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April 15, 2008

Ms. Jeannie Burke
1475 Southeast 15 Street
Fort Lauderdale, FL 33316

RE: 2008 Neighborhood Capital Improvement Program Award
Project 11379 — Harbordale Civic Association

Dear Ms. Burke:

| am pleased to inform you that on March 11, 2008, the City of Fort Lauderdale’s Commission
awarded your association a grant of up to $35,000 to impiement a capital improvement project
under the 2008 Neighborhood Capita!l Improvement Program (NCIP).

Under the terms of our agreement, your association'’s match consists of $25,000 in cash
contributions from The School Board of Broward County, $4,900 in Community Development
Block Grant (CDBG) funds, contingent upon availability of funds, and 5,500 in Community Area
Planning points. The estimated cost of your proposed project is $64,900. Should the actual
cost of the project exceed the estimated cost, the association has two options, (1) make up the
excess in cash, or (2) reduce the scope of the project to accommodate the available funds.

The project scope approved for this grant includes the design and construction of intersection
improvements at Southeast 15 Strect and Southeast 10 Avenue. Location approval is
contingent upon proposal meeting all engineering design standards. In addition, the City
Commission has directed that all collector roads (i.e., Miami Road) shall use stamped asphalt in
lieu of brick pavers.

{ ook forward to working with you in implementing this project. In the meantime, please contact
Sheri Roberts at (954) 828-6656 should you have any questions.

Sincerely,

-

Peter R, Partington,' E.
City Engineer

c Marilyh Mammano, President, Harbordale Civic Association

Hal G. Barnes, P.E., Engineering Design Manager
Sheri 8. Roberts, Neighborhood Services Program Coordinator
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