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2024 Strategic Plan: Campaigns & Initiatives

OUR CAMPAIGNS & INITIATIVES:

Support Services for All : Student Experience
* Student, Employee, & * Achievement & Equity

Supplier Diversity N é * College, Career, & Life Readiness
* Prevention, (PreK-Adult)

Intervention, \ \ / / * Personalized Pathways

& Assistance \ . <_Enrollment Optimization >

* Social-Emotional Learnlng \

./

Retain, Develop, & Recrmt f Let's Connect

* Employee Public Relations,
Retention & \ Partnerships, &
. '-.--‘ - .
Recruitment Leglslatlon

* Professional Internal
Learning for All Communication

* Organizational / * Marketing
Structure & ¢' * Customer Service

Aligned Funding G Qa |

Our Data, Our Tools X

* Data Governance & Use

* Tool Development,
Implementation, & Use

Refresh, Redesign, & Reduce Risk
* Operational & Process Improvement
* Facilities & Asset Management

» Safety, Security, & Risk Mitigation
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Student Experience Campaign Highlight
Campaign: Student Experience

To ensure that students are engaged in school, motivated to attend every

day, and prepared for future challenges, it is critical that we set up all
stakeholders for success. This includes consistently providing service which
is both personalized and high-quality in order to meet individual needs.

Focus of
today'’s
discussion  Achievement & iollilfeegRe e’ c?dc;;eeig' Personalized Enroliment
Equity (PreK-Adulf) Pathways Optimization
Work Streams Work Streams Work Streams Work Streams

2024 STRATEGIC PLAN - ENROLLMENT OPTIMIZATION INITIATI
FEBRUARY 11, 2020



Enrolilment Optimization - Our Vision

Maximize resources to most effectively meet the needs
of students, staff and the community
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Enroliment Optimization: Team Profile

Capital
Programs M FPRE
Elementary Innovative
and Schools and Programs
Secondary | Community and Applied
Learning Learning

School Choice
and
Demographics
& Enrollment
Planning
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National, State and Local Enroliment Loss

#3 Cook County (Chicago), IL
Recorded its largest single-year
drop in enroliment of over 10,000

#1 New York, NY

y 2014/151t02017/18
4-' District schools lost 2.1 %;
LY« l;\_i_.ﬂ_rlﬂ i

7 £ Charters increased 20.4%
| ' o State

enroliment trends
vary between districts.
2017/18 10 2018/19 2018/19 to 2019/20

28] Ceclining Enrcliment  [J270)] Declining Enroliment
- Gireww ineg Enno limsenit - Growing Enraliment
Net growth = 15,107 Net growth = 12,115

#5 Clark County (Las Vegas), NV
N After decades of continues :

ﬂ \) growth, enrollment dropped
o

from 2017/18 to 2018/19
#2 Los Angeles County, CA

by f] 733 (0.5%)
Enrollment loss of 200,000 ﬁ -
Students from 2005/06 fo 2018/19, (P TS
Including 100,000 to charter schools. y g '-"Ir;
Enrollment projected to decline 1 o

more than 161,000 over next decade, ‘ gélgrfwf';dzggunfl}" FI(.j 806
despite increasing population. / 019/ eclinea by 1,

A state-wide one year net decline ~3,000

pe

. #4 Miami-Dade County, FL
#7 Harris County (Houston), TX Lo
Has lost 3% of its enrollment over the 18/19 to 19/20 Declined by 3,129
past 2 years due to combined impact LOCG'
of charter schools and Hurricane Harvey 30 total District

under-enrolled
Schools (i.e. <70% permanent)
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Enroliment Optimization Initiative: Theory of Action

Theory | Action Plan
Lead If we execute this strategy: -
Measures 1) Develop a comprehensive view of
Analyze enrollment frends and the current local, state and national tfrends
= District Enrollment | capacity of existing school 2 Optimi :

.p fof = ) ptimize School Choice processes
S(‘f{]‘;iﬁ‘s Snder- programs and facilities and interactions with other business
enrolled units

) Egﬁggﬁon 3) Loun.ch a new School Choice

application system
4) Develop & adopt process for
reviewing, leveraging, & customizing

Lag Measures Then we will redlize this goal: District facility use

o 5) Develop a system for measuring &

) E'nermlgéa'fmd Maximize those resources to most evaluating impact of educational

« Middle effectively meet the needs of programs
School/Program students, staff and the community. 6) Develop a plan to increase customer

] mg;ﬂculohon engagement
School/Program /) Align School Board policies from

Matriculation

=k

FEBRUARY 11, 2020

insights gained
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Leveraging District Resources: Year 1 Phases

INITIATE PLAN IMPLEMENT CONTROL

n i 1 n 1 1 gng 1 o
g) ) EU”(?I Te?m | et : MeeT W|Th s"rokeho]qlers : » Collect additional : » Expand project plan to
= éview local, stare, & | = Refine District priorities | enrollment data 1 include tactic
8 national frends ! and usage | = Evaluate District facility | connections and details
» |dentify District I = Redefine school I yse | = Analyze progress
(O] resources i boundary process | . € te id i Y
v : ryp ! eneraté iceas i monitoring and interim
‘(D : . DeY§|0p & odpp’r : . Urjcc?yer oppor’runl’rles : data with focus on
= ;  facility use review i " Prioritize projects 1 enrollment
- | process | = Hold open public :
O 1 = Establish a review I meetings /
I ; I I
L 1 committee I 1
= ! ! !
o | = Vision E = Project Plan i = Project Plan i = Project Plan
uo. = Theory of Action 1 * Logic Model i = Schedule of meetings 1 = Dashboards
o | " Year Overview | = Schedule of . | = Data analyses- | » Data Analysis
o) | Stakeholder Meetfings | enhanced dashboard | = Future policy changes
0o = Committee I of District facility use I = Feedback from
- : composifion 1 =Feedback from I commiftee &
o i  Dashboards of District | committee & i community
~ I facility use | community i
O I [ I
c 1 | 1
= February 2020 | May 2020 i September 2020 | March 2021
I I I
1 1 1
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Questions for the Board

1. Are we on the right track?
2. What are your suggestions for leveraging District

facility usee
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THE SCHOOL BOARD OF

BROWARD COUNTY, FLORIDA

Donna P. Korn, Chair
Dr. Rosalind Osgood, Vice Chair

Lori Alhadeff
Robin Bartleman
Heather P. Brinkworth
Patricia Good
Laurie Rich Levinson
Ann Murray
Nora Rupert
Robert W. Runcie, Superintendent of Schools

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis
of age, color, disability, gender identity, gender expression, genetic information, marital status, national origin, race,
religion, sex or sexual orientation. The School Board also provides equal access to the Boy Scouts and other designated
youth groups. Individuals who wish to file a discrimination and/or harassment complaint may call the Director, Equal

Educational Opportunities/ADA Compliance Department & District’'s Equity Coordinator/Title IX at 754-321-2150 or Teletype
Machine (TTY) 754-321-2158.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008,

(ADAAA) may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or Teletype Machine
(TTY) 754-321-2158.
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