


























ATTACHMENT A 
 

  
 

 

April 24, 2020 
 

Scope of Work for: 
 

SBBC My Books Every Day Book 
Distribution Home Library Project 

 

Overview 

Provide a pack of five books with family guide and journal to PreK-Second Grade students at 

SBBC Title One Schools by directly mailing book packs to students’ homes.   

Each participating student will receive: 

My Books Every Day 

• Family Guide with Reading Tips, Family Literacy Support, and Overall Reading Strategies 

•  Student Journal with Reading Motivation and Book Response Pages Aligned with the Book Pack 

Books 

• SBBC letter for each student 

• 5 Books per Grade Level around the theme “Open a World of Possible”.  

Grade Level Book Packs 

Pre-Kindergarten Kindergarten 

1. Not a Box 
2. R is for Robot 
3. Penguin and Pinecone 
4. Think Big 
5. This Book Just Ate My Dog! 

1. Whistle for Willie 
2. Fish is Fish 
3. Dream Big Little Pig! 
4. Boy + Bot 
5. The Paper Crane 

First Grade Second Grade 

1. Giraffes Can’t Dance 
2. Immi’s Gift 
3. Exclamation Mark 
4. Pete the Cat and His Magic Sunglasses 
5. Sky Color 

1. Amazing Grace 
2. Flat Stanley 
3. Long Shot 
4. Super Dog 
5. The Disappearing Wok 

 

Fulfillment Requirements: 
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SBBC will provide a residential address for every student receiving a book pack. This data will be sent to 

Scholastic and managed within Scholastic in a secure way to be described under Data Management 

Section.  

• Orders will be processed against a Purchase Order (“PO”) provided by SBBC. 

•  Scholastic will not ship until signed PO and clean student address files are received by 

Scholastic. 

• Quantity of students to receive book pack is 47,951 and therefore 47,951 orders processed (per 

quote sent and copied below): 

 

• An “Order” will be defined as one pack per student and SBBC will specify the grade level to be 

shipped to that student in the data file.  

• Orders for families with multiple students will not be combined. 

• Orders will ship from the Scholastic National Service Center in Jefferson City, MO. 

• Every student will receive one carton with a label (black and white label designed by SBBC but 

printed and affixed by Scholastic) on each carton so the carton can be easily identified by the 

student as part of this program.  

• Orders will ship via Mail Innovations- a partnership between UPS and USPS.  

• Scholastic will ship through UPS network and UPS will deliver to local USPS office for delivery to 

each residence. 

• Service level and reliability is similar to USPS for any other item and during this COVID 19 period 

we should expect longer delivery times generally due to higher unpredictability in the carrier 

network.  

 

Data Management 

Scholastic will work with SBBC’s data management team to receive and manage the data of 47,951 

students in a secure way.  
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Scholastic understands the importance of information security, including cybersecurity, to protect 

against external threats and malicious insiders. Policies and standards are aligned with recognized 

industry standards, including those dictated by the National Institute of Standards and Technology 

(NIST).  We protect our infrastructure through a control framework which includes a tiered network 

architecture, vulnerabilities testing, system hardening, and malware protection. We also perform 

ongoing risk assessments, aligned to industry standards, which include the identification, monitoring 

and analysis of control performance. When appropriate, risk issues are created and monitored until 

complete.  Scholastic has implemented controls designed to safeguard our client information which 

covers data classification, secure storage, handling, transmission and destruction. 

General Security Statement 

• Data is encrypted when it is outside the protected enclosure of the Scholastic security enclaves, 
such as the network, systems with access control, and data centers. This includes encryption at 
rest and encryption in transit (communications) where possible. 

• We use strong industry standard encryption methods and commercially available products. We 
regularly review the strength of those protocols. 

• Standard solutions are available for encrypting files transferred between Scholastic and third 
parties. 

• In accordance with Scholastic business principles and applicable laws, Scholastic has a number 
of policies, standards, procedures, and tools for protecting client, employee, and counterparty 
personal data. These standards specify data security and access controls for the applications 
handling personal data. Additionally, several tools are available for encrypting data sent outside 
the Scholastic and data stored on our systems.  

 
For the purpose of transferring student address data for shipping to students’ homes, Scholastic has 
selected DropSecure as the tool to manage and transfer the data in a secure way.   
 
Specifics around secure file transfer between Scholastic and third party via DropSecure. 

DropSecure offers end-to-end encryption using zero-knowledge proof technology. Every file is broken 

into multiple pieces, and each piece is encrypted with strong AES-256 bit encryption before it leaves the 

sender’s computer making it impossible for anyone to read data during transit. Zero-knowledge 

transfers avoid sending keys through the DropSecure system, making it impossible for DropSecure to 

read or encrypt our customer’s data. The Zero-knowledge option requires both parties to register with 

DropSecure using their email addresses and provides granular access control to each user. This ensures 

that information is shared only to people who need to know about it. 

Data Transfer Process: 

• Scholastic will provide a data template for student data 

• Data required is simple but specific and has the goal of minimizing the data transferred to 

Scholastic.  

• We prefer not to receive the student names but prefer to receive the parent name as the first 

line of the address. That is security precaution #1. 
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• For street, city, state, and zip we request Coding Accuracy Support System (CASS), a certification 

process used by USPS to evaluate the accuracy of address correction/matching software, 

certified addresses limited to 30 characters with spaces.  

• Scholastic will also cleanse the address data but if SBBC does as well, the discrepancies will be 

minimized, and the process will move more quickly.  

• Any unresolved addresses will be sent back to the district via DropSecure for the customer to 

resolve and resubmit. 

• Upon completion of address cleansing and verification the student addresses will be imported 

into the Scholastic Oracle ERP System (not manually keyed).  

• Student address data is not eligible for marketing and will be deactivated and purged no later 

than 30 days after orders have been shipped. The 30 days allows for any returns or order 

discrepancy issues to be resolved.  

Purchase Order Reconciliation Process and Payment Process 

Scholastic will ensure that SBBC has the information needed in order to be confident that the orders 

have been shipped completely as outlined above in the scope of work and that any undeliverable or 

returned packaged are sent back to SBBC’s warehouse (or other address as provided by SBBC).  

Audit process will be a report that will show the following: 

Source Data Step Qty Extended Price Comment 

SBBC PO  1 47,951 $897,283.09 Starting Value 

Shipments from 
Scholastic to UPS 
Hubs 

2 47,951 $897,283.09 Should equal 47,951 once 
project is complete 

UPS Hub to USPS 
for Delivery 

3 47,951 $897,283.09 Should equal 47,951 

Returned to 
Scholastic  

4 Less (Qty)  Less (Qty x Price) Less any shipments 
returned to Scholastic 

Shipped to SBBC 
Warehouse 

5 Plus  (Qty) Plus  (Qty x Price) Amount to SBBC 
warehouse should equal 
the amount returned 

Total  2 Less 
(4+5)=
1 

47,951 $897,283.09 Should be able to net out 
returns/reship to SBBC to 
get to total qty shipped to 
student homes 

 

• Over a period of time to be mutually determined (estimated at 15 days) Scholastic will 

accumulate the returns/undeliverable orders and ship to SBBC’s designated location.  

• Scholastic will expect payment if report reflects that 47,951 have been shipped and received 

either at student home or SBBC’s warehouse.  



Prepared For: DATE 24-Apr-20

Broward

CONTACT INFORMATION:
Stephanie Sefjack

All prices include shipping to students' homes
ssefjack@scholastic.com 4/24/ Update for quantity of 47,951

DESCRIPTION

Per 

Student 

Price

Gratis 

Quantity

Broward 

Quantity
Gratis Offer Total

Scholastic 

Contribution 

Price per 

Pack

Broward 

Purchase

Volume Pricing Breakdown for 

Broward My Books Every Day 

Packs

Best Price 30,000+ Packs, Scholastic contributes 25% Gratis

My Books Every Day  30,000+ Students 24.95$     7500 22500 25% Gratis $748,500.00 $187,125.00 $18.71 561,375.00$     

Pricing for 20,000 Packs, Scholastic contributes 20% Gratis

My Books Every Day  20,000-29,999 Students 24.95$     4000 16000 20% Gratis $499,000.00 $99,800.00 $19.96 399,200.00$     

Pricing for 15,000 Packs, Scholastic contributes 15% Gratis

My Books Every Day  15,000-19,999 Students 24.95$     2250 12750 15% Gratis $374,250.00 $56,137.50 $21.21 318,112.50$     

Pricing for 47,951K Packs: My Books Every Day Shipping to Student Homes

Best Price 30,000+ Packs, Scholastic contributes 25% Gratis

My Books Every Day THEME- Open a World of 

Possible. The learning pack includes 5 high interest 

and culturally responsive books, one student 

journal , and one family guide.   The learning packs 

support grade level skills and family literacy skills 

to support reading at home. 

24.95$     11987.75 35963.25 25% Gratis $1,196,377.45 $299,094.36 $18.71 897,283.09$     

Totals $1,196,377.45

Scholastic Contribution $299,094.36

Subtotal  897,283.09$  

S&H  Included

*Tax ___% 

TOTAL 897,283.09$  

*State law requires sales tax be added to your order unless we have sales tax exemption certificate on file. 

Tax on this quote may be your estimated tax, actual tax will be charged at the time of shipping . Scholastic terms

are FOB shipping point unless otherwise noted on the purchase order. If tax has been added to your order and you are exempt from 

sales tax, please fax your "sales tax exemption certificate" to 1-800-560-6815 or mail to Scholastic Inc., 2931 E. McCarty Street, 

Jefferson City, MO., 65101.

THANK YOU FOR YOUR BUSINESS!
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