SUMMARY OF RECOMMENDED CHANGES

DATE: MARCH 2006

POLICY #:4002.14

POLICY TITLE: Selection, Appointment and Development of School-Based Managerial Personnel
Page (Item) Recommended Change/Addition/Deletion Rationale

Definitions Delete: (See Policy 4002.11)

4002.14 Delete: Division of Human Resources Change in department name
Change: Non-Instructional Staffing

Rule 2 Add: persons who are involved in, or, who have completed the LEAD Compliance with actual procedures.
program and/or the principal intern program along with out of district
gualified assistant principal and principal applicants

Rule 2 Delete: be-matled Compliance with actual procedures.
Change: receive

Rule 2 Delete: said Grammatical change
Change: the

Rule 2 Delete: and-shall-poestit; Compliance with current practice

Rule 2 Delete: Puring-the-stinmpertnonths, Compliance with actual procedures.
Change: All vacancy

Rule 2 Delete: and-advertised-local-newspapers. Compliance with actual procedures.

Rule 2 Compliance with current procedures.

Rule 3 Add:_either completion or participation in Compliance with current procedures.

Rule 4a Add: shall be involved in or have completed appropriate training program(s) as | Compliance with current procedures.

noted above and
Rule 3a Delete: Compliance with current practices.




Reseurees
Change: outlined in the vacancy posting by the Department of Non-Instructional
Staffing.

Rule 3b Delete: an-employee-newly-appeinted-as-an-assistant-principal- Compliance with current practice.
Change: a newly appointed assistant principal be board-approved
Rule 3b Delete: shahl Grammatical change
Change: can
Rule 3b Delete: Fhe Grammatical change
Change: This
Rule 3c Delete: Compliance with current practices.
approved
Change: completed the LEAD or comparable training program, and be a
participant in, or have completed, the Intern Principal program, or a similar
leadership training program in another district/state, or serve as a current
principal.
Rule 3c Delete: Fhisprovisi . be wa Compliance with current practices.
Rule 3d Add: The Intern Principal program assists the Board in identifying and training | Compliance with current practices.
potential administrators.  Applicants to the program shall be open to all who
qualify with regard to administrative training programs. Such service shall count
toward their reqularly accrued credit for the position they held prior to entering the
Intern Principal program. Compensation of interns shall be based on their regular
salary as an Assistant Principal or district level employee.
Rule 4 Delete: seven{A-days Compliance with current practices.
Change: four (4) days.
Rule 5b Add: an equivalent district level position Compliance with current practices.
Rule 5a, 5d, Reorder: from Principal Intern to Intern Principal Grammatical change
5e, 5f
Rule 5¢ Delete: Compliance with current practices.




Rule 5¢ Delete: past Grammatical change
Add: last
Rule 5¢ Compliance with current practices.
Rule 5d Add: Applications will be maintained in Non-Instructional Staffing until the | Compliance with current practices.
individual is appointed to a permanent principal position. Applicants may update
their applications once per year.
Rule 5e Add: The application process will take place a minimum of one time per year with | Compliance with current practices.
participants entering the program as a group. Individuals will not be added once
the program has begun.
Rule 5f Reorder: intern Grammatical change
Rule 5f Add: who will make the final recommendation for appointment to the Board. Compliance with current practices
Rule 5e (old) Delete: AH-gualified-applicantsfor-thePrincipal-tntern-Program-will-be Compliance with current practices

Rule 5g (new)

Change from 5f to 59

Rule 5g (new)

Delete: , adistrictlevel administratoras-appointed-by-the Superintendent

Compliance with current practices

Rule 5g (new)

Reorder: Intern

Grammatical Change

Rule 5h (new) | Change from 5g to 5h

Rule 5h (new) | Reorder: Intern Grammatical Change

Rule 5i (new) | Change from 5h to 5i

Rule 5i (new) | Reorder: Intern Grammatical change

Rule 8 Delete: GCriteria-Objectivity—For-each-position-vacanecy-the-Personnel-Officeshall | Compliance with current practices
Rule 8 (new) Change from 9 to 8

Rule 8 (new) Delete: Speeific-School-Based-Managerial-Positions Clarification of position

Add: Assistant Principal Pool and Intern Principal:

Rule 8a (new)

Delete a0 Aa 2 Hage-atfepresentatihv/e om-the

Compliance with current practices




Rule 8a (new) | Delete: superior for—a—specific-vacancy—orwho-is—an—apphecantforthe-speeific | Compliance with current practices
vacancy . .
Add: supervisor of an applicant

Rule 8a (new) | Delete: vacaney Compliance with current practices

Add: screening committee

Rule 8a (new)

Delete: ofthe-same-position
Add: process the

Grammatical change

Rule 8a (new)

Delete: rating behavior on the evaluation form

Add: resume rating

Compliance with current practices

Rule 8b; 8c Delete: Fhe-vacancy—screening—committee—shall-be—instructed-by-the-Associate | Compliance with current practices
(old) i an—F 3 3 j

Rule 8b Add: The interview phase of the selection process will be conducted by school- | Compliance with current practices
(new) based administrators who will be trained in the use of the interview rating

instrument.

Rule 8c (new)

Delete: but are not considered public records.

Compliance with current practices

Rule 9

Change to Rule 8

Rule 8(new)

Delete: Specific Schosl-Based-Managerial-Positions

Compliance with current practices

Rule 8a (new)

Add: Assistant Principal Pool and Intern Principal:
Delete: G Aa ITa HEe—-4d oratae ‘-." alaa aYa)

Compliance with current practices

Rule 8a (new)

.. f .f. I - I. F | .f.

Delete:

Vacaney ) .
Add: supervisor of an applicant

Compliance with current practices

Rule 8a (new)

Delete: rating-behavioronthe-avaluation  form

Add: resume rating

Compliance with current practices

Rule 8b; 8c

Delete:-b-Fhe—vacaney-—screening—committee—shal-be—instrueted-by-the-Associate

Compliance with current practices




(old)

Rule 8b (new)

Add: The interview phase of the selection process will be conducted by school-
based administrators who will be trained in the use of the interview rating
instrument.

Compliance with current practices

Rule 8c (new)

Add: candidate but-are-net-consideredpublicrecords.

Compliance with current practices

Rule 10 Change to Rule 9
Rule 9 (new) Delete: e, Compliance with current practices
incipal
Add: Screening and Selection of School-Based Managerial Positions — Assistant
Principal:
Rule9a-h Add: Compliance with current practices
(new) a. Vacancies for Assistant Principal positions are posted on the internet and

electronically transmitted to the individual school sites to inform qualified
candidates of the opening. Those qualified candidates who wish to be
considered for a lateral transfer must submit an application packet to Non-
Instructional Staffing by the deadline of the posted vacancy.

b. Applications of those who wish to be considered for a position are
reviewed by the Non-Instructional Staffing Staff to determine

qualification.

c. Names of qualified applicants will be submitted to the principal with the
vacancy who will review the applicants’” memos of intent and resumes.

d. The principal with the vacancy will submit a list consisting of a minimum
of six (6) candidates to be interviewed to Non-Instructional Staffing. This




h.

list of candidates is to reflect the District’s diverse population.

Interviews will be conducted by an interview panel of at least three (3)

members. The panel should consist of the principal with the vacancy, the

area director of the school, and a representative of Non-Instructional
Staffing or designee and must reflect the District’s diverse population.

The interview shall be at least 20 minutes in length and consist of a
minimum of four (4) behavioral questions. All candidates are to be asked
the same questions. Interview scores will be maintained on a score sheet
provided by Non-Instructional Staffing and maintained for a minimum of
three (3) years.

The top candidate from these interviews shall be presented to the Area
Superintendent who will make a recommendation to the Superintendent.

The Superintendent will make the final recommendation to the Board.

Rule 10 (new)

Add: Screening and Selection of School-Based Managerial Positions — Principal:

a.

Each applicant must submit a site specific memo of intent for the open
principal position.

The area director, principal or the immediate supervisor of the applicant
will complete a Site Specific Leadership Profile for each candidate
making application. The Site Specific Profile will be approved by the
Area Superintendent before submission to Non-Instructional Staffing.

Compliance with current practices

Rule 12

Add: in the selection process

Grammatical phrasing

Rule 12

Delete: the-Associate-SuperintendentforHuman-Resourees
Add: to the Director of Non-Instructional Staffing.

Change in protocol

Authority

Change Florida Statutes to reflect current Statutes.

Change in legislative naming.




