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EXECUTIVE SUMMARY 

Recommendation to Approve First Amendment and Additional Spending Authority 
FY20-169- Elementary Literacy Support Program 

Introduction 
Responsible: Procurement & Warehousing (PWS) 

This request is to approve the First Amendment and Spending Authority of the Agreement between 
Children's Literacy Initiative Corporation (CLI) and The School Board of Broward County, Florida 
(SBBC). The Agreement was approved at the Emergency School Board Meeting on March 3 1, 2020, under 
ite111 16, s tarting July I , 2020 through June 30, 2021, with an approved spending authority of $98 1,864. 

The purpose of the Amendment is to include a revision of the Term of the Agreement to commence on July 
I, 2019, and conclude June 30, 2021, and an increase in spending authority. 

The additional spending authority being requested is $907,000 for the 2020-2021 School Year. 

Goods/Services Description 
Responsible: Early Learning Language Acquisition (ELLA) 

2016-2019: Children's Literacv Initiative 13 Scale-Up Grant 

Children's Literacy Initiative (CLI) is a non-profit organization focused on strengthening education in the 
U.S. by ensuring students can read by the end of third grade. In 2015, CLI received a U.S. Department of 
Education i3 Scale-Up grant to work in seven (7) Broward County Public School (BCPS) elementary 
schools: 

• Drew, Charles Elementary 
• Forest Hills Elementary 
• Palmview Elementary 
• Pines Lakes Elementary 
• Plantation Elementary 
• Sanders Park Elementary Magnet 
• Stirling Elementary 

As part of the grant, CLI provided one-on-one job-embedded coaching to teachers; lead grade-level 
meetings; supported the development of principals, leaders, and coaches; provided seminars on research­
based early literacy best practices; and equipped classrooms with high-quality books and literacy materials. 
This professional development program focused on evidence-based early childhood li teracy practices to 
improve both teacher and student outcomes. Practices were reinforced by in-class coaching sessions with 
CLI Professional Developers. The CLI coaching model was content-focused and designed to provide 
teachers with individualized and situation-specific assistance focused on literacy content, pedagogy, and 
student !earning. CLI worked collaboratively with principals to identify areas of strengths and needs to 
maintain the coherence of the schools' professional development. 

Throughout the three (3) year implementation, CLI worked collaboratively with BCPS District teams to 
strengthen the implementation of the District' s early literacy vision of quality literacy instruction in all 
schools. District staff participated in CLI professional development opportunities, observed coaching 
sessions and lesson study cycles, interacted with school and team reviews of progress, and co-lead 
Leadership Team Meetings. The CLI regional manager joined together with District staff to facilitate 
professional development in additional areas of need, design, and support the creation of instructional 
resources and shared resources for implementation District-wide. 
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The impact of the work of CLI in Broward Schools over the three (3) years on student achievement 
(Benchmark Assessment System, Primary Reading Test, Florida Standards Assessment) at the seven (7) 
schools participating in the 13 Scale-Up Grant are posted on pages 7-11 . Third grade ELA FSA 
demonstrated the impact of CLI, with five (5) of the seven (7) schools showing FSA third grade reading 
double-digit increases over the three (3) years ofCLI implementation (Charles Drew, Palmview, Plantation, 
Sanders Park, and Stirling) and three (3) of the schools showing significant double-digit increases in one 
(I) year: 

Year School Third Grade Proficiency (3+) 
2016-2017 Plantation Elementary Twenty-eight (28) to fi fty-six (56) percent 

[twenty-eight (28) point gain) 
2017-2018 Palmview Elementary Thirty-four (34) percent to (58) percent 

[twenty-four (24) point gain] 
2018-2019 Charles Drew Elementary Twenty-nine (29) to thirty-nine (39) 

[ten (10) point gain] 

In addition to third-grade proficiency, three (3) of the seven (7) schools showed double-digit decreases in 
the number of students scoring at Level I on third grade ELA FSA across the three (3) years: 

Year School Third Grade Level I 
2016-2019 Sanders Park Elementary Forty-six ( 46) percent to twenty-six (26) percent 

Magnet [twenty (20) point decrease) 
20 16-2019 Stirling Elementary Twenty-seven (27) percent to seventeen ( 17) percent 

[nine (9) point decrease] 
2016-2019 Charles Drew Elementary Forty-two ( 42)percent to thirty-two (32) percent 

[ten ( I 0) point decrease] 

Even though the program focused on K-3, the impact on student achievement was also evidenced in Grades 
3-5 ELA, with five (5) of the seven (7) schools showing double-digit gains across the three (3) years and 
an overall average of eleven ( 11) point gains across all seven (7) schools, compared with the District average 
of four (4). This impact was also evident in the ELA student learning gains for grades 3-5, with four (4) 
schools showing double-digit growth and an overall average of nine (9) points growth compared with the 
District average of three (3). 

2019-2021: Expansion of CLI Services and Programs 
2019-2020 2020-2021 

1. Broward Estates Elementary I. Broward Estates Elementary 
2. Deerfield Beach Elementary 2. Deerfield Beach Elementary 
3. Morrow Elementary 3. Morrow Elementary 
4. Oakridge Elementary 4. Oakridge Elementary 
5. Rock Island Elementary 5. Rock Island Elementary 
6. Tedder Elementary 6. Tedder Elementary 
7. Village Elementary 7. Village Elementary 
8. North Lauderdale Pre K-8 
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Schools applied for the expansion opportunity with Cadre Director support and seven (7) were selected by 
a review committee based on needs in ELA student achievement (identified priority level) and the level of 
current initiatives being implemented at the site. One ( 1) school, North Lauderdale*, partnered with CLI 
independently using supplement school-based Title I funds and were included in the previous agreement. 

As part of the expansion, full-time CLI coaches work on-site at each of the schools in coordination and 
alignment with the school-based literacy coach. The full CLI comprehensive service model to school 
improvement focused on building teacher capacity, coaching capacity and leadership capacity is being 
implemented across the schools through year-long professional development, intensive work, and 
collaboration. 

• Early Literacy Seminars: Each year, teachers will part icipate in two (2) full-day seminars focused 
on core instructional practices that are demonstrably linked to improved student early literacy. 
Teachers have the opportunity to learn best practices, observe video demonstrations, and engage 
with each other, focused on building an understanding of key early literacy best practices. 

Instructional Coaching: Every kindergarten through fifth-grade teacher receives one-on-one 
coaching. As with students, all teachers have areas of strength and areas to strengthen. Embedded 
coaching allows for differentiation and real-time application. 

• Review of Progress: Reviews of Progress give the network of participating schools an opportunity 
to step back and ask critical questions of each other, examine the evidence, and make 
improvements. Are students on track? What is the District doing that is making a difference? What 
does the District need to do better? School teams act as critical friends with each other, sharing 
what is working and building transparency and accountability. 

• Collaboration Days: During five (5) hour Collaboration Days, BPCS coaches have the opportunity 
to hone their teaching and coaching skills in a classroom environment with the support of their 
peers and CLJ. Collaboration days also provide BCPS coaches an opportunity to observe CLI 
coaching sessions and engage in conversations regarding how best to target coaching to meet the 
needs of BCPS classrooms. 

• Grade Level Meetings/Small Group Coaching: CLI works with a group of teachers during grade­
level meetings/common planning time on lesson and unit planning. Sessions focus on exploring 
and connecting WHAT teachers arc teaching, WHY they are teaching it, and HOW they are 
teaching it. Professional developers will facilitate conversations on crafting literacy objectives, 
reviewing student data, and differentiating instruction to meet the needs of diverse learners. 

• Family Literacy Nights: Two (2) times per year, schools are assisted to conduct a Family Literacy 
Night. Parents and guardians learn the basics of reading development, how to select "just-right" 
books, and how to use read-aloud time as an opportunity to foster a iove of reading and learning. 
Families take home a book and related materials. 

• Lesson Study Cycle: One (I) Lesson Study Cycle per grade for the three (3) grades (K-5). Lesson 
study is a professional development process facilitated by a CLI professional developer that has 
teachers in grade-level cohorts engage in a systematic examination of teacher practice and student 
learning. 
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• Principal Meetings: Participating principals come together three (3) times a year to learn the 
competencies of effective early literacy leadership, including learning the key perfonnance 
indicators ofresearch-based practice and providing actionable feedback for improvement. 

• Leadership Team Meetings (LTMs): These quarterly meetings provide an opportunjty for 
multiple school-based stakeholders to come together to focus on teacher practice and student 
outcome data, and to use that data to examine and adjust the school's literacy instruction. CLI and 
principals agree on the data that will be reviewed before the meeting. The purpose of the L TM is 
to build the Principals and Leadership teams: 

o Capacity to review data and progress monitor 

o Early literacy knowledge 

o Familiarity with initiative 

• Walkthroughs: In the weeks that follow a Principal meeting, CLI will participate in walkthroughs 
with Principals, Assistant Superintendents, and other district Literacy Leaders. The purpose of the 
walkthrough is to: 

o Align CLI and principal's early literacy vision 

o Build principal's capacity of early literacy 

o Build principal's capacity of the initiative 

Research: 

Results from the nation-wide CLI 13 Implementation Grant and the independent evaluation of impact from 
the American Institutes for Research (AIR) showed that the implementation ofCLl's coaching model made 
a significant impact on teacher practices and student achievement and teacher instruction. This comparison 
study research is posted in What Works Clearinghouse with a significant positive impact on teacher 
practices, language, and literacy: 

• Teachers who received CLI training had a significantly more positive classroom environment than 
teachers who did not receive CLI services. 

• Teachers who received CLI services exhibited significantly more language and literacy practices in the 
classroom. 

Based on the positive results in the original 13 study, CLI received the 13 Scale-Up grant and partnered with 
the American Institute for Research to complete an independent evaluation. The results of this evaluation, 
which includes BCPS, is expected to be released later this year. 

Procurement Method 
Responsible: PWS 

According to Purchasing Policy 3320, Part 2, H: "The requirement of requesting competitive solicitations 
from three (3) or more sources is hereby waived as authorized by chapter 6A-1.012 (F.A.C.) State Board 
of Education Administrative rules for the purchase of educational services and any type of copyrighted 
materials." 
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Financial Impact 
Responsible: PWS and ELLA 

CLI will place a full-time coach on-site in eight (8) schools during the 2019-2020 school year and seven 
(7) schools during the 2020-2021 school year, across four ( 4) Cadres, as well as work with the BCPS site­
based coach to build coaching capacity, deepen impact, and build sustainability. The additional spending 
authority being requested for the 2020 School Year is $907,000 and the source of the funding is through 
the Title I Grant. 

• I I mancrn moact T bl a e: 

Action Date Tenn 
Amount (Years) 

Original spending authority 3/31/2020 I $ 981,864 
I st Amendment + additional spending authority 9/15/2020 I $ 907,000 

New Total Contract Amount 2 $ 1,888,864 

Upon approval of the item, the total spending authority will be $1 ,888,864. The financial impact amount 
represents an estimated contract value; however, the amount authorized will not exceed the estimated 
contract award amount. 

Children's Literacv Initiative (CLI) Supported SchoolsData from 2016-2017 to 2018-2019 

CLI is a non-profit organization focused on strengthening education in the U.S. by ensuring students can 
read by the end of third grade. In 2015, CLI received a U.S. Department of Education i3 Scale-Up grant 
to work in seven BCPS elementary schools: 

• Drew, Charles Elementary 
• Forest Hills Elementary 
• Palmview Elementary 
• Pines Lakes Elementary 
• Plantation Elemental)' 
• Sanders Park Elementary 
• Stirling Elementary 

As part of the grant, CLI provided one-on-one job-embedded coaching to teachers; lead grade-level 
meetings; supported the development of principals, leaders, and coaches; provided seminars on research­
based early literacy best practices; and equipped classrooms with high-quality books and literacy materials. 
This professional development program focused on evidence-based early childhood literacy practices to 
improve both teacher and student outcomes. Practices were reinforced by in-class coaching sessions with 
CLI Professional Developers. The CLI coaching model was content-focused and designed to provide 
teachers with individualized and situation-specific assistance focused on literacy content, pedagogy, and 
student learning. CLI worked collaboratively with principals to identify areas of strengths and needs to 
maintain the coherence of the schools' professional development. 

T he data charts below reflect the outcome on district and state assessments over the three (3) year 
I . d imp ementatton peno : 

Benchmark Assessment Svstem Page 2 
Primary Reading Test Page 3 
Florida Standards Assessment Grade 3 Page 4 
Florida Standards Assessment Grades 4-6 Pa2e 5 
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Benchmark Assessment Systems (BAS) % On Track and Above, 2016-2019: The table below displays the percent 
of students reading on track or above from AP I 2016 to 2017. Changes in overall percentages reflect both the impact 
of the intervention and the reliability/validity of assessment implementation. Fields marked with a* reflect 
inconsistencies in either BAS administration or entry into BASIS. 

16-17 17-18 18-19 16-19 I 
Sehl# School .·, .. Grade ',U>tf' ,,: ~ 3 AP,1 ~ 3 . Al\j - . Ae3 " APle-AP3 ,, 'i 
3221 Drew, Charles K 18% 43% * 51% * * * 

l 38% 53% 28% 39% 31% * * 

2 47% 50% 32% 49% 38% * * 
3 35% 37% 43% 24% 43% * * 

263 1 Forest Hills K 59% 59% * 53% 64% 44% -15 

I 40% 48% 49% 27% 47% 39% -1 

2 49% 66% 52% 46% 38% 36% -13 

3 39% 50% 48% 39% 45% 31% -8 

113 I Palmview K * 50% 77% 56% 55% 58% * 
I 22% 29% 28% 28% 39% 37% 15 

2 47% 74% 24% 48% 28% 61% 14 

3 22% 30% 24% 28% 25% 17% -5 

2861 Pines Lakes K 60% 49% * 29% * 31% -29 

I 32% 53% 32% 28% 18% 53% 21 

2 46% 89% 63% 65% 66% 72% 26 

3 41% 32% 61% 34% 38% 44% 3 

0941 Plantation K 21% 66% * 35% 6% 35% 14 

I 43% 48% 21% 21% 40% 36% -7 

2 34% 63% 22% 54% 29% 52% 18 

3 38% 39% 36% 24% 32% 29% -9 

0891 Sanders Park K 61% 53% 32% 47% 13% 37% -24 

I 46% 55% 49% 54% 42% 35% -ll 

2 40% 87% 59% 62% 49% 64% 24 

3 33% 31% 36% 14% 31% 23% -IO 

0691 Stirling K 22% 4i% * 4S-% 39% 37% 15 
I 55% 50% 49% 32% 65% * * 
2 59% 77% 51% 47% 46% 55% -4 

3 50% 44% 64% 38% 68% 54% 4 
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Primarv Reading Test% Meeting Grade Level Expectations and Above, 2016-2019: 

The table below displays the percent of students meeting Grade Level Expectations (GLE) on the Primary Reading 
Test from 2016-2019. 

16-17 17-18 18-19 Change - -
School # Scliool Grade GLET GLE+ GLE+ 2017-2019 

District 01 71 70 70 -I 

02 64 59 64 0 

3221 Charles Drew Elementary 01 71 71 43 -29 

02 43 49 57 14 

2631 Forest Hills Elementary 01 69 59 55 -14 

02 59 54 60 I 

113 I Palmview Elementary 01 74 59 72 -2 

02 76 54 69 -6 
2861 Pines Lakes Elementary OJ 60 55 65 6 

02 49 51 66 17 

0941 Plantation Elementary 01 60 55 61 0 

02 43 53 53 9 
Sanders Park Elementary 

0891 Magnet 01 54 52 59 6 

02 38 36 44 7 

0691 Stirling Elementary 01 78 74 92 13 

02 71 68 67 -3 
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Florida Standards Assessment: Third-Grade 

Percentage Level 3 and Above 
2015 2016 2017 2018 

~J• ~.-, , .. 
f,evel Level Level Level 

School 
t,;r;, - - -~'. 3+ r 3-f- 3+ I _g-f 

Broward 52 55 57 59 

Drew. Charles Elementary 25% 24% 24% 29% 

Forest Hills Elementary 36% 52% 54% 52% 

Palmview Elementary 33% 46% 34% 58% 

Pines Lakes Elementary 41% 63% 47% 50% 

Plantation Elementary 20% 28% 56% 45% 
Sanders Park Elementary 
Magnet 24% 30% 35% 35% 

Stirling Elementary 41 % 42% 48% 55% 
*Schools were identified in Spring 2015 and started an initiative in Fall 20 I 5 

Percentage Level I 
_,.. 

% Level I %Level I % Level I 1,·, School -~ Third 'Grade ' ~ 1'hird Grade Third Grnde 
·--- - -

Broward 23% 20% 19% 

Drew, Charles Elementary 42% 45% 33% 

Forest Hills Elementary 29% 19% 20% 

Palmview Elementarv 30% 33% 7% 

Pines Lakes Elementary 19% 16% 24% 

Plantation Elementary 33% 28% 27% 
Sanders Park Elementary 
Magnet 46% 22% 30% 

Stirling Elementary 26% 25% 14% 

2019 
Level 

3+ 

60 

39% 

38% 

50% 

44% 

45% 

42% 

56% 

% Levell 
•~ '{,,bird 

Grade 

18% 

32% 

33% 

33% 

24% 

33% 

26% 

17% 

Level 3+ 
2016-2018 

5 

15 

-14 

4 

-19 

17 

12 

14 

Level I 
Difference 
2016-2018 

-5 

-10 

4 

3 

5 

0 

-20 

-9 
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Florida Standards Assessment: Grades 4-5 

Percentage Level 3 and Above 

2016 2017 2018 2019 
- ·- ~ .. ~. EI..A:A0H3- Ir fFJtiACB! l'' ELl\A€H EL~ J\.'"t;ff '' :School "' . 

w_ ,, ,5, ... - . .. 3.-5 = =~3~~ ~. ,,, -~3-5* ,: ... 
Drew, Charles Elementary 23 29 25 34 
Forest Hills Elementary 47 57 58 59 
Palmview Elementary 44 41 54 54 
Pines Lakes Elementary 47 50 55 54 
Plantation Elementary 24 35 40 47 
Sanders Park Elementary 
Magnet 48 40 48 50 
Stirling Elementary 46 44 54 57 

Percentage Learning Gains 

20 16 2017 2018 2019 
,, • ...'l;"'!'f 4 .,., " • a•• ;1. - - " ., - ,, 

Sch-ool ' E~l/;G ELA LG 
I' ELA LG ELA LG* _,_. _,- -" ,3 - , I,: _,~>ii --

Drew, Charles Elementary 34 50 37 44 
Forest Hills Elementary 47 72 59 76 
Palmview Elementary 54 52 54 54 
Pines Lakes Elementary 42 66 59 55 
Plantation Elementary 47 44 45 56 
Sanders Park Elementary 
Magnet 66 64 57 61 
Stirling Elementary 54 48 57 60 

Percentage Lowest Quartile 

2016 2017 2018 2019 .. ~ ,r-
~ 

Scliool ' EUALQ! I• EI4.,1Q' .E~LQl ELAI.:Q . • 
• .. I .. _.,__,_ - ,i;_~...J..c_. .... - I'•, - ."':'·"">:, -- . -_, = ""'- Ii~ ' .>: 

Drew, Charles R. Elementary 48 47 49- 29 
Forest Hills Elementary 38 69 50 70 
Palmview Elementary 59 52 49 52 
Pines Lakes Elementary 38 58 45 43 
Plantation Elementary 57 49 40 60 
Sanders Park Elementary 
Magnet 64 76 48 55 
Stirling Elementary 43 43 57 44 

16-19 DIFF 
ELAACH 

DIFF* 

11 
12 
10 

7 

23 

2 
11 

16-ISOJFF 

LG Diff 

10 
29 

0 
13 
9 

-5 
6 

16-18 DIFF 

DIFFLQ 

-19 

32 
-7 
5 
3 

-9 

I 
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FINANCIAL ANALYSIS WORKSHEET 

. ·~ ~ -.:1-;;1 ,_, .,,, •. ,ma,.'1,f'@;.-,:•·oil< _,: 11 • •111;1 •1., .• ••• , , 

, __ 
~-·~ ...... ~ -:.1.: .. A.. < z,;r ·•.-1" "'"·:r,; .i;,,:J" ,,:.,.- ·,\-7':'",. '"'.,::'>,;.l,, • .• -~.,, 

New Bid II (Ex: 10-004R): FY20-169 Preparation Date: August 31, 2020 
Previous Bid II (Ex: 10-004R): N/A Buyer/PA: Karlene Grant 
New Bid Award Total: $1,888,864 
Previous Award Total: $981,864 Bid Title: Elementary Literacy Support Program 
Bid Type: INCREASE TO 810 

Previous Bid Term (Start Date): 7/1/2020 New Bid Term (In Months): 

Previous Bid Term (End Date): 6/30/2021 II of Months Into Bid: 

l~S".~ •.:. •~](Jlli,f: ~Y ~,r,,....~~~:;.~~f'f:1>.,•,....., .. ---• •1-,,~1u•1::2!.l t ~ .. ,.-i~ 'l"'T--."!f:.· ~--~_::,' _.._.,. ,1,;·J .• :.:"': -~- ' 
,,__.·•-~~<, 

Purchase Order(s) Spend: $0 

P Card Purchases: $0 

Total Invoiced-to-Date Amount (PO+ Peard Purchases): $0 

Avera2e Monthly Exoenditure: so 
Unused Authorized Spending: $981,864 

Est . Forecastcd Spend (For Entire Bid Term): - ~1\Jr,.·. •',:'af! ..,_: .,.~ Fc ·,•,c. - ,.,-. n-,..!' t.~.;,_ , _r_,-·~-~~-. fm.."A.,;.!'~-.i I~-, ' t:''.li ~j[-:u:Jl.l.\!"'i~: 
1;:a,•1• 1• ~••·••~1J:l,"J J 0••1 l h"I .. ~ ,,..,, ' 

Awarded Vendors: M/ WBE Status (If applicable): Spend: 

~ .......... _$ . 
• • 1:0L"l!:i:l','l t $ . 

I l .. ~,-.,~ :a,•1 • . s . 

NOTES ITvne Belowl: 

t i.Jr. 11• .... , ,:--.,: ~ ~✓-~~ a'..~,,_, ··- 1 1..1, .... , •• o/ I 1 1 .. : ;11c: .,; • t ~ • • ......... ~,--).''~ .-.u..·.i_,:!-~J,, 

Cost Center 2640098300/3116722310 Name (First & Last) Lori Cannlng 

Fund 4230 Title Executive Director 

Functional Arca 6400000000000000 Department/School Name Early Learning L.!nguage Acquisit ion 

Commitment Item 53150000 Sign-off provided by Ella Toney-Fullard 
•To en,urr att1.1r-K)', p,t.1$e type tn or ~m hom the menu for the- Ot-f•uh Funding Soi.,,ce fnd CH~rt~t 1nforrNhon {No luind W'rtt1tn lrtform.1t.1on, 

I Data Source: SAP and Works (Bank or America system) !Prepared on: I 8/31/2020 
All information included in this summary is based on t he preparation date listed above and may change at any time beyond that date. 



FIRST AMENDMENT TO 
AGREEMENT 

.;1,h_ THIS 'F DMENT TO AGREEMENT is made and entered into as of this 
/6i41y of.,_;.,._~- ~~.J.~~-'"'202('} . by and between 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
(hereinafter referred to as '·SBBC''). 

a body corporate and political subdivision of the State of Florida. 
whose principal place of business is 

600 Southeast Third A venue. fort Lauderdale. Florida 3330 I 

and 

CHILDREN'S LITERACY INITIATIVE CORPORATION 
(hereinafter referred to as ··CIX"). 

having its principal place of business at 
990 Spring Garden Street. Suite 400 
Philadelphia. Pennsylvania 19123 

WHEREAS. CLI is a non-profit organ ization helping district partners and educators serve 
high-need student populations in learning high-impact instructional strategics to nurture dynamic 
prolessional learning communities. and create sustainable organizational processes that further the 
goal of improving schools; and 

WHEREAS. CLI received a 2016 U.S. Department of Education i3 Scale Up Grant 
( .. Grant .. ) and initially worked in seven (7) SBBC elementary schools for three (3) years under the 
Grant; and 

WHEREAS, SBBC and CLI entered into an Agreement dated March 31. 2020 (hereafter 
··Agreement"): and 

WHEREAS, the Agreement is a continuation of services provided under the Gram and 
expands CLI's work to other SBBC elementary schools to continue providing one-on-one job 
embedded coaching of teachers; leading grade-level meetings: suppo11ing the development of 
principals; building leaders and coaeh~s: providing seminars on research-based early literacy best 
practices; and outfitting classrooms with high-quality books and literacy materials: and 

WHEREAS, the parties mutually desire to amend certain provisions of the Agreement to 
revise its !Crill and update the cost of services. 

NOW, THEREFORE. in eonsid~ration of the premises and of the mutual covenants 
contained herein and other good and valuable considcra1ion, the receipt and sufficiency of which 
arc hereby acknowledged. the parties hereby agree as follows: 

Page I of5 



1.01 Recitals . The parties agree that the foregoing recitals arc true and correct and 
that such recitals arc incorporated herein by reference. 

1.02 Amended Provisions. 
provisions to the Agreement: 

The parties hereby agree to the following amended 

The following provisions delete and replace the respective provisions in the Agreement as 
follows: 

o 2.0 l Term of Agreement. Unless terminated earlier pursuant to Section 3 .05 of 
this Agreement. the term of this Agreement shall commence on July I, 2019 and 
conclude June 30. 2021. 

o 2.02 Description of Goods or Services. The scrvice model takes a comprehensive 
approach to school improvement. focused on building teacher capacity. coaching 
capacity and leadership capacity as detailed in this section and in accordance with 
Revised Attachment A. For each year of the Agreement. the services will include: 

(a) I full-time CLI Early Literacy Coach 
(b) Ongoing Small Group Coaching 
(c) 2 Full-Day Seminars 
(d) 2 family Literacy Nights 
(e) 2 Lesson Study Cycles 
(f) 4 W:ilkthroughs 
(g) 3 Principal & Cadre Meetings with all CLI served schools 
(h) 3 Leadership Team Meetings 
(i) 3 Reviews of Progress 
(i) 5 Coaching Collaboration Days with all school based and CLI coaches 
(k.) Schools that will receive CLI services arc: 

2019-2020 2020-2021 
I. Broward Estates Elementary I. Broward Estates Elementary 
2. Deerfield Beach Elementary 2. Deerfield 13each Elementary 
3. Mon-ow Elementary 3. Morrow Elementary 
4. Oakridge Elementary 4. Oakridge Elementary 
5. Rock Island Elementary 5. Rock Island Elementary 
6. Tedder Elementary 6. Tedder Elementary 
7. Village Elementary 7. Village Elementary 
8. North Lauderdale Pre K-8 

• 2.03 Cost of Services. The amount for services remkred in fiscal year July I, 2019 
through June 30. 2020 is Nine Hundred Eighty-one Thousand. Eight I Iundred 
Sixty-four Dollars and 00/l 00 Cents ($981.864). The amount for services rendered 
in fiscal year .July I. 2020 through June 30. 2021 is Nine Hundred Seven Thousand 
Dollars and 00/100 Cents ($907.000). SBBC shall pay CLI the total cost of services 
for the Agreement term of One Million Eight Hundred Eighty-eight Thousand Eight 
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Hundred Sixty-four Dollars and 00/100 Cents($ I .888.864) as described in Revised 
Attachment A. 

1.03 Revised Attachments. Attachment A in the Agreement is deleted and replaced 
with Revised Attachment A and all references in the Agreement to Attachment A will be deemed 
references to Revised Attachment A. 

1.04 Order of Precedence among Agreement Documents. In the event of conflict 
between the provisions of the Agreement and the provisions contained herein. the provisions of 
the following documents shall take precedence in this order: 

a) this f-irst Amendment to Agreement; then 
b) the Agreement. 

1.05 Other Provisions Remain in Force. Except as expressly provided herein, 
all other portions of the Agreement remain in full force and effect. 

1 .06 Authoritv. Each person signing this First Amendment to Agreement on behalf 
of either party individually warrants that he or she has full legal power to execute this First 
Amendment to Agreement on behalf of the party for whom he or she is signing, and to bind and 
obligate such party with respect to all provisions contained in this First Amendment to Agreement. 

IN WITNESS WHEREOF, the parties hereto have made and executed this First 
Amendment to Agreement on the date first above written. 

[THIS SPACE IS INTENTIONALLY LEFT BLANK: SIGNATURE PAGES FOLLOWJ 
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FORSBBC: 

(Corporate Seal) ' ·. · 

~✓ 
Robert W. Runcie. Superintendent of Schools 

THE SCHOOL BOARD OF BROWARD 
COUNTY. FLORIDA 

Approved as to Fonn and Legal Content: 

1
.f I Digitally signed by Maya M oore 

yv;kVf ---- Reason: CU First Amendment 
: l Date: 2020.09.08 13:28:52 

-04'00' 

Office of the General Counsel 

[THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS! 
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FORCLI: 

(Corporate Seal) 

J\'ITEST: 

. Secretary 

-or-

Witness 

F,....,,,_,.,4 c;,...,,,~"'""~ 
Witness 

CHILDREN"S LITERACY INITIATIVE 
CORPORATION 

By_ 1 •d ~,-.,v 
-F- Sign:nurc 

Printed Name: Joel Zarrow 

Title: __ c_E_o _ _____ ____ _ 

The Following Notarization is Required for F.verv Agreement Without Regard to 
Whether the Party Chose to Use a Secretary's Attestation or Two (2) Witnesses. 

STJ\TE OF Texas 

COUNTY OF __ K_a_u_f_m_a_n ____ _ 

The foregoing instrument was acknowledged before me by means of O physical presence 
or ft1 onlim: notarization. this 09/07/2020 (date) by 

Frank Grossman (11a111e of officer or age Ill. title of<?fficer or agent) of 
CU (11a111e of corpomtio11 ack11owledgi11g). a 

___________ (state or place of i11corporntio11) corporation. on behalf of the 
corporation. He/she is personally known to me or has produced 

Penn DL (rype of ide111ijicatio11) as idcntilication and who Odid/Ddid 
not first take an oath this -2tb __ day of September . 2020. 

My Commission Expires: 
01/20/2024 

(SEAL) 

lull l.m,manu.l Contrwas 

.,_,.. 
UO),S£l.O 

Cl)lo91,SS,IO,,l!Dllllltl ,.,._,.,,I).~• 
'-------------' 

Notarized online using audio-video communication 

1:,r.,1 ,lu:,·n.l1m•1!f n ,r/1 ( '/uldt ... •n '.s l.1h•r11e.y lmum,h~ Coqu11t111ru1 

Signature - Notary Public 

Luis Emmanuel Contreras 

Notary"s Printed Name 

13026562-0 

Notary"s Commission No. 

l':.igl: 5 ors 



Attachn1cnt A (Revised) 

Brovv8JCl Cou·~'Ly P~_iolic Scnools 
Budget for 19-20 & 20-21 School Years 

In 2015, CU received a U.S. Department of 
Education i3 Scale-Up grant to work in seven 
BCPS elementary schools. As part of the grant, 
CU provides one-on-one job embedded coaching 
to teachers; leads grade-level meetings; supports 
Ire development of principals, building leaders, and 
coacl1es; provides seminars on research-based early 
literacy best practices; and outfits classrooms with 
high-quality books and literacy materials. 

CU works collaboratively with all levels of BCPS to 
strengthen the implementation of the district's early 
literacy vison of quality balanced literacy instruction 
in all schools. CU has forged deep partnerships 
with the central office to ensure alignment to district 
priorities. CU works collaboratively with principals to 
identify areas of strengti1s and needs in a building 
to maintain the coherence of schools' professional 
development. Teachers do not get ··another thing" 
put on their plates, but rather a highly trained coach 
to help them implement the district's approach to 
early literacy. The partnership has resulted in gains in 
both student achievement and teacher practice. 

Schools will continue their engagement with a lull­
time coach on-site in 8 schools during the 20-19-
2020 school year and 7 schools during 2020-2021 
across 4 Cadres, and continued work with the BCPS 
site-based coach to build coaching capacity, deepen 
impact, and build sustainability. 

The service model takes c1 comprehensive approach 
to school improvement, focused on building teacher 
capacity, coaching capacity and leadership capacity. 

- 1 Full-Time CU Early Literacy Coach 

- Ongoing Small Group Coaching 

- 2 Full-Day Seminars 

- 2 Family Literacy Nights 

- 2 Lesson Study Cycles 

- 4 Walkthroughs 

- 5 Principal & Cadre Meetings with all CU 
served schools 

- 4 Leadership Team Meetings 

- 2 Reviews of Progress 

- 5 Coaching Collaboration Days with all school 
based and CU coaches 

All services can be provided in-person, online or 
through a blended approach. As BCPS schools adapt 
to new and changing circumstances, we provide 
essential support to keep focused on great instruction. 



Brov,;a.rc! County PufJ!ic Schools 
Budget for i 9-20 School Year 

Professional Development Events 

Seminars 
Seminars for :eachers focused on researcll-based ins!ru::tionc1I prac'.ices linked to improved student early 
literacy. Teachers have the opportunity to learn best practices. observe video demonstrations, and engage 
with each o lher, focusecf on building understanding. 

Principal Meetings 
Participating principals come together several times a year to learn ihc competencies of effective early literacy 
lea::Jership, inc!uding learning l he key lcok-fcrs of research base practice and providing actionable :eedbac~ 
ior improvement. 

Leadership Team Meetings 
School centered quarterly meeiing w ith tile literacy Leadersl1ip Team (Principal, AP, Literacy Coacl1, ELS, 
CU Regionul Manager). Review o: implementa:ion successes, challenges, strategic aclion planning, & 
student data revic1·,. 

Review of Progress Meeting 
S:ructured opportunities for literacy coaches, site leaders and district c:idminis!rators to examine cvidcmcc of 
progress, identify areas cf strength and areas for improvement. ROPs occur 2 times per year to serve as a 
mid-course and end-of-year review. 

Coaching & Ongoing Teacher Support 
ELS & PD Coaching 
Dire::;t coaching suppor t ;ram a full-time Early Literacy Specialis: for the teachers in seven participating 
schools, and a Professional Developer at North Lauderdale l:lementary. All Cll coaches are experienced 
teachers with deep early literacy and coaching expertise. 

Lesson Study Cycle 
Lesson study is a Japanese model oi teacher-led, longterm professionnl development & research in which 
teams collaboratively plan, research, and study their lesson instruction as a way to de!ermine how students 
learn best. Lesson study allov,s teachers to rake O\'mersi1ip over lesson design and shift fo::;us from teacher's 
actions to students' responses. 

Other Services 
Collaboration Days 
IJuring Collatoration Days, BPCS coaches have !he opportunity to l1onc !heir teaching and co2ching skills 
in a cl2ssroom environment w:'.h the supper, of their peers and CL!. Collaboration days also provide GCPS 
coaches an oppcrturnty to observe CU coaci1ing sess:ons and engage in conversations regarding how best to 
targo'. coaching lo mGet the needs of BCPS classrooms. 

Family Literacy Night 
Two times per year, schools arc assisted '.o conduct a Family Literacy NiGh!. Parents and guardians learn 
the basics of reading development. hov, to select "just-righ!'' books, and l1ov1 to use read aloud '.ime as an 
opportunity to foster a lovc of reading and learning. Fami!ies take home a book and related materials. 

Literacy Materials 
High-quality becks and materials provided to classrooms in order to improve lnerncy environments and access 
to resources where needed . 

Project Support & Supervision 

Administrative Cost (15%) 
l<ec;;,ny m /me \'lit/1 the ·gcld-s/iJnd:;rd' in ncn-r;rclifs, 1'11111 851, of 2ll costs al.'ocared lo <1ircct wr·1,ces, CL/ includes 
15~J m ildm1mstr:11r1c cos rs io o/J i!s p10/ects to cc'ler c~1c,hoad :isso:-:i:Hed v1,th runn.ir.g an 01g:in1Z ... ·won (e.g. rent, u1,llries, 
research and de,e!opment, execul,ve sa!anes, m ark:!tmg. etc}. 

CLI Fundraising 

Total 

Total 

$31,,0CO.OO 

S7,000.00 

$7,200.00 

S2,8CO.OO 

Total 

$765,550.57 

S1 ,400.00 

Total 

S3,G00.00 

$3,500.00 

$61,810.00 

$106,429.17 

$88,674.26 

(- s 100,000.00) 

$981,864.00 



Brovvaro Col),l lY PL,btic Schools 
Budget for 20-21 School Year 

Professional Development Events 

Seminars 
Seminars ~or ;eachers focused en research-based ins!ruc'.•onal pr2c1ices l!nked to improved s'.ude:i! early 
l,teracy. Tcacl1ers have tile opportunity :o le.:irn best prac!ic,1s, observe video demcns:rations, and engage 
\'/1th each ether, focused on building understand:ng. 

Principal Meetings 
Participating principals come 1ogether several times a year to learn the competencies oi effective early literacy 
leadership, includ:ng le<1rning the key laok-fors o'. research base practice end provid':ig m:tio:ialfe feeac:cick 
for :mprc,vement. 

Leadership Team Meetings 
School cen:ered quar:erly meeting vlith the Literacy Leadership Team (Principal. AP. Literacy Coach. ELS. 
CU Res1onal :v:anager). Rev:e\'1 of implemen'.ation successes, challenges, s:mtea:c action planning, & 
s:udent data rev,-:w. 

Review of Progress Meeting 
S:ruc:ured opportuni'.ies :or h:er2cy coaches. si'.e le:::ders and d:sirict administra'.ors 10 cxam:no evidence of 
pro;;rcss, identify areas of strcngll1 and arc::is :or improvement. ROPs occur 2 limes per year to serve as a 
mid-course and end-of-year review. 

Coaching & Ongoing Teacher Support 

ELS Coaching 
o:rect coaching :;upi:ort from a 1u·:-time Eariy Li:eracy S;)ecia!:s'. '.c• the teachers in seven parlic:p::ring 
schools. /\II CU coaches me experienced teachers with deep cariy literacy and coaching expertise. 

Lesson Study Cycle 
LeEson s,udy is a Jopanesc model o! teacher-led. long!c;m pro'essional development & research 1n \'lhich 
teams co.laboratively plan, research, and s:udy their lesso:i insiruction as a v,ay to determine how studentc 
learn bes:. Lesson stud\' al!ows :eacl1ers :o tnkc cvmersl1ip over lesson design and sh;ft locus frcm teacl1cr's 
actio1s to s'.udcnts· responses. 

Other Services 

Collaboration Days 
During Col!::lboration Days, EPCS conche5 !lave lh\: oppor:unity to hone their lc:icl1ing and coaching skil:s 
in a classroom environ men! wi!h the support of tf1eir peers and CU. Collaboration days also provide 6CPS 
coaches an opporturn:y to observo CU coaching sess'ons and engage in con11crsa'.ions regard'ng hcv, b!:!st :o 
large'. coaching to me--'.l! :he needs cl ECPS classrooms. 

Family Literacy Night 
1i:10 times pc?r year, schoo:s are as::bted 10 com:iuc· a Family l itcracy Nigh!. Paren'.s and guardians learn 
tr.e basics of 1eading devc!opir.ent, 110'!1 to selcc: ·1us!-right" books, o.n::l r.ow :o use read aloud time as an 
opportu111ty to foster a love of reading and lc11rning. Families take home a book and related rnaterio.is. 

Project Support & Supervision 

Administrative Cost (15%) 
l<r:cp.'na rn ;,ne \'11I/J //,,, •a:;!cl-st;;1;'.f~1rJ" m r.on-p,~l,cs, \";,//1 8!J:, of ;J/1 casts ~1::;c:itcrJ to d rcct scmccs, r..:1.1 ,nciudc, 
15':~ in acJn·,,nrstru!jvc casts to J // ,!s ptOJect::; to c!wcr c,·:21lic.1d a.;soc,J'cd w,tl: runni,-;9 an org~mJv·tiCn (e.g. ,cr.i, ut1:1t1C3, 

,c:~ea,ch ~nd dt:'le'ocn:e,,,. t..~•:cufj1,,c sJ'~1,,·es. ,na,ketmJ. etc): 

CLI Fundraising 

Total 

Total 

$26,600.00 

S5,250.W 

$6,300.00 

$8,400.00 

Total 

$708,750.00 

$9,800.00 

Total 

$31,50:'J.00 

$7,000.00 

$124,629.1 7 

:378,770.83 

( - 8100,000.00) 

$907,000.00 

•:: ·::•:.' r 1.r ,~ 



TITLE: 

AGENDA REQUEST FORM 
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

MEETING DATE 202().03-31 10:00 - Emergency School Board Meeting 

AGENDA ITEM SUPERINTENDENT'S RECOMMENDATION 

CATEGORY EE. OFFICE OF STRATEGY & OPERATIONS 

DEPARTMENT !Procurement & Warehousing Services 

ecommendalion of S500.000 or Greater - FY20-169- Elementary Literacy Support Program 

ADDED 

Special Order Request 
0 Yes @ No 

Time 

Open Agenda 

0 Yes O No 

pprove the recommendalicn to award lhe above Agreement. Convact term: July 1, 2019, through June 30. 2020; 1 Year; User Department: Early Leaming & 

anguage Acquisition; Award Amount S981.864; Awarded Vendor(s): Children's Literacy Initiative Corporation; Sm.ilVMinority/Women Business Enterprise 

SUMMARY EXPLANATION AND BACKGROUND: 

Children's Literacy Initiative (CU) is a non-profit organiiation focused on slrengthening educ.otion In the U.S. by ensuring students con read by the end of third 

grade. From 2016-2019, CLI implemented a U.S. Department of Educalion i3 Scale-Up grant, early lileracy model, In four (4) districts across the n3lion. including 

,even (7) sites in Broward County Public Schools. This Agreement will expand their wo:k to an additional eight (8) schools in Broward County and indude a fun­

imc !ilcr.icy coach at each of lhe school siles. professional development opportunities. job-embedded coaching and lesson cycles. leadership meetings, data 

eview of progr~s. family filcracy experiences • .ind liter.icy-related resources. 

This Agroement has bcon reviewed .ind appr0V1?d as 10 form and legal content by lhe Ofr.ce of tho General Counsel. 

SCHOOL BOARD GOALS: 

0 Goal 1: High Quality Instruction O Goal 2: Safe & Supportive Environment O Goal 3: Effective Communication 

FINANCIAL IMPACT: 

'The estimated financial !mpaCl 10 tho District will be S981.864. Tho funding source !s made available through the Title I Grant The financial impact amount 

epresenls an estimaled contract value: however. the amount authorized will nol exceed lhe estima:ed contract award amount. 

EXHIBITS: (List) 

(1) Executive Summary (2) Financial Analysis Worksheet (3) Agreement (4) Original Executed Documents 

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION: 

APPROVED 
Name: Lori Canning 

Name: Mary C. Coker {For Official School 0031(! Reccrds 011,co Or.ly) 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
Senior leader & Tltle 
Maurice L. Woods - Chief Strategy & Operations Officer 

Si nature 

1ectron,c 1gna1ure 

Maurice Woods 

319/2020, 3:54:43 PM 

Form #4189 Rovlsod 07/25/2019 
RWR/ MLW\MCC\LC:lg 

Approved In Open 
Board Meeting On-

By: 

Phone: 754-321-1953 

Phone: 754-321-0501 

MAR 3 1 2oto 



EXECUTIVE SUMMARY 

Recommendation of S500,000 or Greater 
FY20-169- Elementary Literacy Support Program 

Introduction 
Responsible: Procurement & W:irehousing (PWS) 

This request is to approve the agreement between Children's Literacy Initiative Corporation (CLI) and The 
School Board of Broward County. Florida (SBBC), commencing on July I, 2019 through June 30, 2020 
for FY:?0-169- Elementary Literacy Support Programs. Funds arc made available through the Title I Grant. 

This is a continuation of the attached Grant item approved under Agenda Item EE-3 on July 18, 20 IS, 
Regular School Board Meeting, for a period of three (3) years, and was funded by the U.S. Department of 
Education Office oflnnovation and Improvement. 

The spending authority being requested for this agreement is $981 ,864. 

Goods/Services Description 
Responsil>le: E:irly Learning L'lnguage Acquisition (ELLA) 

2016-2019: Children's Literacv Initiative 13 Scale-Up Grant 

CLI is a non-profit organiwtion focused on strengthening education in the U.S. by ensuring students can 
read by the end of third grade. In 2015, CU received a U.S. Department of Education i3 Scale-Up grant to 
work in seven Broward County Public Schools (BCPS) elementary schools: 

• Drew Charles Elementary 
• Forest Hills Elementary 
• Palmview Elementary 
• Pines Lakes Elementary 
• Plantation Elementary 
• Sanders Park Elementary Magnet 
• Stirling Elementary 

As part of the grant, CLI provided one-on-one job-embedded coaching to teachers; lead grade-level 
meetings; supported the development of principals, leaders, and coaches; provided seminars on research­
based early literacy best practices; and equipped classrooms with high-quality books and literacy materials. 
This professional development program focused on evidence-based early childhood literacy practices to 
improve both teacher and student outcomes. Practices were reinforced by in-class coaching sessions with 
CLI Professional Developers. The CU coaching model was content-focused and designed to provide 
teachers with individualized and situation-specific assistance focused on literacy content, pedagogy, and 
student learning. CU worked collaboratively with principals to identify areas of strengths and needs to 
maintain the coherence of the schools' professional development. 

Throughout the three (3) year implementation, CLI worked collaboratively with BCPS District teams to 
strengthen the impkmentation of the District"s early literacy vision of quality literacy instruction in all 
schools. District staff participated in CL! professional development opportunities. observed coaching 
sessions and lesson study cycles. interacted with school and team reviews of progress. 



Recommendation ofS500, 000 or Greater 
FY20-169- Elemcnt;iry Literacy Support Program 
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and co-lead Leadership Team Meetings. The CLI regional manager joined together with District staff to 
facilitate professional development in additional areas of need, design, and support the creation of 
instructional resources and shared resources for implementation District-wide. 

The work of CLI in Broward Schools over the three (3) years showed a significant impact on student 
achievement and teacher practices in K-3, as evidenced in assessments of basic skills (lelter names and 
sounds, concepts of print), Benchmark Assessment System scores, and the Primary Reading Assessment. 
Third grade Early Language Arts (ELA) • Florida Standards Assessment (FSA) also demonstrated the 
impact ofCLI, with five (5) of the seven (7) schools showing FSA third grade reading double-digit increases 
over the three (3) years of CLI implementation (Drew, Charles Elementary, Palmview Elementary, 
Plantntion Elementary, Sanders Park Elementary Magnet, and Stirling Elementary) and three (3) of the 
schools showing significant double-digit increases in one (I) year: 

Ye:ir School Third Gr.ide Proficiency (3+) 
2016-2017 Plantation Elemcnlary Twenty-eight (2S) percent to fifty-six (56) 

2017-2018 Palmview Elementary 
percent f twenty-eight (28) point gain l 
Thirty-four (34) perccnl lo fifty-eight (58) 

2018-2019 Drew, Charles Elementary 
percent ltwenty-four (24) point gain) 
Twenty-nine (29) percent to thirty-nine (39) 
percent ften (10) point g:iinJ 

In addition to third-grade proficiency, three (3) of the seven (7) schools showed double-digit decreases in 
the number of students scoring at level -one on third grade ELA FSA across the three (3) years: 

Year School Third Grade Level One 
2016-2019 Sanders Park Elementary Magnet Forty-six (46) percent to twenty-six (26) 

2016-2019 Stirling Elementary 
percent f twenty (20) point decrease) 
Twenty-seven (27) percent to seventeen ( 17) 
percent f nine (9) point decrease] 

2016-2019 Drew, Charles Elementary Forty-two (42) percent to thiny-two (32) 
percent [ten (10) point decrease] 

Even though the program focused on K-3. the impact on student achievement was also evidenced in Grades 
3-5 ELA, with five (5) of the seven (7) schools showing double-digit gains across the three (3) years and 
an overall average of eleven ( 11) point gains across al I seven (7) schools, compared with the District average 
of four (4) point gains. This impact was also evident in the ELA student learning gains for Grades 3-5, with 
four (4) schools showing double-digit growth and an overall average of nine (9) points growth compared 
with the District average of three (3) points growth. 

The partnership and work within the grant were included as a focus in the Strntegic Initiative Management 
Early Literacy Project Plan and was highlighted at the October 22, 2019, School Board Workshop with the 
grant and expansion schools as a national partner; 

2019-2020: Exp:msion of CLI Scn•iccs and Progrnms 

With this Agreement, the CLI service and programs will expand 10 an additional eight (S) schools: 

• Broward Estates Elementary 
• Deerfield Beach Elementary 
• Morrow Elementary 
• North Lauderdale Pre K-8• 
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• Oakridge Elementary 
• Rock Island Elemenlary 
• Tedder Elementary 
• Village Elemental)' 

Schools applied for the expansion opportunity with Cadre Director support, and seven (7) were selected by 
based on needs in ELA student achievement (identified priority level) and the level of current initiatives 
being implemented at the site. One (1) school, North Lauderdale Pre-K-S*, partnered with CLI 
independently using supplement school-based Title I funds and are included in this Agreement to show the 
overall district-level partnership. 

As part of the expansion. a full-time CLI coach works on-site at each of the eight (8) schools in coordination 
and alignment with the school-based literacy coach. The full CU comprehensive service model to school 
improvement focused on building teacher capacity. coaching capacity, and leadership capacity, which arc 
being implemented across the seven (7) schools through year-long professional development. collaboration. 
and intensive work at individual school sites and across the seven (7) schools. 

• Early LiteraC)' Seminars 
Each year, teachers will participate in two (2) full-day seminars focused on core instructional 
practices that arc demonstrably linked 10 improved student early literacy. Teachers have the 
opportunity to learn best practices. observe video demonstrations, and engage with each other, 
focused on building an understanding of key early literacy best practices. 

• Instructional Co:iching 
Even the best seminars arc not enough to ensure that good ideas translate into good practice. Every 
kinderganen through 5th-grade teacher receives one-on-one coaching. As with students, all 
teachers have areas of strength and areas to strengthen. Embedded coaching allows for 
differentiation and real-time application. 

• Review of Progress 
Reviews of Progress allow the network of participating. schools to step back and ask critical 
questions of each other, examine the evidence. and make improvements. Are BCPS students on 
track? What is the District doing that is making a difference? What docs the District need to do 
better? School teams act as critical friends with each other. sharing what is working and building 
transparency and accountability. 

• Collaboration Days 
During five (5) hour Collaboration Days. BPCS coaches have the opportunity to hone their teaching 
and coaching skills in a classroom environment with the support of their (>l!eTS and CLI. 
Collaboration days also provide BCPS coaches an opportunity to observe CLI coaching sessions 
and engage in conversations regarding how best 10 target coaching to meet the needs of BCPS 
classrooms. 

• Grade Level Meetings/Small Group Coaching 
CU works with a group of teachers during grade-level meetings/common planning time on lesson 
and unit planning. Sessions focus on exploring and connecting WHAT teachers are teaching, WHY 
they are teaching it. and HOW they arc teaching it. Professional developers will facilitate 
conversations on crafting literacy objectives. reviewing student data. and differentiating instruction 
10 meet the needs of diverse learners. 
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• Family Literacy Nights 
Two (2) times per year. schools arc assisted to conduct a Family Literacy Night. Parents and 
guardians leam the basics of reading development, how to select •just-right" books, and how to use 
read-aloud time as an opportunity to foster a love of reading and learning. Families rake home a 
book and related materials. 

• Lesson Study Cycle 
One (I) Lesson Study Cycle per grade for the three (3) grades in- (K-5):-Lesson study is a 
professional development process facilitated by a CLI professional developer that has teachers in 
grade-level cohorts engage in a systematic examination of teacher practice and student learning. 

• Principal Meetings 
Participating principals come together three (3) times a year to learn the competencies of effective 
early literacy leadership, including learning the key perfonnance indicators of research-based 
practice and providing actionable feedback for improvement. 

• Lc:idcrship Team Meetings (LTMs) 
These quarterly meetings provide an opportunity for multiple school-based stakeholders to come 
together to focus on teacher practice and student outcome data, and to use that dala to examine and 
adjust lhe school's literacy instruction. CLJ nnd principals agree on the data that will be reviewed 
before the meeting. The purpose of the L TM is to build the principals and leadership teams: 

o Capacity to review data and monitor progress 

o Early literacy knowledge 

o Familiarity with initiative 

• Walkthroughs 
In the weeks that follow a Principal meeting. CLI will participate in walklhroughs with principals, 
assistant superintendents. and other district literacy le:?ders. The purpose of the walkthrough is to: 

o Align CU and principal' s early literacy vision 

o Build principal's capacity of early literacy 

o Build principal's capacity of the initiative 

Research: 

Results from the nation-wide CU 13 Implementation Grant and the independent evaluation of impact from 
the American Institutes for Research (AIR) showed that the implementation ofCLl's coaching model made 
a significant impact on teacher practices and student achievement and teacher instruction. This comparison 
study research is posted in "What Works Clearinghouse·• with a significant positive impact on teacher 
practices. language, and literacy: 

• Teachers who received CLI training had a significantly more positive classroom environment than 
teachers who did not receive CLJ services. 

• Teachers who received CLI services exhibited significantly more language and literacy practices in the 
classroom. 

Based on the positive results in the original 13 study. CLI received the 13 Scale-Up grant and partnered with 
the American Institute for Research to complete an independent evaluation. The rl!s ults of this C\'aluation, 
which includes BCPS. is expected to be released later this year. 



Recommendation to Approve Agreement 
FY20-169- ElemcnCJI}' Lilcracy Support Program 
M:1rch 18, 2020 Board Agenda 
Pages 

Upon approval of this agreement, and prior to the expiration of such, ELLA and PWS staff will slart 
working on the 2020/2021 agreement to guarantee the continuation of the program. 

Procurement Method 
Responsible: PWS 

According to Purchasing Policy 3320, Part 2, H: "The requirement of requesting competitive solicitations 
from three (3) or more sources is hereby waived as authorized by chapter 6A-l.0 I 2 (F.A.C.) State Board 
of Education Administrative rules for the purchase of educational services and any type of copyrighted 
materials." 

Financial Impact 
Responsible: PWS :ind ELLA 

The requested spending authority for the twelve ( 12) month agreement will be $98 I ,864, as detailed on 
page 6. 

Funding will be made available through the Title I Grant as per the breakdown of the Financial Analysis 
Worksheet. 

The financial impact.amount represents an estimated contract value; however, the amount authorized will 
not exceed the estimated contract award amount. 
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AGREEiVIENT 

THIS AGREEMENT is made nnd entered into as of this 3 / :srday or C(\a}c/r.i 
. by and between - - -

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
(hereinaflcr referred to ns ·'SBBC'), 

a body corporn1e and political subdivision of the Slate of Florida, 
whose principal place of business is 

600 Southeast Third A venue, Fort Lnuderdale, Florida 3330 I 

and 

CHILDREN'S LITERACY INITJA TIVE CORPORATION 
{hereinafter referred to as "CU'"}, 

whose principal place of business is 
990 Spring Garden Street 

Suite 400 
Philndclphia, Pennsylvania 19123 

WHEREAS, CLI is a non-profit organization helping district partners and educators serve 
high-need s tudent populations in learning high-impact instructional strategics 10 nurture dynnmic 
profossional lcnrning communities, .ind create sustainable organizational processes that further the 
goal of improving schools. 

WHEREAS, CLI received a 2016 U.S. Department of Education i3 Scale Up Grant 
("Grant") and initially worked in seven (7) SBBC clcmcntary schools for three {3) years as part 
of the Grnnl. CU has now expanded its work to eight {S) SBBC elementary schools and continues 
providing one-on-one job embedded coaching to teachers; lead grnde-levcl meetings; supporting 
the development of principals, and building leaders and coaches; providing seminnrs on research­
based enrly literacy best prnctices; and outfitting classrooms with high-quality books and literacy 
mnteria!s; nncl 

WHEREAS, CLI works collnborativcly with all levels of SBBC to strengthen the 
implementation of SBBC's early I iterncy vision of quality literacy instruction in nil schools; .ind 

WHEREAS, CLI desires to pince a full-time coach on-site in these eight (8) schools and 
work with the SBBC site-based coach lo build coaching capacity, deepen impact, and build 
sustninability; and 

WHEREAS, pursuant to the Department of Education, Ruic 6A-l .012, l l(b), Florida 
Administrative Code ns authorized by Section IO I 0.04( 4)(a), Floridti Statutes, nnd School Board 
Policy 3320, Section IL H, the requirement for requesting competitive solicitntion for commodities 
or contractual services from three or more sources is hereby waived for SBBCs purchase of 
cducntional services; and 

NOW, THEREFORE, in consider::tio11 of the premises and of the mutual covenants 
contained herein nncl other good .ind vnlm1ble consideration, the receipt and sufficiency of which 
nre hereby ncknowlcdgcd, the panics ht:reby agree :is follows: 
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ARTICLE I - RECITALS 

1.0 I Rccitnls. The parties agree that the foregoing recitals me tnic and correct and 
that such recitals arc incorpor.i1cd herein by reference. 

ARTICLE 2 -SPECIAL CONDITIONS 

2.01 Tenn of Agreement. Unless tenninaled earlier pursu:rn1 to Section 3.05 of this 
Agreement. the 1c,m or1his Agreement shall commence on July l,18•19-and conclude on June 30, 

--20:?_(}:-- ~021 L' 20 

2.02 Description of Goods or Services. The service model takes a comprehensive 
approach lo school improvement, focused on building teacher capacity, coaching capacity, and 
leadership capacity as detailed in this section and in accordance with Attachment A. 

(a) I Full-Time CL! Early Liter.icy Coach 
(b) Ongoing Small Group Conching 
(c) 2 Full-Day Seminars 
{d} 2 Family Literacy Nights 
(c) 2 Lesson Study Cycles 
(I) 4 Walkthroughs 
(g} 3 Principal & 2 Cadre 1vlcetings with all CLI served schools 
(h} 3 Leadership Team Meetings 
(i) 3 Reviews or Progress 
Ci) 5 Conching Collnborntion Days with all school-bnsed and CLI coaches 
(k) Schools that will receive CL! services arc: 

I. Broward Estates Elementary 
2. Deerfield Beach Elcmcntnry 
3. North Lm1dcrdale Pre K-8 
4. Morrow Elementary 
5. Oakridge Elcmcntaiy 
6. Rock Island Elcmentn1y 
7. Tedder Elementary 
8. Village Ekmcntnry 

2.03 Cost of Services. SBBC shall pay CL! the amount of Nine Hundred Eighty-one 
Thousand, Eight Hundred Sixty-four Dollars and 00/100 Cents ($981,864), as described in 
Attachment A. for one-on-one job embedded coaching of teachers; leading grnde-lcvcl meetings; 
supporting the development or principals, ,md building leaders and coaches; providing seminars 
on rcscnrch-bascd early literacy best practices; and ou1li11ing classrooms with high-quality books 
and litcmcy mntcrials. 

2.04 SBBC Disclosu,·c of Education Records 

(:i) SBBC will provide CLI with: 
I. The personally identifiable education records listed in this section to facilitate 

the coaching and guidance of the teachers to improve lesson planning, 
instrnction, ,rnd intervention. 
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' The de-identified education records listed in this section to mcnsurc 
cffecliveness of program implementation, who will in tum share this with their 
funders and partners. 

(b) SBBC will provide CU with: 
I. The following personally idenrifiable education records. including but not 

limited to: 

,, 

L Swdent First and Last Name 
11. S1ude11t Gr.icle Level 

111. Student Demographic 
Language Learners 
Panicipntion) 

Infom1ation (including Ethnicity, English 
Stntus, Exceptional Student Education 

iv. Student Reading and Writing pcrfonnanec from the following sources: 
I) Benchmark Assessment System (BAS) Pre and Post 
.2) Classroom Form:llive Assessments 
3) Florida Standards Assessment 
4) Prinrnry Reading Test 
5) Progress Monitoring Assessments Pre and Post 

The following de-identified education records: 
1. Benchmark Assessment System (BAS) Pre and Post 

11. Classroom Fonnativc Assessments 
111. Florida Standards Assessment 
1v. P,inrnry Reading Test 
v. Progress Monitoring Assessments Pre and Post 

( c) The fol lowing FERP A exceptions to consent will apply: 
I. CLI is considered a "school official" with a lcgitimaic cducatiom1I interest to 

receive SBBC Sltldcnt cduc.ition records for the purposes listed in !his 
scc!ion. Pursuant to the Family Educational Rights and Privacy Act (FERPA), 
34 CFR Part 99.31 (a)( I), these records may be provided without prior parental 
consent. Prior wrinen consent of the parent or smdent age IS years or over is 
needed for any types or purposes of disclosures of education records beyond 
those listed in this section. 

2. Pursuant to the Family Educational Rights and Privacy Act {FERPA), 34 CFR 
Part 99.31 (b)( l), the de-identified SBBC education records lis!cd in this 
section may be provided to CLI without prior parental consent. To provide 
meaningful results and protect the privacy of individual students, data arc not 
reported when the total number of students in a group is less thnn I 0. Prior 
written consent of the parem or student age 18 or over is needed for any types 
or puq)oscs of disclosures beyond those listed in this section. 

2.05-CLI Confidcntinlitv of Education Records. 

(a) Notwithstanding any provision 10 the contrary within this Agreement, CLI shall: 
I. li.tlly comply with the requirements of Sections I 002.22, I 002.22 J. and 

I 002.221, Florida Statutes: the Family Educational Rights and Privacy Act, 20 
U.S.C * 1232g (FERPA) and its implementing regulations (34 C.F.R. Part 99), 
and any other state or federal law or regulation regarding the conlidentiality of 
student infonnation and records: 
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2. hold :my education records in strict confidence and not use or redisclosc same 
except as required by this Agreement or as required C'lr pennine<l by law unless 
the parent of each snident or a student age IS or older whose education rccor<ls 
arc to be sh;ircd provides prior \\'ti lien consent for their release; 

3. ensure 1h:u. ,ll all times, all of its employees who have access to any education 
rcct)rds during the tcnn or their employment shall abide strictly by its 
obligations under this Agrccmcnt, and that access to education records is 
limited only to its employees tlint require the infonnntion to carry out the 
responsibilities under this Agreement and shall provide said list of employees 
10 SBBC upon request; 

4. safeguard each education record through administrative. physical and 
tcchnologicnl snfc1y s tandards to ensure that ndequate controls arc in place to 
protect the educntion records and information in accordance with FER PA 's 
privacy requirements; 

5. utilize the education records solely for the purposes of providing products nncl 
services ns contcmplatccl under this Agreement; nnd shall not share, publish, 
sell. distribute, target adve11ise, or displny ccluc.ition records to nny third pnrty; 

6. notify SBBC immediately upon discovery of a breach of conlidentiality or 
education records by telephone at 754-321-0300 (1'--lanagcr, lnfom1mion 
Security), and 754-321-1900 (Privncy Officer), and email at 
privacv1u,brownrclschools.com, and take all necessary notification steps as nrny 
be required by fcdcrnl nn<l Florida law, including, but not limited to, those 
required by Section 501.171, Florida Statutes; 

7. fully coopernte with appropriate SBBC staff, including Privacy Officer and/or 
Information Technology stnff to resolve any privncy investigations ancl 
concerns in a timely manner; 

S. prep.ire and distribute, at its own cost, any and all required breach notifications, 
under federal and Florida Law, or reimburse SBBC nny direct costs incurred by 
SBBC for doing so, including, but not limited to, those rcguircc.J by Section 
501.171, Florida Statutes; 

9. be responsible for any fines or penalties for failure to meet breach notice 
requirements pursunnt to f edeml and/or Floridn Jaw; 

I 0. provide SBBC with the nnme and contnct infonnation of its emplo>•ce who shnll 
serve as $BBC's primnry security contact and shall be nvnilable to assist SBBC 
in resolving oblign1ions nssoeinted with n security breach or confidcntinlity of 
education records; and 

11. securely erase education records from any media once nny media equipment is 
no longer in use or is to be disposed; secure erasure will be deemed the deletion 
of the education records using a single pass overwrite Secure Er.isc (Windows} 
or Wipe (Unix). 

(b) All education rl!corcls shall remain the property of SBBC, and any party contracting 
wi_th SBBC serves solely as custodian of such infom1ation pursumn to this Agreement 
and claims 110 ownership or propc11y rights thereto and, upon termination of this 
1\grecment shall. at SBBC's request. return to SBBC or dispose of the education 
records in complinnce with the applicable Florid.i Retention Schedules and provide 
SBBC with a written acknowledgment of said disposition. 
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(c) CU slwll. fo r itsl.'!!f: its oflicers, employees, ngcnts, reprcscntntives. contractors o r 
subc0ntrac1ors. fully indemnify and hold ham1lcss SBBC an<l its officers and 
cmployci:s for any \'iolation of this section, including, without limitntion. defending 
SBl3C :md its officcrs and employees agninst any complaint. administrntivc or judicial 
proceeding. pay ment o f any pc1mlty imposed upon SBBC, or payment o f any :md nil 
costs. dam:1gcs, judgments or losses incurred by or imposed upon SBBC :irising o ut of 
a breach of this co\'cnant hy the pany, or an officer, employee, agent, reprcsentnti,·e, 
co1Hrnctor, or sub-contractor of the p:irty to the extent thm the party or an officer, 
employee. agent. representative. contractor, or sub-contrac tor o f the party shall either 
intention:illy or negligently violate the provisions of this section or ofSections I 002.22 
and/or I 002.221, Floridn Statutes. This section shall survive the tcnnination or .ill 
performance required or conclus ion of all obligations existing under this Agreement. 

2.06 SBBC Disclosure of EmploYCc Record s. 

(a) SB BC will provide 10 CLI the Employee Records lis ted in this section for the following 
puq,oscs: 

I . To record work nnd progress in coaching logs nnd lesson planning cycle 
documentation in CLrs onlinc coaching portal. 

2. To monitor progrnm effectiveness and improve progmm services 

(b) SBBC will provide to CLI with the following Employee Records: 

2.07 

I. Name of School 
., Teacher Lnst N.imc 
3. Teacher f-irst Name 
4. Teacher Grnde Level 
5. Pre and Post Surveys (including classroom practiccs and literacy p rogram 

implementation) 
6. CL! shall only use the employee records listed in this section for the s tated 

purposes. Any use other than those listed in this section will require prior 
wrincn consent of the employee, except as required or allowable by law. 

CLI Safeguarding Confidential Emplonc Records. Notwithstanding any 
provision to the contrary within this Agreement, CLI shall: 

(a) folly comply with the requirements of s tate or fedcml law or regulation regarding the 
contidcntiality of employee records; 

(b) hol<l the cmployec records in s trict con fidence and not use or disclose same except as 
required by this Agreement or ;is required or pcm1iued by law; 

(c) only shnre employee reco rds with those who hnve n need to ncccss the information in 
order to perform 1hcir assigned dutit.:s in the perfonnnnce o r this Agreement; 

(d) protecl employet.: records through administrnli\'e; physical and lt.:chnological 
snfcguards to ensure adequate controls arc in pince to protect the cmployec·s records 
and infonnntion; 

(e) notiry SBBC immediately upon <liscoYcry of a brc.ich of conliclentia li ty of employee 
records by telephone at 75.J-32 1-0300 (tvlanager, Informntion Security), and 754-
321-1900 (Privacy Officer). a nd email at privacy@ brow.irdschools.com: and take all 
necessary notification steps as may be required by federa l nnd Florida law. including. 
b111 not limited to. those required by Seel ion 50 1.171 , Florid:i Stntules; 
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{I) prep.ire nm! distribute, nt its own cost, nny and nil required notifications, under 
Jcder:il and Florida Law. or reimburse SBBC any direct costs incurred by SBBC for 
dtling so: and 

(g) be responsible for :my fines or pcnnltics for foilure 10 meet notice requirements 
pursunnt to federal and/or Florid,1 lnw. This section shall survive the termination of 
all pcrfonn:incc or obligations under this Agreement. 

2.08 CLl's IRB Participation: Primaiy lnves1iga1ors ofrcseareh orprogrnm evaluation 
studies conducted by CLI that impnct the daily activities of students, parents or staff, or require 
use of datn from these same individuals must submit a research re(1ues1 to SBBC's Institution.ii 
Revit.!w Board (!RB) for review and approval prior to the initintion of any study-related activities. 
The SBBC's IRB and Research Review Process reviews the design, procedures, and potcntinl 
impact on school and district operations to ensure: (n) the puq,osc, scope, limitations, nnd duration 
of study is clearly outlined; (b) the protection of human subjects in the research process: (c) 
personally identifiable infom1a1ion (Pll) is only used for purposes of the identified study; (d) PII 
is only used by ri::prescntativcs of the organiiation identified in this agrecment; and ( c) the safe 
:md confidential storage and transmiunl of education records. The type of personnlly idcntifinble 
student infomrntion to be disclosed by SBBC lo CLI is described in Sections 2.04 {b) nncl 2.06 {b). 
Reporting shall commence on July I. 2019 and conclude June 30, 2020. CLI acknowledges and 
agrees that it m.iy use non-identifiable infonnation from education records only to meet the 
purpose or purposes of the study as Sl.ltccl in this Agreement. CLI agrees that it will destroy or 
retum :my disclosed infomrntion to SBBC when no longer needed for the purposes of reporting to 
extcmal funders. CU shall submit all educational research to SBBCs Institutional Review Board 
("IRB") for review and prior npproval. CLI shall comply with all requirements of the !RB. 
Questions rcg:mling this process may be directed to BCPS.IRB[{ibrownrdschools.com. 

2.09 Inspection of CLI Records b\' SBBC. CLI shall establish and maintain 
books, records, and documents (including electronic storage mcdin) sufficient to rencc1 all income 
and expenditures of funds provided by SBBC under this Agreement. All CLl's npplicnblc records, 
regardless of the fonn in which they arc kept. shall be open to inspection and subject to audit, 
inspection, examination, evnluation and/or reproduction, during nonmil working hours, by 
SBBC's agent or its authorized representative to permit SBBC to evaluate. analyze and verify the 
s.1tisfnctory pcrfo1111.1nce of the tcnns nnd conditions of this Agreement nnd to evnluate, analyic 
nnd vcri fy the applicnble business records of CU directly rel.iting to this Agreement in order to 
verify the accu1~1cy of invoices provided to SBBC. Such audit shall be no more thnn one (I) time 
per cnlcndar year. 

(a) Duration of Ri~ht to Inspect. For the purpose of such audits, inspections, 
examinations, evaluations and/or reproductions, SBBC-s agent or authorized representative shall 
have access to CLrs records from the effective date of this Agreement, for the dumtion of the 11!1111 
of this Agreement. and until the later of five (5) years after the termin:ition of this Agreement or 
five (5) years after the dnte of fin.ii payment by SBBC to CU pursuant 10 this Agrcemcm. 

(b) Notice of Inspection. SBBCs agent or its authoriicd n:prcscntative shall provide 
CU rc:i~onablc mlvance wri11c11 notice (not to cxcccd two (2) wecks) of :my intended m1di1. 
inspection, cxmnination. evaluation and or reproduction. 
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(c) Audit Site Conditions. SBBCs agent or its authorized repn.:sentativc shall have 
:iccess to cu·s facilities and to any and :ill records related to this Agreement , :ind shall be provided 
mlcqumc and appropriate work space in order to exercise the rights pem1i11cd under this section. 

(d} Failure to Permit Inspection. Fnilurc by CU to pcnnit audit, inspection, 
examination, evaluation and/or rcproc.luction as pennittcd under this section shall constitute 
grounds for termination of this Agreement by SBBC for cause nnc.l shall be grounds for SBBC"s 
denial of some or nil of any CLl's cl:1ims for payment. 

(c) Overchnrncs and Unautlwrized Charncs. If an audit conducted in accordance with 
this section discloses overcharges or unauthori:t.ed charges to SBBC by CU in excess of two 
percent (2%) of the total billings under this J\grcemcnt. the acrnal cost of SBBC's audit shnll be 
paid by CU. If the audit discloses billings or charges to which CU is not contractually entitled. 
CL! shall pay said sum to SBBC within twenty (20) days of receipt of written demand unless 
otherwise agreed to in writing by both parties. 

(f) Inspection of Subcon1ractor's Records. If applicable, CU shall require any and all 
subcontractors, insurance agellls and material suppliers (hereafter referred to as "Payees") 
providing services or goods with regard 10 1his Agreement to comply with the requirements of1his 
section by insertion of such requirements in any written subcontrncl. Failure by CLI to include 
such requirements in any subcontract shall constill!tc grounds for tem1ination of this Agreement 
by SBBC for cause and slrnll be grounds for the exclusion of some or all of any Payees· costs from 
nmounts payable by SBBC to CU pursuant to this Agreement and such excluded costs shall 
become the liability ofCLI. 

(g) Inspector General Audits. CL! shall comply and cooperate immediately with any 
inspections, reviews, invcstiga1ions, or audits deemed necessary by the Florida Office of the 
Inspector General or by any other stnte or federal officinls. 

2.10 Notice. When any of the parties desire to give notice to the other, such notice 
must be in writing, sent by U.S. i\1lail, postage prepaid, addressed to the party for whom it is 
intended at the place last specified; the pince for giving notice slrnll remain such until it is changed 
by written notice in compliance with the provisions of this paragrnph. For the present, the Parties 
designate the following as the respective places for giving notice: 

To SBBC: 

With a Copy to: 

To CU: 

.-lg1<•,•111c111 ll'ilh ( '/1i/d1·,•11 ·.~ /.i/t'l'll(:1• Jnilialil't' 

Supcrintemlcnt of Schools 
The School Board of Broward County, Florida 
600 Southeast Third Avenue 
fort Lauderdale, Florida 33301 

D:micl Goh I - Chief Academic Officer 
The School Board of Broward County, Floridn 
600 Southeast Third A venue 
Fort Lauderdale, Florida 3330 I 

Fr;:mk Grossman - Chief Academic Officer 
Childrcn·s Literacy Initiative Corporation 
990 Spring Garden Street 
Sui1e 400 
Phi!ndelphia, Pennsylvania I 9123 



2.11 Background Screening. CU shall comply with nil requirements of Sections 
IO 12.32 and IO 12.465. Floridn Statutes, and all of its personnel who (I) arc to be pcm1ittcd access 
to school grounds when students arc present, (1) will have direct contact with snidents. or (3) ha,·c 
access or con1rol of school titnds, will s11t:ccssfully complete the background screening required 
by the referenced st.itutcs nnd meet the standards established by the statutes. This background 
screening will be conducted by SBBC in advance of CLI or its personnel providing any services 
under the conditions described in the previous sentence. CL! shall bear the cost of acquiring the 
background screening required by Section 1012.32, Florida Statutes, and any fee imposed by the 
Florida Department of Law Enforcement to mnintain the fingerprints provided with respect to CU 
and its personnel. The parties agree that the failure of CLI to perfom1 any of the duties described 
in this section shall constin11e a mmcrial breach of this Agrccmclll entitling SBBC to tcnninate 
immediately with no li111hcr rcsponsibil ities or duties to perform under this Agreement. CU agrees 
to indemnify and hold ham1lcss SBBC, its officers and employees from nny liability in the fom1 
of physical or mental inju1y, death or properly damage resulting from CLl's failure to comply with 
the requirements of this section or with Sections 1012.32 and 101 2.465, Florida Statutes. 

2..12 Public Records. The following provisions arc required by Section 119.0701, 
Florida Statutes, and mny not be nmcndcd. CU shall keep and maintain public records required 
by SBBC to perform the St:rvices rt:quirt:d under this Agreement. Upon request from SBBC's 
custodian of public records, CLl's slwll provide SBBC with n copy of any requested public records 
or to allow the requested public records to be inspected or copied within a reasonable time at a 
cost that docs not exceed the cost provided in Chapter 119, Florida Statutes, or as otherwise 
provided by law. CLI ·s shall ensure thnt public records that are exempt or confidential and exempt 
from public records disclosure rcquircmen1s arc not disclosed except as authorized by law for the 
duration of lhc Agreement" s term and following completion of the Agreement if CLl's docs not 
transfer the public records to $BBC. Upon completion of the Agreement, CU shall transfer, at no 
cost, to SBBC all public rt:cords in possession of CU or keep and maintnin public records required 
by SBBC to perform the services required under the Agreement. IfCLl transfers all public records 
to SBBC upon completion of the Agreement. CLI shall destroy any duplicate public records thnt 
~ire exempt or confidential and exempt from public records disclosure rcguircmenls. If CLI keeps 
and mnintains public rccor:ds upon completion of lhc A£reement, CU shnll meet all applicable 
requirements for retaining public records. /\II records stored electronically must be provided to 
SBBC, upon request from SBBC' s custodian of public records, in a formal thnc is compmiblc with 
SBBC ·s information technology systems. 

IF A PARTY TO THIS AGREEf\'IENT HAS QUESTIONS REGARDING 
THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS 
DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THE 
AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT 
754-321-1900, RECORDREOUESTS(@. BRO\VARDSCHOOLS.COi'\'I, RISK 
MANAGEMENT DEPARTMENT, PUBLIC RECORDS DIVISION, 600 
SOUTHEAST THIRD AVENUE, FORT LAUDERDALE, FLORIDA 33301. 

2.13 Liabilitv. This ~cction shall survive 1hc lcnnination of all performance or 
obligations under this Agreement and shall be fully binding until such time as any proceeding 
brought on nccount or this Agrce111cn1 is barred by any npplicnble s1n1ute or limitations. 
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(a) By SBBC: SBBC agrees to be fully responsible up 10 the limits of Section 
768.28, Florida S1atutcs, for its acts of negligence, or its employees· acts or negligence when acting 
wi1hin the scope of !heir employment :md agrees to be liable. up to the limits of Section 768.28, 
Florida S1ntutcs, for :my damages resulting from sai<l negligence. 

(b) By CLI: CLI agrees to indemnify, hold lrnn11lcss and defend SBBC, its agents, 
servants nnd employees from any and nil claims, judgments, costs. and expenses including, but not 
limited to, reasonable attorney"s fees. reasonable investigative and discovery costs. coun costs and 
all other sums which SBBC, its ngcnts, servants and employees may pay or become obligated to 
pay on account of any, nil nml every claim or demand, or .issertion of liability, or nny claim or 
action founded thereon, arising or alleged to have arisen out of the products, goods or services 
fumished by CU, its agents. servants or employees; the equipment of CU, i1s agents, servants or 
employees while such equipment is on premises owned or controlled by SBBC; or the negligence 
of CLI or the negligence of CLl's ag~nts when ae1i11g within the scope of their employment, 
whether such claims, judgments, costs and expenses be for dnmagcs, damage 10 property including 
SBBC's property. and injury or ckath of any person whether employed by CLI, SBBC or 
otherwise. 

2.14 Insurnnce Requirements. CLI shall comply with the following insurance 
requirements throughout the ten11 of this Agreement: 

(a) Gencrnl Liabilitv. CLI shall maintnin General Linbility insurance during the term 
of this Agreement with limits not less thnn SI ,000,000 per occurrence for Bodily Injury/ Property 
Damage; S 1,000,000 General Aggregate; and limits not less than SI ,000,000 for 
Products/Completed Operations t\ggrcgnte. 

(b} Professional Liahilitv/En-ors & Omissions. CLI shall maintain Professional 
Liability/Errors & Omissions insurance during the tenn of this Agreement with a limit of not less 
than S1,000,000 per occurrence covering services provided under this Agreement. 

(c) Workers· Compensation. CLI shall maintain Workers· Compensation insurnnce 
during the term of this Agreement in complinnce with the Ii mils specified in Chapter 440, Florida 
Statutes. and Employer's Liability limits shall not be less than SI 00.000/S I 00,000/$500,000 (each 
accident/clisc:1se-cach employee/disease-policy limit). 

(cl) Auto Liabilitv. CLI shall mnintain Owned, Non-Owned and Hired Auto Liability 
insurance with Bodily Injury ;md Property Damage limits of not less than SI ,000,000 Combined 
Single Limit 

(c) Aeccptabilitv of Insurance Carriers. The insurance policies required under this 
Agreement shall be issued by companies qualified to do business in 1he Slate of Floridn nncl having 
n rming ofal least A- VI by /\M Best or Aa3 by Moody·s Investor Service. 

(I) Verification of Covcra!!e. Proof of the required insurance must be f'umishcd by 
CLI 10 SBBC's Risk Management Department by Certificate oflnsurancc within fifteen ( 15) days 
of the date of this Agreement. To stream line this process. SBBC has partnered with EXIGIS Risk 
i\fanagcmcnl Services to colkel :md verify insurance documentation. All ccrtilicates (and any 
required documents) must be received ;-ind approved by SBBC-s Risk Management Department 
before any work commences to pcnnit CLI to remedy any deficiencies. CLI mus! verify its 
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account infom1ation and provide contnct demi ls for its lnsurnnce Agent via the link provided lo it 
by email. 

(g) Required Conditions. Liability policies must include the following tcnns on the 
Certificate or Insurance: 

I) The Sd100I Bonrd of Broward County, Florida. its members, officers. employees and 
ngents arc adckd as additional insured. 

2) All liability policies are primary of all other valid nnd colkctnble coverage maintained 
by The School Board of Broward County, Florida. 

3) Certilicntc Holdc1~ The School Board of Broward County, Florida, c/o EXIGIS Risk 
Management Services, P.O. Box 466S-ECM. New York, New York 10163-4668. 

(h) Cancellation or Insurance. CLI is prohibited from providing services under this 
Agreement with SBBC without the minimum required insurance coverage and must notify SBBC 
within two (2) business days if required insurance is cnncelled. 

(i) SBBC reserves the right to review, reject or accept any required policies of 
insurance, including limits, coverage or endorsements, herein throughout the term of this 
Agreement. 

2.15 Equ:ll Opport1111itv Provision. The parties agree that no person slmll be 
subjected to discrimination because of age, race. color, disability, gender identity, gender 
expression, marital status, national origin, religion, sex or sexual orientation in the perfonnancc of 
the parties' respective duties. responsibilities and obligations under this Agreement. 

2.16 Annual Approprintion. The performance and obligations of SBBC under this 
Agreement shall be contingent upon an annual budgetary nppropriation by its govcming body. lf 
SBBC does not allocate funds for the payment of services or products to be provided under this 
Agreement, this Agreement may be 1cm1inatcd by SBBC at the end or the period for which fonds 
have been allocntccl. SBBC shall notify the other party at the earliest possible time before such 
lennination. No penalty shnll nccrnc to SBBC in the event this provision is exercised, and SBBC 
shall not be obligated or liable for any future payments due or any damages as a result of 
tcm1inmion under this section. 

2.17 Excess Fu ncls. Any party rece1vmg funds paid by SBBC under this 
Agreement agrees to promptly notify SBBC of any funds erroneously received from SBBC upon 
the discovery of such erroneous payment or overpayment. Ai1y such excess funds shall be 
rcfunclc<l to SBBC. 

2.18 Incorporation bv Reference. Attachment A attached hereto and rcfercncccl 
herein shall be deemed to be incoq,orntcd into this 1\grccmclll by rcl'crcncc. 

ARTICLE .3- GENERAL CONDITIONS 

3.01 No \\'aivcr of Sovereign lmmunit,·. Nothing herein is intended to serve ;1s 

a waiver of sowrcign immunity by any agency or political subdivision to which sovcn.:ign 
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immunity may be applicable or or :rny rights or limits 10 liability existing under Section 768.28, 
Florida Statutes. This section shall survive the termination or all perfornrnnce or obligations under 
this Agrct.:me111 ;md shall be tiilly binding until such time as any proceeding brought on account of 
this Agreement is bmTcd by any applicable statute oflimit.itions. 

3.02 No Third Parrv Beneficiaries. The parties expressly acknowledge chm it is 
not their intent co crc:itc or confer any rights or obligations in or upon any third person or entity 
under chis Agreement None of the panics intend to directly or substnntinlly benelil a third pnrty 
by this Agreement. The parties ngree that there arc no third party beneficinries to this Agreement 
and that no third p:irty shrill be entitled to assert a claim agninst any of the parties bnsctl upon this 
Agreement. Nothing herein shall be construed as consent by an agency or political subdivision or 
the State of Florida to be sued by third parties in any matter arising out or any Agreement. 

3.03 Inclcpcnde11t Contractor. The panics to this Agreement shall m all times be 
acting in the capacity of independent contractors and not ns nn officer, employee or agent or one 
another. Neither party or its respective agents, employees, subcontractors or assignees shnll 
represent to others that it has the authority to bind the other pnrty unless specific:illy authorized in 
writing to do so. No right to SBBC retirement, leave benefits or any other benefits of SBBC 
employees shall exist ns a result of the pcrfomrnnce of any duties or responsibilities under this 
Agreement. SBBC shnll not be responsible for social security, withholding taxes, contributions to 
unemployment compensation funds or insurance for ·the other party or the other party's officers, 
employees, agents, subcontrnctors or assignees. 

3.04 Default. The pnrtics agree that, in the event that either party is in default of 
its obligations under this Agreement, the non-defaulting party shall provide to the defaulting party 
thirty (30) days' wriuen notice to Cl1re the default. However, in the event said defoult cannot be 
cured within said thirty (30) day period and the defoulting party is diligently attempting in good 
faith to cure snme, the time period sh,111 be reasonably extended to allow the defaulting party 
additional cure time. Upon the occu1i-cnce of :i default that is not cured during the ,1pplicnblc cure 
period, this Agreement may be tcm1i11:itccl by the non•defoulting pnrty upon thirty (30) <lays' 
notice. This remedy is not intended to be exclusive of any other remedy, and each and cve1y such 
remedy shall be cumulative and shall be in addition to every other remedy now or hereafter existing 
at lnw or in equity or by statute or othcrwisc. No single or partial exercise by any party of any 
right, power, or remedy hereunder shall preclude any other or future exercise thereof. Nothing 
in this section shall be construed to preclude tennination for convenience pursuant to Section 3 .05. 

3.05 Termination. This Agreement may be canceled with or without cm1sc by 
SBBC during the tcm1 hereof upon thirty (30) days' written notice to the other parties of its desire 
to tcnninatc this Agreement. In the event of such tcnnination, SBBC shall be entitled to a pro mta 
refund of any pre-paid amounts for any services schctlulcd to be delivered after the effective date 
of such termination. SBBC shall have no liability for .my property lcll on SBBC's properly by 
any party 10 this Agreement nfter the tcnnination of this Agreement. Any pany contracting with 
SBBC under this Agreement agrees that any ofits properly placed upon SBBC-s facilities pursmmt 
to this Agreement sh,1II be removed within ten ( I 0) business days following the termination, 
conclusion or cnnccllation of this Agreement and that any such property remaining upon SBBC"s 
facilities after that time shall be clccmccl tu be abandoned, title to such propcny shall pass to SBBC, 
and SBBC may use or dispose of such property as SBBC deems lit and appropriate. 

3.06 Complia11ce with L:1ws. Each party shall comply with all applic:iblc federal. 
state and local laws. SBBC policies. codes, rules ar:d regulations m performing its duties, 
responsibilities and obligations pursu.1111 to this Agrccment. 
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3.07 Place of Performance. All obligations of SBBC under the tenns of this 
Agreement arc reasonably susceptible of being pcrfonncd in Brownrd County, Floridn and shall 
be payable and perfonnablc in Broward County, Florida. 

3.08 Governing Law and Venue. This Agreement shall be interprete<l and 
construed in accordance with and goYemcd by the laws of1he Siate of Florida. Any controversies 
or legal problems arising out of chis Agrccmenl nnd any action involving the enforcement or 
interpretation of any rights hereunder shall be submillcd exclusively to the jurisdiction of the Stale 
courts of the Seventeenth Judicial Circuit or Broward County, Florida or to the jurisdiction of the 
United States District Court for che Southern District of Florida. Each party agrees and admits thnt 
the state courts of the Seventeenth Judicial Circuit of Broward County, Florida or the United Stntcs 
District Court for the Southern District of Florida shall have jurisdiction over it for any dispute 
arising under this Agreement. 

3.09 Entirct\' of Agreement. This docll!ncnt incorporates and includes all prior 
negotiations, com:sponckncc, conversations, agreements and understandings applicable to the 
ma\lers contained herein ancl the parties agree that there arc no commitments, agreements or 
understandings concerning the subject matter of this ,\grccmcnt that are not contained in this 
document. Accordingly, the parties agree that no deviation from the tenns hereof shall be 
predicated upon :my prior representations or agreements, whether oral or written. 

3. IO Binding Effect. This Agreement shall be binding upon and inure to the 
benefit of the parties hereto and their respective successors and assigns. 

3.11 Assignmcnr.-Ncither this-Agreement nor any interest herein may be assigned, 
tr.1nsfcrrcd or encumbered by any party without the prior written consent of the other party. There 
shall be no partial assignments of this Agreement including, without limitntion, the partial 
assignment of any right to receive payments from SBBC. 

3.12 Captions. The captions, section designations, section numbers, article 
numbers, titles and headings appearing in this Agreement arc inserted only as a matter of 
convenience, have no substantive meaning, and in no wny define, limit, construe or describe the 
scope or intent of such articles or sections of this Agreement, nor in any way affect this Agreement 
and shall not be constmcd to create a conflict with the provisions of this Agreement. 

3.13 Scvcrnhilitv. In the event that any one or more of the sections, paragrnphs, 
sentences, clnuscs or provisions contained in this Agreement is held by a com1 of competent 
jurisdiction to be invalid, illegal, unlawful, unenforceable or void in any respect, such shall not 
affect the remaining ponions of this Agreement and the same shall remain in full force rmd effect 
as if such invalid, illegal. unlawful, unenforceable or void sections, pnragrnphs, sentences, clauses 
or provisions had never been included herein. 

3.14 Preparation of Agreement. The pnrtics ncknowleclgc thnt they have sought nnd 
obtained whatever compctclll advice nnd counsel as wns ncccssnry for them 10 fonn a full and 
complete understnnding of nil rights and obligations herein and that the preparation of this 
Agreement hns been their joint effort. The lnngungc agreed to herein expresses their mutual intent 
and the resuhing clocumc111 shall not, solely as n mailer orjudici:11 cons111.1c1ion, be constmcd more 
severely against one or th<: panics than the other. 
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3.15 Amendments. No modilic:11ion. amendment, or alteration in the tenns or 
conditions contained herein shall be effcclive unless contained in n written document prepared 
with the same or similnr fornwlity ns this Agreement and executed by each party hereto. 

3.16 W:ti\'cr. The p:1rtics agree thnt each requirement, duty and obligation set 
forth herein is substantinl nnd import.int to the fonnation of this Agreement and, therefore, is a 
mnterial term hereol: Any party·s fbilure to enforce any provision of this Agreement shall not be 
deemed a waiver of such provision or modification or this Agreement unless the waiver is in 
writing and signed by the parly waiving such provision. A written waiver shall only be effective 
ns to lhe specific instance for which it is obtained and shall not be deemed a continuing or future 
wmvcr. 

3.17 Force i\-1:ljeurc. Neither pnrty shall be obligated to perfonn any duly, 
requirement or obligation under this Agreement if such perfonuanec is prevented by lire, 
hurricane, earthquake, explosion, w.irs. saborngc, accident, flood, acts of God, strikes. or o ther 
labor disputes, riot or civil commotions, or by rcnson of any other matter or condition beyond the 
control of either party, nnd which cannot be overcome by reasonable diligence and without unusual 
expense ('"Force Maj cure''). In no even! shall a lack of funds on the pa11 of ei1her party be deemed 
Force Majeurc. 

3.18 Survival. All representations and warranties mnde herein, indemnification 
obligations, obligations to reimburse SBBC, obligations to maintain and allow inspection and audit 
of records and property, obligntions to maintain lhc confidentiality of records, reporting 
requirements, and obligations to return public funds shall survive the tennination of this 
Agreement. 

3.19 Agreement Administration. SBBC has clclcgatcd nuthority to the Superintendent 
of Schools or his/her dcsignee lo take any actions necessary to implement and administer lhis 
Agreement. 

3.10 Counterparts and Mulliplc Originals. This Agreement may be executed in 
multiple originals, and may be executed in counterpai1s, each of which shall be deemed to be nn 
original, but all of which, taken together, shall constitute one and the same Agreement. 

3.21 Authorit-v. Each pt:rson signing this Agreement on behalf of either party 
individually warrants that he or she has full legal power to execute this Agreement on behalf of 
the party for whom he or she is signing, nnd to bind and obligate such pnrty with respect to nil 
provisions contained in this Agreement. 

IN WITNESS WHEREOF, the parties hereto have made :ind exccu1cd this Agreement 
on the date first above wrillen. 

!THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS) 
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, -. FORSBBC: 

. ' . :·::: . . ~ _. 

a • :.,·. 

ert W. Runcie, Superintendent of Schools 

THE SCHOOL BOARD OF BROWARD 
COUNTY. FLORIDA 

Approved as to Fonn and Legal Content: 

Digiul!y slgnc<l by M.lya A. Moore 
ii.a ion: Child,er\'s Literacy 
!nlllativeCo,poratlon A9r~m.-nt 
0Jt~ 2020.0)0S lS:25:36 --05"00' 

Office of the General Counsel 

(THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS] 
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FOR CU: 

(Corporate Seal) 

Cl1ikln:11's Litcrncy lniti:niw Corporation 
ATTEST: 

Witness Title: ~ 1j:Q'-'-----------

Witness 

The Following Notari1.atio11 is Required for Even' Agreemenr \Vithout Regard to 
Whether the Party Chose to Use a Secretary's Attestation or Two (2) Witnesses. 

ST A TE OF -----,?,_F-_:'..\ ____ _ 

The foregoi1f::inslrument was acknowkdgcd before me this (,'t-- day of fvk-v-e t.--: 
9-oi O by£?,,\.\ · f3:..(I.) <;.{n't-of C- L. ( , on behalf of the 

Name of ~;~on Name ofCorpora1io11 or :\gl!ncy 

corporation/agency. Hershel is personally known to me or produced 
D ~ \... as identification and di<l/clid not firsl take an oath. 

Type of hkntilica1io11 

My Commission Expires: 

COMMONWEALTH OF PENNSYLVANIA 

NOTARIAL SEAL 
RICHARD SAYE, NOTARY PUBLIC 

(S!:i~L'l Philadciph.la, Ph!la. County., 
My Commission Expires Mny 7th, 20 ... 1 

. -1s;,-,·cmc111 11·irlt Clrildr(•JJ ·.r J.i1t·1·"9· /11ifi//lfr,, 

m717tr <2 
Si!.! aiul'c - Notnry ii1blic 

1>- l ( ··)-/~ 0 @1'--f (-
Printed Name ofNotnry 

Notary·s Commission No . 



Attachment A 

Brovvard County Public Schools 
ELS Project 

I About Our Parlnership 
In 2015, CT.I received a U.S. Depar.ment of Education i3 Scale-Up 
grant 10 v,-ork in seven SROC elemeniary schools. As par. of the 
grant. CU provides one-on-one job embedded coaching to 
teachers; leads grade-level meetings; sup;::orts the develcpmen: 
of principals, building leaders, and ccaches: provides seminars on 
research-based early foteracy best practices: and ou:frts 
classrooms vti:h high-quality books and l,:eracy materia!s. 

CU works collaboratively with atl levels or SBtlC to strcngtr.en the 
i~plemcntation of tr.c dlSlrict's early li:Cfacy vision of quality 
balanced hteracy ir.structicn in all schools. CU tias forged deep 
par1nersh·ps with the central omce to er.sure al,grroent to dis:rict 
priO!'ities. CU wcrks co'.labcratively w,th princicals to identify areas 
of S1rengths and needs in a building to maintain the coherence or 
schools' profess:onal development. Teachers do not get ·ano:her 
thing· put en their plates. but rather a h,ghly trained coac, to 
help them implement the d ,strict 's approach to early literacy. The 
partnership has res..1Jted in gains in both stu=ent achievement and 
teacher practice. 

I BuiiJing Capacity 
CU will p lace a full•time coach an-site in 7 schools, across 4 
Cadres. as well as work with the SBBC site-based coach to build 
ccach:ng capacity, deepen impact, and build sustainability. 

The service model tal<es a comprehensive apprcach to school 
improvement. focusec on building teacher capacity, cceching 
capaci,y and leadership capacity. 

• 1 fi.;11-Time CU Early U!era:;y Coach 

• Ongoing Smail Group Coaching 

• 2 Full-Day Serr.ir.ars 

• 2 Family Literacy Nights 

• 2 Lesson Study Cycles 

• 4 Walkthroughs 

• 3 Principal & 2 Cadre Meetings with all CU served schools 

• 3 Leadership Team Meetings 

• 3 Reviews of Progress 

• 5 Coaching Collaboration Days wi:h all school-based and CU 
coaches 

--■;•1/·WWMM■·MM■:i•i·M■·MWMi·1,MM#MM41■Mi .. i■Mii•◄M11·,■ 
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Attachment A 

Brovvard County Public Schools 
ELS & North Lauderdale 

ELS Scr1ools & Sevices 
Schools 

• Oakridge Elementary 

• Morrow Elementary 

• Village Elementary 

• Broward Estates Elementary 

• Deerlield Beach Elementary 

• Rock Island Elementary 

• Tedder Elementary 

Full Time Early Literacy Specialist (ELS) 
Embedded literacy coach at the school site; 5 days a wee:<.; 
7-7.5 hours per day (depending on teacher contracted 
hours); weekly content focused coaching with 16-18 
teachers (coaching was operationalized across all school 
coaches by the Principal & approved by the Cadre 
Director) 

Small Group Coaching 
Coaching for groups of teachers. Support for grade level 
team meetings. PLCs. and mini professional development. 
Plans with literacy leadership team to set goals, outcomes, 
and topics based on students & teacher need. 

Seminars 
• Classroom Culture & Environment (August 2019) 

• Guided Reading (October 2019) 

• Future Seminars to be determined based on school 
need & collaboration with Cadre Directors 

Leadership Team Meetings (LTM) 
School centered quarterly meeting with the Literacy 
Leadership Team {Principal, AP, Literacy Coach, ELS, CU 
Regional Manager). Review of implementation successes, 
challenges. strategic action planning, & student data review. 

North Lauderdale Services 
Seminars 

• Classroom Culture & Environment 

• Guided Reading 

Coaching 
• Kindergarten (18 hours per teacher) 

• 2nd Grade (30 hours per teacher) 

• ,· 1• . - ., , ·· 

Lesson Study Cycles 
Lesson study is a Japanese model of teacher-led, long­
term professional development & research in which teams 
coflaboratively plan, research, and study their lesson 
instruction as a way to determine how students learn best. 
Lesson study allows teachers to lake ownership over 
lesson design and shift focus from teacher's actions to 
students' responses. 

Key Points 
• Lesson study cuftivates the professional learning 

community, collaboration and values teaching and 
teachers. 

• Lesson study not only allows for collaboration 
around lesson planning (which many schools 
already do) but takes it a step further and creates 
structure for teachers to collaborate on 
implementation and revision. 

• Lesson study provides a new !earning structure 
that utilizes data to inform efforts at growth and 
improvement 

• Le~sc;m studv values long term learning as well as 
daily ,nstrucfion 

In a lesson study, teachers carefully explore how student 
learning, thinking and behavior change as a result of 
the lesson. The practice of lesson study can lead to 
instructional improvement as teachers become more 
knowledgeable about how their students learn and think 
and how instruction effects student thinking. 

Data Requested for Continuous Improvement 
For the purpose of focusing on cycle of continuous 
improvement CU will receive BAS and iReady data from the 
above named schools three times during the school year. 
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Brovvard County Public Schools 
ELS & North Lauderdale 

Early Literacy Seminars 
Each year, teachers will participate in two full-day 
seminars focused on core instructional practices that are 
demonstrably linked to improved student early literacy. 
Teachers have the opportunity to learn best practices, 
observe video demonstrations. and engage with each 
other, focused on building understanding of key early 
literacy best practices. 

Instructional Coaching 
Even the best seminars are not enough to ensure that 
good ideas translate into good practice. Every kindergarten 
through 5'" grade teacher receives one-on-one coaching. 
As with students, all teachers have areas of strength 
and areas to strengthen. Embedded coaching allows for 
differentiation and real-time application. 

Review of Progress 
Reviews of Progress give the network of participating 
schools an opportunity to step back and ask critical 
questions of each other, examine evidence, and make 
improvements. Are our students on track? What are we 
doing that is making a difference? What do we need to do 
better? School teams act as critical friends with each other, 
sharing what is working and building transparency and 
accountability. 

Collaboration Days 
During five-hour Collaboration Days, SBBC coaches have 
the opportunity to hone their teaching and coaching skills in 
a classroom environment with the support of their peers 
and CU. Collaboration days also provide SBBC coaches an 
opportunity to observe CU coaching sessions and engage 
in conversations regarding how best to target coaching 10 
meet the needs of SBBC classrooms. 

Grade Level Meetings/Small Group Coaching 
CU works with a group of teachers during grade level 
meetings/common planning time on lesson and unit 
planning. Sessions focus on exploring and connecting 
WHAT teachers are teaching, WHY they are teaching it, 
and HOW they are leaching ii. Professional developers 
will facilitate conversations on cralting literacy objectives, 
reviewing student data. and differentiating instruction to 
meet the needs of diverse learners. 

Family Literacy Nights 
Two times per year, schools are assisted to conduct.a 
Family literacy Night. Parents and guardians learn the 
basics of reading development, how to select "just-right" 
books, and how to use read aloud time as an opportunity 
to foster a love of reading and learning. Families take home 
a book and related materials. 

Lesson Study Cycle 
Two Lesson Study Cycles per schcol. Lesson study is 
a professional development process facilitated by a CU 
professional developer that has teachers in grade level 
cohorts engage in a systematic examination of teacher 
practice and student learning. 

Principal Meetings 
Participating principals come together three times a 
year to learn the competencies of effective early literacy 
leadership, including learning the key performance 
indicators of research-based practice and providing 
actionable feedback for improvement. 

Leadership Team Meetings (LTMs) 
These quarterly meetings provide an opportunity for 
multiple school-based stakeholders to come togelher to 
focus on teacher practice and student outcome data, and 
to use that data to examine and adjust the school's literacy 
instruction. CU and principals agree on the data that will 
be reviewed before the meeting. The purpose of the LTM is 
to build the principal's and leadership team's: 

• Capacity to review data and progress monitor 

• Early literacy knowledge 

• Familiarity with initiative 

Walkthrough 
In lhe weeks that follow a Principal meeting, CU will 
participate in walkthroughs with principals, assistant 
superintendents. and other district literacy leaders. The 
purpose of the walkthrovgh is to: 

• Align CU and principal's early literacy vision 

• Build principal's capacity of early literacy 

• Build principal's capacity of the initiative 



Attachment A Broward County Public Scl,ools 
ELS 2019-20 Budget 

Fun Time Early Literacy Specialist (ELS) 
~mbccdcd litcrac-1 coach al tee sch<x:I site; 5 c:;iy.; a wee'<: 
7-7,5 hours per day (dcpcnd.ng on lcachcr oor.1rac1co 
hours); weekly conlen: focused co.ictfog with 16-18 
:c.,Glic,s (coachirig was apc,aticnali,cd across all sci,oo/ 
coaches b-/ lhe Principal & app,oved by the Cad,c D'rcc:or) 

Small Group Coaching 
Coachir.g for g,ovps ol tcacrers. Sup,cor1 for grade level 
:e3m mec1,n9s, Pl.Cs, and m ni p,olcss'.on:il dc-.-cloprr-<>nl. 
P!ar:s \-.,~h litcracy!caders~p team :o sei goals♦ OtJtcomcs. 
and lopics baseo on s1uden1s & tc;Jchc< need. 

Oat;i Rcquc!>tcd for Continuous lmprovt?mcnt 
For lhO purpose ol locus.ir.g on cydo o! con:,nurus 
:mprovcrncr.l CU will receive BAS and ,Rea-Jy data from 
v,e above named schools tr.,cc times du,ing the school 
year. 

Scmin.Jr5-
• Oassrcom Cul:urc & Env:ronmcn: (Aug.:.l 2019) 

• Gu,ded Re.:iding (Oclcccr 2019) 

• Future Sem:narn to be dclermined rosed o,, school 
need & colaboration w ith Cad•e Direc:ors 

Leadc,ship Team Meetings (LTM) 
School ccn:e,I)(! qu;111er:y mcc1;,,9 W::h the L•tcracy 
Lcaj~~st,ip Team ft"rincipal, AP, Literacy Coach, ELS, CU 
Rcgicr'l:tl ~..)tlagcr). Review of imp'cmcnlJ\ion $\JCCCSSCS. 
challenges. strJleg'c ac:,on i::i,)Min!), t, student da1.:i 
rc,.icw. 

Lesson Study Cycles 
Lesson study is .:i Japanese model o! teacher-led, long• 
term pro!css'on.il development t, ,c~e.arch in which learns 
col.lborat~ly plan. rcscarc.n, nnd study U:c't lessen 
inst,uction ns a Wi.ri lodotorm no ha11 s:udenls rcarn best. 
Lcsso'!'I ~tuCy j~ tCJ.che,s 10 ta~ o-.vncrs.hp ever 
lesson dcsiun and shill locus from reacher's aclions lo 
students' responses. 

Lesson Study Key Points 
• study cutliva:cs lhc prorcssiO'lal learnng 

commu,.:y, col'.Jc01a1on. '1nd valacs tcac.,ing & 
tc;ichcrs. 

• study not onlv 2,l!o,-.,s lo~ coffabor.:Uion D.round 
lesson planning (wn•ch rr-3ny schools alrc;,dy do) 
but lcl<es it a step fur:her and crc;1tes slruclurc for 
tc.adlcrs to cc~..J.bOtale o:, implcmcntatio,i .ino 
rovis:o,i .. 

• study p,ovidcs a new lcwning structure that 
ur1~zcs data :o W'lfcrm ct!orts at grcwlt~ & 
impoverr.crit 

• studvva.'ucs l~g 1crm learning JswcPl a.sdi).!]y 
instructia'I 

In a \ludy, :cachers CJ'ciuD, cxclorc how S1udcr.: 
lcarn,ig, lhrJ<ing .ind bch.W:or ci1angc asa resu: or :he 
lesson. The orac1;cc o! ,iu~y CJJ'I lead 10 ins:ruc:,on;il 
mp-a.-err.cnt .::tS leachc.,,; bccoma more <no,-.ledgcai:lc 
about hew :heir students learn ar.d think and ho.v 
instn.,clion c:rec1s stucen: 1h:r.king. 

Full•Timo ELS Principal Meetings Review.of Progrcs.s 
>111JrCycJc Family Uter.,,cy 

Seminar Materials Lendcrship Team 
Meetings Night Moet ings 

School Oty, Cost Oty./5250 
Cost 

Oty./S400 Total Oty./5700 Total 
0ty./S500 Total Oty./ Tot;,I OtyJS300 Tot.:il 

pcrmlg. per mtg. Cost pcrmrg. Cost Cost Cost Cost per Cost 
OJkndgc $105,750 3 s;so 3 $1,200 2 St,400 2 Sl,000 21$1.900 $3,600 3 S900 
Morraw S105,750 3 Si50 3 Sl.200 ;/ St,400 2 Sl.000 21$1,()00 53.800 3 S900 
V,lt.,gc S105,750 3 $750 3 s1.200 2 S1,.!00 2 s,.ooo 2,Sl,900 $3,600 3 S900 
Btoward Estales SIC5,750 3 SiSO 3 S1.200 2 s,.~oo 2 SI.COO 21$1.900 53.800 3 S900 
Deerfield S105,750 3 Si50 3 St,200 2 St.~00 2 Sl.000 21$1.900 $3.800 3 S900 
Roel< l::Jand S105,750 ~ SiSO 3 Sl.200 2 Sl,.!00 2 $1,000 21s1.noo $3,800 3 S900 
Tedder S105.750 3 S750 3 Sl.200 2 s1 •• 00 ? St.000 :>,Sl,900 SJ.800 3 $900 

IMttf§i!@tll--liZl·MMJMmBW1Mlm:IMtMG!mMtMGDMtMlfM#+IM1MEm 
ScMccs Totnl 

Project Support & Supervision 

Admin. Cost (15'1,) 

CLI ln•i<ind Donation 

S803,600.DO 

S124,629.17 

_SS0,360.00 

(S101.389.17) 

Grand TotaJ $907,200.00 
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Semin.>rs Coaching 

• CIJssrocm Culture & Env~onm(!f1t Oua.stily Price Total 

• Guided Reading 295 St95 $57,525 

Coachino 
• Kir.cergarte~ (t8 hours per teacher) 

• 2nd G•ade (30 hours peneacherj 

Broward County Public Schools 
North Lauderdale 2019-20 Budget 

Classroom Culture & Environment Guided Reading 
Seminar 

Ouan!ity Ptice 

t 53,700 

Tel.ii OuJntity 

SJ.700 I 

Service Tola/ 

Admin. Cost (15%) 

Scmin.:1r 

Pr:co 
SJ,700 

TO:.il 

SJ,700 

S64,925 

S9,739 

Gr.ind Total $74,664 
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.,.,o~.:, AGENDA REQUEST FORM Special Order Request s~"'==--- ~ 
Q,) ~-:.~ ~ 

THE SCHOOL BOARD OF f:3ROWARD COUNTY, FLORIDA 0 Yes @ No -o~tJffe_,, 
❖~ 0 

Jul 28 2015 10:15AM . Regular School Board Meeting Time ~le Sc\,o MEETING DATE 

d 

OPEN ITEMS 
., 

ITEM No.: AGENDA ITEM 

I EE-3. I CATEGORY EE. OFFICE OF STRATEGY & OPERATIONS Open Agenda 

Grants Administration G) Yes Q No 
TITLE: . DEPARTMENT 

REQUESTED ACTION: 

lo-.pprove the submission of the following grant ~pplicalions (llcms A- B):. 
~- Children's Lilerocy Initiative i3 Scale Up Study, (lhe exoct award amount will be determined at a la!or dale) B. U.S. Department or Education 
IS kills for Success, $ 1 .500,000 (to be requ

0

esled) 

SUMMARY EXPLANATION AND BACKGROUND: 

Copies of the grant application and executive summary arc a·vc1ilablo at lhe Schoo! Board members' offfce on the 14Ih floor of the K.C. Wright 

11\dministration Center and onlino via the Broward Schools eAgenc1a al: hllp:/fwebappe.browardschools.com/oagonda/. 

' 

SCHOOL BOARD GOALS: 

G) Goal 1: High Quality Instruction Q Goal 2: Continuous Improvement O Goal 3: Effective Communication 

FINANCIAL IMPACT: 

!Tho potential posilivo financial impacl and oxact award amount for GRANT A will bo dolerminod at a laler cJato by tho U.S. Dcpnrlmonl or 

Educalion Office of Innovation and Improvement. Tho potential posilivo financial impact ii GRANT 8 is awarded is S1 ,500,000. lrom tho U.S. 

bepa,tmcnt of Education Office al Innovation and Improvement. 

EXHIBITS: (List) r) Executi,e SummaMs 

BOARD ACTION: SOURCE OF AOOITIONAL INFORMATION: 

AIPl?!RO,IIED Name: Stephanie R. Pollard 

:it,-=---...... ---.. ~ -~-.. --........ - .... • 
(For O llieiat Schoel Bca1d Rec.o1ds Olliee Only) Name: 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
Senior Leader & Title 
Maurice L. Woods - Chief Strategy & Operations Officer Approved In Open 

Maurice Woods 
' Tuesday, July 14, 2015 10:27:42 AM 

ccirornc ,gnature 
Form #4189 Revised 12/12 
RWRI MLW/SP:dt 

Board Meeting On: 

By: 

Phone: 754--321-2260 

Phone: 

School Board Chair 
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Grant 07/28/15 - A 
Grant Prograrn 
Status 
Funds Requested 

Financial Impact 
Statement 

Schools Included 

Man:iging 
Dcnartmcnl/School 
Source of Additional 
lnfonnation 

Project Description 

Evaluation Plan 

Research Methodology 

Alignment with 
Strategic Plan 

EXECUTIVE SUMMARY 

Children's Literacy [nitiativc i3 Scale Up Stu<h' 
New - Competitive 
TI1e exact award amount will be determined at a later date and is subject to the 
Children's Literacy lnitiative (CU) being awarded a U.S. Department of Education 
i3 Scale-Up Grant. 
The potential positive financial impact of this three-year program is estimated at 
several hundreds of thousands of dollars per school (up to 20 schools). The source 
of funds is an i3 Sc:ilc-Up Grant from the U.S. Department of Education Office of 
Innovation and Improvement. The District is responsible for providing $I0,000 a 
vcar per intervention school. 
Eligible schools will be selected and randomly assigned as 8- JO intervention 
elcmentarv schools and 8-10 control schools. 
Office of Academics 

I. Daniel Gohl, Chief Academic Officer 
2. Stephanie Pollard, Director - Grants Administration & 

Government Pro!!rams 

754-32 1-2618 
754-321-2260 

In order to expand early literacy impact achieved through a fi ve-year i3 Validation 
grant from the U.S. Department of Education, lhe Children's Literacy Initiative 
(CU) in partnership which with the American Institute for Research (AIR) is 
conducting a study lo demonstrate how CU coaching and professional 
development can be scalable for raising reading and writing scores of children in 
early elementary school. If awarded, the project will take place over the period of 
4 school years (2016-2020) in grades K-3. The program focuses on building 
instructional capacity :ind the systems and structures that support continuous 
instructional improvement. Core instructional practices include: I) Phonemic 
awareness and phonics, 2) Intentional Read Alouds, 3) Guided Reading, 4) Readers 
Workshop, 5) Writers Workshop. and 6) Creating and managing a literacy 
environment. Three core components of the scale-up model include high-qua( ity 
books and materi:ils, institutes and semimirs focused on best practices for early 
literacy instruction and one-on-one early literacy coaching to tum good ideas into 
practice. Grade-level instructional leads will be created in 2-3 research-based core 
instructional practice areas such as Guided Reading and Readers Workshop. 
Within each practice area, teachers will le:im specific early literacy skills 
developmentally appropriate and essential for their grade level. Instructional leads 
will be provided with additional training and coaching hours. As expertise builds, 
these instructional leads will train new teachers. 
Data collection to ascertain the impact of the program's effectiveness will be gathered 
for the three year duration program. All data collec1ion activities will be reviewed and 
approved by AIR's lnstiiutional Review Board in accordance with human subjects· 
protection policies. The main data collection activities include the Teacher Survey and 
Knowlcd!!.e Inventor.•. Cl:issroom Observa1ions. and Student Literacy Assessments. 
In 2010, CLI was awarded a five-year i3 Validation Grant from the U.S. Department 
of Education 10 work with 39 schools :icross four districts: Chicago Public Schools, 
Newark Public Schools, Camden City Public Schools and the School District of 
Philadelphia. A third-pany evaluation indicated that CL! not only demonstrated impact 
on improving teacher practice, but most imponantly. they demonstrated statistically 
sil!nificant student leamin!!. results. 
This program aligns with Stra1cgic Plan Goal I: High Quality Instruction by imprO\·ing 
teacher instructional practice in early literacy and increasing early childhood 
proficiency in reading and Strategic Plan Goal 2: Effccli\'e Communication is 
suppcl1ed by assistin!!. in the dissemination of project results. 

EE-:.: Grant Applic~1iuns - l'rc-!iuhmis~ion - 07/28/15 RSBM Pagel of2 
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EXECUTIVE SUMMARY 

Grant 07/28/15 - 8 
Gr::int Program U.S. Department of Education Skills for Success 
Status New - Cornoetitivc 
Funds Rcouested S 1.500.000 (to be requested) 
Financial Impact Tiie potential positive financial impact is SI ,500,000 ($500,000 per year O\'Cr 3 
Statement years with funding subject to availability and approval of continuation). The source 

of funds is from the U.S. Department of Education Office of Innovation and 
lmorovcment. 

Schools Included Middle schools with high populations of students at risk of educational failure (of 
five middle schools contacted three indicated interest in oarticioating) 

Managing Student Services 
Department/School 
Source of Additional I. Dr. Laurel Thompson, Director - Student Services 754-321-1550 
Jnfonnation 2. Stephanie Pollard. Director- Grants Administr:ition & 754-321-2260 

Government Pro!!rams 
Project Description Skills for Success is designed to improve academic outcomes and learning 

environments for high-need middle school students. The program will expand the 
understanding of existing tools and approaches integrating non-cognitive skills in 
classroom-level activities in order to improve student educational outcomes, 
including academic achievement and attendance. and reduce absenteeism and 
exclusionary discipline. Through innovative, experiential learning such as gaming, 
web design, and telecommunications, students will be motivated to learn, gain 
industry certifications, ilnd improve academic perfonnance. TI1e initial planning 
committee discussed targeting five middle schools with high levels of at-risk youth 
according to a social severity index. Due to the intense activity associated with 
integrating new standards in the core curriculum, the group also discussed offering 
non-coc.nitive skills dcvelooment throu!!h an elective class. 

Evaluation Plan The Skills for Success program will use data collected 10 dclennine the impac1 of 
lhesc approaches on scudcnts' academic outcomes and learning environments. 
Program evaluation will center specifically on the program activities being carried 
out. The evaluation procedures arc designed to detennine whether the specific 
objectives arc fulfilled , and more globally, whether the overall goal of the program 
is met. Both formative and summative evaluation procedures will use qualitative 
and quantitative data to ensure that the program is effectively implemented and the 
outcomes are orooerlv measured. 

Research !"v1ethodology An emerging body of research indicates that interventions that focus on enhancing 
student attributes, such as growth mindsets, resilience, self-control, and other social 
and behavioral skills, such as self-effieacy, can have a significant and lasting 
impact on student achievement and behavior. This research suggests that non-
cognitive factors may play an important role in students· academic, career and life 
outcomes. 

Alignment with This program aligns with Strategic Plan Goal I: High-Quality Instruction by 
Strategic Plan improving non-cognitive skills and social-emotional development as well as 

enhancinl!. student educational outcomes. 

EE-3: Gr.mt Applications · l' rc-Submiss ion - 07/2S/l 5 RSHM l'ai;c 2 oC2 


