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Broward County Public Schools
Charter School Renewal: Indicators and Standards

In accordance with Florida Charter School Law, a charter school may be renewed provided that a program review demonstrates that the school has
successfully fulfilled the terms of its contract [1002.33(7)(a)(17)]. In conducting a renewal program review, the sponsor will focus its analysis on
the school’s performance in three categories:

e Educational performance

¢ Financial performance

e Organizational performance

The following de fines specific indicators (the types and level of i nformation and data that will be collected) and standards (the benchmark by
which such indicators will be measured) that will be analyzed and evaluated within these three categories. Itis a school’s performance within
these indicators that inform a charter renewal decision.

Furthermore, should a charter school meet the standards for renewal, The School Board of Broward County, FL will also review future
Educational, Financial and Organizational plans submitted as part of this application for the term of its subsequent contract. Any
modifications/adjustments/amendments it proposes to make to its current contract that would take effect over the subsequent contract
term will be negotiated during the contract phase.

Important Reminders

e All renewal applications must be submitted electronically, as one continuous PDF file per school, to charterapplications@browardschools.com
by 5:00 PM Wednesday, November 30, 2011.

e Only electronic applications, submitted as one continuous PDF file, will be accepted. Please scan the appendices as part of the PDF file.

e Renewing s chools m ust c learly na me a nd i nclude t heir location num ber on a 1l do cuments s ubmitted, including t he c ompleted r enewal
application and all appendices referenced in their application

e Scan application a nd a ppendices as one c¢ ontinuous P DF file a nd include t he s chool’s na me a nd | ocation number w hen s aving (Ex.
HappyCharter6868; SunnyCharter7878, etc.)

e Renewal applications must contain a table of contents, clearly outlining all required components, and identifying the pages where the sections
are discussed.

e Applicants are to number all pages and ensure that pagination is in sequential order

e Applicants are to submit a 5-year budget as an Appendix.
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NOTE: Renewal applications will be reviewed as submitted; additional documents will not be accepted after 5:00 PM Wednesday,
November 30, 2011.
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EDUCATIONAL PERFORMANCE

Focus Area Indicator Standard/Criteria Sources of Evidence
Federal AYP School Improvement status | The school has not been identified for School FCAT, State AYP Standards
Accountability Improvement.

State AYP Standards
The school has been identified as a School In Need of

Improvement (SINI) with a Differentiated Data Chat Subgroup &
Accountability (DA) Cotrect 11 Status because of our Instructional Grouping
“F”” school grade. Analysis

AYP attainment The school has achieved its AYP target. Mini-BAT Data Analysis

The school did not meet AYP.
Sub-group(s) attainment of AYP | The school has achieved its AYP targets in identified
student sub-group(s).

CIM Calendar

Teachers-Observing-

The school met 82% of its 20102011 AYP criteria, | | cchers Calendar

. Teachers-Observing-

The faculty and staff have determined thg amount .of Teachers Peer Obsegrvation
growth needed for each sub-group to attain AYP via Sheet

Safe Harbor during 2011-2012 year.
Professional Development
Curriculum Coaches facilitate bi-weekly data chats
with teachers to assess student mastery of NGSSS and | Calendar with Sign-in Sheets
use mini-BAT data to drive instruction. and Sample Documents
Instructional focus calendars keep instruction on Professional Learning Plan

target. 2011-2012 School

Improvement Plan

Narrative from charter school explaining how these standards have been met, or reasons and explanations if they have not.
List any Appendices.
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Include your plan to increase and/or maintain your AYP status for the upcoming term of your charter.

As aresult of 2010-2011 FCAT performance, Imagine Charter at North Lauderdale Elementary has been identified as a School In Need of
Improvement (SINI) with a Differentiated Accountability (DA) Correct II Status.

Imagine Charter North Lauderdale Elementary met eighty-two percent (82%) of the 2011 Adequate Yearly Progress (AYP) criteria, as measured
by the Florida Comprehensive Assessment Test (FCAT). During 2010-2011, the school’s population composes had two subgroups:
Economically Disadvantaged and Black. The percentage of students who qualified for the Free and Reduced Lunch program rose to ninety-six
percent (96%), the highest in school history. Eighty percent (80%) of tested students fell into the Black subgroup —the highest proportion in this
subgroup’s history. Therefore, student achievement equates to majority achievement at Imagine Charter at North Lauderdale Elementary due to
the fact that the bulk of our students fall into both subgroups of Economically Disadvantaged and Black. Consequently, if the school is unable to
sufficiently reduce the percentage of students achieving below level, it will fail to demonstrate subgroup achievement in both subgroups.
Analysis of the achievement results, indicate that the 2010-2011 initiatives intended to move students to grade-level proficiency were not
intensive to target student needs as assessed on the more rigorous FCAT 2.0. Although all fourth grade subgroups maintained grade level
proficiency in FCAT Writing, the school was unable to meet Safe Harbor criteria when measured with the new FCAT 2.0 Reading and Math
standards. When grade level proficiency requirements are unmet in any one subject area, both subgroups failed to make AYP, therefore, neither
Economically Disadvantaged nor Black subgroup criteria were met.

Subgroup proficiency is a challenge in the overall North Lauderdale community. North Lauderdale Elementary, a district-run school with nearly
identical subgroup demographics (96% Economically Disadvantaged and 82% Black), also failed to meet AYP criteria for Economically
Disadvantaged and Black subgroups, in both reading and math. The same is true at Morrow Elementary, another district-run school in North
Lauderdale. Although Morrow Elementary has a smaller proportion of Economically Disadvantaged (92%) and Black (72%) students, neither
subgroup met AYP criteria in reading or math. Likewise, Broadview Elementary, a district-managed Ft. Lauderdale school failed to meet AYP
criteria in both reading and math for their smaller Economically Disadvantaged (86%) and Black (41%) subgroups. Somerset Preparatory
Academy Charter School at North Lauderdale also failed to meet reading and math AYP criteria in their Economically Disadvantaged (81%) and
Black (78%) subgroups.

Although subgroup proficiency is a struggle throughout the North Lauderdale community, the newly established administrative team at Imagine
Charter at N orth L auderdale Elementary is committed to implementing the intensive interventions necessary to boost students to grade level
proficiency during the 2011-2012 school year. Our determined goal is to make AYP via Safe Harbor for Black, Economically Disadvantaged,
and Total s ubgroups, in R eading, M ath, and Writing. S afe H arbor is a chieved by r educing t he pe rcentage of s tudents who are below the
proficiency target by at least ten percent (10%). Our Safe Harbor targets are for Reading and Math are outlined in the table below:

Imagine Charter at North Lauderdale Elementary's Safe Harbor Targets

2011-2012
[0)
reading | 201L% | B\ j0%of | 012BL | 20120L
=€adiNd | proficient Grade Level BL Target% Target%
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Total 37 63 6.3 56 44

Black 38 62 6.2 55 45

Econ. Dis 35 65 6.5 58 42
Vgt | 2011% % 10%o0f | 2012BL | 20120L
Proficient Grade Level BL Target% Target%

Total 39 61 6.1 54 46

Black 36 64 6.4 57 43

Econ. Dis 37 63 6.3 56 44

In order to maintain our AYP status in Writing, at 1east ninety percent (90%) of our fourth graders within each subgroup must scorea 3.0 or
higher.

The School Improvement Plan (SIP) team has identified several initiatives aimed at meeting our AYP goals via Safe Harbor. Because Imagine
Charter at North Lauderdale Elementary has been identified as a School Improvement Grant (SIG) recipient,

therefore, SIG funds of over $450,000, coupled with the insight, advice, and recommendations made from the Strategic Achievement
Department, have already significantly impacted the restructuring of the school’s learning environment. Anticipated barriers to accomplishing
our S IP goal ha ve be en a ddressed a nd po tentially ov ercome t hrough pur chases a nd t raining pr ovided t hrough t his f unding. The newly
reconstituted administrative team has taken several drastic steps to comply with SIG requirements and improve the quality of teacher professional
development and student instruction.

During preplanning, the new administrative team made a concerted effort to reconstitute the school with highly qualified, certified teachers, who
have a prov en record of student academic achi evement. S eventy-five percent (75%) o f instructional st aff m embers are new to the school.
Additionally, our School Improvement Grant (SIG II) funded three Curriculum Coaches. T his infusion of new instructional staff members has
revitalized classroom i nstruction. T eachers col laborate, and their di verse i nstructional exp eriences h ave melded to form an academic
environment that promotes learning and self-fulfillment at all levels — from students to administrators. Daily common planning time ensures that
teachers have c ontinuous opportunities to collaborate. School based coaches facilitate grade-level common planning three out of five days a
week. Intermediate teachers receive extended common planning time (60 minutes a day) to allow for disaggregating the FCAT 2.0 benchmarks
and de signing l essons that address the content and c ognitive requirements o f the FCAT 2.0. Intermediate teachers also use FCAT 2.0 Test
Specifications to develop higher-order que stions that align with F CAT 2.0 q uestion stems. T his collaboration to disaggregate be nchmarks,
prioritize content, and increase rigor specifically addresses one of 2010-2011°s shortfalls — resource teachers were using test-prep materials that
were not aligned with the more rigorous FCAT 2.0 standards through “pull-out” intervention groups. This year, student interventions are in full
alignment with NGSSS FCAT 2.0 Test Specifications and follow a “push-in” strategy where students receive additional small-group support
within their general education classroom.
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The administrative team has specified the expectation that Marzano’s high yield instructional strategies, grounded in scientifically-based research
best practices, are to be implemented in the classroom on a daily basis. E mphasis on higher order qu estioning, using Webb’s Depth of
Knowledge W heel and Bloom’s T axonomy w hen pl anning instruction results in actively engaged students, and the administration team has
clearly stated that active engagement is the expectation.

The School Improvement Plan is another area in which goals have been met. The school has developed school wide goals with specific action
plans for success. Continuously, the plan is revised and initiatives are modified based on need. All areas of instruction and assessment, including
data analysis, have been reflected on and areas of concern were addressed and resolved. Meeting the goals of the School Improvement Plan,
Curriculum Coaches have infiltrated the staff with quality professional development. Staff development, designed based on student needs
determined from test results, teacher request, or administrative choice, is provided by school based coaches and the Regional Curriculum
Coordinator. Professional Development sessions have addressed effective instructional delivery during Reading/Writing blocks, The Daily 5,
and Explicit and Rigorous Instruction using Gradual Release of Responsibility Model. Each teacher writes a Professional Learning Plan
identifying an area for improvement in teaching practice. Staff development topics have addressed CHAMPS, Marzano’s High Yield
Instructional Strategies, Science Based Standards Instruction Data Analysis, Higher Order Questioning, Reading and Math Centers, Items
Specification for FCAT, process writing, Standards Based Curriculum Instruction, FAIR, reading centers and teacher directed centers,
Cooperative Learning, and Depth of Knowledge. Teachers have regular opportunities to observe their colleagues through our Teachers-
Observing-Teachers initiative. A permanent substitute provides classroom coverage so that teachers can observe effective instructional strategies
taking place in other elementary classrooms. Observing teachers complete a “Peer Observation Form” so observations are focused and
purposeful. CRISS strategies are modeled by school based coaches and the Regional Curriculum Coordinator, and the teachers have embraced
the collaborative effort supporting the improvement of teaching pedagogy.

Several initiatives have b een implemented to increase st udent achievement. Three Curriculum C oaches ha ve been added tot he ne w
administration. The c oaches and content ar ea teachers collaborate weekly to readjust skills on the focus calendars, to study and share be st
practices, to plan rigorous activities and to determine data based student success. Designing extended learning opportunities and supplemental
programs to address the needs of the students continuing to demonstrate skill deficiency is part of the instructional cycle. Monitoring progress is
consistent and reteaching for mastery is the expectation. This is especially apparent in the schools Continuous Improvement Model (CIM) in
which thirty (30) minutes each day are devoted to re-teach, clarification, or deepening the knowledge of a skill. Student placement during CIM
interventions remain fluid due to the continuous formative assessments providing data on individual student The school, through Title I funds,
has the availability of two part time resource teachers. One strategy used to focus on these students is a pull out model where students who have
like areas of need are provided explicit remediation. These students remain fluid due to the continuous formative assessments providing data on
individual student mastery. The school provides SES (Title I funded) tutoring on Tuesdays and Thursdays to continue to support students in
reading and math. The school has also been provided with ELO (Extended Learning Opportunity) funds from School Improvement Grant funds
to offer additional tutoring to students who are not in our SES program.

Each classroom is uniform in its expectations; All classrooms post a board configuration including the instructional focus for each subject posted
in student friendly terms as well as the essential question at the front of the room. Essential questions should be able to be answered by all
students at the conclusion of the lesson. Daily, these are readjusted reflecting the progression of learning achieved. A board configuration in
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every room includes the homework for the day, a “Do Now”, and an evaluation tool. The teachers follow a master schedule which adheres to the
state mandated minutes for all core subject areas. The school uses state adopted Treasures and Go Math textbooks which emphasize student
centered activities and provide extra practice for all AYP sub-groups as well as providing extension activities for students who are above level.

To enhance student achievement, the school has chosen to departmentalize in grades 3,4, and 5. This configuration provides s tudents w ith
teachers who demonstrate content expertise. In third grade, the students are divided for reading only with struggling students in classes with
smallest class size allowing for more individualized instruction. The students return to a more heterogeneous grouping for the rest of the subject
areas. In grade 4 and 5, students are departmentalized for language arts, science, and math with all teachers teaching reading. By dividing into
these three groups, teachers hone in on writing techniques, math applications, and hands on science lessons. Each roomis equipped for the
subject that the teacher specializes in so students are engaged in quality instructional activities.

Federal Accountability documents Found in Educational Performance Appendices:

State AYP Reports

Data Chat Subgroup & Instructional Grouping Analysis

Continuous Improvement Model Calendar

Teachers-Observing-Teachers Calendar

Teachers-Observing-Teachers Peer Observation Sheet

Professional Development Calendar with Sign-in Sheets and Sample Documents

Professional Learning Plan
2011-2012 School Improvement Plan
State A+ Plan Report
School Improvement Plan

TQTImow

o ==
o .

Statutory References: 1002.33(7)(a)(4)

FocusArea I ndicator Standard/Criteria Sour ces of Evidence
State FCAT achievement Students are progressing towards meeting FCAT - State A+ Plan Report with
Accountability proficiency in subjects tested (mathematics, reading, | Grade Level Details

writing and science).

During 2010-11, the percentage of fourth graders
achieving proficiency in reading increased by 8%
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proficiency increased by 1% (63% to 64%).

Students did not make progress towards meeting
proficiency in science (12% in 2010-11 and 2009-
10).

The percentage of students making progress
decreased in the following areas : writing (5%),
third grade reading (19%), fifth grade reading (5%),
and fifth grade math (19%).

School grade

The school grade for the 2010-11 school year fell
from a “D” to an “F”.

School grade as determined by FL DO}

[§9]

Annual student gains

Students are making one-year’s worth of growth
annually in mathematics and reading.

During 2010-11, the percentage of fourth graders
who made one-year’s worth of growth in reading
increased by 13% (67% to 80%).

The percentage of students making one year’s
growth decreased in the following areas (amount
decreased): fourth grade math (2%), fifth grade
reading (10%), and fifth grade math (37%).

FCAT

Annual gains of students
achieving in the bottom 25%

50% make one-year’s worth of growth
in reading.

53% of our bottom quartile students made one
year’s worth of growth while 50% made one year’s
worth of growth in math.

FCAT

% of students tested

The school is appropriately administering applicable
state standardized tests to its students.

The school continues to test more than the required
number of students. In the 2010-11 school year,
99% of the students were tested.

FCAT

Relative performance

The school’s performance meets or exceeds the

FCAT
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performance of schools with comparable student
demographics in the N. Lauderdale community.

In terms of Florida’s A+ plan criteria, in most areas,
the school has not yet attained the status of
neighboring schools. Our percentage of fourth
graders who met the state writing standard (73%)
exceeded North Lauderdale Elementary’s (70%) and
Somerset Preparatory Academy’s (54%).

Subgroup proficiency is a challenge in the overall
North Lauderdale community. North Lauderdale
Elementary, a district-run school with nearly
identical subgroup demographics (96%
Economically Disadvantaged and 82% Black), also
failed to meet AYP criteria for Economically
Disadvantaged and Black subgroups, in both
reading and math. The same is true at Morrow
Elementary, another district-run school in North
Lauderdale. Although Morrow Elementary has a
smaller proportion of Economically Disadvantaged
(92%) and Black (72%) students, neither subgroup
met AYP criteria in reading or math. Likewise,
Broadview Elementary, a district-managed North
Lauderdale school failed to meet AYP criteria in
both reading and math for their smaller
Economically Disadvantaged (86%) and Black
(41%) subgroups. Somerset Preparatory Academy
Charter School at North Lauderdale also failed to
meet reading and math AYP criteria in their
Economically Disadvantaged (81%) and Black
(78%) subgroups.

Our reconstituted administrative team and
instructional staff members are committed to
collaboratively analyzing student data to drive
instruction and continuously improve students’

See Educational Program
Implementation Appendices for
Curriculum Related Documents

10
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| | | academic achievement. |

Narrative from charter school explaining how these standards have been met, or reasons and explanations if they have not.

List any Appendices.

Include your plan to increase and/or maintain your student achievement, school grade, learning gains and relative performance for the
upcoming term of your charter.

Our school grade for the 2010-11 school year was designated an “F” by the Florida D epartment o f E ducation through our test scores on the
Florida Comprehensive Assessment Test (FCAT) and the FCAT 2.0. We accumulated a total of 353 points on the School Grades scale. Clearly,
this grade was a disappointment to all stakeholders of the school.

Strengths:
The overall grade for Imagine Charter at North Lauderdale Elementary School was significantly lower than anticipated and desired; however, the

percentage of fourth graders that met high standards was encouraging. Fifty-two percent (52%) of fourth graders met high standards in Reading
and fifty percent (50%) reached high standards in Mathematics. Moreover, we are extremely pleased with the Learning Gains our fourth graders
attained in Reading last year, as eighty percent (80%) made at least one year’s worth of growth. Although writing scores were not as high as
desired, students did achieve seventy-three percent (73%) scoring at the Level 4 or higher.

Additionally, third grade Mathematics scores were promising: sixty-four percent (64%) of students met high standards. A nother strength from
2010-11 was that students met the minimum state-required threshold of at least half the students in the bottom quartile making Learning Gains in
both Reading [fifty-three percent (53%)] and Mathematics [fifty percent (50%)].

Challenges:
Only thirty-five percent (35%) of students made learning gains in math which provides the new administration and staff with a challenge for

improvement and the attainment of deserved achievement recognition resulting from the instructional concentration in mathematics.

Also contributing to the disappointing s chool grade of an “F”, were the overall fifth grade s cores. Only thirty-two percent (32%) met hi gh
standards in Reading, thirteen percent (13%) met high standards in Mathematics, and twelve percent (12%) met high standards in Science. Only
twenty-two percent (22%) of fifth graders made Learning Gains in Reading and twenty-two percent (22%) made Learning Gains in Mathematics.

Another area of c oncern is i nconsistent pe rformance within third and fourth grades. Though 64% o f third g raders m et hi gh s tandards in
Mathematics, only thirty-one percent (31%) met high standards in Reading. Additionally, fourth graders made substantial growth in Reading, but
only forty-seven percent (47%) of those students made Learning Gains in Mathematics.

While it is difficult to determine one factor that led to this school grade, various forms of instruction implemented last year have been recognized
as ineffective, thus the reconstituted administrative team has established effective, researched based programs outlined in the curriculum section
of this C harter. Additionally, a School I mprovement G rant (SIG) from t he federal g overnment w as a warded to I magine S chools at N orth
Lauderdale E lementary a llowing the s chool to obt ain valuable funds n ecessary t o i mprove instruction r esultingi n increased academic

11
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performance. T hree years of funding will be provided as long as eighty (80%) to ninety (90%) percent of school based goals are met yearly.
With this funding, the new administration has purchase valuable technology including Promethean interactive whiteboards for all intermediate
teachers as well as document cameras for all instructional teachers which are rotated among teachers. These funds have addressed our technology
challenges successfully providing us with success in meeting the needs of providing instructional technology to our teachers and students.

The SIG grant clearly states that teachers are to be re-hired only if he or she is considered highly effective educators. Highly effective is defined
as sixty-five percent (65%) of their students’ achieving learning gains, on average, over a three year period. The selection of four new members
composing the leadership team as w ell as hiring fifteen ne w teachers supports our success in this area. The six remaining instructional staff
members are being closely monitored to ensure they are implementing the required components of our 20 11-2012 S chool Improvement Plan
(SIP). It is important to note only one of the six remaining teachers is instructing an FCAT tested grade. This teacher has demonstrated student
academic achievement as she instructed forty third grade students’ in math where sixty-four percent (64%) met high standards.

The school based curriculum coaches for Reading/Writing, Math, and Science are responsible for coaching and monitoring student and teacher
success using various methods. To assist with teacher instruction, coaches provide weekly professional development targeting observed areas of
concern. T wice a week for one hour teachers meet in a Professional Learning Community format to reflect on current teaching practices and
plan rigorous instruction. A dditionally, coaches use the state’s recommended c oaching cycle to help improve and assist teacher instruction.
Cooperative lesson planning sessions, held three days a week, also allow coaches to monitor and assist teachers in the areas of explicit and direct
educational strategies. In addition, to monitor the areas of student success, coaches work with small groups of pre-identified students requiring
intensive academic interventions to increase mastery as well as referring to data from mini-benchmarks. These interventions occur in rooms, as
compared to 2010-2011 year in which pull outs were the primary practice to conduct small group interventions. Data chats are also conducted to
continuously monitor student achievement and drive educational instruction.

Overall, the school’s commitment to fostering academic success is evidenced in the increase of instructional time in all subject areas. For all
intermediate classrooms, reading instruction is two hours, math is an hour and a half, writing is an hour, and science and social studies is half an
hour. It is important to note that the areas of Science and Social Studies are to also be integrated in all areas of the curriculum. The exception for
science is in the fifth grade where instruction is for one hour. A school wide initiative of the C ontentious [ mprovement M odel (CIM) w as
incorporated into the daily schedule for grades three through five. During this time, students are grouped based on ability. Students are retaught
using interventions, provided support to obtain mastery, or for pushed beyond if the student has demonstrated concept mastery. A dditionally,
teachers ha ve daily com mon planning t o ensure all are t eaching t he ap propriate st andards and adhering to the district I nstructional F ocus
Calendar.

Reading achievement is paramount, therefore, the school’s new administrative team has adopted a new philosophy for reading instruction. The
teachers’ goal is to increase students’ love of reading, therefore, teachers instruct with authentic texts and incorporate authentic text into all areas
of the curriculum. Last year’s approach of using student workbooks, not aligned with the FCAT 2.0 specifications, proved unsuccessful, and
regression in some cases. Therefore, the new administration has aggressively modified this practice and has implemented instructional
approaches entrenched with authentic student learning. Resources are utilized that not only align with current standards but also engage our
students and nurture a love of learning. A specific reading initiative implemented is the Daily Five reading model. This model indicates five
components that students must do daily in order to be successful in reading. Students must read to self and they must have a specific purpose

12
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students and nurture a love of learning. A specific reading initiative implemented is the Daily Five reading model. This model indicates five
components that students must do daily in order to be successful in reading. Students must read to self, and they must have a specific purpose
while reading. When reading to self, students are reading texts that they choose and that are on their reading level. This encourages student
choice and helps students practice reading. The next element in the Daily Five is having students read to someone else. Reading to someone
allows for the students to practice strategies as well as improve fluency. Additionally, students must also listen to reading. When students hear
good examples of fluent and expressive readers, they will learn more words and vocabulary thus, becoming better readers. Word Work is also a
component. During this time, students practice spelling and becoming more fluent writers. Writing about reading is the final component of the
Daily Five. During this time, students practice writing and improve elaborative writing.

The use of authentic texts is a targeted focus this year. Previously, the schools approach was to use FCAT practice passages to instruct students
in reading. This year, the approach is to move away from practice passages and instruct students using authentic, interesting pieces of literature.
Using authentic texts will not only improves instruction but is also increases the students love of reading. Using pieces of interest for these
students provides a connection to the text, increases student engagement, and encourages them to read more. Additionally, using authentic texts
prepare students for the reading stamina required for FCAT Reading and practices students in their ability to persevere with text complexity. The
usage of authentic texts also allows teachers in incorporate other areas of the curriculum throughout reading instruction. When students are
reading about science or reading about math, important connections are established, thus, building background knowledge which is a critical area
that students evidence most deficiency. The district’s adoption of the Treasures Reading series is also being used to help guide instruction and
provide interventions for those students who need further clarification.

An increase in the instructional time compared to last years, helps teachers provide effective reading instruction. This additional time allows
guided reading groups for an extended period of time, and is especially beneficial for those students who are in need of interventions. This time
also allows teachers to effectively instruct in all areas of reading including vocabulary.

In Math, Imagine Schools at N. Lauderdale Elementary School continues to use the Go Math series. Due to our increase in instructional time,
teachers use the general instructional strategies explained in the series. A dditionally, teachers pull groups based on individual student needs.
These groups are fluid and change based on student need. The increase in instructional time coupled with the small group differentiated
instruction will result in greater student achievement evidenced on FCAT when compared to last year when math instruction was limited to just
one hour. Math interventions that are needed are being pulled from the re-teach sections in Go Math. Math centers also provide e xtended
learning and focused instruction with math skills.

While analyzing current data, the reconstituted administrative team identified problem sol ving skills as an area of deficiency. Thus, teaching
problem solving strategies and ways in which to identify key vocabulary words are now a daily occurrence. Students are responsible for solving
a problem of the day in which students have to detect key words and identify meanings. The teacher reviews the problem, and students are
expected to rework the problem collectively to determine the answer.

Exposure to a Problem of the D ay will prepare s tudents for FCAT type q uestions. D uring c ommon pl anning, teachers use the FC AT 2.0
specifications t o de velop v arious P roblems of the Day. To increase rigorous act ivities w ithin mathematics i nstruction, s tudents a re a Iso
encouraged to create their own mathematical problems using the FCAT 2.0 specifications a guide.
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This computerized program is designed to develop students’ recall of basic math facts and is appropriate for all students.

The previous year’s data reflects Science as an area of concern, therefore, several initiatives have been implemented this year to increase the level
of rigor in science instruction in all grade levels, particularly fifth. The lack of hands on materials has been addressed through the SIG funds;
materials are now in place and students are actively participating in rigorous, interactive scientific experiments. These materials help facilitate
students growth in applying science to their everyday lives. Students are also able to conduct an experiment on their own in order to participate
in the Annual Imagine Science Fair.

As mentioned before, students lack extensive background knowledge necessary for grade level scientific learning. Due to this, our teachers have
been using science based texts to help teach reading. Students are learning about science in all subjects. We also use a research based, National
Science Teachers A ssociation resource known as Picture Perfect Science. This inquiry based program uses student friendly picture books to
teach the five E model of science instruction. The students are not only learning scientific content but also the steps involved in the scientific
process.

Lack of technology also proved to be a detriment for students during the 2010-2011 school year. To correct this area, the new administration
allotted SIG funds to purchase ample instructional technology. The Promethean boards in science instruction provide interactive science through
the use of various educational science sources. These include United Streaming, BrainPop, and BrainPop Jr. The school’s science coach is
facilitating various data chats to help teachers monitor student understanding as each area is taught. She is also providing push-in support to the
fifth grade team to ensure these students are fully grasping the content.

Last year’s data also identified writing as an area of deficiency. Therefore, the school based coaches and the Regional Curriculum Coach have
aggressively addressed this area by modeling writing process strategies and providing researched based strategies promoting e ffective writing
instruction. Writing process including all phases is critical in developing a student’s written communication skills. Teachers are allotting time for
conferencing with fidelity resulting in specific goals for the student. The FCAT Writes rubric has been taught to the students and teachers are
utilizing the rubric to score student work. Formative rubrics assessing the areas of Focus, Elaboration, Support and Conventions are utilized as
well. Learning logs have been implemented requiring students to convey their learning in complete thoughts. Writing across the curriculum has
been infused with short answer requirements and rubric scoring. Teachers have modeled and the students have developed class exemplars of
narrative expository, and persuasive writing samples. T he state anchor papers have been analyzed by students and used as a m odel for their
writing. Reading writing connections generate a personal response that students take through the process, prewriting to publishing, with ample
mini lessons addressing Support, Focus, Conventions, and Organization. School based coaches and the R egional Curriculum Coach regularly
model teach lessons, conferencing s trategies, rubric development and scoring. Teachers collaborate on writing assignments and determine
specific areas of ne ed. Students are grouped according to need and a “Writing Café” approach hones in on the deficit area by either a scho ol
based coach or Regional Curriculum Coordinator. These groups are fluid as students are introduced to new writing components and areas of need
are identified.

In order to increase elaboration in student work, teachers are providing authentic examples in student literature to serve as a guide for students.
We are using doc ument cameras and whole class editing sessions to promote de eper thinking in our students. Students and teachers have
engaged in an analysis of the different components of the FCAT Writes six point rubric making sure students are able to produce written work
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reflective of a highly scored anchor paper.

State Accountability Found in Educational Performance Appendices:
A = AYP Reports

J = State A+ Plan Report

PP =FCAT

Statutory References: 1002.33(7)(a)(3); 1002.33(7)(a)(4); 1002.33(16)(a)(2)

Focus Area Indicator Standard/Criteria Sources of Evidence
Mission-Specific | Achievement of The school is achieving, or making significant progress SACS CASI Accreditation
Accountability school/mission-specific | towards achieving, the school/mission-specific goals as Certificate

goals defined in the school’s contract.
The “Six Measures of Excellence” unite all of the nation’s Imagine’s Six Measures of
Imagine Schools as part of the Imagine Schools’ family. Excellence

Through the inspiration of our founders the Six Measures
provide a framework for the school’s design against which SATI10 2010-11 Learning Gains
achievement is measured annually. Schools are held

accountable for providing viable activities which promote 2010-11 Parent Survey

the Six Measures in order to ensure successful outcomes on

annual evaluations. All faculty and staff members are Parent Coach Brochure
active participants in various task forces which serve to

promote the Six Measures. These task forces meet 2010-11 Character Education

regularly, collaborate with administration and the governing | Survey
board to enhance the overall success of the school. Imagine
School Grades reflect that the school is achieving Imagine’s
Six Measures of Excellence.

Narrative from charter school explaining how these standards have been met, or reasons and explanations if they have not.
List any Appendices.
Include your plan to improve and/or maintain your goals for the upcoming term of your charter.

The mission of Imagine Charter at N orth L auderdale E lementary states: “Our mission is to unite our stakeholders in an effort to effectively
educate our students morally, emotionally, and socially by making them citizens of character with excellent leadership skills and academic
achievements.”

The mission of I magine S chools, I nc. ( Educational service pr ovider o f I magine C harter at N orth Lauderdale E lementary) st ates, “Imagine
Schools partners with parents and guardians in the education of their children by providing high quality schools that prepare students for lives of
leadership, accomplishment, and exemplary character.”
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The key factors that we believe are our underlying philosophy of Imagine School’s Six Measures of Excellence:
Academic Achievement

Shared Values

Parent Choice

Character Development

Economic Sustainability

New School Development

In addition to be graded on AYP, the Florida A+ plan, all Imagine Schools are also annually graded on the Six Measures of Excellence. Imagine
Charter at North Lauderdale Elementary received a grade of an “A-" during the 2010-2011 year. The Six Measures are defined as:

1.Academic Achievement

The “Academic A chievement” is measured by Imagine Schools. Student’s academic achievement is fundamental to the mission of our school
and, accordingly, we maintain a rigorous, differentiated instructional delivery system that aligns with Florida’s Next Generation Sunshine State
Standards (NGSSS), The Common Core Standards Initiative (CCSI), and Imagine Schools’ Standards-Based Curriculum. Imagine instills in us
to teach our students about real life events and make them part of our students’ daily studies. In addition, we help students learn to love reading
by making reading fun. Finally, we develop relationships between students and adults that activate a love of learning.

All Imagine Schools are graded in Academic Achievement by measuring “same student” annual learning gains. A learning gain is a measure of
the relative amount of growth that a student has made over a period of time (typically a school year). The expected measure of growth is 1.00.
The Stanford Achievement Test 10" ed. (SAT-10), a norm-referenced test, is used to assess students in Total Reading and Total Math to compare
their progress as related to their peers across the nation. SAT-10 data provides e ducators with an additional framework to consider w hen
evaluating student academic achievement. While the FCAT 2.0 measures student mastery of F lorida benchmarks, the SAT-10 assesses grade
appropriate content that reflects both state and national standards. Additionally, SAT-10 test items measure up to four achievement parameters:
content cluster, process cluster, cognitive level, and instructional standard. Each student in First through fifth grades is given the SAT-10 at the
beginning and the end of the academic year. The difference between the Norm Curve Equivalent from the Fall and Spring batteries determines
each child’s annual learning gain. The school goal is for each child to show at least one school year’s worth of growth noted by SAT as a 1.00
gain.

For the 2010-11 school year, the students’ mean learning gain in reading was 1.00, and in mathematics, the students’ mean learning gain was
1.03. Our SAT-10 scores indicate that primary and intermediate students are making at least a y ear’s worth of growth when compared to a
representative sample o f students across the country. Imagine Charter at North Lauderdale E lementary received an Academic A chievement
grade of a “B-" from Imagine Schools, Inc.

2. Shared Values of Justice, Integrity and Fun
The “Shared Values” measure is extremely important because of the values it encompasses — justice, integrity, and fun. Justice does not mean
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sameness or equality, but that everyone is treated uniquely and appropriately. We treat each parent/guardian, student, and colleague as a special,
unique individual.

Integrity means that every employee is responsible for the organization’s results, both locally and nationally, for the good of the whole. Imagine
stakeholders agree to do our best and accept responsibility for our actions. Adults model integrity for students on a daily basis.

“Fun” means creating a joyful environment in which stakeholders are empowered to make de cisions that lead to meaningful teaching and
learning. Decisions are shared, but not made by consensus. They are made by a decision maker who, after seeking advice and weighing all
options, is empowered to make the decision and is held accountable for the decision. Many teachers and school leaders choose Imagine because
they know they will be asked for advice and will have the opportunity to be the decision maker on critical issues that affect the entire school.
Students also make decisions. When Mr. Bakke, CEO of I magine, visited Imagine Charter at North Lauderdale Elementary, he asked a third
grade class what “Fun” was in the Imagine Way, a little boy raised his hand and said “I have fun because I get to choose the center or project 1
want to do. M y teacher allows us to make decisions”. In 2010-2011, Imagine Charter at North Lauderdale E lementary received an “A-“in
Shared Values.

3. Parent/Guardian Choice

“Parent Choice” impacts enrollment. Since the Charter school does not have assigned boundaries, faculty and staff have to win parents over so
they “choose” the Charter school. P arents choose Imagine Charter at N orth L auderdale for many reasons. Parents that the schoolis a K -5
elementary school with a middle school on the campus as well. Knowing that an older sibling can bring home a Kindergartener or first grader
gives parents peace of mind. In addition, parents tell us frequently that they choose our school because we take the time to listen to them and
help them as much as we can. Since the school is school, everyone knows the children and their parents. Parents feel comfortable coming into
the school because they are called name. Parents are confident that their children are safe. Imagine Charter at North Lauderdale Elementary is a
family, and the parents want to be part of that family.

The annual P arent Survey is one method used to measure P arent C hoice. A dministered each March, the surv ey asks P arents a v ariety o f
questions and the school is graded accordingly. Because parents are satisfied in choosing Imagine Charter at North Lauderdale Elementary as
their child’s educational institution, the school received an “A” in the measure of Parent Choice in 2010-2011. Part of the Parent Choice measure
is how successfully parents are included in their child’s education. Literacy, math, and science nights effectively educate and encourage parents
to take an active role in monitoring their child’s academic achievement. During 2010-2011, over seventy-six percent (76%) of parents reported
the school offers activities to get involved with their child’s education. In addition, seventy-seven percent (77%) of parents said they are satisfied
with the quality of education their children are receiving. Seventy-two percent (72%) of parents said they are likely to recommend our school to
others. But a score on a survey is only half of the measure. Parents also give written feedback such as, “I choose Imagine School for my child
because the teachers and staff are very kind, loving, and caring. The teachers and staff make sure that my child understands the work that they
give her to do and if she needs additional help with anything they are the first to help her.” Another parent wrote, “I chose Imagine because of
the great feedback I’ve gotten from other students and parents, saying how strong their kids’ learning ability develop(s).” Parent satisfaction is
crucial to our mission. Positive survey feedback and increased enrollment demonstrate that parents are satisfied with Imagine Charter at North
Lauderdale Elementary’s role in their child’s education.
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4. Positive Character Development

Imagine S chools at N orth L auderdale E lementary em phasizes positive cha racter de velopment m easured through student and parent surv ey
results. Survey data reveals how effectively the character education programs impact the school climate in a positive manner. During the 2010-
2011 year, seventy-nine percent (79%) of students said they resolve arguments and conflicts peacefully. Likewise, seventy-one percent (71%) of
students feel they have chances to be leaders in class and at school. Seventy-two percent (72%) of parents said they see positive changes in their
children’s behavior as a result of our school’s emphasis on character development. Our 2010-2011 Positive Character Development grade was an
“A-7.

To further develop students’ character, a new initiative was implement this year. S tudents now receive at least thirty minutes of Character
Education enrichment a w eek. T he Character E ducation curriculum includes “Character C ounts — The Six Pillars of Character”, a uthentic
literature with trait-based themes, and interactive activities that give students the opportunity to model positive character development. Students
who demonstrate the Character Trait of the Month are recognized on a centrally located bulletin board and celebrate their accomplishments at a
Character Assembly.

Documenting a nd t racking di scipline i ncidents is another m ethod used to measure pos itive cha racter de velopment. T his y ear, t he n ew
administrative team is committed to and has been diligent in documenting all be havioral incidents s o identification o f studentsinneed o f
interventions is effective, accurate, and timey. Our Response to Intervention (RTI) process provides a sy stem to meet students’ emotional and
social needs while maintaining a school climate that prioritizes safety and academic achievement.

5. Economic Sustainability

Living within our means, at Imagine S chools, is taken seriously. Imagine schools strive to be strong and vibrant for the children enrolled.
Careful s tewardship of 1imited financial resources is essential, as I magine must ha ve t he funds t o pay for bu ildings, s alaries, c omputers,
insurance, books, and other start-up and operating costs. Imagine Charter School at North Lauderdale Elementary employees work steadfastly to
be economically sustainable and use funds so that they will most benefit teaching, learning, and school growth. Imagine schools expect every
staff member from, administrators to teacher, to understand school’s finances and to take responsibility for making wise s pending de cisions.
Economic v itality and stability ar e a s i mportant as acade mic ach ievement in ensuring t he scho ol’s ¢ ontinued success. The Economic
Sustainability Committee maintains expenses in line with revenue without negatively impacting the educational program.

6. New School Development

New School Development involves expanding the school’s facilities and programs. As an established school, Imagine Charter at N. Lauderdale
Elementary is not graded in this area; however, an active committee that focuses on forming partnerships and raising awareness of this Imagine
school in the community, takes new school development seriously. This committee facilitates community partnerships and strives to network
with families to recruit students for upcoming school years. A dditionally, New School Development committee members provide insight into
class configuration, using space wisely, outfitting classrooms for twenty-first century technology, and maintaining the overall school grounds.
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Location Number:

5171

Mission Documentsfound in Educational Performance Appendices

SOZZC A

SACS CASI Accreditation Certificate

Imagine’s Six Measures of Excellence

SAT10 2010-11 Learning Gains

2010-11 Parent Survey
Parent Coach Brochure

2010-11 Character Education Survey

Statutory References: 1002.33(7)(a)(3)

Focus Area I ndicator Standard/Criteria Sour ces of Evidence
Educational Implementation of the mission The school is implementing its mission as defined in the | SAT10 Grouping Report
Program school’s contract. The mission of Imagine Charter SAT10 Class Summary Report
Implementation School at North Lauderdale is dedicated to helping SATI10 Grade Level Summary

parents and guardians educate their children by creating
a safe, stimulating, and nurturing environment which
encourages participation, creativity, and enthusiasm for
learning. This mission statement is posted throughout
the school, stated regularly on the morning
announcements and discussed at board, faculty and
student government meetings.

Implementation of curriculum and
instructional techniques

The school is successfully implementing curriculum and
instructional techniques as defined in the school’s
contract. All teachers at Imagine Charter at North
Lauderdale Elementary continuously review student
data Curriculum Coaches, taking into consideration
strengths and weaknesses, in order to plan instruction
for all students, making sure to give special
consideration those ELL, ESE and below grade level
students. Within the classrooms, teachers differentiate
instruction using centers that enable them to work with
small groups on their instructional level and target each
student’s individual needs. We refer to the district’s

Report

SATI10 Home Report

SATI10 Student Report

SAT10 Individualized
Learning Plan

Master Schedule Reading
Scope & Sequence (grades 3-5)
Sample Broward County
Instructional Focus Calendars:
Reading, Writing, Math,
Science

Science Big Ideas —
Benchmarks to Remediate
Lesson Planning Guide

Sample Lesson Plan

S.T.A.R. Strategic Targets for
Academic Rewards Targets and
Measurements S.T.A.R.
Strategic Targets for Academic
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lessons and progress monitor, At the beginning of the
year, teachers use the SAT 10, FAIR, and BAT to place
students correctly, plan instruction appropriately and
scaffold differentiated activities accordingly.

Implementation of specialized

instruction for students, particularly

of those below grade level

The school implements demonstrably effective
instructional techniques that support struggling students
achieve grade level. Students that struggle with the Tier
I Core initial instruction will receive additional support
within the classroom with our push-in design. Those
who do not gain success in this Tier II Intervention
Instructional Model will receive an additional 30
minutes of instruction in their weak areas. These triple
iii students receive additional teaching using an
intervention program. Reading intervention incorporates
the Florida Reading Formula stressing phonemic
awareness, phonics, fluency, vocabulary and
comprehension. Our students performing below grade
level in math also receive an additional block of time for
work on the skills needing reinforcement and re-
teaching. Teachers provide practice activities on the
tested benchmarks during their instructional blocks by
grouping students by level and also by skill mastery as
indicated on the BAT, mini-BATSs, and GO Math
assessments.

Data-driven decision-making

The school competently uses qualitative and quantitative
data to inform and guide instructional planning and
practice aligned with Sunshine State Standards.

At magine C harter S chool atN orth L auderdale,
teachers in various grade levels use a variety of data to
plan i nstruction. S creening a nd pr ogress m onitoring
assessments such FAIR and SAT 10 are administered in
the fall to grades K-5. T he screening data is used to
assist in planning instruction, and is given again in the
springt o de termine i ndividualized s tudent g rowth.
Benchmark A ssessment Tests are given to students in
grades 3-5 to assist teachers in planning instruction, and
the FCAT is administered according to state guidelines.

Learning Opportunity (ELO)
Curriculum

Advance Reading Challenge
RtI Behavior Plan

RtI Collaborative Problem
Solving Team Minutes

RtI Faculty Presentation

PMP Parent Letter RTI Student
Performance Evaluation— Plan,
Do, Check, Act Student
Sample Common Planning
Time Schedule

Weekly Leadership Team
Meeting Agendas

ESOL Paraprofessional
Schedules

ESOL Faculty Presentation
Imagine Schools Curriculum
Guide Sample
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In addi tion, teachers al so assess st udents v ia cr iterion
referenced t ests, pr oject b ased 1 earning, a nd por tfolio
assessments. Teachers a Iso have a ccess to the B EEP
program, which is acom puter ba sed resourcet ool,
available t hrough t he B roward C ounty P ublic S chool
System. This program assists with lesson plans, various
resources, and mini-BAT tests (focus tests). We are
including s tudentsi n these da ta dr iven de cisions.
Teachers c onference with students in order to provide
with timely feedback, set goals, and m onitor progress.
Students discuss t heir m isconceptions, and set f uture
goals. We be lieve that by involving students, we can
encourage t hemt o pa rticipate a ctivelyi na ndt ake
responsibility for their own learning.

We also include parents in discussion involving student
data. Teachers communicate w ith parents of ten.
Progress reports g o home each qua rter, as do r eport
cards. We also conduct three parent teacher conferences
a year. Teachers, parents and students complete goals,
strategies an d informational comments on S tudent
Performance Plans (SPPs).

All test data and assessments are used to set appropriate
goals and implement effective strategies for continuous
improvement.

Please see the appendix where forms demonstrate how
teachers utilize assessment data in order to plan

instruction.
Implementation of exceptional The school provides quality services for exceptional
education programs students as defined in the school’s contract and as

required by applicable law.

Imagine C hartera t North Lauderdale Elementary
employs a full-time E SE t eacher who works w ith the
students w ith di sabilities e ither in the c lassroom or in
small pull-out group. A paraprofessional assists with
required paperwork. The school follows all state and

21




Name of Charter School Seeking Renewal: Imagine Schools At North Lauderdale Elementary Location Number: 5171

federal mandated requirements for E SE as required by
law. Broward County School District provides a school
psychologist who tests students and works with parents.
The sc hool con tracts the ser vices of as peech and
language pathologist for students who have articulation
problems or are language de layed. These individuals
work c losely tog ether w ith the cl assroom t eachers to
ensure t hat all s tudents a re r eceiving t he app ropriate
instruction, as w ell as t he ne cessary accom modations
and/or modifications as stated in their [EP’s.

Implementation of ELL program

The school provides quality services for English
Language Learner students as defined in the school’s
contract and as required by applicable law.

Students at Imagine Charter at North Lauderdale
Elementary are a very diverse population. All teachers
who work with the ELL population are currently
enrolled in ESOL classes or are ESOL endorsed. Our
students are tested at registration based on parent
information regarding home language. Students are
then tested and classified ELL if applicable, within the
first 20 days of school.

Narrative from charter school explaining how these standards have been met, or reasons and explanations if they have not.

List any Appendices.

Include your Educational Program Implementation plan for the upcoming term of your charter.
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Statement from charter school and list of attached appendices indicating that standard has been met, or explanation if it has not.

Implementation of our Mission as defined in our charter contract
The mission of Imagine Schools at North Lauderdale Elementary specifically addresses needs of our school families. The personalized mission of
Imagine S chools at N orth L auderdale i s t o he Ip parents and g uardians educate their ¢ hildren by c reating a s afe, stimulating, a nd nur turing
environment encouraging participation, creativity, and e nthusiasm for learning. T his mission statement is pos ted t hroughout the s chool, stated
regularly on the morning announcements and discussed at board, faculty and student government meetings. We believe we have met this standard,
but continue to strive for improvement so that our culture and philosophy is witnessed by anyone entering our school.

Part 1 of the school’s mission speaks to Imagine’s dedication to parents. Through parenting workshops, effective conferences, and family events,
we have accomplished our goal. The automated call system, Parent Link, has enabled us to improve school to home communication resulting in
greater parent participation. Evidence of our success in this area can be seen through the attendance at our meet and greet meetings, open house,
science night, and holiday dinner in collaboration with the holiday shop. Imagine’s Family Literacy Night affords parents and students to obtain
library cards. Community partnerships with neighboring grocery stores encourage family math activities, educating the whole family in basic
mathematical concepts. The annual Parent Book Fair has proven to be successful in providing opportunities for parent involvement in the
educational setting of Imagine North Lauderdale. Our Parent Choice Committee evaluates the success of these endeavors and makes adjustments to
improve the school’s next family event. Additionally, the new administration and the Parent Choice Committee is committed to developing a stellar
website that provides parents with timely news and events involving Imagine Charter at North Lauderdale Elementary as well as the events of the
entire school community.

Secondly, our mission seeks to provide a safe and nurturing environment. Through a concerted effort of school staff and parent community, the
school now securely gates the facility along the front entrance being monitored and patrolled constantly, protecting our students within the walls of
our safe harbor. Additionally, an arrival and dismissal plan ensures safety and has reduced incidents of behavioral infractions. The CHAMPs
program is another school-wide initiative resulting in fewer behavioral infractions. Teachers model and provide consistent procedures for specific
activities throughout the day. Administration provides support and guidance through frequent walk-throughs and teacher conferences. A discipline
matrix provides consistent responses to behavioral concerns. The Response to Intervention Plan provides a vehicle for tiered intervention monitored
through constant communication between the involved parties. A support team provides teachers with effective behavioral management strategies
and counseling techniques for specific students. Additionally. Behavior Intervention Sheets track student behavior. The Daily Student Planner
provides yet another communication tool to report incidents of behavioral concerns as well as behavioral commendations. The Character Education
Program recognizes student achievements both academically and socially. Students are nurtured to reach their full potential by engaging them in
various service learning projects; the Harvest Drive connects Imagine students with needy families within our local society. Classrooms reflect
positive promotion of learning through student work samples, student of the week displays birthday recognitions and active student leadership
councils. The newly reconstituted administrative team has instituted a Principal’s Book Club where students engage in book talks with the principal
and visit local book stores for the reward of participating in the Book Club, exposure to the world of literature, and for the positive relationships
fostered through education.

The school’s learning environment is stimulating and encourages participation, creativity and enthusiasm for learning with the continuation of thg
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recent initiative of the S.T.A.R. (Strategic Targets for A cademic Rewards) lesson planning process. This planning process engages teachers in a
thoughtful study of the instructional process resulting in the use of varied instructional techniques that actively engages the students. When walking
through classrooms, one will see a board configuration which includes an essential question, student friendly objectives for each specific subject
being taught and the daily schedule posted so that students are aware of the focus and pacing for the day. The instructional delivery encompasses a
hook to introduce the lesson and then specifies the explicit, modeled and guided instruction. Higher order questioning and activities developed using
the Depth of Knowledge Wheel is evidenced in the lessons. The concluding part of the lesson planning initiative focuses on student practice and
active engagement. Students become more responsible for their learning and achievement by participating in collaborative structures encouraging
consistent ch ecking for understanding of the lesson’s objective. Additionally, this initiative provides time for the teacher to thoroughly c heck
students understanding and record observations through a checklist, learning log or anecdotal notes. This initiative is monitored through
administrative w alk-throughs as well as classroom obs ervations from t he curriculum coa ches and the e ducation director. Teachers are given
constant feedback on their effectiveness. Professional development plans also correlate to this initiative. Professional Learning Communities (PLCs
have been developed to focus on the key components of an effective lesson.

Implementation of curriculum and instructional techniques
Our school is successfully implementing curriculum and instructional techniques as defined in our school’s contract.

All teachers at Imagine Schools at North Lauderdale elementary review student data collaboratively weekly with support personnel, taking into
consideration st rengths a nd w eaknesses, in order to plan instruction for all s tudents, m aking s ure to give s pecial ¢ onsideration to E LLs, E SH
students and below grade level students. Within the classrooms, teachers differentiate instruction using centers that enable them to work with small
groups on their instructional level and target each student’s individual needs. Centers are also differentiated by learning modalities in order to reach
a large range of student strengths and weaknesses. We have had professional development workshops and lesson studies as designed by the state
emphasizing guided reading and skill practice. The teacher center is where the teacher gets valuable time for reading instruction through guided
reading techniques. The secondary benchmark center is individualized for every student according to their weakest benchmark identified by data
pulled from F CAT, B AT, FAIR and SAT 10 assessments. Werefer to the district’s s truggling st udent ch arts for reading and mathematics
Teachers are all given a binder titled, “Teacher’s Assistant.” This binder is the “go to” guide for data chats with the principal, coaches, students and
parents. This binder also contains the curriculum map for each subject, N ext Generation S unshine S tate S tandards, student d ata, i ntervention
techniques, and PLC resources.

Imagine Schools implements a “standards-based curriculum” which is aligned with state standards. This proprietary curriculum guide created and
revised annually by a team of subject area experts is characterized by challenging academic standards that lead to high achievement for all students
In addition to the standards, the guide contains resources for planning and preparation that illustrate the use of researched based best practices. All
classrooms utilize differentiated instruction, hands-on learning and multiple modes of instruction to reach all learners. The narrative below gives a|
detailed description of our curriculum and instructional techniques. Imagine Schools at N orth L auderdale s upports the c urriculum with state
adopted resources which are aligned to the Next Generation Sunshine State Standards. Research-based programs provide assistance for the varying
levels of our diverse learners.

The Imagine S chools Core Curriculum describes a c entral set of competencies resulting from e ffective teaching and learning. Additionally, the
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SBBC publishes a Core Curriculum utilized by our teachers. Teaching the core curriculum is a spiraled process that deepens and expands learning
each year on the essential elements of the Curriculum.

The I magine S chools’ S tandards-Based Curriculum is characterized by cha llenging acade mic st andards t hat 1 ead to high achievement for al |
students. Imagine Schools standards were recently revised to correlate with the national common core standards and also have been specifically
aligned to Florida’s Next Generation Sunshine State Standards (NGSSS) in order to ensure all students are well prepared in terms of what they
should know and be able to do at each grade level. Additionally, all teachers are supported in accessing and using the NGSSS Crosswalk which
provides a correlation to recently revised standards in the core curriculum. The curriculum is presented through the Imagine Schools’ Curriculum
Guide, a valuable resource supported through pr ofessional de velopment t o e nsure teachers and s tudents are well-prepared to achieve the N ext
Generation Sunshine State Standards, and high levels of performance on the Florida Comprehensive Assessment Test (FCAT).

The Imagine Schools’ Standards-Based Curriculum Guide is grade-level specific and sub-divided into the core content areas of Reading/Language
Arts, Mathematics, Science, and Social Studies. The curriculum guide also contains standards for enrichments courses such as Physical Education,
Health, Visual Arts, Music, and Media/Information Literacy. Imagine Schools also believes that promoting Character Education and Financial
Literacy is core to the success of every child and has included standards for these areas in the Curriculum Guide. Within the guide there are also
teacher resources for Planning and Preparation, Accommodating the Diverse Learner, and Assessment Tools and Practices. These resources, along
with the standards, provide a tool for teacher professional development and can also be used by staff to develop personal mastery as educators.

Building upon a solid content base in each academic subject, students expand their prior knowledge through a spiraled curriculum, which focuses on
inquiry and project-based applications of key concepts and universal ideas. Standards are clearly articulated and aligned to the Sunshine S tateg
Standards at e ach grade level to guide teachers, s tudents and t heir parents toward high I evels o f1earning. F urthermore, for each standard, 4
description is clearly delineated and described by the content (what students should know) and the application (what students should be able to do),
The content and the applications lead towards mastery of the standard. The standards of the core curriculum, both content and application, are the
primary guides that help decipher what to teach and what to assess. Student learning of these standards is the nucleus of the Imagine Schools’
classroom experience.

The sample below explains each item on the organizational chart of the curriculum. The curriculum design serves as an instructional guide, and is
intended to facilitate lesson planning and the development of thematic units to enrich student attainment of standards.

CONTENT APPLICATION PERFORMANCE TARGETS
(What Students Should Know) (What Students Should be Able to Do) (What specific targets students should
meet during the year)
The STANDARD: This is a general statement of expected student achievement or outcomes. Each standard is coded, and identified

by a black strip that precedes the grade level content knowledge and performance applications.
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Content Knowledge states what each student | Performance A pplications ar e st udent | Performance targets r eflect ex amples o f
should k now ( information a nd/or s kills) at | applications of ¢ ontent k nowledge. | assessments and evaluation expectations.
each grade level. These items are numbered | These statements m ay a ddresson e o r
for easy reference. more i tems of C ontent Knowledge, bu t
always r elate d irectlyt ot he standard
highlighted in black. Instructioni s
designed to address:

“I Do”

“We Do”

“You Do”

Core Academic Area Strands

The four core academic areas of reading and language arts, mathematics, social studies, and science are divided into strands that organize them into
essential information and skills needed by all students. The Curriculum Guide also contains essential questions that assist teachers in
interdisciplinary, thematic planning for student learning.

The following table lists the strands for each of the core disciplines.

Discipline Strands

Reading and Language Reading, Writing, Listening and Speaking, Viewing and Presenting

Arts

Social Studies History, Geography, Civics and Government, Economics

Mathematics Number Sense, Concepts, Operations, Algebra, Geometry,
Measurement, Data Analysis and Probability

Science Life Science, Physical Science, Earth Science, Space Science, Science
and Technology, History of Nature and Science, and Health

Imagine Schools believes that Reading and Language Arts are the cornerstones of the school’s academic program. Hence, effective literacy skills
are central to our Charter School curriculum, weaving their way among the content and skills introduced and developed through Reading; Writing;
Listening and Speaking, Viewing and Presenting. Communication skills and literacy strategies are intertwined, strengthening the strands that lead
from content and concepts to connections among people and disciplines. The Next Generation Sunshine State Standards Language Arts Standardg
establish specific cu rricular con tent for the r eading proc ess, literary ana lysis, the w riting pro cess, writing appl ications, communication, a nd
information and media literacy. The standards include distinct grade level expectations for the core content knowledge and skills that a student i
expected to have acquired by each individual grade level from kindergarten through grade 5. The language arts standards also identify significant
literary genres and authors that encompass a comprehensive range of historical periods.

Reading is the integrator of the curriculum. Students will be strong readers by the time they leave the primary grades, having opened doors to good
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literature that crosses the boundaries o f subjects, cultures, and times. In addition to literary and expository texts read in class, students r ead
independently from a comprehensive list of leading works prepared for each grade level, including Good Fit Books. This strand produces strong,
fluent, lifelong readers.

Language Arts’ goal is to help students build a basic understanding of the mechanics and structure of the English language in order to e xpress
themselves and communicate with others. The language arts program is infused into all areas of the curriculum and emphasizes the formation of
good listening, writing and speaking skills. Teachers provide daily opportunities to apply skills learned in both writing and speaking activities. All
students participate in activities which develop important basic concepts and creative expression. Spelling, grammar and vocabulary development
are continued and c omposition skills are e xtended through both formal and creative writing assignments. T eachers and peers e valuate writing
pieces using the state writing rubric. Students refine and apply their skills through process writing opportunities, journal writing, reviewing current
events, studying mathematical word problems and enjoying literature. Writing is an exercise in thinking; students write to express points of view
and share information, and use writing as an avenue for self-discovery and self-expression.

Listening and Speaking play a valuable role in the curriculum, as students receive information from a variety of sources and practice presenting it
for a variety of purposes. Socially interactive environments foster a love of language that encourages students to listen, question, discuss, debate
and share all that they learn. This strand produces articulate, expressive students.

Viewing and Presenting experiences instruct students to observe different forms of m edia from a cr itical perspective and to be responsible and
effective users of innovative communication tools and technology. M aking sense of their information rich environment requires visual literacy ag
well as a fine-tuned ear.

Primary Reading Language Arts (K-2)
Kindergarten students are transitioned to the Common Core Standards. Students are able to make connections between letters and words, and words
and ideas. They progress from the rhythms and cadences of nursery rhymes to the designs and patterns of poetry, from the telling of stories to thg
performance of plays, and from fables and folktales to real life adventure. As active participants in a culture of inquiry, primary students extend
their appreciation of literature to include the communication skills and strategies necessary to comprehend and respond to what they read, hear, and
see.

Features of the Primary Reading Language Arts Program:

v Explicit and systematic instruction in phonemic awareness, phonics, fluency, vocabulary, and comprehension through a core comprehensive
reading program

v Differentiated instruction through whole group, small group, and learning station strategies and materials

v Multiple o pportunities to interact with print, including s hared reading, read-alouds, language experience charts, word walls, classroom
libraries, decodable books, and predictable books

v' Exposure to various genres, including non-fiction, fiction, drama, multicultural tales, poetry, classic, and contemporary works of literature
through a literature-based approach

v" Introduce spelling, grammar, punctuation, sentence structure, and content as essential writing elements
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Intermediate Reading Language Arts (3-5)

Oral language de velopment t hrough a ¢ omprehensive listening and speaking program, i ncluding oppor tunities for r ead-alouds, readers’
theater, oral presentations, and performances

Opportunities for writing in response to reading, including journaling, research, creative and expository writing, and publishing

Access to technology and communication tools for research, editing, revising, and project development

Individually kept writing portfolios and independent reading logs

Understanding and application of skills for reading and writing as complementary processes

Intermediate students are exposed to a wide variety of literary genres, including fiction, nonfiction, classic, and contemporary works. They write in|
response to what they read, questioning information presented in a variety of formats and predicting outcomes. Our intermediate students complete
individual research reports and cooperative m ultimedia d isplays as they ho ne t he skills ne eded to gather and present i nformation us ing
communication tools.

Features of the Intermediate Reading Language Arts Program:

v
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Mathematics Programs

Refinement of e ssential tools related to reading, writing, listening, and speaking and integration of these tools as applicable to all subject
areas
Increased ability to comprehend a variety of texts and text structures, including trade books and subject area textbooks; poems; novels;
drama; and short stories

Increased understanding and use of comprehension strategies for before, during and after reading

Development of critical thinking and problem solving techniques as they apply to print and non-print media

Heightened sensitivity to other cultures and build cultural literacy

Instruction on the rules and mechanics of Standard English, effective speaking skills, and oral presentations

Robust v ocabulary instruction t hat i ncludes w ord or igins, tiered w ords, oppor tunities t o de velop v ocabulary t hrough r eading, w riting,
listening and speaking

Refined research skills and narrative and expository writing skills and strategies

Oral communication and critical thinking experiences, including speech and debate, recitations, and literature circles

Published student works in the form of newsletters, books, and anthologies

Introduction to writing process through various formats

Specific strategies focusing on elaboration

Instruction in the use of literary devices in works of literature and apply them in original writing assignments

Independent and collaborative theme-related projects at each grade level

Development of leadership abilities through peer evaluation and assessment

Exposure to all content areas through literature

The I magine curriculum pr ovides students with i n-depth mathematics content thati s s tandards-based and reflects t he be stt hinking of
mathematicians and teachers. It is the school’s goal to ensure that every student achieves the essential skills needed for mathematical literacy. In
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keeping with this challenge, our teachers in the Primary and Intermediate grades have a strong interest and background in mathematics. T eachers
have mathematical knowledge beyond the curriculum that is taught and participate in ongoing professional development to better serve students.

What students learn is fundamentally connected to how they learn it. In response to this, the mathematics’ program reflects a learning environment
that em phasizes the unifying conc epts of fundamental ¢ omputational op erations, c ommunication, r easoning and pr oof, r epresentation, pr oblem
solving, and connections. These are embedded in each of the content strands of Number Sense, Concepts, and Operations, Algebra, Geometry,
Measurement, and Data Analysis and Probability, which are based on the NCTM (National Council for the Teachers of Mathematics) standards,
CCSSM (Common Core State Standards for Mathematics) and the Next Generation Sunshine State Standards for Mathematics recommendations,
The preeminent message in all of the NCTM Principles and Standards for School Mathematics (2000) and CCSSM and NGSSS are the importance
of nurturing mathematical thinking and reasoning processes in our students. No bulleted list of specific content standards will hold together as a
coherent, m eaningful w hole, or make any significant ¢ ontribution to our students’ growth in mathematics, w ithout i nterweaving mathematical
“practices”. M athematics curricula must show students the pow er o f reasoning and sense making as t hey expl ore m athematical s tructures, o f
communication as they construct viable arguments, and of multiple representations as they engage in mathematical modeling. These new standards
include in-depth content and teaching for mastery of fewer grade specific benchmarks than in prior years. We hope to see students with improved
understanding of mathematics in the years to come.

Primary Mathematics (Grades K-2)
Students in the Primary grades participate in active, numeric-rich experiences in mathematics. Problem solving skills and computational skills arg
interwoven across lessons, subject areas, and mathematical strands. Students are introduced to foundations in geometry, algebra, data analysis,
measurement, a nd num ber s ense. W e follow the N ext G eneration Sunshine S tate S tandards and emphasize at each grade 1evel the strands o f
importance and focus on the Big Ideas.

Features of Primary Mathematics Program include but are not limited to:

Developing “number sense”

Mastering basic computation skills

Understanding and extending patterns

Applying problem solving strategies

Developing understanding of concepts through problem solving

Analyzing data and using and connecting a variety of mathematical representations
Manipulating shapes, numbers, and space to develop estimation skills

NN

Intermediate Mathematics (Grades 3-5)
Intermediate s tudents need active engagement in exploring mathematical concepts as well as the ability to applying a v ariety of ma thematical
strategies .Our students use opportunities in mathematics to develop methods of inquiry and application as they participate in the problem solving
process in real-world contexts. Within the integrated curriculum, problem-solving strategies and higher order thinking is paramount.

Features of Intermediate Mathematics Program:
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Understanding geometric relationships

Organizing and comparing data sets

Applying problem solving strategies

Developing algebraic reasoning

Establishing measurement techniques

Using advanced mathematical tools and technologies

Reasoning and making sense of mathematics

Demonstrating flexibility in choosing computational methods

Understanding and explaining computational methods

Producing and explaining accurate answers efficiently

Representing thinking Exhibiting number sense and mastery of computation skills
Research indicates that students learn mathematics best when accessing various tools that can assist in learning. Thus, teachers are expected tq
incorporate various math manipulatives when introducing math concepts. When applying these concepts to solve mathematical problems, students
are encouraged to utilize the recently purchased math manipulatives. This is a philosophical shift from the previous year’s mode of instruction, and
teachers have embraced the active learning approach to math instruction. Teacher engaged in professional de velopment at the be ginning of the
school year being taught how to properly select and use math manipulatives using the First 20 Days of Math training. Teachers then transferred thig
to the classroom and provided students the opportunity to select and investigate various manipulatives also determining how and when they should
be used. During daily math instruction, students are utilizing math manuipulatives to increase their mastery of mathematical concepts.

AN N N N N N NN

Science Programs
Effective science education begins in early childhood when parents and teachers respond to a child’s natural curiosity about the world around him ox
her. Imagine Charter at North Lauderdale School offers a science curriculum that reflects the practices of scientists by providing hands-on, minds-
on opportunities for students to apply the scientific method. Students inquire, explore, analyze, classify, and test hypotheses in the classroom and in
their environment. The science curriculum is based on national academic standards presented in the strands of Life Science, Physical Science, Earth
Science, Space Science, Science and Technology, History of N ature and Science, and Health. Unifying concepts of systems and organization,|
evidence and e xplanation, ¢ onstancy a nd ¢ hange, and form and function 1 ink ¢ ontent be tween s trands and a cross d isciplines. W e revise our
curriculum guide annually and were pleased when Florida revised their standards. The school’s believe that the Next Generation Sunshine State
Standards address the problems with the previous standards: 1) low student performance on state, national, and international achievement measures,
2) Persistent achievement gaps among demographic subgroups 3) Lack of preparation of graduating seniors for post-secondary education and the
workforce. The school’s goal is for students to excel in science and technology so that they can make substantial contributes to the e merging
knowledge-based e conomy as well as to rise to the challenge of ne w international c ompetitors in s cience and e ngineering w hile meeting t he
demands of the 21st century.

The Next Generation Sunshine State Standards Science Standards as well as the Imagine Curriculum is designed to develop students’ capacity to:

e Explain concepts, principles, and theories fundamental to understanding the natural world in which we live

e Develop the ability to read, understand, and analyze c urrent science articles, b ooks, and pr esentations from both an analytical and et hical
viewpoint
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Observe and describe events as they occur during scientific investigations and draw conclusions based on evidence and scientific studies
Design and implement scientific investigations

Demonstrate the ability to integrate mathematical concepts and technology with scientific principles

Understand the interrelationships between the branches of science and its defining strands

Introduce significant events, discoveries, careers, and personalities as they relate to content presented through the science curriculum

Primary Science (Grades K-2)

The primary grades’ science curriculum cap tures, nurtures, and guides the spontaneity that characterizes young children’s interaction with theiy
surroundings. S tudents participate in guided exploration activities in which they handle simple objects, organisms, and scientific tools to satisfy
their s ensory and intellectual c uriosity about these items. D uring these periods, teachers and students s hare thoughts, findings, and que stions,
Through these initial phases of scientific exploration, the students’ naturally inquisitive natures are directed toward the more sophisticated problems-
solving situations. The new state standards are being phased in during the primary years this year. The overarching themes of importance will be
emphasized in the corresponding grades.

Features of Primary Science Program will include but not be limited to:
Life cycles of animals and plants

Relationships between living things

Ecology and the environment

Structure of the human body, health, and hygiene

Properties and states of matter

Energy of heat, light, sound, and electricity

How inventors, inventions, and machines connect

Weather patterns and change

How the bodies of our solar system are organized and interact
Current events and stories about scientists

AN N N N N NN

Intermediate Science (Grades 3-5)
The Intermediate grades provide an environment where students feel comfortable observing, describing, classifying, pondering, and communicating
with fellow investigators to learn about their world. T he integrated curriculum provides a model well suited to the nature o f y oung s tudents,
Children, who study coastal ecosystems, graph the number of organisms within a square meter, paint a landscape, and research the interactions of
plants and animals in their natural habitat are exposed to meaningful experiences.

Features of Intermediate Grades Science Program:
Structure and function of living things

The impact of evolution and heredity
Ecosystems and their components

Earth changes

AANENEN
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Stars, galaxies, and the universe

Energy transferred and transformed
Environmental problems and solutions
Technological solutions and design
Desirable health habits

Systems of scientific investigation

The science and mathematics connection

NENENE NN

Inquiry based learning is the school’s current philosophy for science instruction which is another philosophical shift for teachers that will result in
academic growth. Throughout the year, students will engage in short term as well as long term inquiry based science experiments. Teachers are
currently facilitating these experiments using the SE model. Teachers are using the Five E Model for Science instruction; teachers engage, explore,
explain, elaborate and evaluate with the students. Teachers engage the students with a quick investigation via reading text, demonstration followed
by predicting an answer to a question in the science journal. When the teacher progresses to the explain stage, teachers provide students with
cooperative exploration activities, giving them common, concrete experiences that help students construct concepts and develop scientific skills.
Students build models, collect data make and test predictions, or form new predictions. In the explain stage, students share ideas in their own words
and listen to their peers’ ideas. The teacher clarifies the students’ concepts, misconceptions, and introduces scientific terminology as well as
connecting the students’ explanations to experiences they had in the engage and explore stages. The elaboration stage assists students correct
remaining misconceptions and results in a deeper understanding of concepts. Students engaged in activities that challenge them to apply, extend, or
elaborate concepts and skills in a new situation. Teachers evaluate students’ understanding of concepts and various skill proficiency. Teachers use a
variety of formal and informal assessments to monitor understanding and progress toward learning outcomes. Students also check their own
understanding and skills through written reflections.

Students participate in an annual science fair where teachers will help students plan, develop, and implement a scientific experiment within the
school day. An evening workshop will provide an opportunity for parent involvement in this scientific endeavor. Together, parents, students, and
teachers will investigate a student chosen topic using the scientific method. An additional initiative this year not afforded to students last year
includes a Science Coach. This coach provides teachers with current approaches to teaching science and is presently model teaching inquiry based
science instruction. The Science Coach is in the classroom daily and conferences with teachers providing focused feedback on instruction. Teachers
adjust their instructional practice to incorporate rigor within the much needed presentation of back ground knowledge for students at Imagine
Schools at North Lauderdale Elementary.

Social Studies Programs
The newly revised Social Studies Imagine Standards-Based Curriculum incorporates several fields, using literature, science, technology, and the artg
to enrich the canvas on which students learn. Personal and global perspectives are essential elements throughout the four social studies strands of
History, Geography, Civics, and Economics. Embedded within these strands are themes ranging from cultures to environments, providing for the
integration, extension, and application of knowledge to active participation in a global society. The Next Generation Sunshine State Standards arg
organized by grade I evels for grades K -5, and the s trands r epresent a formulation of t ime-based ¢ ontent i n history, g eography, economics,
humanities, civics, and government. Humanities will have a strong requirement for cross curricular content with emphasis in language arts, fine arts,
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and music through non fiction texts.

Primary Social Studies (Grades K-2)
The Primary grades Social Studies curriculum presents history as a great story. Students learn about the beliefs of early people by reading myths
and legends; about the similarities and differences among cultures by acting out folktales; and about the symbols and values of citizenship as part of
a classroom community.

Features of the Primary Social Studies Program:

Interactive environment to promote democratic principles and social skills

Integration of disciplines and incorporation of technology and fine arts through hands-on, minds-on activities

History as a story to include myths, legends, folktales, biographies of leaders, and tales of great adventures of the past
World and A merican hi story to include the study of A ncient E gyptian py ramids, e xplorers o fthe new w orld, and other k ey hi storical
structures, events, and ideas

People, places, beliefs, and traditions of other times and cultures
People, places, beliefs, and traditions that tie us together as a nation
Resources to explore current as well as past events

Tools of geography

Decision making and being good consumers

Simulations related to grade level theme

Service projects related to grade level theme

ANENENEN

ANENENENENE NN

Intermediate Social Studies (Grades 3-5)
The Intermediate grades Social S tudies curriculum provides a multi-faceted picture of U.S. and world history. The past is chronicled as a
compilation of stories and events that inspire the imagination. Students learn to view the world from alternative perspectives as they create historical
models and replicas, conduct s eminars and debates, and investigate issues related to their school and community. A's active and r esponsibleg
members of the Intermediate grade levels, these students play an important role in the design and implementation of service projects.

Features of the Intermediate Social Studies Program:

Active learning environment with a variety of media resources

Culture of inquiry where students study implications of social, political, and economic events as they impact the present and future
In-depth study of social studies topics in which students make choices about what they study and produce

Significant issues and events of U.S. and history, the history and culture of diverse social groups, and the environment

Historic literacy with exposure to key concepts related to history and geography

Dynamics of geography as it relates to people, places, and time

Key concepts of state and federal government

Leaders from various fields, cultures, and times

Fundamental concepts of economics as they relate to individuals, institutions, and societies

ASANENE NN N NENEN
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Our instructional resources are researched-based and address various learning styles and differentiated levels:

e Mathematics: Houghton Mifflin Harcourt Go Math Program and Fast Math
e Picture Perfect Science and Social Studies
e Intervention Reading: MacMillan Triumphs

Instruction

All classrooms utilize differentiated instruction, ha nds-on 1 earning a nd m ultiple m odes of instruction to reach all learners. Teachers have had
professional development on e ffective instructional strategies, monitored regularly by the leadership team. They have increased time on task and
requiring teachers to improve their delivery and methodology. These key instructional techniques have provided continuity, order and consistency
throughout the school.

Collaboration and respect for others with project-based activities

Presentation of information and findings using current resources and technology
Simulations related to grade level theme

Participation in a service projects related to grade level theme

Reading: MacMillan Treasures Program. The Daily Five Reading Philosophy

Higher order questioning techniques: The Planning and Preparation Section of the Imagine Curriculum Guide is a resource for higher order
questions. Teachers are encouraged to use and post appropriate questions when working on specific skills. These questions are also in their
lesson plans. Teachers use questions to clarify, probe assumptions, probe reasons and evidence, ask for viewpoints and perspectives, proved
implications and consequences and questions that encourage students to explain their thinking. Teachers teach students to ask questions of
themselves and their peers. This creates and sustains an intellectually stimulating classroom environment that values student participation
and thoughtfulness.

Clearly Written Objectives and Timely Feedback: Teachers have daily objectives for each lesson on the board written in student friendly
language. Students are able to e xplain w hat they 1 earned for each l1esson during the day. W ebb’s D epth of K nowledge and B loom’y
Taxonomy provide a model for teaching critical thinking skills in any subject area. Teacher use the taxonomy to plan lessons and activities
with the whole class and small groups that keep lesson engaging. S etting objectives provides students with direction for their l earning|
Criterion-referenced feedback, assessment feedback, peer feedback, self assessment feedback keep students informed of their progress.
Positive Reinforcement: Teachers deliberately, through lessons and examples of historical people, show the connection between effort and
achievement. Students chart effort and achievement through progress reports and report cards. Focused discussions on students’ attitudes
and beliefs provide the avenue to change behavior through our character education program which recognizes and rewards positive attitudeg
and behavior. E ffort and recognition speak to the attitudes and beliefs of students, and teachers must show the connection between effort
and achievement. Instructional strategies include sharing stories about people who succeeded through repeated e ffort, giving and ha ving
students keep a log of their weekly efforts and reflecting on those achievements often. We focus on symbolic recognition where students
will have a way to remember a significant event that produced a rewarding result. According to research, recognition is most effective if it
is contingent on the achievement of a certain standard. We believe symbolic recognition works better than tangible rewards.
Differentiated Instruction: Teachers differentiate the assi gnments and c enters for students on grade level, approaching grade level, and
beyond grade level. We strive to effectively reach students of varying readiness, interests and experiences in the world. Teachers engage
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students through different learning modalities and use varying instructional approaches matched to student learning styles and needs.
Learning Centers: Teachers prepare activities and materials designed to teach, reinforce, and extend a particular skill or concept. Activities
address specific learning levels and learning styles. Learning centers motivate students to be self-directed with their explorations of topics.
Integrated Technology: Technology is a critical tool for learning and is part of the daily routine in each classroom. Every classroom is
equipped with c omputer w orkstations with Internet a ccess, on-line ac cess to reference material and access to the school’s instructional
software collection. Students have access to programs to review information or to prepare individual and group assignments.
Project-Based Learning: Project-based learning is central to our incorporation of multidisciplinary instruction. Projects allow students an
opportunity to apply the skills and concepts mastered in class to real world problems or situations. Critical thinking and problem solving,
required through the projects, engage student in activities that require them to inquire, conjecture, invent, create, produce and find answers
to relevant problems.
Cooperative Grouping: Grouping students to work collaboratively and cooperatively offers benefits for learners. In small groups, students
can share strengths and also de velop their w eaker skills. They de velop interpersonal skills and learn to deal with c onflict. C ooperative
groups are guided by clear objectives; students are engaged in numerous activities that improve their understanding of sub jects explored,
Benefits of cooperative learning include improvements in communication, decision making, and conflict-resolution skills.

Modeling Using Concrete Tools: Modeling will be employed as an integral part of instruction at every level, in every discipline, and for
every purpose. Such techniques as “Read and Say”, picture maps and KWL charts will be among the daily tools for teaching students tq
embrace the skills. Graphic organizers will be used to help transform the ‘invisible into visible’ information. Students will break a concept
into its similar and dissimilar characteristics using T-charts, Venn diagrams, cause and effect links, and compare and contrast organizers
Research shows that knowledge is stored in two forms: linguistic and visual (nonlinguistic). The more students use both forms in the
classroom, the more opp ortunity they have to achieve. W e believe use of nonlinguistic representations not only stimulates but also tq
increases brain activity.
Home Learning: Homework provides students with the opportunity to extend their learning outside the classroom. O ur home learning
varies by grade level and is based on data. Home and school works closely together to ensure student academic success. Our homework
reinforces classroom lessons, provides for individual instruction, improves student performance through practice, helps establish effective
study habits and involves parents in the education process.
Checking for Understanding Collaborative Structures: Checking f or s tudents' unde rstanding o f'i mportant i deas and conc epts h elps
instructors gauge what students are getting and what they need to work on more. It also provides useful feedback to help you plan ways tq
better meet your students' needs. Instructors who check for understanding usually feel more connected to their students' learning and have a
better sense of what to expect from their students' writing.

Implementation of specialized instruction for students, particularly of those below grade level

Our instructional program emphasizes differentiation or rather a specialized instruction for students that focus on their specific needs. We do nof
adhere to a one size fits all method of instruction. Our teachers follow the “I do, we do, you do” gradual release model which emphasizes a well
planned whole group lesson with systematic student engagement and practice in order to have frequent checks for understanding. Teachers record
observations through anecdotal notes or skill checklists to document student responses. We do not leave observations during the practice times up tq
a teacher’s memory. Once noted that students are struggling with the grade level content taught during the whole group lesson, teachers will design

specialized lessons addressing the students needs.
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We implement the Response to Intervention Model. Response to Intervention, most often identified as a three-tiered approach (Tier 1, Tier 2, Tie
3), is recommended as a way to integrate educational problem-solving school wide. By using the “Response to Intervention (Rtl) model we provide
high-quality instruction and intervention matched to student needs, monitor progress frequently to make decisions about changes in instruction o1
goals and apply child response data to i mportant ¢ ducational de cisions. Rtl is applied to decisions in general, remedial and special edu cation,
creating a well-integrated system of instruction/intervention guided by child outcome data.

As we conference with each student on their learning suc cesses and challenges, we design instructional plans to address these needs. We arg
committed to educating the students of Imagine School at North Lauderdale in ways that will meet and exceed reading expectations for life-long
learning. Specific goals of our reading program are to increase the number of students reading at and above grade level, and to reduce the number
of students reading below grade level. These goals are supported by classroom daily schedules that provide at least 90 minutes of uninterrupted
reading instruction for every student, an additional 30 minutes of instruction for those students reading below grade level, and an integration of
reading strategies across the curriculum. The goals are further supported by high-quality instruction with the use of a Comprehensive Core Reading
Program (CCRP) correlated to all Reading and Language Arts Sunshine State Standards and the five areas of reading stipulated by the Florida
intervention for those students that are reading below grade level. The goals and features of our reading curriculum reflect the philosophy of the
Just Read, Florida! Office to use Scientifically Base Reading Research (SBRR) found in the National reading Panel Report and in the No Child Lefft
Behind legislation (2001), and complement the philosophy of the Broward County School District. We are committed to educating the students of
Imagine Charter School in ways that will meet and exceed reading expectations for life-long learners.

Two Hour Reading Block

10 minutes Whole Group | Engaging Read-Aloud
10 minutes “I Do” Explicit Instruction
g | 20 minutes “We Do” Shared Instruction
S | 80 minutes Differentiated | Small Group Differentiated Instruction
§ Ig‘ Center
k= E Instruction

Initial Instruction
We believe that initial instruction is the first line of defense against reading difficulties. As illustrated in the schedule above, this portion of reading
instruction is designed to meet the needs of all students through the use of the Comprehensive Core Reading Program designed to support explicit
and systematic teaching of grade-level skills and concepts, and to meet the needs of s tudents working either above or b elow grade level through
differentiated i nstruction d elivered t hrough t he flexible g rouping a nd 1 earning ¢ enters m odel. B elow is a de tailed de scription o f our i nitial
instruction components.
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Core Benchmark Instruction for All Students

Initial Instruction with the Core Curriculum Reading Program

Examples of programs implemented at Imagine Charter include MacMillan Treasures. Imagine School implements a C ore Curriculum R eading
Program (CCRP) from the state’s approved list of materials and resources. This program, selected by the academic task force, is on the level of the
majority of students in the class. The program correlates to all Reading and Language Arts Sunshine State Standards and effectively addresses each
of the five areas of reading: phonological awareness, phonics, fluency, vocabulary, and comprehension.

The teachers of Imagine Charter School are trained in a systematic, explicit approach for teaching reading, especially for students learning to read
and for struggling r eaders. T he instructional routines a nd ¢ lassroom m anagement r outines o ft he C CRP s upport the de livery of's caffolded
instruction that is explicit and systematic, delivered through teacher modeling, and shared practice, guided practice, and independent application
This “I do, we do, you do” instructional routine provides a gradual release of responsibility to ensure that students sufficiently master skills so they
can read independently on schedule ateach grade level. The CCRP also incorporates research based strategies and materials such as reading
routines, teacher read-alouds, practices for introducing new skills and reviewing skills formerly taught, leveled materials for guided reading and
explicit skill instruction, and classroom libraries. The CCRP also includes strategies for differentiated instruction, such as specific practices for
teaching the same skill to students reading at, below, or above grade level. Examples of these strategies might include repeated reading for students
below grade level, and question generation for those reading above grade level. Programs such as MacMillan also include Assessment tools and
schedules (screening, progress monitoring, diagnostic, and formal assessments) to support teachers with flexible grouping, identification of skills for
review/reteaching, and progress monitoring to ensure all students are on track to meet reading goals.

The five essential components of r eading instruction are explicitly and systematically taught during initial instruction of the reading block, and
through differentiated strategies and supports for those students identified as needing additional time above and beyond the 90 minute uninterrupted
reading block.

Component Instructional Approach Resources
Phonemic Instruction teaches students to manipulate phonemes (segment sounds, | MacMillan Treasures and
Awareness blend s ounds) w hile us ing t he | etters of the a Iphabet. P honemic | Triumphs, Riverdeep-Destination

awareness and phon ics i nstruction are co ordinated so teachers t each | Reading, Fundations, Early
letter-sound ¢ orrespondence a fter s tudents de monstrate ph onemic | Success
awareness of the sound.

Phonics Explicit and systematic instruction will teach skills such as sound-letter | MacMillan Treasures and
relationships, blending and decoding, and phonics related spelling. Triumphs, Riverdeep-Destination
Teachers ensure that students understand the goal of phonics Reading
instruction is reading connected text.

Fluency Instruction provides models for fluent reading through guided oral | MacMillan Treasures and

reading oppo rtunities such as shared r eading, interactive r ead-alouds, | Triumphs
partner reading, and independent reading of “just right” text. Repeated
reading t o build automaticity a nd ph rasing a ctivities w ith o ral a nd
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written language are also used to improve fluency.

Vocabulary Instruction deepens students’ knowledge of word learning strategies for | MacMillan Treasures and
listening, speaking, reading and writing vocabulary. Robust vocabulary | Triumphs, G reat S ource Reader’s
instruction through di rect teaching, rich ¢ ontexts, r ead a louds, w ord | Handbook, ¢ ontent ba sed

parts and relationships using graphic organizers, and multiple exposures | generated vocabulary lists
to new words highlight this component.

Comprehension Instruction e xplains and model the use of effective strategies such as | MacMillan Treasures and
using pr ior k nowledge, ge nerating que stions, s elf-monitoring, fix-up | Triumphs, G reat S ource, nov el
strategies, cooperative learning, and graphic and semantic organizers. | studies, SRA Corrective Reading
Students a re p rovided w ith m ultiple opp ortunities to pr actice pr e- | Series

reading, during reading, and post- reading strategies.

Strategic Instruction for All Students
For many students, core lesson plans for initial instruction and cumulative review are not sufficient to impact student ability in learning to read. The
CCRP is designed to accommodate s truggling r eaders w ith a dditional targeted instruction in s mall groups. S ince the instructional targets ar¢
determined by assessment results, the membership of the small groups will constantly change throughout the school year. Differentiated instruction
always begins with student data and, therefore, remains flexible in order to align instruction with the specific needs of each child.

Supplemental reading programs and resources that enhance the instruction of the CCRP may be necessary to support the reading growth of students
These programs are selected from state approved resources, and based on progress monitoring data such as F AIR and the Broward Assessment
Tests and bi-monthly focus tests to meet the needs of flexible groups of children. Materials provide teachers with explicit instructional sequences
and research based strategies t o ensure st udent success in the five components of r eading. MacMillan Triumphs, SRA C orrective R eading,
Fundations, Early Success, and Soar to Success intervention programs, technology programs, Great Source V ocabulary, and novels are materials
that provide a range of leveled, skill-based and high-interest to support differentiated reading instruction.

Guided reading in small groups with centers which focus on reading skills is the delivery system that is the perfect complement to the CCRP and
facilitate t eachers in differentiating i nstruction, and maximize the time students ha ve for on -target, on-time 1 earning. T he teacher cen ter will
provide opportunities for teachers to meet with flexible groups of students, while other students are working at various pre-determined centers to
practice previously taught skills and concepts.

Reading Centers

Teacher Center Individual or small group tutorials
(Screening, progress monitoring, diagnostics, guided reading, iii, etc.)
Computer Center Skill practice
(phonemic awareness, phonics & fluency, vocabulary & comprehension)
Word Study Center Skill practice t hrough ha nds-on activities — May include instruction ( Sound-segmenting, w ord
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building, blending, etc.)

Read to Self Center Deep thought processing

(Comprehension, activating prior knowledge, brainstorming, semantic mapping, building schemas,
elaborating, paraphrasing, etc.)

Listen to Learn Application

(Comprehension, fluency, or al 1 anguage, de codable book s, ¢ horal reading, r ead-along book s,
leveled classroom libraries, etc.)

Write About Reading Skill and concept practice

(Sound-letter relationships, dictation & spelling, vocabulary, comprehension, etc.)

Teacher Center for Small Group Instruction

Instruction for proficient readers is informed by screening and progress monitoring assessments and is differentiated during small group guided
reading at the Teacher Center. The needs of these students are met through the use of the CCRP leveled texts for guided reading as well as through
multi-leveled classroom libraries. Opportunities are provided for students to practice and apply strategies in text that provides enough challenge for
them to be successful with teacher support, develop fluency and comprehension, interact with one another through strategies such as reciprocal
teaching and responding to text. At the teacher center, we use the following reciprocal teaching procedure with students sharing a common text or
leveled reader.

1. Questioning: A student assumes the role of "teacher" and reads aloud a segment of a passage as group members follow along silently. The
group members then pose questions that focus on main ideas.

2. Summarizing: The "teacher" answers and summarizes the content.

Clarifying: The group discusses and clarifies remaining difficulties in understanding.

4. Predicting: The group then makes a prediction about future content. Next, a second student takes on the role of teacher for a subsequent
segment of text.

W

Students reading below level as identified by FAIR screening and progress monitoring assessments using mini BATs meet with the teacher and/or 4
coach during center rotation time of the reading block. S tudents needing i mmediate intensive intervention receive an additional 30 minutes of
instruction beyond the uninterrupted 90 minute reading block between three and five times a week. This additional intervention time are described
in the intervention paragraphs at the end of this section. Teachers use progress monitoring data to form flexible groups of students based on reading
levels, assessment levels, or a need for instruction related to a specific skill. These groups remain small in number (5-7 students), and change ag
needed based on on-going progress monitoring. Due to a need for explicit, systematic teaching of skills and concepts for these small groups, ong
day a week the small group teacher center instruction is often a skills-focused lesson that targets specific gaps or needs identified through our focug
assessments as our secondary benchmark. Imagine has use Broward County’s “Instructional Grouping/Instructional Strategies Chart” to determine
frequency of additional intensive interventions. Students classified as Category 5 or 6 receive daily additional intensive interventions. Category 3
and 4 students receive additional intensive interventions up to three days a week.

Reading Center
Teachers plan systematic instruction so that skills and concepts are taught in a logical progressive sequence. Students work at learning centers on
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carefully designed tasks that provide opportunities for practice and application. Multiple practice opportunities are intended to help students master
and retain new skills and concepts. Assessments are designed and used in a timely fashion to monitor skill acquisition as well as students’ ability tq
apply new skills, to retain them over time, and to use them independently.

Teachers utilize data to produce each center’s curriculum objectives and students’ instructional levels as well as address the learning modalities,
Teachers use FAIR datato determine s tudents’ i nstructional 1 evels (Lexile | evels) and mini-BAT ass essments to progress m onitor s tudent
proficiency with New Generation Sunshine State Standards. Advantages of this approach are:

e Effectiveness of a small group delivery system for initial instruction
Teacher center for daily flexible group instruction
Learning center task cards correlated to Sunshine Standards and CCRP objectives
Learning center task cards to effectively address each of the five essential reading components
Supplemental task cards to address any gaps within the CCRP
Learning style task cards to support all learning modalities
Correlated software to support curriculum objectives
Maximized time due to sustained instructional routines and organization of environment
Student empowerment and responsibility to motivate learning
Collaborative environment to support learning with and from one another

Students struggling in mathematics also receive intervention through extended time, instructional technology and special programs. O ur baseling
data for math from the SAT 10 are disaggregated by the problem solving strands: number sense, geometry, measurement, data and probability and
procedures w hich include all computations. A n e mphasis on pr oficiency with key topics and a focused, c oherent progression o f mathematics
learning is the norm at our school.

The term focused =engage with adequate depth in the most important topics

The term coherent = marked by effective, logical progressions from earlier, less sophisticated topics into later, more sophisticated ones
The term proficiency = students should understand key concepts, achieve automaticity as appropriate (e.g., with addition and related
subtraction facts), develop flexible, accurate, and automatic execution of the standard algorithms, and use these competencies to solve
problems

Mathematics centers allow teachers to with small groups on areas of need reflected from the data. Explicit instruction with students who have
mathematical difficulties has shown consistently positive effects on performance with word problems and computation. Results are consistent for
students with learning disabilities, as well as students who perform in the lowest quartile. The term explicit instruction means that teachers:

Provide clear models for solving a problem type using an array of examples

Provide extensive practice in use of newly learned strategies and skills

Provide opportunities to think aloud (i.e., talk through the decisions they make and the steps they take)
Provide extensive feedback
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Students rotate from these hom ogeneous groupings for direct teacher instruction to heterogeneous groups. R esearch has been conducted on a
variety o f c ooperative | earning a pproaches. O ne such a pproach, Team A ssisted I ndividualization ( TAI), ha s be en shown to improve s tudents’
computation skills. This highly structured pedagogical strategy involves heterogeneous groups of students helping each other.

Research on instructional software has generally shown positive effects on student achievement in mathematics as compared with instruction that
does not incorporate such technologies. These studies show that technology-based drill and practice and tutorials can improve student performance
in specific areas of mathematics. Students also use FCAT explorer to review skills in the state testing format. Our emphasis to improve mathematicy
instruction for all student especially those that are struggling can also be seen in our use of other resources such as Fast Math.

The reasons for computational fluency are multifaceted. They include

e Some of this time should be dedicated to ensuring that these students possess the foundational skills and conceptual knowledge necessary
for understanding the mathematics they are learning at their grade level

® Quantity and quality of practice

e Emphasis within curriculum

® Parental involvement in mathematics learning

e Textbooks that are focused on our state standards with less repetition from grade to grade and problems that are challenging and sufficient
practice that ensures fast and efficient solving of basic fact combinations and an understanding of the concepts that are the foundation for
mathematical achievement.

implement the following ten best strategies in mathematics for all our students, but especially those who are struggling.

1) Provide Opportunity to Learn (OTL): The extent of the students’ opportunity to learn mathematics content bears directly and decisively on
student mathematics achievement. Students participate in a ninety minute mathematics block. T hose students who do not succeed with the
regular core curriculum and given addition support in Tier II additional support using supplemental material and support from our math coach|,
Great Source Math Success and Great Source Math at Hand are supplemental materials that give students extra practice with the math strands:
geometry, measurement, data and probability, number sense and algebra.

2) Focus on Meaning: Focusing instruction on the meaningful de velopment of i mportant mathematical ideas increases the level of student
learning. W e make connections between and within concepts (i.e. relate subtraction to addition). W e make connections to prior knowledge,
We make connections with other subjects and support students intuitive notions and methods.

3) Teach new concepts and skills while problem solving: Students can learn both concepts and skills by solving problems. Research shows that
students who develop conceptual understanding early perform best on procedural knowledge later. Our teachers simultaneously work on skill
development and problem solving. There is evidence that if students are initially drilled too much on i solated skills they have a harder time
making sense of them later on.

4) Provide opportunities for both invention and practice: Giving students both an opportunity to discover and invent new knowledge and an
opportunity to practice what they have learned improves students’ achievement.

5) Be open to student solution methods and student interaction: Teaching that incorporates students’ intuitive solution methods can increase
student learning, especially when combined with opportunities for student interaction and discussion.
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6) Institute Small Group Learning: Received help was most effective when it was in the form of el aborated explanations rather than just the
answer and then applied by the student to the current problem or to a new problem.

7) Facilitate Whole Class Discussion: Whole-class discussion following individual and group work improves student achievement. Research
suggests that whole-class discussion can be effective when it is used for sharing and explaining the variety of solutions by which individual
students have solved problems.

8) Concentrate on Number Sense: Teaching mathematics with a focus on number sense encourages students to become problem solvers in a
wide variety of situations and to view mathematics as a discipline in which thinking is important.

9) Use Concrete Materials: Successful teaching requires teachers to carefully choose their procedures on the basis of the context in which they
will be used, available research suggests that teachers should use manipulative materials in mathematics instruction more regularly in order tg
give students hands-on experience that helps them construct useful meanings for the mathematical ideas they are learning.

10) Use calculators thoughtfully: Using calculators in the learning of mathematics can result in increased achievement and improved student
attitudes.

Teachers plan instruction with the end in mind. Assessment is an integral part of the instructional cycle. As with the Next Generation Sunshine State
Standards, our Imagine Curriculum Guide outlines what students should know and be able to do by the end of the year. Some examples of our
expectations for mastery include:

Fluency With Whole Numbers
® 1) By the end of Grade 3, students should be proficient with the addition and subtraction of whole numbers.
e 2) By the end of Grade 5, students should be proficient with multiplication and division of whole numbers.
Fluency With Fractions
e 1) By the end of Grade 4, students should be able to identify and represent fractions and decimals, and compare them on a number line or
with other common representations of fractions and decimals.
e 2) By the end of Grade 5, students should be proficient with comparing fractions and decimals and common percents, and with the addition
and subtraction of fractions and decimals.
Geometry and Measurement
e 1) By the end of Grade 5, students should be able to solve problems involving perimeter and area of triangles and all quadrilaterals having
at least one pair of parallel sides (i.e., trapezoids).

A math and science resource 1ab has been established for teachers to check out resources for hands-on activities. The 1ab includes tools and
instruments for science experiments as well as m ath manipulatives. To emphasize inquiry and exploration, the school participates in an annual
school-wide science fair. In grades K-3, whole class and group projects are displayed. In grades 4 and 5, students create an individual project. The
first and second place winners in ten categories for grades 4 and 5 move on to compete in a regional fair and state fair where they compete against
other Imagine Schools. S tudents are encouraged to solve problems through inquiry and investigations using the scientific method. Many of our
classrooms are equipped with technology resources, such as promethean boards and document ¢ ameras. T eachers are enc ouraged to use many
resources and materials to engage students in learning. Maps, globes and other visuals aids add reference points to a child’s toolkit for learning. Oug
media center contains a variety of books in all genres for students to check out and for teachers to target for units of study.
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Accelerated Reader, Book It and Imagines’ Advanced Reading Challenge are used to promote independent reading. By providing these literacy rich
incentives, students are encouraged to take responsibility for their learning. Imagine’s Advanced Reading Challenge is open to Imagine students in
grades 3 -12 and encourages student responsibility for independent work. After reading each book from the Imagine S chools A dvance R eading
Challenge list, the student creates a new entry in the Reading Portfolio Table of Contents. From an array of choices encompassing oral, kinesthetic,
written, visual and graphic modes, students select how best to convey their understanding of the literature. Specific titles representing classic texts
are provided to the student who is required to read 25 total books. Each finished product is shared with the class through an oral presentation. All
completed projects are maintained in the students’ portfolio. The goal of the Advanced Reading Challenge is to challenge students to read 25 books
over the course of one school year and complete short projects to demonstrate understanding of the text.

Intensive Intervention Models for Students Below Grade Level
Intervention is an additional targeted intense instruction, scheduled for students who continue to struggle with learning despite efforts to meet thei
needs during the conventional allocated classroom time. We analyzed our 2009-2010 data and found that our intervention model for math was more
effective than that for reading. When addressing the barriers in our School Improvement Plan, we were able to replicate our math model for reading]
Certified teachers provide the additional time for our struggling readers and mathematicians. We have a schedule for push-in and pull out support,
Students are strategically placed in these support groups depending on their needs as disaggregated from our SAT 10 baseline data, previous year’s
FCAT scores and BAT data. With the reports from these three sources, we were able to pinpoint gaps in learning, needs for additional practice and
changes in instructional delivery methods. Each support teacher is e quipped with an intervention plan folder designating the day’s lesson and
reporting back to the teacher the student’s mastery outcomes. This procedure for com munication provides a seamless avenue toward academig
success. The goal of our supplemental education program is to provide a structured system that is well organized for the tutor/pull out teacher and
provides constant communication between that support staff and the classroom teacher. Careful scheduling maximizes student time on task in their
weak areas. Part of the system includes student folders are organized in a blue crate in each classroom. Teachers use the materials when they target
small groups in their teacher centers and our “pull-out” support teacher also uses these materials during an additional time that doesn’t interrupt the
students’ core subject instruction. Teachers seamlessly continue with the prescribed lessons designated in the folders following the sequence that
the “pull-out” teacher has initiated. Students progress is monitored on each targeted lesson quantitatively by recording the assessment score and
qualitatively by writing a brief description of the child’s experience that day. This progress monitoring tool follows the student each time he/she i
“pulled out”; the progress monitoring form is filed in the student folder and placed back in the blue crate for reference. Teachers dedicate a weekly
planning period to support lowest quartile students in reading and math. In science, teachers have targeted fluent readers who are most able to
comprehend difficult content and higher text complexity. Tutorials for these groups 2-3 times a w eek proved beneficial last year. We also have
teachers meet with the same group to repeat one of the lessons we did in Pull-Out sessions once a week. This promotes communication between the
Pull-Out Teacher and Classroom Teacher about the specific children more often and proved to reap reward. "Two heads work better than one."

In addition to this daily support, students are also given options to attend after school tutoring and Saturday School. We have a comprehensive threg
hour program each Saturday that addresses the strand in reading and math through a rotating schedule. In Saturday school, we are targeting fluency
through the use of high interest novels and vocabulary through strategic instruction. W e know that comprehension is far more than recognizing
words and remembering their meanings, we also believe that if a reader does not know the meanings of a sufficient proportion of the words in thg
text, comprehension is impossible. That is why we are focusing our instruction on these two areas during our supplemental programs on Saturday,
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One of the most enduring findings in reading research is the extent to which students’ vocabulary knowledge relates to their reading comprehension,
The National Reading Panel concluded that comprehension development cannot be understood without a critical examination of the role played by
vocabulary knowledge. Given that students’ success in school and beyond depends in great measure upon their ability to read with comprehension,
we feel the urgency to provide instruction that equips students with the skills and strategies necessary for lifelong reading.

This is true in mathematics as well, therefore, fluency and vocabulary are being targeted in Saturday school for math. E ducators and c ognitive
scientists agree that the ability to recall basic math facts fluently is necessary for students to attain higher-order math skills. We know that our
students have fixed limits on the attention and memory necessary to solve math problems. Many of our students are constantly stopping to compute
basic facts answers, so less of their thinking capacity can be devoted to higher level concepts which are required with our Next Generation Sunshing
State Standards. One way around these limits is to have certain components of a task be come s o routine and over-learned that they become
automatic. Targeted lessons focus on making computation automatic so that the critical concepts involved in sorting out the necessary information
from mathematical word problems can be where students use their brain power. We a Iso strive to foster a rich and robust vocabulary that will
enhance students’ ability to solve problems. Through fluency with math facts and a broadening of mathematical vocabulary, the school is making
great strides with young, struggling mathematicians through our Saturday School Program.

The newly reconstituted administrative team has initiated two after school programs. The Chancellor Supplemental Educational Services Program,
called PC PLUS replicates the researched-based Project CHILD (Changing How Instruction for Learning is Delivered) student centered approach,
PC (Project CHILD) PLUS (Pathways Leading to Ultimate Success) incorporates a triangulated system of three learning stations: computer, hands-
on and paper/pencil. This system provides active student engagement at the end of the day, when other approaches might not keep a s tudent’s
learning level high. It fosters an enthusiastic learning experience, adapts to differentiated learning styles and fosters character development. This
program provides a “Learning Gain Success Plan” for each student by designing a unique learning path dependent on their individual progress
monitoring a ssessments. The s econd a fter s chool program w e of fer is R ocket L earning. This p rogram incorporates i nstructional methods and
curricula that have been proven to help diverse groups of learners achieve significant academic gains in a relatively short period of time. T hg
instructional materials used are “Lift off in Literacy” and “Lift off in Math”. Rocket Learning provides learning plans and a curriculum that are
customized to handle the learning needs of students with disabilities and limited English proficiency. “Take off in Literacy” - focuses on reading
and writing, and helps students develop their capacity to comprehend, analyze and produce oral and written messages. “Take off in Math” — helpg
students develop their quantitative skills and apply them in practical situations. This program makes ample use of manipulatives and focuses on
helping students formulate and solve word problems. In groups of no more than eight, teachers can not only work on the skills but build confidence,
This constructivist program fosters the learning process through the execution of practical exercises that are entertaining and engaging for studentg
from a variety of backgrounds. In both of these supplemental educational services, teachers are provided with all of the materials (books, manuals,
manipulatives, school supplies) r equiredt o1 mplementt he programs ef fectively. Teachers are a Isot horoughly t rained on the p ractical
implementation of the programs. Program directors/liaisons of each of the programs are teachers on our staff. This provides the continuity from the
school day to the after-school support that the students are offered.

Data-driven decision-making
We use qualitative and quantitative data to inform and guide instructional planning aligned with the Next Generation Sunshine State Standards. We
provide opportunities for summative and formative assessments designed with a specific purpose for a particular audience.
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Given periodically to determine at a particular point in time w hat s tudents know and do not
know.

Associated with standardized tests such as state, district and classroom programs.

An accountability measure that is generally used as part of the grading process.

Summative Assessment “of”
Learning

Part of the instructional process
Provides the information needed to adjust teaching and learning while they are happening.

Formative Assessment “for”
Learning

oo 00 O

In addition to the district and state assessments, Imagine Schools has developed a comprehensive assessment program using an on-going assessment
diagnostic continuum.

On-going Assessment:
A Diagnostic Continuum

Preassessment Formative Ascescment Summative Aszezsment
(Finding Out)  (Keeping Track & Checking —up) (Making sure)

: 1 s a

Imagine strategically uses the assessments made available through Imagine, Broward County School Board, the Florida Department of Education
and various publishers to provide teachers with the necessary tools and reports that will lead to productive data driven decisions about effective
instruction. Results are m ade av ailable t o the staff as soon as their sc anning, scoring and reports have been generated by Imagine Schools,
Depending on the grade level, other instruments are used to collect baseline data during the opening weeks: FAIR, FLKRS, ECHOS, DAR, STAR|
BAT and our focus tests and the mini-BATS are among them. Professional development ensures that teachers are conversant with and competent in
the analysis of all data.

We determine a student’s academic level at the beginning of the year with our SAT 10 administration. Information we receive from our SAT 10
assessments include:

e Learning Gain Report

e Multi-Test Class Report

e (Class Clusters Summary Report

45




Name of Charter School Seeking Renewal: Imagine Schools At North Lauderdale Elementary Location Number: 5171

e Instructional Grouping Report
e Item Analysis — containing the description of the Benchmark Content Cluster

Administrative reports: Summarize for principals and the leadership team the progress of whole grade levels in reading: word reading, word study,
vocabulary and comprehension and the key areas of mathematics

Problem Solving: Summarizes mathematical strands of geometry and measurement, algebra, data and probability and number sense and operations
and Procedures which includes c omputational skills w orking w ith rational and irrational numbers. Teachers and administrators are able to seg
where students begin to struggle with conceptual knowledge on the reporting areas of communication and representation, reasoning, and making
connections. Grade 1 evel leaders and curriculum s upport receive r eports i ndicating strengths and weaknesses w ithin grade 1 evels impacting
curriculum maps, pacing and focus calendars. Professional development is differentiated based on these results and also are able to enhance ou
teacher mentor programs by seeing teachers who are having successes and those who may struggle with certain concepts. These reports indicate
class gains. Individualized plans can be created from the student reports, which compare students to the national norm.

Student Reports: A detailed account of how students performed by clusters; such as structural analysis, phonetic analysis of consonant sounds and
vowel sounds as well as specific vocabulary delineations of synonyms, multiple meaning words and context clues. The comprehension strand is
broken down by the genres of literacy, informational and functional text in which the process skills are assessed such as: recalling details, main idea,
classification, compare and contrast, author’s purpose, fact and opinion, and drawing conclusions.

Mathematics Report:  Account o f's tudent proficiency t hat bui Ids on t he ¢ omprehensive foundation built by the N CTM ( National C ouncil o f
Teachers of Mathematics). E ach item on the test is classified first by its mathematics content and then according to the mathematics process if
assesses. Number Sense includes all operations as well as fractions, decimals and percents. Algebra includes recognizing and completing patterns,
Geometry and Measurement includes estimates of sizes, comparing of figures and w orking with time and money, D ata and P robability include
interpreting tables and graphs as well as identifying possible outcomes and the probability of simple events.

Grouping Report: Sort students by an achievement score within each clustered skill. This allows teachers to form skill groups based on individual
student need.

Parent Reports: Parents are asked to attend conferences where they discuss their child’s data with the teachers and assume an active role in their
child’s learning. Parents will receive a spring report also so that they can see their child’s growth for that given year. Because learning gains is of]
most importance to teachers and staff, Imagine expects students to make more than the expected a school year’s growth.

Data-driven de cision m aking using two ¢ omplementary a ssessment p rocesses i s em phasized. Formal A ssessments w hich a re large scalg
standardized assessments and Classroom-based Assessments are selected or designed and implemented by the classroom teacher.

Formal Assessments include:
Standardized Tests - Standardized tests, taken by each student semi-annually, are used to plan improvements in program delivery. The state and
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district tests are administered according to the provisions of the district’s policies and the state’s educational legislation

School Climate Surveys - An annual School Climate Survey of parents, students, and staff is conducted in each grade level and will be taken intq
consideration by I magine w hen c alculating a nnual I magine s chool grades.The pur pose of the survey isto gather i nformation regarding w hat
students, parents, and staff think about the school and their ideas on how the school can be improved in areas such as curriculum, leadership, parent
support, student learning, school safety, and facilities. S urvey results will provide us with critical feedback on s takeholder p erceptions and will
serve as a guide for improving school services.

Standards-based Unit Tests - These tests measure student achievement on the Imagine S chools grade-level standards-based curriculum content,
Unit tests are given to all students at the end of each nine-week period in reading language arts, mathematics, science and social studies.

Writing Assessments - Imagine Schools at North Lauderdale administers monthly writing assessments to measure student writing proficiency. The
tests require students to write responses to assigned topics in a single testing period. Teachers and students will use diagnostic feedback to guidg
teaching and learning.

Diagnostic Base-line Tests - These are administered to collect base-line information in order to assess academic levels for student’s academic level.

Imagine Benchmark Assessment Tests - The Imagine Benchmark Assessment System was developed as a support instructional placement decisions.|
Benchmark Assessments have been designed to advance teaching and learning in several important ways. First, they provide teachers with quick|
reliable feedback twice a year on how students are progressing toward s tate and na tional s tandards. S econd, they provide s chools with timely
information about the strengths and weaknesses of classes and grade levels on the major standards of reading and mathematics. And, most
importantly, they provide teachers with targeted strategies for helping students learn those things that the Benchmarks indicate they still need tg
master. The Imagine Benchmark Assessments are available online through an internet-based system that enables tests to be created, delivered, and
reported electronically. Online delivery of the Imagine Benchmark Assessments will allow schools to administer the assessments on a continuous
basis us ing any sch ool co mputers that are equipped w ith [ nternet a ccess. Tests a re au tomatically scor ed and the r esults of m ultiple-choicg
assessments are automatically reported.

Classroom-based Assessments include:
Performance-Based Assessments:
e Rubrics describe the specific criteria used to assess projects and/or performances.
e Observation Checklists identify the critical attributes of sp ecific ac tivities and indicate the levels of mastery i ndividual students h ave
gained.
e Learning L ogs de monstrate how well students e xpress i deas, organize thoughts, interpret data and apply skills. Students keep [ ogs for
independent reading, journal writing, science notes and observations.
e Anecdotal Records describe observations of student interactions, participation, learning styles and strategies.
e Student — Teacher Conferences highlight strengths and weaknesses in student performance.
e Audiotapes and videotapes show authentic individual and/or collaborative performances. Student and/or group tapes can include drama
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performances, speeches, interviews, debates, demonstrations, oral readings and musical productions.

Traditional Assessments:
e Skills tests are designed to test mastery on specific skills taught during a unit of study in the core subjects. They include:
Reading anthology unit tests
Mathematics chapter tests
Spelling tests
Science and Social Studies chapter tests
Math fact tests

Test Formats include:

Multiple Choice and True/False
Performance Tasks

Fill in the Blank

Gridded Response

Annually, a School I mprovement P lan ( SIP) is d eveloped by the staff. The goals and objectives on the SIP aligned with the F lorida S chool
Accountability Indicators and include an objective in reading, mathematics and writing. Additionally, an objective in reading is earmarked for thg
bottom performing group at the school. The SIP is aligned fiscally and human resources structured to meet the stipulated objectives, including
detailed action plans for each of the stated objectives. Moreover, strategies which address the academic needs of the subgroups stipulated by the Ng
Child Left Behind legislation are incorporated. The implementation of the SIP is monitored by the newly reconstituted administrative team to gauge
progress and to provide technical assistance to the School. A formal mid-year check and end-of the year e valuation is ¢ onducted annually tq
determine adequate progress. The SIP is a document that is shared with the stakeholders and an annual report is generated documenting the progress
made by the School in meeting the stated objectives. The report is then shared with the stakeholders\ and approved by the Governing Board. The
school i mprovement proc ess is based on a ¢ ontinuous i mprovement model and is driven by a student/school d ata ¢ ollection s ystem, ong oing
assessment, school climate assessment and a data interpretation system, ongoing data analysis that enables the instructional and administrative staff
to make informed de cisions and to de velop e ducationally s ound action plans. Monthly, s chool i mprovement progress is reported to G overning
Board members at monthly Governing Board meeting.

At Imagine Schools at North Lauderdale, teachers continue to monitor student progress using a variety of data to plan instruction. Screening and
progress monitoring assessments such as Concepts of Print and F AIR are used in the Kindergarten. Benchmark A ssessment Tests are given tq
students in grades 3-5 to assist teachers in planning instruction, and the FCAT is administered according to state guidelines. In addition, all teacherg
assess students via criterion referenced tests, project based learning, and portfolio assessments. The reconstituted administrative team supports
teachers by providing access to the BEEP program, which is a computer based resource tool, available through the Broward County Public School
System. This program assists with lesson plans, various resources, and mini-assessment tests (focus tests).

The ne wly est ablished administrative t eam firmly supports co llaborative meetings to analyze s tudent data with all t he s takeholders inc luding
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students in data driven instructional decisions. Teachers conduct student led conferences bi-monthly providing students with timely feedback,
correcting misconceptions, and setting future goals. When students are involved in decisions addressing their specific deficits, they are encouraged
to participate actively in and take responsibility for their own learning. Parent conferences are held formally twice a year, however, teachers arg
available and encourage parent con ferences as often as ne eded to strengthen the home-school c onnection. Teachers communicate with parents
regularly to address student growth and as well as to identify academic deficiencies. Progress reports go home each quarter, as do report cards, and
the daily pl anners are utilized as a tool for parent communication. Teachers, parents and students complete goals, strategies and informational
comments on the SSP (Student Success Plan). This document acts as the students’ data portfolio, traveling with the student from grade to grade. It
houses the pre/post writing prompts, quarterly benchmark assessments, annual SAT 10 reports, and FCAT results. All test data and assessments arg
used to set appropriate goals and implement effective strategies for continuous improvement.

Tiered supports and balances have been established for data collection, analysis, and use in developing focused instruction maximizing student
achievement. One important support is the Academic Achievement Committee Rtl Task Force which functions as the first tier of a data team. Oun
company provides a network of assessment support through our National Assessment Team and Regional Student Achievement Coach. This team
provides guidance to the data team and builds a sense of community with a perspective that crosses all grade levels. This allows for and facilitates
the long term vision which is routinely reviewed to ensure that the antecedent steps are aligned. This approach has also guaranteed a school-widg
commitment to improvement at every grade level both for the current year and over the long run. Grade level teams meet weekly for data analysis
specific to their grade level, their content and ultimately each student. Imagine has found that distributing the work across tiers inspires a sense of
community and guarantees vertical articulation between and among all grade levels. This has essentially avoided any sense of competition sincg
everyone is invested in the suc cess o f the school as an entity. I magine’s R egional Curriculum C oordinator, who is also the regional s tudent
achievement coach, collaborates with teachers to analyze data, develop focus calendar, support and monitor instructional interventions to assist in
the design and the implementation of the school wide academic goals, instructional initiatives and action plans.

We follow the steps of the Continuous Improvement Model:

PLAN
PROVIDE TIME AND FOCUS FOR STRATEGIC TEAM PLANNING

e Teachers have the opportunity to plan and share best practices

0 Weekly grade level data meetings with the school coaches, administration and education director. Quarterly, the district support team meets

with school leaders to share recommendations and commendations. However, District support is evident on a daily basis through email and
phone conversations.
Weekly grade level planning where team leaders record in a binder their agenda and minutes to submit to the leadership team
Professional development focuses on effective instructional strategies at weekly PLC.
Leadership team meetings on Monday and Thursday review school progress, culture and goals.
In-service training days — Imagine Schools has designated early release days for focused professional development on lesson planning and
student engagement based on staff needs.
e Data has been disaggregated in multiple ways for each class and student

0 Evaluate FCAT Results from the previous year, concentrating on our successes, challenges and AYP in order to set school goals

0 Analyze SAT 10 Results (1-5) and identify lowest quartile in reading, math and science

O O0OO0O0
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O Analyze Writing progress through our pre/post Imagine Writes (expository and narrative)
0 Analyze BAT Results (3-5) and create skill centers
O Monitor Focus Test Results and set growth goals
e Teachers learn weaknesses and strengths of students on target benchmarks, as data is provided
0 Review individual student data and share results with students during weekly “data chats”
0 Teachers administer, score and record biweekly focus tests in accordance with Focus Calendar
0 Target Goals are posted for focus tests and FCAT
¢ Instructional scope and sequence is optimized
0 Focus Calendar provides focus on standards, pacing guide provides focus on strategic planning
0 All teachers are aware of and plan for FCAT testing dates

DO: CONCENTRATE AND COLLABORATE ON TEACHING THE BENCHMARKS
READING and LANGUAGE ARTS
We have ar eading focus across the curriculum in which there is a da ily reading l1essons in all subject areas with a specific focus on the Nexf
Generation Sunshine State Standards benchmarks according to the Focus Calendar.
e Reading Process Strand
0 Vocabulary
=  Word Knowledge
=  Morphemic Elements
=  Word Meanings
»  Word Analysis
0 Comprehension
* Main idea in literary, functional and informational text
= Relevant details
» Conclusions and inferences
»  Chronological order
» Author’s purpose and perspective
= Cause and effect
* Them or topic across a variety of fiction and nonfiction
* Compare and contrast story elements within a text and between multiple texts
0 Literary Analysis Strand
= Story, plot and text structure
»  Figurative language
= Text features
0 Information and Media Literacy Strand
0 Organize and interpret information from informational text
0 Writing across the curriculum as well as focused lesson which emphasize the state testing rubric
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=  Mode: expository and narrative text structures through author studies

= Organization through planning

= Support through elaboration, personal anecdotes, dialogue and colorful, robust vocabulary

= Conventions through editing and revising to increase varied word choice as well as varied sentence structure
MATHEMATICS
Process and content skills are the math focus areas. Instruction includes collaboration, encourages self-direction and metacognition and addresses
creativity. A mathematical focus across the curriculum integrates mathematical skills in all subject areas daily. By emphasizing applications in real
world scenarios, emphasizing quantitative reasoning and addressing literacy specifically targeting the Next Generation Sunshine State Standards
benchmarks according to the Focus Calendar will ensure increased student achievement.

e Mathematics focus on the “Big Ideas” of the content strands
0 Number Sense, Concepts and Operations — sets, place value and whole number relationships

0 Data and Probability — graphing, central tendency, possible outcomes, probability
0 Measurement — Time, Money Length, Weight, Capacity, Volume, Temperature
0 Geometry — Properties of two- dimensional shapes, congruency, composing and decomposing shapes, coordinates, area, perimeter
0 Algebra — equations, expressions and patterns
SCIENCE

The school has had a shift in the philosophy of teaching science which now calls for clarity, coherence and minimal redundancy and increases the
level of rigor preparing students for the Next Generation Sunshine State Standards.
e Science Strands
0 Nature of Science — the practice of inquiring, observing, collecting and recording data, and making visual representations
0 Life Science — the organization, development, diversity and interdependence of living organisms: plants, animals, and humans
0 Physical Science — the properties of and changes in matter, energy forms, transfers and transformations, and the force and change in the
motion of objects
0 Earth and Space Science — examining our Earth in time and space, Earth structures, and Earth systems and patterns

SOCIAL STUDIES

o Social Studies themes and content focus are taught daily even though they are not state tested. Our curriculum guide outlines the grade level
expectations.

CHECK
UTILIZE ASSESSMENTS, MAINTENANCE AND MONITORING
e Short frequent assessments (Focus Tests) on target benchmarks are given:
0 SMALL GROUP: Regular teaching and testing of targeted benchmarks
0 DAILY FCAT Problem of the Day
0 Focus Test administered biweekly on targeted benchmark and recorded on spreadsheet
0 Baseline assessment in Fall (SAT 10) and Benchmark Assessments BAT I and II and state review each quarter
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o Student progress is monitored by using.....
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ACT

SUSTAIN LEARNING THROUGH TUTORIALS AND ENRICHMENTS
e Schedule tutorials and enrichments within the regular class day.

0}
o
0}
0}

e Teach reading AND math across the curriculum in all disciplines

o
o

(0]

ssessment data is used to redesign instructional focus, strategies and methodologies, we.....

dministration regularly supplies feedback and assistance by....

Item analysis format charts the student’s progress on the FCAT, SAT 10, BAT I and II, Imagine Benchmark A ssessments and frequent
Focus Tests

Focus Tests in reading, math, and science

Writing responses to prompts for each mode

Progress Monitoring Plans set up for struggling students in Tier II and Tier III
Student Success Plans for all our students to reach their highest potential

Monitor student work with immediate changes to curriculum and instruction

Use appropriate level of FCAT support materials

Differentiate instruction to accommodate all learners

Adjust Focus Calendar to allow more time on a benchmark

Provide secondary focus specific to each class

Tutor student(s) 1-to-1 or in small groups on specific benchmarks as needed

Share assessment data (focus test results) at grade level data chats with administration

Increase level of difficulty of daily readings as students become proficient with the targeted benchmark
Modify Student Success Plan (and PMPs) regularly with students and parents

Scheduling frequent formal classroom observations and informal walk-throughs

Reviewing Focus Folders, SSP (Student Success Plans) and PMP (Progress Monitoring Plans)

Training, guiding and mentoring teachers and staff as needed and/or as requested

Reviewing at tendance r ecords, progress/interim reports, report cards, and frequent review of F CAT E xplorer R eports, STAR R eports,
Riverdeep Reports, lesson plan, and grade level team and academy meeting agendas and minutes

Plan for FCAT small group instruction, push in and pull outs (providing a double dose of instruction)

Expose students to specific reading and math FCAT format and styles throughout the year not just during the “Count Down”
Display and interact with FCAT vocabulary taught and used daily on word walls and in student dictionaries

Utilize “Lessons Learned” insight from state documents, using FCAT question stems and anchor papers

Provide exposure to and reading of all types of texts: literary (fiction, poems), information, and functional

Post focus calendar and configure the board with the day’s objectives in student friendly language in each subject, along with the essential
question to focus each lesson as well as a timed schedule keeping students and teachers on the projected pace

Use of FCAT question task cards

Introduction of longer passages to increase stamina as weeks progress
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0 FCAT vocabulary focus and print rich environment
0 Effective, engaging strategies (graphic organizers) taught and practiced
e Re-teach benchmark(s) and reassess progress through tutorials in 1-to-1 or small group instruction
0 Use technology to give individual practice aligned to student’s instructional (ability) level (Riverdeep, FCAT Explorer, AR, Larson’s Math
and other programs)
0 Pull-out work with instructor in math or reading, push-in work with instructor to focus on targeted skills
0 Provide peer partners to collaborate on benchmarks
o Allocate time in the instructional calendar for effective review activities on FCAT benchmarks
0 Pull-out and small group instruction on FCAT benchmarks
FCAT daily review in every class everyday
Use technology to give immediate feedback on progress
Differentiate instruction — varied methods
1-tol re-teaching by qualified instructors
“Brain Bowl” competitions or Jeopardy game like rehearsals
Conduct a simulated FCAT and go over results in small groups
Provide access to Saturday School and after school tutoring

OO0OO0OO0O0OO0OOo

Using data to make decisions about policies, programs, and individual students is a hallmark of schools that want to stay on the path of continuous
improvement. W e have incorporated thoughtful data collection, analysis, and implementation into our school improvement plans. Teachers and
administrators know how to use the feedback provided to pinpoint areas in need of improvement, get to the root cause of problems, guide resource
allocation, and communicate with stakeholders as needed.

Implementation of Exceptional Education Programs

Imagine Charter School at North Lauderdale Elementary provides quality exceptional student education (ESE) services for its population of students
with disabilities (SWD). The goal of ESE at Imagine Charter School at North Lauderdale Elementary is consistent with the goal of non-ESE: to
support students in developing the knowledge and skills required to grow into productive citizens, living a meaningful, self-fulfilling life with ag
great a degree of independence as possible. The school supports SWD within the regular classroom setting as the first choice of placement. Only
when the regular classroom placement does not meet the needs of the students will alternative settings on a part-time basis be considered. The
school ensures that SWD is fully provided federal and state mandated services and recognizes that it is obligated to provide a full continuum of]
services to SWD to the same extent as any other public school where all ESE delivery is based on the student’s IEP.

The school strictly follows a non-discriminatory policy regarding identification, evaluation, location, and selection of SWD.

The school complies with all applicable federal and state laws, as well as all SBBC policies regarding ESE.

Individuals with Disabilities Education Act of 1990 (IDEA) guarantees all children with disabilities access to a free and appropriate publig
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education (FAPE). Any student found to be eligible for services under IDEA must be provided an individualized education program (IEP), which
serves as the cornerstone of the student’s e ducation. In providing for the e ducation of exceptional students, teachers utilize the regular school
facilities and adapt them to their needs, serving as the least restrictive environment.

The Individualized E ducational P lan ( IEP)is de veloped for a st udent ha s b een identified as requiring cer tain needs. The w ritten
individualized educational plan for each child includes a statement of the child's present levels of educational performance; annual goals;
measurable short-term instructional objectives; the specific special education and related services to be provided to the child; a description
of the extent to which the child will be able to participate in regular education programs and the extent to which the child will be able tq
participate with non-disabled children in nonacademic and extracurricular activities; the projected dates for initiation and the anticipated
duration of services; ob jective criteria, e valuation procedures, and s chedules for de termining w hether i nstructional ob jectives are be ing
achieved on at least an annual basis.

Section 504 of the Rehabilitation Act of 1973 states no person with a disability can be excluded from, or denied, benefits of any program receiving
federal financial assistance. A person is disabled within the de finition of Section 504 i f he or she has a mental or physical impairment w hich
substantially 1imits one or more of a pe rson’s major life activities. Section 504 requires that a school evaluate ‘any person who, because of 4
disability needs or is believed to need special education or related services.” 1fit is determined that a student is disabled under Section 504, t he
school must develop and implement the delivery of needed service and/or accommodations. The determination of what services and/or
accommodations are needed must be made by a group of people knowledgeable about the student.

Florida Educational Equity Act, s. 1000.05, F.S., prohibits discrimination on the basis of, among other factors, disabilities in the state system of]
public K-20 education. Section 1000.05(2)(c), F.S., mandates that SWD shall receive programs “tailored” to their needs.

Response to Intervention (Rtl)

Our school uses Response to Intervention to integrate assessment and intervention to maximize student achievement and reduce behavior problems,
With Rtl, the school identifies students at risk for poor learning outcomes, monitors student progress, provides e vidence-based interventions and
adjusts the intensity and nature of those interventions depending on the responsiveness of the student. This is used with all students to ensure all
students’ learning pathways are considered to increase their achievement levels.

Instructional Delivery Models
Our s chool be lieves t hat t he i nclusion m odel pr ovides a n e xcellent oppo rtunity f or e xceptional s tudent t o be servedinthe least r estrictive
environment. The ESE resource teacher works collaboratively with each classroom teacher, administrative staff, and support staff to provide for the
educational needs for the exceptional students. Our school ensures that to the maximum extent appropriate, children with disabilities are educated
with children who are non-disabled, and that special classes or other removal of children with disabilities from the regular educational environment
will occur only if the nature or sev erity of the disability is such that education in regular classes with the use of supp lementary aids and services
cannot be achieved satisfactorily. If the IEP dictates that we cannot provide the appropriate services in the least restrictive environment, the Rt
team will work in conjunction with the District to determine the appropriate placement of the student. It is our intention to work with the School
District and to determine the very best placement of students with special needs. We understand that it may not be the appropriate school for all
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students and will work with the School District to find the right school.

A consultation model: The preferred placement of the ESE student is the inclusionary environment. Our school believes that it is very important for
children to have the opportunity to learn and grow within communities that represent the kind of world in which they will live when they finish
school. A1l children are included in the l1earning process, and the School must meet their needs within an inclusive setting. Integration works,
especially when the ESE teacher works side by side with the regular teacher. We want to create a world in which all children are welcome.

A resource model: This model is included for students who need an environment that can address their different styles of learning. The ESE teacher
focuses on the individual students needs related to their [EPs.  Each student is assessed and areas of need are noted. Each student works on specifig
skills in which they need remediation. We realize that trying to force everybody into the inclusion mold promises to be just as coercive as trying tq
force everybody into the mold of a special class or institution. There are wide differences in children's needs and the School is prepared to provide
options to students and parents.

Certified Special Education Teachers
Our school employs teachers who meet all licensure and/or certification requirements that apply to the area in which the individuals are providing
special education. Imagine Charter School at North Lauderdale Elementary employs a full-time ESE teacher who handles not only the required
paperwork but also works with the students with disabilities either in the classroom or in small pull-out group along with two full time teacher
assistants. Our school also has people trained in the Response to Intervention Model (Rtl). The district psychologist is working closely with us on
our implementation of this support model. The collaboration among teachers facilitates the recognition of each child’s potential, thus connecting it
with deeper and wider ways of knowing. A strong curriculum, supported by technology, character education and study skills strategies is designed
to accommodate special needs children in the resource model. These models provide an environment of encouragement for all students. The ESE
teacher works side by side with the regular teachers. This collaboration among teachers facilitates the recognition of each child's potential, thus
connecting it with de eper and w ider w ays of knowing. A s trong curriculum, s upported by technology, c haracter e ducation, and study s kills
strategies is designed to accommodate special needs children in the resource model. Both models provide an environment of encouragement for all
students.

ESE Service Delivery Continuum

E‘ General E ducation | General Education Classroom with Support Separate Classroom (pullout)

2 Classroom Speech/Language

® Collaborative Teaching Small G roup/Therapy
(individual)

A Consultation Support Co-Teach Small group

.§ o] facilitation

%

>
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ESE teacher may
provide in-service
to suggest
accommodations
during pre-referral
process.

Services from ESE Teacher

ESE teacher
collaborates with

general education
teacher to plan and

implement
instructional
strategies &
accommodations

ESE teacher
teams with
several
general
education
teacher to
provide
varied levels
and frequency
of support

ESE teacher in
general
education class
with general
education
teacher

Academic
instruction
integrated with
Language
instruction
delivered by
Therapist within
general education

Small g roup instruction w ith
therapist/or ESE t eacher out side
the g eneral e ducation ¢ lassroom
for a portion of the day.

Curriculum

General Education curriculum with instructional accommodations in any subject area

Speech/Language, oc  cupational
therapy, physicalt  herapy,
orientation or mobility training

Components that Support Special Education

Special ne eds s tudents ne ed pos itive r ole m odels, high | evels of on -task be havior and hi gh academic expectations t o maximize 1 earning an d
achievement. Research clearly indicates the s uperiority of the integrated ¢ lassroom for instructing s tudents w ith s pecial ne eds. T he following
components of our instructional strategies are especially effective for providing successful learning experiences for ESE students:

e Structured learning environment

Goal-driven learning

Peer collaboration

ESE/Inclusion-Teacher: In this model a teacher who is ESE-certified, will create an additional teacher directed small group at specified times tq

Active learning and access to technology
Technology integrated into the curriculum
Risk-free environment

Team of expert teachers

Small group, diversified learning stations
The classroom teachers and the ESE teacher plan and work closely together to meet the needs of the ESE students. ESE students have an IEP and
all teachers plan together to meet the needs of the students and the IEP goals. Students work on appropriate standards for their grade level ag
indicated by the individual IEP.

work with identified students for instruction in their area of need during station time.
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Supplemental Materials for Special Needs Inclusion

The “Accommodating the Diverse Learner” section in the Imagine Schools’ Curriculum Guide is available to assist classroom teachers in adapting
station activities for the special needs students. The Guide also includes assessment rubrics, a learning style inventory and behavior management
strategies.

Methodology
Accommodations of classroom instruction provide students with additional support to understand the materials and skills that are being presented.

Various techniques are utilized to allow students to make the connections and enhance success when being exposed to new skills. These include thg
following: v isual aids, hands-on learning, role-playing, multi-sensory techniques, read-alouds, guided questions, step-by-step questions and key
words.

Treatment of Student Records

Imagine adheres to all confidentiality requirements and parent and student rights provisions specified in federal laws. A parent who believes that
information in the education records collected, maintained, or used is inaccurate or misleading or violates the privacy or other rights of the child
may request the information be amended. The School decides whether to amend the information in accordance with the request within a reasonablg
period of time of receipt of the request. If we decline to amend the records, we notify the parent in writing of the refusal and advise them of the
right to a hearing. We have designated an official custodian of student records who is responsible for ensuring the c onfidentiality requirements
Employees w ho utilize the r ecords will r eceive instruction r egarding t he pr ocedures for h andling a nd m anaging ¢ onfidential m aterial and thg
custodian of student records maintains a listing of employees with access to the records and a logbook of each individual who has had access to the
records. Student records are available for audit at any time during the year to ensure that funds are properly allocated. We require a r equest in
writing at least one week in advance of the audit to ensure that the custodian of student records and the Principal are available to assist with the files,
We also require auditors to provide proper identification and sign the logbook.

Procedural Safeguards Notice
The S chool pr ovides a ¢ opy of the procedural s afeguards to the parents of a child with a di sability up on initial referral for evaluation, each
notification of an IEP meeting, reevaluation of the child, and receipt of a request for due process. The procedural safeguards notice is given in thg
native language of the parent(s), unless it is not feasible to do so, which includes a full explanation of all of the procedural safeguards available (e.g.
prior written notice; parental consent; access to educational records; opportunity to present complaints to initiate due process hearings; and child's
placement during a due process hearing). These safeguards are in place in order to help parents of children with disabilities to understand thg
right’s that accompany programs for students with disabilities. They include federal and state laws regarding the protection of both the rights of the
student and the rights of the parent(s) including but not limited to the protection of rights related to notice, consent, independent evaluation, records,
hearings, and appeals. Additionally, parent(s) may examine all records of his/her child, receive explanations and interpretations of the educational
records, receive copies of the records with the understanding that a fee may be charged for the copying of the records, and/or receive a copy of the
evaluation report and any other documentation used to determine a child’s eligibility for the exceptional student program or used for assessment
purposes. In the event that a parent or g uardian of a student should issue a co mplaint with respect to any matter relating to the identification,
evaluation, or educational placement of the student that results in a hearing and appeal, legal counsel will represent the Charter School during the
proceedings.
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Release of Information

Our school does not release information from education records to participating agencies w ithout parental consent unless required to do s o by
federal law. P arental consent is ob tained be fore personally i dentifiable information is disclosed to anyone other than officials of participating
agencies collecting or using this information in accordance with state and federal laws.

Related Services Personnel
Speech/language and occupational therapy is provided through contracted services. Other low incidence related services are also provided through
an outside agency via contract. All personnel who provide contracted related services (e.g., services provided by a speech-language pathologist; 4
psychologist, social worker, or mental health professional) through an appropriate agency to students meet all required licensure and/or certification
requirements pertaining to their area of related service, working closely with the School District to partner and meet the needs of the students.

Students Eligible for the Gifted Program
Imagine Charter at North Lauderdale E lementary strives to serve gifted and talented students. Currently, the school does not have any students
formally identified as Gifted. The company policy is to strive meet their needs with our challenging curriculum a differentiated instruction within
our programs. These students would remain in the mainstream classroom using effective strategies appropriate for the Gifted child. Teachers meet
the individual needs of these students by giving individualized work and projects in the student centers and advancing the curriculum in the teacher
center. All Gifted students would have their educational plans met. These plans would be written for a two year period. However, if a student
needs to have goals or strategies updated before the two year period is up, a review of the student’s plan would be held. Parents would be updated
annually on the progress of their child in meeting the determined goals. Our school would work with the district staff to insure that procedures for
placement into the program are followed.

The effectiveness of our school’s Gifted Program would be evaluated through the analysis of data, review of each student’s Individual Education
Plan and results surveys provided by students, teachers and parents. The students in the Gifted Program would take a series of be nchmark tests,
state and district required tests and Imagine Schools’ fall and spring SAT to determine learning gains. This data would be evaluated to insure that
students are making a ppropriate a cademic progress. T he Gifted Program would also be e valuated by w hether or not the students are making
progress towards meeting their individual goals. Lastly, parents, students and teachers would be asked to complete surveys on the effectiveness of]
the program and give suggestions for its continued improvement.

Evaluation of Our ESE Programs

The S chool will ev aluate the e ffectiveness in serving exc eptional st udents t hrough the annual review of IEP’s, student test data and I maging
Schools’ surveys. Each ESE student has, at minimum, an annual review of the IEP, and two parent conferences with the teacher. At these meetingg
the School is able to determine if students are meeting the target goals or have not made satisfactory progress towards attaining them. Our school
focuses attention on the review of test data from students. All district and state test data are assessed as well as the Imagine Schools’ test data to
determine learning gains for the year. Parents, teachers and students complete surveys on the effectiveness of the program and offer suggestions
where needed. After all the above mentioned data is compiled, a team of teachers, staff and parents evaluate needs of the program and determine if
students are progressing at appropriate levels.
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English Language Learners

Serving a diverse population in North Lauderdale, Florida, Imagine Charter School at North Lauderdale Elementary places high priority
on its English for Speakers of Other Languages (ESOL) program. Grounded in federal and state law and Broward County policies, the
school has undergone major revisions in its ESOL program throughout the 2011-12 school year and is prepared to create, implement, and
continuously improve new procedures and programs to better serve its English language-learners (ELL) population.

The school’s ESOL program is built in compliance with Florida’s Meta Consent Decree of 1990 (LULAC v. State Board of Education, 1990), s,
1003.56, F.S., SBBC District ELL Plan, and all applicable federal laws, as codified in the No Child Left Behind Act of 2001.

The SBBC District ELL Plan is composed of eleven (11) sections:
1. Identification
English Language Proficiency Assessment for Placement
Programmatic Assessment
Comprehensive Program Requirements and Student Instruction
Statewide Assessment
English Language Proficiency Assessment for Exit
Monitoring Procedures
Parent/Guardian/Student Notification and Rights
. Functions of the ELL Committee and the Professional Learning Community
10. Personnel Training
11. Title III, Part A, NCLB-Accountability

00N O Lk L

In order to fully comply with these applicable laws, the school’s ELL placement policy is:

Identification
Imagine Charter School at North Lauderdale E lementary’s registration form includes the Home L anguage Survey (HLS), pursuant to the Metd
Consent Decree of 1990. All parents/guardians of students enrolling in the school must answer the three (3) questions on the HLS. The questiong
are:

1. Is alanguage other than English used in the home?

2. Does the student have a first language other than English?

3. Does the student most frequently speak a language other than English?
The registration form (including the HLS) is available in English, Spanish, Haitian Creole, and Portuguese. If the parent/guardian answers “Yes” to
any of these three (3) questions, the student is assessed for aural/oral language proficiency in English within twenty (20) days of registration.

English Language Proficiency Assessment for Placement
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To gather initial placement information a Listening and Speaking Language Assessment is administered to all students in grades K-5 and a Reading
and Writing Assessment (FES — Fluent English Speakers) for students in grades 3-5. The school uses the IDEA Oral Language Proficiency Test ]
(IPT-I) 2nd Edition — Grades K-6 for our aural/oral language assessment instrument as recommended by our Broward County School District. For
students in grades 3-5, the Reading and Writing subtests of the Kaufman Test of Educational Achievement II Brief Form (K-TEA II Brief Form) ig
administered by our district trained ESOL coordinator. The following criteria will be used to determine eligibility for these FES students:

e Ifboth reading and writing standardized K-TEA achievement test scores are at or abov e the 33rd percentile, the student is placed in the
Basic Program and does not qualify for the ESOL Program.

e Ifboth reading and writing standardized achievement test scores are at or below the 32nd percentile, the student is placed in the ESOL
Program.

e Ifeither the reading or writing standardized achievement test score is at or below the 32nd percentile, the student is referred to the ELL
Committee for placement recommendation in either the ESOL or Basic Program. The ELL Committee considers the following information
when determining i f the st udent qua lifies for se rvices: p rior e ducational and soc ial ex periences, st udenti nterviews, written
recommendations, current observations by staff, classroom grades, and/or data from other standardized assessments.

Equal Access
Once the student is assessed, charts correlating the IDEA Oral L anguage P roficiency T est S core levels with Broward County language L evel

Classifications are used to determine the student’s classification level. Students with A1 to C1 language level classifications receive ESOL services,
Students coming from other public schools already have an ESOL plan in place if needed. However, all students coming from public schools will
have their cumulative folders assessed by the ESOL coordinator to make sure that appropriate testing took place in previous schools where needed.

To effectively service ELL students, each student’s prior schooling experiences including school records, transcripts, parent and students interviews
and other evidence of educational experiences are utilized. Gathering information about the student’s educational background and prior academig
placement achi evements prov ide t he scho ol with a basis f or de veloping a ppropriate p lacement a nd s cheduling. A 11 de cisions r egarding t hg
instruction plan for ELLs is documented in the ELLSEP (English Language Learner Student Education Plan) folder. This folder contains the ELL
student’s I ndividual e ducation P lan w hich i s upd ated a s ne eded and r eviewed a nnually. I tisusedtorecord initial p lacement information,
programmatic assessment and academic placement, language reclassification, annual reviews, ELL C ommittee meetings, student’s program e Xxit
information and the four monitoring periods. Student information is consistently recorded into the TERMS database.

The other main function of the ELL. Committee is to resolve any issue that affects the instructional program of any student learning English. Oun
ELL Committee is composed of our administrator, a Curriculum Specialist, the ESOL Coordinator, a translator or interpreter, the classroom teacher,
and other educators as appropriate for the situation. The ELL Committee assists in reviewing a student’s current educational needs and provides
guidance in the selection of the appropriate strategies that will improve student performance.

Parents are formally notified by the school that their child qualifies for the ESOL program and will receive services. This notification form, signed
and dated and in the parent’s native language is sent home to parents for initial placement in program and at their anniversary data (entry date
yearly for continuation of services. The parents/guardian are formally invited to a E LL C ommittee meeting w here they are introduced to the

60




Name of Charter School Seeking Renewal: Imagine Schools At North Lauderdale Elementary Location Number: 5171

program services that are offered to their child. An interpreter is always present at these meetings. We have several staff members who are fluent in
Spanish, H aitian C reole or F rench, w ho a re a vailable t 0 a ccommodate t he ne eds of our students and their families. P arents’ si gnatures a r¢
documented on the ELLSEP folder which houses all this documentation and is kept in the students’ cumulative folder.

Imagine believes that it is the school’s responsibility to instruct ELL students so that they achieve proficiency in English and mastery of the Next
Generation Sunshine State Standards and the Common Core State Standards. The school’s ESOL program has the following components:
e Support from the newly appointed school leadership team to implement effective instructional strategies with fidelity;
Wide-range of support services and effective scheduling to meet students’ needs;
Partnership between the school and home;
Entry and exit criteria as well as goals and objectives for each student to meet exit criteria;
Professional development;
Enhanced learning environment and on-going assessments for progress monitoring; and
Researched-based instructional materials used with fidelity.

With the exception of kindergarten, the school’s grade levels do not meet criteria for sheltered instruction. In grades 1 through 3, the school has
fewer than 18 ELL students classified as “A1” through “B1” per grade level. In grades 4 and 5, there are fewer than 22 ELL students classified ag
“A1” through “B1” per grade level. The Basic Mainstream Instruction with ESOL Strategies Model is followed at all grade levels. Careful thought
and consideration is devoted to the proper placement of students so that they are in the best learning environment possible. Teacher selection i
based on ESOL endorsement, experience, resourcefulness, sensitivity to ELLs needs, and a proven record of success using differentiated instruction
and a ddressing i ndividual student needs. When pos sible, students are clustered to provide an increase in instructional time from our ESOL
Paraprofessional s upport p ersonnel. The reconstituted administration, instructional coaches, and Regional cu rriculum C oordinator all actively
participated in the development of a comprehensive program with the ESOL Coordinator. This support team has accessed support materials from
the Broward Enterprise E ducation Portal (BEEP) as well as has utilized the Multicultural, ESOL and Program S ervices D epartment 2010-2011
handbook.
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Active ELL Grade Level Break Down
Imagine North Lauderdale Elementary

K 1° 2" 3" 4™ 5"
Al 0 4 1 0 0 1
A2 2 4 1 0 0 0
B1 18 11 2 3 0 1
B2 12 4 3 9 2 0
C1 0 2 5 3 2 0
C2 1 2 5 0 0 0

The Basic Program for ELL students utilize the ESOL strategies from the Broward County ESOL Instructional Strategies Matrix.
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ESOL INSTRUCTIONAL STRATEGIES MATRIX
MULTICULTURAL & ESOL PROGRAM SERVICES EDUCATION

A Al Bilingual Dictionary E El Dialogne Jownals
Instruetonal ModiSeations | AZ Bilingual Sappost Interactive Soabegies & E2 Fleible Groaping
based on Level of Enplish A3 Chuxigizs Cooperative Leaming E3 Cames*
Proficizncy AL Flemible Schaduling Sestings Ed Group ReportsProjects®
As Flemible Sesting E5 Figzaw™
AS Flemible Timing ES Panzl Diseuzsions Debare*
AT Lazpuape Experience Approachk (LEA) E7 Peer Paz*
AR Modeling EB Eeader's Theaier™
A9 Cne-cn-One Instuetion with Teacher or Teacher Acsictant E® Foole Play™
Al0 Pacing of Lessons E10  ThiokPar/Share”
All  Provide Meaninsful Lanzuage Practice™
AlZ  Use all ModalitiesT 2 zming Styles™ F. Fl1 Activating and'or Buaildies Pror Encededpe
AlS Use of Dustrations Triagrams* Other Serategies F2 Amticipation Cuides
Ald  Use of Substitution, Bxpansion, Paraphrase, Repetition F3 Demonssrasions
AlS  Use Simple, Direct Language Fi Fleld Trips*
AlS  Vay Complexity of Assipnment F3 Note-Taking/ Cuidine Notes™
F§ QAR (Question-Answer-Reladonship)™
E. El Categorize Voesbulay F7 Fead Aload
Vocabualay B2 Explain Ky Concepiz F2 EReading with a Specific Paypose®
E3 Intemactive Word Walls F? Eeciprocal Teachings *
B4 Semantic Peatare Analyzic® FI0 505K (Survey, Question, Read, Recite, Review]™
B5 Structaral Analysiz Fll Supmarizing*
E6 Use of Cognates F12  Think Alond
BY Vocabulary Inprovement Seraeesy (VIS) F13  Total Physical Respomse (TPR)*
BB Vocabulary with Contemit Clues Fl&  Visualization™
ER Woed Banles
G Gl Checkiise
C Cl Chari=™ Aliemnative Assessment &2 Cloze Frocedure
Wisuals & Graphic c2 Comaputes'Softwae Instruments G3 Dictation/Dictogloss
Owpamizers c3 Flow Chas™ [ Graphic Representation™
==} Graphs* (=] Inservirw
C5 E-TW-L (EnowTWanes to Enow T samed)™ (=] Cibzervation Anepdoesl
C§ Labeling: G7 Forefclio
c7 Blaps® [ Fetelling
CE Picomes* =2 Fubries*
c9 Semantic Webbing Mapping* G100 Seodent Self Assessment
Cl0  Seory Maps™ 1l Wiiting Sample
Cll  T-Chai=™
€1l  Timelines* H H1 Cultural Sharing
C13  Venn Diagrams* Multirultural Resourses H2 Guest Speakers
Hi TUse of Comemnity Resomees
D Dl Audic Beaks Ha Varied Haoliday Activites
Osher AudioNVisuals D2 Captioning
D3 Languspe Masser
el Mfusie/Somg s Tazrz Chanes/Faps®
o5 RediaMaipulatves” * Marzano's High Yield Stategy
o] Videos/ Files/CD ROMIDVD

The Schoel Board of Browand County

Programs that focus on academic, language and cognitive de velopment within a socio-culturally supportive environment have proven to make a
significant d ifference in the ac ademic a chievement for E LLs. P rograms t hat em phasize an active/experiential a pproach to learning, nota
“transmission approach” and focus on teaching learning strategies, critical thinking skills and problem solving skills using have proven to make a
difference in the academic achievement for ELLs. Through rigorous professional development, our teachers are improving their lesson planning
and instructional delivery. Through a concerted effort to implement best practices our school is systematically improving the instructional program
delivered by its educators and increasing students’ academic growth. The new administrative team supports, encourages, and expects teacher to
shift from a t eacher centered approach dominated by “ Initiate-Respond-Evaluate” cycle to a student centered collaborative structural approach
where teachers check for understanding w hile students are actively engaged in activities that de monstrate achievement. Teachers’ lesson plans
incorporate language development by including many opportunities for students to listen, speak, read and write in cooperative activities. Teachers
create an environment where students are engaged in meaningful, comprehensive, and useful language activities. Teachers’ lesson plans are aligned
with the NGSSS and CCSSI and focus on critical thinking as well as problem solving skills. Lesson plans must indicate what ESOL strategies arg
being implemented in the lesson using the corresponding matrix code for that specific strategy. Teachers actively include students in setting goals
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and monitoring their own learning through frequent conferences and data chats. Our teachers provide comprehensible instruction that incorporates
hands-on activities, modeling, computer programs, listening centers, graphic organizers, visual aids, and many other techniques that enhance the
learning process for our ELLs. All our ELLs have accessibility to dictionaries with their home-language and English available to them in their
classrooms. Classrooms are equipped with audio and video materials to help students develop listening and reading comprehension as they build
listening and writing skills. Teachers use appropriate materials to make the essential content information understandable to ELLs and differentiate
instruction to meet their needs. We consult the list of supplementary materials s uggested by the c ounty and provide our teachers with support
materials through our adopted textbook series in reading/language arts (MacMillan Treasures) and mathematics (HMH Go Math).

The methodologies visible in all our classrooms especially those that service ELLs include the following:
Language experiences approaches
Cooperative teaching and learning
Multi-sensory activities

Language drills

Visual aids

Brainstorming activities
Simplification of text

Predictable stories

Questioning techniques
Highlighting texts

Student partnering

A particular challenge the school has faced this year was previous inconsistencies in monitoring the implementation of ESOL strategies as
documented in the teachers’ lesson plans. The ESOL Support Team now monitors the implementation of ESOL strategies via daily classroom
walkthroughs (CWTs). Additionally, resource teachers facilitate grade-level common planning time and provide support in identifying ESOL
strategies and interventions that effectively differentiate whole- and small-group instruction, as well as individualized center activities.

Teachers are careful when grading ELL students by assessing what students know and can do rather than their ability to express this in English. A
student’s level of English proficiency and their past experiences in our country and school system may affect their ability to communicate content
knowledge, therefore, teachers use a v ariety of alternative a ssessment techniques, such as mapping, w ebbing, illustration, di agrams, por tfolios,
projects and teacher observation when calculating and reporting a student’s progress. Teachers inform parents of student progress explaining that
grading reflects the academic achievement of the child based on a modified curriculum using ESOL instructional strategies.

ELL students receive the appropriate accommodations and modifications when taking standardized assessments. S ubsequent to sending written
notification to parents, ELL students are provided with a flexible schedule, additional time, assistance in their Heritage Language and the use of an
approved di ctionary. When t hese a ccommodations a nd m odifications a re used, t hey a re doc umented on t he required forms. T esting
accommodations are given for the FCAT 2.0, Benchmark Assessment Tests (BAT), the Florida Assessments for Instruction in Reading (FAIR), and
the SAT-10. Our Testing coordinator is in communication with the ESOL Coordinator and classroom teachers to make sure these accommodations
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match the accommodations the students receive on a regular basis during classroom instruction and are documented as “Instructional Strategies” in
the teachers’ plan books.

The Coordinator monitors each ELL student throughout the school year. Interim reports, report cards, assessment data, focus tests, and classroom
performance are consistently reviewed and overseen to ensure our ELL students are receiving the provisions needed to academically succeed as they
learn and master the English language. In the spring, the ELL students in grades K-2 are reevaluated with the IDEA Oral Language Proficiency Test
(IPT-I) and the C omprehensive E nglish Language L earning A ssessment ( CELLA)Listening/Speaking, Reading, and Writing sub test scores,
Students in grades K -2 may exit the program if they score “Proficient” on each subtest of the CELLA. Students in grades 3-5 must scorg
“Proficient” on each subtest of the CELLA and score a Level 3 on the FCAT 2.0 Reading subtest. The parents are invited to an ELL Committeg
meeting at which they are informed that their child is exiting the program and will be monitored for two years. Academic progress is documented af
four specific times on the ELLSEP folder. At the end of a successful two-year monitoring period, the student’s ELL code is updated for the final
exit. Ifthe ELL students do not meet the exit criteria, the parents are invited to an ELL Committee meeting and are informed of their child’y
updated language classification and the plan of action to be taken in the upcoming school year. In accordance to Rules 6A-6.0901, F.A.C. and 6A -
6.0902, F.A.C., ELL students educational plans are updated annually to ensure that proper placement and services are provided to our ELLs. Thg
annual upd ate takes place at the b eginning of t he following y ear be fore the FTE Survey. Itis the goal ofImagine C harter S chool at N orth
Lauderdale Elementary to make all our ELLs language proficient.

A previous challenge has been balancing the de mands of E SOL doc umentation requirements w ith the instructional needs of our ELL students,
Compliance shortfalls - spanning multiple school years — became evident when the school’s new administration team be gan reviewing E LLSEP
folders. C onsequently, a f ull-time E SOL D esignee was hi red t o w ork a longside t he ne wly a ppointed E SOL C ontact. The reconstituted
administrative team requested district training for the ESOL Contact and ESOL Designee, both of whom were new to their respective positions,
This was a proactive attempt to comply with 2011-12 ESOL requirements. E SOL staff attended a district training, but felt they ne eded morg
immediate support than the next “New ESOL Contact” training, scheduled for December 2011. T hey asked for additional on-site support, and an
October 2011 ESOL On-Site Analysis was then scheduled and conducted by the District. Since the on-site analysis, the ESOL Designee, with the
support of an Imagine Schools regional administrative assistant, has corrected gaps in ESOL documentation requirements, as advised by district
ESOL support staff. The ESOL Designee will continue to work alongside the ESOL Contact to ensure that we are in full compliance with ESOL
requirements throughout the 2011-12 school year.
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The ESOL training requirements for personnel identified as categories I, 11, III and IV are presented below:

ESOL Certification and Endorsement Requirements

Category |

Category Il

Category 1l

Category IV

Primary Language Arts/
English, Developmenta
Language Arts, Intensive
Reading, Reading *

Social Studies, Mathematics,

Science and Compauter Literacy

All other subjects not included
in Categories | or Il

Schood Administrators® &
Guidance Counselors

Requirements

ESOL Endorsement:
15 sementer hours or 300
n-service credit points

or

K-12 ESOL Coverage
Bachelors or Master's Degres
n TESOL and Basic Subject
Arza Coverage

ar

K-12 ESOL Coverage
Passing Score on ESOL
Subject Area Test; Basic
Saubject Area Coverage. and
120 howrs/points in ESOL

3 semester hours or 80
in-sernvice credit points

3 semester credit hours or 13
in-senvice credit points

3 semester hours or 60
n-service credit points.

Timelines

Experienced Teacher

Experienced Teacher

Experienced Teacher

Hires Prior to
September 5, 2003

G years or more allowed for
completion of ESOL
Endorsament.

3 years for K-12 ES0L
Cowerage obtained by a
passing score on ESOL
Subject Area Test

1 year to complete

1 year to complete

3 years to complete from
September 5, 2003.

Beginning Teacher

Beginning Teacher

Beginning Teacher

Hires After
September 5, 2003

Same as above for experi-
enced teacher

2 years to complete

2 years to complete

3 years to complete from date
hired a5 school administrator
of guidance counsskor.
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ESOL Inservice or Coursework

ESOL Inservice or Coursework must include all of the following areas:

. Methods of Teaching English to Speakers of Other Languages (ESOL)
. ESOL Curriculum and Materials Development

. Cross-cultural Communication and Understanding

. Testing and Evaluation of ESOL

*  Applied Linguistics

These requirements w ere taken from the S BBC Multicultural, ESOL and Program S ervices D epartment’s E SOL Training R equirements. Oun
teachers participate in the courses offered through the school district in-services courses. We also have the opportunity to participate in the Reading
Endorsement Certification as part of the ESOL endorsement process. The school’s teachers face the challenge of responding to an increasingly
diverse student population. Teachers need unique instructional skills to teach language acquisition to students. Through college courses of study
and/or through in-service education and staff development provided by our company and the district, we expect our teachers to be fully prepared tq
meet their students’ needs, and the Imagine Charter at North Lauderdale Elementary is aggressively taking the steps necessary to improve education
for ELL students. ELL processes include: assessing ELLs to determine their English language proficiency and content knowledge, emphasizing
reading i nstruction for all s tudents with a focus on e xtensive ph onemic a wareness, phon ics a nd v ocabulary bu ilding, pr oviding pr ofessional
development on | anguage acquisition and literacy instruction for teachers and paraprofessionals who work with ELL students and e ncouraging
parental involvement including an orientation to our school’s system and programs.

Educational Program I mplementation Documents Found in Educational Performance Appendices:
SAT10 Grouping Report SAT10 Class Summary Report

SAT 10 Class Summary Report

SAT10 Grade Level Summary Report

SATI10 Home Report

SATI10 Cluster Report

A% SAT10 Individualized Learning Plan

W Master Schedule Reading Scope & Sequence (grades 3-5) Sample Broward County Instructional Focus Calendars: Reading, Writing,
Math, Science

X. Reading Scope and Sequence

Y

4

S EO

Sample Broward County Instructional Focus Calendars
Science Big Ideas — Benchmarks to Remediate Lesson Planning Guide

AA. Sample Lesson Plan
CC. S.T.A.R. Strategic Targets for Academic Rewards Targets and Measurements
DD. Saturday School Calendar Extended Learning Opportunity (ELO) Curriculum
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EE. Extended Learning Opportunity curriculum

GG. Behavior Plan

FF. RtI Collaborative Problem Solving Team Minutes
HH. RtI Faculty Presentation

II. PMP Parent Letter

JJ. RTI Student Performance Evaluation— Plan, Do, Check, Act Student Sample
KK. Common Planning Time Schedule

LL. Weekly Leadership Team Meeting Agendas

MM. ESOL Paraprofessional Schedules

NN. ESOL Faculty Presentation

00. Imagine Schools Curriculum Sample

Statutory References. 1002.33(7)(a)(1); 1002.33(7)(a)(2); 1002.33(7)(a)(4); 1002.33(16)(a)(3)
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FINANCIAL PERFORMANCE

Location Number: 5171

FocusArea I ndicator Standard Sour ces of Evidence
Financial | Demonstration of professional The school implements an effective system of Financial Reports
Management | competence and sound systems in internal controls over revenues, expenses, and fixed | Annual Financial Audits

managing the schools financial
operations

assets, and exercises good business practices.
Imagine C harter S choola tN orth L auderdale
maintains a very strict and dedicated sound system
of financial controlt os afeguard finances. I t
consistso fm ultiplel ayerso fr eviewan d
monitoring, be ginning w ith the s chool site through
the business manager/bookkeeper and the principal,
at the Regional level through the Regional Director
and Regional Finance Support Director, and finally
at the corporate level through its Office of the Chief
Accountant.

Adherence to generally accepted
accounting principles

The school adheres to generally accepted accounting
principles

Imagine C harter S choola tN orth L auderdale
adheres to strict accounting principles as outlined by
the “Red Book”. M onthly reconciliations are done
and checked at each level to insure control and to
provide for the best management practices.

Financial Reporting Requirements

The school submits timely and accurate financial
information adhering to its financial reporting
requirements as defined in the school’s contract.
Imagine Charter School at North Lauderdale is
audited once a year by an independent auditing firm.
The Governing Board, as a whole, reviews the
budget in each of its quarterly meetings, approving
the initial budgets and any amendments to ensure
compliance.

Governing Board Approved Budget

Operating License and Note
Promissory Note
Monthly Financial Report

Narrative from charter school explaining how these standar ds have been met, or reasons and explanationsif they have not.
List any Appendices.
Include your plan to improve/maintain your financial performancefor the upcoming term of your charter.
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FINANCIAL PERFORMANCE

Focus Area Indicator Standard Sources of Evidence
Financial | Demonstration of professional The school implements an effective system of Financial Reports
Management | competence and sound systems in internal controls over revenues, expenses, and fixed | Annual Financial Audits

managing the schools financial
operations

assets, and exercises good business practices.
Imagine C harter S choola tN orth L auderdale
maintains a very strict and dedicated sound system
of f inancial ¢ ontrol to safeguard finances. I t
consistso fm ultiplel ayerso fr eviewan d
monitoring, be ginning w ith the s chool site through
the business manager/bookkeeper and the principal,
at the Regional level through the Regional Director
and Regional Finance Support Director, and finally
at the corporate level through its Office of the Chief
Accountant.

Adherence to generally accepted
accounting principles

The school adheres to generally accepted accounting
principles

Imagine C harter S choola tN orth L auderdale
adheres to strict accounting principles as outlined by
the “Red Book”. M onthly reconciliations are done
and checked at each level to insure control and to
provide for the best management practices.

Financial Reporting Requirements

The school submits timely and accurate financial
information adhering to its financial reporting
requirements as defined in the school’s contract.
Imagine Charter School at North Lauderdale is
audited once a year by an independent auditing firm.
The Governing Board, as a whole, reviews the
budget in each of its quarterly meetings, approving
the initial budgets and any amendments to ensure
compliance.

Governing Board Approved Budget

Narrative from charter school explaining how these standards have been met, or reasons and explanations if they have not.
List any Appendices.
Include your plan to improve/maintain your financial performance for the upcoming term of your charter.
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Imagine Schools at North Lauderdale Elementary implements an effective system of internal controls over revenues, expenses, fixed assets and
exercises good business practices. Imagine Schools at North Lauderdale Elementary maintains a v ery strict and dedicated system of financial
control to safeguard the schools’ finances. It consists of multiple layers of review and monitoring, be ginning with the school site through the
business m anager and the principal, at the R egion 1 evels t hrough the R egional D irector a nd R egional F inance D irector, and finally at the
company’s corporate level through our Vice President of Finance and our Chief Financial Officer. A ll of the schools, regions, and corporate
offices access a sophisticated accounting software system named MAS 500. Our general ledger account numbers are designed to incorporate the
Red B ook F unction and Codes. M onthly r econciliations are don e and c hecked at each level to insure control and to provide for t he be st
management practices. The School sends all financial reports as per its agreement with the sponsor to the Broward County School District. Our
school is audited several times each year by a corporate review team, and once a year by Broward County School District, and a financial and
compliance a udit pe rformed by a n i ndependent a uditing f irm. T he g overning boa rd r eviews a nd a pproves t he o riginal budg et a nd a ny
amendments in its meetings, to insure compliance. This is evident by the minutes of each governing board meeting.

Imagine Charter School at North Lauderdale Elementary has a business manager, similar to the District’s school treasurer, who follows corporate
procedures outlined in the Imagine Schools Financial Policies and Controls Manual. These procedures are closely aligned with those of the
Broward County School District, providing for collections, disbursement, receipting, depositing, and monthly reconciliation of accounts. The
school takes care to provide for separation of duties to insure proper collection procedures. R ecap sheets, numbered receipt books, numbered
ticketing, and signatures of receipts are used and integral to the collection process. There is rigorous accounting of all revenues, including fund
raising and all expenditures for the variety of programs that go on in the school. The District reviews all of the school’s financial statements on a
monthly basis to insure c ompliance in addition to internal, governing board, and independent auditing. In addition, our school provides the
Sponsor monthly and quarterly financial reports which include un-audited balance sheets and statements of revenue, expenditures, and changes in
fund balances. These are prepared in accordance with Generally A ccepted Accounting Principles using governmental acc ounting as pe r the
Charter. A year-end un-audited financial statement is submitted annually prior to July 31" in the same manner.

Imagine Schools at North Lauderdale Elementary, as per its contract with the Sponsor, maintains all financial records using the Financial and
Program C ost A ccounting and R eporting for Florida School’s format. An annual financial report and program cost report is provided with
information in state-required formats for inclusion in District reporting in compliance with F.S.237.34 and 6A-1.0071, FAC. T hese statements
are prepared in accordance with Generally Accepted Accounting Principles using governmental accounting. Our independent auditor prepares
our final audits and insures proper delivery to the District by September 30™ of each year and forwards a copy to the State of Florida A uditor
General.

Financial Management Documents Found in Financial Performance Appendices:

A. Annual Financial audits

B. Governing Board Approved Budget
D. N. Lauderdale Operating and note
E. N. Lauderdale Promissory Note
F,G H, I Financial reports
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Statutory References: 1002.33(7)(a)(9); 1002.33(7)(a)(10); 1002.33(7)(a)(11); 1002.33(9)(g); 1002.33(9)(h)

Focus Area Indicator Standard Sources of Evidence
Financial | Budgeting The school maintains balanced budgets and a positive Financial Reports
Viability cash flow. Annual Financial Audits

Imagine Charter at N orth Lauderdale exists under the
guidelines and principals of our founders, D ennis and
Eileen Bakke. Our performance within the company is
measured by si x m easures of excellence, on ¢ be ing
“Economic S ustainability”, which m eans t hat ev ery
school in Imagine School’s family is financially able to
stand on its own, w hich is t he b est i ndicator of the
school’s ability to educate children over the long term.
The s chool w ast he di stinguished w inner of t he
Imagine S chools “ Most]l mprovedi nE conomic
Sustainability” in 20 06 — 2007. O ur c ommitment to
economic s ustainabilityc anbe s eenw ithino ur
proposed budget prepared anticipating our income and
expenses for the next 5 years.

The budgets have been balanced for the last three
years with a surplus. Through financial planning, the
school is paying off the debt from our start-up years.
Any surplus that the school has at the end of the year is
used to pay down the debt. In spite of recent state
budget cuts, the school continues to supplement cash
flow by implementing various fundraisers, enrichments
and various other activities that not only involve our
stakeholders, but also involve various members of the
community.

Financial obligations

The school’s financial obligations are in good standing.

Per the amended and restated Charter School Operating
Agreement ( see ap pendices)i t states “a ny f unds

Governing Board Approved Budget
5 Year Budget Plan (Performa)
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advanced by Imagine to the Board on or after July 1,
2005 f ort he pur pose of pa ying C harter S chool
Operating ¢ xpenses s hall be f orgiven a nd s hall be
deemed a ¢ ontributionb y Imaginet ot he ¢ harter
Schools or otherwise repaid as provided in accordance
with A rticle V, Section K ne ed s omething on pa ying
down existing debt.”

To the extent that there are not sufficient funds in the
Charter S chool O perating A ccount to pa y ope rating
expenses, Imagine shall deposit funds into the Charter
School O perating A ccount f or t he p ayment of s uch
budgeted and unpaid operating e xpenses as may then
be due and owing (Operating Advances). Prior to
making any such deposit, however, Imagine shall first
obtaint he a pproval oft he Boardf or any such
Operating Ad vancesa nd the repaymentt erms
therefore. O n the first date of any month during such
Fiscal Y ear, t hat funds r eside int he C harter S chool
Operating A ccount, w hich f unds a re n ot otherwise
reserved under the approved budget, Imagine shall be
reimbursed by the Board for any outstanding Operating
Advances a uthorized by t he B oard p lus interest.
Operating Advances shall only be subject to repayment
from r evenues a nd o ther funds a vailable du ring t he
fiscal year in which such Operating Advances are made
and shall not be deemed a 1ong-term i ndebtedness o f
the Charter School. Pursuant to Article V, Section L of
the agreement, Imagine shall have the right to include
un-reimbursed Operating A dvances in the calculation
of the A dministrative A llocation, which, to the e xtent
revenues a re av ailable, maybe col lected ina
subsequent f iscaly ear. I n no eventsh alla ny
outstanding O perating A dvancesr esult inn ew
indebtedness as reflected in the Charter School Budget.

As per our June 30, 2009 audit it was noted “Although
the School reported a net deficit....... it was not a result
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of deteriorating financial conditions.”

Long-term financial planning | The school has a sound and sustainable long-term
financial plan.

Imagine C harter at N orth L auderdale h as an annual
budget pl an in place fort he next five years. T his
information has been determined based on the current
financial s tatus of t he s chool, and a nticipated budg et
cuts as well as inflation.

Narrative from charter school explaining how these standards have been met, or reasons and explanations if they have not.
List any Appendices. Include a 5-year Budget as an Appendix.
Include your plan to improve/maintain your financial performance for the upcoming term of your charter.

Imagine Schools at North Lauderdale implements an effective system of i nternal controls over revenues, expenses, fixed assets and exercises
good business practices. Imagine Schools at North Lauderdale maintains a very strict and dedicated system of financial control to safeguard the
schools’ f inances. I tc onsists of m ultiple 1 ayers of r eview a nd m onitoring, be ginning w ith the schools ite throught he business
manager/bookkeeper and principal, at the Region levels through the Regional Director and Regional Finance Support Director, and finally at the
corporate level through its Office of the Chief A ccountant. All of the schools, regions, and corporate offices access a sophisticated soft ware
accounting s ystem named M AS 500 designed to incorporate the R ed B ook A ccounts and provide de tailed i nformation complying w ith t he
District’s po licies. M onthly r econciliations are done and c hecked at e ach level to insure c ontrol and t o pr ovide for t he be st m anagement
practices. The School sends all financial reports as per its agreement with the sponsor to the Broward County School District. Our school is
audited several times each year by a corporate review team, and once a y ear by Broward County School District, and an independent auditing
firm. F inally, the governing board reviews the budget in each of its quarterly meetings, approving the initial budget and any amendments to
insure compliance. This is evident by the minutes of the quarterly board meetings.

Imagine Charter School at North Lauderdale has a business manager/bookkeeper, similar to the District’s school treasurer, who follows corporate
procedures outlined in the Imagine S chools Financial Policies and Controls Manual. These procedures are closely aligned with those of the
Broward County School District, providing for collections, disbursement, receipting, depositing, and monthly reconciliation of accounts by the
school’s principal. The school takes care to provide for separation of duties to insure proper collection procedures. R ecap sheets, numbered
receipt books, numbered ticketing, and signatures of receipts are used and integral to the collection process. There is rigorous accounting of all
revenues, including fund raising and all expenditures for the variety of programs that go on in the school. The District reviews all of the school’s
financial statements on a monthly basis to insure compliance in addition to internal, governing board, and independent auditing. In addition, our
school provides the S ponsor quarterly finance s tatements i ncluding un -audited balance sheets and statements o f r evenue, expenditures, and
changes in fund balances. These are prepared in accordance with Generally Accepted Accounting Principles using governmental accounting as
per our Charter. A year-end un-audited financial statement is submitted annually prior to July 31* in the same manner.

Imagine Schools at North Lauderdale, as per its contract with the Sponsor, maintains all financial records using the Financial and Program Cost
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Accounting and R eporting for F lorida S chool’s format. W ¢ provide annual financial r eports and program c ost r eport i nformation in s tate-
required formats for inclusion in District reporting in ¢ ompliance with F.S.237.34 and 6A-1.0071, FAC. T hese statements are prepared in
accordance with Generally Accepted Accounting Principles using governmental accounting.

Financial Viability Documents Found in Financial Performance Appendices:

A Annual Financial audits

B Governing Board Approved Budget
C 5 Year Budget (Performa)

F,G,H Financial Reports

Statutory References: 1002.33(7)(a)(10); 1002.33(7)(a)(11)
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ORGANIZATIONAL PERFORMANCE

Focus Area Indicator Standard Sources of Evidence
Student Student enrollment trends The school’s actual enrollment is consistent with its Employee Handbook

Enrollment projections.

and Conduct Imagine Charter at North Lauderdale Elementary sets

annual goals, and has been able to consistently maintain
enrollments goals, staying within state guidelines. For
the 2010-11 school year, we have grown by
approximately 25 students. Information about our school
is disseminated out into the community in a variety of
ways, such as word of mouth, PTO meetings, Back to
School nights, community meetings, flyers, and
brochures.

Racial/ethnic composition of
the student body

The racial/ethnic composition of the school’s student
body is reflective of the community it serves or other
public schools in the same school district as the charter
school is located.

Imagine Charter at North Lauderdale Elementary is
located in close proximity to several public elementary
schools and mirrors their diversity characteristics. Since
North Lauderdale and the surrounding areas are very
diverse communities our school represents the areas. Our
school does not discriminate against race or ethnic
background.

Enrollment procedures

The school implements enrollment procedures as defined
in the school’s contract and in compliance with
applicable law.

In January of each year a "Re-enrollment”, form is sent to
each parent a sking i f't heir ¢ hildren w ill be r eturning
and if there is another sibling that will be entering the
school. Once the forms ar e returned, we ca Iculate the
number of s tudents r eturning for each new g rade | evel
and ¢ alculate t he num ber of new s iblings e ntering
each grade.

Parent Student

Handbook

Enrollment counts

ESE Count

ESOL Counts

Discipline Event

Summary

Discipline Matrix - Elementary

Parent Survey
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Once all the information is gathered, we look to see how
many openings we have.

To determine the number of openings per grade we take
the num ber of s pots available w hich is " the num ber of
teachers t imest he num ber of s tudents a llowed per
class" minus the num ber o f r eturning s tudent equals the
openings for that grade level. This is also based on class-
size reduction

Kindergarten is done in a similar fashion. We first take
the num ber of ne w s tudents f rom t he "Re-enrollment"
forms w hich now is our “ future enrollees” and subtract
that f rom t he num ber we pr ojected to have f or that
grade.

The s chool then notifies the publicitis accepting new
enrollment for the upcoming year and sets a preliminary
date for the random selection process (the lottery). If
there ar e m ore appl ications t han seats av ailable, the
lottery process is used to determine who is enrolled. All
students who are not selected in the lottery are placed on
a waiting list.

All enrollment decisions are based on the needs of the
students, class size reduction, budget, number of
classrooms, and returning students.

School environment

The school maintains a safe and secure environment.

Imagine C harter at N orth L auderdale E lementary i s a
safe school, with a sch ool-wide di scipline p lan, that
aligns with the discipline matrix of the Broward County
School System. All staff, as well as the parents receive a
copy of the B roward C ounty C ode of C onduct and
Discipline guide at the b eginning of the y ear, and they
are expected to read and sign it. In addition, teachers are
expected t o t each t he m aterial to t heir s tudents at t he
beginning of the year and are expected to reinforce it as
the y ear continues. O urne w s chool-wide P ositive

Discipline reporting
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Behavior Support (PBS)  encourages and rewards
academic and social responsibility.

In addition, Character Education is a very big part of our
enrichment prog ram. S tudents receive C haracter
Education, via The 6 Pillars program, once a week. The
6 Pillars include trustworthiness, respect, fairness, caring,
responsibility and citizenship.

Arrival and dismissal procedures provide for a safe
entrance and departure from school with staff members
assisting students, while ensuring a safe, friendly, and
welcoming environment.

Narrative from charter school explaining how these standards have been met, or reasons and explanations if they have not.
List any Appendices.
Include your plan to meet this Focus Area for the upcoming term of your charter.

Pursuant to s. 1002.33(10), F.S., Imagine Charter School at North Lauderdale Elementary is open to any student who resides within the borders of
Broward County, Florida and submits a timely application to attend the school. In situations of high demand, where the number of applications
may exceed the number of spots available in the school, the school will select students through a random selection process. In accordance with the
school’s contract with the sponsor, and pursuant to s. 1002.33(10)(d), F.S. the school gives preferential treatment to siblings of a student already
enrolled at the school, students who are the child(ren) of a school employee, and students who are the child(ren) of a governing board member of
the school.

School Enrollment Trends:

The school sets annual enrollment goals based on the academic interests of its students, physical building capacity, and economic sustainability.
For 2011-12, the school fell less than one percent short of its projected enrollment. The projected enrollment goal was 402; at the October 2011
full-time e quivalent (FTE) count, the school’s enrollment was 398. M oreover, enrollment at Imagine Charter at North Lauderdale Elementary
increased from 2010-11 to 2011-12 by t wenty-five students — a six percent increase. By falling less than one percent short of our projected
enrollment goal and growing by twenty-five students, it is clear that Imagine Charter at North Lauderdale Elementary meets the needs of the North
Lauderdale community and has its stakeholders' stamp of approval.

Racial/Ethnic Composition of the Student Body:

Imagine Charter at North Lauderdale Elementary aggressively seeks to achieve a racial/ethnic balance that approximates the demographic profile
of the surrounding neighborhood and neighboring public schools. This is accomplished by disseminating information about the school in multiple
languages, attending community events and promoting the school program throughout the community. Our public information campaign provides
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widespread notification throughout all segments of the community and ensures a reasonable racial/ethnic balance is achieved.

The racial/ethnic study body composition of Imagine Charter at North Lauderdale Elementary is reflective of a public elementary school less than
two miles from the school (North Lauderdale Elementary School). Both schools’ demographics are as follows:

Imagine Charter North

at North Lauderdale Lauderdale

Elementary Elementary
Black 79% 85%
White 17% 12%
Hispanic 16% 13%

Class Size Reduction Compliance:

With regards to the cl ass si ze r eduction (CSR) initiatives in the s tate over t he pa st d ecade, including A rticle IX S ection 1 of the F lorida
Constitution, s. 1003.03, F.S., and s. 1002.33(16)(b)(3), F.S., Imagine Charter School at North Lauderdale Elementary is in full compliance with
all corresponding statutes and policies.

Of note, s. 1002.33(16)(b)(3), F.S., states: “... A charter school shall be in compliance with the following statutes ... Section 1003.03, relating to
the maximum class size, except that the calculation for compliance pursuant to s. 1003.03 shall be the average at the school level.”

Though the calculation of class size average per grade does not meet the statutory requirements, as set forth in s. 1003.03, F.S., the school meets
the school level average class size average, pursuant to s. 1002.33(16)(b)(3), F.S. This school year, the school has hired an Rtl facilitator who
works with instructional, classroom teachers through push-in support. He is a fully certified, highly qualified teacher in the state of Florida, in
compliance with requirements set forth by the No Child Left Behind Act of 2001. Devoting 50% of his time to primary students and 50% of his
time t o 1 ntermediate s tudents, this po sition ha s enabled t he s chool to p rovide v aluable intervention s upportt o struggling s tudents. W ith
consideration to his support, the school level average class sizes are as follows:

Grades K-3 Average: 17.9
Grade 4-5 Average: 20.4

Enrollment Procedures:

Every January, the school sends home a re-enrollment form asking each parent to indicate if their student will return to Imagine Charter at North
Lauderdale Elementary the following school year. Additionally, the school asks if their child who attends the school has any siblings that they
intend on enrolling next school year. Once the forms are returned, the school calculates the number of students returning for each new grade level
and the number of new enrolling siblings entering their respective grade level. After this information is aggregated, the school looks to see how
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many openings, if any, it will have. To determine the number of openings per grade, we take the number of spots available — which is the “number
of teachers multiplied by the number of students allowed per class — and subtract the number of retuning students and additional siblings. This
difference is the number of spots open for the next school year. The school then notifies the public it is accepting new enrollment for the
upcoming year and sets a preliminary date for the random selection process (the lottery). If there are more applications than seats available, the
lottery process is used to determine who is enrolled. All students who are not selected in the lottery are placed on a waiting list.

Student Code of Conduct, Discipline & Dismissal Procedures:

A. Our Charter School follows the Broward County School District Code of Conduct.

B. Our Charter School follows the Broward County School District Discipline Matrix.

C. To prepare children to meet the needs of the 21* Century, the following l earning e nvironment ¢ haracteristics are implemented in our
charter school:

There is a warm, caring climate built on trust and communication;

Our charter school is a safe place, drug and violence free;

Students and staff are treated with courtesy and respect;

Our Charter School fosters a sense of community in each classroom;

Students’ creativity and curiosity is encouraged;

Students have time to summarize and reflect;

Students are involved in thinking skills that examine, relate and evaluate all aspects of a situation or problem;
Students and staff work in an environment that promotes high academic standards;

Teachers and staff have a genuine concern for students;

Teachers are trained in conflict resolution/peer mediation techniques;

Students are encouraged to assist their peers whenever needed.

Imagine has adopted and fully implemented the Broward County Code of Conduct, Discipline Matrix and dismissal procedures, reserving
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the right to go beyond its scope as the need arises. Imagine Charter at North Lauderdale Elementary has chosen with the consent of our
Governing Board to extend the school day by 60 minutes to provide additional instructional time. The school follow the School District’s
procedures for recording student attendance in the District’s database computer system. When truancy issues arise, the Code of Conduct is
referenced and the appropriate steps to correct unacceptable behavior is administered.

Behavioral as well as academic conditions are required for student participation in extracurricular activities. Special needs students are
disciplined a ccording t o their I ndividual E ducation P lan’s ( IEP’s) a nd modifications are m ade i n school a ctivities if a pplicable.
Newsletters, student agendas, P arent L ink phone calls, t eacher phone calls, interim r eports, report cards and email are used to assist
teachers and administrators in maintaining communication with parents and families. In addition, student behavior is monitored through
day-to-day interaction with peers, teachers and administrators. We ha ve ad opted a zero-tolerance 1 evel policy for drugs, alcohol and
weapons. This policy is clearly articulated during orientation sessions and supported throughout the school year.

During August of 2011, the school implemented a school-wide Positive Behavior Support (PBS) system in order to encourage and reward
academic and social responsibility. Students are r ewarded w ith s et amounts o f m oney, or " Imagine B ucks" f or be ing acad emically-
focused, self-sufficient role-models. A 1l students have opportunities to earn “Imagine Bucks” throughout the day. S tudents then spend
their e arnings at our school store, made possible by donations from various c ommunity partners such as F amily V ending and W aste
Management. This r esearch based, pos itive-reinforcement sy stem ha s ha d a dramatic i mpact on s tudent b ehavior. S tudents ha ve
responded well to this positive reinforcement and the number of behavior infractions has reduced.

The reconstituted administration facilitates parent involvement and assists parents in locating and utilizing resources in the community.
Parents and staff work together to ensure every child’s potential is being met. Programs and activities such as “Red Ribbon Week — Say
No To Drugs”, a strong school-wide Character E ducation Program and Character Counts; sponsored by the Sun Sentinel are supported
with activities organized by the school administration and teachers.

Student Enrollment and Conduct Documents Found in Organizational Performance Appendices:
A. Employee Handbook
B Parent Student Handbook
C. Enrollment Counts
D. ESE Count
E ESOL Counts
F. Discipline Event Summary
G. Discipline Matrix-Elementary

Statutory References: 1002.33(7)(a)(7); 1002.33(7)(a)(8); 1002.33(7)(a)(11); 1002.33(9)(e); 1002.33(10); 1002.33(16)(a)(4); 1002.33(16)(a)(5)
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Focus Area Indicator

Standard

Sources of Evidence

Facilities Facility compliance

The school’s facilities comply with applicable laws and codes.
Imagine C harter at N orth L auderdalei s ¢ omprised of 2
buildings, totaling approximately 29,000 square feet, sitting on
4 acres of property. Our s chool has ob tained and p osts our
Certificate of Occupancy Group “E” Educational Occupancy,
an annual Fire Inspection Certificate and an annual Health and
Sanitation Certificate. In addition, we conduct mandatory fire
drills, tornado drills, lockdown procedures and follow any and
all requirements as set by the state.

Occupancy Permits
Certificate of Occupancy
Department of Health Certificate

Kimco Lease Agreement

Health and safety

The school complies with applicable health and safety laws.
Imagine Charter at North Lauderdale Elementary participates
in all district-required inspections. Fire drills are conducted
monthly. The district also conducts an annual review of our
school’s operations.

Fire Drills
Safety and Fire Inspection

Tornado Drill

Department of Health Food Inspection

Emergency Response Plan

Narrative from charter school explaining how these standards have been met, or reasons and explanations if they have not.

List any Appendices.

Include your plan to improve/maintain your facilities for the upcoming term of your charter.

| Narrative from charter school explaining how these standards have been met, or reasons or explanations if they have not.
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List any Appendices.
Include your plan to improve/maintain your facilities for the upcoming term of your charter.

The mailing address for Imagine Charter School at North Lauderdale Elementary is 1395 South State Road 7, North Lauderdale, Florida, 33068.
The school is located on the corner of US-441/State Road 7 and Boulevard of Champions. Though located in the Publix shopping center, the
school is a freestanding building. The facility is a 29,000 square foot building. The school has twenty-one (21) core classrooms, a Math Science
Lab, a Reading and Writing Lab, a cafeteria, a media center, and an outdoor courtyard. The school sits on four (4) acres of land. The elementary
school can accommodate 425 students.

There are four (4) public elementary schools in the area and being a school of choice, Imagine Charter School at North Lauderdale Elementary is
assisting these sister public schools in meeting the capacity needs of the communities they serve.

The school posts its Certificate of Occupancy Group “E” Educational Occupancy, an annual Fire Inspection Certificate, and an annual Health and
Sanitation certificate. (Please see Appendices.)

The school is housed in a leased facility through Kimko Realty and covers a three-year period and expires in June 2014. The lease has options to
renew in five-year increments.

Imagine S chools currently retains Bank of America, Inc. as the company’s insurance broker. Bank of America is one of the largest insurance
brokers in the United States. A risk profile is developed for each school and adequate insurance is provided to mitigate the consequences o {
identified risks. Risks include those arising in the construction and development stage through to the pending and operation of the school. The
members of the Imagine Schools management team are trained in Employer Practices to mitigate those liabilities that may arise from inappropriate
behavior. The principal o f our charter school is similarly trained.  magine S chools has an E mployee H andbook; that ou tlines t he com pany’s
policies and procedures. Prior to employment, all employees must sign an affidavit that states that they have read and understood these policies
and procedures. Imagine Schools management team continually monitors the operations and retains the school’s administrative staff and faculty on
a regular basis.

Below is an example of some of the identified school-level risks and their associated methods of mitigation.

e Property Casualty: Insurance, Maintenance Program; teacher supervision

General Liability: Administrator and teacher in-services; student supervision; Insurance

Employer Practices Liability (including Teacher-Student Interaction): Administrator and teacher in-services and retraining; insurance
Employee Theft: Background checks and fingerprinting of all staff who handle cash

Financial Reporting Misstatement: Monthly integral budget vs. actual reviews; formal quarterly Imagine Schools Management team meetings;
annual external audit
e Attendance and Student Files Statistical Data: Random review and audit of student files; daily review of attendance reports; spot checking of

83




Name of Charter School Seeking Renewal: Imagine Schools At North Lauderdale Elementary Location Number: 5171

class counts.

The school has a School Safe team that is responsible for the safety and security of students and staff. The Safe Team conducts staff in-services
and assemblies d etailing the processes and procedures for maintaining a saf e and orderly school environment. The entire staff is available to
monitor classrooms, hallways, and school grounds before, during, and after school.

Federal and State Laws:

The school is in full compliance with all fire safety codes, regulations, and proper accessibility to emergency exits.
Evacuation drills are conducted for students and school staff on a monthly basis.

The building is accessible to individuals with disabilities in full compliance with:
e the Americans with Disabilities Act of 1991 (ADA);
e Section 504 of Rehabilitative Act of 1973; and
o and other applicable federal, state, and local laws.

The school fully complies with the provisions of Title 29, CFR and Part 1903.2(a)(1) and place all the requisite Occupational Safety and Health
Administration (OSHA) posters and related information in conspicuous areas.

Pursuant to s. 1002.33(18)(b), F.S., the school’s facility is in compliance with the Fire Prevention Code (s. 633.025, F.S.).

The school has secured insurance from an insurance broker in order to c omply with requirements specified by the School B oard of Broward
County (SBBC) or applicable state statutes. These include:
e Errors and Omissions Insurance
Officers and Directors of Liability Insurance
Crime Insurance
Commercial General Liability Insurance
Automobile Liability Insurance
Employees Liability Insurance
Property

Where applicable SBBC is named as an additional insurer. The school carries the necessary workers compensation insurance and unemployment
compensation insurance.

As part of the management contract with Imagine Schools, Inc., we use the operations manual that Imagine Schools has created to address the
many emergency issues that a school might face. This manual covers over thirty (30) policies and procedures, including severe weather (tornado,
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etc.), fire, violent student behavior, dangerous intruder, death at school, contagious outbreak, lockdown procedure and many others. This manual
includes not only the procedure for how to address the current situation, but suggestions for parental and/or community follow-up in light of the
incident.

EMERGENCY EVACUATION/FIRE DRILL PLAN

The school’s School Safe Team is responsible for the assembly and implementation of the Imagine Charter School at North Lauderdale
Emergency/Evacuation Plan. (Please see Appendices.)

The details of what we do for fire and evacuation are summarized below:

What must be done before school begins?
Fire inspector must visit school prior to opening. All necessary approvals and permits must be obtained and be in hand at the school. Each room

exit must have an evacuation sign posted with directions, both in text and graphic forms, leading to the closest outdoor exit. Staff must follow
evacuation directions to test accuracy; any changes need to be made before the first day of school. Ifthere are any students or staff who usg
wheelchairs or walkers, specific procedures must be discussed for their safe evacuation (i.e. assigning a buddy to assist with evacuation). Principal
must complete and distribute an Emergency Evacuation/Fire Drill Plan to all staff members and review procedure before school opens.

What must be done on the first day of school?
Each teacher must go over fire procedures with students. Each class must complete a teacher-led-walk-through of a fire drill following evacuation

directions. School must have an all-school walk through in the afternoon. There must be a fire drill conducted by the principal at some point
during the day.

What needs to be done during the school year?
Principal must schedule follow-up drills at least once per month. The principal must schedule all required supervision by the local fire department.
The office manager needs to keep the fire drill log updated. Each school must maintain a file with a detailed evacuation plan and all exit maps.

Facilities Documents Found in Organizational Performances:

Emergency Response Plan

Certificate of Occupancy

Department of Health Certificate
Department of Health Food Inspection
Kimco Lease Agreement

Fire Drills

Safety and Fire Inspection

QEmoUnOwy
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H. Tornado Drill

Statutory References: 1002.33(7)(a)(11); 1002.33(7)(a)(13); 1002.33(9)(c); 1002.33(16)(a)(5); 1002.33(18)(a); 1002.33(18)(b)

Focus Area Indicator Standard Sources of Evidence
Governance, | Governance structure The school implements the governance structure | Governing Board

Staff and as defined in the school’s contract.

Parents Imagine C  hartera tN orthL auderdale | Agenda, 8-11-11

Elementary i s or ganized and g overned by t he
Learning E xcellence F oundation of E ast
Broward, I nc. (LEF) a Florida not-for-profit
corporation. P lease see the B y-Lawsin the
appendices that govern the Governing Board.

Governing Board Minutes, 8-11-11

Parent Survey

Compliance with Sunshine Laws The school complies with state Sunshine Laws
and laws governing public records.
The school complies with state Sunshine Laws
and laws governing public records.
The school complies with state Sunshine Laws
and laws governing public records

The Governing Board has contracted with a
local legal counsel to assist them in compiling
with and staying abreast of the requirements
contained within the Sunshine laws. The Board
is responsible for reporting annually to the
Broward County School District its progress,
which then forwards the report to the
Commissioner of Education at the same time as
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other annual school accountability reports.
Charter schools are subject to the same
accountability requirements as other public
schools, including reports of student
achievement information that links baseline data
to the school’s performance projections
1dentified in the charter. Our board, as well as
other interested stakeholders, are participating
in the newly State mandated governance
training, which will assist them in remaining up
to date with current trends and changes in the
“Sunshine Law”.

Qualifications of instructional staff | The school employees meet state and federal Teacher Certifications
qualifications.

Imagine Charter at North Lauderdale
Elementary makes it high priority to hire
teachers who are certified according to state and
federal guidelines. The administrative team is
taking steps to ensure 100% of existing
Teachers of Record are in full compliance with
all qualification regulations.

Parental Involvement The school is effectively involving parents in its | School Improvement Plan
programs as defined in the school’s contract. Imagine Schools Parental Surveys
Imagine C  harter atN orthL auderdale
Elementary i s ex tremely fortunate t o have the
parent support that we have. Parent choice and
satisfaction are v ery cr ucial i ndicators o f our
success and our educational program.

Narrative from charter school explaining how these standards have been met, or reasons or explanations if they have not.
List any Appendices.
Include your plan to improve/maintain this Focus Area for the upcoming term of your charter.

The Charter School Governing Board consists of the members of the Learning Excellence Foundation (LEF) of East Broward County, Inc. Their
resumes and legal identification are located in the Appendices.

Members of LEF of East Broward County, Inc.:
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Faye Douglas Chairperson

Janie Gadson Vice Chairperson

MelvernAtencio Board Member

Joyce Ferguson Board Member

Julie Khlar Legal Counsel, Goren, Cherof, Doody&Ezrol, P.A.

Non-voting member of the Governing Board:

Dave Gordon Principal, Imagine Charter School at North Lauderdale Elementary

Members of the Regional Operating Support Team from Imagine Schools, Inc.:

Rod Sasse Executive Vice President for the State of Florida, Imagine Schools
Jacquelyn Vernon Regional Director, Imagine Schools South Florida Region

Judy Muth Regional Curriculum Coordinator, Imagine Schools South Florida Region
Elsa Forthmuller Regional Finance Director, Imagine Schools South Florida Region

Chris Perez Regional Technology Specialist, Imagine Schools South Florida Region
Alex Fernandez National Coordinator for Accountability and Assessment, Imagine Schools

School Governance:

The Learning E xcellence Foundation (LEF) of East Broward County, Inc., a Florida non-profit corporation, serves as the governing body (“the
Governing Board”) of Imagine Charter School at North Lauderdale Elementary. LEF of East Broward County, Inc. is composed of individuals
who have an interest in expanding choice and opportunity and furthering the charter school education movement.

The Governing Board is composed of four members who are business partners or community members. All board members are elected to two-
year, overlapping terms to allow for continuity. Parents and interested community stakeholders nominate prospective board members. Then, the
school’s leadership team and the R egional O perating Support Team receive and review the interested members’ resumes. Collectively, they
select candidates from the resumes received to go before the Governing Board.

Pursuant to s. 1002.33(9), F.S., the Governing Board serves as the policymaking and oversight body. This Board conducts regularly scheduled
public meetings on the school’s campus. The responsibilities of the Board include, but are not limited to: setting policy for the school, overseeing
and approving the school’s budget, hiring and evaluating the educational service provider (ESP), setting the academic and performance goals of
the school, determining the school’s mission and purpose, insuring effective organizational planning, supporting the principal, managing resources
effectively, de termining and monitoring the school’s programs and services, and e nhancing the school’s public image. T he Governing B oard
serves as the sole responsible fiscal agent for setting the policies guiding the financing and operations of the school.
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Pursuant to s. 1002.33(12)(i), F.S., the school operates as a private employer and does not participate in the Florida Retirement System (FRS).

The G overning B oard resolves c onflict with the s ponsor as quickly and amicably as pos sible. T he school realizes, however, that not every
hypothetical issue can be addressed so expeditiously and, therefore, the School has outlined the following method for resolving conflicts:

If a conflict arises out of terms of the contract or charter, or the breach thereof, the issue is submitted to the designated school district staff
member. If such discussions do not result in successful resolution of the conflict, then the District Designee renders a decision or an appeal
is sent to the Superintendent of Schools. If the conflict is not resolved to both parties’ satisfaction at this level, the rendered decision is
appealed to the School Board of Broward County.

Educational Service Provider (ESP):

The operation of a school requires a great deal of expertise and management skills. In order to ensure that the school meets its goals, the Board
contracts with Imagine Schools, Inc. to provide said management and operational expertise. The Board hires Imagine Schools to assist them with
operating the school and, together, create a strategic direction for the school. In turn, the Board evaluates the effectiveness of Imagine Schools.
The partnership be tween the B oard and I magine S chools ensures that all aspects o f the school are addressed with professional e xpertise and
management.

Imagine S chools hires the school’s operating of ficers. These officers do not have any ov erlapping m emberships, a uthority, or other items of
concern with respect to conflicts of interest. The Board’s policy and strategic vision is implemented at the school by using Imagine Schools as the

conduit and overseeing body for the operational officers and staff.

The school partners with Imagine S chools for school management services. Please see the background information on I magine S chools listed
below:

Imagine Schools, Inc.:

Imagine S chools is the second largest ¢ harter scho ol management organization in the United States, currently ser ving 37,000
students from pre-kindergarten through twelfth grade at over 78 public charter schools in 12 states and the District of Columbia.
Imagine S chools sites feature small class sizes and high academic standards, emphasizing accoun tability for academic results.
Imagine Schools is noted for the development of a standards-based curriculum that integrates basic skills with creative thinking
and delivers technologically advanced instruction. Imagine Schools maintains a corporate headquarters in Arlington, Virginia.

Imagine S chools em ployees possess a significant amount o f expertise serving di verse p opulations o f s tudents. The 1eadership
teams at many school sites, regional and corporate offices are former principals and superintendents who have spent numerous
years operating inner city public schools with student populations at high levels of ac ademic risk. The Imagine Schools senior
management team has significant business world experience as well as educational, consulting, and entrepreneurial experiences in
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school development, operations, and finance.

Compliance with Sunshine Laws:

The school strictly complies with all freedom of information statutory requirements (“Government in the Sunshine Law”) relating to public records
and public meetings. All of the school’s governing business is conducted under the Sunshine, within complete adherence to the three requirements
set forth in s. 286.011, F.S.:

1. Meetings must be open to the public;

2. Reasonable notice of such meetings must be given; and

3. Minutes of the meetings must be taken and promptly recorded.

In reference to public meetings, all Board meetings are held under strict compliance with the “Sunshine Laws” and are open to any parent, student,
or community member who wishes to attend. The school posts flyers and sends out Parent Link phone blasts to advertise upcoming Governing
Board meetings. Additionally, the school has added a banner, which is hung on the front gate to remind the parents of an upcoming meeting. The
public is notified two weeks prior to the Board meeting. Pursuant to s. 1002.33, F.S., Board meetings are held on the campus of the school and are
visible to the public.

In regard to public records and in addition to the “Sunshine Laws,” the school strictly complies with the federal Family Educational Rights and
Privacy A ct 0 £ 1974 ( FERPA). The school h as d esignated a n of ficial ¢ ustodian of student r ecords who i s responsible f or ensuring t he
confidentiality of all student and employee records. Employees comply w ith direct instructions regarding the p rocedures for handling and
managing confidential material and the custodian maintains a 1 isting of em ployees with access to the records, as well as a1l ogbook of each

individual who has had access to the records. Student records are available for audit at any time during the year to ensure that funds
are properly allocated. The school requires a request in writing at least one week in advance of the audit to ensure that the custodian
and the principal are available to assist with the files. The school also requires auditors to provide proper identification and sign the logbook.

In order for a Board meeting to take place a quorum of one more than half of the current Board members shall be present.

Qualifications of Instructional Staff:

The reconstituted administrative team, sought to ensure that all staff was Highly Qualified. Therefore, the school actively determined
Highly Qualified Teachers and sought advice from the District as well. Following an October 25, 2011 Certification Review, the
school immediately initiated the appropriate steps to ensure to attain 100% compliance.

Thus, the school is working diligently toward 100% of its instructional staff being of highly qualified teacher (HQT) status, as defined by the
federal No Child Left Behind Act of 2001 (NCLB). In accordance with the State of Florida’s policy to comply with NCLB, elementary teachers of
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core academic subjects must satisfy the three (3) following requirements:
e Hold a bachelor’s degree or higher from an accredited or approved institution; AND
Hold a valid three-year Temporary OR five-year Professional teaching certificate; AND
e Demonstrate subject matter competency for each core academic subject to which the teacher is assigned via a passing score on the Florida
subject area examination appropriate for the grade level assignment.

Parental Satisfaction and Involvement:

The Imagine Schools’ website states: “We believe that, given a choice, parents will seek out the best school for their children... [P]arents are the
most reliable measure of accountability and quality... The single biggest difference between a government-operated public school and a public
charter school is that parents choose whether or not to send their child to a charter school. Parents vote with their feet!”

Because of this fundamental belief that parents act as institutions of systems of accountability, all Imagine Schools — including Imagine Charter at
North Lauderdale Elementary — strive for the highest l1evel of pa rent satisfaction. Every spring semester Imagine Schools’ parents complete a
“Family Survey” aimed at gauging the level of parental satisfaction of the school. For the Spring 2011 survey, the school’s survey results were
encouraging. The following percentages are parents who responded “Always” or “Often” to the following questions:

86.7% on “My children receive quality instruction in reading”;

82.4% on “My children receive quality instruction in writing”;

81.2% on “My children receive quality instruction in mathematics”;

78.7% on “My children receive quality instruction in science”;

82.1% on “My children receive quality instruction in social studies”; and

77.4% on “I am satisfied with the quality of education my children are receiving.”

Because parents are such an integral part of the school and the work and values taught and shared during the school day should be extended into
the home, every effort is made to make parents partners in their children’s education. An active Parent Teacher Organization (PTO) is present and
fully functioning in the school and in the community. PTO meetings are held monthly and administration and a teacher liaison are always present.

The school consistently communicates with parents and guardians throughout the school year through written notices, phone calls, emails, and
Parent Link phone blasts. Parents and guardians are made aware of students’ educational, material, physical, and emotional needs. T he school
offers in-service sessions for parents to help them learn how to work with their children at home. Parents are encouraged to communicate with,
and attempt to solve all problems with, classroom teachers. N o employees of a school know and understand a student better than his or her
classroom teacher. Ifthe issue is not resolved here, then they are prompted to consult with the principal. If the issue cannot be resolved at the
school-based administrative level, parents are referred to the Imagine Schools South Florida Regional Office. After this level, if the issue is still
not resolved, parents are able to address the Governing Board.

Parents are encouraged to volunteer for 30 hours per school year to become an integral part of the learning community. This open invitation to
participate in school affairs is actively communicated and widely distributed through:
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e Parent organizations

e Open House

e Parent/teacher conferences

e School/grade level newsletters

e Parenting programs and workshops
e Before and after care programs

e School website

The 2011-12 School Improvement Plan (SIP) lists the Parent Involvement Goal: “By June 2012, the school will increase its parental involvement
by 10%.” The SIP acknowledges the potential barrier to parental involvement is their obligation to their jobs, particularly those who work in the
evening. However, the school will continue to work towards its parental involvement goal and monitor its success through meeting sign-in sheets
and the Spring 2012 Family Survey results.

In order to increase parental involvement and satisfaction, Imagine Charter at North Lauderdale Elementary has two Parent Liaisons who facilitate
communication between parents and the administrative team. The P arent L iaisons share pa rent f eedback, i nsight, a nd ¢ oncerns a t m onthly
Governing B oard and P TO meetings. A dditionally, the liaisons convey i nformation r egarding upcoming ev ents, meetings, academics, and
assessments to the parent community at North Lauderdale Elementary.

Parent involvement opportunities include but are not limited to:
e (Classroom Volunteering

Career Day

Math Night at Publix

Reading Night at the North Lauderdale Public Library

FCAT Prep workshops

Governing Board Meetings

PTA Membership

Special Events
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Governance, Staff, and Parent Documents Found in Organizational Performance:
. Governing Board By-Law

Governing Board Agenda, 8-11-11

Governing Board Minutes, 8-11-11

Parent Survey

Teacher Certification

HOe RO

Statutory References: 1002.33(7)(a)(14); 1002.33(7)(a)(15); 1002.33(12)(f); 1002.33(12)(g); 1002.33(16)(b)

Appendices — Educational Performance

Please list and attach an electronic copy of all appendices referred to in the Educational Performance section of your charter renewal

application.

AYP Reports

Data Chat Subgroup and Instructional Grouping Analysis

Progress Monitoring — Mini-BAT Data Analysis

Continuous Improvement Model Calendar

Teacher — Observing Teachers Calendar

Teachers-Observing-Teachers Peer Observation Spreadsheet

Professional Development Calendar with Sign-In Sheets and Sample Professional Development Documents

Professional Learning Plan

2011-2012 School Improvement Plan

State A+ Plan Report

SACS CASI Accreditation Certificate

Imagine Charter at North Lauderdale Elementary’s Six Measures of Excellence
. 2010-2011 SAT 10 Learning Gains

2010-2011Parent Survey Data

Parent Coach Brochure

2010-2011 Character Education Survey

SAT 10 Grouping Report

SAT 10 Class Summary Report

SAT 10Grade Level Summary

Page
96

117
120
123
124
125
127
168
169
210
221
222
232
233
237
239
243
256
257
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Sat 10 Home Report
SAT 10 Summary Report
SAT 10 Individualized Learning Plan

. Elementary Master Schedule
Reading Scope and Sequence — Grades 3-3
Sample Broward County Instructional Focus Calendars — Reading , Writing, Math, Science
Science Big Ideas — Benchmarks to Remediate

Lesson Planning Guide

S.T.A.R. Targets and Measures

S.T.A.R. Checklist

Saturday School Calendar

Extended Learning Opportunity Curriculum

R.T.I Collaborative Problem-Solving Team Meeting Minutes
R.T.I Behavior Plan

R.T.I Faculty Presentation

PMP Parent Letter

R.T.I Students Performance Evaluation — Plan, Do, Check, Act Student Sample
Common Planning Time Schedule

Weekly Leadership Team Meeting Agendas

ESOL Paraprofessional Schedule

ESOL Faculty Presentation

Imagine Charter Schools Curriculum Sample

Advance Reading Challenge

Appendices — Financial Performance

259
260
262
263
279
282
337
355
363
368
371
372
402
404
410
412
413
420
421
429
431
440
514

Please list and attach an electronic copy of all appendices referred to in the Financial Performance section of your charter renewal

application.

A. North Lauderdale 2010-2011 Audit
B. Board Approved Budget 2011-2012
C. 5 Year Performa

D. N. Lauderdale Operating and Note

548
593
611
616
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E. N. Lauderdale Promissory Note

—rmam

Please list and attach an electronic copy of all appendices referred to in the Organizational Performance section of your charter

Financial Report, 9-30-10
Financial Report, 12-31-10
Financial Report, 3-31-11
Financial Report, 6-30-11
Financial Report 9-30-11

Appendices— Organizational Performance

renewal application.

HYROPOZErASTIOmmUO W

Employee Handbook

Parent Student Handbook
Enrollment counts

ESE Count

ESOL Counts

Discipline Event Summary
Discipline Matrix-Elementary
Emergency Response Plan
Certificate of Occupancy
Department of Health Certificate
Department of Health Food Inspection
Kimco Lease Agreement

. Fire Drills

Safety and Fire Inspection
Tornado Drill

Governing Board By-Law
Governing Board Agenda, 8-11-11
Governing Board Minutes, 8-11-11
Parent Survey

Teacher Certification

642
649
651
653
656
659

662
697
723
724
725
726
726
729
734
735
736
737
771
774
776
777
787
788
791
796
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Return to Normal View

You selected:
District: BROWARD

Years: 2010-2011, 2009-2010, 2008-2009, 2007-2008, 2006-2007, 2005-20086,
2004-2005, 2003-2004, 2002-2003

School Grades:

Report Type: Adequate Yearly Progress (AYP)

@ Modify Selections |  Return to List of Schools | [Goj

2010-2011 Adequate Yearly Progress
(AYP) Report - School Level - Page 1

Broward IMAGINE CHARTER/N

LAUDERDALE - 5171

| DetailedReport. . |

Did the School Make

Adequate NO Percent of Criteria Met: 82%
Yearly Progress?
L. 2010-2011
;cr)tt)?ilc\?e,:':gn?\net' YES School
y ) Grade:
Total Graduation NA
Criterion Met:
o 95% Reading Math
95R/;;I'(;eils1ted Tested Proficiency || Proficiency
9 Math Met Met
TOTAL YES YES NO NO
WHITE NA NA NA NA
BLACK YES YES NO NO
HISPANIC NA NA NA NA
ASIAN NA NA NA NA
AMERICAN INDIAN NA NA NA NA
ECONOMICALLY
DISADVANTAGED YES YES NO NO
ENGLISH LANGUAGE
LEARNERS NA NA NA NA
STUDENTS WITH
DISABILITIES NA NA NA NA

http://schoolgrades.fldoe.org/default.asp
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(AYP) Report - School Level - Page 1

Broward IMAGINE CHARTER/N
LAUDERDALE - 5171
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Did the School Make
Adequate NO Percent of Criteria Met: 90%
Yearly Progress?
. 2009-2010
Proficiency Met: YES | School D
y ) Grade:

Total Graduation NA
Criterion Met:

o 95% Reading Math

QSR@:;?‘ted Tested Proficiency Proficiency
g Math Met Met

TOTAL YES YES NO YES
WHITE NA NA NA NA
BLACK YES YES NO YES
HISPANIC NA NA NA NA
ASIAN NA NA NA NA
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ENGLISH LANGUAGE
LEARNERS NA NA NA NA
STUDENTS WITH
DISABILITIES NA NA NA NA

2008-2009 Adequate Yearly Progress
(AYP) Report - School Level - Page 1

Broward IMAGINE CHARTER/N
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Total Graduation NA
Criterion Met:
95% Reading Math
0,
9‘;/; a'l':iited Tested Proficiency | Proficiency

9 Math Met Met
TOTAL YES YES NO NO
WHITE NA NA NA NA
BLACK YES YES YES NO
HISPANIC NA NA NA NA
ASIAN NA NA NA NA
AMERICAN INDIAN NA NA NA NA
ECONOMICALLY
DISADVANTAGED YES YES NO NO
ENGLISH LANGUAGE
LEARNERS NA NA NA NA
STUDENTS WITH
DISABILITIES NA NA NA NA
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(AYP) Report - School Level - Page 1

Broward IMAGINE CHARTER/N
LAUDERDALE - 5171

=

Detailed Report

Did the School Make
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Yearly Progress?
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lT_,‘r’ct;.' ‘:Z::t'"?wet, YES  ||School
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Total Graduation NA
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95% Reading Math
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95R/:: ::iited Tested Proficiency || Proficiency
9 Math Met Met
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WHITE NA NA NA NA
BLACK YES YES NO NO
HISPANIC NA NA NA NA
ASIAN NA NA NA NA
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AMERICAN INDIAN NA NA NA NA
conMenly | ves | ves | w |
RN RN

2006-2007 Adequate Yearly Progress
(AYP) Report - School Level - Page 1

Broward CHANCELLOR CHARTER./N.
LAUDERDALE - 5171

” b

luiDetailed Report . |

Did the School Make
Adequate NO Percent of Criteria Met: 92%
Yearly Progress?
vur 2006-2007
-I!:‘?é?ilc\i’ggn?vlet' YES Schooal c
y ) Grade:
Total Graduation NA
Criterion Met:
o -
95% Tested 95% Re?c!mg IV_Ia_t h
Reading Tested Proficiency || Proficiency
Math Met Met
TOTAL YES YES YES NO
WHITE NA NA NA NA
BLACK YES YES YES NO
HISPANIC NA NA NA NA
ASIAN NA NA NA NA
AMERICAN INDIAN NA NA NA NA
ECONOMICALLY
DISADVANTAGED YES YES YES NO
ENGLISH LANGUAGE
LEARNERS NA NA NA NA
STUDENTS WITH
DISABILITIES NA NA NA NA

2005-2006 Adequate Yearly Progress
(AYP) Report - School Level - Page 1

Broward CHANCELLOR CHARTER./N.
LAUDERDALE - 5171
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| Detailed Report . |

i

Did the School Make
Adequate NO Percent of Criteria Met: 97%
Yearly Progress?
L 2005-2006
Prcrichney det: NO |lschool c
y ) Grade:
Total Graduation NA
Criterion Met:
0 :
95% Tested || 0% Reading Math
Reading Tested Proficiency | Proficiency
Math Met Met

TOTAL YES YES YES YES
WHITE NA NA NA NA
BLACK YES YES YES YES
HISPANIC NA NA NA NA
ASIAN NA NA NA NA
AMERICAN INDIAN NA NA NA NA
ECONOMICALLY
DISADVANTAGED YES YES YES YES
ENGLISH LANGUAGE
LEARNERS NA NA NA NA
STUDENTS WITH
DISABILITIES NA NA NA NA

2004-2005 Adequate Yearly Progress (AYP) Broward CHANCELLOR

Report - School Level - Page 1 CHAR./N. LAUDE - 6171
| Detailed Report |
Did the School Make Adequate || ypg | percent of Criteria Met: 100%
Yearly Progress? :

iy . . 2004-2005
Total Writing Proficiency Met: YES School Grade: C
Total Graduation Criterion Met: NA
95% Reading Prol;’ilgit:nc
Tested Proficiency Met y
Met

TOTAL YES YES YES
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WHITE NA NA NA
BLACK YES YES YES
HISPANIC NA NA | NA
ASIAN NA NA NA
AMERICAN INDIAN NA NA NA
ECONOMICALLY

DISADVANTAGED YES YES YES
ENGLISH LANGUAGE

LEARNERS NA NA NA
STUDENTS WITH DISABILITIES || NA NA NA

2003-2004 Adequate Yearly Progress (AYP)

Report - School Level - Page 1

Broward CHANCELLOR
CHARTER SCHL/N - 5171

P

| :Detailed Report:

b3

Did the School Make Adequate

H H » 0,
Yearly Progress? NO Percent of Criteria Met: 83%
s . . 2003-2004
Total Writing Proficiency Met: NO School Grade: F
Total Graduation Criterion Met: NA
95% Reading Pro';’i';thn
Tested Proficiency Met ency

Met
TOTAL YES YES NO
WHITE NA NA NA
BLACK YES YES _ NO
HISPANIC NA NA NA
ASIAN NA NA NA
AMERICAN INDIAN NA NA NA
ECONOMICALLY
DISADVANTAGED YES YES NO
ENGLISH LANGUAGE
LEARNERS NA NA NA
STUDENTS WITH DISABILITIES NA NA NA

2002-2003 Adequate Yearly Progress (AYP) Report - School ” Broward -

http://schoolgrades.fldoe.org/default.asp
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Level - Page 1 | s171

| Detailed Report |

’Guides to the Calculations

2011 School Grades Guide Sheet (PDEY

School Grades Technical Assistance Paper 2010-11 (PDF)

Adequate Yearly Progress (AYP) Technical Assistance Paper 2010-11 (PDF)

Alternative School Improvement Ratings Technical Assistance Paper 2010-11
- (PDF)

High School Grading Reguirements (PowerPoint)

High School Grading Reguirements {Rich Text Format)
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School Accountability Report ....

Return to Normal View
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District: BROWARD
Years: 2010-2011, 2009-2010, 2008-2009, 2007-2008, 2006-2007, 2005-2006, 2004-2005, 2003-2004, 2002-2003

School Grades:
Report Type: Adequate Yearly Progress (AYP)

@ Modify Selections | ¢ Return to Summary Reports | i Return to List of Schools |

2010-2011 Adequate Yearly Progress (AYP) Report - Page 2 Broward IMAGINE CHARTER/N LAUDERDALE 5171
Number of students enrolled in the grades tested:|Read: 164 |2010-2011 Did the School
[ Click here to see Number of students in each group ] Math: 164 |School Grade™: F make Adequate NO
; chool oraae Yearly Progress?
This section shows the percent tested and performance for each group used to determine AYP (Parts a|This section shows the This section shows the percent
and 32)_ improvement for each group used to|of students "on track"” to be
determine AYP via safe harbor (Part proficient used to determine
b2). AYP via the growth model.
79% 80% % of o
Reading | Math scoring || scoring F'Set[](:je:r:tzf PSetL(:jeenr:t(s)f students stu/;:rf]ts
Tested | Tested ator at or Improved Increased below Safe below Safe | on track |Growth on track Growth
Group 95% of | 95% of | above above performance in Graduation Harbor Harbor tobe [ model model
" o grade . grade . . to be
the the grade grade Writing by 1%? Rate3by 2047 : Reading : Math |proficient|reading . math
. . level in level in ] proficient
students?||students?] levelin | levelin Readin Math in in math
Reading?| Math? 9 reading

2011|Y/N[2011[[Y/Nj2011[[Y/N[2011]Y/N}2010]2011| Y/N | 2009 [2010]Y/N|2010§2011} Y/N |2010]2011] Y/N 2011 Y/N 2011 Y/N
TOTAL* 99 1Y [[99 Y |37 [N|J39 IN 94 Y NA | 57 | 63 N 55 | 61 N 44 N 34 N
WHITE NA NA NA NA NA NA NA NA NA NA
BLACK 99 Y 99 |lY [[38 | N |36 [N |94 Y NA| 59 | 62 N 55 || 64 N 45 N 32 N
HISPANIC NA NA NA NA NA NA NA NA NA NA
ASIAN NA NA NA NA NA NA NA NA NA NA
AMERICAN INDIAN NA NA NA NA NA NA NA NA NA NA
ECONOMICALLY
DISADVANTAGED 100Y [ 99 [|Y [35 |N |37 [N[S4 |94 Y NA| 57 || 65 N 55 || 63 N 43 N 34 N
ENGLISH LANGUAGE
LEARNERS NA NA NA NA NA NA NA NA NA NA
STUDENTS WITH
DISABILITIES NA NA NA NA NA NA NA NA NA NA
KEY: Y/N - Was the required target met?

Economically Disadvantaged - Eligible for free or reduced price lunch 'Yes or No

ELL - English Language Learners NA - is shown when the number of

SWD - Students with Disabilities students in the group is less than 30*

103
11/11/2011

http://schoolgrades.fldoe.org/default.asp



School Accountability Report ....

|

Page 2 of 2

Name of Charter School Seeking Renewal: Imagine Schools At North Lauderdale Elementary Location Number: 5171

"or the data are not applicable.

|

collected and how to determine AYP.

1 Under Florida's AYP plan, schools with a grade of D or F cannot be designated as making AYP.
2 The "part" designations used in this table correspond to the three main paragraphs in the Federal regulations for Adequate Yearly Progress (AYP) under the No Child Left Behind Act of
2002. The regulations, effective January 2, 2004, were published in the Federal Register, Vol. 67, No. 231, on December 2, 2003. Sections 200.13-200.21 describe the indicators to be

3 The school-wide data for writing and graduation rate are used in Part a. Any group not meeting the reading or mathematics targets under Part a is reviewed in Part b-Safe Harbor. When
the writing percent proficient is >90 or the graduation rate is >85, increases are not required.
4 If the total number of students in a school is greater than ten, adequate yearly progress for the school will be determined; however, a minimum of 30 students and represents more than
15% of the school's tested population or 100 students is required for each group within a school.

Note: All percentages are rounded to the nearest whole number. The Y and N designations indicate if there was a 1% increase.

Note: In order to maintain the anonymity and privacy of students, proficiency data is not displayed for values <=5% and >=95%

Percent Tested and Proficiency Levels (Part a and ¢?): A school or school district makes AYP if 95% of
each group is tested, if each group meets the proficiency targets in reading and mathematics, and if the

school-wide writing percent proficient and graduation rate increases.

Safe Harbor (Part b?): if any
group in Part a does not meet

the proficiency target, the
percentage of students in that
group who are below the
proficiency target in reading or
mathematics should be
reduced by at least 10%. That
group also must make
progress in writing proficiency
and graduation rate. No group

Growth Model: If any group does not
meet the proficiency and safe harbor
requirements, the percentage of students
in that group who are on track to be
proficient within three years should be 79%
for reading and 80% for math. That group
must also make progress in writing
proficiency and graduation rate. No group
is eligible for the Growth Model if the
school fails to meet participation critenia for
all subgroups and the writing, graduation

is eligible for Safe Harbor if the [rate, and school grade criteria for the
school fails to meet school in total.
participation criteria for all
subgroups and the writing,
graduation rate, and school
grade criteria for the school in
total.

Data provided by the Florida Department of Education, August 2011. Subject to review and verification by local school district staff.

lGuides to the Calculations |

e 2011 School Grades Guide Sheet (PDF)

o School Grades Technical Assistance Paper 2010-11 (PDF)

e Adequate Yearly Progress (AYP) Technical Assistance Paper 2010-11 (PDF)

o Alternative School Improvement Ratings Technical Assistance Paper 2010-11
(PDF)

e High School Grading Requirements (PowerPoint)

e High School Grading Requirements (Rich Text Format)
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Name of Charter School Seeking Renewal: Imagine Schools At North Lauderdale Elementary

Page 1 of 3

Location Number: 5171

FEBRIDA SCHOWL

Return to Normal View

You selected:

District: BROWARD

Years:

School Grades:

Report Type: Adequate Yearly Progress (AYP)

@:Modify Selections | . Return to Summary Reports | _ Return to List of Schools |

Broward IMAGINE CHARTER/N

\ LAUDERDALE

2010-2011 Adequate Yearly Progress (AYP) Report - Page 3 5171
Number of students enrolled in the grades tested: || Read: 164 éo :‘0-2|O11 . DidktheAgchootl NO
[ Click the total number to return to the AYP results T || Math: 164 |>¢ 001 make feequate
Grade': Yearly Progress?
This section shows the percent tested and performance for each group used to determine This section shows the | This section shows the
AYP (Parts a and cz). improvement for each | percent of students "on
group used to track” to be proficient
determine AYP via safe |used to determine AYP
harbor (Part b?). via the growth model.
Number of Number of
students
Number . ‘ students
with Number | with current with current
Number of Number of . Number . with Math and prior .
Number Number Number with . . Reading and prior
students students " included in scores on year
Group Tested Tested Writing test . scores on - year Math
enrolled : enrolled Graduation FCAT or Reading
- Reading Math scores FCAT or scores on
Reading Math Rate3 other scores on
other FCAT or
assessment| FCAT or
assessment other
other
assessment
assessment
| [ 2011 | 2011 ] 2011 | 2011 || 2010 J[2011][2009][2010][2010][2011][2010][2011] 2011 | 2011 |
[ToTAL4 [ 164 | 163 | 164 | 163 [ ss |51 [ | es 151 165 [151 | 144 | 143 |
WHITE [ 4 | 4« | 4 4 3 | o | [ 3 |4 |3 ]a] 4 | 4
I I I 1 I I I I |
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Name of Charter School Seeking Renewal: Imagine Schools At North Lauderdale Elementary

Page 2 of 3

Location Number: 5171

|BLACK | 132 | 13t | 132 | s || a7 Jaz | | [l1sa ez esa e | s || 14|
|HISPANIC [ 2t 2t [ 2t 2 s 7 e flre Jre e | 19 | 1o |
|ASIAN E 5 | s || s 1 1] 4 |s[3]s] 5 | 4
|AMERICAN INDIAN || © o | o | o 0 o | | 1t o1 ]Jo] o | o
ECONOMICALLY
DISADVANTAGED 155 154 155 154 53 48 160 || 142 |[ 159 || 142 136 135
ENGLISH
LANGUAGE 18 17 18 17 4 3 16 14 16 14 14 14
LEARNERS
STUDENTS WITH
DISABILITIES 16 15 16 15 8 0 18 13 18 13 11 11
KEY: Economically Disadvantaged - Eligible for free or reduced price lunch Y/N - Was the required target met? Yes or No
ELL - English Language Learners NA - is shown when the number of students in the
SWD - Students with Disabilities group is less than 30% or the data are not applicable.

1 Under Florida's AYP plan, schools with a grade of D or F cannot be designated as making AYP.

2003. Sections 200.13-200.21 describe the indicators to be collected and how to determine AYP.

2 The "part" designations used in this table correspond to the three main paragraphs in the Federal regulations for Adequate Yearly Progress (AYP) under
the No Child Left Behind Act of 2002. The regulations, effective January 2, 2004, were published in the Federal Register, Vol. 67, No. 231, on December 2,

3 The school-wide data for writing and graduation rate are used in Part a. Any group not meeting the reading or mathematics targets under Part a is
reviewed in Part b-Safe Harbor. When the writing percent proficient is >90 or the graduation rate is >85, increases are not required. |

4 If the total number of students in a school is greater than ten, adequate yearly progress for the school will be determined; however, a ﬁwinimum of 30
students and represents more than 15% of the schools’ population or 100 students is required for each group within a school.

|Note: All percentages are rounded to the nearest whole number. The Y and N designations indicate if there was a 1% increase.

|Note: In order to maintain the anonymity and privacy of students, proficiency data is not displayed for values <=5% and >=95%

Percent Tested and Proficiency Levels (Part a and cz): A school or school district makes AYP if
95% of each group is tested, if each group meets the proficiency targets in reading and mathematics,

and if the school-wide writing percent proficient and graduation rate increases.

http://schoolgrades.fldoe.org/default.asp

Safe Harbor (Part
b2): If any group in
Part a does not
meet the
proficiency target,
the percentage of
students in that
group who are
below the
proficiency target
in reading or
mathematics
should be reduced

Growth Model: If any group
does not meet the proficiency
and safe harbor requirements,
the percentége of students in
that group who are on track to
be proficient with in three years,
should be 79% for reading and
80% for math. That group must
also make progress in writing
proficiency and graduation rate.
No group is eligible for the
Growth Model if the school fails

to meet part

cipation criteria for
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Name of Charter School Seeking Renewal: Imagine Schools At North Lauderdale Elementary

Page 3 of 3

Location Number: 5171

by at least 10%.
That group also
must make
progress in writing
proficiency and
graduation rate.
No group is
eligible for Safe
Harbor if the
school fails to
meet participation
criteria for all
subgroups and the
writing, graduation
rate, and school
grade criteria for
the school in total.

all subgroups and the writing,
graduation rate, and school
grade criteria for the school in

total.

Data provided by the Florida Department of Education, August 2011. Subject to review and verification by local school district staff.

Additional Information:
Evaluation and Reporting Office
e Adequate Yearly Progress (AYP) Technical Assistance Paper 2005-06

(PDF)

Guides to the Calculations

|

2010 School Grades Guide Sheet (PDF)

School Grades Technical Assistance Paper 2009-10 (PDF)

Adeguate Yearly Progress (AYP) Technical Assistance Paper 2009-10 (PDF)
Alternative School Improvement Ratings Technical Assistance Paper 2009-10

(PDF)

High School Grading Requirements (PowerPoint)
e High ScthI Grading Requirements (Rich Text Format)

http://schoolgrades.fldoe.org/default.asp
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Name of Charter School Seeking Renewal: Imagine Schools At North Lauderdale Elementary Location Number: 5171

Return to Normat View

FIEBRIDA SCHOWL

You selected:

District: BROWARD
Years: 2010-2011, 2009-2010, 2008-2009, 2007-2008, 2006-2007, 2005-2006, 2004-2005, 2003-2004, 2002-2003

School Grades:
Report Type: Adequate Yearly Progress (AYP)

{9 Modify Selections | 1.} Return to Summary Reports | <:Return to List of Schools l

2009-2010 Adequate Yearly Progress (AYP) Report - Page 2 Broward IMAGINE CHARTER/N LAUDERDALE 5171
Number of students enrolled in the grades tested:|Read: 173 12009-2010 Did the School
L Click here to see Number of students in each group ] Math: 173 [School Grade!: D make Adequate NO
: chool rade Yearly Progress?
This section shows the percent tested and performance for each group used to determine AYP (Parts a|This section shows the This section shows the percent
and c2). improvement for each group used to|of students “on track” to be
determine AYP via safe harbor (Part |proficient used to determine
b2). AYP via the growth model.
2% 74% % of o
Reading | Math scoring || scoring Zi[;e:r:tgf ZiL%eenr:tgf students stu/:i:r:ts
Tested | Tested at or at or Improved Increased below Safe below Safe | on track {{Growth on track Growth
Group 95% of | 95% of | above above performance in Graduation Harbor Harborl tobe | model model
" o grade . grade P . to be
the the grade grade | Writing by 1%? Rate3by 2%? . |Reading ) Math |proficientjreading . math
; ) level in level in ) proficient
students?|students?| levelin | level in . in .
Reading Math in math

Reading?| Math? reading
2010]Y/N|2010}Y/N|2010]Y/N||2010{Y/N|2009[12010§ Y/N || 2008 [2009[Y/N|2009i2010] Y/N J2009]2010] YN 2010 Y/N 2010 Y/N

TOTAL% 99 Y 199 |Y |43 [N |45 | N |94 Y NA| 51 | 57 N 65 || 55 Y 53 N 52 NA
WHITE NA NA NA NA NA NA NA NA NA NA
BLACK 99 |Y |99 Y |41 I[N |45 |N 94 Y NA| 53 || 59 N 70 | 55 Y 51 N 50 NA
HISPANIC NA NA NA NA NA NA NA NA NA NA
ASIAN NA NA NA NA NA NA NA NA NA NA
AMERICAN INDIAN NA NA NA NA NA NA NA NA NA NA
ECONOMICALLY
DISADVANTAGED 100 |Y {99 |Y 143 [N |45 N 94 Y NA| 54 | 57 N 66 || 55 Y 53 N 51 NA
ENGLISH LANGUAGE
LEARNERS NA NA NA NA NA NA NA NA NA NA
STUDENTS WITH
DISABILITIES NA NA NA NA NA NA NA NA NA NA
KEY: Y/N - Was the required target met?

Economically Disadvantaged - Eligible for free or reduced price lunch Yes or No

ELL - English Language Learners NA - is shown when the number of

SWD - Students with Disabilities students in the group is less than 304
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Name of Charter School Seeking Renewal: Imagine Schools At North Lauderdale Elementary Location Number: 5171

H "or the data are not applicable. ||

1 Under Florida's AYP plan, schools with a grade of D or F cannot be designated as making AYP.
2 The "part" designations used in this table correspond to the three main paragraphs in the Federal regulations for Adequate Yearly Progress (AYP) under the No Child Left Behind Act of
2002. The regulations, effective January 2, 2004, were published in the Federal Register, Vol. 67, No. 231, on December 2, 2003. Sections 200.13-200.21 describe the indicators to be

collected and how to determine AYP.
3 The school-wide data for writing and graduation rate are used in Part a. Any group not meeting the reading or mathematics targets under Part a is reviewed in Part b-Safe Harbor. When
the writing percent proficient is >90 or the graduation rate is >85, increases are not required.
4 If the total number of students in a school is greater than ten, adequate yearly progress for the school will be determined; however, a minimum of 30 students and represents more than
15% of the school's tested population or 100 students is required for each group within a schoo!.

Note: All percentages are rounded to the nearest whole number. The Y and N designations indicate if there was a 1% increase.
Note: In order to maintain the anonymity and privacy of students, proficiency data is not displayed for values <=5% and >=95%
Percent Tested and Proficiency Levels (Part a and cz): A school or school district makes AYP if 95% of Safe Harbor (Part b?): If any

Growth Model: If any group does not

each group is tested, if each group meets the proficiency targets in reading and mathematics, and if the group in Part a does not meet |meet the proficiency and safe harbor

school-wide writing percent proficient and graduation rate increases. the proficiency target, the requirements, the percentage of students
percentage of students in that |in that group who are on track to be
group who are below the proficient within three years should be 72%
proficiency target in reading or |for reading and 74% for math. That group
mathematics should be must also make progress in writing
reduced by at least 10%. That {proficiency and graduation rate. No group
group also must make is eligible for the Growth Model if the

progress in writing proficiency |school fails to meet participation criteria for
and graduation rate. No group fall subgroups and the writing, graduation
is eligible for Safe Harbor if the |rate, and school grade criteria for the
school fails to meet school in total.
participation criteria for all
subgroups and the writing,
graduation rate, and school
grade criteria for the school in
total.

Data provided by the Florida Department of Education, August 2010. Subject to review and verification by local school district staff.

Guides to the Calculations

e 2010 School Grades Guide Sheet (PDF)

e School Grades Technical Assistance Paper 2009-10 (PDF)

e Adequate Yearly Progress (AYP) Technical Assistance Paper 2009-10 (PDF)

e Alternative School improvement Ratings Technical Assistance Paper 2009-10
(PDF)

e High School Grading Requirements (PowerPoint)

o High School Grading Requirements (Rich Text Format)
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Name of Charter School Seeking Renewal: Imagine Schools At North Lauderdale Elementary

Page 1 of 3

Location Number: 5171

Return to Normal View

You selected:
District: BROWARD
Years:
School Grades:
Report Type: Adequate Yearly Progress (AYP)

8 Modify Selections | <_iReturn to Summary Reports | {_} Return to List of Schools |

2009-2010 Adequate Yearly Progress (AYP) Report - Page 3 ;rc?):vard IMAGINE CHARTER/N LAUDERDALE
Number of students enrolled in the grades tested: || Read: 173 20?19—2|010 5 Didkthi\c?chootl NO
I Click the total number to return to the AYP results 1 |[Math: 173 ||>° 001 make ricequa’e
Grade': Yearly Progress?
This section shows the percent tested and performance for each group used to determine This section shows the | This section shows the
AYP (Parts a and c2). improvement for each || percent of students "on
group used to track” to be proficient
determine AYP via safe (jused to determine AYP
harbor (Part b?). via the growth model.
Number of Number of
students
Number . students
with Number || with current with current
Number of Number of . Number . with Math and prior .
Number Number Number with . . Reading and prior
students students " included in scores on year
Group Tested Tested Writing test . scores on . year Math
enrolled : enrolled Graduation FCAT or Reading
. Reading Math scores FCAT or scores on
Reading Math Rate? other scores on
other FCAT or
assessment| FCAT or
assessment other
other
assessment
assessment
{ [ 2010 | 2010 || 2010 | 2010 | 2000 [[2010][2008]2009]2009][2010][2008 [2010] 2010 | 2010 |
|ToTAL4 [ a7 | 172 | ars | o | s 55 || [121 166 121 165 | 158 | 157 |
|WHITE | 4 4 4 4 || o 3 | S EE B 3|
[ Il I | | I [ |
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Name of Charter School Seeking Renewal: Imagine Schools At North Lauderdale Elementary

Page 2 of 3

Location Number: 5171

|BLACK | 130 | 138 | 130 || 138 | 24 [ar | || [ o6 |134 ] 96 |[134 | 128 | 128 |
[HISPANIC I 19 | 19 | 19 | 19 || 4 s | ool B | 18 |
|ASIAN s | 4 | 4 S 1 5 |45 3] =4 3
| AMERICAN INDIAN T 1 [ 1 Jo HERERE 1 1 |
ECONOMICALLY ,
DISADVANTAGED 165 165 165 164 28 53 108 |} 160 || 108 | 159 52 151
ENGLISH
LANGUAGE 16 16 16 16 8 4 19 16 19 16 16 16
LEARNERS
STUDENTS WITH
DISABILITIES 19 19 19 19 3 | 8 14 18 14 18 18 18
KEY: Economically Disadvantaged - Eligible for free or reduced price lunch Y/N - Was the required target met? Yes or No
ELL - English Language Learners NA - is shown when the number of students in the
SWD - Students with Disabilities group is less than 30% or the data are not applicable.

1 Under Florida's AYP plan, schools with a grade of D or F cannot be designated as making AYP.

2003. Sections 200.13-200.21 describe the indicators to be collected and how to determine AYP.

2 The "part" designations used in this table correspond to the three main paragraphs in the Federal regulations for Adequate Yearly Pro
the No Child Left Behind Act of 2002. The regulations, effective January 2, 2004, were published in the Federal Register, Vol. 67, No. 2

3 The school-wide data for writing and graduation rate are used in Part a. Any group not meeting the reading or mathematics targets un
reviewed in Part b-Safe Harbor. When the writing percent proficient is >90 or the graduation rate is >85, increases are not required.

4 If the total number of students in a school is greater than ten, adequate yearly progress for the school will be determined; however, a
students and represents more than 15% of the schools’ population or 100 students is required for each group within a school.

gress (AYP) under
31, on December 2,

der Partais

minimum of 30

Note: All percentages are rounded to the nearest whole number. The Y and N designations indicate if there was a 1% increase.

Note: In order to maintain the anonymity and privacy of students, proficiency data is not displayed for values <=5% and >=95%

Percent Tested and Proficiency Levels (Part a and cz): A school or school district makes AYP if
95% of each group is tested, if each group meets the proficiency targets in reading and mathematics,

and if the school-wide writing percent proficient and graduation rate increases.

http://schoolgrades.fldoe.org/default.asp

Safe Harbor (Part
b2): If any group in
Part a does not
meet the
proficiency target,
the percentage of
students in that
group who are
below the
proficiency target
in reading or
mathematics
should be reduced

Growth Mo
does not me
and safe ha

the percentage of students in
that group who are on track to
be proficient with in three years,
should be 72% for reading and
74% for math. That group must
also make progress in writing
proficiency and graduation rate.

No group is

Growth Model if the school fails
to meet participation criteria for

del: if any group
eet the proficiency
rbor requirements,

eligible for the
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Name of Charter School Seeking Renewal: Imagine Schools At North Lauderdale Elementary Location Number: 5171

Return to Normatl View

You selected:
District: BROWARD

Years: 2010-2011, 2009-2010, 2008-2009, 2007-2008, 2006-2007, 2005-2006, 2004-2005, 2003-2004, 2002-2003

School Grades:

Report Type: Adequate Yearly Progress (AYP)

91 Modify Selections | €

1 Return to Summary Reports | <

_iReturn to List of Schools IE
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2008-2009 Adequate Yearly Progress (AYP) Report - Page 2 Broward IMAGINE CHARTER/N LAUDERDALE 5171
Number of students enrolled in the grades tested:|Read: 144 [2008-2009 Did the School
[ Click here to see Number of students in each group ] [Math: 144 school Grade': D make Adequate NO
: c e Yearly Progress?
This section shows the percent tested and performance for each group used to determine AYP (Parts a|This section shows the This section shows the percent
and c?). improvement for each group used to|of students "on track" to be
determine AYP via safe harbor (Part |proficient used to determine
b2). AYP via the growth model.
65% 68% % of
Reading | Math scoring [ scoring P;L%e;r:tgf Ps‘,etﬁie;r:tgf students st:/zi:r:ts
Tested | Tested ator at or Improved Increased below Safe below Safe [ on track |Growth on track Growth
Group 95% of | 95% of | above | above | performance in Graduation d Harbor d Harbor| tobe | model to b model
the the grade | grade | Writingby 1%? | Rate3by 19 grade | peading| 9% | Math |proficient|reading] O ¢ th
ate3by 1%? eading ath |proficient|reading mal
: ; levelin levelin . proficient
students?|students? levelin | levelin Readin Math in in math
Reading?| Math? g reading
2009| Y/NJI2009{Y/N 2009} Y/N|[2009{Y/N|2008[|2009] Y/N | 2007 [2008|Y/N|2008i2009] Y/N (2008]2009] Y/N | 2009 Y/N 2009 Y/N
TOTAL4 97 | Y 197 Y |49 N |35 [N |91 | 94 Y NA| 56 | 51 N 60 | 65 N 59 N 43 N
WHITE NA NA NA NA NA NA NA NA NA NA
BLACK 97 |Y [ 97 Y [ 47 IN |30 |N NA NA | 60 | 53 Y 64 || 70 N 58 NA 38 N
HISPANIC NA NA NA NA NA NA NA NA NA NA
ASIAN NA NA NA NA NA NA NA NA NA NA
AMERICAN INDIAN NA NA NA NA NA NA NA NA NA NA
ECONOMICALLY
DISADVANTAGED 97 |Y {97 Y |46 [N |34 |N NA NA| 59 | 54 N 62 | 66 N 56 N 43 N
ENGLISH LANGUAGE
LEARNERS NA NA NA NA NA NA NA NA NA NA
STUDENTS WITH
DISABILITIES NA NA NA NA NA NA NA NA NA NA
KEY: . Y/N - Was the required target met?
Economically Disadvantaged - Eligible for free or reduced price lunch Yes or No
ELL - English Language Learners NA - is shown when the number of
SWD - Students with Disabilities students in the group is less than 304
112
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Name of Charter School Seeking Renewal: Imagine Schools At North Lauderdale Elementary Location Number: 5171

School Accountability Report ...

" "or the data are not applicable. "

1 Under Florida's AYP plan, schools with a grade of D or F cannot be designated as making AYP.
2 The "part” designations used in this table correspond to the three main paragraphs in the Federal regulations for Adequate Yearly Progress (AYP) under the No Child Left Behind Act of
2002. The regulations, effective January 2, 2004, were published in the Federal Register, Vol. 67, No. 231, on December 2, 2003. Sections 200.13-200.21 describe the indicators to be

collected and how to determine AYP.

3 The school-wide data for writing and graduation rate are used in Part a. Any group not meeting the reading or mathematics targets under Part a is reviewed in Part b-Safe Harbor. When
the writing percent proficient is >90 or the graduation rate is >85, increases are not required.

4 If the total number of students in a school is greater than ten, adequate yearly progress for the school will be determined; however, a minimum of 30 students and represents more than
15% of the school's tested population or 100 students is required for each group within a school.

Note: All percentages are rounded to the nearest whole number. The Y and N designations indicate if there was a 1% increase.
Note: In order to maintain the anonymity and privacy of students, proficiency data is not displayed for values <=5% and >=95%

Percent Tested and Proficiency Levels (Part a and ¢2): A school or school district makes AYP if 95% of Safe Harbor (Part b2): [fany |Growth Model: If any group does not
each group is tested, if each group meets the proficiency targets in reading and mathematics, and if the group in Part a does not meet |meet the proficiency and safe harbor

school-wide writing percent proficient and graduation rate increases. the proficiency target, the requirements, the percentage of students
percentage of students in that jin that group who are on track to be
group who are below the proficient within three years should be 65%
proficiency target in reading or |for reading and 68% for math. Any
mathematics should be subgroup is eligible for the Growth Model

reduced by at least 10%. Any |as long as the school meets participation
subgroup is eligible for Safe criteria for all subgroups and the subgroup
Harbor as long as the school |meets the participation, writing, and
meets participation criteria for |graduation requirement.

all subgroups and the
subgroup meets the
participation, writing, and
graduation requirement.

Data provided by the Florida Department of Education, August 2009. Subject to review and verification by local school district staff.

Guides to the Calculations

e 2011 School Grades Guide Sheet (PDF)

e School Grades Technical Assistance Paper 2010-11 (PDF)

e Adeqguate Yearly Progress (AYP) Technical Assistance Paper 2010-11 (PDF)

o Afternative School improvement Ratings Technical Assistance Paper 2010-11
{PDF)

o High School Grading Requirements (PowerPoint)
e High School Grading Requirements (Rich Text Format)
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Name of Charter School Seeking Renewal: Imagine Schools At North Lauderdale Elementary Location Number: 5171

Return to Normal View

You selected:
District: BROWARD
Years:
School Grades:
Report Type: Adequate Yearly Progress (AYP)

®Modify Selections | ©_tReturn to Summary Reports | {_} Return to List of Schools |

2008-2009 Adequate Yearly Progress (AYP) Report - Page 3

Broward IMAGINE CHARTER/N LAUDERDALE

http://schoolgrades.fldoe.org/default.asp

5171
Number of students enrolled in the grades tested: || Read: 144 20?]8'21009 b Didkthigchoo: NO
[ Click the total number to return to the AYP results 1 || Math: 144 [|>° 001 make cequate
Grade!: Yearly Progress?
This section shows the percent tested and performance for each group used to determine This section shows the || This section shows the
AYP (Parts a and cz). improvement for each | percent of students "on
group used to track" to be proficient
determine AYP via safe {|used to determine AYP
harbor (Part b2). via the growth model.
Number of Number of
students
Number : students
with Number | with current with current
Number of Number of - Number . with Math and prior .
Number Number Number with . . Reading and prior
students students o included in scores on year
Group Tested Tested Writing test . scores on . year Math
enrolled - enrolled Graduation FCAT or Reading
. Reading Math scores FCAT or scores on
Reading Math Rate3 other scores on
other FCAT or
assessment{| FCAT or
assessment other
other
assessment
assessment
[ [ 2000 | 2000 | 2000 || 2000 | 2008 2009 2007|2008 2008|2009 2008 || 2009] 2009 || 2000 |
|ToTAL4 [ 144 | 130 || 144 | 130 | sz 3] | 1se J121][1s6 121 | 116 || 116 |
WHITE 5 5 5 || 5 | 1 0 IENIEREREE EE 5
| Il I I i I l
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|BLACK ot res | 111 | 1o || 4s 2 | | |22 | o6 122 o6 || ot || o1 |
HISPANIC [ e [ 13 | 1« [ 3 [ 5 Ja] | oo [19 10| 10 | 10 |
s B AN CE AR R TR KN I I A B R
[avericanmDiaN |1 [ 1 1 | 0 1| IENENEREEEE T
ECONOMICALLY
DISADVANTAGED 126 122 126 122 49 28 138 || 108 J} 138 { 108 103 103
ENGLISH , -
LANGUAGE 22 21 22 21 6 8 18 19 18 19 19 19
LEARNERS
STUDENTS WITH
DISABILITIES 15 14 15 14 8 3 16 14 16 14 14 14
KEY: Economically Disadvantaged - Eligible for free or reduced price lunch Y/N - Was the required target met? Yes or No
ELL - English Language Learners NA - is shown when the number of students in the
SWD - Students with Disabilities group is less than 30% or the data are not applicable.

1 Under Florida's AYP plan, schools with a grade of D or F cannot be designated as making AYP.

2003. Sections 200.13-200.21 describe the indicators to be collected and how to determine AYP.

2 The "part" designations used in this table correspond to the three main paragraphs in the Federal regulations for Adequate Yearly Progress (AYP) under
the No Child Left Behind Act of 2002. The regulations, effective January 2, 2004, were published in the Federal Register, Vol. 67, No. 231, on December 2,

3 The school-wide data for writing and graduation rate are used in Part a. Any group not meeting the reading or mathematics targets under Part a is
reviewed in Part b-Safe Harbor. When the writing percent proficient is >90 or the graduation rate is >85, increases are not required.

4 |f the total number of students in a school is greater than ten, adequate yearly progress for the school will be determined; however, a minimum of 30
students and represents more than 15% of the schools’ population or 100 students is required for each group within a school.

Note: All percentages are rounded to the nearest whole number. The Y and N designations indicate if there was a 1% increase.

Note: In order to maintain the anonymity and privacy of students, proficiency data is not displayed for values <=5% and >=95%

Percent Tested and Proficiency Levels (Part a and cz): A school or school district makes AYP if
95% of each group is tested, if each group meets the proficiency targets in reading and mathematics,

and if the school-wide writing percent proficient and graduation rate increases.

http://schoolgrades.fldoe.org/default.asp

Safe Harbor (Part
bz): if any group in
Part a does not
meet the
proficiency target,
the percentage of
students in that
group who are
below the
proficiency target
in reading or
mathematics
should be reduced

Growth Model: If any group
does not meet the proficiency
and safe harbor requirements,
the percentage of students in
that group who are on track to
be proficient with in three years,
should be 65% for reading and
68% for math. Any subgroup is
eligible for the Growth Model as
long as the school meets
participation criteria for all
subgroups and the subgroup
meets the participation, writing,
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by at least 10%.
Any subgroup is
eligible for Safe
Harbor as long as
the school meets
participation
criteria for all
subgroups and the
subgroup meets
the participation,
writing, and
graduation
requirement.

and graduation requirement.

(Data provided by the Florida Department of Education, August 2009. Subject to review and verification by local school district staff.

Additional Information:
Evaluation and Reporting Office

o Adeguate Yearly Progress (AYP) Technical Assistance Paper 2005-06 (PDF)

Guides to the Calculations

|

2011 School Grades Guide Sheet (PDF)

School Grades Technical Assistance Paper 2010-11 (PDF)

Adequate Yearly Progress (AYP) Technical Assistance Paper 2010-11 (PDF)
Alternative School Improvement Ratings Technical Assistance Paper 2010-11

(PDF)

High School Grading Requirements (PowerPoint)
High School Grading Requirements (Rich Text Format)

http://schoolgrades.fldoe.org/default.asp
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Ms. Albano's Fifth Graders
. FAIR FCAT 2011 FCAT 2010 "
First Name | Last Name - Avp Subgﬁps FAIR Instructional ‘erg Comp Maze PR Word Analysis Reading Math Reading Math R
Bottom Qir]  Race ELL ESE Grouping Level PR PR Level DSS Level DSS Level | DSS tevel | DSS
R M B 6 7 8 NiA 1 1244 1 1066 1 | 808 1] 1073
R B B1 5 11 7 44 1 074 3 1631 N/A N/A
Ci H 2 48 36 39 4 713 3 617 3 1403 4 1531
D 3 B 1 74 60 83 4 783 3 1539 3 1482 3 1490
! Dy R.M B 5 24 20 NA 1 1162 1 1185 3 1324 3 1434
£ B Al 8 1 1 2 N/A N/A N/A N/A
- He B 5 32 24 [ 1560 3 1499 2 1148 3 1295
Joo B Speech 5 24 2 34 1455 3 1447 3 1264 3 1397
- L.~ 8 23 28 29 3 819 4 1827 3 1276 [: 1772 2
L Cc1 6 28 2 21 3 1554 2 1359 2 1431 1 1215 4
L Li R [ 27 3 21 1 156 3 1613 1 948 3 1369
Ko [ 1 96 76 64 4 1871 3 1617 4 1761 4 1596
& i R 5 9 8 3 1 1279 2 1351 2 1166 3 1383
M M. M 3 18 36 44 2 1386 1058 2 1075 1 990 K
[N M (3] 34 2 29 2 1443 1473 2 1138 3 1291
J P 6 22 8 20 3 584 1384 2 148 3 1277
de S 3 28 70 74 3 1630 3 1556 3 1336 4 1610
A W, . R M 5 43 6 44 1 1258 1 1263 1 1039 2 1364 K. 4
[ W - 5 22 11 39 2 1373 2 1394 1 948 2 1198
L W R M 5 36 8 31 1 1173 1 804 N{A N/A
|

Dby 1

Daily Teacher-Directed Small Group and Daily Intensive Intervention w/ Curriculum Coach

Daily Teacher-Directed Small Group and Intensive Intervention 3 Days per Week

Literature Circle - Teacher Dirscted Small Group 2-3 Days per Week
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Grades 3-12 Instructional Grouping/Instructional Strategles Chart (Rev.9/11)

Instructional Considerations for ALL Intermediate students — Comprehension

-Complexity of text along with genre
-Vocabulary development
-Reading/writing connection

-Direct and explicit strategy instruction
-Student motivation and engagement

-Strategies for content area reading

-Scaffolded discussions
-Summary writing

-Activating background knowledge

-Graphic organizers
-Text structures/text features
-Self-monitoring/fix-up strategies

-Strategic reading skills (decoding on the run, reading for meaning, thinking through text)
-Higher-order questioning (teacher and student generated)

1 FAIR Reading Comp.
=71 percentile

2 FAIR Reading Comp.
= 40-70 percentile

OR Level 4 or 5 on
Previous Year FCAT

3 FAIR Reading Comp.
< 40 percentile AND

MAZE > 30 percentile AND

Word Analysis > 30 percentile

e Impiement CORE
Provide enriched instruction that follows a
developmental reading continuum. Include
instruction in high-level reasoning skills,
vocabulary, and comprehension strategies
required to meet grade level standards.

e Provide small group differentiated
instruction targeted to meet
students’ instructional needs.
Students will receive appropriate levels of
differentiated instruction during the 90
minute reading block on a regular basis.

e Implement CORE reading
Provide enhanced instruction that follows a
developmental reading continuum
including instruction that extends learning
and provides increased scaffolding to
improve and increase clarity and detail.
Include instruction in high-level reasoning
skills, vocabulary, and comprehension
strategies required to meet grade level
standards.

e Provide small group differentiated
instruction targeted to meet
students’ instructional needs.
Students will receive appropriate levels of
differentiated instruction during the 90
minute reading block on a regular basis.

e Implement CORE reading
Provide explicit instruction that follows a
developmental reading continuum
including instruction that provides
increased scaffolding to improve and add
increased clarity and detail. Include
instruction in high-level reasoning skills,
vocabulary, and comprehension strategies
required to meet grade level standards.

e Provide small group differentiated
instruction targeted to meet
students’ instructional needs,
Students will receive appropriate levels of
differentiated instruction during the 90
minute reading block on a regular basis.
Students MAY receive intervention outside
the 90 minute reading block, if indicated.

Instructional Focus

> Extended discussion of text
> Extended writing in response to text
» Increased text complexity

Instructional Focus

» Extended discussion of text
» Extended writing in response to text
» Increased text complexity

Instructional Focus

» QAR/ Scaffolded discussion templates

» Structured comprehension routines: SQ3R,
Reciprocal Teaching, Directed Reading-
Thinking Activity, FCIM
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Grades 3-5 Instructional Grouping/Instructional Strategies Chart

4  FAIR Reading Comp.

< 40 percentile AND
MAZE > 30 percentile AND
Word Analysis < 30 percentile

5 FAIR Reading Comp.

< 40 percentile AND

MAZE < 30 percentile AND
Word Analysis > 30 percentile

6 FAIR Reading Comp.
< 40 percentile AND
MAZE < 30 percentile AND

Word Analysis < 30 percentile

e Implement CORE reading
Provide explicit instruction that follows
a developmental reading continuum
including instruction that provides
increased scaffolding to improve and
add increased clarity and detail.
Include instruction in high-level
reasoning skills, vocabulary, and
comprehension strategies required to
meet grade level standards.

o Provide small group differentiated
instruction targeted to meet
students’ instructional needs.
Students will receive appropriate levels
of differentiated instruction during the
90 minute reading block on a regular
basis.

Students MAY receive intervention
outside the 90 minute reading block, if
indicated. Students may need specific
instruction in basic orthographic patterns
and affixes/roots. They might have a
specific weakness in spelling that may
or may not impact reading.

e Implement CORE reading plus
INTENSIVE INTERVENTION

¢ Provide explicit instruction that follows a

developmental reading continuum including
instruction that provides increased
scaffolding and increased frequent intensive
intervention to improve and add increased
clarity and detail. Include instruction in
high-level reasoning skills, vocabulary, and
comprehension strategies required to meet
grade level standards.

o Provide small group differentiated
instruction targeted to meet students’
imstructional needs.

Students will receive appropriate levels of
differentiated instruction during the 90
minute reading block.

Students MUST receive ADDITIONAL
intensive intervention outside of the 90
minute reading block on a daily basis. This
may be administered by the classroom
teacher or by another staff member. The
content and intensity of this additional
intensive intervention will be determined
by FAIR data and other classroom
performance data.

¢ Implement CORE reading plus
ADDITIONAL INTENSIVE
INTERVENTION
{increased intensity and time)

¢ Provide explicit instruction that follows a
developmental reading continuum including
instruction that provides increased scaffolding and
more frequent/ more intensive intervention to
improve and add increased clarity and detail.
Include instruction in high-level reasoning skills,
vocabulary, and comprehension strategies required
to meet grade level standards.

& Provide small group differentiated
instruction targeted to meet students’
instructional needs.

Students will receive appropriate levels of
differentiated instruction during the 90 minute
reading block.

Students MUST receive ADDITIONAL intensive
intervention outside of the 90 minute reading block
on a daily basis. This may be administered by the
classroom teacher or by another staff member. The
content and intensity of this additional intensive
intervention will be determined by FAIR data and
other classroom performance data.

Instructional Focus

» QAR/ Scaffolded discussion templates
» Structured comprehension routines:
SQ3R, Reciprocal Teaching, Directed
Reading-Thinking Activity, Reading
Focus Lessons
» Spelling generalizations/patterns
» Advanced word study including affixes
and roots to help with reading for
meaning-Beck Lessons
» Harcourt Intervention kit-Phonics
Lessons/multisyltabic words
» Syllable types (open, closed, VCe,
r-controlled, vowel teams, final stable
syllable (e.g., le, tion)
» Build fluency as accuracy increases
» Apply comprehension strategies in
connected text

Instructional Focus

» Text reading efficiency (reading accuracy
and speed, and gist-level comprehension)
> Repeated reading with a variety of genres
> QAR/ Scaffolded discussion templates
» Structured comprehension routines: SQ3R,
Reciprocal Teaching, Directed Reading-
Thinking Activity, Reading Focus Lessons
> Automaticity at the phrase, sentence, and
paragraph level
> Apply comprehension strategies in
connected text

Instructional Focus

> Text reading efficiency (reading accuracy and
speed, and gist-level comprehension)
» Repeated reading with a variety of genres
» QAR/ Scaffolded discussion templates
» Structured comprehension routines: SQ3R,
Reciprocal Teaching, Directed Reading-Thinking
Activity, Reading Focus Lessons
» Automaticity at the phrase, sentence, and paragraph
level
> Spelling generalizations/patterns
» Advanced word study including affixes and roots to
help with reading for meaning
» Harcourt Intervention Kit-Phonics
Lessons/multisyllabic words
> Syllable types (open, closed, VCe,
r-controlled, vowel teams, final stable
(e.g., le, tion)
> Build fluency as accuracy increases
» Apply comprehension strategies in connected text

syllable

Students

Students

Students
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5th Grade Benchmark Summary- Reading
Teacher Proficient Not Weakest Weakest Weakest Weakest
Proficient Area: Lit Area: Area: Info Area:;
Analysis Vocabulary Text/ Reading App
Research
Albano 9 11 2 2 7 10
Brown 7 13 4 1 11 5
Jahangir 8 12 6 2 8 9
Some students are weak in more than one area.
5 Grade Benchmark Summary- Math
Teacher Proficient Not Weakest Weakest Weakest
Proficient Area: Base Area: Area;
Ten and Expressions, Geometry
Fractions Equations and
and Statistics | Measurement
Albano 7 13 9 8 6
Brown 5 15 6 12 3
Jahangir 4 16 7 3 5
Some students are weak in more than one area.
5% Grade Benchmark Summary- Science
Teacher Proficient Not Weakest Weakest Weakest Weakest
Proficient Area: Area: Area; Area:
Nature of Life Science | Properties of | Earth and
Science Matter Space
Albano 3 17 11 4 3 2
Brown 1 19 8 9 4 1
Jahangir 4 16 10 6 0 6

Some students are weak in more than one area.
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Reading Mini-BAT Grade Level Summary

8 o3 K] 8 o3 3 ey o o
5 _6-0__ o g @ o ) ] :?. i e g 8 o Q 4 S o0
i g 3 > 5 v 4 6 E © F e L 3
wes | <3 | 9B | 35 [Egs5g 8L | GE |~gas
% scoring = 100 17% 10% 9% 8% 9% 3% 2% 6%
% scoring = 88 18%
e % scoring = 75 37% 11% 28% 18% 16% 8% 17% 12%
g % scoring = 63 16%
o % scoring = 50 17% 28% 22% 35% 14% 19% 33% 17%
@ % scoring = 38 8%
% scoring = 25 13% 31% 22% 27% 1% 41% 24% 3%
% scorin_g_ =0 8% 11% - 10% 5% 7% 18% 4% 28%
% Failiﬂg , 38% I 70% 54% 66% 46% 0% I % T3%
% scoring = 100 23% 15% 12% 1% 4% 23% 4% 9%
% scoring = 88 16%
g % scoring =75 36% 20% 31% 25% 31% 33% 31% 36%
g % scoring = 63 , 14%
= % scoring = 50 35% 3% 33% 24% 20% 20% 40% 29%
¥ % scoring = 38 16%
% scoring = 25 4% 28% 18% 32% 0% 16% 14%
% scoring = _9 2% 5% 5% 8% 0% 4% A% _5%
%Faling | 41% 85% | 57% 6% | 50% 0% | e1% | a9%
% scoring = 100 31% 31% 30% 13% 3% 44% 10% 7%
% scoring = 88 11%
X} % scoring =75 32% 36% 39% 24% 23% 32% 52% 20%
8 % scoring = 63 21%
p= % scoring = 50 22% 10% 18% 25% 189 17% 23% 28%
© % scoring = 38 12%
% scoring = 25 10% 15% 2% 22% £5% 0% 5%
% scoring = 0 0% 5% 7% 8% 0% 0% 2% 7%
" Faing___ | 31% | 30% 2% | 5% e | 1% | 3% | et
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Ms. Albano's Reading Mini BAT Data

- o5 o0 o3
%ﬁ_gw 2 ﬁ —gm 38:0022 %Sw o‘gw .Eww
E~5 8 S £ a2 é°5§E> adE gga ~ 229
227 ~ @ 38 le s, 225 588 £ o <883
- <2 O S5 l2gs5gl 8385 F2 |as 382
S20 3 ~ ~t [SE<SE| =50 N 2 3
) o ©° -~ - a L ~O < 2
First Name Last Name - ~
' 50 75 50 25 75 50 75 100
25 50 75 0 63 50 50 100
100 75 75 25 75 100 75 75
75 100 75 75 50 100 75 75
25
100 75 75 50 50 100 75 100
75 75 75 25 38 100 50 50
100 100 75 50 63 100 50 25
100 75 75 75 50 75 75 25
50 0 0 50 50 50 25 0
100 100 100 100 100 100 100 100
50 25 0 25 50 100 25 25
50 50 50 50 63 75 75 25
50 25 50 0 75 50 50 25
100 25 50 75 25
100 75 75 50 38 50 75 50
50 0 50 25 38 50 50 75
75 25 50 25 38 50 50 50
% scoring = 100 37% 16%- 5% 5% 5% 37% 5% 21%
% scoring = 88 0%
% scoring =75 16% 32% 42% 11% 16% 11% 42% 16%
% scoring = 63 16%
% scoring = 50 32% 11% 32% 26% 26% 37% 32% 16%
% scoring = 38 21%
% scoring = 25 11% 21% 0% 32% 0% 0% 11% 32%
% scoring = 0 0% 11% 11% 11% 0% 0% 0% 5%
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CIM Focus Calendar

Data: Reading Mini-BAT

Date: January January January January 30-
2-6 9-13 23- 27 February 3
rd 1.7.7 2.1.7 1.7.6 1.7.3 Sequencing
3 Grade Compare and Understanding Theme and
Contrast Story Figurative Message
Elements Language
th 1.7.3 Sequencing | 1.7.2 1.7.4 1.7.7
4 Grade Author’s Purpose | Cause and Effect Compare and
Contrast Story
Elements
th 2.17 1.6.7 1.7.2 1.7.6
5 Grade Understanding Prefixes and Author’s Purpose | Theme and
Figurative Suffixes Message
Language 1.6.8
Antonymes,
Synonyms &
Homonyms
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Date:

Coverage:

Time

Look For:

Date:

Coverage:

Time

Look For:

Date:

Coverage:

Time

Look For:

Date:

Coverage:

Time

Look For:

Monday, October 24, 2011
Dattoli to Grasso
8:35-10:35
Daily 5 in Action

Monday, October 31, 2011
Clarke to Jaberi
8:30-10:30

Daily 5 In Action

Monday, October 31, 2011
Fountain to Houle
8:30-10:30

Morning Work/Centers

Monday, December 5th, 2011
Wright to Poulin
12:30-1:10
Writing Process

Name of Charter School Seeking Renewal: Imagine Schools At North Lauderdale Elementary Location Number: 5171

Teachers Observing Teachers Calendar

Tuesday, October 25, 2011
Berry to Houle
8:40-11:00
Morning Work/ Centers

Tuesday, November 01, 2011
Chase to Houle
8:30-10:30

Morning Work/Centers

Tuesday, November 01, 2011

8:30-10:30

FCAT Questions Analysis and.
Classroom Management

Monday, December 5th, 2011
Lord to Pawlak
1:10-2:40
Math Intervention

Wednesday, October 26, 2011
Graffeo to Grasso
8:35-11:05
Daily 5 in Action

Wednesday, November 02, 2011
Houle to Baily
8:30-10:30

Morning Work/Centers

Wednesday, November 02, 2011
Poulin to Said
8:30-10:30

FCAT Questions Analysis and
Classroom Management

Tuesday, December 6th, 2011
Gauvreau to Poulin
12:30-1:10
Writing Process

Thursday, October 27, 2011
Fountain to Delgado
9:30-9:50
Interactive Word Walil

Thursday, November 03, 2011
Lord to Brown
8:30-10:30

FCAT Questions Analysis and
Classroom Management

Thursday, November 03, 2011
Gauvreau to Brown
8:30-10:30

FCAT Questions Analysis and
Classroom Management

Tuesday, December 6th, 2011
Poulin to Pawlak
1:10-2:40
Math Intervention

Thursday, October 27, 2011
Jaberi to Held
9:50-10:10
interactive Word Wall

Friday, November 04, 2011
Pawlak to Brown
8:30-10:30
FCAT Questions Analysis and
Classroom Management

Friday, November 04, 2011
Wright to Brown
8:30-10:30

FCAT Questions Analysis and
Classroom Management

Wednesday December 7th, 2011
Pawlak to Poulin
12:30-1:10
Writing Process
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Peer Observation

L.

Classroom Management:
What is one positive reaction to behavior that you can use in your classroom?

\'W\.x; w O

a.
¥
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2. Rigor/explicit instruction:
a. What is one way in which you can duplicate an effective teaching strategy/activity in
your classroom?
b. What is a specific example of direct explicit instruction that you can use m your

classroom?

a.
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3. Classroom Environment;

a. Is there evidence of authentic student work completed on a regular basis? How can you
increase this in your room?

;f d st c;\} e € Doy O D u\:ﬁ;« i»t" C;é\:j (,,
¥ I " i

T

e Srsrragme

)Qe-:a\ e h L‘E‘i\i e el qm i T \‘e‘%"\ﬁ ¥

e

4, Transition:

a. Was there a unique and effective transition activity you can use in your classroom?
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PD Calendar

August 2011

Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6
7 8 9 10 11 12 13
14 15 16 17 18 19 20

Classroom 1520

Procedures/ Days of

PBS Reading/
Readers

Notebook
21 22 23 24 25 26 27
1% Day of 1%t 20 Days
School © of
Math/Science
28 29 30 31
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September 2011

Sun Mon Tue Wed Thu Fri Sat

1 2 3
4 5 6 7 8 9 10
SAT 10
Testing
11 12 13 14 15 16 17
BAT
Testing
18 19 20 21 22 23 24
FAIR
Testing
25 26 27 28 29 30 1
Readers Readers

Workshop Workshop

128



Name of Charter School Seeking Renewal: Imagine Schools At North Lauderdale Elementary Location Number: 5171

Sun

16

23

30

October 201 1

Mon Tue Wed

3 4

Lesson
Plan/
Science
Notebooks

10 11

Science
Notebooks

17 18

Data
Detectives

24 25
Alex

Fernandez/
interpreting

data

31

Review
Student
data

12

Follow up/
Monitoring
student
understanding

19

Writers
Workshop

26

Explicit
Instruction/
Gradual
Response

Interactive

Fri Sat

7 8
Rtl

Training
ESOL
Training

14 15

21 22

28 29

129



Name of Charter School Seeking Renewal: Imagine Schools At North Lauderdale Elementary Location Number: 5171

November 2011

Sun

13

20

27

Mon

7

Marzano

14

Marzano

21

Marzano

28

Marzano
Follow Up

Tue
1

8

15

22

29

Wed Thu
2 3

Science/Math
Follow Up

9 10

ESOL

16 17

Math

23 24

No School

30

The Writing
Process

Fri
4

11

18

25

Sat

12

19

26
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December 2011

Sun Mon Tue Wed Thu Fri Sat

1 2 3
4 5 6 7 8 9 10
CIM The Writing
Training Process
11 12 13 14 15 16 17
CIM The Writing
Follow Up Process
18 19 20 21 22 23 24
No School No No School No No
School School School
25 26 27 28 29 30 31
No School No No School No No

School School School
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January 2012

Sun
1

15

22

29

Mon Tue

2 3

Informational
Texts- Buzz
About it

9 10

Informational
Texts- Buzz
About it

16 17
NO
SCHOOL

23 24

FCAT 2.0
Specs

30 31

Go Math
Intervention

Wed Thu

4 5
FCAT 2.0
Specs

11 12

FCAT 2.0
Specs

18 19

Informational
Texts- Buzz
About it

25 26

Data Chat

1 2
Go Math
Intervention

Fri

13

20

27

Sat

14

21

28
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Imagine Charter School at North Lauderdale
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PLC October 7, 2011
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PLC October 7, 2011
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Imagine North Lauderdale Elementary- Staff Sien In

PLC Writers Workshop 10.14.11
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Imagine North Lauderdale Elementary- Staff Sign In
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Imagine North Lauderdale Elementary- Staff Sien In
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Imagine North Lauderdale Elementary- Staff Sign In
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Imagine North Lauderdale Elementary- Staff Sign In

November 2™, 2011 Science/Math Follow Up
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Imagine North Lauderdale Elementary- Staff Sign In

November 7th , 2011 Marzano
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Imagine North L.auderdale Middle - Staff Sign In

November 7th , 2011 Marzano
fl/ V& & U/M’ Ny O

C u)mlswozm
:;,Vano N D)?\Qhﬁo ~P<0LQL

_\

N

o

o

10.

11.

12.

13.

14.

15.

Q
=
{
J
§
A
N
>

144



Name of Charter School Seeking Renewal: Imagine Schools At North Lauderdale Elementary Location Number: 5171

Supporting the Needs of English Language Learners
Imagine Charter
Wednesday, November 9th, 2011

Presenter: Annette Ramos / Mercedes Egues

L Cenear Broun |Teoacher- 5%
3 IMOLFU /’75(/}(’ 745&‘\61/;'5 = Kd//% Zﬂfé/u//f{xb&(//
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1
The School Board of Broward County, Florida
Multicultural, ESOL and Program Services Department

19.
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Supporting the Needs of English Language Learners
Imagine Charter
Wednesday, November 9“’, 2011

Presenter: Annette Ramos / Mercedes Egues

2
The School Board of Broward County, Florida
Multicultural, ESOL and Program Services Department
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Imagine North Lauderdale Elementary- Staff Sign In

November 9th , 2011 ESOL
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Imagine North Lauderdale Middle - Staff Sign In

November 7th ., 2011 ESOL
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Marzano Staff Development 11.14. 11

Al Staff Roster

1 Albano, Audr(fr\-1 5% Grade MW MWM)
2 Austin, Chiquita- Middle School Teacher ro v
3 Bailey, Christine- Kindergarten Teacher / y};,q/L ? -
4 Berry, Jessica -~ Kindergarten Teacher % K‘%@ ~
5 Brown, Genear- 5 Grade Teacher %&@UQJ/C( ; e
6 Cadet, Ashley- Middle School Teacher J {LLQ
7 Chase, Mary - 1°° Grade Teacher %/‘M%M
8 Clarke, Kristing - 1 Grade Teacher //\'1 g é»ﬂ O@,/W
9 Dattoli, Timi - 2" Grade Teacher :/W
10 Delgado, Jheanell- Kindergarten Teacher \ ) \
11 Fountain, Veronice - 1% Grade Teacher UW“M&WM
12 Galt, Jamie- Middle School Teacher
13 Graffeo, Sara - 2™ Grade Teacher R X
14 Gauvreau, Danielle- 4™ Grade Teacher M\i m@bﬁﬂm 1
15 Gunderson, Paul- Intervention Teacher O%}——-/
16 Held, Jennifer - Kindergarten Teacher :
17 Houle, Mary - Kindergarten Teacher N NM/\
18 Jaberi, Farideh - 1% Grade Teacher NRLR @
19 Jahangir Kenwel- 5 Grade &M Q)\)\/\Q{;J/,Y\
20 Lord, Kirstyn - 3™ Grade Teacher //W
21 Pawlak, Elizabeth - 3™ Grade Teacher @ % ,U‘Z/l’*
22 Peace, Franciene- Middle School Teacher
23 Poulin, Aimee- 3™ Grade Teacher 04/0/%2/ /< ;U,,.\A
24 Ruffin, Damien- Middle School Teacher
25 Said, Samia - 5% Grade Teacher —
26 Sigrist, Lloyd - ESE Teacher Z[p/ﬂ OIGAIST
27 Tucker, Andrea- 2™ Grade g\/\“’\d}/\m w
28 Vantrees, Lara- Middle School Teacher L\ / |
29 Wadsworth, Candida- Middle School Teacher (e, D
30 Weber, Jeremy- Middle School Teacher _JeD
31 Wilkinson, Sharlene- Middle School Teacher T
32 Wilson, Alejandro -~ PE Coach y ‘
33 Wright, Alicia - 4™ Grade Teacher ﬁ—:‘ﬁh

]@n: 120, Danmelde

e
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Writers’ Workshop Professional Development
Documents |
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Writers’ Workshop
o Explicit Teaching

Mini Lesson (5 - 10 minutes)

@ Explicitly teach the elaboration strategy
1. 1Da - Teacher Definition
2. “Real Authors® Do - Read Aloud Example from Authentic Toxt
3. We Do~ Identfy examplos of the clabaration strategy

Madeled or Shared Writing (10 - 15 minutes)
& Think aloud to model (I do) ar share write (we do) a plan
OR
s Think aloud to model (I do) or share write (we do) a chunk (B, M, or E)
* Think alood 10 show hiow you pul idcas from your plan
¥ Refer to your word wall ta model how to strengthen word cholee
* Model appropriate conventions (spelling and grammar)

Writers’ Workshop
noamH Explicit Teaching

In ¢ Writing & Conferencing (30-45 minutes)
1. Allow smdents to choose their topic,
2. After 3-5 mimutos of plarming, dircct students to bogin writing and xemind them of
the focus clabaration strategy and craft.,

Sharing Session (5 minutes)
1. Recoguize 1 -2 cxamples of students whor nsed the elsboration strategy during
independent writing.
2, Dircct studerts to share what the love about their classmates® picces and apecifically
identify the focus claboration strategy.
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Setting Description

The place was like a witch’s kitchen] All about him black
metal pots were boiling and bubhling on huge stoves, and
kettles were hissing and pans were sizzling and strange
iron machines were clanking and spluttering...There werg
pipes running all over the ceiling and walls.

Charlie and the Chocolate Factory by Roald Dahl (page 88)

ek Object Desaription

Captain Morehouse looked through his spyglass. Even
though the smudge was miles away, he could tell it was a
ship heading in their direction. But, as she came closer, he
saw that the ship moved slowly, oddly, running aimlessly
before the wind. Only three sails were still set. Two had
been blown away and one was flying loose. The rest of the
sails were furled, Several of the DeiGratia’s crew gather at
the rail to watch the oncoming brig. They all knew
something was wrong,

The Mary Celeste by Jane Yolen (page 5)

Event Description

We ran like crazy, barefoot in the grass. “Catch them,
catch them! we cried, grasping at the lights. Suddenly a
voice called out above the others, “I caught onel”s And it
‘was my own. I thrust my hand into the jar and spread it
open. The jar glowed like moonlight and I beld it in my
hands. 1felt a tremble of joy and shouted, “I can catch
hundreds!” Then we dashed abont, waving our hands in
the air like nets, catching two, ten ~ hundreds of fireflies,
thrusting them into jars, waving our hands for more.

Fireflies! By Julie Brinkloe (page 15-19)
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What Real”

of Ehaker-Schoot
Lralily

eé@ﬁf‘%@b“?: I 1aqﬁﬁ%€gl\s At North Légﬁ@@@g ElerwNumber: Bigtes
Writers Do Model
Piece
Character -Simile Becausde of Kafe 145
Description Winn-Dixie | DiCamillo
Character -Simile Becausge of Kate 11
Description Winn-Dixie | DiCamillo
Character -Similes Freedom Deborah 5-8
Description | -Sentence Summer Wiles
length
-Sensory
details
Character -Precige Gooney Lois Lowry 1-2
Description Nouns Bird Greene '
-Attribute
of time,
location
-Purposeful
repetibion : ‘
Character | -Attribute Whittington Alan 1 Two character
Description | of Color Armstrong descriptiong on
- -Vivid same page
Verbs
-Simileg
Setting Description
What Real Craft Genre Book Author Page # Notes
Writers Do : of :
Model
Piece
Setting -Dash to add Holes Louis z
Description additional Sachar
information
Setting -Precide nouns The Seven Betty G. 1-2
Description Wonders of Birney
Sagsafras :
Springs :
Setting -Vivid verbs Smoky Night Eve 17
Description ‘ Bunting
Setting -Sengory details Lightning Stephen 6-7
description -Transitions (Supplemental | Kramer
-Sentence book for CT)
Length
-Extension with
phrases
-Onomatopoeia
-Caps to
emphasize
-Personification
Setting -Dash to add info Maniac Magee Jerry 131-132
Description | -Transitions of Spinelli
location J
-Sensory Details
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-Attribute Luun
" Name ot%%%ﬁ%ol Seeking Renewal:{lmagine Schools At North Lauderdale Elemdntary Location Number: 5171
Emotion - Now Let me Dolores 15717
Description | Purposeful Fly Johnson
Dialogue (Supplemental
-commas Book to
to add Comprehension
additional Toolkit)
info
-vivid
verbs
Event Description
What real Craft Genre of Book Author | Page # Notes
writers do Model
Piece ,
Event ~Vivid verbs Fictional The Ghost's Peg 1177118
Deseription Narrative Grave Kehret,
Event -Sensory Personal The Ghost's Peg Bottom
Description Detailg Narrative Grave Kehret of 117-
A 120
Event -Sentence Letter The Ghost’s Peg 118
Description variety- Grave Kehret
length
Event -Purposeful Personal Freedom Deborah 17-19 Page
Deseription dialogue Narrative Summer Wiles where boy
ig holding
a shovel
Event -Attribute of Fight Robert 13714 Page
Description | Time Burleigh where
drinking
from
. canteen
Event -Purposeful Flight Robert, 13714 Page
Description | repetition Burleigh where
drinking
from
canteen
Event -Precise Memoir Flight Robert 26-27 Page
Description Nouns : Burleigh where
lifted out
of plane
Event -Sentence Fictional | The Blue Ghost | Marion 2-6
description variety- Narrative Dane
ellipses Bauer
Fvent -use of fact News A Child’s Kimberly | 9-10 Uses
Description Broadcast Glacier Bay Corral dialogue
Script and to ingert
Hannah fact into
Corral expository
) text
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FCAT Writing Rubric - Scoring 2011- 2012

Student:

Score

Focus

Organization

*Support

*Conventions

6

*Focused and on the topic
«All sentences are on topic
«Shows a deep under standmg
of the topic

sHas a logical organizational
pattern & progression of ideas
sIncludes a beginning, middle,
conclusion

«Effective use of transitional
devices

eDemonstrates a sense of
completeness or wholeness

«Ample development of the
supporting ideas

+«Ideas are substantial, specific,
relevant, and concrete

=Mature command of language
«Precision in word choice

*May use creative writing strategies

*Subject/verb agreement

+Verb & noun forms are generally correct
«Sentences complete with few exceptions
*Purposeful fragments

*Various sentence structures

Spring 2012: To earn a score of 6, sentence
structure is varied, and few, if any, errors
occur in mechanics, usage, punctuation, and
spelling.

eFocused and on the topic
«All sentences are on topic
«Shows a deep understanding
of the topic

+Has an organizational pattern
with very few lapses
«Effective use of transitional
devices

+Demonstrates a sense of
completeness or wholeness

*Adequate development of
supporting ideas with ample use of
specific details & examples
»Adequate word choice, but may lack
precision

*Mature command of language

+Most sentences are complete

*A few fragments may occur
+Qccasional errors in subject/verb
agreement

«QOccasional errors in standard forms of
verbs and nouns (not enough to impede
communication)

+Various sentence structures

Spring 2012: Responses earning scores of
4 or 5 must at least generally follow the
conventions of sentence structure,
mechanics, usage, punctuation, and
spelling.

*Generally focused on the
topic

+Contains some extraneous
information or loosely
related information

*Qrganizational pattern is evident,

although lapses may occur
«Strengthened by use of
transitional devices
*Demonstrates a sense of
completeness or wholeness

«Supporting ideas are consistent &
may contain specifics & details (some
may not be developed)

sGenerally adequate word choice

«Knowledge of punctuation, capitalization,
mechanics, & usage is demonstrated
«Commonly used words are spelled
correctly

«Attempt to use a variety of sentence
structures (most are simple)

Spring 2012: Responses earning scores of
4 or 5 must at least generally follow the
conventions of sentence structure,
mechanics, usage, punctuation, and
spelling.
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Explicit Instruction/Gradual Release of
Responsibility

Professional Development Documents
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G EReugh

Ve

EFFECTIVE INSTRUCTION

Video

You are doing an informal classroom observation at
your school.

On a piece of paper, write down your observations
of any elements you notice of effective instruction
during the lesson.

How do you learn new things?

Pick one of the following activities,
Think about how you learned the
activity.

Share with a partner your experience
‘with how you learned.

List similarities with your learning

&
process. e’J

DIY School

TEACHER RESPONSIBILITY
(none)

“You do it
alone”

&
STUDENT RESPONSIBILITY

Fisher, D, & Frey, N. (2008). Better fearning through structured r=adhing: A fromewark fur the grodual
relectse of responsbily. Alexandria, VA: Assocation for Supervision and Curriculum Develapment.

“You do it alone”

You jump in alone or
“sink or swim”

The sudden release of responsibility

TEACHER RESPONSIBILITY
e

“You do it
alone”
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Critical elements of effective instruction

¢ Goals and Objectives
> Preparedness

® Explicit

e Systematic

e Scaffolding
= Corrective Feedback

* Modeling

® Pacing

Focus Lesson
“ do it”

“»Teacher must clearly establish
Purpose
“+Three methods include:
“*Modeling
“*Metacognitive awareness
“+Think-alouds

++5-20 minutes

Explicit

«Explicit instruction involves direct
explanation

«»Teacher directives are specific and concise
to ensure implementation accuracy

“+Lesson format reflects frequent
student/teacher interactions

.

Explicit Instruction

“Hook” students’ attention.

Make connections to previous learning.

Offer a precise explanation of what will be learned.

Introduce/review important vocabulary.

Refer to posted essential question.

Activators

*Quote of the Day
*Graphic Organizers
*Brainstorming and Categorizing

«Anticipation Guide

*Word Splash

*Know - Want to Know — How-Learned (KWHL)
«Corners
«Brain Pop
*Riddles
*Brain Teasers

Systematic
—is carefully planned and organized;

—includes a prescribed order of skill
introduction;

— offers lessons that build cumulatively
with frequent review of previously
taught skills
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lete projects

Students use the
*language of the lesson”

6 Elements of Productive
Group Work

= Positive Interdependence

— task must be designed so that the participation of every member is
necessary to its completion, and students must clearly understand
their interdependence in accomplishing the task

« Face-to-Face Interaction

— encourage the exchange of ideas and not just to work out the
logistics of completing the assignment

Making Group * Individual and Group Accountability
- — provides feedback to the individual learner as well as to the group
WO I k P I'Od UCtIV — members of the group are aware that each individual will receive a
grade and that each is a participant in the evaluation process

6 Elements of Productive

Group Work
* Interpersonal and Small-Group Skills ‘ MWhat does it take to make
— the ability to resolve conflicts in a constructive manrier, to
communicate effectively, and to ably draw upon the strengths of H
othersuto solve problems a taSk engaglng
, and
. Group Processmg . __
~ key to a group's future effectiveness |nteract|ve?

~ Provide opportunity for groups to talk to one another about what
worked and what didn't is crucial to future success

Provide a Meaningful Task

~ students need time to wrestle with difficuity and risk possible failure
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Independent Practice

< Provides students with opportunities to apply what
they have leammed through focus lessons, guided
instruction, and collaborative learning.

+ Shauld help students become increasingly self-
directed and engaged.

< Not a pile of worksheets or packets

+ If homework, concept needs to be previously
taught and learned.
+» Should follow modeling, guided practice, and

collaborative work with peers
(Fisher & Frey, 2008)

Summarizers

Summarizing New Knowledge Strategies

= Carousel Brainstorming

+ 3-2-1 Response

» Dear Teacher

* Draw A Picture or Diagram

» Ticket Out the Door (Exit Card)

* Think...Pair...Share

» It's Okay to Pass Summary Notes
= Muddiest Point

* Final Countdown

Handout

Indicators of Effective Independent Learning

— Students have received explicit focused
lessons, guided instruction, and collaborative
learning experiences related to the concepts
needed to complete the independent task

— Independent tasks extend beyond practice to
application and extension of new knowledge

Video Reflection

= Read over your previous notes from the
video.

» Watch the video again and revise or edit
your notes based on the information you
have received today.
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Successful instruction
gradualiy transfers
responsibility for learning

from teachers to students.

Focus lessons, guided
instruction, coliaborative
tasks, and independent
learning facilitate the
release of responsibility,

A three-process feedback
model guides teachers
as they implement the
instructional strategies.

Release of

By Nancy Frey and Douglas Fisher

Principals are among the most important players in improving student achievement
from year to year. What a teacher actually does in the classtoom is important in terms
of student achievemnent, but it is the principal who guides teachers to improved practice.

Although any number of instructional frameworks are useful in improving stu-
dent achievement, our work has focused on the gradual release of responsibility. An
optimal outcome of instruction is that students can independently apply what they
have leamed in unique situations. To ensure this, classrooms must be structured to
purposefully and intentionally guide students toward mastery. Therefore, teachers must
be acutely aware of the insttuctional moves that build student confidence and compe-
tence. And principals are key to making this happen.

If the principal is an instructional leadet, it seems reasonable for him or her to
focus on classroom observations and feedback systems. But simply being in a class-
room and seeing students at work will not change teacher behavior or student leaming.
Principals must know what to look for in a dlassroom and how to scaffold and guide
teachers in implementing quality instruction.

The Gradual Release of Responsibility

The thinking behind the gradual release of responsibility is that teachers must plan to
move from providing extensive support to peer support to no support. Or as Duke and
Pearson (2002) suggested, teachers have to move from assuming “all the responsibility
for performing a task...to a situation in which the students assume all of the responsibili-
ty” (p. 211). Unfortunately, in too many classrooms releasing responsibility is too sudden
and unplanned and results in misunderstandings and failure. Consider the classroom

23 fmege 1518 Y EY

them. Or the classroom in which students are assigned a problem set 20 minutes after
the teacher has demonstrated how 1o do the problems. In each of these cases, students
were expected to perform independently but were not well prepared for the task.

18 @ pamciPAL Leadership ® FesRUARY 2009

Reproduced with permissian of the copyright owner. Further reproduction prohibited without permission. 161
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Figure 1
example, “quickwrites” allow students to clarify their think- Observing a Gradual Release of
ing on a subject. They also provide a glimpse into student Responsibility Lesson
understanding. Out-of-class independent iearning—home- Focus Legsons

wotk—should be saved until students have a firm grasp
of the content. Simply said, students need practice before
being asked to complete tasks completely on their own.

In many classrooms, however, students are assigned
tasks for homework on material or skills that have not yet
i been taught. As the MetLife (2008) survey documented, sec-
1 ondary teachers confessed that they “very often or often” as-
signed homework because they ran out of time in class. The
practice of assigning homework for missed class content
will not result in student understanding. In fact, it is more

8 The teacher uses “[* statements to modef thinking.

& Questioning is used to scaffold instruction, not ta inter-
rogate students.

B The lesson includes a decision frame for when to use the
skill or the strategy.

2 The lesson builds metacognitive awareness, especially
indicators of success.

B Focus lessons give way to guided instruction, not imme-
diately to independent learning.

4
E

likely to reinforce misunderstanding because in many cases Gulded Instruction
students are practicing ineffectively and incorrectly. B Small group arrangements are evident.
® Grouping changes throughout the semester.
So I See, Now What? ® The teacher has an active role in guided instruction and
As we have noted, conducting classroom observations is doesn’t simply circulate and help individual students.
part of the equation necessary fot improvement. Knowing B There is a dialogue between learners and the teacher as
what to look for is also necessary if classroom observa- they begin to apply the skill or strategy.
i tions are to be meaningful. In other words, principals need w The teacher uses cues and prompts to scaffold under-
a clearly articulated vision for the instruction they expect standing when a student makes an error and does not
to see. Teachers should be engaged in a gradual release of immediately tell the student the correct answer.
responsibility so that students are apprenticed in disciplin- Collaborative Learning
y ary thinking and academic language. ® Small group arrangements are evident.
But even this second factor is not enough to create ® Grouping changes throughout the semester.
. change. In addition to spending time in classrooms and B The concepts students need to understand to complete
knowing what to look for, principals must coach teach- collaborative tasks have been modeled by the teacher.
B ers in continual improvement (and principals should be ® Students have received guided instruction of the con-
. coached by others as well). In our leadership roles, we are cepts they need to complete collaborative tasks.
particularly taken with the thinking of Hattie and Timper- ® Students are individually accountable for their contribu-
4 ley (2007) and their conceptualization of feedback as three tions to the group.
a processes: feed up, feed back, and feed forward. Although ® Tasks give students opportunities to interact with ane
i they focused their work on student learning through feed- another.
,; back, we have applied it to our work in teacher professional Indspendsnt Learning
: development.

& Students have received modeled, guided, and collabora-
tive learning experiences that relate to concepts they
need to complete independent tasks,

Feed up. The first process focuses on learning goals,
which need to be agreed upon if change is going to happen.

) When the teacher not agree with the principal about

€ t.he eacher does gree w P ~c1p'a & Independent tasks extend beyond practice to application
¢ a learning goal, the second process, feedback, is likely to be )

i ) . and extension of new knowledge.

¢ ignored. When the learning goal does not relate to some

@ The teacher meets with individual students for conferenc-

f quality instruction, time is wasted. O erienc- . ; :
aspect of quality ins on, time Is wastec, Dur experienc ing about the independent learning tasks.

es suggest that feed up and the conversation surrounding
learning goals are essential if change is the goal. And paren- Seurce: Adapted from Fisher, D., & Frey, N. (2008). Better leamning

e e i i 1.

- had a learning goal to model his thinking aloud using text Curriculum Devefopment.
features (e.g., headings, graphs, charts, tables, etc.). Doug

FEBRUARY 2009 @ PRINCIPAL Leadership @ 21
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THE GRADUAL RELEASE LESSON PLAN MODEL

Explicit Instruction/Modeled Instruction/Guided Practice/independent Work

Ido/Wedo/ You do

Explicit Instruction

Modeled
Instruction

Independent Cyclical

Practice

Process

Guided Practice

EXPLICIT INSTRUCTION

What It Is What It Isn’t
o The first “l Do” part of the lesson e Along lecture
» The time to teach the concepts e The time for complete student

contained in the learning objective understanding of the concept

* The time to make connections to
previous learning
+ The time to give students the “Why” * Videos (unless part of the "hook”)

¢ The time to introduce the teaching point/ * Assignments written on board
essential questions

o Worksheets

» Students asking questions

» Designed to prepare students to learn . Assigned reading and answering

» The time to introduce key vocabulary questions

Adapted fro o Fj and Nan ey, Be
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Connect

Synthesize

Apply Concepts

Critique

Analyze

Create

Level One Activities

Recall elements and details of story
structure, such as sequence of
events, charader, plot and setting.

Conduct basic mathematical
calculations.

Label locations on a map.

Represent in words or diagrams a
scientific concept or relationship.

Perform routine procedures like
measuring length or using
punctuation marks correctly.

Describe the features of a place or
people.

Arrange

Design

Prove

| Draw
Define

Calculate

State
Telt

Repeat
Recall

Recite

Revise

‘ Apprise
Critique

Formulate

Hypothesize

Level Two Activities

{dentify and summarize the major
events in a narrative,

Use context cues to identify the
meaning of unfamiliar words.

Solve routine multiple-step problems.

Describe the cause/effect of a
particular event.

Identify patterns in events or
behavior.

Formulate a routine problem given
data and conditions.

Organize, represent and interpret
data.

ldentify
Memorize
Who, What, When, Where, Why
Tabulate

Recognize

Develop a Logical Argument

Use Concepts to Solve Non-Routine Problems

Draw Conclusions

Cite Evidence

List
Label
Nustrate

Name
Report

Use
Quote

Level Identify Patterns
(I? ne") Graph Organize
eca Classi
assify Construct
Separate
Level Describe Level P Modify
Four Explain UG0S Cause/Effect '
(Extended FRTTEITNT (Skitly Estimate Predict
Thinking) Concept)
Compare Interpret
Level Distingui
guish
Three Relate
(Strategic Thinking) Use Context Cues

Construct

Compare
Explain Phenomena in Terms of Concepts

Investigate

Differentiate

Level Three Activities

Support ideas with detaifs and
examples.

Use voice appropriate to the
purpose and audience.

Identify research questions and
design investigations for a
scientific problem.

Develop a scientific model for a
complex situation. -

Determine the author’s purpose
and describe how it affects the
interpretation of a reading
selection.

Apply a concept in other contexts.

Measure

Categorize

Collect and Display

Make Observations

Summarize

Infer

Show

Level Four Activities

Condudi a projed that requires
specifying a problem, designing and
conducting an experiment, analyzing
its data, and reporting results/
solutions.

Apply mathematical model to
illuminate a problem or situation.

Analyze and synthesize
information from multiple sources.

Describe and illustrate how common
themes are found across texts from
different cultures.

Design a mathematical model to
inform and solve a practical
or abstract situation.

Webb, Norman L. and others. “Web Alignment Tool” 24 July 2005. Wisconsin Center of Educational Research. University of Wisconsin-Madison. 2 Feb. 2006. <http,//www.weerwisc eduy/WAT/index. aspx>. 164
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Ritual

Compliance-Low
attention and low
committment.

AuthentR

Strategic
Compliance--High
attention and low
committment.

Engagement--High
attention and high
committment.

Example:

etreatism--no | Write the
attention and no

! spelling words
committment.

five times each

Example: and use the
Memorization - words in a
| without sentence.

Example:

A read aloud that
is devoid of
questions or
purpose.
Students may
have high interest
but fow
commitment due
to alack of
purpose.

application.

Example:

Literature circles
promote ownership of
the learning. Students
who assume roles
within the literature
circle have high
attention and high
commitment.

* Discussion Director
Questions

* Vocabulary Enricher
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ACTIVIEN What is it? How do you use it?
Ticket Out th“ig. oor g’;’g]re:‘end of the lesson, the students are asked to describe or explain the major concept of the lesson in a "Ticket out the
Study C ,‘ Students keep notes based on what they think will appear on the test. Students are then able to use their notes/study cards

during the test.

Learning Lpgs

Learning Log summaries help students to explain in writing their understandings, points of confusion or experiences.

|

Anticipation (s

!i

des

An Anticipation Guide includes a list of 8-10 statements related to a topic of study.  Prior to introducing new information,
engage students by having them write whether or not they AGREE or DISAGREE with the statements listed on the

guide. After the new content has been taught, have students react to the new information by responding again to the
statements on the Anticipation/Reaction Guide. In writing, the students explain why their before and after answers are
different.

|
i
ABC Sumfl 5

The ABC Summary uses the letters of the alphabets as prompts for remembering important ideas or information about a
topic. Students attempt to recall and connect summary words or phrases about the topic they have been studying to letters
of the alphabet.

Wordspl [

The Wordsplash used to activate learning is used again by students to summarize learning. Students write factual
statements with the words displayed in the splash.

Dear Teacljéf

Students compose a friendly letter to their teacher explaining what they already learned about a topic. In the letter, students
inform the teacher what they liked/disliked or are still unclear about.

3-2-1 Counﬂ x; wn

The 3-2-1 is used at the end of class to summarize a particular topic. Students are asked to write down: 3 most important
things learned, 2 questions that still need to be answered and 1 way their learning connects to what they knew before.

The Importa ﬁ vhing The importar}t Thing summarizer_ is a structure yvithin which students write a paragraph-length synopsis of a topic following a
i patter established and repeated in Margaret Wise Brown's Important Book.

1 Word Su :i‘ ary In a 1 Word Summary students search for one key word to represent or summarize a concept or topics studied in class.
Summary S : \ ce @zlés;udents to write one sentence that best summarizes what they consider to be the most important information from the
Sentences onj@ Ring |After each lesson within a unit, students fill an index card with sentences. The index cards are added to a metal ring.

The Last H: - When using the Last qud, thgtopic to be summarized becomgs an acronym. Students brainstorm all for the thin_gs they can
i remember about the topic studied and then elaborate on those ideas to create a phrase that start with each letter in the topic.
ﬂ‘ i Students are divided into teams of four to five. The first student in each team starts with a blank piece of paper and writes
Relay Sumigary one summary sentence, then passes it to the next teammate. That student adds a sentence, passes on, etc., until the who
ID team has added or until the number of required sentences are on the paper.
Synecti 12_ S_’f(udt;nts review the topic they have studied by comparing that topic to some other randomly selected familiar object or
i situation.
Shaping Up iew |Using the Shaping Up Review, students will synthesize major concepts from the lesson using four different shapes.
Exit Sli b!é f An exit §Iip can be a one serjtence_summary of what stqdents learned. Other uses are to answer a review question, to pose
il a question related to the topic studied, to make a short list of facts learned, or to set a learning goal for the next day.
Vanity Pl ies Students create a vanity plate that represents the main idea of the lesson.
FAQ Sheg Students create "Frequently Asked Question" sheets for other students.
Study C il Students record 6 ideas that need to be remember from the lesson on a cube template.

Move Over [Hiheril

Students list the main ingredients (ideas) of the lesson

I

t

i

‘:[
}
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Semantic Feature Analysis Chart: An overview of the literacy/learning strategies found in the last section of this Guide. The headings are strategies or practices
recommended by the National Reading Panel. Use this chart to guide selection of strategies to meet the objectives or purpose when planning content lessons.

Strategy

Monitoring
Comprehensi
on

Using
Graphic
Organizers

Answering
Questions

Generating
Questions

Recognizing
Text Structure

Summarizing:

Activating
Prior
Knowledge

Collaborative
Work

Developing
Vocabulary

1 Analytic Graphic
Organizer

X

X

X

Anticipation/Reaction
Guide

X

Bloom’s Critical
Thinking Cue Questions

Coding/Comprehension
Monitoring

Discussion Web

Fishbowl Discussion

Frayer Model

Group Summarizing

Interactive Word Wall

Jigsaw

Knowledge Rating Guide

Paired Reading

Problematic Situation

Question-Answer
Relationship

™

Quick Write

Reciprocal Teaching

ReQuest

RAFT

Save the Last Word

N T N I

LI T Il I

Semantic Feature
Analysis

3

Think-Aloud

Triple-Entry Vocabulary
Journal

Two-Column Note
Taking

Word Sort

Word Study

The content for this component of CCSSO’s Adolescent Literacy Toolkit was provided by Public Consulting Group’s Center for Resource Management, in partnership with the Council of Chief State School
Officers (August 2007). The content was informed by feedback from CCSSO partners and state education officials who participate in CCSSO’s Secondary School Redesign Project.
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FLORIDA DIFFERENTIATED ACCOUNTABILITY PROGRAM

2011-2012 SCHOOL IMPROVEMENT PLAN

School Name: IMAGINE CHARTER/N LAUDERDALE

District Name: Broward
Principal: David Gordon
SAC Chair: Faye Douglas

Superintendent: Robert Runcie

Date of School Board Approval: 12/16/2011

Last Modified on: 11/28/2011

L0y

. }
ey

Gerard Robinson, Commissioner
Fiorida Department of Education
325 West Gaines Streat
Tallahassee, Florida 32399

Pamelza Stewart, Chancellor
K-12 pPublic Schools
Flarida Department of Education
325 West Gaines Street
Tallahassee, Florida 32399

PART I: CURRENT SCHOOL STATUS

STUDENT ACHIEVEMENT DATA

Note: The following links will open in a separate browser window.

schooi Grades Trand Data

(Use this data to complete Sections 1-4 of the reading and mathematics goals and Section 1 of the writing and science goals.)

Adequate Yearly Progress (AYP) Trend Data

(Use this data to compiete Section 5 of the reading and mathematics goals and Section 3 of the writing goals.)

Florida Comprehansive Assessment Test (FCAT) Trend Data

(Use this data to inform the problem solving process when writing goals.)

HIGHLY QUALIFIED ADMINISTRATORS

List your school’s highly qualified administrators and briefly describe their certification(s), number of years at the current school,
number of years as an administrator, and their prior performance record with increasing student achievement at each school. Include
history of school grades, FCAT performance (Percentage data for Proficiency, Learning Gains, Lowest 25%), and Adequate Yearly

Progress (AYP).

Prior Performance Record (inciude

Educational
Leadership

Masters Degree,

# of 3
# of Years as prior School Grades, FCAT (High
Position Name c;é%';iii(os%{s) ‘ziar';_‘z:tt an Standards, Learning Gains, Lowest
Administrator 25%), and AYP information along with
School .
the associated school year)
principal Dave Gordon 19 "A'schoot for four years

HIGHLY QUALIFIED INSTRUCTIONAL COACHES

List your school’s highly qualified instructional coaches and briefly describe their certification(s), number of years at the current
school, number of years as an instructional coach, and their prior performance record with increasing student achievement at each
school. Include history of school grades, FCAT performance (Percentage data for Proficiency, Learning Gains, Lowest 25%), and
Adequate Yearly Progress (AYP). Instructional coaches described in this section are only those who are fully released or part-time
teachers in reading, mathematics, or science and work only at the school site.

Degree(s)/

Subject Area MName

Certification(s)

# of
Years at
Current
School

# of Years as
an
Instructional
Coach

Prior Performance Record {(include
prior School Grades, FCAT
(Proficiency, Learning Gains, Lowest
25%), and AYP information along with
the associated school year)

Degrees:
Elementary Ed,

Significant gains were achieved by Mrs.
Leydig's students in reading and math,
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Science/Math

Genevieve
Leydig

k-6; Masters in
Special
Education;
Certifications:
ESOL, Special
Ed, Elem Ed

100% of Mrs. Leydig's students passed the
end of the year Reading assassment.

Mrs. Leydig worked at an "A" school with
77% of students’ making learning gains in
Reading and 71% making learning gains in
Math. .

Reading

Erin Kelly

Degrees:

B.A. In
Accounting and
Economics

M.ED in Ed.
Leadership.
Certifications:
k-6; ESOL k~12 ;
ESE k~12

2005-2006 ~ Trapnell Elementary, fifth
grade math/science (Title I, Migrant
School) - school grade went from a Cto a
B. 95% of Mrs. Kelly's students made
gains.

2006-2007- Folsom Elementary, fifth grade
all subjects (Title I, Reading First) -~ school
grade moved from a C to a B. Over 95% of
Mrs. Kelly's students (including bottom
quartile learners) made AYP.

2007-2008 - Folsorn Elementary, fifth
grade all subjects (Title I, Reading First) -
school grade remained a B. Awarded
Hillsborough County Merit Pay based on
student achievement. 100% of Mrs. Kelly's
students made AYP in at least one subject
area.

2008-2009 - Pizzo Elementary, fourth
grade all subjects (Title I) - school grade
went from a C to & B, Awarded
Hillsborough County Merit Pay based on
student achievement. 100% of Mrs. Kelly's
students made AYP in at least one subject
area.

2009-2010 ~ Pizzo Elementary, fourth
grade all subjects (Title I) ~ school grade
remained a B. Awarded Hilishorough
County Merit Pay based on student

achieverment; t00% of Mrs. Kelly's-students
made AYP in at least one subject area.

2010-2011 - Imagine Broward, third and
fifth grade reading ~ school grade moved
from a B to an A. In reading, 95% of
students scored proficient and/or made
AYP. Over 90% of bottom quartile students
made AYPF.

Student achievement percentile rankings
for Mrs, Kelly's students (compared to all
other teachers in Hillsborough County)

were as follows: Reading 99%, Science -
92.61%, Math 86.16%, Writing — 84.78%.

HiGHLY QUALIFIED TEACHERS

Describe the school-based strategies that will be used to recruit and retain high quality, highly qualified teachers to the school.

Projected s
i Person : Not Applicable (If not, please
Description of Strategy Responsible ComDpalte;lon explain why)
New School
1 1. Recruiting highly qualified teachers using team process for Development |September
interviewing Task Force 2010
Chair
New School
2 2. Aq:\_/ertise on the Teachers ~ Teacher website for highly Development Summer 2010
qualified teachers Task Force
Chair
3. Retaining highly gualified teachers by providing e e
3 oppertunities for growth, improvement for success Administration {On-going
4 4. Mentor new teachers Administration |On-going

Non-Highly Qualified instructors

List all instructional staff and paraprofessionals who are teaching out-of-field and/or who are NOT highly qualified.

Professional
I Teaching Deveiopment/Support
Name Certification Assignment to Become Highly
Qualified

Will enroll in spring ESOL
course and collaborate
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with ESOL Endorsed

Z:gge(‘;%e 3 Kindergarten colleagues in order to

N plan and integrate ESOL
strategies into daily
fessons.
Will enroli in spring ESOL
course gnd collaborate
with ESOL Endorsed
Genear Brown 1-6 Fifth Grade colleagues in order to
plan and integrate ESOL
strategies into dally

Jessica Berry

legsons.
Will enroll in spring ESOL
course and collaborate

£ EQE K. with ESOL Endorsed
Pau} Gunderson 1%6’ ESE K First Grade colleagues in arder to

o plan and integrate ESOL

strategias into daily
lessons.

Wiil enrelt in spring ESOL
course and collaborate
with ESOL Endorsed
Mary Houle K-6 Kindergarten colleagues in order to
plan and integrate ESOL
strategies into dally
lessons.

will enroll in spring ESOL
course and collaborate
with ESOL Endorsed
Aimee Poulin K~6 Third Grade colleagues in order to
plan and integrate ESOL
strategies into daily
lessons,

Wiil enroil in spring ESOL
course and collahorate
with ESOL Endorsed

st Grade colleagues in order {0

Fariden Jaben

*
Gy
™

i

*

plan and integrate ESOL
strategies into daily
lessons.

Wiil enroll in ESOL course
and collaborate with ESOL
..... - ) N Second Endorsed colleagues in
Timi Dattoli K-6 Grade order to plan and
integrate ESOL strategies
into daily lessons.

Wil enroll in ESOL course
and collaborate with ESOL

o K-6, Middle Second fndorsed colleagues in
Sara Graffeo Integrated Grade order to plan and
integrate ESOL strategies
into daily lessons.

Will enroll in ESOL course
and collaborate with ESOL
ot D . el (2 Endorsed colleagues in
Flizabeth Pawlak K-6 Third Grade order to plan and
integrate ESOL strategies
into daily lessons.

Enrolied in fali ESOL
course and will
collaborate with ESOL
Trineca McCleod K-6 Fifth Grade Endorsed colleagues in
order to plan and
integrate ESOL strategies
into daily lessons.

Will enroll in spring ESOL
course and collaborate
with £SOL Endorsed
Christine Bailey K-6 Kindergarten colleagues in order to
plan and integrate ESOL
strategies into daily
fessons.

Has passed K-6 subject
area and is in process of
adding to her FL
certificate. Will enroll in
Danielle Gauvreau ESE K-12 Fourth ?:E!rllgéjofa?t?_wcig:]rE-?TSeOaLnd
Endorsed colieagues in
order to plan and
integrate ESOL strategies
into dally lessons.

Staff Demographics

Please complete the following demographic information about the instructional staff in the school who are teaching at least one
academic course.
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*When using percentages, include the number of teachers the percentage represents (e.g., 70% (35)).

% of % of % of % of s .
Total I;qujmber % of Teachers Teachers Teachers Teachers | % Highly % Reading & ;‘:::%na! % ESOL
Instructional First~Year| with 1-5 with 6~14 with 15+ with Qualified | Endorsed Certified Endorsed
Staff Teachers Years of Years of Years of Advanced | Teachers | Teachers Teachers Teachers
Experience | Experience | Experience | Degrees
26 7.7%(2) 46.2%(12) 38.5%(10} 30.8%(8) 30.8%(8) 50.0%(13) [3.8%((1) 0.0%(0) 50.0%(13)

Teacher Mentoring Program

Please describe the school’s teacher mentoring program by including the names of mentors, the name(s) of mentees, rationale for
the pairing, and the planned mentoring activities.

Mentee Rationale Planned Mentoring
Mentor Name Assigned for Pairing Activities
Mentor and mentee will
collaborate during weekly
PLC meetings in order to
accomplish these goals:
Goal 1: Mentee will
develop the with-it-ness
required to efficiently and
effectively balance
classroom management
and instructional needs.
Ms. Kelly is
the Reading Goal- 2T Mentee wiil
Resource acquire the knowledge
Specialist and necessary to unwrap
has six years standards and plan
of teaching focused, scaffolded
integrated lessons.
curriculum in
Erin Kelty Aimee Poulin grades 3-5.
She has
experience in Goal 3: Mentee will
mentoring understand how to
and analyze student data in
improving order to drive instruction.
student
academic
achievement.
Goal 4: Mentee will
understand how te
integrate curriculum
areas in order to increase
the rigor of lessons.
Mentors will facilitate
components of The
Coaching Cycle (planning,
modeling, debriefing, co-
teaching, and debriefing)
with all mentees on a
weekly basis.
Mentor and mentee will
collahorate during weekly
PLC meetings in order to
accomplish these goals:
Goal 1: Mentee will
develop the with-it-ness
required to efficiently and
effectively balance
classroom management
and instructional needs.
Ms, Kelly is
the Reading Goal 2: Mentee will
Resource acquire the knowledge
Specialist and necessary to unwrap
has six years standards and plan
of teaching focused, scaffoided
integrated tessons.
curriculum in
Erin Kelly Alicia Wright grades 3-3.
Ghe has
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experience in
mentoring
and
improving
student
academic
achievement.

Goal 3: Mentee will
understand how to
analyze student data in
order to drive instruction.

Goal 4: Mentae will
understand how to
integrate curricufurn
areas in order to increase

. 5171

the rigor of 1essons.,

Mentors will facilitate
components of The
Coaching Cycle (planning,
modeling, debriefing, co-
teaching, and debriefing)
with all mentees on a
weekly basis.

Mentor and mentee will
collaborate during weekly
PLC meetings in order to
accomplish these goals:

Goal 1: Mentee will
develop the with-it-ness
required to efficiently and
effectively balance
classroom management
and instructional needs.

Mary Houle

Christine
Bailey

Mary Houle is
the
Kindergarten
FLC
Facilitator and
has
experience
teaching
Kindergarten.

Goal 27 Mentes witt
acquire the knowledge
necessary to unwrap
standards and plan
focused, scaffolded
lessons.

Goal 3: Mentee will
understand how to
analyze student data in
order to drive instruction.

Goal 4: Mentee will
understand how to
integrate curriculum
areas in order to increase
the rigor of lessons.

Mentors wil facilitate
components of The
Coaching Cycle (planning,
modeling, debriefing, co-
teaching, and debriefing)
with all rnentees on a
weekly basis.

Ms, Leydig is
the Math and
Sclence
Coach. She
has

experience

Mentor and mentee will
collaborate during weekly
PLC meetings in order to
accomplish these goals:

Goal 1: Mentee will
develop the with-it-ness
required to efficiently and
effectively balance
classroom management
and instructional needs,

Goal 2; Mentee will
acquire the knowledge
necessary to unwrap
standards and plan
focused, scaffolded

lessons.
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Genevieve Leydig

Kristina
Clarke

teaching
integrated
curricuium in
the primary
grades and
improving
student
academic

achievement.

Goal 3: Mentee will
understand how to
analyze student data in
ordar to drive instruction.

Goal 41 Mentee will

Understand how to
integrate curriculum
areas in order to increase
the rigor of lessons.

Mantors will facilitate
components of The
Coaching Cycle (planning,
modeling, debriefing, co-
teaching, and debriefing)
with all mentees on a
weekly basis.

Mentor and mentee will
collaborate during weekly
PLC meetings in order te
accomplish these goais:

Goatl 1: Mentee will
develop the with-it-ness
required to efficiently and

Genevieve Leydig

Andrea
Tucker

Ms. Leydig is
the Math
Coach. She
has
experience
teaching
integrated
curriculum in
the primary
grades and
improving
student
academic

achievement.

effectively batance
classroom management
and instructional needs.

Goal 2: Mentee will
acquire the knowiedge
necessary to unwrap
standards and plan
focused, scaffolded
lessons.

Goal 3; Mentee will
understand how to
analyze student data in
order to drive instruction.

Goal 4: Mentee will
understand how to
integrate curricuium
areas in order to increase
the rigor of lessons.

Mentors will facilitate
components of The
Coaching Cycle (planning,
modeling, debriefing, co~
teaching, and debriefing)
with all mentees on a
weekly basis,

Ms. Said is

the Science

Mentor and mentse will
collaborate during weekly
PLC meetings in order to
accomplish these goals:

Goal 1: Mentee will
develop the with-it-ness
required to efficiently and
effectively balance
classroom management
and instructional needs.

Goal 2: Mentee will
acquire the knowledge
necessary to unwrap
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curricuium
and
improving
student
acadenic
achievernent.

Coach. She standards and plan
has focused, scaffolded
experience lessons.
teaching
Samia Said Andrey integrated
curricufum
and Geat 3: Mentee will
improving understand how to
student analyze student data in
academic order to drive instruction.
achievement,
Goal 4: Mentee will
uriderstand how to
integrate curriculum
areas in order to increase
the rigor of lessons.
Mentors will facilitate
components of The
Coaching Cycle (planning,
modeling, debriefing, co-
teaching, and debriefing)
with all rnentees on a
weekly basis,
Mentor and mentee will
collaborate during weekly
PLC meetings in order to
accomplish these goals:
Goal 1: Mentee will
develop the with-it-ness
required to efficiently and
effectively balance
classroom management
and instructional needs.
Goal 2: Mentee will
Ms. Sald is acquire the knowledge
the Science necessary to unwrap
Coach, She standards and plan
has focused, scaffoided
experience lessons,
. teaching
Samia Said ?;f::::glezr integrated

Goal 3: Mentee will
understand how to
analyze student data in
order to drive instruction.

Goal 4: Mentee will
understand how to
integrate curriculum
areas in order to increase
the rigor of lessons,

Mentors will facilitate
compaonents of The
Coaching Cydle (planning,
modeling, debriefing, co-
teaching, and debriefing)
with all mentees on a

weekly basis.

ADDITIONAL REQUIREMENTS
Coordination and Integration

tote: For Title I schools only

Please describe how federal, state, and local services and programs will be coordinated and integrated in the school. Include other
Title programs, Migrant and Homeless, Supplemental Academic Instruction funds, as well as violence prevention programs, nutrition
programs, housing programs, Head Start, adult education, career and technical education, and/or job training, as applicable.

Title |, Part &
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Services are provided to ensure students requiring additional remediation and/or enhancement are assisted through
programs which are offered beyond the schooi day. This will include tutorial, small group sessions before or after school;

week-ends; and during the summer. Extensive staff development will be provided throughout the school year both on and off
Ecampus. :

Title 1, Part C- Migrant

Title |, Part D

Title H

Titte 1

Title ¥ Homeless

Suppiemental Academic Instruction (SAD)

Yiotoros Preventiar Programs

Hutrition Frograms

Housing Programs

Head Start

Adult Education

Career and Technical Education

Job Training

Other

Response to Instruction/Intervention (Rtl)

~School-based Ji Team

Identify the school-based RtI Leadership Team.

Identify the school-based RtI Leadership Team.

The school-based RtI Leadership Team is comprised of the following members: Dave Gordon, principal; Lloyd Sigrist, ESE and
ELL contact as Rtl/Inclusion Facilitator; Erin Kelly, Reading Resource Specialist and Student Achievement Data Coach;
Genev1eve Leydig, Math and Science Resource Teacher; Michael Baker, Behavioral Specialist; Sumre Glass, Academic
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Achievement member and Curriculum Coach, and the charter school psychologist. Available for consultation on an as needed
basis are our Regional Educational Director and our Speech Language Therapist.

The principal provides a common vision for the use of data-based decision-making to ensure:
a sound, effective academic program is in place ;

a process to address and monitor subsequent needs is created;

the Academic Achievement Committee is implementing RtI processes;

assessment of RtI skills of school staff is conducted;

fidelity of implementation of intervention support is documented;
adequate professional development to support Rtl implementation is provided ;
effective communication with parents regarding school-based RtI plans and activities occurs.

The general education teachers provide information about core instruction; participate in student data collection; collaborate
with other staff to implement Tier 1 and Tier 2 instruction/intervention; and integrates Tier 1 materials/instruction with Tier 2
and 3 activities.

Exceptional student education contact and resource room teacher participate in student data collection; integrate core
instructional activities and materials into instruction across the curriculum; and collaborate with general education staff to
introduce multi-sensory and differentiated instruction strategies for classroom implementation. They also will conduct model
lessons and demonstrate behavioral interventions for application.

The school psychologist participates in collection, interpretation and analysis of data; facilitates development of intervention
plans; provides support for intervention fidelity and documentation; provides professional development and technical
assistance for problems-solving activities including data collection, data analysis, intervention planning, and program
evaluation; facilitates data-based decision making activities.

The technology specialist develops or arranges for the technology necessary to access, manage and display date; provides
training for staff to support their efforts to research sources of pertinent and relevant data to guide decision making.

The RtI/Student Achievement Data Coach will assist in the design and implementation of progress monitoring, collect and
analyze data, contribute to the development of intervention plans, implement Tier 3 interventions, and offer professional
development and technical assistance.

Describe how the school-based RtlI Leadership Team functions (e.g., meeting processes and roles/functions). How does it work with
other school teams to organize/coordinate RtI efforts?

Describe how the school-based RtI Leadership Team functions (e.g., meeting processes and roles/functions). How does it
work with other school teams to organize/coordinate RtI efforts?

The school-based RtI Leadership Team will meet regularly to review universal screening data, diagnostic data, and progress
monitoring data. Based on this information, the team will identify the professional development activities needed to create
effective learning environments. After ensuring that effective Tier 1- Core Instruction is in place, the team will identify
students who are not meeting identified academic targets. The identified students will be referred to the school-based Rt
Leadership Team.

The Academic Achievement Committee will use the Problem Solving Model* to conduct all meetings. Based on data and
discussion, the team will identify students who are in need of additional academic and/or behavioral support (supplemental
or intensive). An intervention plan will be developed that identifies a student’s specific areas of deficiencies and the
appropriate research-based interventions to address those identified deficiencies. The team will ensure the necessary
resources are available and that the intervention is implemented with fidelity., Each case will be assigned a specific case
liaison to support the interventionist whether the teacher or the RtI Facilitator (Data Coach). The liaison will report back to
the Academic Achievement Committee on all data collected to guide subsequent discussions.

* Problem Solving Model

The four steps of the Problem Solving Model are:

Problem Identification entails identifying the problem and the desired behavior for the student.

Problem Analysis involves analyzing why the problem is occurring by collecting data to determine possible causes of the
identified problem.

Intervention Design & Implementation involves selecting or developing evidence-based interventions based upon data
previously collected. These interventions are then implemented.

Evaluating is also termed Response-to-Intervention. In this step, the effectiveness of a student’s or group of students’
response to the implemented intervention is evaluated and measured.

The problem solving process is self-correcting, and, will recycle in order to achieve the best outcomes for all students. This
problem solving process s strongly supported by both IDEA and NCLB. Specifically, both legislative actions support all
students achieving benchmarks regardless of their status in general or special education.
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Describe the role of the school-based RtI Leadership Team in the development and implementation of the school improvement plan.
Describe how the RtI Problem-solving process is used in developing and implementing the SIP?

Members of the school-based RtI Leadership Team (Academic Achievement Committee) will communicate with the School
Advisory Council (SAC) and will help to develop the SY10 SIP. Utilizing the previous year's data, information on Tier 1, Tier 2,

and Tier 3 targets and focus attention on the deficient areas which need to be discussed; set clear expectations for

instruction [rigor, relevance and relationship]; facilitate the development of a systematic approach to teaching [gradual
release; essential questions; activating strategies; instructional strategies extending, refining and summarizing]; and work to
align all practices and procedures.

Examples of the topics for discussion wiil be:

FCAT scores and students in the lowest 25%

AYP and subgroups

SAT 10 Learning Gains

strengthens and weaknesses of intensive programs
mentoring, tutoring, and other services.

3 The RtI/Inclusion Facilitator (Student Achievement Coach) will provide professional development for the SAC members on
the RtI process.

- 5247 Trmndamertating

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading, mathematics,
sclence, writing, and behavior.

Describe the data source(s) and the data management system(s) used to summarize data at each tier for reading,
mathematics, science, writing, and behavior.

Baseline data:

Florida Comprehensive Assessment Test (FCAT)

SAT 10

Curriculum Based Measurement

Florida Assessment for Instruction in Reading (FAIR)

Broward Assessment Test (BAT)

Imagine Writes

K-3 Literacy Assessment System

STAR Literacy

Diagnostic Assessment for Reading (DAR)

Progress Monitoring and Reporting Network (PMRN)
Comprehensive English Language Learning Assessment (CELLA)
Office Discipline Referrals

Retentions

Absences

Midyear data:

Fiorida Assessment for Instruction in Reading (FAIR)
Diagnostic Assessment for Reading (DAR)

Broward Assessment Tests (BAT)

Imagine Writes

Progress Monitoring and Reporting Network (PMRN)
K-3 Literacy Assessment System

STAR Literacy

End of year data:

Florida Assessment for Instruction in Reading (FAIR)
Florida Comprehensive Assessment Test (FCAT)
SAT 10

FCAT Writes

STAR Literacy

Frequency of required Data Analysis and Action Planning Days:
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Data analysis will occur biweekly. Monthly action planning days will be part of the Academic Achievement Committees monthly
| agenda. ‘

Describe the plan to train staff on Rtl.

Describe the pian to train staff on RtI.

Professional development will be offered by RtI/Regional Student Achievement Coach on a monthly basis. The schoo! site
Student Achievement Coach will work with grade levels on-a biweekly basis:

The school-based RtI/Regional Student Achievement Coach will provide in-service to the facuity on designated professional
development days (PDD) and during monthly staff meetings. These in-service opportunities will include, but are not iimited to,
the following:

Problem Solving Model

Consensus building

positive Behavioral Intervention and Support (PBIS)
Data-based decision-making to drive instruction

Progress monitoring

Selection and availabllity of research-based interventions

Literacy Leadership Team (LLT)

-School-Based Literacy Leadership Toam

Tdentify the school-based Literacy Leadership Team (LLT).

Identify the school-based Literacy Leadership Team (LLT)
The school-based Literacy Leadership Team (LLT) will be comprised of the following staff members:
Principal, Dave Gordon

Erin Kelly, Elementary Reading Resource Specialist
Genevieve Leydig, Math and Science Resource Specialist
Sumre Glass, Middle School Curriculum Specialist

Mary Houle, Kindergarten PLC Facilitator

Farideh Jaberi, First Grade PLC Facilitator

Dominic Grasso, Second Grade PLC Facilitator

Elizabeth Pawlak, Third Grade PLC Facilitator

Monica Stokes, Fourth Grade PLC Facilitator

Samia Said, Fifth Grade PLC Facilitator

Francine DiPierro-Peace, Middle School Teacher

Susan Ortiz, Middle School Teacher

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

Describe how the school-based LLT functions (e.g., meeting processes and roles/functions).

The role and function of the LLT will be to create a culture of literacy at the school through promotion of a literacy rich :
environment such interactive word walls and differentiated classroom libraries, a focus on literacy across the curriculum which |
includes science and social studies with strong lesson planning, and a procedure for strong communication through-out the ’
school that encourages collaboration and commitment from all the school’s stakeholders In the vision for literacy. This team

will meet monthly.

What will be the major initiatives of the LLT this year?

What wiil be the major initiatives of the LLT this year?

We will have three major initiatives for the LLT:

1.Establish a culture of literacy throughout the school.

2. Set up and monitor our assessment system inciuding: SAT 10 baseline information, progress monitoring data and
benchmarking data. They will support teachers in their data chats with each other,with students and with parents while
coordinating data driven centers.

3. Monitor the use of instructional resources with fidelity especially our core reading and reading intervention programs as
well as our technology programs: STAR, AR, FCAT Explorer and Riverdeep’s Destination Reading.

3. Set up and support the professional learning for the staff to promote collaboration among the building faculty and increase
the capacity of effective reading teachers on the staff.
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NCLB Public School Choice

Notification of (School in Need of Improvement) SINI Status
Ko Attactunent

Public School Choice with Transportation (CWT) Notification

Mo Attachment

Notification-of-(School in-Need-of Improvement) SINI Status
Mo Attachmisnt

*Elementary Title | Schools Only: Pre-School Transition

Describe plans for assisting preschool children in transition from early childhood programs to local elementary school programs as
applicable.

We provide a welcoming environment for our Kindergartners. In the spring, we orchestrate a major campaign to visit the
nearby preschools. We leave brochures describing our program and provide times for visitations. We hold a Kindergarten
Round-Up for prospective families. During this evening meeting, parents meet the kindergarten teachers, hear an overview of
our program from the administration and teachers and attend a rotational visitation through the classrooms. Each class is set
up to show a cored curriculum. One room represents mathematics and will show the materiais used from centers to computer
programs. Parents get to feel how “a day in the life” of Kindergartner will be at Imagine Charter School at North Lauderdale.

We will assess our Kindergartners in order to ascertain individual and group needs and to assist in the development of our
robust instructional/intervention programs. All students will assessed using the Core Reading and Math program readiness
assessments, Phonemic Awareness and Number Sense prior knowledge will set the foundation for a successful school year.

*Grades 6-12 Only
Sec. 1003.413(b) 7.5,

For schools with Grades 6-12, describe the plan to ensure that teaching reading strategies is the responsibility of every teacher.

*High Schools Only
Note: Required for High Schaol - Sec. 1008.37(4), F.5., Sec. 1003.413{g)(J) F.5.

How does the school incorporate applied and integrated courses to help students see the relationships between subjects and
relevance to their future?

How does the school incorporate students’ academic and career planning, as well as promote student course selections, so that
students’ course of study is personally meaningful?

Postsecondary Transition

bl

Note: Required for High School - Sec, 1008.37(4), F.5.

Describe strategies for improving student readiness for the public postsecondary level based on annual analysis of the School
Feedback Report
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PART Ii: EXPECTED IMPROVEMENTS

Reading Goals

* When using percentages,. include the number of students the percentage represents (e.9., 70% (35)).

Based on the analysis of student achievement data, and reference to "Guiding Questions”, identify and define areas

in need of improvement for the following group:

1. Students achieving proficiency (FCAT Level 3) in

reading 449, of students will score a Level 3 in Reading by June,
2012.

Reading Goal #1:

2011 Current Level of Performance:* 2012 Expected Level of Performance:*

37%(43) 44% (53)

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
. . . Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
1.1 1.1 1,1 1.1 1.1
Students’ limited Specific vocabulary Curriculum Coach |Teachers will provide |Weekly teacher
vocabularies prevent strategies will be weekly vocabulary assessments and
them from utilized at each grade assessment. Students |word wall visuals
understanding text and jleve! including will graph progress on {and student
deploying strategies Vocabulary vocabulary achievement
necessary for Improvement Strategy development in the graphs in student
independent word and Interactive Word vocabulary section of |binder.
1 acquisition Walls including visuals. their binders, Curriculum
Coach will model
Vocabulary
Improvement Strategy
and Interactive Word
Walls. Data chat
conversations will
celebrate strategy
effectiveness.
1.2 1.2 1.2 1.2 1.2
Teachers lack familiarity|By collaberating on the |Curricuium Coach {Implementation of Weekly classroom
with the NGSSS and the reading Principal content specified on Walk Throughs
the FCAT 2.0 Instructional Focus curriculum maps with focused
specifications and an  |Calendar with the Workshop attendance |feedback.
understanding of the curriculum coach, logs Weekly lesson
implication of the teachers will enhance plan monitoring
standards for their knowledge of with feedback
2 instruction and NGSSS in reading
achievement according to the 2.0
Item Specification.
Teachers will
participate in
professionatl
development
opportunities focusing
on NGSSS and FCAT
2.0
1.3 1.3 1.3 1.3 1.3
Inconsistent use of Daily use of guided Administration Teacher Level FAIR
daily guided reading reading across all grade -Teachers will collect
levels Curriculum and review classroom {Running Records
Coaches running record data and Mini BATs
Action Steps: that includes miscue
Create master analysis and
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schedules for teachers comprehension check
that provides time for -Teachers will use data
daily guided reading to create groups,
Professional identify instructional
Development followed objectives, differentiate
by two coaching cycles instruction
on creating and -Teachers will post
implementing guided student data in the
reading groups "War Room" or the Easy
Modeling of guided CBM website.
reading as requested by (www.easycbm.com)
Reading Coaches and
Resource Teachers PLC/Department Leve!
Teacher, Coaches and - PLC will collect and
Resource will review grade level
disaggregate data to running record data
determine Guided that includes miscue
Reading Group Needs analysis and
Common Planning with comprehension check
Reading Resource -PLC, after training and
during PLCs or common coaching by PSLT, will
3 planning time record the data on the

Reading Intervention
Guide school wide
spreadsheet

~-PLC will use data to
identify, create and
implement: intervention
groups, instructional
objectives,
differentiated
instruction

- PLC will collaborate on
problem solving
strategies to increase
effectiveness of reading
instruction

Administrative Level:
-LLT Team will monitor
“War Room" data walls
-LLT will use data to
evaluate the
effectiveness of
strategy
implementation,
supplemental
instruction for
students, and plan
upcoming professional
development sessions.

Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas
in need of improvement for the following group:

2. Students achieving above proficiency (FCAT

Levels 4 and 5) in reading 24% of students will achieve proficiency in Reading at a

Level 4 and 5 by June, 2012
Reading Goal #2:

2011 Current Level of Performance:* 2012 Expected Level of Performance:*

14% (23) 24% (40)

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
s . Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Manitoring Strategy
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2.1.

Insufficient exposure to
enrichment activities
outside of school
impacts background

2.1.

Insufficient exposure to
enrichment activities
outside of school
impacts background

Curriculum Coach

2.1,

Project rubric will be
utilized to monitor field
trip project completion

2.1.

Student projects
following each
field trip will be
assessed using a

knowledge knowledge rubric scoring
guide, Students
1 will utitize reflect
on the experience
by providing a
journal entry
following a rubric
for components
to be included in
the piece
2.1, 2.2Provide monthly 2.2. 2.2, 2.2.
Student projects incentives for students |Curricufum Coach [Teachers will monitor {Incentive charts
following each field trip {to participate in the Media Coordinator{weekly reading logs and}in each room will
will be assessed using alAdvanced Reading monthly recognition of |track the number
rubric scoring guide. Challenge and progress based on of books read by
> Students will utilize Accelerated Reader incentive charts students and

reflect on the
experience by providing
a journal entry following
a rubric for components
to be included in the

piece

through classroom
incentive charts
rewards, class
competitions, and grade
level competitions

classes

(€3}

Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas
in need of improvement for the following group:

3. Percentage of students making Learning Gains in

reading

Reading Goal #3:

June, 2012

55% of students will make Learning Gains in reading by

2011 Current Level of Performance:*

2012 Expected Level of Performance: *

50% (84)

55% (101)

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
- " Positicn Determine "
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
3.1, 3.1, 3.1, 3.1 3.1,
Students lack fluency A 15 minute school- Teachers Students will maintain ajlncreased scores

development due to
infrequent independent
reading

wide independent
reading time will be
established for reading
for enjoyment based on
the Daily 5
Strategies.Students will
read one book, of their
choice, every two
weeks followed by a
book response which
may include a book talk
with peers or teacher
or a response in a
dialogue journal,

Curriculum Coach

reading log checked
weekly by teachers and
will record their words
per minute in the
fluency folder.

on bi-weekly
fluency test.
Reading log will
reflect an
increase in
independent
reading

Based on the analysis of student achievement data, and reference to “*Guiding Questions”, identify and define areas
in need of improvement for the following group:

183




Name of Charter School Seeking Renewal: Imagine Schools At North Lauderdale Elementary Location Number: 5171

4. Percentage of students in Lowest 25% making

learning gains in reading 58% of students in the lowest 25% will make learning
. gains in reading by June, 2012.
Reading Goal #4:

2011 Current Level of Performance:* 2012 Expected Level of Performance:*

53% (89) 58% (106)

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
o N Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
4.1. 4.1, 4.1, 4.1 4.1.

Students in the lowest

25% are one or more
grade levels behind

Provide daily push in
interventions
addressing specific skills
based on FCAT data,
SAT 10 data, and Fair
testing.

Curriculum Coach

RtI monitoring forms
designed by curriculum
coach will be monitored
weekly to assist in
communication between|
small group tutor and
teacher and coach and
administration. Tutors
witl maintain a log of
student progress on
specific skills weekly.

Increased scores
on mini-
assessments
given bi-monthly

4.2,

4.2, 4.2, 4.2, 4.2,
Teachers do not Teachers will provide |SES Facilitator Monthly checklist Learning Gains
provide differentiated |small group intervention|Curriculum Coach |provided by SES computed
curriculum to meet the |after school twice a companies and between fall and
individual needs of eachjweek for 30 minutes to attendance log from spring
2 student address specific needs after school enrichment|SAT 10, BAT
based on FCAT data as well as lesson plan |scores, and
and will incorporate documentation of Teacher
differentiated methods varied instructional assessments
of instruction to meet methods
specific needs of
students
3

Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas
in need of improvement for the applicable subgroup(s):

5A. Student subgroups not making Adequate Yearly
Progress (AYP) in reading 45% of Black students will achieve proficiency by June,

2012,
Reading Goal #5A:

Reading Goal #5A: Ethnicity
(White, Black, Hispanic, Asian, American Indian)

2011 Current Level of Performance:* 2012 Expected Level of Performance:*

Black: 38% proficient (50) Black: 45% will meet proficiency(59)

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
. . . Position Determine .
Anticipated Barrier Strategy Responsible for Effectivenass of Evaluation Tool
Monitoring Strategy
5A.1. 5A.1. 5A.1. 5A.1. 5A.1.
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Students lack skills to
decode multisyllabic
and polysyllabic words
in grade level texts

Teachers will use
materials from the core
reading program
“Treasures” and
resources from FCRR

1 addressing the 6 Types
of Syllabication in order
to facilitate

fresrmaticitv.af

Curriculum Coach

Curriculum Coach and
teachers will
collaborate to select
and monitor passages,
graphing progress every
fifth lesson and use
time drills to facilitate

Post test scores
on word reading
from the core
reading program
“Treasures” for
each unit
(quarterly)
Assessments and

the

automaticity-or
sound/letter
correlations

BAT-and-BAT

Il assessments
given twice a
year and FAIR
data.

Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas

in need of improvement for the following subgroup:

5B. Student subgroups not making Adequate Yearly
Progress (AYP) in reading

Reading Goal #5B:

ELL was not a subgroup during the 2010-2011 FCAT
testing year.

Reading Goal #5B: English Language Learners (ELL)

2011 Current Level of Performance:*

2012 Expected Level of Performance:*

ELL was not a subgroup during the 2010-2011 FCAT
testing year.

44 percent of studnets will be performing at proficiency
level in 2012,

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
. . Puosition Determine .
Anticipated Barvier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy

1.1 1.1 Curriculum Coach;|1.1 1.1
ELL students lack ELL students will be ESOL Contact Students will be able to|Review of student
exposure to different  jprovided with various transfer knowledge into {graphic
1 graphic organizers to  |visual and graphic various graphic organizers.
help build understandingorganizers to help build organizers without
of key reading understanding. assistance,
concepts.
1.2 1,2 Curricujum Coach;{1.2 1.2

Teachers lack a full
understanding of how
to successfully
implement effective
ESOL strategies into
daily instruction,

The LEA teaching
approach will be used
throughout reading
instruction to heip
students develop a
better understanding of
reading concepts.

ESOL Contact

Classroom observations

The classroom
teacher as well
as the curricuium
coach will monitor
student data to
determine if the
student is making
significant
learning gains.

Based on the analysis of student achievement data, and reference to “*Guiding Questions”, identify and define areas

in need of improvement for the following subgroup:

5C. Student subgroups not making Adequate Yearly
Progress (AYP) in reading

Reading Goal #5C:

Reading Goal #5C: Students with Disabilities (SWD)

2011 Current Level of Performance:*

2012 Expected Level of Performance:*
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Problem-Solving Process to Increase Student Achievement

Per§9n or Process Used to
Position Determine
Anticipated Barrier |Strateg Responsible " Evaluation Tool
P 4 for P Effectiveness of
Monitoring Strategy

No Data Submitted

Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas
in need of improvement for the following subgroup:

5D. Student subgroups not making Adequate Yearly

Progress (AYP) in reading 42% of Economically Disadvanteged students will achieve

. proficiency by June, 2012,
Reading Goal #5D:

Reading Goal #5D: Economically Disadvantaged

2011 Current Level of Performance:* 2012 Expected Level of Performance: *

35% proficient (57) 42% will meet proficiency (68)

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
.. . Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
5D.1. 5D.1. 5D.1. 5D.1. 5D.1.

Lesson plans will be
reviewed collaboratively

Lesson plan

Concrete measures Teacher will use section “Checking

Curriculum Coach

2 content are classes
(Science, Social
Studies, and Math)

Write about what you
read, listen to reading,
and spelling word work

aren’t used routinely to [specific engagement Principal during grade {evel for
check for understandingstrategies to check for meetings bi-monthly to {Understanding”
1 during whole group understanding during review technigues used jusing
lessons. whole group lessons for checking for collaborative
such as understanding structures
“think, pair,share” “rally
robin”, “snowballing”
and “ligsawing”
5D.2. 5D.2, 5D.2. 5D.2. 5D.2.
Students lack exposure |Teachers will Curriculum Coach |Increase reading scores|Increase in
to varied reading incorporate the daily 5 on weekly assessments {reading scores on
strategies while reading|reading format: Read to will evidence strategy |bi-weekly
informational text in Self, Read to Someone, success, Student work |assessments.

will reflect the
impiementation of
reading components
and lesson plans will
reflect incorporation of
daily 5 strategies,

Professional Development (PD) aligned with Strategies through Professional Learning Community

(PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.
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Target Dates
PD and
PD _Pp Participants | Schedules Person or
Content /Topic Grade Facilitator| (e.g. H PLC, | (e.g., Early Strategy for Follow- antlo_n
and/or PLC |Level/Subject and/or subject, Release) and up/Monitoring Responsibie
Focus PLC grade level, | Schedules for
Leader or school- {e.g., Monitoring
wide) frequency of
meetings)
Higher Grder HRD Classroom Walkthroughs/Less
er 2 . . . E [ E550N —
Questioning Kto 5 gg;rcg%u!um School Wide |On-Going Plans Principal
.. Teachers will acquire skills for
CRISS k-5 gg;r:_%jlum Eleeargﬁen::ry Oc?i“n incorporating active reading Principal
S ’ going strategies in all content areas
Curriculum coach will implement a
book study using the text “The
daily 57, Following the book study,
" St teachers will be able to implement
Daily 5 k-5 (C:L;;réﬂggm Efangﬁgkgry on-going reading strategies across the Principal
- curriculum, Weekly lesson plans will
reflect the daily 5 format, and
student independent work will
reflect the mini lesson.
Curricutum Coach will model
interactive word walls and wili
assist teachers in planning
interactive word walls. Teachers
will be provided opportunities to Curriculum
Interactive Curriculum R - observe a lesson implementing an
Word Walls K5 Coach School-Wide |ONn-Going interactive word wall. Weekly (Piqach |
lesson plans will reflect new words rincipa
and the activities being
implemented. Walk throughs will
monitor strategy incorporation into
weekly lessons.

Reading Budget:

Evidence-based Program(s)/Material(s)

Available

Strategy Description of Resources Funding Source Amount
Mo Data Mo Dats Mo Data $3.00

Subtotal: $0.00

Available

document cameras and carts.
School will provide all classroom
teachers BEEP accounts in order
to help teachers with lesson
planning and implementation.

Accounts

Strategy Description of Resources Funding Source Amount
Schoo! will provide the most
current available technology to
assist in effective instruction.
Including, Interactive
’ . Promethean Boards Document
Promethean boards, projectors,  ;nerag projectors BEEP SIG Grant $41,000.00

?YbeSSiEInaI Development

Strategy

Description of Resources

Subtotal: $41,000.00

Available

Funding Source Amount

No Data to Data

Mo Data $0.00

Strategy

Description of Resources

Subtotal: $0.00

Available

Funding Source Amount

School will provide all classroom
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teachers BEEP accounts in order
to help teachers with lesson
planning and implementation.

BEEP Accounts SI1G Grant $2,400.00

Subtotal: $2,400.00

Grand Total: $43,400.00

Fnd of Reading Goals
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Mathematics Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

in need of improvement for the following group:

Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas

mathematics

Mathematics Goal #1:

1. Students achieving proficiency (FCAT Level 3) in

46% of students wili achieve proficiency by scoring a
Level 3 in mathematics by June 2012.

2011 Current Level of Performance:*

2012 Expected Level of Performance: *

39% (49)

46% (66)

Problem-Solving Process to Increase Student Achievement

By developing the math
instructional focus
calendar with the
curriculum coaches,
teachers will enhance
delivery methods for
content specific skills
according to the 2.0

Teachers lack
specificity using best
1 practices for the
NGSSS and the 2.0
Item Specification

Curriculum Coach

Person or Process Used to
- . Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
1.1, 1.1, 1.1, 1.1 Lesson Plans will

Curriculum Coach will
collaborate with
teachers in developing
an instructional focus
calendar reflecting
NGSSS.

reflect the NGSSS
implemented in
the classroom
and classroom
walk throughs will
evidence
implementation of
the curriculum

math facts needed for
computation

students in weekly
math fact drills and will
provide Go Math
interventions prior to
beginning a
computation lesson

Curriculum Coach

maps.
1.2. 1.2, 1.2, 1.2, 1.2,
Students lack basic Teachers will engage {Teachers Students will actively |Results of weekly

engage in practicing
math facts by
participating in peer
activities and class
competitions
chalienging their
knowledge of basic
math facts. Weekly,
students will chart
results of their math
fact drills in data
notebooks evidencing
improvement in basic
math facts

math fact drills
will reflect
consistent
improvement in
knowledge of
basic math facts

in need of improvement for the following group:

Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas

2. Students achieving above proficiency (FCAT
Levels 4 and 5) in mathematics

Mathematics Goal #2:

Level of 4 and

20% of students will achieve above proficiency with a

5 score by June, 2012,

2011 Current Level of Performance:*

2012 Expected Level of Performance:*

10% (16)

20% (34)

Problem-Seolving Process to Increase Student Achievement
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Person or Process Used to
- . Puosition Determine .
Anticipated Barrier Strategy Responsible for Effectivenass of Evaluation Tool
Monitoring Strategy
2.1, 2.1, 2.1. 2.1. 2.1,
Teachers lack By developing the math {Curriculum Coach |Classrooms observing |{Weekly walk
specificity using best |jinstructional focus the implementation of |throughs and
practices for the calendar with the curricutunt maps with evaluation
i NGSSS-and-the-2.0 curriculum- coaches, focused feedback walk |narratives
Item Specification teachers will enhance through
delivery methods for
content specific skills
according to the 2.0
specifications
2.2. 2.2, 2.2. 2.2,
Students lack ability to [Teachers will use key Teachers will utilize Daily observation
break down word word strategies to 2.2. reading strategies to of student
problems dissect word Curriculum Coach lassist students with comprehension
> problems.,Teachers will |Teachers word problems. Weekly {and ability to
use reading strategies tests and daily solve word
to determine essential observations will problems,
components of a word document success of |Bi monthly mini
problem strategy impiementationjassessments

Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas

in need of improvement for the following group:

3. Percentage of students making Learning Gains in
mathematics

Mathematics Goal #3:

45% of students will make learning gains in mathematics
by June 2012,

2011 Current Leve! of Performance:*

2012 Expected Level of Performance: *

35% (59)

45% (76)

Problem-Solving Process to Increase Student Achievement

Students are not
engaging in tasks
reflective of
differentiated
instruction

Teachers will provide a
menu of instructional
options for students
utilizing various modes
of instruction to
accommodate the
needs of all students.

Person or Process Used to
Anticipated Barrier Strategy Res;g:istiiglne for Effgsttii;':::; of Evaluation Tool
Monitoring Strategy
3.1, 3.1. 3.1, 3.1, 3.1,

Curriculum Coach
Principal

Teacher Walk Throughs
and daily lesson plans

Weekly lesson
plan checks and
classroom
walkthroughs with
focused feedback

Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas

in need of improvement for the following group:

4. Percentage of students in Lowest 25% making
learning gains in mathematics

Mathematics Goal #4:

On the 2011 FCAT, 55% of students in the lowest 25%
will achieve learning gains in mathematics.

2011 Current Level of Performance:*

2012 Expected Level of Performance:*

50% (84)

55% (101)
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Problem-Solving Process to Increase Student Achievement

Person or Process Used to
.. . Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy

4.1.

4.1. 4.1, 4.1, 4.1,

Students in the lowest [Students in the lowest |Curriculum Coach [RtI monitoring forms Increased scores

25% are one or more  |25% are one or more  |Principal designed by curriculum {on mini

grade levels behind grade levels behind Teachers coach will-monitored assessments
weekly. Bi monthly mini {given bi-monthly
assessments will
evidence progress in
mathematics.

4.2. 4.2, 4.2, 4.2. Weekly scoring on|

Students demonstrate
a lack of test taking
strategies

FCAT countdown focus
test that consists of 5
FCAT "“Do Now”
questions will be
administered on
Fridays. This test has
four separate versions.
Teachers will use these
four versions to deliver
direct instruction,
guided practice,
independent practice
and homework.

Curricufum Coach
Principal

Evidence of test taking
strategies applied to
student work assessed
weekly.

5 question
cumulative review

booklet

Based on the analysis of student achievement data, and reference to *Guiding Questions”, identify and define areas
in need of improvement for the applicable subgroup(s):

5A. Student subgroups not making Adequate Yearly

Progress (AYP) in mathematics By June 2011, 43% of Black studnets will meet math
proficiency.
Mathematics Goal #5A:

Mathematics Goal #5A: Ethnicity
(White, Black, Hispanic, Asian, American Indian)

2011 Current Level of Performance:* 2012 Expected Level of Performance:*

36% (47) 43% (56)

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
Anticipated Barrier Strategy Resgg:stiiglne for Effgftti?r::g;i of Evaluation Tool
Monitoring Strategy
5A.1. 5A.1. 5A.1. 5A.1. BA.1,
Students fack math Professional learning Math Coach Teachers will use Classroom
background knowledge |community of Building |Principal various strategies to Walkthrough
impeding lesson Background Knowledge assess prior knowledge jLesson Plans
1 progression to critical |Teachers will assess Teachers will provide in |Bi Monthly Focus
levels background knowledge various pre- Test and Team
of a unit’s mathematical instructional activities {Data Chats
concepts prior to to build prior
beginning the unit of knowledge .
instruction
5A.2. 5A.2. 5A.2. 5A.2. 5A.2.
Teachers need time to |Differentiated Curriculum Coach |Lesson plans will reflectjWeekly lesson
plan for differentiated {instruction will target |Principal methods of plan check
instruction during small |data driven small group differentiated Clasroom Walk
2 ) . ) . .
group and center instruction that instruction focusing on {Throughs
activities individualizes student specific ;math deficits
needs based on FCAT
data
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L x 1

in need of improvement for the following subgroup:

Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas

5B. Student subgroups not making Adequate Yearly
Progress (AYP) in mathematics

Mathematics Goal #5B;

ELL was not a subgroup during the 2010-2011 FCAT
testing year.

Mathematics Goal #5B: English Language Learners (ELL)

2011 Current Level of Performance:*

2012 Expected Level of Performance: *

ELL was not a subgroup during the 2010-2011 FCAT
testing year.

46 percent of students will be performing at proficiency
level by 2012.

Problem-Solving Process to Increase Student Achievement

we as various picture
1 cues when working with
word problems.

Person or Process Used to
s " Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
1.1 1.1 Classroom 1.1 The classroom
ELL students lack ELL students will be teacher,Curriculum|Classroom observation. |teacher as well
ability to solve problem [provided with numerous|Coach, ESOL as the curricutum
solving skills, math manipulatives as |Contact coach will monitor|

student data to
determine if the
student is making
significant
learning gains in
probiem solving
skills.

in need of improvement for the following subgroup:

Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas

5C. Student subgroups not making Adequate Yearly
Progress (AYP) in mathematics

Mathematics Goal #5¢C:

Mathematics Goal #5C; Students with Disabilities (SWD)

2011 Current Level of Performance:*

2012 Expected Level of Performance: *

Problem~Solving Process to Increase Student Achievement

Per§c_m or Process Used to
Position Determine

Anticipated Barrier [|Strategy gﬁspons;ble Effectiveness of Evaluation Tool
Monitoring Strategy

No Data Submitted

in need of improvement for the following subgroup:

Based on the analysis of student achievernent data, and reference to “Guiding Questions”, identify and define areas

5D. Student subgroups not making Adequate Yearly
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Progress (AYP) in mathema

Mathematics Goal #5D:

tics

proficiency by

43% of Economically Disadvantaged students will meet

June, 2012

Mathematics Goal #5D: Economically Disadvantaged

2011 Current Level of Performance:*

2012 Expected Level of Performance:*

37% (56)

43% (66)

Problem-Solving Process to Increase Student Achievement

attain critical concepts

Person or Process Used to
- . Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy

1

5D.1. 5D.1. 5D.1 5D.1. 5D.1.

Students need Teachers will use Curriculum Coach {Classroom observations |{Classroom

repeated practice using|manipulatives for Principal by principal will Walkthroughs
3 various methods to concept building evidence engaging Lesson plans

activities using
manipulatives moving
abstract concepts to
concrete skills

Professional Development (PD) aligned with Strategies through Professional Learning Community

(PLC) or PD Activity

Please note that each Strategy does not require a professional development or PLC activity.

Target Dates
PD and Schedules
PD FaciTilt)ator Participants | (e.g., Early p:;?tri‘o?\r
Content /Topic Grade and/or {e.g., PLC, | Release) and Strategy for Follow- Responsible
and/or PLC |Level/Subject PLC subject, grade| Schedules up/Monitoring pfor
Focus ievel, or (e.g., P
Leader school-wide) | frequency of Monitoring
meetings)
Teachers will attend training
throughout the year on the use
of various math manipulatives.
Teachers will model strategies
. for peers during weekly team  |Principal
I\qum ulatives K-5 HRD All Teachers S;'IGOPLZ%ease meetings and during Early Curriculum
P =any Release time. Weekly lesson Coach
plans will reflect incorperation
of manipulatives and classroom
walk throughs will monitor
implementation.
Curriculum Coach will model
methods of Differentiated
Instruction and will assist -

. ; HRD ) ! . Principal
Differentiated . ; . G teachers in planning lesscns :
Instruction k-5 (C:ggrg%ulum All Teachers On-Going reflecting Differentiated gggﬁi‘ulum

@~ Instruction. Lesson plans and i
classroom walkthroughs will
monitor implementation,
Teachers will attend training
throughout the year on the use
of various math manipulatives.
Teachers will model strategies

193




Name of Charter School Seeking Renewal: Imagine Schools At North Lauderdale Elementary Location Number: 5171

FCAT 2.0 ; . for peers during weekly team  |Principal
Itemn 3-5 Curricuium All Teachers Grade Level

; meetings and during Early Curriculum
Specifications Coach Meetings Release time. Weekly lesson coach
plans will reflect incorporation

of manipulatives and classroom

walk throughs will monitor
implementation.

Mathematics Budget:

Evidenca-basedProgram(s)IMaterlal(S) . . . .

. . Available
Strategy Description of Resources Funding Source Amiount
Purchase of new math series School budget $20,000.00

Subtotal: $20,000.00

o ey . Available
Strategy Description of Resources Funding Source Amount
WMo Data No Data Mo Data $U.00

Subtotal: $0.00

Professional Development

- . Available
Strategy Description of Resources Funding Source Amount
No Data No Data fNo Data $0.00

Subtotal: $0.00

- . 5 Available
Strategy Description of Resources Funding Source Amount
Mo Data Ne Data No Data $0.00

Subtotal: $0.00

_ Grand Total: $20,000.00

End of Mathematics Goals

Science Goals

* When using percentages, include the number of students the percentage represents (e.g., 70% (35)).

Based on the analysis of student achievement data, and reference to “Guiding Questions”, identify and define areas
in need of improvement for the following group:

1. Students achieving proficiency (FCAT Level 3) in
science

21% of students will achieve a level 3 on FCAT science.
Science Goal #1:

2011 Current Level of Performance:* 2012 Expected Level of Performance: ¥

12% (11) 21% (27)

Problem-Solving Process to Increase Student Achievement

Person or Process Used to
i . Position Determine .
Anticipated Barrier Strategy Responsible for Effectiveness of Evaluation Tool
Monitoring Strategy
Lack of hands on Engage students in Curriculum Coach |Curriculum Coach will  |Classroom walk
experiments hands on Science Principal provide opportunities  |throughs
learning requiring higher for teachers to share
level thinking skilis best practices and for
1 demonstrating hands -
on science activities,
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Coach will monitor
implementation of these
lessons in the
classroom setting.

1.2

Teachers lack
specificity using best
practices for the
NGSSS and 2.0 Item
Specification

1.2

By developing the
science instructional
focus calendar with the
curriculum coach,
teachers will enhance
knowledge of standards
and will develop
effective delivery
strategies of the
NGSSS according to the
2.0 Item Specifications.

1.2
Curriculum Coach
Principal

1.2

Weekly classroom
walkthrough observing
the impiementation of
the curriculum maps
with focused feedback
from coaches,
administration, and
peers.

1.2

Weekly classroom
walkthroughs and
evaluation
narratives
focused
feedback.

1.3

Students lack
organizationalskills to
help clarify and monitor
science understanding.

1.3

On a daily basis,
students will utilize an
interactive science
notebook in order to
help organize and
clarify their thoughts,
reactions, and learned
facts based on different
science lessons.

1.3

Classroom teacher
Curricufum coach
Principal

1.3

Coach will provide
teachers with an
effective grading rubric
that outlines what the
interactive notebook
should look fike. The
teachers will then
develop a mode}
notebook to be used to
effectively model to the
students what their
notebooks should look
iike. Students will be
provided with a copy of
the rubric in order to
ensure they are
meeting the
expectation