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iAmendment to the 2019-2020 Organizational Chart - Page 17-Safety, Security & Emergency Preparedness

REQUESTED ACTION:

Approve The School Board of Broward County, Florida, 2019-2020 Organizational Chart revision for Safety, Security & Emergency Preparedness.

SUMMARY EXPLANATION AND BACKGROUND:

The Organizational Chart recommended by the Superintendent is based on a continuous effort to improve and support the District's strategic goals. The proposed
revisions to the Organizaticnal Chart for Safety, Security & Emergency Preparedness reflect the continued focus on planning, directing and coordinating efforts
that promote the safety and security of Broward County Public School's students, employees, and properties using the Enterprise Risk Management model.

SCHOOL BOARD GOALS:

(® Goal 1: High Quality Instruction () Goal 2: Safe & Supportive Environment (®) Goal 3: Effective Communication

FINANCIAL IMPACT:

the organizational changes being introduced by Safety, Security & Emergency Preparedness do not represent any additional impact to the General Fund and are
re-allocation of already-approved Referendum funding.

EXHIBITS: (List)
(1) Proposed Org Chart Page 17 04212020 RSBM
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