2 SMART INVESTMENTS

s

Vi LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT

QUARTER ENDING SEPTEMBER 30, 2019

Annabel C. Perry Pre K - 8

(f.k.a. Annabel C. Perry Elementary)
6850 SW 34 STREET, MIRAMAR 33023

Location Num 1631

Board District 1

Board Member Ann Murray
ADEFP Budget* $5,478,037
Total Facilities Budget $5,115,037

*NOTE

This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes

Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. HVAC demolition is complete. HVAC chilled water piping, new air handling units, and
fire alarm work is in progress. A new roofing sub-contractor has been brought on board which is pending submittal approval prior to

beginning the roofing work.

School Choice Enhancements: COMPLETED 05/2018 - Voting completed 5/25/2016. Front office renovation completed 8/2016; (45)
student laptops and a golf cart delivered 09/2016; Athletics equipment delivered 10/2016. Outdoor furniture delivered 11/2016.
Digital marquee installed and operational 11/2017. Floor mats delivered 11/2017. Front door wrap delivered and installed 12/2017.
Minifridge and presentation cabinets delivered 03/2018. Chain link fence art work delivered 05/2018.

SMART Facilities Update By Project

O 24 ©

o 5 6

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 76%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Constructio 6: Closeout
(Calendar Year)
Planned Q12016 Q2 2016 Q4 2016 Q4 2017 Q12018 Q12019 Q2 2019
New Planned Q12016 Q2 2016 Q4 2016 Q4 2017 Q12018 Q32019 Q4 2019
Actual/Forecast 3/9/2016 5/17/2016 12/14/2016 2/13/2018 10/16/2018 Q4 2019
SCORPE: BUDGET: FLAG: S
Additional Funding - Board Approved 05/22/18 (JJ-2) $1,950,037 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $967,000 Reason: Delays occurred due to roofing sub-contractor requiring
Electrical Improvements $294,000 replacement. The new sub-contractor is on board with roofing work
Fire Alarm $293,000 beginning shortly. The contract is currently late. Remedy: A possible
i i change order for the schedule impact may occur. Currently
Fire Sprinklers $18,000 reviewing the evidence for or against the change order prior to
HVAC Improvements $1,170,000 submitting it for Board approval.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

ATKINS

process.

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

@B ROWﬁ\eﬁms

B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Annabel C. Perry Pre K - 8
(f.k.a. Annabel C. Perry Elementary)
SMART Facilities Update by Project Cont.

Media Center

SCHEDULE: ‘1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction |6: Closewt

(Calendar Year)

Phase: 50%Complete

Planned Q12017 Q2 2017 Q12018 Q22018 Q12019 Q4 2019 Q4 2019
New Planned Q12017 Q22017 Q12018 Q22019 Q4 2019 Q22021 Q22021
Actual/Forecast 3/7/2017 5/11/2017 8/9/2017 1/2/2019 6/6/2019 8/15/2019

SCOPE: BUDGET: FLAG:

Media Center improvements $323,000 COMMENTS:

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: |PH:1 Planning/Design PH:2 Implement I PH:3 Complete ‘
Planned Q1 2015 Q22016 Q12018 Q12018
Actual 11/2015 05/2016 05/2018 05/2018
SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget

CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Establshed 1715
Poces: BROWARD
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. ' County Public Schools



TS2 SMART INVESTMENTS SCHOOL SPOTLIGHT

C2

Y LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Apollo Middle School

6800 ARTHUR STREET, HOLLYWOOD 33024

~

Location Num 1791
] «- 'i{" E. F: -‘-2- Board District 1
- i1 Board Member Ann Murray
. A ADEFP Budget* $7,433,000
Total Facilities Budget $7,085,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process. Building Department currently reviewing the first
submission.

School Choice Enhancements: Voting completed 5/28/2019. Aiphone and strike target start date is 10/21/2019. ID maker
machine and printer on order.

SMART Facilities Update By Project

O 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 95%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E I 3: Design |I 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year)
Planned Q4 2017 Q12018 Q4 2018 Q22019 Q4 2019 Q4 2020 Q4 2020
New Planned Q4 2017 Q1 2018 Q4 2018 Q4 2019 Q3 2020 Q1 2022 Q2 2022
Actual/Forecast 9/1/2017 11/13/2017 5/2/2018
SCORPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,633,000 COMMENTS:
Fire Sprinklers $50,000
HVAC Improvements $4,570,000
Media Center improvements $555,000
Safety / Security Upgrade $107,000
Phase: 100% Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout ‘
(Calendar Year)
Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A 6/8/2016 7/8/2016 7/8/2016
SCOPE: BUDGET: FLAG:

Track Resurfacing $70,000 COMMENTS:

FLAG KEY: S=Schedule B= Budget ﬁs .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Establshed 1715
ATKINS process. :il' B R OWA R D

B=Budget: reflects a board approved increase in funding based on bid and/or change order results. Coun’ry Public Schools




2 SMART INVESTMENTS

[ i 2 3

ViV LEAD TO SMART STUDENTS.

Apollo Middle School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

SCHOOL SPOTLIGHT

QUARTER ENDING SEPTEMBER 30, 2019

Phase: 10% Complete

SCHEDULE: |PH:1 Planning/Design | PH'i Implement I PH:3 Complete

Planned Q4 2018 Q2 2019 TBD TBD
Actual 11/2018 05/2019

SCORPE: BUDGET: FLAG:

School Choice Enhancement

$100,000 COMMENTS:

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

CBRE| HEERY
ATKINS

FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

process.
B=Budget: reflects a board approved increase in funding based on bid and/or change order results.

Established 1915

BROWARD

County Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Atlantic Technical High School &

Technical College
4700 COCONUT CREEK PARKWAY, COCONUT CREEK 33063

Location Num 2221

Board District 7

Board Member Nora Rupert
ADEFP Budget* $10,340,400
Total Facilities Budget $9,052,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in review. Designer is incorporating civil work into the Construction Documents.

School Choice Enhancements: COMPLETED 06/2017- Voting completed prior to October 2015 - Furniture/renovation for the media
center; installation completed 06/2017.

SMART Facilities Update By Project

o 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 93%Complete
SCHEDULE: |1: Planning 2: Hire A/E I 3: Design : I 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year)
Planned Q4 2015 Q4 2015 Q32016 Q22018 Q32018 Q4 2019 Q1 2020
New Planned Q4 2015 Q4 2015 Q32016 Q4 2019 Q22020 Q32021 Q32021
Actual/Forecast 10/29/2015 12/8/2015 9/23/2016
SCOPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $2,710,000 COMMENTS:
Fire Sprinklers $1,482,000
IAQ Repairs - HVAC $4,642,000
Media Center improvements $88,000
Media Center Improvements
Phase: 100% Complete
SCHEDULE: |1: Planning ‘ 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout ‘
(Calendar Year)
Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A N/A N/A 11/1/2016
SCOPE: BUDGET: FLAG:
Media Center improvements - Carpet and Paint $30,000 COMMENTS:
FLAG KEY: S=Schedule B= Budget ]“* .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Eslobrhed 1715
ATKINS process. . . . . _v B ROWA R
B=Budget: reflects a board approved increase in funding based on bid and/or change order results. ' Counfy Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT

[ i 2 3

Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Atlantic Technical High School & Technical College
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: |PH:1 Planning/Design ‘ PH:2 Implement | PH:3 Complete ‘
Planned Q1 2016 N/A Q2 2017 Q2 2017
Actual 01/2016 N/A 06/2017 06/2017
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget f%

CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Establshed 1715

broces, BROWARD

ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT

[ i 2 3

Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Atlantic Technical, Arthur Ashe, Jr Campus
1701 NW 23 AVENUE, FORT LAUDERDALE 33311

Location Num 4702

Board District 5

Board Member Dr. Rosalind Osgood
ADEFP Budget* $3,326,449

Total Facilities Budget $3,178,449

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Roofing repairs are in progress at both Building 1 and 2.

School Choice Enhancements: COMPLETED 12/2016- Voting completed prior to October 2015 - Renovation/furniture for the Media
Center. Installation completed 12/2016.

SMART Facilities Update By Project

1 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 30%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Caqpstruction |6: Closeout
(Calendar Year)
Planned Q12017 Q22017 Q22017 Q4 2017 Q32018 Q32019 Q32019
New Planned Q12017 Q22017 Q22017 Q4 2017 Q1 2019 Q1 2020 Q1 2020
Actual/Forecast 10/29/2016 3/27/2017 4/27/2017 9/21/2018 2/15/2019 Q4 2019
SCOPE: BUDGET: FLAG:
Additional Funding - Board Approved 01/15/19 (JJ-2) $1,836,449 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,200,000 Delays occurred during construction related to the roofing sub-
Fire Alarm $42,000 permit. It took an estimated additional 4 months in order to receive

an approved roofing sub-permit which was not accounted for in the
original construction schedule. The permit has been received and
the construction is estimated to be completed in late Q4 2019, or

early Q1 2020.

School Choice Enhancements*
Phase:100% Complete
SCHEDULE: ‘PH:l Planning/Design PH:2 Implement I PH:3 Complete ‘
\

Planned Q1 2015 N/A Q3 2016 Q3 2016
Actual 11/2015 N/A 12/2016 12/2016
SCORPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

Established 1915

BROWARD

FLAG KEY: S=Schedule B= Budget f%
process. 5
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools

CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the




=2 SMART INVESTMENTS
VWP LEAD TO SMART STUDENTS.

B {c“‘.'o"v-»"

Location Num
Board District
Board Member
ADEFP Budget*

Total Facilities Budget

SCHOOL SPOTLIGHT

QUARTER ENDING SEPTEMBER 30, 2019

»~ Atlantic West Elementary School
301 NW 69 TERRACE, MARGATE 33063

2511

7

Nora Rupert
$3,070,197
$2,769,197

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in review. Preparing to submit for permit review.

School Choice Enhancements:

Voting completed 10/20/17 - Janitorial Equipment, and folding chairs delivered 12/2017. Marquee permit issued 2/7/2018; installed
05/2018. Front Office Renovation furniture delivered 04/2018. Shade Structure in PE court permitted 12/2018. Pre-construction meeting
held 2/12/2019; construction scheduled 7/1/2019.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 92%Complete
SCHEDULE: |1: Planning 2: Hire A/E I 3: Design . I 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year) |
Planned Q22016 Q22016 Q12017 Q4 2017 Q22018 Q12019 Q22019
New Planned Q2 2016 Q2 2016 Q1 2017 Q2 2019 Q4 2019 Q1 2021 Q2 2021
Actual/Forecast 4/22/2016 6/21/2016 1/30/2017 Q1 2020
SCORPE: BUDGET: FLAG: S
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,048,000 COMMENTS:
Fire Sprinklers $619,000 Reason: Delays have occurred in the design phase. The design firm
HVAC Improvements $723,000 has taken an above average amount of time to complete the 100%
Media Center improvements $227,000 submittal. The submltte}l is expecteld to be delivered in Q4 2019.
o Remedy: The owner will be enforcing terms of the contract for
Safety / Ventilation $52,197 delays and multiple resubmissions.
FLAG KEY: S=Schedule B= Budget ]“* .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Eslobrhed 1715
S process. ) ) ) . Ev B R O WA R
ATKI N B=Budget: reflects a board approved increase in funding based on bid and/or change order results. ' Counfy Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Atlantic West Elementary School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase: 73% Complete

SCHEDULE: |PH:1 Planning/Design | PH:2 Implement - I PH:3 Complete ‘
Planned Q1 2016 Q4 2017 Q2 2018 Q2 2018
Actual 01/2016 10/2017

SCORPE: BUDGET: FLAG: S

School Choice Enhancement $100,000 COMMENTS:
Pending construction of the PE court shade structure.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget

CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Establshed 1715
Poces: <as BROWARD
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



=2 SMART INVESTMENTS
VWP LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT

QUARTER ENDING SEPTEMBER 30, 2019

Attucks Middle School

3500 N 22 AVENUE, HOLLYWOOD 33020

Location Num 0343

Board District 1

Board Member Ann Murray
ADEFP Budget* $4,361,903
Total Facilities Budget $4,058,903

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation - Phase 1: 100% Construction Documents in the permitting process. Design firm currently addressing Building
Department comments prior to submitting the fourth time for permit application.

Primary Renovation - Phase 2: Contractor procurement in progress. The CSMP quote has been received, with a meeting being setup
with the principal to discuss the media center scope and schedule. Pending the meeting and NTP execution.

School Choice Enhancements: COMPLETED 2/2017- Voting completed 1/21/16 - Front office renovation, murals, facilities equipment,
technology, lab remodeling, media center upgrade, LCD projectors and an interior audio system. All items installed and delivered
2/27/17.

SMART Facilities Update By Project

O 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation - Phase 1
Phase: 97%Complete
SCHEDULE: |1: Planning ‘ 2: Hire A/E I 3: Design ‘ 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year)
Planned Q2 2016 Q32016 Q2 2017 Q4 2017 Q32018 Q2 2019 Q2 2019
New Planned Q2 2016 Q32016 Q22017 Q22019 Q4 2019 Q1 2021 Q1 2021
Actual/Forecast 5/17/2016 7/26/2016 5/2/2017 Q4 2019
SCOPE: BUDGET: FLAG: S
Electrical Improvements $624,000 COMMENTS:
HVAC Improvements $454,000 Reason: Delays have occurred in the design process related to
Provide Fire Sprinkler Protection Install New Fire Alarm $1,962,778 permitting and minor delays during design. Multiple revisions have

been required by the design firm in order to achieve a permit, with
minor edits required to receive permit. Pending submission of the
fourth submission. Remedy: The owner will be enforcing terms of the
contract for delays and multiple resubmissions.

FLAG KEY: S=Schedule B= Budget

CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the p Establshed 1715
process. = B R O WA R
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Attucks Middle School

SMART Facilities Update by Project Cont.

SCHEDULE: 1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction 6: Closeout
o

(Calendar Year)

Phase: 70%Complete

Planned Q1 2017 Q1 2017 Q2 2017 Q3 2017 Q4 2017 Q2 2019 Q2 2019
New Planned Q12017 Q1 2017 Q2 2017 Q12019 Q22019 Q2 2020 Q2 2020
Actual/Forecast 2/9/2017 2/9/2017 4/20/2017 2/13/2019 Q4 2019

SCORPE: BUDGET: FLAG: S

Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $498,125 COMMENTS:

Media Center improvements $420,000

The CSMP Contractor was directed to split the price of the Media
Center improvements and Envelope improvements to potentially
achieve better pricing and schedule management. Pricing has
been received. Meeting with the principal and contractor is

pending.
School Choice Enhancements*
Phase:100% Complete
SCHEDULE: |PH:1 Planning/Design PH:2 Implement I PH:3 Complete ‘
Planned Q12015 Q1 2016 Q12017 Q12017
Actual 01/2015 01/2016 02/2017 02/2017
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget f% ed o1

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

N < BROWARD

B=Budget: reflects a board approved increase in funding based on bid and/or change order results. Counfy Public Schools




=2 SMART INVESTMENTS SCHOOL SPOTLIGHT

C2

Y LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019
R e

Bair Middle School

K 9100 NW 21 MANOR, SUNRISE 33322

Location Num 2611

Board District 5

Board Member Dr. Rosalind Osgood
ADEFP Budget* $1,998,000

Total Facilities Budget $1,617,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. The projectis Year 4 funding. Advertisement for bid is pending progress of
Year 1 thru 3 funded projects.

School Choice Enhancements: COMPLETED 10/2018 - Voting authorized 5/15/18 - Voting completed 6/1/2018 - Projector and
Portable Sound System delivered 08/2018. Cafeteria Sound system installed 09/2018. Indoor Office Furniture delivered 10/2018.
Laptops (22) and (1) earthcart delivered 10/2018.

SMART Facilities Update By Project

1 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 5%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design Iﬁ Hire Contractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q3 2017 Q4 2017 Q32018 Q1 2019 Q32019 Q2 2020 Q32020
New Planned Q32017 Q4 2017 Q32018 Q32019 Q12020 Q12021 Q12021
Actual/Forecast 5/1/2017 7/20/2017 3/14/2018 9/5/2019
SCOPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $380,000 COMMENTS:
Fire Alarm $462,000 Completion percentage corrected. Project is 5% complete, rather
HVAC Improvements $103,000 than 15%, with the advertisement prepared. Pending approval to
Media Center improvements $495,000 proceed with the advertisement.
Safety / Security Upgrade $77,000
FLAG KEY: S=Schedule B= Budget ﬁs .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Estabisned 1715

BROWAR

process. 5
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Bair Middle School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: |PH:1 Planning/Design ‘ PH:2 Implement | PH:3 Complete ‘
Planned Q4 2017 Q2 2018 Q12019 Q1 2019
Actual 11/2017 06/2018 10/2018 10/2018
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Estabisned 1715

BROWARD

unty Public Schools

<I|I|

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results.



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Banyan Elementary School
8800 NW 50 STREET, SUNRISE 33351

Location Num 2001

Board District 5

Board Member Dr. Rosalind Osgood
ADEFP Budget* $2,633,224

Total Facilities Budget $2,316,224

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Roofing submittals are in progress. Media Center improvements are nearing completion
with bathroom work at 60% completion.

School Choice Enhancements:

Voting completed May 2016. Murals complete 02/2017. Marquee PO canceled for Robson Corporation; District is no longer using this
vendor due to lack of performance. PO placed with a new vendor 05/2019. Playground upgrades permit received; construction
completed 12/2018. PO request issued for new marquee vendor 04/2019; marquee submitted for permitting 09/2019.

SMART Facilities Update By Project

0 24 © & 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Phase: 25%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Cﬁnstruction |6: Closeout
(Calendar Year)
Planned Q4 2016 Q4 2016 Q2 2017 Q4 2017 Q2 2018 Q2 2019 Q2 2019
New Planned Q4 2016 Q4 2016 Q2 2017 Q4 2017 Q12019 Q32019 Q32019
Actual/Forecast 10/20/2016 10/20/2016 3/28/2017 8/13/2018 3/1/2019 Q4 2019
SCORPE: BUDGET: FLAG: S
Additional Funding - Board Approved 01/15/19 (JJ-4) $962,979 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $917,000 Delays are being experienced in the start of construction due to
HVAC Improvements $128,000 roofing submittals requiring multiple revisions. The project is currently
Media Center improvements $198,000 delayed by four months. Scheduled construction duration was

unrealistic and completion is now anticipated in late Q4 2019, or
early Q1 2020.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget ﬁ.’ e o1
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
el <a= BROWAR
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Banyan Elementary School

SMART Facilities Update by Project Cont.

Phase: 55% Complete

SCHEDULE: |PH:1 Planning/Design | PH:2 Implement - I PH:3 Complete

Planned Q1 2015 Q2 2016 Q2 2018 Q2 2018
Actual 11/2015 05/2016

SCOPE: BUDGET: FLAG: S

Additional Funding - Board Approved 04/23/19 (JJ-12) $10,245 COMMENTS:

School Choice Enhancement $100,000 New Marquee vendor hired to replace previous vendor. Previous

vendor replaced due to poor performance.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Estabisned 1715

& BROWARD

County Public Schools

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results.



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Bayview Elementary School
« 1175 MIDDLE RIVER DRIVE, FORT LAUDERDALE 33304

Location Num 0641

Board District 3

Board Member Heather P. Brinkworth
ADEFP Budget* $3,019,739

Total Facilities Budget $2,788,739

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Temporary roof is complete. HVYAC improvements are almost complete. Pending
inspections.

School Choice Enhancements: Voting authorized 1/24/18. Voting completed 2/15/18. Cafeteria sound system installed 04/2018.
Printers, Poster Maker and Parking stantions delivered 05/2018. Furniture (Tables, Chairs for 3rd, 4th and 5th Grade) delivered 07/2018.
Cafeteria Projector cage installed 03/2019.

SMART Facilities Update By Project

1 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 85%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q32016 Q2 2017 Q2 2017 Q4 2017 Q32018 Q3 2019 Q32019
New Planned Q3 2016 Q2 2017 Q22017 Q4 2017 Q32018 Q32019 Q32019
Actual/Forecast 9/14/2016 9/14/2016 4/25/2017 3/21/2018 10/19/2018 Q4 2019
SCOPE: BUDGET: FLAG: S
Additional Funding - Board Approved 06/26/18 (JJ-6) $946,739 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $836,000 Reason: Delays have occurred during construction related to
HVAC Improvements $645,565 multiple inspections and follow-up work needed to pass the
inspections. Remedy: The project is pending final roof repairs and
inspections.

Chiller Replacement
Phase: 100% Complete

SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout ‘

(Calendar Year)

Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A N/A N/A 3/21/2018
SCOPE: BUDGET: FLAG:
HVAC Improvements - Chiller Replacement $260,435 COMMENTS:
FLAG KEY: S=Schedule B= Budget .
CBHE| HEERY S$=Schedule: reflects an inability to meet the p%nned milestone date for progressing fo the next phase in the Eslobrhed 1715

BROWAR

process. 5
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Bayview Elementary School

SMART Facilities Update by Project Cont.

Phase: 97% Complete

SCHEDULE: |PH:1 Planning/Design | PH:2 Implement . I PH:3 Complete

Planned Q4 2016 Q1 2018 TBD TBD
Actual 12/2016 02/2018

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

All items selected by the school community have been delivered
and installed. School is determining how to spend the remaining
available funds. Planned dates shown as TBD will be provided after
all items have been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

Established 1915

BROWARD

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. ' County Public Schools




\%smm INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS.

QUARTER ENDING SEPTEMBER 30, 2019

Beachside Montessori Village
2230 LINCOLN STREET, HOLLYWOOD 33020

Location Num 2041

Board District 1

Board Member Ann Murray
ADEFP Budget* $441,000
Total Facilities Budget $100,0

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in Sept
Technology improvements and Musical Instruments Replacements which are not included in this section of the re
- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: N/A

School Choice Enhancements: COMPLETED 01/2018 - Voting completed 2/28/16. Musi
science equipment, and the portable sound system delivered 12/2016. Cafeteria
Microscopes delivered 12/2017. Cabinets and (29) laptops delivered 01/2018.

is budget includes

uipment, math and
installed 08/2017.

SMART Facilities Update By Project

0 24 © 5 O

PLANNING HIRE DESIGN TEAM DESIGN CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Contractor Final Inspection for
Validate Project Design Team Implements Quality Assurance
Scope Renovations Renovations
School Choice Enhancements*
Phase:100% Complete

SCHEDULE: ‘PH:l Planning/Design P Implement | PH:3 Complete ‘
Planned Q1 2015 Q4 2017 Q4 2017
Actual 11/2015 01/2018 01/2018
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a'three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget f% ed o1

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

N < BROWARD

B=Budget: reflects a board approved increase in funding based on bid and/or change order results. Counfy Public Schools




=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Bennett Elementary School
A f ’4‘&,:‘3‘“ 1755 NE 14 STREET, FORT LAUDERDALE 33304

o y . E:-__Q\'QL' ‘ ~ Location Num 0201

ll_“‘*l ; Board District 3

Board Member Heather P. Brinkworth

L (i fatsed &
'. !z '::::l'." """ "IIIH e  ADEFP Budget* $2,119,000
TR/

Total Facilities Budget $1,914,000

*NOTE  This quarter reflects the Adopted Dlstrlct Educatlonal Facmtles Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 90% Construction Documents in progress. All design work scope is ongoing. The roof design is on hold pending
further structural surverying.

School Choice Enhancements:

Kick-off meeting held 2/15/2019. Voting authorized 4/25/2019. Golf cart delivered 06/2019. Office and classroom furniture, furniture
for reception area and AP office, desk with reception top, cube tables, cabinets, (180) open front student desk, (180) chairs, (7)
tables, (24) stools delivered 08/2019.

SMART Facilities Update By Project

0 24 © & 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Phase: 88%Complete
SCHEDULE: |1: Planning 2: Hire A/E I 3: Design 2 I 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year)
Planned Q1 2018 Q2 2018 Q1 2019 Q32019 Q2 2020 Q1 2021 Q1 2021
New Planned Q12018 Q2 2018 Q12019 Q1 2020 Q22020 Q2 2021 Q2 2021
Actual/Forecast 8/1/2017 10/6/2017 5/3/2018
SCORPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,270,000 COMMENTS:
Fire Alarm $319,000
HVAC Improvements $88,000
Media Center improvements $137,000
FLAG KEY: S=Schedule B= Budget f%
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Eslobrhed 1715

proces:, BROWARD

ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Bennett Elementary School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase: 54% Complete

SCHEDULE: |PH:1 Planning/Design | PH:2 Implement - I PH:3 Complete

Planned Q4 2018 Q1 2019 TBD TBD
Actual 11/2018 04/2019

SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Estabisned 1715

BROWARD

' County Public Schools

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results.



2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Blanche Ely High School

1201 NW 6 AVENUE, POMPANO BEACH 33060

Location Num 0361

Board District 7

Board Member Nora Rupert

ADEFP Budget* $23,335,150
i Total Facilities Budget $21,665,436

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. STEM Lab work is in progress with demolition, Building 14 restrooms and concession
stand is in progress. Building 15 HVAC unit installation is in progress. Final concrete pour for the outdoor dining is pending. Building 14
occupancy is pending.

School Choice Enhancements:

Voting authorized 4/6/2018 - Voting completed 06/2018 - Media Backdrop delivered 07/2018. Indoor tables & Bracket Kits with
Activeboards delivered 01/2019. Projectors, tables and chairs delivered 08/2018. Science equipment delivered 11/2018. Digital
Classroom Upgrades, (4) heart Models, and Podium delivered and installation complete 12/2018. , (117) laptops & adaptors
delivered 6/2019.

SMART Facilities Update By Project

o 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Phase: 34%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Coiitruction |6: Closeout
(Calendar Year)
Planned Q2 2015 Q2 2016 Q4 2016 Q32017 Q12018 Q12019 Q2 2019
New Planned Q2 2015 Q2 2016 Q4 2016 Q32017 Q12018 Q32020 Q32020
Actual/Forecast 6/1/2015 5/3/2016 11/2/2016 8/15/2018 10/5/2018 Q3 2020
SCOPE: BUDGET: FLAG:
ADA Stage Lift $239,290 COMMENTS:
Additional Funding - Board Approved 04/17/18 (ltem 1) $7,310,000
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) incl. bldg $1,089,000
#4
Fire Sprinklers $152,000
Gymnasium Accessibility $1,152,260
HVAC Improvements $6,202,000
IAQ & Fascia Replacement $2,791,886
Media Center improvements $668,000
Outdoor Dining Renovation $700,000
STEM Lab improvements $1,140,000
FLAG KEY: S=Schedule B= Budget ]“* .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Eslobrhed 1715

ATKINS ocica wBROWA

County Public Schools

B=Budget: reflects a board approved increase in funding based on bid and/or change order results.

RD



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Blanche Ely High School
SMART Facilities Update by Project Cont.

Weight Room

SCHEDULE: |1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction |6: Closeout ‘

Phase: 100% Complete

(Calendar Year)

Planned Q12017 Q12017 Q2 2017 Q2 2017 Q32017 Q4 2017 Q12018
Actual/Forecast 3/8/2017 3/15/2017 4/4/2017 6/19/2017 7/20/2017 12/15/2017 1/22/2018
SCORPE: BUDGET: FLAG:

Weight Room Renovation $121,000 COMMENTS:

School Choice Enhancements*

Phase: 99% Complete

SCHEDULE: |PH:1 Planning/Design | PH:2 Implement ‘ PH:3 Complete ‘
Planned Q12015 Q22018 TBD TBD
Actual 11/2015 06/2018

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

All items selected by the school community have been delivered
and installed. School is determining how to spend the remaining
available funds. Planned dates shown as TBD will be provided after
all items have been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget p ed o1
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

el = BROWARD

ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



== SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Boulevard Heights Elementary School
7201 JOHNSON STREET, HOLLYWOOD 33024

Location Num 0971

Board District 1

Board Member Ann Murray
ADEFP Budget* $4,070,000
Total Facilities Budget $3,890,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Pending roofing consultant review prior to advertising for bid.

School Choice Enhancements:

Voting completed 5/7/18 - Two-way radios and a Poster Maker delivered 06/2018. Laptops carts, Printers, Outdoor Rugs and
Laminator delivered 07/2018. (50) Laptops, (22) Mimio boards, Facilities Equipment and (2) electric strikes delivered and installed
08/2018. Marquee permitting in progress.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 5%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design Iﬁ Hire Contractor |5: Construction 6: Closeout
(Calendar Year) |
Planned Q4 2017 Q12018 Q32018 Q2 2019 Q4 2019 Q2 2020 Q3 2020
New Planned Q4 2017 Q12018 Q32018 Q4 2019 Q2 2020 Q2 2021 Q2 2021
Actual/Forecast 10/2/2017 1/12/2018 3/14/2018 8/27/2019
SCORPE: BUDGET: FLAG:
Art Room Renovation and Equipment $65,000 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,514,000
HVAC Improvements $1,596,000
Improvements to or Replacement of building 1 $188,000
Improvements to or Replacement of building 4 $291,000
Music Room Renovation $136,000
CBHE| HEERY FLAG KEY: S=Schedule B= Budget fs ed o1

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
process. <a= BROWAR
ATKINS \[" 4

B=Budget: reflects a board approved increase in funding based on bid and/or change order results. Counfy Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Boulevard Heights Elementary School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase: 65% Complete

SCHEDULE: |PH:1 Planning/Design | PH:2 Implement - I PH:3 Complete ‘
Planned Q4 2017 Q22018 Q42018 Q42018
Actual 11/2017 05/2018

SCORPE: BUDGET: FLAG: S

School Choice Enhancement $100,000 COMMENTS:
Pending construction of the marquee sign.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget fs ed o1
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the =

el = BROWARD

ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



2 SMART INVESTMENTS

s

Vi LEAD TO SMART STUDENTS.

>

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2019

Boyd H. Anderson High School

3050 NW 41 STREET, LAUDERDALE LAKES 33309

Location Num
Board District
Board Member

ADEFP Budget*

Total Facilities Budget

1741

5

Dr. Rosalind Osgood
$8,209,340
$7,513,340

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process. Design firm currently addressing Building Department
comments prior to submitting the fourth time for permit application.

School Choice Enhancements: COMPLETED 10/2018 - Voting authorized 2/1/18. Voting completed 3/8/18 - Recordex delivered and
installed 06/2018. Sound system for the Gymnasium and laptop cart with 30 laptops delivered 06/2018. Portable Sound System, and
roof for visitor's dugout delivered 07/2018. Lockers and Golf Carts delivered 08/2018. Gym Wall Pads delivered 10/2018.

SMART Facilities Update By Project

1 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation

Phase: 97%Complete

SCHEDULE: ‘1: Planning 2: Hire A/E | 3: Design ‘ 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year)
Planned Q32016 Q42016 Q2 2017 Q12018 Q32018 Q32019 Q32019
New Planned Q32016 Q4 2016 Q2 2017 Q22019 Q42019 Q22021 Q22021
Actual/Forecast 9/19/2016 11/1/2016 4/25/2017 Q42019
SCOPE: BUDGET: FLAG: S
ADA renovations related to educational adequacy $388,000 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $2,580,000 Reason: Delays have occurred in the permitting process of the
HVAC Improvements $543,508 design phase. The design firm has taken an average of two months
' to submit each of the first two design drawing sets for review by the

Safety / Security Upgrade 77,000 - ; )

Y .u AL > Building Department. The design firm has taken three months to
STEM Lab improvements $1,380,000 submit the fourth revision. Remedy: The owner will be enforcing

terms of the contract for delays and multiple resubmissions.

FLAG KEY: S=Schedule B= Budget ﬁs .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Establshed 1715
ATKINS focsa wBROWAR

B=Budget: reflects a board approved increase in funding based on bid and/or change order results. Counfy Public Schools




2 SMART INVESTMENTS

[ i 2 3

ViV LEAD TO SMART STUDENTS.

Boyd H. Anderson High School
SMART Facilities Update by Project Cont.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2019

Chiller Replacement

Phase: 100% Complete

SCHEDULE: |1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction |6: Closeout ‘
(Calendar Year)
Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A N/A N/A N/A
SCORPE: BUDGET: FLAG:
HVAC Improvements - Chiller Replacement $305,492 COMMENTS:
Media Center Reconstruction

Phase: 100% Complete
SCHEDULE: ‘1: Planning ‘ 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout ‘
(Calendar Year)
Planned Q22015 Q2 2015 Q2 2015 Q32015 Q32016 Q12017 Q32017
Actual/Forecast 5/8/2015 5/21/2015 6/18/2015 6/29/2015 8/31/2016 3/6/2017 8/16/2017
SCOPE: BUDGET: FLAG:
Renovation of the existing Media Center - re-Construction $1,772,548 COMMENTS:
Phase
Weight Room

Phase: 100% Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction IG: Closeout ‘
(Calendar Year)
Planned Q2 2017 Q2 2017 Q32017 Q32017 Q32017 Q22018 Q22018
Actual/Forecast 5/5/2017 5/12/2017 7/13/2017 1/12/2018 1/19/2018 4/22/2018 4/23/2018
SCOPE: BUDGET: FLAG:
Weight Room Renovation $121,000 COMMENTS:
Media Center Demolition

Phase: 100% Complete
SCHEDULE: |1: Planning ‘ 2: Hire A/E 3: Design 4: Hire Contractor  5: Construction |6: Closeout ‘
(Calendar Year)
Planned Q22015 Q22015 Q2 2015 Q32015 Q32015 Q4 2015 Q4 2016
Actual/Forecast 5/8/2015 5/21/2015 6/18/2015 6/29/2015 6/29/2015 8/16/2016 11/10/2016
SCORPE: BUDGET: FLAG:
Renovation of the existing Media Center - Demolition phase $245,792

CBRE| HEERY
ATKINS

process.

FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

B=Budget: reflects a board approved increase in funding based on bid and/or change order results.

COMMENTS:

B ROWARD

V' County Public Schools




2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Boyd H. Anderson High School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: |PH:1 Planning/Design ‘ PH:2 Implement | PH:3 Complete ‘
Planned Q4 2016 Q1 2018 Q4 2018 Q4 2018
Actual 12/2016 03/2018 10/2018 10/2018
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget p ed o1
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the =

process. = BROWARD

AI KI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



=2 SMART INVESTMENTS
VWP LEAD TO SMART STUDENTS.

*NOTE

This quarter reflects the Adopted District Educatio

i | - -

SCHOOL SPOTLIGHT

QUARTER ENDING SEPTEMBER 30, 2019

Location Num
Board District
Board Member
ADEFP Budget*

Total Facilities Budget

Bright Horizons Center
3901 NE 1ST TERRACE, DEERFIELD BEACH 33064

0871

7

Nora Rupert
$4,046,871
$3,656,100

nal Facilities Plan total budget as approved by SBBC in September 2018. This budget includes

Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Project submittals are in preparation.

School Choice Enhancements:
Voting completed 5/3/2018 - Items voted - Technology (7 Recordex) delivered 06/2018. Preliminary approvals received from District

ADA Manager and playground Inspector for the shade; vendor did not deliver, PO cancelled on 8/2019; proposals are in progress.
Digital Marquee permitting in progress; revise & resubmit.

SMART Facilities Update By Project

24 ©

4]

5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 1%Complete

SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor IS: Construction |6: Closeout
(Calendar Year) |
Planned Q4 2016 Q4 2016 Q2 2017 Q32017 Q22018 Q22019 Q2 2019
New Planned Q4 2016 Q4 2016 Q2 2017 Q1 2019 Q3 2019 Q4 2020 Q4 2020
Actual/Forecast 10/20/2016 11/25/2016 7/26/2017 2/4/2019 8/29/2019 Q1 2020
SCORPE: BUDGET: FLAG: B
Additional Funding - Board Approved 07/23/19 (JJ-4) $1,893,100 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $864,000 Additional funding of $1,893,100 was approved by the Board on
Fire Alarm $42,000 7/23/19 in conjunction with the approval to award the construction
Fire Sprinklers $654,000 agreement for the project.
HVAC Improvements $103,000

CBRE| HEERY
ATKINS

FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

process.

B=Budget: reflects a board approved increase in funding based on bid and/or change order results.

@B ROWﬁ\eﬁms

WY County Public Schools




=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Bright Horizons Center
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase: 17% Complete

SCHEDULE: |PH:1 Planning/Design | PH:2 Iiplement I PH:3 Complete

Planned Q4 2017 Q22018 Q42018 Q42018
Actual 11/2017 05/2018

SCORPE: BUDGET: FLAG: S

School Choice Enhancement $100,000 COMMENTS:

Pending Marquee replacement and playground scope of work to
be completed.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget

CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Establshed 1715
Poces: <as BROWARD
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Broadview Elementary School
1800 SW 62 AVENUE, NORTH LAUDERDALE 33068

Location Num 0811

Board District 4

Board Member Lori Alhadeff

ADEFP Budget* $3,387,386
= Total Facilities Budget $2,891,386

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process. Design firm currently addressing Building Department
comments prior to submitting the sixth time for permit application. Concerns have been risen regarding the design of the fire sprinkler
line. The design firm has been in contact with the Building Department, and is pending resubmission.

School Choice Enhancements:

Voting completed 11/17/16. Proposals for additional rugs will be finalized once the playground upgrades are delivered and installed.
Digital Marquee delivered and installed 09/2018. Classroom rugs delivered 03/2019. Playground upgrades' permit issued 1/2019. Pre-
Construction meeting held 3/4/2019; playground equipment delivered to the site; construction complete 6/2019.

SMART Facilities Update By Project

O 24 © 4] 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 98%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E I 3: Design ‘ 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year) |
Planned Q2 2015 Q4 2015 Q32016 Q4 2017 Q22018 Q2 2020 Q2 2020
New Planned Q2 2015 Q4 2015 Q32016 Q2 2019 Q4 2019 Q12021 Q12021
Actual/Forecast 5/2/2015 12/8/2015 8/9/2016 Q4 2019
SCOPE: BUDGET: FLAG: S
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $63,228 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) - Roofing $945,772 Reason: Delays have occurred in the permitting phase of the design
Conversion of Existing Space to Music and/or Art Lab(s) $169,000 process. Multiple revisions have been required by the design firm in
Electrical Improvements $56,329 order'to achieve a permit, W|th minor edl'gs required to receive
i permit. Remedy: The owner will be enforcing terms of the contract
Fire Alarm $252,578 for delays and multiple resubmissions. Pending submission of the sixth
Fire Sprinklers $718,479 submission.
HVAC Improvements $264,000
Media Center improvements $186,000
Music Room Renovation $136,000

FLAG KEY: S=Schedule B= Budget ]“* .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Establshed 1715
ATKINS focsa wBROWAR

B=Budget: reflects a board approved increase in funding based on bid and/or change order results. Counfy Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Broadview Elementary School

SMART Facilities Update by Project Cont.

Phase: 91% Complete

SCHEDULE: |PH:1 Planning/Design | PH:2 Implement . I PH:3 Complete

Planned Q1 2015 Q4 2016 TBD TBD
Actual 01/2015 11/2016

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Finalizing proposals for additional rugs. Planned dates shown as TBD
will be provided after all items have been ordered and funds
allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

Established 1915

& BROWARD

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. Counfy Public Schools




\%SMIIT INVESTMENTS SCHOOL SPOTLIGHT
@ LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Broward Estates Elementary School
441 NW 35 AVENUE, LAUDERHILL 33311

Location Num 0501

Board District 5

Board Member Dr. Rosalind Osgood
ADEFP Budget* $3,016,000

Total Facilities Budget $2,863,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. The projectis Year 4 funding. Advertisement for bid is pending progress of
Year 1 thru 3 funded projects.

School Choice Enhancements: Meeting held with staff, ballot development in progress.

SMART Facilities Update By Project

1 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 5%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design Iﬁ Hire Contractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q32017 Q32017 Q22018 Q12019 Q22019 Q1 2020 Q2 2020
New Planned Q32017 Q32017 Q22018 Q32019 Q1 2020 Q12021 Q12021
Actual/Forecast 5/1/2017 7/20/2017 3/12/2018 7/29/2019
SCOPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,812,000 COMMENTS:
HVAC Improvements $951,000

Completion percentage corrected. Project is 5% complete, rather
than 15%, with the advertisement prepared. Pending approval to
proceed with the advertisement.

School Choice Enhancements*
Phase: 25% Complete

SCHEDULE: 'DH:l PIaning/Design I PH:2 Implement PH:3 Complete

Planned Q42017 TBD TBD TBD
Actual 11/2017

SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned date for Implementation phase shown as TBD will be
provided after voting process has been completed by the school
community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBRE|HEERY  .-ACKEY: S=Schedule B=Budget | e TS™> e 1915
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
process. BROWARD

ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

C. Robert Markham Elementary School
1501 NW 15 AVENUE, POMPANO BEACH 33069

Location Num 1671

Board District 7

Board Member Nora Rupert

ADEFP Budget* $9,510,000
J, : - - =" = Total Facilities Budget $9,259,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Pending roofing consultant review prior to advertising for bid. CM is
collecting bids from sub-contractors and then presenting the GMP.

School Choice Enhancements:

COMPLETED 08/2019 - Voting authorized 5/8/2018 - Voting completed 6/2/18 - The majority of the office furniture delivered 09/2018
(students desks, chairs, cafeteria tables, front office). Remaining office furniture (students desks, chairs, cafeteria tables, front office
and more) delivered 10/2018. Water bottle filling stations construction completed 10/2018. Extra (13) Chairs and (8) Tables delivered
02/2019. (2) chairs delivered 08/2019.

SMART Facilities Update By Project

O 24 © 4] 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 50%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design |4: Hire Cﬂtractor |5: Construction 6: Closeout
(Calendar Year) |
Planned Q12017 Q12017 Q4 2017 Q32018 Q12019 Q1 2020 Q1 2020
New Planned Q1 2017 Q1 2017 Q4 2017 Q32019 Q4 2019 Q32021 Q4 2021
Actual/Forecast 1/10/2017 2/7/2017 11/15/2017 7/30/2019
SCOPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $656,000 COMMENTS:
Fire Alarm $294,000
Fire Sprinklers $310,000
HVAC Improvements $303,000
Improvements to or Replacement of building 1 $7,440,000
FLAG KEY: S=Schedule B= Budget ﬁs .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Estabisned 1715
ATKING o e pornes | 7= BROWARD
B=Budget: reflects a board approved increase in funding based on bid and/or change order results. ' Counfy Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

C. Robert Markham Elementary School
SMART Facilities Update by Project Cont.

HVAC Improvements
Phase: 100% Complete

SCHEDULE: |1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction |6: Closeout ‘

(Calendar Year)

Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A N/A N/A 3/21/2018
SCOPE: BUDGET: FLAG:

HVAC Improvements - Chiller Replacement $156,000 COMMENTS:

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: |PH:1 Planning/Design PH:2 Implement | PH:3 Complete ‘
Planned Q42017 Q22018 Q12019 Q12019
Actual 11/2017 06/2018 08/2019 08/2019
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Estabisned 1715

BROWARD

' County Public Schools

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results.



SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2019

2 SMART INVESTMENTS

e

Vi LEAD TO SMART STUDENTS.

Castle Hill Elementary School
2640 NW 46 AVENUE, LAUDERHILL 33313

Location Num
Board District
Board Member

ADEFP Budget*

1461

5

Dr. Rosalind Osgood
$4,059,030

& $3,776,030

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Roof work is in progress. Media Center and restroom work is in progress. Fire alarm shop
drawings have been approved, with installation pending start.

School Choice Enhancements:

Voting completed 12/2016. Mimio boards delivered 3/2017. Murals completed 09/2017. Cafeteria Sound system, projector delivered
08/2017. (4)TVs, and a TV Production studio delivered and installed 01/2018. Classroom furniture delivered 06/2018. Marquee
installation completed 08/2018. Projector screen delivered 8/2019.

Total Facilities Budget

SMART Facilities Update By Project

0 24 © & 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Phase: 38%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Construction |6: Closeout
(Calendar Year)
Planned Q12017 Q12017 Q2 2017 Q4 2017 Q22018 Q2 2019 Q32019
New Planned Q12017 Q1 2017 Q22017 Q4 2017 Q2 2018 Q2 2019 Q32019
Actual/Forecast 3/6/2017 3/10/2017 4/20/2017 3/19/2018 7/18/2018 Q1 2020
SCOPE: BUDGET: FLAG: S
Additional Funding - Board Approved 05/22/18 (JJ-1) $1,567,030 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,141,000 Reason: Delays have occurred during the construction phase. The
Fire Alarm $293,000 contractor was delayed for a month at the principals request.
Fire Sprinklers $13,000 Addlt_|ona||y, there were delays of Six months in receiving a roofing
permit. Remedy: A notice of excessive delays is being issued to the
HVAC Improvements $279,950 contractor regarding the delays. The contractor has committed to
Media Center improvements $282,000 providing an updated schedule for completion by October 1st.

FLAG KEY: S=Schedule B= Budget

"
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the p Establshed 1715
Poces: <as BROWARD
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools




2 SMART INVESTMENTS

[ i 2 3

ViV LEAD TO SMART STUDENTS.

Castle Hill Elementary School

SMART Facilities Update by Project Cont.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2019

HVAC Improvements

Phase: 100% Complete

SCHEDULE: |1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction |6: Closeout ‘
(Calendar Year)
Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A 6/1/2016 7/1/2016 6/7/2017
SCORPE: BUDGET: FLAG:
HVAC Improvements - Cooling Tower Replacement $100,050 COMMENTS:
School Choice Enhancements*

Phase: 99% Complete
SCHEDULE: |PH:1 Planning/Design | PH:2 Implement ‘ PH:3 Complete ‘
Planned Q12015 Q4 2016 TBD TBD
Actual 11/2015 12/2016
SCOPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS:

All items selected by the school community have been delivered
and installed. School is determining how to spend the remaining
available funds. Planned dates shown as TBD will be provided after
all items have been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

CBRE| HEERY
ATKINS

FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

process.

B=Budget: reflects a board approved increase in funding based on bid and/or change order results.

Established 1915

BROWARD

' County Public Schools




S SMART INVESTMENTS SCHOOL SPOTLIGHT
¥ LEAD TO SMART STUDENTS.

QUARTER ENDING SEPTEMBER 30, 2019

Central Park Elementary School
777 N NOB HILL ROAD, PLANTATION 33322

Location Num
Board District
Board Member

ADEFP Budget*

2641
6
Laurie Rich Levinson

$5,493,475

$5,027,475

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process. All discipline reviews have been approved with the
Letter of Recommendation to Permit expected early October.

School Choice Enhancements:

Voting completed on 11/28/16. Computer carts and printers delivered on 3/2017. Classroom furniture delivered 4/2017. Science lab
materials delivered 06/2017. Classroom furniture and bulletin boards delivered and installed 8/9/17. Carpet replaced in FISH 301 and
completed 08/2019. Blinds completed 09/2019. Coordinating additional proposals.

Total Facilities Budget

SMART Facilities Update By Project

0 24 © & 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Phase: 99%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E I 3: Design I 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year)
Planned Q2 2016 Q32016 Q12017 Q4 2017 Q12018 Q12019 Q2 2019
New Planned Q2 2016 Q32016 Q12017 Q12019 Q2 2019 Q4 2020 Q4 2020
Actual/Forecast 5/2/2016 7/26/2016 1/13/2017 Q4 2019
SCOPE: BUDGET: FLAG: S
ADA Stage Lift $119,475 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,361,000 Reason: Delays have occurred in the design phase related to
Conversion of Existing Space to Music and/or Art Lab(s) $169,000 permitting. The design firm has required an above average amount
Fire Sprinklers $982,000 of submissions of the Copstrucnon D_ocuments prior to receiving a
Letter of Recommendation to permit. Remedy: The delays are not
HVAC Improvements $2,100,000 anticipated to be recovered. The construction schedule will be
Music Room Renovation $136,000 closely monitored to avoid further delays.
Safety / Security Upgrade $60,000

FLAG KEY: S=Schedule B= Budget

"
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the p Establshed 1715
Poces: <as BROWARD
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Central Park Elementary School

SMART Facilities Update by Project Cont.

Phase: 79% Complete

SCHEDULE: |PH:1 Planning/Design | PH:2 Implement - I PH:3 Complete

Planned Q1 2016 Q4 2016 TBD TBD
Actual 01/2016 11/2016

SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

All items selected by the school community have been delivered
and installed. School is determining how to spend the remaining
available funds. Planned dates shown as TBD will be provided after
all items have been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

Established 1915

BROWARD

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. ' County Public Schools




2 SMART INVESTMENTS SCHOOL SPOTLIGHT

e

Y LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Challenger Elementary School
5703 NW 94 AVENUE, TAMARAC 33321

Location Num 3771

Board District 4

Board Member Lori Alhadeff
ADEFP Budget* $1,835,000
Total Facilities Budget $1,449,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Pending roofing consultant review prior to advertising for bid.

School Choice Enhancements:

Voting authorized 5/13/18 - Voting results received 7/2/18 - (5) iPads delivered 01/2019. (2) Playground Shades covering and
Marquee are on order. (40) Lenovo 300e - (3) Lenovo ThinkPad - (2) Lenovo M820z delivered 03/2019. Marquee permitted 7/8/2019;
fabrication in progress.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 5%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design Iﬁ Hire Contractor |5: Construction 6: Closeout
(Calendar Year) |
Planned Q32017 Q32017 Q22018 Q4 2018 Q22019 Q1 2020 Q1 2020
New Planned Q3 2017 Q3 2017 Q2 2018 Q32019 Q1 2020 Q12021 Q12021
Actual/Forecast 5/1/2017 7/20/2017 2/6/2018 8/16/2019
SCORPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $857,000 COMMENTS:
Conversion of Existing Space to Music and/or Art Lab(s) $169,000
Fire Alarm $42,000
HVAC Improvements $145,000
Music Room Renovation $136,000
FLAG KEY: S=Schedule B= Budget .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Esiabisneg

BROWARD

process. 5
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Challenger Elementary School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase: 15% Complete

SCHEDULE: |PH:1 Planning/Design | PH:2 Eplement I PH:3 Complete

Planned Q4 2017 Q32018 TBD TBD
Actual 11/2017 07/2018

SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Estabisned 1715

& BROWARD

County Public Schools

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results.
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= SMART INVESTMENTS
ViV LEAD TO SMART STUDENTS.

Al

==

*NOTE

Location Num

Board Member
ADEFP Budget*

Total Facilities Budget

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2019

Chapel Trail Elementary School
19595 TAFT STREET, PEMBROKE PINES 33029

2961

Board District 2

Patricia Good
$2,296,214
$1,788,000

This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes

Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included. Only
- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Roofing consultant review is complete. The project is going to the Board for

approval in November.

School Choice Enhancements: Voting completed 10/13/16. Student laptops and stage curtains delivered 2/2017. Playground shades
permitted; construction began 10/2018. (1) bus loop shade completed 12/2018. Plan change submitted and approved for the
second shade structure 12/2018; construction scheduled for 03/2019. Plan change permitted 04/2019.

SMART Facilities Update By Project

1 24 ©

© 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 50%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design |4: Hire Cﬂtractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q12017 Q12017 Q12017 Q32017 Q22018 Q12019 Q2 2019
New Planned Q12017 Q12017 Q12017 Q22019 Q32019 Q32020 Q4 2020
Actual/Forecast 1/11/2017 1/11/2017 3/15/2017 5/22/2019 Q4 2019
SCOPE: BUDGET: FLAG: S
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,169,000 COMMENTS:
Fire Alarm $42,000 Reason: The project has just completed a roofing reality check
HVAC Improvements $172,000 which caused a delay. The purpose of the reality check is to identify
opportunities for cost and scope efficiencies. Remedy: The roofing
reality check has been completed and the project is now delayed
by a quarter.
Chiller Replacement
Phase: 100% Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout ‘
(Calendar Year)
Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A N/A N/A 3/23/2018
SCORPE: BUDGET: FLAG:
HVAC Improvements - Chiller Replacement $305,000

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

ATKINS

process.

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

B=Budget: reflects a board approved increase in funding based on bid and/or change order results.

COMMENTS:

@B Rowlxweﬁms

WY County Public Schools




=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Chapel Trail Elementary School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase: 75% Complete

SCHEDULE: |PH:1 Planning/Design | PH:2 Implement - I PH:3 Complete
Planned Q1 2016 Q4 2016 Q2 2018 Q2 2018
Actual 01/2016 10/2016
SCOPE: BUDGET: FLAG: S
School Choice Enhancement $100,000 COMMENTS:
Delays in design and permitting of the Playground. Permit has been
received.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget

CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Establshed 1715
Poces: <as BROWARD
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

v Charles Drew Elementary School

= 1000 NW 31 AVENUE, POMPANO BEACH 33060

Location Num 3221

Board District 7

Board Member Nora Rupert
ADEFP Budget* $3,310,000
Total Facilities Budget $3,117,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in review. Multiple submissions of the 100% Construction Documents have been
required to close out comments prior to submitting to the Building Department for permit.

School Choice Enhancements: COMPLETED 01/2019 - Voting completed 11/16/17 - Portable PA system and trash cans delivered
01/2018. Murals complete 02/2018. Two-way radios and (20) Projectors delivered 2/2018. Golf carts, Cafeteria sound system, floor
mats, traffic cones and stage curtains delivered 03/2018. Office Furniture delivered 05/2018. Picnic Tables delivered 01/2019.

SMART Facilities Update By Project

1 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 94%Complete
SCHEDULE: |1: Planning 2: Hire A/E | 3: Design |I 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year)
Planned Q3 2016 Q3 2016 Q2 2017 Q4 2017 Q32018 Q32019 Q32019
New Planned Q32016 Q32016 Q2 2017 Q32019 Q42019 Q12021 Q12021
Actual/Forecast 8/8/2016 9/7/2016 3/30/2017 Q1 2020
SCOPE: BUDGET: FLAG: S
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $138,000 COMMENTS:
Fire Alarm $293,000 Reason: Delays are occuring during design due to an unresponsive
Fire Sprinklers $694,000 design firm. Remedy: The designer is on notice to progress the
HVAC Improvements $1,892,000 design. The owner will be enforcing terms of the contract for delays.
FLAG KEY: S=Schedule B= Budget .
CBHE| HEERY S$=Schedule: reflects an inability to meet the p%nned milestone date for progressing fo the next phase in the Eslobrhed 1715

BROWARD

process. =7
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Charles Drew Elementary School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase:100% Complete
SCHEDULE: |PH:1 Planning/Design ‘ PH:2 Implement | PH:3 Complete ‘
Planned Q1 2015 Q4 2017 Q22018 Q2 2018
Actual 11/2015 11/2017 01/2019 01/2019
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget p ed o1
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the =

process. = BROWARD

AI KI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Charles Drew Family Resource Center
2600 NW 9TH COURT, POMPANO BEACH 33060

Location Num 0301

Board District 7

Board Member Nora Rupert
ADEFP Budget* $3,496,000
Total Facilities Budget $3,378,000

= 5 - [ X
*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in review. Multiple submissions of the 100% Construction Documents have been
required to close out comments prior to submitting to the Building Department for permit.

School Choice Enhancements:

COMPLETED 05/2018 - Voting results received 6/1/17. Voting was completed prior to OFC's approval. Budget evaluated and
approved. Front Office Renovation, Microphones and office furniture. (8) EiImo Boards, (6) speakers, printers and outdoor benches
complete 08/17. Twelve (12) ThinkPad's and a printer delivered 10/2017.

SMART Facilities Update By Project

0 24 © & 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Phase: 94%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E I 3: Design |I 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year)
Planned Q3 2016 Q32016 Q22017 Q2 2017 Q32018 Q32019 Q32019
New Planned Q32016 Q32016 Q2 2017 Q32019 Q42019 Q12021 Q12021
Actual/Forecast 9/19/2016 11/1/2016 4/6/2017 Q1 2020
SCOPE: BUDGET: FLAG: S
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,173,000 COMMENTS:
HVAC Improvements $225,000 Reason: Delays are occuring during design due to multiple
Improvements to or Replacement of building 3 $557,000 submissions to close review comments prior to permit review.
Improvements to or Replacement of building 5 $575,000 Rgmedy: The _de5|gner is on notice to progress the design. The owner
o will be enforcing terms of the contract for delays.
Improvements to or Replacement of building 6 $557,000
Media Center improvements $191,000
FLAG KEY: S=Schedule B= Budget ﬁs .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Estabisned 1715
ATKING o e plomec | < BROWARD
B=Budget: reflects a board approved increase in funding based on bid and/or change order results. Coun’ry Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Charles Drew Family Resource Center
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase:100% Complete
SCHEDULE: |PH:1 Planning/Design ‘ PH:2 Implement | PH:3 Complete ‘
Planned Q4 2016 Q2 2017 Q12018 Q12018
Actual 12/2016 06/2017 05/2018 05/2018
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget p ed o1
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the =

process. = BROWARD

AI KI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
@ LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Charles W. Flanagan High School

12800 TAFT STREET, PEMBROKE PINES 33028

Location Num 3391

Board District 2

Board Member Patricia Good
ADEFP Budget* $17,029,361
Total Facilities Budget $15,847,361

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Renovation work on the existing buildings is complete, less some patch work on various
windows. The new building is on schedule for Substantial Completion mid-December. First floor HVAC is operational, with second floor
HVAC requiring minor duct work to be completed. Tile and painting is in progress.

School Choice Enhancements:

Voting authorized 3/20/2019. Voting results received 8/29/2019. Floor scrubber, hedger, trimmer, blower, (2) ID machines, (5)
recordex, digital 4'x8' marquee, (4) gold carts on order.

SMART Facilities Update By Project

1 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 72%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Construction |6: Closeout
(Calendar Year)
Planned Q3 2016 Q4 2016 Q2 2017 Q12018 Q4 2018 Q4 2019 Q4 2019
New Planned Q3 2016 Q4 2016 Q2 2017 Q1 2018 Q4 2018 Q4 2019 Q4 2019
Actual/Forecast 9/9/2016 11/1/2016 4/27/2017 8/7/2018 10/19/2018 Q4 2019
SCORPE: BUDGET: FLAG:
Additional Funding - Board Approved 09/05/18 (JJ-2) $6,793,361 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,357,000 Construction was delayed by 2 months due to mobilization and
CR Addition to allow for removal of portable bldgs $6,124,000 portable building movement needed for the start of construction.
HVAC Improvements $1,052,000 The project is pending final inspections for Substantial Completion.
Weight Room
Phase: 100% Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout I
(Calendar Year)
Planned Q2 2017 Q2 2017 Q32017 Q32017 Q4 2017 Q12018 Q12018
Actual/Forecast 5/5/2017 5/12/2017 7/13/2017 12/8/2017 1/10/2018 2/4/2018 2/6/2018
SCORPE: BUDGET: FLAG:
Weight Room Renovation $121,000 COMMENTS:
FLAG KEY: S=Schedule B= Budget f% .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Esiabisneg

BROWARD

/\TKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' County Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Charles W. Flanagan High School
SMART Facilities Update by Project Cont.

SCHEDULE: |1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction |6: Closeout ‘

Phase: 100% Complete

(Calendar Year)

Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A 10/3/2016 11/18/2016  11/18/2016
SCORPE: BUDGET: FLAG:

Track Resurfacing $300,000 COMMENTS:

School Choice Enhancements*

Phase: 10% Complete

SCHEDULE: |PH:1 Planning/Design | PH" Implement I PH:3 Complete ‘
Planned Q4 2016 Q32019 TBD TBD
Actual 12/2016 08/2019

SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget

CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Establshed 1715
Poces: BROWARD
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. ' County Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Coconut Creek Elementary School
500 NW 45 AVENUE, COCONUT CREEK 33066

Location Num 1421

Board District 7

Board Member Nora Rupert
ADEFP Budget* $5,503,761
Total Facilities Budget $5,144,761

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. All scope of work has been completed with Substantial Completion certification
pending.

School Choice Enhancements: COMPLETED 02/2019 - Voting completed 2/19/16 - 38 TVs delivered 12/2017; installed 02/2018.
Additional TV delivered 02/2018. Playground installation completed 04/2018. TV delivered 08/2018; installed 11/2018. Outdoor
benches delivered 09/2018. Table on order 02/2019.

SMART Facilities Update By Project

1 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 99%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Construction IB: Closeout
(Calendar Year)
Planned Q4 2015 Q4 2015 Q32016 Q1 2017 Q3 2017 Q32018 Q32018
New Planned Q4 2015 Q4 2015 Q32016 Q1 2017 Q3 2017 Q1 2019 Q2 2019
Actual/Forecast 10/29/2015 12/8/2015 8/25/2016 5/4/2017 2/26/2018 Q4 2019
SCORPE: BUDGET: FLAG: S
Additional Funding - Board Approved 12/19/17 (3J-14) $517,143 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,055,000 Reason: Delays previously occurred in design and bid and award.
Fire Alarm $294,000 Remedy: The contractor is currently on schedule per the
Fire Sprinklers $699,000 construction schedule. The work is complete with Substantial

Completion certification pending.

Media Center improvements $274,000
Replace existing unit ventilators (appr. 43 CRs) with new unit $2,205,618
ventilators.
CBHE| HEERY FLAG KEY: S=Schedule B= Budget ﬁs Ctbihed 1915
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = .
process. = B R O WA R
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Coconut Creek Elementary School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: |PH:1 Planning/Design ‘ PH:2 Implement | PH:3 Complete ‘
Planned Q1 2015 Q1 2016 Q12018 Q12018
Actual 11/2015 02/2016 02/2019 02/2019
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget p ed o1
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the =

process. = BROWARD

AI KI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



TS2 SMART INVESTMENTS SCHOOL SPOTLIGHT

C2

Y LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Coconut Creek High School
1400 NW 44 AVENUE, COCONUT CREEK 33066

Location Num 1681

Board District 7

Board Member Nora Rupert
ADEFP Budget* $5,985,907

Total Facilities Budget $4,523,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in review.

School Choice Enhancements:

Voting authorized 2/9/2018. Voting completed 3/2/2018. Projectors delivered 05/2018. Auditorium Sound System, Cafeteria Tables
delivered and installed 08/2018. Laptops carts and (30) laptops delivered 09/2018. Projector screen delivered 03/2019. Additional
Cafeteria Tables on order. Auditorium Projector delivered 06/2019. (4) additional cafeteria tables delivered 8/2019.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 91%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E I 3: Design . I 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year) |
Planned Q12016 Q22016 Q32016 Q4 2017 Q22018 Q22019 Q22019
New Planned Q1 2016 Q2 2016 Q32016 Q4 2019 Q2 2020 Q32021 Q32021
Actual/Forecast 2/10/2016 4/19/2016 9/23/2016
SCORPE: BUDGET: FLAG:
Auditorium Accessibility $250,000 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $686,000
Fire Alarm $1,174,000
HVAC Improvements $814,000
Media Center improvements $600,000
Safety / Security Upgrade $53,000
STEM Lab improvements $725,000
FLAG KEY: S=Schedule B= Budget ﬁs .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Esiabisneg

BROWARD

process. 5
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



2 SMART INVESTMENTS

[ i 2 3

ViV LEAD TO SMART STUDENTS.

Coconut Creek High School

SMART Facilities Update by Project Cont.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2019

Weight Room

SCHEDULE: |1: Planning ‘ 2: Hire A/E ‘ 3: Design

(Calendar Year)

Phase: 100% Complete

‘ 4: Hire Contractor | 5: Construction

|6: Closeout ‘

Planned Q2 2017 Q2 2017 Q32017 Q3 2017 Q3 2017 Q12018 Q12018
Actual/Forecast 4/14/2017 4/21/2017 7/13/2017 8/1/2017 10/19/2017 1/17/2018 1/19/2018
SCORPE: BUDGET: FLAG:
Weight Room Renovation $121,000 COMMENTS:
School Choice Enhancements*

Phase: 99% Complete
SCHEDULE: |PH:1 Planning/Design | PH:2 Implement ‘ PH:3 Complete ‘
Planned Q12016 Q12018 TBD TBD
Actual 01/2016 03/2018
SCORPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS:

All items selected by the school community have been delivered
and installed. School is determining how to spend the remaining
available funds. Planned dates shown as TBD will be provided after
all items have been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

CBRE| HEERY
ATKINS

FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

process.

B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V'

f% Established 1915

BROWARD

County Public Schools



=2 SMART INVESTMENTS
VWP LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2019

Coconut Palm Elementary School
13601 MONARCH LAKES BOULEVARD, MIRAMAR 33027

Location Num
Board District
Board Member

ADEFP Budget*

- - T - Total Facilities Budget

This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only
- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

*NOTE

PRIMARY PROJECTS CURRENT STATUS: Design

3741

2

Patricia Good
$1,599,000
$1,156,000

Primary Renovation: 100% Construction Documents in the permitting process. Design firm currently addressing Building Department

comments prior to submitting the fifth time for permit application.
School Choice Enhancements:

Voting completed 9/20/16. PIP rubber surfacing completed 02/2017. Basketball shade structure permitted 07/2018; installed 01/2019.
Aiphone submaster station installed 04/2019. (1) Recordex and (2) AC adapters delivered 04/2019. Laptops delivered 06/2019.

SMART Facilities Update By Project

1 24 © ©

5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation

Phase: 99%Complete

SCHEDULE: |1: Planning 2: Hire A/E | 3: Design I 4: Hire Contractor  5: Construction 6: Closeout
(Calendar Year)
Planned Q12018 Q22018 Q12019 Q22019 Q12020 Q22020 Q2 2020
New Planned Q12018 Q22018 Q12019 Q1 2020 Q22020 Q22021 Q22021
Actual/Forecast 8/1/2017 10/6/2017 3/22/2018
SCOPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $746,000 COMMENTS:
Fire Alarm $42,000
HVAC Improvements $268,000
School Choice Enhancements*

Phase:100% Complete
SCHEDULE: |PH:1 Planning/Design PH:2 Implement I PH:3 Complete ‘
Planned Q12015 Q32016 Q22018 Q22018
Actual 11/2015 09/2016 9/2019 9/2019
SCOPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

ATKINS

process.

Established 1915

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the I B R O WA R

B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



[

T2 SMART INVESTMENTS
@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2019

Colbert Museum Magnet

(f.k.a: Colbert Elementary School)
2702 FUNSTON ST., HOLLYWOOD 33020

Location Num
Board District
Board Member
ADEFP Budget*

Total Facilities Budget

0231

1

Ann Murray
$1,921,903
$1,690,903

*NOTE

This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes

Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included. Only
- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Roofing submittals are in progress. Lighting installation is complete, and the fire alarm

panel is on order.

School Choice Enhancements: Principal advised that the voting was completed prior to her transfer on July 1st, 2017. Laptops and
laptop carts delivered 11/2017. Recordex , Camera, Microphone, and Media Center chairs final delivered 01/2018. Shade structure
permitted 09/2018; construction began 02/2019; plan change permitted 03/2019, resuming of construction TBD. Digital marquee:
permit issued 03/2019; marquee in fabrication. Pre-construction meeting held 5/7/2019; Construction start TBD.

SMART Facilities Update By Project

o 24 ©

© 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 20%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: ionstruction |6: Closeout
(Calendar Year)
Planned Q1 2017 Q1 2017 Q2 2017 Q4 2017 Q32018 Q2 2019 Q2 2019
New Planned Q1 2017 Q1 2017 Q2 2017 Q1 2019 Q2 2019 Q1 2020 Q2 2020
Actual/Forecast 2/1/2017 2/1/2017 4/19/2017 12/18/2018 4/18/2019 Q1 2020
SCORPE: BUDGET: FLAG:
Additional Funding - Board Approved 02/20/19 (JJ-3) $834,903 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $323,000 Delays are being experienced in the start of construction due to
HVAC Improvements $368,000 roofing submittals required multiple revisions. The roofing sub-permit
Safety / Security Upgrade $65,000 has not been received. Completion is now anticipated in Q1 2020.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

ATKINS

process.

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

B=Budget: reflects a board approved increase in funding based on bid and/or change order results.

B ROWARD

W Couniy public Schools




=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Colbert Elementary School

SMART Facilities Update by Project Cont.

Phase: 35% Complete

SCHEDULE: |PH:1 Planning/Design | PH:2 Impleme‘t I PH:3 Complete
Planned Q1 2015 Q2 2017 Q1 2018 Q1 2018
Actual 01/2015 06/2017
SCOPE: BUDGET: FLAG: S
School Choice Enhancement $100,000 COMMENTS:
Playground shade structure is in construction. Marquee is in
fabrication.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget

CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Establshed 1715
Poces: <as BROWARD
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



\%SMAI“’ INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Collins Elementary School
1050 NW 2 STREET, DANIA 33004

Location Num 0331

Board District 1

Board Member Ann Murray

ADEFP Budget* $2,040,000
M Total Facilities Budget $1,874,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Pending roofing consultant review prior to advertising for bid.

School Choice Enhancements:

Voting authorized 3/20/18 - Voting completed 05/2018 - Document Cameras delivered 06/2018. (10) Printers, (1) Recordex and
outdoor bulleting boards delivered and installed 08/2018. Two-way radios, projector screen, Murals, (100) laptops, (7) ThinkPad's
delivered and installed 09/2018. Recordex delivered 5/2019. Digital marquee permit issued 7/2/2019; pre-construction meeting held
8/2019; Construction start TBD.

SMART Facilities Update By Project

o 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 5%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design I‘ Hire Contractor |5: Construction 6: Closeout
(Calendar Year) ‘
Planned Q3 2017 Q3 2017 Q32017 Q2 2018 Q32018 Q3 2019 Q4 2019
New Planned Q32017 Q32017 Q32017 Q22019 Q4 2019 Q4 2020 Q12021
Actual/Forecast 8/1/2017 8/18/2017 10/31/2017 8/27/2019
SCOPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $473,000 COMMENTS:
Electrical Improvements $281,000
Fire Alarm $294,000
Fire Sprinklers $10,000
HVAC Improvements $378,000
Media Center improvements $77,000
Restroom Renovations $119,000
Safety / Security Upgrade $142,000
FLAG KEY: S=Schedule B= Budget ﬁs .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Estabisned 1715
ATKINS process. R R . . :i B ROWA R D
B=Budget: reflects a board approved increase in funding based on bid and/or change order results. ' Coun’ry Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Collins Elementary School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase: 58% Complete

SCHEDULE: |PH:1 Planning/Design | PH:2 Implement - I PH:3 Complete ‘
Planned Q4 2017 Q2 2018 Q1 2019 Q1 2019
Actual 11/2017 05/2018

SCORPE: BUDGET: FLAG: S

School Choice Enhancement $100,000 COMMENTS:
Digital marquee is in construction.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget

CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Establshed 1715
Poces: <as BROWARD
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



\%SMAI“’ INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Cooper City Elementary School
5080 SW 92 AVENUE, COOPER CITY 33328

Location Num 1211

Board District 6

Board Member Laurie Rich Levinson
ADEFP Budget* $1,350,000

Total Facilities Budget $967,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents review complete. Building Department is currently reviewing the second
submission.

School Choice Enhancements:

Originally a Year 5 school accelerated to Year 4 following Board approval. Kick-off meeting held with 2/6/2018 - SAC meeting
attended 12/28/18 - Voting completed 2/1/2019. (1) Golf cart delivered 04/2019. Furniture for the reception area, Principal's office
and chairs on order. Wind screen on order.

SMART Facilities Update By Project

0 24 © & 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Phase: 95%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E I 3: Design |I 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year)
Planned Q1 2018 Q2 2018 Q1 2019 Q32019 Q1 2020 Q32020 Q32020
New Planned Q12018 Q22018 Q12019 Q4 2019 Q1 2020 Q22021 Q2 2021
Actual/Forecast 9/28/2017 2/6/2018 8/7/2018
SCORPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $118,000 COMMENTS:
Fire Alarm $294,000
Fire Sprinklers $10,000
HVAC Improvements $163,000
Media Center improvements $282,000
FLAG KEY: S=Schedule B= Budget .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Esiabisneg

BROWARD

process. 5
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



2 SMART INVESTMENTS

[ i 2 3

ViV LEAD TO SMART STUDENTS.

Cooper City Elementary School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

SCHOOL SPOTLIGHT

QUARTER ENDING SEPTEMBER 30, 2019

Phase: 10% Complete

SCHEDULE: |PH:1 Planning/Design | PH'i Implement I PH:3 Complete

Planned Q4 2018 Q1 2019 TBD TBD
Actual 03/2018 02/2019

SCORPE: BUDGET: FLAG:

School Choice Enhancement

$100,000 COMMENTS:

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

CBRE| HEERY
ATKINS

FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

process.
B=Budget: reflects a board approved increase in funding based on bid and/or change order results.

<I|I|

Established 1915

BROWARD

unty Public Schools



2 SMART INVESTMENTS

=

Vi LEAD TO SMART STUDENTS.

Location Num
Board District
Board Member

ADEFP Budget*

SCHOOL SPOTLIGHT

QUARTER ENDING SEPTEMBER 30, 2019

Cooper City High School

9401 STIRLING ROAD, COOPER CITY 33328

1931

6

Laurie Rich Levinson
$12,055,872

$8,830,000

*NOTE ThIS quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 90% Construction Drawings has been rejected due to an incomplete submission. Designer is revising the
documents to submit again.

School Choice Enhancements: Principal’s letter initiated 11/30/2018 for Year 5 group. Kick-off meeting held 2/12/2019. Ballot
development in progress.

Total Facilities Budget

SMART Facilities Update By Project

O 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 83%Complete
SCHEDULE: |1: Planning 2: Hire A/E I 3: Design . I 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year)
Planned Q4 2017 Q4 2017 Q32018 Q12019 Q4 2019 Q22021 Q22021
New Planned Q4 2017 Q4 2017 Q32018 Q22020 Q4 2020 Q22022 Q2 2022
Actual/Forecast 11/13/2017 12/13/2017 7/17/2018
SCORPE: BUDGET: FLAG:
Auditorium Accessibility $250,000 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $844,000
Electrical Improvements $428,000
Fire Sprinklers $3,583,000
HVAC Improvements $2,208,000
Improvements to or Replacement of building 5 $238,000
Safety / Security Upgrade $57,000
STEM Lab improvements $1,001,000
FLAG KEY: S=Schedule B= Budget f%
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Eslobrhed 1715
ATKINS feci o increase n fond » wws BROWARD
B=Budget: reflects a board approved increase in funding based on bid and/or change order results. ' County Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Cooper City High School
SMART Facilities Update by Project Cont.

Phase: 100% Complete

SCHEDULE: |1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction |6: Closeout ‘

(Calendar Year)

Planned Q4 2017 Q4 2017 Q4 2017 Q22018 Q2 2018 Q32018 Q32018
Actual/Forecast 1/2/2018 1/9/2018 2/5/2018 6/26/2018 7/25/2018 11/1/2018 12/3/2018
SCORPE: BUDGET: FLAG:

Weight Room Renovation $121,000 COMMENTS:

School Choice Enhancements*
Phase: 25% Complete

SCHEDULE: tH:l PIaning/Design I PH:2 Implement PH:3 Complete ‘
Planned Q4 2018 TBD TBD TBD
Actual 11/2018

SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned date for Implementation phase shown as TBD will be
provided after voting process has been completed by the school
community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget fs ed o1
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

el = BROWARD

ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Coral Cove Elementary School
5100 SW 148 AVENUE, MIRAMAR 33027

Location Num 2011

Board District 2

Board Member Patricia Good
ADEFP Budget* $698,000

: S LM Total Facilities Budget $248,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Complete

Primary Renovation: Test and Balance services is completed by a licensed contractor without standard design services. Test and
Balance report submitted. FM Work Orders issued to address several items that need repaiirs.

School Choice Enhancements: COMPLETED 01/2017. Voting completed 10/12/16. (46) LCD projectors delivered and ceiling mounted.
Projects complete 1/25/17.

SMART Facilities Update By Project

O 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 15%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction IG' Closeout
(Calendar Year) ‘_
Planned Q4 2017 N/A N/A Q2 2019 Q4 2019 Q1 2020 Q1 2020
New Planned Q4 2017 N/A N/A Q22019 Q4 2019 Q1 2020 Q1 2020
Actual/Forecast 5/1/2017 N/A N/A 1/10/2018 4/27/2018 7/1/2019
SCORPE: BUDGET: FLAG:

HVAC Improvements $148,000 COMMENTS:

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: |PH:1 Planning/Design PH:2 Implement | PH:3 Complete ‘
Planned Q1 2015 Q4 2016 Q1 2017 Q12017
Actual 11/2015 10/2016 02/2017 02/2017
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget ]“* .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Establshed 1715
ATKINS process. :i' B R O W A R

B=Budget: reflects a board approved increase in funding based on bid and/or change order results. Counfy Public Schools



SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2019

2 SMART INVESTMENTS

s

Vi LEAD TO SMART STUDENTS.

Coral Glades High School

2700 SPORTSPLEX DRIVE, CORAL SPRINGS 33065

Location Num 3861

Board District 4

Board Member Lori Alhadeff
ADEFP Budget* $3,621,000
Total Facilities Budget $2,587,000

*NOTE
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in review. Submission for permit review is pending.

School Choice Enhancements:
Voting authorized 9/19/2019.

SMART Facilities Update By Project

1 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 93%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E | 3: Design . I 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year)
Planned Q12018 Q22018 Q4 2018 Q32019 Q1 2020 Q32020 Q32020
New Planned Q12018 Q22018 Q42018 Q4 2019 Q32020 Q4 2021 Q1 2022
Actual/Forecast 8/1/2017 10/6/2017 3/28/2018
SCORPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,941,000 COMMENTS:
Fire Alarm $50,000 Clarification regarding a new fire alarm panel vs. a new fire alarm
HVAC Improvements $375,000 system may cause possible delays to the LOR delivery date.
Weight Room
Phase: 100% Complete

SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout ‘
(Calendar Year)
Planned Q4 2017 Q4 2017 Q4 2017 Q22018 Q22018 Q32018 Q32018
Actual/Forecast 12/19/2017 1/5/2018 2/5/2018 4/5/2018 4/25/2018 7/25/2018 7/27/2018
SCORPE: BUDGET: FLAG:
Weight Room Renovation $121,000 COMMENTS:

FLAG KEY: S=Schedule B= Budget

CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the ¥
process. =
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V

Iy

Established 1915

BROWAR

W County Pubic schools




=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Coral Glades High School

SMART Facilities Update by Project Cont.

Phase: 75% Complete

SCHEDULE: FH:l Planning/Design - I PH:2 Implement PH:3 Complete

Planned Q4 2018 TBD TBD TBD
Actual 11/2018

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned date for Implementation phase shown as TBD will be

provided after voting process has been completed by the school
community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

Established 1915

BROWARD

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. ' County Public Schools




2 SMART INVESTMENTS

s

Vi LEAD TO SMART STUDENTS.

Location Num
Board District
Board Member

ADEFP Budget*

SCHOOL SPOTLIGHT

QUARTER ENDING SEPTEMBER 30, 2019

Coral Park Elementary School
8401 WESTVIEW DRIVE, CORAL SPRINGS 33067

3041

4

Lori Alhadeff
$5,660,621
$1,781,000

. - = \ Total Facilities Budget
5 Aidie et

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in review.

School Choice Enhancements:

Voting completed 6/1/16. Classroom chairs delivered 01/2017. Coral Park repurposed the allocated funds for the marquee to
enhance security on campus. Storefront and electric strike: permit issued; work completed 07/2018. Wind screen for the playground
delivered 09/2018. New K-2 and 3-5 playground structure permitted 8/2019; construction start TBD.

SMART Facilities Update By Project

1 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 93%Complete

SCHEDULE: ‘1: Planning 2: Hire A/E I 3: Design . I 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year) |
Planned Q32017 Q4 2017 Q22018 Q4 2018 Q22019 Q1 2020 Q1 2020
New Planned Q3 2017 Q4 2017 Q2 2018 Q4 2019 Q2 2020 Q2 2021 Q32021
Actual/Forecast 5/1/2017 7/20/2017 2/6/2018
SCORPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $266,000 COMMENTS:
Health & Safety/Fire Sprinkler Protection Exterior $1,415,000

CBRE|HEERY  enue o mnodule B Budget ol ——
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the =
process. v B R O WA R
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Coral Park Elementary School

SMART Facilities Update by Project Cont.

Phase: 15% Complete

SCHEDULE: |PH:1 Planning/Design | PH:2 Eplement I PH:3 Complete

Planned Q1 2015 Q2 2016 TBD TBD
Actual 11/2015 06/2016

SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

The school's decision to repurposed the allocated funds for the
marquee to enhance security on campus has further impacted the
schedule. Planned dates shown as TBD will be provided after all
items have been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

Established 1915

& BROWARD

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. Counfy Public Schools




\%SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Coral Springs High School

7201 W SAMPLE ROAD, CORAL SPRINGS 33065

Location Num 1151

Board District 4

Board Member Lori Alhadeff
ADEFP Budget* $12,090,000
Total Facilities Budget $10,852,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process. Design firm currently addressing Building Department
review comments in order to submit for a fifth time to permit application.

School Choice Enhancements: COMPLETED 10/2016. Voting completed 6/2/16. ThinkPad's, earth walk carts, printers delivered
07/2016. Projectors received.

SMART Facilities Update By Project

O 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 99%Complete

SCHEDULE: ‘1: Planning 2: Hire A/E I 3: Design I 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year)
Planned Q4 2015 Q12016 Q32016 Q12018 Q22018 Q4 2019 Q4 2019
New Planned Q4 2015 Q12016 Q32016 Q2 2019 Q4 2019 Q4 2021 Q42021
Actual/Forecast 11/30/2015 2/9/2016 9/23/2016 Q4 2019
SCORPE: BUDGET: FLAG: S
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $3,396,000 COMMENTS:
Electrical Improvements $458,000 Reason: Delays occurred in the permitting process of the design
Fire Sprinklers $7,000 phase. The design firm is taking an above average amount of time
HVAC Improvements $5,029,000 to cc_)mplete each subm|§S|Qn fo_r thg Bwldmg Department on

) ) multiple occasions. Submission five is pending. Remedy: The owner
Media Center improvements $598,000 will be enforcing terms of the contract for delays and multiple
STEM Lab improvements $1,143,000 resubmissions.
Weight Room

Phase: 100% Complete

SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout ‘
(Calendar Year)
Planned Q2 2017 Q2 2017 Q32017 Q12018 Q22018 Q32018 Q32018
Actual/Forecast 4/14/2017 4/21/2017 7/13/2017 1/8/2018 7/25/2018 11/1/2018 12/3/2018
SCOPE: BUDGET: FLAG:

Weight Room Renovation $121,000 COMMENTS:

FLAG KEY: S=Schedule B= Budget f% .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Establshed 1715
ATKINS process. :il' B R OWA R D

B=Budget: reflects a board approved increase in funding based on bid and/or change order results. Coun’ry Public Schools




2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Coral Springs High School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: |PH:1 Planning/Design ‘ PH:2 Implement | PH:3 Complete ‘
Planned Q1 2016 Q2 2016 Q4 2016 Q4 2016
Actual 01/2016 06/2016 10/2016 10/2016
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Estabisned 1715

BROWARD

unty Public Schools

P

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results.



2 SMART INVESTMENTS

[ i 2 3

ViV LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2019

Coral Springs Middle School

10300 W WILES ROAD, CORAL SPRINGS 33076

Location Num 2561

Board District 4

Board Member Lori Alhadeff

ADEFP Budget* $12,886,223
—————— . Total Facilities Budget $10,602,000

= —————— .

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents are in review. The design firm is revising and resubmitting the documents to
closeout all comments prior to permit review.

School Choice Enhancements:

Voting authorized 2/16/18. - Voting completed 6/11/18 - (3) Recordex delivered and installed 09/2018. . (72) student Laptops,
adaptors and (6) Carts delivered 11/2018. Aiphone at the main entrance installed 12/2018. Golf cart delivered 02/2019. Marquee
permit issued 6/2019; construction start date TBD.

SMART Facilities Update By Project

0 24 © & 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Phase: 90%Complete
SCHEDULE: |1: Planning 2: Hire A/E I 3: Design 2 I 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year)
Planned Q3 2017 Q4 2017 Q2 2018 Q1 2019 Q3 2019 Q1 2021 Q1 2021
New Planned Q3 2017 Q4 2017 Q22018 Q4 2019 Q1 2020 Q4 2021 Q1 2022
Actual/Forecast 5/1/2017 7/18/2017 1/30/2018
SCOPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $2,369,000 COMMENTS:
HVAC Improvements $7,299,000
Media Center improvements $640,000
Chiller Replacement
Phase: 95%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout Il
(Calendar Year)
Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A N/A N/A
SCORPE: BUDGET: FLAG:
HVAC Improvements - Chiller Replacement $194,000

FLAG KEY: S=Schedule B= Budget

COMMENTS:

CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the ‘0 Establshed 1715
Poces: <as BROWARD
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Coral Springs Middle School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase: 57% Complete

SCHEDULE: |PH:1 Planning/Design | PH:2 Implement - I PH:3 Complete ‘
Planned Q4 2017 Q2 2018 Q2 2019 Q2 2019
Actual 11/2017 06/2018

SCORPE: BUDGET: FLAG: S

School Choice Enhancement $100,000 COMMENTS:
Delays in permitting of the marquee sign.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget

CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Establshed 1715
Poces: <as BROWARD
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



TS2 SMART INVESTMENTS SCHOOL SPOTLIGHT

¥y LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019
Coral Springs Pre-K - 8

(f.k.a. Coral Springs Elementary)
3601 NW 110 AVENUE, CORAL SPRINGS 33065

Location Num 2551

Board District 4

Board Member Lori Alhadeff
ADEFP Budget* $4,627,262
Total Facilities Budget $2,638,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents are in review.

School Choice Enhancements: Principal’s letter initiated 11/30/2018 for Year 5 group. Kick-off meeting is being scheduled.

SMART Facilities Update By Project

1 24 © 4] 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 93%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E I 3: Design : I 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year)
Planned Q12018 Q2 2018 Q12019 Q32019 Q1 2020 Q32020 Q4 2020
New Planned Q1 2018 Q2 2018 Q1 2019 Q1 2020 Q3 2020 Q3 2021 Q4 2021
Actual/Forecast 11/13/2017 12/19/2017 7/9/2018
SCORPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $190,000 COMMENTS:
HVAC Improvements $2,039,000
Media Center improvements $184,000
HVAC Improvements
Phase: 100% Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout ‘
(Calendar Year)
Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A 10/1/2016 12/1/2016 8/28/2017
SCOPE: BUDGET: FLAG:
HVAC Improvements - Chiller Replacement $125,000 COMMENTS:
FLAG KEY: S=Schedule B= Budget ﬁs .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Esiabisneg

BROWARD

process. wi
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019
Coral Springs Pre-K - 8
(f.k.a. Coral Springs Elementary)

SMART Facilities Update by Project Cont.

Phase: 10% Complete

SCHEDULE: tH:i Planning/Design I PH:2 Implement PH:3 Complete

Planned Q42018 TBD TBD TBD
Actual 11/2018

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned date for Implementation phase shown as TBD will be

provided after voting process has been completed by the school
community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Estabisned 1715

& BROWARD

unty Public Schools

<I|I|

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results.



2 SMART INVESTMENTS

s

Vi LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT

QUARTER ENDING SEPTEMBER 30, 2019

Country Hills Elementary School
10550 WESTVIEW DRIVE, CORAL SPRINGS 33076

Location Num 3111

Board District 4

Board Member Lori Alhadeff
ADEFP Budget* $5,148,310
Total Facilities Budget $4,513,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in review. Design firm has required two resubmissions to properly address the
review comments. Meeting has been held and the comments are being closed in order to submit for permit review.

School Choice Enhancements:
Voting authorized 5/28/2019. Voting completed 6/10/2019 - P-number requested. Aiphone at the main entrance on order.
Coordinating additional proposals.

SMART Facilities Update By Project

1 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 94%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E | 3: Design |I 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year)
Planned Q4 2017 Q1 2018 Q4 2018 Q2 2019 Q4 2019 Q3 2020 Q32020
New Planned Q4 2017 Q12018 Q42018 Q1 2020 Q32020 Q12022 Q12022
Actual/Forecast 7/1/2017 9/20/2017 5/3/2018
SCOPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,696,000 COMMENTS:
Fire Sprinklers $120,000
HVAC Improvements $2,597,000
School Choice Enhancements*
Phase: 10% Complete
SCHEDULE: ‘PH:l Planning/Design I PH'i Implement I PH:3 Complete ‘
Planned Q4 2018 Q22019 TBD TBD
Actual 11/2018 06/2019
SCORPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS:

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBRE|HEERY  enue o mnodule B Budget ol ——
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the =
process. v B R O WA R
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

-_ Country Isles Elementary School

~ 2300 COUNTRY ISLES ROAD, WESTON 33326

Location Num 2981
Board District 6
Board Member Laurie Rich Levinson
ADEFP Budget* $1,078,000
- Total Facilities Budget $658,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. First two CSMP contractors declined to bid due to resources. A bid has
been received from a third CSMP contractor, with bid review taking place.

School Choice Enhancements: COMPLETED 12/2016 - Sand replacement with PIP surfacing in K-2 & 3-5 play areas.

SMART Facilities Update By Project

1 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 65%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design |4: Hire Contractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q22017 Q22017 Q12018 Q32018 Q12019 Q1 2020 Q1 2020
New Planned Q2 2017 Q2 2017 Q12018 Q32019 Q1 2020 Q12021 Q22021
Actual/Forecast 4/1/2017 6/22/2017 1/18/2018 3/29/2019
SCOPE: BUDGET: FLAG:
Fire Alarm $294,000 COMMENTS:
HVAC Improvements $104,000
Media Center improvements $160,000
School Choice Enhancements*
Phase:100% Complete
SCHEDULE: |PH:1 Planning/Design PH:2 Implement | PH:3 Complete ‘
Planned Q1 2015 Q12016 Q12017 Q12017
Actual 11/2015 02/2016 12/2016 12/2016
SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget ﬁ.’ e o1
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the =
el <a= BROWAR
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT
@ LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

e

Cresthaven Elementary School
801 NE 25 STREET, POMPANO BEACH 33064

Location Num 0901

Board District 7

Board Member Nora Rupert
ADEFP Budget* $4,862,123
Total Facilities Budget $4,516,123

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Design Team

Primary Renovation: Project is on hold pending decisions on delivery method.

School Choice Enhancements: Principal's letter initiated 11/30/2018 for Year 5 group. Kick-off meeting is being scheduled.

SMART Facilities Update By Project

O 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 95%Complete
SCHEDULE: ‘1: Planning I 2: Hire A/E |I 3: Design 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year)
Planned Q32018 Q32018 Q42018 Q2 2019 Q32019 Q4 2020 Q4 2020
New Planned Q32018 Q32018 Q2 2019 Q4 2020 Q3 2021 Q4 2022 Q1 2023
Actual/Forecast 9/28/2017 6/27/2018 Q4 2019
SCORPE: BUDGET: FLAG: S
ADA Restrooms $592,123 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,193,000 Decision on the delivery method is pending Board approval.
HVAC Improvements $2,631,000

School Choice Enhancements*
Phase: 10% Complete

SCHEDULE: tH:i Planning/Design I PH:2 Implement PH:3 Complete ‘
Planned Q42018 TBD TBD TBD
Actual 11/2018

SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned date for Implementation phase shown as TBD will be
provided after voting process has been completed by the school
community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

Established

BROWARD

FLAG KEY: S=Schedule B= Budget f%
process. =
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' COUI’\Ty Public Schools

CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the




2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Croissant Park Elementary School
1800 SW 4 AVENUE, FORT LAUDERDALE 33315

Location Num 0221
Board District 3
) Board Member Heather P. Brinkworth
| ADEFP Budget* $4,123,000
”W IIIW\\\ - . L Total Facilities Budget $3,761,000

*NOTE  This quarter reflects the Adopted District Educatlonal Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in review. The design firm has been slow to resubmit the documents for final
review prior to submission for permit.

School Choice Enhancements:
Voting completed 6/3/2019 - Facilities equipment delivered 09/2019. Coordinating proposals.

SMART Facilities Update By Project

O 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 93%Complete
SCHEDULE: |1: Planning 2: Hire A/E I 3: Design ' I 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year)
Planned Q4 2017 Q12018 Q4 2018 Q2 2019 Q1 2020 Q3 2020 Q3 2020
New Planned Q4 2017 Q12018 Q4 2018 Q1 2020 Q3 2020 Q1 2022 Q2 2022
Actual/Forecast 8/1/2017 10/6/2017 3/28/2018
SCORPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $851,000 COMMENTS:
Fire Alarm $294,000
Fire Sprinklers $812,000
HVAC Improvements $1,704,000
School Choice Enhancements*
Phase: 10% Complete
SCHEDULE: |PH:1 Planning/Design I PH" Implement I PH:3 Complete
Planned Q4 2018 Q2 2019 TBD TBD
Actual 11/2018 06/2019
SCORPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS:

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBRE|HEERY  .-ACKEY: S=Schedule B=Budget 4 e > e 1915
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
process. BROWARD

ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT

==

Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Cross Creek School
1010 NW 31ST AVENUE, POMPANO BEACH 33069

Location Num 3222

Board District 7

== .
f— A w =
| B ‘ I | Board Member Nora Rupert
Cee 7 ADEFP Budget* $1,500,000

‘_ .il--— -‘ |_ -

= = S S | | g S—r Ir Total Facilities Budget $1,360,000

= S
*NOTE  This quarter reﬂects the Adopted Dlstrlct Educational Facmtles Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only
- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process. Design firm currently addressing Building Department
comments prior to submitting the second time for permit application.
School Choice Enhancements: Kick-off meeting scheduled for 4/3/2019.

SMART Facilities Update By Project

1 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 95%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E | 3: Design |I 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year)
Planned Q42017 Q12018 Q4 2018 Q22019 Q1 2020 Q3 2020 Q32020
New Planned Q4 2017 Q12018 Q42018 Q4 2019 Q1 2020 Q12021 Q2 2021
Actual/Forecast 8/1/2017 10/6/2017 5/3/2018
SCOPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $405,000 COMMENTS:
Fire Alarm $420,000
HVAC Improvements $435,000

School Choice Enhancements*
Phase: 10% Complete

SCHEDULE: EH:i Planning/Design I PH:2 Implement PH:3 Complete

Planned Q42018 TBD TBD TBD
Actual 11/2018

SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned date for Implementation phase shown as TBD will be
provided after voting process has been completed by the school
community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

Established 1

BROWARD

FLAG KEY: S=Schedule B= Budget ﬁs
process. =
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools

CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the




2 SMART INVESTMENTS

s

Vi LEAD TO SMART STUDENTS.

*NOTE

SCHOOL SPOTLIGHT

QUARTER ENDING SEPTEMBER 30, 2019

Location Num
Board District
Board Member
ADEFP Budget*

Total Facilities Budget

Crystal Lake Middle School

3551 NE 3 AVENUE, POMPANO BEACH 33064

1871

7

Nora Rupert
$2,760,525
$2,335,525

This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes

Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process. Design firm currently addressing Building Department
comments prior to submitting the second time for permit application.

School Choice Enhancements:

Ballot approved for voting. Voting authorized 5/3/2019.

SMART Facilities Update By Project

O 24

©

©

5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Phase: 95%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E I 3: Design &: Hire Contractor  5: Construction 6: Closeout
(Calendar Year)
Planned Q12018 Q22018 Q12019 Q32019 Q1 2020 Q32020 Q4 2020
New Planned Q12018 Q22018 Q12019 Q1 2020 Q2 2020 Q22021 Q22021
Actual/Forecast 11/13/2017 12/19/2017 8/20/2018
SCORPE: BUDGET: FLAG:
Art Room Renovation and Equipment $85,000 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $812,000
Conversion of Existing Space to Music and/or Art Lab(s) $284,000
HVAC Improvements $244,000
Install Fire Alarm $472,525
Media Center improvements $338,000

CBRE| HEERY
ATKINS

process.

FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

B ROWARD

B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Crystal Lake Middle School

SMART Facilities Update by Project Cont.

Phase: 75% Complete

SCHEDULE: FH:l Planning/Design - I PH:2 Implement PH:3 Complete

Planned Q4 2018 TBD TBD TBD
Actual 11/2018

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned date for Implementation phase shown as TBD will be

provided after voting process has been completed by the school
community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

Established 1915

BROWARD

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. ' County Public Schools




=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

—v Cypress Bay High School

18600 VISTA PARK BOULEVARD, WESTON 33332

Location Num 3623

Board District 6

Board Member Laurie Rich Levinson
ADEFP Budget* $35,428,323

Total Facilities Budget $33,144,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction is in progress. Air handling units have been replaced. Condensing unit replacement is in progress.
Minor delays in the replcement of Condensing Unit, CU-9, at Building 8. Revisions to the engineering construction documents have
been required prior to installation.

Classroom Addition: Construction in progress. Tree relocations for the site work has been completed. South road has been paved
with the first lift, wih storm installation taking place.

School Choice Enhancements: COMPLETED 02/2017. Voting completed 5/26/2017. Projectors delivered 08/2016. (112) Printers
delivered 07/2016. Projector in auditorium installed 09/2016. (4) Recordex delivered and installed 11/2016. Office furniture delivered
02/2017.

SMART Facilities Update By Project

1 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 34%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Coiitruction |6: Closeout
(Calendar Year)
Planned Q22016 Q32016 Q12017 Q12018 Q32018 Q4 2019 Q4 2019
Actual/Forecast 6/27/2016 8/2/2016 2/22/2017 9/25/2018 3/21/2019 Q4 2019
SCOPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $652,000 COMMENTS:
HVAC Improvements $580,000 Work is primarily HVAC, electrical, and roofing. Construction percent
Safety / Security Upgrade $107,000 complete is based on cost to date, with majority of work in progress,
but without invoice.
Classroom Addition
Phase: 4%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor Ii Construction I 6: Closeout
(Calendar Year)
Planned Q22016 Q32016 Q12017 Q4 2018 Q12019 Q2 2020 Q2 2020
Actual/Forecast 6/27/2016 8/2/2016 2/22/2017 3/8/2019 6/27/2019 Q4 2020
SCOPE: BUDGET: FLAG:
Additional Funding - Board Approved 06/11/19 (JJ-11) $18,839,000 COMMENTS:
CR Addition - Prep Work S0
CR Addition to allow for removal of portable buildings $12,400,000
FLAG KEY: S=Schedule B= Budget ﬂ
CBRE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the E Esiabished |
S process. ) ) _ ) B R O WA R D
,\TKI N B=Budget: reflects a board approved increase in funding based on bid and/or change order results. ounfy Public Schools



2 SMART INVESTMENTS

[ i 2 3

ViV LEAD TO SMART STUDENTS.

Cypress Bay High School

SCHO

OL SPOTLIGHT

QUARTER ENDING SEPTEMBER 30, 2019

SMART Facilities Update by Project Cont.

Phase: 100% Complete

SCHEDULE: ‘1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction |6: Closeout ‘
(Calendar Year)
Planned N/A N/A Q1 2017 Q2 2017 Q4 2017 Q12018 Q12018
Actual/Forecast 8/22/2017 8/29/2017 8/30/2017 10/14/2017 10/22/2017 3/30/2018 4/16/2018
SCOPE: BUDGET: FLAG:
Track Resurfacing $345,000 COMMENTS:
Weight Room

Phase: 100% Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout ‘
(Calendar Year)
Planned Q2 2017 Q2 2017 Q32017 Q32017 Q32017 Q4 2017 Q4 2017
Actual/Forecast 4/14/2017 4/21/2017 7/13/2017 8/1/2017 10/19/2017 12/17/2017 1/13/2018
SCORPE: BUDGET: FLAG:
Weight Room Renovation $121,000 COMMENTS:

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: |PH:1 Planning/Design PH:2 Implement | PH:3 Complete ‘
Planned Q1 2016 Q2 2016 Q12017 Q12017
Actual 01/2016 05/2016 02/2017 02/2017
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

CBRE| HEERY
ATKINS

process.

FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

B=Budget: reflects a board approved increase in funding based on bid and/or change order results.

<>
< BROWARD

Established 1915

County Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Cypress Elementary School
851 SW 3 AVENUE, POMPANO BEACH 33060

Location Num 1781

Board District 3

Board Member Heather P. Brinkworth
ADEFP Budget* $4,311,982

Total Facilities Budget $3,857,982

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Inspections found Test and Balance work needed. Pending Test and Balance work prior
to final inspection.

School Choice Enhancements:

Voting completed 5/17/2016. Picnic tables delivered 7/2016. Furniture for student service area, teacher workroom renovation
delivered and installed 9/2016. PIP project completed 12/2016. Marquee PO canceled for Robson Corporation; District is no longer
using this vendor due to lack of performance. Marquee permitted 9/12/2019; pre-construction meeting TBD.

SMART Facilities Update By Project

0 24 © & 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Phase: 99%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Construction IG: Closeout
(Calendar Year)
Planned Q4 2015 Q4 2015 Q32016 Q1 2017 Q3 2017 Q2 2018 Q2 2018
New Planned Q4 2015 Q4 2015 Q32016 Q12017 Q32017 Q12019 Q2 2019
Actual/Forecast 10/19/2015 12/8/2015 8/31/2016 5/8/2017 2/21/2018 Q1 2020
SCORPE: BUDGET: FLAG: S
Additional Funding - Board Approved 12/19/17 (JJ-15) $452,897 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $637,564 Reason: Delays previously occurred in design and bid and award.
Fire Sprinklers $634,000 Remedy: The contractor is currently on schedule per the
Media Center improvements $177,000 construction sche_dule_. The Wo_rk is complete with Substantial
o : ) ; : Completion certification pending.
Replace existing unit ventilators (appr. 42) with new unit $1,747,603
ventilators, duct and diffusers.
Safety / Security Upgrade $103,000
FLAG KEY: S=Schedule B= Budget ]“* .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Eslobrhed 1715
S process. ) ) ) . :i B R O WA R
ATKI N B=Budget: reflects a board approved increase in funding based on bid and/or change order results. ' Counfy Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Cypress Elementary School

SMART Facilities Update by Project Cont.

Phase: 80% Complete

SCHEDULE: |PH:1 Planning/Design | PH:2 Implement - I PH:3 Complete

Planned Q1 2015 Q2 2016 Q1 2018 Q1 2018
Actual 11/2015 05/2016

SCOPE: BUDGET: FLAG: S

Additional Funding - Board Approved 04/23/19 (JJ-14) $5,918 COMMENTS:

School Choice Enhancement $100,000 Delays in design and permitting of the Marquee Sign. New Marquee

vendor hired to replace previous vendor. Previous vendor replaced
due to performance.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Estabisned 1715

& BROWARD

County Public Schools

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results.



2 SMART INVESTMENTS

s

Vi LEAD TO SMART STUDENTS.

*NOTE
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included. Only
- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

SCHOOL SPOTLIGHT

QUARTER ENDING SEPTEMBER 30, 2019

Location Num
Board District
Board Member
ADEFP Budget*

Total Facilities Budget

PRIMARY PROJECTS CURRENT STATUS: Complete

Primary Renovation: Complete - Test and Balance services is completed by a licensed contractor without standard design services.

Cypress Run Education Center
2800 NW 30TH AVENUE, POMPANO BEACH 33069

2123

7

Nora Rupert
$248,000
$177,000

This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes

School Choice Enhancements: COMPLETED 01/2017. Voting completed 5/16/16. Staff and student laptops - Computers for other
areas such as computer lab, TV production, laptops and USB drives delivered 01/2017.

SMART Facilities Update By Project

1 24

© ©

5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 100% Complete

SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout ‘
(Calendar Year)
Planned Q1 2017 N/A N/A Q32018 Q1 2019 Q2 2019 Q3 2019
New Planned Q12017 N/A N/A Q32018 Q12019 Q2 2019 Q32019
Actual/Forecast 11/3/2016 N/A N/A 1/10/2018 4/10/2018 6/19/2019 8/28/2019
SCOPE: BUDGET: FLAG:
HVAC Improvements $77,000 COMMENTS:

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: ‘PH:l Planning/Design PH:2 Implement I PH:3 Complete ‘
Planned Q12015 Q22016 Q12017 Q12017
Actual 11/2015 05/2016 01/2017 01/2017
SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

CBRE| HEERY
ATKINS

process.

FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

B=Budget: reflects a board approved increase in funding based on bid and/or change order results.

Established

?B ROWARD

W County Pubic schools




=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
@ LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Dania Elementary School
300 SE 2 AVENUE, DANIA 33004

Location Num 0101

Board District 1

Board Member Ann Murray
ADEFP Budget* $2,861,000
Total Facilities Budget $2,602,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: Scope revisions are in progress. 50% Construction Documents are in progress with revised scope. Submittal of the
revised scope for Board approval is targeted on 10/25/2019.

School Choice Enhancements: Principal’s letter initiated 11/30/2018 for Year 5 group. Kick-off meeting is being scheduled.

SMART Facilities Update By Project

1 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 55%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E I 3: Design I 4: Hire Contractor  5: Construction 6: Closeout
(Calendar Year) ‘_
Planned Q12018 Q2 2018 Q1 2019 Q32019 Q1 2020 Q2 2020 Q3 2020
New Planned Q12018 Q2 2018 Q1 2019 Q4 2019 Q3 2020 Q1 2022 Q2 2022
Actual/Forecast 7/1/2017 9/20/2017 5/4/2018
SCORPE: BUDGET: FLAG:
Art Room Renovation and Equipment $65,000 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $266,000 The design process is forecasted for completion in Q2 2020 due to
Electrical Improvements $610,000 the revision in scope related to right sizing Bulding 2.
Improvements to or Replacement of building 2 $1,065,000
Media Center improvements $213,000
Music Room Renovation $136,000
Safety / Security Upgrade $147,000
FLAG KEY: S=Schedule B= Budget .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Esiabisneg

BROWARD

process. 5
/\TKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' County Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT

[ i 2 3

Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Dania Elementary School
SMART Facilities Update by Project Cont.

School Choice Enhancements*
Phase: 10% Complete

SCHEDULE: EH:i Planning/Design I PH:2 Implement PH:3 Complete

Planned Q42018 TBD TBD TBD
Actual 11/2018

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned date for Implementation phase shown as TBD will be
provided after voting process has been completed by the school
community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results.

Established 1915

BROWARD

' County Public Schools




\%smm INVESTMENTS SCHOOL SPOTLIGHT
VW LEAD TO SMART STUDENTS.

QUARTER ENDING SEPTEMBER 30, 2019

Dave Thomas Education Center - East
180 SW 2ND STREET, POMPANO BEACH 33060

Location Num
Board District
Board Member

ADEFP Budget*

Total Facilities Budget

3651

7

Nora Rupert
$2,876,494
$2,719,494

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction is in progress. The contractor has begun the submittal process for shop drawings.

School Choice Enhancements: COMPLETED 06/2018. VVoting completed 6/2/17. Lenovo laptops delivered 08/2017. Marquee
installed, electrical tie-in completed 02/2018. Front office furniture delivered 05/2018.

SMART Facilities Update By Project

1 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 1%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Construction |6: Closeout
(Calendar Year)
Planned Q22017 Q2 2017 Q12018 Q32018 Q12019 Q4 2019 Q4 2019
New Planned Q2 2017 Q2 2017 Q12018 Q12019 Q32019 Q32020 Q4 2020
Actual/Forecast 4/6/2017 4/19/2017 11/17/2017 2/27/2019 9/6/2019 Q32020
SCOPE: BUDGET: FLAG: B
Additional Funding - Board Approved 07/23/19 (JJ-3) $1,861,494 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $373,000 Additional funding of $1,861,494 was approved by the Board on
HVAC Improvements $385,000 7/23/19 in conjunction with the approval to award the construction
agreement for the project.
School Choice Enhancements*
Phase:100% Complete
SCHEDULE: |PH:1 Planning/Design PH:2 Implement I PH:3 Complete ‘
Planned Q1 2016 Q22017 Q12018 Q12018
Actual 01/2016 06/2017 06/2018 06/2018
SCORPE: BUDGET: FLAG:
School Choice Enhancement $100,000

COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget p ed o1
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the =

el = BROWARD

ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Dave Thomas Education Center - West
4690 COCONUT CREEK PARKWAY, COCONUT CREEK 33066

Location Num 2031

Board District 7

Board Member Nora Rupert
ADEFP Budget* $212,000
Total Facilities Budget $100,

*NOTE  This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in Sep
Technology improvements and Musical Instruments Replacements which are not included in this section of the re
- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: N/A

School Choice Enhancements: COMPLETED 12/2017 - Voting completed 10/11/16. R
Technology items and outdoor furniture delivered and installed 02/2017. Recorde

is budget includes

SMART Facilities Update By Project

0 24 © 5 O

PLANNING HIRE DESIGN TEAM DESIGN CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Pl Contractor Final Inspection for
Validate Project Design Team Drawings tQ ase Implements Quality Assurance
Scope vendor i Renovations
School Choice Enhancements*

Phase:100% Complete

I PH:3 Complete ‘

SCHEDULE: |PH:1 Planning/Design

Planned Q1 2015 Q4 2017 Q4 2017
Actual 11/2015 12/2017 12/2017
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows ¢
delivered and installed.

process that begins with planning/design, followed by implementation and finally completion when all items have been

CBHE| HEERY FLAG KEY: S=Schedule B= Budget p ed o1
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

process. c=BROWARD

AI KI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



2 SMART INVESTMENTS

=

Vi LEAD TO SMART STUDENTS.

*NOTE

SCHOOL SPOTLIGHT

QUARTER ENDING SEPTEMBER 30, 2019

Location Num
Board District
Board Member
ADEFP Budget*

Total Facilities Budget

Davie Elementary School
7025 SW 39 STREET, DAVIE 33314

2801

6

Laurie Rich Levinson
$3,316,000
$2,976,000

This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes

Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Pending advertisement for bid.

School Choice Enhancements:

Voting authorized 2/21/2018 - Voting completed 3/30/18 - (50) Laptops, (25) Desktops, (2) Earthwalk carts, (8) Printers, Reading tables,
Cafeteria system upgrades, stage curtains, teacher lounge upgrade, classroom rugs, and (3) Recordex delivered and installed
09/2018. Teacher lounge updates - (Conference table, cabinets, presentation board, 2 leather seating, 6 black leather chairs, 5
leather fabric) delivered 06/2019. (4) iPads on order.

SMART Facilities Update By Project

o 24

© ©

5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 15%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design |4:ﬁire Contractor I 5: Construction 6: Closeout
(Calendar Year) |
Planned Q4 2016 Q12017 Q4 2017 Q22018 Q4 2018 Q4 2019 Q4 2019
New Planned Q4 2016 Q1 2017 Q4 2017 Q22019 Q32019 Q4 2020 Q4 2020
Actual/Forecast 11/18/2016 3/13/2017 8/28/2017 4/11/2019 Q1 2020
SCOPE: BUDGET: FLAG: S
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,074,000 COMMENTS:
Fire Sprinklers $685,000 Reason: The project has just completed a roofing reality check
HVAC Improvements $809,000 which caused a delay. The purpose of the reality check is to identify
Media Center improvements $235,000 opportunities for cost and scope efficiencies. Rgmedy: The roofing
i reality check has been completed and the project is now delayed
Safety / Security Upgrade $73,000

CBRE| HEERY
ATKINS

process.

by two quarters.

FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

B=Budget: reflects a board approved increase in funding based on bid and/or change order results.

@B ROWﬁ\eﬁms

WY County Public Schools




=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Davie Elementary School

SMART Facilities Update by Project Cont.

Phase: 98% Complete

SCHEDULE: |PH:1 Planning/Design | PH:2 Implement |I PH:3 Complete

Planned Q4 2016 Q1 2018 TBD TBD
Actual 12/2016 03/2018

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

All items selected by the school community have been delivered
and installed. School is determining how to spend the remaining
available funds. Planned dates shown as TBD will be provided after
all items have been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

Established 1915

BROWARD

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. ' County Public Schools




=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Deerfield Beach Elementary School
650 NE 1 STREET, DEERFIELD BEACH 33441

Location Num 0011

Board District 7

Board Member Nora Rupert

ADEFP Budget* $6,675,445
'22_'-‘,' R —— i Total Facilities Budget $6,333,445

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. The Window replacement and lead based paint abatement project is
awaiting revisions to be permitted. The Building Department and OFC have approved the revisions. A pre-bid review is taking place
prior to advertisement for bids.

School Choice Enhancements: Voting completed 3/21/17. Fence around the butterfly garden installed, Tables and Stools delivered
on 11/2018. (2) bookcases on order. Outdoor Classroom permitted on 05/2018 - plan change approved 12/2018; construction began
1/14/2019; construction completed 03/2019.

SMART Facilities Update By Project

1 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 50%Complete

SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design |4: Hire Cﬂtractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q32016 Q4 2016 Q32017 Q22018 Q4 2018 Q4 2019 Q1 2020
New Planned Q32016 Q4 2016 Q32017 Q12019 Q32019 Q4 2020 Q4 2020
Actual/Forecast 9/12/2016 10/18/2016 5/12/2017 2/6/2019 Q1 2020
SCOPE: BUDGET: FLAG: S
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $369,000 COMMENTS:
Fire Alarm $294,000 Reason: Delays have occurred in the Bid and Award phase due to
Fire Sprinklers $725,000 revisions of the scope. The window replacement and lead based
HVAC Improvements $529,000 paint abatement is being included in the bid documents. Remedy:

All departments have approved the revisions, and the project is

Lead Base Paint Abatement $326,445 preparing to advertise for bid.

Media Center improvements $378,000
Renovations to Building 1 (Historic) $2,862,000
Replacement of wood windows at Building #1 - Auditorium. $750,000

CBHE| HEERY FLAG KEY: S=Schedule B= Budget ﬁs Cobehed 1915

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the =
process. = B R OWA R D
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Deerfield Beach Elementary School

SMART Facilities Update by Project Cont.

Phase: 87% Complete

SCHEDULE: |PH:1 Planning/Design | PH:2 Implement . I PH:3 Complete

Planned Q1 2015 Q1 2017 TBD TBD
Actual 11/2015 03/2017

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

All items selected by the school community have been delivered
and installed. School is determining how to spend the remaining
available funds. Planned dates shown as TBD will be provided after
all items have been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

Established 1915

BROWARD

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. ' County Public Schools




=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Deerfield Beach High School

910 SW 15 STREET, DEERFIELD BEACH 33441

Location Num 1711

Board District 7

Board Member Nora Rupert
ADEFP Budget* $13,950,000
Total Facilities Budget $12,907,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation - Phase 1: 100% Construction Documents in the permitting process. Design firm currently addressing Building
Department review comments in order to submit for a third time to permit application.

Primary Renovation - Phase 2: Project is on hold pending decisions on delivery method.

School Choice Enhancements:
Kick-off meeting held 12/6/2019. Ballot reviewed, in compliance 4/29/2019. Voting results received 9/19/2019. Aiphone at the SPE on
order.

SMART Facilities Update By Project

0 24 © & 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation - Phase 1
Phase: 98%Complete
SCHEDULE: |1: Planning ‘ 2: Hire A/E I 3: Design ‘ 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year)
Planned Q4 2015 Q12016 Q4 2016 Q2 2017 Q4 2017 Q12019 Q12019
New Planned Q4 2015 Q1 2016 Q4 2016 Q1 2019 Q2 2019 Q4 2020 Q1 2021
Actual/Forecast 11/5/2015 1/20/2016 10/19/2016 Q4 2019
SCORPE: BUDGET: FLAG: S
Fire Sprinklers $22,000 COMMENTS:
Roof Repairs and HVAC $8,617,899 Reason: Delays have occurred during the permitting process. The

design firm has been non-responsive after the second submission
was reviewed and the Building Department provided comments.
The design firm must coordinate new electrical feed requirements
with FPL prior to the heating HVAC design is approved. Remedy: The
design firm has been given directive to coordinate with FPL on the
electrical feed requirements. The project is pending response from
FPL.

FLAG KEY: S=Schedule B= Budget ]“* .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Establshed 1715
ATKINS focsa wBROWAR

B=Budget: reflects a board approved increase in funding based on bid and/or change order results. Counfy Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Deerfield Beach High School

SMART Facilities Update by Project Cont.

SCHEDULE: |1: Planning I 2: Hire A/E |I 3: Design 4: Hire Contractor ~ 5: Construction 6: Closeout

(Calendar Year)

Phase: 95%Complete

Planned Q1 2018 Q2 2018 Q1 2019 Q32019 Q1 2020 Q4 2020 Q4 2020
New Planned Q12018 Q22018 Q22019 Q4 2020 Q12021 Q32022 Q4 2022
Actual/Forecast 11/13/2017 12/13/2017 Q4 2019
SCORPE: BUDGET: FLAG: S
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $836,000 COMMENTS:
Electrical Improvements $303,000 Decision on the delivery method is pending Board approval.
Media Center improvements $688,000
Safety / Security Upgrade $114,000
STEM Lab improvements $1,971,000
Cooling Tower Replacement

Phase: 100% Complete
SCHEDULE: ‘1: Planning ‘ 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout ‘
(Calendar Year)
Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A 7/1/2016 8/1/2016 10/25/2016
SCORPE: BUDGET: FLAG:
Roof Repairs and HVAC - Cooling tower replacement $134,101 COMMENTS:
Weight Room

Phase: 100% Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout ‘
(Calendar Year)
Planned Q4 2017 Q4 2017 Q4 2017 Q22018 Q22018 Q32018 Q32018
Actual/Forecast 12/31/2017 1/17/2018 2/5/2018 5/31/2018 6/1/2018 11/19/2018 12/3/2018
SCOPE: BUDGET: FLAG:
Weight Room Renovation $121,000 COMMENTS:
School Choice Enhancements*

Phase: 10% Complete

SCHEDULE: PH:1 Planning/Design I PH'i Implement I PH:3 Complete
Planned Q42018 Q32019 TBD TBD
Actual 11/2018 09/2019
SCORPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS:

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget p ed o1
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

el = BROWARD

ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Deerfield Beach Middle School

701 SE 6 AVENUE, DEERFIELD BEACH 33441

Location Num 0911

Board District 7

Board Member Nora Rupert

ADEFP Budget* $4,757,000
!4 Total Facilities Budget $4,433,000

b ! o
*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Design Team

Primary Renovation: Project is on hold pending decisions on delivery method. Scope Validation has been completed. The project has
moved back to Designer Procurement until the delivery method decision has been made, then a new ATP will be executed and the
project design will continue from where it left off.

School Choice Enhancements:

Ballot approved for voting; voting authorized 5/22/2019. Voting completed 6/6/2019. Broadcasting equipment, (32) High student
desks, (46) Armless chairs, (7) table tops, (7) flip down table base, (1) teachers desk and (4) Colison tables for STEM Lab room and
more furniture for Room 212 Medical and Rooms 301E - 301F - 302, (4) Zenergy stools, (16) armless chairs on order.

SMART Facilities Update By Project

O 24 © 4] 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 95%Complete
SCHEDULE: ‘1: Planning I 2: Hire A/E |I 3: Design 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year) |
Planned Q12018 Q22018 Q12019 Q32019 Q2 2020 Q4 2020 Q4 2020
New Planned Q1 2018 Q2 2018 Q2 2019 Q4 2020 Q3 2021 Q4 2022 Q1 2023
Actual/Forecast 9/28/2017 6/27/2018 Q4 2019
SCOPE: BUDGET: FLAG: S
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $2,227,000 COMMENTS:
Fire Alarm $461,000 The design firm ATP has been rescinded pending change in delivery
Fire Sprinklers $632,000 method. Decision to be made on the delivery method.
HVAC Improvements $714,000
Media Center improvements $299,000
FLAG KEY: S=Schedule B= Budget ﬁs .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Estabisned 1715
ATKING o e plomec | < BROWAR
B=Budget: reflects a board approved increase in funding based on bid and/or change order results. Counfy Public Schools



2 SMART INVESTMENTS

[ i 2 3

ViV LEAD TO SMART STUDENTS.

Deerfield Beach Middle School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

SCHOOL SPOTLIGHT

QUARTER ENDING SEPTEMBER 30, 2019

Phase: 10% Complete

SCHEDULE: |PH:1 Planning/Design | PH'i Implement I PH:3 Complete

Planned Q4 2018 Q2 2019 TBD TBD
Actual 11/2018 06/2019

SCORPE: BUDGET: FLAG:

School Choice Enhancement

$100,000 COMMENTS:

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

CBRE| HEERY
ATKINS

FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

process.
B=Budget: reflects a board approved increase in funding based on bid and/or change order results.

Established 1915

BROWARD

County Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Deerfield Park Elementary School
650 SW 3 AVENUE, DEERFIELD BEACH 33441

Location Num 0391

Board District 7

Board Member Nora Rupert
ADEFP Budget* $5,601,000
Total Facilities Budget $5,340,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. The project is Year 4 funding. Advertisement for bid is pending progress of
Year 1 thru 3 funded projects.

School Choice Enhancements: Voting completed 10/11/2018. Marquee permitted 7/19/2019; installation date TBD. Proposals for
the TVs and production studio are being coordinated.

SMART Facilities Update By Project

1 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 5%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design Iﬁ Hire Contractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q32017 Q4 2017 Q32018 Q12019 Q4 2019 Q32020 Q32020
New Planned Q32017 Q4 2017 Q32018 Q12019 Q32019 Q32020 Q4 2020
Actual/Forecast 5/1/2017 7/18/2017 1/8/2018 3/4/2019 Q1 2020
SCOPE: BUDGET: FLAG: S
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,236,000 COMMENTS:
Fire Alarm $293,000 Reason: The project is currently pending a roofing reality check
Fire Sprinklers $808,000 before bidding which has caused a delay. The purpose of the
HVAC Improvements $2,893,000 reqlify check is to identify oppprtuniﬂgs for cost and scope .
} efficiencies. Remedy: The roofing reality check has the potential

PE/Athletic Improvements $10,000 for schedule and cost savings to the project. Correction:

Completion percentage corrected. Project is 5% complete,
rather than 50%, with the advertisement prepared. Pending
approval to proceed with the advertisement.

FLAG KEY: S=Schedule B= Budget .
CBRE HEERY . . . . . . Established 1915
S=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the =N
process s BROWARD
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' ounty Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Deerfield Park Elementary School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase: 10% Complete

SCHEDULE: |PH:1 Planning/Design | PH'i Implement I PH:3 Complete

Planned Q4 2017 Q32018 TBD TBD
Actual 11/2017 10/2018

SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget p ed 11
S=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the E B R O W D

rocess. =
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. ' County Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Dillard 6-12 School

2501 NW 11 STREET, FORT LAUDERDALE 33311

Location Num 0371

Board District 5

Board Member Dr. Rosalind Osgood
ADEFP Budget* $8,929,232

Total Facilities Budget $8,179,232

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Submittals are in progress.

School Choice Enhancements: Voting completed 9/25/17 - Poster Maker and 3D Printer delivered and training completed
11/2017. Student laptops, and chairs delivered 12/2017. Additional furniture and golf carts delivered 01/2018. Additional chairs
delivered 03/2018. Marquee permitted 08/18 and sign is in fabrication. Marquee Pre-construction meeting held 10/9/2018; Art
work confirmed by the school 1/31/2019. Marquee installation completed 05/2019.

SMART Facilities Update By Project

0 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 15%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Construction |6: Closeout
(Calendar Year) ‘_ |
Planned Q1 2016 Q2 2016 Q4 2016 Q4 2017 Q12018 Q12019 Q1 2019
New Planned Q1 2016 Q2 2016 Q4 2016 Q12019 Q2 2019 Q12021 Q12021
Actual/Forecast 2/24/2016 5/3/2016 12/13/2016 12/21/2018 5/3/2019 Q4 2020
SCORPE: BUDGET: FLAG:
Additional Funding - Board Approved 4/23/19 (JJ-2) $4,266,232 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $2,441,000
Electrical Improvements $522,000
Fire Sprinklers $375,000
HVAC Improvements $282,000
Safety / Security Upgrade $72,000
FLAG KEY: S=Schedule B= Budget
CBHE| HEERY S$=Schedule: reflects an inability to meet the p%nned milestone date for progressing fo the next phase in the Eslobrhed 1715

proces:, BROWARD

ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



2 SMART INVESTMENTS

[ i 2 3

ViV LEAD TO SMART STUDENTS.

Dillard 6-12 School

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2019

SMART Facilities Update by Project Cont.

Weight Room

Phase: 100% Complete

SCHEDULE: |1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction |6: Closeout ‘
(Calendar Year)
Planned Q1 2017 Q1 2017 Q32017 Q32017 Q3 2017 Q4 2017 Q12018
Actual/Forecast 3/3/2017 3/10/2017 8/17/2017 8/18/2017 8/23/2017 12/15/2017 1/13/2018
SCORPE: BUDGET: FLAG:
Weight Room Renovation $121,000 COMMENTS:
School Choice Enhancements*

Phase: 99% Complete
SCHEDULE: |PH:1 Planning/Design | PH:2 Implement ‘ PH:3 Complete ‘
Planned Q12015 Q32017 TBD TBD
Actual 11/2015 09/2017
SCOPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS:

All items selected by the school community have been delivered
and installed. School is determining how to spend the remaining
available funds. Planned dates shown as TBD will be provided after
all items have been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget

CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
process. =
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V'

f% Established 1915

BROWARD

County Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Dillard Elementary School
- | 2330 NW 12 COURT, FORT LAUDERDALE 33311

Location Num 0271

Board District 5

Board Member Dr. Rosalind Osgood
ADEFP Budget* $1,900,000

Total Facilities Budget $1,777,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. The project is Year 4 funding. Advertisement for bid is pending progress of
Year 1 thru 3 funded projects.

School Choice Enhancements: Voting completed 6/14/18 - Outdoor mats, classroom rugs, (2) flat screen TVs, Window Wraps

and Custodial Equipment delivered and installed 08/2018. (10) Two-way radios delivered 09/2018. Golf Cart accessories and

stage curtains installed 10/2018. Media Center Furniture TV and (22) Window wraps delivered 02/2019. Additional window wraps
delivered 06/2019.

SMART Facilities Update By Project

0 24 © & 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Phase: 5%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design I‘ Hire Contractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q1 2017 Q2 2017 Q12018 Q32018 Q2 2019 Q1 2020 Q1 2020
New Planned Q12017 Q2 2017 Q12018 Q32019 Q12020 Q12021 Q12021
Actual/Forecast 4/1/2017 6/22/2017 12/19/2017 4/9/2019
SCOPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $851,000 COMMENTS:
HVAC Improvements $672,000

Completion percentage corrected. Project is 5% complete, rather
than 35%, with the advertisement prepared. Pending approval to
proceed with the advertisement.

HVAC Improvements

SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout ‘

(Calendar Year)

Phase: 100% Complete

Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A N/A N/A N/A
SCOPE: BUDGET: FLAG:
HVAC Improvements - Chiller Replacement $154,000 COMMENTS:
FLAG KEY: S=Schedule B= Budget ]“* .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Eslobrhed 1715
process. <a= BROWAR
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Dillard Elementary School

SMART Facilities Update by Project Cont.

Phase: 90% Complete

SCHEDULE: |PH:1 Planning/Design | PH:2 Implement . I PH:3 Complete

Planned Q4 2017 Q2 2018 TBD TBD
Actual 11/2017 06/2018

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

All items selected by the school community have been delivered
and installed. School is determining how to spend the remaining
available funds. Planned dates shown as TBD will be provided after
all items have been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

Established 1915

BROWARD

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. ' County Public Schools




=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Discovery Elementary School
8800 NW 54 COURT, SUNRISE 33351

Location Num 3962

Board District 5

Board Member Dr. Rosalind Osgood
ADEFP Budget* $613,000

Total Facilities Budget $250,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Test and Balance services is completed by a licensed contractor without standard design services. Test and
Balance phase 1 complete. FM Work Orders and Phase 2 in progress.

School Choice Enhancements: Voting completed 6/8/16. PE equipment, classroom carpets and books delivered 09/2016. Stage
curtains, furniture, two portable sound systems delivered 11/2016. Cabinets, podiums, outdoor benches and tables delivered 03/2017.
Tricaster delivered 06/2017. TVs delivered 12/2017. Cafeteria Sound System and projector delivered and installed 02/2018. Murals
completed 12/2018. (2) golf carts on order.

SMART Facilities Update By Project

O 24 © 4] 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 55%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Construgtion |6: Closeout
(Calendar Year) |
Planned Q3 2018 N/A N/A Q4 2019 Q2 2020 Q3 2020 Q3 2020
New Planned Q32018 N/A N/A Q4 2019 Q2 2020 Q32020 Q32020
Actual/Forecast 5/1/2017 N/A N/A 5/29/2018 10/1/2018 Q4 2019
SCOPE: BUDGET: FLAG:
HVAC Improvements $150,000 COMMENTS:
FLAG KEY: S=Schedule B= Budget ]“* .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Eslobrhed 1715
process. cas BROWAR
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Discovery Elementary School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase: 74% Complete

SCHEDULE: |PH:1 Planning/Design | PH:2 Implement - I PH:3 Complete

Planned Q1 2015 Q2 2016 TBD TBD
Actual 11/2015 06/2016

SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Pending delivery of golf carts. Planned dates shown as TBD will be
provided after all items have been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Estabisned 1715

& BROWARD

County Public Schools

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results.



2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Dolphin Bay Elementary School
16450 MIRAMAR PARKWAY, MIRAMAR 33027

Location Num 3751

Board District 2

Board Member Patricia Good
ADEFP Budget* $307,000
Total Facilities Budget $100,0

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in Sep
Technology improvements and Musical Instruments Replacements which are not included in this section of the re
- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: N/A

School Choice Enhancements: COMPLETED 04/2019 - Voting completed 3/24/17. Proj
Announcement Studio Equipment, Recordex, Laptops delivered 8/2017. Playgroun
12/2018. (1) Laptop, (8) Projectors and (1) ThinkPad delivered 04/2019.

is budget includes

. Morning
ipment Pre-K installed

SMART Facilities Update By Project

o 24 5 O

PLANNING HIRE DESIGN TEAM CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Contractor Final Inspection for
Validate Project Design Team Implements Quality Assurance
Scope Renovations Renovations
School Choice Enhancements*
Phase:100% Complete

SCHEDULE: ‘PH:l Planning/Design | PH:3 Complete ‘
Planned Q1 2015 Q22018 Q22018
Actual 11/2015 04/2019 04/2019
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a ign process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget @ ed o1
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

process. c=BROWARD

AI KI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



2 SMART INVESTMENTS

s

@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2019

Dr. Martin Luther King, Jr. Montessori

Academy

591 NW 31 AVENUE, LAUDERHILL 33311
Location Num 1611

Board District 5

Board Member Dr. Rosalind Osgood
$1,348,615
$1,161,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. HVAC work is nearing completion. The roofing sub-permit is in progress.

School Choice Enhancements: COMPLETED 09/2019 - Voting completed 8/25/17. Interiors murals delivered 9/2016. Outdoor
benches delivered 11/2016. Laptop computers, teachers' laptops, printers, Think Pads and Promethean boards delivered 01/2017.
Marquee permit issued 12/27/2018; Marquee completed 03/2019. (1) Lenovo laptop delivered 09/2019.

ADEFP Budget*

Total Facilities Budget

SMART Facilities Update By Project

O 24 © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 81%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q4 2016 Q4 2016 Q2 2017 Q32017 Q22018 Q12019 Q2 2019
New Planned Q4 2016 Q4 2016 Q22017 Q32017 Q4 2018 Q4 2019 Q12020
Actual/Forecast 11/7/2016 11/7/2016 4/10/2017 10/3/2018 11/15/2018 Q1 2020
SCOPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $86,000 COMMENTS:
Fire Sprinklers $762,000 Delays are being experienced in construction due to roofing
submittals requiring multiple revisions. The roofing sub-permit has not
been received. Completion is now anticipated in Q1 2020.
Chiller Replacement
Phase: 100% Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout ‘
(Calendar Year)
Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A N/A N/A 3/21/2018
SCORPE: BUDGET: FLAG:
HVAC Improvements - Chiller Replacement $146,175 COMMENTS:
HVAC Improvements - Other $66,825

CBRE| HEERY
ATKINS

process.

FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

B=Budget: reflects a board approved increase in funding based on bid and/or change order results.

@B ROWﬁ\eﬁms

WY County Public Schools




2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Dr. Martin Luther King, Jr. Montessori Academy
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: |PH:1 Planning/Design ‘ PH:2 Implement | PH:3 Complete ‘
Planned Q1 2015 Q32016 Q12018 Q12018
Actual 11/2015 08/2016 09/2019 09/2019
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget p ed o1
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the =

process. = BROWARD

AI KI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT

[ i 2 3

Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Driftwood Elementary School
2700 NW 69 AVENUE, HOLLYWOOD 33024

Location Num 0721

Board District 1

Board Member Ann Murray

ADEFP Budget* $2,080,000
S Total Facilities Budget $1,835,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in progress. Pending review of the fire sprinkler scope with the new Fire Chief prior
to submitting for permit.

School Choice Enhancements: Kick-off meeting held during SAC on 1/15/2019. Ballot Development in progress.

SMART Facilities Update By Project

1 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 88%Complete
SCHEDULE: |1: Planning 2: Hire A/E | 3: Design ' I 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year)
Planned Q12018 Q22018 Q12019 Q32019 Q2 2020 Q2 2020 Q2 2020
New Planned Q12018 Q22018 Q12019 Q4 2019 Q32020 Q2 2021 Q22021
Actual/Forecast 7/1/2017 9/20/2017 5/3/2018
SCOPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,428,000 COMMENTS:
Fire Sprinklers $7,000
HVAC Improvements $300,000

School Choice Enhancements*
Phase: 25% Complete

SCHEDULE: tH:l PIaning/Design I PH:2 Implement PH:3 Complete ‘
Planned Q4 2018 TBD TBD TBD
Actual 11/2018

SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned date for Implementation phase shown as TBD will be
provided after voting process has been completed by the school
community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget ]“* .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Establshed 1715
ATKINS process. :il' B R OWA R D

B=Budget: reflects a board approved increase in funding based on bid and/or change order results. Counfy Public Schools




==" SMART INVESTMENTS SCHOOL SPOTLIGHT

EE

Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Driftwood Middle School

2751 NW 70 TERRACE, HOLLYWOOD 33024

Location Num 0861

Board District 1

Board Member Ann Murray
ADEFP Budget* $6,129,000
Total Facilities Budget $5,644,000

- . - ~g - T ——————

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Pending roofing consultant review prior to advertisement for bids.

School Choice Enhancements: Voting authorized 11/28/17 - Voting completed 1/31/18. Golf Carts delivered 04/2018. Indoor furniture
for the computer lab, including tables, chairs, storage cabinets, bookcases, delivered 11/2018. Athletic equipment will be delivered
once the floor in the weight room is replaced. (1) Vacuum delivered 4/2019. Athletic equipment delivered 9/2019.

SMART Facilities Update By Project

1 24 © o 5, O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 5%Complete

SCHEDULE: |1: Planning 2: Hire A/E 3: Design Iﬁ Hire Contractor |5: Construction 6: Closeout
(Calendar Year) |
Planned Q32016 Q32016 Q2 2017 Q12018 Q32018 Q4 2019 Q4 2019
New Planned Q32016 Q32016 Q22017 Q12019 Q32019 Q4 2020 Q12021
Actual/Forecast 8/12/2016 9/20/2016 5/2/2017 8/7/2019 Q1 2020
SCORPE: BUDGET: FLAG: S
Art Room Renovation and Equipment $85,000 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $2,332,000 Reason: Delays occurred during the permitting process in the design
Conversion of Existing Space to Music and/or Art Lab(s) $284,000 phase. The design firm has needed over 100 days to complete and
Electrical Improvements $675,000 resubmit the cons;rucuon doguments for permlt. Remedy: The L.ette.r

: i of Recommendation to Permit has been received, and the project is
Fire Sprinklers $18,000 progressing.
HVAC Improvements $1,808,000
Media Center improvements $293,000
Safety / Security Upgrade $49,000

FLAG KEY: S=Schedule B= Budget ]“* .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Eslobrhed 1715

BROWAR

process. 5
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Driftwood Middle School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase: 40% Complete

SCHEDULE: |PH:1 Planning/Design | PH:2 Implemeni I PH:3 Complete

Planned Q1 2016 Q1 2018 TBD TBD
Actual 01/2016 01/2018

SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Estabisned 1715

& BROWARD

County Public Schools

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results.



==" SMART INVESTMENTS SCHOOL SPOTLIGHT

EE

Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Eagle Point Elementary School
100 INDIAN TRACE, WESTON 33326

Location Num 3461

Board District 6

Board Member Laurie Rich Levinson
ADEFP Budget* $5,488,000

Total Facilities Budget $4,920,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Pending advertisement for bids.

School Choice Enhancements: COMPLETED 01/2018 - Voting completed 1/11/16. Portable PA system delivered 12/2016. PIP rubber
surfacing project completed 12/2016. Recordex ordered 8/2017, delivered 01/2018.

SMART Facilities Update By Project

1 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 5%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design Iﬁ Hire Contractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q12016 Q12016 Q32016 Q32017 Q12018 Q12019 Q22019
New Planned Q1 2016 Q1 2016 Q32016 Q22019 Q4 2019 Q12021 Q12021
Actual/Forecast 1/6/2016 3/15/2016 9/26/2016 7/1/2019
SCOPE: BUDGET: FLAG:
Art Room Renovation and Equipment $65,000 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,383,000
Conversion of Existing Space to Music and/or Art Lab(s) $339,000
Fire Alarm $50,000
HVAC Improvements $2,847,000
Music Room Renovation $136,000
FLAG KEY: S=Schedule B= Budget .
CBHE| HEERY S$=Schedule: reflects an inability to meet the p%nned milestone date for progressing fo the next phase in the Eslobrhed 1715

BROWAR

process. 5
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Eagle Point Elementary School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: |PH:1 Planning/Design ‘ PH:2 Implement | PH:3 Complete ‘
Planned Q1 2015 Q1 2016 Q4 2017 Q4 2017
Actual 11/2015 01/2016 01/2018 01/2018
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget p ed o1
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the =

process. = BROWARD

AI KI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



\%smn INVESTMENTS SCHOOL SPOTLIGHT

==

Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Eagle Ridge Elementary School
11500 WESTVIEW DRIVE, CORAL SPRINGS 33076

Location Num 3441

Board District 4

Board Member Lori Alhadeff
- ll l-i -- i ADEFP Budget* $3,718,383

Total Facilities Budget $3,406,383

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Substantial completion is pending an AC unit installed in one electrical room, and the
final Mechanical and Fire inspections.

School Choice Enhancements: COMPLETED 01/2018 - Voting completed 09/16. PIP resurfacing completed 01/2017. Morning show
equipment delivered 01/2018.

SMART Facilities Update By Project

O 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 99%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Construction IG: Closeout
(Calendar Year)
Planned Q1 2016 Q2 2016 Q4 2016 Q32017 Q12018 Q12019 Q1 2019
New Planned Q1 2016 Q2 2016 Q4 2016 Q3 2017 Q12018 Q1 2019 Q2 2019
Actual/Forecast 3/9/2016 5/17/2016 11/16/2016 11/16/2017 5/3/2018 Q4 2019
SCORPE: BUDGET: FLAG: S
Additional Funding - Board Approved 03/20/18 (JJ-4) $1,047,383 COMMENTS:
Fire Alarm $294,000 Remedy: Delays occurred in Design, and Bid and Award that were
HVAC Improvements $1,664,300 not regained during construction. A change order is forthcoming to

provide the contractor a time extension. Delays in construction were
due to fire alarm scope changes required to comply with the new
fire alarm requirements. These delays were not the contractor's fault.
Update: Refrigerant monitor is pending final inspection, and the
exhaust system repair is pending completion by PPO.

Established 1915

BROWARD

FLAG KEY: S=Schedule B= Budget ﬁs
process. =
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools

CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the




2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Eagle Ridge Elementary School
SMART Facilities Update by Project Cont.

Chiller Replacement
Phase: 100% Complete

SCHEDULE: |1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction |6: Closeout ‘

(Calendar Year)

Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A N/A N/A 3/23/2018
SCOPE: BUDGET: FLAG:

HVAC Improvements - Chiller Replacement $300,700 COMMENTS:

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: |PH:1 Planning/Design PH:2 Implement | PH:3 Complete ‘
Planned Q1 2015 Q4 2016 Q42017 Q4 2017
Actual 11/2015 09/2016 01/2018 01/2018
SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Estabisned 1715

BROWARD

' County Public Schools

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results.



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

W, T

- Embassy Creek Elementary School
: 10905 SE LAKE BOULEVARD, COOPER CITY 33026

Location Num 3191

Board District 6

Board Member Laurie Rich Levinson
ADEFP Budget* $5,493,700

Total Facilities Budget $4,964,700

| | A=
*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included. Only
- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. NTP is being executed.

School Choice Enhancements: COMPLETED 07/2018 - Voting completed 5/10/17. Student laptops delivered 08/2017. Classroom
projectors ceiling mounted 10/2017. Cafeteria Partitions permit received 10/2017; construction completed 02/2018. Window blinds
installed 02/2018. (7) Laptops delivered 07/2018.

SMART Facilities Update By Project

O 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 85%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design |4: Hire Contracti |5: Construction 6: Closeout
(Calendar Year)
Planned Q4 2016 Q12017 Q4 2017 Q2 2018 Q42018 Q4 2019 Q4 2019
New Planned Q4 2016 Q1 2017 Q4 2017 Q2 2019 Q4 2019 Q4 2020 Q1 2021
Actual/Forecast 11/18/2016 3/13/2017 8/28/2017 2/19/2019
SCORPE: BUDGET: FLAG: B
Additional Funding - Board Approved 08/06/19 (JJ-1) $1,340,700 COMMENTS:
Art Room Renovation and Equipment $65,000 Additional funding of $1,340,700 was approved by the Board on
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $770,000 8/6/19 in conjunction with the approval to award the construction
Conversion of Existing Space to Music and/or Art Lab(s) $339,000 agreement for the project.
Fire Alarm $294,000
HVAC Improvements $1,920,000
Music Room Renovation $136,000
FLAG KEY: S=Schedule B= Budget ]“* .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Eslobrhed 1715
ATKINS s hereose i fond . w BROWAR
B=Budget: reflects a board approved increase in funding based on bid and/or change order results. Counfy Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Embassy Creek Elementary School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase:100% Complete
SCHEDULE: |PH:1 Planning/Design ‘ PH:2 Implement | PH:3 Complete ‘
Planned Q4 2016 Q2 2017 Q22018 Q2 2018
Actual 12/2016 05/2017 07/2018 07/2018
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget p ed o1
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the =

process. = BROWARD

AI KI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT

[ i 2 3

Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Location Num 3301

Board District 5

Board Member Dr. Rosalind Osgood
ADEFP Budget* $1,209,000

Total Facilities Budget $1,057,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Advertisement for bid was on 6/17 with pre-bid conference held on 6/26.
Sub-contractor bids have been received. GMP is being reviewed.

School Choice Enhancements: Kick-off meeting held on 01/07/2018. Ballot Development in progress.

SMART Facilities Update By Project

1 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 70%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design |4: Hire Contrﬁtor |5: Construction 6: Closeout
(Calendar Year)
Planned Q12018 Q22018 Q4 2018 Q22019 Q4 2019 Q2 2020 Q2 2020
New Planned Q12018 Q22018 Q42018 Q32019 Q4 2019 Q4 2020 Q4 2020
Actual/Forecast 9/1/2017 11/13/2017 4/18/2018 6/3/2019
SCOPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $599,000 COMMENTS:

HVAC Improvements $358,000

School Choice Enhancements*
Phase: 25% Complete

SCHEDULE: tH:l PIaning/Design I PH:2 Implement PH:3 Complete

Planned Q42018 TBD TBD TBD
Actual 11/2018

SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned date for Implementation phase shown as TBD will be
provided after voting process has been completed by the school
community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

Established 1915

BROWARD

FLAG KEY: S=Schedule B= Budget f%
process. =7
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools

CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the




=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Everglades Elementary School
2900 BONAVENTURE BOULEVARD, WESTON 33331

Location Num 2942
Board District 6
Board Member Laurie Rich Levinson
ADEFP Budget* $2,941,500
-~ p— Total Facilities Budget $2,444,500

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Notice to Proceed has been executed. Submittals are being assembled.

School Choice Enhancements: Voting completed 4/19/17. Student laptops delivered 09/2017. Scholastic Resource Room
Upgrade (Media Center) delivered 11/2017. Playground upgrades cancelled due to repurposing of the funds to enhance
security 5/2018. Windscreen for the playground delivered 09/2018. Aiphone, Proximity card reader and an Aiphone sub-
master installed 6/2019.

SMART Facilities Update By Project

1 24 © o 5, O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 10%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor Ii Construction |6: Closeout
(Calendar Year) |
Planned Q4 2016 Q4 2016 Q22017 Q4 2017 Q22018 Q22019 Q22019
New Planned Q4 2016 Q4 2016 Q2 2017 Q4 2018 Q2 2019 Q1 2020 Q2 2020
Actual/Forecast 10/20/2016 10/20/2016 4/5/2017 11/27/2018 6/19/2019 Q2 2020
SCORPE: BUDGET: FLAG:
Additional Funding - Board Approved 05/07/19 (JJ-1) $1,132,500 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,033,000
HVAC Improvements $179,000
FLAG KEY: S=Schedule B= Budget ]“* .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Eslobrhed 1715
process. cas BROWAR
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Everglades Elementary School

SMART Facilities Update by Project Cont.

Phase: 68% Complete

SCHEDULE: |PH:1 Planning/Design | PH:2 Implement - I PH:3 Complete

Planned Q1 2015 Q2 2017 TBD TBD
Actual 11/2015 04/2017

SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

School re-voited to repurpose playground funds to address security
enhancements. Planned dates shown as TBD will be provided after
all items have been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

Established 1915

BROWARD

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. ' County Public Schools




=2 SMART INVESTMENTS
VWP LEAD TO SMART STUDENTS.

Location Num

Board Member
ADEFP Budget*

Total Facilities Budget

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2019

Everglades High School

17100 SW 48 COURT, MIRAMAR 33027

3731

Board District 2

Patricia Good
$8,040,254
$6,597,254

*N(STE This quarte;eﬂects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes

Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included. Only
- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Notice to Proceed has been executed. Submittals are being assembled.
School Choice Enhancements: COMPLETED 03/2018 - Voting authorized 11/28/17 - Voting completed 12/19/17 - (330) laptops

delivered 03/2018. (6) Printers delivered 02/2018.

SMART Facilities Update By Project

1 24

©

© 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 2%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor IS: Construction |6: Closeout
(Calendar Year)
Planned Q22017 Q2 2017 Q12018 Q32018 Q12019 Q1 2020 Q2 2020
New Planned Q22017 Q22017 Q12018 Q22019 Q32019 Q32021 Q32021
Actual/Forecast 4/14/2017 5/19/2017 12/4/2017 4/3/2019 8/30/2019 Q12021
SCOPE: BUDGET: FLAG: B
Additional Funding - Board Approved 08/06/19 (JJ-3) $2,707,254 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $2,794,000 Additional funding of $2,707,254 was approved by the Board on
HVAC Improvements $875,000 8/6/19 in conjunction with the approval to award the construction
agreement for the project.
Weight Room
Phase: 100% Complete

SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor  5: Construction |6: Closeout ‘
(Calendar Year)
Planned Q22017 Q22017 Q32017 Q32017 Q32017 Q4 2017 Q4 2017
Actual/Forecast 5/5/2017 5/12/2017 7/13/2017 8/2/2017 11/12/2017 1/10/2018 1/13/2018
SCORPE: BUDGET: FLAG:
Weight Room Renovation $121,000

CBRE| HEERY
ATKINS

process.

FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

B=Budget: reflects a board approved increase in funding based on bid and/or change order results.

COMMENTS:

@ Established 1915
< BROWAR

County Public Schools




2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Everglades High School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: |PH:1 Planning/Design ‘ PH:2 Implement | PH:3 Complete ‘
Planned Q1 2015 Q4 2017 Q1 2018 Q12018
Actual 11/2015 12/2017 05/2018 05/2018
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Estabisned 1715

& BROWARD

unty Public Schools

fi

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results.



S SMART INVESTMENTS SCHOOL SPOTLIGHT
@ LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Fairway Elementary School
7850 FAIRWAY BOULEVARD, MIRAMAR 33023

Location Num 1641
Board District 2
Board Member Patricia Good
ol ADEFP Budget* $7,891,900
i T ‘ P Total Facilities Budget $7,610,900

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Notice to Proceed has been executed. Submittals are in progress.

School Choice Enhancements: Voting completed 9/2/16. Color poster delivered 10/2016. Two-way radios, projectors and
document cameras delivered 12/2016. Morning show equipment delivered 01/2017. Sound Stage Projector delivered 11/2017.
Cafeteria Sound system delivered 01/2018. Microphones for the sound system installed 02/2018. (30) laptops delivered 04/2018.
Marquee completed 08/2018. (3) ThinkPads delivered 12/2018, One laptop and adaptors delivered 08/2019. TV installation
completed 05/2019.

SMART Facilities Update By Project

0 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 1%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Construction |6: Closeout
(Calendar Year) ‘
Planned Q2 2016 Q2 2016 Q1 2017 Q4 2017 Q1 2018 Q1 2019 Q2 2019
New Planned Q2 2016 Q2 2016 Q12017 Q12019 Q2 2019 Q4 2020 Q4 2020
Actual/Forecast 4/18/2016 6/15/2016 2/6/2017 1/18/2019 6/25/2019 Q3 2020
SCORPE: BUDGET: FLAG:
Additional Funding - Board Approved 05/07/19 (JJ-2) $3,507,900 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,408,000
Electrical Improvements $366,000
Fire Alarm $294,000
HVAC Improvements $1,570,000
Media Center improvements $172,000
Safety / Security Upgrade $193,000
FLAG KEY: S=Schedule B= Budget .
CBHE| HEERY S$=Schedule: reflects an inability to meet the p%nned milestone date for progressing to the next phase in the Esiabisneg

BROWARD

ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' County Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Fairway Elementary School

SMART Facilities Update by Project Cont.

Phase: 99% Complete

SCHEDULE: |PH:1 Planning/Design | PH:2 Implement ‘ PH:3 Complete

Planned Q1 2016 Q4 2016 TBD TBD
Actual 01/2016 09/2016

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

All items selected by the school community have been delivered
and installed. School is determining how to spend the remaining
available funds. Planned dates shown as TBD will be provided after
all items have been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

Established 1915

BROWARD

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. ' County Public Schools




=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Falcon Cove Middle School
4251 BONAVENTURE BOULEVARD, WESTON 33332

Location Num 3622

Board District 6

Board Member Laurie Rich Levinson
ADEFP Budget* $23,566,000

Total Facilities Budget $22,888,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction is in progress. Minor delays have taken place related to a required soils report, and utility
relocations. Water and storm existing conditions did not match the as-built plans. Recovery schedule is being considered.

School Choice Enhancements: COMPLETED 09/2017 - Voting completed 5/26/17. Student laptops delivered 08/2017. Recordex
delivered 09/2017.

SMART Facilities Update By Project

O 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 1%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Construction IG: Closeout
(Calendar Year)
Planned Q4 2016 Q4 2016 Q32017 Q4 2018 Q32019 Q3 2020 Q4 2020
New Planned Q4 2016 Q4 2016 Q3 2017 Q4 2018 Q3 2019 Q3 2020 Q4 2020
Actual/Forecast 12/5/2016 12/20/2016 6/2/2017 6/20/2019 6/26/2019 Q2 2020
SCORPE: BUDGET: FLAG:
Additional Funding - Board Approved 06/11/19 (JJ-10) $12,047,000 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $880,000
CR Addition to allow for removal of portable buildings $9,546,000
HVAC Improvements $315,000
School Choice Enhancements*
Phase:100% Complete
SCHEDULE: |PH:1 Planning/Design PH:2 Implement I PH:3 Complete ‘
Planned Q4 2016 Q2 2017 Q12018 Q12018
Actual 12/2016 05/2017 09/2017 09/2017
SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget ﬁ.’ e o1
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

el = BROWARD

ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Flamingo Elementary School
1130 SW 133 AVENUE, DAVIE 33325

Location Num 2541
Board District 6
Board Member Laurie Rich Levinson
p — ADEFP Budget* $5,188,630
- —, ) - Total Facilities Budget 2,055,000
= N B = ’ 32055

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process. The design firm is revising the construction documents
to address the last four open comments. A Letter of Recommendation to Permit is anticipated in early September.

School Choice Enhancements: COMPLETED 03/2018 - Voting completed 11/10/2017 - Partial Replacement of sand with Pour in Place
Rubber in the playground completed 3/2018. Golf Cart delivered 12/2017. iPad and laptops delivered 01/2018.

SMART Facilities Update By Project

O 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 98%Complete
SCHEDULE: |1: Planning 2: Hire A/E I 3: Design ‘ 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year)
Planned Q2 2017 Q2 2017 Q4 2017 Q32018 Q1 2019 Q4 2019 Q4 2019
New Planned Q2 2017 Q2 2017 Q4 2017 Q32019 Q4 2019 Q4 2020 Q12021
Actual/Forecast 12/6/2017 12/6/2017 4/19/2018 Q4 2019
SCOPE: BUDGET: FLAG: S
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $227,000 COMMENTS:
HVAC Improvements $1,443,000

Reason: Delays have occurred in the permitting process of the

Media Center improvements $285,000 design phase. The design firm has taken an above average amount
of submissions in order to receive a Letter of Recommendation to
Permit. Remedy: The owner will be enforcing terms of the contract
for delays and multiple resubmissions.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget f% ed o1

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the =
process. v B R O WA R
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools




2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Flamingo Elementary School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: |PH:1 Planning/Design ‘ PH:2 Implement | PH:3 Complete ‘
Planned Q4 2016 Q4 2017 Q1 2018 Q12018
Actual 12/2016 11/2017 03/2018 03/2018
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Estabisned 1715

& BROWARD

unty Public Schools

fi

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results.



\%SMAI“’ INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Floranada Elementary School
5251 NE 14 WAY, FORT LAUDERDALE 33334

Location Num 0851
Board District 3
Board Member Heather P. Brinkworth
ADEFP Budget* $1,238,680
M Total Facilities Budget $850,680

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. The projectis Year 4 funding. CSMP quotes are pending progress of Year 1
thru 3 funded projects.

School Choice Enhancements: Re-voting completed 05/2017. Due to the delays in procuring the playground, Floranada decided to
cancel the playground upgrades. Thirty (30) interactive projectors delivered 07/2017, and installed 08/2017. A digital marquee,
funded by PTA fundes, is in the design phase.

SMART Facilities Update By Project

1 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 25%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design |4: H'ie Contractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q22017 Q2 2017 Q1 2018 Q32018 Q1 2019 Q1 2020 Q1 2020
New Planned Q2 2017 Q2 2017 Q12018 Q32019 Q2 2020 Q12021 Q12021
Actual/Forecast 4/1/2017 6/22/2017 12/22/2017 5/31/2019
SCORPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $718,000 COMMENTS:
HVAC Improvements $58,000
School Choice Enhancements*
Phase: 90% Complete
SCHEDULE: ‘PH:l Planning/Design I PH:2 Implement 2 I PH:3 Complete ‘
Planned Q1 2015 Q2 2017 Q4 2017 Q4 2017
Actual 11/2015 05/2017
SCORPE: BUDGET: FLAG: S
Additional Funding - Board Approved 04/23/19 (JJ-13) $7,680 COMMENTS:
School Choice Enhancement $100,000 Marquee is in design and is pending permitting documents.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget ﬁs .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Establshed 1715
ATKINS process. :il' B R OWA R D

B=Budget: reflects a board approved increase in funding based on bid and/or change order results. Coun’ry Public Schools




=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Forest Glen Middle School

6501 TURTLE RUN BOULEVARD, CORAL SPRINGS 33067

Location Num 3051

Board District 4

Board Member Lori Alhadeff
ADEFP Budget* $9,790,800
Total Facilities Budget $9,147,800

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Pre-construction meeting scheduled for early October.

School Choice Enhancements: COMPLETED 01/2019 - Voting completed 10/11/17 - Murals completed 12/2017. Computer Lab
furniture and a TV Studio equipment delivered 03/2018. Computer lab furniture delivered 06/2018. Library Remodeling delivered
06/2018. Gym, bleachers permit issued 12/2018; bleachers installed 01/2019.

SMART Facilities Update By Project

O 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 1%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor IS: Construction |6: Closeout
(Calendar Year)
Planned Q4 2016 Q4 2016 Q2 2017 Q12018 Q42018 Q1 2020 Q12020
New Planned Q4 2016 Q4 2016 Q2 2017 Q1 2019 Q2 2019 Q4 2020 Q4 2020
Actual/Forecast 10/21/2016 12/6/2016 5/25/2017 1/31/2019 9/13/2019 Q4 2020
SCORPE: BUDGET: FLAG:
Additional Funding - Board Approved 06/11/19 (JJ-2) $3,858,800 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $2,690,000
Fire Sprinklers $16,000
HVAC Improvements $2,179,739
Chiller Replacement
Phase: 100% Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout ‘
(Calendar Year)
Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A N/A N/A N/A
SCOPE: BUDGET: FLAG:
HVAC Improvements - Chiller Replacement $303,261 COMMENTS:
FLAG KEY: S=Schedule B= Budget ]“* .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Eslobrhed 1715
S process. ) ) ) . 'v i B R OWA R D
ATKI N B=Budget: reflects a board approved increase in funding based on bid and/or change order results. ' Counfy Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Forest Glen Middle School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: |PH:1 Planning/Design ‘ PH:2 Implement | PH:3 Complete ‘
Planned Q4 2016 Q4 2017 Q1 2018 Q12018
Actual 12/2016 10/2017 01/2019 01/2019
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Estabisned 1715

& BROWARD

unty Public Schools

5?

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results.



2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi@V LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Forest Hills Elementary School
3100 NW 85 AVENUE, CORAL SPRINGS 33065

Location Num 2631

Board District 4

Board Member Lori Alhadeff
ADEFP Budget* $5,097,601
Total Facilities Budget $4,912,601

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction is in progress. ADA restroom renovation is in progress, with asbestos abated. Media Center work is
nearing completion with books being placed back on shelves.. Roofing permit is pending.

School Choice Enhancements: PIP rubber surfacing project completed 12/2016. Digital marquee permitted; installation
completed 01/2019. Internal Cell Battery delivered 04/2019. (3) Lenovo laptops delivered 06/2019.

SMART Facilities Update By Project

1 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 19%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: ionstruction |6: Closeout
(Calendar Year)
Planned Q4 2016 Q4 2016 Q22017 Q4 2017 Q32018 Q2 2019 Q2 2019
New Planned Q4 2016 Q4 2016 Q2 2017 Q4 2017 Q32018 Q22019 Q22019
Actual/Forecast 10/20/2016 10/20/2016 4/10/2017 3/27/2018 8/1/2018 Q4 2019
SCOPE: BUDGET: FLAG: S
Additional Funding - Board Approved 06/26/18 (JJ-5) $1,083,601 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,071,000 Reason: Delays have occurred in construction due to the roofing
Fire Sprinklers $81,000 sub-contractor. The roofing sub-contractor has not submitted
Media Center improvements $184,000 adequate roofing submittals. Remedy: The contractor has been put

on notice twice. The contractor has hired a new roofing sub-
contractor to overcome the submittal issues.

AHU Replacement

SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout ‘

Phase: 100% Complete

(Calendar Year)

Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A N/A N/A 7/12/2017
SCORPE: BUDGET: FLAG:
Replace existing AHUs with new. $2,100,000 COMMENTS:
FLAG KEY: S=Schedule B= Budget .
CBHE| HEERY S$=Schedule: reflects an inability to meet the p%nned milestone date for progressing to the next phase in the Esiabisneg

BROWARD

W County Pubic schools

<I|I|

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results.



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Forest Hills Elementary School
SMART Facilities Update by Project Cont.

SCHEDULE: |1: Planning ‘ 2: Hire A/E I 3: Design |I 4: Hire Contractor ~ 5: Construction 6: Closeout

(Calendar Year)

Phase: 94%Complete

Planned Q42016 Q42016 Q2 2017 Q4 2017 Q32018 Q22019 Q22019
New Planned Q4 2016 Q4 2016 Q2 2017 Q4 2017 Q32018 Q22019 Q22019
Actual/Forecast 10/20/2016 10/20/2016 4/10/2017 Q4 2019

SCOPE: BUDGET: FLAG: S

Fire Alarm $293,000 COMMENTS:

Reason: Previous delays in the design phase occurred when the
project was put on hold for coordination with the Primary
Renovation. At this time the delays are now the requirement for
additional funding to add a voice activation system to the Fire
Alarm. Multiple bids have been required to receive a competitive
cost for design and construction by a CSMP Fire Alarm Contractor.
Remedy: The Primary Renovation contractor is pricing the fire alarm

scope.
School Choice Enhancements*

Phase:100% Complete
SCHEDULE: |PH:1 Planning/Design PH:2 Implement I PH:3 Complete ‘
Planned Q12015 N/A Q12018 Q12018
Actual 11/2015 N/A 06/2019 06/2019
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget ﬁ.’ e o1
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
el <a= BROWAR
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Fort Lauderdale High School

1600 NE 4 AVENUE, FORT LAUDERDALE 33305

Location Num 0951

Board District 3

Board Member Heather P. Brinkworth
ADEFP Budget* $7,061,415

Total Facilities Budget $3,993,887

-

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Notice to Proceed is being executed.

School Choice Enhancements: COMPLETED 09/2018 - Voting completed 10/9/17 - Golf carts delivered 02/2018. New digital
scoreboard tables delivered 04/2018. New Digital Marquee completed 08/2018. Outdoor concrete patio tables delivered and
installed 09/2018.

SMART Facilities Update By Project

O 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 95%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design |4: Hire Contractor |I 5: Construction 6: Closeout
(Calendar Year)
Planned Q32016 Q4 2016 Q22017 Q12018 Q32018 Q32019 Q32019
New Planned Q32016 Q4 2016 Q22017 Q22019 Q32019 Q32020 Q4 2020
Actual/Forecast 9/2/2016 10/18/2016 4/27/2017 3/22/2019 Q4 2019
SCORPE: BUDGET: FLAG: SB
Additional Funding - Board Approved 08/06/19 (JJ-2) $1,363,887 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $556,000 Reason: Delays have occurred in the Bid and Award phase. The
Electrical Improvements $692,000 project was temporarily on hold pending the roofing consultant
HVAC Improvements $1,161,000 review. Additionally the contractor has had difficulty providing

accurate documents need prior to executing a Notice to Proceed.
Remedy: The contractor has been notified of the delay and is
resolving the document issue in order to receive a Notice to
Proceed. Budget: Additional funding of $1,363,887 was approved by
the Board on 8/6/19 in conjunction with the approval to award the
construction agreement for the project.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget ﬁ.’ e o1
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
el <a= BROWAR
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



2 SMART INVESTMENTS

£5 SCHOOL SPOTLIGHT

ViV LEAD TO SMART STUDENTS.

Fort Lauderdale High School
SMART Facilities Update by Project Cont.

QUARTER ENDING SEPTEMBER 30, 2019

Weight Room

Phase: 100% Complete

SCHEDULE: |1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction |6: Closeout ‘
(Calendar Year)
Planned Q4 2017 Q4 2017 Q4 2017 Q2 2018 Q2 2018 Q32018 Q32018
Actual/Forecast 9/18/2017 10/26/2017 11/16/2017 2/26/2018 3/15/2018 7/25/2018 7/25/2018
SCORPE: BUDGET: FLAG:
Weight Room Renovation $121,000 COMMENTS:
School Choice Enhancements*

Phase:100% Complete
SCHEDULE: |PH:1 Planning/Design PH:2 Implement | PH:3 Complete ‘
Planned Q12015 Q4 2017 Q22018 Q22018
Actual 11/2015 10/2017 09/2018 09/2018
SCORPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
process.

B=Budget: reflects a board approved increase in funding based on bid and/or change order results.

CBRE| HEERY
ATKINS

Established 1915

BROWARD

' County Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Fox Trail Elementary School
1250 NOB HILL ROAD, DAVIE 33324

Location Num 3531

Board District 6

Board Member Laurie Rich Levinson
ADEFP Budget* $1,342,000

Total Facilities Budget $870,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. The project is pending modifications to the HVAC scope for Building 80 and
an addendum prior to continuing in bid and award.

School Choice Enhancements: Voting authorized 1/16/18 - Voting completed 1/31/18 - (47) laptops delivered 07/2018. Desk and
drawer file delivered 09/2018. Front office desk, office chairs delivered 01/2019. Playground upgrades permitted 01/2019; fabrication
in progress. Pre-construction meeting scheduled 05/09/2019. Construction start TBD.

SMART Facilities Update By Project

0 24 © & 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Phase: 40%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design |4: Hire Eontractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q2 2017 Q2 2017 Q12018 Q32018 Q1 2019 Q4 2019 Q4 2019
New Planned Q2 2017 Q2 2017 Q12018 Q2 2019 Q4 2019 Q4 2020 Q4 2020
Actual/Forecast 4/6/2017 4/19/2017 11/17/2017 2/21/2019
SCOPE: BUDGET: FLAG:
Art Room Renovation and Equipment $65,000 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $154,000 The completion percentage has not moved. A notice of concern

Conversion of Existing Space to Music and/or Art Lab(s) $339,000 has been issued to the design firm regarding the changes to the
HVAC scope for Building 80. The changes are anticipated to be

HVAC Improvements 76,000 .
i ’ i > completed mid-October.
Music Room Renovation $136,000
CBHE| HEERY E:SégdﬁseréflescfsSo(ri T\Stﬂ:jllg Eeeth:edp%f:ed milestone date for progressing fo the next phase in the I Establshed 1715
process. vi B R OWA R D
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. VU County Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Fox Trail Elementary School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase: 25% Complete

SCHEDULE: |PH:1 Planning/Design | PH:2 Implﬁment I PH:3 Complete ‘
Planned Q1 2015 Q1 2018 Q32018 Q32018
Actual 11/2016 01/2018

SCORPE: BUDGET: FLAG: S

School Choice Enhancement $100,000 COMMENTS:
Playground upgrades are in fabrication.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget

CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Establshed 1715
Poces: <as BROWARD
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



\%SMAI“’ INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Gator Run Elementary School
1101 GLADES PARKWAY, WESTON 33327

Location Num 3642

Board District 6

Board Member Laurie Rich Levinson
ADEFP Budget* $6,781,323

Total Facilities Budget $4,206,323

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Initial testing of the HVAC systems for Test and Balance is in progress. All submittals have
been approved except the Roofing submittal which is in review. Music and Art Room renovations have begun.

School Choice Enhancements: COMPLETED 12/2018 - Voting completed 5/23/17. Apple iPad, furniture for the media center, Kindle
Fire for classroom use, media center furniture and teacher chairs delivered 08/2017. Recordex Interactive Systems delivered 10/2017.
Media Center furniture delivered and installed 01/2018. Covered outdoor classroom has been cancelled; the school repurposed the
funds to implement minor security enhancements. Electric door strikes, and proximity pads installed 12/2018.

SMART Facilities Update By Project

0 24 © & 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Phase: 10%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor Ii Construction |6: Closeout
(Calendar Year)
Planned Q4 2016 Q4 2016 Q32017 Q22018 Q4 2018 Q4 2019 Q4 2019
New Planned Q4 2016 Q4 2016 Q32017 Q12019 Q2 2019 Q2 2020 Q32020
Actual/Forecast 10/21/2016 12/6/2016 5/22/2017 1/4/2019 5/20/2019 Q2 2020
SCOPE: BUDGET: FLAG:
Additional Funding - Board Approved 4/23/19 (JJ-4) $1,535,323 COMMENTS:
Art Room Renovation and Equipment $65,000
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,428,000
Conversion of Existing Space to Music and/or Art Lab(s) $339,000
HVAC Improvements $603,000
Music Room Renovation $136,000
FLAG KEY: S=Schedule B= Budget ﬁs .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Esiabisneg

BROWARD

ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Gator Run Elementary School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase:100% Complete
SCHEDULE: |PH:1 Planning/Design ‘ PH:2 Implement | PH:3 Complete ‘
Planned Q1 2015 Q2 2017 Q12018 Q12018
Actual 11/2015 05/2017 12/2018 12/2018
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget p ed o1
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the =

process. = BROWARD

AI KI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Glades Middle School

16700 SW 48 COURT, MIRAMAR 33027

Location Num 2021

Board District 2

Board Member Patricia Good
ADEFP Budget* $892,000
Total Facilities Budget $486,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Pending cost estimate proposal from the third CSMP contractor.

School Choice Enhancements: COMPLETED 05/2018 - Voting completed 1/23/17. Apple iPads, books delivered 08/2017. Tablets
delivered 09/2017. Recordex, Laptops and P.E. EQuipment delivered 10/2017. Camera for TV Production system delivered 11/2017.
Technology supplies delivered 03/2018. HDMI cables delivered 05/2018.

SMART Facilities Update By Project

O 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 40%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design |4: Hire iontractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q22017 Q2 2017 Q12018 Q32018 Q12019 Q4 2019 Q4 2019
New Planned Q2 2017 Q2 2017 Q1 2018 Q1 2019 Q3 2019 Q3 2020 Q3 2020
Actual/Forecast 4/6/2017 4/19/2017 11/17/2017 1/25/2019 Q4 2019
SCORPE: BUDGET: FLAG: S
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $78,000 COMMENTS:
HVAC Improvements $308,000

Reason: Delays have occurred during the Bid and Award phase due
to difficulties in receiving correct quotes from multiple contractors.
Remedy: A third contract is currently reviewing the scope in order to
submit a quote.

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: |PH:1 Planning/Design PH:2 Implement | PH:3 Complete ‘
Planned Q1 2015 Q1 2017 Q42017 Q4 2017
Actual 11/2015 01/2017 05/2018 05/2018
SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget ﬁ.’ e o1
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the =
el <a= BROWAR
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Griffin Elementary School
5050 SW 116 AVENUE, COOPER CITY 33330

Location Num 2851
Board District 6
Board Member Laurie Rich Levinson
ADEFP Budget* $4,868,143
— ~e—s Total Facilities Budget $4,226,208

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Roofing work is in progress. Media Center scope is complete.

School Choice Enhancements: Voting completed on 6/13/16. (20) projectors, (30) student computers and(20) document cameras
delivered and installed 8/2016. Marquee completed 05/2018. New structure for Pre K-2 playground permitted 03/2019;
construction complete 06/2019.

SMART Facilities Update By Project

O 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 84%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q12016 Q12016 Q32016 Q2 2017 Q4 2017 Q42018 Q4 2018
New Planned Q1 2016 Q1 2016 Q3 2016 Q2 2017 Q4 2017 Q4 2019 Q4 2019
Actual/Forecast 1/6/2016 3/15/2016 9/23/2016 5/4/2018 9/4/2018 Q4 2019
SCORPE: BUDGET: FLAG:
Additional Funding - Board Approved 07/24/18 (JJ-1) $1,868,208 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $958,000
Fire Alarm $294,000
HVAC Improvements $585,000
Media Center improvements $313,000
PE/Athletic Improvements $10,000
Safety / Security Upgrade $98,000
FLAG KEY: S=Schedule B= Budget .
CBHE| HEERY S$=Schedule: reflects an inability to meet the p%nned milestone date for progressing fo the next phase in the Eslobrhed 1715

BROWARD

process. wi
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Griffin Elementary School

SMART Facilities Update by Project Cont.

Phase: 97% Complete

SCHEDULE: |PH:1 Planning/Design | PH:2 Implement . I PH:3 Complete

Planned Q1 2016 Q2 2016 TBD TBD
Actual 01/2016 06/2016

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

All items selected by the school community have been delivered
and installed. School is determining how to spend the remaining
available funds. Planned dates shown as TBD will be provided after
all items have been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

Established 1915

BROWARD

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. ' County Public Schools




=2 SMART INVESTMENTS
VWP LEAD TO SMART STUDENTS.

Location Num
Board District
Board Member
ADEFP Budget*

Total Facilities Budget

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2019

0592
1

Ann Murray
$5,973,700
$5,644,700

Gulfstream Academy of Hallandale Beach

K-8 (f.k.a. Hallandale Adult & Community Center)
1000 SW 3RD STREET, HALLANDALE 33009

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Pre-Construction meeting held on 5/8/2019. Buildings 1 and 7 improvements are
nearing completion. The contractor is preparing to move to Building 2 media center improvements.

School Choice Enhancements: COMPLETED 02/2018 - Voting completed 11/14/16. Student laptops and carts delivered 03/2017.
Phase 1 for murals completed 01/2018. Phase two for murals completed 02/2018.

SMART Facilities Update By Project

24 ©

PLANNING HIRE DESIGN TEAM DESIGN

Develop & Advertise and Hire Prepare Plan

Validate Project
Scope

Design Team Drawings to release
to contractor/vendor

4/

HIRE CONTRACTOR

Bid and Hire Contractor
to Implement
Renovations

5

CONSTRUCTION

Contractor
Implements
Renovations

O

CONSTRUCTION CLOSEOUT

Final Inspection for
Quality Assurance

Primary Renovation

Phase: 13%Complete

4: Hire Contractor |5'|Construction

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

SCHEDULE: |1: Planning 2: Hire A/E 3: Design
(Calendar Year)
Planned Q32016 Q32016 Q32017
New Planned Q32016 Q32016 Q32017
Actual/Forecast 8/1/2016 9/20/2016 5/22/2017
SCOPE: BUDGET:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $199,700
Electrical Improvements $319,000
Fire Sprinklers $692,000
HVAC Improvements $1,374,158
Improvements to or Replacement of building 1 $436,000
Improvements to or Replacement of building 12 $267,000
Improvements to or Replacement of building 7 $270,000
Improvements to or Replacement of building 9 $1,301,000
Media Center improvements $133,000
Safety / Security Upgrade $131,000
CBHE| HEERY FLAG KEY: S=Schedule B= Budget
ATKI N S process.

Q22018
Q12019
12/20/2018
FLAG:
COMMENTS:

Q32018
Q22019
5/20/2019

|6: Closeout
Q4 2019 Q4 2019
Q4 2020 Q12021
Q2 2020

B=Budget: reflects a board approved increase in funding based on bid and/or change order results.

f% Established 1915

(' 4

BROWAR

County Public Schools



2 SMART INVESTMENTS

[ i 2 3

ViV LEAD TO SMART STUDENTS.

Gulfstream Academy of Hallandale Beach K-8

(f.k.a. Hallondale Adult & Community Center)

SMART Facilities Update by Project Cont.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2019

Phase: 100% Complete

SCHEDULE: ‘1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction |6: Closeout ‘
(Calendar Year)
Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A N/A N/A 10/12/2015
SCORPE: BUDGET: FLAG:
Re-Roof Buildings #13 & 14 $383,000 COMMENTS:
HVAC Improvements

Phase: 100% Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout ‘
(Calendar Year)
Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A N/A N/A N/A
SCOPE: BUDGET: FLAG:
HVAC Improvements - FCU Replacement $38,842 COMMENTS:
School Choice Enhancements*

Phase:100% Complete
SCHEDULE: |PH:1 Planning/Design PH:2 Implement I PH:3 Complete ‘
Planned Q12016 Q4 2016 Q32017 Q32017
Actual 01/2016 11/2016 02/2018 02/2018
SCORPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

CBRE| HEERY

process.

FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results.

Established 1915

BROWARD

County Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT

s

YW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Gulfstream Academy of Hallandale

Beach K-8 (f.k.a. Hallandale Elementary)
900 SW 8TH STREET, HALLANDALE 33009

Location Num 0131

Board District 1

Board Member Ann Murray
ADEFP Budget* $1,665,000
Total Facilities Budget $1,190,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process. Design firm currently addressing Building Department
comments prior to submitting the third time for permit application.

School Choice Enhancements: This $100k will not be disbursed since Gulfstream Academy (formerly know as Hallandale Adult
Center) is using the $100k allocated for the campus.

SMART Facilities Update By Project

O 24 © 4] 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 96%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E I 3: Design |I 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year)
Planned Q12018 Q2 2018 Q2 2018 Q1 2019 Q32019 Q3 2020 Q3 2020
New Planned Q1 2018 Q2 2018 Q2 2018 Q4 2019 Q1 2020 Q1 2021 Q1 2021
Actual/Forecast 6/1/2017 8/30/2017 4/18/2018
SCORPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $414,000 COMMENTS:
HVAC Improvements $676,000
School Choice Enhancements*
SCHEDULE: |PH:1 Planning/Design I PH:2 Implement PH:3 Complete ‘
Planned N/A N/A N/A N/A
Actual
SCORPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS:

The campus was created by combining Hallandale Elementary
School with Hallandale Adult and Community Center. The $100,000
associated with Hallandale ES (Yr 5 funds) will not be used since
Gulfstream Academy of Hallandale Beach K-8 used the SCEP Funds.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

Established 1915

BROWARD

process. 5
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. VU County Public Schools

CBRE| HEERY FLAG KEY: S=Schedule B= Budget ]Q
S=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the




=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Gulfstream Early Learning Center of

Excellence (f.k.a. Gulfstream Middle School)
"% 120 SW 4 AVENUE, HALLANDALE 33009

Location Num 3931

Board District 1

Board Member Ann Murray
ADEFP Budget* $5,129,492
Total Facilities Budget $4,846,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process. Design firm currently addressing Building Department
comments prior to submitting the third time for permit application. Additional coordination is needed between the commissioning
agents and design firm to close mechanical comments.

School Choice Enhancements: Principal’s letter initiated 11/30/2018 for Year 5 group. Funding for this school was approved
10/2018. Kick-off meeting held on 2/26/2019. Voting authorized 3/21/2019. P-Number requested 4/19/2019. Bathroom renovation
drawings submitted for permitting 7/23/2019. Gator delivered 8/2019. Outdoor benches and two-way radios on order.

SMART Facilities Update By Project

o 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 96%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E | 3: Design |I 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year)
Planned Q2 2017 Q3 2017 Q1 2018 Q4 2018 Q2 2019 Q2 2020 Q3 2020
New Planned Q2 2017 Q32017 Q12018 Q4 2019 Q2 2020 Q22021 Q22021
Actual/Forecast 5/1/2017 7/24/2017 1/17/2018
SCOPE: BUDGET: FLAG:
Art Room Renovation and Equipment $85,000 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $946,264
Conversion of Existing Space to Music and/or Art Lab(s) $606,000
Fire Alarm $487,000
HVAC Improvements $1,556,099
Improvements to or Replacement of building 4 $82,000
Media Center improvements $157,000
Music Room Renovation $521,000
FLAG KEY: S=Schedule B= Budget ﬁs .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Estabisned 1715
ATKINS e ncrease nfuncl » «a BROWARD
B=Budget: reflects a board approved increase in funding based on bid and/or change order results. ' Counfy Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Gulfstream Early Learning Center of Excellence
(f.k.a. Gulfstream Middle School)

SMART Facilities Update by Project Cont.

Phase: 10% Complete

SCHEDULE: |PH:1 Planning/Design I PH" Implement I PH:3 Complete

Planned Q1 2016 Q22019 TBD TBD
Actual 01/2016 04/2019

SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget fs ed o1
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the =

process. =BROWARD

ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Counfy Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Hallandale Magnet High School

(f.k.a. Hallandale High School)
720 NW 9 AVENUE, HALLANDALE 33009

Location Num 0403

Board District 1

Board Member Ann Murray
ADEFP Budget* $7,946,666
Total Facilities Budget $7,476,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in progress. Project was previously delayed due to an additional flow test that
was required. The project is back on track, with the 100% Construction Documents in review.

School Choice Enhancements: Ballot developed 7/23/2019; it complies with District guidelines. Ballot approved 7/23/2019.
Once the ballot is approved by SAC, voting may begin.

SMART Facilities Update By Project

1 2, © o 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Phase: 91%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E I 3: Design A4: Hire Contractor  5: Construction 6: Closeout
(Calendar Year)
Planned Q42017 Q12018 Q42018 Q2 2019 Q1 2020 Q4 2020 Q4 2020
New Planned Q4 2017 Q1 2018 Q4 2018 Q4 2019 Q2 2020 Q1 2022 Q1 2022
Actual/Forecast 9/1/2017 11/13/2017 5/15/2018
SCORPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $977,000 COMMENTS:
Electrical Improvements $653,000
Fire Alarm $1,006,000
Fire Sprinklers $2,130,000
HVAC Improvements $559,000
Media Center improvements $382,000
STEM Lab improvements $1,248,000

FLAG KEY: S=Schedule B= Budget ﬁs .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Establshed 1715
ATKINS focsa wBROWAR

B=Budget: reflects a board approved increase in funding based on bid and/or change order results. Counfy Public Schools



2 SMART INVESTMENTS

[ i 2 3

ViV LEAD TO SMART STUDENTS.

Hallandale Magnet High School
(f.k.a. Hallandale High School)

SMART Facilities Update by Project Cont.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2019

Weight Room

Phase: 100% Complete

4

4

SCHEDULE: ‘1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction |6: Closeout
(Calendar Year)
Planned Q4 2017 Q4 2017 Q4 2017 Q22018 Q22018 Q32018 Q32018
Actual/Forecast 1/2/2018 1/9/2018 2/5/2018 4/17/2018 4/25/2018 9/21/2018 10/1/2018
SCORPE: BUDGET: FLAG:
Weight Room Renovation $121,000 COMMENTS:
Phase: 100% Complete

SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout
(Calendar Year)
Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast 10/17/2016 N/A N/A N/A 10/17/2016 12/7/2016 12/7/2016
SCOPE: BUDGET: FLAG:
Track Resurfacing $300,000 COMMENTS:
School Choice Enhancements*

Phase: 75% Complete
SCHEDULE: FH:l Planning/Design 2 I PH:2 Implement PH:3 Complete ‘
Planned Q4 2018 TBD TBD TBD
Actual 11/2018
SCORPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS:

Planned date for Implementation phase shown as TBD will be
provided after voting process has been completed by the school
community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

ATKINS

process.

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

B=Budget: reflects a board approved increase in funding based on bid and/or change order results.

@ Established 1915
< BROWARD
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2 SMART INVESTMENTS

s

Vi LEAD TO SMART STUDENTS.

Location Num
Board District
Board Member
ADEFP Budget*

Total Facilities Budget

SCHOOL SPOTLIGHT

0491
3

QUARTER ENDING SEPTEMBER 30, 2019

Harbordale Elementary School
900 SE 15 STREET, FORT LAUDERDALE 33316

Heather P. Brinkworth

$1,384,000
$1,149,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only
- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Pending roofing consultant review prior to advertising for bid.

School Choice Enhancements: Voting authorized 04/05/2019. Voting completed 5/15/2019. Shade voted on in the first round did not
meet ADA compliance. School developed another ballot, and the voting was authorized 8/28/2019.

SMART Facilities Update By Project

O 24 ©

©

5

o

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 5%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design Iﬁ Hire Contractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q4 2017 Q12018 Q4 2018 Q1 2019 Q4 2019 Q3 2020 Q3 2020
New Planned Q4 2017 Q12018 Q4 2018 Q4 2019 Q1 2020 Q2 2021 Q2 2021
Actual/Forecast 6/1/2017 8/30/2017 3/22/2018 8/15/2019
SCORPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $190,000 COMMENTS:
HVAC Improvements $859,000
School Choice Enhancements*
Phase: 10% Complete
SCHEDULE: ‘PH:l Planning/Design | PH" Implement I PH:3 Complete ‘
Planned Q4 2018 Q2 2019 TBD TBD
Actual 11/2018 05/2019
SCORPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS:

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

FLAG KEY: S=Schedule B= Budget

CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the =
process. =
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V'

f% Established

BROWARD

County Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Hawkes Bluff Elementary School
5900 SW 160 AVENUE, DAVIE 33331

Location Num 3131
Board District 2
Board Member Patricia Good
ADEFP Budget* $7,352,437
] < Total Facilities Budget $6,909,437

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Notice to Proceed has been executed. Submittals are in progress.

School Choice Enhancements: COMPLETED 09/2019 - Voting completed 10/13/16. Student chairs delivered 12/2016. LCD
projector delivered 2/2017. Primary Playground Upgrades completed 12/2017. Classroom blinds complete 10/2018. Shade
structure construction began 1/15/2019. Shade Structure construction began 01/2019; construction completed 03/2019.
Additional blinds order processed and PO issued 7/2019; installation complete 09/2019.

SMART Facilities Update By Project

0 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Phase: 1%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor |5: Construction |6: Closeout
(Calendar Year) ‘
Planned Q2 2016 Q2 2016 Q1 2017 Q4 2017 Q2 2018 Q1 2019 Q2 2019
New Planned Q2 2016 Q2 2016 Q12017 Q12019 Q2 2019 Q32020 Q32020
Actual/Forecast 4/22/2016 6/21/2016 2/6/2017 1/2/2019 6/25/2019 Q2 2020
SCORPE: BUDGET: FLAG:
Additional Funding - Board Approved 05/07/19 (JJ-4) $3,906,437 COMMENTS:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,234,000
HVAC Improvements $1,669,000
School Choice Enhancements*
Phase:100% Complete
SCHEDULE: ‘PH:l Planning/Design PH:2 Implement I PH:3 Complete ‘
Planned Q1 2016 Q4 2016 Q2 2018 Q22018
Actual 01/2016 10/2016 09/2019 09/2019
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBRE|HEERY  enue o mnodule B Budget ol ——
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

el = BROWARD

ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V' Coun’ry Public Schools



2 SMART INVESTMENTS

[ i 2 3

ViV LEAD TO SMART STUDENTS.

*NOTE
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2019

3400 WILDCAT WAY, MIRAMAR 33023

Location Num 1011

Board District 1

Board Member Ann Murray
ADEFP Budget* $6,219,000
Total Facilities Budget $5,907,000

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Pending roofing consultant review prior to advertising for bid.

Henry D. Perry Education Center

This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes

School Choice Enhancements: Voting completed 2/15/2019 - Indoor furniture, cafeteria tables delivered 08/2019. Students

chairs and desks, laptop carts are on order.

SMART Facilities Update By Project

O 24

© © 5

o

CONSTRUCTION CLOSEOUT

Final Inspection for
Quality Assurance

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor
Validate Project Design Team Drawings to release to Implement Implements
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 15%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design I4:ﬂire Contractor |5: Construction
(Calendar Year)
Planned Q22017 Q2 2017 Q12018 Q32018 Q12019
New Planned Q2 2017 Q2 2017 Q1 2018 Q32019 Q1 2020
Actual/Forecast 4/14/2017 5/19/2017 12/7/2017 5/20/2019
SCORPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $2,145,000 COMMENTS:
Fire Alarm $461,000
Fire Sprinklers $15,000
HVAC Improvements $3,186,000

6: Closeout
Q2 2020 Q2 2020
Q22021 Q22021

School Choice Enhancements*

Phase: 58% Complete

SCHEDULE: ‘PH:l Planning/Design I PH:2 Implement 2 I PH:3 Complete
Planned Q4 2017 Q12019 TBD

Actual 11/2017 02/2019

SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

TBD

Planned dates shown as TBD will be provided after all items have

been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the =
process. =
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. V'

FLAG KEY: S=Schedule B= Budget
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=2 SMART INVESTMENTS
Vi LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2019

Heron Heights Elementary School
11010 NOB HILL ROAD, PARKLAND 33076

Location Num
Board District
Board Member

ADEFP Budget*

Total Facilities Budget

3961

4

Lori Alhadeff
$2,160,694
$757,000

*NOTE  This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: 100% Construction Documents in the permitting process. Design firm currently addressing Building Department

comments prior to submitting the second time for permit application.

School Choice Enhancements: Principal's letter initiated 11/30/2018 for Year 5 group. Kick-off meeting held during SAC on
12/17/18. Voting authorized 3/18/2019. Ballot revised, voting authorized 4/22/2019. Voting completed 5/29/2019. Marquee on

order. Coordinating additional proposals.

SMART Facilities Update By Project

O 2, © o

5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 95%Complete
SCHEDULE: |1: Planning 2: Hire A/E I 3: Design |I 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year)
Planned Q2 2018 Q32018 Q1 2019 Q4 2019 Q2 2020 Q3 2020 Q4 2020
New Planned Q22018 Q32018 Q1 2019 Q1 2020 Q2 2020 Q2 2021 Q2 2021
Actual/Forecast 12/13/2017 2/6/2018 8/7/2018
SCORPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $200,000 COMMENTS:
Conversion of Existing Space to Music and/or Art Lab(s) $169,000
HVAC Improvements $152,000
Music Room Renovation $136,000
School Choice Enhancements*
Phase: 10% Complete
SCHEDULE: ‘PH:l Planning/Design | PHR Implement I PH:3 Complete ‘
Planned Q4 2018 Q22019 TBD TBD
Actual 11/2018 05/2019
SCORPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS:

Planned dates shown as TBD will be provided after all items have
been ordered and funds allocated.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

FLAG KEY: S=Schedule B= Budget

"
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Estabisned 1715
process. B R OWA R D
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. ' County Public Schools



52 SMART INVESTMENTS
V@ LEAD TO SMART STUDENTS.

r

SCHOOL SPOTLIGHT

QUARTER ENDING SEPTEMBER 30, 2019

Hollywood Central Elementary School
1700 MONROE STREET, HOLLYWOOD 33020

*NOTE

Location Num 0121

Board District 1

Board Member Ann Murray
ADEFP Budget* $5,188,000
Total Facilities Budget $4,917,000

This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes

Technology improvements and Musical Instruments Replacements which are not included in this section of the report.
- All dates are based on calendar year. SMART funded projects are included. Only
- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. The project is Year 4 funding. Advertisement for bid is pending progress of

Year 1 thru 3 funded projects.

School Choice Enhancements: Kick-off meeting held 4/5/2018. Ballot development in progress.

SMART Facilities Update By Project

1 24

©

© 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 5%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design Iﬁ Hire Contractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q2 2017 Q32017 Q12018 Q32018 Q12019 Q1 2020 Q2 2020
New Planned Q22017 Q32017 Q12018 Q22019 Q4 2019 Q12021 Q12021
Actual/Forecast 4/14/2017 5/19/2017 12/4/2017 2/26/2019
SCORPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $2,155,000 COMMENTS:
Electrical Improvements $676,000 Completion percentage corrected. Project is 5% complete, rather
HVAC Improvements $1,887,000 than 20%, with the advertisement prepared. Pending approval to
Safety / Security Upgrade $99,000 proceed with the advertisement.
School Choice Enhancements*
Phase: 25% Complete

SCHEDULE: tH:l Plani'ng/Design I PH:2 Implement PH:3 Complete
Planned Q4 2017 TBD TBD TBD
Actual 11/2017
SCORPE: BUDGET: FLAG:
School Choice Enhancement $100,000 COMMENTS:

Planned date for Implementation phase shown as TBD will be
provided after voting process has been completed by the school
community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been

delivered and installed.

CBRE| HEERY
ATKINS

process.

FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

B=Budget: reflects a board approved increase in funding based on bid and/or change order results.
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=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

e )
! Hollywood Hills Elementary School
;é 3501 TAFT STREET, HOLLYWOOD 33021

Location Num 0111

Board District 1

Board Member Ann Murray
ADEFP Budget* $3,464,000
Total Facilities Budget $3,099,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Design

Primary Renovation: Termination of previous design firm is complete. New design firm has been issued an ATP. Scope Validation
phase is in progress.

School Choice Enhancements: Kick-off meeting held on 2/25/2019. Ballot Development in progress.

SMART Facilities Update By Project

1 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 15%Complete
SCHEDULE: |1: Planning 2: Hire A/E | 3.Design I 4: Hire Contractor ~ 5: Construction 6: Closeout
(Calendar Year)
Planned Q4 2017 Q12018 Q32018 Q2 2019 Q4 2019 Q2 2020 Q32020
New Planned Q4 2017 Q12018 Q32018 Q22020 Q4 2020 Q4 2021 Q4 2021
Actual/Forecast 6/1/2017 8/30/2017 3/5/2018
SCORPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $915,000 COMMENTS:
Electrical Improvements $400,000 Completion percentage corrected due to a change in the design
Fire Sprinklers $329,000 firm. Project is 15% complete, rather than 35%, with the new design
VA firm preparing Scope Validation documents. The original design
mprovements $1,255,000 contract was terminated. The successor contract was approved
Safety / Security Upgrade $84,000 and awarded their Authorization to Proceed on 9/18/2019.
HVAC Improvements
Phase: 100% Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout ‘
(Calendar Year)
Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast N/A N/A N/A N/A 6/1/2017 6/30/2017 6/29/2017
SCORPE: BUDGET: FLAG:
HVAC Improvements - Pump Replacement $16,000 COMMENTS:
FLAG KEY: S=Schedule B= Budget ]“* .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Eslobrhed 1715
ATKINS s hereose i fond . w BROWARD
B=Budget: reflects a board approved increase in funding based on bid and/or change order results. Counfy Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT

[ i 2 3

Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Hollywood Hills Elementary School
SMART Facilities Update by Project Cont.

School Choice Enhancements*
Phase: 25% Complete

SCHEDULE: I:'H:l PIaning/Design I PH:2 Implement PH:3 Complete

Planned Q42018 TBD TBD TBD
Actual 11/2018

SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

Planned date for Implementation phase shown as TBD will be
provided after voting process has been completed by the school
community.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget
S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results.

Established 1915

BROWARD

' County Public Schools




=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Hollywood Hills High School

5400 STIRLING ROAD, HOLLYWOOD 33021

Location Num 1661

Board District 1

Board Member Ann Murray

ADEFP Budget* $23,262,351
T =3 Total Facilities Budget $22,196,351

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Construction

Primary Renovation: Construction in progress. Notice to Proceed has been executed. Fire Sprinkler, Electrical, and interior
improvements have all begun. HVAC equipment has been delivered. Roof drainage improvements have begun on Building 1.

School Choice Enhancements: COMPLETED 05/2018 - Voting completed 12/21/16. Two-way radios, front office furniture, chairs,
plastic tables, trophy cases, delivered 10/2017. Conference, chairs and guidance rooms furniture, completed 05/2018. Additional
two-way radios delivered 05/2018.

SMART Facilities Update By Project

1 24 © © 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Primary Renovation
Phase: 10%Complete
SCHEDULE: |1: Planning 2: Hire A/E 3: Design 4: Hire Contractor Ii Construction |6: Closeout
(Calendar Year)
Planned Q2 2016 Q3 2016 Q1 2017 Q4 2017 Q32018 Q4 2019 Q4 2019
New Planned Q2 2016 Q32016 Q12017 Q12019 Q1 2019 Q22021 Q32021
Actual/Forecast 5/19/2016 7/26/2016 3/3/2017 1/2/2019 6/12/2019 Q2 2021
SCOPE: BUDGET: FLAG:
Additional Funding - Board Approved 03/19/2019 (JJ-2) $7,154,351 COMMENTS:
Electrical Improvements $1,689,000
Fire Alarm $1,007,000
Fire Sprinklers $1,678,000
HVAC Improvements $3,861,000
Media Center improvements $505,000
Roof Replacement $3,568,000
Safety / Security Upgrade $47,000
STEM Lab improvements $2,166,000
FLAG KEY: S=Schedule B= Budget ]“* .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Eslobrhed 1715
process. = B R O WA R
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. VU County Public Schools



2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Hollywood Hills High School
SMART Facilities Update by Project Cont.

SCHEDULE: |1: Planning ‘ 2: Hire A/E ‘ 3: Design ‘ 4: Hire Contractor | 5: Construction |6: Closeout ‘

Phase: 100% Complete

(Calendar Year)

Planned N/A N/A N/A N/A N/A N/A N/A
Actual/Forecast 10/3/2016 N/A N/A N/A 10/3/2016 11/30/2016 12/1/2016
SCORPE: BUDGET: FLAG:
Track Resurfacing $300,000 COMMENTS:
Weight Room

Phase: 100% Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design 4: Hire Contractor | 5: Construction |6: Closeout ‘
(Calendar Year)
Planned Q2 2017 Q2 2017 Q32017 Q32017 Q32017 Q4 2017 Q12018
Actual/Forecast 4/14/2017 4/21/2017 7/13/2017 8/2/2017 1/5/2018 2/23/2018 2/26/2018
SCOPE: BUDGET: FLAG:

Weight Room Renovation $121,000 COMMENTS:

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: ‘PH:l Planning/Design PH:2 Implement | PH:3 Complete ‘
Planned Q12016 Q4 2016 Q12018 Q12018
Actual 01/2016 12/2016 05/2018 05/2018
SCORPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget f% ed o1

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the
process. BROWARD

ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools




\%SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Hollywood Park Elementary School
901 N 69 WAY, HOLLYWOOD 33024

Location Num 1761
Board District 1
Board Member Ann Murray
— ADEFP Budget* $4,528,000
Viorne —— ' Total Facilities Budget $4,285,000

*NOTE This quarter reflects the Adopted District Educational Facilities Plan total budget as approved by SBBC in September 2018. This budget includes
Technology improvements and Musical Instruments Replacements which are not included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only

- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. Changes have been made to the construction documents related to the
roofing scope. Issuing of an addendum to the advertisement for bid is in progress.

School Choice Enhancements: Voting completed 6/15/17. Cafeteria LCD Projector and laptops delivered 08/2017. Speakers
and Control Center completed 08/2017. Playground upgrades approved by ADA manager and Playground Inspector;
permit issued 1/29/2019; plan change permitted 5/23/2019. Construction started 08/2019.

SMART Facilities Update By Project

0 24 © & 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Phase: 15%Complete
SCHEDULE: ‘1: Planning 2: Hire A/E 3: Design |4:ﬁire Contractor I 5: Construction 6: Closeout
(Calendar Year)
Planned Q1 2016 Q2 2016 Q12017 Q4 2017 Q12018 Q12019 Q2 2019
New Planned Q12016 Q2 2016 Q12017 Q12019 Q32019 Q12021 Q12021
Actual/Forecast 1/6/2016 6/15/2016 1/13/2017 5/24/2019 Q1 2020
SCOPE: BUDGET: FLAG: S
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $1,500,000 COMMENTS:
Electrical Improvements $665,000 Reason: Minor delays have taken place during the design process.
Fire Sprinklers $669,000 Additionally, delays have occurred during bid and award due to
HVAC Improvements $1,068,000 issues with the roofing constructl_on FIocuments, which has required a
; ) change to the documents and issuing of an addendum to the
Media Center improvements $283,000 advertisement for bid.
FLAG KEY: S=Schedule B= Budget f% .
CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Estabisned 1715
ATKINS s hereose i fond . w BROWARD
B=Budget: reflects a board approved increase in funding based on bid and/or change order results. Coun’ry Public Schools



=2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Hollywood Park Elementary School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase: 15% Complete

SCHEDULE: |PH:1 Planning/Design | PH:2 Eplement I PH:3 Complete ‘
Planned Q1 2016 Q2 2017 Q2 2018 Q2 2018
Actual 01/2016 06/2017

SCORPE: BUDGET: FLAG: S

School Choice Enhancement $100,000 COMMENTS:
Pending installation of the Playground upgrades.

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

FLAG KEY: S=Schedule B= Budget

CBHE| HEERY S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the = Establshed 1715
Poces: <as BROWARD
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results. v' County Public Schools



=2 SMART INVESTMENTS
Vi LEAD TO SMART STUDENTS.

o = = - —
*NOTE  This quarter reflects the Adopted District Educational Facilities Plan total
Technology improvements and Musical Instruments Replacements which are not

Location Num
Board District
Board Member
ADEFP Budget*

Total Facilities Budget

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2019

Horizon Elementary School
2101 PINE ISLAND ROAD, SUNRISE 33322

2531

5

Dr. Rosalind Osgood
$1,163,000

$913,000

budget as approved by SBBC in September 2018. This budget includes
included in this section of the report.

- All dates are based on calendar year. SMART funded projects are included. Only
- Projects without expenditures to date may not show up in the "Financially Active Project Detail Schedule".

PRIMARY PROJECTS CURRENT STATUS: Hire Contractor

Primary Renovation: Contractor procurement in progress. The project is Year 4 funding. Advertisement for bid is pending progress of

Year 1 thru 3 funded projects.

School Choice Enhancements: COMPLETED 08/2019 - Voting authorized 5/17/18. Voting Completed 6/1/2018. Badge Maker,
Outdoor PA System, Printers and Classroom rugs delivered 07/2018. Recordex and Digital Poster Maker delivered 08/2018. (178)

laptops, (10) laptops carts, morning show equipment and (11) reading t
02/2019. (1) Lenovo 100e delivered.

SMART Facilities Update By Project

0 24 ©

ables delivered 09/2018. (23) Lenovo 300e delivered

& 5 O

PLANNING HIRE DESIGN TEAM DESIGN HIRE CONTRACTOR CONSTRUCTION CONSTRUCTION CLOSEOUT
Develop & Advertise and Hire Prepare Plan Bid and Hire Contractor Contractor Final Inspection for
Validate Project Design Team Drawings to release to Implement Implements Quality Assurance
Scope to contractor/vendor Renovations Renovations
Phase: 5%Complete

SCHEDULE: |1: Planning 2: Hire A/E 3: Design I‘ Hire Contractor |5: Construction 6: Closeout
(Calendar Year)
Planned Q3 2017 Q3 2017 Q2 2018 Q4 2018 Q2 2019 Q1 2020 Q1 2020
New Planned Q32017 Q32017 Q22018 Q32019 Q12020 Q12021 Q12021
Actual/Forecast 5/1/2017 7/20/2017 3/14/2018 8/12/2019
SCOPE: BUDGET: FLAG:
Bldg Envelope Impr. (Roof, Window, Ext Wall, etc.) $207,000 COMMENTS:
HVAC Improvements $405,000 Completion percentage corrected. Project is 5% complete, rather
Media Center improvements $201,000 than 20%, with the advertisement prepared. Pending approval to

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

ATKINS

process.

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the

B=Budget: reflects a board approved increase in funding based on bid and/or change order results.

proceed with the advertisement.

@ Established 1915
< BROWAR

County Public Schools




2 SMART INVESTMENTS SCHOOL SPOTLIGHT
Vi LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2019

Horizon Elementary School
SMART Facilities Update by Project Cont.

School Choice Enhancements*

Phase:100% Complete

SCHEDULE: |PH:1 Planning/Design ‘ PH:2 Implement | PH:3 Complete ‘
Planned Q4 2017 Q2 2018 Q2 2019 Q2 2019
Actual 11/2017 06/2018 08/2019 08/2019
SCOPE: BUDGET: FLAG:

School Choice Enhancement $100,000 COMMENTS:

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation and finally completion when all items have been
delivered and installed.

CBHE| HEERY FLAG KEY: S=Schedule B= Budget

S$=Schedule: reflects an inability to meet the planned milestone date for progressing to the next phase in the Estabisned 1715

BROWARD

unty Public Schools

<I|I|

process.
ATKI N S B=Budget: reflects a board approved increase in funding based on bid and/or change order results.



