AGREEMENT EXECUTIVE SUMMARY

Program Dart Foundation
Grant Program New - Competitive
Funds $12,130 (awarded)
Financial Impact The positive financial impact is $12,130. The source of funds is the Dart Foundation.
Statement There is no additional financial impact to the District.
Schools Included Cypress Run Education Center - $5,000
Cross Creek Center School - $3,130
Coconut Creek Elementary - $4,000
Managing The schools will manage their grant activities and funds.
Department/School
Source of Additional | 1. Andrea Swift, Assistant Principal — Cross Creek Center 754-321-6450
Information School
2. Fanya Jabouin, Family Counselor - Cypress Run Education 754-321-6513
Center

3. Gastrid Harrigan, Principal - Cypress Run Education Center 754-321-6500
4. Lynn Walsh, Teacher — Coconut Creek Elementary School 754-322-6850

Project Description

The Dart Foundation has awarded grants to Cross Creek Center School, Coconut
Creek Elementary School and Cypress Run Education Center. Coconut Creek will
expand the school’s garden and outdoor learning center. Students at Cross Creek will
have the opportunity to experiment with animation within the graphic design
curriculum by having access to new technology. Students at Cypress Run will build
student STEM (Science, Technology, Engineering, Mathematics) skills and interest
in the sciences as they build their own computer.

Evaluation Plan

N/A

Strategic Plan

Research Projects were developed using a variety of research-based programs and strategies
Methodology designed to strengthen students’ academic skills and behaviors.
Alignment with All the applications support District Strategic Plan Goal 1: High-Quality Instruction

as they include support for activities aimed at building college and career readiness
skills.

Level of Support
provided by Grants
Administration (GA)

Level 3 - GA supported teachers interested in pursuing the grant opportunity by
coordinating the application development and submission process; sharing
previously funded proposals; hosting a technical assistance and grant writing
workshop at each school; and providing feedback on the applications. GA provided
Level 3 support throughout the contract negotiation, review, and approval process.
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