The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2018-2020

Patricia Good
School Board Member

Directions: Use the scering rubric identified for each standard to indicate the performance of the Superintendent. Indicate the rating by
placing a v in the box under the appropriate column. The definition of each rating is found in the Guidelines and Timeline for the 2018-2019
Superintendent’s Evaluation. Use space associated with each standard, as needed, for specific comments.

Goals/Indicators

Scoring Rubric

students, and staff on issues of teachinggnd Iearning._

Provide vision and strategic direction fo district.

Lead in an encouraging, participatory, and team-focused manner.

Leverage talent of newly appointed staff in key roles to build effective feadership
capacity in our schools and district departrments.

Demonstrate an understanding of organizational and educational leadership.

Demonstrate an understanding of current legal, regulatory, and emerging issues and
trends affecting education.

Improve public trust and confidence in the institution and strengthen the focus on our
core mission — student achievement.

Delegate appropriate authority to staff and monitor their follow-through.

Accurately evaluate senior staff performance to include ongoing commendations and
constructive suggestions, and where appropriate, disciplinary measures.

Respond timely and appropriately when faced with unforeseer: events.

Promote acquisition of grants, innovation and technological advancements that
enhance student achievement, employee performance and effective operations.

Keep Board informed of issues, needs, and operation of the school system in a timely
manner,

Appropriately interpret and execute the intent of Board policy.

Create and malntain professional working relationship with Board.

Continue collaboration with unicn and employee groups,
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The Superintendent's coliaborative management style along
with his sincere compassion to help all students has continued
to assist the District through extremely challenging times. The
unprecedented COVID pandemic required the District to
quickly pivot {o an E-learning model. The E-leaming model
progressively improved with the assistance of dedicated
teachers and other staff. Students received continuous quality
instruction. Although other Districts had serious challenges
with Distance Learning, BCPS managed the situation well in
addressing issues.

The Superintendent continues to work with the Board on ways
to best meet the needs of all students. The Superintendent
needs {o confinue to ensure our updated Strategic Plan is
consistently implemented by his staff,

The Superintendent must continue to hold staff accountable
and ensure Board policies and District procedures are
consistently followed throughout the School District. Checks
and balances and oversight must be in place to avoid any
potential mismanagement and audit issues,

Suggested Evidence and Artifacts:

Presentations to Internal and external stakeholders

Development and refinement of Board Policies
Consistent and regular one-on-one meetings with Board members

Strategic Plan and progress of the plan, including the articulation, implementation, stewardship and promotion of the strategic plan
Deavelopment and aftainment of partnerships, grants and other resources to stipport initiatives :
Results from cutreach and collaboration with employees and their respective union/meet and confer groups

Involvement in stale and national organizations to provide input and influence local, state and national policy decisions

Consistent communication apprising Board Members of critical issues at Board Workshaps, Board Meetings and through emails and memoranda
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Goal.2, High Quality Instruction (25%

| implement ﬁ}e &ansﬂim .to thé Cbmmon Cdre Sléle Standards .a.r.ld academib rigor that | Comments:
focuses on learning and excellence for schools and students.

This year presented tremendous challenges as some students
who benefit from face to face instruction struggled with the E-
Leamning mode!. The Superintendent needs to continue to ensure
the necessary support and essential services are being provided

to all students regardiess of the instruction model in place. This is
Implementation of instructional and administrator evaluation systems foctised on critically important so students leaming gains can progress in a
improving instructional and leadership practice. positive manner.

Support a broad range of acaderic and enrichment opportunities for afl students
focused on the development of well-rounded students.

Analyze available instructional resources and assign them in a cost effective and
equitable manner to enhance student outcomes.

Promote the success of il students by ensuring management of the organization,
operations and resources for a safe, efficient and effective learning environmsnt.
Improve outcomes for all students while reducing achievement gaps among
subgroups, especially young Black male students.

Apply effective methods of providing, menitoring, evaluating, and reporting student
achfevement to improve the learning process.

Promote instructional strategies that include cultural diversity and differences in
leaming styles,

Suggested Evidence and Artifacts;

»  Student Achievement/Performance Data

+  Implementation plan for Common Core State Standards

= Implementation plan for instructional and administrator evaluation systems

Development and implementation of professional iearning opportunities, plans and support systems fo improve instruction and implement Commeon Core State
Standards and Marzano instructional practices

Development and implementation of initiativesfprograms that support a weli-rounded education that mest the social, sultural, and academic needs of students
»  Utilizalion of quality assessments and interventions to enhance achievement
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Update and implement the District vision, mission, prioriies and strategic plan that | Comments:
will serve as a system framework focused on comprehensive cutcomes and

measures. inadequate public education funding from the State continues to
Assess programs and organizational functions o redirect resources to maximize | Present numerous chalfenges. During this pandemic, it was
school improvement and focus on eritical functions. evident that lack of direction and guidance from the State left this

and other Districts on their own to resolve the extensive challenges|
associated with delivery of educational services and ensuring the
health and safety of staff and students. The Superintendent and
staff had to overcome considerable amount of obstacles. They
should all be commended for their efforts. The Superintendent
and his staff must continue fo work collaboratively with all
employee groups to ensure the vision of our District is achievable
and educationat opportunities and services are provided.

Continue a quality strategic planning process that will forge critical partnerships,
community and District relationships, transfating the sirategic plan into reality,
implement appropriate leadership and performance management techniques to
define roles, assign functions, and to determine accountabiiity for aftaining
organizational goals.

Work collaboratively with the Board and appropriate staff to determine priorities for
balancing the budget and for effective allocation of resources.

Demonstrate budget management including financial forecasting, planning, cash flow
management, account auditing, and monitoring.

Develop, implement, promote, and monifor continuous improvement processes.

Suggested Evidence and Artifacts:

Strategic Plan and progress of the plan, including the articulation, implementation, stewardship and promotion of he strategic plan
Development and implementation of a performance management system

Improved budget process incorporaling enhanced planning, commenication and resource distribution

Development and implementation of innovative and entrepreneurial programs

Analysis and recommendations for improvements to the organizational strugture

Redirection of reséurces to support schools

Use of audils fo improve practices and accountability
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Promote stakeholder mvolvement while estab!tsh:ng G commumsatron system that Comments:
effectively conveys District successes.

Develop formal and informal techniques to obtzin external and internal perceptions
of the District by means of surveys, listening tours, and personal contacts.

Promote and communicate system priorities using a variety of communication tools.

The Superintendent continues to be a constant visible presence
in our schools and within our community. Although challenging at
times, the Superintendent has maintained his focus on sharing
information with alf stakeholders including during these

Design and implement a comprehensive communications plan. challenging times, His ability to connect on a national and local
level has helped the District in a mulfitude of ways. The
Superintendent and his staff must continue to find ways to share
progress of District measures while also nofing challenges

Develop and maintain meaningfl, respectfu and cooperative relationships with the | Toutinely faced by our District in a transparent manner.
media, municipality, county, community and legislative representatives.

Solicit opinicns/feedback from stakeholder groups and individuals and adjust actions
as appropriate,

Provide a visible presence throughout the district and the community.

Suggested Evidence and Artifacts:

Climate Surveys

Comprehensive communicalions plan

Qulreach efforis to increase parent input and involvement

Qutreach efforts to engage the community and businesses

Outreach efforts and coltaboration with municipalities, universities, and ieqislative groups
Cemmunication tools that enhance communication and customer service

Newsletters and public engagement documents designed 1o strengthen connections 1o the community
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COMMENTS:

Overall Performance Evaluation Rating:

Circle One:  Highly Effective Effective Needs improvement Unsatisfactory
_ (3.400-4.000) (2.450-3.399) (1.450-2.449) (1.000-1.448)
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