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Agenda

 Campaign Overview: Student Experience
 Enrollment Optimization- Leveraging District Facility Use
 Board Conversation
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2024 Strategic Plan: Campaigns & Initiatives
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Student Experience Campaign Highlight
Mission, Vision, Values

Strategic Goals (HQI, SSE, EC)

Achievement & 
Equity

College, Career, 
& Life Readiness 

(PreK-Adult)
Personalized 

Pathways
Enrollment 

Optimization

Campaign: Student Experience
To ensure that students are engaged in school, motivated to attend every 

day, and prepared for future challenges, it is critical that we set up all 
stakeholders for success.  This includes consistently providing service which 

is both personalized and high-quality in order to meet individual needs. 

Work Streams Work Streams Work Streams Work Streams

Focus of 
today’s 

discussion
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Enrollment Optimization - Our Vision

Maximize resources to most effectively meet the needs 
of students, staff and the community 
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Enrollment Optimization: Team Profile
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OSPA = Office of School Performance & Accountability; FPRE = Facilities Planning & Real Estate
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ES, 21, 
70%

MS, 
7, 

23%

HS, 2, 7%

Local
30 total District 
under-enrolled 

Schools (i.e. <70% permanent)

26
40

#2 Los Angeles County, CA
Enrollment loss of 200,000
Students from 2005/06 to 2018/19,
Including 100,000 to charter schools.
Enrollment projected to decline
more than 161,000 over next decade,
despite increasing population.

#7 Harris County (Houston), TX
Has lost 3% of its enrollment over the 
past 2 years due to combined impact
of charter schools and Hurricane Harvey

#3 Cook County (Chicago), IL
Recorded its largest single-year
drop in enrollment of over 10,000

#1 New York, NY
2014/15 to 2017/18
District schools lost 2.1 %;
Charters increased 20.4%

#5 Clark County (Las Vegas), NV
After decades of continues
growth, enrollment dropped
from 2017/18 to 2018/19
by 1,733 (0.5%)

#4 Miami-Dade County, FL
18/19 to 19/20 Declined by 3,129 

#6 Broward County, FL
8/19 to 19/20 Declined by 1,806

State 
enrollment trends 

vary between districts.
2017/18 to 2018/19

27
39

2018/19 to 2019/20

Net growth = 15,107 Net growth = 12,115

A state-wide one year net decline ~3,000

National, State and Local Enrollment Loss
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Enrollment Optimization Initiative: Theory of Action

Lead 
Measures

Theory Action Plan
If we execute this strategy:

Lag Measures Then we will realize this goal:

Analyze enrollment trends and the 
capacity of existing school 
programs and facilities

Maximize those resources to most 
effectively meet the needs of 
students, staff and the community.

1) Develop a comprehensive view of 
current local, state and national trends

2) Optimize School Choice processes 
and interactions with other business 
units

3) Launch a new School Choice 
application system

4) Develop & adopt process for 
reviewing, leveraging, & customizing 
District facility use

5) Develop a system for measuring & 
evaluating impact of educational 
programs

6) Develop a plan to increase customer 
engagement

7) Align School Board policies from 
insights gained

 New-to-District 
Enrollment
 Middle 

School/Program 
Matriculation
 High 

School/Program 
Matriculation

 District Enrollment
 Percent of 

Schools under-
enrolled
 Program 

Participation
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Leveraging District Resources: Year 1 Phases
xxxINITIATE PLAN IMPLEMENT CONTROL
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 Build Team
 Review local, state, & 

national trends
 Identify District 

resources

 Project Plan
 Logic Model
 Schedule of 

Stakeholder Meetings
 Committee 

composition 
 Dashboards of District 

facility use

 Vision
 Theory of Action
 Year 1 Overview

 Project Plan
 Schedule of meetings
 Data analyses-

enhanced dashboard 
of District facility use
 Feedback from 

committee & 
community

 Meet with stakeholders
 Refine District priorities 

and usage
 Redefine school 

boundary process
 Develop & adopt 

facility use review 
process
 Establish a review 

committee

 Collect additional 
enrollment data
 Evaluate District facility 

use
 Generate ideas
 Uncover opportunities
 Prioritize projects
 Hold open public 

meetings

 Expand project plan to 
include tactic 
connections and details
 Analyze progress 

monitoring and interim 
data with focus on 
enrollment

 Project Plan
 Dashboards
 Data Analysis
 Future policy changes
 Feedback from 

committee & 
community

May 2020February 2020 September 2020 March 2021
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Questions for the Board

1. Are we on the right track?

2. What are your suggestions for leveraging District 

facility use?
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THE SCHOOL BOARD OF 
BROWARD COUNTY, FLORIDA

Donna P. Korn, Chair
Dr. Rosalind Osgood, Vice Chair

Lori Alhadeff
Robin Bartleman

Heather P. Brinkworth
Patricia Good

Laurie Rich Levinson
Ann Murray
Nora Rupert

Robert W. Runcie, Superintendent of Schools 

The School Board of Broward County, Florida, prohibits any policy or procedure which results in discrimination on the basis
of age, color, disability, gender identity, gender expression, genetic information, marital status, national origin, race,
religion, sex or sexual orientation. The School Board also provides equal access to the Boy Scouts and other designated
youth groups. Individuals who wish to file a discrimination and/or harassment complaint may call the Director, Equal
Educational Opportunities/ADA Compliance Department & District’s Equity Coordinator/Title IX at 754-321-2150 or Teletype
Machine (TTY) 754-321-2158.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act Amendments Act of 2008,
(ADAAA) may call Equal Educational Opportunities/ADA Compliance Department at 754-321-2150 or Teletype Machine
(TTY) 754-321-2158.
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