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December 1, 2010 

 
 
Members of The School Board of Broward County, Florida 
Members of The School Board Audit Committee 
James F. Notter, Superintendent of Schools 
 
Ladies and Gentlemen: 
 
We have audited the Statement of Changes in Fund Balances for the Internal Funds at fourteen (14) 
North Area schools, fifteen (15) Central Area schools and thirteen (13) South Area schools for the 
fiscal years ended June 30, 2009 and 2010, pursuant to the Florida State Board of Education, 
Administrative Rule 6A-1.087(2) and School Board Policy 1002.1.  Each school’s Principal is 
responsible for the preparation of the Statement of Changes in Fund Balances.  Our responsibility is 
to express an opinion on these statements based on our audits. 
 
We conducted our audits in accordance with generally accepted government auditing standards, 
issued by the Comptroller General of the United States.  Those standards require that we plan and 
perform these audits to obtain reasonable assurance that the financial statements are free of material 
misstatements. 
 
The audits at these forty-two (42) schools included an examination of the Internal Funds, payroll, 
and After School Care, as applicable. 
 
An audit includes evaluating and examining, on a test basis, the financial statements and supporting 
documents.  In planning and performing our audits of the schools’ financial statements for the fiscal 
years ended June 30, 2009 and 2010 we considered the internal control structures.  Our review of 
the internal control structures facilitates the development of the audit procedures and the expression 
of an opinion on the financial statements.  We believe our audits provide a reasonable basis for our 
opinion. 
 

 



Members ofThe School Board of Broward County, Florida
Members onne School Board Audit Committee
James F. Nolter
Page 2
December 1.2010

The schools' records \\ere maintained in confonnity with the School Board's accounting
procedures for Internal Funds. These accounting procedures require all financial transactions be
recorded on a cash basis method, with no records maintained on accounts receivables, accounts
payable, or accruals. Accordingly, the Statements of Changes in Fund Balances, as shown in this
report. do not prescllI the linancial position or the results of operations of the schools in the
mallner required by generally accepted accounting principles.

Our audits indicated Ihal thirty·one (31) schools in this report complied with prescribed policies
and procedures. The remaining eleven (11) schools' reports contained some audit exceptions.

In our opinion. the Statements ofChanges in Fund Balances for the forty·two (42) schools present
fairly the cash receipts and disbursements of the schools' Internal Funds, arising from cash
transactions.

We wish 10 express our appreciation to the administration and staff of the various schools for
their cooperation and courtesies extended during our audits.

Sincerely.

-AI -r 'il
I~

Palrick Reilly, CPA
Chief Auditor
Office of the Chief Auditor

Audits Supervised and Reviewed by:
Delores McKinley, CPA

Audit Performed by:
Rupert Jairam
Hermine James
Sheena cwton
Danielle S. Thomas
Reynaldo Tunncrmann
Mary Van Landingham
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INTERNAL AUDITOR’S REPORT 

 
AUTHORIZATION 
 
State Board of Education Rule 6A-1.087(2), Florida Administrative Code, requires District 
School Boards to provide for audits of the schools’ Internal Funds.  In accordance with School 
Board Policy 1002.1 and the Audit Plan for the 2010-2011 fiscal years, the Office of the Chief 
Auditor has audited the financial statements for the years ended June 30, 2009 and 2010 for the 
schools listed in the Table of Contents section of this report.  The financial statements were 
prepared on the basis of cash receipts and disbursements, which is a comprehensive basis of 
accounting other than generally accepted accounting principles.  These financial statements are 
the responsibility of the Principal.  Our responsibility is to express an opinion on these financial 
statements based on our audits. 
 
SCOPE, OBJECTIVES, AND METHODOLOGY 

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in 
the financial statements.  We selected and tested a representative sample of receipts and 
disbursements for all the audited schools.  We also analyzed selected activities where the schools 
generated significant revenues.  An audit also includes assessing the accounting principles and 
significant estimates made by the administration, as well as evaluating the overall financial 
statement presentation.  We believe that our audits provide a reasonable basis for our opinion. 
 
We perform our audits with the objectives of: 
 
• expressing an opinion on the financial statements of the schools. 
• evaluating compliance by the schools with the policies and procedures prescribed by the 

Standard Practice Bulletins. 
• evaluating the internal control structure at the schools to determine the extent to which 

selected control environmental factors promote compliance with the policies and procedures 
prescribed by the Standard Practice Bulletins. 

 
We conducted our audits in accordance with generally accepted government auditing standards 
issued by the Comptroller General of the United States.  Those standards require we plan and 
perform these audits to obtain reasonable assurance that the financial statements are free of 
material misstatements. 
 
Financial Statements 
In our opinion, the financial statements contained in these audit reports present fairly, in all 
material respects, the changes in fund balances arising from cash transactions of the schools, 
during the 2008-09 and 2009-10 fiscal years, on the cash basis of accounting. 
 
Compliance 
 
We also tested compliance with selected policies and procedures prescribed by the Standard 
Practice Bulletins. 

 



 
 

 
 
 

 
 
 
Internal Control Structure 
 
In planning and performing our examinations, we obtained an understanding of the: 
 
• internal control structure established by the administration. 
• operational internal control policies and procedures relevant to cash receipts and 

disbursements. 
• assessed level of controlled risk to determine the nature, timing, and extent of substantive 

tests for compliance with applicable laws, administrative rules, and district policies; including 
the reliability of financial records and the safeguarding of assets. 

 
The scope of our audits also included an assessment of the controls in place at the schools to 
promote compliance with the Standard Practice Bulletins, which contain the procedures 
established to control the use of the Internal Funds.  A material weakness is a reportable condition 
in which the design or operation of one or more of the internal control structure elements does not 
reduce to a relatively low level the risk that material errors or irregularities in the school’s 
financial records, cash receipts, and disbursements, may occur and not be detected within a timely 
period by school employees in the normal course of performing their assigned functions. 
 
Our consideration of the internal control structure would not necessarily disclose all matters in the 
internal control structure that might be reportable conditions and would not necessarily disclose 
all material weaknesses. 
 
OTHER FUNCTIONS EXAMINED 
 
In addition to the audit of the Internal Funds, we also conducted certain auditing procedures to 
improve accountability at the school level and provide assurances to the administration about the 
operation of the payroll procedures. 
 
PAYROLL 
 
A review of selected payroll procedures related to the preparation of the payroll and the 
distribution of the payroll checks was made at the schools to determine adherence to Standard 
Practice Bulletins and School Board Policies Time and Attendance Recordkeeping.  Specifically, 
we determined that the payroll rosters were generally supported by payroll records and the payroll 
functions were adequately segregated. 
 
The results of our audits for the individual schools are included within each report and are 
summarized in the following subsection. 

 



Coconut Creek High School

Vending Commissions

Coral Springs High School

Selected Schools
Areas of Audit Findings

2009 and 2010

1 Finding

4 Findings

1. Late Remittances
2. Student Gov!. - Principal's Discretionary

Account
3. Internal Advance Account- Neg. Balance
4. Missing Pre-Numbered Receipting Doc.

Lyons Creek Middle School

Late Remittances

Northeast High School

1. Late Deposits
2. Payroll Procedures
3. Missing Receipting Documents
4. Pre-Numbered Tickets

William Dandy Middle School

Payroll

Fort Lauderdale High School

Vending Commissions

Indian Ridge Middle School

1. Vending Agreement
2. Disbursements
3. Payroll

3

1 Finding

4 Findings

1 Finding

1 Finding

3 Findings



Pine Ridge Alternative Center

Late Remittances

Piper High School

1. Late Deposits
2. Cheerleading
3. Merchandising Activities

Selected Schools
Areas of Audit Findings
2009 and 2010 (cont'd)

1 Finding

3 Findings

Wilton Manors Elementary School

Late Remittances

Everglades High School

1. Missing Funds
2. Vending Commissions

TOTAL FINDINGS

4

1 Finding

2 Findings

22 Findings



SELECTED SCHOOLS
ANAl"YSIS OF CURRENT AND PRIOR

AUDIT FINDINGS BY SCHOOL

SCHOOL
CURRENT AUDIT PERIOD

2008-09
PRIOR AUDIT PERIOD

2006-07 & 2007-08

Coconut Creek High School Vending Commissions Yearbook Deficits

The 2007 and 2008 ) carbook
activities resulted in dcricils of
($8,810) and 1$7.543),
respectively. A total (If $8.810
(28% of lotal cost) in FlY 2007
and $75·n.15 (27.3% of Ihe
total cost) in FlY :::008 was
em ered by a transfer f rom the
general aCCOllnl 10 Ihe ) earboo~
aCl:ount in order 10 covcr the
final payments of the
publicalions.

b. The school purchased 375 and
350 books respecli\t~I)' in FY
2007 and 2008. The school did
nOI revise the 2008 order 10

rcOecl the poor sales in FY
2007. A lotal of 124 i.looks
rem3ined in ending invelHory for
2007 and 131 remained III

ending inventory for 2008.
c. The RFP and a renewal lettcr

were not retained for the
200612007 publication.

d. Only $32.01 remained in the
yearbook account at year-end
2007 and again in 2008.

c. A difference of $95 and $120
was noted during our
comparison of actual receipts
and the rinancial reports for both
fiscal years.

We noted the following during the
analysis of the ;.'carbook
publications:

During OUf review of vending
lllachines. we noted the vendor
issued a check totaling 15,000 as
part of a camrac! signing bonus to
the school. Of that amounl, $6,323 a.
was deposited in 'he Faculty
account.

OUf analysis of the Facuhy account
indicated total expenditure-s of
$9,168 for the 2008-2009 school
year. The $9,168 includes a
beginning balance of$1,627.61 and
other deposits to the accoun!.
A<:count expenditures of $7,040 or
(80<0/0 ) were for employee
incenti,es, gills. food, and olher
staff accommodations.

5



SCHOOL

SELECTED SCHOOLS
ANALYSIS at' CURRENT AND PRJOR

AUDIT HNDINGS BY SCHOOL

CURRENT AUDIT PERIOD
2008-09

PRIOR AUDIT PERIOD
2006-07 & 2007-08

Coconut Creek High School f. The 2006)2U07 distribution
report showc-d 3 students
received boo"s, but no proof of
pay-men! was provided.

g. The financial report for the
2007/2008 publication was nOI

completed in its enlirety. The
actual S<'lles. pOlelltial sales and
fundraiser summa!) \\ere nOI

included on the form, nor \\3S

the ;arm signed by the Sponsor
and <lpproved by the Principal.

6



SCHOOL

SELECTED SCHOOLS
ANALYSIS OF CURRENT AND PRIOR

AUDIT FINDINGS BY SCHOOL

ClIRRENT AUDIT PERIOD
2008-09

PRIOR AUDIT PERIOD
2006-07 & 2007-08

Coral Springs High School late Rcmiltances

During our analysis of cash
receipting procedures, we noted
several late reminances. Funds
totaling $5.208 were officially
receipted three 13} 10 one hundred
and (orty rive (145) days late.

Student Government
Principal's Discretional")'
Accounts

Our analysis of the Student
Government account disclosed rhe
following conditions:

I. A Imal of $27.500 of
vcnding commissions was
posted to this account.

2. Disbursements lotaling
$\ 0,253.26 were made for
the SlaWs benefit,
representing 37.28% of
vending commissions
receipted.

3. Two of the above
disbursements, totaling
$2,663.75, were supported
by minules.

There is no Flo rida State Statute,
School Board Policy, or Standard
Practice Bulletin which allows
budgeted funds or internal funds to
be expended on meals or
refreshments which are not
anributable to travel or promotion
and hospitality.

7

Vending Agreement

The school received a total of
$100,000 through a vending
agreement and $30,000 was posted
to the Faculty Account.

Booster Club Concessions

We noted the school did not have
written agreements with any booster
clubs concerning the operation of
various booster club concession
stands on school grounds, within the
confines of the school building and
in the athletic stadium.



SCHOOL

Coral Springs High School

SELECTED SCHOOLS
ANALYSIS OF CURRENT AND PRIOR

AUDIT FINDINGS BY SCHOOL

CURRENT AUDIT PERIOD
2008-09

Inlernal Adnnce Account ­
Negali,'e Balance

The internal advance accounl closed
with a negative balance of($642.52)
at year-end. A transfer from the
G~l1cral fund was made to clear a
ponion of the advances issued. It
\\3S not determinable whether all
advances ,\ere returned. Each
advance issued "as not returned and
cleared in its entirety. Apparently
the bookkeeper issued more than
one advance to the same individual
even though prior issuances were
1101 returned in full. A proper
analysis of this account was not
possible. The Bookkeeper was
unable 10 provide acceptable
explanations for the entries posted.

Missing Pre-Numbered
Receipting Documents

Based on a physical inventory of
receipting documents, we noted
IWO (2) receipt books were not
provided for audit.

8

PRIOR AUDIT PERIOD
2006-07 & 2007-08



SCHOOL

SELECTED SCHOOLS
ANALYSIS OF CURRENT AND PRIOR

AUDIT FINDINGS BY SCHOOL

CURRENT AUDIT PERIOD
2008-09

PRIOR AUDn PERIOD
2006-07 & 2007-08

Lyons Creek Middle School Late RemiHanct's

During our review of cash
collections, we 1l00ed staff held
nineteen (19) remillances totaling
$7,645.02 ranging from two (2) to
founecn (14) days before remitting
them 10 the bookkeeper.

Disbursements

During OUf review of
disbursements, we noted:

:I. Proper internal advance
procedures were not followed.
One (1) disbursemcntl internal
advance in the amount (If
$500 was made payable to Ihe
Assistant Principal on June 5,
2009 for the eighth grade
recognition awards. The
check was issued the day
following the last day of
school. Supponing invoices!
paid receipts showed
purchases were made during
the summer of 2009 and the
beginning of the 2009/20 I0
school year; receipt dates
were July 6, 2009, July 7,
2009 and Septemher 12, 2009.
The advance "vas issued at the
close of FY 2009 for items
purchased in FY 20 I0 and the
incorrec,1 internal funds
account was used for the
advance. According to the
bookkeeper. the advance was
issued to the Assistant
Principal in an effort to clear
the senior class account prior
to year-end closing.
Organization Minutes dated

9

No Audit Exceptions



SCHOOL
Lyons Creek Middle School

SELECTED SCHOOLS
ANALYSIS OF CURRENT AND PRIOR

AUDIT FINDINGS BY SCHOOL

CURRENT AUDIT PERIOD
2008-09

June 4. 2009 indicated
remaining funds should be
used toward the Straight-A
Cafe in the following year to
purchase $5 gift cards until
depleted.

b. The school's sales tax
exemption was used for club~

related purchases made by
starr.

c. Three (3) Expense
Reimbursement! Payment
Request fonns did not include
the signature of the sponsor!
teacher.

d. Two (2) disbursements were
nOI supported with itemized
invoices! paid receipts from
vcndors that included the
vendor's name, address and
telephone number.

c. One (1) reimbursement
request was not supported
with proof of initial payment.

r. One (1) disbursement did not
include the Expense
Reimbursement! Payment
Request fonn.

10

PRIOR AUDIT PERIOD
2006-07 & 2007-08



SCHOOL

SELECTED SCHOOLS
ANALYSIS Of CURRENT AND PRIOR

AUDIT FINDINGS BY SCHOOL

CURRENT AUDIT PERIOD
2008-09

PRIOR AUDIT PERIOD
2007-08

Purchasing Card

of a sample or
DisbursemenL"

we noted the

Nonheast High School Late Remittances

Our rC\'icw of initial cash collections
disclosed thin)' seven (37) late
reminances totaling $7,266.80 which
were rcmined to the bookkeeper
three (3) to thirty·ninc (39) days lale.

Pa)'roll Procedures

The following conditions were noted
based on our review of two (2) AA
and \\\0 (2) BB payroll periods:

AA Pa\(oll Period Ending 1117i2010

I. Temporary DUly
Authorization forms were nOt
completed and filed for 24
hours shown on the ZTI tv!
repon.

2. 52.5 hours of leave taken by
stafr were not approved by
the Principal.

3. 361.5 hours of absences were
nOI documented on Leave
Request fonns. as required.

4. 7.5 hours of sick leave were
not deducted from an
employee's leave balance. A
completed leave request is on
file.

BB Pavroll Period Ending 2/7/2010

Daily sign-in/sign-out sheets were
1101 provided for custodial employees
for audit.

11

Principars Discretionary Account

Our analysis of the SlUdent
Government Account disclosed that
vendor's commissions totaling
$25.000 were placed in this account.
Oflhis amount, $14.963 was used on
purchases directed by the Principal
that did not benefit the students.

OTHER AUDIT AREAS

During our re\ iew
Purchasing Card
(budgeted funds),
Budgetkeeper:

Q processed payments lOlaling
1)0,191 [0' SY 200812009,
and $7.568 was spenl on
non-instructional related
items.

• did not complete the Credit
Card Purchase Author­
ization Fonn and did not
retain them in the P-Card
files.

• processed olle payment of
$1.11 1 wilh support of an
invoice of $720.

• processed one payment of
$ 1,939 from a statement and
nol an original invoice.

• did not maintain the P-Card
Log.

The Principal did not review and
sign ofT on the monthly reports.



SELECTED SCHOOLS
ANALYSIS OF CURRENT AND PRIOR

AUDIT FINDINGS BY SCHOOL

SCHOOL
CURRENT AUDIT PERIOD

2008-09
PRIOR AUDIT PERIOD

2007-08

Nonheast Hig.h Sch(lol AA Payroll Period Ending 5/231\ 0

1. 44.5 hours of leave taken by
six (6) teachers were not
documented on Leave
Request ronns. Another
teacher who was on PLY did
nol ha\ e ;1 completed fonn
on file.

On April 17. 2009. the Book\..ceper
remitted $7,568 from an outside
donor to the budget 10 cover Ihe non­
instructional expenses.

During our revie\\ of payroll records
for three payroll periClds. we noted:

Pre-Numbered Tickets

Missing Receipting Documents

1. A ticket report was not
completed for sales of tickets
totaling $1,221 .

Four (4) monies collection envelopes
were nOI provided for audit. Staff had
nol completed Ce-rtific3tes of Loss.

a. ZEARNINGS repons were not

signed and dated by the
Principal. One ZTIM repon was
approved one month late.

b. The Daily allscnce sheet from
Sub-Central was nOI printed and
retained in the payroll folder to
support the teacher absences.

c. Aftcr the ZTI M reports were
printed and approved, the payroll
processor added additional
absences amounting to $5,204.
She did not print a new ZTIM
and obtain approval for the
changes.

d. Eight (8) employees were not
charged for leave on days when
the)' were absent. The cost of
these absences to the School
amounted to $1 ,83 I .
Corrections were made during
the audit.

e. Six (6) employees were charged
for sick/personal leave with no
supponing documenlation.
According 10 Ihe Office Manager
I Payroll Processor, 1\,..0 (2) called
in latc, two (2) were marked in
the attendance notebook as oul

of $150.25 was
sales totaling

2. A shortage
noted on
$1,925.

3. One roll containing 2,000 red
$2 tickets with potential
revenue of $4,000 was not
accounted for on ticket
repom. These tickets were
signed out by Ihe Athletic
Director.

The following conditions were noted
based on an anal) sis perfonned of pre­
numbered ticket sales and the school's
jovemory thereof:

12



SELECTED SCIIOOLS
ANALYSIS OF CI RIlE:-IT AND PRIOR

AllDIT FI'KDINGS BY SCHOOL

SCHOOL
CURRENT AUDIT PERIOD

2008·09
PRIOR AVDIT PERIOD

2001-08

L

g.

and two (2) \\ere not Oul A
Deleted Absence Report was 1101
compleled for lhe two (2)
emplo)ees \\ho \\en;; present

f For one pa) penod, onl) two ~2)

out of fOl1y·jiw 145) absent
employees Signed and returned
the \"acation'Lea\c Request
forms for the Principal's
signature.
rhe ZTH...1 anti suppfll1ing

dOCUmenl<lli011 for tilt:
SubstilliteS' payrOll were not
available.

h. A Master Time Schedule for all
the hourI) employees was nm
provided aller tlm:e \erhal
request5 The Office Manager
IPayroli Proce5S<"r ~tated that
she was \\orklllg on II.
Sign-Ill sig.n aliI sheets \\ere nOi
available for the hourly paid
clerical employees.
One (1) employt:c rcportc<l lie
was absellt the previous day He
did nol c:lll ill to rcpOJ1 Ilis
absence and wa~ not recorded as
absent until tile following day
after returning to work.

1. A variance of 21.38% was J
noted between the fiscal year
2010 physical inventory alld
actualli.::kels sold.

2 A lOla I of 1,885 Blue
Gt:neric tickets signed out
were nOI listed on ticket
reports. When the
Bookkeeper was informed,
she proceeded to complete
repC>I1S dunng the audit.

~. A total of 525 tickets signed
(lut by [he Athletie DlreclOr

were nul documented on
ticket repol1s. 1 hes~ tickets
were pall of the sequences
signed QUI for various
event,

4. A variance of 40% \\35
Iluted beh\cen the fisc.al
year 2009 rhyslc<ll
IIlventOr) and actual lickets
$\)Id lor Ihe corresponding
)'e~lr. The 2.000 missing
tIckets in Item .3 \'ere
cOIl5>idered .n the
computation of the variance.

1 he anal) sis was extended to
Include fiscal ~ear 20 I0 and based
on the results thereof, the follo\\'lI1g
was nOted.

NonheaSI High School

3. A total of 178 Pink tickets
not listed on the school's
inventory were sold 35
indicated on ticket repol1s
reviewed.

13



SELECTED SCHOOLS
ANALYSIS OF CURRENT AND PRIOR

AUDIT FINDINGS BY SCHOOL

SCHOOL
CURRENT AUDIT PERIOD

2008-09
PRIOR AUDIT PERIOD

2007-08

William Dandy Middle School Payroll Fundraising Activities

Actual collections of S25.765
were S8.235 less than potential
collections of $34.000, based on
200 students at $170 each.
The collections were not
summarized on a fundraising
financial report to accounl for
items purchased, discounts such
as non participation in some of
the activities, or student credits
for other fundraising.

c. The last BC-40P Receipt Book
for collections was missing.
The employee. who was
responsible for the collections
and the missing receipt book,
was on leave from the school
beginning in August 2008.
The employee's computer with
fundraising information had
been stolen from the school
during a recently reported theft.

According to our analysis of the
school's collections for a SI70
student package which included a
week of senior class end-of-year
activities (a luncheon, cook out,
skating, field trip, dance, promotion
exercise, t-shirt, visor, backpack and
yearbook sales) we noted:

not

f.

a. ZTIM and ZEARNINGS
Reports for both "AA" and
"8B" payrolls were neither
primed nor approved. Reports
were printed and approved
during the internal audit on a.
May 27, 2010.

b. Several Vacation/Leave
Request (onns were completed
and approved after the period b.
end date and check date.

c. Payroll fi les were
adequately maintained.

d. Vacation/Leave Request forms
were either not completed or
were unavailable for seventeen
(17) employees.

e. Three (3) employees were nol
charged a total of 25 hours of d.
leave.
Supporting documentation was
unavailable for five (5)
employees who worked
additional hours in their e.
secondary positions.

During our review of payroll
records from February 15, 2010
through April 4, 2010. we noted:

14



SCHOOL

SELECTED SCHOOLS
ANALYSIS Of CURRENT AND PRIOR

AUDIT fiNDINGS BY SCHOOL

CURRENT AUDIT PERIOD
2008-09

PRIOR AUDIT PERIOD
2007-08

William Dandy Middle School g. TDA forms were either not
completed or were unavailable
for two (2) employees.

h. The payroll earnings code
doculllenied on Vacation/
Leave Request Forms did not
agree \\ illl the ZTIM Report for
eight (8) employees.

l. A comprehensive custodial
timc5hcet was not maintained.

15

Since October 8, 2008, we have
requested the school to further
investigate the $8.235
unaccounted for collections. As
of October J 1, 2008, we had not
received any additional
infomlalion. On February 4,
2009. the Principal provided
additional documents.

Februal) 18. 2009, the Principal
requested an investigation by SIU.



SCHOOL

Fort Lauderdale High School

SELECTED SCHOOLS
ANALYSIS OF CURRENT AND PRIOR

AUDIT FINDINGS BY SCHOOL

CliRRENT AliDIT PERIOD
2008-09

Vending Commissions

During our revie\\ of vending
machines. we noted the \codor
issued a $12.000 check 10 the
school. or that amounl, $-1,000
was transferred 10 the Faculty
account to purchase I-shirts for
staff. The facully account also
rCl.:cived monthly commission
checks for this year.

16

PRIOR AUDIT PERIOD
2007-08

No Audit Exceptions



SCHOOL

Indian Ridge Middle School

SELECTED SCHOOLS
ANALYSIS Of CURRENT AND PRIOR

AUDIT fINDINGS BY SCHOOL

CURRENT AUDIT PERIOD
2008-09

I. Vending Agreement

During our review of the Faculty
account, we nOled the school received a
check in the amount of $1 0,000 as part
of the vending agreement. The funds
were receipted into the Faculty (lccounL
Approximately $9,040.43 \"'35 spent on
staff for various luncheons, breakrasts
and gift purchases.

2. Disbursem£'nts

During OUf rc\"iew of disbursements, we
noted:

a. Thirty·six (36) blank checks
\\cre pre-signed by the
Principal and bookkeeper
without listing a designated
payee. In addition, IwO (2)
checks contained the signature
of the bookkeeper only.

b. Sales tax was not paid for three
(3) expenditures from Ihe
Facult:,>' account.

c. The check number imprinted
for one (I) disbursement did
not agree with the com pUler
generated check llulllber.

d. Two (2) disbursements were
made pa)able to individuals for
services rendered.

e. Four (4) disbursemems from
Club accounts (Cheerleading,
SGA, & Nalional Junior Honor
Society) were not supponed
with respective Club Minutes.

17

PRIOR AUDIT PERIOD
2007-08

No Audit Exceptions



SCHOOL

Indian Ridge Middle School

SELECTED SCHOOLS
ANALYSIS OF CURRENT AND PRIOR

AUDIT FINDINGS BY SCHOOL

CURRENT AUDIT PERIOD
2008-09

3. Payroll

During our sample review of payroll
records from February 22, 2010 through
April 4, 2010, we noted:

a. Initial Time Management
(ZTI M) and Gross and Net
Earnings Reports
(ZEARNINGS) lor "88"
pnyroll were not printed and
approved in a limely manner.
An extended review disclosed
the untimely printing and
approval of ZTIM and
ZEARNINGS Reports for both
"AA" and "8S" payrolls;
reports were either prinTed on
or after the payroll check date.
The Office Manager (payroll
processor) stated thai she was
unable to print the. required
reports due to printer service
issues. Documents show that a
service call was placed to the
vendor on or around February
8, 2010. However, there was a
two (2) month delay in reports
being primed and approved,
despite the fact that the prinler
was functioning properly al
various periods within the two
(2) Illomh limeframe.

b. Vacation/Leave Request Forms
were not completed for twelve
(12) employees.

c. Obsolete Vacation/Leave
Request Forms were Hsed to
document leave.

18

PRIOR AUDIT PERIOD
2007-08

No Audit Exceptions



SCHOOL

Indian Ridge Middle School

SELECTED SCHOOLS
ANALYSIS OF CURRF:NT AND PRIOR

AUI>IT FINDINGS BY SCHOOL

CURRENT AUDIT PERIOD
2008-09

d. The dales and/or (alai hours
documented on 1\\0 (2)
Vacation! Leave Request Forms
did not agree \\ilh the ZTlM
Report.

e. Temporary DUly Authorization
(TDA) leave was not entered in
SAP for Ol1e (I) teacher on
TDA 3ssignmenl.

f. TDA fomls were not completed
for Iwo (2) emplo~ees.

g. Additional hours \\orked by
Iwo (2) custodial employees in
their secondary positions were
neither documented nor
approved by the Principal. In
addition, total hours
documenlcd on the ZTIM
Report did nOI agree \\ ilh the
Custodial Payroll Timesheet for
olle (1) employee.

h. Neither the employee's time-in
nor time-out was documented
on the Custodial Payroll
limeshect. In addition, the
limesheet was nOl approved by
the Principal! Head Facilities
Supervisor.

19

PRIOR AUDIT PERIOD
2007-08

No Audit Exceptions



SCllooL

Pille Ridge Allcrnalive Center

SELECTED SCHOOL~

ANALYSIS OF CURRENT AND PRIOR
AUJ)IT FINllINGS IlY SCHOOL

CURRENT AUDIT PERIOD
2008-09

Lat{' Remittances

Ouring OUf review of cash
.:ollections, we noted staff held
eight (8) remittances tOlaling
$377.00 for four (4) to lwehe (12)
da)s before remiuing them 10 the
bookkeeper.

2~

PRIOR AUDIT PERIOD
2007-08

No Audit Exceptions



SCHOOL

SELECTED SCHOOLS
ANALYSIS OF CURRENT AND PRIOR

AUDIT F1'1DJNGS BY SCHOOL

CURRENT AUDIT PERIOD
2008-09

PRIOR AUDIT PERIOD
2007-08

PIper High School Late Deposits

During OUf review of FY :!009
deposits. we noted one (1) deposit
totaling $4,098 \\as held over the
Winter Break (ten (10) business
davs) or this amount. $3.676 \~'as

C:lsh.

Cheerlcading

During our r('vle\\ of student
accounl~we noted that in prior
yeUf) there was activity in the
checrlc<lding accounts. But, during
fiscal year 2009 there were no
funds in the account t~ven though
the students wenl to the Stale
competition.

For lhe 2008~2009 school )car the
on I) activity in Ihe cheerleading
account was for a fundraiser and a
payment from Risk Managemenl
for [I loss (rolll lhe theft. For the
2009·2010 school year. the only
aClivil)' in the checrleading account
was the refund to parents for items
the) never received and the
collectIon ('If some student
obligations from prior years.

21

Missing Funds·Repeat Finding
Principal

In October 2008 the school'!:l
Principal requested a Special
Investigative Unit (SIU)
investigation due l{) irregularities for
collections by the Cheerleading
coach totaling $5.169.21. These
irregularities included the ust' of
unauthorized receipting dllCuments
and dis.:repancics bet,\een
collections and del>osits. On June
16, 2009, the Board lerrninated this
employee.

A further investigation required tht'
reconstruction of the coach's
collections and eswblished that the
total collected and nOt deposited was
$1,929.21 ($5,169.21 53.240
collections and payments recorded
by the school). These funds were
collected from students mainly for
the purcha~e of cheerleading
supplies. The school has refunded
the students the funds; al the time of
this audit, the school had not
received any refund monies from
Risk Management.

Tickels

The analysis of ticket activity
revealed:

• The loss of one roll of
complimentary tickets (667
tickets) and the loss of 458
lickets from a seven dollar
ticket roll, for a loss of
53.206.
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SCHOOL

Piper High School

SELECTED SCHOOLS
ANALYSIS OF CURRENT AND PRIOR

AUIJIT FINDINGS BY SCHOOL

CURRENT AUDIT PERIOD
2008-09

Through discussions with school
personnel, we learned the
cheerleading aCllvltleS were
handled by the Piper High School
Cheerleading Booster Club. an
organization which filed with the
State of Florida on June :!2, 2009.
The Registered Agent for the
Booster Club is the cheerleading
coach. She was paid through the
School Board for Supplemental
Only positions and received four
(4) supplemental payments.

Merchandising Activities

During our review of the school's
merchandising activities we noted:

a) Collections for one candy
sale were made in a lump
sum, instead of writing each
student's name on the
monies collection envelope.

b) The senior class had two (2)
candy sale fundraisers with
outstanding obligations
from these two (2) sales of
$4,316. After $2,912 was
collected, the senior
obligations at year end still
totaled $1,404.

c) The number of items
purchased for the senior
class candy sale was
incorrect on the Purchasing
Summary section on the
fundraising financial report.

d) The ROTC Candy

22

PRIOR AUDIT PERIOD
2007-08



SCHOOL

Piper High School

SELECTED SCHOOLS
ANALYSIS OF CURRENT AND PRIOR

AUDIT FINDINGS BY SCHOOL

CURRENT AUDIT PERIOIl
2008-09

was collected during the
2009 Fiscal Year. This left
$1.439.60 III outslanding
obligations.

e) The Band pllI'chased 4,096
candy bars. Although sales
\\ere enough 10 co\er the
bill. there \\ere $19..1 in
student obligations \\ ithoul
a lisl attached.

f) The Athletic Director
discarded 139 left o\er
parking decals from 2008­
2009. Therefore. there ""as
no wa~ (0 "erif~ if the sales
\\ ere correci.

23

PRIOR AUDIT PERIOD
2007-08

No Audit Exceptions



SELECTED SCHOOLS
ANALYSIS Of CURRENT AND PRIOR

AUDIT fiNDINGS BY SCHOOL

CURRENT AUDIT PERIOD
SCHOOL 2008-119

PRIOR AUDIT PERIOD
2006-07-2007-08

Wilton Manors Elementary School Late Remittances Negative Cash Balance

During our revIewal' cash Our review of the year-to-dale
collections, we noted stafr held rep0l1s for FY 2007 disclosed the
thirty (30) remittances tOlaling Bookkeeper closed the Internal
$4,250.95 ranging from four (4) to Accounts with a negative cash
nine (9) days before remitting them balance of ($1 ,65 1.37).
(0 the bookkeeper.

The Bookkeeper was able 10

dCJXlsit additional funds to avoid
non pa) ment of any checks.
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SCHOOL

SELECTED SCHOOLS
ANALYSIS OF CURRENT AND PRIOR

AUDIT FINDINGS BY SCHOOL

CURRENT AUDIT PERIOD
2008-09

PRIOR AUDIT PERIOD
2007-08

Everglades High School Missing Funds

The current investigation of
missing funds from student
obligations was requested by
the Principal on March II,
2010. A Clerk Typist II is
alleged to have stolen funds
when students paid with cash
for text books, calculators,
CDs, candy sales, and
journalism press passes. This
clerk collected funds for
student obligations and ID
badges from September 2009
to March 2010. We estimate
approximately $1500 IS

missing.

Special Investigative Unit
(SIU) was contacted after
sc\·eral students complained
that they did not receive a
receipt for payments given to
this clerk for their
obligation(s). The front-office
employees, with the Principal's
approval, conducted an in­
house in\estigation by
checking the TERMS system to
verify whether these students
had indeed paid for their
obligation(s). They also
conducted a text book
inventory to ensure that
obligations that were cleared in
TERMS were replaced only
when a lext book was actually
returned.

25

No Audit ExcC,)lions



SCHOOL

SELECTED SCI-IOOLS
ANALYSIS OF CllRRE T AND PRIOR

AVOlT F11\D1NGS BY SCHOOL

ClIRRENT AUDIT PERIOD
2008·09

PRlOR AUDIT PERIOD
2007·fJ8

,
L

Everglades HIgh School DUring the first week of March
2010 the front-office employees,
who include the Office
Manager, Bool..keeper, Payroll
COlllaCt, alld Budgelk.ceper. gave
signed statements after
interviewing a IOt31 C'f ten (10)
"ludell!S. The following was
learned after lhe In-house
in"es.I,~at ion"

The names of students
who pilid with cash (lid
not appear in lhe BC·4QP
recerpt book.
Studrlll(s) obligations
were deleted in TERMS
(A-25 screen)

3. The same BC-40P receipl
number was recorded in
TERMS for several
"rudent..'>.

4. SlUderllS who had
oblig<ltionls) and claimed
to have paid cash did not
have a record of
obligations in TERMS.

In addition, it is suspected that
th is clerk ind icaled
"RETURNED" in the TERMS
screen of several athletes by
agreeing to settle their obligations
for a fee (cash). Text books do
not have a bar code; therefore
tracing tex{ books to a particular
Sllldelll was nOI possible.
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No Audit Exceptions



SCHOOL

SELECTED SCHOOLS
ANALYSIS OF CCRRENT A'iD PRIOR

AUDIT Fli'OINGS BY SCHOOL

CURRENT AUDIT PERIOD
2008-09

PRIOR AUDIT PERIOD
20(17-08

E\erglades I-Ilgh School Based (.·n the prevIous years'
collections, dunng the same
time penod. we estimate that
Ot:.lween $1,000 (0 $2,000 In

cash could be mlssmg, from
obliga\1ons as follows.

The Lost and Damaged Texts
account lowl receipts from
obhgatlons at year-end

200-12008 - $13,84165
2008'2009 - ~ll,297_00
2009/20 10 - $ 9,400 72

Althoug.h another emplo~ee l~

assigned to collect obligations, this
clerk is currently still employed
\\lth the D•.:.trici at E\erglades
High pendmg the outcome of the
SIU Hl\'esligalloll A barcode
s~stem will be implemented for
textbooks which wQuld help trace
sllIdents assigned to te>.tbooks and
olher obllgatiolls.

2. Vending Commissions

The Bookkeeper assigned $5,000
of Ihe school's $100,000 \tendmg
commiSSIon for the faculty
Although $2500 was already
placed In the faculty account al the
beginning of the school year,
another $2,500 was placed in
Studenl Council for "teacher
appreciation breakfast" as stated on
the vending company's check
memo, These funds were spent on
gifts and meals for the faculty
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COCO UTCREEK ELEMENTARY SCHOOL
AUDIT REPORT

FOR THE 2009-10 FISCAL YEAR
JULY 1,2009 THROUGH JUNE 30, 2010

I'ROFfLE OF THE SCHOOL

Address:

Bookkeepers:

Payroll Processor:

500 NW 4yb Avenue, Coconut Creek. Florida 33066

Katherine Good

Janie Ochacher (December 2009 to current)
Linda Wallerstein (July 2009 to November 2009)

Eileen Pollock

CASH AND INVESTMENTS SUMMARY
6130/10

Cash Account:

Checking Account - Wachovia

Investment:

Treasurer"s Pool Account

$ 6,534.60

15,000.00

TOTAL $ _....:;2",1,.:;;53:.;4",.6;;;0_

In accordance with the State Board of Education Rule 6A~ 1.087(2), Florida Administrative
Code, we have audited the financial statement of Coconut Creek Elementary School for the
2009·10 fiscal year. We conducted our audit in accordance with generally accepted government
auditing standards, issued by the Comptroller General of the United States. The financial
statement of the school presents fairly, in all material respects, the changes in fund balances
arising from cash transactions during the 2009·10 fiscal year, on the cash basis of accounting.
With respect to the items tested, the school generally complied with various Florida Statutes,
Board Policies and particularly the Standard Practice Bulletins. Our assessment of the controls
in place to promote compliance with the School Board's policies and procedures indicated the
internal control structure at the school generally functioned as designed by the District
administration.

AUDIT EXCEPTIONS

None

OTHER COMMENTS

Payroll

The school generally adhered to the payroll procedure.
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COCO:" T CREEK ELEMEJ\TARY SCHOOL

STATEM£J\T Of CHAJIOGES IN FUND BALANCES (CASH BASIS)

2009 - 2010

FUND:J UF'GINNING DISBlJRSE- ENOI~G

RALA.NCES IUXEIPTS 1\1 ENTS BALANCES

Clas,es $ 1,322 46 $ 10,05789 S 19,:lO250 1,177 85

Clubs 791.2 ! 3,82800 ~,!71 83 41538

Departments 3,20546 000 000 3,::054b

, lusts 8.358 14 421,64181 420t-~S 11 9,274 84

Genel31 8,690 1I 1,9274] 3.19545 7,41107

TOTALS $ 22,37638 S 446,455 11 $ 447,:9689 S 11,53460
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COR.~L SPRINGS ~fII)DLE SCHOOL
AUDIl REPORT

FOR THE 2009-10 FISCAL YEAR
JULY 1,2009 THROl!GH JLiNE 30, :010

PROFILE.m THE SCHOOL

Addres..:

Principal"

Bookk.eeper:

Pavroll Processor:

10300 \\'. \\'il~ Road, Coral Springs, Florida 33076

Ian ~:lurra)

Cynthia Boswonh

Cynthia Drayton

CASH A1'\D IN\'ESTMENT SUMMARY
613011 0

Cash Accoullt

Checking Accounl- WachO\ ia

Investment·

1 reaSurcr's. Pool Account

$ 46,399.67

24,000.00

TOTAL $ -:.,:'0:.,:;,;'9:;;9".6",7_

In accordance With the Stale Board of Education Rule 6A·l ,087(2), Florida Adm inistrative
Code, we have audited the fillancial stalemt',llI of Cora] Springs Middle School for the 2009- 10
fiscal year. ,-Ve condllcte.d our audit in accordance wilh generally accepted government auditing
standards, issued by the Comptroller General of the Unit.ed States. The financial statement of
the !ichool presents fairly, in all material respects, the changes ill fund balances arising from
cash transactions during the 2009-10 fiscal year, on the cash ba~is of accounting. With respect
lO the items tested, lhe school generally complied with various Florida Stalutes, Board Policies
and panlcularly the Standard Practice Bulletins. Our assessment of the ronlrols in place to
promote compliance with the School Board's policies and procedures indicated the internal
control structure al the school generally functioned as designed by the Distnct administration.

AUDIT EXCEPTIONS

None

OTHER COMMENTS

Payroll

The school generally adhered to the payroll procedures
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CORAL SPRINGS M1DDLE SCHOOL

STATEMENT OF CHANGES iN FUND BALANCES (CASH IIASIS)

2009 - 2010

~
BEGINNING

II
DISBURSE;· ENDING

FUNI) BALANCES RECEIPTS J\1ENTS nALANCES

Music S 6O'A- S 12.80~47 S 1:,417.0" S 99~.87

Classes 3,463 93 ~ 11.6~6.57 208.878.71 6,211. 7&

Clubs 9,643.15 19.195.83 17,874.52 10,Q64.46

DepartmenlS 0,438.39 12.487.35 13,349.22 5,576.52

Trusts 37.952.39 60,453.40 65, I26.36 33,27943

General 12,240.31 16.912.37 15.78uO- 13,37261

TOTALS S 70.345.64 S 333.479.99 S 333,425.96 70,399.67
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COUNTRY HILLS ELEMENTARY SCHOOL
AUDIT REPORT

FOR THE 2009-1 H1SCAL YEAR
JULY I. 2009 THROUGH JUNE 30, 2010

PROFILE OF THE SCHOOL

Address: 10550 Westview Drive. Coral Springs. Florida 33076

Principnl: Kellee Stroup (Jul~ 2010 to present)

Principal
During Audit: Donna Morrison (2007 to June 2010)

Bookkeeper: Sylvia Goen

Payroll Processor: Sandy Bierwirth

CASH SUMMARY
6/30/10

Cash Account:

30_932.39$ ----Checking Account - Bank of America

In accordance with the Stale Board of Education Rule 6A·1.087l2), Florida Administrative
Code, we have audited the financial statement afCountr)' Hills Elementary School for the 2009­
10 fiscal) ear. We conducted our audit in accordance with generally accepted government
auditing standards, issued by the Comptroller General of the United States. The financial
statement of the school presents fairly, in all mate.rial respects, the changes in fund balances
arising from cash transactions during the 2009·10 fiscal year, on the cash basis of accounting.
With respect to the items teslCd. the school generally complied with various Florida Statutes,
Board Policies and particularly the Standard Practice Bulletins. Our assessment of the controls
in place to promote compliance with the School Board's policies and procedures indicated the
internal control structure at the school generally functioned as designed b) the District
administration.

AUDIT EXCEPTIONS

None

OTHER COMMENTS

Payroll

The school generally adhered l(l the payroll procedures.

32



COUNTRY HILLS ELEl\fE"I/TARY SCHOOL

STATEMENT OF CHANGES IN FUND BALANCES (CASH BASIS)

2009 2010

! II
BEGINNING

II ~
DISBllRSE· ENDING

FUND BALANCES HCCEII'TS MENTS BALANCES

Classes 1,54849 S 98,495.73 S 9S.46~ 6i S 1.581 5)

Clubs 3,562 bO 4.90145 10,32257 3,\4168

Departments 12,743 T; 3,75848 2,641 -6 13.86049

Trusts 34,390 51 316,46148 346,48436 4.36i 63

General 12,45495 10,33690 14,b\0 SI ; ,9~ 1 O-t

TOTALS 64,70052 $ '138,954 04 S 4-2,-22 Ii S 30,93239
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CYPRESS ELEMENTARY SCHOOL
AUDIT REPORT

FOR THE 2009-10 FISC.'L YEAR
JULY 1, 200C) THROUGH JUNE30.:010

PROI'ILE OF THE SCHOOL

Address'

PnnclQal:

BookkeeRer

Payroll ProceSS(lf

CASH SUMMARY

Cash Ace.ourl!'

851 SW 3"" Avenue. Pompano Beach. Flonda 33060

Dr. Paulelle Sam(ll

Angelina Manfre·Affnll1ti

Nanl:) Kirk

Ched,ing: Account - Wacho\ ,a S _",19.;;_0.:.34-.:.60,-

In accordance with the State Board of Education Rule 6A-1 087(2), Flonda AdminIstrative
Code, we h,}\'c audlled the financial Slalemenl of Cypress £lemClll3J) School for the 2009-10
fiscal year We conducted our audll in accordance with genera\l~ accepted gO\ emment 3udillllg
standards, issueJ by the Comptroller General of the United States The financial Slatement of
the school pre-senls fairly, 1Il all material res.peCts, the challges III fund balances :tri~lTlg from
cash Iransaclions during Ihe :'009·10 fiscal year, oilihe cash basis ofaccouollng_ With respecl
to Ihe items tesled, the school generally complied with vanous Florid:'! Statutes, Board Policies
and particularly the ~talldard Practice Bulletins. OUf assessment of lhe controls in place 10

promote compl1ance with the School Board's policies and procedures indicated the Internal
control strutlore at Ihe school genera II) funclloned as deSIgned by the Distnct adnlllllstrallOn

AUDIT EXCEPTIONS

NOlle

OTHER COMMENTS

The school generally adhered 10 the payroll procedures
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CYPRESS ELEMENTARY SCHOOL

STATEMENT OF CHANGES IN FUND BALA~CES(CASH BASIS)

2009 - 2010

I I BEGINNING i i DISBURSE- EKDING
FUND BALANC'[S RECEIPTS !\IEI"TS BALA:"lCES

Cl~sses $ 60980 $ 16.960.50 $ 1i.284.0U $ 286.30

Clubs 1.186.21 1,555.95 1.2i2.69 1.46947

Dep:tnments 4.J8546 1,094.91 ::,447.00 3.033.37

TruSI~ 3.77917 127,25804 124,858.26 6.17895

General 7,988.27 4,847.36 4.769.12 8,066.51

TOTALS S 17.o}4S.91 $ 151,71676 $ 150,631.07 $ 19,034.60
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DEERFIELD PARK ELEMENTARY SCHOOL
AUDIT REPORT

FOR 2008-09 FISCAL YEAR
JULY I. 2008 THROUGH JUNE 30_ 2009

PROFILE OF THE SCHOOL

Address:

Principal:

Bookkeeper:

Pavroll Processor:

CASH SUMMARY

Cash Accounr:

650 SW 3'd Avenue. Deerfield Beach. Florida 33441

Constantina Pettis

Laverne Gaddy

Marilyn C. Fuller

6130109

Checking Account - Wachovia $ _-=-8_::.33:..:7-=-_6,-7_

In accordance with the State Board of Education Rule 6A-l.087(2), FIQrida Administratjve
Code, we have audited the financial statement of Deerfield Park Elementary School for the
2008-09 fiscal year. We conducted our audit in accordance with generally accepted government
auditing standards, issued by the Comptroller General of the United States. The financial
statement of the school presents fairly, in all material respects, the changes in fund balances
arising from cash transactions during the 2008·09 fiscal year, on the cash basis of accounting.
With respect to the items tested. the school generally complied with various Florida Statutes,
Board Policies and particularly the Standard Practice Bulletins. Our assessment (If the controls
in place to promote compliance with the Sc-hool Board's policies and procedures indicated the
internal control structure at the school generally functioned as designed by the District
administration.

AUDIT EXCEPTIONS

one

OTHER COMMENTS

Payroll

The school generally adhered to the payroll procedures.
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DEERHELD PARK ELEMENTARY SCHOOL

STATEMENT OF CHANGES iN FUND BALANCES (CASH BASIS)

2008 - 2009

REGINNING

~ ~
IJISBURSE- £~D1NC

fUND BALANCES RECEIPTS 1'1 ENTS BALANCES

Cl<l.sses 1,026 33 S 21,446.89 :11 ,8l:U.13 1,19009

Clubs 43928 6,283 72 6.4)553 2674'

Departmenls 1,542 ~8 1,905 17 1,87427 1,57328

T1USts 62027 ~6.201 15 21,65977 S,Jbl65

General 1,08812 8,37864 9.321 58 145 18

TOJ'ALS S 5,31638 $ 04,215.57 $ 61,!94.28 $ 8,33767
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'IARGATE ELEME 'TARY SCHOOL
AUDIT REPORT

FOR THE 2009-10 FISCAL YEAR
JUL Y L 2009 THROUGH JUNE 30, 2010

PROFILE OF THE SCHOOL

Address:

Principal:

Principal
During Audit:

Bookkeeper:

Pavroll Processor:

CASH SUMMARY

Cash Account:

6300 NW 18 Street, Margate, Florida 33063

Thomas Schroeder (April 20 I0 10 present)

Sharon Schmidth (July 1996 (0 April 2010)

Dina Newland

Eileen rvleyersoll

6/30/10

Checking Account - Bank of America $ 20,895.86

In accordance with the State Board of Education Rule 6A-1.087(2). Florida Administrative
Code. we have audited the financial statement of Margate Elementary School for the 2009-10
fiscal year. We conducted our audit in accordance with generally accepted govemment auditing
standards, issued by the Comptroller General of the United States. The financial statement of
the school presents fairly. in all material respects, the changes in fund balances arising from
cash transactions during the 2009-10 fiscal year, on the cash basis of accounting. With respect
to the items tested, the school generally complied with various Florida Statutes. Board Policies
and particularly the Standard Practice Bulletins. Our assessment of the controls in place to
promote compliance wilh the School Board's policies and procedures indicated the internal
control structure at the school generally functioned as designed by the District administration.

AUDIT EXCEPTIONS

None

OTHER COMMENTS

Payroll

The school generally adhered to the payroll procedures.

38



MARGATE ELEMENTARY SCHOOL

STATEMENT OF CHANGES IN FUND BALANCES (CASH BASiS)

2009 - 2010

~ ~
BEGINNING

~ ~
IlISBURSF.· ENDING

fUND IJALANCES RF.CEII'TS MF.NTS BALANCES

Lll1\SC5 1.64<.19 $ 23,748.88 24,38: 99 1.010.08

Club:. :,483.18 27.148.31 28,075.07 1.55642

Dep:mments 6.757.60 14.806.45 ]-,73391 3.1'0014

I rusLS 6.57924 18,420.64 21,3\1328 3,69660

General 4,to50.07 10,9" 83 ..\.82528 10.80262

TOTALS $ 22.114.28 95.102.11 S 96.32053 20,895 86
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MCNAB ELEMENTARY SCHOOL
AUDIT REPORT

FOR THE ,009-10 FISCAL \'EAR
.1ULY 1,1009 THROUOH JUNE, 30, 201 [)

PROFILE OF THE SCHOOL

bddress: 1350 SE lin Avenue, Pompano Beach, Flonda 33060

Principal: Sharonda BJiley (.luI) 2010to present)

Susanne Winebrenner

Donna Banacl<er

CASH SUMMARY
6130/1 0

Cash Account:

35,242.R3$ ......:..:==--Checking Account - Wac:hovia

III accordallce wtth the Slate Board of Education Rule 6A-l.087(2), Florida Administrative
Code, we ha\'e audited the financial statement of I\kNab Elementary Scliool fOr tbe 2009-10
fiscal )'t:ar. We conducted our audit 111 at.cordance with generally accepted government ;]lJditing
standards, issued by the Comptroller General cof lhe United Stales. The financial statement of
the school presents fairly, in all material respects, the etumges in fund balances arising from
cash transactions during the 2009-10 fiscal year, on the cash basis of accounting. With respect
to the items tested, the school generally complied wilh various Flonda StallJtes. Board Policies
and particularly the Standard PraClice Bulletins, Our assessment of the controls in place to
promote compliance with the School Board's policies and procedures indicated the jnle,rnal
control Structure at the school generally functioned as designed by the District administration.

AUDIT EXCEPTIONS

None

OTHER COMMENTS

Payroll

The school generally adhered to the payroll procedures_

40



McNAB ELEMENTARY SCHOOL

STATEMENT OF CHANGES IN FU D BALAI'CES (CASH BASIS)

2009 - 2010

I ~
BEGINNING

~
J)ISBURSE- ENDING

FUND BALANCES RECEIPTS J\1 ENTS BALANCES

Classes 634 4~ $ 13,2'28 50 $ 13.28-.:::5 $ 575.68

Clubs 1,997.3: 4.:0~.13 4.T3 ~6 1,425.89

Departments 7,328.80 19.86133 16.389.83 10,800.30

Trusts 1.918.55 29,174.89 28.420.66 2,672.78

General 15,14977 7.205.00 2,586.59 19,768.18

TOTALS 27.02887 73,671.85 S 65,457.89 35.242.83
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NORCREST ELEME TARY SCHOOL
AUDIT REPORT

FOR THE 2009-10 FISCAL YEAR
JULY 1,2009 THROUGH JUNE 30, 2010

PROFILE OF THE SCHOOL

Address:

Principal:

Principal during
Audit period:

Bookkeepers:

Payroll Processor:

CASH SUMMARY

Cash Account:

395 I NE 16 Avenue, Pompano Beach, FL 33064

Ray LeFevre (July 2010 to currenl)

Roberta Ray (July 2005 to June 20 I0)

Pam Hcwlen (August 20 I0 to September 2010)
Janie Ochacher (Apri12010 to Augus12010)
Judith Hamilton (November 2008 to August 20' 0)

Helaine Hoffman

6130110

Checking Account - Wachovia $ _:.:-1S:.c,9~3.:.;0..:.;62=--

In accordance with the State Board of Education Rule 6A·I.087(2), Florida Administrative
Code, we have audited the financial statement of Norcrest Elementary School for the 2009-10
fiscal year. We conducted OUf audit in accordance with generally accepted govemment auditing
standards, issued by the Comptroller General of the United States. The financial statement of
the school presents fairly, in all material respects, the changes in fund balances arising from
cash transactions during the 2009-10 fiscal year, on the cash basis of accounting. With respect
to the items tested, the school generally complied with various Florida Statutes, Board Policies
and particularly the Standard Practice Bulletins. Our assessment of the controls in place to
promote compliance with the School Board's policies and procedures indicated the internal
control structure at the school generally functioned as designed by the District administration.

AUDIT EXCEPTIONS

None

OTHER COMMENTS

The school generally adhered to the payroll procedures.
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NORCREST ELEMENTARY SCHOOL

STATEMENT OF CHANGES IN FUND BALANCES (CASH BASIS)

2009 - 2010

[ ~
BEGINNING

[RECEIPTS ~
DlSHURSE- ENDINC

FUND BALANCES ]\:1 ENTS DALANCES

Classes j, 828.22 > IS,14083 5 17.645.97 S 1.3~\.O8

Clubs J4S 23 H33 31 3,36502 oj} 52

DeparlmenlS 1,541 .3.:1 21) Sg 439_50 1,315 72

Trust 4,677,S7 JI~,321 59 31l4.S17498 12,024,18

General 73475 2,2575/ 2.3385(1 6S182

TOTALS > 8,1~7.41 $ ))6,567 IS 3:!S,76397 $ 1S,Q30 62
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PINEWOOD ELEMENTARY SCHOOL
AUDIT REPORT

FOR THE 2009-10 FISCAL YEAR
JULY 1_ 2009 THROIJGH JUNE 30, 2010

PROFILE OF THE SCHOOL

Address.

Principal:

Prillci~

During Audit:

Bookkeeper-

Pavroll Proces~or·

CA~H SUMMAR Y
Cash Account:

1600 SW 83 Avenue, North Lauderdale, Florida 33068

Karla Gary Orange

Marie Goodrum Johnson

Mona Maxey

Sherry Giambrone

6/30/JO

Checking Accounl- \Vachovia

Investment"

Treasurer's Pool Account

$ 15,922.64

30,000,00

TOTAL $ 45,922.64

III accordance with the State Board of Education Rule 6A- 1.087(2), Florida Administrative
Code, we have audited the financial statement of Pinewood Elementary School for the 2009-10
fiscal year. We conducted our audit in accordance with generally accepted gover11lnen1 audiling
standards, issued by the. Comptroller General of the Uniled States, The financial statement of
the school presents fairly, in all material respects, the changes in fund balances arising from
cash transactions during the 2009-10 fiscal year, on the cash basis of accounting. With respect
to the items tested, the school generally complied with various Florida Statutes, Board Policies
and particularly the Standard Practice Bulletins. Our assessment of the controls in place 10

promote compliance with lhe School Board's policies and procedures indicated the internal
control structure at the school generally functioned as designed by lhe Districl administration.

AUDIT EXCEPTIONS

None

OTHER COM M ENTS

Payroll

The school generally adhered to the payroll procedures.
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PiNEWOOD ELEMENTARY SCHOOL

STATEMENT OF CHANGES IN FUND BALANCES (CASH BASIS)

2009 - 2010

II II
BEGII'NING

II II
DISBURSE· ENI)ING

FUNI) BALANCES RECEfI'TS MENTS BALANCES

MUSIC $ 53257 $ J ,56800 , 1,r,S6.02 $ 444 S5

Classes 4,336.36 3.312.75 6,30409 $ t .34502

Clubs 3,591.56 2,924.62 3,031.24 3.48494

Depanmcnts 2,020.27 4.43699 2,930.08 3.527 J 8

Trust 5.024.83 25,402.78 26,171.51 4.256 10

General -Q,274.64 3,941.8, 13,35166 32.80485

TOTALS $ 57,780.23 $ 41,587.01 S 53,444.60 $ 45,92264

45



POMPANO BEACH HIGH SCHOOl.
AUDIT REPORT

rOR n~IE :0(l'l10 FISC~L YE,'R
JUL\ I, 2009 THROUGH JUNEJO, 2010

PROFILE or THE SLHOOL

Addre~s

PrlllClpalS d\lflog
AudllYCliod,

Bookkeero

CASH SUMMARY

Cash Account

600 1'\1:. 13'~ A\'enue, Pompano Beach, FloriO... 33060

Iludson Thomas (July 201 0 10 present)

David Gordon lJuly 2u06to May ~OIO, RelIlGd)
Sonja Braz.lel (InterIm JUJ~e 2010)

MtU) Ann Bagg,cne

ChriS Dub)'

0130/1 0

Checking ACcount - Wachovla 95,63657

In accordance with the Stale Boald of Education Rule 6.'\-1 087(2), Flonda Admll)ISlr311Ve

Code, ' ...e ha\e audited the flllancial statement of Pompano Beach High School for the 2009-10
fiscal year We conducted our audlt In aCA:ordance wlIh generally accepted government audltll1g
standards, Issucd by llle Comptroller General of lhe United Stales, The financial Slf1lement of
the school presents faIrly. In all 1n3tefl31 lespects, the changes 1I1 fund balances anslIlg frolll
cash transaCllons dunng the 200Q·1 0 fiscal year, on the cash baSIS of accountlllg \V'lh resl)ect
to the items tested, the school generall) complIed v. Ith \ anous Flonda Statutes, Board POIICI('S
and partJculally the Standard Practice Bulletins Our assessmenl of the controls 111 place to
promo{e compliance WIth the School Board's pC'hcies and procedures indIcated the. llllernal
conlrol structure at the school generally functioned as deSigned by the Distnct adlllllllS1r:ttion

AUDIT EXCEPTIONS

one

OTHER COMMENTS

Pa)'roll

The school generally adhered 10 Ihe pay. all procedures
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POMPANO BEACH HIGH SCHOOL

STATEi\1E:"IT OF CHANGES IN FUND BALANCES (CASH BASIS)

2009 20JO

Athletics

Music

Classes

Clulls

Departments

Trusts

General

TOTALS $

BEGINNING

BALANCES

000

0.00

53,505 1\5

4 06805

14,25208

1,50600

79,]\905 $

REceiPTS

35.32083

6,91500

39,20949

183,\\316

4.00979

136,2G5 38

24)4409

..129,J77 '4

47

II
DISBURSE­

MENTS

33,07501

6,91500

38.52699

1~4,16) 38

128,359 83

17,13 11 41

5; 41 :!,660 22 $

ENDING
BAL4.NCES

1,64582

000

52,451 G3

4,19684

22,15823

8,71574

95,63657



BAYVIEW ELE~tENTARYSCHOOL
AUDIT REPORT

FOR THE 2009·10 FISCAL YEAR
JULY 1,2009 THROUGH JLl\E 30, 2010

PROFIl.E DF TljE SCHOO)"

Address 1175 Middle River Dnve. Fall Lauderdale. Flunda 33304

Prinnpal JoEl len SCotl

Bookkeeper Marvelle kCloud

Pavroll Processor Valene Jones

CASH SUMMARY

Cash Account"

60,15010$
-'---

Chedung AccOunt - \Vachovld

In accordance with the Slate Board of Education Rule 6A-1 OS-(:!), Fionda AdmllllslTati\e
Code, we have audited the financial statement of BaY\lie\\ Eicmelllary Seho,)1 fOI' the 2009-10
fiscal year We CiJnducled our audll 10 accordance With generally accepled g<,\leillment audlllllg
standards. Issued b) lhe CompllOller General of lhe Unrted Stales Tlte finanCial statement of
the sclloiJl presents f,udy, 111 all malenal respects. lhe changes II) fund balances 311smg from
cash transactions dUring the 2009·10 fiscal year, on the cash baSIS of accountlllg. Wnh respect
to the ltems tested, the school generally complied with vanous FlOrida :;t.1tutes, Board PolJcies
and panicularl) the Standard Practice Bulletins Our assessment of the coni lois III place to
promote compliance with the School Board's polJcies and pnx.edure.s mdlcated the 1I1ternal
control <:lructure at the s.:.hool generally functioned as dC.!>lgned by the District admllllStratlQll

AUDIT EXCEPTIOl\S

None

OTHER COMMENTS

Payroll

The school generally adheled to the payroll procedures
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BAYVIEW ELEMENTARY SCHOOL

STATEMENT OF CHANGES IN FUND BALANCES (CASH BASIS)

2009 2010

IL ~
BEGINNING

~ ~
DISBURSE- ENDING

FUND BALANCES n[CEII~TS MENTS UALANCES

Classes 1.99Q 33 $ 51,11137 51.78438 $ 1,12632

Clubs 1. 796 86 1,45108 1,161 15 2,086 79

Departments 3.533 91 41'.38 S~OO 3.95829

Trusts 1,234 98 26,947.31 24,09965 4,08204

General 48.55883 11,31- 96 11,18064 48,l196 15

TOTALS St,123- 91 $ 91,305.10 $ 88.2-8 81 $ 60,1)019
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COMMUNITY SCHOOL 1'0RTH
AUDIT REPORT

FOR THE 2008-09 FISCAL YEAR
IULY I, 20GS THROUGH JU 'E 30, 2009

EROFILE OF THE SCH , 1,

noD Sw 32"<: Court, Fon Lauderdale, FlOrida 33315

Wade Edmond

Joyc.e O'Brien

VIVIan Bryant
Jeanelte Gonzalez

CASH Ar-..:D li\iVESTMENTS SUMMARY
61300"

Ca5h Account

Check...£, Acc.:tunl - \VdchoVl3

Investmcllt

Treasurer'S Pool Account

TOTAL

122.5702i

177,03692

299,607 13

In nccordallce with the Stale Board of Education Rule 6A-l 087(2), Flonda Admul1strative
Code, we have 311dlled the rJl13nciai statement ('If C0ll11l1l11111Y School North for lhe 2008-09
fiscal year We conducted our audit III accordal1ce with generally accepted g0venllnent auditing
standards, issued by lhe Comptroller Gelleral of lhe United States The fill:lIlclal statement of
the school presents fairly, 111 311 matenal respects, the ch:lnges ill fund balances <II ISing from
cash transactions dunng the 2008-09 fiscal year, on the cash hasls of ac-.coullllllg With respect
10 the Items tested, the school generally cC'mphed \\11th various Flonda StalUles, Board PoliCies
and parllcularly the Standald Prac.tlce Bul1t:tms Ollr assessment of the cOlllrols III place to
prOlnote complJance with the School Board's poliCies and procedures mdlcated Ihe lllternal
cOlHrol SlruChlre at the school generally functiOned as designed by the District ltdmmlstr<ttion

AUDl r EXCEPTIONS

None

OTHER CQMMENTS

Payroll

The school generall) adhered 10 the payrOll procedures
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COMMUNITY SCHOOL NORTH

STATEMENT OF CHANGES IN FUND BALANCES (CASH BASIS)

2008 - 2009

II II
BEGINNING

~ II
DISBURSE- ENDING

FUND BALANCES RECEIPTS MENTS BALANCES

Departments $ 2,330.67 $ 52225 $ 910.63 $ 1,942.29

Trusts 449,493.47 1,732,661.13 1,988,606.4 1 193,548.19

General 105,684.29 22,656.90 24,224.54 104,116.65

TOTALS $ 557,508.43 $ 1,755,840.28 $ 2,013.741.58 $ 299,607.13
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COMMUNITY SCHOOL SOUTH
,\UDIT REPORT

FOR THE 2009-10 FISCAL YEAR
JUL Y 1,2009 THROL'GII JUNE 30,201 iJ

PROFILE QF THE SCHOOL

1300 S w 32 Court, FL Lauderdale, FL 33315

Betsy Clmger

Barbara DavIS

CASH AND INVESTMENTS S_UMMARY
6/30110

CJsh AecoullI

Checkmg Account - \\ 3chc\ 13

Investment

Tre,ISllrcr's Pool Account

T01AL

74,014 S2

400,000 _0'2-

In accordance v.llh the State Board of Education Rule 6A-l 087(2), Flonda AdtnllllStrative
Code, we have audited the financIal statemelll of ComrnunllY School South for the 2009·10
fiscal year We conducted our audit in accordance with generally acceplcd government :wditmg
standards, Issued by the Comptroller General of the United Slates The fillallcial statement of
the school present~ faIrly, Hl all material respects, the changes In fund balances 311smg from
cash transactIons dUring the 2009-10 fiscal year, ()n Ihe cash baSIS ..,[ acc()untmg \VlIh respect
10 the Items lested, the school generally complied\>' Ilh \ anous Florida Statutes, Board PoliCies
and p3niculally lhe Stand3rd Practice BulletinS Our assessment of the controls III place to
promole compliance with the School Board's polLcles and procedures mdICated Ihe tnternal
control stt ucture al the school generally functioned as deSIgned by the Dlstnct adm InIstrallon

AUDIT EXCEPTIONS

None

Payroll

The school generally adhered to the payroll procedures
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COMMUNITY SCHOOL SOUTH

STATEMENT OF CHANGES IN FUND BALANCES (CASH BASIS)

2009 - 2010

II
BEGINNING

II
D1SBURS[- ENDING

FUND BALANCES RECEIPTS MENT$ BALANCES

Clubs $ 1,057.75 S I, I55.80 $ 410.26 $ 1,803.29

Depanmenls 6,565.68 0.00 6,565.68 0.00

Trllsl~ 373,764.16 101,715,989.98 101,732,546.28 357,207.86

General 120,557.27 20,863.01 26,416.61 115,003.67

TOTALS $ 501.944.86 $ 10 1,738,008.79 $ 101,765,938.83 $ 474,014.82
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,ALCO' con MIDDLE SCHOOL
Al Drr REPORT

roR THE ,009-10 F1~CAL YEAR
JUI Y L 200Q THROLGH JUNE 30_ 2010

PROl-IlE or JI-IE SCHOOL

Addrts!'

~rlncipal

Payroll ProcessOrs

4:51 Bonaventure BI\d, Weslon, Florida J33~2

~1Mk Kaplan

\I1ana Mama

Michelle Stefalll\AA Pa~r(lll)

DebbIe Youngblood (BB Payroll)

CASH AND IT\. \ ESTMF'lT SUM}.1ARY
6130,10

Cash AccolJrlt'

Chetl,ulIg Accoun1 - WLtChOVld

InveSlmenl

Treasurero5 Pool AccQunt

TOTAL

79,-111'8

00,000_00

139,411 8

In accordance with the Stale Board of Educallon Rille 6A-l 087(2), Florida Adlllinistr:1tive
Code, we have audIted the financial slatemenl of Falcon CO\e Middle School for the 2009-10
fiscal year \\it conducted our audit in accordance with generally accepted government auditing
standards. issued by Ihe Comptroller General of the United Stales The financial Slalem~n1 of
the schvol presents fairly, In all material respects, the changes in fund balances anSlIlg from
cash transactions dunng lhe 2009·10 fiscal year, on the cash basi!> ofa.::counting. With respect
to the lIems tested. the school generally compl ied "ith ,anous Flol'lda Statutes, Board PC'IJClcs
and particularly the Standard Practice Bulletllls. Our a."sessment of the controls In place to
promote compliance with the Sch",,: Bv<u~i':) poliCies and procedures indlc:ned the mtemal
control structure at the school generall} functlone-d as deSigned by the Distnct admullstratlon.

ALIDIT EXCEPTIONS

NOlle

OTHER COMMENTS

Payroll

The school generally adhered to the payrc.1t procedures_
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FALCON COVE 1'¥1IDDLE SCHOOL

STATEMENT OF CHANGES liN FUND> BALANCES (CAS~ BASIS)

2009 2010

~ II
BEGINNING

II
D1$BURSE- ENllING

FlIN I) BALANCES RECEIPTS J\1[NTS BALANCES

Athletics 12.770.68 $ 38,153.20 $ 38,950,87 $ 11,97301

Music 20,9"72.14 59,029.28 56,439.23 24,1()2.19

Classes 1,01000 :72.794.70 273,261.75 542.95

Clubs 33,932.58 70,028.76 72,414,74 ] I,546.60

Depflrtments 10,640,71 24,581 14 24,840 16 10,381.69

Trusts I,3Ti 81 158,02890 155,9°6.28 3,410.43

General 46.011.18 34,264.74 23,6813 I 57.394.61

TOTALS $ !27,515.10 $ 657,480.72 $ 645,5S4J4 $ 139,411.48
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I"I)IAN TRACt ELEMENT ARY SCHOUL
AUDIT REPORT

FOR THE 2008-0" I !>CAL YEAR
J\.;LY 1.21)08 THROUGH JL~..JE 30, 2009

PROFILE OF THE SCi-IOOL

Address.

Payroll Pro('es~..Q.!

1100 Indian Trace, Weslon, n.:Hlda 33326

Wanda Ross

Elame Casserly (Apnl 2010 to presenTs)
L\.lZ Crompton (July 2008 \0 April 201 0)

CASH AND INV[STMbN r SUj\1~IARY
6/30'09

Cash Ac...ount

In\OeSlIllenl

Treasurer's P,jo] A ......:.OUIiI

TOTAL $ _-,1..;.4",.0_':;..'",09;...

In accordance .... lIh the State Board of Educallon Rule 6A-IOS7(2', Flonda Admllllstrati\'e
Code, we have audited the finane Ii'll statement 01 IndIan Trace Elemental') School f('f the 2008­
09 fiscal year We conducted our audit In accordance WIth generally accepted government
audiung standards, issued b~ tbe Comptroller Geller'll of the United Slates 'The tinanc:.lal
stntemenl of tile school presents fairly, III all material lespects, the changes In fund bal,mces
arising from cas.h lransactions dUring the 2008-09 fiscal year, all the cash b3SlS of accoulltmg
With respect to the Ilems tested, the school generally complied wilh various FlOrida Statutes,
Board PoliCies and partIcularly the Standard Practice Bulletills Our assessment of the controls
In place to promote compliance with the School Boald's polICIes and procedures mdicmed the
Internal control structure at the school generally fUllclLoned as deSigned by the Dlslrlct
admInIstration

AUDIT EXCEPTIONS

None

OTHER COMMENTS

Payroll

The school generally adhere.d to the payroll p'(lcedure~
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INDIAN TR<\C£ ET.EMENTARY SCHOOL

STATEMENT OF CHANGES IN FUND BALAl'\CES (CASH BASIS)

2008 2009

I I 8EGINNING I I OISBUR~[- ENDING
FUND BALANCES RE:CEJPTS l\1l "'IT5. BALANCES

MUSIC $ 3,((14.52 $ 5,1900(1 5,34220 ~.882 32

Classes 4.S1b 04 35,)5925 39,677 ~s 49S 04

Clubs (5521) 2,59664 1.985 OS 556 '8

Departments K0269 ))) 10 1-19 -'5 98604

Trusts 6,586 52 27 7 .52° 12 280,8177S 3,29789

General 2.~90 04 9,434 17 5,901 -0 5,82242

TOTALS S 17,47460 $ 330,442.28 $ 333,873 79 $ 14,043 09
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~IANATEE BAY ELEMENTARY SCHOOL
AUDIT REPORT

FOR THE 2000-10 FISCAL YEAR
JULY 1,2009 THROUGH JUl'E 30, 2010

PROFILE OF THE SCHOOL

Address.

Principal:

Principal
During Audit:

CASH Sl'M~IARY

Cash Acrounl:

19200 SW 36th Street, Weston, Florida 33332

Heather Hedman-Dc\ 3ughn

Donna McCann

Diane Mulberger

Raquel Suarez

6:\0 10

Checking Account - Wachovia $ _;;.68;;..6;;.7;;.6;;..0;;.1_

In accordance with the Stale Board of Education Rule 6A-l.087(2). Flonda AdminiSlraliH~.

Code, we have audited the financial statement of Manatee Bay ElemenL.'u)' School for the 2009­
10 fiscal year. We conducted our audit in accordance with generally a~ceplcd government
auditing standards. issued by the Comptroller General of the United States. The financial
statement of the school presents fairly, in all malerial respects, lhe changes in fund balances
arising from cash transactions during the 2009·10 fisc,al year, on the cash basis of ac.counting.
With respect to the items tested. the school generally complied with various Florida Statutes,
Board Policies and particularly the Standard Practice Bulletins. Our asseSSlllent of the controls
in place to promOte compliance with the School Board's poliCies and procedures indicaled the
intemal control Slructure at the school generally functioned as designed by the District
adm;n IstraHan.

AUDIT EXCEPTIONS

None

OTHER COMMENTS

Payroll

The school generally adhered to the payroll plOcedures
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MANATEE BAY ELEMENTARY SCHOOL

STATEMENT 011' CHANGES IN FUND BALANCES (CASH BASIS)

2009 2010

~ II
BEGINNING

II
DISBURSE- ENDING

FUN I) BALANCES RECEIPTS I\..1ENTS BALANCES

Classes 4,43803 $ J96,50 1.54 $ 197,38613 S 3,553.44

Clubs 8] 2.24 4,111.61 4,175.24 748.61

Departments 12,09328 552.32 161.84 12,483.76

Trusts 3,399.36 24,014.16 20,167.01 7,24651

Gl?neral 42.369,76 12,863.30 IO,SgS.47 44,644_59

TOTALS $ 63,1 12 67 " 238,042.93 $ 732,478.69 $ 68,676.91,
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MEADOWBROOK ELEMI;NTARY SCHOOL
AUDIT REPORT

FOR THE Z009-10 FISCAL YEAR
JULY 1, 2009 THROUGH lUNE30,2010

PROFILE OFTHE SCHOOL

Bvokkee@!:

Payroll Processor:

CASH SUMMARy

Cash Ace-ounl:

2300 SW 46 Avenue, FOr1 LauderJalc, Florida 33317

Matthew Whaley

Shelia Jones

Kaihleen Lindow

Checking ACCDUIlI - Wachovia 10,59691

In accordance wnh the Stale Board oj Education Rule 6A-l.OS7('2), Florida AJl11l1llstrative
Code, we have audiled the financial statement of !,vleadowbrook Elementary School for the
2009- J0 fiscal year. We. conducted OUf audit in accordance with generally accepled gO\,ernm~nl

auditing standards, issued by the Comptroller Gener'll of the United States. The financIal
slatement of the school presents fairly, in 311 maleri::11 respects, the changes in fund balances
arising from CClsh lnlilsactions dunng the 2009-10 fiscal year, all the cash basis of accountll1g.
With respecl to the items tesled, Ihe school generally c.omplied with various Florida Statutes,
Board Policies and palticularly the Standard Practice Bulletins. Our assessment of the contrOls
in place to promote compliance with the School Board's policies and procedures indicated the
internal control structure at the school generally functioned as deSIgned by rhe DiSTriCT
administrarioll

AUDIT EXCEPTIONS

None

OTHER CQ.MMENTS

Payroll

The school generally adhered to the payroll procedures.
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MEADOWBROOK ELEl\IENTARY SOiOOL

STAlrlEMIENT OF CHANGES IN I'UND IlAlANCES (CASH IlASIS)

2009 2010

II II
BEGINNING

~ II
D1SBLJRSE- ENDING

FUND BALANCES RECEIPTS J\1ENTS BALANCES

MusIc $ 64.03 $ 7.64 $ 7167 $ 0.00

Classes 49.38 10,49700 S,152.70 2.393.68

Clubs 899.58 535.20 507.67 927.11

Depaltmen1s 2,073.72 L786.11 1,54358 231 h,25

Trusts 1)71.74 13,768.78 13,714.50 1,326.02

General 8,70463 7,175.31 12,24609 3,633.85

TOTALS $ 13,063.08 $ 33,770.04 $ 36.236.21 $ 10,596.91
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SHERIDAN TECHNICAL CENTER
AUDIT REPORT

FOR THE 2009-10 FISCAL YEAR
JULY 1,2009 THROUGH JUNE 30, 2010

PROFILE OF THE SCHOOL

Address:

payroll ProcessQ!::

5400 Sheridan Street, Hollywood, Florida 33021

Rober! Boegli

Luis r Castano

Jessica Mancill<l

CASH AND INVESTlvll;.NT SUMMARY

Cash Account:

Ched.ing Account - Regents

Investment:

Treasurer's P001 Account

TOTAL

$ 66,328.65

641,328.65

In accord;:mce with the State Board of Education Rule 6.-\-1.087(2), Florida Administrative
Code. we have audited the financial statement of Sheridan Technical Center for the 2009-10
fiscal year. We conducted our audit in accordance with generally accepted government auditing
standards, issued by the Comptroller General of the United States_ The financial statement of
the school presents fairly, in all material respects, the changes in fund balances arisillg from
cash transactions during ihe 2009-1 0 fis~al year, on the cash basis of accounting. With respect
to the items Tested, the $<,,11001 generally complied with various Florida Statutes, Board Policies
and panicularly the Standard Practice BulJetins_ Our assessment of the controls in place to
promote compliance with the School Board's policies and procedures indicated the internal
control structure al the school generally functioned as designed by the District administration.

AUDIT EXCEPTIONS

None

OTHER COMME1'!TS

Payroll
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SHliRlDAN TECHNICAL CENTER

STATE tENT OF CHANGES IN FUND BAL.<\}'CES (CASH BASIS)

2009 2010

! ] BEGINNING

~ II
DISBURSE· ENnING

FUND BALANCES RECEIPTS MENTS BALANCES

Classes $ 2~>759 11 145,363 :!6 $ 150,080 81 20,041.\6

Clubs 9,65550 27,55592 2\ 277 28 15,93414

DepanmenlS 24 OS 384.68ij ~4 384 ,389.7(- 31 S 01

Trusts 369,848 OR 5,999,767 23 6.064,7IY 67 304.896 54

General 323,79'233 1,503.85526 1,527.50'; '21 100,14138

TOTALS \. 728,079 °7 $ 8,061,222 41 $ 8,147,97373 $ 6'1,32865
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WHIDDON ROGERS EDUCATION CENTER
AUDIT REPORT

FOR THE 2009-10 FISCAL YEAR
JULY 1,2009 THROUGH JUNE 30, 2010

PROFILE OF THE SCHOOL

Address:

Principal:

Principal
During Audit:

Bookkee~

Pavroll Processor:

700 SW 26 Street, FOri Lauderdale, Florida 33315

David Watkins (July 2010 to present)

Linda Thomas (August 2000 (0 May 2010)

Juanita Boggan

Lorraine Brooks

CASH AND INVESTMENT SUMMARY
6130110

Cash Account:

Checking Account Wachovia

Investment: Certificate

$ 6,129.55

10,000.00

TOTAL $ 16,129.55

In accordance wilh the State Board of Education Rule 6A-1.087(2), Florida Administrative
Code, we have audited the financial statement of Whiddon Rogers Education Center for the
2009-10 fiscal year. We conducted our audit in accordance with generally accepted govemment
auditing standards, issued by the Comptroller General of the United States. The financial
statement of the school presents fairly, in all material respects, the changes in fund balances
arising from cash transactions during the 2009-10 fiscal year, on the cash basis of accounting.
With respect to the items tested, the school generally complied with various Florida Statutes,
Board Policies and panicularly the Standard Practice Bulletins. Our assessment of the controls
in place 10 promote compliance with the School Board's policies and procedures indicated the
internal control structure at the school generally functioned as designed by the District
administration.

AUDIT EXCEPTiONS

lone

OTHER COMMENTS

Payroll

The school generally adhered to the payroll procedures.
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WHIDDON ROGERS EDUCATION CENTER

STATEMENT OF CHANGES IN JFUND BALANCES (CASH BAS US)

2009 - 2010

I i BEGINNIi'lG I I DISBURSE· F.NDlNG
FUND BALANCES RECEIPTS MENTS BALANCES

Clubs ~.443.(-o 7,89320 6,729.53 $ 5,60717

Deparlments 1,228 14 302.00 000 1.530 14

Trll"lS 17,81218 )J,220 II 48,89935 2,13294

General 13,357.40 3,10087 9,599.07 6,85°.20

'lOTALS S 36,841 '2 -14,516 18 $ 65,22- 95 So 16,129.55
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A1TUn~S MIDDLE SCHOOL
A DIT REPORT

FOR THE 2009-10 FISCAL YEAR
JULY 1,2009 THROUGH JUNE 30, ,010

PROFILE OF THE SCHOOL

Address:

Principal:

Principal
During Audit:

Bookkeeper:

PaYroll Processor:

CASH SUMMARY

Cash Account:

3500 N. 22"d Avenue, Hollywood. Florida 33020

Teresa Hall (July :!OIO 10 present)

Carletha Shaw (September 2006 to June 20 I0)

Esther Rosario

Donna Cummings

6/30110

Checking Account - Bank of America $ 26.500.64

In accordance with the Stale Board of Education Rule 6.4-1.087(2). florida Administrative
Code, we have audited the financial statement of Anucks Middle School for the 2009·10 fiscal
year. We conducted OUf audit in accordance with generally accepted government auditing
standards, iSSlled b) the Comptroller General of the United States. The financial statement of
the school presents fairly, in all material respects, the changes in fund balances arising from
cash transactions during the 2009·10 fiscal year, on the cash basis of accounting. With respect
10 the items tested, the school generally complied with various Florida Statutes, Board Policies
and particularly the Standard Practice Bulletins. Our assessment of the controls in place to
promote compliance with the School Board's policies and procedures indicated the internal
control structure al the school generally functioned as designed by the District administration,

AUDIT EXCEPTIONS

None

OTHER COMMENTS

Payroll

The school generally adhered to the payroll procedures.
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ATIUCKS MIODLE SCHOOL

STATEMENT OF CHANGES IN FUND BALAJ"ICES (CASH BASiS)

2009 - 2010

~ II
REGINNING

~ ~
DISBlIRSE· ENDING

FUND BALANCES RECW'TS MENTS RALANCES

Athl~ljcs S 62969 S 8.50250 8,45183 6S036

Music 1,0'6.03 2,11480 2,9Q 7 6 ~ 163 16

Cla~ses 3.048.50 38,PO l7 38.91780 3.500 8/

Clubs 6.281 A8 18.983 28 11,35Q 1S 7.90561

Departlllf'n1S 6,382 65 7,19552 6,:'585- 7.019.60

Trusts 5.953.35 76,072 0: 75,01397 7,011.40

General 50.74 3,896.83 3,72i 93 21964

TOTALS $ 23,992." $ 155,535 12 ; 153,026.92 $ ')6,50064
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BETHUNE ELEMENTARY SCHOOL
AUDIT REPORT

FOR THE 2009,10 FISCAL YEAR
JULY 1,2009 THROUGH JUNE 30, 2010

PROFILE OF THE SCHOOL

Principal:

Payroll Pr.oce~·

CASH SUMMARY

Cash Account"

1400 MeadE' St1"eet, Hollywood, Florida 33020

Mar) Lou Ridge

Laura S. Pawll,)

Barbaril Richmond

Checkmg Accoul1l~Wachcwia 38, '07.16

111 accordance with the State Board of Education Rule 6A-l 087(2), 1~lorlda AdmllllSlrative
Code, we h3\ e aud ilcd the financial statement of Bethune Elemental)' School for tile 2009- I0
fiscal year. V.ie ce'llducted OUf audit in accordance with gencf31ly .accepted government auditing
standards, Issued by the Comptroller Gelleral of the United Slates The financial 5131emcnl of
the school presents fairly, in all material respects, the changes in fund balances arising from
cash transactions during the 2009-10 fiscal year, on rhe cash baSIS of aC(;OUll{mg With respecl
to the Items tested, the school generally complied with various FlOrida Statutes, Board PoliCies
and par1icularly the Standard Practice Bulletins Our assessment of the cOl1\rols In place to
promote compliance with the School Board's rolicJes and procedures llldicated the imernal
control structure atlne school generally functioned as designed by the Dlstnct administration

NOlle

OTHER COMMENTS

Payroll

The school generally adhered \0 the payroll procedures
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BETHUNE ELEMENTARY SCHOOL

STATEMENT OF CHANGES IN FUND BALANCES (CASH BASIS)

2009 - 2010

II ~
I BEG1NNING

~
DISBUHSE- ENDING

FUND . BALANCES RECEIPTS MENTS BALANCES

Music $ 12,276.)2 1,609 40 $ 94634 $ 12,939 58

Classes 3,54735 12,49661 14,54534 1,49862

Clubs 3.60977 2,516.55 2,462 16 3,664 16

Dep<lrtrnems 351 00 5680 000 ·107.80

TrustS 6)64 26 25,321,23 2(J,207.22 11,47R 27

General 6,52696 3,76856 ],57679 8,71873

TOTALS $ 32,675 86 $ 45,769.15 $ 39,737.85 I 38,707.16
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BOULEVARD HEIGHTS EL.EMENTARY SCHOOL
AUDIT REPORT

FOR THE 2009-10 FISCAL YEAR
JULY 1,2009 THROUGH JUNE 30, 2010

PROFILE OF THe SCHOOL

Princll;Jal
Ouring Audlt-

Payro 11 Proces.~01

CASH SUMMARY

Cash Account

7201 Johnson Street. Hollyv,Iood, FlOrida 33024

01. Ricardo Garcia

Linda Paws

Muhammad Uppal

Lisa M Holmes

Checkmg ACCount _. Wach0vl3 44,00493

In accordance with the Stale Board of Education Rule 6A-I 037(2), Flonda Adm\l1lstralJve
Code, we have audited the financial stalCmetll of Boulevard Heights EJementarv School for the
2009-10 fiscal year_ \Ve conducted OUf audit in accordance with generally accepted government
3uditJng standards, Issued by Ihe Comptroller General of the Unl1ed States The financial
statement of the school presents fairly, III all material respects, ihe changes 111 fund balances
arising from cash transactions during the 2009- J0 fiscal year, on the cash baSiS of accounting.
With respect to the items tested. the school generally complied with variOUS Flonda Statute~,

Board POll(;leS and pal1iculally the Sl'andard Practice 1?ullerjns. Our assessment of the controls
in place to promote compliance wnh the School Board's policies tlnd procedures indIcated the
internal control structule at the school generally functioned as designed by the District
adm inist rat ion

AUDIT EXCEPTIONS

None

OTHER COMMENTS

Payroll

The school generally adhered to the payroll procedures
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BOULEVARD HEIGHTS ELEMENTARY SCHOOL

STATEMENT OF CHANGES IN FUND BALANCES (CASH BASIS)

2009 - 2010

I I BEGINNING I I DISBURSE- ENDING
FUND BALANCES RECEIPTS MENTS BALANCES

Classes $ 602.50 $ 37.390.44 $ 37,362.84 $ 630.10

Clubs 2.376.44 3.416.0~ 3,501.96 2.290.50

Departments 8.916.69 10,430.12 11,762.21 7.584.60

Trusts 12.823.69 24.746.94 22.459.09 15,111.54

General 24.373.58 6.189.84 12.175.23 18,388.19

TOTALS $ 49.092.90 $ 82.173.36 $ 87.261.33 $ 44,004.93
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CORAL COVE ELEMENTARY SCHOOL
AUDIT REPORT

FOR THE 2009-10 FISCAL YEAR
JULY I, 2009 THROUGH JUNE 30, 2010

PROFILE OF THE SCHOOL

Address:

Principal:

Principal during
Audit Period:

Bookkeeper:

Pavroll Processor:

5100 SW 14811
' Avenue, Miramar. Florida 33027

Philip Bullock (July 2010 to present)

Marilyn Holmes (Jul~ 2004 to June 2010)

Minerva Carlo

Gail Duffy

CASH AND INVESTMENT SUMMARY
6130/ I0

Cash Account:

Checking Account - Wachovia S __2:.:8",,5;:2:.:8.9:.:8:...

In accordance with the State Board of Education Rule 6A-1.087(2}, Florida Administrative Code, we
have audited the financial statement of Coral Cove Elementary School for the ~009-1 0 fiscal year. We
conducted OUf audit in accordance with generally accepted govemrncnt auditing standards, issued by
the Comptroller General of the United States. The financial statement of the school presents fairly, in
all material respects, the changes in fund balances arising from cash transllctlons during the 2009-10
fiscal year, on the cash basis of accounting. With respect 10 the items tested, the school generally
complied wilh various Florida Statutes, Board Policies and particularly the Slandard Practice Bulletins.
Our assessmenl of the controls in place 10 promote compliance with Ihe School Board's policies and
procedures indicated the internal control structure at the school generally functioned as designed by the
District administration.

AUDIT EXCEPTiONS

None

OTHER COMMENTS

Payroll

The school generally adhered to the payroll procedures.
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CORAL COVE ELEMENTARY SCHOOL

STATEMENT OF CHANGES IN FUND BALANCES (CASH BASIS)

2009 - 2010

~ ~
BEGINNING i ~

DISBURSE· ENDING
FUND BALANCES RECEIPTS MENTS BALANCES

Classes S 2,249.51 S 63.901.50 S 64.399.87 S \,751.14

Clubs 2,411.26 8,651.68 8,113.88 2,949.06

Departments 192.09 578.19 448.57 321.71

Trust 500.00 25.804.25 24.230.45 2.073.80

General 17,756.61 9,852.57 6,\75.91 2\ ,433.27

TOTALS S 23,109.47 S 108,788.19 S 103,368.68 $ 28,528.98
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DOLPH 11'- B~Y ELEMENTARY SCHOOL AUDIT REPORT
FOR THE 2009-10 FISCAL YEAR

.lUl Y I. 2009 THROUGH JUNE 30, 2010

PROF! I.E 01- TI-IL SCHOOL

Address

Pnncipal

Prmcipal dunng
Audit Period'

P.:wrolJ ProccSS<.)1

CASH SUMMARY

Ca~h Accoun1:

16450 Miralllar ParI-way, Miramar. Flonda 330:7

$andr3l\"els(.'n (July 2010 10 present)

Irene Ccji-a (.July 2005 to June 2010)

~'1ari:l Lopez

Donna Dardeen

6/30 10

Checking Accounl - WachovI8 23.159.31

In accord:mct- .... llh thl: Stale Goard of I~ducation Rule 6A-1 08-(2), Flonda Admllustrall\e
Code. \\(" have audited the financial statement of Dolphlll Bay Elementary School fur Ihe 2009­
10 fiscal )car We conducted our audll III accordance \\Ilh generally accepted go\'ernmelll
auditing standards. issued b) the Comptroller General of the Unl1ed States. The financial
statemcni of the school presell1s fairly, in all malenal respects, the changes in fund balances
arising from c3<;h lransactions during the 2009-10 fiscal year, on the cash basis of accollllling.
With respect. to t.he Items tested. the school generally complied wllh various Florida StaTutes,
Board Policies and particularly lhe Standard Practice Bulletins. Our assessment of the controls
in place 10 prolllolC compliance with the School Board's policies and procedures indicated the
llltcrnal canlrol structure at the school generally functioned 35 deSIgned by the District
administration

A IJDIT EXCEPTIONS

None

Payroll

The school generatly adhered to the P3) roll procedures.
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DOLPHIN 13.1. \ ELEMENTARY SCHOOL

STUIEMJENT OF CHANGES IN fllJND BALANCES (CASH BA§]§)

2009 - 2010

~
BEGINNING

~ II
DIS8URSE- ENDING

FUND BALANCES RECEIPTS MENTS BALANCES

Classes $ 1,629.00 $ 32.238.25 $ 30,824.25 $ 3.043.00

Clubs 1.019.13 4,391.40 3,744.85 1,665 68

Depanments 5,49714 12,84) .79 11.51364 6,82529

Trusts 5,15488 31,900.27 34,567.51 2,487,64

Gene.ral 9.151.49 6,497.\4 6,51093 9,13770

TOTALS $ 22,451.64 $ 87,86885 $ 87,161.18 $ 23,159,31
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DRIFTWOOD ELEMENTARY SCHOOl
AUDIT REPORT

FOR THE 2000-10 FISCAL YEAR
JULY I. 2009 THROUGH Jl;NE 30_ 2010

PROFI LE OF THF SCHOOl

Address:

Principal.

Bookkeeper

Payroll Processor.

CASH SUM 1ARY

Cash Account"

2700NW 6Q:~ AH:nue, HolI)\\ood. Flonda 33024

Glad) s Dono\ an

JoAnn Pazienz.1.

Darcy Lauridsen

6 '3011 0

Ched.mg Account - Wachovia $ _-,3,,5""'-,3.:.1",.8",8_

In accordance with the State Board of Educati01l Rule 6A-1 087(2), Florida Admllli:o.trativc
Code, we have audited the financial statement of Dnflwood Elementary School for the 2009-1 0
fiscal year. We conducted OliT audit in accordance with generally accepted govemlllenl auditing
standards, issued by the Comptroller General of the United States The financial statement of
the school presents fairly. in all matenal respects, the changes in fund balances arising from
cash transactions during the 2009-10 fiscal year, on the cash basis ofaccvllnting. With respect
to the items tested. the school generally complied With various Florida Statutes, Board Policies
and partiflllarly the Standard Practice Bulletins. Our assessment of the controls in place 10

promote compliance with the School B0ard's policies and procedures Indicated the internal
control structure al the school generally functioned as designed by the District administration.

AUDIT EXCEPTIONS

None

OTHER COMMENTS

Payroll

The sch(~1 generally adhered 10 the payroll procedures
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DRIFTWOOD ELEMENTARY SCHOOL

STATEMENT OF CHANGES IN fUND BALANCES (CASH BASIS)

2009 - 2010

I i BEGINNING

~ i DISBURSE· ENDII'G
FUND BALANCES RECEIPTS l\'1El"'TS BALANCES

Classes $ 1S7,OS S 9.092.00 S 7.68000 1,569 OS

Clubs 1,170.13 :!.756.94 2.635.08 1.291 99

DepanmeolS 234.51 2108, 000 44536

Trust 608.85 120.724.31 120,911.81 421.35

General 3 J,009.35 4,86744 4.3'"''2.66 31,50413

TOTALS $ 33.17989 137,651.54 $ 13S,59Q S5 35,231 88
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GULFSTREAM MIDDLE ~CHOOL

AUDIT REPORT
FOR THE 2009·10 FISCAL YEAR

JULY 1,2009 THR_OUGH JUNE 30, ::-010

PROFILE OF THE ~CHOOL

Principal'

Prlllcipal
Durine. Audir

~AS_H SUMMARY

Cash ACc.ount.

120 SW 4th Avenue, Hallandi1le, Florida 3JOO~

Brian Kingsley

Debra Patlerson

Ana Tily\or

June Shore

6/301 I~Q

Checking Account ~ Wachovia 5.671\ 65

In accordance. with the St3te Board of Education Rule 6A-1 087(2), rlonda Administrative
Code, we have aLid iled the. finanCial statement of Gulfstream M iddJe School for the 2009-10
fiscal year. We Conducted Olll' audit in accordance with ge.nerally ilCceplcd govcl'I1U1ent auditing
stand:lfds, issued by the Complroller General oflhe United Stales The fillancial statement of
the school presents fairly, in all material respects, the changes in fund balances arisillg frolll
cash transactiOns during the 2009·10 fiscal year, on the cash basis of accoullting. \\11th respect
to the items tested, the school generally complied with various Florida Statutes, ROClrd PoliCieS
and particul;lrly the Standard Practice Bulletins. Our assessment of the cOlllrols in place to
promote compliance with the School Board's policies and procedures Indicated the internal
control Structure.'lt lhe school generally functioned as designed by the District administration

AUDIT EXCEPTIONS

None

Payroll

The schoo! generally adhered to the payroll procedures.
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GULFSTREAM MIDDLE SCHOOL

STA'fYeMENT Of CHANGES !N lFUNJ[} BAILANCES (CASH BASIS)

2009 2010

~
BEGINNING

II
DlSBURSE- ENDING

FUND BALANCES RECEIPTS 1\1 ENTS BALANCES

Athletics $ 1,174.52 $ 4.343.50 $ 4,385.00 $ 1.13302

Mllsic () 00 26279 76,00 186.79

Classes 000 4,35800 4.358.00 000

Clubs \,770.25 9,107.54 9,250.63 1,627,16

Departments 675,02 874.10 83039 718.73

Trusts 1399.86 J 1,2:27.42 30,652.58 1,97470

General 72.24 85.40 119.39 38,25

TOTALS $ 5,091.89 $ 50,258.75 $ 49,671.99 $ 5,678.65
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HALLA'JDALE ELEMCNTAR\ SCHOOL
AUDIT REPORT

fOR THE 2000·10 FISCAL YEAR
Jelll,20u91HROLGHJUNf30,2010

PROFILE OF THE SCHOOL

Paywll Pre,cess..:,,.

CASH SUMMARY

Cash Account

QOO SW 8';' Street, H<lllandale, Flonda 33009

Sharon LudwIg

Aligela GarciJ

i'-.<1lhy Wernecke

6;3011 0

Checkmg Account - Wac.hoVIJ $ _.;.6'.;.92,-4...;8_-_

In ac.cordance \>..Ith the SIdle Board uf Educalloll Rule l:JA- J 087(2), Flonda AdmlOlS1rattve
Code_ we 113.\ c audited the finanel:'>] statement of Hallandale Elementary Sc.hool f(\f Ihe 2009-1 0
fiscal year \\ e c('nducteJ OUI audit III accordance \\ Jlh generally accepted gO\ eminent aUG IImg
standards, Issued by tilt Comptroller General of the Umted St31es The filialicial Statement of
the school presen.~ fall"I}, 1f1 all material respeCts, the changes 111 fund balances arismg from
cash transactIons dllllllg the 2009-10 fiscal yeal, on tile cash baSIS of aCCOllnllllg WIth respect
to the items tested, the school generally compiled with various Florida StalUtes, Board Policies
and partIcularly lhe Standard PraclH,;c Bulletllls Our assessment of the controls in place to
promote compliance with Ihe School Board's poliCies and procedures Indlcared the internal
control structure at the school generally functioned as designed by the District administration

AUDIT EXCEPTIONS

None

OTHER COMMENTS

Payroll

The school generally adhered 10 the payroll procedures
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HALLANDALE ELEMENTARY SCHOOL.

STATEMENT OF CHANGES tN FUND BALANCES (CASH BASIS)

2009 2010

] BECINNING

~ RECEIPTJ
DISBURSE· ENDING

fUND GALANCES MENTS BALANCf,S

Cla<;~es $ 1,<MS 6S 9,1"'4 6'" S 10,72205 S un ]0

Clubs 3,-10601 3,38325 4,46911 2.32075

Departments 2,930 S7 :',179.86 4,17,7) 93670

T ruS1S 2.32727 168,590 '9 170,153 89 763 .."

General 2,41525 4,45:' 60 5,16" SO 1,50535

TOTALS $ 14,02538 $ 187,78377 S 194.884 2S 6,92481
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LAKESIDE ELEMENTARY SCHOOL
AUDIT REPORT

FOR THE 2009-10 FISCAL YEAR
JULY 1,2009 THROUGH JUNE 30, 201 [I

PROFILE or THE SCHOOL

Princip<tl:

Pavroll Processor:

Cash Account·

900 NW 1361
), AvClllle, Pembroke Pmes, Florida 33028

Linda Pazos

Tina Caldwell

Lisa Holmes

6130/10

Checking Account- Wachovla $ _..:.1.:.;1,..:.55",6""2",'_

In accordance with the State Board of Education Rule 6A-l 087(2), Florida Administrative
Code, we have audited the financial statement of Lakeside Elementary School for the 2009-\0
fisCi'll yeill" We conducted our audit in accordance with generally accepted government auditing
standards, Issued by the Comptroller General of the Uniled States. The financial slatement of
the school presents fairly, in all material respects, the changes in fund balances arising from
cash transactions during the 2009-10 fiscal year, on the cash basis of accounting. With respecl
to the items tested, the school generally complied with various Florida Statutes, Board Policies
and paniclllarly the Standard PractICe Bulletins. Our assessment of the (,;onlrols in place to
promote compliance with the School Board·s policies and procedures l11dic,l1ed thc internal
control structure at the scl100l gCllerally functloncd as designed by the District administration.

None

OTHER COMMENTS

Payroll

The school generally adhered to the payroll procedures
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LAKESlDE ELEMENTARY SCHOOL

STATEMIEN'f OF CHANGES liN Jl:I1!)ND> BALANCES (CASH BASKS)

2009 2010

FUND
BEGINNING
BALAI\CES II REWPTS II

DISBURSE­
MENTS

ENDING
BALANCES

Classes > 76945 $ 9,432.75 $ 9,397.52 $ 804.68

Clubs 60654 3,747.80 3,552.69 801.65

Departments 1,123.70 5154 I 88669 752.42

Trusts 3,003.22 463,587.25 463,254.02 3,336.45

General 6,976.67 10,063.92 11,179.<5 5,86104

TOTALS $ 12,479.58 $ 487,347.13 $ 488,270.47 $ \ 1,556.24
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MIRAMAR ELEMENTARY SCHOOL
AUDIT REPORT

rOR THE 2009·10 FISCAL YEAR
JULY I. ?009 TIIROUGH JUNE30,:OJO

PRQFILE OF.THE Sc)illPL

Principal

PrinCipal dunng
AudIt pellvJ

Bookkeer~r

Payroll Processc"

CASH SUMMARY

Cash A.xvlllll

6&31 SW 26'~ Slleet, Mlf,'I1nal, Flondrl33023

Rebeca Bnto (July ~OiO to present)

Phtl,p Bullock {Ap1'112004 toJune ~OIO}

Gnd Dulfy

ChecJ.Lng Acc.Ollnl- \\ ..tc.Ju,}VI3 n 065 34

1n accordance With the. Stale Board of E.ducatlon Rule 6A-1 087(2), Flonda Adm1l1iSlr3t1vC'.

Code, we have audned the fil)anc,al stalClnent of Miramar fle-memary School fOl the 2009-10
fiscal year We conduc.ted OUI audit 111 accordance WJlh generally accel-Jted gover nlnenl aud Iling

standards, Issued by the Comptroller General of the United States The fmanC',ral sralernent of
the school pre~etlts LlIr"ly, 111 all malerlal respects, lhe changes In fund balances anSlilg. from
cash traasaCllons during the 2009- J0 fiscal year, on the cash baSIS of acc.ountlllg With respect
to the Items tesfed, Ihe school generally complied wllh variOus FlOrida Statutes, Bo:ud PoliCies
and paltlcularly the Standard Pr2Ctlce Blll1efllls Our assessmenl of Ihe cOOlfols III pla,;.e to
promote compliance With the School Bo:ud's poliCIes and procedures mdlcated the Internal
cOlllrol struclUre 3tthe school generally funclloned as designed by the DistrlCI adlllllllS1l3110n

AUDIT EXCEP1l0NS

None

OTHER COMMENTS

Payroll

The school generally adhered to Ihe paymll procedures
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~IIRA~1AR ELEMENTARY SCHOOL

STATEMENT OF CHANGF.5 IN FUND BALANCES (CASH BASIS)

2009 2010

I I BCG1"l"Nlf\G

[RECEIPTS I DISBUR~[· E:'iOlNG
FUNO 8ALAi'"CES MrNTS BALANCES

MUSIC i 1151 ""'.:l $ 000 $ 130 '5 $ 5329

Classes 1,5""1160 17,80300 18,Stl5 10 S III SO

Clubs 39743 5,167.74 .'>,20028 3o, 89

Departments 7,64 1 90 2,Tr~ 06 2,008'2 S,3J 134

Trusts 1.600 ~,.1 37 ,12032 J J,68(,46 7,03440

General 5,041 19 4,73724 2,631.5 I 7,1<1692

TOTALS $ 16441 ~O $ 67,56626 $ 60,3-12 ~2 23,66534
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OVA MIDDLE SCHOOL
AUDIT REPORT

FOR THE 2009·10 FISCAL YEAR
JULY 1,2009 THROUGH JU E30,2010

PROFILE OF TIlE SCHOOL

Address:

Principal:

Principal
During Audit:

Bookkeeper:

Pavroll Processor:

3602 College Avenue, Davie, Florida 33314

Irene Cejka (July 20 IOta prescnt)

Dc. Ricardo Garcia (July 2004 10 June 2010)

Tiquila Daniels

Barbara Becker

CASH A D INVESTMENT SUMMARY
6/30/1 0

Cash Account:

Checking ACCOUIlI- Wachovia

Imcstmenl:

Treasurer's Pool Account

S 5,784.11

10,000.00

TOTAL $ _--"15,,-,7;.:8;.:4,,.1.:...1

In accordance with the Stale Board of Education Rule 6A·1.087(2), Florida Administrative
Code, we have audited the financial statement of Nova Middle School for the 2009-10 riscal
year. We conducted our audit in accordance with generally accepted government auditing
standards. issued by the Comptroller General of the United Stales. The financial statement of
the school presents fairly, in all material respects, the changes in fund balances arising from
cash transactions during the 2009·10 fiscal year. on the cash basis of accounting. With respect
to the items tested, the school generally complied with various Florida Statutes, Board Policies
and panicularly the Standard Practice Bulletins. Our assessment of the controls in place to
promote compliance with the School Board's policies and procedures indicated the internal
control structure at the school generally functioned as designed by the District administration.

AUDIT EXCEPTIONS

one

OTHER COMMENTS

Payroll

The school generally adhered to the payroll procedures.
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NOVA MIDDLE SCHOOL

Sl'ATIEMENT OF CHANGES IN FUND BALANCES (CASH BASiS)

2110~ - 2010

i i BEGINNING

~ II
l)ISBURSE- [N1>I~G

FUND BALANCES RECElYfS MENTS BALANCES

Athletics $ 000 , 1,6"8 00 $ 1.67800 $ 000

Music 50] .93 2,240.00 1,86891 87302

Classes 2,58400 155.70900 15 i .291.00 1.00200

Clu~s 12.051.86 43.401 ~6 46.07269 9,3W43

Departments 82467 8,64760 8.00:' -6 1.469 5 I

Trust 1,024.33 ]],088b5 10.689 68 1,42350

General 4,37" 96 ]0.65237 13,392 68 1,63565

TOTALS 21,36275 $ 233,4]708 $ 238,99572 $ 15.18411
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SEA CASTLE ELEMENTARY SCHOOL
AUDIT REPORT

FOR THE 2009-10 FISCAL YEAR
JULY I, 2009 THROUGH JUNE 30, 2010

PROFILE OF THE SCHOOL

Address:

Principal:

Principal during
Audii Period:

Bookkeeper:

Pa' roll Processor:

CASH SUMMARY

Cash Account:

9600 Miramar Blvd.. Miramar. FlorKia 33025

Riquelme Rodriguez (July 20 I0 t(l present)

Dr. Michael Cosimano (July 2009 to July 2010)

Mign3 SantiagC'

J..:.aren BOler

6/30/1 0

Checking Account - Bank of America $ __9_,8-,3_2_,1_1_

In accordance with the State Board of Education Rule 6A-1.087(2). Florida Administrative
Code, we have audited the financial statement of Sea Castle Elementary School for the 2009·\ 0
fiscal year. We conducted our audit in accordance with generally accepted government auditing
standards. issued by the Comptroller General of the United States. The financial statement of
the school presents fairly, in all material respects, the changes in fund balances arising from
cash transactions during the 2009-10 fiscal year, on the cash basis of accounting. With respect
to the items tested. the school generally complied with various Florida Statutes, Board Policies
and particularly the Standard Practice Bulletins. Our assessment of the controls in place to
promote compliance with the School Board's policies and procedures indicated the iniemal
control structure at the school general I) functioned as designed by the District administration.

AUDIT EXCEPTiONS

None

OTHER COMMENTS

Payroll

The school generally adhered 10 the payroll procedures.

88



SEA CASTLE ELE:VIE!'TARY SCHOOL

STATEMENT OF CHANGES IN FUND BALANCES (CASH BASiS)

2009 - 2010

~ II
~GINNlNG

~ Ii
DlSHURSE· ENDING

FUND BALANCES RECEIPTS MENTS BALANCES

Classes I.e:.:}:. 90 11,17600 10.57850 2.1134('

Clubs 1,Oil 79 1,10917 62".38 1,493 58

Departments 1,S13 11 6,72555 6,02390 1,3147 i

Tm"ts 1,010 84 33,179,72 34.30- 98 551.58-

General _.__.1,626.36 5.085.11 2)5269 4,358. i 8

TOTALS , 6,749.01 i 57,875.55 S 54,-Q: 45 S 9,832 II
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SUNSHINE ELEMENTARY SCHOOL
AUDIT REPORT

FOR THE 2008-09 A D 2009-10 FISCAL YEARS
JULY I. 2008 THROUGH Jl 'E 30, 2010

PROFILE OF THE SCHOOL

Address:

Principal:

Principal
During the Audil:

Boo~keeper:

Payroll Processor:

77.17 W LaSalle Boulevard, Miramar, Florida 33023

Donna Patton (July 2010 to present)

Lewis Jackson (July 2008 to June 2009)

Joanne Day

Janine Schaul

CASH AND INVESTMENT SUMMARY

Cash Account:

Checking AccQunl- \Vacho\ ia

Ill\eSlmcnl:

Treasurer's Pool Account

$

6/30/09

7.359.81 $

15.000.00

6/3011 a

5.757.53

15.000.00

TOTAL $ 22,359.8 I $ _....;2"0,,,,7;..:5;..:7;..:5;..:3;..:

in accordance with the State Board of Education Rule 6A-l.087(2), Florida Administrative
Code, we have audited the financial statement of Sunshine Elementary School for the 2008-09
and 2009-10 fiscal years. We conducted Ollf audit in accordance with generally accepted
government auditing standards, issued by the Comptroller General of the United States. The
financial statement of the school presents fairly, in all material respects, the changes in fund
balances arising from cash transactions during the 2008-09 and 2009-10 fiscal years, on the
cash basis of accounting. With respect to the items tested, the school generally complied with
various Florida Statutes, Board Policies and particularly the Standard Practice Bulletins. Our
assessment of the controls in place to promote compliance with the School Board's policies and
procedures indicated the internal control structure at the school generally functioned as designed
by the District administration.

AUDIT EXCEPTIONS

None

OTHER COMMENTS

Payroll

The school generally adhered to the payroll procedures.



SUNSHINE ELEMENTARY SCHOOL

STAHMENT Of CHANGES Ll\l HINO BALANCES (CASH BASiS)

2008 - 2009

BEGINNING

II II
DlSBURSE- ENDING

FUND BALANCES RECEIPTS MENTS BALANCES

Music $7.41 $0.00 $O.UO $7.41

Classes 1.218.59 2-1,33030 ~5_108.70 4-10 19

Clubs 470 OS 8.70509 8,309.63 865.51

Departments 2,706.75 5,959.46 6, I80.64 2,48557

Trust 1.36-1.81 198,087 70 197,'71.33 1,681 18

General 13,668.84 4.61603 1,-104 92 16,87995

TOTALS $ 19,436.45 S 24 I,698.58 S 238,;;5.22 22,359.81

91



SUI 'SHINE ELEMENTARY SCHOOL

STATE!\IENT OF CHANGES I FUND !tALA 'CES (CASH BASIS)

2009 - 2010

~ ~
IlEGINNING

~
DISBURSE· ENDING

FUND BALANCES RECEIPTS MENTS HALANCES

MusIc ~ 7.41 $ 0.00 $ 0.00 $ 7' I

Classes ~40 1~ 2~,OO9 t> I 22.001.05 448.75

Clubs 865.51 9.118.0 ., 9,099 2. S84.94

Depar1ment~ 2.485.57 5.489.66 6.447.0Q 1,528.14

Trusts 1,681.18 162.636.32 162.261 18 2,0\6.32

Gener31 16,879.95 ',492.26 5,5.0.2. 1\,83 I 97

TOTALS $ 22,35~.81 203,746.52 $ 205,348.80 20,757.53
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SECTION II:

Audit Reports (with Exceptions)



COCONUT CREEK HIGH SCHOOL
AUDIT REPORT

FOR THE 2008-09 FISCAL YEAR
JlILY I. 2008 THROUGH JUNE 30, 2009

PROFILE UF THE SCHOOL

Addrcs!':

Princiral:

Bool-kccp.;r:

PaYl;.ol1 Processor:

1400 NW 441h Avenue, Coconut Creek. Florida 33066

David Jones

Regina Van \Vie

Barbara Combs

CASH AND INVESTMENT SUMMARY

Cash ACC0UIlI.

Checking Account - Wacho\'ia

InvCSlmenl:

Treasurer's Pool Aceoum

TOTAL

$ 56.684.35

60,000.00

$ 116,684.35
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Coconul Creek High School
Audit Report
Page 2

In accordance with the State Board of Educalion Rule 6A-I.087(2), Florida Administrative Code, \\-e have
audited Ihe financial stalement of Coconut Creek I-li!,;h School for the 2008-09 fiscal year. We conducted
our audit in accordance w;lh generally accepted government auditing standards, issued by the Comptroller
General of the United Slates. The financial statement of the school presents fair!), in all material respecls,
the changes in fund balances arising from cash transactions during the 2008-09 fiscal )'ear. on Ihe cash basis
of accounling. However, as indicated b) Ihe findings, the school administralion should emphasize
adherence to the policies and procedures in the School Board's Policies and the Standard Practice Bulletins,
which establishes the system of internal controls de!'igned by the District administration.

AUDIT EXCEPTION

Vl.'nding Commissions

During our revic\\ of vending machines' commissions. we found the bookkeeper made excessive deposits
of $5,700 into the Faculty account.

Our analysis oflhe FaculTy account indicated 10lal expendilures of$9.168 for the 2008-2009 school year.
The $9,168 includes a btginning balance of $1,627.61 and other deposits to the account. Acc·ounl
expenditures of $7,040 or (80%) were for employee incentives, gifts, food, and other staff
accommodations.

There is no Florida State Statute., School Board Policy, or Siandard Practice Bulletin that allows budgeted
funds or internal funds 10 be expended on meals or refreshments which are not attribul3ble to travel or
promolion and hospitality.

School Board rolic) 3411 Internal Accounts states "All monies collected or disbursed by school
personnel or by students within a school, in connection wilh the school program, for the benefit of that
school, " class, club, department, employee or stude11l shall be recorded in the school's Intcrnal
Funds ... AII of the aforementioned funds shall be administered and accounted for in accordance with
existing laws, Florida State Board of Education Administralive Rules and Board Policies. Internal
Accounts Funds shall not be used (1) For any purpose \~hich represents an accommodation
to ...employees of Ihe Board ... "

Standard Practice Bulletin 1-309 Vending Machines Section I.e. states "All \·ending machines must be
operated by and monies deposited into a class, club or departmenfs internal account."

Section II.B.4. states "Vending machine profits may be used for: 3. General school benefil ~ Monies
would be deposited in the General Fund. b. Faculty benefit - Vending machines must be located in the
facuhy planning or lounge areas or tile school and should be for faculty and slaff use only. Monies to be
deposited in the faculty/sunshine account or in accordance with lhe current (eachers' union contract. c.
Class, Club or Departmem benefit - Decision as to whal group benefits must be approved by the
Principal. Monies to be deposited in applicable approved class, club or depanmem internal account."
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Coconut Creek High School
Audit Repon
Page 3

Standard Pracli~e Bullt'lin 1-311 Donations Section I.B.3 stales "Vending Commissions are not donations
and should be receipted in Ihe appropriale inlernalaccounl."

We recommend Ihat the Principal:

I. Review School Board Policy 3411 and Standard Practice Bullclins 1-309 and 1·311 with staff and
ensure Ihal all monies which are received and deposited into the Inlemal accounts campi) with
rules and regulations regarding allowable receipts and purchases;

2. Ensure that \<ending machine monies are deposited in the approved class. club. or depanmenl or
Ihe General accoUJH;

3. Ensure 3n~ remaining vending machine funds are immediately transferred from (he Faculty
account to the appropriale class. club. depanmem or the General accounl.

OTHER COMMENTS

Payroll

The school generally adhered 10 the payroll procedures.
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COCONUT CREEK HIGH SCHOOL

STATEMENT Of CRANGES IN fUND BALAl 'CES (CASH BASIS)

200S 2009

~ II
BEGINNING DISBURSE- ENDING

FUND BALANCES CEIPTS MENTS ALANCES

Alhlelics $ 11.205.94 42.07260 $ 48,186,) I S 5.09223

Music 2,124.66 5,432.05 3.89569 3,661.02

Classes 20,60Y.48 61.141.73 63,~18.92 17.926.29

Clubs 24.345.86 116.676.57 106.30614 34,716.29

Departments 1,696.98 J:.442.43 820.41 3.3! 9.00

Trusts 11,197.50 38,830.70 32,930.84 17,097.36

General 25,777.79 32,35399 23,259.62 34.872. J6

TOTALS $ 96,952.21 298,950.07 $ 172,911.79 116,684.35
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
SHARON K. AIRAGHI

OFFICE OF THE NORTH AREA SUPERINTENDENT

Telephone: (754) 321-3400

October 7, 2010

Facsimile: (754) 321-3485

TO:

FROM:

SUBJECT:

Mr. Patrick Reilly, Chief Auditor
Office of the Chief Auditor

Sharon K. AiraghiS vftc
North Area Superintendent

INTERNAL FUNDS AUDIT RESPONSE- Coconut
Creek High-2009

This Office has reviewed the audit response for Coconut Creek
High SchooL We have implemented the following monitoring
strategies to strengthen the Principal's business management
competencies and prevent recurrence of audit exceptions.

e Quarterly reports will be submitted to the Area Director detailing
the calculation of all vendor commissions and deposits made to
Faculty Account. Failure to submit these quarterly reports will
result in a written reprimand to the Principal.

o This process will be ongoing until the audit exceptions are
completely addressed and cleared by the Office of the Chief
Auditor.

The Principal understands the seriousness of this situation and will
take deliberate steps to maintain exception-free internal accounts in
the future. Please advise if additional information is required.

SKA:rs

cc: Jacquelyn Haywood, North Area Director
Ronald Smith, North Area Business Analyst
David Jones, Principal
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----- -- ---- - -V" THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

.
COCOllut Crtel( High :Scl,ool
D;I1'1d K..jOllts. Prlndp31
1400 NW 4. 1\"<:11111:
(neonul Creek. flo 330'6
15+321-0350
75+322·0181 Fanlmllc

October 6. 2010

Sharon Airagh~North Area Superintendent

David &:. Principal
Coconut Creek High School

SCHOOl BOARD
lI!lINIfl!A IJlON.\Il.P liOTTUU.(Ilfolli
1I1i/j ......... ' wn.uMIS. WlCl Ut/1l1
_11'I IItoItTUl"""H_"l1tH.' (lU/lolI!If
I'IIYUI'll';.IIOI"ll

""" ""III....'
ROlllanu rAn~"f.oIl1

IU'Ylf\'I'. n/fAf'l.lSQ

.....,.., F IIU1"I1:11
S"""'I<II""oSt,,. ~f~<l'NIJ

I appret:iate Ms. McKinley and Ms. Newton meeting with Ms. vatlWle, bookke~per, and myself on
Sf!ptemb&r 2810 discuss Ihe audit findings and nmedies.

We did abide by the Standard Practice Bulletin 1·309 as all monies wen~ placed tn "a class. club or
department's Internal.account." Irthere was an error It is that commissions received w.r6 placed in
<lccounts <lnd them moved to the appropriate account.

Below is an explanation of placement ofdonations (rom various vendors:
S2.500.00 was a portion Qrthe- up-front money from Gilly Vending
$3.250.00 was ~rom multiple separate doniltiol}s for food and Incentives
S1.700.00 was from a commission check dated February 26, 2009
S 500.0.0 was from a donation check date~ JlIly 3b, 2008

Commission money from faculty vending macl\lnes Is de-posited Into the faculty account and is
spent with faculty approval for the faculty.

It should be noted that there are vending machine!! in teacher areas and they have an account and
purchas~sfor the faculty out of that account is allo.wable for faculty uses.

Remedy to'Plndlncsl

1. &2. We will review School Board Polley 3411 and Standard Practice Bulletin 1·309 and 1-311 to
assure commission money Is deposited to the requisite ~ccount In which we will comply with-the
stated regulatlon.

3. All money in the faculty account is only from faculty vending machines.

J·,.tmsform/tl/) IiducorlOH: Dlle SWM/lll'Il A Tillie
8rowl'lrd Count)' Public 5cllOO/r Is AI'I F.qll/l/ OpportlllrityjEf/I./iI Acc«l'S filllplo~r
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COR~L SPRINGS HIGH SCHOOL
AUDIT REPORT

FOR THE ~008·2009 FISCAL YEAR
JULY 1 2008 THROUGH JUNE 30, 2009

PROFILE OF THE SCHOOL

Address'

Pnncipal'

Bookkeepel

Pavroll Process-or

7201 W Sample Road. Coral Spnogs, Florida 33065

"::usan Leon-Leigh

Marsha Young

Carla Thonsgard

CASH AND INVESTMENT SUMMARY

Cash Account"

Chech.lllg A':-.COunl- \Vacbovla

Investment

T,-easurel'~Pool ACCOtllH

TOTAL

99

$

s

131,S03Q6

180,00000

311,503'16



Coral Springs High School
Audit Report
Page 2

In accordance with the State Board of Education Rule 6A-l.087(2). Florida Administrative Code,
we have audited the financial statement of Com I Springs High School for the 2008-09 fiscal year.
We conducted our audit in accordance with generally accepted government auditing standards,
issued by the Comptroller General of the United States. The financial statement of the school
presents fairly, in all material respects, Ihe changes in fund balances arising from cash
transactions during the 2008-09 risca I year, on the cash basis of accounting. However, as
indicated by the findings. the school administration should emphasize adherence to the policies
and procedures in the School Board's Policies and the Standard Practice Bulletins, \\hich
establishes the system of internal controls designed by the District administration.

AUDIT EXCEPTIONS

Late Remittances

During our analysis of cash receipting procedures, we noted several late remittances. Funds
totaling $5.208 were officially receipted three (3) to one hundred and forty five t 145) days late.

School Board Policy 630 I Collection of Manics states "Deposits to a depository must be made­
daily when warranted. If collections do not warrant daily deposits, then collections must be
deposited within three working days; the last working day of the week: and the last working day
of the month."

Standard Practice Bulletin 1·302 Cash Collections Section I.F. states "Collections of $200 or
more and initial receipting documenls must be turned in to the bookkeeper the same day collected
or within three (3) working days if less tnan $200... Bookkeeper will count the money in the
collector's presence and issue an official computerized receipt."

We recommend the Principal review School Board Policy 6301 and Standard Practice Bulletin 1­
302 with staff and ensure the timely remittance of collections to the bookkeeper.

Student Covernment - Principal's Discretionary Accounts

Our analysis of the Student Government account disclosed the following conditions:

I. A total of$27,500 of vending commissions was posted to this account.
2. Disbursements totaling $10,253.26 were made for the staWs benefit.
3. Two (2) of the above disbursements totaling $2,663.75 were supported by minutes.

There is no Florida State Statute, Scnool Board Policy, or Standard Practice Bulletin that allows
budgetcd funds or internal funds to be expended on meals or refreshments which arc not
attributable to Iravel or promotion and hospitality.

100



Coral Springs High School
Audit Report
Page 3

School Board Polic) 2081 Contracts bv Individual Schools states «Vendor's Responsibility and
Gifts-A 'vendor shall not offer nor shall a Board employce...either directly or indircctly accept a
gratuity. gift or favor that might influence professional judgment or violate an~ applicable State
Statutes, State Board of Education Rules and Regulations, School Board policies or
Administrative Procedures during the selection process.....

School Board Policy 3411 Internal Accounts states "All monies collected or disbursed by school
personnel or by studellls within a school, in connection with the school program, for the benefit of
that school, a class, club, department, employee or student shall be recorded in the school's
Internal Funds ... AII of the aforementioned funds shall be administered and accounted for in
accordance with existing laws, Florida State Board of Education Administrative Rules and Board
Policies. Internal Accounts Funds shall not be used (1) For any purpose which reprcsell1s an
accommodation lo ... employees orthe Board ... "

Standard Practice Bulletin 1-309 Vending Machines/Snack Bars states "All vending machine
operations and contracts must be approved by the Purchasing Department. All ....ending. machines
must be operated by and monies deposited into a class. club, or department"s inlernal account.'"
This would prohibit the school from signing any vendor-generated contract which was not
approved by the Purchasing Department. II also precludes the deposit of profits from sales to
students into the Faculty/Sunshine Account or inlo a Class or Club account to be used for
emplo)ee accommodations.

Standard Practice Bulletin 1-205 General stales "General Fund monies are, according to the
Financial and Program Cost Accounting and Reporting for Florida Schools Manual (Redhook). to
be utilized for the general welfare of the student body....Revenues for the General Fund are
usually obtained from: ... Unearmarkcd donations ...Gcneral fund monies must be expended for
thc general benefit of the sludent body."

We recommend the Principal:

l. Review School Board Policies 2081, 3411 and Standard Practice Bulletins 1-205 and 1­
309 to ensure compliance with the rules related 10 gifts.

2. Ensure that all monies which arc received and deposited into the school's Internal
Accounts comply with rules and regulations regarding allowable purchases. The mere
addition of class minutes from the Student Government sponsor does not relieve the
school of complying with all rules and regulations governing purchases.

lolemal Advance Accounl- Negative Balance

The internal advance account closed with a negative balance of ($642.52) at )ear·end. A transfer
from the General fund was made to clear a portion of the advances issued. II \~as not determinable
whether all advances were relurned. Each advance issued was not returned and cleared ill its
entirety. Apparently, the bookkeeper issued more than one advance to the same individual even
though prior issuallces were not returned in full. A proper analysis of this account was nol
possible. The Bookkeeper was unable to provide acceptable explanations for the entries posted.
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Coral Springs High School
Audit Repol1
Pnge 4

Stnndard PractIce Bulk'un 1-310 Internal Ad\ances and Budget rem Cash Se.;..uon l.A I states
"The Internal Advance account should reflect 3 zero balance at the end oftlle fiscal year.

E>.ceptlons: a Summcl school !mernal ad' ances. b Vocational ....enters and Community school
change funds. However The exceptIOns listed above are reqUIred to be closc;d III August and
reissued for tilt: new sclJ(Jol year,"

Standard Practice Bulletin 1-310 Internal Advances and Budget Pettv Cash Section I.D Slates
"Transfers and adjustments are prohlbl1cd from bemg used to close or clear an lllternal advance".

Wc recomme_lld the PrinCIpal revicv.. requirements of Standard Practice Bullelm 1·310 WIth staff.
and ensure that inlernal adv.:mces are cleared oorrectly

Missing Pre-Numbered Receipling Documents

Based on a physical imenlOf) of receIpting documents, we nOled two (2) receIpt bool..5 were nOt
provided for audit.

Standard Practice Bullelln 1-31 S preservatIon and Dispos.al of Records slales "Any and all
lnform31i(ltl ptl1ai111Tlg to the Intemal Accounts for a school year must be retamed Hl the
bookkeeper's office for audit purposes. The records should be kept III a file cabinet
(:lppropnatcly labeled) or boxed. sealed and labeled and siored in a secured area."

Standard PractIce Bulletm 1·-104 Certificate of Loss Section I States "When any pc~on I~

unable to aCCOllnl for all Hems Issued to them or explain monies receipt cd/collected but not
deposited, a Certlficate- of Loss Form must be completed explaining the particulars of the 1055:'

We recommend thai the Principal ensure:

e Pre·numbered accountmg documents are retained and safeguarded for audit purposes
t> CenlfiCale5> of loss are completed for missing documents
• Compliance" Ith Standard Practice Bulletllls 1·318, and 1·404

OTHER COMMENTS

Payroll

The school generally adhered to the payroll procedures
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CORAL SPRINGS HiGH SCHOOL

STATEMENT OF CHANGES IN I"UND BALANCES (CASH BASIS)

2008·2009

I I B[GI:"l'ING i I DlSRURSE· ENDING
FUND BALANCES RECEIl>TS M[NTS BALANCES

Athletics $ 0.00 > 75,871.58 $ 69,2:21 14 S 6.65024

Music 2,365.62 28,271.60 23,4;:7.30 7,209 83

Classes 18,686.55 142.047.2S 128,12348 12,61035

Clubs 185,557.26 365,178 c1 423,nO.62 127,514.85

Department~ 9,320 OS :'5,44081 15A0566 °,26523

Trust 70,IISJ4 : 15.959 30 195.9,6 15 90, I4I.S9

General 7>960.2~ 49,365.58 19,214.23 38,111.57

TOTALS $ 294,008.47 $ 902,134.36 884,638.87 $ 311,50396
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THE SCHOOL BOARD OF BIROWARD COUNTY, JF1LORIDA
SHARON K. AmAGHI

NORTH AREA SUPERINTENDENT

Telephone: (754) 321·3400

October 28, 2010

Facsimile: (754) 32]-3485

TO:

FROM:

SUBJECT:

Mr. Patrick Reillv, Chief Auditor
Office of the Chief Auditor

Sharon K. Airaghi ~~
North Area Superintendent

INTERNAL ACCOUNTS AUDIT RESPONSE
CORAL SPRINGS HIGH SCHOOL 2009

This Area Office has reviewed the audit report on internal accounts for Coral Springs
High School. A review o( previous audit findings reveals that an Internal Audit
conducted in December 2008 for the 2006-07 and 2007-08 school years did result in an
exception based on the amount of monies deposited from vending-machine revenue and
compliance of written agreements for booster club concessions. The school
lIdministration implemented remedies to those areas of concern.

The currellt audit resulted in exceptIOns based on the amount of expenditures related to
staff benefit, !ate remittances, a negative balance in an internal account and security of
pre-numbered receipted documents. It may be noted that due to the bookkeeping
position being vacated at the end of the 20] 0 school year, a replacement bookkeeper was
placed at Coral Springs High School in October 2010,

o The Principal has been directed to eliminate all expenditures related to staff benefit
from any account which receives revenue from vending machines except in the case
of the faculty account as specified in contract.

•

,

The Assistant Principal responsible for student activities and the Bookkeeper wiU
meet with all student activity sponsors and coaches to provide update training in
protocols of internal accounting. A copy of the documents used for the training will
be available for review at the hi-weekly meetings. Approval of student
fundraisers/use of internal accounts will be prohibited if the sponsor I coad} has not
attended training. The training will include Standard Practice Bulletin information
on remittances and receipting.

The Bookkeeper has been directed to develop a process whereby daily remittance of
all fund raisers is monitored. Any devintion from the approved remittance process
shall be immediately reported to the Prin(ipal by the Bookkeeper.
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Patrick Reilly, Chief Audilor
Office of the Chief Auditor
October 21, 2010
Page Two

.. The newly assigned Bookkeeper has attended one fun week of traini.ng delivered by
the Internal Accounts Department prior to beginning work at CSHS. The Bookkeeper
has been directed to confer with staff from Internal Accounts on a regular basis to
continue ongoing hands-on training and support. 1n addition, the school office
manager will provide ongOing support and monitoring of th€ day to day activities of
the Bookkeeper.

o Bi-monthly meetings will be held with the Principal and Bookk.eeper to monitor
activities and bookkeeping practices. Minutes will be written and submitted to the
Area Director. The Area Director shall attend one monitoring merting per quarter.
The following areas of concern will be included on the agenda:

•
•

•

Remittances
Expenditures/ Revenue sources
staffI faculty

., .Account Balances
Review of receipted documents

from any student account In beneW of

The Principal's annual evaluation shall note a second internal audit exception under
Management of Processes. The Principal understands the seriousness of this situation
and will take deliberate steps to maintain exception-free audits in the future. Please
advise if additional information is needed.

SKA mrj

cc: Anne Dilgen, North Area Director
Ronald Smith, North Area Business Anaiyst
Susan Leon-Leigh, Principal .

105



--- --------- -1
SCI tOOL BOARD OllJIWW.-\RD COL.T\"

con~1 SrHI~(;S IlJCl1 SCHOOL
! SUSAr> LEO.'J-lLlCH.I'RINCII'\1
I klq,!wnt' f';5-H·J22-USOO I ih..::imih': r;:;·1J :;:;:2-06.10 J
~ -- ---- --_...__. --- --_.-_._-•...--_.--- - - ---

1(1, ";;1,':"11 \,r.lglu. "l.~'\-rllll~ ll.j·:nt

'-.I'rli, ',r\,' '-

In.

.... th.\P I ,-'llll-: "l:~h Pn;h."li',-j

.... "r,ll ~·T"nlJr.' lll~h Stl\· :j

1'\··'fY·n...,> l\~ \ndil K'T,prl I'll
11 .... '-.11 '} ,\\;' illlltl

Intl'r1.,,1 ·\(,.'•. nl"

J lw I \lll. I',' lq; \ ~~:nh ~\ l'I"V h llJllJ tl \ llL" \ud,1 r..h IT'unn:-. I, 'r" thl' 2.,,1" - 2\it IV : I '''~ ,J
\-'.'.If j'l, "-'l,' ;11l,~ ;11\ rt, ... ~).\I''''L' \',-1(1\<, ,,1"11 1; \\ dh rh... \ ··,rl'l'~·!1\,' ,-:dl,ln pl.:;l

:->1.'\'\'.,,1 I,~j;- '''I'I:t.ln~ , \~. t'l"l; n·lt..:d (P\"llllh .... "',2Ih r,', "q1In.1 I'dlll tll1-'" 1.' nn ...'
hll:~d~l"d h.I-- -Il,l' ...;,l\· I.ltl'. 'l"Iw Prin~i,~,'1 n·\'h:-~''-'''·...l "-.dt"pllk,.lr.j 1'.-111',' '~,.l

,)ll,!"'!,'lh:1.lrd I'r,Ktill· ... B"l!l'n"I- -,,121\ .tll .... ,,11 .lpd th~ !J.,\'"'ll.-h\..·q.......·r.' l·a.... u·
!:rl ,h j. :)'In,~p,,......

l!lI' J'1·Hl.·H...~1 t~P<. iltlh:l1kd In \"Tltlll~ .~nd ht·ld ;JH>-Oh(;pI111.U" 'TH,,'tlll~;'" \. ItI,
thl-' !~,I,\U"'<"IWI r~')',.\rdlng "'-\llil\·n~ ...:\\\th I.lfl' r ...·Plltt.'''...-I:... 1Il1~ .... :n:.: d,}C~lIn":i1I'"
"ll!t"'\' tl' li'll,l\'. ...dhl.l! Mld dl ... tn'1 !'\l!l,:W'" ,1nd r..rnl· ...·chll·l..... n"g,lr(llnf. d",hll1l'\""_
"lj'l'\' I 'r"l ,,,,·ddi-I.·", .111d ',t,llkic1r,~ l'"\\)l)kt..l"~"llli: pr~KtJ('e'" I hl ... 13UdLh....,... 'j"Lf 1'" '"'II""
~"drn'nll\ dll ,I p 'r"','ll,11 t...','\'I' ! hI.' lli.'\,I-l\:,)l-.kl'q""I.'1" htl". <'ltkndcd ,11l n·~lulr<·,t

tT,1lnllll; ,lnd kr llld ,"'Ith thL' Pnnclr"l rl.'~Mdlllh tlK' ('\i-'('d,ltl\!'l to' .'I...1)wl ...· h,1
d!1 '""( Ill, 1'·.... "r hi f'r, \( I'd llr ...." r·" '~;\r ...i tn~ d,',ld I IIll'''' J.nd -,t,llld.1ra h,)( '~,J... I" 'pi n~
11r.:.ll ....'.... [hi.' P:lll,'p.ll \\ dl Ull1t:i\U\.· h' I'll·... l .\'Ith Ib, HI",I..,L_"\·~'L'r .'Il. rq.:'ld.:r
b.l ... l .... ·\g.1r,l:1lj!. tlH· ... l .'I,I".:'lllfl'''',

2. SluG('nl CO\,Crlllllcnl - Principal's LJi:;cndjonar~ Ac{Ount6

..;,:-..~~1 t'; "lldI11g ((..IllIll ........ 'I...,h \\".1'> I'll"-ll'd lil {!"'It .It'((lunt. 1}j"blJr""'IIH·nt ...

(;!!.Llll1~~ .... II·.:!::; ,2t) \\ ..'rt m,h.\....· hlf Ih...· ~t.l;1 :-.l""'IWI:l. lvpn>tni:n;..:, ---;7 2:-:' <,f lh ...
'-1,pd,ll;": r\l:ll1ni .......](lih. T\\l' ,11th...' dl ...bilr......'m·~'n(";,\ L·f..., "'Llpi't,rkd In r111Tillk .

jh~' l'n·i. q';~l r,~ 1,'\\ l'ci ilkl ...rhl"']'''' intl'pl,l1 ,KC~l,lnh ,lnd th~ "hld,'nl
\.J~I\'I'nll~-,l'I',: \,'l'unt ,lnd I\lund till' (,,111,\\\ \n~:

\ Ill!.!! ; \1 .... !I\~ \, U -II \\ ,1', \Tl·c!ited II\,mdr.11 ...."r ... d(1 to th,· ."'«', .\,: nr !, \1" Llw ,:> Ii h
"':HP" ... ,'!l,'1o[ \ ;·.'r :'[""""'111,'" lb.· I'\,lh""',;ll,~

106



i ':\'~111'-

[1- "t ,1nl,l'U:r

'. .. c~!, I~~

~HI-l "\1'1 7it
... 1., ;~l:\

'~-.ltrl

\ '\ 'L:l 1"1 ;-""'. .,;~;- ;-~ \', ,1 .... Lkl ,j h.'~1 L·'. ~l'r,,,,,~''''' t.) I he ,h c.. " Inl I.lf Ih· .~.11. ...... _.,:\~, .~

..,' 1,,1 .If ] 'h'" ...., 11,1[0: th~·l\·l\"',·, in!=,
11... \.11.... S ...,;'lJ(c7'.7:
~t.I[t i-i!,.~:;1.2j~

H.i.... ~·..l.n 'h,' ,Kt,ltlllt l1~f,lnnJh.m. Ih,' ..... lL'r!· nt Ll'\"'rPJ11Ln: \(l,llI,.1 .. ,>tdd Ii" ...
,!~{k·~: the --" h"",j \,ill'ln.1 nq..:.lil'",,·!;1,I:.1i"l.X h.ld '.~. .: '1,11 .,.'I.... ·"lh,,1 "l·n"~;ll:.~

monl'~. III t,. ,;,'"ll1nl l\~ ,',\',..';" rill' .:kfH it I h,,' \"'lldln:-; (-"lnlnl',"'h'n ... \\,1"1

l'lih /(-d !I' It ''. l;! .....~ \ \" !,l:I1...\~ .... , 1he .lint 'Lint ....I'.:l't ~'n ..;,taH r.·pn·\'l"ih l'n\";' I::;"
",1 I hI..' ':'>(•. \ "\~'4.:ndllu,I..·"" .,nd ;,,1" u....cd tl; ....u;lp,·rt t1k ·,c·' (",!d \j·.:d.:ill.l!1
n-{jlll-\.l·,), n: ... f,lr l;1llill~ ....1.Hi rl'I,~b\ln"I'n'll·~t .... llK}t ~lthJ In ,lfd..':· tl.. 'l~hillh' ;.\r
UTi.' C,'k~ \ ll'd"ll!\ '11 C .)unCiI ·\.\'."rd i::-ldk ,111d j,'l ,11 k'. "11, Sllld':J1t (,~\\, ..:rl1nH III
m'.I;'.! (','I:,::'I.·l .. ,1 r,'\lu;n:·d lllllTl~)l'r .'l 'If\'ll'l."b Jil kn dllil'I·I.:nl t"!k~I'nt·" .In'.' 1'1
'.\ lll ... h j .... I,;, '.It\ ... ~.lll rl'l.l~i")i1"" DUrin).'. tht' 2.\t, :'--::!Ill.lli .."b.",1 \l·.~r, '-,tl,d ... IH
C,I\L"l";H'l,''l: \t'I·'llli.·ll,d 2.2 ·.dK'C.'i .... j.'lr't rHlj_'.:h. :31'<'J'\Il~linTh ......f' 1\ \·I~n,!<·.h

"'l<l 121<1' \Iih ' ... I,d~ !'i'l.,tIOI"" !1t"I,wd.....

lh,· 1'··llh·I1'.,1 fe\'It'\\~'d ..... t,md,lrd l'r.Kth"~' Huildil 1·11J ,11"lllld"'1)0""1 .1Ii,I~"'"

Inkl I'd! \,1\',111(\ .....

'1111' 11r,11,',:)dl diXLlIih.'nll'd III '.-\nllng .Ind !wld pn'-d:"'(l\,linlr~ llW.'tll\l:" \\ Ill!
tlll-, l{,,\lf..J...·t·I~\·r r~'g<lrdlng Ctl!1I.."Crn .... \\!lll Idle r~I,llU,1nl'..' ...., Inl" ...m;.; tlflUlln<..'Hl--_
l ..i1:llr....· I•• I.,ll,)\\ ...d'I'l.,I.:nd dl .... tfl<t I',)lh.-i..:" <ll1d proll·dllr...·" rq:.,r.i'ng tk~dl1t",,,,

.l! 1.\\.' PI I'll',lull'''' ,lnd "'ian ...1<.lrd '......nj.,J,t;',·pIl1i-; I~r.h tIcl'" nll~ H,){IJ....J...CLT·l r; .... III '..
< llffL'n:", <lIT ,1 j:'<..'r-.i'll,jl kinl' 1hI' 11\'\\' U",)kk"'{'p,~rh".... ,"I!t,,·ndl.'d ,111 r,,·qLllf,'I.{

! r,Hnll1~'." ,dH~ l'.l .... ml'l;\ ILh rh,' l'1'Innp,,1 r"~Mdin~; til.' ,,':I,.~"','cl.!tt.ln ],) ;"1<1h. j ..... t"
,til p. lh. i"", ,11'1..1 l'.. t ... l'ddn .... n·g.lrtllll!-; d .. '.ldllne.... ,1Ild .... l;md,lrd b,-\l,"f..t;.~·l'r~h1:;'

rT<I~~:""', 1:l\" i'nnnp,ll.,\'dl.-.'nt.lI111(" h) Jl"I"l't \\!th lilt.' 1<(\0";.1"""1--"'1-.111,, r ..:gtd.11·

h.l .... l ... '"\ ~,;nllnf.: tIle.... ' J1r(lu:d\l;"v...

107



LYO SCREEK MIDDLE SCHOOL
AUDIT REPORT

FOR THE :008-2009 FISCAL YEAR
JUI Y L 2008 THRO GH JUNE 30,2009

PROFILE OF rHE SCHOOL

Address:

Principal:

Bookkeeper:

Payroll ProcessQr"

.:1333 Sol Press Blvd., CoconUl Creek, Florida 33073

Washington Collado

I\laureen KOTllk()ff

Mary Alvarez.

CASH AND INVE5TMENT SUMMARY

Cash Account"

Checking .A,t;counl ~ Mercantile

Investment.

Treasurer's Pool ACCOUnl

$ 62,437.54

20,000.00

TOTAL
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L)'ons Creek Middle School
Audil Report
Page 2

In accordance with the S(ale Board of Education Rule 6A-1.087(2). Florida Administrative Code,
we have audited the financial statement of L)·ons Creek Middle School for the 2008-09 fiscal
year. We conducted our audit in accordance with generally accepled govemment auditing
standards, issued by the Comptroller General of the United States. The financial s(atement of the
school presents fairly. in all material respects, the c-hangcs in fund balances arising frolll cash
transactions during the 2008-09 fisca I year, on the cash basis of accounting. However, as
indicated by the· findings, the school administration should emphasize adherence to the policies
and procedures in the School Board's Policies and the Standard Practice Bulletins, which
establishes the system of internal controls designed by the District administration.

AUDIT EXCEPTIONS

Late Remittances

During our review of cash collections, we noted staff held nineteen (19) remittances (otaling
$7,645.02 ranging from twO (2) to founeen (14) days before remitting them to the bookkeeper.

School Board Policy 630 I Collection of Monies states "Deposits to a depository must be made
daily when warranted. If collections do not warrant daily deposits, then collections must be
deposited within three working days; the last working day of the week; and the last working day
of the month."

Standard Practice Bulletin 1-)02 Cash Collections Section I.F. states "Collections of $200 or
more and initial receipting documents must be turned in to the bookkeeper the same day collected
or within three (3) working days if less than $200... Bookkeeper will count the money in the
collector's presence and issue an official computerized receipt."

We recommend the Principal review School Board Policy 6301 and Standard Practice Bulletin
1~302 with staff and ensure the limely remittance of collections to the bookkeeper.

Disburst'ments

During our review of disbursements, we noted:

a. Proper internal advance procedures were not followed. One (1) disbursement! intcmal advance
in the amount of $500 was made payable to the Assistant Principal on June 5, 2009 for the
eighth grade recognition awards. The check was issued the day following the last day of
school. Supporting invoices! paid receipts showed purchases were made during the summer
of 2009 and the beginning of the 200912010 school year; receipt dates were July 6, 2009, July
7,2009 and September 12,2009. The advance was issued at the close of FY 2009 for items
purchased in FY 2010 and the incorrect internal funds account was used for the advance.
According to the bookkeeper, the advance was issued to the Assistant Principal in an effort to
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Lyons Creek Middle School
Audit Repon
Page 3

clear the senior class account prior to year-end closing. Organization Minutes dated June 4.
2009 indicated the remaining funds should bc used toward the Straight ·A Cafe in the
following)ear to purchase $5 gift cards until depicted.

b. The school's sales tax exemption was used for c1ulrrelated purchases made by staff.
c. Three (3) Expense Reimbursement! Payment Request fonns did not include the signature of

the sponsor! teacher.
d. Two (2) disbursements were not supported with itemized invoices! paid receipts from vendors

that included the vendor's name, address and telephone number.
c. One (I) reimbursement request was not suppOlted with proof of initial payment.
f. One (I) disbursement did not include the Expense Reimbursement! Payment Request form.

Standard Practice Bulletin 1-305 Disbursements Section IIl.A. states "All school disbursements
require use of the computer generated check vouchers. The Expense/Reimbursement Payment
Request Fonn must be attached to the check stub with one of the following documents attached as
backup documentation:

I. Vendor Invoice (original, fa.x, or online invoice)
2. Original Receipt"

1 ote: Organization Minutes Form must be attached for any club expenses.

Section B. stales "The following infomlation is required for all disbursement authorization
documents:

I. Name of Individual or company (payee) receiving payment/reimbursemem.
2. Amount of reimbursement/payment.
3. Brief description of reason for reimbursement or payment request
4. Required signatures for authorization of documents:

a. Owncrship accounts (Classes, Clubs, Departments) require:
I) Applicable Teacher/Sponsor for the Class. Club, or Department
2) Applicable Secretary/Treasurer for the Class or Club

b. Community School disbursements require the signature of the Director of the
community school as the approving teacher/sponsor.

c. School Principal:'

Section 111.B.5. states "Additional documentation requirements:

a. Original or paid receipt (original, fax or online invoice) or paid receipt.

Original invoice(s) or receipI(s) must include: (1) Vendor's name and address (2) Date of
purchase (3) Itemization (listing of items. including quantities) and (4) Cenification
(signature of person) showing receipt of goods as ordered or in receipt of service(s)
rendered."

Standard Practice Bulletin 1-310 Internal Advances and Budget PeltV Cash Section I. A. states
., ingle activity internal advances (issued as change funds for dances, variety shows, etc.) must be
cleared within ten (10) days after the conclusion of tile activity."
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Lyons Creek Middle School
Audit Repoll
Page 4

Section I B 2. states "Esiablishlllg an 11llernal advance' 1 ObT.ill1l .1 complete-.d Expense
ReimburSCIllE'.m/Pa)'1l1cnt Request Form stating the purpose of the Internal advance request 2
Issue :l check to the requestlllg party (custodIan of the advance) for the amount requested and
3ppfOvcd from the Imernal Advance Account The payee's name mUSI appear in the reference
section. 3 The requesting part) cashes the check l'ote TillS check IS IIOt to be cashed b) the
bookkeeper 4. The requestmg party (custodian) is responsible at all limes for the- dollar amount
issued. The amounl Issued Illa) consist of all cash, cash and receipts/invoices; or all
receipls/iovoice.s: however, if called in, the custodian must be. able to account for the dollar
31l10unl requested ..

Seclion I C. slatc~ ··Replenishmg an Internal Advance I The requeslor/custo(han of the inh:rnal
advance should scek replenishmenl \\hen the funds ha\e been depleted.::! The dollar amount to
be repl('lHshed will be the amount of receipts/invoices renecting the expendlture(s) and a
completed Expcl1::-e Reimbursement/Payment Rcquesl form 3. The receipts/mvoi...:es used 10
docu1l1enllhe. expenditures(s) of the internal advance l1lay be applicable to more than one lnrernal
account. 4. Upon receipt of the compleled Expense Reimbursement/Payment R~qucst f(lrm and
applica~le Cx.rendlture(s) documentation (recciptshrwolces), the bookkeeper will Issue a
replenishment check from the applicable intemal account(s). The payee's name must appear in
the reference secllon. 5_ The requeslor1custo(han is Issued the replenishment checl.. and cashes the
check as described In BJ above."

Seclion D. states ··Closlng an [nternal Ad\ ance: Transfers and adjustments> are prohibited from
being used to close OJ clear an lIlternal advance. I The procedures detailed in C I through C4
abo\-e will be foll(m~d. 2 Thc requestor/custodian endorses the check. on the back 111 the rresence
of the bookkeeper and then rNums the check and any unused cash to the bookkeeper. 3 The
bookkeeper will issue tbe requestor/custodian an official receipt The check/money will be
receipted into the Inlernal Advance account. The Internal advance c.ustodlan's nal1l~ 111US1 appear
in the reference section."

Standard Practice Bulletin 1-313 Sales and Use Taxes states "All purchases made by a school
whIch are deemed to be for educational purposes are tax exempt except Faculty-Sunshine
Accounts."

We recommend the Principal review the requirements of Standard Practice Bulletins 1-305, 1-3\0
and 1-313wilh staff and ensure'

I. The proper imemal advance procedures are followed when Issuing an advance
2 The school's sales t3X exemption is only used for purchases made by the school.
J. Expense RCl1llbursemenll Payment Request forms include the signalure of the sponsor/

teacher.
4. All disbursements are supported with itemized InvQlcesi paid receipts from vendors that

included lhe vendor's name. address and telephone number.
:; All reimbursement requests are supported Wllh proof of millal payment (I e·BC-40P receipt

or Monies Collection Envelope)
6 All disbursements include the Expense Reimbursement! Payment Request fonn
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L)ons Creel-. rvllddlc Schoul
Audit Report
Page S

OTHER COMMENTS

PayrC'lJ

The schNll generally adhc-red 1(\ the payroll pri"\Ccdures_

112



LYO'lS CREEK MIDDLE SCHOOL

STATEMENT OF CHANGES ~N FUND BALANCES (CASH BASIS)

2008 2009

II
BEGINT\!INC

~ II
DISBURSE· ENDING

rUN!) 8ALANCES RECEIPTS MENTS IL\LANCES.

Athletics $ 5.141 44 $ 1,68000 So 3,]5698 $ 3,664 46

Music 6,323 56 15,4\296 17,10413 4.63~ 39

Classes 643 SO 45.527.95 45,941.95 22950

Clubs 2Q,942 56 59)4428 5~,728 27 30,45R 57

Depilrlll1ents 3,850 \3 11,81972 9,772 88 5.896 97

Trusts 111,673 12 277.44037 267,41867 24,694 82

General 11.97049 28,702.90 27,81:' 56 12,860 83

TOTALS $ 72,54480 $ 439,828 18 $ 429,93544 $ 82,437.54
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
SHARON K. AIRAGHI

OFFICE OF THE NORTH AREA SUPERINTENDENT

Telephone: (754) 321-3400

October 19, 2010

TO: Patrick Reilly, Chief Auditor
Office of the Chief Auditor

FROM: Sharon K. Airaghhtf'
North Area SuperThtendent

Facsimile: (754)321-3485

SUBJECT: INTERNAL ACCOUNT AUDIT RESPONSES- LYONS CREEK MIDDLE
2009

This Office has reviewed the audit response for Lyons Creek Middle School. The Area
Office has directed the principal to add the following components to the processes to
strengthen the Principal's business management competencies and prevent recurrence of
audit exceptions.

8 The Principal, bookkeeper and the Administrator responsible for Internal Accounts
shall review and adhere to the Standard Practices Bulletins and SBBe policies.

e The Principal shan conduct monthly meetings with the bookkeeper and the
Administrator responsible for Internal Accounts to ensure the retention and
compliance with "II internal control policies and procedures.

G The Principal will submit a written synopsis of his monthly meetings to the Area
Director detailing any issues arising and the corrective course of action taken.

• The Principal will schedule a meeting with the Area Director and Area Budget
Analyst during 2010-11 to review the status of the corrective action plan and
monitoring process for audit exception.

The Principal understands the seriousness of this situation and will take deliberate steps to
maintain eXl.."'eption-free internal accounts in the future. If additional information is
requiTed, please advise.

SKA:rruj

cc: Jacquelyn Haywood, North Area Director
Ronald Smith, North Area Business Analyst
Washington Collado, Principal
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~ORTHE'ST HIGH SCHOOL
AUDIT REPORT

FOR THE 2008-2009 FISCAL YEAR
JULY I, 200R THROUGH JUNE 30, :!009

PR_OFILC OF TH E SCHOOL

Address·

Pnllcipal

BookkeeDCI

Pavroll Processor

CASH Sl.l.MMARY

Cash Account

700 Nt:: 56th Street, Oa~land Park, Flonda 3333.1

Jonalhan Williams

Lara Andlews

Taml Flanders

6:30109

CheckIng ACCOUll! - \\!achOVIJ
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Northeast High Sc.hool
Audit Repol1
Page 2

In accordallce with Ihe Slrlte Board of Education Rule 6A-] .087(2), Flurida AdmmlSlr~ltlve Code,
we have audlte.d lhe financial Slrllement of Nonheasl High School for the 2008-09 fiscal year
We conducted our 3.Udll In accordance with generally accepted government 3udrlrng standards.
Issued by the Comptroller General of the United Suites The financial statement of the school
presents farrly. III all matenal respects, the changes III fund b31ances ansing fr(,111 cash
Iransactlons dllnng the 200S-0Q fiscal year, on the cash basis of accountmg Howe\el. as
mdicated by The findmgs, the school admllllstrallon should emphasize adherence to Ihe poliCies
and procedures m the School Board's Policle~ and !.he Standard Practice Bullelllls..... hich
establishes the :>yStem of lilternal {'ontrols designed by the Dlstnct adminlstratu:m

AUDIT El\CEPTIONS

Late Remittances

Our I-eview of millal cash l,.ollectrons disclosed thil1Y sc\en (37) late re!OltwncM totalrng
$7,266.80 which \\'ere remitted 10 the bookkeeper three (3) 10 Ihll1y·nine (39) day~ lale

School Board PolICy 610 I Co]lec{l('n of !'vlonres stales "Collecllon~ should be dcposJled \\ Ith the
Principal's office currently:'

Slandard Practice BulletIn 1·101 General Polic\ Section V c~ptloned "ResponSibility Delegation
- Bookkeeper" states

The Pnnclpal will llsually desrgnate a person to be the bookf.-eeper. The bookkeeper will be
delegated responsibility for

A Venfyrng. collectIons, offiCially receipting. reconcllrng and preparing bank deposlls for
funds bemg collected by staff and sludents

Standard Praclice Bulletin 1·302 Cash Collections 1 F stales "Colleetlons of $200 or more and
milial recelplmg documentS muSt be turned Illl0 Ihe bookkeeper the same day collecled or within
three (3) workmg days If less than $200."

We recommend Ihe Pnnclpal

I. ReVIew School Board Polley 6301, Siandard Practice Rulletins 1-101 and 1-302 with
staff, and lInplcment procedures to ensure funds are remrHed and recerpted In a timely
manner

2. Ensure the Bookkeeper receives additlonallraining through the Internal Accounts Offrce
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NOrlheast High School
Audit Report
Page 3

Pa)'roll Procedures

The following conditions were noted based ('lIl our review of two (2) AA and Iwo (2) BB payroll
periods:

AA Pavroll Period Ending 1/17/2010

I. Temporary Duty Authorization fonns were not completed and filed for 24 hours shown
on the ZTIJ\,I rCJXln.

2. 52.5 hours of leave taken by ~tatT were not approved by the Principal.
3. 361.5 hours of absences were not documenled on Vacation/Leave Request forms, as

required.
4. 7.5 hours of sick leave were not deducted from an employee's leave balance. A

completed leave request is on file.

SS Pavroll Period Ending 217f20tO

Daily sign-intsign-oul sheets \Vere not provided for custodial emplo) ees for audit.

AA Payroll Period Ending 5123/10

1. 44.5 hours of leave taken by six (6) teachers were nOI documented on Vacation/Leave
Request forms.

2. Another teacher who was on PLV did not ha\e a completed fonn on file.

School Board Policy 4.3 Certificates of Absence for Leaves states "A Certillcate of Absence
Form or a Certificate of Absence- Personal Leave Form must be retained by the affected
administrator at the work site with lhe attendance regisler for each pennancllt employee who has
been absent from dut)' during the payroll period for any of the following reasons:

I. IIlness- Personal or family
2. Death in family
3. Personal Reasons Leave (Use Sick Lea\e section offoon, cross oul Personallllness, and

type in Personal Reasons)
4. Disability Leave- A Workers' Compensation First Notice of Injury form must be filed

with the Risk Management and Safety Department.
S. Disability Leave- Illness-in line-of dury (Use Accident-in·Line-of-dul)' section of fonn.

Full explanation must be given. When Illness-in line-of duty shall be the result of
working conditions and can be pn.wcd so without question, a first Notice of Injury form
shall be filed with the Risk Management and Safety Depanmenl.

6. Official Leave (Military or Jury)
7. Vacation (Twelve (12) monih personnel)
8. Personal Leave (Use Certificate of Absence-Personal Leave Form)
9. Each Certificate of Absence Form or Certificate of Absence-Personal Leave must be

completed as follows:
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Northeast High School
Audit Report
Page 4

a. All dales and other infonnation called for must be ShO\\l1.
b. The signature of employee must be affixed. If the signature shall not be

obt.ainable on the day the attendance register is due, the unsigned form shall be
released in duplicate with the attendance register, the original fonn to be returned
for signature.

c. A sign31ure of approval (Principal or COUllty level unit administrator) must be
affixed.

d. If substitutes are employed (applicable exclusively to instructional personnel or
prolonged absences of non-instructional employees), names(s) of substitutc(s)
must be shown in the appropriate section:'

Standard Practice Bulletins and School Board Policies Time and Attendance Recordkeeping
slates "Certificate of Absence form must be completed, signed by the teacher and approved by the
Principal no later than the end of the pay period. All inlonnalion on this form must be completed
prior to submission of Time Reports to the payroll department."

Section A.2 states "There should be a pennanent record of absent teachers, by pay period,
preferably in a bound Attendance Book. The rcason for the absence should be noted using the
proper payroll earning type code, i.e., SCK. SLO, SPR., PLV, etc."

Section G. states "All Time Reports must be approved by the Principal or Department Head prior
10 submining them to the Payroll Department."

Gross and Net Earnings Report (ZEARNINGS) - 8/30/05 states:
• "The Earnings Report should be run by the Payroll Contact ]·2 days prior to the pay date

of each payroll area. Refer to the payroll schedules to detennine when to run report.
• Thi$ report must be signed by the Administrator and becomes part of the audit trail.
• Note: Refer to the payrOll schedules to determine when to run the report. The report

gives each location a listing of payroll checksladvices prior to payday."

The online ESS/HRMS/SAP PAF Processor BinderlPayroll Processor Work InstructionS/SAP
User Support Matrix - 5/10/06 states that ZTIM and ZEARNINGS reports are to be run timely,
approved by the administrator and kept for audit.

The online ESS/HRMSISAP Payroll Contact Binder IPayroll Work InstfUctionsffime
Management Report (ZTIM)· 10/04/06 states:

• "This report should be run by payroll area and payroll period.
• Report should be signed by the AdminiShator and maintained at the location for audit

documentation.
• If changes, additions, or deletions are made after the original report is signed, run a new

report for the affected employee(s)."

We recommend the Principal review the online Gross and Net Earnings Report (ZEARNINGS)-
8/30/05, the ESS/I-lRMS/SAP Payroll Contact Binder/Payroll Work Instructions/Time
Management Report (ZTIM) ·10/04/06, the ESS/HRMS/SAP PAF Processor BinderlPayroli
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Alid it Report
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Processor Work Instructions/SAP User Support Matrix - 5/1 0/06, School Board Policy 4.3 and
Standard Practice Bulletins and School Board Policies with staff and ensure:

I. The Payroll Processor is given updated formal payroll training.
2. A third party compares the anendance sheets with the ZTIM reports and lists any errors

to be corrected.
3. All errors are correcled.
4. A procedure is created for all personnel to complete their own Vacation/Leave Request

forms and have them approved by the Principal prior to the end of the payroll period.
5. The Payroll Processor prints and reads the payroll bulletins which are sent out on a

regular basis and keeps the bulletins in an organized notebook for referencing.
6. Hourly employees use a sign-in and sign-out sheet which is kept in a bound notebook.
7. Procedures are eSlablished so thai an employee cannot be absent without reporting the

absence.

Missing Receipting Documents

Four (4) monies collection envelopes \Vere not provided for audit. Slaff had not completed
Certificates of Loss.

Standard Practice Bulletin 1·30~ Cash Collections Section II.B. states "The preservation and
retention of initial receipting documents (BC-40Ps, monies collection envelopes, tickets, facility
rental contracts, etc.) is extremely important."

Section Il.e states "Receipting Document Logs:

I. BC-40P Log

a. The Distribution Log for Dep3l1mental Receipt Books, BC-40p (Exhibit 2) should always
contain current information and be available for audit.

b. The log requires the collector to sign out the book. (It is important the collector verify the
log which reflects the return of the book to the bookkeeper's possession at the conclusion
uflhe collections.)"

Standard Practice Bulletin 1-404 Certificate of Loss Section I. states "When any person is unable
to account for all items issued to them or explain monies receiptedlcollected but not deposited, a
Certificate of Loss Form must be completed explaining the particulars of the loss. The Certificate
of Loss is to be completed in incidences of theft or loss. In incidences of theft, a security report is
also required and must be retained for audit."
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We recommend the Prlllcipal

o Ensure compltance with Standard Practice Bulletins 1·302. and 1·404
o DIscuss proced\lre5 for secunng recelptlllg documents and collections'" Itll staff

I're-Numbered Tickets

The following condilions were noted based on an analySt:' performed of pre-nurnberecl
Hekel sales and the school's inventory thereof

A ticket report \Va.;; not completed for sales of tickets totahng S\.221

2. A shortage of $1 SO 2S was noted on sales totaling $1,925

3. One roll COllt..""lllllllg 2,000 red $~ tickets wnh potential revenue of $4,000 was nOI

accounTed for on Heket re.ports These tickets were signed out by the Alhlelle DlJcelor.

4 A variance or 40% was noted between the fiscal yeal 2009 phySical inventory <lnd actual
llckelS sold for the corresponding year. The 2,000 missmg tickets in I!c-m 3 were
cOllsldered III the computatton of the varianCe

5. .A, total of 525 tickets signed Ollt by the Athletic Dlrectur were not documented on IIcket
reports These tickets were pall of the sequences signed out for variOus events.

The analysis was extended to mclude fiscal year 2010 and based on the results thereof, the
following was noted.

A variance of 21.38% was noted between the fiscal year 2010 physical ItlVenl(\ry and
actual tickets sold_

2, A total of 1,885 Blue Generic tickets signed out were not listed all ticket reports. When
the Bookkeeper was mformed, she proceeded to complete reports during the audit

3. A total of \78 Pink tickets not listed on the school's inventory were sold as llldicaTed on
ticket repons reviewed.

School Board Polic)' 6301 Collection of Monies states "The prinCipal, or individual whom helshe
may designate, shall be fully responsible for maintainmg an accurate record as to whom
Department Receipt Books, reports of momes collected, ticket sales repol1s, cash reports, etc, are
issued These records shall be. mamtained for audit purposes"
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Standard Pracllce Bulletin 1-201 AthletIcs SeclIonll.E I states "AII unused PIClIlllTlbeled tlCkelS
will be rc,;,.orded ()n an :lllnual in\'ento~ of tickets at the end of the schO<'I year as required III A­
425 Year End Requllements for Internal Accounts These numbers WIll be ... enfied by the
AudItors In their annual audll ..

Stand:lrd Practice Bulleull 1-317 Year End Closing and Fmanclal Repc'lls Section II 0 states
·'Any and all schools who have pre-Ilumbered tIckets in theIr possession are reqtllrcd 10 1l1&l1ltain
an llWel1Tory of the unsold ticket numbers The Pre-NumbeJcd Unused Tlckel lnvc-ntory IS an
annual repon of unused pre-null1bered tlc~ets. Due care should be taken when c0n1plellng this
lIlventory "

Standard PractICe Bulletin J·102 Cash CollectIons Section 11 B stales "The pre<;ervatlon and
retention of inmal recelplmg documents (BC40Ps, momes collection envelopes, lJcke~, facility
renul COntract.<;. etc l 15 extremely important ..

Section II C 4 and C 5 states'

Perpetual Ticket Inventory Log.

TillS form is lnl1l31ed upon receIpt of hcke\ rolls from Ihe vendor ThiS lIlventor) sheet IS

applicable and audltable until all tlc~eLS have been sold and audited 01 the llcket Inventor) IS
destroyed A separate form must be maint311led for each ttcket rolL

Inventory Record of1lc~ets-

Log of tickets sold dUring each fiscal year ThiS form IS m:ed to track each roll ,yf pre-numbered
tickets from the begllliling of Ihe roll to the end of lhe roll, dat,e iSStled, to whom issued, ntJlnbers
used and the event represented.

The SaBe Online Handbook for Pnnclpals "Procedures for Replacement of Lost and Stolen
Equipment"(by the Risk J\'lanagemelll Department) 5:tates "I Immedlatel) after a loss IS

discovered, Special Investigative Unll (SIU) and local pollce department must be notified __ 4
Cash Will not be replaced unless Ihe loss occurred from a locked safe .To Report a Loss: A
police report that delineates each item stolen and the First Report of Incident form from StU
must be subllllUed within 30 days from the dale of loss"

Standard Practice Bulletlll 1·302 Cash Collecflons Section I1.B.3.states "A repon ofttckets sold
must be completed at the end of lhe :lctivity using the tlckets The ticket repon must be completed
wHether monies are collected or not (i e. Conlplimentary Tickets are issued)"

Standard Practice Bulletm 1-403 AdmiSSion Tlckets!Tlcket Reool1 SeCtion 1I B states "Non­
athletic ti..:kets should never be used as a mealls of admission 10 an athlellc event»
Section II estates "Comrllmentary lickets mUSl be accounted for on a ticket report even though
there are no momes asSOClaled wllh the complllneotalY Ilckets"
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Section III. E. states "At the end of the school year, the Athletic Director's inventory sheets and
unused ticket rolls will be tumed in 10 the School Bookkeeper for safekeeping, verification, and
inclusion in the year-end closing inventory. At year end, the School Bookkeeper will complete
the Pre-Numbered Ticket Inventory as part of the year-end closing requirements."

Section IV. D. states "When the ticket sale is completed, the following infonnation \\ ill be
recorded on the Perpetual Ticket Inventory Sheet: I. Last ticket number used (next available
ticket on roll minus one) .. "

Section V.c. states "The Report of Tickets Sold is to be completed by the sponsor/Athletic
Director responsible for the activity. The School Bookkeeper must verify the following areas: J.
Quantity of tickcts sold; 2. Ticket price; 3. Tolal Value of Tickets Sold; 4. Net Cash Receipts:'

\\le recommend the Principal require a periodic inventory of all tickets to ensure proper
accounting and security, in accordance with School Board Policy 6301 and Standard Practice
Bulletin 1-302, and 1-317. We also recommend the completion of ticket reports for all events
involving the colle~tion of admission fees or use of tickcL'\. as required by Standard Practic.e
Bulletin 1-403.
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NORTHEAST HIGH SCHOOL

STATEMEJ T OF CHANCES IN FUND BALANCES (CASH BASiS)

2008 - 2009

~ II
BEGINNING DISBURSE· ENDING

FUND BALANCES RECEIPTS MENTS BALANCES

Athletics $ 27,10731 $ 99,28369 $ 126,391.00 S 0.00

Music 2.779_30 7,25028 6,~42 11 3,28746

Classes 13,80822 86, I86.43 86,068.69 13,C,25.St6

Clubs 53,51516 203,721.07 207,9r 10 49.::!Q9.11

Departments 3,55651 1,318.15 2,50855 3.366.11

Trust 23,269.22 55,56325 05,456.34 13,376 13

General 61,164.62 29,686.12 53,795.60 37,055.14

TOTALS 185,200.34 $ 484,008.99 $ 548,899.40 $ 120,309 93
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Facsimile: (754) 321-3485

THE SCHOOL BOARD OF BIROWARD COUNTY, FLORIDA
SHARON K. AIRAGHI

OFFICE OF THE NORTH AREA SUPERINTENDENT

Telephone: (754) 321-3400

October 6, 2010

TO:

FROM:

SUBJECT:

Mr. Patrick Reilly, Chief Auditor
Office of the Chief A~di~

Sharon K. Airaghi L:.,~
North Area Superi~ndent

INTERNAL FUNDS AUDIT RESPONSE- Northeast
High-2009

This Office has reviewed the audit response for Northeast High
School. We have implemented the following monitoring strategies
to strengthen the Principal's business management competencies
and prevent recurrence of audit exceptions. The Area Office has
directed the principal to add the following components to the
processes:

o Schedule the schools' bookkeeper to be re·trained with the Internal
Accounts department. Once this training is completed the Principal
and the bookkeeper will be required to submit written
documentation to the Area Director as to the duties and an outline
of corrective action plan to be implemented as a result of the
training. Failure to attend the training by the bookkeeper and
submission of the required documentation by the Principal will
result is a written reprimand to the bookkeeper and the Principal.

• The Assistant Principal responsible for athletics along with the
bookkeeper wiJI conduct periodic reviews of the newly
implemented ticket process and a written report must be submitted
to the Principal. Failure to document and report discrepancies
would result is written reprimand to the bookkeeper, the Assistant
Principal, and the Principal.
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c. The Principal and the bookkeeper will conduct audit re\'iews and
the Principal must submit a quarterly written statement, including
the date and time of the reviews, to the Area Director advising of
the adherence for each audit exception received. Failure to review
and or submit quarterly statements will result is a written
reprimand to the Principal.

o The school's Office Manager and or Payroll/HR designee will be
required to attend BRITE Payroll training sessions. Once training
sessions are completed the Office Manager and or Payroll/ HR
designee, and the Principal will be required to submit written
documentation to the Area Director as to the dutjes and outline of
the necessary remedial action to be implemented as a direct result
of the training. Failure to attend the training by the Office Manager
and or Payroli/HR designee, and submission of the required
documentation by the Principal will result is a written reprimand to
the Principal.

c. The Principal and the oHice manager and or designee will conduct
reviews and the principal must submit a quarterly written
statement, including the date and time of the review, to the Area
Director advising of the adherence for each audit exception
received. Failure to review and or submit quarterly statements will
result is a written reprimand to the Principal.

CI These processes will be ongoing until the audit exceptions are
completely addressed and cleared by the Office of the Chief
Auditor.

The Principal understands the seriousness of this situation and will
take deliberate steps to maintain exception-free internal accounts in
the future. Please advise if additional information is required.

SKA:rs

cc: David Hall, North Area Director
Ronald Smith, North Area Business Analyst
Jonathan E. Williams, Principal
Nell Johnson, Director of Internal Accounts
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TO

FROM'

SUBJECT:

Sh;tforl Alraghl, Superintendent
Nonh .tHea

Jonathan E. Williams. pnncip&
Nor1heast High School V\
RESPONSE TO AUDIT REPORT ON INTERNAL ACCOUNTS- FISCAL YEAR 2009

In r~spoose 10 the draft rcJX'If1 on exammation of mlema! accounts- fiscal year 2009 of NonheaSl. High School. new
ptocedur~ have been Implemented for the management of mternal 3CCQlI!lU. When developing our ne ..... plan, the
Standard Pracll(;e Bulletin was used to ensure all procedures and proccsse~were appropriatcly IInplemented.

Below is a l>nef ~ynopSIS of our plan

ule Remillanccs
The Bookkeeper wIll collecl mone.y from all sponsors on a daily basis. Sponsors who have not mel the expectation of
remitling funds daily will receive an email from the Bookkeeper; the Principal and Assistant Principal who oversees
Internal Accounts and SlUdent ACflvllies will be carbon copied in all such email correspondence. Thl." Assistant
Principal will then take lhe necessary precautions to assure thai all sponsors comply

The Bookkeeper will use a white board in her office to track the documents (Monies Colleclion Envelopes and Be­
4(JP receipi books) lhal are signed oul by the sponsors of the fundraisers.

The Principal will meet with the Bookkeeper weeki)' to verify timely remittances.

The AssisTanl PrincIpal willlimil the number of fundralsers running concurrently.

l'he Bookkeeper has recewed addillonaltraining through the Intemal Accounts Offi~ The Bool..keepcr underSlands
the seriousness of the audit cxception and will take deliberate steps to maintain excepl10n free intemal accounts in the
future.

Payroll Procedu r~s

A new payroll contact has been designalcd and !ramed. This will assiS! 10 the proc~sslOg and accuracy of pertinent
payroll and human resoUJc~s documents

TOA's wilt be entered wlIhm one week p~ior 10 tramings An Assistant Pnncipal WIll decline any TOA's not

submitted before lhls time ~nod

Trnmrllr"'''l~ /;.O'lro/"", 0"" SI"r/enlll/ A Twt<
Ii, I'" ,II d ('''''''I)' P"J'''r' ,~l hl"/"I \ I., ,1'1 Ell''''! O/II"Jrl"''' 'Ie''-ul"al 'ItCi'\.~ r:"'I'ICII·...,
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The Sub Central repan will be revIewed daily In order to maintain Ceniflcate of Ab~cnce for In~tructlOnal staff.
Sign-in sheets will be maintatned and rl:\'lcwed daily for Par3-Profes~ional, elerJcal, and cuslOdlal ~taff. Employees
who fail to sign in will hav!;' Ihalllmc deductcd

Employee's time will be maintained daily In SAP, sO all rcpons will match the paper trail.

As recommended, the Princip~\ is currcmly reviewing and ~igning off on Ihe Gross and Net Earnings Repan
(ZEARNINGS) 'lnd lTIM. The Principal and payroll conlact have desigmlled Tuesdays the day aha payroll IS rUIl
1o review repom All documemation will be maintained m the payroll bmder.

The Assistant Principal WIll revil."w and compare allendancc sheets ~"iith the ZTIM repan listing :my errors
If any errors are detected. the payroll contact will make the corrections and run another ZTIM in which the
designated Assistanl I)rincipal will review and assure ttle error has been corrected. The payroll contact will review
the ZTIM with the Principal who, after reviewltlg, will sign the report.

A procedure ha~ been created for all personnel to completc their own Vacation Leave requesl forms and each
employee will also be responsible for obUlining Ihe Princlpal's signature prior to the payroll period endrng. Staff
will be notified via email as a reminder 10 complete lhelf form, failure to do so will result in reprimand The
Principal Will be copied on all emails

PayrOll conlact will pnnt all payroll bullet in, and maintain them 10 a notebook as reference document

All employees arc required 10 call the Office Manager if they arc unable to u'port to work prior 10 the start of their
shift. All absen,'e5 must br r",ported in a timdy manner.

To meet the c'<pectations of Standard Practice Bulletin 1-302, and 1·404, we will em,ure the preservation and
relcntion of initial receipting documents by se[!ing specified times that each sponsor must remit saId documentation
to Ihe Bookkeeper dady.

We will review the procedures for securing. receipting documents and colleclions with staff Any sl.3ff member that
docs not comply wl\h the expectations set fonh fN securing such documentation and remlllmg s(lid documentation
to the BOClkkeeper by the specified date and time will lose the privilege of conducting actlviti~~

Missing Recltipiing Documenls
A Ceniftcate of Loss explaining Ihe paniculars of the loss will be completed when a person is unable to account for
all items issued lo them or explain monies receipted/collected but not deposited. In instances ofthefl, a security
report will be relained for auditing purposes.

Each ticket seller is now assigned his or her own ticket box. This will assure thaI ticket roles are not spilt between
sellers. All staff members who conauct tJcket sales and or ticket collecting wi 11 be trained prior to working an eve,nt.

Only the District Approved Ticket Repon will be used for events,

The new Assistant Athletic Director will be responsible for all monetary transactions. Tickels will be signed out for
each game as needed. Following an event, Ihe Assistant Athlelic Director willllleet with the Bookkeeper to
reconcile tickel sales. The Bookkeeper will conducl a periodic invenlOI)' of al1lickel.s,

The Assislant PrinCipals who oversee Athletics and Student ActiVities will conduct periodical inventory of all tickets
to ensure proper accounting and SeClin!y.

C; David Hill!, Diri'ClOr
North Area
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WILLIAM DANDY MIDDLE S( HOOL
AUDIT REPORT

roR THE 2008-2009 FISCAL YEAR
JuLY 1,2008 THROUGH JUNE 30, 2009

PROFILE OF THE SCHOOL

Address:

Principal:

Bookkee,per

Pavol! Processor:

2400 NW 2h'~ Street. Fan Lauderdale. Florida 3331 i

CasanJra Robinson

Meloo) Russell

Bea Games

CASH AND INVESJI\1ENT ~!.!MMARY

6 '30/09
Cash Account.

Checklllg Account - WaChO\"la

Investment:

Treasurers Pool Account

TOTAL

130

44,95084

10,00000

$ _....:::54:.;..9:.;:5,"0.~8'::..



William Dandy 1iddle School
Audit Report
Page 2

In accordance with the Slate Board of Education Rule 6A-l.087(2), Florida Administrative Code,
we have audited the financial statement of William Dandy Middle School for the 2008-09 fiscal
year. We oonducted our audit in accordance with generally accepted government auditing
standards, issued by the Comptroller General of the United States. The financial statement of the
school presents fairly. in all material respects, the changes in fund balances arising from cash
transactions during the 2008-09 fisca I year, on the cash basis of accounting. However, as
indicated by the findings, the school administration should emphasize adherence to the policies
and procedures in the School Board's Policies and the Standard Practice Bulletins, which
establishes the system of internal controls designed by the District administration.

AUDIT EXCEPTIONS

Pa)'roll

During our review of payroll records from February 15,20 I0 through April 4, 20 I0, we noted:

a. ZTIM and ZEAR INGS Reports for both ""AA" and "BB" payrolls were neither printed nor
approved. Reports \\cre printed and approved during the internal audit on May 27, 2010.

b. Several VacationfLeave Request forms were completed and approved after the period end
date and check date.

c. Payroll files were not adequately maintained.
d. Vacation/Leave Request forms were either nO( completed or were unavailable for seventeen

(17) employees.
e. Two (2) employees were not charged a lotal of 15 hours of leave.
f. Supporting documentation was unavailable for five (5) employees who worked additional

hours in their secondary positions.
g. TDA forms were eilher not completed or were unavailable for two (2) employees.
h. The payroll earnings code documenled on Vacation/ Leave Request Forms did not agree with

the ZTIM Report for eight (8) employees.
l. A comprehensive custodialtimesheet was not maintained.

School Board Policy 4.3 Certificates of Absence for Leaves states "A Certificate of Absence
Fonn or a Certificate of Absence- Personal Leave Form must be retained by the affected
administrator at the work site with the attendance register for each pennanent employee who has
been absent from duty during the payroll period for any of the following reasons:

I. Illness- Personal or family
2. Death in family
3. Personal Reasons Leave (Use Sick Leave section of fonn, cross out Personal Illness, and

type in Personal Reasons)
4. Disability Leave- A Workers' Compensation First otice of Injury fann must be filed

with the Risk Management and Safety Department.
5. Disability Leave· Illness-in line-of duty (Use Accidenl-in-Line·of·duty section of fonn.

Full explanation must be given. When Illness-in tine·of duty shall be the result of
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William Dandy Middle School
Audit Report
Page 3

working conditions and can bl,.' proved so without question, a first Notice of Injury form
$hall be filed with the Risk Management and Safety Depal1menl.

6. Official Leave (Military or Jury)
7. Vacation (T\velve (12) month personnel)
8. Personal Leave (Use Certificate of Absence-Personal Leave Form)
9. f:'<lCh Cel1ilicate of Absence Form or Certificate of Absence-Personal Leave must be

completed as follows.

a. All dates and other information called for must be shown.
b. The signature of employee must be affixed. If the signature shall not be

obtainable on the day the attendance rt=gister is due, the unsigned form shall be
released in duplicate with the attendance register, the original form to be retumed
for signature.

c. A signature of approval (Principal or counry level unit administrator) must be
affixed.

d. If substitutes are employed (applicable exclusively to instructional personnel or
prolonged absences of non instructional employees), names(s) of substitute(s)
must be shown in the appropriate section."

School Board Policy 4300.01 Overtime Pav-Noll-instructional Employees states_"AII overtime
shall be approved in writing by the appropriate administrator prior to the employee working
overtime."

Standard Practice Bulletins and School Board Policies Time and Attendance RecordkceDing
states "Cel1ificate of Absence form must be completed, signed by the teacher and approved by the
Principal no laler than the end of the pay period. All information on this form must be completed
prior to submission of Time Reports to the payroll department."

Section A.3 states ''The attendance book should be a summa!)' of the activity for each pay period.
Each enlry in the atlendance book mllst have the proper documents to support the entry,
preferably filed by pay period."

Section G. states "AII Time Reports must be approved by the Principal or Department Head prior
tu submitting them to lhe Payroll Department"

Standard Practice Bulletin 1-3 15 Travel Section II.A. states "Temporary Duty Authorization
(TDA-I) (Exhibit I) Fonn must be completed and presented for approval to the appropriate
administrator for all travel when an employee is on temporary duty. At the school level, the
Principal's signature is required for approval. All Principal's travel is required to have Area
Superintendent's approval."

The online ESS/HRMS/SAP Payroll Contact Binder IPayroll Work InstructionsfTime
Management Report (ZTIM), 10/04/06 states:

• "This report should be run by payroll area and payroll period.
• Report should be signed by the Administrator and maintained at the location for audit

documentatioll.

132



William Dandy Middle School
Audit Report
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• If changes, additions, or deletions arc made after the original report is signed. run a new
report for the affected employee(s):'

Gross and Net Earnings Report <lEAR] INGS)· 8/30/05 states:
• "The Earnings Rep0l1 should be run by the Payroll Contact 1-2 days prior to the pay dale

of each payroll area. Refer to the payroll schedules 10 delennine when to run report.
• This report Illust be signed by the Administrator and becomes part oflhe audit trail.
• Note: Refer 10 the payroll schedules to determine when 10 run the repon. The report

gives each location a listing ofpayroJi checks/advices prior to payday."

The online ESS/HRMS/SAP PAr Processor Binder/Payroll Processor Work Instructions/SAP
User SupPOrt Matrix 5110/06 states Ihal ZTIM and ZEARNINGS reports are to be run timely,
approved by the administrator and kept for audit.

We recommend the Principal review the requirements of School Board Policy 4.3, Standard
Practice Bulletins and School Board Policies and 1·315. the online ESSIHRMS/SAP Payroll
Comact Binder IPayroll Work Inslructionsffime Management Report (ZTlM)· 10/04/06.
the Gross and Net Earnings Report (ZEARNINGS) . 8/30/05 and the ESS/HRMS/SAP PAF
Processor Binder/Payroll Processor Work Instructions/SAP User Support Matrix - 5/10/06 with
staffand ensure:

I. Vacation/Leave Requesl Fonns are completed and approved before the period end date.
2. All payroll report,; (ZEARNINGS and ZTIM Reports) are printed and approved timely.
3. Payroll files are adequate I) maimained.
4. The tW(l (2) employees are charged for the 15 hours of used leave.
S. Supporting documentation is available for additional hours worked by staff.
6. TDA forms are completed for all employees on TDA assignment.
7. The payroll earnings code documented on Vacation/Leave Request Forms agrees wilh the

ZT1M Repol1.
8. A comprehensive cllstodialtimeshect is maintained.
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WILLIAM DANDY MIDDLE SCHOOL

STATEMENT OF CHAt'lGES [N FUND RALAl'iC'ES (CASH RASIS)

20118 - 2009

II
BECiNNING ! ~

DISBURSE- ENDING
FliNI) BALANCES RECEIPTS MENTS BALANCES

Athlelic.s 8,422.50 S 10,244.65 14,738.45 3.928.70

Music 6,900.77 700.00 288.00 7,312.77

Classes 463.95 19,797.81 19,970.60 ~91.16

Clubs 10,455.33 10526.89 9,899.52 11,082_ '0

Departmenls 9,327.38 4.892.88 1,907.29 12.312.97

Trust 11.487.58 38.913.55 38.648.38 11,752.15

General 6,040.00 3,369.78 1,139.99 8,269.79

TOTALS $ 5),097.51 $ 88,445.56 $ 86,592.23 $ 54_95084
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THE SCHOOL BOARD OF BRQWARD COU~'TY,FLORlDA

DESMOND K. BLACKBURN. Ph.D.
CENTRAL AREA S[;PERINTE:-JDENT

,
i Telephone: 754..\21.380~ _

OClober 25,2010

TO: Patrick Reilly, Chief Auditor
OffIce of the Chief Auditor

FROM: Desmond K. BlaCkburn(p~~
Central Area SuperimendMt •

l_

SUlIJECT: WILLIAM DANDY MIDDLE SCHOOL
AUDIT REPORT ON INTERNAL ACCOUNTS
FISCAL YEAR 2010

Facsimile: 754:.121.3886--.J

I have reviewed the report on the examInation of the Internal Accounts of William Dandy !vlJddle School
for fiscal year 2010 and rhe pnnclpal's attached response. The (01l0w1I1£ procedures have been
Implemented which will venfy 1h:ll the steps outlined by the principal are cffectl\"e in ellln11l31mg fUlllre
audll exceptions:

•

•

•

•

•

The Area Director will meet with the Principal and Payroll Processor to discuss/review all
areas of con.:erns and detennllle a follow-up plan
The Pnnclpal was required 10 meet With the Payroll Processor to reView all exception
areas referenced III the Standard PTacllce Bulletins A-445 and 1-315, School B(i3rd PollC)'
4300, and perform Spol checks every week 10 ensure processes are 10 place. The pnnclpal
wtll keep a log and record her findmgs during ea..::h spot check
The PrinCipal will be required to meet wilh the Payroll Processor to ensure that
established procedures are being followed on a monthly basis and provl<le a wnlten report
to Area Director
The Area Director will continue to monitor {he Imern<tl Accounts process and Payroll
pr(\Ccss dunng regular VISits 10 Wilham Dandy Middle to ensure processes are In place
Principal will review monltonng logs wllh the Area Director.
The Principal wlil receive a comment on lhe 2010·2011 APPAS and a memo of concerns
and expectations from the Area Director. LikeWise, Ihe principal will Issue a Jener of
concern and expectation to her Payroll Processor 3nd lOdlcale this defiCiency on her
evaluation

Wilh the above-menlloned steps, we are assured that the internal accounting and record keepmg will
improve at Wilham Dandy MIddle School.

DKB/CBS/syd
Enclosures
cc Carlelha B Sha\\. Central Area Director

Casandra Robmson, Principal, \Villiam Dandy Middle
Jose Laverde, Ph D . BUSiness Analyst
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L:-__
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William Dand}; Ntjddl~ Sl\bool

. "Hom"'llftbe Wildco'fs~ .
1~ Ca~ifdrtt D. R6l)msoQ. l'ri~r;I.fl:I1

:-.lUJU·-f: .HI)!T REsro"r., I"'TER"AL .\CCOI,.vrs
FbC \ I \T \H 2Ulil l

",uri:' I lak\.' full ;\""'p'-'l1'lhdl!\ .1.,\ the Ic.:1Je;o ("If \\llIiam Dandy \hddk Sl:h,"'.(ll 1"1 tht:: l:un,.;nl pa\r\'11
tltl(lll e'I"q'lip;l

{ \\111 ;td01"6<'; Cih,il Ilrltl ~l'pdr;t!c1y <t:- \.lulhl1t'd In the unal rep{\11: lwu e\ ~r, plcil"C he advi.,cd thai lh..:~c

Item.; !:dl inlo tho: ",:il1l' J.Jm'l' <.'Uh.;goncs.: VlH':iltloll,Le[ivc Rcqucsl. Time \~:m<lgcmeni ,md hi\:"
V.1l0tL"',)liu..'

i 111: lal i:,-. \\-il: ,h<'l"ll~'" y, 1rh m" Pa.. Ioil Pro(·c~-.()r the importance t)f nlfl.1Il1:lIning aC\,.·llra~C' •.lIlO UI'~lc·datc

ill..: ... an,] llhl:-;~ t!l;l1 JII 'id,;U:l.ld rr..dic..-:: BulkllJb gUlddinc!' arc folll.wed wmph:ldy :lnd IIn,lI..-m":-l\k11
with lnll11mal ,-'Ih)~

<I. <;pl:c,Jkal1y 1Il <It·coltbncc \'llh 1~{' online F~S·HRMS:St\P Pa~roll ('onl,I('I Bl!l{l('"r'I\~}T\ll1

\\Nh In<;rnJClloils:Tllnc ~l11nogcmC!1! RCP,1t1 (L1IM), 1h<: r,1ywl1 Proc~~<;or \\ 111 he <;me IQ!"lm
I j 1i'1ulld iTal nlng H:p()r\~ llnd pr·t'"$i.l!1l to lhe PriOL:lpal 1m ilppnwal in a ilmel~' m.mncf. ll~

:tl.h i~ed b) Ihe ~lLlthl'lf III the tin~l repc'n

b. In a,xIIIU:llh..Cwith SdlOnl Allard Plllll;~ J ~ and SPB .'\-445. Va..:-auC'!1 Lc-::n c l{cqUC<;1 forms ..nll
h..: cp mplC:ll'd and pre:-.c:ntoo h" tilt' Pn:u:W31 for Ilppl'<l\ al In ? timely Dlal\f\er. COP1~" \\. ill he
lIl<!..k .llll..l ~t'r, on 11k On~inals will b~ giH:n 10 .:ffl.'t:tcJ emplo)l".'CS f~lr s-:gnaturc.... and filC\1
..In.. '11 '-t:\ur:1 :c I P.1\ 11)ll Prnu.·..~')r If cmpll)yce fai Is fl) re[urn oritpnal. or Jcclm.;<; It) ..ign Uri!!ltlill.
jhc .1pfwon·d C\'r~ \'1 ill rcmalIlll1 p{l)rt'll files and pnncipal \\ 1111lt: notified. PrinlJp:11 WIll caB
:Iit!i\ idu,l) l(:"dl~r~ w her (.\tlict: for sign:Jiure.,.

{; ('urrl'nth. lilt' Pawoil P1(x.:C~~\)f nHlll1\,ll!~~ a maSl(:r fik ofP3)'1"01\ d{lt"umCll\~ to he file.] :.11 a hlll'r
dall.:. hI 1,\ 1.:\ cr. t:flic'cl1 \ Clmm('dia~cj:. all payroll d(lc\Jmc1ll5 and report:> \.\ III hI; nled b) !llc
c!(I~m£. \.1:' C:lt'h pr,~ p..:nuo und ;lwnitMI.:J b;.- the pl'llll.::lp.ll or dc:-ig.nL.'C.

d. HI-'ldthl' hl:n,.. wcrc 1(lt'3lt'd in the I'rcVl('u,> maskr file ftt the tllne 01 Ihi..' audll. tile limn.. ''''Cfl..:
:",\lllpkl..:d. Iw\\ C' t:L lUll read Ity a \ ;nlabk ThllfCf(lrc. ImplenH.'nlli1g the new prac!lce l.lf
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y,,; ..t..,,;I[.~ In;Ull ......1 f ',,'" h1lhl i)Tin-:':i).11 \,n ,\ ~eckJ-~ ha!'lS \\li] L:1l,>ure h~nll'" ,llt"" ...·\'I1'pkll'l.1 ,lOll

,~, .li'.,~'h: lJl"k'TI 1"'~lj~J"':"\ \JdJ1.lm<l!l~t. '.;Opll::-- \\ ill h...· lJ1HJl' ,ind ~el'l (',n Ilk Ongin'lh ',\'1\1 he
~;', ..... t l , I(In:!':!.! ~Jll;1 11 'y,·C"', I j r'nphl) cc lilils 'I) l\:Hirn (\rigUl~.d 111' tiedJtlC~ 10 ~lp.n ongl :\,11. litt

j"pl'" '.'J ell;':- \\ Iii r",:,naln :11 pJ) '"oll Ii h:'~ ,1:h1 pn tll:il'.ll \\ III n...·noli flo'd I'mK fpill \\ III
:' .Ill ;'..:l:"..: \, 'ttl ~'.': 1n'g<lrUIllg. ~l'\u'! l'll 'lgn,l1 Ufl'" :md L':l"UlC ~I!! SP B .-\ -..J45 ar.d 1- 1... .;;
.... :. • ·_ Li,\-... ,"l· \ ,!~, '11 ,,;.: QU'lrtC"t"I} r,,;'\-'lo,'\\:;: \\.-' JI hI;' wndul·I..::,1 r.~ lhc l'rmL:ir~1J :'f A ","1.,1 .lnt
:'~lf'~'T,,1 . \ ,:nf~ jl!(';ll:f li.,I!(l\' -tJr 01 pnlCt. ,m:::-!(. pm\idcd f('1i items (, b. l..:, ;\11,1 ri,

t' Ie. !h, r: ...L lil ....' )';,\ '\d\ prl1,:, ....\',1 Idil SUb-rmdl.:l Il.:pulb lirsll)llng 1111he morning. whidll!H.:.UH
!(:'I ...·:".:I" l:1\l!~( cn:t,' \rlt~'rn'IL'o.Jn .In..:r Ihl:'- rq'l('rl":1.:- run III l:lI.-' li.ltllre, !h~ l'.IHull Pa"... t:''ipr
,\ ill '1l<1"";·'I~r ... (ha: Itl" IIlfl'iln il,1I11'" :l,·C'.!I~ill· h} ~Ullll\tl:-: il fql{;fl IP 'ilL PM In ;\""'Ul.:' 'ill
,m',·'l.'~·' -\rl h· ..·"Wl·,I •. ,fllh, \'a.. all 'n ll'<i;,t: Rtqu·:q fnnn.....\bo. P:-:)"i,\11 Pn"I.:~"111 will nan

",I.' / 1!\I II'Ji"jr,~, 'l,rriL'l1ll·m'. l'\l'\'111TiC, .lJld addll1(\nal fl'PC'lb j(IT C\..:t;. \\(:('''' 1"1 '\A .::nri

Hh 11~i,;tnn,n~' .Iul~ I, "'(Il{l ~,i1 refl(lTl~ Will he \"I~ritkd ~\;ld signed b:-- prilH...ip:11 In ad~1nj\l1l. the
Pllno.:lpal \\ 11! C:lhUlC lh~ P:IYlut! rr(\c..::\~(\r will g0 hrt,,;k 10 Jul~ ]. 2fl1 Uan~l ..:nte" ;In)' t\lls"in1!.
r l~ I'.,ll .:r1 fI,;.·" and rJn al11\J tn "hI'\'." the ..:hnJl,!!cs Flll"ll:. when lhe Suh-fmder IC~1'-\f1 Shl'\\'';

J h'ul.:!l;:r i" ;,~l>~':::'~l 0n a TD,,\ Iht' Pa","'ll rr,){:~~(lrwill makt· l'UIl! that th~re I'" a lO1ll:~Pf)lldlllg

1UA In Ii\,: he;"!'\:" ";'Jll('nng !ink

"U1H;n,!\. Ihe p<:lyr.lll PT;I•.;t"'''OI m,ulli<tin<;; <I m<l~ler iii.: o! p<l) 1"1]1 dOCllfllCllll, [(I be (;k'rl (11 a 1.lh'r

d~ll"': j lk\ li\ .... 1i11l1wduldy, :tlll'<l~ roll dOcutncnb will h-: 1l):Xl al thcclo<:1l1g of ~:ldl pay
pl.·I'I",L J'rtI1l.-"11'<:I) I,r ckslg'lce will \'t'nl) pn'p'~'r filing OJlll monthly ba<,J ....

g I;~ III";' p,I'-IL 1(1.\' \\CT,,; likd ,:,(;r~";.ttc1... - In the future, DA's \',111 he 61c'.1 \\ llh n:hlT pc: ,.I!;
dll":tlr.":'I!:, and rcn'll1~ \·.Jlhi" lhl' 1'3) remx:! Pnncip.,l or deslgJ'ee w1lJ ,(;nl) pn1pcl tiling nn a

n,'Llhl, Pil"'"

I: I he P:I: 1(·11 f'!'(JC(' ... ,,)r crlll'I''i lime ntlm the Sub-tinder rt..Pl'11. illhl.::fc i~ n" I:me ,}\ .lilahk lin' ille

,,(h...·PC"C \~ pI. "'nlt.'ll'd hy :.hl:t..;;l(:hcr. a ditJen..·lll l:vpe I' ellie-red In1n Illl' "),,lcrn by the !';:yr\11I
1>"Il::"-"-~l'l In It',,;- !i.IIUr.:, tit,,;· r.~:,i(lll i'WCt-.."';l;;Or\\lll make ,un.'iil,1t ,-he ah"'rnc.:c I>pcd cn\i.:n.:J mlu
\i~l' ";.I~'l'I'l.IJll! 'm Ill,"" \ .J;:;}il'''l I (;..i\"(' Ih.'tlll",:':'·1 hlnn h~rl:e. I hi:;: 1IIIc,r.nuHIIl \q!1 he \~"fI~iC\1 to)
plll' ...·~p~: "1 \k"':~:1l'C IIll :.<11101mhl) h:;,,.,,,,

lilX,1U~(; th..: j>~l)r,dl Pf\;~:cs~~'r had nc'<:r been \l'lld of and \\<1S not ,1 ware t,f, 1he rt'qulr~rncOl (lj

l'lt' rn~linkll;lJl";'''''of :llll.:>10dw! 1!n1,;-sh(:(:\. l:uslodi,lJlS h<lVl' b("~'n punching ll1 und OUl ,m a time
elf)....." Thl.· P<!Yf\\:! Prn..::.e$..-.(,r WIll he: allcndlllg the next payroll UpdJIC t!11 1\ 18'10, In lh~

;iJt"lrl.:, cU,:{lt.!lali\ \-, til ':(lmmue in punch il' and om and the applll;able Facihlie:- pl..l·snn \\ ill
b',;!-,-l;) 11IOJiah':ll<l.n..:c of 1Ill' rcquir,;:J custvdHU limcshccl !\ ~amplcnmc-shcd "U" PfO\ !,-Ial b) ttl\.'
aUt:I,"f l'w('cduH,' \\;]1 he mot1llored hy prinCipal or d('~igncc 011 a mon1hly hasll'

111 il<.klilll1il [,1 ,he \'OlH~,'ll\";' iIC\itln~ nnJ mCCI'\urcs nOled abO\·c. the ra~·r('lll PnlC;: ...St)f \... ill C\1I'(l11 \11 :m(l
<'"\lInpk!L' ph \1 ('<:'11 ,nal ..1:111 d,,;\ ej('plllefll c,lur...cs in 1h..: areas (Irp"yn,ll Pl'ocesS1llg_ lIme mUl~'I~(·Ill('nl

i.IOJ fill' m:l,nl,-I1<tOl:l tm l"IS 10, I'nnclptil Will ensure Ihe raYf\~11 Processor Will attend the jl:!\'r\~J1

dlulnlli:i1t.: ....l· ...:.IUlh .Jr,d rC,ld rJ~Tllll nl'\\ ~ICl!c!"s h\ f";'\'lC\\ p(l)"fl,l\updaIC'I. Fin.:ill~, lile rayr,)l!
l'I\),,'l'''''1, \\ ill ~'"llJiul-:-aH: \\ ilh Z\m~ l'n"'l.:~s~or~ ,I:', nccccd,
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1"....;lU\.ll· °1" ., j' I ",·r ~ui·Il..,n \1.Jlr ....+ 5 I\H16 \\ lth S;dn aCId tn~~n ..
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I'ORT LAUDERDALE HIGH SCHOOL
AUDIl REPORT

FOR THE 2008,2000 FISCAL YEAR
JLLY I, 2008 THROUGH .JL"'E 30,2009

PROriLE QF THe SCHOQL

Address. 1600 :-':E. 41~ A\el1ue Fort Lauderdale, Florida 33305

Or Marielena \\ nglll

Jud) Jay

CASH AND INVEST~lENl SUMMARY

Cash AC';;Ollnl

Checklllg ACcollnt ~ SunTruSl

Invt:stmenl

Treasurer's Po,,1 ACCf1lllll

TOTAL
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Fort Lauderdale I-ligh School
Audit Report
Page 2

In accordance wilh the State Board of Education Rule 6A-1.087(2), Florida Adm inistrative Code,
we have audited the financial statement of Fan Lauderdale I-ligh School for the 2008·09 fiscal
year. We conducted our audit in accordance with generally accepted government auditing
standards, issued by the Comptroller General of the United States. The financial statement of the
school presents fairly, in all material respects, the changes in fund balances arising from cash
transactions during the 2008·09 fisca I year. on the cash basis of accounting. However, as
indicated by the findings, the school administration should emphasize adherence to the policies
and procedures in the School Board's Policies and the Standard Practice Bulletins, which
establishes thc system of internal controls dcsigned by the District administration.

AUDIT EXCEPTIONS

Vending Commissions

During our review of vending machines, wc noted the vendor issued a $12,000 check to the
school. Of that amount, $4,000 was transferred to the Faculty account to purchase (.Shirts for
statIo The faculty account also received momhl) commission checks for this year.

There is no Florida State Statute, School Board policy, or Standard Practice Bulletin that allows
budgeted funds or internal funds to be expended on meals or refreshments which arc not
attributable to travel or promotion and hospitality.

School Board Policy 3411 Intemal Accounts states "All monies collected or disbursed by school
personnel or by students within a school, in connection with the school program, for the benefit of
that school, a class, club, department, employee or student shall be recorded in the school's
Internal Funds ... AII of the aforementioned funds shall be administered and accounted for in
accordance with existing laws, Florida State Board of Education Administrative Rules and Board
Policie-s. Internal Accounts Funds shall not be used (I) For any purpose which represents an
accommodation to ... employees of the Board ..."

Standard Practice Bulletin 1·309 Vending Machines Section I.C. states "All vending machines
must be operated by and monies deposited into a class, club or department's internal account."

Section 11.8.4. states "Vending machine profits may be used for: a. General school Benefit ­
Monies would be deposited in the General Fund. b. Faculty benefit - Vending machines must be
located in the faculty planning or lounge areas of the school and should be for faculty and staff
use only. Monies to be deposited in the faculty/sunshine account or in accordance with the
current teachers' union contracl. c. Class, Club or Department benefit - Decision as to what
group benefits l11ust be approved by the Principal. Monies to be deposited in applicable approved
class, club or department internal account."
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Fon Lauderdale I-hgh School
Audll Repolt
Page 3

\Ve lecommend lhal the Principal

Re\ Jew School Board Policy :;411 and Standard Practice Bulletm 1-}09 \\-Ith staff and
ensure that all momes whIch are recel\'ed and deposIted Into the Internal accoung conlply
with rule!> and regulall('\llS lcgardlng allowabh: recelpt~ and pun.hases,

2. Ensure lh"'1 vendmg Olac1l111e m01l1es are deposlled In an approved c1as5, c1uh, or
department 01 the General dt.COUIll,

3 Return lht: $4,00(1 slgnlllg bonus from the Faculry <lccounl le, studenl~' dass and club
accounts

OTHER COMME~TS

Payroll

The s.chonl generally adllcred (0 the pa}roll pll\cedure-s
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FORT LAUDERDAL.E HIGH SCHOOL

STA'fEMENT OF CHANG ES 11 FUND llAL\NCES (CASH BASIS)

2008-2009

[ i BEGINNING

~ II
DISBURSE· ENDING

FUND BALANCES RECEIPTS l\1 ENTS BALANCES

Athletics 1,678 88 ~2,6o~.92 54,3 7 1.80 (000)

Music 1.31699 4.86731 3,685 12 2.499.18

Classes 7,613.43 66,~48 32 66,'76.70 7,88555

Clubs 47,46351 148,950.86 15nl513 36,599.24

Departments 5,078 12 3,865.81 5.275 62 3,66831

Trust 66.0 08.55 113,:8292 116.5-802 63,65345

General 73,632.10 20,249.33 20,879.12 73,002.31

TOTALS $ 203,69208 $ 410,757.47 $ 427,141.51 187,308.04
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754·321·3800

October 14, cOlO

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Oftlce 01 the Central Area Superintendent

Desmond Blackburn, Ph D.

FaC~lmlle. "15_1-_ 321· 3H86

TO:

FROM

SUBJECT:

Patnck Redly, Chief Auditor
Office of Chief Auditor

i r:
Desmond K. Blackburr, Ph~.
Central Area supenn~T1t

FORT LAUDERDALE HIGH SCHOOL
AUDIT REPORT ON INTERNAL ACCOUNTS
FISCAL YEAR 200B·2009

The draft report on the lnternaJ Accounts of Fort Lauderdale High Schoo! for the 2(\08­
2009 FIscal Year has been reviewed and the Pnnclpal's repon lS attached:

The correctIve measures implemented to prevenr future exceptIons have been approved.
Jan Beal, Central Area DIrector, and Or. Jose Laverde, Centra! Area Business Analyst, held a
formal conference with Dr. Marie Wright, Principal, Fort Lauderdale I-hgh SChOll1 on
October 8. 2010, to re".-iew all preventive initiatives. The Princlpa! has been counseled on
the serious nature of audit infractions.

In addition to the revised internal account-monitonng plan. the Area Office has
implemented the steps Ilsted below:

.. The Area DIrector requIred the Principal to meet with the Bookkeeper, and
ASSistant Pnnclpal to discuss/review all areas of concern lcompleted
10/13/2010)

• The Principal was required to meet V,,rlth the Bookkeeper and Assistant Principal
to review all exception areas referenced 10 the Standard Practice Bulletin 1-309
and School Board Policv 3411 (completed 10/13/2010) and to implement a plan
for the donation that IS in compliance Vlr1th applicable policy /practices.

'" The Area Director wJil continue to monitor the Internal Accounts process during
regular Visits to Fort Lauderdale High School.

DKB/IPB:Jb
Attachment

C: Jan Beal, Central Area Director
Delores McKinley, Director Internal Accounts
Dr. Jose Laverde, Central Area Busmess Analyst
Dr. Mane Wnght, Principal, Fort Lauderdale High School
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORlDA

HIRI L.o,' t'ERlH.U HIGh ~.(!i00L

Dr 'bne" "'l!1:1 Plrl!l("'T".'
l(03{' '.f. J" ','-nu.
FOI1 ~~d.,.Jtl •. r!... 3H(!~
rbaM \~~ I 31 :-11(\(1
FH_ C-o.-I :;-:1-1!3U

October 11,2010

ScHOOL BO.,.,RD

... 'i:" ItER I GC..,-"l£P
" 8£' ".,f'- .. ~!..i..j"',f,~

R:"3; j!,Il.TU\,"-'
~1·,1 R£E... S D:· ...P·
~nul~ ~ i"O'"
''".'\.\tRrJ'
r.:JilD!TD .... rJ..~ <.-1';
'.1' .. ! TV " rs.(>

J,,·~r~ F '<mTE!<
"","",,,",,,h',,· ".' '" 1"".,

TO:

FROM:

RE:

Dr. Desmond Blackburn
Cent:"al ..<\rea Superintendent

11,>1 lv'
DI. Marie Wright r;. ft)./"\
Pnnclpal, Fort Laudeidale HS

AUDIT REPORT ON INTERNAL ACCOUNTS- FISCAL YEAR ~00S-2009

This memorandum serves as m) response iO the Audit report on IntemaJ <l.CrOUJlts for ihe ::OOS­
2009 fiscal year [hat w::ts discussed at Fon Lauderdale High School on Seplt::mber 22. 2010 and the
formal repOJ1 provided to me on September 27, 20 IO.

The audit exception repan identifies that $4,000 of a $12,000 check issued by Family Vending, the
vending company on contract at Fort Lauderdale High School, was deposited in10 the Facuity
account to purchase t-shirts; and. that the faculty account also received com.mission checb. for the
year. Since the $lJ.,OOO check from Family Vending \vas accompanied by a leiter stipulating the
"donor's:' intent for the distribution of funds. the funds were deposited and expended in
accordance with those intentions and the School Board policy and Standard Practice Bulletin fOJ
donations. After meeting with my area business analyst, I understand that the auditor dId not agree
with my interpretation of the $12.000 check as a donation and 1 will take; the following measures
to ensure future compliance with Sch(w! Board policy and Standard Practice Bulletins:

The audit report reconunends the following actions by the principal.

I) Review of5chool Board Policy 3411 and Standard Practice Bulletin 1-309 with staff and
ensure that all monies which are received and deposited into the Internal ,,"ccounts comr1y
with rules and regulatIons regarding allowable receipts and purchases.

School Board Policy 3411 and Standard Practice Bulletin 1·309 have been reviewed by
this pnncipal. Additionally, the principal met with her Book Keeper on October 8. 2010

TrmlJrO~nlmgEdlJlarlOIl O'le Silldell/ a/.4 Time
81"0" ol"d C%m1 PlI/l!l( S<:IlOols /.I All £'11'°1 OPI'OI 11/11111 [4",;/1 .4'H'_\~ £mrI0,,'cI'
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Audit Report On Internal Ac.connts-Fiscal Year 2008-2009
Fort Lauderdale High School
Page two

and will meet with her Assistanl Principals on Oewber J 3,2010 to review these
documents and the audit exception report

1) Ensure thai the vending machine monies are deposited in an approved class, club.
or depaIlment or the General Account.

AII monthly conmlission checks, based upon sales, have been deposited illlO

approved class, club. or department accounts. Additional fundlllg, provided by tile
vendor, which is agreed to in the contract, will be deposited in accordance with School
Board Policy 3411 and Standard Practice Bulletll1l-309 and nol classified or handled in
accordance with School Board policies and Standard Practice Bulletins for donations.

2) Return the $4.000 signmg bonus from the Faculty account to students' class and
club accounts,

In the 2008-2009 school year. the faculty vending machines generated $804.26 of
monthly conullissions Vo"lule the student macmnes generated $6,281.97 of monthly
commission, This represents 11.35% and 88.6:5% of the cOIwnissions respectively. The
$12,000 check, classified by the auditing department as commission, should have been
distribUled in accordance with these percentages. This would yield $1,362.00 to tile
Faculty account and $10,638.00 to internal accounts, for the benetit of shldems.
Therefore, the Book Keeper \\';11 generate the appropriate documents required to transfer
$2,638.00 from the Faculty account to the Athletics account.

Please advise if you require any additional information or documentation,

Cc: :tv1.r. Jan Beal, Centra] Area Director
Dr. Jose Laverde, Central Area Budget Analyst
Ms. Denise Nonamaker, Fort Lauderdale HS Book Ke,eper
Ms_ Valerie Ruwe, FLHS Faculty Council Co-Chair
Ms. Laura Felser, FLHS Faculty Council Co-Chair
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I DIAl" RIDGE i\I1DDLE SCHOOL
AUDIT REPORT

FOR THE 2008-2009 FISCAL YEAR
lUI Y 1,2008 THROLGH JUNE 30, 20~9

PROFILE OF THE SCHOOL

Address·

ermcipal

Bookl-..eerer

PaHoll Proces~ol

1355 Nob Hill Road, Davie. Flonda 33324

Franl Zagan

A I acel13 Bnosl

Kathy Hofmann

CASH AND INVESTMENT SUMMAR'{

Cash ACC(lunt"

Checking ACCOlllll ~ Wacbo"ra

Investment

Treasurer's P'o\'"'l!l\ccollnl

$ 83,1-0.93

20,000 00

TOTAL
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Indian Ridge Middle School
Audit Repoll
Page 2

In accordance with the State Board of Education Rule 6A-I.087(2), Florida Administrative Code.
we have audited Ihe financial statement of Indian Ridge Middle School for the 2008-09 fiscal
year. We conducted our audit in accordance with generally acceptcd government auditing
standards, issued by the Comptroller Gencral of the United States. The financial statement of the
school presents fairly. in all material resl>ecls, the changes in fund balances arising from cash
transactions during thc 2008·09 fisca I year, on the cash basis of accounting. However, as
indicated by the findings, the school administration should emphasize adhercnce to the policies
and procedures in the School Board's Policies and the Standard Practicc Bullctins, which
establishes the system of internal controls designed by the District administration.

AUDIT EXCEPTIONS

I. Vending Agreement

During our review of the Faculty account, we nOied the school reccived a check in the amount of
$10,000 as pall of the vending agreemenl. The funds were receipted into the Faculty account.
Approximately 9.040.43 was spent on staff for various luncheons, breakfasts' and gift
purchases.

Standard Practice Bulletin 1-309 Vending Machines/Snack Bars Section I.C. states "AII vcnding
machines must be operated b) and monies deposited into a class, club, or department's internal
account.'· This would preclude the school from depositing profits from sales to students into the
Faculty/Sunshine Account.

Section II. BAb. states "Vending machine profits may be used for: .... Faculty benefit: Vending
machines must be located in the faculty planning or lounge areas of the school and should be for
faculry and staff use only. Monies 10 be deposited in Ihe faculty/sunshine account or in
accordance with the current teachers' union contract."

The Collective Bargaining Agreement between the School Board of Broward Countv, Florida,
and the Broward Teachers Union (Teachers' Contract) Article 5 Section P. states "Vending
Machines: Profit's from vending machines in employee workrooms, lunchrooms or lounges shall
be cxpended...as determined by the employees in the school and the principal at the worksite
through the faculty council."

We recommend the Principal review the requirement's of the Collective Bargaining, Agreement
between the School Board of Broward CounN, Florida. and the Broward Teachers Union
(Teachers' Contract) and Standard Practice Bulletin 1·309 with staff and ensure:

I. only vending machine commissions derived from machines in faculty lounges and
teacher planning areas are receipted into the Faculty/Sunshine Account.

2. vending machine commissions derived from sales to students and lump sum payments
from a vending contract are receipted into the General Fund account or other appropriate
Class or Club accounts.
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Indian RIdge MIddle Scllool
Audit Repon
Page 3

2. Disbursements

Dunng our I-eview of disbursements, we IH'>led

a Thilty-six ()6) blank checks were pre.-slgned by the Principal and bookkeeper without
listing a designated payee In addition, tWO (2) checks contailled the signature vf lhe
booU;eepel only

b Sales tax was n01 paId for three (3) expendilures from tile Faculty accoullt
c The check number imprinted for one (1) disbursement did 1101 agree with the computer

generated check number
d. Two (2) dIsbursements wele made payable to Individuals for services rendered.
e Four (4) disbursements from Club account,;; (Cheerleading, SGA, & National Junior

HOliol SOCIeTy) were not supported with lespectlve Club Minutes

Standard Practice Bulle-tm 1-103 Conu~utenp:;d Internal Accounts User's 1'\'1anllal Section 1183
sHltes "Do not Icspond to the questions 'Did the checks print properly.... ' until you have verified
the system gem' rated check number agrees with the pre-numbered check "

Standard Practice Bulletin 1-203 Classes. Clubs and Departments Section I.B_ state", "Since all
the- accounts in these fund eategones are mamta1l1ed for the various groups and nrgalllz.atlons as a
co-owned accQunt, documentation for all expenditures must Include the authorization of a sludent
tl-easurer and/or facully sponsor and the complellon of an Organization Mlllutes form"

Standard Practice Bulletin 1·305 Dlsburse-me·nts Section liT slates "Checks are to be Signed and
cosigned in IIlk, only after all SUppOl1illg documents have been affixed and complete information
(payee's nallle and amount) affixed Rubber slamps or initials are 110t to be used"

Sec.:tionllG stales "Checks are never to be pre-signed by any authOrized sIgner"

Section lI1.A states "All school disbllrsements require use of the compLlter generated check
vouchers. The Expeme/Rellllburselllem Payment Reql\eSI Form must be attached to the check
stub with one orthe follow1I1g documents attached as backup documentation,

1. Vendor InVOice (oflgmal, fax, or onlJllc IIlvoiee)
2_ Original Receipi

Note: OrganJ2.atlon Mmutes Fonn (Exhibit 2) must be attached for Jny club expenscs"

Section 111 B_ stales "The following 11lformtltion is required for all disbursement authOflzation
documents'

1. Name of 1ndlvldual or company (Payee) receiving payment/reimbursement
2. Amount of reimbursement/payment.
3. Brief description of reason for reilllbul sement or payment request
4. ReqUlred signatures for authorization of documents-
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Indian Ridge Middle School
Audit Report
Page 4

a. Ownership accounts (Classes, Clubs, Departments) require:
I) Applicable Teacher/Sponsor forthe Class, Club, or Department
2) Applicable SecretarylTreasurer for the Class or Club

b. COl11munity School disbursements require the signature of the Director of Ihe
community school as the approving teacher/sponsor.

c. School Principal,"

Section III.B.S. states "Additional documentation requirements: Original (original, fax or online
invoice) or paid receipt. Original invoice(s) or receipt(s) must include: (I) Vendor's name and
address (::!) Date of purchase (3) Itemization (listing of items, including quantities) and (4)
Certification (signature of person) showing receipt of goods as ordered or in receipt of ser\-ice(s)
rendered:'

Section IV.A.3. Slates .. Internal Funds cannot be used for the following: ...No payments to
individuals for services rendered even if the person requests or the invoice requires payments are
made to an individual. All payments to individuals must be processed through the Budget. The
only exceptions call be located in 1·201."

Standard Practice Bulletin 1-313 Sales and Use Taxes states "All purchases made by a school
which are deemed to be for educational purposes are tax exempt except Faculty-Sunshine
Accounts."

We recommend the Principal review the requirements of Standard Practice Bulletins 1-103, 1-203,
1-305 and 1·313 with stafT and ensure:

1. Checks are never pre-signed by authorized signers.
2. Sales tax is paid on all Faculty expendilUres.
3. Check numbers imprinted on checks are equivalent to computer generated check

numbers.
4. Disbursements are made payable to a business and not to all individual for services

rendered.
5. All disbursements from club accounts are supported with respective Club Minutes.

3, Payroll

During our sample review of payroll records from February 22, 2010 through April 4, 2010, \\e
nOled:

a. Initial Time Management (ZTIM) and Gross and Net Earnings Reports (ZEARNINGS)
for "88" payroll were not primed and approved in a timely manner. An extended review
disclosed the untimely printing and approval of ZTIM and ZEARNINGS Reports for
both "AA" and "88" payrolls; repol1s were either printed on or after the payroll check
dale. The Office Manager (payroll processor) stated Ihat she was unable to print the
required reports due to printer service issues. Documents show that a service call was
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Indian Ridge Middle School
Audit Report
Page 5

placed to the vendor on or around February 8, 2010. However. there was a 1\\0 (2) month
delay in reports being printed and approved, despite the fact that the printer was
functioning properly at various periods within the two (2) month timeframe.

b. Vacation/Leave Request Fonns were not completed for twelve (12) cmplo) ees.
c. Obsolete Vacation/Leave Request Forms were used to document leave.
d. The dates and/or total hours documented on two (2) Vacation/Leave Request Forms did

not agree with the ZTI M Repol1.
c. Temporal)' Duty Authorization (TDA) leave was not entered in SAP for one (I) teacher

011 TDA assignment.
f. TDA forms were not completed for two (2) employees.
g. Additional hours worked by two (2) custodial employees in their seconda!)" positions

were not approved by the Principal. In addition, total hours documented (In the ZTIM
Report did not agree with the Custodial Payroll Timesheet for one (I) employee.

h. Neither the employee's time-in nor time-out was documented on the Custodial Payroll
timeshecl. In addition, the timesheet was not approved by the Principal! Head Facilities
Supervisor.

School Board Policy 4.3 Certificates of Absence for L.eaves states "A Certificate of Absence
form or a Certificate of Absence- Personal Leave Fonn must be retained by the affected
administrator at the "ark site with the anendancc registcr for each pernlanent employee who has
been absent from duty during the payroll period for any of the following reasons:

I. 1Ilness- Personal or family
2. Death in famil)
3. Personal Reasons Leave (Use Sick Leave section of form, cross out Personal Illness, and

type in Personal Reasons)
4. Disability Leave- A Workers' Compensation First Notice of Injury form must be filed

with the Risk Management and Safety Department.
5. Disability Leave- 1Ilness-in line-of duty (Use Accidcnt-in-Linc-of-duty section of form.

Full explanation must be given. When Illness-in line-of duty shall be the result of
working conditions and can be proved so without question, a first Notice of Injury form
shall be filed with the Risk Management and Safcty Department.

6. Official Leave (Military or Jury)
7. Vacation (Twelve (12) month personnel)
8. Personal Leave (Use Certificate of Absence·Pcrsonal Leave Fornl)
9. Each Certificate of Absence Form or Certificate of Absence-Personal Leave must be

completed as follows:

a. All dates and other intormation called for must be shown.
b. The signature of employee must be affixed. If the signature shall not be

obtainable on the day the attendance register is due, the unsigned form shall be
released in duplicate with the anendancc register, the original form to be returned
for signature.

c. A signalUre of approval (Principal or county level unit administrator) must be
affixed.
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Indian Ridge Middle School
Audit Report
Page 6

d. If substitutes are employed (applicable exclusivel~ to instructional personnel or
prolonged absences of noninmuctional employees), names(s) of sllbslitllte(s)
lllust be shown in the appropriate section."

School Board Policy 4300.1 Overtime Pav-Non-instructional Ernplovees slates "3. All overtime
shall be appro\'ed in writing by the appropriate administrator prior to the employee working
overtime."

Standard Practice Bulletins and School Board Policies Time and Anelldance Recordkecping
stales "Certificate of Absence fonn must be completed. signed by the teacher and appro, ed b) the
Principal no later than the end oflhe pa) period. All infonnation on this fonn must be completed
prior to submission of Time Reports to the payroll department."

Section C.l. states "The Head Facility Service Person at the School/Center must report hours
worked by employees each pay period to the person who prepares the payroll time rCI)OTts.'·

Section G. slates "AII Time Reports must be approved by the Principal or Departmentl·lead prior
to submitting them to the Payroll Department."

Standard Practice Bulletin 1-315 Travel Section II.A. states "Telllporal)' Duty Authorization
(TDA 4 1) (Exhibit I)Forlll must be completed and presented for approval to the appropriate
administrator for all tra ... el when an emplo)ee is on temporal)' duty. At the school level, the
Principal's signature is required for appro\al. All Principal's tra\el is required {o have Area
Superintendent's approval."

The online ESSlHRMS/SAP Pavroll Contact Binder IPayroll Work Instructionsrrime
Management Report (ZTIM) • 10/04/06 states:

• "This report should be run by payroll area and payroll period.
• Repor! should be signed by the Administrator and maintained a! the location for audit

documentation.
• If changes, additions, or deletions are made after the original repon is signed, run a new

report for the affected cmployee(s)."

Gross and et Earnings Report (ZEARNINGS) - 8130/05 states:
• "The Earnings Report should be run by the Payroll Contact 1-2 days prior to the pay date

of each payroll area. Refer to the payroll schedules to detemline when to run repon.
• This repol1 must be signed by the Administrator and becomes pan of the audit trail.
• Note: Refer to the payroll schedules to dctennine when to run the report. The repon

gives each location a listing of payroll checksladvices prior to payday."

The online ESS/HRMS/SAP PAF Processor Binder/Payroll Processor Work Instructions/SAP
User Support Matrix - 5110/06 states that ZT1M and ZEARNINGS reports arc to be run timely,
approveJ by the administrator and kept for audit.
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Indian Ridge Middle School
Audit Report
Page 7

We recommend the Principal revic\\ School Board I)olicies 4.3 and 4300.1, Standard Practice
Bulletins and School Board Policies, the online ESS/HRMS/SAP Payroll COnlact Binder IPayrol1
Work InstructionslTime Management Report (lTIM) - 10/04/06, Gross and Net Earnings Report
(lEARNINGS) - 8130105, and the online ESSlHRMS/SAP PAF Processor Binder/Payroll
!)roccssor Work Instructions/SAl' User Support Matrix - 5110/06 with stafTand ensure:

1. ZTIM and ZEARNINGS Reports for "AA" and "BB" payrolls are primed and approved
timely.

2. VacationlLeave Request Forms are completed for all employees when on leave.
3. Dates and total hours documented on Vacation/Leave Request Forms agree with the

ZTIM Repon.
4. TDA forms are completed for all employees when on TDA assignment :lnd entered in

SAP/Brite payroll system, as required.
5. Additional hours worked by custodial staff is documented and approved by the Principal.
6. Additional hours documented on the Custodial Payroll Timesheet agree wilh the ZTIM

Report.
7. The employee's time-in and time-out are documented on the Cushxlial Payroll timcsheel

and approved by the Principal! Head Facilities Supervisor.
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INDlAN RJDGE MIDDLE SCHOOL

STATEMENT OF CHANGES IN FUI\'D BALANCES (CASH EASIS)

2008 2009

I i BEGINNING

~ I DISBURSE- ENDING
FUND BALANCES RECEIPTS MENTS OALANCES

Athletics $ 2,87753 $ 10,55204 $ 11.651 ~8 1.7776°

MUSIC 3,2998 11 15,042 00 IlJ,4il09 1,87015

Classes 7,891 48 124,3422S 1:S.6~2 20 6,611 )3

C:lubs 27,63015 94,91749 99,83085 22,71074

Departments 10,605 09 3,i'463 11,24529 3,13443

Trusts 45.682 04 130,924 57 160,89581 21,711 70

General 45,317 98 38,61883 38,582 T 45.354 (14

TOTALS $ 143,305.01 $ 424.17181 $ 464,,0589 $ 103,17093
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THE SCHOOL BOARD OF llROWARD COUNTY, FLORIDA
DR. DESMOND K. BLACKBURN

CENTRAL AREA SUPERINTENDENT

Telephone: (754) 321-3800

Sep'ember 30, 2010

facsimile: (754) 321-3886

TO:

mOM:

SC8JECT:

Patrick Reilly, Chief Auditor
Gifice of the Chief Auditor

.,
Desmond J( Blackburn, ~>\,rb­
Central Area Sliperinlcn&.e~'iJ,

INTERNAL FUNDS AUDIT RESPONSE - INDIA RIDGE MIDDLE

J have reviewed and concur with the altached response from the Principal of indian Ridge
Middle School. The Principal has taken full responsibility to ensure that future audit e.xcertiul1s
will not occur.

1. As a result of these audIt findmgs, a thorough review v,'as conducted on September 30, 2010.
In attendance at this reviev., were the Area Directof, the Director of the Internal Audits
Department, the r'rincipaJ, and school personnel who are directly aligned with mternal
accounts and payroll.

2. I have assigned Central Area staff to closely mDnitor the school's corrective action plan and
ensure that the auditor's recommendations are properly incorporated into the plan. ] have
directed the Area Director to ensure that the school implements procedures to correct
deficiencies and maintain accurate internal accounts and payroll records as outlined by the
Principal in the response.

3. The Area Director will review disbursement and payroll procedures to ensure that
information and forms are processed correctly and in a timely manner.

4. The Principal will meet monthly with the school bookkeeper and assistant principal in
charge of internal accounts to thoroughly review all components of the schools internal
accounts.

The Principal understands the seriousness of this situation and will lake deliberate steps to
maintain exception-free internal audits in the future. If addItional information IS needed, please
let me know.

DK8:bjw

cc: David Hall. North Area Director
Dr. Jose Laverde, Central Area Business Analyst
Frank Zagari, PnnClpat Indian RIdge Middle School
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Dr. Desmond Blackburn, Area Superintendent

Frank R, Zagari, Principal -/(2.~
Indian Ridge Middle School

INTERNAL AUDIT RESPONSE
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Having received the auditor's findings, the following outlines the corrective actions
Indian Ridge Middle School is taking to correct identified violations.

Vending Agreement

Vending machine commissions derived from sales to students and lump sum payments
from a vending contract will be receipted into the General Fund account or the
appropriate class or club accounts. Profits from the vending machines in the faculty
lounge will be deposited in the faculty/sunshine account. We have reviewed Standard
Practice Bulletin 1-309 and the Collective Bargaining Agreement between the School
Board of Broward County, Florida and the Broward Teachers Union.

Disbursements

After reviewing Standard Practice Bulletins 1-103, 1-203, 1-305, 1-313 and Sections II.G,
III.A, III.B, 111.8.5 and IV.A.3 the following are the corrective aclions Indian Ridge is
taking to correct the exceptions.

The principal, the bookkeeper or the designated back-up co·signer, will sign only checks
after the payee's name and the amount of the check has been imprinted on the checks.

Tax will be paid on all expenditures from the Faculty account except for items that are
tax exempt. The Faculty Account Committee has been apprised of this procedure.

Extra attention will be given to verify that the check numbers agree with the computer
generated check numbers when being processed.

-_......_--~~ Jrum[onmng r.r(IfCllf",'l 0,,/1; S!ml"'''1 til ... 1imt '.-.. -_._-_.
/J,·owQrd e""I'lIy P,,""c <'... ltu"" Is ArT f.q,j9! O(JfiOrmml",'I.qW'1 .~;:ces.t &J",I"}l"
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Club minutes have been In the past attached to the Project Approval and
Financial Report file. In addition to this practIce they will also be attached to any
disbursements from club expenditures.

PAYROLL

The audit of payroll identifIed areas that need to be adjusted. To address the
identified areas of concern the following has been implemented.

Time Management Report (ZTIM) and Gross and Net Earnings Report
(ZEARI-.JINGS) will be run in a timely manner. If any changes or di~crepancies

should occur new reports will be run with a note of explanation attached.

School Board Policy 4.3, 4300.01, Standard Practice Bulletin A·445, Section C.1,
Section G and Standard Practice Bulletin 1-315 were reviewed pertaining to
Certificate of Absences, Overtime Pay-Nan-instructional Employees, Time and
Attendance Recordkeeping and TDA's.

To stay within the guidelines of these practices. new procedure will be to keep a
list of certificates of absences distributed. When signed certifIcates are returned.
the names will be checked off as they are returned. Those not returned will be
contacted by administration.

Teachers have been instructed that a TDA must be turned in, signed and
approved by administration prior to aUending any activity outside of school.
Again, a written list of teachers absent because of a TDA will be Kept with payroll
documents.

Custodial staff working eAtra hours on a secondary position will have time
reported on weekly time sheets. Time sheets will be signed as approved by
both the Head Facilities Serviceperson and the Principal.

New time sheets have been developed to show time in
service personnel as well as being initialed by employees.
being approved by both head facilities and administration.
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PI"E RIDGE ALTERl-.ATIVE CENTER
AllDIT REPORT

FOR THE ~008-09 FISCAL YEAR
JL:LY I. 2008 THROUGH JL:~E 30, 2009

PROFll E OF THE SCHO.Qj"

Address

Princiral

BookkcerreD

PaHo!l Processor.

CASH SUt>,1~IARY

Cash i\ccount

1251 SW 42Hd A\\;nuc, Fort Lauderdale, Florida 33j 17

Angela Brown

Linda Deck

Llllda Deck

6/30109

Checking Account - Wachov13
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Pine Ridge Alternative Center
Audit Report
Page 2

In accordance with the State Board of Education Rule 6A-1.087(2), Florida Administrative
Code, we have audited the financial statement of Pine Ridge Atlernative Center for the 2008­
09 fiscal year. We conducted our audit in accordance with generally accepted government
auditing standards, issued by the Comptroller General of the United States. The financial
statement of the. school presents fairly, in all material respects, the changes in flltld balances
arising from cash transactions during the 2008·09 fiscal year, on the cash basis of accounting.
However, as indicated by the findings, the school administration should emphasize adherence
to the policies and procedures in the School Board's Policies and the Standard Practice
Bulletins, which establishes the system of internal controls designed by the District
administration.

AUDIT EXCEPTIONS

Late Remittances

During our review of cash collections, we noted stafT held eight (8) remittances totaling $377
for four (4) 10 twelve (12) days before remitting Ihem to the bookkeeper.

School Board Policy 6301 Collection of Monies states "Deposits to a depository must be
made daily when warranted. If collections do not warrani daily deposits, then collections
must be deposited within three working days; the last working day of the week; and the last
working day of the month."

Standard Practice Bulletin 1·302 Cash Collections Section I.F. slates "Collections of $200 or
more and initial receipting documents must be turned in to the bookkeeper the same day
collected or within three (3) working days if less than $200. Bookkeeper will count the
money in the collector's presence and issue an official computerized receipt."

We recommend the Principal review School Board Policy 6301 and Standard Practice
Bulletin 1-302 with staff and ensure the timely reminance of collections to the bookkeeper.

OTHER COMMENTS

Payroll

The school generally adhered to the payroll procedures.
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PlNE RWGE ALTER1"ATI\-E CENTER

S1L,,'J[EME~TOF CHANGES IN FUND BALANCES (CASH IlASIS)

2008 - 2009

~ ~
BEGINNING i ~

DISBURSI:- ENDING
FUND BALA.j~CES RECEIPTS MENTS BALANCES

Classes $ 1,444.31 $ 4,934.:25 S 5,185.38 S 1,19318

Clubs 0.82 3.860.32 3,569.50 291 64

Trusts 1.112.00 10,05100 11.153.7:2 9~8

General 83998 58.60 483.02 415.56

TOTALS $ 3,397.11 $ 18,904.17 $ 20,391 62 $ 1.90°66
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.
THE SCHOOL BOARI> OF BROWARO COUNTY. FLORWA

DESMOND K. BLACKBURN, Ph.D.
CENTRAL AREA SUPERINTENDENT

Telel'hone: 754·321·3800

Oerobe! 18,2010

Facsimile: 754-321-3886

TO: Patrick Reilly, Chief AudilOr
Office of lhe Chief Audil0r

/' ......
FROM: Desmond K. Blackbllrn/P~.9:­

Central Area SupennteiH1ei1f"

'--
SUBJECT: AUDIT REPORT ON PINE RIDGE EO\JCATION CENTER

INTERNAL ACCOUNTS FOR FISCAL YEAR 2009

I have revie\\cd the report on the examination of the internal accounts of Pme Ridge Education
Center for fiscal ) ear 2009 and Mrs. Angela Brown's attached response. The follo\\omg
procedures have been lmplemcmed which will "erif} Lhal the steps outlined by the principal are
effective in elimmotll1g future audit exceptions'

• The Area Director Will meel with the Principal to review the effectiveness of the new
procedures thaI are being. llnplemcmcd.

c The Area Director will revie", monilOring strategies to ensure compliance with School
Board Policy 6301 and Standard Practice BulletIns 1-302 in order to prevent the
reoccurrence of future audit exceptions,

The principal understands the seriousness of thIs situation and will l<lke deliberate steps to
maintain exception-free internal accounts in the future.

DKB/CBS:syd

Enclosures

cc: Delores McKinley. Director. Office of the Chief Auditor
Carletha B. Shaw, Area Director
Angela Brown, PflIlclpal, Pine Ridge Education Center
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School Board of 3roward Count}'. Florida
Pine Ridge Education Ccnter

Angd2 Brown
Principal

754-321-72':;(} Office

October 13. ~OlO

"5-1-321-7290 Pax

To:

From:

SUBJECT:

Dr. Desmond Blackbum. Area Superintendent
Cemral Area Office

Mrs. Angela 8ro\....0. Pnncipal o.i3
Pine Ridge education Center

Audit Reporl OD Internal Account Fiscal Year 2009

Tbjs memo is to address the Intemai Accounts Audit Repori for the fiscai year 2008/2009.
The folio" mg, is the corrective action esu.blished at Pme Ridge Education Cente::r:

On August 18, :!OIO, the Pnncipal held u meeting with the Bookkeeper reviewing School
Board Policy 6301 Collections (If Monies and Standard Practice Bulletin 1-302 Cash
Collections Section l.F. 1t was determined that monies will be receipted upun collection and
bank deposited daily. Also, a procedure ",'as developed to have a "backup" if the Bookkeeper
is not on campus. TIle following action steps ,vill be followed:

I. All staff members collecting money will be issued a BC·40 book or Monies Collection
Envelope

2. All staff members collecting money \.\~ll turn in the mone) daily 10 the BooUeeper by
3:00 pm, even if the receiprs are less than $20000. The Bookkeeper will count the
money in the presence of the staff member and issue an official receipt.

3. Any day the Bookkeeper receives funds: regardless of the amount collected. she will
prepare and deliver a bank deposit. It bas been worked into the Bookkeeper's schedule to
leave thirty (30) minutes prior to the end of the work day to make a bank. deposit. (Due
to cost factors the school does nol utilize armored car pick-up).

4. The Office Manager has been designated as a backup to the Bookkeeper in her absence.
5. A separate BC-40 Book will be issued to the designated backup person. In the absence of

the Bookkeeper, staff members will tum in monies c-ollected to the designated backup
She will follow standard receipting procedures and issue a BC-40 receipt in lieu of the
Great PlaIDS receipt. She will prepare and deliver a bank deposit for any funds collected
that day. When the Bookkeeper returns, the designated backup will inform the
Bookkeeper of any transactions. The Bookkeeper will issue a Great Plains receipt to the
backup for any funds receipted in the BC-40 book. TIle designated backup will also give
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the bank deposit recetpts to the Bookkeeper so she can record those trans.actiolls mto
Great Plams.

o. The Principal would follow the standard receipting procedures in [he absence of lhe
Bookkeeper and designated backup person.

7. The Principal has reviewed Schoo! Board Policy 6::'01 £&.1Jectiom: of t:1onies. and
Standard Practice Bulletin [-302 Cash Collections Section I.F v,'lth staff members
currently Inyolve.d ill mone)' collections. The Staff Handbook has 3.150 been upda1.ed to
reflect said changes. Also. the Principal \vill ensure that an)' staff member ll1voived m the
colleclivll of monies in the future ,"ill be informed of these policies
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riPER HIGH SCHOOL
AUDIT REPORT

FOR THE 2008-2009 FISCAL YEAR
JULY 1,2008 THROUGH JUNE 30. 2009

PROFILE OF THE SCHOOL

Address:

Principal:

Bookkeeper:

~roll Processor.

8000 NW 44l/1 Street, SunrISe, Flonda 3335 I

Enid Valdez

Marie Cacopando

Carla Cosri

CASH ANO INVESTMENT SUMMARY

Cash Account

Checking ACC(lunl- WaehoVl3

1nveSlmcnl'

Treasurer'" Pool Acc.ount

TOTAL
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Piper High School
Audit Report
P:lge 2

In accordance wl\h the State Board of Education Rule 6A·1 08i(::), Florida AdministratIve Code,
we have audIted the financial statement of Piper High School for the 2008·09 fiscal year. We
conducted our :llIdlt in accordan.::c \vith generally accepted governmen! alldltlllg standards, iSSll<.::;d
by the. Com pi roller General of the Ull1ted States. The financial statement of the school presents
fairly, in all material respeclS, the changes 111 fund balances arismg from cash transactions dunng
the 2008-09 fiscal year. on the cash basis of accounting, HO\'ever, as IIldicated b) the findings,
Ihe school adminiSI1'3110n should cmphasrlc adherence to the policies and proceJures III the
School Board's Policies and the Standard Practice Bulletins, which eSlabllshes the system of
illlcrnal controls designed by the District administration

AUDIT EXCEPllONS

Late ))epnsits

During our review of I-Y 2009 deposlts, we noted one (I) deposit tOlaling $4,098 was held over
the Winter Break (Ie.n (10) business days). Of this amount, $3,676 was cash.

School Board Polic) 6301 - Collection of Monies states "DePOSItS to a depositor: Inust be made
daily when warranted If cCll!ectlons do not 'llarrant daily deposits, Ihen collectlons must be
dl.".posited witlllll three working d<lys, the last working day of the. "eek; and the last" wor~il1g day
oflhe month."

Standard Practice Bulletin 1-10 I General Section IV.B. states "The- Pnncipal is responsible for
making bank deposits If the armored car pickup service is not utilized. NOTE. The responsIbility
for transportin~ bank deposit's may be delegated to another school employee."

Standard Practice Bullelln 1-303 Deposit of Collections Section I A. states "Deposit collections
within t1m:e ",orkin& days oi the first receipt or when $200 or more is on hand; by the last
working day of the week, laSI \,orklllg day of the month, and before all holidays "

We recommend lhe Principal or designee·

3. Monitor the tnneline5s of deposits.
b. Establish a collection schedule Ihat facilit31es making deposits, imely.
c. Advise the bookkeeper of the requirements of School Board Policy 6:101 and Standard

Practice Bulletllls 1-101 and 1-303.
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Piper High School
Audit Repoll
Page 3

Cheer-leading

During our review of student accounts we noted that in prior years there was activity in the
cheerleading accounts. But, during fiscal year 2009 there were no funds ill the account even
though the students went to the Slate competition.

For the 2008-2009 school year the only activity in the cheerlcading account \\as for a fund raiser
and a payment from Risk Management for a loss from the then. For the 2009-2010 school year,
the only activity in the cheerleading accoullt was the refund to parents for items they never
received and the collection of some student obligations frol11 prior years.

Through discussions with school personnel, we learned that the cheerleading activities were
handled by the Piper High School Cheerleading Booster Club, an organization \\hic.h filed with
the State of Florida on June 22, 2009. Th(' Registered Agent for the Booster Club is the
cheerleading coach. She was paid through the School Board for Supplemental Only positions
and received four (4) supplemental payments.

School Board Policy 3411 Internal Accounts states "All monies collected or disbursed by school
personnel or b) students \\ ithin a school, in connection with the school program for the benefit of
thai school, class, club or department shall be recorded in the school's internal funds."

School Board Policy 6202 Athletic Phvsical Screening states, ..It shall be the responsibility of
each high school principal to have on file each school year a physical screening form cornpklcd
by a physician, authorized to practice medicine under Chapter 458 or 459 or 460, Florida Statutes,
for e\ cry high school athlete practicing interscholastic athletics."

Standard Practice Bulletin 1-101 General states: "I. INTERNAL ACCOU TS POLICIES
TIle responsibility for Internal Fund Accounts is established primarily by State- Law. State Board
Rules, Section 6A-1.85 specifies in pall that: "Monies collected and expended within a school
shall be used for financing the nonna1 program of school activities not otherwise financed, for
providing necessary and proper services and materials for school activities and for other purposes
consistent with the school program as established and approved by the School Board. Such funds
are the responsibility of the School Board and it shall be the duty of the School Board to see the
funds are properly accounted for through use of generally recognized accounting procedures and
effectively administered through adherence to internal funds policies of the School Board and
applicable Florida Statutes. Funds collected in connection with summer program activities. funds
derived from school athletic events, gifts, and contributions made by band or athletic booster
clubs, civic organizations, commercial agencies, and aU other similar monies, properties, or
benefits shall be included in the Internal Funds of the school."

Student activitics are recognized in State Regulations and School Board Policy as serving two
general purposes:

a. To promote the education. general welfare, and morale of students.
b. To finance the legitimate extra curricular activities of the student body in order to

augment, but nOI conflict with the educational program provided by the School Board.
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Piper High School
Audit Repol1
Page 4

II. ACCOUNTING FOR STUDENT ACTIVITIES
The School Board (If Broward County has further clarified the definition of student activities that
must be recorded in th~ internal funds, a.<; included in all of those meeting an) of the fol1u",ing
conditions:

A. All manICS collected or disbursed by school personnel or by students within a school, in
connection with the school program, for the benefit of that school, a class, club,
department, employee or student shall be recordt=d in the school's internal funds.

B. All funds generated from a profit making business operating on a continuous basis on
school grounds, must be deposited in the school's internal accounts ...

C. All acti'ities which are considered "extra curricular" acti\'ities or an extension of the
school program; all sports. performances by band, orchestra. chorus, drama and other
curriculum groups that are trained and directed by regular School Board employees as a
pan of thei r em ployment assignment.

ALL BUSINESS TRANSACTIONS RELATED TO THESE EVENTS FOR WHICH
STUDENTS MUST BE RELEASED FROM CLASS OR WHERE STUDENTS PERFORM AS
A SCHOOL GROUP OR IN TilE AME OF HIE SCHOOL ARE ALSO CONSIDERED
SCHOOL ACTIVITIES.

111. INDEPENDENT SCHOOL RELATED ORGANIZATIONS
It is recognizeJ there are some legitimate and worthwhile activities of independent but school
related organizations: such as PTA groups, Athletic Booster clubs, Band Patron groups, etc.
These groups '''ill usually expect t(l handle their finances outside the school and make gifts or
donations to the school as they elect. To a\oid \·iolations of School Board Polic), these activities
should be conducted in such a wa) that they \\ in be clearly distinguished from student activities
as defined abO\e. All public announcemenl'5, programs, tickets, etc., should clearly designate the
activity as an activity of the outside organization. Examples of independent school related
nctiv ities would include the following:

A. Carnivals, barbecues, dinners and similar activities conducted entirely by the outside
organization. and NOT il1\ olving any employee or stlrtents in the handling of funds.

B. Benefil shows or performances by non-school groups, such as college or professional
music groups, when arrangements are made by the outside. organiz....tion and NOT
involving any employee or students in the handling of funds.

C. Merchandising services such as a school slore handled by PTA, when the PTA orders all
merchandise in irs name, completely operates the sales activity, and handles the receipts
and disbursements of money WiTHOUT involving any School Board employees or
students.

D. Sales approved by the Principal of any other merchandise by outside parent or civic
groups which do OT involve School Board employees in the handling of the
merchandise or sale proceeds.

IV. RESPONSIBILITY DELEGATION· PRINCIPAL
111 School Board Policy 630 I, Collection of Monies, the School Board of Broward County has
charged the administration (District) with the responsibility for making rules, regulations and
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Piper High School
Audit Repon
Page 5

procedures for the conduct, operation and maintenance of extra curricular accounts, and for the
safeguarding, accounting and audit of all monies received and derived there from.

A. The Principal of each school AND staff are funher charged with the responsibility to
perform the actual internal accounting functions in accordance wilh the specific
procedures set fonh in this manual.

B. The Principal is responsible for making bank deposits if the armored car pickup service is
not utilized. NOTE: The responsibility for transporting bank deposits may be delegated t.o
another school employee.

C. School Board Policy 6206 requires the approval of the Principal, for any solicitation of
funds from the public including candy sales.

D. The Principal of the school has the overall responsibility for investigating and approving
organizations and their activities, the assignment of sponsors, and the control of all
activities in accordance with State Regulations and School Board Policies 5201 and 6205.

E. Stale Board Regulations require "A financial report be filed with the Principal's office at
the close of each fundraising activity. (Financial Accounting for Stale and Local School
Syslems, Chapter 7. Section 3 2.3(e).)

VI. EMPLOYEE RESTRICTIONS
A. The internal funds of the school MAY NOT, at any time, be used for any purpose which

directly or indirectly represems an accommodation, loan, or credit to a School Board
employee; or other persons (including students). This includes cashing personal checks,
payment for services or merchandise, or selling postage stamps.

B. Employees may nOI make purchases through the school in order to benefit from
purchasing privileges such as discounts, sales lax exemplion, CIC...

C. There shall be no loans to the Faculty/Sunshine Account from the General Fund or other
internal accounts.

D. School Board Policy 5201 requires each st.udenl club or activity to have a School Board
employee sponsor the club or activi£)'; who will be responsible for training and
supervising the studems in the conduct of their activity. This assignment will include the
responsibility for making certain all monies related to the activity are properly controlled
and deposited in the internal funds and all required records and reports are prepared.

E. Non-School Board employees (i.e. police officers, volunteers, etc.) arc NOT allowed to
collect or handle money unless a Personnel Action Fonn (PAF) has been generated for
that activity.

Standard Practice Bulletin 1-20 I Athletics stales:

"I. GENERAL INFORMATION
A. In accordance with Policies 6202, 6203 and 6204, the activities of the school athletic

department are required to insure athletic participation equally to boys and girls.
B. Each Principal shall appoilll an Athletic Director who will be responsible for

administering the interscholaslic athletic program and shall be responsible for the
management of all business transactions pertaining to the athletic program.

C. All revenues of any son MUST be deposited in the internal accounlS of the school. The
Athletic Director will be responsible for certain supplementary records and reports as
outlined in this guide.

167



Pil>cr High School
Audit Report
Page 6

II. ATHLETIC DIRECTOR'S RESPONSIBILITIES - INTER AL FU 'DS
A. RECEIPTS

I. All monies from any source MUST be deposited "ith the school bookkeeper by
the Athletic Director or designee immediately following the athletic event.

2. In presenting deposits to the bookkeeper, the Athletic Director or designee will
support the deposits with a properly documented Report of Tickets Sold Form
(Exhibit 1) and an Athletic Game Report.

B. DISBURSEMENT
1. The Athletic Director shall serve as the official purchasing agent for the

Athletic Department.
a) The Athletic-Director is responsible for complying with budget

restrictions and all School Board of Broward County Purchasing
procedures and Policy 3320.

b) Requests for purchases originated by coaches MUST be presented to
the Athletic Director for handling.

c) To initiate a disbursement. the Athletic Director will sign off on all
vendor invoices to be paid through internal accounts.

2. The Athletic Director shall provide the bookkeeper with the proper
paperwork (see section C below) required in order to issue payments for
Athletic payrolls.

III. ASSOCIATION MEMBERSHIPS
A. High School interscholastic competition is covered by the Florida High School Activities

Association (FHSAA) and all Broward County high schools arc expected to maintain
membership in this association and comply with its rules and regulations.

B. Membership dues in FHSAA may be paid from Internal Funds and charged to the
Athletic Fund or General Fund.

C. Personal memberships coaching fines or assessed fines, MUST NEVER be paid from
Internal Funds. Thcse memberships are the personal responsibility of the coaches."

IV. FLORIDA HIGH SCHOOL ATHLETIC ASSOCIATION (FHSAA) EVENTS
The Athletic Director designated as the home or host school will be responsible for securing the
athletic admission tickets from the appropriate organization and complying with their reporting
and accounting requests. Lists of such tickets (numbers) are to be retained for audit.

We recommend the Principal:

1. Review School Board Policies 3411 and 6202 and Standard Practice Bulletins 1-10 I and
1-102 with staff.

2. Designate a school board employee to oversee all school related activities.
3. Ensure all funds connected with school related activities are receipted in and disbursed

from the school's inlernal accounts.
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Piper High School
Audit Report
Page 7

Merchandising Acli\'ities

During our review of the school's merchandising activities we noted:

a) Collections for one candy sale were made in a lump sum, instead of writing each student's
name on the monies collection envelope.

b) The senior class had 1\\0 (2) candy sale fund raisers with outstanding obligations from
these lWO (2) sales of $4,316. After $~,912 was collected. the senior obligations, at year
end, still totaled $1.404.

c) The number of items purchased for the senior class c.and~ sale was incorrect on the
Purchasing Summary section on the fundraising financial report.

d) 'nlC ROTC candy sale had obligations of $2,011.60. Of this amount. onl} $572 was
collected during the 2009 Fiscal Year. This left $1,439.60 in outstanding obligations.

e) The Band purchased 4,096 candy bars. Although sales were enough to cover the bill, there
were $194 in student obligations without a list anached.

l) The Athletic Director discarded 139 left over parking decals from 2008-2009, Therefore,
there was no way to verify if the sales were correcl.

Standard Practice Bulletlll 1·302 Cash Collections SectIon II.B.2a. states "Pre-numbered
collection envelope should be used when multiple collections "ill be made with an individual
collection amount of less than $15.00 per person or collection is package pictures,
bookstorelbook fair sale5 or fundraising.'-

Section II.B.2e. states "Monics Collection Envelopes are to be completed in ink. The following
information is to be completed:

• Purpose!Activity of the collection
• Fund Account and Account Number
• Teacher/Sponsor's Name
• Date(s) of collections
• Full name of payer
• Amount Collected
• Teacher/Sponsor Signature (after all collections have been made.)"'

Standard Practice Bulletin 1.402 Fundraising Activities Section II. states "All sales of
merchandise should be approved only on the condition that an accurate and complete accounting
be made for all units purchased:-

Section III. A. states ·'It is vcry important all units (items) must be accounted for either as sales,
returns, damaged, remaining in inventory, etc. The Fundraising Financial Report is to be signed
by the Sponsor, and retumed 10 the School Bookkeeper (who will verify the figures with the
organization's fund account infonnation.) ... Any items not returned by student salesperson must
be documented with a student obligation. Any items given away must be documented with a
signed sheet indicating description of item, printed name of receiver and signature of receiver."
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Piper High School
Audit Repol1
Page 8

Standard Practice Bullelm 1-316 "Iudent Obligation" Section 1.[3 states

B Student obllgatiol15 should be dlscourage.d and addressed annuall~, so Ihat loss to the
school d'StllCt IS mlnllnlzed While grades and promotion cannN ~ used as a deterrent
(accordIng to flonda la" I. srudcnl partIcipatiOn III eXIra-curricular actl\ Itles shall be
suspended until obligations ar~ paid III full or e~aabllshed IIlslallmenrs are current.

C, Extrn·curnculal ac.tl\'lties slt.:!11 be defined as those acll\'llie~ which arc sponsored or
approved by lile sch001 and conducted wholly or partly outside lhe regular school day The
School Board of Broward Count) Code of Conduct book Slates that school socIal acti\ ities
are alw considered extra-Curricular actIvities Section V. Rule of the Code states In part;
"Many studenlS take part in school related activities Ihat art' extracurricular (take place
outside of school hours), social and interscholastic (engage in COITlP~~l11.,on With OTher
schools).
(e.g National Honor SOClCty, Ke} Club)
Extra-curricular actI\ nies l1lclude·
• Participation on interscholastic :lthlellc teams
• Panlclpation in school or district sponsored clubs or organizations
• Par1iclpauon in student go\'ernment
• PanlClpatrOl1 in after school social actiVIties Illdudmg grad nlghls,

proms :llld dances
• Paniclpatloll III county, stale and national academiC compelltlons
• Parllclpalron In perfonnance group activities such as band. chorus,

deb<lle and drama lhal are nol a requHemenl for califs,.: cledit

We recomnlend the PnnClpal re\ ie\\ Standard Practice Bulletllls 1-302, 1-316 and 1-402 \\ Jlh
staff, and ensure

I. Sponsors use the Monies CollectIOn Envelopes when collecting funds from students and
list collections by the IIldlvldual sltldent"s name.

2. MerchandlslIlg activities are summarized on accurately comple-ted finanCIal reports with
amounts venfied to fund account inrormalion and vendor llwoices

3. Sponsors of fundraising acuvities discontinue. the practice of creating large obhgatlOn
liSts

4. A procedure IS initiated to den) participation 10 clubs and actiVities until obligations are
paid

5. Fundraising actiVIties are completed prior to year end and candy and other rood items arc
not kepi over the summer break.

OTHER COMMENTS

Payroll

The school generally adhered l(l the payrOll procedures
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PIPER HIGH SCHOOL

STATEMENT Oli' CHANGES IN HJJ l) BALANCES (CASH R"'SIS)

2008 - 2609

I i BEG1NMNG I ! DISBURSE, E"'DING
FUND BALA.."KES RECEIPTS MENTS BALANCF.S

Alhletics. 7,53568 $ 57,91289 $ 5Y,72l.23 $ 5,72634

Music 11,53547 47A21.~9 5 L6U; 6~ 7,"!-52 til

C1a!l.ses 9,599 18 88,99333 94,75664 3,835.87

Clubs 59.629.69 1:'2,428 87 12S,Q83.14 83,07542

Departments 11.555.i2 :3.94188 24,o9Q.87 10,797 "'/3

Trust 4~,96:!_99 56,:J7.84 76,'247 79 23,4<304

General 17.66209 35,245.28 18.86343 34.043.94

TOTALS $ 160,48082 $ 462,68188 :> 454,877.74 168,28496
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Office of the Central Area Superintendent

Desmond K. Blackburn, Ph.D.

Telephone: (7541 321·3800

November 16, 20lO

Facsimile: (754) 321·3886

TO:

SUBJECT

Patnck Reilly, ChIef Auditor
OffKe of Chief Auditor ">

'V
Desmond K. Blackburn, th.&--.
Central Area SuperintenW·--

PIPER HIGH SCHOOL -INTERNAL ACCOUNTS AUDIT FISCAL YEAR 2008/2009

The Central Area Office has reviewed the audit response from Piper High SchooL Mrs Valdez understands
the seriousness of this matter and [concur with her corrective action plan. The Area Director wIll ensurt" that
th~ principal has communicated the responsibilities o( the Internal Accounts proce:," to designated staff <lnd
thai they understand their specific roles and responsibilihes in the implemenlahon process.

The Principal has inserviced all staff on October 27, 2010 on School Board PoliCies 3411. 6301, St.mdard
Practice Bulletins 1-303, 1-101, 1-404 and 1-316. The bookkeeper and administ.rator will m~t weekly to ensure
that all deposits are conducted In a timely molnner. It \,\:a5 also noted that if a Dunbar collection is missed. a
dE.'Signee would be scnt to deposit monies and or accompany the bookkeeper on the deposit run. Effecllve
immediately. if the bookkeeper is unavailable to make deposits. another scho....\l employ<.>e, either the Assislant
Principal or the Office Manager, will be delegated to be responsible for depoSits.

In addition, all booster organizations affiliated with Piper High School have been notified in writing that all
funds raised Ihrough vanou) fundraising activities must be recorded and depoSited III the school's mtemal
account. All fund raising activities arc now bemg monitored by the Principal. The Principal will also meet on
a weekly basis wilh the Bookkeeper and the Assistant Principal in charge of Activities for updates on
fund raising.

The principal reviewed Standard Practice Bulletin ]-302 \vith the Band Director and issued a "no future
approvals until review" for each fundraiser to ensure accuracy. The Band Director. Senior Class Sponsur, and
JROTC Instructor were Lrained on two separate occasions on these policief>. Also, Standard Practice Bulletins
1·402 and 1-3]6 \,\'ere addressed with the new Athletic Director and the Principal will hold meetings with all
coaches and sponsors on a quarterly basis to review their reports and activities.

The Area Director has directed that the Principal and Assistant Principal dc, random checks that may identify
weaknesses. The Area Director wi]) also schedule periodic visits for the purpose of monitoring internal audit
practices at the school to avoid future audit exceptions of any kind.

DB/CH:ajc

cc Cynthia Hanna, Central Area Director
Dr. Jose D. Laverde, Central Area Business Analyst
Delores McKinley, Dirl?ctor, Internal Accounts
Enid Valdez, Principal

Enclosure
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TIHIE SCHOOIL 1ll0AlRD> Oli' JaIlWWAIRD COUNTY, II'LOIlUlD>A

PIPER. iUGH £cIiQo:n.
• j ENiD VAWEZ,hindpat

8000 NW 44 a suu.
SunrIse. FL 3.nSI-S699
754-322-1700
fAX 154-322-1705

November 9, 2010

SCiOOl. ncARD

Cho" JEK!\IFat l.EQN ....RDGOT1'UEB
\....... eN'" liENI....MI. J WIW...MS

kOBIN 8ARTUMAN
MAUREEN S I)lNNEN

M-lYU.l5C HOPE
STEI'I-!A!'I11;. ARMA IUl.AI-'·, CSQ

"NN hiUH""Y
ROBERTO PA1:KS, 1',1) O.
I,EVIN I' 1'YNAN,lli<.!_

TO:

FROM:

Dr. Desmond Blackburn
Central Area Supclintendent

Enid Valdez tp,)
Principal

JAMES I' NI,)'ITIoR
Su~"m,,\(k.1l u/ s,.""'JI>

SUBJECT: l"temllJ Audit Response - Fiscal Years 200812009 Piper J/.S.

The Principal agrees \.... ith the auditor's findings. Pursuant ttl the audit of Piper High School's

internnl accounts for the fiscal years 2008-2009, the following response is being forwarded to
you in order to improve procedures at our schooL

Late Deposjts

During our revIew of FY 2009 deposlls. we nOied one (I) deposit tolaling $4.098 was held over

the \Vinter Break (ten (0) business days). Of this amount, $3,676 was cash,

Recommendation 10 correcllhe exception:

I, The Principal wiU be responsible for inservicing the bookkeeper and admlnistralor in

charge of activities on November 29.2010 on School Board Policy 6301·Collection of

Monies and Standard Practice Bulletin 1-303 Deposit of Collections,

2. In order to avoid future exceptions, the bookkeeper has been instructed to infonll the

administrator in charge of activities if Dunbar did not pick up the money. The Principal

will be responsible to send an employee 10 deposit Ihe funds in accordance with Standard

Practice Bulletin 1-101 General Section IV.S.

Clleerleadillg

The Piper High School cheerleading activities were handled by lhe Piper High School

Cheerieading Booster Club, an organization which filed with the State of Flonda on June 22,

2009. The auditor recommended that all monies involVing an employee will be submitted

through internClI accounts.
The Principal has trained the bookkeeper and administrator over activities on School Board

Policy 3411·lntemal Accounts, 6301-Collection of Monies, Standard Practice Bulletins 1-10 1­

Internal Accounts Policies, 1·20\·A[hletics, and 1·31 I-Donations.

"Ftll,calln,t! Too", '.\ Srudt!III,\ For Tomorrml ..\ Worll/"

IJ, I!tI'(Jr(/ COl/llIr PI/hi/( ScflOd.\ h All r~l3'1 Op/>orllflll/,/Equa! A( ct'." £JIIl'h'\FI



Recommendations to correct the exception:

I. Effective immediately, all booster organizations affiliated with Piper High School have

been notified in writing by the Principal that all funds raised must be recorded and

deposited in the school's internal account in accordance with School Board Policy 3411­

Internal Accounts.

2. The Principal will meet weekly with the bookkeeper and the Assistant Principal in charge

of activities for updates on all fundraising and any other cheerleading activities.

Merchandising Actil'l"ties

The Princip31 and Assistant Principal in charge of activities will inseIVice all personnel related to

Senior Class Sponsor, ROTC, Band Director and bookkeeper on Standard Practice Bulletins 1­

302-Cash Collections, I·316-Student Obligations, and 1-402- Fundraising Acti vi ties on December
9,2010.

Recommendations to correct the exception:

1. The Principal trained the Band Director on Standard Practice Bulletins 1-30Z·Cash

Collections and 1-316-Student Obligations. The Principal met with the Band Director in

June 20 I0 and implemented an immediate review process for each fundraiser and
financial report in order to ensure accuracy. The Band Director was trained on Standard

Practice Bulletin~ on September 8, and October 29, 20 I0 by the administnltOf over

activities. The bookkeeper will follO\v up with a log on all student obligations receipted

and present it to the principal in order to review financial balances.

2. The Principal has trained the Senior Class Sponsor on Standard Practice Bulletin 1·302­

Cash Collections. The senior class had two candy sale fundraiscrs with outstanding

obligations from these t\\'o sales of $4,316. After $2,912 was collected, the senior

obligations at year end was $1,404. The Principal will meet weekly v...·ith the bookkeeper

to review student obligation receipts in order to prevent future financial losses. The

Principal has arranged training for the bookkeeper with the internal accounts office.
3. The Principal has trained the ROTC sponsor on Standard Practice Bulletin 1·302-Cash

Collections, and Standard Practice Bulletin 1-316-Student Obligations. The Principal will

meet weekly with the bookkeeper to review student obligation receipts in order to prevent

future financial losses. lnternal account training has been scheduled for sponsors/coaches

ancl will be completed on December 9, 2010 by the administrator over activities.

4. The Principallramed the Athletic Director on Standard Practice Bulletin 1-402­
Fundraising Activities and Standard Practice Bulletin 1-316-Student Obligations. An

internal accounts procedure has been implemented to discard unsold parking decals. In
addition, a recording log has been established between Ihe Athletic Director and

bookkeeper as well as weekly meetings to verify accuracy of parking decal sales and
recclpls.
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5. The Principal wll\ be meeting with all coaches and sponsors on a quarterly basis to

review theIr reports activities, to go over School Board Policies 3411-1I1lemal Accounts,

630 l-Collcetlon of Monies, Standard Practice Bulletin 1-316-Studenl Obligal ion, and

Standard Practice Bulletin 1-302-Cash Collections.

6. The Principal has instituted school policy that no activity will be authorized until the

sponsor's last aClivity has been financially closed oul and/or financial reports submitted in

accordance to Standard Practice Bulletin J-402-Fundraising Activities.
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\\ ILTON MANORS El FMENTARY SCHOOL
AUDIT REPORT

FOR THE 2008.2000 FISCAL YEAR
JULY 1,2008 THROUGH JuNE 30, 2009

PROFILE OF THE SCHQQ~

Address

Bookkeeper

Payroll Pr0LeS~vr

CASH SUMMARY

Cash Accoun\

240) NE. 3,e A\ienue, fort Laudeldale, Flolld.. 33305

Mark Nal kler

Kalh leen Lmdow

CheckIng Act.(lllnt ~ Sun Trust Bank
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Wilton Manors Elemcntar) School
Audit Rcport
Page 2

In accordance with the State Bo.1rd of Education Rule 6A·I.087(2), Florida Administrative Code,
we have audited the financial statement of Wilton Manors Elementary School for the 2008·09
fiscal )car. We conducted our audit in accordance with generally accepted government auditing
standards, issued by the Comptroller General of the Unitcd States. The financial statement of the
school presents fairl)'. in all material respects, the changes in fund balances arising from cash
transactions during the 2008-09 fisca' year, on the cash basis of accounting. However, as
indicated by the findings, the school administration should emphasize adherence to the policies
and procedures in the School Boarers Policies and the Standard Practice Bulletins, which
establishes the system of internal controls designed by the District administration.

AUDIT EXCEPTIONS

I. Lale Remittances

During our revie\\ of cash collections, we noted slaff held thirty (30) remittances totaling
$4,250.95 ranging from two (2) to nine (9) days before remitting them to the bookkeeper.

School Board Policy 6301 Collection of Monies states''Oeposits to a depository must be made
daily when warranted. If collections do not warrant daily deposits, then collections must be
deposited within three \\orking days; the last \\orking day of the week; and the last working day
of the rnonth~'

Standard Practice Bulletin 1·302 Cash Collections Section I.F. stares"Collections of $200 or more
and initial receipting documents must be turned in to the bookkeeper the same day collected or
wit.hin Ihree (3) working days if less than $20UB:x>kkeeper will count the money in the collector's
presence and issue an official computerized receipt:'

We recommend the Principal review School Board Policy 6301 and Standard Practice Bulletin
1·302 with staff and ensure the timely remittance of collections to the bookkeeper.

OTHER COMMENTS

Payroll

The school generally adhered to the payroll procedures.
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WILTON IVJiANORS ELEME. TARY SCHOOL

STATEMfNT OF CHANGES IN FUND BALANCES (CASH BASIS)

2008· 2009

! i IlEGINNING I ! DISBURSE· ENDING
FUND BALA~C£S RECEIPTS MENTS BALANCES

Classes S [100 S 9,82880 S 9878 go $ 0(,0

Clubs 79642 3,18969 1,"1168 2,44,j

Depannlenl 493 13 1,78364 7'26 66 1,55013

Trust 6,30083 69,464 14 '·0,43263 5,3323'

Gvner<ll 3 551 41 1,800 J I 3,21239 2.13913

TOfALS S [1,14179 $ 86,06638 S B7,91214 $ 9,296 03
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I
I
1754-321-3800

THE SCllOOL BOARD OF BROWARD COUNTY, nORmA
Office nfthe Central Area SU51ertntendent

Desmond Blackburn. Ph.D.

facsimile; 7S·1-321-J886

October 20,2010

TO

FROM"

SUBJECT,

PatlICk Reilly, ChIef AudItor
OffIce of Cillef ALdltor

" ......
D€'smond K Bla('kbUlfn,:m~D

Celllral Area SuvenntenG)'e'nt. ........'
'i"...

WilTON MANORS ELEMENTARY
AUDIT REPORT Of' INTERNAL ACCOUNTS
FISCAL YEAR ZOO'!

The drdft report on the Intel nal Accounts of Wilton Manors Elementary School for the
~008·20GY Fiscal Year has been reVl€ ed and the PnnClpal's report 15 attached.

The correctIve measures Implemented to prevt:nt future excepllons have been approved.
ll,lr Beal, Area DlreclOr, held a formal conference With Mr . arluer on October 9, 2010 to

review tht preyentlve mltlatlves The PnnLlpal has: been counseled on tile senous nature
of audIt lIlfractl.:Jns by the Ared DIrector

In addItIOn to thl> revised Internal accoum·monltormg plan, the Area Office has
ImplemelHect the steps !Jsted bela ..\',

The Area Director reqUIred the PrlnClpal to meet wlth the Bookkeeper to

dl<::cuss/revlew all areas of concern (completed 10/08/2010J

The Pnnclpal was reqUIred to meet WIth the Bookkeeper to reVlevv all exception
areas referenced In the Standard Practice Bulletm (1-302) and 5C]}001 Board
Polley 6301 (completed 10/09/2010)

•

•

The PnnClpal/deslgnee will be reqUired to meet With the Bookkeeper to ensure
that receipt books and envelopes are turned In on a dally baSIS (ongomg).

The Area Director \IV1\} connnue to mOnitor the Internal Accounts process dUring
regular VlSltS 1O Wilton Manors Elementary School (ongomg)

DKB/JPB"Jb
Attachment

C Jan Beal, Central Area Director
Delores McKll)ley, Director Internal Accounts
Mark Narkler, PllnClpal, Wilton Manors Elementary School
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1'.1I}l "". :::. y" ~,"~:-~e

7:;'.: :·21·::"~:l

75.'· .:j..i.~~iI't; :n

DATE:

TO

FROM'

October U, 2010

DI Desmond Blackburn. Superirtendent
Central Are-a ,." /'_,

l '/ I I' ':
Mark Na~J...ler, Pnnclpa! J hJ, "
V·hlton Ma!lors Elemen ...

SCHOOL I3QAHO

( """ if., _I' at t I 0\ '"LJ "'Tn'.lr!)
",-,-.... l.«>'\\lh' wl,t:\\~~

~UB,\' B \R '1 E'I>,\
\.' "_RlE'~ ~l"r\

..."'[,"R......
I'll' LuH h0P!
";)I>Ll.l D "~IU..!'. I'''C
;..L\;" n""LSQ

h \l,,~ f 'GTH..~
\"r.",.""~.' ,.""../l

SUBJECf' Audil Rep.."'r1 un !mern.ll Acc.oums, Fiscal Year 2:009 \.\"ntten Response

I have lead the audit report dated October 11,2010 ana r am In agl'eemem with the fmdlngs Cited

Ittm# I - Late Remluance~ Dunng 0ur review of cash collecTions, we nOled slaff held thirty (30)
remillances lOtalmg $4;50 95 ral~glfl.g from four to nloe days before remlttmg them to the
bookkeepet

Corre.ctlve AC{!Qn.

( have persona!ly ReVIewed Standard Practice B:JlIeting 1-302 and Scbooi Board Polic) 630i With
my facliity members: dUfll1g a faculty meetlilg 00 October 6, 2010 I have dtrected my bookkeeper
to notify me personally With the name of any teacher that does llN have thelr monIes collection
envelope. wlIh the appropnale funds lurned LO by 10 a.m daily 1 will tht'll lake preventive aCllon
WIth the teacher to ensure. that momes collectlon IS In compliance With aU applicable polley and
Standard Practice Bullelln. FurthermOle, we h:J\'e affixed colored rerrunder leners on the flom of
the momes collection en\ elopes remmdlllg teachers to tum tbern III on a dally basls by lOa In

In addition. a baCk-up fOI the Bookkeeper has been selected and WIll receive ualOtng as
appropnale
I wtll continue to monitor llllS process as pa11 of my datly supervisory roullne.

r·:m~forml 'g [;!I"" ....;. 0,1£ St",It'fll ul I r"" ..
fJ' c'" iii ,I Cc",r;/, ? Ii/; I" Schil') is 1_, :" I_l, '., 00/.",. /III PlI1 1'~' 11,,1 Jrt ~,,\ r "'(llvI",;
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£vEPGLADES HIGH SCHOOL
At DlT R[PORT

FGR THE 2008-2009 FiSCAL YEM,
JULY 1 200& THRO\.1GH .1Ul<E 30, 2009

PROFILE OF TilE SCHOOL

Address

Bookkeeper

Payroll hocesSOI

17100 SW lIg
I
:' COl.l,-t, M.ramol, Flollda 33027

Dr Paul FetscJler

LUisa March

Cllldy Wet:.el

CASH AND INVESTMENT SUMM_~RY

Cash Account

Investment

TreasUlel's Pool f..Cc.(;t"'l

TOTAL

181
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Everglades High School
Audit Rep0l1
Page 2

In accordance with the State Board of Education Rule 6A-1.087(2), Florida Administrative Code.
we have audited the financial statement of Evcrglades High School for the ::!008-09 fiscal year.
We conducted our audit in accordance with generally accepted government auditing standards,
issued by the Comptroller General or the United States. The financial statement of the school
presents fairly, in all material respects, the changes in fllnd balances arising from cash
transactions during the 2008-09 fisca I year, on the cash basis of accounting. However, as
indicated by the findings, the school administration should emphasize adherencc to the policies
and procedures in the School Board's Policies and the Standard Practice Bulletins, which
establishcs [he system of intemal controls designed by the District administration.

AUDIT EXCEPTIONS

Missing Funds

The current investigation of missing funds from student obligations was requested by the
Principal on March 11,2010. A Clerk Typist II, is alleged to have stolen funds when students
paid with cash for text books, calculators, CDs, candy sales, and journalism press passes. This
clerk collected funds for studcnt obligations and ID badges from September 2009 to March 2010.
We estimate approximately $1,500 is missing.

Special Investigative Unit (SIU) \vas contacted after several students complained thatlhey did not
receive a receipt for payments given to this clerk for their obligation(s). The front-office
employees, with the Principal's approval, conducted an in-house investigation by checking the
TERMS system to verify whether these students had indeed paid for their obligation(s). They abo
conducted a texi book inventor)' to ensure thai obligations that were cleared in TERMS were
replaced only when a text book was actually returned.

During the first wcek of March 2010 the front-office employees, who include the Ofllce
Manager, Bookkeeper, Payroll Contact, and Budgetkeeper, gave signed statements after
interviewing a total of ten (10) students. The following was learned after the. in-house
invcstigation:

I. The names of students who paid with cash did not appear in the BC-40P receipt book.
2. Student(s) obligations were deleted in TERMS (A~25 screen).
3. The same BC-40P receipt number "'as recorded in TERMS for several sHidents.
4. Students who had obligation(s) and claimed to have paid cash did not have a record of

obligations in TERMS.

In addition, it is suspected that this clerk indicated "RETURNED" in the TERMS screen of
several athletes by agreeing 10 settle their obligations for a fee (cash). Text books do not have a
bar code; therefore tracing lext books to a particular student was not possible.
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Everglades High School
Audit Repon
Page 3

Based on the previous years' collections, during the same time period, we estimatt= thai betwt=en
$1,000 to $2,000 in cash could be missing from obligations as follows:

The Lost and Damaged Texis account lotal receipts from obligations at year-end:

200712008 - $13,841.65
200812009 - $11,297.00
200912010 - $ 9,400.72

Although another employee is assigned to collect obligations, this. clerk is currently still
employed with the District pending the outcome of the $1 U investigation. A barcode system will
be implemented for textbooks which would help trace students assigned to textbooks and other
obligations.

School Board Policy 341 I Internal Accounts states ·'ALL MONIES COLLECTED OR
DISBURSED BY SCHOOL PERSONNEL OR BY STUDENTS WITHIN A SCHOOL, IN
CONNECTION WITH THE SCHOOL PROGRAM, FOR THE BENEFIT OF THAT SCHOOL,
A CLASS, CLUB, DEPARTMENT, EMPLOYEE, OR STUDENT. SHALL BE RECORDED IN
THE SCHOOL'S INTERNAL FUNDS."

School Board Policy 6301 Collection of Monies states "THE PRINCIPAL SHALL BE
RESPONSIBLE FOR ALL MONIES COLLECTED AND DEPOSITED WITHIN HISIHER
SCHOOL BY SCHOOL PERSONNEL AND SHALL SUBMIT AN ACCOUNTING OF SUCH
MONIES TO THE OFFICE OF THE SUPERINTENDENT IN ACCORDANCE WITH
ACCEPTED BUSINESS PROCEDURES:'

Standard Practice Bulletin 1-316 Student Obligations Section LA. states "Student obligations are
student debts arising from unreturned or damaged school property. Student obligations are
commonly generated by unreturned textbooks or fundraising items."

Section 1I.e. states "Once the student returns an item or pays for an item in full and an obligation
card has been issued, the obligation card is returned to rhe student and should be used, by the
student, as the receipt showing that the obligation was satisfied,"

Section ilLS. states "In addition to obligations being recorded on a student obligation card,
studenl obligation information must also be recorded in the electronic TERMS database."

Section IV states "COLLECTION OF STUDENT OBLIGATIONS:

A. Whenever possible, student obligation collections should not be made by the
Bookkeeper.

Suggested collectors of student obI igatiolls are:
1. The Assistant Principal
2. The Guidance Counselor
3. A front office stafTmember
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BAil Sludent obltgatlOns should be receipted usmg a BC-40P receIpt book. Addl\lOnal
mfonn(ll1on on recclpt\llg IS located III SPB 1-302

C Once obhgallons are collected, they must be forwarded to the bookkeeper fOJ
recelptmg 1I1 the lnlernal Accounts system The Bookkeerer will recclpt col\e.etions
m\o the account that Incurred the onglllalloss (i_e. ROTC, Class uf FlY etc.).

o Student obligations paid by check are. only cleared after the check is honored by the
bank.

E If a District school collects an obligation that onginated from another school, the
collecting school shall receipt and retain the funds in their tcxtbool-. (lecount, if the
collection was for texibooks, or in the General fund of tile school's intern'll accounts

F. Once a student obligation is paid, documentation of payment is forwarded to t'he staff
member that maintam:> the TERMS database, for adjustment oCthe obligatIOn amount

Pending The outcome of the SJU InvestigatIon, we recommend thatlhe Principal ensure that thiS
employee IS not assigned the dlltles of collectIon of funds 1ll any capacity 111 an effOJi to prevent
the pOSSibility of theft and mlshandlmg of funds

I. Vending Commissions

The Bookkeeper ,1Sslgned $5,000 of the school's $\ 00,000 vendmg comn1lSSlOn for the faculty.
Although $2,500 was aheady placed 111 the faculty account aT the beglll1llllg of the school yeal,
another $2,500 was placed III Student CounCIl for "teacher appreciation breakfast" as stated on
the vending company's check memo. These funds were spent on gifts and meals for the faculty

The Collective Bargaming.Agreement between the School Board of Broward County, Florida.
!lnd the Broward Teachers Union (Teachers' Contract) Article 5 Section P. states :'Vending
Machines: Profit's from vending machines HI employee workrooms, luncheons or lounges shall be
expended. as determined by the employees in the school and Principal at the worksite through
the faculty counCIL"

We recommend that the PrinCipal contact the vending company to obtain a breakdown of re.ceipts
from each rnachme(s) in thc teachers' lounge and based upon this mfonnation, make allY
necessary corrections to the faculty's vending commission for FY 09 & lOin the future, the
Bookkeeper should place only the percenTage of sales from faculty assigned machines due to the
faculty council in then (4810-0000) account.

OTHER COMMENTS

Payrol I

The school generally adhered TO the payroll procedures
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EVERGLADES HIGH SCHOOL

STATEMENT OF CHANGES IN FUND BALANCES (CASH BASiS)

2008 - 2009

II
BEGINNI~ [ I DISBURSE· ENDlNGl

FUND BALANCES RECEIPTS l MENTS BALANCES

Alhletlcs $ ~275767 $ 69,824 50 $ 98,86732 $ JJ 714 85

MUSIC 5,68396 d4,18354 45,127 08 4,73952

Classes 36,12567 135.30723 12S,G228 <':6.310 b2

Clubs 64,16133 195,011 93 220,006 IS 39,109])

Departments 2)41 58 5,.q.:: 67 2i99 05 5,61720

Trusts 25,806 82 153,32151 148>~l2 65 30,617 68

General 114,72561 131,8<'1707 69,293 83 177,278 85

TOTALS $ 291,60264 I 734,97445 $ 709,189,26 $ 317,38783
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THE §.CHOOL BOARD Of BROWARD COUNTY, nORIDA

JOEL D, HERBST, E<f.D.
OfFICE OF THE SOU," AREA SUPERINTENDENT

Telephone (754)321- '025

October 4, 2010

TO: Patrick Reilly, Chief Auditor
Ofltce of the Chief Auditor

FROM: Dr. Joel Herbst, Area supenntende~{;/
Soulh Area Office

Facsirm1e (754) 321-3630

SUBJECT: ~Ollemai ACCOUOlls A"llil- Elle,gl.,des High School

I have reviewed the repon on the examination of the -internal accounts for Everglades High
School for the 2008-09 fiscat year and the attached principal's response

The foHawmg procedures have been implemented which will verify that the steps oUllined by
principal are effective in ehminatmg, audit exceptions in Missing Funds and the Vending
Commission ACCOl!Il!

a The principal wiil meet with all of the staff involve in the collection of student obligation
to diSCUSS adheren:;;e to Standard Practice Bulletins l-~16 pertaining to procedure.s for
collecting student obligations In Jddition, review School Board Policy 3411 relating to
fntemal Account procedures to record monies collected 10 the general fund and School
Board Policy 6301 relating to the principal's responsibility for all monies collected

b The prinCipal will be directed to ensure that this employee 1S not assigned to any function
which involves the collection or distribution of monies in any capacity

c An administrator Wll1 be assigned to supervise how these student obJigat ion collectIons
are accou.'1ted for 10 the future and the new process design to sigmficantly improve these
procedures He will closely review the recommendations made by the auditor and ensure
that they are properly implemented

d. The principal will meet with the staff Involve in the collection and accounting of the
vendmg machine funds to discuss adherence 10 Ankle 5 Section P of The CoUeetive
Bargaining Agreement between the School Board of Broward County and the Broward
Teachers Union penaming to processes and procedures to account for vendmg machine
conunissions as agreed by the employees m the school and the plinclpal aL the worksite
through the faculty council

e_ The principal will be dlfected to review the breakdown of the collected commissions and
reconcile the percentage that should be allocated to the faculty account and make any
necessary correctIon

We. I"~ Sm,;!I. "r~ OfJiu. Mt corn"'llltd tv lugh t:XJHC11ltl"ns Jqr Ill/ sl"do>!5 an1 Sf4f!1In4

plN8t III tnSltr~ "I""; lIa::~s'O" lI1l.Qhty ra"C"IlDn for fll<r dlv~~t lXll""l"nO'l
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Everglades Hlgh School AudIt Response Continued

f The area direc~orwill meet with the pnnclpal and staff in\."oh"ed In the Yendmg collectIon
process to TeVle\ll new proc.edures thai. wm be put in place to concet exlstmg defiCiencies
and ensure a pennanent solution

g The prinCipal will be required to inrlude a performance objective focusing on audit
exceptions lrllhe 2010-11 performance plans

h The area director win conduct periodic -reVlews of the new procedures \0 ensur that \he
school is m compliance wIth the Standard Practice Bulletins and the School Board
Policies Clted m the audit and that the auditor's rec.ommendatLons are foUm cd

The principal understands the senousness of th"is matter and wlll implement, develop and
monitor a delibera.te process to mamtain exception-free audits in the future

I win meet ',ith th.:: .A..rea Drrector and the Principal to ensure that the corrective actions outlined
In these responses are implemented and win effectively ehmmate future audit exceptions

Please feel free to contact me for questions or concerns

cc Steve Friedman, South Area DIrector
Dr Paul Fetscher, Principal, E -erglades High School
Cluuae R.emy , South Area B~mess Analyst

Attachment

IDHlSFICR
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~eptember8, 2010

TO, Dr. Joel H"bst,South kea superinteode~/

FROM: Dr Paul Fetscher, Principa

SUBJECT,

.8<~!lHllit lE':ltcepa;ocr - Mfss~iIlg jF'ijiJ['Hl!S #!
" All information contained in the Exce.ption Report is c·orrect. Everglades High School

referred the matter to S.LU. on March I. 1> 2010, at the filst hint of impropriety (or a
personnel investigation.

By p.inting a computer screeo, which showed mdividuaJ students as having "no
obligatior:s" this employee, c.ucunwenled SBBC 3411. The money was never deposited
and the student's recorJ showed no obligation.

1 have flot been made aware of the outcome nor have 1 been made aware of the progress of
this investigation.

At!dli~ JE~'l:ep't~(P!It: V<t[Milrng Cornmisshc~!l #1.
.. Gilly·s Vending was not supplying a machine by mach.me breakdo\\."Tl for transactions.

Therefore, no specific dollar amount was avaIlable. The Principal took $1500_00 out of the
general vending revenue and deposited in the Faculty Council account.

o

PAFjg

GiUy's vending has been asked to supply a mach.ine by machine breakdown in order to
facilitate the preCIse amount due to the Faculty Council account. It should be noted that up
to this point the amount expended to the Faculty Council has satisfied the intent of Article
5 of the BTU Collective Bargaming Agreement with the. SBBe.

'1 r:msrO""'~f;. f.dlJCOllOn One ';Iudenr {il A Time
BIf)w/J,d rll~"1"y Pub,',e Sch!Jols !j An Equal OpP(Jrr"~IIj~I£l{uai4cce.I.'· E'"pl/lyel

~-._--- ----~---
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