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EXECUTIVE SUMMARY

Recommendation to Approve First Amendment and Additional Spending Authority
FY20-169 — Elementary Literacy Support Program

Introduction
Responsible: Procurement & Warehousing (PWS)

This request is to approve the First Amendment and Spending Authority of the Agreement between
Children’s Literacy Initiative Corporation (CLI) and The School Board of Broward County, Florida
(SBBC). The Agreement was approved at the Emergency School Board Meeting on March 31, 2020, under
item 16, starting July 1, 2020 through June 30, 2021, with an approved spending authority of $981,864,

The purpose of the Amendment is to include a revision of the Term of the Agreement to commence on July
1, 2019, and conclude June 30, 2021, and an increase in spending authority.

The additional spending authority being requested is $907,000 for the 2020-2021 School Year.

Goods/Services Description
Responsible: Early Learning Language Acquisition (ELLA)

2016-2019: Children’s Literacy Initiative 13 Scale-Up Grant

Children’s Literacy Initiative (CLI) is a non-profit organization focused on strengthening education in the
U.S. by ensuring students can read by the end of third grade. In 2015, CLI received a U.S. Department of
Education i3 Scale-Up grant to work in seven (7) Broward County Public School (BCPS) elementary
schools:

Drew, Charles Elementary
Forest Hills Elementary
Palmview Elementary

Pines Lakes Elementary

e Plantation Elementary

e Sanders Park Elementary Magnet
e Stirling Elementary

As part of the grant, CLI provided one-on-one job-embedded coaching to teachers; lead grade-level
meetings; supported the development of principals, leaders, and coaches; provided seminars on research-
based early literacy best practices; and equipped classrooms with high-quality books and literacy materials.
This professional development program focused on evidence-based early childhood literacy practices to
improve both teacher and student outcomes. Practices were reinforced by in-class coaching sessions with
CLI Professional Developers. The CLI coaching model was content-focused and designed to provide
teachers with individualized and situation-specific assistance focused on literacy content, pedagogy, and
student learning. CLI worked collaboratively with principals to identify areas of strengths and needs to
maintain the coherence of the schools’ professional development.

Throughout the three (3) year implementation, CLI worked collaboratively with BCPS District teams to
strengthen the implementation of the District’s early literacy vision of quality literacy instruction in all
schools. District staff participated in CLI professional development opportunities, observed coaching
sessions and lesson study cycles, interacted with school and team reviews of progress, and co-lead
Leadership Team Meetings. The CLI regional manager joined together with District staff to facilitate
professional development in additional areas of need, design, and support the creation of instructional
resources and shared resources for implementation District-wide.
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The impact of the work of CLI in Broward Schools over the three (3) years on student achievement
(Benchmark Assessment System, Primary Reading Test, Florida Standards Assessment) at the seven (7)
schools participating in the I3 Scale-Up Grant are posted on pages 7-11. Third grade ELA FSA
demonstrated the impact of CLI, with five (5) of the seven (7) schools showing FSA third grade reading
double-digit increases over the three (3) years of CLI implementation (Charles Drew, Palmview, Plantation,
Sanders Park, and Stirling) and three (3) of the schools showing significant double-digit increases in one
(1) year:

Year School Third Grade Proficiency (3+)

2016-2017 | Plantation Elementary Twenty-eight (28) to fifty-six (56) percent
[twenty-eight (28) point gain]

2017-2018 | Palmview Elementary Thirty-four (34) percent to (58) percent
[twenty-four (24) point gain]

2018-2019 | Charles Drew Elementary Twenty-nine (29) to thirty-nine (39)
[ten (10) point gain]

In addition to third-grade proficiency, three (3) of the seven (7) schools showed double-digit decreases in
the number of students scoring at Level I on third grade ELA FSA across the three (3) years:

Year School Third Grade Level I
2016-2019 Sanders Park Elementary Forty-six (46) percent to twenty-six (26) percent
Magnet [twenty (20) point decrease]
2016-2019 Stirling Elementary Twenty-seven (27) percent to seventeen (17) percent
[nine (9) point decrease]
2016-2019 | Charles Drew Elementary Forty-two (42)percent to thirty-two (32) percent
[ten (10) point decrease]

Even though the program focused on K-3, the impact on student achievement was also evidenced in Grades
3-5 ELA, with five (5) of the seven (7) schools showing double-digit gains across the three (3) years and
an overall average of eleven (11) point gains across all seven (7) schools, compared with the District average
of four (4). This impact was also evident in the ELA student learning gains for grades 3-5, with four (4)
schools showing double-digit growth and an overall average of nine (9) points growth compared with the
District average of three (3).

2019-2021: Expansion of CLI Services and Programs

2019-2020 2020-2021
1. Broward Estates Elementary 1. Broward Estates Elementary
2. Deerfield Beach Elementary 2. Deerfield Beach Elementary
3. Morrow Elementary 3. Morrow Elementary
4, Oakridge Elementary 4. Oakridge Elementary
5. Rock Island Elementary 5. Rock Island Elementary
6. Tedder Elementary 6. Tedder Elementary
7. Village Elementary 7. Village Elementary
8. North Lauderdale Pre K-8
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Schools applied for the expansion opportunity with Cadre Director support and seven (7) were selected by
areview committee based on needs in ELA student achievement (identified priority level) and the level of
current initiatives being implemented at the site. One (1) school, North Lauderdale*, partnered with CLI
independently using supplement school-based Title I funds and were included in the previous agreement.

As part of the expansion, full-time CLI coaches work on-site at each of the schools in coordination and
alignment with the school-based literacy coach. The full CLI comprehensive service model to school
improvement focused on building teacher capacity, coaching capacity and leadership capacity is being
implemented across the schools through year-long professional development, intensive work, and
collaboration.

Early Literacy Seminars: Each year, teachers will participate in two (2) full-day seminars focused
on core instructional practices that are demonstrably linked to improved student early literacy.
Teachers have the opportunity to learn best practices, observe video demonstrations, and engage
with each other, focused on building an understanding of key early literacy best practices.

Instructional Coaching: Every kindergarten through fifth-grade teacher receives one-on-one
coaching. As with students, all teachers have areas of strength and areas to strengthen. Embedded
coaching allows for differentiation and real-time application.

Review of Progress: Reviews of Progress give the network of participating schools an opportunity
to step back and ask critical questions of each other, examine the evidence, and make
improvements. Are students on track? What is the District doing that is making a difference? What
does the District need to do better? School teams act as critical friends with each other, sharing
what is working and building transparency and accountability.

Collaboration Days: During five (5) hour Collaboration Days, BPCS coaches have the opportunity
to hone their teaching and coaching skills in a classroom environment with the support of their
peers and CLI. Collaboration days also provide BCPS coaches an opportunity to observe CLI
coaching sessions and engage in conversations regarding how best to target coaching to meet the
needs of BCPS classrooms.

Grade Level Meetings/Small Group Coaching: CLI works with a group of teachers during grade-
level meetings/common planning time on lesson and unit planning. Sessions focus on exploring
and connecting WHAT teachers are teaching, WHY they are teaching it, and HOW they are
teaching it. Professional developers will facilitate conversations on crafting literacy objectives,
reviewing student data, and differentiating instruction to meet the needs of diverse learners.

Family Literacy Nights: Two (2) times per year, schools are assisted to conduct a Family Literacy
Night. Parents and guardians learn the basics of reading development. how to select “just-right”
books, and how to use read-aloud time as an opportunity to foster a iove of reading and learning.
Families take home a book and related materials.

Lesson Study Cycle: One (1) Lesson Study Cycle per grade for the three (3) grades (K-5). Lesson
study is a professional development process facilitated by a CLI professional developer that has
teachers in grade-level cohorts engage in a systematic examination of teacher practice and student
learing.
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* Principal Meetings: Participating principals come together three (3) times a year to learn the
competencies of effective early literacy leadership, including learning the key performance
indicators of research-based practice and providing actionable feedback for improvement.

* Leadership Team Meetings (LTMs): These quarterly meetings provide an opportunity for
multiple school-based stakeholders to come together to focus on teacher practice and student
outcome data, and to use that data to examine and adjust the school’s literacy instruction. CLI and
principals agree on the data that will be reviewed before the meeting. The purpose of the LTM is
to build the Principals and Leadership teams:

o Capacity to review data and progress monitor
o Early literacy knowledge

o Familiarity with initiative

* Walkthroughs: In the weeks that follow a Principal meeting, CLI will participate in walkthroughs
with Principals, Assistant Superintendents, and other district Literacy Leaders. The purpose of the
walkthrough is to:

o Align CLI and principal’s early literacy vision

o Build principal’s capacity of early literacy
o Build principal’s capacity of the initiative
Research:

Results from the nation-wide CLI 13 Implementation Grant and the independent evaluation of impact from
the American Institutes for Research (AIR) showed that the implementation of CLI’s coaching model made
a significant impact on teacher practices and student achievement and teacher instruction. This comparison
study research is posted in What Works Clearinghouse with a significant positive impact on teacher
practices, language, and literacy:

¢ Teachers who received CLI training had a significantly more positive classroom environment than
teachers who did not receive CLI services.

 Teachers who received CLI services exhibited significantly more language and literacy practices in the
classroom.

Based on the positive results in the original I3 study, CLI received the I3 Scale-Up grant and partnered with
the American Institute for Research to complete an independent evaluation. The results of this evaluation,
which includes BCPS, is expected to be released later this year.

Procurement Method
Responsible: PWS

According to Purchasing Policy 3320, Part 2, H: “The requirement of requesting competitive solicitations
from three (3) or more sources is hereby waived as authorized by chapter 6A-1.012 (F.A.C.) State Board
of Education Administrative rules for the purchase of educational services and any type of copyrighted
materials.”
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Financial Impact
Responsible: PWS and ELLA

CLI will place a full-time coach on-site in eight (8) schools during the 2019-2020 school year and seven
(7) schools during the 2020-2021 school year, across four (4) Cadres, as well as work with the BCPS site-
based coach to build coaching capacity, deepen impact, and build sustainability. The additional spending
authority being requested for the 2020 School Year is $907,000 and the source of the funding is through
the Title I Grant.

Financial Impact Table:

> Term
Action Date (Yesirs) Amount
Original spending authority 3/31/2020 1 $ 981.864
1** Amendment + additional spending authority 9/15/2020 1 3 907,000
New Total Contract Amount 2 $ 1,888,864

Upon approval of the item, the total spending authority will be $1,888,864. The financial impact amount
represents an estimated contract value; however, the amount authorized will not exceed the estimated
contract award amount,

Children’s Literacy Initiative (CLI) Supported SchoolsData from 2016-2017 to 2018-2019

CL1 s a non-profit organization focused on strengthening education in the U.S. by ensuring students can
read by the end of third grade. In 2015, CLI received a U.S. Department of Education i3 Scale-Up grant
to work in seven BCPS elementary schools:

¢ Drew, Charles Elementary
s Torest Hills Elementary

* Palmview Elementary

¢ Pines Lakes Elementary

s Plantation Elementary

s  Sanders Park Elementary
¢ Stirling Elementary

As part of the grant, CLI provided one-on-one job-embedded coaching to teachers; lead grade-level
meetings; supported the development of principals, leaders, and coaches; provided seminars on research-
based early literacy best practices; and equipped classrooms with high-quality books and literacy materials.
This professional development program focused on evidence-based early childhood literacy practices to
improve both teacher and student outcomes. Practices were reinforced by in-class coaching sessions with
CLI Professional Developers. The CLI coaching model was content-focused and designed to provide
teachers with individualized and situation-specific assistance focused on literacy content, pedagogy, and
student learning. CLI worked collaboratively with principals to identify areas of strengths and needs to
maintain the coherence of the schools’ professional development.

The data charts below reflect the outcome on district and state assessments over the three (3) year
implementation period:

Benchmark Assessment System Page 2
Primary Reading Test Page 3
Florida Standards Assessment Grade 3 Page 4
Florida Standards Assessment Grades 4-6 Page 3
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Benchmark Assessment Systems (BAS) % On Track and Above, 2016-2019: The table below displays the percent
of students reading on track or above from AP1 2016 to 2017. Changes in overall percentages reflect both the impact
of the intervention and the reliability/validity of assessment implementation. Fields marked with a * reflect
inconsistencies in either BAS administration or entry into BASIS.

16-17 _17-18 18-19 16-19 |
Schl # School Grade | AP1 | AP3 | AP1 | AP3 | AP1 | AP3 API1-AP3
3221 | Drew, Charles K 18% | 43% * 51% * : *
1 38% | 53% | 28% | 39% | 31% * *
2 47% | 50% | 32% | 49% | 38% * *
3 35% | 37% | 43% | 24% | 43% * *
2631 | Forest Hills K 59% | 59% * 53% | 64% | 44% -15
1 40% | 48% | 49% | 27% | 47% | 39% 1
) 49% | 66% | 52% | 46% | 38% | 36% 13
3 39% | 50% | 48% | 39% | 45% | 31% 8
1131 | Palmview K * 50% | 77% 56% 55% 58% *
1 22% | 29% | 28% | 28% | 39% | 37% 15
2 47% | 74% | 24% | 48% | 28% | 61% 14
3 22% | 30% | 24% | 28% | 25% | 17% 5
2861 | Pines Lakes K 60% | 49% * 29% K 31% -29
1 32% | 53% | 32% | 28% | 18% | 53% 21
2 46% | 89% | 63% | 65% | 66% | 72% 26
3 41% | 32% | 61% | 34% | 38% | 44% 3
0941 | Plantation K 21% | 66% * 35% 6% 35% 14
1 43% | 48% | 21% | 21% | 40% | 36% -7
2 34% | 63% | 22% | 54% | 29% | 52% 18
3 38% | 39% | 36% | 24% | 32% | 29% 9
0891 Sanders Park K 61% 53% | 32% 47% 13% 37% 224
1 46% | 55% | 49% | 54% | 42% | 35% 11
2 40% | 87% | 59% | 62% | 49% | 64% 24
3 33% | 31% | 36% | 14% | 31% | 23% -10
0691 | Stirling K 22% | 41% * 48% | 39% | 37% 15
1 55% | 50% | 49% | 32% | 65% * *
2 59% | 77% | 51% | 47% | 46% | 55% 4
3 50% | 44% | 64% | 38% | 68% | 54% 4
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Primary Reading Test % Meceting Grade Level Expectations and Above, 2016-2019:

The table below displays the percent of students meeting Grade Level Expectations (GLE) on the Primary Reading
Test from 2016-2019.

16-17 17-18 18-19
75 _ e = = — Change
School # | School ' | Grade| GLE+ GLE+ | GLE+ 2017-2019
District 01 71 70 70 -1
02 64 59 64 0
3221 Charles Drew Elementary 01 71 71 43 -29
02 43 49 57 14
2631 Forest Hills Elementary 0] 69 59 55 -14
02 59 54 60 1
1131 Palmview Elementary 01 74 59 72 -2
02 76 54 69 -6
2861 Pines Lakes Elementary 01 60 55 65 6
02 49 51 66 17
0941 Plantation Elementary 01 60 55 61 0
02 43 53 53 9
Sanders Park Elementary
0891 Magnet 01 54 52 59 6
02 38 36 44 7
0691 Stirling Elementary 01 78 74 92 13
02 71 68 67 -3
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Percentage Level 3 and Above

Florida Standards Assessment: Third-Grade

2015 2016 2017 2018 2019
School = I}{avel : _Le\_r.el_ Level " |* Leirel i ].fe'v'el. Level 3+
T 3+ 3+ 3+ 3t AT 2016-2018
Broward 52 55 59 60 5
Drew, Charles Elementary 25% 24% 24% 29% 39% 15
Forest Hills Elementary 36% 52% 54% 52% 38% -14
Palmview Elementary 33% 46% 34% 58% 50% 4
Pines Lakes Elementary 41% 63% 47% 50% 44% -19
Plantation Elementary 20% 28% 56% 45% 45% 17
Sanders Park Elementary
Magnet 24% 30% 35% 35% 42% 12
Stirling Elementary 41% 42% 48% 55% 56% 14
*Schools were identified in Spring 2015 and started an initiative in Fall 2015
Percentage Level |
S| Leel | sledl | soLevar | EREEE | O
B A ey . Third Grade | Third Grade | Third Grade " Grade | 20162018

Broward 23% 20% 19% 18% -5
Drew, Charles Elementary 42% 45% 33% 32% -10
Forest Hills Elementary 29% 19% 20% 33% 4
Palmview Elementary 30% 3% 7% 33% 3
Pines Lakes Elementary 19% 16% 24% 24% 5
Plantation Elementary 33% 28% 27% 33% 0
Sanders Park Elementary
Magnet 46% 22% 30% 26% -20
Stirling Elementary 26% 25% 14% 17% -9
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Florida Standards Assessment: Grades 4-5

Percentage Level 3 and Above

2016 2017 2018 2019 16-19 DIFF
S 'Schooll : ELAACH3-| ELAACH | ELAACH | ELAACH | ELA ACH

it 3-5 3-5 3-5% DIFF*
Drew, Charles Elementary 23 29 25 34 11
Forest Hills Elementary 47 57 58 59 12
Palmview Elementary 44 41 54 54 10
Pines Lakes Elementary 47 50 55 54 7
Plantation Elementary 24 35 40 47 23
Sanders Park Elementary
Magnet 48 40 48 50 2
Stirling Elementary 46 44 54 57 11

Percentage Learning Gains
2016 2017 2018 2019 16-18 DIFF
{ Schooll 1l Era LG | ELALG | ELALG | ELALG* | LG Difr
Drew, Charles Elementary 34 50 37 44 10
Forest Hills Elementary 47 72 59 76 29
Palmview Elementary 54 52 54 54 0
Pines Lakes Elementary 42 66 59 55 13
Plantation Elementary 47 44 45 56 9
Sanders Park Elementary
Magnet 66 64 57 61 -5
Stirling Elementary 54 48 57 60 6
Percentage Lowest Quartile
2016 2017 2018 2019 16-18 DIFF
~ School (ELALQ | ELALQ | ELALQ | ELALQ | DIFFLQ

Drew, Charles R. Elementary 48 47 49. 29 -19
Forest Hills Elementary 38 69 50 70 32
Palmview Elementary 59 52 49 52 -7
Pines Lakes Elementary 38 58 45 43 5
Plantation Elementary 57 49 40 60 3
Sanders Park Elementary
Magnet 64 76 48 55 -9
Stirling Elementary 43 43 57 44 1
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FIRST AMENDMENT TO
AGREEMENT

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
(hereinafter referred to as “SBBC™),
a body corporate and political subdivision of the Statc of Florida,
whose principal place of business is
600 Southeast Third Avenue, Fort Lauderdale, Florida 33301

and

CHILDREN’S LITERACY INITIATIVE CORPORATION
(hereinafier referred to as “CLI™).
having its principal place of business at
990 Spring Garden Strect, Suite 400
Philadelphia. Pennsylvania 19123

WHEREAS. CLI is a non-profit organization helping district partners and educators serve
high-need student populations in learning high-impact instructional strategies to nurture dynamic
professional learning communities. and create sustainable organizational processes that further the
goal of improving schools: and

WHEREAS. CLI reccived a 2016 U.S. Department of Education i3 Scale Up Grant
("Grant™) and initially worked in seven (7) SBBC elementary schools for three (3) years under the
Grant; and

WHEREAS, SBBC and CLI entered into an Agreement dated March 31, 2020 (hereafter
“Agreement™): and

WHEREAS, the Agreement is a continuation of services provided under the Grant and
expands CLI's work to other SBBC clementary schools to continue providing one-on-one job
embedded coaching of teachers: leading grade-level meetings: supporting the development of
principals; building leaders and coaches: providing seminars on research-based ecarly literacy best
practices; and outfitting classrooms with high-quality books and literacy materials: and

WHEREAS, the partics mutually desire to amend certain provisions of the Agreement to
revise its term and update the cost of services.

NOW, THEREFORE, in consideration of the premises and of the mutual covenants

contained herein and other good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged. the parties hereby agree as follows:

Frest Amenelment waelt Chiddren’'s Literacy Iintiatve Corporation Page 1 of 5



1.01  Recitals. The parties agree that the foregoing recitals are true and correct and
that such recitals are incorporated herein by reference.

.02 Amended Provisions. The parties hereby agree to the following amended
provisions to the Agreement:

The following provisions delete and replace the respective provisions in the Agreement as
follows:

e 2.01 Term of Agreement. Unless terminated earlier pursuant to Scction 3.05 of
this Agreement, the term of this Agreement shall commence on July 1, 2019 and
conclude June 30, 2021.

o 2.02 Description of Goods or Services. The service model takes a comprehensive
approach to school improvement. focused on building teacher capacity, coaching
capacity and leadership capacity as detailed in this section and in accordance with
Revised Attachment A. For cach year of the Agreement, the services will include:

(a) | full-time CLI Early Literacy Coach

(b) Ongoing Small Group Coaching

(¢) 2 Full-Day Seminars

(d) 2 Family Literacy Nights

(¢) 2 Lesson Study Cycles

() 4 Walkthroughs

() 3 Principal & Cadre Meetings with all CLI served schools
(h) 3 Leadership Team Mectings

(i) 3 Reviews of Progress

(i) 5 Coaching Collaboration Days with all school based and CLI coaches
(K) Schools that will receive CLI services are:

2019-2020 ‘: 2020-2021
|. Broward Lstates Elementary | 1. Broward Estates Elementary |
2. Deerficld Beach Elementary | 2. Deerfield Beach Elementary
3. Morrow Elementary 3. Morrow Llementary !

4. Oakridge Elementary 4. Qakridge Elementary
5. Rock Island Elementary 3. Rock Island Elementary |
6. Tedder Elementary 6. Tedder Elementary :
7. Village Elementary 7. Village Elementary |
8. North Lauderdale Pre K-8 |

o 2,03 Cost of Services. The amount for services rendered in fiscal year July 1,2019
through June 30, 2020 is Nine Hundred Eighty-one Thousand. Eight HHundred
Sixty-four Dollars and 00/100 Cents (5981.864). The amount for services rendered
in fiscal year July 1, 2020 through June 30. 2021 is Nine Hundred Seven Thousand
Dollars and 00/100 Cents ($207.000). SBBC shall pay CLI the total cost of services
for the Agreement term of One Million Eight Hundred Eighty-cight Thousand Eight
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Hundred Sixty-four Dollars and 00/100 Cents ($1.888.864) as described in Revised
Attachment A.

.03 Revised Attachments. Attachment A in the Agreement is delcted and replaced
with Revised Attachment A and all references in the Agrecement to Attachment A will be deemed
references to Revised Attachment A.

1.04  Order of Precedence among Asreement Documents. In the event of conflict
between the provisions of the Agreement and the provisions contained herein. the provisions of
the following documents shall take precedence in this order:

a) this FFirst Amendment to Agreement; then
b) the Agreement.
1.05 Other Provisions Remain in Force, Except as expressly provided herein,

all other portions of the Agreement remain in full force and effect.

1.06  Authority.  Each person signing this First Amendment to Agreement on behalf
of either party individually warrants that he or she has full legal power to execute this First
Amendment to Agreemert on behalf of the party for whom he or she is signing, and to bind and
obligate such party with respect to all provisions contained in this First Amendment to Agreement.

IN WITNESS WHEREOF. the partics hereto have made and executed this First
Amendment to Agreement on the date first above written.

[THIS SPACE IS INTENTIONALLY LEFT BLANK: SIGNATURE PAGES FOLLOW]
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FOR SBBC:

(Corporate Seal) . THE SCHOOL BOARD OF BROWARD
COUNTY. FLORIDA

e P

Donna P. Korn, Chgir

Approved as to Form and Legal Content:

/ Digitally signed by Maya Moore
. Reason: CLI First Amendment
Date: 2020.09.08 13:28:52
-04'00

Office of the General Counsel

[THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS]
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FOR CLI:

(Corporate Scal)
CHILDREN'S LITERACY INITIATIVE
CORPORATION

ATTEST:
By 1/0( Z,a—.r reol/
—_— _ . g Signature
. Secretary
Printed Name: Joe[ Z_a_rr_otvu_“‘_ i
-ol‘_
CEO
Title:
H efe—. Nacte = =
Witness

F"Qhé Gr‘vﬁlﬂla—-«n

Witness

The Following Notarization is Required for Everv Agreement Without Regard to
Whether the Party Chose to Use a Seeretary’s Attestation or Two (2) Witnesses.
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COUNTY QF __Kaufman
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Attachment A (Revised)
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In 2015, CLI received a U.S. Department of
Education i3 Scale-Up grant to work in seven

BCPS cicmentary schools. As part of the grant,

CL! provides one-on-one job embedded coaching

to teachers; leads grade-level meetings; supports
tre development of principals, building leaders, and
coaches; provides seminars on research-based eariy
literacy best practices; and outfits classrooms with
high-quality books and literacy materials.

CLI works collaboratively with ali levels of BCPS to
strengthen the implementation of the district's early
literacy vison of quality balanced literacy instruction
in all schools. CLI has forged deep partnerships
wiin the central office to ensure alignment to district
priorities. CLI works collaboratively with principals to
identify areas of strengths and needs in a building
to maintain the coherence of schools’ professional
development. Teachers do not get “another thing”
put on thelr plates, but rather a highly trained coach
to help them implement the district's approach to
early literacy. The partnership has resulted in gains in
both student achievement and teacher practice.
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Budget for 19-20 & 20-21 School Years
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Schools will continue their engagement with a full-
time coach on-site in 8 schools during the 2019-
2020 school year and 7 schools during 2020-2021
across 4 Cadres, and continued work with the BCPS
site-based coach to build coaching capacity, deepen
impact, and build sustainability.

The service model takes a comprehensive approach
to school improvement, focused on building teacher
capacity, coaching capacity and leadership capacity.

- 1 Full-Time CL! Early Literacy Coach

- Ongoing Small Group Ceaching

- 2 Full-Day Seminars

- 2 Family Literacy Nights

- 2 Lesson Sludy Cycles

- 4 Walkthroughs

- 5 Principal & Cadre Meetings with all CLI
served schools

- 4 Leadership Team Meetings

- 2 Reviews of Progress

- 5 Coaching Collaboration Days with all school
based and CLI coaches

. P . = 'X.F
™= A e~ e W

All services can be provided in-person, onling or
through a blended approach. As BCPS schools adapt
lo new and changing circumstances, we provide
essential support to keep focused on great instruction.
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] Budget for 19-20 School Yea

Professional Development Events Total
Seminars
Seminars for teachers focused on research-based instructional practices linked to improved student early $34.000.00

literacy. Teachers have the opportunity to lzarn best practices, observe vidso demonstrations, and engage
with each other, focused on building understanding.

Principal Meetings

Perticipating principals come tegether several times a year {o learn the competencies of effective early literacy $7.000.00
leadership, including leaming the key look-fors of resgarch base practice and providing aclionable ‘eadback e
for improvement.

Leadership Team Meetings

School centered quarterly meeting with the Literacy Leadership Team (Principal, AR, Literacy Coach, ELS, $7.200.00
CLI Regional Manager). Review of implementation successes, challenges, strategic action planning, & Ll
studznt data revigw.,

Review of Progress Meecting

Structured opperiunities for literacy coaches, site icadars
progress, identily areas cf strength and areas for improve
mid-course and end-gl-year raviaw.

Coaching & Ongoing Teacher Support Total

and gistrict administralors to examine evidence of 82 800.00
ment. BOPs occur 2 times per year to serve as a Eails el

ELS & PD Coaching

Direct coaching support from a full-lime Early Literacy Specialist for the feachers in seven pariicipating 8765.550.57
schools, and a Professional Developer at Nerth Lauderdale Elementary. All CLI coaches are experienced e e
teachers with deep eariy liieracy and coaching expertise.

Lesson Study Cycle

Lesson study is a Japanese medel of teacher-led, longterm professional development & research in which

teams collaboratively plan, research, and study their lessen instruction as a way to determine how students $1,400.00

learn best, Lesson sludy allows teachers 10 take ownership over lesson design and shift focus from teacher's
aclions to students’ responses.

Other Services Total

Collaboration Days

During Collatoratien Days, BPCS coaches have the opportunity to hone their teaching and ceaching skills

in & classroom environment with the support of their peers and CLI. Collaboration days also provide ECPS $3,500.00
cozches an opperiunity to observe CLI coaching sessions and engage in conversations regarding how bast to

target coaching to mest the needs of BCPS classrooms.

Family Literacy Night

Two times per year, schools are assisled to conduct a Family Literacy Night. Parents and quardians fearn $3.500.00
ihe basics of reading developmaent, how 1o select *just-right” beoks, and how to use read aloud time as an Pt
oppertunity to foster a love of reading and learning. Families take home a bogk and related materials.

Literacy Materials
High-quality bocks and materials provided to classrooms in order to improve litsracy environments and access $61,810.00

10 resources whera needed.

Project Support & Supervision $106,429.17

Administrative Cost (15%)
Socpiinym bnc vl the ‘gold-standard” in non-proiits, with 8545 of all costs allozatad to dicat sorvces, CL includes 898 674.26
1555 in advainistraire costs to oll s projects (o cover cvarhiosd assosizted vath ranning an crganization (e.qg. rent, utilines, et .
resoarch and development, execuline salanss, markaling, etc).

CLI Fundraising (- $100,020.00)
Total $981,864.00

e |
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Professional Development Events Total

Seminars

Seminars for teachers focused on research-based instructional practices linked to improved student eariy $26.600.00

literacy. Teachers have the opportunity to learn best practices, cbserve video demonstrations, and engage
with each cther, focused on building understanding.

Principal Meetings

Participating principals come tegether several times a year to learn the competencies of effective early literacy £5,250.00
leadership, including learning the key look-fors of research base practice and providing actionable feeaback T
for improvement.

Leadership Team Meetings

School centared quarterly meeting with the Literacy Leadership Team (Principal, AP, Literacy Coach, ELS, $6.300.00
CLI Regionzl Manager). Review of irmplamentation successes, challenges, stralegic action planning, & Ui
student data revisw.

Review of Progress Meeting

Structured oppariunities for literacy coaches, site leaders and district administrators to examing evidence of $8.400.00
progress, identify areas of sirength and areas for improvement. ROPs occur 2 limes per yearlo serve asa i s
mid-course and end-cf-year review,

Coaching & Ongoing Teacher Support Total
ELS Coaching
Direct coaching suppert from a full-time Early Literacy Specialist for the teachers in seven participating $708,750.00

schools, All CLI coaches are experienced teachers with deep early literacy and coaching expertise,

Lesson Study Cycle

Lesson study is a Japanese model of teacher-led, longierm professional development & research in which

teams collaboratively plan, research, and study their lesson instruction as a way to datermine how students $9,800.00
learn best. Lessen study allows 1eachers 10 take ownership over lesson design and shift focus frem teacher's

actions to students’ responses.

Other Services Total

Collaboration Days

During Collzboration Days, BPCS coaches have the opportunity io hena their teaching and coaching skills

in a classroom environment with the support of their pears and CLL. Collaboration days also provide BCPS $31,500.00
coaches an opportunity to observe CLI coaching sessions and engage in conversations regerding how best 10

target coaching to mest the needs of BCPS classrooms.

Family Literacy Night

Two times per year, schools are assisted 1o conduct a Family Literacy Night. Parents and guardians learn $7.000.00
the basics of reading development, how to select "just-right” books, and how o use read aloud time as an FERe
oppertunity to foster a love of reading and learning. Families take home a book and relaled materials.

Project Support & Supervision $124,629.17

Administrative Cost (15%)
Keeging in fne vath the “gold-standard” i ron-pratits, vath 6575 of off costs aliocated to direct scrvices, ClLlincludes o -
b desdiicrines o e s i ; i B578,770.83
1505 in addministrative costs 1o all its projects 10 cover overhoad assaciatod wath running an argaaization (e.g. 1ont, uhines,
resezrch and development, execulive salanss, markating, elc):

CLI Fundraising {—$100,000.00)
Total $907,000.00



AGENDA REQUEST FORM TR

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

MEETING DATE 2020-03-31 10:00 - Emergency School Board Meeting 83\{;;11 Order R%Jer:;
AGENDA ITEM |SUPERINTENDENT'S RECOMMENDATION Time
16. CATEGORY |EE. OFFICE OF STRATEGY & OPERATIONS
e e — Open Agenda
DEPARTMENT |Procurement & Warehousing Services
® Yes O No

TITLE:
Recommendation of $500,000 or Greater - FY20-169 - Elemenlary Lileracy Support Program

QUESTED ACTION:

Fpprove the recommendalicn to award lhe above Agreement. Conlract term: July 1, 2018, through June 30, 2020, 1 Year; User Departmenl: Early Learning &
| anguage Acquisilion; Award Amounl: $981,864; Awarded Vendor(s). Children’s Lileracy Iniliative Corporation; SmalVMinority/Women Business Enterprise
Vend,or(s): Nore.

SUMMARY EXPLANATION AND EACKGROUND:

Children's Literacy Initiative (CLI1) is a non-profil organization fecused on sirengthening education in the U.S. by ensuring students can read by the end of third
brade. From 2016-2019, CLI implemented a U.S. Department of Education i3 Scale-Up grant, early lileracy model, in four (4) districts across the nalion, including
keven (7) sites in Broward County Public Schools. This Agreement will expand their work lo an additional eight (8) school!s in Broward Counly and include a full-
ime lileracy coach at each of lhe school siles, professional developmenl opporiunities, job-embedded coaching and lesscn cycles, leadership meetings, dala
Feview of progress, family fiteracy experiences, and literacy-related resources.

This Agreement has beon reviewed and approved as lo form and legal content by the Office of the General Counsel.

SCHOOL BOARD GOALS:
@ Goal 1: High Quality Instruction O Goal 2: Safe & Supportive Environment O Goal 3: Effective Communication

FINANCIAL IMPACT:

IThe estimated financial impact to the District will be $581,864. The funding source is made available through the Tille | Granl. The financial impact ameunt
represents an estimaled contract value; however, ke amount authorized will not exceed the eslimated contract award amount.

EXHIBITS: (List)
(1) Executive Summary (2) Financial Analysis Worksheet (3) Agreement (4) Original Executed Documents

SOURCE OF ADDITIONAL INFORMATION:

BOARD ACTION:

APPROV Name: Lori Canning Phone: 754-321-1953

{For Official School Board Rawdsgcgﬂ ! Name: Mary C. Coker Phone: 754-321-0501
EENI?QF&E&PET%EARD OF BROWARD COUNTY, FLORIDA Approved In Open MAR 3 1 2[]21]

d Meeti ]
Maurice L. Woods - Chief Strategy & Operations Officer bosidpetin Onc- j
By: 32 o]
Signature _ School Board Ch:fly
Maurice Woods

3/9/2020, 3:54:43 PM

Eiectronic Signalure
Form #4189 Rovised 07/25/2019
RWR/ MLWAMCC\LC:Ig



EXECUTIVE SUMMARY

Recommendation of $500,000 or Greater
FY20-169 — Elementary Literacy Support Program

Introduction
Responsible: Procurement & Warchousing (PWS)

This request is to approve the agreement between Children’s Literacy Initiative Corporation (CLI) and The
School Board of Broward County. Florida (SBBC), commencing on July 1, 2019 through June 30, 2020
for FY20-169 — Elementary Literacy Support Programs. Funds are made available through the Title I Grant.
This is a continuation of the attached Grant item approved under Agenda Item EE-3 on July 18, 2015,
Regular School Board Meeting, for a period of three (3) years, and was funded by the U.S. Department of
Education Office of Innovation and Improvement.

The spending authority being requested for this agreement is $981,864.

Goods/Services Description
Responsible: Early Learning Language Acquisition (ELLA)

2016-2019: Children’s Literacy Initiative I3 Scale-Up Grant

CLI is a non-profit organization focused on strengthening education in the U.S. by ensuring students can
read by the end of third grade. In 2015, CLI received a U.S. Department of Education i3 Scale-Up grant 1o
work in seven Broward County Public Schools (BCPS) elementary schools:

 Drew Charles Elementary

» Torest Hills Elementary

s Palmview Elementary

* Pines Lakes Elementary

e Plantation Elementary

e Sanders Park Elementary Magnet
« Stirling Elementary

As part of the grant, CLI provided one-on-one job-cmbedded coaching to teachers; lead grade-level
meetings; supported the development of principals, leaders, and coaches; provided seminars on research-
based early literacy best practices; and equipped classrooms with high-quality books and literacy materials.
This professional development program focused on evidence-based early childhood literacy practices to
improve both teacher and student outcomes. Practices were reinforced by in-class coaching sessions with
CLI Professional Developers. The CLI coaching model was content-focused and designed to provide
teachers with individualized and situation-specific assistance focused on literacy content, pedagogy, and
student learning. CL] worked collaboratively with principals 10 identify areas of strengths and nceds to
maintain the coherence of the schools’ professional development.

Throughout the three (3) year implementation, CLI worked collaboratively with BCPS District teams to
strengthen the implementation of the District's early literacy vision of quality literacy instruction in all
schools. District staff participated in CLI professional development opportunities, observed coaching
sessions and lesson study cycles, interacted with school and team reviews of progress.



Recommendation of $500, 000 or Greater
FY20-169 — Elementary Literacy Support Program
March 18, 2020 Board Agenda
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and co-lead Leadership Team Meetings. The CLI regional manager joined together with District staff to
facilitate professional development in additional areas of need, design, and support the creation of
instructional resources and shared resources for implementation District-wide.

The work of CLI in Broward Schools over the three (3) years showed a significant impact on student
achievement and teacher practices in K-3, as evidenced in assessments of basic skills (letter names and
sounds, concepts of print), Benchmark Assessment System scores, and the Primary Reading Assessment.
Third grade Early Language Arts (ELA) - Florida Standards Assessment (FSA) also demonstrated the
impact of CLI, with five (5) of the seven (7) schools showing FSA third grade reading double-digit increases
over the three (3) years of CLI implementation (Drew, Charles Elementary, Palmview Elementary,
Plantation Elementary, Sanders Park Elementary Magnet, and Stirling Elementary) and three (3) of the
schools showing significant double-digit increases in one (1) year:

Year School Third Grade Proficiency (3+)

2016-2017 Plantation Elementary Twenty-eight (28) percent to fifty-six (56)
percent [twenty-cight (28) point gain]

2017-2018 Palmview Elementary Thirty-four (34) percent to fifty-eicht (58)
percent [twenty-four (24) point gain]

2018-2019 Drew, Charles Elementary Twenty-nine (29) percent 1o thinty-nine (39)
percent [ien (10} point gain]

In addition 10 third-grade proficiency, three (3) of the seven (7) schools showed double-digit decreases in
the number of students scoring at level -one on third grade ELA FSA across the three (3) years:

Year School Third Grade Level One

2016-2019 Sanders Park Elementary Magnet Forty-six (46) percent to twenty-six {(26)
pereent [hwenty (20) point decrease]

2016-2019 Stirling Elementary Twenty-seven (27) percent to seventeen (17)
percent [nine (9) point decrease]

2016-2019 Drew, Charles Elementary Forty-two (42) percent 1o thiny-two (32)
percent [ten (10) point decrease]

Even though the program focused on K-3, the impact on student achievement was also evidenced in Grades
3-5 ELA, with five (5) of the seven (7) schools showing double-digit gains across the three (3) years and
an overall average of eleven (11) point gains across all seven (7) schools, compared with the District average
of four (4) point gains. This impact was also evident in the ELA student learning gains for Grades 3-5, with
four (4) schools showing double-digit growth and an overall average of nine (9) points growth compared
with the District average of three (3) points growth.

The partnership and work within the grant were included as a focus in the Strategic Initiative Management
Early Literacy Project Plan and was highlighted at the October 22, 2019, School Board Workshop with the
grant and expansion schools as a national partner.

2019-2020: Expansion of CLI Services and Proorams

With this Agreement, the CLI service and programs will expand to an additional cight (8) schools:

* Broward Estates Elementary
+ Deerfield Beach Elementary
+ Morrow Elementary

+ North Lauderdale Pre K-8*
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Oakridge Elementary
Rock Island Elementary
Tedder Elementary
Village Elementary

Schools applied for the expansion opportunity with Cadre Director support, and seven (7) were selected by
based on needs in ELA student achievement (identified priority level) and the level of current initiatives
being implemented at the site. One (1) school, North Lauderdale Pre-K-8*, partnered with CLI
independently using supplement school-based Title I funds and are included in this Agreement to show the
overall district-level partnership.

As part of the expansion, a full-time CLI coach works on-site at each of the eight (8) schools in coordination
and alignment with the school-based literacy coach. The full CLI comprehensive service model to school
improvement focused on building teacher capacily. coaching capacity, and leadership capacity, which are
being implemented across the seven (7) schools through year-long professional development, collaboration.
and intensive work at individual school sites and across the seven (7) schools.

Early Literacy Seminars

Each year, teachers will participate in two (2) full-day seminars focused on core instructional
practices that are demonstrably linked to improved student early literacy. Teachers have the
opportunity to learn best practices, observe video demonstrations, and engage with cach other.
focused on building an understanding of key early literacy best practices.

Instructional Coaching

Even the best seminars arc not enough to ensure that good ideas translate into goed practice. Every
kindergarien through S5th-grade teacher receives one-on-one coaching. As with students, all
tcachers have areas of strength and areas to strengthen. Embedded coaching allows for
differentiation and real-time application.

Review of Progress

Reviews of Progress allow the network of participating schools to step back and ask critical
questions of each other, examine the evidence, and make improvements. Are BCPS students on
track? What is the District doing that is making a difference? What does the District need to do
better? School teams act as critical friends with each other, sharing what is working and building
transparency and accountability.

Collaboration Days

During five (5) hour Collaboration Days, BPCS coaches have the opportunity to hone their teaching
and coaching skills in a classroom environment with the support of their peers and CLI
Collaboration days also provide BCPS coaches an opportunity to observe CLI coaching sessions
and engage in conversalions regarding how best to target coaching to meet the nceds of BCPS
classrooms.

Grade Level Meetings/Small Group Coaching

CLI works with a group of teachers during grade-level meetings/common planning time on lesson
and unit planning. Sessions focus on exploring and connecting WHAT teachers are teaching. WHY
they are teaching it. and HOW they are teaching it. Professional developers will facilitate
conversations on crafting literacy objectives, reviewing student data. and differentiating instruction
to meet the needs of diverse learners,
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¢ Family Literacy Nights
Two (2) times per year, schools are assisted to conduct a Family Literacy Night. Parents and
guardians leam the basics of reading development, how to select “just-right” books, and how to use
read-aloud time as an opportunity to foster a love of reading and learning. Families take home a
book and related materials.

e Lesson Study Cycle
One (1) Lesson Study Cycle per grade for the three (3) grades in (K-5): Lesson study is a
professional development process facilitated by a CLI professional developer that has teachers in
grade-level cohorts engage in a systematic examination of teacher practice and student learning.

« Principal Meetings
Participating principals come together three (3) times a vear to learn the competencies of effective
carly literacy leadership, including leaming the key performance indicators of research-based
practice and providing actionable feedback for improvement.

s Leadership Team Mectings (LTMs)
These quarterly meetings provide an opportunity for multiple school-based stakeholders to come
together to focus on teacher practice and student outcome data, and to use that dala to examine and
adjust the school’s literacy instruction. CLI and principals agree on the data that will be reviewed
before the meeting. The purpose of the LTM is 1o build the principals and lcadership teams:

o Capacity to review data and monitor progress
o Early literacy knowledge
o Familiarity with initiative

» Walkthroughs
[n the weeks that follow a Principal meeting, CL1 will participate in walkthroughs with principals,
assistant superintendents, and other district literacy leaders. The purpose of the walkthrough is to:
o Align CLI and principal’s early literacy vision
o Build principal’s capacity of early literacy
o Build principal’s capacity of the initiative

Rescarch:

Results from the nation-wide CLI 13 Implementation Grant and the independent evaluation of impact from
the American Institutes for Research (AIR) showed that the implementation of CL1's coaching model made
a significant impact on teacher practices and student achievement and teacher instruction. This comparison
study research is posted in “What Works Clearinghouse™ with a significant positive impact on teacher
practices. language, and literacy:

»  Teachers who received CLI training had a significantly more positive classroom environment than
1eachers who did not receive CL] services.

= Teachers who received CLI services exhibited significantly more language and literacy practices in the
classroom.

Based on the positive results in the original 13 study, CLI received the I3 Scale-Up grant and partnered with
the American Institute for Rescarch 1o complete an independent evaluation. The results of this evaluation,
which includes BCPS. is expected to be released later this vear.
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Upon approval of this agreement, and prior to the expiration of such, ELLA and PWS staff will start
working on the 2020/2021 agreement to guarantee the continuation of the program.

Procurement Method
Responsible: PWS

According to Purchasing Policy 3320, Part 2, H: “The requirement of requesting competitive solicitations
from three (3) or more sources is hereby waived as authorized by chapter 6A-1.012 (F.A.C.) State Board
of Education Administrative rules for the purchase of educational services and any type of copyrighted
materials.”

Financial Impact
Responsible: PWS and ELLA

The requested spending authority for the 1welve (12) month agreement will be $981,864, as detailed on
page 6.

Funding will be made available through the Title | Grant as per the breakdown of the Financial Analysis
Worksheet.

The financial impact amount represents an estimated contract value; however, the amount authorized will
not exceed the estimated contract award amount.



Services Breakdown 1

9 3degd

Full-Time ELS Principal Meetings  Review of Progress Meetings Lesson Study Cycle  Family Uteracy Night Seminar Materals  Leadership Team Meetings
Qiy/$250 Qy/$70
School Qy Tola! Cost per Tolal Cost Qty/$4%0 per Total Cost Oper  Total Cost Qiy/5500 Total Cost  Quy/Cost  Total Cost Quy/5300 Total Cost
3 Meeting Mot per Meeling per
Oakridge [lementary 1 5105750 3 $750 3 $1,200 2 51,400 2 $1.000 2/51,900 | $3.800 3 5900
Marrow [lemealary 1 5105,750 3 5750 ;] $1,200 1 51.400 2 $1.000 2/51,900 53,800 3 5900
Village Elementary 1 105,750 k] $750 3 $1.200 2 51,400 2 $1.000 2/51,900 | 53,800 3 $900
Droward Estales Elementary 1 105,750 E] 5750 3 51,200 2 $1,400 1 51,000 2/51,900 | $3.800 3 $%00
Deerfield Beach Elementary 1 5105750 3 5150 ] 51,200 2 $1,200 2 $1.000 2/51.90 51,600 3 5900
Retk Island Elementary 1 $105.750 3 $750 3 $1,200 2 $1.400 2 $1.,000 2/$1.500 | %1800 3 5900
Tedder Elementary 1 $105,750 3 §150 3 $1,200 2 $1,400 2 $1,000 /51,900 $3.800 k] £900
Service Tolals 1 §740,250 21 5,250 2 58,400 14 $9.800 14 $7.000 14 $26,000 11 56,300
A) (8) () (o) (€) ) (@)
Services Total (H) (A+BIC4DIEVF4G) $803,600
Project Support & Supervision (1) $124.629.17
AdminCost (1) 580,360.00
Subotal M) [Hel#))] 61,008,589
€\l - In-kind Donatlon (X] ($101,389.17)
Total L) (M+K) $507,200
Services Dreakdown 3
Coathing Classmon Culture & Envirooment Gulded Reading Seminar
Seminar

School Qty. Cost Total Cost Total aty. Cost Total Subtotal

North Lauderdale Pre K-8 | 295 5195 | $52.,525 1 [ $3,700 | $3.700 | 1 | sazo | $3700 | -
(A2 (82) (c2)

Services Total (D) [A24B24C2) $64,925
Admin, Cost (E2) $9,739
Total {£2) [D24E2) $74,664
GRAND TOTAL (L+F2) $981,864
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- PROCUREMENT & WAREHOUSING SERVICES

FINANCIAL ANALYSIS WORKSHEET

2 =ST s B INFOH IATION _ S
New Bid # (Ex: 10-D049R): FY20-169 Preparation Date: January 7, 2020
Previous Bid H (Ex: 10-004R}): No Previous Bid Buyer/PA: Lucy Gonzalez
New Bid Award Total: $881,864
Previous Award Total: Bid Title: Elementary Literacy Support Program
Bid Type: NEW BID
Previous Bid Term {Start Date): New Bid Term {In Months): 12
Previous Bid Term (End Date): # of Months Into Bid:
bt Ak i 2 EAPEND KEPURTUR 5 S
Purchase Ocder|s) Spend: 30
P Card Purchases: S0
Total Invoiced-to-Date Amaunt (PO + Pcard Purchases): 50
Average Monthly Expenditure: S0
Unused Authorized Spending: s0
Est. Forecasted Spend {For Entire Bid Term): 5981,864
H [‘: .l H (HIR R
Awarded Vendors: PA/WBE Status {If applicable): Spend:
POYENDORESPEND 5 u
PLARDSPERD 5 is
L Y :‘ L] s -

INOTES {Type Below]:

For Finance Sign-off Purposes only.

Budget breakdown: District-wide Title 1 ($907,200), North Lauderdale Pre-K-8 Title | (574,6564) = $9E1,864

Cost Center 264D038300/3116722310 Mame (First & Last) Lari Canning

Fund 4230 Titie Executive Director

Functional Area 6£400000000000000 Department/School Name |Early Learning Language Acguisitisn
Commitment Item 53150000 Sign-off provided by Etla Toney-Fullard

*To eraure 2Couracy, pease e in of seirc 11om the meny (o Lhe Default Tondng Soulte and Department Informatson [Ha hand widten informateon)

|Data Source: SAP and Works {Bank of America system)

|Pn:pan_'d on:

1/7/2020

J

Allinformation included in this summary is based on the preparation date listed above ang may change at any time beyond that date.



AGREEMENT

THIS AGREEMENT is made and entered into as of this 3’ srda_v ol'ma,bcb

. by and between

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
(hereinafter referred 1o as “SBBC™).
a body corporate and political subdivision of the State of Florida,
whose principal place of business is
600 Southeast Third Avenue, Fort Lauderdale, Florida 33301

and

CHILDREN’S LITERACY INITIATIVE CORPORATION
(hereinafier referred to as “CLIY),
whose principal place of business is
990 Spring Garden Street
Suite 400
Philadelphia, Pennsylvania 19123

WHEREAS, CLI is a2 non-profit organization helping district partners and educators serve
high-need student populations in learning high-impact instructional strategies to nurture dynamic
professional learning communities, and create sustainable organizational processes that further the
eoal of improving schools.

WHEREAS, CLI received a 2016 U.S. Department of Education i3 Scale Up Grant
(“Grant™) and initially worked in seven (7) SBBC clementary schools for three (3) years as part
of the Grant. CLI has now expanded its work to cight (8) SBBC clementary schools and continues
providing one-on-one job embedded coaching to teachers; lcad grade-level mectings; supporting
the development of principals, and building leaders and coaches; providing seminars on research-
based early literacy best practices; and outfitting classrooms with high-quality books and literacy
materials; and

WHEREAS, CLI works collaboratively with all levels of SBBC to strengthen the
implementation of SBBC’s early literacy vision of quality literacy instruction in all schools; and

WHEREAS, CLI desires to place a full-time coach on-site in these cight (8) schools and
work with the SBBC site-based coach to build coaching capacity, deepen impact, and build
sustainability; and

WHEREAS, pursuant to the Department of Education, Rule 6A-1.012, 11(b), Florida
Administrative Code as authorized by Section 1010.04(4)(a), Florida Statutes, and School Board
Policy 3320, Scction 1. H, the requirement for requesting competitive solicitation for commoditics
or contractual services from three or more sources is hereby waived for SBBC's purchase of
cducationnl services; and

NOW, THEREFORE, in consideraiion of the premises and of the mutual covenants
contained herein and other good and valuable consideration, the receipt and sufficiency of which
arc hereby acknowledged. the parties hereby agree as lollows:
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ARTICLE 1 - RECITALS

1.01  Recitals. The partics agree that the foregoing recitals are true and correet and
that such recitals are incorporated herein by reference.

ARTICLE 2 — SPECIAL CONDITIONS

201 Term of Agreement. Unless terminated earlier pursuant to Scction 3.05 of this

Agreement, the term of this Agreement shall commence on July I._E-S%g-and conclude on June 30,
2020 '

2.02 Description of Goods or Services. The service model takes a comprehensive
approach to school improvement, focused on building teacher capacity, coaching capacity, and
leadership capacity as detailed in this seetion and in accordance with Attachment A.

(a) 1 Full-Time CLI Early Literacy Coach

(b) Ongoing Small Group Coaching

(¢) 2 Full-Day Seminars

(d)} 2 Family Literacy Nights

(e) 2 Lesson Study Cycles

(f) 4 Walkthroughs

(g) 3 Principal & 2 Cadre Meetings with all CLI served schools
(h) 3 Leadership Team Mectings

(1) 3 Reviews of Progress

(i) 5 Coaching Collaboration Days with all school-based and CL] coaches
(k) Schools that will receive CLI services are:

Broward Estates Elementary

Dcerfield Beach Elementary

North Lauderdale Pre K-8

Morrow Elementary

Oakridge Elementary

Rock Island Elementary

Tedder Elementary

Village Elementary

R

2.03  Cost of Services. SBBC shall pay CLI the amount of Nine Hundred Eighty-onc
Thousand, Eight Hundred Sixty-four Dollars and 00/100 Cents ($981,864), as described in
Attachment A, for onc-on-onc job embedded coaching of teachers; leading grade-level mectings;
supporting the development of principals, and building Icaders and coaches: providing scminars
on rescarch-based early literacy best practices; and outfitting classrooms with high-quality books
and literacy materials.

2.04 SBBC Disclosure of Education Records

() SBBC will provide CLI with:
1. The personally identifiable education records listed in this seetion to facilitate
the coaching and guidance of the teachers to improve lesson planning,
nstruction, and intervention.
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2. The de-identificd education records listed in this section 1o measure
elfectiveness of program implementation, who will in wrn share this with their
funders and parmners.

(b)  SBBC will provide CLI with:
I. The following personally identifiable cducation records, including but not
limited to;
i. Student First and Last Name
it. Student Grade Level
ii. Student Demographic Information (including Ethnicity, Enghsh
Language Learners Status, Exceptional  Swdent  Education
Participation)
iv. Student Reading and Writing performance from the following sources:
1) Benchmark Asscssment System (BAS) Pre and Post
2) Classroom Formative Assessments
3) Florida Standards Assessment
4) Primary Reading Test
3) Progress Monitoring Assessments Pre and Post
2. The following de-identified education records:
i, Benchmark Assessment System (BAS) Pre and Post
i. Classroom Formative Assessments
iii.  Florida Standards Asscssment
iv. Primary Reading Test
v. Progress Monitoring Assessments Pre and Post

(c) The following FERPA exceptions 1o consent will apply:

I. CLIis considered a "school official” with a legitimate cducational interest to

reccive SBBC student cducation records for the purposes listed in this
section. Pursuant to the Family Educational Rights and Privacy Act (FERPA),
34 CFR Part 99.31(a)(1), these records may be provided without prior parcntal
consent.  Prior written consent of the parent or student age 18 years or over is
needed for any types or purposes of disclosures of education records beyond
those listed in this section,
Pursuant to the Family Educational Rights and Privacy Act (FERPA), 34 CFR
Part 99.31(b)(1), the de-identified SBBC education records listed in this
scction may be pravided to CLI without prior parental consent. To provide
mceaningful results and protect the privacy of individual students, data are not
reported when the total number of students in a group is Jess than 10. Prior
written consent of the parent or student age 18 or over is needed for any tvpes
or purposes of disclosures beyond those listed in this section,

I~

2.05-CL1 Confidentialitv of Education Records.

(a) Notwithstanding any provision to the contrary within this Agreement, CLI shall:
1. fully comply with the requircments of Scctions 1002.22, 1002.221. and
1002.222, Florida Statutcs; the Family Educational Rights and Privacy Act, 20
U.S.C § 1232¢ (FERPA) and its implementing regulations (34 C.F.R. Part 99).
and any other state or federal law or regulation rezarding the confidentiality of
student information and records:
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2. hold any education records in strict confidence and not use or redisclose same
excepl as required by this Agreement or as required or permitted by law unless
the parent of cach student or a student age 18 or older whosc education records
are to be shared provides prior written consent for their release;
cnsure that, at all times, all of its cmployees who have access to any cducation
records during the term of their employment shall abide strictly by its
obligations under this Agreement, and that access to education records is
limited only 1o its employees that require the information to carry out the
responsibilities under this Agreement and shall provide said list of emplovees
to SBBC upon request;

4. safeguard cach cducation record through administrative. physical and
technological safety standards to ensure that adequate controls arc in place o
protect the education records and information in accordance with FERPA's
privacy requirements;

5. utilize the education records solely for the purposes of providing products and
services as contemplated under this Agreement; and shall not share, publish,
sell, distribute, target advertise, or display education records to any third party;

6. notify SBBC immediately upon discovery ol a breach of confidentiality of
cducation records by telephone at 754-321-0300 (Manager, Information
Sccurity), and  754-321-1900  (Privacy Officer), and cmail at
privacviebrowardschools.com, and take all necessary notification steps as may
be required by federal and Florida law, including, but not limited to, thosc
required by Section 501.171, Florida Statutes;

7. fully cooperate with appropriate SBBC stalf, including Privacy Officer and/or
Information Technology stafl’ 1o resolve any privacy investigations and
concerns in a timely manner;

8. preparc and distribute, at its own cost, any and all required breach notifications,
under federal and Florida Law, or reimburse SBBC any direct costs incurred by
SBBC for doing so, including, but not limited to, those required by Section
501.171, Florida Statutes;

9. be responsible for any fines or penalties for failure to meet breach notice
requirements pursuant to federal and/or Florida law;

10. provide SBBC with the name and contact information of its employee who shall
serve as SBBC’s primary security contact and shall be available to assist SBBC
in resolving obligations associated with a security breach of confidentiality of
cducation records; and

11, securely erase education records from any media once any media cquipment is

no longer in use or is to be disposed; secure crasure will be deemed the deletion

of the education records using a single pass overwrite Secure Erase (Windows)
or Wipe (Unix).

s

{b) All education records shall remain the property of SBBC, and any party contracting
with SBBC serves solely as custodian of such information pursuvant to this Agreement
and claims no ownership or property rights thercto and, upon termination of this
Agreement shall. at SBBC's request. return to SBBC or dispose of the education
records in compliance with the applicable Florida Retention Schedules and provide
SBBC with a written acknowledgment of said disposition.
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(c)

CLI shall. for itsell, its olficers, employees, agents, representatives. contractors or
subcontractors. [ully indemnify and hold harmless SBBC and its officers and
cmplovees for any violation of this scction, including, without limitation, defending
SBBC and its officers and emplovees against any complaint, administrative or judicial
proceeding. payment of any penalty imposed upon SBBC. or payment of any and all
costs, damages, judgments or losses incurred by or imposed upon SBBC arising out of
a breach of this covenant by the party, or an officer, employee, agent, representative,
contractor, or sub-contractor ol the party to the extent that the party or an officer,
employee. agent, representative, contractor, or sub-contractor of the party shall either
intentionally or negligently violate the provisions of this section or of Sections 1002.22
and/or 1002.221, Florida Statutes. This section shall survive the termination of all
performance required or conclusion of all obligations existing under this Agreement.

2,06 SBBC Disclosure of Emplovee Records.

(@)

(b)

SBBC will provide to CLI the Employee Records listed in this section for the following
purposes:
1. To record work and progress in coaching logs and lesson planning cycle
dacumentation in CLI's online coaching portal.
2. Te monitor program cffectiveness and improve program scrvices

SBBC will provide to CLI with the following Employee Records:

Name of School

Teacher Last Name

Teacher First Name

Teacher Grade Level

Pre and Post Surveys (including classroom practices and literacy program

implementation)

6. CLI shall only use the employee records listed in this section for the stated
purposes. Any use other than those listed in this section will require prior
writlen consent of the employee, except as required or allowable by law.

e

207 CLI Safeguarding Confidentinl Emplovee Reecords. Notwithstanding any
provision to the contrary within this Agrcement, CLI shall:

(a)
(b)
(c)
(d)

fully comply with the requirements of state or federal law or regulation regarding the
confidentiality of employce records;

hold the employee records in strict confidence and not use or disclose same except as
required by this Agreement or as required or permitted by law;

only share employee records with those who have a need to access the information in
order to perform their assigned duties in the performance ol this Agreement;

protect employee records through administrative; physical and technological
safeguards 10 ensure adequate controls are in place to protect the employee’s records
and information;

notify SBBC immediately upon discovery of a breach of confidentiality of employee
records by telephone at 754-321-0300 (Manager, Information Sceurity). and 754-
321-1900 (Privacy Officer). and email at privacy@browardschools.com: and take all
pecessary notification steps as may be required by federal and Florida law, including,
but not limited to, those required by Section 501,171, Florida Statutes;
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(f) prepare and distribute. at its own cost, any and all required notifications, under
federal and Florida Law. or reimburse SBBC any direct costs incurred by SBBC for
doing so: and

(g2) be responsible for any fines or penalties for failure to meet notice requirements
pursuant to federal and/or Florida law. This section shall survive the termination of
all performance or obligations under this Agreement.

2,08 CLI’s IRB Participation: Primary Investigators of research or program evaluation
studies conducted by CLI that impact the daily activities of students, parents or stalf, or require
use of data from these same individuals must submit a research request to SBBC's Institutional
Review Board (IRB) for review and approval prior to the initiation of any study-related activities.
The SBBC’s IRB and Rescarch Review Process reviews the design, procedurcs, and potential
impact on school and district operations to ensure: (a) the purpose, scope, limitations, and duration
of study is clearly outlined; (b) the protection of human subjects in the research process: (c)
personally identiliable information (P11) is only used [or purposes of the identified study; (d) PII
is only used by representatives of the organization identified in this agreement; and (e) the safe
and confidential storage and transmittal of education records. The type of personally identifiable
student information to be disclosed by SBBC to CLI is described in Sections 2,04 (b) and 2.06 (b).
Reporting shall commence on July 1, 2019 and conclude Junc 30, 2020. CLI acknowledges and
agrees that it may use non-identifiable information from education records only to meet the
purpose or purposes of the study as stated in this Agreement. CLI agrees that it will destroy or
return any disclosed information to SBBC when no longer needed for the purposes of reporting to
external funders. CL1 shall submit all educational research to SBBC's Institutional Review Board
("IRB™) for review and prior approval. CLI shall comply with all requirements of the IRB.
Questions regarding this process may be directed to BCPS.IRB@ browardschools.com.

2.09 Inspection of CLI Records bv SBBC. CLI shall establish and maintain
books, records, and documents (including clectronic storage media) sufficient to reflcct all income
and expenditures of funds provided by SBBC under this Agreement. All CLI's applicable records,
regardless of the form in which they arc kept. shall be open to inspection and subject to audit,
inspection, examination, cvaluation and/or reproduction, during normal working hours, by
SBBC's agent or its authorized representative to permit SBBC to evaluate, analyze and verify the
satisfactory performance of the terms and conditions of this Agreement and to evaluate, analyze
and verify the applicable business records of CLI directly relating to this Agreement in order to
verify the accuracy of invoices provided to SBBC. Such audit shall be no more than one (1) time
per calendar year.

(a) Duration of Right to_Inspect. For the purposc of such audits, inspections,
examinations, cvaluations and/or reproductions, SBBC's agent or authorized representative shall
have access 10 CLI's records from the elfective date of this Agreement, [or the duration ol the term
of this Agreemenl. and until the later of five (5) years alter the termination of this Agreement or
five (5) years alier the date of final payment by SBBC to CLI pursuant to this Agreeimient.

(b} Notice of Inspection.  SBBC''s agent or its authorized representative shall provide
CLI reasonable advance written notice (not 1o exceed mwo (2) weeks) of any intended audit,
inspection, examination, evaluation and or reproduction.
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(c) Audit Site Conditions. SBBC's agent or its authorized representative shall have
access to CLI's facilities and to any and all records related to this Agreement, and shall be provided
adequate and appropriate work space in order 10 excrcise the rights permitted under this section.

(d) Failurc to Permit Inspection.  Failure by CLI to permit audit. inspection.
cxamination, evaluation and/or reproduction as permitted under this section shall constitute
grounds for termination of this Agreement by SBBC for cause and shall be grounds for SBBC's
denial of some or all of any CLIs claims for payment.

(e) Overcharees and Unauthorized Charges. 1f an audit conducted in accordance with
this section discloses overcharges or unauthorized charges to SBBC by CLI in excess of two
pereent (2%) of the total billings under this Agreement. the actual cost of SBBC's audit shall be
paid by CLI. If the audit discloses billings or charges to which CLI is not contractually entitled.
CLI shall pay said sum to SBBC within twenty (20) days of receipt of written demand unless
othenvise agreed 10 in writing by both parties.

(N Inspection of Subcontractor’s Records. Ifapplicable, CLI shall require any and all
subcontractors, insurance agents and material suppliers (hercafter referred to as “Payees”)
providing services or goods with regard to this Agreement to comply with the requirements of this
scction by insertion of such requirements in any written subcontract. Failure by CLI to include
such requirements in any subcontract shall constitute grounds for termination of this Agreement
by SBBC for causc and shall be grounds for the exclusion of some or all of any Payces' costs from
amounts payable by SBBC 1o CLI pursuant to this Agreement and such excluded costs shall
become the liability of CLI.

u) Inspector General Audits. CLI shall comply and cooperate immediately with any
inspections, reviews, investigations, or audits deemed necessary by the Florida Office of the
Inspector General or by any other state or federal officials.

2.10  Netice. When any of the partics desire to give notice to the other, such notice
must be in writing, sent by U.S. Mail, postage prepaid, addressed to the party for whom it is
intended at the place last specified; the place for giving notice shall remain such until it is changed
by written notice in compliance with the provisions of this paragraph. For the present, the Parties
designate the following as the respective places for giving notice:

To SBBC: Superintendent of Schools
The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

With a Copy t0: Danicl Gohl — Chief Academic Officer
The School Board of Broward County. Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

To CLI: Frank Grassman — Chief Academic Officer
Children’s Literacy Initiative Corporation
990 Spring Garden Street
Suite 400
Philadelphia, Pennsylvania 19123
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2.11  Background Screening. CLI shall comply with all requircments of Sections
1012.32 and 1012.465. Florida Statutes, and all of its personnel who (1) are to be permitted access
to school grounds when students arc present, (2) will have direct contact with students. or (3) have
access or control of school funds, will successfully complete the background screening required
by the referenced statutes and meet the standards established by the statutes. This background
screening will be conducted by SBBC in advance of CLI or its personnel providing any scrvices
under the conditions described in the previous sentence. CLI shall bear the cost of acquiring the
background sereening required by Section 1012.32, Florida Statutes. and any fee imposed by the
Florida Department of Law Enforcement to maintain the fingerprints provided with respect to CLI
and its personnel. The partics agree that the failure of CLI to perform any of the duties described
in this scetion shall constitute a material breach of this Agreement cntitling SBBC to terminate
immediately with no further responsibilitics or dutics to perform under this Agrecement. CLI agrees
to indemnify and hold harmless SBBC, its officers and employees from any liability in the form
of physical or mental injury, death or property damage resulting from CLI's failure to comply with
the requirements of this section or with Sections 1012.32 and 1012.465, Florida Statutes.

2.12  Public Records. The following provisions are required by Section 119.0701,
Florida Statutes, and may not be amended. CLI shall keep and maintain public records required
by SBBC to perform the services required under this Agreement. Upon request from SBBC’s
custodian of public records, CLI's shall provide SBBC with a copy of any requested public records
or to allow the requested public records to be inspected or copied within a reasonable time at a
cost that does not exceed the cost provided in Chapter 119, Florida Statutes, or as othcnwvise
provided by law. CLI's shall ensure that public records that are exempt or confidential and exempt
from public records disclosure requirements are not disclosed except as authorized by law for the
duration of the Agreement’s term and following completion of the Agreement if CLI’s does not
transfer the public records to SBBC. Upon completion of the Agreement, CLI shall transfer, at no
cost, to SBBC all public records in possession of CLI or keep and maintain public records required
by SBBC to perform the services required under the Agrcement. IfCLI transfers all public records
to SBBC upon completion of the Agreement, CLI shall destroy any duplicate public records that
arc exempt or confidential and exempt from public records disclosure requirements. 1f CLI keeps
and maintains public records upon completion of the Agreement, CLI shall meet all applicable
requirements for retaining public records. All records stored clectronically must be provided to
SBBC, upon request from SBBC’s custodian of public records, in a format that is compatible with
SBBC 's information technology systems.

IF A PARTY TO THIS AGREEMENT HAS QUESTIONS REGARDING
THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS
DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THE
AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT
754-321-1900, RECORDREQUESTS@BROWARDSCHOOLS.COM, RISK
MANAGEMENT DEPARTMENT, PUBLIC RECORDS DIVISION, 600
SOUTHEAST THIRD AVENUE, FORT LAUDERDALE, FLORIDA 33301.

2.13  Liabilitv. This section shall survive the termination of all performance or
obligations under this Agreement and shall be fully binding until such time as any proceeding
brought on account of this Agreement is barred by any applicable statute of limitations.
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(@) By SBBC:  SBBC agrees to be [ully responsible up to the limits of Section
768.28, Florida Statutes, for its acts of negligence, or its employees acts of nealigence when acting
within the scope of their employment and agrees to be liable, up to the limits of Section 768.28,
Florida Statutes. for any damages resulting from said nesligence.

(b) By CLI: CLI agrees to indenmify, hold harmless and defend SBBC. its agents,
servants and employces from any and all claims. judgments, costs, and expenses including, but not
limited to. reasonable attorney’s fees. reasonable investigative and discovery costs, court costs and
all other sums which SBBC, its agents, servants and employees may pay or become obligated to
pay on account of any, all and every claim or demand, or assertion of liability, or any claim or
action founded thercon. arising or alleged to have arisen out of the products, goods or services
furnished by CL1, its agents, servants or employees; the equipment of CLI, its agents, servants or
employces while such cquipment is on premises owned or controlled by SBBC; or the negligence
of CLI or the negligence of CLI's agents when acting within the scope of their employment,
whether such claims. judgments, costs and expenses be [or damages, damage to property including
SBBC's property. and injury or death of any person whether employed by CLI, SBBC or
othenwise.

2.14  Insurance Requirements. CLI shall comply with the following insurance
requirements throughout the term of this Agreement:

(a) General Liability. CLI shall maintain General Liability insurance during the term
of this Agreement with limits not less than $1,000,000 per occurrence for Bodily Injury/ Property
Damage; $1,000.000 General Aggregate; and limits not less than $1,000,000 for
Products/Completed Operations Aggregate.

[r

(b) Professional Liabilitv/Errors & Omissions. CLI shall maintain Professional
Liability/Errors & Omissions insurance during the term of this Agreement with a limit of not less
than $1,000,000 per occurrence covering services provided under this Agreement.

(c) Workers® Compensation. CLI shall maintain Workers™ Compensation insurance
during the term of this Agreement in compliance with the limits specified in Chapter 440, Florida
Statutes. and Employer’s Liability limits shall not be less than $100.000/$100,000/$500,000 (cach
accident/disease-each employee/disease-policy limit).

(<) Auto Liabilitv. CLI shall maintain Owned, Non-Owned and Hired Auto Liability
insurance with Bodily Injury and Property Damage limits of not less than $1.000,000 Combined
Single Limit.

{e) Acceptability of Insurance Carriers. The insurance policies required under this
Agreement shall be issued by companies qualified to do business in the State of Florida and having
arating ol at least A- VI by AM Best or Aa3 by Moody's Investor Service.

(H Verification of Coverage. Proof of the required insurance must be [urnished by
CLIto SBBC's Risk Management Department by Certificate of Insurance within fificen (15) days
of the date of this Agreement. To sircamline this process, SBBC has partnered with EXIGIS Risk
Management Services to collect and verify insurance documentation.  All certificates (and any
required documents) must be received and approved by SBBC's Risk Management Department
before any work commences 1o permit CLI o remedy any deficiencies. CLI must verify its
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account information and provide contact details for its Insurance Agent via the link provided to it
by email,

(2)  Required Conditions. Liability policies must include the following terms on the
Certificate of Insurance:

1) The School Board of Broward County. Florida. its members, officers. employees and
agents are added as additional imsured.

2) All liability policies are primary ol all other valid and collectable coverage maintained
by The School Board of Broward County, Florida.

3) Certificate Holder: The School Board of Broward County, Florida, c/o EXIGIS Risk
Management Services, P.O. Box 4668-ECM. New York, New York 10163-4668.

(h) Cancellation of Insurance. CLI is prohibited from providing services under this
Agreement with SBBC without the minimum required insurance coverage and must notify SBBC
within two (2) business days il required insurance is cancelled.

(i) SBBC reserves the right to review, reject or accept any required policics of
insurance, including limits, coverage or endorsements, herein throughout the term of this
Agreemecnt.

2.15  Equal Opportunity Provision. The parties agree that no person shall be
subjected to discrimination because of age, race, color, disability, gender identity, gender
expression, marital status, national origin, religion, sex or sexual orientation in the performance of
the parties’ respective duties. responsibilities and obligations under this Agreement.

2.16  Annual Appropriation. The performance and obligations of SBBC under this
Agreement shall be contingent upon an annual budgetary appropriation by its govemning body. If
SBBC does not allocate funds for the payment ol services or products to be provided under this
Agreement, this Agreement may be terminated by SBBC at the end of the period for which funds
have been allocated. SBBC shall notify the other party at the earliest possible time before such
termination. No penalty shall accrue 10 SBBC in the event this provision is exercised, and SBBC
shall not be obligated or liable for any future payments duc or any damages as a result of
termination under this section,

2.17 Excess Funds. Any party receiving funds paid by SBBC under this
Agreement agrees to promptly notify SBBC of any funds erroncously received from SBBC upon
the discovery of such erroncous payment or overpayment.  Any such excess funds shall be
refunded to SBBC.

2.18  Incorporation bv Reference. Attachment A atlached hereto and referenced
herein shall be deemed to be incorporated into this Agreement by reference.

ARTICLE 3— GENERAL CONDITIONS

3.01  No Waiver of Sovereign Immunity., Nathing herein is intended to serve as
a waiver of sovercign immunity by any agency or political subdivision to which sovercign
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immunity may be applicable or of any rights or limiis 10 liability existing under Scetion 768.28,
Florida Statutes. This section shall survive the termination of all performance or obligations under
this Agreement and shall be fully binding until such time as any proceeding brought on account of
this Agreement is barred by any applicable statute of limitations.

3.02  No Third Partv Beneficiaries. The partics expressly acknowledge that it is
not their intent to create or conler any rights or obligations in or upon any third person or entity
under this Agreement. None of the parties intend to directly or substantially benefit a third party
by this Agreement. The parties agree that there are no third party beneficiaries to this Azreement
and that no third party shall be entitled to assert a claim against any of the parties based upon this
Agreement. Nothing herein shall be construed as consent by an agency or political subdivision of
the State of Florida to be sucd by third parties in any matter arising out of any Agreement.

3.03  Independent Contractor. The parties to this Agreement shall at all times be
acting in the capacity of independent contractors and not as an officer, employee or agent of one
another. Neither parly or its respective agents, employees, subcontractors or assignces shall
represent (o others that it has the authority to bind the other party unless specifically authorized in
writing to do so. No right to SBBC retirement, leave benefits or any other benelits of SBBC
employees shall exist as a result of the performance of any duties or responsibilities under this
Agreement. SBBC shall not be responsible for social securily, withholding taxes, contributions to
unemployment compensation [unds or insurance for the other party or the other party’s officers,
cmployees, agents, subcontractors or assignecs.

3.04 Default. The partics agree that, in the event that either party is in default of
its obligations under this Agreement, the non-defaulting party shall provide to the defaulting party
thirty (30) days’ wrilten notice to cure the default. However, in the event said default cannot be
cured within said thirty (30) day period and the defaulting party is diligently attempting in good
faith to cure same, the time period shall be reasonably extended to allow the defaulting party
additional cure time. Upon the occurrence of a default that is not cured during the applicable cure
period, this Agreement may be terminated by the non-defaulting party upon thirty (30) days’
notice. This remedy is not intended to be exclusive of any other remedy, and each and cvery such
remedy shall be cumulative and shall be in addition to every other remedy now or hereafter existing
at law or in equity or by statutc or otherwise. No single or partial exercise by any party of any
right, power, or remedy hereunder shall preclude any other or [uture exercise thereof.  Nothing
in this section shall be construed 1o preclude termination for convenience pursuant to Section 3.05.

3.05 Termination, This Agreement may be canceled with ar without cause by
SEBC during the term hereol upon thirty (30) days’ written notice 1o the other partics of its desire
to terminate this Agreement. In the event of such termination, SBBC shall be entitled 10 a pro rata
refund of any pre-paid amounts for any services scheduled to be delivered after the effective date
of such termination. SBBC shall have no liability for any property left on SBBC's property by
any party to this Agreement alter the termination of this Agreement. Any party contracting with
SBBC under this Agreement agrees that any of'its property placed upon SBBC's facilities pursuant
to this Agreement shall be removed within ten (10) business days following the termination,
conclusion or cancellation of this Agreement and that any such property remaining upon SBBC's
facilities after that time shall be deemed to be abandoned. title to such property shall pass to SBBC,
and SBBC may use or dispose of such property as SBBC deems it and appropriate.

3.06 Compliance with Laws. Each party shall comply with all applicable federal,
state and local laws, SBBC policics. codes, rules and regulations in performing its dutics,
responsibilitics and obligations pursuant to this Agreement.

Agreenvent with Children s Literacy Initiative Page 1l of" 15




3.07 Place of Performance. All obligations of SBBC under the terms of this
Agrcement arc reasonably susceptible of being performed in Broward County, Florida and shall
be payable and performable in Broward County, Florida.

3.08 Governing Law and Venue. This Agreement shall be interpreted and
construed in accordance with and governed by the Jaws of the State of Florida. Any controversics
or lcgal problems arising out of this Agrcement and any action involving the enforcement or
interpretation of any rights hereunder shall be submitted exclusively to the jurisdiction of the State
courts of the Seventeenth Judicial Circuit ol Broward County, Florida or to the jurisdiction of the
United States District Court for the Southern District of Florida. Each party agrees and admits that
the state courts of the Seventeenth Judicial Circuit of Broward County, Florida or the United States
District Court for the Southern District of Florida shall have jurisdiction over it for any dispute
arising under this Agreement,

3.09 Entiretv of Asrcenient. This document incorporates and includes all prior
negotiations, correspondence, conversations, agreements and understandings applicable to the
matters contained hercin and the parties agree that there are no commitments, agreements or
understandings concerning the subject matter of this Agreement that are nat contained in this
document. Accordingly, the parties agree that no deviation from the terms hereof shall be
predicated upon any prior representations or agreements, whether oral or written.

3.10  Binding Effect. This Agreement shall be binding upon and inure to the
benefit of the partics hereto and their respective successors and assigns.

3.11  Assianment:— Neither this Aagrcement nor any interest herein may be assigned,
transferred or encumbered by any party without the prior written consent of the other party. There
shall be no partial assignments of this Agreement including, without limitation, the partial
assignment of any right to receive payments from SBBC.

3.12  Captions. The captions, section designations, section numbers, article
numbers, titles and headings appearing in this Agrcement are inscrted only as a matter of
convenience, have no substantive meaning, and in no way define, limit, construc or describe the
scope or intent of such articles or sections of this Agreement, nor in any way affect this Agreement
and shall not be construed to create a conllict with the provisions of this Agreement.

3.13  Scverabilitv. In the evemt that any one or more of the sections, paragraphs,
sentences, clauses or provisions contained in this Agreement is held by a cowrt of competent
Jurisdiction to be invalid, illegal, unlawful, unenforceable or void in any respeet, such shall not
affect the remaining portions of this Agreement and the same shall remain in full force and effect
as if such invalid, illegal. unlawful, uncenforccable or void scctions, paragraphs, sentences, clauses
or provisions had never been included herein.

3.14  Preparation of Agreement. The parties acknowledge that they have sought and
obtained whatever competent advice and counsel as was necessary for them to form a full and
complete understanding of all rights and obligations herein and that the preparation of this
Agreement has been their joint effort. The language agreed to herein expresses their mutual intent
and the resulting document shall not, solely as a matter of judicial construetion, be construed more
severely against one of the partics than the other.
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3.13  Amendments. No modification. amendment, or alteration in the terms or
conditions contained herein shall be effective unless contained in a written document prepared
with the same or similar formality as this Agreement and executed by each party hercto.

3.16 Waiver. The parties agree that cach requircment, duty and obligation set
forth herein is substantial and important to the formation of this Agreement and, therefore, is a
material term hereof. Any party’s failure to enforce any provision of this Agreement shall not be
deemed a waiver of such provision or modilication of this Agreement unless the waiver is in
writing and signed by the party waiving such provision. A written waiver shall only be effective
as to the specific mstance for which it is obtained and shall not be deemed a continuing or [uture
Waver.

3.17 Force Majeure. Neither party shall be obligated to perform any duty,
requirement or obligation under this Agreement if such performance is prevented by fire,
hurricane, earthquake, explosion. wars. sabotage, accident, flood, acts of God, strikes. or other
labor disputcs, riot or civil commaotions, or by reason of any other matter or condition beyond the
control of either party, and which cannot be overcome by reasonable diligence and without unusual
expense (“Forece Majeure™). In no event shall a lack of funds on the part of either party be deemed
Force Majeure.

3.18 Survival. All representations and warrantics made herein, indemmnification
obligations, abligations to reimburse SBBC, cbligations 1o maintain and allow inspection and audit
of records and property, obligations to maintain the confidentiality of records, reporting
requirements, and obligations to return public funds shall survive the termination of this
Agrecment.

3.19  Agrcement Administration. SBBC has delegated authority to the Superintendent
of Schools or his/her designee to take any actions necessary to implement and administer this
Agreement.

3.20 Counterparts and Multiple Originals. This Agreement may be executed in
multiple originals, and may be exccuted in counterparts, cach of which shall be deemed 1o be an
original, but all of which, taken together, shall constitute onc and the same Agreement.

3.21  Authoritv.  Each person signing this Agreement on behalf of cither party
individually warrants that he or she has full legal power to execute this Agreement on behalf of
the party for whom he or she is signing, and to bind and obligate such party with respect to all
provisions contained in this Agreement.

IN WITNESS WHEREOQOF. the partics hercto have made and executed this Agreecment
on the date first above written.

|THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS]
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FOR SBBC:

THE SCHOOL BOARD OF BROWARD
COUNTY, FLORIDA

-

“Donna P. Korn, Cha

((fox;[;qratc_'Sc'aI) o

Approved as to Form and Legal Content:

obert W. Runcie,-S'upcrintcndcm of Schools

s o Digitally signed by Maya A. Moore

Ty 3 " Reason: Children's Literacy

B Inliative Corparation Agreement
Date: 20200305 15:25:36 -05'00°

Office of the General Counsel

[THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS]
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FOR CLI:

(Corperatc Scal)

Children’s Literacy Initiative Corporation
ATTEST:

il et By Ml;/

O T Lo iy Secretary
-Qr-

Name: FrewJt  Gretomen~

Witness Title: _C YO

Witness

The Following Notarization is Required for Everv Asreement Without Regard to
Whether the Party Chose to Use a Scerctary’s Attestation or Two (2) Witnesses.

STATEOF ___ 7 A

COUNTY OF D& D12 (1) B

The foregoing instrument was acknowledged belore me this 6= day of f'kacL-
Qole by-géwm f( /2 a0 CSnerof AN , on behall of the
Name of Person Name of Corporation or Ageney
corporation/agency. Hershel is personally known to me or produced
DL as identification and did/did not first take an oath.

Typce of Identilication ” .
My Commission Expires: f@/ } %/ . -
() A A

&/

COMMONWEALTH OF PENNSYLVANIA Sigature — Notary Public
NOTARIAL SEAL :
RICHARD BAYE, NOTARY PUBLIC D (e e =Y i A
SENqu philadeiphia, Phila. County Printed Name of N .
r&y =L ission Expires May 7th, 2021 rinted Name of Notary

OS- —O7— LOZ |

Notary's Commission No.
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T

Children's Literacy Initiative

—

About Qur Parinersnip

In 2015, CLI receved a U.S. Depanment of Educaticn i3 Scale-Up
grant 1o work in seven SBRC elementary scheols. As part of the
grant, CLI provides one-on-cne jcb embedded coaching to
teachers; leads crade-level mestings; supports the develcpment
of principals, building leaders, and ccacnes; provides seminars on
research-based early literacy test practices; and outfits
classrooms with righ-quality bocks and lieracy materials.

CU weorks collaberatively with all levels of SBBC to strengthen the
imglemenization of tre cistrict’s early Ineracy wisicn of quality
bzlanced lteracy irstructicn in all scheols. CLI has forged deep
partnershps with the central ctfice to ensure algrment te district
pricrities. CLI works collaboratively with princicals to identify areas
o strenglhs and needs in a building to maintain the coherence of
schoels’ professional develcpment. Teachers do not gat “a2nother
thing” put cn tneir plates, but rather a highly trained coacn to

help them implement the district’s apcroach to early literacy. The
parinershio has resulted in gaing n both student achievement and
teacher practice.

Broward County Public Schools

ELS Project

| Builoing Capacity

CLI will place a fuli-time coach on-sile in 7 schools, across 4
Cadres, as well as work with the SBBC site-based coach to build
ccaching capacity, deepen impact, and build sustainability.

Tre service model takes a comprehensive apprcach to school
imprcvement, focusec on building teacher capacity, ccaching
capacily and leacership capacity.

* 1 Full-Time CU Early Literacy Coach

= Ongoing Small Group Coaching

2 Full-Day Seminars

* 2 Family Literacy Nights

* 2 Lesson Stucdy Cycles

* 4 Walktrroughs

= 3 Principal & 2 Cacre Mesatings with all CLI served schools
= 3 Leacership Team Meetings

* 3 Reviews of Progress

= 5 Coaching Collaboraticn Days with all school-based and CLI
coaches

IS S = P T T I N

Training -
All Teachers

Coaching &
Collaboration
Days

HUdT ki g TR i st
Cyclos: LaatarZearlales db g 12

Leadership
Team Meetings

Walkthroughs

Pringipal
& Cadre
Meetings

Family Literacy
Nights

Milestone
Meetings
{ROPs)

" Grade Leve! Coacning

EH scroolLevel Learnng 3 Pnrg

Teacher Leve Coaching

Dastrict & Scrooi Level Learnng Cross-sioLearning
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(Children's Literacy Initiative

ELS Schools & Services
Schools

= Oakridge Elementary

= Morrow Elementary

* Village Elementary

« Broward Estates Elementary

» Deerfield Beach Elementary

» Rock Island Elementary

» Tedder Elementary

Full Time Early Literacy Specialist (ELS)

Embedded literacy coach at the school site; S days a week;
7-7.5 hours per day (depending on leacher contracled
hours); weekly content focused coaching with 16-18
teachers {ccaching was operationalized across all school
coaches by the Principal & approved by the Cadre
Direclor)

Small Group Coaching
Coaching for groups of teachers. Support for grade level

team meetings, PLCs, and mini professional development,

Plans with literacy lezdership team to set goals, oulcomes,
and topics based on students & teacher need.

Seminars
= Classroom Cullure & Environment (August 2019)

* Guided Reading (October 2019)

= Fulure Seminars to be determined based on school
need & collaboration with Cadre Directors

Leadership Team Meetings (LTM)

School centered quarterly meeting with the Literacy
Leadership Team {Principal, AP, Literacy Coach, ELS, CLI
Regional Manager). Review of implementation successes,
challenges, strategic action planning, & student data review.

Nortn Leuderdale Services

Seminars
* Classroom Culture & Environment
= Guided Reading

Coaching
= Kindergarten (18 hours per teacher)
= 2nd Grade {30 hours per teacher)

Broward County Public Schools

ELS & North Lauderdale

Lesson Study Cycles

Lesson study is a Japanese model of teacher-led, long-
term professional development & research in which teams
collaboratively plan, research, and study their [esson
instruction as a way to determine how students learn best.
Lesson study allows teachers to take ownership over
lesson design and shift focus from teacher's actions to
students’ responses.

Key Points

* Lesson study cultivates the professional learning
community, collaboration and values teaching and
teachers.

= Lesson study not only allows for collaboration
around lesson planning (which many schools
already do) but takes it a step further and creates
structure for teachers to collaborate on
implementation and revision.

= Lesson study provides a new learning structure
that ulilizes data to inform efforts at growth and
improvement

« | esson study values long term learning as well as
daily instruction

In a lesson study, teachers carefully explore how student
learning, thinking and behaviar change as a result of

the lesson. The practice of lesson study can lead to
instructional improvement as teachers become more
knowledgeable about how their students learn and think
and how instruction effects student thinking.

Data Requested for Continuous Improvement

For the purpose of focusing on cycle of continuous
improvement CLI will receive BAS and iReady data from the
above named schoals three times during the school year.
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(Chilciren's Literacy Initiztive

Early Literacy Seminars

Each year, teachers will participate in two full-day
seminars focused on core instructional praclices that are
demonstrably linked 1o improved student early literacy.
Teachers have the opportunity to learn best practices,
observe video demansirations, and engage wilh each
other, focused on building understanding of key early
literacy best practices.

Instructional Coaching

Even the best seminars are not enough to ensure that
good ideas translate into good practice. Every kindergarten
through & grade teacher receives one-on-one coaching,
As with students, all teachers have areas of strength

and areas lo strenglhen. Embtedded coaching allows for
gifferentiation and real-time application.

Review of Progress

Reviews of Progress give the network of participating
scheols an epportunity to step back and ask critical
questions of each other, examine evidence, and make
improvements. Are our students on track? What are we
doing that is making a difference? What do we need {0 do
better? School teams act as critical friends with each other,
sharing what is working and tuilding transparency and
accountability.

Collaboration Days

During five-hour Collaboration Days, SBBC coaches have
the opportunity to hone their teaching and coaching skills in
a classroom environment with the support of their peers
and CLI. Collaboration days also provide SBBC coaches an
apportunity to observe CLI coaching sessions and engage
in conversations regarding how best to target coaching to
meet the needs of SBBC classrooms.

Grade Level Meetings/Small Group Goaching

CLI works with a group of teachers during grade level
meetings/comman planning time on lesscn and unit
planning. Sessions focus on exploring and connecling
WHAT teachers are teaching, WHY they are teaching it,
and HOW they are teaching it. Professicnal developers
will facilitate conversations on crafling literacy objectives,
reviewing student data, and differentiating instruction to
meet the needs of diverse learners.

Family Literacy Nights

Two times per year, schools are assisted to conduct.a
Family Literacy Night. Parents and guardians lzarn the
basics of reading development, how to select “just-right”
books, and how 1o use read aloud time as an opportunity
to foster a love of reading and fearning. Families take home
a book and related materials.

Broward County Public Schools

ELS & North Lauderdale

Lesson Study Cycle

Twa Lesson Study Cycles per scheol, Lesson study is
a prefessicnal development process facilitated by a CLI
professional developer that has teachers in grade level
cohorts engage in a systemalic examination of teacher
praclice and student [earning.

Principal Meetings

Participating principals come together three times a
year to learn the competencies of effective early litleracy
leadership, including learning the key performance
indicators of research-based practice and providing
actionable feedback for improvement.

Leadership Team Meetings (LTMs)

These quarterly meelings provide an opportunity for
multiple school-based stakeholders to come together to
focus on 1eacher practice and student outcome data, and
to use that data to examine and adjust the school's literacy
instruction. CLI and principals agree on the ¢ata that will
be reviewed before the meeting. The purpose of the LTM is
1o build the principal’'s and leadership team’s:

» Capacily to review data and progress monitor

= Early literacy knowledge

= Familigrity with initiative
Walkthrough
In Ihe weeks that follow a Principal meeting, CLI will
participate in walkthroughs with principals, assistant

superintendents, and other district literacy leaders. The
purpose of the walkthrough is to:

= Align CLI and principal’s early literacy vision
« Build principal's capacity of early literacy
= Build principal's capacity of the initialive
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ELS 2019-20 Budget

Broward C

s Literagy 1ty

(- . -

Full Time Early Literacy Specialist (ELS)

Embedded Meracy coach at the schod ste; 5 days a weex:
7-7.5 hours per day (depend ng on leacher conlraclen
hours); weekly content focused coachng wath 16-18
‘eachers {coaching was opcrationakzed across all school
coaches by the Prncipal & approved by the Cadre Direcior)

Small Group Coaching

Coaching for groups of teachers. Support for grade level
team meetings, PLCs, and mni profess onal development,
Flans with licracy leadersnip leam 1o se! goals, cutcomes,
and lopics baseo on students & teacher necd,

DataR ted for Canti Improvement

For the purpose of tocusing on cyde of continuous
mpravernert CLIwall receive BAS and (\Ready data from
{ne above nramed schools thrce limes during the school
year.

Seminars
v Classrcom Culiure & Envronment {August 2018)

+ Guided Reading {Oclober 2019)

* Future Seminars to be determined based on school
need & colaboration with Cadre Direciors

Leadership Team Meetings (LTM)

School centered quarterly meeting wih Ihe Literacy
Leadership Team (Principal, AP, Literacy Coach, ELS, CU
Regioral Manager). Review of implementaton successes,
challenges, strategic action planning, & siucent data
revicw.

Lesson Study Cycles

Lesson study is a Japanese model of teacher-led, long-
term professional develzpment & research in which leams
colaboratively plan, research, and study ther lesson
inslruction as a way to doterm ne how students lcarn best.
Lesson stugy 2lows teachers to take awnershp over
lesson design and shill locus from leacher's aclions to
students’ responses.

Lesson Study Key Points

= study cullivates the professional learnrg
commun.ly, celanoration, and values teacning &
teachers.
study not only 2lows lor collaboration around
Iesson planring (wh'ch rmany schoals already do)
but lakes it a step funther and creates struclure for
teachers to colaborate on implementation ang
roVis on,
study provides a new leaming structure that
utiizes data to inform ctiorts at growth &
improvement
study values long term learning as well as dady
instruction
In 3 swdy, teachers carelully explore how studer:
learning, thrking and behavor change as a result of she
lesson. The practice af study can lead to instructonal
impeoverrent s teachers become more knosdedgeatie
about how ther students leam and think and how
instruction elfocts student thnking.

Ful-TimeELS  Principal Meetings R""";R‘;‘;'ﬁf":’sg"“ study Cycle F "‘“"zi;::"“" Seminar Matcrials L‘“;‘;‘a’t‘;ﬁ’g‘?m
Schosl o e TECCD Gl TEDL e pana mon wmw T GG ToWl dwmmn T
Cakndge | 105,750 3 §750 3 $1.200 2 51,400 2 §1000 2/51.900 $3.800 3 900
Morraw ! $105,750 3 750 3 §1.200 2 $1,400 2 $1000 /81900 S3.800 3 $900
Village 1 $105,750 3 $750 3 5§1.200 2 S1,400 2 $1,000 251900 3,800 3 $900
Broward Estates 1 $165.750 3 $750 3 $1.200 2 S14 2 $1000  2/51900 $3.800 3 $900
Deerfield 1 $105,750 3 $750 3 $1.200 2 $1.400 2 $1.000 2/51.900 S3.800 3 900
Fock Island 1 $165.750 3 8750 3 $1.200 2 $1,200 2 $1.000  2/51.900 sa 800 3 5900
Toacur 105,750 3 S750 3 $1.200 2 $1.400 ? $1.000  2/51.900 3
n“m“-“-mﬁmn-“-
Services Total 5803,600.00
Project Support & Supervision 512462917
Admin. Cost (15%) 580,260.00
CLI In-kind Donation (5101,388.17
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Broward County Public Schools
North Lauderdale 2019-20 Budget

Nort Lausesraals Servess
Seminars Coaching
* Classrocm Culture & Envirgnrment Quantity Price
295 5195

= Guided Reading

Coaching
* Kincergarien (18 hours per teacher)

* 2nd Grade (30 nours per ieacher)

Classraom Culture & Environment Guided Reading

Seminar Seminar
Total Cuantity Price Tolal Quantity Price Total
857,525 H 53,700 83,700 ! S3.700 53,700
Service Total 564,925
Admin. Cast (15%) 59,739
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AGENDA REQUEST FORM Special Order Request
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA O Yes (® No
MEETING DATE Jul 28 2015 10:15AM - Regular School Board Meeting Time
ITEM No.: AGENDA ITEM |OPEN ITEMS
EE-3. CATEGORY |EE. OFFICE OF STRATEGY & OPERATIONS Open Agenda
— DEPARTMENT [Grants Administration _ @ Yes - O o

[Grani Applications - Pre-Submission

REQUESTED ACTION:

Approve the submission of the following grant applications (liems A - B):.

. Children'’s Lileracy Iniliative i3 Scale Up Study, (Ihe exact award amount vill be delermined at a later dale) B, U.S. Depariment of Educalion
Skills for Success, $1.500,000 (1o be requesled) '

SUMMARY EXPLANATION AND BACKGROUND:

Copies ol the grant application and execulive summary are available at the Schoo! Board members® office on the 14th floor of the K.C. Wright
Administration Center and online via the Broward Schools eAgenda at: htip:/iwebappe.browardschools.com/eagendal.
LY

SCHOOL BOARD GOALS:
(® Goal 1: High Quality Instruction () Goal 2; Continuous Improvement (O Goal 3: Effective Communication
FINANCIAL IMPACT:

he potential positive financial impact and exact award amount for GRANT A will be determined at a later date by tha U.S. Department of
Fducation Oflice of Innovation and Improvement. The potential positive financial impact if GRANT B is awarded is $1,500,000 from the U.S.
Deparlment of Education Olfice of Innovation and Improvement.

EXHIBITS: {List)
(1) Executive Summaries

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION:
APPR@VED Name: Stephanie R. Pollard Phone: 754-321-2260
tirBTl::;Ig;Lm1 Bnar;"!{:c;rds Office Only) Name: Phone:

THE SCHOOL BOARD OF BROWARD COQUNTY, FLORIDA
Senior Leader & Title

Maurice L. Woods - Chief Strategy & Operalions Qfficer Approved In Open /
Board Meeling On; "IUL 28 gﬂ..;ﬁ ,(__)
Signature By: ("ﬁ?é% )
Maurice Woods !

Tuesday, July 14, 2015 10:27:42 AM
Elecironic Signalure

Farm #4189 Revised 1212

rwr MLVW/SP: dt

School Board Chair




Grant 07/28/15- A

EXECUTIVE SUMMARY

Grant Program

Children’s Literacy Initiative i3 Scale Up Study

Status

New — Competitive

Funds Requested

The exact award amount will be determined at a later date and is subject to the
Children’s Literacy Initiative (CLI) being awarded a U.S. Department of Education
i3 Scale-Up Grant.

Financial Impact
Statement

The potential positive financial impact of this three-year program is estimated at
several hundreds of thousands of dollars per school (up to 20 schools). The source
of funds is an 13 Scale-Up Grant from the U.S. Department of Education Office of
Innovation and Improvement. The District is responsible for providing $10,000 a
vear per intervention school.

Schools Included

Eligible schools will be sclected and randomly assigned as 8-10 intervention
clementary schools and 8-10 control schools.

Managing Office of Academics

Department/School

Source of Additional 1. Daniel Gohl, Chief Academic Officer 754-321-2618
Information 2. Stephanie Pollard, Director — Grants Administration & 754-321-2260

Government Provrams

Project Description

In order 1o expand early literacy impact achieved through a five-year i3 Validation
grant from the U.S. Department of Education, the Children’s Literacy Initiative
{CLI) in partnership which with the American Institute for Research (AIR) is
conducting a study to demonstrate how CLI coaching and professional
development can be scalable for raising reading and writing scores of children in
carly elementary school. If awarded, the project will take place over the period of
4 school years (2016-2020) in grades K-3. The program focuscs on building
instructional capacity and the systems and structures that support continuous
instructional improvement. Core instructional practices include: 1) Phoncmic
awareness and phonics, 2) Intentional Read Alouds, 3) Guided Reading, 4) Readers
Workshop, 5) Writers Workshop, and 6) Creating and managing a literacy
environment. Three core components of the scale-up model include high-quality
books and materials, institutes and seminars focused on best practices for early
literacy instruction and ene-on-one early literacy coaching te tum goed ideas into
practice. Grade-level instructional leads will be created in 2-3 research-based core
instructional practice arcas such as Guided Reading and Readers Workshop.
Within each practice area, teachers will leam specific early literacy skills
developmentally appropriate and essential for their grade level. Instructional leads
will be provided with additional training and ceaching hours. As expertise builds,
these instructional leads will train new teachers.

Evaluation Plan

Data collection 1o ascertain the impact of the program’s effectiveness will be gathered
for the three year duration program. All data collection activities will be reviewed and
approved by AIR’s Institutional Review Board in accordance with human subjects”
protection policics. The main data collection activities include the Teacher Survey and
Knowledae Inventory. Classroom Observations. and Student Lileracy Assessments.

Research Methodology

In 2010, CL1 was awarded a five-vear i3 Validation Grant from the U.S. Department
of Education 1o work with 39 schools across four districts: Chicago Public Schools,
Newark Public Schools, Camden City Public Schools and the School District of
Philadelphia. A third-party evaluation indicated that CLI not only demonstrated impact
on improving teacher practice, but most imponantly, they demonstrated statistically
significani student learning results.

Alignment with
Strategic Plan

This program aligns with Strategic Plan Goal 1: High Quality Instruction by improving
teacher instructional practice in ecarly literacy and increasing early childhood
proficiency in reading and Strategic Plan Goal 2: Effective Communication is
supported by assisting in the dissemination of project results.

EE-3: Gramt Applications - Pre-Submissian - 07/28/15 RSBM Page 1 of 2



Grant 07/28/15- B

EXECUTIVE SUMMARY

Grant Program

L.S. Department of Education Skills for Success

Department/School

Status New — Competitive

Funds Reguested $1.500.000 (to be requested)

Financial Impact The potential positive financial impact is $1,500,000 ($500,000 per year over 3

Statement years with funding subject to availability and approval of continuation). The source
of funds is from the U.S. Department of Education Office of Innovation and
Improvement.

Schools Included Middle schools with high populations of students at risk of educational failure (of
five middle schools contacted three indicated interest in participating)

Managing Student Services

Source of Additional
Information

. Dr. Laurel Thompson, Director — Student Services 754-321-1550
2. Stephanie Pollard, Director — Grants Administration & 754-321-2260
Government Programs

Project Description

Skills for Success is designed to improve academic outcomes and learning
environments for high-need middle school students. The program will expand the
understanding of existing tools and approaches integrating non-cognitive skills in
classroom-level activities in order to improve student educational outcomes,
including academic achievement and attendance, and reduce absenteeism and
exclusionary discipline. Through innevative, experiential leaming such as gaming,
web design, and telecommunications, students will be motivated to leamn, gain
industry certifications, and improve academic performance. The initial planning
committec discussed targeting five middle schools with high levels of at-risk youth
according 1o a social severity index. Due to the intense activity associated with
integrating new standards in the core curriculum, the group also discussed offering
non-cognitive skills development through an elective class.

Evaluation Plan

The Skills for Success program will use data collected to determine the impact of
these approaches on students’ academic outcomes and leaming environments.
Program evaluation will center specifically on the program activities being carried
out. The evaluation procedures are designed to determine whether the specific
objectives are fulfilled, and more globally, whether the overall goal of the program
is met. Both formative and summative evaluation procedures will use qualitative
and quantitative data to ensure that the program is effectively implemented and the
outcomes are properly measured,

Rescarch Methodology

An emerging body of rescarch indicates that interventions that focus on enhancing
student attributes, such as growth mindsets, resilience, sclf-control, and other social
and behavioral skills, such as self-efficacy, can have a significant and lasting
impact on student achicvement and behavior. This research suggests that non-
cognitive factors may play an important role in students’ academic, career and life
outcomes.

Alignment with
Strategic Plan

This program aligns with Strategic Plan Goal |: High-Quality Instruction by
improving non-cognitive skills and social-emotional development as well as
enhancing student educational outcomes.

EE-3: Grant Applications - Pre-Subinission - 07/28/15 RSBM Page 2of2



