Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Locationa Number: 5261

CHARTER RENEWAL APPLICATION COVER SHEET

NAME OF CHARTER SCHOOL SEEKING RENEWAL Imagine Schools at North Lauderdale Middle
CHARTER SCHOOL LOCATION NUMBER: 5261
NAME OF GOVERNING BOARD: The Learning Excellence Foundation of East Broward County, Inc.

Provide the name of the person who will serve as the primary contact for this renewal application. The primary contact should serve as the contact
for follow-ups, interviews, and notices regarding this renewal application.

CONTACT PERSON: Dave Gordon TITLE/RELATIONSHIP TO GOVERNING BOARD: Principal

MAILING ADDRESS: 1395 South State Road 7. North Lauderdale, Florida 33068

PRIMARY TELEPHONE: (954) 973-8900 ALTERNATE TELEPHONE: (954) 554-5793

E-MAIL ADDRESS: Dave.Gordon@jimagineschools.com

NAME OF EDUCATION SERVICE PROVIDER (if any): Imagine Schools

I certify that I have the authority to submit this application and that all information contained herein is complete and accurate, realizing that any
misrepresentation could result in disqualification from the application process or revocation after award. I understand that incomplete applications
will not be considered. The person named as the contact person for the application is so authorized to serve as the primary contact for this
application on behalf of the organization.

Fﬁw Jouglas

1
Printed Name Signature Date

[—



Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Locationa Number: 5261
Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Location Number: __ 5261

Broward County Public Schools
Charter School Renewal: Indicators and Standards

In accordance with Florida Charter School Law, a charter school may be renewed provided that a program review demonstrates that the school has
successfully fulfilled the terms of its contract [1002.33(7)(a)(17)]. In conducting a renewal program review, the sponsor will focus its analysis on
the school’s performance in three categories:

e Educational performance

e Financial performance

¢ Organizational performance

The following defines specific indicators (the types and level of information and data that will be collected) and standards (the benchmark by
which such indicators will be measured) that will be analyzed and evaluated within these three categories. It is a school’s performance within
these indicators that inform a charter renewal decision.

Furthermore, should a charter school meet the standards for renewal, the School Board of Broward County will also collect information from a
school about its plans over the term of its subsequent contract. Specifically, the school must submit requests for any
modifications/adjustments/amendments it proposes to make to its current contract that would take affect over the subsequent contract.

| mportant Reminders

All renewal applications must be submitted electronically, as one PDF file per school, to charterapplications@browardschools.com by 5:00 PM

Tuesday, November 30, 2010.

* Only electronic applications, submitted as a PDF file, will be accepted

* Renewing schools must clearly name and submit all documents, including the completed renewal application and all appendices referenced in
their application, in one PDF file for each of their renewing schools

» Renewal applications must contain a table of contents, clearly outlining all required components and identifying the pages where the contents are
discussed

* Applicants are to number all pages and ensure that pagination is in sequential order

* Applicants are to submit a 5-year budget as an appendix.

NOTE: Renewal applicationswill be reviewed as submitted; additional documents will not be accepted after 5:00 PM Tuesday, November 30, 2010.
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EDUCATIONAL PERFORMANCE

Focus Area Indicator Standard/Criteria Sour ces of Evidence
Federal AYP School Improvement status | The school has been identified for School Improvement. FCAT
Accountability AYP Standards

The school has been identified as a School In Need of
Improvement (SINI) with a Differentiated
Accountability (DA) Intervene Status.

AYP attainment The school did not meet AYP.

Sub-group(s) attainment of AYP | The school has achieved its AYP targets in identified
student sub-group(s).

The school met 77% of its 2010-2011 AYP criteria.

The School Improvement Plan Team determined how
much growth each sub-group must attain to make
AYP via Safe Harbor during 2011-2012 year.
Curriculum coaches facilitate data chats with teachers
to assess student mastery of NGSSS and use mini-
BAT data to drive instruction. Teachers use
instructional focus calendars to keep the instruction on
target.

Statement from charter school and list of attached appendicesindicating that standard has been met, or explanation if it has not.

Imagine Charter School at North Lauderdale Middle is determined to attain AYP status under the No Child Left Behind standards. The school
has 3 subgroups: Black, Hispanic and Economically Disadvantaged with the percentage of students in the Economically Disadvantaged sub-
group at its highest level. 94% of the students comprise this category. In Reading, scoring at grade level or above the Hispanic subgroup
increased from 24 to 26% showing a 2% gain. In writing, students maintained a high level of achievement with 92% of the students
reaching proficiency. Also in Writing, 93% of the Economically Disadvantaged subgroup improved performance by 1% . 91% of the
Black Subgroup improved in writing by 1%. Additionally, the Free and Reduced Lunch program increased to 97% the highest in the
school’s history.

The 2011-2012 School Improvement Plan addresses goals to achieve the learning gains necessary to pass AYP. The overall total, as well as the
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sub-groups, has been studied. The percentage of students passing has been analyzed, and the percent required to move the school forward is
forefront in the minds of all teachers and staff. Since the school only has three sub-groups, students fall into Black or Economically
Disadvantaged. In total reading, the school is striving for a minimum of 43% of students attaining a high level which is a 5% increase over last
year. In the Black subgroup for reading, our goal is to increase the number of students scoring at a high level by 7%. An increase of 8% is the
goal for our Hispanic sub-group, and Economically Disadvantaged students should increase their scores by 7% in reading. In total math, a
minimum of 45% of the students reaching a high level is the challenge, and for the Black subgroup, a math increase of 7% is needed with
students scoring at or above a high level. The Hispanic subgroup needs to increase the math score by 8%. The Economically Disadvantaged
subgroup needs to be increased by7%. In Writing, students have achieved AYP with 92% of the students scoring at a high level. Charts below
reflect the school’s performance.

Although subgroup proficiency is a struggle throughout the North Lauderdale community, the newly established administrative team at Imagine
Charter at North Lauderdale Middle is committed to implementing the intensive interventions necessary to boost students to grade level
proficiency during the 2011-2012 school year. Our determined goal is to make AYP via Safe Harbor for Black, Economically Disadvantaged,
and Total subgroups, in Reading, Math, and Writing. Safe Harbor is achieved by reducing the percentage of students who are below the
proficiency target by at least ten percent (10%). Safe Harbor targets are for Reading and Math are outlined in the table below:

Imagine Charter at North Lauderdale Middle sAYP Safe Harbor Targets
2011-2012
0,
2011 9% | 2LL% 2012 BL | 2012 OL
) == | Bdow | 10% of
Reading Proficie Target Target
— | Grade |BL
nt % %
— L eve — —
Black 29 71 7.1 63 37
Hispanic 26 74 7.4 66 34
Econ. Dis. 29 71 7.1 63 37
0,
201196 | 2LL% 2012 BL | 2012 OL
== | Bdow 10% of
M ath Proficie Target Tarqget
— | Grade BL
nt % %
- L evel - -
Black 23 77 7.7 69 31
Hispanic 25 75 7.5 67 33
Econ. Dis. 25 75 7.5 67 33
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Several programs have been initiated to increase student achievement. The middle school has hired a math/science coach and a reading/writing
coach who meet with the content area teachers weekly revising focus calendars, sharing best practices, planning activities and determining
student success. Coaches also model teach lessons, conduct lesson study, and provide assistance with planning rigorous curriculum. A “war
room” has been designed to be the focal point during the weekly data chats when teachers are analyzing individual student growth and
pinpointing specific student needs. The coaches work with the content area teachers to identify students most likely to achieve learning gains on
the FCAT. One strategy implemented is to pull out groups of students who have similar areas of need. Push In also provides students in need
with additional assistance during instruction. Imagine Middle School at North Lauderdale will initiate a Saturday School program paid through
Title 1 funds. Due to the staff turnover as well as the uncertainty of funds, the school’s Saturday Program will commence in January. These
students remain fluid as monthly data in the areas of reading, writing, and math is assessed. The school provides SES (Title | funded) tutoring on
Tuesdays and Thursdays to continue to support students in reading and math. The school has also been provided with ELO (Extended Learning
Opportunity) funds from Title | to offer additional tutoring to students who are not in our SES program.

Imagine Charter School at North Lauderdale Middle caters to grades 6-8 and is diligently addressing challenges to attain AYP status. Currently,
the school has meet criteria with the lowest 25% in both reading and math. The total number of students meeting reading proficiency in the
lowest 25 percent rose from 49 to73 percent. Imagine Charter School at North Lauderdale Middle maintained proficiency in the lowest 25
percent in math with a percentage of 67%. Furthermore, Imagine Charter Schools at North Lauderdale Middle maintains AYP criteria with the
FCAT Writes with 63% of our students scoring a 4 or above. Imagine Charter School at North Lauderdale Middle also has the second highest
science scores with 21 percent students at or above proficiency to other neighboring middle schools. The school grade from the Florida A+ plan
for the first time has computed to an “F”. Knowing that the school does not have a consistent record on making AYP, the new administration of
the school is aggressively implementing a plan to increase the rigor and the effectiveness of classroom instruction in all core subject areas. The
school has 3 subgroups which are Black, Hispanic and Economically Disadvantaged. For the 2010-2011 school year, three AYP subgroups need
improvement in reading and math. This year, the percentage of students who fall into the Economically Disadvantaged has risen to its highest
level of 97%. In writing, Imagine Charter School at North Lauderdale middle achieves 91% of students reaching proficiency.

The School Improvement Plan committee meets regularly to revise plans and goals to achieve learning gains critical to pass AYP. Being that the
lowest 25 percent made Adequate Progress in both reading and math, the pull out and push in plan will continue to be implemented school wide.
Curriculum Coaches and teachers will continue to implement small group instruction with students who fall in the lowest 25 percent in reading
and math. These students meet with Curriculum Coaches and teachers for one on one data chats, conferencing and small instruction in reading,
math, science and writing. The Curriculum Coaches are implementing a rigorous and critical thinking push in and pull out program mainly
addressing fluency and comprehension. Data indicates a decrease in the areas of the percentage of students meeting High Standards in Reading
and Math and the Percentage of Students Making Learning Gains, therefore, curriculum coaches are addressing the need for rigorous instruction
in all classrooms. Curriculum Coaches and the Regional Curriculum Coach are implementing weekly trainings for teachers and staff on
Marzano’s High Yield Instructional strategies as well as planning rigorous curriculum reflective with the Depth of Knowledge Wheel. The
trainings also include differentiated instruction, cooperative learning techniques, data driven instruction, NGSSSS, Interactive Word walls, and
technology integration. For the past four years, reading proficiency was not obtained by any sub-groups. Additionally, each grade level from the
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2010-2011 school year has shown a decrease in the percentage of students meeting high standards in reading. In order to address the need for
rigorous instruction in reading, teachers are implementing the use of high interest novels during reading instruction. Teachers meet with both the
School Reading and Writing Curriculum Coach, teachers address any challenges to the school wide reading plan and discuss any changes that
need to be made based on the data from mini-assessments, computer programs, or teacher observations. Teachers are trained once a week by the
Regional Curriculum Coach in order to infuse interactive and rigorous strategies into the reading curriculum. The Reading and Writing Coach
ensures that all lessons are differentiated and rigorous. During these meetings, the Reading and Writing Curriculum Coach shares information
given at the district’s Reading Coaches meetings. The Coach models effective instruction and employs the coaching cycle with the teachers as
they learn and expand their repertoire of instructional strategies. Teachers are implementing higher order questioning and metacognitive
strategies through the use of learning logs, reflective journals, and exit tickets. These written dialogues with the teacher provide valuable insights
into student growth and student needs and provide a basis for teacher-student conferences. The Reading and Writing Curriculum Coach and
Reading teachers meet with students for reading data chats and conferencing. Goals are set and action plans are adjusted based on student
progress.

Each grade level from the 2010-2011 school year has shown an increase in the percentage of students Making Learning Gains in reading. The 6"
grade students increased from 53 to 57 percent; the 7" grade students increased from 48 to 62 percent, and the 8" grade students increased from
27 to 55 percent. Teachers and the Reading and Writing Curriculum Coach have implemented a plan to continue rigor in the classroom so that the
learning gains in each grade level continues to increase. The reading teachers are determined for data to drive their reading instruction.

Since the 2004-2005 school year, Imagine at North Lauderdale Middle has attained AYP in total number of students meeting writing proficiency.
In the 2010-2011 school year, writing did met AYP despite the percentage of students meeting proficiency in writing decreasing from 79 to 63
percent. In order to meet the need of improving the percentage of students meeting high standards in writing, the Reading and Writing
Curriculum Coach meets on a weekly basis with the 8" grade Language Arts Department. The focus of these meetings is to ensure the school
wide writing plan and the Language Arts curriculum is adhered to with fidelity and rigor. The Regional Curriculum Coach has provided training
on writing process, FCAT Writes +, and Scoring Rubrics. Additionally, the Regional Curriculum Coach model teaches in classrooms and
supports the teachers with the coaching cycle. The Language Arts Teachers are highly qualified in the field of English and have attended
professional developments in writing offered by the School Board of Broward County, Title One professional developments and college courses.
The Language Arts Department has collaborated with the Regional Curriculum Coordinator to develop and implement a school wide writing
plan. This plan infuses the writing process across the curriculum as well as exposes students to a rich environment of writing experiences.
Students set writing goals, monitor their monthly Imagine Writes scores, and base their action plan for improvement on the states Six Point
rubric. The Language Arts department is determined to allow the data to drive their writing instruction.

The percentage of students meeting High Standards (FCAT Level 3 and Above) in Science has increased from the 2009-2010 to the 2010-2011
school year. The percentage of students scoring high standards increased from 16 percent to 21 percent. The Math and Science Curriculum coach
has provided science teachers with a school wide science plan. To increase our scores in Science, the 6" 7" and 8" grade students are enrolled in
a Health class with a scientific emphasis. The Math and Science Coach models and implements interactive Science labs on a bi-weekly basis.
Science and Math Coach model for teachers how to scaffold instruction and the 6" 7" teachers have implements Earth and Space and Life
Science Program. The Regional Science Curriculum Coach has trained the 8" grade Science teachers on the use and implementation of
Interactive Science Notebooks and Science Learning Logs. The students are engaged in “Do Now” activities upon entrance to the room and
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continue working from bell to bell with quality instruction from the experienced teachers. The end the class culminates with a metacognitive
approach to learning through the use of a learning log or exit ticket. Weekly, the Science Department meets with the Math and Science coach and
address effective classroom instruction, highly effective instructional strategies, equipment needs and student concerns.

The percentage of students meeting high standards (FCAT Level 3 and above) in Math has decreased from the 2009-2010 school year from 42%
to 29%:
6" grade decreased from 37% to 21%:; 7" grade students decreased from 38% to 32%:; 8" grade decreased from 49% to 38%.

Four reasons led to this decrease:
e Every Math teacher in grades 6 and 7 were first year teachers

e 8" grade was populated by a large percentage of double retained students
o Data chats were held quarterly
e Teacher did not have access to technology.

With the newly reconstituted administration, the Math and Science Curriculum Coach has collaborated with the middle school Math department
to implement school wide Math plan. Additionally, the school’s math teachers are experienced classroom teachers. The Math and Science
Curriculum Coach meets with the Math Department weekly. The meeting’s focus is to review school wide data, review and enhance lesson plan,
and learn effective teaching strategies. The Regional Curriculum Coach likewise meets with math Department weekly and has provided training
on the use of effective approaches to teaching middle school mathematics. The new administration has secured and purchased 24 lap tops (laptop
cart), 11 document cameras, and 11 Promethean boards. All math teachers will utilize a Promethean board and document camera to increase
their presentation systems. The math teachers utilize least 2 working desktops and are on a bi-weekly rotating schedule for the lap top cart. Title |
funds will secure software to provide students with another avenue to grasp mathematical concepts.

The overall total, as well as the sub-groups, have been analyzed for percentage passing as well as the percent needed that it will take to move the
school forward. Since the school only has three sub-groups, most students fall into two main sub-groups of Black and Economically
Disadvantaged. In total reading, the school needs a minimum of 45% of the students reaching a high level. This amount is a 10% increase over
last year. In the Black subgroup for reading, the school needs to increase the number of students scoring at a high level by 6%; the Hispanic
subgroup needs to increase by 9%, and economically disadvantaged group needs to be increased by 6%. In total math the school is expecting a
minimum of 40% of the students scoring at a high level, an 11% increase from last year. In the Black subgroup for math, the school needs to
increase the number of students scoring high level by 5%; the Hispanic subgroup needs to increase by 9%, and the Economically disadvantaged
subgroup needs to increase by 9%. In Writing, the school has achieved AYP with 63% of the students scoring at a high level.

To achieve AYP goals, the school has attained two Curriculum Coaches through Title 1 funding. The coaches meet with the content area
teachers weekly to discuss skills on the focus calendars, to share best practices, to plan activities and to determine which students are meeting
with success and if not, what do we need to do to help them. Imagine has also hired new teachers that are highly qualified in their content
subject area. In addition, Imagine’s Regional Curriculum Coach meets with teachers and School Site Curriculum Coaches weekly to plan
activities, address rigorous curriculum, and share best practices. Coaches are collaborating with content area teachers and two interventionists to
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help identify specific strategies needed to address student deficiencies. In addition, a push in program for reading, writing, math and science has
been implemented. Imagine at North Lauderdale will provide a Winter Break Tutorial as well as a Saturday School program paid through Title |
funds for all students. These students will remain fluid as teachers are constantly assessing and using data to address needs. The school provides
SES (Title | funded) reading and math tutoring on Tuesdays and Thursdays to continue the support for our level 1 and level 2 students. The
school has also been provided with ELO (Extended Learning Opportunity) funds from Title | to offer additional tutoring to students that are not
in our SES program. Additionally, Level 1, 2, and 3 students will be invited to attend after school FCAT tutorials on Mondays and Wednesday.

Each classroom is now uniform in its expectations. All classrooms post instructional objectives in student friendly terms as part of the standard
board configuration which includes the homework, a “Do Now” activity, and an evaluation tool. The teachers follow a master schedule which
adheres to the state mandated minutes for all core subject areas. The school uses state adopted textbooks which emphasis student centered
activities and provide extra practice for all AYP sub-groups as well as providing extension activities for students who are above level.

The school has made a concerted effort to provide highly qualified certified teachers for the students. 70% of the staff is new to the school. This
infusion of new teachers has provided the needed spark to move instruction. The administrative support has diligently worked to provide
consistent focused instructional feedback to teachers. A walk through schedule and the coaching cycle are followed to provide focused feedback
to teachers. Also, the school based coaches clarify the expectation that teachers are to use researched based proven instructional strategies.
Strengthening the rigor in all classrooms has been addressed through many staff development workshop, planning period conversations, and
lesson study and is monitored by coaches and administration by frequent walk-throughs. Content area teachers have common planning to discuss
strategies and to plan rigorous lessons with the Title One Coaches. Lesson plans are monitored by the administration weekly.

The school provides staff development which is chosen based on student needs from test information, teacher request, or administrative choice.
Each teacher develops a Professional Growth Plan with assistance from the Title One Coaches in order to insure teachers are outlining the area
that they have identified as needing improvement. Staff training has been provided on ESOL Strategies, Effective Instructional Strategies, Data
Analysis, Higher Order Questioning and Curriculum Rigor, Reading and Math Centers, Items Specification for FCAT, Writing Process, and
Standards Based Curriculum Instruction. Additionally, lesson study groups with each grade level and data discussions occur on a weekly
schedule. The middle school teachers are participating in a Professional Learning Community on reading using the book How to Teach Reading
Even When You Are Not a Reading Teacher. These weekly discussions, along with sharing curriculum ideas, are helping to infuse reading
strategies in all content areas. The teachers have also had staff development on CRISS strategies and continue to work collaboratively on
improving their teaching pedagogy.

Federal Accountability Documents Found in Educational Performance Appendices:

A. AYP Standards
Z. FCAT

Statutory References: 1002.33(7)(a)(4)
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FocusArea I ndicator Standard/Criteria Sour ces of Evidence
State FCAT achievement Students at the school demonstrate proficiency or FCAT - State A+ Plan Report’
Accountability progress towards meeting proficiency, in subjects AYP Report
tested (mathematics, reading, writing and science)
School grade “C” or above School grade as determined by FL DOE
Annual student gains Students are making one-year’s worth of growth FCAT
annually in mathematics and reading.
Annual gains of students 50% make one-year’s worth of growth FCAT
achieving in the bottom 25%
% of students tested The school is appropriately administering applicable | FCAT
state standardized tests to its students.
Relative performance The school’s performance meets or exceeds the FCAT
performance of schools with closely comparable
student populations.

Statement from charter school and list of attached appendicesindicating that standard has been met, or explanation if it has not.

Imagine Schools at North Lauderdale Middle demonstrated improvement in the A+ plan in several areas. The percentage of students meeting
high standards (FCAT Level 3 and above) in Science increased by 5%. The percentage of students making learning gains in reading increased by
15%. Adequate Progress of the Lowest 25% has now been met in both Reading and Math. In 2009 the Adequate Progress of the Lowest 25% in
reading was 49%. This percentage did not meet AYP. However, this year that percentage point has increased by 24% in Reading, now meeting
AYP. The Adequate Progress of the Lowest 25% in Math has sustained and maintained AYP status. The Adequate Progress of the Lowest 25%
in the school Grade Points Earned increased by 13 points.

The scores of the neighboring schools consisted of Lauderhill Middle with a “D” academic performance grade, Silver Lakes and
Lauderdale Middle School performance “C” rating on the state A+ plan. Lauderdale Lakes Middle scored a “C” on the
state A+ plan this year.

Through the use of Title I funds, the school has attained two Curriculum Coaches in the areas of math, science, reading, and writing. The
Coaches meet regularly with the teachers. Imagine’s Regional Curriculum Coach meets weekly with the middle school teachers to model writing
strategies appropriate for all curriculum areas. The master schedule has been created so that teachers share a common planning time. This time is
designated for teachers to collaborate on the instructional focus, student data, behavioral issues, and high-yield instructional strategies. Integrated
curriculum is the goal and common planning provides the opportunity for lesson collaboration to be planned. The Curriculum Coaches meet with
the middle school teachers bi-weekly to continue the instructional dialogue through lesson study and peer coaching. Weekly team meetings
address topics such as student friendly instructional focuses, data results from the FCAT, BAT, SAT 10, mini-assessments, instructional
strategies, word walls, student work, FAIR assessments, Reading Strategies, and NGSSS.

The Math/Science and Reading/Writing Coaches meet weekly with teachers to model curriculum strategies, study professional literature, and
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review test data. The master schedule has been strategically designed to provide common planning for teams of teachers to collaborate on skill
integration and effective curriculum strategies. Team meeting topics include Student Friendly Instructional Focuses, data results from the FCAT,
BAT, SAT 10, mini-assessments, instructional strategies, student work, FAIR assessments, Reading Strategies, and effective instructional
strategies.

To increase Science achievement, teachers have identified students most likely to score a level 3 or higher in Science. Teachers have developed
pullout groups for the students and a push in models of instruction for all of students to increase knowledge of the science benchmarks. The
school is using the instructional focus calendars suggested by the district and assessing the students regularly to measure growth. The school is
providing a “Science Night” for parents to increase their knowledge of the skills being measured and to provide strategies to extend the learning
into the home. To improve Writing scores, the teachers were taught how to analyze FCAT Writes samples according to the state rubric. The
Writing Coach models the Six Traits and process writing. The teachers are also provided writing instruction from our Imagine Regional
Curriculum Coordinator on a regular basis. Weekly, the Imagine Regional Curriculum Coordinator works with teachers by modeling writing
strategies and by providing staff development on the writing process. The Writing Coach, teachers, and the Imagine Regional Curriculum
Coordinator have collaborated on the development on a middle school writing plan. The students are participating in monthly Imagine Writes
assessments as thus far averaging a 3 on the FCAT Writes Six Point rubric as scored by teachers of students in 8" grade on both Persuasive and
Expository prompts. Students engage in the BAT assessments following the schedule of Broward County Schools. Additionally, process writing
has been implemented in the middle school classrooms along with rubric scoring across the disciplines. A newly written writing plan for the
middle school has been implemented as well.

Based on FCAT data, students have been divided into homogeneous reading groups, and all students are either engaged in an intensive reading
class as required by the state or a critical thinking class emphasizing test taking skills and strategies. Vocabulary is emphasized and utilized in
interactive word wall activities throughout the curriculum areas. The 90 minute block has been set up in two week cycles, which has a breakdown
of each minute to ensure the most success of our students. The school year starts off for level one student by using REWARDS (Reading
Excellence: Word attack and Rate Development Strategies). REWARDS provides struggling readers with flexible strategies for decoding —
multi-syllabic words in order to build reading accuracy and fluency. The class then moves to Read XL for its lowest performing students and
incorporates other skill building activities to increase student progress. For the level 2 students and above, the school uses supplemental
materials such as the researched based Reading Express which focuses on tested skills and builds fluency into the everyday reading lesson. The
school has purchased several new sets of class novels to increase the variety provided to the students. Reading strategies are taught to the
teachers in weekly team meetings to increase the teachers’ knowledge of reading techniques. The teachers are involved in a Learning
Community using the book, How To Teach Reading When You Are Not a Reading Teacher. The focus on this professional text allows the staff
to have a basis for discussions that center on students who are deficient in reading and provides instructional practices to meet the needs of these
struggling readers.

Teachers utilize the district adopted math series which encompasses the Next Generation Sunshine State Standards. The school continues to use
the pull-out model for those students who are scoring below level 3 and for bubble students to ensure the continued growth in math.

Each month, the Curriculum Coaches provide Focus Calendars establishing a road map to achieve the standards tested on the FCAT. The Focus
Calendars include the areas of reading, writing, math and science. Based on the data from the mini-assessments or other assessments, secondary

11
11



Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Locationa Number: 5261
Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Location Number: __ 5261

focuses are addressed for individual students or groups of students. The Curriculum Coaches have identified the bubble students in reading and
math. These students are pulled for extra assistance during their elective time. In addition, these students have been targeted for Saturday
School, SES tutoring, and ELL tutoring.

To increase Science scores, the school has attained a Science Curriculum Coach funded through Title 1. To assist students, we have established a
pullout program as well as a push in model to increase test taking skills and knowledge of science benchmarks. The school is using the
instructional focus calendars suggested by the district and testing the students regularly to recognize growth. The school is providing a “Science
Night” for parents to increase knowledge of the skills being tested and to provide ideas to help their child at home.

There is a shift in the philosophy of teaching Writing, and teachers are actively incorporating writing in all content areas Title One has secured a
Curriculum Coach for reading and writing. The Professionally Certified Reading and Language Arts teachers analyze FCAT Writes anchor
papers according to the state rubric. The teachers have been trained to utilize the Six point assessment rubric for student work. Rubric scoring has
been incorporated into all subject areas. Also, the Curriculum Coaches and Language Arts teachers integrate the Six Traits into the teaching of
the writing process. The Curriculum Coaches and Language Arts Teachers meet with the students to conference as part of the writing process.
This one-on-one conversation allows the teacher and student to collaborate on skills that need improvement and set goals based on the FCAT
Writes Six Point Rubric. The teachers are also provided writing instruction from our Imagine Regional Curriculum Coach on a regular basis.
The students engage in monthly Imagine Writes and the district BAT writing experiences. Imagine at North Lauderdale Middle School has
developed a school-wide writing plan where writing is integrated throughout the curriculum. Writing skills and processes needed to effectively
communicate through writing will be evidence from FCAT Writes+. This assessment will reflect the rich experiences and the effective
instructional techniques utilized by the middle schools staff.

The school — based Curriculum Coaches, have studied student progress and have been implemente4d structures and processes to increase reading
scores. Based on FCAT data, students have been divided into homogeneous reading groups, and all students are enrolled in an intensive reading
class, as required by the state, or a critical thinking class which emphasizes test taking skills and strategies. Vocabulary is emphasized and
encouraged by all teachers. The 90 minute block has been implemented in the middle school. The school year starts off for level one student by
using REWARDS (Reading Excellence: Word attack and Rate Development Strategies). REWARDS provides struggling readers with flexible
strategies for decoding — multi-syllabic words in order to build reading accuracy and fluency. The class then moves to Read XL for its lowest
performing students and incorporates other skill building activities to increase student progress. For the Level 2 students and above the school
uses supplemental materials such as Reading Express which focuses on tested skills and builds fluency into the everyday reading lesson. The
school has purchased several new sets of class novels for reading classes and literature circles in order to increase the variety provided to the
students. Reading strategies are taught to the teachers in bi-monthly meetings to increase the teachers’ knowledge of reading techniques. The
teachers are involved in a Learning Community using the book, How To Teach Reading When You Are Not a Reading Teacher. Utilizing the
knowledge in this book allows the staff to have a basis for discussions that center around students who are struggling in reading.

The school followed the district’s lead and adopted a new math series which encompasses the Next Generation Sunshine State Standards. Each
teacher has received in-depth training on the new standards and implementation of the new standards. The Curriculum Coaches, continue to use
the pull-out model for those students who are scoring below Level 3 and for bubble students to ensure the continued growth in math.
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Imagines’ Science scores were the second highest amongst the three neighboring schools. The percentage of students making adequate progress
in reading in the lowest 25 percent is higher than 2 of these schools. The percentage of students making adequate progress in math in the lowest
25 percent is higher than one of these schools and only 6 percentage points lower than the highest score. The percentage of students making
learning gains in reading is only one percentage point lower than two of the above mentioned schools. The percentage of students meeting high
standards (FCAT Level 3 and Above) in reading is only 5 percentage points lower than one of the other schools mentioned above. Two the three
schools had a greater decrease in overall FCAT Points Earned. These two schools lost over 30 points between the last two school years.

State Accountability Documents Located in Educational Performance Appendices:

A. AYP Report
D. State A+ Plan Report

Statutory References: 1002.33(7)(a)(3); 1002.33(7)(a)(4); 1002.33(16)(a)(2)

Focus Area

I ndicator

Standard/Criteria

Sour ces of Evidence

Mission-Specific
Accountability

Achievement of

school/mission-specific

goals

The school is achieving, or making significant progress
towards achieving, the school/mission-specific goals as
defined in the school’s contract.

The “Six Measures of Excellence” unite all of the
nation’s Imagine Schools as part of the Imagine
Schools’ family. Through the inspiration of Imagine's
founders, the Six Measures provide a framework for
the school’s design against which achievement is
measured annually. Schools are held accountable for
providing viable activities which promote the Six
Measures in order to ensure successful outcomes on
annual evaluations. All faculty and staff members are
active participants in various task forces, which serve
to promote the Six Measures. These task forces meet
regularly, working in collaboration with administration
and the governing board, to enhance the overall success
of the school. Imagine School Grades demonstrate the
school is achieving Imagine’s Six Measures of
Excellence.

Employee Handbook

Statement from charter school and list of attached appendicesindicating that standard has been met, or explanation if it has not.
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Statutory References: 1002.33(7)(a)(3)

Narrative from charter school explaining how these standar ds have been met, or reasons and explanations if they have not.
List any Appendices.

Include your plan to improve and/or maintain your goalsfor the upcoming term of your charter.

The mission of Imagine Charter at North Lauderdale Middle states: “ Our mission isto unite our stakeholdersin an effort to effectively educate our
students morally, emotionally, and socially by making them citizens of character with excellent leadership skills and academic achievements.”

The mission of Imagine Schools, Inc. (Educational service provider of Imagine Charter at North Lauderdale Middle ) states, “Imagine Schools
partners with parents and guardians in the education of their children by providing high quality schools that prepare students for lives of
|eader ship, accomplishment, and exemplary character.”

The key factors that we believe are our underlying philosophy of Imagine School’s Six Measures of Excellence:
Academic Achievement

Shared Values

Parent Choice

Character Development

Economic Sustainability

New School Development

In addition to be graded on AYP, the Florida A+ plan, all Imagine Schools are also annually graded on the Six Measures of Excellence. Imagine
Charter at North Lauderdale Middle received a grade of an “A-" during the 2010-2011 year. The Six Measures are defined as:

1.Academic Achievement

The first measure is “Academic Achievement” which encompasses not only our State and Federal grading system but also our Imagine grades.
Students’ academic achievement is fundamental to the mission of our school and, accordingly, we maintain a rigorous, differentiated instructional
delivery system that aligns with Florida’s Next Generation Sunshine State Standards (NGSSS), The Common Core Standards Initiative (CCSI),
and Imagine Schools’ Standards-Based Curriculum. Imagine instills in us to teach our students about real life events and make them part of our
students’ daily studies. In addition, we help students learn to love reading by making reading fun. Finally, relationships are developed between
students and adults that activate a love of learning.

All Imagine Schools measure Academic Achievement with “same student” annual learning gains on the Stanford Achievement Test 10" ed. (SAT-
10) math and reading subtests — a norm-referenced test aimed at assessing student achievement when compared to his or her peers across the
nation. SAT-10 data provides educators with an additional framework to consider when evaluating student academic achievement. While the
FCAT 2.0 measures student mastery of Florida benchmarks, the SAT-10 assesses grade appropriate content that reflects both state and national
standards. Additionally, SAT-10 test items measure up to four achievement parameters: content cluster, process cluster, cognitive level, and
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instructional standard. Each student in grades kindergarten through fifth is given the SAT-10 at the beginning and the end of the academic year.
The difference between the Norm Curve Equivalent from the Fall and Spring batteries determines each child’s annual learning gain. The school
goal is for each child to show at least one school year’s worth of growth noted by SAT as a 1.00 gain

For the 2010-11 school year, students’ mean learning gain in reading was 1.03, and in Mathematics the mean learning gain was 1.05. This
surpasses the recommended 1.0 made by SAT — 10. SAT-10 scores indicate that students are making at least a year’s worth of growth when
compared to a representative sample of students across the country. Imagine Charter at North Lauderdale Middle received an Academic
Achievement grade of a “B.” from Imagine Schools, Inc.

2. Shared Values of Justice, Integrity and Fun

The next measure is “Shared Values”. This measure is extremely important because of the values it encompasses — justice, integrity, and fun.
Justice does not mean sameness or equality, but that everyone is treated uniquely and appropriately. Each parent/guardian, student, and colleague
is treated as a special, unique individual.

Integrity means that every employee is responsible for the organization’s results, both locally and nationally, for the good of the whole. Imagine
stakeholders agree to do our best and accept responsibility for our actions. Adults model integrity for students on a daily basis.

“Fun” means creating a joyful environment in which stakeholders are empowered to make decisions that lead to meaningful teaching and learning.
Decisions are shared, but not made by consensus. They are made by a decision maker who, after seeking advice and weighing all options, is
empowered to make the decision and is held accountable for the decision. Many teachers and school leaders choose Imagine because they know
they will be asked for advice and will have the opportunity to be the decision maker on critical issues that affect the entire school. Students also
make decisions. When Mr. Bakke, CEO of Imagine, visited Imagine Charter at North Lauderdale, he asked a third grade class what “Fun” was in
the Imagine Way, a little boy raised his hand and said “I have fun because | get to choose the center or project | want to do. My teacher allows us
to make decisions”. If we can get students to learn to make good decisions now, think what a great future we will have! The school’s grade on
2010-2011 Shared Values was an “A-*

3. Parent/Guardian Choice

The next measure is “Parent Choice”. As a charter school, Parent Choice impacts enrollment. Since the school does not have assigned
boundaries, staff has to win parents over so they “choose” our school. Parents choose Imagine at North Lauderdale for many reasons. We believe
the parents like the choice that our school is a K-5 elementary school with a middle school on the campus as well. Knowing that an older sibling
can bring home a Kindergartener or first grader gives parents peace of mind. In addition, parents frequently say that they choose Imagine North
Lauderdale Middle because faculty and staff take the time to listen and make a genuine effort to help them. . Since the school is small, everyone
knows the children and their parents. Parents feel comfortable coming into the school because they are recognized and are referred to by name.
The parents know that their child is safe because the staff at Imagine charter at North Lauderdale Middle is a family.

Imagine’s annual Parent Survey is one method used to measure progress in Parent Choice. Administered each March, parents are asked a variety
of questions and the school is graded accordingly. The 2010-2011 Parent Choice grade of an “A” reflects parental satisfaction in choosing
Imagine Charter at North Lauderdale Middle. Part of the Parent Choice measure is how successfully the school involves parents in their child’s
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education. Literacy, math, and science nights effectively educate and encourage parents to take an active role in monitoring their child’s academic
achievement. During 2010-2011, over seventy-six percent (76%) of parents reported the school offers activities to get involved with their child’s
education. In addition, seventy-seven percent (77%) of parents said they are satisfied with the quality of education their children are receiving.
Seventy-two percent (72%) of parents said they are likely to recommend our school to others. But a score on a survey is only half of the measure.
Parents also give written feedback such as, “I choose Imagine School for my child because the teachers and staff are very kind, loving, and caring.
The teachers and staff make sure that my child understands the work that they give her to do and if she needs additional help with anything they
are the first to help her.” Another parent wrote, “I chose Imagine because of the great feedback I’ve gotten from other students and parents, saying
how strong their kids’ learning ability develop(s).” Parent satisfaction is crucial to our mission. Positive survey feedback and increased
enrollment demonstrate that parents are satisfied with Imagine Charter at North Lauderdale Middle.

4. Positive Character Development

Imagine Schools at North Lauderdale Middle emphasizes positive character development measured through student and parent survey results.
Survey data reveals how effectively the character education programs impact the school climate in a positive manner. During the 2010-2011 year,
seventy-nine percent (79%) of students said they resolve arguments and conflicts peacefully. Likewise, seventy-one percent (71%) of students feel
they have chances to be leaders in class and at school. Seventy-two percent (72%) of parents said they see positive changes in their children’s
behavior as a result of our school’s emphasis on character development. Our 2010-2011 Positive Character Development grade was an “A-".

To further develop students’ character, a new initiative was implement this year. Students now receive at least thirty minutes of Character
Education enrichment a week. The Character Education curriculum includes “Character Counts — The Six Pillars of Character”, authentic
literature with trait-based themes, and interactive activities provide students with opportunities to model positive character development.
Students who demonstrate the Character Trait of the Month are recognized on a centrally located bulletin board and celebrate their
accomplishments at a Character Assembly.

Documenting and tracking discipline incidents is another method used to measure positive character development. The new administrative team is
committed to and has been diligent in documenting all behavioral incidents so identification of students in need of interventions is effective,
accurate, and timey. Our Response to Intervention (RTI) process provides a system to meet students’ emotional and social needs while
maintaining a school climate that prioritizes safety and academic achievement.

5. Economic Sustainability

Living within the school’ means is taken seriously at Imagine Schools. Imagine Schools strive to be strong and vibrant for the children enrolled.
Careful stewardship of limited financial resources is essential, as Imagine must have the funds to pay for buildings, salaries, computers, insurance,
books, and other start-up and operating costs. Imagine Charter School at North Lauderdale Middle employees work steadfastly to be economically
sustainable and use funds so that they will most benefit teaching, learning, and school growth. Imagine schools expect every staff member from,
administrators to teacher, to understand school’s finances and to take responsibility for making wise spending decisions. Economic vitality and
stability are as important as academic achievement in ensuring the school’s continued success. The school’s Economic Sustainability Committee
maintains expenses in line with revenue without negatively impacting the educational program.

6. New School Development
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New School Development involves expanding the school’s facilities and programs. As an established school, Imagine Charter at N. Lauderdale
Middle is not graded in this area; however, an active committee that focuses on forming partnerships and raising awareness of this Imagine school
in the community, takes new school development seriously. This committee facilitates community partnerships and strives to network with
families to recruit students for upcoming school years. Additionally, New School Development committee members provide insight into class
configuration, using space wisely, outfitting classrooms for twenty-first century technology, and maintaining the overall school grounds.

Mission Documents L ocated in Organizational Performance Appendices:
A Employee Handbook

Statutory References: 1002.33(7)(a)(3)

FocusArea I ndicator Standard/Criteria Sour ces of Evidence
Educational Implementation of the mission The school is implementing its mission as defined in the | SAT 10 Reports
Program school’s contract.

Implementation

The mission of Imagine Charter School at North
Lauderdale Middle is dedicated to helping parents
and guardians educate their children by creating a
safe, stimulating, and nurturing environment which
encourages participation, creativity, and enthusiasm
for learning. This mission statement is posted
throughout the school, stated regularly on the
morning announcements and discussed at board,
faculty and student government meetings.

Implementation of curriculum and
instructional techniques

The school is successfully implementing curriculum and
instructional techniques as defined in the school’s
contract. Teachers at Imagine Charter at North
Lauderdale Middle continuously review student
data with Curriculum Coaches, taking into
consideration strengths and weaknesses, in order to
plan instruction for all students, making sure to
give special consideration those ELL, ESE and
below grade level students. Within the classrooms,
teachers differentiate instruction using centers that
enable them to work with small groups on their

Professional Learning
Community Calendar

Pull-Out/Push-In

Implementation Program
Plan

Extended Learning
Opportunity Dates

Leadership Team
Responsibilities

Leadership Team Calendar

Broward’s Comprehensive
Reading Plan




Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Locationa Number: 5261
Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Location Number: __ 5261

instructional level and target each student’s
individual needs. Teachers refer to the district’s Lesson Plans
struggling student charts for reading and
mathematics and use data to screen, diagnose, plan | S.T.A.R. Strategic Targets for
intervention lessons and progress monitor, At the Academic Rewards
beginning of the year, teachers use the SAT 10,
FAIR, and BAT to place students correctly, plan
instruction appropriately and scaffold differentiated
activities accordingly.

Middle School Master
Schedule

Teachers’ Assistant Binder

Implementation of specialized The school implements demonstrably effective
instruction for students, particularly | instructional techniques that support struggling students | cHAMPS
of those below grade level achieve grade level. All teachers at Imagine Charter

at North Lauderdale Middle review student data | Demerit Referral System
collaboratively with Curriculum Coaches, taking
into consideration strengths and weaknesses, in | Rtl Daily Accountability Plan
order to plan instruction for all students, making
sure to give special consideration those ELL, ESE | Rocket Learning
and below grade level students. Teachers refer to
the district’s struggling student charts for reading
and mathematics and use data to screen, diagnose,
and plan intervention lessons and progress monitor.
At the beginning of the year, teachers use the SAT | cyrriculum Maps
10 to place students correctly, plan instruction
appropriately and scaffold differentiated activities | ESOL Student List and Support
accordingly. In order to strengthen reading | Schedule

achievement for struggling and at-risk adolescent
learners the school has included daily 90 minute | Advanced Reading Challenge
Intensive Reading time for all students who scored
a Level 1 on the FCAT. Students are homogenously | FCAT Scores
grouped by their reading level. Researched based
materials and instructional strategies are geared
specifically to promote their success.

IRT Checklist

Advanced Reading Challenge

Students performing below grade level in math
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receive additional support for work on the skills
needing reinforcement and re-teaching. The math
focus calendar provides teachers with a framework
for pacing and scope and sequence. By monitoring
progress twice a month with Focus Tests, teachers
are able to identify students’ specific weaknesses
and provide support within the classroom by
creating a secondary benchmark center either at the
computer or in a teacher directed center for review.
These students also have a Student Performance
Plans, which provide an avenue for extended
support at home.

Data-driven decision-making

The school competently uses qualitative and quantitative
data to inform and guide instructional planning and
practice aligned with Sunshine State Standards.
Imagine Charter at North Lauderdale Middle uses
the test data provided from the FCAT, BAT, SAT
10, and focus tests to drive instruction. Each test is
analyzed and the results are used to determine the
skills to be taught each month. Inside each
classroom, the teachers use the data from their
individual students to group them according to
deficiencies and provide individualized instruction.
Teachers also have access to the BEEP program,
which is a computer based resource tool, available
through the Broward County Public School System.
This program assists with lesson plans, various
resources, and mini-assessment tests (focus tests).
Teachers include students in these data driven
decisions and conduct student led conference in
order to provide students with timely feedback,
discuss their misconceptions, and set future goals.
Teachers  believe that involving students
encourages them to participate actively in and take
responsibility for their own learning.
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Teachers also include parents in discussion
involving student data with regular communication.
Progress reports go home each quarter, as do report
cards. Teachers conduct three parent teacher
conferences a year. Teachers, parents and students
complete goals, strategies and informational
comments on Student Performance Plans (SPPs).

Implementation of exceptional
education programs

The school provides quality services for exceptional
students as defined in the school’s contract and as
required by applicable law. Imagine Charter at North
Lauderdale Middle employs a full-time ESE
teacher who works with the students with
disabilities either in the classroom or in small pull-
out group. A paraprofessional assists with required
paperwork. The school follows all state and federal
mandated requirements for ESE as required by law.
Broward County School District provides a school
psychologist who tests students and works with
parents.  The school contracts the services of a
speech and language pathologist for students who
have articulation problems or are language delayed.
These individuals work closely together with the
classroom teachers to ensure that all students are
receiving the appropriate instruction, as well as the
necessary accommodations and/or modifications as
stated in their IEP’s.

Implementation of ELL program

The school provides quality services for English
Language Learner students as defined in the school’s
contract and as required by applicable law. Students at
Imagine Charter at North Lauderdale Middle are a
very diverse population. All teachers who work
with the ELL population are currently enrolled in
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ESOL classes or are ESOL endorsed. Students are
tested at registration based on parent information
regarding home language. Students are then tested
and classified ELL if applicable, within the first 20
days of school.
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Statement from charter school and list of attached appendicesindicating that standard has been met, or explanation if it has not.

Implementation of curriculum and instructional techniques

CURRICULUM

Implementation of our Mission as defined in our charter contract

The personalized mission of Imagine Schools at North Lauderdale is to assist parents and guardians educate their children by creating a safe,
stimulating, and nurturing environment encouraging participation, creativity, and enthusiasm for learning. This mission statement is posted
throughout the school, stated regularly on the morning announcements and discussed at board, faculty and student government meetings. We
believe we have met this standard, but strive for excellence so that our diverse culture and unique philosophy is witnessed by anyone entering our
school.

The first part of the school’s mission speaks to Imagine’s commitment and dedication to parents. Through parenting workshops, effective
conferences, and family events, this goal has been accomplished. The automated call system, Parent Link, has enabled us to improve school to home
communication resulting in greater parent participation. The new administration is conscientiously focusing on updating the school’s website to
provide minute by minute school information. Evidence of our success in this area can be seen through the attendance at our meet and greet
meetings, open house, science night, and holiday dinner in collaboration with the holiday shop. The annual Family Literacy Night at Imagine
Charter School at North Lauderdale Middle affords parents and students to obtain library cards. Community partnerships with neighboring grocery
stores encourage family math activities, educating the whole family in basic mathematical concepts. The annual Parent Book Fair proved to be
successful in providing opportunities for parent involvement in the educational setting of Imagine North Lauderdale. The school’s Parent Choice
Committee evaluates the success of these endeavors and makes adjustments to improve the school’s next family event.

The second part of the school’s mission has resulted in a concerted effort to provide a safe and nurturing environment. By securely gating the
entire school facility, along with constant monitoring and patrolling of the school’s front entryway, this goal has been drastically improved.
Additionally, an arrival and dismissal plan that ensures safety has been implemented reducing incidents of disciplinary infractions. The CHAMPs
program is yet another school-wide initiative contributing to a reduction in behavioral infractions. Teachers model and provide consistent
procedures for specific activities throughout the day. Administration provides support and guidance through frequent walk-throughs and teacher
conferences. A discipline matrix provides consistent responses to behavioral concerns. The Response to Intervention Plan provides a vehicle for
tiered intervention monitored through constant communication between the involved parties. A support team provides teachers with effective
strategies and counseling techniques for specific students. Additionally, a Behavior Intervention tracking system monitors student behavior. The
Daily Student Planner provides an additional communication tool to report incidents of academic or behavioral concerns as well as to report
academic and behavioral commendations. The Character Education Program recognizes student achievements both academically and socially.
Students are nurtured to reach their full potential by engaging them in various service learning projects; the Harvest Drive connects Imagine
students with needy families within our local society. The classrooms reflect positive promotion of learning through student work samples, student
of the week displays birthday recognitions and active student leadership councils.

Active learning stimulates creative thinking and cultivates an enthusiasm for learning. The recent initiative of the S.T.A.R. (Strategic Targets for
Academic Rewards) lesson planning process engages teachers in planning thoughtful instruction. Engaging teachers in a reflective study of the
instructional process, the S.T.A.R. lesson plan approach incorporates varied instructional techniques. When walking through classrooms, one will
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see a board configuration including an essential question, student friendly objectives for each specific subject being taught, and the daily schedule
so that students are aware of the focus and pacing for the day. The instructional delivery encompasses an opening activity that hooks the student into
the lesson. The lesson sequence then specifies the explicit, modeled, and guided instruction. Higher order questioning and activities developed
using the Depth of Knowledge Wheel and bloom’s taxonomy are evidenced in lessons. The concluding part of our lesson planning initiative focuses
on student practice and active engagement. Students become more responsible for their own learning by participating in collaborative structures
encouraging consistent checking for understanding of the lesson’s objective. Additionally, this initiative provides time for the teacher to thoroughly
check students’ understanding and record observations through a checklist, learning log or anecdotal notes. This initiative is monitored through
administrative walk-throughs as well as classroom observations from the Curriculum Coaches and the Regional Curriculum Coordinator. Teachers
engage in regular dialogue with the coaches regarding instructional effectiveness and goals for improving their practice. Professional Learning
Communities (PLCs) have been developed to focus on the key components of an effective lesson.

Title | funding has allowed the new administrative staff to hire two instructional coaches: reading/writing and math/science. Instructional coaches
are not assigned a regular classroom teaching assignment, and they are expected to work with students in whole and small group
instruction in the context of modeling, co-teaching, and coaching in other teachers’ classrooms. With as much fidelity as possible,
coaches strive to adhere to the recommended percentage of coaching time as stipulated by Broward County’s k-12 Reading Plan.

o Whole Group Professional Development 5
e Small Group Professional Development 10
e Planning 10
e Modeling Lessons 15
e Coaching 15
e Coach-Teacher Conferences 15

e Student Assessment

e Data Reporting

e Data Analysis

e Meetings

e Knowledge Building

e Managing Reading Materials
e Other

l_\_pmo'lmoo@

Core Academic Area Strands

The four core academic areas of reading and language arts, mathematics, social studies, and science are divided into strands and organized into
essential information and skills needed by all students. The Curriculum Guide also contains essential questions that assist teachers in
interdisciplinary, thematic planning for student learning.
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The following table lists the strands and instructional materials for each of the core disciplines.

Discipline Strands Resources
Reading Reading, Writing, Listening and Speaking, | On-Level: Novels, Classroom Libraries, Holt: Elements in
Viewing and Presenting Literature

Below-Level: Read XL and Rewards, Soar to Success 6"
grade, SRA Corrective Reading Labs
Supplements: Great Source: Reader’s Handbook and Source
Book, Measuring UP test preparation, Beep

Language Arts Writing, Listening and Speaking Holt: Elements of Literature

Social Studies

History, Geography, Civics and
Government, Economics

Geography-Glencoe: The World Its People

Civics and Government: Civics: Prentice Hall: Civics
Today, citizenship, Economics, and You

History —Glencoe: The American Nation

Mathematics

Number Sense, Concepts, Operations,
Algebra, Geometry, Measurement, Data
Analysis and Probability

Glencoe Algebra I (for advanced students)
Glencoe Integrated Math

Amsco Test :Prep, Math Coach Test Prep
Beep

Below Level: Math Party, Otter Creek Math, Great Source
Math Summer Success Program

Science

Earth and Space Science, Life Science,
Physical Science, Health, Science and
Technology, History and Nature of

Science, Science as Universal Inquiry

Pearson Science Series
Science Lab and Equipment

Imagine’s standards-based curriculum is delivered through universal ideas, or themes, at each grade level and is aligned with state curriculum
benchmarks. The themes are broad enough to allow for creative connections across and among subject areas. In this way, essential skills in the core
subjects can be synergized and enhanced by the infusion of the humanities, the arts, and technology.

Listed below are the Essential Questions, themes and sample questions for grades 6-8:

Grade 6 — Relationships
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What relationships exist between the plants and animals in various ecosystems?
In what ways is the lifestyle of a culture related to its geographical location?
How might we establish relationships among the literary elements in our writing?
What relationships exist between and among numbers?

Grade 7 — Patterns

How have weather patterns affected our planet over time and for the future?
Are there certain societal patterns which determine our civic responsibilities?
What geometric patterns might we identify in works of art?

How might we develop an original pattern of prose?

Grade 8 — Universes

What microscopic universes can we observe using scientific technology?

What universal ideas can we explore through the events of our nation’s past and in light of its present circumstances?
Does a particular “course of action” influence our literacy preferences?

In what ways are algebraic equations used to measure distance and time in the universe?

Instruction relates content to overarching grade- level themes in order to build a sense of connectedness and significance into each student’s
learning experiences. Instruction stresses a purposeful bridge to prior knowledge so that new information has both relevance and meaning for each
learner. Students are involved in project-based learning, which includes:

a compelling question or concern related to authentic, unpredictable real -world situations;

e investigations requiring students to ask and refine questions, debate ideas, make predictions, design plans and/or experiments, gather
information, collect and analyze data, draw conclusions, and communicate ideas and findings to others;

e artifacts which inspire students to learn concepts, apply information, and represent knowledge in a variety of ways as they address
authentic questions and real world issues;
collaboration among students, teachers and others in the community; and

¢ technology which supports students in data gathering, data analysis, communicating and document preparation.

The Reading and Language Arts Program (Grades 6-8)

The strands, standards, content knowledge and performance objectives that follow are designed to maximize exposure to Imagine students’ real life
experiences through the interaction with quality text. Students are routinely afforded opportunities to talk, listen, read, write and view life in its
many complexities and expressions. Emphasis is placed on continuous metacognition and reflection so that students are able to monitor their own
learning. After careful consideration of information, students share their thoughts through dialogue in order to validate their understandings. This
‘Harkness’ approach is used in the most illustrious educational institutions and perfectly complements the Imagine model for interdependent
learning. It is our expectation that by working with these skills and with these objectives that our students will become literate, productive,
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responsible, and thoughtful citizens.

Students will master the following language arts skills:

Using the reading process to construct meaning;

Understanding and applying the terminology in literature and literary devices;

Recognizing and comprehending the characteristics of various literary forms;
Analyzing literary selections in their entirety;

Identifying characters, and their persona, through their words and/or their actions;

Evaluating the author’s purpose or intent as evidenced by the actions or events which occur within the selection;

Learning to select and use different forms of writing for specific purposes, e.g., to explain, to inform, to persuade, or to entertain.
Targeting research activities designed to help students collect and interpret information for communication through age-appropriate
media productions, research reports, and projects;
e Employing the various forms of writing across all disciplines to inculcate revising and editing skills toward the production of error-
free compositions;

Learning how to take lecture and research notes as a précis for, subsequent evaluation and use;

Identifying key elements of effective and informative presentations toward the eventual creation of a personal rubric for self-
evaluation.

The Mathematics Program (Grades 6-8)

At the core of the curriculum is the meaningful application of mathematics to solve viable and authentic problems. Students engage in the discovery
and exploration of number theory, data investigations, probability, and algebraic thinking to name but a few. These young adolescents experience
simulations of workplace competencies through cooperative and interdependent endeavors with peers in finding creative solutions to complex and
challenging issues.

Imagine students develop mastery of core mathematical skills needed for higher education and future employment. Students learn how to apply
mathematics across the curriculum as they forge mathematical reasoning into a tool for life-long learning. Students engage in opportunities for
individual and group problem solving, in-depth experiences with the tools and applications of new technologies, within a creative instructional
program which explores mathematics as an exciting career option for both genders.

Students are exposed to and master the following mathematical skills through understanding and application of rational numbers, linear functions,
proportionality and measurement:

e Learning Algebra and Geometry;
e Integrating skills across subject areas;
e Promoting flexibility in data analyses;
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Introducing dynamic Pythagorean relationships;

Developing linear functions;

Locating square roots;

Extrapolating mathematical reasoning and problem solving into real world situations;
Advancing the use of technology to enhance learning and understanding.

We believe that algebra is a powerful tool of symbolic thought, one that reduces relationships to their essentials. The capacity for such abstract
thought is common to all people from early childhood on. We capitalize on students’ innate capacity for abstraction and implement the Integrated
math systems of algebraic instruction.

The Science Program (Grades 6-8)

In the 21*" century, understanding the purposes, methods and value of science is an essential competency for responsible citizenship. Imagine’s
science curriculum inculcates the recognition that scientific literacy is a critical component of life in an interdependent, global economy. In a world
where change occurs with the speed of exponential tripling, making sound decisions as citizens and voters requires recognizing cause and effect
relationships between and among human actions or their impact on the environment within the realities of the world as revealed by quality scientific
research.

Imagine students study the life and physical sciences as well as earth and space sciences across all grades. Imagine students learn about the societal
impact of scientific research and technology. Our students engage in “hands-on, minds-on” exploration of science processes and develop the
essential and enduring skills for applying scientific thinking.

Inquiry based learning is the school’s current philosophy for science instruction which is another philosophical shift for teachers that will result in
academic growth. Throughout the year, students will engage in short term as well as long term inquiry based science experiments. Teachers are
currently facilitating these experiments using the 5E model. We are using the Five E Model for Science instruction, where teachers engage, explore,
explain, elaborate and evaluate with the students. Teachers engage the students with a quick investigation via reading text, demonstration followed
by predicting an answer to a question in the science journal. When the teacher progresses to the explain stage, teachers provide students with
cooperative exploration activities, giving them common, concrete experiences that help students construct concepts and develop scientific skills.
Students build models, collect data, make and test predictions, or form new predictions. In the explain stage, students share ideas in their own
words and listen to their peers’ ideas. The teacher clarifies the students’ concepts, misconceptions, and introduces scientific terminology as well as
connecting the students’ explanations to experiences they had in the engage and explore stages. The elaboration stage assists students correct
remaining misconceptions and results in a deeper understanding of concepts. Students engaged in activities that challenge them to apply, extend, or
elaborate concepts and skills in a new situation. Teachers evaluate students’ understanding of concepts and various skill proficiency. Teachers use a
variety of formal and informal assessments to monitor understanding and progress toward learning outcomes. Students also test their own
understanding and skills through written reflections.

Students are exposed to and master the following scientific principles:
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Structure and function in living systems;
Relationships in ecosystems;

Diversity and adaptations of organisms;
Chemistry, compounds and solutions;
Properties and changes in matter;

Basic principles of Physics;

Weather patterns and forecasting;
Global and regional challenges;

The history and structure of the Earth;
Space phenomena and the universe;

The molecular basis of heredity;
Biological evolution;

Interdependence and behavior of organisms.

Inquiry based learning is the school’s current philosophy for science instruction which is another philosophical shift for teachers that will result in
academic growth students are engaged in short term as well as long term inquiry based science experiments. Teachers are currently facilitating
these experiments using the 5E model. The Five E Model for Science instruction is being implemented; teachers engage, explore, explain, elaborate
and evaluate with the students. Teachers engage the students with a quick investigation via reading text, demonstration followed by predicting an
answer to a question in the science journal. When the teacher progresses to the explain stage, teachers provide students with cooperative
exploration activities, giving them common, concrete experiences that help students construct concepts and develop scientific skills. Students build
models, collect data, make, and form new predictions. In the explain stage, students share ideas in their own words and listen to their peers’ ideas.
The teacher clarifies the students’ concepts, misconceptions, and introduces scientific terminology as well as connecting the students’ explanations
to experiences they had in the engage and explore stages. The elaboration stage assists students correct remaining misconceptions and results in a
deeper understanding of concepts. Students engaged in activities that challenge them to apply, extend, or elaborate concepts and skills in a new
situation. Teachers evaluate students’ understanding of concepts and various skill proficiency. Teachers use a variety of formal and informal
assessments to monitor understanding and progress toward learning outcomes. Students also test their own understanding and skills through written
reflections.

The Social Studies Program (Grades 6-8)

Imagine’s curriculum, along with curriculum from SBBC, strives to prepare our learners for leadership in a panglobal economy. Our focus is on the
processes, both historical and contemporary, which influence events and decisions at the local, state, national, and global levels. These include
geographic, cultural, governmental, economic, and historical factors. Purposeful, essential instruction relies on well-established strategies of inquiry
built on integrated facts, thus, rigorous instruction has been introduced in the form of Interactive Notebooks and Document Based Inquiry.

Sixth graders learn geographic concepts to deepen their grasp of the relationships between geographic conditions and human activities. As they
broaden their understanding of the nature of our planet, Imagine students also learn to connect current cultures and significant historical events to
geographic locations and influences.
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Seventh graders focus on the attributes of the United States’ political and economic system. Students learn the differences between American ideals
of citizenship and other models practiced around the globe currently and historically. Our students learn to see the significance of the American
republic’s values of free enterprise, democracy, and constitutional principles as it distinguishes this country from others.

Eighth grade learners concentrate on the history of the people of the United States. Imagine students learn the traditional names and events of
importance in a multi-cultural society along with the processes and issues which have defined our nation. They grow to understand how and why
these forces continue to be a significant part of the evolving American way of life. Students are socially, as well as academically prepared to
embrace the challenges of a rigorous high school program and the increasing complexities presented by a global society. The social studies
program is designed to help learners appreciate real time current events in terms of their historical etiologies. News and historical documents are
interpreted with insights gained from events which long preceded present manifestations.

Social Studies instruction is designed to:

e Increase students’ appreciation and sense of connection with U.S. and global history, the history and culture of diverse social groups,
and the environment that surrounds them;

o Deepen students’ knowledge and understanding of content introduced through the strands of economics, civics, and geography in
relation to historic and current events;

o Integrate content presented through the social studies strands with mathematics, science, reading and language arts;

o Explore the visual and performing arts through multicultural and historical perspectives;

e Increase students’ inquiry and sense of ownership in what they learn through interdependent research, collaborative real-world problem
solving, and project-based learning;
Involve all students in simulations which immerse them in curriculum content with modern relevance;

e Promote individual characteristics of leadership through the study of past and present iconic figures, individual goal setting, community
service, and multi-grade mentoring activities;

o Encourage participation in a meaningful service project related to grade level themes;

o Facilitate the completion of that self-selected project related to grade level themes.

The Enrichment Programs (Grades 6-8)

Curriculum at Imagine Charter School at North Lauderdale Middle is designed to promote literacy in reading and language arts, mathematics,
science and social studies. Enhancing the knowledge and skills acquired in each of these disciplines is achieved through enriching experiences
offered through the humanities and performing arts, health and physical education, media and information literacy, financial literacy, technological
literacy and service learning. Just as the core disciplines are standards-based, so are enrichments opportunities. It is the commitment of Imagine
charter at North Lauderdale to expand the horizons of every learner by exposing each of them to great ideas, great works, and great thinkers in an
effort to inspire a lifelong love of learning.
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Financial Literacy

Preparing young people to understand and actively participate in their own financial well-being is fundamental to adult independence. Imagine’s
curriculum teaches personal financial management skills as they relate to the basic principles involved in earning, spending, saving, borrowing and
investing.

The financial literacy strands includes:

Critical consumerism;

Community and financial responsibility;

Risk management awareness;

Relationships between income and education;
Personal financial responsibility and resourcefulness;
Credit and debt liabilities and opportunities;

Wise planning, saving, and investing practices.

Technology Literacy

As noted above, in this Conceptual Age, technology is expanding at a rate of exponential tripling with the information base changing every 6-9
months. As educators, we are obligated to prepare our students for exciting challenges. Students use technology tools to enhance learning, to
increase productivity and creativity, to construct technology-enhanced models, to prepare publications, and to produce an almost infinite variety of
creative works. Imagine is dedicated to expanding avenues to capitalize on its productive volatility. Students interact with peers, experts and other
audiences using telecommunications and media. Students utilize technology-based research tools to locate and collect information pertinent to the
task as well as to evaluate and analyze information from a variety of sources. FCAT Explorer is utilized regularly for assessment preparation.
During these activities, students also learn to understand the social, ethical and human issues related to pursuing technology in their daily lives.
They are expected to demonstrate responsible use of technology systems, information and software.

Health and Physical Education Programs

Imagine’s Health and Physical Education curriculum focuses on health and physical fitness skills, as well as interaction and competitive sports. As
students progress through the grade levels, activities and experiences that emphasize the importance of a healthy lifestyle are implemented.
Teachers and instructors work on the premise that a sound body is essential to a sound mind. When students are healthy, active and physically fit,
they are more motivated to learn about the world around them. Imagine Charter at North Lauderdale Middle School focuses on building
understanding, knowledge and developmentally appropriate skills and practices related to health and physical fitness, as students progress from one
grade to the next.

Health
Health topics are closely linked to our science content and physical education. Key concepts of the program include:

e Basic hygiene and health habits
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Nutrition

Functions of body parts and systems
Disease prevention

First aid and safety

Dangers of substance abuse
Benefits of exercise

Physical Education
The Physical Education Program helps our students keep fit through a variety of organized activities that focus on

Control and coordination of movements
Rhythm, agility and balance

Simple sports skills

Basic games and exercise

Fitness

Respect for rules

Sportsmanship

Proper use of equipment

Strategy

Competitive and no-competitive sports
Lifetime sports

Character development

Character Education

Respect and Responsibility — these are just two of the character traits and values at the heart of the culture at Imagine Charter School at North
Lauderdale Middle The school community lives in an age where technology and social concerns dictate the need for an emphasis on character
development. The basic principles of character education have been incorporated to devise a positive and influential program for our students. The
character education program includes, but is not limited to the following:

The teacher as caregiver, model and mentor

The classroom as a democratic community

Activities that promote values and ethics

Encouraging moral reflection

Discussions of issues and answers, problems and solutions
Conflict resolution and students as mediators

Parent and community involvement
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e Character Education Task Force comprised of teachers, administration, parents and students

The following core values are emphasized in the Character Education Program:

Citizenship: Understanding the role the individual plays in society

Cooperation: Working together toward goals common goals in an interdependent world

Fairness: Treating others impartially, maintaining an objective attitude toward those whose actions and ideas are different
Honesty: Being sincere, not cheating or lying

Integrity: Standing up for your own beliefs, and resisting social pressure

Kindness: Being helpful, compassionate and gentle toward all living things.

Pursuit of Excellence: Striving to do your best and not giving up

Responsibility: Thinking before you act and being responsible and accountable for those actions

Paositive Thinking: Teaching the value of a positive outlook, and utilizing positive language as a reinforcement technique
Tolerance: Being understanding and receptive to the difference in others

Patriotism: Developing a love and pride in our country

Imagine Charter School at North Lauderdale Middle engages all students in monthly character education evaluations of their classmates, focusing
on the character trait of the month. Every student selects a peer who was observed performing an act demonstrating the designated monthly
character trait and writes a description of the observation. Students then share their written observations with the class further the character trait
observed. A general election is held as votes are cast for the class representative. The general consensus of the class determines the winner. These
“Kids of Character” are honored and celebrated at monthly Character Education Assemblies where an award is presented to each recipient of the
Character Ed Award. In addition to the awards presentation, a different grade is selected to present a performance relating to the character trait of
the month. Our character education program engages students in the application of multiple skills which include the writing process, character
evaluation, oral presentation, practicing the democratic procedure of voting, debating, and drama.

Service Learning: Learning to Serve-Serving to Learn

Service learning projects Enhance the character education component extending the values and ethics infused into each subject area. Service
Learning represents the connection of intellectual and character development. Students engage in the skills necessary to solve real world problems,
while they begin to evolve into active and compassionate members of society.

A primary goal of the standards-based curriculum is to extend the students’ learning beyond the school community to the real world. When students
comprehend the connection between academic content and the problems of everyday life, they are then able to apply their knowledge beyond the
school setting.

Knowing and doing are entwined in the service learning activities of each grade level. Our teachers guide and direct our students to identify and
select a problem that reflects a local, national, or international concern. A plan is then devised to engage students in relevant activities that provide
them with an informational background, active service, and community awareness related to the issue. Students engage in hands-on experiences that
create an awareness of the significance of their roles as members of a community. Students take responsibility for their learning, as they discover
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the positive impact of their actions on others. An example of this is the most successful Harvest Drive when our students contribute food and
household essentials to those less fortunate in our school community.

Conflict Resolution

Our learning communities model those of the real world, offering many opportunities to teach students how to handle conflict constructively. The
students are taught to recognize various forms of conflict, as well as those situations that may lead to conflict. They not only learn how to solve
problems, but they learn how to prevent them before they occur. Conflict avoidance and conflict resolution skills are infused into each of the core
subjects as they relate to content. Brainstorming is a technique that our students apply to create a list of alternative solutions to historical conflicts in
social studies, while they write about “peaceful” resolutions to conflicts found in literature. With a curriculum that involves students in thinking,
writing and talking about conflict resolution, our goal is to make children responsible for analyzing and solving their own conflicts in positive ways.
The school’s newly hired Security Specialist/ Behavior Management Specialist utilizes conflict resolution strategies to assist students in learning
appropriate methods to solve conflicts.

Imagine Charter School at North Lauderdale Middle engages all students a character education program. Monthly, written reflections explaining
how a student has demonstrated the charter trait of the month is requested by each teacher. Students share their written reflections with their class,
and a general election is held within the class. These “Kids of Character” are honored and celebrated at the monthly Character Education assembly.
Our character education program engages students in the application of multiple skills which include the writing process, character evaluation, oral
presentation, practicing the democratic procedure of voting, debating, and drama.

Every middle grade student will pursue a comprehensive, academically oriented core curriculum that is relevant, challenging, integrative, and
exploratory. Our curriculum provides direction for what young adolescents should know and be able to do and helps them achieve the attitudes and
behaviors needed for a full, productive, and satisfying life. Students will be empowered with the knowledge derived from studying the ideas,
experiences, and traditions found in the core, elective, and exploratory curricula. Imagine’s design elements and the central characteristics of the
program are aligned to the philosophy of This | Believe and Turning Points. Educating Adolescents in the 21% Century, which provide a
comprehensive vision for the middle level student. Goals for student achievement include:

e Thinking and Communication: Every middle school student will develop the capacities for critical thought and effective communication.

o Character Development: Every middle school student will be helped to personalize ideas and to develop the ability to make reasoned
moral and ethical choices.

e LearningtoLearn: Every middle school student will develop a repertoire of learning strategies and study skills which emphasize the goal
of independent learning.

e Instructional Practice: Instructional practice will emphasize active learning strategies consistent with the goals of the core curriculum and
the developmental characteristics of young adolescents. Being grounded in standards, relevant to adolescents’ concerns and based on how
the adolescent student learns best. Multiple learning and teaching approaches responding to the diversity of the students is provided.
Engaging and interactive teaching approaches will enhance and accommodate the diverse skills, abilities, and prior knowledge of young
adolescents, and draw upon students' individual learning styles

o School Culture: Every middle school student will experience a positive school culture reflecting a strong, student-centered educational
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philosophy.

Extracurricular and Intramural Activities. Every middle grade student will have access to extracurricular and intramural programs
which will develop a sense of personal connectedness to school through activities which promote participation, interaction, competition, and
service.

Student Accountability: Every middle school student will be accountable for significant standards of academic excellence and personal
behavior.

Scheduling: The school schedule for the middle grades will facilitate equal access by all students to the full range of instructional programs
and student support services with flexible organizational structures.

Assessment: Assessment programs for our middle school are comprehensive, measuring a broad range of educational goals related to
student achievement and program effectiveness. The primary purposes of middle school assessment are to compile data leading to
improved curriculum, instructional programs, and student support services.

Professional Preparation: Educators demonstrate a committed to young adolescents, holding a shared vision, and high expectations for all.
An interdisciplinary team of teachers will work with a common group of students developing a strong learning community with its sense of
unity where students and teachers have developed secure relationships and students feel safe and supported and are encouraged to take
intellectual risks.

INSTRUCTION

All classrooms utilize differentiated instruction, hands-on learning and multiple modes of instruction to reach all learners. Teachers regularly engage
in professional development on rigorous curriculum, high-yield, researched-based instructional strategies which are monitored consistently by the
leadership team. Teachers have increased time on task enhancing instructional delivery and methodology. These key instructional techniques have
provided continuity, order and consistency throughout the school.

Higher order questioning techniques. The Planning and Preparation Section of the Imagine Curriculum Guide is a resource for higher order
questions. Teachers are required to use and post appropriate questions when working on specific skills. Questions aligned to the Depth of
Knowledge Wheel are incorporated into weekly lesson plans. Teachers use questions to clarify, probe assumptions, probe reasons and
evidence, ask for viewpoints and perspectives, proved implications and consequences and questions that encourage students to explain their
thinking. Teachers teach students to ask questions of themselves and their peers. This creates and sustains an intellectually stimulating
classroom environment that values student participation and thoughtfulness.

Clearly Written Objectives and Timely Feedback: Instructional objectives for each lesson are clearly posted on the board written in student
friendly language. Students are able to explain what they have learned for each lesson throughout the day. Webb’s Depth of Knowledge
and Bloom’s Taxonomy provide a model for teaching critical thinking skill. Setting objectives provides students with direction for their
learning. Criterion-referenced feedback, assessment feedback, peer feedback, self assessment feedback keep students informed of their
progress.

Positive Reinforcement: Teachers incorporate specific examples of historical people who have made a positive contribution to our society
into daily lessons, reflecting the connection between effort and achievement. Students’ effort and achievement are reported through
progress reports and report cards. Focused discussions on students’ attitudes and beliefs provide the avenue to change behavior through our
character education program which recognizes and rewards positive attitudes and behavior. Instructional strategies include sharing stories
about people who have succeeded through repeated effort. Learning logs that required metacognitive processes to analyze the students’
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successes and challenges have been implemented. We focus on symbolic recognition where students will have a way to remember a
significant event that produced a rewarding result. According to research, recognition is most effective if it is contingent on the
achievement of a certain standard. We believe symbolic recognition is more substantial than tangible rewards.

o Differentiated Instruction: Teachers differentiate the assignments and centers for students on grade level, approaching grade level, and
beyond grade level. We strive to effectively reach students of varying readiness, interests and experiences in the world. Teachers engage
students through different learning modalities and use varying instructional approaches matched to student learning styles and needs.

e Learning Centers. Teachers prepare activities and materials designed to teach, reinforce, and extend a particular skill or concept. Activities
address specific learning levels and learning styles. Learning centers motivate students to be self-directed with their explorations of topics.

e Integrated Technology: Technology is a critical tool for learning and is part of the daily routine in each classroom. Every classroom is
equipped with computer workstations with Internet access, on-line access to reference material and access to the school’s instructional
software collection. Students have access to programs to review information or to prepare individual and group assignments. The newly
purchased lab cart provides students and teachers with 24 laptops, 11 document cameras, and 11 promethean boards to enhance instruction.

o Project-Based Learning: Project-based learning is central to our incorporation of multidisciplinary instruction. Projects allow students an
opportunity to apply the skills and concepts mastered in class to real world problems or situations. Critical thinking and problem solving,
required through the projects, engage student in activities that require them to inquire, conjecture, invent, create, produce and find answers
to relevant problems.

o Cooperative grouping: Grouping students to work collaboratively and cooperatively offers benefits for learners. In small groups, students
can share strengths and also develop their weaker skills. They develop their interpersonal skills. They learn to deal with conflict.
Cooperative groups are guided by clear objectives; students are engaged in numerous activities that improve their understanding of subjects
explored. Benefits of cooperative learning include improvements in communication, decision making, and conflict-resolution skills.

e Modeling Using Concrete Tools: Modeling is employed as an integral part of instruction at every level, in every discipline, and for every
purpose. Such techniques as “Read and Say”, picture maps and KWL charts are among the daily tools for teaching students to embrace the
skills. Graphic organizers are utilized to transform the ‘invisible into visible’ information. Students break a concept into its similar and
dissimilar characteristics using T-charts, Venn diagrams, cause and effect links, and compare and contrast organizers. Research shows that
knowledge is stored in two forms: linguistic and visual (nonlinguistic). The more students use both forms in the classroom, the more
opportunity they have to achieve. We agree that the use of nonlinguistic representations not only stimulates brain activity but required
critical thinking; therefore, our teachers have been trained in Interactive Notebooks and Two Column Note-taking which employ both forms
of knowledge.

e Home Learning: Homework provides students with the opportunity to extend their learning outside the classroom. Our home learning
varies by grade level and is based on data. Home and school works closely together to ensure student academic success. Our homework
reinforces classroom lessons, provides for individual instruction, improves student performance through practice, helps establish effective
study habits and involves parents in the education process.

I mplementation of specialized instruction for students, particularly of those below grade |evel

The instructional program at Imagine Charter at North Lauderdale Middle emphasizes differentiation or rather a specialized instruction for students
that focus on their specific needs. We do not adhere to a one size fits all method of instruction. Teachers model the “I do, we do, you do” gradual
release model which emphasizes a well planned whole group lesson with systematic student engagement and practice in order to have frequent
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checks for understanding. Teachers record observations through anecdotal notes or skill checklists to document student responses. Once noted that
students are struggling with the grade level content taught during the whole group lesson, teachers design specialized lessons addressing the
students needs.

The Response to Intervention Mode is implemented. Response to Intervention, most often identified as a three-tiered approach (Tier 1, Tier 2, Tier
3), is recommended as a way to integrate educational problem-solving school wide. By using the “Response to Intervention (Rtl) mode. Imagine
charter at North Lauderdale Middle provides high-quality instruction and intervention matched to student needs, monitor progress frequently to
make decisions about changes in instruction or goals and apply child response data to important educational decisions. Rtl is applied to decisions in
general, remedial and special education, creating a well-integrated system of instruction/intervention guided by child outcome data.

Like the Secondary Reading Department of the Broward County School Board, Imagine Schools is committed to promoting and enhancing quality
instruction in reading by ensuring that all students will read at or above grade level, close identified gaps in literacy, and prepare literacy leaders for service
in our schools. Guiding Principles that assist us in achieving this goal include:

Literacy is the key to lifelong learning.

e Students learn to read by reading.

o All students have the right to acquire the literacy skills they need for lifelong learning.

e Literacy instruction must be embedded across the curriculum.

e A knowledgeable and skillful teacher has the biggest impact on achievement in the classroom. All teachers must be equipped with the knowledge
and skills to model and teach effective literacy skills in their subject areas.

e Students should read, write, and discuss every day, in every classroom.

¢ Students are more motivated to learn when they have access to high quality, relevant, and engaging texts.

e  Effective reading instruction should emphasize important concepts and big ideas.

e The meaning of text is not contained in the words on a page. The reader constructs meaning from print.

e Teachers create the learning environment that recognizes and builds on learning, behavioral, cultural, and language strengths.

e Students need explicit, systematic instruction through strategic teaching and modeling.

e Good readers comprehend text through metacognition - one's ability to think about and control thinking processes before, during, and after
reading.

e An effective reading program encompasses the six areas of reading: oral language, phonemic awareness, phonics, vocabulary, fluency, and
comprehension.

e  Assessment that demonstrates student strengths, as well as weaknesses, drives effective reading instruction.

e Reading and writing are integrally related.

e Learning is a social process. It is enhanced when students collaborate.

e  Effective reading instruction has a planned, specific instructional purpose with explicitly identified teaching points.

e Effective reading instruction is differentiated to meet the needs of individual students and the group.

Effective reading instruction encourages active student participation.
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e The principal is the literacy leader for the school.

o Decisions about the next steps in literacy for the individual, the school, and the district, are based on a wide range of timely, relevant, and accurate
data.

e  Developmental, research-based knowledge of how children learn informs effective instruction and assessment.

o Powerful instruction motivates and empowers students to enrich their lives through reading.

¢ Reading is enjoyable and valued.

e  Excellence in reading grows from a shared commitment by teachers, parents, administration, students, and the community.

e The life-long goal of reading is to engage learners in authentic, meaning-making experiences that include reading for pleasure, reading to be
informed and reading to solve problems.

Additionally, due to following the Comprehensive Reading Plan, all middle school level students are enrolled in a reading course. Students
requiring additional interventions or who are in the lowest 25th percentile are enrolled in a more rigorous, intensive reading course with additional
pre and post tutorials as need. The middle school’s comprehensive research-based reading plan meets the requirements of the Middle Grades
Reform Act for the Rigorous Reading Requirement. As part of the implementation of the Rigorous Reading Requirement, teachers use those
research-based reading activities which have been shown to be successful in teaching reading to all students as well as those under-performing
students in the lowest 25" percentile. The research-based activities are aligned with the Florida Formula for Success. Recognizing that in middle
school there is a greater need to ensure comprehension and competence with bottom up interpretation of non-fiction materials, there has been a
careful selection of appropriate materials to inculcate those skills needed for application and generalization across all disciplines.

Teachers embed the core reading program in a differentiated instruction format which is based on individual students’ needs. Students are exposed
to and master grade level material through teacher modeling, guided practice, collaborative study groups and class discussions. After
comprehensive, formative assessments involving both formal and informal measures, pull out, push in and small group instruction is implemented.
Using a combination of learning centers and direct instruction, individual abilities and learning styles is the focus of pedagogy. These carefully
constructed, ad hoc groups are dynamic and flexible enough to ensure student achievement however great or incremental. A variety of research-
based materials and activities have been implemented to connect the five essential components of reading to essential and enduring knowledge and
academic goals.

The classroom environment has been enhanced with additional funds provided from the Regional Office so that each teacher can establish a
classroom library with choices in genre and text complexity. Knowing that comprehension is a difficult skill to teach, and that it is dramatically
enhanced by materials with favored and familiar subject matter, every effort has been made to provide a rich assortment of titles for selection in
every room. A broad spectrum of genres reflects the multicultural diversity that is the microcosm of the population at Imagine North Lauderdale
Middle School. Comprehensive classroom libraries, reading strategy posters and student work serve as permanent references to the value of reading
as the veritable core of education. Nonfiction and fiction materials at a variety of reading levels are available to encourage both research and
recreational reading. Reading inventories such as STAR are utilized for students to keep accurate and current on their reading levels.
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Appropriate materials have been judiciously chosen and instruction fastidiously customized to meet the assessed needs of each student, with
particular focus on the lowest 25" percentile. Level 1 students receive intensive reading instruction using Read XL with Rewards. Students work
with the classroom teacher in a small group setting. The reciprocal teacher techniques are used to develop habits for becoming an effective reader.
There is an emphasis on fluency by developing word attack skills and broadening vocabulary. Level 2 students are paired with reading buddies to
encourage their advancement toward grade level work. Our level 1 and 2 students also receive supplemental work through their content area
teachers with carefully sequenced and systematic techniques using the SIM [Strategic Instructional Model] format. Through extended learning
opportunities, before and after school tutorials as well as a planned winter and spring break tutorial session has and will be provided. Level 3
students are challenged during class discussions and careful guidance in their selection of independent readings. Curricular enhancements are
provided through the use of audio books, oral presentations and drama productions to inspire fluency. Level 4 and 5 students pursue above level
materials from our novel collection and are engaged in Literature Circles. While intellectual skills are clustered to motivate efforts and stretch
students toward a leading cognitive edge; students are expected to model and mentor peers as part of advancing all students toward a higher
performance level. These top echelon students are also assigned independent projects involving research procedures and applications in the use of
newspapers, software, and the Internet. Culminating options include individual and/or collaborative projects in written, oral, and visual formats.
Literature is incorporated through selected discussion groups, author studies, and literary circles.

Supplemental Reading Programs (SRPs), trade books and Leveled Readers are offered depending on the careful assessment and analysis of
individual students’ needs. Some of the potential research-based programs include:

Reader’ s Handbook (Great Source) is a Student Guide for Reading and Learning. It is a comprehensive resource designed to help
students become better readers in virtually every subject —from English and social studies, to science and mathematics. An ideal,
all-school reading companion, the Reader's Handbook helps students learn and apply all the steps of Before, During, and After
reading processes. It is used to develop a wide variety of reading skills and strategies for comprehending a range of texts and
genres. Students learn to use such key reading strategies as paraphrasing, note taking, summarizing, plot diagramming, and
summary cards. Teachers work on nonfiction strategies-from how to read a content area textbook, to how to read a website, to how
to read functional texts.

Wild Side Series (Jamestown Education) are a series of high interest books on nonfiction topics. These multi-leveled books
contain exercises which improve reading comprehension and critical-thinking skills. Charts and graphs are provided to track
individual progress.

Elements of Literature (Holt) is the core curriculum series for language arts. This text provides opportunities to read a variety of
literature while integrating writing and grammar skills.

Read XL (Scholastic) is an intervention program which uses a systematic approach for instructing reluctant readers and those who
have identified gaps in their reading performance. READ XL is a complete, research-based reading program designed to respond
to the specific educational and personal needs of older, struggling readers. Using age-appropriate fiction and nonfiction, and a
scaffolded instruction model geared to individual student requirements, it is uniquely successful in motivating and achieving
measurable reading improvement.




Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Locationa Number: 5261
Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Location Number:
Time Activity
10 minutes Reading Warm-up — “What do | do when | enter my reading class?”
Connect to Self % Review of home learning
¢ Review of past strategy
% Brain Teaser
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15 minutes

Connect to Text
Vocabulary,
Morphemic Analysis,
Syntactic Application

Reading Lesson — “What am | going to learn today?” Whole group explicit instruction

% Background — Before reading techniques

% Vocabulary Work

¢+ Set purpose questions on the board. Students record in reading journals or notebooks.

*

30 minutes
Connect to World
Comprehension,
Fluency

Silent Reading — “What am | going to read today?”
s+ Give sticky notes to take notes in their books.
s+ Write on the board the amount to read (page numbers if a chapter book)
“+ Reading Motivator (Give a reading challenge, show a surprising picture, pose a thoughtful question, challenge

students to set a personal goal)

20 minutes each
during silent reading

Small Group Work — “How can my teacher help me be a better a reader?” Intervention strategies include:
¢+ Use reciprocal reading strategies: predicting, clarifying, questioning and summarizing in teacher directed small

Connect to Text groups
Comprehension, ¢ Rotating independent reading activities
Fluency, ¢ Infusion of the reading SSS benchmarks with the content area focus
Vocabulary, ¢+ A focus on informational text at a ratio matching FCAT
Phonics,
Phonemic Awareness
15 minutes After Reading- “What was this passage about?” Progress monitoring by teacher
Connect to Self ¢ Response to purpose (focus) questions
Comprehension, «» Discussion
Fluency, Vocabulary s Written work
% Assessment

g

7
*

Home Learning Assignment

L)

Rewards REWARDS is an acronym for Reading Excellence: Word Attack and Rate Development Strategies. It is an intense, short-
term intervention reading program that is specifically designed for secondary students who read between a 2.5 and 5.0 reading
level with flexible strategies for decoding multi-syllabic words in order to build reading accuracy and fluency. This is

accomplished by teaching a strategy to segment a word into parts, read the word part by part, and then read the word
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independently. The program consists of 20 lessons lasting 40 to 50 minutes each and is administered by teachers or
paraprofessionals in a whole class setting. The lessons are explicit, yet flexible, with a high level of teacher/student interaction

Novel Studiesincluding the Bluford Series Books which are tremendously popular with students. Young adolescents are able to
identify with the characters and settings and are motivated to read these realistic fiction stories because they can relate to the
dynamics. Teachers are provided comprehensive guides to maximize the benefits of these stories.

Reading and Writing Sourcebook (Great Source) is an intervention reader that encourages student to read actively. Designed for
struggling readers, the Reading & Writing Sourcebooks feature classic and contemporary literature selections supported by direct
reading and writing instruction to help students develop effective strategies for understanding and interpreting literature.

The purpose of each and all of these materials is to give students experiences reading fiction and nonfiction materials and to inculcate a confidence
level in their emerging competence. CRISS [CReating Independence through Student-Owned Strategies] model is employed as an integral part of
the reading instruction at every level, in every discipline, and for every purpose. Such techniques as “Read and Say”, picture maps and KWL charts
are among the daily tools for teaching students to embrace reading that is either purposeful or pleasurable. Graphic organizers are used to help
transform the ‘invisible into visible’ information. “Reading Essentials” for geography and science along with reading resources for all of the other
content areas are used for instruction.

In an effort to cultivate a lifelong love of literature, students are exposed to a host of recreational reading and learning options. Fictional emphases
expose these young minds to poetry, plays, tall tales and other such literary entertainments. Novels are read at each grade level which complement
the developmental needs of early adolescents. Newberry award caliber of selections determines the readings at each grade level. Some exemplary
suggestions follow. In sixth grade, children read M.C. Higgins & Tuck Everlasting. Our seventh graders may read Hatchet & Where the Red Fern
Grows. Eighth graders spend time understanding the historical context as well as the themes of The Cay & Call of the Wild. Since it is intended that
all children will access these great authors and be involved in the discussion of their universal themes, accommodations are made according to
readiness and skill levels. All of these materials are made available in digital and audio format for those hesitant readers whose fluency (and
patience) does not allow their full pleasure and benefit. We are determined not to keep any student on cognitive hold while mechanical skills are
developing. Every instructor is expected to be experienced in research-based best practices related to reading and writing. Imagine expects its
teachers to be well-versed in the theories of multiple intelligences, learning styles, and high yield instructional strategies. They receive ongoing
professional development in the seminal efforts in brain-based research as well as research-based reading strategies.

All instructional staff is expected to know the importance of cognitive level matching of readers to the text. Teachers utilize research-based methods
to help determine the appropriate student-to-text-match and accordingly select instructional materials. Differentiated instruction ensures targeted
teaching for every individual in a multicultural population. There is professional development for content area teachers to enhance their repertoire of
approaches for strategies in reading both fiction and nonfiction materials. Paraphrasing a position paper What Adolescents Deserve (Moore, Bean,
Birdyshaw, & Rycik, 1999) published by the International Reading Association, “adolescents deserve instruction that builds both the skill and the
desire to read increasingly complex materials”. They also propose that adolescents deserve expert teachers who model and provide explicit
instruction in reading comprehension and study strategies across the curriculum. It is Imagines determined commitment to provide every student
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with that pedagogical expertise.

Because the newly reconstituted administrative staff strongly supports the District’s philosophy that the Principal is the chief Literacy Leader in the
school, the Principal of Imagine Charter North Lauderdale Middle school has established a reading club which he facilitates. The new Principal
strongly supports the literacy goals of the school by attending school based professional development and encourages teachers to participate in the
district’s reading professional development opportunities. The Principal participates in data chats with middle school teachers focusing on student t
reading data. A culture of literacy has been established by the new principal.

The “assessment/curriculum decision tree’ is an if/then procedure for determining the intensity-of-need in order to most properly place students in
reading classes. The data from each assessment (FCAT, Fluency Probes, Developmental Reading Assessments, SAT 10, and Diagnostic Assessment
of Reading), are used as formative analyses. Virtual Counselor is used as a resource for gathering historical as well as current information on
students’ performance. There are frequent reassessments of progress and adjustments for ad hoc regroupings made accordingly. The customization
and individualization of student needs indicates the time, materials, and/or class size most conducive to effective differentiated instruction. A 90
minute reading block is utilized for all middle school students. Students who are reading on and above grade level (Tier I) participate in a
developmental reading program that incorporates a variety of methods and materials to assist students in developing and securing higher level
reading strategies and critical thinking skills. The Holt literature series, challenging novels, and nonfiction materials are used for independent
reading.

Because there is a deep relationship between literacy growth and the use of a school’s media center and library program, Imagine reviews book
circulation data annually and adjusts the circulation collection as needed. The Media Center Specialist along with the school’s new leadership team
is reviewing goals for the media center for middle school students and is implemented reading programs for the middle school students. Reading
challenges have been established for the middle school students in addition to Imagine’s Advanced Reading Challenge. The purpose of the ARC is
to encourage students to read classics and high quality literature that has stood the test of time. The appendix contains the requirements, the
enrichment extensions, and the book lists for Imagine’s Advanced Reading Challenge program.

Students identified with reading deficiencies are enrolled in the comprehensive Intervention Reading Program for 90 minutes. A Comprehensive
Intervention Reading Program is defined as a stand-alone program providing instruction in multiple areas of reading. We use the Scholastics’ Read
XL program with Rewards. Supplemental Intervention Reading Programs provide instruction in one or more areas of reading skill. They are
intended for flexible use as part of differentiated instruction or more intensive interventions to meet student learning needs in specific areas

The following is an example of our structured 90 minutes reading block in the Middle School:

The reading block reflects a balanced literacy approach.

| Read Aloud: | Explicit Mini L essons
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A read-aloud is an activity in which the teacher reads a book aloud to
the whole group. The purpose of the read-aloud is to model appropriate
reading behaviors and reading strategies. It is also a time to expose
children to a variety of genres and literary styles. The teacher has an

A short and focused lesson that follows our instructional focus
calendar. Some mini-lessons include:

e comprehension skills
opportunity to demonstrate for students the joys of reading and teach o word attack skills
them how to think and discuss text. Teachers have a set purpose for e reading strategies
each read-aloud and should read with the proper fluency, rhythm, and o fluency
intonations o literary styles/content of text
o word work skills
e grammar or mechanics
e phonics
Literacy Centers/Stations: Guided Reading

Literacy stations have two purposes: (1) to engage students while the
teacher works with small reading groups, and (2) to reinforce literacy
skills (vocabulary, reading, phonics, word study, mechanics) and work
on the secondary benchmarks indicated by benchmark data.

Guided reading is when the teacher works with a small group of
students that are on the same reading level and/or are struggling with
the same benchmark skill.

Reflection Time:

Word Work

The class regroups to discuss what they learned or did in their groups,
such as which strategies they employed for reading, or projects they
worked on. Share time is paramount. This is the metacognitive piece of
instruction that is critical in the learning process.

Word Work refers to vocabulary building through research based
intervention strategies.

Students struggling in mathematics will also receive intervention through extended time, instructional technology and special programs. Our
baseline data for math from the SAT 10 will be disaggregated by the problem solving strands: number sense, geometry, measurement, data and
probability and procedures which include all computations. An emphasis on proficiency with key topics and a focused, coherent progression of

mathematics learning is the norm in our school.

* The term focused =engage with adequate depth in the most important topics

® The term coherent = marked by effective, logical progressions from earlier, less sophisticated topics into later, more sophisticated ones.

e The term proficiency = students should understand key concepts, achieve automaticity as appropriate (e.g., with addition and related
subtraction facts), develop flexible, accurate, and automatic execution of the standard algorithms, and use these competencies to solve

problems.

Differentiated Centers are utilized in mathematics class also. Teachers work with small groups on areas that data shows are their weakness. Explicit
instruction with students who have mathematical difficulties has shown consistently positive effects on performance with word problems and
computation. Results are consistent for students with learning disabilities, as well as students who perform in the lowest quartile. The term explicit
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instruction means that teachers

Provide clear models for solving a problem type using an array of examples

Provide extensive practice in use of newly learned strategies and skills

Provide opportunities to think aloud (i.e., talk through the decisions they make and the steps they take)

Provide extensive feedback

Some of this time should be dedicated to ensuring that these students possess the foundational skills and conceptual knowledge necessary
for understanding the mathematics they are learning at their grade level.

Research on instructional software has generally shown positive effects on student achievement in mathematics as compared with instruction that
does not incorporate such technologies. These studies show that technology-based drill and practice and tutorials can improve student performance
in specific areas of mathematics. Students also use FCAT explorer to review skills in the state testing format. Our emphasis to improve mathematics
instruction for all students especially those that are struggling can also be seen in our use of other resources.

The reasons for computational fluency are multifaceted. They include
e Quantity and quality of practice,
e Emphases within curricula,
e Parental involvement in mathematics learning.
e Textbooks that are focused on our state standards with less repetition from grade to grade and problems that are challenging and sufficient
practice that ensures fast and efficient solving of basic fact combinations and an understanding of the concepts that are the foundation for
mathematical achievement.

Imagine Charter at North Lauderdale Middle implements the following ten best strategies in mathematics for all students, but especially for those
who are struggling:

1) Provide Opportunity to Learn (OTL): The extent of the students’ opportunity to learn mathematics content bears directly and decisively on
student mathematics achievement. Students participate in a sixty minute mathematics block. Those students who do not succeed with the regular
core curriculum and given addition support in Tier Il additional support using supplemental material and support from our math coach. Great Source
Math Success and Great Source Math at Hand are supplemental materials that give students extra practice with the math strands: geometry,
measurement, data and probability, number sense and algebra.

2) Focus on Meaning: Focusing instruction on the meaningful development of important mathematical ideas increases the level of student learning.
Connections are made between and within concepts (i.e. relate subtraction to addition). Connections to prior knowledge and with other subjects that
support students’ intuitive notions and methods are established.

3) Teach new concepts and skills while problem solving: Students can learn both concepts and skills by solving problems. Research shows that
students who develop conceptual understanding early perform best on procedural knowledge later. Our teachers simultaneously work on skill
development and problem solving. There is evidence that if students are initially drilled too much on isolated skills they have a harder time making
sense of them later on.

4) Provide opportunities for both invention and practice: Giving students both an opportunity to discover and invent new knowledge and an
opportunity to practice what they have learned improves students’ achievement.
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5) Be open to student solution methods and student interaction: Teaching that incorporates students’ intuitive solution methods can increase student
learning, especially when combined with opportunities for student interaction and discussion.

6) Institute Small Group Learning: Received help was most effective when it was in the form of elaborated explanations rather than just the answer
and then applied by the student to the current problem or to a new problem.

7) Facilitate Whole Class Discussion: Whole-class discussion following individual and group work improves student achievement. Research
suggests that whole-class discussion can be effective when it is used for sharing and explaining the variety of solutions by which individual students
have solved problems.

8) Concentrate on Number Sense: Teaching mathematics with a focus on number sense encourages students to become problem solvers in a wide
variety of situations and to view mathematics as a discipline in which thinking is important.

9) Use Concrete Materials: Successful teaching requires teachers to carefully choose their procedures on the basis of the context in which they will
be used, available research suggests that teachers should use manipulative materials in mathematics instruction more regularly in order to give
students hands-on experience that helps them construct useful meanings for the mathematical ideas they are learning.

10) Use calculators thoughtfully: Using calculators in the learning of mathematics can result in increased achievement and improved student
attitudes.

The Imagine Schools’ Curriculum Guide has been aligned with the district and state benchmarks.
Fluency With Data Analysis and Probability
e 1) By the end of Grade 6, students should be able to select and analyze the measures of central tendency or variability to represent, describe,
analyze and/or summarize a data set for the purpose of answering questions appropriately.
2) By the end of Grade 7, students should be able to construct and analyze histograms, stem-and leaf plots, and circle graphs.
3) By the end of Grade 9, students should be able to select, organize and construct appropriate data displays, including box and whisker
plots, scatter plots, and lines of best fit to convey information and make conjectures about possible relationships.
Fluency With Numbers
e 1) By the end of Grade 6, students should be able to multiply and divide fractions and decimals efficiently
e 2) By the end of Grade 7, students should be able to add, subtract, multiply, and divide integers, fractions, and terminating decimals, and
perform exponential operations with rational bases and whole number exponents including solving problems in everyday contexts.
e 3) By the end of Grade 8, students should be able to perform operations on real numbers (including integer exponents, radicals, percents,
scientific notation, absolute value, rational numbers, and irrational numbers) using multi-step and real world problems.
Fluency with Geometry and Measurement
e 1) By the end of Grade 6, students should be able to find the perimeters and areas of composite two-dimensional figures, including non-
rectangular figures (such as semicircles) using various strategies.
e 2) By the end of Grade 7, students should be able to justify and apply formulas for surface area and volume of pyramids, prisms, cylinders,
and cones.
e 3) By the end of Grade 8, students should be able to validate and apply Pythagorean Theorem to find distances in real world situations or
between points in the coordinate plane.
Fluency with Algebra
e 1) By the end of Grade 6, students should be able to write and evaluate mathematical expressions that correspond to given situations.
e 2) By the end of Grade 7, students should be able to use the properties of equality to represent an equation in a different way and to show
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that two equations are equivalent in a given context.
e 3) By the end of Grade 8, students should be able to create and interpret tables, graphs, and models to represent, analyze, and solve
problems related to linear equations, including analysis of domain, range and the difference between discrete and continuous data.

To emphasize inquiry and exploration, middle school students participate in an annual school-wide science fair. All middle school students create an
individual project. The first and second place winners in ten categories move on to compete in a regional fair and state fair where they compete
against other Imagine Schools. Students are encouraged to solve problems through inquiry and investigations using the scientific method. Many of
our classrooms are equipped with technology resources, such as promethean boards and document cameras. Teachers are encouraged to use many
resources and materials to engage students in learning. Maps, globes and other visuals aids add reference points to a child’s toolkit for learning. The
school’s media center contains a plethora of books in all genres for students. Media center resources are utilized by teachers to target units of study.
Accelerated Reader, Book It, and Imagine’s Advanced Reading Challenge are additional enrichment programs implemented to promote independent
reading and to increase reading achievement. By providing these literacy rich incentives, students are encouraged to take responsibility for their
learning. Imagine’s Advanced Reading Challenge is open to Imagine students in grades 3 -12 and encourages student responsibility for independent
work. After reading each book from the Imagine Schools Advance Reading Challenge list, the student creates a new entry in the Reading Portfolio
Table of Contents. From an array of choices encompassing oral, kinesthetic, written, visual and graphic modes, students select how best to convey
their understanding of the literature. Specific titles representing classic texts are provided to the student who is required to read 25 total books. Each
finished product is shared with the class through an oral presentation. All completed projects are maintained in the students’ portfolio. The goal of
the Advanced Reading Challenge is to challenge students to read 25 books over the course of one school year and complete short projects to
demonstrate understanding of the text.

I ntensive | ntervention Models for Students Below Grade Level

Intervention is an additional targeted intense instruction, scheduled for students who continue to struggle with learning despite efforts to meet their
needs during the conventional allocated classroom time. Certified teachers provide the additional time for struggling readers and mathematicians. A
schedule for push-in and pull out support has been implemented, and students are strategically placed in support groups depending on needs as
disaggregated from our SAT 10 baseline data, previous year’s FCAT scores and BAT data. With the reports from these three sources, achievement
gaps have been pinpointed and needs for additional instruction identified, and changes in instructional delivery methods initiated Each support
teacher is equipped with an intervention plan folder designating the day’s lesson and reporting back to the teacher the student’s mastery outcomes.
The goal of our supplemental education program is to provide a structured system that is well organized for the pull out teacher and provides
constant communication between that support staff and the classroom teacher. Careful scheduling maximizes student time on task in areas of
deficiency. Teachers use specific materials when targeting small groups in their teacher centers, and the “pull-out” support teacher uses these
materials during an additional time that doesn’t interrupt the students’ core subject instruction. Teachers seamlessly continue with the prescribed
lessons designated in differentiated student folders. Student progress is monitored on each targeted lesson quantitatively by recording the
assessment score and qualitatively by writing a brief description of the child’s experience that day. This progress monitoring tool follows the
student each time he/she is “pulled out”; the progress monitoring form is filed in the student folder and reviewed weekly by the classroom teacher
and the “pull out” teacher. Teachers dedicate a weekly planning period to support lowest quartile students in reading and math. In addition to daily
support, all students are provided options to attend after school tutoring, Saturday School, and a Winter Extended Learning Opportunity. Our
Saturday program a comprehensive three hour program will address the strand in reading and math through a rotating schedule. During Saturday
school, fluency will be targeted through the use of high interest novels and vocabulary through strategic instruction. Comprehension is far more
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than recognizing words and remembering meanings, and when a reader does not know the meanings of a sufficient proportion of the words in the
text, comprehension is impossible. Because of this, Imagine is focusing instruction on these two areas during our supplemental programs on
Saturday. One of the most enduring findings in reading research is the extent to which students’ vocabulary knowledge relates to their reading
comprehension. The National Reading Panel concluded that comprehension development cannot be understood without a critical examination of
the role played by vocabulary knowledge. Given that students’ success in school and beyond depends in great measure upon their ability to read
with comprehension, the staff at Imagine Charter at North Lauderdale Middle acknowledges the urgency to provide instruction that equips students
with the skills and strategies necessary for lifelong reading.

Imagine believes this is true in mathematics as well; therefore, math fluency and vocabulary will also be targeted in Saturday school and Winter
Break sessions. Educators and cognitive scientists agree that the ability to recall basic math facts fluently is necessary for students to attain higher-
order math skills. We know that our students have fixed limits on the attention and memory necessary to solve math problems. Many of our students
are constantly stopping to compute basic facts answers, so less of their thinking capacity can be devoted to higher level concepts which are required
with our Next Generation Sunshine State Standards. One way around these limits is to have certain components of a task become so routine and
over-learned that they become automatic. Targeted lessons will focus on ways to make computation automatic so that the critical concepts involved
in sorting out the necessary information from mathematical word problems can be where students maximize brain power. We also strive to enhance
vocabulary to increase a students’ ability to solve problems. Through fluency with math facts and a broadening of mathematical vocabulary,
Imagine Charter at North Lauderdale Middle is confident that students will succeed in making great gains in the area of mathematics. The school’s
Saturday School Program is designed to support our struggling mathematicians and to accelerate our proficient mathematicians to greater cognitive
ability.

Rocket Learning provides learning plans and a curriculum that is customized to handle the learning needs of students with disabilities
and limited English proficiency. Rocket Learning addresses the comprehensive learning needs of the level 1 and 2 students. These
students are place on a progress monitoring plan. The tutors, which just so happen to be the student's teacher, devise a plan to scaffold
instruction both in the classroom and in the bi-weekly after school Rocket Learning Tutoring Sessions.

Data-driven decision-making
Qualitative and quantitative data is used to inform and guide instructional planning aligned with the Next Generation Sunshine State Standards. We
provide opportunities for summative and formative assessments, and each assessment has a specific purpose for a particular audience.

Summative Assessment “of” O Given periodically to determine at a particular point in time what students
Learning know and do not know.
U Associated with standardized tests such as state, district and classroom
programs.
U An accountability measure that is generally used as part of the grading
Process.
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Formative Assessment “for” O  Part of the instructional process
Learning O  Provides the information needed to adjust teaching and learning while

They are happening.

Imagine Schools has developed a comprehensive assessment program using an on-going assessment diagnostic continuum.

On-going Assessment:
A Diagnostic Continuum

PP‘?":?“:V"‘G“"' Formative Assessment Summative Asseszment
(Finding Out) (Keeping Track & Checking -up) {(Making sure)

. -1 . i

Imagine strategically uses the assessments made available through Imagine Schools, School Board of Broward County, the state of Florida, as well
as through various publishers to provide teachers with tools and reports necessary to make data driven decisions about each student. Results are
made available to the staff as soon as their scanning, scoring and reports have been generated by Imagine Schools. Depending on the grade level,
other instruments are used to collect baseline data during the opening weeks: FAIR, DAR, STAR, BAT and our focus tests and the mini-BATS are
among them. Professional development ensures that teachers are conversant with and competent in the analysis of all data.

Each student’s instructional level is determined are at the beginning of the year with SAT 10 administration. Our SAT 10 reports provide valuable
information. Information we receive from our SAT 10 assessments include:
e Learning Gain Report
Multi-Test Class Report
Class Clusters Summary Report
Instructional Grouping Report
Item Analysis — containing the description of the Benchmark Content Cluster

Administrative reports: Summarize for principals and the leadership team the progress of whole grade levels in reading: word reading, word study,
vocabulary and comprehension and the key areas of mathematics

Problem Solving: Summarizes mathematical strands of geometry and measurement, algebra, data and probability and number sense and operations
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and Procedures which includes computational skills working with rational and irrational numbers. Teachers and administrators recognize where
students begin to struggle with conceptual knowledge on the reporting areas of communication and representation, reasoning, and making
connections. Grade level leaders and curriculum support receive reports indicating strengths and weaknesses within grade levels impacting
curriculum maps, pacing and focus calendars. Professional Development is designed based on these results. Also, our teacher mentor program is
enhanced as we utilize data to acknowledge and address teacher deficit areas. Reports that indicate class gains attribute to the design of
individualized learning plans. These reports compare students to the national norm.

Sudent Reports: A detailed account of how students performed by clusters; such as structural analysis, phonetic analysis of consonant sounds and
vowel sounds as well as specific vocabulary delineations of synonyms, multiple meaning words and context clues. The comprehension strand is
broken down by the genres of literacy, informational and functional text in which the process skills are assessed such as: recalling details, main idea,
classification, compare and contrast, author’s purpose, fact and opinion, and drawing conclusions.

Mathematics Report:  Account of student proficiency that builds on the comprehensive foundation built by the NCTM (National Council of
Teachers of Mathematics). Each item on the test is classified first by its mathematics content and then according to the mathematics process it
assesses. Number Sense includes all operations as well as fractions, decimals and percents. Algebra includes recognizing and completing patterns,
Geometry and Measurement includes estimates of sizes, comparing of figures and working with time and money, Data and Probability include
interpreting tables and graphs as well as identifying possible outcomes and the probability of simple events.

Grouping Report: Sort students by an achievement score within each clustered skill. This allows teachers to form skill groups based on individual
student need.

Parent Reports. Parents are invited to attend conferences where they discuss their child’s data with the teachers and assume an active role in their
child’s learning. Parents receive a spring report also so that they can see their child’s growth for that given year. Imagine values learning gains and
expect our students to make more than the expected a school year’s growth.

Imagine Charter at North Lauderdale Middle emphasizes data-driven decision making with two complementary assessment processes. Formal
Assessments which are large scale standardized assessments and Classroom-based Assessments which are selected or designed and implemented by
the classroom teacher.

Formal Assessments include:
Sandardized Tests - Standardized tests, taken by each student semi-annually, are used to plan improvements in program delivery. The state and
district tests will be administered according to the provisions of the district’s policies and the state’s educational legislation

School Climate Surveys - Imagine conducts an annual School Climate Survey of parents, students, and staff. The purpose of the survey is to gather
information regarding what students, parents, and staff think about the school and their ideas on how the school can be improved in areas such as
curriculum, leadership, parent support, student learning, school safety, and facilities. Survey results provide schools with critical feedback on
stakeholder perceptions and serves as a guide for improving school services.
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Sandards-based Unit Tests - These tests measure student achievement on the Imagine Schools grade-level standards-based curriculum content.
Unit tests are given to all students at the end of each nine-week period in reading language arts, mathematics, science and social studies.

Wkiting Assessments - Imagine Schools at North Lauderdale will give a series of assessments to measure student writing proficiency. The tests
require students to write responses to assigned topics in a single testing period. Teachers and students will use diagnostic feedback to guide teaching
and learning.

Diagnostic Base-line Tests - These are given to collect base-line information in order to assess academic levels for instructional placement
decisions. These tests are re-administered after instruction has taken place to re-evaluate a student’s academic level.

Imagine Benchmark Assessment Tests - The Imagine Benchmark Assessment System was developed this year as a support tool for teachers to help
Identify students’ strengths and weaknesses. Benchmark Assessments have been designed to advance teaching and learning in several important
ways. First, benchmark assessments provide teachers with quick, reliable feedback twice a year reflects students’ progression toward state and
national standards. Second, they provide schools with timely information about the strengths and weaknesses of classes and grade levels on the
major standards of reading and mathematics. And, most importantly, they provide teachers with targeted strategies for helping student’s master
necessary skills. The Imagine Benchmark Assessments are available online through an internet-based system creates tests as well as reports data
electronically. Online delivery of the Imagine Benchmark Assessments will allow schools to administer the assessments on a continuous basis using
any school computers that are equipped with Internet access. Tests are automatically scored and the results of multiple-choice assessments are
automatically reported.

Classroom-based Assessments include:
Performance-Based Assessments:
e Rubrics describe the specific criteria used to assess projects and/or performances.
o Observation Checklists identify the critical attributes of specific activities and indicate the levels of mastery individual students have
gained.
e Learning Logs demonstrate how well students express ideas, organize thoughts, interpret data and apply skills. Students keep logs for
independent reading, journal writing, science notes and observations.
e Anecdotal Records describe observations of student interactions, participation, learning styles and strategies.
Student — Teacher Conferences highlight strengths and weaknesses in student performance.
e Audiotapes and videotapes show authentic individual and/or collaborative performances. Student and/or group tapes can include drama
performances, speeches, interviews, debates, demonstrations, oral readings and musical productions.

Traditional Assessments:

Skills tests are designed to test mastery on specific skills taught during a unit of study in the core subjects. They include:
Reading anthology unit tests

Mathematics chapter tests

Spelling tests
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e Science and Social Studies chapter tests
e Math fact tests

Test Formats include:

Multiple Choice and True/False
Performance Tasks

Fill in the Blank

Gridded Response

Essay Response

Annually, a School Improvement Plan (SIP) is developed through a process of analyzing data, surveying the school community, and reflection of
effective teaching practices. The SIP committee collaborates throughout the year to address current needs, identify solutions, and implement
strategies to improve deficit areas. The SIP is a living document adjusted as school needs change and school successes are documented. The goals
and objectives on the SIP are aligned with the Florida School Accountability Indicators and include an objective in reading, mathematics and
writing. Additionally, an objective in reading is earmarked for the bottom performing group at the school. The SIP is aligned fiscally and human
resources are structured to meet the stipulated objectives, including detailed action plans for each of the stated objectives. Moreover, strategies
which address the academic needs of the subgroups stipulated by the No Child Left Behind legislation are incorporated. The implementation of the
SIP is monitored by the SIP committee, the Principal, the Governing Board and the Regional Imagine staff to monitor progress and to provide
technical assistance to the school. A formal mid-year check and end-of the year evaluation is conducted annually to determine adequate progress.
The SIP is a document that is shared with the stakeholders and an annual report is generated documenting the progress made by the School in
meeting the stated objectives. The end of the year report is then shared with the stakeholders. The school improvement process is based on a
continuous improvement model and is driven by a student/school data collection system, ongoing assessment, school climate assessment and
ongoing data analysis enabling the instructional and administrative staff to make informed decisions and to develop educationally sound action
plans.

At Imagine Schools at North Lauderdale, teachers continue to monitor student progress using a variety of data to plan instruction. Benchmark
Assessment Tests are given to students in grades 6-8 to assist teachers in planning instruction that is geared to meet the needs of the students, and
the FCAT is administered according to state guidelines. In addition, all teachers assess students via criterion referenced tests, project based
learning, and portfolio assessments. The new administration supports teachers’ access to the BEEP program and has funded this resource made
available through the Broward County Public School System. This program assists with lesson planning, provides multiple resources, and offers
mini-assessment tests (focus tests).

Because Imagine Charter at North Lauderdale Middle believes in frequent collaborative meetings to analyze student data involving all stakeholders,
teachers conduct regular student conferences to provide students with timely feedback, discuss misconceptions, and set future goals. We believe that
by involving students, they will actively participate in and take responsibility for their own learning. Parents are also included in discussions
involving student data. Teachers communicate with parents through the daily planner, quarterly progress reports, and report cards. Additionally,
parent conferences are conducted twice a year. Teachers, parents and students complete goals, strategies and informational comments on the SSP

51
51




Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Locationa Number: 5261
Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Location Number: __ 5261

(Student Success Plan). This document acts as the students’ data portfolio, traveling with the student from grade to grade. It houses the pre/post
writing prompts, quarterly benchmark assessments and annual SAT 10 reports. All test data and assessments are used to set appropriate goals and
implement effective strategies for continuous improvement.

Tiered supports and balances are implemented and the Continuous Improvement Model is followed in order to use data effectively and to enhance
student achievement. One critical system of support is the Academic Achievement Committee Rtl Task Force which functions as the first tier of a
data team. Imagine provides a network of assessment support through our National Assessment Team and Regional Student Achievement Coach.
This team provides guidance to the data team and builds a sense of community with a perspective crossing all grade levels. This allows for and
facilitates the long term school vision which is routinely reviewed to ensure that the antecedent steps are aligned. This approach has also guaranteed
a school-wide commitment to improvement at every grade level both for the current year and over the long run. Grade level teams meet frequently
to analyze data specific to their grade, their content and ultimately each learner. Imagine has found that distributing the work across tiers inspires a
sense of community and guarantees vertical articulation between and among all grade levels. This has essentially avoided any sense of competition
since everyone is invested in the success of the school as an entity. Our Regional Curriculum and Student Achievement Coach, collaborates with
teachers to analyze data, develop focus calendars, design school wide curricular action plan, and monitor student interventions.

PLAN
PROVIDE TIME AND FOCUS FOR STRATEGIC TEAM PLANNING

o Teachers have the opportunity to plan and share best practices:
0 Weekly grade level data meetings with the school coaches, administration and Regional Curriculum Coach.
0 Weekly grade level planning addressing instructional focus, data implications, high-yield instructional strategies and behavioral concerns.

Monthly vertical team meetings orchestrated by the school —based curriculum coaches.
0 Leadership team meetings every Monday to review progress, culture and goals.
0 In-service training days — Imagine Schools has designated early release days for focused professional development on lesson planning and
engagement, including writing process, rigorous curriculum, and high yield instructional strategies.

o Data has been disaggregated in multiple ways for each class and student:
o0 Evaluate FCAT Results from the previous year, concentrating on our successes, challenges and AYP in order to set school goals:
0 Analyze SAT 10 Results (6-8) and identify lowest quartile in reading, math and science
0 Analyze Writing progress through monthly Imagine Writes Prompts (expository and persuasive)
0 Analyze BAT Results (6-8) and create skill centers
0 Monitor Focus Test Results and set growth goals

e Teachers learn weaknesses and strengths of students on target benchmarks, as data is provided:
0 Review individual student data and share results with students during weekly “data chats”
0 Teachers administer, score and record biweekly focus tests in accordance with Focus Calendar
0 Target Goals are posted for focus tests and FCAT

¢ Instructional scope and sequence is optimized
0 Focus Calendar provides focus on standards, pacing guide provides focus on strategic planning
0 All teachers are aware of and plan for FCAT testing dates
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DO: CONCENTRATE AND COLLABORATE ON TEACHING THE BENCHMARKS
READING and LANGUAGE ARTS
We have a reading focus across the curriculum in which there is a daily reading lesson in all subject areas with a specific focus on the Next
Generation Sunshine State Standards benchmarks according to the Focus Calendar.
o Reading Process Strand
0 Vocabulary
=  Word Knowledge
= Morphemic Elements
=  Word Meanings
=  Word Analysis
o Comprehension
= Main idea in literary, functional and informational text
= Relevant details
= Conclusions and inferences
= Chronological order
= Author’s purpose and perspective
= Cause and effect
= Them or topic across a variety of fiction and nonfiction
= Compare and contrast story elements within a text and between multiple texts
o0 Literary Analysis Strand
= Story, plot and text structure
= Figurative language
= Text features
o Information and Media Literacy Strand
0 Organize and interpret information from informational text
0 Writing across the curriculum as well as focused lesson which emphasize the state testing rubric
= Mode: expository, persuasive, and narrative text structures through author studies
= Organization through planning
= Support through elaboration, personal anecdotes, dialogue and colorful, robust vocabulary
= Conventions through editing and revising to increase varied word choice as well as varied sentence structure
MATHEMATICS
Our mathematical focus includes process skills as well as content skills. Instruction includes collaboration, metacognition, and addresses creativity
with a specific focus on the Next Generation Sunshine State Standards benchmarks according to the Focus Calendar.
o Mathematics focus on the “Big ldeas” of the content strands
0 Number Sense, Concepts and Operations — fluency of operations with fractions and decimals, connecting ratios and rates
o Data and Probability — construct and analyze histograms, stem-and-leaf plots, and circle graphs.
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0 Measurement — compare, contrast, and convert units of measure between different measurement systems (US customary or metric (SI)),
dimensions, and derived units to solve problems.

0 Geometry — use formulas to determine surface areas and volumes of three dimensional shapes

0 Algebra — understand operations on all rational numbers and solving linear equations

SCIENCE
Our science focus calls for clarity, one that increases the level of rigor for what students should know and be able to do in science in accordance
with the Next Generation Sunshine State Standards.
e Science Strands
o0 Nature of Science — the practice of inquiring, observing, collecting and recording data, and making visual representations
0 Life Science — the organization, development, diversity and interdependence of living organisms: plants, animals, and humans
0 Physical Science — the properties of and changes in matter, energy forms, transfers and transformations, and the force and change in the
motion of objects
o Earth and Space Science — examining our Earth in time and space, Earth structures, and Earth systems and patterns

SOCIAL STUDIES
e Social Studies themes and content focus are taught daily even though they are not state tested. Our curriculum guide outlines the grade level
expectations.

CHECK
UTILIZE ASSESSMENTS, MAINTENANCE AND MONITORING
o Short frequent assessments (Focus Tests) on target benchmarks are given:
0 SMALL GROUP: Regular teaching and testing of targeted benchmarks
0 DAILY FCAT reading and math and 1 question on the day’s benchmark
0 Focus Test administered biweekly on targeted benchmark and recorded on spreadsheet
0 Baseline assessment in Fall (SAT 10) and Benchmark Assessments BAT I and Il and state review each quarter
e Student progress is monitored by using:
o Item analysis format charts the student’s progress on the FCAT, SAT 10, BAT I and Il, Imagine Benchmark Assessments and frequent
Focus Tests
Focus Tests in reading, math, and science
Writing responses to prompts for each mode
Progress Monitoring Plans set up for struggling students in Tier Il and Tier Il
0 Student Success Plans for all our students to reach their highest potential
o Assessment data is used to redesign instructional focus, strategies and methodologies, we.....
0 Monitor student work with immediate changes to curriculum and instruction
0 Use appropriate level of FCAT support materials
o Differentiate instruction to accommodate all learners

O O o
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Adjust Focus Calendar to allow more time on a benchmark
Provide secondary focus specific to each class
Tutor student(s) 1-to-1 or in small groups on specific benchmarks as needed
Share assessment data (focus test results) at grade level data chats with administration
Increase level of difficulty of daily readings as students become proficient with the targeted benchmark
Modify Student Success Plan (and PMPs) regularly with students and parents
dministration regularly supplies feedback and assistance by....
Scheduling frequent formal classroom observations and informal walk-throughs
Reviewing Focus Folders, SSP (Student Success Plans) and PMP (Progress Monitoring Plans)
Training, guiding and mentoring teachers and staff as needed and/or as requested
Reviewing attendance records, progress/interim reports, report cards, and frequent review of FCAT Explorer Reports, STAR Reports,
lesson plan, and grade level team and academy meeting agendas and minutes

OO0OO0OO0OP»POOOOOO

ACT
SUSTAIN LEARNING THROUGH TUTORIALS AND ENRICHMENTS
o Schedule tutorials and enrichments within the regular class day.
0 Plan for FCAT small group instruction, push in and pull outs (providing a double dose of instruction)
0 Expose students to specific reading and math FCAT format and styles throughout the year not just during the “Count Down”
o Display and interact with FCAT vocabulary taught and used daily on word walls and in student dictionaries
0 Utilize “Lessons Learned” insight from state documents, using FCAT question stems and anchor papers
o Teach reading AND math across the curriculum in all disciplines
0 Provide exposure to and reading of all types of texts: literary (fiction, poems), information, and functional
0 Post focus calendar and configure the board with the day’s objectives in student friendly language in each subject, along with the essential
question to focus each lesson as well as a timed schedule keeping students and teachers on the projected pace
Use of FCAT question task cards
Use of longer passages to increase stamina
FCAT vocabulary focus and print rich environment
0 Researched — Based, high yield strategies modeled, taught and practiced
¢ Re-teach benchmark(s) and reassess progress through tutorials in 1-to-1 or small group instruction
0 Use technology to give individual practice aligned to student’s instructional (ability) level (Riverdeep, FCAT Explorer, AR, Larson’s Math
and other programs)
o0 Pull-out work with instructor in math or reading, push-in work with instructor to focus on targeted skills
0 Provide peer partners to collaborate on benchmarks
o Allocate time in the instructional calendar for effective review activities on FCAT benchmarks
0 Pull-out and small group instruction on FCAT benchmarks
0 FCAT daily review in every class everyday
0 Use technology to give immediate feedback on progress

O OO
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Differentiate instruction — varied methods

1-tol re-teaching by qualified instructors

“Brain Bowl!” competitions or Jeopardy game like rehearsals
Conduct a simulated FCAT and go over results in small groups
Provide access to Saturday School and after school tutoring

O O0OO0OO0Oo

Using data to make decisions about policies, programs, and individual students is a hallmark of schools that intend to stay on the path of continuous
improvement. We have incorporated data collection, analysis, and implementation into our school improvement plans. Teachers and administrators
know how to use feedback provided to pinpoint areas of improvement, identify the cause of problems, guide resource allocation, and communicate
with stakeholders as needed.

Implementation of Exceptional Education Programs

Imagine Charter School at North Lauderdale Middle provides quality exceptional student education (ESE) services for its population of students
with disabilities (SWD). The goal of the Exceptional Student Education program at Imagine Charter School at North Lauderdale Middle is
consistent with the goal of non-ESE: to support students in developing the knowledge and skills required to grow into productive citizens, living a
meaningful, self-fulfilling life with as great a degree of independence as possible. The school supports SWD within the regular classroom setting as
the first choice of placement. Only when the regular classroom placement does not meet the needs of the students will alternative settings on a part-
time basis be considered. The school ensures that SWD will be fully provided federal and state mandated services and recognizes that it is obligated
to provide a full continuum of services to SWD to the same extent as any other public school.

The schooal strictly follows a non-discriminatory policy regarding identification, evaluation, location, and selection of SWD.

The school complies with all applicable federal and state laws, as well as all SBBC policies regarding ESE.

Individuals with Disabilities Education Act of 1990(IDEA) guarantees all children with disabilities access to a free and appropriate public education
(FAPE). Any student found to be eligible for services under IDEA must be provided an individualized education program (IEP), which serves as

the cornerstone of the student’s education. In providing for the education of exceptional students, teachers utilize the regular school facilities and
adapt them to their needs, serving as the least restrictive environment.

The Individualized Educational Plan (IEP) is developed for a student has been identified as requiring certain needs. The written
individualized educational plan for each child includes a statement of the child's present levels of educational performance; annual goals;
measurable short-term instructional objectives; the specific special education and related services to be provided to the child; a description
of the extent to which the child will be able to participate in regular education programs and the extent to which the child will be able to
participate with non-disabled children in nonacademic and extracurricular activities; the projected dates for initiation and the anticipated
duration of services; objective criteria, evaluation procedures, and schedules for determining whether instructional objectives are being
achieved on at least an annual basis.
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Section 504 of the Rehabilitation Act of 1973 states no person with a disability can be excluded from, or denied, benefits of any program receiving
federal financial assistance. A person is disabled within the definition of Section 504 if he or she has a mental or physical impairment which
substantially limits one or more of a person’s major life activities. Section 504 requires that a school evaluate ‘any person who, because of a
disability needs or is believed to need special education or related services.” If it is determined that a student is disabled under Section 504, the
school must develop and implement the delivery of needed service and/or accommodations. The determination of what services and/or
accommodations are needed must be made by a group of people knowledgeable about the student.

Florida Educational Equity Act, s. 1000.05, F.S., prohibits discrimination on the basis of, among other factors, disabilities in the state system of
public K-20 education. Section 1000.05(2)(c), F.S., mandates that SWD shall receive programs “tailored” to their needs.

Response to Intervention (Rtl)

Imagine Charter at North Lauderdale Middle uses Response to Intervention to integrate assessment and intervention to maximize student
achievement and reduce behavior problems. With Rtl, the school identifies students at risk for poor learning outcomes, monitors student progress,
provides evidence-based interventions and adjusts the intensity and nature of those interventions depending on the responsiveness of the student.
This is used with all students to ensure all students’ learning pathways are considered to increase their achievement levels.

Instructional Delivery Models

Imagine Charter at North Lauderdale Middle believes that the inclusion model provides an excellent opportunity for exceptional student to be
served in the least restrictive environment. The ESE resource teacher works collaboratively with each classroom teacher, administrative staff, and
support staff to provide for the educational needs for the exceptional students. Imagine Charter at North Lauderdale Middle ensures that to the
maximum extent appropriate, children with disabilities are educated with children who are non-disabled, and that special classes or other removal of
children with disabilities from the regular educational environment will occur only if the nature or severity of the disability is such that education in
regular classes with the use of supplementary aids and services cannot be achieved satisfactorily. If the IEP dictates that we cannot provide the
appropriate services in the least restrictive environment, the Rtl team will work in conjunction with the District to determine the appropriate
placement of the student. It is the school’s intention to work with the School District and to determine the very best placement of students with
special needs. Imagine understands that it may not be the appropriate school for all students and will work with the School District to find the right
school.

A consultation model: The preferred placement of the ESE student is the inclusionary environment. Imagine believes that it is crucial for children to
have the opportunity to learn and grow within communities that represent the kind of world in which they will live. All children are included in the
learning process, and the School must meet their needs within an inclusive setting. Integration works, especially when the ESE teacher works side
by side with the regular teacher. The school’s goal is to create a world in which all children are welcome.

A resource model: This model is included for students who need an environment that can address their different styles of learning. The ESE teacher
focuses on the individual students needs related to their IEPs. Each student is assessed and areas of need are noted. Each student works on specific
skills in which they need remediation. We realize that trying to force everybody into the inclusion mold promises to be just as coercive as trying to
force everybody into the mold of a special class or institution. There are wide differences in children's needs and the School is prepared to provide
options to students and parents.
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Certified Special Education Teachers

Imagine Charter at North Lauderdale Middles employs teachers who meet all licensure and/or certification requirements that apply to the area in
which the individuals are providing special education. Imagine Charter School at North Lauderdale Middle employs a full-time ESE teacher who
handles not only the required paperwork but also works with the students with disabilities either in the classroom or in small pull-out group along
with two full time teacher assistants. Our school also has people trained in the Response to Intervention Model (Rtl). The district psychologist is
working closely with us on our implementation of this support model. The collaboration among teachers facilitates the recognition of each child’s
potential, thus connecting it with deeper and wider ways of knowing. A strong curriculum, supported by technology, character education and study
skills strategies is designed to accommodate special needs children in the resource model. These models provide an environment of encouragement
for all students. The ESE teacher works side by side with the regular teachers. This collaboration among teachers facilitates the recognition of each
child's potential, thus connecting it with deeper and wider ways of knowing. A strong curriculum, supported by technology, character education,
and study skills strategies is designed to accommodate special needs children in the resource model. Both models provide an environment of
encouragement for all students.

ESE Service Delivery Continuum

General Education | General Education Classroom with Support Separate Classroom (pullout)
Classroom Speech/Language
% Collaborative Teaching Small Group/Therapy
% (individual)
a Consultation Support Co-Teach Small group
83 facilitation
28
B =
= ESE teacher may | ESE teacher ESE teacher | ESE teacher in | Academic Small group instruction with
§ provide in-service | collaborates with teams with general instruction therapist/or ESE teacher outside
L to suggest general education several education class | integrated with the general education classroom
L accommodations | teacher to plan and general with general Language for a portion of the day.
& during pre-referral | implement education education instruction
g process. instructional teacher to teacher delivered by
= strategies & provide Therapist within
§ accommodations varied levels general education
S and frequency
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Components that Support Special Education
Special needs students need positive role models, high levels of on-task behavior and high academic expectations to maximize learning and
achievement. Research clearly indicates the superiority of the integrated classroom for instructing students with special needs. The following
components of our instructional strategies are especially effective for providing successful learning experiences for ESE students:
e Structured learning environment
Goal-driven learning
Active learning and access to technology
Technology integrated into the curriculum
Risk-free environment
Team of expert teachers
Peer collaboration
Small group, diversified learning stations
The classroom teachers and the ESE teacher collaborate to meet the needs of the ESE students. ESE students have an IEP and all teachers plan
together to meet the needs of the students and the IEP goals. Students work on appropriate standards for their grade level as indicated by the
individual IEP.

ESE/Inclusion-Teacher: In this model a teacher who is ESE-certified, will create an additional teacher directed small group at specified times to
work with identified students for instruction in their area of need during station time.

Supplemental Materials for Special Needs Inclusion

The Accommodating the Diverse Learner section in the Imagine Schools’ Curriculum Guide is available to assist classroom teachers in adapting
station activities for the special needs students. The Guide also includes assessment rubrics, a learning style inventory and behavior management
strategies.

Methodology
Accommodations of classroom instruction provide students with additional support to understand the materials and skills that are being presented.

Various techniques are utilized to allow students to make the connections and enhance success when being exposed to new skills. These include the
following: visual aids, hands-on learning, role-playing, multi-sensory techniques, read-alouds, guided questions, step-by-step questions and key
words.
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Treatment of Student Records

Imagine adheres to all confidentiality requirements and parent and student rights provisions specified in federal laws. A parent who believes that
information in the education records collected, maintained, or used is inaccurate or misleading or violates the privacy or other rights of the child
may request the information be amended. The School decides whether to amend the information in accordance with the request within a reasonable
period of time of receipt of the request. If the school declines to amend the records, the parent is notified in writing of the refusal and are advised of
the right to a hearing. An official custodian of student records has been appointed and is responsible for ensuring the confidentiality requirements.
Employees who utilize the records will receive instruction regarding the procedures for handling and managing confidential material and the
custodian of student records maintains a listing of employees with access to the records and a logbook of each individual who has had access to the
records. Student records are available for audit at any time during the year to ensure that funds are properly allocated. A request is required in
writing at least one week in advance of the audit to ensure that the custodian of student records and the Principal are available to assist with the files.
We also require auditors to provide proper identification and sign the logbook.

Procedural Safeguards Notice

The School provides a copy of the procedural safeguards to the parents of a child with a disability upon initial referral for evaluation, each
notification of an IEP meeting, reevaluation of the child, and receipt of a request for due process. The procedural safeguards notice is given in the
native language of the parent(s), unless it is not feasible to do so, which includes a full explanation of all of the procedural safeguards available (e.g.
prior written notice; parental consent; access to educational records; opportunity to present complaints to initiate due process hearings; and child's
placement during a due process hearing). These safeguards are in place in order to help parents of children with disabilities to understand the
right’s that accompany programs for students with disabilities. They include federal and state laws regarding the protection of both the rights of the
student and the rights of the parent(s) including but not limited to the protection of rights related to notice, consent, independent evaluation, records,
hearings, and appeals. Additionally, parent(s) may examine all records of his/her child, receive explanations and interpretations of the educational
records, receive copies of the records with the understanding that a fee may be charged for the copying of the records, and/or receive a copy of the
evaluation report and any other documentation used to determine a child’s eligibility for the exceptional student program or used for assessment
purposes. In the event that a parent or guardian of a student should issue a complaint with respect to any matter relating to the identification,
evaluation, or educational placement of the student that results in a hearing and appeal, legal counsel will represent the Charter School during the
proceedings.

Release of Information

Our school does not release information from education records to participating agencies without parental consent unless authorized to do so by
federal law. Parental consent is obtained before personally identifiable information is disclosed to anyone other than officials of participating
agencies collecting or using this information in accordance with state and federal laws.

Related Services Personnel

Speech/language and occupational therapy is provided through contracted services. Other low incidence related services are also provided through
an outside agency via contract. All personnel who provide contracted related services (e.g., services provided by a speech-language pathologist; a
psychologist, social worker, or mental health professional) through an appropriate agency to students meet all required licensure and/or certification
requirements pertaining to their area of related service, working closely with the School District to partner and meet the needs of the students.
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Students Eligible for the Gifted Program

Imagine strives to serve Gifted students in the future. Currently, Imagine does not have any students formally identified as gifted. Imagine’s policy
is to meet their needs with our challenging curriculum a differentiated instruction within our programs. These students would remain in the
mainstream classroom using effective strategies appropriate for the gifted child. Teachers meet the individual needs of these students by giving
individualized work and projects in the student centers and advancing the curriculum in the teacher center. All Gifted students would have their
educational plans met. These plans would be written for a two year period. However, if a student needs to have goals or strategies updated before
the two year period is up, a review of the student’s plan would be held. Parents would be updated annually on the progress of their child in meeting
the determined goals. If Imagine Charter at North Lauderdale Middle School serves Gifted students, the school would work with the district staff to
insure that procedures for placement into the program are followed.

The effectiveness of the school’s Gifted Program would be evaluated through the analysis of data, review of each student’s Individual Education
Plan and results surveys provided by students, teachers and parents. The students in the Gifted Program would take a series of benchmark tests,
state and district required tests and Imagine Schools’ fall and spring SAT to determine learning gains. This data would be evaluated to insure that
students are making appropriate academic progress. The Gifted Program would also be evaluated by whether or not the students are making
progress towards meeting their individual goals. Lastly, parents, students and teachers would be asked to complete surveys on the effectiveness of
the program and give suggestions for its continued improvement.

Evaluation of ESE Programs

The School will evaluate the effectiveness in serving exceptional students through the annual review of IEP’s, student test data and Imagine
Schools’ surveys. Each ESE student has, at minimum, an annual review of the IEP. At these meetings the School is able to determine if students
are meeting the target goals or have not made satisfactory progress towards attaining them. Imagine Charter at North Lauderdale Middle focuses
attention on the review of student test data. All district and state test data are assessed as well as the Imagine Schools’ test data to determine learning
gains for the year. Parents, teachers and students complete surveys on the effectiveness of the program and offer suggestions where needed. After
all the above mentioned data is compiled, a team of teachers, staff and parents evaluate needs of the program and determine if students are
progressing at appropriate levels.

English Lanquage Learners

Serving a diverse population in North Lauderdale, Florida, Imagine Charter School at North Lauderdale Middle places high priority on its English
for Speakers of Other Languages (ESOL) program. Grounded in federal and state law and Broward County policies, the school has undergone
major revisions in its ESOL program throughout the 2011-12 school year and is prepared to create, implement, and continuously improve new
procedures and programs to better serve its English language-learners (ELL) population.

The school’s ESOL program is built in compliance with Florida’s Meta Consent Decree of 1990 (LULAC v. Sate Board of Education, 1990), s.
1003.56, F.S., SBBC District ELL Plan, and all applicable federal laws, as codified in the No Child Left Behind Act of 2001.

The SBBC District ELL Plan is composed of eleven (11) sections:
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Identification

English Language Proficiency Assessment for Placement
Programmatic Assessment

Comprehensive Program Requirements and Student Instruction
Statewide Assessment

English Language Proficiency Assessment for Exit

Monitoring Procedures

Parent/Guardian/Student Notification and Rights

9. Functions of the ELL Committee and the Professional Learning Community
10. Personnel Training

11. Title 1, Part A, NCLB-Accountability

NG~ E

In order to fully comply with these applicable laws, the school’s ELL placement policy is:

Identification
Imagine Charter School at North Lauderdale Middle School’s registration form includes the Home Language Survey (HLS), pursuant to the Meta
Consent Decree of 1990. All parents/guardians of students enrolling in the school must answer the three (3) questions on the HLS. The questions
are:

1. Isalanguage other than English used in the home?

2. Does the student have a first language other than English?

3. Does the student most frequently speak a language other than English?
The registration form (including the HLS) is available in English, Spanish, Haitian Creole, and Portuguese. If the parent/guardian answers “Yes” to
any of these three (3) questions, the student is assessed for aural/oral language proficiency in English within twenty (20) days of registration.

English Language Proficiency Assessment for Placement

The school uses the IDEA Oral Language Proficiency Test | (IPT-1) 2nd Edition — Grades K-6 for our aural/oral language assessment instrument as
recommended by our Broward County School District. For students in grades 3-5, the Reading and Writing subtests of the Kaufman Test of
Educational Achievement Il Brief Form (K-TEA 1l Brief Form) is administered by our district trained ESOL coordinator. The following criteria
will be used to determine eligibility for these FES students:

o If both reading and writing standardized K-TEA achievement test scores are at or above the 33rd percentile, the student is placed in the
Basic Program and does not qualify for the ESOL Program.

o If both reading and writing standardized achievement test scores are at or below the 32nd percentile, the student is placed in the ESOL
Program.

e If either the reading or writing standardized achievement test score is at or below the 32nd percentile, the student is referred to the ELL
Committee for placement recommendation in either the ESOL or Basic Program. The ELL Committee considers the following information
when determining if the student qualifies for services: prior educational and social experiences, student interviews, written
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recommendations, current observations by staff, classroom grades, and/or data from other standardized assessments.

Equal Access
Once the student is assessed, charts correlating the IDEA Oral Language Proficiency Test Score levels with Broward County language Level

Classifications are used to determine the student’s classification level. Students with Al to C1 language level classifications receive ESOL services.
Students coming from other public schools already have an ESOL plan in place if needed. However, all students coming from public schools will
have their cumulative folders assessed by the ESOL coordinator to make sure that appropriate testing took place in previous schools where needed.

To effectively service ELL students, student’s prior schooling experiences are reviewed, referring to previous school records, transcripts, parent and
students interviews and other evidence of educational experiences. Gathering information about the student’s educational background and prior
academic placement achievements provide the staff with a basis for developing appropriate placement and scheduling. All decisions regarding the
instruction plan for ELL students is documented in the English Language Learner Student Education Plan (ELLSEP) which is updated as needed
and reviewed annually. A folder for each student is used to record initial placement information, programmatic assessment and academic placement,
language reclassification, annual reviews, ELL Committee meetings, student’s program exit information and the four monitoring periods. This
information is also entered into the TERMS database.

The other main function of the ELL Committee is to resolve any issue that affects the instructional program of any student learning English. Our
ELL Committee is composed of our administrator, a Curriculum Specialist, the ESOL Coordinator, a translator or interpreter, the classroom teacher,
and other educators as appropriate for the situation. The ELL Committee assists in reviewing a student’s current educational needs and provides
guidance in the selection of the appropriate strategies that will improve student performance.

Parents are formally notified by the school that their child qualifies for the ESOL program and will receive services. This notification form, signed
and dated and in the parent’s native language is sent home to parents for initial placement in program and at their anniversary data (entry date)
yearly for continuation of services. The parents/guardians are formally invited to an ELL Committee meeting where they are introduced to the
program services that are offered to their child. An interpreter is always present at these meetings. Several staff members are fluent in Spanish,
Haitian Creole or French, and are available to accommodate the needs of ELL students and their families. Parents’ signatures are documented on
the ELLSEP folder which houses all this documentation and is kept in the students’ cumulative folder.

Imagine believes it is the school’s responsibility to instruct ELL students so that they gain both proficiency in English and mastery of the Next
Generation Sunshine State Standards and the Common Core State Standards. The school’s ESOL program has the following components:
e Support from the school leadership team to implement effective instructional strategies with fidelity;
Wide-range of support services and effective scheduling to meet students’ needs;
Partnership between the school and home;
Entry and exit criteria as well as goals and objectives for each student to meet exit criteria;
Professional development;
Enhanced learning environment and on-going assessments for progress monitoring; and
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o Researched-based instructional materials used with fidelity.

All grade levels follow the Basic Mainstream Instruction with ESOL Strategies Model. In the Middle School, total of 3 students are
categorized as Al - B1, one student per grade level.

Other ELL Classifications include:
2 - A2 Sixth Grade

1 - B2 Sixth Grade

5- C1 (1-Six, 1-Seven, 3 Eight)

Students are thoughtfully placed in the best learning environment possible by looking carefully at teacher certification. Teacher selection is based on
ESOL endorsement, experience, resourcefulness, sensitivity to ELL students needs, and a proven record of success using differentiated instruction
and addressing individual student needs. When possible, students are clustered together to provide increased instructional time from ESOL
Paraprofessional support personnel. Our administration, instructional coaches, and regional education director all actively participated in the
development of a comprehensive program with the ESOL Coordinator. This support team accessed many support materials from the Broward
Enterprise Education Portal (BEEP) as well as utilized the Multicultural, ESOL and Program Services Department 2010-2011 handbook.

The Basic Program for our ELLs utilizes the ESOL strategies from the Broward County ESOL Instructional Strategies Matrix.
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ESOL INSTRUCTIONAL STRATEGIESMATRIX
MULTICULTURAL & ESOL PROGRAM SERVICESEDUCATION
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All  Prowide Meaningful Language Practice™
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* Marzano's High Yield Strategy

The School Board of Browand County

Programs that focus on academic, language and cognitive development within a socio-culturally supportive environment have proven to make a
significant difference in the academic achievement for ELL students. Programs that emphasize an active/experiential approach to learning, not a
“transmission approach” and focus on teaching learning strategies, critical thinking skills and problem solving skills using have proven to make a
difference in the academic achievement for ELL students. Through rigorous professional development, teachers are improving lesson planning and
instructional delivery. Through a concerted effort to implement best practices, Imagine charter at North Lauderdale Middle is systematically
improving the instructional program delivered by its educators and increasing students’ academic growth. The staff is transitioning from a teacher
centered approach dominated by “Initiate-Respond-Evaluate” cycles to a student centered collaborative structure approach where teachers can check
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for understanding while students are actively engaged in activities that demonstrate mastery. Teachers’ lesson plans incorporate language
development by including many opportunities for students to listen, speak, read and write in cooperative activities. Teachers create an environment
where students are engaged in meaningful, comprehensive, and useful language activities. Teachers’ lesson plans are aligned with the NGSSS and
CCSSI and focus on critical thinking as well as problem solving skills. Lesson plans must indicate what ESOL strategies are being implemented in
the lesson own learning through frequent conferences and data chats. Teachers provide comprehensible instruction that incorporates hands-on
activities, modeling, computer programs, listening centers, graphic organizers, visual aids, and many other techniques that enhance the learning
process for ELL students. All ELL students have accessibility to dictionaries with their home-language and English available to them in classrooms.
Classrooms are equipped with audio and video materials to help students develop listening and reading comprehension as they build listening and
writing skills.  Teachers use appropriate materials to make the essential content information understandable to ELL students and differentiate
instruction to meet their needs. The list of supplementary materials suggested by the county is consulted and provides teachers with support
materials through adopted textbook series in reading/language arts (MacMillan Treasures) and mathematics (HMH Go Math).

The methodologies visible in all classrooms especially those that service ELLs include the following:
Language experiences approaches
Cooperative teaching and learning
Multi-sensory activities

Language drills

Visual aids

Brainstorming activities
Simplification of text

Predictable stories

Questioning techniques
Highlighting texts

Student partnering

The reconstituted administrative team is committed to monitoring the implementation of ESOL strategies as documented in the teachers’ lesson
plans. The ESOL Support Team now monitors the implementation of ESOL strategies via daily classroom walkthroughs (CWTs). Additionally,
resource teachers facilitate grade-level common planning time and provide support in identifying ESOL strategies and interventions that effectively
differentiate whole- and small-group instruction, as well as individualized center activities.

Teachers assess what students know and can do, rather than their ability to express this in English. Teachers recognize that a student’s level of
English proficiency and their past experiences in our country and school system may affect their ability to communicate content knowledge.
Teachers use a variety of alternative assessment techniques, such as mapping, webbing, illustration, diagrams, portfolios, projects and teacher
observation when calculating and reporting a student’s progress. Teachers inform parents of their student’s progress and that grading reflects the
academic achievement of their child based on a modified curriculum using ESOL instructional strategies.

ELL students receive the appropriate accommodations and modifications when taking standardized assessments. Subsequent to sending written
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notification to parents, ELL students are provided with a flexible schedule, additional time, assistance in their Heritage Language and the use of an
approved dictionary. When these accommodations and modifications are used, they are documented on the required forms. Testing
accommodations are given for the FCAT 2.0, Benchmark Assessment Tests (BAT), the Florida Assessments for Instruction in Reading (FAIR), and
the SAT-10. The school’s Testing Coordinator is in constant communication with the ESOL Coordinator and the classroom teachers to make sure
testing accommodations match the accommodations the students receive on a regular basis during classroom instruction and are documented as
“Instructional Strategies” in the teachers’ plan books.

A previous challenge of balancing the documentation demands of ESOL requirements with the instructional needs of ELL students. Compliance
shortfalls - spanning multiple school years — became evident when the school’s new administrative team began reviewing ELLSEP folders.
Consequently, a full-time ESOL Designee has been hired to work alongside the newly appointed ESOL Contact. The administrative team requested
district training for the ESOL Contact and ESOL Designee, both of whom were new to their respective positions. This was a proactive attempt to
comply with 2011-12 ESOL requirements. ESOL staff attended a district training, but felt they needed more immediate support than the next “New
ESOL Contact” training, scheduled for December 2011. They asked for additional on-site support, and an October 2011 ESOL On-Site Analysis
was then scheduled and conducted by the District. Since the on-site analysis, the ESOL Designee, with the support of an Imagine Schools regional
administrative assistant, has corrected gaps in ESOL documentation requirements, as advised by district ESOL support staff. The ESOL Designee
continues to work alongside the ESOL Contact to ensure that we are in full compliance with ESOL requirements throughout the 2011-12 school
year.

The ESOL training requirements for personnel identified as categories I, I, Il and IV are presented below:

ESOL Certification and Endorsement Requirements
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Category | Category Il Category 1l Category IV
Primary Language Arts/ Social Studies, Mathematics, All other subjects ot inchuded | School Administrators® &
English, Developmental Science and Computer Literacy | in Categories | or I Guidance Counselors
Language Arts, Intensive
Reading, Reading *
Requirements
ESOL Endorsement: 3 semester hours or 80 3 semester credit hours or 18 | 2 semester howrs or 60
15 sementer hours or 300 in-semvice credit points in-senice credit points n-service credit ponts.
n-senvice credit points
or
K-12 ESOL Coverage
Bachelors or Master's Degres
n TESOL and Basic Subject
Arza Coverage
or
K-12 ESOL Coverage
Passing Score on ES0L
Subject Area Test; Basic
Subject Area Coverage. and
120 howrs/points in ESOL
Timelines
Experienced Teacher Experienced Teacher Experienced Teacher Hires Prior to
September 5, 2003
G years or more allowed for 1 year to complete 1 year to complete 3 years to complete from
completion of ES0L September 5, 2003.
Endorsement.
3 years for K-12 ES0OL
Coverage obtained by a
passing score on ESOL
Subject Area Test
Beginning Teacher Beginning Teacher Beginning Teacher Hires After
September 5, 2003
Same as above for experi- 2 years to complete 2 years fo complete 3 years to complete from date
enced teacher hired as school administrator
of guidanca counselor.
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ESOL Inservice or Coursework

ESOL Inservice or Coursework must include all of the following areas:

. Methods of Teaching English to Speakers of Other Languages (ESOL)
. ESOL Curriculum and Materials Development

. Cross-cultural Communication and Understanding

. Testing and Evaluation of ESOL

*  Applied Linguistics

These requirements were taken from the SBBC Multicultural, ESOL and Program Services Department’s ESOL Training Requirements. Our
teachers participate in the courses offered through the school district in-services courses. Imagine also have the opportunity to participate in the
Reading Endorsement Certification as part of the ESOL endorsement process. Our teachers face the challenge of responding to our country’s
increasingly diverse student population. Teachers need unique instructional skills to teach language acquisition to students. Through college
courses of study and/or through in-service education and staff development provided by our company and the district, we expect our teachers to be
fully prepared to meet their students’ needs. Imagine at North Lauderdale Middle is taking the steps necessary to improve education for ELL
students through process such as assessing ELL students to determine English language proficiency and content knowledge, emphasizing reading
instruction for all students with a focus on extensive phonemic awareness, phonics and vocabulary building, providing professional development on
language acquisition and literacy instruction for our teachers and paraprofessionals who work with our ELLs and encouraging parent involvement
that includes an orientation to the school’s system and programs.

Educational Program Implementation Documents L ocated in Educational Performance Appendices:
SAT 10 Reports

Professional Learning Community Calendar
Pull-Out/Push-In Implementation Program Plan
Extended Learning Opportunity Dates
Leadership Team Responsibilities

Leadership Team Calendar

Broward’s Comprehensive Reading Plan
Curriculum Maps

Lesson Plans

S.T.A.R. Strategic Targets for Academic Rewards
Middle School Master Schedule

Teachers’ Assistant Binder

POZZIrATIONO®
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CHAMPS
Behavior Plan
Rtl Daily Accountability Plan
Rocket Learning
IRT Checklist
Advanced Reading Challenge
ESOL Student List and Support Schedule
Advanced Reading Challenge
FCAT
AA. School Wide Writing Plan

NXXXL<cH» D
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Statutory References: 1002.33(7)(a)(1); 1002.33(7)(a)(2); 1002.33(7)(a)(4); 1002.33(16)(a)(3)

FINANCIAL PERFORMANCE

Location Number: _ 5261

Focus Area

I ndicator

Standard

Sour ces of Evidence

Financial
Management

Demonstration of professional
competence and sound systems in
managing the schools financial
operations

The school implements an effective system of
internal controls over revenues, expenses, and fixed
assets, and exercises good business practices.
Imagine Charter at North Lauderdale Middle
maintains a very strict and dedicated sound
system of financial control to safeguard
finances. It consists of multiple layers of
review and monitoring, beginning with the
school site through the business
manager/bookkeeper and the principal, at the
Regional level through the Regional Director
and Regional Finance Support Director, and
finally at the corporate level through its Office
of the Chief Accountant.

Adherence to generally accepted
accounting principles

The school adheres to generally accepted accounting
principles. Imagine Charter at North Lauderdale
Middle adheres to strict accounting principles
as outlined by the “Red Book”.  Monthly
reconciliations are completed and checked at
each level to insure control and to provide for
the best management practices.

Financial Reporting Requirements

The school submits timely and accurate financial
information adhering to its financial reporting
requirements as defined in the school’s contract.
Imagine Charter at North Lauderdale Middle is
audited once a year by an independent auditing
firm. The Governing Board, as a whole, reviews
the budget in each of its quarterly meetings,
approving the initial budgets and any

Annual Budgets

Financial Reports
Audits

5 Year Performa
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amendments to ensure compliance.

Statement from charter school and list of attached appendicesindicating that standard has been met, or explanation if it has not.

Imagine Schools at North Lauderdale Middle implements an effective system of internal controls over revenues, expenses, fixed assets and
exercises good business practices. Imagine Schools at North Lauderdale Middle maintains a very strict and dedicated system of financial control
to safeguard the schools’ finances. It consists of multiple layers of review and monitoring, beginning with the school site through the business
manager and the principal, at the Region levels through the Regional Director and Regional Finance Director, and finally at Imagine’s corporate
level through our Vice President of Finance and our Chief Financial Officer. All of the schools, regions, and corporate offices access a
sophisticated accounting software system named MAS 500. The general ledger account numbers are designed to incorporate the Red Book
Function and Codes. Monthly reconciliations are done and checked at each level to insure control and to provide for the best management
practices. The School sends all financial reports as per its agreement with the sponsor to the Broward County School District. Our school is
audited several times each year by a corporate review team, and once a year by Broward County School District, and a financial and compliance
audit performed by an independent auditing firm. The governing board reviews and approves the original budget and any amendments in its
meetings, to insure compliance. This is evident by the minutes of each governing board meeting.

Imagine Charter School at North Lauderdale Middle has a business manager, similar to the District’s school budget keeper, who follows
corporate procedures outlined in the Imagine Schools Financial Policies and Controls Manual. These procedures are closely aligned with those
of the Broward County School District, providing for collections, disbursement, and receipting, depositing, and monthly reconciliation of
accounts. The school takes care to provide for separation of duties to insure proper collection procedures. Recap sheets, numbered receipt
books, numbered ticketing, and signatures of receipts are used and integral to the collection process. There is rigorous accounting of all
revenues, including fund raising and all expenditures for the variety of programs that go on in the school. The District reviews all of the school’s
financial statements on a monthly basis to insure compliance in addition to internal, governing board, and independent auditing. In addition, our
school provides the Sponsor monthly and quarterly financial reports which include un-audited balance sheets and statements of revenue,
expenditures, and changes in fund balances. These are prepared in accordance with Generally Accepted Accounting Principles using
governmental accounting as per our Charter. A year-end un-audited financial statement is submitted annually prior to July 31% in the same
manner.

Imagine Schools at North Lauderdale Middle, as per its contract with the Sponsor, maintains all financial records using the Financial and
Program Cost Accounting and Reporting for Florida School’s format. We provide annual financial reports and program cost report information
in state-required formats for inclusion in District reporting in compliance with F.S.237.34 and 6A-1.0071, FAC. These statements are prepared
in accordance with Generally Accepted Accounting Principles using governmental accounting. Our independent auditor prepares our final audits
and insures proper delivery to the District by September 30" of each year and forwards a copy to the State of Florida Auditor General.

Financial Management Documents L ocated in Financial Performance Appendices:

B. Governing Board Annual Budgets
F,H Financial Reports
G. Audits
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Statutory References: 1002.33(7)(a)(9); 1002.33(7)(a)(10); 1002.33(7)(a)(11); 1002.33(9)(g); 1002.33(9)(h)

Focus Area Indicator Standard Sour ces of Evidence
Financial Budgeting The school maintains balanced budgets and a positive | Annual Budgets
Viability cash flow. Imagine Charter at North Lauderdale | Financial Reports

Middle exists under the guidelines and principals
of founders, Dennis and Eileen Bakke.
Performance within the company is measured by
six measures of excellence, one being “Economic
Sustainability”, which means that every school in
Imagine School’s family is financially able to
stand on its own, which is the best indicator of the
school’s ability to educate children over the long
term. The school was the distinguished winner of
the Imagine Schools “Most Improved in Economic
Sustainability” in 2006 - 2007. The school’s
commitment to economic sustainability can be
seen within its proposed budget prepared in
anticipating income and expenses for the next 5
years.

The school’s budgets have been balanced for the
last three years with a surplus. Through its
financial plan, the school is paying off the debt
from start-up years. Any surplus that the school
has at the end of the year it will be used to pay
down the debt. In spite of recent state budget cuts,
the school also continues to supplement cash flow
by implementing various fundraisers, enrichments

Audit
5 Year Performa
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and various other activities that not only involve
stakeholders, but also involve various members of
the community.

Financial obligations

The school’s financial obligations are in good standing.
Per the amended and restated Charter School
Operating Agreement (see appendices) it states
“any funds advanced by Imagine to the Board on
or after July 1, 2005 for the purpose of paying
Charter School Operating expenses shall be
forgiven and shall be deemed a contribution by
Imagine to the charter Schools or otherwise repaid
as provided in accordance with Article V, Section
K need something on paying down existing debt.”

To the extent that there are not sufficient funds in
the Charter School Operating Account to pay
operating expenses, Imagine shall deposit funds
into the Charter School Operating Account for the
payment of such budgeted and unpaid operating
expenses as may then be due and owing
(Operating Advances). Prior to making any such
deposit, however, Imagine shall first obtain the
approval of the Board for any such Operating
Advances and the repayment terms therefore. On
the first date of any month during such Fiscal
Year, that funds reside in the Charter School
Operating Account, which funds are not otherwise
reserved under the approved budget, Imagine shall
be reimbursed by the Board for any outstanding
Operating Advances authorized by the Board plus
interest. Operating Advances shall only be subject
to repayment from revenues and other funds
available during the fiscal year in which such
Operating Advances are made and shall not be
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deemed a long-term indebtedness of the Charter
School. Pursuant to Article V, Section L of the
agreement, Imagine shall have the right to include
un-reimbursed Operating Advances in the
calculation of the Administrative Allocation,
which, to the extent revenues are available, may be
collected in a subsequent fiscal year. In no event
shall any outstanding Operating Advances result in
new indebtedness as reflected in the Charter
School Budget.

Long-term financial planning | The school has a sound and sustainable long-term
financial plan. Imagine Charter at North Lauderdale
Middle has an annual budget plan in place for the
next five years. This information has been
determined based on the current financial status of
the school, and anticipated budget cuts as well as
inflation.

Statement from charter school and list of attached appendicesindicating that standard has been met, or explanation if it has not.

Imagine Schools at North Lauderdale implements an effective system of internal controls over revenues, expenses, fixed assets and exercises
good business practices. Imagine Schools at North Lauderdale maintains a very strict and dedicated system of financial control to safeguard the
schools’ finances. It consists of multiple layers of review and monitoring, beginning with the school site through the business
manager/bookkeeper and principal, at the Region levels through the Regional Director and Regional Finance Support Director, and finally at the
corporate level through its Office of the Chief Accountant. All of the schools, regions, and corporate offices access a sophisticated software
accounting system named MAS 500 designed to incorporate the Red Book Accounts and provide detailed information complying with the
District’s policies. Monthly reconciliations are done and checked at each level to insure control and to provide for the best management
practices. The School sends all financial reports as per its agreement with the sponsor to the Broward County School District. Our school is
audited several times each year by a corporate review team, and once a year by Broward County School District, and an independent auditing
firm. Finally, the governing board reviews the budget in each of its quarterly meetings, approving the initial budget and any amendments to
insure compliance. This is evident by the minutes of the quarterly board meetings.

Imagine Charter School at North Lauderdale has a business manager/bookkeeper, similar to the District’s school treasurer, who follows corporate
procedures outlined in the Imagine Schools Financial Policies and Controls Manual. These procedures are closely aligned with those of the
Broward County School District, providing for collections, disbursement, receipting, depositing, and monthly reconciliation of accounts by the
school’s principal. The school takes care to provide for separation of duties to insure proper collection procedures. Recap sheets, numbered
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receipt books, numbered ticketing, and signatures of receipts are used and integral to the collection process. There is rigorous accounting of all
revenues, including fund raising and all expenditures for the variety of programs that go on in the school. The District reviews all of the school’s
financial statements on a monthly basis to insure compliance in addition to internal, governing board, and independent auditing. In addition, our
school provides the Sponsor quarterly finance statements including un-audited balance sheets and statements of revenue, expenditures, and
changes in fund balances. These are prepared in accordance with Generally Accepted Accounting Principles using governmental accounting as
per our Charter. A year-end un-audited financial statement is submitted annually prior to July 31* in the same manner.

Imagine Schools at North Lauderdale, as per its contract with the Sponsor, maintains all financial records using the Financial and Program Cost
Accounting and Reporting for Florida School’s format. We provide annual financial reports and program cost report information in state-
required formats for inclusion in District reporting in compliance with F.S.237.34 and 6A-1.0071, FAC. These statements are prepared in
accordance with Generally Accepted Accounting Principles using governmental accounting.

Financial Viability DocumentsL ocated in Financial Performance Appendices:

A. Audit
B. Governing Board Approved Budgets
C. 5 Year Performa

F,G,H Financial Reports

Statutory References: 1002.33(7)(a)(10); 1002.33(7)(a)(11)
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ORGANIZATIONAL PERFORMANCE

Focus Area Indicator Standard Sour ces of Evidence
Student Student enrollment trends The school’s actual enrollment is consistent with its ESOL Counts
Enroliment projections. ESE Counts
and Conduct | Racial/ethnic composition of | The racial/ethnic composition of the school’s student Enrollment Counts
the student body body is reflective of the community it serves or other

public schools in the same school district as the charter
school is located.

Enrollment procedures The school implements enrollment procedures as defined
in the school’s contract and in compliance with
applicable law.

School environment The school maintains a safe and secure environment. Discipline Matrix
Discipline Event Summary

Statement from charter school and list of attached appendicesindicating that standard has been met, or explanation if it has not.

Pursuant to s. 1002.33(10), F.S., Imagine Charter School at North Lauderdale Middle is open to any student who resides within the borders of
Broward County, Florida and submits a timely application to attend the school. In situations of high demand, where the number of applications
may exceed the number of spots available in the school, the school will select students through a random selection process. In accordance with the
school’s contract with the sponsor, and pursuant to s. 1002.33(10)(d), F.S. the school gives preferential treatment to siblings of a student already
enrolled at the school, students who are the child(ren) of a school employee, and students who are the child(ren) of a governing board member of
the school.

Imagine Charter School at North Lauderdale sets annual enrollment goals and has consistently maintained enrollment goals within state
guidelines. For the 2011-2012 school year, the middle school houses approximately 209 students. Information about our school is disseminated
into the community in variety of ways, such as word of mouth, PTO meetings, Back to School nights, Parent nights such as our Math Night at
Publix, North Lauderdale Days, postcards and local papers. The school has a color brochure which is used as a marketing tool in the
community. This brochure provides parents with the pertinent information regarding the school’s mission, curriculum, and general school facts.

Imagine Schools at North Lauderdale is located in close proximity to several public middle schools and mirrors their diversity characteristics.
Since North Lauderdale and the surrounding areas are very diverse communities our school population represents the diversity of the surrounding
area. Our school does not discriminate against race or ethnic background.

In January of each year, the school sends home a “Re-enrollment” form to each parent requesting their intentions for the following year.
Additionally, parents are surveyed to determine the number of siblings entering each grade level. To determine the number of openings per grade,
the number of spots available which is the “number of teachers multiplied by the number of students allowed per class” is subtracted from the
number of retuning students. This results in the number of opening for each grade level for the following year. This is also based on class-size
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reduction. The school then notifies the public it is accepting new enrollment for the upcoming year and sets the date for the lottery. If there are
too many applications for the seats available, the lottery process is used to determine who is enrolled and who is put on the wait list. If there are
more seats than applications, then all of the students are accepted at that time for enrollment for the upcoming year.

Imagine Schools at North Lauderdale is a safe school, with a school-wide discipline plan, that compliments the discipline matrix of the Broward
County School System. Our school uses comprehensive discipline program which encompasses a newly developed demerit program. Both this
new discipline program designed by the school and the Broward Schools Code of Conduct and Discipline guide are sent home in the first day
folders and returned with parent signatures. The teachers are encouraged to instruct the students on the rules of student conduct, and to reinforce
the plan as the year continues.

Character Education is paramount at Imagine Schools and is identified in our curriculum as the 6 Pillars of Excellence:

e  Trustworthiness

e  Respect

e  Fairness

e Caring

e Responsibility
e Citizenship.

By teaching Character Education, making wise choices is a constant focus, thereby resulting in positive behavior. This year the school has
implemented a school wide program of “CHAMPS” which is a classroom management process enhancing the discipline matrix.

Our arrival and dismissal provides for a safe entrance and departure from the school with staff members assisting students while ensuring a safe,
friendly, and welcoming environment. Our cafeteria plan has been revisited this year permitting students a nurturing environment, with rules in
place to ensure safety and supervision at all times. As a “Provision 2” school, free breakfast and lunch for all students is provided. The “Provision
27 status is assigned to schools that have more than 90% of the students on free or reduced lunch. This has allowed many of our parents to bring
siblings under 5 to eat breakfast as a family at our school.

Statement from charter school and list of attached appendicesindicating that standard has been met, or explanation if it has not.
Admissions & Registration Plan:

Our school is open to any student residing in Broward County, Florida who would otherwise qualify to attend a regular school in the Broward

County School District. We have an open admissions procedure, utilizing a first come, first served policy. If applications exceed capacity, a lottery

is held to determine admission, and a list is maintained by grade level in order of the lottery results. Preference is given to the sibling of a student

already enrolled, a Governing Board Members child and to a son or daughter of a school employee. Admission & Registration guidelines

established by the School District may be applied if applicable.

In order to ensure greater parental commitment as part of the admission process, parents are required to sign a legal and binding document that




Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Locationa Number: 5261
Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Location Number: __ 5261

indicates acceptance of our student code of conduct and commits them to a series of volunteer activities.

Students may withdraw from the school at any time and enroll in another public school as determined by School Board policy.

A student and parent orientation meeting for parents of students in grades 6 to 8 is held to acquaint them with the facility, procedures and
information that would be of benefit for the first days of school. This orientation takes place prior to the opening of the school and is ongoing for
future student enrollment. These meetings assist the recruitment process in disseminating information concerning the school and its programs

throughout the community.

The school aggressively seeks to achieve a racial/ethnic balance that approximates the demographic profile of Broward County. This has been
accomplished by disseminating information about the school in multiple languages, attending community events and promoting our program
throughout the community. Through this extensive public information campaign that provides widespread notification throughout all segments of
the community, a reasonable balance is achieved.

The school’s demographics are as follows:

Student Demographics - Race and Sex by Grade Level School Year: 2044/2042
IMAGINE CHARTER/N_LAUD. MID - 5261
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Class Size Requirements:
Imagine Charter at North Lauderdale Middle complies with the most recent class size amendment.

Student Code of Conduct, Discipline, and Dismissal Procedures:
Imagine Charter School at North Lauderdale Middle follows the Broward County School District Code of Conduct.

Imagine Charter School at North Lauderdale Middle follows the Broward County School District Discipline Matrix.

To prepare children to meet the needs of the 21% Century, the following learning environment characteristics are implemented in our charter

school:
e A warm, caring climate built on trust and communication is provided;

e Our charter school is a safe place, drug and violence free;
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e Students and staff are treated with courtesy and respect;

e  Our Charter School fosters a sense of community in each classroom;

e Students’ creativity and curiosity is encouraged,;

e Students have time to summarize and reflect;

e Students are involved in thinking skills that examine, relate and evaluate all aspects of a situation or problem;
e Students and staff work in an environment that promotes high academic standards;

e Teachers and staff have a genuine concern for students;

e Teachers are trained in conflict resolution/peer mediation techniques;

e Students are encouraged to assist their peers whenever needed.

Imagine has adopted and fully implements the Broward County Code of Conduct, Discipline Matrix and dismissal procedures, reserving the right
to go beyond its scope as the need arises. Imagine Schools at North Lauderdale has chosen, with the consent of our Governing Board, to extend the
school day by 45 minutes each day to provide additional instructional time. The school follows the School District’s procedures for recording
student attendance in the District’s database computer system. When truancy issues arise, the Code of Conduct is followed and the administration
takes the appropriate steps to correct unacceptable behavior. The newly reconstituted administrative team has hired a full-time Security /
Behavioral Specialist.

Behavioral, as well as academic expectations, are required for student participation in extracurricular activities. Special needs students are
disciplined according to their Individual Education Plan’s (IEP’s) and modifications are made in school activities if applicable. Newsletters, parent
link phone calls, teacher phone calls, interim reports, report cards and email are used to assist teachers and administrators in maintaining
communication with parents and families. In addition, student behavior is monitored through day-to-day interaction with peers, teachers and
administrators. We have adopted a zero-tolerance level policy for drugs, alcohol and weapons. This policy is clearly articulated during orientation
sessions and supported throughout the school year.

The new administration facilitates parent involvement and assists parents in locating and utilizing resources in the community. Parents and staff
collaborate to ensure every child’s potential is being met. Programs and activities such as “Red Ribbon Week — Say No To Drugs”, a strong
school-wide Character Education Program and Character Counts, sponsored by the Sun Sentinel are supported with activities organized by the
school administration and teachers.

Transportation:
Imagine Charter School at North Lauderdale Middle contracts with an approved transportation company to provide transportation for fieldtrips,

and the school is providing bus transportation for students living over 2 and less than 4 miles from school. Our Governing Board and
administration has monitored our transportation policy and approved bus transportation and we have three buses this school year of 2010-2011
school year.
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Food Service:
Imagine Charter School North Lauderdale Middle contracts food service with Construction Catering in Miami, Florida, with kitchen employees

also employed by Construction Catering. Construction Catering is also responsible for preparing and serving meals to students.
The school participates in the National Lunch Sponsor Program. We have an annual review and receive monthly reimbursement for our
free/reduced lunch students. This year our school has been designated as a “Provision 2” school which provides free breakfast and lunch to all

students.
The free/reduced lunch applications are processed by the Cafeteria Manager. We work cooperatively with the District to ensure that the

applications are distributed in English, Spanish and Creole.

Student Enrollment and Conduct Documents L ocated in Or ganizational Performance Appendices:
Enrollment Counts
ESOL Counts

ESE Counts
Discipline Event Summary
Discipline Matrix

mmo oo
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Focus Area I ndicator

Standard

Sour ces of Evidence

Facilities | Facility compliance | The school’s facilities comply with applicable laws and codes. | Certificate of Occupancy

Department of Health Certificate
Department of Health Food Certificate
Kimco Lease Agreement

Health and safety The school complies with applicable health and safety laws. Fire Drills

Safety and Fire Inspections
Tornado Drill

Statement from charter school and list of attached appendicesindicating that standard has been met, or explanation if it has not.

Facilities:

A.

C.

D. The school is located on State Rd. 441 and is in close vicinity of Silver Lakes Middle School, Somerset Prep North Lauderdale
(charter), Margate Middle School, North Broward Academy of Excellence Middle (charter). As a school of choice, Imagine
Charter at North Lauderdale Middle services students from surrounding Broward communities. Therefore, Imagine Schools at North
Lauderdale is assisting our sister public schools in meeting the capacity needs of the communities they serve.

Imagine Charter School at North Lauderdale is located at 1395 South State Road 7, North Lauderdale, Florida. The facility is a 29,000
square foot building. The school has 9 core classrooms, a cafeteria, a computer lab, a media center, and an outdoor courtyard area for

physical education.

Imagine Schools at North Lauderdale sits on 4 acres in North Lauderdale, Florida and was renovated to accommodate 725 students. The
Our charter school has and posts our Certificate of Occupancy Group “E” Educational
Occupancy, an annual Fire Inspection Certificate and an annual Health and Sanitation certificate.

middle school can accommodate 250 students.

Our charter school is housed in a leased facility. The lease covers a three year period and expires in June 2013. The lease has options tg

renew in five year increments.

Risk M anagement:

Imagine Schools currently retains Bank of America, Inc. as the company’s insurance broker. Bank of America is one of the largest
insurance brokers in the United States. A risk profile is developed for each school and adequate insurance is provided to mitigate the
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consequences of identified risks. Risks include those arising in the construction and development stage through to the pending and
operation of the school. The members of the Imagine Schools management team are trained in Employer Practices to mitigate those
liabilities that may arise from inappropriate behavior. The principal of our charter school is similarly trained. Imagine Schools has an
Employee Handbook; that outlines the company’s policies and procedures. Prior to employment, all employees must sign an affidavit that
states that they have read and understood these policies and procedures. Imagine Schools management team continually monitors the
operations and retains the school’s administrative staff and faculty on a regular basis.

Below is an example of some of the identified school-level risks and their associated methods of mitigation.
e Property Casualty: Insurance, Maintenance Program; teacher supervision

e General Liability: Administrator and teacher in-services; student supervision; Insurance

e Employer Practices Liability (including Teacher-Student Interaction): Administrator and teacher in-services and retraining;
insurance

o Employee Theft: Background checks and fingerprinting of all staff who handle cash

¢ Financial Reporting Misstatement: Monthly integral budget vs. actual reviews; formal quarterly Imagine Schools Management
team meetings; annual external audit

e Attendance and Student Files Statistical Data: Random review and audit of student files; daily review of attendance reports; spot
checking of class counts.

Our charter school has a School Safe team that is responsible for the safety and security of students and staff. The Safe Team conducts
staff in-services and assemblies detailing the processes and procedures for maintaining a safe and orderly school environment. Our school
has its entire staff available to monitor the classrooms, hallways, and school grounds before, during, and after school. We are in full
compliance with all applicable federal, state, and local health and safety laws and regulations.

We are in full compliance with all fire safety codes, regulations, and proper accessibility to emergency exits. Evacuation drills are
conducted for students and school staff on a monthly basis. The building is accessible to individuals with disabilities in compliance with
the Americans with Disabilities Act, Section 504 of Rehabilitative Act of 1973, and other applicable federal, state, and local laws.

We comply with the provisions of Title 29, Code of Federal Regulations and Part 1903.2 (a) (1) and place all the requisite Occupational
Safety and Health Administration posters and related information in conspicuous areas.

We have secured insurance from an A insurance broker in order to comply with requirements specified by the School Board of Broward
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County or applicable state statutes. These include:
e Errors and Omissions Insurance

e Officers and Directors of Liability Insurance
e Crime Insurance

e Commercial General Liability Insurance

e Automobile Liability Insurance

e Employees Liability Insurance

e Property

Where applicable the School Board is named as an additional insurer. Our charter school carries the necessary workers compensation
insurance and unemployment compensation insurance.

As part of the management contract with Imagine School, we use the operations manual that Imagine Schools has created to address the
many emergency issues that a school might face. This manual covers over thirty (30) policies and procedures, including severe weather,
(tornado, etc.), fire, violent student behavior, dangerous intruder, death at school, contagious outbreak, lockdown procedure and many
others. This manual includes not only the procedure for how to address the current situation, but suggestions for parental and/or
community follow-up in light of the incident.

The details of what we do for fire and evacuation are summarized below:
What must be done before school begins?
e Fire inspector must visit school prior to opening. All necessary approvals and permits must be obtained and be in hand at the

school.

e Each room exit must have an evacuation sign posted with directions, both in text and graphic forms, leading to the closest outdoor
exit.

e Staff must follow evacuation directions to test accuracy; any changes need to be made before the first day of school.

o If there are any students or staff who use wheelchairs or walkers, specific procedures must be discussed for their safe evacuation
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(i.e. assigning a buddy to assist with evacuation)

e Principal must complete and distribute an Emergency Evacuation/Fire Drill Plan to all staff members and review procedure before
school opens.

What must be done on the first day of school?
e Each teacher must go over fire procedures with students.

e Each class must complete a teacher-led-walk-through of a fire drill following evacuation directions.
e School must have an all-school walk through in the afternoon.
e There must be a fire drill conducted by the principal at some point during the day.

What needs to be done during the school year?
e Principal must schedule follow-up drills at least once per month.

e The principal must schedule all required supervision by the local fire department.
e The office manager needs to keep the fire drill log updated.

e Each school must maintain a file with a detailed evacuation plan and all exit maps.




Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Locationa Number: 5261
Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Location Number: __ 5261

EMERGENCY EVACUATION/FIRE DRILL PLAN

The school’s School Safe Team is responsible for the assembly and implementation of the Imagine Charter School at North Lauderdale Middle
Emergency/Evacuation Plan. (Please see Appendices.)

The details of what we do for fire and evacuation are summarized below:

What must be done before school begins?
Fire inspector must visit school prior to opening. All necessary approvals and permits must be obtained and be in hand at the school. Each room

exit must have an evacuation sign posted with directions, both in text and graphic forms, leading to the closest outdoor exit. Staff must follow
evacuation directions to test accuracy; any changes need to be made before the first day of school. If there are any students or staff who use
wheelchairs or walkers, specific procedures must be discussed for their safe evacuation (i.e. assigning a buddy to assist with evacuation). Principal
must complete and distribute an Emergency Evacuation/Fire Drill Plan to all staff members and review procedure before school opens.

What must be done on the first day of school?
Each teacher must go over fire procedures with students. Each class must complete a teacher-led-walk-through of a fire drill following evacuation

directions. School must have an all-school walk through in the afternoon. There must be a fire drill conducted by the principal at some point
during the day.

What needs to be done during the school year?
Principal must schedule follow-up drills at least once per month. The principal must schedule all required supervision by the local fire department.
The office manager needs to keep the fire drill log updated. Each school must maintain a file with a detailed evacuation plan and all exit maps.

Facilities Documents L ocated in Organizational Performance Appendices:
H. Emergency Response Plan

I. Certificate of Occupancy

J.Department of Health Certificate

K.Department of Health Food Certificate

L.Kimco Lease Agreement

M. Fire Drills

N.Safety and Fire Inspections

O.Tornado Drill

Statutory References: 1002.33(7)(a)(7); 1002.33(7)(a)(8); 1002.33(7)(a)(11); 1002.33(9)(e); 1002.33(10); 1002.33(16)(a)(4); 1002.33(16)(a)(5)

Focus Area Indicator Standard Sour ces of Evidence
Governance, | Governance Structure The school implements the governance structure | Governing Board meeting Agendas and
Staff and as defined in the school’s contract. Minutes
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Parents

Imagine  Charter School at North
Lauderdale is comprised of 2 buildings,
totaling approximately 29,000 square feet,
sitting on 4 acres of property. The school
has obtained and posts its Certificate of
Occupancy Group “E”  Educational
Occupancy, an annual Fire Inspection
Certificate and an annual Health and
Sanitation Certificate.  In addition, the
administrative team conducts mandatory
fire drills, tornado drills, lockdown
procedures and follows any and all
requirements as set by the state.

Compliance with Sunshine Laws

The school complies with state Sunshine Laws
and laws governing public records. The
Governing Board has contracted with a
local legal counsel to assist them in
compiling with and staying abreast of the
requirements contained within the Sunshine
laws. The Board is responsible for
reporting annually to the Broward County
School District its progress, which then
forwards the report to the Commissioner of
Education at the same time as other annual
school accountability reports. Charter
schools are subject to the same
accountability requirements as other public
schools, including reports of student
achievement information that links baseline
data to the school’s performance projections
identified in the charter. The Governing
Board, as well as other interested
stakeholders, participates in the newly State
mandated governance training, assisting

Governing Board By-Laws
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them in remaining current with ttrends and
changes in the “Sunshine Law”.

Qualifications of instructional staff

The school employs instructional staff who
meet state and federal qualifications.

Imagine Charter at North Lauderdale
Middle makes it high priority to hire
teachers who are certified according to state
and federal guidelines. The administrative
team is taking steps to ensure 100% of
existing Teachers of Record are in full
compliance with all qualification
regulations.

Certification Reports

Parental Involvement

The school is effectively involving parents in its
programs as defined in the school’s contract.
Imagine Charter at North Lauderdale
Middle is extremely fortunate to have the
parent support that we have. Parent choice
and satisfaction are very crucial indicators
of the school’s success and educational
program.

Parental Surveys
Parent Student Handbook

| Statement from charter school and list of attached appendicesindicating that standard has been met, or explanation if it has not.
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Narrative from charter school explaining how these standar ds have been met, or reasons or explanations if they have not.
List any Appendices.
Include your plan to improve/maintain this Focus Area for the upcoming term of your charter.

The Charter School Governing Board consists of the members of the Learning Excellence Foundation (LEF) of East Broward County, Inc. Their
resumes and legal identification are located in the Appendices.

Membersof L EF of East Broward County, Inc.:

Faye Douglas Chairperson

Janie Gadson Vice Chairperson

MelvernAtencio Board Member

Joyce Ferguson Board Member

Julie Khlar Legal Counsel, Goren, Cherof, Doody&Ezrol, P.A.

Non-voting member of the Governing Board:

Dave Gordon Principal, Imagine Charter School at North Lauderdale Middle

Member s of the Regional Operating Support Team from Imagine Schools, Inc.:

Rod Sasse Executive Vice President for the State of Florida, Imagine Schools
Jacquelyn Vernon Regional Director, Imagine Schools South Florida Region

Judy Muth Regional Curriculum Coordinator, Imagine Schools South Florida Region
Elsa Forthmuller Regional Finance Director, Imagine Schools South Florida Region

Chris Perez Regional Technology Specialist, Imagine Schools South Florida Region
Alex Fernandez National Coordinator for Accountability and Assessment, Imagine Schools

Dennis Bakke, President and Chief Executive Officer: Mr. Bakke is Co-Founder and CEO of Imagine Schools, an education company that
develops and operates K-12 public charter schools nationwide. Prior to starting Imagine Schools, Mr. Bakke was Co-Founder, President and CEQ
of the AES Corporation (AES). He was President and CEO of the company from 1994 to 2002. Prior to 1994, Mr. Bakke was Deputy Director of
the Energy Productivity Center, Carnegie-Mellon University. During this time he was also Director of the Gas Requirements Agency of the
American Gas Association and a private energy consultant. Previously, Mr. Bakke served in the U.S. Government as an energy conservation
executive in the Federal Energy Administration (FEA). In addition, he served for 18 months as Chairman of the International Energy Agency
Conservation Group in Paris, France. He left FEA to attend the National War College, graduating with Distinction in 1977. Mr. Bakke also held
positions in the Federal Government’s Office of Management and Budget and the Department of Health, Education and Welfare in the
Management Planning Group from 1970-1973. Mr. Bakke graduated with Honors from the University of Puget Sound, Tacoma, Washington, in
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1968. He received an MBA from Harvard University, 1970, an Honorary Doctorate in Humane Letter from Eastern University, 1998, and an
Honorary Doctorate in Humanitarian Service from the University of Puget Sound, 2000.

Octavio J. Visiedo, President, Chancellor S.E.S.: Mr. Visiedo was the Superintendent of Schools for Miami-Dade County Public Schools, the
country’s fourth largest school district. He achieved that position at the age of 39, and his tenure was one of the longest and most successful for g
large urban school district superintendent. Mr. Visiedo received both his Bachelor of Arts in History and Masters of Education degrees from the
University of Miami and is a Distinguished Lecturer at Florida International University.

Rod Sasse, Executive Vice President for Florida and South Florida Regional Director: Mr. Sasse served as Assistant to the Superintendent,
Assistant to the Deputy Superintendent, Director of School Choice & Boundaries, Intern Principal, Assistant Principal, Director of Secondary
Guidance Services, a Guidance Counselor, and an English Teacher during his tenure with the Broward County School District. Mr. Sasse holds a
Bachelor of Arts in English from Western Kentucky University, a Master of Arts in Guidance and Counseling, a Certificate of Educational
Administration and Supervision from Florida Atlantic University, and has completed Continuing Education Courses at Florida Atlantic University
and Barry University.

Our charter school partners with the following community and business partners to enhance the school functionality and student exposure tg
programs and resources:
e Publix Grocery Store in North Lauderdale

e The City of North Lauderdale

e The School Board of Broward County

e Pizza Hut Pizza in North Lauderdale

e Opportunities Industrialization Center of Broward County
e Mobil Gas in North Lauderdale

e Sam’s Club

e Golden Krust

e Waste Management

¢ Family Vending

School Gover nance:

The Learning Excellence Foundation (LEF) of East Broward County, Inc., a Florida non-profit corporation, serves as the governing body (“the
Governing Board”) of Imagine Charter School at North Lauderdale Middle. LEF of East Broward County, Inc. is composed of individuals whq
have an interest in expanding choice and opportunity and furthering the charter school education movement.

The Governing Board is composed of four members who are business partners or community members. All board members are elected to two-
year, overlapping terms to allow for continuity. Parents and interested community stakeholders nominate prospective board members. Then, the
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school’s leadership team and the Regional Operating Support Team receive and review the interested members’ resumes. Collectively, they select
candidates from the resumes received to go before the Governing Board.

Pursuant to s. 1002.33(9), F.S., the Governing Board serves as the policymaking and oversight body. This Board conducts regularly scheduled
public meetings on the school’s campus. The responsibilities of the Board include, but are not limited to: setting policy for the school, overseeing
and approving the school’s budget, hiring and evaluating the educational service provider (ESP), setting the academic and performance goals of
the school, determining the school’s mission and purpose, insuring effective organizational planning, supporting the principal, managing resourceg
effectively, determining and monitoring the school’s programs and services, and enhancing the school’s public image. The Governing Board
serves as the sole responsible fiscal agent for setting the policies guiding the financing and operations of the school.

Pursuant to s. 1002.33(12)(i), F.S., the school operates as a private employer and does not participate in the Florida Retirement System (FRS).

The Governing Board resolves conflict with the sponsor as quickly and amicably as possible. The school realizes, however, that not every
hypothetical issue can be addressed so expeditiously and, therefore, the School has outlined the following method for resolving conflicts:

If a conflict arises out of terms of the contract or charter, or the breach thereof, the issue is submitted to the designated school district staff
member. If such discussions do not result in successful resolution of the conflict, then the District Designee renders a decision or an appeal
is sent to the Superintendent of Schools. If the conflict is not resolved to both parties’ satisfaction at this level, the rendered decision ig
appealed to the School Board of Broward County.

Educational Service Provider (ESP):

The operation of a school requires a great deal of expertise and management skills. In order to ensure that the school meets its goals, the Board
contracts with Imagine Schools, Inc. to provide said management and operational expertise. The Board hires Imagine Schools to assist them with
operating the school and, together, create a strategic direction for the school. In turn, the Board evaluates the effectiveness of Imagine Schools.
The partnership between the Board and Imagine Schools ensures that all aspects of the school are addressed with professional expertise and
management.

Imagine Schools hires the school’s operating officers. These officers do not have any overlapping memberships, authority, or other items of
concern with respect to conflicts of interest. The Board’s policy and strategic vision is implemented at the school by using Imagine Schools as the
conduit and overseeing body for the operational officers and staff.

The school partners with Imagine Schools for school management services. Please see the background information on Imagine Schools listed
below:
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Imagine Schools, Inc.:

Imagine Schools is the second largest charter school management organization in the United States, currently serving 37,000
students from pre-kindergarten through twelfth grade at over 78 public charter schools in 12 states and the District of Columbia.
Imagine Schools sites feature small class sizes and high academic standards, emphasizing accountability for academic results.
Imagine Schools is noted for the development of a standards-based curriculum that integrates basic skills with creative thinking
and delivers technologically advanced instruction. Imagine Schools maintains a corporate headquarters in Arlington, Virginia.

Imagine Schools employees possess a significant amount of expertise serving diverse populations of students. The leadership
teams at many school sites, regional and corporate offices are former curriculum administrators, principals and superintendents
who have spent numerous years operating inner city public schools with student populations at high levels of academic risk. The
Imagine Schools senior management team has significant business world experience as well as educational, consulting, and
entrepreneurial experiences in school development, operations, and finance.

Compliance with Sunshine L aws:

The school strictly complies with all freedom of information statutory requirements (“Government in the Sunshine Law™) relating to public recordg
and public meetings. All of the school’s governing business is conducted under the Sunshine, within complete adherence to the three requirements
set forth in s. 286.011, F.S.:

1. Meetings must be open to the public;

2. Reasonable notice of such meetings must be given; and

3. Minutes of the meetings must be taken and promptly recorded.

In reference to public meetings, all Board meetings are held under strict compliance with the “Sunshine Laws” and are open to any parent, student,
or community member who wishes to attend. The school posts flyers and sends out Parent Link phone blasts to advertise upcoming Governing
Board meetings. Additionally, the school has added a banner, which is hung on the front gate to remind the parents of an upcoming meeting. The
public is notified two weeks prior to the Board meeting. Pursuant to s. 1002.33, F.S., Board meetings are held on the campus of the school and are
visible to the public.

In regard to public records and in addition to the “Sunshine Laws,” the school strictly complies with the federal Family Educational Rights and
Privacy Act of 1974 (FERPA). The school has designated an official custodian of student records who is responsible for ensuring the
confidentiality of all student and employee records. Employees comply with direct instructions regarding the procedures for handling and
managing confidential material and the custodian maintains a listing of employees with access to the records, as well as a logbook of each
individual who has had access to the records. Student records are available for audit at any time during the year to ensure that funds are properly
allocated. The school requires a request in writing at least one week in advance of the audit to ensure that the custodian and the principal are
available to assist with the files. The school also requires auditors to provide proper identification and sign the logbook.
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In order for a Board meeting to take place a quorum of one more than half of the current Board members shall be present.

Qualifications of | nstructional Staff:

The school is working toward 100% of its instructional staff being of highly qualified teacher (HQT) status, as defined by the federal No Child
Left Behind Act of 2001 (NCLB). In accordance with the State of Florida’s policy to comply with NCLB, teachers of core academic subjects must
satisfy the three (3) following requirements:
e Hold a bachelor’s degree or higher from an accredited or approved institution; AND
e Hold a valid three-year Temporary OR five-year Professional teaching certificate; AND
o Demonstrate subject matter competency for each core academic subject to which the teacher is assigned via a passing score on the Florida
subject area examination appropriate for the grade level assignment.

As of October 2011, there are twenty (20) instructional staff members and four (4) are not designated as HQT. Therefore the school’s
current HQT status is 80%. It is important to note, however, two (2) of the four (4) teachers that are not designated HQT have
Professional Certificates from out-of-state and must simply apply for Florida certificates through reciprocity to meet this HQT status.

Parental Satisfaction and | nvolvement:

The Imagine Schools’ website states: “We believe that, given a choice, parents will seek out the best school for their children... [P]arents are the
most reliable measure of accountability and quality... The single biggest difference between a government-operated public school and a public
charter school is that parents choose whether or not to send their child to a charter school. Parents vote with their feet!”

Because of this fundamental belief that parents act as institutions of systems of accountability, all Imagine Schools — including Imagine Charter af

North Lauderdale Middle — strive for the highest level of parent satisfaction. Every spring semester Imagine Schools’ parents complete a “Family

Survey” aimed at gauging the level of parental satisfaction of the school. For the Spring 2011 survey, the school’s survey results were

encouraging. The following percentages are parents who responded “Always” or “Often” to the following questions:
e 86.7% on “My children receive quality instruction in reading”;

82.4% on “My children receive quality instruction in writing”;

81.2% on “My children receive quality instruction in mathematics”;

78.7% on “My children receive quality instruction in science”;

82.1% on “My children receive quality instruction in social studies”; and

77.4% on “l am satisfied with the quality of education my children are receiving.”

Every effort is made to make parents partners in their children’s education so that parents can serve as an integral part of their child’s education
An active Parent Teacher Organization (PTO) is present and fully functioning.PTO meetings are held monthly and administration and a teacher
liaison are always present.
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The school consistently communicates with parents and guardians throughout the school year via written notices, phone calls, emails, and Parent
Link phone blasts. Parents and guardians are made aware of students’ educational, material, physical, and emotional needs. The school offers in-
service sessions for parents to assist them in acquiring effective parenting strategies.. Parents are encouraged to communicate with, and attempt tg
solve all problems with, classroom teachers. No employees of a school know and understand a student better than his or her classroom teacher. I
the issue is not resolved here, then they are prompted to consult with the principal. If the issue cannot be resolved at the school-based
administrative level, parents are referred to the Imagine Schools South Florida Regional Office. After this level, if the issue is still not resolved,
parents are able to address the Governing Board.

Parents are encouraged to volunteer 30 hours per school year, thus becoming an integral part of the learning community. This open invitation tg
participate in school affairs is actively communicated and widely distributed through:
e Parent organizations

e Open House

e Parent/teacher conferences

e School/grade level newsletters

e Parenting programs and workshops
o Before and after care programs

e School website

The 2011-12 School Improvement Plan (SIP) lists the Parent Involvement Goal: “By June 2012, the school will increase its parental involvement
by 10%.” The SIP acknowledges the potential barrier to parental involvement is their obligation to their jobs, particularly those who work in the
evening. However, the school will continue to work towards its parental involvement goal and monitor its success through meeting sign-in sheets
and the Spring 2012 Family Survey results.

In order to increase parental involvement and satisfaction, Imagine Charter at North Lauderdale Middle has one parent liaison who facilitateg
communication between parents and the administrative team. The Parent Liaison shares parent feedback, insight, and concerns at monthly
Governing Board and PTO meetings. Additionally, the liaisons convey information regarding upcoming events, meetings, academics, and
assessments to the parent community at North Lauderdale Middle.

Parent involvement opportunities include but are not limited to:
e Classroom Volunteering

Career Day

Math Night at Publix

Reading Night at the North Lauderdale Public Library

FCAT Prep workshops

Governing Board Meetings

PTA Membership

94
94




Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Locationa Number: 5261
Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Location Number: __ 5261
e Special Events
Governance, Staff, and Parent Documents L ocated in Organizational Performance Appendices:
B. Parent Student Handbook
P. Governing Board By-Laws
Q,R.  Governing Board Meeting Agendas and Minutes
S. Parent Survey
95
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Statutory References: 1002.33(7)(a)(14); 1002.33(7)(a)(15); 1002.33(12)(f); 1002.33(12)(g); 1002.33(16)(b)

Appendices— Educational Performance

Please list and attach an electronic copy of all appendices referred to in the Educational Performance section of your charter renewal application.

NXXS<CAVDOTOZIrX=“~IONMMUOED

AYP Reports

SAT 10 Reports

Professional Learning Community Calendar
State A + Plan Report

School Improvement Plan

Pullout/Push In Implementation Program Plan
ELO - School Dates

Support Team Responsibility

Leadership Team Meeting Calendar
Department Meeting Agenda

Broward’s Comprehensive Reading Plan
Curriculum Maps

. Lesson Plan

S.T.AR. Strategic Targets for Academic Rewards
Middle School Master Schedule

Teacher’s Assistant Binder’s Content Page
Middle School CHAMPS

Demerit Referral System

Rtl Daily Accountability Log

Imagine SES Rocket Learning Student List
Student Performance Evaluation

ESE Student Eligibility Report

. ESOL Student List and Support Schedule

School Wide Writing Plan
School Wide FCAT Scores
Advanced Reading Challenge
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116
118
122
205
206
208
212
213
215
330
511
514
915
516
518
519
521
523
524
525
526
527
565
599
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Please list and attach an electronic copy of all appendices referred to in the Financial Performance section of your charter renewal application.
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Please list and attach an electronic copy of all appendices referred to in the Organizational Performance section of your charter
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Imagine Schools Curriculum Guide Sample

622

Appendices— Financial Performance

North Lauderdale 2010-2011 Audit

Governing Board Approved Budget 2011-2012

5 Year Performa

N. Lauderdale Operating and Note
N. Lauderdale Promissory Note
Financial Report, 9-30-10
Financial Report, 12-31-10
Financial Report 3-31-11
Financial Report 6-30-11

725
767
788
793
819
826
828
830
833

Location Number:

Appendices— Organizational Performance

renewal application.

ZrASTIOTIMUO®D

Employee Handbook

Parent Student Handbook
Enrollment counts

ESE Count

ESOL Counts

Discipline Event Summary
Discipline Matrix

Emergency Response Plan
Certificate of Occupancy
Department of Health Certificate
Department of Health Food Inspection
Kimco Lease Agreement

. Fire Drills

836
871
897
898
899
900
900
903
908
909
910
911
945

5261




Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle

HPBOTOZ

Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Locationa Number:

5261

Safety and Fire Inspection
Tornado Drill

Governing Board By-Laws
Governing Board Agenda, 8-16-10
Governing board Minutes 8-16-10
Parent Survey

Teacher Certification

948
949
950
960
961
964
969
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School Accountability Report ....
Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Locationa Number:

Page 1 of 2
5261

Return to Normal View

You selected:
District: BROWARD

Years: 2010-2011, 2009-2010, 2008-2009, 2007-2008, 2006-2007, 2005-2006, 2004-2005, 2003-2004, 2002-2003

School Grades:

Report Type: Adequate Yearly Progress (AYP)

® Modify Selections | ) Return to Summary Reports | & Return to List of Schools |

2010-2011 Adequate Yearly Progress (AYP) Report - Page 2 Broward IMAGINE AT N LAUDERDALE MIDDLE SCHOOL 5261
Number of students enrolled in the grades tested:|Read: 173 [2010-2011 Did the School
I :+Click:here to:see Number of students in:each group { IMath: 173 |School Grade': F make Adequate NO
i -G E] > -OLSTHAGTIS TS ) e . chool Graqe ' Yearly Progress?
This section shows the percent tested and performance for each group used to determine AYP (Parts a|This section shows the This section shows the percent
and CZ)_ improvement for each group used to|of students "on track" to be
determine AYP via safe harbor (Part |proficient used to determine
b3). AYP via the growth model.
79% 80% % of o
Reading | Math scoring | scoring PSetL%e;r:tgf Pset[]%e;,:tgf students stu/fig;ts
Tested | Tested at or ator Improved Increased below Safe below Safe | on track ||Growth on track Growth
Group 95% of | 95% of | above | above | performance in Graduation Harbor Harbor| tobe | model model
" o grade . grade . . to be
the the grade grade Writing by 1%? Rate3by 2%7? - [Reading ) Math |proficientireading . math
. . levelin level in ] proficient
students?|students?| levelin || levelin Readin Math in in math
Reading?| Math? g reading

2011[Y/N|[2011|[Y/N|2011{Y/N[2011|Y/N|2010[2011| Y/N || 2009 [2010Y/N|2010[2011} Y/N |2010]j2011} Y/N 2011 Y/N 2011 YIN
TOTAL4 99 |Y [99 |Y |30 [N |25 [N |92 Y NA| 64 | 70 N 62 | 75 N 31 N 29 N
WHITE NA NA NA NA NA NA NA NA NA NA
BLACK 99 1Y |99 |Y |29 |N |23 | N |91 Y NA | 62 | 71 N 62 | 77 N 30 N 28 N
HISPANIC 100 | Y 100 |Y |26 [N |25 |N NA NA| 76 | 74 N 68 || 75 N 26 N 25 N
ASIAN NA NA NA NA NA NA NA NA NA NA
AMERICAN INDIAN NA NA NA NA NA NA NA NA NA NA
ECONOMICALLY
DISADVANTAGED 99 Y [99 |Y |29 [N |25 |N |93 Y NA| 64 | 71 N 63 | 75 N 30 N 28 N
ENGLISH LANGUAGE
LEARNERS NA NA NA NA NA NA NA NA NA NA
STUDENTS WITH
DISABILITIES NA NA NA NA NA NA NA NA NA NA
KEY: Y/N - Was the required target met?

Economically Disadvantaged - Eligible for free or reduced price lunch Yes or No

ELL - English Language Learners NA - is shown when the number of

SWD - Students with Disabilities students in the group is less than 30

99
http://schoolgrades.fldoe.org/default.asp 11/28/2011
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H ||or the data are not applicable. H

1 Under Florida's AYP plan, schools with a grade of D or F cannot be designated as making AYP.

2 The "part" designations used in this table correspond to the three main paragraphs in the Federal regulations for Adequate Yearly Progress (AYP) under the No Child Left Behind Act of
2002. The regulations, effective January 2, 2004, were published in the Federal Register, Vol. 67, No. 231, on December 2, 2003. Sections 200.13-200.21 describe the indicators to be

collected and how to determine AYP.

3 The school-wide data for writing and graduation rate are used in Part a. Any group not meeting the reading or mathematics targets under Part a is reviewed in Part b-Safe Harbor. When
the writing percent proficient is >90 or the graduation rate is >85, increases are not required.

4 I the total number of students in a school is greater than ten, adequate yearly progress for the school will be determined; however, a minimum of 30 students and represents more than
15% of the school's tested population or 100 students is required for each group within a school.

Note: All percentages are rounded to the nearest whole number. The Y and N designations indicate if there was a 1% increase.
Note: In order to maintain the anonymity and privacy of students, proficiency data is not displayed for values <=5% and >=85%

—[Percent Tested and Proficiency Levels (Parta and ¢2); A school or schoot district makes AYPif 95% of | : :

each group is tested, if each group meets the proficiency targets in reading and mathematics, and if the group in Part a does not meet |meet the proficiency and safe harbor

school-wide writing percent proficient and graduation rate increases. the proficiency target, the requirements, the percentage of students
percentage of students in that [in that group who are on track to be
group who are below the proficient within three years should be 79%
proficiency target in reading or |for reading and 80% for math. That group
mathematics should be must also make progress in writing
reduced by at least 10%. That |proficiency and graduation rate. No group
group also must make is eligible for the Growth Model if the

progress in writing proficiency |school fails to meet participation criteria for
and graduation rate. No group |all subgroups and the writing, graduation

is eligible for Safe Harbor if the |rate, and school grade criteria for the
school fails to meet school in total.

participation criteria for all
subgroups and the writing,
graduation rate, and school
grade criteria for the school in
total.

Data provided by the Florida Department of Education, August 2011. Subject to review and verification by local school district staff.

Guides to the Calculations

2011 School Grades Guide Sheet (PDF)

School Grades Technical Assistance Paper 2010-11 (PDF)

Adequate Yearly Progress (AYP) Technical Assistance Paper 2010-11 (PDF)
Alternative School Improvement Ratings Technical Assistance Paper 2010-11
{PDF)

High School Grading Requirements (PowerPoint

High School Grading Reguirements (Rich Text Format)
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Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Locationa Number: 5261

You selected:
District: BROWARD
Years: 2010-2011

School Grades:
Report T‘;’.”—“" School Grades

Return to Normal View

{® Modify Selections | {2 Return to List of Schools | () Export to MS Excel Format [Ga]

School Accountability Report
Click on the column header to re-sort by that column.

School s % of % of § Bonus i Points
Year IG’[aff‘ gt (kA g | Ry % | Lowest | Lowest | points | Eamed
o o 1 (click (anu.es o S er | Meeting “®%'% Making | Making | 25% | 25% | for | (SUMOT o )
. School Number School: Level:ion year gal:n[ng Higher 'Higher the Higher Learning;Learning Making /| Making | 11th- | Previous Tested - Free and Reduced Lunch - = Minority Rate |
to see rr?c[:::) ?n ?n Writing ?n Gains in| Gains inLeamingLearning! 12th 9 S
detailed; === . Standard o .. Readingi Math | Gainsin} Gainsini grade {Columns)
report) info |Reading, Math Science Reading! Math |Retakesimore info
Broward
JIMAGINE AT N
5261 ?SDDE;DALE Middle| 2oic:i:]  F 35 29 63 | 21 . 57 | 46 | 73 | 67 | NA | 391 | 99 97 98
CHOOL
* Schools that serve high school grade levels will receive a grade based on a weighting of FCAT-based components and non-FCAT-based components proportional to the
number and level of non-high-school grades taught at the school at tested grade levels. Please see the 2010-2011 School Grades Technical Assistance Paper
(http://schoolarades.fldoe.org/pdf/1011/SchoolGrades TAP2011.pdf) or page 2 of the guide sheet at
http://schoolarades.fldoe.ora/pdf/1011/Guidesheet2011SchoolGrades.pdf"> for additional information.
IGuides to the Calculations |
| e 2011 School Grades Guide Sheet (PDF) i
| e School Grades Technical Assistance Paper 2010-11 (PDF}
o Adeguate Yearly Progress (AYP) Technical Assistance Paper 2010-11 (PDF)
» Alternative School Improvement Ratings Technical Assistance Paper 2010-11
; (PDF)
i e High School Grading Requirements (PowerPoint)
e High School Grading Reguirements (Rich Text Format)
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Return to Normal View

School Accountability Reports

]

ST : :
o gieg Custom Search I Search Site Index

X Florida School Grading System

You selected:

District: BROWARD ,

Years: 2010-2011, 2009-2010, 2008-2009, 2007-2008, 2006-2007, 2005-2006, 2004-2005, 2003-
2004, 2002-2003

School Grades:

Report Type: Adequate Yearly Progress (AYP)

@ Modify Selections | " Return to List of Schools |

2010-2011 Adequate Yearly Progress (AYP) Broward IMAGINE AT N LAUDERDALE
Report - School Level - Page 1 MIDDLE SCHOOL - 5261

[ Detailed Report |

Did the School Make
Adequate NO Percent of Criteria Met: 77%
Yearly Progress?
o . 2010-2011
Total Writing Proficiency YES School F
Met:
Grade:
Total Graduation Criterion NA
Met:
95% Tested || 95% Tested Reading p ;\éa.t h c
Reading Math Proficiency Met r Mc;(tan y
TOTAL YES YES NO NO
WHITE NA NA NA NA
BLACK YES YES NO NO
HISPANIC YES YES NO NO
102

file://B:\Charter Appendices\Appendice A - School Accountability Report.htm 11/28/2011



School Accountability Report .

. . Paggz%?f 7
Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Locationa Number:

ASIAN NA NA NA NA
AMERICAN INDIAN NA NA NA NA
ECONOMICALLY

DISADVANTAGED YES YES NO NO
ENGLISH LANGUAGE

LEARNERS NA NA NA NA
STUDENTS WITH

DISABILITIES NA NA NA NA

2009-2010 Adequate Yearly Progress (AYP)
Report - School Level - Page 1

Broward IMAGINE AT N LAUDERDALE
MIDDLE SCHOOL - 5261

[ Detailed Report |

Did the School Make
Adequate NO Percent of Criteria Met: 77%
Yearly Progress?
. . 2009-2010
Total Writing Proficiency YES School D
Met:
Grade:
Total Graduation Criterion NA
Met:
95% Tested || 95% Tested |  Reading pr “gf:‘i‘h
Reading Math Proficiency Met ol\llle:ncy
TOTAL YES YES NO NO
WHITE NA NA NA NA
BLACK YES YES NO NO
HISPANIC YES YES NO NO
ASTAN NA NA NA NA
AMERICAN INDIAN NA NA NA NA
ECONOMICALLY
DISADVANTAGED YES YES NO NO
ENGLISH LANGUAGE
LEARNERS NA NA NA NA
STUDENTS WITH
DISABILITIES NA NA NA NA
[ — 1l
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2008-2009 Adequate Yearly Progress (AYP) Broward IMAGINE AT N LAUDERDALE
Report - School Level - Page 1 MIDDLE SCHOOL - 5261
[ Detailed Report |
Did the School Make
Adequate NO Percent of Criteria Met: 82%
Yearly Progress?
- - 2008-2009
T'otal Writing Proficiency YES School C
Met:
Grade:
Total Graduation Criterion NA
Met:
95% Tested | 95% Tested |  Reading~ | Math
Reading Math Proficiency Met || - rol\l/gincy
TOTAL YES YES NO NO
WHITE NA NA NA NA
BLACK YES YES NO YES
HISPANIC YES YES NO NO
ASIAN NA NA NA NA
AMERICAN INDIAN NA NA NA NA
ECONOMICALLY L
DISADVANTAGED YES YES NO NO
ENGLISH LANGUAGE
LEARNERS YES YES NA NA
STUDENTS WITH
DISABILITIES NA NA NA NA

2007-2008 Adequate Yearly Progress (AYP) Broward IMAGINE AT N LAUDERDALE
Report - School Level - Page 1 MIDDLE SCHOOL - 5261

[ Detailed Report |

Did the School Make
Adequate NO Percent of Criteria Met: 72%
Yearly Progress?
" . 2007-2008
Total Writing Proficiency YES School C
Met:
Grade:

NA

Total Graduation Criterion

104
file://E:\Charter Appendices\Appendice A - School Accountability Report.htm 11/28/2011



School Accountability Report .

. . a 7
Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Locationa Numbe]r). %P

Report - School Level - Page 1

Met:
95% Tested | 95% Tested |  Reading Propth
Reading Math Proficiency Met oMce(tency
TOTAL YES YES NO NO
WHITE NA NA NA NA
BLACK YES YES NO NO
HISPANIC NO YES NO NO
ASIAN NA NA NA NA
AMERICAN INDIAN NA NA NA NA
ECONOMICALLY
DISADVANTAGED YES YES NO NO
ENGLISH LANGUAGE
LEARNERS NO NO NA NA
STUDENTS WITH
DISABILITIES NA NA NA NA
2006-2007 Adequate Yearly Progress (AYP) Broward CHANCELLOR AT N.

LAUDERDALE MIDDLE SCHOOL - 5261

[ Detailed Report |

Met:

Did the School Make
Adequate NO Percent of Criteria Met: 85%
Yearly Progress?

. . 2006-2007
Total Writing Proficiency YES School C
Met:

Grade:

Total Graduation Criterion NA

95% Tt.ested 95% Tested Re.ading Pré\igit:lncy
Reading Math Proficiency Met Met
TOTAL YES YES YES NO
WHITE NA NA NA NA
BLACK YES YES NO NO
HISPANIC YES YES YES NO
ASIAN NA NA NA NA
I l A l 1
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AMERICAN INDIAN NA NA NA NA
ECONOMICALLY "
DISADVANTAGED YES YES NO NO
ENGLISH LANGUAGE
LEARNERS YES YES NA NA
STUDENTS WITH
DISABILITIES NA NA NA NA
2005-2006 Adequate Yearly Progress (AYP) Broward CHANCELLOR AT N.
Report - School Level - Page 1 LAUDERDALE MIDDLE SCHOOL - 5261
[ Detailed Report |
Did the School Make
Adequate NO Percent of Criteria Met: 95%
Yearly Progress?
" . 2005-2006
Total Writing Proficiency YES School C
Met:
Grade:
Total Graduation Criterion NA
Met: .
95% Tested || 95% Tested Reading P l\iffaith
Reading Math Proficiency Met rol\l/[ce:ncy
TOTAL YES YES YES NO
WHITE NA NA NA NA
BLACK YES YES YES YES
HISPANIC YES YES YES NO
ASIAN NA NA NA NA
AMERICAN INDIAN NA NA NA NA
ECONOMICALLY
DISADVANTAGED YES YES YES YES
ENGLISH LANGUAGE '
LEARNERS NA NA NA NA
STUDENTS WITH
DISABILITIES NA NA NA NA
2004-2005 Adequate Yearly Progress (AYP) Report - l Broward CHANCELLOR AT N.
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School Level - Page 1 LAUDERDA - 5261
[ Detailed Report |
Did the School Make Adequate NO Percent of Criteria Met: 77%
Yearly Progress?
Total Writing Proficiency Met: YES 2004-2005 School D
Grade:
Total Graduation Criterion Met: NA
Reading Math Proficiency
0

95% Tested Proficiency Met Met
TOTAL YES YES NO
WHITE NA NA NA
BLACK YES NO NO
HISPANIC YES YES NO
ASIAN NA NA NA
AMERICAN INDIAN NA NA NA
ECONOMICALLY
DISADVANTAGED YES NO NO
ENGLISH LANGUAGE LEARNERS NA NA NA
STUDENTS WITH DISABILITIES NA NA NA

2003-2004 Adequate Yearly Progress (AYP) Report - Broward CHANCELLOR AT N.
School Level - Page 1 LAUDERDA - 5261
[ Detailed Report |
Did the School Make Adequate NO Percent of Criteria Met: 80%
Yearly Progress?
Total Writing Proficiency Met: NA é()rOa3d-§.004 School P
Total Graduation Criterion Met: NA
Reading Math Proficiency
0
95% Tested Proficiency Met Met
TOTAL YES NO NO
WHITE NA NA NA
BLACK YES NO NO
HISPANIC NA NA NA
| ] l A |
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Name of Charter School Seeking Renewal: Imagine Schools at North L auderdale Middle Locationa Number: 5261

ASIAN NA NA NA
AMERICAN INDIAN NA NA NA
ECONOMICALLY

DISADVANTAGED YES NO NO
ENGLISH LANGUAGE LEARNERS NA NA NA
STUDENTS WITH DISABILITIES NA NA NA

2002-2003 Adequate Yearly Progress (AYP) Report - School Level - Page 1| Broward - 5261

[ Detailed Report |

E}uides to the Calculations ]

2010 School Grades Guide Sheet (PDF)
School Grades Technical Assistance Paper 2009-10 (PDF)
Adequate Yearly Progress (AYP) Technical Assistance Paper 2009-10 (PDF)

Alternative School Improvement Ratings Technical Assistance Paper 2009-10 (PDF)

High School Grading Requirements (PowerPoint)

High School Grading Requirements (Rich Text Format)

DOE Home | Commissioner | Board of Education | Contact Us | DOE Paperless | Open
Government | Site Index

For questions & comments regarding education issues: | For questions & comments regarding this Web
site: E-mail Webmaster

Accessibility | Copyright Florida Department of Education ©2005 | Privacy Statement | Public Records
Free Downloads: Acrobat Reader | Excel Viewer 2003 | Word Viewer 97/2000 | PowerPoint Viewer
2003

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released
in response to a public-records request, do not send electronic mail to this entity. Instead, contact this
office by phone or in writing,
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Name %?C%%rtercggﬁgo?%lele inqe gﬁtewalz Imagine Schools at North Lauderdale Middle Locationa Numbeﬁge’é%ﬁf

Return to Normal View

jr—

School Accountability Reports

{;{}i%%“‘ Custom Search “ Seal’Ch Slte ‘I‘ndex

School Grade School Level Details

Lo

 Grade Level Details | &) Back to Selected Schools | (O New Query Go

Broward School District
IMAGINE AT N LAUDERDALE MIDDLE SCHOOL

2010-2011
Reading Math  ||Writing||Science Grade
' Points
Earned
Writing and Science: Takes
° . into account the % scoring 4.0
I;zgl\l{lleetmg - |land above on Writing and the %
Standards 35% 20% | 63% || 21% | 148 |[coring 3 and above on Science.
(FCAT Level Sometimes the District writing
3 and Above) and/or science average is

substituted for the writing
and/or science component.

: 3 ways to make gains:
(1)
h{([)afistUdents e Improve FCAT Levels
Learniigl >7% 46% 103 |le Maintain Level 3, 4, or 5
Gains ® o Improve more than one year
within Level 1 or 2
Adequate Progress based on
?;ioe q;::eof gains of lowest 25% of students
L(,Wgest 25%, 73% (YES) 167% (YES) 140 |lin reading and math. Yes, if
in the School? 50% or more make gains in bott
) reading and math.
FCAT Points 391

Earned
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School Accountability Report .. , _ Pa 2
Name of Charter School Seetlzlinq enewal: Imagine Schools at North Lauderdale Middle Locationa Number:g%%q

Percent Tested Percent of eligible students
=99% tested
Grade based on total points,
School o
Grade* F  Jladequate progress, and % of
¢ students tested

A =525 points or more; at least 95% tested; at least 50% of lowest students in reading and math
must make gains in the current year

B=49510524 C=4351to0 494; for B and C at least 50% of lowest students in reading and math
must make gains in one of two consecutive years
D=395t0434 F =lessthan 395

* New in 2010, high schools and combination schools that serve high school grade levels will receive a grade based on
FCAT components and new measures applicable specifically to high schools.

Iglides to the Calculations

2011 School Grades Guide Sheet (PDF)

School Grades Technical Assistance Paper 2010-11 (PDF)

Adequate Yearly Progress (AYP) Technical Assistance Paper 2010-11 (PDE)
Alternative School Improvement Ratings Technical Assistance Paper 2010-11 (PDF)
High School Grading Requirements (PowerPoint)

High School Grading Requirements (Rich Text Format)

DOE Home | Commissioner | Board of Education | Contact Us | DOE Paperless | Open
Government | Site Index

For questions & comments regarding education issues: | For questions & comments regarding this Web
site: E-mail Webmaster

Accessibility | Copyright Florida Department of Education ©2005 | Privacy Statement | Public Records
Free Downloads: Acrobat Reader | Excel Viewer 2003 | Word Viewer 97/2000 | PowerPoint Viewer
2003

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released

in response to a public-records request, do not send electronic mail to this entity. Instead, contact this
office by phone or in writing.
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Name %?}é%c;lrtérc %Hgg?%gg%r%eﬁgﬁewmz Imagine Schools at North Lauderdale Middle Locationa Numbgﬂg%é@lfz

Return to Normal View

School Accountability Reports

Caoyr

1™ Custom Search Search Site ‘|hd‘exA

School Grade Grade Level Details

() Back to School Level Details | { ) Back to Selected Schools [ (ONew Query {_—Q{;

IMAGINE AT N LAUDERDALE MIDDLE SCHOOL, 5261
2010-2011 - Grade Level Details

| % Meeting High Standards | Grade6 || Grade7 | Grade$
| Reading | 38% I 39% | 27%
| Math o 21% T 2% | 38%
B Writing 1B | | 6%
L Science |L ][ IL 21%
I % Making Learning Gains —” Grade 6 |L Grade 7 T| Grade 8
| Reading % 6% | 5%
| Math L 30% [ 51% | 61%
L Lowest 25% in Reading jt ok ]L ok H ok
| Lowest 25% in Math I | e
| Percent Tested T 98% | 100% | 99%

*The data in this cell has been suppressed to protect student identification
***Too few scores to report

lEuides to the Calculations

2010 School Grades Guide Sheet (PDF)}

School Grades Technical Assistance Paper 2009-10 (PDF)

Adeguate Yearly Progress (AYP) Technical Assistance Paper 2009-10 (PDF)
Alternative School Improvement Ratings Technical Assistance Paper 2009-10 (PDF)
High School Grading Requirements (PowerPoint)

High School Grading Requirements (Rich Text Format)
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Name of Charter School Seeking Renewal: Imagine Schools at North L auderdale Middle Locationa Number:~ 5261

DOE Home | Commissioner | Board of Education | ContactUs | DOE Paperless | Open
Government | Site Index

For questions & comments regarding education issues: | For questions & comments regarding this Web
site: E-mail Webmaster '

Accessibility | Copyright Florida Department of Education ©2005 | Privacy Statement | Public Records
Free Downloads: Acrobat Reader | Excel Viewer 2003 | Word Viewer 97/2000 | PowerPoint Viewer
2003

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released

in Tesponse 1o a public-records request, do not send elecironic mail to this entity. Instead, contact this
office by phone or in writing.
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Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Locationa Number: 5261

Class Instructional Grouping Report
Stanford 10 Prim. 2/A - Grade 3 Fall (07)

Grade: 3 District:  Imagine Schools
Class: A School:  North Lauderdale
Word Study Skills (ALL) All Students National
Max Points: 30 69% [23] 73%

No students with percent correct less than 50%

Structural Analysis All Students National
Max Points: 12 95% [23] 94%

No students with percent correct less than 50%

Consonant Sounds All Students National
Max Points:; 9 70% [23] 71%
2 students with percent correct less than 50%
Arrington, Alexie B 44 Gatchair, Dhonavio 44
Vowel Sounds All Students National
Max Points: 9 33% [23] 47%
19 students with percent correct less than 50%
Student A 33 Student H 22 Student N 11
Student B 22 Student | 11 Student O 44
Student C 33 Student J 1 Student P 11
Student D 44 Student K 22 Student Q 11
Student E 22 Student L 33 StudentR 44
Student F 22 Student M 22 Student § "
Student G 33
Vocabulary (ALL) All Students National
Max Points: 30 75% [23] 81%
2 students with percent correct less than 50%
Student Q 33 Student E 10
Synonyms All Students National
Max Points: 18 7% [23] 83%
2 students with percent correct less than 50%
Student Q 44 Student E il
Multiple Meaning Words All Students National
Max Points: 6 72% [23] 7%
2 students with percent correct less than 50%
Student Q 33 Student E 17
Context Clues Ali Students National
Max Points: 6 75% [23] 80%
3 students with percent correct less than 50%
Student Q 0 Student E 0 Student F 33
Comprehension (ALL) All Students National
Max Points: 40 60% [23] 71%
5 students with percent correct less than 50%
Student B 40 Student T 48 Student Q 48
Student E 28 Student F 40
Literary All Students National
Max Points: 14 55% [23] 67%
7 students with percent correct less than 50%
Student N 36 Student B 21 Student T 43
Student E 14 Student R 43 Student F 29
Student G 43
Test Date: 09/01/2011 Page: 1
Date Printed: 11/29/2011 Scores based upon normative data copyright (c) 2007 NCS Pearson, Inc. Powered by Certica Solutions, Inc. Al rights reserved.



Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Locationa Number: 5261

Class Instructional Grouping Report
Stanford 10 Prim. 2/A - Grade 3 Fall (07)

Grade: 3 District:  Imagine Schools
Class: A School:  North Lauderdale
Informational All Students National
Max Points: 13 61% [23] 72%
8 students with percent correct less than 50%
Student B 46 Student | 46 Student Q 38
Student E 38 Student L 38 Student R 38
Student F 46 Student S 38
Functional All Students National
Max Points: 13 65% [23] 76%
5 students with percent correct less than 50%
Student P 31 Student T 46 Student Q 38
Student E 31 Student F 46  Stduent U
Initial Understanding All Students National
Max Points: 8 63% [23] 73%
5 students with percent correct less than 50%
Student T 38 Student Q 38 Student T 38
Student L 38 Student R 38
Interpretation All Students National
Max Points: 18 64% [23] 2%
3 students with percent correct less than 50%
Student Q 33 Student E 22 Student F 44
Critical Analysis & Strat. All Students National
Max Points: 14 54% [23] 69%
7 students with percent correct less than 50%
Student N 36 Student B 43 Student D 36
Student E 29 Student R 43 Student F 29
Student S 36
Math:Problem Solv. (ALL) All Students National
Max Points: 44 60% [23] 69%
6 students with percent correct less than 50%
Student N 48 Student | 39 Student P 39
Student Q 36 Student E 25 Student G 45
Number Sense and Operat. All Students National
Max Points: 24 63% [23] 1%
4 students with percent correct less than 50%
Student | 33 Student P 46 Student Q 38
Student E 29
Patterns, Relate., & Alg All Students National
Max Points: 4 54% [23] 68%
5 students with percent correct less than 50%
Student C 25 Student Q 25 Student E 0
Student M 25 Student G 0
Data, Statist., & Prob. All Students National
Max Points: 6 53% [23] 70%
11 students with percent correct less than 50%
Student N 0 Student | 33 Student P 33
Student K 33 Student T 33 Student Q 17
Student E 17 Student R 33 Student F 33
Student M 33 Student G 17
Test Date: 09/01/2011 Page: 2
Date Printed: 11/29/2011 Scores based upon normative data copyright (c) 2007 NCS Pearson, Inc. Powered by Certica Solutions, Inc. All rights reserved.



Name of Charter School Seeking Renewal: Imagine Schools at North L auderdale Middle Locationa Number: 5261
Class Instructional Grouping Report
Stanford 10 Prim. 2/A - Grade 3 Fall (07)

Grade: 3 District:  Imagine Schools
Class: A School:  North Lauderdale
Geometry and Measurement All Students National
Max Points: 10 57% [23] 66%
4 students with percent correct less than 50%
Student P 20 Student K 40 Student E 30
Student M 40
Comm. and Representation All Students National
Max Points: 6 77% [23] 82%

No students with percent correct less than 50%

Estimation All Students National
Max Points: 3 70% [23] 73%
5 students with percent correct less than 50%
Student P 0 Student Q 33 Student E 33
Student V 33 Student G 33
Mathematical Connections All Students National
Max Points: 22 56% [23] 65%
7 students with percent correct less than 50%
Student N 27 Student | 27 Student P 36
Student Q 41 Student E 18 Student M 45
Student G 32
Reason. & Problem Solving Al Students National
Max Points: 13 56% [23] 69%
10 students with percent correct less than 50%
Student A 46 Student B 38 Student | 31
Student Z 31 Student P 38 Student T 46
Student Q 23 Student E 15 Student R 46
Student S 31
Math:Procedures (ALL) All Students National
Max Points: 30 70% [22] 72%
3 students with percent correct less than 50%
Student | 27 Student Q 43 Student E 30
Number Facts All Students National
Max Points: 13 71% [22] 75%
4 students with percent correct less than 50%
Student | 31 Student P 46 Student E 31
Student L 46
Comp. with Whole Numbers All Students National
Max Points; 17 70% [22] 70%
4 students with percent correct less than 50%
Student N 41 Student | 24 Student Q 35
Student E 29
Computation in Context All Students National
Max Points: 8 80% [22] 80%
1 student with percent correct less than 50%
Student | 38
Test Date: 09/01/2011 Page: 3
Date Printed: 11/29/2011 Scores based upon normative data copyright (c) 2007 NCS Pearson, Inc. Powered by Certica Solutions, Inc. All rights reserved.



Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Locationa Number: 5261

Professional Learning Community §

PLC Date - ”"Stratgy:r.ljejin:i’tib'n ~ | Reading Instructional

Strategy r Strategy .
“How to: Teach Reading Learmnglsucceedmg m @i

. When Yotire NotaReadmg : ,Canng Env;ronment S
Ll Taachert o

| Background Find out what your 3-2-1 Settmg ObJectlves

i Knowledge student aiready Five Ws and How | and Providing

knows. Feedback

umn Notes | Main Idea Notes '
 Findwt "tldeas are

| Strategy Definition | Time Period

| Helping students 2 Weeks

{ understand the (8/29-9/9)
| direction for

' learning.

& | Helping students
1 retrleve what

Aug. 31°

Lesson Study 9/7

. 2-Col

CC Bookmarks | @
Whrlteout comic

| Sept. 14 . Kr
| Lesson Study 924

Actlv ] eiﬁg your Qutlonlng the pfive
Involvement students engaged. Author ' Learning
PIC

Usmg grouplng 2 Weeks
| strategies to help (9/26-10/7)
' students in their
learning.
Teachlng Students?

Sept. 28
Lesson Study 10/5

Teach students to... Graphlc

Teaching Students

| about the relation

| between effort and
| achievement.

| Reinforcing Effort &
i Providing
. Recognition

Teachstudents tow - 'ignal Words
self check and Graphic
i question Organizer

i content, Teaching Summarizing synthesize % (11/14-12/2)
Signal Words ‘ o information.

Signal Words | NorTRguRIE
o | Representation

A Nov 30$t ' Vocabulary Maps | Words communicate Recipreél ‘N‘ete Takin &, T 'Helprétunte T " Weeks
Lesson Study 12 Fraye Model

.| Semantic Ma
| Dec. 14" | RAFT

| Systemfor
| structuring writing
: assrgnm"nts

Helping StudGTS

Jan. 4 i Connecting Text ' Using other text; o QAR }
Lesson Stuay 1111 1 to yourself, or the world
Text/Self/World | to understand text.

2Weeks
(1/2-1/13)

Reciprocal Structured by:
Teaching summarizing,
question generating,
clarifying, and

—
—
(o))
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School Accountability Report . Page 1 of 3
Name of Charter School Seeking Renewal: Imagine Schools at North L auderdale Middle Locationa Number: 5261

Return to Normal View

You selected:
District: BROWARD

Years:2010-2011
School Grades:
Report Type: Report Card

® Modify Selections | () Return to List of Schools | @

2010-2011

IMAGINE AT N LAUDERDALE MIDDLE SCHOOL (5261) BROWARD (6)
1395 S STATE ROAD 7, NORTH LAUDERDALE, FL 33068-4023
School Phone: 954-973-8900, Principal: REBECCA DAHL

State of Florida A+
Plan

F
This grade is calculated
by adding points earned
from each of the
performance areas below.

Subject Federal No Child Left Behind Act

77 % of criteria satisfied
NO

School Grade

This percent is based on a total of 39 criteria that

every school must meet, if applicable.

* 35% of students reading | AFRICAN-AMERICAN, HISPANIC,
at or above grade level |ECONOMICALLY DISADVANTAGED students in
» 57% of students making this school need improvement in Reading.

a year's worth of
progress in reading

* 73% of struggling
students making a
year's worth of progress
in reading

Reading

* 29% of students at or AFRICAN-AMERICAN, HISPANIC,
above grade level in ECONOMICALLY DISADVANTAGED students in
math this school need improvement in Math.

* 46% of students making
a year's worth of
Math progress in math

* 67% of struggling
students making a
year's worth of progress
in math

118
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School Accountability Report . . _ Page 2 of 3
Name of Charter School Seeking Renewal: Imagine Schools at North L auderdale Middle Locationa Number: 5261

* 63% of students are This school has met this criteria.
Writin Mmeeting state standards
g in writing.

* 21% of students at or
above grade level in

Science )
Science.

* Your child is not eligible for an opportunity scholarship for public school
choice under the A+ Plan.

* IMAGINE AT N LAUDERDALE MIDDLE SCHOOL has not met federal
adequate yearly progress under No Child Left Behind because it needs
improvement in one or more areas. Because this is a Title | school, your
student may be eligible for school choice options under No Child Left Behind.

Possible Choice
Options

* Contact your district office at 754-321-2600 for other choice options available
to you.

**Title | refers to the federal law that provides funding for low-income students. A school is eligible
for Title | status when at least 35% (targeted assistance) or 40% (school wide) of its students qualify
for free or reduced-price lunch based on their families' income levels.

School Efficiency Indicator relates money spent at the school-level with student performance at that
school allowing users to evaluate the efficiency and effectiveness compared to other schools.

No ROI Data

page 2

State Law - Florida’s A+ Plan, School Grades: School Grades are based on how well students
have mastered the Sunshine State Standards — the skills Florida teachers determined our children
must learn at each grade level — which are measured by the Florida Comprehensive Assessment
Test (FCAT). Student scores are classified into five achievement levels, with 1 being the lowest and
5 being the highest. Schools earn points based on three things: how well students are doing, how
much progress they are making (learning gains), and how much progress struggling students are
making in reading and mathematics.

Federal Law — No Child Left Behind Act: requires each subgroup (all ethnic groups, students with
disabilities, students learning English, and economically disadvantaged students) in schools,
districts, and the state as a whole to make adequate yearly progress (AYP) in reading,
mathematics, writing, and graduation rate. Schools that do not make enough progress for two years
in a row are in need of improvement, and must provide alternatives to parents — such as
transferring to another school or participating in a different program within the school. Schools that

need improvement two years in a row (do not make AYP for 3 consecutive years) must provide
tutoring.

Staying informed as a parent:

119
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Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Locationa Number: 5261

For additional information on school grades, adequate yearly progress, and school choice options,
please visit the Department of Education’s website at www.fildoe.org or call 1-800-447-1636.

Information on all schools — including which groups of students need to make more progress under
federal guidelines — is also available at www.schoolresults.org.

Some questions and resources for parents:
Is your child being challenged at his or her school?
Has your child’s school given and explained your child’s grades and test results?

Have you asked your-chitd’s teacher if your child-is on grade tevet i math-and reading?
Have you asked for a specific list of skills your child needs to learn?

Information on the Sunshine State Standards is available at www.fidoe.org.
Have you talked with your child’s teacher about his or her progress?

Have you asked specific questions about your child’s reading ability and needs?
How can you help your child become a better reader?

Helpful information is available at www.iustreaqﬂorida.com or www.justreadfamilies.org.
Is your child on track for graduation?

Is your child on track for being prepared for college?
If not, what needs to be done?

Speak to his/her guidance counselor and register on-line to track his/her progress at www.facts.org.

* Beginning in 2010 - High Schools and Combination Schools that Serve High School Grade Levels will
Receive a Grade Based 50% on FCAT and 50% on new measures. Those grades will not be available until
December 2011. Therefore, for those schools, the word "Pending" appears under their school grade.

Guides to the Calculations

2010 School Grades Guide Sheet (PDF)

School Grades Technical Assistance Paper 2009-10 (PDF)

Adeguate Yearly Progress (AYP) Technical Assistance Paper 2009-10 (PDF)
Alternative School Improvement Ratings Technical Assistance Paper 2009-10
(PDF)

High School Grading Reguirements {(PowerPoint)

e High School Grading Requirements (Rich Text Format)

120
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School Accountability Report .., _
bcationa Number: 5261

‘Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle L

You selected:
District: BROWARD
Years: 2010-2011
School Grades:
Report Type: School Grades

Modify Selections | (&) Return to List of Schools | &) Export to MS Excel Format

Return to Normal View

School Accountability Report
Click on the column header to re-sort by that column.
School || e %of | %of | Bonus| Points
Year lGr] de~5 LZ;;I[.& :{;‘Z[l % LZ;(:It:’, % % | Lowest | Lowest ! points | Earned
o 1 (Click f_“cu.es oIS s | Meeting | “°%' 7| Making | Making | 25% | 25% for | (Sumof o o
~School: iLevel.ll on year ga(mng Higher iHigher! . € |l Higher |L&aMIngLeaming Making | Making i 11th- 1 Previous {0 <0 41
to see r:g::) l?n r ?n Writing ?n Galns in|| Gains in|Learning/Leaming| 12th 9
detailed} === . Standardjlq .. Readingi Math ||Gainsin{Gainsin| grade |Columns)
report) info |Reading; Math Science Reading}i Math Retakes|more info
Broward
IIMAGINE AT N|
i
5261 ﬁkﬂ?ggf: DALE@Middle ca0101 F 35 29 63 21 57 46 73 67 NA 391 99 97 98
| i
ISCHOOL i
* Schools that serve high school grade levels will receive a grade based on a weighting of FCAT-based components and non-FCAT-based components proportional to the
number and level of non-high-school grades taught at the school at tested grade levels. Please see the 2010-2011 School Grades Technical Assistance Paper
(http://schoolgrades fidoe.ora/pdf/1011/SchoolGrades TAP201 1.pdf) or page 2 of the guide sheet at
http://schoolgrades.fidoe.org/pdf/1011/Guidesheet2011SchoolGrades.pdf*> for additional information.
iGuides to the Calculations l
e 2011 Schoo! Grades Guide Sheet (PDF)
» School Grades Technical Assistance Paper 2010-11 (PDF
o Adeguate Yearly Progress (AYP) Technical Assistance Paper 2010-11 (PDF)
¢ Alternative School Improvement Ratings Technical Assistance Paper 2010-11
(PDF)
e High School Grading Regquirements (PowerPoint
e High Schoo! Grading Reguirements (Rich Text Format
121
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2011-2012 Florida School Impygkemst a8 SIRaa ey RekBiigt i53e Schools at North Lauderdale Middle Locationa Numbar?esok ot 83

'%¢! Florida seal

FLORIDA DIFFERENTIATED Gerard Robinson, Commissioner
ACCOUNTABILITY PROGRAM Florids Depatment o Educton
2011-2012 SCHOOL IMPROVEMENT PLAN Tallahassee, Florida 32399

Pamela Stewart, Chancellor
K-12 Public Schools

Florida Department of Education
325 West Gaines Street
School Name: IMAGINE CHARTER/N LAUDERDALE Tallahassee, Florida 32399

District Name: Broward

Principal: David Gordon

SAC Chair: Faye Douglas

Superintendent: Robert Runcie

Date of School Board Approval: 12/16/2011

Last Modified on: 11/22/2011

PART I: CURRENT SCHOOL STATUS

STUDENT ACHIEVEMENT DATA

Note: The following links will open in a separate browser window.

School Grades Trend Data
(Use this data to complete Sections 1-4 of the reading and mathematics goals and Section 1 of the writing and science goals.)

122
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Adequate Yearly Progress (AYP) Trend Data
(Use this data to complete Section 5 of the reading and mathematics goals and Section 3 of the writing goals.)

Florida Comprehensive Assessment Test (FCAT) Trend Data
(Use this data to inform the problem solving process when writing goals.)

HIGHLY QUALIFIED ADMINISTRATORS

yOu oota€Ms-highty qualified-administrators-and briefly-deseribe-their-certification(s), number-of years-at the-eurrent-sehool;
number of years as an administrator, and their prior performance record with increasing student achievement at each school. Include history
of school grades, FCAT performance (Percentage data for Proficiency, Learning Gains, Lowest 25%), and Adequate Yearly Progress
(AYP).

# of Prior Performance Record (include
Degree(s)/ | Years | # of Years as | prior School Grades, FCAT (High
Position Name Certification at an Standards, Learning Gains, Lowest
(s) Current|/Administrator| 25%), and AYP information along
School with the associated school year)
Principal ]()}ave Masters 1 19 "A"school for four years
ordon
Degree,
Educational
Leadership

HIGHLY QUALIFIED INSTRUCTIONAL COACHES

List your schoold€™s highly qualified instructional coaches and briefly describe their certification(s), number of years at the current
school, number of years as an instructional coach, and their prior performance record with increasing student achievement at each school.
Include history of school grades, FCAT performance (Percentage data for Proficiency, Learning Gains, Lowest 25%), and Adequate Yearly
Progress (AYP). Instructional coaches described in this section are only those who are fully released or part-time teachers in reading,
mathematics, or science and work only at the school site.
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SIP-1 (Print-View . .
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4 of Prior Performance Record (include
Degree(s)/ | Years # of Years as prior School Grades, FCAT
Subject Name Certification at an (Proficiency, Learning Gains,
Area ) Current Instructional |Lowest 25%), and AYP information
School Coach along with the associated school
year)
Degrees: Signiﬁcan‘g gains were a.lchieve.d by
Element.ary Ed Mrs. Leydig's students in yeadlng and
=6+ Mastors in, math. 100% of Mrs. Leydig's stgdents
Genevieve Spe’cial passed the end of the year Reading
Science/Math . . assessment.
Leydig Education; M . -
Certifications: rs. Leydig worked e}t an"A §chool
ESOL, Special with 77% o.f stgdentsaﬁTM making
Ed El:em Ed learning gains in Reading and 71%
’ making learning gains in Math.
2005-2006 a€“ Trapnell Elementary,
fifth grade math/science (Title I,
Migrant School) 4€ school grade
went from a C to a B. 95% of Mrs.
Kelly's students made gains.
Degress: 2006-2007- Eolsom Elementary_, fifth
B.A in gr.ade all subjects (Title I, Reading
Accounting First) 4€“ school grade moved from a
and Economics CtoaB. Qver 95% of Mrs. Kelly’s
Reading Frin Kelly [MEDinEd. |1 students (including bottom quartile
Teadership. learners) made AYP.
Certilications; 2007-2008 4€ Folsom Elementary,
12 ? ESE k-12 fifth grade all subjects (Title I,
’ Reading First) 4€“ school grade
remained a B. Awarded Hillsborough
County Merit Pay based on student
achievement. 100% of Mrs. Kelly's
students made AYP in at least one
subject area.
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2008-2009 4€“ Pizzo Elementary,
fourth grade all subjects (Title I) 4€*
school grade went from a C to a B.
Awarded Hillsborough County Merit
Pay based on student achievement.
100% of Mrs. Kelly's students made
AYP in at least one subject area.

2009-2010 4€* Pizzo Elementary,

HIGHLY QUALIFIED TEACHERS

Describe the school-based strategies that will be used to recruit and retain high quality, highly qualified teachers to the school.

file://C:\Documents and Settings\Donna\Desktop\Appendice E - 2011-2012 Florida School Improvement Plan (SIP)-Form SIP-...

Tourth grade all subjects (Title I) a€™
school grade remained a B. Awarded
Hillsborough County Merit Pay based
on student achievement. 100% of Mrs.
Kelly's students made AYP in at least
one subject area.

2010-2011 4€“ Imagine Broward,
third and fifth grade reading a€*
school grade moved from a B to an A.
In reading, 95% of students scored
proficient and/or made AYP. Over
90% of bottom quartile students made
AYP.

Student achievement percentile
rankings for Mrs. Kelly's students
(compared to all other teachers in
Hillsborough County) were as follows:
Reading 99%, Science 4€“ 92.61%,

Math 86.16%, Writing 4€ 8§4.78%.
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Person Projected
Description of Strategy . Completion (Not Applicable (If not, please explain why)
Responsible Date
New School
1 1. Recruiting highly qualified teachers using team Development |September
process for interviewing Task Force 2010
Chair
New School
) 2. Advertise on the Teachers 4€“ Teacher website for |Development g 2010
highly qualified teachers Task Force ummer
Chair
3 3. Retamy}g highly quahﬁed teachers by providing Administration On-going
opportunities for growth, improvement for success
4 4. Mentor new teachers Administration [On-going

Non-Highly Qualified Instructors

List all instructional staff and paraprofessionals who are teaching out-of-field and/or who are NOT highly qualified.

Name

Certification

Teaching
Assignment

Professional
Development/Support
to Become Highly
Qualified

Jessica Berry

PreK (age 3 -
grade 3)

Kindergarten

Will enroll in spring
ESOL course and
collaborate with ESOL
Endorsed colleagues in
order to plan and
integrate ESOL
strategies into daily
lessons.

Genear Brown

1-6

Fifth Grade

Will enroll in spring

ESOL course and
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collaborate with ESOL
Endorsed colleagues in
order to plan and
integrate ESOL
strategies into daily
lessons.

Will enroll in spring
ESOL course and
collaborate with ESOL

Paul Gunderson

K-6, ESE K-
12

First Grade

Endorsed colleagues in
order to plan and
integrate ESOL
strategies into daily
lessons.

Mary Houle

Kindergarten

Will enroll in spring
ESOL course and
collaborate with ESOL
Endorsed colleagues in
order to plan and
integrate ESOL
strategies into daily
lessons.

Aimee Poulin

Third Grade

Will enroll in spring
ESOL course and
collaborate with ESOL
Endorsed colleagues in
order to plan and
integrate ESOL
strategies into daily
lessons.

Farideh Jaberi

First Grade

Will enroll in spring
ESOL course and
collaborate with ESOL
Endorsed colleagues in
order to plan and
integrate ESOL
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Timi Dattoli

Second
Grade

strategies into daily
lessons.

Will enroll in ESOL
course and collaborate
with ESOL Endorsed
colleagues in order to
plan and integrate
ESOL strategies into
daily lessons.

Sara Graffeo

K-6, Middle
Integrated

Second
Grade

Will enroll in ESOL
course and collaborate
with ESOL Endorsed
colleagues in order to
plan and integrate
ESOL strategies into
daily lessons.

FElizabeth Pawlak

Third Grade

Will enroll in ESOL
course and collaborate
with ESOL Endorsed
colleagues in order to
plan and integrate
ESOL strategies into
daily lessons.

Trineca McCleod

Fifth Grade

Enrolled in fall ESOL
course and will
collaborate with ESOL
Endorsed colleagues in
order to plan and
integrate ESOL
strategies into daily
lessons.

Christine Bailey

K-6

Kindergarten

Will enroll in spring
ESOL course and
collaborate with ESOL
Endorsed colleagues in
order to plan and
integrate ESOL
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strategies into daily
lessons.

Has passed K-6 subject
area and is in process
of adding to her FL.
certificate. Will enroll
in spring ESOL course
Danielle Gauvreau ESEK-12  [Fourth and collaborate with
ESOL Endorsed

colleagues in order to
plan and integrate
ESOL strategies into
daily lessons.

Staff Demographics

N

Please complete the following demographic information about the instructional staff in the school who are teaching at least one academic
course.

*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).

Total Number % of % of % of % of %
0 oil'l % of First Teachers Teachers Teachers Teachers % Highly % Reading National % ESOL
Instructional -Year with 1-5 with 6-14 with 15+ with Qualified Endorsed Board Endorsed
s A Teachers  Years of Years of Years of Advanced Teachers Teachers Certified Teachers
Staff . . .
Experience  Experience Experience Degrees Teachers
26 7.7%(2)  46.2%(12) 38.5%(10) 30.8%(8) 30.8%(8) 50.0%(13) 3.8%(1) 0.0%(0) 50.0%(13)
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Teacher Mentoring Program

Please describe the school4€™s teacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for the
pairing, and the planned mentoring activities.

Mentor Name Mentee | Rationale | Planned Mentoring
Assigned | for Pairing Activities

Mentor and mentee
will coltaborate during
weekly PL.C meetings
in order to accomplish
these goals:

Ms. Kelly is

the Reading

Resource  |Goal 1: Mentee will

Specialist  |develop the with-it-

and has six |ness required to

years of efficiently and

teaching effectively balance

integrated  |classroom

Erin Kelly Aimee f:urriculum management and
Poulin in grades 3- |instructional needs.

5. She has

experience

in mentoring

and Goal 2: Mentee will

improving |acquire the knowledge

student necessary to unwrap

academic  |standards and plan

achievement.|focused, scaffolded
lessons.
Goal 3: Mentee will
understand how to
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analyze student data in
order to drive
instruction.

Goal 4: Mentee will
understand how to
integrate curriculum

Erin Kelly

Alicia
Wright

Ms. Kelly is
the Reading
Resource
Specialist
and has six
years of
teaching
integrated
curriculum
in grades 3-
5. She has
experience
in mentoring

areas 1n order to
increase the rigor of
lessons.

Mentors will facilitate
components of The
Coaching Cycle
(planning, modeling,
debriefing, co-
teaching, and
debriefing) with all
mentees on a weekly
basis.

Mentor and mentee
will collaborate during
weekly PLC meetings
in order to accomplish
these goals:

Goal 1: Mentee will
develop the with-it-
ness required to
efficiently and
effectively balance
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classroom
management and
instructional needs.

Goal 2: Mentee will
acquire the knowledge
necessary to unwrap

and
improving
student
academic
achievement.

standards and plan
focused, scaffolded
lessons.

Goal 3: Mentee will
understand how to
analyze student data in
order to drive
instruction.

Goal 4: Mentee will
understand how to
integrate curriculum
areas in order to
increase the rigor of
lessons.

Mentors will facilitate
components of The
Coaching Cycle
(planning, modeling,
debriefing, co-
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teaching, and
debriefing) with all
mentees on a weekly
basis.

Mentor and mentee
will collaborate during
weekly PLC meetings
in order to accomplish
these goals:

Christine

Genevieve Leydig Bailey

Ms. Leydig
is the Math
and Science
Coach. She
has
experience
teaching
integrated
curriculum
in the
primary
grades and
improving
student
academic
achievement.

Goal 1: Mentee will
develop the with-it-
ness required to
efficiently and
effectively balance
classroom
management and
instructional needs.

Goal 2: Mentee will
acquire the knowledge
necessary to unwrap
standards and plan
focused, scaffolded
lessons.

Goal 3: Mentee will
understand how to
analyze student data in
order to drive
instruction.
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Goal 4: Mentee will
understand how to
integrate curriculum
areas in order to
increase the rigor of
lessons.

Mentors will facilitate
components of The
Coaching Cycle
(planning, modeling,
debriefing, co-
teaching, and
debriefing) with all
mentees on a weekly
basis.
Ms. Leydig |Mentor and mentee
is the Math |will collaborate during
and Science [weekly PL.C meetings
Coach. She [in order to accomplish
has these goals:
experience
. . Kristina teachin
Genevieve Leydig Clarke integrat%d
curriculum |Goal 1: Mentee will
in the develop the with-it-
primary ness required to
grades and |efficiently and
improving |effectively balance
student classroom
134
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management and
instructional needs.

Goal 2: Mentee will
acquire the knowledge
necessary to unwrap
standards and plan

academic
achievement.

focused, scatfolded
lessons.

Goal 3: Mentee will
understand how to
analyze student data in
order to drive
instruction.

Goal 4: Mentee will
understand how to
integrate curriculum
areas in order to
increase the rigor of
lessons.

Mentors will facilitate
components of The
Coaching Cycle
(planning, modeling,
debriefing, co-

teaching, and
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debriefing) with all
mentees on a weekly
basis.

ADDITIONAL REQUIREMENTS

Coordination and Integration

Note: For Title I schools only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other Title
programs, Migrant and Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition programs,
housing programs, Head Start, adult education, career and technical education, and/or job training, as applicable.

Title I, Part A

Services are provided to ensure students requiring additional remediation and/or enhancement are assisted through programs which
are offered beyond the school day. This will include tutorial, small group sessions before or after school; week-ends; and during the
summer. Extensive staff development will be provided throughout the school year both on and off campus.

Title I, Part C- Migrant

136
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Title I, Part D

Title II

Title I1I

Title X- Homeless

Supplemental Academic Instruction (SAI)

Violence Prevention Programs

Nutrition Programs
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Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

Response to Instruction/Intervention (RtI)

School-based RtI Team

138
file://C:\Documents and Settings\Donna\Desktop\Appendice E - 2011-2012 Florida School Improvement Plan (SIP)-Form SIP-... 11/28/2011



2011-2012 Florida School Improvement Plan (gIP)-Form SIP-1 (Print-View) . _ Page 18 of 83
Name of Charter School Seeking Renewal: Imagine Schools at North L auderdale Middle Locationa Number: 5261

Identify the school-based Rtl Leadership Team.
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Identify the school-based Rtl Leadership Team.

The school-based Rt Leadership Team is comprised of the following members: Dave Gordon, principal; Lloyd Sigrist, ESE and
ELL contact as Rtl/Inclusion Facilitator; Erin Kelly, Reading Resource Specialist and Student Achievement Data Coach;
Genevieve Leydig, Math and Science Resource Teacher; Michael Baker, Behavioral Specialist; Sumre Glass, Academic
Achievement member and Curriculum Coach, and the charter school psychologist. Available for consultation on an as needed
basis are our Regional Educational Director and our Speech Language Therapist.

The principal provides a common vision for the use of data-based decision-making to ensure:

a sound, effective academic program 1s in place ;

a process to address and monitor subsequent needs is created;

the Academic Achievement Committee is implementing RtI processes;

assessment of Ril skills of school staff is conducted;

fidelity of implementation of intervention support is documented;

adequate professional development to support RtI implementation is provided ;

effective communication with parents regarding school-based RtI plans and activities occurs.

The general education teachers provide information about core instruction; participate in student data collection; collaborate with
other staff to implement Tier 1 and Tier 2 instruction/intervention; and integrates Tier 1 materials/instruction with Tier 2 and 3
activities.

Exceptional student education contact and resource room teacher participate in student data collection; integrate core instructional
activities and materials into instruction across the curriculum; and collaborate with general education staff to introduce multi-
sensory and differentiated instruction strategies for classroom implementation. They also will conduct model lessons and
demonstrate behavioral interventions for application.

The school psychologist participates in collection, interpretation and analysis of data; facilitates development of intervention
plans; provides support for intervention fidelity and documentation; provides professional development and technical assistance
for problems-solving activities including data collection, data analysis, intervention planning, and program evaluation; facilitates
data-based decision making activities.

The technology specialist develops or arranges for the technology necessary to access, manage and display date; provides training
for staff to support their efforts to research sources of pertinent and relevant data to guide decision making.

The Rtl/Student Achievement Data Coach will assist in the design and implementation of progress monitoring, collect and
analyze data, contribute to the development of intervention plans, implement Tier 3 interventions, and offer professional
development and technical assistance.
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Describe how the school-based RtI Leadership Team functions (e.g., meeting processes and roles/functions). How does it work with
other school teams to organize/coordinate RtI efforts?

Describe how the school-based RtI Leadership Team functions (e.g., meeting processes and roles/functions). How does it work
with other school teams to organize/coordinate RtI efforts?

The school-based RtI Leadership Team will meet regularly to review universal screening data, diagnostic data, and progress
monitoring data. Based on this information, the team will identi ¢ professiona Tviti

effective learning environments. After ensuring that effective Tier 1- Core Instruction is in place, the team will identify students
who are not meeting identified academic targets. The identified students will be referred to the school-based RtI Leadership Team.

The Academic Achievement Committee will use the Problem Solving Model* to conduct all meetings. Based on data and
discussion, the team will identify students who are in need of additional academic and/or behavioral support (supplemental or
intensive). An intervention plan will be developed that identifies a studentd€™s specific areas of deficiencies and the appropriate
research-based interventions to address those identified deficiencies. The team will ensure the necessary resources are available
and that the intervention is implemented with fidelity. Each case will be assigned a specific case liaison to support the
interventionist whether the teacher or the RtI Facilitator (Data Coach). The liaison will report back to the Academic Achievement
Committee on all data collected to guide subsequent discussions.

4€¢ Problem Solving Model

The four steps of the Problem Solving Model are:

Problem Identification entails identifying the problem and the desired behavior for the student.

Problem Analysis involves analyzing why the problem is occurring by collecting data to determine possible causes of the
identified problem.

Intervention Design & Implementation involves selecting or developing evidence-based interventions based upon data previously
collected. These interventions are then implemented.

Evaluating is also termed Response-to-Intervention. In this step, the effectiveness of a studenta€™s or group of studentsa€™
response to the implemented intervention is evaluated and measured.

The problem solving process is self-correcting, and, will recycle in order to achieve the best outcomes for all students. This
problem solving process is strongly supported by both IDEA and NCLB. Specifically, both legislative actions support all students
achieving benchmarks regardless of their status in general or special education.
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Describe the role of the school-based RtI Leadership Team in the development and implementation of the school improvement plan.
Describe how the Rtl Problem-solving process is used in developing and implementing the SIP?

Members of the school-based Rt Leadership Team (Academic Achievement Committee) will communicate with the School
Advisory Council (SAC) and will help to develop the SY10 SIP. Utilizing the previous yeard€™s data, information on Tier 1,
Tier 2, and Tier 3 targets and focus attention on the deficient areas which need to be discussed; set clear expectations for
instruction [rigor, relevance and relationship]; facilitate the development of a systematic approach to teaching [gradual release;

essential questions; activating strategies; mstructional strategies extending, refining and summarizing]; and work to align all
practices and procedures.

Examples of the topics for discussion will be:

FCAT scores and students in the lowest 25%
AYP and subgroups

SAT 10 Learning Gains

strengthens and weaknesses of intensive programs
mentoring, tutoring, and other services.

3 The Rtl/Inclusion Facilitator (Student Achievement Coach) will provide professional development for the SAC members on the
RtI process.

Rt Implementation

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics, science,
writing, and behavior.
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Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics,
science, writing, and behavior.

Baseline data:

Florida Comprehensive Assessment Test (FCAT)

SAT 10

Curriculum Based Measurement

Florida Assessment for Instruction in Reading (FAIR)

Broward Assessment Test (BAT)

Imagine Writes

K-3 Literacy Assessment System

STAR Literacy

Diagnostic Assessment for Reading (DAR)

Progress Monitoring and Reporting Network (PMRN)
Comprehensive English Language Learning Assessment (CELLA)
Office Discipline Referrals

Retentions

Absences

Midyear data:

Florida Assessment for Instruction in Reading (FAIR)
Diagnostic Assessment for Reading (DAR)

Broward Assessment Tests (BAT)

Imagine Writes

Progress Monitoring and Reporting Network (PMRN)
K-3 Literacy Assessment System

STAR Literacy

End of year data:

Florida Assessment for Instruction in Reading (FAIR)
Florida Comprehensive Assessment Test (FCAT)
SAT 10

FCAT Writes

STAR Literacy

Frequency of required Data Analysis and Action Planning Days:
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Data analysis will occur biweekly. Monthly action planning days will be part of the Academic Achievement Committees monthly
agenda.

Describe the plan to train staff on RtI.

Describe the plan to traim staff on Rtk

Professional development will be offered by Rtl/Regional Student Achievement Coach on a monthly basis. The school site
Student Achievement Coach will work with grade levels on a biweekly basis.

The school-based RtI/Regional Student Achievement Coach will provide in-service to the faculty on designated professional
development days (PDD) and during monthly staff meetings. These in-service opportunities will include, but are not limited to,
the following:

Problem Solving Model

Consensus building

Positive Behavioral Intervention and Support (PBIS)
Data-based decision-making to drive instruction
Progress monitoring

Selection and availability of research-based interventions

Literacy Leadership Team (LLT)

School-Based Literacy Leadership Team

Identify the school-based Literacy Leadership Team (LLT).
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Identify the school-based Literacy Leadership Team (LLT)

The school-based Literacy Leadership Team (LLT) will be comprised of the following staff members:
Principal, Dave Gordon

Erin Kelly, Elementary Reading Resource Specialist

Genevieve Leydig, Math and Science Resource Specialist

Sumre Glass, Middle School Curriculum Specialist

Mary Houle, Kindergarten PL.C Facilitator

Farideh Jaberi, First Grade PLC Facilitator

Dominic Grasso, Second Grade PLC Facilitator

Elizabeth Pawlak, Third Grade PLC Facilitator
Monica Stokes, Fourth Grade PLC Facilitator
Samia Said, Fifth Grade PLC Facilitator
Francine DiPierro-Peace, Middle School Teacher
Susan Ortiz, Middle School Teacher

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

The role and function of the LLT will be to create a culture of literacy at the school through promotion of a literacy rich
environment such interactive word walls and differentiated classroom libraries, a focus on literacy across the curriculum which
includes science and social studies with strong lesson planning, and a procedure for strong communication through-out the school
that encourages collaboration and commitment from all the schoola€™s stakeholders in the vision for literacy. This team will
meet monthly.

What will be the major initiatives of the LLT this year?
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What will be the major initiatives of the LLT this year?

We will have three major initiatives for the LLT:

1.Establish a culture of literacy throughout the school.

2. Set up and monitor our assessment system including: SAT 10 baseline information, progress monitoring data and
benchmarking data. They will support teachers in their data chats with each other,with students and with parents while
coordinating data driven centers.

3. Monitor the use of instructional resources with fidelity especially our core reading and reading intervention programs as well as
our technology programs: STAR, AR, FCAT Explorer and Riverdeepd€™s Destination Reading.

3. Set up and support the professional learning for the staff to promote collaboration among the building faculty and increase the

capacity of effective reading teachers on the staff.

NCLB Public School Choice

+ Notification of (School in Need of Improvement) SINI Status
No Attachment

« Public School Choice with Transportation (CWT) Notification
No Attachment

« Notification of (School in Need of Improvement) SINI Status
No Attachment

*Elementary Title I Schools Only: Pre-School Transition

Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as
applicable.
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We provide a welcoming environment for our Kindergartners. In the spring, we orchestrate a major campaign to visit the nearby
preschools. We leave brochures describing our program and provide times for visitations. We hold a Kindergarten Round-Up for
prospective families. During this evening meeting, parents meet the kindergarten teachers, hear an overview of our program from
the administration and teachers and attend a rotational visitation through the classrooms. Each class is set up to show a cored
curriculum. One room represents mathematics and will show the materials used from centers to computer programs. Parents get to
feel how 4€cea day in the lifeA€0 of Kindergartner will be at Imagine Charter School at North Lauderdale.

We will assess our Kindergartners in order to ascertain individual and group needs and to assist in the development of our robust
instructional/intervention programs. All students will assessed using the Core Reading and Math program readiness assessments,

Phonemic Awareness and Number Sense prior knowledge will set the foundation for a successtul school year.

*Grades 6-12 Only

Sec. 1003.413(b) F.S.

For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher.

*High Schools Only

Note: Required for High School - Sec. 1008.37(4), F.S., Sec. 1003.413(g)(j) I.S.

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and relevance to
their future?

How does the school incorporate studentsa€™ academic and career planning, as well as promote student course selections, so that
students&€™ course of study is personally meaningful?
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Postsecondary Transition

Note: Required for High School - Sec. 1008.37(4), I.S.

Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the School Feedback
Report
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Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Locationa Number:

PART II: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of student achievement data, and reference to 4€ceGuiding Questionsa€Ll, identify and define areas in
need of improvement for the following group:

1. Students achieving proficiency (FCAT Level 3) in

reading 44% of students will score a Level 3 in Reading by June, 2012.
Reading Goal #1:

2011 Current Level of Performance:* 2012 Expected Level of Performance:*

37%(43) 44% (53)

Problem-Solving Process to Increase Student Achievement

Person or Position Process Used to

Anticipated Barrier Strategy Responsible for | Determine Effectiveness | Evaluation Tool
Monitoring of Strategy
1.1 1.1 1.1 1.1 1.1
Studentsa€™ limited Specific vocabulary Curriculum Coach |Teachers will provide Weekly teacher

vocabularies prevent them
from understanding text
and deploying strategies

strategies will be utilized at
each grade level including
Vocabulary Improvement

weekly vocabulary
assessment. Students will

graph progress on
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necessary for independent |Strategy and Interactive vocabulary development in |achievement graphs
word acquisition Word Walls including the vocabulary section of |in student binder.
visuals. their binders. Curriculum
Coach will model
Vocabulary Improvement
Strategy and Interactive
Word Walls. Data chat
conversations will
celebrate strategy
eltectiveness.
1.2 1.2 1.2 1.2 1.2
Teachers lack familiarity  |By collaborating on the the [Curriculum Coach |Implementation of content |Weekly classroom
with the NGSSS and the  |reading Instructional Focus [Principal specified on curriculum Walk Throughs with
FCAT 2.0 specifications  |Calendar with the maps focused feedback.
and an understanding of the|curriculum coach, teachers Workshop attendance logs |Weekly lesson plan
implication of the standards{will enhance their monitoring with
for instruction and knowledge of NGSSS in feedback
achievement reading according to the
2.0 Item Specification.
Teachers will participate in
professional development
opportunities focusing on
NGSSS and FCAT 2.0
1.3 1.3 1.3 1.3 1.3
Inconsistent use of daily  |Daily use of guided reading|Administration Teacher Level FAIR
guided reading across all grade levels -Teachers will collect and
Curriculum Coaches|review classroom running (Running Records
Action Steps: record data that includes  |and Mini BATs
Create master schedules for miscue analysis and
teachers that provides time comprehension check
for daily guided reading -Teachers will use data to
Professional Development create groups, identify
followed by two coaching instructional objectives,
cycles on creating and differentiate instruction
implementing guided -Teachers will post student
reading groups data in the "War Room" or
Modeling of guided the Easy CBM website.

150

file://C:\Documents and Settings\Donna\Desktop\Appendice E - 2011-2012 Florida School Improvement Plan (SIP)-Form SIP-... 11/28/2011



11-2012 Florida School I Plan (SIP)-F SIP-1 (Print-Vi P 30 of 83
2011-2012 Florda Schoo mplr\%‘ﬁ?glgfn(t)ha?t%r(School %rergkinq Regme{/%/glz In%gg%e Schools at North Lauderdale Middle Locationa Numbearge 526(1)

reading as requested by (www.easycbm.com)
Reading Coaches and

Resource Teachers PLC/Department Level
Teacher, Coaches and - PLC will collect and
Resource will disaggregate review grade level running
data to determine Guided record data that includes
Reading Group Needs miscue analysis and
Common Planning with comprehension check
Reading Resource during -PLC, after training and
PLCs or common planning coaching by PSLT, will
time record the data on the

Reading Intervention
Guide school wide
spreadsheet

-PLC will use data to
identify, create and
implement: intervention
groups, instructional
objectives, differentiated
instruction

- PLC will collaborate on
problem solving strategies
to increase effectiveness of
reading instruction

Administrative Level:
-LLT Team will monitor
"War Room" data walls
-LLT will use data to
evaluate the effectiveness
of strategy implementation,
supplemental instruction
for students, and plan
upcoming professional
development sessions.
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Based on the analysis of student achievement data, and reference to &€ceGuiding Questionsa€Ll, identify and define areas in
need of improvement for the following group:

2. Students achieving above proficiency (FCAT Levels 4
and 5) in reading 24% of students will achieve proficiency in Reading at a Level
4 and 5 by June, 2012

Reading Goal #2:

2011 Current Level of Performance:* 2012 Expected Level of Performance:*

14% (23) 24% (40)
Problem-Solving Process to Increase Student Achievement
Person or Position Process Used to
Anticipated Barrier Strategy Responsible for | Determine Effectiveness | Evaluation Tool
Monitoring of Strategy

2.1. 2.1. Curriculum Coach |2.1. 2.1.

Insufficient exposure to Insufficient exposure to Project rubric will be Student projects
enrichment activities enrichment activities utilized to monitor field following each field

outside of school impacts
background knowledge

outside of school impacts
background knowledge

trip project completion

trip will be assessed
using a rubric
scoring guide.
Students will utilize
reflect on the
experience by
providing a journal
entry following a
rubric for
components to be

included in the piece
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2.1. 2.2Provide monthly 2.2. 2.2. 2.2.
Student projects following [incentives for students to  |Curriculum Coach |Teachers will monitor Incentive charts in
each field trip will be participate in the Advanced [Media Coordinator |[weekly reading logs and  |each room will track
assessed using a rubric Reading Challenge and monthly recognition of the number of books
5 scoring guide. Students Accelerated Reader progress based on incentive [read by students and
will utilize reflect on the  |through classroom charts classes
experience by providing a [incentive charts rewards,
journal entry following a  |class competitions, and
rubric for components to be|grade level competitions
included in the piece
3

Based on the analysis of student achievement data, and reference to 4€ceGuiding Questionsa€0], identify and define areas in
need of improvement for the following group:

3. Percentage of students making Learning Gains in

reading 55% of students will make Learning Gains in reading by June,
2012

Reading Goal #3:

2011 Current Level of Performance:* 2012 Expected Level of Performance:*

50% (84) 55% (101)

Problem-Solving Process to Increase Student Achievement

Person or Position Process Used to
Anticipated Barrier Strategy Responsible for | Determine Effectiveness | Evaluation Tool
Monitoring of Strategy
3.1. 3.1. 3.1. 3.1 3.1.
1
Students lack fluency A 15 minute school-wide Students will maintaina  {Increased scores on
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development due to
infrequent independent
reading

independent reading time
will be established for
reading for enjoyment
based on the Daily 5
Strategies.Students will

Teachers
Curriculum Coach

reading log checked
weekly by teachers and
will record their words per
minute in the fluency
folder.

bi-weekly fluency
test.

Reading log will
reflect an increase in
independent reading

read one book, of their
choice, every two weeks
followed by a book
response which may

include a book talk with
peers or teacher or a
response in a dialogue
journal.

Based on the analysis of student achievement data, and reference to 4€ceGuiding Questionsa€l, identify and define areas in
need of improvement for the following group:

4. Percentage of students in Lowest 25% making learning
gains in reading 58% of students in the lowest 25% will make learning gains in
reading by June, 2012.

Reading Goal #4:

2011 Current Level of Performance:* 2012 Expected Level of Performance:*

53% (89) 58% (106)

Problem-Solving Process to Increase Student Achievement

Process Used to
Determine Effectiveness
of Strategy

Person or Position
Responsible for
Monitoring

Anticipated Barrier Strategy Evaluation Tool
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4.1.
Students in the lowest 25%

are one or more grade
levels behind

4.1.

Provide daily push in
interventions addressing
specific skills based on
FCAT data, SAT 10 data,
and Fair testing.

4.1.
Curriculum Coach

4.1

RtI monitoring forms
designed by curriculum
coach will be monitored
weekly to assist in
communication between
small group tutor and
teacher and coach and
administration. Tutors will

4.1.

Increased scores on
mini-assessments
given bi-monthly

maintain a log of student
progress on specific skills
weekly.

4.2.

Teachers do not provide
differentiated curriculum to
meet the individual needs
of each student

4.2.

Teachers will provide small
group intervention after
school twice a week for 30
minutes to address specific
needs based on FCAT data
and will incorporate
differentiated methods of
instruction to meet specific
needs of students

4.2.
SES Facilitator
Curriculum Coach

4.2.

Monthly checklist provided
by SES companies and
attendance log from after
school enrichment as well
as lesson plan
documentation of varied
instructional methods

4.2.

Learning Gains
computed between
fall and spring

SAT 10, BAT
scores, and Teacher
assessments

Based on the analysis of student achievement data, and reference to 4€eGuiding Questions&€[], identify and define areas in
need of improvement for the applicable subgroup(s):

5A. Student subgroups not making Adequate Yearly
Progress (AYP) in reading 45% of Black students will achieve proficiency by June, 2012.

Reading Goal #5A:

Reading Goal #5A: Ethnicity
(White, Black, Hispanic, Asian, American Indian)
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2011 Current Level of Performance:* 2012 Expected Level of Performance:*

Black: 38% proficient (50) Black: 45% will meet proficiency(59)

Problem-Solving Process to Increase Student Achievement

Person-or Position ProcessUsed-to
Anticipated Barrier Strategy Responsible for | Determine Effectiveness | Evaluation Tool
Monitoring of Strategy
5A.1. 5A.1. S5A.1. S5A.1. 5A.1.
Students lack skills to Teachers will use materials [Curriculum Coach {Curriculum Coach and Post test scores on

decode multisyllabic and
polysyllabic words in grade

from the core reading
program a€ceTreasuresd€l]

teachers will collaborate to
select and monitor

word reading from
the core reading

level texts and resources from FCRR passages, graphing program
addressing the 6 Types of progress every fifth lesson |4€ceTreasuresa€l]
Syllabication in order to and use time drills to for each unit
facilitate automaticity of facilitate (quarterly)
sound/letter correlations Assessments and the
BATI and BATII

assessments given
twice a year and
FAIR data.

Based on the analysis of student achievement data, and reference to 4€ceGuiding Questionsa€0], identify and define areas in
need of improvement for the following subgroup:

5B. Student subgroups not making Adequate Yearly

Progress (AYP) in reading ELL was not a subgroup during the 2010-2011 FCAT testing

year.
Reading Goal #5B:
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Reading Goal #5B: English Language Learners (ELL)
2011 Current Level of Performance:* 2012 Expected Level of Performance:*

ELL was not a subgroup during the 2010-2011 FCAT testing 44 percent of studnets will be performing at proficiency level
year. in 2012.

Problem-Solving Process to Increase Student Achievement

Person or Position Process Used to
Anticipated Barrier Strategy Responsible for | Determine Effectiveness | Evaluation Tool
Monitoring of Strategy
1.1 1.1 Curriculum Coach; (1.1 1.1
ELL students lack exposure|ELL students will be ESOL Contact Students will be able to Review of student
1 to different graphic provided with various transfer knowledge into graphic organizers.
organizers to help build visual and graphic various graphic organizers
understanding of key organizers to help build without assistance.
reading concepts. understanding.
1.2 1.2 Curriculum Coach; (1.2 1.2
Teachers lack a full The LEA teaching ESOL Contact Classroom observations  |The classroom
understanding of howto  [approach will be used teacher as well as
successfully implement throughout reading the curriculum
2 effective ESOL strategies |instruction to help students coach will monitor
into daily instruction. develop a better student data to
understanding of reading determine if the
concepts. student is making
significant learning
gains.

Based on the analysis of student achievement data, and reference to 4€ceGuiding Questionsa€l], identify and define areas in
need of improvement for the following subgroup:

5C. Student subgroups not making Adequate Yearly
Progress (AYP) in reading
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Reading Goal #5C:

Reading Goal #5C: Students with Disabilities (SWD)
2011 Current Level of Performance:*

2012 Expected Level of Performance:*

Problem-Solving Process to Increase Student Achievement

Person or
Position
Anticipated Barrier Strategy Responsible
for
Monitoring

No Data Submitted

Process Used to
Determine
Effectiveness of
Strategy

Evaluation Tool

Based on the analysis of student achievement data, and reference to &€ceGuiding Questionsa€], identify and define areas in

need of improvement for the following subgroup:

5D. Student subgroups not making Adequate Yearly

Progress (AYP) in reading 42% of Economically Disadvanteged students will achieve
proficiency by June, 2012.

Reading Goal #5D:

Reading Goal #5D: Economically Disadvantaged
2011 Current Level of Performance:*

2012 Expected Level of Performance:*

35% proficient (57) 42% will meet proficiency (68)
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Problem-Solving Process to Increase Student Achievement

Person or Position

Process Used to

Anticipated Barrier Strategy Responsible for | Determine Effectiveness | Evaluation Tool
Monitoring of Strategy
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.
Lesson plans will be Lesson plan section
Concrete measures Teacher will use specific  |Curriculum Coach |reviewed collaboratively i
arena€™t used routinely to |[engagement strategies to  |Principal during grade level mectings|Understandinga€l]
check for understanding  |check for understanding bi-monthly to review using collaborative
during whole group during whole group lessons techniques used for structures
lessons. such as checking for understanding
a€cethink,pair,sharea€]
a€cerally robind€l],
a€cesnowballing4€] and
a€ceJigsawinga€]
5D.2. 5D.2. S5D.2. 5D.2. 5D.2.

Students lack exposure to
varied reading strategies
while reading
informational text in
content are classes
(Science, Social Studies,
and Math)

Teachers will incorporate
the daily 5 reading format:
Read to Self, Read to
Someone, Write about
what you read, listen to
reading, and spelling word
work

Curriculum Coach

Increase reading scores on
weekly assessments will
evidence strategy success.
Student work will reflect
the implementation of
reading components and
lesson plans will reflect
incorporation of daily 5

strategies.

Increase in reading
scores on bi-weekly
assessments.
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Please note that each Strategy does not require a professional development or PLC activity.
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Target Dates
PD and Schedules Person or
PD PD Participants | (e.g., Early Position
Content /Topic Grade Facilitator | (e.g. , PLC, | Release) and Strateay for Follow-up/Monitoring | Responsible
and/or PLC |Level/Subject|and/or PLC| subject, grade| Schedules gy P & pfor
Focus Leader |level, or school (e.g., A e ensetan s
-wide) frequency of SRS
meetings)
Higher HRD
Order Kto5 Curriculum |School Wide |On-Going Classroom Walkthroughs/Lesson Plans |Principal
Questioning Coach
. Teachers will acquire skills for
Curriculum [Elementary On- ; . : . . .
CRISS k-5 . incorporating active reading strategies |Principal
Coach Teachers going .
in all content areas
Curriculum coach will implement a
book study using the text 4€ceThe daily
5a€0. Following the book study,
. teachers will be able to implement
. Curriculum [Elementary . . . .
Daily 5 k-5 On-going reading strategies across the Principal
Coaches Teachers . .
curriculum. Weekly lesson plans will
reflect the daily 5 format, and student
independent work will reflect the mini
lesson.
Curriculum Coach will model
interactive word walls and will assist
teachers in planning interactive word
. . walls. Teachers will be provided Curriculum
Interactive K-5 Curriculum School-Wide |On-Going opportunities to observe a lesson Coach
Word Walls Coach . . . . e
implementing an interactive word wall. [Principal
Weekly lesson plans will reflect new
words and the activities being
implemented. Walk throughs will
160
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monitor strategy incorporation into
weekly lessons.

Reading Budget:
Evidence-based Program(s)/Material(s)
Strategy Description of Resources Funding Source AX?}?;T&
No Data No Data No Data $0.00
Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source Available
Amount
No Data No Data No Data $0.00
Subtotal: $0.00|
Professional Development
Strategy Description of Resources Funding Source AZiill;l:llli
No Data No Data No Data $0.00
Subtotal: $0.00
Other

Strategy Description of Resources Funding Source AX?;?E;?
No Data No Data No Data $0.00
Subtotal: $0.00
Grand Total: $6.00
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End of Reading Goals
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Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of student achievement data, and reference to 4€ceGuiding Questionsa€0, identify and define areas in

need of improvement for the following group:

1. Students achieving proficiency (FCAT Level 3) in
mathematics 46% of students will achieve proficiency by scoring a Level 3
in mathematics by June 2012.

Mathematics Goal #1:
2011 Current Level of Performance: * 2012 Expected Level of Performance:*
39% (49) 46% (66)
Problem-Solving Process to Increase Student Achievement
Person or Position Process Used to
Anticipated Barrier Strategy Responsible for | Determine Effectiveness | Evaluation Tool
Monitoring of Strategy
1.1. 1.1. 1.1. 1.1. Lesson Plans will
By developing the math  [Curriculum Coach |Curriculum Coach will reflect the NGSSS
Teachers lack specificity [|instructional focus calendar “|collaborate with teachers in [implemented in the
1 using best practices for the |with the curriculum developing an instructional |classroom and
NGSSS and the 2.0 Item  |coaches, teachers will focus calendar reflecting  |classroom walk
Specification enhance delivery methods NGSSS. throughs will
for content specific skills evidence
according to the 2.0 implementation of
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1.2.

Students lack basic math
facts needed for
computation

1.2.

Teachers will engage
students in weekly math
fact drills and will provide
Go Math interventions
prior to beginning a
computation lesson

1.2
Teachers
Curriculum Coach

1.2.

Students will actively
engage in practicing math
facts by participating in
peer activities and class
competitions challenging
their knowledge of basic

the curriculum
maps.

1.2.

improvement in

math facts

Results of weekly
math fact drills will
reflect consistent

knowledge of basic

math facts. Weekly,
students will chart results
of their math fact drills in
data notebooks evidencing
improvement in basic math

facts

Based on the analysis of student achievement data, and reference to 4€ceGuiding Questionsa€ll, identify and define areas in
need of improvement for the following group:

2. Students achieving above proficiency (FCAT Levels 4

and 5) in mathematics

Mathematics Goal #2:

2011 Current Level of Performance:*

10% (16)

20% of students will achieve above proficiency with a Level
of 4 and 5 score by June, 2012.

2012 Expected Level of Performance:*

20% (34)

Problem-Solving Process to Increase Student Achievement
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Person or Position

Process Used to

Anticipated Barrier Strategy Responsible for | Determine Effectiveness | Evaluation Tool
Monitoring of Strategy
2.1. 2.1. 2.1. 2.1. 2.1.
Teachers lack specificity  |By developing the math  |Curriculum Coach |Classrooms observing the (Weekly walk
using best practices for the |instructional focus calendar implementation of throughs and
INGSSS and the 2.0 Ttem  |with the curriculum curriculum maps with evaluation
Specification coaches, teachers will focused feedback walk narratives
enhance delivery methods through
for content specific skills
according to the 2.0
specifications
2.2, 2.2. 2.2. 2.2.
Students lack ability to Teachers will use key word Teachers will utilize Daily observation of

break down word problems

strategies to dissect word
problems.Teachers will use
reading strategies to
determine essential
components of a word
problem

2.2.
Cutrriculum Coach
Teachers

reading strategies to assist
students with word
problems. Weekly tests and
daily observations will
document success of
strategy implementation

student
comprehension and
ability to solve word
problems.

Bi monthly mini
assessments

Based on the analysis of student achievement data, and reference to 4€eGuiding Questionsa€l], identify and define areas in
need of improvement for the following group:

3. Percentage of students making Learning Gains in
mathematics 45% of students will make learning gains in mathematics by
June 2012.

Mathematics Goal #3:

2011 Current Level of Performance:* 2012 Expected Level of Performance:*

35% (59) 45% (76)
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Problem-Solving Process to Increase Student Achievement

Person or Position Process Used to
Anticipated Barrier Strategy Responsible for | Determine Effectiveness | Evaluation Tool
Monitoring of Strategy
3.1 3.1. 3.1. 3.1. 3.1.
Students-are not engaging [Teachers will provide a Curriculum Coach |Teacher Walk Throughs Weekly lesson plan
1 in tasks reflective of menu of instructional Principal and daily lesson plans checks and

differentiated instruction  |options for students classroom
utilizing various modes of walkthroughs with
instruction to accommodate focused feedback
the needs of all students.

Based on the analysis of student achievement data, and reference to 4€ceGuiding Questionsa€Ll, identify and define areas in
need of improvement for the following group:

4. Percentage of students in Lowest 25% making learning
gains in mathematics On the 2011 FCAT, 55% of students in the lowest 25% will

achieve learning gains in mathematics.

Mathematics Goal #4:
2011 Current Level of Performance:* 2012 Expected Level of Performance:*
50% (84) 55% (101)
Problem-Solving Process to Increase Student Achievement
Person or Position Process Used to
Anticipated Barrier Strategy Responsible for | Determine Effectiveness | Evaluation Tool
Monitoring of Strategy
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4.1.

Students in the lowest 25%

4.1.

Students in the lowest 25%

4.1.

Curriculum Coach

4.1.

RtI monitoring forms

4.1.

Increased scores on

are one or more grade are one or more grade Principal designed by curriculum mini assessments
levels behind levels behind Teachers coach will monitored given bi-monthly
weekly. Bi monthly mini
assessments will evidence
progress in mathematics.
4.2 42 4.2. 4.2. Weekly scoring on 5

Students demonstrate a
lack of test taking
strategies

FCAT countdown focus
test that consists of 5
FCAT 4€xDo Nowa€l

Curriculum Coach
Principal

Evidence of test taking
strategies applied to student
work assessed weekly.

question cumulative
review
booklet

questions will be
administered on Fridays.
This test has four separate
versions.

Teachers will use these
four versions to deliver
direct instruction, guided
practice, independent
practice and homework.

Based on the analysis of student achievement data, and reference to 4€ceGuiding Questionsa€0], identify and define areas in
need of improvement for the applicable subgroup(s):

5A. Student subgroups not making Adequate Yearly
Progress (AYP) in mathematics By June 2011, 43% of Black studnets will meet math
proficiency.

Mathematics Goal #5A:

Mathematics Goal #5A: Ethnicity
(White, Black, Hispanic, Asian, American Indian)

2011 Current Level of Performance:*

36% (47)

2012 Expected Level of Performance:*
43% (56)
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Problem-Solving Process to Increase Student Achievement

Person or Position Process Used to
Anticipated Barrier Strategy Responsible for | Determine Effectiveness | Evaluation Tool
Monitoring of Strategy

SAT SAT SA 5A.L 5A.1.
Students lack math Professional learning Math Coach Teachers will use various |Classroom
background knowledge community of Building Principal strategies to assess prior  [Walkthrough
impeding lesson Background Knowledge knowledge Lesson Plans
progression to critical Teachers will assess Teachers will provide in ~ |Bi Monthly Focus
levels background knowledge of a various pre-instructional  |Test and Team Data

unitd€™s mathematical activities to build prior Chats

concepts prior to beginning knowledge .

the unit of instruction
5A.2. 5A.2. 5A.2. S5A.2. 5A.2.
Teachers need time to plan |Differentiated instruction |Curriculum Coach |Lesson plans will reflect  |Weekly lesson plan
for differentiated will target data driven Principal methods of differentiated |check
instruction during small small group instruction that instruction focusing on Clasroom Walk
group and center activities |individualizes student specific ;math deficits Throughs

needs based on FCAT data

Based on the analysis of student achievement data, and reference to 4€ceGuiding Questionsa€l, identify and define areas in
need of improvement for the following subgroup:

5B. Student subgroups not making Adequate Yearly

Progress (AYP) in mathematics ELL was not a subgroup during the 2010-2011 FCAT testing

year.
Mathematics Goal #5B:

Mathematics Goal #5B: English Language Learners (ELL)

2011 Current Level of Performance:* 2012 Expected Level of Performance:*
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ELL was not a subgroup during the 2010-2011 FCAT testing 46 percent of students will be performing at proficiency level

year. by 2012.
Problem-Solving Process to Increase Student Achievement
Person or Position Process Used to
Anticipated Barrier Strategy Responsible for | Determine Effectiveness
Monitoring of Strategy

1.1 1.1 Classroom 1.1 The classroom
ELL students lack ability to|ELL students will be teacher,Curriculum |Classroom observation. teacher as well as
solve problem solving provided with numerous  |Coach, ESOL the curriculum
skills. math manipulatives as we |Contact coach will monitor

as various picture cues
when working with word
problems.

student data to
determine if the
student is making
significant learning
gains in problem

solving skills.

Based on the analysis of student achievement data, and reference to 4€ceGuiding Questionsd€L], identify and define areas in

need of improvement for the following subgroup:

5C. Student subgroups not making Adequate Yearly
Progress (AYP) in mathematics

Mathematics Goal #5C:

Mathematics Goal #5C: Students with Disabilities (SWD)
2011 Current Level of Performance: *
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Problem-Solving Process to Increase Student Achievement

Per§qn or Process Used to
Position Determine
Anticipated Barrier Strategy Responsible Effectiveness of Evaluation Tool
for
Monitoring Strategy
No Data Submitted

Based on the analysis of student achievement data, and reference to 4€ceGuiding Questionsa€ll, identify and define areas in

need of improvement for the following subgroup:

5D. Student subgroups not making Adequate Yearly

Progress (AYP) in mathematics 43% of Economically Disadvantaged students will meet
proficiency by June, 2012

Mathematics Goal #5D:

Mathematics Goal #5D: Economically Disadvantaged

2011 Current Level of Performance:* 2012 Expected Level of Performance:*

37% (56) 43% (66)

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier Strategy

Person or Position Process Used to

Responsible for | Determine Effectiveness
Monitoring of Strategy

Evaluation Tool
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1
5D.1. 5D.1. 5D.1 5D.1. 5D.1.
Students need repeated Teachers will use Curriculum Coach |Classroom observations by |Classroom
practice using various manipulatives for concept |Principal principal will evidence Walkthroughs
2 methods to attain critical ~ |building engaging activities using  [Lesson plans
concepts manipulatives moving
abstract concepts to
concrete skills

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

file://C:\Documents and Settings\Donna\Desktop\Appendice E - 2011-2012 Florida School Improvement Plan (SIP)-Form SIP-...

PD Target Dates
PD PD Participants and Schedules Person or
Content /Topic Grade Facilitator | (e.g., PLC, l(lee.lge.a,sga:lll); Strategy for Follow- Rfsos(:::ll;)illl)le
and/or PLC |Level/Subject|and/or PLC| subject, grade Schedules (e up/Monitoring pfor
Focus Leader |level, or school- P 8> N
wide) requency of Monitoring
meetings)
Teachers will attend training
throughout the year on the use of
various math manipulatives. Princinal
Math 5 HRD All Teachers On-Going Teachers will model strategies for Curriclzﬂum
Manipulatives Early Release |peers during weekly team meetings
. . Coach
and during Early Release time.
Weekly lesson plans will reflect
incorporation of manipulatives and
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Differentiated
Instruction

HRD

Curriculum |All Teachers

Coach

On-Going

classroom walk throughs will
monitor implementation.

Curriculum Coach will model
methods of Differentiated
Instruction and will assist teachers
in planning lessons reflecting
Differentiated Instruction. Lesson
plans and classroom walkthroughs
will monitor implementation.

Principal
Curriculum
Coach

FCAT 2.0
Item
Specifications

3-5

Curriculum
Coach

All Teachers

Grade Level
Meetings

Teachers will attend training
throughout the year on the use of
various math manipulatives.
Teachers will model strategies for
peers during weekly team meetings
and during Early Release time.
Weekly lesson plans will reflect
incorporation of manipulatives and
classroom walk throughs will

monitor implementation.

Principal
Curriculum
coach

Mathematics Budget:

Strategy

Evidence-based Program(s)/Material(s)

Description of Resourc

€S

Funding Source

Available
Amount

Purchase of new math series

School budget

$20,000.00

Subtotal: $20,000.00

Technology
Strategy Description of Resources Funding Source Available
Amount
No Data No Data No Data $0.00

Subtotal: $0.00

Professional Develepment
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Description of Resources

Funding Source

Available
Amount

No Data

No Data

No Data

$0.00

Subtotal: $0.00|

Other

Available

Strategy Description of Resources Amount

Funding Source

No Data No Data No Data $6.:00
Subtotal: $0.00
Grand Total: $20,000.00

End of Mathematics Goals

Science Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (33)).

Based on the analysis of student achievement data, and reference to 4€ceGuiding Questionsa€[], identify and define areas in
need of improvement for the following group:

1. Students achieving proficiency (FCAT Level 3) in
seience 21% of students will achieve a level 3 on FCAT science.

Science Goal #1:

2011 Current Level of Performance:* 2012 Expected Level of Performance:*

12% (11) 21% (27)
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Problem-Solving Process to Increase Student Achievement

Person or Position Process Used to
Anticipated Barrier Strategy Responsible for | Determine Effectiveness | Evaluation Tool
Monitoring of Strategy
Lack of hands on Engage students in hands  |Curriculum Coach |Curriculum Coach will Classroom walk
experiments on Science learning Principal provide opportunities for  |throughs
requiring higher level teachers to share best
thinking skills practices and for
demonstrating hands -on
science activities. Coach
will monitor
implementation of these
lessons in the classroom
setting.
1.2 1.2 1.2 1.2 1.2
Teachers lack specificity  |By developing the science |Curriculum Coach |Weekly classroom Weekly classroom
using best practices for the |instructional focus calendar |Principal walkthrough observing the |[walkthroughs and
NGSSS and 2.0 Ttem with the curriculum coach, implementation of the evaluation
Specification teachers will enhance curriculum maps with narratives focused
knowledge of standards focused feedback from feedback.
and will develop effective coaches, administration,
delivery strategies of the and peers.
NGSSS according to the
2.0 Item Specifications.
1.3 1.3 1.3 1.3 Classroom walk
Students lack On a daily basis, students [Classroom teacher |Coach will provide throughs and rubric
organizationalskills to help |[will utilize an interactive |Curriculum coach [teachers with an effective |feedback.
clarify and monitor science [science notebook in order |Principal grading rubric that outlines
understanding. to help organize and clarify what the interactive
their thoughts, reactions, notebook should look like.
and learned facts based on The teachers will then
different science lessons. develop a model notebook
to be used to effectively
model to the students what
their notebooks should look
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like. Students will be
provided with a copy of the
rubric in order to ensure
they are meeting the
expectations of the teacher.

time, hiders their ability to
comprehend various

scientific concepts.

to ensure understanding.

1.4 ELL Goal 1.4 ELL Goal 1.4 Classroom 1.4 Classroom walk
ELL students lack a full  |ELL students will be teacher,Curriculum |The classroom teacher as  |throughs and rubric
ability of how to provided with explicit Coach, ESOL well as the curriculum feedback.
4 successfully monitor their |rubrics to help guide Contact coach will monitor student
own understanding using  |expectations as well as help work to determine if the
rubrics. develop understanding of student is following the
science concepts. given rubric.
1.5 ELL Goal 1.5 1.5 Classroom observation. classroom
ELL students need more  |ELL students will be given |Classroom observation
time to review various the opportunity to review [teacher,Curriculum
5 diagrams as well as various illustrations and ~ {Coach, ESOL
illustrations. This lack of |diagrams before a lesson, |Contact

Based on the analysis of student achievement data, and reference to 4€ceGuiding Questionsa€r], identify and define areas in
need of improvement for the following group:

2. Students achieving above proficiency (FCAT Levels 4

and 5)

Scienc

in science

e Goal #2:

2011 Current Level of Performance:*

0% (0)

Based on 2010 FCAT 0% of students performed at a level 4
and 5. On the 2011 FCAT we project that 10% of students will
achieve a level 4 and 5 in science.

2012 Expected Level of Performance:*

10% (5)
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Problem-Solving Process to Increase Student Achievement

Person or Position

Process Used to

Students do not transfer

will plan to create an

Curriculum Coach

Anticipated Barrier Strategy Responsible for | Determine Effectiveness | Evaluation Tool
Monitoring of Strategy
2.1. 2.1. 2.1. 2.1. 2.1
Collaboratively, teachers Student work will reflect |Teacher assessments

understanding of skills as it

of lesson/unit

science concepts to real
world applications

integrated curriculum map
that connects science
concepts to real life
situations. Science teachers
will collaborate on lesson
plans, instructional
strategies, pacing of
curriculum, and assessment

strategies.

Principal

relates to real life situations

FCAT Science

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Participants Target Dates and
PD PD Facilitator (e.., PLC Schedules(e.g. , Person or
Content /Topic Grade 5> ’ Early Release) and |Strategy for Follow- Position
. and/or PLC | subject, grade e .
and/or PLC |Level/Subject Schedules (e.g., up/Monitoring |Responsible for
Leader level, or school- e .
Focus . frequency of Monitoring
wide) .
meetings)
176
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Hands On Curriculum Classroom Classroom Principal
Science K-5 Coach Teachers On-Going Walkthroughs Curriculum
Learning HRD Grade-level meetings |Coach
New Principal
Textbook 1S Textbook Classroom On-Goin Classroom Curriculum
Series Coordinator  |Teachers & Walkthorughs
. . Coach
Orientation
Item Curriculum  |Classroom . Classroom .
Specification 3-5 Coach Teachers On-Going Walkthroughs Principal
Teaching
Science Classroom Curriculum
through Curriculum  |Classroom . walkthroughs and
. . K-5 : On-Going . : Coach
interactive Coach Teachers rubric review of Principal
Science teacher feedback P
notebooks.
Science Budget:
Evidence-based Program(s)/Material(s)
.. . Available
Strategy Description of Resources Funding Source Amount
No Data No Data No Data $0.00
Subtotal: $0.00|
Technology
Strategy Description of Resources Funding Source Available
Amount
No Data No Data No Data $0.00
Subtotal: $0.00
Professional Development
. . Available
Strategy Description of Resources Funding Source Amount
No Data No Data No Data $0.00
177
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Subtotal: $0.00

Other
o . Available
Strategy Description of Resources Funding Source Amount
No Data No Data No Data $0.00

Subtotal: $0.00
! Grand Total: $0.00|

End of Science Goals

Writing Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (33)).

Based on the analysis of student achievement data, and reference to 4€eGuiding Questionsa€l], identify and define areas in
need of improvement for the following group:

1. Students achieving Adequate Yearly Progress (FCAT
Level 3.0 and higher) in writing On the 2011 FCAT, 90% of students will achieve a level 3 and
higher in writing.

Writing Goal #1:
2011 Current Level of Performance:* 2012 Expected Level of Performance:*
94% (11) 90% (17)

Problem-Solving Process to Increase Student Achievement
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Person or Position

Process Used to

Anticipated Barrier Strategy Responsible for | Determine Effectiveness | Evaluation Tool
Monitoring of Strategy
1.1. Teachers will review state |Curriculum Coach 1.1. 1.1.
used rubric with students Student work will be FCAT Writes

Student work is not
consistently scored with

and will utilize the rubric
for scoring and

scored with teacher made
rubrics and will be

Imagine Writes
monthly results

rubrics conferencing. reviewed with the student .

Student portfolios will

contain monthly Imagine

Writes samples as well as

classroom samples.
1.2. 1.2. Curriculum Coach [1.2. 1.2.
Students do not receive Teacher will create a Teacher will create a Schedule of
adequate conference time |schedule for weekly schedule for weekly conferences and
to review areas of strength |conferencing with students conferencing with students |student work.

and areas of remediation. |to provide focused specific to provide focused specific [Monthly Imagine
feedback also teachers will feedback also teachers will |Writes!
provide feedback provide feedback FCAT Writes!
throughout the writing throughout the writing
experience prior to a experience prior to a
student proceeding to the student proceeding to the
publishing stage of writing publishing stage of writing
1.3. 1.3. 1.3. 1.3. 1.3.
Students will engage in Students will engage in Curriculum Coach |Students will maintaina  |Student Portfolios
daily process writing daily writing experiences |Principal writing portfolio containing(Monthly Imagine
experiences that incorporate writing works in progress and Writes
process including published pieces. FCAT Writes!

prewriting, drafting,
conferencing, revising,

editing, and publishing
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need of improvement for the following group:
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2. Student subgroups not making Adequate Yearly

Progress (AYP) in writing
Writing Goal #2A:

Writing Goal #2A: Ethnicity

(White, Black, Hispanic, Asian, American Indian)
2011 Current Level of Performance:*

By June 2012, 95% of the students taking the FCAT Writes
will score at level 3 or above.

2012 Expected Level of Performance:*

Black: 94

Black: 95

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to
Determine Effectiveness
of Strategy

Evaluation Tool

Students do not engage in
daily writing utilizing
aughentic experiences

Teachers will engage
studnets in daily writing
relating the writing to real
life situations using various
modes of writing and
various forms including
poetry, letters, and essays.
Daily writing journals will
be implemented

Curriculum Coach

CurriculumCoach wil
model methods of
incorporating writing
across the curriculum and
will observe
implementation in
classroom settings.

Monthly Imagine
Writes!
FCAT Writes

Based on the analysis of student achievement data, and reference to 4€ceGuiding Questionsa€ ], identify and define areas in
need of improvement for the following group:

2. Student subgroups not making Adequate Yearly

Progress (AYP) in writing
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ELL was not a subgroup during the 2010-2011 FCAT testing

year.
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Writing Goal #2B:

Writing Goal #2B: English Language Learners (ELL)
2011 Current Level of Performance:* 2012 Expected Level of Performance:*

ELL was not a subgroup during the 2010-2011 FCAT testing 90 percent ELL students will score a 4.0 on FCAT in 2012.
year.

Problem-Solving Process to Increase Student Achievement

Process Used to
Determine Effectiveness
of Strategy

Person or Position
Responsible for
Monitoring

1.1 Classroom

Anticipated Barrier Strategy Evaluation Tool

1.1 1.1 1.1 A classroom walk

ELL students lack an

Interactive word walls with

teacher,Curriculum

Classroom walkthroughs as

through with an

ability to fully understand |picture cues will be used to |Coach, ESOL well as feedback on various|emphasis on the
various vocabulary words. |help develop understanding |Contact writing samples will be teachers reading

1 This lack of knowledge and build independent used to determine if the word wall will be
hinders their ability to vocabulary knowledge. student is making gains.  [the best way to
express voice in writing determine if this
using excellent word strategy if effective.

choice.

Based on the analysis of student achievement data, and reference to 4€ceGuiding Questionsa€[], identify and define areas in
need of improvement for the following group:

2. Student subgroups not making Adequate Yearly
Progress (AYP) in writing

Writing Goal #2C:
Writing Goal #2C: Students with Disabilities (SWD)
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2011 Current Level of Performance:* 2012 Expected Level of Performance:*

Problem-Solving Process to Increase Student Achievement

i ) ) "™ 2
sl Process Used to
Position Determine
Anticipated Barrier Strategy Responsible Effectiveness of Evaluation Tool
for
Monitoring Strategy
No Data Submitted

Based on the analysis of student achievement data, and reference to 4€ceGuiding Questionsa€[], identify and define areas in
need of improvement for the following group:

2. Student subgroups not making Adequate Yearly
Progress (AYP) in writing By June 2012, 94% of the students taking the FCAT Writes
will perform at level 3 or above.

Writing Goal #2D:

Writing Goal #2D: Economically Disadvantaged

2011 Current Level of Performance:* 2012 Expected Level of Performance:*
94 95

Problem-Solving Process to Increase Student Achievement
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Person or Position

Process Used to

scoring rubric will be used
on monthly written pieces.

Anticipated Barrier Strategy Responsible for | Determine Effectiveness | Evaluation Tool
Monitoring of Strategy
2D.1. 2D.1. 2D.1. 2D.1. 2D.1.
Student work is not Teachers will develop and |Curriculum Coach  [Student portfolios will Student work
consistently scored with  [utilize rubric scoring of provide teacher Imagine Writes
rubrics written work. FCAT Writes conferencing notes and FCAT Writes

student reflections. Weekly
written pieces will reflect

—,

Teachers will review the
rubric with the students and
will

Provide a sample student
essay reflecting each score
1-6.

an increase in written
fluency, an improvement in
organization, focus and
elaboration due to
consistent conferencing
with student.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

Target Dates
PD PD PD Participants| and Schedules Person or
Content /Topic Grade Facilitator (f)'.g' ’ PLC& lge'lg' ’ Earl3:l Strategy for Follow- P0s1t10.n
and/or PLC |Level/Subject|and/or PLC subject, grade elease) an up/Monitoring Responsible
level, or school- | Schedules (e.g. for
Focus Leader > ’
wide) frequency of Monitoring
meetings)
183
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Implementation in the
i o csooms vllslesonleuriutn
& K-5 Curriculum [All Teachers On-Going P ) g & coach
Workshop Coach strategies. Classroom Princinal
& walkthroughs will evidence p
implementation.
Curriculum Coach will model
the process of developing a
Rubric PTIN rubric during pre planning. Curriculum
Development k-5 ~o T Al Teachers On-Going Teachers will collaborate on  |coach
. Coach . . N
and Scoring rubric development and will a  [Principal
binder of sample rubrics will be
available in the War room.
Writing Budget:
Evidence-based Program(s)/Material(s)
. . Available
Strategy Description of Resources Funding Source Amount
No Data No Data No Data $0.00
Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source Available
Amount
No Data No Data No Data $0.00
Subtotal: $0.00
Professional Development
.. . Available
Strategy Description of Resources Funding Source Amount
No Data No Data No Data $0.00
Subtotal: $0.00|
Other
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Strategy Description of Resources Funding Source Aziill;ll)ll;
No Data No Data No Data $0.00
| Subtotal: $0.00|
( Grand Total: $0.00

End of Writing Goals

Attendance Goal(s)

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of attendance data, and reference to 4€ceGuiding Questionsa€ ], identify and define areas in need of
improvement:

1. Attendance Based on 2010/11 school year, 25% (93)of our students were
tardy to school. By June 2011, we will reduce the number of

Attendance Goal #1: tardies to 15% (55).

2011 Current Attendance Rate:* 2012 Expected Attendance Rate:*

94.2% attendance on a daily basis 94.2% attendance on a daily basis

2011 Current Number of Students with Excessive Absences 2012 Expected Number of Students with Excessive
(10 or more) Absences (10 or more)

23/365 11/365
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2011 Current Number of Students with Excessive Tardies
(10 or more)

2012 Expected Number of Students with Excessive Tardies

(10 or more)

93/365 55/365
Problem-Solving Process to Increase Student Achievement
Person or Position Process Used to
Anticipated Barrier Strategy Responsible for | Determine Effectiveness | Evaluation Tool
Monitoring of Strategy
1.2. 1.2. 1.2. Attendance receptionist Tardy Log
Parents have a limited School will call parents and|Parent Choice will review tardy log ona [Principal

understanding about the
importance of on time
arrival to maximize in-seat
instructional time.

send notifications through
the phone calling system.
Newsletter reminders and
class contests for
attendance will also be
implemented.

Committee Chair
Principal

weekly basis and a
comparison by month of
total tardies will be
maintained. Students with
excessive tardies will
receive a written
communication to parents
after the third tardy and a
phone call from the
computerized phone

service.

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.
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PD Participants Target Dates and
PD - Schedules(e.g. , Person or
. PD Facilitator (e.g., Strategy for .
Content /Topic Grade . Early Release) Position
. and/or PLC PLC,subject, Follow- .
and/or PLC Level/Subject and Schedules - Responsible for
Leader grade level, or up/Monitoring o .
Focus . (e.g., frequency of Monitoring
school-wide) .
meetings)
No Data Submitted
Attendance Budget:
Evidence-based Program(s)/Material(s)
o . Available
Strategy Description of Resources Funding Source Amount
No Data No Data No Data $0.00
Subtotal: $0.00
Technology
Strategy Description of Resources Funding Source Available
Amount
No Data No Data No Data $0.00
Subtotal: $0.00
Professional Development
.. . Available
Strategy Description of Resources Funding Source Amount
No Data No Data No Data $0.00
Subtotal: $0.00
Other
Strategy Description of Resources Funding Source Available
Amount
No Data No Data No Data $0.00
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Subtotal: $0.00
Grand Total: $0.00l

End of Attendance Goal(s)

Suspension Goal(s)

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of suspension data, and reference to 4€ceGuiding Questionsd€[], identify and define areas in need of
improvement:

1. Suspension By June 2012, accurate data will track out of school and in

Suspension Goal #1: school suspensions.

2011 Total Number of In 4€“School Suspensions 2012 Expected Number of In- School Suspensions

No data available To be determined

2011 Total Number of Students Suspended In School 2012 Expected Number of Students Suspended In School
No data available To be determined

2011 Number of Out-of-School Suspensions 2012 Expected Number of Out-of-School Suspensions
No data available To be determined
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2011 Total Number of Students Suspended Out of School

No data available

2012 Expected Number of Students Suspended Out of

School

To be determined

Problem-Solving Process to Increase Student Achievement

Anticipated Barrier

Strategy

Person or Position
Responsible for
Monitoring

Process Used to

Determine Effectiveness

of Strategy

Evaluation Tool

L.1.

Teachers need effective
1 classroom management
strategies to effectively
redirect inappropriate
behaviors

L.1.

Teachers will appropriately
use CHAMPS strategies to
redirect inappropriate
student behavior

Principal

I.1.

Reduction of referrals to
administration

Referral Log

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

PD Participants Target Dates and
PD PD Person or
C Tovi Grad Facilitat (e.g. , PLC, Schedules(e.g. , Early | Strategy for Iy
ontent /Topic rade acilitator . Position
. subject, grade |Release) and Schedules Follow- .
and/or PLC | Level/Subject| and/or PLC e e Responsible for
level, or school- (e.g., frequency of up/Monitoring o
Focus Leader . . Monitoring
wide) meetings)
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CHAMPS .K to5 fg:g:gy IK to 5 Pre=planning Discipline plan  [Principal
Suspension Budget:

Evidence-based Program(s)/Material(s)
Strategy Description of Resources Funding Source AX?E;?:‘;
No Data No Data No Data $0.00
Subtotal: $0.00|
Techmology
Strategy Description of Resources Funding Source Available
Amount
No Data No Data No Data $0.00
Subtotal: $0.00|
Professional Development
Strategy Description of Resources Funding Source Az?lill;'ll:llli
No Data No Data No Data $0.00
Subtotal: $0.00
Other
Strategy Description of Resources Funding Source Azailable
mount
No Data No Data No Data $0.00
Subtotal: $0.00
Grand Total: $0.00

End of Suspension Goal(s)
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Dropout Prevention Goal(s)

Note: Required for High School - I.5., Sec. 1003.53

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of parent involvement data, and reference to a€ceGuiding Questionsa€l], identify and define areas in
need of improvement:

1. Dropout Prevention
Dropout Prevention Goal #1:

*Please refer to the percentage of students who dropped out
during the 2009-2010 school year.

2011 Current Dropout Rate:* 2012 Expected Dropout Rate:*

2011 Current Graduation Rate:* 2012 Expected Graduation Rate:*

Problem-Solving Process to Increase Student Achievement

Process Used to
Person or

Anticipated Barrier Strategy Position ]E)ie';::tlilzrlel;eess of Evaluation Tool
Responsible St
rategy
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for
Monitoring

No Data Submitted

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

. . Target Dates and
PD Participants
PD - Schedules(e.g. , Person or
. PD Facilitator (e.g., Strategy for .o
Content /Topic Grade . Early Release) Position
. and/or PLC PLC,subject, Follow- .
and/or PLC Level/Subject and Schedules . Responsible for
Leader grade level, or up/Monitoring o .
Focus . (e.g., frequency of Monitoring
school-wide) .
meetings)
No Data Submitted
Dropout Prevention Budget:
Evidence-based Program(s)/Material(s)
. . Available
Strategy Description of Resources Funding Source Amount
No Data No Data No Data $0.00
Subtotal: $0.00|
Technology
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Strategy Description of Resources Funding Source Az?lill;l:lll:
No Data No Data No Data $0.00
Subtotal: $0.00
Professional Development
Strategy Description of Resources Funding Source AX?lill:lll)l’ll:
No Data No Dafa No Dafa $0.00
Subtotal: $0.00
Other

Strategy Description of Resources Funding Source AX?;E‘E:;
No Data No Data No Data $0.00
Subtotal: $0.00

Grand Total: $0.00

End of Dropout Prevention Goal(s)

Parent Involvement Goal(s)

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of parent involvement data, and reference to 4€ceGuiding Questionsa€L], identify and define areas in

need of improvement:

1. Parent Involvement

Parent Involvement Goal #1:
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*Please refer to the percentage of parents who participated in
school activities, duplicated or unduplicated.

2011 Current Level of Parent Involvement:*

20 per meeting

2012 Expected Level of Parent Involvement:*

30 per meeting

Problem-Solving Process to Increase Student Achievement

Person or Position

Process Used to

Due to evening
employment, evening
meetings are difficult to
1 attend.

Parent activities will be
planned and offered in the
evening as well as in
theafternoon and
onSaturdays.Activities will
be advertised through such
methods such as parent

link, flyers, etc.

Force Leader

Anticipated Barrier Strategy Responsible for | Determine Effectiveness | Evaluation Tool
Monitoring of Strategy
1.1. 1.1 Parent Choice Task |1.1 Increased number of  |1.1 Imagine Parent

parents attending meetings
at the school

Surveys
Meeting/Activity
attendance

Professional Development (PD) aligned with Strategies through Professional Learning Community (PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.
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Target Dates and
PD PD PD Participants |Schedules(e.g. , Early Strateey for Person or
Content /Topic Grade Facilitator |(e.g., PLC, subject, Release) and Follgzv- Position
and/or PLC Level/Subject | and/or PL.C grade level, or Schedules (e.g., un/Monitorin Responsible for
Focus Leader school-wide) frequency of P & Monitoring
meetings)
Student L‘.sd k-5 Coaches k-5 teachers On-going Model a student anches
conferencing led conference Principal
Parent Involvement Budget:
Evidence-based Program(s)/Material(s)
. . Available
Strategy Description of Resources Funding Source Amount
No Data No Data No Data $0.00
Subtotal: $0.00|
Technology
Strategy Description of Resources Funding Source Available
Amount
No Data No Data No Data $0.00
Subtotal: $0.00)|
Professional Development
. . Available
Strategy Description of Resources Funding Source Amount
No Data No Data No Data $0.00
Subtotal: $0.00
Other
Strategy Description of Resources Funding Source Available
Amount
No Data No Data No Data $6.00
Subtotal: $0.00|
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Grand Total: $0.00

End of Parent Involvement Goal(s)
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Additional Goal(s)

No Additional Goal was submitted for this school
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FINAL BUDGET

Evidence-based Program(s)/Material(s)
Goal Strategy 3:2:::5:;2“ of Funding Source Available Amount
Mathematics Pur.chase of new math School budget $20,000.00
series
Subtotal: $20,000.00
Technology
Goal Strategy ]Ii::f):fggn of Funding Source Available Amount
No Data No Data No Data No Data $0.00
Subtotal: $0.00
Professional Development
Goal Strategy ]liz:(c)ﬁfcti:n of Funding Source Available Amount
No Data No Data No Data No Data $0.00
Subtotal: $0.00
Other
Goal Strategy ]liz:(c)fllfct;:n of Funding Source Available Amount
No Data No Data No Data No Data $0.00
Subtotal: $0.00
Grand Total: $20,000.00
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Differentiated Accountability

School-level Differentiated Accountability Compliance

O Intervene @ CorrectIl ) PreventIl () Correct ]

X‘Qe Schools at North Lauderdale Middle Locationa Numt?earge g286

?f 83

() Prevent] ) NA

View uploaded file (Uploaded on 10/6/2011)

School Advisory Council

School Advisory Council (SAC) Membership Compliance

The majority of the SAC members are not employed by the school district. The SAC is composed of the principal and an appropriately
balanced number of teachers, education support employees, students (for middle and high school only), parents, and other business and

community citizens who are representative of the ethnic, racial, and economic community served by the school.

Yes. Agree with the above statement.

No data submitted

Projected use of SAC Funds

Amount
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Describe the activities of the School Advisory Council for the upcoming year

The Governing Board will meet quarterly to review the School Improvement Plan and monitor the progress of the students achievement.
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AYP DATA

Adequate Yearly Progress (AYP) Trend Data 2010-2011
Adequate Yearly Progress (AYP) Trend Data 2009-2010
Adequate Yearly Progress (AYP) Trend Data 2008-2009

SCHOOL GRADE DATA
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Broward School District
IMAGINE CHARTER/N LAUDERDALE

2010-2011
Readin Math ||Writing||Science Grade
g & Points
Earned
Writing and Science: Takes into account the % scoring
% Meeting High 4.0 and above on Writing and the % scoring 3 and above
Standards (FCAT 39% 41% 73% 12% 165 |lon Science. Sometimes the District writing and/or science
Level 3 and Above) average is substituted for the writing and/or science
component.
9% of Students 3 ways to make gains:
Making Learning |  50% 35% g5 * [[Lmprove FCAT Levels
Gains *|IMaintain Level 3,4, or 5
* [[Improve more than one year within Level 1 or 2
Adequate Progress Adequate Progress based on gains of lowest 25% of
of Lowest 25% in  ||53% (YES) [[50% (YES) 103  ||students in reading and math. Yes, if 50% or more make
the School? gains in both reading and math.
FCAT Points
Earned 353
Percent Tested = Percent of eligible students tested
99%
1 0,
School Grade* F Grade based on total points, adequate progress, and % of
students tested
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Broward School District
IMAGINE CHARTER/N LAUDERDALE

2009-2010
Readin Math |Writing|[Science Grade
cading a & Points
Earned
Writing and Science: Takes into account the % scoring
% Meeting High 4.0 and above on Writing and the % scoring 3 and above
Standards (FCAT 45% 46% 78% 12% || 181 |lon Science. Sometimes the District writing and/or science
Level 3 and Above) average is substituted for the writing and/or science
component.
% of Students Jtmprove FCAT Levels
: : o 0
g;l:ll:g Learning 1% 4% 105, Maintain Level 3, 4, or 5
« [[Improve more than one year within Level 1 or 2
Adequate Progress Adequate Progress based on gains of lowest 25% of
of Lowest 25% in  ||57% (YES) (|70% (YES) 127 ||students in reading and math. Yes, if 50% or more make
the School? gains in both reading and math.
FCAT Points
Earned 413
Percent Tested = ..
100% Percent of eligible students tested
3 0
School Grade* D Grade based on total points, adequate progress, and % of

students tested
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Broward School District
IMAGINE CHARTER/N LAUDERDALE

2008-2009
Reading Math |[Writing||Science Grade
Points
Earned
Writing and Science: Takes into account the % scoring
% Meeting High 4.0 and above on Writing and the % scoring 3 and above
Standards (FCAT 52% 37% 93% 6% 188 |lon Science. Sometimes the District writing and/or science
Level 3 and Above) average is substituted for the writing and/or science
component.
% of Students 3 ways to make gains:

*|[Improve FCAT Levels

. . o 0
lél:il:ll:g Learning 72% 46% 18, Maintain Level 3, 4, or 5
¢ |[Improve more than one year within Level 1 or 2

Adequate Progress Adequate Progress based on gains of lowest 25% of
of Lowest 25% in  ||65% (YES) ||47% (NO) 112 ||students in reading and math. Yes, if 50% or more make
the School? gains in both reading and math.
[FCAT Points Earned|| | | | | 418 | |
ggﬁ;}eﬂt Tested = Percent of eligible students tested

1 0
School Grade* D Grade based on total points, adequate progress, and % of

students tested
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Imagine @ North Lauderdale Middle 2011-2012  Pull Out/Push In Intervention Program

Reading Coach Sy Readmg'Coa‘ch : ,Readlng Coach - ( )30 ‘Readmg Coach - ‘Push = Readmg Coach : 30
i30 minites: G S 30 minutesin: - minutes: Modehng/Co— 1n:230 mmutes m ©Umingtes ‘
Modelmg/Co- i : »Crmcal Thlnkmg ~;1 Teachmg READING in :CntlcatThmk!ng ; ”‘\Modelmg/Co‘-

! kTeachlng READING in- ‘Reading Coach -Pull Grade 7 & 8 4 Reading Coach - Pull Teaching READING in:

‘Grade56&7 : :‘ ‘Out= 30 minutesw/ . {'f. o Ou‘t' .3'0‘m|nutes Wl Grade 8.
. S 6&7 Grade Intensive - i o : 788 Grade Intensive ;
‘ 'READING Students READING Students:

Reading Coach -Pull: - Reading Coach'= Pl Readmg Coaesh =30 ‘Readmg Coach-Pull

fhinutes . Out=30minutesw/ = Out=30minutesw/ minutes o o Out=30minutesw/

Modaling/Cor 17687 Grade Intensive . READING in GradesG ,Mode mg/Co- '7&8 Gradelntenswe -

Teaching WRITING in’ - READING Students &7 - ",;T‘ chmgWRiTiNG i READINGStudents

Graded: o0 Rt Coach 230 . L
s Cmidutes e : N e Ma*h Coach 30
“Mode ng/Ca‘« o : Cominutes

Tea ; " Modeling/Co-

S Teaching MATH In
Grades7&8.

‘Reading Coath ~3{}

- Reading Coach-pull 'MathyCoa}ch—Eg!E OUW’i Reading Coach-Pull-: “Math Coach-Pull
- Out=30'minutes w/ " in MATH Grades 788, Out 30 minutes W/ AOUTIn | WIATH Grades )
- 6&7 Grade Critical - B o T 788 Grade Critical 7&8 ‘
fThi‘nkingREADlNGt o b \Thmkmg READING
Stud . s Students = o

: DUT i M/\T{Cr ‘
7838
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Six Traits of Writing! ; - “Find Your Voice, Take Your Stand!” A Creative
. . ertmg Workshop w/ a FOCUS on VOCAB‘

e, Take Your Stand!” A Creative
ertmg Workshop wfa FOCUS on VOCAB'

~Mastering Common Core . - Mastering Common Core i Mastermg Common Core ‘Mastermg Common Core.:
Standards— . . Standards= -~ Standards= . Standards~— '
Grade 6-8—The Number - Grade 6:8—The Number Grade 6:8— The Number ‘Grade 6-8=The Number
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Imagine @ North Lauderdale Middle - AGENDA
Language Arts/Social Studies Meeting -
Tuesday, November 22, 2011
1. Data—Know your SCHOOL...know your students!

2. Curriculum Maps — where are you? Where should you be?
Scaffold Instruction!

Lesson Plans

Groups

3
4
5. Interventions
6. Internal Suspension Packets
7. BAT Testing the week of Nov. 28-Dec. 2
8. Ideas

(Newsletters, Field Trips, etc)
9. Questions and Concerns

Sign In

Ms. Alexander -

Ms. Austin -

Ms. Cadet -

Ms. Hewitt -

Ms. Hopwood -

Mr. Ruffin -

Guest - Guest -

Guest - Guest -

Guest - Guest -
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Introduction and Background

In 2006, funds for reading became an allocation through the Florida Education Finance Program
(FEFP). This action by the Legislature, former Governor Bush, and the State Board of Education,

made reading a permanent priorify and ensured reading 1s funded annually as a part of the public
school funding formula. In order to receive this reading funding, districts must write a K-12
Comprehensive Research-Based Reading Plan ensuring that:

* Leadership at the district and school level is guiding and supporting the initiative.

* The analysis of data drives all decision-making.

* Professional development is systemic throughout the district and is targeted at individual
teacher needs as determined by analysis of student performance data.

e Measurable student achievement goals are established and clearly described.

« Appropriate research-based instructional materials and strategies are used to address specific
student needs.

Due to its online nature, many stakeholders will find this plan a useful source of information.
Therefore, the K-12 Comprehensive Research-Based Reading Plan should accurately depict and
detail the role of administration (both district and building level), professional development,
assessment, curriculum, and instruction in the improvement of student learning. This
information should be reflected for all schools and grade levels, including charter schools,
alternative schools, and juvenile justice facilities.

The guidelines provided for districts, schools, principals, and teachers within the K-12
Comprehensive Research-Based Reading Plan are aligned with the most important goals of the
Problem-Solving/Response to Intervention (RtI) approach. Key elements of Rtl involve: 1)
providing strong classroom instruction for all students; 2) administering high quality assessments
to monitor progress and identify students in need of more powerful instruction; and, 3) designing
and delivering interventions that are responsive to student needs. Through the implementation of
the K-12 Comprehensive Research-Based Reading Plan, Florida schools are on their way toward
quality implementation of the RtI approach.

Charter Schools

Please note that charter schools must be given the opportunity to participate in the district plan.
Charter schools that choose to participate in the plan must meet the requirements and guidance
outlined in this document; however, they may meet these requirements through methods that
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’

differ from those in the district plan. For example, if an entire school district uses one core
reading program in their elementary schools, and the elementary charter school chooses to use
another state-adopted core program, this is acceptable. One plan must be submitted for each
district that includes those charter schools that choose to participate.

The following statements summarize the district and charter school responsibilities. The

following must be documented:

* District’s offer of invitation to charter schools to participate in the plan

* District’s assurance that they will monitor charter schools for fidelity to the plan

« Charter school’s agreement to implement the plan with fidelity OR charter school’s decision
not to participate

* Charter school’s agreement to be monitored by the school district for fidelity to the plan

As with any school in the district, charter schools will not receive a set amount of funding
through the reading allocation based upon their student enrollment but will be subject to
the district prioritization of funds based on need. If the charter school declines to participate,
the funds that would have been directed to them remain in the district to serve low performing
schools.

All charter schools must be listed as “opted out” on Charts C, F, or I or have the
appropriate information listed in those charts.

Reading and Literacy Coaches

Reading/literacy coaches have been an integral part of the success of the statewide reading
initiatives during the last few years. The role of the reading coach has been defined in Rule 6A-
6.053, FAC. While it is not required that every school be provided a reading/literacy coach,
district leadership must allocate resources to hire reading/literacy coaches for the schools
determined to have the greatest need based on:

* student performance data

* cexperience and expertise of the administration and faculty in reading assessment,

instruction, and intervention

* receptiveness of administration and faculty to the coaching model.

All schools utilizing reading/literacy coaches during the 2011-2012 school year must implement
the Just Read, Florida! reading/literacy coach model. The coach model formed the basis for the
state funded reading coach grants in 2004-2005 and is further delineated in the following
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document: https://appl.fldoc.org/Reading Plans/Examples/CoachModel.pdf.
Further, the district must ensure that the number of state, federal, or locally funded reading

coaches is maintained or increased over the previous year and prioritized based on school need.
All coaches, regardless of their funding source, must report their time to the Progress Monitoring
and Reporting Network (PMRN) on a biweekly basis. Principals will be required to log onto the
PMRN prior to the start of school to enroll their reading/literacy coach(es). Coaches will not be

able to use the system until they have been enrolled by their principal. Principals will also be
required to provide the funding source(s) for each coach at the time of enrollment. Throughout
the school year, principals and district reading contacts should regularly review reading coach
log entries in order to support the role of the coach. Any reading/literacy coach who is funded
through the Research-Based Reading Instruction Allocation in the FEFP as part of the K-12
Comprehensive Reading Plan, must be a full-time coach. Reading/literacy coaches who split
their time between two schools are considered full-time coaches. This includes coaches who are
only partially funded through the Research-Based Reading Instruction Allocation in the FEFP.
While it is recommended that reading coaches not be assigned a regular classroom teaching
assignment, they are expected to work frequently with students in whole and small group
instruction in the context of modeling and coaching in other teachers’ classrooms.
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Leadership: District Level

Many of the school buildings within a district look the same, but the needs of teachers and
students within those buildings are diverse. District level administrators must look at schools on

an individual basis and distribute resources based on students’ and teachers’ level of need. To
describe the district system for monitoring reading instruction that differentiates school level
services, please address the following:

1. What are your measurable district goals for student achievement in reading for the
2011-12 school year as described as a percentage increase from last year’s scores?

The vision of Broward County Public Schools as reflected in the Strategic Plan 2008-2011 is to
raise the achievement of all students to ensure graduation from high school and
readiness for post secondary education.

GOAL 1: By June 2012, the number of kindergarten students scoring at a High Probability for
Reading Success on the Florida Assessments for Instruction in Reading (FAIR) will
increase from the 2011 rate of 74.6% to 79% (increase of over 5%).

GOAL 2: By June 2012, the number of first and second grade students meeting grade level
expectations on the Broward Primary Reading Assessment will increase from the
2011 rate of 87% to 92% (increase of 5%).

GOAL 3: By June 2012, the number of students scoring Level 3 or higher on the FCAT 2.0
assessment will increase by 4%.

GOAL 4: By June 2012, the number of students moving from an FCAT Reading Level 2 to a
Level 3+, 4, or 5 on the FCAT 2.0 Reading Assessment will increase by 25%.

GOAL 5: By June 2012, the number of students scoring FCAT Level 1 on the FCAT 2.0
Reading Assessment will be reduced by 25%.

2. What is the total number of reading coaches (funded through any source) that served
the district for the 2010-2011 school year?

All Broward County Schools, including 232 elementary, middle, high, and center schools and
participating charter schools, had at least one reading coach for the 2010-2011 school year.
Additional reading curriculum support coaches were assigned to schools as part of the District’s
Differentiated Accountability Plan based on funding. In total, over 232 reading coaches served
Broward County Schools for the 2010-2011 school year.

3. What is the total estimated number of reading coaches (funded through any source) that
will be serving the district for the 2011-12 school year? (Below is a link to a 2008 memo
noting flexibility provided to districts regarding Reading/Literacy Coaches.)
http://www.justreadflorida.com/pdf/coach-flex-memo.pdf

N
N
o



Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Locationa Number: 5261

2011-2012 Broward K-12 Reading Plan Approved FLDOE: 7/14/11

All Broward County Schools, including 232 elementary, middle, high, and center schools and
participating charter schools, will have at least one reading coach for the 2011-2012 school year.
Additional reading curriculum support coaches will be assigned to schools as part of the
District’s Differentiated Accountability Plan, depending on funding. In total, over 232 reading
coaches will be serving Broward County Schools for the 2011-2012 school year.

4. How will the district determine allocation of reading coaches based on the needs of
schools?

Each school will receive funding for one full time reading coach (secondary schools) or reading
resource specialist (elementary schools). The district will deploy additional reading curriculum
support coaches to schools designated as Correct IT and Intervene on the district’s Differentiated
Accountability Plan, based on funding.

5. How will the district strongly encourage all principals and reading/literacy coaches to
attend professional development opportunities?

The Core Curriculum and Human Resource Development Departments of Broward Schools offer
a full array of online, distance learning, and face-to-face professional development opportunities
focused on meeting the needs of all educators, including reading endorsement and Next
Generation Content Area Professional Development (NGCAR-PD), specific comprehensive,
supplemental, and intervention reading programs, technology integration, and strategies and best
practices for reading instruction and intervention. This information is disseminated to all schools
and posted on the district’s professional development website, in the reading conferences in the
district’s email system (CAB), and on the charter school support wikispace.

Professional development following the Florida Formula for Effective and Powerful instruction:
3 Fs + 1S + Data + PD = Effective and Powerful Instruction (Frequency, Focus, and Format of
instruction; 1 S is size of instructional group; plus data and Professional Development =
Effective and Powerful Instruction) is an integral part of the school improvement process. The
principal and reading coach, along with the School Leadership Team, will determine necessary
professional development as reflected by teacher and student data (e.g., survey at the beginning
of the year, teacher professional development records, student achievement data, student work
samples, formal and informal assessments, classroom walk through data and other classroom
observations, etc.).

In addition to the multiple professional development opportunities offered to all, the district
provides monthly professional development targeted specifically for reading coaches/reading
resource specialists. Trainings focus on the implementation of the coaching model, the K-12
Comprehensive Reading Plan, State Board Rules, the Next Generation Sunshine State and
Common Core State Standards, Response to Instruction/Intervention, FCAT 2.0 and Common
Core Assessments, and best practices for working with teachers and students.

6. How will the district provide leadership and support in defining the role of the reading
coach to school administration, teachers, and reading coaches? Please create your District
Data Driven Reading Coach Process Chart, detailing the way of work for administrators,
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teachers, and reading coaches in your district. This chart is new for the 2011-12 school year
and will be uploaded through the online system. For a reading coach to be effective, the
role of the coach must be clear to school administration, teachers, and the coach. The role
of the coach is not to serve as an administrator, test coordinator, or to conduct bus/lunch
duty [beyond duty service that is required of classroom teachers]. Coaches are not resource
teachers and should only be working with small groups of students when they are modeling
for teachers. (See Appendix A, p. 117)

7. What portion of the coaches’ time will be spent in each of these roles (Please include
those roles listed on the online coach’s log on the Progress Monitoring and Reporting
Network)? Please provide the numbers as percentages listed as one or two digit numerical

values.
Whole Group Professional Development 5
Small Group Professional Development 10
Planning 10
Modeling Lessons 15
Coaching 15
Coach-Teacher Conferences 15
Student Assessment 6
Data Reporting 3
Data Analysis 6
Meetings 5
Knowledge Building 5
Managing Reading Materials 4
Other 1

8. What are the requirements/qualifications to become a reading/literacy coach?

(Please note that Rule 6A-6.053, FAC requires the K-12 reading/literacy coach to be
endorsed or K-12 certified in the area of reading, or working toward that status by
completing a minimum of two (2) reading endorsement competencies of sixty (60) inservice
hours each or six (6) semester hours of college coursework in reading per

year.)

Reading Coaches must have a minimum of three years of successful teaching experience.
Endorsement or certification in reading (or working towards certification/endorsement in reading
with a minimum of at least two courses or competencies completed per year) is required, and a
Master’s degree is preferred. Reading coaches should demonstrate a commitment to lifelong
literacy learning, including a resumé encompassing attendance at national, state or local
professional development conferences and/or literacy workshops, literacy coursework, and other
professional development. Reading coaches need a deep knowledge of the reading process, must
be familiar with the most current reading research, and have the coaching and mentoring skills
for working with adult learners.

N
N



Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Locationa Number: 5261

2011-2012 Broward K-12 Reading Plan Approved FLDOE: 7/14/11
9. What is the district’s plan to support or maintain a reading coach cadre?

District curriculum specialists, under the direction of the Executive Director of Core Curriculum
K-12, facilitate monthly reading resource specialist and reading coach meetings. These meetings
include time for District and FLDOE updates, professional development, guest speakers,
collaboration with other content areas, and networking. Attendance at meetings is monitored and
reading coach/reading resource specialists are required to attend with the approval of their

principals. The reading curriculum department communicates regularly to each reading
coach/reading resource specialists via email with updates and resources to assist in coaching
activities at schools. These messages are archived in Reading Conferences in the district’s email
system. Key documents and resources are posted on the Core Curriculum K-12 website, in the
district’s email system, and within the district’s curriculum and instructional management portal,
BEEP. District Reading Curriculum Specialists also provide individualized support to schools
and coaches, as requested or needed. The district will continue to support the development of
teacher leaders who demonstrate the potential to become effective reading coach/reading
resource specialists.

10. How will the district monitor the implementation and effectiveness of the coaching
model and assure communication between the district, school administration, and the
reading coach to impact student learning throughout the year? Please include how
information obtained through the coach’s log on the PMRN will be used for this purpose.

Research has shown that professional development in the form of coaching and modeling has the
greatest effect on student achievement. Reading coaches should spend the majority of their time
working with teachers and students in classrooms modeling and coaching effective instructional
and teaching behaviors and facilitating professional development, including professional learning
communities and study groups. Approximately 75% of the coaches’ time should be spent on
those activities that directly effect teacher knowledge and behavior that impact student
achievement. Approximately 25% of the reading coach’s time should be spent analyzing and
reporting assessment data, increasing their own knowledge base, managing materials, and
record-keeping.

Through professional development to principals, the district emphasizes the importance of school
leadership (principals and the School Leadership Team) in monitoring the time that the reading
coach/reading resource specialists spend directly impacting teaching and learning. The
‘principal/School Leadership Team will provide weekly guidance to the reading coach/reading
resource specialists in developing, implementing, and evaluating the impact of the reading
coach/reading resource specialists’ activities to ensure that reading coaches allocate their time
towards areas of greatest need. If data shows large gaps or deficits in a particular area, the
principal should conference with the reading coach/reading resource specialist and, if necessary,
realign the coach’s schedule and priorities.

All reading coaches are required to assume a key leadership role with their principal on the
School Leadership Team. One of the key goals of the School Leadership Team is to ensure that
all school stakeholders understand and support the work of the reading coach and obtain support
for achieving the school’s reading goals through a whole-school approach.
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The District will continue to provide strong leadership and support to schools, reading resource
specialists, and reading coaches in the implementation of the reading coach model. The role of
the reading coach will be posted on the District’s Communication System (CAB) and in the job
description information available at the Offices of Human Resource Development. District
curriculum specialists, under the direction of the Executive Director of Core Curriculum K-12,
facilitate monthly reading resource specialist and reading coach meetings to provide professional

development and opportunities to collaborate with colleagues on serving in the role of the

reading coach to the fullest potential.  To insure that all schools implement the reading coach
model with fidelity, the district provides in-service on the K-12 Reading Plan to school and
district administrators throughout the school year. The presentation addresses the role of
leadership in implementing and achieving the goals of the K-12 Reading Plan, the roles and
responsibilities of the reading coach, the Progress Monitoring and Reporting Network (PMRN),
changes in state board rules and statutes, and “look-fors” in implementing the K-12 Reading Plan
goals with fidelity.

All reading coaches/reading resource specialists maintain data and documentation of their
coaching activities as identified in the Just Read Florida Literacy Coach model and the PMRN,
including the completion of the bi-weekly coach’s log on the PMRN and electronic or hard copy
documentation at the school. School site documentation may include the school's reading
improvement goals in the School Improvement Plan; the school's Master Schedule; the reading
coach's/reading resource specialist’s weekly planning calendars; agendas, attendance records,
and minutes of School Leadership Team meetings as they apply to literacy learning and reading;
agendas, sign-in sheets, and presentations and/or handouts of school-based professional
development including Professional Learning Communities (PLCs), Lesson Study, and study
groups.

This data will facilitate district-to-school and school-to-school problem solving conversations
about effective coaching and teaching practices and student achievement in reading. District
reading curriculum specialists will periodically monitor the coaches’ log records in the PMRN
and documentation at the school sites to ensure fidelity and implementation of the coaching
model. Feedback will be provided to the coaches and the school and, if the review indicates an
area of concern, individualized support will be provided.

11. How will the district monitor the level of implementation of the K-12 Comprehensive
Research-Based Reading Plan at the school and classroom level? Please include an
explanation of the data that will be collected, how it will be collected, and the frequency of
review. Include how concerns will be communicated if it is determined that the K-12
Comprehensive Research-Based Reading Plan is not being implemented based upon the
instructional needs of students.

Implementation of the K-12 Reading Plan at the school and classroom level is monitored through
review of the role of the school leadership team and reading coach, goals of the School
Improvement Plan, and progress of students as part of the Response to Instruction/Intervention
(RtI) model. Data is regularly collected through classroom walkthroughs and analyses of FCAT
scores, Benchmark Assessment Tests, Florida Assessments for Instruction in Reading data,

10



Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Locationa Number: 5261

2011-2012 Broward K-12 Reading Plan Approved FLDOE: 7/14/11
Progress Monitoring Data, and Ongoing Progress Monitoring data, as needed.

Specific Examples of Monitoring:

e The District funds a reading coach/reading resource specialist for each school to spend the
majority of his/her time engaged in activities that directly impact teacher practices and student
achievement. The reading coach/reading resource specialist maintains a log of activities

biweekly in the PMRN.

¢ Schools develop reading goals for school-based School Improvement Plans (SIP) through
needs assessment, data analysis, and the Florida Continuous Improvement Model. The
District approves the school’s reading goals in the School Improvement Plan through peer
review.

e Reading coaches/reading resource specialists participate in required monthly professional
development meetings and receive regular updates and district-school communications
disseminated and archived through the district’s email system (CAB), and posted in the
district’s curriculum and instruction portal, BEEP. Reading coaches/reading resource
specialists review and share all information with the school leadership team.

e The District provides leadership development on the K-12 Reading Plan, the roles and
responsibilities of the reading coach, the PMRN, and "look-fors" in monitoring effective
classroom instruction.

Data collected:

e Ongoing formal and informal assessments are administered regularly to monitor student
progress, including: Benchmark Assessment Test data; Mini-Benchmark Assessments,
Progress Monitoring data recorded in Virtual Counselor or in the PMRN via the Florida
Assessments for Instruction in Reading, Targeted Diagnostic Assessment data, Ongoing
Progress Monitoring data, Classroom Walk Through data by school and district
administrators, etc. Based on these results, instruction is redesigned (if needed), and students
are provided remediation, acceleration, and/or enrichment.

e The coach’s log in the PMRN and sign-in sheets for attendance at school professional
development programs, District professional development offerings, and District reading
coaches’ meetings are reviewed regularly for data on the implementation of the coaches’
model and professional development model in the K-12 Comprehensive Reading Plan.

» Reading teachers maintain folders or portfolios of student work (with corrective feedback)
and assessment results in their classrooms for monitoring student progress. These portfolios
are reviewed regularly as part of collaborative planning to meet students’ differentiated needs.

Frequency:

e Principals, administrators, School Leadership Team members, and School Advisory
Committee members monitor data collection of the school’s literacy/reading performance and
target areas of improvement. School Administration will communicate results of monitoring
activities with Area Offices as required by their Area Directors. Specific frequency of data
collection is determined based on differentiated accountability levels and area office
guidelines.
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e District-based leadership teams monitor progress monitoring data in the PMRN and Virtual
Counselor at Jeast twice a year and review additional assessment data, as needed, to ensure the
school’s implementation of the K-12 Reading Plan with fidelity. The results of these reviews
will be communicated with Area offices, schools, and District departments, as needed.

If it is determined that the K-12 Comprehensive Research-Based Reading Plan is not being
implemented based upon the instructional needs of students, an intervention plan will be

developed to include-school visits, more frequent-monitering, and- professional development,-as
needed. District personnel will work with the reading coach and the principal to analyze findings
and collaborate to plan for needed support. Ongoing progress monitoring, site visits, and
curriculum review will occur until the Comprehensive Research-Based Reading Plan is
implemented with fidelity.

12. How will the district ensure the provision of systematic and explicit instruction, based
on data, using reading programs and strategies? (Please see Florida Statute 1011.67 for
information regarding implementation of instructional materials
http://archive.flsenate.gov/Statutes/index.cfm? App_mode=Display Statute&Search_String
=&URL=1000-1099/1011/Sections/1011.67.html.)

The District’s Response to Instruction/Intervention (RtI) model will guide school Collaborative
Problem Solving Teams with implementing a tiered approach to instructional delivery that
includes fidelity of instruction using the core program and interventions of increasingly higher
intensity, based on the differentiated needs of students. This multi-tiered approach to providing
services and interventions to students at increasing levels of intensity is based on progress
monitoring and data analysis. Problem solving at all tier-levels is a cyclical process that involves
analyzing the data to identify the problem and determine why the problem is occurring,
implementing an instructional plan to target specific differentiated student needs, and evaluating
the plan to ensure effective response to the intervention.

As part of Tier 1 universal core instruction, all elementary students must participate in a
dedicated, daily, minimal 90-minute uninterrupted initial instruction reading block, which
includes an explicit whole group lesson from the Comprehensive Core Reading Program
(CCRP), small group differentiated initial instruction, and independent and peer collaborative
application of skills/strategies in literacy centers. This initial instruction must explicit,
systematic, scaffolded, differentiated, guided by data analysis, and focused on the six essential
components of reading (oral language, phonemic awareness, phonics, fluency, vocabulary,
comprehension). Elementary students identified as struggling readers (Tier 2 and Tier 3) must
participate in additional daily immediate intensive intervention (iii) instruction that focuses on
the specific differentiated needs of students and provides more intense reading instructional time
that extends beyond the initial 90-minute reading block for which a double or triple dose of
targeted instruction is delivered. This intervention must continue until the reading deficiency is
remedied.

Daily reading intervention (Tier 2 and Tier 3) for secondary students must include on a daily
basis: whole group explicit instruction from the Comprehensive Intervention Reading Program

N
N
(o))



Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Locationa Number: 5261

2011-2012 Broward K-12 Reading Plan Approved FLDOE: 7/14/11

(CIRP), small group differentiated instruction, independent reading practice monitored by the
teacher, an infusion of Next Generation Sunshine State Standards (NGSSS) and benchmarks
specific to the subject area, and a focus on informational text at a ratio matching FCAT. Students
that are reading below level have a variety of instruction and intervention needs and schools
must recognize that no single program or strategy can be successful for the remediation of all
students and draw from a variety of effective reading strategies that are grounded in scientifically
based reading research and proven to have been successful in the remediation of struggling

adolescent literacy learners.

The elementary, middle and high sections of the K-12 Comprehensive Reading Plan outline a
comprehensive and systematic design for instruction to support reading/literacy learners who are
below level, on level and above level including recommended before, during, and post-reading
instruction, strategies for differentiating instruction to meet student needs, and assessment The
goal of all instruction is to improve student achievement through mastery of the standards, and
reading programs alone cannot accomplish the task of moving students to achieve mastery with
increasingly complex grade level literary and informational text. Schools need to use research-
based strategies that are systematic, explicit, scaffolded, differentiated, and print-rich. These
strategies must be compatible with the instructional goals in the district’s Comprehensive Core
(CCRP) and Reading Intervention Programs.

Reading Instruction at all grade levels must follow:

Florida Formula for Reading Success:
6+ 4 + i+ il

° 6 Areas of Reading (Oral language, Phonemic awareness, Phonics, Fluency, Vocabulary,
Comprehension)

° 4 Assessments (Screening, Progress monitoring, Diagnosis, Outcome Measures)

* 1i (Initial Instruction)

¢ iii (Immediate Intensive Intervention)

Florida Formula for Effective and Powerful Instruction:
3Fs + 1S + Data + PD = Effective and Powerful Instruction

* Frequency and duration of meeting in small groups — once daily, twice daily, etc.

* TFocus of instruction (the WHAT) work in vocabulary, phonics, comprehension, etc.

° Format of lesson (the HOW) determining the lesson structure and the level of scaffolding,
modeling, explicitness, etc.

* Size of instructional group — 1, 3, 4, 6, or 8 students, etc.

* Analysis of Data to determine the 3 Fs and 1 S (the WHY)

e Provide Professional Development that focuses on the collection and analysis of data, the 3
Fs,and 1S

Each individual school must complete a K-12 Comprehensive Reading Plan Chart that lists the
Comprehensive Core Reading Programs (K-5), Supplemental Intervention Reading Programs
(K-5), Comprehensive Intervention and Supplemental Intervention Reading Programs for
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Developmental and Intensive Reading (6-12), educational technology, assessments, minutes and
days of instruction, and class size caps for reading intervention groups/classes. These charts are
reviewed and approved annually by District and State staff.

Fidelity of implementation is enhanced with the appropriate professional development. All
reading coaches are required to attend district training on the Core programs utilized at their
schools (as identified on their school’s K-12 Reading Plan Chart) so they can support, model,
and monitor the appropriate classroom instruction. Professional development for these programs

is offered to teachers and administrators throughout the year and district school-site support is
available, as needed.

The district’s Division of Curriculum and Instruction created a Struggling Reading Task Force
that has reviewed supplementary materials and interventions to support the key areas of reading
as identified by the research of the National Reading Panel and consistent with Florida’s Formula
for Reading Success. The Struggling Reader Chart provides schools with guidance in the
delivery of appropriate intensive interventions. The resources are consistent with the reading
research based on careful review by the Florida Center for Reading Research (FCRR), the What
Works Clearinghouse (http://ies.ed.gov/ncee/wwc/), review by district experts, and are supported
by scientifically based evidence that the programs are highly effective for struggling readers
when implemented with fidelity. By following the recommendations of the Struggling Readers
Chart, schools select materials and resources that have been shown to have a substantial research
base. The Supplemental Intervention Reading Programs identified on the Struggling Reader
Chart organize research-based programs by deficiency area, based on the essential components
of reading.

In addition, students at the secondary level should be placed in the highest level of program in
which student data suggests the student can succeed using the criteria identified on the
appropriate Student Placement Charts. In some cases, the student’s formal assessment data, such
as FCAT score, does not provide the full picture of a student’s strengths and their needs, and the
reading coach may need to administer additional assessments, or administer previously
administered assessments again to determine the best placement for the student. The school’s
Reading Leadership Team should review placement criteria to ensure the proper placement of
students in programs that will challenge them, best meet their reading intervention needs, and
ensure college and career readiness. Schools are allowed some flexibility, but they may not bend
state mandates to meet school scheduling parameters.

13. How will the district ensure that all elementary schools have an uninterrupted 90-
minute reading block for core reading instruction and additional time for immediate
intensive intervention (iii)?

All elementary students must participate in a dedicated, daily, minimal 90-minute uninterrupted
initial instruction reading block, which includes an explicit whole group lesson from the
Comprehensive Core Reading Program (CCRP), small group differentiated initial instruction,
and independent and peer collaborative application of skills/strategies in literacy centers. A
Comprehensive Core Reading Program (CCRP) is used to deliver high quality, explicit, and
systematic initial instruction for all students. The CCRP used in Broward is scientifically
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research based, and addresses the six essential components of reading instruction (oral language,
phonemic awareness, phonics, fluency, vocabulary, and comprehension). This Tier 1 universal
instruction is the foundation for learning by supporting all students in the general curriculum.

Immediate Intensive Intervention involves children receiving instruction in reading that is more
intensive than what they have been receiving during their regular 90-minute block of reading.
This Tier 2 (strategic) and 3 (intensive) level of instruction provides services and interventions to
studentsat increasing levels of intensity based on progress monitoring and data analysis of
student needs. Immediate Intensive Interventions may be provided in small groups or one-on-
one until the deficiency is remedied. The intervention may be offered before or after school and
may be provided by classroom teachers, resource teachers, ESOL teachers, ESE teachers, or
trained paraprofessionals.

District personnel, including Area Offices and the Core Curriculum Reading Department,
reviews and monitors fidelity of implementation of the uninterrupted reading block and
additional time for interventions as identified on K-12 Reading Plan Charts and the School-
Based School Improvement Plans.

14. How will the district ensure extended intervention time is provided for students in need
of decoding and text reading efficiency at the middle and high school level?

Students entering secondary school that are not reading on grade level have a variety of reading
intervention needs. No single program or strategy will be successful in the remediation of all of
these students’ needs. Schools must facilitate instruction based on students’ needs and skills, as
evidenced by student data. The District’s Response to Intervention (RtI) model guides school
Collaborative Problem Solving Teams (CPT) in implementing a tiered approach to instructional
delivery that includes fidelity of instruction with the core programs and interventions of
increasingly higher intensity, based on students’ needs. This multi-tiered approach to providing
instruction and interventions at increasing levels of intensity is based on progress monitoring and
data analysis. Problem solving at all tiers is a cyclical process that involves using the data to
define the problem, analyzing the data to determine why it is occurring, implementing a plan to
target specific student needs, and evaluation to ensure positive response to the instruction and/or
intervention.

All Level 1 and 2 secondary students are administered screenings at the beginning of the year
and the end of the year, and are Progress Monitored three times a year using the Florida
Assessment for Instruction in Reading (FAIR) or the Florida Oral Reading Fluency (FORF)
probes, and the Diagnostic Assessment of Reading (DAR) word lists. Schools will also use
Grade Level Lexiled Passages and the NAEP Fluency Rubric as additional screening
assessments to confirm placement. Detailed placement criteria, including cut scores for each
assessment, are outlined in detail on the District’s Decision Tree and corresponding placement
charts. Florida Oral Reading Fluency (FORF) data is recorded in Virtual Counselor and data
from the Florida Assessment for Instruction in Reading (FAIR) is reported directly to the PMRN.
Students are placed in the specific Comprehensive Intervention Reading Program (CIRP) that
best meets their need based on this data, and the criteria for placement in each program is
outlined in detail on the Curriculum Decision Trees and corresponding placement charts.
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District personnel will monitor fidelity of implementation of the uninterrupted reading block and
additional time for interventions as identified on Charts F and I through review of Master
Schedule data in the district's data system, TERMS and Data Warehouse. In particular, the high
school master scheduling process is electronic and aligned with the placement criteria on the
district's Placement Charts. The district will continue to provide professional development for
School Leadership Teams on the requirements and processes for scheduling students using the
district's electronic master scheduling process throughout the school year.

District personnel, including Area Administrators and Core Curriculum Department Reading
Specialists will monitor fidelity of implementation of the uninterrupted reading block and
additional time for interventions as identified on Chart I and F through school visits and
Classroom Walk Throughs. In addition, the district reviews and approves each school's School
Improvement Plan.

15. How will the district facilitate improvement in and intensify interventions for schools
that are not making academic improvements as determined by walk through and student
performance data?

Through TERMS, the District’s Virtual Counselor system, and the PMRN, Area and District
administrators have access to a variety of student assessment data, including Florida
Assessments for Instruction in Reading (FAIR) data. Benchmark Assessment data is monitored
after each benchmark assessment period to ensure student progress, and Progress Monitoring
data is monitored three times per year, after each Progress Monitoring period. All reading
teachers must keep folders or portfolios of student work with corrective feedback in their
classrooms to provide additional data and a fuller picture of student progress towards mastery of
SSS benchmarks for district and school-based monitoring,.

Area and district administrators will work with the school via the Collaborative Problem Solving
model and/or School Leadership Team meetings to determine the need for additional Ongoing
Progress Monitoring, support to enhance instructional delivery, and/or other intervention support
needed.

Additional curriculum support coaches may be deployed for schools designated as Correct I and
Intervene on the district’s Differentiated Accountability Plan, depending on funding.

16. How will the district train principals on reading walk through strategies, including both
reading intervention and content area, as well as how to give feedback to teachers?

All Broward County principals, assistant principals and Area and District administrators have
been trained on the District’s Classroom Walkthrough model, with additional trainings offered
throughout the year. This model includes using reflective feedback for principals and specific
methods for giving appropriate feedback to teachers. Principals are trained to observe the reading
objectives and standards that are addressed, and the use of reading strategies, word walls, and
engagement of students with authentic text.
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17. How will the district and schools recruit and retain highly qualified teachers?

Several district departments work collaboratively to recruit and retain highly qualified teachers,
including Human Resources (HRD), Teacher Development, Professional Development and
Alignment, and Core Curriculum. The Broward County Schools website employment page
provides information on teacher vacancies, job descriptions, online applications, and tips for
“Becoming a Broward Teacher.” The district actively supports the development of highly-
qualified teachers and offers a full array of online, distance learning, and face-to-face

professional development opportunities focused on meeting the needs of all educators, including
reading endorsement and Next Generation Content Area Professional Development (NGCAR-
PD), specific comprehensive, supplemental, and intervention reading programs, technology
integration, and strategies and best practices for reading instruction and intervention.

All new teachers complete the District’s New Educator Support Program (NESS), where each
new teacher is provided a support team consisting of a school contact, usually an assistant
principal, and a qualified teacher-mentor. Ideally, the mentor teaches the same grade or subject
as the new teacher. In this way, other qualified reading teachers support the development of new
reading teachers. A district personnel staffing specialist provides counseling and support in the
areas of teaching challenges and strategies for success.

Teachers at all levels throughout the District, whether required as part of their job title or not, are
encouraged to become reading endorsed or certified through participation in professional
development workshops, the Broward Virtual University Online System, or the CAR-PD bundle.

18. How and when will the district provide principals with the information contained in the
K-12 Comprehensive Research-Based Reading Plan?

The Department of Education approved 2011-2012 K-12 Reading Plan will be posted and
available for each school on the District's Curriculum and Instructional Management Portal
(BEEP), the district’s Core Curriculum Reading Website, Reading wikispace, and in the Reading
Conferences of the district’s email communications system (CAB).

The plan will be reviewed with administrators throughout the 2011-2012 school year at
leadership meetings, during the District’s leadership academies, and at the beginning of the new
school year, as needed. A "What's New" Memo and presentation outlining the plan is sent to all
principals and reading coaches for reviewing with the School’s Leadership Team and their
school faculties at the beginning of each new school year in August.
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Leadership: School Level

A key factor to an individual school’s success is the building leadership. The principal sets
the tone as the school’s instructional leader, reinforcing the positive and convincing the

students, parents and teachers that all children can learn and improve academically. In
essence, the school principal has the potential to have a great impact on student learning
through his or her support of teachers and coaches. In order for principals to become
instructional leaders, it is imperative that they understand the literacy challenges of the
populations of students whom they serve. The reading/literacy coach is vital in the process
of providing job embedded professional development at the school level. To describe the
process for monitoring and improving reading instruction at the school level, including the
role of the principal and the reading coach, please address the following:

1. The purpose of the Reading Leadership Team is to create capacity of reading knowledge
within the school building and focus on areas of literacy concern across the school. The
principal, reading coach, mentor reading teachers, content area teachers, and other
principal appointees should serve on this team, which should meet at least once a month.
What process will the principal use to form and maintain a Reading Leadership Team?
Include the role of the principal and coach on the Reading Leadership Team and how the
principal will promote the Reading Leadership Team as an integral part of the school
literacy process to build a culture of reading throughout the school.

The principal will recruit a cross section of highly qualified teachers, staff and administrators
who have strong backgrounds in reading and literacy and who demonstrate a willingness to build
school literacy culture through collegiality and collaboration. Team members will include, but
not be limited to, the reading coach, media specialist, department chairpersons and/or team
leaders, content area teachers, classroom teacher-leaders, and representatives from the English
Language Learner (ELL) and Exceptional Student Education (ESE) school-based departments.
Team members must demonstrate a long-term, professional commitment to increased student
achievement in reading through improving classroom instruction and practices.

The principal and reading coach together should guide the Reading Leadership Team in the
creation of the team’s mission and focus for the year, set the agenda for the meetings, ensure that
the information and agenda points from the each meeting are shared with the staff of the school,
and help implement the literacy goals and objectives of the team. To promote the Reading
Leadership Team as an integral part of the school literacy reform process, feedback and
collaboration on the mission and goals of the team and targeted initiatives are solicited from the
faculty and staff.

The principal will support the role of the Reading Leadership Team in the development of
reading related goals and objectives for the School Improvement Plan, the school professional
development plan (including professional learning communities, study groups, and lesson study),
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reading initiatives throughout the school, collaborative problem solving, and the Response to
Intervention process. The Reading Leadership Team will work to build a culture of reading
throughout the school through a commitment to student achievement through learning and
teaching strategies.

The Reading Leadership Team will:

« Engage in regular;-ongoing; literacy professional development

« Support the work of the school’s Collaborative Problem Solving Team/Response to
Instruction/Intervention

- Participate in Professional Learning Communities and Study Groups

» Use data to analyze the effectiveness of instruction and redesign instruction and resources to
meet the student’s instructional and intervention needs

* Monitor, and support the implementation of the Comprehensive Core Reading Programs or
Comprehensive Intensive Reading Programs and scientifically based reading instruction and
strategies with fidelity

* Participate in ongoing literacy dialogues with peers

» Create and share activities designed to promote literacy

* Support and participate in classroom or school-based action research

e Support and participate in classroom demonstrations and modeling of research-based reading
strategies

- Support the development of model/demonstration classrooms

» Mentor other teachers

- Present literacy professional development

* Reflect on data and practice to improve instruction

2. How will the principal ensure that the reading coach is not used as a reading resource
teacher, a substitute, administrator, or in any other capacity that takes them away from
being a full time professional development resource for teachers?

Professional development for principals and district leaders will emphasize the importance of
school leadership (the principal and School Leadership Team) in monitoring the time that
reading coaches spend directly impacting teaching and learning. Reading coaches should spend
the majority of their time working with teachers and students in classrooms, modeling and
coaching effective instructional and teaching behaviors, and facilitating professional
development, including Professional Learning Communities and study groups. Reading coaches
supported by this initiative are not considered resource teachers and can work with small groups
of students only when modeling for teachers. The reading coach/reading resource specialist
should not provide pull-out assistance or individual/small group tutorials. The principal, along
with the School Leadership Team, will ensure that all school stakeholders understand and
support the reading coach guidelines as directed by State Board Rule and Just Read Florida!

The principal and School Leadership Team will provide guidance to the reading coach in
developing, implementing, and evaluating the impact of the reading coach’s weekly activities as
outlined on the coach’s planning calendars and recorded on the coach’s log in the PMRN.
Professional development will be provided to the reading coach to ensure that scheduling follows
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the K-12 Reading Plan time recommendations and that time is allocated towards areas of greatest
need. If data shows large gaps or deficits in one or more of the reading coach’s areas of
responsibility, the principal will conference with the reading coach and, if necessary, realign the
reading coach’s schedule and priorities.

Reading coaches/reading resource specialists at each school must establish a supportive and
productive relationship with the all classroom teachers as they provide them with coaching,
mentoring, -and -support-to implement research-based strategies and the Comprehensive Core
Reading or Comprehensive Intensive Reading and Supplemental Programs with fidelity. This
support includes, but is not limited to: introduction of new materials to promote student
achievement, modeling/demonstration of systematic, explicit, scaffolded reading strategies while
the teacher observes, creating a classroom environment conducive to increasing student
achievement, and meeting regularly to analyze student data to meet needs for differentiating
instruction.

District staff will periodically review coaches’ logs data in the PMRN to ensure fidelity and
implementation of the coaches’ roles.

3. How will the principal collaborate with the reading coach to plan for professional
development? Include how the principal will provide professional development materials
to support the reading coach.

The principal will ensure that professional development is an integral part of the school
improvement process, following the Florida Formula for Effective and Powerful instruction: 3 Fs
+ 1 S + Data + PD = Effective and Powerful Instruction (Frequency, Focus, and Format of
instruction; 1 S is size of instructional group; plus data and Professional Development =
Effective and Powerful Instruction).

The principal and reading coach, along with the School Leadership Team, will determine
necessary professional development as reflected by teacher and student data. Teacher and student
needs may be determined by a survey at the beginning of the year, teacher professional
development records, student achievement data, student work samples, formal and informal
assessments, classroom walk through data and other classroom observations. After careful
consideration of the data, a professional development plan should be created, including ways to
differentiate among staff members depending on various and different levels of knowledge,
experience, and the intensity required.

The principal and School Leadership Team will examine school/student data to determine needs
and necessary resources for professional development. Schools are encouraged to build
professional literacy libraries that can be utilized by all teachers in Professional Learning
Communities and study groups. Schools should develop a professional development plan
providing for regular opportunities for the reading coach to model effective and powerful
instruction, and share new resources, ideas, strategies and other job-embedded professional
development with teachers and staff.
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The principal will support the reading coach’s participation in monthly District provided
professional development throughout the year. In addition, the district facilitates workshops on
the specific Comprehensive and Supplemental Reading Programs as well as workshops on
strategies and best practices for comprehensive reading instruction and intervention. A full
sequence of Reading Endorsement coursework is available via face-to-face and/or online
workshops through Broward Virtual University. Online workshops on infusing technology and
digital resources and tools to facilitate explicit, systematic modeling and enhance reading
instruction are also available. This information is disseminated to the reading coaches, posted in
the reading conferences in our District Email System (CAB), and available for registration
through the online professional development system.

4. How will the principal use the information obtained from the PMRN online reading
coach’s log to impact student learning?

District reading curriculum specialists will provide training and information to principals at the
beginning of the year on how to access the PMRN, how to create a coach’s user, and how to
view progress monitoring and other data in the PMRN. The principal should regularly review
the coaches’ log in the PMRN to ensure that the coach is completing bi-weekly and is following
the guidelines for scheduling as recommended by the K-12 Reading Plan and Just Read, Florida!
coaching model. In addition, District reading curriculum specialists will periodically monitor the
reading coaches’ log records in the PMRN to ensure fidelity and implementation of the coaches’
roles.

All coaches should develop a weekly or biweekly plan with their principal and/or school
leadership team to ensure that time is allocated towards areas of greatest need at their schools, as
defined by the K-12 Reading Plan, the Just Read Florida Literacy coaching model, and the
school’s reading goals in the School Improvement Plan. This planning calendar will guide the
work of the Reading Coach and facilitate the process for recording data during each two-week
recording period in the PMRN.

5. How will the principal/designee monitor collection and utilization of assessment data,
including progress-monitoring data, to determine intervention and support needs of
students?

The District’s Response to Instruction/Intervention (Rtl) model provides guidance to the
principal in the Rtl process approach for collection and utilization of assessment data to
determine intervention and support needs of students. This multi-tiered approach to providing
services and interventions to students at increasing levels of intensity is based on progress
monitoring and data analysis. Problem solving at all tier-levels is a cyclical process that involves
analyzing the data to identify the problem and determine why the problem is occurring,
implementing an instructional plan to target specific differentiated student needs, and evaluating
the plan to ensure effective response to the intervention.

The principal will monitor collection and utilization of assessment data, including progress
monitoring and ongoing progress monitoring data in Virtual Counselor and/or in the PMRN, the
District’s Benchmark Assessment Tests (BAT), and District Mini-Benchmark Assessments, data

N
(&)



Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Locationa Number: 5261

2011-2012 Broward K-12 Reading Plan Approved FLDOE: 7/14/11

from the Florida Assessments for Instruction in Reading (FAIR), data from Classroom Walk
Throughs, and/or other data to determine the intervention and instructional support needs of
students. Schools will use the progress monitoring and intervention tools identified on the
Elementary and Secondary Struggling Reader Charts, the district Placement and Assessment
Charts, and Decision-Making Trees within the specific sections of the K-12 Reading Plan.

Progress monitoring tools include the Florida Assessments for Instruction in Reading (FAIR)
(for grades K-10), Macmillan Treasure’s Oral Reading Fluency Probes (grades 1-5), the Florida

Online Reading Fluency (FORF) probes (grades 6-12). Schools may also use the Grade Level
Lexiled Passages and the NAEP Fluency Rubric for screening and/or progress monitoring. In
addition, high school students are assessed on the Career and College Readiness Indicators, the
ACT, SAT, and CPT. Additional assessment data is provided via the District’s Benchmark
Assessment Tests (BAT) and District Mini-Benchmark Assessments (Mini-BATS). Diagnostic
data is collected and analyzed to determine areas of weakness, determine appropriate placement,
and to provide differentiated instruction. Data is reported to the District’s Virtual Counselor
System or, in the case of the Florida Assessments for Instruction in Reading, is reported directly
to the state’s PMRN. Schools refer to the Elementary and Secondary Struggling Reader Charts,
the district Placement and Assessment Charts, and Decision-Making Trees within the specific
sections of the K-12 Reading Plan for more guidance.

In addition, the principal monitors that all teachers maintain folders or portfolios of student work
with corrective feedback in their classrooms, to provide additional data and a fuller picture of
student progress for district and school-based monitoring.

6. How will assessment data be communicated to and between teachers? Include how often

this will occur. (Examples may include: data study teams, weekly grade level meetings, and
vertical team meetings)

The district’s Virtual Counselor database is the repository and communication tool for students,
parents, teachers, schools and the district for district data including Benchmark Assessment
results, screening and progress monitoring assessments, and other demographic and assessment
data for the classroom, school district and state. Date from the Florida Assessment for Instruction
in Reading (FAIR) is reported directly to the PMRN and then imported into Virtual Counselor.

Schools will follow the guidelines in the Florida Continuous Improvement Model for the
collection and review of data and analysis of impact on student learning and instruction. Data
will be reviewed and analyzed during School Leadership Team meetings and administrative data
conferences with teachers. Additional collaboration will occur at department and/or grade level
meetings, during professional development programs, and faculty meetings. School leadership
will provide on-going data analysis as they meet with small groups of teachers, department
heads, grade level chairs, individual teachers, and/or administrators to disaggregate and discuss
the data. In addition, the District’s Response to Instruction/Intervention (Rtl) model will guide
school Collaborative Problem Solving Teams (CPT) in implementing a tiered approach to
instructional delivery that includes interventions of increasingly higher intensity, based on
students’ needs. Teachers play an active role in the RtI problem solving process.

N
(€8]
(o))



Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Locationa Number: 5261

2011-2012 Broward K-12 Reading Plan Approved FLDOE: 7/14/11

As part of the RtI model, making informed instructional decisions based on data is a dynamic on-
going process and may occur as frequently as weekly or biweekly, or after each Progress
Monitoring period, depending on need. Minimally, it must occur after the results of each
progress monitoring period and when Benchmark Assessment Test data is available. Classroom
teachers analyze student using informal data, such as student work maintained in folders or
portfolios in their classrooms, and classroom based assessments to determine if students are
progressing towards mastery of benchmarks aligned to their Instructional Focus Calendars.
Teachers will use data to plan and differentiate effective instruction.

7. How will the principal, in collaboration with the instructional employee, target specific
areas of professional development need based on assessment data and reflect those goals in
the Individual Professional Development Plan (IPDP)? Include how the principal will use
progress-monitoring data to differentiate and intensify professional development for
teachers.

The principal and School Leadership Team will encourage all instructional employees to have a
reading goal as one of the several goals in their Professional Growth Plans (PGP). Through the
use of diagnostic, ongoing progress monitoring, and outcome-based data, teachers, in
cooperation with their principal, will develop professional growth plans (PGP). Assessment
data will be used to monitor progress towards goals and target specific areas of professional
development need. Being highly trained in the six areas of reading and strategies for working
with teachers, school reading coaches will be an on-site resource for one-on-one, small group, or
whole faculty professional development. In addition, the District offers a wide variety of
professional development offerings and delivery formats including face-to-face workshops,
online workshops, learning communities, and study groups. Teachers will be encouraged to
attend professional development opportunities to assist them in accomplishing their stated goals.

The principal will follow the guidelines in the Florida Formula for Effective and Powerful
instruction: 3 Fs + 1 S + Data + PD = Effective and Powerful Instruction (Frequency, Focus, and
Format of instruction; size of instructional group; Data and Professional Development). By
following this formula, the principal and School Leadership Team will examine school/student
data to determine needs and necessary resources for professional development. Teacher and
student needs can be determined by a survey in the beginning of the year, teacher professional
development records, student achievement data, student work samples, formal and informal
assessments and classroom observations. Schools should draw on the expertise and modeling of
effective practices from the school’s reading coach/reading resource specialist, grade level or
department chairpersons, and exemplary teachers. In addition, the district has developed a
reading professional development plan of training targeting all of the essential reading
components. All professional development incorporates the teaching and implementation of
effective learning strategies to increase reading achievement in the six areas of reading.

8. How will the principal identify mentor teachers and establish model classrooms within
the school?

As the School Leadership Team develops in capacity, the principal, with the support of the
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reading coach, will actively seek to recruit and develop a literacy cadre of model/demonstration
teachers who have demonstrated a long-term, professional commitment to focus on increased

student achievement by improving classroom literacy instruction through exemplary
instructional practices.

The principal will review Classroom Walkthrough data, student folders or portfolios, BAT,
FAIR, and other data, and seek recommendations from the reading coach and School Reading

Leadership ~Team —members - to -identify —exemplary reading teachers-to - serve —as
model/demonstration teachers. Teachers may have different areas of expertise, such as the
delivery of instruction, managing student behavior, engaging students as active learners, content
knowledge, meeting of individual student needs, or using technology and digital tools to enhance
teaching and learning. Principals may identify different teachers to serve as
model/demonstration teachers in these different areas of expertise. In addition, principals may
wish to set up different demonstration/model classrooms to reflect the different reading programs
implemented for different levels of literacy learners at the school.

Demonstration classrooms should provide a comprehensive and observable model of the K- 12
Reading Plan in action in which the teacher uses research-based strategies that are systematic,
explicit, scaffolded, and differentiated in which the teacher implements scientifically based
reading instruction with fidelity in an engaging and motivating manner. In addition, the
elementary, middle and high sections of the K-12 Comprehensive Reading Plan outline a daily
design for instruction for each reading block and the recommended plan for before, during, and
post reading instruction.

The demonstration classroom should provide a model of the K-12 Comprehensive Reading
Program in action, including:

« Opportunities to observe scientifically based reading instruction and balanced literacy in action

e A classroom set up as the ideal learning environment for the reading coach to model
systematic, explicit, scaffolded reading instruction that will advance teacher practice and
professional development

* A grade-specific or content-specific learning environment for teachers to observe instructional
strategies and delivery of instruction with fidelity

* Discussion and study points for literacy conversations that may be addressed during other
professional development opportunities

* A model digital learning environment for learning new technologies and strategies that enhance
teaching and learning, such as the use of student responders, interactive white boards, video
projectors and document cameras that enable teachers to systematically and explicitly model
reading strategies and the reading process using visual and audio tools that enhance learning.

9. How will the principal ensure that time is provided for teachers to meet weekly for
professional development opportunities that may include, but are not limited to grade
group meetings, additional training, visiting model classrooms and one on one coaching
sessions?

The Master Schedule will be developed to provide common planning time as much as is possible
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for grade and department teams to engage in data-based decision making, job-embedded
professional development, Professional Learning Communities (PLCs) or Lesson Study Groups,
problem-solving, collaboratively reviewing student work, and implementing effective daily
instruction.

Principals will also ensure that weekly professional development is offered in school, and inform
teachers about district, state and national opportunities for professional development. Schools are

encouraged to create a professional development calendar aligned to the Instructional Focus

Calendar and School Improvement Plans.

Principals will establish time for teachers to meet regularly for problem-solving and to work
towards achieving the goals of the school’s reading plan and/or implement the Response to
Intervention (RTT) model. The district provides carly release and teacher planning days for this
to occur. Reading coaches will assist teachers by modeling effective instruction, sharing best
practices and instructional strategies, conducting coach-teacher conferences, and participating in
knowledge-building activities.

10. How and when will the principal and reading/literacy coach (if applicable) provide
teachers with the information contained in the K-12 Comprehensive Research-Based
Reading Plan?

The Department of Education approved 2011-2012 K-12 Reading Plan will be posted and
available for each school on the Core Curriculum Reading Website, on the Reading Conferences
in the district’s email communications system, and within the District's Curriculum and
Instructional Management Portal (BEEP).

The plan will be reviewed with administrators during administrative meetings or their
professional development programs. A "What's New" Memo and presentation outlining the K-12
plan is sent to all principals and reading coaches for sharing with the school at the beginning of
the new school year. The presentation includes a scripted overview of the details generic to all
schools K-12, including charter schools, as well as details that are specific to either elementary
(K-5) or secondary (6-12) schools. The school can use this presentation to provide training on the
K-12 Comprehensive Research-Based Reading Plan to faculty and staff.

11. How will the principal increase the amount of student reading inside and outside of
school? Include how the principal will increase media center circulation.

The principal will support students’ reading inside and outside of school by supporting initiatives
from the School Leadership Team, media center, and School Improvement Plan. The school
Media Specialist, supported by the Learning Resources and Instructional Materials department,
is ideally suited to develop, initiate, and facilitate motivational reading programs such as school-
wide book clubs, family literacy nights, media events, book passes, visiting authors, motivational
bulletin boards, book drives, Partners in Excellence, and other activities that encourage literacy.
Schools should also use their school website to promote these literacy activities. The School
Leadership Team is encouraged to establish a school-wide reading motivational program to
bolster the amount of time students spend reading, in which teachers collect reading logs to
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monitor students’ reading progress. The district also provides Reading Across Broward, a
program that rewards students based upon the number of books read per year. A district Literacy
Task Force is also making recommendations on promoting, supporting and increase literacy
inside and outside of the school.

There is a deep relationship between reading achievement and use of the school media resources
and library collection materials. Schools will review their circulation data from 2010-2011 to set

new goals for the 2011-12 school year. The principal, along with the School Leadership Team

will create a plan for increased media center circulation including, but not limited to:

» Providing classroom teachers and students with instruction on using the district’s
Library/Media database system, Destiny

» Organizing book clubs

« Increasing collaborative reading projects with core subject teachers

* Providing classroom teachers with “text sets” — collections of books around a specific theme or
topic of study in a content area of study

* Promoting books through morning announcements and book talks

 Promoting literacy activities through the school newsletter, school web page, and media web
page

e Integrating technology and reading using digital tools and strategies such as student response
devices, interactive white boards, LCD projectors and document cameras that can project print
and digital resources

* Integrating the use of videoconferencing related to reading, for example connecting students
with authors

« Participating in a DEAR program (Drop Everything And Read)

» Organizing literacy events such as “Battle of the Books” contests

» Promoting titles recommended annually by the Florida Reading Association (elementary),
Sunshine State Young Readers Award (elementary and middle) and Teen Reads (high)

« Promotional bulletin boards and book displays to promote reading

* Promote awareness of online and district resources such as BEEP, online textbooks,
Teachingbooks.net, and other reading resources through parent workshops

12. How will principals establish themselves as literacy leaders in their schools? (One way
to ensure this is to include a reading goal in your School Improvement Plan although it
may not be required.)

The principal, as the literacy leader of the school, should encourage, facilitate and model lifelong
literacy goals. The principal should have knowledge of all subject areas, know how to use
student data to drive instruction, and support and encourage teachers to attend professional
development to become highly qualified by becoming reading certified or reading endorsed, by
completing the Next Generation Content Area Professional Development (NGCAR-PD) and
other reading professional development offered by school, district, and/or state. The principal
supports, as a literacy leader and life-long literacy learner, building a cultural of literacy at their
school through the development of model classrooms and through literacy activities and support
for students, parents, and staff. Principals will be encouraged to continue literacy related

N
N
o



Name of Charter School Seeking Renewal: Imagine Schools at North Lauderdale Middle Locationa Number: 5261

2011-2012 Broward K-12 Reading Plan Approved FLDOE: 7/14/11

professional development throughout the year and learn alongside the School Literacy
Leadership Team, Professional Learning Communities, and Study Groups.
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Professional Development

Professional development for all teachers, coaches and administrators must be provided to
ensure that all district educators are grounded in the essential components of reading

instruction. Providers of professional development (internal and external) must base
training in reading instruction on scientifically-based reading research. Professional
development options must be provided to address the following:

* Implementation of all instructional materials, all reading programs, and strategies
based on scientifically-based reading research, including early intervention,
classroom reading materials, and accelerated programs. Immediate intensive
intervention (iii) should also be addressed.

e Instruction in the use of screening, diagnostic, and classroom-based progress
monitoring assessments, as well as other procedures that effectively identify

students who may be at risk of reading failure or who are experiencing reading
difficulties.

Further, for professional development to be considered comprehensive, it must address the
body of knowledge grounded in scientifically-based reading research and must be in
alignment with the National Staff Development Council Standards (NSCD) and Florida’s
Professional Development System Evaluation Protocol. Professional development must be
individualized based on student performance data — not on a “one size fits all” model.

In order to ensure that each individual teacher has the level of intensity needed for
professional growth based on student achievement data, professional development must be
individualized. All teachers, paraprofessionals and substitutes, and even mentors can
benefit from differentiated professional development — providing more information for less
experienced teachers and advanced activities for those who are at a mentor level.

1. Provide the district professional development schedule for ALL reading professional
development, not just the professional development funded through the FEFP reading
allocation, for the 2011-2012 school year through Chart A. This chart will be completed
through the web based system. Repeat this process within the application as many times as
necessary for each professional development offering in reading offered by your district.
ALL Reading Endorsement professional development offerings should be described in
Chart A. Please address the Reading Endorsement professional development first in your
charts. To create and edit all professional development charts for Chart A, use the link
provided within this section online. Please be sure to indicate whether you are accepting a
previously approved chart or creating/revising a new chart by clicking the appropriate
radio button on Chart A.
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Chart A is available on the web-based reading plan through the Florida Department of Education
Website.

2. Does your district offer Next Generation Content Area Reading Professional
Development (NGCAR-PD) in at least one school?

Delivery of NGCAR-PD reading instruction is optional, based on school-choice. At this time, all
high schools (31) and several middle schools and center schools have informed the District office

of the decision to use the NGCAR-PD option in the 2011-2012 school year. Delivery of
NGCAR-PD reading instruction is optional, based on school-choice. At this time, all high
schools (31) and several middle schools and center schools have informed the District office of
the decision to use the NGCAR-PD option in the 2011-2012 school year.

A priority has been established for the 2011-12 school year to ensure that all high school reading
coaches complete the Next Generation CAR-PD Train-the-Trainer so that they may support the
development of more teachers able to provide Intensive Reading Intervention for students
eligible for the CAR-PD Option.

3. Does your district offer Reading Endorsement for ESOL (REESOL)?

At this time the ESOL Department has chosen to follow the Broward Reading Endorsement
Add-On Program for all ESOL teachers. ESOL teachers have the option of following the
REESOL Program through other districts, if they choose. The District will also consider using
BEACON for this as well.

4. Does your district conduct transcript reviews of college coursework for application
towards the District Add-On Reading Endorsement?

Broward has retired the college credit option on the Reading Endorsement Add-On Plan as the
approved courses previously offered through Florida International University by Florida State
University are no longer available. Broward County does accept state approved college credit
for the Reading Endorsement through the Certification Department.
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Elementary Student Achievement and Instruction

It is the philosophy of the Just Read, Florida! Office to use scientifically-based reading
research (SBRR), including that found in the National Reading Panel Report (2001) and

Preventing Reading Difficulties in Young Children (1998). Research shows that children
benefit from reading instruction that includes explicit and systematic instruction in skills
and strategies and opportunities to apply those skills and strategies in text.

Schools must offer daily classroom instruction in reading in a dedicated, uninterrupted
block of time of at least 90 minutes duration. An initial lesson from the Comprehensive
Core Reading Program (CCRP) is provided based on program guidelines and student
needs. For the remainder of the block, the teacher differentiates instruction focusing on the
specific instructional needs of each student. In addition to, or as an extension of the 90
minute reading block, the classroom teacher, special education teacher, or reading resource
teacher will provide daily immediate intensive intervention (iii) to children as determined
by progress monitoring and other forms of assessment.

The following performance-based flexibility options may be utilized by districts to provide
targeted instruction according to student needs:

* Flementary schools meeting all of the following criteria are not required to
implement a Comprehensive Core Reading Program:

> A current school grade of an A or B

> AYP in reading met for all subgroups

> 90% of students meeting high standards in reading (an FCAT score of Level
3 or above).

Districts implementing this flexibility must describe their plan for reading instruction,
including the intervention for those students reading below grade level in grades K-5(6) in
questions 5.1 and 5.2.

e For students in grades four and five scoring Level 4 or 5 on FCAT reading, districts
should offer enrichment programs steeped in content that continue to develop the
child's reading skills. These students are not required to receive instruction from a
Comprehensive Core Reading Program, nor are they required to receive 90 minutes
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of reading instruction. Districts implementing this flexibility must report the
reading instruction that will be provided to these students, including the time
allotted for reading instruction in question S.

All information provided in this section should detail how you will meet the reading needs
of all student subgroups identified under No Child Left Behind.

1. CHART C

Individual elementary schools complete an informational chart (Chart C) with school-specific
information about the comprehensive core reading programs, supplemental programs,
intervention programs, technology, and time allotments. The Charts can be accessed through the
Florida Department of Education K-12 Comprehensive Reading Plan Website:

https://app1.fldoe.org/Reading_Plans/Narrative/(S(ry23ypy4151lzib23sgwOuil))/NarrativeList.as
px

2.1 Describe all research-based instructional materials used to provide reading instruction.
Include a description of how they will be integrated into the overall instructional design.

Comprehensive Core Reading Programs (CCRP): Comprehensive Core Reading Programs
are the instructional tools used to provide high quality instruction in K-5 classrooms. The
CCRP correlates to all Reading and Language Arts Sunshine State Standards and includes
instructional content based on the six essential components of reading instruction:
phonological awareness, phonics, fluency, vocabulary, and comprehension, and oral
language. The CCRP contains instructional design components including explicit
instructional strategies, coordinated instructional sequences, ample practice opportunities,
aligned student materials, and assessment to guide instruction.

The District’s Response to Instruction/Intervention (RtI) model will guide school Collaborative
Problem Solving Teams (CPST) with implementing a tiered approach to instructional delivery
that includes fidelity of instruction using the Comprehensive Core Reading Program (CCRP) and
supplemental reading interventions of increasingly higher intensity. This multi-tiered approach to
providing initial and intervention instruction to students at increasing levels of intensity is based
on students' needs as evidenced through analysis of diagnostic and progress monitoring data.
Problem solving at all tier levels is a cyclical process that involves analyzing data to identify the
problem and determine why the problem is occurring, implementing an instructional plan to
target specific differentiated student needs, and evaluating the instructional plan to ensure
effective response to the intervention.

As part of Tier 1 universal instruction, all students will be provided a daily, 90-minute block of
uninterrupted reading instruction following the high quality, explicit, and systematic initial
instructional plan of the Macmillan/McGraw-Hill Treasures Comprehensive Core Reading
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Program (CCRP). The Treasures CCRP is state adopted and meets the criteria of a scientifically,
research based reading series that incorporates the current 2007 reading and language arts
Sunshine State Standards (SSS).

The Treasures CCRP provides comprehensive lesson plans for both whole and small group
instruction using an explicit, systematic, and interactive instructional design focused on the six
essential components of reading instruction (oral language, phonemic awareness, phonics,

fluency, vocabulary, and comprehension). The Treasures CCRP provides guidance to teachers in
delivering differentiated instruction for diverse leamers with lesson plan sequences coordinated
to move instructional delivery from cognitively simple skills and strategies to more complex
skills and strategies. Techniques such as modeling, previewing and predicting, visualizing,
summarizing, and direct instruction in strategic reading are embedded throughout the program.

The Treasures CCRP provides lesson plans for whole group instruction that include the
introduction of skills and strategies, embedded teacher modeling opportunities, systematic and
explicit lesson sequences, guided and independent application, and review of skills and strategies
with frequent re-teaching opportunities. Whole group instruction focuses on the introduction of
skills and strategies embedded in the context of grade level resources for the teacher to provide
scaffolded support as needed by all students.

The Treasures CCRP provides small group instructional lesson plans that are aligned to the
whole group lessons and differentiated to meet the needs of on-level learners, advanced learners,
below-level learners, and English Language Learners. Integrated within the small group lesson
plans is a scope and sequence that provides teachers guidance in delivering strategy and skill
instruction based on the specific differentiated needs of all students. Daily lessons for small
group incorporate the use of leveled readers and decodable texts to provide numerous reading
opportunities for application and mastery of skills and strategies within the context of reading.

A variety of assessment opportunities, both informal and formal, are included in the Treasures
CCRP and are used regularly to monitor students’ progress and match students with
appropriately leveled text for independent, mstructional, and challenging reading experiences.

2.2 Supplemental Intervention Reading Programs (SIRP): Supplemental Intervention
Reading Programs are intended for flexible use as part of differentiated instruction or
intensive interventions to meet student learning needs in specific areas (phonological
awareness, phonics, fluency, vocabulary, and comprehension).

Supplemental reading resources can be used to differentiate instruction for all students across the
continuum of instructional intensity levels of Tiers 1, 2, and 3. When data show that students
need additional explicit and systematic intensive instruction in a specific component of reading
(i.e., oral language, phonemic awareness, phonics, fluency, vocabulary, or comprehension)
supplemental intervention resources can be used as an extension beyond the universal Tier 1
initial instruction of the Comprehensive Core Reading Program (CCRP). As part of Tier 2
(strategic) or Tier 3 (intensive) intervention instruction, Supplemental Intervention Reading
Programs (SIRP) are implemented to provide targeted instructi