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UNDERSTANDING
To ensure projects are completed with the utmost efficiency

THE S |X_P|—|AS F and integrity, each project typically goes through a six-phase

PROCESS |

PHASE PHASE PHASE PHASE PHASE PHASE

@ % = ;% %

PROJECT HIRE DESIGN HIRE ACTIVE CONSTRUCTION
PLANNING DESIGNER PROJECT CONTRACTOR CONSTRUCTION CLOSEOUT
PHASE

— PROJECT PLANNING

The Planning phase (Phase 1) is the initiation phase of a project. During this

= phase, the scope of work is assembled, and a delivery method is chosen

— based on the complexity and size of the scope. The selected delivery method
PROJECT can be a traditional Design/Bid/Build method, a Construction Management at
FLANNING Risk method, or the use of task order contracts that are currently in place

between the District, Professional Service Firms, and Contractors.

PHASE

n HIRE DESIGNER

The Hire Designer phase (Phase 2) represents the various steps involved in

3@: hiring a professional Design team. It begins with the advertising for Requests for
- Qualification (RFQ) from design firms, then going through the selection process
DE;‘,EE,ER with the Qualification Evaluation Selection Committee (QSEC) and ends with

the issuance of an Authorization to Proceed (ATP) with design work.
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UNDERSTANDING THE SIX-PHASE PROCESS

PHASE

n DESIGN

The Design phase (Phase 3) starts after the ATP has been issued. The selected

% design firm begins by holding a kickoff meeting with the Owner Representative
and school administration in order to perform a more detailed scope
P?zgﬂcé'gr validation, then moves into the development of drawings and plans needed to

hire a contractor and implement the work.

THE DESIGN PROCESS EXPLAINED

0-20%

Defining and validating general scope of the project

20-50%

Beginning fo develop construction documents

50-70%

Incorporating details and specifications into construction documents
70-90%

Construction documents are nearing completion for permitting
90-95%

Construction documents undergo internal review process
95-100%

Drawings are reviewed by the Building Department for permitting.

Once a Letter of Recommendation (LOR) is received, the phase is complete.
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UNDERSTANDING THE SIX-PHASE PROCESS

PHASE

- HIRE CONTRACTOR

The Hire Contractor phase (Phase 4) begins by hiring a contractor or vendor

7 and ends with the issuing of a Notice To Proceed (NTP). This process can be
completed in various forms and delivery methods, including Invitations To Bid
HIRE (ITB), Construction Management at Risk (CMAR), or leveraging approved
CONTRACTOR continuing services contracts.

THE HIRE CONTRACTOR PROCESS EXPLAINED
0-30%

Advertisement of the Invitation to Bid / CM assembling design documents

30-50%

Bids received and reviewed / CM collecting sub-contractor bids

50-80%
Bid negotiations held / CM submits GMP proposal

80-100%

Award and execution of the contracts / execution of contract amendment

PHASE
CONSTRUCTION
The Construction phase (Phase 5) begins after the NTP that authorizes the
@, contractor/vendor to start working has been issued. The process includes all
aspects required to execute approved scope of work through substantial
ACTIVE i
CONSTRUCTION completion.
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UNDERSTANDING THE SIX-PHASE PROCESS

PHASE
I CONSTRUCTION CLOSEOUT

The Construction Closeout phase takes places between substantial and final

¥ completion, which includes verification that the scope is completed according
— to approved specifications, final submittals of documents, and in closing out
Coc'{%ngTuITON the vendor contract.

There are multiple steps within the Construction Closeout phase. Included
below is a breakdown of these steps.

THE CONSTRUCTION CLOSEOUT PROCESS EXPLAINED

0-80%
Substantial Completion
Obtained with the certificate of occupancy, following close-out of construction

80-100%

Final Completion

Accomplished when all punch-list items have been reviewed by the designer and
approved by the inspector

100%

Board Approval

The SBBC approves Final Change Order, Final Acceptance & Final Release of
Retainage. This step represents the official completion of the project.
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WHAT'S NEW IN THE SCHOOL SPOTLIGHT

Additional changes have been made to address schedule and phase concerns. Once a project
has completed construction and reached construction closeout, it will no longer receive a

schedule flag while they are going through the punch list and closeout process. Before reaching
the closeout phase, the school is issued a certificate of occupancy and the upgrades are in use.

SMART INVESTMENTS SCHOOL SPOTLIGHT
LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020

Long Middle School

4831 SW 26 STREET, MIRAMAR 33023

Location Num 0531

Board District 1

Board Member Ann Muray
ADEFP Budget* $6.557,935
Total Facilities Budget $6,184,935

*NOTE  This quarler reflects the Adopled District Educational Facilifies Plan tofal budget as approved by SBBC in Seplember 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this secfion of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures 1o date may not show Up in the Financially Active Project Detail Schedule’.

PRIMARY PROJECTS CURRENT STATUS: Complete

Primary Renovation: Substantial Completion has been reached. Project closeout is in pros
needed fo closeout the project.

School Choice Enhancements: COMPLETED 08/2018 - Voling compleled 5/5/17: {75) studen! laplops salety cones delivered
07/2017. (13} document cameras, stage curtains delivered 08/2017. Cafeteria sound system delivered andirgialled 12/2017, Picnic
tables and cafetferia blinds delivered and installed 01/2018. Cffice furniture delivered 07/2018. Permit for the m: ee issued
2/2/2018: Marquee installed 07/2018 and electrical fie-in completed 08/2018.

with minor HYAC improvements.

Construction Closeout
SMART Facilities Update By Project

Projects in Construction
PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT C|Oseou1' will no |onger
e e ) ) receive a schedule flag.

Design Team

=

Primary Renovation
Phase: 55%Complete

SCHEDULE: 1: Planning | 2: Hire A/E [ 3: Design 4: Hire Confractor | 5: Construction  [&: Cla:sai '
T

(Colendar Yeor)

Planned Q12016 Q22014 Q42016 Q32017 Q12018 Q12019 Q12019
NewPlanned Q12014 Q22014 Q42016 Q32017 Q42018 Q12020 Q1 2020,
Actual/Forecast 3/9/2016 5/17/2016 12/13/2016 6/15/2018 11/30/2018 117202019 4/30/8950
SCOPE: BUDGET: | g
Additional Funding - Board Approved 11107118 (1) 52,286,935 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, elc.) $855,000
HVAC Improvements $2,943,000
school Choice Enhancements*

Phase:100% Complete
SCHEDULE:  PH/I PlGRNING/Desigh | PH:2 Implement [Fr: Complete
Planned Q12015 @22017 Q22018 Q22018
Actual 11/2015 05/2017 08/2018 08/2018
SCOPE: BUDGET: FLAG:

Scheol Choice Enhancement $100,000 COMMENTS: ‘

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: $=Schedule B= Budget
s-Project Delayed=Schedule: Project has missed the planned milestone date for progressing fo

CBRE|HEERY the next phase n the process. et
s-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date B Row A
ATKINS for progressing to next phase in the process.

B=Budget: reflects o need for board approved increase in funding based on bid and/or change County Public Schools

order resulfs.
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Annabel C. Perry Pre K - 8

(f.k.a. Annabel C. Perry Elementary)
6850 SW 34 STREET, MIRAMAR 33023

Location Num 1631

Board District 1

Board Member Ann Murray
ADEFP Budget* $5,478,037
Total Facilities Budget $5,115,037

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. HVAC and fire alarm work is complete. A new roofing sub-contfractor has been
brought on. Final steps for roofing completion are in progress.

School Choice Enhancements: COMPLETED 05/2018 - Voting completed 5/25/2016. Front office renovation completed 8/2016; (45)
student laptops and a golf cart delivered 09/2016; Athletics equipment delivered 10/2016. Outdoor furniture delivered 11/2016.
Digital marquee installed and operational 11/2017. Floor mats delivered 11/2017. Front door wrap delivered and installed 12/2017.
Minifridge and presentation cabinets delivered 03/2018. Chain link fence art work delivered 05/2018.

SMART Facilities Update By Project

1 24 © o 5 O

SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings fo release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation

Phase: 98%Complete

SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Construction ‘6: Closeout
(Calendar Year)

Planned Q12016 Q22016 Q42016 Q42017 Q12018 Q12019

New Planned Q12016 Q22016 Q42016 Q42017 Q12018 Q32019
Actual/Forecast 3/9/2016 5/17/2016 12/14/2016 2/13/2018 10/16/2018 4/29/2020

SCOPE: BUDGET: FLAG: S - Project Delayed

Additional Funding - Board Approved 05/22/18 (JJ-2) $1,950,037 COMMENTS:

Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $967,000 Reason: Delays occurred due to Fire Alarm Specification Changes
Electrical Improvements $294,000 and Roofing Confractor Issues with permitting. Remedy: Fire alarm
Fire Alarm $293,000 delays near completion, all new devices are installed and tested,

inspections are slated for early Q2. Roofing work is nearing

Fire Sprinklers $18,000 completion on Building 1, which was held up due to some impacts
HVAC Improvements $1,170,000 from existing conditions that had an un-anticipated affect on
completion.
FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to
CBRE|HEERY the next phase in the process. f% Established 1915
/\TKI NS S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
f ing t t ph in th . A
or progressing to next phase in the process V' County Public Schools

B=Budget: reflects a need for board approved increase in funding based on bid and/or change
order results. Page 195 -- FY20 Q3
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Annabel C. Perry Pre K - 8
(f.k.a. Annabel C. Perry Elementary)

SMART Facilities Update by Project Cont.

SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

Media Center

SCHEDULE: 1: Planning 2: Hire A/E 3: Design

(Calendar Year)

4: Hire Contractor

Phase: 100% Complete

5: Construction

| 6: Closeout L

Planned Q12017 Q22017 Q12018 Q22018 Q1 2019 Q42019 Q42019
New Planned Q12017 Q22017 Q12018 Q22019 Q42019 Q2 2021 Q2 2021
Actual/Forecast 3/7/2017 5/11/2017 8/9/2017 1/2/2019 6/6/2019 8/15/2019 11/20/2019
SCOPE: BUDGET: FLAG:
Media Center improvements $323,000 COMMENTS:

Phase:100% Complete
SCHEDULE: PH:1 Planning/Design PH:2 Implement |PH:3 Complete L
Planned Q12015 Q22016 Q12018 Q12018
Actual 11/2015 05/2016 05/2018 05/2018
SCORPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

FLAG KEY: S=Schedule B= Budget

S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process.

S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date

/\TKI NS for progressing to next phase in the process.

B=Budget: reflects a need for board approved increase in funding based on bid and/or change

order results. Page 196 -- FY20 Q3
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<2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Apollo Middle School

6800 ARTHUR STREET, HOLLYWOOD 33024

~

Location Num 1791
B o = ; Board District 1
%= x> 0N
: 2 Board Member Ann Murray
' ADEFP Budget* $7,433,000
Total Facilities Budget $7,085,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process. Design firm currently addressing Building Department
comments prior to submitting the second time for permit application.

School Choice Enhancements: Voting completed 5/28/2019. ID maker machine delivered 10/2019. Cork Strips (29). and printer
delivered 11/2019. iPhone strike completed 12/2019. (10) chairs delivered 02/2020. Logo Rugs delivered 02/2020. Signage Wayfinding
on order.Digital Marquee in design.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations

Phase: 96%Complete

SCHEDULE: 1: Planning 2: Hire A/E | 3: Design |I 4: Hire Contractor  5: Construction 6: Closeout

(Calendar Year)

Planned Q42017 Q12018 Q42018 Q22019 Q42019 Q4 2020 Q4 2020
New Planned Q42017 Q12018 Q42018 Q42019 Q3 2020 Q1 2022 Q2 2022
Actual/Forecast 9/1/2017 11/13/2017 5/2/2018 Q4 2020

SCOPE: BUDGET: FLAG: S - Project Delayed

Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,633,000 COMMENTS:

Fire Sprinklers $50,000 Reason: Delays have occurred during the design phase. The design
HVAC Improvements $4,570,000 firm has been delayed in submitting the construction documents for
Media Center improvements $555,000 permit review. Remedy: The design has been submitted for permit

i review, and is currently being revised in order to resubmit.
Safety / Security Upgrade $107,000

Phase: 100% Complete

SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout I

(Calendar Year)

Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A 6/8/2016 7/8/2016 7/8/2016
SCOPE: BUDGET: FLAG:

Track Resurfacing $70,000 COMMENTS:

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 197 -- FY20 Q3
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Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Apollo Middle School

SMART Facilities Update by Project Cont.

Phase: 22% Complete

SCHEDULE: PH:1 Planning/Design I PH:2 Imilement I PH:3 Complete

Planned Q42018 Q22019 TBD TBD
Actual 11/2018 05/2019

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKl NS for progressing to next phase in the process. B R O WA R D

v' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 198 -- FY20 Q3
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Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Atlantic Technical College &
Technical High School

4700 COCONUT CREEK PARKWAY, COCONUT CREEK 33063

Location Num 2221

Board District 7

Board Member Nora Rupert
ADEFP Budget* $10.340,400
Total Facilities Budget $9,052,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in review. Design firm preparing fo submit for permit review.

School Choice Enhancements: COMPLETED 06/2017- Voting completed prior to October 2015 - Furniture/renovation for the media
center; installation completed 06/2017.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations

Phase: 94%Complete

SCHEDULE: 1: Planning 2: Hire A/E I 3: Design lI 4: Hire Contractor  5: Construction 6: Closeout

(Calendar Year)

Planned Q42015 Q42015 Q32016 Q22018 Q32018 Q42019 Q1 2020

New Planned Q42015 Q42015 Q32016 Q42019 Q2 2020 Q3 2021 Q32021

Actual/Forecast 10/29/2015 12/8/2015 9/23/2016 Q3 2020

SCORPE: BUDGET: FLAG: S - Project Delayed

Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $2,710,000 COMMENTS:

Fire Sprinklers $1,482,000 Reason: Delays have occurred during the design phase. The design

IAQ Repairs - HVAC $4,642,000 firm .hos not submitted design documents per the profgssionol

Media Center improvements $88,000 ?ﬁ;vl:c(;en?rggir;eg;cl}?gnedy: The owner will be enforcing terms of
Phase: 100% Complete

(Sccuﬂﬁc?a%iu ) 1: Planning ‘ 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout L

Planned N/A N/A N/A N/A N/A N/A N/A

Actual/Forecast  N/A N/A N/A N/A N/A N/A 11/1/2016

SCORPE: BUDGET: FLAG:

Media Center improvements - Carpet and Paint $30,000 COMMENTS:

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKl NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 199 - FY20 Q3
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& LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020

Atlantic Technical College & Technical High School

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement |PH:3 Complete I
Planned Q12016 N/A Q22017 Q22017
Actual 01/2016 N/A 06/2017 06/2017
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date A= B R O WA R D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 200 -- FY20 Q3



SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

V@ LEAD TO SMART STUDENTS.

Atlantic Technical, Arthur Ashe, Jr Campus
1701 NW 23 AVENUE, FORT LAUDERDALE 33311

Location Num 4702
Board District 5
Board Member Dr. Rosalind Osgood
[ B = ADEFP Budget* $3.,326,449
z ——— 3 Total Facilities Budget $3,178,449

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Building 1 and 2 roofing is complete. Coping and lightning protection is being installed.

School Choice Enhancements: COMPLETED 12/2016- Voting completed prior to October 2015 - Renovation/furniture for the Media
Center. Installation completed 12/2016.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 95%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Construction |I 6: Closeout
(Calendar Year)
Planned Q12017 Q22017 Q22017 Q42017 Q32018 Q32019 Q32019
New Planned Q12017 Q22017 Q22017 Q42017 Q12019 Q1 2020 Q1 2020
Actual/Forecast 10/29/2016 3/27/2017 4/27/2017 9/21/2018 2/15/2019 6/24/2020
SCOPE: BUDGET: FLAG: S - Project Delayed
Additional Funding - Board Approved 01/15/19 (JJ-2) $1,836,449 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,200,000

Original contractual date of substantial completion is 8/20/2019.
Fire Alarm $42,000 Reason: Delays occurred during construction related to the roofing
sub-permit. It took an estimated additional 4 months in order to
receive an approved roofing sub-permit which was not accounted
for in the original construction schedule. Additional delays were
experienced beginning the roof work after the sub-permit was
received. Remedy: The sub-permit has been received, the roof
repairs are complete, and the construction is estimated to be
completed in Q2 2020.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 201 -- FY20 Q3
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Atlantic Technical, Arthur Ashe, Jr Campus
SMART Facilities Update by Project Cont.

School Choice Enhancements*

SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement |PH:3 Complete I
Planned Q12015 N/A Q32016 Q32016
Actual 11/2015 N/A 12/2016 12/2016
SCOPE: BUDGET: FLAG:

School Choice Enhancement

$100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

CBRE|HEERY
NTKINS

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to
the next phase in the process.
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date
for progressing to next phase in the process.
B=Budget: reflects a need for board approved increase in funding based on bid and/or change
order results. Page 202 -- FY20 Q3
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> SMART INVESTMENTS SCHOOL SPOTLIGHT
V@ LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020

‘r%" v

“ Atlantic West Elementary School
301 NW 69 TERRACE, MARGATE 33063

—_— e Location Num 2511
Board District 7
Board Member Nora Rupert
ADEFP Budget* $3,070,197
Total Facilities Budget $2,717,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process. Design firm currently addressing Building Department
comments prior to submitting the second time for permit application. Negotiations with the design firm are taking place related to
additional funding for increase scope.

School Choice Enhancements: Voting completed 10/20/17 - Janitorial Equipment, and folding chairs delivered 12/2017. Marquee
permit issued 2/7/2018; installed 05/2018. Front Office Renovation furniture delivered 04/2018. Shade Structure in PE court permitted
12/2018. Pre-construction meeting held 2/12/2019; construction scheduled 7/1/2019.

SMART Facilities Update By Project

0 24 © & 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 95%Complete

SCHEDULE: 1: Planning 2: Hire A/E | 3: Design II 4: Hire Contractor  5: Construction 6: Closeout
(Calendar Year)
Planned Q22016 Q22016 Q12017 Q42017 Q22018 Q12019 Q22019
New Planned Q22016 Q22016 Q12017 Q22019 Q42019 Q1 2021 Q2 2021
Actual/Forecast 4/22/2016 6/21/2016 1/30/2017 Q3 2020
SCOPE: BUDGET: FLAG: S - Project Delayed
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,048,000 COMMENTS:
Fire Sprinklers $619,000 Reason: Delays have occurred in the design phase. The design firm
HVAC Improvements $723,000 has taken an above average amount of time to complete the 100%
Media Center improvements $227,000 submittal. Remedy: The owner will be enforcing terms of the

contract for delays.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
/\TKI NS for progressing to next phase in the process.

V" .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 203 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Atlantic West Elementary School

SMART Facilities Update by Project Cont.

Phase: 73% Complete

SCHEDULE: PH:1 Planning/Design I PH:2 Implement I I PH:3 Complete

Planned Q12016 Q42017 TBD TBD
Actual 01/2016 10/2017

SCOPE: BUDGET: FLAG: S - Project Delayed

School Choice Enhancement $100,000 COMMENTS:

Shade is under construction.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKl NS for progressing to next phase in the process. B R O WA R D

v' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 204 -- FY20 Q3



SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

Attucks Middle School

3500 N 22 AVENUE, HOLLYWOOD 33020

V@ LEAD TO SMART STUDENTS.

Location Num 0343
Board District 1

Board Member Ann Murray

" APYRRARR 2 ADEFP Budget* $4,361,903
"'"“““M’
ot E— i Total Facilities Budget $4,058,903
*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only
- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation - Phase 1: 100% Construction Documents in the permitting process. Design firm currently addressing Building
Department comments prior fo submitting the sixth fime for permit application.

Primary Renovation - Roofing: Letter of Recommendation to permit has been received on the roofing and media center scope of
work. Media Center and Roofing project has been split fo achieve better pricing for construction. Project requires repermitting of the
design.

School Choice Enhancements: COMPLETED 2/2017- Voting completed 1/21/16 - Front office renovation, murals, facilities equipment,

technology, lab remodeling, media center upgrade, LCD projectors and an interior audio system. All items installed and delivered
2/27/17.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings fo release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation - Phase 1
Phase: 98%Complete
SCHEDULE: 1: Planning ‘ 2: Hire A/E I 3: Design ‘ 4: Hire Contractor  5: Construction 6: Closeout
(Calendar Year)
Planned Q22016 Q32016 Q22017 Q42017 Q32018 Q22019 Q22019
New Planned Q22016 Q32016 Q22017 Q22019 Q42019 Q1 2021 Q1 2021
Actual/Forecast 5/17/2016 7/26/2016 5/2/2017 Q2 2020
SCOPE: BUDGET: FLAG: S - Project Delayed
Electrical Improvements $624,000 COMMENTS:
HVAC Improvements $454,000

Reason: Delays have occurred in the design process related to
Provide Fire Sprinkler Protection Install New Fire Alarm $1,962,778 permitting and minor delays during design. Multiple revisions have
been required by the design firm in order to achieve a permit, with
minor edits required to receive permit. Pending submission of the
sixth submission. Remedy: The owner will be enforcing terms of the

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKl NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 205 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Attucks Middle School

SMART Facilities Update by Project Cont.

SCHEDULE: 1: Planning ‘ 2: Hire A/E ‘ 3: Design I‘ Hire Contractor |5: Construction 6: Closeout
(Calendar Year)

Phase: 5%Complete

Planned Q12017 Q12017 Q22017 Q32017 Q42017 Q22019 Q22019
New Planned Q12017 Q12017 Q22017 Q12019 Q2 2019 Q2 2020 Q22020
Actual/Forecast 2/9/2017 2/9/2017 4/20/2017 2/13/2019 Q3 2020

SCORPE: BUDGET: FLAG: S - Project Delayed

Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $498,125 COMMENTS:

Reason: Delays occurred during bid and award due to contractor
pricing. Remedy: Negotiations with the CSMP Contractor were held
and the project was split into two projects to achieve better pricing.
Pending permit review prior to executing proposal and Nofice to
Proceed from confractor.

Primary Renovation - Media Center

SCHEDULE: 1: Planning ‘ 2: Hire A/E 3: Design I‘ Hire Contractor |5: Construction 6: Closeout

(Calendar Year)

Phase: 5%Complete

Planned N/A N/A N/A N/A N/A N/A N/A
New Planned Q12017 Q12017 Q22017 Q12019 Q22019 Q2 2020 Q2 2020
Actual/Forecast 2/9/2017 2/9/2017 4/20/2017 2/13/2019 Q32020

SCORPE: BUDGET: FLAG: § - Project Delayed

Media Center improvements $420,000 COMMENTS:

Reason: Delays occurred during bid and award due to contractor
pricing. Remedy: Negotiations with the CSMP Contractor were held
and the project was split into two projects to achieve better pricing.
Pending permit review prior to executing proposal and Nofice to
Proceed from contractor.

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design PH:2 Implement |PH:3 Complete I
Planned Q12015 Q12016 Q12017 Q12017
Actual 01/2015 01/2016 02/2017 02/2017
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKl NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 206 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Bair Middle School

2100 NW 21 MANOR, SUNRISE 33322

~ oy

Location Num 2611

Board District 5

Board Member Dr. Rosalind Osgood
ADEFP Budget* $1,998,000

Total Facilities Budget $1,617,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Bid advertisement is scheduled for April 2020.

School Choice Enhancements: COMPLETED 10/2018 - Voting authorized 5/15/18 - Voting completed 6/1/2018 - Projector and
Portable Sound System delivered 08/2018. Cafeteria Sound system installed 09/2018. Indoor Office Furniture delivered 10/2018.
Laptops (22) and (1) earthcart delivered 10/2018.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings fo release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations
Primary Renovation
Phase: 5%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design I‘ Hire Contractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q32017 Q42017 Q32018 Q12019 Q32019 Q2 2020 Q3 2020
New Planned Q32017 Q42017 Q32018 Q32019 Q1 2020 Q1 2021 Q1 2021
Actual/Forecast 5/1/2017 7/20/2017 3/14/2018 9/5/2019 Q4 2020
SCORPE: BUDGET: FLAG: S - Project Delayed
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $380,000 COMMENTS:
Fire Alarm $462,000 Funding Year 1 thru 3 projects are to take priority for advertisement
HVAC Improvements $103,000 of bid. The project is funded under Year 4 and will be advertised
Media Center improvements $495,000 after the funding Year 1 thru 3 projects that are prepared for
advertisement.
Safety / Security Upgrade $77,000

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKl NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 207 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Bair Middle School

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement |PH:3 Complete I
Planned Q42017 Q22018 Q12019 Q12019
Actual 11/2017 06/2018 10/2018 10/2018
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKI NS for progressing to next phase in the process. B R O WA R D

V' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 208 -- FY20 Q3



SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

V@ LEAD TO SMART STUDENTS.

Banyan Elementary School
8800 NW 50 STREET, SUNRISE 33351

Location Num 2001
Board District 5
Board Member Dr. Rosalind Osgood
ADEFP Budget* $2,633,224
— » e B Total Facilities Budget $2,316,224

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Roofing submittals are in progress. Media Center and bathroom improvements are
complete.

School Choice Enhancements: Voting completed May 2016. Murals complete 02/2017. Marquee PO canceled for Robson
Corporation; District is no longer using this vendor due fo lack of performance. PO placed with a new vendor 05/2019. Playground
upgrades permit received; construction completed 12/2018. PO request issued for new marquee vendor 04/2019; marquee
permitted 10/17/2019; pre-construction meeting scheduled for 10/30/2019. Structural construction completed 12/2019; electrical tie-
in completed 01/2020.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings fo release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations
Primary Renovation
Phase: 50%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Construction Ié: Closeout
(Calendar Year)
Planned Q42016 Q42016 Q22017 Q42017 Q22018 Q22019 Q22019
New Planned Q42016 Q42016 Q22017 Q42017 Q1 2019 Q32019 Q32019
Actual/Forecast 10/20/2016 10/20/2016 3/28/2017 8/13/2018 3/1/2019 6/24/2020
SCORPE: BUDGET: FLAG: S - Project Delayed
Additional Funding - Board Approved 01/15/19 (JJ-4) $962,979 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $917,000 Original contractual date of substantial completion is 9/3/2019.
HVAC Improvements $128,000 Reason: Delays occurred during construction related to the roofing
Media Center improvements $198,000 sub-permit. The project continues to be delayed until the roofing

sub-permit is received. Remedy: The construction is estimated to be
completed in Q2 2020 pending receipt of the sub-permit.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKl NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 209 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Banyan Elementary School

SMART Facilities Update by Project Cont.

Phase: 74% Complete

SCHEDULE: PH:1 Planning/Design I PH:2 Implement ] I PH:3 Complete

Planned Q12015 Q22016 Q22018 Q22018
Actual 11/2015 05/2016

SCOPE: BUDGET: FLAG: S - Project Delayed

Additional Funding - Board Approved 04/23/19 (JJ-12) $10,245 COMMENTS:

School Choice Enhancement $100,000 New Marquee vendor hired to replace previous vendor. Previous

vendor replaced due to poor performance.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKl NS for progressing to next phase in the process. B R O WA R D

v' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 210 -- FY20 Q3



SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

V@ LEAD TO SMART STUDENTS.

Bayview Elementary School
' 1175 MIDDLE RIVER DRIVE, FORT LAUDERDALE 33304

Location Num 0641

Board District 3

Board Member Heather P. Brinkworth
ADEFP Budget* $3.019,739

Total Facilities Budget $2,788,739

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Project is nearing substantial completion. Pending contractor submitting schedule
showing delays impacted, and completion of final roofing work to reach substantial completion.

School Choice Enhancements: COMPLETED 03/2020 - Voting authorized 1/24/18. Voting completed 2/15/18. Cafeteria sound system
installed 04/2018. Printers, Poster Maker and Parking stantions delivered 05/2018. Furniture (Tables, Chairs for 3rd, 4th and 5th Grade)
delivered 07/2018

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings fo release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations

Phase: 97%Complete

SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Construction |I 6: Closeout

(Calendar Year)

Planned Q32016 Q22017 Q22017 Q42017 Q32018 Q32019 Q32019
New Planned Q32016 Q22017 Q22017 Q42017 Q32018 Q32019 Q32019
Actual/Forecast 9/14/2016 9/14/2016 4/25/2017 3/21/2018 10/19/2018 4/30/2020

SCORPE: BUDGET: FLAG: S - Project Delayed

Additional Funding - Board Approved 06/26/18 (JJ-6) $946,739 COMMENTS:

Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $836,000

Original contractual date of substantial completion is 4/23/2019.
HVAC Improvements $645,565 Reason: Delays have occurred during construction related to
multiple inspections and follow-up work needed to pass the
inspections. Remedy: The project is pending final roof repairs and
inspections. Update: December rains prevented substantial
completion by the end of 2019 with majority of the final work being
roof repairs. Roofing work continues to be delayed due to
confractor not able to pass inspections. Substantial completion is
now scheduled for early April 2020.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKl NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 211 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Bayview Elementary School
SMART Facilities Update by Project Cont.
Phase: 100% Complete

SCHEDULE: 1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction |6: Closeout I
(Calendar Year)

Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A N/A N/A 3/21/2018
SCOPE: BUDGET: FLAG:

HVAC Improvements - Chiller Replacement $260,435 COMMENTS:

School Choice Enhancements*

Phase: 98% Complete

SCHEDULE: PH:1 Planning/Design PH:2 Implement IPH:3 Complete I
Planned Q42016 Q12018 Q1 2020 Q1 2020
Actual 12/2016 02/2018 03/2020 03/2020
SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

All items approved by voting process have been purchased,
delivered and installed. (1) Lenovo computer is on order with
remaining contingency portion of the SCEP funding.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 212 - FY20 Q3



SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

V@ LEAD TO SMART STUDENTS.

Beachside Montessori Village
2230 LINCOLN STREET, HOLLYWOOD 33020

Location Num 2041

Board District 1

Board Member

ADEFP Budget*

- Total Facilities Budget

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC i
Technology improvements and Musical Instruments Replacements which are not included in this section of the
- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule’:

PRIMARY PROJECTS CURRENT STATUS: N/A

School Choice Enhancements: COMPLETED 01/2018 - Voting completed 2/28/16.
science equipment, and the portable sound system delivered 12/2016. Cafeteri
Microscopes delivered 12/2017. Cabinets and (29) laptops delivered 01/2018.

equipment, math and
delivered and installed 08/2017.

SMART Facilities Update By Project

1 24 5 O

PLANNING HIRE DESIGN TEAM CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Bid and Mire Contractor Contractor Final Inspection for
Validate Project Design Team to Implement Implements Quality Assurance
Scope Renovations Renovations
School Choice Enhancements*
Phase:100% Complete

SCHEDULE: PH:1 Planning/Design :2 Implement |PH:3 Complete I
Planned Q12015 Q42017 Q42017
Actual 11/2015 02/2016 01/2018 01/2018
SCORPE: BUDGET: FLAG:
School Choice Enhanceme $100,000 COMMENTS:

*SCEP projects follows a process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE I HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 213 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Bennett Elementary School
1755 NE 14 STREET, FORT LAUDERDALE 33304

Location Num 0201
Board District 3
T Board Memb Heather P. Brinkworth
'. !" ""' ! f; oard Member eather rinkwor
| l""""“ ADEFP Budget* $2,119,000
ih ‘ Total Facilities Budget $1,914,000

*NOTE Thls quorTer reflects the Adopfed District Educohonol Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 0% Construction Documents in progress. District decisions are required for the demolition or renovation of
mulfiple buildings. Discussions pending Board workshop in January 2020.

School Choice Enhancements: Kick-off meeting held 2/15/2019. Voting authorized 4/25/2019. Golf cart delivered 06/2019. Office
and classroom furniture, furniture for reception area and AP office, desk with reception top, cube tables, cabinets, (180) open front
student desk, (180) chairs, (7) tables, (24) stools delivered 08/2019. New 4'x8' digital marquee on order.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings fo release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations
Primary Renovation
Phase: 88%Complete
SCHEDULE: 1: Planning 2: Hire A/E | 3: Design . I 4: Hire Contractor  5: Construction 6: Closeout
(Calendar Year)
Planned Q12018 Q22018 Q12019 Q32019 Q2 2020 Q1 2021 Q1 2021
New Planned Q12018 Q22018 Q12019 Q1 2020 Q2 2020 Q2 2021 Q2 2021
Actual/Forecast 8/1/2017 10/6/2017 5/3/2018 Q4 2020
SCORPE: BUDGET: FLAG: S - Project Delayed
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,270,000 COMMENTS:
Fire Alarm $319,000 The project included the demolition or renovation of multiple
HVAC Improvements $88,000 campus buildings. The project is pending a presentation to the
Media Center improvements $137,000 Board on demolition or renovation prior to completing the design.

Once the decisions are made the project will progress to 100%
Construction Documents and then the permitting process.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKl NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 214 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Bennett Elementary School

SMART Facilities Update by Project Cont.

Phase: 54% Complete

SCHEDULE: PH:1 Planning/Design I PH:2 Implement ] I PH:3 Complete

Planned Q42018 Q12019 TBD TBD
Actual 11/2018 04/2019

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKl NS for progressing to next phase in the process. B R O WA R D

v' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 215 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Blanche Ely High School

1201 NW 6 AVENUE, POMPANO BEACH 33060

Location Num 0361

Board District 7

Board Member Nora Rupert
ADEFP Budget* $23,335,150
Total Facilities Budget $21,665,436

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Building 14 renovations are complete in the restrooms and concession areas. Building 2
STEM labs are nearing completion. Pending electrical closet design revisions and construction to address code compliance issues.
Shower installation is pending for completion of the restroom scope of work. Building 1 HVAC work is in progress. Building 26 Science
Lab work is in progress.

School Choice Enhancements:

COMPLETED 03/2020 - Voting authorized 4/6/2018 - Voting completed 06/2018 - Media Backdrop delivered 07/2018. Indoor tables
and Bracket Kits with Activeboards delivered 01/2019. Projectors, tables and chairs delivered 08/2018. Science equipment delivered
11/2018. Digital Classroom Upgrades, (4) heart Models, and Podium delivered and installation complete 12/2018., (117) laptops and
adaptors delivered 6/2019. (1) Laptop 100e on order with the remaining SCEP balance.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations

Phase: 44%Complete

SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Consfruction |6: Closeout

(Calendar Year)

Planned Q22015 Q22016 Q42016 Q32017 Q12018 Q12019 Q22019
New Planned Q22015 Q22016 Q42016 Q32017 Q12018 Q3 2020 Q3 2020
Actual/Forecast 6/1/2015 5/3/2016 11/2/2016 8/15/2018 10/5/2018 12/30/2021

SCOPE: BUDGET: FLAG: § - Delay Possible

ADA Stage Lift $239,290 COMMENTS:

Additional Funding - Board Approved 04/17/18 (Item 1) $7,310,000 Original contractual date of substantial completion is 8/1/2020.

Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) incl. bldg $1,089,000 Delays continue to grow without a roofing sub-permit being

#4 approved. Without the roofing sub-permit, the project is forecasted
Fire Sprinklers $152,000 to be completed December 2021.

Gymnasium Accessibility $1,152,260

HVAC Improvements $6,202,000

IAQ & Fascia Replacement $2,791,886

Media Center improvements $668,000

Outdoor Dining Renovation $700,000

STEM Lab improvements $1,140,000

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 216 -- FY20 Q3



1‘\%

SMART INVESTMENTS
W LEAD TO SMART STUDENTS.

Blanche Ely High School
SMART Facilities Update by Project Cont.

SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

Weight Room

Phase: 100% Complete

SCHEDULE: 1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction |6: Closeout I
(Calendar Year)
Planned Q12017 Q12017 Q22017 Q22017 Q32017 Q42017 Q12018
Actual/Forecast 3/8/2017 3/15/2017 4/4/2017 6/19/2017 7/20/2017 12/15/2017 1/22/2018
SCOPE: BUDGET: FLAG:
Weight Room Renovation $121,000 COMMENTS:
School Choice Enhancements*

Phase: 99% Complete
SCHEDULE: PH:1 Planning/Design PH:2 Implement IPH:3 Complete I
Planned Q12015 Q22018 Q1 2020 Q1 2020
Actual 11/2015 06/2018 03/2020 03/2020
SCOPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS:

All items approved by voting process have been delivered and
installed. (1) Lenovo computer is on order with remaining
contingency portion of the SCEP funding.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

FLAG KEY: S=Schedule B= Budget

CBRE|HEERY
NTKINS

the next phase in the process.

for progressing to next phase in the process.

S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date

B=Budget: reflects a need for board approved increase in funding based on bid and/or change

order results.
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SMART INVESTMENTS SCHOOL SPOTLIGHT
LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020

Boulevard Heights Elementary School
7201 JOHNSON STREET, HOLLYWOOD 33024
Location Num 0971
Board District 1
Board Member Ann Murray

ADEFP Budget* $4,070,000
M Total Facilities Budget $3,890,000
*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only
- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Bid advertisement is scheduled for September 2020.

School Choice Enhancements: Voting completed 5/7/18 - Two-way radios and a Poster Maker delivered 06/2018. Laptops carts,
Printers, Outdoor Rugs and Laminator delivered 07/2018. (50) Laptops, (22) Mimio boards, Facilities EQuipment and (2) electric strikes
delivered and installed 08/2018. Marquee permitted 7/2/2019; pre-construction meeting held 10/14/2019; construction completed
01/2020.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings fo release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 5%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design I‘ Hire Contractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q42017 Q12018 Q32018 Q22019 Q42019 Q2 2020 Q3 2020
New Planned Q42017 Q12018 Q32018 Q42019 Q2 2020 Q2 2021 Q2 2021
Actual/Forecast 10/2/2017 1/12/2018 3/14/2018 8/27/2019 Q1 2021
SCOPE: BUDGET: FLAG: S - Delay Possible
Art Room Renovation and Equipment $65,000 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,514,000 Funding Year 1 thru 3 projects are to take priority for advertisement
HVAC Improvements $1,596,000 of bid. The project is funded under Year 4 and will be advertised
Improvements to or Replacement of building 1 $188,000 after The funding Year 1 thru 3 projects that are prepared for
advertisement.

Improvements to or Replacement of building 4 $291,000
Music Room Renovation $136,000

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKl NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 218 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Boulevard Heights Elementary School

SMART Facilities Update by Project Cont.

Phase: 90% Complete

SCHEDULE: PH:1 Planning/Design IPH:2 Implement . IPH:3 Complete
Planned Q42017 Q22018 Q42018 Q42018
Actual 11/2017 05/2018
SCOPE: BUDGET: FLAG: S - Project Delayed
School Choice Enhancement $100,000 COMMENTS:
Marquee installation complete and the school is coordinating
proposals

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKl NS for progressing to next phase in the process. B R O WA R D

v' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 219 -- FY20 Q3



V@ LEAD TO SMART STUDENTS.

Boyd H. Anderson High School

3050 NW 41 STREET, LAUDERDALE LAKES 33309

Location Num 1741

Board District 5

Board Member Dr. Rosalind Osgood
ADEFP Budget* $8,209,340

Total Facilities Budget $7.513,340

Eae——,,
*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. The roofing reality check has been completed. Pending meeting with
design firm fo review changes to scope prior to advertising for bid.

School Choice Enhancements: COMPLETED 10/2018 - Voting authorized 2/1/18. Voting completed 3/8/18 - Recordex delivered and
installed 06/2018. Sound system for the Gymnasium and laptop cart with 30 lapfops delivered 06/2018. Portable Sound System, and
roof for visitor's dugout delivered 07/2018. Lockers and Golf Carts delivered 08/2018. Gym Wall Pads delivered 10/2018.

SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

SMART Facilities Update By Project

1 24

©

o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations
Primary Renovation
Phase: 5%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design I‘ Hire Contractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q32016 Q42016 Q22017 Q12018 Q32018 Q32019 Q32019
New Planned Q32016 Q42016 Q22017 Q22019 Q42019 Q2 2021 Q2 2021
Actual/Forecast 9/19/2016 11/1/2016 4/25/2017 2/10/2020 Q4 2020
SCOPE: BUDGET: FLAG: S - Project Delayed
ADA renovations related to educational adequacy $388,000 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $2,580,000 Reason: Delays have occurred in the permitting process of the
HVAC Improvements $543,508 design phase. The design firm had taken an average of two months
. to submit each of the first two design drawing sets and the fifth set
Safety / Security Upgrad
alely oectrty Upgrace 377,000 for review by the Building Department. The design firm took three
STEM Lab improvements $1,380,000

FLAG KEY: S=Schedule B= Budget

CBRE|HEERY

order results.

months to submit the fourth revision. Remedy: The owner will be
enforcing terms of the contract for delays and multiple
resubmissions. The project has received a Letter of
Recommendation to Permit. Delays from the design phase are not
forecasted to be recovered.

S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
/\TKI NS for progressing to next phase in the process. V'

B=Budget: reflects a need for board approved increase in funding based on bid and/or change

County Public Schools
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=2 SMART INVESTMENTS
W LEAD TO SMART STUDENTS.

Boyd H. Anderson High School

SMART Facilities Update by

Project Cont.

SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2020

HVAC Improvements

Phase: 100% Complete

SCHEDULE: 1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction |6: Closeout I
(Calendar Year)

Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A N/A N/A N/A
SCORPE: BUDGET: FLAG:

HVAC Improvements - Chiller Replacement $305,492 COMMENTS:

Media Center Reconstruction

Phase: 100% Complete

SCHEDULE: 1: Planning ‘ 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout I
(Calendar Year)
Planned Q22015 Q22015 Q22015 Q32015 Q32016 Q12017 Q32017
Actual/Forecast 5/8/2015 5/21/2015 6/18/2015 6/29/2015 8/31/2016 3/6/2017 8/16/2017
SCOPE: BUDGET: FLAG:
Renovation of the existing Media Center - re-Construction $1,772,548 COMMENTS:
Phase
Weight Room

Phase: 100% Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout I
(Calendar Year)
Planned Q22017 Q22017 Q32017 Q32017 Q32017 Q22018 Q22018
Actual/Forecast 5/5/2017 5/12/2017 7/13/2017 1/12/2018 1/19/2018 4/22/2018 4/23/2018
SCOPE: BUDGET: FLAG:
Weight Room Renovation $121,000 COMMENTS:
Media Center Demolition

Phase: 100% Complete
SCHEDULE: 1: Planning ‘ 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout I
(Calendar Year)
Planned Q22015 Q22015 Q22015 Q32015 Q32015 Q42015 Q42016
Actual/Forecast 5/8/2015 5/21/2015 6/18/2015 6/29/2015 6/29/2015 8/16/2016 11/10/2016
SCOPE: BUDGET: FLAG:
Renovation of the existing Media Center - Demolition phase $245,792 COMMENTS:

FLAG KEY: S=Schedule B=

CBRE | HEERY the next phase in the process.
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date
/\TKI NS for progressing to next phase in the process.

B=Budget: reflects a need for board approved increase in funding based on bid and/or change

order results.

Budget
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S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

ﬁ% Established 1915
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2 SMART INVESTMENTS SCHOOL SPOTLIGHT
@ LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020

Boyd H. Anderson High School

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement |PH:3 Complete I
Planned Q42016 Q12018 Q42018 Q42018
Actual 12/2016 03/2018 10/2018 10/2018
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date A= B R O WA R D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 222 -- FY20 Q3



V@ LEAD TO SMART STUDENTS.

Bright Horizons Center
3901 NE 1ST TERRACE, DEERFIELD BEACH 33064

Location Num 0871

Board District 7

Board Member Nora Rupert

ADEFP Budget* $4,046,871
e Total Facilities Budget $3,656,100

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Fire Alarm and Fire Sprinkler scope in progress. Roofing submittals are being revised and
resubmitted.

School Choice Enhancements: Voting completed 5/3/2018 - ltems voted - Technology (7 Recordex) delivered 06/2018. Preliminary
approvals received from District ADA Manager and playground Inspector for the shade; vendor did not deliver, PO cancelled on

8/2019; proposals are in progress. New PO request issued 10/31/2019 for another vendor. Digital Marquee permit received 11/2019;
pre-construction meeting TBD.

SMART Facilities Update By Project

1 24 © o 5 O

SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings fo release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations

Phase: 20%Complete

SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: ionsiruciion |6: Closeout

(Calendar Year)

Planned Q42016 Q42016 Q22017 Q32017 Q22018 Q22019

New Planned Q42016 Q42016 Q22017 Q12019 Q32019 Q4 2020
Actual/Forecast 10/20/2016 11/25/2016 7/26/2017 2/4/2019 8/29/2019 6/30/2020

SCOPE: BUDGET: FLAG:

Additional Funding - Board Approved 07/23/19 (JJ-4) $1,893,100 COMMENTS:

Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $864,000 Original contractual date of substantial completion is 3/2/2020 but
Fire Alarm $42,000 construction is estimated to be completed in Q2 2020 pending

Fire Sprinklers $654,000 receipt of the sub-permit.

HVAC Improvements $103,000

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
/\TKI NS for progressing to next phase in the process. V'

B=Budget: reflects a need for board approved increase in funding based on bid and/or change
order results. Page 223 -- FY20 Q3
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<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Bright Horizons Center

SMART Facilities Update by Project Cont.

Phase: 17% Complete

SCHEDULE: PH:1 Planning/Design I PH:2 Inplement I PH:3 Complete

Planned Q42017 Q22018 Q42018 Q42018
Actual 11/2017 05/2018

SCOPE: BUDGET: FLAG: S - Project Delayed

School Choice Enhancement $100,000 COMMENTS:

Pending completion of the marquee sign.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKl NS for progressing to next phase in the process. B R O WA D

v' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 224 -- FY20 Q3



SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

V@ LEAD TO SMART STUDENTS.

Broadview Elementary School
1800 SW 62 AVENUE, NORTH LAUDERDALE 33068

Location Num 0811
Board District 4
Board Member Lori Alhadeff
ADEFP Budget* $3,387,386
_ _— - Total Facilities Budget $2.891,386

| e ol o

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Pending roofing reality check. Bid advertisement is scheduled for April
2020.

School Choice Enhancements: COMPLETED 02/2020 - Voting completed 11/17/16. Proposals for additional rugs will be finalized once
the playground upgrades are delivered and installed. Digital Marquee delivered and installed 09/2018. Classroom rugs delivered
03/2019. Playground upgrades' permit issued 1/2019. Pre-Construction meeting held 3/4/2019; playground equipment delivered to
the site; construction complete 6/2019. (32) Laptops, (10) Mini HDMI, (20) Adapters delivered 02/2020.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings fo release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 5%Complete

SCHEDULE: 1: Planning 2: Hire A/E 3: Design I‘ Hire Contractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q22015 Q42015 Q32016 Q42017 Q22018 Q2 2020 Q2 2020
New Planned Q22015 Q42015 Q32016 Q22019 Q42019 Q1 2021 Q1 2021
Actual/Forecast 5/2/2015 12/8/2015 8/9/2016 2/6/2020 Q3 2020
SCOPE: BUDGET: FLAG: S - Project Delayed
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $63,228 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) - Roofing $945,772 Reason: Delays have occurred in the permitting phase of the design
Conversion of Existing Space to Music and/or Art Lab(s) $169,000 process. Multiple revisions have been required by the design firm in
Electrical Improvements $56,329 order to achieve a permit. Remedy: The owner will be enforcing

terms of the contract for delays and multiple resubmissions. The

Fire Alarm $252,578 project has received a Letter of Recommendation to Permit. Delays
Fire Sprinklers $718,479 from the design phase are not forecasted to be recovered.

HVAC Improvements $264,000

Media Center improvements $186,000

Music Room Renovation $136,000

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKl NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 225 -- FY20 Q3



2 SMART INVESTMENTS SCHOOL SPOTLIGHT
@ LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020

Broadview Elementary School

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement |PH:3 Complete I
Planned Q12015 Q42016 Q1 2020 Q1 2020
Actual 01/2015 11/2016 02/2020 02/2020
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date A= B R O WA R D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 226 -- FY20 Q3



SMART INVESTMENTS

V@ LEAD TO SMART STUDENTS.

*NOTE

SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

Broward Estates Elementary School
441 NW 35 AVENUE, LAUDERHILL 33311

Location Num 0501
Board District 5
Board Member

ADEFP Budget*

Dr. Rosalind Osgood
$3,016,000

Total Facilities Budget $2,863,000

This quarter reflects the Adopféd District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes

Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included. Only
- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Project advertised for bids in March 2020.

School Choice Enhancements: Meeting held with staff, ballot development in progress.

SMART Facilities Update By Project

1 24

© o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 10%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design Iﬁ Hire Contractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q32017 Q32017 Q22018 Q12019 Q22019 Q1 2020 Q22020
New Planned Q32017 Q32017 Q22018 Q32019 Q1 2020 Q1 2021 Q1 2021
Actual/Forecast 5/1/2017 7/20/2017 3/12/2018 7/29/2019 Q3 2020
SCOPE: BUDGET: FLAG: S - Project Delayed
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,812,000 COMMENTS:
HVAC Improvements $951,000

Funding Year 1 thru 3 projects are to take priority for advertisement
of bid. The project is funded under Year 4. Advertisement for bids
took place in March 2020 with all available Year 1 thru 3 projects
already advertised.

School Choice Enhancements*

Phase: 25% Complete

SCHEDULE: IPH:I Pluni‘ng/Design I PH:2 Implement PH:3 Complete

Planned Q42017 TBD TBD TBD
Actual 11/2017

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned date for Implementation phase shown as TBD will be
provided after voting process has been completed by the school
community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

FLAG KEY: S=Schedule B= Budget

CBRE|HEERY
NTKINS

order results.

S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to
the next phase in the process.
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
for progressing to next phase in the process.
B=Budget: reflects a need for board approved increase in funding based on bid and/or change

Established 1915

o

V' County Public Schools
Page 227 -- FY20 Q3



SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

V@ LEAD TO SMART STUDENTS.

C. Robert Markham Elementary School
1501 NW 15 AVENUE, POMPANO BEACH 33069

Location Num 1671

Board District 7

Board Member Nora Rupert

ADEFP Budget* $9,510,000
}‘ | g » - Hag's - Total Facilities Budget $9,259,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. CM firm has been terminated due fo inability to reach an agreement.
Pending re-negofiations with design firm to move forward with a Design/Bid/Build delivery method.

School Choice Enhancements: COMPLETED 08/2019 - Voting authorized 5/8/2018 - Voting completed 6/2/18 - The majority of the
office furniture delivered 09/2018 (students desks, chairs, cafeteria tables, front office). Remaining office furniture (students desks,
chairs, cafeteria tables, front office and more) delivered 10/2018. Water bottle filling stations construction completed 10/2018. Extra
(13) Chairs and (8) Tables delivered 02/2019. (2) chairs delivered 08/2019.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 5%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design I‘ Hire Contractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q12017 Q12017 Q42017 Q32018 Q1 2019 Q1 2020 Q1 2020
New Planned Q12017 Q12017 Q42017 Q32019 Q42019 Q3 2021 Q4 2021
Actual/Forecast 1/10/2017 2/7/2017 11/15/2017 7/30/2019 Q3 2020
SCOPE: BUDGET: FLAG: S - Project Delayed
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $656,000 COMMENTS:
Fire Alarm $294,000 Reason: Delays occurred during the bid and award phase.
Fire Sprinklers $310,000 Extensive negotiations were required in order to provide a quality
HVAC Improvements $303,000 GMP acceptable to the District. Remedy: The CM firm has been

terminated due to inability to reach an agreement, and the project
will progress with a Design/Bid/Build delivery method. Correction:
The percent complete of the bid and award phase has been
reduced to 5% to take into account the termination of the CM firm.

Improvements to or Replacement of building 1 $7,440,000

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 228 -- FY20 Q3



2 SMART INVESTMENTS SCHOOL SPOTLIGHT
s e QUARTER ENDING MARCH 31, 2020
C. Robert Markham Elementary School
SMART Facilities Update by Project Cont.

Phase: 100% Complete

SCHEDULE: 1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction |6: Closeout I
(Calendar Year)

Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A N/A N/A 3/21/2018
SCOPE: BUDGET: FLAG:

HVAC Improvements - Chiller Replacement $156,000 COMMENTS:

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design PH:2 Implement IPH:3 Complete I
Planned Q42017 Q22018 Q12019 Q12019
Actual 11/2017 06/2018 08/2019 08/2019
SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date 1= B R O W D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 229 -- FY20 Q3



SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

V@ LEAD TO SMART STUDENTS.

Castle Hill Elementary School
2640 NW 46 AVENUE, LAUDERHILL 33313

Location Num 1461

Board District 5

Board Member Dr. Rosalind Osgood
ADEFP Budget* $4,059,030

Total Facilities Budget $3,776,030

- : &
*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Roofing, Media Center, and Fire Alarm scope is in progress. A Notice of Non-
Conformance and a Notice to Cure has been issued. The confractor is currently behind schedule.

School Choice Enhancements: COMPLETED 03/2020 - Voting completed 12/2016. Mimio boards delivered 3/2017. Murals completed
09/2017. Cafeteria Sound system, projector delivered 08/2017. (4)TVs, and a TV Production studio delivered and installed 01/2018.
Classroom furniture delivered 06/2018. Marquee installation completed 08/2018. Projector screen delivered 8/2019.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations
Primary Renovation
Phase: 50%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Consiruction |6: Closeout
(Calendar Year)
Planned Q1 2017 Q12017 Q22017 Q42017 Q22018 Q22019 Q32019
New Planned Q12017 Q12017 Q22017 Q42017 Q22018 Q22019 Q32019
Actual/Forecast 3/6/2017 3/10/2017 4/20/2017 3/19/2018 7/18/2018 6/9/2020
SCORPE: BUDGET: FLAG: S - Project Delayed
Additional Funding - Board Approved 05/22/18 (JJ-1) $1,567,030 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,141,000 Original contractual date of substantial completion is 1/25/2019.
Fire Alarm $293,000 Reason: Delays have occurred during the construction phase. The
Fire Sprinklers $13,000 contfractor was delayed for a month at the principal's request.

Additionally, there were delays of six months in receiving a roofing
sub-permit. Remedy: A Notice to Cure has been issued. Currently
Media Center improvements $282,000 re-evaluating the contractor performance. Update: The contractor
continues to be delayed. Most recent recovery schedule showed
substantial completion on 5/12/2020. Delays are expected to
continue with May 2020 not achievable.

HVAC Improvements $279,950

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKl NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 230 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Castle Hill Elementary School
SMART Facilities Update by Project Cont.
Phase: 100% Complete

SCHEDULE: 1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction |6: Closeout I
(Calendar Year)

Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A 6/1/2016 7/1/2016 6/7/2017
SCORPE: BUDGET: FLAG:

HVAC Improvements - Cooling Tower Replacement $100,050 COMMENTS:

School Choice Enhancements*

Phase: 99% Complete

SCHEDULE: PH:1 Planning/Design PH:2 Implement IPH:3 Complete I
Planned Q12015 Q42016 Q1 2020 Q1 2020
Actual 11/2015 12/2016 03/2020 03/2020
SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

All items approved by voting process have been delivered and
installed. School is determining how o spend the remaining funding
from the contingency portion of the SCEP funding.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
/\TKI NS for progressing to next phase in the process.

v' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 231 -- FY20 Q3



<2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Central Park Elementary School
777 N NOB HILL ROAD, PLANTATION 33322

Location Num 2641

Board District 6

Board Member Laurie Rich Levinson
ADEFP Budget* $5,493,475

Total Facilities Budget $5,027,475

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Bid opening has occurred. Pending Board award.

School Choice Enhancements: Voting completed on 11/28/16. Computer carts and printers delivered on 3/2017. Classroom furniture
delivered 4/2017. Science lab materials delivered 06/2017. Classroom furniture and bulletin boards delivered and installed 8/9/17.
Carpet replaced in FISH 301 and completed 08/2019. Blinds completed 09/2019. Coordinating additional proposals.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations
Primary Renovation
Phase: 25%Complete

SCHEDULE: 1: Planning 2: Hire A/E 3: Design |4: H'ie Contractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q22016 Q32016 Q12017 Q42017 Q12018 Q12019 Q22019
New Planned Q22016 Q32016 Q12017 Q12019 Q2 2019 Q4 2020 Q4 2020
Actual/Forecast 5/2/2016 7/26/2016 1/13/2017 10/1/2019 Q2 2020
SCORPE: BUDGET: FLAG: S - Project Delayed
ADA Stage Lift $119,475 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,361,000 Reason: Delays have occurred in the design phase related to
Conversion of Existing Space to Music and/or Art Lab(s) $169,000 permitting. The design firm has required an above average amount
Fire Sprinklers $982,000 of submissions of the Construction Documents prior to receiving a

Letter of Recommendation to permit. Remedy: The delays are not

HVAC Improvements $2,100,000 anticipated to be recovered. The construction schedule will be
Music Room Renovation $136,000 closely monitored to avoid further delays. Update: The project is
Safety / Security Upgrade 460,000 pending Board award of the contract.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 232 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Central Park Elementary School

SMART Facilities Update by Project Cont.

Phase: 79% Complete

SCHEDULE: PH:1 Planning/Design I PH:2 Implement . I PH:3 Complete

Planned Q12016 Q42016 TBD TBD
Actual 01/2016 11/2016

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKl NS for progressing to next phase in the process. B R O WA R D

V' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 233 -- FY20 Q3



SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

V@ LEAD TO SMART STUDENTS.

q Challenger Elementary School

5703 NW 94 AVENUE, TAMARAC 33321

Location Num 3771

Board District 4

Board Member Lori Alhadeff
ADEFP Budget* $1,835,000
Total Facilities Budget $1,449,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Bid opening has occurred. Pending Board award to a contractor.

School Choice Enhancements: Voting authorized 5/13/18 - Voting results received 7/2/18 - (5) iPads delivered 01/2019. (2)
Playground Shades covering and Marquee are on order. (40) Lenovo 300e - (3) Lenovo ThinkPad - (2) Lenovo M820z delivered
03/2019. Marquee permitted 7/8/2019; pre-construction meeting held 10/14/2019; constfruction completed 02/2020. (2) shade
structures on order.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 25%Complete

SCHEDULE: 1: Planning 2: Hire A/E 3: Design |4: Hire Contractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q32017 Q32017 Q22018 Q42018 Q22019 Q1 2020 Q1 2020
New Planned Q3 2017 Q32017 Q22018 Q32019 Q1 2020 Q1 2021 Q1 2021
Actual/Forecast 5/1/2017 7/20/2017 2/6/2018 8/16/2019 Q3 2020
SCOPE: BUDGET: FLAG: S - Project Delayed
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $857,000 COMMENTS:
Conversion of Existing Space to Music and/or Art Lab(s) $169,000 Funding Year 1 thru 3 projects are to take priority for advertisement
Fire Alarm $42,000 of bid. The project is funded under Year 4 and has been advertised
HVAC Improvements $145,000 after the available funding Year 1 thru 3 projects were advertised.
Music Room Renovation $136,000

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 234 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Challenger Elementary School

SMART Facilities Update by Project Cont.

Phase: 47% Complete

SCHEDULE: PH:1 Planning/Design IPH:2 Implement . IPH:3 Complete

Planned Q42017 Q32018 TBD TBD
Actual 11/2017 07/2018

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKl NS for progressing to next phase in the process. B R O WA R D

V' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 235 -- FY20 Q3



SMART INVESTMENTS SCHOOL SPOTLIGHT
LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020

.... ',, o~ ] Chapel Trail Elementary School

- 19595 TAFT STREET, PEMBROKE PINES 33029

Location Num 2961

Board District 2

Board Member Patricia Good
ADEFP Budget* $5.146,650
Total Facilities Budget $4,638,436

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Submittals in progress.

School Choice Enhancements: Voting completed 10/13/16. Student laptops and stage curtains delivered 2/2017. Playground shades
permitted; construction began 10/2018. (1) bus loop shade completed 12/2018. Plan change submitted and approved for the
second shade structure 12/2018; construction scheduled for 03/2019. Plan change permitted 04/2019.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings fo release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations
Primary Renovation
Phase: 8%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor Ii Construction |6: Closeout
(Calendar Year)
Planned Q12017 Q12017 Q12017 Q32017 Q22018 Q1 2019 Q22019
New Planned Q12017 Q12017 Q12017 Q22019 Q32019 Q3 2020 Q4 2020
Actual/Forecast 1/11/2017 1/11/2017 3/15/2017 5/22/2019 1/22/2020 1/2/2021
SCOPE: BUDGET: FLAG: § - Delay Possible
Additional Funding - Board Approved 11/06/19 (JJ-2) $2,850,436 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,169,000 Delays occurred during bid and award. Funding Year 1 thru 3
Fire Alarm $42,000 projects are to take priority for advertisement of bid. The project is

funded under Year 4 and was advertised after the available Funding
Year 1 thru 3 projects were advertised. Original contractual date of
substantial completion is 1/27/2021. Project is currently on frack.

HVAC Improvements $172,000

Phase: 100% Complete

SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout I

(Calendar Year)

Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast  N/A N/A N/A N/A N/A N/A 3/23/2018
SCOPE: BUDGET: FLAG:

HVAC Improvements - Chiller Replacement $305,000 COMMENTS:

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
/\TKI NS S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O WA R D

for progressing to next phase in the process. V' A
County Public Schools

B=Budget: reflects a need for board approved increase in funding based on bid and/or change
order results. Page 236 -- FY20 Q3



== SMART INVESTMENTS
VW LEAD TO SMART STUDENTS.

Chapel Trail Elementary School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

Phase: 75% Complete

SCHEDULE: PH:1 Planning/Design I PH:2 Implement . I PH:3 Complete
Planned Q12016 Q42016 Q22018

Actual 01/2016 10/2016

SCOPE: BUDGET: FLAG: S - Project Delayed

School Choice Enhancement $100,000 COMMENTS:

Q22018

Plan change in progress for the 3-5 play area shade structure

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

CBRE|HEERY
NTKINS

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to
the next phase in the process.
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date
for progressing to next phase in the process.
B=Budget: reflects a need for board approved increase in funding based on bid and/or change

order results. Page 237 -- FY20 Q3

ﬁ% Established 1915

w
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County Public Schools



SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

V@ LEAD TO SMART STUDENTS.

Charles Drew Elementary School
1000 NW 31 AVENUE, POMPANO BEACH 33060

Location Num 3221

Board District 7

Board Member Nora Rupert

ADEFP Budget* $3,310,000
- . L P Total Facilities Budget $3,117,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process. Building Department is currently reviewing the second
submission.

School Choice Enhancements: COMPLETED 01/2019 - Voting completed 11/16/17 - Portable PA system and trash cans delivered
01/2018. Murals complete 02/2018. Two-way radios and (20) Projectors delivered 2/2018. Golf carts, Cafeteria sound system, floor
maits, fraffic cones and stage curtains delivered 03/2018. Office Furniture delivered 05/2018. Picnic Tables delivered 01/2019.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings fo release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations
Primary Renovation
Phase: 96%Complete
SCHEDULE: 1: Planning 2: Hire A/E | 3: Design |I 4: Hire Contractor  5: Construction 6: Closeout
(Calendar Year)
Planned Q32016 Q32016 Q22017 Q42017 Q32018 Q32019 Q32019
New Planned Q32016 Q32016 Q22017 Q32019 Q42019 Q1 2021 Q1 2021
Actual/Forecast 8/8/2016 9/7/2016 3/30/2017 Q2 2020
SCORPE: BUDGET: FLAG: S - Project Delayed
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $138,000 COMMENTS:
Fire Alarm $293,000 Reason: Delays have occurred during design due to multiple
Fire Sprinklers $694,000 submissions to close review comments prior to permit review.
HVAC Improvements $1,892,000 Remedy: Comments have been closed and the project has been

submitted for permit review. The owner will be enforcing terms of the
confract for delays.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 238 -- FY20 Q3



2 SMART INVESTMENTS SCHOOL SPOTLIGHT
@ LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020

Charles Drew Elementary School

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement |PH:3 Complete I
Planned Q12015 Q42017 Q22018 Q22018
Actual 11/2015 11/2017 01/2019 01/2019
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date A= B R O WA R D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 239 -- FY20 Q3



SMART INVESTMENTS

V@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

Charles Drew Family Resource Center
2600 NW 9TH COURT, POMPANO BEACH 33060

Location Num
Board District
Board Member

ADEFP Budget*

0301

7

Nora Rupert
$3,496,000

Total Facilities Budget $3,378,000

This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

*NOTE

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process. Design firm currently addressing Building Department
review comments in order to submit for a second time to permit application.

School Choice Enhancements: COMPLETED 05/2018 - Voting results received 6/1/17. Voting was completed prior to OFC's approval.
Budget evaluated and approved. Front Office Renovation, Microphones and office furniture. (8) Elmo Boards, (6) speakers, printers
and outdoor benches complete 08/17. Twelve (12) ThinkPad's and a printer delivered 10/2017.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations
Primary Renovation
Phase: 95%Complete
SCHEDULE: 1: Planning 2: Hire A/E | 3: Design II 4: Hire Contractor  5: Construction 6: Closeout
(Calendar Year)
Planned Q32016 Q32016 Q22017 Q22017 Q32018 Q32019 Q32019
New Planned Q32016 Q32016 Q22017 Q32019 Q42019 Q1 2021 Q1 2021
Actual/Forecast 9/19/2016 11/1/2016 4/6/2017 Q2 2020
SCOPE: BUDGET: FLAG: S - Project Delayed
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,173,000 COMMENTS:
HVAC Improvements $225,000 Reason: Delays have occurred during design due to multiple
Improvements to or Replacement of building 3 $557,000 submissions to close review comments prior to permit review.
Improvements to or Replacement of building 5 $575,000 Remgdy: Commen.fs hoye been closed qnd the proJ?d has been
o submitted for permit review. The owner will be enforcing terms of the

Improvements to or Replacement of building 6 $557,000 contract for delays.
Media Center improvements $191,000

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKI NS for progressing to next phase in the process. B R O WA R D

V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
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2 SMART INVESTMENTS SCHOOL SPOTLIGHT
@ LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020

Charles Drew Family Resource Center

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement |PH:3 Complete I
Planned Q42016 Q22017 Q12018 Q12018
Actual 12/2016 06/2017 05/2018 05/2018
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date A= B R O WA R D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 241 -- FY20 Q3



2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Y@ LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020

Charles W. Flanagan High School

12800 TAFT STREET, PEMBROKE PINES 33028

Location Num 3391

Board District 2

Board Member Patricia Good
ADEFP Budget* $17,029,361
Total Facilities Budget $15,847,361

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Complete

Primary Renovation: Construction in progress. All work has been completed. The project is pending final inspections in order to
closing out the project.

School Choice Enhancements: Voting authorized 3/20/2019. Voting results received 8/29/2019. Floor scrubber, hedger, timmer,
blower, (2) ID machines, (5) recordex, digital 4x8' marquee, (4) gold carts, (15) two-way radios delivered 11/2019. (10) Two-way radio
batteries delivered 11/2019. (4) Golf Carts delivered 01/2020.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations

Phase: 10%Complete

SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction Iﬁ Closeout I

(Calendar Year)

Planned Q32016 Q42016 Q22017 Q12018 Q42018 Q42019 Q42019
New Planned Q32016 Q42016 Q22017 Q12018 Q42018 Q42019 Q42019
Actual/Forecast 9/9/2016 11/1/2016 4/27/2017 8/7/2018 10/19/2018 1/3/2020 5/1/2020
SCOPE: BUDGET: FLAG:

Additional Funding - Board Approved 09/05/18 (JJ-2) $6,793,361 COMMENTS:

Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,357,000

CR Addition to allow for removal of portable bldgs $6,124,000

HVAC Improvements $1,052,000

Weight Room
Phase: 100% Complete

SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout I

(Calendar Year)

Planned Q22017 Q22017 Q32017 Q32017 Q42017 Q12018 Q12018
Actual/Forecast 5/5/2017 5/12/2017 7/13/2017 12/8/2017 1/10/2018 2/4/2018 2/6/2018
SCORPE: BUDGET: FLAG:

Weight Room Renovation $121,000 COMMENTS:

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

ATKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 242 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Charles W. Flanagan High School
SMART Facilities Update by Project Cont.
Phase: 100% Complete

SCHEDULE: 1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction |6: Closeout I
(Calendar Year)

Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A 10/3/2016 11/18/2016 11/18/2016
SCOPE: BUDGET: FLAG:

Track Resurfacing $300,000 COMMENTS:

School Choice Enhancements*

Phase: 70% Complete

SCHEDULE: PH:1 Planning/Design I PH:2 Implement . I PH:3 Complete

Planned Q42016 Q32019 TBD TBD
Actual 12/2016 08/2019

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
/\TKI NS for progressing to next phase in the process.

v' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 243 -- FY20 Q3



SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

V@ LEAD TO SMART STUDENTS.

= Coconut Creek Elementary School
500 NW 45 AVENUE, COCONUT CREEK 33066

Location Num 1421

Board District 7

Board Member Nora Rupert
ADEFP Budget*

Tz e T ; . Total Facilities Budget $5,144

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in Se|
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Complete

Primary Renovation: Construction in substantial completion. Final inspections are pen

School Choice Enhancements: COMPLETED 02/2019 - Voting completed 2/19/16
Additional TV delivered 02/2018. Playground installation completed 04/2018. TV
benches delivered 09/2018. Table on order 02/2019.

is budget includes

; installed 02/2018.
018; installed 11/2018. Outdoor

SMART Facilities Update By Project

1 24 5 O

PLANNING HIRE DESIGN TEAM CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team to Implement Implements Quality Assurance
Scope Renovations Renovations

Primary Renovation
Phase: 10%Complete
SCHEDULE: 1: Planning 4: Hire Contractor | 5: Construction Ii Closeout I
(Calendar Year)
Planned Q42015 Q12017 Q32017 Q32018 Q32018
New Planned Q42015 Q32016 Q12017 Q32017 Q12019 Q22019
Actual/Forecast 10/29/20 8/25/2016 5/4/2017 2/26/2018 2/28/2020 4/29/2020
SCORPE: BUDGET: FLAG:
Additional Funding - Boar $517,143 COMMENTS:
Bldg Envelope Impr. (RoofyWindow, Ext Wall, €fc.) $1,055,000
Fire Alarm $294,000
Fire Sprinklers $699,000
Media Center improvements $274,000
Replace existing unit ventilators (appr. 43 CRs) with new unit $2,205,618
ventilators.
FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to
CBRE|HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TK' NS for progressing to next phase in the process. V' g R QW Sch DI
B=Budget: reflects a need for board approved increase in funding based on bid and/or change ounty Fublic >chools

order results. Page 244 -- FY20 Q3



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
& LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020

Coconut Creek Elementary School

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement |PH:3 Complete I
Planned Q12015 Q12016 Q12018 Q12018
Actual 11/2015 02/2016 02/2019 02/2019
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date A= B R O WA R D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 245 -- FY20 Q3



SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

V@ LEAD TO SMART STUDENTS.

Coconut Creek High School

1400 NW 44 AVENUE, COCONUT CREEK 33066

Location Num 1681

Board District 7

Board Member Nora Rupert

ADEFP Budget* $5,985,907
_;I Total Facilities Budget $4,523,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Constfruction Documents in the permitting process. Building Department is currently reviewing the first
submission.

School Choice Enhancements: COMPLETED 03/2020 - Voting authorized 2/9/2018. Voting completed 3/2/2018. Projectors delivered
05/2018. Auditorium Sound System, Cafeteria Tables delivered and installed 08/2018. Laptops carts and (30) laptops delivered
09/2018. Projector screen delivered 03/2019. Additional Cafeteria Tables on order. Auditorium Projector delivered 06/2019. (4)
additional cafeteria tables delivered 8/2019. (1) Laptop 100E ordered with the remaining funds.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 95%Complete
SCHEDULE: 1: Planning 2: Hire A/E I 3: Design II 4: Hire Contractor  5: Construction 6: Closeout
(Calendar Year)
Planned Q12016 Q22016 Q32016 Q42017 Q22018 Q22019 Q22019
New Planned Q12016 Q22016 Q32016 Q42019 Q2 2020 Q3 2021 Q3 2021
Actual/Forecast 2/10/2016 4/19/2016 9/23/2016 Q2 2020
SCOPE: BUDGET: FLAG: S - Project Delayed
Auditorium Accessibility $250,000 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $686,000 Reason: Delays have occurred during the design phase. The design
Fire Alarm $1,174,000 firm has not met the deadlines of the design deliverables. Remedy:
HVAC Improvements $814,000 The owner will be enforcing terms of the contract for delays.
Media Center improvements $600,000
Safety / Security Upgrade $53,000
STEM Lab improvements $725,000

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

ATKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 246 -- FY20 Q3



2 SMART INVESTMENTS SCHOOL SPOTLIGHT
@ LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020

Coconut Creek High School
SMART Facilities Update by Project Cont.

Phase: 100% Complete

SCHEDULE: 1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction |6: Closeout I
(Calendar Year)

Planned Q22017 Q22017 Q32017 Q32017 Q32017 Q12018 Q12018
Actual/Forecast 4/14/2017 4/21/2017 7/13/2017 8/1/2017 10/19/2017 1/17/2018 1/19/2018
SCOPE: BUDGET: FLAG:

Weight Room Renovation $121,000 COMMENTS:

School Choice Enhancements*

Phase: 99% Complete

SCHEDULE: PH:1 Planning/Design PH:2 Implement IPH:3 Complete I
Planned Q12016 Q12018 Q3 2020 Q3 2020
Actual 01/2016 03/2018 03/2020 03/2020
SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

All items approved by voting process have been delivered and
installed. (1) Lenovo computer is on order with funding from the
contingency portion of the SCEP funding.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date A= B R O WA R D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 247 -- FY20 Q3



<2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

|

Coconut Palm Elementary School
13601 MONARCH LAKES BOULEVARD, MIRAMAR 33027

Location Num 3741

Board District 2

Board Member Patricia Good
ADEFP Budget* $1,599,000
Total Facilities Budget $1,156,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process. Design firm currently addressing Building Department
comments prior to submitting the sixth time for permit application.

School Choice Enhancements: Voting completed 9/20/16. PIP rubber surfacing completed 02/2017. Basketball shade structure
permitted 07/2018; installed 01/2019. Aiphone submaster station installed 04/2019. (1) Recordex and (2) AC adapters delivered
04/2019. Laptops delivered 06/2019.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations
Primary Renovation
Phase: 99%Complete
SCHEDULE: 1: Planning 2: Hire A/E | 3: Design I 4: Hire Contractor  5: Construction 6: Closeout
(Calendar Year)
Planned Q12018 Q22018 Q12019 Q22019 Q1 2020 Q2 2020 Q22020
New Planned Q12018 Q22018 Q12019 Q1 2020 Q2 2020 Q2 2021 Q2 2021
Actual/Forecast 8/1/2017 10/6/2017 3/22/2018 Q2 2020
SCORPE: BUDGET: FLAG: S - Project Delayed
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $746,000 COMMENTS:
Fire Alarm $42,000

Reason: Delays occurred during the design phase related to

HVAC Improvements $268,000 permitting. Additional testing on the roofing system was required in
order to submit for a sixth review to the Building Department.
Remedy: The testing has been completed and the sixth subbomission is

pending.
FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to
CBRE | HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
/\TKl NS for progressing to next phase in the process.

V' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 248 -- FY20 Q3



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
& LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020

Coconut Palm Elementary School

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement |PH:3 Complete I
Planned Q12015 Q32016 Q22018 Q22018
Actual 11/2015 09/2016 07/2019 07/2019
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date A= B R O WA R D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 249 -- FY20 Q3



== SMART INVESTMENTS
VW LEAD TO SMART STUDENTS.

Colbert Museum Magnet

(f.k.a. Colbert Elementary School)
2702 FUNSTON ST., HOLLYWOOD 33020

Location Num 0231

Board District 1

Board Member Ann Murray
ADEFP Budget* $1,921,903
Total Facilities Budget $1,690,903

*NOTE

This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Roofing submittals are in progress. Lighting installation is complete, and the fire alarm
panelis on order.

School Choice Enhancements: Principal advised that the voting was completed prior to her transfer on July 1st, 2017. Laptops and
laptop carts delivered 11/2017. Recordex , Camera, Microphone, and Media Center chairs final delivered 01/2018. Shade sfructure
permitted 09/2018; construction began 02/2019; plan change permitted 03/2019, resuming of construction TBD. Digital marquee:
permit issued 03/2019; marquee in fabrication. Pre-construction meeting held 5/7/2019; permitting in progress.

SMART Facilities Update By Project

1 24 © o 5 O

SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 42%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Consjruction |6: Closeout
(Calendar Year)
Planned Q12017 Q12017 Q22017 Q42017 Q32018 Q22019
New Planned Q12017 Q12017 Q22017 Q12019 Q22019 Q1 2020
Actual/Forecast 2/1/2017 2/1/2017 4/19/2017 12/18/2018 4/18/2019 9/30/2020
SCOPE: BUDGET: FLAG: S - Project Delayed
Additional Funding - Board Approved 02/20/19 (JJ-3) $834,903 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $323,000 Original contractual date of substantial completion is 12/5/2019.
HVAC Improvements $368,000 Reason: Delays occurred during construction related to the roofing
Safety / Security Upgrade $65,000 sub-permit. The project continues to be delayed until the roofing

FLAG KEY: S=Schedule B= Budget

CBRE|HEERY
NTKINS

order results.

sub-permit is received. Remedy: The construction is estimated to be
completed in Q3 2020 pending receipt of the sub-permit.

S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to
the next phase in the process. f%
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
for progressing to next phase in the process. B R O WA R D
B=Budget: reflects a need for board approved increase in funding based on bid and/or change

Established 1915

V' County Public Schools
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2 SMART INVESTMENTS SCHOOL SPOTLIGHT
L HEAE e O TR QUARTER ENDING MARCH 31, 2020
Colbert Museum Magnet
(f.k.a. Colbert Elementary School)

SMART Facilities Update by Project Cont.

Phase: 72% Complete

SCHEDULE: PH:1 Planning/Design IPH:2 Implement ] I PH:3 Complete

Planned Q12015 Q22017 Q12018 Q12018
Actual 01/2015 06/2017

SCORPE: BUDGET: FLAG: S - Project Delayed

School Choice Enhancement $100,000 COMMENTS:

Playground shade structure construction is complete.
Marquee is in fabrication.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKl NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
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SMART INVESTMENTS SCHOOL SPOTLIGHT
LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020

Collins Elementary School
1050 NW 2 STREET, DANIA 33004

Location Num 0331

Board District 1

Board Member Ann Murray
ADEFP Budget* $2,040,000
I — Total Facilities Budget $1,874,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. CM firm has received bids in preparation of the GMP which are over the
continuing confract constfruction cost limits. The Fire Alarm scope separafion was rejected by the Board. The CM firm will be removed
from the project and the project will move forward advertising for bids.

School Choice Enhancements: COMPLETED 03/2020 - Voting authorized 3/20/18 - Voting completed 05/2018 - Document Cameras
delivered 06/2018. (10) Printers, (1) Recordex and outdoor bulleting boards delivered and installed 08/2018. Two-way radios,
projector screen, Murals, (100) laptops, (7) ThinkPad's delivered and installed 09/2018. Recordex delivered 5/2019. Digital marquee
permit issued 7/2/2019; pre-construction meeting held 8/2019; Construction began 12/2019; final inspection in progress.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 25%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design |4: H'ie Contractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q32017 Q32017 Q32017 Q22018 Q32018 Q32019 Q4 2019
New Planned Q32017 Q32017 Q32017 Q22019 Q42019 Q4 2020 Q1 2021
Actual/Forecast 8/1/2017 8/18/2017 10/31/2017 8/27/2019 Q2 2020
SCORPE: BUDGET: FLAG: S - Project Delayed
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $473,000 COMMENTS:
Electrical Improvements $281,000 Reason: Delays occurred during Bid and Award. The CM firm
Fire Alarm $294,000 received bids which are over the $2,000,000 threshold for continuing
Fire Sprinklers $10,000 contracts. Remedy: The Boorq rejeqted the separation of Thg Fire
Alarm scope of work. The project will move forward advertising for
HVAC Improvements $378,000 bids.
Media Center improvements $77,000
Restroom Renovations $119,000
Safety / Security Upgrade $142,000

FLAG KEY: S=Schedule B= Budget

S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to
CBRE | HEERY the next phase in the process. ﬁ% Established 1915
/\TKI NS S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O WA R D
f ing t t ph in th . A
or progressing to next phase in the process V' County Public Schools

B=Budget: reflects a need for board approved increase in funding based on bid and/or change
order results. Page 252 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Collins Elementary School

SMART Facilities Update by Project Cont.

Phase: 98% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement |PH:3 Complete I
Planned Q42017 Q22018 Q12019 Q12019
Actual 11/2017 05/2018 03/2020 03/2020
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

All items approved by voting process have been delivered and
installed. Budget reconcilliation is in progress.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKl NS for progressing to next phase in the process. B R O WA R D

V' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 253 -- FY20 Q3



<2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Cooper City Elementary School
5080 SW 92 AVENUE, COOPER CITY 33328

Location Num 1211

Board District 6

Board Member Laurie Rich Levinson
ADEFP Budget* $1,350,000

Total Facilities Budget $967,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. CSMP term confracts have expired. Project is on hold unfil new CSMP
contractors are available.

School Choice Enhancements: Originally a Year 5 school accelerated to Year 4 following Board approval. Kick-off meeting held with
2/6/2018 - SAC meeting attended 12/28/18 - Voting completed 2/1/2019. (1) Golf cart delivered 04/2019. Waterproof Vinyl floor
installation complete. Furniture for the reception area, Principal's office and chairs on order. Wind screen, (80) Lenovo 300e, (4)
EarthWalk Cart, (540) New Cart Cable Management, (10) Motorola Digital Portable Radios, FISH 101 delivered 02/2020. Signage TV,
(2) Desktops, Wind Screen, Signage TV Installation on order.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations

Phase: 10%Complete

SCHEDULE: 1: Planning 2: Hire A/E 3: Design Iﬁ Hire Contractor |5: Construction 6: Closeout
(Calendar Year)

Planned Q12018 Q22018 Q12019 Q32019 Q1 2020 Q32020 Q3 2020
New Planned Q12018 Q22018 Q12019 Q42019 Q1 2020 Q2 2021 Q2 2021
Actual/Forecast 9/28/2017 2/6/2018 8/7/2018 2/12/2020 Q3 2020

SCORPE: BUDGET: FLAG: S - Project Delayed

Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $118,000 COMMENTS:

Fire Alarm $294,000

Reason: Delays occurred in design due to an above average
Fire Sprinklers $10,000 amount of submissions to the Building Department for permit review.
$163,000 Remedy: The Letter of Recommendation for Permit has been

HVAC | t
C Improvements received. Pending new CSMP contractor list.

Media Center improvements $282,000

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

ATKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 254 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Cooper City Elementary School

SMART Facilities Update by Project Cont.

Phase: 70% Complete

SCHEDULE: PH:1 Planning/Design I PH:2 Implement ] I PH:3 Complete

Planned Q42018 Q12019 TBD TBD
Actual 03/2018 02/2019

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKl NS for progressing to next phase in the process. B R O WA R D

V' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 255 -- FY20 Q3



SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

V@ LEAD TO SMART STUDENTS.

Cooper City High School

9401 STIRLING ROAD, COOPER CITY 33328

Location Num 1931

Board District 6

Board Member Laurie Rich Levinson
ADEFP Budget* $12,055,872

Total Facilities Budget $8,830,000

—

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Drawings in progress.

School Choice Enhancements: Principal's letter initiated 11/30/2018 for Year 5 group. Kick-off meeting held 2/12/2019. Ballot
approved for voting 02/2020.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 85%Complete
SCHEDULE: 1: Planning 2: Hire A/E I 3: Design . I 4: Hire Contractor  5: Construction 6: Closeout
(Calendar Year)
Planned Q42017 Q42017 Q32018 Q12019 Q4 2019 Q2 2021 Q2 2021
New Planned Q42017 Q42017 Q32018 Q2 2020 Q4 2020 Q2 2022 Q2 2022
Actual/Forecast 11/13/2017 12/13/2017 7/17/2018 Q3 2020
SCOPE: BUDGET: FLAG: S - Delay Possible
Auditorium Accessibility $250,000 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $844,000 Delays are being experienced during design due to scope
Electrical Improvements $428,000 verification that was required. The project is forecasted to be
Fire Sprinklers $3,583,000 delayed by fwo months.
HVAC Improvements $2,208,000
Improvements to or Replacement of building 5 $238,000
Safety / Security Upgrade $57,000
STEM Lab improvements $1,001,000

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKl NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 256 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Cooper City High School
SMART Facilities Update by Project Cont.

Phase: 100% Complete

SCHEDULE: 1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction |6: Closeout I
(Calendar Year)

Planned Q42017 Q42017 Q42017 Q22018 Q22018 Q32018 Q32018
Actual/Forecast 1/2/2018 1/9/2018 2/5/2018 6/26/2018 7/25/2018 11/1/2018 12/3/2018
SCOPE: BUDGET: FLAG:

Weight Room Renovation $121,000 COMMENTS:

School Choice Enhancements*

Phase: 75% Complete

SCHEDULE: |P|-|:1 Planning/Design . | PH:2 Implement PH:3 Complete

Planned Q42018 TBD TBD TBD
Actual 11/2018

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned date for Implementation phase shown as TBD will be
provided after voting process has been completed by the school
community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
/\TKI NS for progressing to next phase in the process.

v' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 257 -- FY20 Q3



SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

V@ LEAD TO SMART STUDENTS.

Coral Cove Elementary School
5100 SW 148 AVENUE, MIRAMAR 33027

Location Num 2011
Board District 2
Board Member Patricia Good
ADEFP Budget* $698,000
5 Total Facilities Budget $248,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Complete

Primary Renovation: Test and Balance services is completed by a licensed contractor without st esign sel . and
Balance report submitted. Final repairs are pending prior fo completion of the project.
School Choice Enhancements: COMPLETED 01/2017. Voting completed 10/12/16. (46) LC ojectors deliv
mounted. Projects complete 1/25/17.

and ceiling

SMART Facilities Update By Project

1 24 © 0 VO O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid @nd Hire Confractox Contractor Final Inspection for
Validate Project Design Team Drawings fo releasé jo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations

Primary Renovation

Phase: 90%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Deiin 7& ‘ 4: Hire Contractor | 5: Construction |6: Closeout . I
(Calendar Year)

Planned Q42017 N/A O N/A Y Q22019 Q42019 Q1 2020 Q1 2020
New Planned Q4 2017 N/A R N/A Q22019 Q42019 Q1 2020 Q1 2020
Actual/Forecast 5/1/2017 INTA O N/A 1/10/2018 4/27/2018 7/1/2019 6/5/2020
SCOPE: BUDGET: FLAG:

HVAC Improvements / 5148,000 COMMENTS:

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: PH:1 ning/Dey PH:2 Implement | PH:3 Complete I
Planned Q12015 Q42016 Q12017 Q12017
Actual 11/2015 10/2016 01/2017 01/2017
SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 258 -- FY20 Q3



SMART INVESTMENTS SCHOOL SPOTLIGHT
LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020

Coral Glades High School

2700 SPORTSPLEX DRIVE, CORAL SPRINGS 33065

Location Num 3861

Board District 4

Board Member Lori Alhadeff
ADEFP Budget* $3,621,000
Total Facilities Budget $2,587,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process. Building Department is currently reviewing the second
submission.

School Choice Enhancements: Voting authorized 9/19/2019. Voting complete 10/15/2019. Coordinating proposals. (2) Laptop Carts,
(50) Laptop 300e, (60) cart cable management, Media Center Furniture on order.

SMART Facilities Update By Project

1 24 © & 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 96%Complete
SCHEDULE: 1: Planning 2: Hire A/E | 3: Design II 4: Hire Contractor | 5: Construction 6: Closeout
(Calendar Year)
Planned Q12018 Q22018 Q42018 Q32019 Q1 2020 Q3 2020 Q3 2020
New Planned Q12018 Q22018 Q42018 Q42019 Q3 2020 Q4 2021 Q1 2022
Actual/Forecast 8/1/2017 10/6/2017 3/28/2018 Q2 2020
SCOPE: BUDGET: FLAG: § - Project Delayed
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,941,000 COMMENTS:
Fire Alarm $50,000 Reason: Clarification regarding a new fire alarm panel vs. a new fire
HVAC Improvements $375,000 alarm system has caused delays to the LOR delivery date. Remedy:
The construction documents have been submitted for permit
review.

Phase: 100% Complete

SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction Ié: Closeout I

(Calendar Year)

Planned Q42017 Q42017 Q42017 Q22018 Q22018 Q32018 Q32018
Actual/Forecast 12/19/2017 1/5/2018 2/5/2018 4/5/2018 4/25/2018 7/25/2018 7/27/2018
SCORPE: BUDGET: FLAG:

Weight Room Renovation $121,000 COMMENTS:

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. f% Established 1915
/\TKI NS S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O WA R D

for progressing to next phase in the process. V' A
County Public Schools

B=Budget: reflects a need for board approved increase in funding based on bid and/or change
order results. Page 259 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Coral Glades High School

SMART Facilities Update by Project Cont.

Phase: 15% Complete

SCHEDULE: PH:1 Planning/Design I PH:2 Eplement I PH:3 Complete

Planned Q42018 Q42019 TBD TBD
Actual 11/2018 10/2019

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKl NS for progressing to next phase in the process. B R O WA R D

V' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 260 -- FY20 Q3



SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

V@ LEAD TO SMART STUDENTS.

Coral Park Elementary School
8401 WESTVIEW DRIVE, CORAL SPRINGS 33067

Location Num 3041
Board District 4
Board Member Lori Alhadeff
: ADEFP Budget* $5,660,621
e \ Total Facilities Budget $1.781,000

— = < 1 e i 1

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process. Building Department currently reviewing the second
submission.

School Choice Enhancements: Voting completed 6/1/16. Classroom chairs delivered 01/2017. Coral Park repurposed the allocated
funds for the marquee fo enhance security on campus. Storefront and electric strike: permit issued; work completed 07/2018. Wind
screen for the playground delivered 09/2018. New K-2 and 3-5 playground structure permitted 8/2019; pre-construction meeting held
9/25/2019; construction completed 12/2019.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 97%Complete
SCHEDULE: 1: Planning 2: Hire A/E | 3: Design ‘ 4: Hire Contractor  5: Construction 6: Closeout
(Calendar Year)
Planned Q32017 Q42017 Q22018 Q42018 Q22019 Q1 2020 Q1 2020
New Planned Q32017 Q42017 Q22018 Q42019 Q2 2020 Q2 2021 Q3 2021
Actual/Forecast 5/1/2017 7/20/2017 2/6/2018 Q2 2020
SCOPE: BUDGET: FLAG: S - Project Delayed
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $266,000 COMMENTS:
Health & Safety/Fire Sprinkler Protection Exterior $1,415,000

Reason: Delays have occurred during the design process. The
design firm didn't submit the 90% and 100% submittals within the time
frame per the professional service agreement. Remedy: The owner
will be enforcing the terms of the contract for delays.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKl NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 261 -- FY20 Q3



<2 SMART INVESTMENTS SCHOOL SPOTLIGHT
' LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020
Coral Park Elementary School

SMART Facilities Update by Project Cont.

Phase: 85% Complete

SCHEDULE: PH:1 Planning/Design I PH:2 Implement . I PH:3 Complete

Planned Q12015 Q22016 TBD TBD
Actual 11/2015 06/2016

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

The school's decision to repurposed the allocated funds for the
marguee to enhance security on campus has further impacted the
schedule. Planned dates shown as TBD will be provided after all
items have been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to
CBRE|HEERY

the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKl NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 262 -- FY20 Q3



SMART INVESTMENTS

= SCHOOL SPOTLIGHT
V@ LEAD TO SMART STUDENTS.

QUARTER ENDING MARCH 31, 2020

Coral Springs High School

7201 W SAMPLE ROAD, CORAL SPRINGS 33065

Location Num 1151

Board District 4

Board Member Lori Alhadeff
ADEFP Budget* $12,090,000
Total Facilities Budget $10,852,000

*NOTE

This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Bid advertisement took place in March 2020.

School Choice Enhancements: COMPLETED 10/2016. Voting completed 6/2/16. ThinkPad's, earth walk carts, printers delivered
07/2016. Projectors received.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 15%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design |4'iﬂire Contractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q42015 Q12016 Q32016 Q12018 Q22018 Q4 2019 Q42019
New Planned Q42015 Q12016 Q32016 Q22019 Q42019 Q4 2021 Q4 2021
Actual/Forecast 11/30/2015 2/9/2016 9/23/2016 2/11/2020 Q3 2020
SCORPE: BUDGET: FLAG: S - Project Delayed
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $3,396,000 COMMENTS:
Electrical Improvements $458,000 Reason: Delays occurred in the permitting process of the design
Fire Sprinklers $7,000 phase. The design firm took an above average amount of time to
HVAC Improvements 45,029,000 comple’re each submission for Thg Building Dgportmen’r on multiple
) ) ocassions. Remedy: The owner will be enforcing terms of the
Media Center improvements $598,000 confract for delays and multiple resubmissions. Letter of
STEM Lab improvements $1,143,000 Recommendation to Permit has been received and contractor
procurement is in progress.
Weight Room
Phase: 100% Complete

SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout I
(Calendar Year)
Planned Q22017 Q22017 Q32017 Q12018 Q22018 Q32018 Q32018
Actual/Forecast 4/14/2017 4/21/2017 7/13/2017 1/8/2018 7/25/2018 11/1/2018 12/3/2018
SCOPE: BUDGET: FLAG:
Weight Room Renovation $121,000 COMMENTS:

FLAG KEY: S=Schedule B= Budget

S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
/\TKI NS for progressing to next phase in the process.

B=Budget: reflects a need for board approved increase in funding based on bid and/or change

order results.

V' County Public Schools

Page 263 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Coral Springs High School

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement |PH:3 Complete I
Planned Q12016 Q22016 Q42016 Q42016
Actual 01/2016 06/2016 10/2016 10/2016
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKI NS for progressing to next phase in the process. B R O WA R D

v' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 264 -- FY20 Q3



SMART INVESTMENTS SCHOOL SPOTLIGHT
LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020

Coral Springs Middle School

10300 W WILES ROAD, CORAL SPRINGS 33076

Location Num 2561

Board District 4

Board Member Lori Alhadeff

ADEFP Budget* $12,886,223
o= —eer © | Total Facilities Budget $10,602,000

—_——————— % =

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process. Design firm currently addressing Building Department
review comments in order to submit for a second time to permit application.

School Choice Enhancements: Voting authorized 2/16/18. - Voting completed 6/11/18 - (3) Recordex delivered and installed
09/2018. . (72) student Laptops, adaptors and (6) Carts delivered 11/2018. Aiphone at the main entrance installed 12/2018. Golf cart
delivered 02/2019. Marquee permit issued 6/2019; pre-construction meeting held 10/17/2019; construction start date TBD.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings fo release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations
Primary Renovation
Phase: 95%Complete
SCHEDULE: 1: Planning 2: Hire A/E I 3: Design II 4: Hire Contractor  5: Construction 6: Closeout
(Calendar Year)
Planned Q32017 Q42017 Q22018 Q12019 Q32019 Q1 2021 Q1 2021
New Planned Q32017 Q42017 Q22018 Q42019 Q1 2020 Q4 2021 Q12022
Actual/Forecast 5/1/2017 7/18/2017 1/30/2018 Q2 2020
SCOPE: BUDGET: FLAG: S - Project Delayed
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $2,369,000 COMMENTS:
HVAC Improvements $7,299,000 Reason: Delays have occurred during the design phase. A delay
Media Center improvements $640,000 was experienced due to required decisions by the District for the fire

sprinkler scope of work. Additional delays took place due fo multiple
backcheck reviews prior to submitting for permit review. Remedy: All
activities related to delays have been overcome and the project is

Phase: 95%Complete

SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout |I

(Calendar Year)

Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A N/A N/A N/A
SCOPE: BUDGET: FLAG:

HVAC Improvements - Chiller Replacement $194,000 COMMENTS:

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
/\TK' NS S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O WA R D

for progressing to next phase in the process. V' A
County Public Schools

B=Budget: reflects a need for board approved increase in funding based on bid and/or change
order results. Page 265 - FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Coral Springs Middle School

SMART Facilities Update by Project Cont.

Phase: §7% Complete

SCHEDULE: PH:1 Planning/Design I PH:2 Implement I I PH:3 Complete

Planned Q42017 Q22018 Q22019 Q22019
Actual 11/2017 06/2018

SCOPE: BUDGET: FLAG: S - Project Delayed

School Choice Enhancement $100,000 COMMENTS:

Marquee permitted and sign is in fabrication.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKl NS for progressing to next phase in the process. B R O WA R D

V' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 266 -- FY20 Q3



SMART INVESTMENTS

= SCHOOL SPOTLIGHT
V@ LEAD TO SMART STUDENTS.

QUARTER ENDING MARCH 31, 2020

Coral Springs Pre K-8

(f.k.a. Coral Springs Elementary)
3601 NW 110 AVENUE, CORAL SPRINGS 33065

Location Num 2551

Board District 4

Board Member Lori Alhadeff
ADEFP Budget* $4,627,262
Total Facilities Budget $2,638,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes

Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included. Only
- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process. Design firm currently addressing Building Department
comments prior to submitting the second time for permit application.

School Choice Enhancements: Principal's letter initiated 11/30/2018 for Year 5 group. Kick-off meeting is being scheduled.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT

Develop & Advertise and Hire Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team

Prepare Plan

Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 96%Complete
SCHEDULE: 1: Planning 2: Hire A/E I 3: Design |I 4: Hire Contractor  5: Construction 6: Closeout
(Calendar Year)
Planned Q12018 Q22018 Q12019 Q32019 Q1 2020 Q3 2020 Q4 2020
New Planned Q12018 Q22018 Q12019 Q1 2020 Q3 2020 Q3 2021 Q4 2021
Actual/Forecast 11/13/2017 12/19/2017 7/9/2018 Q3 2020
SCOPE: BUDGET: FLAG: S - Project Delayed
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $190,000 COMMENTS:
HVAC Improvements $2,039,000 Delays have occurred during the backcheck review of the
Media Center improvements $184,000 Construction Documents prior to submitting for permit review.

Multiple submissions were required in order to close out comments
made by the review team. The project is currently delayed by 4
months. It is anticipated these delays could extend if the design
requires multiple submissions to the Building Department fo receive
a Letter of Recommendation to Permit.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
/\TKI NS for progressing to next phase in the process. V'

B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 267 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Coral Springs Pre-K - 8
(f.k.a. Coral Springs Elementary)

SMART Facilities Update by Project Cont.
Phase: 100% Complete

SCHEDULE: 1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction |6: Closeout I
(Calendar Year)

Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A 10/1/2016 12/1/2016 8/28/2017
SCOPE: BUDGET: FLAG:

HVAC Improvements - Chiller Replacement $125,000 COMMENTS:

School Choice Enhancements*

Phase: 10% Complete

SCHEDULE: |PH:i Planning/Design I PH:2 Implement PH:3 Complete

Planned Q42018 TBD TBD TBD
Actual 11/2018

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned date for Implementation phase shown as TBD will be
provided after voting process has been completed by the school
community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKI NS for progressing to next phase in the process. B R O WA R D

v' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 268 -- FY20 Q3



> SMART INVESTMENTS SCHOOL SPOTLIGHT
Y@ LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020

ST .
R Country Hills Elementary School
10550 WESTVIEW DRIVE, CORAL SPRINGS 33076

Location Num 3111

Board District 4

Board Member Lori Alhadeff

ADEFP Budget* $5,148,310
Sul Bines R L= Total Facilities Budget $4,513,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process. Design firm currently addressing Building Department
comments prior to submitting the fourth time for permit application.

School Choice Enhancements: Voting authorized 5/28/2019. Voting completed 6/10/2019 - P-number requested. Aiphone at the
main entrance, table for the additional kindergarten section, two-way radios on order. (15) Motorola two-way radios delivered
11/2019. (10) Radio Batteries, Tables for the additional Kidergarten section delivered 01/2020.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings fo release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations
Primary Renovation
Phase: 97%Complete
SCHEDULE: 1: Planning 2: Hire A/E | 3: Design ‘ 4: Hire Contractor  5: Construction 6: Closeout
(Calendar Year)
Planned Q42017 Q12018 Q42018 Q22019 Q42019 Q3 2020 Q3 2020
New Planned Q4 2017 Q12018 Q42018 Q1 2020 Q3 2020 Q1 2022 Q1 2022
Actual/Forecast 7/1/2017 9/20/2017 5/3/2018 Q4 2020
SCORPE: BUDGET: FLAG: S - Project Delayed
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,696,000 COMMENTS:
Fire Sprinklers $120,000

Reason: Delays have occurred during the design phase. The design
HVAC Improvements $2,597,000 firm has not met the deadlines of the design deliverables. Remedy:
The owner will be enforcing terms of the contract for delays.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKl NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 269 -- FY20 Q3



== SMART INVESTMENTS
VW LEAD TO SMART STUDENTS.

Country Hills Elementary School
SMART Facilities Update by Project Cont.

SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

School Choice Enhancements*

Phase: 10% Complete

I PH:3 Complete

SCHEDULE: PH:1 Planning/Design IPH' Implement

Planned Q42018 Q22019 TBD
Actual 11/2018 06/2019

SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

TBD

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

FLAG KEY: S=Schedule B= Budget

S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

ﬁ% Established 1915

CBRE | HEERY the next phase in the process.
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKl NS for progressing to next phase in the process.

\(" 4
B=Budget: reflects a need for board approved increase in funding based on bid and/or change

order results. Page 270 -- FY20 Q3

BROWARD

County Public Schools



SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

V@ LEAD TO SMART STUDENTS.

Country Isles Elementary School
2300 COUNTRY ISLES ROAD, WESTON 33326

Location Num 2981

Board District 6

Board Member Laurie Rich Levinson
ADEFP Budget* $1,759,660

Total Facilities Budget $1,339,660

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Notice to Proceed with construction is being executed.

School Choice Enhancements:
COMPLETED 12/2016 - Sand replacement with PIP surfacing in K-2 and 3-5 play areas.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 80%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design |4: Hire Conftracfor | 5: Construction 6: Closeout
(Calendar Year)
Planned Q22017 Q22017 Q12018 Q32018 Q1 2019 Q1 2020 Q1 2020
New Planned Q22017 Q22017 Q12018 Q32019 Q1 2020 Q1 2021 Q2 2021
Actual/Forecast 4/1/2017 6/22/2017 1/18/2018 3/29/2019 Q2 2020
SCOPE: BUDGET: FLAG: SB - Project Delayed
Additional Funding - Board Approved 01/14/20 (JJ-3) $681,660 COMMENTS:
Fire Alarm $294,000 Reason: Delays have occurred during bid and award due to
HVAC Improvements $104,000 contractor preparation of documentation for execution of the
Media Center improvements $160,000 Notice to Proceed. Remedy: Notice to Proceed is scheduled for

April 2020. Budget: Additional funding of $681,660 was approved by
the Board on 1/14/2020 in conjunction with the approval to award
the construction agreement for the project to the CSMP contractor.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 271 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Country Isles Elementary School

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement |PH:3 Complete I
Planned Q12015 Q12016 Q12017 Q12017
Actual 11/2015 02/2016 12/2016 12/2016
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKI NS for progressing to next phase in the process. B R O WA R D

v' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 272 -- FY20 Q3



2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Y@ LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020

k'

Cresthaven Elementary School
801 NE 25 STREET, POMPANO BEACH 33064

Location Num 0901

Board District 7

Board Member Nora Rupert
ADEFP Budget* $4,862,123
Total Facilities Budget $4,516,123

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Hire Design Team

Primary Renovation: Authorization to Proceed is on hold pending the hiring of the CMAR contractor.

School Choice Enhancements:
Principal's letter initiated 11/30/2018 for Year 5 group. Kick-off meeting has been held. Ballot development is in progress.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 95%Complete
SCHEDULE: 1: Planning I 2: Hire A/E II 3: Design 4: Hire Contractor  5: Construction 6: Closeout
(Calendar Year)
Planned Q32018 Q32018 Q42018 Q22019 Q32019 Q4 2020 Q4 2020
New Planned Q32018 Q32018 Q22019 Q4 2020 Q3 2021 Q4 2022 Q12023
Actual/Forecast 9/28/2017 6/27/2018 Q2 2020
SCOPE: BUDGET: FLAG: § - Project Delayed
ADA Restrooms $592,123 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,193,000

Reason: Delays occurred due to additional review of the delivery
HVAC Improvements $2,631,000 method and Board approval to perform the project using CMAR
services. Remedy: Board approval of the CM firm is pending. Once
the CMAR firm has been hired, an Authorization to Proceed will be
executed for both design firm and CMAR contractor.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. f‘% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 273 -- FY20 Q3



<2 SMART INVESTMENTS SCHOOL SPOTLIGHT
' LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020
Cresthaven Elementary School

SMART Facilities Update by Project Cont.

Phase: 10% Complete

SCHEDULE: |PH:i Planning/Design I PH:2 Implement PH:3 Complete

Planned Q42018 TBD TBD TBD
Actual 11/2018

SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned date for Implementation phase shown as TBD will be

provided after voting process has been completed by the school
community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to
CBRE|HEERY

for progressing to next phase in the process. V'_
B=Budget: reflects a need for board approved increase in funding based on bid and/or change

order results. Page 274 -- FY20 Q3

the next phase in the process. ﬁ% Established 1915
ATKI NS S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

County Public Schools



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Croissant Park Elementary School
1800 SW 4 AVENUE, FORT LAUDERDALE 33315

Location Num 0221
Board District 3
“ Board Member Heather P. Brinkworth
ADEFP Budget* $4,123,000
”h"n M mll"ﬂ\\\\ Total Facilities Budget $3,761,000

*NOTE This quarter reflects The Adopfed District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process. All discipline reviews have been approved and the
Letter of Recommendation to Permit is pending.

School Choice Enhancements: Voting completed 6/3/2019 - Facilities equipment delivered 09/2019. (1) Blower, (1) Pressure Cleaner
and (1) Surface Cleaner delivered 12/2019. (3) Vacuums, digitalmarquee on order.

SMART Facilities Update By Project

1 24 © & 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 98%Complete

SCHEDULE: 1: Planning 2: Hire A/E | 3: Design ‘ 4: Hire Contractor | 5: Construction 6: Closeout
(Calendar Year)
Planned Q42017 Q12018 Q42018 Q22019 Q1 2020 Q3 2020 Q3 2020
New Planned Q4 2017 Q12018 Q42018 Q1 2020 Q3 2020 Q1 2022 Q2 2022
Actual/Forecast 8/1/2017 10/6/2017 3/28/2018 Q2 2020
SCOPE: BUDGET: FLAG: § - Project Delayed
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $851,000 COMMENTS:
Fire Alarm $294,000 Reason: Delays have occurred during the design phase. The design
Fire Sprinklers $812,000 firm has required additional time to address all review comments
HVAC Improvements $1,704,000 during permitting. Remedy: All discipline reviews have been

approved and the Lefter of Recommendation to permit is pending.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKl NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 275 -- FY20 Q3



== SMART INVESTMENTS
VW LEAD TO SMART STUDENTS.

Croissant Park Elementary School
SMART Facilities Update by Project Cont.

SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

School Choice Enhancements*

Phase: 10% Complete

I PH:3 Complete

SCHEDULE: PH:1 Planning/Design IPH' Implement

Planned Q42018 Q22019 TBD
Actual 11/2018 06/2019

SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

TBD

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

FLAG KEY: S=Schedule B= Budget

S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

ﬁ% Established 1915

CBRE | HEERY the next phase in the process.
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKl NS for progressing to next phase in the process.

\(" 4
B=Budget: reflects a need for board approved increase in funding based on bid and/or change

order results. Page 276 -- FY20 Q3

BROWARD

County Public Schools



SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

V@ LEAD TO SMART STUDENTS.

Cross Creek School
1010 NW 31ST AVENUE, POMPANO BEACH 33069

Location Num 3222
Board District 7
Board Member Nora Rupert
— ADEFP Budget* $1,500,000
— .
: Mm_g:_:ﬁ Total Facilities Budget $1,360,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Pending new CSMP contractor list for procurement.

School Choice Enhancements: Kick-off meeting scheduled for 4/3/2019; ballot development in progress.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 10%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design Iﬁ Hire Contractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q42017 Q12018 Q42018 Q22019 Q1 2020 Q3 2020 Q3 2020
New Planned Q42017 Q12018 Q42018 Q42019 Q1 2020 Q1 2021 Q2 2021
Actual/Forecast 8/1/2017 10/6/2017 5/3/2018 1/7/2020 Q3 2020
SCOPE: BUDGET: FLAG: S - Project Delayed
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $405,000 COMMENTS:
Fire Alarm $420,000

Reason: Delays have occurred throughout the design process.

HVAC Improvements $435,000 Remedy: All discipline reviews have been approved by the Building
Department. The current CSMP contract has expired. The project will
expeirence additional delays until the new CSMP contractor list is

approved.
FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to
CBRE | HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
/\TKl NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 277 -- FY20 Q3



<2 SMART INVESTMENTS SCHOOL SPOTLIGHT
' LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020
Cross Creek School

SMART Facilities Update by Project Cont.

Phase: 25% Complete

SCHEDULE: |PH:1 PIan'ng/Design I PH:2 Implement PH:3 Complete

Planned Q42018 TBD TBD TBD
Actual 11/2018

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned date for Implementation phase shown as TBD will be

provided after voting process has been completed by the school
community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to
CBRE|HEERY

for progressing to next phase in the process. V'_
B=Budget: reflects a need for board approved increase in funding based on bid and/or change

order results. Page 278 -- FY20 Q3

the next phase in the process. ﬁ% Established 1915
ATKI NS S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
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<2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Crystal Lake Middle School

3551 NE 3 AVENUE, POMPANO BEACH 33064

Location Num 1871

Board District 7

Board Member Nora Rupert
ADEFP Budget* $2,760,525
Total Facilities Budget $2,335,525

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process. Design firm currently addressing Building Department
comments prior to submitting the fourth time for permit application.

School Choice Enhancements: Ballot approved for voting. Voting authorized 5/3/2019. Voting completed 02/2020. (70) Cafeteria
Tables on order. Coordinating addifional proposals.

SMART Facilities Update By Project

1 24 © & 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 98%Complete
SCHEDULE: 1: Planning 2: Hire A/E | 3: Design ‘ 4: Hire Contractor | 5: Construction 6: Closeout
(Calendar Year)
Planned Q12018 Q22018 Q12019 Q32019 Q1 2020 Q3 2020 Q4 2020
New Planned Q12018 Q22018 Q12019 Q1 2020 Q2 2020 Q2 2021 Q2 2021
Actual/Forecast 11/13/2017 12/19/2017 8/20/2018 Q2 2020
SCOPE: BUDGET: FLAG: § - Project Delayed
Art Room Renovation and Equipment $85,000 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $812,000 Reason: Delays occurred during the design phase. The design firm
Conversion of Existing Space to Music and/or Art Lab(s) $284,000 has taken an above average amount of time to resubmit plans for
HVAC | t 244 permit review. The design firm fook four months fo resubmit the
r.nprovemen s 244,000 second time for review, and three months to resubmit the third time
Install Fire Alarm $472,525 for review. Remedy: The owner will be enforcing terms of the
Media Center improvements $338,000

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKl NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 279 -- FY20 Q3



<2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Y@ LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020
Crystal Lake Middle School

SMART Facilities Update by Project Cont.

Phase: 10% Complete

SCHEDULE: PH:1 Planning/Design I PH;2 Implement I PH:3 Complete

Planned Q42018 Q1 2020 TBD TBD
Actual 11/2018 02/2020

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned date for Implementation phase shown as TBD will be

provided after voting process has been completed by the school
community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to
CBRE|HEERY

for progressing to next phase in the process. V'_
B=Budget: reflects a need for board approved increase in funding based on bid and/or change

order results. Page 280 -- FY20 Q3

the next phase in the process. ﬁ% Established 1915
ATKI NS S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
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SMART INVESTMENTS SCHOOL SPOTLIGHT
LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020

Cypress Bay High School

18600 VISTA PARK BOULEVARD, WESTON 33332

Location Num 3623
Board District 6
Board Member Laurie Rich Levinson
ADEFP Budget* $35,428,323
! Total Facilities Budget $33,144,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction is in progress. Air handling units have been replaced. Condensing unit replacement is in progress.
Minor delays in the replcement of Condensing Unit, CU-? confinue. Roofing base sheet was completed with fabrication of metal frim
in progress.

Classroom Addition: Constfruction in progress. First floor rough-ins are in progress. Second floor slab is being poured with third floor
deck in progress. Stair work is in progress.

School Choice Enhancements: COMPLETED 02/2017. Voting completed 5/26/2017. Projectors delivered 08/2016. (112) Printers
delivered 07/2016. Projector in auditorium installed 09/2016. (4) Recordex delivered and installed 11/2016. Office furniture delivered
02/2017.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings fo release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 90%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Construction : |6: Closeout
(Calendar Year)
Planned Q22016 Q32016 Q12017 Q12018 Q32018 Q42019 Q42019
Actual/Forecast 6/27/2016 8/2/2016 2/22/2017 9/25/2018 3/21/2019 8/14/2020
SCORPE: BUDGET: FLAG: S - Project Delayed
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $652,000 COMMENTS:
HVAC Improvements $580,000 Original contractual date of substantial completion is 12/26/2019.
Safety / Security Upgrade $107,000 Reason: Delays were experienced in construction related to roof

mounting of HVAC equipment. Remedy: Pending decision of the
roof stand prior fo completion of the roofing work and HVAC stand
installation. Substantial completion is scheduled for Q3 2020. Minor
delay in finishing the roofing work in order to receive Substantial

Completion.
FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to
CBRE|HEERY the next phase in the process. f% Established 1915
/\TKI NS S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O WA R D
for progressing to next phase in the process. V' A
County Public Schools

B=Budget: reflects a need for board approved increase in funding based on bid and/or change
order results. Page 281 -- FY20 Q3



2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Y@ LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020
Cypress Bay High School

SMART Facilities Update by Project Cont.

Classroom Addition

SCHEDULE: 1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor |5: Construction |6: Closeout
(Calendar Year)

Phase: 35%Complete

Planned Q22016 Q32016 Q12017 Q42018 Q12019 Q2 2020 Q2 2020
Actual/Forecast 6/27/2016 8/2/2016 2/22/2017 3/8/2019 6/27/2019 12/6/2020

SCOPE: BUDGET: FLAG: § - Delay Possible

Additional Funding - Board Approved 06/11/19 (JJ-11) $18,839,000 COMMENTS:

CR Addition - Prep Work S0 Original contractual date of substantial completion is 12/6/2020.

CR Addition to allow for removal of portable buildings $12,400,000 Project is currently on pace. Delays were experienced during the

design phase that were not recovered in bid and award or
construction. Multiple backcheck reviews were required to closeout
comments before the design firm submitted for permit review.

Phase: 100% Complete

SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout I

(Calendar Year)

Planned Q22017 Q22017 Q32017 Q32017 Q32017 Q42017 Q42017
Actual/Forecast 4/14/2017 4/21/2017 7/13/2017 8/1/2017 10/19/2017 12/17/2017 1/13/2018
SCOPE: BUDGET: FLAG:

Weight Room Renovation $121,000 COMMENTS:

Phase: 100% Complete

SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction Ié: Closeout I

(Calendar Year)

Planned N/A N/A Q12017 Q22017 Q42017 Q12018 Q12018
Actual/Forecast 8/22/2017 8/29/2017 8/30/2017 10/14/2017 10/22/2017 3/30/2018 4/16/2018
SCOPE: BUDGET: FLAG:
Track Resurfacing $345,000 COMMENTS:
School Choice Enhancements*

Phase:100% Complete
SCHEDULE: PH:1 Planning/Design PH:2 Implement |PH:3 Complete I
Planned Q12016 Q22016 Q12017 Q12017
Actual 01/2016 05/2016 02/2017 02/2017
SCOPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 282 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Cypress Elementary School
851 SW 3 AVENUE, POMPANO BEACH 33060

Location Num 1781

Board District 3

Board Member Heather P. Brinkworth
ADEFP Budget* $4,311,982

Total Facilities Budget $3,857,982

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2049. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Complete

Primary Renovation: Construction in substantial completion. Final inspections are pending.

School Choice Enhancements: Completed - Voting completed 5/17/2016. Picnic tables deli
service area, teacher workroom renovation delivered and installed 9/2016. PIP project c
for Robson Corporation; District is no longer using this vendor due fo lack of performan
construction meeting held 10/22/2019; installation in progress 12/16/2019.

SMART Facilities Update By Project

1 24 ©

PLANNING HIRE DESIGN TEAM DESIGN CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractol Renovations Renovations

Primary Renovation
Phase: 10%Complete
SCHEDULE: 1: Planning 2: Hire A/E 4: Hire Contractor | 5: Construction Ii Closeout I
(Calendar Year)
Planned Q42015 Q12017 Q32017 Q22018 Q22018
New Planned Q42015 Q12017 Q32017 Q1 2019 Q22019
Actual/Forecast 10/19/2015 12 5/8/2017 2/21/2018 3/3/2020 4/2/2020
SCORPE: FLAG:
Additional Funding - Board App 17 (JJ- $452,897 COMMENTS:
Bldg Envelope Impr. (Roof, ow, Ext Wall, etc.) $637,564
Fire Sprinklers $634,000
Media Center improvemen $177,000
Replace existing unit ventila nit $1,747,603
ventilators, duct and diffusers.
Safety / Security Upgrade $103,000
FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to
CBRE|HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TK' NS for progressing to next phase in the process. V' g R QW Sch DI
B=Budget: reflects a need for board approved increase in funding based on bid and/or change ounty Fublic >chools

order results. Page 283 -- FY20 Q3



2 SMART INVESTMENTS
@ LEAD TO SMART STUDENTS.

Cypress Elementary School

SMART Facilities Update by Project Cont.

SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2020

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement |PH:3 Complete I
Planned Q12015 Q22016 Q12018 Q12018
Actual 11/2015 05/2016 01/2020 01/2020
SCORPE: BUDGET: FLAG:

Additional Funding - Board Approved 04/23/19 (JJ-14) $5,918 COMMENTS:

School Choice Enhancement $100,000

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation

delivered and installed.

FLAG KEY: S=Schedule B= Budget

S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE'HEERY the next phase in the process.

S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date

/\TKI NS for progressing to next phase in the process.

B=Budget: reflects a need for board approved increase in funding based on bid and/or change

order results. Page 284 -- FY20 Q3
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SMART INVESTMENTS

= SCHOOL SPOTLIGHT
V@ LEAD TO SMART STUDENTS.

QUARTER ENDING MARCH 31, 2020

Cypress Run Education Center
2800 NW 30TH AVENUE, POMPANO BEACH 33069

Location Num 2123

Board District 7

Board Member Nora Rupert
ADEFP Budget* $248,000
Total Facilities Budget $177.0

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in Se|
Technology improvements and Musical Instruments Replacements which are not included in this section of the re
- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Complete

Primary Renovation: Complete - Test and Balance services is completed by a license

School Choice Enhancements: COMPLETED 01/2017. Voting completed 5/16/16.
areas such as computer lab, TV production, laptops and USB drives delivered 01

is budget includes

SMART Facilities Update By Project

1 24

PLANNING HIRE DESIGN TEAM CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Contractor Final Inspection for
Validate Project Design Team to Implement Implements Quality Assurance
Scope Renovations Renovations
Primary Renovation
Phase: 100% Complete
SCHEDULE: 1: Planning 2: Hire 4: Hire Contractor | 5: Construction

| 6: Closeout L

(Calendar Year)

Planned Q12017 N/A Q32018 Q1 2019 Q22019 Q32019
New Planned Q12017 N/A Q32018 Q1 2019 Q2 2019 Q32019
Actual/Forecast 11/3/2016 N/A 1/10/2018 4/10/2018 6/19/2019 8/28/2019
SCOPE: BUDGET: FLAG:

HVAC Improvements $77,000 COMMENTS:

School Choice Enhancements*
Phase:100% Complete

SCHEDULE: PH:1 Planning/Design PH:2 Implement |PH:3 Complete I
Planned Q12015 Q22016 Q12017 Q12017
Actual 11/2015 05/2016 01/2017 01/2017
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
/\TKI NS for progressing to next phase in the process. V'

B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 285 -- FY20 Q3



SMART INVESTMENTS
W LEAD TO SMART STUDENTS.

Location Num
Board District
Board Member
ADEFP Budget*

Total Facilities Budget

SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

Dania Elementary School
300 SE 2 AVENUE, DANIA 33004

0101

1

Ann Murray
$2,861,000
$2,602,000

This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes

*NOTE
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: Scope revisions are in progress. 50% Construction Documents are in progress with revised scope. Presentation of
the scope revisions was on 12/11/2019. Design of the scope revisions is currently faking place with presentation of the revised design
scheduled for Board workshop on 4/14/2020.

School Choice Enhancements:
Principal's letter initiated 11/30/2018 for Year 5 group. Kick-off meeting has been held. Ballot development is in progress.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 55%Complete
SCHEDULE: 1: Planning 2: Hire A/E | 3: Design I 4: Hire Contractor  5: Construction 6: Closeout
(Calendar Year) ‘_
Planned Q12018 Q22018 Q12019 Q32019 Q1 2020 Q2 2020 Q3 2020
New Planned Q12018 Q22018 Q12019 Q42019 Q3 2020 Q1 2022 Q2 2022
Actual/Forecast 7/1/2017 9/20/2017 5/4/2018 Q2 2021
SCOPE: BUDGET: FLAG: S - Project Delayed
Art Room Renovation and Equipment $65,000 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $266,000 The design process is now forecasted for completion in Q2 2021 due

Electrical Improvements $610,000 to the revision in scope related to right sizing Bulding 2. The project
Improvements to or Replacement of building 2 $1,065,000 design schgdule is being closely monitored due to the delays in
. i scope revisions.
Media Center improvements $213,000
Music Room Renovation $136,000
Safety / Security Upgrade $147,000

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. f% Established 1915
/\TKl NS S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date M === B A R D

for progressing to next phase in the process. V' A
County Public Schools

B=Budget: reflects a need for board approved increase in funding based on bid and/or change

order results. Page 286 -- FY20 Q3



<2 SMART INVESTMENTS SCHOOL SPOTLIGHT
' LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020
Dania Elementary School

SMART Facilities Update by Project Cont.

Phase: 25% Complete

SCHEDULE: |PH:1 PIan'ng/Design I PH:2 Implement PH:3 Complete

Planned Q42018 TBD TBD TBD
Actual 11/2018

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned date for Implementation phase shown as TBD will be

provided after voting process has been completed by the school
community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to
CBRE|HEERY

for progressing to next phase in the process. V'_
B=Budget: reflects a need for board approved increase in funding based on bid and/or change

order results. Page 287 -- FY20 Q3

the next phase in the process. ﬁ% Established 1915
ATKI NS S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
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<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Dave Thomas Education Center - East
180 SW 2ND STREET, POMPANO BEACH 33060

Location Num 3651

Board District 7

Board Member Nora Rupert
ADEFP Budget* $2,876,494
Total Facilities Budget $2,719,494

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction is in progress. Concrete pads for exterior HVAC units have been installed. Unifs have been
delivered and are pending installation. The roofing sub-permit binder has been submitted for review.

School Choice Enhancements: COMPLETED 06/2018. Voting completed 6/2/17. Lenovo laptops delivered 08/2017. Marquee
installed, electrical tie-in completed 02/2018. Front office furniture delivered 05/2018.

SMART Facilities Update By Project

1 24 © & 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings fo release fo Implement Implements Quality Assurance
Scope to contfractor/vendor Renovations Renovations

Phase: 10%Complete

SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor Ii Construction |6: Closeout

(Calendar Year)

Planned Q22017 Q22017 Q12018 Q32018 Q12019 Q42019 Q42019
New Planned Q22017 Q22017 Q12018 Q12019 Q32019 Q3 2020 Q4 2020
Actual/Forecast 4/6/2017 4/19/2017 11/17/2017 2/27/2019 9/6/2019 9/27/2020
SCOPE: BUDGET: FLAG:
Additional Funding - Board Approved 07/23/19 (JJ-3) $1,861,494 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $373,000 Original contractual date of substantial completion is 9/27/2020.
HVAC Improvements $385,000 Project is currently on pace.

Phase:100% Complete
SCHEDULE: PH:1 Planning/Design PH:2 Implement IPH:3 Complete L
Planned Q12016 Q22017 Q12018 Q12018
Actual 01/2016 06/2017 06/2018 06/2018
SCOPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 288 -- FY20 Q3



SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

V@ LEAD TO SMART STUDENTS.

Dave Thomas Education Center - West
4690 COCONUT CREEK PARKWAY, COCONUT CREEK 33066
Location Num 2031

Board District 7

Board Member

ADEFP Budget*

Total Facilities Budget

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC i
Technology improvements and Musical Instruments Replacements which are not included in this section of the
- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule

PRIMARY PROJECTS CURRENT STATUS: N/A

School Choice Enhancements: COMPLETED 12/2017 - Voting completed 10/11/16

Technology items and outdoor furniture delivered and installed 02/2017. Record 3/2017. Wall wraps delivered 12/2017.

SMART Facilities Update By Project

O 24

PLANNING HIRE DESIGN TEAM CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Contractor Final Inspection for
Validate Project Design Team to Implement Implements Quality Assurance
Scope Renovations Renovations
School Choice Enhancements*
Phase:100% Complete
SCHEDULE: PH:1 Planning/Design :2 Implement IPH:3 Complete I

Planned Q12015 Q42017 Q42017
Actual 11/2015 12/2017 12/2017
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 289 -- FY20 Q3



SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

V@ LEAD TO SMART STUDENTS.

Davie Elementary School
7025 SW 39 STREET, DAVIE 33314

Location Num 2801

Board District 6

Board Member Laurie Rich Levinson
ADEFP Budget* $5.536,700

Total Facilities Budget $5,196,700

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Board approval of the contractor and additional funding took place in
March 2020. Pending execution of the Nofice to Proceed.

School Choice Enhancements:

COMPLETED 02/2020 - Voting authorized 2/21/2018 - Voting completed 3/30/18 - (50) Laptops, (25) Desktops, (2) Earthwalk carts, (8)
Printers, Reading tables, Cafeteria system upgrades, stage curtains, teacher lounge upgrade, classroom rugs, and (3) Recordex
delivered and installed 09/2018. Teacher lounge updates - (Conference table, cabinets, presentation board, 2 leather seating, 6
black leather chairs, 5 leather fabric) delivered 06/2019. (4) iPads delivered 10/2019. (6) HDMI cables delivered 02/2020.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings fo release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations
Primary Renovation
Phase: 70%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design |4: Hire Confritor |5: Construction 6: Closeout
(Calendar Year)
Planned Q42016 Q12017 Q42017 Q22018 Q42018 Q42019 Q4 2019
New Planned Q42016 Q12017 Q42017 Q22019 Q32019 Q4 2020 Q4 2020
Actual/Forecast 11/18/2016 3/13/2017 8/28/2017 4/11/2019 Q2 2020
SCORPE: BUDGET: FLAG: SB - Project Delayed
Additional Funding - Board Approved 03/03/20 (JJ-2) $2,220,700 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,074,000 Reason: The project was delayed three quarters due to the required
Fire Sprinklers $685,000 roofing reality check. Remedy: Notice to Proceed is being
HVAC | t 209,000 executed. Budget: Addiﬁqnol fupding of $2,220,7OO was approved
i mprovgmen s >80, by the Board on 3/3/2020 in conjunction with the approval to award
Media Center improvements $235,000 the construction agreement for the project.
Safety / Security Upgrade $73,000

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKl NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 290 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Davie Elementary School

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement |PH:3 Complete I
Planned Q42016 Q12018 Q1 2020 Q1 2020
Actual 12/2016 03/2018 02/2020 02/2020
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKI NS for progressing to next phase in the process. B R O WA R D

v' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 291 -- FY20 Q3



SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

V@ LEAD TO SMART STUDENTS.

Deerfield Beach Elementary School
650 NE 1 STREET, DEERFIELD BEACH 33441

Location Num 0011

Board District 7

Board Member Nora Rupert
ADEFP Budget* $6,675,445
Total Facilities Budget $6,333,445

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Bid opening has occurred. Pending Board award.

School Choice Enhancements: Voting completed 3/21/17. Fence around the butterfly garden installed, Tables and Stools delivered
on 11/2018. (2) bookcases on order. Outdoor Classroom permitted on 05/2018 - plan change approved 12/2018; construction began
1/14/2019; construction completed 03/2019. (15) 8x12 classroom rugs, (301) chairs on order.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations
Primary Renovation
Phase: 55%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design |4: Hire Coptractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q32016 Q42016 Q32017 Q22018 Q42018 Q42019 Q1 2020
New Planned Q32016 Q42016 Q32017 Q12019 Q32019 Q4 2020 Q4 2020
Actual/Forecast 9/12/2016 10/18/2016 5/12/2017 2/6/2019 Q2 2020
SCORPE: BUDGET: FLAG: S - Project Delayed
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $369,000 COMMENTS:
Fire Alarm $294,000 Reason: Delays have occurred in the Bid and Award phase. The
Fire Sprinklers $725,000 window replacement and lead based paint abatement is being
HVAC Improvements $529,000 included in the bid documents. The project was delayed twice

during the bid advertisement due to advertisement extension

Lead Base Paint Abatement $326,445 caused by necessary responses to RFI's that would ensure the
Media Center improvements $378,000
Renovations to Building 1 (Historic) $2,862,000
Replacement of wood windows at Building #1 - Auditorium. $750,000

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 292 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Deerfield Beach Elementary School

SMART Facilities Update by Project Cont.

Phase: 92% Complete

SCHEDULE: PH:1 Planning/Design IPH:2 Implement . IPH:3 Complete

Planned Q12015 Q12017 TBD TBD
Actual 11/2015 03/2017

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKl NS for progressing to next phase in the process. B R O WA R D

v' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 293 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Deerfield Beach High School

910 SW 15 STREET, DEERFIELD BEACH 33441

Location Num 1711

Board District 7

Board Member Nora Rupert
ADEFP Budget* $13.950,000
Total Facilities Budget $12,907,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation - Phase 1: Contractor procurement in progress. Pending scope confirmation involving ultrasound testing
performed on existing chilled water piping to determine potential cost savings in construction. Bid advertisement is scheduled for
April 2020.

Primary Renovation - Phase 2: Authorization to Proceed is on hold pending the hiring of the CMAR confractor.

School Choice Enhancements:
Kick-off meeting held 12/6/2019. Ballot reviewed, in compliance 4/29/2019. Voting results received 9/19/2019. Aiphone af the Single
Point of Entry, (2) Gym scoreboards, Gator on order. NTP for installation of scoreboards in progress.

SMART Facilities Update By Project

O 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings fo release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation - Phase 1
Phase: 5%Complete
SCHEDULE: 1: Planning ‘ 2: Hire A/E 3: Design I‘ Hire Contractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q42015 Q12016 Q42016 Q22017 Q42017 Q12019 Q12019
New Planned Q42015 Q12016 Q42016 Q12019 Q22019 Q4 2020 Q1 2021
Actual/Forecast 11/5/2015 1/20/2016 10/19/2016 1/8/2020 Q3 2020
SCORPE: BUDGET: FLAG: S - Project Delayed
Fire Sprinklers $22,000 COMMENTS:
Roof Repairs and HVAC $8,617,899

Reason: Delays have occurred during the permitting process. The
design firm was non-responsive after the second submission was
reviewed and the Building Department provided comments.
Remedy: The Letter of Recommendation to Permit has been
received. Pending final testing of existing piping prior to advertising

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKl NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 294 -- FY20 Q3



== SMART INVESTMENTS
VW LEAD TO SMART STUDENTS.

Deerfield Beach High School

SMART Facilities Update by Project Cont.

SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

Primary Renovation - Phase 2

Phase: 95%Complete

SCHEDULE: 1: Planning I 2: Hire A/E |I 3: Design 4: Hire Contractor  5: Construction 6: Closeout
(Calendar Year)
Planned Q12018 Q22018 Q12019 Q32019 Q1 2020 Q4 2020 Q4 2020
New Planned Q12018 Q22018 Q22019 Q4 2020 Q1 2021 Q32022 Q4 2022
Actual/Forecast 11/13/2017 12/13/2017 Q2 2020
SCORPE: BUDGET: FLAG: S - Project Delayed
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $836,000 COMMENTS:
Electrical Improvements $303,000 Reason: Delays occurred due to additional review of the delivery
Media Center improvements $688,000 method and Board approval to perform the project using CMAR
. services. Remedy: Board approval of the CM firm is pending. Once

Safety/Se(.‘,unty Upgrade >114,000 the CMAR firm has been hired, an Authorization to Proceed will be
STEM Lab improvements $1,971,000 executed for both design firm and CMAR contractor.
Weight Room

Phase: 100%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout I
(Calendar Year)
Planned Q42017 Q42017 Q42017 Q22018 Q22018 Q32018 Q32018
Actual/Forecast 12/31/2017 1/17/2018 2/5/2018 5/31/2018 6/1/2018 11/19/2018 12/3/2018
SCORPE: BUDGET: FLAG:
Weight Room Renovation $121,000 COMMENTS:
Cooling Tower Replacement

Phase: 100% Complete
SCHEDULE: 1: Planning ‘ 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout I
(Calendar Year)
Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A 7/1/2016 8/1/2016 10/25/2016
SCORPE: BUDGET: FLAG:
Roof Repairs and HVAC - Cooling tower replacement $134,101 COMMENTS:

FLAG KEY: S=Schedule B= Budget

S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. Established 1915
/\TKI NS S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date === o
for progressing to next phase in the process. VU A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order resulfs.

Page 295 -- FY20 Q3



== SMART INVESTMENTS
VW LEAD TO SMART STUDENTS.

Deerfield Beach High School
SMART Facilities Update by Project Cont.

SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

School Choice Enhancements*

Phase: 10% Complete

I PH:3 Complete

SCHEDULE: PH:1 Planning/Design IPH' Implement

Planned Q42018 Q32019 TBD
Actual 11/2018 09/2019

SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

TBD

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

FLAG KEY: S=Schedule B= Budget

S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

ﬁ% Established 1915

CBRE | HEERY the next phase in the process.
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKl NS for progressing to next phase in the process.

\(" 4
B=Budget: reflects a need for board approved increase in funding based on bid and/or change

order results. Page 296 -- FY20 Q3
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SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

Deerfield Beach Middle School

701 SE 6 AVENUE, DEERFIELD BEACH 33441

V@ LEAD TO SMART STUDENTS.

Location Num 0911

Board District 7

Board Member Nora Rupert
ADEFP Budget* $4,757,000
Total Facilities Budget $4,433,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Hire Design Team

Primary Renovation: Authorization to Proceed is on hold pending the hiring of the CMAR contractor. Scope Validation has been
completed. The project has moved back to Designer Procurement until the new ATP has been executed. The project design will then
continue from where it left off.

School Choice Enhancements: Ballot approved for voting; voting authorized 5/22/2019. Voting completed 6/6/2019. Broadcasting
equipment delivered 11/2019. (32) High student desks, (46) Armless chairs, (7) table tops, (7) flip down table base, (1) teachers desk
and (4) Colison tables for STEM Lab room and more furniture for Room 212 Medical and Rooms 301E - 301F - 302, (4) Zenergy stoals,
(16) armless chairs delivered 12/2019. (3) Makerbot 3D Printers delivered 03/2020. (4) Pressure Kits, window wraps, Washer and Dryer
on order.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 95%Complete
SCHEDULE: 1: Planning I 2: Hire A/E II 3: Design 4: Hire Contractor | 5: Construction 6: Closeout
(Calendar Year)
Planned Q12018 Q22018 Q12019 Q32019 Q2 2020 Q4 2020 Q4 2020
New Planned Q12018 Q22018 Q22019 Q4 2020 Q3 2021 Q4 2022 Q1 2023
Actual/Forecast 9/28/2017 6/27/2018 Q2 2020
SCORPE: BUDGET: FLAG: S - Project Delayed
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $2,227,000 COMMENTS:
Fire Alarm $461,000 Reason: Delays occurred due to additional review of the delivery
Fire Sprinklers $632,000 method and Board approval to perform the project using CMAR
HVAC | t 714 services. Remedy: Board approval of the CM firm is pending. Once
mprovements 714,000 the CMAR firm has been hired, an Authorization o Proceed will be
Media Center improvements $299,000

executed for both design firm and CMAR contractor.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKl NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 297 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Deerfield Beach Middle School

SMART Facilities Update by Project Cont.

Phase: 85% Complete

SCHEDULE: PH:1 Planning/Design I PH:2 Implement . I PH:3 Complete

Planned Q42018 Q22019 TBD TBD
Actual 11/2018 06/2019

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKl NS for progressing to next phase in the process. B R O WA R D

v' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 298 -- FY20 Q3



SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

V@ LEAD TO SMART STUDENTS.

Deerfield Park Elementary School
650 SW 3 AVENUE, DEERFIELD BEACH 33441

Location Num 0391

Board District 7

Board Member Nora Rupert

ADEFP Budget* $5.601,000
— Total Facilities Budget $5,340,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Bid opening has occurred. Pending Board award of the contractor.

School Choice Enhancements: Voting completed 10/11/2018. Marquee permitted 7/19/2019; pre-construction meeting held
10/17/2019; structural installation began 12/19/2019. Proposals for the TVs and production studio are being coordinated.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 25%Complete

SCHEDULE: 1: Planning 2: Hire A/E 3: Design |4: Hire Contractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q32017 Q42017 Q32018 Q12019 Q4 2019 Q3 2020 Q3 2020
New Planned Q32017 Q42017 Q32018 Q12019 Q32019 Q3 2020 Q4 2020
Actual/Forecast 5/1/2017 7/18/2017 1/8/2018 3/4/2019 Q2 2020
SCOPE: BUDGET: FLAG: S - Project Delayed
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,236,000 COMMENTS:
Fire Alarm $293,000 Funding Year 1 thru 3 projects are to take priority for advertisement
Fire Sprinklers $808,000 of bid. The project is funded under Year 4 and was advertised after
HVAC Improvements $2,893,000 the available funding Year 1 thru 3 projects were advertised.
PE/Athletic Improvements $10,000

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

ATKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 299 -- FY20 Q3



== SMART INVESTMENTS
VW LEAD TO SMART STUDENTS.

Deerfield Park Elementary School
SMART Facilities Update by Project Cont.

SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

School Choice Enhancements*

Phase: 10% Complete

I PH:3 Complete

SCHEDULE: PH:1 Planning/Design IPH' Implement

Planned Q42017 Q32018 TBD
Actual 11/2017 10/2018

SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

TBD

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

FLAG KEY: S=Schedule B= Budget

S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

ﬁ% Established 1915

CBRE | HEERY the next phase in the process.
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKl NS for progressing to next phase in the process.

\(" 4
B=Budget: reflects a need for board approved increase in funding based on bid and/or change

order results. Page 300 -- FY20 Q3
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V@ LEAD TO SMART STUDENTS.

Dillard 6-12 School

2501 NW 11 STREET, FORT LAUDERDALE 33311

Location Num 0371

Board District 5

Board Member Dr. Rosalind Osgood
ADEFP Budget* $8,929,232

Total Facilities Budget $8,179,232

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Site lighting installation requires concrete light pole repairs prior to inspection approval.
HVAC in Building 8 is in progress. Exit signage installation is complete. Chiller installation af Building 12 is complete with minor details
remaining.

School Choice Enhancements:

COMPLETED 03/2020 - Voting completed 9/25/17 - Poster Maker and 3D Printer delivered and training completed 11/2017. Student
laptops, and chairs delivered 12/2017. Additional furniture and golf carts delivered 01/2018. Additional chairs delivered 03/2018.
Marguee permitted 08/18 and sign is in fabrication. Marquee Pre-construction meeting held 10/9/2018; Art work confirmed by the
school 1/31/2019. Marquee installation completed 05/2019.

SMART Facilities Update By Project

1 24 © o 5 O

SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings fo release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 36%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Construction |6: Closeout
(Calendar Year)
Planned Q12016 Q22016 Q42016 Q42017 Q12018 Q12019
New Planned Q12016 Q22016 Q42016 Q12019 Q22019 Q1 2021
Actual/Forecast 2/24/2016 5/3/2016 12/13/2016 12/21/2018 5/3/2019 11/24/2020
SCORPE: BUDGET: FLAG:
Additional Funding - Board Approved 4/23/19 (JJ-2) $4,266,232 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $2,441,000 Original confractual date of substantial completion is 11/24/2020.
Electrical Improvements $522,000 Project is currently on pace.
Fire Sprinklers $375,000
HVAC Improvements $282,000
Safety / Security Upgrade $72,000

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
/\TKI NS for progressing to next phase in the process. V'

B=Budget: reflects a need for board approved increase in funding based on bid and/or change
order results. Page 301 -- FY20 Q3
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1‘\%

Dillard 6-12 School

SMART INVESTMENTS
W LEAD TO SMART STUDENTS.

SMART Facilities Update by Project Cont.

SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

Weight Room

Phase: 100% Complete

SCHEDULE: 1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction |6: Closeout I
(Calendar Year)
Planned Q12017 Q12017 Q32017 Q32017 Q32017 Q42017 Q12018
Actual/Forecast 3/3/2017 3/10/2017 8/17/2017 8/18/2017 8/23/2017 12/15/2017 1/13/2018
SCOPE: BUDGET: FLAG:
Weight Room Renovation $121,000 COMMENTS:
School Choice Enhancements*

Phase: 99% Complete
SCHEDULE: PH:1 Planning/Design PH:2 Implement IPH:3 Complete I
Planned Q12015 Q32017 Q1 2020 Q1 2020
Actual 11/2015 09/2017 03/2020 03/2020
SCOPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS:

All items approved by voting process have been delivered and
installed. School is determining how o spend the remaining
contingency portion of the SCEP funding.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

FLAG KEY: S=Schedule B= Budget

CBRE|HEERY
NTKINS

the next phase in the process.

for progressing to next phase in the process.

S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date

B=Budget: reflects a need for board approved increase in funding based on bid and/or change

order results.

Page 302 -- FY20 Q3
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<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

L Dillard Elementary School
‘ | 2330 NW 12 COURT, FORT LAUDERDALE 33311
Location Num 0271
Board District 5
Board Member Dr. Rosalind Osgood
ADEFP Budget* $1,900,000
Total Facilities Budget $1,777,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Bid opening has occurred. Pending Board approval of contractor.

School Choice Enhancements: Voting completed 6/14/18 - Outdoor mats, classroom rugs, (2) flat screen TVs, Window Wraps and
Custodial Equipment delivered and installed 08/2018. (10) Two-way radios delivered 09/2018. Golf Cart accessories and stage curtains
installed 10/2018. Media Center Furniture TV and (22) Window wraps delivered 02/2019. Additional window wraps delivered 06/2019. (1)
Used Golf Cart delivered 01/2020.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations

Phase: 25%Complete

SCHEDULE: 1: Planning 2: Hire A/E 3: Design |4: ﬂ‘Ie Contractor |5: Construction 6: Closeout

(Calendar Year)

Planned Q12017 Q22017 Q12018 Q32018 Q22019 Q1 2020 Q1 2020
New Planned Q12017 Q22017 Q12018 Q32019 Q1 2020 Q12021 Q1 2021
Actual/Forecast 4/1/2017 6/22/2017 12/19/2017 4/9/2019 Q3 2020

SCORPE: BUDGET: FLAG: S - Project Delayed

Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $851,000 COMMENTS:

HVAC Improvements $672,000

Reason: Delays have occurred during bid and award. Funding Year
1 thru 3 projects are to take priority for advertisement of bid.
Remedy: The project is funded under Year 4 and was advertised
after the available funding Year 1 thru 3 projects were advertised.
Bid opening has taken place and the project is pending Board

Phase: 100% Complete

SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout I

(Calendar Year)

Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A N/A N/A N/A
SCOPE: BUDGET: FLAG:

HVAC Improvements - Chiller Replacement $154,000 COMMENTS:

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
/\TKl NS S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

f ing t t ph in th . A
or progressing to next phase in the process V' County Public Schools

B=Budget: reflects a need for board approved increase in funding based on bid and/or change
order results. Page 303 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Dillard Elementary School

SMART Facilities Update by Project Cont.

Phase: 93% Complete

SCHEDULE: PH:1 Planning/Design IPH:2 Implement . IPH:3 Complete

Planned Q42017 Q22018 TBD TBD
Actual 11/2017 06/2018

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKl NS for progressing to next phase in the process. B R O WA R D

V' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 304 -- FY20 Q3



== SMART INVESTMENTS
VW LEAD TO SMART STUDENTS.

Location Num
Board District
Board Member

ADEFP Budget*

Total Facilities Budget

SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2020

Discovery Elementary School
8800 NW 54 COURT, SUNRISE 33351

3962

5

Dr. Rosalind Osgood
$613,000

$250,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Complete

Primary Renovation: Test and Balance services is completed by a licensed contractor without standard design services. Test and

Balance report submitted. The report is being reviewed by OFC prior to signoff of completion.

School Choice Enhancements: Voting completed 6/8/16. PE equipment, classroom carpets and books delivered 09/2016. Stage
curtains, furniture, two portable sound systems delivered 11/2016. Cabinets, podiums, outdoor benches and fables delivered
03/2017. Tricaster delivered 06/2017. TVs delivered 12/2017. Cafeteria Sound System and projector delivered and installed 02/2018.
Murals completed 12/2018. (2) golf carts delivered 01/2020. Front office furniture and fabric for chairs on order.

SMART Facilities Update By Project

1 24 © o

PLANNING HIRE DESIGN TEAM DESIGN

Develop & Advertise and Hire
Validate Project Design Team

Prepare Plan

Drawings fo release fo Implement

HIRE CONTRACTOR

Bid and Hire Contractor

5 O

CONSTRUCTION CONSTRUCTION CLOSEOUT
Contractor Final Inspection for
Implements Quality Assurance

Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 10%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction Ii Closeout I
(Calendar Year)
Planned Q32018 N/A N/A Q42019 Q2 2020 Q3 2020 Q3 2020
New Planned Q32018 N/A N/A Q42019 Q2 2020 Q3 2020 Q3 2020
Actual/Forecast 5/1/2017 N/A N/A 5/29/2018 10/1/2018 3/27/2020 10/15/2020
SCOPE: BUDGET: FLAG:
HVAC Improvements $150,000 COMMENTS:
School Choice Enhancements*
Phase: 90% Complete
SCHEDULE: PH:1 Planning/Design | PH:2 Implement . I PH:3 Complete
Planned Q12015 Q22016 TBD TBD
Actual 11/2015 06/2016
SCORPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS:

Pending delivery of furniture. Planned dates shown as TBD will be
provided after all items have been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ%
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W
/\TKI NS for progressing to next phase in the process. V'

B=Budget: reflects a need for board approved increase in funding based on bid and/or change

order results. Page 305 -- FY20 Q3

Established 1915

ARD

County Public Schools



¥ SMART INVESTMENTS SCHOOL SPOTLIGHT
V@ LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020

Dolphin Bay Elementary School
16450 MIRAMAR PARKWAY, MIRAMAR 33027

Location Num 3751

Board District 2

Board Member

ADEFP Budget*

Total Facilities Budget

-

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC i
Technology improvements and Musical Instruments Replacements which are not included in this section of the

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule

PRIMARY PROJECTS CURRENT STATUS: N/A

School Choice Enhancements: COMPLETED 04/2019 - Voting completed 3/24/17. P
Announcement Studio Equipment, Recordex, Laptops delivered 8/2017. Playgro , new play equipment Pre-K installed
12/2018. (1) Laptop, (8) Projectors and (1) ThinkPad delivered 04/2019.

SMART Facilities Update By Project

1 24

PLANNING HIRE DESIGN TEAM CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team to Implement Implements Quality Assurance
Scope Renovations Renovations
School Choice Enhancements*
Phase:100% Complete

SCHEDULE: PH:1 Planning/Design Implement |PH:3 Complete I
Planned Q12015 2017 Q22018 Q22018
Actual 11/2015 03/2017 04/2019 04/2019
SCORPE: BUDGET: FLAG:
School Choice Enhanceme $100,000 COMMENTS:

*SCEP projects follows a process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

Page 306 -- FY20 Q3



SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

V@ LEAD TO SMART STUDENTS.

® Dr. Martin Luther King, Jr. Montessori

Academy

591 NW 31 AVENUE, LAUDERHILL 33311
Location Num 1611

Board District 5

Board Member

ADEFP Budget*

Total Facilities Budget

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in includes

Technology improvements and Musical Instruments Replacements which are not included in this section of the
- All dates are based on calendar year. SMART funded projects are included. Only
- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule”

PRIMARY PROJECTS CURRENT STATUS: Complet

Primary Renovation: Project is in substantial completion. Close-out in progress.

School Choice Enhancements: COMPLETED 09/2019 - Voting completed 8/25/17. i als deliyered 9/2016. Outdoor benches
delivered 11/2016. Laptop computers, feachers' laptops, printers, Think Pads and Pr delivered 01/2017. Marquee
permit issued 12/27/2018; Marquee completed 03/2019. (1) Lenovo laptop delivered

SMART Facilities Update By Project

1 24 5 O

PLANNING HIRE DESIGN TEAM HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team to Implement Implements Quality Assurance
Scope Renovations Renovations
Primary Renovation
Phase: 10%Complete

SCHEDULE: 1: Planning 4: Hire Contractor | 5: Construction Ii Closeout I
(Calendar Year)
Planned Q42016 Q22017 Q32017 Q22018 Q12019 Q22019
New Planned Q42016 Q22017 Q32017 Q42018 Q4 2019 Q1 2020
Actual/Forecast 11/7/, 4/10/2017 10/3/2018 11/15/2018 3/30/2020 4/29/2020
SCORPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, $86,000 COMMENTS:
Fire Sprinklers $762,000

HVAC Improvements
Phase: 100% Complete

SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout I

(Calendar Year)

Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A N/A N/A 3/21/2018
SCOPE: BUDGET: FLAG:

HVAC Improvements - Chiller Replacement $146,175 COMMENTS:

HVAC Improvements - Other $66,825

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
/\TK' NS S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O WA R D

for progressing to next phase in the process. V' A
County Public Schools

B=Budget: reflects a need for board approved increase in funding based on bid and/or change
order results. Page 307 -- FY20 Q3



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
& LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020

Dr. Martin Luther King, Jr. Montessori Academy

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement |PH:3 Complete I
Planned Q12015 Q32016 Q12018 Q12018
Actual 11/2015 08/2016 09/2019 09/2019
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date A= B R O WA R D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 308 -- FY20 Q3



SMART INVESTMENTS SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2020

V@ LEAD TO SMART STUDENTS.

Driftwood Elementary School
2700 NW 69 AVENUE, HOLLYWOOD 33024

Location Num 0721

Board District 1

Board Member Ann Murray

ADEFP Budget* $2,080,000
ga— Total Facilities Budget $1,835,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in progress. Addendum to Professional Service Agreement for supplemental
services relafed to additional civil scope is pending Board approval.

School Choice Enhancements: Kick-off meeting held during SAC on 1/15/2019. Ballot Development in progress.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings fo release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 88%Complete
SCHEDULE: 1: Planning 2: Hire A/E | 3: Design : I 4: Hire Contractor  5: Construction 6: Closeout
(Calendar Year)
Planned Q12018 Q22018 Q12019 Q32019 Q2 2020 Q2 2020 Q2 2020
New Planned Q12018 Q22018 Q12019 Q42019 Q3 2020 Q2 2021 Q2 2021
Actual/Forecast 7/1/2017 9/20/2017 5/3/2018 Q32020
SCOPE: BUDGET: FLAG: S - Project Delayed
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,428,000 COMMENTS:
Fire Sprinklers $7,000 Reason: Delays have occurred during the design phase related to
HVAC Improvements $300,000 clarification in fire sprinkler scope of services and additional civil

scope requirements. Remedy: Decision has been made on the fire
sprinkler scope of work, and the civil scope of work will be added to
the project pending approval of the agreement addendum.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
/\TKI NS for progressing to next phase in the process. V'

B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 309 -- FY20 Q3



<2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Y@ LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020
Driftwood Elementary School

SMART Facilities Update by Project Cont.

Phase: 25% Complete

SCHEDULE: |PH:1 PIan'ng/Design I PH:2 Implement PH:3 Complete

Planned Q42018 TBD TBD TBD
Actual 11/2018

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned date for Implementation phase shown as TBD will be

provided after voting process has been completed by the school
community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to
CBRE|HEERY

for progressing to next phase in the process. V'_
B=Budget: reflects a need for board approved increase in funding based on bid and/or change

order results. Page 310 -- FY20 Q3

the next phase in the process. ﬁ% Established 1915
ATKI NS S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

County Public Schools



SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

Driftwood Middle School

2751 NW 70 TERRACE, HOLLYWOOD 33024

V@ LEAD TO SMART STUDENTS.

Location Num 0861

Board District 1

Board Member Ann Murray
ADEFP Budget* $6,129,000
Total Facilities Budget $5,644,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Bid opening has occurred with Board award pending April 2020.

School Choice Enhancements: COMPLETE - Voting authorized 11/28/17 - Voting completed 1/31/18. Golf Carts delivered 04/2018.
Indoor furniture for the computer lab, including tables, chairs, storage cabinets, bookcases, delivered 11/2018. Athletic equipment
will be delivered once the floor in the weight room is replaced. (1) Vacuum delivered 4/2019. Athletic equipment delivered 9/2019.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings fo release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations
Primary Renovation
Phase: 35%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design |4: HiriContractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q32016 Q32016 Q22017 Q12018 Q32018 Q42019 Q42019
New Planned Q32016 Q32016 Q22017 Q12019 Q32019 Q4 2020 Q1 2021
Actual/Forecast 8/12/2016 9/20/2016 5/2/2017 8/7/2019 Q2 2020
SCORPE: BUDGET: FLAG: S - Project Delayed
Art Room Renovation and Equipment $85,000 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $2,332,000 Reason: Delays occurred during the permitting process in the design
Conversion of Existing Space to Music and/or Art Lab(s) $284,000 phase. The design firm has needed over 100 days to complete and
Electrical Improvements $675,000 resubmit the consfrucﬁon doqumenfs for permit. Remedy: The L.e‘rfer
: i of Recommendation to Permit has been received, and the project
Fire Sprinklers $18,000 is progressing.
HVAC Improvements $1,808,000
Media Center improvements $293,000
Safety / Security Upgrade $49,000

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKl NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 311 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Driftwood Middle School

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement |PH:3 Complete I
Planned Q12016 Q12018 Q32019 Q32019
Actual 01/2016 01/2018 09/2019 09/2019
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKI NS for progressing to next phase in the process. B R O WA R D

v' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 312 -- FY20 Q3



SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

V@ LEAD TO SMART STUDENTS.

Eagle Point Elementary School
100 INDIAN TRACE, WESTON 33326

Location Num 3461
Board District 6
Board Member Laurie Rich Levinson
‘ ADEFP Budget* $6,813,450
] Total Facilities Budget ,245,4
] _— otal Facilities Budge $6,245,450

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Board approval of additional funding and award to contractor took place
in February 2020. Pending execution of the Nofice to Proceed.

School Choice Enhancements: COMPLETED 01/2018 - Voting completed 1/11/16. Portable PA system delivered 12/2016. PIP rubber
surfacing project completed 12/2016. Recordex ordered 8/2017, delivered 01/2018.

SMART Facilities Update By Project

1 24 © & 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 80%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design |4: Hire Contracfor | 5: Construction 6: Closeout
(Calendar Year)
Planned Q12016 Q12016 Q32016 Q32017 Q12018 Q12019 Q22019
New Planned Q12016 Q12016 Q32016 Q22019 Q42019 Q1 2021 Q1 2021
Actual/Forecast 1/6/2016 3/15/2016 9/26/2016 7/1/2019 Q2 2020
SCOPE: BUDGET: FLAG: SB - Project Delayed
Additional Funding - Board Approved 2/4/20 (JJ-1) $1,325,450 COMMENTS:
Art Room Renovation and Equipment $65,000 Reason: Minor delays have occurred during the design phase and
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,383,000 bid and award phase. The design firm took an above average
Conversion of Existing Space to Music and/or Art Lab(s) $339,000 amount of Sme'SS'OnS in Ofde“ to receive a Letter .Of .
: Recommendation to Permit. The project also required a roofing

Fire Alarm $50,000 reality check which caused a delay. The purpose of the reality
HVAC Improvements $2,847,000 check is to identify opportunities for cost and scope efficiencies.
Music Room Renovation $136,000 Remedy: The Letter of Recommendation to Permit has been

received and the roofing reality check has been completed. The
project is delayed by two quarters. Budget: Additional funding of
$1,325,450 was approved by the Board on 2/4/2020 in conjunction
with the approval to award the construction agreement for the

project.
FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to
CBRE | HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
/\TKl NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 313 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Eagle Point Elementary School

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement |PH:3 Complete I
Planned Q12015 Q12016 Q42017 Q4 2017
Actual 11/2015 01/2016 01/2018 01/2018
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKI NS for progressing to next phase in the process. B R O WA R D

v' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 314 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Eagle Ridge Elementary School

11500 WESTVIEW DRIVE, CORAL SPRINGS 33076

Location Num 3441
Board District 4
MRS o
‘ Board Member Lori Alhadeff
1 " [ ™ ’
'ﬂ.l l!_ :- -i- W ADEFP Budget* $3,718,383
= Total Facilities Budget $3,406,383

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Substantial completion is pending an AC unit installed in one electrical room, fraining
for Fire Alarm Panel maintenance and repair, and the final Mechanical and Fire inspections.

School Choice Enhancements: COMPLETED 01/2018 - Voting completed 09/16. PIP resurfacing completed 01/2017. Morning show
equipment delivered 01/2018.

SMART Facilities Update By Project

1 24 © & 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations

Phase: 99%Complete

SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Construction ‘6: Closeout

(Calendar Year)

Planned Q12016 Q22016 Q42016 Q32017 Q12018 Q12019 Q12019
New Planned Q12016 Q22016 Q42016 Q32017 Q12018 Q12019 Q22019
Actual/Forecast 3/9/2016 5/17/2016 11/16/2016 11/16/2017 5/3/2018 5/30/2020

SCOPE: BUDGET: FLAG: § - Project Delayed

Additional Funding - Board Approved 03/20/18 (JJ-4) $1,047,383 COMMENTS:

Fire Alarm $294,000

Original contractual date of substantial completion is 7/29/2019.
HVAC Improvements $1,664,300 Reason: Delays occurred in Design, and Bid and Award that were
not regained during construction. A change order is forthcoming to
provide the contractor a time extension. Delays in construction
were due to fire alarm scope changes required to comply with the
new fire alarm requirements. These delays were not the confractor's
fault. Update: Fire Alarm Panel training is required for PPO and a
decision is pending on the installation requirements of an AC unit for
one electrical room.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
/\TKI NS for progressing to next phase in the process.

V" .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 315 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Eagle Ridge Elementary School
SMART Facilities Update by Project Cont.
Phase: 100% Complete

SCHEDULE: 1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction |6: Closeout I
(Calendar Year)

Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A N/A N/A 3/23/2018
SCOPE: BUDGET: FLAG:

HVAC Improvements - Chiller Replacement $300,700 COMMENTS:

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design PH:2 Implement IPH:3 Complete I
Planned Q12015 Q42016 Q42017 Q42017
Actual 11/2015 09/2016 01/2018 01/2018
SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 316 -- FY20 Q3



== SMART INVESTMENTS
VW LEAD TO SMART STUDENTS.

*NOTE

SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

Embassy Creek Elementary School
10905 SE LAKE BOULEVARD, COOPER CITY 33026

Location Num 3191
Board District 6
Board Member

ADEFP Budget*

Laurie Rich Levinson
$5,493,700

Total Facilities Budget $4,964,700

Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included. Only
- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Confractor is revising the roofing submittal in order to receive a roofing sub-permit prior

fo starting consfruction.

School Choice Enhancements: COMPLETED 07/2018 - Voting completed 5/10/17. Student laptops delivered 08/2017. Classroom
projectors ceiling mounted 10/2017. Cafeteria Partitions permit received 10/2017; construction completed 02/2018. Window blinds

installed 02/2018. (7) Laptops delivered 07/2018.

SMART Facilities Update By Project

1 24

©

o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings fo release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations
Primary Renovation
Phase: 1%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Construction I 6: Closeout
(Calendar Year)
Planned Q42016 Q12017 Q42017 Q22018 Q42018 Q42019 Q42019
New Planned Q42016 Q12017 Q42017 Q22019 Q42019 Q4 2020 Q1 2021
Actual/Forecast 11/18/2016 3/13/2017 8/28/2017 2/19/2019 10/29/2019 11/3/2020
SCOPE: BUDGET: FLAG:
Additional Funding - Board Approved 08/06/19 (JJ-1) $1,340,700 COMMENTS:
Art Room Renovation and Equipment $65,000 Original contractual date of substantial completion is 11/3/2020.
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $770,000 Project is currently on pace.
Conversion of Existing Space to Music and/or Art Lab(s) $339,000
Fire Alarm $294,000
HVAC Improvements $1,920,000
Music Room Renovation $136,000

FLAG KEY: S=Schedule B= Budget

CBRE|HEERY
NTKINS

order results.

S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to
the next phase in the process. ﬁ%
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
for progressing to next phase in the process.
B=Budget: reflects a need for board approved increase in funding based on bid and/or change

Established 1915

V' County Public Schools

Page 317 -- FY20 Q3



2 SMART INVESTMENTS SCHOOL SPOTLIGHT
@ LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020

Embassy Creek Elementary School

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement |PH:3 Complete I
Planned Q42016 Q22017 Q22018 Q22018
Actual 12/2016 05/2017 07/2018 07/2018
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date A= B R O WA R D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 318 -- FY20 Q3



V@ LEAD TO SMART STUDENTS.

2701 NW 56 AVENUE, LAUDERHILL 33313

y Location Num 3301
1 By 1 - Board District 5
. . i
(i ‘”" Nl"ﬁ“ Board Member Dr. Rosalind Osgood
O ADEFP Budget* $2,612,790
£ 4 Sl
Total Facilities Budget $2,460,790

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Additional funding was approved by the Board in January 2020. Pending
signatures for GMP amendment prior to executing the Nofice to Proceed for construction.

School Choice Enhancements:

Kick-off meeting held on 01/07/2018. Ballot received 02/2020. Ballot complies with District Standards. Voting completed 3/2020. Strike

for the Main Entrance (Single Point of Entry), Video Equipment for Broadcasting Studio, and a Poster Maker, and playground
upgrades (K-2) are on order.

SMART Facilities Update By Project

1 24 © o 5 O

SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

Endeavour Primary Learning Center

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 90%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design |4: Hire Contractol 5: Construction 6: Closeout
(Calendar Year)
Planned Q12018 Q22018 Q42018 Q22019 Q42019 Q2 2020 Q2 2020
New Planned Q12018 Q22018 Q42018 Q32019 Q42019 Q4 2020 Q4 2020
Actual/Forecast 9/1/2017 11/13/2017 4/18/2018 6/3/2019 Q2 2020
SCOPE: BUDGET: FLAG: SB - Project Delayed
Additional Funding - Board Approved 01/14/20 (JJ-5) $1,403,790 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $599,000

HVAC Improvements $358,000 to sub-contractor quotes and assembly of the GMP for Board

Reason: Delays have been experienced during Bid and Award due

approval. Remedy: Final signatures for the GMP amendment are

pending. Board approval of additional funding was received.
Budget: Additional funding of $1,403,790 was approved by the

Board on 1/14/2020 in conjunction with the approval to award the

construction agreement for the project.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
/\TKI NS for progressing to next phase in the process. V'

B=Budget: reflects a need for board approved increase in funding based on bid and/or change
order results. Page 319 -- FY20 Q3
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== SMART INVESTMENTS
VW LEAD TO SMART STUDENTS.

Endeavour Primary Learning Center
SMART Facilities Update by Project Cont.

SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

School Choice Enhancements*

Phase: 10% Complete

I PH:3 Complete

SCHEDULE: PH:1 Planning/Design IPH' Implement

Planned Q42018 Q1 2020 TBD
Actual 11/2018 03/2020

SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

TBD

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

FLAG KEY: S=Schedule B= Budget

S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

ﬁ% Established 1915

CBRE | HEERY the next phase in the process.
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKl NS for progressing to next phase in the process.

\(" 4
B=Budget: reflects a need for board approved increase in funding based on bid and/or change

order results. Page 320 -- FY20 Q3

BROWARD
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SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

V@ LEAD TO SMART STUDENTS.

Everglades Elementary School
2900 BONAVENTURE BOULEVARD, WESTON 33331

Location Num 2942
Board District 6
Board Member Laurie Rich Levinson
) ADEFP Budget* $2,941,500
- s J = Total Facilities Budget $2,444,500

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Installation of HVAC pumps has been completed. Roofing constfruction is in beginning.

School Choice Enhancements: Voting completed 4/19/17. Student laptops delivered 09/2017. Scholastic Resource Room Upgrade
(Media Center) delivered 11/2017. Playground upgrades cancelled due to repurposing of the funds to enhance security 5/2018.
Windscreen for the playground delivered 09/2018. Aiphone, Proximity card reader and an Aiphone sub-master installed 6/2019.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings fo release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 15%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5' Construction Ié: Closeout
(Calendar Year) ‘-_
Planned Q42016 Q42016 Q22017 Q42017 Q22018 Q22019 Q22019
New Planned Q42016 Q42016 Q22017 Q42018 Q22019 Q1 2020 Q2 2020
Actual/Forecast 10/20/2016 10/20/2016 4/5/2017 11/27/2018 6/19/2019 8/31/2020
SCORPE: BUDGET: FLAG: S - Project Delayed
Additional Funding - Board Approved 05/07/19 (JJ-1) $1,132,500 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,033,000

Original contractual date of substantial completion is 4/14/2020.
HVAC Improvements $179,000 Delay Reason: Delays occurred during constfruction related to the
roofing sub-permit process. The roofing sub-permit required mutlitple
submissions for the sub-contractor to receive approval. The sub-
permit was received in February 2020. A delay of two months was
experienced in bid and award due to the roofing reality check. The
roofing sub-permit process has delayed the project an additional
three months with an estimated Substantial Completion date in

August 2020.
FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to
CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
/\TKl NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 321 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Everglades Elementary School

SMART Facilities Update by Project Cont.

Phase: 68% Complete

SCHEDULE: PH:1 Planning/Design I PH:2 Implement " I PH:3 Complete

Planned Q12015 Q22017 TBD TBD
Actual 11/2015 04/2017

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKl NS for progressing to next phase in the process. B R O WA R D

v' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 322 -- FY20 Q3



SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

V@ LEAD TO SMART STUDENTS.

Everglades High School

17100 SW 48 COURT, MIRAMAR 33027

Location Num 3731

Board District 2

Board Member Patricia Good

ADEFP Budget* $8,040,254
— T — Total Facilities Budget $6,597,254

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Test and Balance is in progress. Roofing and HVAC upgrades are in progress.

School Choice Enhancements: COMPLETED 03/2018 - Voting authorized 11/28/17 - Voting completed 12/19/17 - (330) laptops
delivered 03/2018. (6) Printers delivered 02/2018. Aiphone and strike installation complete May 2018.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 65%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Consiruci‘ﬁn |6: Closeout
(Calendar Year)
Planned Q22017 Q22017 Q12018 Q32018 Q12019 Q1 2020 Q2 2020
New Planned Q22017 Q22017 Q12018 Q22019 Q32019 Q3 2021 Q3 2021
Actual/Forecast 4/14/2017 5/19/2017 12/4/2017 4/3/2019 8/30/2019 1/2/2021
SCOPE: BUDGET: FLAG:
Additional Funding - Board Approved 08/06/19 (JJ-3) $2,707,254 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $2,794,000

Original contractual date of substantial completion is 1/2/2021.
HVAC Improvements $875,000 Project is currently on pace.

Phase: 100% Complete

SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout I

(Calendar Year)

Planned Q22017 Q22017 Q32017 Q32017 Q32017 Q42017 Q42017
Actual/Forecast 5/5/2017 5/12/2017 7/13/2017 8/2/2017 11/12/2017 1/10/2018 1/13/2018
SCOPE: BUDGET: FLAG:

Weight Room Renovation $121,000 COMMENTS:

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

/\TKl NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 323 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Everglades High School

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement |PH:3 Complete I
Planned Q12015 Q42017 Q12018 Q12018
Actual 11/2015 12/2017 03/2018 03/2018
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKI NS for progressing to next phase in the process. B R O WA R D

v' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 324 -- FY20 Q3



V@ LEAD TO SMART STUDENTS.

Fairway Elementary School
7850 FAIRWAY BOULEVARD, MIRAMAR 33023

Location Num 1641
Board District 2
Board Member Patricia Good
_ ol ADEFP Budget* $7.891,900
b ot L% Total Facilities Budget $7,610,900

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Site lighting and courtyard area sitework is complete. Stucco work for Building 75 is 95%
complete. HVAC renovations in cafeteria is nearing completion. Roofing work is in progress.

School Choice Enhancements:

COMPLETED 03/2020 - Voting completed 9/2/16. Color poster maker delivered 10/2016. Two-way radios, projectors and document
cameras delivered 12/2016. Morning show equipment delivered 01/2017. Sound Stage Projector delivered 11/2017. Cafeteria Sound
system delivered 01/2018. Microphones for the sound system installed 02/2018. (30) laptops delivered 04/2018. Marquee completed
08/2018. (3) ThinkPads delivered 12/2018, One laptop and adaptors delivered 08/2019. TV installation completed 05/2019. (1)

SMART Facilities Update By Project

1 24 © o 5 O

SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 30%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Cwstruction |6: Closeout
(Calendar Year)
Planned Q22016 Q22016 Q12017 Q42017 Q12018 Q12019
New Planned Q22016 Q22016 Q12017 Q12019 Q22019 Q4 2020
Actual/Forecast 4/18/2016 6/15/2016 2/6/2017 1/18/2019 6/25/2019 8/14/2020
SCOPE: BUDGET: FLAG:
Additional Funding - Board Approved 05/07/19 (JJ-2) $3,507,900 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,408,000 Original contractual date of substantial completion is 8/14/2020.
Electrical Improvements $366,000 Project is currently on pace.
Fire Alarm $294,000
HVAC Improvements $1,570,000
Media Center improvements $172,000
Safety / Security Upgrade $193,000

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
/\TKI NS for progressing to next phase in the process. V'

B=Budget: reflects a need for board approved increase in funding based on bid and/or change
order results. Page 325 -- FY20 Q3
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2 SMART INVESTMENTS SCHOOL SPOTLIGHT
@ LEAD TO SMART STUDENTS. QUARTER ENDING MARCH 31, 2020

Fairway Elementary School

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement |PH:3 Complete I
Planned Q12016 Q42016 Q1 2020 Q1 2020
Actual 01/2016 09/2016 02/2020 02/2020
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date A= B R O WA R D

/\TKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 326 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Falcon Cove Middle School
4251 BONAVENTURE BOULEVARD, WESTON 33332

Location Num 3622

Board District 6

Board Member Laurie Rich Levinson
ADEFP Budget* $23,566,000

Total Facilities Budget $22,888,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction is in progress. Site drainage work and foundation work is complete. Sheer wall installation in
progress.

School Choice Enhancements: COMPLETED 09/2017 - Voting completed 5/26/17. Student laptops delivered 08/2017. Recordex
delivered 09/2017.

SMART Facilities Update By Project

1 24 © & 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 15%Complete

SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5' Construction |6: Closeout
(Calendar Year) ‘-_
Planned Q42016 Q42016 Q32017 Q42018 Q32019 Q3 2020 Q4 2020
New Planned Q42016 Q42016 Q32017 Q42018 Q32019 Q32020 Q4 2020
Actual/Forecast 12/5/2016 12/20/2016 6/2/2017 6/20/2019 6/26/2019 12/30/2020
SCORPE: BUDGET: FLAG: S - Delay Possible
Additional Funding - Board Approved 06/11/19 (JJ-10) $12,047,000 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $880,000 Original contractual date of substantial completion is 6/30/2020. The
CR Addition to allow for removal of portable buildings $9,546,000 project has experienced delays due to as-built conditions in the field
HVAC Improvements $315,000 differing from the as-built plans for the campus. Additional time was

needed to locate and redesign conditions for the water line and
sanitary line locations below grade.

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design PH:2 Implement |PH:3 Complete I
Planned Q42016 Q22017 Q12018 Q12018
Actual 12/2016 05/2017 09/2017 09/2017
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date V===

/\TKl NS for progressing to next phase in the process. V' g R QW% hR DI

B=Budget: reflects a need for board approved increase in funding based on bid and/or change ounty FUblic schools

order results. Page 327 -- FY20 Q3



V@ LEAD TO SMART STUDENTS.

Flamingo Elementary School
1130 SW 133 AVENUE, DAVIE 33325

Location Num 2541

Board District 6

Board Member Laurie Rich Levinson
; . ADEFP Budget* $5,188,630
_’ A S A e~ Total Facilities Budget $2,055,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Bid opening has occurred. Pending Board approval to award.

School Choice Enhancements:

COMPLETED 03/2018 - Voting completed 11/10/2017 - Partial Replacement of sand with PIP Rubber in the playground completed
3/2018. Golf Cart delivered 12/2017. iPad and laptops delivered 01/2018.

SMART Facilities Update By Project

1 24 © o 5 O

SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings fo release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 55%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design |4: Hire Coptractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q2 2017 Q22017 Q42017 Q32018 Q1 2019 Q4 2019 Q42019
New Planned Q22017 Q22017 Q42017 Q32019 Q42019 Q4 2020 Q1 2021
Actual/Forecast 12/6/2017 12/6/2017 4/19/2018 11/13/2019 Q3 2020
SCORPE: BUDGET: FLAG: S - Project Delayed
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $227,000 COMMENTS:
HVAC Improvements $1,443,000

Reason: Delays have occurred in the permitting process of the

Media Center improvements $285,000 design phase. The design firm has taken an above average amount
of submissions in order to receive a Letter of Recommendation to
Permit. Remedy: The owner will be enforcing terms of the confract

for delays and multiple resubmissions. Update: The project bid
opening has occurred. Pending Board approval to award.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
/\TKI NS for progressing to next phase in the process.

V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 328 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Flamingo Elementary School

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement |PH:3 Complete I
Planned Q42016 Q42017 Q12018 Q12018
Actual 12/2016 11/2017 03/2018 03/2018
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKI NS for progressing to next phase in the process. B R O WA R D

v' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 329 -- FY20 Q3



SMART INVESTMENTS SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

V@ LEAD TO SMART STUDENTS.

Floranada Elementary School
5251 NE 14 WAY, FORT LAUDERDALE 33334

Location Num 0851

Board District 3

Board Member Heather P. Brinkworth
ADEFP Budget* $1,238,680

Total Facilities Budget $883,680

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Bid advertisement has taken place. Bid opening is scheduled for April 2020.

School Choice Enhancements: Re-voting completed 05/2017. Due to the delays in procuring the playground, Floranada decided to
cancel the playground upgrades. Thirty (30) interactive projectors delivered 07/2017, and installed 08/2017. Digital Marquee
submitted for permitting; revise and resubmit on 02/2020.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 15%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design | 4'iﬂire Contractor I 5: Construction 6: Closeout
(Calendar Year)
Planned Q2 2017 Q22017 Q12018 Q32018 Q1 2019 Q1 2020 Q1 2020
New Planned Q22017 Q22017 Q12018 Q32019 Q2 2020 Q1 2021 Q1 2021
Actual/Forecast 4/1/2017 6/22/2017 12/22/2017 5/31/2019 Q32020
SCORPE: BUDGET: FLAG: S - Delay Possible
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $718,000 COMMENTS:
HVAC Improvements $58,000

Funding Year 1 thru 3 projects are to take priority for advertisement
of bid. The project is funded under Year 4 and has been advertised
after the available funding Year 1 thru 3 projects were advertised.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. f% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D

ATKI NS for progressing to next phase in the process. V' A
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools

order results. Page 330 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Floranada Elementary School

SMART Facilities Update by Project Cont.

Phase: 90% Complete

SCHEDULE: PH:1 Planning/Design IPH:2 Implement . IPH:3 Complete

Planned Q12015 Q22017 Q42017 Q4 2017
Actual 11/2015 05/2017

SCOPE: BUDGET: FLAG: S - Project Delayed

Additional Funding - Board Approved 04/23/19 (JJ-13) $7,680 COMMENTS:

School Choice Enhancement $100,000 Delays have occurred due to termination of the previous

marquee design/manufacturer. The new marquee design is
permitted, and the sign is in fabrication.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE|HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKl NS for progressing to next phase in the process. B R O WA D

V" .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 331 -- FY20 Q3



== SMART INVESTMENTS
VW LEAD TO SMART STUDENTS.

*NOTE

Location Num

Board Member
ADEFP Budget*

Total Facilities Budget

SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

Forest Glen Middle School

6501 TURTLE RUN BOULEVARD, CORAL SPRINGS 33067

3051

Board District 4

Lori Alhadeff
$9,790,800
$9,147,800

This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes

Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included. Only
- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Roofing demolition is in progress. Campus painting scope has begun. HVAC installation

at Buildign 3 has begun.

School Choice Enhancements: COMPLETED 01/2019 - Voting completed 10/11/17 - Murals completed 12/2017. Computer Lab
furniture and a TV Studio equipment delivered 03/2018. Computer lab furniture delivered 06/2018. Library Remodeling delivered
06/2018. Gym, bleachers permit issued 12/2018; bleachers installed 01/2019.

SMART Facilities Update By Project

1 24

©

o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings fo release to Implement Implements Quality Assurance
Scope to confractor/vendor Renovations Renovations
Primary Renovation
Phase: 15%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5'|£onstruction Ié: Closeout
(Calendar Year)
Planned Q42016 Q42016 Q22017 Q12018 Q42018 Q1 2020 Q1 2020
New Planned Q42016 Q42016 Q22017 Q12019 Q22019 Q4 2020 Q4 2020
Actual/Forecast 10/21/2016 12/6/2016 5/25/2017 1/31/2019 9/13/2019 11/22/2020
SCOPE: BUDGET: FLAG:
Additional Funding - Board Approved 06/11/19 (JJ-2) $3,858,800 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $2,690,000 Original contractual date of substantial completion is 11/22/2020.
Fire Sprinklers $16,000 Project is currently on pace.
HVAC Improvements $2,179,739
HVAC Improvements
Phase: 100% Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout I
(Calendar Year)
Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A N/A N/A N/A
SCOPE: BUDGET: FLAG:
HVAC Improvements - Chiller Replacement $303,261 COMMENTS:

FLAG KEY: S=Schedule B= Budget

CBRE|HEERY
NTKINS

order results.

S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to
the next phase in the process.
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
for progressing to next phase in the process.
B=Budget: reflects a need for board approved increase in funding based on bid and/or change

Established 1915

o

V' County Public Schools

Page 332 -- FY20 Q3



<™ SMART INVESTMENTS SCHOOL SPOTLIGHT
Y& LEAD TO SMART STUDENTS, QUARTER ENDING MARCH 31, 2020

Forest Glen Middle School

SMART Facilities Update by Project Cont.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design ‘ PH:2 Implement |PH:3 Complete I
Planned Q42016 Q42017 Q12018 Q12018
Actual 12/2016 10/2017 01/2019 01/2019
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget
S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

CBRE | HEERY the next phase in the process. ﬁ% Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date =
/\TKI NS for progressing to next phase in the process. B R O WA R D

V' .
B=Budget: reflects a need for board approved increase in funding based on bid and/or change County Public Schools
order results. Page 333 -- FY20 Q3



SMART INVESTMENTS

V@ LEAD TO SMART STUDENTS.

*NOTE

Location Num

Board Member
ADEFP Budget*

Total Facilities Budget

SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

Forest Hills Elementary School
3100 NW 85 AVENUE, CORAL SPRINGS 33065

2631

Board District 4

Lori Alhadeff
$5,097,601
$4,912,601

This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2019. This budget includes

Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included. Only
- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule™.

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction is in progress. All work completed, except the roofing renovations. The roofing permit requires
mutliple revisions prior fo receiving the roofing sub-permit. Roofing resubmittal is pending.

School Choice Enhancements: COMPLETED - PIP rubber surfacing project completed 12/2016. Digital marquee permitted; installation
completed 01/2019. Internal Cell Battery delivered 04/2019. (3) Lenovo laptops delivered 06/2019.

SMART Facilities Update By Project

1 24

©

& 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release fo Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 25%Complete
SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Cﬁnstruction |6: Closeout
(Calendar Year)
Planned Q42016 Q42016 Q22017 Q42017 Q32018 Q22019 Q22019
New Planned Q42016 Q42016 Q22017 Q42017 Q32018 Q22019 Q22019
Actual/Forecast 10/20/2016 10/20/2016 4/10/2017 3/27/2018 8/1/2018 9/1/2020
SCOPE: BUDGET: FLAG: § - Project Delayed
Additional Funding - Board Approved 06/26/18 (JJ-5) $1,083,601 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,071,000 Original contractual date of substantial completion is 2/2/2019.
Fire Sprinklers $81,000 Reason: Delays occurred during construction related to the roofing
Media Center improvements $184,000 sub—permif.'The p(oject continues to be delayed until the roofing
sub-permit is received. Remedy: The confractor has been put on
notice twice. The contractor has hired a new roofing sub-contractor
HVAC Improvements
Phase: 100% Complete

SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout I
(Calendar Year)
Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A N/A N/A 7/12/2017
SCOPE: BUDGET: FLAG:
Replace existing AHUs with new. $2,100,000 COMMENTS:

FLAG KEY: S=Schedule B= Budget

CBRE|HEERY
NTKINS

order results.

S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to
the next phase in the process.
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
for progressing to next phase in the process.
B=Budget: reflects a need for board approved increase in funding based on bid and/or change

Established 1915

o

V' County Public Schools

Page 334 - FY20 Q3



SMART INVESTMENTS

V@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING MARCH 31, 2020

Forest Hills Elementary School
SMART Facilities Update by Project Cont.

SCHEDULE: 1: Planning

(Calendar Year)

Phase: 94%Complete

Planned Q42016
New Planned Q42016
Actual/Forecast 10/20/2016
SCOPE:

Fire Alarm

School Choice Enhancements*

‘ 2: Hire A/E | 3: Design &: Hire Contractor  5: Construction 6: Closeout
Q42016 Q22017 Q42017 Q32018 Q22019 Q22019
Q42016 Q22017 Q42017 Q32018 Q22019 Q22019
10/20/2016 4/10/2017 Q3 2020
BUDGET: FLAG: S - Project Delayed
$293,000 COMMENTS:

Reason: Previous delays in the design phase occurred when the
project was put on hold for coordination with the Primary
Renovation. At this fime the delays are now the requirement for
additional funding to add a voice activation system fo the Fire
Alarm. Multiple bids have been required to receive a competitive
cost for design and construction by a CSMP Fire Alarm Contractor.
Remedy Update: The project is pending Board approval for
additional funding prior to finishing design and having the
contractor perform with the Primary Renovation.

Phase:100% Complete

SCHEDULE: PH:1 Planning/Design PH:2 Implement |PH:3 Complete I
Planned Q12015 N/A Q12018 Q12018
Actual 11/2015 N/A 06/2019 06/2019
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

FLAG KEY: S=Schedule B= Budget

CBRE|HEERY
NTKINS

S-Project Delayed=Schedule: Project has missed the planned milestone date for progressing to

the next phase in the process.

order results.

ﬁ ) Established 1915
S-Delay Possible=Schedule: Reflects a possibility of the project missing the planned milestone date = B R O W D
for progressing to next phase in the process. V' C v Public School
B=Budget: reflects a need for board approved increase in funding based on bid and/or change ounty Fublic >chools

Page 335 - FY20 Q3





