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Executive Summary of SBBC/Nextel Planning Funding Agreement 
 

• On August 6, 2004, the Federal communications commission (“FCC”) issued a 
report and order to reconfigure the frequency allocations in the 800 MHz band 
(“Reconfiguration”), including frequency allocations on which Incumbent and 
Nextel are currently authorized to operate (respectively, the “Incumbent 
Frequencies” and “Replacement Frequencies”).  On December 22, 2004, the FCC 
issued a Supplemental Order and Order on Reconsideration.  The August 6, 2004 
and December 22, 2004 FCC orders, any binding actions issued by the Transition 
Administrator pursuant to its delegated authority under the orders (“Actions”), 
and any supplemental FCC orders in the Reconfiguration proceeding or 
subsequent Actions after the date of this Agreement, are collectively referred to as 
the “Order”.  
 

• Pursuant to the Order, Nextel and Incumbent intend to enter into an 800 MHZ 
Frequency Reconfiguration Agreement (“Reconfiguration Agreement”) that will 
define the Parties’ respective obligations regarding the Reconfiguration, including 
without limitation Nextel’s obligation to pay for reasonable costs incurred in 
effecting the Reconfiguration. 

 
• In accordance with the work described in the Statement of Work attached to this 

Agreement as Schedule B, Nextel will pay the cost of the planning activities 
identified on Schedule C attached hereto (“Planning Cost”) in an amount not to 
exceed the Planning cost estimate set forth on Schedule C (“Planning Cost 
Estimate”). 

 
• Subscriber device inventories must be examined to determine reconfiguration 

requirements.  Inventories are required and SBBC, Motorola, and Mobile 
Communications, Inc. will inventory subscribers to elicit necessary information.  
Subscriber inventory will be submitted in a format that Motorola can use to 
provide the Retune/Reprogram/Replacement determination as described in the 
Engineering and Implementation Planning.  A final inventory document will be 
provided FRA negotiations.  Inventory accuracy will be 95% or better as required 
by the Transition Administrator.  

 
• Nextel will make payments in accordance with the payment terms identified on 

Schedule C for both payments made directly to Incumbent and payments made on 
behalf of Incumbent directly to each third party vendor or service provider 
identified on Schedule C (“Planning Vendor”). 

 
• This PFA pertains to The School Board of Broward County subscriber units only 

since the infrastructure is planned to be reconfigured by in conjunction with the 
county commissioners PFA with Sprint Nextel.  There are an estimated 1575 
radios that require inventory and reconfiguration. 

 
 

 














































