AGENDA REQUEST FORM

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

2020-09-15 10:05 - Regular School Board Meeting Special Order Request

O VYes ® No

Time

MEETING DATE

AGENDA ITEM [ITEMS
E-9. CATEGORY |E. OFFICE OF STRATEGY & OPERATIONS

Open Agenda

O Yes ® No

DEPARTMENT |Chief Operations Officer

TITLE:

2024 Strategic Plan - Annual Recalibration Final Draft

REQUESTED ACTION:

IApprove the updated 2024 Strategic Plan as part of our Annual Recalibration process.

SUMMARY EXPLANATION AND BACKGROUND:

Our 2024 Strategic Plan underwent Annual Recalibration over a year-long process facilitated by the Office of Strategic Initiative Management (SIM). This involved
collaboration with stakeholders across the District, including students, teachers, school-based and District staff and administrators, families, community members,
and local business and non-profit partnering organizations. The Superintendent's Cabinet then served as the Steering Committee for this recalibration process. In
particular, the impact of the COVID-19 pandemic on the District was factored accordingly into the realignment of our high level Initiatives and Metrics, as the
District now enters Year 2 of plan implementation. The proposed updates were presented and discussed in the 8/25/20 Board Workshop, and feedback received
from the Board has since been integrated as appropriate into the final draft.

SCHOOL BOARD GOALS:

@ Goal 1: High Quality Instruction @ Goal 2: Safe & Supportive Environment @ Goal 3: Effective Communication

FINANCIAL IMPACT:

There is no financial impact to the the District.

EXHIBITS: (List)

(1) Strategic Plan 2024 Metrics Appendix - Year 2 Recalibration 091520 (2) Strategic Plan 2024 - Year 2 Recalibration 091520

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION:
Name: Dr. Deborah A. Posner Phone: 754-321-2525
(For Official School Board Records Office Only) Name: Phone:

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA Approved In Open
Senior Leader & Title Board Meeting On:

Maurice L. Woods - Chief Strategy & Operations Officer 5
y:

Signature _ School Board Chair
Maurice Woods
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