, read widely for a variety of purposes
including reading for enjoyment, for gathering information, to complete authentic, real-world
tasks, and sofve problems. Instruction should help students become comfortable with a variety of
written forms and genres and recognize that literacy is essential for lifelong learning and
citizenship in a global society.
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A Academic learning time (“Bell-to-Bell” instruction) is both engaging and motivating, and
includes daily reading, writing, speaking, listening, and language activities across all content
areas, in every classroom, not just teachers assigning work. Teachers create literacy/print-rich
learning environments with varied informational (content area) and literary text resources, across
a range of reading levels that are increasingly challenging and complex.

A Daily instruction includes “think-aloud,” or mental modeling in which the teacher foresees the
challenges that students will have unlocking the text before, during, and after reading and the
teacher models the critical thinking process used to overcome those challenges.

A Teachers listen to students read and think aloud to make visible the processes students use in their
heads to bring meaning to text so that teachers can appropriately diagnose specific challenges and
areas of difficulty.

A Teachers across all content areas provide all students, including striving readers, with instruction
that is immersed in rich, deep, and complex literary and informational texts.

4 TFeachers provide daily opportunities to engage students in oral language activities where
verbalization is used to develop word knowledge, language skills, and reflection on meaning
through class discussions, interactive read-aloud, teacher read/think-aloud, and/or peer
interactions.

4 Teachers vary strategies used (o motivate [earners and adjust instruction to meet the individual,
differentiated needs of students.

A Teachers provide both direct (explicit) and indirect (implicit) instruction daily to support
vocabulary development through wide and extensive independent reading to expand word
knowledge, nstruction in specific content words to enhance comprehension of texts containing
targeted words, instruction in independent word-learning strategies (word structure, roots and
affixes, or using context to determine meanings), word consciousness and word-play activities to
motivate and enhance fearning.

A Teachers vse varied structures for independent, cooperative, and collaborative instruction
including whole group, small group, student pairs, and onc-on-one settings.

4 Teachers facilitate instruction that is student-centered rather than teacher-centered, to help build
engagement and involve more students actively in learning.

A Teachers incorporate graphic organizers into literacy experiences to demonstrate visual
representations of relationships and make connections between knowledge, concepts, and/or
ideas. Graphic organizers help students to remember and retrieve critical information, to think
more deeply about text, recognize the structure and patterns of text, and build vocabulary
knowledge and comprehension.

A Teachers provide daily opportunities for students to generate and answer their own text-

dependent questions, assume responsibility for learning, clarity information, and infer beyond
literal interpretations of the text.
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A Teachers help students develop comprehension-monitoring and “fix-up” strategies when students
experience difficulty with complex text. Comprehension monitoring strategies help students
visualize, stay focused, make inferences, and remember what they read. Examples of self~
momitoring and “fix-up” strategies include using sticky notes, margin notes, or text coding,
making connections to and among texts, activating prior knowledge, making predictions, asking
and answering questions, adjusting reading rate for understanding, visualizing, summarizing and
retefling, identifying text patterns and structure, and looking for clues in conventions of print.

ACA will also employ a variety of educational software and technology support designed to provide
teachers with options for blended instruction and students with guided remediation, research capabilities
and/or enrichment options. 'The specific programs will be determined at a later date with input from
school administration and staff.

Additional reading strategies {daily independent reading), classroom practices (word walls and classroom
libraries), other related components of the reading program (leveling books for complexity) and the use of
literacy/reading coaches will be gleaned from the Sponsor’s CRRP and incorporated with the assistance
of ACA statf, once hired.

D. Explain how students who enter the school below grade level will be engaged in and benefit
from the curriculuim.

Through the use of its SIS and ILP development process, Ascend Career Academy will systematically
identify and categorize student needs.  So, whether an incoming student is in need of specific IEP
services or reading decoding skills, an appropriate educational plan is developed. The ACA flexible
block schedule empowers the faculty to differentiate instruction and provide other remediation or
enrichment services as necessary. Further, teachers have the ability to group and regroup students under
their purview and adjust the configuration of their content blocks to optimize curriculum delivery. A
progress -monitoring plan that involves frequent student conferencing provides the underpinnings for
student empowerment. Students will be encouraged to meet with teachers or counselors during
advisement fime, which occurs twice each day at mid-day and between the afiernoon and evening
sessions, to obtain assistance or to share a concern,

Students identified below grade level in any given area will have targeted tutoring as a mandatory
requoiretnent of their ILP and weekly progress reports to track improvements. In order to meet the
diverse needs of our students, tutoring will be delivered by teachers, peers, through prescriptive
technelogy and/or virtual instruction, or by volunteers during the advisement time and/or embedded into
a content block. This may include one-to-one support, small groups or an entire class depending on
circumstances. Moreover, while the State allows a minimum of 120 hours of instruction for students
taking courses on a block schedule, ACA will provide its students with the full 135 hours of instraction
per core course. Student progress data is reflected on the electronic 11.P focated on the School’s SIS.

Other aspects of Ascend Carcer Academy program that address below grade level students that

have not been discussed in the previous reading section incfude, but are not limited to the
following:

4 ACA will assess exempt ESE sfudents using the Blue Brigance Diagnostic Comprehensive
Inventory of Basic Skills, and will follow any and all siate requirements for assessment of
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cxempt [ESE students.

4 [n addition, ACA may utilize the Woodcock Johnson Test of Academic Achievement 111, or the
Wechsler Intelligence Scale for Children (4th edition) and/or the Wochsler Adult Intefligence
Scale (3rd edition). The Cell 4 is used for language and/or speech impaired student assessment,
or similar assessment instruments approved by the district and parent or guardian, and
appropriate to the perceived performance level of the student,

A Remediation would follow a similar format as for general education students, in that prescribed
remedial materials would be just above the student's assessed lexile level, all aligned with the
CRRP.

4 IiPs, as developed by the child study team, will provide individual accommodations both for
testing and classroom remediation.

E. Describe proposed curriculum areas to be included other than the core academic areas.

Ascend Career Academy has attainment of a high school diploma as its primary goal. To further support
this goal and provide both intrinsic and extrinsic motivation, students will be offered an opportunity to
explore a particular career pathway of interest. The program, which aligns with the components of s.
1003.493, F.S. allows students to begin developing foundational skills necessary 1o enter the work force
upon graduation, or continue with post-secondary training in their ficld of study. Each student will take
a minimum of four carcer courses in their chosen pathway via the Smart Horizons, SACS accredited,
virtual school.

The seven, carcer pathways (Chart 1) will be offered through Career and Technical Education subject
areas. These exploratory type courses will provide a strong foundation for ACA students in addition to
opportunities for improvement in self-development through the study of specific career related skills.
The career coursework will make up a minimum of four of the required elective courses necessary for
students to obtain a standard, high school diploma.

Chart 1: Ascend Career Academy Pathways offered through Smar{ Horizons Online
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Career courses are designed to align with the current demand for trained individuals with a high school
diploma. While students can complete their career coursework prior to graduation, their high school
diploma presents an added incentive and provides a significant advantage when entering the work force.
In particular, the ACA approach focuses on building self-esteem, which tends to suffer in students who
are not proficient readers when entering high school.

AH career cluster courses will integrate with the core content, remedial and/or technical reading, STEM
activities and other components that support the global educational focus of the school. All of the
elective offerings for the high school program will complement one or more of the career clusters
allowing elective teachers to also integrate content with either the career exploration options, Virtual
offerings allow students the flexibility to work on their chosen pathway during the school day
independently, with guidance or 24/7 from any computer with Internet access.

Elective Courses: [lectives have been purposefully selected to align with or complement one or more of
the career pathways. However, due to the intensive focus on core academics, reading and the career
embedded coursework, available electives (Table 4) will be limited. Those included are only examples of
clective options and may change as demand and enrollment numbers vary. However, students will have
sufficient choices to fulfill all requirements for gradunation.

Ascend Career Acadenmy, LL.C 45



Per s. 1003.455, F.S., the equivalent of one class period per day of physical education for one semester of
each year is required. This requirement shall be waived for a student who meets one of the following
criteria:

4 The student is enrolled or required to enroll in a remedial course:
A The student’s parent indicates in writing to the school that:

o The parent requests that the student enroll in another course from among those courses
offered as options by the school district; i.e. art, music, language, ete. OR
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o The student is participating in physical activities outside the school day, which are
equal to or in excess of the mandated requirement; i.e. after school sports, dance
classes, physical activity as part of an after school program, etc.

F. Deseribe how the effectiveness of the curriculum will be evaluated.

The effectiveness of the curriculum at Ascend Career Academy will be determined through a variety of
measures ranging from formal State assessments such as FCAT, PERT and FAIR to school-specific and
local measures, such as the Sponsor’s BAT, Mini-Benchmark Assessments, Reading Assessments
(outlined in the CRRP) and other standards-based formative tests (to be determined), The four Annual
Measurable Objectives (AMOs) incorporated into Florida‘s Elementary and Secondary Education Act
(ESEA) Waiver Request (school grade, performance of all students and student subgroups in Reading
and Mathematics, progress of Students in the Lowest-Performing 25% in Reading and Mathematics, and
comparison of Florida‘s student performance to the highest-performing states and nations) will also be
used to compare Ascend Career Academy’s performance against other schools with similar student
populations and demographics as a measure of curriculum effectiveness. Moreover, achievement on
State Fnd of Course (HOC) Exams will be a significant measure of curricitlum effectiveness in those
core courses for which they are currently developed.

Additionally, a great deal of emphasis is placed on the individual learning gains of students. While these
may be incremental in nature when assessed on large-scale, criterion referenced tests, when viewed from
a prescriptive ILP level, may be highly significant. Therefore, it is especially prudent that ACA
maintains accurate records of student performance data at all fevels, not only for teachers and parents,
but to demonstrate that the curriculum is having the desired impact on the students being served.
Curriculum will be monitored in accordance with the Florida Continuous Improvement Model (FCIM).
All evaluations will be conducted with an exclusive purpose of secking ways to improve student
achievemen{. ACA’s integrated instructional team of administrators, staff, and Governing Board
members will all be involved in an effort to ensure Continuous Quality Improvement (CQI) resulting in
substantiated learning gains.

Another important aspect of the Ascend Career Academy’s mission and goals is the re-engagement of
disenfranchised students or those who have already dropped out. Therefore, a further measure of {he
ACA curriculum effectiveness will be its efficacy in the retention and training of the targeted audience
in their chosen career. This will be used in conjunction with monitoring student progress toward the
attainment of a high school diploma. To this end, graduation rates and job placements will become
strong indicators of success.

Utilizing the Schoo] Improvement Process, the educational strengths and areas in need of improvement
will be determined on an individual and then, school-wide basis. Analysis on a broader effort will assist
in determining statf development needs, curriculum realignments, and the objectives documented in the
School Improvement Plan. Data will be used to anderstand and improve school effectiveness by
targeting benchmarks indicating which students need additional support to master specific grade level
skilis.
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Section 5: Student Performance, Assessment and Evaluation

A. State the school’s educational goals and objectives for improving student achievement. Indicate
how much academic improvement students are expected fo show each year, how student
progress and performance will be evaluated, and the specific resulés to be attained.

A

By the end of its first year as an established charter school, a minimum of 25% of enrolled
students at Ascend Career Academy will be students who have dropped out of one or more
previous schools and have become re-engaged in the educational process as demonstrated by
successful completion of one or more courses.

Students attending Ascend Career Academy who have not previously met the FCAT standard, or
its equivalent, for tenth grade reading will demonstrate State proficiency levels, or applicable
Safe Harbor provision per respective subgroup. Should ACA not meet Safe Harbor criteria, the
School, per the Growth Model, will assure that the annual designated percentages of students are
on track to be proficient within threc years.

A minimum of 70% of the students attending Ascend Career Academy who take a mathematics
course will demonstrate proficiency by successfully passing the course with a Level 3 or higher
on the designated State End of Course (EOC) Exam, or (in absence of an EOC) through criteria
established in SBBC Policy 6000.1.

A minimum of 70% of the students attending Ascend Career Academy who take a science course
will demonstrate proficiency by successfully passing the course with a Level 3 or higher on the
designated State End of Course (EOC) Exam, or (in absence of an EOC) through criteria
established in SBBC Policy 6000.1.

A minimum of 70% of the students attending Ascend Career Academy who take a Social Studics
course will demonstrate proficiency by successfully passing the course with a Level 3 or higher
on the designated State End of Course (EOC) Exam, or (in absence of an EOC) through criteria
established in SBBC Policy 6000.1.

A minimum of 50% of students attending Ascend Career Academy who have not previously met
FCAT writing standards for tenth grade will demonstrate proficiency by achieving a score of 4 or
higher on the exam during their first year at ACA.

A miniimum of 50% of the students in the lowest quartile of student achievement will demonstrate
annual learning gains as evidenced by an improvement in their achievement level on FCAT,
maintaining an FCAT achievement level of 3, 4 or 5, or for non-proficient students (FCAT Level
1 or 2), designated points beyond one year’s growth as measured by the student’s Vertical Scale
Score on FCAT.

Of those students enrolling in Ascend Carcer Academy, who have four or fewer credits, and/or
are deficient in meeting the required assessment scores for graduation, a minimum of 50% will
complete all requirements over their tenure at the School resulting in receipt of their high school
diploma.

A minimum of 50% of the students in Ascend Career Academy who retake assessments to meet
graduation requirements will pass the retake assessments in reading and/or in math.
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Where applicable, Ascend Career Academy anticipates that all students will demonstrate a minimum of
one year’s growth toward achieving CCSS/NGSSS grade level targets based upon performance on the
FCAT 2.0, Further, the ACA educational goals are consistent with the achievable Annual Measurable
Objectives {AMOs) cited in the State of Florida ESEA Waiver Request. As means to provide faculty and
parents with an additional layer of student data, which will be used to confirm a student’s functional level,
ACA will administer diagnostic measures in reading and mathematics. These assessments will be aligned
to the NGSSS and can substantiate a strength or weakness previously identified through the annual
administration of the FCAT. Further, it might possibly reveal that additional data is needed, should a
disparity between assessments occur. The vltimate goal is the proper placement in an educational
program for each student. ACA will also administer appropriate versions of the District’s BAT and Mini-
Benchmark Assessments as a means to validate incremental learning gains. Ascend Carcer Academy will
also use other formative assessments, such as the FAIR in reading and other subject-specific measures (o
benchmark student progress throughout the school year, inclusive of managed software programs.

Students with disabilities will participate in the FCA'T 2.0 as mandated by (he State and provided with
accommodations as outlined on each student’s Individual Education Plan (IEP), unless the following
circumstances exist:

1. The student’s cognitive ability prevents him or her from completing coursework that would lead
to the mastery of CCSS/NGSSS, in which case the student will be provided the Florida
Alternative Assessment (FAA) as described in policy.

2. The student requires extensive direct instruction to master competencies needed for domestic,
community living, leisure, and vocational activities.

For English Language Learners (ELL), ACA will comply with guidance from the Florida Department of
Education reflected in SBBC policy indicating that ELL students will participate in statewide
assessments, including the Comprehensive English Language Learning Assessment (CELLA) to
determine English language proficiency. However, if an ELL student has been receiving scrvices in an
English for Speakers of Other Langnages (ESOL) Program operated in accordance with an approved
direct Limited English Proficiency (LEP) Plan for one year or less, and a majority of the student’s ELL
Committee determines that is appropriate, the BLL student may be exempt from the FCAT Reading or
Writing administrations. Exempt ELL students will participate in End of Course Exams no matter how
long these students have been receiving services. ELL students may take FCAT and/or EOCs using
accommodations appropriate for the particular need of the student. School statf will work with students
and patents to identify the allowable and necessary testing accommodations.

Other objectives for the Ascend Carcer Academy address parental involvement, attendance, and
school climate goals as Tollows:

A (iven a strong emphasis on the parental involvement, especially for younger students who have
made little or no progress at the high school level, parents of grade 9-11 students wilf attend no
less than 75% of the required conferences, meetings and trainings defined in the parent contract,
as documented in Parental Logs.

A During the first year, the ACA will achieve an attendance rate that meets or exceeds that of
the District as measured by the Florida School ndicators Report (FSIC), and increase this
rate by 1% each year with the ultimate goal of achieving at or above a 90% attendance rate at
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the end of five years.

A Students and parents will report a high rate of satisfaction with the ACA environment and
school climate as evidenced by at least 75% of participants expressing satisfaction with the
school through the use of the school climate survey.

B. Describe the school’s student placement procedures and promotion standards,
I 1

Ascend Career Academy, by virtue of its mission, is looking for disenfranchised students, or those who
have already withdrawn from school, that require a different academic challenge, less focused on a formal
school environment, more student-centered and flexible. Further, F.S. 1002.33 (10) e.2 states, “a charler
school may limit enrollment to students considered at risk of dropping out of school or academic failure.
Such students shall include exceptional education students.” As a result, ACA will seek to recruit a very
diverse and previously unsuccessful group of students, who need to be assessed and placed on an
individual basis. In order to address the challenges that accompany such an enrollment, ACA will hire a
sufficient number of counselors and support staff, which will also assist with intake procedures.

Upon enrolling in Ascend Career Academy, a student and his/her parents (as appropriate) will meet with a
counselor to review the individual’s academic standing, inclusive of grades, credits carned and test scores
as documented by District records and transcripts, or comparable documentation from the student’s”
previous schook(s). Credits earned from aceredited out-of-county schools will be applied to each student’s
record as fong as the transfer course meets the course standards of the same or comparable approved State
of Florida Course found within the State’s Course Code Directory. Credits from non-accredited schools
will be evaluated along the same lines as accredited courses with the requirement that the student must
carn a grade of C or higher in the successive sequenced class before final credit is awarded. Placement of
students coming from Home Education will be subject to the following requirements:

1. Providing an end-of-course exam for each class for which the student provides documentation of
completion. The student shall earn the credit and a grade for passing the assessments. If a non-
accredited private school was used to provide home education, the student shall earn a credit for
passing the end-of-course exam and shail receive the letter grade assigned by the private school.

2. Full value of credits and grades earned shall be accepted when an accredited private school or
The Florida Virtual School is used to provide home education.

Per SBBC Policy 6000.1, the requirements of the School Board for transfer students shall be based upon
those requirements that were in effect for the cohort of students that entered the 9th grade during the same
school year as the transfer student. Students who enter a BCPS at the 11th or 12th grade from out of state
or from a foreign country shall not be required to spend additional time in the high school in order to meet
the high school course requirements if the student has met all requirements of the school district, state, or
country from which he or she is transferring. Such students who are not proficient in English should
receive immediate and intensive instruction in English language acquisition. To receive a standard high
school diploma, a transfer student must carn a 2.0 grade point average and pass the grade 10 FCAT or
receive the concordant score on the SAT/ACT identified by the FLDOE (F.S. 1003.433(1)) and pass any
required End-of-Course Exams, as required by the FLDOE (F.S. 1003.433 (2a.i. 2a.ii)).

If validation, based on performance as described in previous paragraphs is not satisfactory, then any one

of the following alternatives will be used for validation purposes as determined by the teacher, principal,
and parent:
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1. Portfolio evaluation by the superintendent or designec;

2. Written recommendation by a Florida certified teacher selected by the parent and approved by the
principal;

3. Demonstrated performance in courses taken through dual enrollment or at other public or private
aceredited schools;
Demonstrated proficiencies on nationally-normed standardized subject area assessments;

5. Demonstrated proficiencies on the FCAT; or

6. Written review of the criteria utilized for a given subject provided by the former school.

Students must be provided at least ninety (90) days from date of transfer to prepare for assessments
outlined in paragraphs (3)(d) and (¢) of this rule if required (State Board Rule 6A-1.09941).

At intake, additional time will be taken to discuss the student’s educational history and whether any types
of interventions or learning plans have been previously developed to assist with the instructional process.
Further, any concerns or issues the student or parent may have with the School’s career focus; scheduling
options, parent contract, and/or high student expectations will be addressed in full.

Student selection will be open to all students who fit the School’s eriteria, including those who meet the
criteria of the Individuals with Disabilitics Act, English for Speakers of Other Languages, Title 11 of
the Americans with Disabilities Act, and Section 504 of the Rehabilitation Act of 1973. Ascend Career
Academy will follow Federal and State requirements regarding diversity and desegregation. The
students served will be those whose parent(s) or legal guardian(s) meet the legal requirements for
Broward County residency.

Florida‘s charter school legislation, s. 1002.33(10) (e), E.S., provides that the School may give
enrollment preference to certain student populations. Said student populations include:

4 Students who are siblings of a student enrolled in the charter school.
4 Students who are the children of a member of the governing board of the charter school.
A Students who are the children of an employee of the charter school.

While ACA has not determined whether these options will be relevant or desirable, the School recognizes
that they are an available option, should the need present itself.

Students in grades 9-11, or in their first three years of high school shall be scheduled full-time into
required academic courses each year to carn sufficient credits toward graduation as specified in State
Statute and District Policy 6000.1. Seniors and students in their 4" and 5™ year of high school may enroll
full- or part-time. Due to the nature of the target population, ACA will not use a cohort model of grade
placement as indicated in the District’s Student Progression Plan. Rather, to be promoted within the high
school at the end of a given semester or year, a student electing a 24-credit option must earn the minimum
number of credits and other indicators as evidenced in Table 5. This will serve two porposes: to properly
counsel students in understanding their actual academic status, and to motivate students to carn credits in
a deliberate and focused manner.
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Students, in grades PreK-12, entering Florida Schools for the first time must present evidence of a
medical examination performed within the twelve months prior to their initial enrollment (F.S. 1003.22).
For purposes of this rule (6) only, enroliment shall be defined as the day the student is brought 1o school
to fill out necessary forms (i.e. registration) for the purpose of becoming a Broward County Public School
student. It is not necessarily the first day of class. Florida law also requires that, prior to a child’s
attendance in a public school in prekindergarten through 12th grade, parents shall provide a Florida
Certificate of Immunization form (DH 680). An original DH 680 form is a permanent school record and
should be filed in the student’s cumulative health record. Students may attend school without a Florida
Certificate of Immunization if they have a religious exemption (form DH 681), a temporary exemption
(form DH 680 Part B) or a medical exemption (form DH680, Part C). The ACA Principal will issuc a 30-
day temporary exemption for all students except those who transfer from a Broward County public school
to another Broward County Public school.

C. If the school will serve high school students, describe the methods used to determine if a student
has satisfied the requirements specified in section 1003.428, F.8., and any proposed additional
requirements.

As indicated, Ascend Career Academy will follow SBBC Policy 6000.1 with respect to graduation
requirements, including any future amendments. This policy aligns with F.S. 1003.428 in delineating the
minimum graduation requirements and diploma options for high school students. Appendix E highlights
the graduation requirements for students seeking various standard, career and special diplomas.

Students with Disabilities making adequate progress toward graduation will be eligible for a standard
high school diploma without qualification by successfully meeting the guidelines outlined in the District’s
Student Progression Plan. Students with Disabilities who have accommodations that require modification
to the graduation requirements as outlined in the Student Progression Plan will be awarded a standard
high school diploma upon satisfactory completion of all prescribed conditions and criteria. For those
Students with Disabilities, whose accommodations exceed qualifications for a standard high school
diploma will be awarded a special diploma as indicated in SBBC policies.

In order to appropriately monitor student progress, each student will receive an Individual Learning Plan
(ILP) upon enroliment. This electronic component of the School’s SIS, will track all diploma
requirements, the completion date of cach and necessary carcer pathways coursework resulting in a
certificate of completion. This sysfem simulates the FACTS.org Electronic Personal Education Plan
(ePEP), but is specific to those carcer options available through ACA. The system also flags those
students who fall behind anticipated completion dates for content and standards mastery as means to
provide Tormative feedback to teachers, students and parents. ACA counselors will be responsible for
periodic meetings with assigned students to discuss progress and associated needs. Further, ACA’s block
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schedule allows students the latitude to adjust their schedules twice cach year. This provides sufficient
flexibility for students to meet personal needs, while continuing to make progress toward graduation.

D. Describe how baseline achievement data will be established, collected, and used. Describe the
methods used to identify the educational strengths and needs of students and how these baseline
rates will be compared to the academic progress of the same students attending the charter school.

Through the use of available technologies, Ascend Career Academy will employ a Student Information
System (SIS) that compiles a variety of relevant student data that is available including academic and
behavioral history; diagnostic assessment results, norm and criterion-referenced assessment results;
previous IEP, 504 or ELL documentation; along with any other available student data (e.g. career or
personal interest inventory results, participation in intervention programs, etc.). The system produces
specialized reports highlighting individual strengths and weaknesses that allow teachers to appropriately
tailor instruction to meet individual needs through the 1LP process. The student objectives on the ILP also
serve to direct the placement of each student into the appropriate reading class, on the school*s managed
software, and/or assignment {o a specific tutor, which are key to generating and supporting student
success at ACA.

The baseline levels of academic achievement established during the first academic year will be
compared to academic achievement levels of the same students in previous years, when data is available,
in order to assess rates of academic progress (e.g. one year's academic growth). The first year
achicvement levels will also serve as the baseline rates for progress in subsequent years. Other than
standardized test scores, other baseline data may include report card grades, attendance records, and
behavioral record {including in school and out of school suspensions as well as exemplary behavior). In
the case of Exceptional Student Education (ESE), /£Ps will be secured and ELL plans will be obtained
for English Language Learners (ELL). This data will be made available to teachers who will assess
progress against the baseline data. All data collected during the initial (baseline) academic year becomes
part of the student records maintained on the SIS. Moreover, all digital assessment and managed
software data will be imported and maintained on the SIS to assist school administrators and faculty
with progress monitoring and to keep parents informed of student progress.

In addition to the sources of baseline data mentioned, those students meeting the criteria for participation
in formalized reading instruction will be provided the FAIR diagnostic screening assessment. Additional
screening instruments recommended by Just Read Florida to help further assess deficiencies and
formulate a comprehensive intervention plan support this assessment. Continual monitoring of individual
progress lends suppott to the instructional focus and intervention strategies.

Benchmark assessments will be used to monitor individual student performance and group trend data.
These data will help to inform classtoom instruction and the types of interventions that are needed to keep
each student on track to mect proficiency standards. Moreover, they provide the means for teachers to
examine the effectiveness of their instruction and collaboratively plan to provide the optimum support and
resources needed to achieve measurable learning gains. This data will also be vsed by administration to
help develop just-in-time professional development that can assist teachers with targeting their instruction
and incorporating new strategies.

The wuse of quarterly progress indicators, tied to distribution of report cards helps to assess stident
progress when compared to baseline data. Such progress will be discussed among teachers, counselors,
students and parents, going beyond the report card itself to engage all stakeholders in a better
understanding of the individual and his/her learning plan. An end of year analysis will not only compare
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the students against themselves according to baseline data, but to progress of the School in comparison to
other District schools through the use of common indicators such as FCAT, EOC exams, attendance and
other factors available at a school-wide level. As indicated, the SIS will play an important role in these
processes, providing both aggregate and disaggregated data for staff to review.

E. Identify the types and frequency of assessments that the school will use to measure and monitor
stodent performance.

Ascend Career Academy will participate in all required State and District assessments pertaining to its
targeted population (Table 6). The table outlines some of the major assessments that will be used to
measure and monitor student performance. Others, such as individual, prescriptive reading tests, are
limited to select students and not identified in the table, These measures, in addition to the school‘s
internal measures, will be used to monitor student performance and inform instruction,

Table 6: Assessments for Studen

F. Describe how student assessment and performance data will be used to evaluate and inform
instruction, '

Assessment dala will be compiled on the Ascend Career Academy SIS, which will be used to generate
reports for teachers, students and parents. Assessment data will be used in the initial development of
each student’s ILP and in the development and monitoring of the ILP. To this end, teachers have
periodic common planning time with designated opportunities for collaboration around data and student
performance. Teachers of the same content arca mutually develop lessons based upon student needs,
Teachers, who share the same students, review data to determine how best {o structure time on their
flexible block schedules to do the same. This is also the ideal time for teachers to discuss reading
strategies and ways to embed these throughout the student®s instructional day. Teachers who have
students with an TLL plan or an IEP can use this time to validate appropriate instructional practices and
lesson development. Common planning also provides support staff, such as administrators, guidance and
other support specialists, time to consult with an individual or teams of teachers.

Student performance in the classroom will be assessed by the classroom teacher and monitored by the
team of feachers and the assigned counselor who mutually work with the student. Those students not
making adequate progress towards the CCSS/NGSSS, as evidenced in teacher made evaluations and
District-adopted formative tests will also be identified, and appropriate measures for improvement will
be instituted. The School’s SIS will have the ability to flag students based on a variety of performance
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indicators. These flags can assist in the early identification of faltering progress and allow staff to make
necessary changes well in advance of more formal progress reports. These ongoing internal andits of
student performance will also be utilized as reflective and guidance tools in helping to direct the types
and frequency of professional development offered to teachers.

G. Describe how student assessment and performance information will be sharved with students
and with parents,

The compilation, review and subsequent sharing of student data are paramount for the empowerment of
students and the involvement of their parents. Easy to understand charts and graphs printed from the
Ascend Career Academy SIS will be used for teacher/student conferences and parent/teacher meetings.
These portray a snapshot of where a student is in his/her efforts to master the CCSS/NGSSS in a
particular subject and across the spectrum of graduation requirements. Further, they show how far a
student has come, since the initial enroliment. The data system is also designed to show strengths, as
well as arcas of deficiency in order to provide motivation and a sense of accomplishment.

Specifically, the School will ensure communication with students/parents via the following district-
mandated means, which will also be translated into Spanish, Haitian Creole, and Portuguese to support
alternative languages spoken within the home:

Progress Reports (Report Cards):

The School will issue Progress reports at the end of each marking period. In licu of sending home the
first report card, parents will be asked to attend a teacher/parent meeting to discuss student progress,
These will not be withheld from students because of failure to pay dues, fees or charges for lost or
damaged books or property. In cases of hardship, an alternative method of contacting pavents will be
identitied. Such conferences may also be used as means to discuss progress in subsequent marking
periods.

Intterim Reports:

Not later than 4 weeks into the grading periods, an interim report shall be sent to parents of students who
are experiencing difficulty including, but not limited to, the following: failing, a drop of two or more
grades, unacceptable behavior and/or excessive absences. In schools with an automated system for
record keeping and grading, interims will be provided for all students (as an indicator of satisfactory or
unsatisfactory progress).

Required Parental Notification for students in danger of not meeting promotion requirements:

Any student with a GPA below 2.5, or in danger of failing a required course(s) shall have his or her
parent or guardian notified that improved academic performance is necessary to ensure continued
success. ACA will assist students in meeting these requirements through a variety of options, which will
include, but are not limited to:

In class interventions,
Extended learning,
Special counseling,

PP ob

Volunteer and/or peer tutors,
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A Study skills classes, and
4 Virtual learning and remediation.

Further, the establishment of a School fmprovement Plan will ensure school-wide student assessment
and performance data can be shared with parents, students and other stakeholders. The School Advisory
Council (SAC) will participate in the development of the School Improvement Plan to ensure input from
all stakeholders, including teachers, students, and parent representatives. The attainment of specific
learning objectives, with supporting documentation, will be detailed in the School‘s Anmual Report, and
copies will be made available fo the charter school constituents on an annual basis.

Section 6: Lxceptional Students

A. Please indicate the level of service that the school will provide to students with disabilitics by
selecting from the list below.

Ascend Career Academy (ACA) will serve students with disabilitics whose needs can be met in a
regular classroom environment (at least 80% of instruction occurring in a class with nondisabled peers)
with the provision of réasonable supplementary supports and services and/or modifications and
accommadations.

B. Describe how the school will ensure that students with disabilities will have an equal
opportanity of being sclected for enrollment in the charter school.

Student selection at Ascend Career Academy will be open to all eligible students including those who
meet the criteria of the Individuals with Disabilities Act, English for Speakers of Other Languages, Title
1l of the Americans with Disabilities Act, and Section 504 of the Rehabilitation Act of 1973. ACA will
follow Federal and State requirements regarding diversity and desegregation, Pupils will be considered

for admission without regard to ethnicity, national origin, or gender.

Students with an Exceptional Student Education (ESE), 504, or ESOL designation will be reviewed by
the ESE coordinator or ELL Contact to assure that the student’s needs can be accommodated by services
available at the School. This review often entails requesting a copy of the applicant*s Individual
Education Plan (IEP). ACA will have an open admissions process, utilizing a "first come, first served”
policy as required by statute, unless the number of applicants exceeds capacity. In such case, all
applicants, including ESE students shall have an equal chance of being admitted through a random
sefection process conducted by the school in conformity with Florida’s Charter School Legislation. All
students in this lottery process will be assigned a waiting list number should student seats become

available or capacity increases,

C. Describe how the school will work with the sponsor to ensure the charter school is the
appropriate placement for cach student with a disability, based on the student’s needs.

Ascend Career Academy will implement the Sponsor's policies and procedures with respect to the
Special Education to the fullest extent possible under its charter. It is Ascend Carcer Academy’s mission
to place students i an environment where they can develop to their highest potential, while preparing to
enter info a career or post-secondary training opportunity. Every attempt will be made to help students
develop marketable skills that will serve them in life and lead to productive citizenship. Students whose
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needs cannot be adequately addressed at the ACA will be appropriately referred, and staff will work
together with the Sponsor’s personuel to ensure that the needs of these students are met.

Operating under the auspices of the Sponsor as the Local Education Agency (LEA), the School will
assume responsibility for programming and delivering related services to exceptional students, as
identified in the student‘s IEP with adherence and fidelity to the Sponsor®s policies, and with provisions
further detaited below. Ascend Career Academy acknowledges a need for a collaborative linkage with
the Sponsor, especially with respect to the responsibilities that exist for providing a free appropriate
public education to children with disabilities. Additionally, ACA will seek to establish a strong
connection with the parents of all students with disabilities to ensure a positive communication flow,

Least Restrictive Environment: Students with disabilities will be educated in the least restrictive
environment and will be segregated only if the nature and severity of the disability is such that education
in regular classes, with the use of supplementary aids and services, cannot be achieved satisfactorily.
Similarly, gifted students will be educated in an environment that promotes acceleration.

Ascend Carcer Academy will utilize the Sponsor‘s policies and procedures with respect to serving
students with disabilities, including the procedures for identifying students with special needs,
developing Individualized Education Plans, and 504 Plans (as applicable), and providing a full range of
services, Special Education students will be provided with programs implemented in accordance with
federal, state, and local policies (specifically, the Individuals with Disabilities Education Act (IDEA);
Section 504 of the Rehabilitation Act of 1993; 55.1000.05 and 1003.57, F.S.; Chapter 96-186, Laws of
Florida; and Chapter 6A-6 of the Florida Administrative Code. Additionally, ACA will follow
guidelines and procedures detailed in the SBBC policies for Special Programs and Procedures for
Exceptional Students. The educational program for exceptional students will include and adhere to the
principles of the law as follows:

Free appropriate public education (FAPE)- will be provided to every exceptional student
enrolled in the School. That is, free (no cost to parents); appropriate suited to individual needs of
the child; public - provided by and paid for the public education system; education-including
extracurricular activities.

Appropriate evaluation — evaluations will occur within appropriate timeframes and in
accordance with published guidelines. 1EP and Educational Plans (EP) for gifted will be
developed, appropriately maintained and monitored through meetings held in accordance with
Sponsors guidelines.

Parent/Student Participation in Decisions ~ including but not limited to giving consent for
evaluation and initial placement, helping design the IEP, helping ACA understand their children.

Proecedural Due 'rocess — A non-discriminatory policy regarding the eligibility, identification,
location, placement and evaluation process as well as adherence to procedural guidelines for all
of these and with integrity to FAPE will consistently be implemented. Notwithstanding, when in
question, due process hearings may be initiated by a parent or the district on the proposal or
refusal to initiate or change the identification, evaluation, or educational placement of the student
or the provision of a free appropriate public education.

Identifying students with special needs - Ascend Carcer Academy has determined that it will
use a multi- tiered Response to Intervention (RTT) model for the implementation of research-
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based instruction and intervention for all students identified as below level. The Response 1o
Intervention model integrates assessment and intervention within a multi-level prevention
system to maximize student achievement and to reduce behavior problems. ACA will identify
students at-risk for poor learning outcomes; monitor student progress; provide evidence-based
interventions and adjust the intensity and nature of those interventions depending on a student*s
responsiveness; and subsequently begin the process to identify students with learning disabilities
or other disabilities as needed. The Rt iimplementation at the school will  coniribute 1o
more meaningful identification of learning/behavioral problems, improve instructional
quality, provide all students with the best opportunities to succeed at the school, and assist with
the identification of learning difficulties and problems.

The Response to Intervention (RtI) process consists of the following:

A Ril teams review (Tier 1 meetings) the screening data and identify students in need of additional
support through Tier 2 intervention. For those students that meet benchinark standards, they will
continue to remain at Tier 1 and their progress monitored at the next benchmark assessment,

A While receiving intervention at Tier 2, a student’s progress will be monitored by the Rdl team to
determine it progress is being made adequately. If a student is not progressing and the
infervention(s) has been implemented as designed, the student will be referred to the School
Support Team (SS8T).

4 The Rtl process is aided by the common planning portion of every school day. Teachers and
support staff do not need to rearrange their schedules or leave their classrooms to participate in
Rtl or IEP meetings.

The Child Support Team (CST) will assist teachers in providing additional interventions for students
with learning, emotional, social, and behavioral problems in school, primarily within general education
classes. The CST process is initiated as assistance is requested. The Ascend Carcer Academy SIS is the
source of important student information such as history of grades, background screening, attendance,
academic, behavioral and/or social-emotional screening assessments ete. Continual filtering of a
student’s response to intervention determines the etfectiveness of interventions and assists in the data
based decisions. After the consideration of all the data by the CST, a decision is made as to whether a
referral for a Multidisciplinary Team evaluation will be initiated. This rigorous and constant sorting and
analyzing of information makes the CST a reliable and efficient system incorporating the tiers of
intervention delivery. In addition to the CST being a valuable resource for schools it is also a filtering
process, which serves to tluidly move students through the tiers of intervention, always evaluating and
monitoring their response to these interventions and making data based decisions every step of the way.
It is a process that ensures the delivery of general education interventions first to address student’s
academic, behavioral and/or social emotional needs. The filtering then begins as students who continue
to perform below standards and show inadequate response to general education interventions, even when
provided with appropriate instruction and evidence based interventions; formally enter the CST/Rtl
process.

The CST will review the screening and progress monitoring data and information provided from all
other relevant records in order to develop more focused, intensive interventions for the student.
Parent(s)/guardian(s) are integral team members and provide data regarding developmental history and
current functioning within the family and community units. Barriers to learning will be identified and
strategies to overcome such barriers are developed. Progress monitoring schedule is determined and
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responsible persons are determined for the implementation of interventions and progress monitoring.
Interventions are implemented and monitored as Tier 3 interventions as designed. Progress moniloring
data is collected a minimum of every two wecks and parents will be notified of intervention
implementation and student progress over time. The School Psychologist will periodically conduct
fidelity checks on the CST Intervention Plan while assisting with progress monitoring data collection.

If the focused, evidence-based interventions attempted at all Tiers do not produce a satisfactory level of
progress, as evidenced by review of the Rtl data and an analysis of any existing barriers to learning,
interventions will be modified and a comprehensive evaluation may be requested. Documentation of the
various strategies and interventions employed in Tiers 2 and 3, as well ag all data pertaining to progress-
monitoring, become part of the referral packet. Parents will be kept informed of planned intervention
efforts and the student’s progress in response to intervention throughout the entire CST process.

The Child Support Team (CST) witl consist of the administrator who will serve as the CST Coordinator,
school psychologist, counselor, general education teacher and the parent(s). If applicable an ESOL
Coordinator will also be included. The CST Coordinator will ensure that the Rt] protocol delineated in the
Sponsor’s Manual will be foHowed when addressing the needs of students with academic, behavioral,
and/or social-emotional difficulties,

Referral Procedures - Prior to a referral for students suspected of having a disability, school personnel
must make one of the tollowing determinations and include appropriate documentation in the student‘s
educational record:

1. For students who present speech disorders; severe cognitive, physical, or sensory disorders and/or
severe social/behavioral deficits that require immediate attention in order to prevent harm to the
student or others, the implementation of evidence-based interventions (including the parent
involvement in the intervention procedures) and the observations of the student would be
inappropriate in addressing the immediate needs of the student.

2. 'the activities described in the general education intervention procedures above have been
implemented, but have been unsuccessful in addressing the areas of concern for the student.

3. The parents of the child receiving general education interventions requested, prior to the
completion of the interventions, that the school conduct an evaluation to determine the child®s
eligibility for specially designed instruction and refated services as a student with a disability. In
this case, the activities described in the general education interventions procedures will be
completed concurrently with the evaluation but prior to the determination of the student's
eligibility for specially designed instruction.

In the instance significant risk factors are present or if the student demonstrates severe cognitive, physical
or sensory impairments, or presents as a danger to self or others, an individual intervention plan should be
developed as the child awaits the CST evaluation.

Developing Individualized Education Plans: Students will be guaranteed a free appropriate education
and evaluation as well as consequent placement and implementation of an appropriate IEP. The written
individualized educational plan for each student will include measurable annual learning goals and
behavioral goals that may involve the evaluation of behavior through a Functional Assessment of
Behavior (FAB) and the development of a Behavior Intervention Plan (BIP). Additionally, program
components including specialized instruction and related services, goals, progress reports to parents on
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goals, diploma options, and curriculum whether standard and/or modified, and assessment may also be
addressed therein. Supplementary aids and related services will also be identified as well as necessary
accommodations and modifications will be clearly delineated in this written plan. The School will ensure
that appropriate personnel will be trained in using the Web Based 1EP system (Special Education-
Electronic Management System) that is currently being used by the Sponsor.

504 Plan Procedures: A student is entitled to FAPE and may be entitled to Section 504 accommodations
if he or she has a physical or mental impairment that substantially limits one or more major life activitics.
That js to say, for students experiencing difficulty in the classroom and for whom there is the suspicion of
a disability should injtially be referred to the School Support Team. The SST will follow all established
SST procedures and determine if appropriate to refer for possible 504 Plan scrvices.

The eligibility/ineligibility is based on a variety of sources. 504 Eligibility sources may include teacher
observations, information from parents, and information from medical providers, standardized test scores,
grades, or other pertinent information. Parents must receive notice of the Section 504 meeting and be
invited 1o attend. Parents and students should be encouraged to attend the meeting and provide input that
would help the committee in making decisions. Section 504 teams that convene for annual or interim
meetings should consist of the parents, the student, the school admiaistrator or designee, and school
personnel who are familiar with the stodent, such as the student’s teacher or counselor.

Federal and State Reports: Unless otherwise exempted by Chapter 1002, Florida Statutes, the School
will complete federal, state and any other reports decmed necessary in accordance with the timelines and
specifications of the Sponsor and the State Department of Education.

D. Describe how the school will utilize the regular school facilities and adapt them to the needs of
exceptional students to the maximum extent appropriate, including the use of supplementary
aids and services.

First and foremost, Ascend Career Academy’s facility will be compliant for access under Americans
with Disabilities Act (ADA) of 1990. Further, ACA will make adaptations to school facilities, to the
maximum extent appropriate and within provisions of the law, to ensure students with disabilities
enrolled in the School will be educated in the least restrictive environment and will be segregated only if
the nature and severity of the disability is such that education in regular classes, including the use of
supplementary aids and services, canmot be achieved satisfactorily.

E. Describe how the school’s effectiveness in serving exceptional education students will be
evaluated.

The goals for determining the Ascend Career Academy’s effectiveness in serving special education
students are consistent with the goals and objectives sel for all students of Ascend Carcer Academy. The
ultimate expectation is the successful attainment of a standard high school diploma, or a Special Diploma
as specified in the child’s IEP in conjunction with career training in one of the seven available carcer
pathways. ACA will support the education of the students with special learning needs within the regular
classroom setting as the first choice of placement and with a commitment to provide services necessary
for full implementation of the child‘s IEP,

Ascend Career Academy’s effectiveness in serving special education students can also be evaluated in its

ability to help students demonstrate learning gains consistent with those of the school (Section 5A) or
those specified in the child’s IEP. Similarly, ACA’s ability to meet Adequate Yearly Progress (AYP),
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including AYP for the students with disabilities subgroup, would also serve to demonsirate effectiveness
in serving the Schools special education population.

F. Explain how exceptional students who enter the school below grade level will be engaged in and
benefit from the curriculum.

Ascend Career Academy’s approach to helping students succeed is based upon an individual review of
each and every student resulting in the development of an ILP.  For ESE students, their academic
performance may be guided by both an [EP and an ILP. As with regular education students, the ILP
looks at strengths and deficiencies to help structure an educational environment, which is most
conducive for the learner, supplemented with modifications delineated in the 1EP. To support this
process, the flexible block schedule at ACA provides additional time for students to master the most
challenging areas, while a tean of teachers formulates lessons that allow students to use their strengths
throughout the fearning process. Among the strategies employed are those fostered by Robert Marzano
(Section 7C). Additionally, ESE teachers will be especially cognizant of providing direct and explicit
teaching, which includes:

Conceept/skill is broken down into critical features/clements,
Teacher clearly describes concept/skill,

Teacher clearly models concept/skill,

Multi-sensory instruction,

Teacher thinks aloud as modeling occurs,

Teacher models examples and non-examples,

Cueing

High levels of teacher-student interaction.

L

All of the aforementioned components work equally well for struggling learners, who may be functioning
at a Tier 2, Rtl level. Progress monitoring and time built into the school day for teachers and support staff
to discuss relevant data and academic strategies will enhance ACA’s ability to produce learning gains.
Administrators and ESE Specialists will be responsible for monitoring the implementation of strategies by
the classroom teacher using the Classroom Waik-Through model.

G. Provide the school’s projected population of séndents with disabilities and describe how the
projection was made.

Ascend Carcer Academy is projecting to serve between 120 and 150 Students with Disabilities based on a
total enrollment of 1,000 students. This is slightly higher than the 12% cited by the 2013 Florida
Department of Education, Exceptional Student LEA Profile for Broward County. However, when
looking at additional relevant data concerning this subgroup of students, it is highly likely that a program
such as the one being proposed could be attractive to parents of disabled students in providing a more
suitable educational environment.

Based upon data from the 2011-12 school year, 51% of Students with Disabilities graduated with a
standard diploma as compared to 76% for the general population. While only 3% were considered to be
dropouts, this is slightly higher than the district average of 2%. Of those students classified as having a
disability, 79% spent 80% or more of their school week with nondisabled peers. When looking at
assessment participation and results for the same time frame, 50% of disabled students took the grades 9
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and 10 FCAT Reading Exam with accommaodations, while 34% took it without accommodations, Test
results showed that of both groups only 22% scored at a level 3 or higher. When looking at the same year
for the grade 9-12 mathematics EOC, 44% of disabled students took the exam with accommodaiions,
while 30% took it without. In this case, 35% of students who took the exam with accommodations scored
at a level 3 or higher and 30% without scored at the same level. These results point to possibly fewer than
51% of students in the next few graduation cohorts atfaining that same standard diploma.

H. Identiiy the staffing plan, based on the above projection, for the school’s special education
program, including the number and qualifieations of staff.

‘The number of ESE students at Ascend Career Academy will determine the number of ESE teachers and
support staff required for the program. The current projections of 12-15% of students being classified in
special education would warrant an ESE Specialist, a support facilitator and a job coach. An appropriate
number of teachers with experience working with exceptional student populations will be identified, hired
and retained to provide optimal results. Teachers will hold a bachelor’s degree or a master’s degrce in
exceptional student education, special education, or varying exceptionalities and be certified in the State
of Florida for the content areas they will be teaching. Support services such as speech and language
therapy, occupational therapy and physical therapy will be provided through contracted services.

I.  Describe how the school will serve gifted and talented students.

Ascend Career Academy does not anticipate having a gifted program. While it is possible for some
students entering ACA to have a gifted eligibility and may qualify for higher level coursework, the
primary focus will continue to be on attaining their high school diploma with an added benefit of carcer
planning and instruction. Parents will be advised of the School’s limitations in this regard, but all options
will be considered should a student enter ACA with a gifted eligibility. First, the student’s academic
history and standardized test scores will be reviewed. The student is then placed in the most appropriate
courses available with the guidance to help leverage their talents to complete the graduation requirements
in the shortest possible time frame. The curriculum and student schedule have the flexibility to provide
the necessary program enhancements to assist gifted students in obtaining the credits and assessment
tevels needed, while preparing them for the world of work and post-secondary training. Formative
assessments witl monitor the student®s progress and the degree to which the individual’s unique talents
are being addressed. Further, a student with a gifted eligibility always has the option to transfer to a
school with a more suitable program.

Section 7: English Language Learners

A. Describe how the school will comply with state and federal requirements for serving English
language learners, including the procedures that will be utilized for identifying such students
and providing support services.

As mandated by the META Consent Decree, Ascend Carcer Academy will provide services to students
whose native language is other than English. These services focus on six issues that are part of the
settlement term: identification assessment, cqual access to appropriate programming, equal access to
appropriate categorical and other programming for English Language Learners (ELLS), personnel,
monitoring, and outcome measures.

Ascend Carcer Academy, L1.C 62



Upon registration students/parents complete a home language survey (HLS) to determine if the student
has another language spoken at home. If any of the three HLS questions is answered in the affirmative,
the students are then administered an assessment to determine their English language proficiency. If these
students need ESOL Program services they will be classified as English Language Learners (ELLs). They
will participate in the English/Language Arts through ESOL Program that is designed 1o enable these
students fo communicate and achieve academic success in their English-speaking environment. Data will
be collected during survey reporting periods by the state to track services, testing data, academic progress,
demographic information, and Program placement of alt ELLs.

Students in grades 9-12 will take the IDEA Language Proficiency Test Il Form E for initial placement
within 20 days of registration. Students who score English proficient on the Listening and Speaking
assessment will be interviewed informally during intake procedures to better ascertain proficiency.
Should a transfer ELL student have a norm-referenced assessment score at or below 32 percentile on
the reading or writing portion of the assessment, they will qualify for entry into an ESOL program. As a
follow-up, students identified as Fluent English Speakers (FES) will be administered the Kanfinan Test
of Bducational Achievement-II (Brief Form) by District ESOL staff. This testing will be completed
within 20 days of the student being identified as FES in order for ACA to properly place the student.

Just as with all potential ACA students, a comprehensive interview is conducted with ELL students and
their parents (guardians) to ascertain key information that is relative to proper student placement. This is
especially important for students seeking enrollment with fimited or no prior school experience, All
information obtained is documented in the English Language Learner Student Educational Plan
(ELLSEP) folder, which is also a part of the ACA Instructional Learning Plan (ILP). In addition to the
assessment and interview data obtained, Ascend Carcer Academy will also employ the Foreign
Educational Systems: Guide for the Placement of Foreign Born Students, to provide guidelines for the
grade placement of students entering the School with foreign educational credentials. Placement
decisions will be consistent with SBBC Policy 5.1 and based on the following criteria:

Age appropriateness of the student
Documented prior educational services
ELL Committee recommendations
Assessments — Diagnostic and Placement

B A -

Student/Parent (Guardian) Interviews

Those ELL students who have previously withdrawn from the District for a period longer than 90 school
days, have not attended another school, and will be re-enrolling in Ascend Career Academy, will be
reassessed for English langnage proficiency. As a result, a new test date and plan will be established
and documented in the ELLSEP folder with an ELL Committee convened as necessary.

The Ascend Career Academy ESOL contact/designee will be responsible for overseeing the
development and updates to the ELLSEP folder. This plan will be updated as follows:

Whenever an ELL Commiftee is held
Annually at the beginning of each school year to reflect current services
On the anniversary date of the student’s entry into the ESOL program.

> P P P

Any other time when there is a change in the student’s educational plan.
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Ascend Career Academy will adopt the Broward County Language Level Classifications and
Descriptions as follows:

Al Non-English Speaker or minimal knowledge of English
Demonstrates very little understanding
Cannot communicate meaning orally
Unable to participate in regular classroom instruction

A2 Limited English Speaker
Demonstrates limited understanding
Communicates orally in English with one or two word responses

Bl Intermediate English Speaker
Communicates orally in English, mostly with simple phrases and/or sentence responses
Makes significant grammatical errors which interfere with understanding

B2 Intermediate English Speaker
Communicates in English about everyday situations with little difficulty but lacks the
academic language terminology
Experiences some difficulty in following grade level subject matter assignments

Cl Advanced English Speaker
Understands and speaks English fairly well
Makes occasional grammatical errors
May read and write English with variant degrees of proficiency

C2 Fluent English Speaker
Understands and speaks English with near fluency
Reads and writes English at a comparable level with the native English-speaking
counterparts; may read and write the native language with variant degrees of proficiency

D Fluent English Speaker
Speaks English fluently
Reads and writes English at a comparable fevel with English-speaking counterparts

E Monolingual English Speaker

For purposes of classifying English Language Learners (ELLs) per the State of Florida, the following
codes will be used:

LY The student is Limited English Proficient and is enrolled in classes specifically designed
for ELL students.

LF The student is being followed up for a two-year period afier having exited from the
ESOL program.
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Lp The student is in grades 3-12, tested fully English proficient on an Aural/Oral Test and is
an English Language Learner pending the Reading/Writing assessinent, or the student is
in grades K-12, answered “yes” on the Home Language Survey question, “Is a language
other than English spoken in the home?” and is pending an Aural/Oral Test.

1.7 The student is one for whom a two-year follow-up period has been completed after the
student has exited the ESOL program.

Y4 Not Applicable

I ACA has 15 or more ELL students speaking another language (per language group) other than English
upon registration, the School will designate a linguistically qualified teacher who can assist ELL students
in understanding content instruction. Teachers and paraprofessionals assigned to heritage language
support are expected to assist ELL studeuts using ESOL strategies in the core subject areas of
mathematics, science, and social sciences.

In addition to using required ESOL strategies by teachers who teach BLLLs, additional instructional
model(s) and/or approach(es) will be used to ensure comprehensible instruction. These include, but are
not limited to the following:

A Sheltered English and Sheltered-Core/Basic Subject Areas:

ELLs are grouped by grade levels and receive comprehensible instruction from teachers in
Language Arts through ESOL. Bilingual teachers or paraprofessionals provide native language
support. Other subject area instruction is provided by a teacher using native language support
and/or with the assistance of a bilingual paraprofessional. Students are mainsireamed in classes
such as art, music, and physical education.

A Mainstream/Inelusion:

Students are scheduled in academic courses based on their previous schooling as documented by
their school records/transcripts and programmatic assessments. In addition, teachers evaluate
students’ content area knowledge on an ongoing basis and recommend appropriate class
placement. ELLS receive comprehensible instruction throngh ESOL instructional strategics.
Language skills are developed through the content arcas (i.e. language arts, math, science, social
studies).

Regardless of the approach implemented, ELLs receive instruction that is comprehensible, equal and
comparable in amount, scope, sequence and quality to the instruction provided to Fnglish proficient
students. Instruction is aligned with the appropriate Standards, benchmarks and course descriptions.
Texthooks and other instructional materials used with ELLg are the same as those used with non-ELLs in
the same grade. School site administrators are responsible for monitoring the implementation of ESOL.
strategies by the classroom teacher. Evidence can be observed during classroom visits, through lesson
plans, through use of materials audiovisuals, and through grade book notations. All teachers of Ells
document the ESOL strategies used for each lesson in their plan book.

To ensure that instruction provided to ELLsis equal in amount, sequence and scope, the school principal
and guidance department staff or designee, will take appropriate steps inthe placement of ELLs.
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Programmatic assessment and academic placement reviews are documented on the ELLSEP folder at
time of entry and prior to placement into the ESOL program. District staft’ will requested to assist ACA
in ensuring that E1.Ls are appropriately assigned to grade and class level, with special attention to the
placement of Z1L.L.s in all available coursework and programs as non-ELL students. Information
addressing instruction of EILLs is also provided through face-to-face and web-based ESOL contact
meetings and trainings. On-going classroom visitations and walk-throughs will be conducted by school
administrators and other trained support staff.

Program goals, objectives, and content of the curriculum for ELLs will be the same in scope, sequence
and quality as the instruction provided to non-ELLs. ELLs must meet the standards, established by the
Florida Department of Education. This is accomplished by following the curricula frameworks and by the
utilization of the following resourccs:

A Grade-level State/District adopted materials

4 District-recommended supplementary ESOL materials

A HSOL Instructional Strategies Matrix and Addendum

4 Developmental Language Arts through ESOL Instructional Frameworks

Instructional delivery, not content, is modificd to meet the needs of ELLs. Teachers of social studies,
science, mathematics and computer literacy are certified in their assigned subject areas and receive
appropriate ESOL training, as required by the State. Teachers of Language Arts/Reading and elementary
grades are also certified in their areas, and are required by the state to obtain the ESOL, Certification or
Endorsement, which is added to their Florida State Teaching Certificate,

ELLs receive instruction using ESOL Instructional Strategies. School administrators and designated staff
will be responsible for monitoring the implementation and documentation of ESOL strategics by the

classroom teacher. Evidence is obtained during classroom observations, evaluations and classroom walk-
throughs, including review of documentation/notation in lesson plans, and evidence of appropriate use of
materials and audiovisuals. All teachers of ELLs will document the ESOL strategies used for each lesson

in their plan book.

The following are some of the approaches used by teachers to ensure that comprehensible instruction s
providedforthe ELLs: '

A Teacher/paraprofessional-student interaction inboth languages when possible

4 Curriculum is structured so that prior knowledge is considered.

A Methods and materials used in the program reflect second language acquisition strategies and
needs.

A Allsubject matter is introduced in English, using ESOL instructional strategies, to ensure
comprehensible instruction.

Itis the responsibility of the teacher to ensure that the student understands the instruction being provided.

Students in grades 3-9 are eligible for exit from the ESOL program upon scoring proficient on the
Listening/Speaking, Reading and Writing sections of CELLA and score achievement level of three (3) or

Ascend Career Academy, LLC 66



greater or equivalent developmental scale score on the Reading portion of the Florida Comprehensive
Assessment Test (FCAT).

Students in grades 10-12 arc eligibie to exit the ESOL program upon scoring proficient on the
Listening/Speaking, Reading and Writing sections of CELLA and a score on the 10th grade FCAT in
Reading to meet graduation requirements or an equivalent concordant score. CELLA cut scores for
proficiency are determined by the publisher and set forth by the State. The school ESOL contact person,
in coordination with the teachers, will follow the procedures below to exit students from the ESOIL,
program:

4 Identifies students who are cligible to exit the ESOL program based on the exit criteria.

A lpdates the exit information on the ELLSEP folder for exiting students.

4 Completes the appropriate section of the ELLSEP folder with the assessment data used to
determine English proficiency, date and signature. If the ELL Committee needs to be convened,
parents must be invited and all members of the committee must sign.

A Notifies the parents in writing that the student is exiting the ESOL program. Such
communication will be in a language the parent can understand and on the appropriate forms
provided by the District ESOL Department.

A Monitors the student for two years from the exit date (or through graduation) in order to ensure
success in the mainstreamed classroom.

Accommodations will be given for assessments and standardized tests such as the Comprehensive
English Language Learning Assessment (CELLA) and the Florida Comprehensive Assessment Test
(FCAT). These accommodations will be docuimented as part of the individual ELL Plan,

B. Identify the staffing plan for the school’s English language learner program, including the
number and qualifications of staff,

ESOL certified personnel will provide services to ELL students following curriculum guidelines and
accommodations per the District’s Limited English Proficiency Plan as well as the 1990 META Consent
Decree. Appropriately certified staff will also ensure that students” needs are being met. To this end,
ACA will employ teachers who meet all licensure and/or certification requirements that apply in this area
as follows:

A All teaching staff will be ESOL certitied or endorsed based upon the content arca of instruction,
A An ESOL Coordinator/Contact Person will be hired to oversee the ESOL program.

4  Multi-lingual office staff will be sought to facilitate communications with non-English speaking
students and their families.

During year one of operation, ACA will hire an ESOL Coordinator who is a certified secondary teacher
with an ESOL Endorsement. The ESOL Coordinator will assume responsibility for overseeing the
infusion of ESOL Performance Standards throughout applicable classes ad work with the School
administration and faculty to develop, implement and maintain the quality of the program over time.
ACA will add additional resource teachers as needed to appropriately and effectively serve the needs of
the ELL population.
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Ascend Career Acadenty is committed to ensuring that core curriculum personnel, who instruct ELL
students, will have the appropriate training and required documentation necessary for a comprehensive
and effective program. To support this commitment, ACA will incorporate ESOL strategies and
approaches as an integral part of the School’s Professional Development Plan, Further, each instructor
will be expected to appropriately identify all ELL students and their proficiency levels in their grade
books and in documenting ESOL strategies employed within their daily lesson plans. The ESOL.
Coordinator will have the responsibility of overseeing, training and assisting sta{f in meeting the needs of
the School’s ELL population throughout the school year. Morcover, every effort will be made to employ
multi-lingual office staff in order to facilitate communications with non-English speaking parents and
guardians.

C. Explain how English Language Learners who enter the school below grade level will be engaged
in and benefit from the curriculum.

English Langoage Learners will receive instruction, which is equal and comparable in amount, scope,
sequence and quality to the instruction provided to English proficient students. As with regular education
students, the Ascend Career Academy’s 1LP identifies strengths and deficiencies to help structure an
educational environment, which is most conducive for the learner and will complement the ELL Plan.
The flexible block schedule provides additional time for students to master the most challenging areas,
while a team of teachers formulates lessons that allow students to use their strengths throughout the
learning process. Administrators will be responsible for monitoring the implementation of sirategies by
the classroom teacher using the CWT model. Evidence can be observed during classroom visits, review of
lesson plans, use of materials and andiovisuals, and grade book notations, All teachers of ELLs document
the ELL strategies used for cach lesson in their lesson plans. Some of the ELL strategies used fo assist
students include, but are not limited to Marzano’s High Yield Strategies summarized in Table 7.

Table 7: High Yield Strategics
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Marzana (2001}

Further, to complement the work of Marzano, ACA faculty will consistently implement six key learning
strategies proven to be successful with second language students, ESE students and other struggling
learners. These include:

Focus on essentials.

Make linkages obvious and explicit.
Prime background knowledge.

Provide temporary support for learning,
Use conspicuous steps and sirategies.

A 2 O

Review for fluency and generalization.

All instruction is aligned with the appropriate NGSSS/Common Core Standards, benchmarks and course
descriptions of their respective classes. Textbooks and other instructional and supplemental materials
used with ELLs are the same as those used with their non-ELLs peers in the same grade.
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Section 8: School Climate and Discipline
A. Describe the school’s planned approach to ¢lassroom management and student discipline.
I

Empowerment of both teachers and students is a major impetus behind creating a positive school culture
at Ascend Career Academy. Schools are established for the benefit of all students. The educational
purposes of the schools are best accomplished in a climate of student behavior that is socially acceptable
and conducive to the learning and teaching process. To that end, students will be empowered to take an
active role in the development of and oversight of appropriate school behavior. This process will be based
upon a climate of mutual respect and open communications. As in a college setting, students are expected
to be responsible not only for their behavior, but also for their learning.

Maintaining a safe and orderly campus is central to providing an effective, nurturing learming
environment, regardless of the students’ location within the greater school environment, The Governing
Board, Administration, and staff of Ascend Career Academy will be dedicated to maintaining such an
environment. Student Achievement is the top priority of the school, and student behavior is inseparably
connected to student achicvement. In order to achieve this, ACA has elected to implement a
comprehensive program that engages all stakeholders: students, parents, teachers and administrators. All
stakeholders will be trained in collaboratively developing and supporting a safe and civil school
environment. Further, one of Ascend Career Academy’s goals is to ready students for productive
citizenship upon graduation. Therefore, individual development of self- discipline, along with the
promotion of self-direction is strongly supported and encouraged. Students will be provided specific
freedoms within the framework of school policies, allowing them opportunities to learn, o make choices,
and to assume responsibility for their actions. Consequences for chosen behaviors will be administered
when freedom is abused and rewarded with greater freedom when growth is shown.

Through the implementation of a flexible, block schedule designed around three distinet sessions;
students will realize that the structure of ACA is different from most traditional schools they may have
experienced. Further, with easy access to their teachers and counselors, ACA students and parents will
find engagement with a caring and interested adult can mitigate a number of underlying issues that can
lead to inappropriate behaviors.

B. Describe the school’s Code of Conduct, including the school’s policies for discipline, suspension,
and dismissal.

As a general guide to discipline and a framework for the code of conduct at Ascend Career Academy, the
School will employ the Broward County Schools Code of Student Conduct for each respective year of
service. As indicated, ACA will offer its students a more personalized school day supported by teachers
and counselors who will be strategically available to provide direction and guidance. It is through this
avenue that the Governing Board and School administration hope to diffuse the oftentimes overly
structured and impersonal environment that may have ostracized students leading to their acting out or
dropping out.

As part of its approach toward appropriate student conduct, students will have an opportunity to
participate in the rules-making process. Predicated on the student rights and responsibilities identified in
the District’s Code of Student Conduct and specific interventions and consequences delineated in the
accompanying Secondary Administrative Discipline Matrix, students and their representatives on the
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ACA Advisory Council will have input into the development of School’s own Code of Conduct. Until
such time as the respective student groups and their representation have an opportunity to develop the
formal code of conduct, ACA will follow the District’s Code for any all issues that arise. Both students
and parents will be informed of such upon registration and given a copy of the current year’s code. The
most important aspect of any school’s code of conduct and/or discipline plan is that all possible
alternatives to suspension will be explored and implemented. These may include a counseling program
geared to correcting the problem behaviors, after-school detention or temporary removal from a particular
class, allowing the student to be monitored and tutored. The ultimate decision will rest with the school’s
principal, who will be guided be the code of conduct’s range of corrective sirategies.

Florida law supports the active involvement of parents until the student graduates from school (F.S.
743.07, 1003.26, 1003.21). For purposes of all areas of this policy, it is expected that parents of students
who have reached the age of majority, (i.e.18 years of age), will continue to perfonmn the parental
functions of a dependent student except under the following circumstances:

1. The student has been emancipated in compliance with Florida laws (.S, 743.015), which
provides the procedures for a court to remove the “disabilities of nonage” upon the filing of the
appropriate papers and making the appropriate showing to the court.

2. When the student has no parent and this fact is verified by the school administrator (e.g., by
communications with relatives, the Homeless Education Program, or the Florida Department of

Children and Families, as is appropriate.

Discipline of ESE/504 students with disabilitics shall be in accordance with state and federal laws and the
District’s School Board policies. '
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II. ORGANIZATIONAL PLAN

Section 9: Governance
A. Describe how the school will organize as or be operated by a non-profit organization.

DENOVO, Inc. DBA Ascend Career Academy is a Florida not-for-profit corporation incorporated in the
state of Florida (Appendix F). The Governing Board shall operate, regulate, control and be fully
responsible for the governance of the school. The Board's responsibilities shall include, but not be limited
to the following:

Approval for all policics and procedures

Financial responsibility and accountability

Compliance with laws and terms of the charter agrecment
Legal documentation

Annual budget approval

Approval of personnel recommendations

LN N A &

Negotiating and approval of all contracts, unless authority is delegated for certain
agreements

Appeals for sindent discipline

Assurance of mission and vision of the school

Audit review and compliance

Compliance with Florida's Public Records and Open Meeting Laws

N A A & .

Maintenance of a "Board Book" documenting minutes, board action and approved
policies.

B. Provide an organizational chart for the school and a narrative deseription of the chart. Clearly
describe the proposed reporting structure to the governing board and the relationship of the
board to the school’s leader and administration.

The Governing Board will have control and jurisdiction over the affairs and property of the school and
will operate as a public employer, in accordance with F.S. 1002.33(12) (¢). The Governing Board is
responsible to the Sponsor for the fulfillment of the terms of the charter agreement. It will meet
collectively to develop, define, and refine policies of employment, finance, school operation, and other
matters concomitant with the responsibilities defined by charter school law. The Founding Board is
primarily responsible for the planning, development and implementation stages of the charter school
project. That would include the time period beginning with the submission of the application through
approximately the first year of the school’s operation, Further, the Founding Board members have the
option to remain on the permanent Governing Board to ensure continuity of vision.

The Governing Board will employ a Principal for the school who reports to the Governing Board, serves
as the chief executive officer of the school, and manages day-to-day operations under the oversight of
the Governing Board with support from the Educational Service Provider (ESP). The ESP will be hired
by the Board to provide consultation and guidance the Board and to the school’s Principal.
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All educational matters such as curriculum, staffing, compliance, evaluations, testing, communication
will be assigned to the Principal. The Principal will recommend employment of competent stafT,
supervise stall, and evaluate all faculty, support staff, and contractual staff. These duties may be
designated to other administrators according to responsibilities of the Organizational Chart (Chart 2).
The Governing Board will hold the Principal responsible for the administration of its policies, the
execution of the Governing Board‘s decisions, the operation of internal machinery designed to serve the
school program, and to keep the Governing Board informed about schoot operations and issues. The
Principal will be a qualified individual with appropriate Florida certifications experience in total school
operations and evaluation.

Both the School Advisory Council (SAC} and standing committees of Governing Board members serve in
advisory capacitics to the Governing Board. The ESP will serve as a financial and a public relations
contractor and may be accessed directly by the Governing Board for School related business. The broken
line on the organizational chart represents that relationship between the ESP and the Principal in terms of
School oversight and support. This represents a collaborative relationship combining the distinet and
delineated duties of the ESP with the responsibility and total school control of the Principal.

Chart 2: Ascend Career Academy Organizational Chart
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C. Provide a description of how the governing board will fulfill its responsibilities and obligations,
including but not limited to:
o  Adoption of annual budget
o Continuing oversight over charter school operations

The individuals who comprise the Governing Board of Ascend Career Academy are providing the
necessary experience, organizational skills and financial knowledge to facilitate the creation of a
performance-based charter school to meet the necds of the targeted population along with the desire of
their parents for additional choice opportunities in public education and ensure that the school meets all
requirements of Florida Statutes relating to charter schools.

As a matter of policy the board will define the separate roles and responsibilities of Board members and
Staff. Board members will not have authority except as a whole and will not exert undue influence over
staff except as defined in Board policy. The Board will establish policy to address following, which is a
sampling of policy issues, not intended to be all-inclusive:

Define limits on staff spending without prior approval of the board.

Define budget procedures and methods of periodically reviewing financial information.
Define treatment of staff (HR Policies).

Define minimum communication requirements between the school and home, the school and
board, the school and Advisory Council, the school and Sponsor.

A

The Board's responsibilitics shall include, but not be limited to:
Approval for all policies and procedures

Financial responsibility and accountability

Compliance with laws and terms of the charter agreement

Legal documentation

Annual budget approval

Approval of personne] recommendations

Negotiating and approval of all contracts, unless authority is delegated for certain agreements
Appeals for student discipline

Assurance of mission and vision of the school

Audit review and compliance

Compliance with Florida's Public Records and Open Meeting Laws

LN AR 0 2 N N S - S

Maintenance of a "Board Book™ documenting minutes, board action and approved policies.

Individual members of the board shall be responsible to prepare for and attend Board Meetings and
participate in Board discussions providing opinion, counsel and advice. Individual Board Members shall
participate in votes of all matters pertaining to the Board when in attendance at a Board Meeting unless a
conilict of interest may exist and that conflict has been fully disclosed to other Members of the Board.
Individual Board Members may not contract or speak on behalf of the school unless specifically
authorized to do so by the board as a whole or unless the bylaws permit.

Officers of the Board shall include Chairperson, Vice Chairperson, Treasurer and Secretary. The board
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will have a minimum of three members at all times and any one officer may fulfill the duties of a second
office with the exception of the Chairperson. The chairman may only serve in his/her position and may
not simultaneously hold another office on the Board, The Board shall be responsible for hiring,
evaluating and terminating the school principal. The Board shall be responsible for final approval of
employment of persons recommended by the principal. The Board shall establish salaries and benefits to
facilitate the mission and vision of the school and the board shall annually adopt a budget that provides
sufficient resources and control of costs to foster the mission and objectives of the school. The Board
shall also be responsible for naming an auditor selection committee and procuring an auditor via the
guidelines set forth by the Auditor General's office. Duties of the four designated officers are
anticipated to be as follows:

A  Chairperson: The Chairperson shall establish the agenda for all meetings of the Governing
Board in consultation with the Principal and as appropriate in the discretion of the Chairperson,
with other members of the Governing Board. The Chairperson shall preside over all meetings of
the Governing Board and shall have other powers, as the Governing Board shall determine, such
as determining the need for and appointing members to various Governing Board committees and
attending such committee meetings as deemed necessary or appropriate, serving as signatory on
financial accounts and all official school business, and acting as spokesperson for the Governing
Board, all of these responsibilities fall under the Chairperson‘s duties of office.

4 Vice Chairperson: In the absence of the Chairperson, or in the event of his/her inability, or
refusal to act, the Vice Chairperson shall perform the dutics of the Chairperson and when so
acting shall have all the powers of and subject to all restrictions upon the Chairperson. Any action
taken by the Vice Chairperson in the performance of the duties of the Chairperson shall be
conclusive evidence of the absence or inability to act by the Chairperson at the time such action
was {aken. From time to time, the Vice Chairperson shall perform such other duties as may be
assigned to him/her by the Chairperson or by the Governing Board.

4  Treasurer: The Treasurer shall chair a finance committee composed of Governing Board
members appointed by the Governing Board Chairperson, and appropriate school staff and
consultants and serve as signatory on financial accounts. The committee shall ineet at least
monthly to review and assess the financial condition of the school. The Treasurer shall present a
report on the financial condition and affairs of the Academy, along with any recommnendations for
Governing Board action at each meeting of the Governing Board. The Treasurer shall review all
financial filings required by the Sponsor, State of Florida, the Internal Revenue Service and any
other government agency. The Treasurer shall have such other powers and dutics as are usually
incidental to that office and may be vested in that office by these By-Laws or by the Governing
Board.

4 Sccretary: The Secretary shall maintain records of all action items at all meetings of the
Governing Board in a book or series of books kept for that purpose. The Secretary, or designee,
shall give such notices of meetings of Governing as are required by the Charter, these By-Laws,
or state law. No longer than five days before any meeting of the Governing Board, the Secretary,
or designee, shall distribute to the members of the Governing Board copies of any minutes of the
prior mectings of the Governing Board that have not been approved by the Governing Board. The
Secretary shall have such other powers and duties as are usually included as part of that office
and as may be vesied in that office by these By-Laws or by the Governing Board. In the absence
of the Secretary from any meeting of the Governing Board, a temporary Secretary designated by
the person presiding at the meeting shall perform the duties of the Secretary at such meeting. The
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Secretary shall oversee the person designated by the Governing Board to record the minutes of all
action items taken by the Governing Board at any meeting. The Secretary is empowered to act as
Chairperson in the absence of the Chairperson and Vice Chairperson.

D. Describe the proposed policies and proeedures by which the governing board will operate,
including board powers and duties; board member sclection, removal proeedures and term
limits; code of ethics, conflict of interest, and frequency of meetings. If the Board has not yet
developed policies, the applicant shall describe the timeline for development and approval of
Board policies. Charter school governing boards must be guided by a set of by-laws that define
how the board will operate. Applicants may include their proposed by-laws.

The Governing Board of Ascend Career Academy shall meet quarterly. Officer's responsibilities,
designated powers and duties are outlined in the attached Bylaws. In addition to the Board' s Bylaws
(Appendix G), all governing board members will be required to attend governing board training refresher
courses as required by Section 1002.33, Florida Statutes, and Rule 6A-6.0784, Florida Administrative
Code. Furthermore, the board shall hold all power afforded to it by Florida Laws for Not-For-Profit
corporations and as described in the Florida Statutes. The operational policies and procedures of the
Governing Board are defined by a combination of State and Federal Statutes, IRS Tax Codes, the Articles
of Incorporation, and the Charter under which Ascend Carcer Academy will operate, The essence of the
Governing Board*s and procedure will be distilled into the Corporate By-Laws.

Governing Board powers and duties will be consistent with those outlined in 1002.33 Florida Statutes

— A Governing Board shall manage the affairs of the Academy and may cxercise all its powers with
respect 10 the Academy, except as otherwise provided by the Charter or by these By-Laws. Based on a
balancing of By-L.aws and Charter interpretations, the power of the Governing Board may be described as
governmental in that the Governing Board develops, approves, and provides management practices for all
areas of school operation. Its duties are the provision of management practices and the continual oversight
of the implementation and execution of those practices by school stalf under the supervision of the
Principal. '

Governing Board member selection will be dictated by the By-Laws. The Founding Board, at its mitial
meeting, shall determine the number of Directors, which shall be no less than three and no more than five
and shall efect the number of Directors so determined. The Governing Board will also be in compliance
with HB 7009 (cffective 7/1/2013) in terms of determining non-eligible Board members. The Governing
Board may, at any special or regular meeting by an aftirmative vote of a majority of Governing Board
Members, then in office, increase the number of Directors and clect new Directors to complete the
number so fixed, or they may, by a similar vote, decrease the number of Directors, but only to eliminate
vacancies existing by reason of death, resignation, removal or disqualification of one or more Directors.
The Governing Board may, by an affirmative vote of a majority of Governing Board Members then in
office, fill any vacancy or vacancies on the Governing Board and may exercise all its powers
notwithstanding any vacancy or vacancies in their number. All Governing Board Members shall hold
staggered terms of office with elections three years from the time of its election and thereafier until their
respective successors are chosen and qualified; provided however that one third of the initial Members
were elected initially for a one year term; one-third of the Members be elected initially for a two year
term, and; one-third of the Members be elected initially for a full three year term, The Governing Board
Member shall hold such office until said Member shall retire, resign, or be removed as a Governing Board
Member by the Governing Board.

There will be no term fimits imposed upon a Governing Board Member, but each will stand for re-
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election within no more than a three-year period. The offices of Chairperson and Vice Chairperson will be
subject to term limits except as otherwise provided by law, the Chairperson and Vice Chairperson shall
hold office until the next annual meeting of the Governing Board or the special meeting held in licu
thereof, and thereatier until their respective successors are chosen and qualified, unless a shorter term is
specified in electing or appointing them. The Chairperson and Vice-Chairperson may not serve in such
capacity for more than three consecutive one-year terms; provided, however, that the Chairperson and
Vice-Chairperson may serve additional, non- consecutive terms.  Any Governing Board Member may
resign by delivering a written letter of resignation to the Principal or to the School at his/her principal
office. Such resignation shall be effective upon receipt unless it is specified to be effective at some time
later. Any Governing Board Member may be removed from office with or without cause by an
affirmative vote of at least two-thirds of the Governing Board Members then in office. A Governing
Board Member may be removed for cause only after reasonable notice and an opportunity to be heard by
the Board of Directors. Officers are subject to removal via similar procedures. Any officer imay resign by
delivering a written resignation to the Chairperson or Secretary and shall be effective upon receipt, unless
it is specified to be effective at some time later. The Directors may remove any officer, with or without
cause, by a vote of two-thirds of the Governing Board Members then in office. An officer may be
removed for cause only after reasonable notice and an opportunity to be heard by the Governing Board.

The ACA Bylaws address conflict of Iiterest as follows:

4  The School shall not enter into any contract or transact any business in which any part of the
assefs or net earnings, if any, of the School shall inure to the benefit of, or be distributable to,
any Director or Officer of the School, except that the School may pay reasonable compensation
for services rendered or goods provided, and may make payments and distributions in
furtherance of its purpose as set forth in the Charter.

A The Board of Directors shall follow all applicable laws pertaining to conflicts of interest. The
Chairman of the Board of Directors may appoint a Committee 1o review and establish a separate
conflict of interest policy, which will manage matters of conflict of interest coming before the
Board of Directors.

A A conflict of interest is delined as an actual or perceived interest by a Governing Board member
in any action, which results or has the appearance of resulting in personal, organizational, or
professional gain. This actual or perceived appearance of a bias in the decision making process
is based upon the dual role a Member, who in addition to serving on the Governing Board, may
be affiliated with other organizations, cither as an employee (or), a member, or in some other
capacity.

A The Board of Directors will adopt a comprehensive policy on Conflicts of Interest, which is
consistent with Florida Law. In the event a Board Member has a voting conflict, the Board
Member will be required to complete the disclosure in included as Appendix H.

As part of the Govering Board orientation process, incoming Governing Board Members will sign the
Board Service Commitment Pledge (Appendix I). This pledge is inclusive of a Code of Ethics under

which the Board will serve in the best interests of the School and iis students.

In addition to the policies pertaining to Board ethics, a model policy developed by DOE to comply with
F.S.1002.33 (12) (g) 3 states: —The Governing Board of a charter school shall adopt policies
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establishing standards of ethical conduct for instructional personnel and school administrators. The
policies must require all instructional personnel and school administrators, as defined in § 1012.01, to
complete training on the standards; establish the duty of instructional personnel and school administrators
to report, and procedures for reporting, alleged misconduct by other instructional personnel and school
administrators which affects the health, safety, or welfare of a student; and include an explanation of the
liability protections provided under § 39.203 and 768.095. Ascend Career Academy‘s Policy on Educator
Ethics and Principles of Professional Conduct will mirror those of the FLDOE Rule 6B-1 001, — Code of
Lthics of the Educational Profession in Florida and Rule 6B-1.006, — Principles of Professional Conduct
for the Iducation Profession in Florida (Appendix J).

The Governing Board*s mecting schedule will be posted on the Ascend Carcer Academy School
Calendar, 2014-15 and the School website, which will be developed after the Sponsor‘s Board Approved
Calendar is published so that attendance dates may be coordinated between the two. Regularly scheduled
meetings of the Governing Board shall be held no less than quarterly at such places and times as the
Governing Board shall designate. Within those confines, meetings will be coordinated to accommodate
the Sponsor‘s submission requirements for various documents requiring Governing Board action or
aftirmation. Regular Governing Board meetings are planned for the first Thursday of the month,
following the end of each fiscal quarter unless that day is a holiday or the school is closed for other
reasons. Meetings will be advertised as public meetings in a local paper and will be posted on the ACA
website and at the School‘s main office, '

The By-Laws will allow for special meetings and define the conditions that shall apply to such meetings.
Special Mectings of the Governing Board shall be held at such times and places as shall be designated by
the Chairperson or upon the written request of any member of the Governing Board. At special meelings,
business shall be conducted in such order as from time to time the Governing Board may determine in
compliance of all Sunshine Laws and with a quorum of Board Members.

One exception to the schedule will be the Annual meeting. The Governing Board shall meet annually at
the principal office of the School, or at such place within the County of Palm Beach in the State of
FFlorida, and at such time as the Governing Board shall determine, except that such date shall not be a
fegal holiday. If the annual meeting is not held on the specific day, the Governing Board may hold a
special meeting in place thereof, and any business transacted or elections held at such meeting shall have
the same force and effect as if transacted or held at the annual meeting. The Govening Board shall set the
date of the annual meeting approximately 90 days after the end of each fiscal year so that financial
statements of the immediately prior fiscal year may be available for review at the annual meeting,

All meetings will be duly advertised and conducted in accordance with Laws and By-Laws.

E. Explain how the founding group for the school intends to transition fo a governing board. (This
question is not applicable if the applicant is an established governing board.)

The Founding Group of Board Members has extensive experience in business and education with a
special commitment to public charters. This group will serve as the initial Founding Board of the School.
At the time of this submission, all founding members have the option of remaining on the Board in
accordance with procedures set forth in the corporation’s Bylaws to provide for a smooth transition.
Moreover, members will serve for one; two, or three year staggered terms to further ensure continuity.
Thereafter, Board members will be elected to positions of three-year term periods at the beginming of the
school year or a meeting designated for such purpose.
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Training and orientation are essential parts of the transition from a Founding Board to a Governing Board:
consequently, all new Dircetors of the Corporation will participate in an orientation process in which they
will receive training and preparation for Board duties, responsibilities, policies, and procedures. New
members will meet with the school‘s management team in order to be familiarized with the academic
progress, curriculum, discipling, school climate and the unique mission of Ascend Carcer Academy.

The final transition will involve a shift from being predominantly occupied with identifying needs and
planning the organizational structure for meeting those needs to being predominantly an executive
organization involved with converting plans into reality, overseeing operations, monitoring the chief
administrator's exercise of duties, and finding the balance between ongoing planning, evaluation of
operations, adjustments to those in need of change, and reacting to unforeseen challenges.

K. Describe the plans for board member recruitment and development, including the orientation
process for new members and ongoing professional development.

Governing Board Members will be recruited from the community by the founding team. Civic- minded
individuals with talents that contribute to a diverse and well-rounded leadership base and who possess a
vested interest in education in general and the school in particular, will be aggressively and continually
sought. The founding team will seek members from the greater community with a passion for education
and specific experiences that will support the mission and operation of ACA, such as educators, business
leaders, legal and financial experts. Parent and guardians of students in the school will be encouraged to
meet the Governing Board and to suggest nominees for appointment to the Governing Board.
Parent/guardian representatives of students enrolled in the School will be asked serve on various
advisories and SAC to support the Governing Board.

Recruitment consists of meeting with potential Governing Board Members to determine their level of
interest in serving on the Governing Board. Governing Board Members or the Principal may attend such
meetings. If there is apparent interest, a marketing process of educating the potential member about the
school and student body will be established. Those who remain interested will be given a tour of the
school site. Every attempt will be made to conduct the tour during hours of operation so that students are
observed during the learning process. Upon completion of this phase of recruitment, those still interested
will be provided a Governing Board application and a packet of orientation information. This information
explains the requirements, duties, obligations, and processes involved in becoming an approved
Governing Board Member. Emphasis is placed on conflict of interest issues, ethics, and the requirements
of compliance with —Open Meeting Statutes (Government in the Sunshine), fingerprinting, background
checks, financial disclosure, Governing Board training, etc. Those willing to undergo the process will be
suggested to the Nominating Committee, which determines if they arc commensurate with the Governing
Board’s needs. If so, they will be recommended to the Governing Board, which votes to accept or reject
them. Those accepted are seated on the Governing Board and begin the compliance procedures mandated
by Statutes and Charter, part of which is the mandated Governing Board training,

Onee they are seated on the Governing Board, development begins with the orientation process.
Governing Board Members complete the self-paced orientation packet of information and complete forms
signifying that they have read and understand duties, obligations, responsibilities, and ethics. Additional
development s provided through presentations to the Governing Board, Governing Board workshops, and
an annual Governing Board Retreat. Technical Assistance Papers and other communications from the
Department of Education will be passed to the Governing Board electronically as they are received.
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G. List each of the proposed members of the school’s governing board, indicating any ex-officio
members and vacant seats to be filled. For each proposed member, provide a brief description
of the person’s background that highlights the contribution he/she intends to make through
service as a governing board member and any office of the board that individual holds.

Ascend Career Academy has several notable members of the greater South Florida education and business
community as members of its Founding Board. These individuals bring a vast array of experiences in
school operations from a number of perspectives and are well suited to oversee the initial implementation
of ACA and support the School in the identification of additional Governing Board members. In
conformity with Florida Statutes, none of the Governing Board members, or their spouses, will be
employees of ACA or the Education Service Provider.

Mr. Donnie Carter, who served as Broward County’s Interim Superintendent of Schools and has held
several other high-ranking administrative positions within the district, will be one of ACA’s most
important Board members. Mr. Carter’s experience as Chief Operations Officer and Deputy
Superintendent of Operations will provide a depth of knowledge necessary to guide this new Charter
program through its planning phase and initial year(s) of service. Mr. Carter also brings a strong business
background to the development of this new School. His experience as a Purchasing Director for both
Broward County Public Schools and JM Family Enterprises provides the underpinnings for successful
financial management of the School in collaboration with the selected Education Service Provider.

Ms. Sayra Vélez Hughes is another Founding Board Member with extensive educational experience as a
past Executive Director for Broward County Public Schools. Ms. Vélez Hughes has also worked as a
teacher, curriculum coordinator and a principal in other large urban school districts. Her knowledge and
expertise in curriculuny, instruction and multicultural/bilingual education will provide a strong foundation
for ACA to build its curricular program. Further, as Executive Director of Curriculum and Instruction for
the Sponsor, Ms. Vélez Hughes was responsible for overseeing the Career, Technical and
Adult/Community Education Department. IHer understanding and experience in this area will vigorously
support ACA and its academy programs.

Mr. Armando M. Cosio is the President and Owner of Kar & Larrabee Mechanical Contractors in Miami,
FL. Mr. Cosio has exfensive business experience in the greater South Florida community and has been
intimately involved in all aspects of business development and operations. He is highly adept at
budgeting and fiscal management having also worked as a Director of Business Development for a large
maintenance company. This experience extends to keeping businesses solvent through effective resource
management — especially human resources. Mr. Cosio’s services will be of significant value in working
with the ESP in developing appropriate business systems for the day-to-day operation of the school.

Full resumes are provided in Appendix K.

H. Outline the methods fo be used for resolving disputes between a parent and the school.

‘The Governing Board will make every effort to recruit a Principal/Director that is an experienced school
leader with knowledge of Florida School Law. While ACA will labor to solve all disputes as quickly and
with the upmost sensitivity as possible, we understand that some conflicts may have to be handled in the

following manner:

A It is first preferred that the parent and/or student and statf member resolve all differences through
a conference. Such conference will be held within five school days of the grievance, The
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participating staff member will relay the outcome of this conference to the Principal in writing
with signatures obtained from the other participants.

A 1fthe issue persists or was never fully resolved, the principal or the assistant principal will meet
with the stalf member and parent to offer mediation in an attempt to reach a consensus,

4 Assuming a consensus could not be reached the parent can decide to contact the school's Conflict
Resolution Designee — one the ACA counselors specifically trained in dispute resolution.

A The parent/guardian or student, after exhausting all other school remedies, may appeal the
grievance to the Governing Board. The parent/gnardian or student shall make a request in writing
to the Governing Board Secrefary requesting a Governing Board hearing. The Governing Board
chairperson may call the Governing Board to an Executive Session meeting if it is determined to
be appropriate in light of statutory mandates. The Governing Board shall render a final decision
on the matter by majority vote within thirty days.

The purpose of the School’s conflict resolution plan is to resolve every dispute with the common goal of
doing what is best for the students. The School understands that without the communication and support
from parents/guardians, fulfilling our goal will not be possible.

If the school is filing the application in conjunction with a college, university, museum, educational
institution, ancther nonprofit organization or any other partner, provide the following information:
1. Name of the partner organization.
J. Name of the contact person at the partner organization and that person’s full contact
information.
K. A description of the nature and purpose of the school’s partnership with the organization.
L. An explanation of how the partner organization will be involved in the governance of the
school,

‘These sections are not applicable.
Section 10: Management

A. Describe the management structure of the school. Inelade job descriptions for teachers and
each administrative position that identify key roles, responsibilities and acconntability.

The overarching management structure of Ascend Carcer Academy can be seen in Chart 2, the School’s
Organizational Chart. In Ascend Career Academy’s management structure, the Principal is the chief
administrator and supervisor of the school and is the Board‘s representative in day-to-day operations
including, but not necessarily limited to;

4 TResponsible for all school-based activities associated with instruction — serves as the instructional
leader of the school

4 Serves to support educational policy aligned to the mission of the school

A Accountable for all school-based logistical and managerial operations

4 Answerable as the primary liaison between the Governing Board and the school site
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All other employees of the school report directly or indirectly to the Principal. The role of the
Educational Service Provider will be to advise the Principal in those areas of management (inchiding
facility and fiscal issues) that will impact the regular operation of the School. Key job descriptions,
including that of the Principal, are included as Appendix L. Additional positions in the management
hierarchy designed to support the efforts of the Principal in delivering a sound educational program
consistent with the mission of ACA are as follows.

Assistant Principal:

Subordinate to the Principal and assists in the oversight of day-to-day logistical and managerial
operations

Serves as school site administrator in absence of the Principal

Assists in oversight of the educational and instructional processes

Provides direct supervision of students

Assists the Principal with supervision of instructional personnel

Meets with students and parents as part of the school’s dispute resolution process

2

L

Guidance Director;

Oversees the school-based guidance department

Administrates student course schedules

Supervises national, state and district test administration

Serves as guidance and instructional liaison between students/parents and instructional staff
Assists the Principal with aspects of the school curriculum and instruction processes

Meets with and advises students/parents on an ongoing basis

Assists in dispute resolution with students and/or their parents

Serves as BRACE Advisor

b B

PP PRP

Guidance Counselors:

Serve as student advocates

Responsible for initial student/parent conference and intake procedures
Assist students in devefoping ILP goals and selecting a career pathway
Develop individual student schedules

Meet and advise students on a regular basis

Assists in dispute resolution process between students and teachers
Supports the student assessment and monitoring process

2 O A

Readmg Specialist/Coach:

Oversees school reading initiatives

Assists with the selection and implementation of reading curricula

Supervises FAIR assessment administration and reporting

Assigns students to appropriate and mandated reading classes

Conducts classroom walk-throughs of reading and core content teachers

Provides appropriate staff development in various reading and related instructional strategics
Offers classroom modeling and coaching in reading strategies

B PP P PP

ESE bpeudhst.
A Devclops ESE student schedules in accordance with the Individual Education Plans (IEPs)
4 Monitors compliance with federal, state and District rules and regulations concerning IDEA and
Exceptional Student Support
A Conferences with parents of ESE students
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4 Provides classroom support and staff development to instructionat staff

A Updates and maintains ESE student records in compliance with federal, state and District
regulations

A Aligns ESE student support services with individual student needs as delineated on the TEP

A Serves as a liaison between the school and District’s ESE and Support Services Department

A Serves on the school’s Child Support Team

ESOL Coordinator:

A Responsible for initial student intake procedures (HLS) and assessments per state and district
requirements

A Schedules additional assessment procedures with District for appropriate placement purposes

4. Conferences with ESOL, parents

4 Develops ESOL student schedules in accordance with ELL classifications

A Monitors compliance with all state and District regulations pursuant to the MIEETA Consent
Decree

4 Provides classroom support and staff development to instructional staff

4 Updates and maintains ESOL student records in compliance with regulations

4 Aligns ESOL student support services in accordance with each student’s ELLSEP

4 Serves on the school’s ELL Committee

A Serves as a liaison between the school and District’s ESOL, Department

B. Outline the criteria and process that will be used to select the school’s leader.

The Governing Board’s expectation is to emiploy a Principal with previous experience in that role and the
ability to relate to the type of student that Ascend Career Academy plans to attract, The Governing Board
will advertise the position and seck a candidate that possesses, as a minimumn, current DOE certification
in Education Leadership that is appropriate for the position. In addition to certification, the individual will
be otherwise qualified by possessing experience in academic and vocational education, school finance,
school operations, including maintenance, contract administration, and general oversight of a similar
educational institution‘s day-to-day operations, program planning, implementation, and evaluation. The
individual must also be able to pass security and background screenings in compliance with F. S. 1002.33
(12) (3.) g. 4, which states: —Before employing instructional personnel or school administrators in any
position that requires direct contact with students, a charter school shall conduct employment history
checks of the employee‘s previous employers, screen the instructional personnel or school administrators
through use of the educator screening tools described in s. 1001.10(5), and document the findings. If
unable to contact a previous employer, the charter school must document efforts to contact the employer.

A review commiitee of Governing Board appointees, which will consist of Board members, faculty
members, parents, and advisory committec members, will screen all applicants. Finalists will be
interviewed by the Board in a public meeting and the individual chosen by a majority vote of the
Governing Board.

Responsibilities of the Principal are delineated it the ACA job description for this position found in
Appendix L. The Principal’s performance in fulfilling these responsibilities is evaluated annually by the
Governing Board. Such an evaluation will cover eleven dimensions of performance: communication,
decision-making, commitment 1o vision and mission, facilitative leadership, proactive orientation,
organizational ability, management control/delegation, critical thinking skills, organizational sensitivity,
achievement and developmental orientation, and professional/technical knowledge. Upon satistactory
evaluation, the duration of the Principal’s contract will be determined at the discretion of the Board. In
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the case of unsatisfactory evaluation, the Board shall determine whether to reappoint the Principal with a
corrective, remedial plan, or to terminate and seek other qualified candidates. Governing Board policy
will reflect that the Principal’s continued employment is dependent upon satisfactory job performance.

C. Provide a staffing plan for cach year of the charter term aligned with the school’s projected
enrollment as detailed on the cover page of this application.

The following (Table 8) provides the Ascend Career Academy staffing plan for a five-year period

beginning with the 2014-15 school year. While enrollment projections are expected to remain refatively
constant, variations due to student needs may impact these projections. Among these variations could be
the number of reading and elective teachers required, in addition to a refinement of support personnel.

‘Fable 8: Ascend Career Academ

Reading
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Social Studies
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Mamtenance Staff

I

D. Explain the school’s plan for recruitment, selection, and development.

Provided under contractual agreement

Ascend Career Academy will use a variety of reeruitment approaches that have proven effective for other
charter schools. Teachers will be recruited from the Sponsors job fairs and other venues available
through the District Offices of Human Resources and Instructional Staffing. Other recruitment options
include, but are not limited to open advertisement through printed and electronic advertising venues on a
local, state, and national level. Job openings will also be posted on the ACA website and through
Education Week publications. Searches for teachers requiring unusual or low-supply/high demand
certifications, inquiries and advertisements will be communicated with colleges and universities, both in
and out of state. ACA will seek to establish collaborative ties with placement offices at major teacher
education colleges and universities throughout the state.

Selection of staff will be a committee function. The process begins with screening candidates for proper
certification, desirable levels of education, experience, or other qualifications deemed to be essential for
the position. This process is accomplished by an initial review by school administration and designees,
supported by Board involvement. It includes pre-vetting by website searches and contact with
references. Following this review, interviews with a hiring commiitee will be scheduled. A committee
consisting of administrator(s), administrative support staff, and peers (as available) interview candidates
utilizing the Targeted Selection method. The pool of candidates is narrowed to the individual(s) deemed
to be best suited for the position. Successtul candidates undergo a second interview conducted by the
Principal and at least one Board member. The recommendation is then reviewed and ratified by the
Governing Board (or a designated subset of the Board established for this purpose) and a tentative salary
offer is calculated in consulfation with the ESP, and approved by the Principal. The salary is offered to
the candidate contingent upon meeting pending employment requirements and the certification,
background check, and fingerprinting process with the School Board of Broward County. Final vetting,
additional reference verification, and drug testing also oceur after the Principal’s clearance for hiring, If
all employment requirements are successfully met, a formal offer of employment is made to the
candidate.

Due to the highly collaborative nature required of ACA staff, new faculty members immediately become
part of a Professional Learning Community (PLC) designed to promote teacher efficacy and personal
growth. Staff development begins almost immediately after hiring. Employees will be encouraged to
begin complying with professional certification requirements as soon as possible and to participate in as
many of the Sponsor’s staff development activitics as their schedules allow. Each teacher will create and
maintain a portfolio of their professional development activities and sclected classroom work. ACA
teachers will be given a 196-day contract to allow additional days of intense pre-school Professional
Development. Teachers will be compensated for a seven-and one-half-hour workday, which includes
planning time. Other employees will be compensated for days of service and hours that are appropriate
and commensurate for assigned duties. Teachers hired in positions that are traditionally hard to fill, may
receive a supplement based upon a successful annual evaluation. Staff members may also paid
supplements for completing advanced degrees relating to their certification and job responsibilities.

Language Atts, Foreign Language, Science, and Social Studies teachers will be required to possess or
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attain and maintain Reading endorsement as a requirement for employment and will be paid a
supplement for cach component comipleted. ACA’s Board and administration are aware that many of the
ACA students will be academically challenged, especially in reading. Consequently, appropriate staff
development will be aggressively pursued for handpicked teachers in an all-out effort to prepare students
for enhanced learning leading to profitable and productive lives.

The School’s SIS has been particularly selected for its ability to analyze a variety of student data from
disparate sources and compile usable imformation that can inform instruction and offer discrete data on
teacher effectiveness. Such data and that obtained from CWTs will be used to provide constructive
feedback to ACA faculty as part of the PLC process to impact teaching and learning. Formal teacher
evaluations will align with the Florida Student Success Act (SB 736) and incorporate a four-point scale
identifying teachers as Highly Fiffective, Iiffective, Needs Improvement or Unsatisfuctory. At least half
of the educator’s evaluation will be based on student learning gains, which are specific to the identified
student needs taken from individual 1LPs. Included in the learning gains seginent of the evaluation will
be such items as FCA'l scores, End of Course (IROC) tests, credits earned and other measures of
academic growth. All teachers new to the School will be evaluated at a minimum of twice per year,
while veteran teachers with an established pattemn of successful evaluations will be formally evaluated at
least once per year. All faculty members will be subject to an unlimited number of CWTs from
administration and trained support staff.

Section 11: Education Service Providexs
If the school intends to enter into a contract with an Education Service Provider (ESP):
A. Describe the services to be provided by the ESP,

The ESP’s services will be provided by Bennu, LLC and include assistance with facilities design, staffing
recommendations and human resource coordination, curriculum development, research and data updating,
sponsor relations and reporting, program marketing, and bookkeeping, budgeting, and financial
forecasting, provided to the Governing Board and Scheol Principal for its oversight and approval.

B. Provide a draft of the proposed contract between the school and the ESP including, at a
minimum, proposed services, performance evaluation measures, fee structure, renewal and
termination provisions, and terms of property ownership (real, intellectual and personal).

A draft of the proposed contract between the School and the ESP is included herein as Appendix M.

C. Unless the ESP is the parent non-profit organization, explain why the ESP was selected,
including what due diligence efforts were conducted to inform the selection and how the
relationship with the ESP will further the school’s mission.

The members of the Founding Board conducted a review of several local Education Service Providers
(ESP) and their respective credentials available for contracting. Since the mission of our charter school is
to serve a very specific and normally underserved population we sought not to just target ESP's with
institutional experience in the area of 9-12 carcer focused high schools but also carefully considered
individual professionals that had relevant experience in the space. Based on our analysis we chose to
contract with a small company made up primarily of two professionals, One has extensive successful
experience in high school curriculum/operations and the other has had a distinguished career in the
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financial arena and substantive and specific experience with charter school finances and related business
practices. We are confident that these individuals, doing business as Bennu, 1L.C, not only have the
experience and breadth of resources to provide our charter school customized educational and business
related services and not be part of a cookie cutter ESP where we are just one more school that is being
serviced along with numerous others.

- D, Explain the ESP’s roles and responsibilities for the financial management of the proposed
charter school, if applicable, and the internal controls that will be in place to guide this
relationship.

The 13SP will provide general accounting services including bookkeeping, purchasing support, payables,
asset management, budget preparation, cash flow analysis, and preparation of interim financial statements
and assistance with the work of the School’s independent certified auditor. All financials wnll be provided
to the Govcmmg, Board for its oversight and approval,

E. Unless the ESP is the parent non-profit organization, explain how the governing board will
cnsure that an “arm’s length,” performance-based relationship exists between the governing
board and the ESP,

The Governing Board will conduet periodic and annual evaluations of the performance of the School in
ihe following categories for which the TSP is vequired to provide data to the Governing Board on a
periodic basis. This will be required for the Governing Board’s own edification dlld to comply with all
State and District. The arcas include:

Financial performance, including variance to budget;
Staff hiring, performance and turnover data;
Enrollment data and

P B o> >

Facilities costs and needs.

Failure to perform its obligations under the management agreement by the ESP is grounds for termination
by the School.

F. Provide a summary of the ESP’s history, including its educational philosophy and background
and experience of senior management.

This is a newly established enterprise but the two principals in the company have a history of excellence
in the charter school space. Mr. Rafael Villalobos has a long and distinguished history as an educational
leader. Most recently, Mr. Villalobos was a distinguished senior high school principal in Miami Dade
County Public Schools (MDCPS) and was responsible for leading two deficient, low performing high
schools out of that status. He also assisted MDCPS with various other district wide reform efforts and
through his leadership many other failing schools improved their academic performance. Mr. Villalobos
has a long history of working successfully with the type of students that our charter school wants to serve.
Mr. Gordon Crozier is a trained financial professional and is a Certified Public Accountant. Mr. Crozier
served as the Comptroller for Chancellor Beacon Academies and aiso serves as the Senior Financial
Officer for Advance Learning Academy an "A" rated charter school in Miami -Dade. Mr. Crozier is one
of the most knowledgeable financial officers regarding charter school finances in the State of Florida. To
reiterate, while this is a newly established company references to existing contracts can not be provided,
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however, both individuals have unlimited references ranging from sitting and retired school
superintendents and school board members that they can provide upon request.

G. Provide a list of other schools with which the ESP has contracts, including contact information
and student and financial performance data of such schools.

Please note those charter schools referenced in Section 1(F), above as examples of past successful efforts
of the newly established ESP,

Section 12: Human Resources and Employment

A. Exphain the school’s compensation plan, including whether staff will be publicly or privately
employed.

The School will be a not-for-profit, private employer, and will not participate in the Florida Retirement
System. Teacher salaries will be comparable to those outlined in the teacher salary schedule implemented
by the Sponsoring school district. Salaries for Instructional positions will initially be based on years of
teaching experience and levels of education. Full time, salaried employees will be entitled to Health
Insurance. For employee insurance and benefits selection, the Governing Board’s ESP will be responsible
for providing human resource services to ACA.  In keeping with SB 736, Ascend Carcer Academy will
develop a performance salary schedule for instructional personnel and school administrators hired on or
after July 1, 2014. The performance pay plan developed will comply with, and be kept concurrent with,
Federal and State statutes.

Many of the personnel functions and needs at Ascend Career Academy will differ from those of District
schools. This is especially true of non-instructional positions. The budget and workload of charter schools
usually do not justify multiple positions within a department, but require the same individual to perform
tasks that would be accomplished by several employees from a range of capability, experience,
sophistication, and pay levels in District operations. Such conditions mandate hiring a person that is fully
experienced and qualified at all levels of the job, or capable of rapid adaptation and the learning of new
skills, The qualities and skills deemed necessary for many ACA non-instructional employees are available
only from the private industry sector. Hiring competent personnel frequently necessitates paying
management fevel salaries, which are considerably higher than secretarial or clerical salaries. For this
reason, a competitive, but affordable, Non-Instructional Staff Salary Schedule will be developed. More
commensurate with private sector wages than District bargaining unit wage scales, this schedule will
present a range of hourly rates used to negotiate salaries of all non-instructional staff,

Administrators will initially consist of the Principal and Assistant Principal. Additional administrators
will be hired as enrollment and school complexity dictates need for them. These individuals will hold
Florida Department of Education certifications in Educational Leadership appropriate for their
respective positions. The principal will be hired on a 246-day calendar and each assistant on a 216-day
calendar. Compensation for these Administrators is consistent with District salaries for similar positions,
highest level of degrees, school complexity, and years of experience. All of these administrators will be
school employees.

All support, instructional and non-instructional stalf will not be subject to collective bargaining and will
be so indicated in each contract. All staff will be hired on an annual contract with extensions
recommended followg an annual evaluation. All new hires will fall under a three-month probationary
period. Each employee will sign an employment agreement that outlines expectations of the position,
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monetary and non-monetiary compensation and terms of employment. Instructional personnel will be
hired on a 196-day calendar with support staff and non-instructional staff on calendars of varying
lengths commensurate with their job expectations.

B. Describe the proposed personnel policies and procedures to which staff will be required to
adhere, including expectations for participation in the schoel’s professional development
program. If personnel policies and procedures have not been developed provide a clear plan,
including timeline, for the development and approval by governing board.

All faculty and staff members employed by the Ascend Career Academy will possess the personal
characteristics, knowledge base of and belief in the educational and curriculum design as described in this
proposal, as well as an ability and motivation to work as part of a team with parental involvement, The
School will look for personnel who bring with them a sense of enthusiasm and commitment as well as a
strong belief in and understanding of the charter school concept.

Employees are expected to observe high standards of job performance and professional conduct. When
performance or conduct does not meet standards, ACA may terminate employment, or it inay endeavor, if
it deems appropriate, to provide the employee a reasonable opportunity to correct the problem. Tf,
however, a corrective opportunity is given and the school determines that the employee has failed to make
the correction, he or she will be subject to further discipline, including termination.

Under the No Child Left Behind Act (NCLB) of 2001, all teachers must be “highly qualified” to teach at
ACA. The definition of a highly qualified teacher includes meeting at least the following three criteria:

1. Having a bachelor’s degree
2. Having State credentials or certificate
3. Demonstrated core academic subject matter competence

The rules set forth below are not exhaustive and are intended to provide illustrations and fair notice of
what is expected from employees. These will form the underpinnings of a more comprehensive set of
policies and guidelines to be developed by the Governing Board, with assistance of the ESP, in order to
address any situation of unacceptable conduct and performance. Such policies and guidelines will be in
place prior to the hiring of any staff, with the exception of school administration to be wholly involved
with the process.

imployees should be aware that conduct not specifically listed below, but which adversely affects or is
otherwise detrimental to the interests of the school, to students, or to other employees, may also result in
disciplinary action.

Certification of Instructional Staff

Teachers employed by or under contract to Ascend Career Academy shall, at minimum, be Florida
certified teachers per Chapter 1012 of Florida Statutes. The school may contract select skilled non-
certified personnel to provide instructional services in their individual fields of specialty. Such
employees may be used to assist instructional staff members as paraprofessionals in the same manner as
defined in the Statute and as provided by the FL.DOE’s Rule for Charter School governing boards.
Substitute teachers cannot provide instructional services for longer than 30 student attendance days for a
regular identified position. Ascend Career Academy will disclose qualifications of teachers to parents in
compliance with F.S. 1002.33 (12) ().
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Ninety-Day Probation Period
All employees will be hired on a 90-day provisional contract and may be terminated at any time in
accordance with the School's fermination provisions. '

Voluntary Termination
The School will consider an employee to have voluntarily terminated or abandoned his or her
employment if an employee does any of the following:

4 Elects to resign from the school.
4 Fails to return from an approved leave of absence on the date specified by the school.
A Fails to return to work without notice to the school for three (3) consecutive days.

Involuntary Termination

The School expressly reserves the right to discharge employees for cause, but without being in violation
of the laws of the State of Florida and the United States of America. The School assures thorough,
consistent, and even-handed termination procedures. Terminated employees will receive all earned pay to
the nexi regular pay period. An employee may be terminated involuntarily for any reason not prohibited
by law, including a leave of absence in excess of 180 days, poor performance, misconduct, or other
violations of the school's rules of conduct for employees. Involuntary termination, other than for an
administrative reason or abandonment of employment, will result in forfeiture of all earned and acerued
compensation, other than payment required by law.

Job Performance

Employees may be disciplined/discharged for poor job performance, including but not limited to, the
following;

Below-average work quality or guantity

Poor attitude or lack of cooperation

Excess absenteeism, tardiness, or abuse of break or lunch privileges

Failure to follow instructions or procedures

Failure to follow established safety/security procedures

b b p

Misconduet

Lmployees may be disciplined or discharged for misconduct, including but not limited to the following;

Insubordination

Dishonesty

Theft

Discourtesy (fo students, parents, peers, supervisors, etc.)

Misusing ot destroying school property or the propetty of another

Disclosing or using confidential or proprietary information without authorization

Falsifying or altering school records, including the application for employment

Interfering with the work performance of others

Harassing other employees or students

Being under the influence of, manufacturing, dispensing, distributing, using, or possessing

alcohol or illegal or controlled substances on school property or while conducting school business

or supervising students.

A Possessing a fireatm or other dangerous weapon on school property or while conducting school
business

4 Conduct which raises a threat to the safety and well being of the school, its employees, students,

L O O
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or property, including being charged or convicted of a crime that indicates unfitness for the job
4 Failing to report to the school, within five days, any charge or conviction under any criminal,
drug, stat or felony arrests

The school may proceed directly to a written reprimand or to termination for misconduet or performance
deficiency, without resort to prior disciplinary steps, when the school deems such action is appropriate. 1f
an employee is recommended for dismissal by the principal of the school, the principal will propose such
dismissal at a meeting of the Board of the School. The employee shall have the right to contest the
dismissal at the board meeting and present testimony or evidence in connection with the dismissal action.
Additionally, school employees will be required to adhere to The Code of Ethics of the Education
Professional in Florida as defined in State Board of Education Rule 613 - 1.001, FAC.,

Professional Development

In setting high expectations for both students and teachers, ACA will be committed to maintaining the
level of high quality instructors by implementing a comprehensive professional development plan, The
school will support the professional development needs of all professional staff by subsidizing college
classes, facilitating the attainment of continuing education credits, and offering specific trainings, which
complement the instructional focus of the School.

Professional development will be offered throughout the school year in a variety of forms. Select teachers
will attend local, state and national conferences and serve as trainer to the remainder of the staff upon
return to the School. Appropriate and relevant school wide training will occur on teacher planting days
as well as on carly refease dates. Al staff will participate in school-initiated and other relevant and
necessary workshops for professional development, and a member of the administrative team will
coordinate, assist and monitor the staff development process. The Educational Service Provider may also
prepare stafl develop meetings in which the school may clect to participate. In-house workshops and
meetings will be held monthly by administrators and may occur as often as biweekly through PLC
leaders, in order to facilitate support, encourage communication, allow for team planning, and
troubleshoot concerns and needs.

In addition to school wide professional development opportunitics, faculty members will each complete
an [ndividual Professional Development Plan (IPDP) as a means to document and identify areas for
personal targeted professional growth, including the identification of strategies for obtaining specified
goals, its’ compatibility to ensuring the professional development exercise will serve to benefit the
student, and a timeframe in which the staff development exercise should occur. The Principal, or his/her
designee will approve all IPDPs and at such time the principal may elect to recommend additional
professional development that should occur within a given timeframe. Each faculty member will create
an individual portfolio documenting all professional development and citing examples of ifs integration
within their respective classroon.

The principal or member of the administrative staff, together with the teacher, will conmmit to the 1PDP,

including the allocation of necessary resources for plan implementation, and observation of
new/struggling teachers by veteran/mentor teachers/staft to implement support strategics.
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Section 13: Student Recruitment and Enrollment

A. Describe the plan for recruiting students, including strategies for reaching the school’s targeted
populations and thosc that might otherwise not have easy access to information on available
educational options.

A comprehensive adverlising and promotional plan will include the use of print, broadcast, and online
media to disseminate information about the school‘s educational program and open enrollment period.
The promotional plan to be followed in publicizing Ascend Career Academy will be designed to reach
all Broward County communities and alf racial/ethnic groups of both genders within them. Moreover,
ACA will seck fo collaborate with the guidance departments of established public middle and high
schools to make them aware of the opportunities available at ACA for non-typical, struggling or
disenfranchised youth. These students will most likely be overage for grade and may be exhibiting high
absenteeism and/or acting out behaviors brought on by the traditional structures currently in place.

By publicizing the availability of the School throughout Broward County, the school‘s demographic
composition should generally mircor that of the local public schools. The school will provide copies of
its promotional materials in English, Spanish and Creole and announcements to local community
organizations to make sure that target families (e.g. single-parent families, low socio-cconomic

households, etc.) are aware of the school and their eligibility to apply for enrollment.

Recruitment efforts for ACA grades nine through twelve will target students (approximately ages 14-21)
with a desire to receive a career oriented education within a flexible, student-centered learning
environment, As a result, selected students will have a goal of readiness for both post-secondary
cducation and the workplace. A student population reflective of current, disenfranchised students or
students with whom the traditional educational community was not successful, combined with a focus
on career preparation shall be promoted and encouraged through an established and open admission
process.

Student selection will be open to all eligible students including those who meet the criteria of the
Individuals with Disabilities Act, English for Speakers of Other Languages, Title 11 of the Americans with
Disabilities Act, and Section 504 of the Rehabilitation Act of 1973. Ascend Carcer Academy will follow
Federal and State requirements regarding diversity and desegregation. Pupils will be considered for
admission without regard to cthnicity, national origin, or gender. ACA will conduct general information
meetings that will be open fo the public and announced throngh public service announcements. Ascend
Career Academy will post flyers in local public facilities such as the post office, community centers,
churches and other locations of public access, in order to reach these students and/or pareuts to inform
them of the educational opportanity available for their children. Recruitment bufk mailings will also be a
consideration in arcas where households with significant numbers of students are identified. ACA may
also prepare a public service announcement for broadcast on popular local radio and a press release for
dissemination to all the major print media in the county so that the general public can be made aware of
the enrollment period and location of the school.

B. Explain how the school will achieve a racial/ethnic balance veflective of the community it serves
or with the racial/ethnic range of other local public schools.

Pupils will be considered for admission without regard to ethnicity, national origin, or gender. Due to
the diverse racial and ethnic mix of Broward County, the School expects to generally achieve diversity
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reflective of the community it serves, The promotional plan to be followed in publicizing the school will
be designed to reach all local communities and, accordingly, all racial/ethnic groups within it. However,
when looking at dropout data for the past five years published by the Sponsor (December 2012), Black,
Hispanic, American Indian, and Multi-racial groups tended to be in higher numbers than their White,
Non-Hispanic counterparts. Thus, the composition of the targeted group that ACA desires to attract will
be skewed toward a population representing these particular subgroups.

C. Describe the school’s proposed enrollment policies and procedures, including an explanation of
the enrollment timeline, criteria and/or any preferences for envollment, and lottery process.

Ascend Career Academy will not discriminate on the basis of race, religion, or national or ethnic origin,
or exeeptionality in the admission of students. Staff at the School will accommodate the needs of
students enrolled at the school to ensure a positive learning experience. The School will be open to any
student in grades 9 through grade 12 in Broward County and any student covered in an inter-district
agreement with the Sponsor who completes an application and meets admission criteria. Ascend Career
Academy will have a random lottery for qualified applicants if the number of applications exceeds the
capacity of a program, class, grade level, or building. An open admissions policy will be implemented
wherein ACA will be open to any student residing in the County. If the number of applicants exceeds
capacity, applicants will be admitied on a first-come, first served basis using the time stamp on the
accepted application as proof of when the application was accepted,

For those applications received afier capacity has been filled, students will be assigned a waiting list
number and will be admitted through a lottery system when student seats become available or capacity
increases. This will ensure that all applicants will have an equal opportunity for selection.

Florida’s charter school legislation, I:.8.1002.33(10)(e), provides that the School may give enrollment
preference to certain student populations. Said student populations include:

Students who are siblings of a student enrolled in the charter school.
Students who are the children of' a member of the Board of Directors of the charter school.
Students who are the children of an employee of the charter school.

b

Students who are the children of an employee of the business pariner of a charter school in the
workplace or a resident of the municipality in which such charter school is located.

5. Students who are the children of an active duty member of any branch of the United States
Armed Forces.

I.S. 100233 (10) (¢) allows a charter school to limit enrollinent to students considered at risk of dropping
out of school or academic failure. Such students shall include exceptional education students. ACA will
seek to specifically enroll this category of students, identified as a dropout or at visk for dropping out.
Researchers have identified ninth grade as a decisive year in a student’s academic carcer, with attendance
and course performance being most predictive of whether a student is at risk of dropping out (Allensworth
& Faston, 2005, 2007; Balfanz & Herzog, 2005; Neild & Balfanz, 2006). If a student meets certain
benchmarks for these “high-yield” indicators, as they are known, he or she is considered off track for
graduation. For example, a student’s absentecism rate—-specifically, the number of days absent during the
first 20 days, each quarter, and the first year of high school—provides information about whether he or
she is likely to stay in school. A student who misses more than 10% of instructional fime during the first
year of high school is considered off track. The following are among the specific behaviors and
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characteristics that a school must consider as indicators, predictors, and barriers in identifying students at
risk of dropping out:

1. Being overage for their grade level due to retention atiributable to risk factors such as high
absence and truancy rates,

2. Showing a lack of effort or interest in their academic work

3. Working an excessive number of hours per day or week

4. Having a history of discipline problems leading to suspension, expulsion, and/or probation

5. Showing or expressing feelings of being disconnected from the school environment '

6. Showing evidence of physical and/or emotional abuse

7. Coming from and/or living in a disadvantaged socioeconomic environment

8. Living in a home sitvation that does not include at Ieast one parent

9. Being a single parent

10. Having limited proficiency in the English language

‘The focus of ACA will be to provide a student at risk of dropping out of school, or one who has already
dropped out, temporary or ongoing interventions in order to achieve in school and to graduate with
meaningful options for his or her future. In order to address the needs of each student through a student-
centered, individualized approach, students must understand and commit to being a responsible
individual. Students and parents sign an agreement that delineates the benefits and responsibilities of
becoming a student at ACA.

Recruitment and enrollment is a year-round effort and students will be accepted at any time during the
school year that does not present an obstacle to student performance or success. No student is enrolled
for the next school year prior to March first of the preceding year. That is considered the cut-off date for
enroliment subject to lottery selection, Programs attracting more eligible applicants than the program
can accommodate will use the lottery process to determine which applicants are accepted into the
program. If'the quofa of students is not filled by March first, eligible students will be enrolled and new
applicants accepted on a first-come, first-served basis in the order in which applications are received
until the quota is met. All students will be notified of their acceptance status periodically throughout the
year in which they apply.

The enrollment process begins with the completion and submission of an Ascend Career Academy
application to the School. Applications are valid only if signed by the parent or guardian (unless a student
is considered emancipated), and only students meeting eligibility requirements are considered for
enrollment, Postcards will be mailed to inforin applicants that the application has been received. Afier
applications are received, the screening process will be conducted according to governing policies and
procedures to determine eligibility status. Appropriate screens will be printed from TERMS (as available)
to make sure that potential students meet entrance qualifications and to develop baseline information that
will be used for scheduling and counseling at later dates. Students with exceptional student education
(ESE), 504, or ESOL, designation will be reviewed by the ESE coordinator or language facilitator to
assure that the student’s needs can be accommodated by services available at ACA. This review often
entails requesting a copy of the applicant’s Individual Education Plan (IEP) or English Language Learner
(ELL) Plan from the previous school of attendance. Transcripts will be requested for students who are out
of district or home schooled, and those applications placed on hold until transcripts are received,
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After an initial screening, applicants will be invited in with their parent(syguardian(s) for a pre-
admittance interview with a school counselor and/or other designated staff member. At this meeting,
prospective students and their parents/guardians will be informed of all applicable requirements and
expectations. Staff will also address any and all questions posed on behalf of the student in order to
clarify any issue or concern up front. Once the review process is complete, the student may be offered
acceptance to ACA, acceptance with a contingency, or acceptance pending — should required information
not be readily available. In those circumstances where ACA cannot accommodate a student for a specific
reason(s), the student and parent/guardian will be informed in writing,

After the March first deadline, letters of acceptance, contingency, pending or denial will be sent to all
applicants. A lottery will be held for those career programs in which applicants have exceeded
enrollment quotas, should that be necessary.

D. Explain any student and/or family contracis that will be used as a requisite for initial and
continued enrollment in the school. Describe if and how the school will enforce such contracts.

Ascend Career Academy is a choice school that recruits students with an interest in Career Academy
Programs that lead to work, higher education, and productive citizenship. Performance, behavior, and
attendance are foundational qualities for success in education, employment, and life in general. Because
of the uliimate importance of those qualities to the student, ACA’s philosophy supports establishing
positive life-long patterns of conduet as part of the high school educational process. Further, because
ACA’s prospective student population may have encountered various issues in the past that could serve to
undermine the ultimate success of the student, a general Admissions Contract is required of all students
seeking to enroll. Student and parent contracts will effectively used by ACA administration to control
and correct inappropriate student behavior, lack of attendance or other issues that could prove a detriment
to the student or other students at the School. A copy of this contract is available in Appendix N. The
contract will be based on the Student Handbook, which will be developed with input from staff and
students. In the meantime, the Sponsor’s Code of Conduct Handbook will serve as the basis for the
contract. Violation of any part of the Admissions Contract initiates a parent conference. During the
conference, discipline is assigned, a corrective plan is developed, and a specific contract, to be signed by
parent, student, and a school administrator, is developed that clearly delineates expeciations and
ramifications of violating the contract. Continued violation of contractual obligations will result in
progressive discipline up to the withdrawal of the offending student.

For all students, not legally emancipated, parents or guardians will be responsible for signing an ACA
contraci(s) on behalf of their child(ren). Said contracts will include, but are not limited to the following
acknowledgements:

A The parent(s) or guardian(s) will review and support all items set forth in the ACA Code of
Student Conduct, which will initially be one and the same as that of the Sponsor.

A The parent(s) or guardian(s) acknowledges and agrees to the ACA aitendance policy.

4 The parent(s) or guardian(s) agrees to attend all required conferences/meetings set forth in the
confract.

4 The parent(s) or guardian(s) agrees to provide transportation for their child(ren).

4 The pareni(s) or guardian(s) will encourage their child(ren) beyond the school day with their
support and gridance.
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E. Explain any other efforts to encourage parental and community involvement, if applicable.

In order to ensure substantial parent and community involvement, Board members will meet with local
stakeholders to explain the program and recruit representatives, including pavents to serve on a School
Advisory Council (SAC). The SAC, with parent participation, will be formed during the first semester of
the school's operation. The purposes of the SAC will be to:

Provide a venue for feedback among all partners and give a voice to the community.
Agree upon community-related goals for the school programs.

Make constructive recommendations for school improvement.

Establish relationships with members of the broader community and recognize their value.

LA I

Provide information to the community about the purpose, vision, and mission of ACA

Parents will have a number of other opportunities for involvement in their students® education.

Parents will be invited to attend a pre-adimittance/orientation session with their students during which
opportunities, expectations, and requirements of the program will be clearly explained. This will set the
stage for expected student progress and achievement. The initial mecting will be followed by other
required meetings/conterences during the school year to keep parents informed and involved. This will be
supplemented by mailings to homes, newsletters and phone calis and Email from teaching staff,
counselors and school administration. Parents will be encouraged to visit the school and to participate in
school functions and events throughout the year, including school sponsored workshops, parent nights,
and student award ceremonies,

Community members and local business owners, who represent any of the seven academy programs at
ACA, will be invited to take an active role in supporting the program’s curricufum and focus. Such
representation on Academy Advisories provides current work force skills, demands and requirements
necessary to appropriately prepare students to enter a particular career upon graduation.

School administrators, guidance counselors, and other support staff will be responsible for establishing
partnerships with community agencies that provide social and intervention services to students and
families. The goal of these partnerships is to provide a broader set of services that will help the student
and family handle circumstances that interfere with leaming and academic success.
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III. BUSINESS PLAN
Section 14: Facilities

H the site is acquired:

A. Describe the proposed facility, including location, size and layout of space.

Not Applicable

B. Describe the actions that will be taken to ensure the facility is in compliance with applicable
laws, regulations and policies and is ready for the school’s opening.

Not Applicable

C. Describe how the facility will meet the school’s capacity needs for students to be served.

Not Applicable

D. Explain the anticipated costs for the facility, including renovation, rent, utilities and
maintenance, Identify, if applicable, any funding sources (other than state and local funding)
that will be applied to facilities-related costs.

o The financial plan for the proposed school should align with the facilities-related costs
described,

Not Applicable

E. Describe the back-up facilities plan.
O What is the alternate plan for facilities if the proposed facility is not available or is
determined to be inappropriate for the school’s opening?

Not Applicable

If the site is not acquired:

F. Explain the school’s facility needs, including desired loeation, size, and layout of space,

The Board plans to either lease a facility or engage an experienced charter school facilities developer to
acquire, design, plan and construct facilities for lease, which are appropriate to the needs of the School.
FFor the proposed school, the facility will be a one or multi-story structure built or renovated to meet all
requisite codes and life-satety regulations set forth by the applicable governing agency. The facility will
have an adequate number of classrooms designed 1o mect or exceed all pertinent classroom design
standards sct forth by the governing agency. The facility will also include the following uses: lanchroom
and/or multi-purpose spaces, library/media-lab, science and art labs, restrooms, and administrative
offices.
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(5. Provide an estimate of the costs of the anticipated facility necds and describe how such
estimates have been derived.
o The financial plan for the proposed school should align with the facilities-related costs
described.

The School’s Governing Board expects that it will enter into a long-term lease for the facilities. The
Governing Board and the ESP have undertaken several such leases, and have budgeted for anticipated
lease and other facilities costs in the financial data provided in Appendix O. The Board has obtained
confirmation that the budgeted amounts comport with the current forecast of lease conditions. Lease
payments will commence within six months taking of possession of the facilities by the School. Long-
term leasing provides to the School the ability for the School’s Governing Board to focus on its core
mission (education and educational programming}, outsourcing the design, acquisition, permitting,
financing, and construction of facilities to experienced entitics in those fields. In addition, long-term
leasing separates the School from the vagaries of real estate and financial markets, creating long-term
guaranteed access to needed physical plant without the associated risks of ownership. The lease
documents will provide that so long as the School is meeting its rent and other obligations, even the
foreclosure of the property by the developer’s lender will not affect the School’s continuing rights to
possession and use of the facilities under the lease.

Estimate of Costs: The forecast base rent and all other facilitics costs are included for all years of the
charter contract in the proposed Facility Budget set forth in Appendix Q. Utilities and maintenance cost
estimates are also shown in the proposed budget. These estimates have been derived from actual historical
data from other comparable charter school facilities leased by the School, the Applicant from experienced
charter school facilities developers, updated based upon widely-reported cost escalations for land and
construction costs for the corporation's charter school programs.

H. Explain the strategy and schedule that will be employed to secure an adequate facility.

The School’s Governing Board will direct its ESP to develop and bring to the Board a recommendation
for a quality educational facility to be leased by the School. The ESP has extensive experience in
identifying facilities and facilities developers, and has successfully assisted other charter school
applicants in securing state-of-the-art charter school campuses.

‘The ESP works with reputable and experienced charter property developers, who have access to a
network of tinaucial institutions ready to commit the necessary capital for build-to-lease facilities. The
developers have also demonstrated abilities in securing the necessary local governmental approvals for
charter school purposes and required financing. They have relationships with award-winning design and
engineering firms, as well as contractors with a track record of timely completion of excellent facilitics
meeting the needs of the School.

Safety and Inspections: The School agrees to use facilities, which comply with the Florida Building Code
pursuant to Section F.S. 1013.37, or with applicable statc minimum building codes pursuant to Chapter
553, Florida Statutes, and state minimum fire protection codes pursuant to Section F. S. 633.025, as
adopted by the authority in whose jurisdiction the facility is located. The School will allow the Sponsor to
conduct annual sife visits for the purpose of reviewing and documenting, as appropriate, compliance with
applicable health and safety requirements. Other inspection agencies may include: Children and Family
Services to do inspections of the kitchens and related spaces and the Department of Labor and
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Employment to inspect for OSHA compliance. The School will show proof of the annual inspections
prior to the first day of operations and will obtain and keep current all necessary permits, licenses and
certifications related to fire, health and safety within the building and on school property.

[. Describe the back-up facilities plan.

The School’s ESP under the direction of the Governing Board expects to finalize negotiations with a
potential landlord prior to charter contract negotiations with the Sponsor. If unsuccesstul, negotiation will
commence immediately with an experienced developer. The Governing Board will require periodic
updates from its ESP concerning the progress that is being made in final identification of a suitable site
and developer to acquire, construct and lease the facilities. In the event that issuance of the Certificate of
Occupancy is for any reason not expected in a timely fashion, the School’s Governing Board intends to
direct the ESP to locate short-term alternative facilities options to present to the Board at the earlicst
possible time. Any such alternate facility shall be suitable for school use, until such time as the school is
able to open. Should this option prove to be unsuccessful, Ascend Carcer Academy will notify the
District and request a one-year deferral of the School opening.

J. Describe the plan and methods the school will employ to comply with Florida’s constitutional
class size requirements.

The school plans to implement methods, which will ensure that is compliant with Florida’s laws relating
to class size. For example, the school will ensure that the facilities it occupies are equipped with the
mumber of classrooms needed to accommodate the necessary number of classes. In addition, the school’s
Board will adopt annual budgets, which include sufficient certified teachers to achieve the student-to-
teacher ratios, which are legally applicable.

Scction 15: Transportation Service

A. Describe the school’s plan for transportation, including any plans for contracting services.
Your plan should discuss, to the greatest extent possible, the issues relevant fo the school’s
transpori{ation plans.

Ascend Career Acadenty expects that the majority of students will be transported by parents, individually,
or by car pool. Those students that have a valid driver’s license and a motor vehicle of their own are free
to provide their own transportation.

The School’s plan for transportation, including any plans for contracting services, will be pursuant to
Florida's Charter School Legislation and consistent with the requirements subpart Le. of E. S. 1006.21-.27
and F.S. 1012.45, The School transportation plan will abide by applicable district, state, and federal rules
and regulations. Accordingly, the School will ensure that transportation is not a barrier to equal access
within a reasonable distance of the School, as required by section F.S. 1002.33. The School’s plan for
providing reasonable and equitable transportation opportunities for all students is as follows:

4 Parent Transportation Agreements: The School’s plans for contracting services, as described in
Florida law, .S, 1002.33(20)(c) provides that the governing body of the charter school may
provide transportation through an agreement or contract with a private provider or with parents.
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The School plans to enter into agreements with the parents/guardians to provide transportation for
their children as stipulated in the school’s proposed parental agreements. The school believes that
the time a parent can spend daily transporting the student (his or her ¢child) to the school is a
valuable opportunity for the parent and student to strengthen their bond and share information
regarding the day’s activities and events at the school.

4 Eusuring Hqual Access: The school will ensure that transportation is not a barrier to equal access
within a reasonable distance of the School, as provided in the Florida’s Charter School
Legislation. In the case transportation is needed and if the parent advises the School that there is a
hardship, and he/she is unable to provide the transportation, the School will provide

transportation through County Bus Passes (Appendix P) or by contracting with the Sponsor.

A Transportation for ESE Students: The School may contract with the Sponsor or a Sponsor-
approved private transportation carrier to provide specialized transportation for students with
disabilities based on their particular student needs and that, which may be specified in a student’s
IEP. In such cases as the School uses a private company, the School will provide the Sponsor the

name and information of the Sponsor-approved private transportation firm.

A Private Providers: - Any private providers contracted by the School will be such providers who
have been approved by the Sponsor as per the Sponsor’s approved provider list, The School will
comply with all applicable requirements of F. 8. 1012.45 and review these rules and statutes at
least annually for any changes thereto in ensuring compliance with statutes and rules pertaining to
the safety of transported students. The School will provide the Sponsor with the names and
contact information of any and all contracted private providers in ensuring monitoring of
compliance for the safe (ransporting of students,

Section 16: Food Service

A. Describe the school’s plan for food services, including any plans for contracting services or
plans to participate in the National School Lunch Program,

An organized meal service that meets local health, state and federal regulations will be offered at the
school site. Nutritious meals will be provided in accordance with the USDA Dietary Guidelines of meal
component and portion size requirements. All meals will be distributed to students using a point of sale
accountability procedure. Ascend Carcer Academy will operate as a site of an approved Sponsor of the
National School Lunch Program (NSLP) during the first year of operation. Once ACA it is granted a
Charter from Broward County Public Schools and successfully negotiates a Charter School Contract with
same. ACA will apply for Sponsorship under the NSLP. The School plans to participate in the
freefreduced price meal program. The School will sponsor the National School Lunch and Breakfast
Programs, as required, and will provide free and reduced priced meals for cligible students. The Schoof
will provide free and reduced priced meals for eligible students (students from households with gross
incomes within the free limits on the Federal Income Guidelines) may be eligible for either free or
reduced priced meals. At this time the confirmations of eligibility for free and reduced price meal
benefits under the National School Lunch Program are completed. Verification includes income
documentation or confirmation that the student is included in a currently certified Temporary Assistance
to Needy Families (TANF) assistance unit, SNAP, or Food Distribution Program on Indian Reservation
(FDPIR).
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Verification efforts are not required for students who have been directly certified, homeless certified, and
migrant certified or designated as a runaway youth. Directly certified students, migrant children, homeless
and runaway youth are granted automatic cligibility for free meal benefits.

The School will process all necessary lunch applications; adhere to program operation and record keeping
requirements; and use of the Child Nutrition Program (CNP) system. The School will implement the
following procedure for processing Free/Reduced Lunch Applications:

Disseminate lunch applications to all students upon enrollment

Collect lunch applications and determine applications, according to Florida Tncome Eligibility
Guidelines, published in the Federal Register by Food & Nutrition Service, USDA;

Enter determinations for each child into database;

Provide students with notice of eligibility;

Serve/Charge student lunches in accordance with determined cligibility;

L A

Submit claims for reimbursement within 30 days of the following month for each approved
month of the school year (if sponsoring the NSLP).

Contracting Services - The School intends to contract with an independent provider to prepare and/or
serve meals to students. If an independent provider is required, the school will solicit bids from private
vendors for food service. The private vendor selected will be an approved vendor under the Florida
National School Lunch program, who will prepare and deliver food to the school in accordance with
standards established by the Division of Food, Nutrition and Wellness of the Florida Department of
Agriculture and Consumer Affairs. The private vendor will be required to maintain and supply the school
with daily production records of all meals served and current copies of inspection and insurance
certificates.

Lunch Area - The school facility will include a lunchroom that meets state nutritional and sanitation

standards. The School agrees to have two satisfactory health inspections conducted on a yearly basis, by

the State Department of Health, County Department, as required, to maintain Permit for Food Service.

Section 17: Budget

A. Provide an operating budget covering each year of the requested charter term that contains
revenue projections, expenses and anticipated fund balances. The budget should be based on
the projected student enrollment indicated on the cover page of the application.

See attached Appendix Q.

B. Provide a start-up budget that contains a balance sheet, revenue projections, including source
of revenues, expenses, and anticipated fund balance. The start-up budget must cover any
period prior to the beginning of ¥'TE payments in which the school will expend funds on

activities necessary for the successtul start-up of the school.

See attached Appendices R and S.
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C. Provide a detailed narrative description of the revenue and expenditure assumptions on which
the operating and start-up budget are based.
The budget narrative should provide sufficient information to fully understand how budgetary
Sfigures were determined.

Revenue Assumptions

A TEFP based on 2013-14 Charter School Revenue Worksheet for Broward County, as provide by

FLDOE, with the following assumptions:
o Year | FTE enrollment 1,600 Grade 9-12 students
o ELL (ESOL) students assumed to be zero, actual envollment to be determined;
o ESE students estimated to be 14% of student population;

4 (CSP Grant approved for school - Phase 1 $25,000, Phase 2 $225,000 and Phase 3 $75,000;

A Charter Capital Outlay funding available in Year 3 based on school earning SACS acereditation by
end of Year 2;

A National School Lunch Program reimbursements based on forecasted use and current
reimbursement rates. ACA will be a Site of an approved NSLP Sponsor;

4  FF&E Sale Leaseback - In order to balance the first year budget, the School intends to Lease a
portion of cost of Furniture, Fixtures and Equipment under a $1 Purchase Optjon Capital Lease.
The anticipated term of the Capital Lease will be three (3) years at an all-in annual rate of 9.0%. Tt
is anticipated that the Year | FF&E Capital Leasc will be $700,000,

A [ndirect Costs are assumed to 5.0% FEFP on the first 250 FTEs charged as an administration fee
by Sponsor, Broward County Public Schools. The Administrative Fee for 251 to 500 FTEs will be
used for qualified Capital Outlay expenditures;

A Reventue is escalated at 2.5% after year 1.

Expense Assumptions

A All classroom and specialty teachers will be certified, with an average year one base salary of
$42,500, with years two thru five incorporating increases based on current Florida performance
pay legislation. Teacher counts are included in the staffing section of this Application;

4 Benefits package includes health insurance paid for full-time employees and a 401k plan with
employer matching contribution;

4 Administration salaries are based on the current pay scale of ike Charter Schools in South Florida.
Stafting details are included in the staffing section of this application;

4 Janitorial salaries are based on the current pay scale of like Charter Schools in South Florida.
Staffing details are included in the staffing section of this application;

4 Classroom and office supplies are based on those currently incurred at like Charter Schools in
South Florida. Classroom supplies are budgeted at $1,200 per teacher and office supplics are
budgeted at $1,200 per month;

4 Instructional materials are estimated to be $150 per FTE for Textbooks, while consumable
materials are estimated to be $70 per FTE starting in year 2;

A On-Line subscriptions represent the cost of providing on-line career electives and core academic
courses by Smart Horizons. In addition to course work, Smart Horizon offers career counselors
and certified teacher support in addition to that provided by ACA on-site.

A - FIF&E expenses are budgeted at $1,000 per FTE for classroom, lab and student lounge areas;
$150,000 for Adminisirative and Common Areas; and $75,000 for the Media/Research lab. As
mentioned in the Revenue Assumptions, ACA intends to finance a portion of its initial FF&E
outfitling costs via a Capital Lease described therein.

4 Professional Fees are related to financial and accounting services, payroll, NSLP administration,
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consultants and curriculum support. These fees are based on current fees paid at ALCS;

A Operating, Insurance, Food Service and After Care expenses are based on actual expenses incurred
at ALCS for similar items. Operating budget provides detailed break-out of expense line items;

A Interest expense is related to draws against the credit facility described in the Start-up Budget
contained in this Application;

A Facility Base Rent is estimated to be $15.00 per square foot, on a triple net basis, for a 60,000+
square foot facility, escalated at 2.0% over the lease term, plus triple net charges of approximately
$100,000 per year for common area expenses, property insurance and property management;

4 Education Service Provider fees are based on 10.0% of Total Revenue excluding Capital Lease
financing sources;

4 Hxpenses are escalated at 2.5% after year 2.

D. Explain how the governing board will monitor the budget, including a strategy for addressing
revenue shortfalls due to lower than expected enrollment.

Hach year, the School’s Governing Board will approve and adopt an annual operating budget for the
School. The Principal, Assistant Principal, Office Manager and the ESP will review the Operating Budget
on a monthly basis. All.revenue and expense variances are explained and any permanent variances
identified are incorporated into the School’s full-year operating forecast. At the quarterly Governing
Board Meetings, the School Principal and ESP will present the School’s Quarterly Financial Statements,
including a discussion of the Quarterly Budget compared to Actual operating results, which includes an
explanation of material revenue and expense variances, as well the full-year operating forecast for the
School. On an annual basis, the Governing Board reviews the audited annual financial statements with its
outside audit firm.

E. Provide monthly cash flow projections for the school’s start-up period (i.c. from the date on
which the application is approved to the beginning of the first fiscal year of operation) through
the first year of eperation.

See attached Appendix T.

F. Describe the school’s fundraising plan, if applicable, Report on the current status of any
fundraising efforts, including verification of any fundraising monies reported in the school’s
start-up or operating budgets.

The school plans to limit fundraising to that approved by the Governing Board and principal once the

school is open. Other community related activities include the summer, extended school day and after

care programs, which are funded by students that participate in those programs.

Section 18: Financial Management and Oversight

A. Describe who will manage the school’s finances and how the school will ensure financial
resourees are properly managed.

ACA will utilize the services of the Governing Board, Principal, Office Manager and ESP to ensure that

financial resources are properly managed. The ESP, with their staff of experienced finance and
accounting executives, will oversee accounts receivable/payable, payroll processing, employee benefits,
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bank record reconciliation, monthly and quarterly reports, Sponsor and DOE reporting, insurance
requirements, audit preparation, and financial management. Additionally, the Governing Board will
approve and/or modify the annual budget, generated by the School Principal, Office Manager and ESP,
prior to the commencement of every school year.

Day to day management of the school’s finances will involve the Principal, Office Manager and ESP. The
Principal and/or Office Manager will be responsible for recommending purchases or to identify needed
services to maintain the instructional program and physical facility in top condition. Upon identifying a
good or service, the Principal and/or Office Manager will authorize a purchase order for the procurement
of a good or service. The Principal and ESP will then review the purchase order for budget alignment, if
the item is within the budget boundaries it is presented to the Governing Board for approval.

Upon the delivery and confirmation of ordered materials or the satisfactory completion of a service, the
Principal, Office Manager or designee reviews and approves the packing slip, work order or shipping bill
and returns these with any invoice to the Office Manager and/or ESP for recordation, filing and payment.
This system has proven itself through multiple independent audits as providing for adequate separation of
duties and control of the school’s finances.

Small, miscellaneous purchases are facilitated througlt either a small, school-based impressed fund or pre-
paid charge cards held by the Principal and Office Manager for emergency expenditures. All internal
funds are subject to the same level of control and a thorough record of each internal fund is maintained so
that the Governing Board, Principal, Office Manager and ESTP have full visibility on all infernal funds,
revenuc and expensces.

B. Describe the financial controls, including an annual audit and regular board review of finaneial
statements, which will be employed to safeguard finances.

ACA will, at a minimum, have the following financial controls in place:

4 Only one operating bank account will be maintained by the school (others may be maintained by

the Board Treasurer as approved by a majority vote of the Board).

A All funds will be deposited to the bank account on a daily basis intact, whenever practical. At a

mirimum, no receipts will go longer than two days without being deposited.

A Printed, pre-numbered receipts will be issued for all cash received whenever possible.

A All disbursements will be made by check (except for minor petty cash disbursements). Printed,
pre-numbered checks will be used and voided checks will be maintained to complete the number
sequence.

Disbursements of a minor nature will be accommaodated by the use of a petty cash fund.

The Principal and/or Office Manager, or their designee, will authorize all expenditures prior to
any commitment being made regarding any school funds.

Expenditures over $10,000 will require two signing officers on all checks (Principal, Office
Manager, Board Treasurer or TSP).

No checks will be pre-signed.

All invoices will be reviewed and initialed for approval before a check is issued.

All school liabilities will be patd promptly.

All school related fundraising activities must be approved in advance by the Governing Board
and Principal,

Al funds associated with school related activities will be administered through the school office.
All outside groups with a relation to the school (PTA, Boosters, ¢te.) will conduct their activities
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in such a way as (o be clearly distinguished from school sponsored programs/activitics.

A State sales tax shall be collected and reported when applicable.

A School finance records, including files for receipts, invoices, bank statements and cancelled
checks will be kept up-to-date and fully accessible at all times.

A Transfers to/from the school savings account may only be made by the signing officers.

4 All investinents will be appropriate for the school, consisting of federally insured certificates of
deposit, therefore minimizing investment risk. All interest will be reported as receipts of revenue
and as a result become a part of school funds,

A Bank reconciliations will be prepared monthly and a copy kept on file.

4 A balance sheet and Income Statement will be prepared monthly, a printed copy reviewed by the
Principal, Office Manager and ESP.

4 Financial reports for all special interest groups (i.e., Yearbook, Student Govermment, elc.) will be
prepared on a monthly or quarterly basis as determined by activity and distributed to the
appropriate group advisor for review,

4 Under no circumstances are school funds to be used for personal benefit or gain of administration
or staif.

The internal control policy of ACA shall be guided by the following broad principles:

A Responsibility will be clearly established.
A Adequate records will be maintained.
A Assets will be insured and inventoried, and appropriate employees bonded.

Adequate procedures for cash receipts, cash disbursements and record keeping will be in place.

Audit Procurement

On or before April 30, 2015, the School will issue a Request for Proposal for the services of a certified
public accounting firm. The qualifications for the firm will include experience with audits of
govermmental and not-for-profit organizations in accordance with American Institute of Certified Public
Accountants (AICPA), pursuant to yellow book and single audit act standards. The audits will be of
assistance to the Board of Trustees in carrying out its responsibility to assure that its financial resources
are properly managed.

ACA will adhere to the audit selection requirements per Florida Statute and the Auditor General
Requirements and cnsure that the Audit Report checklist (11.45(3)(a), Florida Statutes accompany the
audit in a timely manner according agreed upon for audited and unaudited reports between the Sponsor
and the Board in the Charter. The auditing firm shall be selected by competitive bid and only those firms
experienced in governmental accounting including GASD 34 will be considered. The REP shall include as
a specification, the requirement incloded in HB55 (1002.33 (7)(10) that, “if an internal audit reveals a
deficit financial position, the auditors are required to notify the charter school governing boards, the
sponsor, and the Department of Education. The internal auditor shall report such findings in the form of
an exit inferview to the principal or the principal administrator of the charter school and the chair of the
governing board within 7 working days after finding the deficit position. A final report shall be provided
lo the entire governing board, the sponsor, the Department of Education within 14 days of the exit
interview.”

Financial Reporting
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The Board will develop a unique and highly transparent method of making all financial documents,
including but not limited to; transaction histories, bank reconciliations, general ledger detail, bank
registers, purchase histories, credit card use, ete. available to the Principal, Office Manager and Board
members.

All financial transactions and records area scanned to a secure document portal that is available to persons
authorized by the Board. This document portal is organized to permit the view of cach check’s history
including the purchase order and signed shipping invoice authorizing payment. A copy of monthly bank
reconeiliation and financial reports (ledger detail, balance sheet, P&I.) are maintained on the document
portal and the bank register is updated weekly and posted to the portal. Restricted persons are also
permitted online confirmation of account balances and activity to facilitate the monitoring of school funds
24 hours, seven days a week,

shroflment is monitored weekly through the Sponsor’s Student Management System and the School’s
Registrar must inform the Principal and/or Office Manager before withdrawing a student o enable the
Principal to conduct an exit interview with the family and stay abreast of school enrollment.

The school will provide an annual financial report and program cost report information in state-required
formats for inclusion in the District’s reporting in compliance with F.S.1011.60(1). In addition, the school
will provide the Sponsor with reports sowing balance sheets, income statements, bank reconciliations, as
agreed to and provided in the Charter.

C. Decsceribe the method by which accounting records will be maintained.

Financial records including personnel files will be maintained and kept for those periods required by law.
Most Contracts, personnel records and other sensitive financial records will be copied and stored offsite in
electronic form.

. Describe how the school will store student and financial records.

ACA will maintain student and financial records consistent with Chapter 119, Florida Statutes. Student
records will be secured in a rated fireproof cabinet and access to those records will only be granted to
appropriate personnel. [EPs will be stored separately in a fireproof cabinet. Financial records including
personnel files will be maintained and kept for those periods required by Taw.

E. Describe the insurance coverage the school will obtain, including applicable health, workers
compensation, general liability, property insurance and directors and officers liability coverage.

ACA will provide evidence of insurance consistent with the Sponsor’s requirements for insurance and in
accordance with the time frame for providing that insurance as stated in the charter. ACA ill acquire
insurance from an insurer (carrier) that is authorized by the Department of Insurance of the State of
Florida, or an eligible surplus line insurer under the Florida Statutes. The insurer will have an AM Best
rating of “A-“or better and financial size category of “IV” or better according to the latest edition of
Best’s key rating guide published by AM Best Company. The School Board of Broward County, Florida
will be listed as an additional named insured.
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Insurance coverage will be as follows, unless agreed to differently by the Sponsor and Board in the
Charter Agreement:

One million dollars per claim/annual aggregate, maximum $25,000 deductible.

Fidelity Bonds
ACA will carry fidelity bonds on all employees whose duties include receiving or disbursing cash.

One million ($1,000,000) per occurrence / Three million ($3,000,000) annual aggregate. Property damage
liability will be on a first dollar basis without deductible or self-insured retention. The maximum property
damage liability shall be $1,000.

One million ($1,000,000) per occurrence combined single limit, including all owned and non-owned
automobiles.

Umbrella Liability Insurance
Three million ($3,000,000) per occurrence and annual aggregate.

Worker's compensation Insurance
Part I as required in the Florida Statute and part [ shall have the following limits:

A $1,000,000 each accident
A §1,000,000 Discase(s)
4 $1,000,000 Discases, each employee; or as required by Florida Law

Property Coverage
Property coverage insurance will be carried on all real and tangible property with a value greater than
$500.

Health Insurance _

ACA employees will be provided group health, dental, vision and short and long term disability insurance
coverage through the School. The School will provide coverage including a prescription drug benefit with
a major health care insurer. Employee dependents and spouses are eligible for coverage through the plan
at the employee’s expense.

Section 19: Action Plan

A. Present a projected timetable for the school’s start-up, including but not limited to the
following key activities:
i. Identifying and securing facility
il. Reeruiting and hirving staff
iii. Staff training
iv. Governing Board éraining
v. Policy Adoption by Board (if nccessary)
vi. Lottery, if necessary
vii. Student enrollment
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The activities included should align with the start-up budget described earlier in the application. If
an activity will be paid for by a source of funding not included in the start-up budget, it should be
clearly indicated. (This timetable is a projection and is not meant to be binding on the school or
sponsor)

The approximate timetable for the start-up of Ascend Career Academny is included in Table 9. This
represents the key activities involved in this process, but is not all-inclusive.

Table 9: Key Activities for ACA Start-up

August 1,2013 Subimission of charter application - -
October 1, 2013 ] /\Ilhblpdtbd charter approval _
October, 2013 Governing Board Training -
October — November, 2013 Confract negotiations with Sponsm e
November 2013 - August, 2014 Monthly Governing Board Meetings -
November — December, 2013 Facilities Build/Lease Negotiations
November — December, 2013 | Zoning and permitting (as required) ]
| January, 2014 Hire Principal and Administrative Assistant
January — August, 2014 Marketing and student recruitment )
January —- March, 2014 Secure insurance and benefits
December, 2013 - March, 2014 | Advertise Adm. Support and Instructional positions
February — April, 2014 Hire staff/secure contracts
 February - May, 2014 1'1111,,01L1nt111£,, drug festing and bdckg,l ound sci ecnmg
' March, 2014 Advertise facilities, food service, clerical positions
April — June, 2014 Hire facilities, clerical and food service (as necded) |
April - June, 2014 Fingerprinting, drug testing and background screening
| April — August, 2014 Student/Parent Interviews and enrollment
June, 2014 Secure delElty, compleie fi 1e/safety inspections
July, 2014 Install furniture and equipment N
August, 2014 - staff ovientaton .~~~ -
July 1,2014 | Conduct Lottery for student placement (if needed) B
 August, 2014 Professional Development o ]
August, 2014 - Open School N ]

School-Emergeney Management and Recovery Plan - The Governing Board and ACA Administration
will ensure that all provisions of he Jessica Lunsford Act (F.5.1012.465) are adhered to at the school in
ensuring the safety of all faculty, staff and students on the property. The School will implement a Security
Action Plan articufated in its Staff Handbook that prepares all staff for unanticipated events including but
not limited to: medical, fire, bazardous, weather security, etc. The School will cooperate with the District
to provide the safest school possible for the staft and students, and will incorporate all the applicable and
appropriate District-approved emergency efforts in order to maintain a safe school environment,
Accordingly, the School will adopt the emergency plans for fire, hurricane, tornado, and child safety
currently in effect within the District.

All staff members will be trained regarding procedures for disaster preparedness plans outlining

procedures for emergency situations and natural disasters. Staff will be trained to implement an action
plan within an emergency situation. Both students and staff will be trained in planning for these events
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through routine drills and practice. Procedures and plans will be provided to teachers and the staff through
the employee handbook, and parents and community members will receive information regarding
emergency procedures via newsletters and parent meetings.

Teacher Responsibilities:
In an emergency, teachers will be responsible for the supervision of students in their care, and shall
remain with students until directed otherwise. They shall:

4 Take steps deemed necessary to ensure the safety of students, staff, and other individuals in
the implementation of Emergency Management Protocols.

B

Direct students in their charge according to established Universal Emergency Procedures (to
assembly area, Severe Weather Safe Area, etc.)

Render first aid if necessary.

Take roll book or attendance shect with them for student accounting,

Take roll when the class relocates in Assembly area

Report missing students and staff to Principal (using color cards)

Assist as directed by the Principal, or representative of the Emergency Management Team.

L A

Universal Emergency Procedures

Universal Emergency Procedures are standard, clear directives that may be implemented across a
variety of emergency situations. The Principal as School leader, or designee, will activate appropriate
emergency procedures, based on the situation. ‘There are five basic procedures, which can be utilized
in responding to various emergencies. These will be outlined in the Staff Handbook and include:

4 Lvacuation — In case of fire or other emergency that warrants an evacuation of the facility

4 Shelter — External conditions warrant any staff or students outside of the facility take
immediate shelter within the facility

A Severe Weather — Take shelter in designated safe areas within the facility
Lockdown - Securing the facility to protect occupants from potential dangers

Drop and Cover — Immediate threat to building or surroundings that does not allow for
movement; occupants take cover under any available structure, away from windows
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IV. STATEMENT OF ASSURANCES

This form must be signed by a duly authorized representative of the applicant group and submitted with
the application for a charter school.

As the authorized representative of the applicant group, I hereby certify that the information submitted in
this application for a charter for Ascend Career Academy, LLC is accurate and true to the best of my
knowledge and beliel; and further, I certify that, if awarded a charter, the school:

Will be nonsectarian in its programs, admission policies, employment practices and operations.
Will enroll any eligible student who submits a timely application, unless the school receives a
greater number of applications than there are spaces for students, in which case students will be
admitted through a random selection process.

Will adhere to the antidiserimination provisions of section 1000.05, F.S.

Will adhere to all applicable provision of state and federal law relating to the education of
students with disabilities, including the Individuals with Disabilities Bducation Act; section 504
of the Rehabilitation Act of 1974: and Title IT of the Americans with Disabilities Act of 1990.
Will adhere to all applicable provisions of federal law relating to students who are limited English
proficient, including Title VI of the Civil Rights Act of 1964 and the Equal Educational
Opportunities Act of 1974, :

Will participate in the statewide assessment program created under section 1008.22, F.5.

Will comply with Florida statutes relating to public records and public meetings, including
Chapter 119, Florida Statutes, and section 286.011, F.S., which are applicable to applicants even

prior to being granted a charter.

Will obtain and keep current all necessary permits, licenses and certifications related to fire,
health and safety within the building and on school property.

Will provide for an annual financial audit in accordance with section 218.39, I.S.
iscpetion, allows Rafael Villalobos  (name), Nonprofit Designee _ (title)

nt for the school.

Date

_ Rafael Villalobos

Printed Name
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CoursefContent:

Subject:

Focus:

[} unable to determine

[} tnable to determine

Reading/Language Arts

[l Reading Process

(1 Literary Analysis

[} Writing Process

[} Writing Applications

[l Communication

[ information and Media Literacy

[1 Coaching [ Modeling [] Teacher-directed Q and A
[l biscussion 3 Presentation [ Testing

[1 Hands-on experiences [ Providing directionsfinstructions  []

[l Learning centers [3 Providing opportunities [

[ Lecture for practice 1

tif [

[l Whole group L} Paired [} Individual

L1 Small group

Identifying similarities and differences Cooperative learning
Summarizing/note-taking Setting objectives/feedback

|11 Reinforcing effort/recognition Generating/testing hypotheses
Homework/practice Cuesfquestions/advance organizers
Nonlinguistic representati

O word reading accuracy (word analysis, phd_n_ics_, mutkti-syllable analysis, morpheimic analysis, use of contextual
supports)
{1 FExplanation, support of reading comprehension strategy use (before, during, or after reading)
[0 Reading fluency {repeated timed reading, readers theatre, shared reading}
£3 vocabulary work - definition, multiple contexts
1 Making connections between reading and writing (research projects)
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Participating in discussion
Work in student groups
Responding to direct teacher instruction
Listening/note taking
Presenting or performing
Test or quiz

L}
0
[
0
1

Oral

Recalling information (Knowledge)
Understanding information (Comprehension)
Using information in a new way {Application)

]
L
N

engag

ocso.

0 51-75%

e classroom
0
[J Routines and procedures are evident
[ Scoring rubrics are displayediprovided

[0 Alot 00 seme

[ 11-18 E] 16~20 [1 21'~2"5 1) 25-30

! .Row“s.fa.cmg‘fror&. C] Tables
O Circle O Groups
(3 Horseshoe {1 Outside classroom

£] Computer software 1 Overheadfboard/flip Video

(] Content-specific manipulatives £ Published print materials Web sites
{1 Hand-held technology £] Real-world objects Waorksheets
[J Lab/activity sheet £ Student-created materials

0 F1 Textbook

HighI'y engagédwﬂﬂos't students are aut entically engaged.
Well managed—Students are willingly compliant, ritually engaged. )
Dysfunctional—Many students actively reject the assigned task or substitute another activity.

[ Yes . .E] No

] n
Modelsfexemplars of quality student work posted B Student work displayed

ndependent work
£ silent reading
£1 Answering questions
[ Individual practice activities
[ Research using information from multiple
sources
[ writing activity

chart

0 Breéking down infermation into paris (Ahalysis)
{1 Putting information together in new ways (Synthesis)
[ Making judgments and justifying positions (Evaluation)

classroom environmen

Stu enis i

[ None £ Unable to determine
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Date: Course/Contant:
Tirme: Subject:
Grade: Focus:

2a. Language Arts

[} Reading Process

[} Literary Analysis

[} writing Process

[J wvriting Applications

[1 Communication

1 Information and Madia Literacy
2h. Mathematics

1 Number Sense, Concepts, and Operations
£1 Measurement

{1 Geometry and Spatial Sense

{] Algebraic Thinking

{3 Data Analysis and Probability

Coachm'g '
Discussion

[}

[l Presentation
[1 Hands-on experiences

[

C1

(W]
O
O

Learning centers

Lecture for practice

Identifying similarities and differences
Summarizing/note-taking

Reinforcing effort/recognition
Homework/practice

Nonlinguistic repraesentations

Providing directionsfinstructions
Providing opportunities

{1 Unable to determine
[1 Ynable to determine

. Science

The Nature of Matter

Energy

Force and Maotion

Processas that Shape the Earth

Earth and Space

Processes of Life

How Living Things Interact with Their Environment
The Nature of Science

, Sacial Studies
Time, Continuity,-and Change [History]
People, Places; and Environments [Geography]
Government and the Citizen [Civics and Governrnent]
{1 Economi

OOy gopooooony

i Teacher-directed Q and A
[} Testing

S Oa0

Cooperative learning

Setting objectives/feedback
Generating/testing hypotheses
Cuesfquestionsfadvance organizers
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tify rasearch-based instruct for reddi

Content knowledge, understanding, or or facts ~ anything related to communicating information about con-
tent of class—this would incluide discussion of content

L] Explanation, support of reading strategy use ~ instruction in literacy related strategies

L1 vocabulary work - definition, multiple contexts ~ this is content information, but specifically about word
meanings, and done explicitly through definitions, exercised to present words in multiple contexts,

] Making connections hetween reading and writing {research projects)

0 2125 [ 25-30

O 11-15 1 16-20

[1 Other

O Rows fécihg front [:l .Tables
[ Circle [l Greups
[J Horseshoe [l Ouiside classroom

4a
[] Participating in discussion of content Independent work
[ Work on experiments/working with hands-on £] Silent reading
materials E3 Research using information from muitiple
[1 Work in collaborative student groups sources ~ notetaking
O] Listening/note taking 3 Answering questions
[l presenting or performing [ Writing activity
] Computer-based learning activities
1 Test or quiz

Y.

chart £1 V;déo

O cComputer software [l Gverheadiboard/flip

1 Content-specific manipulatives [J Published print materials 0O Web sites
[ Hand-held technolagy [1 Real-world objects O} wWorksheets
O Labfactivity sheet [0 $tudent-created materials [

(3 Oral O Texthook [k

[ Recalling information (Knowledge) {1 Breaking down information into parts (Analysis)
[} understanding information (Comprehension) ] Putting information together in new ways {(Synthesis)
[} wsing information in a new way (Application) 1 Making judgments and justifying positions (Evaluation)

wengagement.

Highly engaged-—Most students are authentically engaged.
well managed-—Students are willingly compliant, ritually engaged.
Dysfunctional—Many students actively reject the assigned task or substitute another activity.

imiming

0-50% 0 91-100%

[) Materials are available in the classroom £ Students inter

Ll Modelstexemplars of quality student work posted  [J Student work displayed
[J Routines and procedures are evident J

[0 Scoring rubrics are displayed/provided (]

[0 Ator [3 Some [ None O Unable to determine
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High School (Grades 9-10) Struggling Reader Chart

- Comprehensive.
i Intensive Reading -
* Programs {CIRP) -

E Most Intensive Reading.
Wilson Reading:
(R.L.0:3.0) -

_Intensive Reading
Edge A with KEWARDS ..
{RL 4.0 5.0}

intgnSivé_'Readlng
o Edge B
{R.L, 6.0 —7.0)

Oral Language {OL} Phonemic Awareness (PA)

Phromes (P}

S ) e Fuency (F) Fluency (F)
- Areas Of Reading. . | puosics (7) Ehency (F) Vocsbulary (V) Comprehension (C) Vacabulary (V)
o : : Vocabulary (V) Lomprehension () Comprehension (C}

Program Purpésé' :

Distluent Level 1
Students needing this program have severe
ponemic awareness and decoding defits that
impact af areas of reading.

Distluent Level 1 or 2
Students needing this program have deficits in
phonics, fluency, vocabufary, and
compreliension,

Fluent Level 1 or 2
Studeats needing this pragram have deficits in
vecabulary and comprehension, with some
deficits in fueacy and text reading efficiency,

Placement Cfrite_:ria' -

The Florida As

Mae, and Word

Befer to he current Placement Chart for the cul scozes for each assessment and ceiteria for placing studenls in Intensive Reading Intervention.
Assessments used for placement are the Florida Oral Reading Ruency (FORF) and DAR word list OR
sments for Instruction in Reading (FAIR} Reading Comy

Analysis Percentile Rark Scores,

~Delivery Model -

Extended Time Required:
ABJAxd: 90 niin - 180 days
fot 7: 110 @i - 180 days
Student Teacher Ralio: 1511

Extanded Time Required:
AB{4x4: 90 it ~ 180 days
Rot 7: §10 min - 180 days
Student Teacher Ratio: 22:1

Extended Fing NOT Reduired:
ABfaxd: 90 min — 50 days.
Fol 71 55 min - 180 days
Student Teacher Ratio 25:1

o Course Codes.~

tiyear 1000410W 1000410 E
2 year 1000410Y 1000410 F
Fyear 1000410R 10004106

9t grade 10004100 5000410A
1M grade 1000410V 10004108

9% grade 10004105 1000410C
10" grade 10004107 10004100

§ - Sereening -
. Assessments

-

DAR Yord List
Florida Gral Reading Fluency (FORF)
Florida Assessment for fnstuction in

+ DAR Word List _
*+ Florida Oral Reading Fluency [FORF)
* florida Assessment for Instruction in

* DAR Word List
* Fodida Oral Reading Fluency (FORF)
* Horida Assessment fof Instruction in

- Assessments.

Progr_e's's Mdn_i_to'riﬁg”'

Forida Gral Reading Fluency (FORF)
Florida Assessment Jor Instruction in
Reading {FAIR)

» Florida Oral Reading Fluency (FORF)
+ Florida Assessment for Instruction in
Reading (FAIR)

Reading {FAIR) Reading (FAR) Reading (FAIR}

In Program Assessments = In Pragram Assessmenls * InProgram Assessiments
VINDE

DAR Word List « DAR Word Uist * DARWord List

* Fiorida Oral Reading Fluency (FORF)
* Horkta Assessment for Instruction In
Reading tFAIR)

" (3'times per year)

Diagnastic Assessment of Reading {DAR)

= Diagnostic Assessment of Reading (DAR)

« Diagnoslic Assessment of Reading {DAR)

Requirsments.

Teachers with ELEs must be ESOL Certified,
ESOL Endorsed, or working towards ESOL
Endorsement.

= Teachers wilth ELLs must be ESOL Certified,
ES0L Endorsed, or workdng towards ESCL
Endorsement.

A Dlagn'oti_lic_ o * Flotida Assessment for Instruction i = Florida Assessment for Instruction in * [forida Assessment for Instruction In
‘Assessments - Reading {FAIR) feading (FAIR) Reading (FMR)
" Lo = VIADE ¢ In Pregram Assessmenls ® {n Program Assessmenls
BTN + Intensive Reading teachers must be Reading | * Intensive Reading teachers must ba Reading | » Infensive Reading teachers must be Reading
Certiffcation - Endorsed, Reading Certified, or working Endorsed, Reading Ceitibied, or working Endorsed, Reading Certified, or working
towards Reading Endorsement, towards Reading Endersement, towards Reading Endorsement.

* Teachers with ELEs must be ESOL Certified,
ESOL Endorsed, or working towards ESOL
Endorsement,

- _lns{ruc!jonai Focus

Provide extensive and intensive intervention in
word stadyfrecoghition, applying decoding
slrategios 10 tent, building fluency as accuracy
increases, and focusing vocabulary and
comprehension strategies.

Praida intensive intervention In word
‘studyfrecognition with mullisyRabic werds,
2pplying decoding stralegies to text, building
Tuerncy as acauracy increases, and fotusing on
ywocabulary and comprehension stralegies,

Provide insinuclian with slrong comprehension,
reasoning, and vocabulary locus. Workon lext
r5ading effidency (Buency and
comprehension), automaticity al the sentence
and paragraph Jeve), and praclice vith
repeated readings,

Supplemental

Intervention Reading -
* Programs (S$IRP})-. .

Wason Fluency (F)
QReads (P, FV, ()

< REWARDS {7, F, V)
* Jamestown Fluency {F)

* QReads (F, V. ()

* Ward Widom ()

* Yocabulary through Morphemes (W}
+ BEWARDS Plus (V, €}

= Jamestown Signatures (V. €

» lamestown Fluenacy (F)

* Qfeads (V. O)

* Word Wisdem {V}

* Vocabulary Srough Morphemes (V)
* REWARDS Pus (V. C}

* Jamestown Signatures (¥, C)

* Jamestown Critical Reading (V, €)

L '.Te.ch:no_tog);_

+ Teen Biz
+ Rews Curcenls

*+ Edge Online Coach

* Reading Phis

+ Read O

» Read 130

= Accelerated Reader

+ Reading Assistant {Soliloquy)
* TeenBiz

* News Corrents

* Compass Ddyssey

* Jameslown Reading Navigator
* Lesson Flans in BEEP

+ BEEP Onling Resources

* Fdge Onfing Coach

* Heading Plus

* Read Op

* Head 180

* Accelerated Reader

* Reading Assistant {Solifoquy)
» TeenBiz

+ News Currents

= (ompass Odyssey

* Jamestown Readirg Havigalor
* Lesson Plans in BEEP

» BEEP Coline Resources

2010261 $Schaol Vear: Updated: August 1, 2010

Ascend Career Academy

Peodueed by Core: Cuiricuhinm, Secondary Peading

Crrenishd D The Srhaol Rrard of Rroward Couobe $lealda



Appendix C

High School (Grades 9-10) Struggling Reader Chart

‘Intensive Reading

' _'Inténsive' Reading/CAR-PD

'Deve!op'merital Language Arts - :

. EdgeB. - - Edge C or Content Area Reading Through ESOL
(RL.6.0~7.0)" ' (RL 8.0%) Shining Star
Fluency {F) Voiabulary (V) Oral Language {OL) Phonemic Awareness [PA}
Vocabulary (V) Comprehension {C) Phonics (P} Fruency (F}
Comprehension {() Vocabulary (V) Comprehession ()
Level 1 or 2 Fluent Level 2 Fluent 1

Students in This program nead sirategles to develop more
advanced vocabulary, comprehension and critical ihinking
skills for reading more challenning texts, Studenls may need
strategies for developing text reading elficiency

Studenls in this program need slrategies o develop more
advanced vocabulary, comprehension and citical thinking
skills for reading increasingly more challenging text. Students
may need siategies for devloping text reading efficiency.

Stugents in this program are non-Eaglish speaking or are at
the beginning level of English Eanguage profidency. Students
are given the oppostunity to develop their oral and wistten
English abifities while enhancing their language development

Reler to the corrent Placement Chart for the cut scores for each
Reafing Inlervention,  Assessments used for placement are the

assessment and wileria for placing students in Intensive
Florida Gral Reading Fluency (FORF) and DAR word fist OR The

Place all English Language Leatners (ELLs) <lassified as A1 or
A2 with no FCAT data, or FCAT Level 1 or 2, in Developmental

Florida A for Ipstrsction in Reading (FAIR} Reading Comprehension, Maze, and Word Analysis Percentile Rank Scores. | Language frts through ESOL Visions
Exteaded Jime NOT Required: Extended Time NOT Required: Extended Time Required Time:
AB{AxA: 90 min - 90 days AB{434; 90 min — 90 days ABIAx4: 90 min - 18D days
Rot 7: 55 min -- 180 days Rot 7: 55 min — 180 days Bot 7: 110 min - 180 days
Student Teacher Ratios 251 Student Teacher Ralie: 2501 Student Teacher Ratio 2211
9t Gr, 10004105 1000410C anGr. 1G0041GH 10004103 Y 100238R 1 T00238R A
§OMGr, 1000410T 10004100 10 G, 10004100 10004104 20Yr, 100238R2  tO0238RB
3dYr. 10023803 5002381 €
* DAR Word List : * DAR Word List * Comprehensive English Language Leaming Assessment
* Horidha Oral Reading Fluency (FORF} * florida Oral Reading Fluency {FORF} {CELLAY
+ Florida Assessment for Instruction in Reading (FAIR) * Florida Asstssment for lnslruclion In Reading (FAIR) * Al English Language Learners must take The same

In Program Assesstents

* in Program Assessmeats

assessments 28 fon- English Lahguage Learriers

DAR Word List
Fiorida Oral Reading Fluency (FORF)
Florida Assessment for Instruction in Reading (FAIR}

-

+ DAR Word List
* Forida Oral Reading Fluency (FORF)
* Horida Assessment for Inslruction in Reading (FAIR)

~ A English Language |.earners must take the same:
assessmenls s non- English Language Learners

Diagnostic Assessment of Reading (DAR)
Floiida Assessinent for fstouction in Beading (FMR)
WADE

= Dizgnostic Assessment of Reading {DAR)
+ Flarida Assessment for instruction in Reading (FAIR)
+ In Program Assessmenls

+ Comprehensive English Language Learning Assessment
{CFLLA)
+ All English Language Leainets mus take the same
as rion- English Language Leameis

Intensive Reading teachers must be Reading Endorsed,
Reading Ceclified, or working towards Reading
Endorsement.

Teathers with £L1s must be £SOL Certified, ES0L
Endersed, or working towards ESOL Endorsement.

* Intensive Reading teachers must be Reading Endorsed,
Reading Certified, or working towards Reading
Endorsement.

+ Teachers with ELLs must be ESOL Cerified, ESOL
Endorsed, er working tewards ESOL Endorsement.

* Intensive Reading teachers must be Reading Endorsed,
Reading Certified, or working towards Reading
Endorsement,

» Teachers with ELEs must be ESOL Certified, £SOL
Endorsed, or working lowards ESOL Endorsement.

Provide instuction wilh strong comprehension, reasening,
and vocabufary focus, Work on Lext reading effidency (fuenty
and comprehension), avtomaticity € e seatence and
paragraph level, and praciice with repeated readings. Enhance
instruction with 555 strategies using grade level informationat
Eeat,

Provide enhanced Instruction I comprehension stralegies,
high-level reasoning, and vocabulary, Work on fluency at
paragraph and passage levet and praclice with repeated
readings # needed. Eaharice instruction with 555 slrategies
using grade Jevel informational dext.

Provide Intensive Reading instruction for the development of
listening, speaking, reading, and writing skifls for English
Language 1earers, i

o Impact {F, Y, )

* Jamestovin Fluenty (F)

* QReads [F,¥.()

» Yord Visdom (V)

= Yocabulary through Morghemes (V)
* REWARDS Plus {V, )

* Janestonn Signatures (V, €

= Jamestown Critical Reading (V. C}

= mpact (F, ¥, ()

* Word Hisdom (V}

* Yocabulary through Marphemes (V)
« REWARDS Plus {V, ()

* Jamestown Signatures [V, €)

+ Jamestawn Critical Reading (¥, C)

* Pearson, Shining Star Series, Intro

* Pearson, AGS Globe Be o Beitar Reader, Starting Out, A
* Sundance, BC: [Hustrated Classics Library Set

= Pearson, Focys on Grammar, 1,2, and 3

* Oxford University Peess, Oxlord Picture Diclionary

« Edge Ontine Coadh

* Reading Plus

+ Bead On

+ Read 180

« Accelerated Reader

= TeenBiz

* HNews Currents

=+ Compass Odyssey

* Jamestovn Reading Navigator

= Lesson Plans in BEEP
BEEP Online Resources

* Edge Onfine Coach

* Reading Plus

* Read On

* Read 180

+ Accelerated Reader

* Teen Biz

* Hews Correnls

= {ompass Odyssey

= Jamestown Reading Navigator
*+ Lesson Plans in BEEP
+ BLER Online Resources

+ Lesson Plans in BEEP
* BEEP Online Resources

20002041 Schood Year: Updaled: Zugust §, 2018

Ascend Career Academy
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Appendix C

High School 11t and 12% Grade Struggling Reader Chart

- Intensive Reading

Intenslve Reading

tntensive Reading

- Developmental Langrage .

Comprebensive CVihGrade 12t Grade 119012 Grade Content~ |- through ESOL
Intensive Reading. FCAT RETAKERS . . -FLAT RETAKERS  Area i Shining Star
"Programs (CIRP) o CIMPACT 34 IMPALT 4/5 " Coursework Option B i
LT ) . Tupics from the Restless "o The Reab ACT ' n ) A ;

. R Vecabutary (V) Votabulary (V) Vocabulary (V) Oral Langoage {O1)
. AT N Comprehension (C) Coinprehension {C) Lomprehension {C} Fhonemic Awareness (PA}
.Afeqs 0f Reading ! : Phanics (F)  Flaency ()
. Vacabulary (V) Cemprehension {C)

_F:béram .P.urpose

§1% gragders who have NOT

passed the FCAT must be seved in-

Intensive Reading Coursework until
they pass the FCAT or meet
graduation requirements with a
coricordanit score on the SAT or
ACT,

125 graders who have NOT passed
the FCAT must be served in
Intensive Reading Coursework until
they pass the FCAT.or meet
graduation vequirements with a
concordant score on the SAT or ACT.

11% and 12% graders who have
PASSED the FCAT but are still Level
2 Reading st receive reading
instruction. Fluent Level 2 students
who have met graduation
recirenienis with a concordant
score an the SAT or ACT may be
served in reading OR cortent area
coursework.

Developmental Language Arls,
through ESOL grovides Intensive
Reading instructien for the
developrent of listening, speaking,
reading, and writing skills for
English Language Learners that
are non-Englisht speaking or at the
beginning level of Eaglish
Language proficiency.

Placeinent -
Criterfa.

"] Students who have nat passed the

FCAT must be placed in Intensive
Reading FCAT Retakes. Refer ko

the current placement chast for the.

FCAT cut scores for deteriining
placement.

Students who have not passed the
FCAT rmust be placed in Intensive
Reading FCAT Rétakes. Refer to the
current placesent chart for the
FCAT cut scores for determining
placement,

Students who have passed the
FCAT but are stifl Level 2 may be
seived with Content Area Reading
Iatervention, Refer ta the current
placement chart for the FCAT cut
scores for determining placement.

English Language Learners
Classified as Ad or AZ with no FCAT
data of ELLs a€ FCAT Reading
Level 102

Dellvery Hodel.

Extended Time NOT Required: 90 minutes 90 days or 55 minutes 180 days
Student Teacher Ratio: 25:1

 Certificaiion
Reguirements

taught by teachers who are

-] Reading Certified, Reading

Endorsed OR who have completed

'} Content Area Reading Professionat

Development {CAR-PD).

taught by teachers who are Reading
Cedified, Reading Endorsed OR who
have completed Content Area
Reading Peofessional Development
(CAR-PDY.

et graduation requireménls but
are stil Level 2 Reading must be
{aught by teachers who are
Reading Certified, Reading
Endorsed or that have completed
CAR-PD, CRISS, or McRel.

. . 10004101 1% 10004105 1000430 7 1000416 M {1Yr) 10021801 1002180 A
- Coursé Codes: 100040 N 12010004106 10004508 1006410 P (2%} 10021802 10021808
R {3V} 10021803 1002180 C
Sc'reeniﬂg. = DAR Word List and Florida Oral Reading Flaency (FORF) + Lomprehensive English
" Asseésments « Florida Assessment for Instruction in Reading {FAIR) Language Learning Assessment
+ In Program Assessments (CELLA)
Progress - - * Florida Oral Reading Fluency (FORF) + All nglish Language Learners
‘ Menitoring » Florida Assessment for Instruction in Reading {FAIR) must take the same
~ Agsessments » In Progrant Assessments assessments as non- English
Diac » Florida Oral Reading Flaency (FORF) Language Learners
- Fag_nosiic * Horida Assessment Tor Instruction in Reading {FAIR)
Assessritents g
- * In Progrant Assessments
o -] FCAT Retake courses must be FCAT Retake courses must be Content area students that have All Developmentat Language Arts

through £501. teachers must be
Reading Endorsed or Reading
Cerlified, Ak ESOL Teachers must
be ESCL Certified, ESOL Endorsed,
orworking towards ESOL
Endorsement,

Ih'é_i'ructlonal '
- Fotus

Provide Instruction with sireng
comprehension, reasoning, critical

4 thinking and vecabulary focus.

Infuse 555 and ACT/SAT strategies
with challenging informational text.

Pravide Instruclion with strong
comprehension, reasoning, critical
thinking and vocabulary focus,
Infuse 555 and ACEISAT strategles.
with challenging informatiomal text.

Provide Insiruction with strong
comprehenslon, reasoning, critical
thinking and vocabulary focus,
Infuse sdentifically based reading
slrategles and fiteracy instruction
across the conlent areas.

Provide Intensive Reading
instruciion for the development of
listening, speakiag, reading, and
writing skills for English Language
Learners.

'-:Sﬁbpfelﬁenta!_: .
Intensive Reading
Programs {SIRP) -

Refer to the SRC and BEEP lesson
plans for additional supplemeatal
resources fo meet specific needs

Refir to SRC apd SEEP Fesson plans
for additional supplemental
resourees 4o meet specific needs

Refer to-9% & 10 Grade SR and
BEEP lesson plans for additional
supplementat resources o meet
specific needs

Refer to 9% & 10% Grade SR and
BEEP lesson plans for additional
supplemental resotirces to-meet
specific needs

'Tech.nqlog:)'r

* Teen Biz

* News Curreats

¢ Lesson Plans in BEEP

= BEEP Online Resources

* Teen Biz

» News Lurrents.

* Lesson Plans in BEEP
= BEEP Online Resources

« Teen Biz

* News Currents

= Lesson Plans in BEEP
+ BEEP Onfine Resources

* Teen Biz

+ News Currents

* Lesson Plans in BEEP
+ BEEP Online Resources

2010-2011 Schoud Year: Updated: Kugast 1, 2010

Ascend Career Academy

Prodaced by Cote Curicedum, Sevordary Readrg
Copyrighl £52010 The Schoct Board of Browzre Coundy, Florda



Appendix D

Grades 9-12
Assessment/Curriculum Decision Tree
Broad Screen/Brogress Monitoring Tool (BS/PMTY)

tAdminlsterad 3 times per yasr)

B |FECAT Success Probability (FSP) ||
Reading . = Red, Yollow, or Graen it
Comprehension Success Zono

Targeted Diagnostic Inventor (Tﬁi)
(Studants sgonng in Fad or Yelibw Success Zona-may be adminiatardd 3 times per year)

o ey

£
’ MAZE Word Analysis
Conslder parformanes to datarmins [Fensidar parformance o detérmine
instrucionat needs in fluency and ingicuctional neads in phonlas uging
comprabienslon using Florida Frorida Aszassments for Insinuetlon In
Assessmants for Instruction in | Reading expactalion critzda. Sse 1f
Hending expectation eitsria, Ses I | Than Chart,

Then Chad, ] l

Ongoing Prograss Monitoring (OPM)

(Optionat for studants sooring in Red or Yelow Success Zono-miay bo administered monthly}

!,, S S ————— MﬁZE s s S I_jm) @%in‘rrm.r;. B.,E.s‘.,"-i’.{jli g‘;f.;j pursr
PP e e e e I el S T St

R S A ——————
| Reading Gomprehiension passages [~ fausucian S b tren o,

|

Tool Kit

(Optional for students seoing in FRed or Yellow Sucpsss Zone-mey ba administerad mosnthly)

§ H oo | B0 i Trom B35, TO0, OPM and Tock Kk b
Phonics Screening e kaien szistsion, Sue Hevtson Chat,
Uszir dhata ety 845, 16, 0P8 and Tock Hit ks
Academic Word Inventory e s e, So6 HTRG CHiL,

I T ———————
Loxiled Toxt Passges %l hetuction. Son #iban Char,
Instructional Level Passages t}w OSSN
1 § ¢ cade [rgin 65, £ sl Took 16w
with Question/Response [~ ® m%:rm“hwl::czjc; Znp W Tkan Chnt.
Toemplites : . e

Ascend Career Academy



Appendix E

Graduation Reguirements for Students Who Enterad 9th Grade in 2002-13
Earning a Tradittonal 24-Credit Standard Gipforna

Reguirements Required Additional Information
Credits

English 4 Aajor concentration in Compozition, Reading for Information,
and Literature

Mathematics 4 One of which must be Algebra 1 or it equivalent, or a higher-lev-
el mathematics course, one of whith must be Geometny or its
equivalent and ong of which must be Algebra I} or its eguivalent.

Science 3 Credits in Natural Science, one of which must be Biology 1 orits
equivalent, and two of which must have & laboratory component.

social Studies 3 1 credit World History; 1 credit United States History; 8.5 credit
LUnited States Government, 0.5 credit Economics

World Languages 0 ot required Tor high school graduation, but required for State
University System admission. {Two credits of the same language
are recommended.}

Fine Arts 1 One credit in fine or performing arts, speach and debrate or
practicat ares. (Eligible courses are specifisd in the Course Code
Birectory)

HOPE {Health Options Through 1 See policy for possible HOPE waivers.

Physical Education

Electives 8

Total Credits 24

State Assessment Reguirements

~Passing score {Level 3 on the Grade 10 FCAT 2.0 Reading or
score on a standardized test that is concordant with a passing
store on the FCAT (ACT or SAT)

-Passing score {Level 3} on the End-of-Course {(EOC) Assessments
in Algebra |, Geometry and Biclopy unless credit in these areas
wwas earned in middle school prior to school year 2011-12 for
Algebra | or prior to 2012-13 for Geometry or Biclogy.

Grade Foint Average {GPA)

Cumulative unweighted grade point average of 2.0 on a 4.0 scale.

Service Learning Hours

40 Required

Ascend Career Academy




Appendix E

Graduation Requirements for Students Who Entered 9th Grade in
2011-12 Earning a Traditional 24-Credit $tandard Diploma

Requirements

Required
Credits

Additional Information

English

4

Major concentration in Composition, Reading for Information,
anct Literature

Mathematics

4

Cne of which nyust be Algebra 1 or its equivaleat, or a higher-ley-
ef mathernatics course, one of which must be Geometry orits
equivalent.

Science

Credits in Natural Science, one of which must be Biology 1 orits
equivalent, and two of which must have a laboratory compatent.

Sodal Studies

1 credit World History; 1 credit United States History; 0.5 credit
United States Government, 0.5 credit Economics

Woerld Languages

Mot reguired for high school graduation, but required for State
binversity Systern admission. {Two credits of the same language
ane recammended.)

Fine Arts

One credit in fine or performing arts, speech and tebate or
practical arts. {Eligible courses are specified in the Course Cade
Directory.}

HOPE (Health Options Through
Physical Education

option | eptien
i Z

15 1

Schools may choose from one of two options to allow

students to meet the Physical Education reguirement.

{ption 1: .5 Health/Life Management + 5. Per-

sonal Fitness + .5 Physical  Education Flective.

Option 2: HOPE- One full credit of Physical Fducation to include
the integration of Health/Life Management Skilis.

Electives

75 8

The Physical Education option chosen will affect the number of
etective credits required for graduation.

Total Credits

4

State Assessment Requirements

~Passing score (Level 3) on the Grade 10 FCAT 2.0 Reading or
scores on a standardized 1est that is concordant with the passing
scores on the FCAT (ACT or SAT)
~Passing score {Level 3) on the End-of-Course {(EOC) Assessments
in Algebra [ {This is true unless the student had previously earned
credit for Algebra In middie schpol)
- Studenis are required 1o take the End-of-Course assessment in
Geometry. Tha results of this assessment witl count as 30% of the
student’s final grade for Geometry. (This is true unless the sty-
dent had previeusly earned credit for Geometry in middle school.)
-Students are required to take the End-of-Course assessment in
Biology. The results of this assessment will count as 30% of the
student’s final grade for Biclogy. {This is true unless the student
had previnusty earned credit for Biology in middle schoo))

Grade Point Average {GPA)

Cumulative unweighted grade point avemge of 20 ona 4.0scale,

Service Learning Hours

40 Required

Online Learning

One or one half credit of the 24 graduation credits shall be mst
via Virtual Education.

Ascend Career Academy



Appendix E

Graduation Requirements for Students Who Entered 9th Grade in
2010-11 Earning a Traditional 24-Credit Standard Diploma

Reqnuirentents Reqguired Additional Information
Credits
English 4 dfajor concentration in Coraposition, Reading for Information,
and Literature
Matheratics 4 One of which must be Algabra 1 or its equivalent, or a higherlev-
el mathematics course, ong of which must be Gepmetry orits
equivalent.
Science 3 Credits in Notural Science, two of which must have a laboratorny
component.
Sodial Sudies 3 1 credit World Histary; 1 credit United States History; 0.5 credit
United States Government, 0.5 credit Economics
Worid Languages 0 Mot reguired for high school graduation, but required for State
University System sdmission. {Two credits of the same lahguage
are recommended )
Fine Arts 1 One credit in fine or performing arts, sgeech and debate or
practicat arts. {Eligible courses @re specified in the Course Code
Directary.j
Physicat Education optian | eptien 1| Schools may choose from one of two options to allow
1 2 students to meetl the Physical Education regquirement.
is 4 || Option 1: 5 Health/iife Management + 5. Per-
sonal Fitness + .5 Physical Education Elective.
Option 2: HOPE- One full credit of Physical Education to include
the integration of Healthfiife Management Skills.
Electives 75 8 The Physical Education option chosen will affect the number of
. elective credits required for graduation.
Total Credits 24

State Assessment Requirements

~Passing score (Level 3) on the Grade 10 FCAT 2.0 Reading or
score on & standardized test that is concordant with a passing
score on the FCAT (ACT or SAT).

“Students are required to take the End-of-Course assessment in
Algebra | The results of this assessment will count as 30% of the
student’s final Algebra | grade. [This is true unless the stadent had
previously earned credix for Algebra | in ndddle school )

Computer Competency Completion of one course from the approved list meeting NETS
Standards or Demonstration of competency in a core course
integrating technology or Demonstration of competency through
a GUDES project.

Grade Point Average {GPA} Cumulative unweighted grade point average of 2.0 on a 4.0 scale.

Service Learning Hours

A Required

Ascend Career Academy

jii



Appendix B

Graduation Requirements for Students Who Entered 9th Grade in 2008-09 or 2009-10 Earning a Traditional
24-Credit Standard Diploma

Reguiremenis Reguired Additional Infermation
Credits

English 4 Major concentration in Composition, Reading for information,
and literature

Mathematics 4 One of which must be Algebra 3 or its equivalent, or a higher-lev-
al nvathematics course.

Science 2 Credits in Natural Science, two of which must have a laboratory
component.

Social Studies 3 1 credit World History; 1 credit Unitad States History: (0.5 credit
United States Government, 0.5 credit Economics

Worid Languages 0 Mot required for high schoo! graduation, but reguired for State
Liniversity System admission. {Two credits of the same language
are recommendead.)

Fine Arts k | One credit in fine or performing arts, speech and debate or
practical arts. (Efigible courses are specified in the Course Code
Directory.)

Physical Education aption | aption Schools may choose from one of two options to allow

1 2 students to meet the Physical Education requirement.
is 1 Option 1: .5 Health/Ufe Management + 5. Per-
] sonal Fitness + .5 Physical Education Elective.

Cption 2;: HOPE- One fulf credit of Physical Education 1o include
the integration of Healthflife Management Skills.

Electives 24 g The Physical Eduration option chosen will affect the number of

' ' elective credits required for graduation.
Total Credits 24

State Assassment Requirermients

Passing scores on the Grade 10 FCAT Reading and Math or scores
on standardized tests that are concordant with the passing scores
on the FCAT {ACT or 5AT}

Computer Competency Comuletion of ane course from the approved list meeting METS
Standards or Demonstration of competency in a core Ccoarse
integrating technology of Demonstration of competency through
a GUDES projedt.

Grade Point Average {GPA) Cumulative unweighted grade point average of 2.0 on a 4.0 scale.

Service Learning Hours

AD Required

Ascend Career Academy



Appendix B

Graduation Reguirements for Students Who Entered
9th Grade in 2012-13 Earning an Adult Standard Diploma

Reqguirements Required Additional Information
Credits

English 4 Blajor concentration in Compaosition, Reading for information,
and interature

Mathematics 3 One of which must be Algehra 1 or its equivalent, or a higherlev-
el mathematics course, ong of which must be Geometry oris
equivatent and one of which must he Algebra Il or ils equivalent.

Science 3 Credits in Natural Science, one of which must be Biology | orits
equivalent, and two of which must have a laboratory component.

Sacial Studies 3 1 credit World History; 1 credit United States History; 0.5 credit
United States Government, 0.5 credit Economics

World Languages a Naot required for high scheol graduation, but required for State
University Systent admission. (Two credits of the same language
are recommended.)

Fine Aris i One credit in fine or performing arts, speech and debate or
practical arts. {Eligible courses are specified in the Course Code

_ Hrectory)

HealthfLife Management 05

Physica] Educatioch 4] Not reguired

Electives 8.5

Total Credits 24

State Assessment Requirements Passing score {Level 3) on the Grade 10 FCAT 2.0 Reading or score
on a standardized test that is concordant with a passing score on
the FCAT {ACT or SAT).
Passing score {Level 3} on the End-of-Course {EOC) Assessmients
in Algebra |, Geometry and Biology unless credit in these areas
was earned in middle school prior to school year 2001-12 for
Algebra { o7 prior to 2012-13 for Geometry or Biology.

Grade Point Average (GPA} Curmdative unweighted grade point average of 2.0 ona 4.0 scale.

Service Learning Haurs 40 Required

Online Learning One or ane haif credit of the 24 graduation credits shall be met
via Virtuat Education.
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Graduation Requirentents for Students Who Entered 9th Grade in
2811-12 Farning an Adult Standard Biploma

Reqguirements Required Additional Infermation
Crediis

English 4 Major concentraticn in Composition, Reading Tor Information,
and Literature

RMathematics 4 One of which must be Algebra 1 or its equivalent, or a higher-fev-
el mathematics course, one of which must be Geometry arits
equivelent.

Science 3 Crediis in Natural Science, ane of wiich must be Biology | or its
equivalent, and two of which must have a laboratory component.

Social Studies 3 1 credit World History; 1 credit United States History; 8.5 credit
United States Government, 0.5 cradit Economics

World Languages 0 Mot required for high school graduation, bt required for State
University System admission. {Two credits of the same fanguage
arg recommendad.)

Fine Arts 1 Cne credit in fine or performing arts, speech and debate or
practical arts. {Efigible courses are spedified in the Course Code
Directory.}

Health/life Management 0.5

Physical Education 0 Mot required

Electives 8.5 The Physical Education option chosen will affect the number of
elective credits required for graduation.

Total Credits 24

State Assessment Requirements

-Passing store {Level 3) on the Grade 10 FCAT 2.0 Reading or
scores on a standardized test that is concordant with the passing
scores on the FCAT {ACT or AT}

-Passing score {Leval 3) on the End-of-Course {EOC) Assessmenis
in Algebra |, Geometry and Biolopy unless credit in these areas
was earned in middle school prior to school year 2011-12 for
Algebra i or prior to 2012-13 for Geometry or Bidlogy.

-Passing score (Level 3 on the End-of Course {EOC) Assessments
in Algebra |, Geometry and Biology | unless credit in these areas
was earned in middle schoof prior to school year 20011-12 for
Alpebra | or prior ta 2002-13 for Geometey or Biology.

Grade Point Average (GPA)

Cumulative unweighted grade point average of 2.0 ona 4.0 scale.

Service Learning Hours

A0 Required

Online Learning

One or one half credit of the 24 graduation credits shali be met
via Virtual Education.

Ascend Career Academy
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Graduation Requirements for Students Who Entered 3th Grade in

2010-11 Earning an Aduit Standard Biploma

Requirements Required Additional information
Credifs

English 4 Wajor concentration in Composition, Reading for infarmation,
and Literature

Matheratics 4 One of which must be Algebra 1 or its egaivalent, or a higherley-
el mathematics course, one of which must be Geometry orits
equivatent..

Scisnce 3 Credits in Natural Science, two of which must have a laboratory
comgionent.

Recial Studies 3 1 credit World History; 1 credit United States Histary; 0.5 credit
United S1ates Government, (1.5 credit Economics

World Languages ] ot required for high school graduation, but required for State
University System admission. {Two credits of the same language

) are recomnmended.)

Fine Arts 1 One credit infine or performing arts, speech and debate or

practical arts. {Eligible courses are specified in the Course Code
. Directory.}

Health/Life Management 05

Physical Education 4] Mot required

Electives 85

Total Credits 24

State Assessment Reguirements Passing score {Leve! 3) on the Grade 10 FCAT 2.0 Reading or score
on a standardized test that is concordant with a passing score on
the FCAT {ACT or SAT).
Students are reguired to take the End-oFCourse assessment in
Algebra 1. The results of this assessment will count as 30% of the
student's final Algebra | grade. {This is true untess the student had
previcusly earned eredit for Algebia Fin middle school}

Computer Competency Completion of one course from the approvedd fist meeting RETS
Standards or Demonstration of competency in a cora course
integrating technology or Demonstration of competency through
a GUDES project.

Grade Point Average (GPA} Cumulative unweighted grade point average of 2.0 ona 4.0 scale.

Service bearning Hours 40 Required

Ascend Career Academy
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I

Graduation Requirements for Students Who Entered 9th Grade in
2008-09 pr 2002-10 Earning an Adult Standard Diploma

Requirements Required Additional Information
Credits

English 4 Major concentration in Composition, Reading for Information,
and Literature

Mathematics 3 (ne of which st be Algebra 1 or its equivalent, or a higher-lew-
el mathematics course.

Sdience 3 Credits in Natural Sctience, two of which must have a laboratory
COTRPONent.

Socdial Studies 3 1 credit World Histary; 1 credit United States History; 0.5 credit
United States Government, 0.5 credit Economics

World Languages 0 Mot required for high school graduation, but required for State
University System admission. {Pwo credits of the same fanguags
are recormnmmended.)

Fine Arts i One credit in fine or performing arts, sbéech and debate or
practical arts. {Eligible courses are specified in the Course Code
Directory.)

Health/Life Management 0.5

Physical Education ) Mot required

Electives 85

Total Credits 24

Btate Assessment Requirements

Passing scores on the Grade 10 FCAT Reading and Math or scores
on standardized tests that are concordant with the passing scores
on the FCAT {ACT or 5AT)

Computer Competency Completion of one course from the approved list meeting NETS
Standards or Demonstration of competency in a Core coarse
integrating technotogy or Demonstation of competency through
a GUDES project.

Grade Point Average {(GPA) Cumalative unweighted grade point average of 2.0 opa 4.0 scale.

Service Learning Haurs

40 Required

Ascend Career Academy
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Graduation Requirements for Students Who Entered 9th Grade in 2001213
Farring 8 Three-Year, 18-Credit Career Preparatory Diploma

Reguirernents Reqgquired Additional Information
Credits

English 4 kiajor concentration in Compaosition, Reading for Information,
and Literature

Mathematics 4 One of which must be Algebral or its equivalent, or a higher
level mathernatics course, one ofwhich must be Geometry or its
equivalent and one of which must be Algebra Il or its equivalent,
or a high level mathematics from the listof courses that qualify
for state university admission (SUS)

Stience 3 Credits in Natural Science, one of witich must be Biology 1 orits
equivalent, and two of which must have & laboratory componerd.

Social Studies 3 1 credit World History; 1 credit United States History; .5 credit
United States Government, .5 credit Economics

World Languages 1] Not required for high school graduation, but required for state
university system admission {Two credits of the same Foreign
Language are recommended.}

Fine Arts D Not reguired

Physical Education 1} Not required

Electives 4 3 cradits in single vocationat{career education program and ong
elective credit Of
3 credits in single careerftechnical certificate dual enrolliment and
one glective credit OR
# credits in vorationalfoareer education {including 3 credits in
one sequential career and technicat education program.

Toral Credits 1B

State Assessmient Requirements

-Passing score {Level 3} on the Grade 10 FCAT 2.0 Reading or
scores on a standardized test that is concordant with the passing
scares on the FCAT (ACT or AT}

-Passing score {Level 3} on the End-of-Course {EOC) Assessments
in Algebra |, Geometry and Biology unless credit in these areas
was earned in middle school prior to school year 2001-12 for
Algebra I or pricr 1o 2012-13 for Geometry or Biology.

-Passing score {Lavel 3} on the End-of-Course {EQOC) Assessments
in Algebra I, Geometry and Biology [ unless credit in these areas
was earaed in middle school prior to schoel year 2011-12 for
Algebra 1 or prier to 2012-13 for Georetry or Biology.

Grade Point Average [GPA)

Cumulative GPA of 3.5 on a 4.0 scale in required courses and a
weighted or unweighted grade that eamns at Teast 3.0 points ar its
equivalent in each of the 18 credits.
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Graduation Requirements for Students Who Entered Sth Grade in 2011-12 Earning a Three-Year, 18-Credit
Career Preparatory Diploma

Reguirements Required Additional Information
Credits

English 4 Bajor concentration in Composition, Reading for Information,
and Literature

Mathematics 4 One of which must be Algebral or its equivalent, or a higher
level mathernatics course, one of which must be Geometry orits
equivatent.

Science 3 Credits in Natural Science, one of which must be Biology 1 orits
equivalent, and two of which must bave a laboratory component.

Social Studies 3 1 credit World History; 1 credit United States History; .5 credit
United States Government, .5 credit Economics

Worid Languages 0 Mot required for high school graduation, but required for state
university system admission {Two credits of the same Foreign
Language are recommended )

Fine Arts 0 Not required

Physical Education 0 Mot required

Electives 4 3 credits in single vocationalfcareer education program and ane
elective credit DR
3 credits in single careerftechnical certificate dual enrellment and
one etective ceedit GR
4 credits in vocationalfcareer education (including 3 credits in
one sequential career and technical education program.

Total Credits 18

State Assessment Requirememnts

-Passing score {Level 3} on the Grade 10 FCAT 2.0 Reading or
scores on a standardized test that is concordant with the passing
scares on the FCAT (ACT or 5AT}

~Passing score (Level 3} on the End-of-Course (EOC) Assessments
in Algebra |, Geometry and Biology unless credit in these arcas
was earned in middle scheol prior to school year 2011-12 for
Algebralor prior to 2012-13 for Geametry or Biology.

-Passing score {Level 3} on the End-of-Course (EOC) Assessments
in Algebra |, Geometry and Biology | unless credit in these areas
was earned in middle school prior to school year 2011-12 for
Algebra 1 or prior to 201213 for Geometry or Biology.

Grade Point Average {GPA}

Cumnislative GPA of 3.5 on a 4.0 scale in required courses and a
weighted or unweighted grade that eamns at least 3.0 points orits
equivalent in each of the 18 credits.
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Graduation Reguirements for Students Whao Entered 9th Grade in
2010-11 Farning a Three-Year, 18-Credit Career Preparatory Diploma

Reqguirements

Required
Credits

Additional Information

English

a

Major concentration in Composition, Reading for Information,
and Literature

Mathematics

One of which must be Algebral or its equivalent, or a higher- lev-
el mathematics course, one of which must be Geomelry or its
equivalent.

Science

Credits in Netural Science, one of which must be Biology 1 orits
equivalent, and two of which must have a laboratory compenent.

Social Studies

1 credit World History; 1 ceedit United States History; .5 credit
Linited States Government, .5 credit Eronomics

World Languages

Bot reguired for high school graduation, but required for state
university system admission {Two credits of the same Foreign
Language are recommended )

Fings Arts

Mot required

Phyzical Education

Not required

Electives

3 credits insingle vocationalfcareer edupation program and ong
elective credit

OR

3 credits in single careerftechnical certificate dual enrcliment and
one elective credit

OR

4 credits in vocationalfcareer education (including 3 credits in
one sequential career and technical education program.

Total Credits

18

State Assessment Requirements

-Passing score {Level 3) on the Grade 10 FCAT 2.0 Reading or
score on a standardized test that is concordant with a passing
score on the FCAT (ACT or SAT).

~Students are required to take the End-of-Course assgssment in
Algebra b The results of this assessrnent will count as 30% of the
student’s final Algebra | grade. {This is true untess the student had
previously earned credit for Algebra | in middle school )

Grade Foint Average (GPA}

Curnnutative GPA of 2.5 on a 4.0 scale in required courses and &
weighted or unwaeighted grade that earns at least 3.0 points or its
eguivalent in each of the 18 credits.

Ascend Career Academy
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Graduation Reguirements for Students Who Entered 9th Grade in 2008-09 or 2009-10 Eaming a Three-Year,
18-Credit Career Preparatory Diploma

Requirements Required Additional information
Credits

English 4 Major concentration in Composition, Reading for information,
and Literature

Mathiematics 3 One of whith myust be Algebiral or its equivalent, or a higher-level
mathematics course.

Science 3 Credits in Natural Science, one of which must be Binlogy forits
eguivalent, and two of which must have a laboratory component.

Social Studies 3 1 credit World History; 1 credit United States History; .5 credit
United States Government, .5 credit Economics

World Languages 0 Not required for high scheol graduation, but reguired for state
university system adrmission {Two credits of the same Foreign
language are recommended.)

Practical Ants/Performing Fine Arts Jors 3 credits in a single vorationalfcareer education program or3
credits in a single careerftechnical certificate or dual enroliment
courses or 5 credits in vocational/career education courses {in-
cluding 3 credits in one sequential career and technical education
COUFSES,

Physical Education 0 Neot required

Electives Oor2 2 credits unless 5 credits in careerftechnical education.

Total Credits i8 3 credils in single vocationalfcareer education program and one

elective credit OR

State Assessment Reguirements

Passing scores on the Grade 10 FCAT Reading and Blath or scores
on standardized tests that are concordant with the passing scores
on the FCAT {ACT or 5AT)

Grade Point Average {GPA)

Cumulative GPA of 3.5 on a 4.0 scale in required courses and a
weighted or unweighted grade that earns at least 3.0 points orits
equivalent in each of the 18 credits.

Ascend Career Academy
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For Sfudents Who Entered 9th Grade in 2011-2012 and 2002-13
Special Biploma Oplion |

Requirements Reguired Additional Information
Credits

English 4 Credits may incTude a combination of English and Reading

Mathematics 4

Srience 3

Sorial Studies 3

Foreign Language 0

Fine Arts 0

Vocational 1

Physical Education 1 Credit may intfode one half (5] ceedit in health and one-half {5
credit in physical education, or one {1} credit in physical educa-
tion to indude the integation of health.

Electives 8

Total Credits 24

Computer Competency Baot Required

State Assessment Requirements

Students must pariicipate in state assessments. However, passing
scares on the FCAT or FAA are not required for graduation with a
pecal diploma.

Grade Point Average {GPA) Require-
ments

Cumulative GPA of 2.0 on a 4.0 Srale

Service Learning Hours

Not Reguired; students have the option 1o participate.

Ascend Career Academy
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For Students Who Entered 9th Grade in 2013-2012 and 2012-13
Special Giploma Option H

Requirements Required Additional Information

Credits

Engiish

ha

Iathematics

Science

Sorial Studies

Foreign Language

Fine Arts

Physical Education

Yocational/Career

Fectives

Total Credits

RO (e e LD I O | D

Computer Competency

Mot Requtred

State Assessment Requirements Students must participate in state assessments. Howeaver, passing

scores on the FCAT or FAA are not required for graduation with a
spedal diploma.

ments

Grade Point Average {GPA) Bequire- 20G6PA

Documented mastery of the academic, employment, and
commnunity competencies specified on the student’s Graduation
Training Flan,

Paid employment at oy above minimum wage full-time {based
upon industry standards) for 200 days.

Seryice Learning Hours

Not Required

Notes relating te Special Diploma Options:

a.

b.

Physical Education reguirements for Special Diploma Option | may indude ane hailf {.5)
credit in health and one-half { 5) credit in physical education, or one {1) credit in physical
education to include the integration of heaith.

Service Learning Hours are not required for graduation with a special diploma. However,
students on Special Diploma Option | may opt to participate in Service Learning Howrs.
The employer, student, parent, and Instructor develop the Graduation Training Plan. The
plan specifies the academic, employment, and community competencies the student is
expected to master in order to graduate with a Special Dipfoma Gption 11 The Graduation
Training Plan template is available on Easy IEP

The student’s employer, job coach, andfor instructor must verify documented mastery of
academic, employment, and community competendies in the Graduation Training Plan in
order for student to earn a Special Diplorma Option L

Student must be employed inthe community at a site where the employer:

{1} Has a Federal Employer Identification Number;

{2} Provides opportunities for the student to interact with non-disabled co-workers;

{3} Adheres to child labor laws and the Fair Labor Standards Act; and

(4) Provides an epportunity for advancement.

The Transition 1EP committes nyay modify the full-dme employment standard by decreasing the
nurber of hours per week to be worked for an individua! exceptional student if it is determined
that the modification would be in the best interest of the student. The maodification must be
recorded on the students Graduation Taining Plamn.

Transition 1EP commities members must verify that the student has met alf criteria outlined in
the student’s Graduation Training Plan by completing the assurance section of the Graduarion

Training Flan prior to awarding the student an a special diploma under Option B {F5. 1003 .438).
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ARTICLES OF INCORPORATION
FOR DENOVO, INC.
A FLORIDA NOT FOR PROFIT CORPORATION

ARTICLE]

The name of the not for profit corporation is:
DENOVO, INC.

ARTICLE 11

The sireet address and mailing address of the principal office of the not for profit corporation is:
13727 S.W, 152 Street #408
Miami, FL 33177

ARTICLE 111
The purpose for which the not for profit corporation is organized is: Any and all lawful purposes.
ARTICLE 1V

The name and Florida street address of the registered agent is:
Rafael Villalobos

13727 S.W. 152 Street #408

Miami, FL. 33177

Having been named as registered agent and to accept service for the above stated not for profit
corporation at the place designated in this certificate, 1 hereby accept the appointment as registered agent
and agree tot act in this capacity. 1 fusther agree to comply with the provisions of all statuies relating to
the proper and complete performance of all my duties, and I am familiar with and accept the obligations
of my position as registered agent.

Registered Agent Signature:  RAFAEL VILLLALOBOS
ARTICLE YV

The method of election of directors of the not for profit corporation is as stated in the bylaws,
ARTICLE VI

The name and address of each incorporator:

Rafael Villalobos

13727 S.W. 152 Street

#408

Miami, L, 33177

Dated July 30, 2013

Ascend Career Academy



Appendix G

Section 1.1.  Authority to Adopt. These Bylaws have been adopted pursuant to authority
evidenced by the Articles of Incorporation issued by the State of Florida.

Section 1.2,  Name. The name of this Corporation is . Inc. (the
“Corporation™).

Section 1.3.  Offices. The corporation’s principal office shall be fixed and located at such
place within the boundaries of the County of Miami-Dade or Broward, Florida, as the Board of
Directors (“Board”) shall determine. The Board is granted full power and authority to change the
principal office from one location 1o another.

Section 1.4.  Purpose. This Corporation is organized and to be operated exclusively for
educational and-charitable purposes. It is not organized for profit nor shall any of its net earnings inure in
whole or in part to the benefit of private stockholders, members, or individvals. Specifically, this
Corporation is organized to establish and operate a career-focused high school in Broward County,
Florida (the “School™).

Section 1.5.  Prohibited. No substantial part of the activities of this Corporation shall attempt
to influence legislation by propaganda or otherwise, nor participate in any political campaign on behalf of
any candidates for public office.

Section 1.6.  Corporate Seal. This corporation shall have a common seal being a circular scal
of the following description: . Inc. around the circle, and the date of organization in the
inner circle. The seal shall be in the custody of the Secretary or the Secretary’s designate.

ARTICLE 11
ORGANIZATION

Section 2.1.  Statement of Purposes. The purpose of this Corporation, as expressed in its
Articles of Incorporation, shall be to operate the School, and to distribute the whole or any part of the
income therefrom and the principal thereot exclusively for such purposes, either directly or by
contributions to other educational organizations that qualify as exempt organizations under Section
501(c)(3) of the Internal Revenue Code and the Regulations issued pursuant thereto (the “Code™), as they
now exist or as they may hereafter be amended.

Section 2.2.  Dissolution  In the event of the dissolution of the Corporation, the Board shall,
after paying or making provision for the payment of all of the Habilities of the Corporation, and after
disposing of all remaining assets according to applicable Florida law, shall dispose of all remaining assets
of the Corporation, exclusively for charitable, educational, religious or scientific purposes, as shall at the
time qualify as an exempt organization or organizations under Section 501(c)(3) of the Internal Revenue
Code of 1986 (or the corresponding provisions of any future United States Internal Revenue Law), as the
Board shall determine. Any of such assets not so disposed of shall be disposed of by the court having
proper jurisdiction in the country where the principal office of the Corporation is then located, exclusively
for such purposes or to such organization or organizations, as said court shall determine, which are
organized and operated exclusively for such purposes,

ARTICLE I
MEMBERSHIP

Section 3.1.  Members. This corporation is a non-profit, non-stock corporation, and shall
have a membership consisting of the Board of this corporation serving from time to time. Any action,
which would ofherwise; by law require approval by a majority of all members or approval by the
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members shall vequire only approval of the Board. All rights, which would otherwise by law vest in the
members, shall vest in the Board.
BOARD OF DIRECTORS

Section 4.1.  Management, All powers of the Corporation shall be exercised by and under the
authority of the Board, and the property, business and affairs of the Corporation shall be managed under
the Board’s dircction. The Board shall comply with and carny out the duties of the governing board as set
forth in Section 100233, Florida Statutes. TExcept as specifically set forth to the contrary herein, the
Board may not take any action except upon the approval thereof by the affirmative vote of a majority of
the Board present at a meeting at which a quorum is present.

Section 4.2 Initial Members of the Board. The initial members of the Board who will
each serve as officers and directors of the founding board are:
Director, Sayra Hughes shall be Chairperson and President of the Board of the Corporation serving a one-
year term,;

Director, Armando Coscio shall be Vice-Chairperson of the Board of the Corporation serving a two-year
term; and

Director, Donnie Carter shall be Secretary and Treasurer of the Board of the Corporation serving a three-
year term.

Section 4.3,  Nwmber of Divectors. The Board shall consist of no less than thre¢ and no more
than five Dircctors. Directors shall be clected by a majority vote of the Board.

Section 4.4.  Nomination of Directors. Not less than one month prior to a regular meeting,
the Board may appoint a nomination commitiec to consist of no fewer than two Directors. The
nomination committee will compile and submit to the Board a slate of candidates for the directorships to
be filled at the upcoming meeting. These submissions shall be deemed to be nominations of each person
named,

Section 4.5, Election of Divectors. Directors shall be elected by a majority vote of the Board
at any regular or special meeting where a quorum is present.

Section 4.6.  Limits of Term. Directors shall be eligible to serve an unlimited number of
three-year terms. Directors shall hold staggered terms of office with elections three years from the time
of their election and thereafter until their respective successors are chosen and qualified; provided
however that one third of the initial Directors were elected initially for a one-year term; one-third of the
Directors were elected initially for a two-year term, and; one-third of the Directors were elected initially
for a full three-year term. There will be no term limits imposed upon a Director, but each will stand for
re-election within no more than a three-year period.

Section 4.7.  Vaeancies. Vacancies occurring during the term of an elected directorship,
however caused, shall be filled as soon as practicable by clection is accordance with Section 4.5 above. A
Director so elected to fill a vacancy shall hold otfice for the remainder of his predecessor’s term.

Section 4.8.  Resignation of Removal of Directors. A Director of the Corporation may
resign at any time by tendering his or her resignation in writing to the Chairperson of the Board or to the

President of the Corporation, which resignation shall become effective upon the date specified
therein, or i no date is specified, upon receipt by the Corporation at its principal place of business. Any
Director may be removed from office with or without cause by an affirmative vote of at least two-thirds
of the Board then in office. A Director may be removed for cause only after reasonable notice and an
opportunity to be heard by the Board of Directors.

Section 4.9.  Compensation of Directors. Directors will not receive compensation for
services rendered in their capacities as Directors. However, nothing herein contained shall be constructed
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to preclude any Director from receiving compensation from the Corporation for other services actually

rendered or for expenses incurred for serving the Corporation as a Director or in any other capacity.

Scction 4.10.  Annual Meetings of the Board, The Board shall meet annually at the principal
office of the School, or at such place within Broward County, Florida, and at such time as the Board shall
determine, except that such date shall not be a legal holiday. If the annual meeting is not held on the
specific day, the Board may hold a special meeting in place thereof, and any business transacted or
clections held at such meeting shall have the same force and effect ag if transacted or held at the annual
meeting. The Board shall set the date of the annual meeting approximately ninety days after the end of
each fiscal year so that financial statements of the immediately prior fiscal year may be available for
review at the annual meeting, All meetings of the Board of Directors and its committees are subject to the
“Sunshine Law” Chapter 286, Florida Statutes. All mectings will be advertised as public meetings in a
local paper and will be posted on the School’s website and at the School’s main office.

Section 4.11,  Special Mectings. Special meetings of the Board may be called at any time by
the Chairperson of the Corporation, Further, special meetings of the Board must be called by the
Chairperson within fourteen days of receipt of a written vequest of any two or more Directors. Written
notice of special meetings shall be given to cach Director not less than two days prior to such meetings.
The notice shall set forth the time, place, and purpose of the meeting. The business to be transacted at
any special meeting shall be limited to those items set forth in the notice or waiver thereof.

Section 4.12.  Regular Meetings, The Board shall meet at least four times each year with such
meetings to be held on the first Thursday of each quarter unless it is a legal holiday unless the meeting
date is changed by the Chairperson.

Scetion 4.13.  Quorum_and Action of the Board. A majority of Directors equal to two
persons in the case if a three member Board or three persons in the case of a five member Board must be
present in person at a mecting to constitute a quorum for the transaction of business at such meetings.
Except as specifically set forth to the contrary herein, the Board may not take any action except upon the
approval thereof by the affirmative vote of a majority of the Board present at a meeting at which a
quorum is present.

Section 4.14.  Duties of the Board of Directors.

a. Hstablish and approve all policies which implement the objectives for the
Corporation,

b. Keep and maintain a membership book containing the names and addresses
of cach Director. Termination of each Director must be recorded in this
book,

¢. Keep and maintain a Corporatc Minute Book and Books of Accounts
including any and all records of account including the minutes of the
proceedings of its Directors and committees having any of the authority of
the Board of Directors,

d. Submission of the annual report to the Department of State,

e. Elect the Officers of the Corporation as provided as provided in these
bylaws,

f.  Review and approve all fund-raising plans and budgets,

Approve the selection of all institutions with which Corporation funds may

be entrusted, including any policies for the invesiment funds,

h. Approve the selection of a certified public accountant to perform an
independent annual audit of the funds of the Corporation,

i. Insure that the Corporation carried out the fiduciary responsibility of a not-
for-profit tax exempt recipient of funds in order to accomplish the objectives
of the Corporation provided in these bylaws,

j. Consider and act on any matter presented by a Director, and

T2
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k. Carry out any other duties set forth in Section 1002.33, Florida Statutes, Rule
6A-6.0784, Florida Administrative Code and Chapter 617, Florida Statutes.

ARTICLE V
OFFICERS
Section 5.1.  Number. The Corporation may have a Chairperson, Vice Chairperson,

Secretary and Treasurer, cach of whom shall be elected by the Board. Such other officers and assistant
officers may be deemed necessary may be elected or appointed by the Board. Any two or more offices
may be held by the same person. The failure to elect an officer shall not affect the existence of the
Corporation. The Chairperson/Director, if appointed, shall serve as the Chief Executive Officer.

Section 5.2.  Election and Term of Office. All officors of the Corporation shall be ¢lected by
a vote of the Board as set forth in Section 4.5 hereinabove at the Annual Meeting of the Board. A duly
elected officer shall hold office for a term of one year, commencing August ¥, and until their carlier
death, resignation or removal. All officers shail hold office until others are chosen and qualified in their
stead. The offices of Chairperson and Vice Chairperson will be subject to term limits except as otherwise
provided by law, the Chairperson and Vice Chairperson shall hold office until the next Annual Mecting of
the Board or the Special Meeting held in lieu thereof, and thereafier until their respective successors are
chosen and qualified, unless a shorter term is specified in electing or appointing them. The Chairperson
and Vice-Chairperson may not serve in such capacity for more than three consecutive one-year terms;
provided, however, that the Chairperson and Vice-Chairperson may serve additional, non-consecutive
terms,

Section 5.3.  Vacancies. A vacancy is any office because of death, resignation, removal,
disqualification or otherwise (including removal in the event an officer is not reelected during his term in
office) shall be filled by an election by the Board as set forth in Section 4.7 for the remaining unexpired
term of such office,

Section 5.4.  Resignation or Removal of officers. An officer of the Corporation may resign
at any time by tendering his resignation in writing to the Chairperson or the Secretary. Resignations shall
become effective upon the date specified therein or, if not date is specified, upon receipt by the
Corporation. The Directors may remove any officer, with or without cause, by a vote of two-thirds of the
Directors then in office. An officer may be removed for cause only after reasonable notice and an
opportunity to be heard by the Board.

Section 5,5,  Chairperson. The Chairperson shall establish the agenda for all meetings of the
Board in consultation with the other officers and as appropriate in the discretion of the Chairperson, with
other members of the Board. The Chairperson shall preside over all meetings of the Board and shall have
other powers, as the Board shall determine, such as determining the need for and appointing members to
various committees and attending such committee meetings as deemed necessary or appropriate, serving
as signatory on financial accounts and all official school business, and acting as spokesperson for the
Board, all of these responsibilities fall under the Chairperson‘s duties of office.

Section 5.6.  Vice-Chairperson, In the absence of the Chairperson, or in the event of hisfher
inability, or refusal to act, the Vice Chairperson shall perform the duties of the Chairperson and when so
acting shall have all the powers of and subject to all restrictions upon the Chairperson. Any action taken
by the Vice Chairperson in the performance of the duties of the Chairperson shall be conclusive evidence
of the absence or inability to act by the Chairperson at the time such action was taken. From time to time,
the Vice Chairperson shall perform such other duties as may be assigned to him/her by the Chairperson or
by the Board.

Seetion 5.7.  Seeretary. The Secretary shall maintain records of all action items atl all
meetings of the Board in a book or series of books kept for that purpose. The Sccretary, or designee, shall
give such notices of Board meetings as are required by the Charter, these By-Laws, or state law. No
longer than five days before any meeting of the Board, the Secretary, or designee, shall distribute to the
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members of the Board copies of any minutes of the prior meetings of the Board that have not been
approved by the Board. The Secretary shall have such other powers and duties as are usually included as
part of that office and as may be vested in that office by these By-Laws or by the Board. In the absence of
the Secretary from any meeting of the Board, a temporary Secretary designated by the person presiding at
the meeting shall perform the duties of the Sceretary at such meeting. The Secretary shall oversee the
person designated by the Board to record the minutes of all action items taken by the Board at any
meeting, The Secretary is empowered to act as Chairperson in the absence of the Chairpersen and Vice
Chairperson.

Section 5.8. Treasurer, The Treasurer shall chair a finance committee composed of Directors
appointed by the Chairperson, and appropriate school staff and consultants, and serve as signatory on
financial accounts. The committee shall meet at least monthly to review and assess the financial condition
of the school. The Treasurer shall present a report on the financial condition and affairs of the Academy,
along with any recommendations for Board action at each meeting of the Board. The Treasurer shall
review all financial filings required by the Sponsor, State of Florida, the Internal Revenue Service and any
other government agency. The Treasurer shall have such other powers and duties as are usvally incidental
to that office and may be vested in that office by these By-Laws or by the Board.

5.10. Other Officers. Other officers elected by the Board shall bave such duties and
responsibilities as the Board deems advisable.

5.11.  Salaries. Officers will not receive compensation {or services rendered as officers of the
Corporation. However, nothing herein contained shall be constructed to preclude any officer from
receiving compensation from the Corporation for other services actually rendered or for expenses
incurred for serving the Corporation as an officer or in any other capacity unless otherwise prohibited by
law or Agreement with the Sponsor.

ARTICLE VI
COMMITTEES OF THE BOARD

Section 6.1.  Commitiees of the Board, The Board may, by resolution, establish standing
committees and special comnitiees of the Board. Unless otherwise specified by resolution of the Board
or these Bylaws, the Chairperson shall annually appoint the members and the chairmen of the standing
committees and shall fill vacancies on any standing committee. Appoiniments by the Chairperson shall
be made at the annual meeting of the Board. In addition, the Chairperson may, if so authorized by the
Board, appoint the members and chairmen of such special committees as the Board may create, which
members and chairmen may include persons who are not members of the Board. All committee
appointments and chairmen appointments must be approved by the Board.

Section 6.2.  Standing Committees, Standing committees may be created by resolution of the
Board. The purpose, dutics, number of members and reporting requirements of cach standing committee
shall be specified in the resolution creating the commitiee,

Section 6.3.  Special Committees. Special committees may be created by resolution of the
Board. The purpose, dutics, number of members and reporting requirements of cach special committee
shall be specified in the resolution creating the comnittee.

Section 6.4.  Committee Members’ Term_of Office. Unless otherwise specified by
resolution of the Board, members of cach committee shall continue in office until the next annual meeting
of the Board and until their successors are appointed, unless the committee of which they are members
shall be sooner terminated by resolution of the Board or until their earlier death, resignation or removal as
commitiee members.

Section 6.5.  Committee Meetings, Meetings of any commiltee may be called by the
Chairperson of such committee or upon the written request of one-third of the committee members.
Unless otherwise provided in these Bylaws, a majority of the members of any commitice shall constitute a
quorum for the transaction of business. After a quorum has been cstablished at a committee meeting, the
subsequent withdrawal of committee members from the meeting so as to reduce the number of committee
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members present to fewer than the number required for a quorum shall not affect the validity of any
action taken at the meeting. Fach committee shall keep mninutes of its meetings and report to the Board as
necessary with recommendations,

Section 6.6.  Resignation or Removal of Committee Members. A member of any
committee may resign at any time by tendering his resignation in writing to the Chairperson of the Board,
The Board, by a majority vote, may remove, with or without cause, any member from a committee and
specifically, but not by way of limitation, may remove any member from a committee for failing to attend
three consecutive meetings of the committee.

ARTICLE VII
INDEMNIFICATION OF DIRECTORS AND OFFICERS

Section 7.1.  Indemmnification. The Corporation shall indemnify to the fullest extent
permitted by law each of its officers, Directors, whether or not then in office (and his executor,
administrator and/or heirs) or any person who may have served at its request as a Director or officer,
against all reasonable expenses (including attorneys’ fees), judgments, fines and amounts paid in
settlement actually and necessarily incurred by him or her in connection with any threatened, pending or
completed action, suit, proceeding or arbitration, whether civil or criminal, administrative or investigative
(including any appeal thereof), to which he or she is or is threatened to be made a party because he or she
is or was a Director, officer, employee or agent of this Corporation. He or she shall have no right to
reimbursement, however, in relation to matters as to which he or she has been adjudged liable to the
Corporation for gross negligence or willful misconduct in the performance of his or her duties to the
Corporation. The foregoing right of indemnification shall be in addition to and not exclusive of all other
rights to which such Director, officer, employee or agent may be entitled.

Section 7.2.  Insuramce. The Corporation may purchase and maintain insarance on behalf of
any person who is or was a Director, officer, employee or agent of the Corporation or who is or was
serving at the request of the Corporation as a Director, officer, employee or agent against any liability
asserted against him or her and incurred by him or her in any such capacity or arising out of his or her
status as such, whether or not the Corporation would have the power to indemmify him/her against such
liability under the provisions of this Article VI

ARTICLE VI
CONTRACTS, CHECKS, DEPOSIT BOOKS AND RECORDS

Section 8.1.  Contracts. The Board may authorize any officer or officers, agent or agents, to
enter into any confract or execote and deliver any instrument in the name of and on behalf of the
Corporation, and such authority may be general or confined to specific instances.

Section 8.2, Loans. No loans shall be contracted on behalf of the Corporation and no
evidences of indebtedness shall be issued in its name unfess authorized by a resolution of the Board,
which authority may be general or confined fo specific instances.

Seetion 8.3.  Checks, Drafts, Ete. All checks, drafls or other orders for the payment of
money, notes or other evidences of indebtedness issued in the name of the Corporation shall be signed by
such officer or officers, agent or agents of the Corporation and in such manner as shall from time to time
be determined by resolution of the Board.

Section 8.4.  Deposits. All funds of the Corporation not otherwise employed shall be
deposited from time to time to the credit of the Corporation in such banks, trust companies or other
depositories as the Board may select. _

Section 8.5.  Gifts, The Board may accept, on behalf of the Corporation, any contributions,
gifts, bequests or devise.

Section 8.6.  Books and Records. The Corporation shall keep correct and complete books
and records of account and shall keep minutes of the proceedings of its Board and committees of the
Board. Any books, records and minutes may be in written form or in any other form capable of being
converted into written form within a reasonable time.
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ARTICLE IX
FISCAL YEAR
Section 9.1.  Fiscal Year, The fiscal year of the Corporation shall begin July 1 and end on
June 30 each ycar.

ARTICLE X
NOTICE

Section 10.f.  General. Whencver, under the provisions of any statute, the Articles of
Incorporation or these Bylaws, notice is required to be given to any Director or officer, it shall not be
constructed to require personal notice; rather, such notice may be given, unless otherwise required by
these Bylaws, either personally or by depositing the same in a post office box in a postpaid envelope or by
electronic transmission, in either case addressed to such Director or officer at his address as the same
appears in the records of the Corporation; and three days after the same shall be so mailed or delivered to
the Director or officer shall be deemed to be the time of the giving of such notice.

Section 10.2.  Waiver. Whenever by law, the Articles of Incorporation or these Bylaws notice
is required to be given to any Director or officer, a waiver thercof in writing signed by the person or
persons entitled to such notice, whether before or after the time stated therein, shall be equivalent to the
giving of such notice. Aftendance of a person at a meeting shall constitute a waiver of notice of such
meeting, except when the person attends a meeting for the express purpose of objecting at the beginning
of the meeting to the transaction of any business because the meeting is not lawfully called or convened.

ARTICLE XI
AMENDMENTS

Section 11.1.  Directors. These Bylaws may be amended or repealed wholly or in part,
consistent with any bylaws adopted by the Board, at any meeting by an election of two-thirds of the
current membership of the entire Board.

ARTICLE XH
CONFLICT OF INTEREST
Section 12.1. Conflict of Interest Policies. The Board has adopted the following policies
specifically for avoidance of conflict of interest:

a. The School shall not enfer into any contract or transact any business in which any part of the
assets or net earnings, if any, of the School shall inure to the benefit of, or be distributable o,
any Director or officer of the Corporation, except that the School may pay reasonable
compensation for services rendered or goods provided, and may make payments and
distributions in furtherance of its purpose as set forth in the Charter;

b. The Board shall follow all applicable laws pertaining to conflicts of interest. The Chairperson of
the Board may appoint a committee to review and establish a separate conflict of interest policy,
which will manage maiters of conflict of intercst coming before the Board; and

¢. A conflict of interest is defined as an actual or perceived interest by a Director and/or officer jn
any action, which results or has the appearance of resulting in personal, organizational, or
professional gain. This actual or perceived appearance of a bias in the decision making process
is based upon the dual role a Director and/or officer, who in addition to serving on the Board,
may be affiliated with other organizations, either as an employee (or), a member, or in some
other capacity.

d. The Board will adopt a comprehensive policy on Conflicts of Interest, which is consistent with
Florida Statutes. In the event a Director and/or officer has a voting conflict, the Director or
ofticer will be required to complete the requisite disclosures in compliance with Florida
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Statutes.

CERTIFICATE OF ADOPTION OF BYLAWS

1 certify that I am the elected and acting Secretary of _ 5 Inc., a Florida nonprofit corporation,
and that the foregoing Bylaws constitute the Bylaws of such corporation as adopted by the Board of
Directors.

Signature of Secretary Date

Printed name of Secretary
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ASCEND CAREER ACADEMY, INC. MEMORANDUM OF VOTING
CONFLICT

Conflict of Interest Policy

Gifts, gratuities — Board members are not to accept gifts, gratuities, free {rips,
personal property or any other item of value from any outside person or
organization as an inducement to do business or provide services.

Qutside business — We recognize that board members have outside business or
professional interest. Board members, however, may not make a profit in any way in
their outside employment or business interests from their association with this nonprofit.
During Board meetings, members must disclose any conflict of interest involving an
issue before the

Board, and abstain from discussion or voting on that issue.

Personal beliefs - We recognize that Board members may hold a wide range of personal
beliefs, values and commitments. These beliefs, values and commitments are a conflict
of interest if they prevent board members from carrying out their job responsibilities, if
board members attempt to use this nonprofit‘s time and facilities for furthering them, or if
board members attempt to convince other board members, the administrators or staffers
of their personal beliefs after those individuvals have asked them to stop.

Disclosure of Interest:
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ASCEND CAREER ACADEMY BOARD MEMBER CODE OF ETHICS AND BOARD
SERVICE COMMITMENT PLEDGE

Directions: As a Board member, you need o be aware that more is expected of those in
leadership roles. Review the following statements. Signing this Code of Ethics solidifies your
commiiment to honest Board service.

As a member of Ascend Career Academy Preparatory Academy Governing Board, 1 will:

4 Represent the interests of all people served Ascend Career Academy, and not favor special
inferests inside or outside of this nonprofit institution.

A Kecep confidential information confidential.

A Respect and support the majority decisions of the Board.

A Approach all Board issues with an open mind, prepared to make the best decision for
everyone involved.

A Do nothing to violate the trust of those who clected or appointed me to the Board, or those
we serve.

A Focus my efforts on the mission of the School and not on my personal goals,

A Never exercise authority as a Board member except when acting in a meeting of the full
Board, or as delegated by the Board.

4 Constder myself a trustee of this Academy and do my best to ensurc it is well maintained,
financially secure, growing, and always operating in the best interests of those we serve.

A Never solicit or accept anything of value (including payment, gift, loan, reward, promise of
future employment, and favor) based upon any understanding that my votes, official actions
or judgment would be influenced thereby.

A Never corruptly use or attempt to use my official positions to sccure a special privilege,
benefit or exemption for myself or someone else.

A At all times exercise a duty of loyalty to Ascend Carcer Academy, Inc. I pledge to:

Iistablish my attendance at all meetings of the Governing Board as a high priority.
Come prepared to discuss the issues and business to be addressed at scheduled
meetings, having read the agenda, and all the background material relevant to the
topics at hand.

3. Observe the parliamentary procedures and display courteous conduct in all Governing
Board and committee meefings.

o —

Boaid Membel Signéﬁ]'{.é e e e Dale e e e
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Florida Department of Education

Office of Professional Practices

Code of Ethics — Education Profession

63-1.006 Principles of Professional Conduct for the Education
Profession in Florida

6B-1.001 Code of Ethics of the Education Profession in Florida.

1. The educator values the worth and dignity of every person, the pursuit of truth,
devotion to excellence, acquisition of knowledge, and the nurture of democratic
citizenship. Essential to the achievement of these standards are the freedom to learn
and to teach and the guarantee of equal opportunity for all.

2. The educator's primary professional concern will always be for the student and for the
development of the student’s potential. The educator will therefore strive for
professional growth and will seek to exercise the best professional judgment and
integrity.

3. Aware of the importance of maintaining the respect and confidence of one's
colleagues, of students, of parents, and of other members of the community, the
educator strives to achieve and sustain the highest degree of ethical conduct.

Specific Authority 229.053(1), 231.546(2)(b) FS. Law Implemented 231.546(2)(b) FS. History
- New 3-24-85, Amended 8-9-69, Repromulgated 12-5-74, Amended 8-12-81, 7-6-82,
Formerly 6B-1.01.

6B-1.006 Principles of Professional Conduct for the Education Profession in
Florida.

1. The following disciplinary rule shall constitute the Principles of Professional Conduct
for the Education Profession in Florida.

2. Violation of any of these principles shall subject the individual to revocation or
suspension of the individual educator's certificate, or the other penalties as provided
by law.

3. Obligation to the student requires that the individual:

a. Shall make reasonable effort to protect the student from conditions harmful to
learning and/or to the student's mental and/or physical heaith and/or safety,
b. Shall not unreasonably restrain a student from independent action in pursuit
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of learning. _

Shali not unreasonably deny a student access to diverse points of view.
Shall not intentionally suppress or distort subject matter relevant to a student's
academic program.

Shall not intentionally expose a student to unnecessary embarrassment or
disparagement. :

Shall not intentionally violate or deny a student's legal rights.

Shall not harass or discriminate against any student on the basis of race,
color, religion, sex, age, national or ethnic origin, political beliefs, marital
status, handicapping condition, sexual orientation, or social and family
background and shall make reasonable effort to assure that each student is
protected from harassment or discrimination.

Shall not exploit a relationship with a student for personal gain or advantage.
Shall keep in confidence personally identifiable information obtained in the
course of professional service, unless disclosure serves professional
purposes or is required by law.

4. Obligation to the public requires that the individual:

a.

e,

Shall take reasonable precautions to distinguish between personal views and
those of any educational institution or organization with which the individual is
affiliated.

Shall not intentionally distort or misrepresent facts concerning an educational
matter in direct or indirect public expression.

Shall not use institutional privileges for personal gain or advantage.

Shall accept no gratuity, gift, or favor that might influence professional
judgment.

Shall offer no gratuity, gift, or favor to obtain special advantages.

5. Obligation to the profession of education requires that the individual:

a.
b.

-

Shall maintain honesty in all professional dealings.

Shall not on the basis of race, color, religion, sex, age, national or ethnic
origin, political beliefs, marital status, handicapping condition if otherwise
qualified, or social and family background deny to a colleague professional
henefits or advantages or pariicipation in any professional organization.
Shall not interfere with a colleague's exercise of political or civil rights and
responsibilities.

Shall not engage in harassment or discriminatory conduct which unreasonably
interferes with an individual's performance of professional or work
responsibilities or with the orderly processes of education or which creates a
hostile, infimidating, abusive, offensive, or oppressive envircnment; and,
further, shall make reasonable effort to assure that each individual is
protected from such harassment or discrimination.

Shall not make malicious or intentionally false statements about a colleague.
Shall not use coercive means or promise special treatment to influence
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professional judgments of colleagues.

g. Shall not misrepresent one's own professional qualifications.

h.  Shall not submit fraudulent information on any document in connection with
professional activities.

i.  Shall not make any fraudulent statement or fail to disclose a material fact in
one's own or another's application for a professional position.

j. Shall not withhold information regarding a position from an applicant or
misrepresent an assignment or conditions of employment.

k. Shall provide upon the request of the certificated individual a written
statement of specific reason for recommendations that lead to the denial of
increments, significant changes in employment, or termination of employment.

I Shall not assist entry into or continuance in the profession of any person
known to be unqualified in accordance with these Principles of Professional
Conduct for the Education Profession in Florida and other applicable Florida
Statutes and State Board of Education Rules.

m. Shall self-report within forty-eight (48) hours to appropriate authorities (as
determined by district) any arrests/charges involving the abuse of a child or
the sale and/or possession of a controlled substance. Such notice shall not be
considered an admission of guilt nor shall such notice be admissible for any
purpose in any proceeding, civil or criminal, administrative or judicial,
investigatory or adjudicatory. In addition, shall self-report any conviction,
finding of guilt, withholding of adjudication, commitment to a pretrial diversion
program, or entering of a plea of guilty or Nolo Contendre for any criminal
offense other than a minor traffic violation within forty-eight (48) hours after
the final judgment. When handling sealed and expunged records disclosed
under this rule, school districts shall comply with the confidentiality provisions
of Sections 943.0585(4)(c) and 943.059(4)(c), Florida Statutes.

n. Shall report to appropriate authorities any known allegation of a violation of
the Florida School Code or State Board of Education Rules as defined in
Section 1012.795(1), Florida Statutes.

0. Shall seek no reprisal against any individual who has reported any allegation
of a violation of the Florida School Code or State Board of Education Rules as
defined in Section 1012.795(1), Florida Statutes.

p. Shall comply with the conditions of an order of the Education Practices
Commission.

g. Shall, as the supervising administrator, cooperate with the Education
Practices Commission in monitoring the probation of a subordinate.

Specific Authority 229.053(1), 231.546(2)(b) FS. Law Implemented 231.546(2), 231.28 FS.
History - New 7-6-82, Amended 12-20-83, Formerly 6B-1.06, Amended 8-10-92, 12-29-08,
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Founding Boar.d Member Resumes

Domuie A, Carter

7921 W, Orleans Sireet
Miramar, FL. 33023
Telephone: (954) 962-3049
carter_donnie@bellsouth.net

PROFESSIONAL PROFILE

Retired senior operations executive with comprehensive experience in business management, facilities
maiitenance, policies and procedures development, and Strategic planming, Has excellent history of
progressive advancement with broad cross-functional background,

WORK EXPERIENCE
THE SCHOOL, BOARD OF BROWARD COUNTY, FLORIDA 2001-2012
Interim Superintendent of Scheols July 2011 . Octoher 2011

Chief Operations Officer (2007), Promotion

= Designee for Superintendent of Schools:

*  Member of the Executive Leadership Team;

= Works divectly with the Superintendent of Schools, on the oversight of major
operaling systems mnd services, to leverage the offectiveness of resources,
programs, and services throughout the District; and

»  Senior administrator for Physical Plant Operations, Transportation Services,
Supply Management and Logistics (Purchasing), Food and Nutrition Services,
Safety, Building Department, Educational Technology Setvices, Risk
Management, Broward Education Communication Network (BECON),
Broward Education Foundation and Support Operations.

Deputy Superintendent, Operations (20043, Promotion
Senior administrator for Maintenance, Transportation, Supply Management
and Logistics (Purchasing), Food and Nulrition Services, Safety, Building
Pepariment, and Risk Management functions; and
= Member of the Execwive Leadership Team.

Divector, Purchasing (2001)
»  Supervised all employees of Purchasing, Warehouse, Maintenance Stockroom,
Mail Services, Minority/Women Business Enterprise (M/WBE), and Furniture
Fixture and Equipment departients, Directed all supply management and
logistics functions.

M FAMILY ENTERPRISES, INC 1997-2000
Cor pomte Purchasing Director
Develeped/implemented corporate policies/procedures manual;
2 Administered purchasing activities for the 22™ largest privately held
corporation in the nation;
= Developed cost-saving strategics;
* Developed and administered supplicr diversity program;
» Developedfmanaged corporate contracts; and
= Developed and implemented an electronic purchasing system.
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1987-1997
DADE COUNTY PUBLIC SCHOOLS
Executive Director, Deparfment of Transportation (1997), Reorganization
= Assisted in overall administration of student transportation services.,

Deputy Superintendent and Chief Business Officer, Business Management
(1596-1997), Promotion

»  Exccutive Management Team Member;
Superintendent designee as determined,
Chief administrator for food service and student transportation programs;
Chief administrator for purchasing program;
Chief administrator for maintenance support services and warehouse facilifies;
Chief administrator for M/WBE program;
Developed and implemented polices and procedures; and
School operations.

Associate Superintendent, Bureau of Procurement and Materials Management
(1991-1996), Promotion

»  Chief administrator for purchiasing program;
Chief administrator for maintenance support services and warchouse facilities;
Managed M/WRE program;
Managed surplus property disposition; and
Developed and implemented policies/procedures.

M N & u

Assistant Superintendent, Office of Procurement Management (1990-1991),
Promotion
»  Chief administrator for purchasing prograny;
Chief administrator for maintenance support services;
Managed M/WBE program;
Managed surplus property disposition; and
Developed and implemented policies/procedures.

Executive Divector, Division of Procurement Management (1987-1990)
»  Directed purchasing program (implemented MSA on-line system),
»  Developed and managed M/WBE program;
= Managed surplus property disposition; and
= Developed and implemented policies/procedures.

BURDINES-DIVISION OF FEDERATED DEPARTMENT STORES 19671987

Divisional Sales Support Manager and Director of Purchasing (1981-1987),
Promotion
v Chief purchasing administrator;
Served on Federated Depariment Stores National Purchasing Committee;
Computerized purchasing function;
Developed/managed M/WBE progran:;
Developed policies/procedures; and
Managed surplus property disposition.
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Divisional Merchandise Manager for Burdines Dovwntown Store (1978-1980),
Promotion

Chief administrator for multiple departments;
Responsible for staifing;

Petermined merchandise assortment;
Supervised department managers;

Planned and managed sale events;
Deternmiined prices for merchandise; and
Store manager designee,

Buyer for Men’s Gifts, Accessories and Basic Furnishings (1972-1978), Promotion

Developed international buying program (traveled to five European countrics
three consecutive years);

Selected and priced merchandise;

Managed inventory;

Developed/managed buying plan and budget;

Planned sale events; and

Responsible for overall profit and loss.

Assistant Buyer for Men’s and Boy’s Depariment (1968-1971), Promeotion

Member of Federated Department Stores National Buying Commitiee;
Provided clerical assistance for buyers;

Received and verified merchandise shipments;

Assisted with merchandise set-up and display; and

Assisted with merchandise selection.

Department Manager for Young Men’s at Burdines Dadeland (1967-1968),
Promaotion

Adminisirator for the department;
Staffing;

Selling;

Merchandise display;

Merchandise selection;

Customer services; and

Respongible for overall profit and loss,

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 1966-1967

EDUCATION

Bachelor of Arts: St. Augustine’s University — Raleigh, North Carolina : 1966

Reorganized Physicat Plant Operations (Maintenance);

Developed district ethics web sifte;

Automated Procurement Management

Implemented revised Workers” Compensation program, which improved employee service and
reduced program cost;

Received muitiple Achievement of Excellence in Procurement Awards (National Procurement
Institute};

Received National Encrgy Effictency/Conservation Award;

Implemented energy reduction program with shared savings for schools;

Developed district-wide lockdown procedures for schools;

Transitioned Food and Nutrition Services from a deficit 10 2 multi-million dollar profit dept,
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Sayra Vélez-Hughes

Profile:

Veteran educator with over 25 years of experience in the teaching field. Has worked for
the Public Schools Educational System as a Classroom Teaclier, School Principal,
Currieulum Coordinator, Divector of Federal Programs, and Ixecufive Director of
Curricalum & Instruction. Has served as Consultant for various recognized educational
enfities, Active member of numerous community organizations. Deeply committed fo
ensuring the academie success of all students.

Education:

Masters Degree, 2000
Nova Seutheastern University, Davie, FL
Degree in Educational Leadership

Bachelors Degree, 1988

Boston College, Boston, MA

Major in Early Childhood Bducation, Minor in Spanish and a
Concentration in Bilingual Education

Experience;

July 2013 - Present
Educational Consultant, Fort Lauderdale, FL

.

Grant writing, Request for Proposals and Request for Quotations Submissions
Product Evaluation: Assessment of curriculum programs to determine their merit
and effectivencss

Process Evaluation: Identification, during implementation, of any defects in the
design or potential sources of failure of a project.

Organizational Structure Reviews: Analysis of hierarchical arrangement of Tines
of anthority, communications, rights and duties of school districts/departments to
ensure productivity.

Needs Assessments: Using both quantitative and qualitative data from a variety of
sources to plan and deliver services that meet the specific needs of students
Curriculum Audits: Systematic evaluations of the curriculum structures,
processes, and products that frame the educational practices in school districts,
and provide useful data for prioritizing curricular needs and identifying cuiricular
strengths and weaknesses. '

Ascend Career Academy
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SAYRA HUGHES
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February 2005 — June 2012
Executive Director, Early Learning, ESOL & CTACE Depariments, School
Board of Broward County, Fort Lauderdale, FL.
* Responsible for overseeing the Pre-K-2 Department; Career, Technical &
Adult/Community BEducation Department; and Multicultural & ESOL Departiment
* Responsible for overseeing the curriculum support and professional development of
" teachers and administrators who work directly with students in grades Pre
Kindergarten to 2na grade, Foglish Language Learners (ELLs) in grades K-12,
secondary level students who have chosen fechnical and/or vocational carcer paths,
and Broward County’s adult learners
» Responsible for management of general and federal funds for all abovementioned
Departments
* Responsible for parent/community outreach as well as cultural awareness and
sensitivity

March 2004 - Pebruary 2005
Director, Federal & Categorical Programs, Metropolitan Nashville Public
Schools System, Nashville, TN
* Responsible for the District’s compliance with State and Federal Regulations
*  Responsible for the Distriet’s Consolidated Application for funds under No Child
Left Behind
* Responsible for overseeing all grants awarded to the District, which included
creating line item budgets and scouring contracts between all parties
= Responsible for the management of all District federal and categorical funds — over
$26 million from federal and $54 milkon from categorical

August 2001 — March 2004
Coordinator, English Language Learners and Foreign Languages,
Metropolitan Nashville Public Schools System, Nashville, TN
* Responsible for the curriculum developiment, professional development and
textbook/materials adoption for ELLs and FL students in grades K-12
* Responsible for all aspects of English language assessments of ELLs
* Responsible for the staffing of all instructional positions in collaboration with
Human Resources

Toly 2000 — August 2001
Principal, Elementary School, Browning Public Schools District, Browning,
MT
* Responsible for academic achievement of all students and the professional
development of all instructional and non- instructional staff
* Responsible for implementation of Sucecess for ALL Reading Program
*  Active Parficipant in District’s Leadership Academy, and in the Curriculum
Development, Writing, and Assessment Conmitiees

Ascend Carcer Academy
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September 1988 -~ June 2000
Teacher, Elementary School, School Board of Broward County, Fort
Lauderdale, FL

*  Responsible for content instruction to gll students in grade level

*  Provided instruction to ELLs in a self-contained environment

°  Providet insiruction through a Dual Language Program

Conmunity Invelvement & Recoguitions:
*  Member of Children’s Home Socicty
*  Member of Hispanic Chamber of Commerce
* OQuistanding Leader Award, American Association of University
Women
+  Member of Manchester’s Who's Who

Professional Affiliations:
*  The Council of the Great City Schools
» Florida Association of Bilingual/ESOL Supervisors
* Southeast and International TESOL

National Consultant & Presenter:
* International Center for Leadership in Education
Houghton Mififlin Harcourt
Center for Applied Linguistics
Florida Department of Education
State of Ohio Department of Education
Puerte Rico Department of Education
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Armando M. Cosio

Expeiience

Major Projects

Organizations

References

Ascend Career Academy

7435 SW 86 Court, Micimi, FL 33143 786.255.3963 acosio@kararobes.com

KAR & LARRABEE Mechanical Contractors, President/Owner

Miami, FL; 2009

*  Purchased 100% of shares in 2010

= 2013 Projected Sales: § 20 Million

= Strategic growth strategy geared toward insfitutional, healih-related
Projects & Casinos

Tropic Mechanical Contractors, Owner

Miami, FL.; 2004-2009

»  Purchased 50% of shares in 2004

*  Increased company salés from $1.1 Million to $12 Miltion
»  Created an industry feader in South Florida

= Sold 50% interest in company in June 2009

Wealhertrol Maintenance Corporation, Director of Business
Levelopment

Miami, FL; 1995-2004
» Increased sales from $3 Million to $15 Milion
»  Assisted in all aspects of Business Development and operations

Miaeni Jai Alai Casino

Miarni Dade College Student Support Complex
Baptist Health Systems

South Miami Hospital

Miami Children's Hospital

Miami Gardens City Hall and Palice Station
Mount Sinai Medical Center

University of Miami

Miami Infernational Airport

Four Seasons Hote) & Tower

The Palace Assisted Living Facility

Jackson Memorial Hospital

Florida International Academic Health Building
Qasis on the Bay

Association of Builders and Contractors, Kiwanis Club of Litlle Mavana,
ASHRAE, ABC, Latin Builders

= Tim Sterfing, Vice President, Coastal Construitction, 305-553-4800

= Mickey Gerra, Owner , Link Construclion 305-986-3678

» Luis Fernandez de Castro Baptist Health Systems 786-662-4661

= Allen Messer, Director of Preconstruction, SKANSKA USA 954-378-2026
= Dage Diaz, Sr. Vice Prosident, Sutfolk Construction 561-832-1616
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JOB DESCRIPTION

POSITION TITLE: School Principal
QUALIFICATIONS
EDUCATION: An earned master’s Degree from an accredited college or university and State of Florida
Certification in Educational Leadership Administration, Administration & Supervision, School Principal
or Professional School Principal at the appropriate grade level for the school.
EXPERIENCE
REQUIRED: A total of five (5) years of school experience is required; which includes a minimum of

three (3) years of required experience as a high school Principal/Assistant Principal. Valid State of Florida
Certification in Educational Leadership.

REPORTS TO: School Governing Board
SUPERVISES: All Administrative, Instructional, and Non-Instructional staff at the School.

POSITION GOAL: To provide the leadership and management necessary to administer and implement
all programs, activities and policies essential to ensure high quality educational expericnces and services
for all students in a safe, nurturing, and enriching learning environment.

ESSENTIAL PERFORMANCE RESPONSIBILITIES OF THE PRINCIPAL:

LEADERSHIP
A Administer, control, and supervise the instructional program of the school operations and school
personnel.
Encourage teachers and pupils to perform to the best of their ability.
Interpret the educational program of the school and school system to the community, sponsor,
regulators and acerediting bodies, as applicable.
Provide leadership and direction for all aspects of the school's operation.
Facilitate frequent communication with parents of the school community.
Coordinate and adapt school curricular programs and policies 1o meet learner needs.
Assume Responsibility for the buildings, grounds, equipment, and supplies of the School,
supervise the work of the custodians and maintenance staff; report to the governing board the
conditions and needs of the School.
Devélop, implement, and evaluate the School Improvement Plan.
Keep accurate account of all money paid to the school and record the purpose for which it was
paid.
A Supervise and coordinate the budgetary process.
A Coordinate and conduct the interview process and make hiring and termination decisions for all
staff.
4 Develop and supervise New Teacher programs.
4  Compile and prepare all student achievement outcomes.

A A -
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Report directly to the Governing Board for all purposes.

Coordinate, supervise, and conduct the evaluations of all staff.

Oversce the School Advisory Council.

Maintain a positive and productive relationship with the Parent-Teacher Association.
Supervise all students and siaff.

Coordinate and supervise the testing and assessment program.

Enforce the discipline plan and assist teachers with all concerns and issues related to student
behavior.

Serve as final arbitrator for serious discipline problems in accordance with Spensor and Board’s
policy and stafe statutes.

A Establish, actively pursue, and monitor a school mission, vision and goals in collaboration with
staff, parents, students, and other stakeholders that are aligned with the Board’s mission and
goals.

Supervise and coordinate school-wide programs, curricula and course options, including the
implementation, maintenance and use of appropriate Learning Management and Student
Information systems,

Supervise and coordinate student registration, scheduling, and master scheduling construction.
Oversee the grade reporting system.

Monitor substitute teachers and the class coverage process.

Supervise school activities and special events, and initiate fundraising activities.

Establish business partnerships and positive relationships with communiiy leaders.

Maintain a master schedule of all school activities and events, including extracurricular trips.
Imptement and enforce attendance and tardy policies and procedures for all students in
accordance with district and state requirements for school attendance.

Iixercise proactive leadership in promoting the vision and mission of the school.

Model and maintain high standards of professional conduct.

Set high standards and expectations for self, others, and School.

Demonstrate satisfactory or above performance on the Florida Principal Competencies while
performing all duties required by the job description.

Provide teadership in the implementation of the NG Sunshine State Standards, Florida
Comprehensive

Assessment Test (FCAT), EOC exams and other tests designed and adapted to measure student
achievement.

Maintain active involvement in the school improvement planning process with the School
Advisory Council by providing resources for decision-making and priority setting.

Use quality improvement principles and process in daily administration of school,

Implement procedures and policies that ensure a safe and arderly learning environment.
Anticipate difficult situations and develop plans to handle them.

Manage and administer the development, implementation and assessment of the instructional
program at the assigned school so as to ensure student growth and achievement is continuous and
appropriate.

Use collaborative leadership style and quality processes to involve stakeholders in establishing
and achieving the school's mission and goals.

Provide leadership and direction for all aspects of the school's operation.

Build feams to accomplish plans, goals and priorities.

Conduct staff meetings to discuss policy changes, instructional programs, potential problems and
resolution of existing problems.

A Use appropriate interpersonal styles and methods to goide individuals or groups to task
accomplishinent.

A
A
A
A
A
A
A
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Act quickly to stop possible breaches of safety, ineffective procedures, or interference with
operations.

Communicate effectively both orally and in writing with parents, students, teachers and the
commuitity.

Communicate school information, goals, student learning and behavior expectations to
stakeholders.

Develop and maintain a school atmosphere conducive to learning and student achievement.
Maintain visibility and accessibility on the School campus and at school related activities and
events

Istablish procedures in the event of school crisis and/or civil disobedience and provide leadership
in the event of such incidents.

Provide leadership to involve the school in quality initiatives,

Establish procedures for an accreditation program and monitor standards to ensure they are met.
Provide for the articulation of the school's instructional program among school personnel.

Use effective communication techniques with students, teachers, parents and stakeholders.
Communicate, through proper channels, to keep Board of Directors informed of impending
problems or events of an unusual nature.

INFORMATION & ANALYSIS

A
A

-

Address the diverse needs of the school population consistent with the Board’s Strategic Plan,
Use current research, performance data, and feedback from students, teachers, parents and
community to make decisions related to improvement of instruciion.

Provide teadership and direction for the implementation and evaluation of curriculum and
instruction at the school. _

Analyze and use data for decision-making to improve actions, plans, and processes.

Access, analyze, interpret and use data in decision-making.

Use key information such as benchmarks and comparison data in the analysis of results to
eftectively measure performance.

Make data accessible to all stakeholders

STRATEGIC PLANNING

A

A
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Develop long and short- term plans and goals within the Schoo! Improvement Plan, aligned with
the strategic plan of the Board.

Collaborate and provide resources to ensure the development of the School's Tinprovement Plan.
Communicate overall School Tmprovement Plan requirements to all staff so each employee can
understand how the goals and plans relate to his/her work.

Allocate resources consistent with implementation of the School Improvement Plans.

Ultilize a systematic process for collecting input from stakeholders and incorporates customer
requirements in development of School Improvement Plan.

Establish procedures to monitor processes, activities and responsibilities and respond to feedback.
Establish and coordinate procedures for student, teacher, parent and community evaluation of
curriculun. _

Direct the development of the master schedule and assign teachers according to identified needs.
Facilitate the horizontal and vertical articulation of curriculum within the school as well as
between the school and its feeder system.

Oversee the selection and acquisition of instructional materials and equipment

Collect input and analyze data to develop goals.

Set high goals and standards for self, others and the organization.

Provide recognition and eelebration for student, staff, and school accomplishments.
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COMMUNITY ENGAGEMENT
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Facilitate a program of family and community involvement.

Develop positive relationships with students, parents, teachers, and the community.

Work with parents to resolve complaints or concerns.

Develop and maintain positive school/community relations and act as liaison between the two.
Promote/market the school and its priorities to the community

Eistablish processes and methods to respond to valid customer requirements.

Facilitate, coordinate, and monitor the implementation of Student Education programs and
services.

Implement procedures to ensure that rights of children with disabilities and parents of such
children are protected.

Interact with governiment and service agencies relative to student welfare.

Establish processes to determine customer needs and level of satisfaction.

Establish guidelines for desirable student conduct and follow suspension and expulsion policies
and procedures.

Supervise the implementation of the school's student services plan, including guidance, dropout
prevention, health services, attendance and related areas.

Take appropriate reporting and/or referral action whenever abuse situations are recognized.
Provide leadership support for community involvement programs and business partnerships at the
school level.

Direct and develop the recruitment of Business Partners to benefit the school and community.
Develop activities with business partners that promote student achievement.

HUMAN RESOURCES

A
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Manage appropriately and professionally personnel issues, including hiring, evaluation, staft
deficiencies and retention and provide feedback on professional performance and offer assistance
to strengthen weaknesses in performance,

Interview and select qualified personnel.

Establish job assignments, supervise all assigned personnel, and conduct performance
assessments.

Delegate responsibilities to appropriate staff members.

Make difficult personnel decisions according to policy when necessary including dealing with
ineffective teacher or other staff performance concerns.

Establish and maintain individual professional development plans for each instructional employee
that is linked to student achievement,

Assign tasks and supervise personnel in task accomplishment including special projects.

Analyze data and information to plan staff development and to accomplish school goals.
Complete annual Needs Assessment to determine staff development needs.

Lead and manage development of personnel through staff development, in-service and other
developmental activities that are linked to student achievement gains and the school improvement
plan.

Facilitate the development and implementation of an effective stall development program.
Participate, successfully, in the staff development programs offered to increase the individual's
skill and proficiency related to the assignment

Build a school community and environment, which supports [earning and growth for everyone
toward realization of the school's mission.

Participate in Governing Board management meetings and other activities to enhance
professional development.
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A Serve as a coach/mentor to assistant principals or others who are preparing for School Principal
certification,

A Review current developments, literature and technical sources of information related o job
responsibility.

4 Use team approaches in solving problems and improving processes and providing frequent
feedback to those involved in improvement efforts,

A Consider data and results from action research when solving problems and improving processes.

4 Contribute to positive staff morale through flexibility, support and recognition of groups and
individuals working toward school improvement.

4 Consider the aspirations of self and others in relation to the jobs and tasks assigned when
assessing expertise and developmental needs.

OPERATIONS

4 ldentify quality requirements of materials/services and communicate this information to parents,
community and suppliers. :

A Access Sponsor and community resources to meet school needs.

A Demonstrate readiness and confidence in making and/or sharing decisions in a timely fashion.

A BEmploy an improvement cycle for operational problems that analyzes results, identifies root
causes and takes corrective action.

A Show positive trends in the achievement of improvement goal results in the areas of Operation,
business practices (efficiency) and customer satisfaction.

4 Manage and supervise the school’s financial resources including the preparation and disbursement
of the school's budget and internal accounts.

4 Establish and manage student accounting and attendance procedures at the assigned school.

A Supervise and monitor the accurate completion of data collection and submit resulting reports
according to timelines.

A Write and disseminate newsletters, memos, letters, press releases, agendas, and other materials
using proper grammar and punctuation,

4 Coordinate and manage the extracurricular student activities and funds at the assigned school.

A Provide leadership in the effective use of technology in the classroom and in school
administration.

4 Coordinate school maintenance and facility needs and monitor progress toward meeting those
needs.

4 Monitor the custodial program at the school to ensure a safe, clean, and healthy, learning
environment.

A Coordinate plant safety and facility inspections at the assigned school

A Supervise transportation services at the assigned school.

A Coordinate the school food service program at the assigned school including the free and reduced

food service requirements.

TERMS OF EMPLOYMENT: 12-month (246 days) salary and benefits shali be paid consistent with
the School’s compensation plan.
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JOB DESCRIPTION

POSITION TITLE: Assistant Principal

QUALIFICATIONS
EDUCATEON: An earned master’s degree from an accredited institution.
Certifications: Valid Florida Certification in Educational Leadership, Administration, Administration &
Supervision, School Principal or Professional School Principal at the appropriate grade level for the
school.

EXPERIENCE

REQUIRED: Three (3) years teaching experience at a high school site, demonstrated ability to
communicate effectively in both oral and written forms.

PREFERRED: Three (3) years of leadership experience at a high school site.

REPORTS TO: School Principal
SUPERVISES: Instructional and Non-instructional Personnel as assigned by the principal.

POSITION GOAL: To assist the principal in providing vision and leadership to develop, administer and
monitor educational programs that optimize the human and material resources available for a successful
and safe school program for students, staff and community.

SKILLS AND ABILITIES: The Assistant School Principal will effectively perform the performance
responsibilities using the following skills and abilities:
4  Demonstrate the knowledge and practice of current educational trends, research and technology
4 Understand the unique needs, growth problems and characteristics of school students
A Read, interpret and implement the appropriate state and federal statutes and policies, Sponsor’s
Policies and school board policies and procedures
‘Frain, supervise and evaluate personnel
Demonstrate effective communication and interaction skills with all stakeholders
A Use group dynamics within the context of cultural diversity and be knowledgeable of Florida
educational reform, accountabilily and effcctive school concepts.

A
A

ESSENTIAL PERFORMANCE RESPONSIBILITIES:
The Assistant School Principal shall:

LEADERSHIP
A Assist the principal in providing leadership and direction for all aspects of the school's operation.
A Assist in establishing and monitoring a school mission and goals that are aligned with the board’s
mission and goals.
4 FHxercise proactive feadership in promoting the vision and mission of the Board’s Strategic Plan
A  Model and maintain high standards of professional conduct while setting high standards and

vi
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expectations for self, others, and school.

Maintain an active involvement in the schoo! improvement planning process.

Use quality improvement principles and processes in daily administration of school.

Anticipate difficult situations and develop plans to handle them.

Assist in the managing and developing the implementation and assessment of the instructional
program at the assigned school so as to ensure alf students the opportunity to learn.

Use collaborative leadership style and quality process fo involve stakeholders in establishing and
achieving the school's mission and goals.

Build teams to accomplish plans, goals and priorities.

Assist in conducting staff meetings to discuss policy changes, instructional programs, potential
problems and resolution of existing problems.

Use appropriate interpersonal styles and methods to guide individuals or groups to task
accomplishment,

Assist in developing and maintaining a safe school atmosphere conducive to learning and student
achievement.

Maintain visibility and accessibility on the school campus and at school related activities and
events.

Assist in the establishment of procedures used in the event of school crisis and/or civil
disobedience and provide leadership in the event of such incidents.

Act quickly to stop possible breaches of safety, ineffective procedures, or interference w1th
operations.

Assist with establishing and monitoring procedures for an accreditation program and monitor
standards to ensure they are met.

Provide for the articulation of the school's instructional program among school personnel.
Communicate effectively both orally and in writing with supervisors, parents, students, teachers
and the community.

INFORMATION & ANALYSIS

4 Assist in providing leadership and direction for the implementation and evaluation of curriculum
and instruction at the assigned school.

4 Address the diverse needs of the school population consistent with the Board's Strategic
Plan.

4 Analyze and use data for decision-making or to improve actions, plans and process.

4 Use current research, performance data, and feedback from students, teachers, parents and
comnunity to assist in making decisions related to improvement of instruction.

4 Access, analyze, interpret and use data in decision-making.

4 Use benchmarks and comparison data in the analysis of results and make data accessible to all
stakeholders.

OPERATIONS

A Assist with establishing and managing student accounting and attendance procedures at the
school.

A Assist with managing and supervising the school's financial resources including the school's
infernal accounts.

4 Supervise and monitor the accurate completion of data collection and submit resulting reports
according to timelines.

4 Assist with the writing and dissemination of newsletters, memos, letters, press releases, agendas,
and other materials using proper grammar and punctuation,

A

Provide leadership in the effective use of technology in the classroom and in school

i
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administration.

A Assist with the coordination of school maintenance and facility needs and monitor progress
toward meeting those needs.

A Assist with coordinating plant safety and facility inspections at the school.

A Agsist with the supervision of all extracurricular programs at the assigned school.

4 Assist in coordinating the school food service program at the assigned school including the fiee
and reduced food service requirements.

A Perform other tasks consistent with the goals and objectives of this position as assigned by the
principal.

STRATEGIC PLANNING
4 Assist with facilitating and coordinating the development of the School's Improvement Plan.
4 Set high goals and standards for self, others and the organization.
A Assist in communicating overall School Improvement Plan requirements to alt staff so they can
describe how the goals and plans relate to their work,
Assist in the selection and acquisition of instructional materials and equipment.
Collect input and analyze data to develop goals.
Develop the master schedule and assign teachers according to identified nceds.
Assist in allocating resources consistent with the implementation of the School Improvement
Plan.
Assist with establishing and coordinating procedures for student, teacher, parent and community
evaluation of curriculum.
Assist with facilitating the horizontal and vertical articulation of curricufum within the school.
A Agsist with providing recognition and celebration for student, staff, and school accomplishments.

-
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COMMUNITY ENGAGEMENT
A Develop positive relationships with all stakeholders (students, parents, teachers, community)
4 Assist with facilitating a program of family and community involvement.
A Serve as arbitrator for serious discipline problems in accordance with School policies, board and
Sponsor’s policies and state statutes.
Develop and maintain positive school/community relations and act as liaison between the two.
Assist in promoting/marketing the school and its priorities to the community.
Assist in facilitating, coordinating, and monitoring the implementation of Student Education
programs and services.
Work with parents to resolve complaints or concerns,
Interact with government and service agencies relative to student welfare.
Assist in supervising the implementation of the school's student services (including guidance,
health services, and attendance) and related areas.
A Take appropriate reporting and/or referral actions whenever abuse situations are recognized.
A Assist in providing [eadership to support community involvement programs and business
partnerships at the school level.
A Assist in directing and developing the recruitment of Business Partiers to benefit the school and
comunity.
A Assist with the development of activities with business partners that promote student
achicvement. '

2 o
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HUMAN RESOURCES
A Agsist in analyzing data and information to plan staft development to accomplish school goals.
A Assist with providing staff development opportunities and feedback to school personnel.

viii
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A Assist with the development and implementation of an effective staff development program.

A Participate, successfully, in the staff development programs offered to increase the individual's
skill and proficiency related to the assignment,

A Review current developments, literature and technical sources of information related to job
responsibility.

A Use team approaches in solving problems and improving processes and provides frequent
feedback to those involved in improvement efforts.

4 Delegate responsibilities to appropriate stalf members.

4 Contribute to positive staff morale through flexibility, support and recognition of groups and
individuals working toward school improvement.

A Assign tasks and supervise personnel in task accomplishment inclading special projects.

A Manage appropriately and professionally personnel issues, including hiring, evaluation, staff
deficiencies and retention;

A Provide feedback on professional performance and offer assistance to strengthen weaknesses in
performance.

4 Assist with interviewing and selection of qualified personnel to be recommended for
appointment,

A Assist with difficult personnel decisions when necessary including dealing with ineffective
teacher or stafl performance.

TERMS OF EMPLOYMENT: 11-month (216 days) salary and benefits shall be paid consistent with
the School’s compensation plan.
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JOB DESCRIPTION

POSITION TITLE: Secondary Guidance Director
QUALIFICATIONS

EDUCATION: An earned bachelor’s degree from an accredited institution.
Certifications: Valid Florida Certification in Guidance and Counseling.

EXPERIENCE

REQUIRED: Three (3) years experience as a high school guidance counselor, demonstrated ability to
communicate effectively in both oral and written forms and computer skills as required for the position.

PREFERRED: A master’s degree with two (2) years of teaching experience at a high school site and
bilingual skills.

REPORTS TO: School Principal
SUPERVISES: Guidance Counselors as assigned by the principal.

POSITION GOAL: To implement a process to help students discover and develop their best talents
leading to attainment of a high sehool diploma and career opportunities for personal happiness and social
usefulness.

ESSENTIAL PERFORMANCE RESPONSIBILITIES:
The School Guidance DPirector shall;

A Conduct weckly meetings with the guidance counselors and occupational specialists (as hired).

4 Coordinate the school level pupil personnel services with community and employment services.

A Coordinate the school standardized testing program, orientation program for new students, school
surveys, graduation requirements and articulation programs.

A Administer evaluation instruments to research the effectiveness of an on-going guidance
program; administer a guidance counselor work schedule with facilitates parents, student and
teacher conferences.

A Serves as guidance and instructional liaison between students/parents and instructional staff

A Select, distribute and provide professional development materials to teachers and guidance

counselors for use in-group guidance activities.

Act as a resource person to ail curriculum areas including career education and drmg education.

Organize a counseling schedule, which provides for educational counseling for course selection

and other needs by students

Assembic and maintain up-to-date information concerning educational and occupational

possibilities.

Publish a curriculum guide for all students and parents on course selections.

Organize periodic parenting education and support sessions.

Provide professional development for the register.,

Assists in dispute resolution with students and/or their parents

2
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Serves as School’s BRACE advisor

Coordinate the exceptional education program with regard to staffing and placement of students.
Review current developments, literature and technical sources of information related to job
responsibility.

Ensure adherence to good safety procedures.

Perform other duties as assigned by the Principal.

Follow federal and state laws, as well as Governing Board policies.

TERMS OF EMPLOYMENT: 1I-month (216 days) salary and benefits shall be paid consistent with
the School’s compensation plan,
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JOB DESCRIPTION

POSITION TITLE: Secondary Guidance Counselor
QUALIFICATIONS

EDUCATFION: An carned bachelor’s degree from an accredited institution,
Certifications: Valid Florida Certification in Guidance and Counseling.

EXPERIENCE
REQUIRED: One (1) year of successful experience as a high school guidance counselor, demonstrated
ability to communicate effectively in both oral and written forms and computer skills as required for the

position.

PREFERRED: Two (2) years of teaching experience at a high school site and bilingual skills.

REPORTS TO: School Principal via Guidance Director

POSITION GOAL: To implement a process to help students discover and develop their best talents
leading to attainment of a high school diploma and career opportunities for personal happiness and social
usefulness.

ESSENTIAL PERFORMANCE RESPONSIBILITIES:
The School Guidance Director shall;

Meet with teachers to present and explain the resuits of various testing programs.

Assist teachers in effective utilization of test results.

Counsel students on personal, academic and vocational problems and notify parents as nccessary.
Establish small group counseling sessions.

Provide materials and suggestions for classroom oriented guidance activitics.

Identify community and school system resources and when advisable, refer student situations to
the proper agencies.

Arrange student, parent and teacher conferences.

Keep records of confercnces and send reports, within the limits of confidentiality, to the principal,
Provide educational counseling o students prior to the scheduling of classes.

Gather information from all faculty members having contact a student being considered for
referral.

Assemble and maintain up-to-date information concerning educational and occupational
possibilities.

Monitor academic performance of those students that have been assigned

Review current developments, literature and technical sources of information related to job
responsibility.

Ensure adherence to good safety procedures.

Perform other duties as assigned by the Principal.

Follow federal and state laws, as well as Governing Board policies.
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TERMS OF EMPLOYMENT: |0-month (196 days) salary and benefits shafl be paid consistent with
the School’s compensation plan.
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JOB DESCRIPTION

POSITION TITLE: Exceptional Student Education (ESE) Program Specialist
QUALIFICATIONS

EDUCATION: An earned master's degree from an aceredited institution and Appropriate State of Florida
Teaching Certifications in Exceptional Student Education.

EXPERIENCE REQUIRED: A minimum of five (5) years of combined successful work experience,
which includes a minimum of two (2) years teaching experience in the field of Exceptional Student

Education. Computer skills as required for the position.

PREFERRED: Preferred master’s degree major in Secondary FEducation, or related field.

SUPERVISES: Teachers and clerical personnel, as assigned.

POSITION GOAL: To develop, implement, coordinate and monitor Exceptional Student Education
curriculum and Individual Educational Plans (IEP) and/or Gifted Student Educational Plans (EP) for
students who have been assigned to the Special ducation/Gifted program,

ESSENTIAL PERFORMANCE RESPONSIBILITIES:
The ESE Program Specialist shall:

4  Coordinate the development of ESE Program curriculum guides and performance objectives for
all grades at the school.

A Coordinate the identification, assessment and placement of students in the Special
Education/Gifted program.

A Coordinate the ordering of materials, software and equipment needed to implement the Special

Education/Gifted program.

Develop and assist the implementation the school’s Special Education/Gifted program.

Facilitate Annual Reviews of the 1EP including a review of student progress within the existing

IEP and creation of new IEP goals

Coordinate and attend SST and [EP meetings and communicate with parents.

Coordinate testing for Special Education/Gifted program and monitor student IEPs.

Update stodent files as necessary

Work with principals, teachers and persoimel in the Speeial Education/Gifted program.

Coordinate the internal and external evaluation to maintain an effective feedback monitoring

system in coordination with Program Evaluation.

Coordinate activities with carly intervention programs to provide services for special education

students.

Serve as a consuliant on the matters pertinent to the Special Education/Gifted program.

Assist with interviews of potential Special Education/Gifted program teachers.

A Participate successlully, in the training programs offered to increase the individual's skill and
proficiency related to the assignment.
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4 Review current developments, literature and technical sources of information related to job
responsibility.
4  Perform other duties as assigned by the Prineipal.

TERMS OF EMPLOYMENT: Ten (10) month (196 days) salary and benefits shalf be paid consistent
with the Board’s compensation plan. Length of work year and hours of employment shall be those
established by the Board as stipulated in employee’s annual contract with possible opportunities to extend
the work calendar if requested.

XV
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JOB DESCRIPTION

POSITION TITLE: English for Speakers of Other Languages (ESOL) Teacher/Coordinator
QUALIFICATIONS

EDUCATION: An carned Bachelor’s degree from an aceredited institution and Appropriate State of
Florida Teaching Certifications in ESOL.

EXPERIENCE REQUIRED: Two (2) years teaching experience in the ficld of ESOL and/or bilingual
education. Computer skills as required for the position.

PREFERRED: Preferred master’s degree major in Secondary Education, or related field.

SUPERVISES: ESOL. Teachers, teachers and clerical personnel, as assigned.

POSITION GOAL: To develop, implement, coordinate and monitor ESOL curriculum and ELL
Plans for students assigned to the ESOL program.

ESSENTIAL PERFORMANCE RESPONSIBILITIES:

Serve as staff contact person for the ESOL program.

Work with administration, teachers and personnel in the ESOL program, as directed.

Oversee/assist staff, as directed, in meeting the needs of the School's ELL population

Coordinate the ordering of materials and equipment necded to implement the ESOL program, as

directed.

Assist to implement the school’s ESOL program.

Assist with coordination of identification, assessment and placement of students in the ESOL

program.

Assist with the coordination of the CELLA (esting,

Be responsible for developing and updating Student ELL Plans, as directed.

Maintain a record of parental contact and ESOL Program Records Folder.

Convene LEP Committee meeting, as applicable, including to determine the reason(s) for the

student’s lack of progress.

Convene an ELL Committee to recommend appropriate alternative interventions, including, but

not timited to discussion over possible re-entry into the ESOL Program, as applicable.

4 Coordinate, with input from classroom teacher(s) and any other applicable staff, Post program
reviews to follow-up on former IELs once they have exited the program.

A Update student LEP folders

4 Coordinate activities with early intervention programs to provide services for limited-English
proficient students.

4  Participate, successfully, in the training programs offered to increase the individual's skill and

proficiency related to the assignment.
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TERMS OF EMPLOYMENT: Ten (10) month (196 days) salary and benefits shall be paid consistent
with the Board’s compensation plan. Length of work year and hours of employment shall be those
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established by the Board as stipulated in employee’s annual contract with possible opportunities to extend
the work calendar if requested.
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JOB DESCRIPTION

POSITION TITLE: Reading Resource teacher/Reading Coach

QUALIFICATIONS
EDUCATION: An earned bachelor's degree from an accredited institution and Appropriate State of
Florida Teaching Certifications in elementary and/or secondary education, ESE, or reading; must hold a
Reading Endorsement.
EXPERIENCE REQUIRED: A minimum of three (3) years of combined successful work experience,
which includes a minimum of two (2) years teaching experience as a reading teacher/coach. Computer

skills as required for the position.

PREFERRED: Preferred master’s degree in reading and bilingual skills.

POSITION GOAL: Meet the educational needs of Ascend Career Academy students by assisting
secondary level teachers and students in the implementation of the Secondary Reading Programs,

ESSENTIAL PERFORMANCE RESPONSIBILITIES:
The Reading Resource Teacher/Reading Coach shall:

4 Contribute the expertise needed to prepare the school's reading program.

A Work with the school's curriculum person in planning and implementing the basic skills
remediation program as determined by the Florida State Assessment Accountability Act of 1976.

A Provide individual diagnostic testing to enable better prescriptive approaches for classroom
instruction. -

A Assist the school stafl in organizing and managing reading skills as an integral part of all subject
areas.

A Provide professional development for school staff by modeling and coaching in the area of

reading and on cffective reading strategies for content area instruction,

Participate in Professional Learning Community effort with classroom teachers,

Interpret the reading program for both parents and the community.

Ensure student and teacher needs are being met by analyzing data regarding student reading and

teacher training and recommend steps to address those needs.

4 Ensure that site initiatives align with School, District and State initiatives by meeting regularly
with District and site personnel and communicating initiatives to all stakeholders for continuous
fraining and feedback.

A Meet with and tutor small groups of students as needed during advisement time.

4  Perform and promote all activities in compliance with equal employment and nondiscrimination
policies of the Governing Board.

A Participate successfully in the training programs offered to increase the individual’s skill and
proficiency related to the assignments.

A Review current developments, literature and technical sources of information related to job
responsibility.

| 2
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A Perform other duties as assigned by the principal or designee,

TERMS OF EMPLOYMENT: Ten (10) month (196 days) salary and benefits shall be paid consistent
with the Board’s compensation plan. Length of work year and hours of employment shall be those
established by the Board as stipulated in employee’s annual contract with possible opportunities to extend
the work calendar if requested.
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JOB DESCRIPTION

POSITION TITLE: Teacher
QUALIFICATIONS

EDUCATION: Bachelor's degree from an accredited college or university;
Certifications: Valid Florida certification in the assigned subject area(s).

PREFERRED: Two (2} years of successful classroom teaching experience in the appropriate subject
arca(s). Master’s degree in the subject area(s) assigned. ESOL certification or endorsement.

REPORTS TO: Principal

POSITION GOAL: To create and maintain a positive online classroom environment that generates high
expectations and enthusiasi for learning by infusing critical thinking skills, application skills,
interpersonal skills, and the use of technology into an aligned curriculum and assessment process,
resulting in measurable student achievement gains for all students,

SKILLS AND ABILITIES: The teacher shall:

A Possess knowledge of curriculum and Common Core State Standards and/or Next Generation
Sunshine State Standards (as appropriate) for the assigned subject area.

4 Be able to adapt, design and implement online curriculum to meet the needs of the individual
stodents.

A Be able to suggest online educational and classroom management strategies, materials and
techniques to parents and other support personnel working with students.

4 Be able to use observation techniques for identification, ongoing re-evaluation and planning for
students.

ESSENTIAL PERFORMANCE RESPONSIBILITIES - The teacher shall:

DEMONSTRATE PROFICIENCY

A Demonstrate mastery of all state competencies

A Demonstrate mastery of all twelve of the teacher practices benchmarks for the 21St century at the
professional and eventually the accomplished level

4 Demonstrate knowledge and understanding of the subject matter

A Toster students” achievement gains from baseline assessment levels to be evident in pre/post test
comparison results, standardized test scores, and portfolios

4 Assist the administration and staft to develop and implement a school-wide behavior management
system aligned to the Board’s policies and procedures.

A Provide supportive classroom management and academic strategies to teachers, students, and
parents.

A Demonstrate oral and written proficiency and adhere to standards of etiquette of onling
communications in adherence with school policies.
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DEMONSTRATE INITIATIVE

A Demonstrate efficiency.

4 Demonstrate punctuality.

A Demonstrate consistent attendance.

4 Review current developments, literature and technical sources of information related to job
responsibility.

4 [nitiate and present innovative ideas for special projects, school functions, field trips,
extracurricular activities, and clubs.

4 Tnitiate opportunities for professional development.

4 Provide supplemental and differentiated instruction and intervention as-is necessary.

4 Respond to all teacher, parent and student communications within 24 hours.

4  Follow through on commitiments made to teachers, parents and students.

4 Finsure that student records {e.g. grades in electronic grade book) are accurate and updated and
that parents have timely access to this information.

A

Ensure that parents are kept updated through inferim reports, phone calls, announcement boards
and emails.
4 Document parent phone calls, conversations, conferences and electronic communications,

PARTICIPATE IN CONTINUED PROFESSIONAL DEVELOPMENT
A Participate, successfully, in the training programs offered to increase the individual's skill and
proficiency related to work assignments.
A Pursue further education and supplemental credentials.

UNDERSTAND AND EMPLOY A VARIETY OF EDUCATIONAL TECHNOLOGIES,
STRATEGIES, AND TEACHING STYLES

Employ differentiated instructional strategies to maximize learning,.

Deliver content in a blended learning approach.

Use student data to help inform instructional strategies

Consistently maintain portfolios (dating and ordering each piece).

Demonstrate mastery in effective teaching and learning strategies.

L3

SFRVF AS ROLE MODELS FOR STUDENTS AND FUTURE TEACHERS

Adhere to The Code of Ethics of the Education Professional in Florida as defined in State Board
of Fducation Rule 6B — 1.001, FAC

Serve as Role tmodel using the state competency checklist.

Administer student surveys twice yearly. ‘

Promote problem-solving skills and character education.

Promote and enforce school policies and rules

Demonstrate oral and written proficiency

Demonstrate oral and written proficiency and adhere to standards of cthuettc of online
communications in adherence with school policies.

L B

ADVISE PARENTS
4 Keep parents updated through interim reports, report cards, phone calls, and notes home.
Encourage and facilitate parental and community involvement promoting student achigvement.
4 Document parent phone calls, conversations, and conferences.
A Work as partners to create behavior modification plans and create Progress Monitoring Plans
(PMP) for students.
4  Maintain flexibility and frequent contact with parents about student progress and school events.

Xxi
Ascend Career Academy



Appendix 1.

DEMONSTRATE AWARENESS OF EACH STUDENT'S EDUCATIONAL NEEDS

A

A
A

A

A

Continually assess students’ development {psychological and academic) through clearly defined
rubrics and available student data.

Establish, maintain, assess, and (if needed) modify individual student progression plans,
Identify those students who exhibit exceptional thinking styles and behaviors and implement
and/or accommodate those exceptional needs.

Assist in data collection and preparation of reports including individualized educational plans of
instruction for students,

Provide individual, or small group tutoring and/or other academic assistance as assigned.

WORK COOPERATIVELY AND PRODUCTIVELY WITH CO-WORKERS,
STUDENTS AND PARENT/GUARDIANS

A

A
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Interact with maturity and professionalism among administration, staff, students,
parents/guardians at all times.

Take initiative to implement projects, programs, and/or compensate for shortcomings within your
classroom and/or the school environment.

Take an active role as a leader or member of a Professional Learning Community (PLC).

Exhibit congeniality among co-workers, students, and parents.

Communicate effectively and professionally both orally and in writing and adhere to standards of
etiquette of online communications in adherence with school policies.

Show asserliveness - delegate when necessary to help others help you.

Be a team player while respecting others differences.

Scparate professional and personal spheres.

Be flexible - always have a back-up plan.

Be willing to help where help is needed.

Proactively keep parents updated through interim reports, phone calls, announcement boards and
emails.

Document parent phone calls, conversations, conferences and electronic communications.

FOLLOW GUIDELINES REGARDING SAFETY AND EDUCATION

L2 2 >
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A

Complete and maintain accident reports (keeping one in permanent file and sending one home to
parents)

Complete, distribute, and maintain files of all behavior and homework referrals as tequired
Maintain up-to-date lesson plans within the guidelines of the school’s curriculum.

Complete and maintain files of all report cards, interim reports, and county test records.

Take immediate action if there is any question that a student has violated any of the schools
policies or rules, and notify the Principal immediately if bullying or cyber-bullying is suspected
Follow safety requirements of the School at all times.

Keep dangerous objects/all toxic substances (e.g. knives, ammonias, medicines, etc.) out of the
reach of students at all times

Follow appropriate medication guidelines for all students

Participate in fire and other such safety drills as applicable

PARTICIPATE ACTIVELY IN SCHOOL FUNCTIONS

A
A
A

Attend parent/teacher meetings, conferences and orientations.
Plan and participate in special events.
Perform other duties as assigned by the Principal.

Xxii

Ascend Carcer Academy



Appendix I,

TERMS OF EMPLOYMENT: Ten (10) month (196 days) salary and benefits shall be paid consistent
with the Board’s compensation plan. Length of work year and hours of employment shall be those
established by the Board as stipulated in employee’s annual contract with possible opportunities to extend

the work calendar if requested.
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JOB DESCRIPTION

POSITION TITLE: Registrar
QUALIFICATIONS

EDUCATION: Standard high school diploma or satisfactory completion of an approved General
Educational Development (GED) Testing Program. A well-rounded knowledge of clerical methods,
procedures, and business office practice; must be computer literate. Bilingual skills preferred. Computer
skills as required for the position, The hiring administrator may specify preferred, appropriate additional
qualifications as may be related to the job.

EXPERIENCE: One (1) year of previous school and/or work experience with demonstrated expertise
and ability to perform various procedures and applications of a repetitive and routine naturc following
standard practices.

REPORTS TO: Administrator/Principal or designee

POSITION GOAL: To perform a wide varicty of clerical duties with respect to registering students,
processing and maintaining student records, and otherwise working with student schedules and data in a
responsible and accurate manner. :

ESSENTIAL PERFORMANCE RESPONSIBILITEES:

The Registrar shali:
A Follow instructions and established policies and procedures to perform specialized registrar duties
referring questionable matters to the Guidance Director.
A Process required forms and information to enroll new students and discuss the process with
students and parents.
4 Maintain cumulative folders and permanent record cards in a secure manner.
Prepare various lists and reports in regard to student ranking, grade averages, graduation,
reassignments, etc,
Receive and mail transcripts and other requested records, as authorized, and prepare related
correspondence.
Process withdrawal and transfer of students and verify that student obligations are settled.
Assist in determining credits and corresponding grade levels,
Review students’ immunization forms to verify adherence to governmental requirements,
Interact effectively with the general public, staff members, students, teachers, parents, and
administrators, using tact and good judgment.
Operate standard office equipment such as any generation of typewriter, caleulator,
nricrocomputer, word processor, ete., as well as equipment developed or advanced from future
technology as required by the job.
4 Participate, successfully, in the training programs offered to increase the individual's skilt and
proficiency related to the assignment.
A Perform other duties as assigned by the administrator/principal or designee.

b
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TERMS OF EMPLOYMENT: Nine (9) to Eleven (11) months, hourly
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JOB DESCRIPTION

POSITION TIYLE: Administrative Assistant
QUALIFICATIONS

EDUCATION: A high school diploma or satistactory completion of any General Educational
Development (GED) Testing Program. Supplemental coursework in business, computer skills and other
related coursework is preferred. Previous working knowledge within a school system, to include
terminelogy, acronyins, laws that affect students, and organizational structures, is highly desirable.

EXPERIENCE REQUIRED: A minimum of two (2) years previous related work experience and/or
training is also required, with three to five years preferred.

REPORTS TO: Principal and/or Assistant Principal

POSITION GOAL: To support the Principal in performing clerical and administrative functions for the
school.

ESSENTIAL PERFORMANCE RESPONSIBILITIES: The Administrative Assistant:
A Composes and types correspondence, meeting agendas and subsequent minutes, makes copies,
prepares packets and information for Principal and mecting participants.
A Organizes and maintains electronic filing systems for retrieval and historical storage.
A Prepares complex reports and summaries requiring specialized knowledge and strict
confidentiality.
A (Conducts research, compiles data and prepares documents for consideration by Principal and
others as requested.
A Answers and screens telephone calls, arranges conference calls and online meetings and
presentations and takes and delivers messages.
4 Reads, analyzes and routes mail, including emails, faxes, and other documents.
A Arranges and coordinates travel schedules and reservations,
SKILLS AND ABILITIES: The Administrative Assistant shall:
A Be proficient in spreadsheet, word processing, presentation, email, and data mandgunent
software packages in a Microsoft Office environment.
Have the ability to perform work accurately and thoroughly within time-sensitive deadlines.
Maintain the ability to deal proactively with work-related problems, _
Possess the ability to demonstrate conduct conforming to a set of values and accepted standards
and in alignment with the schools policies and procedures,
Have organizational skills and be able to follow a systematic method of performing most
functions.
Demonstrate strong time-management skills.
Have the ability to read and comprehend instructions, correspondence, and memos.
Possess sirong verbal and written communication skills.
Be able to maintain confidentiality and handle sensitive materials and inforimation.
Have the ability to listen weli, get clarification, and respond positively to questions and directions
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and treat everyone in a courteous and professional manner.
A Maintain the willingness to follow policies and procedures.

TERMS OF EMPLOYMENT: 11-month (216 days) salary and benefits shall be paid consistent with
the School’s compensation plan with the School’s option to extend to 12-month (246 days).
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CHARTER SCHOOL MANAGEMENT AGREEMENT

This is an Agreement for the management and administration of a Charter School by and between
VVVVVV , INC. ("Charter School Corp"™) and ASCEND CAREER ACADEMY, LLC, an
educational service provider, ("ESP") entered into this ~ day of July 2013,

WHERE AS, Charter School Corp has a contract ("the Charter") with Broward County Public Schools
(the "Sponsor") to operate a charter school, known as (the "School"};

WHERLE AS, the School is governed by the Governing Board of Directors of Charter School Corp (the
"Board™");

WHERE AS, academic control and freedom are integral to the success of the School and the Board must
have complete autonony and control over ils academic program, staffing needs, and curricubum;

WHERE AS, Charter School Corp desires to ensure that its School is professionally managed and
operated in accordance with the requirements of its Charter and the requirements of all State and Federal
laws as well as the requirements of local municipal and or county ordinances, which may be applicable to
the operation of the School or its {acilities;

WHERE AS, ESP is an educational service provider established to provide professional planning,
accountability, compliance, management and support services to the School;

WHERE AS, it is ESP's mission to ensure that the vision of the School's Board is faithfully and
effectively implemented;

WHERE AS, ESP's officials are familiar with the governmental agencies and requirements needed to
establish and operate a public charter school as well as the requirements of the Charter, all State and
Federal authorities, and the local municipal and or county government, which may be applicable to the
operation of the School or its facilities;

WHERE AS, ESP's officials are familiar with the various local, state and federval funding sources for
charter school programs and have successfully obtained grants, other forms of revenue and financing for

charter school programs in Florida;

WHERE AS, IESP's officials have attended and will continue to attend local, state, and federal meetings
and conferences for charter school operators and consultants;

WHERE AS, the School’s mission is to serve a very specific and normally underserved population such
that Charter School Corp has retained an ESP whose officials have institutional expetience in the area of

9-12 carcer focused high schools; and

WHERE AS, Charter School Corp and ESP desire to enter into this Agreement for the purpose of having
ESP provide professional planning, accountability, compliance, management and support services;

NOW THEREFORE, the parties o this Agreement agree as follows:

l. RECITALS
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The forgoing recitals are true, correct and incorporated herein,

2. ENGAGEMENT
Charter School Corp engages ESP to provide management and administrative services to the School as
more fully set forth herein. ESP accepts such engagement pursuant to the terms of this Agreement,

DUTIES OF ESP

3. MANAGEMENT AND ADMINISTRATIVE DUTIES

ESP will coordinate the management and administrative duties required to operate the School. In
connection with this, ESP will report to the Board and advise it of the systems cstablished for
administrative duties, including those related to initial sctup and the ongoing operational budget. In
providing services, ESP will comply with all Board and School policies and procedures, the Charter, and
witlt all applicable state and federal rules and regulations. ESP's services will include, but not be limited
to: identification, design and procurement of facilitics; staffing recommendations; and, human resource
coordination. In addition, ESP's services shall include services required for the day to day administration
of the School such as regulatory compliance, legal and corporate upkeep, and the maintenance of the
books and records of the School as well as the bookkeeping, budgeting and financial forecasting that is
required by the governing Board for its oversight. The Board will review the recommendations made by
ESP and act upon them in the manner the Board decides.

4. BOARD OF DIRECTORS MEETINGS

ESP will assist in the coordination of and aitend the meetings of the Board of the School. Unless
otherwise instructed by the Board, ESP shall maintain the minutes and records of those meetings and
ensure that the School complies with the requirements of State law and the Charter regarding such
meetings and record keeping,.

5. RECORD KEEPING

ESP will maintain the records of the School at the location designated by the Board. ESP will ensure
compliance with the State and Charter requirements for record keeping. In addition, ESP will ensure that
designated on site stafl receives proper training by the Sponsor's appropriate departments for student
school record keeping through its designated Management Information Services (MIS) programs.

6. BOOKKEEPING

ESP will coordinate with the accounting firms selected by the Board and serve as liaison with them fo
ensure the accuracy and timeliness of financial reporting, record keeping, and audits as'may be required
by the Charter and State law.

7. STAFIF ADMINISTRATION
LESP will identify and propose for employment by or on behalf of Charter School Corp qualified
principals, teachers, paraprofessionals, administrators and other staff members and education
professionals for positions in the School. The teachers employed for the School will be certified as
required by Chapter 1002.33, Florida Statutes. Charter School Corp may employ or contract with skilled
selected non-certified personnel to assist instructional staff members as teachers' aides in the same
manner as defined in Chapter 1002.33, Florida Statutes and Florida Charter School Legislation, ESP will
coordinate with the Board or the Hiring Committee established by the Board to identify, recruit and select
individuals for School-based positions. The Board will make all hiring decisions in its discretion and in
iii
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accordance with law. All employees sclected by the Board shall be Charter School Corp employees or
employees leased to Charter School Corp, and will not be employees of ESP. ESP will prepare
employment contracts for approval by the Board that are to be used for the purpose of hiring employees.
ESP will proposc a professional employee management company to the Board, which can perform the
human resource services for the School. Once the Board approves a human resource provider, ESP will
coordinate such services. The Board will have complete discretion to decide which professional employee
management company and its method of human resource management fo use, if any. ESP agrees (o act as
the liaison for the School vis-d-vis the human resource services provider. All School-based employees
will be assigned to the School and may only be removed, dismissed, or transferred by Board approval.

8. FINANCIAL PROJECTIONS AND FINANCIAL STATEMENTS _

ESP will prepare annual budgets and financial forecasts for the School to present to the Board for review
and approval or disapproval. The School will utilize the standard state codification of accounts as
contained in the Financial and Program Cost Accounting and Reporting for Florida Schools, or shall
utilize GAAT Accounting at the direction of the Board, as a means of codifying all transactions pertaining
to its operations. The Board shall annually adopt and maintain an operating budget. The Board, based on
recommendations made by a certified public accounting firm, will adopt accounting policies and
procedures. ESP will prepare, with the review and approval of the Board, regular unaudited financial
statements as required to be delivered to the Sponsor, which will include a statement of revenues and
expenditures and changes in fund balances in accordance with generally accepted accounting principals.
These statements will be provided in advance of the deadline for submission of such reports to the
Sponsor. Charter School Corp will provide the Sponsor with annual audited {inancial reports as required
by the Charter. These reports will be prepared by a qualified independent, certified public accounting
firm, ESP will provide the regular unaudited financial statements, books and records to the auditor for
review in connection with the preparation of the reports. The reports shall include a complete set of
financial statements and notes thereto prepared in accordance with the Charter and generally accepted
accounting principals for inclusion into the Schoofl's financial statements annually, formatted by revenue
source and expenditures and detailed by function and object, no later than August 31 of each year.

9. DESIGNATED CONTACT PERSON

The designated contact person of ESP shall be Rafael Villalobos on behalf of Edutopia Management &
Consulting, Inc., the Secretary of Ascend Carcer Academy LIC. An alternate contact person shall be
Gordon Crozier on behall of Metzeo, LLC, the Treasurer of Ascend Career Academy LLC.

[0. GRANT SOLICITATION

In consultation and with Board approval, ESP will solicit grants available for the funding of the School
from the various government and private and institutional sources that may be available. Such grants will
include, but are not limited to federal grants programs and various continuation grants for charter schools.

I1. FINANCING SOLICITATION AND COORDINATION
ESP will coordinate obtaining financing from private and public sources for loans desired by the Board.

12. OTHER FUNDING SOURCES

ESP will coordinate the solicitation of capital outlay funds, if available, from the appropriate state or local
agencies. Similarly, ESP will coordinate the solicitation of other state, federal, or local government funds
earmarked for school facilities development, improvement, or acquisition as well as other sources of
{funding that may becoine available to charter schools from time to time.
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13. ANNUAL REPORTING

ESP will coordinate the preparation of the Annual Report required by the Charter School legislation for
the School. The Report will be submitted to the Board for approval, and ESP will coordinate the delivery
and review process established by the Sponsor and Charter School legislation for the Annual Report.

14. STUDENT ASSESSMENT

ESP will coordinate a student assessinent methodology and retain on behalf of Charter School Corp
professionals to administer and evaluate results. ESP will provide the Board with proposals from
professionals offering to provide assessment and student evaluation services for the Board either to
approve or reject.

15. SCHOOL BOARD REPRESENTATION

ESP will serve as primary liaison with the Broward County Public School Board and its officials on
behalf of the School. In connection therewith, ESP's representatives will attend required meetings and
public hearings.

16. GOVERNMENTAL COMPLIANCE

ESP will ensure compliance with state regulations and reporting requirements of the Charter School. ESP
will ensure the School's compliance with the Sponsor's Disclosure Verification and Affirmation of
Fulfillment of Board Requirements Form, a copy of which is incorporated herein by reference and
attached hereto as Exhibit A. ESP will also ensure the School's compliance with its Charter with the
Sponsor, a capy of which is incorporated herein by reference.

17. CHARTER RENEWAL COORDINATION

ESP will coordinate with the Sponsor for the renewal of the School's Charter on a timely basis. On behalf
and with the direction of the Board, ESP will negotiate the terms of the renewal Charter with the Sponsor
and provide the Board with notice and seek Board approval of any renewal provisions, which modify or
alter the terms of the original Charter between the School and the Sponsor.

18. CURRICULUM DEVELOPMENT

ESP shall identify and or develop curricuia in connection with the operations of the School and the vision
of the Board in a manner that complies with applicable federal, state and local laws and regulations. All
curricula shall be approved by the Board prior to use,

19. FACILITIES IDENTIFICATION EXPANSION, DESIGN AND DEVELOPMENT

ESP shall coordinate with the Board for the purpose of identifying the facilities needs of the School from
year to year. In connection therewith, ESP shall assist the School in identifying, procuring and planning
the design of new facilities or in the expansion of existing ones. ESP ay identify and solicit investors to
acquire and develop facilities for lease or use by the school. Where such investors are related to ESP or its
principles, that relationship will be disclosed to the Board. Further, ESP shall recommend and retain on
behalf of the School qualified professionals in the fields of school design and architecture and engineering
as well as in the area of development and construction for the expansion, design, development, and
construction of new or existing facilities.

20. SYSTEMS DEVELOPMENT

ESP will identify and develop a school information system to be used in connection with the
administration and reporting system for the School. This includes, but is not limited to, accounting
documentation filing systems, student records systems, compuier systems, and telecommunications
services.

Ascend Carcer Academy
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TERM OF AGREEMENT

21, INITIAL TERM

The term of the Agreement shall commence on the start of the 201415 school year. The commencement
date shall be deemed fo be July 1, 2014, although the parties recognize that ESP has provided services to
the Board in connection with the School and Charter before this date.

The initial term of this Agreement shall be five (5) years unless the Board for cause terminates this
Agreement per section 24 of this Agreement. At the conclusion of the term of this Agreement, Charter
School Corp shall have the option to renew this contract with ESP.

22, RENEWAIL

Unless terminated by the Board, the terms of this Agreement shall be renewed atong with any renewals to
the Charter Agreement. ESP agrees to renew this Agreement at Charter School Corp's option on the then-
current terms and conditions uniess there has been an uncured material breach hercunder by Charter
School Corp, after thirty (30) days written notice of such breach and demand for cure.

23. TERMINATION

In the event of a breach of this Agreement by ESP, Charter School Corp shall give ESP written notice of
such breach and sixty (60) days to cure such breach from the date of giving such notice to ESP. "Breach"
shall be defined as a material breach of this Agreement by ESP, the failure of ESP to provide educational
support and management services sufficient to operate the School in a manner that complies with the
standards of the Sponsor, any debarment of or similar action against ESP by any governmental entity or
any action or conduct by ESP or its principals that may bring disrepute to the School or Board (e.g., any
arrest or conviction for a crime of moral turpitude or any felony) or that may endanger or materially
lessen the safety of students. If the Sponsor terminates or materially changes its Charter Agreement with
the School or Board for the operation of the School, the School or Board and/or ESP may upon thirty (30)
days written notice terminate this Agreement without penalty or liability of any kind to either party.

COMPENSATION

24, BASE COMPENSATION

Charter School Corp shall pay ESP a management fee of Ten Percent (10.0%) of Total Gross Revenue per
annum during the term of this Agreement, unless terminated, provided Charter School Corp receives such
funds. The fee shall be payable in equal monthly installments, provided that Charter School Corp shall
have no obligation to pay such fee before receiving its FTE funding from the Sponsor or the State of
Florida, in which event the monthly installments shall accrue until funding is received. The fee may be
adjusted annually at each anniversary of this Agreement. For purposes of the section, Total Gross revenue
shall include, but not be limited to, FEFP Revenue, CSP and other Grant Revenue, Lunch Fees and NSLP
Reimbursements, and any other revenue generated by the School,

25. ADDITIONAL SERVICES

ESP will provide additional services not covered under this Agreement fo the Board as requested by the
Board by proposal to the Board and subject to Board approval. This may include services that are not
within the regular course of running the School, including but not limited to, special projects, litigation
coordination, and land use coordination. Such projects may include the engagement, at the expense of
Charter School Corp, of other professionals or consultants who may be independent from ESP or part of
ESP's network of consulting professionals.

vi
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26. REIMBURSEMENT OF COSTS

ESP shall be reimbursed for actual costs incurred in connection with travel, lodging, and food, attending
required conferences and other events on behalf of the School, provided that the Board shall give prior
written approval for such cost.

27. INCURRED EXPENSES

Pursuant to the agrecment of the Board and ESP, ESP may deter some or all of the management fees
and/or costs for additional services and/or reimbursements due hereunder from one fiscal year to the next,
which will be duly noted in the School’s financial records.

OTHER MATTERS

28. CONFLICTS OF INTEREST

No officer, shareholder, employee or director of ESP may serve on the Board. ESP will comply with the
Conflicts of Interest rules set out in ihe Charter. In addition, if there exists some relationship between
ESP, its officers, direclors or principals and any other person or entity providing goods or services to the
School, ESP agrees to disclose the relationship to the Board.

29. INSURANCE AND INDEMNIFICATION

ESP shall carry liability insurance and indemnify the School for acts or omissions of ESP. ESP agrees to
provide, upon request of the Board, certificates of insurance with carricrs, in amounts and for terms
reasonably acceptable to the Board. ESP hereby agrees to indemnify, hold harmless and protect Charter
School Corp, the Board, the School and their successors and assigns, from and against any and all
liabilities, claims, forfeitures, suifs, penaltics, punitive, liquidated, or exemplary damages, {ines, losscs,
causes of action, or voluniary settlement payments, of whatever kind and nature, and the cost and
expenses incident thercto (including the costs of defense and settlement and reasonable attorney's fees)
{(hercinafter collectively referred to as "claims™) which such party may incur, become responsible for, or
pay out as a result of claims connected to the acts, services, conduct or omissions of ESP, its employees
or agents.

30. MISCELLANEOUS

() Neither party shall be considered in default of this Agreement if the performance of any part or
all if this Agreement is prevented, delayed, hindered or otherwise made impracticable or impossible by
reason of any strike, flood, hurricane, riot, fire, explosion, war, act of God, sabotage, accident or any other
casualty or cause beyond either party's control, and which cannot be overcome by reasonable diligence
and without unusual expense.

) This Agreement shall constitute the full, entire and complete agreement between the parties
hereto.  All prior representations, understandings and agreements are superseded and replaced by this
Agreement. This Agreement may be altered, changed, added to, deleted from or modified only through
the voluntary, mutual consent of the parties in writing, and said written modification(s) shall be executed
by both parties. Any amendment to this Agreement shall require approval of the Board.

(3) Neither party shall assign this Agreement without the written consent of the other party;

(H No waiver of any provision of ot default under this Agreement shall be deemed or shall constitute
a waiver of any other provision or default unless expressly stated in writing,
%) If any provision or any part of this Agreement is determined to be unlawful, void or invalid, that

determination shall not affect any other provision or any part of any other provision of this Agreement
and all such provisions shall remain in full force and effect.

vii
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(6) This Agreement is not intended to create any rights of a third party beneficiary.

(N This Agreement is made and entered into in the State of Florida and shall be interpreted according
to and goveried by the laws of that state. Any action arising from this Agreement shall be brought in a
court in Miami-Dade or Broward County, Florida,

(8) In the event of a dispute arising from this Agrecement, the prevailing party shall be awarded
reasonable attorneys' fees and costs.
(9 Every notice, approval, consent or other communication authorized or required by this Agreement

shall not be effective unless same shall be in writing and sent postage prepaid by United States mail,
directed to the other party at its address hereinafter provided or such other address as either party iay
designate by notice from time to time in accordance herewith:

IF TO ESP:
DENOVQ, Inc. DBA Ascend Career Academy

1P TO CHARTER SCHOOL CORP:

(10)  The headings in the Agreement are for convenience and reference only and in no way define,
limit or describe the scope of the Agreement and shafl not be considered in the inferpretation of the
Agreement or any provision hercof,

(E1) © This Agreement may be executed in any number of counterparts, cach of which shall be an
original, but all of which together shall constitute one Agreement.

(12)  Each of the persons executing this Agreement warrants that such person has the full power and
authority to execute the Agreement on behalf of the party for whom he or she signs.

THIS AGREEMENT was approved at a meeting of the Board of Directors of
> Inc,, held on the day of . 2013. At that meeting, the undersigned Director of
was authorized by the Board fo execute a copy of this Agreement.

IN WEFNESS WHEREOF, the parties hereto have executed this Contract as of the day and year first
above written.

o , INC.

By:
Its: Chairperson / President

ASCEND CAREER ACADEMY, LLC
By: Rafael Villalobos
Its: Nonprofit Designee

viii
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Ascend Career Academy
Sample PARENT CONTRACT 2014-2015

I (We) the pareni{s)/guardian(s) of ) have read and agree to abide by
the Code of Conduct and the Dress Code of Ascend Career Academy (hereinafter “ACA”).
1 (We) nnderstand that my (our) child is a Broward County Public School student.

WHEREAS, in order to provide my (our) child with a unique educational opportunity;

WHEREAS, choosing to enroll my (our) child at the ACA is a decision of my (our) personal choice and not a
privilege; _

WHEREAS, my (our) desire to enroll my (our) child at ACA is premised upon my (our) desire to become an
active partner in the education of my (our) child;

NOW, THEREFORE, in consideration of the foregoing:
1. As a parent of a student at ACA, my {our) commitment is to abide by the following resolutions:

A, Torecognize and embrace my role as an educator of my child.

B. To provide daily transportation for my child to and from school.

C. To abide by the attendance policies, which will be enforced and as a result, 1 (we) understand that for the
benefit of my child’s education, he/she may be required to fransfer fo a school that is more accessible for
my {our) child.

D. To abide by and support all school rules and regulations stated in the Parent/Student Handbook. For
example; morning and afternoon drop-off/pick-up procedures, parking procedures, entering and exiting
the school building appropriately, students will not pick-up lunch, homewaork, school projects, ete. from
the fiont office afier the school day has begun. For more rules and regulations, please refer to the
Parent/Student Handbook.

E. 'Foparticipate in all parenting workshops as provided by ACA,
F. Vo attend all conferences scheduled with any member of ACA staff,
G. 'To participate in the Parent Service Hours, including volunteering as agreed upon.

H. To supply linch each day to my (our) child, either from home or purchased from an ACA approved
vendor.

L. To be responsibie for timely payment of any fees accrued at ACA.

1. To participate in the ACA functions.

K. To participate in the school fundraisers as approved by the Governing Board and School Principal.

L. To adhere to all school policies and procedures.

2. To do the following things to enhance my (our) child’s academic growth, 1 (we) agree to do the following:
A. To read and use the information sent home by the scheol to keep parents informed of the academic
topics to be introduced and studied in the classrooin.
B. To provide a suitable time and place within the home for home learning.
C. To limit television, video games, and phone usage during the weelk and allow more time for reading,
studying and family time.
D. To check my (our} child’s home learning and sign the agenda nightly.

1 (we) understand that by not fulfilling my contractual obligation to the School and 1o my (our) child, this may
result in my (our) ohild being withdrawn from ACA at the sole discretion of the Principal as approved by the
ACA Governing Board.

Acknowlcdgcd e e e e Daie

Ascend Carcer Academy



Ascend Career Academy: Facility Acquisition & Development Budget

Student Stations
Charter Size

~ Development Assumptions

1,000
1,000 FTE

Building Sq Fi per FTE 60.0
Building Square Footage 60,000
Project Cost $175.00 10,500,000
Debt Finance LTC 70% 7,350,000
Debt Interest Rate 5.25% 385,875
Equity Reguirement 30% 3,150,000
Equity Pref Return 16.32% 514,125
Annual Interest Only 900,000
Lease Structure o
Lease Term 15 year
Option Terms -2 5 year
Base Rent Yr1 $15.00 NNN/SF
Rent Escalator 2.0% annual
NNN Charges
Insurance $42,000
RE Taxes $1,600 non-advalorem
CAM $60,000
Totsd $103,000 $1.72
NNN Escalator 3.0%
Facility Rent
Lease Commencement Date: October 1, 2014
Lease Year Base NNN o Total
Year 1 $900,000 $103,000 $1,003,000
Year 2 $918,000 $106,090 $1,024,090
Year 3 $936,360 $109,273 $1,045,633
Year 4 $955,087 $112,551 $1,067,638
Year 5 $974,189 $115,927 51,090,116
Year & $993,873 $119,405 51,113,078
Year 7 $1,013,546 $122,987 $1,136,534
Year 8 $1,033,817 $126,677 $1,160,494
Year 9 51,054,493 $130,477 $1,184,971
Year 10 $1,075,583 $134,392 $1,200,975
Year 11 $1,097,095 $138,423 $1,235518
Year 12 $1,119,037 $142,576 $1,261,613
Year 13 $1,141,418 $146,853 $1,288,271
Year 14 $1,164,246 $151,259 $1,315,506
Year 15 $1,187,531 $155,797 $1,343,328

Ascend Career Academy
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Brgward County ‘:» Broward County Transit »» Fares and Passey L3 printer Friendly

yBus Pags outtets | Transit Fare Types

+ Bug Pass

_Purchage - -

¥ Photo 1D Cards
‘Regufar One-Way Fare (Base Cash) Colsras T
Reduced Fares . .

- Senjor / Ym;th j Disabled / Med:care $B BS

7-Day ﬁus i’ass ' S i . ._ ; : ..-_'--$16 {}D_ .
.iﬂvﬂide Bus Pass . . . . . ) $16.00
;fAl! Day Regu!ar Bus Pass ': L L s $400
Alt Day Regular Bus Passes Reduced £3.00

- Senior f Youth ! Dlsabled / Medlcam
B1-Day Adult Pass: oo esg 00
31-Day Reduced Passes

= Senlor / Youth / Dlsabied / Medlcare $29.00
- College Student__ asg e $40.00 -
'Express Regular One Way Fare . . R $2.$S .
[Express. Senior{Youth/DisabiedlMedlcam One Way Fare. L : - $115
Express Premium 10-Ride Pass . - $2350
f:‘xpresspremiumaz-aay Pass et e i $359(}

County Librarias do not accept credit and or debit cards for bus pass purchases.

Note: Some bus pass vendors may add a convanience fee on the cost of the bus pass.

Transfar Policy - Effective 7/10/11

TRANSFERS BETWEEN REGULAR BUS ROUTE SERVICE

AND PREMIUM 95 EXPRESS BUS SERVICE

A BCT 31-Day Premium Express Bus Pass is acceptable on all BCT regular bus service,
Passengers transferring from reqiar route bus service to exprass bus service with an Al Day,
7-Day or 31-Day bus pass, must pay a premium upgrade fee of $1.00. Passengers with a
regular 10-Ride bus pass or paying by cash on regular service will not be abla to transfer
between bus services and must pay the full premium fare when boarding the 95 Express bus,

Ascend Carcer Academy
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OPERATING BUDGET
“Agcond Cdraer Asedamy High School
Flve Year Operating Budget
FTE Enrollnant. 14,008 - 4000 .. 1,000 . 1ong 1,600
’ N Yf31 Wr2 ¥r3 Yr4 Yr5
Revanus ' R -
FEF# Funding. BEAIAS - SLEUSSO § BUATE 5 GAOESID B 6353482
CSPGrant 225 ﬂﬂﬂ'f IR0 ¢ T
Charter Capdial Cuflay < £60.000 563,750 5§77 844
- NSLP fal mlxursa { banizh Faps 293.!]0_0:' Eaﬁ 25[]. A6, SJE 269,223 2‘?“,953 :
‘-Gﬂhﬂr fnocme ‘Saia Leasgback FFAE 00,000 UL
3 B9 A92- ‘&, 22& ?ﬁrﬁ LK1 E.;g %2 Foyosage ¥ f «!U? 2?‘9
indired Gost d’.‘SF‘ Grant B o
Indira Costs - 5% of 350 ETE FEFR {78.844) . {78,694} (80.502] - (42481} (a4 449y
. i MetRevanue Ve dds TR e g 085 Y 5400 T ERD0In T T120,850
Expansés. PRI M LA R T
‘Salarios & Barefils. _ _
Insirugtlon, Halariey - f, 75(%&3 1 320 0% i ﬂf? f’ii}ﬁi 1964, &0 2 !313 L350
|4E?B cilon F'ayrall Tr¥as & Benaﬂts | 3E mz; 359,200 .3?946& Caa,TH ITA,
lﬁsﬁuc@l' inal Support Satanes i§2 Q04 ‘_2-14.050 ‘2_»:2‘ 500 260, 2050 248, _‘503 :
Instrictidral Support Payroll Taas & Bsnef ke = AG.000 £0.500 §2,080 83,300
'_Mmln Sabariag : "Bﬁ q83 394,503 A04,003 4tg20y
Admin Payroll Taies & Bsnaf L1 71701 Rekil) 41,601 - 83,641
Janitosgt TR 116,200 120,600 124,080 128,925 -
Jam csat F‘ay:dt Tasey & Banafits 13 BELE 18824 1a512 20,200 207085
Subtotal Salarfas & Benefits 2846452 3048428 B 163200 3200280 3.381,8%1
48,000 48,000 48,000 - 40,000 h1.260/
157,500, F0.000 “74,600 70,000 93,004
4,000,009 . T o 14,000 50,000
33000 401,000 415 00 850.000  LO0DAGS
. R 27150 L 8,461 9,600
Pmiesglunal ﬁsve-opmant o 22 000" 23500 22.500 4600 e LN
o chiib-toba nstaictional Exgrs - TEOSE - B850 © 964308 1127861 1,280,460
Oporsting Expamma ! , R pd e SR R
i< DDE? : 34075 352 353 A3
Office Supplies - , a0 45420 15,507 14805, .
Offics Edquipment 4345 4,591 5438 Y
Communications and Integnet REN] 15,120 16,507 LA
2500 12,608 12 023 13,246
40,750 31,519 32,307 B
184560 18,97 19,384 19,869
aintes AR000: 30,760 NS0 - 32,307 ke
. Sﬂh«iom Gperﬂbﬂg Eigs 203600 iRE00 132,647 136,604 MG 919
Board Admin !:zpansaa ’ T - : :
Profasalonal Fass “E2.5007 62,563 G2.62Y 62602 GATRD
Audit Fags 2obas 13,000 14,000 “15,000 16,008
Adyartalng Ago00. 90,000 0,000 10,250 0,506
Miscallanaais {adnye lravel, patent avanis, et 6,00 8000 8,200 2405 8615
Ingsifanca  Comi GL; Sch L Uaby ERD, &1 30,000° 30,7540 31,519 ARA0Y 33414
,Cﬂpila! Losés Payemt: FFEE 183577 276538 - A76.538 ~82.061 o
EBR Management Fag 622208 522,076, 685000 703,149 AN ¥E8
. Syb-total Board Admin Exps. s 4867 035,557 Y088 453 414,765 441,753
Food Service: L L o o o
Chfetarls S&aﬁes Yaxes & Eene%’als 20568 0912 32,256 43,600 © 34440
Cﬂteﬂi‘g Cost 2E8,000. 252,250 264,656 24273 281,863
“Toldl Faod Seiviza Cosl 285 568 283,182 300312 308,523 416,303
Mranapsrsiion Couty: : - S :
Cuigite Purenased Servop -ALLO0D. A1.006 2025 43,076 44,153
Total Bafoes & Aflar Cara Expis CA000T T A1.600 42,025 "A3.076 “AA.153
Faclllty Expnnaaa e ) o o
Fac}ﬁiy Rent SFH2E500  §.018 818 1,040,237 1062137 1.084487
“Tatal Faclllry Expansﬁﬂ FhRRED 1,018,818 T040247 1,062,137 1084497
Total Expanses. TA20605. BADO7IA B7a2A%  Gauxdd 7060108
Nit Burpius {DaRoli) - § 20063 %0 252302 3 98068 3 SG.2BG . 637D
Fund Bafanca: 5 HIB5 AB28 $ 98 3 148dis § 243,230
Revenua Eedalator [2H0%
Expansé ascalates 2.50%
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START-UP BUDGET
Aseend Carear Acadsmy High School
Start-up Budget
Start-up persod

! Now-43  Dac-i3 Jan-14 Fab-14 Mar-14 Apr-i4 May-t4 Jun-td Juk€4 A4 Sep-id  Ou-dd Now-id  Beci2
{Charsr Approved
i Charter Conwact wi Spensor Executad
Landierd Activities - Faciiity Construstion & Development

Sita Plan Approvel

BuligingFRanovaticn Design

Gensral Contraciot Selecion

Construction

Canstrection Finansag

Cartificate cf Quoupancy
Rewvenue Sourtes Toral

C8F Ceant - Phaséa 1 FS 25000 § 25,000

ESP Loan - Credis Faciily s 7s.000 $ 000 § I50CC 5 48000 § 150006 § AONC
Totsl Stant-p Ravenug 3 w0000 Fs TS LTS CTEOIGGIG TS 15000 TS 45000 TS 45000 TS 20000 TS 25200 'S -7y -Fs WPy W78 Ly .
ESP Start-up Activities. - Parformed by E5P Staff
| Smf Recnitment v 5,000 ] 200 1,000 £.500 1,508
| Sched Prymcil A - ¥ islesin 10,050 0,008 10,000 10,608 10,000

Curriculur: Devalopmant v 5,300 1.000 1,060 1,500 1,500

Shverdsing v 10,600 1.080 1,063 1860 4000 Z500

Tespparary Ofice v 5006 1,060 1.088 1,000 1040 1,800

Interest Expensa r 1387 &7 157 267 257 £35
 Total Sarup Expenses i -V -7 - ete T 1258T 13 EET 4T57 18,367 17000 7 - F -7 g -F - -
wzmﬁmﬂn.ﬂ_u.ﬁamﬁ Imzame & 1383 _§ -8 - § - & - % 2433 % 1333 5 23 8 1633 F Eo0R & - § - & - & - % - & -
H
“ Key Assarnptions:

+ Ascend Career Avademy Charter approved inSotober 2013, with Sponsorlontract executed in April 2024,

H

»  Excility to be leased foom Deweloperflandiord at market rate rents and farms.

= She Plan Approval process begins when charter approved.

Ascend Career Academy

+  Initial start-up costs to be paid by E5P, evidenced by a loan/note with interect charged 3%
& Lender to-oover start-up and potential working capital shortialls during stabilization.

= Bullding/Rencvations to be designed and construeted in zecordance with off spplicable liws and erdinanvas.

= instaiizton of furniture, Hotures and equipment in Juby 2004, Sosts induded in year one aperaling budget,
» ‘Teachers setuo classrooms first week of Ausust 2014, Costs included in vear one ooeratine budeer,

+  DeveloperLandlord towork with Sowerning Soand to sdentify site to acoeenmodate 50,000 squsre fost {plus/minus Jeharter high school withl 000 students,

the then prevailing market rabe. E5P will use it's best efforts to secure the Schao! & Tredit Facility with

» Bullding fRencvation design process begins when charter approved; Developer/Landiord to retain Architert, Engineers and Consultants.

* Construction dosuments ready for submittal to lotal povernmental agendes within 80 « 120 days, building permits issued in January2014

+  Lendiord to start Construction Loan approval process within 30 days of He start of building desipn. Loan to tiose upen issuence of bullding permis

» Geners! Comtrachor selection process to begin within 30 davs of design stact. Contract awended 30-85 days before anticipated persnit issuance.

» Startrenosation [ broak pround ia Jangary 2034, seven i) month construdtion oycle. Building Certifioate of Dccupaney Boued in fivst to second week of fuly 2014
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BALANCE SHERT
Ascend Gareer Acadomy High Sthool
Balance Sheot « Govaramental Funds
Ag OF June 30, 2014
Lieneral
Furd
Assots
Gash and Cash BEqulvalenta £ 13833
Takal Gusrsn Assols 135,633
Tobsl Assets F 13,533
Llabillties and Fund Balance
Liabifttos
LoarnGradit Faclity & 76000
Takal Liabilites 76,000
FElsrief Balanes
Unrasarved {61, 357)
Tolal Fuad Balance {51,367)
Tatal Liabilities and Fund Balance ¥ 13,633
Aucand Carser Acadermy High School
Balance Sheet - Govarrvnental Funds
Az OF June 36, 2015
Gonoral
Fund
Azzols
Cash and Cash Equivalents % 379,500
Aceaunts Recaivabls 10,000
Tatg) Currerd Asaals 308,620
Talal Assels $ 386,620
Liabilities and Fund Balanca
Lilabititios
Accounts pavable & accrued expensos $ 106,581
Serued Fubl-year Payroll 323,353
Credit Eaclity “
Total Liabilites 420,834
Fund Bafance
Uinrozarad a0, 414)
Fakal Fusil Balancs {40.414)
Tatal Liabilities and Fund Balance 5 3p9520

Ascend Career Academy
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