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SUBMITTED TO THE SCHOOL BOARD OF BROWARD COUNTY 

APPLICATION COVER SHEET  

Provide the name of the person who will serve as the primary contact for this Application.  One 
person should serve as the contact for follow-up, interviews and notices regarding this Application.    

NAME OF CHARTER SCHOOL: PBL ACADEMY HIGH SCHOOL 

NAME OF FLORIDA NONPROFIT CORPORATION THAT WILL HOLD THE CHARTER:   
Kaizen Education Foundation 

Has the Corporation applied for 501-C3 non-profit status?  Yes ___X____  No ______ 

NAME OF CONTACT PERSON: Yailen Julia 

TITLE/RELATIONSHIP TO NONPROFIT:  Board Member 

MAILING ADDRESS:  

TELEPHONE (day): 786.371.6820    CELL PHONE: 954.441.5401 

EMAIL ADDRESS: yjulia@bellsouth.net  

NAME OF EDUCATION SERVICE PROVIDER (if any):  N/A 

NAME OF PARTNER ORGANIZATION (if any): N/A 

The proposed school will open in the fall of school year:_2011-12_________________   

Term of Charter Requested    ________5_Years__ 

School Year Grade Levels Total Student Enrollment 
2011-2012 9-12 550 (maximum capacity) 
2012-2013 9-12 550 (maximum capacity) 
2013-2014 9-12 550 (maximum capacity) 
2014-2015 9-12 550 (maximum capacity) 
2015-2016 9-12 550 (maximum capacity) 
I certify that I have the authority to submit this application and that all information contained herein is 
complete and accurate, realizing that any misrepresentation could result in disqualification from the 
application process or revocations after award.   I understand that incomplete applications will not be 
considered.   The person named as the contact person for the application is so authorized to serve as the 
primary contact for this application on behalf of the organization. 

___________________________________________      

Signature          Date  

__________________________________________   

Printed Name 
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EDUCATIONAL PLAN 

1.  MISSION, GUIDING PRINCIPLES, PRESCRIBED PURPOSES 

Provide the mission statement for the proposed charter school.  

The mission of PBL Academy High School is to prepare our students to function successfully in 
society by attaining the highest levels of academic achievement, personal accountability, civic 
responsibility, environmental awareness and tolerance for people from all walks of life. Our 
ultimate goal is to prepare our students to attend and successfully graduate from college. 
 
PBL Academy high school will develop students who will learn continuously as our economies and 
communities change. The education they receive at PBL will prepare our graduates for cutting edge 
careers. The following beliefs have guided the design of the high school and will guide its operation 
once approved: (1) all students can learn; (2) students rise to the expectations that adults have of 
them; (3) students must have a voice in determining how they learn; (4) students have a right to 
expect and receive high‐quality, engaging educational opportunities. 
 
Describe how the school will utilize the guiding principles found in section 1002.33(2)(a), F.S.  
  
The School will be organized and operated in accordance with the Guiding Principles set forth in 
HB55A: An Act Relating to Charter Schools, Florida Statutes, Section 1002.33(2)(a). 

The School's Board of Directors will review the Guiding Principles to assure that the School will: 

• Meet high standards of student achievement and provide parents a diverse educational 
opportunity within the state’s public school system; 

• Promote academic success and financial efficiency by aligning responsibility with 
accountability; 

• Provide parents with sufficient information on their child’s reading level and learning gains. 
 

The Board of Directors accepts these Guiding Principles and will establish a school of inclusion 
both in the instructional programs for all students, coupled with student and school accountability to 
foster such standards.  The Guiding Principles above will be woven into the School’s program as 
follows: 

• Maintain the inclusive nature of the public school system by enrolling all eligible students 
who submit an application; 

• Provide an innovative and rigorous standards-based curriculum to fully develop each 
student’s learning potential; 

• Ensure appropriate placement of students as documented through the student study team 
process and as designated on the Individual Education Plan (IEP); 

• Offer a curriculum that affords students the opportunity to be successful throughout high and 
after graduation; 

• Cultivate the benefits of a compatible, cohesive, diverse community; 
• Develop a financial manual to assure fiscal accountability; 
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• Conduct parent meetings and workshops, and provide the necessary documents and 
information to track achievement levels and progress of each child on an annual basis. 

 
 The teaching and learning strategies are designed to support academic achievement and social 
competence, and the PBL Academy HS will incorporate diverse educational best practices that 
support individual development and academic success, such as academy-wide positive behavior 
support systems.  PBL Academy HS will also implement a systems approach to positive behavior 
support, applying an institution-wide behaviorally-based program that reflects research-validated 
practice on environments in which teaching and learning occur.   
 
PBL Academy HS will also reflect on the social development approach that combines youth 
engagement activities which serve to build school and program bonds with a strong, research-
supported academic curriculum, academic enrichment services, counseling, career preparation, life 
skills training (financial literacy, work readiness), and other strategies that support academic 
achievement and responsible youth development.   
 
Prescribed Purpose for Charter Schools: Describe how the school will meet the prescribed 
purposes for charter schools found in section 1002.33(2)(b), F.S.  
 
The School will be organized and operated in accordance with the Prescribed Purpose of a Charter 
School as set forth in HB55A: An Act Relating to Charter Schools, Florida Statutes, Section 
1002.33(2)(b). 

The Board of Directors will review the Prescribed Purpose for Charter Schools to assure that the 
School: 

• Increases student achievement by providing an advanced curriculum that spirals throughout 
all grade levels; 

• Improves student learning and raises student achievement through data-driven decision 
making; 

• Increases learning opportunities for all students with special emphasis on students working 
below grade level and at-risk; 

• Creates innovative, educational opportunities for all students, with special emphasis on 
research-based learning programs; 

• Encourages the use of innovative learning methods; 
• Assesses students annually and reports data to the District and State; 
• Meets Adequate Yearly Progress and ensures all students perform on or above grade level; 
• Reports the measurement of learning outcomes. 

 

The Board of Directors accepts these Prescribed Purposes and will establish instructional programs 
for all students, and professional development for teachers and staff. The Prescribed Purposes above 
will be woven into the School’s program as follows: 

• Implement the Edusoft Assessment Management System will track student achievement.  
Edusoft will offer the school: 

• Benchmark Exams module helps the teacher administer standards-aligned school-wide or 
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district-wide assessment programs; 
• Teacher Tools module supports teachers in monitoring daily instructional progress;  
• The Curriculum Management module gives the tools to organize and communicate the 

curriculum, assessments, scope and sequence, pacing guides, unit plans, and instructional 
resources to every teacher; 

• The State Analysis module provides the tools needed to analyze state assessment results 
across populations and over time.  It will create intervention groups and compare 
performance of students by school, teacher, grade, gender, ethnicity, and federal, state, and 
district programs; 

• Provide staff development for teachers and staff that focuses on student achievement. 
• Provide the Ford PAS Curriculum to all students with Professional Development to all 

teachers 
 
Describe how the charter school will fulfill, if applicable, the optional purposes of charter 
schools found in section 1002.33(2)(c), F.S.  
 

The Board of Directors accepts these Optional Purposes and will establish programs to fulfill them 
as found in S.1002.33(2)(c), Fla. Stats.  The Optional Purposes will be woven into the School’s 
program as follows: 

• Provide an option for more individualized instruction targeted to varying learning styles; 
• Provide a high quality school for students of parents traveling or working in Broward  

County; 
• Develop an effective educational program for other schools to model; 
• Work collaboratively to support schools in an effort to expand the capacity of their current 

educational programs; 
• Prepare students to succeed in high school; 
• Prepare students in post-secondary education and the workplace; 
•  Provide many service learning projects that will provide a career path to all students. 

 
This high school will employ research-based Continuous Improvement processes throughout the 
organizational structure of the school to guarantee academic success and financial efficiencies. The 
six steps to implementation include:  

• Administrator and faculty training in the principles and practice of continuous improvement  
• Development of an implementation timeline 
• Data desegregation 
• Development of an Instructional Focus Calendar 
• Communication to all stakeholders regarding the importance of staying focused daily on   

the Next Generation Sunshine State Standards and Benchmarks (SSS) 
• Scheduled communication (focus groups) with all stakeholders 

 
It will also incorporate an on-going professional development among teachers and staff in order to 
create engagement in the curriculum.  Teachers and staff will be a part of the decision-making at the 
school, helping set goals, adapt focus, strategies and objectives to meet evolving student needs. 
 

2. TARGET POPULATION AND STUDENT BODY 
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Describe the anticipated target population to be served.  

PBL Academy HS will open the doors for 9th - 12th grade students.  Our school will be preparing 
students to succeed in high school.  We will be open to all students regardless of ESE, ELL, 
Drop-Out prevention or other labels. Our school will be available to all students without 
regard to race, ethnicity, national origin, gender, disability, or marital status; however, this is 
not intended to eliminate the provisions of the programs designed to meet the needs of the 
students with limited proficiency in English, gifted students, or students with disabilities or 
programs tailored to students with specialized talents or skills.   

The facility to be used and the location or current options for the school is to be determined.    It is 
anticipated the facility will accommodate up to 550 students in grades 9-12.  The facility will 
include instructional space, administrative space, a resource room, a public reception area, a 
common assembly/lunch area, a conference room, kitchen, restrooms, circulation/hallways, a gym 
and/or field, student parking and faculty parking. 

Upon the identification of a facility, demographic needs assessment will be compiled consisting of 
the following information: 
 

Name of 
School 

Demographics Free/Reduce
d Eligibility 

School 
Grade 
2010-11 

Met 
AYP 

Classroom Additions 
(Based on Facilities and 
construction Projects web 
page for each school.) 

 
 
Provide the following for each year of proposed operation: the grades that the school will serve, 
the number of students to be served in each grade, the number o students expected in each 
class, and the total number of students enrolled.   
 
    Grades 9th – 12th :  25 Students per class  

GRADES YEAR1 
2011-2012 

YEAR 2 
2012-2013 

YEAR 3 
2013-2014 

YEAR 4 
2014-2015 

YEAR 5 
2015-2016 

9th Grade 150 150 150 150 150 
10th Grade 150 150 150 150 150 
11th Grade 150 150 150 150 150 
12th Grade 100 100 100 100 100 
Total Students 550 550 550 550 550 

 
PBL Academy HS is designed and will comply with the requirements of the law and constitution 
class size requirements.  We will manage for compliance at all levels of operation, recruitment and 
scheduling maintains a teacher-student ratio of 1:25.   
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3. EDUCATIONAL PROGRAM DESIGN 

Describe the school’s daily schedule and annual calendar, including the annual number of 
days and hours of instructional time.  

School calendar and schedule (Appendix A).  
Number of Days:  180 
 
Daily Instructional Time:  The School Day will begin at 7:30 with students reporting to 
Homeroom no later than 7:55 for daily attendance and announcements. There will be six 
instructional periods daily with school dismissing at 3:30. Each instructional period is 62 minutes 
long. Students are allowed three minutes to move from one class to another. Before and after school 
tutoring is available for all students Monday through Friday. 
 

 Monday Tuesday Wednesday Thursday Friday 

7:00 – 7:30 Tutors available Tutors available Tutors available Tutors available Tutors 
available 

7:30 - 7:55 
Breakfast/ 

Arrival 

Breakfast/ 

Arrival 

Breakfast/ 

Arrival 

Breakfast/ 

Arrival 

Breakfast/ 

Arrival 

7:55 - 8:00 Homeroom Homeroom Homeroom Homeroom Homeroom 

8:00 – 8:03 Transition Transition Transition Transition Transition 

8:03 – 9:05 First Period First Period First Period First Period First Period 

9:05 – 9:08 Transition Transition Transition Transition Transition 

9:08 -10:10 Second Period Second Period Second Period Second Period Second Period 

10:10 – 10:13 Transition Transition Transition Transition Transition 

10:13–11:15 Third Period Third Period Third Period Third Period Third Period 

11:15 -11:18 Transition Transition Transition Transition Transition 

*11:18 – 12:20 Fourth Period Fourth Period Fourth Period Fourth Period Fourth Period 

*12:20-1:22 Transition (to/ 
from) & LUNCH 

Transition & 
LUNCH 

Transition & 
LUNCH 

Transition & 
LUNCH 

Transition & 
LUNCH 

1:22-2:24 Fifth Period Fifth Period Fifth Period Fifth Period Fifth Period 

2:24 -2:27 Transition Transition Transition Transition Transition 

2:27-3:30 Sixth Period Sixth Period Sixth Period Sixth Period Sixth Period 

3:30 Dismissal Dismissal Dismissal Dismissal Dismissal 

3:35 – 4:15 Tutors available Tutors available Tutors available Tutors available Tutors 
available 
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*It is estimated that the cafeteria will accommodate half of the student population – 9th and 10th 
grade will eat during the Fourth Period time slot on this schedule, 11th and 12th grade will follow the 
schedule above. 
Describe the proposed charter school’s educational program and/or curriculum approach, 
emphasizing the innovative instructional methods or approaches to be used.  

The educational philosophy of PBL Academy HS reflects a joint social and academic development 
approach that combines academic achievement through service learning projects which serves to 
build school and program bonds.  The research-supported curriculum, academic enrichment 
services, counseling, career preparation, life skills training (financial literacy, work readiness skills), 
and other strategies that will support academic achievement and develop youth leading them into 
socially responsible life-long learners that are empowered in a revolving economy.  The goal for the 
high school is to instill on students a love of learning cultivating their intellect and desire for 
knowledge.  The focus will be on the development of cognitive awareness, problem solving and 
critical thinking skills that are conducive to learning.  The school will integrate a multi-level 
problem focused and youth / family developmental approach that will improve engagement in all 
Ford PAS Curriculum:  Appendix E 
 

Describe the research base for the educational program and/or curriculum approach.  

PBL Academy HS will strive to successfully educate every student by implementing the effective 
schools model, a research-based and data-driven model of school improvement. Through the work 
of Edmonds and Lezotte, the charter will aim to adhere strictly to the correlates associated with 
effective schools.  The instructional methods will be focused around the research and work of 
Robert Marzano's nine key instructional strategies that increase student achievement.   

• Identifying similarities and differences 
•  Summarizing and note taking 
•  Reinforcing effort and providing recognition 
•  Homework and practice 
•  Nonlinguistic representations 
•  Cooperative learning 
•  Setting objectives and providing feedback 
• Generating and testing hypotheses 
• Cues, questions, and advance organizers 

 
PBL Academy HS will work to provide students a safe, nurturing and respectful learning 
environment while maintaining high standards of instruction that encourages content mastery, 
critical-thinking and the real-world application of knowledge. The overarching goal is to improve 
student learning and achievement in core subject areas, while maintaining a focus service learning 
projects throughout the curriculum.  PBL Academy HS is dedicated to educating the whole child 
academically, socially and behaviorally. 

The educational philosophy and / or approach will focus on the common characteristics of 
successful schools where all children learn.  

The Correlates of Effective Schools as identified by Lezotte, Edmonds are: 
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• Instructional Leadership 
• Clear and Focused Mission 
• Safe and Orderly Environment 
• Climate of High Expectations 
• Frequent Monitoring of Student Progress 
• Positive Home School Relations 
• Opportunity to Learn and Student Time on Task 

 

Explain how the educational program aligns with the school’s mission.  

The educational program will align with the school’s mission of providing high quality, 
outcome-oriented educational opportunity to all students leading them into socially responsible life-
long learners that are empowered in a revolving economy through service learning activities and 
projects.  The program will integrate academically rigorous, standards-based content with realistic 
applications in areas such as design and product development, information systems, environmental 
sustainability, global economic, business planning, personal finance, and marketing.  Innovative 
partnerships that connect local high schools with colleges, universities, community organizations 
and business provide the real-world learning opportunities that are essential component of the 
program. 

The Ford PAS Curriculum will engage students to prepare them in their next big challenges:  post-
secondary education and the workplace.  This curriculum is rigorous, standards-based that 
challenges student to integrate academic learning with realistic applications in areas such as design 
and product development, information systems, environmental sustainability, global economics, 
business planning, marketing and personal finance.   

Through case study analysis, role plays, simulations, scientific experiments, research, negotiating, 
collaboration and projects, the students gain both knowledge and interdisciplinary skills for 
learning, analyzing and decision making in complex situations.  In the process, the students will 
learn to apply classroom learning to choices in the real world.  Innovative partnerships connect local 
high schools with colleges and universities, businesses, and workforce development and community 
organizations to provide real-world learning opportunities.   

Explain how the services the school will provide to the target population will help them attain 
the Next Generation Sunshine State Standards, as required by section 1002.33, F.S.  

Teachers will have a copy of the Next Generation Sunshine State Standards and the 
corresponding benchmarks for their grade level.  Lesson plans will reveal and demonstrate the 
standards and benchmarks being taught.  The school leader will review these plans weekly for 
alignment to the standards, research-based instructional practices and character building 
modules.  Monitoring of instruction through daily walk-through practice and weekly informal 
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observations will be conducted by the school leader as an additional accountability 
component. 

Teachers will be held highly accountable to instruction based on the Next Generation 
Sunshine State Standards.  Teachers will maintain curriculum binders to include quarterly 
benchmarks, scope and sequence, daily lesson plans, and assessments. This binder will also 
contain resources to support daily instruction of standards in each content area. Students will 
be given frequent opportunities to demonstrate mastery of the state standards through informal 
and formal assessment.  Those students who are identified as needing intensive assistance will 
be placed in the intensive math and reading classes. Students who are unable to demonstrate 
mastery will be targeted to receive additional classroom support through small group 
instruction and if necessary, before and after school tutoring.   

Teachers are available before and after school to provide students with individualized tutoring 
designed to meet individual student needs.  Students who are unable to demonstrated mastery 
will receive tutorials.  Data from most recent benchmark assessments will be used to guide the 
instruction.  Tutors will have access to meaningful, student specific reports that will guide the 
tutors in developing, individualized achievement plans.  

The character of the academic and social environment at the School is defined by: 

• Small learning environment; 
• Frequent individual student / staff communication through individual academic conferences; 
• Provide students with counseling in the areas of conflict resolution, anger management, life 

skills, career guidance, post secondary options, scholarships and bullying 
• Personalized instruction 
• Tutoring Opportunities 
• Emphasize Parental Involvement 
 
The RtI model is multi-tiered 
•  Tier I:  Core   
• Goal:  100% of students achieving at high levels 
• Tier I:  Implementing well researched programs and practice demonstrated to produce good 

outcomes for the majority of students. 
• Tier I: Effective if at least 80% are meeting benchmarks with access to Core Instruction. 
• Tier I: Questions to Consider:  What exactly do we expect from our students? How will we 

know if and when they’ve learned it? How will we respond when some student do not learn? 
How will we respond when some students have already learned? 

•  
• Tier II:  Supplemental 
• Goal: For approximately 20% of students core plus supplemental 
• Tier II:  Effective if at least 70% - 80% of students improve performance and the gap is 

closing towards benchmark.   
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Tier II: Questions to consider: Where are the students performing now? Where do we want them to 
be? How long do we have to get them there? How much do they have to grow per year/month to get 
there? What resources will move them at that rate? 

 

Tier III: Intensive / Individualized 

For approximately 5% of students core plus supplemental plus intensive individual instruction to 
achieve benchmarks 

Tier III:  Effective if at least 70%-80% of students improve performance and close gab towards 
benchmarks.  Questions to consider: Where are the students performing now? Where do we want 
them to be? How long do we have to get them there? How much do they have to grow per 
year/month to get there? What resources will move them at that rate? 

 

Problem Solving has 4 steps to consider: 

1.  What’s the problem? This is where the problem is identified and data is collected. 
• Benchmark level of performance 
• Student level of performance 
• Peer level of performance 

 
2. Problem Analysis: Why is it occurring? The assessments are then conducted to gather 

information to determine which are most / least likely 
 

3. Intervention Design: What are we going to do? 
• Effective teaching strategies consider both what to teach and how to teach it. 
• Making good decisions with increase student progress. 
• It is critical that the instruction be matched to the problem.  

 
4. Evaluation the effectiveness of the intervention 

• Gap is closing 
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4.  CURRICULUM PLAN 

Describe the school’s curriculum in the core academic areas, illustrating how it will prepare 
students to achieve the Next Generation Sunshine State Standards. If the curriculum has not 
been developed, describe how the plan for curriculum development shows how students will 
be prepared to attain the Next Generation Sunshine State Standards.  

PBL Academy HS curriculum is based on research of best and most effective practices.  The 
students will receive an education that ensures that they are prepared to apply their knowledge and 
achieve the best outcomes in all assessments.  A wide variety of teaching methods will be used so 
that students are exposed to different ways of learning the material.  PBL Academy HS will be 
designed to meet the Next Generation Sunshine State Standards as guidelines for achievement.  The 
curriculum is guided by the state proficiencies and is the foundation for instruction always 
integrating additional challenging content and resources. 
 
Teachers will abide by the PLAN – DO – CHECK – ACT and the “Eight Step Process” developed 
by Barksdale and Davenport:   

1. Test score disaggregation  - Plan  
2. Develop timeline and instructional focus calendar - plan 
3. Deliver focused lessons - Do 
4. Administer mini-assessments of targeted benchmarks - Check 
5. Provide enrichment activities for mastery students - Check 
6. Provide tutorials for non-mastery students - Act 
7. Monitor instructional delivery  - Act 
8. Maintain efficient  process - Act 
 

The ongoing academic achievement and monitoring will be communicated to parents so that they 
are also aware of the strengths and weaknesses of their children and be able to help the school in the 
teaching process.  All students not meeting standards will be placed in tutoring programs.  Students 
in need of remediation and students with special needs, ELL and Special Education students will 
have access to supervise study time and tutoring after school to accelerate their progress. 
 
Students will receive a percentage for the grades achieved from each class.  The percentage / 
points is as follows: 

A = 90 – 100   4 points 
B= 80 – 89  3 points 
C= 70 - 79   2 points 
D= 60 – 69  1 point 
F= 59 – 0        0 points 
I = Incomplete (No Grade) 

 
English and Writing:  Grades 9th-12th 
The McDougal Littell / Houghton Mifflin series is a unique organization around clusters of 
standards allows for the teaching of major literary concepts across genre. Standards that belong 
together are taught together. Students analyze fiction, nonfiction, poetry, drama, and media across 
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clusters of standards. Special features support visual and media literacy, along with research 
strategies.  Teachers will be able to apply practical teaching strategies for today's challenging 
classroom, innovative ways to differentiate instruction, and streamlined technology tools.    

Writing and communication activities are also integrated.  The curriculum will include the writing 
process, phases of writing essays (narrative, descriptive, expository and persuasive), integrate 
strategies that will enhance the student’s writing (writer’s craft), grammar & usage, and mechanics.  
Writing will be used across the curriculum including elective classes. 

The process of writing is taught.  The writing curriculum will include the 6+1 writing traits which 
are described in the writing section of this application. The pre/mid/post writing assessments will be 
provided in order to prepare students for the Writing State exam.  The curriculum will be aligned 
with the Next Generation Sunshine State Standards. 

 

English Skill  I / 9th Grade Course Number:  1001300 

English Skill I / Honors Course Number: 1001320 

Course Length: 1 Year 

Technology: FCAT Explorer and Fordpas.org (Service Learning) 

Textbooks: McDougal Littell Literature Grade 9 and Language Network Grade 9 

In English I, ninth grade students will develop a sound foundation in basic descriptive writing 
techniques, formal essay writing, public speaking, vocabulary building, grammar usage, and reading 
comprehension. Careful attention is given to meanings of roots and prefixes, to speaking with 
clarity individually an in group, and to writing clearly. Students will practice clarifying their 
observations of the world around them, and expressing these observations in a sequence of coherent 
ideas. 

English Skill  II / 10th Grade Course Number: 1001330 

English Skill II / Honors Course Number 1001350 

Course Length: 1 Year 

Technology: FCAT Explorer and Fordpas.org (Service Learning) 

Textbooks:  McDougal Littell Literature Grade 10 and Language Network Grade 10 

In English II, 10th Grade students will build upon the ninth grade foundation with necessary skills 
for competent reading, writing, and speaking by focusing on the mechanics of language, vocabulary 
development, and focused reading and writing. Through writing activities, students will acquire and 
expand research, organization, and drafting strategies. Writing and analyzing literature is a 
dominant emphasis for the course. Analysis focuses on the recognition of theme, symbolism, and 
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historical significance. Grammar is incorporated on a regular basis to provide an understanding of 
language as well as to strengthen writing capacities. The course begins with an analysis of a 
contemporary work of literature focusing on the various paradigms and worldviews that define the 
modern mindset, and contrasting this with earlier texts that show the evolution of literature and how 
perception changes over time and to underscore the evolution of modern literary paradigms. Writing 
assignments include theme exploration, character studies, prompts provided, personal reflection 
essays, and extended formal literary analysis. Extensive time is devoted to developing the literary 
skills of analysis and synthesis. 

 

English III/ 11th Grade Course Number: 1001360 

English III / Honors Course Number: 1001380 

Course Length: 1 Year 

Technology: FCAT Explorer and Fordpas.org (Service Learning) 

Textbooks: McDougal Littell Literature - American Literature and Language Network  Grade 11 

In English III, 11th Grade students will develop advanced English skills and capacities. The course 
addresses the theme of identity through an examination of the individual’s quest for selfhood in 
relationship to the external world, particularly the minority quest for identity within a paradigm of 
dominance. Students review grammar, usage, punctuation, essay writing, paragraph formation, and 
proper citation. Writing assignments include theme exploration, character studies, expository 
essays, personal reflection essays, and extended formal literary analysis. Extensive time is devoted 
to developing the literary skills of analysis and synthesis, through several extended literary essays.  
 
The unique organization around clusters of standards allows for the teaching of major literary 
concepts across genre. Standards that belong together are taught together. Students analyze fiction, 
nonfiction, poetry, drama, and media across clusters of standards. Special features support visual 
and media literacy, along with research strategies.  
 
English IV/12th Grade Course Number:  1001390 

English IV/ Honors Course Number: 1001410 

Course Length: 1 Year 

Technology: FCAT Explorer and Fordpas.org (Service Learning) 

Textbooks: McDougal Littell Literature - British Literature and Language Network Grade 12 

The course begins with extensive writing work, especially on the college essay, usually written in 
the form of personal reflection. There are many units in which seniors have an opportunity to 
practice all forms of writing, including research, persuasive essays, informational reports, reflective 
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essays, literary interpretation, and character analysis.  In the English 4 course, those skills are 
covered which the students need in order to write and present their Senior Projects, which typically 
involve a long report as well as a substantial oral presentation to the wider community. 

Writing: 
Writing expectations include but are not limited to: expository, persuasive and multi paragraph 
personal narrative. In addition, students must demonstrate effective communication skills to succeed 
in the real world.  Teacher will be trained in the FCAT and Florida Writing rubric and they will use 
this rubric to score a minimum of four writing prompts prepared by students in actual testing 
conditions.  These prompts will be used as a diagnostic tool to identify students who need additional 
assistance.  Students will also write informally to writing prompts on a biweekly schedule.  Critical 
to this process, we will provide detailed feedback to students as a result of the scoring of these 
prompts utilizing the rubric. 

The school will provide writing workshops and a handbook to assist parents with techniques to 
support the development of their child’s writing skills. 

The writing curriculum will include the 6+1 writing traits: 

• Idea – A clear point, message, theme or story line, backed by important, carefully chosen 
details and supportive information. 

• Organization – How a piece of writing is structured and ordered. 
• Voice – The fingerprints of the writer on the page – the writer’s own special, personal style 

coming through in the words, combined with concern for the informational needs and 
interests of the audience. 

• Word Choice – Language, phrasing, and the knack for choosing the “just right” word to get 
the message across. 

• Sentence Fluency – The rhythm and sound of the writing as it is read aloud. 
• Conventions – Editorial corrections and attention to any detail a copy editor would review, 

including: Spelling, Grammar and usage, Capitalization, Paragraph indentation, Punctuation. 
• RAFTS: Role, Audience, Format, Topic, Strong Verb 

 
Developmental Language Arts through ESOL: 
Course Number: 1002380 
Textbook:  Pearson Shining Star Series Levels: Intro, A, B and C  
Pearson Focus on Grammar 
 
Intensive Reading instruction allows for the development of listening, speaking, reading and writing 
skills for ELLs.  The students will have acquisition of basic linguistic skills of the English language 
and language arts standards.   
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Mathematics:  Grades 9th - 12th 

PBL Academy HS will strive to provide all students with a greater appreciation for mathematics as 
a discipline and as an integral part of the world in which we live.  Students will be expected to 
actively participate in their work to develop a deeper understanding of mathematics and its 
applications.  The Pearson Prentice Hall will emphasis on logical reasoning and deductive skills.  
Students will be helped to understand the importance of attention to detail as the underpinning of 
thoughtful, quality work.   

Assessments are an integral part of instruction.  PBL Academy HS knows that discovery-based 
learning helps close the achievement gap.  Students will be encouraged to create projects and 
demonstrate math skills using hands on objects (manipulatives).  The assessments will take place 
according to the focus calendar that will be implemented.  The results are used to lead instruction 
and determine individual students’ strength and weaknesses. The curriculum will be aligned with 
the Next Generation Sunshine States Standards (Florida Mathematics Standards Appendix D).  

Algebra I / 9th Grade Course Number: 1200310 

Algebra Honors Course Number: 1200320 

Course Length: 1 Year 

Textbook:  Prentice Hall Algebra I 

Technology: Carnegie Learning and Fordpas.org (Service Learning) 

Algebra I course will renew the foundation of arithmetic and algebra that ninth grade students 
already have from their earlier educational experiences. The course begins with changing numbers 
into different bases and accomplishing the four math operations in other bases. Students learn the 
basic rules, methods, and concepts of algebra, then explore linear equations, inequalities, 
polynomials, and quadratic equations.  The development of a symbolic and graphical understanding 
of mathematics is emphasized, as are basic concepts in statistics and geometry, in order to build 
student comprehension of how differing mathematical concepts relate to one another.  Students will 
regularly be called upon to apply their knowledge and demonstrate their understanding of how 
algebraic concepts relate to real world situations.    
 
Algebra 1 End of the Course Assessment and Item by Benchmark: 

The Benchmarks MA.912.A.3.14 and MA.912.A.3.15  
The Benchmark MA.912.A.10.3 is limited to linear expressions, equations, and inequalities in 
Algebra I 
The Benchmark MA.912.A.4.4 is limited to dividing polynomials by monomials  
The Benchmark MA.912.A.6.2 is limited to radical expressions in the form of square roots in 
Algebra I Course Description Appendix: C 
 
Mathematical Standards : Body of Knowledge: 
 
Standard 1 – Real and Complex Number Systems 
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Standard 2 – Relations and Functions  
Standard 3 – Linear Equations and Inequalities 
Standard 4 – Polynomials  
Standard 5 – Rational Expressions and Equations  
Standard 6 – Radical Expressions and Equations  
Standard 7 – Quadratic Equations  
Standard 8 – Logarithmic and Exponential Functions  
Standard 9 – Conic Sections 
Standard 10 – Mathematical Reasoning and Problem Solving  
 

Geometry / 10th Grade: Course Number: 1206310 

Geometry Honors: Course Number: 1206320 

Course Length: 1 Year 

Textbook:  Prentice Hall Geometry 

Technology: Carnegie Learning and Fordpas.org (Service Learning) 

Geometry will introduce tenth grade students to a full study of geometry emphasizing deductive 
reasoning, sequential analysis, and proof. In addition, it will cover introducing logic, axioms, and 
theorems, and the importance of logic in the development of properties for planar and spatial 
figures.  Students will perform basic constructions and represent geometric figures in the Cartesian 
plane.  Algebraic knowledge is reinforced throughout the course.  Students experience significant 
practice both in working with proofs and in applying theorems. The course also explores the study 
of geometry throughout history for its significance, practicality, beauty, and harmony. The 
flexibility of student imagination is developed with exercises in forms, spatial relationships, and 
movement.  

Mathematical Standards: Body of Knowledge: 
 
Standard 1 – Points, Lines, Angles, and Planes  
Standard 2 – Polygons 
Standard 3 – Quadrilaterals  
Standard 4 – Triangles 
Standard 5 – Right Triangles 
Standard 6 – Circles 
Standard 7 – Polyhedral and Other Solids 
Standard 8 – Mathematical Reasoning and Problem Solving  
 
Algebra II/ 11th Grade: Course Number: 1200330 

Algebra II Honors Course Number: 1200340 

Course Length: 1 Year 

Textbook:  Prentice Hall Algebra 2 
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Technology: Carnegie Learning and Fordpas.org (Service Learning) 

Advanced Algebra will develop in eleventh grade students a proficiency with algebraic expressions, 
including linear, quadratic, exponential, a polynomial functions.  These are used as tools for 
understanding real-world applications of mathematics.  The course builds upon and applies work 
previously mastered in geometry with measurement formulas and transformations.  A qualitative 
understanding of each type of function is sought, as well as proficiency in the algebraic skills 
underlying the work. Recognition of functions by their graphs as well as transformation of graphs is 
studied. Throughout the course, the study of function families and where they arise in the world is 
examined. A qualitative understanding of each type of function is sought, as well as proficiency in 
the algebraic skills underlying the work. Recognition of functions by their graphs as well as 
transformation of graphs is studied.  
 
Mathematical Standards : Body of Knowledge: 
 
Standard 1 – Real and Complex Number Systems 
Standard 2 – Relations and Functions  
Standard 3 – Linear Equations and Inequalities 
Standard 4 – Polynomials  
Standard 5 – Rational Expressions and Equations  
Standard 6 – Radical Expressions and Equations  
Standard 7 – Quadratic Equations  
Standard 8 – Logarithmic and Exponential Functions  
Standard 9 – Conic Sections 
Standard 10 – Mathematical Reasoning and Problem Solving  
 

Business Math Grade 12: Course Number 1205540 
Course Length: 1 Year 
Textbook: Textbook:  Glencoe / McGraw Hill:  Mathematic with Business Application 
Technology: Carnegie Learning and Fordpas.org 
Business math course will provide students with a concise yet authoritative introduction to 
economic concepts and the practical aspect of applying them to everyday living. Basic instruction in 
goal-setting and decision-making helps students take stock of their personal economic and career 
goals. Students are introduced to global economic and consumer issues and shown how they 
influence our daily lives.   
Accounting course will provide information about the financial position of a business or company. 
Students will learn to create financial records of business transactions, and prepare statements 
containing the assets, liabilities, and operating results of a business. Students will also learn about 
the importance of accounting, and also the basic steps and techniques used.  
 
Mathematical Standards: Body of Knowledge: 
Standard 1 – Simple and Compound Interest  
Standard 2 – Net Present and Net Future Value (NPV and NFV)  
Standard 3 – Loans and Financing  
Standard 4 – Individual Financial and Investment Planning 
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Standard 5 – Economic Concepts 
Intensive Math: Remediation Course Number: 1200400 
Course Length: 1 Year 
Textbook:  Prentice Hall Course Math 3 
Technology: Carnegie Learning and Fordpas.org (Service Learning) 
This course will allow the use a variety of problem-solving strategies, such as drawing a diagram, 
guess-and-check, solving a simpler problem, examining simpler problems, and working backwards, 
using technology when appropriate.  Mathematical reasoning and problem solving will be 
implemented for a variety of strategies to solve problems. Develop and evaluate mathematical 
arguments and proofs. The Bodies of Knowledge will be used at all times. The Math instruction will 
include, but not limited to: 

• Number Sense 
• Measurement 
• Data Analysis 
• Geometry 
• Algebraic Thinking 

 
Service Learning Projects with Math concepts: 
COURSE 3:  MANAGING AND MARKETING WITH DATA In Managing and Marketing with Data, 
students learn how businesses use data for a wide range of decision-making and strategic-planning 
activities. In Module 7, students use data to run a successful marketing campaign and make 
effective business decisions. In Module 8, they master statistical tools used in business to ensure 
high-quality services and products.  In Module 9, students look at ways that information systems are 
used in business to manage and share the data needed to make informed decisions.  
 
MODULE 7  PLANNING FOR BUSINESS SUCCESS In Planning for Business Success, students take 
on the role of manager of, a local band trying to break into the national music scene, and, through 
case studies and a computer simulation, they learn about marketing and finance. Students apply 
their experience to creating a realistic business plan for a small business of their own. In a closing 
activity, students present their plans to visitors from the community in an effort to recruit potential 
“investors.” In Module 7, students develop a range of entrepreneurial skills. They identify a 
business’s target audience, design market surveys and analyze their results, develop a marketing 
plan to reach a particular audience, determine costs and revenues, calculate profits and losses, 
conduct a break-even analysis, and analyze the effect of supply and demand on prices. Students also 
debate ethical issues involved in marketing. The module utilizes Microsoft Excel as a financial 
management tool. 
 
MODULE 8 ENSURING QUALITY In Ensuring Quality, students face a series of challenges that 
show how business and industry use statistics and data analysis to improve the quality of products 
and services. The goal is for students to be able to apply statistical analysis in several business 
contexts in order to measure, analyze, and control quality. To do this, they take on the roles of 
members of various departments in Xavier Automotive Company (XAC) and use statistics to make 
business decisions that members of these departments would  make. Students learn how companies 
measure and control for quality and about the role of data analysis in ensuring quality. In addition, 
students learn how data are used to make long-term business decisions. In Module 8, students learn 
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statistics concepts relevant to analyzing data and then apply these concepts to a final company 
scenario, in which they create a status report for one XAC division. Students also become familiar 
with a variety of ways to present statistical information visually. Using MINITAB® Statistical 
Software*, a statistical analysis software package, or Microsoft Excel, students analyze consumer 
information to inform design and marketing decisions, make personnel decisions based on data 
about employees’ previous performance, and monitor production for the presence of defects. 
 
MODULE 9  FROM DATA TO KNOWLEDGE From Data to Knowledge introduces students to the 
purposes and uses of information systems, and gives students the opportunity to create their own 
information systems. Considering the health care industry as an example, students research ways 
that information systems, including geographic information systems, are used by businesses. 
Through observation, hands-on projects, and case studies, students find out how different types of 
information systems allow users to create, manage, and share information for a variety of purposes. 
In Module 9, students develop a solid understanding of information systems. They learn skills that 
will help them analyze different kinds of data and make decisions using those data. They learn and 
apply skills in database development and learn the pros and cons of spreadsheets and databases. 
Students also grapple with ethical issues related to information systems as they consider the 
potential benefits of and drawbacks to using information systems in business and explore and 
evaluate new trends in the field. 
 
Activity:  Students are required to complete a service learning project using the FordPAS 
curriculum in all Math classes. 
 
Science: Grades 9th-12th 

The Holt /McDougal Littell Science curriculum will be a lab-supported sequence that will build 
student intellectual comprehension of scientific concepts while enabling student’s practical 
opportunities to learn through practice and experimentation.  The students will be presented with an 
approach to learning science as inquiry, science as technology and the history and nature of science.  
Virtual labs and ebooks will be implemented to differentiate instruction resources.   

This curriculum deals with cutting-edge technology combined with solid science content that 
provides classrooms of the 21st century with motivating and engaging science resources that take 
learning to the next level (Florida Science Standards Appendix D). 

Note:  The students will participate in the Broward  Regional Science and Engineering Fair. 

 
Earth & Space / 9th Grade: Course Number: 2001310 
Earth & Space Honors Course Number: 2001320 
Course Length: 1 Year 
 
Textbook:  Holt Earth and Space 
 
Technology:  Science Gateway Riverdeep and Fordpas.org (Service Learning) 
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The Earth Space course will prepare ninth grade students for an understanding of how physical 
systems work and the basic principles that influence and shape our world.  Earth Space Science 
thinking begins with the premise that the land, air, water, and living things on the earth and in space 
are inextricably related and affect each other constantly. This view leads to a rich study of events 
and situations that draws on the traditional science disciplines and goes beyond them with the 
rigorous thinking required by theory building about the relationships in this system.  This course is 
designed to help students articulate and evolve their own knowledge about Earth Space Systems 
Science and to learn to collaborate for knowledge-building. The course structure and weekly lab 
activities allow students to interplay of individual and team work. The focus is on the development 
of individualized but scientifically supported thinking.  

Biology/ 10th Grade: Course Number: 200310 

Biology Course Length: 1 Year 

Honors: Course Number: 200320 

Textbook:  Holt Modern Biology 

Technology:  Science Gateway Riverdeep and Fordpas.org (Service Learning) 
 
In Biology, tenth grade students will explore the world around them as do scientists in order to 
discover fundamental principles of biology and to learn and apply the processes of scientific 
investigation to living organisms.  Throughout the course, students will be asked to examine the 
characteristics and properties of living things that distinguish them from the non-living world.  
Areas of study will include cell biology, genetics, reproduction, evolution, and ecology.  Traditional 
investigations are blended with technologically innovative ones so that process, critical thinking, 
reasoning, and question-development permeate student learning.  Students will be taught and use a 
lineage of questions approach to develop understanding of scientific discovery, historical relevance, 
and interdisciplinary applications of biology.  Laboratory study, computer simulations, computer-
based labs, and problem-solving are integral to the course, which will give students a sound 
foundation for further studies of science.   
 
 

Integrated Science III / Physical Science /  11th Grade Course Number: 2002440 

Integrated Science III Honors:  Course Number: 2002450 

Course Length: 1 Year 

Textbook:  Holt Science Spectrum: Physical Science 

Technology:  Science Gateway Riverdeep and Fordpas.org (Service Learning) 
 

Integrated Science III / Physical Science prepares eleventh grade students for a general 
understanding of the principles and tenets of physical science, building upon the earth space 
curriculum with alternating sections on chemistry and physics. The main physics themes are energy 
and matter, electromagnetism, electronics and radioactivity mechanics, waves.  The main chemistry 
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themes are structure, behaviour and classifications of matter.  The course includes a full laboratory 
program. Assessment is based upon laboratory activities, home learning assignments, and tests.  
 
Chemistry/ Course Number: 2003340 

Chemistry Honors Course Number: 2003350 

Course Length: 1 Year 

Textbook:  Holt World of Chemistry 

Technology:  Science Gateway Riverdeep and Fordpas.org (Service Learning) 
 

This course examines the composition of various substances and the changes they can go through. It 
also shows you how chemistry touches our lives almost everywhere and everyday, in medicine, the 
clothes we wear, the games we play, as well as the industries that make the things we use. The 
periodic table and simple compounds are covered as well as the basics of Chemistry. Fundamental 
concepts of general inorganic chemistry including formula naming, atomic structure, gas laws, 
solutions, acid-base theory and nuclear chemistry are included.  

Service Learning Projects with Science concepts: 
 
COURSE 4:  DESIGNING FOR TOMORROW Designing for Tomorrow engages students in the process 
of product design and focuses on key design issues of the 21st century. Students begin in Module 10 
with the challenge of reverse engineering—analyzing products from the perspectives of consumers 
and manufacturers. In Module 11, students experience the design process themselves, redesigning 
an existing product in order to meet specific needs or goals. Finally, in Module 12, students explore 
innovative technologies that may transform energy use in this century. 
 
MODULE 10  REVERSE ENGINEERING  In Reverse Engineering, students analyze products, 
determining how they can be designed to meet the needs of their intended users and considering 
other factors that influence product design. First, students focus on using reverse engineering to 
make good products for the consumer by analyzing features of existing products, considering design 
factors that determine the ease of product assembly, and looking at the manufacturing processes 
used to create products from different materials. Students then focus on reverse engineering from 
the perspective of product failure, and analyze communication failures in written and visual 
instructions. Students also test different materials as they explore engineering failures related to 
material choice. For their module project, students analyze a case study and role-play its situation. 
As students explore the process of reverse engineering in Module 10, they develop a number of 
valuable skills. Students are introduced to logbooks and their use in scientific and technical fields, 
and make log entries of experiment results, team meeting notes, and sketches of products. In 
addition, students continue to develop their teamwork skills, focusing on meeting facilitation. 
 
MODULE 11 DIFFERENT BY DESIGN In Different by Design, students take on the challenge of 
redesigning an existing product. They first consider how the features and functions of a product are 
directly related to consumer needs. They learn about the procedures that design teams use to 
develop products, including the screening and scoring of potential concepts to find the one that best 
matches the team’s goal. Students then complete a basic cost analysis a product, addressing the 
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economic factors that affect a product’s development.  They learn basic principles of industrial 
design and consider how such factors as appearance and user-friendliness may influence both a 
company’s image and a product’s success. Students are also introduced to the idea of intellectual 
property rights, and they conduct searches for patents. Finally, students learn how to visually 
represent a design idea to different audiences, from trades-people to consumers, using technical 
drawings and illustrations. Throughout Module 11, students work in teams to apply the design tools 
they have learned to a product of their choice. Teams compare and contrast different brands and 
models of a similar product, exploring how the products meet customers’ needs. At the conclusion 
of the module, teams present a complete plan for a redesigned product. This module teaches 
students how to think and work like engineers: They learn techniques used to turn customer 
feedback into useful design information and how the creative aspects of the design process can 
fulfill customers’ needs in unique ways.  
 
MODULE 12 ENERGY FOR THE FUTURE Energy for the Future introduces students to innovative 
ways in which renewable energy sources and technologies are used to provide energy for society. 
Students become familiar with the different forms and sources of energy and learn about renewable 
and nonrenewable energy sources. They analyze case studies to determine the pros and cons of 
several energy sources and analyze the availability, practicality, safety, and environmental impact of 
different energy technologies. They construct simple energy systems and learn to calculate work, 
power, potential energy, and efficiency. They also learn about the principles of electricity and how 
to determine the energy needs of different systems, such as homes or schools. In Module 12, student 
teams further develop their Internet research skills as they gather information about one energy-
generation technology. Teams share their findings with one another and consider the merits and 
drawbacks of the different energy technologies for meeting the energy needs of a particular 
building. In a culminating project, students design a plan to meet some of the energy needs of their 
school with renewable energy sources. 
 
Activity:  Students are required to complete a service learning project using the FordPAS 
curriculum in all Science classes. 
 
Science Labs:  Appendix D 
 
Social Studies:  Grades 9th-12th 

The McDougal Littell / Houghton Mifflin Social Studies curriculum supports student subject 
mastery in interactive technology and connections today.  It will introduce students to the different 
social studies disciplines as avenues for understanding human nature, society and civilization.  
Students are taught to connect current events with their historical and geographic studies, as well as 
to explore history through connections with other social sciences.  Students will develop vital 
research skills as they learn to gather and analyze evidence from primary and secondary sources, 
appreciate the complexity of historical causality and construct historical, political and economic 
arguments. The purpose is to help the students develop the ability to make informed and reason 
decisions, for the public good as citizens of a culturally diverse, democratic society, in an 
interdependent world.   

Geography /9th Grade: Course Number: 2103300  
Textbook: McDougal Littell World Geography  
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Technology: Fordpas.org (Service Learning) 

Course Length: 1 Year 

The course will focus on the relevance of history to the students’ daily lives. Through a 
multidimensional study of culture, geography, ethics, and economic and social conditions, students 
will begin to understand how the ideas and events of the past have shaped the institutions and 
debates of contemporary America. The curriculum will provide students with geographic entries 
provide detailed capsule histories for nations, regions, empires, and major cities from early 
historical times to the present.  

World History /10th Grade: Course Number: 2109310 Honors: 2109320 

Textbook: McDougal Littell World History: Patterns of Interaction  

Technology: Fordpas.org 

Course Length: 1 Year 

World History course consists of the following content areas: 
• World History 
• Geography and Humanities 

 
This course is a continued in-depth study of the history of civilization and societies from the 
middle school course and includes the history of civilization and societies of North and South 
America.  Students will be exposed to historical periods leading to the beginning of the 21st 
Century.  The students can clearly see the relationship between cause and effect in historical 
events, students should have the opportunity to review those fundamental ideas and events from 
ancient and classical civilizations. 
 
 
American History / 11th Grade: Course Number: 2100310 Honors: 2100320 

Textbook: McDougal Littell The Americans  

Technology: Fordpas.org (Service Learning) 

Course Length: 1 Year 

American History course consists of the following content areas strands: 
• American History 
• Geography and Humanities 

 
The primary content emphasis for this course pertains to the study of American history from 
Reconstruction to the present day.  Students will be exposed to the historical, geographic, political, 
economic and sociological events which influenced the development of the United States and the 
resulting impact on world history.  The student can clearly see the relationship between cause and 
effect in historical events, students should have the opportunity to review those fundamental ideas 
and events which occurred before the end of Reconstruction. 
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American Government / 12th Grade  – Course Number: 2106310 Honors: 2106320 
Textbook: United States Government  

Course Length: Semester 0.5 Credits 

Economics – Course Number: 2102310 Honors: 2102320 

Textbook: Economics: Concepts and Choices  

Technology: Fordpas.org( Service Learning) 

Course Length: Semester 0.5 Credits 

Twelfth grade American Government & Economics is designed to enrich students’ understanding of 
the operations and institutions of economic systems and to deepen their understanding of the 
economic problems and institutions of America and the world in which they live. The course will 
focus on the historical origins of the American system of government and the evolution and 
interactions of government and economic system, and the relevance of economic concepts to the 
students’ daily lives. Students spend considerable time reading primary documents by many 
economists. Supply, demand, the market economy as well as globalization are discussed. Industrial, 
developing, and so-called "third world" economies are explored along with the distribution of 
wealth.  Through a multidimensional study of the basic economic problems which face all 
individuals, groups, and nations, such as scarcity, choices, and economic efficiency, students will 
apply previously acquired information to make reasoned decisions on economic issues as citizens, 
employees, consumers, business owners and managers, and members of civic groups. This study 
will be enriched with representative literature and will include the use of primary source documents.  
 
The Ford PAS Curriculum will be implemented in the American Government and Economic 12th 
Grade Class.  Throughout the year, the students will be able to go into the community in order to be 
introduced to the concept of corporate citizenship—the responsibility companies have to enact 
policies and practices that address emerging social and environmental issues around the world. This 
will be done through Service Learning.  
 

Service Learning Projects with Social Studies Concepts: 

COURSE 5:  UNDERSTANDING A GLOBAL ECONOMY In this module, students learn basic economic 
principles while developing an understanding of the nature of our global economy. In Module 13, 
students become familiar with the varied resource bases of different nations and the impact of 
production, trade, and investment on the economic health of these nations. In Module 14, students 
focus on the international movement of material and human resources, potential intercultural 
problems, and the effect of international agreements and regulations on businesses and individuals. 
In Module 15, they learn how companies are responding to a globalized economy and the 
challenges that such an economy presents. 
 
MODULE 13 THE WEALTH OF NATIONS The students will analyze the factors that affect the 
wealth of different countries and consider different ways to measure the health of an economy. 
They examine the consequences of declining natural resources and learn how investments in 
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resources affect a country’s productivity and the standard of living of its citizens. Students compare 
standards of living among countries and predict how current population trends may affect the 
workforce as well as the market for particular goods and services. Students also compare the way 
that resources are used in different countries and consider the potential economic, environmental, 
and social consequences of a declining natural resource base. In an ongoing project, students 
become familiar with Clean Water Tech, a fictional U.S. company that produces water filtration and 
disinfection technologies and is interested in opening a facility abroad. Students apply what they’ve 
learned about the country’s economic health in order to justify their decision about whether to 
expand Clean Water Tech into their chosen country. In Module 13, students analyze and interpret 
data such as real and nominal GDP, inflation rates, and unemployment rates to better understand 
how economists measure the health of economies. Students further develop their research and 
analytic skills in this module, using them as economists do to analyze a country’s economic climate. 
Finally, students use their analyses of the various indicators they’ve learned about to develop their 
own economic indicator for analyzing the economic health of a country.  
 
MODULE 14   MARKETS WITHOUT BORDERS The students will become familiar with the 
interdependence of different countries in today’s global economy. They examine the role of trade in 
the global economy and analyze the purposes and effects of quotas, tariffs, and trade agreements on 
businesses, governments, and individuals throughout the world. Students analyze the challenges of 
conducting intercultural business and trade, and they develop international agreements that balance 
the conflicting interests of different nations. Throughout Module 14, students participate in Global 
Economic Exchange, a Web-based international relations simulation in which they take on the roles 
of policymakers for particular countries. In an attempt to serve the best interests of their project 
country’s citizens, students propose and negotiate trade agreements, set trade policy, and cast their 
votes on international regulations. Students create a Country Briefing Handbook, a compilation of 
information about their project country’s economy, trade relations, laws, and social and 
environmental issues related to globalization. In Module 15, students draw on the information and 
resources in these handbooks to make recommendations to a fictional company that has recently 
located a facility in another country. 
 
MODULE 15 GLOBAL CITIZENS  The students will be  introduced to the concept of corporate 
citizenship—the responsibility companies have to enact policies and practices that address emerging 
social and environmental issues around the world. Students also examine the effects these practices 
may have on the company’s stakeholders, including shareholders and customers. Through case 
studies and role plays, students learn about the different kinds of social and environmental issues—
such as pollution, labor practices, and worker health—that arise in different business contexts 
around the world and look at how companies have addressed these issues. Throughout Module 15, 
student teams take on the role of employees in the corporate citizenship department of a company. 
Each team recommends how its company can responsibly manage one social or environmental issue 
in a particular country. As part of the module, students also examine the potential impact that 
individual citizens can have on a company’s actions, and develop an experiment and survey to 
determine if and how corporate behavior affects consumer behavior. This capstone module allows 
Ford PAS students to demonstrate the variety of skills and breadth of knowledge they have 
developed throughout this program. 
 
Activity:  Students are required to complete a service learning project using the FordPAS 
curriculum in all American Government and Economic  classes. 
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Intensive Reading Course Number: 1000410 
Textbook: Jamestown Reading Navigator 
Course Length: 1 Year 1.0 Credit 

See Reading Curriculum Section 

 

Describe the research based and foundation materials that were used or will be used to 
develop the curriculum.   

By being an "Effective School" as defined by Lawrence W. Lazotte and first identified by Ron 
Edmonds in 1982, students at PBLAHS are successful. Effective schools are successful in 
educating all students regardless of their socioeconomic status or family background. 
PBLAHS as an effective school has these correlates: 

• Strong Instructional Leadership - The school leader acts as an instructional leader and 
effectively communicates the mission of the school to all stakeholders.  He/she also 
understands the characteristics of instructional effectiveness. 

• Clear and Focused Mission - A mission will be clearly articulated, and the staff will 
share an understanding of and a commitment to the instructional goals, priorities   
assessment procedures and accountability. The staff accepts responsibility for students' 
learning and curricular goals of the school. 

• Climate of High Expectations of Success - There is a climate at the school in which 
staff believes that all students can attain mastery of the essential school skills, and the 
staff believes they have the capability to help all students. 

• Safe & Orderly Environment - There is an orderly, purposeful, businesslike 
atmosphere which is free from the threat of physical harm. The school climate is 
conducive to learning. 

• Frequent Monitoring of Student Progress - Student academic progress is measured 
frequently, and a variety of assessments are used. 

•  An Opportunity to Learn and Student Time on Task - Teachers allocate a significant 
amount of classroom time to instruction in the essential skills. 

•  Positive Home School Relations - Parents understand and support the school's basic 
mission and are given the opportunity to play an important role in helping achieve this 
mission. 
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Methods of Instruction 
Instructional methods that will be incorporated into our school design support our educational 
philosophy. The methods convey information to students in innovative ways that increases the 
relevance of the information from the student’s perspective without compromising the academic 
rigor of the content to be covered. This combination increases learning opportunities for all students 
while creating unique experiences for students who have been identified as high-risk for academic 
failure. 

Typical teaching methods to be employed include: individualized and small-group instruction, 
direct instruction, cooperative learning, and project-based learning.  Points of distinction include: 
high expectations, an emphasis on organizational and planning skills, learning-oriented classrooms, 
engaged time, differentiated learning activities, and effective questioning.  

 

Describe the school’s reading curriculum. Provide evidence that reading is a primary focus of 
the school and that there is a curriculum and set of strategies for students who are reading at 
grade level or higher and a separate curriculum and strategy for students reading below 
grade level. 
 

PBL Academy HS will follow the just Read, Florida Comprehensive Research-Based Reading Plan, 
as established by the Florida Department of Education. The purpose of this plan is to provide 
instruction and promote academic excellence in reading.  This plan requires that each student 
receives two consecutive, uninterrupted hours of Language Arts/Reading Instruction. 

CRISS Reading Strategies will be strongly emphasized at the school.  Project CRISS (Creating 
Independence through Student-owned Strategies) is a professional development program designed 
to help all students read, write, and learn more effectively.  The mission of CRISS is to provide a 
research-based, national support system to educators throughout the curriculum that increases 
student-centered teaching, independent learning, and student achievement.  

The core reading program will be Jamestown Reading Navigator. This provides a coherent design 
that includes explicit instructional strategies and ample practice opportunities for all students. 

PBL Academy High School’s approach to reading involves families in the learning process:  
Parents and the literacy atmosphere of homes factor significantly in the development of proficient 
readers.  PBLAHS will provide workshops to parents on the building blocks of literacy, engage 
parents in literacy building strategies, and provide family development workshops and trainings that 
foster parental knowledge, skills, and interest in building literacy rich homes.  Parents will be asked 
to be made aware of pertinent web sites and online activities for at-home enrichment or 
reinforcement.  Parents will also be encouraged to share their family stories and other activities that 
build student interest, and to share their personal success stories at school meetings. 
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Explain how exceptional students and students who enter the school below grade level will be 
engaged in and benefit from the curriculum. 
 
Intensive Reading: Students Below Grade Level 

Textbook: In Class Reader (Jamestown Series) 

This course will meet the requirements of the A++ Plan.  This requirement is a system of planning 
and implementation for ensuring the success of all high school students.   
Jamestown Reading Navigator  
Supports Research-Based Instruction for Struggling Adolescent Readers presents research-
supported best practices related to instruction of struggling adolescent readers that is, students in 
grades 6–12 who are reading at least two levels below grade level. This curriculum will focus on the 
following: 

• Decoding 
• Fluency 
• Vocabulary 
• Comprehension 
• Support for content-area literacy 
• Text-based collaborative learning 
• Motivation and engagement 
• Diverse texts 
• Writing 
• Formative and summative assessment 
• Strategic tutoring 
• Differentiated instruction 
• Technology 
• Professional development 
• Support for infrastructure improvements 

In addition, Jamestown Reading Navigator meets the criteria for the Response to Intervention (RTI) 
model. Response to Intervention (RTI) provides a three-tiered model of prevention across all 
students. Students are monitored in order to quickly identify struggling students and provide 
scientifically-based, high-quality instruction and progress monitoring to quickly bring them up to 
grade level. 

Assessments and Monitoring: 
Initial and ongoing assessments identify specific skill deficits that require intervention. 
 
Targeted Intervention: 
Students receive direct, explicit instruction, modeling, practice, and re-teaching (if necessary) in 
order to quickly improve their reading skills. 
 
Progress Monitoring: 
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Ongoing assessments and a comprehensive reporting system allow teachers to closely monitor each 
student's progress on specific skills. 
 
Professional Development: 
Reading Coaches, expert reading consultants who are assigned to each school and district, provide 
initial and ongoing training to improve intervention skills. Online professional development 
modules are included free with all purchases. 
Students At or Above Grade Level 

Daybooks of Critical Reading & Writing Grades 9-12  
This program will help students build critical reading, writing, and thinking skills with engaging 
reader-response lessons packed with quality fiction, non-fiction, and poetry selections. Wrap-around 
Teacher’s Editions provide vocabulary support, assessment, and differentiated instruction strategies 
to meet the needs of all students. 
The Daybooks of Critical Reading and Writing 

• Support comprehension with numerous illustrations, graphic organizers, and photographs  
• Encourage students to connect to each selection with integrated reading and writing format  
• Expose students to a variety of genres and a diverse collection of literature  
• Help prepare students for state assessments  

 
Great Source books will provide best practices for teaching students to read, write, and develop 
their content area knowledge in mathematics, science, and social studies, motivating students to 
learn, and supporting / challenge students with diverse learning needs. 
 
Describe proposed curriculum areas to be included other than the core academic areas. 

The proposed curriculum will be included in the elected courses.   

Spanish I Course Number: 0708340 

Textbook: McDougal Littlle’s Level 1 ¡Avancemos! 

Course Length: 1 Year 1.0 Credit 

Spanish I, will help students master the four basic skills needed for language acquisition: listening, 
speaking, reading, and writing. Students will build a foundation in Spanish vocabulary – 
strengthening English in students with low language skills in both languages - and learn simple 
grammatical constructions needed for basic communication.  The course will provide students with 
a cultural context for the language, introducing significant aspects of the history and culture of 
Spanish-speaking countries from Spain to the new World.  The course is designed to introduce or 
solidify basic communication skills in Spanish and expose students to the basic elements of Spanish 
grammar, culture and history, as well as strengthening and expanding their vocabulary base. The 
course provides a rich texture of cultural and artistic experience, intense speech work, strong 
engagement with the poetry and the musical quality of the language, and communicative as well as 
grammatical correctness. Emphasis is on oral communication, although written work and reading 
are practiced throughout. Using a textbook, workbooks, selected reading and writing assignments, 
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songs, poetry, and games, the student develops proficiency in communicating orally as well as in 
written Spanish  
 
Spanish Conversations will provide High School students more time to develop essential 
communication ability in Spanish and to explore the history and culture of Spanish-speaking 
countries before moving on to the intermediate and advanced levels of language study.  It provides 
an accelerated review of vocabulary, grammar, and pronunciation learned in Spanish 1 while 
engaging students in increasingly advanced application of their knowledge. Emphasis is on oral 
communication, reading, writing, and application of grammar concepts. Using an intermediate 
textbook, workbooks, selected reading and writing assignments, songs, poetry, and games, the 
student develops proficiency in communicating through spoken Spanish as well as in essay form. A 
descriptive paper is required, researched and presented orally by year's end. 
 
Spanish II Course Number: 0708350 

Textbook: McDougal Littlle’s Level 2 ¡Avancemos! 

Course Length: 1 Year 1.0 Credit 

 
Spanish II, will continue to broaden the Spanish language vocabulary of students while expanding 
their knowledge of Spanish sentence structure. Students will begin reading simple texts in a variety 
of topical areas from the Spanish-speaking world.  Non-native speakers and native speakers will 
learn together through the development of study teams and the use of the Internet to build the 
equivalent of pen pals with native Spanish speaking students in Spanish-language speaking 
countries.  This course continues establishing communicative competence so students can express 
needs and desires in realistic settings in Spanish, as well as more complex thoughts with regard to 
lifestyle, cultural, and literary themes. The teacher guides the students towards proficiency through 
the careful development of listening, speaking, reading, and writing skills for the purpose of 
communication of ideas. Students write on experiences and readings. Grammar topics from Spanish 
1 reviewed, plus present and past perfect (introduction to future and conditional perfect), 
commands, idiomatic verbs, in depth study of pronoun usage/placement, and comparison of 
adjectives. The formation and use of the present subjunctive mood is introduced. Cultural studies 
focus on reading selections that reflect a true picture of Hispanic society/history, including 
contemporary and historical Spanish and Hispanic authors; continued thematic vocabulary 
acquisition, and the poetry of major Spanish poets. 
 

Computer Application I Course Number: 0200310 

Textbook: Computer Concepts in Action (Glencoe) 

Course Length: Semester 0.5 Credits 

The purpose of this course is to  meet the needs of secondary students and teachers and meets IC3 
Standards.  It will teach essential computer concepts and skills through hands-on activities and 
projects. Concepts such as ethics, careers, hardware and software applications, the Internet, and e-
commerce, are taught using high-interest topics and real-world scenarios that are designed to 
engage students. Features: 

• Researched-based reading strategies 
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• Integrated Academic Strategies 
• Step-by-step exercises provide easy-to-follow instructions with large, detailed illustrations. 
• Cross-curricular projects reinforce computer concepts and technology skills. 
• Correlated to the nationally-recognized IC3 standards and ISTE NETS. 
 
Activity:  Students are required to complete a service learning project using the FordPAS 
curriculum in all Computer classes. 
 

Computer Application II Course Number: 0200330 

Textbook: Computer Essentials (Glencoe) 

Course Length:  Semester 0.5 Credits 

The purpose of this course is to guide students to computing concepts. Motivate your students to 
reveal the relevancy of technology. Students are given a streamlined, concise, attractive approach to 
the fundamental issues surrounding the world of computing. It has a balanced approach between 
theory and applied learning while highlighting the relevance of these important topics. This 
textbook includes but not limited to the end of chapter materials and the text websites – work 
together to help you truly understand the basics of computer concepts. This text correlates with 
Simnet Online for full integration of resources within the Computing Concepts course. 
 
CAREERS IN IT: Each chapter includes a job description for a different career in Information 
Technology. These descriptions provide students with education requirements, as well as salary 
range. 
 
End of chapter material – The end of chapter material has been revised and redefined, making it 
easy for instructors and students to exercise different skill sets. * Applying Technology: Making 
correlations between chapter material and real life. * Expanding Your Knowledge: Citing sources 
other than the textbook to learn more about a specific topic, which encourages students to dig 
deeper to obtain a more technical understanding. * Writing about Technology: Sharpening critical 
thinking, analysis, and writing skills by responding to technology-related issues such as privacy, 
security and ethics 
 
Application-Based Material – Features updated coverage of new Windows and Mac operating 
systems, expanded coverage of e-commerce and new material in the following thought-provoking 
sections: Look to the Future Making IT Work for You On the Web Explorations 
 
Strong Concept Reinforcement: Concept Checks, Crossword Puzzles, Multiple-Choice, and 
Matching Exercises offer students the chance to become concept experts. 
 
Visually Appealing Chapter Openers and Closers: Summaries for each chapter make it easy for 
students to review important concepts. 
 
Online Learning Center (OLC) is a website that follows the text chapter-by-chapter. OLC content is 
ancillary and supplementary germane to the textbook, as students read the book, they can go online 
to take self-grading quizzes, review material, or work through interactive exercises. OLCs can be 
delivered multiple ways – professors and students can access them directly through the textbook 
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website, through Page Out, or within a course management system. 
Instructor Resource CD includes PowerPoint slides, instructor's manual with solutions, and test 
bank.  
Activity:  Students are required to complete a service learning project using the FordPAS 
curriculum in all Computer classes. 
 
 
Ford PAS Computer/ Career Teaching Pillars:  The teacher will assist students to structure their 
work and provide strategies for working effectively in teams.  Computer teacher will also develop 
classroom connections with representatives from business, higher education and the community.   
Pillars include:   
 

• Academically rigorous; 

• Integration of academic and career-related knowledge and skills; 

• Inquiry-based and project based instruction; 

• Real world situations; 

• Performance-based; 

• Technology-rich; 

• Career-relevant. 

 

HOPE-Physical Education Variation Course Number: 1506320 

Textbook: Health Making Life Choices (Glencoe) 

Course Length: One Year 1.0 Credit 

The purpose of this course is to develop and enhance healthy behaviors that influence lifestyle 
choices and student health and fitness.  Students will combine the learning of principles and 
background information in a classroom setting with physical application of the knowledge.  A 
majority of class time should be spent in physical activity.  In addition to the physical education 
content, specific health education topics within this course should be included but not limited to: 
 

• Mental / Social Health 
• Physical Activity 
• Components of Physical Fitness 
• Nutrition and Wellness Planning  
• Diseases and Disorders 
• Health Advocacy 

 
Glencoe Health: Making Life Choices provides a comprehensive, real-world approach to 
health education.  This textbook offers a comprehensive approach to health education including 
chapters on sexuality and barrier protection within the student text. It gives students the important 
decision-making skills and information needed to promote their own good health. It teaches 
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responsibility and skills to allow students to make wise lifestyle choices—the key to living a long 
and happy life.  
 
Note: Any students whose parents make a written request to the school leader / teacher shall be 
exempt from the HIV/AIDS and human sexuality instructional activities.  Supplemental activities 
will be given instead.   
 

Drawing and Painting I Course Number: 0104320 

Textbook: Creating and Understanding Drawing (Glencoe) 

Course Length: One Year 1.0 Credit 

The purpose of this course is for students to have a discipline-based drawing program that provides 
an outstanding introduction to studio art, art criticism, and art history. It will prepare students to 
excel in any art-related field. The following concepts will be implemented: 

• Drawing and Painting the Visual Vocabulary 
• Drawing / Painting Media 
•  Learning to Draw and Paint 
• Art Criticism and Aesthetics 
•  Acting as an Imitationalist 
• Creating Imitational Drawings 
• Acting as a Formalist 
• Creating Formal Drawings 
• Acting as an Emotionalist 
•  Creating Expressive Drawings 
•  Drawing and Art History 
• Drawing and Technology 
• Cartooning and Animation 
• Careers in Art 

 
Critical Thinking Skills Course Number: 1700370 

Textbook: FordPAS Curriculum Modules 1-3 

Course Length: Semester 0.5 Credits 

Technology: Ford PAS (Service Learning) 

COURSE 1:  Building Foundations introduces students to the worlds of business, product 
development, and manufacturing while building a foundation of skills important for academic and 
workplace success—skills that are used throughout the Ford PAS curriculum. In Module 1, students 
learn to work in teams to solve problems related to planning, developing, and producing products. 
In Module 2, students develop communication skills through reading, writing, and role-play 
activities as they expand the product line of a fictional business. In Module 3, students develop 
skills in research and analysis as they examine and compare the circumstances and lives of people 
working in different periods of United States history. 
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MODULE 1 FROM CONCEPT TO CONSUMER: BUILDING A FOUNDATION IN PROBLEM-SOLVING From 
Concept to Consumer introduces students to various aspects of manufacturing, such as product 
design, product development, production planning, manufacturing processes, and quality assurance. 
Students learn about the historical context in which manufacturing occurs by investigating the 
evolution of everyday objects in relation to social and technological change. Students also attempt 
to solve a variety of problems similar to the problems people must solve in the various departments 
of manufacturing organizations. By the end of this module, students will know what it takes for a 
product to make its way from concept to consumer. Students also learn that effective 
communication, collaboration, and compromise are essential aspects of work in manufacturing 
organizations. Throughout the module, students develop and practice these skills through role-
playing, hands-on simulation, and team-based research activities. This module relies heavily on 
guided Internet research and requires that student teams develop and give several presentations, 
including one presentation that uses Microsoft® PowerPoint® software. In addition to developing 
oral presentation skills, students also develop skills in communicating ideas graphically through 
process flowcharts and tables.  
 
MODULE 2  MEDIA AND MESSAGES: BUILDING A FOUNDATION OF COMMUNICATION SKILLS    This 
module engages students in addressing a variety of communication challenges encountered by a 
fictional food chain, a company that is expanding its product line through a partnership with a 
company based in another country. As employees, students select a new line of food, decide on the 
best locations for introducing their new line, prepare to interview potential employees, analyze 
styles of communication appropriate for different contexts, develop logos and slogans, and plan an 
ad campaign. In an ongoing assignment, students analyze advertisements to discover ways that the 
media communicate messages. The goal of Module 2 is to introduce students to communication 
issues in the workplace. The business scenario provides the context in which students learn and 
apply a variety of written and verbal workplace communication skills, such as summarizing and 
organizing written and verbal information, giving and receiving feedback, writing and speaking 
persuasively, writing and then revising a short report, and making oral presentations. Students 
develop an awareness of issues of diversity in communication and the importance of shaping 
information for a specific audience and purpose. Students also practice developing communication 
skills using presentation software. 
 
MODULE 3 PEOPLE AT WORK: BUILDING A FOUNDATION OF RESEARCH SKILLS    This module 
challenges students to trace changes in the workplace by looking closely at key periods in United 
States history. Students learn how such factors as immigration, the economy, technological 
innovation, and legislation affected people’s work experiences in the past, shape working conditions 
today, and will affect the workplace of tomorrow. Students research different periods of U.S. 
history by analyzing primary and secondary sources of information, including documents, art, and 
photographs, that portray work life from various perspectives. They also conduct interviews of 
present-day workers in order to collect information about the workplace of today. In Module 3, 
students learn and apply a variety of research and communication skills, including finding and 
evaluating sources, paraphrasing, and citing sources appropriately. In an ongoing project, students 
develop technology skills as they build a class Web site that explains how the workplace has 
changed throughout U.S. history.  
 
 
Activity:  Students are required to complete a service learning project using the Ford PAS 
curriculum in Critical Thinking Class. 
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Career Research and Decision Making Course Number: 1700380 

Textbook: Ford PAS Curriculum Models 4-6 

Course Length: Semester 0.5 Credits 

Technology: Ford PAS (Service Learning) 

The career and education planning of this course has been integrated.  This course must include 
career exploration using FACTS.org and CHOICE in order to complete a personalized academic 
and career plan for all students, check the student’s graduation status, find and apply for  a college / 
university of their choice, apply for scholarships etc. 
 
COURSE 2:   ADAPTING TO CHANGE Adapting to Change begins with an exploration of evolving 
career, job, and internship possibilities and then engages students in a study of two issues that are 
driving change in business and industry today: environmental concerns and efficiency. Module 4 
gives students an opportunity to explore their own interests and values, as well as a chance to match 
these interests and values to changing employment opportunities in their communities. In Module 5, 
students explore how industry can respond to the challenge of becoming environmentally 
sustainable by changing products, processes, facilities, and supply chains. In Module 6, students 
respond to another current-day challenge—making the most efficient use of time, human, and 
material resources in a customer-driven market. 
 
MODULE 4 CAREERS, COMPANIES, AND COMMUNITIES  This  module introduces students to 
three interwoven themes that continue throughout this course. The first, “The Changing Nature of 
the Workplace,” is introduced through the Change in the Workplace assignments that students 
complete  in each of the six activities. The second and third themes, “Interplay Between Industry 
and Community” and “Industry Clusters,” are explored through both in- and out-of-school 
activities, as well as through a Career Exploration Journal. Students are given a Career Exploration 
Journal assignment in each of the first five activities, and they use those assignments, and their new 
understanding of both industry clusters and the interactions between industry and community, to 
create a career presentation. In Module 4, students learn about the businesses and industries in their 
region, the range of positions companies may offer, and the changing nature of the workplace. They 
gain information through interviews, classroom speakers, a worksite visit, and other resources. 
Throughout the module, students develop technology skills: working with databases, creating and 
delivering presentations, and doing Internet research. By the end of this module, students will have 
a better understanding of careers they may want to pursue, places they may want to work or intern, 
and the ways that people and companies adapt to change. 
 
 MODULE 5  CLOSING THE ENVIRONMENTAL LOOP  This module  students will investigate how 
industry is changing in response to today’s environmental issues and learn about a range of 
incentives for reducing the environmental impact of products and processes. They first look at how 
every stage in the life cycle of everyday products affects the environment. Then, through video, 
case studies, and Web research, they learn how industries are redesigning products for easier 
remanufacture or recycling, changing their production processes, improving their facilities, 
developing eco-industrial parks, and “greening” their product supply chains. Module 5 introduces 
students to the use of data for monitoring progress toward environmental goals. Through a role-play 
activity, students develop the negotiation skills needed to build financially and environmentally 
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sustainable business partnerships. Throughout the module, students apply what they learn about 
products and companies to a product of their own choosing. In a final activity, they present 
proposals for making their chosen products more environmentally sustainable. 
 
 
MODULE 6  PLANNING FOR EFFICIENCY     This module focuses on how companies can make the 
best use of time, materials, and human resources in the context of changing social, environmental, 
and market realities. Students learn about historical changes in the ways that people think about 
time and work, and explore how these changes, along with advances in technology, have shaped the 
ways in which businesses manage their resources. Through role plays, simulations, and case studies, 
students try out and analyze various approaches to resource management and production planning.  
In Module 6, Students learn how to use resource management tools including the critical path 
method and value stream mapping. Then they apply these tools to planning and scheduling tasks in 
their own lives and in several business settings. Students also develop skills for conducting effective 
meetings. In an ongoing project, teams research and observe a local business to see how it manages 
its time, materials, and human resources.  
 
Activity:  Students are required to complete a service learning project using the Ford PAS 
curriculum in the Career Research Class. 
 
Describe how the effectiveness of curriculum will be evaluated. 

PBL Academy High School will evaluate the effectiveness of the program in different ways: 

• Parental Survey conducted annually 
• Student Satisfaction Survey conducted annually 
• Faculty and Staff Evaluation conducted twice a year 

 

5.  STUDENT PERFORMANCE, ASSESSMENT AND EVALUATION 

State the school’s educational goals and objectives for improving student achievement. In how 
much academic improvement students are expected to show each year, how student success 
will be evaluated and the specific results to be attained. 

Goal:  To increase student test scores as evidence by state standards. 

Objectives:  A 10% annual increase in the number of students showing yearly progress as measured by state 
assessments. A 10% annual increase in the percentage of students meeting or exceeding level 3 on the FCAT 
or an equivalent level on the alternate assessments 

In the following sections, we have outlined goals in course subjects with details on strategies and 
teacher professional development that support goals.  The subsequent table in this section sets out 
goals for academic improvement with methods of measurement. 
 
READING GOAL:  Seventy Percent of the students will meet grade level expectation (level 3) as 
evidenced by the FCAT Reading SSS Assessment by the school. 
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 STRATEGIES:  

• Pre-test all students for early identification of benchmark skill deficiencies 
• Provide remediation and tutoring 
•  Participating in daily reading activities and instruction that focus on the proficiencies in 

reading.   
• Provide professional development activities which focus on the Next Generation Sunshine 

State Standards 
• CRISS Strategies and active reading strategies across the curriculum.   
• Engage students in projects requiring research in order to improve reading skills. 
• Enhance reading strategies using computer based programs. 
• Identify the students that scored levels 1 and 2 on the FCAT reading test and provide a 

personal monitoring plan 
• Plan using a benchmark focused calendar 
• RTI Interventions 
• FAIR Assessments will be implemented and reviewed by administration and faculty 
 

PROFESSIONAL DEVELOPMENT TRAINING: 
• CRISS (Creating Independence through Student-owned Strategies) 
• Computer Software  
• Curriculum support 
• RTI Training  
• Differentiated Instruction 
• Reading and Writing Across the Curriculum 
• Higher Order Thinking and Questioning  

 
 
MATHEMATICS GOAL:  Seventy Percent of the students will meet grade level expectation (level 3) 
as evidenced by the FCAT Math SSS Assessment by the school. 
 
STRATEGIES: 

• Conduct School in-service sessions focusing in math skills 
• Analyze student test data to implement intervention for all students in Levels 1 & 2. 
• Pre-test all students for early identification of benchmark skill deficiencies and provide 

remediation for identified students 
• Provide opportunities for teachers to participate in professional development activities that 

focus on content and strategies in mathematics benchmarks  
• Enhance math skills through computer based instruction 
• Emphasize problem solving applications associated with the FCAT benchmarks 
• Provide tutoring  
• Provide students with hands-on opportunities using manipulative for inductive reasoning 

and discovery in classroom activities 
• Plan using a benchmark focused calendar 
• Identify the students that scored levels 1 and 2 on the FCAT math test and provide a 

personal monitoring plan 
 

 
PROFESSIONAL DEVELOPMENT TRAINING: 
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• Computer Software 
• Hands on activities in classroom / Using Manipulatives 
• RTI Training 
• Higher Order Thinking and Questioning  
• Differentiated Instruction 

 
 
WRITING GOAL:  Ninety Percent of students in 10th grade will meet grade level expectation (4.0 or 
above) as evidenced by the FCAT Writing Assessment. 
Strategies: 

• Engage students in poetry contest. 
• Identify low performing students 
• Incorporate daily writing activities that focus on benchmarks across the curriculum 
• Create and show evidence of growth in individualized students’ writing portfolio 
• Modeling FCAT prompts and anchor papers school-wide 
• Identify the students that scored below a 4.0 and provide a progress monitoring plan 
• Students will use the 6 plus 1 traits of writing, the writing process daily and journal writing 

to monitor growth across a period of time 
• Writing Rubric will be shared with parents, faculty, staff and students 
 

 
Professional Development Training: 

• Holistic Scoring and FCAT Writing prompts 
• Six Plus One  traits of writing 
• Differentiated Instruction 
• RTI Interventions 

 
SCIENCE GOAL:  Fifty Percent of the students in 11th Grade will meet grade level expectation  
(level 3) as evidenced by the FCAT Science Assessment 
Strategies: 

• Develop a focus plan with all targeted benchmarks 
• Incorporate the use of FCAT science review material into the classroom lesson 
• Identify the students that scored levels 1 and 2 on the FCAT science test and provide a 

personal monitoring plan 
• Incorporate lesson plans that target to improve the understanding of the scientific method, 

which ultimately gives the student mastery of the scientific progress 
• Participate in Science Fair Projects 
• Computer Software supplements 
• Implement experiments, labs and multi-sensory instruction in the classroom 
• Reading strategies will be used to enhance comprehension through the curriculum 
• Classroom walkthroughs will be conducted to ensure proper implementation of strategies  
• Lesson plans will include differentiation of instruction 

Professional Development Training: 
• Lab Experiments 
• Integrating Math and Science 
• Computer Software 
• Differentiated Instruction 
• Response to Intervention 
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Describe the school’s student placement procedures and promotion standards. 
Promotion Standards: 
Promotion from ninth grade to tenth grade occurs when a student has completed one full year and 
has earned five credits including one of the following options: 1) at least one required credit in 
English or mathematics or 2) one-half credit in English and one-half credit in mathematics while 
enrolled in Grade 9 
 
Promotion from tenth grade to eleventh grade occurs when a student has completed two full years 
and has earned eleven credits including the following: three required credits in English or 
mathematics, one required credit in science, and one required credit in social studies in Grades 9 
and 10. 
 
Promotion from eleventh grade to twelfth grade occurs when a student has completed three full 
years and has earned seventeen credits including eight required credits in English, mathematics, 
science, and social studies while enrolled in Grades 9, 10, and 11. 
 
Grading Scale: 
A  90-100  4 points 
B 80-89  3 points 
C 70-79  2 points 
D 60-69  1 point 
F 59 or Below No points 
I Incomplete (No Grade) 
 

Effort Grades: 1 Outstanding 2 Satisfactory 3 Need Improvement 

Graduation Requirements  - 26 Total credits 
English: 4 credits, with major concentration in composition, reading for information, and literature 
Mathematics: 4 credits, (one of which must be Algebra I) 
Science: 4 credits in Science, (two of which must have a laboratory component) 
Social Studies: 4 credits (1 credit Geography, 1 credit World History,1 credit American History, 
0.5 credit American Govt., 0.5 credit Economics) 
Fine and Performance Arts: 1 Credit 
Physical Education and Health: 1 Credit 
8 Electives including 2 Credits in Foreign Language (Spanish I and Spanish II) 
 
Additional Requirements for Graduation 

 Passing scores on the Grade 10 Reading FCAT 1926 (Scale Score of 300) or above, Grade 
10 Math FCAT 1889 (Scale Score of 300) or above.   

 Cumulative GPA of 2.0 on a 4.0 scale 
 75 hours of Community Service Hours. 
 Completion of the ePEP plan 
 Completion of Service Learning Portfolio 
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Graduation Option: 
Students can retake the FCAT as many times as they want, until they pass it, and can enroll for a 
“free 13th year of public education should they need additional instruction to successfully pass the 
FCAT.  Students currently have up to five opportunities to pass the Grade 10 FCAT prior to 
graduation. Students who do not pass the FCAT in the spring of their sophomore year may retest in 
fall and spring of their junior and senior years.  

Florida students do have other options. A senior can graduate by receiving a score comparable to 
the FCAT passing score on the ACT or SAT. Students may satisfy the score requirements using 
various combinations of tests. See the chart below for the concordant scores that must be achieved 
by graduation year: 
SAT Reading: 420 SAT Math: 340 
ACT Reading: 18 ACT Math: 15 
 
Per s. 1008.22(10), F.S., a student must take the Grade 10 FCAT a total of three times without 
earning a passing score in order to use these scores from the ACT or SAT. This requirement does 
not apply to a student new to the public school system in Grade 12. 
Seniors who are just missing testing requirements for graduation will receive a Certificate of 
Completion.  Seniors with a Certificate of Completion may enroll in any public community college 
in Florida by taking the Florida College Entry-Level Placement Test (CPT) to determine if they 
qualify to register for college-credit courses or must take remedial courses to continue their college-
preparatory studies. 
 
Progress Monitoring Plan (PMP): 

In accordance with Florida law, a child who is not meeting requirements for proficiency in reading 
and mathematics shall be covered by a Progress Monitoring Plan (PMP).  The PMP is a curriculum 
intervention document designed to assist the child or the school in meeting state and district 
expectations for proficiency in mathematics and reading.  This plan will be developed in 
conjunction with teachers, parents, students, and administrative staff, for implementation.   
 
Documentation of Student Outcomes: Describe how baseline achievement data will be 
established, collected, and used.  
 
The educational strengths and needs of students are determined on an individual and school-
wide basis. Each student's results are studied relative to the entire school performance. The 
results of the most recent FCAT testing are used to determine the base line level of mastery in 
reading, writing, science and mathematics. This information will be communicated to the 
student, the teacher, and the parents/guardians. 

 
Also, data collected by teachers through their assessments will be used to plan instruction. 
Pre/Mid and Post assessments are state standards-based. Those assessments include student 
work, presentations, projects, teacher- made tests, and teacher observations. Formative testing 
is used to determine class and individual student standards mastery.  This provides teachers 
with the information necessary regarding the need to re-teach the class level utilizing other 
strategies.  It also provides the teacher with the necessary information to design more 



PBL Academy High School    Page 41 
 

prescriptive remediation at the individual student level.   
 

The data will be collected and used through the Florida’s Progress Monitoring and Reporting 
Network (PMRN).  This tool is a reliable form to provide information about student progress in 
learning.  
 
Finally, the results of the FAIR, BAT Testing, and other assessment will be used to formulate 
an instructional focus calendar.  During mid-year testing, the scores will be used to formulate 
a Crunch Time Calendar that addresses the weak benchmarks that must be addressed with 
intensity before the Spring FCAT test.  The Humming Bird system will be used to pull out data 
and plan accordingly. 
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Identify the types and frequency of assessments that the school will use to measure and 
monitor student performance.  

 
Assessments            Dates   Grades 

Florida Comprehensive Achievement Test 

FCAT Reading and Mathematics (Retake Only) 
 
FCAT Reading 2.0  & Mathematics 

October 11-15 or 
October 18-22 

 
April 11-22 

Retake Only 
 
 

9th - Retake 
FCAT Science April 11-22 11 

FCAT Writing March 1-3 10 

Florida Alternative Assessment 
 
FAA Reading, Math, Writing, Science Access Points Jan - March Selected ESE  

Comprehensive English Language Learning 
Assess 
 
CELLA All English Language March – April 8th 9,10,11,12 

District Developed Formative  Math, Science, Writing Sept , Dec 9,10,11 

Florida Assessment for Instruction in Reading 
 
 FAIR Formative Reading Assessment  
 

Aug - May 9,10, 11, 12 

End of Semester Exam, Mid Terms & Final Exams Jan , May 9,10, 11, 12 

BAT  Testing BAT 1: 9/13- 9/16 
BAT 2:  11/29-12/2 

9-12 

Benchmark Testing Reading, Math, Writing, Science On-going 9,10, 11, 12 

Pre/Mid/Post Testing Aug, Dec, May 9,10, 11, 12 

End of Course Exam Algebra I 
Endo of the Course Exam for Geometry and Biology I  

May 9-27  
May 2 – June 2 

Alg. I students 
Selected 
Districts 

American College Testing (ACT) Sept. 10, 2011, Oct. 
22, 2011, Dec. 10, 

2011, Feb. 11, 
2012, April 14, 2012 

and June 9, 2012 

11th – 12th 
Graders 

Scholastic Assessment Test (SAT) Oct. 2011, Nov. 
2011, Dec. 2011, 
Jan. 2012, March 
2012, May 2012, 

June 2012 

11th – 12th 
Graders 
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College Placement Test (CPT) May 2012 12 

 
 

Describe how student assessment and performance information will be shared with students 
and with parents.  

 
Type of Documentation Month/Season Evaluated Purpose for Evaluation 

 

Report Card 

 

Quarterly; All Grades 

Report for parents documenting the 
level of performance during a nine- 
week period as well as indicates 
possibility of promotion or retention.  

 

Progress Report 

Quarterly; All grades, mid-
way through each report 
card period. 

Report for parents documenting 
progress during current grading 
period. 

 

FCAT 

Re-takers 11th and 12th 
(Fall) and Spring Grades 9-
12 

To demonstrate school-wide as well as 
individual achievements in reading, 
writing, math, and science. 

 

CELLA All English 
Language 

 

ESOL Students  

Information about the language 
proficiency levels of individual 
students that can be used in making 
decisions regarding placement into, or 
exit from English for Speakers of 
Other Languages (ESOL) programs.  
 

FAIR 9-12 Determine Student Progress 

 
Students will be engaged in ongoing data chats: Appendix B 
Describe, to the extent possible, how student progress and performance will be evaluated and 
compared to closely comparable student populations. 

Students receiving services through the ESE program will be assessed in terms of progress 
toward meeting objectives stated in the IEP.  ELL student’s progress and performance will 
also be evaluated through the objectives stated in the LEP plans and recommendation of LEP 
committee.  At-risk students will be tracked with the progress monitoring plan.  Statistically 
valid samples of students who enter a charter school are demographically matched with an 
equivalent sample of students enrolled at district school in terms of: 

• race and ethnicity 
• gender 
• socioeconomics 
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• achievement level (standardized tests) language proficiency - ELL Level 
• grade level and/or age 
• exceptionality  
• other significant variables such as juvenile delinquency, etc. 

 
Assessment results are always incorporated into report cards with teacher comments added. 
These are reported to parents and students. 

 
The school will be held accountable on student performance, and the school will provide any 
accountability report or School Improvement Plan in accordance with Florida Department of 
Education guidelines.  

 
 

6.  EXCEPTIONAL STUDENTS 

Students with Disabilities: Describe how the school will comply with state and federal 
requirements for serving students with disabilities, including the procedures that will be 
utilized for identifying students with special needs, developing Individualized Education Plans 
and 504 plans, and providing a full range of services.  

Families are critical to the development of any child, and they are especially important for a child 
with a disability. PBL Academy is committed to providing support to parents and families of 
children with learning challenges.  It is our goal to help families obtain information and skills to 
help their children reach their fullest potential.   

The School will have a comprehensive plan, aligned with Broward County Public School System 
and Response to Intervention (RTI) to identify, document, service, and evaluate students with 
disabilities. PBL Academy will not discriminate on the basis of race, religion, national/ethnic origin, 
or disability in the admission of students.  The School and its founders/governance board will not 
violate the anti-discrimination provisions of the Florida Statutes. The School will meet all 
applicable state and federal requirements including the Individuals with Disabilities Education Act 
(IDEA) and Section 504 of the Rehabilitation Act of 1973. The school will provide all services 
identified in the IEP plans of each student with disability.   

Students who have been identified as educable mentally handicapped, trainable mentally 
handicapped, deaf or hard of hearing, specific learning disabled, physically impaired, language 
impaired, emotionally handicapped, or profoundly handicapped may be eligible for a special 
diploma.  

 High School Diploma Options for Students with Disabilities: 

• Standard Diploma  
• Standard Diploma with FCAT waiver  
• Special Diploma 
 

Graduation Requirements  - 26 Total credits 
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English: 4 credits, with major concentration in composition, reading for information, and literature 
Mathematics: 4 credits, (one of which must be Algebra I) 
Science: 4 credits in Science, (two of which must have a laboratory component) 
Social Studies: 4 credits (1 credit Geography, 1 credit World History,1 credit American History, 
0.5 credit American Govt., 0.5 credit Economics) 
Fine and Performance Arts: 1 Credit 
Physical Education and Health: 1 Credit 
8 Electives including 2 Credits in Foreign Language (Spanish I and Spanish II) 
 
Additional Requirements for Graduation 

 Passing scores on the Grade 10 Reading FCAT 1926 (Scale Score of 300) or above, Grade 
10 Math FCAT 1889 (Scale Score of 300) or above.   

 Cumulative GPA of 2.0 on a 4.0 scale 
 75 hours of Community Service Hours. 
 Completion of the ePEP plan 
 Completion of Service Learning Portfolio 

 
Graduation Option: 
Students can retake the FCAT as many times as they want, until they pass it, and can enroll for a 
“free 13th year of public education should they need additional instruction to successfully pass the 
FCAT.  Students currently have up to five opportunities to pass the Grade 10 FCAT prior to 
graduation. Students who do not pass the FCAT in the spring of their sophomore year may retest in 
fall and spring of their junior and senior years.  

Florida students do have other options. A senior can graduate by receiving a score comparable to 
the FCAT passing score on the ACT or SAT. Students may satisfy the score requirements using 
various combinations of tests. See the chart below for the concordant scores that must be achieved 
by graduation year: 
SAT Reading: 420 SAT Math: 340 
ACT Reading: 18 ACT Math: 15 
 
Per s. 1008.22(10), F.S., a student must take the Grade 10 FCAT a total of three times without 
earning a passing score in order to use these scores from the ACT or SAT. This requirement does 
not apply to a student new to the public school system in Grade 12. 

Students who complete the required courses but fail to meet the other diploma requirements may 
receive a certificate of completion. A certificate of completion is not a diploma. It certifies that the 
student attended high school. 

Standard Diploma with FCAT Waiver Option: 

Legislation provides for a waiver of the FCAT as a requirement for graduation with a standard high 
school diploma for students with disabilities whose abilities cannot be accurately measured by the 
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statewide assessments. The individual educational plan (IEP) team may request a waiver of the 
FCAT requirement for a standard high school diploma for those students with disabilities identified 
in the “Enhanced New Needed Opportunity for Better Life and Education for Students with 
Disabilities Act” (ENNOBLES) who also meet the requirements set forth in Sections 
1003.43(11)(b) or 1003.428(8)(b), Florida Statutes. 

Special Diploma: 

ESE students earning a Special Diploma shall master specific standards and benchmarks at the 
independent, supported, or participatory level as mandated and prescribed in the Next Generation 
Sunshine State Standards Access Points. 

• The student must be successfully employed for at least one semester, at or above minimum 
wage. 

• The student must achieve all annual goals and short-term objectives related to employment 
and community competencies in the graduation training plan. 

• The student must show mastery of competencies in his or her employment and community 
competencies training plan. 

 
A special certificate of completion is available to students with disabilities who are unable to meet 
all of the requirements for a special diploma. The certificate indicates that the student passed the 
required ESE courses but did not master all of the Sunshine State Standards for Special Diploma. 
 
Identify the staffing plan for the school’s special education program qualifications of staff.  

The School will designate a IEP Team lead by the Exceptional Student Education (ESE) Specialist 
to implement the Collaborative Problem Solving Plan and Response to Intervention when there is 
an academic or behavioral concern for a student.  Staff will understand that a referral alone does not 
qualify a child for additional services through an Individual Education Plan (IEP).  The School 
recognizes that children encountering “at-risk” academic or behavioral situations require swift and 
effective documented interventions.  

IEP Team must include, but are not limited to the following: 
• The parents of the student 
• Not less than one Regular Education Teacher if the student is or may be participating in the 

regular education environment. [The requirement of the Regular Education Teacher’s 
attendance may be excused when the parent provides written consent to do so and when 
Regular Education Teacher’s written input is provided in advance of the meeting to the 
parents and to the IEP Team.] 

• Not less than one Special Education Teacher/Therapist who serves or may serve the student 
• A Local Education Agent (LEA) who represents the Public Agency (school district) 
• An individual who can interpret instructional implications of evaluation results (Evaluation 

Representative) [Another qualified IEP Team member may fulfill this role. If this occurs, 
that individual will sign the IEP twice.] 

•  Other individuals who have knowledge or special expertise regarding the child, at the 
discretion of the parent or agency (school district) 

• The student, whenever appropriate 
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The following collaboration with support staff will focus on the development of interventions for 
identified students:  

• Teachers will be expected to monitor students for early identification of children who may 
experience continued low academic performance and/or behavior problems.  In compliance 
with state regulations, the School will develop an IEP Team to identify and plan alternative 
instructional strategies for students prior to, or in lieu of, referral to special education.   

• Teachers will be required to document all parent meetings and interventions for the 
identified child prior to referral to the team. 

• Upon identification of a child, the team will meet to provide support to the teacher, student 
and parent/guardian.  Support suggests immediate interventions that will include, but are 
not limited to, teaching strategies tailored to the student’s needs. 

• If the student does not qualify for services under federal regulations, the teacher and 
support team may continue to provide strategies as needed.  

• If the student is identified in accordance with federal regulations to be eligible for special 
services under the IDEA, The School will comply with all applicable requirements of Part 
B of this act.  In accordance with Federal regulations, children with disabilities who attend 
The School and their parents/guardians retain all rights under Part B of the IDEA.  

 
Students Identified With Disabilities: 
All children identified with disabilities attending the School will receive services in accordance with 
a properly developed IEP.  All procedural safeguards will be met in terms of provisions such as 
parental consent and written notice of meetings.  Special education services will be provided by 
qualified personnel or contracted to a licensed outside agency, as deemed necessary. 

The ESE Teacher, ESE Specialist, General Education teacher and Administrator will be responsible 
to develop and review IEP’s for students with disabilities.  A Technical Support person from the 
district may be solicited when questions arise. 

In meeting the needs of students with disabilities, the School will implement the following: 

• IEP’s to include regularly scheduled IEP meetings with the student’s legal guardian, the 
Local Education Agency (LEA) representative, ESE Specialist, ESE teacher, regular 
education teacher, evaluation specialist, and other related service personnel.  

• Students with disabilities will receive instruction as determined through the IEP process. 
• Students with disabilities will be educated in the least restrictive environment (LRE). 

The LRE is defined as the educational setting where a child with disabilities can receive 
a free appropriate public education (FAPE) designed to meet his or her education needs 
while being educated with peers without disabilities in the regular educational 
environment to the maximum extent appropriate. 

• Teachers providing direct educational services to ESE students will be certified.  
•   ESE support personnel will be provided the necessary resources and support.  

 

Staffing Plan for ESE Program: 

It is projected that PBL Academy HS may enroll approximately 10% of ESE students the first year.  
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This may include students who are newly identified and students who transfer from another school 
with an IEP.   The school will employ a full-time ESE Specialist to manage the ESE Program, 
documentation, instruction, and training for students, staff and families of students with disabilities. 

The ESE Specialist will be responsible for: 

• Orientation of ESE parents and students during pre-planning.  
• Weekly consultations with teachers of ESE students to ensure modifications and 

accommodations are being met.   
• Direct instruction of services as determined by the IEP. 
• Administration of screenings and preparing district paperwork. 
• Monitoring and scheduling annual and re-evaluation meetings. 
• Facilitating Staffing meetings. 
• Assisting with scheduling ESE students for required services as per the IEP. 
• Reporting testing accommodations, as per the IEP, to the testing coordinator, regular 

education, and ESE teacher. 
• Determining, with support of the IEP committee, if related services such as OT/PT, 

Home Health, Family Counseling, or Transportation are being considered. 
• Transition planning for eligible students. 
• Training staff to identify learning difficulties as well as gifted characteristics. 
• Ensure that all dates on the IEP and in the student folder are correctly recorded in the 

data reporting system for audit and funding accountability.  
• Perform progress monitoring audits to ensure accountability with student folders, student 

schedules, ESE teacher logs, and all related compliance issues. 
 

Accommodations for ESE Students:  

• Test modifications will be provided as directed by state laws. 
• Exemption of an ESE student from statewide assessments is possible only if documented 

in the IEP (Florida Alternative Assessment) 
• Upon recommending exemption from statewide assessments, the IEP documents the 

appropriate alternative assessment to be administered. 
• Promotion/retention of ESE students will follow the guidelines set for in the District 

Pupil Progression Policy. 
• Extended School Year (ESY) will be determined annually by the IEP committee using a 

variety of formal and informal assessments. 
• Criteria used to determine ESY are the likelihood of significant or substantial regression 

of previously learned critical life skills from the current IEP during the break of service, 
and limited or delayed recoupment of these skills after services resume. 

• If determined, delivery of ESY services will be determined by the IEP committee and 
may include home packets, periodic student contact, on-the-job support, school based 
programs that the student attends for a specific number of hours each week. 

 

 

Discipline Procedures for ESE Students:  
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• The school will follow the “Behavioral Support Guidelines For Addressing Severe Crisis 
Behaviors Of Students With Disabilities 

• Suspensions and/or expulsions of students with disabilites who commit acts defined in 
the Code of Student Conduct as suspendable or expellable acts shall be governed by this 
policy; 

• Federal law does not permit school districts to cease all educational services to students 
with disabilities as defined in IDEA; 

• Suspension from a student’s current educational placement that cumulatively totals more 
than 10 school days in a school year constitutes a change in placement and requires an 
IEP meeting; 

• Implementation of the 1-10 day suspension requires that written Notice of Suspension be 
sent within twenty-four hours by certified or registered mail; 

• The school will input the required suspension data on the appropriate Hummingbird 
system; 

 
Gifted and Talented Programs: Describe how the school will serve gifted and talented 
students. 

The needs of gifted and talented students will be addressed as outlined in the Educational Plan for 
each student. Gifted courses  will be based on the needs of the student population. 

 
The school’s gifted plan will be as follows: 

 
• Equitable identification and referrals 
• Equitable services 
• Uniform standards consistently implemented 
• Effectiveness of the teachers and programs 
• Engaged parents  

 
The referral process for gifted students will follow the Broward County Public School’s guidelines. 
The screening process begins when the student’s teacher, parent or other qualified personnel 
observe outstanding academic, creative or other superior abilities when compared with other 
students of the same age group.  Students may also be identified by their test scores on tests like the 
FCAT. The reporting of these observations initiates the process of collecting necessary data to 
determine eligibility. 
 
Students who are gifted have learning needs that go beyond what is traditionally offered in the 
regular classroom. The nature of their abilities, demonstrated or latent, requires differentiated 
learning experiences and opportunities for them to maximize their potential. Teachers need to 
develop the depth and quality of their students’ experiences while adjusting the pace to meet 
individual needs. This can be accomplished by offering opportunities for students to: 
 

• Pursue topics of study in greater depth or to a greater level of cognitive challenge 
• Tackle a wider range of authentic and complex academic tasks that require doing real-

world work 
• Advance through activities at a faster pace 
• Develop a sense of self and the possibilities that the world has to offer 
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Instructional Strategy and Method 
The ESE Specialist will work together to develop a master Gifted program.  The ESE Certified 
Teacher will assist with the co-teaching and instruction within the classrooms (inclusion).   
 
 
Strategies focused in the classroom: 
 

• Gifted students will be able to think creatively and critically to identify and solve real-world 
problems. 

• Identify and investigate a problem and generate supportive arguments from multiple 
perspectives of a complex issue. 

• Analyze the relevance, reliability, and usefulness of data to draw conclusions and forecast 
effective problem solutions. 

• Use and evaluate various problem-solving methods to determine effectiveness in solving 
real-world problems. 

• Gifted students will be able to create, adapt, and assess multifaceted questions in a variety of 
fields / disciplines. 

• Identify significant questions within and across disciplines. 
• Generate significant questions within and across disciplines. 
• Evaluate and refine significant questions within and across disciplines. 
• Identify leadership traits and qualities as they appear in different individuals and situations. 
• Manifest significant leadership skills and organize group(s) to achieve project goals. 

 
Describe how the school’s effectiveness in serving exceptional education student will be 
evaluated. 

The school will work closely with the guidance of the Broward County Public School's department 
of Exceptional Student Education to identify the special needs of students. The school shall adhere 
to and implement an ESE program in compliance with all federal, state, and local laws, regulations, 
guidelines and directives, including but not limited to the Individuals with Disabilities Education 
Act (IDEA) and Section 504 of the Rehabilitation Act of 1973. The high school will implement the 
504 plans as received, unless the teacher, parent, or administrator refers the student for an update. 

 
The evaluation team will include three professional personnel, one of whom is the designated ESE 
Specialist and one of whom is a teacher or specialist knowledgeable about the area of suspected 
disability.  The evaluation team and the Board of Directors will ensure the effectiveness of the 
entire ESE program. 

 
ESE Evaluation will ensure that: 

• The school has an effective program in place for students with exceptionalities. 
• Inform parents to all meetings and have consent obtained during referral. 
• The team reviews existing information on the child and interviews the general education 

teacher. 
• The team conducts evaluations which help determine the educational needs of the student. 
• Evaluations will include involvement with the parent (parents will receive copies of the 

evaluation), be individualized, nondiscriminatory, provide translators to native language if 



PBL Academy High School    Page 51 
 

necessary, gather information that is functional, developmental and instructions about the 
student, be administered by a trained personnel, and it is completed in a timely manner. 

 
 
 

7.  ENGLISH LANGUAGE LEARNERS 

Describe how the school will comply with state and federal requirements for serving English 
language learners, including the procedures that will be utilized for identifying such student 
providing support services.  

 
In accordance with Broward County policies and procedures, PBL Academy HS will survey all 
students using a Home Language Survey. If the survey indicates a need, the school will make 
appropriate placement. Faculty and parents of the students will plan the means for further 
instruction of the student in the English language and/or will specifically indicate how instruction 
will be modified in the basic subject area.   

 
PBL Academy will implement the following in the ELL program: 

• Leadership and Administrative Support 
• ESOL Instructional Strategies and Methodologies 
• Support Services 
• Appropriate Courses, Assessments and Progress Monitoring 
• Home-School Collaboration 
• Entry / Exit Criteria 
• Professional Development 
• Support Learning Environment 
• Goals and Objectives 
• The Right Amount of Time  
• The Right Students 

 
PBL Academy HS will implement the Basic Mainstream Instruction Model.  The school will 
implement a  Developmental Language Arts through ESOL course designed for ELLs who are non-
English speaking and/or at the beginning level of English Language proficiency (A1-A2) and score 
a level 1 or 2 on FCAT Reading or have no FCAT Reading Score.  Listening, speaking reading and 
writing are made comprehensible through instruction in English using strategies and techniques 
appropriate to their level of English proficiency and reading ability.  This course will be in lieu of 
Intensive Reading.  Students will not be enrolled in both Intensive Reading and Developmental 
Language Arts through ESOL.   
 
Students classified B1, B2 and C1, will receive instruction in the basic mainstream using 
differentiated instruction and identified curriculum instruction.   The teachers will use ESOL 
strategies and those strategies will be reflected in their lesson plans.  
 
General Education teacher, curriculum specialist and administrators are responsible of participating 
in the ELL assessment to ensure that the ELLs are appropriately scheduled in courses that will meet 
their academic and linguistic needs. Classroom teachers evaluate student performance by 
monitoring classroom grades, progress reports and report cards throughout the year to identify 
ELLs’ supplementary needs and most effective instruction delivery strategies.  To monitor student’s 
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progress, teachers may use report cards, test scores, classroom performance, Comprehensive 
English Language Learning Assessment (CELLA) test scores and any other document that reflects 
student achievement.  The school’s ESOL contact is responsible of ensuring that the monitoring 
process has been completed as required.    School administration is held accountable and should 
perform walkthroughs to monitor effective use of ESOL strategies and appropriate implementation 
of instructional program model. 
 
Identify the staffing plan for the school’s English Language Learner Program including the 
number of qualifications of staff.  

The administration and the ELL specialist will work together to develop a master ELL program 
schedule and to complete the scheduling requirements of all ELL students.  All teachers that have 
ELL students in their classroom with have the ESOL endorsement completed.  The supplemental 
materials used to support ELL students will be using the Pearson Shining Star Series Levels: Intro, 
A,B, & C.   
 
Accommodations for ELL Students:  

• Test modifications will provided as directed by state laws. 
• Exemption of an ESOL student from statewide assessments is possible only upon ELL 

Committee recommendation on an individual basis for students in the ESOL program 
two years or less. 

• Upon recommending exemption from statewide assessments, the ELL Committee 
determines the appropriate alternative assessment to be administered. 

• Promotion/retention of ESOL students will follow the guidelines set forth in the District 
Pupil Progression Policy. 

• ESOL strategies in all classrooms. 
  

General Assurances: 

PBL Academy HS is committed to assure the ESOL Programs and Services will help ELL Students 
achieve the Next Generation Sunshine State Standards.  The School ESOL curricula and instruction 
will be aligned with the Next Generation Sunshine State Standards.   

The School will make sure that: 

• Comprehensive instruction is provided for ELL students through bilingual assistance, the 
use of ESOL strategies, and the use of supplementary materials. 

• ESOL strategies will be documented in the teacher’s plan book. 
• Students will be offered many opportunities to listen, speak, read and write. 
• Lessons will be aligned with Next Generation Sunshine State Standards and documented 

as required by the state. 
• Any ELL student who does not meet specific levels of performance in reading, writing, 

science and mathematics will be provided with an PMP to assist the student in meeting 
state and district expectations for proficiency. 

• A LEP folder will be generated for each ELL student enrolled in the ESOL program. 
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• ELL students will be assessed both in language proficiency and academic achievement 
and participate in district and state assessments  

• An ELL committee will be formed and meet to resolve any issue that affects the 
instructional program of a ELL student.  Parents will be invited to attend the ELL 
meeting. 

• All efforts will be made to inform and orient parents through the use of materials that are 
translated to their language. 

• The School will not deny English Language Learner students access to any curriculum 
being offered to non ELL students.   

 
The school will implement an effective ESOL Program taking into consideration: 
1.  Leadership/ Administrative Support 
2.  Instructioanl Strategies and Methodologies 
3.  Support Services 
4.  Appropriate Courses, Assessments and Progress Monitoring 
5.  Home-School Collaboration 
6.  Entry / Exit Criteria 
7.  Professional Development 
8.  Supportive Learning Environment 
9.  Goals and Objectives 
10. The Right Amount of Time 
11.  The Right Students in Program 
 
 

8.  SCHOOL CLIMATE AND DISCIPLINE 

Describe the school’s daily schedule and annual calendar, including the annual number of 
days and hours of instructional time.  

School calendar and schedule (Appendix A).  
Number of Days:  180 
 
Daily Instructional Time:  The School Day will begin at 7:30 with students reporting to 
Homeroom no later than 7:55 for daily attendance and announcements. There will be six 
instructional periods daily with school dismissing at 3:30. Each instructional period is 62 minutes 
long. Students are allowed three minutes to move from one class to another. Before and after school 
tutoring is available for all students Monday through Friday. 
 
 
 
 

 Monday Tuesday Wednesday Thursday Friday 

7:00 – 7:30 Tutors available Tutors available Tutors available Tutors available Tutors 
available 

7:30 - 7:55 
Breakfast/ 

Arrival 

Breakfast/ 

Arrival 

Breakfast/ 

Arrival 

Breakfast/ 

Arrival 

Breakfast/ 

Arrival 
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7:55 - 8:00 Homeroom Homeroom Homeroom Homeroom Homeroom 

8:00 – 8:03 Transition Transition Transition Transition Transition 

8:03 – 9:05 First Period First Period First Period First Period First Period 

9:05 – 9:08 Transition Transition Transition Transition Transition 

9:08 -10:10 Second Period Second Period Second Period Second Period Second Period 

10:10 – 10:13 Transition Transition Transition Transition Transition 

10:13–11:15 Third Period Third Period Third Period Third Period Third Period 

11:15 -11:18 Transition Transition Transition Transition Transition 

*11:18 – 12:20 Fourth Period Fourth Period Fourth Period Fourth Period Fourth Period 

*12:20-1:22 Transition (to/ 
from) & LUNCH 

Transition & 
LUNCH 

Transition & 
LUNCH 

Transition & 
LUNCH 

Transition & 
LUNCH 

1:22-2:24 Fifth Period Fifth Period Fifth Period Fifth Period Fifth Period 

2:24 -2:27 Transition Transition Transition Transition Transition 

2:27-3:30 Sixth Period Sixth Period Sixth Period Sixth Period Sixth Period 

3:30 Dismissal Dismissal Dismissal Dismissal Dismissal 

3:35 – 4:15 Tutors available Tutors available Tutors available Tutors available Tutors 
available 

 
*It is estimated that the cafeteria will accommodate half of the student population – 9th and 10th 
grade will eat during the Fourth Period time slot on this schedule, 11th and 12th grade will follow the 
schedule above. 
 
 
Student Discipline: Describe the school’s philosophy regarding student behavior. 
 
The school wide philosophy regarding school behavior will be centered around Respect, 
Responsibility and Readiness.  The three R’s.    
 
RESPECT- To respect oneself is to be validated as an important person. To respect someone else is 
to offer him or her that same sense of dignity and appreciation that you would like to receive. To 
respect an animal is to treat it with kindness and understanding.  Respect starts with your thoughts 
and is shown in your actions. 
 
Respect can be standing up for your beliefs in a polite manner. Sometimes it comes in the form of 
listening. At other times respect is a simple gesture, such as thanking someone for helping you even 
if it was their job to do so. Doing your part in a community project or in the classroom at school is 
also a form of respect. Respect in all of its forms is a state of mind that shows through in your 
actions. Think respectfully and act accordingly. 
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1. Students are expected to speak to teachers, staff members, and classmates with a respectful 
tone of voice. 

2. Students are expected to respect school property and equipment by using it for it's intended 
purpose. 

3. Students are expected to respect the privacy of teachers and classmates.  This means no 
gossip or excessive tattle tailing. 

4. Students are expected to be respectfully quiet while traveling through school.   
5. Students are expected to respect a classmate’s personal property. 
6. Students are expected to respect a classmate’s personal space keeping their hands to 

themselves.  No bullying will be tolerated at the school. 
7. Students are to respect the directions of student mentors and monitors. 
8. Students are expected to be honest and truthful in every situation. 
9. Students are expected to treat all teachers with equal respect including lunch room monitors 

and substitutes. 
 
RESPONSIBILITY- Is to be accountable for your own conduct while performing a specific 
task to its successful completion. 
 
Responsibility is... taking care of your duties, being reliable, answering for your actions, being 
accountable, and trustworthy. 
 
As a student, it's up to you to become a person of good character. Many people in your lives will 
guide you, but only you can determine the kind of person you are and ultimately become. The best 
way to accomplish this is by being reliable, accountable, and trustworthy. 
 
“The price of greatness is responsibility” (Winston Churchill) 
 

READINESS-Readiness is a complex concept with many influences and range of factors. It can 
be a particular chronological age, a level of development, a set of skills, a process, or a set of 
relationships. It is not just a certain age or stage but also a child's exposure to learning opportunities. 
These opportunities place responsibility on families, schools, and communities to ensure children 
are exposed to the experiences and cognitive stimulation they need to flourish.  
Ready to learn is a shared responsibility of all adults and institutions in a community. Family roles 
greatly influence children's readiness. Young children need nurturing relationships and cognitive 
stimulation. Not only is getting children ready for school important but also getting schools ready 
for the particular children they serve to ensure success for every child. Schools need to be ready by 
addressing the diverse needs of children and their families in the community and providing smooth 
transitions to the learning environment. Even when children are ready to learn, they must be taught 
how to learn and the conditions must be ready for them to learn on their own. 

 
 

In the classrooms, teachers will be able to set high expectations for students which include both 
academic and behavioral expectations.  The school will foster increasing self-esteem through 
mechanisms to ensure the improvement of the students' self images as learners. Many students have 
experienced failure in the classroom, and as a result have poor self images as learners. Due to prior 
experiences, they resist the educational process through inappropriate behavior. Therefore, the 
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school will build in CHAMPs behavior management techniques to ensure improvement of behavior. 
This is a proactive and positive approach to classroom management. 

 
CHAMPs is a module series of materials designed to help the classroom teacher develop an 
effective classroom management plan that is proactive and positive. The philosophy behind this 
technique is that by using effective management practices, teachers can help every student exhibit 
behavior that will make that student feel like a champion.   

 
 
C  Conversation (Can students talk to each other during this activity / transition?) 
H Help (How can students get questions answered during this activity/transition?) 
A Activity (What is the task/objective of this activity/transition?) 
M Movement (Can students move about during this activity/transition?) 
P Participation (What does appropriate student behavior for this activity/transition look or 
sound like?  How do students show that they are fully participating?) 

 
The research shows that schools will strengthen effective teachers in the following areas: 

• Establish smooth, efficient classroom routines 
• Interact with students in positive and caring ways 
• Provide incentives, recognition and rewards to promote excellence 
• Set clear standards for classroom behavior and apply them fairly and consistently 

 
Describe the student code of conduct, including the school’ policy for discipline, suspension, 
dismissal, and recommendation for expulsion. 

EARLY DISMISSAL PROCEDURE (PRE-APPROVED AND EMERGENCY) 
 
Once students arrive on campus, they may not leave without permission from an administrator or 
designee. 
 
In the event a student must leave early, the parent must make the request in person in the main 
office. A picture ID must be presented.  A student may be dismissed early from school up to three 
times per quarter.   
 
Excused Early Dismissal includes the following: 
1.  Medical or dental appointments (doctor’s statement may be required) 
2.  Deaths or funerals 
3.  Emergency situations acceptable to the School Leader or designee. 
4.  Court appearance (subpoena required) 
5.  Personal reasons acceptable to the School Leader or designee 
Unexcused Early Dismissal includes the following: 
 
1. Forgotten items (for instance, books, lunch, money, homework, projects, admits) 
2. Violation of dress code (to obtain appropriate dress) 
3. Non-educational appointments. 
 
RELEASE OF STUDENTS 
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During school hours the School Leader or designee shall permit a child to leave school only in 
custody of one of the following adults: 
 
1. Parents of the student with photo ID. 
2. Person listed on emergency contact card, with photo ID 
3. A law enforcement officer 
4. An authorized worker from the Department of Children and Families. 
 
At the end of the school day, students are released at a specified time and place and are expected to 
go directly home. Parents must notify the school office regarding any change in the student’s 
normal transportation. 
 
Car riders should be picked up immediately in the school’s designated area. 
 
EARLY DISMISSAL 
 
Early dismissal dates are listed on the school calendar.  A copy of the calendar can be found on the 
school web page.  Students will be dismissed at 12 pm and there is no aftercare on these days. 
 
ALTERNATIVE TO OUT OF SCHOOL SUSPENSION 
 
This program provides a viable option to ensure that students who are given an out-of-school 
suspension shall continue to receive academic support while they are away from their schools. Upon 
return to school, they shall be able to make up any work missed to help maintain their academic 
standing. Students have been suspended in school shall: 
 
• not be considered absent and shall not receive any grade penalty. 

 
Program Includes: 
• academic activities, with the inclusion of FCAT skills 
• character education component 
•  information regarding Benchmark / FCAT achievement furnished by the student’s home 

school 
• primarily independent work with small-group work when necessary 

 
SUSPENSION 
The school leader of the school is authorized to suspend any pupils in compliance with the Florida 
Statue.  The pupil or his parents or others having his custodial care may appeal the decision of the 
school leader.  Any suspension by a school leader shall be immediately reported to the Board of 
Directors and District.  In the event of an appeal to the board of directors, the school leader shall 
promptly transmit the incident with a full report in writing of the facts relating to the suspension, the 
action taken by school leader and the reasons therefore. 
The board, upon request, shall grant and conduct a hearing to the appealing party.  
 
GROUNDS FOR SUSPENSION 

• Immoral conduct 
• Intoxication or profanity in the buildings or school grounds or at any function  
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• Vandalism of school property 
• Violent or persistent opposition to authority, persistent disobedience, or causing disorder  in 

school  
 
SPECIAL EDUCATION STUDENTS 
 
Special Education students are expected to adhere to the same rules as other students. A special 
education student shall not receive disciplinary suspensions because of their disability. The 
flexibility of administrator discretion especially applies in judging appropriate consequences for 
these students' misbehavior. 
 
If a special education student is suspended for an extended period of time, they will be accorded all 
the rights. During the period of suspension, an Individual Educational Program review conference 
may meet to formulate amendments to the original IEP if needed. 
 
CODE OF STUDENT CONDUCT 
 
The PBL Academy HS seeks to provide a safe and equal learning opportunity for each of its 
students, regardless of race, religion, color, creed, sex, marital status, national origin, or disability. 
Each school must be free from disruption that would interfere with the teachers’ right to teach and 
the students’ right to learn. The School will  recognizes that students have certain constitutional 
rights to which they are entitled, which shall not be limited, except by law. Therefore, it has  
established the following Code of Conduct that students must follow. The school shall not tolerate 
behavior that disrupts or interferes with the education of other students. We shall offer assistance to 
parents and guardians in the form of special services, peer mediation/conflict resolution, and other 
school, district, and community resources in order to ensure a safe and hospitable environment. 
Students are responsible for understanding and adhering to this Code of Conduct and the individual 
discipline plans of each instructor. Parents or guardians are responsible for reviewing the code of 
conduct with their child to ensure they understand and abide by all policies.  Unacceptable behavior 
shall be subject to disciplinary action.  Parent – Student Handbook:  Appendix H 
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II. Organizational Plan 

9. Governance 

Describe how the school will be governed, including documentation of legal structure (i.e. 
Certificate of Incorporation).  

The proposed School will operate as a public charter school, based on its initial findings as a public 
employer.  The proposed School shall file for incorporation status with the State of Florida pursuant 
to Florida Charter School Statutes §228.056 (7).  The School has filed for Section 501 (C) (3) status 
as a non-profit organization under the Internal Revenue Code.  

Articles of Incorporation:  Appendix I 

By-Laws:  Appendix J 

Board Members Resumes:  L 

The board, if needed, will appoint a Management Company who shall have control and authority 
over the affairs, facilities and property of the Schools. The Charter School staff and the Principal 
will work under the supervision of the Management Company or designee.  The Management 
Company or designee will hold the Principal responsible for the administration of its policies, the 
execution of Board decisions, the operation School programs, and for openly communicating with 
the Board regarding School operations and areas of concern. 

The Management Company or designee will seek out highly qualified professional leaders for 
administrative positions within the School.  Upon hiring a Principal, the Management Company or 
designee will delegate authority to allow the Principal to put into practice set policies and 
procedures.  The Management Company or designee will be responsible to train and oversee the 
Principal’s administrative authority for properly discharging his or her professional duties, holding 
him/her responsible for acceptable results. 

Provide an organizational chart for the school and a narrative description of the chart. 
Clearly describe the proposed reporting structure to the governing board and the relationship 
of the board to the school’s leader and administration. 

The board of directors will have full fiduciary responsibility of the school.  The management 
company will work with the leaders to facilitate and oversee the day to day operation.  If selected,  
the management company will be responsible for payroll, financial reporting, and employee 
benefits, as well as professional development and other training required by the staff, and providing 
support to the Principal of the school.  The Principal will report to the management company 
designee who will also perform his or her evaluation.  The Management Company will report to the 
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School’s Board of Directors who ultimately holds responsibility for the effectiveness and quality of 
the school program.  

 

 

Provide a description of the responsibilities and obligations of the governing board as a whole, 
individual members, and officers of the board.  

It is the intent of the Board to develop written policies that will serve as guidelines for operations 
and for the successful and efficient performance of the School. The Board will provide guidelines 
for the discretionary action of those to whom it delegates authority. These guidelines for 
discretionary action constitute the policies governing the operation of the School. The formulation, 
adoption, and evaluation of reports concerning the execution of written policies promulgated by a 
Personnel Policy and Procedures Manual will constitute the basic method by which the Board will 
exercise its leadership in the operation of the School. The formal adoption of policies will be 
recorded in the minutes of the Charter School Board. Only those written statements so adopted and 
so recorded are regarded as official Board policy. The Board is a representative body to provide for 
and oversee the operation of the School as mandated by state law.  

The role of the full governing Board will be to: 
1. Safeguard the organization’s mission and competitive advantage 

Board of Directors 

Management Company 
or Designee 

Principal 

Assist. Principal 

Data 
Processors 

Paraprofessional
s Custodians/ 

Security 
Receptionist 

Finance 
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On an annual basis, Board members will assess the organization’s mission, strategic plan, 
and annual goals as well as the external environment to assure that the organization is 
fulfilling its charter and meeting the needs of the community. 

2. Secure sufficient resources to fulfill the organization’s mission 
Board members are expected to work in partnership with the organization’s administration 
to raise funds to support the organization’s mission. 

3. Ensure strategic and effective resource allocation 
As the fiduciary agents of the organization, Board members will review and approve the 
organization’s budget and funding plan and will hold the management company or Principal 
accountable for its effective and efficient management. 

4. Hire, and assess the performance of the management company l 
The Board will work as the governing partner to the organization’s management team and 
will ensure that the EVP and Principal have the training, support, and encouragement 
necessary to fulfill the charter. In addition, the Board will assess annually the performance 
of the management company and will hold them accountable to the performance criteria 
upon which they mutually agree. 

5. Serve as ambassadors for the organization 
As the organization’s primary link to the community, the public, the media, and funder, 
Board members are expected to garner support from the community through their passionate 
commitment to and articulation of the organization’s mission. 

6. Set policies and procedures 
As the organization’s governing body, the Board is expected to establish policies and 
procedures to support the mission. 

7. Monitor and ensure legal and regulatory compliance 
The Board should review organizational policies and programs to ensure compliance with 
the law and with state regulations. 

8. Assess its own performance 
As a component of holding the organization accountable to achieving its mission and 
efficiently allocating its resources, the Board is expected to evaluate its performance against 
its job description and performance criteria. 

Individual Board Members 
The performance expectation for Individual Board members will be to: 

1. Govern by helping to fulfill the Board’s collective responsibilities, detailed in the Board’s 
job description and expectations. 

2. Advocate for the organization's vision and mission and be a champion in building the diverse 
constituencies necessary to support the successful launch and sustainability of the 
organization. 

3. Serve as a liaison with the public, interpreting the organization’s vision to the community 
and informing the organization of needs of the community. 

4. Lend credibility to the organization with professionalism, integrity, and enthusiasm. 
5. Satisfy all legal requirements for the organization. 
6. Consult by lending specific expertise for the benefit of the organization. 
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7. Capitalize on personal networks to secure financial and other resources to support the 
organization. 

8. Attend regular Board meetings and participate in a meaningful and productive manner by 
coming to meetings prepared and by focusing on strategic and critical questions and issues. 

9. Be accessible for personal contact in between Board meetings and for committee serving on 
a committee or taskforce as need be. 

10. Assist as needed to complete tasks as needed and by serving on a Board committee. 
11. Collaborate with fellow Board members to fulfill the obligations of the Board and to ensure 

that diverse perspectives are heard and incorporated into the governance structure. Focus on 
creating group, not individual success; support Board decisions; participate critically in the 
appraisal of the Board’s performance. 

12. Disclose to the Board any potential conflicts of interest, whether real or perceived, and abide 
by the decision of the founding Board related to the situation. 

 

Describe the policies and procedures by which the governing board will operate, including 
board powers and board duties; board member selection, removal procedures and term 
limits; code of ethics, conflict of interest, and meeting schedule.  
 
Section 1002.23(8), Florida Statutes, allows public entities to organize and operate charter schools. 
In this application, the Board of Directors of the School will be:  Yailen Julia, William Garciga, 
Misty Simpson, and Brian Guillon 

The board of directors will provide guidance and suggestions for School improvement and 
continuity of the charter.    
 
Vacancies of the Board of Directors shall exist (1) on the death, resignation or removal of any 
director, and (2) whenever the number of authorized directors is increased.  Each original member 
shall serve for a period of years in staggered terms structured in such a way to ensure consistent 
board oversight.  
 
Any director may resign effective upon giving written notice to the Chair of the Board, the 
President, the Secretary, or the Board of Directors, unless the notice specifies a later time for the 
effectiveness of such resignation.  No director may resign if the corporation would then be left 
without a duly elected director or directors in charge of its affairs, except upon notice to the 
Attorney General.  Vacancies on the board may be filled by approval of the board or if the number 
of directors then in office is less than a quorum, by (1) the unanimous written consent of the 
directors then in office, (2) the affirmative vote of a majority of the directors then in office at a 
meeting held pursuant to notice or waivers of notice complying with the articles of the Bylaws, or 
(3) a sole remaining director.  A person elected to fill a vacancy shall hold office until the next 
annual election of the Board of Directors. 
 
Public records and meetings: The School will comply with Florida Statutes relating to public 
records and relating to public meetings.  All meetings of the Governing Board will be open to the 
public with sufficient and proper advance notice, posted in a public place.  Meeting records shall 
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comply with the availability of all appropriate public school records and be readily accessible to the 
public.  The Governing Board of Directors functions under the State of Florida Sunshine Laws. All 
meetings will be announced two weeks in advance by sending home newsletters to parents, 
advertisement in the local newspaper, and posting on the school website.  All minutes of said 
meetings will be available to the public.  The board will schedule one board meeting a month. 

The primary qualifications for serving on the Board are: 

1. An unwavering commitment to seeing our students superbly prepared for college, and success 
in life; 

2. A commitment to improving access to quality education for all children regardless of race or 
economic status; 

3. An understanding of the Board’s obligation to act as an effective and vigilant steward of public 
funds; 

4. The ability to be a good judge of information regarding the management company’s 
educational and fiscal management of the organization and a willingness to replace the 
management company if results are less than satisfactory; 

5. A willingness to focus on the academic achievement of children in the school, and not to divert 
the Board’s attention to matters that are peripheral to this mission; 

6. An ability to fairly and accurately assess the needs of the community, and to represent the 
organization to the community and others; 

7. Financial, legal, business, fundraising, management, governance, real estate, development, 
and/or educational experience; 

8. A willingness to accept and support decisions made in accordance with the bylaws; 

9. An ability and willingness to give time and energy to the organization; and, 

10. A willingness and ability to provide access to resources, both financial and other, in order to 
support and strengthen the organization. 

 
Explain how the founding group for the school intends to transition to a governing board.  
The school does not have a founding group.   
 
Describe the plans for board member recruitment and development, including the orientation 
process for new members and ongoing professional development.  
 

Governance Training: 

The administrators and Governing Board members will be trained in the areas of Non-Profit Board 
Governance, Florida’s Open Government Requirements, the Florida Sunshine Law, and the Florida 
Public Records Law.  Within three years after taking the initial 4 hour training, the board members 
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will be required to take a 2 hour refresher course. These trainings will be provided by an approved 
vendor as set forth in the new rule 6A-6.0784 pursuant to Section 1002.33, Florida Statutes. 

Fingerprints:  All board members will be fingerprinted through Broward County Public Schools. 

 

List each of the proposed members of the school’s governing board, including any ex-official 
and vacant seats to be filled.  For each proposed member, provide a brief description of the 
person’s background that highlights their contribution he/she intends to make through 
services as a governing board member and any office of the board the individual holds. 

Yailen Julia  – Ms. Julia has been an educator in the public system for over 10 years.  She is currently a 
Math and Science Coach.  She has lots of experience training teachers in different educational software.  She 
will be able to bring her educational experience into the board as well as train faculty in areas of curriculum 
and assessment evaluation. 

William Garciga – Mr. Garciga has an extensive background in electrical and software engineering.  
He can enhance the Ford PAS curriculum by providing assistance in developing engineering / math 
projects to all teachers and students.  As a board member, he can also provide guidance in the 
overall business operation of the school.   

Misty Simpson:  Ms. Simpson has experience in marketing and currently has a Masters degree in 
Business Administration.  As a board member, she will be able to enrich the school’s marketing 
plan and will be able to assist in looking at financial reconciliations, annual budgets, quarterly 
finances, and other budget reports.   
 
Brain Gillon:  Mr. Gillon is a Senior Executive in the Healthcare field.  He has an extensive record 
of accomplishments in the Healthcare industry as an executive officer of Public Traded and Private 
Equity sponsored corporations.  He also has outstanding results and broad experience in driving 
growth through Marketing initiatives, opportunity analysis, strategic planning, sales management, 
mergers and acquisitions.  He will benefit the school as a board member because of his 
comprehensive expertise in financial, legal and regulatory aspects of corporate finance.  Finally, Mr. 
Gillon demonstrates highly motivated and disciplined leadership with strong inter-personal, 
planning and organizational skills that optimizes all aspects of implementation and execution.   

Explain how parents and communities will be involved in the governance of the school. 

Parental involvement is essential to student success and therefore essential to the School. The 
School will allocate resources, personnel and time to parents and the community to participate in 
every level of decision-making. PBL Academy will create a Parent- Student Handbook.  The 
Handbook provides information on school policies and practices and established rules of conduct.   
As part of the program evaluation process, a school climate satisfaction survey will be given to all 
stakeholders.  

The School will build a strong parent-teacher alliance, and parents will be actively urged to be 
involved. Several opportunities will be provided throughout the year for parents to participate in the 
governing board.  In addition, parents will be required to sign a Parent/School Contract upon 
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enrolling their child.  The contract details the parent’s responsibilities and a commitment to 
participate in the School’s SAC meetings.    

10. Management 
 
Describe the management structure of the school. Include job descriptions of the 
administration position and teacher. 

Charter School Principal /Board Relationship: Process of the School Leader: 

The Charter Board is responsible for adopting policies that govern the School and the Principal is 
responsible for implementing those policies into action. 

The Principal will be directly involved in the daily operation of the School, and the Principal will 
report directly to, and be held accountable to the management company or designee.  If a 
management company is not needed, the Board of Directors will be held responsible for the 
Principal and the Principal will report directly to the Board of Directors. 

The Principal may delegate the necessary authority to other employees and develop necessary 
procedures to efficiently operate the School. 

The Principal is responsible for the direction and coordination of staff and students in their efforts to 
reach the School’s educational goals. 

The Principal is expected to: 

• Specialize in the decision-making and communication processes. 
• Plan, organize, implement, and evaluate educational programs. 
• Develop and maintain close relationships with staff, parents, and the Charter Board. 
• Demonstrate educational leadership. 
• Provide all documentations to the district in a timely manner. 
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JOB DESCRIPTIONS 
 

PRINCIPAL 
POSITION SUMMARY: 
The function of the Principal is to provide the School with effective programs, to provide referral 
services to parents and to supervise the day-to-day implementation of the programs. 
 

DUTIES AND RESPONSIBLITIES: 

A. Administers the development, coordination, maintenance, and evaluation of the educational 
program and the special education program. 

B. Supervises methods of teaching, supervision, and administration in effect in the school. 
C. Monitors the programs and activities of the school toward specific goals, making or 

providing for appropriate adjustment in the programs for improvement and assesses 
effectiveness, weaknesses and progress toward the overall education objectives of the 
school. 

D. Keeps the Charter School Board informed about modern education practices, educational 
trends, and the policies, practices, and problems in the school community. 

E. Ensures that all activities in the school community are conducted in accordance with the 
applicable federal and state laws and the policies of the Charter School Board. 

F. Assumes responsibility for the overall financial planning of the school and for the 
preparation of the annual budget, and submits it to the Board for review and approval. 

G. Establishes and maintains efficient procedures and effective controls for all expenditures of 
school funds in accordance with adopted budget, subject to direction and approval of the 
Board. 

H. Maintains or has maintained adequate records for the school, including financial accounts; 
business and property records; and personnel, school population, and scholastic records. 

I. Provides suitable instructions and regulations to govern the maintenance of school 
properties. 

J. Provides suitable instructions and regulations to govern the safety and transportation of 
students. 

K. Assumes responsibility for the use of buildings and grounds. 
L. Recommends the locations and sizes of new school sites and of additions to existing sites; 

the locations and sizes of new buildings; the plans for new school buildings; all 
appropriations for sites and buildings; and improvements, alterations, and changes in the 
buildings and equipment of the school. 

M. Oversees the processing and submission of required reports. 
N. Interprets the budget and finances to the community. 
O. Recommends to the Board the appointment or dismissal of all employees of the school. 
P. Ensures that all employees are evaluated in accordance with the schedule established by the 

Board. 
Q. Determines assignments, defines the duties and coordinates and directs the work of all 

employees of the school. 
R. Recommends all promotions, demotions, and salary changes to the Board. 
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S. Communicates to all employees all actions of the Board relating to personnel matters, and 
receives from employees all communications to be made to the Board. 

T. Attends and participates in all meetings of the Board and its committees, except when 
excused by the Board. 

U. Takes prompt action to implement all directives of the Board. 
V. Advises the Board on the need for new and/or revised policies. 
W. Provides timely advice to the Board on the implication of changes in statutes or regulations 

affecting the school community. 
X. Informs and advises the Board about programs, practices, and problems of the school, and 

keeps the Board informed of the activities operating under the Board’s authority. 
Y. Prepares and submits to the Board recommendations relative to all matters requiring Board 

action, placing before the Board such facts, objective information, and reports as are needed 
to ensure the making of informed decisions. 

Z. Develops and implements rules and regulations in keeping with Board policy. 
 

QUALIFICATIONS: 

A. Master’s Degree in Education and School Administrator Certification. 
B. Demonstrated interpersonal skills and demonstrated management ability to deal effectively 

with a multi-disciplinary staff. 
C. Demonstrated organization and managerial ability. 

 

This organization reserves the right to review and change job duties and responsibilities as the need 
arises.  This job description does not constitute a written or implied contract of employment. 

JOB DESCRIPTION 
ASSISTANT PRINCIPAL 

 

POSITION SUMMARY: 
The function of the Assistant Principal is to assist the Principal with  effective programs, to provide 
referral services to parents and to supervise the day-to-day implementation of the programs. 
DUTIES AND RESPONSIBLITIES: 

A. Assist to administer the development, coordination, maintenance, and evaluation of the 
educational program and the special education program. 

B. Supervises methods of teaching, supervision, and administration in effect in the school. 
C. Monitors the programs and activities of the school toward specific goals, making or 

providing for appropriate adjustment in the programs for improvement and assesses 
effectiveness, weaknesses and progress toward the overall education objectives of the 
school. 

D. Assist Principal to ensures that all activities in the school community are conducted in 
accordance with the applicable federal and state laws and the policies of the Charter School 
Board. 
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E.   Maintains or has maintained adequate records for the school, school population, and 
scholastic records. 

F. Provides suitable instructions and regulations to govern the maintenance of school 
properties. 

G. Provides suitable instructions and regulations to govern the safety and transportation of 
students. 

H.  Oversees the processing and submission of required reports. 
I. Ensures that all employees are evaluated in accordance with the schedule established by the 

Board. 
J. Determines assignments, defines the duties and coordinates and directs the work of all 

employees of the school. 
K. Communicates to all employees all actions of the Board relating to personnel matters, and 

receives from employees all communications to be made to the Board. 
L. Attends and participates in all meetings of the Board and its committees, except when 

excused by the Board. 
M. Takes prompt action to implement all directives of the Board. 
 

QUALIFICATIONS: 

A. Master’s Degree in Education and School Administrator Certification. 
B. Demonstrated interpersonal skills and demonstrated management ability to deal effectively 

with a multi-disciplinary staff. 
C. Demonstrated organization and managerial ability. 
 

JOB DESCRIPTION 

TEACHER 

POSTION SUMMARY: 

The teacher assists the student in discovering their academic potential and supports the student 
through the process of building positive self-image through academic success. 

DUTIES AND RESPONSIBILITIES: 

A. Offer a program that meets the emotional, physical, intellectual and social needs of both the 
individual and the group. 

B. Interact with the children and to encourage their involvement in activities. 
C. Prepare a safe environment that is orderly, clean and appealing and permits the child to grow 

and to explore. 
D. Plan weekly lessons based on a curriculum outline. 
E. Establish and maintain good communications with parents through parent conferences twice 

a year and on an informal basis. 
F. Observe, record and report significant individual and group behavior. 
G. Use appropriate discipline and to train staff so that the discipline is consistent. 
H. Maintain all records and files. 
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I. Keep personnel informed of program goals and developments both with children, parents 
and administration. 

J. Attend monthly personnel meetings. 
K. Advise administration of needed equipment and supplies, on the appropriate requisition 

form. 
L. Clean and maintain classroom and equipment. 
M. Be sufficiently prepared for indoor activities on rainy days (i.e., NO TV). 
N. Participates in Professional Development  
O. Provides and maintains student grades 
P. Provides communication with parents and participates in conferences and orientation nights 
 

QUALIFICATIONS: 

A. A degree in Education or a related field. 
B. Possess or apply for a Florida Teaching Certificate. 
C. Ability to supervise aides and other personnel. 
D. Demonstrated judgment to handle crisis situations and to use supervision constructively. 

 

Evaluation of Administration: Outline the criteria and process that will be used to select the 
school leader and the process which the school leader will be evaluated 

The Board of Directors shall employ a Principal who shall enforce the statutes and regulations of 
the State of Florida and the policies of the Charter Board. The Board of Directors shall evaluate the 
Principal, at least once each school year.  The evaluations are public records subject to public 
disclosure. The evaluation shall relate to the Principal's duties, responsibilities, and progress on 
established goals. 

Any meetings of the Board to compile evaluations, or meetings to discuss the evaluations with the 
Principal shall be held in open session.  A Board member may meet individually with the Principal 
to discuss specific evaluation criteria.  Board members shall have the opportunity to discuss with 
the Principal any item(s) on which the Board fails to achieve consensus. 

The Principal shall be given an opportunity to respond in writing to any evaluation criteria in which 
they are rated less than satisfactory. 

Delegated Authority 

The Management Company or Board of Directors delegates to the Principal the authority to: 

• Issue teachers written preliminary notice of inadequacy of classroom performance. 
• Issue notice to teachers of the intent of the Charter Board not to offer a teaching position 

with either voluntary or involuntary termination. 
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School Staff Projections: (Beginning the first year of the charter term and subsequent years 
thereafter.) 

The School’s initial staff will consist of the principal, certified educators, paraprofessionals and 
other faculty to meet the needs of the School.  The School will work toward a goal to employ as 
many teachers as may be necessary to maintain a 1:25 student/teacher ratio in grades 9th – 12th.  
Services such as maintenance and security will be hired as additional support staff.  Grant money 
and other funding will be sought to enrich the curriculum. 

Provide the Staffing Plan: The following represents the minimum staff to employ: 

Administrative:   Non-Instructional:  

1 Principal    1 Cafeteria Personnel 

1 Assistant Principal   1 Office Manager 

2 ESE Specialist    1 Data Entry 

     1 Receptionist 

Instructional: 

23 classroom teachers (All High School Reading Teachers will be Reading Endorsed) 

2 PE/Health 

2 Art 

2 Elective Course Teacher 

1 Computer Teacher                                                

12 Paraprofessionals  

Other Job Descriptions and Evaluations:  Appendix F 

Explain the school’s plan for recruitment, selection, development and evaluation of staff. 

The Charter School believes it has the obligation to employ the best qualified administrative 
personnel and teachers available regardless of race, color creed, sex, national origin, age or 
handicap.  Recruiting Activities include but not limited to:   

• Recruitment events with onsite hiring of high qualified candidates; 
•  provide presentations to education majors currently doing their student teaching internships; 
• Attend education and general career fairs locally, in state and nationally; 
• Web-based Ulti-pro Recruitment software 
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When the School declares a position open, the Principal will advertise the position in local 
newspapers, all schools, administrative offices, websites and appropriate university placement 
offices.  The opening will be advertised for a minimum of two (2) weeks and in case of multiple 
openings, an applicant interested in more than one position will submit a resume for each position to 
the Principal. 

Determination of the personnel need of the School will be the responsibility of the Management 
Company or designee.  Recommendation to hire a teacher or administrator will not be made until a 
personal interview with the candidate has been conducted and at least three references have been 
conducted by the interview committee. The committee consists at a minimum of the Principal, one 
teacher, and the Administrative Assistant.  The Principal or his/her designee will verify that persons 
nominated for employment meet all qualifications established by the applicable state laws, rules of 
the Florida Department of Education and School Board policies for the type of position for which 
the nomination is made. The School will not knowingly employ an individual who has resigned 
from a school district in lieu of disciplinary action with respect to child welfare or safety or who has 
been dismissed for just cause by any school district with respect to child welfare or safety. 

Teachers: 

All teachers will have at least a bachelor’s degree and be certified or eligible for certification.  In the 
hiring process, preference will be given to those that are certified in subject areas that will aid in a 
staff that has diversified expertise and experience. Certifications of teachers will be disclosed to 
parents/guardians during student registration for the new school year. A list of teacher certifications 
will be available for viewing upon request from the main office of the School. 

Staff Selection Process, Including Fingerprinting and Criminal Checks: 

The School will not employ an individual to provide instructional services or to serve as a teacher 
aide if the individual’s certificate or licensure as an educator is suspended or revoked by this or any 
other state. The Charter School agrees to fingerprint all employees as required by 1002.33(12)(g). 
Florida Statutes. The Charter School will not violate the anti-discrimination provisions of 1005.05, 
Florida Statutes, the Florida Education Equity Act or any other provisions of Federal or state law in 
its hiring and employment practices. The Broward  County School District will assist the School in 
processing fingerprint, background checks, drug testing and certification applications.  

EVALUATIONS 

All employees receive a mid-year and end-of-year review. Teachers and teacher associates also get 
reviewed by the Principal through the Classroom/Teacher Checklist.  The purpose of these reviews 
is to have clear and open communication between staff and administration. 

 
 

 



PBL Academy High School    Page 73 
 

 

11. EDUCATIONAL SERVICE PROVIDERS 
 

Describe the services provided by the ESP. 

The Educational Service Provider, if needed, will supply a comprehensive and effective 
management service that free leaders and staff at each school to concentrate on instructional 
leadership, teaching and education.  This team approach creates and maintains a school environment 
characterized by site-based decision-making and strategic planning, and that involves key 
stakeholders, administrators, staff, boards, parent and students. In addition, the ESP will be 
financially strong and fiscally responsible.  

The services include but are not limited to: Academic Support Services, Human Resources, Budget 
and Finance, Legal and Regulatory Compliance, Communications and Marketing, Technology, 
Grants 

 

Provide a draft of the proposed contract between the school and the ESP  

Management Agreement:  Appendix K 

Explain why the ESP was selected, including what due diligence efforts were conducted to 
inform the selection. 

If an ESP provider is need the School will  made a public media announcement upon notification 
that the application is approved by Broward County and sent emails to vendors for contracts, open 
bids. The governing board will meet with all the vendors interested in offering their service to the 
school with the purpose of answering any questions about the services provided to the school.  All 
vendors will have a deadline to turn in Request for Information (RFI) / bids.  Once the school has 
received the bids from all management companies, the governing board will read the bids in front of 
witnesses.  The decision will take place during a board meeting after.  The minutes will be recorded. 

Explain the ESP’s roles and responsibilities for the financial management of the proposed 
charter school, if applicable, and the internal controls that will be in place to guide this 
relationship. 

The following is a SAMPLE of a potential ESP agreement on roles and responsibilities for the financial 
management of the charter. 

Budgeting, Budgeting Process, Financial and Other Reporting 
- The preparation of a proposed annual budget (the "Academy Budget") for each School Year, 

subject to the reasonable approval of the Board acting in its fiduciary capacity.  For purposes of 
this Agreement, the term “School Year” shall have the meaning as provided in the application 
for the Charter School Contract submitted to and approved by the Authorizing District.  The 
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projected Academy Budget will include, but not be limited to, the financial details relating to 
the Educational Services and Administrative Services to be provided pursuant to this 
Agreement. 
 

- ESP shall deliver a draft of the Academy Budget for each School Year to the Board not less 
than forty-five (45) days prior to the date on which the Academy Budget for any School Year 
must be submitted to Authorizing District and/or any State governmental agency.  The Board 
shall review the Academy Budget within ten (10) business days following the receipt thereof 
(the “Budget Review Period”) which review may include an independent evaluation of the 
Academy Budget by such accountants, attorneys, and other financial advisors that the Board 
deems necessary or desirable.  The Board shall deliver any comments or objections to the 
Academy Budget prior to the expiration of the Budget Review Period.  Within five (5) business 
days following the expiration of the Budget Review Period, the President of [Academy Entity] 
and the Executive VP of Operations shall reconcile any comments or objections made by the 
Board during the Budget Review Period.  ESP and [Academy Entity] shall agree to a final 
Academy Budget for each such year not later than two (2) business days prior to the date on 
which the Academy Budget must be submitted to the Authorizing District and/or any other 
State governmental agency. 

- Working in cooperation with the Board, ESP shall prepare, for Board approval, modifications 
or amendments to the Academy Budget which may be necessitated by changes in projections or 
circumstances or the occurrence of unexpected events, which impact projected revenue and/or 
expense items contained in the approved Academy Budget.   

- As required by the Authorizing District or such other time as may be necessary or desirable in 
ESP reasonable judgment, ESP shall provide the Board with an enrollment report stating the 
number of actual students enrolled at the Academy (an “Enrollment Report”).  If an Enrollment 
Report indicates that enrollment is lower than that which was projected in the Academy Budget 
and such lower enrollment number shall materially adversely impact the Academy Budget for 
such School Year, ESP shall propose a student recruitment plan to restore the enrollment level 
to the projected enrollment reported to the Authorizing District and or any other governmental 
agency prior to the commencement of the next following School Year. 

- The preparation of detailed statements of all revenues received, from whatever source, with 
respect to the Academy, and detailed statements of all expenses, including an accounting of all 
expenditures for services rendered to, or on behalf of, the Academy by ESP, whether incurred 
on-site or off-site. 

- The preparation of other financial statements as required by and in compliance with the Charter 
School Contract, the Code and other applicable laws and regulations, including such 
documentation as may be reasonably required by the independent certified public accountants 
retained by the Board to perform annual audits of [Academy Entity]’s financial statements.  
The cost for preparation of the financial statements and audits will be responsibility of 
[Academy Entity] and will be provided for in the Academy Budget. 

- The preparation of such other reports on a periodic basis, relative to the finances and operation 
of [Academy Entity], as the same may be requested or required by the Florida Department of 
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Education or the Authorizing District to ensure compliance with the terms of the Charter 
School Contract and applicable law. 

- Other information on a periodic basis reasonably necessary to enable [Academy Entity] to 
monitor ESP performance under this and related agreements including the effectiveness and 
efficiency of its operations at [Academy Entity]. 

Maintenance of Financial and Student Records 

ESP will maintain accurate financial records pertaining to its operation of [Academy Entity], 
together with all [Academy Entity] financial records prepared by ESP and retain all such records for 
a period of five (5) years (or longer if required by the Code or other applicable laws and 
regulations) from the close of the School Year to which such books, accounts and records relate.  
All financial records retained by ESP pertaining to [Academy Entity] will be available to [Academy 
Entity], the Authorizing District or the Florida Department of Education for inspection and copying 
within two weeks of a written request to the extent practicable. 

Explain how the governing board will ensure that the arms length, performance -based 
relationship exist between the governing board and the ESP. 

The relationship between [Academy Entity] and ESP is based on the terms of this Agreement, and 
the terms of any other agreements between the parties.  Further, each party is acting as an 
independent contractor and not as a partner, joint venture, agent or employee of the other.  Each 
party will be solely responsible for its own actions and those of its agents, employees and 
subcontractors, and neither party will be liable for any debts or expenses incurred by the other or the 
other’s employees, agents and subcontractors.     

No Related Parties or Common Control.  ESP will not have any role or relationship with [Academy 
Entity] that, in effect, substantially limits [Academy Entity]’s ability to exercise its rights, including 
termination rights, under this Agreement.  [Academy Entity] and ESP will not be members of the 
same control group, as defined in Section 1.150-1(e) of the Treasury Regulations under the 1986 
Code, or related persons, as defined in Section 144(a)(3) of the 1986 Code. 

The Governing Board may terminate this Agreement prior to the end of the Term specified in the 
event that ESP fails to remedy a material breach of this Agreement within 60 days after written 
notice from [Academy Entity].  A material breach by ESP includes, but is not limited to: (i) a 
material failure to reasonably account for its expenditures related to [Academy Entity] funds or for 
other expenses incurred with respect to [Academy Entity] at ESP direction, (ii) ESP failure to 
substantially follow the material policies, procedures, rules, regulations or curriculum required by 
the Charter School Contract, this Agreement, the Code and applicable laws and regulations, (iii) 
failure to abide by and meet the educational goals set forth in the Charter School Contract such that 
the Charter School Contract will be terminated, (iv) the employment of teachers in violation of the 
Code or this Agreement,  (v) any act or omission of gross negligence by ESP that causes [Academy 
Entity] to materially breach the Charter School Contract or any of [Academy Entity]’s other 
material contractual obligations in anyway, or (vi) filing of bankruptcy by ESP.  Termination by 
[Academy Entity] will not relieve [Academy Entity] of any obligations for payments outstanding to 
ESP as of the date of the termination, nor will it relieve ESP for liability for financial damages 
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suffered by [Academy Entity] as a consequence of ESP breach (or of [Academy Entity]’s 
termination as a result thereof) of this Agreement. 

Provide a summary of ESP history including its educational philosophy and background and 
experience of senior management. 

Once the board of directors has agreed on using services rendered by an ESP, we will request bids 
and make a determination.  The decision will be made once the application has been approved and 
will send a summary of the ESP history to Broward County Public School System before the 
contract with Broward  is established.   

Provide a list of other schools that ESP has contracts including contact information, student 
and financial performance. 

Once the board of directors have agreed on using services rendered by an ESP, we will request bids 
and make a determination.  The decision will be made once the application has been approved and 
will send a list of other schools that the ESP has contracts with to Broward before the contract with 
Broward is established.   

12. EMPLOYMENT 

Explain the school’s compensation plan, including whether staff will be publicly or privately 
employed.  

The Management Company or designee shall approve compensation, including salaries and fringe 
benefits, and other conditions of employment based upon the recommendation of the Board of 
Directors. 

Pursuant to Section 1002.33(12)(f), Florida Statutes, teachers employed by or under contract to the 
School will be certified as required by chapter 231.1012 or will be skilled selected non-certified 
personnel as defined in Chapter 231.1012 and as provided under State Board of Education Rules. 

The School will offer academic classes conducted by faculty who are academic specialists in their 
disciplines.  In addition, all teachers will attend a formal orientation program, which includes 
segments on professional responsibilities, ethics, classroom management, instructional policies, and 
related issues. 

All teachers and staff members to be employed by the School must possess the personal 
characteristics, knowledge base, and successful experiences in the responsibilities and qualifications 
identified in each job description. Formal performance evaluations are conducted at the end of an 
employee's initial period in any new position.  This period, known as the introductory period, allows 
the supervisor and the employee to discuss the job responsibilities, standards, and performance 
requirements of the new position.  Additional formal performance evaluations are conducted to 
provide both supervisor and employees the opportunity to discuss job tasks, identify and correct 
weaknesses, encourage and recognize strengths, and discuss positive, purposeful approaches for 
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meeting goals. The performance of all employees is generally evaluated according to an ongoing 
12-month cycle, beginning at the fiscal-year end. 

See attached Employee Handbook for detailed policies and procedures regarding discipline and 
dismissal of staff:  Appendix G Termination of employment is an inevitable part of personnel 
activity within any organization, and many of the reasons for termination are routine.  Below are 
examples of some of the most common circumstances under which employment is terminated: 

RESIGNATION - voluntary employment termination initiated by an employee. 

DISCHARGE/NOT REHIRED - involuntary termination initiated by the organization. 

LAYOFF - involuntary termination initiated by the organization for non-disciplinary reasons. 

PBL Academy HS will implement the Employee Handbook and Teacher/Teacher Associate 
Handbook approved by the Board.  The Handbooks provide information on school policies, 
benefits, programs, and procedures for school personnel.  As a public employer and public 
institution these policies and procedures will meet appropriate legal and practical standards.  The 
purpose of these policies is to provide guidelines for the range of personnel-related issues including 
employment, evaluation, discipline, dismissal, benefits, and code of conduct.  They are set forth to 
ensure that all employee-related actions are taken in accordance with principles of fairness and due 
process and in compliance with all applicable laws and regulations.  All faculty and staff members 
are hired through a comprehensive recruitment and selection process, which includes 
supervisor/peer interviews; teaching demonstrations, review of credentials, and reference checks.  

Drug-free Workplace: 

The School is a drug-free workplace and all personnel may be subject to random drug testing. 
Testing procedures and guidelines will be communicated to employees prior to implementation. 

Salaries:    

Wages and salaries will be competitive with other employers in the marketplace in a way that will 
be motivational, fair and equitable. All benefits will be given to teachers and eligible staff. 

Benefits:  

As employees of the School, all employees will have health, visual and dental life and disability 
insurances. 

Recognized Holidays:   

Regular full-time employees are eligible for holiday pay. Recognized holidays include those 
recognized by the Broward School District, based on the employee calendar. 

Describe the personnel policies and procedures to which staff will be required to adhere, 
including expectations for participation in the school’s professional development program.  
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Professional Development: 

The Charter School agrees to establish a Professional Development Plan (PDP) for the School. This 
plan will provide the foundation from which an annual slate of professional development activities 
is prepared. The PDP will be an opportunity for employees to develop career and educational goals. 
Charter School staff members will be eligible to participate in all District-sponsored professional 
development activities. Typical activities available to faculty and staff include graduate study, 
professional conferences, equity workshops, technology training, and other applicable in-service 
opportunities. The employees and supervisor will develop the PDP, which shall be reviewed and 
revised annually as necessary to meet the Charter School’s objectives. Professional development 
goals and the attainment of such are incorporated into the annual employee performance evaluation.  

In-Service Training: 

All administrators and teacher facilitators will receive in-service training by consultants. Teachers 
will receive training from these consultants at least twice annually during site visitations. The 
School will also provide in-service education for its parents, paraprofessionals and volunteers.  Such 
training may include, but is not limited to the following topics: 

• Crisis Intervention 
• Curriculum Development 
• Character Development 
• Test Development and Administration 
• Response to Intervention 
• Differentiated Instruction 
• CRISS Training  
• CAR-PD 
• ELL and ESE Strategies 
• Ford PAS Curriculum Service Learning 
• Other areas as appropriate 
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2011-2012 

PROJECTED PROFESSIONAL DEVELOPMENT CALENDAR 

(Tentative Calendar) 

 

August 10 • Staff Orientation 
• Employee Handbook 
• Teacher Handbook 

 
August 11 • Surviving the First Two Weeks  

• Response to Intervention  
August 12 • 6+1 Writing (Across the Curriculum) 

• ESE / ELL Guidelines, Strategies  and 
Policies 

• Core Knowledge 
August 13 • Glencoe 

• Houghton Mifflin 
August 14 • Success Maker  

• Reading Across the curriculum with 
strategies 

August 17 • Data Driven Decision Making 
August 18 • Effective Classroom Management 

• Effective Lesson Plans 
 

 

13. PARENT, COMMUNITY AND PARTNERSHIP 

Describe how the school will involve parents in its operations.  

Parents are directly involved in the operation of PBL Academy HS through:  

• Parent Teacher Organization will support and speak on behalf of children and youth in the 
schools, in the community, and before governmental agencies and other organizations that 
make decisions affecting children.  This organization will assist parents in developing the 
skills they need to raise and protect their children and to encourage participation of their 
child’s education. 

• School Advisory Council (SAC) The SAC will monitor the school improvement plan and 
will meet monthly with a focused agenda.   

• Board meetings – The meetings will be announced in newsletter and in the school’s bulletin.  
Parent participation in the governance board will be highly recommended. 
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• Teacher conference – A scheduled conference with teacher and/ or administrator will be 
made when a parent requests it. 

• Orientation night – Participation of the beginning of the year procedures will be provided to 
all parents.  Assessment Orientation, Science Fair and other events will be scheduled for all 
parents. 

• Community Service Hours are required for all parents. 
 

Describe any community partnerships.  

The school has established the Ford PAS Curriculum with Ford Motors Company.  The 
school will continue to build community partnerships by but not limited to: 

• Serving the community while students complete their community service hours; 
• Implementing mentoring program; 
• Establishing job shadowing experiences and internships; 
• Inviting guest speakers to the school; 
• Career awareness week. 

 

Outline the methods that will be used for resolving disputes between parents and the school.  

The school has a parent liaison responsible for fidelity between the school, the school district, 
parents and the community.  All confidential conversations can be provided to board members 
and/or ESP so parents can express concerns, improvements or accolades for the school.  When 
needed, the concerns will be added to the agenda in the Board Meetings.   

Furthermore, PBL Academy HS promotes an open door policy which encourages parents to solve 
conflicts first with the teacher, the Principal, ESP (if selected) and/ or Governing Board. 
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14. STUDENT RECRUITMENT AND ENROLLMENT 

Describe the plan for recruiting students, including strategies for reaching the school’s 
targeted populations and those that might otherwise not have easy access to information on 
available educational options.  

The School will seek to target and distribute information to the community it serves with the 
intention of reflecting in its student population in Broward County. The School’s admissions 
procedures, alone, are not designed to influence any racial or ethnic balances. The School will abide 
by anti-discrimination provisions of Section 1002.33(17)(a)(4), Florida Statutes, which forbids 
discrimination on the basis of race, national origin, sex, handicap, or marital status against a student 
or an employee in a state system of public education. 

Outreach:   

It is our belief that through the recruiting and marketing plan described above; we will be successful 
in attracting families reflective of the community (a demographic study will be done to ascertain the 
demographics of the “community”).   

The school will admit students of any race, color, national and ethnic origin, religion or gender.  It 
is the intention of the School to reflect the community it serves. A lottery process will be done after 
the school reaches student capacity.  Siblings and employee’s children will be given preference as 
provided for within the charter law. 

Students will be able to transfer in and out of the School using the same procedures established in 
the public schools.   

All medical records will be required as per County policy before a student can begin school.  Proof 
of all required immunizations will be required before school begins.  The School will follow all 
laws regarding admission for students with IEP’s. 

Students may withdraw from the School at any time and enroll in another public school. 

If the number of applications falls short of the established capacity, supplemental registration 
periods may be held for the purpose of reaching student capacity. 

 

Explain how the school will achieve a racial/ethnic balance reflective of the community it 
serves or with the racial/ethnic range of other local public schools.  

Recruitment of new students will be an ongoing process.  An extensive marketing strategy to attract 
all racial/ethnic balanced students representative of the surrounding community-including students 
from “hard to reach” families will be implemented. These efforts will include: 



PBL Academy High School    Page 82 
 

• Direct mailing to parents/guardians; 
• Community focus groups; 
• Program tours and open house for prospective students; 
• Parents/guardians and community members; 
• Media coverage; 
• Refer students to the Charter School; 
• Posting and distributing of flyers in facilities, (such as religious institutions, libraries, 

grocery stores, and Laundromats,) service providers, and community centers. 
 

 

Describe the school’s enrollment policies and procedures, including an explanation of the 
enrollment timeline, criteria and/or any preferences for enrollment, and lottery process 

The School will adhere to a policy of nondiscrimination in employment and educational/activities 
and will strive to provide equal opportunity for all as required by the following statutory and 
administrative rules and regulations: 

• Title VI of the Civil Rights Act of 1964 - prohibits discrimination on the basis of race, color, 
religion, or national origin; 

• Title VII of the Civil Rights Act of 1964, as amended - prohibits discrimination in 
employment on the basis of race , color, religion, gender, or national origin; 

• Title IX of the Education Amendments of 1972 - prohibits discrimination on the basis of 
gender; 

• Age Discrimination in Employment Act of 1967 (ADEA), as amended - prohibits 
discrimination on the basis of age with respect to individuals who are at least 40 years old; 

• The Equal Pay Act of 1963, as amended, prohibits sex discrimination in payment of wages 
to women and men performing substantially equal work in the same establishment; 

• Section 504 of the Rehabilitation Act of 1973 - prohibits discrimination against the disabled; 
• American Disabilities Act of 1990 (ADA) - prohibits discrimination against individuals with 

disabilities in employment, public service, public accommodations and telecommunications; 
• The Family and Medical Leave Act of 1993 (FMLA) - requires covered employers to 

provide up to 12 weeks of unpaid, job-protected leave to “eligible” employees for certain 
family and medical reasons; 

• The Florida Educational Equity Act (FEEA)  - prohibits discrimination on the basis of race, 
gender, national origin, marital status, or handicap against a student or employee; 

• Florida Civil Rights Act of 1992 - secures for all individuals within the state freedom from 
discrimination because of race, color, religion, sex, national origin, age, handicap, or marital 
status; 

• Broward County School Board Rules and Regulations. 
 

Lottery Process: 

Upon closing of each Registration, if the number of qualified applications exceeds the projected 
number of available seats for any or all grade levels, a random selection (Lottery), open to the 
public, will be conducted at the Charter School.  All qualifying applicants will be contacted of date, 
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time and place of Lottery via phone and/or web-posting. Lottery will begin with each qualifying 
applicant’s representative signing in. If applicant’s parent/guardian cannot be present at the Lottery, 
their name will still be placed in the lottery pool for selection. Each name will be written on a strip 
of paper and placed in a specified container. All strips will be the same in weight and size. The 
names will be randomly selected from container by grade level. The order will begin with 12th 
Grade descending to 9th Grade. Siblings will be given priority placement for available seats, even if 
the random selection process has already occurred for the sibling’s grade. The sibling will be placed 
at the top of the list with subsequent names shifting down the list. The names will be recorded as 
they are pulled until all the seats at that grade level are filled. Once all seats are filled, the remaining 
names will be placed on the waiting list in the order in which they are drawn. If additional seats 
become available after the Lottery, they will be filled from the applicants, in order, on the waiting 
list. 

Dismissal Procedures: 

The Charter School will implement the Dismissal Procedures of Broward County Public School’s 
Code of Student Conduct for Elementary and Secondary Schools as published by the Bureau of 
Special Programs, Division of Alternate Education, and Board Rule 6Gx13-5 D-1.08. The School 
will follow school board policy regarding withdrawals or expulsion. 

Students may withdraw from the School at any time and enroll in another public school as 
determined by school board policy.  As part of the withdrawal process of a child, the parent is 
requested to meet with the Administration for an exit interview. 

Parents will receive a Parent Handbook during Orientation which includes a Parent Contract.  The 
Parent Contract outlines volunteer/support expectations for parents.  In addition, the Parent 
Handbook provides a detailed school-wide discipline plan, including rewards and consequences, 
that all students are expected to follow. Parent – Student Handbook:  Appendix H 

Explain any student and/or family contracts that will be used as a requisite for initial and 
continued enrollment in the school. Describe if and how the school will enforce such contracts.  

The school will require that all parents are actively involve in the school and in their child’s 
education.  During orientation night, the  parents will be given a Home/School Compact that parents 
must submit to the school the day after.  It will outlining the school, parent and student 
expectations, which will consist with the school’s mission and purpose.  
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III. Business Plan 

 

15. FACILITIES 

If the site is not secured:  

Explain the school’s facility needs, including desired location, size, and layout of space.  

The exact location of PBL Academy HS is not yet confirmed. Several prospective sites are being 
considered and evaluated. In determining the school site, the Governing Board will consider the 
best interests of the community, the county school district, and the students. The building is 
anticipated to include at least 25 classrooms, accommodating as many as 550 High School students. 
It should be noted that current facility planning includes consideration of a multiyear “phased” 
building construction model to allow for assessment of community response to best ensure 
alignment of facility needs/financial impact with enrollment and program needs. 

Ideally we will acquire a facility that has access to public transportation, recreational facilities and 
is in the targeted neighborhood where the demographics match our mission.  The school requires 
enough classrooms to accommodate 550 students while maintaining our intense staff to student ratio 
and would also include space for a cafeteria, administrative offices and flexible spaces to be used 
for school-wide events, faculty training, parent meetings, etc.   Our staff members will be flexible 
and may not have one single classroom that is only used by a single teacher throughout the day.  
This flexibility will afford us the opportunity to utilize the entire building during the school day and 
for after school programs.  

The facility will include instructional space, administrative space, a resource room, a public 
reception area, a common assembly/lunch area, a conference room, kitchen, restrooms, 
circulation/hallways, a playground and/or play field, and parking. 

Provide an estimate of the costs of the anticipated facility needs and describe how estimates 
have been derived.  

The school has identified several potential sites and is in the process of evaluating each of them for 
greatest success and alignment with our program.  Rent will be at or below market rate.  

Explain the strategy and schedule that will be employed to secure an adequate facility.  

PBL Academy High School intends to locate in a newly constructed facility or a renovated existing 
facility designed to meet the needs of the students, parents, staff and community.  The Governing 
Board will enter into a long-term lease for the facility of which rent is set at or below market rates. 
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Estimated timeline for a 2011 Opening: 

August- October 2009 

Seek charter approval 

Begin due diligence on build-out of the facility 

 

December 2010 -January 2011 
Finalize building configuration with owner 

Begin build-out 

Principal search 

 

February 2011- April 2011 
Continue build-out 

Identify and order FF&E needs for July arrival 

 
May 2011-July 2011 

Building completed 

Inspections completed 

Operational process of hiring, enrollment and procedures in progress 

 

Describe the back-up facilities plan.  

Should the board determine that a realistic plan for securing a facility is not attainable by Mar 15, 
2011 the Board will notify the District and request a one year deferral of school opening. 

 

Constitutional class size requirements 

PBL Academy will comply with class size amendments.  Core curricula courses for class size 
reduction will adhere to the requirements set forth for Mathematics, Language Arts/Reading, 
Science, Social Studies, Foreign Language, English for Speakers of Other Languages (ESOL), and 
Exceptional Student Education (ESE) as set forth by the Florida Department of Education.   We will 
maintain a 1:25 teacher to student ratio. 
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16. TRANSPORTATION 

Describe the school’s plan for transportation, including any plans for contracting services. 
Please refer to Appendix A for a detailed list of issues related to transportation. Your plan 
should discuss, to the extent possible, the issues relevant to the school’s transportation plans. 

The school will plan the transportation of all students who reside within a reasonable distance, 
consistent with the requirement of Chapter 234.1006, Florida Statues.  Reasonable distance will be 
within 2-4 mile radius of the school.  All students inside that area shall have a right to free 
transportation.   

Transportation be contracted through a private provider who meets all applicable safety and 
transportation standards with funds allocated by the State for student transportation.  It is also 
expected that many parents of students, will provide individual transportation as well.  All drivers 
will posses a valid driver’s operating license and insurance.  Bus safety drills will be mandated by 
all bus drivers and reported to the school in a monthly basis.  The principal or designee to will also 
monitor that the buses are in compliance with all maintenance and repairs. Special arrangements 
may also be made for students who have a physical disability to be transported to and from school 
and live in specific hazardous walking conditions. 

Contracting Services: 

The School will make a public media announcement upon notification that the application is 
approved by Broward County Public School System and sent emails to bus vendors for contracts, 
open bids. The governing board will meet with all the vendors interested in offering their bus 
service to the school with the purpose of answering any questions about the services provided to the 
school.  All vendors will have a deadline to turn in Request for Information (RFI) (RFP) / bids.  
Once the school has received the bids from all bus vendors, the governing board will read the bids 
in front of witnesses.  The decision will take place during a board meeting after.  The minutes will 
be recorded. Announcements will be made in the local newspaper and flyers will be provided. 

Level of service to be provided: 

 

The School will plan the transportation of all students who reside within a reasonable distance, 
consistent with the requirement of Chapter 234.1006, Florida Statues.  Reasonable distance will be 
within 2-4 mile radius of the school.  All students inside that area shall have a right to free 
transportation.   

Transportation will be contracted through a private provider who meets all applicable safety and 
transportation standards with funds allocated by the State for student transportation.  It is also 
expected that many parents of students, will provide individual transportation as well.  All drivers 
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will possess a valid driver’s operating license and insurance.  Bus safety drills will be mandated by 
all bus drivers and reported to the school in a monthly basis.  The principal or designee to will also 

monitor that the buses are in compliance with all maintenance and repairs. Special arrangements 
may also be made for students who have a physical disability to be transported to and from school 
and live in specific hazardous walking conditions. 

All school bus routes shall be so planned and adjusted to the capacitates of available equipment and 
school busses should be so chosen and assigned to routes and attendances areas that are  practicable 
where the full capacity of each bus will be utilized, without standees, to service students whose 
homes are beyond reasonable walking distance of the assigned school center.  A reasonable walking 
distance for any student who is not otherwise eligible for transportation pursuant to Section 
236.083, Florida Statutes, is any a distance not more than 2 miles between the home and school or 
one and one half miles between the home and the assigned bus stop.  The pedestrian entry point of 
the residence shall be where private property meets the public right of way.  The district shall 
determine the shortest pedestrian route whether or not it is accessible to motor vehicle traffic. 

School bus fleet acquisition, specifications, inspection, and maintenance: 

The vendor will provide: 

• Supervision to conduct emergency school bus evacuation drills for all transported students 
during the first six weeks of each semester and maintain documentation of the drills at the 
schools. 

• Instruction in safe riding practices to all transported students during the first six weeks of the 
first trimester of the school year. 

• The vendor shall be liable and agrees to be liable for and shall indemnify, defend and hold 
the school harmless for all claims, suits, judgments or damage, including court costs and 
attorney’s fees, arising out of the negligence, acts or omission by the Vendor. 

• Adequate supervision in the school bus loading area at the school to insure student safety. 
• They meet the Federal Vehicle Safety Standards and Florida School Bus Specifications in 

effect the year the bus was manufactured.  This includes, but not limited to, the following: 
 

Standard 217 bus windows 
Standard 220 roll-overs 
Standard 331 joint strength 
Standard 222 seating 
Standard 302 fuel system integrity 
 

• All of our school buses meet all Florida School Board Specifications as stated in Florida 
Statues Sec. 1006.25 and Florida Administrative Code.  All of our buses are inspected every 
30 days of operation by the School Board District, Maintenance Department, in accordance 
to the State of Florida Department of Education guidelines. 
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School Transportation Operation and Logistics: 

 

• The proposed site for the school has not yet been identified. A facility acquisition plan is in 
place.  Upon the identification of a facility, demographic needs assessment will be compiled 
for the surrounding neighborhoods.  

• School days of operations are noted under School Calendar (Appendix A). 
• The school will be providing a breakfast program and the buses will be scheduled to arrive 

at the school with time to provide the students amble time to participate in this program. 
• The bus routes will be schedule to leave the school immediately following dismissal. 

Students enrolled in after school activities will not have bus transportation home. Parents 
will have to provide the transportation for all students enrolled in after school activities. 

• The buses will be transporting multi-grade students from our school only and will not be 
integrating with other public school students. 

• Transportation will be provided only when school is in session. 
• The school agrees to take all necessary action to ensure that students provided with school 

bus transportation adhere to the Student Code of Conduct while riding the bus. 
• The operator of the bus transporting students shall remain with the bus so that students 

aboard will be under supervision at all time. In cases where a student with physical 
disabilities is unable to leave the area of a student stop without assistance, the operator shall 
not assume responsibility for such assistance except in an emergency which threatens the 
safety of such students. 

• The operator shall be provided with training related to students; however, the operator shall 
not give medicine and shall limit his assistance to that which may normally be expected of a 
reasonable person or as specified in the student’s Individual Educational Plan. 

• To request authority in writing for transportation of students on field trips and activity trips 
in accordance with policies provided by the school board. 

• The vendor shall comply with the requirements applicable to Federal, State and local laws, 
and all the rules and regulations related thereto, but not limited to the following: 
All drivers provided are certified by the School Board of Florida.  They receive certification 
by meeting and completing the following requirements: 

  Have five years of licensed driving experience. 

Hold a valid commercial driver’s license (Class A or B) with a passenger and school 
bus endorsement. 

 Successfully complete forty hours of pre-service training. 
 Submit a set of fingerprints for background investigation. 
 Maintain a clean and safe driving record. 
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17. FOOD SERVICE 

Describe the school plan for food services, including any plans for contracting services. 

PBL Academy High School’s first choice for food service is to contract with the School District. If 
we are unable to contract with the School District we will put out a Request For Proposal for local 
private agencies. The School will make a public media announcement upon notification that the 
application is approved by Broward County Public School System and sent emails to Food Service 
vendors for contracts, open bids. The governing board will meet with all the vendors interested in 
offering their food service to the school with the purpose of answering any questions about the 
services provided  

Our RFP will stipulate the service we are requesting. They should include but not be limited to: hot 
meals, delivery to the school’s warming kitchen, staff to prepare, serve, clean up and prepare all 
necessary paper work. The paper work section of the RFP will stipulate a request for expertise in 
the Federal Lunch Program and competence in meeting all local and state reporting requirements. 
Required health inspections will be done through the local controlling agency and our principal will 
be responsible for maintaining compliance. Following approval of the charter by the governing 
board will apply to the Florida Department of Education to participate in the National School Lunch 
Program for free/reduced price meals. 
 
PBL Academy will provide free and reduced priced meals for eligible children unable to pay the 
full price. The State dictates the criteria for those children from households with incomes of less 
than or equal to the income criteria required by the National School Lunch Program that may be 
eligible for either free or reduced priced meals. The charter school staff will work with the 
Department of Education Department of Food and Nutrition Management to develop required 
agreements for reimbursement and will attend any required workshops. Efforts are made to ensure 
that all qualified applicants are given the opportunity to obtain free or reduced lunch. During the 
first week of school, application forms are given to each student. Each teacher is required to 
complete a form recording each child’s receipt of the free/reduced lunch applications. 
Administrative staff is made available to answer any questions and concerns.  
 
To apply for free or reduced priced meals, parents must fill out the application and return it to the 
school. After the application is processed, a response is forwarded to each child and the child’s 
parents/guardians. In accordance with National School Lunch Act (42 U.S.C. 1751(b)(2)(C)), a 
confidential list is then compiled and forwarded to the cafeteria manager. Meal benefits begin on 
the day the application is approved at the school site and continue throughout the school year in 
which the application is approved and for approximately the first twenty days of the next school 
year (applicable when information is available). 
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18.   BUDGET 

Provide an operating budget covering each year of the requested charter terms that contains 
revenue projections, expenses and anticipated fund balances.  

Five year operating budget:  Appendix N 

Provide a start-up budget (i.e., from the date on which the application is approved to the 
beginning of the first fiscal year of operation) that contains revenue projections, expenses and 
anticipated fund balances. 

PBL Academy High School 
  

Start-up Budget      
  March    April   May   June   Total  
      

Line of Credit  
            
100,000      

      
EXPENSES:      

Administration Staff 
              
10,000  

              
10,000  

              
10,000  

            
10,000  

            
40,000  

Professional Services      

Legal Fees 
        

6,000  
        

4,000  
              

-               -    
    

10,000  

Marketing & Enrollment 
      

15,000  
        

5,000  
      

10,000  
      

5,000  
    

35,000  

 
      

21,000  
        

9,000  
      

10,000  
      

5,000  
    

45,000  
      

Other Operating Expenses 
        

2,000  
        

2,000  
        

2,000  
      

2,000  
      

8,000  
      

Administrative Expenses 
        

4,000  
        

1,000  
        

1,000  
      

1,000  
      

7,000  
      

TOTAL OPERATING 
EXPENSES 

      
37,000  

      
22,000  

      
23,000  

    
18,000  

  
100,000  

      

Fund Balance 
      

63,000  
      

41,000  
      

18,000             -    
            

-    
 

Provide a detailed narrative description of the revenues and expenditures assumption on 
which the operating and start-up budget are based.  

The PBL Academy budget was developed using available data from existing charter schools with a 
similar growth patterns. 
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The revenue forecast in the budget is based upon data obtained from the Florida Department of 
Education Charter School Revenue Estimate Worksheet. In addition, the school did not include in 
the budget as anticipated revenue additional funding which may be available to the school such as 
grants and fundraising. Expenses are forecast using the pattern described above and tailored to the 
projected enrollment. 

Staffing: 

 Salaries are forecast using guidance from published pay scale in effect. 
 Funds are allocated for staff development to achieve continued improvement in staff 

effectiveness. 
 The number of instructional staff complies with class size reduction. 
 Payroll administration, human resources management, compliance reporting, and employee 

benefits administration will be managed through a service provider.  
 The School will retain hiring, firing, supervision, evaluation, promotion, salary 

determination, and employee benefit determinations. 
 

Operations: 
 Costs for instruction materials are based on consultations with various vendors and through 

analysis of existing similar schools. 
 The budget supports the infrastructure to implement the technology plan envisioned by the 

School. 
 Cost for a service education provider will be negotiated for the maximum benefit of the 

School. 
 The Charter School will follow State and District policy in the procurement of supplies, 

equipment, construction, training, and other services. The Charter School will establish a 
monetary threshold for small purchase procedures. 

 

Facilities: 
 The school has not yet finalized a permanent site. The rent the School will pay will be at or 

below market rates. 
 Insurance costs include: Commercial General Liability, Errors and Omissions, Officers and 

Directors Liability, Workers Compensation, Employers Liability, Automotive Liability, 
Unemployment Insurance, Property & Casualty for building and equipment. 

 Furniture, fixtures, and equipment will be acquired through equipment leases. 
 
All Budgets are in Appendix N 
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19. FINANCIAL MANAGEMENT AND OVERSIGHT 

Describe who will manage the school’s finance and how the school will ensure financial 
resources are properly managed.  

The Board is responsible for the School’s finances, and as such will hire a firm with expertise in 
“Financial and Program Cost Accounting and Reporting for Florida Schools” as well as “not-for-
profit” accounting procedures.  The School will employ a comptroller to manage bookkeeping, bank 
reconciliation, and payroll. Detailed financial statements will be prepared on a monthly basis for 
analysis by the Governing Board. Policies and reporting procedures established by the District and 
State will be followed. 

The School will maintain a number of internal financial controls and bookkeeping practices. 
Internal controls will be reviewed and evaluated annually by an independent auditor in accordance 
with generally accepted audit standards. All monies will be deposited into FDCI insured banks. All 
cash collected on campus will be managed by an Administrative Assistant who will follow written 
internal cash flow procedures as determined by the Board. 

The Principal will manage the day to day operations and site-based finances. The Board will adopt a 
policy whereby the Principal will need to seek prior approval from the Board for expenditures over 
a pre-approved amount. The Governing Board will oversee the Principal and remain responsible for 
all financial matters delegated to the Principal. 

 

Describe the financial controls, including an annual audit and regular board review of 
financial statements, which will be employed to safeguard finances and projected enrollment 
trend. 

An accounting firm, contracted by the Board of Directors, will assist the School with the start-up 
requirements for setting up appropriate accounting procedures and controls. The School will 
develop a written internal audit procedure and establish controls to ensure that financial resources 
are properly managed.   

The School will utilize accepted state coding of accounts pursuant to the Financial and Program 
Cost Accounting and Reporting for Florida Schools in all transactions pertaining to its operations. 
The School will prepare quarterly financial statements, and annual, audited financial reports that 
include a statement of revenues and expenditures prepared in accordance with generally accepted 
accounting principles. 

The Charter School’s financial management and internal accounting processes will be set up in 
accordance with the Department of Education and Broward County School District procedures. In 
the event the State or District changes to a new accounting and reporting system, the School will 
adopt the new standards.  All requested reports will be forwarded to the School Board in a timely 
manner.  
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Describe the method by which accounting records will be maintained. 

The School will utilize accepted state coding of accounts pursuant to the Financial and Program 
Cost Accounting and Reporting for Florida Schools in all transactions pertaining to its operations. 
The School will prepare financial statements, and annual audited financial reports per state 
requirements that include a statement of revenues and expenditures prepared in accordance with 
generally accepted accounting principles. 

The Charter School will submit to the District and pay for an annual financial audit in compliance 
with federal, state, and school district regulations showing all revenue received from all sources, 
and all expenditures for services rendered.  The fiscal audit shall be conducted by an independent 
certified public account selected by the Governing Board of the Charter School and will be 
delivered to the District within 90 days following the end of the district’s fiscal year.   

The School Board of Broward County’s internal auditors or external auditors may request review 
and inspection of books and records.  In addition, any inquires related to accounting information 
obtained from quarterly reports and year-end audits will be addressed by the School’s 
administration. 

Describe how the school will store student and financial records.  

The Charter School will comply with the provisions of the Family Educational Rights and Privacy 
Act (FERPA) and IDEA in the establishment, maintenance, correction, and disposal of student 
records. The right to inspect and review educational records and the release of information, or 
instructional materials will be consistent with federal and state law. 

All student and financial records will be protected and stored in a secure fireproof and waterproof 
cabinet.  In addition, backup copies of all records will be stored on servers. Student records are 
official and confidential documents protected by Florida Statute 1002.22 and the Federal Family 
Educational Rights and Privacy Act (FERPA) and will be treated as such. 

Describe the insurance coverage the school will obtain, including applicable health, worker’s 
Compensation, general liability, property insurance, and director’s and officer’s liability 
coverage.   

As set forth in Florida Law, chapter 2006-190, the school shall meet all applicable state and local 
health, safety and civil rights requirements.  A description of procedures that identify various risks 
and provide for a comprehensive approach to reduce the impact of losses; plans to identify, 
minimize, and protect others from violent or disruptive student behavior; and the manner in which 
the school will be insured, including whether or not the school will be required to have liability 
insurance, and, if so, the terms and conditions thereof and the amounts of coverage. 

The School will comply with requirements specified by the School Board of Broward  County or 
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applicable state statutes regarding insurance and liability coverage. The School will maintain 
appropriate Commercial General Liability Insurance, Automobile Liability Insurance, Workers’ 
Compensation Insurance and Professional Liability Insurance.  Evidence of insurance will be 
provided by the School to the Sponsor before the initial opening day of classes.  Limitations on 
policies will comply with state statute and the Charter School Agreement as follows: 

• Workers’ Compensation/Employers’ Liability at $1,000,000 per occurrence/$2,000,000 
annual aggregate  

• School Leader’s Errors and Omissions Insurance at $1,000,000 per claim/annual aggregate 
• Fidelity Bonds shall not be less than $1,000,000 
• Commercial General Liability Insurance at $1,000,000 per occurrence and a $2,000,000 

annual aggregate 
• Business Automobile at $1,000,000 limit per occurrence, and, if subject to an annual 

aggregate, $3,000,000 annual aggregate 
• Employees Liability Insurance at $1,000,000 per disease, accident and employee 
• Directors and Officers Insurance 
• Property Insurance 
• Employees Health Insurance 

 

Where applicable, the School Board of Broward  County will be named as an additional insured. 
The Charter School shall, at its sole expense, maintain current policies throughout the entire term of 
the Charter contract. 
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20.  ACTION PLAN 

Present a timetable for the school’s start up. 

 

Activity    Responsible Party   Date 

 

Submit Charter Application Board of Directors   Aug. 2, 2010 

Application Reviewed by District School District   Oct. 2010 

Facility / Site Acquisition  Board of Directors or ESP  November 2010 

Begin Marketing   Board of Directors   Feb. 2011 

Hiring of the Principal  Board of Directors or ESP  March 2011 

Curriculum Development  Principal    March – May 2011 

Student Enrollment   Principal    April 2011 

Program Planning   Principal or Designee  April 2011 

Recruitment of Teachers/Staff Principal    June 2011 

Teacher Staff Training  District and/or ESP   June – Aug. 2011 

Review student referral process District and Principal  June 2011 

Finalize School Calendar  Principal    July 2011 

Student – Parent Orientation Principal    Sept. 2011 

Installing telephones, Admin  Principal    July – Aug. 2011 

Space and Classroom Equip. Staff and Principal   July – Aug. 2011 

Charter School Opens       August 2011 
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Charter School Readiness Checklist: 

1. School year calendar developed 
2. Complete Charter School Agreement on file 
3. Students enrolled through District’s TERMS System are shown at the Charter School 
4. Secure location for student cumulative files 
5. Proof of ownership or signed lease for facility 
6. Certificates of Occupancy 
7. Fire Inspection Complete 
8. Health Inspection Complete 
9. Traffic Engineering Review 
10. Safety Inspection 
11. Final Site Plan with Acreage and Floor Plan 
12. Verification that no religious symbols, statues or artifacts etc. are affixed on or about 

the property and facility and facility where the school operates 
13. Proof of insurance naming the District as an additional insured 
14. Teaching certificates or qualifications are on file for all instructional personnel 

verifying certification and/or qualifications 
15. Proof of fingerprinting for all school personnel and board members 
16. Posted Compliance with Ch. 119 Fla. Stat. relating to Public records & Section 

289.111 Fl. Stat., relating to public meetings 
17. Governing Board training verification 
18. Copy of Management Agreement  (If Applicable) 
19. Transportation arranged 
20. Food Service Agreement / Contract 
21. Updated budget for the opening year 
22. Agreements in place for financial services 
23. Application for 501 C3 status has been processed 
24. Application for Sales Tax Exemption has been proceed 
25. Application for Employer Identification Number been proceed 
26. Employee benefits are clearly defined and payroll calendar developed 
27. Policies have been developed with regard to approval of expenditures 
28. The school has a clear understanding with the District as to the distribution of funds  
29. An evacuation plan, in case of emergency, is in place 
30. An evacuation plan, in case of emergency, is in place 
31. Emergency phone numbers on file for all students and charter school staff 
32. Registration information is available for all students 

 

 










































































































































































































































































































































































































































