EXHIBIT 3

60-*"2’(0%& AGENDA REQUEST FORM Special Order Requost
16% s THE SCHODOL BOARD OF BROWARD COUNTY, FLORIDA O Yes @ No
Yo “\s"" MEETING DATE Sop 16 2015 10:16AM - Regular School Board Meeting Time
ITEM No.: AGENDA ITEM [OPEN ITEMS
EE.5. CATEGORY |EE. OFFICE OF STRATEGY & OPERATIONS Open Agenda
TITLE: DEPARTMENT |Procurement & Warehousing Services @ Yes O No

Recommendalion of $500,000 or Greater - 15-114C - Program Manager/Cost and Program Controls Services

REQUESTED ACTION:

Approve tho recommendalion lo award the above RFP. Contract Term; Seplember 17, 2015, through Seplember 16, 2018, 3 Years;
lJsor Depariment: Facllities Office; Award Amount: $6,456,073; Awarded Vendor(s): Alkins North America, Inc.; MAWBE Participalion: (Seo
pogo 3 of Execulive Summary)

SUMMARY EXPLANATION AND BACKGROUND:

The School Board of Broward Counly, Florlds, recelved three (3) proposals In response to RFP 15-114C - Program Manager/Cos! and
>rogrom Controls Services. This roquest Is lo recommend award to Alkins North Amerlca, Inc., lo provide Cost and Program Conlrols Services.
A copy of the RFP documenis are avallable online at: hitp:/iwww.broward.k12.l.us/supply/agenda/15-114C-Supporiing-Documentation.pdl

i\ copy of the complete RFP documents are avallable al the School Board members’ office on the 14th floor of the K.C. Wright Adminlsirallon
Conler.

his Agreoment has been reviowed and approved as o form and legal content by the Office of the General Counsel.

SCHOOL BOARD GOALS:
I O Goal 1: High Quality Instruction (® Goal 2: Continuous Improvemont (O Goal 3:Effective Communication
FINANCIAL IMPACT:

The estimaled financlal impact lo the Disirict will be $6,456,073 lor tho Initlal three (3) year porlod. The funding source wiil come rom Capltal
Funding. Tho financial Impact amount ropresents on estimaled contract value; howevor, the amount authorized will not exceed the estimated
conlracl award amount,

EXHIBITS: (Llst)
(1) Executive Summary (2) Agreement (3) Supporting Documentalion (4) Recommendation Tabulation

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION:
. FED Name: Jeffrey Moquin Phone: 754-321-2650
APPROVEL

(For Otfictal School Bosrd Recerds Offco Only) Name: Ruby Crenshaw Phone; 754-321-0501
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Sanlor Loador & Titlo
Maurice L. Woods - Chief Strategy & Operalions Olficer Approved In Open A

Board Meeling On: -_r"‘g-l:P 162015

Slgnalure i g ﬂ) C#?L )
Maurice Woods By: (j A0 oo

Friday, September 04, 2015 6:53.:19 PM School Board Chil
Elochionle Bignalore )
Form #4108 Rovlsnd 12012
RwWR/DM/RC:ol
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1d ADDED ITEM

SO %, AGENDA REQUEST FORM
Sl THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
%égﬁg‘g MEETING DATE |2018-09-05 10:05 - School Board Operational Meeting I go\c{:il Order Reci;)uarz.;
ITEM No.: AGENDA ITEM [ITEMS Time
JJ-8. CATEGORY |JJ. OFFICE OF FACILITIES & CONSTRUCTION
DEPARTMENT [Faclities Pre-Construction ® Ygspe" Age"‘g -
TITLE:

First Amendment and First Exiension of Program Manager - Cost and Program Conlrols Services Agreement = Alkins North America, Inc.

EQUESTED ACTION:

IApprove the First Amendment and Firs! Extension of the Agreement for Program Manoger Services, RFQ No. 15-114C, previously awarded sl the Seplember 186,
2015 School Board meeting to Atkins North America, Inc.
This Amendment has been reviewed end approved as Lo form and legal contenl by the Office of the General Counsel.

SUMMARY EXPLANATION AND BACKGROUND:
kseo Exhibit 1.

SCHOOL BOARD GOALS:

(O Goal 1: High Quality Instruction (8) Goal 2: Continuous Improvement () Goal 3:Effective Communication

FINANCIAL IMPACT:

[There Is no financial impact to the Distict

EXHIBITS: (List)

(1) Executive Summary (2) Amendment

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION:
APPROVED Name: Shelley N. Meleni, Director Phone: 754-321-1515
{.For Official Sehool Board Records Offica Only) Name: Phone:
'srgln}?°§&f;g9é.%gARD OF BROWARD COUNTY, FLORIDA Approved In Open SEP 0 5 2018
Leo Bobadilla - Chief Facllilies Officer Baard Masting OF: ’
By: g (:{J'
Signature T <6;/ School Board Chalr
€0 popaaiiia Jr
8/31/2018 2:59:09 P
Elecirenic Signalure

Form #4189 Rovisod 08/04//2017
RWR/ LB/SNM:ma
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"= THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

= =,

[.1

& .
%,lego MEETING DATE 2018-10-16 10:05 - Regular School Board Meeting 8&;;:;! Order Ra(g.te:l;
ITEM No.: AGENDA ITEM [ITEMS Time
Ji4. CATEGORY |JJ. OFFICE OF FACILITIES & CONSTRUCTION I——
— : Open Agenda
Facilities Pre-Construction
DEPARTMENT | ® Yes O No
TITLE:

[Second Amendment and Second Extension of Program Manager - Cost and Program Controls Services Agreement - Alking North America, Inc.

EEQ“E& TED ACTION:
pprove the Second Amendment and Second Extension of the Agreement for Program Manager Services, Cosl and Program Conlrols, Atklns North America, Inc.

SUMMARY EXPLANATION AND BACKGROUND:

ISee Executlve Summary (Exhibll 1) for detalls.
Irhis Amendment has been reviewed and approved as 1o form and legal content by the Office of the General Counsel.

SCHOOL BOARD GOALS:
QO Goal 1: High Quality Instruction @ Goal 2: Continuous Improvement (O Goal 3; Effective Communication
_FINANCIAL IMPACT:

is Second Amendmenl and Second Exlensfon of Program Manager Cost end Program Centrols Services Agreement will result In a financial impact of a not-to-
xeeed amount of $2,767.500. Funding for the Cost and Program Controls Services Agreement is included In the individual SMART Program canstruction project
budgels and is included In the Adopled District Educational Fadtiies Plan (September 5, 2018).

EXHIBITS: (List)
(1) Executive Summary (2) Second Amendment (3) Previously Approved ARFs (4) Staffing Plan (5) Collaboration Form

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION:
APPROVED Name: Shelley N. Meloni, Director Phone: (754) 321-1515
{For Official School Board Records Office Only) Name: Phone:
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA  Approved In Open ocT 1 6 2018
Senlor Leader & Title Board Meeting On: —» D
Leo Bobadilla - Chief Facilities Officer By: --?( G i {,a,fg? 244
Signature ‘ School Board Chair'
Frank L. Girardi
10/11/2018, 4:21:30 PM
Elecironic Signature

Form #4189 Rovised 08/04/2017
RWR/ LB/FG/SNM:dch



&> % AGENDA REQUEST FORM
@—== THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
%650 Sc‘\°§? MEETING DATE |2019-08-06 10:05 - School Board Operational Meeting (S)pe;i;l Order Re(gjel;ls;
ITEM No.: AGENDA ITEM |ITEMS Time
JJ-6. CATEGORY |JJ. OFFICE OF FACILITIES & CONSTRUCTION L _ ]
DEPARTMENT |[Facilities Pre-Construction T E_Yg:emn% ;\

TITLE:
Third Amendment and Third Renewal of Program Manager - Cost and Program Controls Services Agreement - Atkins North America, Inc. - RFQ 15-114C

REQUESTED ACTION:

ipprove the Third Amendment and Third Renewal of the Agreement for Program Manager Services, Cost and Program Controls, Atkins North America, Inc.

SUMMARY EXPLANATION AND BACKGROUND:

See Executive Summary (Exhibit 1) for details.
This Amendment has been reviewed and approved as to form and legal content by the Office of the General Counsel.

SCHOOL BOARD GOALS:
O Goal 1: High Quality Instruction @ Goal 2: Safe & Supportive Environment O Goal 3: Effective Communication

FINANCIAL IMPACT:

This Third Amendment and Third Renewal of the Program Manager Cost and Program Controls Services Agreement will result in a financial impact of a not-to-
exceed amount of $3,137,174. Funding for the Cost and Program Controls Services Agreement is included in the individual SMART Program construction project
budgets and is included in the Adopted District Educational Facilities Plan (September 5, 2018).

EXHIBITS: (List)
(1) Executive Summary (2) Third Amendment (3) Previously Approved ARFs (4) Collaboration Form

SOURCE OF ADDITIONAL INFORMATION:

BOARD ACTION:
AP P R OVE D Name: Shelley N. Meloni, Director Phone: 754-321-1515
(For Official School Board Records Office Only) Name; Frank Girardi, Executive Director Cap. Prog | Phone; 754-321-1525

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA  Aoproved In Open

Senior Leader & Title Board Meeting On: AUG 0 ﬁ ng

Frank Girardi - Executive Director
| By:  WhatkuF Gratid)

Signature _ School Board Chair
Frank L. Girardi

7/29/2019, 10:50:16 AM

Electronic Signature
Form #4189 Revised 07/25/2019
RWR/ FG/SNM:lcc



