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Topics Being Covered:

« State Statute Requirements

* Process & Timeline

« Substantive Changes from the 2019-2020 FSSAT

« Qur Strategic Efforts

« 2019/2020 FSSAT Activities Update

« Status of Findings and Recommendations from 2019-2020
 New Findings & Recommendations

* Next Steps

« Discussion

« Appendix
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State Statute Requirements

Source: FLDOE Memorandum, 08/30/19, Damien Kelly:

“Furthermore, s. 1006.07(6), F.S., requires the district’s school
safety specialist provide recommendations to the district
school superintfendent and the district school board that
identify strategies and activities the district school board
should implement in order to address the assessment findings
and improve school safety and security. Each district school
board must receive such findings and the school safety
specialist’'s recommendations at a publicly noticed district
school board meeting to provide the public an opportunity to
hear the district school board members discuss and take
action on the findings and recommendations.”
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District Best Practices
Assessment

Process: District Best Practices Assessment + SSRA

School Security Risk
Assessment (SSRA)

FLORIDA DEPARTMENT OF

EDUCAI l(ﬁ?”;"\zl

-

Flovida Safe Schosls Arsessment Repert
DISCLAMMER: For Official Only (FOUO)
Nondisclosure Guidance

Instructions

Starage: When not in Four posaession, stor in 3 sxcnre m\1mmmmch 2 |n a
lockod dezk drawsr o1 lecked . Do not leave ihi

Transmission In all cascs, the recipient must accept the torms of the Non-
Disclosure A gresnent before being provided access to the wfirmation

Hand Dalivery- Avthorized méniduals may hand cary matenal 3 long as arcess
1o the material is controlled whele e tranut

Emall Enceyption chould be wsed. However, when thus 55
on may transmit niocmanon over reguiar email ch
available, send information a5 a paswagd protected
‘yassword under separate cover vi

Do pot send infor matid
Wheaever the racipient
mformaton m an at

Maik UISPS First Class m Preial equivalent. Place in an opaque emvelope
o contuser, culficiently cMed to preveat madvertent cpemmg md te chow
evidence of mmpering, and then placed in 2 second envelops that has no marking on
1 1o idemtify the contents 33 FOUOQ. Envelope or centamer must bear the complets
rame and address of the sinder and adcressee. Envelope will have no ower
markings that indicate the contents are FOUO and anust bear the following below
the setum addiess. POSTMASTER: [0 NOT FORWARD. RETURN TO
SENDER." Adhaere to the aforementioed requirements for imeroffice mail

Fax: You are encouraged, but not requied. to use 3 terure fox When cending via
‘on-secore fax, coordinmate with the recipien 1 ensure hat the foxed materials will
ot be left unattended o subjected to unauthorized dicclosure on the raceiving end.

Telephons: ¥ou ars crcoursged fo use 2 Secure Telephaee Unit Equipment Use
cellular phones orily in exigent circumstances.

Reproduction: Ensure that a copy of this sheet (s the fisst page of all reprodudtions
contzining information. Clear cogy machine malfinctions and ensse all paper paths
are checked for infocmation. Desuoy all unusable pages immediately.

Destruction: Desiroy (i ., shred or bum) tis docament whea no loager needed
Far electronic copies, delete file and empty recycle bin

Acressing the
attached documents
constitutes acceptance
of the terms specified
below, and consent to
non-disclosure of the
documents or
infarmation contain
herein.

The information
gathered in this Safe
Schools Assessment
Toolis classified as For

ublic records
requests under §
119.071(2) (d) F5 and
should be handled
accardingly. Improper
aceess of ralaase of
pratectad infarmation
may resuitin a
violation of the law.
This document should
be safeguarded,
transmitted, and
stored in accordance
with standard security
directives,

FLORIDA DEPARTMENT OF

EDUCAI l%)ocl:;l

-

Florida Safe Sehools Assessment Rapert
DISCLAIMER: For Official Only (FOLG)
Nondisclosure Guidance

QNng wmn not it your posssszion, store in 2 secure environment sneh 2 |n a
locked dezk o1 locked Do not keave ihiads

Trausmission: In all cases, the recipicat must accept the torms of thagbion
Tnsclosure Agresenent hefore bemg provided ascess t the sfbrmatin

Hamd Delivery: Authonzed mdnaduale may hand earry ES
to the material is controlled while 12 gga

Emall: Encryption should be u
FOU mAy transmit mfnrmu
ava send

ypaon 1 not
al'iad provids the

s
De n n-employ meal related email accounts.
Whenovillbe uau o dmcammn information via emal,

nformat)

o contuser, cufficiently ce

3t to identify the contents a3 FOR
rame and address of the sender
marking: thit indicste the ccre
the remum addiess. “POSTMAS

SENDER ™ Adhere 1o the :t‘nmmmnmi fﬂ]mﬁm?ﬂk for mteroffice mail

Fau: You are encouraged, but not sequired. to uee 1 serure frx. When sending via
son-secure fax. coordinate with the recipient to ensare that the faxed maesials will
ot be Left unattended oz subjected 1o unouthorized dicelocure on the receiving end.

Telephons: You ar= cncouraged fo nse 2 Secure Telephoee Unit Equipment Use
cellular phones only in exigent circumsiances.

Reproduction: Eesure that a copy of this sheet s the first page of al reproductions
containing information. Clear cogy marhine malfinetions and ensore all paper paths
are checked for information. Deswoy all unusable pages mmediately

Destruction: Desiroy (i, shred or bum) this docament whea no loager needed
For electrome copes, delete file and empty recycle bin

Modified FSSAT

Aecessing the
attoched documents
constitutes acceptance
of the terms specified
below, and consent to
non-disclosure of the
documents or
information contain
herein.

U0Y), & protected
Tom public disclosure
under § 281.301 F5
and is gampt from
public d

access or ralease of
protected infarmation
may resultin a
violation of the law.
This document should
be safeguarded,
transmitted, and
stored in accordance
with standard security
directives.

SAFETY, SECURITY & EMERGENCY PREPAREDNESS




Process: Components of the School Security Risk

Assessment (SSRA)
Areas Assessed: Directions:
« School Data + Detailed guidance and references
» School Infrastructure for each question
. School Security + References include aligned state
« Prevention and Threat statute, FLDOE communications, MSD
Management Commission findings

« Campus Tour
« Strategic Security Plan

School School School AEO I
. and Threat Campus Tour
Data Infrastructure Security Mamt
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Process: District Best Practices Assessment (FSSAT):

Areas Assessed: Executive Summary:

Community

Collaboration SSRA Results

Support & Prevention Recommendations

Emergency Planning Strategic Actions to be

Taken
Training Fiscal Impacts
Security Staffing Timelines
Physical Security Board Actions
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Timeline & Process

05/01: SB7030 - 10/15: FLDOE 11/1: District
=n | FSSAT assessment Deadline for SSRA Best Practice
5 & tool released Certification Assessment
(o) Due to FLDOE
m Publicly-noticed

meeting
T
05/01: FSSAT 08/01-08/30: 1:1 10/1: All Dis’rrig:’r
» | assessment Reviews, schools submit
) | released by Principals & SSRA
L | FLDOE District staff
o 10/15: District
o 5/15 - 8/01: SSRA draft population / Campus Tours confirms SSRAs
9 complete via Supt
memo to FLDOE

() 05/01 - 06/11: District 6/11-10/31: District Best Practices Assessment working draft (pre & post 10/27 workshop) 11/1: District

o | prepares supporfing Besf.

; data for SSRA responses zo/ﬁ; Bocrd,r.ws) Practice

sy public meeting

) | 05/13: Principals !I SAssk)esgmenT

=1 | Operational Mtg p— ubmission

: 10/27: Closed- and Final

door session approval of

05/15: PIVOT (detailed school- all SSRAs

memo with specific division)

supporfing docs +

reminders
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Substantive Changes from 2019-2020 FSSAT

2019-2020 2020-2021
* Three (3) teams of two (2) « 14 teams of two (2) conducted
conducted meetings with SSRA meetings with SSRA Team:s.
Teams. « Four substantive reviews for outlier
» One substantive review for outlier answers 2020-2021.
answers in 2019-2020 « Principals submitted first draft
« Schools didn't receive. access to assessments by August 1, 2020 for
the online tool until August 30, District to begin review .
2019. « New Executive Director of
Enterprise Risk and Emergency
SSRA Crosswalk Preparedness managing
2015200 2020-2021 | completion of SSRAs.
T i) | e asrame) | - Director of Safety and Security
o ot oy | Yearscountsto B | composition of Operations and Area Security
L T Managers facilitate additional

conversations with schools.

. Elimination of many questions from 2019-2020 related to
the amount spent on enhancements.

o Several additions, deletions, re-words and "split-outs",
meaning questions that were bundled became singular.




Our Strategic Efforts Focus Revisited

Preparedness/ Practice & Response/
Prevention: Implementation: Recovery:

% School “hardening” % Implementation of policies % Improving internal and
% Enhancing threat that take into account risks external response to
assessment process and threats with incidents to mitigate
+ Developing consistent consideration of scale impact and once
oolicies and procedures <% Turning policies info usable concluded, effectively
T i — procedures and guidance help the community
usage and % Creating a positive security recover from it. .
implementation environment % Returning fo operafions
& Focusing on mental health| | % Afferincident reviews for Ikr)] (:Tpredlc’robl(ej rfno?k?er,
& violence prevention improvement opportunities € Ter prefore SO
Y — and recognition nexteven
% Expanding role-based < Whole-location buy-in
fraining regarding safety, security
and emergency
preparedness
% Moving toward a positive
state of learning and training

‘FY'.»
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2019-2020 FSSAT Activities - Complete

_________________________________________________________________

Personnel:

_______________________________________________________________________

Infrastructure:

v Development of Board-approved District
Security Operations Center (DSOC), which
monitors alarms, cameras, threat info across
District 24/7

v New location for SSEP staff (central hub)
Training:
v' SOPs for Security Staff rolled out

v' Guardian contract
v" Online fraining opportunities for SSEP and all staff

Hired Protective Research Analysts
Filled Budget, Finance and HR positions
All Area Security Manager positions filled

34 Campus Security Manager positions
i filled

. v Created new position - Director of

: School Security Support Services v' Active Assailant Response Protocol

| recertification — by 10/1, all employees (SB 7030)
i v' Continue to work with LE on threat assessment

i process and improving LE engagement

Communications:

v Development of SSEP Communications
Plan to augment District strategic
comms plan

Technology:

v Additional radios for referendum headcount
(~350) procured

v' Enterprise Risk Management Kickoff and

working sessions
————————————————————————————————————————————————————————————————— . v' New security cameras added
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School-Based Security Staff - Training Stats

2020-2021 Return to Work Training

m Returning Campus Security
Monitors Trained - 570 9 9 887
= Returning Security ® o
Specialists Trained - 38

A\

= New Campus Monitors Of all active school-
Trained - 63 based security staff
m New Security Specialists completed the 2020-
Trained - 50 2021 Return to Work

New Campus Security Training*
Managers Trained - 24

*Only individuals who are out

Training Feedback &5

95
90
o i 1l
80

Relevancy of Gained New  Trainingwas Recommend Knoweledgable Prepared for Professional &
Training Skills/ldeas Engaging Training Trainers Upcoming Informative
School Year

B New Hires mReturning Employees m Combined
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@ Complete Safety and Security Projects

DATE OF OVERALL
. PROJECT COMPLETION SCOPE | SCHEDULE | COST

- SSRA - Campus Tours, Assessments, Findings October 2019 v
n FSSAT October 2019 v v v v
n SafePlans Procurement December 2019 v v v v
n Guardian Contracts December 2019 v v v v
H Handheld Radios - Phase I February 2020 v v v v
n Stop the Bleed Kit Initial Installation February 2020 v v v v
Initial Uniform Procurement & Distribution March 2020 v v v v
n Supplemental Uniform Procurement & Distribution August 2020 v v v v
n Video Web Training Rollout March 2020 v 4 v v
n Safety and Security Administrative Building (Phase I) March 2020 v v

n Standard Operating Procedures May 2020 v v v v
n Knox Boxes June 2020 v v v v
ﬂ District Security Operations Center September 2020 v v v v
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Safety and Security Projects — In Progress

April 2020

TARGET OVERALL
. PROJECT COMPLETION STATUS SCOPE | SCHEDULE COST

School-Based Security Staffing

I (Referendum Funded)
Emergency Response Information Mav 2020
Portal (SafePlans) Roll Out y

H I(E)nl’:ierprlse Risk Management Initial Roll May 2020 PY PY
n Role Specific Protocols June 2020 o [
H District Safety and Security Staffing June 2020 o ® o o
n Enhanced Crisis Communications Plan August 2020 o
Incident Management System December 2020 o o o o
Transportation and Bus/Bus Terminal
n Security August 2021 o o o
n Reunification Plan o [ o [
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IT Safety and Security Projects

I PROJECT comtton | yasist | scope | scHEDULE | cost
. Radio Migration — Repeaters August 2020 V4 v v v
i Video Surveillance (Phase II) January 2020 v v v v
n Intercoms March 2021 ® [
n Cops Grant 2018 - 2019 March 2020 v v v v
i Visitor & Volunteer Management June 2020 v v 4 v
n gtrgfrf\os for School Based Security August 2020 PY P PY PS
School Hardening (SPE) January 2022 o o o o
n School Hardening (BDAs) January 2022 [ ® [ ®
g SAFETY, SECURITY & EMERGENCY PREPAREDNESS
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Funding and Grants

Awarded Grants

BJA STOP School Violence - Threat Funds to train threat assessment/intervention teams on the

Assessment Lo centralized digital threat assessment monitoring system. #300,000
. . Funds a two-year program to enhance the District’s emergency
SOl SEnRE U EEe [HEVE usDoOJ communications capabilities by installing fixed duress buttons at all PO
Program o
District-managed schools.
COPS School Violence Prevention USDOJ Funds a two-year program to enhance the District’s emergency $500,000
Program communications capabilities by installing analytic cameras.

Funds to develop informational materials and conduct a district-
BJA STOP School Violence usboJ wide campaign on the recognition of potential threats and steps to $700,000
follow when threats are identified.

Funds a two-year program to enhance the District’s emergency
usboJ response capabilifies through RAPTOR Visitor and Volunteer $500,000
Management System.

COPS School Violence Prevention
Program

Capital outlay funds to improve the physical security of school

SEneel b Eme) ST Fotels buildings based on security risk assessment.

$4,800,000

Pending Grant

Anti-terrorism & Emergenc Office for Supplemental funding that reimburses victims for out-of-pocket
9 y Victims of expenses related to their victimization in cases of terrorism or mass $4,900,000
LR T L Crime violence.
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Status of Findings & Recommendations Intended to
Improve School Safety & Security from 2019-2020

Findings & Recommendations

Finding: Enhancements needed to improve the overall safety/security value and operation of Single Point of Entry (SPE)
Recommendation: Additional technology to enhance Single Point of Entry (SPE)
Status: RFP Completed. Iltem will be presented to Board in December

Finding: Method for quick noftification of critical incidents to law enforcement & school
Recommendation: Consider fixed duress buttons
Status: RFP completed. Item will be presented to Board in December.

Finding: Enhancing fidelity of implementation of safety and security protocols
Recommendation: Continued deployment of Stop-The-Bleed kits/training
Status: Complete

Finding: New safety/security model benefits from centralized monitoring/identification
Recommendation: Continue buildout of District Security Operations Center (DSOC)
Status: Complete

Finding: Enhancing fidelity of implementation of safety and security protocols
Recommendation: Continued deployment of Stop-The-Bleed kits/training
Status: Complete

Finding: Enhancements needed to improve the safety/security value of the SPE
Recommendation: Enhance visitor management system technology
Status: Initial installation of RAPTOR complete. Hardware upgrades and enhancements ongoing based on recent grant award.

Finding: Additional areas identified that would benefit from camera coverage
Recommendation: Security cameras (additional phases)
Status: Phase Il complete. Additional e-rate funded cameras identified and pending installation.
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Ongoing Findings & Recommendations Intended to
Improve School Safety & Security from 2019-2020:

Findings & Recommendations

Finding: Enhancing a consistent approach to safety and security communications
Recommendation: Enhanced crisis communication plan
Status: Ongoing

Finding: Establish systems to get relevant info to stakeholders with urgency
Recommendation: Enhanced social media monitoring & DSOC communications
Status: Ongoing. Grant pending for additional social media monitoring resources. Protective Research Analysts hired.

Finding: Cultural shift needed to centralized safety and security model
Recommendation: Improved fraining for staff & students on safety and security procedures and protocols
Status: Ongoing

Finding: Ensuring fidelity of implementation of safety and security protocols

Recommendation: Confinue with age- and developmentally-appropriate drills/training

Status: Ongoing. Situational Awareness video rolled out. New Active Assailant Response Protocol training rolled out. Additional
training videos pending.

Finding: Ensure infercom announcements can be heard in hallways/common areas
Recommendation: Intercom enhancement
Status: Ongoing

Finding: Potential to reduce human error in manually locking doors
Recommendation: Improved door-locking devices
Status: Unchanged

Finding: Current SRO model not sustainable long term especially as it relates to increasing number of Safe-School-Officers (SSO)
Recommendation: Confinue to review models in cooperation with municipalities to find a long-term model
Status: Sworn law enforcement job description will be presented to the Board soon to augment SRO gaps
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New Findings & Recommendations Intended to
Improve School Safety & Security 2020-2021

Findings & Recommendations

Finding: Improvement needed between law enforcement and District radios
Recommendation: Improve integration of District radios with Law Enforcement

Finding: Identify all SSRA questions that ask whether a written procedure exists for a
specific process

Recommendation: Where there are “no” answers, develop a procedure to move to
“yves" answer for next year’s assessment

Finding: District needs fo enhance social media monitoring to facilitate the behavioral
threat assessment process

Recommendation: Staff hired to focus on social media monitoring. Grant and other
SSEP funds to be used to purchase necessary technology

Finding: Addifional signage necessary to identify buildings and classrooms to facilitate
law enforcement response (wayfinding)

Recommendation: Begin installing additional signage and identification in high schools
in cooperation with first responders
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2019-2020 FSSAT Activities — In Progress/Next Steps

Personnel:

» School and District hiring nearing
completion

+ Continue to review models in cooperation
with municipalities to find a long-term
model for increasing number of Safe-
School-Officers

Technology:

+ ERIP/SafePlans: new software platform for
developing school safety plans, risk
assessments and emergency drills.

* Kronos transition for school-based security
staff

* Incident Management software

* Raptor Volunteer and Visitor Management
System

Improve integration of District radios with
Law Enforcement

» Enhance Social Media Monitoring

e Intfercom Enhancements

Infrastructure:

Develop structure for implementation of
Enterprise Risk Management framework.

Transportation and bus/bus terminal security

Install additional signage and identification in
high schools to assist first responders

Improve door-locking devices

Develop written procedures to address
necessary SSRA items

Training:

Finalize and push out Role-specific protocols

Improved training for staff & students on safety
and security procedures and protocols

Communications:

Examine language used to define our security
codes, migrate to plain language

Finalize enhanced crisis communications plan

Establish systems to get relevant info to
stakeholders with urgency through enhanced
DSOC communications




Discussion

1. Public Feedback
2. Board Feedback

NEXT: Closed-door session with the Board to
address more detailed SSRA information and
solidify recommendations.
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The School Board of Broward County, Florida

Donna P. Korn, Chair
Dr. Rosalind Osgood, Vice Chair
Lori Alhadeff
Robin Bartleman
Heather P. Brinkworth
Patricia Good
Laurie Rich Levinson
Ann Murray
Nora Rupert
Robert W. Runcie
Superintendent of Schools

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis of age,
color, disability, gender identity, gender expression, genetic information, marital status, national origin, race, religion, sex or sexual
orientation. The School Board also provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish
to file a discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA Compliance
Department & District’s Equity Coordinator/Title IX Coordinator at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008, (ADAAA)
may call Equal Educational Opportunities/ ADA Compliance Department at 754-321-2150 or Teletype Machine (TTY) 754-321-2158.

browardschools.com
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