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Attachment A1

Florida Public Charter School Grant Program (2012-2015)
Charter School Overview Form

Full name of charter school: Somerset Academy Pompano High School
Contact name/Title:  Andreina D, Figueroa, Somerset Board Chair/ Christine McGuinn
Street address: c/o Academica 6340 Sunset Drive

City: Miami, Florida Zip Code: 33143-4836

Telephone:  (305)669-2906 Fax: (305) 669-4390

Email address: cmcguinn@academica.org Website:

Charter Authorizer: X Local School District (Name)

University (Name)
Has the school previously received a grant under the Public Charter School Grant Program?

Yes No__ X

Grade levels served: g™ -12" grade

Will proposed school serve in feeder zone of a lowest performing public school: Yes No
if yes, name of lowest performing school(s):

Enroliment Projections: Please complete the following table with reasonabie enroliment projections (or
actual if school is currently operating}. Enter N/A if school is not currently open (for 2011/1 2} or will not be
opening in 2012-13. If the school operates multiple sessions, please indicate maximum number of seats
available for any one session.

2011-12 Actual 2012-13 Projected 2013-14 Projected 2014-15 Projected
N/A 500 675 800

Is an admission lottery used or will be used? Yes X No

Is the school a conversion charter school? Yes No X

Will the school share any of the following with one or more other schools?
* facility No
* adminigtration (one or more administrators); No
*  50% or more of governing board members. Yes

If yes, check which ones apply, and provide the name(s) of the school(s):  All Somerset Academy, Inc. schools, See
Appendix B

Date schoo!l applied for 501(c)3 status: 2/2312005 Approved: Yes X No Pending

Is the school run by 2a management company? Yes X No

If Yes, what company? Academica
fs the school affiliated with a university or community college? Yes No X

If Yes, what university or community coliege?

*By submitting this application, Project recipient agrees to notify immediately the Office of Independent Education and Parental
Choice, Charter Schools, FDOE, any change in the school's charler status, administration, contact information, or other descriptive
information that is needed by the FDOE to maintain a current database of all operating charter schools in Florida,




Attachment B

TAPS Number
FLORIDA DEPARTMENT OF EDUCATION
PROJECT APPLICATION
Please return to: A) Program Name: DOE USE ONLY
Florida Department of Education . Date Received
Office of Grants Management Public Charter School Grant Program
Room 332, Turlington Building 2012-15 Program, Planning, & Design
325 West Gaines Street
Tallahassee, Florida 32399-0400
Telephone: (850) 245-0496
B) Name and Address of Eligible Applicant: Project Number (DOE Assigned)
Somerset Academy Pompano High School
¢fo Academica
6340 Sunset Drive
Miami, FL 33143
C}  Total Funds Requested: D) . )
Applicant Contact Information
$350,000.00
Contact Name: Mailing Address;
Yanessa Mancebo 6340 Sunset Drive
DOE USE ONLY Miami, FL 33143
Telephone Number: SunCom Number:
Total Approved Project: {305)669-2906
$ Fax Number: E-mail Address:
(305)669-4390 mancebov@yahoo.com
CERTIFICATION

We, Robert W, Runcie and Andreina D. Figueroa, (Please Type Name) do hereby certify that all facts, figures, and representations
made in this application are true, correct, and consistent with the statement of general assurances and specific programmatic
assurances for this project. Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic
requirements; and procedures for fiscal control and maintenance of records will be implemented to ensure proper accountability for
the expenditure of funds on this project. All records necessary to substantiate these requirements will be available for review by
appropriate state and federal staff. We further certify that all expenditures will be obligated on or after the effective date and prior
to the termination date of the project. Disbursements will be reported only as appropriate to this project, and will not be used for
matching funds on this or any special project, where prohibited.

Further, we understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the
submission of this application.

E) -AC'W:(E@

Signature of Agency Head- Robert W. Runcie Signature of Charter Head-Andreina D. Figueroa

DOE 100A
Revised 09/11 Page 1 of 2 Gerard Robinson, Commissioner
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1. Project Abstract/Summary

Somerset Academy Inc. promotes a culture that maximizes student achievement and
fosters the development of responsible, self-directed life-long learners in a safe and
enriching environment. Somerset Academy Pompano High School will impart a
thorough academic curriculum in an environment that is both nurturing and creatively
stimulating. In accordance with the law, the proposed School will “meet high standards
of student achievement while providing parents flexibility to choose among diverse
educational opportunities within the state’s public school system.” The governing entity
for the applicant, Somerset Academy, Inc., is a SACS -CASI accredited educational
school system, with a proven record of meeting high standards of student achievement
and providing high-quality K-12 public charter school programs in Florida since
1997.Through implementation of the strategies fully addressed in this proposal, the
School will exceed high standards of student achievement by:

* Providing a highly rigorous curriculum, infused with effective, proven teaching
strategies, that incorporates the Sunshine State Standards with scientifically based
reading initiatives that encourage success for every student;

* Implementing mechanisms to continuously monitor, evaluate, and improve both the
structure of the curriculum and the methods used in its delivery to achieve
continuous student improvement year to year; and

* Providing opportunities for active and genuine involvement of students, families, and
community partners in the School development process in an effort to create a
richer, more nurturing educationai experience for all.

The establishment of the School! will provide parents flexibility to choose among diverse
educational opportunities within the public school system. Through an assertive, non-
discriminatory marketing plan, as detailed in this proposal, the School will make certain
to inform parents in the community of the educational opportunities available for their
children. Working alongside neighborhood partners and community members the
School will offer them with additional choices within the state’s public school system.
The School will be a replication of the existing Somerset Academy school educational
programs in existence in Dade, Broward and Duval counties. Somerset Academy was
founded in 1997, and has since established high-quality educational programs that have
and continue to achieve academic success. The educational program is likely to resuit
in improved educational performance for the target population, since the existing
programs have proven to be highly effective in improving the educational performance
while serving high minority student populations. Somerset Academy was one of the first
charter schools to open in Broward County, and has achieved among the State’s
-highest Mathematics scores in the Stanford Achievement Test and in the FCAT.
Somerset Academy was also one of the first charter schools in Florida to be accredited
b¥ the Southern Association of Colle?es and Schools (SACS - CASI). In further pursuit
of academic accountability and excellence, the organization obtained District
accreditation for the Somerset schools. In April of 2009, Somerset Academy was
awarded SACS/CASI District Accreditation for its proven commitment to quality and
continuous improvement and educational excellence. It was the first charter school
system in the nation to pursue and achieve “district” accreditation. Based on the
organization’s accreditation, the School under the operation of Somerset Academy Inc.
will open as a SACS - CAS! accredited school from inception and will be held to the
same standards of accountability as the existing programs. Thus, by replicating the
successful educational design of the existing schools — with a full-range of services
targeted to students of all performance levels -- the proposed School will prove highly
effective in raising student achievement.

Somerset Academy Pompano High
2012 Implementation Grant Proposal — Broward County Page 6



2. Project Need

The mission of Somerset Academy Pompano High School (hereinafter, “the School”) is
to provide a college preparatory educational environment that furthers the philosophy of
respect and high expectations for all, enabling students to become confident, self-
directed, and responsible life-long learners.

The School Application is being submitted for a High School program, which will be
open to students in grades nine through twelve (approximately 14 through 18 years of
age). The target population traditionally served by the Somerset schools represents an
84% minority rate. The rate is a bit above the US Census Bureau report; wherein 2010,
a 57% minority rate of persons living in Broward County was reported (as indicated by a
white non-Hispanic rate of 43%). It is anticipated that the School will serve similar
populations of minority students as are served by neighboring traditional public schools.
Therefore, the School is expected to have a raciallethnic population as well as an
English Language Learner (ELL) and Exceptional Student (ESE) population reflective of
the surrounding traditional public schools and communit% it will serve for families who
seﬁk tlo be afforded a quality option of high rigor, as is offered by other Somerset
schools.

An open admissions policy will be implemented wherein the School will be open to any
student residing in the County. Any eligible student, as described in
Fla.Stat.§1002.33(10), who submits a timely application and whose parents accept the
conditions of the Parental Involvement Contract shall be considered, unless the number
of applications exceeds the capacity of the program, class, grade level, or building. In
such case, alf applicants shall have an equal chance of being admitted through a
random selection process. If the number of applications falls short of the established
capacity, supplemental registration periods may be held for the purpose of reaching
student capacity.

In accordance with federal and state anti-discrimination laws and in accordance with the
Florida Educational Equity Act, Section 1000.05(2)(a) the School will not discriminate on
the basis of race, ethnicity, national origin, gender, disability, or marital status against a
student in its school admission process.

The School will offer a well-rounded educational program that holds the School and its
students accountable for meeting self-imposed goals and standards, as well as those
required by the State of Florida and Broward County Public Schools. The educational
philosophy of the School is grounded on the expectation of increasing learning
opportunities and raising the academic achievement of all its students through high
expectations and character development. To meet this goal, the school commits to:

* Deliver increased learning opportunities for its all students, by providing
challenging curriculum within a nurturing, quality-learning environment:

* Design and implement a continuous improvement methodology wherein student
assessment results offer opportunities for differentiated and targeted instruction
tailored to students’ individual needs, ensuring consistent increased student
achievement outcomes:

* Expect and encourage that all students will realize their highest academic
potential, especially in the core subjects of language arts, mathematics, science
and social studies, and provide the means for these students to reach their
potential;

* Match or surpass the average student academic performance of the local district
in all required public accountability tests, (e.g. FCAT); and

Somerset Academy Pompano High
2012 Implementation Grant Proposal — Broward County Page 7



* Seek out, establish, and maintain sound, mutually beneficial partnerships with
local education and civic institutions to provide a wide array of educational
experiences for students to enjoy continued learning opportunities beyond the
immediate classroom.

* The school’s educational program is aligned to specific innovative learning
methods and strategies — with emphasis on low-performing students and reading
- that have proven successful in raising student learning and achievement. These
include but are not limited to:

» A standards-based curriculum infusing a thematic approach to integrate
core areas of study such as mathematics, reading, language arts, writing,
science, and social studies

> Appropriate assessments for learning (screening, progress monitoring,
and diagnostic)

» Data-driven high quality differentiated instruction

» Supplemental programs for student advancement and remediation support
for teachers and ongoing professional development

The City of Pompano Beach is currently in need of high-quality charter schools.
Currently there is not one traditional public school, operating under Broward County
Public Schools, within the city or immediate area that is meeting their Adequate Yearly
Progress requirement (including all area Elementary, Middle or High Schools), although
they currently have passing FCAT scores. Also, there are only three operating, public
charter schools within the city for parents and students to choose from. These include,
Paragon Elementary K-5, Pompano Charter Middle 6-8 and Somerset Academy Pines
K-8 (a Somerset Academy, Inc. model schoal).

Although all of these charter schools serve a population of over 90% economically
disadvantaged-minority students, with over 75% of them being on free or reduced lunch,
these Charter Schools have consistently outperformed the area traditional public
schools. These facts support the need to address the immediate demand for more
public charter school options in Pompano Beach. Also, Somerset Academy Pompano
High will be the only charter high school option in the immediate area.

One of the guiding principles of the Somerset Academy program, and of education in
general, is that “Success breeds Success.” This doctrine is instilled in the rigorous
academic curriculum, which sets high expectations and specific, individualized goals for
both students and teachers. Given a ten-year track record of exemplary academic
achievement, the existing Somerset educational programs have proven successful. By
adopting the educational design of the existing high school --as evidenced by
performance data-- the School is expected to have the same academic success in
serving similar student popuiations. Based on the principle that success will breed
success, the replication of this model, will produce a successful and rigorous program to
%timu{ate continual improvement and success for all public schools within Broward
ounty.

The School will be part of the Somerset Academy, Inc. system, which has yielded over
30 high performing charter school programs in grades K-12 throughout the state of
Florida. Somerset Academy has developed a multi-tier system (management,
assessment, instruction and professional development) that integrates technology within
the core curriculum and achieves increased performance across all student populations
and subgroups. Somerset Academy has been able to implement unique and innovative
strategies aimed at student achievement and have proven these strategies to be
successful with all student populations, including students with special needs (ESE) and

Somerset Academy Pompano High
2012 Implementation Grant Proposal — Broward County Page 8



English Language Learners (ELL). The results on standardized exams and learning
gains, especially in mathematics, have proven its success. Furthermore, Somerset
Academy, Inc. has the combination of experience and a demonstrated track record of
succ?ss with its programs that will promote increased student achievement across the
county.

3. Project Design and Implementation

(1) Founding and Governance

Somerset Academy, Inc., a non-profit Florida corporation, is the legal entity that will
operate the School as per the Articles of Incorporation and Bylaws. The governing

board of directors (the “Governing Board”) will have the responsibility for the activities
and affairs of the corporation, including management of the school and for providing
continuing oversight of school operations. All corporate powers and functions shall be
exercised by the Governing Board. The Governing Board is committed to the mission of
]tchedschool and is cognizant of its responsibility to effectively and properly manage public
unds.

The founding group of the School is the same group who currently serves as the
Governing Board. The Governing Board is committed to ensuring that newly elected
members will agree to support the founding vision, in order to maintain continuity
between these founders and any subsequent board members who may be elected to
serve in the future.

The Somerset Academy, Inc. Governing Board is the ultimate policy-making body with
the responsibility of operation and oversight of the school including but not limited to
academic direction, curriculum, and budgetary functions. The school principal, hired by
the board, will be responsible for all aspects of school operations within the scope of
operating policies and procedures and budgetary functions as adopted and approved by
the Governing Board. The school's facuity and staff will report directly to the principal,
who shall report to the Governing Board.

The School's on site administration (principal, an assistant principal and/or lead teacher)
will ensure that the operations of the School (resources, courses, policies) are in
accordance with the mission and vision of the School as adopted and approved by the
Governing Board. The administrative staff, as instructional leaders, will make all school
based decisions, establishing and implementing procedures for the day-to-day
operations of the School. The faculty and secretarial staff will be responsible for carrying
out these procedures in their daily activities and interactions with students, parents and
the community.

Administrator Evaluations: The governing board will conduct two formal administrator
evaluations annually (mid-year and end-of-year) using a Comprehensive Assessment
Appraisal System competence and effectiveness, in accordance with the Florida
Principal Leadership Standards detailed in Section (4) below. The board will appoint a
subcommittee to conduct principat evaluation and gather data from all stakehoiders and
report to the board at a regularly scheduled board meeting. The evaluation tool will
include a mechanism to give parents and teachers an opportunity to provide input into
the administrator's performance assessment, when appropriate. The purpose of
stakeholder input is to collect information to provide feedback directly to the
administrator that will help them reflect on their practice. Parent and Teacher input will
be collected the use of the School Climate Survey, the Educational Excellence School
Advisory Council (EESAC) participation and the Open House Parent Academy Survey
in schools, as applicable. Other data included as part of the school leader's evaluation

Somerset Academy Pompano High
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may include: results of parental involvement efforts; professionalism and attendance
statistics; and resuits of parent, and staff climate surveys.

In compliance with SB 738, fifty percent of a school administrator’s evaluation will be
based upon the performance of the students assigned to the school over a 3-year
period. The remainder of the evaluation will include the recruitment and retention of
effective or highly effective teachers, improvement in the percentage of classroom
teachers evaluated at the effective or highly effective level, other leadership practices
that result in improved student outcomes, and professional responsibilities.

The Governing Board will perform the following duties, as well as any and all other
duties as specified by the Bylaws and in Florida Statutes regarding Governing Boards of
Charter Schools:

» Develop operational policies including those to ensure academic and financial
accountability

* Develop academic policies and oversee instructional program to ensure
increased student performance from year to year

* Develop policies to safeguard finances and maintain strong internal financial
contrals including conflict of interest and procurement policies

* Annually adopt and maintain an operating budget

* Hire and evaluate the school principal

* Exercise continuing oversight over charter school operations

* Ensure that the charter school has retained the services of a certified public
accountant for the annual financial audit, pursuant to paragraph (g), who shall
submit the report to the Governing Bodly.

* Review and approve the audit report, including audit findings and
recommendations.

* Monitor any financial recovery plan in order to ensure compliance with same (if
applicable).

* Report progress annually to its sponsor, including at least the following
components (i.e. Charter School Annual Report): Student achievement
performance data; Financial status of the School, including revenues and
expenditures at a level of detail that allows for analysis of the ability to meet
financiai obligations and timely repayment of debt; Documentation of the facilities
in current use and any planned facilities for use by the charter school for
instruction of students, administrative functions, or investment purposes;
Information about the charter school's personnel, including the proportion of
instructional personnel teaching in field or out-of-field.

ESP Evaluations: The governing board will formally evaluate the ESP annually using
the board-approved ESP evaluation matrix. The matrix will rate 1) contract compliance
with the specific requirements identified in the agreement between the ESP and the
charter school; 2) Assess the quality of service provided in each functional area; and 3)
provide feedback on the performance of individuals who may provide services to the
school. The evaluation tool will identify strengths and weaknesses of the provider
relative to the scope of work, the quality of their service in specific areas, and the
individual performance of Service Provider staff. It will be used to monitor the Service
Provider's performance over the term of their contract or to inform decisions about
contract renewal, changing Service Providers or self-performing their activities. The
board will designate an evaluation committee or individual {e.g., Executive Director,
Board member or consultant) to coordinate the process. The committee or designate
will have the Matrix completed by appropriate members of the school and board
members as applicable. The committee will report to the board, who will conduct a

Somerset Academy Pompano High
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meeting with the Service Provider to review and discus the evaluation. Please refer to
Appendix B which lists all Somerset Academy Schools and their grades for the 2010-
11 school year.

(2) Curriculum, Instruction, Assessment, and Accountability

The objectives and goals in the Somerset Academy curriculum are built upon the
Florida Next Generation Sunshine State Standards (NGSSS) and Common Core as
adopted. The Schoof’s curriculum will focus on clear and measurable expectations for
student learning and covers the main subject areas of Reading/Language Arts,
Mathematics, Social Studies, Science, Foreign Language, Music, Art, Life Skills,
Character, and Computer Education. The curriculum will continuously reflect high
quality instruction and implement research based strategies, innovations and activities
that facilitate achievement for all students.

The school will have the following processes in place to support the delivery of the
curriculum:

* continuous review of curriculum to ensure a year's worth of learning of all
state — benchmarks

* research-based instructional practices (i.e., Marzano's High Yield Teaching
Strategies, Carnegie Cognitive Tutor, Junior Great Books, Kaplan SAT
Advantage, Teenbiz Achieve3000™ and ACT's Quality Core ;

* principal evaluation through weekly classroom walkthroughs (principal is
expected to have strong awareness that all teachers are utilizing the best
practices and implementing the instructional initiatives with fidelity)

* The School Improvement Plan (SIP) will be used as a quality assurance tool

to ensure that the curriculum goals are being accomplished.
assessment data to make instructional decisions and plan interventions
weekly grade level and monthly staff meetings

ongoing professional development workshops

before and after school tutoring for remediation and acceleration
targeted interventions for struggling readers and students performing below
grade level.

integration of long-term thematic projects across the curriculum
multiple ELL and ESE strategies across the curriculum

focus on differentiated instruction for learning styles

integration of technology across all major disciplines

The School is dedicated to prepare students to not only be college bound but also be
college ready. The educational program is in perfect concert with the School’s mission,
which is to provide a college preparatory educational environment that furthers the
philosophy of respect and high expectations for all, enabling students to become
confident, self-directed, and responsible life-long learners. The School's educational
philosophy is grounded in the expectation of increasing learning opportunities and
raising the academic achievement of all its students, through high expectations and
character development. The School's educational philosophy, values, and educational
programming, are ali in direct alignment with the school’'s mission and therefore support
and facilitate fruition of the school’s mission.

The School is committed to serving the needs of all its students, regarding of level,
learning style(s), and/or special needs. Teachers will utilize differentiated instruction, as
well as other modes of instruction including, but not limited to peer tutoring, individual
instruction, and group work. Additionally, the School will ensure that students with

Somerset Academy Pompano High
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special needs, such as ESE and ELL students, are effectively served in accordance
with the policies and procedures of Broward County Public Schools.

All students will be monitored to ensure they are making adequate progress toward the
NGSSS/COMMON CORE. In this way, students who are struggling and/or below-level
students will be identified so that any problems can be effectively remediated. Teachers
and other support staff will use data from all available assessments, including but not
limited to state and district required assessments, to develop instruction that meets the
needs of all students so that each child can realize his or her potential.

As deemed necessary, according to student need, the School will employ a qualified
Reading coach (or a language arts department head) as well as ELL and ESE
personnel to provide services to students as identified in their IEP and/or as heeded in
order for the child to be successful. Classroom teachers will utilize research-based,
state adopted texts, enhanced by supplementary materials and programs, to ensure
students make progress toward the NGSSS (and/or Common Core State Standards, as
adopted} as required.The School’'s commitment to deliver a college preparatory
curriculum dictates a curriculum with high rigor and relevance in core subject areas. The
school program will be highly prescribed to engage students in a very rigorous
curriculum. All programs focus upon the consolidation of study skills, a core of common
learning, and emphasis in the development of higher level thinking skills. The School
will seek to expand the student's knowledge base in each succeeding grade level,
always moving forward, to ensure the student builds capacity and is not only college
bound but also coliege ready.

The recommended course of study for all students will include 24 credits:

* English - 4 credits required (English I - IV (regular, honors, gifted or AP) or English
I-IV through ESOL (with a major concentration in composition and literature and
reading for information and literature);

* Mathematics - 4 credits required - one of which must be Algebra |, its equivalent, or
higher - the School course recommendation is Algebra |, Geometry, and 2 courses
at the Algebra Il level or higher;

* Science -3 credits in Natural Science, two of which must have a lab component —
the School recommendation is 4 credits as follows: Earth/Space Science, Biology |,
and two course(s} in: Chemistry, Physical Science, Physics, or higher;

* Social science - 3 credits required as follows: World History 1.0, United States
History 1.0, United States Government 0.5, and Economics 0.5 are required - the
School recommendation is students complete four social science credits;

* Fine Arts -1 credit required (One credit in fine or performing arts, speech and
debate, or a practical arts course that incorporates artistic content and techniques of
creativity, interpretation, and imagination — from those listed in course code
directory);

* PE/Health — 1 or 1.5 credits depending on option selected, may choose from one of
two options to allow students to meet the Physical Education requirement. Option 1:
.5 credit for Health/Life Management skills + .5 Personal Fitness + .5 Physical
Education requirements. Option 2: HOPE = One fill credit of Physical Education to
include the integration of Health/Life Management skills.

* Electives (7.5 or 8 credits, depending on the number of PE credits chosen. The
School recommendation is that, whenever possible, some of the electives be dual
enroliment and/or advanced placement courses); and

* Foreign language — 0 required, however the School will require students to meet
the prerequisite for state university school system admittance through completion of

Somerset Academy Pompano High
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two sequential courses in the same foreign language. In addition, this requirement
will allow our graduates to be eligible for Florida’s Bright Futures Scholarship.

The School's curriculum will require students to interact with each other, apply
curricutum to real-life situations, and use a variety of technological tools beyond the
classroom. Teachers will incorporate various teaching stratec?ies to accommodate all
learning styles. Some of the curriculum, programs, texts, and curriculum supplements
the School intends to use to deliver nstruction and achieve student mastery of the Next
_Gelnc(ejration SSS (and/or Common Core State Standards, as adopted) in core subjects
include:;

Reading/Language Arts: The School will implement the state-approved BCPS K-12
Comprehensive Research-Based Reading Plan (CRRP), as approved by the FL-DOE.
The CRRP will provide teachers a systematic framework for literacy instruction, and will
align all departments to focus on the teaching of reading and writing throughout all
areas of the curriculum. Writing: As part of the Language Arts Curriculum, students will
enhance writing skills through daily writing assignments in various modes, including, but
not limited to, expressive, persuasive and narrative. All students at the school will be
required to write across the curriculum on a daily basis.

Mathematics: State-adopted textbooks, proven effective and selected according to the
BCPS curriculum guides and with content to be delivered from publishers, such as
Prentice Hall - Algebra I, Geometry Honors, and Algebra 2; McDougal Littell -
Geometry Concepts and Skills and Algebra 2; Glencoe — Geometry: Carnegie
Learning’s Cognitive Tutor Programs (Algebra |, Geometry, Algebra 11, Integrated Math
L1, 11, and Test Prep, as appropriate) for delivery of online individualized instruction,
practice, immediate feedback and coaching; College Board Springboard curriculum for
Mathematics instruction (currently being considered to supplement Mathematics
instruction in conjunction with state-approved text, pending state adoption or district
approved status),FCAT Explorer — as a technology supplement for Intensive Math for
students to have additional practice on the FCAT tested benchmarks and infusion in or
beyond the School; Explore Learning- Gizmos;FOCUS Math;

Science: State-adopted textbooks, proven effective and selected according to the
content to be delivered from publishers, such as, Prentice Hall; Glencoe; Holt, Winston
and Rinehart; McGraw Hill; use of Explore Learning's GIZMOS to enhance
understanding of key Science concepts (GIZMOS are virtual "manipulatives" used
during instruction to make key concepts easier to understand while targeting higher-
order thinking skifls); Chem Com; Active Physics; Tradebooks for Science; and
calculator-based laboratories and probes, and Video-Discovery Science.

Social Science: State-adopted textbooks, proven effective and selected according to
the content to be delivered from publishers such as: Prentice Hall - Connections to
history and Comparative Politics today; Houghton Mifflin -Western Saociety; Magruders -
American Government and Government by the People; and American Passages and
America Past and Present; Grolier Online — providing quick access to encyclopedia
articles, web links, and full-text periodicai articles and rich muitimedia databases (e.g.,
Encyclopedia Americana, Grolier Multimedia, New Book of Knowledge, America the
Beautiful, etc.); Discovery Learning and BrainPop, Webquests, Podcasts: Florida
eChoices - The career exploration and information systermn from bridges.com for the
State of Florida; Facts on File - Extensive resources and curriculum related databases,
such as American Women's History, World History On-File, African American History
On-File, Geography On-File, et.al; and SIRS - SIRS Knowledge Source (SKS) provides
full-text articles and internet resources for credible information on social Issues, science,
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history, etc. Teachers can also search for resources by state standard on social issues,
science, history, government, the arts and humanities, etc.

In addition to aferementioned course requirements, students will also:

* Earn a passing score on the Reading section of the FCAT graduation Test** (and/or
achieve an approved concordant score on the ACT or SAT, as allowed by State)
and/or End of Course Test** as required;

* Completion of one course from the approved list meeting NETS Standards or
Demonstration of competency in a core course integrating technology or
Demonstration of competency through a GLIDES project AND demonstrate
computer literacy from completion of at least one on-iine course taken between ninth
and twelfth grade, in accordance with the 5.1002.321, F.S. Digital Learning Now Act;

* Completion of a community service project, wherein a minimum of 75 hours of
community service are completed, in fulfillment of Florida Bright Futures Scholarship
eligibility requirement; (and of which 40 hours can be service learning hours);

* Service Learning Hours 40 required; and '

* Earn a cumulative grade point average (GPA) of at least 2.0 on a 4.0 scale.
Promotion from grade to grade will be in accordance with the requirements set forth
in the Broward County Public School (BCPS) Student Progression Plan*.

The School will address the specific needs of learners via an individualized approach for
the placement of students in courses. The School will consider test scores, academic
history, state and district requirements, and teacher recommendations when placing
students in courses and always for the benefit of the student. In addition, we encourage
the students to pursue the most challenging coursework in which he or she can
demonstrate success.

The School will utilize different metrics to agvise students, including a combination of
PSAT scores (students will take PSAT in 9" grade) class grades, and FCAT scores. To
identify a student for advanced work, the School may utilize a combination of the
CollegeBoard’s AP Potential, Core Subject Grades, as well as FCAT Scores and
teacher recommendations. The combination of such metrics will provide for a holistic
approach to student advisement. The School will therefore offer differentiated
educational programs beyond those normally provided by the regular school program in
order to realize potential student contributions to self anJ society. Some of these
options include: Honors courses; Advanced placement program; and Dual enrollment
program.

Assessments- The State of Florida Comprehensive Assessment Program including but
not limited to the FCAT 2.0 and End of Course Assessments, will be used to improve
the teaching and learning of higher educational standards. The primary purpose of the
FCAT criterion-referenced tests and EOC assessments is to assess student
achievement of the higher-order thinking skills represented in the Next Generation
Sunshine State Standards. Results of these examinations will inform stakeholders
(students, parents, and teachers) about where a student is succeeding and what areas
need strengthening on an annual basis. Assessment will serve as a feedback system to
guide teachers in lesson planning and individualizing instruction for the subsequent
school year. Additionalily, it will guide students in understanding full mastery of each
respective standard and it will keep parents informed about student progress to specific
learning objectives. Expectations are that students will progress at least as well as they
did before attending the charter school, that the specific measurable objectives for the
School are achieved, and that learner's will have at least a year's worth of learning in a
year’s time.
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The School will also participate in the Sponsor’'s Benchmark Assessment Tests as
means to monitor student’s attainment of the curriculum benchmarks as outlined in the
NG SSS. The BAT will be utilized to assess level of mastery of benchmarks within the
NG SSS and to further monitor student progress after instruction and intervention has
occurred.

Additionally, student performance in the classroom will be assessed by the classroom
teacher, and student’s not making adequate progress towards the Next Generation
Sunshine State Standards (and/or Common Core State Standards, as adopted) as
evidenced in teacher evaluation and assessment of student work and academic
performance will also be identified, and appropriate measures for improvement will be
instituted. Ongoing communication between the School and the parents will be
maintained through on-line reporting systems such, for example, web-based grade
book, such as, Pinnacle-Excelsior grade book, and through progress reports, parent
conferences, and other forms of written and oral communication that the parents may
be comfortable to utilize. Ongoing internal audits (Interim Progress Reports and Report
Cards) of student performance, including beginning year, mid-year, and end-year
assessments, will also be utilized as reflective and guidance tools.

Furthermore, the establishment of a School Improvement Plan will ensure school-wide
student assessment and performance data can be shared with parents, students and
other stakeholders. The EESAC Committee will participate in the development of the
School Improvement Plan to ensure input from all stakeholders, inciuding teachers,
students, parent representatives, and community members. The attainment of specific
learning objectives, with supporting documentation, will be detailed in the School's
Annual Report, and copies will be made available to the charter school constituents on
an annual basis.

Additionally, the School will also utilize a Response to Intervention model that integrates
assessment and intervention within a multi-level prevention system to maximize student
achievement and to reduce behavior problems. The school will identify students at-risk
for poor learning outcomes; monitor student progress; provide evidence-based
interventions and adjust the intensity and nature of those interventions depending on a
student's responsiveness; and identify students with learning disabilities or other
disabilities. The RTI implementation at the school will contribute to more meaningful
identification of learning/behavioral problems, improve instructional quality, provide all
students with the best opportunities to succeed at the school, and assist with the
identification of learning difficulties and problems.

(3) Business, Finance, and Accounting

The School has established financial procedures to further safeguard its finances. The
Governing Board shall annually adopt and maintain an operating budget, retain the
services of a certified public accountant or auditor for the annual independent financial
audit and review, and will approve the audit report, including audit findings and
recommendations. In the event a financial recovery plan is necessary, the Board will
monitor it and ensure such plan is appropriately maintained. The Governing Board of
the School will also review and monitor the financial statements of the School on at
least a quarterly basis during reguiarly scheduled Board Meetings.

Controls - The Board of Directors is responsible for establishing and maintaining a
system of internal controls in order to provide reasonable assurance that the school’s
assets are safeguarded against loss from unauthorized use or disposition, and that
transactions are executed in accordance with the school's authorization and recorded
properly in the financial records. Specifically, the Board has established controls in
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accordance with all applicable federal, state and local laws and in line with accepted
industry standards and best practices regarding: Revenues, accounts receivable, and
cash receipts; Expenditures, accounts payable, and cash disbursements; Budgeting
and financial reporting; Risk management; School inventory & capital assets: Student
records; Employment records

Conflict of interest Policy - Any Director, officer, key employee, or committee member
having an interest in a contract or other transaction presented to the Board or a
committee thereof for authorization, approval, or ratification shali make a prompt, full
and frank disclosure of his or her interest to the Board or committee prior to its acting on
such contract or transaction. Such disclosure shall include all relevant and material facts
known to such person about the contract or transaction which might reasonably be
construed to be adverse to the corporation’s interest.

General Accounting — the school will use accepted state codification of accounts
pursuant to the Financial and Program Cost Accounting and Reporting for Florida
Schools in all transactions pertaining to its operations. Internal accounting procedures
for the School pertaining to receivables and disbursements are as follows:

For receivables, all cash payments will be logged, coded by source and deposited daily.
Daily deposits will be reconciled to cash receipts logs. Disbursements will be made only
to approved vendors and must be appropriately authorized. Disbursement voucher
packages are prepared at the School site and authorized by the School Principal.
Disbursement vouchers are submitted to the ESP with appropriate supporting
documentation to substantiate the nature, account classification, business purpose and
amount. Disbursement vouchers are reviewed and approved by the Principal and the
ESP. All checks over a pre-approved threshold, as established by the Board, will require
dual signatures. Certain checks & checks over a certain amount will require board chair
signature and/or approval. Authorized signatures on checks are limited to the Chair of
the Governing Board, the School Principal or designee, and a representative of the
ESP, as approved by the Governing Board.

Bank statements will be reconciled on a monthly basis. The School will provide regular
financial statements to the Sponsor including a statement of revenues and expenditures
and changes in fund balances, prepared in accordance with generally accepted
accounting principles. These will be provided on the dates required by the School Board
in the charter school contractual agreement between the School and the Sponsor.

Capital Expenditures - purchase orders are required for all capital expenditures and
are pre-approved by the Executive Director, Principal, or Designee. Limits are set by the
Board of Directors and may change as necessary. These purchase orders are prepared
in duplicate with one going to the vendor and the other remaining at the school on file in
the Accounting Office. Any purchase order totaling more than the limit as set by the
Board of Directors requires Board action.

Operational Checking Accounts - all expenses related to the operations of the school
are paid from the operating account. All operating expenditures are subject to the same
approval processes as indicated for capital expenditures. All accounts are reconciled on
a monthly basis and presented to the Board of Directors for review.

Authorized Check Signers - authorized signers on school accounts are limited to
certain specified individuals as approved by the Board of Directors.

PCSGP expenditures will be recorded via the school's internal accounting system
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(QuickBooks or other program) and all purchase orders, invoices, and/or payments will
be coded to reflect PCSGP grant funds. The school will ensure that the information is
properly reflected in the chart of accounts under PCSGP grant allocation. All purchase
orders and invoices and direct purchases pertaining to grant funds will be made within
the grant effective and ending dates and such documentation will refiect effective/ending
dates. Additionaliy, the PO/invoice and payment documentation will denote the
purchase phase (IMP1 vs. IMP2) and will be sent to both the sponsoring district and the
state for verification. All allowable expenses purchased under the grant will be iabeled
and all paperwork will be kept in appropriate grant inventory logs for reporting

purposes.

The School will provide the Sponsor with annual audited financial reports as of June 30
of each year. These reports will include a complete set of financial statements and
notes thereto prepared in accordance with generally accepted accounting principles for
inclusion into the Board's financial statements annually, formatted by revenue source
and expenditures and detailed by function and object, as per the Sponsor's timelines.

The School will utilize the standard state codification of accounts as contained in the
Financial and Program Cost Accounting and Reporting for Florida Schools, as a means
of codifying all transactions pertaining fo its operations for both internal and external
reporting. Financial reporting will be subject to any directives issued by the State of
Florida and the local school district

The Governing Board has the ultimate responsibility to ensure that the School’s
finances are managed properly. The Board will contract with an Education Services
Provider (ESP) which will assist the Board and the School Principal with the preparation
and reporting of the School's finances. The Board will review and approve a preliminary
annual budget prior to the beginning of the fiscal year. The Principal of the School will
prepare a school-site budget, which will include anticipated revenues and expenditures
based on student enroliment. Each quarter, the Board will review the budget and make
revisions, as necessary.

The Principal will manage the day to day operations and site-based finances, including
expenditures and receivables. The Board will adopt a policy whereby the Principal will
need to seek prior approval from the Board for expenditures over a pre-approved
amount. The Principal will report at least quarterly to the Governing Board on the
progress of the site-based budget and make recommendations and seek approval for
large expenses. The Governing Board will oversee the Principal and remain responsible
for all financial matters delegated to the Principal.

(4) School Leadership and Management

The school's on-site administration will consist of the principal and administrative
support staff responsible for the curriculum development, working with the teaching
staff, addressing student-related issues, and overseeing the parental involvement
agreements. The principal, with the support of the administrative staff, will ensure that
the operations of the School (resources, courses, policies) are in accordance with the
mission and vision of the school. The administrative staff, as instructional leaders, will
make all school-based decisions, establishing and implementing procedures for the
day-to-day operations of the school.

The school principal will be hired by the board, and will be responsible for all aspects of
school operations within the scope of operating policy and budgetary approval by the
Governing Board. The Principal will maintain the day-to-day Oﬁerations of the School
and serve as the instructional leader of the School. As such, the Board will recruit
Somerset Academy Pompano High
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talented individuals who have knowledge of and experience with instructional,
educational, and school site matters. The School will adhere to the antidiscrimination
provisions of s. 1000.05, Florida Statutes.

At minimum, the Governing Board will seek an individual who has:

extensive administrative (preferably in a school setting) and teaching experience;
State of Florida Educational Leadership Certification:

A Master’s Degree or higher in educational Leadership or education-related field
experience working with school or advisory educational boards;

strong managerial capabilities;

knowledge of the needs of student population;

positive evaluations from previous administrative position(s);

letters of recommendation;

excellent communication skills: and

demonstrated capacity to meet and or exceed the Florida Principal Leadership
Standards (described in detail below)

*® & & & & 9 2 8 ¥ 0

The School will be managed, off-site, by Academica, one of the Nation’s most
experienced and successful charter school service and support organizations. Founded
in 1999 on the principle that each charter school is a unique educational environment
governed by an independent board of directors that best knows the right path for its
school, Academica’s mission is to facilitate that governing board’s vision. Academica
has a proven track-record of developing growing networks of high performing charter
schools. The company serves more than 90 charter schools in Florida, Georgia, Texas,
Utah, and California providing educational programs from pre-kindergarten through high
school. In Florida, Academica schools have been recognized on a local, state, and
national level for their achievements. For example, the Somerset Academy Schools
were recently designated by the Southern Association of Colleges & Schools (SACS) as
the first fully accredited charter school system in the United States. F urther, Doral
Academy High School and Mater Academy Charter High School were once again listed
this year as two of the “Best High Schools in America” by both U.S. News & World
Report and Newsweek magazines. On average, Academica’s charter schools earned a
letter grade of “A” during the 2010-2011 school year from the Florida Department of
Education (See Attached, Appendix B).

Professional Development for Administrator: The Florida Principal Leadership
Standards form the foundation for school leader personnel evaluations and
professional development systems, school leadership preparation programs, and
educator certification requirements. Accordingly, the professional development plan will
integrate the following standards through school-site and district and state-based
trainings to prepare administrators to:

* Achieve results on the school’s student learning goals (Standard 1: Student
Learning Results)

* Demonstrate student learning as their top priority through leadership actions that
build and support a learning organization focused on student success (Standard
2: Student Learning as a Priority)

* Work collaboratively to develop and implement an instructional framework that
aligns curriculum with state standards, effective instructional practices, student
learning needs and assessments (Standard 3: Instructional Plan
Implementation)

* Recruit, retain and develop an effective and diverse faculty and staff (Standard
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4: Faculty Development)

* Structure and monitor a school learning environment that improves learning for
all of Florida’s diverse student population (Standard 5: Learning
Environment)

* Employ and monitor a decision-making process that is based on vision, mission
and improvement priorities using facts and data (Standard 6: Decision Making)

* Actively cuitivate, support, and develop other leaders within the organization
(Standard 7: Leadership Development).

* Manage the organization, operations, and facilities in ways that maximize the use
of resources to promote a safe, efficient, legal, and effective learning
environment (Standard 8: School Management).

* Practice two-way communications and use appropriate oral, written, and
electronic communication and collaboration skills to accomplish school and
system goals by building and maintaining relationships with students, faculty,
parents, and community (Standard 9: Communication)

* Demonstrate personal and professional behaviors consistent with quality
practices in education and as a community leader (Standard 10: Professional
and Ethical Behaviors)

The governing board will ensure that Principals and assistant principals practice these
standards either through actual experience(s), or other professional development
activities such as attendance at onsite or District-sponsored workshops/trainings. These
include The Florida Annual State Charter School Conference, Clinical Educator Training
Classroom Walk-through Training, Budget Training for Administrators, Master
Scheduling for Administrators, Differentiated Instruction for Administrators, Data-Driven
Decision-Making Developing the School’s improvement Plan, Technology for the Next
Generation, Safety and Security Workshop. Administrators may also participate in
professional development conducted through The National Association of Secondary
School Principals; the Southern Association of Colleges and Schools/AdvancEd:;
Association for Supervision and Curriculum Development; and the William Cecil Golden
School Leadership Development Program. These experiences will provide all school-
site administrators an opportunity to develop and demonstrate proficiency in Florida's
Principal Leadership Standards as noted above.

Staff Development- The school will support the professional development needs of all
professional staff by facilitating the attainment of continuing education credits, and
offering trainings throughout the school year in a variety of forms. Select teachers will
attend local, state and national conferences and serve as trainer to the remainder of the
staff upon return to the School. All staff will participate in school-initiated and other
relevant and necessar}/ workshops for professional development, and a member of the
administrative team will coordinate, assist and monitor the staff development process.
In-house workshops and meetings will be held monthly by administrators and may occur
as often as biweekly through team leaders, in order to facilitate support, encourage
communication, allow for team planning, and troubleshoot concerns and needs. In
addition to school wide professional development opportunities, faculty members will
each complete an Individual Professional Development Plan (IPDP) as a means to
document and identify areas for personal targeted professional growth, including the
identification of strategies for obtaining specified goals, its’ compatibility to ensuring the
professional development exercise will serve to benefit the student, and a timeframe in
which the staff development exercise should occur. The principal or member of the
administrative staff, together with the teacher, will commit to the IPDP, including the
allocation of necessary resources for plan implementation, and observation of
new/struggling teachers by veteran/mentor teachers to implement support strategies.
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Evaluation of Staff - The administrative team will conduct all faculty evaiuations using
the performance appraisal system in accordance with the sponsoring district’s plan.
Current Somerset administrators and educators have already attended trainings related
to the implementation of new evaluation systems under SB 736. The school will
implement the Marzano Teacher Evaluation Model in alignment with the school district
and in compliance with SB 736, which requires that; The evaluation system focus on
student performance; 50 percent of the evaluation for classroom teachers and other
instructional personnel be based on student performance for students assigned to them
over a 3-year period; the remainder of a classroom teacher’s evaluation be based on
instructional practice and professional responsibilities: the system differentiate among
four levels: highly effective; effective; needs improvement or, for instructional personnel
in the first three years of employment who need improvement, developing; and
unsatisfactory; and that newly hired teachers will be evaluated at least twice in the first
year of teaching. The CWT (Classroom Walk-Through) Program will be used frequently
1o provide feedback on goal setting, grade level appropriateness of lessons, appropriate
higher-level thinking strategies, (as evidenced in Bloom's Taxonomy) and appropriate
use of texts and materials. Instructional strategies, classroom management skills, and
engagement of learners in the classroom will also be observed through CTW as a
means to inform instruction. Performance evaluations will be completed by the Principal,
or histher designee, and will serve as the basis for continuing employment contracts.

5) Special Populations

The School will adopt and implement the Broward County Public Schools’ Special
Policies and Procedures (SP&P) with respect to the Special Education, as amended
from time to time. Operating under the auspices of the Sponsor as the Locai Education
Agency (LEA), the School will assume responsibility for programming and delivering
related services to exceptional students, as identified in the student's IEP with
adherence and fidelity to the Sponsor’s policies. The school will utilize the Sponsor's
policies and procedures with respect to serving students with disabilities, including the
procedures for identifying students with special needs, developin? Individualized
Education Plans, and 504 Plans (as applicable), and providing a full range of services.

The educational program for exceptional students will include and adhere to the
principles of the law as follows: Free appropriate public education (FAPE)- will be
provided to every exceptional student enrolled in the School. Appropriate evaluation —
evaluations will occur within appropriate timeframes and in accordance with published
guidelines. Individual Education Plans (IEP)- and Educational Plans (EP) for gifted
will be developed, and maintained and meetings will be held in accordance with
Sponsor’s guidelines. Parent/Student Participation in Decisions — including but not
limited to giving consent for evaluation and initial placement, helping design the IEP,
helping the School understand their child. Procedural Due Process — A Non-
discriminatory policy regarding the eligibility, identification, location, placement and
evaluation process as well as adherence to procedural guidelines for all of these and
with integrity to FAPE will consistently be implemented. Least Restrictive
Environment: (LRE) students with disabilities will be educated in the least restrictive
environment and will be segregated only if the nature and severity of the disability is
such that education in regular classes with the use of supplementary aids and services
cannot be achieved satisfactorily.

Identifying Students with Special Needs- Highly qualified personnel will ensure that
students’ needs are being met even before student is identified or evaluated for
Exceptional Education Services through a Response to Intervention (Rthprocess,
wherein interventions will be frontioaded in the general education classroom as a first
step which provides students the support they need to learn. The Rtl framework will be
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a comprehensive support to students. The goal of the Rtl model at the school is to
minimize the risk for long-term negative learning outcomes by responding quickly and
efficiently to documented learning or behavioral problems and ensuring appropriate
identification of students with disabilities. This first step is to provide the student with
support in order for them to achieve their success in the classroom.

The School will follow the School Board of Broward County’s Special Programs and
Procedures (SP&P) for Exceptional Students and Collaborative Problem olving
(CPST) and Comprehensive Evaluation. Following the SP&P, the school will identify
students as follows:

Step 1: Identify the problem with stakeholders (parents, teachers, staff, etc)

Step 2: Analyze the problem by reviewing at data that focuses on the student's learning
and behavioral/social characteristics in the classroom.

Step 3: Select and implement the intervention comfortable with all stakeholders.

Step 4: Progress monitor for a time period of at least 4-6 weeks to evaluate the
effectiveness of intervention(s).

Step 5: If the aforementioned plan has been executed with fidelity and the student is not
responding appropriately then the School will refer the student to SBBC's Psychological
services for appropriate comprehensive evaluation.

Step 6: All stakeholders meet as a team to review and discus the results of the
comprehensive evaluation, and as a committee determine ESE eligibility for services.
Step 7. Appropriate educational support is determined; IEP is developed for student.

If Student is not ESE eligible: If a student is denied for ESE services then they may be

eligible for a 504 Accommodation Plan. If a 504 Plan is established, the plan will clearly
detail the accommodations or modifications that will be needed for the student to have

an opportunity to perform at the same level as his/her peers.

Students with disabilities enrolled in the School will be educated in the least restrictive
environment and will be segregated only if the nature and severity of the disability is
such that education in general education classes with the use of supplementary aids
and services cannot be achieved satisfactorily. The school teaching staff will include a
certified ESE Program Specialist with demonstrated experience in providing support
and services to children with disabilities. The ESE Specialist will be an employee of the
School and will at a minimum possess full certification in special education. The ESE
Specialist will ensure the implementation of all IEPs and will consult with the general
education teachers to provide direct instructional support to special education students.
Consultation provided by the ESE Specialist will include adjustments to the learning
environment, modifications of instructional methods, adaptation of curricula, and the use
of appropriate accommodations to meet the needs of individual students.

The School will make adaptations to school facilities, to the maximum extent
appropriate and within provisions of the law, to ensure students with disabilities enrolled
in the School will be educated in the least restrictive environment and will be segregated
(pull- out) only if the nature and severity of the disability is such that education in regular
classes, including the use of supplementa%/ aids and services, cannot be achieved
satisfactorily. In addition students will be offered push-in and consultation models to
make sure all of their needs are met.

Individual Education Plans (IEPs): The School will utilize all of the Sponsor’s
procedures (Easy IEP) and forms related to |IEP and placement process procedures.
The School will develor) an Individual Education Plan (IEP) and conduct an IEP meeting
with the student’s family for each exceptional student enrolled in the School. The
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School will invite the Sponsor to any and all parent conferences, staffings and IEP
meetings, by giving at least two (2) weeks prior notice, with a copy of the Parent
Participation Form, by mail or given in person. The school will support the education of
the students with special learning needs within the regular classroom setting as the first
choice of placement and with a commitment to provide services necessary for full
implementation of the child’s IEP. Students will be guaranteed a free appropriate
education through aforementioned identification and evaluation as well as consequent
placement and implementation of an appropriate IEP. The written individualized
educational plan for each student will include measurable annual learning goals and
behavioral goals. Supplementary and Related Services will also be identified as well as
necessary accommodations and modifications which will be clearly delineated in this
written plan. The IEP will be implemented immediately following the meeting and will be
made accessible to each of the student's teachers who are responsible for the
implementation. Each teacher of the student will be notified of specific responsibilities
related to implementing the student's IEP. The school will offer various services to meet
the needs of the students with disabilities based on the Individual Educational Plan.
These services include specialized gifted courses (as detailed in the curriculum section
of this application), acceleration, modifications of content through differentiated
curriculum, curriculum compacting, and enrichment. Other services may include social
skills development and/or counseling.

Serving English Language Learners - The Broward County Public Schools ELL Plan,
as referenced herein, reflects current policies and procedures adopted by the Sponsor.
The School will adopt and implement the Sponsor's policies and procedures with
respect to the ELL Plan, as amended from time to time. Additionally, the School will
meet the requirements of the Consent Decree entered in Lulac, et al. vs. State Board of
Education. English Language Learners enrolled at the school will be served by ESOL-
certified personnel who will follow the Sponsor’s District Plan for English Language
Learners as follows:;

ldentification and Assessment: The school will survey ALL parents upon initial entry
(registration) using the Home Language Survey (HLS). This is required by the League
of United Latin American Citizens (LULAC) et al. v. State Board of Education Consent
Decree. The Home Language Survey includes three questions and is given at the time
of registration. If a parent answers “yes” to one or more of the three HLS questions,
and/or meets the definition of ELL, they will be advised that the student will need an
aural/oral language assessment of English proficiency to determine eligibility and
placement in the school’'s ESOL Program. The parents are informed orally of the need
of a language assessment by the school registrar, ESOL contact/designee, or by the
guri1darllce counseilor. The student is then referred to a trained language assessor at the
schoaol.

Placement: The student is assessed for English aural/oral language proficiency with
the IPT within 20 days of the completion of the HLS with affirmative responses: Oral
Language Proficiency Test ll (IPT-ll) 2nd Edition. Once the student is assessed with
an aural/oral language assessment instrument, the School will use the charts correlating
the Oral Language Proficiency Test Score Levels with Broward County Language
Level. Grade 3-12 students who score at NES or LES levels based on the IPT are
assigned language classifications ranging from A1-B2 using the charts correlating the
IPT test score levels with the Broward County Language Level Classifications. These
NES and LES (A1-B2) students qualify for ESOL Program Placement.

For FES (C1-C2) students in grades 3-12, test scores in reading and writing are
considered for ESOL Program entry and the following criteria are used to determine
student eligibility for the ESOL Program:
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* If both reading and writing test scores are at or above the 33rd percentile, the
student is placed in the Basic Program and does not qualify for the ESOL Program.

* If both reading and writing test scores are at or below the 32nd percentile, the
student is placed in the ESOL Program.

* If either the reading or writing test score is at or below the 32nd percentile, the
student is referred to the ELL Committee for placement recommendation in either
the ESOL or Basic program.

The ELL. Committee — The main function of the ELL Committee is to resolve any issue
that affects the instructional program of an ELL student. It is composed of at least 4
members: an administrator or designee, the ESOL teacher, the home language teacher
(if any), the classroom/subject area teacher(s), plus guidance counselors, school social
workers, school psychologists or other educators as appropriate for the situation. The
parent(s) will be invited to attend any meeting of the ELL Committee. For students in
grades K-12 with inconsistent test data to meet the entry criteria, an ELL Committee is
convened to determine if the student should enter the ESOL Program. Parents are
invited to aftend this meeting. For students in grades K-12, the ELL. Committee may
determine a student to be ELL or not to be ELL according to consideration of at least
two of the following criteria in addition to the results of the assessment of English
language listening/speaking proficiency (IDEA Oral Language Proficiency Test) and/or
reading and writing:

* extent and nature of prior educational and social experiences; and/or student
interview;

* written recommendations and observations by current and previous instructional and
supportive services staff;

* level of mastery of basic comFetencies or skills in English and/or home language
according to appropriate local, state, and national criterion referenced standards:

* grades from the current or previous years;

* test resuits other than those from the district assessment of
listening/speaking/reading/writing.

ELL Committee decisions are documented in the ELLSEP folder under ELL Committee
recommendations. ELL Committee members sign the folder for documentation
purposes.

Ensuring Equal Access- The School will not discriminate on the basis of race,
religion, or national or ethnic origin, or exceptionality in the admission of students.
Any eligible student who submits a timely application and whose parents accept the
conditions of the Parental Involvement Contract shail be considered, unless the
number of applications exceeds the capacity of the program, class, grade level, or
building. In such case, all applicants shall have an equal chance of being admitted
through a random selection process conducted by the School's accounting firm in
conformity with Florida's Charter School Legislation. All students in the lottery will be
assigned a waiting list number should student seats become available or capacity
increases thus every student who applies to the school, regardless of exceptionally,
will be ensured equal access to enter

4. Evaluation
The following will be the School's goals and objectives for outcomes of student
achievement for the School:
1. Given school-wide emphasis on instruction for mastery of the Next Generation
Sunshine State Standards in Language Arts, at least 93 percent of all ninth
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and tenth grade students in eligible sub?roups will demonstrate grade level
proficiency, as evidenced by earning at least a 3 or higher on the Florida
Comprehensive Assessment Test 2.0 of Reading.

2. Given school-wide emphasis on instruction for mastery of the Next Generation
Sunshine State Standards in Mathematics, the School average will meet
and/or exceed the District and/or State average (whichever is higher) of
students who achieve a passing score (as established by FL-DOE) on the
respective End of Course exam (Algebra and/or Geometry, as applicable).

3.  Given school-wide emphasis on instruction for mastery of the Next Generation
Sunshine State Standards in US History, the School will meet and/or exceed
the District and/or State average (whichever is higher) of students who achieve
a passing score (as established by FL-DOE) on the End of Course US History
Exam, as applicable.

4, Given school-wide emphasis on instruction for mastery of the Next Generation
Sunshine State Standards in Language Arts, with an emphasis in Writing, 90%
of tenth grade students will demonstrate grade level proficiency, as evidenced
by earning a score of at least 4 on the Florida Comprehensive Assessment
Test of Writing.

5. Given school-wide emphasis on instruction for mastery of the Next Generation
Sunshine State Standards in Science, the School average will meet and/or
exceed the District and/or State average (whichever is higher) of students who
achieve a passing score (as established by FI.-DOE) on the administration of
End of Course Biology Exam as applicable.

6.  Given school-wide emphasis on instruction for mastery of the Next Generation
Sunshine State Standards, at least 50 percent of the lowest quartile of
students will make learning gains in Reading and Mathematics, as evidenced
by: demonstrating improvement in one or more achievement levels: OR
maintaining FCAT 2.0 achievement level 3, 4, or 5; OR demonstrating one
year's growth to exceed the Developmental Scale Score (cut score) for their
respective grade level for students who previously scored below proficiency
level on the preceding year's FCAT exam.

Given a school-wide emphasis on instruction for mastery of the Next Generation
Sunshine State Standards, at least 90 percent of students will meet the
requirements for graduation, upon completion of grade twelve.

Given school-wide emphasis on instruction for mastery of the Next Generation
Sunshine State Standards, at least 95% of students will participate in Florida’s K-12
Statewide Assessment Program, as applicable.

Given a quality choice for education the of their children, at least 80 percent of
parents/guardians of students enrolled at the School, will indicate a high level of
satisfaction with their child’s schooling experience as evidenced by positive
feedback on Stakeholder Satisfaction Survey administered in the second semester
of the 2012 school year.

Students are expected to make annual learning gains toward achieving the Next
Generation Sunshine State Standards (and/or Common Core State Standards, as
adopted) appropriate for the student's grade level. The annual gains will be measured
for core classes by the student’s developmental scale score on the FCAT 2.0, End of
Course exams, as applicable, and/or internal pre- and post-tests to be administered at
the beginning and end of each school
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The School will participate in alf applicable components of the Florida Assessment
Program, including the FCAT 2.0 and other age-appropriate tests that may be required
or recommended by the Sponsor and will receive a grade through Florida’s A+ Grading
System. In accordance with our mission, students will have an active role in their
education by learning to monitor and evaluate their work. FCAT Student and Parent
Reports received from the FL-DOE will be sent to parents and shared with students in
planning student's academic program and services for the following school year.
Teachers will use assessment rubrics as teaching tools in the classroom by helping
students to interpret their performance and comprehend their resulis.

If a child’s performance is below target (not making adequate progress towards the
NGSSS/COMMON CORE), the parent/guardian will be advised in a special conference
if need be, and remedial strategies will be communicated. If a child’s performance is on
target for his or her immediate stage of development, we will so advise the parent.
Assessment and performance information will be shared with parents and evidenced by
parental contact logs for every teacher. If a child’s performance is above target for his
immediate stage of development, the schooli may recommend to the parent advanced
level placement such as multi-age setting in elementary or honor and advanced or high
school level courses in the middle grades, as applicable by subject. Not later than
midway between marking periods, an interim report shall be sent to parents of students
who are experiencing difficulty including, but not limited to, the following: failing, a drop
of two or more grades, unacceptable behavior and excessive absences. In schools with
an automated system for record keeping and grading, interims will be provided for all
students. Ongoing communication will occur through progress reports, report cards,
parent/student conferences, and other forms of written and oral communication.
{\d%itionallyr/], progress reports shall be signed by the parent and expected to be returned
o the teacher.

Baseline Data - Student records from the prior school and school year will be reviewed
to gather baseline data on each new student, including, but not limited to, FCAT
standardized test scores (or other available standardized test in the case of private or
homeschooled students) FAIR assessments, report card grades, attendance records,
and behavioral records. IEP and EP plans for ESE/Gifted students and ELL plans for
ESOL students will also serve as baseline data if applicable. Based on the school's
philosophy of providing a "personalized instruction,” the school will use data (state and
district requirements, report cards, testing scores, past performance and comportment)
as factors for placement in the appropriate classes which best suit each child.

Data-Driven Decision Making - The school will use state standardized assessment
scores, and school-based assessments to measure student progress toward mastery of
the Next Generation Sunshine State Standards across all grade levels. Additionalily,
annual learning gains will be measured by the student's developmental scale score on
the FCAT and on internal pre and post tests to be administered at the beginning and
end of each school year. The school will also participate in the Sponsor's Interim
Assessment Tests as means to monitor student's attainment of the curriculum
benchmarks. Ongoing internal audits (Progress Reports and Report Cards) of student
performance, including beginning year, mid-year, and end-year assessments, will be
utilized as guidance tools to drive instruction. Data derived from assessments will be
disaggregated to determine strengths and weaknesses of programs. Data derived will
be analyzed by each school's leadership team to establish enrichment and interventions
programs (i.e. Carnegie Learning/Cognitive Math Tutor, Saturday tutoring, Jamestown
Reading Navigator, Accelerated Reader and Accelerated Math).
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The establishment of a School Improvement Plan will ensure school-wide student
assessment and performance data can be shared with parents, students and other
stakeholders. The EESAC Committee for the School will participate in the development
of the School Improvement Plan to ensure input from all stakeholders, including
teachers, students, parents and community representatives. Annually, the school will
compare student performance and achievement results to closely comparable schools
with similar student populations in addition to the School District and State student
performance and achievement results, as a measure to determine the school's progress
towards goals and objectives

5. Dissemination Plan

The School will make great efforts to reach families refiective of the demographic of the
County. A comprehensive advertising and promotional pian will include the use print,
broadcast and online media — including minority and community periodicals -- to
disseminate information about the school's educational program and open enrollment
period. Promotional flyers and/or brochures will be distributed to community groups and
churches to ensure that harder-to-reach families are aware of the school and their
eligibility to apply for enrollment. This information will also be posted in local public
facilities such as the post office, community centers, libraries and other locations of
public access. In order to best reach out to the county’s growing diverse population,
informational materials will be available in multiple languages as needed. The School
will distribute press releases and public service announcements to various media
outlets to promote the open enroliment period, open houses, and other essential details
about the school and its programs. A banner will also be posted on site with relevant
information. This promotional plan aims to reach a broad audience and, accordingly, alil
racial/ethnic groups within it. By disseminating information in multiple languages to
various media -- including minority and community periodicals, the racial/ethnic balance
of the School should be equivalent to that of other local public schools. Informational
meetings will be held in a variety of community forums, to ensure that a diverse set of
families are reached and given the oppor’cunigr to learn about the educational
opportunity at the School. The founding board will also work with diverse community
groups to seek assistance in disseminating information.

An open admissions policy will be implemented wherein the School will be open to any
student residing in the County. The School will not discriminate on the basis of race,
religion, or national or ethnic origin, or exceptionality in the admission of students. Staff
at the School will accommodate the needs of students enrolled at the school to ensure
a positive iearning experience. If the number of applicants exceeds capacity all
applicants shall have an equal chance of being admitted through a random lottery
process conducted by the school's accounting firm in conformity with Florida’s charter
school legislation. Students in the lottery will be assigned a waiting list number and will
be admitted when student seats become available or capacity increases.

Florida’s charter school legislation provides that the School may give enrollment
preference to certain student populations including siblings of students already
admitted to or attending the same charter school: and/or children of a charter school's
founders, teachers, and the charter school's staff (as long as the total number of
students allowed under this exemption constitutes only a small percentage of the
school's total enrollment). Once opened, parents and community partners will be
encouraged to inform family, friends, and their community groups about the School.
Local elected officials will be invited to visit the School and given updates on the
program’s growth and asked to share this information with their constituents through
their newsletter and upcoming community events.
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6. Support for Strategic Plan

As was previously stated, the objectives and goals in the Somerset Academy curriculum
are built upon the Florida Next Generation Sunshine State Standards (NGSSS) and
Common Core as adopted. The School's curriculum will focus on clear and measurabie
expectations for student learning and covers the main subject areas of
Reading/Language Arts, Mathematics, Social Studies, Science, Foreign LLanguage,
Music, Art, Life Skills, Character, and Computer Education.

The school will support the Just Read, Fiorida! initiative in assisting all students in
becoming successful, independent, and comprehensive readers by adopting the
Broward County Public Comprehensive Research- Based Reading Plan to provide
teachers with a systematic framework for literacy instruction. Since certain text and
assessments are currently being modified, the School will adopt the plan in effect during
the 2012-2013 school year. The School's text selection will be modified as per the
Shponr?oll_"t’s selection of state-adopted texts and modifications throughout the duration of
the charter.

The Science curriculum will be aligned with the Next Generation Sunshine State
Standards (and/or Common Core State Standards, as adopted) for Science and the
content standards of the National Science Education Standards, while incorporating
FCAT test item specifications from the State of Florida, as applicable, in their daily
lesson plans. The School will utilize Instructional Focus Calendars — (to be developed
by the School) which are aligned to Next Generation Sunshine State Standards for each
core class. The purpose of the science program is to provide students with a broad
knowledge of scientific concepts and provide a solid foundation for students to pursue
postsecondary education. All science courses and science curriculum content is inquiry-
based and hands-on in nature. The School will embrace the Next Generation Sunshine
State Standards for mathematics, which are organized into familiar Bodies of
Knowledge such as: Algebra; Geometry; Trigonometry; Calculus; Probability; Statistics;
Discrete Mathematics; and Financial Literacy, making students college-ready at the
conclusion of their High School career.

The School’s mathematics curriculum is designed to serve students of all abiiity levels,
and therefore, students in need of remediation or not making adequate progress
towards mastery of the Next Generation Sunshine State Standards (and/or Common
Core State Standards, as adopted) and/or students with special learning needs
(struggling learners, SWD and/or ELL) will have access to supervised study time and
tutoring services during non-school hours (e.g. after school, Saturday mornings, etc.
and whenever possible, to accelerate and/or remediate student achievement).
Additionally, struggling students will receive the additional time and support they need in
order to be successful. Apart from providing any necessary remediation, a learning
support system will be utilized to intervene, enabling the School to provide a systematic,
timely, and directive program for struggling students. To that end, the classroom
teachers will identify students who are in need of additional time and provide the
necessary support, as applicable.
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7. Budget

See Attachment Attachment D - Project Budget Detail

The Written Budget Narrative and Attachment D herein detail the use of project
funds for the pianning, services, program design, and initial inplementation of the
school’s instructional pragram. The Project Budget Detail, Attachment D, projects
a realistic and detailed description of how the PCSGP grant funds will be used fo
carry out the goals and objectives outlined above and throughout this proposal.
The Budget detail also supports the five areas outlined in Section 3 above.
Please see Attachment D for a detailed Project Budget Detail for the entire
project and Written Budget Narrative below.

Written Budget Narrative - Expenditures will be related to the proposed project
goals and objectives in the following manner:

Instructional  Technology- includes the purchase of computer
equipment/Promethean boards and repairs of such, and educational software
and electronic textbooks budgeted per classroom. Interactive Promethean
whiteboards and projectors (installed) will be used in each classroom to deliver
instruction via a technology rich environment.

Technology including hardware and software for administration,
classrooms, and media center - Equipment (Computers and Printers):
Computers will be used by students in the classroom and to facilitate instruction
and immersion into a technology rich environment- these include but are not
limited to: Desktop computers, Netbook Computers for Mobile Computer Lab,
Printers, Desktop computers for teachers, Printers for teachers.

Equipment: Document Cameras wili be used in conjunction w/ Promethean
Boards to facilitate instruction in a technology rich environment

Consulting Services - Consultants will provide a 4-day workshop consisting of
staff development activities for teachers in the following areas: ESE: feaching
strategies for students with disabilities: ESOL: teaching strategies for ELL
students: Math/Science: teaching strategies for individualized and differentiated
instruction: Reading/Language Arts: teaching strategies for individualized and
differentiated instruction

The purchase of textbooks, workbooks and supplementary materials for
students - Instructional materials will be purchased to assist students and
teachers in reaching the students’ academic goals. Materials in the subjects of
Science, Math, Reading, and Social Studies will be purchased.

Faculty and staff professional development and training (i.e. Conferences)
Conference Travel is budgeted for as required travel, outlined in the grant
application: Director and board member required state conference for 3 nights:
hotel ($600), meals ($150) and Transportation ($250)= $2,000
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Attachment E

CHARTER SCHOOL ASSURANCES
FISCAL AGENCY: Broward County Public Schools

NAME OF ORGANIZATION OR ENTITY: Somerset Academy, Inc.

ADDRESS: c/o Academica, 6340 Sunset Drive, Miami, FL 33143

PART I

THE U. S, DEPARTMENT OF EDUCATION REQUIRES FLORIDA TO DOCUMENT THAT A CHARTER SCHOOL APPLICATION
FOR A GRANT UNDER THE FEDERAL CHARTER SCHOOL PROGRAM CONTAINS THE FOLLOWING ASSURANCES. THESE
ASSURANCES MAY BE ADDRESSED IN THE GRANT NARRATIVE OR THE SCHOOL'S CHARTER APPLICATION. STATE
THE PAGE NUMBER TO INDICATE WHERE EACH OF THE STANDARDS IS ADDRESSED IN EITHER OF THE TWO
DOCUMENTS. PROVIDE AN EXPLANATION ON A SEPARATE SHEET IF THE STANDARD IS NOT ADDRESSED IN EITHER

| bocuMENT.

GRANT NARRATIVE
PAGE NUMBER

ASSURANCES

CHARTER
APPLICATION PAGE
NUMBER

1. A description of the educational program to be implemented by the proposed charter
school, including: (a) how the program will enable all students to meet challenging state
student academic achievement standards; (b) the grade levels or ages of children to be

served; and (c) the curriculum and instructional practices to be used.

~
1,0—-)1_[

& -17

A description of how the charter school will be managed.

A description of (a) the objectives of the charter school and (b} the methods by which
the charter school will determine its progress toward achieving those objectives.

22 -2

A description of the administrative relationship between the charter school and the
authorized public chartering agency.

Yif- 4

A description of how parents and other members of the community will be involved in
the planning, program design and implementation of the charter school.

A description of how the authorized public chartering agency will provide for continued
operation of the school once the Federal grant has expired, if such agency determines
that the school has met the objectives described in Assurance #3 above.

&4

A request and justification for waivers of any Federal, statutory, or regulatory provisions
that the applicant believes are necessary for the successful operation of the charter
school; and a description of any state or local rules, generally applicable to public
schools, that will be waived for, or otherwise not apply to the schooi.

A description of how the subgrant funds or grant funds, as appropriate, will be used,
including a description of how such funds will be used in conjunction with other Federal
programs administered by the Secretary, U.S. Department of Education.

9. A description of how students in the community will be (a) informed about the charter
school and (b) given an equal opportunity to attend the charter school.

10. An assurance that the eligible applicant will annually provide the Secretary, U.S.
Department of Education and the Florida Department of Education such information as

may be required to determine if the charter school is making satisfactory progress

toward achieving the objectives described in Assurance #3 above.

-5
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11. An assurance that the eligibie applicant will cooperate with the Secretary, U.S.
Department of Education and the Florida Department of Education in evaluating the k{q "si
charter school assisted under this subpart.

12. A description of how a charter school that is considered a local educational agency | NA NA
under state law, or a local educational agency in which a charter school is located, will
comply with sections 613(a)(5) and 613(e){1)(B) of the Individuals with Disabilities Act.

13. An assurance that the charter school will comply with the Age Discrimination Act of
1875, title VI of the Civil Rights Act of 1964, title IX of the Education Amendments of
1972, section 504 of the Rehabilitation Act of 1973, and part B of the Individuals with ?'§,. q 2 |
Disabilities Educatlon Act.

FLORIDA REQUIRES AN APPLICANT FOR A GRANT UNDER THE FEDERAL CHARTER SCHOOL PROGRAM TO DOCUMENT
THE FOLLOWING ASSURANCES. ON A SEPARATE PAGE, ATTACH AN EXPLANATION FOR ANY ASSURANCE MARKED
“NO-”

ASSURANCES YES No
1. Funds received under this grant will be used, to the extent practical, increase the level
of funds that would be made available from nonfederal sources.

2. Activities will be implemented which are consistent with state and federal fiscal and
program requirements.

b=

I><

I

3. The charter school will maintain accurate and timely project records which document
progress in implementing this project, and which demonstrate compliance with all
state and federal fiscal and program requirements.

4. The charter school and the district will provide all information required by the Florida
Department of Education for fiscal audit, program evaluation and annual reporting to
the U.S. Department of Education.

5. The charter school will provide the Secretary, U.S. Department of Education and the
Florida Department of Education any information that may be required to determine if
the charter school is making satisfactory progress toward achieving the objectives
described in its charter.

6. The charter school will cooperate with the Secretary, U.S. Department of Education and
the Florida Department of Education in evaluating the charter school assisted under this
program,

7. The charter school will submit a timely annuai report to the schooi district and to the
Florida Department of Education, as required by Section 1002.33, Florida Statutes,
containing all the information required by law.

8. The charter school will avoid appartent and actual confiicts of interest when X
administering grants and entering into contracts for equipment and services.

><

I

I

I

9. The charter school will comply will all provisions of the Nonregulatory Guidance-Public | X
Charter Schools Program of the U.S. Department of Education, which includes the use
7 of lotter for enrollment if thercharter school is oversubscnbed

CERTIFICATION IS HEREBY GIVEN THAT ALL FACTS, FIGURES, AND REPRESENTATIONS MADE IN THIS
APPLICATION WITH REGARD TO PARTICIPATION OF THE ORGANIZATION OR ENTITY SPECIFIED ABOVE
ARE TRUE AND CORRECT.

NAME AND TITLE OF AUTHORIZED REPRESENTATIVE (TYPED): ANDREINA D. FIGUEROA, SOMERESET
ACADEMY, INC. BOARD CHAIR

Armcuben) Uzal12

Siﬁ?ﬁli‘ure of Authorized Representative Datk Signtd
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GEPA Plan
Somerset Academy, Inc.

In accordance with the requirements of Section 427 of the General Education
Provisions Act (GEPA), Somerset Academy, Inc. will take effective steps to
ensure equitable access to, and participation of all students, parents and other
program beneficiaries regardless of gender, race, national origin, color, disability,
or age. The following measures will be taken to ensure equal access to and
participation in the school's programs:

* Pupils will be considered for admission without regard to ethnicity, national
origin, gender, or achievement level. Accordingly, the school's
promotional plan aims to reach a broad audience and all racial/ethnic
groups within it by disseminating information in multiple languages to
various media outlets. The school will provide copies of its promotional
materials and announcements in English, Spanish, Creole or other
throughout the local community ensuring that “harder-to-reach” families
(e.g. single-parent, limited English proficient, special needs, and/or low
socio-economic households) are aware of their children(s) eligibility to
participate in this publicly-funded program. This information will also be
posted in local public facilities such as the post office, community centers,
libraries and other locations of public access.

* Informational meetings will be held in a variety of community forums, to
ensure that a diverse set of families are reached and given the opportunity
to learn about the School. The founding board will also work with diverse
community groups to seek assistance in disseminating information. The
School will post materials in locations of public access, including local
municipalities, the school lobbies or common areas, as well as the
school’'s website.

* An open admissions policy will be implemented wherein the School will be
open to any student residing in the County. If the number of applicants
exceeds capacity all applicants shall have an equal chance of being
admitted through a random selection process, lottery, conducted by the
school's accounting firm in conformity with Florida's charter school
legislation. Students in the lottery will be assigned a waiting list number
and will be admitted when student seats become available or capacity

increases.
Andreina D. Figueroa N 1/30/201
Name (please print) Date

A‘El@@ Q\Q& Governing Board Chair
Signature Title
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Attachment K

Florida Public Charter School Grant Program
Administrative Fees Agreement

Pursuant to Section 5204(f)(4)(B) of the Elementary and Secondary Education Act
amended by the No Child Left Behind Act (NCLB) in 2001, local education agencies
(LEA) are prohibited from deducting funds for administrative fees or expenses from a
subgrant awarded to an eligible applicant unless the eligible applicant voluntarily enters
into a mutually agreed upon arrangement for administrative services with the LEA.

If the charter school voluntarily enters into an agreement with the sponsor allowing the
sponsor to withhold administrative fees from the subgrant, the charter school must stgn
and submit this form (Attachment K) certifying the voluntary agreement. If this form is
not submitted with an original signature, the sponsor may not withhold administrative
fees from the subgrant.

By signing this form I understand that I, as the authorized representative of the charter
school (eligible subgrant applicant), am under no obligation to agree to allow the sponsor
to withhold administrative fees or indirect costs from the charter school’s federal Charter
Schools Program (CSP) subgrant award.

I further certify that the charter school is voluntarily entering into a mutually agreed upon
arrangement for administrative services and the fee for such services may be deducted
from the charter schools CSP grant award, and that such fees are in addition to the 5%
administrative services fee the sponsor withholds from the charter school’s Florida
Education Finance Program (FEFP) payments pursuant to Section 1002.33(20)(a),
Florida Statutes.
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Aq@&@ ! %O(‘rd (bhaly

Signature Title




opo052

Appendix A

) . DR-14
m I|£onsumer's Certificate of Exemption R. 04/05
A N4 issued Pursuant to Chapter 212, Fiorida Statutes 03/30/10
DEPARTMENT
OF REVEMLUIE
B85-8015329237C-1 02/28/2010 02/28/2015 501 C)(S) ORGAN IZATION

Certificate Number Effective Date Expiration Date T Exempimn Category

This certifias that

SOMERSET ACADEMY INC
6361 SUNSET DR
MIAMI FL 33143-4842

is exempt from the payment of Florida sales and use tax on real property rented, transient rental property rented tanglble
personal property purchased or rented, or setvices purchased.

= R . DR-14
m ” Important information for Exempt Orgamzatloni" R. 04/05
Yy A —
DEPARTMENT
OF REVENUE
1. You must provide all vendors and suppliers with an exemption cettificate before making tax-exempt purchases.

See Rule 12A-1.038, Florida Administrative Code (FAC).

2. Your Consumer’s Cerlificate of Exemption is to be used solely by your organization for your organization’s
customary nonprofit activities.

3. Purchases made by an individual on behalf of the organization are taxahle, even if the individual will be
reimbursed by the organization.

4, This exemption applies only to purchases your organization makes. The sale or lease to others by your
organization of tangible personal properly, sleeping accommodations or other real property fs taxable. Your
organization must register, and collect and remit sales and use tax on such taxable transactions. Note: Churches
are exempt from this requirement except when they are the lessor of real property (Rule 12A-1,070, FAC).

5, It is a criminal offense to fraudulently present this certificate to evade the payment of sales tax. Under no
circumstances shoulid this certificate be used for the personal benefit of any individual. Violators will be liable for
payment of the sales tax plus a penalty of 200% of the tax, and may be subject to conviction of a third degree
felony. Any violation will necessitate the revocation of this certificate.

6. If you have questions regarding your exemption ceriificate, please contact the Exemption Unit of Central
Registration at 850-487-4130. The mailing address is PO BOX 6480, Tallahassee, FL 32314-6480.



‘a Florida Schools Comparativ
010 = 2011& 2009:2010. Sehipol Grade,

Free and
School Grade Polnts Points Reduced Minority
10-11 10-11 09-10 m’:ﬁh Rate
Til/Somérset Academy, Thc
Somerset Academy A 566 536 31 91
Somerset Academy Charter High A 532 556 36 81
Somerset Academy Davie Charter A 661 625 42 59
Somerset Academy East Preparatory A 552 487 73 96
Somerset Elementary {(Miramar Campus) A 593 579 55 91
Semerset Academy Middle (Miramar Campus) A 642 605 55 91
Somerset Academy Middle A 604 606 27 86
Somerset Academy Village Middle C 438 87 80
Somerset Arts Conservatory A 629 582 36 87
Somerset Pines Academy C 463 63 62
Somerset Preparatory North Lauderdale* D 417 81 94
Somerset Preparatory Middle A 544 79 97
Sormerset Village Academy C 453 81 80
Somerset Academy (Silver Palms) B 500 539 80 g5
Somerset Academy Charter A 603 625 54 91
Somerset Elementary (South Homestead)** A 645 422 67 85
Somerset Academy High A 541 538 81 94
Somerset Academy Middle A 575 618 16 87
Somerset Academy Middle {South Homestead) A 591 552 65 77
Somerset Academy Middle South Miami A 645 647 8 82
Somerset Academy Elementary South Miami Campus A 693 594 14 79
Somerset Arts Academy A 558 495 33 65
A 558 92

Somerset Academy-M|ddle, Eagle Campus
o : ‘Mater Academiy, Inc.:

587 556 81 98

Mater Academy Mlddle A
Mater Academy High A 535 560 80 97
Mater Academy East A 508 618 88 98
Mater East Academy Middle C 490 515 88 98
Mater Academy East High A 493 425 80 98
Mater Academy OFf International Studies C 446 505 88 99
Mater Middle Of International Studies A 551 549 84 98
Mater Academy High International Studies A 607 456 78 98
Mater Academy Lakes High B 499 502 67 95
Mater Academy Lakes Middle B 523 554 68 94
Mater Academy Miami Beach* B 510 67 87
Mater Gardens Academy A 594 609 60 93
Mater Gardens Academy Middle 8 541 563 51 93
Mater Performmg Alts & Entertamment Academy A 583 521 77 97
: ~Pinecrest Academy, Inc, - L L T s D
Plnecrest Academy (North Campus) A 610 67 96
Pinecrest Academy (South Campus} A 590 576 53 94
Pinecrest Academy Middle A 551 516 49 94
Pinecrest Preparatory Academy A 620 676 41 95
B 516 410 50 93

i Pinecrest Preparatory Academy High
ST “:Natipnal Bén Gamla Charter Schoo! Folndation, Inc.: ... - - e B R E T I
605 596 47 27

Ben Gamla A
Ben Gamla South Broward C 468 539 29 26
: 2 Doral-Acadefiny Tnic. B T
Doral Academy A 671 626 35 91
Doral Academy High A 565 570 57 94
Doral Academy Middle A 579 565 53 93
Daoral Performlng Arts & Entertalnment A 572 620 63 96

. Inteimational Studies Charter-High Schiaal, Ine:. = SR :
International Studies Middle A 591 511 74 88
International Studies High A 599 631 51 83

-City. of Belle Iste ™ B S T Sy

Cornerstone Charter Academy (K-8)*

- City of Hialeah

538 5 27

"Miami Childréns Musaum, Charter. School it ; s
Mlami Children ] Museum 539 49 72

Thebdore R, and Thelma A. GIbson. Charter'Schaol, Tng:™ v ] s
Theodore R. And Thelma A. Gibson*®* D 406 272 89 100
Average A 550 542
School Grades are based on Florida's A-Plus Plan Academic Accountability System, Does not include schaals not receiving a
grade due to size, grades served, and other factors.
* Inaugural year as Academica-serviced K-12
** Raised from a D score In Florida in 2010 to an A grade in 2011

k¥ Raised from one of lowest F scores In Florida in 2010 to high D grade In 2011
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