The School Board of Broward County, Florida
Facilities and Construction Management EXHEB!T 2
SUMMARY OF CHANGE ORDERS B
Meeting Drate: 1/25/2013

1.Dania Elementary TOTAL: §1,382

Fire Spriukier Protection and Upgrade Fire Alarm

CHANGE ORDER NO:002 PROIECT NO: P.000012 (fka. 6]0]-25n§‘.5)

Contractor: Grace & Naeem Uddin, Inc. CONTRACT DATE: 10/21/2008

Consultant. Vanghn Wunsch Masulle Architect P A

Consultant Omission: 51.382
Itemn No. - 003 Add six (6) sprinkler heads in Administration area. The sprinider heads $1.382
were not reflected in the original bid set of documents. The additional
heads are required by code.
Manager, Facilities Project: Sonjia V. Coley
Page 1 of

Report Title: Summary of Change Orders (Pending Board Approval)



1700 SW 14th Court
Fort Lauderdale, FL 33312

&%M

The School Board of Broward County, Florida
Facilities and Construction Management Division

(754) 321-1500

' Document 012509 {00 63 63)-Construction Change Order-ltem # 3

Facility Name: Dania Elementary Schoof Date:

8/11/10

Project Name:
Alarm System Replacement

Fire Sorinkler Protection and Fire Project# P000012 {fka. 0101-25-25)

Project Description:

Fire Sprinkler Protection and Fire Alarm System Replacement

Contractor:  Grace & Naeem Uddin, Inc. Reference Letter

Dated:

Description of Change:
Add (8) sprinkler heads in Administration area.

Attachments: RCO 3

Reason For Change:

The sprinkler heads were not reflected in the original bid set of documents. The additional heads are

required by code.

Summary:
Total of Crediis and/or Added Costs:

Deduct:
The Contract Time will be (increased) (decreased) by:

Add: $1,382.40

Days

THIS CHANGE ORDER ITEM IS INCLUSIVE OF ALL COSTS ASSCCIATED WITH THIS WORK. NO ADDITIONAL
COMPENSATION FOR EXTENDED TIME SHALL BE DUE AS A RESULT OF THIS CHANGE IN THE SCOPE CF

WORK.

P~ ‘ iﬁi/iﬁi/lﬂ

Accepted

Reviewed and Concurred
Too R0 WHSe

Wnt’s Signature  Date
Robert Wunsch, RA

Contractor's Signatue™

Naeem Uddin, P.E.

Date

Faflities

Project Y Manager
Date

Project Consultant's Typed Name
Vaugh,Wunsch,Musullo Architects, P.A.

Contractor's Typed Mame
Grace & Maesem Uddin, {nc.

Facilities Projfect Manager's Typed Name

Project Consuitant's Firm Name Contractor's Firm Name

The Schooi Board of Broward Couniy, FL

This information to be completed by School Board of Broward County Staff

Change Order Categories

Sub Categories

| L1 Owner's Request [_|Unforesesn [ Consultant Error [X] Consultant Omisgion

KRegulatory Compliance [ Safety/Emergency

The School Board of Broward County, Florida
[Specifier replace this line with SBBC project number and nams]
{Specifier repiace this line with Preject Consultant's name]

Document 01250g (00 63 63)
Canstruction Change Order
[Specifier repiace this ins with issue date]

| {(Specifier ieave this ling}) SBBC Design & Material Standards, January 01, 2008 Editlon, rev. 02-01-08 RW,_05-01-08 BW, 05-01-09 RW) PFage 1af 1




The School Board of Broward County
Division of Facilities and Construction Management

Change Order Summary

Facility Name: Dania Elementary Date: 11-15-10
CCO#2
Project Title: Fire Alarm Protection & Fire Alarm System Project #: 0101-25-25
F.KCAPE PO00012
Contractor: Grace & Naeem Uddin, Inc.
Consultant: Vaugh, Wunsch, Masullo Architecture, P.A.
Sub Consuitants: '
Mechanical: Creighton & Associates, Inc.
Structural:
Electrical: Norman F. Bray, P.E., Inc.
Plumbing:
Civil Engineer: Keith & Schnars, P.A.
Landscape:
Original Contract
Amount $624,238
Change Order
Allowance (from
PFA) $50,000
Change Order ltems
Consultant Error: 0.00% of criginal contract amount
Consultant Omission: $1,382 0.22% of original contract amount
Owner Reguest: 0.00% of original contract amount
Unforeseen: $1,364 0.22% of original contract amount
Subtotal: $2,746 0.44% of original contract amount
Construction Change
Directives
Consultant Error: 0.00% of original contract amount
Consuitant Omission: 0.00% of original contract amount
Owner Request: 0.00% of original contract amount
Unforeseen: 0.00% of original contract amount
Subtotai: $0 0.00% of criginal contract amount
Total: $2,746 0.44% of original contract amount
Change Order: A written order to the coniractor signed by the Superintendent and approved by the Schoal

Construction: Change
Directive:

Board and the architect, issued after the execution of the contract, authorizing a change in the
work or an adjustment in the contract sum or the contract time as originally defined by the
contract documents.

A written order to the contractor signed by the Superintendent and the architect, issued after the
execution of the contract, authorizing a change in the work or an adjustment of the contract
sum or the contract time as defined by the contract documents. This directive is utilized when
the parties cannot mutually agree upon the change. After execution of the work or an
agreement between the parties, the change directive is brought back to the School Board for
their approval at the next available meeting.

rev. 7/15/10




The School Board of Broward County, Florida
Facilities sand Construetion Management
SUMMARY OF CHANGE ORDERS
Meeting Date: 1/25/2071

2.DBania Elementary TOTAL: §7,701 CREDIT

New Food Service Multl Purpose Bldg
CHANGE ORDER NG:007 PROJECT NO: P.O0O00T] (fka 0101-25-01)

Cowmractor: The Weijtz Company, LLC CONTRACT DATE: 08/11/2007

Consultant: Zelch and McMahon, Architects

Owner Reguest: $7.701 CREDIT

Hem No. - 016 Return the costs of the Subguard Insurance. It has been determined that §7.7G1  CREDIT

the cost of the Subguard Insurance is not an approved reimbursable for
the project. Therefore. the previously processed Contingency Use
Directive #£21 in the amount of §7.701. shall be rescinded. The funds
shall be returned 1o the School Board of Broward County.

Manager, Facilities Project: Sonjia V. Coley

Report Title: Summary of Change Orders (Pending Board Approval) Page 1 of 1



The School Board of Broward County, Florida

Facilities and Construction Management Division
1700 SW 14th Court
Fort Lauderdale, FL 33312 (754) 321-1500

Document 01250g (00 63 63)-Construction Change Order-ltem # 016

Facility Name: Dania Elementary Date:  11/4/10
Project Name: New Multipurpose Building Project# 0101-25-01
Project Description: New Multipurpose Building
Contractor:  The Weitz Company Reference Letter

Dated:

Description of Change:
Return the costs of the Subguard Insurance.

Aftachments:

Reason For Change:

It has been determined that the costs of the Subguard Insurance is not an approved reimbursatle
for the project. Therefore, the previously processed Contingency Use Directive #021 in the amount
of $7,700.65 shall be rescinded. The funds shall be returned to the School Board of Broward
County.

Summary:
Total of Credits and/or Added Costs: Add: §
Deduct: $7,700.85
The Contract Time will be (increased) (decreased) by: 0 Days

THIS CHANGE ORDER ITEM IS INCLUSIVEOF ALL COSTS ASSOCIATED WITH THIS WORK. NO ADDITIONAL
NSATION FOR EXTENDED TIME SH%.L BE DUE AS A RESULT OF THIS CHANGE IN THE SCOPE CF

Vi G SrE

ProjecrGordunant's 3ignature  Date

Date R 1 Proj ects ¥ Manager
Date
Zaich & McMzhon Architects Sonjia V. Coley
Praiect Consultani’'s Typed Mame Facilities Project Manager's Typed Name
Robert McMahon et Company
Project Consultant’'s Firm Mame Contracior's Firm Name . The School Board of Broward County, FL

This information to be completed by Schoot Board of Broward County Siaff
Change Order Catagories Sub Categories
| Owner's Request [ |Unforeseen [ Consultant Error [ ]| Consuitant Omissicn Eﬁggulatow Compiiance [] Safety/Emergency

The Schocl Board of Broward County, Florida Docurnent 01250g (0C 63 €3)
0101-25-01/ New Muitipurpose Suilding Construction Change Order
Zaleh & McMahcn Architects {Specifier replace this line with issue date]

| SBBC Design & Material Standards, January 01, 2008 Edition, rev. 02-01-08 R\W, 05-91-08 RW. Q5-01-09 RW) Page 1 of 1




The School Board of Broward County
Division of Facilities and Construction Management

Change Order Summary

Facility Name: Dania Elementary Date: 11/17/10
Project Title: New Multipurpose Building Project #: 0101-25-01
F.KA/PH# P000011
Contractor: The Weitz Company
Consultant: Zelch & McMahon Architects
Sub Consultants:
Mechanical: JARLW Engineering Group, Inc.
Structural: Jenkins & Charland Engineers
Electrical: JARLW Engineering Group, Inc.
Plumbing: JARLW Engineering Group, Inc.
Civil Engineer: Flynn Engineering Services, P.A
Landscape:
Original Contract
Amount $7,075,918
Change Order
Allowance (from
PFA) $285,000
Change Order ltems
Consuitant Error: $3,403 0.05% of original contract amount
Consultant Omission: 0.00% of original contract amount
Owner Request: $1,663,995 CREDIT -23.52% of original contract amount
Unforeseen: 0.00% of original contract amount
Subtotal: $1,660,592 CREDIT -23.47% of original contract amount
Construction Change
Directives
Consultant Error: 0.00% of original contract amount
Consultant Omission: 0.00% of original contract amount
Owner Request: 0.00% of original contract amount
Unforeseen: 0.00% of original contract amount
Subtotal: $0 0.00% of original contract amount
Total: $1,660,592 CREDIT -23.47% of original contract amount
Change Order: A written order to the contractor signed by the Superintendent and approved by the School

Board and the architect, issued after the execution of the contract, authorizing a change in the
work or an adjustment in the contract sum or the contract time as originally defined by the
contract documents,

Construction Change |A written order to the contractor signed by the Superintendent and the architect, issued after the
Directive: execution of the contract, authorizing a change in the work or an adjustment of the contract
sum or the contract time as defined by the contract documents. This directive is utilized when
the parties cannot mutually agree upon the change. After execution of the work or an
agreement between the parties, the change directive is brought back to the School Board for
their approval at the next available meeting.

rev. 7/15/10




The School Board of Broward County, Florida
Facilities and Constimction Management

SULKMARY OF CHANGE ORDERS
Meeting Date: 1/25/2011

3. Deerfield Beach Elementarv TOTAL: $8

Kitchen Cafeteria

CHANGE ORDER NO:006 PROJECT NO: P.O000C2 (fk.a 0011-23-01)

Coniractor: Hewett-Kier Constroction, Inc. CONTRACT DATE: 06/05/2007
Consuitant. Zelch & McMahon , Architects

Owner Reguest: Grant 147 Days to Contract 30

Itern No. - 013 Provide Non-Compensable time extension for a total of one hundred $0

forty seven days (147). Delay of the Notice to Proceed (NTP) was 10
facilitate the asbestos removal from the existing cafeteria by another
SBBC contractor in addition 1o the required repairs to the existing
covered walkways, previously damaged by Hurricane Wilma. The
impact to the educational process during the FCAT testing was another
consideration for the delay i issuing the NTP.

Unforeseen Condition: Grant 99 Days to Contract 36

Ttem No. - 616 Provide Non-Compensable time extension for a total of ninety nine days. 50
The delay is as & resuli of discovering that both the electrical power and
fire alarm for two buildings that were to remain was connected from the
existing cafeteria building. This condition was not identified by any
As-Built drawings or was it possible to trace the existing condition
without destructive exploration of the existing cafeteria building. The
covered walkway to remain was upgraded to current codes since repairs
were required to be made to the same which provided enhanced safety
benefits to the School Board.

Manager, Facilities Project: Dave A. Archer
Report Tiile: Summary of Change Orders (Pending Board Approval) Page 1 of |



The School Board of Broward County, Florida

Facllities and Construction Management Division
1700 SW 14th Court
Fort Lauderdale, FL 33312 (754} 321-1500

Document (1 250g (00 63 63)-Construction Change Order-item # 15

Facility Name: Deerfield Beach Elernentary Schoal Date:  January 4, 2011
Project Name; New Food Services Mullipuipose Bullding  Project #  0011-23-01/ PO00GO2
" Project Description:  General Construction

Contractor;  Hewett - Kier Construction  Reference Latter Change Order Request # 35
Dated: 10/25/2010

Description of Change:

Provide non— Compensable Time Extension for a lotal of one hundred forty seven days.

School Board of Broward County delayed the issuance of the Motice to Procesd to Phase I (Damelition} from 12/11/08
uintil 0507709

Attachments:  Change Order Proposal 035 {revised)

Reason For Change:

Deiay of the Notfice to Proceed (NTP) was o facifilate the asheslos removal from the existing cafeteria by another SBBC
Conlracior i addilion to the required repairs o the existing covered walkways, previousiy damaged by Hurmicane Wiima.

The impact to the educaiionsl process during the FCAT Testing was another cansideration for the delay in issuing the
NTP.

Summary:
Total of Credits and/or Added Costs: Add: $000
Deduct: $0.00
The Contract Time will be increased by: 147 Cays
NGE ORDER ITEM IS BICLUSIVE OF ALL COSTS ASSOCIATED WITH THIS WORK. ND ADDITIONAL

i FOR EXTENDED TIME SHALL BE DUE AS A RESULT OF THIS CHANGE IN THE SCOPE OF

‘ L, ted eviewed anad Goncurrgd
LSy [P LSttt Sy e M

G = ! Cphiractor's Signature Faciltles Project Manager
me— Dals
Robert E. McMahon James Hewetl Dave A. Archer
Project Cﬂ'nsuiiénfs T:_meﬁ MName Contractor’s Typer Name Faciiiffes Project Manager's Typed Name
Zgich & MciMahon, Architects Heweti- Kier Construction Protect Manager 1}
Projest Consulfant's Eirm Name Conlractor's Firm Name The Schoot Baard of Broward Coaunty, FL

This information to he completed by School Beard of Bmward County Siaff
Change Order Categorids Sub Categories
Cwner's Request T TUnforeseen || Consuliant Enor | Consuftant Omission | L Repulatory Compliance [ | Safety/Emergency

The School Board of Browand County, Florda Document 01250 (00 63 83)
[0 1-23.01 1 FOOCOOZ ] Cansiniciion Change Order
Zelch & McMahon, Architects N January 4, 2011

$B8C Design & Mztado! Siondards, Janugry 01, 2008 Sdition, rev, 02-01-08 W 05-01-08 R, 05-01-08 R} Page 1af 1
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The Schoo! Board of Broward County, Florida .

Facilities and Construction Management Division
1700 SW 14th Court
Fort Lauderdale, FL 33312 (754) 321-1500

Daﬁum&nfm 250g (00 63 BS}CGnstructian Change Order-item # 16

Facility Name: Deerfield Beach Elementary Schoo Date:  January 4, 2011
Project Name:  New Food Services Mullipurpose Building — Project #  0011-23-01 / POG000Z
Project Description:  General Construction B

Caontractor,  Hewett - Kier Construction  Reference Letter Change Order Request # 35
Datad: 10/2512010

Description of Change:
Provide non— Compensable Time Extension for a 1otal of ninety nine days.

Relocation of Main Electrical Feed; Re-Feed etectrical power and Fire Alarm to Building # 11 and adding lights and
Eghining protection to an existing walkway which was to remain.

Attachmerils: Change Order Proposal 835 (revised}

Reason For Change:

The Datay is as a result of discovering that both the eleclrical power and fire alarm for wo Buiidings that were o ramain
was connecled from the existing Cafeteria Builgt ing. This condition was not identified by any FAs-Bult Drawings or was it
possible to frace the ex:siang condifion without destructive exploration of the eXisting cafeteria building.

The Covered Walkway lo remain was upgraded o current codes since repairs were required fo be made io the same
which provided enhanced safely benefits lo the School Board.

Summary:
Total of Credits andfor Added Costs: Add: $0.00
Deduct: % 0.00
The Contract Time will be increased by: 94 Days

@;ﬁi A iln b f;/r/fa MO s

iBCL : ﬁt’s Sagnaime Dats /{mtracmrs Signature’ Dale ~
bt
Robert E. McMahon James Hewelt Dave A. Archer
Project Consuitant’s Typed Name Conlractor's Typed Mame Facilties Projeci Manager's Typed Mamg
Zeleh & McMahon, Archifects Hewsti- Kier Construction Proiect Manager i
Project Consullant’s Flimn. Nams Condractor's Flm Mame The School Board of Broward Coundy; FL

This information to be compleled by School Board of Broward County Stalf
Change Order Catagories Sub Categories
[ Cwner's Request MUnforeseen [ 1 Consullant Emor {1 Consuiiant Omission [ IReguiatory Compiiance [] Safety/Emargency

The Schooi Board of Broward Caunty, Florida Dacument 01250g {0053 §3)
B11-23-01 7 POOGOL2 Construclion Change Ordar
Zelch & McMahion, Architects January 4, 24811

S8BT Design & Malerlal Standards, Januasy 01, 2008 Edifion, rev. 02-01-08 RW, 05-01.08 RW, 05-01-08 RW} Page 1 of 1



The School Board of Broward County
Division of Facilities and Construction Management

Change Order Summary

Facility Name: Deerfield Beach Elementary School Date: 12/09/10
Project Title: New Food Service Multi-Purpose Building Project #:  0011-23-01
P.000002
F.K.A/P# 001 1-25-01/P.000002
Contractor: Hewett-Kier Construction
Consultant: Zelch & McMahon, Architects
Sub Consuitants:
Mechanical:
Structural:
Electrical:
Plumbing:
Civil Engineer:
Landscape:
Original Contract
Amount $6,276,500
Change Order
Allowance (from PFA) $447.152
Change Order ftems
Consultant Error: $5,279 0.08% of original contract amount
Consultant Omission: 0.00% of original contract amount
Owner Request: $38,590 0.61% of original contract amount
Unforeseen: 0.00% of original contract amount
Subtotal: $43,869 0.70% of original contract amount
Construction Change
Directives
Consultant Error: 0.00% of original contract amount
Consultant Omission: 0.00% of original contract amount
Owner Request: 0.00% of original contract amount
Unforeseen: 0.00% of original contract amount
Subtotal: $0 0.00% of original contract amount
Total: $43,869 0.70% of original contract amount

Change Order:

Construction Change
Directive:

A written order to the contractor signed by the Superintendent and approved by the School
Board and the architect, issued after the execution of the contract, authorizing a change in
the work or an adjustment in the contract sum or the contract time as originally defined by the
contract documents.

A written order to the contractor signed by the Superintendent and the architect, issued after
the execution of the contract, authorizing a change in the work or an adjustment of the
contract sum or the coniract time as defined by the contract documents. This directive is
utilized when the parties cannot mutually agree upon the change. After execution of the work

lor an agreement between the parties, the change directive is brought back to the School

Board for their approval at the next available meeting.

rev. 7/15/10




The School Board of Broward County, Florida
Facilities and Construction Management
SUMMARY OF CHANGE ORDEES
Meeting Drate: 1/25/2011

4, Hoellvwood Hills High TOTAL: $7.266
Remodeling and Renovations
CHANGE ORDER N0O:004 PROJECT NO: P.000299 (fla 16561-22-01)
Contractor: Cedars Electro-Mechanical, Inc. CONTRACT DATE: 04/21/2009
Consultant: ACAIT Associates, Inc.
Consultapt Error: $1.296
Item No.- 217 Revise the ADA Ramp elevation to match existing conditions. Revise $1.299
area drain location and piping due to existing field conditons.
Consultapt Omisston: §5.867
Item No. - 206 Provide and install Float Switch in the condensate line for AHUI-T and $1.229

AHUI-2 and conmect the float control to the EMS system. The Float
Switch is reguired by code. This work and material were not shown on
the contruction docienents and was not included in the contractor's
original bid.
Item No. - 218 Provide all Jabor and material to install one (1) switch and one (1) pilot $4.278
light at the CGFI's in the Girls Dressing Room: #506A and Boys Dressing
Room #506B. The switch and pilot light are required by code.
Item No. - 219 Provide all labor and material to install additional insulation at one (1) $460
lavatory in the boys and girls restroom (#343 and #342).

Manager, Facilities Project: Sonjia V. Coley
Report Title: Summary of Change Orders (Pending Board Approval) Page | of ]
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The School Board of Broward County, Florida
Facilities and Consiruciion Management Division
706 SW {4th Court
Fort Lauderdale, FL 33312 (rod) 321-1300

Document 01250g (00 63 63)-Co! nstruction Change Order-ltem # 006

Facllity Name: Hollvwoed Hils High Sehoat Dade:  11/5H40Q
Project Narne:  Bemodelng & Renovations Profect #  POODROS (fka 16681-22-01}

Project Description: Remodeling and Rengvations
Contractor: Cedars  Blectio-Mscheniod,  Reference Letier
e _ Dated:

Description of Change:
Provide and install Float Switch in he condensate ling for AHUL-1 ang AU 1-2 and connect the float
control to the EMS system.

Aftachments: COR #8

Reasun For Change: ,
Finat swiich is raquired by FBC Code #307.2.3. This work and malerial ware nol shown on the
sonstruction documenis and was not included & the coniractor's orginal bid.

Summany

Tetal of Credis andfor Added Costs: Add: 31,229.00
Decuct; %

Tha Contract Time will be (increassd) {decrezesad) by: s Days

THIS CHANGE ORDER ITEM IS INCLUSIVE OF ALL COSTS ASSOCIATED WITH THIS WORK, MO ADTITHONAL
COMPENSATION FOR EXTENDED TIME SHALL BE NUE A4S 4 RESULT OF THIS CHAMGE M THE SCOPE OF

epted Revigwed and Congurred
IMawzsro R CIO s, WO
; Dt FEifitiee ; g
’ e o

Fafasi G. Oranday B Jotin Giacobba Sanjia V. Coley
Broect Cansuisnl's Typad Mams Contractor's Typed Mame Farilities Project Manages's Tigsd Nams
ACATI Associales, Inc. Cedars, Inc.
Prowol Coreylanks Eirm Mema o Cortracior's kT, Mamss _ Thie Schoob Beandt of Sromerd Soudy, P

 This informeticn o be conpleled by School Board of Beoward County Siat
Change Order Calapories - ____Sub Catenories
[t Onmer's Reguest [ Unforeseen [ Consultant Errer (X Consultant Omission | [ IRaguiztory Compliance f€] SafstwEmengency

//é '

The Scheol Board of Browasd Deursy, Fiorids £ Docurmant 01250 (00 §3 43%
{Spaifier replace 8 line with SBBEC project number and risms) Crnatrestion Changs Oider
Soacifies remleca tHe lne with Projest Consuiant's names] [Bpecfisr 2placs this fine wih ksus e

U (Specler lzave this ine) SBRC Dasion & Marerksl Standands. January §1, 2008 Ecifion, rev. §2-01-08 AW, 05-01-03 7B 08-04-08 T4l Paga 1 3113
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The S¢_bol Board of Broward County, FI{ _da
Famht:es and Construction Management Diws;cn

1700 SW 44th Court o - : :
Fort Lauderdale, FL 33312 (754) 321-1500

Document 01250g (00 63 63)-Construction Change Order-ltem # 17

Faciiity Name:  Hollywood Hills High School Date:  8/17/10
Project Name: Remodeling and renovations Froject# PO00298 (fka1661-22-01)

Project Description: Remodeling and Renovations
Contractor:  Cedars Reference Letter
Electro-Mechanical, inc  Dated:; 8/17/10

Description of Change:
Revise the ADA Ramp elevation to maich existing conditions. Revise area drain location and piping.

Atftachmenis: COR#17

Reason For Change:
Revisicns required due to existing field conditions.

Summary:

Total of Credits-andfor Added Costs ' Add: $1,288.00
Deduct: 3

The Contract Time will be (increased) {decreased) by: -0 Days

ra
ORDER {TEM IS INCLUSIVE OF ALL COSTS ASSQCIATED WITH THIiS WORK. NO ADDITIONAL
ZED TIME SHALL BE DUE AS A RESULT OF THIS CHANGE IN THE SCQOPE OF

/. oty Job el 15 log 10

THIS CHANGE

Pro ect'Consu!tants Signature Ddte ° Contragfc'n’s Signature Date
Harold E. Sullivan & {pbrahim Chalhoub

L

Project Consultant’s Typed Name Contractor's Typed Name Faciliffies Project Manager's Typed Name

ACAI Associates Inc Cedars Electro-Mechanicai, Inc Facilities & Constriction
Management

Project Censuliant's Firm Name Contractor's Firm Name The School Board of Broward County, FL

This Information to be completed by School Board of Broward County Staff

Change Ordet Categories Sub Categories,~”

] Owner's Request ' Unfareseen N Consuitant Erroc | ] Consultant Omission | [ Regulatory Compliance {_#Safety/t=mergency

The School Board of Broward County, Florida Dacument 01250qg (00 63 63)
[Specifier replace this line with SBBC profect number and name] Construcuon uhangs Order
[Specifier replace this [ine with Project Cansulfant’s name] {Specifter repiace this line with issue date]

((Specifier leave this line)) SBBC Design & Material Standards, January 01, 2010 Edition) Fage 1 af 1
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The Ssthicol Boeard of Broward County, Florida
Fa;‘:i%mes and Canstruciion Management Division
1700 SW 14ih Court
Fort Landesdals, FL 33312 (754 3211500

Document 012509 (00 63 63)-Construction Change Order-fem # 18

Faciiry Narmeg:  Hollywood Hills tigh Scheal Daie 920040

Projoct Name:  Remedalng and renovations Projact & EQGDEQQ {ika1661-22-01)

Project Descriptior: Bemodeling and Renovations .

Contractor:  Cedars Reference Latisr
Eiecir-Mechanica!, iInc__ Dated: /2310

Descrintion of Change:

Frovide &l sbor and matetial to install § switch and 1 pilot ight at the COFTs in the Girls Dressing
Foom #506A and Boys Dressing Room #5068 as shown on ASH £8 daled 8/2310 and Approved by
ihe SBEC Building Depanment

Attachmenis:  COR #18, ASH i

Reasen For Change:
Bwitch amd Pilol ight ave required by Code NEG 520.73

Summarny:
Total of S o Added Costs: Add: $4.278.11
' Deduct: & -
The Coofract Time will be (ncreased) (decreased) by: 0 Da’gir_s'

CIRAPENS N EOE ZXTENDED TIME SHALL BE DUE AS A RESULT OF THIS CHANGE 1N THE SCOPE OF
WORK

rﬁgmtmwﬂimfs Tignature ngms

- A ] '
THES ﬂﬁé}?@ﬂﬂﬁﬁ ITEM IS INCLUSIVE OF ALl EDS‘F‘E‘; ASSOCIATED WITH THIS WORK, MO ADDITIONAL

Hagold E. Sullivan 1rahim Chalhoub

Priect Consiant’s Typed Name ' Canfrastor's Typad Mame Fooilis Sreyeet Managers tyaed hams

ACAL Associaies e Cedars Boctio-Mechanical, Inc Faciiities & Consfruction
- Manadgement

Project Consuliants S RMame Coniranors Sirm Moms Thie Schiecl Board o Browans County, FL_

[ This tfarmation fo be complsted by Schoo Board of Broward County Staff

| Change Urder Eategorias e Sl Categories
T Owmers Haﬂuest T Unioreceen | ] Gonsubiand Erme B Constiitant Craision Eﬁ}‘%u[ﬁfmm Compdianes [ azw:-wf:mmqem

The Screal Soard of Sroward Colnly, Forida

Decumert 012609 50 63 63)
[Speatior rEpiRos WS Hne Wil SHDL project REmbsr ard name Consinotion Changs Oner
Ressifier repizcs Tis fina with Projget Consultant's namel (Speciier mplace this e with issue dage]

{ Spreaciinr leerea 95 109 SESC DeSgr & Materal SEIAr0s, Jansary o, 2070 Estony Fage Taf 1



The School Board of Broward County, Florida

Facilities and Consiruction Management Divislon
1700 SW 14ih Court
Fort Lauderdale, FL 33312 {(734) 321-1800

Document 012509 (00 63 63}-Construction Change Order-ltem # 019

Facility Name: Hallywood Hills High School Date: 111710

Project Name: Bemodefing & Renovations Project # P0002%9 (f.k.a. 1661-22-01)
Froject Description: Remodeling and Benovations
Contractor:  Cedars  Electro-Mechanical, Refsrence Letter

Inc. Dated:

Description of Changa:

Provide all labor and material o instail additional insudation at ona {1) lavatory in the boys and girls
restroom (#343 & 43427,

Attachmenis: COR #19

Reason For Change:

The drawings originally noted ADA fixture P-4A requiring insulation. However, per inspection report

181372 {#8), lavatory P-4 which is outside of the ADA stall also requires insulation per the ADA
code.

Summary:

Total of Cradits and/or Added Costs: Add:  $480.00
Deduct, $

The Contract Time will be (increased) (decreased) by: 0 Days

THIS CHANGE CORDER ITEM IS INCLUSIVE OF ALL COSTS ASSOCIATED WITH THIS WORK. MO ADDITIONAL
COMPENSATION FOR EXTENDED TIME SHALL BE DUE AS A RESULT OF THIS CHANGE IN THE SCQRE OF

WORK.
\ copts Reviewad apd Cﬁni:urred

—_— e LA2 et 1% stouzoio (TSR, e
Project Corsuftant's Sngnature Date" ontractgfrs Signature Date Fiuect Mandger
Rafael G. Oranday John Giacobba Sonjia V. Coley
Project Consultant’s Typed Name Canifractor's Typed Name Facilities Project Managars Typed Mame
ACAl Associates, Inc. Cedarsg, Ine.
Project Consultant’'s Fien Nams Contragior's Firm Maria The Schoal Soard of Broward Couniy, FL

This information o be compisied by Schoo! Board of Broward County Staff
Change Order Cataqories
[[] Owner's Request [_Unforessen [ | Consultant Error £4 Consuliant Omission

Sub Categories
[(IRegulatory Compiiance [ Safety/Ensrgency

The Schoal Board of Broward Cuunty, Flarida
[Specifier raplace this line with SBBG project number and nams| Canstrustion Change Crder
[Specifier replace this line with Project Consullant's name] [Specifier replacs this line with issus data)
| (Speciiier lsave this lingh) SBOC Design & Mararial Standards, January 01, 2008 Edigon, rev. 02-01-08 W, 05-01-08 RW, 05-01-09 PW) Page 1 of 1

Document §1250g (00 83 53)



The School Board of Broward County
Division of Facilities and Construction Management

Change Order Summary

Facility Name: Hollywood Hills High School Date: 01/05/11

Project Title: - Remodeling & Renovations Project #: 1662-22-01
F.K.APH 000299

Contractor: Cedars-Electro Mechanical

Consultant: ACAIl Associates, Inc.

Sub Consultants:

Mechanical: PROfessional CONsulting Engineering, Inc.
Structural:
Electrical: PROfessional CONsulting Engineering, Inc.
Plumbing: PROfessional CONsulting Engineering, Inc.
Civil Engineer:
Landscape:
Original Contract
Amount $1,067,000
Change Order
Allowance (from .
PFA) $50,000
Change Order ltems
Consultant Error: $6,165 0.58% of original contract amount
Consultant Omission: $13,392 1.26% of original contract amount
Owner Request: $8,882 0.83% of original contract amount
Unforeseen: $12,527 1.17% of originat contract amount
Subtotal: ' $40,966 3.84% of original contract amount
Construction Change '
Directives
Consultant Error: 0.00% of original contract amount
Consultant Omission: 0.00% of original contract amount
Owner Request: 0.00% of original contract amount
Unforeseen: - 0.00% of original contract amount
Subtotal: $0 0.00% of original contract amount
Total: $40,966 3.84% of original contract amount
Change Order: A written order to the contractor signed by the Superintendent and approved by the School

Construction Change
Directive:

Board and the architect, issued after the execution of the contract, authorizing a change in the
work or an adjustment in the contract sum or the contract time as originally defined by the
¢coniract documents.

A written order 1o the contractor signed by the Superintendent and the architect, issued after the
exacution of the contract, authorizing a change in the work or an adjustment of the contract
sum or the contract time as defined by the contract documents. This directive is utilized when
the parties cannot mutually agree upon the change. After execution of the work or an
agreement between the parties, the change directive is brought back to the School Board for
their approval at the next available meeting.

rev. 7/15/10




The School Board of Broward County, Florida

Facilities and Constiucton Management

SUMMART OF CHANGE OFDERS
Meeting Date: 1/25/201]

5. Mirror Lake Elementarv TOTAL: §1,796,840  CREDIT

Replace kitchen/cafeteria

CHANGE ORDER NC:003 PROJECT NO: P.OOO357 (fika 1841-25-01)
Contractor: Mass & Associates, LLC CONTRACT DATE: 05/09/2008
Censultant: Zelch & McMahon Architects
Consultant Omission: 56,088
Ttem No. - 210 Provide fencing around the new groundwater retention area. Include a $3.100
§'0" wide gate for maintenance in order to meet SREF requireiments.
Ttem No. - 211 Provide fencing around the new irrigation pump enclosure and the $2.988

standard riser. Fach fenced area shall be 6'0" high with a 3'0" wide gate.
The irrigation pump enclosure and standpipe riser shall be fenced per
code. stating that "it is reguired that exposed mechanical, plumbing, gas
or electrical, located at ground level in student occupied areas, be
fenced.

Owier Request:

Ttem No. - 215 In classrooms #170, #171, and #172, the architectural casework is to be
deleted. The three (3) sinks and three (3) under counter refrigerators are
also 1o be deleted. The SBBC determined that neither the casework nor
the undercounter refrigerators would be necessary for the intended use of
these rooms.

Item No.- 216 Provide a survey and description for the new water main service
easement as a reimbursable under the CM @ Risk Agreement.

Item No.-217  In accordance with the CM @ Risk Agreement between the Owner and
Construction Manage this Change Order credits the Owner's Savings the
Direct Owner Purchase amounts spent and their Sales Tax Savings.

Ttem No. - 218 Transfer $478,928 to the Owner's Savings from the GMF's Construction
{Project) Contingency. In accordance with the CM (@ Risk Agreement
between the Owner and Construction Manager, this Change Order
remurns unused Construction (Project) Contingency to the Ovmer's
Savings,

19 In accordance with the CM (@ Risk Agreement between the Owner and
Consiruction Manager, this Change Order refuins to the Owner's
Savings. the Reduction of the Overhead and Profit (fee) against the
Buyout Savings. In addition, this Change Order returns to the Owner.,
the unused Construction Project Contingency. Buyoui Savings Fae
Remmn of $56,554. The Construction Project Contingency is $193,230.

2

Hem No. -

Manager, Facilities Project. Wayne Thrasher
Report Title: Summary of Change Orders (Pending Board Approval)

§1.802.928 CREDIT

$16.745 CREDIT

$2.190

$1.059.660 CREDIT

$478.928  CREDIT

£249.784  CREDIT

Page I of !



The Schooi Board of Broward County, Florida
Facilities and Construction Management Division
1700 SW 14th Court
Fort Lauderdale, FL 33312 (754) 321-1500

Document 012509 -Construction Change Order-ltem #010

Facility Name:  Mirror Lakes Elementary Schoot Date:  June 08, 2010
Project Name: New Multipurpose Building Froject #  #1841-25-01/P.000357
Projiect Description:  General Construction

Contractor: Moss Construction Managers Reference Letter: Proposal Request #07, 02/12/10

Description of Change:

Add Fence at Mew Groundwater Retention Area: Provide fencing arcund the new groundwater retention area
per the attached Sketch. include 2-6'-0" wide gate for maintenance. GMP's Contractor's Contingency.

Attachments: RFi-119, Site Sketch, Proposal Request #07, Supplemental Instruction 16 Rev,
SBBC Inspection Report #174316, Memo from Safety Directer, Photographs, &
Contractor’'s Cost Proposal #023.

| Reason For Change:

As requested by the Safety Director in order to meet an SREF requirement, fencing is proposed to
be provided around the new groundwater retention area per the attached Sketch.

Summary:

Total of Greditiedend/or Added Costs: Add: § 3,100.00
Deduct: $

The Coniract Time will be unchanged by: 0 Days

THIS CHAMNGE ORDER {TEM IS INCLUSIVE OF ALL COSTS ASSOCIATED WITH THIS WORK. NO ADDITIONAL
COMPENSATION FOR EXTENDED TIME SHALL BE DUE AS A RESULTY OF THIS CHANGE IN THE SCOPE OF
WORK.

Recommeanded Accepied Reviewed and Concurred

TN
wrsuttangs Signaturg  Date Canigactor's Signature Daie !-acl]ltles F’mJect jz ger
! s L8 L Date

F’rojecf"truﬁ’suitants Typed Name S ==Contractor's §f yged Name ’ Facalltlgs’?‘m;ect Manager's Typed Mame
Robert McMahon Sherry Weetner Wa¢ne Thrasher :
Project Consultant's Firm Mame Contracior's Firm Name The School Board of Broward County, FL
Zelch & McMahon, Architects Moss Construction Managers
This information to be complieted by Schooi Bosrd of Broward County Staff

Change Crder Categories Sub Categories
[_{ Owner's Request [ {Unforeseen [ | Consuitant Error I Cansuktant Omission [_IRegulatory Compliance [} Safety/Emergency

Wy

The School SBoard of Broward County, Flarida Document 01250g (00 63 83)
[Specifier replaca this line with SBBC project number and name] Canstruction Change Crder
[Specifier replace this line with Project Consuitant’s namel [Specifier replace this line with issue date]

] {(Speciiier leave this line)) SBBC Design & Material Standards, January 01, 2008 Editian, rev. 02-01-08 RW,_05-01-08 RW, 05-01-Q9 RW} Page ! of 1




The School Board of Broward County, Florida

Facilities and Construction Management Division
1700 SW 14th Court
Fort Lauderdale, FL 33312 (754) 321-1500

Document 01250¢g -Construction Change Order-ltem #011

Faciiity Name:  Mirror Lakes Elemeniary School Date:  June 29, 2010

Project Name:  New Multipurpose Building Project # #1841-25-01/P.000357

Project Description: General Construction

Confractor:  Maoss Consiruction Managers Reference Letfer; Proposal Request 12R-June 25, 2010

Description of Change:

Add Fencing @ Irrigation Pump Housing & Standpipe Riser: As required by the SBBC Building Department

inspector, provide fencing around the new irrigation pump enciosure and the standpipe riser. Each fenced-area— - -~ -

shall be 8’-0" high with a 3'-0" wide gate.

Aftachments: Proposal Request. #12R, E-Mail from SBBC Chief Building Official, Inspection
- Reports, Photographs, & Contractor's Cost Proposal #024. o

P Reason For Shange:

The Chief Building Official has determined that both the irrigation pump enclosure and standpipe
riser shall be fenced per FBC 423.10.1.1.1 stafing that “It is required that exposed mechanical,
plumbing, gas, or electrical located at.ground level in student occupied areas be fenced” -

Summary:

Total of Credited-andier Added Costs: - . Add: . $.2,888.00.
Deduct: _§

The Contract Time will be unchanged by: _ 0 ~ Days

THIS CHANGE ORDER ITEM IS INCLUSIVE OF ALL COSTS ASSOCIATED WITH THIS WORK. NO ADDITIONAL
COMPENSATION FOR EXTENDED TIME SHALL BE DUE AS A RESULT OF THIS CHANGE IN THE SCOPE OF

WO
( /m | Accepted Reviewed and Concurred
\ pr;& uitay ';égna;'\ Date JContractor's Signasure Daie Facilities Project Manager

ProjecrGarslitant's Typed Name Contra%wped Name Faciliffes Préject Manager's Typed Name
Roberi McMahon Sherry Werner yne Thrasher
Project Consultant's Firm Nams Contractor’s Firm Mame The Schoot Board of Broward County, FL
Zelch & McManon, Archiiects Moss Construction Managers
This Information to be completed by School Board of Broward County Staff

Change Order Calegories ‘ Sub Categories
[ ] Owner's Request [ |Unforeseen [I Consuliant Error | ‘Coanultant Omissian BReguiatary Compliance [ Safety/Emergency

Je]

The Schaoal Board of Sraward County, Florida Document 01250g (00 63 83)
{Specifier replace this line with SBBC project number and name| Canstruction Change Order
[Specifier replace this line with Project Consultant's namel [Specifier replacs this line with issue daie]

| ((Specifier leave this line)) SBBC Design & Material Standards, January 01, 2008 Edition, rev. 02-01-08 RW,_05-01-08 BwW, 05-01-04 BYW) Page 1 of 1




The Schooi Board of Broward County, Fiorida

Facilities and Construction Management Division
17G0 SW 14th Court
Fort Lauderdale, FL 33312 (754} 321-1500

Document 01250g -Construction Change Order-ltem #015 (rev)

Facility Name:  Mirror Lakes Elementary School Date:  September 02, 2010

Project Name:  New Multipurpose Building Project #  #1841-25-01/P.000357

Project Description:  General Construction "

Contractor;  Moss Construction Managers Reference Lefter:  Supplemental Instruction 19

Description of Change:

Remodeling Changes: In Classrcoms #170, #171, and #172 the architectural casework is tc be deleted. The
three (3} sinks P-16 and three (3) under counter refrigerators are also to be delcted. Plumbing supplies and
sanitary lines o these P-16 fixtures are fo be provided but neatly capped and terminated at the finished wall
surface. The Budding Permit was Amended for this Change.

Attachments: Z&MA Letter March 9, 2010, Supplemental Instruction #019, Plan Sketches, and
Contractor's Cosi Proposal #0181

Reason For Change:

The SBBC determined that neither the casework nor the undercounter refrigerators would be
necessary for the intended use of these rooms.

sSummary:

Total of Credited andlor-Added Costs: Add: § - N
Deduct:  § {16,745.00)

The Contract Time will be unchanged by: 0 Days

ThHiS CHANGE ORDER ITEM IS INCLUSIVE OF ALL COSTS ASSOCIATED WITH THIS WORK. NO ADDITIONAL
d ON FOR EXTENDED TIME SHALL BE DUE AS A RESULT OF THIS CHANGE IN THE SCOPE OF

Accepted

l—au[ ties Project Manager's Typed MName

Wayne Thrasher

Project Consuliant’s Ty;md Mame
Robert McMahen

Project Consultant’s Firm Marne Conlractors Firm Mame The School Board of Broward Counly, FL

Zeich & McMahon, Architecls Moss Construction Managers

This Information to be completed by School Board of Broward County Staff |
Change Order Calegories Sub Categories

5 COwner's Request [_|Unforeseen [} Consuttant Error L] Constitant Omission [Requiatory Compliance [_] Safety/Emergency

7

The Schoo! Board of Braward County, Flarida Docament 01250g (00 83 83)
{Specifier replaca this ling with SBBC projgct number and name| Construction Change Order
[Specifier reglace this ine with Project Consuliant’s namej [Soecifier repiace this line with issue date]

| {(Specifier leava this ling)) SBBC Design & Materlal Standards, January 01, 2008 Edition, rav. 02-01-08 RW,_82-01-08 RV, 05-01-08 RW) Page 1 of1




The School Board of Broward County,

1700 SW 14th Court
Fort Lauderdale, FL 33342

Florida

Facilities and Construction Management Division

(754) 3211500

Document 01250g -Construction Chan

ge Order-item #016

Facility Name: Mirror Lakes Elementary School Date:  September 02, 2010

Project Name:  New Multipurpose Building Project#  #1841-25-01/F.000357

Project Description:  General Consfruction

Contractor:  Moss Consiruction Managers Reference Letter:

COR-026 Dated 08/23/10

Description of Change:

Utility Easement Survey + Description: Provide a Sketch of Survey and Description for the new water main
service easement. It is to be an ‘as-built’ of the original sketch provided by the Civil EOR; Flynn Enginsering

Services, PA.

Aftachments: Easement Sketch + Description, ' Article 20
Contractor's  Qualifications + Assumptions,

of the CM @ Risk Agresment,
Exclusions & Allowances, and

Contractor's Cost Proposal #025 with attachments.

Reason For Change:

Utility easement survey and description work is :'provfded by the Owner and/or as a reimbursable

under the CM @ Risk Agreement Arlicle 20

Summary.
Total of Cradifed-and/cr Added Costs: Add: $ 2,194.80
Deduct: $
We will be unchanged by: 0 Days

THIS CHANGE ORDER {TEM S INCLUSIVE OF ALL COSTS ASSOCIATED WITH THIS WORK. NO ADDITIONAL
COMPENSAT?DN FOQR EXTENDED TIME SHALL BE DUE AS A RESULT OF THIS CHANGE IN THE SCOPE OF

F'aulm Proféct Wanager
gl - e FA £ Dt
Phejgct C nsu[tani s Typed Nari#{e V/ fract$ vped Name Factitles Project Manager's Typed Name
Robert McMahon Shesy Werner Wayne Thrasher
Project Censuitant's Firm Name Contractor's Firm Name The Scheol Board of Browsard County, FL

Zelch & MoMahon, Architects Moss Construction Managers

This Information to be completed by School Board of Broward County Staff

Change Order Categories

Sub Categories

@ Owner's Request [ JUnforeseen [ Consuitant Errar [ Consuitant Omission

ezl

CReguiatary Campliance [ Safety/Emergency

The School Beard of Broward County, Florida
[Specifier replace this line with SBBC project number and name]
[Specifier reptace this line with Project Consuitani’s nams]

((Specifier leave this line)) SEEC Design & Material Standaras, January 11, 2008 Editlon, rev. 02-01-08 RW,_15-01-08 RYY, 05-01-09 A

Daocurnent 01250g (00 £3 63}
Construclion Change Order

[Specifler rapiacs this ine with issua date}
Page 1 of 1




The School Board of Broward County, Florida
Facilities and Construction Management
1700 Southwest 14™ Court
Yort Lauderdale, ¥1. 33312

Phoue: (754) 321-1500
Document 01250¢ — Construction Change Order-Item #017-2R

Facility Name: Mirror Lake Elementary Schoul Date; MNovember 22, 2010 {rev.]
Project Name:  New Multipurpose Building Project #  1841-25-01/P.000357
Project Description: ~ General Construction

Contractor:  Moss Construction Managers Reference Letter Dated:  N/A

Description of Change: Transfer tv Owner’s Savings In accordance with the CM@@Risk Agreement between
the Owner and Construction Manager, this Change Order credits the Owner’s Savings the Direct Owner
Purchase amounts spent and their Sales Tax Savings.

Attachments: _Conbractor’s Change Order Request Proposal 0028 with attachments.

Reason For Change:
In accordance with the CM @ Risk Agreement between the Qwner and Consiruciion Managper, this Change
Order credils the Owner's Savings the Direct Owner Purchase amounts spent and their Sales Tax Savings.

Summary:
Tota] of Credit andlerAdded Costs: Add;

Deducl:  (81,059,660.31)
The Contract Time will be unchanged by: 0 Duys

THIS CHANGE ORDER 1TEM IS INCLUSIVE OF ALL COSTS ASSOCIATED WITH THIS WORK, MO ADDITIONAL

COBMEENSATTON LXTENDED TIME SHALL BE DUR AS A RESULT OF THIS CHANGE IN THL SCOME OF
ewet gnd Copelfred
Project Soaudidit's Signature Dale Constrdgtion fbgr.’s Signature Date ', Pﬁljcci Masager Date
Robert McMahon Sherry Werner Wyne Thrasher
Project Consudiand’s Typed Mame Comsiniotion 3er.’s Typed Mame Facilitivys " Pyped Muow )
Zegc}l & McMahOu! !‘Slrchiieots [\,‘IOSS COHS&EUCU‘OH Manﬂgers Faciiities and Construction :"!‘iill]ilg{?inﬁﬂi
Projeet Consulianl™y Firm Mine Constraclion Mpr.'s Finn Name The Schoui Board of Browurd Ceundy, 7L
This Informautien io be completed by Schoo! Board of Broward County Stadl
Chanpe Oriler Categeries Suly Categories
B Owmer's Request  [JUnforeseen [_] Consultant Error (] Other [Regulawory Complianee [ Safely/Emersency
Value Received %
-~
The Schuol Beard of Browurd County, Florida Document (1230 (00 63 43)
Mirror Luke Elementary School 000337/ F.K.A. 1841-23-01 Construction Change Order
Zaich & MeMahon, Architects November 9, 2010

SBBC Design & Material Standurds, January 01, 2008 Edition, rev. 02-01-08 RQ, 03-01-08 W, 33-0{-09RW) Page 1 of 1



The School Board of Broward County, Florida
Facilities and Construction Management
1700 Southwest 14™ Court
Fort Lauderdale, ¥FL 33312

Phone: (754) 321-1500
Document 01250g — Construction Change Order-ltem #018

Facility Name: Mirror Lake Elementary School Date: December 01, 2010
Project Name: New Multipurpose Building Project # 1841-25-01/P.000357
Project Description: ~ General Construction

Contractor;  Moss Construction Managers Reference Letter Dated: N/A

Description of Change:

Transfer of GMP Construction (Project) Contingency to the Owner’s Savings: Transfer $478,928.43 to the
Owner's Savings from the GMP's Construction (Project) Contingency.

Attachiments: CUD-011

Reason For Change:

in accordance with the CM@Risk Agreement between the Owner and Construction Manager, this
Change Order returns unused Construction {Project) Contingency to the Owner's Savings.

SUmmary.
Total of Credit andferAdded Costs: Add:

Deduct: ($478,928.43)
The Contract Time will be unchanged by: ' 0 Days

THIS CHANGEQRDER ITEM IS INCLUSIVE OF ALL COSTS ASSOCIATED WITH THIS WORK. NO ADDITIONAL

Projemmtam’s Signature  Date < Construeti {gr.'s Signature sfectdi T " e -
Robert McMahon Sheﬁy@ erner sher M /- ‘V/’
Project Consultant’s Typed Name Construction Mgr.'s Typed Name Facil}ﬁéﬁ Typed Name /i
Zelch & McMahon, Architects Moss Construction Managers Facilities and Construction Management
Project Consultant’s Firm Name Construction Mgr.'s Firm Name The Scheol Board of Broward County, FL
This Information to be completed by School Board of Broward County Siaf{

Change Order Categorias 3 Sub Categories
Owmner’'s Request [ JUnforeseen U] Consultant Error 1 Other [ JRegulatory Compliance [ Safely/Emergency

Value Received kG ;

The School Board of Broward County, Florida Document 31230z (00 63 63)
Mirror Lake Elementary School 000357/ F KA. 1B41-25.0] Consiruction Change Order
Zelch & McMahon, Architects November 9, 2010

SBBC Design & Material Standards, January 01, 2008 Edition, rev. 02-01-08 RQ, 05-01-08 RW, 03-01-09R W) Page | of' 1




The School Board of Broward County, Florida
Facilities and Construction Management
1700 Southwest 14" Court
Fort Lauderdale, FL 33312

Phone: (754) 321-1500
Document 01250g — Construction Change Order-Item #019

Facility Name: Mirror Lake Elementary School Date: December 0z, 2010
Project Name; New Maultipurpese Buailding Project # 000357/ F3LA. 1841-25-01
PO # 7505009272

Proj ect Description: General Construction
Contractor;  Moss Construction Manager Reference Letter Dated:  N/A

Description of Change: Transfer to Owner’s Savings In accordance with the CM @ Risk Agreement
between the Owner and Construction Manager, this Change Order refuans to the Owner’s Savings the Reduction
of the OH&Profit (fee) against the Buyout Savings. In addition, this Change Order returns 10 the Owner the
anused Construction Project Contingency.

s Buy-out Savings Fee Return (reference Buy-out Log) [$748,064.66 x 7.56%] = ($ 56,533.69)
o Construction Project Contingency (vef. SOV summary) [$193,230.38] = (5193.230.38)
TOTAL CREDIT TO OWNER: (§249,784.07)

Attachments:  Contracior’s Change Order Request Proposal 0027R1

Reason For Change:
Net Savings realized Per the CM Agreement, Article 1.1, CM OH&P (fee) is reduced proportionally at 7.56%
of total buyout savings. In addition, this change returas the unused Construction Project Contingency.

Summary:
Total of Credit andlor-Added Costs: Add:

Deduct:  ($249,784.07)
The Contract Time will be unchanged by 0 Days

THIS CHANGEQRDER ITEM I8 INCLUSIVE OF ALL COSTS ASSOCTATED WITH THIS WORK, NO ADDITIONAL
ENSATIO | FOR EXTENDED TIME SHALL BE DUE AS A RESULT OF THIS CHANGE IN THE SCOPE OF

A Jalahp B WM 4z

Date Jats™ CODSG\%MQ‘.’S Signature Date Facilities Froject Manager Date

Robert McMahon Sherty Werner Wayfle Thrasher

Project Consultant’s Typed Name Construction Mgr.’s Typed Mame Facilities Typed Name

Zelch & McMahon, Architects Moss Constraction Managers Facilities and Construction Managenient

Project Consultant’s Firm Name Construction Mer.'s Fiom Name The School Beard of Broward County, ¥
{_T}lis Informaticn te be completed by School Board of Broward County Staff |

Change Order Categories Sub Categories 1

F\E“Owner’s Reguest T lUnforeseen ] Consultant Exror L} Other [T Regulatory Compliance 1 Safety/Emergency
i Vzlue Received Yo

The School Roard of Broward County, Florida Document 01250g (00 63 63)

Mirror Lake Elementary Schoat 000357 / FR.A. 1841-25-01 Construction Change Order

Zeleh & McMahon, Architects November 9, 2610

SBBC Design & Material Qiandards, January 01, 2008 Edition, Tev. 02-01-08 RQ, 05-01-08 RW, 035-01-09R W) Dage | of |



The Schoo!l Board of Broward County
Division of Facilities and Construction Management

Change Order Summary

Facllity Name:

Project Title:

Mirror Lake Elementary Date: 12/14/10

New Food SarviceMultipurpose Building Project #: 1841-25-01

Contractor:
Consultant:

Sub Consultants:
Mechanical:
Structural:
Electrical:
Plumbing:

Civil Engineet:
Landscape.

F.RAJPE

Moss and Associates

Zeich & McMahon Archifects

Original Contract
Amount

Change Order
Allowance (from
PFA)

Change Order lfems

Consultant Error:
Consuitant Omission:
Owner Reguest:
Unforeseen:

Subtotal:
Censtruction Change
Directives

Consuitant Error
Consultant Omission:
Owner Request:
Unforeseen:

Subtotal:

Total:

Change Order:

Construction Change
Ciractive;

%8,256,785

$500.000

0.80% of original contract amount

$15,469 8.17% of onginal contract amount
$2,860,866 CREDIT -30.81% of original contract amount
6.00% of original contract amount

$2,845,397 CREDIT -30.74% of aniginal confract amount
0.00% of original contract amount

4.00% of original contract amount

0.00% of original contract amount

0.00% of original contract amount

$0 0.00% of criginal conftract amount
%£2,845,397 CREDIT -30.74% of onginal contract amount

A written orger io the contractor signeg by the Superintendent and approved by the School
Board and the architect, issued after the execution of the contract, authorizing a change in the
work or an adjustment in the contract sum or the contract time as originally gefined by the
confract documents,

£ written order to the contracior signed by the Superintendent and the architect, issued after the
execution of the contract, authorizing & change in the work or an adjustment of the contract sum
or the contract fime as defined by the contract documents. This directive is utiiized when the
sarties cannot mutually agree upon the change. After execution of the work or an agreement
between the parties, the change directive is brought back to the School Board for their approval
at the next available meeting.

rev. 7/15/10




The School Boasd of Broward County, Florida
Facilities and Construction Manapement

SUMMAERYT OF CHANGE ORDERS
Meeting Date: 1/25/2011

6.Pines Lakes Elementary TOTAL: §12,267
New media
CHANGE ORDER NG:004 PROJECT NO: P.OO0515 (Fk.a 2861-25-01)
Contractor: Miami Skyline Consiruction Corp. CONTRACT DATE: 08/27/2008
Consultant: Saltz Michelson Architects
Consultant Error: Grant 65 Days to Contract 54,097
Item No. ~ 015 Revisions to the switching of the recessed emergency lighting in the new $2.260

Media Center required by code.

Item No, - 017 Fwmish and instal] waterproofing membrane on the concrete eyvebrows as $1.83
required by code. Contract drawings calied for the sealing of concrete
surface of the eyebrows.

Consultant Omission: 50,458
Item No. - 016 Furnish and install motion sensor light controls in portions of the new $6.458

Media Center. School Board of Broward County Design Criteria
requires that kght swiiching must inclode motion sensors.

3
N
h
LS

Owner Request: 2.

—
—
1%

Item No. - 012 Install mrf block to complete the final 25" of the fire Jane access for the
school. The fire lane was installed as part of a 12-classroom addition
built by a different contractor being constructed at the same time as the
new Media Center. The final 25" of the fire lane crossed the construction
access into the new Media Center site. So not to damage the trf block,
the mstaliation of this portion of the fire lane was removed (cradit
received) from the classroom contractor and given to the Media Center
contractor to install af the completion of their project.

Item No. - 013 Fumish and install an eleciric outlet at the ceiling mounted projector in
Room #612 of the new Media Center per the updated Design Criteria.
An additional ceiling mounted project was being instalied by Education
Technology Services (ETS) per the new updated standards. An electric
outlet was required for the ceiling mounted projecior.

Item No. - 014 Furnish and install a hard wire electrical connection for the computer
desks in the new Media Center in lieu of a plug in. The original furniture
design reguired floor outlets o plug in computers. The new furnimre
being specified by the media specialist, requires a hard wire connection
for a power strip located inside the furniture. This connection requires a
licensed electrician to make the connection.
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Manager, Facilities Project: Frank Girardi
Report Title: Summary of Change Orders (Pending Board Approval) Page 1 of 2



The School Bomrd of Browaud County, Florida
Facilities and Construction Management

SUMMARY OF CHANGE ORDERD
Meeting Date: 1/25/2011

6. Pines Lakes Flementarv

Upforeseen Condition: $941 CREDIT

Hem No. - 010 Revisions made 1o the civil and arclitectural drawings as a resnlt of the $1.166 CREDIT
construction of a new 12-classroom addition which started prior o the
start of the new Media Certer.

As a result of the new 12-classroom addition, the Media Center Jocation
had to shift to the east to keep proper building separation required by
code. This resulted in a shift and redesign of utilities and drainage for
the Media Center. Some of the underground work was eliminated from
the Media Center confract since it had to be installed for the
12-classroom addition resuiting in this credit change order.

el
2
I
h

Irtemn Wo. - 011 Furnish and instal} a time clock for controlling the city water iirigation
lines around the Media Center. The new irrigation system was schedulad
to be attached to the existing irigation main and well. The connection
point to make the tie-in was too far from the new building and would
have been very costly. It was determined that the best solution would be
10 tie inio the city water and have it controlled by a new time clock.

Manager, Facilities Projecr: Frank Girardi
Report Title: Summary of Change Orders (Pending Board Approval) Page 2 of 2



The School Board of Broward County, Florida
Facilities and Construction Management Division
170G 8W 14th Court
Fort Lauderdale, FL 33312

(754) 324-1500

Document 01250g (00 63 63)-Construction Change Order-ltem # 10

Facility Name: PINES LAKES ELEMENTARY SCHOOL Date: August 31, 2010
Project Name: NEW MEDIA CENTER Project # 2861-25-01
Project Description: New Media Center — 1 story building
Contracter: Miami Skyline Construction Corp.

Referaence Latter Dated: June 20, 2010

Description of Change:
Revisions made to the civil and architectural drawings as a resulit of the construction of & new 12-Classrcom
addition which started prior to the start of the new Media Center.

Attachments:

Document 012506 No. 16 dated 6/20/10, form 01250d #16 dated 6/20/10 with backup of - Document
£#01250b #6R dated 5/05/10, American Asphalt Equipment Corp. breakdown dated 5/11/10, Miami Skyline
Scope CPR No. 8, Partial civil drawing, Document 01250f #11R dated 7/31/C9; Also Document 01250b #9
dated 6/29/09, Document 01250d No. S, dated 11/30/09, partial civil drawing showing deleted piping and
Praposal Request Document 01250a No. including C1 Revision 9 and 10 only, dated 3/24/C9.

Reason For Change:

As a resuit of the new 12-Classroom addition, the Media Center location had to shift to the east to keep
proper building separation required by code. This resulted in a shift and redesign of utiliies and drainage for
the Media Center. Some of the underground work was eliminated from the Media Center contract since it
had to be installed for the 12-Classroom addition resulting in this credit change order.

Summary:
Total of Credits and/or Added Costs: Add: §

Deduct: <% 1,166.00=>
The Contract Time will be (increased) {decreased) by: 0 Days

THIS CHANGE ORDER ITEM 1S INCLUSIVE OF ALL COSTS ASSOCIATED WITH THIS WORK. NO

ADDITIONAL COMPENSATION FOR EXTENDED TIME SHALL BE DUE AS A RESULT OFWCHANGE

IN THE SCOPE OF WORK. ﬂ/ /
PR
Accedied L7 feneld =2
/e 2. 135_jO

Recofiynended

N

12415110

8/31/10

Projelgt Fonsul@nt's Signature  Dats " Date!

(JLW

Charles A. Michelson, AIA, LEED AP Principal

Coractor's Sigature Date iﬁ!ﬂﬂies Froject Ménager
tank Girardi 4

Project Cansuftant's Typed Name

Saltz Michelson Architects Miami Skyline Ceonstruction Corp.

Ctaudio Rodriguez
Contractor's Typed Name Facilities Project Manager's Typed Name

Praject Consuftant’s Firm Name Coniractor's Firm Name

The School Board of Broward County, FL

This Information to be completed by School Board of Broward County Staff

Change Ordar Categories

Sub Categories

[ [] Owner's Request [Unforaseen [ Congaiant Error [] Consuitant Omission

CIRegulatory Compiliance [] Safety/Emergency

The Schooi Board of Broward County, Florida
[Specifier replace this tine with S88C project nurmber and name]
[Specifier repiace this line with Froject Cansultant's name]

{{Specifier ieave this line)) SBBC Design & Material

Standards, January 01, 2008 Edition, rev. 02-01-08

Document 01250g {00 63 63)

Construction Change Order

{Specifier replace this line with issue dats}

RW, 05-01-08 RwY, 05-01-09 RW) Page 1 of 1
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The School Board of Broward County, Florida

Facilities and Construction Management Division
1700 SW 14th Court
Fort Lauderdale, FL 33312 (754) 321-1500

Document 01250¢g (00 63 63)-Construction Change Order-ltem # 11

Facility Name: PINES LAKES ELEMENTARY SCHOOL Gate: August 31, 2010
Project Name: NEW MEDIA CENTER Project #  2861-25-01
Project Description: New Media Center — 1 stery building

Contractor: Miami Skyline Construction Corp. Reference Letler Dated: 7i19/10Q

Description of Change:
Furnish and install a time clock for controtling the city water irrigation lines around the Media Center.

Attachments:
Document 01250b Change Order Request (Propesal) Ne, 15 dated 7/19/10 with back-up, Decument 01310a

Contractor's Request for interpretation No. 27 dated 3/23/10.

Reason For Change:

The new irrigation system was scheduled to be alfached to the existing irrigation main and well. The
connection point tc make the tie-in was oo far from the new buiiding and would have been very costly. It was
determined that the best solution would te to tie into the city water and have it controlled by a new time clock.

Summary:

Total of Credits and/or Added Costs: Add: & 225.00
Deduct: $ 00

The Contract Time will be (increased) (decreased) by: 0 Days

THIS CHANGE ORDER ITEM IS INCLUSIVE OF ALL COSTS ASSOCIATED WITH THIS WORK., NO
ADDITIONAL COMPENSATION FOR EXTENDED TIME SHALL BE DUE AS A RESULT OF THIS CHANGE

IN THE SCOPE OF WORK. /)ﬂ
A A O S Y //

' Rec nded Accehted Re\n@{&e{d And Q’oﬁéurred _
/31/10 P /2 05 o AN y 1S /D
F’roject"C’onsuItaﬂt's Signature  Dale Ceffitractor’s Sigedture Date jact Ména 4
Charles A, Michelsan, AlA, LEED AP Principal Claudio Rodrigusz (
Project Consultant's Typed Name Contractor's Typed Name Facilities Project Manager's Typed Name
Saltz Michelson Architects Miami Skyline Construction Carp.
Project Consultant's Firm Name Coniractor's Firm Name The Schoot Board of Broward Caunty, FL

This infermation to be compieted by School Board of Broward County Staff

Change Order Categories ‘ Sub Categories

] Owrer's Request DUnforeseen [| Consultant Error 1 Consultant Omission | [ [Reguiatory Compliance [ | Safety/Emergency

The School Board of Broward County, Florida Document 01250g (0G 53 83}
[Specifier replace this line with SBBC project number and name] Construction Change Order
[Specifier replace this line with Project Consuftant's namel [Specifier replace this line with issue date]

{{Specifier leave this line)) SBBC Design & Material Standards, January 01, 2008 Edition, rev. 02- O‘l -08 RW, 08-01-08 RW, 05-01-09 RW) Page 1 of 1
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The School Board of Broward County, Florida

Facilities and Construction Management Division
1700 SW 14th Court
Fort Lauderdale, FL 33312 (754) 321-1500

Document 012509 (00 63 63)-Construction Change Order-litem # 12

Facility Name: PINES LAKES ELEMENTARY SCHQOL Date: November 19, 2010
Proiect Name: NEW MEDIA CENTER Project#  2861-25-01

Project Description: New Media Center — 1 story building

Contractor: Miami Skyline Construction Corp. Reference Letter Dated: 7/18/10

Description of Change:
instali turf block to complete the final 25° of the fire lane access for the school.

Atlachments:
Document 01250b Change Order Request No. 16 dated 7/19/10 with back-up; Document 01250¢c dated

7 7/18/10; Document G1250d dated 7/19/10 with back-up.

Reascn For Change!

The fire lane was installed as part of a 12-Classroom addition built by a different contractor being constructed
at the same time as the new Media Center, The final 25’ of the fire iane crossed the construction access into
the new Media Center site. So not to damage the turf black, the installation of this portion of the fire lane was
removed (credit recelved), from the classroom contractor and given to the Media Center contractar to install
at the completion of their project.

Summary:

Total of Credits and/or Added Cosis: Add: & 1,167.0C
Deduct: $ .00

The Contract Time will be (increased) (decreased) by: 0 Days

THIS CHANGE ORDER ITEM IS INCLUSIVE OF ALL COSTS ASSOCIATED WITH THIS WORK. NO
ADDITIONAL COMPENSATION FOR EXTENDED TIME SHALL BE DUE AS A RESULT OF THIS CHANGE
iN THE SCOPE OF WGORK.

A { M

Redomimended g

| T 11/22110 ”~
Projéct Lonsuliant's Signature | Date Contractor sEigrature : .
Charles A. Michelson, AlA, LEED AP Principal Claudio Rodriguez Frank Girardi _,
Project Consuitant’s Typed Name Conlractor's Typed Mame Facilifies Project Manager's Typed Name
Saltz Michelson Architacts Miami Skyline Construction Corp.
Project Consuitant’s Firm Name Contractor's Firm Name The School Board of Broward Caunty, FL

This information o be complsted by Schooi Board of Broward County Staff
Change Order Categories Sub Categories
Owner's Request [ TUnforeseen [ | Consultant Error [ 1 Consultant Omission [ IRegulatory Compliance [} Safety’Emergency

The School Beard of 8roward County, Florida Document 01250g (00 63 §3)
[Specifier replace this iine with SBRC project number and name) Consiruciion Change Order
[Specifier replace this ine with Project Consultant's name] [Specifier replace this line with issue date]

((Specifier ieave this line)) 3BBC Design & Material Standards, January 01, 2008 Edition, rev. 02-01-08 RW 05-01-08 RW, 05-01-09 RW} Page 1 of 1
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The School Board of Broward County, Florida

Facilities and Construction Management Division
1700 SW 14th Court
Fort Lauderdaie, FL 33312 (754) 321-1500

Document 01250g (00 63 83)-Construction Change Order-ltem# 13

Facility Name: PINES LAKES ELEMENTARY SCHOOL Date: November 22, 2010
Project Name: NEW MEDIA CENTER Projeci #  2861-25-01
Project Description: New Media Center — 1 story building

Contractor; Miami Skyiine Construction Corp. Reference Letter Dated: 7122110

Desc'ription of Change:
Furnish and install an electric cutlet at the ceiling mounted projector in Room 612 of the new Media Center
per the updated Design Criteria

Atftachments:
Document 01250b Change Order Request (Propesal) No. 14 dated 7/22/10 with back-up, Document 01250f
Project Consultant's Supplemental instructions No. 17 dated 4/13/10,

Reason For Change:
An additional ceiling mounted projector was being installed by Education Technology Services(ETS) per the
new updated standards. An electric outlet was required for the ceiling mounted projector.

Summary.

Total of Credits and/or Added Costs: Add: § 934.00
Deduct: % .00

The Contract Time will be {increased) (decreased) by: 0 Days

THIS CHANGE ORDER ITEM IS INCLUSIVE OF ALL COSTS ASSOCIATED WITH THIS WORK. NO
ADDITIONAL COMPENSATION FOR EXTENDED TIME SHALL BE DUE AS A RESULT OF THIS CHANGE
IN THE SCOPE OF WORK.

A =
Recomimefided te - Reviewed/and C,a’r;éwfred / .

LAY 2240 o /215 (o / 4 %79
Project Gohsultaits Signature  Date Contractors Signature Date Fdﬁ;ﬂbﬂes Projecyénager Date
Charles A. Michelsan, AlA, LEED AP Principai Claudio Rodriguez Frank Girardi
Project Consuiftant's Typed Name Contractor's Typed Mame Facilites Project Manager's Typed Name
Saitz Michelson Architects Miami Skyline Construction Corp.
Project Consuitant’s Firm Name Cantractor's Firm Name The Schoaol Board of Broward County, FL
This information o be completed by School Board of Broward County Staff

Change Order Categories Sub Categories

Owner's Request [ Unforeseen | Consultant Error [] Consultant Cmission | [Reguiatory Compliance [ Safety/Emergency

The Schoal Board of Broward County, Florida Cocument 01250g (00 63 63)
[Specifier replace this line with SBBC praject number and name] Canstruction Change Order
[Specifier replace this fine with Project Consultant’s name] [Specifier replace this line with issue datg]

{{Specifier leave this line)) SBRC Design & Materigl Standards, January 01, 2008 Edition, rev. 02-01-08 RW, 05-01-08 RW, 05-01-09 RW) Page 1of 1



The School Board of Broward County, Florida
Facilities and Construction Management Division
1700 SW 14th Court
Fort Lauderdale, FL 33312 (754) 324-1500

Document 01250g (00 63 63)}-Construction Change Order-ltem # 14

Facility Name:  PINES LAKES ELEMENTARY SCHOOL Date: November 22, 2010
Proiect Name: NEW MEDIA CENTER Project # 2861-25-01

Proiect Descripticn: Mew Media Center — 1 story building

Contractor: Miami Skyline Construction Corp. Referance Letter Dated: 7/19/10

Description of Change:
Furnish and install a hard wire electrical connection for the computer desks in the New Media Cenier in lieu of
a plug in.

Altachments:
Document 012500 Change Order Request (Proposal) No. 17 dated 7/19/10 with back-up, Document 01250f
Project Consultant's Supplementary instructions No. 19 dated 5/11/10.

Reason For Change:

The original furniture design required floor outlets to plug in computers. The new furniture being specified by
media specialist's require a hard wire connecticn for a power strip located inside the furniture. This
connection requires a licensed electrician to make the connection.

Summary:

Total of Credits and/or Added Costs: Add: § 552.00
Deduct: 3 .00

The Contract Time will be {increased) (decreased) by: 0 Days

THIS CHANGE ORDER [TEM i8S INCLUSIVE OF ALL COSTS ASSOCIATED WITH THIS WORK, NO
ADDITIONAL COMPENSATION FOR EXTENDED TIME SHALL BE DUE AS A RESULT OF THIS CHANGE
IN THE SCOPE OF WORK.

X B

Recdmimetded | cep
" 11/22110 Pl 4 S 2/ 5 /0

Projett-£onsultant’s Signatwre  Date Coniractord Signature Late
Charles A. Michelson, AlA, LEED AP Principai Claudio Rodriguez Frank Girardi
Proiect Consultant’s Typed Name Conifractar's Typed Name Facilities Project Manager's Typed Name
Salz Michelson Architects Miami Skyline Construction Corp.
Project Consuitant’s Firm Name Contractor's Firm Name The Schoaol Board of Broward County, FL

This Information to be completed by School Board of Broward County Staff

Change Order Categories Sub Categories

<] Owner's Request [ |Unforeseen i i Consultant Error | 7] Consuitant Cmissicn | []Regulatory Compliance [ Safety/Emergency

The School Board of Broward County, Florida Document 01250g (00 63 63}
{Specifier replace this line with $BBC project number and name] Construction Change Order
[Specifier replaca this line with Project Consultant's namej [Specifler replace this line with issue date}

{{Specifier leave this line)} SBAC Dasign & Material Standards, January 01, 2008 Zdiion, rev, 02-01-08 RW, 05-01-08 RW, 05-01-09 RW) Page 1 of 1
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The School Board of Broward County, Florida
Facilities and Construction Management Division

1700 SW 14th Court
Fort Lauderdale, FL 33312 (754) 321-1500

Document 01250g {00 63 63)-Construction Change Order-ltem # __15

Facility Name: PINES LAKES ELEMENTARY SCHOOL Date; MNovember 22, 20110
Project Name: NEW MEDIA CENTER Project #  2861-25-01
Froject Description: New Media Center — 1 story building

Contractor: Miami Skyline Construction Corp. Reference |Letter Dated: 7118110

Description of Change:
Revisions to the switching of the recessed emergency lighting in the New Media Center required by code.

Altachmenis:
Document 01250b Change Crder Request (Proposal) Ne. 19 dated 7/19/10 with back-up, Document 01250a
Proposal Reguest No. 2 dated 6/30/10.

Reason For Change:
Per Electrical inspection report #178444, switching of emergency lighting must compiy with Florida Building
Code (FBC).

Summary:

Total of Credits and/or Added Costs: Add: § 2,260.00
Deduct: & .00

The Contract Time will be (increased) {decreased) by: 0 Days

THIS CHANGE ORDER [TEM IS INCLUSIVE OF ALL COSTS ASSOCIATED WITH THIS WORK. NO
ADDITIONAL COMPENSATION FOR EXTENDED TIME SHALL BE DUE AS A RESULT OF THIS CHANGE
IN THE SCOPE OF WORK.

e A
Recerifefided 2Genies Redigived and ,E,éﬁ(curred / 7{
) .

( U 10 .." !Z-—y/g_{tﬁ:’ / ,f 15.//C
Frejeki GBhsultant's Signature  Date Foonliscier's Signature Date F?ﬁ)ﬁies ProiectAlanager Date ’
Charles A, Michelson, AIA, LEED AP Principal Claudio Rodriguez Frank Girardi
Proiect Consultant’s Typed Name Contractor's Typed Name Facilities Project Manager's Typed Name
Saltz Micheison Architects Miami Skyline Construction Corp,

Project Consuitant's Firm Name Contractor's Firm Name The Schocl Board of Broward Caunty, FL
This Information to be completed hy School Board of Broward County Staff

Change Order Categories ‘ Sub Categories
[ Owner's Request [ [Unforeseen [ ] Consuitant Error <] Consultant Cmission | [ |Regulatory Compliance { ] Safety/Emergency

The School Board of Broward County, Florida Oocument 01250g (00 63 63)
[Specifier replace this fine with SBBC project number and name] Construction Change Order
[Specifier replace this line with Project Consultant's name] {Specifier replace this line with issue dateg]

{(Specifier leavs this ling)) SB8C Design & Material Standards, January 01, 2008 Editior, rev, 92-01-08 RW, 05-01-08 RW, 05-01-09 RW) Page 1 of 1



The School Board of Broward County, Florida

Facilities and Construction Management Division
1700 SW 14th Court
Fort Lauderdale, FL 33312 {754) 321-1500

Document 01250¢g (00 63 63)-Construction Change Order-ltem # __ 16

Facility Name: PINES LAKES ELEMENTARY SCHOOL Date: November 22, 2010
Proiect Name: NEW MEDIA CENTER Project # 2861-25-01
Project Description: New Media Center ~ 1 story building

Contractor: Miami Skyline Construction Corp. Reference Letter Dated: 772010

Description of Change:!
Furnish and instail moticn sensor fight controls in porticns of the New Media Center.

Attachments:
Document 012506 Change Order Request (Proposal) No. 15 dated 7/19/10 with back-up, Docurnent 01250z
Proposal Request No. 2 dated 6/30/10.

Reason For Change:
School Board of Broward County design criteria requires that light switching must include motion sensors.

Summary:

Total of Credits and/or Added Costs: Add: § 6,458.00
Deduct: § .0C

The Coniract Time wiil be (increased) (decreased) by: 0 Days

THIS CHANGE ORDER {TEM IS INCLUSIVE OF ALL COSTS ASSOCIATED WITH THIS WORK. NO
ADDITIONAL COMPENSATION FOR EXTENDED TIME SHALL BE DUE AS A RESULT OF THIS CHANGE

IN THE SCOPE OF WORK. ////)/

A )

Re¢drimended Acg€oted Retigwsld and @obfurred

N 11/22110 . il /2 i&_jo ey y/
ProjeckConsultant's Signature  Date Bfniractor's Signature Date ‘
Charles A. Michelson, AIA, LEED AP Principat Claudio Redriguez Frank Girardi
Project Consultant's Typed Mame Confractor's Typed Name Facilities Project Manager's Typed Name
Saltz Michelson Architects Miami Skyline Construction Corp.
Project Consuifant’s Firm Nams _ Confractor's Firm Name The School Board of Broward County, FL

This Information to be compieted by Schooi Board of Broward County Staff

Change Order Categories Sub Categuorles

T ] Owners Request [ JUnforeseen [ ] Consultant Error [ Consultant Omission | [JRegulatory Compliance [ ] Safety/Emergency

The School Board of Broward County, Florica Document 01250g (00 63 63)
[Specifier replace this line with SBBC project nurnber and name] Construction Change Order
[Specifier replaca this line with Proiect Consultant’s name]j [Specifier replace this fine with issue date]

((Specifier leave this tine)) SBBC Design & Materiai Standards. January 01, 2008 Edition, rev. 02-01-08 RW, 05-01-08 RW, 05-01-08 RW)} Page 1 of 1



The School Board of Broward County, Florida

Faciiities and Consfruction Management Division
1700 SW 14th Court
Fort Lauderdale, FL 33312 (¥54) 321-1500

Document 01250g (00 63 63)-Construction Change Order-item # __ 17

Fagility Name: PINES LAKES ELEMENTARY SCHOOL Date: November 22, 2010

Project Name: NEW MEDIA CENTER Project # 2861-25-61

Project Description: New Media Center — 1 story building

Contractor: WMiami Skyline Construction Corp. Reference Letier Dated: 7M18M10

Description of Change:

Furnish and instafl watermnroofing membrane on the concrete sysbrows as required by Florida Building
Code(F2C).

Attachments:
Document 01250b Change QOrder Reguest (Proposal) No. 18 dated 7/18/10 with back-up, Miami Skyline

Changs Order Request No. 21 dated 10/18/10, Document 01250f Project Consultants Supplernental
instruction Ne. 18 dated 5/04/10.

Reason For Change:
Contract drawings called for the sealing of concrete surface of the eysbrows.

Surmmary:

Total of Credits and/or Added Costs: Add: §  1,837.0C
Deduct: § .00

The Coniract Time will be (increased) (degreasad) by: g5 Days

THIS CHANGE ORDER [TEM IS INCLUSIVE OF ALL COSTS ASSOCIATED WITH THIS WORK. NO
ADDITIONAL COMPENSATION FOR EXTENDED TIME SHALL BE DUE AS A RESULT OF THIS CHANGE

IN THE SCOPE OF WORK.

i H
Reco ed Acgbpted .
! 11/22/10 o -l
Project Consuttant's Signatire  Oate Contractor's Snature Daie
Charles A, Michelson, AlA, LEED AP Principal Claudio Rodrigusz, otk Girardi
Project Consultant's Typed Name Confractor's Typed Name Bicilities Project Manager's Typed hame
Saliz Michelson Architacts Miami Skyline Canstruction Corp.
Project Consuliant's Firm Name Coniracior's Firm Name The Scheaol Board of Broward Caunty, FL
This information to be comupleted by School Board of Broward County Staff
Change Order Categories . Sub Categories
Ebwner‘s Request [ |Unforessen [} Consultant Error T Consultant Omission | | IRegulatory Compiianca | Safety/Emergency
Ed

The School Board of Broward County, Florida Docurent (1250g (00 43 63)
[Specifier replace this fine with SBBC aroiect number and namej Canstruclion Change Order
[Specifier reglace this iine with Project Consulfant’s name] {Speciier repigce this fine with issue date}
((Specifier isave this ling)) SBBC Design & Material Standards, January 01, 2008 Edition, rev. 02-01-08 RW, 95-01-08 RW, 03-01-08 RW) Page 1 of 1




The School Board of Broward County
Division of Facilities and Construction Management

Change Order Summary

Facility Name: Pines L.akes ES Date: 12/1510
Project Title: New Media Center Project #: 2861-25-01
F.K.A/P# P.000515

Contractor:
Consultant:

Sub Consultants:
Mechanical:
Structural:
Electrical:
Plumbing:

Civii Engineer:
Landscape:

Miami Skyline Construction Construction

Saltz-Michelson Architects

Jorge R. Cervantes, PE., Inc.

Johnson Structural Group

Jorge R. Cervantes, PE., Inc.

Jorge R. Cervantes, PE., Inc.

GGB Engineering, Inc.

Original Contract
Amount

Change Order
Allowance (from
PFA)

Change Order Items

Consultant Error:
Consultant Omission:
Owner Request:
Unforeseen:

Subtotal:
Consiruction Change
Directives

Consultant Error:
Consultant Omission:
Owner Request:
Unforeseen:

Subtotal:

Total:

Change Order:

Construction Change
Directive:

$1,695,000

$169,500
$7,097 0.42% of original contract amount
$13,907 0.82% of original contract amount
$8,226 0.49% of original contract amount
$22,108 1.30% of original contract amount
$51,338 3.03% of original contract amount
$0 0.00% of original contract amount
$0 0.00% of original contract amount
$0 0.00% of original contract amount
$0 0.00% of original contract amount
$0 0.00% of original contract amount
$51,338 3.03% of original contract amount

A written order to the contractor signed by the Superintendent and approved by
the School Beoard and the architect, issued after the execution of the contract,
authorizing a change in the wark or an adjustment in the contract sum or the
contract time as originally defined by the contract documents.

A written order to the contractor signed by the Superintendent and the architect,
issued after the execution of the contract, authorizing a change in the work or an
adjustment of the contract sum or the contract time as defined by the contract
documents. This directive is utilized when the parties cannot mutually agree upon
the change. After exacution of the work or an agreement between the parties, the
change directive is brought back to the School Board for their approval at the next
available meeting.

rev. 5/7/02



