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Attachment A1

Florida Public Charter School Grant Program (2012-2015)
Charter School Overview Form

Full name of charter school: Alpha International Academy, Inc.

Contact name/Title: Carol Gardner
Street address: 121 South 24" Avenue

City: Hollywood Zip Code: 33020

Telephone: (305) 775-2181 Fax: (866) 846-7135

Email address: cpgardnercpa@amail.com  Website:

Charter Authorizer: Broward County Public Schools District (Name)

University (Name)

Has the school previously received a grant under the Public Charter School Grant Program?

Yes No X

Crade levels served: K-5

Will proposed school serve in feeder zone of a lowest performing public school: Yes No X
If yes, name of lowest performing school(s):

Enroilment Projections: Please complete the following table with reasonable enroliment projections (or
actual if school is currently operating). Enter N/A if school is not currently open (for 2011/12) or will not be
opening in 2012-13. If the school operates muitiple sessions, please indicate maximum number of seats
available for any one session.

2011-12 Actuai 2012-13 Projected 2013-14 Projected 2014-15 Projected

260 304 348

Is an admission lottery used or will be used? Yes X No
Is the school a conversion charter school?  Yes No X

Will the school share any of the following with one or more other schools?
* facility
® administration (one or more administrators);
®  50% or more of governing board members.

Yes No X If yes, check which ones apply, and provide the name(s) of

the schooi(s):

Date school applied for 501(c)3 status: February 1, 2012 Approved: Yes No Pending _X_
Is the school run by a management company?  Yes No X

If Yes, what company?

Is the school affiliated with a university or community college? Yes No X

If Yes, what university or community college?




Attachment B

. TAPS Number
FLORIDA DEPARTMENT OF EDUCATION
PROJECT APPLICATION
Please return to: A} Program Name: DOE USE ONLY
Florida Department of Education . Date Received
Office of Grants Managcment Publlc Charter SChool Grant Program
Room 332, Turlington Building 2012-15 Program, Planning, & Design
325 West Gaines Street
Tallahassee, Florida 32399-0400
Telephone: (850) 245-0496
B) Name and Address of Eligible Applicant: Project Number (DOE Assigned)
Broward County School Board
Alpha International Academy, Inc.
600 SE Third Avenye
Fort Lauderdale, Florida 33301
C)  Total Funds Requested: D) ] .
Applicant Contact Information
$ 350,000.00
Contact Name: Mailing Address:
Carol Gardner 18520 NW 67™ Avenue, Suite 187
Telephone Number: SunCom Number:
Total Approved Project: (305) 775-2181
$ Fax Number: E-mail Address:
(866) 846-7135 cpgardnercpa@gmail.com
CERTIFICATION

We, Robert W. Runcie and Carol Gardner, do hereby certify that all facts, figures, and representations made in this application are
true, correct, and consistent with the statement of general assurances and specific programmatic assurances for this project.
Furthermore, all applicable statutes, regulations, and procedures; administrative and programmatic requirements; and procedures
for fiscal control and maintenance of records will be implemented to ensure proper accountability for the expenditure of funds on
this project. All records necessary to substantiate these requirements will be available for review by appropriate state and federal
staff. I further certify that all expenditures will be obligated on or after the effective date and prior to the termination date of the
project. Disbursements will be reported only as appropriate to this project, and will not be used for matching funds on this or any
special project, where prohibited.

Further, I understand that it is the responsibility of the agency head to obtain from its governing body the authorization for the

submission of this application,

Signature of Chff)kr Head

DOE 100A
Revised 09/11 Page 3 Gerard Robinson, Commissioner
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Alpha International Academy, Inc.
1. Project Abstract or Summary: Provide a brief summary of the project. (no points)

The mission of Alpha International Academy is to provide a positive nurturing
environment along with an exciting, rigorous, academic program specializing in science
and math through the teaching of classes in the light of proven and innovative
technology driven instructional methods in a stimulating environment where students
learn to become responsible citizens, life-long learners, and community leaders. They
will develop a sense of self by knowing who they are and what they are expected to
become. Thus, allowing them to be confident and prepared to face the challenges in a
competitive world.

The School will engage students in a rigorous, innovative, standards-based curriculum
aligned with the Next Generation Florida Sunshine State Standards (Common Core),
with special emphasis on science through the use of technology. In addition, reading
and literacy will always be our priority and reading curricula will be aligned with the
School Board of Broward County's Reading Plan.

Finally, we believe that an educated citizen in the 21st century must have the
technological skills and understanding to participate and work productively in a
multicultural, globally-oriented environment, including the skills required to use
technology to its full potential in the new millennium.

The primary focus of the School is on the students. The School will assist every student
to reach high levels of achievement and competence in all subjects and develop skills
essential to their success in school. We will be characterized by individualization and
high standards for all students. Diverse teaching methods, an individualized approach
to instruction that respects differences among students, personalized “learning
contracts” and assessment systems, and imaginative uses of technology will enable us
to ensure that each student actually learns and that no one falls irrevocably behind.

" The core philosophy of the school is the integration of family and cultural values into the
governance and curriculum of the school. We believe that parental involvement in
education is the foundation for increased academic achievement of students.

Upon graduating from the School each student will have:

A clearly demonstrated set of academic skills;

Experience in community service:

A clear awareness of their rights and responsibilities as citizens;
A personal development plan for the years beyond our School.



Alpha international Academy, 2011 Federal Grant Narrative

2. Project Need: Describe the need for the charter school in the community it will
serve. The mission of Alpha International Academy is to provide a positive nurturing
environment along with an exciting, rigorous, academic program specializing in science
and math through the teaching of classes in the light of proven and innovative
technology driven instructional methods in a stimulating environment where students
learn to become responsible citizens, life-long learners, and community leaders. They
will develop a sense of self by knowing who they are and what they are expected to
become. Thus, allowing them to be confident and prepared to face the challenges in a
competitive world.

Describe how the school’s mission and goals address the learning needs of the
students it will serve. Alpha International Academy (AIA) believes that each child is a
unique individual who needs a secure, nurturing and stimulating atmosphere in which to
grow and mature emotionally, intellectually, physically and socially. AIA believes in a
student-centered educational philosophy that emphasizes hands on learning and
students actively participating in learning. Students will be able to discover through
hands-on, engaging activities that will incorporate different approaches to accommodate
each child’s learning style, and as a result, raise academic achievement.

Low-performing students and special needs students will benefit from intervention
programs seeking to accelerate achievement, such as after-school tutoring that will
emphasize daily language arts teaching reading and learning. A key goal of the school’s
learning measurement process will be to provide resuits of findings and outcomes by
way of communication and feedback to students and overall stakeholders. Students,
parents, staff and Board members will receive published reports of student achievement
on an individual and collective basis with the intention of encouraging community
ownership of learning outcomes and increased accountability for the teaching and
learning practices the school espouses.

Finally, we believe that an educated citizen in the 21st century must have the
technological skills and understanding to participate and work productively in a
multicultural, globally-oriented environment, including the skills required to use
technology to its full potential in the new millennium.

The proposal clearly describes the need for this charter school, including:

Performance data for surrounding public schools in the area that the school
expects fo be located: At this time we have a site which is located at 121 South 24"
Avenue in Hollywood. Our school is located in a community with four other elementary
schools. One school has not been given a school grade, while the others received “C”
and “D” rating. Our school will be located close to the “C” and “D” rated schools where
there are a large number of students falling below proficiency standards in core subject
areas. The students to be served are primarily defined as children of parents/legal
guardians who reside within Broward County and are low performing (at-risk) students.
Both schools are Title | Schools with 95% of the students being black or Hispanic. The
State’s average score in math is 78% and 71% in reading. Oakridge (“C” rated)
students scored an average of 58% in math and 61% in reading in 2010 (only 55% of
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students were at level 3 or above). Colbert students scored an average of 54% in math
and 48% in reading in 2010. Sunshine Elementary scored 38% in reading and 44% in
math.

Alpha International Academy will serve to expand the capacity of the public school
system by adding a school (new student stations) to allow for greater capacity of public
school students in Broward County (currently the sixth largest public school system in
the United States- over 262,000 students).

Traditional public schools in Broward County have suffered during the years 1990 —
2008 from unprecedented population growth. Schools at or near 150% of their
maximum capacity have been the norm, not the exception. Although the population of
the county has been declining for myriad reasons since 2008, public schools are still
overburdened due to the still great number of student attendance. Alpha International
Academy will serve to allow any and all students residing in Broward County to receive
a public education without the undue hardships of overcrowding in traditional public
schools. '

Targeted student population: Any student living in Broward County, students living in
Hollywood ciose to 121 South 24™ Avenue, at risk students, and finally, students with an
interest in science, math, and technology.

Gaps in educational opportunities that the charter school will address: The gaps
that exist are at the “C" and “D” rated schools in our area. We will be addressing the
needs of those students who are doing poorly at these schools.

Indicate if this charter school is a replication of an approved High Performing
Charter Schools (provide the name/MSID of HPCS): We are not a replication of
another charter school.

Other factors that create the need for a high-quality charter school: Other factors
that create the need for our school is that the nation is moving toward public schools
that support STEMS (Science, Technology, Engineering, and Mathematics Education
Coalition) education. We plan on joining the STEM Coalition which works to support
STEM programs for teachers and students in the United States.

3. Project Design and Implementation: (1) Founding and Governance; Alpha
International Academy on-site administration consists of the principal and administrative
support staff that is responsible for the development of curriculum, working with the
teaching staff, addressing student-related issues, and overseeing the parental
involvement agreements. The principal, with the support of the administrative staff, will
ensure the operations of the school are in accordance with its mission and vision of the
school. The administrative staff, as instrumental leaders, will make all school-based
decisions, establishing and implementing procedures for the day-to-day operations of
the school. The secretarial staff will be responsible for carrying out these procedures in
their daily activities and interactions with students, teachers, and parents of the school.
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The Governing Board of the school is the ultimate policy-making body that determines
the academic direction, curriculum, and operation of the school. The school’s principal,
hired by the board, will be responsibie for all aspects of school operations within the
scope of operating policy and budgetary approval by the Governing Board.

The Board's responsibilities shall include, but are not limited to:

Approval of all policies and procedures

Financial responsibility and accountability

Evaluation of the school administrator/principal

Raising funds from the private sector to supplement the school's public funds
Compliance with laws and terms of the Charter Agreement

Legal documentation

Annual budget approval

Negotiation and approval of all contracts, unless authority delegated
Appeals for student discipline

Assurance of mission and vision of the school

Audit review and compliance.

Compliance with Florida's Public Records and Open Meeting Laws.

The proposal clearly demonstrates that the school’s developers/founders and/or
proposed governing board members possess the skills and experience in areas
critical to charter school success. The school will include parents and other
members of the community in the planning, program design and implementation of the
charter school. Currently we have an accountant, an attorney, and an educator
(administration and Special Education) on our board.

Carol A. Gardner, C.P.A.: Ms. Gardner has approximately twenty years of experience
in accounting, and management in the areas of community development, affordable
housing development and residential property management. She is a Certified Public
Accountant in the state of Florida. Ms. Gardner holds a Master's Degree in Community
Development from Case Western Reserve University Mandel Schoo! of Social Sciences
in Cleveland, Ohio. She served as the Senior Auditor for the auditing firm of Watson
Rice. She was responsible for: the planning and execution of audits and reviews of
nonprofit, for profit and government organizations; Provided general consultation and
prepared financial statements for profit, government and nonprofit organizations;
Performed financial and compliance audits of governmental entities; Studied and
reviewed the internal control system; operating expense control and capital spending
fixed asset control.

Deborah Omphroy Mordecai Edwards: Ms. Edwards has been a practicing attorney
since 1977. She started her legal career in Georgetown, Guyana with the Caricom
Secretariat, Harmonization of LawsUnit, where she worked on the drafting of model
company’s, patents, trademark and copyright laws for the Caricom Region.

10
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In 1979 she joined the Bank of Jamaica (“BOJ”) starting as an Assistant Director in the
Legal Department and ending as a Senior Director in the International Department.
During her time at BOJ, Debbie was counsel to the Jamaica Export Credit Insurance
Corporation and the Jamaica Stock Exchange. Through loan or secondment to other
institutions, Debbie was also Corporate Secretary and Director of the Legal Department
of the Export-Import Bank of Jamaica; Director of the Privatization and Divestment Unit
at the National Investment Bank of Jamaica and Executive Director of the Government
of Jamaica’s Debt for Equity Conversion Program. Debbie has hegotiated and
documented loans and trade finance in the hundreds of millions dollars for Jamaica with
the World Bank, the Inter-American Development Bank, the U.S. Ex-Im Bank, and with
the governments of the United States of America, Japan, Israel, italy, Norway,
Switzerland, France, Germany, Hungary, Colombia, Cuba, Venezuela, Argentina,
Panama, Libya and India.

Since 1991, Debbie’s practice in the United States has included the representation of
various municipalities, road tolling authorities, and housing finance agencies who are
issuers of mortgage backed securities, or municipal bonds for financing the construction
and equipping of airports, health facilities, affordable housing, roadways, transit and
transportation. She has worked on competitive and negotiated transactions involving
general obligation bonds, special/limited obligation bonds and revenue bonds for new
issuances, refundings, rate conversions, remarketing of fixed, variable, floating rate
bonds, auction rate bonds, Build America Bonds, US Treasury New Issue Bonds and
interest rate swaps.

Monefe M. Young: Ms. Young holds a Bachelor of Arts in Education and a Master's of
Science in Management and Administration of Educational Programs. She has been a
teacher for over 10 years. She currently is the assistant principal at a Miami-Dade
County Public School. Before becoming an assistant principal, Ms. Young was a social
studies teacher at Barbara Goleman Senior High School in Miami. She also taught at
Highland Oaks Middle School in Miami-Dade. She served as the resource teacher at
Harry Sheppard Middle School where she incorporated the first Special Education
program into the school. She taught RSP pull-out in Math and English, formed IEP
meeting with parents, teachers and students, and wrote IEP goals and tested students
using the Mini-Battery Assessment.

The proposal clearly explains how the governing board will formally evaluate the
school Administrator/Principal. The process for the evaluation of the school’s
leader: The principal will be evaluated on a yearly basis by the Board of Directors
using the Broward County principal's evaluation instrument, which incorporates the
Florida principal Competencies. These competencies center around Commitment to
Vision and Mission, Proactive Orientation, Managing Interaction, Tactical Adaptability,
Concept Formation, Conceptual Flexibility, Organizational Ability and Sensitivity,
Delegation,  Self-Presentation,  Whitten Communication, Achievement and
Developmental Orientation, Management Control and Budget Oversight and
Development, Information Search and Analysis, and Interpersonal Sensitivity. Other

11
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data included in this evaluation will be parent communication, FCAT and AYP reports,
professionalism and attendance statistics, and parent, student and staff climate surveys.

The principal shall be given an opportunity to respond in writing to any evaluation
criteria in which they are rated less than satisfactory. The board president will be
responsible for conducting and reporting on the outcomes of the evaluation to the
board.

The proposal clearly explains how the governing board will formally evaluate the
performance of any contracted Education Service Provider. The school does not
plan on entering into a contact with a Charter School Management Company.

The proposal lists all of the other charter schools governed by the same
governing board and their grades for the most recently completed school year.
Our governing board does not oversee any charter schools.

(2) Curriculum, Instruction, Assessment, and Accountability: The proposal
clearly describes the targeted student population and provides clear and strong
evidence that the educational model to be implemented will be effective. Alpha
International Academy is marketed and open to all students who reside in the Broward
County area and specially recruits those students that live near the school for the
purpose of keeping the close community feeling of a “neighborhood school”. Due to the
diverse racial and ethnic mix of Broward County, the school expects to achieve diversity
reflective of the community it serves. That means that the majority of our students will
come from a low socio-economic background (at-risk students). All students shall be
subject to the racial/ethnic balance provisions described in subparagraph (7)(a)8 or any
federal provisions that require a school to achieve a racialfethnic balance relative of the
community it serves or within the racial/ethnic range of other public schools in the same
school district.

The school will provide a rigorous academic program characterized by individualization
and high standards for all students using a research-based educational philosophy. We
will be using the same educational model that has been used by The Charter School of
Excellence in Broward County. They are an elementary charter school serving mostly
at-risk students. They have been an “A” rated school for nine years. This curriculum
has been designed to teach solid knowledge in the key areas of language, math,
geography, history, government, literature, fine arts, technology, and science, with
sequential growth from grade to grade. The core curriculum will focus on reading,
writing, math, and language arts, with an emphasis on enrichment through language
acquisition, character education, and socialization skills.

The school’s curriculum aligns with the school’s mission.

The school's educational program aligns with the school mission by implementing a
comprehensive, well balanced curriculum and support services that not only align with
state and district requirements, but integrates science and math through technology in
daily instruction. Our instructional program implements a rigorous and relevant

12
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curriculum that aims to prepare our students to develop a love for learning as well as to
become well balanced, responsible citizens, who will live a fulfilling life as ready men
and women of society ready to take positions of leadership in the global economy of the
21st century. As stated earlier, the curriculum has been used successfuliy for almost 10
years.

The proposal clearly describes how the curriculum and/or program are innovative
and/or proven effective for the new school’s target population. The main purpose
of Alpha International Academy is to provide opportunities for each student to gain
knowledge and understanding of the ever changing needs of the 21st Century Global
Community through a technological curriculum that specializes in math and science. In
addition, AlA will implement the Blooms Taxonomy Model in all areas of instruction to
support students in achieving mastery of the Next Generation Sunshine State
Standards. The technology will include programs such as Success Maker and
Integrating Math and Science through Technology (IMaST). Both programs have been
successful when working with at-risk students.

IMaST students use technology tools as do scientists and mathematicians. Interactive
technologies and simulations are used by teachers and students for direct instruction,
modeling and demonstration, investigation and experimentation of science and math
concepts to make content understandable, to capture student interest and to provide
bridges across content areas.

We will engage our students using stimulating critical thinking by using technology. It
has the potential to create more in depth understanding of science and math content by
students when engaged in learning activities which integrate in-class and on-line
technology resources. Technology tools support stimulation of both inquiry-based and
critical thinking skills by engaging students in exploring, thinking, reading, writing,
researching, inventing, problem-solving, and experiencing the world outside their
classroom.

The plan for evaluating student performance, including how well each student
masters the performance standards approved by the State Board of Education.
Assessments will be used to: monitor student progress in reading, mathematics and
science. Also Next Generation Sunshine State Standards and the Success Maker
curriculum will provide teachers with classroom assessment tools that will provide for
appropriate student benchmarks and provide students with information on their progress
on specific benchmarks. The assessments include but are not limited to:

Grades K through 5: Al students who achieved FCAT performance level 1 or 2 on the
previous year's administration or have been identified with a reading deficiency will be
assessed with FAIR. All subsequent FAIR testing will be conducted with fidelity and
following state and district guidelines by the school's Reading Specialist.

All Level 1 students who are labeled High Risk by the FCAT and FAIR, and who are
reading below their actual grade level as diagnosed by the FAIR, will be placed in the

13
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Early Success and Success for All reading programs. They were designed as a
prevention and early intervention for elementary students at risk for early reading failure.
All Level 1 and Level 2 students who are reading at two grades below their actual grade
level are placed in an annual Intensive Reading course using Voyager Passport K-5
Reading Intervention®™. These programs are research-based intervention programs
which have been proven in Florida and eisewhere to accelerate struggling readers to
appropriate grade level. All Level 2 students and those having to re-take the FCAT, are
placed in an appropriate supportive model (i.e. Saturday or afterschool tutoring).

(3) Business, Finance, and Accounting 0-10 of 50 points

The accounting practices and policies for the charter school are fiscally sound
and include a detailed explanation of strong internal financial controls. An
accounting firm will assist Alpha International Academy with the start-up requirements
for establishing appropriate accounting procedures and controls. The school will
develop a written internal audit procedure and establish controls to ensure that financial
resources are properly managed. We are currently seeking bids from three different
firms that have been working with charter schools in Florida for the past 10 years.

The school's financial management and internal accounting processes will be set up in
accordance with the Department of Education and Broward County Public school
District procedures. In the event the State or District changes to a new accounting and
reporting system, the school will adopt the new standards. All requested reports will be
forwarded to the School Board in a timely manner. Once the Federal grant has expired,
our budget will support the operation of the school (see operating budget in application).

The school will submit to the District, Secretary, U.S. DOE, and the Florida DOE an
annual financial audit in compliance with federal, state, and school district regulations
showing all revenue received from all sources, and all expenditures for services
rendered. The fiscal audit shall be conducted by an independent certified public account
selected by the Governing Board and will be delivered to the District within 60 days
following the end of the district's fiscal year.

The school will maintain a number of internal financial controls and bookkeeping
practices. Internal controls will be reviewed and evaluated annually by an independent
auditor in accordance with generally accepted audit standards. All monies will be
deposited into FDIC insured banks. All cash collected on campus will be managed by
an Administrative Assistant who will follow written internal cash flow procedures as
determined by the Board (which include review and verification by at least two staff
members).

The Board is responsible for the school's finances, and as such will hire a firm with
expertise in "Financial and Program Cost Accounting and Reporting for Florida schools"
as well as "not-for-profit" accounting procedures. AIA will employ a firm to manage
bookkeeping, bank reconciliation, and payroll. Detailed financial statements will be
prepared on a monthly basis for analysis by the Governing Board.

14
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The proposal provides a detailed description of how PCSGP expenditures will be
recorded to show the purchase/order, invoice/payment, Alpha International
Academy will utifize accepted state coding of accounts pursuant to the Financial and
Program Cost Accounting and Reporting for Florida schools in all transactions
pertaining to its operations. The school will prepare monthly financial statements,
annual unaudited financial statements (GASB and Non-GASB, as required by Broward
County School district), and annual audited financial reports that include a statement of
revenues and expenditures prepared in accordance with generally accepted accounting
principles.

The school will contract for accounting, budgeting, payroll and independent audit
services with the District, or a commercial firm. Any cash payments received by the
school will be deposited on a daily basis, and recorded. Vendors will receive payments
by the accounting company once authorization has been established by the principal or
board members of the school. The accounting company will provide accurate reports to
school district and to the school. We will use the “Red Book.”

We have a 40 page financial manual that outlines how to use purchase orders,
procedures dealing with invoice and payments, checks and balances to assure all
purchases and payments are approved for the grant and that the purchase dates fall
within the effective grant approved dates.

Here is an example: the principal needs to purchase computers for the classrooms: 1.
He/She request three bids from different companies for the computers. 2. The best bid
is selected. 3. A purchase order based on the approved number of computers in the
grant is submitted. 4. The secretary sends the PO to the accounting firm to make sure
that the order is correct (dates, specs of the computers, and numbers). 5. Order is sent
to the company. 6. Computers are inspected once received and assigned an inventory
number. 7. Once verified and logged into the system, the secretary fills out a request for
payment that is approved by the principal and sent to the accounting firm. 8. The firm
verifies that the purchase took place within the grant effective dates and sends payment
for the computers. All transactions are recorded both at the school and with the
accounting firm using the Red Book’s object and function codes.

(4) School Leadership and Management: The proposal describes a
comprehensive plan for providing educational leadership and on-site
management of the school either through hired administrators or a management
company or both. Alpha International Academy’s on-site administration consists of the
principal and administrative support staff (reading specialist and lead teacher) that is
responsible for the development of curriculum, working with the teaching staff,
addressing student-related issues, and overseeing the parental involvement
agreements. The principal, with the support of the administrative staff, will ensure the
operations of the school are in accordance with the mission and vision of the school.
The administrative staff, as instrumental leaders, will make ali school-based decisions,
establishing and implementing procedures for the day to day operations of the school.
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The secretarial staff will be responsible for carrying out these procedures in their daily
activities and interactions with students, teachers, and parents of the school.

The Governing Board of the school is the ultimate policy-making body that determines
the academic direction, curriculum, and operation of the school. The school's principal,
hired by the board, will be responsible for all aspects of school operations within the
scope of operating policy and budgetary approval by the Governing Board.

The proposal must include the qualifications of the Administrator/principal. |n
addition to demonstrating all of Florida’s principal Competencies, the principal’s duties
are as follows:

® & & o »
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Serve as the Instructional Leader of the school. .
Administer, control, and supervise the instructional program of the school.
Facilitate frequent communication with the parents. of the school community.
Encourage teachers and pupils to perform to the best of their ability,

Coordinate and adapt school curricular programs and policies.

Assume responsibility for the buildings, grounds, equipment and supplies of the
school; supervise the work of the custodians and maintenance staff.

Keep accurate account of all money paid to the school and record.

Report directly to the Governing Board.

Compile and prepare all student achievement outcomes.

Develop and implement school vision and mission.

Coordinate, supervise, and conduct the evaluations of all staff.

Coordinate and conduct the interview process and make hiring and termination
decisions for all staff.

Supervise and coordinate the budgetary process.

Develop, implement, and evaluate the school improvement plan.

Oversee the school Advisory Council.

Maintain a positive and productive relationship with the PTA.

Develop and supervise New Teacher programs.

Supervise all students and staff.

Supervise and coordinate school-wide programs, curricula and course options.
Supervise and coordinate student registration, scheduling, and master scheduling.
Oversee the grade reporting system.

Monitor substitute teachers and the class coverage process.

Coordinate and supervise the testing and assessment program.

Supervise school activities and special events and initiate fundraising activities.
Establish business partnerships and positive relationships with community leaders.
Maintain a master schedule of all school activities and events.

Implement and enforce attendance and tardy policies and procedures.

Enforce the discipline plan and assist teachers with all concerns and issues.

Minimum Qualifications for school principal will include:

» Master's Degree or equivalent experience:
» Business background and/or evidence of diverse fiscal responsibility; and
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e Experience or familiarity with local, state and national education policies and
procedures.

If the applicant has contracted, or will contract, with a Charter Management
Organization (CMO) or Educational Management Organization (EMO) N/A

If the proposal is for a replication. N/A

The proposal describes a comprehensive and detailed professional development
plan for the school Administrator/principal. Administrators will participate in
sponsor's approved professional development plans for school leaders. The school will
support the professional development needs of the leadership team by subsidizing
college classes. The school will use the Wiliam Cecil Golden School Leadership
Development Program that the Florida DOE offers for training of our leadership team.
Topics covered are: Classroom Walk-Through Model; Focus FCIM training program:;
training for effective business practice; principal Leadership Standards Inventory; and
Individual Leadership Development Plan. The board will assure that the Florida
principal Leadership Standards are being met by the school principal.

The proposal includes a detailed description of how the school leader will
evaluate teacher performance. The principal will conduct all faculty evaluations. A
performance appraisal system will be established to validate teacher competence. The
school will adopt the Broward County system for official evaluations of principals,
teachers, and staff.

The Classroom Walk Through (CWT) program will be used frequently to provide
feedback on objective-setting, grade level appropriateness of lessons, appropriate
higher-level thinking strategies, (as evidenced in Bloom's Taxonomy) and appropriate
use of texts and materials. Instructional strategies, classroom management skills, and
engagement of learners in the classroom will also be observed and teacher
performance will be evaluated as a means to inform instruction. Finally, the school will
incorporate the Florida Department of Education's newly initiated Merit Award Program,
based on student performance and teacher evaluation, as it relates to learning gains, on
the FCAT and/or end-of-course exams.

Support staff, such as clerical staff, will also receive feedback on their performance via
in-house assessment tools and individual conferences with the principal or his/her
designee. School staff performance will be continually improved through a number of
strategies. Performance evaluations will be completed by the principal and will serve as
the basis for continuing employment contracts.

The proposal describes a comprehensive and detailed professional development
plan for instructional staff. A leadership team (principal, reading specialist/coach,
ESE and ESOL specialists, and lead teacher) will be established at the school. This
team will work together to determine the professional development needs of the
teachers for the school year. They will identify needs and resources by considering the
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faculty skills and expertise as documented in formal and informal faculty observation
forms, previous years’ experiences, transcript, and training records. The team will
determine the ratio of veteran and beginning teachers who serve as mentors.

Also, the team will review student data formal and informal progress monitoring and
diagnostics assessments quarterly. Information from these analyses will provide more
detailed information on the students’ progress based on assessment result. Therefore,
the leadership team will facilitate discussions during school-wide faculty meetings to
elicit from teachers their perception of the kind of support and resource needed to help
students improve their task mastery.

The administrator charged with Professional Development (PD) will include a reflection
and share practices in all PD sessions. Throughout the year, the reading specialist will
facilitate ongoing support for the teachers to implement reciprocal teaching successfully
though team meetings, classroom walkthroughs observations individual meetings, and
modeling in the classroom.

The administration will also provide ongoing support by granting release time for
teachers to observe each other implementing reciprocal teaching and provide feedback
on the lessons. Because improving comprehension will be a school-wide goal, there is a
predetermined amount of time is used during each faculty meeting to share reflections
and successes, review data monitoring students’ progress in comprehension, and plan
the next steps of the effort.

The proposal includes a detailed description of administrative and operational
capacity that is clearly sufficient to support an effective educational program.

The Staffing Plan will be implemented each year of the charter term. We will make sure
our administrative and teaching staff are certified and experienced with working with at-
risk students.

Certified and/or Highly Qualified Faculty will be hired in accordance with State and
Federal mandates and in compliance with the Class Size Reduction Act, as it applies to
Charter schools. The Staffing Plan will be implemented each year of the charter term.
Salaries will be comparable to those outlined in the teacher salary schedule
implemented by the school district.

Certified and/or Highly Qualified Faculty will be hired in accordance with State and
Federal mandates and in compliance with the Class Size Reduction Act, as it applies to
Charter schools. The plan will be adjusted in accordance with the actual student
enrollment figures. Recruitment and staffing for each year of the charter term will be
determined according to the projected student enrollment in accordance with the Class
Size Reduction Act and will be adapted accordingly to meet the future needs of the
school.

(8) Special Populations: The proposal includes a comprehensive plan for
identifying students with special needs. The school will work together with the
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Broward County School Boards Division of Exceptional Student Education (ESE) and

follows its guidelines for ESE students to provide them with programs in accordance

with federal, state and local policies, specifically the Individuals with Disabilities in

Education Act (IDEA) and Section 504 of the Rehabilitation Act of 1973, sections

1000.05 of Florida Statutes, and Chapter 6A-6 and 8A-19 of the Florida Administrative

Code. This includes but is not limited to:

. A non-discriminatory policy regarding identification, location, and selection

. School (Student) Support Team (SST) Process

. Free appropriate public education (FAPE)

. Individual Education Plans (IEP) to include an IEP meeting with the student’s
family, the LEA and appropriate charter school staff

) Educational Plans (EP) for students in the Gifted Program

Identifying Exceptional Education (SPED) Students

The School will follow the School District's Special Programs and Procedures for
Exceptional Students and Collaborative Problem Solving (CPST) and Comprehensive
Evaluation. In summary the school will identify students as follows:

Step 1. The teacher confers with staff for informal assistance with the problem - data is
gathered on instructional performance and behavioral/social functioning; the teacher
advises parents about the concerns and plan ways they can collaborate in addressing
the issues; interventions are identified and implemented.

Step 2. Teacher makes request for assistance from the School Support Team - the
principal or support leader selects a school-based case manager; the case manager
conducts a structured teacher interview which will focus on the students learning and.
behavioral characteristics to clarify problems and collaboratively identify additional
interventions for the teacher and, if appropriate, other school personnel.

Step 3. Teacher and case manager seek assistance from the team - present problem
clarification data, interventions and results, and pertinent information obtained from
records review and data gathering activities and determines if there is a need.

Step 4: Parent Conference is held to discuss student needs.

Step 5. Additional interventions are identified and implemented.

Step 6. Need for a psycho-educational evaluation is determined and evaluation is
conducted the parent signs consent for comprehensive evaluation; all referral
procedures are completed; report is written and sent to the school.

Step 7. Evaluation results are discussed with parents - SPED eligibility is determined;
the school convenes an Eligibility and Instructional Program (EIP) committee to
determine the most appropriate educational setting to provide for the students identified.
Step 8. Appropriate educational support is determined; IEP is developed if student is
SPED eligible.

The school will identify an ELL coordinator who will have the responsibility of
overseeing, training, and assisting staff in meeting the needs of the school's ELL
population throughout the school year.

The proposal includes a description of how the specific educational needs of
students with disabilities will be met. The goals for determining the school’s
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effectiveness in serving special education students at the school is consistent with goals
set for all students of the school or as specified in a student's IEP and learning gains
towards mastery of the Florida Next Generation Sunshine State Standards. The school
will support the education of the students with special learning needs within the regular
classroom setting as the first choice of placement and with a commitment to provide
services necessary for full implementation of the student’s IEP/EP.

Furthermore, the school’s effectiveness in serving ESE students can also be evaluated
in its ability for the student to demonstrate learning gains consistent with the annual
goais specified in the child’s IEP. Similarly, the school's ability to meet Adequate Yearly
Progress (AYP), including AYP for the students with disabilities subgroup, would also
serve to demonstrate effectiveness in serving the school’'s ESE population.

The proposal includes a description of how the Individual Education Plans (IEP)
for students with disabilities will be developed, monitored, and updated.

An initial evaluation (subsequent to obtaining informed parental consent) by a
Multidisciplinary Team (M-Team), composed of those personnel required by law, will
occur. Students will be guaranteed a free and appropriate public education through the
aforementioned identification and evaluation as well as through placement and
implementation of an appropriate IEP. The written IEP for each student will include
measurable annual learning goals and behavioral goals that may include the
development of a Functional Assessment of Behavior (FAB) and Behavior Intervention
Plan (BIP). Supplementary and Related Services will also be identified.

The Charter school will follow the legal specifics of Special Education/IDEA legislation in

its delivery of services, including:

* an equal opportunity for all students may not be denied on the basis of disability;

e a written Individualized Education Program (IEP) for all students identified and
qualified as having a disability and receiving special education services;

» a free and appropriate public education program — this program to be determined on
an individual case-by-case basis through the IEP process depending on each
student’s unique needs;

e a least restrictive environment or “natural environment’ in consideration of the
following factors as determined by the IEP team;

e due process requirements which include notification of parent (s) of the intent to
evaluate for special education and consent to this process by the parent (s); and

The proposal describes how the lottery will ensure that ESE students have equal
access to participate in the lottery. Admission and enroliment preferences, including
the lottery system, will comply with Federal guidelines (Charter Schools Program, Title
V, Part B, Non-Regulatory Guidance. Policies regarding the lottery and waiting list
procedures: School determines enrollment period and makes public announcement of
enrolliment deadlines. Evidence of school's public announcements will be verified during
the Annual Report Review. Therefore, these data should be collected and maintained at
the school. Best Practices: Written announcement is posted in local papers, community
fliers, bulietins, websites, etc.
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School receives completed applications for enrollment by posted deadline.

1. If the school is over-subscribed at the end of the enrollment period, then all the
applications go into the lottery.

2. The lottery is a system of random selection of applications that identifies students
for enroliment and generates the school's waiting list. During the lottery process
all completed and accepted applications submitted during the enroliment period
are publicly drawn in random order until capacity is reached and the remainder is
placed on the waiting list. Best Practices: The public lottery will occur soon after
the closure of the enrollment period. The lottery drawing will take place at a
publicly announced parent teacher meeting, school board of trustees meeting, or
a community meeting.

3. The waiting list ranks applications that were submitted during the enroliment
period. These applicants should be identified by number and by grade. As spaces
become available at the school, they should be offered to the applicants in the
order of placement on the waiting list.

4. During the enroliment period, a school was neither under-subscribed nor over-
subscribed, (the school had an exact number of applicants for the number of
available spaces on the enrollment deadline date). An application is submitted the
day after the enroliment period deadiine. That applicant becomes number one
(organized by grade level) on a waiting list.

Reminders: The school will include special needs students in its regular lottery. The
School will grant enroliment preference to siblings of current students during the
enroliment period. If a parent submits applications for siblings within the enrollment
period, if one of the siblings is chosen in the lottery, the other siblings may be enrolled
as long as a slot is available in the siblings' grade levels.

4. Evaluation: Describe the method(s) for evaluating the proposed project and
how the project will result in a high quality charter school that will enable all
students to meet or exceed the State’s academic achievement standards. The
school will use the objectives found in the CSP Project Objectives to evaluate the
project. As we achieve the objectives listed in the CSP Project Objectives (board
prepared to fulfill its duties, board complete required training, board adopt conflict of
interest policy and adopt policies to ensure we meet federal definition of a charter
school, plan for ongoing evaluation of school performance, adopt strong internal
financial controls, attend annual Charter School conference, develop a professional
development plan for school principal, and have policies to ensure compliance with
IDEA), we will add additional cbjectives each year to assure that we are developing a
high quality charter school that will enable all students to meet or exceed the State’s
academic achievement standards. The school will cooperate with the Secretary, U.S.
Department of Education and the Florida Department of Education in evaluating the
charter school. The school will annually provide such information as may be required to
determine if the school is making satisfactory progress to the school board and all
government agencies.
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The proposal includes SMART (Specific, Measurable, Attainable, Relevant, and
Timely) outcomes for student achievement for each year of the proposed project.
The School's educational goals have been written in accordance with the standards of
other successful charter schools which have yielded consistent academic success.
However, the school will commit to the following goals until such time as the state of
Florida or Broward School Board sets a standard for charter schools to adopt. The
following objectives will be implemented in year one and revised as necessary to ensure
the school’s continuous improvement:

Given school-wide emphasis and instruction for mastery of the Next Generation

Sunshine State Standards and the focus on math and science using a technology:

e all students tested will achieve a minimum of 5 percent learning gains from the
previous academic year in reading, mathematics, science and writing as evidenced
by the performance data on the current year's administration of the FCAT.

o at least 80 percent of students in all grades will score a level 3 or above as
documented by the scores on the Reading component the FCAT.

o at least 80 percent of students in grades three through five will score a level 3 or
above as documented by scores on the Mathematics component of the FCAT.

o at least 90 percent of fifth grade students will score a 4.0 or above on the Writing
Component of the 2012 Florida Comprehensive Assessment Test.

o at least 50 percent of students will score a level 3 or above as documented by the
scores on the Science component of the 2012 FCAT.

» at least 50 percent of the lowest quartile of students in grades 3 through 5 will make
learning gains in reading and mathematics as evidenced by demonstrating
improvement in one or more achievement levels; or by maintaining FCAT
achievement level 3, 4, or 5; or maintaining an achievement level of 1 or 2 and
demonstrating one year’s growth to exceed the Developmental Scale Score |.

« students in all courses (including those with benchmarks tested by the FCAT) of a
minimum of one year’s progress as indicated by the Next Generation NGSSS.

How student achievement data will be collected, analyzed, and used by school
leadership to monitor and improve the delivery and effectiveness of instruction.
District approved quarterly assessments will be administered in grades two through five.
The data collected will be disaggregated and analyzed. This data will be used to
monitor progress and compare the accuracy of the prior years FCAT and SAT10
results. These resuits will categorize the student as either: low, moderate, or high
achieving students. Based on their classification, students will receive either in-school
tutorial for low achievers, after-school tutorial both low and moderate achievers, or
Saturday tutorials for all three achievers.

For each student that does not meet state performance levels in reading, writing,
mathematics, and/or science, the school, in consultation with the student’s parent, will
implement a school-wide Pupil Monitoring Plan (PMP) to assist the student in meeting
expectations for proficiency. For each year in which a student scores at Level 1 on
FCAT Reading, the student must be enrolled in, and complete, an intensive reading
course the following year. Placement of Level 2 readers in either an intensive reading
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course or a content area course in which reading strategies are delivered shall be
determined by diagnosis of reading needs. Reading courses shall be designed and
offered pursuant to the comprehensive reading plan. For each year in which a student’s
scores at Level 1 or Level 2 on FCAT Mathematics, the student must receive
remediation the following year, which may be integrated into the student’s required
mathematics course.

The baseline data will be compared to current data at the end of each school year.
Expectations are that students will progress at least as well as they did before attending
the charter school, and that the specific measurable objectives for the school are
achieved. Standardized tests results will be compared from the previous school year to
the current school year. Other methods of assessing students' mastery of performance
outcomes will include, but will not be limited to, facilitator observation, peer- and self-
evaluations, teacher tests and quizzes, projects, presentations, exhibitions, portfolios,
and attendance rates.

Will the school receive a school grade through Florida’s A+ Grading System?
The school will be in complete compliance with the Florida Department of Education A+
program. The overall performance of our students on the Florida Comprehensive
Assessment Test (FCAT), the state's standardized test will determine what letter grade
the school will receive. Our school will get a grade based on:
e Overall performance of their students on the Florida Comprehensive Assessment
Test (FCAT), the state's standardized test
The percentage of eligible students who take the test
Whether or not students have made annual learning gains in reading and math, with
particular attention to the reading and math scores of the lowest 25% of students.

5. Dissemination Plan

Describe how parents and other members of the community have been or will be
involved in the planning, program design, and implementation of the charter
school. The board consists of parents and community members. We have been
working with a local church in an effort to lease their facility. We have met with
numerous members of the community over the past year and have established that
there is an interest in having a charter school! in the community.

The Board will institute a recruitment and nomination process using the established
guidelines listed below:

Establish a board development committee, develop a profile of the current Board of
Directors, determine strategies to build board diversity, develop an initial list of
prospective board members, contact top recruiting prospects, schedule and conduct
orientation sessions with prospective board members, select new members to the
board.

Members who wish to serve on the Governing Board will submit a written request Alpha

International Academy Board outlining their desire and previous experiences. All Board
members will receive orientation training and will maintain training requirements
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established by Florida Statutes. The Board will also create a Board member manual to
be used as a reference tool for orientation training and ongoing training. The Board will
meet twice a year to review membership changes and to ensure that the Governing
Board's effectiveness supports the mission and vision of the school. The Board
understands that a diverse board reflective of the student body is the hallmark of an
effective Governing Board and therefore, will take measures to ensure diversity.

Describe how students and parents in the community will be informed about the
proposed charter school. The school plans to publicize the school with a design to
reach the entire Community and, accordingly, ali racial/ethnic groups within it. The
schoo!l will implement a community awareness plan that will reach the surrounding
communities and all Broward County residents via community newspapers. The school
will provide copies of its promotional materials and announcements in English, Spanish,
and Creole to community organizations to create awareness of the school and their
eligibility to apply for enrollment. The school is marketed and open to all students who
reside in the Broward County area and specially recruits those students that live near
the school for the purpose of keeping the close community feeling of a “neighborhood
school”. Due to the diverse racial and ethnic mix of the County, the school expects to
achieve diversity reflective of the community it serves. All students shall be subject to
the racial/ethnic balance provisions described by the Broward County School Board
and/or any federal provisions that require a school to achieve a racial/ethnic balance
relative of the community it serves or within the racialfethnic range of other public
schools in the same school district.

The school will have an open admissions procedure, utilizing a "first come, first served"
policy as required by statute, unless the number of applicants exceeds capacity. In such
case, all applicants shall have an equal chance of being admitted through a random
lottery selection process conducted by the school's accounting firm in conformity with
Florida's Charter school Legislation. All students in the lottery will be assigned a waiting
list number should student seats become available or capacity increases. If the number
of applications falls short of the established capacity, supplemental registration periods
may be held for the purpose of reaching student capacity. The school will not
discriminate on the basis of race, religion, or nationai ethnic origin in the admission of
students.

Clearly explain how students can meet preference criteria and how the
preferences are applied during enrollment. Pupils will be considered for admission
without regard to ethnicity, race, disability, national origin or any other criterion identified
at law as being applicable to charter schools. The school will strive to achieve, through
its outreach practices, a racial and ethnic balance of students and staff, which reflects
the entire school district, and the racial and ethnic balance at the neighboring District
schools. The school clearly understands that federal and state law, as well as District
policy, preciude race as a factor to be used in the enrollment/admissions process.

As provided for in Florida's Charter school Legislation the school will give enroliment
priority to the following student populations:
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. Students articulating from one charter school to another pursuant to an
articulation agreement between the charter schools which has been approved by the
district.

. Students that are the sibling of a student enrolled in the charter school.
. Students that are the child of an employee of the charter school.
. Children of governing board members of the charter school.

Admission and enroliment preferences, including the lottery system, will comply with
Federal guidelines (Charter Schools Program, Title V, Part B, Non-Regulatory
Guidance. Policies regarding the lottery and waiting list procedures: School determines
enroliment period and makes public announcement of enroliment deadlines. Evidence
of school's public announcements will be verified during the Annual Report Review.,

School receives completed applications for enrollment by posted deadline.

1. If the school is over-subscribed at the end of the enrollment period, then all the
applications go into the lottery.
2. The lottery is a system of random selection of applications that identifies students

for enrollment and generates the schooi's waiting list. During the lottery process all
completed and accepted applications submitted during the enroliment period are
publicly drawn in random order until capacity is reached and the remainder is placed on
the waiting list. Best Practices: The public lottery will occur soon after the closure of the
enroliment period. The lottery drawing will take place at a publicly announced parent
teacher meeting, school board of trustees meeting, or a community meeting.

3. The waiting list ranks applications that were submitted during the enrollment
period. These applicants should be identified by number and by grade. As spaces
become available at the school, they should be offered to the applicants in the order of
placement on the waiting list.

4, During the enroliment period, a school was neither under-subscribed nor over-
subscribed, (the school had an exact number of applicants for the number of available
spaces on the enroliment deadline date). An application is submitted the day after the
enroliment period deadline. That applicant becomes number one (organized by grade
level) on a waiting list. The school may continue to develop its waiting list (organized by
grade level) based on submission dates of the applications throughout the school year.
Reminders: The school will include special needs students in its regular lottery. The
School will grant enrolliment preference to siblings of current students during the
enroliment period. If a parent submits applications for siblings within the enroliment
period, if one of the siblings is chosen in the lottery, the other siblings may be enroiled
as long as a slot is available in the siblings’ grade levels.

6. Support for Strategic Plan

Incorporate one or more of the Areas of Focus included in Florida's Next
Generation PreK20 Education Strategic Plan. Strategic Imperative 5.2.a focuses on
developing high performing charter schools. Specifically, the imperative sets a goal to
increase the number of charter schools and students attending them. Moreover, the
imperative sets a target of raising the number of charter schools that receive an “A” or
“B" grade from 57% in the 06-07 school year to 80% in the 2012 school year, Qur
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school fully expects to meet the goal of an “A” or “B” grade within the targets set by the
FDOE. Meeting this goal will be especially important as most of the school's students
are expected to come from low-income families.

Describe how the proposed project will address the reading and math/science
initiatives of the Department of Education. Delivering successful instruction of the
reading curriculum will be a primary focus of the school. Through its adoption of the Just
Read, Florida! Comprehensive Research-Based Reading Plan, the school will immerse
students in a comprehensive approach designed to teach mastery of reading, writing
and verbal skills. These strategies will be utilized across all subject areas. It will be a
primary priority of the school to provide structure, resources and support to ensure that
reading skills are enhanced and successfully taught; and that required course work that
addresses reading skills is adequately completed. We thoroughly support the
Math/Science Initiative and will adopt all new requirements set forth in the A++
Legislation for Florida schools to use “Big Ideas and Supporting Ideas”.

7. Budget 0-10 points

A Written Budget Narrative. In setting high expectations for both students and
teachers, the school will be committed to maintaining the level of high quality instructors
by implementing a comprehensive professional development plan. The school will also
expect all teachers to participate in the school’'s mentoring program in accordance with
the vision of the school. We have allocated $15,000.00 from the grant budget in our
first year for staff training and $25,000.00 in our second year, $12,000 for travel and
attending training sessions each year, and $16,000 for professional and technical
service training for two years.

The school will support the professional development needs of all professional staff by
subsidizing college classes and facilitating the attainment of continuing education
credits through the Teacher Education Center (TEC). The school may also provide
space for and host district-wide mentoring sessions based on the National Board for
Professional Teaching Standards. Teacher training is to be offered throughout the year
in various forms. Select teachers will attend local, state and national conferences and
serve as trainers and mentors to the rest of the staff. The school will conduct in-service
training on planning days as necessary as well as school-initiated workshops.

The Written Budget Narrative justifies that Attachment D is realistic and provides
a comprehensive and detailed description of how the funds will be used.

Our operating budget (attached) covers each year of the requested charter term
containing revenue projections, expenses and anticipated balances.

How the funds will be used: Period 1 Budget items ($175,000) reflect the amount of
work performed by the consultant and trainers to assist the founders in planning for the
school's opening in August 2013. The founders shall contract with the consultants and
trainers for the items described herein as soon as the Award Notice is received and
then move immediately to schedule the training and other Planning and Design
activities. Items included are: board training for governance, accounting, ESE, and
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curriculum, website development, required business licenses, banking relations,
corporate filing, etc.

Other items reflect the start of expenditures for textbooks, instructional materials, rent,
salary for the principal, etc. Items included are: computers, recruiting, Just Read
Florida and other reading materials, salary (three months before opening), travel, rent
(three months before opening), office supplies, insurance, governing board training,
curriculum development/training, promotion/marketing, and other expenses.

Period 2 Budget items ($175,000.00) reflect the number of students in year two. Items
included are: classroom supplies, books, equipment, computers, teacher training, and
governing board training.

Project Budget Detail clearly relates to and supports the mission of the charter
school and supports the five essential program areas outlined in Section 3,
Project Design and Implementation:

Qur budget clearly supports the five essential programs:

Essential Program Year 1 Year 2 ltems covered

Founding and | $17,000 |$25,000 |Legal fees, contracted services/audit,

Governance travel to attend conferences, insurance
and district fees, marketing

Curriculum, $113,750 |$106,500 | Textbooks, AV materials, computers,

Instruction, furniture and equipment, supplies, travel,

Assessment, and software, efc

Accountability

Business, Finance, | $7,500 $23,500 | Travel, Equipment rental, postage,
and Accounting advertising, supplies ,software,
equipment, contracted financial services,
contracted HR  services, utilities,
insurance, and phone

school Leadership, | $21,750 | $0 instructional salaries and administrative
Management, staff salaries and staff development, Rent and
development personnel for three months

Special Populations | $15,000 [$20,000 | Staff training/development

Grant Total: $175,000 [$175,000

Each of these five program areas is essential to the mission of the school. By providing
training to our board, we are making sure that they are knowledgeable to Florida charter
school laws. All books and supplies are essential to the day-to-day operation of the
school. The fiscal management of the school is essential to our success. Therefore we
have allocated sufficient funds to assure this success. The most important part of a
successful academic program is the staff. We have allocated sufficient funds to be able
to hire those teachers and staff that are essential to high academic achievement,
Funds have been allocated to assure compliance with all areas of special education.
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Attachment E

CHARTER SCHOOL ASSURANCES
FISCAL AGENCY: Broward County School Board

NAME OF ORGANIZATION OR ENTITY:  Alpha International Academy
ADDRESS: 121 South 24th Avenue, Hollywood FL 33020

PART I:

THE U. 8. DEPARTMENT OF EDUCATION REQUIRES FLORIDA TO DOCUMENT THAT A CHARTER SCHOOL APPLICATION
FOR A GRANT UNDER THE FEDERAL CHARTER SCHOGL PROGRAM CONTAINS THE FOLLOWING ASSURANCES. THESE
ASSURANCES MAY BE ADDRESSED IN THE GRANT NARRATIVE OR THE SCHOOL'S CHARTER APPLICATION. STATE
THE PAGE NUMBER TO INDICATE WHERE EACH OF THE STANDARDS IS ADDRESSED IN EITHER OF THE TWO
DOCUMENTS. PROVIDE AN EXPLANATION ON A SEPARATE SHEET IF THE STANDARD IS NOT ADDRESSED IN EITHER

DOCUMENT.

GRANT NARRATIVE CHARTER
ASSURANCES PAGE NUMBER APPL!;S:;[;)ENRPAGE

1. A description of the educational program to be implemented by the proposed charter | 12-14 4-69
school, including: (a) how the program will enable all students to meet challenging state
student academic achievement standards; (b} the grade levels or ages of children to be
served; and (c) the curriculum and instructional practices to be used.

2. A description of how the charter school will be managed. 9-12 81-88

3. A description of (a) the objectives of the charter school and (b) the methods by which { 13-14 52-55
the charter school will determine its progress toward achieving those objectives. 21-23

4. A description of the administrative relationship between the charter school and the | 14-15, 21 | 52-69
authorized public chartering agency. 101-114

5. A description of how parents and other members of the community will be involved in | 10-15 91-99
the planning, program design and implementation of the charter school. 23-24

6. A description of how the authorized public chartering agency will provide for continued | 14-15 123-144
operation of the school once the Federal grant has expired, if such agency determines
that the school has met the objectives described in Assurance #3 above.

7. Arequest and justification for waivers of any Federal, statutory, or regulatory provisions | N/A N/A
that the applicant believes are necessary for the successful operation of the charter
school; and a description of any state or local rules, generally applicable to public
schools, that will be waived for, or otherwise not apply to the school.

8. A description of how the subgrant funds or grant funds, as appropriate, will be used, | 19-20 N/A
including a description of how such funds will be used in conjunction with other Federal
programs administered by the Secretary, U.S. Department of Education.

9. A description of how students in the community will be (a) informed about the charter | 24 91-97
school and (b) given an equal opportunity to attend the charter school.

10. An assurance that the eligible applicant will annually provide the Secretary, U.S. | 14 23-24,
Department of Education and the Fiorida Department of Education such information as 50, 55,
may be required to determine if the charter school is making satisfactory progress 59
toward achieving the objectives describad in Assurance #3 above.
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Attachment E
11. An assurance that the eligible appficant will cooperate with the Secretary, U.S. {14, 21-23 | 23-24,

Department of Education and the Florida Department of Education in evaluating the 50-55
charter school assisted under this subpart. 59 ’
12. A description of how a charter school that is considered a local educational agency | NA NA

under state iaw, or a local educational agency in which a charter school is located, will
comply with sections 613(a)}(5) and 613(e)(1)(B) of the Individuals with Disabilities Act.

13. An assurance that the charter school will comply with the Age Discrimination Act of 19-20, 25 | 59, 62,
1975, title VI of the Civil Rights Act of 1964, title IX of the Education Amendments of 93
1972, section 504 of the Rehabilitation Act of 1973, and part B of the Individuals with
Disabilities Education Act.

PART II:

FLORIDA REQUIRES AN APPLICANT FOR A GRANT UNDER THE FEDERAL CHARTER SCHOOL PROGRAM TO DOCUMENT
THE FOLLOWING ASSURANCES. ON A SEPARATE PAGE, ATTACH AN EXPLANATION FOR ANY ASSURANCE MARKED
i Nolu

ASSURANCES Yes No
1. Funds received under this grant will be used, to the extent practical, increase the level X
of funds that would be made available from nonfederal sources.

2. Activities will be implemented which are consistent with state and federal fiscal and X
program requirements.

3. The charter school will maintain accurate and timely project records which document X
progress in implementing this project, and which demonstrate compliance with ail
state and federal fiscal and program requirements.

4. The charter school and the district wili provide all information required by the Florida | X
Department of Education for fiscal audit, program evaluation and annual reporting to
the U.S. Department of Education.

5. The charter school will provide the Secretary, U.S. Department of Education and the | X
Florida Department of Education any information that may be required to determine if
the charter schoo!l is making satisfactory progress toward achieving the objectives
described in its charter.

6. The charter school will cooperate with the Secretary, U.S. Department of Education and | X
the Florida Department of Education in evaluating the charter school assisted under this
rogram.
7. The charter school will submit a timely annual report to the school district and to the | X
Florida Department of Education, as required by Section 1002.33, Florida Statutes,
containing all the information required by law.

8. The charter school will avoid appartent and actual conflicts of interest when X
administering grants and entering into contracts for equipment and services.

9. The charter school will comply will all provisions of the Nonregulatory Guidance-Public | X
Charter Schools Program of the U.S. Department of Education, which includes the use
of lottery for enrollment if the charter school is oversubscribed.

R e T

CERTIFICATION IS HEREBY GIVEN THAT ALL FACTS, FIGURES, AND REPRESENTATIONS MADE IN THIS
APPLICATION WITH REGARD TO PARTICIPATION OF THE ORGANIZATION OR ENTITY SPECIFIED ABOVE
ARE TRUE AND CORRECT.

NAME AND TITLE OF AUTHORIZED REPRESENTATIVE (TYPED): CAROL GARDNER, PRESIDENT

e Dunseary 27, 20 12
S'i,g/vn&ture of A uthorl(i/z?‘l Representative / Date Si@d 32
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General Education Provisions Act (GEPA) Plan
Alpha International Academy, Inc.

The purpose of this plan is to describe the steps the school plans on taking to ensure equitable
access to, and participation in, this federally assisted program for students, teachers, and other
program beneficiaries with special needs.

The plan covers the six types of barriers that can impede equitable access or participation: gender,
race, national origin, color, disability, or age.

Compliance with General Education Provisions Act (GEPA), Section 427

it is our mission to include all our school students and staff in a smaller learning community.
Essential to the accomplishment of this mission is our commitment to complete and equal access to
our smaller learning community from its earliest inception.

In both our grant application and our charter school application with the school board, we cite our
methods of enrolling students in our school.  The School will include the Director of Special
Education to ensure that team teachers understand the needs for intervention, accommodations,
modifications, and differential instruction to mesh special education with the academic program.

We will continue to focus on the absolute need to create a school that will have a positive impact on
all students and other stakeholders within our schools as well as in the community. Specific efforts to
ensure that gender, race, national origin, color, disability, or age do not impede access or
participation at our School will include, but not necessarily be limited to, the following examples:

Female and male students will be encouraged to enroll

Interpreters for non-English speaking and the hearing impaired students and/or parents will be
provided to ensure communication, understanding and participation

Visually impaired students will be provided large print materials and/or audio tapes

Adaptive Assistive devices for the physically impaired will be provided

Information will be distributed throughout the county to cover all races and national origin

All teachers/staff will be considered for employment regardless of age

Programs will be provided in facilities that are accessible.

35



9¢

AYepuodag pue AIBJUSWL[) VASH oU3 JO
0ITS UonRRS JO Y pUe [ T *H "D * ‘A ‘A
suonoasqns ssarppe ey ssworjod peydopy

[ 95B4d Jo puy

‘0TZS Uond3IS) [00YDS INIBYD € JO
TONIULJIP [EIIPAJ $)FITX [00YIS 2INSTI 0)
saprjod jdope [im paeoq Suraxsaes) (

$TE'SLY WD v€ Te SuOnL[NBAI [eIP] YL
JEQJSISUOD Tenuew Sampadold pue satorjod
ut sa1o1]0d 182137U1 JO 01FReS paydopy

[ oseyq yo pug

(@IxXI1D

‘sanIfod 3s0a93u1 Jo
iyued ydope [ paeoq SUIHAIA0L) )

(aaxiy

uonesnpy Jo jusunteday ‘SUrUIe.I} DUBWIIA0T paambau

0} papiwiqns SUTUTeI) YO WONEIIILIS A I aseyd Jo pug 9jopdwmod ffim pairog Surmidson) ‘g
[eTtueq

SIINPa00IJ pue samvI[og paydopy “¢
smel-4Aq paydopy °Z
SISQUISTI PIeoq SUTIdA0S JO ISIT ']

] 9seyq Jo pug

(axx1p
*sopnp s)1 [iyIny 03 paaedaad pieoq
SUTIdAOS JEULIOY € 2ARY [[IA 002G VY

20UDUIIN0L) PUD SUIPUNO,T T

THOIJEIJLID A

pasjdmo)) ag 03 Re(

ENEEICTY)

7 voneymowR[dumy -¢ aseyy -
T woyejmIwadmy ~7 aseyy

USISy(] pue SUIUUE]J WeIS0L] -] ASEYJ :dI0N

PIRME

JURIS FO SJUSUISINGSIP 2IMNJ JO [IUSP UL JNsa1 Aeu ‘$2A1103(q0 uo podar Aj1edord 10 ‘seansalqo 1eew o) amte] INVINOIAI

[ JUSWoEN Yy

SaAIRLqQ 1ueLy) ST/TT dSD
[ELEL U RTUAY

$3AnR[qQ 1uRID) JSD) 1T HOLIIS




LE

suonvndod p1oadg ¢

“werd Suiquosap
satorfod 10 werd pasordde jo Ado)

[ 5e4d JO puyg

(axx1D

Tedpurid [ooyas

10y uepd yosmdopaap [eaorssajoxd
paaocxdde pavoq sey [ooqdg °g

9OUISFUOY) (000G ISMEY))
©PHO]] 12 20UBPUIE JO UOBULIUO.)

€ ‘T'I sseyqd jo pug

(@aIx1D

‘Juelsd

oY) JO AIL 2L UAIIJUO0D [00YdS
J3)1e)) BPLIO]] [BNUUE PUI)E JQUIIVE
paeoq suo pue fedpund jooysg v

yuauiasoudpy pup diysiopvay jooyss p

SV YL-OV'FLYS

D ¢ e SUONERNSal [eI0pa) (s
Ju=1s1su00 ss101[0d Juswamooid paydopy i
sannp

JO uolE32153s 10/pUe SJOIUOD [RIOUEUL)
Teursyut Surquiosap sarorjod paidopy ¢
JTosuods o3 Surpodax

Tetoueuly A[quow saimbor jety 1oenUon) 7
PIeoq Surwraaod o Sunodoal [eroueury

(aax1y

*S[01100d [elURHI}

Apuowr Sunmbar Aorjod paydopy °1 [ aseyq yo puyg [ewaayur Suoy)s ydope [ras fooydS v
SUYUNODY PUD DoUDULT ‘SSoulsng ¢

"souetmiopIad [[e10A0 (axxiy

Srenyead 0} uerd [ooyas 2 Surssarppe *uenLIoLdd [00gas Jo wonenfeAd
sampasoxd pue ss1otjod pasoxdde preog [ sseyd jo pug Suro3uo 10y uepd € daRy [IM Jo0ydS Y
Aup1qupunodoy p

FUIUISSISS “UOWINLSUT WINNIILING 7

"T00T 30 1V purgag ¥=7 P (a@axiy

ON 97} S& PIZLIOYINEaI 0V Uonednpy (FIDON

[ Jusuyoeny




8¢

1S9 [, TUSTIRAIYOY

SIUSPTS UO SISBQ 9 [[IM SS300NS UR[
TustaA0Id] J0OYOS AU} I PAQUNIoNS
S2ATR[QO pue ‘SIUSTIUG RSl WIN[ROLLIND
‘spasu juswdo[2A9p JJeIS SUTIap 0}

JO s)Nsa11s9 ], SISATRUR PRjusuImIO(] [3SeUq JO pUy |  PJONPUOD 3q [[IM SISA[UR SPIM [OOTIS Y
syuated 01 ssarSoxd
Suipes1 siuepms SuTpIeSar uoPWIONT
S]BOIUNUITIOD pue ‘seonserd oeroy
Arurey s8emoous ‘Surpeaz SuiSemoous
"012 $I379B3] WO PUe SUIora) UL JUSISA[OAUT A[TUre)
$910U/SIMYI01q/SOUIW/sIaY19] JO Adon) I aseyd Jo pug pue reyuared sjouroxd [T [0OYdg Y]
WOOISSE]D SY1 Ul JYsne) ST[DS Surpeal
[ediound pue 19GoEa] PEYT 4Q POMAIAY [ 3seyd jo puy IVIOFUTI [[IA SJUSWUTISSE JIOMSWOL]
UOToNISUl
Surpear 0) payeoIpsp ST (Kep © seynuTin
S[MPpyag SSE[D) ] Iseyd Jo puy 06 1589] 18) ST [eUONINNSH] JUBOYTUSIg

*3A1333[q0 paemoy

APEW UII( sey ssa1504d a0 19t I SBY
3A129[qo Ajensuowap o) pasn sduapIAg ae(q aAnylqo

(1278 ST JOASYOTYM) J10BIUOD

Jooyos myreyo pasoidde Jo uonestjdde ootos 1m0 peaoidde s,jooyos ayp uT papnjour SRATIOR[QO JUSUISASTYOR JUSPTLS S IST]

$aA1392[q) [BUONERINPY :T HOPIG

'seotjod pasoidde Jo £4dop

] 3seYd Jo puyg

(VAQD 9V uoyeonpy

SODIIQESI(T Y1 [enprAIpu] o)

P dduerdurod sansud 03 saanpadord
Suiquidsap sonrod sey [00Y2S Y

[ JUSUR B Y




6¢

"synsa1 v aredwo))

] 3seyd Jo pug

"(Jusprys fenpiatpu

2y} 0} uaunIad pue PSINSESU AIL JRY) Sesre
A UT) 07 LV 94} JO UONBNSIUIpE

§ T4 JUSLMO 3V} U0 Bjep souenLorad

1} £q PIJUSPIAS SB FUTILIA PUB DUSIOS
‘SONBWAYIewW ‘TUIpesl Ul Teak SIuspese
snotasid o) woyg sured Surwes| 94 J0
WU B SASMYE [[IM PI1S3) SJULpMS [TV

91008 SUNUM [V

I 3seYd Jo pug

“Sunim ur aaoqe 5o
§°¢ BUI [[IM SYUSPTYS 303 JO %06 IS8 1Y

1891 IV A

I aseyd jo puy

"(41v D) Surpeay uy vononnsu]

JOJ JUSTNSSISS Y BPLIOL] S} JO € POLID
JUDWISSASS Y UO 19319q 10 094G JO $$a00NG
3ulpeay Jo AN[IqRqQOI] B S1RnSTOWap
T[4 USLIeSIOpUTS] Ul SJUSPIIS JO 9408

1891 LVS

I °58(d Jo puy

pue {01-1VS)

UOnIP2 YPOT 1S9 ], WUSWLAIYOY PIOJURIS
Y} UO Yjew pue SUIPLal Ul 040} S} 9A0qE
I0 18 Z pue | SprIs Ul SJUSPMIS JO 9400

1991 1vOd

I 3seYd Jo pug

ot

LV 159] UsWaAmoy aatsuayaidizon)
EPUIO[] J1 U0 SUIPLSI U SA0QE pUB

€ 91005 [[I% G-¢ SOPBIS UI SJUSPMYS JO 0409

"(01) 159, JUSWISASIYOY
PIOJUELS S} UO SUIPBSI UO 04()g 18 Suw100s

[ Jusunyoeny




or

1vDd

1 3seYq Jo pug

JUWASIYIE UB SUTUTRIUTEW 10 G 10 § °C
[PAS] JUSWAASYIR ()'7 LV, Sumureinietd
AQ IO {S]OAS] JUSUISASIYOR IO

I0 QU0 U JusudAcIdUIT Surjensuowap

AQ PIDUSPIAD SB SOTIBTIAYIRUL

pue Suipes: ur sures SurIes] oyew

1[4 (IS YSnoIy) pig sapeas ur sjuaprys

Jo spnrenb 1samof a1 Jo Jueorad (¢ 1589 IV

LvOd

I 9seyq Jo puyq

1S9, JUSWISSasS Y darsuagardwo))
BPLIOY] €107 A Jo Juauodurod

90USIDG S} UO $2109S 3 £q PIUSWNIOP
S8 9A0QE IO ¢ [9AJ] B 210085 [[M

SJUSpMS SprIZ YL Jo 1uadred ¢/ Ises] 1V

Sunum 104

I 3s€Y JO pug

*189 ], JUSUSSISSY DAISUSGIdUIO))

BPLOLI €107 a1 Jo jusuoduwoy)

Sunm 9y W0 9A0qGE I0 ()} B 21008 [[IM
SIUSPTYS SpeIs YN0y Jo 1usorad (g 1589 1V

LvOd

I 9seyd Jo pug

1S9, TUQWISSISS Y 2AISUaYaIdTO)) BPLIOT]
£107 291 JO 1usuoduiod SONRIISYIEIA

9T} U0 $3J09S AQ PIUSWMIOP SB 2A0GE

10 ¢ T9AQ] B 21005 [[1M AT [SNOTY) 3211
SopeIs Ul sjuapmns Jo yuaorad (g 1se9] 1V

1521 1vVOd

I asEYq JO pug

'0°C LVOJ 21 JO uonensiuiwpe

€107 241 Jo Jusuodwod Surpesy

S WO S3100S ) AQ PIIUSWNOOP S& JA0qE
10 ¢ T3AS] B 21005 [[IM 9AH YSNOI) 22IT)
SSPEIS Ul STUSprys Jo Juaoiad (g 1S89] 1V

[ JUUIIENY




I

LvVOd

I 3seyd Jo puy

"SSSDON UOHEISUSD 1XaN 31 Aq pajed1pur
se $s91501d § 1834 SUO JO WINTUTUTH € JO
0°C LVDd 911 £q pa1sa) SIRUIIUR] [Hm
9SOT] SUIPN[OUT) SISINOD [[B UT SIUSpMS

0L LVS

I 35e4d Jo puy

01 LVS e uo
$2100S 9} Aq paIuSWMOOp St J[uusorad ¢

Ol 9A0QE IO 1B 3I03S [[IM OM] YSNOIY) U0
SopeIs ut sjuepnys Jo yueoIad (g 1ses[ 1y

AdIvd

I 3seqd Jo puy

CavD

Surpesy ul SUCTIONI)SU] JOJ SJUSWISSISSY
BPLIO[] dY} JO porrad Juswussasse

PIIOL 37} AQ PIIUSTNIOD SE A0GE IO 7/
© 200§ [[IM PU03S YSnOoIy) usiredspury
SopeIS Ul sjuapmIs Jo yusoiad (g i1see[ 1Y

I 9seyd Jo puy

"[AS] opeIS 2ATvadsaz

QY1 J0F 2100 3RS [ewewdoraAd(]
3} PIIXI 0] PIMOIT S Jeak

QU0 SUHENSUOWP PUEB 7 IO | JO [9AI]

f JuSWIOENY




APPENDIX A



Certificate of Status

I certify from the records of this office that ALPHA INTERNATIONAL ACADEMY, INC. is a
corporation organized under the laws of the State of Florida, filed electronically on July 14,
2011, effective July 14, 2011.

The document number of this corporation is N11000006680.

I further certify that said corporation has paid all fees due this office through December 31, 2011,
and its status is active.

I further certify that said corporation has not filed Articles of Dissolution.

I further certify that this is an electronically transmitted certificate authorized by section 15.16,
Florida Statutes, and authenticated by the code noted below.

Authentication Code: 110715095245-000210006170#1

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this the
Fifteenth day of July, 2011

Rt S, PBealumiiig
@erretm'p of State
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Electronic Articles of Incorporation '|}||1|-_1£80005680
For July 14, 2011

ALPHA INTERNATIONAL ACADEMY, INC.

The undersigned incorporator, for the purpose of forming a Florida not-for-
profit corporation, hereby adopts the following Articles of Incorporation:

Article 1

The name of the corporation 1s:
ALPHA INTERNATIONAL ACADEMY, INC.

Article I1

The principal place of business address:

%3320 NW 67TH AVENUE
MIAMI, ¥L. 33015

The mailing address of the corporation is:

iggZO NW 67TH AVENUE
MIAMI, FL. 33015

Article HI
The specific purpose for which this corporation is organized is:

THE PURPOSE OF THIS NON-PROFIT CORPORATION IS TO FORM A
CHARTER SCHOOL IN BROWARD COUNTY.

Article IV
The manner in which directors are elected or appointed is:
AS PROVIDED FOR IN THE BYLAWS.

Article V

The name and Florida street address of the registered agent is:

CAROL A GARDNER
7005 NORTH AUGUSTA DRIVE .
MIAMI, FL. 33015

I certify that I am familiar with and accept the responsibilities of
registered agent.

Registered Agent Signature: CAROL A. GARDNER, CPA
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5 IlTE!‘:I)4 2011
Article VI Slé , of’ State
The name and address of the incorporator is: bmcknight

CAROL GARDNER
7005 NORTH AUGUSTA DRIVE

MIAMLI FL 33015

Electronic Signature of Incorporator: CAROL GARDNER

I am the incorporator submitting these Articles of Incorporation and affirm that the facts stated herein are
true. T am aware that false information submitted in a document to the Department of State constitutes a
third degree felony as provided for in 5.817.155, F.S. I understand the requirenient to file an annual report
between January 1st and May 1st in the calendar year following formation of this corporation and every
year thereafter to maintain "active” status.

Article VII

The initial officer(s) and/or director(s) of the corporation is/are:

Title: D

CAROL A GARDNER

7005 NORTH AUGUSTA DRIVE
MIAMI, FL. 33015

Title: D

MONEFE YOQUNG

18723 NW 53RD AVENUE
MIAMI, FL. 33055

Title: D
DEBORAH EDWARDS

10717 SW 104TH STREET
MIAMI, FL.. 33176

Article VIII
The effective date for this corporation shall be:
07/14/2011
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