SN % AGENDA REQUEST FORM

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

°6z:go MEETING DATE |2020-07-21 10:05 - Regular School Board Meeting 89\25: Order R%Jel:;
ITEM No.: AGENDA ITEM [ITEMS ~ Time
JJ-22. CATEGORY [JJ. OFFICE OF FACILITIES & CONSTRUCTION
DEPARTMENT |Facilities Pre-Construction PP
@® Yes O No

TITLE:

[Seventh Amendment and Fourth Renewal of Program Manager - Owner's Representative Services Agreement - CBRE | Heery, Inc. - RFQ 15-115C

REQUESTED ACTION:

\pprove the Seventh Amendment and Fourth Renewal for the Program Manager - Owner's Representative Services Agreement, CBRE | Heery, Inc.

SUMMARY EXPLANATION AND BACKGROUND:
See Executive Summary (Exhibit 1) for details.

[This Amendment has been reviewed and approved as to form and legal content by the Office of the General Counsel.

SCHOOL BOARD GOALS:
O Goal 1: High Quality Instruction () Goal 2: Safe & Supportive Environment (O) Goal 3: Effective Communication

FINANCIAL IMPACT:

This Seventh Amdt and Fourth Renewal of the PM Owner's Rep. Services Agrmt. has no financial impact to the project budget. This proposed Seventh Amdt adds
e Fourth and final extension period of six (6) months. This six (6) month extension will result in no increase lo the total not-to-exceed contract amount for Years 1
hrough Year 5 1/2 of the Agrmt. Funding for the PM-Owner's Rep. Services Agrmt. is included in the individual SMART Program project budgets and the

DEFP (Sept. 4, 2019).

EXHIBITS: (List)
(1) Executive Summary (2) Seventh Amendment (3) Previously Approved ARFs (4) Collaboration Form

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION:
A‘pPHQVED Name: Shelley N. Meloni, Director, Pre-Constr. Phone: 754-321-1515
(For Official School Board Records Office Only) Name: Frank Girardi, Executive Director Cap. Prog. | Phone: 754-321-1525

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA I
Senior Leader & Title ggg;gvﬁgezn%pggz JUL 21 202“

Frank Girardi - Executive Director - %ﬂ
y: %ﬁ C-

Signature , - School Board ChalV7
Frank L. Girardi

7/14/2020, 5:27:30 PM

Electronic Signature
Form #4189 Revised 07/25/2019
RWR/ FG/SNM:dch



EXHIBIT 1
EXECUTIVE SUMMARY

Background
On August 18, 2015, the District entered into a contract with Heery International, Inc.

(“Heery”) to provide Program Manager - Owner's Representative Services (“OR”). The term
of the Agreement was for three (3) years from August 19, 2015 to August 18, 2018, with an
option to be extended for two (2) additional, one (1) year periods, and if needed, 180 days
beyond the expiration date of the renewal period.

At the time the original Agreement was negotiated, the District had contemplated the
engagement of two firms to provide OR services to oversee the District's SMART Program,
and one separate Cost and Program Controls Manager to manage control systems for the
program. However, negotiations with the second OR firm were unsuccessful. Instead, the
District asked Heery to manage the scope of both OR firms in order to continue to move the
SMART Program forward.

On May 2, 2017, the Board approved the First Amendment to the Heery Agreement to include
the additional scope and services required to move the SMART Program forward. The First
Amendment also increased the original base fee of $16,200,000 (to managing a volume of
work representing approximately half of the SMART program) to $27,498,000 (to oversee
the entire SMART program with a volume of work that is approximately $900 million) for
the first 3 years.

On April 24, 2018, the Board approved a Second Amendment to the Heery Agreement to
formally recognize the name-change of the company from Heery International, Inc. to CBRE
| Heery, Inc.

On August 7, 2018, the Board approved the Third Amendment for a 60-day extension from
August 19, 2018 through and including October 18, 2018. This period constitutes the first of
two periods of the first one (1) year renewal of the Agreement.

On October 16, 2018, the Board approved the Fourth Amendment to approve the balance of
the first option year of the contract from October 18, 2018 through and including August 20,
2019, and also to encompass staffing recommendation, evaluation tool, description of added
services, and proposed fee to cover the full one (1) year renewal term. The Fourth
Amendment increased the fee by $17,490,000 for a total not-to-exceed amount of $44,988,000
for Years 1 through Year 4 of the Agreement.

On November 7, 2018, the Board approved the Fifth Amendment to add/modify contract
language including adding FEMA requirements and modifying Article 2.06 M/WBE
Participation.

On August 6, 2019, the Board approved the Sixth Amendment to approve the second option
year of the contract from August 21, 2019 through and including August 20, 2020, and also
to encompass staffing recommendation and proposed fee to cover the full one (1) year renewal
term.
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The Sixth Amendment increased the fee by $20,770,000 for a total not-to-exceed amount of
$65,758,000 for Years 1 through Year 5 of the Agreement.

CBRE | Heery's proposed Amendment 7 adds the third and final extension period of 6 months.
This 6-month extension will result in no increase to the total not-to-exceed contract amount
for Years 1 through Year 5 /2 of the Agreement.

Staffing levels for the CBRE | Heery team will be limited to just CBRE | Heery employees as
subconsultants will be working under the new team.

CBRE | Heery has committed to 32% SMWBE participation in its original proposal. As of
the end of May 2019, the CBRE | Heery team has reported achieving overall SMWBE
participation of 37.8%. CBRE | Heery will remain well above the original commitment of
32% at the conclusion of the contract.

Conclusion

SBBC will be selecting one or more new Owner’s Representative in July 2020 for the balance
of this program. This extension for CBRE | Heery will allow SBBC to transition Owner’s
Representative services to the newly selected Owner’s Representative(s). This extension
covers transitional staffing that will decrease over the six-month period.

At this stage in the SMART Program and based on current performance, it is recommended
that CBRE | Heery continue to provide OR services for Year 5% of the Agreement as the
program transitions to the new team. CBRE | Heery is submitting this proposal for extension
of the term of the Agreement for the Fourth Renewal Period commencing August 21, 2020
through February 20, 2021.
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EXHIBIT 2

SEVENTH AMENDMENT TO AGREEMENT FOR
PROGRAM MANAGER/OWNER’S REPRESENTATIVE SERVICES
between
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
and
CBRE HEERY, INC.

THIS SEVENTH AMENDMENT to the Program Manager/Owner’s Representative
Services Agreement by and between The School Board of Broward County, Florida ("SBBC") and
CBRE Heery, Inc. ("CBRE") dated August 18, 2015 (the "Agreement"), is hereby entered into
this 21% day of July 2020.

WHEREAS, SBBC and CBRE acknowledge and agree that the Agreement is in full force
and effect as revised by the First Amendment dated May 2, 2017, the Second Amendment dated
April 24,2018, the Third Amendment dated August 7, 2018, the Fourth Amendment dated October
15, 2018, the Fifth Amendment dated November 7, 2018, the Sixth Amendment dated August 6,
2019 and this Seventh Amendment; and

WHEREAS, pursuant to the Third Amendment, the Parties mutually agreed to extend the
initial term of the Agreement (the “First Extension Period”) for a period of sixty (60) days to permit
an assessment of the organizational structure of CBRE, to address the progress of the SMART
program, and to develop measurable criteria to evaluate the performance of CBRE via performance
metrics; and

WHEREAS, the Third Amendment also provided an opportunity for the Parties, via
mutual agreement, to extend the term of the Agreement for a “First Extension Period” commencing
on August 19, 2018 through and including October 18, 2018.

WHEREAS, pursuant to the Fourth Amendment, and after completion of the
aforementioned evaluation, the parties mutually desired to extend the term of the Agreement for
an additional three hundred five (305) days (the “Second Extension Period”) commencing on
October 19, 2018 through and including August 20, 2019.

WHEREAS, pursuant to the Sixth Amendment, the parties mutually desired to extend the
term of the Agreement for an additional three hundred five (305) days (the “Third Extension
Period”) commencing on August 21, 2019 through and including August 20, 2020.

NOW THEREFORE, in exchange for the mutual covenants and promises set forth herein
and other good and valuable consideration, the parties agree as follows:
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L. The recitals contained herein are true and correct and are incorporated herein by
reference.

2 Exercise of Fourth Renewal Period. The parties agree to exercise the Fourth
Renewal Period as revised through this Seventh Amendment and to extend the term of the
Agreement from August 21, 2020 through and including February 20, 2021.

-~

3 Scope of Services and Fees, CBRE's scope of services and fees remain unchanged
as defined in the Agreement and include those services described in the Executive Summary of
this Board Item, and staffing identified within the "CBRE | Heery - Owner's Representative
Services - Staffing Plan" (the "Staffing Plan"), attached hereto and incorporated herein as Exhibit
|l3‘t|

4. CBRE's fees shall remain unchanged as set forth in the Staffing Plan for years one
to five and one half of the Agreement.

5 Other Provisions Remain in Force. All other terms and conditions of the
Agreement shall remain in full force and effect. Except as expressly provided herein and as may
have been previously amended, all other portions of the Agreement remain in full force and effect.

6. Order of Precedence among Agreement Documents.  In the event of conflict
between the provisions of the Agreement and the provisions contained herein, the provisions of
the following documents shall take precedence in this order:

a) this Seventh Amendment to Agreement: then
b) the Sixth Amendment to Agreement; then

c¢) the Fifth Amendment to Agreement; then

d) the Fourth Amendment to Agreement: then
e) the Third Amendment to Agreement; then

f) the Second Amendment to Agreement: then
g) the First Amendment to Agreement; then

h) the Agreement.

% Authority: Each person signing this Seventh Amendment on behalf of either party
warrants that he or she has full legal power to execute this Seventh Amendment on behalf of the
party for whom he or she is signing it to bind and obligate such party with respect to all provisions
contained in this Sixth Amendment.

IN WITNESS WHEREOF, the Parties hereto have made and executed this Seventh
Amendment to Agreement on the day and year first above written.

Page 2 of 4



FOR SBBC

(Seal) E THE SCHOOL BOARD OF BROWARD
: COUNTY, FLORIDA

Donna P. Korn, Chair J

Approved as to Form and Legal Content:

W /

Robert W. Runcie, Superintendent of Schools

Office of the General Couffsel

*** THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK *#%
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FOR CBRE

(Corporate Seal)
CBRE HEERY, INC.
ATTEST:
By M@\
, Secretary Robert Chomiak, Senior Managing Director
_Or-
Jf Lw Ldﬁlﬁ
1tness
Wltness

The Following Notarization is Required for Every Agreement Without Regard to
Whether the Party Chose to Use a Secretary's Attestation or Two (2) Witnesses.

STATE OF GEORGIA

COUNTY OF FULTON

The foregoing instrument was acknowledged by for me this l_____jlj day of ‘!' u l j! , 2020,

by ROBERT CHOMIAK of CBRE HEERY, INC. on behalf of the corporation or agency, who is

personally known to me and did/did not first take an oath.

My commission expires: C’}% - /Z @ZW wjm

Signature — Notary Public ”

Migh Plicen

Printed Name of Notary’
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CBRE | Heery - Owner's Representative Services - Fee Analysis

7/8/2020
Contract Year4 | Contract Year 5 | TOTAL CURRENT | Contract Year 5.5 | REVISED TOTAL
¥
STAFFING GROUP Contract Year1 | Contract Year2 | Contract Year 3 {Option Year1) | (Option Year 2) CONTRACT (Option Year 2.5) CONTRACT
CORE STAFFING - PM $ 1,864,142 § 3,968,905 § 5590582 § 7,579,181 § 10,222,908 |$ 292257185 1,280,668 | § 30,506,386
SPECIAL PROJECTS GROUP 5 31,108 § 753,486 S 811,623 § 1851928 5 3018261 |5 6466406 | § 53,892 | § 6,520,298
ADMINISTRATIVE SUPPORT s 193,064 $ 519,873 $ 997,978 § 1805763 5 2,057,120 % 5573799 | & 104,760 | 5 5,678,559
PROJECT CONTROLS 5 245,484 § 637,367 § 527,276 § 945,032 § 1,082,747 | 5 3,501,905 | 5 252,751 | § 3,754,655
TECHNICAL SUPPORT STAFFING ] 0 s 715,263 § 946,925 S 1,123,309 §  1L,017485|S5  3,806983 (5 285,617 | § 4,002,600
STUDENT INTERNS s 16,358 § 12,600 § 16,875 5 17,168 § 24836 | 5 87,836 | & - 5 7,836
SENIOR STAFFING H 210701 5 194805 § 145706 § 45768 § 20,124 | S 617,104 | § - $ 617,104
COMMISSIONING 5 - S 91,350 % 512912 & 1,239,136 5§ 1,424,698 | 5 3,268,096 | $ 306,936 | 5 3,575,082
SPECIFICATIONS REVIEW H 27426 S - & - % - - s 274268 = % 27,426
SUBTOTAL BASE SERVICES $ 2592283 § 64957648 5 95498797 $ 14607284 $ 188681805 52575272]5 2,284 624 | 5 54859 896
RCOFING s - s 11,706 § 20305 § 9,127 § 87984 | § 129,122 | 71,280 | § 200,402
COMMUNICATIONS 5 76,634 § 423,567 § 511,768 § 779,371 § 842,525 | S 2,633,865 |5 - § 2,633,865
SMWBE OUTREACH / PM H - S 341,260 § 365417 § 345,450 § 555069 | § 1,607,197 | § - $ 1,607,197
SINGLE POINT OF ENTRY SURVEYS s -8 91,842 § - -8 = s 91,842 | § = |5 91,842
SPECIAL STUDIES $ - H 69,145 S 149,371 5 1,262 % - $ 215,781 | & - s 219,781
STAFF AUGMENTATION $ 322,143 S 576,887 S 1,028,600 S 1,376,322 §  1,581,385(%  4,885335(% - $ 4885335
SCHOOL BASED PROJECTS 5 ] ] s 0 s v $ - $ o|s - s o
SUBTOTAL SUPPLEMENTAL SERVICES 5 398,777 S 1514410 § 2075461 5 2511532 $ 3066963|Ss 3s567142]5 71280 | 5 9638422
— — — = e = e Se——
TOTAL A(.‘I'U&EPRDIECI‘ED LABOR $ 2991059 o 8472058 5 11625338 0 17118816 9 21,935143] 5 62342414] S 2355904 [ § 64,058,318
Total Actual/Prajected Rel bl 79.080 5 20,023 § 150,905 § 165000 oo [s 875,008 [ 5 127212 [ 5 1,002,220
TOTAL ACTUAL/PROJECTED LABOR & REIMB. | § 070,140 5 E51%.001 § 11816243 3 17,283,816 § 22,335,143 | § 63,017,422 | § 2433116 | § 65, 538
Contract Yeard | Contract Year 5 | TOTAL CURRENT | Contract Year 5.5 | REVISED TOTAL
NTRAI ¥
a] CTTOTALS Contract Year1 | Contract Year2 | Contract Year3 {Option Year1) | (Option Year2) CONTRACT {Option Year 2.5) CONTRACT
BASE CONTRACT
Labar $ 5323400 § 5,743,600 5 4897550 5 £ - s 15,780,590 | § $ 15,780,590
Reimbursables H 256,600 § BOAOO § 82410 5 5 5 413,410 | § H 419,410
Tetal s 5350000 § SEH000 4580000 - s $ 16,200,000 | § s 16,200,000
AMENDMENT 1
Labar 5 {2,142,000) § 4509600 % EEITS90 5 5 5 11,205,150 | 5 5 11,205,190
Reimbursables H {70,000) § 80400 § 52,410 § 5 5 51,810 | § $ 52,810
Totl s (2.212,000) § 4590000 5 E520,000 § B $ 11,258,000 | § s 11,198,000
AMENDMENT 2 [Name Change enly - 50} 5 5 5 5 H H H 5
AMENDMENT 2 (Time Extension anly - 50} 5 $ $ H ] - s - |3 - s
AMENDMENT 4 [Cption ¥r 1)
Lateor 5 17,320.000 % $ H - s
Reimburables 5 170000 § - |5 5 $
Total 5 H 5 -5 17450000 5 s H 5
AMENOMENT 5/6 {Cption Yr 2)
Labar 1 H 5 $ - 8 20,450,000 | § H 3
Relmbursables 5 - H 5 H 5 30005 = 5 5 -
Total s -8 s s B 20,770,000 | 5 - s H ¥
PROPOSED AMENDMENT 7 [Dption ¥r 2.5)
Labor 5 5 5 $ 3 H $ - |5
Reimburiables 5 5 5 5 5 - 5 5 - 5 -
Total 5 5 . ;5 ] - H 5 - H -
CONTRACT TOTALS
Labor $ 2991400 % 10,259,200 § 13,735,180 $ 173920000 § 20,450,000 | § 64,755,780 | § $ 64,755,780
Relmburiables H 136,600 § 160,800 % 164320 § 170,000 § 320,000 | 5 1.002,220 | § s 1,002,220
Total Not-to-Excmed $ 3178000 $ 10420000 § 13,900,000 § 17490000 § 20,770,000 | § 65,750,000 | 5 B 65,758,000
TOTAL ACTUAL/PROJECTED LABOR & REIMB. THROUGH YEAR 5.5: § 5,500,538
CURRENT NOT-TO-EXCEED CONTRACT THROUGH AMENDMENT 6 5 65,758,000
Delta: § {257,462}
Contingency: $ 257,462 -100.0%

TOTAL PROPOSED INCREASE TO NOT-TQ-EXCEED - AMENDMENT 7: §
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EXHIBIL 3

ADDED ITEM
é,e“j_{-‘-}:j%% AGENDA REQUEST FORM Special Order Request
%gﬁg THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA ®) Yes O No
Yo ger® MEETING DATE [Aug 18 2015 10:15AM - Regular School Board Meeting Time
ITEM No.: AGENDA ITEM [OPEN ITEMS 220 M
EE-S. CATEGORY |EE. OFFICE OF STRATEGY & OPERATIONS Open Agenda
TITLE: DEPARTMENT |Procurement & Warehousing Services ® Yes O No

Recommendation of $500,000 or Greater - 15-115C - Program Manager/Owner's Representative Services

REQUESTED ACTION:

Approve the recommendation to award the above RFP. Contract Term: August 18, 2015, through August 18, 2018, 3 Years;
liser Department: Facilities Office; Award Amount: $16,200,000; Awarded Vendor(s): Heery International, Inc.; MMWBE Vendor(s): None

SUMMARY EXPLANATION AND BACKGROUND:

The School Board of Broward County, Florida, received six (8) proposals in response to RFP 15-115C - Program Managser/Owner's
Representative Services. This request is to recommend award to Heery International, Inc., to provide Owner's Representative Services.

A copy of the RFP documents are available online at: hitp:/fiwww.broward.k12.fl,us/supply/agenda/15-115C-PMORS.pdf

A copy of the complete RFP documents are available at the School Board members' office on the 14th floor of the K.C. Wright Administration
Center,

The recordings of past Program Manager Evaluation Committee meetings are available online at:
hitps://becon223.eduvision.tv/Default. aspx ?q=d0F7qPKKlcdZXDwQ3eblrQ%:253d%253d

This Agreement has been reviewed and approved as to form and legal content by the Office of the General Counsel.

SCHOOL BOARD GOALS:

O Goal 1: High Quallty Instruction (®) Goal 2: Continuous Improvement O Goal 3: Effective Communication

FINANCIAL IMPACT:

The estimated financial impact to the District will be $16,200,000 for the initial three (3) year period, The funding source will come from
Capital Funding. The financial impact amount represents an estimated contract value; however, the amount authorized will not exceed the
stimated contract award amaunt.

EXHIBITS: (List)

(1) Executive Summary (2) Agreement (3) Recommendation Tabulation

BOARD ACTION: SOURCE CF ADDITIONAL INFORMATION:
APPR@VED Name: Derek Messier Phone: 754-321-2617
(For Oficia Sehos! Bard Records Offica Oniy) Name: Ruby Crenshaw Phone; 754-321-0501

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Senior Leader & Title AUG 18 2015
Maurice L. Woods - Chief Strategy & Operations Officer Approved In Open

Board Meeting On: L. }

Maurice Woods By: @W %‘—)

Thursday, August 13, 2015 7:12:30 PM School Board CHair
zlectronic Signalure

Form #4189 Rovisod 12412

RWr/DM/RC:ol

Signature




AGENDA REQUEST FORM

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

MEETING DATE |May 22017 10:35AM - School Board Operational Meeting %e\t::l Order ReéueNs;
ITEM No.: AGENDA ITEM |ITEMS Time
JJ-7. CATEGORY |JJ. OFFICE OF FACILITIES AND CONSTRUCTION L

- - OpenAgenda |
DEPARTMENT |Facilities Pre-Construction I
TITLE: | | ® Yes O No

Ameondment of Program Manager - Owner's Reprosontative Servicos Agreement - Heery Intemational, Inc. - RFQ No. 15-115C

REQUESTED ACTION:
“ipprove the amendment to the Agreement for Program Manager - Owner's Representalive Services, RFQ No. 15+115C, previously awarded at the August 18,
2015 School Board meeling to Heery Intamational, Inc.

SUMMARY EXPLANATION AND BACKGROUND:

he Agreement for Program Manager - Owner's Represantative Services batween The School Board of Broward County, Florida (the "Board®) and Heery
ntemational, Inc. ("Heery") (the "Agreement”) was Initially approved and awarded at the School Board meeting of August 18, 2015 (see Exhibit 3 1o this item). The

greement was for an Inilial three-year term with tho ability to be extended for two additional one-ysar pericds for a maximum expenditure of $16,200,000 for the
irst three years of the contract. This amendment revises lthe term of the Agreement by Increasing the cost of services by $11,288,000 from a not-te-exceed

mount of $16,200,000 for tho first three years of the contract to $27,498,000. The original Agreecmant covered half of the SMART Program. This amendment
ncorporates the addilional work thal was assigned to Heery to cover the second half of the SMART Program in the abssnce of the engagement of a second
Owner's Representative duting the initial solicitation,

SCHOOL BOARD GOALS:
O Goal 1: High Quality Instruction (¢) Goal 2: Continuous Improvement () Goal 3: Etfective Communication

FINANCIAL IMPACT:

he financial Impact incroases the not-to-exceed amount by $11,288,000. The revised nol-lo-exceed amount of this Agreement will be $27,498,000. Funding for
is Program Manager - Owner's Reprasenlalive Services Agreement is included in the individual SMART Program construction project budgels and is included in
e Adopled DEFP (September 7, 2016).

EXHIBITS: (List)

(1) Executive Summary (2) Amendment (3) Agenda Request Form EE-5 Approved B-18-15 (4) Fee Analysis (5) Organizational Charts (6)
Collaboration Form

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION:
APPROVED Name: Shelley N. Meloni, Director Phone: 754-321-1515
{For Officlal School Board Recards Office Only) Name: Phone:
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Senlor Leader & Title
Leo Bobadilla - Chief Facilities Officer Approved In Open MAY = 2 2017

Board Meeting On:
Signature .
Leo Bobadilla Jr oy M %{ - ;_% I_Zém
4/21/201 7, 1 1:33:42 AM School Board Chair
actionic Signature

Form #4189 Rovised 0716
RWR/ LB/SNM:ma




s2x% AGENDA REQUEST FORM

e THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
‘%63; sg!\°$ MEETING DATE |2018-04-24 10:05 - Regular Schocl Board Meeting %:e\c,::[ Order Recs)uasrt,
ITEM No.: AGENDA ITEM [ITEMS Frne
J-2. CATEGORY |J. OFFICE OF FACILITIES & CONSTRUCTION |
DEPARTMENT |Facilities Pre-Construction - === o Ygspen Age"% -
TITLE:

iSacond Amendment of Program Manager - Owner's Reprasentalive Services Agreemant - Heery International, Inc. - Name Change

BREQUESTED ACTION:
Approve the Second Amendment to the Agreement for Program Manager - Ownar's Raprasentativa Services, from Heary Inlemational, Inc. to CBRE Heery, Inc.

SUMMARY EXPLANATION AND BACKGROUND:
See Exhibit 1.

SCHOOL BOARD GOALS:
QO Goal 1: High Quality Instruction (® Goal 2: Continuous Improvement (O Goal 3:Effective Communication
FINANCIAL IMPACT:

[There Is no financial impact to the District.

EXHIBITS: (List)
(1) Summary Explanation and Background (2) Amendment

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION:
APPROVED Name: Shelley N. Meloni, Director Phone: 754-321-1515
(For Official School Board Records Offica Only) Name: Phone:

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Senlor Leader & Title Approved InOpen  APR 2 4 2018

Board Mesting O
Leo Bobadilla - Chlef Facllltles Officer o '"g " 4/{9%_/ {WM

Signature School Board Chair !
Leo Bobadilla Jr
4/11/2018 3:34:54 PM
Elecironic Signature

Form #4189 Revised 08/04//2017
RWR/ LB/SNM:ma




otd Co. ADDED ITEM

SR, AGENDA REQUEST FORM
= - THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
2 2

-08-07 10:05 - i Meeli ecial R t
6,,&36“0 MEETING DATE [2018-08-07 10:05 - School Board Operalional Meeting E_;)a 5;1 Order eg)ueso
ITEM No.: AGENDA ITEM ITEMS W
JJ-18. CATEGORY |JJ. OFFICE OF FACILITIES & CONSTRUGTION
T T SRS Open Agenda
T IFac:lmes Pre-Construction
DEPARTMEN @ Vs O No

TITLE:
Thind Amendment and First Extension of Program Manager - Qwner's Representalive Servicos Agreement - CBRE | Heery, Inc.

EQUESTEDR ACTION:

Approva the Third Amendment and First Extension for Program Managor, Ownor's chrnscn'lat!va Services Agrecment, CBRE [ Heory, Ing.
This Amendment has beon reviewed and approved as to form and legal content by the Olfica of tha General Counsel.

SUMMARY EXPLANATION AND BACKGROUND:
[Sco Execulive Summary (Exhiblt 1) for details.

SCHOOL BOARD GOALS:

O Goal 1: High Quality Instruction (O Goal 2: Continuous Improvement (O Goal 3:Effective Communication
FINANCIAL IMPACT:

[There Is no financlal impact to the District.

EXHIBITS: (LIst)
(1) Executive Summary (2) Agreement

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION:

APPROVED Name: Shelley N. Meloni, Director Phone: (754) 321-1515
{For Oficial Sehool Board Records Clica Only) Name: _ Phone:

THE SCHOQOL BOARD OF BROWARD C -

Senior Leader & Title DUNTY, BLORIDR ‘épprg“ﬁd o Opg". AUG ~ 7 2018

Leo Bobadilla - Chlef Faciiles Officer AP B e 2 B

By: %C‘?% f UL A
Slgnature _ Schoo! Board Chair {
Leo Bobadilla Jr '

8/6/2018 10:28:03 AM
Eectronic Signalure

Form #4188 Rov|sed 08/04/2017
ARWAR/ LB/SNM/ma



ADDED ITEM

&5, AGENDA REQUEST FORM
e v e ™ THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
%61%$ MEETING DATE |2018-10-16 10:05 - Regular Schoo! Board Meeting %’egasl Order Reél.les;
ITEM No.: AGENDA ITEM [ITEMS o e
Jd-5. CATEGORY |JJ, OFFICE OF FACILITIES & CONSTRUCTION L |
DEPARTMENT [Facilities Construction *l ® YSSW" Age"‘g .

TITLE:
fFourth Amendment and Second Exienslon of Program Manager - Owner's Representative Services Agreement - CBRE | Heery, Inc.

REQUESTED ACTION:

Approve the Fourth Amendment and Second Extenslon for the Program Manager - Owner's Representalive Services Agreement, CBRE | Heery, Inc. for a not-lo-
rxceed amount of $17,480,000 and to extend the term of the Agreement through and Including August 20, 2049.

SUMMARY EXPLANATION AND BACKGROUND:

See Executive Summary (Exhibil 1) for details,
This Amendment has been reviewed and approved as to form and fegal conlent by the Office of the General Counsal,

SCHOOL BOARD GOALS:
(O Goal 1: High Quality Instruction {® Goal 2: Continuous Improvement o Goal 3:Effective Communication

FINANCIAL IMPACT:

This Fourth Amendment and Second Extension of Program Manager Owner's Represenlalive Services Agraement will result [n a financial Impact of a nol-to-
pxcecd amount of $17,490,000. Funding for the Program Manager - Owner's Representative Services Agreement is included in the individual SMART Program

project budgets and tho Adopted District Educational Facifities Plan (Seplember 5, 2018).

EXHIBITS: (List)
(1) Executive Summary (2) Fourth Amendment (3) Previously Approved ARFs (4) Fee Analysis and Staffing Plan (5) Collaboration Form

BOA TION: SOURCE OF ACDITIONAL INFORMATION:
Sgﬁ&WED AS AMENDED) | name: Frank Girardi, Task Asgd.Exe.Dir.Cap.Prog. | Phone: (754) 321-1525

{See Amendment Attached) -
(For Official School Board Recards Offico Only) Name: Shelley N. Meloni, Director Phone: (754) 321-1515

TH HOOL BOARD , FLORIDA
e arpe D OFBRONARD BOONTY gromepinopen  OCT 1162010

et e e, Lo <
Leo Bobadilla - Chief Facilities Officer 8y — 7| @G {&L,;ﬁ_ﬁ/{

School Board Chait

Signature

Frank L. Girardi
10/11/2018, 2:55:32 PM

Eleclronic Signaiure
Form #4188 Rovised 08/04//2017
RWR/ LB/FG/SNM:dch



TITLE:

AGENDA REQUEST FORM

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

MEETING DATE

AGENDA ITEM
CATEGORY

DEPARTMENT

2018-11-07 10:05 - School Board Operational Meeting

Special Order Request

ITEMS

O Yes ® Noj

J. OFFICE OF FACILITIES & CONSTRUCTION
Facilities Construction

l Time

Open Agenda

O Yes ® No

Fifth Amendment of Program Manager - Owner's Representalive Services Agreement - CBRE | Heery, Inc.

EQUESTED ACTION:

f\pprove the Fifth Amendment of Program Manager - Owner's Representative Services Agreement, CBRE | Heery, Inc.

SUMMARY EXPLANATION AND BACKGROUND:

See Executive Summary {Exhibit 1) for details.
This Amendment has been reviewed and approved as o form and legal content by the Office of the General Counsel.

SCHOOL BOARD

GOALS:

(O Goal 1: High Quality Instruction (® Goal 2: Continuous Improvement (O Goal 3: Effective Communication

FINANCIAL IMPACT:

[Seplember 5, 2018).

This Fifth Amendment of the Program Manager - Owner’s Representative Services Agresment has no financial impact. Funding for the Program Manager -
Owner's Representative Services Agreement is included in the individual SMART Program project budgets and the Adopted District Educational Facilities Plan

EXHIBITS: (List)

(1) Executive Summary (2) Fifth Amendment

BOARD ACTICN:

APPROVED

(For Officiat School Board Records Office Only) Name: Shelley N. Meloni, Director

SOURCE OF ADDITIONAL INFORMATION:

Name: Frank Girardi, Task Asgd.Exe.Dir.Cap.Prog.

Phone: (754) 321-1525

Phone: (754) 321-1515

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA  approved in Open

Senior Leader & Title

Leo Bobadilla - Chief Facilities Officer

Board Meeting On:

Sianature

Frank L. Girardi
10/31/2018, 2:40:23 PM

Elecironic Signature

Form #4189 Revised 08/04//2017
RWR/ LB/FG/SNM:dch

NOV 0 7 2018

sy ] e i
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" &chool Board Chair{




AGENDA REQUEST FORM

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

MEETING DATE [2019-08-06 10:05 - School Board Operational Meeting 83:.;5:: Order Re(tgehsl;
AGENDA ITEM [ITEMS '“'Tn B
CATEGORY |JJ. OFFICE OF FACILITIES & CONSTRUCTION ]
DEPARTMENT [|Facilities Pre-Construction _l ® Yg:"" Agendca) i

TITLE:

Sixth Amendment and Third Renewal of Program Manager - Owner’s Representative Services Agreement - CBRE | Heery, Inc. - RFQ 15-115C

REQUESTED ACTION:
Approve the Sixth Amendment and Third Renewal for the Program Manager - Owner's Represenlalive Services Agreement, CBRE | Heery, Inc.

SUMMARY EXPLANATION AND BACKGROUND:

ee Executive Summary (Exhitit 1) for details.
This Amendment has been reviewed and approved as to form and legal content by the Cffice of the General Counsel.

SCHOOL BOARD GOALS:

O Goal 1: High Quality Instruction @ Goal 2: Safe & Supportive Environment O Goal 3: Effective Communication

FINANCIAL IMPACT:

This Sixth Amendment and Third Renewal of the Program Manager Owner's Representative Services Agreement will result in a financial impact of a not-lo-exceed
smount of $20,770,000. Funding for the Program Manager - Owner's Represenlalive Services Agreement is included in the individual SMART Program project
budgets and the Adopted Dislrict Educational Facilities Plan (September 5, 2018).

EXHIBITS: (List)
(1) Executive Summary (2) Sixth Amendment (3) Previously Approved ARFs (4) Collaboration Form

SOURCE OF ADDITIONAL INFORMATION:

BOARD ACTION:
APPROVED Name: Shelley N. Meloni, Director Phone: 754-321-1515
{For Ctficial School Board Records Office Only) Name: Frank Girardi, Executive Director Cap. Prog | Phone: 754-321-1525
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Senior Leader & Title : Qgg:ﬂ"ﬁgé’&g’gﬁ_ AUG 0 6 2019
Frank Girardi - Executive Director By: ’ VMJ{:p 51 % @
Signature School Board Chair

Frank L. Girardi
7/29/2019, 3:23:49 PM
Efecironic Signalura

Form #4189 Revlsod 07/25/2019
RWR/ FG/SNM:lcc




EXHIBIT 4

COLLABORATION

SIGN-OFF FORM

Item #/Title of Agenda Request Iltem: JJ-22./Seventh Amendment and Fourth Extension of Program
Manager — Owner’s Representative Services Agreement
CBRE | Heery, Inc.
RFQ 15-115C

School Board Meeting: 07/21/2020

The financial impact of this item is $0

() This project has not been appropriated in the Adopted District Educational Facilities Plan {September
4, 2019). These funds in the amountof § will come from the Capital Projects Reserve,

() This project has been appropriated in the Adopted District Educational Facilities Plan (September 4,
2019). There is no impact to the project budget.

() This project has been appropriated in the Adopted District Educational Facilities Plan (September 4,
2019). There is no current impact to the project budget. There is a potential future impact to the
project budget.

() This project has been appropriated in the Adopted District Educational Facilities Plan (September 4,
2019). There is an additional impact to the project budget. These funds in the amount of
S will come from the Capital Projects Reserve.

O @ Comments:

This Seventh Amendment and Fourth Extension of Program Manager of Owner’s Representative
Services Agreement has no financial impact to the District. This proposed Seventh Amendment adds
the Fourth and final extension period of six (6) months. This six (6) month extension will result in no
increase to the total not-to-exceed contract amount for Years 1 through Year 5 % of the Agreement.
Funding for the Program Manager — Owner’s Representative Services Agreement is included in the
individual SMART Program project budgets and the Adopted District Educational Facilities Plan

(September 4, 2019).
Department Name Department Head Department Head
Capital Budget Omar Shim, Director Oh@d‘/b 5;@}47/ 7/14/2020

Signature Date

Note: By signing this collaboration the Capital Budget Department is acknowledging that the budget impact
as stated is correct. Other aspects of the agenda item are the responsibility of the department submitting the
item.



