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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Meeting Date Agenda Item Number

07/24/2012

cC-3

Open Agenda Special Order Request

_x_Yes __ _No Yes _X_No

TITLE:

Proposed New Job Description and Minimum Qualifications for the Director, Special Education
Operations Position.

REQUESTED ACTION: I

Adopt the proposed, new job description and minimum qualifications for the Director, Special Education
Operations position. This is the final reading.

SUMMARY EXPLANATION AND BACKGROUND: |

The job description for the Director, Special Education Operations has been created as a result of the analysis of the
organization. The organizational structure was reviewed with the School Board at the March 27, 2012 Board
Workshop. As a result of the input, the organizational chart was modified and presented on April 24, 2012 at the
School Board Workshop and approved at the May 15, 2012 School Board Meeting. The alignment will facilitate the
goals and objectives of Broward County Public Schools” Strategic Plan and will provide the appropriate services
and support to students and families to include identification, evaluation, and placement.

The Compensation Committee has reviewed and approved the new job description. This position is vacant and
will follow standard advertising and selection process. See attached Executive Summary.

SCHOOL BOARD GOALS: ]

X *Goal One:  Raise achievement of all students to ensure graduation from high school and readiness for post-secondary

education.

_*Goal Two: Improve the health and wellness of students and personnel.

X *Goal Three: Provide a safe and secure physical and technological environment for all students and employees.

X *Goal Four: Promote innovation which focuses on best practices and quality efforts that improve our best-in-class position.
__*Coal Five:  Recruit, develop, retain, and recognize high performing and diverse faculty and personnel.

X *Goal Six: Build strong partnerships with family, business, community and government at the classroom, school, area,

and district level.

__*Goal Seven: Ensure district’s leadership as an environmental steward through innovative ecology and energy conservation

programs.

FINANCIAL IMPACT: ]

There is no financial impact to the District.

EXHIBITS: (List) |

1. Executive Summary p.1
2. New Job Description, Minimum Qualifications & Position Point Factor p-2-6
3. 2009-2010 ESMAB Salary Schedule p.7
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CC-3 Amendment - July 24, 2012 Regular Meeting

Motion to Amend (Carried)

Motion was made by Mrs. Leach, seconded by Mrs. Good and carried, to amend
Job Description, page 2., Experience, to read: Minimum of seven (7) years within
the last twelve (12) years of progressively more responsible experience in special
education and/ or school psychology in a school-based and/ or district office
administrative position.
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THE SCHOOL BOARD OF BRQWARD COUNTY, FLORIDA

JOB DESCRIPTION

=

POSITION TITLE: Director, Special Education Operations
CONTRACT YEAR: Twelve Months

PAY GRADE: 30

BARGAINING UNIT: ESMA.B

QUALIFICATIONS:

EDUCATION:

EXPERIENCE:

ADDITIONAL
REQUIREMENTS:

REQUIRED:

PREFERRED:

REPORTS TO:

SUPERVISES:

POSITION GOAL:

An earned master’s degree from an accredited institution;
eligible for or possess Florida certification as a school
psychologist and/or certification in an area of exceptional
student education.

Minimum of seven (7) years within the last twelve (12)

ears of ressiv more respo sible experience in
y cilal,e \P and{or s ep 11 p
s@ﬁm%mﬁnﬂmrgrsmﬁ&—ﬂm%ﬂ’mve position.

Demonstrated knowledge in curriculum, supervision and
instruction and demonstrated success in leadership.
Experience in managing school/department and/or grant
budgets. Excellent oral and written communication skills.
Computer skills as required for the position.

Grant writing and grant management preferred. Bilingual
skills preferred.

Executive Director, Special Education & Support

Staff as assigned

To provide leadership and direction for the Special
Education Operations Department to ensure effective
implementation and compliance of programs and clinical
and related services provided to students and schools in
support of the District’s Strategic Plan.
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Director, Special Education Operations (Cont.) NEW

ESSENTIAL PERFORMANCE RESPONSIBILITIES:

The Director, Special Education Operations shall:

1.

10.

11.

12.

13.

14.
15.
16.
17.

18.
19.

establish and maintain policies and procedures which ensure compliance with
federal and state mandates and School Board policies, including adherence and
fulfillment of procedural safeguards for students and parents.

utilize appropriate professional assistance to maintain the quality and quantity of
special education programs, related services and support to meet student needs.
support the academic, social, and interpersonal student development through
results-driven professional development, providing appropriate clinical and related
services, and compliance monitoring of all programs and services.

provide direction for the development of assessment systems to ensure
accountability for the progress of students serviced within 504, special education,
SEDNET and other assigned areas.

collaborate with all District Advisory Councils to identify and address systemic
issues related to assigned departments.

collaborate with community organizations to provide and enhance services for all
students in support of the District’s Strategic Plan.

collaborate with other departments within the District to ensure an integrated
approach enhancing the assistance and support to students and schools within the
assigned areas.

ensure department/division priorities and projects assist in achieving the District’s
Strategic Plan.

develop and monitor the implementation of student support systems which promote
informed family participation.

provide oversight for the evaluation and selection of instructional materials and
equipment for programs in all assigned departments.

provide input at the federal and state level to influence the development and impact
of legislation and procedures which reflect the School Board’s priorities related to
assigned departments.

participate in the development of school-based funding systems for the purpose of
ensuring appropriate support of programs and services.

develop and implement systems to collect and use relevant data for planning,
policies, procedures, contracts, and programs for students within the assigned
departments.

perform and promote all activities in compliance with equal employment and non-
discrimination policies of The School Board of Broward County, Florida.
participate successfully in the training programs offered to increase the individual’s
skill and proficiency related to the assignments.

review current developments, literature and technical sources of information related
to job responsibility.

ensure adherence to good safety procedures.

follow Federal and State laws, as well as School Board policies.

perform other duties as assigned by the Executive Director, Special Education &
Support or designee.



Director, Special Education Operations (Cont.) NEW

SIGNIFICANT CONTACTS - frequency, contact, purpose, and desired end result:
Frequently works with the Executive Director of the Division, District
management at all levels, Office of General Counsel, school personnel, District
Advisory Boards, the community, outside agencies/vendors, students and families
to collaborate, support and implement district and department initiatives,
programs, services and compliance monitoring.

PHYSICAL REQUIREMENTS:
Light work: Exerting up to 20 pounds of force occasionally, and/or up to 10
pounds of force as frequently as needed to move objects.

TERMS OF EMPLOYMENT:
Salary and benefits shall be paid consistent with the District's approved
compensation plan, Length of the work year and hours of employment shall be
those established by the School Board.

FLSA OVERTIME CATEGORY:
Job is exempt from the overtime provisions of the Fair Labor Standards Act.

EVALUATION:
Performance will be evaluated in accordance with Board Policy.



Position Factor Listing

Director, Special Education Support Operations
Point Range: 1095 - 1154

Position Factors

1. Knowledge: Combined required minimum education/experience for competent performance

Experience Range - Years

Education Upto3 4-7 8+
A. High School 1 2 3
B. A.A/Vocational training 1 2 3
C. B.S/B.A. 1 2 3
D. M.S/ M.A. 1 2 3
E. MS+ (Sr. Mgmt.) 1 2 3

2. Human Relations Skills: All interpersonal skills required to produce the desired end result

Required skill level *Organization Contact Level

A. Mbderately important; courtesy /tact 1 2 3 4

B. Important; communicate ideas/lead team 1 2 3 4

C. Very important; influencing others; supervise/manage 1 2 3 4

D. Critical to end result; convincing others; lead/motivate 1 2 3 4

*Definitions _

1 - Immediate workgroup 2 - Outside of immediate workgroup

3 — Assistant/ Associate/Deputy Superintendents 4 - Superintendent, School Board; critical external
parties

3. Problem Selving: Thinking environment to perform job duties

Follow established routine and well-defined patterns
Some analysis; known solutions

Apply established principles; determine method
Follows broad policies; known objectives

Establish policies based on goals/strategies

mon®p




Point Factor Lisﬁng (Cont.)

Director, Special Education and Support Operations

Point Range: 1095 - 1154

4. Decision Making Freedom: Freedom to take action

A. Follows instructions; refer decisions to a higher authority

B. Occasional independent action; interpret practices/procedures
C. Independence within specialty area; report progress
D. Frequent independent action; may impact other areas
E. Regular independent action; follows broad policies

o

Position Impact: Degree of job impact on the District

Minor to total organization; moderate to work unit
Adpvisory to work unit; used by others to take action

Substantial direct impact on unit’s results

A.
B.
C. Substantial support, advice, and counsel to work unit
D.
E.

Authoritative to unit/substantial to District

Position Analysis Criteria

1. Knowledge

2. Human Relations Skills

3. Problem Solving

4. Decision Making
Freedom

5. Position Impact

D/2

Cl4






