AGREEMENT NO. 2007-2008-CR-2333 -MPACT:
BETWEEN
WORKFORCE ONE
AND
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

THIS IS A SUBRECIEPIENT AGREEMENT



AGREEMENT NO.2007-2008-CR-2333-MPACT)

THIS AGREEMENT, entered into this day of , 2007, by
and between WorkForce One the administrative and fiscal entity for the
WorkForce One Council of Elected Officials a consortium of the Cities of Fort
Lauderdale and Hollywood and Broward County, existing under and by virtue of
the laws of the state of Florida as an Inter-local Governmental Agency, and the
Broward Workforce Development Board, Inc. a not for profit corporation each
with their principle office at 3800 Inverrary Boulevard, Lauderhill, FL 33319, AND
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA a body politic,
hereinafter known as Contractor, existing under and by virtue of the laws of the
State of Florida as a non-profit entity, having its principal office at having its
principal office at 600 Southeast Third Avenue, Fort Lauderdale, Florida 33301
to begin on July 1, 2007 and to terminate by June 30, 2008.

WITNESSETH THAT:

WHEREAS, WorkForce One has entered into an agreement with the
Governor of the State of Florida for a grant for the implementation of workforce
development programs, and

WHEREAS, the elected officials comprising WorkForce One and the
officials of the State of Florida are desirous of providing workforce development

services which will lead to maximum employment opportunities and enhance
self-sufficiency; AND

WHEREAS, WorkForce One desires to engage the Contractor to serve
WorkForce One as a sub-recipient by carrying out the below described activities:

NOW THEREFORE, in consideration of the premises and the mutual
covenants and obligations herein contained, and subject to the terms and
conditions hereinafter stated, the parties hereto understand and agree as follows:

School Board — MPACT
2007 - 2008
Page 2



1.1

2.1

2.2

2.3

2.4

ARTICLE 1

AGREEMENT PURPOSE

Purpose

It is the purpose of this Agreement to state the covenants and conditions
under which the Contractor will implement and provide workforce
development services, as shall be described herein, to be funded under
the guidelines of the Workforce Investment Act of 1998 and the
regulations promulgated there under and under the contracting powers of
WorkForce One.

ARTICLE 2

In addition to the definitions set forth in the Workforce Investment Act of
1998 and the Regulations promulgated pursuant thereto the following
definitions will be applicable to the program operated by the Contractor
and to the terms and conditions of this Agreement and any Amendments
hereto.

Academic Credit

Credit for education, training or work experience applicable toward a
secondary school diploma, a post secondary degree, or an accredited
certification of completion, consistent with applicable state law, regulations
and policy, and the requirements of an accredited educational agency or
institution.

Act

The Workforce Investment Act of 1998.

Adult

An individual aged 18 or older.

Administrative Costs

All indirect and direct costs associated with the management of the
program funded by this Agreement. They are costs, which do not directly
and immediately benefit participants but are necessary for effective
delivery of direct participant benefits. These costs are generally identified
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2.0

2.6

2.7

2.8

2.9

2.10

with supervision, management, fiscal and record keeping systems and are
defined in accordance with 20 CFR 667.210.
Allowable Costs

Those costs which are necessary, reasonable and allowable under
applicable Federal, state and local law, including the WIA regulations, for
the proper administration and performance of the services to be provided
under this agreement.

Amendment

A modification to this Agreement duly executed by the parties.

Apprenticeship Program

An officially authorized plan which sets forth the terms and conditions for
the qualification, recruitment, selection, employment and training of
apprentices, including such matters as the requirements for a written
apprenticeship agreement.

Assessment

The process whereby applicants are interviewed to determine applicant's
employability, motivation, aptitude, abilities and interests in order to
develop an individual service strategy for the attainment of the
participant's career goals. Testing and counseling are a part of the
assessment process. Additional assessment directly related to
Contractor's program as described herein may also be provided to
participants.

AWI
The Agency For Workforce Innovation
Audit

A systematic review by a CPA or other duly certified and licensed
Individual or organization to determine and report whether Contractor's
financial operations are being properly conducted, financial reports are
being presented fairly and applicable laws and regulations are being
complied with.  All contractors including commercial organizations
pursuant to 20 CFR 200(b)(2)(ii) must submit an audit of the program
funded under this agreement as is further delineated herein. For purposes
of this Agreement an Audit shall mean an OMB Circular A-133 Audit.
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2.11

2.12

243

2.14

Barriers to Employment

Characteristics which hinder an individual's ability to participate in the
labor market.

For youth those barriers may include:
(a) Individuals who are school dropouts.
(b) Individuals who are basic skills deficient as defined below

(c) Individuals with educational attainment that is one or more grade levels
below the grade level appropriate to the age of the individuals.

(d) Individuals who are pregnant or parenting.

(e) Individuals with disabilities, including learning disabilities.
(f) Individuals who are homeless or runaway youth.

(9) Individuals who are offenders.

(h) Other eligible youth who face serious barriers to employment as
identified by the BWDB

Basic Skills Deficient

An individual whose English reading, writing, or computing skills are at or
below the 8,9 grade level on a generally accepted standardized test or a
comparable score on a criterion-referenced test.

WorkForce One

WorkForce One now doing business as WorkForce One.
BWDB

The Broward Workforce Development Board
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2.5

2.16

217

Case Management

Refers to the provision of a client-centered approach in the delivery of
services, designed to prepare and coordinate comprehensive employment
plans, such as service strategies, for participants to ensure access to
necessary workforce investment activities and supportive services, and to
provide job and career counseling during program participation and after
job placement.

Certificate

A certificate awarded in recognition of an individual's attainment of
technical or occupational skills by (1) A state educational agency or a
state agency responsible for administering vocational and technical
education within a state. (2) An institution of higher education described in
Section 102 of the Higher Education Act (20 USC 1002) that is qualified to
participate in the student financial assistance programs authorized by Title
IV of that Act. This includes community colleges, proprietary schools, and
all other institutions of higher education that are eligible to participate in
federal student financial aid programs. (3) A professional, industry, or
employer organization (e.g., National Institute for Automotive Service
Excellence certification, National Institute for Metalworking Skills, Inc.,
Machining Level | credential) or a product manufacturer or developer (e.g.,
Microsoft Certified Database Administrator, Certified Novell Engineer, Sun
Certified Java Programmer) using a valid and reliable assessment of an
individual's knowledge, skills, and abilities. (4) A registered apprenticeship
program (5) A public regulatory agency, upon an individual’s fulfillment of
educational, work experience, or skill requirements that are legally
necessary for an individual to use an occupational or professional title or
to practice an occupation or profession (e.g.,FAA aviation mechanic
certification, state certified asbestos inspector). (6) A program that has
been approved by the Department of Veterans Affairs to offer education
benefits to veterans and other eligible persons and (8) Institutions of
higher education which is formally controlled, or has been formally
sanctioned, or chartered, by the governing body of an Indian tribe or
tribes. Certificates awarded by workforce investment boards or their
providers are not included in this definition. Work readiness certificates for
employability skills training, success seminars or similar training are also
not included in this definition.

Classroom Training

Any training conducted in an institutional setting designed to provide
individuals with the technical skills and information required to perform a
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2.18

2.19

2.20

2.21

2.22

2.23

FLspecific job or group of jobs including the upgrading of basic skills or the
delivery of work readiness skills.

CFR

The Code of Federal Regulations. The WIA regulations can be found at
20 CFR part 652 et al.

Commercial Organization

A Private for profit entity.
Contractor
The School Board of Broward County, Florida a Body Politic.

Cost Allocation Plan

A plan, which identifies and distributes the cost of services provided by
support staff and/or departments or functions. It is the means to
substantiate and support how the costs of a program are charged to a
particular cost category.

Cost Reimbursement Contract

This is a contract format, which provides for the reimbursement of all
allowable costs, which have been identified and approved in the contract
budget. It requires that the contractor maintain the documentation
necessary to support the cost. This contract is a cost reimbursement
contract.

Credential

A nationally recognized degree or certificate or state/locally recognized
credential. Credentials include, but are not limited to, a high school
diploma, GED, or other recognized equivalents, post-secondary
degrees/certificates, recognized skill standards, and licensure or industry-
recognized certificates. States should include all state education agency
recognized credentials. In addition, states should work with local
workforce investment boards to encourage certificates to recognize
successful completion of the training services listed above that are
designed to equip individuals to enter or re-enter employment, retain
employment, or advance into better employment. Only applicable to the
WIA statutory measures.
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2.24 Demand Occupation

Th

is is an occupational area, which has been designated and published by

the State as in high demand in the Broward County labor market area.

2.25 Dislocated Worker

This is an individual who-

(A)(i) has been terminated or laid off, or who has received a notice of
termination or layoff, from employment

(B

(i)(1) is eligible for or has exhausted entitlement to unemployment
compensation; or

(Il) has been employed for a duration sufficient to demonstrate, to the
appropriate entity at a one-stop center referred to in section 134(c),
attachment to the workforce, but is not eligible for unemployment
compensation due to insufficient earnings or having performed services
for an employer that were not covered under a State unemployment
compensation law; and

(iii) is unlikely to return to a previous industry or occupation;

)(i) has been terminated or laid off, or has received a notice of

termination or layoff, from employment as a result of any permanent
closure of, or any substantial layoff at, a plant, facility, or enterprise;

(i) is employed at a facility at which the employer has made a general
announcement that such facility will close within 180 days; or

(iii) for purposes of eligibility to receive services other than training
services described in section 134(d)(4), intensive services described in
section 134(d)(3), or supportive services, is employed at a facility at
which the employer has made a general announcement that such
facility will close;

(C) was self-employed (including employment as a farmer, a rancher, or a
fisherman) but is unemployed as a result of general economic conditions

in

the community in which the individual resides or because of natural

disasters; or
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2.26

2.27

2.28

2.29

2.30

2.31

2.32

2.33

(D) is a displaced homemaker as defined in the WIA.

DOL
The United States Department of Labor.

D.O.T. Codes

The nine digit Dictionary of Occupational Titles code for a job or
occupational title. It is available at the WorkForce One offices or the
public library.

Economically Disadvantaged

One of the criteria defined in the WIA for prioritizing adults for intensive
services and training and the requirements applicable in determining that
a youth is eligible to participate in WIA.

Eligible or Eligibility

Refers to an individual's status in relation to their ability to participate in a
WIA funded program.

Externship

The placement of participants in a training related position by the
Contractor at a location or facility operated by an organization other than
the Contractor’s organization. The Contractor shall remain responsible for
supervision, work assignments and maintenance of attendance records for
participants.

Governor
The Chief Executive Officer of the State of Florida.

Individual Service Strategy (ISS)

An individual plan for a participant which includes an employment goal,
achievement objectives, and the appropriate combination of services
determined during the individual's objective assessment. The ISS includes
the training and employability development plans for a participant.

Individual Training Account
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2.34

2.35

2.36

2.37

2.38

2.39

ITA. An amount set aside to pay for an individual to be able to attend skills
training classes.

Industry Based Training

Also referred to as customized training. Training that is designed to meet
the special requirements of an employer or a group of employers that is
conducted with a commitment by the employer to employ an individual on
successful completion of the training; and for which the employer pays for
not less than 50 percent of the cost of the training.

In School Youth

An individual who is in secondary school and is between the ages of 14 -
21,

Occupational Training

Training defined by using the first three digits of the Dictionary of
Occupational Titles (DOT) code for the occupation for which participant is
being trained or a five-digit code as defined by the OES.

Offender

An adult or juvenile who is or has been subject to any stage of the criminal
justice process, for whom services under this Act may be beneficial; or
who requires assistance in overcoming artificial barriers to employment
resulting from a record of arrest or conviction.

OJT

On the Job Training. All OJT is subject to the WorkForce One policies
governing OJT.

On Site Training

Training at a Contractor work site in which the participant receives
structured supervision in the learning of new skills and job related
information.
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2.40

2.41

242

2.43

2.44

2.45

2.46

Out of School Youth

An individual eligible for WIA services, 14 or older who has not yet
reached their 22nd birthday and who is a high school drop out or has a
high school credential but is basic skills deficient, unemployed or
underemployed in accordance with the WIA definition for under employed.
Youth enrolled in alternative education programs at the time of registration
are considered in school youth.

Participant

An individual who has been determined eligible for receipt of WIA services
and is registered in the program.

PELL Grant

Federal education grants targeted to assist low-income individuals.
Agencies which are PELL eligible must coordinate PELL assistance with
WIA funds awarded. PELL funds must be used before applying for WIA
assisted training.

Post Secondary Institution

An institution as defined in the Higher Education Act of 1965.

Pre Test and Post Test

Written evaluative instruments which measure a participant’s skill level at
entry into and at completion of training.

Profit

An amount in excess of the cost necessary to operate a program. Profit is
allowable under a cost reimbursement agreement to the extent it is
reasonable as determined during contract negotiations. It includes that
amount which is associated with proprietary materials included in the cost
of the program. Profit may be allocated among the cost categories. Profit
may only be earned by private for profit organizations.

Program

The activities and services to be provided by Contractor under and
pursuant to this Agreement.
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2.47

2.48

2.49

2.50

2.51

2.52

2.53

Program Costs

Personnel and non-personnel costs related to the provision of services to
participants under a WIA funded contract. Costs include the salaries,
fringe benefits, equipment, supplies, space staff training, transportation
and other related costs of personnel providing training, component
supervisors, coordinators, clerical staff working on direct training activities
or functions, instructional materials and equipment used by or for
participants, classroom training space, utility costs, insurance
commercially — available training packages, tuiton and OJT
reimbursements.

Program Year

The program year is July 1, to June 30.

Program Income

Interest earned on any advances under this agreement or income
generated by a contract funded by WIA as a result of the use or fees
charged for the rental of real or personal property, or fees for services
performed or conferences, or the sale of commodities or items developed
with contract funds, or from the participants’ activities under the contract
except for OJT or revenue in excess of costs earned by organizations
other than commercial organizations.

Register

The process for collecting information to determine an individual's
eligibility for services under WIA Title |.

School Drop Out

An individual no longer attending school and who has not received a
secondary school diploma or a GED.

Service Provider

Also referred to as the provider or contractor.

Slot
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2.54

2.55

2.56

2.57

2.58

2.59

2.60

A training or employment position which one or several participants may
occupy at different times within the same contract period.

Stand In Costs

Costs paid from non-federal sources, which may be used to stand in for a
disallowed cost as a result of a monitoring report or audit. These must be
reported as uncharged program costs under a contract awarded and must
have been allowable under the WIA. They are subject to verification
through audit and must be reported in order to be considered. In order to
use in kind costs to stand in for a disallowed cost, State of Florida and
U.S. DOL approval must be obtained.

Support

Personnel and non personnel costs for services such as transportation,
child care, dependent care, housing, and needs-related payments related
to the provision of support services to participants necessary for the
participant to take part in a WIA funded activity.

Title

Refers to various sections of the WIA. Title | refers to adult, dislocated
worker and youth programs.

Training Related Occupation

Employment in an unsubsidized position which is directly related to the
training received.

Tuition

Charges for education provided by an institution of higher education as
defined by the Higher Education Act of 1965 section 1201(a), or a
proprietary institution of higher education, as defined by the Higher
Education Act of 1965 section 481(b), that are not more than the charges
for such training made available to the general public.

WIA

The Workforce Investment Act of 1998, also referred to as the Act
Whenever the terms Workforce Investment Act, WIA, or Act appear in the
text of this agreement they refer to the Workforce Investment Act of 1998
and the regulations promulgated thereunder.

Work Activity Plan
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A plan which details when specific elements of performance will be
achieved by the contractor and/or attained by a participant during training.
The work activity plan is an integral part of the contract budget and non-
compliance with negotiated time frames and performance levels may
result in deobligation of contracted funds.

2.61 Work Experience
A short term or part time work assignment at a for-profit or a private not for
profit or governmental entity in order to provide a participant with good
work habits and basic work requirement skills. The Participant's 1SS
should identify the length of time which should be justified by the hours
needed to provide the training. The work experience must be contextual to
the training.

2.62 Youth
Youth is an individual who is at least 14 and not yet 22 years old and who
meets the WIA eligibility requirements.

END OF ARTICLE 2
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ARTICLE 3
FISCAL MANAGEMENT
3.1 General Terms
3.1.1 Funding Independent from Consortium Members

It is agreed that all funds contracted for herein are funds granted to
WorkForce One from the State of Florida under the Workforce
Investment Act of 1998 and are not from funding sources of any
member of the WorkForce One Consortium of Elected Officials.

3.1.2 Compliance with WIA

The Contractor agrees to implement this Agreement in accordance
with the Workforce Investment Act of 1998, and applicable federal
state and local laws regulations, policies and procedures.
Contractor understands that nothing in this agreement will relieve
Contractor from adherence to applicable federal, state and local
laws and regulations. Any conflict or inconsistency between the
above and this Agreement will be resolved in favor of those laws,
regulations policies and procedures.

Contractor understands that nothing in this agreement will relieve
Contractor from adherence to applicable federal, state and local
laws and regulations. Allowability and allocation of costs to the cost
categories shall be governed by WIA, the Federal Office of
Management and Budget Circulars, federal regulations governing
WIA, the State Agency for Workforce Innovations, WorkForce One
policies, and the budget attached to this Amendment as Exhibit C.
Any conflict or inconsistency between the above and this
Agreement will be resolved in favor of those laws, regulations
policies and procedures, however, this section shall be construed to
allow for WorkForce One to impose restrictions more limiting than
those required by said laws, regulations, policies and regulations.

3.2 Compensation
3.2.1 Total Compensation

The total funds allocated for the program to be operated under this
Agreement for the period of July 1, 2007 — June 30, 2008 shall be
Four Hundred Seventy Three Thousand One Hundred and Sixty
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3.2.2

Three Dollars ($473,163.00) Funds shall be spent in accordance
with the attached budget.

Payments Limited to the Program and Cost Reimbursement
Budget.

Funds will be made available to the Contractor by WorkForce One
on a reimbursable basis for allowable costs as defined by federal,
state and local laws and guidelines and in accordance with the line
item budget limitations within each cost category of the budget
attached hereto as Exhibit C. Funds awarded under this
agreement or an Amendment to this agreement shall also be
limited to:

(a) The operation of the program described and in accordance with
the terms and conditions set forth herein; and

(b) The period for performance as stipulated in the introductory
clause of this agreement or as it may be amended.

(c) The terms and conditions of this AGREEMENT, including the
supporting detail and positions approved in the budget attached
to this agreement as Exhibit C. The detail for line items not
described in Exhibit C will not be subject to reimbursement, this
includes but is not limited to the specific costs related to
supplies, materials, printing, equipment, increases or changes
to staffing, wages and/or fringe benefits, bonuses incentive
payments, mileage in excess of the WorkForce One mileage
reimbursement policy.

3.3 Fiscal Controls

3.3.1

3.3.2

Maintenance of Fiscal Records In Accordance with GAAP

Contractor agrees to maintain their books and records in
accordance with Generally Accepted Accounting Principles,
(GAAP), and to institute fiscal controls as established by
WorkForce One from time to time so as to be able to satisfactorily
account for all monies spent in order to perform their obligations
under this agreement.

Segregation of Contract Funds
Contractor shall keep program funds segregated from other funds

belonging to Contractor’s organization by maintaining separate
bank accounts and / or separate ledgers.
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3.3.3

3.3.4

3.3.5

Prohibition against Advances

In no case shall Contractor be paid in advance of work performed
or services rendered.

Contractor Responsible for Actions of Employees and
Representatives

Contractor shall be responsible for the actions of its
representatives, employees, and instructors with regard to all
aspects of the Contractor's program including but not limited to
program implementation, the certification and submission of time
and attendance records, invoices, submission and verification of
financial reports, and maintenance of records.

Access to Records Prior to Funding

Upon demand and/or within thirty (30) days prior to funding any
program or service, Contractor shall allow WorkForce One to
evaluate Contractor’s fiscal and personnel systems in order to be
assured of Contractor’s capability to manage the program or project
funded by this Agreement or any Amendment hereto.

3.4  Deobligation and Failure to Perform

3.4.1

Deobligation for Non-Performance

WorkForce One reserves the right to adjust the outflow of funds
more or less than originally anticipated up to the total amount of
funds allocated to Contractor. WorkForce One may deobligate or
redistribute the funds under this Agreement or any Amendment
hereto, to alternate Contractors to the extent that either the
Contract is fully or partially terminated, the Contractor is not able to
perform effectively, or Contractor's total program costs will not be
expended in accordance with the amount of funds awarded under
this agreement. Deobligation for failure to meet contract schedules
for the delivery of services shall be governed by Contractor's
adherence to the Work Activity schedule attached to this contract
as Exhibit A.
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342

3.4.3

Funds Limited to the Contract Program

Funds accrued or allocated to the Contractor under this Agreement
or any Amendment to this Agreement cannot be used by the
Contractor to support other programs operated by the Contractor
under a different agreement or Amendment. Nor can the funds be
carried over to a new contract or amendment without the express
written permission of WorkForce One.

Agreement Contingent Upon WorkForce One's Receipt of Funds

Contractor agrees and understands that funds allocated to the
Contractor under this agreement or any Amendment or Modification
hereto are contingent upon WorkForce One’s receipt of WIA funds.
WorkForce One, therefore, reserves unto itself the right to
unilaterally deobligate, modify or amend Contractor’s budget in
proportion to WorkForce One's funding level and at the sole
discretion of WorkForce One or if necessary, to suspend or
terminate  this Agreement or any Amendment hereto
instantaneously and as may be necessitated by WorkForce One'’s
funding levels. Any deobligation, modification or amendment of the
funds allocated in the Contractor's Agreement, or any Amendment
hereto, shall be effective upon notification to the Contractor by
WorkForce One. In such instances, costs will be reimbursed up to
the date of cancellation only; thereafter neither WorkForce One nor
Contractor shall have any obligation whatsoever to complete or
otherwise continue the Program

3.5 Method of Payment

3.5.1

Invoicing

In order to receive payment Contractor shall submit an invoice to
WorkForce by the twentieth day following the end of each month for
which reimbursement is requested. Invoices are generally paid
within 30 days of receipt. The invoice shall be for allowable costs
as described in Contractor’'s budget and as governed by the WIA.
The invoice must be accompanied by all documentation necessary
to substantiate the expenses for which Contractor is seeking
reimbursement, including but not limited to employee time sheets,
copies of payroll records, participant attendance records and time
sheets, participant payroll records, if applicable, participant case
notes, participant progress reports and competency tests,
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3.5.2

3.5.4

purchasing records, copies of leases and utility bills and any other
documentation necessary to support a financial transaction for
which contractor is seeking reimbursement. Invoices containing
costs not supported by the proper documentation or items not
detailed in Contractor's line item budget shall be paid minus the
expenditures lacking the documentation or not included with the
submission of the invoice. Invoices submitted more than sixty days
following the termination of this contract shall be honored at
WorkForce One’s discretion and based upon the availability of
funds for the program year for which Contractor is seeking
reimbursement.

Invoice Errors

If Contractor submits invoices containing mathematical errors. or
which seek reimbursement for items not covered by the budget, or
which are late, or which do not have the appropriate supporting
documentation a written warning shall be sent to Contractor. If after
training and a warning an invoice is submitted to WorkForce One
for payment and the invoice contains mathematical errors, or
seeks reimbursement for items not covered by the budget, or is are
late, or does not have the appropriate supporting documentation
Contractor will be fined two hundred and fifty dollars ($250.00)
which shall be deducted from the amount due Contractor under that
invoice when the invoice is paid. If a third invoice is submitted
within the program year covered by this agreement to WorkForce
One for payment and the invoice contains mathematical errors, or
seeks reimbursement for items not covered by the budget, or is are
late, or does not have the appropriate supporting documentation
Contractor will be fined five hundred dollars ($500.00) which shall
be deducted from the amount due Contractor under that invoice
when the invoice is paid. Subsequent invoices containing the errors
described herein or which are late and which are submitted for
payment during the program year covered by this Amendment shall
result in a deduction from the amount due contractor of one
thousand dollars ($1,000.00) for each invoice.

Changes to the Budget

Any change to the budget requires the submission in writing by the
Contractor and approval by WorkForce One of a Contract
Amendment Request except as provided in_Article 6 Special

Obligations.
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3.5.3

3.56.5

3.56

3.5.7

Reimbursement of Purchases

In the case of a request for reimbursement of expended costs
incurred in the acquisition or leasing of capital and expendable
equipment as approved by WorkForce One, Contractor shall be
required to comply with Article 3, Section 3.7, Property

Management, of this Agreement. All capital expenditures must be
approved by WorkForce One in advance and shall be subject to the
governing OMB Circular. Funds under this agreement may not be
used for the purchase in whole or in part of real property.

Credits

In the event Contractor requests a reimbursement for a security
deposit on leased equipment or space or other good or service,
which payment will be reimbursed to Contractor at a later date or
makes a payment in advance for a good or service for which a
credit is later due Contractor, or receives a credit or discount for an
Over payment or an aggregated volume purchase or any other
discount or reduction in cost, Contractor shall report such credit,
discount or return of overpayment to WorkForce One and shall be
responsible for returning the funds to WorkForce One. WorkForce
One reserves the right to deduct such credits, discounts or return
payments due or paid to Contractor, from any outstanding invoice
under this agreement or any agreement in force between
WorkForce One and the Contractor at the time of identification of
the credit, returned payment, discount or other financial benefit
made available to Contractor as a result of funds made available to
Contractor under this agreement. WorkForce One’s right to such
credits, discounts or return payments are in addition to any other
rights or remedies accruing to WorkForce One under this
Agreement and shall survive the termination of this Agreement.

Changes to the Budget

Any change to the budget requires the submission in writing by the
Contractor and approval by WorkForce One of a Contract
Amendment Request.

Release of Claims Upon Final Payment

The Contractor, upon final payment of amounts due under this
contract, less any credits, refunds, or rebates due to WorkForce
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One, hereby releases and discharges WorkForce One from any
financial claims arising from this contract.

3.6 Payment Adjustments/Suspensions

3.6.1

3.6.2

Reimbursement of Non Budgeted and Unallowable Costs

WorkForce One shall not reimburse or pay any expenditures, costs,
or payments for goods and/or services to Contractor which are
found to be unallowable, or which are found to be inconsistent with
the last approved budget; provided, however, that said budget may
be revised for more efficient and effective use of monies available
under the Agreement upon written request by the Contractor to
WorkForce One and written approval thereof by WorkForce One in
advance of the expenditure.

Amount Withheld for Performance

Withholds for performance shall be based on actual contract
expenditures and shall be withheld in accordance with the amounts,
terms and conditions as described in Article 7, The Work Statement
of this agreement.

3.7  Property Management

371

2l 2

Property Use Limited to the Program

Property leased or purchased with WIA funds, including personal or
real property, shall only be used in implementing the WorkForce
One programs funded by this Agreement or any Amendment
hereto. Title to the property shall vest with the State of Florida
and/or WorkForce One and the property shall be returned to
WorkForce One upon termination of this Agreement.

Contractor Procurement Requirements

Contractor agrees to adhere to the following procurement
procedures when obtaining any and all goods and services,
contractual services, including but not limited to, office supplies,
training supplies, equipment, rental agreements, Insurance,
construction, maintenance, professional and consultant services,
and needed to carry out the terms of this Agreement.

a. Procurements with an aggregate cost of twenty five hundred
dollars or less, ($2,500.00) may be considered a small business
purchase and shall not require any formal procurement. If
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Contractor does request quotes Contractor shall keep a record
of the entities contacted for the purpose of securing any quotes
and shall record the quotes received. Contractor shall submit
such documentation when seeking reimbursement for this
expenditure and shall maintain a record of the procurement and
the receipt and payment of the goods or services.

. For procurements with an aggregate cost of twenty-five hundred

dollars ($2,501.00) up to five thousand ($5,000), Contractor
shall secure two (2) written or telephone quotes, and shall
purchase the item(s) based upon the lowest responsive bid
received. Contractor shall submit a copy of the written quotes
or their notes of the telephone quotes as documentation when
seeking reimbursement for this expenditure and shall maintain a
record of the procurement and the receipt and payment of the
goods or services.

For procurements with an aggregate cost of five thousand

| dollars ($5,001.00) up to fifteen thousand ($15,000), Contractor

shall secure two (2) written quotes, and shall purchase the
item(s) based upon the lowest responsive bid received.
Contractor shall submit a copy of the written quotes as
documentation when seeking reimbursement for this
expenditure and shall maintain a record of the procurement and
the receipt and payment of the goods or services

. For procurements with an aggregate cost of fifteen thousand

dollars ($15,001.00) up to twenty-five thousand ($25,000),
Contractor shall secure three (3) written quotes and shall
purchase the item(s) based upon the lowest responsive bid
received. Contractor shall submit a copy of the written quotes
as documentation when seeking reimbursement for this
expenditure and shall maintain a record of the procurement and
the receipt and payment of the goods or services.

- For procurements with an aggregate cost of twenty-five

thousand and one dollars ($25,001.00), or more Contractor shall
publicly advertise and competitively procure such items, and
shall purchase the item(s) based upon the lowest responsive bid
received. Contractor shall submit a copy of the advertised
notice seeking bids and a copy of all bids received when
seeking reimbursement for this expenditure and shall maintain a
record of the procurement and the receipt and payment of the
goods or services.
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3.7.3

3.7.4

3.7:0

376

f. Contractor shall secure WorkForce One’s written approval for
the purchase of items not included in Contractor's budget.

g. Contractor shall avoid all conflicts of interest either real or
perceived in the procurement of goods and services with
contract funds and in the execution of their obligations under
this agreement.

Title to Property Purchased With Contract Funds

Any non expendable items including computer software purchased
by the Contractor with funds provided for by this Agreement or any
Amendment hereto, shall become the property of the state of
Florida or WorkForce One as appropriate.

Contractor Use of Alternative Procurement System

If Contractor has developed a purchasing system, which it wishes
to utilize in place of the system outlined in Article 3 Section 3.7.2.
Contractor shall submit a copy of its Purchasing Procedures to the
WorkForce One President / CEO and shall request a formal waiver
of the purchasing system described herein. The request will be
reviewed and a formal reply by the President/CEO approving or
disapproving the procedures will be issued within thirty (30) days
following receipt of the request. Approval will be granted so long as
Contractor’s purchasing requirements meet the minimum standards

established by the State of Florida for programs operated under the
WIA.

Contractor’s Failure to Produce Records

Contractor expressly agrees that it shall reimburse WorkForce One
for any funds expended under this Agreement or Amendment
hereto when the Contractor does not or cannot produce the
documents required to demonstrate that the procurement
requirements of this section have been followed.

Inventory Tags

Upon receipt by WorkForce One of Contractor’s invoice, WorkForce
One shall provide Contractor with inventory tag numbers for
property purchased with funds granted to Contractor under this
Agreement which tags Contractor shall attach to the property.
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3.7.7

3.7.8

3.79

Insurance Coverage for Property

Contractor shall provide insurance coverage for all property
purchased with WorkForce One funds in the event of loss or
damage and shall list WorkForce One as the named insured with
regard to such property.

a. Any loss, theft, or damage to WorkForce One/State property
along with the property’s inventory tag number shall be
reported to WorkForce One and the local police department
as soon as possible following discovery of the loss, theft or
damage, but in any case not later than thirty (30) days
following the actual loss, theft, or damage.

b. Any recovery made by Contractor following a report to
Contractor's insurer of the loss, theft, or damage shall be
reported to WorkForce One. WorkForce One will then
inform Contractor as to whether or not it may use the funds
to replace the property or whether the monies should be
returned directly to WorkForce One.

Requirement to Provide a Physical Inventory

Thirty (30) days prior to the end of this Agreement, Contractor shall
present WorkForce One with a physical inventory of all property
purchased with WorkForce One funds during this Agreement
period. The physical inventory shall contain a reference to the
Contract under which funds were allocated for the purchase along
with the WorkForce One inventory tag number.

Requirement to Return Property

Within thirty (30) days of the termination of this Agreement or any
Amendment hereto under which the property was purchased,
Contractor agrees to return to WorkForce One all property
purchased with funds under this Agreement or any Amendment
hereto except where Contractor and WorkForce One agree that
Contractor may continue to utilize such property for another WIA or
Workforce Investment Act of 1998 funded activity. Any such
agreement must be in writing and signed by WorkForce One's
President / CEO.
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a. Contractor shall inform WorkForce One in writing by entering a
“Track-It" within twenty four (24) hours of the termination or
resignation of any personnel whose salary is in whole or in part
paid for under this agreement so that their access to the
WorkForce One intranet can be terminated,

b. Contractor shall ensure that any equipment issued which was
purchased with funds provided by WorkForce One or any
equipment placed on Contractor's site by WorkForce One is
collected from a terminated employee prior to their departure.

3.8 Contract Closeout

3.8.1

3.8.2

The Contractor shall comply with all provisions of WorkForce One's
Contract Closeout Procedures.

Closeout of the program funded under this Agreement upon
termination of this Agreement shall be performed in accordance
with the terms and conditions of WIA and State regulations and
procedures. Except as expressly waived by WorkForce One,
closeout shall be completed prior to final payment for services
performed pursuant to this Agreement. Contractor shall provide
WorkForce One such information and materials within such time
periods as WorkForce One may require, necessary to complete
closeout in accordance with applicable Federal and State
regulations and procedures.

3.9  Duplicate Funding

3.9.1

3.9.2

Prohibition Against Double Payments

Contractor costs or earnings claimed under this contract may not
also be claimed under another contract or grant from another
agency.

Multiple Funding Sources

Contractor shall utilize a cost allocation methodology which
assures that WorkForce One is paying only its fair share of costs
for services, overhead, and staffing not solely devoted to the
program funded by this agreement. The cost allocation plan and
supportive documentation shall be included in the audit of
Contractor’'s program.
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END OF ARTICLE 3
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ARTICLE 4

GENERAL CONDITIONS

4.1 Request for Proposal Process

4.1.1

41.2

Adherence to the Terms and Conditions of the RFP

Contractor understands and agrees to adhere to the standards and
requirements established under WorkForce One’s formal Request
for Proposal Process and the Request for Proposal document,
which is attached hereto as Exhibit B and incorporated by
reference. To the extent that any terms or conditions conflict with
the terms and conditions as stated in this agreement the language
of the agreement shall control.

Contractor Obligation to Provide Program Proposed

Contractor agrees to provide WorkForce One and participants
referred to Contractor with the program and services described in
Contractor's response to the WorkForce One Request for
Proposals incorporated by reference and attached hereto as
Exhibit B as negotiated. If there is a conflict between the program
and services proposed and the program to be delivered as

described in this agreement the language of this agreement shall
control.

4.2  Political Activity

421

422

Application of the Hatch Act

None of the funds or services under this Agreement provided by the
DOL, the Governor or WorkForce One to the Contractor shall be
used for any partisan political activity or to further the election or the
defeat of any candidates for public office within the constraints of
the Hatch Act (5 USC section 1501) or the Federal Election
Campaign Act, as amended (2 USC section 431 Ji

Partisan and Non Partisan Activities

No participant or employee whose salary is funded in whole or in
part by this agreement may engage in partisan or nonpartisan
political activities during the hours for which the participant or
employee is paid with WIA funds.
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423

424

425

Prohibition Against Association of the Contract Program with
Political Activities

No participant or employee whose salary in whole or in part is paid
for with funds available under this agreement, may at any time,
engage in partisan political activities in which such participant or
employee represents himself/herself as a spokesperson of the
WIA/WorkForce One or Contractor’s program.

Placement of Participant or Employees in Offices of Elected
Officials

No participant or employee whose salary is paid for in whole or in
part with funds available under this agreement shall be employed or
out stationed in the office of a member of Congress or state or local
legislator or on the staff of a legislative committee or in the office of
any local elected official(s) of a state or a unit of local government
without WorkForce One’s express written approval.

Out Stationing to Offices of Elected Officials

No participant or employee whose salary is paid for in whole or in
part with funds available under this agreement may be employed or

out stationed in positions involving political activities in the offices of
elected officials.

4.3 Religious Activity

4.3.1

432

Prohibition Against Religious Activity

There shall be no religious worship, instruction, or proselytizing as
a part of or in connection with the performance of the obligations
under this Agreement.

Prohibition of Use of Funds for Religious Activities

Contractor shall not use any funds appropriated under this
Agreement or Amendments hereto in support of any religious
activity or in support of any anti-religious activity. Participants shall
not be employed on the construction, operation, or maintenance of
so much of any facility as is used or to be used for sectarian
instruction or as a place of religious worship.
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4.4 Non-Discrimination

4.4 .1

442

443

444

445

Prohibition Against Discrimination

Contractor understands and agrees that no person shall be
excluded from participation in or be denied employment in the
administration of or in connection with any WIA funded program
because of race, color, religion, sex, national origin, age, disability,
citizenship, political affiliation or belief.

Equal Opportunities for Participants

Contractor agrees that participants in activities or programs funded
by this Agreement or any Amendment hereto shall not be
discriminated against because of their status as participants
regarding the terms and conditions of training or employment and
rights attributable thereto.

Compliance with Discrimination Laws

Contractor shall comply with the prohibitions against discrimination
in, the Age Discrimination Act of 1975, section 504 of the
Rehabilitation Act, in title 1X of the Education Amendments of 1972,
and under title VI of the Civil Rights Act of 1964 with respect to the
performance of their obligations under this agreement, and shall
comply with the physical and programmatic accessibility and
reasonable accommodations requirements of section 504 of the
Vocational Rehabilitation Act of 1973, as amended, and the
Americans with Disabilities Act of 1990.

Contractor shall not unlawfully discriminate against any person in
its operations and activities in its use or expenditure of the funds or
any portion of the funds provided by this Agreement and shall
affirmatively comply with all applicable provisions of the Americans
with Disabilities Act (ADA) in the course of providing any services
funded in whole or in part by WorkForce One, including Titles | and
Il of the ADA (regarding nondiscrimination on the basis of
disability), and all applicable regulations, guidelines, and standards.

Contractor shall comply with Title | of the Americans with
Disabilities Act regarding nondiscrimination on the basis of disability
iIn employment and further shall not discriminate against any
employee or applicant for employment because of race, age,
religion, color, gender, sexual orientation (Broward County Code,
Chapter 16%), national origin, marital status, political affiliation, or
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4456

447

448

449

physical or mental disability. In addition, Contractor shall take
affirmative steps to ensure nondiscrimination in employment
against disabled persons. Such actions shall include, but not be
limited to, the following: employment, upgrading, demotion,
transfer, recruitment or recruitment advertising, layoff, termination,
rates of pay, other forms of compensation, terms and conditions of
employment, training (including apprenticeship), and accessibility.

Contractor shall take affirmative action to ensure that applicants are
employed and employees are treated without regard to race, age,
religion, color, gender, sexual’ orientation (Broward County Code,
Chapter 16%%), national origin, marital status, political affiliation, or
physical or mental disability during employment. Such actions shall
include, but not be limited to, the following: employment,
upgrading, demotion, transfer, recruitment or recruitment
advertising, layoff, termination, rates of pay, other forms of
compensation, terms and conditions of employment, training
(including apprenticeship), and accessibility.

Contractor shall not engage in or commit any discriminatory
practice in violation of the Broward County Human Rights Act
(Broward County Code, Chapter 16) in performing the Scope of
Services or any part of the Scope of Services of this Agreement.

Complaint Procedures

Contractor agrees to be governed by the complaint and compliance
requirements as set forth in 29 CFR parts 31, 32 and 34 with
respect to discrimination and equal opportunity requirements.

State Requirements

a. Section 188 of the Workforce Investment Act of 1998 (WIA),
which prohibits discrimination against all individuals in the
United States on the basis of race, color, religion, sex, national
origin, age, disability, political affiliation or belief, and against
beneficiaries on the basis of either citizenship/status as a
lawfully admitted immigrant authorized to work in the United
States or participation in any WIA Title I-financially assisted
program or activity;

b. Title VI of the Civil Rights Act of 1964, as amended, which
prohibits discrimination on the basis of race, color and national
origin;
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¢. Section 504 of the Rehabilitation Act of 1973, as amended,
which prohibits discrimination against qualified individuals with
disabilities:

d. The Age Discrimination Act of 1975, as amended, which
prohibits discrimination on the basis of age; and

e. Title IX of the Education Amendments of 1972, as amended,
which prohibits discrimination on the basis of sex in educational
programs.

f. 29CFR part 37 and all other regulations implementing the laws
listed above.

4.5 Grievance Procedures

451

452

453

WorkForce One Grievance Procedures

Contractor agrees to comply with the WorkForce One grievance
procedures with respect to a non criminal grievance or complaint
arising in connection with WIA programs operated by WorkForce
One other than discrimination or equal opportunities which shall be
governed in accordance with the requirements set forth in Article 4
section 4.4, herein.

Applicability of Grievance Procedures to Audits

Contractor agrees that the grievance procedures shall also be
applicable to the resolution of complaints arising from actions taken
by WorkForce One with respect to audits, investigations or
monitoring findings of the program funded by this agreement,
except that to the extent such audits, investigations, or monitoring
findings are subject to State or DOL, approval, concurrence or
review in order to be considered resolved, no action taken at the
local level shall be considered a final action for the purpose of
disposition of the matter until the State and/or DOL concur.

Grievance Hearings Not Final WorkForce One Action

In the event that a hearing held in accordance with the WorkForce
One grievance and complaint procedures results in a finding In
Contractor's favor with respect to a questioned cost or a cost
recommended for disallowance and the State or the DOL does not
agree with the determination made at the local level. Contractor
shall be liable to WorkForce One for repayment of the cost which
has been questioned or disallowed.
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4.5.4 Participant Access to Grievance Procedures

WorkForce One participants shall be afforded access to the
WorkForce One Grievance and Complaint Procedures through the
WorkForce One Grievance Procedure for resolution of any formal
grievance or complaint lodged by a participant while taking part in
the program funded by this agreement. Contractor agrees to be
bound by any decision arrived at as a result of taking part in the
procedure. The final resolution of the grievance must be within
sixty (60) days of the filing of the formal grievance or complaint as
per the WIA Regulations. The contractor agrees to cooperate with
WorkForce One in complying with the sixty (60) day deadline to
resolve participant grievances.

46  Program Names, Signage, Publicity and Publication

a.

Contractor may not undertake any publicity or publish for public
consumption any results or information about its program or the
participants without prior review by WorkForce One. All radio and
television announcements/advertisements and general newspaper
articles and advertisements will be coordinated through WorkForce
One’s Executive Department, and shall clearly indicate that the
program is funded by the State of Florida through WorkForce One with
funds granted under the WIA. Programs funded by WorkForce One
regardless of the name under which the program is operated must
indicate that the program is funded by the BWDB through the WIA, this
shall include all participant forms, announcements, manuals,
handbooks and other informational materials.

Any public outreach using marketing materials such as but not limited
to brochures, flyers, articles, presentations, electronic communiqués,
promoting a WorkForce One funded program must be coordinated with
and approved by the WorkForce One Marketing Manager. All media
outreach efforts regarding WorkForce One funded programs must be
done in conjunction with the WorkForce One Marketing Manager.

4.7 Subcontractors

4.7.1 Prohibition Against Assignment and Subcontracting

The contractor shall not assign, delegate, subcontract or in any way
transfer any of its rights or responsibilities or any part of the work or
services to be provided for under this Agreement without
WorkForce One'’s prior written approval.
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4.8

4.9

4.10

4.7.2 Subcontracts Must Be in Writing

Services approved for subcontracting shall be specified by a written
agreement and shall be subject to each provision of this
Agreement.

4.7.3 Subcontracts Subject to Applicable Laws

All subcontracts shall be subject to the federal, state, and local laws
and regulations governing WIA funds.

4.7.4 Notice of Actions Involving Subcontractors

The Contractor shall give WorkForce One immediate notice in
writing of any action or suit filed, and prompt notice of any claim
made against the Contractor by any subcontractor or vendor which
in the opinion of the Contractor may result in litigation, related in
any way to this Agreement or any Amendment thereto.

Notice
4.8.1 Notice to WorkForce One

All notices required to be given to WorkForce One under this
agreement shall be sufficient when hand delivered or mailed to
WorkForce One at its office at 388 Inverrary Boulevard, Lauderhill,
Florida 33319, Suite 400, addressed to the WorkForce One
President / CEO.

4.8.2 Notice to Contractors

All notices required to be given to the Contractor under this
agreement shall be sufficient when hand delivered or mailed to the
Contractor at its office located as stated on page one (1) of this
Agreement.

Assurances and Certifications

Contractor understands that WorkForce One is bound and must comply
with the Assurances and Certifications appended hereto as Exhibit E.
Further, Contractor agrees to comply with the Assurances and
Certifications as applicable to any WIA program that the Contractor
operates with WorkForce One funds.

Integration
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4.11

4.12

4.10.1 Exhibits

The parties hereto agree and understand that the words and figures
contained in the following lists of documents, which are on file with
WorkForce One and Contractor or available through the public
domain are incorporated by reference, and are as fully a part of this
Agreement as if such documents were set forth verbatim and at
length herein.

a.

b.

h.

The Exhibit(s) enumerated in the text of the agreement.

The updated Request for Proposal reflecting the actual program
to be operated by the Contractor.

The budget

. HIPPA Business Associate Agreement

The WIA and the Regulations promulgated thereunder.

The Assurances and Certifications.

Any and all subsequent documents, including but not limited to,
amendments, and letter amendments (Form 100 Amendments)

which have been approved in accordance with WorkForce One
policy governing amendments to this agreement.

Child Labor Laws, as applicable

Immigration and Naturalization Service Employment regulations.

4.10.2 Availability of Documents

The above documents will be maintained on file at the WorkForce
One offices. One copy of the executed Agreement will be furnished
to the Contractor by WorkForce One.

Vested Powers

Al powers not explicitly vested in the Contractor by this Agreement will
remain with WorkForce One.

Termination

4.12.1 This Agreement may be terminated as follows:
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a. WorkForce One or Contractor may request a termination for

convenience upon thirty (30) days prior written notice to the
other party or such shorter period as may be mutually agreed to
by the Contractor and WorkForce One. Contractor will be
entitled to receive compensation for services performed in
accordance with conditions set forth herein through the date of
termination. However, WorkForce One shall not be liable for
any expenses incurred by the Contractor after the effective date
of termination of the Agreement or any Amendment hereto.

. WorkForce One may immediately terminate this Agreement if

for any reason either the U.S. DOL or the State of Florida fails to
provide funds in the Grant, through which this Agreement is
funded.

. WorkForce One may terminate this agreement at any time that

the WorkForce One authorized representative, which shall be
the President / CEO, determines that:

I Contractor has failed to provide any of the services
Contractor has contracted to provide; or

i. Contractor has failed to comply with any of the
provisions contained in this agreement or any
Amendment hereto; or

iii. Contractor fails to perform in whole or in part under
this Agreement or fails to make sufficient progress so
as to endanger performance of Contractor's
obligations to provide the contracted for programs or
services; or

V. Contractor has failed to comply with the Act and/or
WIA Regulations regarding this Agreement or any
amendment hereto; or,

V. Contractor has failed to take corrective action as
described in Article section 4.12.2. or

vi. Contractor has taken an action, which in the opinion
of the WorkForce One President / CEO, the
WorkForce One monitors, the State, he BWDB, or the
WorkForce One Council, jeopardizes the program or
the funds made available under this agreement.
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4.12.2 Suspension and Termination

If WorkForce One elects to terminate this Agreement under the
provisions set forth in Article 4, Section 4.12.1, above, WorkForce
One may immediately suspend the Agreement and refuse any
payments due the contractor. The Contractor shall be notified in
writing of WorkForce One’s suspension and of WorkForce One's
termination of the Agreement. If WorkForce One allows the
Contractor a period of resolution to correct the problem, then
Contractor shall have ten (10) working days in which to respond
with a corrective plan. Failure to respond with a corrective plan
acceptable to WorkForce One shall result in a termination notice to
Contractor effective from the time of the original suspension.

4.12.3 Suspension of Payments

WorkForce One may immediately suspend payment to Contractor
at any time that the WorkForce One President / CEO has sufficient
cause to seek termination of this Agreement as described in
Section 4.12 Article 4. If WorkForce One grants the Contractor the
opportunity to correct the problem, then suspension of payments
shall remain in effect until WorkForce One determines the problem
has been resolved and the program continues. or until WorkForce
One terminates the program, at which time no payments would be
made after the date of the original suspension.

4.12.4 Payments Due Contractor

In the event of a termination not for convenience, the Contractor
shall be paid for services rendered up to the date of termination
however, from the amount due there shall be deducted:

a. All advances or other payments on account made to the
Contractor which are applicable to the terminated portion of this
Agreement; and

b. Any credits, discounts or overpayments as described in Article
3 above.

c. Any claim which WorkForce One may have against the
Contractor in connection with this contract or any other prior
agreement; and

d. The agreed-for-price for, or the proceeds of the sale of, any
materials, supplies or other things acquired by the
Contractor or sold pursuant to the provisions of this clause
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and not otherwise recovered by or credited to WorkForce
One; and

e. Any outstanding questioned or disallowed costs attributable to
the Contractor arising out of an investigation, monitoring
report or audit of this Agreement or any other Agreement
Contractor had with WorkForce One.

L If a termination under this agreement is partial, prior to the
settlement of the terminated portion of this Agreement, the
Contractor may file with WorkForce One a request in writing
for an equitable adjustment of the price or prices specified in
the Agreement relating to the continued portion of the
contract.

4.12.5 Contractor Liability

In the event of a termination for cause, Contractor shall be liable
to WorkForce One for damages sustained by WorkForce One by
virtue of any breach of the Agreement by the Contractor including
court costs and reasonable attorney’s fees.

4.13 Maintenance of Effort

4.13.1 Prohibition Against Displacement

Employment funded under this Agreement or any Amendment
hereto shall only be in addition to employment, which would
otherwise be financed by the Contractor without assistance under
this Agreement.

4.13.2 Contractor Assurance

To assure maintenance of effort the program funded by this
agreement:

a. Shall result in an increase in workforce opportunities over those,
which would otherwise be available.

b. Shall not result in the displacement of currently employed
workers by either a participant or an individual employed to
carry out the obligations under this agreement, including partial
displacement such as a reduction in the hours of non overtime
work, wages or employment benefits.
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c. Shall not impair current contracts for services or collective
bargaining agreements or result in the substitution of federal
funds made available by this Agreement to subsidize work that
would otherwise be performed by the Contractor.

d. Shall not create a job in a promotional line for either a
participant or an individual employed to carry out the obligations
under this agreement, which will infringe in any way upon the
promotional opportunities of a currently employed individual.

e. When Contractor anticipates a situation, such as that described
in Section 4.13, Article 4 above, Contractor shall immediately
notify WorkForce One and await instruction prior to expending
any funds as contracted for in connection with the operation of
its program.

4.13.3 Participant Placement

No participant shall be employed or job opening filled with an
individual whose salary is funded by this agreement:

a. When any other individual is on lay-off from the same or any
substantially equivalent job; or

b. When the employer/Contractor has terminated the
employment of any regular employee or otherwise reduced
its workforce with the intention of filing the vacancy so
created by hiring a participant or employee whose wages are
subsidized by WIA or paid for with WIA funds.

4.13.4 Relocation

Contractor shall not use any of the funds under this agreement to
encourage, or induce the relocation of an establishment.
Contractor shall not enter into any agreement or relationship with a
relocated establishment for the conduct of customized or skill
training, on the job training, or company specific assessments of
job applicants for a period of 120 days after the establishment has
opened its doors for business with the general public.
Establishments include successors in interest. Violations of this
section shall result in double damages to be repaid to WorkForce
One.

4.14 Nepotism

4.14.1 Prohibition in Employment
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Contractor may not hire a person in an administrative capacity, staff
position, or on-the-job training position funded under the Act if a
member of that person's immediate family is employed in an
administrative capacity for WorkForce One or the Contractor.
Contractor shall make full disclosure regarding any procurements
which are not arms length including small business purchases, and
may not enter into any agreements or make purchases without
WorkForce One approval where a conflict of interest, or the
appearance of a conflict of interest exists or the purchase is not
arms length and involves a family member as described herein or a
business partner or related company.

4.14.2 Applicability of Stricter Standards

Where the Contractor's nepotism guidelines or state or local
guidelines are more stringent than the above requirement, those
guidelines shall be followed instead.

4.14.3 Individual Recommendations

No individual whose salary is funded in whole or in part under this
agreement, or who is responsible for carrying out the obligations
under this agreement shall appoint, employ, advance, or advocate
for the appointment, employment, promotion, or advancement in or
to a position with the contractor’'s organization a member of that
individual's immediate family.

4.14.4 Definition of Immediate Family Member

Immediate family member for purposes of this section, shall mean a
wife, husband, son, daughter, son in law, daughter in law, sister,
brother, sister-in-law, brother in law, mother. father, mother-in-law,
father-in-law, aunt, uncle, niece, nephew, step-parent, step-child,
grandparent, grandchild, half brother, half sister and first cousin.

4.15 Application of the Davis Bacon Act to Programs Operated Under this
Agreement

4.15.1 Davis Bacon Wages

Contractor agrees to apply Davis Bacon wage rates to projects
funded under this Agreement which involve construction, alteration
or repair including painting and decorating of buildings, projects,
and works which are not ordinarily done by Contractor's regular
work force.
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4.15.2 Request for Waiver

Prior to making any determination not to pay Davis Bacon wages
for any construction type program funded by this Agreement,
Contractor shall request a waiver from WorkForce One.

4.16 Prohibition Against Criminal Activities

4.16.1 Fraudulent and Criminal Activities

Contractor shall not enroll ineligible individuals, embezzle. willfully
misapply, steal or obtain by fraud any moneys, funds, assets or
property which are the subject of this Agreement or Amendments
hereto. If Contractor violates this provision, Contractor shall be
subject to the sanctions of the Act and to the criminal provisions of
Title 18 of the United States Code Section 665. The Contractor
shall also be subject to the immediate suspension of payments by
WorkForce One under this Agreement and Amendments hereto
and immediate termination by WorkForce One of this Agreement
and any Amendments hereto.

4.16.2 Prohibition Against Solicitations and Gratuities

Contractor agrees and understands that no officer or employee of
the Contractor shall tender, or solicit gratuities, favors or anything of
monetary value from any actual or potential sub-contractor or
employer or from any staff person or elected official connected with
WorkForce One.

4.16.3 Prohibition Against the Payment of Fees

Contractor agrees and understands that no funds provided for by
this Agreement or Amendments hereto shall be used for the
payment of a fee charged to an individual for the placement or
referral of that individual to a training program funded under the
WIA.

4.16.4 Prohibition Against Lobbying

Contractor shall not use any funds appropriated under this
Agreement or Amendments hereto for lobbying federal, state, or
local legislators.
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4.17 Child Labor Laws

Contractor shall comply with all applicable federal, state and local child
labor laws in carrying out the terms and conditions of this Agreement or
Amendments hereto.

4.18 Collective Bargaining Agreements
4.18.1 Application of Collective Bargaining Agreements

Contractor agrees and understands that it must comply with and
shall not violate the terms and conditions of any collective
bargaining agreement in effect during the course of this Agreement.

4.18.2 Activities Inconsistent with Collective Bargaining Agreements

If a program to be funded under this Agreement would be
inconsistent with the terms of a collective bargaining agreement,
then Contractor shall seek the written concurrence of both the labor
organization and the employer concerned prior to operating such
programs. Failure to receive a response to a written request may
be deemed concurrence.

4 .19 Unions
4.19.1 Use of Funds

Contractor shall not use any funds appropriated under this
Agreement or Amendments hereto to assist, promote, or deter
union organizing.

4.19.2 Placement During a Work Stoppage

No participant may be placed into, or remain working in any
position which is affected by labor disputes involving a work
stoppage. Contractor shall make every effort to relocate
participants who wish to remain working, into suitable positions
unaffected by the work stoppage.

4.19.3 Union Membership

Contractor shall not require any participant in a position funded by
this Agreement to join a union in order to receive institutional
training unless the participant is subject to a collective bargaining
agreement containing a union security provision.
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4.20 Working Conditions
4.20.1 Appropriate Conditions

Contractor agrees that conditions of employment and/or training will
be appropriate and reasonable with regard to the type of work, the
geographical region and the proficiency of the participants.

4.20.2 Hazardous and Dangerous Conditions

Contractor shall not place participants at work or training sites
which are or could reasonably be expected to be hazardous,
dangerous, unsafe or unsanitary. Participants assigned to work in
inherently dangerous occupations shall be assigned to work in
accordance with reasonable safety practices.

4.20.3 Benefits and Working Conditions

Participants shall be accorded the same benefits and working
conditions accorded other employees working a similar length of
time and doing similar types of work.

4.20.4 Health and Safety Standards

Health and Safety Standards established by State and Federal laws
applicable to working conditions of employees shall be equally
applicable to participants.

4.20.5 Contributions to Retirement Systems

No funds available under this Agreement may be used for
contributions on behalf of any participant to a retirement system or
plan.

4.21 Program Income
4.21.1 Program Income Must be Returned to WorkForce One

All income as defined in Article 2, Section 2.47. realized in
operating a program provided for under this Agreement or any
Amendment hereto shall be reported to and returned to WorkForce
One at the end of each quarter during which the income was
realized and in any event shall be reported and returned to
WorkForce One upon termination of this Agreement. Program
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iIncome does not include income from royalties and license fees for

copyrighted material, patent, patent applications, trademarks, and
inventions.

4.21.2 Audits Must Contain a Program Income Schedule

Contractor agrees to include in their audits a schedule prepared by
their auditor detailing program income realized under this contract.

4.21.3 Continuation of Program Income Revenues

Rental income and user fees on real and personal property
acquired with WIA funds shall continue to be program income upon
termination of this agreement. Contractor shall make provision for
accounting for such funds and returning the income to WorkForce
One.

4.21.4 Contractor Use of Program Income

In the event that Contractor wishes to use program income to
further or enhance activities funded by this agreement contractor
may request such permission in writing from the WorkForce One
President / CEO who shall consider such request and reply in
writing either approving or denying the request. There shall be no
appeal of the President/CEQ’s decision. In any event program
income may only be used for allowable activities and costs. In the
event that income shall be added to contractor's budget in
accordance with the amendment provisions under this agreement it
shall be accounted for in accordance with the terms and conditions
governing all funds awarded under this agreement.

4.22 Termination of Participants

Where placement is an objective under this agreement and If the
Contractor cannot successfully place a participant in appropriate
unsubsidized employment within 30 days following completion of
the participant’s training program, then the Contractor shall
immediately notify WorkForce One in writing and refer the
participant back to the one stop center for further assistance.

4.23 Insurance and Bonding

The Contractor shall maintain during the term of this Agreement, the
insurance and bonding specified below. This is in addition to the theft
coverage required in Article 3.
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4.23.1 Third Party Liability

Third Party General Liability Insurance on a negligence basis,
Including injuries and accidental death to any person in an amount
not less than $300,000.00 and subject to the same limit for more
than one person in amount not less than $100,000.00 on account of
one accident.

4.23.2 Fidelity Bond

Contractor shall secure Fidelity Insurance to provide coverage, for
the amount awarded under this contract or in the event that
contractor has several contracts with WorkForce One, for the total
amount of funding awarded to contractor under all the agreements
for the same contract period, for those employees in positions
allowing for access to or control of program funds provided for by
this Agreement. The Contractor agrees to reimburse WorkForce
One for any loss incurred by WorkForce One under this Agreement
with the Contractor. Contractor shall be liable for any sums not
covered and/or paid by their insurer.

4.23.3 Property Damage

Contractor shall maintain property damage insurance in an amount
not less than $100,000.00 for damage on account of any one
accident and in an amount not less than $50,000.00 for damages
on account of all accidents.

4.23.4 Non-Owner Coverage

Contractor shall maintain non-owner vehicle insurance coverage
and shall name WorkForce One as an additional insured.

4.23.5 Certificates of Insurance

The Contractor shall make available to WorkForce One upon
request, Certificates of Insurance and Bonding prior to commencing
any operations under this Agreement with such certificates clearly
indicating that the Contractor has obtained insurance and bonding
in the amounts, type and classifications specified in this section and
naming WorkForce One as an additional insured as required under
section 4.23.6 below.
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4.23.6 Addition of WorkForce One as a Named Insured

All insurance coverage required by WorkForce One under this
Agreement shall cite WorkForce One as an additional insured
under the policy. In the event the policy is cancelled WorkForce
One shall have the right to cancel the agreement.

4.24 Independent Contractor

The Contractor understands and agrees that it is an independent
contractor and no provision of this Agreement shall be construed as
creating an agency or employment relationship between WorkForce One
and Contractor or Contractor's employees.

4 .25 Indemnification

Contractor is a state agency as defined in Chapter 768.28, Florida
Statutes, and agrees to be fully responsible for acts and omissions of its
agents or employees to the extent permitted by law. Nothing herein is
intended to serve, as a waiver of sovereign immunity is applicable.
Nothing herein shall be construed as consent by Contractor as a political
subdivision of the State of Florida to be sued by third parties in any matter

arising out of this or any other contract, this Agreement or any part
thereof.

The provisions of this section shall survive the expiration or earlier
termination of this Agreement.

4.26 Rights and Remedies Not Waived

No payment by WorkForce One to Contractor shall be construed as a
waiver by WorkForce One of any breach or default of Contractor in the
performance of any condition of this Agreement or Amendment hereto; nor
shall such payment impair or prejudice any right of WorkForce One with
respect to such breach or default; nor shall any assent by WorkForce One
express or implied, to such breach or default, be construed as assent to
any succeeding breach or default.

4.27 Conflict of Interest

Contractor asserts and assures that they did not solicit, pay, or offer some
other form of consideration to any BWDB or WorkForce One Council
member, WorkForce One staff person, or other elected official or public
officer in order to obtain this contract award.

Contractor asserts and assures that it is in compliance with the WIA
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4.28

429

conflict of interest restrictions.

Contractor agrees to abide by WorkForce One’s Code of Conduct or with
its own Organizational Code of Conduct so long as it meets the minimum
standard set forth within WorkForce One's own Code of Conduct.

Neither Contractor nor its employees shall have or hold any continuing or
frequently recurring employment or contractual relationship that is
substantially antagonistic or incompatible with Contractor's loyal and
conscientious exercise of judgment related to performance under this
agreement.

Contractor agrees that none of its officers or employees shall during the
term of this agreement serve as an expert witness against \WorkForce
One, the WorkForce One Council. or the BWDB, in any legal or
administrative proceeding in which he or she is not a party unless
compelled by court process, nor shall such persons give sworn testimony
or issue a report or writing as an expression of his or her expert opinion
which is adverse or prejudicial to the interests of WorkForce One or the
BWDB or in connection with any such pending or threatened legal or
administrative proceeding. The limitations of this section shall not
preclude such persons from representing themselves in any action or in
any administrative or legal proceeding.

In the event Contractor is given written authorization from WorkForce One
to utilize subcontractors to perform any services required by this
agreement Contractor agrees to prohibit such subcontractors by written
contract, from having any conflicts as within the meaning of this section.

Applicability of Governing Laws

This Agreement shall be interpreted and construed in accordance with and
governed by the laws of the State of Florida. Venue for litigation arising
out of or concerning this Agreement shall be in Broward County, Florida.

Contracts in Excess of $ 100,000.00

To the extent this contract is funded in excess of $100.000 of funds made
available from the federal government the provider shall comply with all
applicable standards, orders, or regulations issued under section 306 of
the Clean Air Act, as amended (42 USC 1857(h) et seq.), section 508 of
the Clean Water Act, as amended (33 USC 1368 et seq.), Executive Order
11738, and Environmental Protection Agency regulations (40CFR Part
15), and the Energy Policy and Conservation Act of 1988 as amended.
(Pub. L. 94-163, 89 Stat. 871).[53 FR 8079, 8087, Mar. 11, 1988, as
amended at 60 FR 19639, 19645, Apr. 19, 1995].
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4.30

Performance

4.30.1 Contractor represents that all persons delivering the services
required by this agreement have the knowledge and skills, either by
training, experience, education, or a combination thereof, to
adequately and competently perform the duties, obligations, and
services set forth in Article 7, the Work Statement and to provide
and perform such services to WorkForce One’s satisfaction for the
agreed compensation.

4.30.2 Contractor shall make every effort to exercise economic
reasonableness in all expenditures involved in the delivery of
services under this Agreement.

4.30.3 Contractor shall perform its duties, obligations, and services under
this agreement in a skillful, respectable and cost conscious manner.
The quality of Contractor's performance and all interim and final
product(s) provided to or on behalf of WorkForce One shall be
comparable to the best local, state and national services.

4.31 HIPPA Compliance

It is expressly understood by the parties that Contractor personnel and/or
their agents will have access to protected health information (hereinafter
known as "PHI") that is subject to the requirements of 45 CFR 164.502
and related regulations. In the event Contractor is a covered entity or
business associate and/or is required to comply with the Health Insurance
Portability and Accountability Act of 1996 (hereinafter known as "HIPAA"),
Contractor shall fully protect individually identifiable health information as
required by HIPAA and, if requested by WorkForce One, shall execute a
Business Associate Agreement in the form attached hereto as Exhibit D
for the purpose of complying with HIPAA. Where required, Contractor
shall handle and secure such PHI in compliance with HIPAA and its
related regulations and, if required by HIPAA or other laws, include in its
"Notice of Privacy Practices" notice of Contractor's and WorkForce One's
uses of client's PHI. The requirement to comply with this provision and
HIPAA shall survive the expiration or earlier termination of this Agreement.
WorkForce One hereby authorizes its President /CEO to sign Business
Associate Agreements on its behalf.

END OF ARTICLE 4
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ARTICLE 5

PROGRAM REQUIREMENTS

5.1 Monitoring

5.1.1

Contractor’'s Responsibility

The Contractor shall have the administrative responsibility for
developing, overseeing, and monitoring the program they have
agreed to deliver as described in this Agreement. This includes,
but is not limited to, participant time and attendance; verification of
documents and reports prepared and/or submitted to WorkForce
One by Contractor, and participant progress reports.

5.1.2 Contractor's responsibility notwithstanding, WorkForce One, the

State, DOL or any of their designated representatives shall have
the right to monitor contractor's program, and staff, perform
qualitative reviews and otherwise assess Contractor's program.

5.2 Access to Records

5.2.1

522

Availability of Records

At any time during the term of this Agreement, or at any time during
the record retention period following termination of this agreement,
Contractor shall make all contracts, invoices, payroll records,
personnel files, and any and all other records relating to the
program, funded by this agreement, available and shall permit the
Secretary of Labor, Comptroller General, the Governor, WorkForce
One or their designated representatives to conduct on site
evaluations, audits, investigations, and monitor program
performance to ensure compliance with the terms of the Agreement
and Amendments hereto.

Contractor shall make original and/or certified copies of any
statements, records, reports, plans, information, documents, maps
or other data used, produced, or developed by Contractor
pertaining to any program funded by this Agreement or Amendment
hereto, available to WorkForce One, the Comptroller, General of
the United States, the DOL and/or the Governor or their designated
representatives at any time upon reasonable notice and for no cost
for the purpose of auditing, monitoring review, investigation, survey
or examination, even though, the Contractor may at the time of the
request no longer be operating programs for WorkForce One.
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523

5.2.4

Freedom of Information

Records maintained in support of the program funded by this
agreement are not subject to the Freedom of Information Act (5
U.S.C. 552)

Record Availability to the Public

Records maintained in support of this program shall be made
available to the public upon request and in accordance with the
Florida Public Records Act except, where:

(a) Disclosure would constitute an unwarranted invasion of
personal privacy. This includes information regarding
applicants, project participants, or their immediate families that
identifies or may be used to identify them, and which may be
obtained through application forms, interviews, tests, reports
from public agencies, or counselors, or any other source. Such
information may be publicly divulged only upon the written
authorization of WorkForce One and the participant. All
requests for such information shall be forwarded by the
Contractor to WorkForce One for appropriate determination;

(b) The disclosure is a trade secret or commercial financial
information obtained from a person who identified the
information as being privileged and confidential.

53 Record Retention

5.3.1

5.3.2

Five Year Retention Requirement

Contractor shall keep copies of all records, accounts, and
documents pertaining to the operation of this Agreement or any
Amendment hereto for not less than five (5) years following the
expiration of this Agreement. However, if any audit, claim,
litigation, negotiation or other action involving this Agreement or
Amendment hereto has been started before the expiration of the
five (5) year period, the records shall be retained until completion of
the action and resolution of all issues which arise from it, or until the
end of the regular five (5) year period, whichever is later.

Title to Records Vests with WorkForce One
Contractor understands and agrees that the records it maintains for

programs funded by this Agreement are WorkForce One's property
and are maintained for WorkForce One's benefit. Therefore,
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5.3.4

5.3.5

Contractor shall not dispose of any records without the prior written
consent of WorkForce One and in the event of a termination of the
contract shall either return all records to WorkForce One or shall
maintain the records in accordance with the terms and conditions of
this agreement.

5.3.3 Property Records

Contractor shall maintain all records pertaining to any property
purchased with WIA funds for five (5) years following final
disposition of that property. For purposes of this section, final
disposition shall include a return of the property to WorkForce One.
Any property returned to WorkForce One must be accompanied by
all original records or certified copies thereof pertaining to the
property.

Retention Period Commencement

The retention date of records shall commence with the termination of this
Agreement or any Amendment hereto.

Dissolution of Contractor's Organization

In the event of the voluntary or involuntary dissolution of Contractor's
organization, or the termination of the contract for any reason as
described in this agreement, Contractor shall inform WorkForce One of its
intent to dissolve and prior to actual dissolution. WorkForce One may then
arrange to conduct an immediate audit of Contractor’s program(s) and/or
request that provisions be made for the preservation of all records
pertaining to the program(s) funded by this Agreement and any
Amendments hereto so that an audit may be performed, or if the
dissolution of Contractor's organization is involuntary or this contract is
terminated for any reason as provided for in this agreement, Contractor
agrees to immediately, (within 24 hours of Contractor's knowledge of
same) notify WorkForce One in accordance with the Notice provisions
herein, and shall provide all records pertaining to this agreement or any
amendments hereto to the WorkForce One Vice President of Finance who
shall be the custodian of the records for purposes of compliance with this
section.

Thereafter, WorkForce One shall cause to be performed an immediate
audit of the program records. This audit maybe organization wide or
program specific in accordance with the requirements of the Office of
Management and Budget and the State.
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5.3.6 Production of Reports and Records

Contractor understands and agrees that when requested, Contractor shall
complete and furnish to WorkForce One all forms, reports, documents,
and records, within ten (10) days of said request. Failure to comply with
this provision will result in WorkForce One's withholding the Contractor's
reimbursement until such time that the Contractor complies with
WorkForce One’s request.

54 PELL Grants and Other Financial Aid
5.4.1 Application for PELL

Contractor shall assist all WorkForce One participants in the
application process for all PELL Grant approved courses, or for any
other Federal, State, or local grant or entitiement funds.

5.4.2 Coordination of PELL, Other Awards and WIA

If Contractor is a Title IV eligible educational institution under the
Higher Education Act, or is referring participants to training with
such institutions, the institution’s financial aid officer, or contractor,
as appropriate, shall inform WorkForce One of the amounts and
disposition of HEA Title IV awards and all other financial aid
afforded to participants enrolled with the Title IV eligible educational
institution within fifteen (15) days of the financial award. If tuition is
included in the contract budget the budget shall be subject to
amendment in order to deobligate or reprogram such awards not
anticipated at the time of execution of the agreement in order to
avoid duplicate payments.

5.4.3 Participant Agreement

Contractor shall also enter into a written agreement with the
participant receiving financial aid, which shall be signed, by
Contractor, the educational institution, and WorkForce One where
the educational institution is not the Contractor under this
Agreement or where there is no agreement between WorkForce
One and the educational institution. The Agreement shall set forth
the total sum allocated to pay for participant's training and detailing
how the funds shall be split among tuition, support, fees and books.

55 Enforcement of Contract Terms

The failure of WorkForce One to strictly enforce any of the provisions of
this Agreement, or to require strict performance by the Contractor of any
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5.6

of the provisions herein, shall in no way be construed to be a waiver of
such provisions or any other provision contained herein nor shall it in any
way affect the validity of this Agreement or any part hereof, or waive the
right of WorkForce One to enforce each and every provision herein. The
Contractor is responsible for fulfiling all terms and conditions of this
Agreement.  While WorkForce One may monitor the Contractor's
performance under this Agreement, the Contractor remains solely
responsible for its performance. WorkForce One’s monitoring of the
Agreement shall not constitute a notice, acceptance waiver or modification
of any term or condition. Terms and conditions may only be modified by
written contract amendment as specified herein.

Audit
5.6.1 Requirement to Audit

All contracts are subject to audit. Contractor shall provide for the
conduct of an external audit of the program funded by this
Agreement and any amendments hereto if total aggregate
expenditures of federal funds received from any source total
$300,000.00 or more in any fiscal year. The audit shall be
conducted in accordance with and in compliance with State of
Florida requirements, and federal Office of Management and
Budget Circular A-133.

5.6.2 Audits of Commercial Organizations

Commercial organizations receiving in excess of $500,000.00, a
year, in the aggregate, of federal grant funds, whether from
WorkForce One or other funding sources, shall conduct a program
specific independent financial and compliance audit in accordance
with  GAAS, or an organization wide audit conducted in accordance
with OMB Circular A-133 that includes the federal funds received
and the program conducted, within its scope. Any incomplete or
incorrect entry in such books, records, and accounts shall be a
basis for WorkForce One's disallowance and recovery of any
payment upon such entry.

5.6.3 Period of Performance

Audits must be conducted, completed, and submitted within ninety
(90) days of the termination of this Agreement for program specific
audits unless a different period of time is agreed to in writing by
WorkForce One. Other audits shall be submitted within thirty (30)
days following the completion of the audit except that in all cases
audits should be submitted within a year of the termination of this
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5.6.4

5.6.5

5.6.6

56.7

5.6.8

9.6.9

Agreement. Failure to submit an audit, as required, shall result in
the withholding of payments due Contractor under this or any other
agreement at WorkForce One’s discretion.

WIA Material Fund

Audits should, whenever possible, identify contract funds and WIA
should be treated as a material fund.

Identification of Program Income

Audit Reports shall include a schedule identifying program income
as defined herein.

Disallowed and Questioned Costs

Contractor shall be liable to WorkForce One for any disallowed or
questioned costs that Contractor or WorkForce One incurs as a
result of Contractor expending funds in violation of this Agreement
or in violation of the appropriate Federal, State or local Statutes,
regulations, rules, policies, or procedures. Disallowed or
questioned costs may be identified through a monitoring report,
investigation, review, or audit. Disallowed or questioned costs shall
be refunded and promptly repaid to WorkForce One by Contractor

within thirty (30) days of the issuance of the report in the event the
costs cannot otherwise be resolved.

Audit Resolution Procedures

Contractor agrees to be subject to audit resolution procedures
established by WorkForce One, the State of Florida or the DOL and
to cooperate with WorkForce One in the event resolution cannot be
achieved at WorkForce One's level.

Deduction from Monies Due Contractor

If this or any other agreement is in effect at the time of the
identification of a questioned or disallowed cost, or a credit that is
due WorkForce One, WorkForce One may deduct the amount
disallowed from any reimbursements or payments due the
Contractor.

Failure to Discover

WorkForce One’s failure to either promptly discover or demand
prompt payment for questioned or disallowed costs will not relieve
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Contractor from their obligation to repay the disallowance or
questioned cost at the time of identification or demand.

5.6.10 Stand In Costs

Contractor may with the written approval of WorkForce One and the
State of Florida, substitute allowable uncharged costs or in kind
contributions made from non federal sources to support the
program funded by this Agreement to stand in for a disallowed or
questioned cost, only to the extent such contributions or in kind
payments have been documented in Contractor's budget attached
to this Agreement and/or books of account as may be required by
the federal rules and their expenditure is supported by the
Contractor's independent audit report. The uncharged costs must
have been incurred in the same title, cost category, and program
year as the costs, which they are proposed to replace.

5.6.11 Expiration of the Contract

The expiration of the contract shall not affect WorkForce One'’s, the
State’s, or the DOL's right to audit, disallow, or question a cost, or
Contractor’s obligation to repay the cost.

57 Amendments

D11

a.0.2

5.17.3

Requests for Amendments

If either Contractor or WorkForce One wishes to modify, change, or
amend this Agreement, other than as has been described
elsewhere in this Agreement, the proposed changes shall be
submitted to the other party in accordance with the Notice section
under this Agreement. No such change shall be effective until
approved by WorkForce One and/or the Contractor and a formal
amendment to this Agreement is executed by both parties.

WorkForce One’s Unilateral Rights to Amend

Contractor understands and agrees that WorkForce One may
unilaterally amend this Agreement to conform to changes in any
Federal or State Statute, regulation, or policy which is applicable to
the program funded by this Agreement or any Amendment hereto.
Amendments for Local Conditions

Contractor understands and agrees that WorkForce One may
amend this Agreement as regards reduction in training slots and/or
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5.8

5.9

5.10

a redirection of training areas affecting and reducing total funds
available to Contractor, as a result of economic conditions and/or
employment trends within Broward County’s labor market.

9.7.4 Any alteration which shall result in a programmatic change,
including but not limited to changes in training, slot designations, or
budget shifts, which do not alter the amount of a cost category, or
extend beyond the contract term, shall be made by submitting a
written request to the other party and shall be effective when
executed on a form approved by WorkForce One and signed by
both parties.

Copyrights, Patents, Rights in Data
5.8.1 Non-Exclusive Use and License

Contractor agrees that WorkForce One, the State. and the US.
DOL shall have a royalty free, non exclusive and irrevocable
license to reproduce, publish or otherwise use the copyright or
patent or rights in data in any work developed with contract funds.

5.8.2 Contractor agrees that WorkForce One, the State, and the U S.
DOL shall have a royalty free and non exclusive and irrevocable
license to reproduce, publish, or otherwise use the copyright or
patent or rights in data for any copyright, patent or rights in data
that Contractor purchases with contract funds.

WorkForce One Policies and Procedures

Contractor agrees to adhere to all WorkForce One policies and
procedures applicable to the operation of the program.

Prior Agreements

This  document incorporates and includes all prior negotiations,
correspondence, conversations, agreements, and understandings
applicable to the matters contained herein and the parties agree that there
are no commitments, agreements or understandings concerning the
subject matter of this Agreement that are not contained in this document.
Accordingly, the parties agree that no deviation from the terms hereof
shall be predicated upon any prior representations or agreements,
whether oral or written. It is further agreed that no modification,
amendment or alteration in the terms or conditions contained herein shall
be effective unless contained in a written document executed by the
Contractor and WorkForce One.
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2.11

9.12

5.13

Client Confidentiality

Client confidentiality is governed by the WIA. Contractor agrees to adhere
to client confidentiality requirements.

Buy American

Any equipment, or goods to be purchased under this agreement shall be
purchased in accordance with the Buy American Act.

Agreement Term

The term of this Agreement shall be from July 1, 2007 through June 30,
2008. The term of this agreement may be extended for two one-year
periods. Based upon funding, performance as described in Article 7, and
WIA reauthorization, the WorkForce One Youth Council will make a
determination regarding whether to recommend renewal of the
Agreement. Renewal will be at the option of the WorkForce One
governing boards.

END OF ARTICLE 5
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ARTICLE 6

6.1.1 Special Obligations

Contractor agrees to maintain and provide the following documentation to
WorkForce One, along with Contractor's invoice for payment. Contractor
understands that invoices submitted without the below described
documentation will not be honored.

6.1.1

6.1.2

6.1.3

6.1.4

6.1.5

6.1.6

For mileage reimbursement requests, Contractor shall use the
WorkForce One mileage form or their own form, which contains the
same information. Mileage from home to work will not be
reimbursed. Contractor may reimburse staff mileage at the rate
approved for all other Contractor personnel.

For staff payroll reimbursement requests, Contractors who do not
have certified payroll systems in which the payroll register is
supported by time sheets must establish a sign-in system and
submit time sheets. Time sheets shall reflect time allocated across
cost categories, contracts or other activities, whether paid for by
WorkForce One or not.

For purchases, Contractor shall submit all procurement
documentation, a copy of the paid invoice with the check number
indicated on the invoice, or a copy of the front and back of the
cancelled check.

For proprietary materials such as books and supplies, Contractor
shall provide signed receipts from students acknowledging delivery
of the materials for which WorkForce One is being charged, along
with the paid invoices where appropriate.

For reimbursement of rental and utility charges, Contractor shall
provide a copy of the lease and, as appropriate, a copy of the entire
phone bill, utility bill, and/or rental agreement.

Contractor shall not be permitted to move money across the cost
categories from program to administration or among line items
within the individual cost categories. Contractor shall not be
permitted to increase staff salaries not already provided for in the
budget attached hereto as Exhibit B, add new lines items or make
other adjustments to the budget without a prior written contract
modification request to WorkForce One in accordance with Article 3
Section 3.5.5 hereto. Contractor shall reduce all verbal requests for
contract modification into a formal written request sent to
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6.1.7

6.1.8

6.1.9

WorkForce One and shall receive written authorization in the form
of a contract modification prior to obligating funds associated with
such requests. Any cost not a part of the original justification of cost
reasonableness agreed to by WorkForce One under this
Agreement must be approved by WorkForce One prior to
Contractor obligating funds for such requisitions. WorkForce One
shall evaluate the cost reasonableness of the request and if
appropriate justification is provided by Contractor, WorkForce One
shall issue a written document authorizing the contract modification
request in accordance with Article 5 Section 5.7 hereto. Requests
not in adherence to this requirement shall not be honored.

Participants may not be paid for time not in attendance, holidays, or
overtime. Contractors shall not certify timesheets, which provide
for payment for holidays, time not in attendance at work or in class,
as appropriate, or for overtime hours worked.

Contractors whose budgets and work statements authorize
incentive payments to the youths may make such payments for
attendance and performance only. Incentives may not be awarded
for the attendance or performance.

Contractor must submit copies of cancelled checks where
applicable to substantiate expenditures in order to be reimbursed.

6.1.10 Background Screening

WorkForce One agrees to comply with all the requirements of
section 1012.465, Florida Statutes, and that WorkForce One and
all of its personnel (1) who are to be permitted access to school
grounds when students are present, (2) who will have direct contact
with students or (3) who have access or control of school funds will
successfully complete the background screening required by the
referenced statutes and meet the standards established by the
statutes. This background screening will be conducted by
Contractor in advance of Workforce One or its personnel providing
any services under the conditions described in previous sentence.
WorkForce One will bear the cost of acquiring the background
screening required section 1012.32, Florida Statutes, and any fees
imposed by the Florida Department of Law Enforcement to
maintain the fingerprints provided with respect to WorkForce One
and its personnel.
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6.1.11 Actions to be taken in the event of an emergency or natural

disaster.

WorkForce One and Contractor wish to ensure that service

interruptions are kept to a minimum following an emergency or

disaster. WorkForce One and Contractor therefore agree as

follows:

a. Contractor shall designate three (3) individuals who shall
provide WorkForce One with cell numbers and home numbers.
These individuals shall be the designated liaisons regarding all
communications during the period of an emergency or natural
disaster. The designated liaisons will participate in WorkForce
One’s annual emergency preparedness planning process and
attend required meetings on this topic.

b. Contractor agrees that in the event of an emergency or natural
disaster, Contractor shall take the below listed actions where
advance notice permits or is provided, preceding an emergency
or disaster:
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The individual designated as the WorkForce One
liaison shall contact the WorkForce One Executive
Office and shall consult with the President or Vice
President regarding closure of the one-stop center or
program office being operated by Contractor and shall
close operations in accordance with WorkForce One
President's approval.

Prior to closing the one-stop or local program office,
Contractor shall protect participant files, equipment
and other personal property paid for with WorkForce
One funds by securing the equipment, covering the
equipment, moving equipment away from doors or
windows and/or taking such other actions to secure
the equipment, personal property and participant files.

The securing of equipment, shall be done in
accordance with the WorkForce One Information
Technology Hurricane Preparedness Plan, Protection
of other property and files must be done pursuant to a
plan adopted by Contractor and approved by the
WorkForce One President or his/her designee.



c. Contractor agrees that immediately following an emergency or
disaster the designated liaison shall contact the WorkForce One
President or Vice President to confer on the reopening of offices
and the provision of services to the public.

i. Contractor shall adopt a plan to ensure that information
regarding resumption of services is communicated to all
workers/staff in the one-stop centers or program offices. An
example of such a plan might include a telephone tree.

ii. It shall be the responsibility of Contractor's liaison to go out
as soon as possible after an emergency or disaster to survey
their offices. The liaison shall report any damages to the
buildings or premises, downed trees, downed power lines,
obstructions to access as well as power outages, water
damage and water stoppages to the WorkForce One
President or his/her designee.

END ARTICLE 6
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ARTICLE 7

7.1 Program Description

Contractor shall conduct an in-school youth program for Two Hundred and
Twenty Two (222) in school youth as defined by WIA. Al youth must meet the
WIA eligibility criteria and meet BWDB Youth Council targeted characteristics
as follows: Youth shall be (1) between the ages of 14 — 21, (2) economically
deficient, and (3) have not completed high school or obtained a GED. Fifty
Percent (50%) of the youth enrolled shall be from families which have been or
are welfare recipients, have been subjected to any stage of the criminal justice
process, or be in foster care or transitioning to independent living. Phase on
of the program will use the context of career pathways to help students attain
reading, math and science benchmarks. The second phase of the program
will include a work experience in a limited private/public sector internship that
provides workplace training in high-tech/high-demand occupational areas.

The M-PACT Program will utilize criteria, which includes but is not limited to:
(1) adult support, structure, and expectations: (2) a combination of guidance
and connections to the workplace; (3) effective and quality program design
and staff with the experience to implement the program; (4) strong
connections to employers; (5) opportunities to explore post secondary options
and assistance in applying to post secondary institutions; (6) peer support; (7)
recognitions of achievements; and (8) opportunities for leadership
development and decision making. Phase one of the program will include
employability skills and self awareness training, the delivery of work readiness
skills#fSCANS  competencies,  youth competencies, post-secondary
preparation, tutoring and/or remediation activities as needed, guidance and
counseling, bi-weekly after school workshops, leadership training,
engagement in community service activities and support services. Phase two
includes but is not limited to: a planned and structured paid internship for a
maximum of 150 hours, post-secondary exploration, college tours, mentoring
and a twelve-month follow up.

7.2, Recruitment

2] A minimum of fifty (50%) percent of the youth enrolled in the
program to be operated by Contractor shall meet WIA eligibility
criteria and also have one of the following characteristics (1) be a
foster care youth/or youth transitioning from foster care to
independent living, (2) be from a household that has received
welfare benefits, or (3) be a youth who has been exposed and been
subjected to any stage of the criminal justice process.
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722

7.2.3

7.2.4

1.5

7206

To assure youth are recruited from all parts of the County
Contractor will use a marketing plan which engages youth in the
recruitment of students for the program. Students will develop
brochures, flyers and materials for information packets to be
disseminated to schools, agencies, organizations, and will create
public service announcements. Applications received will be
assessed to assure that youth are represented from all areas of
Broward County. |If it is found that any area is not represented,
Contractor will direct staff to contact schools and to specifically
target those areas for recruitment.

Youth shall be recruited from the ten schools throughout the County
with the highest incidence of students receiving free or reduced
lunches.

No more than 50% of the in-school youth to be served and enrolled
under this agreement may be juniors in high school, the balance of
youth to be enrolled must be high school seniors or be enrolled in
an alternative school and scheduled to graduate or attain a GED
by June 30, 2008.

All juniors enrolled shall be served using WTP funds and must
move on to their senior year prior to August 2008. All seniors
enrolled must graduate and exit the program by June 30, 2008.
Contractor shall recruit youth through

a. Collaboration with the Department of Juvenile Justice

b. Referrals from other community organizations

c. Linkages and coordinating with group home counselors to
identify foster care youth.

d. Use of data from the Educational Technology Services
Department of The School Board of Broward County, to identify
the economically disadvantaged population.

e. Telephone calls,

f. Mail recruitment flyers

g. Individual and small group presentations
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1.2.7T

7.2.8

7.2.9

7.2.10

7.2:11

7.2.12

h. Coordination with HANDY, Help for Neglected Abused and
Disadvantaged Youth and other area group homes will provide
recruitment options.

I. Coordination with the Department of Children and Families to
dissemination program information and conduct informational
sessions for welfare parent(s) to make them aware of
opportunities for youth.

j. 12" grade youth at alternative centers who will be transitioning

to independent living will be identified through contact with
group homes.

Recruitment materials, flyers and other pertinent documents will be
made available in the majority of non-English speaking languages
found in the County.

Contractor shall access data from the Educational Technology
Services Department of The School Board of Broward County,
Florida to identify the economically/disadvantaged targeted
population. Program staff will use this data to make home visits,
telephone calls, and to mail recruitment flyers to identified youth.

Contractor shall make home visits, mail information brochures,

contact peers, and communicate with parents to assist in identifying
students appropriate to the training.

Contractor shall make program presentations and seek referral
applications from Broward County School administrators,
counselors, teachers, the Broward County Housing Authority,
community based organizations, churches and other appropriate
public and private organizations.

WorkForce One has developed a client referral policy for one stop
and specialized services providers. Contractor agrees to adhere to
the policy which is available at: http://intra.broward-workforce.org.

Contractor shall recruit and enroll all in school youth by November
15, 2007.

7.3 Participant Certification, Assessment and Development of the Individual
Service Strategy

7.3.1 Contractor shall be responsible for participant eligibility certification,

which shall include an assessment in accordance with the WIA.
Contractor shall collect WIA eligibility information from youth who
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7.3.2

7.3.3

7.34

7.3.5

36

7.3.7

7.3.8

7.3.9

are juniors even though they will not be enrolled into WIA until their
senior year to assure they will be able to meet WIA eligibility in their
senior year. No youth who does not meet WIA eligibility may be
enrolled.

Youth not meeting WIA eligibility requirements upon becoming
seniors will have to be exited from the program and will not be able
to receive further services.

Contractor shall be responsible for assisting the youth in
assembling the documentation necessary for WIA eligibility
determination.

Non-English speakers applying for the program shall be assisted
through Contractor's ~ Multicultural Department that provides
translators in all languages.

In the event an applicant is not enrolled into Contractor’s program,
the Contractor shall refer the participant to the one - stop operator
for information and referral in accordance with the requirements
under the WIA.

Contractor shall assess youth and_review the youth goals identified
during assessment.

All youth shall be assessed for basic skills. Youth who do not score

above a grade level of 8.9 on the TABE must attain a basic skills
goal.

Contractor shall administer the TABE test as a part of the eligibility
certification process at the start of the program for purposes of
determining their basic skills levels and ability to succeed in the
program. These scores shall be noted in the participant's file.

Contractor shall be responsible for completing a career plan and
budget planner for each youth registered and enrolled in the
program.

7.3.10 Contractor shall develop as individual service strategy (ISS) for

each youth which will be used as s a guide to program services for
the participant. The teacher will explain that the 1SS is designed to
meet individual needs and will be revisited and revised on an as
needed basis. The EmployFlorida Self-Assessment, WIA Career
Plan Questionnaire, and the Budget Planner shall constitute the
ISS.
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7.4

7.3.11 Contractor will enter participant registration into the EmployFlorida
tracking system. Once a participant is entered into the
EmployFlorida system this will constitute an official enrollment into
the program, which will count when computing contractor’s
performance.

7.3.12 Program staff will create a student file that is maintained at the
school site and at the district office once a participant is enrolled.

7.3.13 Youth shall receive an orientation at the beginning of the program,
which shall include information concerning project goals and
training conditions, attendance and punctuality standards, training,
which will be made available other project expectations. Youth shall
sign a responsibilities agreement committing to the program
requirements.

7.3.14 Non-English speaking students shall receive assistance through
Contractor's Multicultural Department. Contractor shall conduct a
participant orientation.

7.3.15 Contractor shall provide WorkForce One with a list containing the
names of youth participants carried forward thirty days prior to end
of the program year.

Program Services
7.4.1 Youth shall participate in one or more of the following services:

a. Basic Skills Remediation for all youth scoring below an 8.9 in
reading or math on a TABE test.

b. Dropout prevention for all in school youth which is the provision
of tutoring, study skills and instruction to youth in high school
including those in alternative education.

c. Occupational Skills Training.

d. Leadership training including a community service.

e. Family planning education for all youth enrolled in the program.

f. Mentoring as appropriate to the youth.

g. 12 month follow up for all youth in enrolled in the program.
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h. Work readiness skills for in school youth for whom this is a goal

and for out of school youth prior to placement in employment.

7.4.2 Coordination with partner agencies

a. Contractor program staff shall participate in regular meetings of

partner agencies such as the Department of Juvenile Justice,
HANDY, ChildNet, and Department of Children and Families.

. Contractor program staff shall maintain weekly contacts with

agency counselors. Facilitators will adjust their schedules in a
manner consistent with the needs of the students. The program
facilitator shall be available to students on as needed basis, by
telephone and after school. Group and individualized face to
face appointments will be available to youth at a non-traditional
school settings such as a public library or community center.

Critical gaps in service will be identified via counseling sessions
with individual participants and/or with family members,
conferences with classroom teachers and school administrators.
School resource officers, guidance counselors, and other
appropriate staff will deliver support and collaborate with the
resource teacher/counselor in the identification of gaps and the
services available. Referrals will be made as necessary to
mental health clinics that work with individual schools. Critical
gaps will be discussed in monthly meetings with staff to identify
appropriate community services for the youth.

- All youth shall have sufficient opportunity to interact with the

facilitator and to be the recipient of all program benefits by using
techniques that have validated success and encourage
retention such as:

l. teachers as caring adults providing comprehensive
guidance,

ii. teachers facilitating mentor matches and relationships
with other positive adult role models,

iii. teachers delivering academic tutorial/remedial support
iv. conflict resolution training
v. exploring alternatives

vi. peer counseling
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vil. career awareness, planning /readiness

viil. referrals for other services.

7.4.3 Basic Skills Remediation

a.

Basic skills for in school youth shall consist of an upgrade to the
participant’s basic skill levels and provide academic assistance
in reading, language arts, and mathematics.

Basic skill levels of each participant will be assessed regularly.
All youth shall be pre and post tested using the TABE or other
testing materials approved by the National Reporting System
(NRS) to determine whether the youth has attained a functional
educational level.

Assessment results will be utilized to develop an individualized
basic skills remediation goal for each student who is basic skills
set a goal for all younger youth and shall assure that youth
attain their goal.

Participants will receive vocational preparatory instruction which
Is aligned with his/her occupational skills program in accordance
with the curriculum frameworks for each training program which
identifies the basic skill levels the student will attain prior to
program completion.

Basic Skills Remediation shall include After school academic
support, Individualized support, Guidance and counseling and
conferences with teachers, parents, and the student

Basic ~ Skills remediation shall be delivered through
individualized, small group instruction and computerized
instruction.

Youth Basic Skills deficient in math or science shall attain a
minimum of a 2.0 in math or science.

7.4.4 Dropout Prevention

a.

Contractor shall provide participants with positive alternative
activities that promote remaining in the program and the
importance of training/education.
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b. Contractor shall use Incentive Plans to encourage program and

school retention.

Contractor shall conduct SCANS workshops to assist
participant. SCANS competencies will be integrated in the
delivery of all program components. Students will develop team
building, communication, self-esteem, and other "soft-skills"
identified as critical to success in the mainstream world of work.

Student success will be obtained as a result of the relationship,
between student, teacher and facilitator, which provides for
monitoring of student attendance and grades.

7.4.5 Skills Training

a.

The program facilitator will initiate the process for participants
to be enrolled in occupational skills training.

Facilitator and outside resources will be available to provide
tutoring If students encounter

The components of skills training will include career
assessment, classroom observations and assistance in
enroliment in occupational training following exit.

Students will be counseled by the project facilitators, student
support staff, or an advanced student interested in the same
occupational skills training area.

All seniors shall be enrolled in an occupational skills workshop
prior to their work experience.

7.4.6 Leadership

a.

Youth will participate in community service projects, team
building activities, and SCANS competency training.

Community service projects may be directed toward Women In
Distress, Children In Distress, Children and Families,
WorkForce One Annual Food Drive the Ronald McDonald
House and similar activities.

Using a project based learning approach students will select a
project, identify leaders, develop and implement a plan of
action.
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d.

A copy of the curriculum for leadership training shall be provided
to the WorkForce One Youth Program Manager by August 31,
2007.

7.4.7 Mentoring

a.

The program facilitator will serve in the role of the caring adult to
provide each participant with the necessary supports to be
successful.

The program facilitator will be the advocate and broker for the
participants.

The Program facilitator will have consistent weekly contact with
each participant ensuring that participant is on track and has the
services they need to succeed.

Youth will have access to mentors through the District
mentoring office. Mentors will be recruited through this resource
and the list provided by Workforce One.

. Contacts with other agencies such as Big Brothers/Big Sisters

will also be used to identify mentors. Mentors will be matched
with youth through the process of using information gained from
surveys of interest, interviews, and similarities in background.

7.4.8 Twelve Month Follow-Up

a.

Following program exit the program facilitator will maintain on-
going communication with participant and shall monitor each
participant a minimum of once monthly and provide assistance
with any identified issues.

Program facilitator completes follow-up components using the
following strategies: telephone calls, home visits, mailings,
parental and family contacts, text messaging and e-mails.

Contractor agrees that if this contract is renewed Contractor will
continue to provide follow up to students for up to 12 months
from their date of exit from the program.

Contractor shall employ the following strategies to track
students throughout the program and for the twelve (12) months
following exit:
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i.  Communication with students face to face or via e-mail,
cellphone/text messaging, home telephone or mailings

ii. Monitoring student weekly attendance and performance
iii. Contact with instructors

iv. Verification of employment

v. Communication with employer

vi. Verification of post-secondary enrollment

vii. Communication with parents/guardians/relatives or adult
supporter

7.49 Work Readiness

a.

The program facilitator shall coordinate SCANS workshops,
which provide training for employment and career success.

Youth shall participate in interactive SCANS and career
workshops.

Thirty program hours will be devoted to job seeking and/or
workplace maturity skills.

Younger youth who do not need a basic skills goal will work on
a work readiness goal.

The program facilitator will complete work readiness
components using the following strategies:

I.  Administering career assessment and interest inventories
ii.  Resume writing application process
iii.  Mock interviews,

iv. Dress for success.

7.4.10 Youth Program Design Participation

a.

Youth shall design and conduct a survey to assess the program
services.
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b. Contractor shall incorporate recommendations into the program

design.

7.4.11 Family Planning

a. Contractor shall coordinate with Vendors in place to assure that

all youth in the program participate in family planning education.

. All youth shall receive a certificate indicating that they have

completed a course in family planning.

Contractor shall assure that youth do not get pregnant or start a
family while enrolled in the program through use of a curriculum
which focuses on youth making informed choices, workshops,
guest speakers, and counseling. Facilitators will encourage
youth to participate in positive alternative activities.

7.4.12 Work Experience

a.

d.

Contractor shall provide for subsidized work experience
opportunities for the seniors in the program.

The length of the work experience will be approximately 150
hours but shall not exceed 20 hours a week. To the extent

possible youth may be placed in part time unsubsidized jobs as a
“‘work Experience.”

Contractor's Program Facilitator will use the database developed
during previous programs as well as develop new worksites

Students will receive a real work experience.

7.4.13 All seniors shall enroll in occupational skills workshops.
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Student/Parent Support Services
= Monitor Student Attendance
= Class Room Observations
= Comprehensive Guidance and Counseling
= Coordinate Parent/Teacher Conferences
= Coordinate Parent/Student Financial Aid Workshops
*  Coordinate Field Trips/Symposiums/Student Activities/Speakers
*  Monitor Academics and Behavior
*  Track Community Service Hours
= Monitor Student Progress for Scholarships and Other Financial Aid
*  Establish a Safe Environment for Open Communication
*  Monitor Class Selection and Academic Plan
= Develop Service Strategies for each Participant
= Assess Oulcomes, Revise Strategies if Necessary
11:00 1:00 Meet with students during lunch for supportive services
=  Study Skills Training
*  Build Youth/Adult Relationships
= Student Incentives
=  Technology Assistance
*=  Build Sense of Self and Group
= Learn Positive Social Behaviors
= Tutoring
1:00 2:30 Case Management
= Write Case Notes
* Update/Maintain Student Outcome Data for Provider
* Update/Maintain Comparative Measures for Cohort Students
*  Monitor Scores and Analyze Data on Post —Secondary Prep Tests
=  Parent Phone Calls
=  Monitor Student Incentive Program
= Data Collection-Report Cards and Interims
=  Wiritten Correspondence Parents, Partners, and School Community
*  Collaborate with mentors, Academic Teachers, School Administration
(a) Referrals to Outside Agencies to Build Community Linkages
* Extended Follow-up Support Services
2:30 4:30 Meet with Students After-school to Provide:
=  Academic support that will reinforce concepts and competencies that are
taught in the current grade level math, science, and language arts
=  Computer Assisted Instruction on Post —Secondary Education/Career
Preparatory Tests, Career Interest Inventory
= Detailed Analysis of Post —Secondary Education/Career Prep Tests
= Scholarship Search
=  Student-driven Community Service Project Development
=  Strategies/Activities for Building Responsibility and Leadership Skills
=  Career Awareness, Planning & Readiness
= Secretary Commission on Achieving Necessary Skills
*  Organizational Skills
=  Employability and Life Skills
=  Guest Speaker Presentations
=  Bus Passes
* Incentive Checks
= Work and Learning Connection
= Employer Engagement
Evening | Evening | Attend School/Community Meetings
& & Provide Family and Peer Support
Weeken | Weeken | Build Youth/Adult Relationships
d d Holistic support-Attend funerals, religious functions, award events, refer parents to
One Stop Centers, visit hospitals/medical centers
= Continuous Improvement
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Typical Teacher Planning Day for Eleventh Graders

Critical Thinking/De g
Building Sense of Self and Group
Building Youth Responsibility and Leadership Skills
Collaboration with Peers

Staff Development

815 830 Pre -Journal Writing/Activity

Individual Focus and Age/Staff Appropriate Outlook
Academics Math/Language Arts/ Science

Work and Learning Cennection

Staff Development

Collaboration with Peers

Competencies Emphasis

Development of Principles

Enriched and Structured Environment
Development of Skills and Knowledge

8:30 11:30 Career and Post-Secondary Education Exploration Tour
Career Awareness, Planning and Readiness

Learn Positive Social Behavioral

Build Sense of Self and Group

Enriched and Structured Environment

Leadership Training

Guest Speakers

Life Skills/ Decision Making

Academic Remediation and Retention

11:30 12:00 Lunch

Learn Positive Social Behavioral

Build Sense of Self and Group

12:00 2:00 Career and Post-Secondary Education Exploration Tour
Career Awareness, Planning and Readiness

Learn Positive Social Behavioral

Build Sense of Self and Group

Enriched and Structured Environment

Support Services and Opportunities

Youth/Adult Relationships

Leadership Training

Guest Speakers

Life Skills/ Decision Making

Academic Remediation and Enrichment

2:00 2:30 Post -Journal Writing/Activity

Individual Focus and Age/Staff Appropriate Outlook
Academics Math/Language Arts/ Science

Work and Learning Connection

Staff Development

Collaboration with Peers

Competencies Emphasis

Development of Principles

Enriched and Structured Environment
Development of Skills and Knowledge

uilding
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Typical Early Release Day for Eleventh Graders

12:30 12:45 Critical Thinking/Decision Making/Team Building/S.C.A.N.S. Compe
Building Sense of Self and Group

Building Youth Respensibility and Leadership Skills
Collaboration with Peers

12:45 1:45 Guest Speaker

(Career Speakers representing the myriad of math. science. and teaching careers)
Career Awareness, Planning and Readiness

Strong linkages between academic and occupational learning

Individual Focus and Age/Staff Appropriate Outlook

Enriched and Structured Environment

Development of Skills and Knowledge

Youth/Adult Relationships

Business Partner Engagement

Leadership Training

Guest Speakers

Life Skills/ Decision Making

Academic Remediation and Retention

1:45 215 College/Career Preparatory Activity

(Challenging hands-on activities will be used to prep students for concepts used on Post —
Secondary Education/Career Preparatory Tests)

Work and Learning Connection

Supportive Services and Opportunities

Building Sense of Self and Group

Age/Stage Appropriate Outlook

‘Youth/Adult Relationships

Building Youth Responsibility and Leadership Skills

Collaboration with Peers

Leadership Training

Guest Speakers

Life Skills/ Decision Making

Academic Remediation and Retention

215 2:25 General Information Session

Supportive Services and Opportunities

Individual Focus and Age/Staff Appropriate Qutlock

Post —Secondary Education/Career Opportunities

Scholarship and Other Financial Aid Opportunities

Community Service

2:25 2:30 Closing

7.4.15 Contractor shall provide a schedule similar to that incorporated into
section 7.4.14 for twelfth graders/seniors to the WorkForce One
Youth Program Manager by July 10, 2007.

7.4.16 Contractor shall be responsible for placing all youth exiting the
program into unsubsidized employment or post secondary school.

7.4.17 Sixty days prior to exit students will work with staff to develop
resumes and begin the job application process if they are not going
on to post secondary school..

7.4.18 Younger youth and in-school youth enrolled in the program must
complete secondary school and be placed prior to June 30, 2008.
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7.5 Participant Counseling

7:5.1.

7.92,

793,

7.54,

7.5.5.

Contractor shall advise all participants of all aspects of their
program during the orientation meeting. Staff will be directed to
adhere to specific guidelines for outlining the requirements and
elements of the program options available as follows:

a. Eligibility requirements

b. Program participation requirements

¢. Program commitment

d. Requirements for credentialing

e. Requirements for completion of the program

f. Follow-up requirements

g. Services provided

Contractor staff will work to forge a bond with the youth during the
initial marketing/recruitment phase. Staff will present themselves as
‘caring adults,” willing to deliver holistic services that support the
entire family unit whenever possible.

Contractor staff will present “wrap-around” services, added value,
and incentives that the program provides. Youth will be advised
that it is a privilege to be in the program and will be presented with
their in-kind responsibilities and requirements. with requirements.
Contractor staff will stay abreast of community services and
programs. Youth will be referred according to the needs, interests,
and goals of the individual student. Contractor shall maintain open
lines of communication with providers of other community services.

Resource teachers/counselors shall be responsible for

a. Conducting or facilitating workshops that address time
management

b. Planning workshops to address family planning, abstinence,
and pregnancy prevention (provided by contractor vendors).
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7.6

. Meeting individually with students to assist and review the
completion of all applications for financial aid.

d. Encouraging students seeking to complete high school to
explore programs and ensure that they are cognizant of all
resources available in the community for post-secondary
opportunities.

7.5.6. Contractor shall provide the WorkForce One Program Manager wih
a calendar of all activities and workshops by July 10, of each year
this agreement is in effect.

7.5.7. Counselors will address study habits, progress, performance, and
personal problems.

7.5.8. Youth will receive counseling and job coaching. Facilitators will
serve as brokers and advocates for the participants. Female
participants will be counseled on the benefits of non-traditional
careers and encouraged to enroll in programs that will prepare
them for jobs in non-traditional occupations.

7.5.9. Youth will take part in both group and individual counseling
activities. Counseling shall be provided by the school guidance
counselors as well as by the project facilitators at least once a week
while enrolled in the program.

7.5.10. To encourage retention in school, small group and
individualized counseling will be offered, along with modeling,
paring, exploring alternatives, career planning, role planning,
providing access to comprehensive services and problem solving.

I3 11, Case management and counselor contacts shall be
documented through student and counselor logs, progress reports,
records of student attendance for counseling will reflect all case
management and counseling contact with students.

Participant Incentives
7.6.1. Contractor shall utilize behavioral and social incentives.
7.6.2. Student incentives will be provided at the completion of successful

training and increases in basic skills or upon completion of the
junior year.
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.63

76.4.

7.6.5.

7.6.6.

7.6.7.

Contractor shall submit an incentive plan to the WorkForce One

Program Manager by July 10, of each year that this contract is in
effect.

Incentive or other payments to students shall be made by
WorkForce One Fiscal Department and coordinated by the
Contractor and WorkForce One. Contractor shall coordinate the
collection of time sheets and distribution of checks with the
WorkForce One Fiscal Department in a way that preserves the
separation of duties associated with the distribution of payments.

Incentives shall be limited to budget and fund availability.

Staff may be provided with cell phones, if deemed necessary, to
communicate with the students.

Juniors who exit the program prior to becoming seniors shall be
provided with a certificate of program attainments.

7.7 Participant Time, Data Entry, File Maintenance, Attendance, and Wages

7.7.1

WorkForce One Fiscal Department shall distribute participant
paycards and incentive payments to Contractor. Contractor shall be
responsible for keeping verified time and attendance

documentation and for coordinating payroll distribution with
WorkForce One Fiscal staff.

7.7.2 Students shall be required to sign a receipt for their paycards. The

1.3

774

7.1.5

WorkForce One Fiscal Department will collect these written
records.

The project facilitators will be responsible for monitoring (making
sure that students fill out time sheets daily) and approving (signing
along with participant) time sheets before submitting them to
WorkForce One. All time sheets will be reviewed and approved
(signed) by program staff before submission to WorkForce One. In
the event a student is absent for three (3) consecutive days, the
Contractor will make every effort to follow up with the student and
provide counseling including home visits, pager contact, and/or
parent contacts.

Contractor shall assure that individuals approving time sheets are
not responsible for the distribution of any youth payments.

Youth who receive payments will be paid one week in arrears and
shall be paid biweekly. Time and attendance documentation shall
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7.7.6

Fiviry

118

7.7.9

be submitted to WorkForce One by Monday at 10:00 A.M. of the
pay week in order for WorkForce One to generate the participant
payroll. Payroll for youth in Contractor's programs shall be
processed in accordance with the procedure agreed to between
WorkForce One and Contractor.

Youth who receive a work experience payment may not be paid for
holidays, overtime, leave time, vacation time. sick time, or other
leave. Time sheets should be monitored to assure that pay is only
requested for allowable time actually worked. All other time worked
will be the responsibility of the Contractor.

Contractor shall be responsible for data entry into the
EmployFlorida Tracking System.

Contractor shall use tickler dates prior to the future critical dates to
assure data entry occurs on or before the effective dates.
Information for dates will be pulled from EmployFlorida.

There will be a collaborative effort between the program supervisor,
program facilitator and the data entry specialist to enter case notes
within one week of a recordable event and to ensure that case files
are properly maintained. Databases will be set up to notify staff of
upcoming due dates. All case files will be routinely reviewed to
assure that they are accurate and up to date. Checklists will be put
in place to verify that all essential information is in the case file.

7.7.10 Mistakes made in reporting student information will be corrected in

compliance with state guidelines. If the mistake is not correctable
internally or on the state level, they will be documented with a case
note to assure a clear audit trail.

7.7.11 Contractor shall maintain files in accordance with a model file to be

provided by the Youth Program Manager. Contractor has proposed
to maintain two folders for each program participant. One to be
the official case file which will contains eligibility documentation.
The second to be a working file containing student documents.
Contractor shall adjust this plan to meet the model file
requirements.

7.7.12 Documents to be maintained include:

a. Eligibility Documents including, Picture ID, Social Security Card,
Family Income, Documentation of Barrier, Public Assistance,
Selective  Service, School Status, Citizenship, and
Assessments.
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b. Case Notes by the Teacher, Referral Forms and Child Care
Vouchers, Transportation vouchers Progress Reports, Financial
Aid Reports, Monthly Evaluations, Timesheets, Pre and Post
tests.

c. WIA Career Plan.

d. Newsletters, Career Flyers, Workshop Agendas, Sign-In
Sheets, Employment Verification Forms, Employer Contact
Forms, Certificate of Completion and Licensure Documentation.

7.7.13 Contractor shall maintain participant time and attendance records,
which shall consist of daily time sheets indicating the hours per day
and type of activity and shall be signed by the participant and the
supervisor.

7.7.14 All absenteeism and tardiness shall be documented in the
counselor's case notes.

7.7.15Time and attendance documentation and paycheck distribution
shall be coordinated with WorkForce One Fiscal Department.

7.7.16 Students may not be paid for holidays, absences or other time not

in attendance. Students may not be paid for overtime with program
funds.

7.7.17 Contractor shall maintain a separation of duties so that staff
assigning youth to worksites shall not be same as staff approving
participant time and attendance. Staff who collect time and
attendance documentation may not be the same staff as those
approving/certifying participant time and attendance.

7.7.18 All field trips taken with the youth must be taken in Broward County.
Any out of County must be pre approved by Youth Program
Manager and may not extend beyond Dade and Palm Beach
Counties.

a. Food expense for filed trips may not include breakfast and
dinners.

b. Teachers and staff shall pay their own food expense while on
field trips.

¢. Funds expended for youth meals are limited in amount by the
WorkForce One Per Diem.
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7.8 Program Staffing

7B

7.8.2

7.8.3

7.8.4

7.8.5

7.8.6

Contractor shall hire the requisite staff necessary to meet the
project objectives and in accordance with the Budget attached as
Exhibit A.

Contractor shall hire staff in a timely manner in order to assure that
classes are fully staffed at the inception of training.

Resource teachers and all support staff shall have the certification
and education required for their positions. All resource teachers
shall have State of Florida certification and the skills and
competencies required to meet the diverse needs of the targeted
population.

The Directors of CTACE and STC and STC Curriculum Specialist
will provide oversight and guidance to the program coordinator.

Contractor shall provide a copy of the contract work statement to all
program staff and a copy of the contract fiscal requirements to all
fiscal staff. Contractor shall require all staff to sign a statement
indicating that they have received the applicable sections of the
contract and have reviewed and understand the contract objectives
and requirements.

The WIA Program Coordinator shall be responsible for the day to
day management of the program budget.

7.9 General Program Requirements

7:.9.1;

Contractor shall schedule instruction so as to permit coordination

with childcare services required for program participation.

792

793

794

Contractor shall utilize facilities which are visually and acoustically
appropriate for learning and which makes use of space in a manner
that facilitates the on-going activities of the instructional program.

Trainees enrolled under this contract shall be adequately
supervised during training hours and be provided with safe training
conditions, which, at a minimum shall conform to the health and
safety regulations established by the State of Florida.

If disclosure of trainee records is requested by the public, State of
Florida confidentiality standards and WIA requirements pertaining
to records of participants in WIA programs shall apply.
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7.95

7.96

19,7

7.9.8

All individuals employed in subsidized jobs shall be provided
benefits and working conditions at the same level and the same
extent as other employees working a similar length of time and
doing the same type of work, except that no fund available under
this contract may be used for contributions on behalf of any trainee
to retirement systems or plans.

All program sites shall be disabled accessible.

Contractor shall provide their WorkForce One Program Manager
with a list of all carry forwards from Program Year 2007 — 2008 by
July 10, 2008. Seniors may be included in youth be carried forward.

Self-Monitoring

a. Contractor shall develop a protocol and process for self-
monitoring their fiscal and program operations and deliverables
under this agreement. Contractor shall conduct monthly a
monitoring of its program in accordance with a schedule
approved by their WorkForce One Program Manager.
Contractor shall submit their monitoring schedule to their
WorkForce One Program Manager by July 10 of each program
year that this agreement is in effect.

b. Within five (5) business days following the completion of the
self-monitoring protocol Contractor shall submit a copy of any
findings identified and the proposed corrective action to their
WorkForce One Program Manager who shall respond with
respect to acceptance of the proposed corrective action or shall
provide Contractor with additional instructions resolution of any
findings.

c. The Self Monitoring required by this agreement shall be in
addition to the monitoring conducted by the WorkForce One
Program Manager, or the WorkForce One external monitors.
Self-monitoring shall include a one hundred percent (100%) file
review. The file review shall be coordinated to occur thirty days
prior to the notice of the State's monitoring visit. The file review
shall incorporate the current program year and the Immediately
preceding program year.

d. Failure to take the requisite corrective action as a result of
findings identified by Contractor's internal monitoring unit, or
findings identified by the WorkForce One program managers or
the WorkForce One external monitoring unit within 30 days
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following the month in which the finding is identified and
reported to Contractor shall result in Contractor's failure to
perform in accordance with performance requirements related
to monitoring.

7.9.9  Prior to exiting any youth participant Contractor shall review the

case file with their WorkForce One Program Manager.

7.9.10 Contractor shall perform student customer satisfaction surveys on a

quarterly basis and shall turn over a copy of the actual surveys to
the WorkForce One Program Manager within ten days following the
close of each quarter.

7.10 Performance

7.10.1 In order for Contractor's program to be renewed for the period July

1, 2008 — July 1. 2009 contractor shall be required to meet all the
performance elements described below:

a. Zero Error Monitoring Findings

Contractor shall make all corrective actions, as determined
necessary as a result of findings identified by (1) Contractor
through their own required internal monitoring, (2) the
WorkForce One Program Managers or (3) the WorkForce one
external monitors, including the state was within thirty days of
the issuance of the monitoring report. The corrective action
must be accepted in writing by WorkForce One. Findings may
not exceed five percent (5%) of the files monitored. or of funds
received, and no more than five percent (5%) of the contractor’s
data entry may be untimely or incorrect as determined by the
WorkForce One Program Manager.

. Enrollment of a minimum of two hundred and twenty two in

school youth, of which a minimum of One Hundred and Eleven
youth must be seniors or able to attain their GED by June 30,
2008, and the balance of the youth enrolled must be juniors in
high school (eleventh graders) who have not previously been
enrolled in the program. In order for a participant to be
considered enrolled in Contractor's program for the purpose of
being counted when determining whether Contractor has met
the various performance payment described in Article 7 Section
7.10, participants must have attended the program of services
provided by Contractor for five (5) consecutive business days
following the participant’s enrollment/registration in Contractor’s
program. To meet the enroliment component of the contract all
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enrollments must occur within the timeframes described in
Article 7, Recruitment 7.2.12.

. Younger youth's attainment of their WIA youth goals as

established in their individual service strategies. Ninety-Five
(95%) percent of in school youth shall attain their WIA youth
goal. If a youth obtains a goal within 12 months of enroliment
and three months prior to exit a new goal must be set and
attained prior to exit. The formula to be used for determining
whether a goal has been met shall be as follows:

# of basic skill goals attained + # of work readiness skill goals
attained + # of occupational skill goals attained

# basic skill goals + # work readiness skill goals + #
occupational skill goals established (set) for the youth during the
period.

At a minimum youth requiring basic skills remediation shall
attain a 2.0 in math and/or science.

- Ninety percent (90%) of the juniors / eleventh graders shall

return to school as seniors in August of 2008.

. Eighty-Five percent (85%) of in school youth enrolled in the

program shall attain a high school diploma or GED. This shall
be determined in accordance with the formula below:

Of those enrolled in education at participation or any time during
the program

Number of youth who attained a diploma, GED or certificate by

the end of the 3'd quarter after exit
Number of exiters

Eighty Five percent (85%) of in school youth enrolled in the
program shall be placed in unsubsidized employment, the
military, post secondary education, advanced training or a
registered apprenticeship. Placements into unsubsidized
employment shall be at an average of $8.25 an hour. The
formula to be used for determining performance shall be:

Of those not employed, in the military, or in post-secondary
education at participation
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Number of youth employed, in the military or enrolled in post-
secondary education and/or advanced training or occupational

skills training in the 1St quarter after exit
Number of exiters

g. Seventy Five percent (75%) of in school youth exiting the

program and placed as defined in paragraph ‘g’ above shall be
retained in unsubsidized employment, the military, post
secondary education, advanced training or a registered
apprenticeship. The period for determining retention shall be
quarters two and three following the exit quarter.

In calculating performance for the payment of benchmarks
where there is no formula stated herein the state formulas in the
balanced scorecard and in the absence of the state formulas,
and / or the federal formulas for calculating performance shall
be used.

All employment verification forms submitted, as proof of
employment must be signed by employers and/or include the
source used as proof of income and a copy of the document.

Contractor's performance calculation shall include all youth
entered into the state’s data systems. Once youth have been
entered into the state’s data system, youth may not be excluded
from a determination of Contractor’s performance.
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EXECUTION PAGE

IN WITNESS THEREOF, the parties hereto have made and executed this
document on the respective dates under each signature:

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA by and through
their CHAIR following Board action on the __ day of and
WORKFORCE ONE signing by and through its Pres:dent/CEO following Board
Action on the 26th day of April 2007.

AS TO THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

WITNESSED BY:
LoD BY:

L.S. TITLE: Chair

DATE:
(Corporate Seal)
ATTEST: Approved asto Form
: ><( A ':)1 fL k’ 4\{
Robert Paul Vignola \})
Superintendent of Schools Deputy General Counse
AS TO WORKFORCE ONE
WlTN%SSED BY:
uf 1, ,\.fm e S BY: fPleer iucks
ol f ‘:1 (Signature)
- Aoa\oe LS, MASON C. JACKSON

TITLE: PRESIDENT/CEO
DATE: ESH >

Approved as to form by

Office of County Attorney for Broward County,
JEFFREY J. NEWTON, County Attorney,
Governmental Center

Fort La iderdaie. Florida 33301

elle J. Daniels
istant County Attorney
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EXHIBIT A

WORK ACTIVITY PLAN
i Project M-PACT
Program Name' Making Positive Achievements with Career
Training
PY 2007-2008
Component Date Expended Amount
Staff hiring July 1, 2007 378,900
Facilities
Acquisition N/A N/A
Recruitment July 2007 2,050
Service Delivery July 2007 116,123
Completion of June 2008 12,024
Program Objectives




PROPOSAL APPLICATION COVER PAGE

Organization Name: The School Board of Broward County. Florida
Program Name. Project MPACT - MAKING POSITIVE ACHIEVEMENTS with CAREER TRAINING

Organization Address €00 Southeast Third Avenue, Fort Lauderdale, Florida 33301

Federal ID # £59-6000530

Telephone (754)-3212647 Fax (754) 321-2634 Cell
E-Mail john miracola@browardschools com

Contact Person John J Miracola
Title Director, Career. Technical and Adult Community Education

Total Funds Requested WIA Youth § 261,544  WTP Youth $ N/A $261, 544
Number to be Served 250 Older Youth (19-21)0  Younger Youth (14 — 18) 250
# Out of School Youth 0 # In School Youth 125 # WTP Youth 125

In Kind or non WIA /TANF Contributions to the Program Proposed $ 0

Lowest funding level acceptable to operate project $523, 089 * # of clients 250

Minority Business Owner N/A  Certifying Agency

* Failure to complete with a specific dollar amount will result in a determination that the proposal
is non responsive and it will not be read, submitted to review committees or considered for
funding.

Organizational Status:

LI Corporation _ Sole Proprietorship L Partnership _iOther LI For Profit L] Government
['Not for profit Other Public Agency (Specify) Public School District

@ Years in Business in Broward County 92+ Years in Business Elsewhere in the United States (Please
Specify Locations) N/A

[E Years delivering the samie or similar cervices a< those proposed 12+

Proposed Performance

# Participants | 250 | # Placed In Posi Secondary Education | N/A |
# Completions/Exits | 237 | # Obtaining & credentizl 237 |
# of Job Flacements | N/A | #Altzining functional education level N/A '

| Entered Empioyment Rate | N/A % | _ | |

The undersioned cerifies that thev have reca the propose! end eCrees 1C all the terms and conditions stated therein
The undersigried cerifies thet they are cuinonzeg 'c subm us cffer and 1o enler into & contract on behalf of the

orgenizanon iCentified ebove

Signature Jietl s e Tiiesintenm Supenriendent of Schools
Date __ Tvped N

EXHIBIT



TABLE OF CONTENTS

PAGE

Proposal Application Cover Sheet 1
Description of Services Sought Under this ITN and Proposal Response
Requirements e,
Executive Summary 2
Section 1 — Ability to Provide Program Elements 7
General

7
Recruitment

8
Eligibility Determination and Assessment 11
Development of Individual Service Strategy 14
Services to be Provided by Proposer 15
Follow Up 29
Coordination and Community Relations 30
Program Offices 32
Case Management and Counseling 33
Staffing 35
Data Entry and Monitoring 38
Performance 40
Organizational Information 42
Fiscal Capability — Budget 50

The School Eoard Of Eroward County, Fiorigz

Making Fositive Actievements with Career Trzining F- Eroject M-FACT
ITN 2007 2008 Youth

312107




Proposal Responsiveness Checklist - For Workforce One Staff Use

This form will be used prior 1o referring the proposal for consideration by the Review Commitiee. Any no
answer will make the proposal non responsive and it will not be considered. You may wish to use it before
submitting the proposal to assure that all required documents have been submitted and required elements
have been addressed Proposals which do not include required elements or which do not meet fiscal
standards or are do not have the capacity to deliver services may nol be considered.

Mzkine Frotive Achigvemente with " zreer

Yes/No | Responsiveness Element
| Proposal was submitted by the deadline
All required attachments and exhibits are included
Original contains & disk or CD with an electronic version of the proposal (NON-
FATAL must correct within 24 hours of submission
| Proposals are submitted in loose leaf binders
| All required forms submitted and signed including the budget.
All sections and guestions completed
Work Activity Schedule 1s Completed
Budget Is In Proper Format Using WF1 Excel Spread Sheets
Budget is Complete and Within Cost Category Limitations
Proposer has included information on lowest and intermediate funding slot levels
Administrative costs are not greater than 5%
The rate of profit proposed is not greater then 7.5% of the contract total minus
participant payments
Required signatures are included.
Proposer has been in business in the United States for at least two years and has
provided services to the target group proposed to be served
| The organization is not on a Federal or State Debarment List
. References forms are signed and included with the proposal response and have
| been checked
| Contractor has reviewed the boilerplate language on the website and certified that
they will comply with the terms and conditions See www . broward-
| workforce org/ITNboilerplate pdf, then print out and attach the signed certification
| page
M« Pre-award survey is indicated prior to being able to address fiscal or program
capacity. Pre award surveys must be done for new providers or providers which have
fziled performznce in the pasi or budget does not indicate sufficient fiscal capacity —
| further information is needed to find the proposal responsive
| Audit or financizl statement is provided or has been submitted and is on file with the
| Legal Department. and audit was not qualified, references have indicated that there
| were no fiscal concerns
| If proposer is not & school and youth will be referred for training a2 procurement has |
| been dOne 1o secure training or will complete prior 1o contract finalization
| Proposer can support their progran without any advances
' One original and 12 copies of the proposzl have been submitted
| Proposer had included & subsidized work activity in their program design and has |
| included the funds necessary to pay for the activity In their budaet |
' | Proposer is not charaing for duplicate MIS costs ’
— | Books and Records will be maintained and available in Broward County
| If treining is proposed it s in & demand occupetion in Broward County
:.r.(- School Boarg Of Erowarc county Flonge



THE PROPOSAL RESPONSE SECTION IS DIVIDED INTO TWO (2) PARTS.
PART A WILL BE GIVEN TO THE PROPOSAL REVIEW TEAMS
EVALUATING THE PROPOSALS.

PART B MUST BE COMPLETED PRIOR TO CONTRACT NEGOTIATIONS IF
‘ PROPOSER IS SELECTED. PART B IS ATTACHED AT THE END OF THIS
ITN

DESCRIPTION OF SERVICES SOUGHT UNDER THIS ITN AND PROPOSER
RESPONSE REQUIREMENTS

PROPOSERS MUST READ THE DESCRIPTION AND RESPOND TO THE
INFORMATION REQUESTED UNDER EACH COMPONENT OF SERVICE

Executive Summary

Provide a two (2)-page summary of how proposer will provide the services
outlined in the introduction and “Description of Program Services Requested”
at the beginning of this ITN.

Indicate (1) the number of younger and older youth to be served, (2) the
program components to be provided by proposer, (3) the program
components to be provided by community partners by organization and
service to be provided, (4) the projected outcomes for the youth and, (5) the
time frames in which those outcomes will be realized.

The School Board of Broward County, Florida (SBBC) proposes to combine the
best practices of two of the previous programs facilitated by the SBBC to deliver
a validated research-based program that improves schooling and career options
for youth by incorporating PEPNet and Sar Levitan design elements in its
programmatic framework. The Making Positive Achievements with Career
Training Program (M-PACT Program) is designed to use these proven strategies
to develop the employability and academic levels of WIA eligible students. This
program design will combine a youth work experience program with a youth
development program best practices model that addresses the educational and
career needs of young people in a safe and secure learning environment; builds -
connections between young people and competent. caring adults that allow for
the integration of appropriate age and stage learning activities; leverages
community resources to plan, and support student success by providing a year-
round continuum of learning and developmental activities. This program will
integrate the lessons learned from education reform. workforce preparation and
positive community vouth development to build the knowledoe and skille of some
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of our most vulnerable youth, (i.e. students in the Department of Juvenile Justice
System, students aging out of the Foster-care system, and economically
disadvantage youth in Broward county).

The program is designed to recruit 250 in-school youth who are: (1) between the
ages of 14 - 21, (2) economically and basic skills deficient, (3) have not
completed high school or obtained a GED. and (4) need additional assistance to
complete school or get a job. In addition to this target group, the SBBC will
partner will agencies that service the special population of DJJ and Foster-care
students. The program will use the context of career pathways to help students
attain reading. math and science benchmarks. This goal aligns with the District's
initiatives of ensuring that all students will achieve at their highest potential. In the
second phase of the program we propose a work experience in a limited
private/public sector internship that provides workplace training in high-tech/high-
demand occupational areas. This program addresses the following WIA program
elements: dropout prevention, guidance and counseling, work experience, skills
training, leadership training, support services, mentoring, and follow-up. The
program implements the following and other strategies: improving educational
and skills competencies, incentives for recognition and achievement, services
that prepare youth for post-secondary educational opportunities, services which
link academic and occupational learning. services which prepare youth for
employment and make connections to the job market and employers, and
activities that increase the engagement of parents.

The M-PACT Program will utilize criteria, which includes but is not limited to: (1)
adult support, structure, and expectations: (2) a combination of guidance and
connections to the workplace; (3) effective and quality program design and staff
with the experience to implement the program; (4) strong connections to
employers. (5) opportunities to explore post secondary options and assistance in
applying to post secondary institutions: (6) peer support; (7) recognitions of
achievements; and (8) opportunities for leadership development and decision
making. :

The M-PACT program will increase sustainable learning gains for program
participants and contribuie to a greater degree of student engagement. It will
provide students an opporiunity to participate in a structured learning experience
In a traditional learning environment and take place at a high tech worksite. This
enriched learning experience will provide youth an opportunity to connect the
academic competencies that are learned in the classroom 1o the workplace and
an opportunity to see the relevancy of academics to success in the workplace.
The program delivers & contextual work experience for each student. Research
In WHAT'S WORKING AND WHAT'S NOT documents that a contextual learning
approach that emphasizes learning academic skills in = “real-world” context,
directly prepares students for work. A Statistically significant research study that
focused on Department of Labor programs. found that students whe paficipated

L
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In programs with work-based learning opportunities were accepted in post
secondary education and training at high-rates than those that did not.

Career interest inventory questionnaires. assessment tests, and subjects the
student is enrolled in will be used to select appropriate worksite placements that
are matched with student interest and abilities. This program is an exemplary
school to work model that provides at-risk students an opportunity to participate
in a part-time, paid work experience that is aligned with the student's career
interest and/or school-based program. This program delivers the work-based
component of School to Work to students who may not otherwise have this

opportunity.

Each participant will receive integrated services that enhance basic and technical
skills, prepare participants for post secondary educational opportunities and/or
empioyment, connect participants to the Job market and employers, and involve
their parents. Program components are in two phases. Phase one includes but
Is not limited to: employability skills and self awareness training, the delivery of
work readiness skills/SCANS competencies, youth competencies, post-
secondary preparation, tutoring and/or remediation activities as needed,
guidance and counseling, bi-weekly after school workshops, leadership training,
engagement in community service activities and support services. Phase two
Includes but is not limited to: a planned and structured paid internship for a
maximum of 150 hours, post-secondary exploration, college tours, mentoring and
a twelve-month follow up. Each internship will involve a variety of tasks to
provide the intern with exposure to all aspects of a career area or business.
Student interns will spend approximately 10 - 25 hours per week at their work
assignment. Hours and days are flexible and designed to not interfere with
classroom instruction. The program design will be flexible in an effort to meet the
individual needs of each student. The average school day for in-school youth is
7:15 a.m. — 2:30 p.m. Intern training may range from 3 p.m. — 8 p.m. on school
days. Interns may work longer hours on early release and teacher planning days,
weekends, and some holidays. Workdays and times will vary for each intern.

The Broward County business community has been very receptive to and
supportive of the previous A LEAP pregram and will continue to commit to
providing the Iintern with & myriad of experiences that will provide a rigorous
understanding of the business or career field Each intern will have an
individualized training agreement that the employer will use to provide monthly
performance evaluations. Former interns have developed technical skills in &
plethora of high-demand job areas including, but not limited to: dialysis technical
assistance. dental assistance, computer programming. printing, accounting, law
office skills. drafting assistance. web design. law enforcement communications,
pharmacy tech fire rescue airport operations and MRI technology. The goals of
this work experience project are for students 1c: (1) Gain real workplace
experience and learn from workpiace mentors: (2) Develop an unaerstanding of
career and post secondary educstional options: (Z) Increase awareness of the
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range of available career opportunities; (4) Develop the skills and competencies
required to meet employer's expectations; (5) Demonstrate positive work
ethics/habits; (6) Develop competencies needed to transition from school to
work; (7) Increase skills in critical thinking, problem solving and decision making;
(8) Develop SCANS competencies; (9) Interact with positive adult role models,
(10) Increase academic competencies/basic skills, and (11) Navigate
successfully through high school and transition to a positive post secondary
activity.

Each student will receive intensive case management, counseling, job coaching
and follow-up services. The program facilitators will monitor each student's
acedemic progress by reviewing interim and quarterly report cards, attendance
and conferencing with teachers or counselors on an as needed basis. |f a
student is not progressing satisfactorily, intervention strategies such as requiring
the student to engage in an after school-tutoring program will be implemented.

To seriously and adequately address the barriers facing the participants in WIA
youth programs requires going beyond having a “youth program”. Young people
and adults must work together to create the necessary conditions for the
successful development of themselves, peers, families and communities. The M-
PACT program will engage participants in team building activities that contribute
to the benefit of the community. Helping others in the community benefits the
students providing the service as much as it does those receiving assistance.

The A LEAP and Summer Transition programs have documented tremendous
success In skills attainment rates, retention rates, and an average program
completion rates. It is projected that if awarded funding, this new program,
M-PACT, will meet and/or exceed these performance measures and make a true
“Impact” on the clients that are served .
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1-2

SECTION 1- ABILITY TO PROVIDE PROGRAM ELEMENTS

GENERAL

How would the award of a contract for the services proposed fit within the
overall vision and mission of your organization, complementing services
already being provided in this community or elsewhere?

The School Board of Broward County, Florida’s mission is to ensure
that all students receive a quality education within a safe and secure
learning environment. Making Positive Achievements with Career
Training (M-PACT) is designed to support this mission statement.
This program is an employability/life skills training program that
improves schooling and career options for youth by incorporating
PEPnet and Sar Levitan design elements in its programmatic
framework. (1) The program uses youth development program best
practices to address the educational and career needs of young
people in a safe and secure learning environment. (2) M-PACT builds
connections between young people and competent, caring adults
that allow for the integration of appropriate age and stage learning
activities. (3) It leverages community resources to plan, implement
and support the School to Work model. (4) Intensive supportive
services will be continued for youth throughout their high school
tenure. The youth will receive counseling, connections to needed
social services and intensive case management.

Program components, include but are not limited to employability
skills training, training related support services, work experience,
and community service. These components require the development
of a network of community businesses and agencies that will provide
supportive resources and rich connection to the workplace. This
network of community support aligns to the District’s goal to have all
stakeholders work together to build a better school system.

Provide a flow chart, which tracks clients to be served under this proposal,
beginning with outreach and recruitment through positive termination and
follow up. Describe services to be received at each step. Include detail of
services that will require coordination from other agencies or service
providers. Explain proposer’s role in the provision of outreach recruitment,
ehgibility determination. assessment. development of the Individualized
Service Strategy (ISS). referral 1o other service providers including for
training, date entry. and follow up. Indicate how these services would be
provided Describe anv subsidized work site development and placement
of the vouth. Provide the tracks for in school youth, and out of school
youth

Flowchart is in the appendix.
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The

RECRUITMENT

Describe proposer's experience in recruiting in school youth. Include
information about programs proposer has operated in the past, the
program goals for recruitment and whether the program goals for
recruitment and enrollment were met.

In the past the proposer has been successful with recruitment of in
school youth. Presentations to community agencies, parent groups,
at recreation centers, community centers, athletic events, in school
classes, churches and most effectively through referrals from former
students, as well as, relatives and friends of former students who
attested to the program success. Flyers and posters have been used
to further market the program. Recruitment goals were met for
program years 2003/2004, 2004/2005 and 2005/2006.

Describe proposer's experience in recruiting out of school youth. Include
information about programs proposer has operated in the past, the
program goals for recruitment and whether the program goals for
recruitment and enroliment were met.

Although this proposal is intended for in school youth, in the past
the proposer has been successful with recruitment of out of school
youth. Presentations were given at community agencies, recreation
centers, community centers, churches, athletic events, to parent
groups, and most effectively through referrals from former students,
as well as, relatives and friends of former students who attested to
the program success. Flyers and posters have been used to further
market the program at various locations throughout the community
including One Stop Centers, schools and agencies. Recruitment
goals were met for program years 2003/2004, 2004/2005, and
2005/2006.

Describe the specific recruitment strategies to be used for in-school youth
(usually but not always aged 14 — 18).

Collaboration with the Department of Juvenile Justice district liaison
will provide an opportunity for students to have adult support to
assist with determining the best program service match for them to
achieve high school completion and to move into employment or
occupational training. Referrals from other community organizations
will increase the number of youth participating in this program,
Establishing a linkage and coordinating with group home counselors
to identify youth aging out of foster care will be a major focus for
program recruitment. Individual and small group presentations will

School Board Of Eroweia Ceunty, Flonioz



2-4.

2-5.

2-6.

provide opportunities for personalization. Data from the Educational
Technology Services Department of The School Board of Broward
County, Florida will also be used to identify the economically
disadvantaged population. Program staff will use this data to make
home visits, telephone calls. and mail recruitment flyers to identified
youth. Long-term and short-term benefits will be explained in all
communication with prospective students. An awards program
which will provide incentives for the atiainment of attendance,
achievement and behavioral objectives will also be explained. Field
trips to technical centers will showcase experiences offered in the
program. At the centers, recruits/parents/ adult supports will have
the opportunity to confer with students currently in the program,
and/or other student services personnel and will be able to observe
students engaged in occupational skills training.

Describe the specific recruitment strategies to be used for out of school
(usually but not always equates to youth aged 18 and over, includes high
school drop outs under 1 ).

Not applicable, The M-PACT Program serves in school youth.

How will proposer target recruitment to attract the WorkForce One target
groups: (1) youth offenders, (2) youth whose parent(s) are on welfare, and
(3) youth who are transitioning to independent living?

In collaboration with the Department of Juvenile Justice liaison the
proposer will target youth offenders who are seeking employment
and need training to reach this goal. Moreover the proposer will
contact the Department of Children and Families to coordinate
dissemination of program information and conduct informational
sessions for welfare parent(s) to make them aware of opportunities
for youth. Follow-up contact will be made with interested parent(s).
In addition 12" grade youth at alternative centers who will be

transitioning to independent living.

Name the organizations with which proposer has a collaborative
relationship and from which proposer €Xpects to be able to recruit youth.
Indicate the number of in school and out of school youth expected to be
recruited through these collaborative relationships

The proposer has a collaborative relationship with the liaison the
Department of Juvenile Justice with sites at three alternative centers.
The proposer expects to recruit at least 50 youth through these
collaborations and from the ten Broward County high schools with
the highest levels of free and reduced Junch students. Establishing



a relationship with HANDY, Help for Neglected Abused and
Disadvantaged Youth and other area group homes will provide
recruitment options for other youth.

How will proposer assure sufficient youth are recruited to enroll 534 out of
school youth and 395 in school youth?

The proposer is committed to recruiting and enrolling 250 in school
youth which is 63% of the total goal to enroll 395 in school youth.

How will proposer assure that youth recruited are from all areas of
Broward County?

The proposer will use a marketing plan utilizing the Youth
Development and Research Fund model which engages youth in the
recruitment of students for the program. Students will develop
brochures, flyers and materials for information packets to be
disseminated to schools, agencies, organizations, and will create
public service announcements. Applications received will be
assessed to assure that youth are represented from all areas of
Broward County. If it is found that any area is not represented, a
special effort will be made to specifically target those areas for the
recruitment of youth. :
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ELIGIBILITY DETERMINATION AND ASSESSMENT

Has proposer ever been responsible for eligibility determination for a
federal grant program? If yes, describe the process.

Yes.
The proposer has been responsible for determining eligibility for
students enrolled in federal grant programs including WIA and WTP
programs. The process consisted of:

* submission of a program application

* verification of income eligibility

* submission of copies of all required legal documentation

* assessment and verification of eligibility packet

* notification of eligibility

How will proposer familiarize themselves with WIA youth eligibility
requirements?

Proposer will familiarize themselves with WIA youth eligibility
requirements by accessing State of Florida Agency for Workforce
Innovation and the Department of Labor websites, referring to WIA
regulations, and code of law.

How will proposer assure that eligible youth are enrolled in ratios that will
assure expenditures of a minimum of fifty percent (50%) of the WIA funds
awarded on out of school youth?

Not applicable, The M-PACT Program serves in school youth.

How will proposer orient every youth regarding the program and services
available?

Orientation is held for youth and may include their
parents/guardians/relatives/other adult supporter. Program
requirements, eligibility requirements and benefits will be shared
with youth, parent/guardians. relatives and other adults. Parents are
required to sign authorization forms giving the student permission to
participate in the program. Youth are required to sign forms
committing to program requirements and responsibilities. Phase | of -
the eligibility process is initiated to ensure that WIA eligibility
requirements are met and that the families are willing to provide
required documentation to establish eligibility.

Describe the assessment process and answer the following questions.



‘ a. What instruments other than TABE will be used?

The UNIACT Interest Inventory will be used to determine areas
of service and career interests. The TABE is the instrument
used in the assessment process to facilitate requirements for
placement and services. Program facilitators will administer
the TABE Test.

b. How will WIA goals be set?

At the time of registration goals will be set based upon the
results of the TABE.

c. How will youth interests and motivations be addressed?

Today’s young people enjoy fast paced and highly interactive
environments. They are attracted to programs that provide
rewards such as monetary pay, academic credits, gift stipends
and community service hours. Most high school and college
level students are motivated to participate and complete
programs that allow them to experience a variety of activities.
The Proposer knows that students may not be attracted to the
' traditional classroom environment; rather they have a high

affinity for technology, music, and graphics. They may also
enjoy a program that they plan, organize, implement and
recruit participants. Students like to be able to hold true
positions of authority in the programs that they participate in.
This will be accomplished by the leadership training and
student directed activities. The proposer will seek students
who are eager to participate in a program that will pay them,
prepare them for their future, and incorporate a fun and
flexible environment.

d. At what point in the assessment process will TABE tests be
administered to determine basic skills deficiencies?

During the assessment process TABE tests will be
administered at the time of registration.

e Please attach assessment instruments.
Assessment instruments are found in the Appendix.

3-6.  How will non-English speakers be provided & general orientation and what
provisions are being meade in the delivery of program services for
speakers of other languages?

=
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As staff conducts extensive interviews with potential participants
and their families prior to a general orientation session, they will
determine if there are any non-English speakers in the audience.
The SBBC has a Multicultural Department that provides translators in
all languages. The CTACE Department has many staff members who
are multilingual and are available to assist on an as needed basis.
These resources and the resources that are available in all schools
will be used in the delivery of program services. In addition
recruitment materials, flyers and other pertinent documents will be
made available in the majority of non-English speaking languages.

The Schocl Boarg Of Eroward County Floricz
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DEVELOPMENT OF INDIVIDUAL SERVICE STRATEGY
Describe the individual service strategy (I1SS) process.

During the initial counseling phase, the teacher establishes rapport
with the participant and begins to build a foundation of trust. The
student will complete the WIA Career Plan Questionnaire (a School
Board designed WIA learning plan), EmployFlorida Self- Assessment
Survey, and the Budget Planner. The individual service strategy is
developed and will be used as a guide to program services for the
participant. The teacher explains that the ISS is designed to meet
individual needs and will be revisited and revised on an as needed
basis. The assessmenteligibility phase takes three to four kours.
Phase | is the eligibility phase. Assessment is scheduled, conducted
and once completed; participant registration is entered into the
EmployFlorida tracking system. Phase Il includes the site
enroliment. Program staff creates a student file that is maintained at
the school site and the official file is maintained at the district office.
The participant is then officially enrolled.

Detail how an ISS will be developed and used to direct the services to be
provided to participants.

The Individual Service Strategy (ISS) will be used to identify the
individual services needed for each participant. It supports the
holistic approach and ensures the attainment of WIA program
components/goals. Identifying the youth’s interest coupled with an
assessment of their support needs helps the teacher identify specific
services needed to support each student. Life skill issues are also
addressed and referrals are made to appropriate agencies on an as
needed basis.

Please attach any instruments, which will be used to develop the ISS.
To develop the ISS the three (3) instruments that will be used are:

EmployFlorida Self-Assessment, WIA Career Plan Questionnaire, and
the Budget Planner.

The School Ecaic Of Browere Courtv Fioridz
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SERVICES TO BE PROVIDED BY PROPOSER

Indicate services to be offered by proposer:

X | Basic skills remediation younger youth

N/A | Basic skills remediation older youth

X

Dropout prevention - This includes the provision of tutoring,
study skills and instruction to youth in high school including
those in alternative education.

N/A

Summer Work Experience

X

Work Experience

X

Skills Training

X

Leadership training - Leadership training may consist of any
or a combination of the following activities

Family planning education

Matching youth with caring adults/mentors

12 month follow up

D> >

Work readiness skills

Other (Please specify)

L

For each service to be directly provided by proposer

Basic Skills Remediation for Younger Youth
a. Describe proposer’'s experience in providing the proposed service.

The proposed program will upgrade participant’s basic skill levels
and provide academic assistance in reading, language arts, and
mathematics. Basic skill levels of each participant will be assessed

regularly.

Assessment results will be utilized to develop an

individualized basic skills remediation plan for each student.

b. Describe proposer's successes and failures in delivering the proposed

SErvVICES

Improvement on TABE, improvement of grades on report cards
because of attendance in after school activities, and continuous
individualized monitoring and support provided successes for
younger youth. Failures included students dropping out of the
program and family issues which interfered with attendance and
performance.

.

List and describe the components of each service activity.

Lounty. Fioride
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* After school academic support

* Individualized support

* Guidance and counseling

* Conference with teachers, parents, and student
*  Work experience for 12" grade students

d. If a subsidized or unsubsidized work experience is proposed: N/A
Will it be subsidized or unsubsidized?

What will be the length of the work experience?

How many youth will be offered a work experience?

How many hours a week will be spent in work experience?
What funds will provide the wages for the youth?

How will worksites be developed?

Will youth receive a real or simulated work experience?

NN WwN A

Basic Skills Remediation for Older Youth
a. Describe proposer's experience in providing the proposed service.

The proposed program will upgrade participant’s basic skill levels
and provide academic assistance in reading, language arts, and
mathematics. Basic skill levels of each participant will be assessed
regularly.  Assessment results will be utilized to develop an
individualized basic skills remediation plan for each student.
Participants will also receive vocational preparatory instruction
which is aligned with his/her occupational skills program. The
curriculum frameworks for each training program identifies the basic
skill levels the student will attain prior to program completion

b. Describe proposer’'s successes and failures In delivering the proposed
services.

Former and current programs have demonstrated a 90% or better
success rate for the last 4 years. Best practices from previous
program will used to assure a successful program

c. List and describe the components of each Service activity.

* After school academic support

* Individualized support

* Guidance and counseling

* Conference with teachers, parents, and student

Dropout Prevention
. Describe proposer s EXpenence ini providing the proposed service

The Schocl Eoard Of Browarg Couniv Florins
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Proposer provides participants with positive alternative
activities that promote remaining in the program and the
importance of training/education.

b. Describe proposer's successes and failures in delivering the
proposed services
Proposer had high retention rates which resulted in low
dropout rates.

c: List and describe the components of each service activity.
Incentive Plans were implemented and SCANS workshops
were conducted for participants.

Skills Training
a. Describe proposer's experience in providing the proposed service.
The program facilitator will initiate the process for participants
to be enrolled in occupational skills training.
b. Describe proposer’s successes and failures in delivering the
proposed services
Student success is obtained because of the relationship,
between student, teacher and facilitator which allows for
monitoring of student attendance and grades. If students are
encountering difficulties tutoring can be provided by the
facilitator and outside resources. Failures include lack of
interest in selected program. .
C. List and describe the components of each service activity.
The components of skills training include career assessment
and classroom observations and enrollment in occupational
training.
d If a subsidized or unsubsidized work experience is proposed: N/A
- Will it be subsidized or unsubsidized?
What will be the length of the work experience?
How many youth will be offered a work experience?
How many hours a week will be spent in work experience?
What funds will provide the wages for the youth?
How will worksites be developed?
Will youth receive a real or simulated work experience?

f"-10"J(.'J‘l-b-(_,}P\J_L

Leadership

a Describe proposer's €xperience in providing the proposed service.
Through engagement in community service projects, team
building activities., and SCANS competency training
participants are empowered to be assertive, responsible
leaders.

b. Describe proposer s successes and failures in delivering the
proposed services.
Students were successful in community service projects

The Schocl Boare Of Eroward Counn Fiarme
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involving, Women In Distress. Children In Distress, Children
and Families, WorkForce One Annual Food Drive and the
Ronald McDonald House.

List and describe the components of each service activity.

Using a project based learning approach students select a
project, identify leaders, develop and implement a plan of
action.

Matching Caring Adults

a.

Describe proposer’s experience in providing the proposed service.
The program facilitator is the caring adult that provides each
participant with necessary supports to be successful.

Describe proposer’s successes and failures in delivering the
proposed services

A strong bond is developed and the program facilitator becomes
the advocate and broker for the participant resulting in the
participant feeling assured that success can be obtained.

List and describe the components of each service activity.

Program facilitator has consistent weekly contact with each
participant ensuring that participant is on track and has needed
services.

12-Month Follow-Up

a.

Describe proposer’'s experience in providing the proposed service.
Program facilitator monitors each participant a minimum of once
monthly and provides assistance with any identified issues.
Describe proposer's successes and failures in delivering the
proposed services

The program facilitator maintains ongoing communication with
participant. This linkage has allowed facilitator the opportunity
to provide additional support. The transient nature of
participants has resulted in inability to communicate.

List and describe the components of each service activity.

Program facilitator completes follow-up components using the
following strategies: telephone calls, home visits, and mailings.
parental and family contacts, text messaging and e-mails.

Work Readiness

-~

.

Describe proposer’s experience in providing the proposed service.
Program facilitator coordinates SCANS workshops which
provide training for employment and career success.

Describe proposer's successes and failures in delivering the
proposed services

Students implement the skills required by attending and
participating in interactive SCANS and career workshops.

List and describe the components of each service activity

untv Florioe



Program facilitator completes work readiness components
using the following strategies: administering career
assessment and interest inventories, resume writing
application process, mock interviews, and Dress for Success.

5-3. How will youth input be integrated into the program services offered?

Youth will design, conduct and analyze data gathered for surveys
that assess the program services. These results will be used to make
recommendations using the Youth Development Research Fund
recruitment and retention guidelines.

5-4. How will proposer ensure out of school youth will obtain a credential? | see
this as a challenge to any provider that works with the youth and think it is
important to know how this will be accomplished when choosing providers.

The SBBC has the capacity to award the high school credentials to
successful program completers. This two-pronged program is
designed for participants to receive leadership training and
remediation as well as work experience. Participants in the high
school completion strand will be provided remedial and/or tutorial
assistance and be given positive reinforcement by the program
facilitator and student support staff at the alternative centers. The
program facilitators will assess individual student learning styles and
will identify the specific tools/instructional strategies needed to help
each participant succeed. The following elements of the program
design that will ensure goals are met are support of caring adults,
work habituation and retention skills incorporated into the program
design include. but not limited to: developing SCANS competencies,
employability skills. job seeking/retention skills, social skills, positive
attitudes. and other tools required to succeed in the mainstream
world of work.

n
w

How will the proposer provide meaningful services for the target
populations:
(1) Youth Trangitioning to Independent Living

(2) Ex-Offenders
(3) Children of Welfare Families
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These youth are often connected to another system that has its own
program participation requirements. which require time commitments of
the youth. As a result the youth have difficulty participating in other
programs due to commitments with the other system although linking the
programs to employment is a desired outcome for the youth.

How will the proposer will work with these systems and be flexible in
providing services in order to ensure these youth can be served
effectively?

The proposer will work with group homes, the Department of
Children and Families, the liaison with the Department of Juvenile
Justice and other systems to collaboratively identify and coordinate
services for students. Participating in regular meetings and
maintaining weekly contacts with agency counselors will be
essential elements of this Process. Facilitators will adjust their
schedules in a manner consistent with the needs of the students.
For example, the facilitator will be available to students on as needed
basis, by telephone and after school. Group and individualized face-
to-face appointments will be available to these students at a non-
traditional school setting such as a public library or community
center. The goal is for every participant to have ample opportunity to
interact with the facilitator and to be the recipients of all program
benefits by using techniques that have validated success and
encourage retention including (1) teachers as caring adults providing
comprehensive guidance, (2) teachers facilitating mentor matches
and relationships with other positive adult role models, (3) teachers
delivering academic tutorial/remedial support (4) conflict resolution
training, (5) exploring alternatives, (6) peer counseling, (7) career
awareness, planning /readiness, and (7) referrals for other services.

What services if any will be provided by a community partner?

i[ Y/N | Service/Activity | Name of partner
| | organization or
| educational institution

|
= |
|

I N Basic skills  remediation younger |
! ;l youth |
[N [Basic skills remediation older youth |
N | Dropout prevention - This includes ;
| the provision of tutoring, study skills |
and instruction to  youth in high
' school including those in alternative |
| €ducation. -
N | Summer Work Experience
LY. __'_ng_Ey;{_eie_nce - Area Businesses




| Skills Training

ZZ

Leadership training - Leadership
training may consist of any or a
combination of the following activities

| Family planning education School Board Approved
Vendors

j Matching  youth  with caring | Workforce One
} adults/mentors

| Twelve (12) month follow up

| Work readiness skills

Z\Zz|Zz

Other (Please specify)

S-7. If work experience will be delivered by a community pariner:

a.

b.

g
h.

Will it be subsidized or unsubsidized?

The work experience will be subsidized.

What will be the length of the work experience?

The students work experience will consist of a maximum of 150
hours.

How many youth will be offered a work experience?

The seniors (12" graders) in the program will be offer a work
experience once they have completed . the skills training
workshops.

How many hours a week will be spent in work experience?

Past experiences have indicated that a minimum of 10 hours per
week is manageable for students taking a full load in school.

What funds will provide the wages for the youth?

WIA budgeted funds will be used for the work experience
component,

How will worksiies be developed?

Facilitator will use the database developed for the A LEAP
program and well as develop new worksites

Will youth receive a real or simulated work experience?

Student will receive a real work experience.

What agreement will be in place with the host worksite?

5-8. Describe a typical day for a youth enrolled in your program.

Typical Daily Schedule for Eleventh Graders

Begin | End | Description of Activity . e
€.00 1100 | Student/Parent Support Services

'* Monitor Student Attendance
' » Class Room Observations




Comprehensive Guidance and Counseling
Coordinate Parent/Teacher Conferences
Coordinate Parent/Student Financial Aid
Workshops

Coordinate Field Trips/Symposiums/Student
Activities/Guest Speakers

Monitor Academics and Behavior

Track Community Service Hours

Monitor Student Progress for Scholarships and
Other Financial Aid Opportunities

Establish a Safe Environment for Open
Communication

Monitor Class Selection and Academic Plan
Develop Service Strategies for each Participant
Assess Outcomes; Revise Strategies if
Necessary

11:00 | 1:00

1 Meet with students during their lunch to provide
additional supportive services

Study Skills Training

Build Youth/Adult Relationships
Student Incentives

Technology Assistance

Build Sense of Self and Group
Learn Positive Social Behaviors
Tutoring

i

Case Management

Write Case Notes
Update/Maintain Student Outcome Data for

Provider
Update/Maintain Comparative Measures for
Cohort Students

Monitor Scores and Disaggregate Data on the
Post -Secondary Education/Career Preparatory
Tests

Parent Phone Calls

Monitor Student Incentive Program

Data Collection-Report Cards and Interims
Written Correspondence Parents Partners, and
School Community

Collaborate with mentors

=
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-Academic Teachers
-School Administration
-Other Significant Role Models
* Referrals to Outside Agencies
* Build Community Linkages
* Extended Follow-up Support Services

2:30 1430 | Meet with Students After-school to Provide:

* Academic support that will reinforce concepts and
competencies that are taught in the current grade
level math, science, and language arts classes

* Computer Assisted Instruction on Post —
Secondary Education/Career Preparatory Tests:
Career Interest Inventory

* Detailed Analysis of Disaggregate Data on the
Post —Secondary Education/Career
PreparatoryTests

* Scholarship Search

* Student-driven Community Service Project
Development

» Strategies/Activities for Building Youths'’
Responsibility and Leadership Skills

» Career Awareness, Planning & Readiness

* Secretary Commission on Achieving Necessary
Skills

* Organizational Skills

* Employability and Life Skills

* Guest Speaker Presentations

| * Bus Passes

| * Incentive Checks

' * Work and Learning Connection

| | Employer Engagement

S Additional Support Services
Weekend | Veekenc |

| * Attend School/Community Meetings

| '* Provide Family and Peer Support

I | » Build Youth/Adult Relationships

* Holistic support-Attend funerals. religious

! functions. award events, refer parents to One
' Stop Centers. visit hospitals/medical centers
| | * Continuous Improvement

The Schiool Bozard Of Broward Couniy £ longe
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Activity dates, times, and actions will vary depending on the day, school,
time, and situation.

Typical Teacher Planning Day for Eleventh Graders

3 e TR e

8:15 | Critical Thinking/Decision Making/Team
Building/S.C. AN .S. Competencies
Building Sense of Self and Group
Building Youth Responsibility and Leadership Skills
Collaboration with Peers
Staff Development

8:15 |8:30 |Pre-Journal Writing/Activity

Individual Focus and Age/Staff Appropriate Outlook
Academics Math/Language Arts/ Science
Work and Learning Connection
Staff Development
Collaboration with Peers
Competencies Emphasis
Development of Principles
Enriched and Structured Environment
| Development of Skills and Knowledge
8:30 | 11:3 | Career and Post-Secondary Education Exploration
0 { Tour
Career Awareness, Planning and Readiness
/ Learn Positive Social Behavioral
| Build Sense of Self and Group

| | Enriched and Structured Environment

| | Leadership Training

| Guest Speakers

| Life Skills/ Decision Making

| | Academic Remediation and Retention
11:3 | 12:0 | Lunch
0 |0 | Learn Positive Social Behavioral

| | Build Sense of Self and Group

12:0 | 2:00 I" Career and Post-Secondary Education Exploration

| Tour

24
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‘ Career Awareness, Planning and Readiness
Learn Positive Social Behavioral
Build Sense of Self and Group
Enriched and Structured Environment
Support Services and Opportunities
Youth/Adult Relationships
Leadership Training
Guest Speakers
Life Skills/ Decision Making
Academic Remediation and Enrichment
2:00 |2:30 |Post-Journal Writing/Activity
Individual Focus and Age/Staff Appropriate QOutlook
Academics Math/Language Arts/ Science
Work and Learning Connection
Staff Development
Collaboration with Peers
Competencies Emphasis
Development of Principles
Enriched and Structured Environment
' Development of Skills and Knowledge

Typical Early Release Day for Eleventh Graders

e e L R T,

Critical Thinking/Decision Making/Team
 Building/S.C A.N.S. Competencies

| Building Sense of Self and Group
’ { Building Youth Responsibility and Leadership Skills

11'2:3 12:4
0 5

| Collaboration with Peers

12:4 { 1:46 |' Guest Speaker
5 ’ | (Career Speakers representing the myriad of math,
 science, and teaching careers)
' | Career Awareness, Planning and Readiness
| iI Strong linkages between academic and occupational
| | learning
! | Individual Focus and Age/Staff Appropriate Outlook
| | Enriched and Structured Environment

| Development of Skills and Knowledge

X 4
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Youth/Adult Relationships

Business Partner Engagement
Leadership Training

Guest Speakers

Life Skills/ Decision Making

Academic Remediation and Retention

1:45 |2:15 | College/Career Preparatory Activity
(Challenging hands-on activities will be used to prep
students for concepts used on Post —Secondary
Education/Career Preparatory Tests)

Work and Learning Connection

Supportive Services and Opportunities

Building Sense of Self and Group

Age/Stage Appropriate Outlook

Youth/Adult Relationships

Building Youth Responsibility and Leadership Skills
Collaboration with Peers

Leadership Training

Guest Speakers

Life Skills/ Decision Making

Academic Remediation and Retention

2:15 | 2:25 | General Information Session

Supportive Services and Opportunities

Individual Focus and Age/Staff Appropriate QOutlook
Post —~Secondary Education/Career Opportunities
Scholarship and Other Financial Aid Opportunities
Community Service

2:25 ]2:30 | Closing

5-8. If youth are out of school their goal must be employment. enroliment in
post secondary school and basic skills remediation if they are basic skills
deficient?  How will proposer €ngage this group in remediation services?
What elements of the program design will ensure the youth gain a
functional educational level?

N/A.
This is an in school youth program.

o
ik
-]

For those for whom basic skilis is & gozal, please describe the approach to
be taken for in school vouth and the approach for out of school youth

3
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9-11.

5-12.

5-13.

Zi
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The proposed program will upgrade participant’s basic skill levels
and provide academic assistance in reading, language arts, and
mathematics. Basic skill levels of each participant will be assessed
regularly.  Assessment results will be utilized to develop an
individualized basic skills remediation plan for each student.

Describe the methodology to be employed to impart basic skills
remediation.

Individualized, small group instruction and computerized instruction
will be used in basic skills remediation. The proposed program will
upgrade participant’s basic skill levels and provide academic
assistance in reading, language arts, and mathematics. Basic skill
levels of each participant will be assessed regularly. Assessment
results will be utilized to develop an individualized basic skills
remediation plan for each student.

How will a zero pregnancy rate, ninety-five percent (95%), be attained for
all youth in the program? '

A zero pregnancy rate will be attained for all youth in the program by
the implementation of a Life Skills curriculum which focuses on youth
making informed choices, workshops, guest speakers, and
counseling.  Facilitators will encourage youth to participate in
positive alternative activities.

What elements of proposer's program will assure that in school youth
graduate?

Program elements that will assure that in school youth will graduate
are the following:

Continuous monitor and adjustment of graduation requirements,
incentives, job placement assistance, caring adults, and multiple
coordinated services. The involvement of parents, other support
persons, and peer support will also encourage students to stay
focused. Additionally elements that have been identified by research
as the under gird for effective youth programs.

Adult support structure and expectations staff who, in addition to
facilitating the above listed elements. will have the responsibility to
advocate, guide. mentor. encourage. motivate, and provide on-going
supportive services which are essential to retaining students who
are economically disadvantaged and at-risk of dropping out of
school.

Lk e e e



* Youth as resources participants will be trained to contribute to the
community.

goals.

5-14. How many hours will be devoted to job seeking skills and/or workplace
maturity skills?

Thirty hours per year will be devoted to job seeking and/or workplace
maturity skills.

5-15. WorkForce One hopes to be able to provide a list of volunteer mentors to
proposers selected. Does Proposer also have access to mentors? How will
mentors be matched and recruited for the youth?

mentors. As a result SBBC may enlist other agencies such as, those
on the list provided by Workforce One and other agencies such as
Big Brothers/Big Sisters. Mentors will be matched with youth
through the process of using information gained from surveys of
interest, interviews, and similarities in background.

5-16. How will Proposer incorporate SCANS skills Into the programs elements
(see www.ed. gov)?

SCANS competencies will be integrated in the delivery of all program
components. Students will develop team building, communication,
self-esteem, and other "soft-skills" identified as critical to success in
the mainstream world of work.

5-17. How will proposer ensure older and out of school youth are placed into
part-time jobs while in the program?

This Program does not address out of school youth.

it
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6-1.

6-2.

FOLLOW UP

In proposer’s experience what constitutes successful post program follow
up?

Staff has previously demonstrated the ability to maintaining contact
with program completers during the follow-up period by mail and
telephone calls to the student. When necessary the registrar’s office
at post secondary institutions are contacted to verify enroliment.
The relationship cultivated between the participants and staff results
in the former participant frequently contacting staff.

What strategies will be employed to track participants throughout the
program and for twelve (12) months following exit?

Strategies that will be employed to track students throughout the
program and for twelve (12) months following exit include:

* Communication with students face to face or via e-mail, cell
phone/text messaging, or home telephone contact, written
communication

* Monitoring student weekly attendance and performance

* Contact with instructors

* Verification of employment

* Communication with employer

* Verification of postsecondary enrollment

* Communication with parents/guardians/relatives or adult
supporter
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7-3.

COORDINATION AND COMMUNTITY RELATIONS

How has proposer made themselves aware of programs currently
available to youth in Broward County through WorkForce One and other
providers?

Yes.

The proposer is aware of all programs available to youth through
WorkForce One and other providers. The proposed program is an
initiative launched in response to a request from WorkForce One to
provide students in the targeted population a school to work
experience.

How will the services proposed complement and not duplicate services
currently in place in the county?

The proposer provides services that are unique in that they not only
assist clients to attain the skills needed to earn a credential, but the
proposer also has the ability to grant the needed credential such as a
high school diploma and GED. The proposer complements other
entities within the county by being able to take the clients served
through the final step to being credentialed.

Describe how proposer's, contacts, partnerships with other entities serving
youth, knowledge of the labor market, and special expertise will be used to
accomplish the goals of the program?

The School Board of Broward County, Florida is the sixth largest
school district in the nation. As such, extensive resources are
available to assist in accomplishing the goals of this program. As
the lead agency in Broward County of the School to Work initiative
and as a provider of successfully facilitated JTPA and WIA
programs, the School Board has demonstrated the expertise to
accomplish the goals of this program for youth. The School Board
remains abreast of labor market information and new
trends/initiatives (locally and nationally) by participating on the
Broward County Coordinating Council, The Broward Alliance, and
The Workforce Development Board. The School Board also attends
national conferences that address the delivery of youth programs -
maintains advisory boards comprised of representatives of the
business community and maintains linkages with community-based
organizations.

What coordinative or collaborative relationships does the proposer have
with the emplover community or other public agencies. which will make

The School Ecerd Cf Eroward Couniye F lonide
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7-6.

7-5.

the implementation of the program activities successful and meet the
performance goals?

The proposer is the School Board of Broward County, Florida with an
expansive network of partners in the business community and other
public agencies. Partners will be used to enhance community
service projects, internships, employment and in the delivery of
supportive services.

How will critical gaps in services be identified and how will proposer
leverage or coordinate the services needed?

WIll proposer need to enter into agreements with program partners in
order to provide program activities? If yes, when will this occur? What will
happen if these agreements are not realized?

Yes.
As a part of the implementation plan the agreement will be finalized
and required signatures obtained prior to service delivery. |If

agreements are not realized, the proposer will make required
adjustments to program strategies.

School Boera OF Erowarg Counn lonaoe

Mzkine Fosive AChievements wiik Czreer Treinng - Eroect M-FLTT

ZO08 Yeaunt



' PROGRAM OFFICES

8-1. Will all program sites. including those of partner agencies, be disabled
accessible?

Yes.

All program sites: including those of partner agencies will be disabled
accessible.

The School Ecard Of Eroward County F ionce
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9-2.

The School
Waking Fos

CASE MANAGEMENT AND COUNSELING

How will staff be directed to advise youth regarding the requirements and
elements of the Program options available to them?

follows:

1. Eligibility requirements

2. Program participation requirements

3. Program commitment

4. Requirements for credentialing

5. Requirements for completion of the program
6. Follow-up requirements
7. Services provided

What will be the process for making referrals of youth in the program to
education, and other community services?

Staff will begin to forge a bond between the youth during an initial
marketing/recruitment phase. Staff are trained to present
themselves as “caring adults,” willing to deliver holistic services
that support the entire family unit whenever possible. Staff will
present the “wrap-around” services, added value, and incentives
that the program provides. Youth will be advised that it is gz
privilege to be in the program and will be presented with their in-
kind responsibilities and requirements. The School Board of

reputation that has given the community a very positive perception
of the WIA programs resulting in students being receptive to
complying with requirements.

SBBC staff remains abreast of the myriad of community services
and programs. Students will be referred according to the needs,
interests, and goals of the individual student. Open lines of
communication are maintained between SBBC staff and providers of
other community services. Staff is continuously updated of the
different services available at school sites by conferencing with
guidance counselors, resource officers, and other appropriate
school staff members.

What is the minimum number of counseling contacts scheduled for each
youth in the program?

Ecarc Of Browsre County F lonige
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9-4.

9-5.

Counseling is infused throughout the program. The program
facilitator and school support staff will counsel students at the
individual schools. Students will minimally receive one counseling
contact per week during the period of enroliment and follow-up.

Describe staff background and experience in providing counseling.

Program facilitators assigned to these programs are experienced in
providing counseling services appropriate to the target population.
They have demonstrated their ability to effectively provide
counseling to students and their families. The years of service for
the current staff is an average of 8.2 years. In addition to the staff’s
expertise and experience, they have access to and the support of
other out of school resources,.

What specific duties will be required of counselors to assure that
individuals receive counseling which incorporates study skills, time
management, applications for financial aid and access to various school
resources such as work-study, family planning, abstinence, pregnancy
prevention and cooperative education programs as appropriate to the
youth being served?

Specific duties of resource teachers/counselors include conducting
or facilitating workshops that address time management. Program
staff coordinates with appropriate SBBC staff and appropriate plan
workshops such as addressing family planning, abstinence, and
pregnancy prevention (Planned Parenthood). In compliance with
district policies, only approved staff outside agencies can deliver
this information. Broward Community College staff will be
scheduled to deliver group and individual training on how to apply
for financial aid and scholarships. Teachers will meet individually
with students to assist and review the completion of al| applications.
Teachers will encourage students to enroll in articulated programs
and ensure that they are cognizant of all resources available in the
school and community.

How will all case management and counseling contacts be documented?
Student and counselor logs, progress reports. and records of

student attendance for counseling will reflect all case management
and counseling contact with students.



10-1.

10-2.

10-3.

10-4.

STAFFING

Describe staff background and experience in providing the program
proposed.

SBBC staff has documented success in the delivery of the program
which has attained national recognition. Resource teachers and all
support staff have the certification and education required for their
positions. All resource teachers have State of Florida certification.
They have demonstrated that they have the skills and competencies
required to meet the diverse needs of the targeted population.

Describe proposer's management team and how management will
oversee and guide the program proposed.

The Director of CTACE and the Curriculum Specialist of STC will
provide oversight and guidance to the program coordinator. Both
the director and Curriculum Specialist have multiple years of
experience managing program budgets and providing fiscal
accountability. Additionally, the SBBC has an extensive accounting
department which includes a subdivision called Special Projects
Accounting, which monitors all special project budgets to ensure
that SBBC fiscal procedures are followed, and ensures compliance
with applicable state and/or federal regulations.

Describe staff background and experience in providing the management
and fiscal capability sufficient to be accountable for federal grant funds,
and to manage a program.

The WIA Program Coordinator will be responsible for the day-to-day
management of the program budget. This individual has multiple
years of experience managing program budgets and fiscal
accountability. Additionally, Broward County Public Schools has an
extensive Accounting Department, which includes a subdivision
called Special Projects Accounting which monitors all Special
project budgets to make sure that proper fiscal procedures are
followed and to assure compliance with applicable State and lor
Federal Regulations.

Describe the staffing proposed to operate this project and provide the
rationale for the staffing pattern

The staffing pattern is in compliance with the SBBC's organizational
chart. Of the five teachers. one teacher will be assigned at least two
schools geographically located in the north, north central. south

The Echocl Bozrg Of Eroware Co uritv. Floriae
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central, south and south west areas in an effort to facilitate a
program for the entire county.

Describe the educational level and years of experience required for each
class of service within proposer’s pay and classification schedule for the
positions to be funded in whole or in part under this agreement.

Teacher on Special Assignment

Education - Bachelors’ degree or higher: Florida certification in any
field of vocational education.

Experience - Minimum three (3) years successful classroom
experience in vocational education

Special Qualifications — Knowledge of and sensitivity to the needs
and problems of disadvantaged youth; ability to communicate and
work effectively with different types of people, organizations, and
community agencies: knowledge of local job market and familiarity
with community, schools, and local government; knowledge of
community structure, needs and concerns, and leaders who can
assist in referrals and recruitment; knowledge of the availability of
resources (educational and financial) to assist students.

Clerk Specialist |l

Education - Standard high school diploma or satisfactory
completion of any General Educational Development (GED) Testing
Program.

Experience - Three (3) years successful secretarialiclerical work
experience.  Broward County School District work experience
preferred. Experience should have provided the ability to make
minor decisions and apply judgment to the job.

Special Qualifications - A well-rounded knowledge of business
practices and School Board policies and office procedures. Must be
able to work effectively with people. Must be computer literate.
Bilingual skills preferred.

Accounting Specialist ||

Education - Associate’s degree in business or related field

AND
Experience - Minimum of three (3) years of experience in an
accounting environment.

The Scriool Eoard Of Eroward County F lorice
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OR
Education - Standard high school diploma or satisfactory
completion of any General Educational Development (GED) Testing
Program Education

AND
Special Qualifications - A working knowledge of account theory and
practice. Must be computer literate. Must be able to analyze data
and make rational decisions based on facts. Ability to prepare and
complete accurate accounting reports and statements of
considerable complexity; to keep complex records and to prepare
reports from such records.

Coordinator, Workforce Investment Act & Federal Programs

Education - Master’s degree from an accredited college or
university; Florida certificate in any field of vocational education or
adult education.

Experience - Seven (7) years of pProgressively more responsible
successful experience in vocational or adult education, which
includes three (3) years of successful teaching experience and two
(2) years of administrative experience in a federally funded
employment and job-training program.

Special Qualifications — Knowledge of the Workforce Investment Act
initiative from the national, state and local Perspective. Two (2)
years documented experience in the design, implementation and
supervision of successfuyl WIA & Federal Programs. Ability to
articulate and Promote Workforce Investment Act and Federal
Programs. Expertise in Program development and management for
economically disadvantaged youth and adults. Knowledge of and
sensitivity to the needs and problems of economically
disadvantaged individuals. Must have excellent oral communication
skills and the ability to motivate people. Bilingual and computer
skills preferred.
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11-1.

11-2.

11-3.

11-4

DATA ENTRY AND MONITORING
Which staff will be responsible for data entry?

Two data entry staff will be responsible for all data entered into
EmployFlorida Tracking System.

How will proposer assure that program files are accurate, updated and
that information is entered on a timely basis?

SBBC will use tickler dates prior to the future critical dates to assure
data entry occurs on or before the effective dates. Information for
dates will be pulled from EmployFlorida.

There will be a collaborative effort between the program supervisor,
program facilitator and the data entry specialist to enter case notes
within one week of a recordable event and to ensure that case files
are properly maintained. Databases will be set up to notify staff of
upcoming due dates. All case files will be routinely reviewed to
assure that they are accurate and up to date. Checklists will be put
in place to verify that all essential information is in the case file.

In accordance to SBBC policy #5312, program facilitators as well as
support staff are obligated to maintain a high standard of service for
all students in the county. The SBBC Code of Ethics binds the
facilitators to a high standard of integrity. Any mistakes made in
reporting student information will be corrected in compliance with
state guidelines. If the mistake is not correctable internally or on the
state level, they will be documented with a case note to assure a
clear audit trail.

Is proposer willing to accept @ monetary sanction for late or erroneous
data entry?

No

Describe proposer's record keeping system and the elements of each
record for.

a Parlicipant Records including attendance

The Schoo! Eoard Of Broware County £ lorice
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official case file and the other folder contains documents
retained by the teacher, The Teacher folders include, but are
not limited to the following:

Section One: Eligibility Documents

Section Two: Monthly Case Notes by the
Teacher, Referral Forms and Child
Care Vouchers, Transportation vouchers
Progress Reports, Financial Aid Reports,
Monthly Evaluations, Timesheets

Section Three: WIA Career Plan

Section Four: Additional Documents:
Newsletters, Career Flyers,
Workshop Agendas, Sign-In
Sheets, Employment Verification Forms,
Employer Contact Forms, Certificate of
Completion and Licensure Documentation

b. Fiscal Records

Policy #A460 (available for review upon request), as well as
maintaining individual folders for each wia budget. Folders
include: Pending!Comp!eted Purchase Orders, Purchased

orders to Process/completed.

c. Invoice Supporting Documentation

departmental Copy and forwarding originals to the Accounts
Payable Department.

d. Staff Personnel and Time Documentation

All staff personnel and time documentation records are
maintained in compliance with the SBBC policies in Standard
Practice Bulletin #A445 (available for review upon request).

3¢
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Provid

PERFORMANCE

ers must assist WorkForce One in placing in the top quartile for the State

of Florida.

12-1.

12-2.

12-3.

12-4.

o,
The Schoo
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What strategies does proposer currently employ to assure the success of
its organization and individual projects? How will that experience be
transferred to the management of this project.

The SBBC employs the Sterling Process and the One Voice Plan to
assure organizational and individual project success. This program
also employs Sterling by engaging stakeholders in program
activities and by using data to ensure continuous quality
improvement.

What are the positive outcomes planned for youth? How will these
outcomes be assured?

The positive outcomes for this model include:

* Skill Attainment

* Customer satisfaction

* Zero Percent Pregnancy Rate
* Grade “C” or better

* Credential Rate

* Subsidized employment

* Diploma or GED

* Post Secondary activity

* Military

The Proposer’s coordinator meets weekly with program facilitators
to assess student progress. Strategies are developed at that time to
assure positive youth outcomes.

ls proposer planning a staff incentive and/or bonus tied to program
performance? If yes. describe. How will this be communicated to staff?
N/A.

The School Board of Broward County, Florida does not provide
incentive pay for non-academic individual achievement. The School
Board of Broward County. Florida does not pay bonuses.

Please attach as an exhibit 1o this proposal & work activity schedule.

which indicates the time frames for the start of the SErvices once a
contract has been negotiated. Include the time needed to hire and train
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12:5.

12-6.

12-7.

staff, and to procure €quipment and space. Indicate levels of service to
individuals expected during years one (1) and two (2)?

Student incentives will be provided at the completion of successful
training, increases in basic skills and/or upon the completion of the
first phase of the pProgram. The paid work experience is critical for
participants to gain and refine the skills necessary to succeed in the
world of work.

How will proposer address job placement in high demand OcCcupations
(placement into jobs that the youth may have not gotten on their own) for
youth for whom employment is the desired outcome?

The internship is not viewed as job placement but hands on training.
The proposer will provide work readiness activities, use
EmployFlorida, continuous job development with employers in the

What steps will the organization employ to make process improvements if
Implementation Strategies require modification?

modification and continuous improvement.

How will the need for program refinements be determined to ensure that
youth  participants are effectively €ngaged to achieve required
programmatic and contractual outcomes? Detall how such program
modifications  will be INCorporated into  the organization's overal|
operational strategy.
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13-1.

13-2.

13-3.

13-4.

13-5.

4z

ORGANIZATIONAL INFORMATION
What is the legal name of your organization?

The legal name of this organization is The School Board of Broward
County, Florida (SBBC).

What is the address of your home or main office?

The address of the District Administration Office is 600 Southeast
Third Avenue, 11" Floor, Fort Lauderdale, Florida 33301.

What is your Broward County Address? If the €-mail address and contact
for the home office is differeiit from the one listed on the cover sheet,
please provide that information below.

The address of the District Administration Office is 600 Southeast
Third Avenue, 11" Floor, Fort Lauderdale, Florida 33301.

If your company is a corporation what is your state of incorporation?
Foreign Corporations (out of state) are asked to please attach a copy of
their license or certificate to do business in the State of Florida.

Corporations incorporated outside of the United States may not apply for
funds.

This organization is a public education institution.
List the names and addresses of your corporate officers.
The names of the SBBC members are:

Beverly A. Gallagher, Chair Robin Bartleman, Vice Chair

Maureen S. Dinnen Jennifer Leonard Gottlieb
Phyllis C. Hope Stephanie Arma Kraft, Esq.
Robert D. Parks, Ed. D. Eleanor Sobel

Benjamin J. Williams

600 Southeast Third Avenue, 14" Floor, Fort Lauderdale, Florida
33301

How many years has your organization been in business in the United
States? In Broward County?

The SBBC has been in business for 92 years in both the United
States and Broward County.

The School Eoarc Of Broward County Florids



13-7.

13-9.

s
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Is the proposer corporation z subsidiary or wholly owned corporation of
another corporation?

No
The SBBC is a public education institution,

a. If the corporation is a wholly owned or subsidiary corporation has the
information provided regarding the corporation’s fiscal references been
provided for the corporation applying for funding and for its subsidiary
or parent organization?

N/A
The SBBC is a public education institution.

b. Has the subsidiary/wholly own corporation provided a copy of their
annual financial statement?

N/A
The SBBC is a public education institution.

C. How long has the subsidiary or wholly owned corporation been in
business?

N/A
The SBBC is a public education institution.

d. What is the Proposing corporation’s main source of iIncome?

N/A
The SBBC is a public education Institution.

If your organization is a partnership or sole proprietorship name the
principals

N/A
The SBBC is a public education institution.

Is proposer the fiscal agent and administrative entity for its own entity?

Yes
The SBBC is the fiscal agent and administrative entity for this public

education institution.



13-10.

13-12.

44

Is proposer the employer of record of the staff to be employed? If not who
is the employer of record? If it is a staffing company what is the cost of
using those services?

Yes

The SBBC is the employer of record of the staff to be employed.

-Provide at least two credit references other than the bank. (Not required

for public Institutions).
The SBBC is a public institution.

Please provide three references familiar with your organization and able to
comment on your ability to provide the services proposed. (see reference
form on page 54)

Prganization WorkForce One Center - Central

Contact Ed Rosario

Address 2610 West Oakland Park Boulevard
Fort Lauderdale, Florida 33311 ]

| Email _| erosario@wf1boward.com

| Phone | 954 677-5555

‘jax | 954 497-3331

Organization WorkForce One Center — South

| Contact | Linda Main

| Address 7550 Davie Road Extension

! Hollywood, Florida 33024

| Email | Imain@wi1boward.com

| Phone | 954 697-1010 |

| Fax f

| ,| |
( Children’s Services Council of Broward

i'_Organization

| County
[_Contact |
| Address | 6301 Northwest 5™ Way, Suite 3000 ]
I - || Fort Lauderdale, Florida 33309

Email | cscbroward.org 1

l————_.__________—______r______

| Phone | 954 377-1667

| Fax | 954-377-1683 J
H_______________ﬁﬁ_—______________H_____
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' 13-13. How will Proposer provide WorkForce One with access to original

13-14.

13-15.

13-16.

aE

documentation to substantiate proposer Invoices? |If proposer's home
office or the office in which the books and records are maintained is not
located in the tri-county area, how will proposer make their books and
records available for monitoring and review in Broward County?

The SBBC, Accounts Payable Office, will provide access to original
documentation to substantiate invoices. Books and records are
available for monitoring at the Technology Support Service Center,
7720 West Oakland Park Blvd, 3" Floor, Sunrise, FL 33351,

Is proposer combining funds or other available resources with the funds
requested under this proposal? If yes, describe.

Yes

The proposer is combining funds and other available resources with
the funds requested under this proposal. SBBC staff, including but
not limited to the Directors of Career, Technical and
Adult/Community Education (CTACE), and School to Career (STC);
principals; school staff; CTACE Bookkeeping staff; CTACE, and
School to Career clerical will provide resources and support.
Overhead for facility usage, including electricity, building
maintenance, equipment and other resources are absorbed by the
School District.

What are proposer's other funding sources?

Other funding sources which may impact this pProposed program
include: (1) State General Revenue (2) District Operating Funds, (3)
Federal and State Grants, and (4) Resources provided by partners.

Describe all in kind contributions which will be used to support the
program and assign a monetary value to the in kind contributions.

Personnel $71,525 Maintenance $7,070
Fringes $18,597 Space Rent $7.040
Mileage $ 1.000 Insurance $ 500

Equipment, Materials. Supplies $6,200

7.Does proposer have the ability to repay a disallowed cost? What fund

sources would be used to repay a disallowance?

The SBBC has the Capacity to repay any cost disallowance. The
District’'s Operating Funds would be used to repay any disallowance.

The School Bozrd Of Erowaig County. Fiorge
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13-18. Provide the name and account number of proposer's bank. (Not required
for public institutions).

The SBBC is a public institution.

13-18. Does the proposer certify that they have not violated any federal or state
conflict of interests or ethics law in seeking funding for this proposal?

Yes

The proposer certifies that the SBBC has not violated any federal or
state conflict of interests or ethics law in seeking funding for this
proposal.

13-20. If equipment or materials are being charged to WorkForce One and are,
please specify and provide declaratory information indicating that the
equipment or materials are not being acquired from a related company.
Any materials purchased and charged to WorkForce One will not be
from a related company and will be in compliance with the SBBC'’s
Standard Practices Bulletin and with purchasing policies and
procedures. Equipment will not be purchased and charged to
WorkForce one.

13-21. Provide the name and account number of proposer's bank. (Not required
for public institutions).

The SBBC is a public institution.

13-22.Has proposer or proposer's organization ever filed a petition in
bankruptcy? If yes, provide explanatory information.
No
The SBBC has not filed a petition in bankruptcy.

13-23. Has proposer ever had io pay back funds to a funding source or the
federal government? I yes, explain
No
The SBBC, CTACE Department, has not had to pay back funds to a
funding source or the federal government,

ftns School Ecard Cf Browaid Ce untv. Flonge
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13-24.

13-25.

13-26.

13-27.

&7

The Schoc

Does proposer have the facilities to maintain the records for a minimum of
five (5) years?

Yes
The SBBC has the facilities to maintain the records for a minimum of

5 years.

Has proposer or have any of proposer’s officers been indicted or convicted
of a crime Involving fraud, embezzlement, theft, or conversion? If yes,

explain.

No :
Officers have not been indicted or convicted or a crime involving

fraud, embezzlement, theft or conversion.

Is proposer’s organization on a federal or state debarment list?

No
The SBBC is noton a federal or state debarment list.

Have any of the principals in proposer's organization been employed by
an entity which is on a federal or state debarment list?

No
None of the principals of the SBBC have been employed by an entity

which is on a federal or state debarment list.

Has your organization contracted with WorkForce One in the past?

Yes
The SBBC has had numerous contracts with WorkForce One/BETA

over the past 15+ years,
a. Identify program services provided

Yes

The SBBC was previously contracted to deliver the proposed
nationally recognized Summer Transitions Programs and other
program services including, but not limited to:

*A public/private sector internship program

*An out of school youth program

*An academic enrichment and remediation program

*JTPA programs

I Egard Ot Browarg County £ IG1ICE
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b. Did contractor meet their contract performance requirements? If no,

explain.

Yes
The SBBC met contract performance requirements.

How often did your organization’s contract budget need to be
modified? What was the overall reason for deviations from the
budget originally proposed?

The SBBC contracts are modified once a year. The overall
reason for deviating from the original budget is to address
unpredictable deliverables. For example, staff salaries are
generally projected without certainty of what the salary will be
for a new hire or if teachers will receive a raise and if so, at
what percent. Additionally, the amount to be expended on
incentives for students is based upon student attainment of
specific benchmarks and must also be projected.

Were there any negative monitoring findings? (Specify below)

No :
The SBBC has not received negative monitoring findings.

13-29.1f proposer has not contracted with WorkForce One in the past has
proposer contracted with another workforce investment area or with
another grantor agency to provide the same or similar services? Please
answer the following questions as it applies to contracts with other
organizations:

No

The SBBC has only contracted with WorkForce One for the delivery
of WIA programs.

a.

4t

The School Board Of Broward € ounty, Flonde

Was the contract for the same program proposed? If not, identify
program services provided.

N/A

Did contractor meet their contract performance requirements? If no,
explain

N/A



c.  Did your organization submit your invoices on a timely basis? How
often were invoices returned or delayed because documentation
was not complete?

N/A

d. How often did your organization's contract budget need to be
- modified? What was the overall reason for deviations from the

budget originally proposed?
N/A
e.  Were there any negative monitoring findings? (Specify below)
N/A
13-30. If your organization does not have any WIA youth program experience but
has been in business for at least two (2) years, please provide information
about your organization or staff which you feel would be helpful in making

a determination with respect to your organization's capability to provide
the services proposed:

N/A
The SBBC has WIA Youth Program experience.

a. Staff experience in providing services to youth

b. Program Design or design elements are a replication with a history
of success elsewhere or incorporate PEPNet tenets

c.  Experience with federal grant programs

d. Other

ec
The School BEoard Of Erowars Ce unty Fionge
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FISCAL CAPABILITY - BUDGET

http fwww wi‘lbroward.com!upicads‘?‘!26,-‘F:FP Budaet Forms 2007 xls

(If typing the link manually, please note the underscores above:
. RFF’_Budget_Forms_IZOO?.x!s)

The budget pages are submitted as required.

14-2. Will staff costs be allocated to several cost categories and/or
programs? If yes, describe and please show this on the budget pages.

Yes
Staff costs will be allocated to the several cost categories and

programs to as described below:

5-Teachers for service delivery
2-Paraprofessional for data entry (50%)
Clerk Specialist for Program support (50%)

14-3. Does your organization have a cost allocation plan? What is the basis
for the cost allocation?

No
The SBBC does not have 2 cost allocation plan.

14-4. Describe any equipment to be purchased with funds under this
agreement.

No equipment will be purchased with funds under this agreement.

14-5. Budget items that are proprietary in nature must be broken down into a
cost reimbursement format unless they are sold to the general public at
the same price as offered under this ITN. The general public must
COMPrIS€ a substantial number of purchasers.

14-6. Please state your proposed price per participant. (Total $ = Total
Participant ComDiefrons;’Piacemems_J and explain any differences
between this proposal price and prior costs Charged for the same or
similar types of services N & prior contract with WorkForce One or any

other organization

-~
The School Bozrd Cf Browarg Couniv Florics
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N/A

14-7. Current contractors are to explain any fluctuations of greater than five
percent (5%) for any line item between the price negotiated this past
year and this proposal price as well as prior costs charged for the same
and/or similar types of services

N/A

14-8. Supply the current market price charged by your agency or any agency
delivering similar services for the type of program/training proposed. If
the cost per participant or per training hour is ten percent (10%) higher
than comparable programs provide justification for the difference in
costs.

The School Board of Broward County, Florida does not charge a
price for delivering this service.

14-Q.If the cost per participant is greater than $2,500.00 per year, please
provide justification explaining why the cost of the program is higher.
Indicate the components causing the higher price. '

14-10. Proposers must complete the budget section of the proposal using
the forms provided for in this package. ITN responses that include non-

The budget section of the proposal is included using the forms
provided in this package.

51
The Schaol Boarg Of Eiowarc County Flongs
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BUDGET
Administration

Reminder: Administration is limited to 5%
Notz: Items with 0 will automatically calculate when related cells are filled.

Line ltem WIA WTPagner FSET WiW TOTAL
Personnel 50% 50%
Salaries * 0
Fringe Benefits 0
Mileage and Travel 0
Staff Incentives 0
Other (Specify) 0
Total Personnel 0
Non Personnel
Supplies $0
Materials $0
| _Books $0
Teaching Aids 30
Postage $0
Telephone $0
Maintenance $0
Printing $0
Equipment Rental $0
Equipment Purchase [ $0
Space Rental $0
Insurance $0
Utilities $0
** Indirect Costs 3.38% $6,721| $6,721 $13,441
Audit %0
Legal $0
Accounting l $0
*Profit $0
Other (specity) S0
- I i
l |
l |
| |
Total Non-Personnel[ 56.721l $6,721 | $13.441
LTotal ADMINISTRATION ] $6,721] $6,721 $0 $0 $0| $13,441

*Must be explained in detail

" Must have an approved indirect cost rate plan al other overhead must be itemized.

**Profit - For for-profits only. See proposal requirements for specifics.

Budget Sheet 1 of 6.
All & budget pages must be completed.

Project MPACT

Exhibit C
31107



Project MPACT

BUDGET
Services

Note: ltems with O wili automaslically caiculate when related celfs are filled,

Line Item WIA WTP Wagner FSET WtW TOTAL
[Personnel i 50%] 50%]
| Salaries * ' $148.600] $148.600] $297,200
| Fringe Benefits $40,850|  $40.850] $81,700
| Mileage and Travel $275] $275] $550
| Other -' [ ] $0
|Staff Incentives - f i $0
| Total Personnell ¢1g9725] 5189725 $379,451
[Non Personnel i
| Supplies i $862 $862 $1,723
| Materials a $250 $250 $500
Books ! J I $0
Teaching Aids ! | ' $0
Postage j ‘ $0
Telephone ] $950| $950 $1,900
Maintenance | $0
Printing ' $150 $150 $300
|_Equipment Rental ! $0
| Equipment Purchase | $0
| Space Rental | $1750]  $1.750 $3,500
|_Insurance !' I $0
| Utilities | | $0
. [:Indirect Costs | ] $0
| Audit | $0
| Legal | $0
Accounting | $0
| *Profit | i | $0
| Other (specity) | $61.137]  $61,137| $122,274
fL —
| A R |
B f | |
i Total Non-Personnel m sss.ossjl | | $130,197
| . |
'Total SERVICES 5254.824/ 5254.824 $0 $0| $0| $509,648
Eudoet Sheet 2 of €. Exhibit C

All & Budget pages must be completec. 312/07



Project MPACT

BUDGET
SUMMARY

' Reminder: Administration is limited to 5%

Note: iterns with 0 wili aulomatically calculate when related cells are filled

Line Item Annual Expense Administration Services
[Personnel
Salaries ] 257.200] 0 297,200
Fringe Benefits ’ 81,700 0 81,700
Mileage and Travel 550 0 550
Other b 0 0 0
Staff Incentives ’ 0 0 0
Total Personnel 379,451] 0 379,451
Non Personnel
| Supplies { 1,723 0 1,723
Materials - 500 0 500
Books 0 0 0
Teaching Aids f 0 0 0
Postage ] 0 0 0
p’elephone _[_ 1,900 0 1,900
Maintenance T 0 0 0
Printing l 300 0 300
Equipment Rental ]_ 0 0 0
Equipment Purchase [ 0 0 0
}»Space Rental IR 3,500 0 3,500
Insurance i 0 0 0
. Utilities .] 0 0 0
** Indirect Costs | 13,441 13,441 0
Audit [ 0] 0 0
Legal IR 0] 0 0
Accounting J| 0 0 0
"Profit 0 e 0
Other _ 122 274 0 122,274
,' |
| |
! J
Total Non- Personnell 143.638] 13,441 130,197
GRAND TOTAL 523.08¢

Eudget Sheet 3 of €.

Exhibit ¢
All 6 Budget pages must be completed.

3/2/07
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BUDGET
Non-Personnel Costs

Note: ltems with O will automatically calculate when related cells are filled

Froject MPALI

“EE8C L0 JEOT emenciraare

Cost Category* . ltem Quantity Unit Cost Total Cost**
EX: Equipment Purchase |staff desks 10 $400 $4,000
Supplies ll
Office supplies |I 1 $1,723 $1,723
Materials !
Instructional | 1 $500 $500
|
Books [
l
|
Teaching Aids [
r
|
Telephone ]
Cell Phones } 5 $380 $1,900
Maintenance
Printing
Printing Brochures 1 $300 $300
Equipment Rental r
|
[
Equipment Purchase r'
|
Space Rental |
Facility Rental |End of Year Student Function 1 $3,500 $3,500
f
Other ’
Mileage | 0.485 1 $550 $550
Other Purchased Services | Student Incentives 1 $3,954 $3,954
Transportation | 1 $6,320 $6,320
Student Salary | $112,000
|
Indirect Cost | 3.38% 1 $13,441 $13,441
| .
,' | $144,188 |
" Must match cetegories on budget pages 1-Z
" Must match totals on Eudoet Summary, Budget Fzge =
Budget sheet 6 of 6. Exhibit C
All 6 Eudget pages must be completed, 2/2/07



EXHIBIT B

WORK ACTIVITY PLAN

Program Name:

Project M-PACT

Making Positive Achievements with Career

Training

PY 2007-2008

Component Date Expended Amount
-
|
Staff hiring July 1, 2007 378,900
]
— | !
Facilities -
Acquisition | N/A N/A
!
_ |
Recruitment | July 2007 2,050
Service Delivery July 2007 | 116,123
' |
|
Completion of June 2008 i 12,024

Program Objectives |




EXHIBIT B

WORK ACTIVITY PLAN

Program Name:

Project M-PACT
Making Positive Achievements with Career

Training

PY 2008-2009

|___Component Date Expended Amount
| ;
| ' |
Staff hiring July 1, 2007 378,900 !
i H
| 5
Facilities | | |
Acquisition , N/A | N/A
| f |
i |
Recruitment | July 2007 | 2,050
|
| n
| | |
| Service Delivery July 2007 116,123 |
1 | |
| | |
June 2008 .' 12,024

|| Completion of

| Program Objectives




KK-135
FL:579

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

JOB DESCRIPTION

POSITION TITLE:

CONTRACT YEAR:

PAY GRADE:

Teacher on Special Assignment (TSA)

196, 216 or 241-day contract as determined by the
administrator responsible for the time-limited special
assignment

Teacher Salary Schedulc

QUALIFICATIONS:

EDUCATION:

EXPERIENCE:

ADDITIONAL
REQUIREMENTS:

REPORTS TO:
SUPERVISES:
POSITION GOAL.:

Appropriate State of Florida certification

Bachelor’s degree.

Aligned with the special assignment.

Educational certification or licensure aligned with the
special assignment. Bilingual and computer skills
preferred.

Administrator responsible for special assignment.

None

To perform the duties necessary to develop. implement,
coordinate. monitor and/or evaluate the time-limited
Programs. Services or initiatives.

ESSENTIAL PERFORMANCE RESPONSIBILITIES:

The Teacher on Special Assignment shall perform the following duties as aligned
with the needs of the specific programs, services or initiatives to which they are

assigned:

I. develop @ plan for implementing and evaluating the required programs. services or
initiatives in collaboration with appropriate personnel.

2. design appropriate sirategies. staff development. matenials. eic. required in order 1o
implement the specific programs. services or initiatives.
establish a data collection syvsiem 10 document the process and outcomes of the

program. Services or mtiatives
4. implement the required actions in collaboration with appropriate personnel and

dei_:.a riments



Teacher on Special Assignment (Cont.) KK-135
FL:579

monitor implementation 1o ensure adherence 10 project requirements, timelines and

outcomes.

6. evaluate the effectiveness of the program, services or initiative using the established
data collection svsiem.

7. prepare reports to document project activities and to meet project requirements.

8. perform and promote all activities in compliance with equal employment and non-
discrimination policies of the School Board of Broward County.

9. participate successfully in the training programs offered to increase the individual’s
skill and proficiency related to the assignments.

10. review current developments, literature and technical sources of information related
to job responsibility.

Il ensure adherence 10 good safety procedures.

I2. follow Federal and State laws. as well as School Board policies.

I3. perform other duties as assigned by administrator or designee.

n

PHYSICAL REQUIREMENTS:
Light work: Exerting up to 20 pounds of force occasionally, and/or up to 10
pounds of force as frequently as needed 10 move objects.

TERMS OF EMPLOYMENT: .
Salary and benefits shall be paid consistent with the District's approved
compensation plan. Length of the work vear and hours of employment shal be
those established by the School Board.

EVALUATION:
Performance will be evaluated in accordance with Board Policy.

Board Adopted: 1/20/04



STAFF JOB DESCRIPTIONS WITH REQUIRED QUALIFICATIONS

Teacher on Special Assignment

Education - Bachelors’ degree or higher; Florida certification in any
field of vocational education.

Experience - Minimum three (3) years successful classroom
experience in vocational education

Special Qualifications -~ Knowledge of and sensitivity to the needs
and problems of disadvantaged youth; ability to communicate and
work effectively with different types of people, organizations, and
community agencies; knowledge of local job market and familiarity
with community, schools, and local government; knowledge of
community structure, needs and concerns, and leaders who can
assist in referrals and recruitment; knowledge of the availability of
resources (educational and financial) to assist students.

Data Entry

Education - An Associate of Arts or Associate of Science
degree from an accredited community college, university
or college

Experience - Four years of documented work experience
outside of education

Special Qualification - Ability to effectively communicate
with students, teachers, parents, administrators. and
business representatives; ability to organize and
coordinate programs related to vocational or career
education; and a working knowledge of computers

Exibit C



00-022

POSITION TITLE: Vocational and Career Advisor

CONTRACT YEAR: 10 Months

PAY GRADE: Special Salary Schedule

QUALIFICATIONS: Education - An Associate of Arts or Associate of Science

degree from an accredited community college, university
or college

Experience - Four vears of documented work experience
outside of education

Special Qualification - Ability to effectively communicate
with students, teachers, parents, administrators, and
business representatives; ability to organize and
coordinate programs related to vocational or career
education; and a working knowledge of computers

OR

Education - Bachelor of Arts or Bachelor of Science degree
from an accredited college or uruversity

Experience - Two years of documented work experience
outside of education

Special Qualification - Ability to effectively communicate
with students, teachers, parents, administrators, and
business representatives; abilitv to organize and
coordinate programs related to vocational or career
education; and a working knowledge of computers.

DIRECT

ACCOUNTABILITY: Principal or Director

SUPERVISION: None

GOAL To provide career and labor market information to parents

as well as to students enrolled in middle, high school, and
adult education programs and to work cooperatively with
school administrators, teachers, guidance personnel,

commuruty agencies, and local businesses



Vocational and Career Advisor (Cont.)

ACCOUNTABILITY

PROCEDURES:

PERFORMANCE
RESPONSIBILITIES:

00-022

The Principal or Director will assess the effectiveness of
the Vocational and Career Advisor annually with respect
to the performance of specific responsibilities.

The Vocational and Career Advisor shall

58

!‘J

I

6.

work cooperatively with teachers, guidance
personnel, outside agencies, and business
representatives to provide students, parents, and
appropriate personnel with:

a.  career and occupational information

b.  information regarding local and national labor
market trends

¢.  employability skills information

d.  vocational assessment results

refer students to the guidance director or counselor,
who require additional professional assistance.

assist Exceptional Student Education, Dropout
Prevention, and Limited-English Proficient
personnel identify vocational / career needs of
special populations.

provide leadership for career/vocational education
activities within the school.

assist students in exploring and developing career
plans for either high school or post secondary
training / planning, including Tech Prep.

de\-'e]op and maintain a career resource center for
the schoo]

coordinate career speakers and/or career day
activities for schools.

coordinate career shadowing program for

mnterested students

assist im administering interest and aptitude tests
for the purpose of assisting students in making



Vocational and Career Advisor (Cont.)

Board Approved: 5/4/93 &
Adopted: 6//1/93

10.

11.

12

14.

00-022

realistic career choices and Choosing vocational
training options.

encourage students' participation in vocational
student organizations and other extracurricular
activities related to career interests.

interact effectively with the general public, staff
members, teachers, parents, and administrators,
using tact and good judgment.

operate standard office equipment such as any
generation of typewriter, calculator, CRT terminal,
microcomputer, word processor, duplicator etc., as
well as equipment developed or advanced from
future technology as required by the job.

participate, successfully, in the training programs
offered to increase the individual's skill and
proficiency related to the assignment.

review current developments, literature and
technical sources of information related to job

responsibility.
ensure adherence to good safety procedures.

perform other duties as assigned by the
principal/director.

follow federal and state laws as well as School
Board policies.



Coordinator, Workforce Investment Act & Federal Programs

Education - Master's degree from an accredited college or
university: Florida certificate in any field of vocational education or
adult education.

Experience - Seven (7) years of progressively more responsible
successful experience in vocational or adult education, which
includes three (3) years of successful teaching experience and two
(2) years of administrative experience in a federally funded
employment and job training program.

Special Qualifications - Knowledge of the Workforce Investment Act
initiative from the national, state and local perspective. Two (2)
years documented experience in the design, implementation and
supervision of successful WIA & Federal Programs. Ability to
articulate and promote Workforce Investment Act and Federal
Programs. Expertise in program development and management for
economically disadvantaged youth and adults. Knowledge of and
sensitivity to the needs and problems of economically
disadvantaged individuals. Must have excellent oral communication
skills and the ability to motivate people. Bilingual and computer
skills preferred.

Exibit C



POSITION TITLE:

CONTRACT YEAR:

PAY GRADE:

QUALIFICATIONS:

DIRECT

ACCOUNTABILITY:

SUPERVISION:

GOAL:

ACCOUNTABILITY

PROCEDURES:

SBBC: MM-011
FL: 94

Clerk Specialist 111 (County)
11 or 12 Months
14

Education - Standard high school diploma or satisfactory
completion of an approved General Educational Development

(GED) Testing Program. |

Experience - Three (3) vears of successful secretarial/clerical
work experience. Broward County School District work
experience preferred. Experience should have provided the
ability 10 make minor decisions and apply judgment to the job.

Special Qualifications - A well-rounded knowledge of business
practices and School Board policies and office procedures.
Must be able 1o work effectively with people. Bilingual skills
preferred. Computer skills as required for the position.

Must have passing test scores:

Computer Keyboard Skills:
Speed - 40
Accuracy - 70

The hiring administrator may specify preferred, appropriate
additional qualifications as may be related to the job.

Administrator/Supervisor or designee
No supervisory responsibility

To perform complex and diversified duties in a specialized area
requiring the application of advanced office procedures and
techniques in a confident and professional manner. Job
responsibilities require the use of various procedures and
applications related 1o departmental and/or School Board
standard practices which requires the making of minor
decisions and use of judgment.

The administrator;supervisor or designee will assess the
effectiveness of the Clerk Specialist 11] (County) annually with
respect 10 the performance of specific responsibilities.



Clerk Specialist 111 (County) Cont.)

PERFORMANCE

SBBC: MM-011
FL: 94

RESPONSIBILITIES: The Clerk Specialist 111 (County) shall

1.

(FF]

follow general instructions and operational procedures to
perform advanced clerical work and assume detailed
responsibilities.

receive and read incoming mail: screen items which can
be handled personally: forward to supervisor or
subordinates together with necessary background
material.

compile and edit information for special reports
concerning the operation of the School District.

verify. check. and examine technical and complex
surveys and other types of reports for accuracy and
compliance with State and School Board standards.

maintain control records on the incoming correspondence
and action documents and follow up on work in process
to ensure umely reply or action.

maintain necessary files and perform all clerical work
related to the supervisor's program. Act as office
receplionist. answer telephone, greet, announce, and

route visitors.

assemble and summarize information from files and
documents in the office or other available sources for the
supervisor's use on the basis of general instructions as to
nature of information needed.

perform independent clerical work of a technical nature
requiring the exercise of independent and unreviewed
judgment.

teract effectively with the general public. staff
members. students, teachers. parents. and administrators.
usmg tact and good judgment.

operate standard office equipment such as any generation
of tvpewriter. calculator. CRT terminal. microcomputer.
word processor. duplicator. eic.. as wel] as equipment
developed or advanced from future technologyv as

required by the job



Clerk Speaialist 111 (County) Cont.)

Board Approved: 2/2/78
ER80-12 Approved: 10/2/80

Revised: 4/20/83

Revised: 11/17/92 &
Adopted: 12/1/92

Revised: 9/5/95 &
Adopted: 9/19/95

Board Adopied: 12/16/03*
Board Adopied: 6/1/04

Board Adopted: 12/7/04

SBBC: MM-011
FL: 94

- participate in the training programs offered to increase

the individual's skill and proficiency related to the
assignments.

review current developments, literature and technical
sources of information related to job responsibility.

ensure adherence 10 good safety procedures.

- perform other dutie$ as assigned by the

administrator/supervisor or designee.

. follow federal and state Jaws, as well as School Board

policies.



Clerk Specialist Il

Education - Standard high school diploma or satisfactory
completion of any General Educational Development (GED) Testing

Program.

Experience — Three (3) years successful secretarial/clerical work
experience. Broward County School District work experience
preferred. Experience should have provided the ability to make
minor decisions and apply judgment to the job.

Special Qualifications - A well-rounded knowledge of business
practices and School Board policies and office procedures. Must be
able to work effectively with people. Must be computer literate.
Bilingual skills preferred.

Accounting Specialist Il

Education — Associate’s degree in business or related field

AND
Experience — Minimum of three (3) years of experience in an
accounting environment.

OR
Education - Standard high school diploma or satisfactory
completion of any General Educational Development (GED) Testing
Program Education.

AND
Special Qualifications — A working knowledge of account theory and
practice. Must be computer literate. Must be able to analyze data
and make rational decisions based on facts. Ability to prepare and
complete accurate accounting reports and statements of
considerable complexity; to keep complex records and to prepare
reports from such records.

Exibit C



The School Board of Broward County, Florida

Workforce Investment Act (WIA) Programs

Director
Career, Technical and
Adult/Community Education
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Curriculum Specialist
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|
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Linda Perry McNair
3761 NW 25" Street
Lauderdale Lakes, FL 33311
(954) 735-9095

Objective
To obtain a position that is challenging and diversified.

Summary of Qualifications
More than 20 years experience in the area of technical education. Experienced in

assessing student performance, updating curriculum, and working effectively with
community agencies. Experienced working with at-risk vouth to achieve their
greatest potential. through SCANS competencies. employability skills and
motivational training. and counseling.

Education

Florida Atlantic University
Enrolled in the Educational Leadership Program

Bachelor of Science. Business Education

Benedict College. 1976
Columbia, South Carolina

Work Experience

The School Board of Broward County, Florida
Career, Technical and Adult/Community Education

1999 10 Present Academy of Careers and Technology (ACT) Program

Teacher on Task Assignment
Duties: Facilitate the Academyv of Careers and Technology (ACT)
program acuivities. These activities include. recruitment of
program participants. career assessments, developing
imdividualized training plans. conducting employability and
SCANS skills workshops. home visits. follow up activities and

Cast management.

1996 10 1999 Car! Perkins Curriculum Developer
Duties: Coordinate and implement activities of the Tech Prep
Functional Committee. assist in the recruitment of students
enrolled in Tech Prep sequential programs. plan/develop and
report the number of students who successfully complete a
sequenuial program of study. Work collaborativelv with the
Tech Prep Coordinator a1 Broward Community College and
buageikeeper 1o ensure funds are being dispersed appropriately.



1992 to 1996

1990 10 1992

1980 10 1990

1979 10 1990

1976 10 1978

References

Resource Specialist

Duties: Conduct follow up activities with JTPA/BETA Summer
Training and Education Program (STEP) participants. Activities
included monitoring student academic performance, conduct
parent/student workshops, assist in the development of
participants four-year high school plans. and coordinate career

awareness workshops.

Resource Specialist
Coordinate/implement Project New Frontier a program funded

through the Job Training Partnership Act (JTPA). Project New
Frontier a program targeting women who were on public assistants
and economically/educationally disadvantaged with a desire to
become self-sufficient. '

Duues: Recruit program participants, and assess participants
performance and progress while enrolled in vocational skills
training. implement a series of employability skills workshops

and coordinate with business/industry to provide internships
and/or employment for participants.

Instructor, Business Education - South Plantation High School.
Duties included teaching six business subjects for a seventh period
day.

Instructor, Business Education — Fort Lauderdale High School.
Duties included teaching five business subjects for a sixth period
day

The School Board of Palm Beach County, Florida

Instructor, Business Education — John 1. Leonard High School.
Duties included teaching five business subjects for a sixth period

day

Richland County Public Schools
Augusta, Georgia

Instructor, Business Education — John M. Tutt Junior High

School.
Dunes included teaching beginning tvpewriting to seventh and

e1ghth grade students.

“vallable upon request



RONALD ERWIN SCHUL?Z
1800 NW 27 AVENUE
HOLLYWOOD, FL 33020
(954) 290-5262

SUMMARY OF QUALIFICATIONS

Experienced working with the hardest to serve students to achieve their highest
potential through counseling, workshop presentations, employability and scans
competencies, and motivational training. :

EDUCATION

Masters of Education-Administration and Supervision-K-12 Certification

Florida International University-July 1978

Miami, Florida

Bachelor of Science-Business Education (Major) Psychology (Minor)

Ball State Universitv-June 1971

Muncie. Indiana
EXPERIENCE

7/1999 to Present

Teacher on Task Assignment
Facilitator Academy of Careers and Technology
School Board of Broward County Florida

600 S. E. Third Avenue

Ft. Lauderdale. Florida 33301

Duties: Facilitate activities for the Academy of Careers and
Technology a federal grant program funded through Work
Force One. Activities include recruitment of participants,
assessment of their needs. creating individualized training
plans. conducting employability and scans skills workshops.
development of internships and 10bs. job coaching. making
home visits. follow up activities. and case management.



“ 9/1997 to 7/1999

9/1988 to0 9/1997

%

9/1981 to Present

I REFERENCES

Teacher on Task Assignment

Facilitator Learn to Earn

School Board of Broward County Flonda
600 S. E. Third Avenue

Ft. Lauderdale. Florida 33301

Duties: Facilitate activities for Learn To Eam a federal grant
program funded through Work Force One. Activities included
recruitment of participants, monitoring student attendance and
report cards. making home visits, contacting teachers to
develop strategies to improve student academic performance,
conducting employability and scans skills workshops, and case
management.

Teacher on Task Assignment

Y outh Program Coordinator

School Board of Broward County Florida
600 S. E. Third Avenue

Ft. Lauderdale, Florida 33301

Duties: Planning and coordinating work activities to help
minority students develop employability skills in seeking and
maintaining employment. Coordinated School Board and
BETA Summer Y outh activities for over 500 students.

Wrestling Coach

Nova High School

3500 College Avenue

Ft. Lauderdale. Florida 33314

Duties: Coaching, promoting. scheduling. fundraising, event
director. and county spokesperson for sport.

Honors: Inducted into the National Wrestling Coaches Hall of
Fame for Lifetime of Service. 2X Coach of the Year, and 367
career victories.

Excellent references available upon request



701 SW 40" Lourt Phone 954 -4174 - 1570

Fori Lauderdale, FL 954 - 494 - 9308 - Lell
23314 € -mail; fiztiana&a0l.com

Ms Shelia Gobb Washington

Objective

Education

Professional

Experience

To obtan & position as & Business Education Teacher, Behavioral Specialist, or Career and Technical
Education Instructor/Advisor, while establishing support and maimaining an interactive, innovative, safe
learnmg environment that assures high expectation, success, self-love and the celebration of diversity.

08/2001-08/2003 University of South FL Tampa, FL
Master of Arts Career and Technology Education

01/2004-05/2004 University of South FL

Graduate Centificate  Instructional Technology: Distance Learning Tampa FL
08/1979-08/1984 Flonda A & M University Tallahassee, FL
Bachelor of Science  Business Education/Office Administration

08/1977-07/197¢ Téallahassee Community College Tallahassee, FL
Associate of Arts Office Administration

07/2004-Fresent  CTACE (Broward County School Board) Fort Lauderdale, FL
ACT
Academy of Careers and Technology
Teacher on Special Assignment
Responsibilities:  Training studems on Employability, Etiquette Skills and Counseling. How to write
Resumes, Intenview. Dress for Svccess. proper dinming skills, speaking properly and assisting with
studenis job placements before and afier graduation from area Techmical Centers.

Responsibilities As a teacher on Specizl Assignment recruit students for the Diploma Now program who
have received & ceruficale of completion in achieving the necessarv skills needed (one-on-one) to help

them pass the porion(s) of the FCAT exam to obtain their high school diploma. These students are
provided tutonng and assistance in mastering the skills necessary 1o pass this exam.

09/1999-10/200%  South Eroward High School  Hollvwood. FL
Career and Technology Educasion Instructor

Responsibilities: Assisting students in becoming productive voung adults in the world of technology by teaching
Keyboarding and Documentation Skills, Office 2000, Excel, Access, Deskiop Publishing, Web Desien

PowerPoimi. Compuier Applications. Intro to Computer and Business Svsiem Technology.



Volunteer
Expenence

Professional
Memberships

Certification

Relerenees

Diversified Career Technology Coordinator

Responsibilies: Supervise on the Job-rraining of swdents during their on the job employment. Interacting with
the business communities on behalf of the students with employment. Assisted students in developing
competencies in health. safery. and environmental issues; professional, fegal and ethical issues; finances;
jeadership; communicetion. lebor and human resources; economics, entrepreneurship, career planning
technology, management, technical and production skills

09/1998-08/2000 Hallandale Adult Community School Hollywood, FL
Business/V.ocational Teacher (Pari-time)
Responsibilities: Assisted students in computer and classroom instructions. Assisted students in Excel,

Computer Applications, and Introduction to Computers, PowerPoint, Database and Microsoft Word.

10/1996-07/199¢ P A CE. Center for Girls, Broward ~ Oakland Park FL

Rusiness Teacher/Advisor & Leadership Teacher
Responsibilities: Provide computer and classroom instruction for- the enhancement of academic and. test- taking
skills. Assisted studenmts with the knowledge to prepare them for school to work by constructing resumes, cover
letters, interviewing techniques, preparing the different types of business fetters and keyboarding skills.

1 esdership Responsibilities To empower students in becoming responsible young adults. Building self-esteem
and self-awareness. Provide remedial and individual instruction to students based on needs. Develop and
implement individualized curncutums and fostenng the motivation to learn and deal with tireir behavioral issues
in a positive manner.

11/1992-10/1996  HRS (Children and Family) Plantation, FL :

Public Assistant Specialist {Casenorker)
Responsibilities: Assisied needy individuals i meeting their basic needs and attaining the greatest possible
degree of self-sufficiency. Determined who are eligible for benefits on the benefits level. Provided appropriate
referrals for mmer-depanmental and otler commmumity agencies.

4" Kids S.AK E. Broward County Food Bank, March of Dimes, United Way-SOAR (Substance Abuse
Counsel, Washingion Mual Student Traming Program

ACTE (Association for Career and Technical Education), BPA (Business Professionals of Amenca), FACTE
(Flondz Assocation Career and Technica! Education). FBTEA (Flondz Business Technology Education
Association). Flonds 4 & M Umversity Alumni, NBEA (Nationa! Business Education Association), NEA
(National Education Association). University of South FL Alumni Zeta Phi Beta Sorority

Professional Teachers Cenificate
Master Cenificetion in Instruchonal Technology: Distance learming
CPT Winsion E. Scott. Reined Astronaut (lacobs Engineenng Houston TX) 281-461-2300

¢ SBHS; 024-025.168¢
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Timika A. Reid
575 Northwest 183 Avenue Fembroke Pines, Floridz 33029
Home (954)-441-9130 ¢ Mobile (954)-243-0294
Timika.Reid@amail com

OBJECTIVE

To obtain & position with & dynamic organization to maximize my communication and organizational skills, as well
as utilize my educational accomplishment Work diligently in assisting the organization to achieve their goals and
objectives

EDUCATION

Rutgers University, New Brunswick, New Jersey
Bachelor of Arts in Communication, January 2006
Minor: Spanish

WORK EXPERIENCE
Broward County Public Schools, Fort Lauderdale. Florida 03/2006 - Present

Clerk Specialist [ii
* Provision of administrative support to the Career, Technical and Adult‘Community Education (CTACE) staff.
* Compile demographic database for student population.
* Maintain resource manuals for program guidelines and training requirements.
* Create correspondence letters and memos, monthly program reports, and budget requisitions.
* Reagister participants of the Workforce Investment Act Programs in the Employ Florida Marketplace system.
* Extract academic and attendance reports from countywide student database system.

Rutgers University Libraries, New Brunswick, New Jersey 09/2001 - 1272005
Receptionist/Administrative Assistant - Administration Depaniment
* Monitored front arez reception desk for busy library administration office. Answered phones, greeted and
directed visitors to appropriate departments
* Handled daily mailings, entered datz for reports, filed and faxed confidential information.
* Assisted the Communications and Alumni Foundation Departments with numerous special projects and
mainiained databases for evenis.

MSNBC, Secaucus, New Jersey 09/2005 - 11/2005

Television Production/ Newsroom intern
* Assisted the Production Depariment in the plenning, facilitating and execution of live newscasts.
* Knowledge and use of INews Software

ACTIVITIES

Co-President, Paul Robeson Special Interest Living Section 09/2002 - 05/2003
Rutgers University, New Brunswick, New Jersey
* Directed & commitiee of five group members to implement & veriety of social and academic activities for

college freshman
* Planned events such as the Minonity Outreach Program and the Paul Robeson Annual Awards Gala

COMPUTER SKILLS
+ Proficient with Microsofi program ebplications such 2 Worg  Excel Fowerpoint. FileMakerPro Internet
browsers and Mac 0OS
* Besic knowledge and use of Adobe Aciobat keeder. FhoicShop and other geskiop publishing software
Type 50 WP )



RAINA AGUIRRE
12272 NW 30 Manor
Sunrise, FL 33323
(954) 741-3682
RILA89@vahool.com

OBJECTIVE:

Seeking a Conunuing Education Advisor position within a school setting.

EDUCATION:

Bachelor of Arts in Psychology-May 1993
San Francisco State University

SUMMARY OF QUALIFICATIONS:

Over 10 years of professional work expenence with concentrations in education, customer relations
and telecommunications.

From my expenence as an advisor. mentor, and customer relations representative, 1 have developed
superior organizational, problem solving and communication/interpersonal skills.

High degree of computer literacy including experience in the use of word-processing, spreadsheet
programs, installing software and troubleshooting problems with equipment.

Commanded the respect of staff for effectively maintaining working relationships in a team-oriented
environment.

WORK EXPERIENCE

The School Board of Broward County Florida. Fort Lauderdale. FL 1999 - Present
Vocational/Career Advisor

Maintain comprehensive client files/case records and provide assistance with appropriate
documentation

Work with agencies and service providers to facilitate case coordination and information sharing.
Coordinated career assessment activities. with school administrative staff . targeting high school

students.
Prepared presentations for delivery to students considering post secondary education options.

Cellular One. South San Francizco. CA 1996-19099
Customer Commitments Analvsi

Handled correspondence and communicated with customers 1o keep them informed about service
related issues and service offerings

Analyzed and resolved moderate customer service requesis such as bill reconciliations and security
deposit refunds.

Assisted in the training of new representatives.

Parucipated in the development of new policies and procedures

REFERENCES:

Avallable upon request



Jennifer J. Millard

4779 Northwest 5" Court
Coconut Creek. Florida 33063
Home (954) 968-7539
iennifer.millard/@browardschools.com

QUALIFICATIONS

4 Provided career counseling and planning to participants from various income
levels and ethnic groups

) Pre-screened and orientated potential participants for Workforce Investment Act
services
14 Monitored youth and adult participants during vocational and work experience

training programs

» Wrote vocational and suitability reports with recommendations to professional
staff from other public and private entities -

4 Administered and interpreted vocational assessment and academic achievement
1ests
4 Arrange support services and life-skills instruction for troubled vouth in a

residential setting

14 Counsel. monitor and organize activities for at-risk vouth

4 Render commumity advocacy services to vouth and adult participants

4 Assisted 1n the planning and development of an inter agency day care center

4 Establish and maintain community resources

4 Perform data entry as required 10 meet deadlines and performances standards

) Organize and uphold accurate participant files

4 Present career and financial aid options 10 high school and middle school youth
4 Assisted Exceptional Student Education. Dropout Prevention. and Limited-

English Proficient personnel identif vocational/career needs of special
populations

] Possess a Class “B™ Fiorida Comimercial driver s license



WORK HISTORY

Technical Career Advisor
The School Board of Broward County, Ft. Lauderdale, Florida 2001 — present

Career Counselor
Lockheed Martin-IMS Fort Lauderdale, Fiorida, 1999 — 2001

Employment Counselor
Broward Employment and Training Adminisiration Ft. Lauderdale, Florida 1990 — 1999

Youth Case Manager
Covenant House Florida Ft. Lauderdale, Florida 1989 — Present (per Diem)

EDUCATION

Nova Southeastern University, Davie, Florida
Working toward a Master's in School Counseling anticipated date of graduation

May 2007

St. John’s University, Jamaica, New York
Bachelor of Arts
Major: Psychology/Social Work

OMTI-Workforce Training Institute (Ohio Management & Training Institute)
Certificate of Achievement - 0.5 Continuing Education Unit (CEU’s)

Subject: After They Go To Work, May 1998

Certificate of Achievemeni-] CEU

Subject: Working with the Hostile and Resistant Client, August 1998

Florida Atlantic University
Certificate of Achievemeni — 12.0 CEU'’s
Subject: Career Development Facilitator Training. August 1996

Special Honor: Employee of the Quarter
Broward Employment and Training Administration, Ianuar\ 1995

References available upon request



Pamela Martin Heard
7 Metree Way
Pikesville, Maryland 21208
Work: (410) 396-8555 Home: (410) 496-7629

PROFILE

Extensive supervisory and administrative experience at the local level in program development,
implementation, management, and evealuation along with fiscal management and a technical background in

secondary education.
EDUCATION

M. Ed., Vocational Rehabilitation Counseling, Coppin State College, Baltimore, Maryland.
B.S., Home Economics Education, Morgan State University, Baltimore, Maryland.
Additional Coursework: Administration/Supervision, Loyola College of Maryland, Baltimore, Maryland
CREDENTIALS

Maryland State Cerlification Endorsements: Secondary Principal/Supervisor
Guidance Counselor
Family and Consumer Sciences, Grades 6-12

PROFESSIONAL EXPERIENCE

Curriculum Specialist 1993 - Present
Curriculum and Instruction :
Career and Technology Education

Baltimore City Public School System

Provide leadership for Health and Human Services programs, Vocational Support Services, and Family and
Consumer Sciences. Evaluate ieacher performance. Provide leadership in monitoring and compliance with
Carl D. Perkins Vocational and Applied Technical Education Act Amendments of 1998. Provide technical
assistance in the development and implementation of proposals for other grant funds. Maintain linkages
with business and industry. community-based organizations, and local. state, and national stakeholders-
Office of Employment Developmenti. city agencies, policymakers and parents-to ensure that programs meet
industry standards. Coordinate with industry advisory boards to identify resources 1o support instruction; to
serve as mentors, 10 provide work based learning opportunities for students. and to conduct seminars
relevant 1o career readiness. Keep abreast of OSHA/MOSHA regulations. Moniior the safe and sanitary
cperation of proarams  Recruil quahfied staff and recommend placement in critical areas. Research,
review, and recommend curriculurmi. equipment, resource materials and texibooks. Facilitate appropriate
instructional delivery for individual proarams. Maintain approval tor granting cerification for students
completing the early childhood program. Provide guidance in the planning and development of facility
construction. Plan and coordinate professional development activities funded by local, slate, and federal
resources. Work collaboratively with the community college and industry advisory boards 1o develop nine
articulated, industry validated Tech Frep programs. Provide students the opporunity for advanced
placement and certifications and/or licensures that meet industry validated standards.

Assistant Principal 1998 - 1999

Upton School
Ealtimore Cilv Public Schocl System

Frovided leadership for the home and hospital teaching staff of €5 for the delivery of instruction 1o students
arades k-12. Managed daily operations and budget oversiahi  Monitored staff 1o ensure compliance and
timelines for all instructional delivery and services Coordinated and conducted professional developmeni
for statf to suppor system wide gozis and objeciives



Instructor/Adult Program
Par-time 1996-Present
Baltimore City Public School System

Provided leadership in the development, instruction, and evaluation of adult education programs. Reviewed
and adapted course materials and training aids. Provided individualized learning for adults with varying
levels of academic capability. Managed fiscal budget for the program.

Educational/lnstructional Specialist 1988-1993
Bureau of Special Programs

Vocational, Adult and Altemative Education

Baltimore City Public Schools

Monitored the daily operations of The Kid's Diner, a student operated business venture funded partially by
Job Training Partnership Act (JTPA) now known as Workforce Investment Act (WIA). Maintained payroll for
vocational staff and students. Monitored workplace skill development, competence, and business
development. Provided seminars for job seeking and keeping skilis. Monitored site for compliance with
safety and sanitation requirements of local and state regulatory agencies. Coordinated program evaluation
to assure that grant fund expenditures were aligned with and in compliance with approved plan. Provided
leadership and supponi for other school sites in instructional delivery for occupational home economics
programs. Evaluated teachers. Purchased equipment, materials and supplies for instruction. Coordinated
curniculum development. Served as a liaison to program advisory boards and business partners.

Staff Associate 1986-1988
Business Management Division

Office of Equipment Repair

Baltimore City Public Schools

Coordinated system-wide repairs and maintenance of all equipment. Provided leadership for assigned
professional and support staff. Negotiated contracis for procurement of services. Reviewed and authorized
payment to vendors and contraciors for repairs. Reviewed and analyzed service for equipment repairs for
quality assurance including follow-up. Monitored records and submitied quarterly fiscal reports.

Resource Teacher/Middle and High School Teacher 1970 - 1986
Baltimore City Public Schools

Provided leadership and supervised a staff of ten teachers. Developed and managed the program budget.
Designed and identified curriculum materials, equipment and supplies. Coordinated special projects at the
state and local levels. Coordinated staff training. Obtained industry sponsorship of program initiatives
including curriculum analysis and validation, support of student organizations worksiudy opporiunities for
both staff and students. Managed an after school workstudy program for 30 students and 3 teachers in the
production, marketing and sale of signature items at the Baitimore Inner Harbor utilizing JTPA now WIA
funds. Maintained program records. inventory and quality control. Procured materials and supplies.
Monitored and evaluated staff and student performance. Complied with all grant requirements. Performed
all duties and responsibilities for classroom instruction to assure student success.



RELATED EXPERIENCE
Community Law In Action Innovation High School Steering Committee, 2002-Present
Education Committee of the Youth Council of Baltimore 2002-Present
Community Law In Action Board Member, University of Maryland School of Law, 2000-Present
Middle States Visiting Team member, Baltimore. Maryland 1997.

National Academy Foundation Academy of Travel Tourism and Hospitality Board Member, 1995-Present.

HONORS AND AWARDS
Maryland Hospitality Education Foundation SPECTRUMS Award, 2000
Who's Who In Hospitality and Tourism in Maryland 1997-1998
PROFESSIONAL/ PERSONAL AFFILIATIONS
Association of Supervision and Curriculum Development
Phi Delta Kappa
Alumni Association of Morgan State University
Chairperson Interior Design Section Maryland Home Economics Association, 1991-1992

PRESENTATIONS/SPECIAL PROJECTS

Showcase of the Stars-Maryland Hospitalit y Education Foundation and Muiticultural Hospitality Business
Alliance 2002

Shadowing Chefs-Mayor's Inaugural Reception. Baltimore, Maryland 2000.
Steps for Special Education, Baltimore City Public School System, 2000.

Collaboration-The Academy of Travel. Tourism and Hospitality Program, Prince George'’s County Workforce
Development Board Hospitality Committee. 2000.

Integrating Academics In Career and Technology Education. A Key Practice for Success, Baltimore City
Public School System 199¢.

COMMUNITY SERVICE/VOLUNTEERISM
Combined Charities of Central Maryland
Center Stage Thealer
4-H Youth Clubs

Girl Scouts of Central Maryland
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The School Board of Broward County, Florida

FISCAL CERTIFICATION

: March 1, 2007

| John Miracola, certify that the budget is a true estimate based upon available information at the time of its
submission.

§ JohhMiracofa,Director

Career, Technical and Adult /Community Education




Cenrtification Regarding Debarment, Suspension, and Other
Responsibility Matters Lower Tier Covered Transactions

This certification is required by the regulations implementing Executive order 12549,
Debarment and Suspension, 29 CFR Part 98, Section 98.510, Participants' responsibilities.
The regulations were published as Part VIl of the May 26, 1988 Federal Reqister (pages
19160-19211).

Before signing this certification, read the attached instructions, Attachment A, which are an
integral part of the certification.

(1) The prospective recipient of Federal Assistance funds certifies, by submission of this
proposal, that neither it nor its principals are presently debarred, suspended, proposed
for debarment, declared ineligible, or voluntarily excluded from parlicipation in this
transaction by an Federal department or agency.

(2) Where ti,e prospective recipient of Federal assistance funds is unable to certify to any
of the statements In this certification, such prospective participant shall attach an
explanation of this proposal.

The School Board of Broward County, Florida

Contractor Name

Jamgs,F. Notter, Interim Superintendent of Schools

nd Tithepres&maﬁve
4 - - ; {l

N S~ Date

ITH 2006 2007
Youth
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DISCLOSURE OF LOBBYING FORM

1 Type of Federal Action: 2. Status of Fedaral Actlon;
8. contracl a. bidioHer/application
b. grant b.inltial award
¢. cooperafive agreement ¢. post-award
d loen
€. lpan puarentee
. loan insurance

3. Report Type:

a. imtlal filing
b. material change .
For Matenal Change Only
year ____ querier
date of last report

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA DOES NOT PARTICIPATE IN

LOBBYING ACTIVITIES

4. Name and Address of Reporting Entity: Prime 5. H Reporting Entity in No. 4 is Subawardee, Enter Name
and
Subawardee Tier if known: Address of Pnme:
Congressional District, if known: Congressicnal District, it known:
6. Federel Depariment’ Agency: 7. Federal Program Neme/Descriplion:
CFDA Number, il applicable:
8. Federal Action Number, it knowrn: 9. Awara Amount, Il known:
10. 8. Name and Address of Lobbying Enbity b. Individuals Periorming Services (including address if
(Il Indvidual, last name, first name, Mi} difterent from Ne. 10a.)
{last name, first name, M)
{Attach Centinualion Sheet(s} SF-LLL-A, it necessary) {Ahach Conlinuation Sheet(s} SF-LLL-A, I necessary)
11, Amount of Payment (check all that apply): 13. Types of Peyment (check all that apply).
actusl planned
&. retainer
12 Form of Payment (check all that apply). b. one-time lee
€. commission
a. cash d, coningant fee
b In-kind, specilty: nature ____ 6. deferred
value 1. other, specily .

ITN 2008 2007
Youth
Fage 84



14. Bne! Description of Services Perormed or to be Pertarmed and Dale{s) of Service, Including officer(s), employee(s), or

Member(s) comacted, tor Payment Indicated In item 11.

7 {Attach Continualion Sheel(s) SF-LLL-A, If necessary)

|15. Continuation Sheet(s) SF-LLL-A attached: _ YES NO

Information requested through this form is suthorized by title 31 U.S.C. This disclosure of lobbying sctivitiea s & material
representstion of fact upon which rellance was placed by the tier above when this transection was made or entered Into.
Thie disclosure I8 required pursuant to U.S.C. 1352. Thle Information wlll be reporied 1o the Congress seml-snnually and
will be avallable for public Inspection. Any person who falls 1o flle the required disclosure shall be subject to a clvil penalty

of nol less than $10,000 end not more M,ooo tor sach such fallu N

upenntendant of Schools
umber. 754-321-2600 Date: March 1, 2007

Approved by OMB 0348-0046 Authorized tor Local Reproduction Standard Form LLL-A
* Approved by OMB 0348-0046 Authorized for Local Reproduction Standard Form LLL-A
ITN 2006 2007

Youth

Page 85



CERTIFICATION REGARDING DRUG-FREE WORKPLACE

Pursuant to the Drug-Free Workplace Act of 1988 and its implementing regulations codified
at 29 CFR 98, Subpart, F.I, Tom Gallagher, the undersigned, In representation of the
Department of Education, the Contractor, atiests and certifies that the Contractor will
provide a drug-free workplace by the tollowing actions.

A Publishing a statement notitying employess that the unlawful manufacture,
distribution, dispensing, possession or use of a controlled substance is prohibited in
the Contractors workplace and specifying the actions that will be taken against
employees for violation of such prohibition.

B. Establishing an ongoing drug-free awareness program to inform employees
concerning:
1. The dangers of drug abuse in the workplace.
2 The policy of maintaining a drug-free workplace.
3. Any available drug counseling, rehabilitation and employees assistance
programs.
4, The penalties that may be imposed upon employees for drug abuse violations

occurring In the workplace.

C. Making it a requirement that each employee to be engaged in the performance of
" the contract be given a copy of the statement required by paragraph A.

B: Notitying the employes in the statement required by paragraph A that, as a condition
of employment under the contract, the employee will:

g Abide by the terms of the staiement.

2. Notity the employer in writing of his or her conviction for a violation of a
criminal drug statute occurring in the workplace no later than five (5) calendar
days afler such conviction.

E. Notifying the agency in writing ten (10) calendar days after receiving notice under
subparagraph D.2. from an employee or otherwise receiving actual notice of such
conviction. We will provide such notice of convicted employees, including position
title, to every Grant officer on whose Grant activily the convicied employee was
working. The notice shall include the identification number (s} of each affected

contract/Grant

TN 2006 2007
Youh
Fape 89



Taking one of the following actions, within thirty (30) calendar days of receiving
notice under subparagraph D.2., with respect fo any employee whe is so convicted.

1. Taking appropriate personnel action against such an employee, up to and
including termination, consistent with the requirements of the Rehabilitation
Act of 1973 as amended.

2. Requiring such employee to paricipate satisfactorily in a drug abuse
assistance or rehabilitation program approved for such purposes by a
Federal, State or local, health, law enforcement or other appropriale agency.

Making a good faith effort 1o continue to maintain a drug-free workplace through
implementation of this entire certification.

Notwithstanding, it is not required to provide the workplace address under the
contract. As of today, the specific sites are known and we have decided to provide
the specific addresses with the understanding that it any of the identified places
change during the performance of the contract, we will inform the agency of the
changes. The following are the sites for the performance of work done in connection
with the speclfic contract including street address, city, county, state and zip code:

Check (X) if there are workplaces on file that are not identified here.
Check () if an additional page was required for the listing of the workplaces.

CERTIFICATION

| declare, under penalty of perjury under the laws of the United States and under the
penalties set forth by the Drug-Free Workplace Act of 1988, that this certification is true and

comrect.

James F. Notter, Interim Superintghdent of Schools

@;&AMOH nlat lame of contractor

(

71100
Signat y \ Date

ITH 200€ 2007

Yourh
Fage 30
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EXPERIENCE REFERENCE FORM

The below named organization is in the process of responding 1o & Invitation to Negotiate (ITN)
released by Workforce One, the fiscal agent and administrative entity for the regional workforce
board in Broward County, Florida. This ITN is soliciting Proposals from agencies interested in
presenting their technical and financial qualifications to provide youth program services under the
Workforce Investment Act of 1898. One of the ITN requirements is that the proposer must have
this form completed by at ieast three (3) organizations, which can comment on the proposer's
capacity to provide the services proposed. Please complele and sign the reference form and fax it
to WorkForce One, attention Ms. Pam Leggett, (954) 535-2342.

Proposer Organization The School Board of Broward County, Florida

Proposer Representative or Contact | James F. Notter
Signing Below for the Organization

Interim Superintendent of Schools
Title of Authorizing Signatory

| The undersigned individual certifies that they are authorized to represent the above
named organization and authorizes One Stop Center-South

to provide the requested information, complete this form and submit the form to
WorkForce One at the fax number provided above.

£
[

| ; / - /
Signature i| *"/ﬂaif#bu 3477%

i

| L2

Date o
For Completion By Organization Providing the Reference
' Name of Person Completing this Form gt B S [y AT ]
' Tlﬂe o & A '_--7‘1""; ; f'.q':;_/-?- {/'/Z-/\?‘. 'i
Signature ¢ e |

Please check all services provided by the Proposer Organization for your entity:

[~ | Eligibility determination ]

Ir——-/ | Assessment |

| ¥ | Development of Individual Service Strategy i

|~ | Cese management and counseling

[ » | Dataentry

HE | On the Job Traning -

| » | Work Experierce

| .| Citizenship Training

> [ Occupationzl Skilis Training i
| WIA Ten Elements — Please Specify |

.I | Basic Skill Remediation / GED Preparation (Please Circle)

f | Job Placement } _

I _j_h_l_acemem intc Fost Secondary Training, Apprenticeship or the Military (Circle all that apply) |

| Other plegse gescribe:




o¥

Please check the box, which best describes the youth served by proposer. Check

all boxes, which apply.

% | Older Youth (Ages 19 —21)

» | Younger Youth (Ages 14 — 18)

% | In School Youth |

| Out of School Youth

| Teen Parents

> | Youth at Risk of Needing Welfare Services in the Future

5 | Youth Receiving Welfare Services

Youth Transitioning to Independent Living

|
| Ex Offenders
| Disabled Youth

Other: Please Describe

T

During what period of time was this work performed? Check all which apply.

| Program Year 2003 — 2004

| Program Year 2004 — 2005

|
L ¥ | Program Year 2005 - 2006

Service and Cost Levels

| Total Number of Youth Served | [ Cost Per Participant | §

Please rate the following specific factors relative to this agency’s
effectiveness, on a scale of 1 to 5, with 5 being the highest/best.

['Euamy of Services

! 1 2 3 4

| Delivering the Services As Provided Under their Agreement

|
1 2 3 4

¥

| Proposer Met All Performance Objectives

9 2 3 4

I
|' Communication with Board siaff

| 2 3 4 i

5

| Communication with Regional Board

|

1 2 3 4 5 |

t —_,‘_‘—_——‘. ————“——____ ¥ e o ey
Timeliness (meeting deadlines ang adherence to contract schedule) : :

| 1 2 3 4 5

e




Please rate the following specific factors relative to this agency's effectiveness,
on a scale of 110 5, with 5 being the highest/best (continued):

| Day-to-day responsiveness ]
| e
11 2 3 4 {5/
Hiring and retaining competent staff
1 2 3 4 ) (5
Supervising and motivating staff . A
JF
L 2 3 4 v 5
Assessment, case management, career plan development, and referral / provision of
appropriate services to youth
1P
L 2 3 a ! 5
Management of the youth files, and case notes both hard copy and system copy
including data entry foﬂ
1 2 3 4 5
Establishing and maintaining effective working relationships with community
partners
| -~
| 1 2 3 < 5/

f Continuous quality improvement including developing and Implementing corrective
/ aclion plans

]
11 2 3 4 5
| Administrative and financial management o

i ]
E 2 3 4 M 5
I_Providing excellent service
| 1 2 3 4 5
| Conforming to contract requirements and to standards of good business practices
L1 ‘ 3 4 (5
| Forecasting and controliing costs
i :
. A
|4 2 3 4 : 5 |
: Demonstrating business-like concern for the interest of the youth and the Board
| s
1 2 3 4 5 _

| Willingness to cooperate with, and essist, the Board when confronted with unanticipated |

|' circumsiances |
' i

I 1 2 3 4 S |
— e e T e S T e S SR

' | How would vou rate vour overa|] EXpenences with this proposer” .
| ' .2 3 4 5 |
e . S -



Please respond to the following:

To the best of your knowledge:

Yes

Has proposer failed to complete any contract?

Has any contract between Proposer and your organization been
terminated due 1o alleged poor performance or default?

Has the proposer been found to be in violation of any provision of

| federal, state or local regulations in a financial audit report,

monitoring report or other review?

Has the proposer or any key staff been convicted of any criminal
conduct or been found in violation of any federal, state or local

| statue, regulation, or court order?

Has the proposer or any key staff been barred from bidding on
federal contracts or from doing work with any state or local
government or any regional workforce investment board?

Has any final audit of a contract operated by the respondent included

questioned costs that have been or are subject to repayment?

Would you say this respondent (and its key staff) has conducted
itself with a high degree of integrity?

j.u_f ]

. Would you contract with the proposer organization again?

Provide any general comments you feel you would like to add:

WorkForce One thanks you for taking the time to complete this reference

form.



EXPERIENCE REFERENCE FORM

The below named organization is in the process of responding to a Invitation to Negotiate (ITN)
released by Workforce One, the fiscal agent and administrative entity for the regional workforce
board in Broward County, Florida. This ITN is soliciting Proposals from agencies interested in
presenting their technical and financial qualifications to provide youth program services under the
Workforce Investment Act of 1998. One of the ITN requirements is that the proposer must have
this form completed by at least three (3) organizations, which can comment on the proposer's
capacity to provide the services proposed. Please complete and sign the reference form and fax it
to WorkForce One, attention Ms. Pam Leggett, (954) 535-2342.

Proposer Organization | The School Board of Broward County, Florida

Proposer Representative or Contact | James F. Notter
Signing Below for the Organization

Interim Superintendent of Schools
Title of Authorizing Signatory |

The undersigned individual certifies that they are authorized to represent the above
named organization and authorizes One Stop Center-Central

to provide the requested information, complete this form and submit the form to
WorkForce One at the fax number provided above.

Signature {

Date |

For Completion By Organization Providing the Reference

Name of Person Completing this Form |

Title N . |
Signature Wi N4
s

o

Please check all services provided by the Proposer Organization for your entity:

| Eligibility determination

| Assessment

| Development of Individual Service Strategy

| Case management and counseling

| Data entry

| On the Job Training

[ Work Experience

| Citizenship Training

| Occupational Skills Training

| WIA Ten Elements - Please Specify

| Basic Skill Remediation / GED Preparation }’F’Ig:‘as.e Circle)

| Job Placement

_| Placement into Post Secondary Training Apprenticeship or the Military (Circle all that apply)

" | Other please describe




P

L1 - | 3

Please check the box, which best describes the youth served by proposer. Check

all boxes, which apply.

[~ T Older Youth (Ages 19 -21)

| Younger Youth (Ages 14 - 18)

[ In School Youth

3 } Out of School Youth

Youth Receiving Welfare Services

Youth Transitioning to Independent Living

|
|
v~ | Teen Parents
| Youth at Rigk of Needing Welfare Services in the Future
l ]
t !

| Ex Offenders

| Disabled Youth

r Other: Please Describe

|

During what period of time was this work performed? Check all which apply.

V[ Program Year 2004 — 2005

[ \ | Program Year 2003 — 2004
[
l

\__| Program Year 2005 - 2006

= ol I

Service and Cost Levels

___“_-___“_'_‘—"—'———-— . -
[ Total Number of Youth Served | Cost Per Participant | $

Please rate the following specific factors relative to this agency’s
effectiveness, on a scale of 1 to 95, with § being the highest/best.

i' Quality of Services

J 1 2 3 4
L

|' Delivering the Services As Provided Under their Agreement

|

[ 1 2 3 , 4

| Proposer Met All Performance Objectives
|
i

1
|' Communication with Board siaff

L1
| Communication with Regional Boarg
|

.51 2

| Timeliness (meeling deadines

(5

2
'\;-5»’"/
2 3 4 S |
|
|

2 3 4 5
|

________3______E___‘}______ 5

and adherence 1o contract schedule)

4 5 |



Please rate the following specific factors relative to this agency’s effectiveness,
on a scale of 110 5, with 5 being the highest/best (continued);

Day-to-day responsiveness

L1 , £ 3 . %
Hiring and retaining competent staff

1 2 3 14 5
LSuperwsmg and motivating staff

1 2 3 | (4 ) 5
Assessment, case management, career plan development, and referral / provision of
appropriate services to youth

& 2 3 /4 ) 5

| Managemem of the youth files, and case notes both hard copy and-System copy
Including data entry

1 2 3 4 5

Establishing and maintaining effective working relationships with co'mmunity

partners
{ Continuous quality improvement including developing and implementing corrective
{ action plans
11 F 3 4 5
|’ Admmislratlve and financial management o

bt L 2 3 4 5

r Providing excellent service
.| 1 2 3 - A 5
| Conforming to contract requirements and 1o standards of good business practices
1 2 - 3 4 5
]—Forecasling and conirolling costs i
| BRI
|1 b 2 3 4 5

.i Demonstrating business-like concern for the interest of the youth and the Board
|
I 1 _2\__ 3 “ 4 L 5

I_.—__..___..—.__.—_—_ i
| Willingness to cooperate with, and assist, the Board when confronted with unanticipated
I circumstances

L1 oz 3 “ 5 |
’ | How would you rate your overal| Experiences with this proposer? o i

[SE— S




Please respond to the following:

Yes

No

| To the best of your knowledge:
Has proposer failed to complete any contract?

X

Has any contract between Proposer and your organization been
terminated due to alleged poor performance or default?

Has the proposer been found to be in violation of any provision of
federal, state or local regulations in a financial audit report,
monitoring report or other review?

)
3
[\

Has the proposer or any key staff been convicted of.any criminal
conduct or been found in violation of any federal, state or local
statue, regulation, or court order? -

Has the proposer or any key staff been barred from bidding cn
federal contracts or from doing work with any state or local
government or any regional workforce investment board?

Has any final audit of a contract operated by the respondent included
questioned costs that have been or are subject to repayment?

Would you say this respondent (and its key staff) has conducted
itself with a high degree of integrity?

Would you contract with the proposer organization again?

Provide any general comments you feel you would like to add:

A i o ; \
T el e Al e

WorkForce One thanks you for taking the time to complete this reference

form.
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February 27, 2007

Mr. John Miracola, Director

Career, Technical and AdulCommunity Education
600 Southeast 3" Avenue, 11" Floor

Fort Lauderdale, Florida 33301

Dear Mr. Miracola:

I would like 10 express my support for the proposed programs, RESPONSIBILITY
AWARENESS TRAINING EMPLOYMENT AND EMPOWERMENT (RATE *) and
MAKING POSITIVE ACHEIVEMENTS with CAREER TRAINING (M-PACT). This
program serves students within the School Board of Broward County by providing a
variety of social. academic and emotional support services to'the participants and their
families.

This 1s a great opportunity 10 collaborate with & program which will offer services for
vouth to successfully compleie high school and be prepared for employment or other
post-secondary options. We are excited about providing this option for students.

We look forward 1o the collaboration with Broward County Public Schools School to
Career Department and participation in this imitative.

Sincerely.

David L. Watkins. Assistani Principal
Whiddon-Rogers Education Center

5 Linda Thomas. Principal

Whidden-Rogers Education Center






Sheridan Technical Center
£400 Sheridan Street, Hollywood, FL 33021

754-321-5400 Fax:754-321-5680
www.SheridanTechnical.com

February 12, 2007

John Miracola

Director, Career Adult and Technical Education
The School Board of Broward County

600 Southeast Third Avenue. 11" Floor

Fort Lauderdale. Florida 3330]

Dear Mr. Miracola:

I would like to express my enthusiasm concerning the Academy of Careers and Technology
(ACT) Program. This program serves a select group of students at Sheridan Technical Center.
This program is designed to meet the needs of the participants and so far it has exceeded my
expectations.

I would Iike to commend Ron Schulz. facilitator for his dedication and commitment to the ACT
Program and to the students. He hac exerted himself to the fullest extent and stresses to all that
education 1s paramount.

1 am privileged to have this out of schoo] youth program at Sheridan Technical Center and look
forward to a continued partnership. I salute vour commitment to excellence!

Sincerely,

i

D. Robert Boegli. Director
Sheridan™Technical Center




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Zave LI TR

MeFATTER TECHNICAL CENTER SCHOOL BOARD

McFATTER TECHNICAL HIGH SCHOOL Chair BEVERLY A. GALLAGHER

MARK A THOMAS, Direcior Fice Charr ROBIN BARTLEMAN

ELLEN ALBANO, dssistant Divecior MAUREEN S DINNEN

WALTER W. CLARK. Assistani Dirccior JENNIFER L. GOTTLIEB

MARY ELLEN FOWLER. Assisians Duecior PHYLLIS C. HOPE

WALTER SNIPES. dssistant Direcior STEPHANIE ARMA KRAFT. ESQ.
. ROBERT D. PARKS, Ed.D

6500 Nova Dn\'i i ELEANOR SOBEL.

Davie. Florida 33317 BENJAMIN J. WILLIAMS

754.321.5700

od oo Aoh Eax JAMES F. NOTTER

interim Superintenden; of Schools

February 20. 2007

Mr. Mark Thomas. Director
McFatter Technical Center
6500 Nova Drive

Davie, F1. 33317

Dear Mr. Miracola:

I would like to express my enthusiasm concerning the Academy of Careers and Technology
(ACT) Program. This program serves a select group of students at McFatter Technical Center.
This program 1s designed 10 meet the needs of the participants and so far it has exceeded my
expectations. ’

I'would like to commend Mrs. Shelia C. Washington, facilitator for her dedication and
commitment to the ACT Program and 1o the students. She has exerted herself to the fullest
extent and stresses 10 all that education is paramount.

I'am privileged to have this out of school vouth program at McFatter Technical Center and look
forward 10 a conunued partnership. 1 salute your commitment 1o excellence!

Sincerely,
/4/,“4 A Prcon
/

Mark Thomas. Director
McFatier Technical Center



ATLANTIC TECHNICAL CENTEE SCHOOL BOARD
snd TECHNICAL HiGH SCHOGL Chair BEVERLY A. GALLAGHER
ROBLRT B CRAWFGRD, Duscic Fice Chair ROBIN BARTLEMAN
NEDGDIE LY NN, 4 MAUREEN S. DINNEN
WES MABIN JE.. EdD.. 4s JENNIFER LEONARD GOTTLIEB
CORY L. MIMBES. Lssivian: Sire s PHYLLIS C. HOPE
THOMAS & MONCILOVICS, Jroisian Sirscior STEPHANIE ARMA KRAFT, ESQ.
NEETA E. RANCOURT, Assisten: Direcro: ROBERT D. PARKS, Ed.D
GLADYS ALLEN. Srident Services Direcior ELEANOR SOBEL,

BENJAMIN J. WILLIAMS

JAMES F. NOTTER
Interim Superintendent of Schoois

4700 Coconut Creek Farkway
Coconut Cresk. Flondz 33063
T34 321.5100

754,321 5380 F&X

February 23. 2007

Mr. John J. Miracola, Director

Career, Technical and Aduvaommumtv Education
The School Board of Broward County

600 Southeast 3™ Avenue — 11" Floor

Ft. Lauderdale, FL 33301

Dear John.

I would like to express my enthusiasm concemning the Academy of Careers and
Technology (ACT) Program. This very successful program serves a select group of
students at Atlantic Technical Center and 1s designed 10 meet the diverse needs of

participants.

I would like to commend Linda P. McNair. facilitator of this program, for her dedication
and commitment 1o the students. She has exerted herself to the fullest extent and stresses
to all that education is paramount.

We feel privileged to have this out of school youth program at Atlantic Technical Center
and look forward 10 a continued partnership.  Thank you for vour continued support of
this program.

Sincerely.,

Robert B. Craw{ord. \fiuc-mm

Atlantic Technical Center

ph
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P.O. Box 1196

Dania Beach, FL 33004-1196
(954) 583-7156

(954) 583-9667 fax

www.redpenpress.com

May 29, 2006

Mrs. Shelia Washington
Career, Technical and Adult/

Community Education
The School Board of Broward

County, FL
600 SE Third Avenue
Fort Lauderdale, FL 33301

Dear Mrs. Washington:

Thanks so much for the opportunity 1o serve as the Guest Speaker for “An End of the
Year Celebration of Success.” As an author and motivational speaker, 1 frequently have
the privilege of meeting many people. 1 must say. that there was something extremely
special about your group.

I thoroughly enjoyed meeting each of the participants, their parents, sponsors, as well as
the staff. This 1s & wonderful program. 1 salute you and the entire team for your efforts
In assisting these young men and women

If I may be of zssistance in the future, please do not hesitate to call upon me. | wish you
continued success in your endeavors.

Sincerely,

gw& @Vﬁw U’Z@/} v

Lisa Rogers-Cherry : ;
Author & Motivational Speakes —
Lifting the Burdens of Deb:
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NORTH BROWARD HOSPITAL DISTRICT
201 East Sample Road. Pompano Beach, FL 33064 « (954) 786-6400

February 23, 2007

Mrs. Linda P. McNair

Career Technical, Adult/Community
Education Department

600 SE Third Avenue, 11" Floor

Fort Lauderdale, FL 33301

Dear Mrs. McNair:

Zara Buck is employed with the North Broward Hospital District as a Health Unit Secretary. She
is assigned to the 8" Floor, Med. Surg.

Zara is hardworking. polite. dedicated and an all around team player. We ofien give out “shining
stars” 1o our employees wh go above and beyond what is requested of them. Zara ha collected quit
a few of these stars. She is eager 10 learn something new daily.

The Academy of Careers and Technology Program sponsored by the School Board of Broward
County. Florida. assisted Zara in reaching one of her goals. to obtain employment in the medical
field. Zara is also enrolled at Broward Comm unity College. encouragement givento herby the ACT
program facilitators. Zara was also involved in several community services projects which she is
very proud of. We, at the Hospital District, believe in giving the Broward County Community as
vour program does.

We sincerely hope'that this program continues for vears 1o come assisting our youth.

- . AN [
Sincerelv. T

Marcia Davis. RN, MSN. ARNP
Assistant Nurse Manager



BROWARD REHAB CENTER, INC.
2659 West Oakland Park Boulevard
Ft. Lauderdale, FL 33311
(954) 733-9000
FAX (954) 733-4366

February 23, 2007

Mrs. Linda P. McNair

Career Technical, Adult/Comm unity
Education Department

600 SE Third Avenue, 11" Floor
Fort Lauderdale. F1 33301

Dear Mrs. McNair,

I would like to 1ake this opportunity to express how the ACT program has
impacted our Rehab Center. Your student Adam Simmons has been an asset 1o our
Center. Since his arrival, Adam accepts new tasks without hesitation. He has a positive
attitude towards staff and patients.

Additionally, we have encouraged Adam 10 continue his educational goals. The
technical skills that he has acquired and developed will serve as a guide for future
employment. He has also acquired an understanding of customer service and its place in

the Rehabilitation setting.

I encourage your office to continue the ACT program to the Broward County
Community and to emplovers such as myself.

Sincerely.
Cara Federici
Admunistrator



BellSouth Telecommunications
8601 W Sunrise Blvd.
Plantation Fl, 33322

February 22, 2007

Mr. John J. Miracola, Director

Career, Technical and AdultCommunity Education
The School Board of Broward County

600 Southeast Third Avenue. 11% Floor

Fort Lauderdale. Florida 3330]

Dear Mr. Miracola:

It is now over three years that we have been in partnership with the Academy of Careers and
Technology (ACT) Program mentored by your Resource Teachers. This continues to be a very

rewarding and beneficial experience for us as | know it has been for many of the youth involved.

Ilook forward to continuing my participation in this program. I believe these programs provide
students with the Opportunity to gain valuable skills necessary 1o succeed in the workplace.

I'am confident in knowing vour office wil] continue 10 extend these programs to the Broward
County Community.

Ben Wymn
Specialist, FAP O.S.P.E.
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University of Colorago at Denver and Health Sciences Center

Research and Evaluation Metheodology
School of Education and Human Development

Campus Box 106, P.O. Box 173364
Denver, Colorado 80217-3364
Phone: 303-556-4858

Fax: 303-556-447¢

I have reviewed the three principal studies that have been carried out to evaluate the impact of Success
Higlways on important school outcomes. The studies are limited by the fact thar they were carried out only
in one city (Milwaukee). where the program was first developed, but they are strong in their methodology.
They provide persuasive evidence that participation in the program led to significant improvements in
grades, attendance, and test scores for participating students, and that improvements were demonstrated by
both Atrican American and Latino students.

It is not an easy matter to show that a program is effective. First, one must show thar students who participate
improve in respect to important outcomes. But improvement alone is not enough, because students can
improve for a host of reasons, which may have nothing to do with the program. The classic way to contro| for
these competing explanations for improvement is to randomly assign students to participate in the program,
and compare their outcomes to the outcomes of z control group. But this is rarely possible to do.

Wichout random assignment, the challenge to demonstrating the link berween program participation and
improved outcomes, referred to as the internal validiry of a study, involves showing that improved outcomes
are not duc to such things as school-wide staff development, district curriculum reform, an influx of high SES
students into the school, changes in school personnel, or the targeting of the program at either the students
who are lowest already and have nowhere to go but up, or a select group of students who are highly motivated
and primed to benefit from the program from the outset. The research conducted on Success Highways
showed that the program was targeted at a broad range of students, students did €Xperience improvements in
attendance, grades, and test scores, and the more units students participated in, the higher their outcomes.

One reason that students partcipating in more units mught have higher outcomes is that the students
participating in fewer units might be simply less capable or less motivated, and therefore stopped coming. This
would create 2 false correlation berween participanon and high outcomes. But the researchers examined this
possibiliry. showing that the grades and attendanice of students who participated in all units were no higher at

the beginning than the grades and attendance of those who participated less. Thev further controlled statistically
for inital differences ini students. The researchers also artended to other changes occurring in the schools
implemenung Success Higimvays, and were able to eliminate other school reform initiatives or demographic shifts
as compeung explanations for program effects. 1 conclude that the research builds 2 convincing case that the

program itselt brought about important improvements in outcomes for partcipating students.
- “ " + =

Dr. Alan Davis
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Success Highways Methcdology

The methodology underlying Success Highways was developed over a 15-year
period from doctoral and on-sie piloting work done by Dr. V. Scott Solberg
at the University of Wisconsin at Milwaukee from 1998-2006. This research
continues today and will continue into the foresecable future as the program is

implemented nationwide,

The initial methodology was formed through the integration of numerous
theorerical perspectives from experts in the field of human development and
change, including Ann Masten, Paul Baltes, Alberg Bandura, Sheldon Cohen,
Stevan Hobfoll, Edward Deci, and Richard Ryan. From this body of work, several
resiliency skills were identified as having a significant effect on a student achieving
academic success in high school. These resiliency skills were identified as:
" Building confidence
Making connections
* Setting goals
" Managing stress
Increasing well-being, and

: Unders;anding motivation

Resiliency Skills Assessment Instrument
and Research Studies

V. Scott Solberg created a resiliency skills assessment instrument consisting of 108
qQuestions covering all six resiliency skills {Solberg, Gusavac et al., 1998; Solbcrgs
Hale. et al., 1993. Solberg, O'Brien et al., 1993) that was revalidated for use with
urban precollege populations (Close, 2000).

Begmnjng 1n 1998, a curriculum was developed and implemented in South
Division and North Division high schools in the Milwaukee Public School
District. During this time. it is estimated that over 2,500 students were exposed
to the curriculum. The curriculum was designed o help students strengthen these
resiliency skills during their transition into high school. During the seven years of
piloting. three evaiuation studies were conducted in relation to students attending

South Division High School.

1) The first study was conducted from 1998-2000 to answer the question of whether
initial exposure to the Success Highways methodology contributed to increased
academic achievement one and rwo vears after being exposed to the curriculum.

The second studv evaluared whether studenits exposed to the curriculum during the
2000 fzll semester demonstrated improved attendance and academic performance

Tne third stuav was conducted in the 2004 fal] semester in order to replicate the

fecond study with @ set of news unduplicated students. In addition, this studv evaluated
, _ = g ; . P
whether the effects were different for studenes from aifferent racizl and ethnic groups,



.Outcc.;mes
o These studies clearlv demonstrated that students who were exposed to the Success

Highways program achieved higher academic success. Studv 2 for example found

that students exposed to the curricuium at South Division High School showed a:

137% improvement In attendance
2% improvement in grades
33% increase in classes passed

64% rise in retention rates

In sum, students exposed to the resiliency building curriculum became more mvestcd in
their education as indicated by demonqraunx
Bertter atrendance
Higher grades
" More credits earned

Increased test scores, and

Reduced dropouts.
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STUDY 1

The program contribured 1o srudents achieving higher grades for the semester during which
they received curriculum intervention, Students receiving three or more interventions also

had improved grades one and two vears following the initial intervention. This study shows

the impact and staving power of the initial intervention for students receiving three or more
exposures to the curriculum. The program was shown to have a long-term effect on academic
success. The results indicate exposure to the Success Highuwiays curriculum during a studenc’s
transition into high school has a profound effect on their academic performance even rwo years
after exposure.

Larticipants: 661 10th, 11th and 12th grade students
Time period: 1998, 1999, and 2000 fall semesters

Objective:  Determine if the Jevel of exposure 10 the Success Highways curriculum
contributed to academic Improvement one and two years i"ollowmg the inidal
intervention.

Methodolagy: This research was 2 longitudinal study—an analysis carried out over 4
designated period of time. Repeated measures analysis of variance was
used to evaluate whether students exposed to differenc levels of curriculum
demonstrated improved grades one and two vears following exposure.

Results

Students who were exposed to two lessons of Siceess Highways had 2 higher grade point average
{1.9) after two vears than the average student. Students who were exposed to three or more lessons
achieved an even higher grade point average (2.5) after two vears. This concludes that the Jessons
learned from Success Highways continue to positively affect academic achievemnent even TWO vears

after the exposure

Longituainal Etiec o1 Success Hichweys 2 Years Atter Exposure

.7
Success Highways has
alone term effect on
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TUDY 2

xposure to Success Highways curniculum contributed 1o improvement in all of the end-of-
semester indicators measured. Of particular note is the degree of improvement regarding
credits earned. A significant body of literarure indicares that credit completion Jevels in the
first two vears of high school are strongly associated with ataining a high school diploma.

Participants: 131 9th grade students
Time period: 2000 fal] semester

Objective Determine if exposure to the curriculum improves academic performance and
attendance. '

Methodology: Students received varions degrees of exposure to the Success Highways
curriculum and 2 one-way multivariate analysis of co-vaniance was performed
using the levels of possible curriculum exposure as the L.dependent variable.
The dependent measures included end-of-semester grades, credits carned, and
attendance. The co-variates included first mark period grades and artendance.

Relationship Between Program Exposure And Improved
Academic Outcomes

The more students were exposed to the Sucress Highways curriculum, the more courses they passed.

Percent of Courses Passed by Number of Lessons Recelved ; Success Hzgf}uuys
Ly §5% ,

= 0% increases student
Q BO % G
g 70% _
£ 60v grade point averages
=g 50% =
- A0%, aC < /
£ on asmuch as 50%.
\': S0%
= 0%

0%

T Lesson + LOason: =

Number of Lesson:

The more students were exposed to the Sueres Highways curriculum, the higher their grade point
average. Students who were e,\'possd to tour or more lessons achieved a 2.2 GPA as compan’d with
the school average of 1.6—this represenits 2 50 percent improvermnent in GPA

Fzll Semestier Grades
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sTupY 3
This study indicates that the results from Study 2 can be replicated and the inigial findings
are confirmed and reinforced: the aczdemic improvement shown in Study 2 was not an
enomaly. End of semester grades increased significancly as a function of exposure to
Success Hyghways curriculum for both Lacino and Atrican-American youths,

Participants: 861 9th grade students

Time period: 2004 fal} semester

Objecrive: Replicate Study |1 using new and unduplicared participants and break out
data separarely for different racial and ethnic cohorts.,

Methodology: Students received various degrees of expasure 1o the Success Highways
curriculum, and a one-wav analvsis of variance was performed using the levels
of possible curriculum cxposure as the independent variable. The dependent
measure was end of semester grades.

End of semester grades increased as 2 function of exposure to Success Highways curricadum and
replicated the resules of Study 1. This increase in GPA represents a 40 percent improvement rate for
students receiving more than four lessons and an 1] percent increase for students receiving three lessons.

Grade improvement for i.atina and African-American

Students

221 Lzuno students were exposed to Success Highways in the fall of 2005, Compared to the schools
average GPA of 1.39, the increase in GPA represents 2 45 percent improvement rare for students receiving
four or more Succest Highuways Jessons and 2 15 percent increase for students receiving three lessons.

Latinc GPA by Number of Lessons

Success Highuays . 2.31
~ i - -
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82 African-American STUdents were exposed to Success H;}':_'::x,r{r: in the fall of 2005, Compared to
the schools average GPA of 1.59, students feceving four or more lessons achieved a 199% Increase 1n
their grade point average

Atncen-American GPA oy Number of Lessons
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esearch Framework

Success Highways was derived from research and theory regarding human
development and change. The lessons were deveioped based on & curriculum
that was piloted for more than eight vears in urpan high schools serving
predominantly lower-income vouth. These voutn were at risk, having entered
high school averaging fourth and fifth grade reading and math ievels, with more
than 70 percent of the students meeting federal guidelines for free and reduced-
price lunch. The pilot curriculum is credited with improving retention rates,
grades, and credits earned by students in historically low-performing schools.

For multiple evaluation documents about Success Highiways pilot programs, please visit

\\'\-\"\\‘.SChOI&I’CCﬂ[I’jC.C Qam.

Research Supporting Success Highways

ScholarCentric believes that to improve schools, we must focus on establishing
relevance, relationships, and rigor, and we must promote resiliency skills in

individual classrooms and whole iearning communities.

“Relevance” involves connecting the importance of what students
are Jearning 1o the world of work and 10 achieving one’s life

aspirations.

“Relationships” refers to establishing supportive connections

berween teachers and students and among peers.

“Rigor” refers to providing challenging curriculum that
incorporates the highest expectations for vouth. Low expectations
are the worst form of oppression; bv not believing in vouths
potential to learn, we restrict their dfve]opmem and contribute 1o

their academic failure

“Resiliency” refers 1o the range of skills and cognitive templates
that students must possess to effectively navigate school znd
life challenges (Masten, 2001; Masten, Best. & Garmezy:
1990). Although many risk factors lie outside a schools scope
of influence. schools can help youth develop the resiliency, or
developmental assets, they need to ensure that these risk factors
do not result in school failure. Succest Higirways focuses on
helping students build these resiliency skilis.




Resiliency Skilje

As the construct “resilience” i translated from the scientific literarure (o
Popuiar cuiture, there is always the possibility of misrepresenting the scientific
developments in a given field. Success Highways was developed in schools
where vouth were living in communities characterized by low income and high
violence exposure. The “resiliency skills” incorporated into Success Highways
were identified because they have been found to promote academic success,
Helping all vouth develop these skills will help them become resilient if and
when thev encounter challenging life events. For the many youth of color and
vouth living in low-income urban settings, these resiliency skills will continue
to offer strategies for helping them ro successfully navigate through their
current academic and life challenges.

Goal-Setting

Much has been written abou the importance of goals. Most

recently, Paul Baltes and his colleagues conducted longirudinal
research on this wpic and found that healthier life outcomes were
related 1o individuals who engaged in three goal-setting strategies.
These strategies form the title of the researchers’ SOC (selection,
optimization, compensation) model. Individuals who had higher
SOC ratings selected a few goals, opumized their Opportunities to
achieve those goals, and compensated by switching or modifying
goals when faced with adversity. Individuals using these SOC
strategies had berter health and well-being at later phases of Jife
(Baltes, 1997; Lerner, Freund, & De Stefanis, 2001). Success
Highways helps students begin to select a future life course and break
down long-term goals into specific short-term activites that students
are able 1o respond 10. In this way, Success Highways identifies goal-
setung as a resiliency characteristic. The program recognizes that
realizing onet aspirations occurs when one is able to create a plan for
achieving one’s goals and understands the importance of education
in establishing the foundations for life success.

Loniidence

—

In the science world, academic confidence—referred o as
“self-efficacy”™~is defined as the aegree to which a student
feels capable of successfully performing school-related tasks.
Albert Bandurz and his colleagues found that individuals
who possess higher academic self-efhcacy beliefs are more
likely 10 persist when challenged with diffcul academic
matenal. perform berter during tests. and perceive negative
periormance evaluations a challenges 1o overcome rather

than threzis 10 avoid



Connections

In part, Dr. Bandura created this construct of self-efficacy after
studying how people were able 1o overcome a fear of snakes, What
he found was that the more 2 person felt able 10 manage z siruation,
the longer thev could stay in @ room with a snake and the closer they
could move toward the snake. Using the same concept, students who
gain academic confidence are more likely to try difficult material

and continue trving unti they get it right (Bandura, 1997). Succes;
Highways offers students both undcrsumdjng about how increased
confidence contributes to achieving success and specific methods for
developing more confidence.

Stresc

A tremendous amount of research linke the quality of social
Support systems to development and health, Most notably,
research has indicated that perceived availability of social support
consistently provides health benefis during times of stress. One
theory argues that during times of high stress, social SUpport acts as
a bufler to protect one from becoming ill. Another theory argues
that social support enhances one's overall health regardless of stress
level. Although theories may differ as to why social support works,
itis a fact that having quality socia support is beneficial (Cohen &
Wills, 1985). In Success Highways, there is an ongoing focus on the
significance of support svsterns and on strategies for identifving and
wking advantage of both formal and informal supports.

Noted psychology professor Stevan Hobfoll argued that stress
can be understood as one’s ability to conserve emotional,
psychological, and behavioral resources. For example, most of us
can answer z telephone. Although we have the skillc needed to
answer the phone, there are times whep receiving and answering
one more phone call pushes us 10 the upping point. In other
words, while one may possess the skills needed to perform the
activiry, stress is often about whether one has the emotional
resources needed to perform the acuvity (Hobfoll, 1998).

Research has consistentlv found a verv strong correlation berween
academic self-efficacy—confid nce-and academic stress. This

means thar individuals with stronger academic confidence have the

personal resources thev need {0 manage the pressures associated

with performing academic-relared tasks (Solbere, Gusavac
Hamann, Felch. er al., 199. Torres & Solbere. 2001 Solbere &
Villareal, 1997;. Succese /5

IeHIa Tocuses on Siress managsement

as one of the resiliency skills students must acquire 10 effectiven
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As described in the previous section, Connections, the
“enhancing” hvpothesis argues that social support also offers
resources 1o 2 person to reduce the amount of pressure thar person
experiences (Cohen & Wills, 1985).

Healin and Well-Being

Motivation

Many cumulative risk factors affect health and well-being. For youth
living in lower-income communities, cumulative risk factors include
access 1 health care during neonatal development, birth, and
childhood, quality of housing, and level of community violence.
Living in situations characrerized by high cumulative risk can result
in chronic stress and health concerns. Some implications of this
include increased drug use, risky sexual activity, and school failure
(Evans, 2004; McEwen, ] 998). Success Highways acknowicd.ges

the challenges youth face and introduces students to establishing a
necessary balance between relationships, school, and health,

The model of motivation exposed in Success Highways was drawn
from Deci and Ryans self-determination theory. In their model,
motivauon is divided into four types — two thar are related to
extrnsic motivation and two that are related to volitional, self:
determined motivation. Extrinsic motivation refers to performing
an acuvity because one feels forced 10 do it or because one is
concerned with disappointing others; extrinsic motivation results
in a person performing the activity in order to avoid sanctions or
guilt. Self-determined motivation, on the other hand, involves
choosing to perform the behavior because it is perceived as
meaningful or enjoyable (Deci & Ryan, 1985: Ryan & Deci,
2000). Through examining personal motivation factors, Success
Highways allows students 1o rethink their motivation in schoo]

and understand their control over this resiliency skill.
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member of the International Association of Applied
Psvchology and International Association for Educational
and Yocational Guidance. Dr. Solberg has served on the
editorial boards of the journal of Counseling Peychology,
Itabian Journal of Vicational Psycholagy (GIPO), Hispani
Journal of Bebavioral Sciences, and Journal of Career

Assessment,
V. Scont So]bcrg, Ph.D. in addition, Dr. Solberg is currently Chair of the
American Psychological Association’s Coalition for
Psychology in Schools and Education. He has served in leadership roles with the Milwaukee
Partnership Academy and the Milwaukee Public Schools Small Schools reform movement,
Dr. Solberg has published over 20 empirical and theoretical articles pertaining to vouth

dcvck,-plmm and academic success

800-¢05_g77¢ www.scholarcentric.com
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Employ Florida - Selec: Your Skills

kills listed that You believe appiy to vou.
' ly 1o you click the Find Mawching

Basic Skills | Social Skills | Compiex Froblem Solving Skills | Technical Skills

Svstems Skills | Resource Management Skilis _

Sagic Skilis

‘Developed capacities that facilitate learning or the more rapid acquisition of knowledge
Understanding written sentences and paragraphs in

work related documents

Giving full attention to what other people are saying,
taking time to understand the points being made, _
asking guestions as appropriate, and not interrupting at
Inappropriate times.

Communicating effectively in writing as appropriate for

_ Reading Comprehension

__ Active Listening

" Writing
- the needs of the audience.
" Speaking Talking to others to convey information effectively.
~ Mathematics Using mathematics to solve problems.
- T Science Using scientific rules and methods to solve problems.
= Critical Thinking Using logic and reasoning to identify the strengths and

weaknesses of alternative solutions, conclusions or
approaches to problems. .
Understanding the implications of new information for
both current and future problem-solving and decision-
making.

Selecting and using training/instructional methods and
procedures appropriate for the situation when learning
or teaching new things.

Monitoringmssessing performance of yourself, other
Individuals, or organizations to make improvements or
take corrective action.

| Active Learning
" Learning Strategies

" Monitoring

Social Skills
Developed capacities used to work with People to achieve goals

Being aware of others' reactions and understanding

_ Social Perceptiveness
why they react as they do.

_ Coordination Adjusting actions in relation to cthers' actions.

_ Persuasion Fersuading others to change their minds or behavior.

_ Neaootiation Bringing others together and trying to reconcile
differences

_ Instructing Teaching others how to do something.

_ Service Orientation

SVEIOpEd capacities used {0 solve novel
¥ Complex Probiem Solving

Actively looking for ways 10 help people

YOthemn Zoivipg v

ll-defined problems in complex, rezl-worid settings
ldentifying complex problems znc reviewing related
information to develop and evaluate options and
implement solutions
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Technical Skilis
loped capacities used to design, set-up, operate, and correct malfunctions involving

application of machines or technological systems

" Operations Analysis Analyzing needs and product requirements to create a

design,

Generating or adapting equipment and technology to
serve user needs.

Determining the kind of tools and equipment needed to |
do & job ;
Installing equipment, machines, wiring, or programs to
meet specifications

Writing computer programs for various purposes.
Watching gauges, dials, or other indicators to make

sure & machine is working properly.
Controlling operations of equipment or systems. ‘
Performing routine maintenance on equipment and
determining when and what kind of maintenance is
needed.

Determining causes of operating errors and deciding
what to do about it.

Repairing machines or systems using the needed tools. .

Conducting tests and inspections of products, services, |
Or processes to evaluate quality or performance.

" Technology Design
_ Equipment Selection
- nstallation

= Programming
' Operation Monitoring

- Operation and Control

¢

= Equipment Maintenance

[~ Troubleshooting

. Repairing
7 Quality Control Analysis

Eystems Skilis
Developed capacities used to understand, monitor, and Improve socio-technical systems
Considering the relative costs and benefits of potential
actions to choose the most appropriate one.
Determining how a system should work and how
changes in conditions. operations, and the environment
will affect outcomes
Identifying measures or indicators of system

performance and the actions needed to improve or
correct performance, relative to the goals of the system.

" Judgment and Decision Making

_ Systems Analysis

__ Systems Evaluation

Rescurc Wiznzoement Skiéié
Jeveloped capacities used to allocate resources efficiently
Managing one's own time and the time of others
Determining how money will be spent to aet the work
done. and accounting for these expenditures.

_ Management of Material Resources Obtaining and seeing 1o the appropriate use of
eauipment, facilities, and maternzis needed to do cernain

wWork.

_ Time Management

_ Management of Financial Resources

_ Manzoement of Personnel Resources Miotivating, developing, and directing people as they
work. identifying the best people for the ot

www.emplovtionge.com /selaccessment 'shillseiect 2« Frrecsion=onetskille 158



WIA / Special Projects
Career Plan Questionnaire

Participants Name Social Security Number
This document i< a screening form for participants entering one of the WIA Programs.
Information gathered will be entered into the OSMIS System. For a point of reference,

please refer to Memo #151-02 from Lee Koslow.

1. Barriers (Please choose at least one)

zBasic Skills Deficient zTransportation
zLack/Poor Work History zStudent at Risk
zChild Care zOffender

2. Employment Objective _
(OSY Must have both. ISY Must have long term and may have short term

employment objective if applicable.)

Short Term Employment Objective
l

|

' Long Term Employment Objective

l

3. Educational Service Strategy Objective
( Steps needed 10 obtain high school diploma. GED or Skill Centification.)

l

L

4. Personal Service Strategy Objective This i< personal goal for the participant such
as homeownership. transporniation or moving out of the house. 11 can be either long
lerm or short term. Also & date must be cet. ( Al vouth must have a PSSO )




Career Plan Questionnaire Continued

Health Service Strategy Objective ( Only if it applicable)

|

5. Steps to Self Sufficiency (All youth are required 10 have at least 2)

Per Memo #151-02, steps 1o self-sufficiency will be linked to the achievement of
skill attainment goals and /or employment/service strategy objective.

Flep ]

!781613 2

6. Budget Planner (Required for Older Y outh /OSY and optional for Y ounger Y outh
1SY)

Note: This form may be printed from OSMIS and placed in the participants folder.

Participants Signature Dste Program Facilitators Signature
Date

15D




WIA Budget Planner

Customer KName

EEE 3

Fumber of Adultpy ir ramily ;

Fuzbsr ©f Children in Family ,

Mill the custcmer be *arming smouglk whern
AT /Trairing ends tc cover Total

| gource . Current | Frojected | | Item |Current [Project ed
[TANF | 0 0 House Feymen Q ﬁ
SEVSSDi f 1] E‘ Electric Blll = "'.--q a
Finencial Ald | 0 0 Weter BR 0 q
Food Stemps | 0 0 Sewsge Bill a a
A limony [ 0 "0 Phone BN [
Child Support | ] 0 Cabel TV BH a
Unemployment | 0 0 Grocery Bl
Take Home Pay | g "~ 0 Food Esten OW ~ a
Femily Help [ 0 0 MedicineDrugs a
Investment { Q 0 Leundry/Dry Clean a
Tot Other J 0 _TJ: Ins ure nce-Home :
Tol Netincome J 1] _0: linpuranc&-}bam'l
Insurence-Auto a
Financial Analysis Fuzmary Fublk Trensport
Total Currerit Net Income : 0 A uio Gas % |
Less Tote) Current E.‘l:p-emu : 0 vic Maimt q
Equals (Nep/+Pos)Reminder : 1] E:thr:rnnwrﬂ =
= a
Total Projected Net Income : 0 | Child Suppont | q
Totsl Projecied Expenses : 0 | ChiicCere 9 g
uel (-Neg/+FPos)Reminder : (1] gdn:um Feyment g %
Flomers Grose Hourly Weoe needed to Cer Feyments a a
seH sutticient : o Loan Feyments | a
the cusiomer €2ming enough now to Mpd}cal Bllls o
I Totsl Currem Expenses? Dental Blils a
Others q
q

Answer kr "w0"-Note Action 10
taken : '

——

[L
|
_l

Totel Expenses

A —

lalalal

Dete Frepared :

Stefl Signeture :

Dsate Frepared :

Curtomer Signeture :
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Grant 041007 =D ITEM, i I =2 F

Grant Program WorkForce One Grant Program

Status New - Competitive

Funds Requested $1,023.089

Financial Impact The positive financial im pact is $1,023,089. The source of funds is

Statement Workforce One. There is no additional financial impact to the school
district.

Schools included Dillard High, Fort Lauderdale High, Coconut Creek High, Deerfield High,

Blanche Ely High, Boyd Anderson High, Miramar High, McArthur High,
Atlantic Technical, Sheridan Technical, and McFatter Technical.

Managing The project will be managed and operated by the Career, Technical and
Department/School Adult/Community Education Department

Source of Additional John Miracola 754-321-2620

Information

Project Description Career, Technical and Adult/Community Education Department

proposes to conduct the Project MPACT — Making Positive
Achievements with Career Training Program and the Responsibility,
Awareness, Training, Employment and Empowerment Program.

MPACT will incorporate PEPNet and Sar Levitan design elements to
recruit and serve 250 in-school youth who are: (1) between the ages of
14-21, (2) economically and basic skills deficient, (3) have not
completed high school or obtained a GED, and (4) need additional
assistance to complete school or get a job.

The Responsibility, Awareness, Training, Employment and
Empowerment Program will target 12" grade and out-of-school youth.
The in-school component provides academic support services which
facilitate students in the process of obtaining the GED/high school
credential. The option for out-of-school youth integrates a maximum
of 2,250 hours in occupational skills training, assessment activities,
competency skills training, academics. career counseling, job
shadowing, and employability skills.

Evaluation Plan Both applications contain an evaluation component to ascertain if project
outcomes were met. Proposed indicators include number of students
attaining basic skills appropriate for work readiness, number of students
placed and retained, number of students placed in unsubsidized
employment, credential rate, number of GED or high school diploma
issued. and number of students going to military.

Research As required by the grant application, the project reflects active approaches
Methodoiogy 1o youth programs based on research conducted by John Hopkins
University for the U.S. Department of Labor. Theretore, the following core
elements have been included as part of the research methodology: adult
support and guidance; engaging aclivities during non-school hours for in-
school youth: age appropriate activities: a variety of work experiences that
connect learning and work: vouth input into the program deign; and |
support services for youth that are developmentally and age appropriate.




MPACT
BUDGET

Administration

Reminder: Administration is limited to 5%
Note: Items with O will automatically calculate when related cells are filled

Line Item WIA WTP Wagner FSET Witw TOTAL
PSR L B R e i e S B
Salaries * 0
Fringe Benefits 0
Mileage and Travel 0
Staff Incentives 0
Other (specify) 0
Total Personnel 0
Supplies $0
P B s et n— - $0
Books . el e e S TR o i L $0
Postage $0
Telephone $0
Maintenance $0
Printing $0
Equipment Rental $0
Equipment Purchase $0
Space Rental $0
Insurance $0
Utilities $0|
** Indirect Costs 3.38% $6,413 $6,413 $12,825
Audit $0
Legal $0
Accounting $0
*Profit 50
Other (specify) $0
Total Non-Personnel $6,413 $6,413 $12,825
Total ADMINISTRATION $6,413 $6,413 $0 $0 $0 $12,825
"Must be explained in detail.
™ Must have an approved indirect cost rate plan al other overhead must be itemized.
“"Profit - For for-profits only. See proposal requirements for specifics.
Budget Sheet 1 of 6. EZHIBLT C

All 6 budget pages must be completed. 5/22/07



BUDGET
Services

Note: Items with O wili automatically calculate when related celis are filled.

Line Item WIA WTP  Wagner  FSET WtW  TOTAL
e A T T i
Salaries * $148,601] $148,601 $297,203
Fringe Benefits $40,851 $40,851 $81,701
Mileage and Travel $1,750 $1,750 $3,500
Other $0|
Staff Incentives $0
Total Personnel|  g194 505 $191.202 $382,404
NonPersonnel! " T T e gl
Supplies $2,250]  $2,250 $4,500
Materials $3,632 $3,632 $7.263
Books $0
Teaching Aids $0
Postage 30
Telephone $950 $950 $1,900
Maintenance $0]
Printing $250 $250 $500
Equipment Rental 30
Equipment Purchase $0
Space Rental $2,200 $2,200 $4,400
Insurance $0
Utilities $0
** Indirect Costs $0
o — T — e E— o5
Legal $0
Accounting i SIS SR R RO B T $0
*Profit $0
Other (specify) $6,850 $6,850 $13,700
Total Non-Personnell  $16,132 $16,132 $32,263
Total SERVICES $207,334| $207,334 $0 $0 $0| $414,667
EXHIBIT C
Budget Sheet 2 of 6.

All 6 Budget pages must be completed. 5/22/07



BUDGET
SUMMARY

Reminder: Administration is limited to 5%
Note: items with 0 will automatically calculate when related cells are filled.

Line Iltem Annual Expense Administration Services
oo — P R e T e
Salaries * 297,203 0 297,203
Fringe Benefits 81,701 0 81,701
Mileage and Travel 3,500 0 3,500
Other 0 0 0
Staff Incentives 0 0 0
Total Personnel 382,404 0 382,404
Non Pemsennel. 0 T ao i
Supplies 4,500 0 4,500
Materials 7,263 0 7,263
Books 0 0 0
Teaching Aids 0 0 0
Postage 0 0 0
Telephone 1,900 0 1,900
Maintenance 0 0 0
Printing 500 0 500
Equipment Rental 0 0 0
Equipment Purchase 0 0 0
Space Rental 4,400 0 4,400
Insurance 0 0 0
Utilities 0 0 0
** Indirect Costs 12,825 12,825 0
Audit 0 0 0
Legal 0 0 0
Accounting 0 0 0
*Profit 0 0 =
Other 13,700 0 13,700
Total Non- Personnel 45,088 12,825 32,263
GRAND TOTAL 427,492
EXHIBIT C
Budget Sheet 3 of 6.

All 6 Budget pages must be completed.

5/22/07
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BUDGET
Non-Personnel Costs

Note: Items with 0 will automatically calculate when refated celis are filled.
based upon 06/07 amendments
Fooicategory’ ________tem  Quantity  UnitCost  Total Cost"
EX: Equipment Purchase[staff desks ml R T T $4,000
Supplies
Office supplies 1 $4,500 $4,500

Materials
Instructional 1 $7,263 $7,263

Books

Teaching Aids

Telephone
Cell Phones 5 $380 $1,900 |

Printing Brochures 1 $500 $500

Equipment Rental

Equipment Purchase

Facility Rental End of Year Student Event 1 $4,400 $4,400

Other

Mileage 0.485 1 $3,500 $3,500

Other Purchased Services Student Incentives 1 $7,500 $7,500

Transportation 1 $6,200 $6,200

Student Salary

Indirect Cost 3.00% 1 $12,825 $12,825
 $48,588

EXHIBIT C
Budget sheet 6 of 6.

All 6 Budget pages must be completed. 5/22/07



EXHIBIT D

BUSINESS ASSOCIATE ADDENDUM TO AGREEMENT BETWEEN
WORKFORCE ONE EMPLOYMENT SOLUTIONS
AND

This BUSINESS ASSOCIATE ADDENDUM amends the following Agreement by
and between WorkForce One Employment Solutions (hereinafter WorkForce One),
Florida, and (hereinafter called "Business Associate"),

IN CONJUNCTION WITH the Existing Contract, this Business Associate
Addendum is made and entered into by and between WorkForce One and the Business
Associate.

WHEREAS, WorkForce One and the Business Associate have entered into an
Agreement related to the operation of certain activities which may result in acquiring
information related to the provision of health care;

WHEREAS, the operation of such programs is subject to the federal Health
Insurance Portability and Accountability Act of 1996 (HIPAA);

WHEREAS, the requirements of HIPAA mandate that certain responsibilities of
contractors with access to Protected Health Information as defined under HIPAA must
be documented through a written agreement;

WHEREAS, WorkForce One and the Business Associate desire to comply with
the requirements of HIPAA and acknowledge respective responsibilities:

NOW, THEREFORE, the parties enter into this Business Associate Addendum
for the consideration set out below, all of which is deemed to be good and sufficient

consideration in order to make this Business Associate Addendum a binding legal
instrument.

Section 1: Definitions.

All terms used in this Addendum not otherwise defined shall have the meaning as those
terms in 45 CFR 164.502 [hereinafter called, the HIPAA Privacy Rule].

Section 2: Obligations and Activities of the Business Associate.

2.1 Business Associate agrees to not use or disclose Protected Health Information

other than as permitted or required by this special agreement or as required by
law.



2.2

23

2.4

2.5

2.6

2.7

2.8

2.9

2.10

Business Associate agrees to use appropriate safeguards to prevent use or
disclosure of the Protected Health Information other than as permitted or required
by this Addendum or as required by law.

Business Associate agrees to mitigate, to the extent possible, any harmful effect
that is known to Business Associate of a use or disclosure of Protected Health
Information by Business Associate in violation of the requirements of this
Addendum.

Business Associate agrees to report to WorkForce One any use or disclosure of
the Protected Health Information not provided for by this Addendum of which it
becomes aware.

Business Associate agrees to ensure that any agent, including a subcontractor,
to whom it provides Protected Health Information received from WorkForce One
or created or received on behalf of the WorkForce One by the Business
Associate, agrees to the same restrictions and conditions that apply through this
Addendum to the Business Associate with respect to such information.

Business Associate agrees to provide access to WorkForce One to all Protected
Health Information in Designated Record Sets in 3 timely manner in order to
meet the requirements under 45 CFR 164.524.

Business Associate agrees to make any amendments to Protected Health
Information in a Designated Record Set as directed or agreed to by the
WorkForce One pursuant to 45 CFR 164.526 in a timely manner.

Business Associate agrees to make internal practices, books, and records,
including policies and procedures and Protected Health Information, relating to
the use and disclosure of Protected Health Information received from the
WorkForce One or created or received on behalf of the WorkForce One available
to the WorkForce One or to the Secretary of Health and Human Services or
designee within five business days for the purposes of determining the Business
Associate’s compliance with the Privacy Rule.

Business Associate agrees to document such disclosures of Protected Health
Information and information related to such disclosures as would be required for
the WorkForce One to respond to an individual for an accounting of disclosures
of Protected Health Information in accordance with 45 CFR 164.528.

Business Associate agrees to provide the WorkForce One, or an individual under
procedures approved by the WorkForce One, information and documentation
collected in accordance with the preceding paragraph to respond to an individual
requesting an accounting for disclosures as provided under 45 CFR 164.528.



Section 3: Permitted Uses and Disclosures.

3.1

3.2

3.3

3.4

Except as otherwise limited in this Addendum, Business Associate may use or
disclose Protected Health Information to perform functions, activities, or services
for, or on behalf of WorkForce One as specified in the Existing Contract,
provided that such use or disclosure would not violate the Privacy Rule if done by
the WorkForce One or the minimum necessary policies and procedures of the
WorkForce One that are communicated to the Business Associate in writing.

Except as otherwise limited in this Addendum, Business Associate may use
Protected Health Information for the proper management and administration of

the Business Associate or to carry out the legal responsibilities of the Business
Associate.

Except as otherwise limited in this Addendum, Business Associate may use
Protected Health Information to provide Data Aggregation services to the
WorkForce One as permitted by 42 CFR 164.504 (e)2)(i)B).

Business Associate may use Protected Health Information to report violations of
law to appropriate federal and state authorities, consistent with 42 CFR 164.504

(0(1).

Section 4: Obligations of WorkForce One.

4.1

4.2

4.3

4.4

WorkForce One shall notify Business Associate of any limitations in its notice of
privacy practices in accordance with 45 CER 164.520, to the extent that such
limitation may affect Business Associate’s use of Protected Health Information.

WorkForce One shall notify Business Associate of any changes in, or revocation
of, permission by an individual to use or disclose Protected Health Information, to
the extent that such changes may affect Business Associate’s use of Protected
Health Information.

WorkForce One shall notify Business Associate of any restriction to the use or
disclosure of Protected Health Information to which the WorkForce One has
agreed in accordance with 45 CFR 164.522, to the extent that such changes may
affect Business Associate’s use of Protected Health Information.

WorkForce One shall not request Business Associate to use or disclose
Protected Health Information in any manner that would not be permissible under
the Privacy Rule if done by the WorkForce One.



Section 5: Term.

The term of this Addendum shall be effective upon execution by all parties, and shall
terminate when all of the Protected Health Information provided by the WorkForce One
or contractors for the WorkForce One, or created or received by the Business Associate
on behalf of the WorkForce One, is destroyed, turned over to the WorkForce One, or
turned over to Contractors designated by the WorkForce One.

Section 6: Amendment,

The parties agree to take such action as is necessary to amend this Addendum from
time to time as is necessary for the WorkForce One to comply with the requirements of

the Privacy Rule and the Health Insurance Portability and Accountability Act of 1996,
Public Law No. 104-191.

[THE REMAINDER OF THIS PAGE LEFT BLANK INTENTIONALLY ]



BUSINESS ASSOCIATE ADDENDUM TO AGREEMENT BETWEEN WORKFORCE
ONE, AND ;

WHEREAS, the parties have made and executed this Business Associate
Addendum to Agreement between WORKFORCE ONE EMPLOYMENT SOLUTIONS
and on the respective dates under each signature: WorkForce
One through its President/CEO, authorized to execute same, and
duly authorized to execute same on behalf of

WORKFORCE ONE

WITNESSES: BY:

Mason C. Jackson, President/CEQ
DATE:

Approved as to form by

Office of the County Attorney for Broward County, Florida
Jeffrey C. Newton, County Attorney

Governmental Center

115 South Andrews Avenue

Fort Lauderdale, Fla. 33301

BY:
Rochelle J. Daniels
Assistant County Attorney
WorkForce One Legal Department
3800 Inverrary Boulevard, Suite 400
Lauderhill, FL 33319

BUSINESS ASSOCIATE

WITNESSES: BY:

Signature
Print Name:
DATE:




Centification Regarding Debarment, Suspension, and Other
Responsibility Matters Lower Tier Covered Transactions

This certification is required by the regulations implementing Executive order 12549
Debarment and Suspension, 29 CFR Part 98, Section 98.510, Participants' responsibilities.
The regulations were published as Par VIi of the May 26, 1988 Federal Reglster (pages
19160-19211).

Before signing this certification, read the attached instructions, Attachment A, which are an
integral pant of the certification.

(1) The prospective recipient of Federal Assistance funds certifies, by submission of this
proposal, that neither it nor its principals are presently debarred, suspended, proposed
for debarment, declared ineligible, or voluntarily excluded from participation in this
transaction by an Federal department or agency.

(2) Where the prospective recipient of Federal assistance funds is unable 1o certity to any
of the stalements in this certification, such prospective participant shall attach an
explanation of this proposal.

The School Board of Broward County, Florida

Contractor Name
Jamps.F. Notter, Interim Superintendent of Schools

nd Tithspresemaﬁve
—
; » 'v —ffl

Y N Date
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DISCLOSURE OF LOBBYING FORM

'1.1we ol Feaeral Actior: _____ 2 Sistus of Federal Actior: 3. Report Type,
8. contracl a bd'cHerlapplication & initla! ling
b. grent b Inltisl award b. material change 3
€. cooperahve agreement C. post-award For Matenal Change Only
d. loen yEar querier
€. ioen guareniee dale of last report
!. loan insurance

THE SCHOOL BOARD OF EROWARD COUNTY, FLORIDA DOES NOT PARTICIPATE IN
LOBBYING ACTIVITIES

4 Name and Address of Reporting Entity _Pnme 5. M Reporting Entity in No. 4 1s Subawardee, Enter Name
and
Subswardee Tier i Known, Agcress ol Prime:
Congressional District, it known: Congressionzal Distriet, it known:
6. Federal Depariment/ Agency: 7. Federal Program Neme/Description:

CFDA Number, If epplicable:

8. Federal Action Number, it known 6. Awara Amounl, I known:
10. 8. Neme end Address of Lobbying Entity b. Individuals Periorming Services {inclusing aodress if
{If Incividuzl, iest name, first neme, M) different from No. 1Ca.)

(last name, first name, Mi)

(Attach Cenlinuation Sheetis) SF-LLL -2 it Necessary) (Ahach Conbruation Sheetfs) SF-LLL-A, if necessary)
11, Amount of Payment (check &l tha! apply): 13. Types of Payment! (check all thal Bpply):
actual planned . =

— it e e &. retainer

12 Form of Payment (check &l that Bpply): b one-time fee
C. commigsion
& cash d. contingent ‘es
b In-king, specity: nature __ = €. deferren
velue = = I. other, specity . _

ITN 2008 2007
Youh
Fage g4
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14. Bnel Descnption of Services Ferdormed or to be Perlarmed and Dete(s) cf Senvice. Including officer(s), employee(s), or
| Memberis) comacted, for Feyment Indicated |n Itern 11 !

L" {Afach Comtnuaton Sheel(s) SF-L11-A, K neceseary)

[ 15 Continuation Sheet(s) SF-LLL-A stiached YES NO

Informetion requested through this torm le suthorized by title 31 U.S.C. This disclosure of lobbying ectivities Is 8 material
ropresentation of fact upon which relience was piaced by the tier above when this iransaction was made or entered Into.
Thie disclosure Is required pursuant to U.S.C. 1352.  This Information will be reporied 1o the Congress seml-annually and
will be avallable for public Ingpection. &ny parson who falls to flle the required disclosure shall be subject to a civil penalty
of not less than $10,000 and net more M.om tor each such fallure.”

L 2ud 1.
Sl_unimre 7} JL
Print Mg
Title: | penntendent of Schoois
Telep)| umber. 754-321-2600 Dale: March 1, 2007

pproved by OME 0346-004€ Authorized tor Local Repraduction Standard Form LLL-A
Approved by OME 034E-0046 Authonized for Locel Reproduction Stendard Form LLL-2
ITH 2006 2007
Youth
Fage 85
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CERTIFICATION REGARDING DRUG-FREE WORKFLACE

Pursuant to the Drug-Free Workplace Act of 1988 and its implementing regulations codified
at 29 CFR 98, Subpart, F.I, Tom Gallagher, the undersigned, In representation of the
Department of Education, the Contractor, attests and certifies that the Contractor will
provide a drug-free workplace by the following actions.

A, Publishing a statement notifying employees that the unlawful manufacture,
distribution, dispensing, possession or use of a controlled substance is prohibited in
the Contractor's workplace and specitying the actions that will be taken against
employees for viclation of such prohibition.

B. Establishing an ongoing drug-free awareness program to inform employees
concerning:
1. The dangers of drug abuse in the workplace.
2 The policy of maintaining a drug-free workplace.
3. Any available drug counseling, rehabilitation and employees assistance
programs.
4, The penalties that may be imposed upon employees for drug abuse violations

occurring in the workplace.

Making it a requirement that each employee to be engaged in the performance of
~ the contract be given a copy of the statement required by paragraph A.

Notitying the employee in the statement required by paragraph A that, as a condition
of employment under the contract, the employee will:

1. Abide by the terms of the statement.

2 Netity the employer in writing of his or her conviction for a vislation of a
criminal drug statute oceurning in the workplace no later than five (5) calendar
days after such conviction.

Notifving the agency in writing ten (10) calendar days after receiving notice under
subparaaraph D.2. tfrom zn employee or otherwise receiving actual notice of such
conviction. We will provide such notice of convicied employees, including position
title, 1o every Grant officer on whose Grant activity the convicted employee was
working.  The notice shall include the identification number (s} of each affected
contract/Grant.

N 200f 2007
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Taking one of the following actions, within thirty (30) calendar days of receiving
nobice under subparagraph D.2. with TESpECt 16 any employee who is so corvicted.

T Taking appropriate personnel action égainst such an employes, up tc and
including termination, consistent with the requirements of the Rehabilitation
Act of 1973 as amended.

2. Reguiring such employee io panticipate salistactorily in a drug zbuse
assistance or rehabilitation program approved for such purposes by a
Federal, State or local, health, law enforcement or other appropriate agency

Making a good faith efiort 1o continue to maintain & drug-free workplace through
implementation of this entire cerlification.

Notwithstanding, it is not required to provide the workplace address under the
contract. As of today, the specitic siles are known and we have decided 1o provide
the specific addresses with the understanding that it any of the identified places
change during the performance of the contract, we will inform the agency ot the
changes. The following are the sites for the performance of work done in connection
with the specific contract including street address, city, county, state and Zip code:

Check (X) if there are workplaces on file that are not identified here.
Check ( ) if an additional Page was required for the listing of the workplaces.

CERTIFICATION

| declare, under penalty of perjury under the laws of the United States and under the
penalties sst forth by the Drug-Free Workplace Act of 1988, that this certification is true and
correct.

James F. Noter, Interim Superintghdent of Schools

le of Author = alF:H ame of eontractor
/(T fvé X
( Signat

L

J L Date
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The School Board of Broward County, Florida

FISCAL CERTIFICATION

March 1, 2007

| John Miracola, certify that the budget is a true estimate based u
submission.

JohtMiracofs, Director

Career, Technical and Adult /Comm unity Education

pon available information at the time of its

P P S A g, S o A L A TP g e

EXHIBIT E



