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Continuation of Summary Explanation and Background:

The terms and conditions for the operation of a charter school are set forth by the
governing board of the charter school, and The School Board of Broward County, Florida,
in a written contractual agreement that constitutes a school's charter. Pursuant to
Section 1002.33(8)(b), Florida Statutes, a school's Charter School Agreement may be
renewed subject to a program review and provided that none of the statutory grounds
for non-renewal have been documented. The Superintendent's Charter School Review
Committee reviewed and analyzed the charter renewal process from Eagles’ Nest
Community Charter Schools, Inc., on behalf of Eagles' Nest Middle Charter School - 5356.

It is requested that The School Board of Broward County, Florida, approve the renewal of
the Charter School Agreement for Eagles’ Nest Communtiy Charter Schools, Inc., on
behalf of Eagles' Nest Middle Charter School - 5356, for a five-year period. An Executive
Summary is attached which specifies the grounds for the five-year renewal.

A copy of all supporting documents is available at the Charter Schools
Management/Support Department on the 12 floor of the K.C.W. Administration Center.

A copy of all supporting documents is available online via the Broward County Public
Schools eAgenda.



Executive Summary

Renewal of Charter School Agreement
Eagles’ Nest Community Charter Schools, Inc.
Eagles’ Nest Middle Charter School - 5356

School Name Eagles’ Nest Middle Charter School
Implementation Year 2005 - 2006
Termination Date of Current Charter | June 30,2020
Agreement
Address 201 N. University Drive
Coral Springs, Florida 33065
Grades Approved to Serve 6-8
Grades Currently Serving 6-8
Current Enrollment 53
Contract Capacity 800
Target population Neighborhoods surrounding the school
Curriculum Focus Traditional
School Grade 2018-2019 C
School Grade 2017-2018 C
School Grade 2016-2017 N/A

On June 21, 2005, The School Board of Broward County, Florida, approved a Charter School
Agreement enabling Eagles’ Nest Community Charter Schools, Inc.,, to open a charter school named
Eagles’ Nest Middle Charter School - 5356. This contract was effective for ten years and concluded
on June 30, 2015.

On May 19, 2015, The School Board of Broward County, Florida, approved a Charter School Renewal
Agreement enabling Eagles’ Nest Community Charter Schools, Inc., on behalf of Eagles’ Nest Middle
Charter School - 5356, to renew its contract for a five-year period to conclude on June 30, 2020.

During the last year of the charter contract, the charter school received a renewal program review as
required for charter contract renewal and demonstrated a financial deficiency.

Section 1002.33(7)(c)1, Florida Statutes, states that, “a charter school may be renewed provided that
a program review demonstrates that the criteria in paragraph (a) have been successfully
accomplished and that none of the grounds for non-renewal established by paragraph (8)(a) has
been documented.”

Section 1002.33(8)(a), Florida Statutes, specifies the causes for non-renewal or termination of a
charter. These are:

1. Failure to participate in the state’s education accountability system created in Section
1008.31, as required in this section or failure to meet the requirements for student
performance stated in the charter.

Failure to meet generally accepted standards of fiscal management.
Material violation of law.
Other good cause shown.
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As part of its renewal process for charter schools, The Superintendent’s Charter School Review
Committee conducted a review of the school’s data and the renewal program review submitted by
Eagles’ Nest Community Charter Schools, Inc., (Eagles’ Nest Middle Charter School — 5356), as
required by Section 1002.33, Florida Statutes. Upon reviewing the renewal program review, the
Superintendent’s Charter Renewal Committee concluded that there was a deficiency in the area of
Operation Performance. The deficiency was not sufficient to deny any renewal of the contract, and as
such the committee recommends a five-year renewal of the Charter School Agreement.

DEFICIENCY F IN THE REN L PR MR PROCE

The following is the specific deficiency that did not meet or partially met the renewal criteria, thus
contributing to the recommendation of a five-year renewal of the Charter School Agreement with
mitigating language:

OPERATIONAL PERFORMANCE:

The Superintendent’s Charter Review Committee reviewed the Operational Performance of the
charter school as presented in the renewal program review. Staff has determined Eagles’ Nest
Community Charter Schools, Inc,, (Eagles’ Nest Middle Charter School - 5356), has demonstrated the
following deficiency:

Deficiency:
The School failed to report its fixed assets separate from co-located School.

Remedial Measure:
The School will report the School’s fixed assets for MSID location 5356 only. No fixed assets shall be
combined with any other charter school even in cases of co-location.

It is requested that The School Board of Broward County, Florida, approve the renewal of the Charter
School Agreement for Eagles’ Nest Community Charter Schools, Inc,, (Eagles’ Nest Middle Charter
School - 5356), for a five-year period starting on July 1, 2020 and ending on June 30, 2025. This five-
year renewal term will afford the charter school an opportunity to continue its operations while
demonstrating its ability to remediate deficiencies as required by Section 1002.33, Florida Statutes.

If the renewed charter school fails to implement the remedial measure listed in the renewal Charter
School Agreement and as stated above, such non-compliance will be considered grounds for the
future termination of the renewed Charter Agreement or declination of any further contract renewal,

Eagles’ Nest Middle Charter School - 5356, is located at 201 N. University Drive, Coral Springs, Florida
33071, which is located in District 4.

The governing board members of Eagles’ Nest Community Charter Schools, Inc,, reside in Broward
County, Florida.



EAGLES’ NEST MIDDLE - 5356

CHARTER SCHOOL RENEWAL AGREEMENT

THIS CHARTER SCHOOL RENEWAL AGREEMENT is entered into as of the
day of (| ergpd - ,20 28 by and between:

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA,
a body corporate operating and existing under the laws of the State of Florida
[hereinafter referred to as “Sponsor”],
and having its principal place of business located at
600 Southeast Third Avenue, Fort Lauderdale, Florida 33301

and

EAGLES’ NEST COMMUNITY CHARTER SCHOOLS, INC.,
a Florida not-for-profit organization [hereinafter referred to as “School”],
and having its principal place of business located at
3698 NW 15" Street, Laudérhill. Florida 33311.

WHEREAS, the Sponsor has the authority pursuant to Section 1002.33. Florida Statutes.
to grant to a not-for-profit organization a charter to operate a charter middle, 6-8 within the school
district; and

WHEREAS. the School is a Florida not-for-profit organization and desires to operate a
charter school within the school district for the purposes set forth in Section 1002.33, Florida
Statutes. and in the School’s Charter School Application which is attached hereto as Appendix 1
and incorporated herein by reference.

WHEREAS, the School is approved by the Sponsor to provide educational services in
accordance with the terms of a charter school agreement; and

WHEREAS, it is the intent of the parties that this Charter School Renewal Agreement
[hereinafier referred to as “Charter”] shall serve as the charter for the operation of the School.

NOW, THEREFORE, in consideration of the mutual covenants and terms herein set forth,
the parties agree as follows:

ARTICLE 1: RECITALS

Section 1.A: Recitals: The foregoing recitals are true and correct and are
incorporated within this Charter by reference.

ARTICLE 2: GENERAL PROVISIONS

Section 2.A: Approved Application: The School’s approved application to
operate a charter school is appended hereto as Appendix 1 and is incorporated herein by reference.
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If any provision of this Charter is inconsistent with Appendix 1, the provisions of this Charter
shall prevail.

Section 2.B: Term of Charter: Unless terminated earlier pursuant to Section
1002.33, Florida Statutes, or upon the terms contained herein, this charter shall cover a term of 5
years commencing on July 1, 2020 and ending on June 30, 2025.

Section 2.B.1: Effective Date: This Charter shall become effective on July
1, 2020 or upon signing by both parties, whichever date is later.

Section 2.B.2: Start-Up Date: The initial start-up of the School shall be
consistent with the beginning of the Sponsor’s public school calendar for each school year. [n all
years of operation, the School will follow the public school calendar adopted by the Sponsor unless
otherwise stated and approved in the Application (Appendix 1) or by an amendment to this
Charter. The School shall provide instruction for at least one hundred cighty (180) school days or
the number of days required by law for other public schools and may provide instruction for
additional days.

Section 2.B.3: Pre-Opening Deadline: The School shall be eligible to
receive FTE funding from the Sponsor once it has secured and has provided to the Sponsor
evidence of at least temporary facility approval from the appropriate licensing or zoning authority,
but in no event shall such funds be disbursed to the School any earlier than July 1 of the school
year in which the School will open. If the School has not secured and provided to the Sponsor
evidence of at least temporary facility approval from the appropriate licensing or zoning authority
no later than fifteen (15) calendar days prior to the opening of the School, then this Charter will
auwtomatically expire without any notice. hearing, right to appeal or further action required of the
Sponsor. If the School has not already utilized a planning year with regard to its approved
application, the first year of this Charter shall automatically be a planning year if the School has
not secured and provided to the Sponsor evidence of at least temporary facility approval from the
appropriate licensing or zoning authority no later than fifteen (15) calendar days prior to the
opening of the School. The School shall not be entitled to enroll any students during a planning
year and shall not be eligible to receive any FTE funding from the Sponsor during such planning
year. If the School has already utilized a planning year subsequent to approval of its application
and thereafter fails to secure and provide to the Sponsor evidence of at least temporary facility
approval from the appropriate licensing or zoning authority no later than fifteen (15) calendar days
prior to the opening of the School, this Charter shall automatically expire without any notice
hearing, right to appeal or further action required of the Sponsor. If the School automatically uses
a planning year in the first year of the term of this Agreement pursuant to this section, the School
shall secure and provide to the Sponsor evidence of at least temporary facility approval from the
appropriate licensing or zoning authority no later than May 1 prior to the start of the school year
following the conclusion of the planning year.

Section 2.B.4: Charter Modification: This Charter may be modified
during its term by mutual agreement of the parties, provided such modifications are agreed to in
writing and executed by both parties. Alteration of the grade levels served will require approval
of a subsequent or supplemental charter school application to serve those additional grades, unless

o
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done pursuant to Section 1002.331, Florida Statutes, as set forth below in Section 2.B.4.a.
Furthermore, no modifications may alter student eligibility for enrollment except as permitted by
applicable law.

Section 2.B.4.a; High Performing Charter School: As per Section
1002.331 Florida Statutes, a State designated high-performing charter school may increase its
student enrollment, contract capacity, not to exceed the current facility capacity and expand grade
levels within kindergarten through grade 12 to add grade levels not already served if any annual
cnrollment increase resulting from grade level expansion is within the limits established above. A
high-performing charter school shall notify the Sponsor in writing by March 1 if it intends to
increase enrollment or expand grade levels the following year. The written notice shall specify the
amount of the cnrollment increase and the grade levels that will be added, as applicable.

Section 2.B.5: Charter Renewal: This Charter may be renewed pursuant
to Section 1002.33(7)(c)1, Florida Statutes, for such duration as may be established by mutual
written agreement of the partics.

Section 2.C: Educational Program and Curriculum: The School shall
deliver an educational program and curriculum as described in its Application which is attached
hercto and incorporated herein as Appendix 1.

Section 2.D:  Non-Renewal/Cancellation _and Termination:  Any non-renewal,
cancellation or termination of the Charter shall be subject to Section 1002.33(8), Florida Statutes.
and the terms of this Charter.

Section 2.D.1: Non-Renewal Provisions: At the end of the term of the
Charter. the Sponsor may choose not to renew the School’s Charter upon a finding of clear and
convincing evidence for any of the following reasons:

(a) a fatlure by the School to participate in the state’s education
accountability system created in Section 1008.31, Florida Statutes, or failure to meet requirements
for student performance stated in this Charter;

(b)  afailure by the School to meet generally accepted standards of fiscal
management which includes, but is not limited to, a negative fund balance in any governmental
fund as reported in a budget or audit report; negative net assets as reported in a budget or audit
report; failure to timely file reports required by the Sponsor; improper expenditure of grant funds;
failure to maintain required insurance; failure to correct audit findings within sixty (60) calendar
days; spending in excess of approved appropriations; and material discrepancies (five percent (5%)
or greater) between unaudited annual financial report and audited statements;

(c) a material violation of federal, state or local law, or a material breach
of the provisions of this Charter by the School;
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(d)  any action by the School that is detrimental to the health, safety, or
welfare of its students and is not timely cured after notice;

(e)  failure to make sufficient progress in attaining the student
achievement objectives of the Charter established pursuant to Section 3.A and the School’s School
Improvement Plan, if applicable, and a showing that it is not likely that such objectives can be
achieved before the end of the Charter term;

(D receipt by the School of a state-designated grade of “F" in any two
(2) of four (4) years or in the instance of a School that is assigned a School Improvement Rating
(SIR) rather than a letter grade; receipt of an Incomplete for failure to conform to student
participation requirements to receive a state designation in any two (2) of four (4) years after the
final determination of grade or rating by the Florida Department of Education (FLDOE). The
equivalent of an “F” grade is defined as the School receiving thirty-one percent (31%) of the total
application points or less on the Florida Grades issued by the FLDOE. Schools assigned a School
Improvement Rating rather than a letter grade will be considered the equivalent of an “F” grade if
their School Improvement Rating is “Unsatisfactory”™. The foregoing point designations or school
improvement ratings shall be amended during the term of this Charter to conform to current state
law or rules:

(2) any other good cause shown including, without limitation, any of
the grounds specified in this Charter.

Section 2.D.1.a: Grounds for Good Cause: “Good cause” for termination
or non-renewal shall include, but not be limited to, the following:

(1) a failure by the School to implement a reading curriculum
that is consistent with effective teaching strategies grounded in scientifically-based reading
research;

2) receipt by the School of a state-designated grade of “F” in
any two (2) of four (4) years or in the instance of a School that is assigned a School Improvement
Rating (SIR) rather than a letter grade; receipt of an Incomplete for failure to conform to student
participation requirements to receive a state designation in any two (2) of four (4) years after the
final determination of grade or rating by the FLDOE. The equivalent of an “F” grade is defined
as the School receiving thirty-one percent (31%) of the total application points or less on the
Florida Grades issued by the FLDOE. Schools assigned an SIR rather than a letter grade will be
considered the equivalent of an “F" grade if their SIR is “Unsatisfactory.” The foregoing point
designations or school improvement ratings shall be amended during the term of this Charter to
conform to current state law or rules;

(3) a failure by the School to materially comply with a
Corrective Action Plan;
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(4)  a failure by the School to make contributions to the Florida
Retirement System (FRS), if the School has elected to participate in the FRS;

(5) a failure by the School to pay payroll taxes to the Internal
Revenue Service;

(6)  the School’s filing for voluntary bankruptcy, adjudication of
bankruptcy or of insolvency, or other state of financial impairment such that the School can no
longer operate or is no longer economically viable:

(7)  failure of the School's annual audit to comply with the
requirements specified in this Charter or the School’s failure to timely submit financial reports or
other reports required by Section 1002.33(9), Florida Statutes, or by this Charter;

(8) the School’s failure to meet gencrally accepted accounting
principles:

(9)  the School’s failure to comply with the maximum class size
requirements of Article IX, Sections (1) - (3), Florida Constitution, to the extent said requirements
are applicable to charter schools:

(10) the School’s failure to maintain insurance coverage as
described in this Charter;

(I1)  the School’s failure to provide the Sponsor with the required
access to records in compliance with Section 119.01, Florida Statutes;

(12) the School’s violation of any court order;

(13) a criminal conviction upon matters involving the School
against either the Governing Board, its members (collectively or individually), or by the
management company where the Governing Board knew or should have known of the conduct
underlying the conviction and failed to take corrective action;

(14)  the School’s failure to submit to the Sponsor a Financial
Recovery Plan and/or a Corrective Action Plan, as appropriate with the supporting documents that
is determined by the Sponsor to be acceptable within thirty (30) calendar days following a
determination of financial emergency pursuant to Section 218.503, Florida Statutes;

(15)  the School’s failure to implement any Financial Recovery
Plan approved by the Commissioner of Education or a Corrective Action Plan pursuant to Section
218.503, Florida Statutes;

(16)  a failure by the School to provide periodic progress reports
as required by the Financial Recovery Plan or a Corrective Action Plan as determined by the
Sponsor;
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(17)  the School’s failure to correct the deficiencies noted in the
corrective action plan within one (1) year after being notified of the deficiencies or exhibits one or
more financial emergency conditions specified in Section 218.503, Florida Statutes for two (2)
consecutive years.

(18) the School’s failure to (1) cooperate with representatives of
a financial emergency board or a Corrective Action Plan Committee seeking to inspect and review
the School’s records, information, reports and assets; (2) consult with representatives of a financial
emergency board regarding any steps necessary to bring the School’s books of account, accounting
systems, financial procedures, and reports into compliance with state requirements; (3) permit the
representatives of a financial emergency board to review the School’s operations, management,
efficiency, productivity, and financing of functions and operation; or (4) provide periodic progress
reports as required by any financial recovery plan issued pursuant to Section 218.503, Florida
Statutes;

(19) a finding that the School or its representative have
perpetrated a material fraud upon the Sponsor or made material intentional misrepresentations in
the Application (Appendix 1);

(20) a failure by the School to comply with background
screening, including the payment of all associated costs, and other requirements set forth in Section
1002.33(12)(g). Florida Statutes;

(21)  the School’s failure to achieve and maintain at least 70% of
the projected enrollment set forth in the application or as mutually agreed upon by the parties or
failure to provide a viable budget based upon current enrollment if the 70% projected enrollment
is not met;

(22) any other good cause shown, which may include, without
limitation, any material breach or violation by the School of the standards, requirements, or
procedures of this Charter such as:

(a) the School’s failure to timely submit monthly or
quarterly financial reports, as required;

(b) the School’s failure to timely submit all financial
statements in the format specified by the Sponsor:

(c) the School’s failure to fulfill all the requirements for
highly qualified instructional personnel as redefined by the Every Student Succeeds Act (ESSA);

(d) the School’s failure to comply with the conflict of
interest provisions applicable to charter schools;
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(e) the School’s failure to timely submit the annual
report to the Sponsor;

§3)] the School’s failure to timely submit the School
Improvement Plan to the Sponsor, as required by State Statute;

(g)  the School’s failure to participate in all state
assessment programs;

(h) the School’s failure to allow the Sponsor reasonable
access to facilities and records to review data sources, including collection and recording
procedures;

(1) the School’s failure to comply with the education
goals established by Section 1000.03(5), Florida Statutes;

() if the School is a secondary charter school, its failure
to comply with Section 1003.4282, Florida Statutes, or to the student progression standards set
forth in Section 1008.23, Florida Statutes:

(k) the School’s failure to use records and grade
procedures that adequately provide the information required by the Sponsor;

() the School’s failure to provide Exceptional_Student
Education (ESE) students and English Language Learners (ELL) with programs and services in
accordance with federal. state and local school district policies;

(m)  the School’s failure to obtain proof of consent to
cnroll each student from the student’s parent/guardian or from the student if the student is eighteen
(18) years of age or older;

(n) the School’s failure to timely submit the annual
financial audit as required by Section 218.39, Florida Statutes;

(0) the School’s failure to comply with the Florida
Building Code, as it pertains to charter schools, and the Florida Fire Prevention Code, including
reference documents, applicable state laws and rules, and federal laws and rules;

p) the School’s failure to comply with all applicable
laws, ordinances and codes of federal, state and local governance including, without limitation, the
Individuals with Disabilities Education Act (IDEA);

(Q) the School’s failure to obtain and maintain all
necessary licenses, permits, zoning, use approval, facility certifications, and any other approval
required by the local government or any other governmental authorities having jurisdiction at any
time during the term of this Charter;
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(r the School's fatlure to maintain the required
insurance at any time during the term of this Charter or provide evidence of that such insurance is
in effect;

(s) the violation by a member of the School’s governing
board of Sections 112.313(2), (3), (7) or (12), or 112.3143, Florida Statutes, or any other applicable
portion of the Code of LEthics for Public Officers and Employees that is not promptly remedied
upon notification of the violation to the School’s governing board;

(t) the School’s willful or reckless failure to manage
public funds in accordance with the law;

(u)  the School’s failure to comply with the maximum
class size requirements of Article 1X, Sections (1) — (3), Florida Constitution, to the extent said
requirements are applicable; or

(V) the School’s violation of any court order.

Section 2.D.1.b: Notice _of Renewal/Non-Renewal from the
Sponsor: Appeal: Except when exercising its authority for the immediate termination of a charter
school, the Sponsor shall provide written notification to the governing body of the School of the
proposed renewal or non-renewal of its Charter at least ninety (90) calendar days in advance of the
proposed action. In the event of a non-renewal, the notice shall state in reasonable detail the
grounds for the proposed action. The notice shall state that the School’s governing body may issue
a request for a hearing. Said request must be made within fourteen (14) calendar days of receiving
the notice. The hearing shall be conducted by an administrative law judge assigned by the Division
of Administrative Hearings. The hearing shall be conducted within 90 days after receipt of the
request for a hearing and in accordance with chapter 120.

Section 2.D.1.c: Notice of Renewal/Non-Renewal from the School:
The School shall notify the Sponsor in writing at least ninety (90) calendar days prior to the
expiration of the Charter as to the School’s intent to renew or not to renew.

Section 2.D.2: 90-Dav Termination: This Charter may be terminated upon
ninety (90) calendar days written notice pursuant to Section 1002.33(8)(b) Florida Statutes, for
any of the grounds listed in the foregoing Non-Renewal Section, Grounds for Good Cause Section,
or ground specified elsewhere in this Charter or provided under applicable law. This Charter may
also be terminated by the Sponsor before the expiration of its term if the Sponsor determines, after
due notice and opportunity to be heard, that insufficient progress has been made by the School in
attaining certain achievement objectives agreed to by the parties hereto and contained in this
Charter.

Scction 2.D.2.a: Notice from the Sponsor: Appeal: Except when
immediately terminated pursuant to this Charter, the Sponsor shall provide written notification to
the governing body of the School of the proposed termination of a charter at least ninety (90)
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calendar days in advance of the proposed action. The notice shall state in reasonable detail the
grounds for the proposed action. The notice shall state that the School’s governing body may issue
a request for an informal hearing before the Sponsor. Said request must be made within fourteen
(14) calendar days of receiving the notice. The hearing shall be conducted using the procedure
selected by the Sponsor from those alternatives specified in Section 1002.33(8)(b), Florida
Statutes.

Section 2.1.3: Immediate Termination: This Charter may be terminated
immediately by the Sponsor pursuant to Section 1002.33(8)(c), Florida Statutes, if it determines
that therc is exigent good cause or if the health, safety or welfare of the students is threatened. In
making the determination as to whether good cause exists for immediate termination, the Sponsor
will consider whether the totality of the circumstances warrant a decision to forego the procedures
for a ninety (90) day termination. The Sponsor shall notify in writing the School’s governing
body, the School’s principal, and the FLDOE if the Charter is immediately terminated. The
Sponsor shall clearly identify the specific issues that resulted in the immediate termination and
provide evidence of prior notification of issues resulting in the immediate termination when
appropriate.

Section 2.D.3.a: Immediate Termination — Operations During
Appeal: Upon receipt of notice of immediate termination, the School shall immediately provide
the Sponsor all of the keys to the School’s facilities along with all security system access codes
and access codes for all computers in the School’s facilities, and shall immediately make accessible
all educational and administrative records of the School so the Sponsor may immediately take any
appropriate actions. Moreover, within two (2) business days, the School shall turn over to the
Sponsor all records and information regarding the accounts of all of the public funds held by the
School and shall turn over to the Sponsor all of the School’s public property and public funds. 1f
the School prevails in an appeal to the State Board of Education, the Sponsor shall, immediately,
return to School all keys, security codes, all educational and administrative records of the School,
and the School’s facility. In that case. the School’s governing board shall resume operation and
oversight of the School.

Section 2.D.3.a.1: Immediate Termination — Assets and
Property During Appeal: Any unencumbered public funds from the School, and district school
board property and improvements, furnishings, and equipment purchased with public funds, or
financial or other records pertaining to the School, in the possession of any person, entity or
holding company, other than the School, shall be held in trust upon the Sponsor’s request, until
any appeal status is resolved.

Section 2.D.3.a.2:  Immediate Termination — School Debts
and Term of Lease During Appeal: THowever, nothing herein shall be construed as an obligation
on the part of the Sponsor to secure the extension of a lease term during the pendency of an appeal
or to pay with Sponsor’s fund any debts incurred by the School in order to avert a foreclosure or
eviction.

Section 2.D.3.a.3: Immediate Termination — Correspondence
During Appeal: During the pendency of any appeal, the Sponsor shall forward to the chair of
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School’s governing board copics of any correspondence or other written communications related
to the School’s leases and mortgages or to the extension or termination of any of the School’s
contracts or business relationships.

Section 2.D.3.a.4: Immediate Termination — Non-Renewal or
Termination During Pendency of Appeal: Since the issues on appeal shall be limited to whether
there existed grounds for the immediate termination of the Charter, this Charter may still be
terminated upon ninety (90) calendar day-notice or non-renewed in accordance with its terms
during the pendency of an appeal in accordance with Section 1002.33(8). Florida Statutes.

Scction 2.D.3.a.5:  Immediate Termination — Retrieval of
Personal Items by School Personnel: If the School is immediately terminated pursuant to Section
1002.33(8)(c), Florida Statutes. and is unsuccessful in any subsequent administrative or appellate
proceedings upon the termination. the Sponsor shall allow the School’s governing body and its
employees, agents and assigns to retrieve any of their respective personal belongings from the
School’s facility. However, all property and improvements, furnishings, and equipment purchased
with public funds shall automatically revert to full ownership by the Sponsor, subject to complete
satisfaction of any lawful liens or encumbrances.

Section 2.D.3.b: Hearing _ Process: Pursuant to  Section
1002.33(8)(c), Florida Statutes, the Sponsor’s determination to immediately terminate the Charter
for good cause shown or if the health, safety, or welfare of the students is threatened is not subject
to the provision of an informal hearing described in Section 1002.33(8)(c). Florida Statutes. or
pursuant to Chapter 120, Florida Statutes. The School’s governing body may, within ten (10)
calendar days after receiving the Sponsor’s decision to immediately terminate the Charter, request
a hearing in accordance with Section 1002.33(8)(b) and (¢). Florida Statutes.

Section 2.D.3.c: Sponsor Operation of School Pending Appeal:
Unless the School has already ceased operations, the Sponsor shall, if feasible, assume operation
of the School upon immediate termination and shall continue operating the School throughout any
timely appeal by the School to the-State Board of Education or, if no appeal is filed, until the time
for filing an appeal has expired. The feasibility of continuing the School’s operations is a matter
within the sole judgment of the Sponsor. The Sponsor shall hold and conserve all School property
and assets, including cash and investments, in tust until the School has exhausted all appellate
rights to the State Board of Education. The Sponsor shall only disburse School funds in order to
pay the normal expenses of the School as they accrue in the ordinary course of business. Normal
expenses shall include, but not be limited to, the payment of employee salaries and benefits.

Section 2.D.3.d: School Emplovees After Immediate Termination:
The School’s instructional and operational employees may continue working in the School during
the time that the Sponsor operates the School, at the Sponsor’s option, but will not be considered
employees of the Sponsor. Notwithstanding the general policy of permitting such employees to
continue serving in their regular capacities during that time, the Sponsor reserves the right to take
any appropriate personnel action as to such employees if any cause for personnel discipline should
arise or be discovered during the Sponsor’s assumed operation of the charter school (after the
Sponsor provides any required due process to such employees if they are not terminable at-will).
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Section 2.D.4: Post Termination Provisions: In the event that the Charter
expires or is terminated (other than immediate termination) or non-renewed by the Sponsor, the
disposition of financial and operational records, student records, property and assets, debts and
lcases shall be in accordance with the provisions of this Charter and applicable law.

Section 2.D.4.a: Financial & Operational Records: In the event that
the Charter expires or is terminated (other than immediate termination) or non-renewed by the
Sponsor, all administrative, operational and financial records of the School shall be turned over to
the Sponsor along with all security system access codes and access codes for all computers in the
School’s facilities on the date the expiration, non-renewal or termination takes effect.

Section 2.D.4.b: Student Records: In the event that the Charter
expires or is terminated (other than immediate termination) or non-renewed by the Sponsor,
student records shall be turned over to Sponsor by the date of expiration, non-renewal or
termination takes effect.

Section 2.D.4.c: Propertv/Assets of the School: The partics
acknowledge that both the Sponsor and the School are public entities. In the event that the Charter
expires or is terminated (other than immediate termination) or non-renewed by the Sponsor and
except as otherwise provided by law; all assets, supplies and equipment purchased with public
funds by the School or which would otherwisc be due and payable to the School shall instead be
delivered to, retained and owned by the Sponsor and all school property and improvements,
furnishings and equipment and any unencumbered public funds shall automatically revert or
transfer, as the case may be, to full ownership by the Sponsor (subject to any lawful liens and
encumbrances) following the School's exhaustion of its appellate remedies. If the School’s
accounting records fail to clearly establish whether a particular asset was purchased with public
funds or non-public funds, then it shall be presumed that it was purchased with public funds and
ownership of the asset shall automatically revert to the Sponsor. Property and assets purchased
with public funds shall be defined as all property, whether real or personal, purchased directly with
grants and funds provided by a governmental entity. Funds provided by the School and used by
an Education Services Provider (ESP) company to purchase property and assets for the School are
considered public funds. Any property and improvements, furnishings and equipment purchased
without Article 12.0 funds for the School which have not been reimbursed by public funds shall
be the property of the School should the Charter terminate or not be renewed. Any assets existing
at the time of expiration, termination or non-renewal of this Charter School Agreement, which
have been funded by both Article 12,0 funds and non-public funds, shall be equitably divided
between the parties. Any disputes concerning such equitable division of assets shall be addressed
through the dispute resolution provisions available through Section 1002.33, Florida Statutes, or
as specified in this Charter. Property and assets purchased by an cducational management
organization in conjunction with operating the School shall not be deemed to have been purchased
with public funds. The financial and auditing personnel and staff of the Sponsor and the School
shall cooperate in and coordinate the proper identification and sources of funding for the property
and improvements, furnishings, and equipment purchased for the School and the appropriate
record keeping of same, during the term hereof or any extensions of this Charter School
Agreement.
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Section 2.D.<.d: Debts of the School: Pursuant to Section
1002.33(8)(e), Florida Statutes, the School shall be responsible for all debts of the charter school
in the event the School is terminated or not renewed by the Sponsor. The parties acknowledge that
the Sponsor may not assume the debt arising from any contract for services made between the
governing body of the School, the management company (if applicable), and/or third partics,
except for a debt that is previously detailed and agreed upon (in writing and executed with the
same formalitics as this Charter) by both the Sponsor, the governing body of the School and/or the
management company (if applicable), and that may not reasonably be assumed to have been
satisfied by the Sponsor.

Section 2.D.4.e: Leases of the School: In the event that the Charter
expires or is terminated (other than immediate termination) or non-renewed by the Sponsor, any
and all leases existing between the Sponsor and the School shall be automatically cancelled.
However, in no event shall the Sponsor be responsible under any assignment of a lease for any
debts or obligations of the School incurred prior to such assignment.

Section 2.D.4.f: Dissolution of the School: Upon expiration, non-
rencwal or termination of the Charter and exhaustion of any rights to appeal, the School shall be
dissolved under the provisions of the statute under which the School was organized.

Section 2.D.4.g: Student Enrollment Upon Non-Renewal: Any
student enrolled in the School at the time of the expiration, termination or non-renewal of this
Charter may apply to and be enrolled in a public school operated by Sponsor or another charter
school in accordance with the Sponsor’s or the recipient charter school’s normal application and
enrollment procedures.

Scction 2.D.5: Yoluntarv Termination: The School’s governing board may elect
to voluntarily terminate this Charter by sending to the Sponsor a written notice of voluntary
termination executed by the chair of the governing board. In the event of a voluntary termination,
the School shall be deemed to have waived any right to notice, hearing or appeal of the termination
of its Charter. The school shall inform the Sponsor no later than 15 calendar days prior to the date
specificd in the notice of voluntary termination. Any such voluntary termination shall be effective
as of the date specified in the governing board’s notice. Upon receipt of notice of the intent to
voluntarily terminate the contract, the governing board’s right to notice, hearing or appeal shall
cease. In the event of a voluntary termination, all post-termination provisions stated in this Charter
shall apply other than the provisions for notice, hearing or appeal.

Section 2.E: Non-Discrimination Policy: The School agrees to adbere to a
policy of non-discrimination in educational programs/activities and employment and strives
affirmatively to provide equal opportunity for all as required by:

Section 2.E.1: Title VI of the Civil Rights Act of 1964, which prohibits
discrimination on the basis of race, color, religion or national origin;

Section 2.E.2: Title VII of the Civil Rights Act of 1964, as amended, which

prohibits discrimination in employment on the basis of race, color, religion. gender or national
origin;

12
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Section 2.E.3: Title IX of the Education Amendments of 1972, which
prohibits discrimination on the basis of gender;

Section 2.E.4: The Age Discrimination in Employment Act of 1967
(ADEA). as amended, which prohibits discrimination on the basis of age with respect to
individuals who are at least forty (40) years of age;

Section 2.E.5: Section 504 of the Rehabilitation Act of 1973, which
prohibits discrimination against the disabled;

Section 2.E.6: The Americans with Disabilitics Act of 1990 (ADA) which
prohibits discrimination against individuals with disabilities in employment, public service, public
accommodations and telecommunications;

Section 2.E.7: The Family and Medical Leave Act of 1993 (FMLA) which
required covered employers to provide up to twelve (12) weeks of unpaid, job-protected leave to
“cligible™ employees for certain family and medical reasons;

Section 2.E.8: The Florida Educational Equity Act which prohibits
discrimination against a student or employee on the basis of race, gender, national origin, marital
status, or handicap;

Section 2.E.9: The Florida Civil Rights Act of 1992 which secures freedom
from discrimination on the basis of race, color, religion, gender, national origin, age, handicap or
marital status for all individuals within the State;

Section 2.E.10: Public Law 93-308 (Federal Law) and Section 295.07,
Florida Statutes, which provide categorical preferences for employment and re-employment rights
to veterans; and

Section 2.E.11; Sponsor’s  School Board Policy, which prohibits
discrimination on the basis of sexual orientation.

Section 2.F; Class Size: To the extent applicable, the School will comply with
Article IX, Section 1 of the Florida Constitution, and any applicable state law governing class size.
I'it is determined that the School was required to comply with Article IX, Section 1 of the Florida
Constitution or any state law governing class size and failed to do so and such non-compliance
adversely impacts Sponsor’s compliance with state law, such failure shall constitute good cause
for the immediatc termination of this Charter School Agreement. Furthermore. the School shall
promptly reimburse the Sponsor for any penalties incurred by Sponsor as a result of the School's
non-compliance.

Section 2.G: Additional Requirements: The Sponsor reserves the right to
require the School to adhere to School Board Policy 1163 and any additional requirements imposed
upon charter schools by applicable law or rules or by the FLDOE. The performance of the Sponsor
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of any of its obligations under this Charter shall be subject to and contingent upon the availability
of moneys lawfully available for such purposes.

ARTICLE 3: ACADEMIC ACCOUNTABILITY

Section 3.A: Student Performancee: Student performance shall be assessed and
evaluated in accordance with the School’s governing laws and rules, the assessment and evaluation
provisions of the School’s Approved Application (Appendix 1) and the provisions of this Charter.
In addivon to evaluating the School’s success in achieving the objectives stated in either the
Application, the School Accountability Plan, or the School Improvement Plan, the School shall be
held accountable for meeting federal and state student performance requirements, as provided mn
Sections 1001.02, 1008.33, and 1008.345, Florida Statutes. The School agrees to permit the
Sponsor’s personnel to observe the charter school’s operations to assess student performance upon
reasonable notice.

Section 3.A.1: Initial Year Assessment and Evaluation: The School will
implement its educational program during the mitial year as specified in the School’s Approved
Application (Appendix 1) setting forth the School’s cwrriculum, instructional methods, any
distinctive instructional techniques to be used, and the identification and acquisition of appropriate
technologies needed to improve educational and administrative performance. which include a
means for promoting safe, ethical, and appropriate uses of technology which comply with legal
and professional standards. The School shall ensure in its initial year that reading is a primary
focus of the curriculum and the necessary resources will be provided to identify and to provide
specialized instruction for students who are reading below grade level. Further, the curriculum and
instructional strategics for reading in the School’s initial year shall be consistent the Florida
Standards as determined by the FLDOE and be grounded in scientifically-based reading research.
The School further agrees that its programs and operations shall be nonsectarian in the initial year.
The School shall ensure that its program is innovative and consistent with the state education goals
established by Section 1000.03(5), Florida Statutes.

Section 3.A. l.a: Initial Year Expected Qutcomes: In the initial
year, the School agrees to implement the current incoming baseline standard of student academic
achievement, the outcomes to be achieved, and the methods of measurement that have been
mutually agreed upon and identified in the School’s Approved Application (Appendix 1), in this
Charter, and as specified in the School’s applicable laws and rules

Section 3.A.1.b: Initial Year Methods of Measurement: The
School’s expected outcomes will be measured in the initial year as described in the School’s
Approved Application (Appendix 1), in this Charter, and as specified in the School’s applicable
laws and rules.

Section 3.A.1.c: Initial Year Assessments: The parties agree that the
methods set forth in the School’s Approved Application (Appendix 1), in this Charter, and as
specitied in the School’s applicable laws and rules shall be used to identify the educational
strengths and needs of students and the cducational goals and performance standards in the
School’s initial year. This accountability criteria shall be based upon the School’s assessment
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system, as agreed, and on statewide assessment programs. All initial year assessments shall be
conducted at the times specified in the School’s Approved Application (Appendix 1) unless
another time is required by the state,

Section 3.A.1.c.1: State-Required Initial Year Assessments:
Students attending the School in its initial year shall participate, at the Sponsor’s expense, in the
statewide assessment program and in all state-required assessments. In accordance with the
provisions of Section 1002.33(7)(a)(4), Florida Statutes, the School will participate in all state
assessment programs in which Sponsor’s students enrolled in comparable grades/schools
participate. To facilitate this participation, the Sponsor will provide consultation in the initial year
by its applicable school district staff and those services/support activities, which are routinely
provided to the Sponsor's school district staff regarding implementation of state-required
assessment activities (c.g., staff training, dissemination and collection of materials, monitoring,
scoring, analysis, and summary reporting). The School may not assess incoming students in the
initial year using the same assessment instrument that the Sponsor uses in the spring. A different
norm-referenced assessment must be used for this purpose.

Section 3.A.l.c.2:  Additional Initial Year Assessments:
When the Sponsor requires the School to participate in any District-wide assessments during the
School’s initial year, the Sponsor shall bear the cost of the School's participation in those
assessments. When the School opts to participate in District-wide assessments during the School’s
initial year, the School shall bear the costs associated with District-wide assessments. The School,
at its discretion and own cxpense. may use other assessment tools during its initial year that are
educationally relevant, sound and consistent with this Charter.

Section 3.A.2: Annual Student Performance: The  School  will
annually implement its educational program as specified in the School’s Approved Application
(Appendix 1), setting forth the School’s curriculum, instructional methods, any distinctive
instructional techniques to be used, and the identification and acquisition of appropriate
technologies needed to improve educational and administrative performance, which include a
means for promoting sate, ethical, and appropriate uses of technology which comply with legal
and professional standards. The School shall ensure that reading is a primary focus of its annual
curriculum and the necessary resources are implemented to identify and to provide specialized
instruction for students who are reading below grade level. The School’s curiculum and
instructional stratcgies for reading shall be consistent with Florida Standards and be grounded in
scientifically-based reading rescarch. The School further agrees that its programs and operations
shall be nonsectarian and shall cnsure that its program is innovative and consistent with the state
education goals established by Section 1000.03(5), Florida Statutes.

Section 3.A.2.a: School Tmprovement Plan (SIP): The School’s
Governing Board shall approve a School Improvement Plan (SIP), as applicable. in each year of
this Charter, if required to do so, and in the matter prescribed by Section 1002.33(9)(n), Florida
Statutes. Furthermore, if the School is required to submit a SIP plan to the Sponsor as outlined in
Rule 6A-1.099827, Florida Administrative Code, the School shall comply with all state and local
requirements pertaining to said Rule.

15



EAGLES’ NEST MIDDLE - 5356

Section 3.A.2.a.1:  Minimum Components of SIP: During
each year that the School is required to provide a SIP, the School agrees to include in the SIP all
requirements outlined in the plan based on the school’s status under school grades, Title 1 status
and/or any other state or federal requirements as applicable to charter schools. The SIP shall also
contain the baseline standard of achievement, the outcomes to be achieved, and the methods of
measurement that have been mutually agreed upon in the School Accountability Plan submitted to
the Sponsor. The SIP must require the clear identification of source documentation for data and,
where applicable, reliance upon state generated disaggregated data. The SIP must require annual
adequate progress toward Accountability Plan goals.

Section 3.A.2.a.2:  Deadline for Governing Board Approval:
The School’s Governing Board shall approve a SIP each year required by applicable laws with the
District’s SIP approval time frame.

Section 3.A.2.a.3: Monitoring the SIP: The School’s
Governing Board shall be responsible for monitoring the School’s SIP. Furthermore, if the School
is required to submit a SIP plan to the Sponsor as outlined in Rule 6A-1.099827, Florida
Administrative Code, the School shall comply with all state and local requirements pertaining to
said Rule.

Section 3.A.2.b: Annual Assessments: The School’s student
performance will be annually assessed as described in the School’s Approved Application
(Appendix 1), in this Charter. and as specitied in the School’s applicable laws and rules. The
School will annually implement its educational program as specified in the School’s Approved
Application (Appendix 1) setting forth the School’s curriculum, instructional methods. any
distinctive instructional techniques to be used, and the identification and acquisition of appropriate
technologies needed to improve cducational and administrative performance, which include a
means for promoting safe, ethical, and appropriate uses of technology which comply with legal
and professional standards. The School shall ensure in cach year that reading is a primary focus of
the curriculum and the necessary resources will be implemented to identify and to provide
specialized instruction for students who are reading below grade level. The School’s annual
curriculum shall be consistent with Florida Standards and be grounded in scientifically-based
reading research. The School further agrees that its programs and operations shall be nonsectarian
each year. The School shall ensure each year that its program is innovative and consistent with
the state education goals established by Section 1000.03(5), Florida Statutes.

Section 3.A.2.b.1:  State-Required Annual Assessments: The
School will annually administer all state-required assessments to its students, at the Sponsor’s
expense, within the State timeframe during each year of the term of the Charter. In each year, the
School shall administer to its students, at the Sponsor’s expense, the statewide assessment program
and all state-required assessments. 1n accordance with the provisions of Section 1002.33(7)(a)(4),
the School will participate in all state assessment programs in which Sponsor’s students enrolled
in comparable grades/schools participate. To facilitate this participation, the Sponsor will provide
consultation in cach year by its applicable school district staff and those services/support activities,
which are routinely provided to the Sponsor’s school district staff regarding implementation of
state-required assessment activities (e.g., staff training, dissemination and collection of materials,
monitoring, scoring, analysis, and summary reporting). The School may not assess incoming
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students in any year using the same assessment instrument that the Sponsor uses in the spring of
that year. A different norm-referenced assessment must be used for this purpose.

Section 3.A.2.b.2:  Additional Annual Assessments:  The
School will implement, at its own expense, any assessments specified in its Approved Application
(Appendix 1). When the Sponsor requires the School to participate in any district-wide
assessments during the term of this Charter, the Sponsor shall bear the cost of the School’s
participation in those assessments. When the School opts to participate in district-wide assessments
during the term of this Charter, the School shall bear the costs associated with district-wide
assessments. The School, at its discretion and own expense, may use other assessment tools during
the term of this Charter that are educationally relevant, sound and consistent with this Charter.

Section 3.B; Student Promotion: The School’s students shall be
promoted in accordance with the Sponsor’s Policy 6000.1, as amended from time to time.

Section 3.B.1: Student Promotion Policy: The School’s student
promotion policy shall be consistent with the provisions of the School’s Approved Application
(Appendix 1), the provisions of this Charter, and the School’s applicable governing laws and rules,
and shall comply with the Sponsor’s Policy 6000.1, as amended from time to time.

Scction 3.B.2: Graduation Requirements: The School  shall
comply with the method described in Sections 1003.4281 and 1008.25, Florida Statutes, and the
Sponsor’s policy for determining that a student has satisfied the requirements for graduation.
Alternative Schools must comply with the requirements of Section 1003.433, Florida Statutes.

Section 3.B.3: Other Assessment Tools: In addition to those
assessment tools identified in this Charter and in the School’s governing laws and rules, the School
will utilize all other assessment tools specified in the School’s Approved Application (Appendix
1).

Section 5.C: Data Access and Use: The School agrees to allow the
Sponsor access to its facilitics and records to review data sources, including collection and
recording procedures, in order to assist the Sponsor in making a valid determination as to whether
student performance requirements have been met as stated in the Charter, and as required by
Sections 1008.31 and 1008.345, Florida Statutes. The School must use the Sponsor's student
information system and the Sponsor agrees to provide the School with sufficient access to such
student information system. The School agrees to utilize data provided by the Sponsor in its
clectronic data processing systems pertaining to admissions, registration, and student records. The
School shall also usc records and grade procedures that adequately provide the information
required by the Sponsor. If the School chooses to use an alternate grade book system other than
the Sponsor’s, the Sponsor will not be required to provide any technical support. The Sponsor will
provide services/support activities which are routinely provided to the Sponsor’s staff regarding
implementation of state-required assessment activities (e.g., staff-training, disscmination and
collection of materials, monitoring, scoring, analysis and summary reporting). Student
performance data for each student in the School, including, but not limited to, state mandated
assessment scores, standardized test scores, previous public school student report cards, and
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student performance measures. shall be provided by the Sponsor to the School in the same manner
provided to other public schools in the district. Any expense for the aforementioned services that
is not included as part of the Sponsor’s administration fec under Section 1002.33(20), Florida
Statutes, will be the responsibility of the School.

Section 3.C.1: Quarterly Reports: The School agrees to provide quarterly
reports on school operations and student performances.

Section 3.D: Accreditation: The School, if a high school or a school providing
high school courses., must obtain and maintain applicable certification/accreditation of its
educational program within four (4) years in order to ensure transferability of courses completed
by the students at the School. In the event the school is not accredited, the school shall inform the
stakeholders of its status.

Scction 3.E: Records and Grading Procedures: Due to the possibility that
students enrolled in the School may return to a district school or transfer to another charter school
within the school district, the School will utilize a records and grading procedure that is consistent
with the Sponsor’s current records and grading procedures.

Section 3.F: State System of Grading Schools: If the School receives a state-
designated grade of “F™ in any two (2) of four (4) years or in the instance of a School that is
assigned a School Improvement Rating (SIR) rather than a letter grade; reccives an Incomplete
for failure to conform to student participation requirements to receive a state designation in any
two (2) of four (4) years after the final determination of grade or rating by FLDOE, such
circumstances will constitute a material breach of this Charter and good cause for terminate or
non-renewal of this Charter by the Sponsor. The equivalent of an “F” grade is defined as the
School receiving thirty-one percent (31%) of the total application points or less on the Florida
Grades issued by the FLDOL. Schools assigned a School Improvement Rating rather than a letter
grade will be considered the equivalent of an “F" grade if their School Improvement Rating is
“Unsatisfactory™. The foregoing point designations or school improvement ratings shall be
amended during the term of this Charter to conform to current state law or rules.

Section 3.F.1: Student Achievement Deficiency Meetings: In the
event the School attains a school grade of “D” under Section 1008.34(2). Florida Statutes, the
principal/director and a representative of the Governing Board of the School shall appcear before
the Sponsor at least once per year to present information concerning the School’s state-identified
deficiencies in student achievement. The Sponsor’s staff shall provide the School a written
description of the monitoring and support resources that will be provided by the Sponsor to assist
the School to cure its deficiencies.

Section 3.F.2: School Improvement Plans (SIPs): In the event
the School receives a school grade issued under Section 1008.34(2), Florida Statutes. of “D” or
“F™ in any year the School’s director/principal and a representative of the School’s Governing
Board shall appear before the Sponsor in a publicly noticed meeting to submit a SIP for approval
by the Sponsor. The Sponsor shall have the authority to approve and monitor the School’s
development and implementation of any SIP during the-following school year as outlined in Rule
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6A-1.099827, Florida Administrative Code. The Sponsor may also consider any action
recommended by the Florida Board of Education as part of any SIP.

Section 3.F.2.a: Corrective Actions: If the School fails to
improve its student performance from that of the year preceding implementation of a SIP, the
Sponsor shall require the School to take one or more of the corrective actions specified in Rule
6A-1.099827, Florida Administrative Code. Such corrective actions shall remain in effect until
the School improves its student performance from the year prior to the implementation of the SIP.
Correction actions may include:

Section 3.F.2.a.1: Contract for educational services to be
provided directly to students, instructional personnel, and school administrators. The School may
sclect an Education Management Organization or Academic Management Organization to provide
services to the Schools students, teachers, and administrators, including services such as, but not
limited to, instructional coaching, curriculum review and alignment, and data literacy.

Section 3.F.2.a.2: Contract with an outside entity that has a
demonstrated record of effectiveness to operate the School:

Section 3.F.2.a.3: Reorganize the School under a new director
or principal who is authorized to hire new staff;

Scction 3.F.2.a.4: Voluntarily close; or

Section 3.F.2.a.5: any other action permitted by applicable law,
rules or this Charter including, without limitation. the termination of this Charter pursuant to
Section 1002.33(8). Florida Statutes.

Section 3.F.2.b: School Improvement Plan Implementation
Meetings: When a SIP is under implementation, the School's principalx’directpr and a
representative of the School’s Governing Board shall appear at a publicly noticed meeting before
the Sponsor’s at [east once per year to present information regarding the corrective actions that are
being implemented by the School in accordance with the school improvement plan.

Section 3.G:  State Student Performance Requirements: "~ The School will be
accountable for meeting the state’s student performance requirements as delineated in Rule 6A-
1.09981, Florida Administrative Code, School District Accountability, based on Sections 1001.02,
1008.22, 1008.34, and 1008.345, Florida Statutes.

Section 3.H: Annual Accountability Report:  The School shall submit an
Annual Accountability Report to the Sponsor by the date specified by the State each year during
the term of this Charter School Agreement as required by Section 1002.33, Florida Statutes. The
Accountability Report will be in accordance with the School’s governing laws and rules and any
Accountability Plan Guidelines adopted by the Sponsor. This Annual Accountability Report shall
be prepared pursuant to statutory requirements which shall include, but not be limited to,
comparative student performance data and information required by Section 1008.345, Florida
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Statutes. In preparing this report, the School agrees to utilize data provided through its
participation with the Sponsor pertaining to admissions, registration and student records. After
verification of the School’s Annual Accountability Report, the Sponsor shall forward it to the
Florida Commissioner of Education at the same time as other annual school accountability reports
are submitted. The Schooi’s Annual Accountability Report shall include at least the following
information:

Section 3.H.1: The School’s progress toward achieving the goals outlined
in this Charter School Agreement;

Section 3.H.2: Student achievement performance data, including the
information required for the annual school report and education accountability pursuant to Sections
1008.31 and 1008.345, Florida Statutes;

Section 3.H.3: Financial records of the School, including, but not limited to.
revenues and expenditures, at a level of detail that allows for analysis of the ability to meet
financial obligations and timely repayment of debt, and audited tinancial statements:

Section 3.H.4: Documentation of facilities in current use and any planned
facilitics for use by the School for instruction of students. administrative functions, or investment
purposes; and

Section 3.H.5: Descriptive information about the charter school’s
personnel. including salary and benefit levels of the school employees, the proportion of
instructional personnel who hold professional or temporary certificates, and the proportion of
instructional personnel teaching in-field or out-of-field.

Section 3.1 Sponsor’s Charter School Analvsis: Pursuant to law and upon
verification of the School’s Annual Accountability Report, the Sponsor will provide to the Florida
Commissioner of Education an analysis and comparison of the overall performance of the School’s
students. The partics agree that the Sponsor will utilize results from the state and district required
assessment programs referenced in this Charter and the data clements to be included in the
aforementioned Annual Accountability Report required by law from the School.

Section 3.J: Reading Plan: The School agrees to adopt and implement,
the Sponsor’s K-12 Comprehensive Research-Based Reading Plan (CRRP) unless it has chosen to
“opt-out” and use an alternate Sponsor-approved core reading plan. If the school chooses to opt-
out of the Sponsor’s K-12 CRRP, it shall provide to the Sponsor an altcrnative Research-Based
Comprehensive Reading Plan in the format required by the Sponsor for review and approval no
later than 90 calendar days prior to the first day of school. The school has agreed to opt-into the
Sponsor’s K-12 CRRP. Any change of election shall require an amendment to the charter
agreement
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ARTICLE 4: STUDENTS

Section 4.A:  Eligible Students: The School shall enroll all eligible students in
accordance with Section 1002.33(10), Florida Statutes, up to the maximum school enrollment
capacity approved by the Sponsor of 800 students through its approval of this Agreement. If the
School fails to achieve the minimum school enrollment capacity as provided hercin by the October
FTE reporting period, such shall be considered good cause for termination or non-renewal for
failure to meet generally accepted standards of the school management as provided in Section
1002.33(8)(a)(2), Florida Statutes, unless the School provides the Sponsor a revised and balanced
budget within sixty (60) calendar days of the October FTE reporting period. A student may not be
transferred by the School to another charter school or district school except upon the prior written
consent of the student’s parent/guardian or of the student (if an adult). The Schoo) agrees that any
transfer or withdrawal of students shall be conducted in accordance with the Sponsor's student
transfer and withdrawal policies and procedures. Parents may withdraw a student from the School
at any time. In such event, the student shall either return to the student’s regularly assigned district
school or to another school with an appropriate program.

Section 4.A.1: School Community: The parties agree that the community
to be served by the School is described in the School’s Application (Appendix 1). However, in
no event shall any eligible student, as defined by Section 1002.33(10), Florida Statutes, be denied
enrollment unless the School has attained its maximum school enrollment capacity.

Section 4.B:  Grades Served: The School shall enroll students in those grades
specified in its Approved Application (Appendix 1). A state designated high-performing charter
school may expand grade levels as outlined in Scction 1002.331, Florida Statutes.

Scction4.C:  Class Size: To the extent that such provisions and laws are legally
applicable to charter schools. the School shall comply with the requirements pertaining to what is
commonly referred to as the “Class Size Amendment,” which is presently codified at Scction 1,
Article IX of the Florida Constitution and at Section 1003.03, Florida Statutes. together with other
related and applicable statutes and administrative regulations issued by the FLDOE, as amended
from time to time. The School’s material noncompliance with Section 1, Article IX of the Florida
Constitution or Section 1003.03. Florida Statutes, shall constitute good cause for the School’s
termination or non-renewal by the Sponsor. The School will retain its right to remedy
noncompliance through applicable procedures with the Florida Department of Education or any
judicially created plan.

Section 4.D:  Annual Projected Enrollment: The School shall provide to the
Sponsor its projected FTE enroliment for the next school year by no later than March 31 of the
current school year during the term of this Charter.

Section 4.E:  Annual Capacity Determination: Any change in the School’s approved
maximum school enrollment capacity must be achieved through the amendment of this Charter.
If a change in its maximum school enrollment capacity is desired for an upcoming school year
during the term of this Charter, the School must provide notice to the Sponsor of the proposed
change in school enrollment capacity and the facts supporting that request no later than February
28 prior to the school year in which the increased capacity is requested. The Sponsor shall consider
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the provisions of Section 1002.33(10), Florida Statutes, when determining whether to approve a
requested change in school enrollment capacity. Pursuant to Section 1002.331(2)(a), Florida
Statutes, modification of the contract capacity of a charter school that has been identified as high-
performing by the FLDOE, shall not exceed the maximum capacity established by any applicable
certificate of occupancy, certificate of use, fire permit or applicable provision of Article IX,
Section I of the Florida Constitution or any other law or rule that is applicable to the School. The
School’s governing board shall work in conjunction with the Sponsor to determine the maximum
enrollment capacity annually throughout the duration of this Charter in accordance with the factors
set forth in Section 1002.33(10), Florida Statutes.

Scction 4.F:  Admissions and Enrollment Plan: The School will be responsible for its
enrollment process and shall admit and enroll students residing in the school district in accordance
with Section 13C of the School's Application (Appendix 1) and Section 1002.33(10), Florida
Statutes. Students who are at-risk of academic failure, as defined in Florida Statutes, shall be an
enrollment priority of the School. Informational meetings will be held by the School to inform
interested parents/guardians of the mission of the School, the registration process, and required
contractual obligations. The School will provide this information to parents/guardians in English
as well as in other languages (e.g.. Spanish, Haitian-Creole).

Section 4.F.1: Student Eligibility and Enrollment Preferences: The
School agrees to enroll an eligible student by accepting a timely application, unless the number of
applications exceed the stated capacity of the School, class, grade, level or building as agreed to
in Appendix 1. In such case, all applicants shall have an equal chance of being admitted through
a random selection process. In future years, the time frame for accepting applications shall be
mutually agreed to by the Sponsor and the School. The School’s enrollment plan shall comply
with the following eligibility and enrollment considerations:

Section 4.F.1.a: Equal Enrollment Opportunities: Students
requiring services from an Exceptional Student Education (ESE) program as well as students
requiring services from English for Speakers of Other Languages (ESOL) programs shall have
equal opportunities of being selected for enrollment in the School. The School agrees to enroll
any cligible student who submits a timely and completed application. However, if the number of
applications exceeds the capacity of a program, class, grade level, or building all eligible applicants
shall have an equal chance of being admitted through a random selection process that complies
with Florida law and all applicable desegregation court orders, and/or settlement stipulations,
Sponsor assignment plan/policies, voluntary school choice plans, and conditions relating to
maintenance of appropriate student population that reflects the diversity of the community in
which the School is located:

Section 4.F.1.b: Enrollment for Conversion Schools: In the
event the School is operating as a conversion charter school, the School agrees to give enrollment
preference in accordance with Section 1002.33(10)(c), Florida Statutes to students who would
have otherwise attended that public school, however, parents or students may request non-
participation and receive assignment to another public school through the Sponsor;
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Section 4.F.1.c: Community Diversity: The School agrees that
it will implement the strategies contained in Appendix 1 to achieve and maintain a student
population reflective of the diversity of the community the School serves, as defined above;

Section 4.F.1.d: Enrollment  Preferences -  Siblings and
Emplovees’ Children; The School acknowledges that it may give enrollment preference to
eligible siblings of students enrolled in the School, to the child of an employee of the School, to
the child of a member of the governing board of the School or to any other student as authorized
by Florida law; and

Section 4.G:  Maintenance of Student Records: The Sponsor agrees to cooperate with
the Scheol to provide cumulative folders and permanent records, including Individual Education
Plans (IEPs) for Exceptional Students. The School shall maintain both active and archival records
in Broward County, Florida, for current and former students in accordance with Florida Statutes.
The School will maintain both active and archival records for current/former students in
accordance with applicable federal and state laws. The Sponsor will assist the School in
establishing appropriate record formats.

Section 4.G.1: Cumulative Folders/Permanent Records: All cumulative
folders and permanent records of students leaving the School to attend a district school will be
forwarded to the receiving school immediately upon request. The School shall not delay the
transfer of records duc to a pending parent/student exit conference;

Section 4.G.2: Records Upon Qut-of-District Transfer: All cumulative
folders and permanent records of students leaving the School to attend a school other than a district
school will be copied and forwarded to the receiving school. The original cumulative folder and
permanent record of the student will be filed with the School’s inactive student records and
transferred to the Sponsor in accordance with applicable federal and state law.

Section 4.G.3: Records Upon Other Transfers:  All cumulative folders
and permanent records of students leaving the School for any reason, other than above, will be
filed with the School’s inactive student records and transferred to the Sponsor in accordance with
applicable federal and state law;

Section 4.G.4: Records Transfer to Sponsor: All permanent
(Category A) records of students leaving the School, whether by graduation, transfer to Sponsor’s
district schools, or withdrawal to attend another school, will be transferred to the Sponsor in
accordance with applicable law. All records of student progress (Category B) will be immediately
transferred to the appropriate recipient school, without exception, if a student withdraws to return
to one of Sponsor's district schools or to another school system. The School may retain copies of
the academic records created during a departing student’s attendance at the School.

Section 4.G.3: Inactive Student Records: All inactive student records
shall be maintained and archived by the school in accordance with Rule 6A-1.055, Florida
Administrative Code. The School shall maintain pupil attendance records in the manner specified
in Rule 6A-1.044, Florida Administrative Code; and
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Section 4.G.6: Annual Report of Student Records: Not Applicable.

Section 4.G.7: Confidentiality of Student Records: The School shall
ensure that all student records are kept confidential as required by applicable federal and state laws
including but not limited to the Family Educational Rights and Privacy Act of 1974 (FERPA) (20
U.S.C. 1232¢) and Florida Statutes 1002.22 and 1002.221. the Sponsor has the right with
reasonable notice, if it has a legitimate educational interest to review any and all student records
maintained by the School including, without limitation, records pertaining to students in the ESE
or ESOL programs at the School.

Section4.H: Exceptional Student Education:  Students enrolled in the School who
are cligible to receive Exceptional Student Education services shall be provided a free appropriate
public education by the School in accordance with this Charter, applicable federal and state laws
and applicable administrative rules adopted by the Florida Board of Education. Students with
disabilities will be educated in the least restrictive environment as outlined in the district’s Special
Policies and Procedures for Exceptional Students (SP&P).

Section 4.1.1: Non-Discriminatory Policy: The School shall adopt a
policy providing that it will not discriminate against students with disabilities who are served in
Exceptional Student Education (ESE) programs and students who are served in English for
Speakers of Other Languages (ESOL) programs; and that it shall not violate the anti-discrimination
provisions of Section 1000.05, Florida Statutes (The Florida Education Equity Act). The School
shall guarantee that its admissions policies shall be nonsectarian. The School shall adopt and
implement a non-discriminatory policy regarding placement, assessment, identification, selection,
and admission of disabled students. The School will not request a copy of a student’s Individual
Education Plan (1EP) nor any other student information from the parent or any other source prior
to the student’s completion of the application process. nor shall the School access such student
information on the Sponsor's student information system prior to admission of the student. The
School’s enrollment application will not include questions concerning a student’s IEP or need for
special services. Upon accepting the application for enrollment of a student with a disability, the
School will convene a meeting with individuals knowledgeable about the student to evaluate the
student’s individual needs and determine whether the student can be provided a free, appropriate
public education by the School.

Section 4.H.2: Sponsor’s Responsibilities: The Sponsor will have the
responsibility of conducting the psychoeducational evaluation of students referred for potential
placement within exceptional student education in accordance with federal and state mandates.
The School agrees that the Sponsor will perform psychoeducational evaluations of students
initially referred for placement within exceptional student education. The School will be billed at
the actual cost of services for those services not covered by the administrative fee collected by the
Sponsor pursuant to Section 1002.33(20)(a)1, Florida Statutes, which includes ESE administrative
services. The School may obtain independent evaluations of students at the School’s expense.
These evaluations may be considered in determining eligibility but will not necessarily substitute
for an evaluation conducted by the Sponsor’s district personnel in a manner and timeframe
consistent with that of all other schools in the district. The Sponsor will monitor the School for
ESE compliance with applicable federal, state and local policies and procedures.
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Section 4.11.3: The School’s Responsibilities: The School shall make
a continuum of alternative placements available to students with disabilities. Students with
disabilities enrolled in the School shall be provided, at the School’s expense, with programs
implemented in accordance with federal, state and local policies and procedures, (or other State
approved procedures) and, specifically, the Individuals with Disabilities Education Improvement
Act (IDEIA), Section 504 of the Rehabilitation Act of 1973, 1000.05, 1003.57, 1001.42(4)(1), and
1002.33, Florida Statutes, Chapter 6A-6 of the State Board of Education Administrative Rule and
Sponsor’s Special Policics and Procedures for Exceptional Students. The School will be
responsible, at its expense. for the delivery of all educational and related services indicated on the
student's Individual Education Plan (IEP). Related services (c.g., speech/language therapy,
occupational therapy, physical therapy, and counseling) must be provided by the School’s staff or
paid for by the School through a separate contract. Gifted students shall be provided with programs
implemented in accordance with state and local policies and procedures, federal and state laws,
and Chapter 6A-6 of the Administrative Rules adopted by the Florida Board of Education. The
School will be responsible for the delivery of all educational services indicated on a student’s
educational plan.

Section 4.H.3.a: IEP Meetings. The School will develop an
Individual Education Plan (IEP) and conduct an IEP meeting with the student’s family for each
exceptional student enrolled in the School. The School will utilize all the Sponsor’s forms and
procedures related to ESE eligibility, IEP and placement process procedures. The School will
invite the Sponsor to participate in all JEP meetings (including initial staffing and annual 1EP
review meetings) at the School and will provide the Sponsor at least two (2) weeks prior notice of
such meetings accompanied by a copy of the Parent Participation Form. by mail or given in person
If it is determined by an 1EP committee that the needs of a student with disabilities cannot be met
at the School, the School will take steps to secure another placement for the student in accordance
with federal and state mandates. The School’s staff will work together with the Sponsor’s personnel
to ensure that the needs of these students are met. The School’s staff will work closely and as early
as possible in the planning/development stages, with Sponsor staff to discuss the services needed
by the School’s students with disabilities.

Section 4.H.3.b: Least Restrictive Environment:  Except as
otherwise provided by the provisions of Section 2.E contained hereinabove. students with
disabilities enrolled in the School will be educated in the least restrictive environment and will be
segregated only if the nature and severity of the disability is such that education in regular classes
with the use of supplementary aids and services cannot be achieved satisfactorily. As it is the
School’s goal to place students in an environment where they can best flourish, those students
whose needs cannot be adequately addressed at the School will be appropriately referred; and the
School’s staff will work together with the Sponsor’s personnel to ensure that the needs of these
students are met. Towever, it is the School’s obligation, and not that of the Sponsor or student’s
boundary school, to provide all appropriate services to ESE students.

Section 4.I.3.c: Procedural Measures: As early as possible in the
planning/development stages, the School’s staff will work closely with the Sponsor’s staff to
discuss the needed services (including all related services and programs) of the School’s students
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with disabilities. Parents of students with disabilities will be afforded procedural safeguards in
their native langunage, which safeguards will include the arcas of notice and consent, independent
educational evaluations, confidentiality of student records, due process hearings, and surrogate
parents.

Section 4.H.3.d; Federal and State Reports: Unless otherwise
exempted by Chapter 1002, Florida Statutes, the School will complete federal, state and any other
reports deemed necessary in accordance with the timelines and specifications of the Sponsor and
the State Department of Education.

Section 4.H.3.e: 504 Students: The School will provide reasonable
accommodations to students with a physical or mental impairment which substantially limits a
major life activity, if and to the extent required to enable such students to have an opportunity to
be successful in their educational program equal to that of their non-disabled peers. The School
shall prepare a 504 Accommodation Plan for all such students who do not have an IEP, in
accordance with Section 504 of the Rehabilitation Act and its implementing regulations.

Section 4.H.4: Duc Process Hearings: The School shall be liable to
Sponsor for all damages. attorney’s fees and costs awarded against the Sponsor relating to an
alleged violation by the School of federal and/or state laws related to the education of students
with disabilities, including. without limitation. formal complaints, due process hearings,
mediations or other court proceedings, relating to Section 615 of the Individuals with Disabilities
Education Improvement Act or Section 504 of the Rehabilitation Act of 1973 and the School shall
be liable for all attorney”s fees and costs incurred by the Sponsor in its defense of any claims. The
School shall not be obligated to Sponsor under this subsection for any damages. attorney’s fees
and costs awarded in favor of a student with disabilities due to Sponsor’s violation of federal and/or
state laws related to the education of students with disabilities, including, without limitation,
formal complaints, duc process hearings. mediations or other court proceedings. relating to Section
615 of the Individuals with Disabilities Education Improvement Act or Section 504 of the
Rehabilitation Act of 1973 or for any costs and attorney’'s fees incurred by Sponsor in defending
a claim that resulted in such an award. All expenses, cost and attorney”s fees owed to the Sponsor
based on this Section shall be reimbursed by the School within thirty (30) calendar days of the
submission of a written invoice to School by the Sponsor.

Section 4.H.5: English Language Learners: Students enrolled at
the School who are identified as limited English proficient, will be provided with primary
instruction in English by personnel who will follow the Sponsor's District Plan for English
Language Learners and who either (a) hold a currently-valid State of Florida educator’s certificate
showing the ESOL subject area or the ESOL endorsement or (b) hold a currently-valid State of
Florida educator’s certificate in another area of certification, have been approved by the School’s
Board of Directors to teach in this capacity, and who complete the required in-service training in
ESOL in the prescribed time frame per the State Department of Education rules and regulations
provided by the school district in compliance with the LULAC, et al. v. State Board of Education
Consent Decree. The School will meet all the requirements of the Consent Decree entered in
LULAC, et al. v. State Board of Education and related rules of the State Board of Education in
Chapter 6A-6. The School will comply with the Sponsor’s current ELL plan, as approved by the
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State Board of Education, including the utilization of all forms and documents in-both the
Sponsor’s current ELL plan, which may be amended from time to time, as well as any district
department handbooks, manuals and guidelines used for the process of identifying and classifying
ELL students and for the provision of implementation of ESOL services to meet the needs of
English Language Learners (ELLs).

Scction 4.1 Dismissal Policies and Procedures: The School agrees to dismiss
students as described in Sponsor's School Board Policy, within this Charter, and in the appropriate
Section of the School’s Application (Appendix 1). The School agrees to maintain a safe learning
environment at all times. The School shall comply with Florida state law and will adopt and follow
the Sponsor’s Code of Student Conduct, as may be modified by the Sponsor from time to time, for
the School’s students of the same grades promulgated by Sponsor. Any policies developed by the
School to implement the Code of Student Conduct shall be in accordance with the Florida State
Board of Administration Rules. federal and state laws and regulations, and {ederal and state court
decisions. The School’s board of directors shall recommend expulsions to the Sponsor. However,
the Sponsor has the ultimate authority in cases of student expulsion. If the School is considering
removal of a student from attendance, the School will inform the Sponsor of its intention and share
information concerning the basis for considering removal. If the student’s actions lead to
recommendation for assignment to an alternative school or expulsion from the Sponsor’s district.
the School will cooperate in providing information and testimony needed in any legal proceeding.
Students will be assigned to an alternative school only through the process established by the
Sponsor’s Board Policy and will be expelled from the Sponsor’s district only if approved by the
Sponsor’s School Board. Students with disabilities will be disciplined only in accordance with
requirements of the Individuals with Disabilities Education Improvement Act and Rehabilitation
Act and the Sponsor’s Exceptional Student Education Policies and Procedures (SP&P). If a student
has been recommended for expulsion for commission of an expellable act as defined by the
Sponsor’s policy and the student is withdrawn from the School by a parent/guardian, the student
may be denied enrollment in a district school by Sponsor or may be assigned to an appropriate
expulsion abeyance program in accordance with Sponsor’s policies. The School may not withdraw
or transfer a student involuntarily unless the withdrawal or transfer is accomplished through
established procedures mutually agreed upon in this Charter or through the Sponsor’s applicable
policies for student withdrawal.

Secction 4.1.1: Corporal Punishment: The School agrees that it will not
engage in the corporal punishment of its students.

Section 4.J: Extracurricular Student Activities: Students at the School shall
be cligible for participation in extracurricular activities and athletic opportunities at the School in
the same manner as other schools in the school district to the extent such programs or sports arc
offered. Nothing herein prohibits the School from imposing stricter requirements for participation
in extracurricular activities. Students at the School will be cligible to participate in interscholastic
extracurricular activity at the district school to which the student would be assigned according to
Sponsor’s policies and the rules of the Florida High School Athletic Association (FHSAA), unless
such activity is provided at the School, so long as the School student meets the requirements of
Section 1006.15, Florida Statutes. All such students will be assigned to a district school for
extracurricular activities through the Sponsor’s student assignment office. The Sponsor agrecs to
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support the School in its efforts to recognize student accomplishments. Such support shall include,
but not be limited to, district competitions, district rccognition programs and district scholarship
programs. If there are any costs not paid for or reimbursed by the State, then the School shall pay
its pro rata share of the costs of such recognition programs.

Section 4.K: Enrollment - Health, Safetv & Welfare: Enrollment at the School
is subject to compliance with the provisions of Section 1002.33, Florida Statutes, concerning
school cntry health examinations and immunizations. The School agrees to comply with the
Federal Gun Free Schools Act of 1994 and any other applicable state and/or federal law pertaining
to the health, safety and welfare of students.

ARTICLE 5: FINANCIAL ACCOUNTABILITY

Section 3.A: Revenue - Basis for Student Funding: The Sponsor agrees to
fund the School for the students enrolled as if they arc in a basic program or a special program in
a school in the Sponsor’s district. The basis for the funding shall be the sum of the Sponsor’s
operating funds from the Florida Education Finance Program (FEFP) as provided in Section
1011.62, Florida Statutes. and the General Appropriations Act, including gross statc and local
funds, discretionary lottery funds, and funds from the Sponsor's district current operating
discretionary millage funds, divided by the total funded weighted full-time equivalent students
(WFTE) in the Sponsor’s district, multiplied by the WFTE of the School. less the statutory five
percent (5%) administrative fee, except in the case where the School is a high performing charter
school. when the fee charged is two percent (2%). The School shall receive one hundred percent
(100%) of the Merit Award Program funds awarded to the School pursuant to Section 1012.225,
Florida Statutes.

Section 5.A.1: Student Reporting: The School agrees to report to the
Sponsor its student enrollment as provided in Section 1011.62, Florida Statutes, and, in accordance
with the definitions contained in Section 1011.61, Florida Statutes. at the agreed-upon intervals
and using the method used by the Sponsor’s district when recording and reporting cost data by
program. The Sponsor agrees to include the School’s enrollment in the Sponsor’s district report
of student enrollment. In addition, for each year of the term of this charter, the School will submit
the projected full-time equivalent student membership of the School to the Sponsor in April prior
to the new school year. The Sponsor will also provide training for the School’s personnel in the
use of designated district applications necessary to respond to the legislative requirements of
Section 1008.3435, Florida Statutes, including the annual report and the state required assessment
progran.

Section 5.A.1.a: Retention of Attendance Records: The School will retain
the records documenting studenis’ attendance, absences, and tardiness as required by applicable
laws. These documents may include, but not limited to, teachers’ daily attendance records, the
absentee record, documentation of any changes to the absentee record, absentee slips, and any
electronic absentee records. Thesc records should be retained for three (3) fiscal years or until all
applicable FTE audits have been released.
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Section 5.A.2; Distribution of Funds Schedule: The Sponsor shall
disperse the funds specified in this Article to the School in a timely and efficient manner. Timely
distribution of funds to the School shall begin in July (insert year) on a monthly basis. Until the
Sponsor has conducted an official enrollment count, the monthly payments will be based on the
School’s prior year FTE student membership. Thereafter, the results of student enrollment counts
and FTE membership surveys will be used in adjusting the amount of funds distributed monthly
to the School for the remainder of the fiscal year. The Sponsor shall pay the School one-twelfth of
the available funds less administrative fee as defined in Section 1002.33(20)(a), Florida Statutes
within ten (10) business days of reccipt by the Sponsor of a distribution of State or local funds. If
payment is not made within ten (10) business days after receipt of funding by the Sponsor, the
Sponsor shall pay to the School, in addition to the amount of the scheduled disbursement, interest
at the rate of one percent (1%) per month calculated on a daily basis on the unpaid balance from
the expiration for the ten (10) business day period until such time as the payment is made.

Section 5.A.2.a: Disbursement at Start of New Charter School
Pursuant to Section 1002.33(17), Florida Statutes: “For the first 2 yvears of a charter school's
operation, if a minimum of seventy-five percent (75%) of the projected enrollment is entered into
the sponsor's student information system by the first day of the current month, the district school
board shall distribute funds to the school for the months of July through October based on the
projected full-time equivalent student membership of the charter school as submitted in the
approved application. If less than seventy-five percent (75%) of the projected enrollment is entered
into the sponsor’s student information system by the first day of the current month, the sponsor
shall base payments on the actual number of student enrollment entered into the sponsor's student
information system. Thereafter. the results of full-time equivalent student membership surveys
shall be used in adjusting the amount of funds distributed monthly to the charter school for the
remainder of the fiscal year.” In no event shall monthly payments begin until the School has
secured at least temporary facility approval from the appropriate licensing authority and has
presented the same to the Sponsor. The Sponsor will determine the School’s actual state fundable
FTE using FLDOE FTE reports and will make monthly payments to the School based on those
reports and the most recent calculation of FEFP revenue, less payments received, less the district
administrative fee, with the balance due divided by the remaining months in the fiscal year.
Payment shall be on a monthly basis.

-~

Section 5.A.3: Adjustments: Total funding for the School shall be
recalculated during the year to reflect the revised calculations under the FEFP by the State and the
actual unweighted and weighted FTE students reported by the School during the full-time
equivalent survey periods designated by the Commissioner of Education. If the School submits
data relevant to FTE funding that is later determined through the audit procedure to be inaccurate,
the School shall be responsible for any reimbursement to the State arising as a result of any errors
or omissions for which the School is responsible. Any deficit incurred by the School shall be the
sole fiscal responsibility of the School and the Sponsor shall have no liability for the same. Should
the Sponsor receive notice of an FTE funding adjustment which is attributable to error,
misreporting or substantial noncompliance by the charter school, the sponsor shall deduct the
amount of such adjustment from the charter school’s FTE funding until the total amount of the
FTE funding adjustment is recovered by the Sponsor. Such adjustment shall not exceed the fiscal
year.
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Section 5.A.4: Millage Levy: In accordance with the provisions of section
1002.33(9)(1), Florida Statutes, the School agrees that it shall not levy taxes or issue bonds secured
by tax revenues. However, nothing in this provision shall preclude a municipality from levying
municipal taxes during a period in which the municipalily is operating a charter school. The
District shall provide additional funding to the School via any applicable capital outlay or
operating millage levied by the Sponsor as required by law.

Section 5.A.5: Holdback/Proration: In the cvent of a state
holdback or a proration which reduces funding, the School’s funding will be reduced
proportionately. In the event that the Sponsor’s district exceeds the state cap for WFTE for any
expenditure category of programs established by the Legislature, resulting in unfunded WFTE for
the Sponsor’s district, then the School’s funding shall be reduced to reflect its proportional share
of any unfunded WFTE and the School’s funding will be reduced to reflect its proportionate share
of any unfunded WFTE. In addition, should the Sponsor receive notice of an FTE funding
adjustment which is attributable to error or substantial noncompliance by the School, the Sponsor
shall deduct such assessed amount from the next available payment otherwise due the School. In
the event that the assessment is charged near the end of or after the term of this Charter where no
further payments are due the School, the Sponsor shall provide prompt notice to the School which
shall refund the Sponsor the amount of the assessment within thirty (30) calendar days. The School
will be responsible for an additional fee of one percent (1%) per month on the unpaid balance after
thirty (30) calendar days from the date of notice of such assessment.

Section 3.A.5.1: Pavment Withholding: Distributions of FTE funds may
be withheld without penalty of interest, upon written notice by the Sponsor, if any of the following
required documents are more than thirty (30) calendar days overdue:

I. the School’s monthly or quarterly financial statements. or
i, the School’s annual financial audit.

The Sponsor shall release, in full, any funds withheld under this provision within 10 (ten) calendar
days of receipt of the documents whose absence resulted in the withholding of funds.

Section 5.A.6: Categorical Funding: If the School’s students or programs
meet the eligibility criteria in law, the School shall be entitled to its proportionate share of the
categorical program funds included in the total funds available in the FEFP by the Legislature,
including transportation. the research-based reading allocation, less the administrative fec
permitted under Section 1002.33(20)(a), Florida Statutes. The School shall provide the Sponsor
with documentation that categorical funds received by the School were expended for purposes for
which the categoricals were established by the Florida Legislature. The School shall reimburse the
Sponsor for any impermissible expenditure, as established by State criteria, within thirty (30)
calendar days of notice of such expenditures.

Scction 5.A.7: Federal Funding:  In any programs or services provided
by the Sponsor which are funded by federal funds and for which federal funds follow the eligible
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student, the Sponsor agrees, upon adequate documentation that verifies student eligibility (e.g.,
approved free-and-reduced price meal applications) from the School, to provide the School with
equivalent federal funds per cligible student if the same level of service is provided by the School,
provided that no federal law or regulation prohibits this transfer of funds.

Section 5.A.7.a: Title I: Pursuant to provisions of 20 U.S.C. 8061 Section
10306, the Sponsor will always provide all federal funding for which the School is otherwise
eligible, including Title 1 funding, not later than five (5) months after the School first opens or
after a subsequent expansion of enrollment. Any Title I funds allocated to the School must be used
to supplement the reading/language arts and mathematics services for eligible students
participating in the Title I program and shall be spent in accordance with federal regulations. These
students will be identified utilizing Survey 3 conducted annually during the prior fiscal year, Any
capital outlay item purchased with Title I funds must be identified and labeled for Title I property
audits. Any cquipment purchased with Title I funds, which is classified as Capitalized Audio
Visual or Equipment, remains the property of Title 1, and must be identified and labeled for Title
I property audits. If the School accepts Title I funds, at least one percent (1%) the Title I funds
budget must be spent in support of parental involvement activitics. The School will ensure that
Title I guidelines are being followed at the School and that students are meeting high content and
performance standards. The district and regional Title 1 staff will provide technical assistance and
support in order to ensure that Title 1 guidelines are being followed at the School and that students
are meeting high content and performance standards. The Sponsor agrees to timely notify the
School of all dates and other information regarding reporting of student data, calendar of district
in-service opportunities, and other dates and information pertinent to the School’s compliance with
this Charter,

Section 5.A.7. b: IDEA: The IDEA portion of the IDEA
appropriation will remain with the Sponsor to provide training as required by IDEA guidelines.
The School may participate in IDEA training offered by the Sponsor at no cost. The Sponsor
agrees to timely notify the School of all dates and other information regarding reporting of student
data, calendar of district in-service opportunities, and other dates and information pertinent to the
School’s compliance with this Charter.

Section 5.A.8.c; Federal or Other Grants: The Sponsor agrees to
support the School in its efforts to secure grants by timely processing and submitting all
documentation prepared by the School and necessary for the Schools competition for grants and
other monetary awards, including but not limited to Federal Start-up Grant and Dissemination
Grant. When the funding source requires that the Sponsor serve as the fiscal agent for a grant, the
School shall, prior to generating any paperwork to the funding agency, notify the Sponsor in
writing of its intent to submit a grant application and attach grant application guidelines. If the
Sponsor develops a district-wide grant, the School may be included in the district proposal, if
mutually agreed to by the School and the Sponsor. The Sponsor shall not agree to such
participation unless the School specifically agrees to all terms, conditions, and requirements of the
grant. If the School fails in any material respect to comply with said terms, conditions, and
requirements, the School shall be solely responsible and liable for any consequences. When a
charter school elects to participate in a district-wide grant prepared by the Sponsor’s staff or when
grant proposals are developed by district staff using student or School counts that include the

31



EAGLES’ NEST MIDDLE - 5356

students of the School, dollars and/or services distributed via grant funds will be provided to
charter schools ia the same manner as traditional public schools.

Section 5.A.9: Other Funding Sources: The Charter School may secure
funding from private foundations, corporations, businesses and/or individuals.

Section 5.A.10: Charter School Capital Qutlay Funds: Section 1013.62,
Florida Statutes, provides procedures and guidance for the distribution of capital outlay funds
appropriated to Florida’s public charter schools. Capital Outlay plans must be submitted to the
Florida Department of Education (FLDOE) in the format and manner prescribed by the
Department.  The Sponsor will review and verify the information reported (uploaded) to the
FLDOE. The Department determines approval of the School’s Capital Outlay Plan. A copy of
the previous year's annual audited financials must be submitted to the Charter School’s Sponsor
(SBBC) as well as any other supporting documentation such as a copy of the school’s accreditation
by a regional accrediting association in order to verify that the charter school qualifies for capital
outlay funds. Conversion charter schools are ineligible for capital outlay funding if they operate
in facilities provided by the Charter School Sponsor. The SBBC distributes capital outlay funds
to the charter schools with ten (10) days upon receipt of from the Florida Comptroller’s Office.

In accordance with Section 1002.33(8)(d) Florida Statutes. when a charter is not renewed or is
terminated. the school shall be dissolved under the provisions of law under which the school was
organized. and any unencumbered public funds, except for capital outlay funds and federal charter
school program grant funds, from the charter school shall revert to the sponsor. Capital outlay
funds provided pursuant to s.1013.62 and federal charter school program grant funds that are
unencumbered shall revert to the department to be redistributed among eligible charter schools. In
the event a charter school is dissolved or is otherwise terminated, all district school board property
and improvements. furnishings. and equipment purchased with public funds shall automatically
revert to full ownership by the district school board, subject to complete satisfaction of any lawful
liens or encumbrances. Any unencumbered public funds from the charter school, district school
board property and improvements, furnishings, and equipment purchased with public funds, or
financial or other records pertaining to the charter school, in the possession of any person, entity,
or holding company, other than the charter school, shall be held in trust upon the district school
board’s request, until any appeal status is resolved.

In accordance with section 1002.33(8)(e) Florida Statutes, if a charter is not renewed or is
terminated, the charter school is responsible for all debts of the charter school. The district may
not assume the debt from any contract made between the governing body of the school and a third
party, except for a debt that is previously detailed and agreed upon in writing by both the district
and the governing body of the school and that may not reasonably be assumed to have been
satistied by the district.

The School shall provide Sponsor’s Accounting Department with lists of any property and/or
improvements purchased with CO Funds that the School may subsequently propose to dispose of
as surplus property. The property and/or improvements purchased by the School using CO Funds
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shall not be sold, transferred or encumbered, other than as provided herein, or disposed of by the
School without obtaining the prior written consent of the Sponsor.

Section 5.A.11; Information: The Sponsor shall be entitled to inspection of
the School’s financial and pupil records upon request and reasonable notice. The School agrees
that it will submit in a timely manner to the Sponsor all information pertaining to the charter school
that is necessary for Sponsor to comply with Section 1010.20, Florida Statutes.

Section 5.A.12; General Fixed Assets and Tangible Personal Property:
The School shall comply with all the requirements set forth in Florida Statutes and in the Florida
Commissioner of Education’s publication entitled Financial and Program Cost Accounting and
Reporiing for Florida Schools pertaining to general fixed assets and tangible personal property.

Section 5.A.13: Access to Inventoryv: The School agrees to allow the
SPONSOR reasonable access and the opportunity to review the inventory of public assets and
records of such inventory. The inventory records should include; at minimum, the date of purchase,
description of purchase, serial number of assets, cost of asset. funding source and current location
of item.

Section 5.B: Sponsor Administrative Fee: The administrative fee calculated by
the Sponsor shall be as defined in Section 1002.33(20)(a), Florida Statutes. not including capital
outlay funds, federal and state grants, or any other funds. unless explicitly provided by law. The
Sponsor shall not withhold an administrative fee from federal or state grants unless explicitly
authorized by law. Funds from the rcimbursement of any portion of the administrative fee to the
school shall be used only for capital outlay purposes as specified in Section 1013.62(2), Florida
Statutes. The Sponsor shall not withhold an administrative fee from capital outlay funds unless
explicitly authorized by Florida law. The Sponsor shall provide those administrative and
educational services specified in Section 1002.33(20)(a), Florida Statutes. to the School at no
additional fee. These services shall include contract management services, FTE and data reporting.
exceptional student education administration services, services related to eligibility and reporting
duties required to ensure that school lunch services under the federal lunch program, consistent
with the needs of the School, are provided by the school district at the request of the School; test
administration services, including payment of the costs of state-required or district required student
assessments; processing of teacher certificate data services, and information services, including
equal access to student information systems that are used by public schools in the district in which
the charter school is located as provided in Section 1002.33(20)(a), Florida Statutes. Access by
the School to other services not required in Section 1002.33(20)(a), Florida Statutes, but available
through the Sponsor, may be negotiated separately by the parties. Services requiring separately
negotiated contract with Sponsor are unique to each charter and must be negotiated between the
School and the Sponsor. Charges for such services under those contracts will be assessed upon
reasonable notice at the following rate:

Hourly rate + proportional benefits of the Sponsor's personnel
peiforming the service, times the mumber of actual hours beyond
services that are regularly regarded as district level administrative
services.
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The Sponsor will invoice the School monthly for these services. The School shall issue payment
no later than thirty (30) calendar days after receipt of an invoice. If a warrant for payment of an
invoice is not issued within thirty (30) calendar days after receipt by the School. the School shall
pay to the Sponsor, in addition to the amount of the invoice, interest at a rate of one percent (1%)
per month calculated on a daily basis on the unpaid balance from the expiration of the thirty (30)
day period until such time as the warrant is issued.

Section 5.C: Restriction on Charging Tuition: In  accordance with the
provisions of Section 1002.33(9)(d), Florida Statutes, the School agrees that it shall not charge any
tuition or fees to students enrolled in an FEFP funded program in any grade through Grade 12.

Scction 3.D: Allowable Student Fees: The School further agrees that it shall
not charge fees except for those fees normally charged by other public schools.

Section 5.E: Annual Budget: The School shall provide the Sponsor with annual
preliminary and official budgets in the format prescribed by the Sponsor. The budgets must
include a revenue projection sheet, a detailed budget worksheet, and a summary budget.

Section 5.E.1: Governing Board Approval Required:  Pursnant  to
Section 1002.33(9)(h). Florida Statutes, the School’s Governing Board shall annually adopt and
maintain an operating budget.

Section 5.E.2: Date to Submit Budget to Sponsor: During each year of
this Charter, the tentative budget must be submitted to the School’s Governing Board during the
preceding school year. The official approved budget is to be submitted to the Sponsor by July of
the preceding school year.

Section 5.E.3: Amended Budget: In the event that the School’s
Governing Board approves an amended budget, a copy of the amended budget shall be provided
to the Sponsor within ten (10) calendar days of its approval by the School’s Governing Board.

Scction 5.F: Financial Records. Reports and Monitoring: The  School
shall utilize the standard state codification of accounts as contained in the most recent issue of the
publication titled, Fiiiancial and Program Cost Accounting and Reporting for Florida Schools (the
Red Book) as a means of codifying all transactions pertaining to its operations.

Section 5.F.1: Access to Financial Records: Upon reasonable
request, the School will provide access to inspect and copy any and all financial records and
supporting documentation including, but not limited to, the following items: monthly financial
reports, cash receipts journals, cash disbursement journals, bank reconciliations, payroll records,
general ledger account summaries and adjusting journal entries.

Section 5.F.2: Fiscal Monitoring: The parties agree that the Sponsor,
upon ten (10) day-notice, may request at any time and the School shall provide, documents,
including releases, on the School’s financial operations beyond the monthly reports required by
this Charter. Such reports shall be in addition to those required elsewhere in this Charter and be
signed and approved by the chair of the School's Governing Board.
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Section 5.G: Maintenance of Funds: Federal, state, and local funds shall be
maintained by the School according to existing federal and state mandates and practices including,
without limitation, any FEFP Guidelines pursuant to 1011.62, Florida Statutes. Separate funds
and bank accounts shall be maintained where required for federal funds and state and local funds.

Section 5.H: Monthlv Financial Reports: Pursuant to Section
1002.33(5)(b) b, Florida Statutes, the School shall provide monthly financial reports to the
Sponsor in the format as prescribed by the Sponsor, to be delivered to the Sponsor no later than
the 25™ day of the following month. Section 1002.33(5)(b)1a and b Florida Statutes, require the
Sponsor to monitor the progress of the School towards meeting the goals established in the Charter
and to monitor the revenues and expenditures of the School. The School shall provide a monthly
financial statement to the Sponsor. The monthly financial statement shall be in a form prescribed
by the Department of Education. The monthly financial statements shall be prepared in accordance
with Generally Accepted Accounting Principles (GAAP) in the same manner as the School’s
annual financial reports, and presented along with the function/object dimensions prescribed in the
FLDOE publication titled, Financial and Program Cost Accounting and Reporting for Florida
Schools (the Red Book.) The monthly reports shall include a Balance Sheet, Statement of Revenue,
Expenditures and Fund Balance. and Budget to Actual Report. The monthly financial reports shall
specifically include, but not be limited to. an accounting of all public funds received. and an
inventory of the School’s property purchased with such public funds as required by Sections
1002.33(9)(g), 274.02(1). and 691-73.002, Florida Statutes, or successor statutes and rules. These
monthly financial reports shall be cumulative. The statements shall have individual designations
for each fund, including:

Section 5.H.1: assets, liabilities, and fund balances for each fund type;

Section 5.H.2: the original budget as approved by the School’s Governing
Board;

Section 5.H.3: the current budget as approved by the School’s Governing
Board:

Section 5.1.4: revenues and expenditures, year-to-date, vs. budget: and

Section 5.H.5: budget to actual report.

Section 5.1: Monthly Financial Data: The School shall implement monthly reconciliation
procedures of all bank accounts. A copy of each entire bank statement, copy of cancelled checks,
detailed general ledger cash accounts and supporting documentation shall be available to the
Sponsor for audit review, upon request.

Section 5.J: Quarterly Financial Reports: High-performing charter schools shall submit
quarterly financial reports as provided by Florida law. For purposes of this section the quarterly
reporting  periods  will  be  July/August/September;  October/November/December;
January/February/March; and April/May/June. The quarterly reports will be delivered to the
Sponsor no later than the 23™ day of the following month in the format prescribed by the Sponsor.
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Section 5.K: Evidence of Start-Up Funding: Except for instances in which an existing
Charter is renewed, the School provide to the Sponsor evidence of sufficient funds for start-up
costs no later than 90 calendar days prior to the start of the initial school year to assure prompt
payment of operating expenses associated with the opening of the School including, but not limited
to, the amount of any lease payments, teacher and other staff salaries and benefits, transportation
costs, etc., for the beginning of the initial school year.

Section 5.L.:  Property  Inventories: Pursuant to Rule 69]-73.002, Florida
Administrative Code, the School will submit twice a year to the Sponsor a cumulative listing of
all property valued over $1,000 purchased with public funds (i.c., FEFP, grant and any other
public-generated funds) and private funds. The report should clearly indicate what items were
purchased with public funds and which ones with private funds. The format of this report will be
provided by the Sponsor. Rule 691-72, Florida Administrative Code. requires the custodian of
public funds to ensure a complete physical inventory of all property. The School should maintain
a subsidiary ledger of property purchased with public funds as outlined in Rule 691-72.003, Florida
Administrative Code. and have it available for review by the Sponsor. For the purpose of this
section, the reporting periods will be December and June or upon written request of the sponsor.

Section 5.M: Program Cost Report: The School shall deliver to the Sponsor the
School’s Annual Program Cost Report for Charter Schools in the format as prescribed by the
FLDOL no later than August 13 of cach year.

Section 5.N: Annual Financial Audit: At the School's sole expense. an
annual audit of the School shall be conducted by a qualified, independent certified public
accountant licensed to practice public accounting in the State of Florida and selected pursuant to
the provisions and through the process of Section 218.391, Florida Statutes, and approved by the
School’s governing board. which approval shall not be unreasonably withheld, and shall be paid
for by the School. The annual audits shall be performed in accordance with Generally Accepted
Auditing Standards; Government Auditing Standards, issued by the Comptroller General of the
United States; and the Rules of the Auditor General, State of Florida. The annual audit shall be
conducted in a manner similar to that required of the Sponsor’s school district by Section 218.39,
Florida Statutes, in compliance with federal, state and school district regulations showing all
revenues reccived from all sources and all direct expenditures for services rendered and shall be
provided to the Sponsor’s Charter Schools Support Office by no later than September 30 of each
year of the term of this Charter. The School’s independently audited financial statements shall be
included in this annual audit report. The annual audit reports shall be a complete presentation in
accordance with generally accepted accounting principles including Management, Discussion and
Analysis (MD&A). MD&A may be omitted from the audit with the consent of the Sponsor. The
School shall ensure that the annual audit reports comply with Chapters 10.800 and 10.850, Rules
of the Auditor General, as applicable. The independent financial auditor shall report on the
expenditure of the categorical funds. The School must comply with all provisions related to the
submission of its audit report to the Auditor General including the response/rebuttal and corrective
actions.
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Section 5.N.1; Annual Financial Audit: Distribution of Copies: The
findings shall first be reported by the auditor to the principal or administrator of the School and all
persons serving on the School’s Governing Board during an exit interview conducted within seven
(7) business days of the conclusion of the audit. Within fourteen (14) business days of the exit
interview, the auditor shall provide a final report to the School’s entire Governing Board, the
Sponsor, and the FLDOE. If the audited financial statements reflect a deficit financial position,
the auditor is required to notify the School’s Governing Board, the Sponsor, and the Department
of Education of such circumstances. The School shall ensure timely submission of its annual audit
report to the Auditor General, pursuant to Section 218.39(1) and (8), Florida Statutes.

Section 5.N.2: Additional Audits Required bv Sponsor: The Sponsor
reserves the right to perform additional audits at Sponsor’s expense as part of the Sponsor’s
financial monitoring responsibilities as it deems necessary and appropriate pursuant to Section
1002.33(5)(b), Florida Statutes. The Sponsor has the right to review upon request all
documentation pertaining to children with disabilities at the School.

Section 5.N.3: Audited Financial Statements: During each year of
the term of this Charter, the School agrees to provide the Sponsor with the School’s audited
financial statements for the year ending June 30%. The audited financial statements shall be
prepared in the format required by Governmental Accounting Standards Board Statement No. 34
Basic Financial Statements and Management’s Discussion & Analysis for State and Local
Governments and presented in the Sponsor’s Comprehensive Annual Financial Report (CAFR).
The CAFR format should be provided no later than September 30™ of each year. The annual
audited financial reports shall include a complete set of financial statements, management’s
discussion & analysis, and notes thercto preparcd in accordance with Generally Accepted
Accounting Principles accepted in the United States of America and a management letter resulting
from the financial statement audit. The audited financial statements and related management letter
shall be provided no later than September 30 of each year. Municipal charters shall submit the
annual audits no later than December 31 of each year.

Section 5.0: School’s Fiscal Year: The School’s fiscal year shall be the
same as that of the Sponsor during the term of this Charter and shall commence on July 1 and
conclude on June 30.

Section 5.P; State of Financial Emergency: Financial audits that reveal a
state of financial emergency as defined in Section 218.503, Florida Statutes, and are conducted by
a certified public accountant or auditor in accordance with Section 218.39, Florida Statutes, shall
be provided to the Governing Body of the School within seven (7) business days after finding that
a state of financial emergency exists. The School shall comply with the_requirements of Section
218.501, Florida Statutes, regarding fiscal responsibility. The School’s auditor shall report such
findings in the form of an exit interview to the Chief Administrator/Principal of the School, and
the Chair of the Governing Board. the Sponsor’s Office of the Chief Auditor. and the Sponsor’s
Charter Schools Management/Support Department within seven (7) business days after finding the
state of financial emergency or deficit position. Pursuant to Section 218.503, Florida Statutes, the
final report shall be provided to the entire Governing Board, the Sponsor and the Department of
Education within fourteen (14) business days after the exit interview.
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Section 5.P.1: Financial Recovery Plans: If the School is found to be in
a state of financial emergency by a certified public accountant or auditor, the School must file a
detailed Financial Recovery Plan with the Sponsor within thirty (30) calendar days after receipt of
the audit. Failure to timely submit a Financial Recovery Plan following a finding of financial
emergency constitutes good cause to terminate this Charter. The Financial Recovery Plan
submitted by the School to the Sponsor in response to a finding of financial emergency pursuant
to Section 218.503, Florida Statutes, must address the specific audit findings and must also show
how the School will meet its current and future obligations and be a financially viable entity within
the time period specified in the approved Financial Recovery Plan. Each financial recovery plan
will be prepared in accordance with guidelines established by the FLDOE and shall prescribe
actions that will resolve or prevent the condition(s) that constitute a financial emergency. The
Financial Recovery Plan must specify dollar amounts or cost cuts, cost avoidance, and/or realistic
revenue projections that will allow the School to correct the condition(s) that caused the School to
be found in a state of financial emergency. The Financial Recovery Plan must include appropriate
supporting documentation. The Financial Recovery Plan will be subject to review and oversight.
The Commissioner of Education may require and approve a Financial Recovery Plan pursuant to
Section 218.503, Florida Statutes. In such instances, the School’s Governing Board shall be
responsible for implementing any Financial Recovery Plan. In the event of a finding of financial
emergency and submission of an acceptable Financial Recovery Plan pursuant to Section 218.503,
Florida Statutes, the School shall provide periodic financial reports to the School’s governing
board and the Sponsor in a format sufficient to monitor progress toward achieving the Financial
Recovery Plan. Tailure to provide such periodic progress reports may constitute good cause for
termination of this Charter. The Sponsor may choose to non-renew or terminate this Charter if the
School fails to correct the deficiencies in a Financial Recovery Plan within one (1) year or if the
School exhibits one (1) or more financial emergency conditions for two (2) consccutive years. If
any Financial Recovery Plan submitted by the School is deemed unacceptable by the Sponsor or
is not properly implemented, such conditions shall be a material violation of this Charter and
constitute good cause for its termination by the Sponsor.

Section 5.Q: Deteriorating Financial Condition: In the event the School
is identified as having a deteriorating financial condition as defined by Section 1002.3435, Florida
Statutes, the Sponsor shall conduct an expedited review of the School and the School and the
Sponsor shall develop and file a Corrective Action Plan with the Florida Commissioner of
Education in accordance with Section 1002.343, Florida Statutes.

Section 5.Q.1: Corrective Action Plans:  The Governing Body of the
School shall be responsible for performing the duties in Section 1002.345, Florida Statutes,
including implementation of a Corrective Action Plan. The governing board and the sponsor shall
develop a corrective action plan and file the plan with the Commissioner of Education within 30
business days after notification is received as provided in paragraph (b). If the governing board
and the sponsor are unable to agree on a corrective action plan, the Commissioner of Education
shall determine the components of the plan. The governing board shall implement such plan. The
Sponsor may choose to non-renew or terminate this Charter if the School fails to correct the
deficiencies in a Corrective Action Plan within one (1) year. The School and Sponsor’s Financial
Recovery Committee will conduct meetings on an as needed basis as determined by the Sponsor
to monitor progress upon any Corrective Action Plan.
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Section 5.R: Financial Management of School: The School shall conduct
fiscal management of the charter school’s operations in accordance with the School’s governing
laws and rules. the provisions of this Charter, and all applicable federal, state and local policies.

Section 3.8: Description of Internal Audit Procedures: The School shall
implement the internal audit procedures described in the School’s governing laws and rules, the
provisions of this Charter, and all applicable Sections of the School’s approved Application
(Appendix 1).

Section 5.T: Other Government Reports: The School shall provide the
Sponsor with copies of all reports required to be filed with the Government of the United States
and the State of Florida no later than one month after the due dates for such reports. Such reports
shall include, but are not limited to, all payroll tax returns and any required filing related to the
School’s nonprofit status.

ARTICLE 6: FACILITIES

Scction 6.A:  Facility Notification and Inspection: The School shall comply with
the provisions of this section governing facility notification and inspection.

Section 6.A.L; Facility Location:  The School will be located at: 201
University Drive, Coral Springs. FL 33071. In the alternative, the School may submit a written
request to Sponsor no less than sixty (60) calendar days before the initial opening day of classes
to clect 1o use Year One (1) of this Charter as a planning year provided that the School has not
already utilized a planning year subsequent to the approval of its application. If the first year of
this Charter is used as a planning year, the School shall secure and provide to the Sponsor evidence
of at least temporary facility approval from the appropriate licensing or zoning authority no later
than May 1 prior to the start of the school year following the conclusion of the planning year. If
the School fails to satisfy the requirement to provide such evidence by May 1 of the planning year,
then this Charter will automatically expire without any notice, hearing, right to appeal or further
action required of the Sponsor.

Section 6.A.2: District Inspection of Facility: The School will be
responsible for providing or hiring companies to perform inspections as required and forwarding
results to the Sponsor. All facilities, including leased facilities, must be inspected annually by the
local Fire Authority having jurisdiction. The Sponsor shall conduct annual site visits for the
purpose of reviewing and documenting, as appropriate, compliance with applicable health and
safety requirements. Other inspection agencies may include, without limitation: The Department
of Children and Family Services to do inspections of the kitchens and related spaces; the
Department of Labor and Employment to inspect for OSHA compliance. The School must show
proof of the annual inspections at least ten (10) calendar days prior to the first day of each year of
operation.

Scction 6.B: Compliance with Building and Zoning Requirements: The School shatl
comply with all applicable laws, ordinances, and codes of federal, state, and local governance,
including the IDEA, the ADA, and Section 504 of the Rehabilitation Act. The School shall obtain
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all necessary licenses, permits, zoning, use approval, facility certification, and other approvals
required for use and continued occupancy of the facility as required by the local government or
other governmental agencies, and copies shall be provided to the Sponsor.

Section 6.B.1: Florida Building Code: The School agrees to use
facilities that comply with the Florida Building Code, as it pertains to charter schools, pursuant to
Section 1013.37, Florida Statutes, or with applicable state minimum building codes pursuant to
Chapter 553, Florida Statutes. as applicable to charter schools.

Section 6.B.2: Florida Fire Prevention Code: The School agrees to
use facilities that comply with the state minimum fire protection codes pursuant to Section
633.025, Florida Statutes, as adopted by the authority in whose jurisdiction the facility is located,
including reference documents, applicable state and federal laws and rules.

Section 6.B.3: Capacity of Facility: At no time will the enrollment exceed
the number of students approved in this Charter, the School’s Application (Appendix 1) or
permitted by zoning capacity and all applicable laws and regulations. The School shall not be
entitled to monthly payments for students in excess of the School’s enrollment capacity and the
School facility’s valid capacity as determined by the School's Certificate of Occupancy, Certificate
of Use or Fire Permit (whichever is less). Payments may be withheld if the School’s Certificate
of Occupancy. Certificate of Use or Fire Permit has expired or has otherwise become invalid. In
the event that the required county and/or municipality facility permits do not indicate a facility
capacity, the School must submit a letter from the architect of record certifying the capacity of the
facility.

Section 6.C: Location: The School agrees to provide the Sponsor with
documentation regarding the School’s property interest (owner or lessor) in the property and
facility where the School will operate. If the School does not own the property and facility. the
School must show proof of a signed lease before the initial opening day of class. For leased
properties, the School shall obtain from the landlord, and provide to the Sponsor, an affidavit
indicating the method by which the landlord is complying with the requirements of Section
196.1983, Florida Statutes, regarding charter school exemption from ad valorem taxes. Lessor
and Lessce shall provide the Sponsor with a disclosure affidavit in accordance with Section 286.23,
Florida Statutes.

Section 6.C.1: Temporary Facility: The School may only use a
temporary facility when the facilities approved within this agreement are temporarily not suitable
for student use under all applicable laws, ordinances, and codes of federal, state, and local
governance. Approved use of a temporary facility for a period of more than sixty calendar (60)
calendar days will require the amendment of this Charter by the parties.

Section 6.C.2: Relocation: The School shall notify the Sponsor no less
than ninety (90) calendar days prior to any rclocation. Any such relocation must be mutuaily
agreed upon by both parties through the amendment of this Charter.
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Section 6.C.3: Additional Campuses: The development by the
School of additional campuses shall not be permitted under this Agreement. In the event that the
School desires to construct and develop any additional campuses, the School shall be required to
apply for and obtain a separate charter from Sponsor for each such new campus.

Scetion 6.C.4: Shared Use of a Facility with Other Entities: The
School shall disclose to the Sponsor the identity of any entity with whom it will share the facility
or space or share any temporary facility during the term of this Charter. The School shall disclose
the names of the co-located entities to the parents of all students enrolled in the school annually in
writing and will place the names of the other entities on its state mandated website.

Section 6.D: Prohibition to Affix Religious or Partisan Political Svmbols.
Statues. Artifacts on or About the Facilitv: The School agrees not to affix any religious or
partisan political symbols. statues, artifacts, etc., on or about the property and facilities where the
School will operate.

Section 6.E: Specific Reguirements for Conversion Charter Schools or
Schools Using a District-Owned Facility: This Section is not applicable to this Charter.

Section 6.F: Additions. Changes & Renovations: The School must provide
notice to the Sponsor of any proposed material additions. changes and renovations to be made to
the educational facilities described in the original proposal. Such additional changes or renovated
facilities may not be utilized for student activities until the Sponsor is provided copies of
certificates of occupancy issued for such facilities and [if applicable] written approval obtained
from the Broward County Traffic Engineering Department as to traffic control and pedestrian
travel associated with said facilities. A “material addition, change or renovation™ is defined as any
improvement to real property that alters the square footage of the educational facility.

Section 6.G: Disaster Preparedness Plan: The School shall adopt the
Sponsor’s Disaster Preparedness Plan or submit the School’s plan to the Sponsor for approval.

ARTICLE 7: TRANSPORTATION

Section 7.A: Provision of Transportation by the School: Transportation
is the responsibility of the School and must be provided according to the district. state, and federal
rules and regulations. The School agrees to provide for transportation of the School’s students
consistent with the requirements of Chapter 1006, Florida Statutes. Any brochure, flyers or other
multi-media and telecommunications information furnished/published by the School shall
communicate that the School will provide transportation and the manner in which it will be made
available to the School’s students. The School acknowledges that the McKinney-Vento Homeless
Assistance Act (42 U.S.C. Section 11431, et. seq.) requires that each child of a homeless individual
and each homeless youth be afforded equal access to the same free, appropriate public education
as provided to other children and youths. At the request of the parent or guardian, the School will
provide transportation for a homeless student. The School shall provide transportation for students
with disabilities enrolled in the School. The rate of reimbursement to the School by the Sponsor
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for transportation will be equivalent to the reimbursement rate provided by the State of Florida for
all eligible transported students.

Section 7.B: Cooperation between Sponsor and School: The School agrees
that transportation shall not be a barrier to equal access for any student in the attendance zone
established by the Sponsor from time to time residing within a reasonable distance of the School
as determined by the School’s transportation plan. The School may contract with the Sponsor for
student transportation services or with a Sponsor-approved private transportation firm. If the
School contracts with a Sponsor-approved private transportation firm, the School will provide the
Sponsor the name of such firm as part of the School’s final transportation plan.

Section 7.C: Reasonable Distance: The School shall be responsible for
transporting all students in a non-discriminatory manner to and from the School who reside
between two to four miles from the School or who otherwise are entitled to transportation by law.

Section 7.D: Transportation Safety Compliance: The School shall
demonstrate compliance with all applicable transportation safety requirements. Unless it contracts
with the Sponsor for the provision of student transportation, the School is required to ensure that
cach school bus transporting the School’s students meets applicable federal motor vehicle safety
standards and other specifications. The School agrees to monitor the status of the commercial
driver’s licenses of each school bus driver employed or hired by the School (hereafter **School Bus
Drivers”) unless it contracts with Sponsor to provide such services. The School will provide the
Sponsor, via the Transportation Department, with a copy to the Charter Schools
Management/Support Department. an updated list each quarter of all School Bus Drivers providing
commercial driver’s license numbers, current license status and license expiration dates.

Section 7.E:  Failure to Comply: Failure to comply with any local, state or federal rule
or regulation concerning school transportation shall constitute good cause for termination of this
Charter School Agreement. Furthermore. the School shall promptly reimburse the Sponsor for any
penalties incurred by the Sponsor as a result of the School’s non-compliance.  If the School
submits data relevant to FTE funding that is later determined through the audit procedure to be
inaccurate, the School shall be responsible for any reimbursement to the State arising as a result
of any errors or omissions for which the School is responsible. Any deficit incurred by the School
shall be the sole fiscal responsibility of the School and the Sponsor shall have no liability for the
same. Such adjustments shall not exceed the fiscal ycar.

ARTICLE 8: INSURANCE & INDEMNIFICATION

Scction 8.A:  Indemnification of Sponsor by School: ~ Nothing contained in this
Charter is intended to serve as a waiver of sovereign immunity of any rights or limits to liability
provided by Section 768.28, Florida Statutes. To the extent permitted by law under Section 768.28,
Florida Statutes, the School agrees to indemnify and hold harmless the Sponsor, its members.
officers, employees and agents, harmless from any and all claims, actions, costs, expenses,
damages, and liabilities, including reasonable attorney's fees, arising out of, connected with or
resulting from:
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Section 8.A.1: the negligence, intentional wrongful act, misconduct or
culpability of the School or of the School’s employees or other agents in connection with and
arising out of their services within the scope of this Charter;

Section §.A.2; the School’s material breach of this Charter or applicable
federal or state law;

Section 8.A.3: any failure by the School to pay its employees, contractors,
suppliers, subcontractors, or any other creditors;

Section 8.A.4: any failure by School to correct deficiencies found in
casualty, safety, sanitation and fire safety inspections;

Section 8.A.5: the failure of the School’s officers, directors or employees to
comply with any laws, statutes. ordinances or regulations of any governmental authority or
subdivision that apply to the operation of the School or the providing of educational services set
forth in this Charter. However, the School shall not be obligated to indemnify the Sponsor against
claims, damages, expenses or liabilities to the extent these may result from the negligence of the
Sponsor, its members, officers. employees, subcontractors or others acting on its behalf;

Scction 8.A.6: any professional errors or omissions, or claims of errors or
omissions, by the School employees, agents, or by the School’s governing board;

Section 8.A.7: any actual or alleged infringement of patent or other
proprietary rights in any material. process, machine or appliance used by the School; or

Section 8.A.8; any penaltics incurred by the Sponsor as a result of the
School’s noncompliance with Article 7 or reimbursements to the State arising as a result of any
errors or omissions in data relevant to FTE funding for which the School is responsible;

Section §.A.9: however, the School shall not be obligated to indemnify the
Sponsor against claims, damages, expenses or liabilities to the extent these may result from the
negligence of the Sponsor, its directors, officers, employees, subcontractors, or others acting on
its behalf other than the School, its directors, officers, employees, subcontractors and suppliers.

Section §.B: Defense of Claims against the Sponsor: The School agrees to
defend any and all such action using competent counsel, selected by the School, subject to
Sponsor's approval, which shall not be unreasonably withheld.

Section 8.C: Indemnity for Professional Liability: The School’s duty to
indemnify the Sponsor for professional liability as insured by the School Leaders Errors and
Omissions policy described in this Charter shall continue in full force and effect notwithstanding
the expiration, non-renewal or early termination of this Charter with respect to any claims based
on facts or conditions which occurred prior to termination, The School’s Errors and Omissions
limitation on post-termination claims of professional liability shall not impair the Sponsor’s claims
to indemnification with respect to a claim for which the School is insured or for which the School
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should have been insured under Commercial General Liability Insurance, Automobile Liability
Insurance or Employer’s Liability Insurance.

Section 8.D: Indemnitv for Certain Specified Claims: The School shall also
indemnify, defend and protect and hold the Sponsor harmless against all claims and actions
brought against the Sponsor by reason of any actual or alleged infringement of patent or other
proprietary rights in any material, process, software, machine or appliance used by the School, any
failure of School to comply with provisions of the Individuals with Disabilitics Education Act
(IDEA), including failure to provide a Free Appropriate Public Education (FAPE) to an enrolled
student or failure to furnish services provided for in a student’s individual education plan, and any
violation by School of the state’s public records or open meetings laws.

Section 8.E:  Indemmnification of School bv Sponsor:  Nothing contained in this
Charter is intended to serve as a waiver of sovereign immunity of any rights or limits to liability
provided by Section 768.28, Florida Statutes. To the extent permitted by law under Section 768.28,
Florida Statutes, the Sponsor agrees to indemnify, defend and hold the School, its members,
officers, employees and agents harmless from any and all claims, actions, costs, expenses, damages
and liabilitics. including rcasonable attorney’s fees, arising out of, connected with or resulting
from:

Section S.E.1: the negligence, intentional wrongful act, misconduct or
culpability of the Sponsor or of the Sponsor’s employees or other agents in connection with and
arising out of their services within the scope of this Charter;

Scction 8.E.2: the Sponsor’s material breach of this Charter or applicable
federal or state law;

Section 8.E.3: any failure by the Sponsor to pay its employees, contractors.
suppliers, subcontractors, or any other creditors;

Section 8.E.4: the failure of the Sponsor’s officers, directors or employees
to comply with any laws, statutes, ordinances or regulations of any governmental authority or
subdivision that apply to the operation of the School or the providing of educational services set
forth in this Charter. However, the Sponsor shall not be obligated to indemnify the School against
claims, damages, expenses or liabilities to the extent these may result from the negligence of the
School, the School’s governing board members, officers, employees, subcontractors or others
acting on the School’s behalf; or

Section 8.E.5: any professional errors or omissions, or claims of etrors or
omissions, by the Sponsor’s employees, agents, or School Board Members;

Section §.LE.6: any actual or alleged infringement of patent or other
proprietary rights in any material, process, machine or appliance used by the Sponsor.
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Section 8.F: Defense of Claims against the School: The Sponsor agrees to
defend any and all such action using competent counsel, selected by the Sponsor, subject to
School’s approval, which shall not be unreasonably withheld.

Section §8.G: Notice of Claims:  The School and the Sponsor shall notify each
other of the existence of any third party claim, demand within seven working days of receipt or
other action giving rise to a claim for indemnification under this Charter (a Third Party Claim) and
shall give each other a reasonable opportunity to defend the same at its own expense and with its
own counsel, provided that if the School or Sponsor shall fail to undertake or to so defend, the
other party shall have the right, but not the obligation, to defend and to compromise or settle
(exercising reasonable business judgment) the Third Party Claim for the account and at the risk
and expense of the School or Sponsor, which they agree to assume. The School and Sponsor shall
make available to each other, at their expense, such information and assistance as each shall request
in connection with the defense of a Third-Party Claim.

Section 8.H: Sovereign Immunity: Notwithstanding anything herein to
the contrary, neither party waives any of its sovereign immunity, and any obligation of one party
to indemnify, defend or hold harmless the other party as stated above shall extend only to the
limits, if any. permitted by Florida law, and shall be subject to the monetary limitations established
by Section 768.28, Florida Statutes. Nothing herein shall be deemed to be a waiver of rights or
limits to liability existing under Section 768.28, Florida Statutes.

Section 8.1 Acceptable Insurers: Insurers providing the insurance
required of the School by this Charter must meet the following minimum requirements:

Section 8.1.1: Be authorized by certificates of authority from the
Department of Insurance of the State of Florida, an eligible surplus lines insurer under Florida
Statutes, or be an awthorized insurance trust as approved by the Florida Office of Insurance
Regulation with acceptable financials as defined in Section 163.01, Florida Statutes. In addition,
the insurer must have a Best's Rating of “A-" or better and a Financial Size Category of *“VI” or
better according to the latest edition of Best’s Key Rating Guide, published by A.M. Best
Company, within the last thirty (30) calendar days of certificate issuance; and

Section §.1.2: If, during the period when an insurer is providing insurance
required by this Charter, an insurer shall fail to comply with the foregoing minimum requirements,
the School shall, as soon as it has knowledge of any such failure, immediately notify the Sponsor
and immediately replace the insurance with new insurance from an insurer meeting the
requirements. Such replacement insurance coverage must be obtained within twenty (20) days
calendar of cancellation or lapse of coverage.

Section 8.J: Commercial and General Liability Insurance: The  School
shall, at its sole expense, procure, maintain and keep in force Commercial General Liability
Insurance which shall conform to the following requirements:

Section 8.1.1: Liabilities Covered: The School’s Commercial General
Liability Insurance shall cover the School for those sources of liability (including, but not limited
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to, coverage for Premises Operations, Products/Completed Operations, Contractors, and
Contractual Liability) which would be covered by the latest occurrence form edition of the standard
Commercial General Liability Coverage Form (ISO form CG 00 01), as filed for use in the State
of Florida by the Insurance Services Office.

Section 8.J.2: Minimum Limits: The minimum limits to be maintained
by the School (inclusive of any amounts provided by an umbrella or excess policy) shall be One
Million Dollars ($1,000,000) per occurrence/Two Million Dollars ($2,000,000) annual aggregate.

Section 8.J.3: Deductible/Retention: Except with respect to coverage for
Property Damage Liability, the Commercial General Liability coverage shall apply on a first dollar
basis without application of any deductible or self-insured retention unless the School is governed
by a municipality. The coverage for Property Damage Liability may be subject to a maximum
deductible or self-insured retention of One Thousand dollars ($1,000) per occurrence. If the School
1s governed by a municipality, then Sponsor’s Risk Management Department can clect to accept
program deductibles/Self-Insured Retentions. The municipality governing this school will be
responsible for any outstanding deductibles/Self-Insured Retentions if the School is unable to meet
its financial obligations.

Section 8.J.4: QOccurrence/Claims:  Subject to reasonable commercial
availability, coverage shall be on an occurrence basis. If on a claims-made basis, the School shall
maintain without interruption the Liability Insurance until four (4) years after termination of this
Charter.

Section 8.J.3; Additional Insureds: The School shall include the Sponsor
and its members, officers, employees and agents as “Additional Insureds™ on the required Liability
Insurance. The coverage afforded for such Additional Insureds shall be no more restrictive than
that which would be afforded by adding the Sponsor as Additional Insureds using the latest
Additional Insured — Owners, Lessees or Contractors (Form B) Endorsement (ISO Form CG 20
10). The certificate of insurance shall be clearly marked to reflect “The Sponsor, its members,
officers, employees and agents as Additional Insureds (ISO Form CG 20 10)".

Section 8.K: Automobile Liability Insurance: The School shall, at its sole
expense, procure, maintain and keep in force Automobile Liability Insurance which shall conform
to the following requirements:

Section 8.K.1: Liabilities covered: The School’s insurance shall cover the
Scheol for Automobile Liability which would be no less restrictive than the latest occurrence
edition of the standard Business Auto Policy (ISO Form CA 00 001), which includes coverage for
Contractual Liability, as filed for Sponsor in the State of Florida by the Insurance Services Office.
Coverage shall be included on all Owned. Non-Owned and Hired automobiles, buses and other
vehicles used in connection with this Charter. In the event the School does not own any vehicles,
we will accept hired and non-owned coverage in the amounts listed above. In addition. we will
require an affidavit signed by the School indicating the following:
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The School does noi own any vehicles. In the event we acquire any
vehicles throughout the term of this agreement, the School agrees to
provide proof of “Owned Auto” coverage effective date of
acquisition.

If School is governed by a municipality, then Sponsor’s Risk Management Department can elect
to accept program deductibles/Self~Insured Retentions as long as the Sponsor receives prior
written notice from the municipality that the municipality will be responsible for any loss payments
within the deductible/Self-Insured Retentions.  The municipality governing the School will be
responsible for any outstanding deductibles/Self-Insured Retentions if the School is unable to meet
its financial obligations.

Section 8.K.2: Occurrence/Claims:  Subject to reasonable commercial
availability, coverage shall be on an occurrence basis. If on a claims-made basis. the School shall
maintain, without interruption, the Automobile Liability Insurance until four (4) years after
termination of this Charter,

Section 8.K.3: Minimum Limits: The minimum limits to be maintained
by the School (inclusive of any amount provided by an umbrella or excess policy) shall be One
Million Dollars ($1,000,000) per occurrence, and if subject to an annual aggregate, Three Million
Dollars (§3,000,000) annual aggregate.

Section S.K.<: Coverage Form: Such coverage shall not be any less
restrictive than the standards ISO Business Auto Policy CA 00 01,

Scction §.L: Workers Compensation/Emplover’s Liabilitv: The  School
shall, at its sole expense, provide, maintain and keep in force Workers’ Compensation and
Employer’s Liability Insurance which shall conform to the following requirements:

Scction 8.L.1: Coverages: The School’s insurance shall cover the School
(and to the extent its subcontractors and its sub-subcontractors) for those sources of liability which
would be covered by the latest edition of the Standard Workers’ Compensation Policy, as filed for
usc in Florida by the National Council on Compensation Insurance., without restrictive
cendorsements. In addition to coverage for the Workers” Compensation Act, where appropriate,
coverage is to be included for the Federal Employers™ Liability Act and any other applicable
federal and state Jaw.

Section 8.L.2: Minimum Limits: Subject to the restrictions found in the
standard Workers Compensation Policy, there shall be no maximum limit on the amount of
coverage for statutory liability imposed by the Florida Workers” Compensation Act or any
coverage customarily insured under Part One of the Standards Workers™ Compensation Policy.
The minimum amount of coverage for those coverages customarily insured under Part Two —
Employer’s Liability of the Standard Workers® Compensation Policy (inclusive of any amounts
provided by any umbrella or excess policy) shall be One Million Dollars ($1,000,000) per
occurrence, and if subject to an annual aggregate, Two Million Dollars ($2,000,000) annual
aggregate. If the School is governed by a municipality, then Sponsor’s Risk Management
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Department can elect to accept program deductibles/Self-Insured Retentions as long as the Sponsor
receives prior written notice from the municipality that the municipality will be responsible for
any loss payments within the deductible/Self-Insured Retentions. The municipality governing this
school will be respounsible for any outstanding deductibles/Self-Insured Retentions if the School is
unable to meet its financial obligations. Otherwise, coverage is required to be first dollar with no
deductible. In the event that the School leases employees, it shall provide certified proof that the
corporation from which it leases service maintains appropriate Workers” Compensation coverage.
In addition, we will require a signed Workers Compensation affidavit by the School.

Section 8.M: School Leader’s Errors and Omissions Insurance: Subject to
reasonable commercial availability, the School shall, at its sole expense, procure, maintain and
keep in force the School Leader’s Errors and Omissions Liability Insurance which shall conform
to the following requirements:

Scction §.M.1: Form of Coverage: The School Leader's Errors and
Omissions Liability Insurance maintained by the School shall be on a form acceptable to the
Sponsor and shall cover the School for those sources of liability typically insured by School
Leader’s Errors & Omissions Insurance for claims arising out of the rendering of or failure to
render professional services in the performance of this Charter. including all provisions of
indemnification which are part of this Charter.

Section 8.M.2: Coverage Limits: The insurance shall be subject to a
maximum deductible not to exceed twenty-five thousand dollars ($25,000) per claim and the
School shall be held responsible for any loss payments within the deductible. The minimum limits
to be maintained by the School (inclusive of any amounts provided by an umbrella or excess
policy) shall be one million dollars (S1.000,000) per claim/annual aggregate.

Section 8.M.3: Occurrence/Claims:  Subject to reasonable commercial
availability, coverage shall be on a claims-made basis, the School shall maintain., without
interruption, the Errors and Omissions Insurance until four (4) years after termination or non-
renewal of this Contract.

Section 8.N: Emplovees Dishonesty/Crime Insurance or Fidelity Bond: The
School shall purchase Employees Dishonesty /Crime Insurance for all governing board members
and employees including Faithful Performance coverage for the School’s administrators/principal
and governing board with an insurance carrier authorized to do business in the State of Florida and
shall be in the amount of no less than One Million Dollars ($1.000,000) per occurrence/claim. In
lieu of Employee Dishonesty /Crime Insurance, SPONSOR is willing to accept Fidelity Bond
coverage of equal coverage amount.

Section 8.0: Propertv Insurance: The School agrees to obtain and maintain
hazard insurance coverage for its own buildings and contents and agrees to provide proof of such
insurance and its renewals to the Sponsor.  The School agrees to insure any real property that it
owns or leases at replacement cost coverage based on current total insured values.  School’s
property tnsurance must include Hurricane and Windstorm coverage for real property. The
deductible shall not be greater than five percent (3%) of the Total Insured Value (TIV). 1f the
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School is governed by a municipality, the Sponsor’s Risk Management Department can clect to
accept program deductibles/Self-Insured Retentions as long as the Sponsor receives prior written
notice from the municipality that the municipality will be responsible for any loss payments within
the deductible/SIR.

Section S.P: Applicable to Other Coverages: The following provisions are
applicable to all insurance coverages required under this Charter:

Section 8.P.1: Other Coverages: The insurance required under this
contract shall be endorsed to be primary of all other valid and collectable coverages maintained by
the Sponsor and indicated on such Certificate of Insurance. Any other insurance or self-insurance
maintained by the Sponsor or its members, officers, employees or agents shall be in excess of the
insurance provided by or on behalf of the School.

Section §.P.2: Deductibles/Retention: Except as otherwise specified in
this Charter, the insurance maintained by the School shall apply on a first dollar basis without
application of a deductible or self-insurance retention. If the School is governed by a municipality,
then Sponsor’s Risk Management Department can clect to accept program deductibles/Self-
Insured Retentions as long as the Sponsor receives prior written notice from the municipality that
the municipality will be responsible for any loss payments within the deductible/SIR.  The
municipality governing this charter school will be responsible for any outstanding deductibles/SIR
il the School is unable to meet its financial obligations.

Section 8.P.3: Liability and Remedies: Compliance with the insurance
requirements of this Charter shall not limit the liability of the School, its subcontractors, its sub-
subcontractors, its employees or its agents to the Sponsor or others. Any remedy provided to the
Sponsor or its members, officers, employces or agents by the insurance shall be in addition to and
not in lieu of any other remedy available under this Charter or otherwise.

Section 8.P.4: Subcontractors: The School shall require its
subcontractors and sub-subcontractors to maintain any and all insurance required by law. Except
to the extent required by Jaw, this Charter does not establish minimum insurance requirements for
subcontractors or sub-subcontractors. However, the Sponsor will rely on the School to monitor
and notify its subcontractors and their sub-subcontractors to confirm coverage is in force for the
duration of the subcontractor/sub-subcontractor contract and have certificates of insurance on file
to provide historical documentation should a claim occur that has not yet been reported to the
School.

Section 8.P.5; Provision for Cure: The School shall cure any non-
compliance with this Article 8 of the Charter within ninety (90) calendar days of the School’s
receipt from the Sponsor of written notice of the non-compliance,

Section 8.P.6: Default upon Non-Compliance: The School shall be in
default of this Charter should it fail to procure, maintain and keep in effect the insurance coverages
required by this Charter. Lapse of insurance coverage as described in this Charter will be
considered good cause for recommendation of termination of this Charter.
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Section 8.P.7: Approval by Sponsor: Neither approval by the Sponsor nor
failure to disapprove the insurance furnished by the School shall relieve the School of the School’s
Tull responsibility to provide the insurance as required by this Charter.

Section 8.P.8: Combined Services Coverage:  Combined services
coverage under this Charter shall be permitted subject to approval by the Sponsor’s Insurance and
Benefits Departiment,

Scction 8.P.9: Default upon Non-Compliance: The School shall be in
material default of this Charter for failure to procure, maintain and keep in effect the insurance as
required by this Charter.

Section §.P.10: Changes in Insurance Coverage: The School must notify
Sponsor of any contemplated material changes in insurance coverage.

Section 8.Q: Evidence of Insurance: Without limiting any of the other
obligations of the School, the School shall, at the School’s sole expense, procure, maintain and
keep in force the amounts and types of insurance conforming to the minimum requirements set
forth in this Charter. The School shall provide evidence of such insurance in the following manner:

Scction 8.Q.1: Time to Submit: The School shall furnish the Sponsor
with fully completed Certificate(s) of Insurance signed by an authorized representative of the
surer(s) providing the coverages. Except as otherwise specified in this Charter, the insurance
shall commence prior to the commencement of the opening of the School and shall be maintained
in force, without interruption, until this Charter is terminated. Evidence of insurance shall be
provided by the School to the Sponsor before the initial opening day of classes. The School shall
furnish the Sponsor with fully completed Certificate(s) of Insurance, signed by an authorized
representative of the insurer(s) providing the coverage. four (4) weeks prior to the initial opening
day of classes for each school year. The certificates shall name the Sponsor as an Additional
Insured if required by specific provisions of this contract addressing that form of insurance.

Section 8.Q.2: Notice of Cancellation: Each certificate of insurance shall
contain a provision for written notification to the Sponsor in accordance with policy provisions as
outlined in the current ISO Accord 25 (2009/09) form; or should older ISO versions be available
provide a minimum of 30-days notice of material changes or cancellation to Sponsor.

Section 8.Q.3: Renewal/Replacement: Until such time as the insurance is
no longer required to be maintained by the School, the School shall provide the Sponsor with
evidence of the renewal or replacement of the insurance no less than thirty (30) calendar days
before the expiration or termination of the required insurance for which evidence was provided.

Section 8.Q.4: Pre-Charter Submission of Evidence: Notwithstanding
any other provision contained herein, the School may submit evidence of insurance prior to
approval of this charter substantially similar to the insurance provisions set forth in this section
and subject to Sponsor's approval.
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ARTICLE 9: GOVERNANCE

Section 9.A: Public or Private Emplover: Pursuant to Section 1002.33(12)(i),
Florida Statutes, the School is operating as a private employer. The employees have not contracted
their services directly to the School or its governing body or through an education services provider
(ESP) company., and as such, are not public employees.

Section 9.B: Governing Board Responsibilities: The School’s governing body
shall be made up of its Governing Board. The Governing Board of the School shall be responsible
for all fiduciary, legal and regulatory compliance issues and shall perform all duties set forth in
the School’s Approved Application (Appendix 1) and the following duties and responsibilities:

Section 9.B.1: annually adopt and maintain an operating budget and submit
its approved budget to the Sponsor by July I of each year along with a copy of the minutes of the
meeting showing approval of the budget by the Governing Board;

Section 9.B.2: retain the services of a certified public accountant or auditor
for the annual financial audit, who shall submit the report to the Governing Board;

Section 9.B.3: review and approve the audit report, including audit findings
and recommendations for the financial recovery plan;

Scetion 9.B.4: monitor a financial recovery plan in order to ensure
compliance, if applicable;

Scction 9.B.5: establish, define, refine and oversee the School's educational
philosophy. operational policies and procedures, academic accountability procedures, and financial
accountability procedures and ensure that the School’s student performance standards are met or
excecded:

Scction 9.B.6: exercise continuing oversight of the School’s operations;

Section 9.B.7: report its progress annually to the Sponsor, which shall
forward the report to the Commissioner of Education at the same time as other school accountability
reports, in accordance with Section 1002.33(9)(k). Florida Statutes:

Section 9.B.8: participate in governance training approved by the
Department of Education that must include government in the sunshine, conflicts of interest, ethics,

and financial responsibility;

Section 9.B.9: make full disclosure of the identity of all relatives employed
by the School in accordance with Section 1002.33(7)(a)(18), Florida Statutes;
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Section 9.B.10: adopt policies establishing standards of ethical conduct for
instructional personnel and School administrator in accordance with Section 1002.33(12)(g)(3),
Florida Statutes;

Section 9.B.11: make all required financial disclosure if the School is operated
by a municipal corporation or other public entity under Section 112.3144, Florida Statutes;

Section 9.B.12: comply with the standards of conduct set out in Sections
112.313(2). (3), (7), and (12), and 112.3143(3), Florida Statutes;

Section 9.B.13: avoid all conflict of interest, including. but not limited to,
being employed by, owning. or serving on the board of directors of any entity which contracts with
the School,

Section 9.B.14: demonstrate financial competence and adequate professional
experience;

Section 9.B.15: recommend student expulsions to the Sponsor;

Section 9.B.16: determine in conformance with law and the terms of this

Charter the rules, and regulations needed for the effective operation and general improvement of
the School;

Section 9.B.17: be held accountable to the School’s students,
parents/guardians. and the community at large. through a continuous cycle of planning, evaluation,
and reporting as set forth in Florida’s charter school laws;

Section 9.B.18: be responsible for the over-all policy decision making of the
School. in consultations with the School’s staff, including the approval of the curriculum and the
annual budget;

Section 9.B.19; serve as the fiscal agent for the School and be involved from
the School’s inception in all policy matters pursuant to the provisions of the corporation’s bylaws;
and

Section 9.B.20: comply with Rule 6A-6.0784. Florida Administrative Code,
relating to Governance Training and fulfill all applicable Governance Training requirements; and

Section 9.B.21: appoint a representative (liaison) to facilitate parental
involvement, provide access to information, assist parents and others with questions and concerns,
and resolve disputes. Liaison information shall be kept current, at all times, and necessary changes
shall be reported to the Sponsor immediately.

Section 9.C: Public Records: The School will comply with Section
1002.33(16)(b)(2), Florida Statutes, relating to public records. The public shall be provided



EAGLES’ NEST MIDDLE - 5356

reasonable access to the School’s records in accordance with the provisions of this Charter and
Section 119.07, Florida Statutes.

Section 9.D: Reasonable Access to Records by Sponsor: The  School
agrees to allow reasonable access to its facilities and records to duly authorized representatives of
the Sponsor. Converscly, the Sponsor agrees to allow reasonable access to its records to duly
authorized representatives of the School to the extent allowable by law. Failure to provide such
access will constitute a material breach of this Charter and good cause for its termination.

Section 9.: The Sunshine Law: To cnsure that parents/guardians will
have ready access to the governance of the School, meetings of the Governing Board will be open
to the public in accordance with Section 286.011, Florida Statutes, except as to any portions of
such meetings that are confidential or exempt as permitted by law. The Governing Board will
provide reasonable public notice of the date, time, and place of its meetings and will maintain at
the School’s site detailed minutes of its meetings, which shall be regularly scheduled. Such
mectings will be open to the public, and the minutes shall be available for public review. The
School’s Governing Board will publish a calendar on its website that contains a schedule of all
Governing Board meetings for the school year, including the date and time of the mectings and
the locations. The School agrees to hold meetings of its Governing Board within Broward County,
Florida at least once a semester during the school year. The School shall provide the parents in
writing, the process for placing an item on the agenda for the meetings of the School’s Governing
Board. A signed copy of the minutes will be on file at the School’s site for review and a copy will
be forwarded to the Sponsor.

Section 9.F: Reasonable Notice to Sponsor of Governing Board Meetings:
The Governing Board will provide the Sponsor with reasonable notice of the date, time, and place
of its mectings. The School will provide reasonable notice to the Sponsor of any changes or
cancellation of scheduled meetings of its Governing Board, to the extent practical. The School will
provide the Sponsor with minutes of each meeting of the School's Governing Board within ten
(10) calendar days of cach such mecting.

Section 9.G: Identification of Governing Board Members: The selection of the
School’s Governing Board Members and officers shall be as set forth in the School’s approved
Application (Appendix 1) or in School’s by-laws if such are adopted subsequent to the submission
of Appendix 1. The School's Governing Board will include local representatives, which may
include parents/guardians and professionals qualified to support the educational and moral
development of the School's students. No employee of the School, employee of one of the School's
Education Services Provider (ESP) companies, or family member of an employee of one of the
School’s ESP companies may scrve as a Member of the School’s Governing Board. The
Governing Board cannot delegate its responsibility to the Sponsor to any other agency, ESP
company or other contracted service provider. The School shall provide the parents in writing the
names of the members of the School’s Governing Board and a means by which they may be
contacted.

Section 9.H: Changes in Governing Board: The names of the Governing
Board Members and the School’s Chief Administrator/Principal must be current, at all times, and

53



EAGLES’ NEST MIDDLE - 5356

the Sponsor shall be notified of any changes within 5 business days, except in case of School
leadership in which notification shall be immediate. The procedures for the replacement of
Govemning Board Members shall be set forth in the Governing Board’s By-Laws. The replacement
of the initial Governing Board Members must be done in staggered terms to ensure continuity in
leadership and oversight. Members of the School’s organizing group not serving on the School’s
Governing Board are not allowed to vote for Governing Board Members or approve changes to
the School’s Articles or By-Laws.

Section 9.1: Backeround Screening of Governing Board Members and Chief
Administrator: Members of the Governing Board of the School and its Chief Administrator shall
also be fingerprinted at their cost in a manner similar to that provided in Section 1012.32. Florida
Statutes, within ten (10) calendar days of their appointment and, if initial members of the
Governing Board, prior to approval of this Charter. Any person serving in any capacity with the
School or its governing body must meet level 2 screening requirements as described in Section
1012.32, Florida Statutes. These fingerprints shall be submitted to the Florida Department of Law
Enforcement for state processing and the Federal Bureau of Investigations for federal processing.
The results of all fingerprint reports shall be provided to the Sponsor. All fees associated with the
retention of fingerprints are the sole responsibility of the School. The School agrees that new
Governing Board Members and its Chief Administrator shall be on probationary status pending
fingerprint processing and determination of compliance with standards of good moral character.
Potential Governing Board Members or Chief Administrators of the School shall submit official
court dispositions for criminal offenses of moral turpitude listed as part of their fingerprint results.
The School agrees not to appoint Governing Board Members or Chiel Administrators whose
fingerprint check results reveal non-compliance with standards of good moral character. The
School shall not allow any person to serve on its Governing Board or as its Chief Administrator
who has been convicted of a felony crime or moral turpitude.

Section 9.J: Non-Profit Organization:  As stated in the School’s Application
(Appendix 1) and as required by Section 1002.33(12)(i). Florida Statutes, the School has been
organized as a Florida non-profit organization, and shall maintain status as a Section 501(¢)3 status
under the Internal Revenue Code.  Voting shall control the non-profit organization, and only the
School’s Governing Board shall vote. The School shall, at all times, operate as a non-profit
corporation and shall annually provide proof to the Sponsor of the School’s status as a non-profit
organization. Such status shall not be permitted to lapse, be revoked or terminate. Failure to
comply with this section will constitute a material violation of the Charter and good cause for its
termination by the Sponsor.

Section 9.K: Compliance with Applicable Ethical Requirements: To the
extent applicable, the officers and directors of the School will comply with Part 111, Section 112,
Florida Statutes (the Code of Ethics for Public Officers and Employees). The Sponsor shall be
provided copies of any financial disclosure forms filed by the School’s officers and directors.
Members of the School’s Governing Board cannot be employees of the School. Members of the
School’s Governing Board shall not receive financial benefit from the School’s operations
including, without limitation, the receipt of any grant funds. A violation of this provision shall
constitute a material breach of the Charter. All members of the School’s Governing Board shall
comply with Sections 112.313(2), (3), (7) and (12). and 112.3143, Florida Statutes, and other
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applicable portion of the Code of Ethics for Public Officers and Employees. The Governing Board
Chair shall annually provide to the District a statement confirming that:

Section 9.K.1: No member of the School’s Governing Board, acting in
his/her private capacity, has sold services directly or indirectly to the School;

Section 9.K.2: No spouse, parent, child, stepchild, sibling, or employee of
any Board Member serves as a member of the School’s Governing Board;

Section 9.K.3: No member of the School’s Governing Board is an employee
of the School or of the ESP company operating the School; and

Section 9.K.4: No member of the School's Governing Board has received
compensation, directly or indirectly from the School's operations.

Section 9.K.5: A violation of any of the foregoing provisions shall
constitute a material breach of this Charter and good cause for its termination.

Section 9.L: Bonding of School Personnel: The officers, directors. and
employees of the School who have the authority to receive and expend funds on behalf of the
School shall be bonded to the same degree as officers and employees of the Sponsor. All bonds
shall run to the School, the not-for-profit organization, and the Sponsor and shall be on file for
inspection at all times.

Section 9.M: School’s Chief Administrator/Principal: The duties of the School
Chief Administrator/Principal shall be as set forth in the School's approved Application
(Appendix 1.) The teachers. support, and contractual staff of the School will be directly supervised
by the Principal or other on-site administrator.

Section 9.N; Notification of Proper Authorities: If after adopting the
budget, a Member of the Governing Board in his/her obligated diligence believes that any other
member of the Governing Board or any vendor, vendor’s employee, ESP company. or ESP
company agent or employee is directly responsible or wrongfully advises the members of the
Governing Board to expend monies not detailed in the budget or not available because of other
necessary expenses or limitation of funds, that Governing Board Member should immediately
notify the Sponsor, the FLDOE, and if deemed proper, the Attorney General, or any other proper
authority.

Section 9.0: Volunteer Advisory Committee: The School shall have a Charter
School Advisory Commiltee whose selection and duties shall be as set forth in the School’s
approved Application (Appendix 1).

ARTICLE 10: EDUCATION SERVICES PROVIDERS

Section 10.A: Education Services Provider Agreement: Employees of the ESP
company and family members of employees of ESP companics may not sit on the School’s
governing board or serve as officers of the School. For the purposes of this section, “family

(9]
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members”™ shall be defined to include spouses, mothers, fathers, sisters, brothers, mothers-in-law,
fathers-in-law, sisters-in-law, brothers-in-law, daughters, sons. daughters-in-law and sons-in-law.

Section 10.B; ESP Company Added After Charter: If the School desires to
contract with an ESP company subsequent to the execution of this Charter, the proposed contract
between the ESP company and the School shall be submitted to the Sponsor for review prior to its
execution by the School and any finalized ESP contract shall be provided by the School to the
Sponsor within five (5) business days of its execution.

Section 10.C: Amendments: All proposed amendments to the contract
between an ESP company and the School shall be submitted in advance to the Sponsor for review.
A copy of any amended ESP services agreement shall be provided to the Sponsor within five (5)
business days of its execution.

Section 10.D: ESP Contract Amendments that Result in Material Change to
Charter: Any proposed amendment within an ESP contract that would necessitate a material

change to this Charter shall require a prior modification of this Charter.

Section 10.12: Change of ESP Provider: Unless exigent circumstances exist, the
School shall give the Sponsor not less than thirty (30) calendar days notice prior to the termination
of any ESP contract. In the event of an immediate termination of an ESP contract. the School will
provide immediate notice to Sponsor of its decision. The change of an ESP provider shall require
the approval of such change by the partics through a modification of this Charter.

ARTICLE 11: HUMAN RESOURCES

Section 11.A: Hiring Practices: The Parties to this Charter agree that the School
shall select its own employees. The School agrees to implement the practices and procedures for
hiring and dismissal, policies governing salaries, contracts, and benefit packages, and targeted staff
size, staffing plan, and projected student-teacher ratio as described in the School's Application
(Appendix 1). Criteria developed by the School for hiring administrative and support staff shall
be in accordance with their educational and/or experiential backgrounds that correspond to the job
responsibilities they will be expected to perform. The School must use thorough. consistent, and
even-handed termination procedures. The School’s governing board will determine salaries,
benefits, and Position/Title classification. provided that the School’s governing board may
establish any additional positions it deems necessary.

Section [1.A.1: Eligibilitv of Instructional Staff: The School agrees to
verify that applicants for instructional positions which require certification either hold or are
cligible for an educational certificate prior to an ofter of hire.

Section 11.B: Reporting Staffing Changes: The School agrees to provide
written notice to Sponsor using the Sponsor’s designated form within fourteen (14) calendar days
of any new hires, leaves of absence, transfers and terminations. The School shall ensure the Total
Educational Resources Management System (TERMS) data is updated upon the termination or
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hire of instructional staff and/or therapy service providers. The School shall alse ensure course
assignment changes are reflected as current in TERMS for all instructional staff. Teaching
assignments for new hires must match the state course code directory numbers and teacher
certification. The School will complete and submit all required personnel reports, including
employee database surveys, in accordance with required due dates.

Section 11.C: Non-Discriminatorv Emplovment Practices: The School shall be
responsible for promoting diversity in its staff and agrees that its employment practices shall be
nonsectarian and that it shall not violate the anti-discrimination provisions of Section 1000.05,
Florida Statutes (The Florida Education Equity Act).

Section 11.D: Teacher Certification and Hichly Qualified: All teachers
employed by or under contract to the School shall be certified and highly qualified as required by
Chapter 1012, Florida Statutes and any other applicable state or federal law. If the School receives
Title 1 funds, it will employ highly qualified staff. To comply with those requirements, the
School’s teachers shall be certified and teaching infield and the School's support staff shall have
attained at least two (2) years of college education or have passed an equivalent exam. The School
may employ or contract with skilled selected non-certified personnel to provide instructional
services or to assist instructional staff members as cducation paraprofessionals in the same manner
as defined in Chapter 1012 and as provided by State Board of Education rule for charter school
governing boards; however, in order to comply with ESSA requirements, all teachers in core
academic arcas must be certified and highly qualified based on Florida Statutes and highly
qualified as redefined by ESSA. The School agrees to disclose to the parents of its students the
qualifications of instructional personnel hired by the School within thirty (30) calendar days of
cmployment.

Section 11.D.1: Remedy for Not Meeting Highlv Qualified: If the School fails
to meet applicable requirements to employ certified and highly qualified staff, the School shall be
responsible for reimbursement of any funding lost or other costs attributable as a result of the
School’s non-compliance.

Section 11.D.2: Teachers Assigned to Teach Qut-of-Field: Per Section 1012.42,
Florida Statutes, the School shall notify parents of all students in the classroom of any teacher
assigned a course or student population for which the teacher is not appropriately certified. The
School shall also obtain Governing Board approval for all teachers assigned to teach out-of-field
and must ensure the appropriate out-of-field training is completed each school year per Rule 6A-
1.0503, Florida Administrative Code.

Section 11.E: Fingerprintine and Backeround Screening: The School shall, at the
School’s expense, require all employees to comply with the fingerprinting requirements of Section
1012.32, Florida Statutes. Members of the governing board of the charter school shall also be
fingerprinted in @ manner similar to that provided in Section 1012.32, Florida Statutes. Any person
serving in any capacity with the School or its governing body must meet level 2 screcning
requirements as described in Section 1012.32, Florida Statutes. These fingerprints shall be
submitted to the Florida Department of Law Enforcement for statc processing and the Federal
Bureau of Investigations for federal processing. The results of all fingerprint reports shall be
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provided to the Sponsor. The School agrees that new applicants shall be on probationary status
pending fingerprint processing and determination of compliance with standards of good moral
character. Potential employees of the School shall submit official court dispositions for criminal
offenses of moral turpitude listed as part of their fingerprint results. The School agrees not to hire
applicants whose fingerprint check results reveal non-compliance with standards of good moral
character. The School shall not allow any person (whether employed directly by the School or its
governing body or by a contractor) to serve in any position requiring or involving direct contact
with students who has been convicted of a felony crime or moral turpitude. All fees associated
with the retention of fingerprints are the sole responsibility of the School.

Section 11.F: Employment Practices: The School’s employment practices shall comply
with its Application (Appendix 1) and the requirements specified in sections 11.G through 11.R.2
inclusive.

Section 11.G: Suspended or Revoked Certifieation or Licensure: The School
agrees not to knowingly employ an individual for mstructional services if the individual’s
certification or licensure as an educator is suspended or revoked by this or any other state.

Section 11.H: Resionation in Lieu of Disciplinary Action: The School agrees not
to knowingly employ an individual who has resigned in lieu of disciplinary action with respect to
child welfare or safety or who has been dismissed for just cause by any school district with respect
to child welfare or safety.

Section 11.I: Codes and Principles of Conduct: The School agrees that its
employees will be required to abide by the guidelines set forth in Chapter 6B-1.001, Code of Ethics
of the Education Profession in Florida, and Chapter 6B-1.006, Principles of Professional Conduct
for the Education Profession in Florida.

Section 11.1: Emplovee Handbook: The School will adopt an employece
handbook and provide a copy of the same (and any amendments thereto) to the Sponsor.

Section 11.K; Collective Bargaining: Pursuant to Section1002.33(12)(b). Florida
Statutes, the School’s employees shall have the option to bargain collectively and may collectively
bargain as a separate unit or as part of the existing district collective bargaining unit as determined
by the structure of the School.

Section 11.L: Professional Group: The School’s instructional personnel may
choose to be part of a professional group that subcontracts with the School to operate the
instructional program under the auspices of a partnership or cooperative that they collectively own.
Under this arrangement, the School’s instructional personnel would not be public employees.

Section 11.M; Pavroll Services: The School will provide payroll services for
all its employees.

Section 11.N: Annual Emplovee Evaluations: Each  of the  School’s
employees will be evaluated annually by the School.
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Section 11.0: Personnel Records: The School shall maintain personnel files for
all persons employed by the School. Such files shall be maintained by the School at a readily
accessible location in Broward County, Florida and shall be open to public inspection as provided
by law. The School agrees to provide the Sponsor the names of all applicants for employment if
requested.

Section 11.P; Statutory Prohibitions and Restriction _on Emplovment of
Relatives: The School’s hiring practices shall, at all times, comply with the requirements of
Scction 1002.33(12) and (24), Florida Statutes. Charter school personnel may not appoint,
employ, promote, or advance, or advocate for appointment, employment, promotion, or
advancement in or to a position in the charter school in which the personnel exercises jurisdiction
or control over any individual who is a relative. An individual may not be appointed, employed,
promoted, or advanced in or to a position in a charter school if such appointment, employment,
promotion, or advancement has been advocated by charter school personnel who exercises
Jurisdiction or control over the charter school and who is a relative of the individual or if such
appointment, employment, promotion, or advancement is made by the governing board of which
arelative of the individual is a member. For the purposes of this section, the following definitions
shall be used:

Section 11.P.1: *Charter school personnel” means a charter school owner,
president, chairperson of the governing board of directors, superintendent, governing board
member, principal, assistant principal, or any other person employed by the charter school who
has equivalent decision making authority has been delegated, to appoint, employ. promote. or
advance individuals or to recommend individuals for appointment, employment promotion, or
advancement in connection with employment in a charter school, including the authority as a
member of a governing body of a charter school to vote on the appointment. employment,
promotion, or advancement of individuals.

Section 11.P.2: “Relative” means father. mother, son. daughter, brother.
sister, uncle, aunt, first cousin, nephew, niece, husband, wife, father-in-law, mother-in-law, son-
in-law, daughter-in-law, sister-in-law, stepfather, stepmother, stepson, stepdaughter, stepbrother,
stepsister, half-brother, or half-sister.

Section 11.R: Training of Emplovees: The School's teachers may participate in
training conducted by the Sponsor and the Sponsor's teachers may participate in training conducted
by the School.

Section 11.R.1: Participation and Cost for Training Activities: Unless
otherwise stated herein, training activities shall be made available by the Sponsor, to School’s
employees, on a space available basis and, the School shall pay all of the additional costs associated
with the participation of the School’s employees in such training activities at the same rates and
reimbursement methodologies currently charged to the Sponsor for the participation of the
Sponsor’s employees. Training activities shall be made available by the School to Sponsor’s
employces on a space available basis and, except in instances of federally funded training, the
Sponsor shall pay all of the additional costs associated with the participation of the Sponsor’s
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employees in such training activities at the same rates and reimbursement methodologies currently
charged to the School for the participation of the School’s employees.

Section 11.R.2: Participation_in Federallv Funded Training: Training
activities that are federally funded that are provided by the Sponsor shall be made available to
School’s employees on a space available basis without any charge to the School other than any
charges that are also incurred by the Sponsor for the participation of the Sponsor’s employees.
Training activities that are federally funded that are provided by the School shall be made available
to Sponsor’s employees on a space available basis without any charge to the Sponsor other than
any charges that are also incurred by the School for the participation of the School's employees.

ARTICLE 12: REQUIRED REPORTS AND DOCUMENTS

Section 12.A: Required Reports and Documents: The  School  will
provide all documents required of it pursuant to the approved Application (Appendix 1), this
Charter, or the School’s governing laws and rules on the date(s) that the reports and documents
are due to the sponsor.

ARTICLE 13: SCHOOL FOOD SERVICE

Section 13.A: School Food Services: Extended Dav Programs: The provision
of student food service at the charter school is the responsibility of the School and shall be provided
according to applicable district, state and federal rules and regulations. The School shall make
breakfast and lunch available to all students. Cafeteria services and extended day programs
provided by the School shall be self-supporting. The School is solely responsible for funding any
deficits it incurs in such services and programs and the Sponsor shall have no liability for same.
Meals will be distributed to students using a point of sale accountability procedure. If applicable,
the School shall distribute Information Letters and the Multi-Child Application tor Free and
Reduced Price Meal Benefits to students and shall certify student eligibility for such programs
using required federal rules and procedures.

Section 13.B: Meal Service Options and Definitions: The School shall provide
food service to the charter school by one of the following means:

Section 13.B.1: Enter into an agreement with the Florida Department of
Agriculture, Division of Food. Nutrition, and Wellness, to administer the National School Lunch
and National Breakfast Program at the charter school; and determine if the meals are to be hot or
cold, bulk serving or individually packed. Under this option, the School shall complete and submit
reimbursement claims to the Florida Department of Agriculture:

Section 13.B.2: Enter into an agreement with a third-party vendor to have
food service provided either to the site of the charter school or pick-up and determine if the meals
are to be hot or cold, bulk serving or individually packed. Under this option. the School shall
complete and submit reimbursement claims to the Florida Department of Agriculture;
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Section 13.B.3: Enter into a separate agreement with the Sponsor to have
food service provided to the charter school. Under such an agreement, the Sponsor would define
and provide the menu pattern (breakfast, lunch or both; hot or cold); the Sponsor would define the
delivery system (satellite or pick-up); the Sponsor would establish the per meal charges to the
School and, if applicable, establish the delivery charges to the School; the Sponsor would provide
Information Letters and the Multi-Child Application for Free and Reduced Price Meal Benefits to
the School for distribution by the School to houscholds for completion after the School’s
representatives attend a required application approval training program; the School would provide
to Sponsor, and keep current, a master list of students and their eligibility status for free, reduced
or full paid meals; the Sponsor would approve a point of sale meal accountability procedure to be
uscd by the School; the Sponsor would provide types of meal service, the costs and a delivery or
pick-up system as agreed upon by the parties; the Sponsor would complete and submit
reimbursement claims to the Florida Department of Agriculture; and the School would pay the
Sponsor’s Food Service Department for meals served on a monthly basis by the fifth day of cach
month; or

Secction 13.B.4: Enter into an agreement with a third party vendor to have
food service provided either to the site of the charter school or by pick-up. to determine if the
meals are to be hot or cold, bulk serving or individually packed, and to provide any legally
mandated breakfast and lunch assistance programs without participating in any government
subsidized school breakfast and lunch programs.

Section 13.C: Applicable Regulations: The School shall comply with all
USDA and FLDOE regulations that are applicable to its child nutrition program.

ARTICLE 14: MISCELLANEQUS PROVISIONS

Section 14.A: Impossibility: Neither party shall be considered in default of
this Charter if the performance of any section or all of this Charter is prevented. delayed. hindered
or otherwise made impracticable or impossible by reason of any strike, flood, hurricane, riot, fire,
explosion, war, act of God, sabotage, accident or any other casualty or cause beyond either party’s
control, and which cannot be overcome by reasonable diligence and without extraordinary
expense.

Section 14.B: Drug-Free Workplace: The School is a Drug-Free Work
Place. The School shall provide the Sponsor with a copy of the School’s applicable Drug-Free
Work Place policy and any amendments thereto.

Section 14.C: Entire Agreement: This Charter and the appendices hereto shall
constitute the full, entire, and complete agreement between the parties hereto. All prior
representations, understandings, and agreements whether written or oral are superseded and
replaced by this Charter. This Charter may be altered, changed, added to, deleted from, or
modified only through the voluntary, mutual consent of the parties in writing. Any substantial
amendment to this Charter School Agreement shall require approval of the Sponsor.
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Section 14.D: No Assicnment without Consent: This Charter shall not be
assigned by cither Party without the prior written consent of the other party, provided that the
School may enter into contracts for services with an individual or group of individuals organized
as a partnership or cooperative without the consent of the Sponsor.

Section 14,1 No Waiver: No waiver of any provision of this Charter shall be
deemed to be or shall constitute a waiver of any other provision, unless expressly stated.

Section 14.F: Default: Except under circumstances that present a threat to
health, safety or welfare or that constitute good cause for the immediate termination of this Charter,
notice of a default of a material provision of this Charter will be furnished to the defaulting party
by the non-defaulting party. Except under circumstances that present a threat to health, safety or
welfare or that constitute good cause for the immediate termination of this Charter or when a
shorter period of time to effect compliance is required by applicable law or rules, the defaulting
party will be permitted thirty (30) calendar days to remedy the identified default.

Section 14.G: Survival Including Post-Termination of Charter: All
representations and warrantics made herein, indemnification obligations. obligations to reimburse
the Sponsor, obligations to maintain and allow inspection and audit of records and property,
reporting requirements and obligations to return public funds or property purchased with public
funds shall survive the termination of this Charter.

Section 14.H: Severability: If any provision or any scction of this Charter is
determined to be unlawful, void or invalid, that determination shall not affect any other provision
or any section of any other provision of this Charter and all such remaining provisions shall
continue in full force and effect, notwithstanding.

Section 14.1: Third-Party Beneficiary:  This Charter is not intended to create
any rights ol'a third-party beneficiary. This clause shall not be construed, however, as contrary to
any statutory or constitutional right possessed by a member of the community, a student, or
parent/guardian of a student of the School.

Section 14.J: Choice of Laws and Venue: This Contract is made and entered
into in the State of Florida and shall be interpreted according to the laws of Florida, with venue in
Broward County, Florida. The parties mutually agree that the language and all parts of this
Contract shall in all cases be construed as a whole according to its fair meaning. and not strictly
for or against any of the parties. This Charter shall be interpreted and construed according to the
laws of the State of Florida. The School shall adhere to any additional requirements applicable to
charter schools under state law or as mandated by the FLDOE or any other agencies regulating the
School.

Section 14.K: Notice Provision:  All notices to be given hereunder shall be in
writing, and all payments to be made hereunder shall be by check, and may be served by hand
dehivery, express delivery or by depositing the same in the United States mail addressed to the
party to be notified, postpaid, and registered or certified with return receipt requested. Notice
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given in any manner shall be cffective only it and when received by the party to be notified. All
notices to be given to the parties hereto shall be sent to or delivered at the address set forth below:

THE SPONSOR: Superintendent of Schools
The School Board of Broward County, Florida
Kathleen C. Wright Administrative Building
600 Southeast Third Avenue - 10" Floor
Fort Lauderdale, Florida 33301

WITH COPY TO: Office of the General Counsel
Kathleen C. Wright Administrative Building
600 Southeast Third Avenue - 11" Floor
Fort Lauderdale, Florida 33301

THE SCHOOL.: Eagles” Nest Community Charter Schools, Inc.
d.b.a. Eagles” Nest Middle Charter School
201 University Drive
Coral Springs. Florida 33071

WITH COPY TO: The Arnold Law Firm
6279 Dupont Station Court
Jacksonville, FLL 32217

By giving the other party at least fifteen (15) calendar days written notice thereof, a party may
change its address and specify its new address for the purposes stated herein, and/or to notify the
change of attorney.

Section 14.K.1: Routine Communication: For the purposes of day-to-
day communication pertaining to the operations of the School, the Sponsor and School shall
communicate via general electronic mail, (email), school specific email, verbal communication,
US Postal service or via uploads of required documentation and comments on Charter.Tools or
other like electronic document management system.

Section 14.L: Authority: Each of the persons executing this Charter represent and
warrant that they have the full power and authority to execute the Charter on behalf of the party
for whom he or she signs and to bind and obligate such party with respect to all provisions
contained in this Charter and that he or she enters into this Charter of his or her own free will and
accord and in accordance with his or her own judgment, and after consulting with anyone of his
or her own choosing, including but not limited to his or her attorney.

Section 14.M: Conflict: In the event of any conflict between the provisions of
this Charter and any Appendix, this Charter shall prevail.
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Section 14.N: Dispute Resolution: Subject to the applicable provisions of
Section 1002.33, Florida Statutes, as amended from time to time, all disagreements and disputes
relating to or arising out of this Charter which the parties are unable to resolve informally, may be
resolved according to the following dispute resolution process, unless otherwise directed or
provided for in the aforementioned statute. Nothing herein shall be construed to limit the
Sponsor’s ability to immediately terminate this Charter in accordance with Section 1002.33(8)(d),
Florida Statutes. [t is anticipated that a continuing policy of open communication between the
Sponsor and the School will prevent the need for implementing a conflict/dispute resolution
procedure.

Section 14.N.1: The following dispute resolution process, not otherwise pre-
empted by Section 1002.33, Florida Statutes, shall be equally applicable to both parties to this
Charter in the event of a dispute.

Section 14.N.2: Notwithstanding this provision, either party may seek any
and all legal remedies available to it including, without limitation, mediation through the FLDOE
or those additional remedies set forth in Section 1002.33(6)(i). Florida Statutes.

Section 14.N.3: The dispute resolution procedure is as follows:
STEP 1: As a first step. informal discussion occurs between representatives of the School

and the Sponsor regarding the particular issue(s) in question. If the matter is not resolved at Step
One, cither party may elect to forward the issue(s) to the next step.

STEP 2: Written notice by the Sponsor or the School outlining the nature of an identified
problem in performance or operations not being met or completed to the satisfaction of either party.
If the matter is not resolved at Step 2. either party may elect to forward the issue(s) to the next
step.

STEP 3: Mecting between the governing board of the School and the Sponsor’s staff or
representative to discuss the issue(s) and attempt resolution of same and propose modifications or
amendments to the terms and conditions of the Charter. If the matler is not resolved at Step 3,
either party may clect to forward the issue(s) to the next step.

STEP 4: An item will be placed upon the agenda of the Sponsor’s regular school board
meeting to enable the Sponsor to render a final decision regarding the issue(s)which are in dispute.

Scction 14.0: Citations: All Florida Statutes, State Board of Education Rules,
or School Board Policies cited herein shall refer to the edition in effect when this Charter is
executed or extended, subject to subsequent amendment of such statutes.

Section 14.P; Headings:  The headings in the Charter are for convenience and

reference only and in no way define, limit, or describe the scope of the Charter and shall not be
considered in the interpretation of the Charter or any provision hereof.
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Section 14.Q: Advice of Counsel: The School and the Sponsor both state that they
have been represented by legal counsel in connection with the negotiation and execution of this
Charter and each is satisfied with the Jegal representation it received.

Section 14.R: Counterparts: This Charter may be executed in any number of
counterparts, each of which shall be an original, but all of which together shall constitute one
Charter.

Section 14.S: Remedial Measures: The School will implement the following
remedial measures:

Section 14.S.1: The School will report the School’s fixed assets for location 5356
only. No fixed assets shall be combined with any other charter school.

IN WITNESS WHEREOT, the Parties hereto have executed this Charter School

Agreement as of the day and year first above written.
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FOR THE SCHOOL

(Corporate Seal) Evples ) E.CT_/ ot CLQQ_{?E}Z 521150{5 L
Nate of Gov cmlng Entity/(No?for Profit)

-

L7
Attest: by: ;aomé‘fﬁ 21 ab‘ox»-i Eaﬁwa.—-k /:Z:A. 2
Secretary Naméand Title 7

M%W
W% KOMW

“Witness

STATEOF Y levida

COUNTY OF D vowarel

.i—
The forcgoing instrument was acknowledged before me this 28 day of O , 2020 by

(;ieorae Si PEeN of an\lcs Nfsal ('mlrhuhlkj CLarJg(g@"m’S”L'

Name of Person on behalf of Namé&of Governing Entity (Not fo Profit)
the Governing Entity

@fShe took an oath and is personally known to me or has produced as

Ul o

Signature — Notary Public

identification.

My commission cxpires;

R, FELISHAROBERTS
(SEAL) §{57A %% yy coMmssion # 60264248

L 8 i PIRES: Apil 13, 2023
5 ’9 Bandeixﬂu'ullo.aﬂl’ubfﬁ crs

My commission epu es: /’ﬁ L& A Q "J'e r %S
S}\ " \ \@ 202 2 Printed Name of Notary Public
.‘? \ ‘)
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FOR THE SPONSOR

(Corporate Seal) -_'- THE SCHOOL BOARD OF BROWARD
: COUNTY, FLORIDA

By M

Donna P. Korn, Chair }

Approved as to Form and Legal Content:

Superintendent of Schools ) - ‘) :
rd , f g
N, " ':"' ; - 3 P 1.'"—‘-::,’\

“Office of the General Cou@l
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2019-2020 Charter Renewal Program Review

Charter Renewal Application #000449

Eagles Nest Middle Charter School
Location Code: 5356

Submitted To:

Broward County Public Schools
Charter Schools Management/Support Department
Broward County Public Schools
600 SE 3rd Ave.
Fort Lauderdale, FL 33301

Phone: 754-321-2135
Fax: 754-321-2138

Submitted By:

Belinda Hope
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ATTACHMENTS: EDUCATIONAL, FINANCIAL AND ORGANIZATIONAL
PERFORMANCE

1. ATTACHMENTS: EDUCATIONAL, FINANCIAL AND ORGANIZATIONAL
PERFORMANCE

Pana R




Application Notes for Eagles Nest Middle Charter School

GENERAL

A. School Information

School Type: Middle

Grade Levels: [6, 7, 8]

School District: Broward

Neighborhood / Community:

Organization Type:

Sponsoring Entity: Non-profit Organization
Address: 201 N. University Drive Coral Springs, Florida 33071
Phone: (954) 341-5550

Fax: (954) 341-5557

Web Site: WWW.panaceaprep.org
Calendar Type: - 180 instructional days
Educational Service (None)

Provider:

B. Primary Contact Person

Name: Belinda Hope

Mailing Address:

Mobile Phone:

Alternate Phone: (954)341-5550

Email: bhope@enccs.org

Current Employer: Eagles' Nest Middle Charter School

C. Attendance Projections

Grade Year 1 Year 2 Year 3 Year 4 Year 5
Level Enroliment Enroliment Enroliment Enroliment Enroliment
Min. Max. Min.  Max. Min.  Max. Min.  Max. Min.  Max.
6 18 20 18 20 18 20 18 20 18 20
7 18 20 18 20 18 20 18 20 18 20
8 18 20 18 20 18 20 18 20 18 20
Total 54 60 54 60 54 60 54 60 54 60

D. Board Members

Name Title Contact Information Current Employer
Burrows, P
Cassandra Board Member M: (305)342-1262
Burrows E: myhoney1@hotmail.com
P.

Eagles' Nest Middle

Hope, Belinda Emergency Contact  M: (754)234-4177 Charter Schol

E: bhope@enccs.org

Pana 4




Application Notes for Eagles Nest Middle Charter School

Johnson, Bruce

Board Treasurer
Johnson a

Mentis, Christine Executive Director

Simpson,

George Board Chairperson

: (904)386-4410
: brucejrd4@gmail.com

mz o

ms< o

: cmentis@enccs.org

£7

- 954-816-1364

georgelsimpson@bellsouth.net

m
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CHARTER SCHOOL RENEWAL
INSTRUCTIONS

1. CHARTER SCHOOL RENEWAL INSTRUCTIONS

Section Evaluation

Final Rating

No Action Required

In accordance with section 1002.33(7)(c)1, Florida Statutes, a charter school may be renewed
provided that a program review demonstrates that the school has successfully fulfilled the terms of
its charter agreement. Pursuant to section 1002.33(8)(a), Florida Statutes, “the sponsor shall
make student academic achievement for all students the most important factor when determining
whether to renew or terminate the charter. The sponsor may also choose not to renew or may
terminate the charter if the sponsor finds that one of the grounds set forth below exists by clear
and convincing evidence:

No Action Required Rhonda Stephanik, 11/21/19

1. Failure to participate in the state’s education accountability system created in s. 1008.31, as
required in this section, or failure to meet the requirements for student performance stated in
the charter;

2. Failure to meet generally accepted standards of fiscal management;

3. Violation of law;

4. Other good cause shown.”

In conducting a renewal program review, the sponsor will focus its analysis on the school's
performance in three categories:

® Educational Performance
* Financial Performance
* Organizational Performance

The following defines specific indicators (the types/level of information and data collected) and
standards (the benchmark by which such indicators are measured) that will be analyzed and
evaluated within these categories. Itis a school's performance within these indicators in addition
to potential on-site specific programmatic reviews that inform a charter renewal decision.

Meets the Standard: The response reflects a thorough understanding of key issues and
demonstrates capacity to open and operate a quality charter school. It addresses the topic with
specific and accurate information that shows thorough preparation and presents a clear, realistic
picture of how the school expects to operate.

Partially Meets the Standard: The response addresses most of the criteria, but the responses
lack meaningful detail and require important additional information.

Does not Meet the Standard: The response lacks meaningful detail, demonstrates lack of
preparation, or otherwise raises substantial concerns about the applicant's understanding of the
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issue in concept or ability to meet the requirement in practice.

Furthermore, should a charter school meet the standards for renewal, the Sponsor will also
review future Educational, Financial and Organizational Plans submitted as part of this
documentation for the term of its subsequent contract. Any modifications/amendments
proposed to the current charter agreement that would take effect over the subsequent
contract term will be negotiated using the SBBC contract template.

Important Reminders

® All renewal documents must be submitted electronically, into Charter.Tools, by Friday,
November 1, 2019. Only electronic documents submitted in Charter.Tools will be accepted.

* Please use the template provided in Charter.Tools to complete the Renewal Program
Review.

® All attachments are to be included in the attachment section. DO NOT UPLOAD THE
REQUESTED DOCUMENTS AFTER EACH SECTION.

® Only those who are identified as Authorized Users will be able to access the Renewal
Program Review in Charter.Tools. If you wish to have access to complete the Renewal
Program Review, please contact Shannon Gary to request an Authorized User Form and
have a Governing Board Member sign off on it.

NOTE: Renewal Program Reviews will be reviewed and evaluated as submitted; additional
documents will not be accepted after November 1, 2019.

Attachments
Section 1: CHARTER SCHOOL RENEWAL INSTRUCTIONS

— No Attachments —
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CHARTER RENEWAL PROGRAM REVIEW
COVER SHEET

1. COVER SHEET

Section Evaluation

Final Rating

Complete Rhonda Stephanik, 11/21/19

CHARTER RENEWAL PROGRAM REVIEW COVER SHEET

NAME OF CHARTER SCHOOL SEEKING RENEWAL: Eagles' Nest Charter Middle School

CHARTER SCHOOL LOCATION NUMBER: 201 N University Drive, Coral Springs, FL 33071

GRADES SERVED: 6-8 DATE: 9/20/19

This School has been designated a High Performing Charter School pursuant to s. 1002.331,
Florida Statutes. YES NO _ X

This School has been designated a School of Excellence pursuant to s. 1003.631, Florida
Statutes. YES NO _X

NAME OF NON-PROFIT:

Provide the name of the person who will serve as the primary contact for this renewal document.
The primary contact should serve as the contact for follow-ups, interviews, and notices regarding
the renewal process.

NAME OF CONTACT PERSON: Ms. Hope
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TITLE/RELATIONSHIP TO NON-PROFIT: Principal

MAILING ADDRESS: 201 N University Drive, Coral Springs, FL 33071

PRIMARY TELEPHONE: (954)341-5550 ALTERNATE TELEPHONE: (754)234-4177

E-MAIL ADDRESS: bhope@enccs.org

NAME OF EDUCATION SERVICE PROVIDER (if any): N/A

| certify that | have the authority to submit this document and that all information contained herein
is complete and accurate, realizing that any misrepresentation could result in disqualification from
the renewal process or revocation after award. | understand that incomplete documentation will
not be considered. The person named as the contact person for the program review is authorized
to serve as the primary contact for this evaluation on behalf of the organization.

Ms. Hope Principal
Printed Name Position/Title
9/20/19
Signature Date
Attachments

Section 1: COVER SHEET

— No Attachments —
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SECTION BREAKDOWN

1. SECTION BREAKDOWN

Section Evaluation
— Not Rated - — No Final Rating —

Renewal Program Review Section Breakdown

Section
Executive Summary

Educational Performance

Federal and State Accountability
Mission-Specific Accountability
Educational Program Implementation

Financial Performance

Financial Management
Financial Viability

Organizational Performance

Student Enroliment and Conduct
Facilities
Governance, Staff and Parents

Attachments

Educational Performance
Financial Performance

Organizational Performance
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Attachments
Section 1: SECTION BREAKDOWN

— No Attachments —

Pana 11




Application Notes for Eagles Nest Middle Charter School

EXECUTIVE SUMMARY

1. Executive Summary

Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete

Complete

Section Evaluation

Final Rating

Allisyn Axelrod, 11/12/19
Donna Haynes, 11/18/19
Reynaldo Tunnermann, 11/18/19
Sean Brown, 11/19/18
Lourdes Panizo, 11/19/19
Cecilia Zereceda, 11/19/19
Detra Adams, 11/19/19

Kim Punzi-Elabiary, 11/20/19
Adam larussi, 11/20/19
Laurie Steinberg, 11/21/19
Rhonda Stephanik, 11/21/19
Celina Chavez, 11/21/19
Celia Jimenez, 11/22/19
Debbie-Ann Scott, 11/25/19
David Shelley, 11/25/19
Leyda Sotolongo, 11/25/19
Louise Ball, 11/25/19

Matt Schroeder, 11/25/19
Merilyn Johnson, 11/26/19
Hanne Rega, 11/26/19

Jill Young, 11/27/19

Brenda Santiago, 12/2/19
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Eagles' Nest Middle Charter School is a 6-8 Title I public charter school which opened in August 2005 and is currently
located at 201 N University Drive, in the city of Coral Springs, Florida. From its inception, the Eagles' Nest Middle Charter
School (ENMC) was determined to meet its goal of providing an incomparable educational experience for students, staff,
and community. ENMC is co-located with its sister school, Panacea Prep Charter School, which are both governed by the
same board. It is a Title I school that receives funding to support and supplement its educational programs, Having a choice
in public education is a trend which is favorable amongst families. At ENMC, we never stop growing, learning, and
changing to meet the needs of our students. This is the only way to ensure that year after year, families will continue to
choose our school. This makes it necessary for us to work harder and provide the highest quality education for our students.
The goals for the school over the next five years are to continue to provide a curriculum that is rigorous, standards based,
and student centered. The school will continue to focus on providing professional development for educators to increase
student achievement and we will ensure that our teachers are current in best practices for all subject areas.

ENMC is a place where children enjoy learning, teachers enjoy teaching and families are a fundamental part of the
educational process. It is our school’s vision to provide equitable high-quality education. It is our mission to develop in
each child the love of learning, the ability to engage in critical thinking, and mastery of the academic building blocks
necessary for a successful future. This requires classroom teaching to be a blend of whole-class, small group, and individual
instruction. Our teachers are flexible in their approach to teaching and adjust curriculum and presentation of information to
learners rather than expecting students to modify themselves for the curriculum. Data drives our instruction. We rely on
data to understand trends, weaknesses and strengths not only in our students but in our teachers as well. Our curriculum
includes a proactive approach to teaching that meets children’s needs and maximizes their growth as learners. We also
strongly believe that students need to be proficient in the use of technology, therefore our curriculum is heavily infused
with technology. We have Promethean Boards, laptops, and desktops in every classroom. We also have many software
programs that support our reading, math and science curriculums.

Although the school is located in an affluent neighborhood, 97% of Eagle’s Nest Middle Charter students do not live within
walking distance of the school. The majority of students arrive by buses contracted by the school or by parent
transportation. Currently, ENMC has 56 students. Approximately 86% of the school’s student population is black or
African American, and the other 14% includes other ethnic backgrounds. Three percent of the students receive Exceptional
Student Education services and 10% are enrolled in the English for Speakers of Other Languages (ESOL) program. The
school participates in the National School Lunch Program, whereby, 100% of the students receive free breakfast and lunch.

ENMC, which has a large minority and fragile student population, serves a number of students that enter the school
performing below grade level in reading and mathematics. During the first year of the current renewal period, 99% of the
population took all state-mandated assessments and brought the school to an overall grade of “C”. The next year, 2015-16,
the students scored so well, the school’s grade was elevated to an “A”. During 2016-17 the school did not receive an
overall grade, but 39% of the students were proficient in English Language Arts and 69% were proficient in Math. Two
consecutive years later, ENMC eamned a “C”. There are several factors affecting the decrease in the school's grade;
students' proficiency, the transient population of neighboring charter and public schools, competing with the Broward
County School District to keep highly qualified instructional personnel and a constantly changing administration.
Consequently, those elements contributed to inconsistent academic performance.

Looking towards the horizon, strategically in the next five years, the school seeks to put itself in a much sturdier
organizational position. With the re-establishment of a strong site-based leader at the principal position and a return to the
solid academic outcomes from our earlier years, we believe we can recreate the kind of continuity that attracts the pupils
and parents matriculating from our sister elementary school (Panacea Prep Charter School) to remain enrolled with us
through the continuum of the secondary program offerings that we provide. Eagles’ Nest Middle Charter School looks
forward to continuing the collaborative relationship with Broward County Public Schools and working together to provide
an outstanding educational program to all students.

Attachments
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Section 1: Executive Summary

— No Attachments —
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EDUCATIONAL PERFORMANCE

1. FEDERAL AND STATE ACCOUNTABILITY

Section Evaluation

Final Rating

Meets the Standard

Explain the charter school’s current School Improvement Status.

' Meets the Standard Adam larussi, 11/21/19

2018-19 C, 2017-18 C, 2016-17 No Grade, 2015-16 A, 2014-15C

Eagles' Nest Middle Charter School has met the standards required for federal and state
accountability by maintaining a school grade of C. Based on the State Accountability
requirements, ENMC's academic performance precluded the school from being required to submit
a School Improvement Plan for the last two years.

nti n i i i how r sch i
in rive instructi i i

Florida's waiver from reporting Adequate Yearly Progress (AYP) under the Elementary and
Secondary Education Act (ESEA) requires the state to report performance on annual measurable
objectives (AMOs) in several areas of academic achievement. Since, ENMC has a small
population, there were not enough students to meet the criteria of some of the sub groups (less
than 10). As a result, the students that were included fell in the following sub groups; Black/African
American, ELL and Economically Disadvantaged.

In 2015-16 each sub group excelled in each subject which resulted in 89% proficiency in English
Language Arts and 100% proficiency in math for the total population. However, in the 3
subsequent years that followed, the proficiency rates decreased and the school's grade dropped
from an A to a C. Math proficiency rates for all students dropped each year (71%, 62.5%, 61.5%),
whereas English language Arts proficiency rates fluctuated (45%, 54.7%, 38.5%). The
Black/African American, English Language Learners and the Economically Disadvantaged sub
groups followed the same pattern as the total population. In 2017-18 the school received its first
scores in FCAT Science and Civics EOC. The school had less proficient students compared to the
District and the State.

2015-2(
2016-2017
Black/African
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American 2018-2019 2017-2018 Only served 6" & 71" Only serw
grade students grade stu

School District State School District State School District State School Distri

Reading 36.4% 45.7% 39.4% 53.7% 43.8% 38% 39% 38% 34% 93% 399

Math 54.5% 47.3% 41.8% 57.4% 453% 40.7% 69% 41% 37% 100% 569

Science  28.6% 41.3% 38.5% 50% 41.1% 39.3%  No 8" Graders No 8 Gr:

No Civics Data was

Social Studies 47.4% 61.1% 58% 53.8% 59.8% 56.5% e No 7t Gr:
English 2016-2017 2045-2(
Language 2018-2019 2017-2018 Only served 6% & Bl
Learners 7" grade students grade stu

School District State School District State School District State School Distri

Reading 26.7% 47% 39% 41.7% 42.1% 35.6%

Math 60% 54.8% 48.3% 66.7% 50% 45.5%
Population less than Population [¢
Science 40.9% 37.5% 37.5% 35.9% 10 10
Social Studies 55.4% 50% 52.2% 47.3%
A— 2016-2017 1B
co ically 5 ] th
Disadvantaged 2018-2019 2017-2018 Only served 6 Sl ser

& Tth grade students grade stut

School District State School District State School District State School Distri
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Reading 38.5% 49.6% 46.8%
Math 61.5% 52% 50.2%
Science 38.9% 452% 47.1%

Social Studies 50% 64.2% 63.9%

Total Students 2018-2019

School District State

Reading 38.5% 59.5% 57%
Math 61.5% 61.2% 59.6%
Science 38.9% 55.3% 57.8%
Social Studies 50% 71.9% 72.2%

55.6%

63.5%

47.8%

66.7%

49.3% 46.5%

51.4% 50.4%

47% 49.3%

64.4% 63.6%

2017-2018

48% 42% 41% 92% 449
72% 47% 46% 100% 45Y%
No 8! Graders No 8! Gr.
No Civics Data was thime.
Collected No 7™ Gr
2016-2017 2015-2(

Only served 6" &
7t grade students e i
g grade stu

School District State School District State School Distri

54.7%

62.5%

47 .8%

62.5%

58.1% 55.9%

59.7% 59%

55.3% 58.7%

71.2%

71.4%

45% 53% 51% 89%  55Y%
7% 57% 54% 100% 56%

No 8" Graders No 8" Gr:
No Civics Data was No 7t Gr:

Collected

The school has not been able to maintain its school grade of C solely based on the number of
proficient students, but based on the percentage of students earning annual learning gains. In
2018-19, 73% of the English Language Learners made a learning gain in ELA and Math. The
total population followed the pattern with 76% of the students making learning gains in Math and
63% in ELA. To increase the school AMO, the school is focused on student learning by looking at
past and present data in relation to the state standards; to create a professional development plan
for each staff member based on student deficiencies. The school is monitoring bi-weekly data,
utilizing print rich materials, and using differentiated instruction. Research-based instructional
curricula is student-centered, creating a collaborative learning environment. The school's goal is to
increase the AMO by pushing all students to achieve at least one year of academic growth within
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the calendar school year in ELA and Math. The school has designed a calendar of targeted
benchmarks that all students must achieve on a timely basis. Students are monitored, and the
school has individual plans of action for remediation. The School will measure its progress through
the implementation of various evaluation and assessment tools that rely on data derived from
State Accountability Reports. In order to determine success toward meeting students’ needs, said
data will be analyzed and studied. Based on measurable outcomes a justification is made to
determine that all students achieve at least a year's growth at their respective levels in all core
subjects.

2015-16 2016-17
Only served 6t Only served 6th g 7 2017-18 2018-19
Grade Students th Grade Students
FDOE Grade A C C
Calculated Grade A B C C
Total Points
Percentage C 2 92 e
ELA Achievement 89 46 55 38
Percentage
ELA Learning Gains
Percentage 45 B3 e o
; Population Less  Population Less
ELA Gains Low 25% than 10 than 10 53 55
Math Achievement 100 21 63 62
Percentage
Math Learning Gains
Percentage 83 e L 18
Math Gains Low 25% Population Less  Population Less 63 58

than 10 than 10
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Science Achievement Only served 6" Only served 6t & 7

48
Percentage Grade Students " Grade Students "

The Civics Exam

. . th
Civics Achievement Only served 6 S— 63 50

Percentage Grade Students atlininlstarad
ld_emmLmy_subgr_o_upﬂhﬁt did not achieve its AMO targets and how the charter school is
in n ch th nts in this/th
. d n i rsch rves.
* Dij rograms implemen ienci n kills.

The subgroups, Black/African American, English Language Learners and Economically
Disadvantaged, did not achieve their AMO targets. The SWD subgroup enrolliment was below a
10 student cell, so the percentage was not calculated in the school grade. Students who have not
achieved AMO targets receive interventions (Tier Il or Tier lll). The school administers these
interventions to these subgroups through a 60 minute intensive reading intervention block that
focuses on NG Inside. Students are given biweekly assessments, and are provided 4-6 weeks to
show improvement. Subsequent tests are given to evaluate whether the student needs further
remediation or enrichment. The school also implements centers in our daily schedule. Centers are
a way for teachers to remediate with struggling learners, while enriching self-sufficient students.
Extended Learning Opportunities are implemented mid year which targets English Language Arts,
Math, Science and Civics remediation for students who are not meeting AMO.

The adoption and use of these strategies are critical in meeting the educational and learning
needs of all students including those subgroups that did not achieve their AMO targets. Data
reveals the subgroup, Black/African American students as well as students who scored a level 1
or 2 continue to perform below grade level. Overall the students performing below grade level are
being provided research-based and supplemental interventions along with direct instruction from
research-based Math and Reading programs to improve their academic achievement as part of
the school’s Multi-Tiered Support System (MTSS) process.

marize th mon i r school’s pr war
roficiency in i math, r in ien nd writin

The School has developed a culture of each teacher being the "Administrator” of his/her class.
This shared leadership creates a responsibility on the teacher to create, gather, analyze and
respond to their student's data. The "Administrator" meets every Wednesday to revise and
implement Instructional Plans to ensure students in all sub groups and the lowest quartile increase
their proficiency levels in all areas, with specific attention to the overall Learning Gains of all
students. The Plan of Action includes:

® Strategic reallocation of staff to provide instructional expertise to weaker areas based upon
past performance.
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® Increase usage of iReady lessons during computer lab block.
* Greater emphasis on differentiated groups to increase student achievement for students in

the lowest quartile.
* Professional development for staff on small group instruction, with attention on struggling

students.
® Bi-monthly grade level curriculum meetings to review data and progression through

Instructional Focus Calendars (IFCs).
® Targeted support materials sent home for low performing students to continue to build

fluency in content areas.

If the school is not using state assessments such as FSA or EOC. what assessments

r ministered?

Eagles' Nest Charter Middle School uses all the state assessments such as FSA, NGSSS Science
and EOC.

. ioweotten ktisat itored?

Grades 6-8, are monitored 3 times per year utilizing I-Ready diagnostic assessment for Reading
and Math. Formative assessments are given once a month for all students in Reading, Writing,
Math, Civics and Science. Mid-year, all the students are assessed using the Broward Standards
Assessment (BSA) which covers subject areas ELA, Math, Civics and Science.

The students are making one year's worth of growth annually in math and reading.

2015-16 2016-17
Qrilyserved 6t Only served 6th g 7 2017-18 2018-19
Grade Students ' Grade Students
FDOE Grade A C C
Calculated Grade A B C C
ELA Learning Gains
Percentage 7B 65 2 &
Population Less  Population Less
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ELA Gains Low 25% than 10 than 10 53 55

Math Learning Gains

Percentage 83 52 73 76

Population Less  Population Less

than 10 than 10 63 58

Math Gains Low 25%

The school establishes its own "in house" annual growth in reading and math by comparing the
results found in the iReady Beginning of the Year test to the results of last years' iReady End

of Year test. Progress is monitored for all grades three times a year using iReady. Students will
take the BSA and finally the FSA exam. All of these tests provide data that helps the

teachers drive instruction. The data is also used to discover which professional developments the
teachers need to learn more effective strategies, to address individual student needs and maintain
fluid small group instruction based on student progress.

To ensure success on FSA, the students participate in biweekly progress monitoring assessments
that identify strengths and weaknesses in reading, math, writing, civics and science. Teachers use
instructional focus calendars to guide instruction and formative assessments to provide
differentiated instruction. Our teachers also use supplemental and research-based resources such
as iReady and NewsELA to ensure that our students demonstrate mastery with Florida Standards.
Also, the school utilizes teacher assistants to conduct push-in or pull-out remediation/enrichment
throughout the school day. Students identified as the lowest 30% or that have been identified by
their teacher as needing additional academic support receive afterschool FSA tutoring using
Florida Coach materials.

Of the students in the lowest 25%, explain if 50% of those students are making one year's
worth of growth annually in mathematics and reading.

* |fth nts ar t measures wi r school i ?

In the 2018-19 and 2017-18 school years, over 50% of the students in the lowest 25% have made
one year's worth of growth annually in math and reading.

2015-16 2016-17
Only served 6! Only served 6 & 7 2017-18 2018-19
Grade Students " Grade Students
FDOE Grade A . "
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Calculated Grade A B C C

Population Less  Population Less 53

ELA Gains Low 25% than 10 than 10 55
i Population Less  Population Less
Math Gains Low 25% than 10 than 10 63 58

Historically the FLDOE School Reports does not include any information on the lowest 25% for
ENMC because the population is small. However, the school is so dedicated to improving the
overall grade that a list of “Critical Students” has been created to capture this data. To increase
the growth rate of students in the area of reading and math, ENMC incorporates the use of small
groups and centers daily so that struggling students are targeted. In addition, we've added
afterschool tutoring camp 2 days per week for the identified critical students.

The School has redesigned the master schedule inclusive of courses targeted to meet the unique
needs of our lowest quartile.

® The School will continue to implement research-based strategies aligned to the Florida
Standards in reading and mathematics at the appropriate level of rigor.

* The School will implement a specific Instructional Plan for each year which reflects an
analysis of all end of year standardized assessments, to include high and low performing
areas and a consequent detail plan of action for improvement.

* The School will address the Areas of Deficiency and implement the Response/Action Plans
from the Onsite Programmatic Review (OSPR) related Literacy, ESE/SWD, and ESOL.

* The School will secure viable supplemental resources through Title lll, Part A Program
(Broward County Schools) to continue to support ESOL students to increase their annual
growth. The School will continue offering professional development based on the school's
annual needs assessment survey and student performance data.

® The School will provide teachers with opportunities to participate in professional
development aligned to the School's goals and to their professional development needs.

* The School will monitor the implementation of ESOL strategies in the general classroom
setting, provide supplementary materials and native language support for ELLs, monitor
progress for ELL students, and ensure that comprehensible instruction is being provided to
every ELL student.

* The School will develop and adhere to an instructional support schedule to provide more
direct support to English Language Learners.

® The School will continue to closely monitor teacher performance and classroom instruction
using the approved evaluation tool to ensure that identified goals and strategies are
implemented with fidelity and to provide immediate, corrective feedback that will increase
student performance and teacher effectiveness.

® The School will continue to provide training and support for teachers on the implementation
of the Florida Standards in reading and mathematics.

®* The School will continue to implement a state-approved, research-based math series to
increase the level of rigor needed to meet the requirements of the Florida Standards in
Mathematics.
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® The School will administer diagnostic and benchmark assessments to monitor performance
by standard and to provide teachers with relevant and current data on student progress.
Student performance data will be utilized to provide targeted instruction for students based
on their specific academic needs.

® The School will develop and sustain a comprehensive system for analyzing student
performance data to ensure differentiated instruction is provided to students based on their
needs. As part of the data analysis process, teachers will examine the performance of
specific subgroups of the student population to determine whether students are making
learning gains and to implement additional intervention strategies as needed.

® The School-based Collaborative Problem-Solving Team (CPST) will ensure implementation
of the Response to Intervention (Rtl) process in order to provide appropriate intervention
strategies and support students' academic, emotional, behavioral and social needs.

® The School will utilize the following technology resources to supplement the curriculum:
iReady, software that accompanies textbook series, and approved internet resources.

11~ l" fLe = l‘ e aijl ! ALC LG AU C O ALIC T ] vildl HICADLUITC
will the charter school take to ensure the appropriate numbers of students are being
tested?

The school registers each student to take the FSA ELA, FSA Math, EOC Civics and the FCAT
Science assessments. The Proctor for each test has to complete a training. During the test there
are materials that have to be completed and returned to the testing center. The School is
appropriately administering applicable state standardized tests to its students and follows all
Florida and Broward County Public Schools guidelines for administration. These include attention
to testing procedures and windows, administrator and staff training, and protecting test security.
The School has consistently tested a high percentage of students, with 99% being the lowest
percent tested.

ELL and SWD students are provided appropriate accommodations for all standardized and
school-based assessments based on their personalized ELL accommodation plans or their
Individualized Educational Plan (IEP).

In previous years, in conjunction with the District, the School conducted a technology
infrastructure test of its network capabilities to determine if it met the state qualifications for
bandwidth connectivity. Teachers completed the required training tests for the administration of
the computer-based Florida Standards Assessments (FSA) through the state Test Administrator
(TA) Training Site. The TA Training Site and Student Training Site are designed to provide TAs
and students the ability to become familiar with online testing settings they will experience when
administering and taking the FSA online.

Eagles' Nest Charter Middle will continue to adhere to all State and District guidelines pertaining to
preparation and implementation of standardized assessments.

ntify if ! mance m he performan f

with closely comparable student populations.

The school met or exceeded the performance levels of closely comparable populations for the
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2015-16, 2017-18 and 2018-19 school years, earning a school grade of “A” for the first year and a
school grade of "C" for the last two years. In the 2016-17 school year, although Eagles' Nest
Middle Charter School did not receive a grade, its performance level data equated to a grade of B
(see chart below) which is closely comparable to student populations at neighboring schools.

2014-15

ELA Math Science Civics Grade

Eagles’ Nest
Middle
Charter
School

35 30 33 62 C

Somerset
Preparatory
Charter 52 45 33 66 C
Middle
School

Coral
Springs

Middle 62 64 56 64 A
School

Renaissance
Charter
School at
University

56 63 53 65 B

2015-16

ELA ELA Math Math

Gains Gainis Science Civics Grade

Eagles’ Nest
Middle
Charter
School

89 78 100 83 A
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Somerset
Preparatory
Charter
Middle
School

Coral
Springs
Middle
School

Renaissance
Charter
School at
University

Eagles' Nest
Middle
Charter
School

Somerset
Preparatory
Charter
Middle
School

Coral
Springs
Middle
School

Renaissance
Charter
School at
University

34

57

57

ELA

46

32

57

62

43

56

o8

ELA
Gains

65

49

57

64

37

59

56

Math

71

47

61

63

52

o7

48

2016-17

Math
Gains

52

62

61

65

33

53

50

Science

Didn't
have 7th
Grade

21

51

58

55

80

66

Civics

No Data

Collected Calculated

74

79

78

Grade

The
scores

toaB
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ELA

Eagles’ Nest
Middle
Charter
School

Somerset
Preparatory
Charter 61
Middle
School

Coral
Springs
Middle
School

Renaissance
Charter
School at
University

ELA

Eagles’ Nest
Middle
Charter
School

Somerset
Preparatory

65

2017-18
ELA Math Z o
Balns Math Frins Science Civics
52 63 73 48 63
56 60 58 48 61
56 63 60 51 86
57 60 54 52 83
2018-19
ELA Math . e
Gains Math Gaitis Science Civics
63 62 76 39 50
64 56 41 38 76

Grade

Grade
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Charter
Middle
School

Coral
Springs
Middle
School

Renaissance
Charter
School at
University

Identify th r school’s school gr:

lf_tbﬂ_chane_s_c_o_QLd_d_o_t_o_bjmn_a_s_cb_o_o_Lg_m of °C” or above, what measures

nim improve i r
nor h ment R

. f h

n
wh m has the sch r will the charter schoo| u rmhnx

charter agreem g t term to en nsur re that all students are learning and to identify

2018-19 Eagles' Nest Charter Middle School Received a "C"
2017-18 Eagles' Nest Charter Middle School Received a "C"
2016-17 No Grade

2015-16 Eagles' Nest Charter Middle School Received an "A"
2014-15 Eagles' Nest Charter Middle School Received a "C"

All grades are tested at the school.

Identify if the school has developed a state-mandated School Improvement Plan (SIP).
Discuss the main areas and the timeline for improvement if applicable.
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Since ENMC made a school grade of "C", the school was not required to develop a state
mandated School Improvement Plan.

Identify if the charter school has been identified as one of the 300 Lowest-Performing
El l Schools in Florid

® If yes, explain the measures that the charter school will take or has been taking to

rem i

ENMC has not been identified as one of the 300 Lowest -Performing Schools in Florida.

Describe what Schoo| Improvement Rating (SIR) the charter school| has received, if
applicable,

* If the charter school has not recelvwmw:m

ken or will the ch rove the r ?

ENMC does not recieve School Improvement Ratings.

ntify the ch 's gr. ion r if i

N/A

Provide concordant/comparative score data (ACT/SAT scores) and explain how the school
utilizes or will utilize concordant and comparative scores to increase graduation rates.

N/A

Attachments
Section 1: FEDERAL AND STATE ACCOUNTABILITY

— No Attachments -

2. MISSION-SPECIFIC ACCOUNTABILITY

Section Evaluation

Final Rating

Pana 2R




Application Notes for Eagles Nest Middle Charter School

Meets the Standard Rhonda Stephanik, 12/3/19

Meets the Standard

What is the school’s mission? Identify if the charter school is achieving or making
significant progress towards achieving the school/mission-specific goals as defined in the

charter school’s agreement.

The mission of Eagles' Nest Middle Charter Schoal is to develop in each child the love of learning,
the ability to engage in critical thinking, and mastery of the academic building blocks necessary for
a successful future. ENMC envisions a dynamic, community-oriented, inclusive school that
recognizes and nurtures all human intelligence so that students and staff from varied backgrounds
will achieve their full intellectual and social potential.

Teachers are considered the first learners and have enthusiastically participated in aligned
professional development opportunities to sharpen their knowledge and skills in utilizing current
brain-based research, technology, cooperative learning strategies, higher-order questioning
techniques, multiple intelligences, and differentiation of instruction. Applying new learning to the
classroom has resulted in students becoming active rather than passive learners. Students are
observed working in cooperative learning groups, completing research on topics of their interest,
utilizing technology on a daily basis, and using hands-on manipulative learning materials.
Assessment data is routinely used to assess student performance and guide decision-making with
regard to planning for instruction and teacher selection/retention.

Eagles' Nest Middle Charter School is making significant progress towards achieving the school
specific goals as defined in the charter school's agreement. A key factor in the School’s success
has been an emphasis on positive discipline and character education. On a daily basis,
opportunities are provided for students to develop self-discipline and community responsibility.
Our focus on character education is enhanced by our “Student of the Month” program. Students
who exemplify the character trait of the month are nominated by their peers and are recognized as
model citizens. Emphasis on the importance of daily attendance, direct instruction on
organizational skills, and high standards for quality work performance contributes to an overall
positive, productive learning environment for all students,

Eagles' Nest Middle Charter School was sadden by the tragedy that occurred at Majory Stoneman
Douglas High School. In an effort to follow the Public Safety Act, the school has established
procedures for evaluating and respnding to school climate and safety protocols.

One of the initiatives is The Coach Aaron Feis Guardian Program. The Marjory Stoneman
Douglas Public Safety Commission found that having Guardians in schools is the best way to
ensure highly trained personnel are in place to respond immediately in the event of a school
shooting. Today, the school has an armed Guardian who aids in the prevention or abatement of
active assailant incidents on school premises. The Guardian was hired after he passed
psychological and drug screenings, and successfully completed a minimum of 144 hours of
training.

As growing student anxiety raises concerns, the teachers at Eagles' Nest Middle Charter School
have been learning how to best approach these conversations using a digital role-playing platform
called Kognito. Kognito creates a digital experience where educators can practice how to talk to
students in distress when discussing suicide and depression. The program uses the latest
principles behind social cognition, and game mechanics to create simulated conversations with
virtual humans where people learn, practice and self-assess their ability to manage conversations
that can lead to positive changes in social, emotional, and physical health.
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Finally, the school created the Active Shooter Response Plan. The plan was developed
to provide instructions and guidance to effectively address the response to an Active Shooter
incident. The school took the following steps while creating the plan:

A. Developed a Response Plan and Procedures

* Implemented a comprehensive Emergency Action Plan that includes incidents beyond an
environmental emergency, such as active shooter or suspicious package.

* Reviewed and updated the facility's Emergency Action Plan with assistance from Coral
Springs Police.

® Established communication procedures for employees to report signs, flags, and threats of
workplace violence.

® Established alternative methods of communication with employees during an
incident—including emergency notification system, e-mail, phone, cell phone, text message,
and walkie-talkie announcements.

® Determined how to estimate the impact of an incident on facility operations and
communicate that to customers, the public, and law enforcement.

* Communicated with emergency responders to manage facility expectations of response
capabilities.

B. Employee Training and Awareness

® Trained all employees on general emergency plans and those designed for specific
scenarios.
® Trained security personnel in providing guidance to employees in each scenario.

C. Prepared for as Many Incidents as Possible

®* Management:
© Learned how to recognize potential workplace violence and suspicious behavior.
@ Identifyed the location of the nearest exits, potential safe harbors, emergency
response kits, and decontamination sites.
®* Employees:
© Became familiar with emergency procedures and regularly review checklists or
materials provided on emergency procedures.
© ldentify individuals who can best assist them and what information to provide about the
situation.

D. Exercised Emergency Action Plans Regularly and Repeatedly

® Scheduled monthly drills, tabletop and functional exercises.
® Assessed gaps in plans, exercises and training.

E. Established a Relationship with Emergency Responders

* Involved Coral Springs Police in facility training and exercises.

* Jointly mapped out incident management procedures and pre-identifyed a common, secure
radio communication channel.

® Coral Springs Police has toured the school and provided details about the facility that will
help responders to adjust their protocols if necessary.
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Attachments
Section 2: MISSION-SPECIFIC ACCOUNTABILITY

— No Attachments —

3. EDUCATIONAL PROGRAM IMPLEMENTATION

Section Evaluation

Final Rating

Partially Meets the Standard

Meets the Standard Allisyn Axelrod, 11/12/19
Meets the Standard Donna Haynes, 11/18/19
Meets the Standard Kim Punzi-Elabiary, 11/21/19
Meets the Standard Laurie Steinberg, 11/21/19
Meets the Standard Celia Jimenez, 11/25/19
Partially Meets the Standard David Shelley, 11/25/19
Meets the Standard Celina Chavez, 11/25/19
Does Not Meet the Standard Louise Ball, 11/25/19
Meets the Standard Merilyn Johnson, 11/26/19
Partially Meets the Standard Hanne Rega, 11/26/19
Partially Meets the Standard Detra Adams, 11/26/19

Does Not Meet the Standard Matt Schroeder, 12/3/19

xplain h

agreement.

The key to implementing the school’s mission is the collaboration and teamwork with the
stakeholders: parents, students, teachers, administration and the surrounding community. The
administration uses progress monitoring data to make important decisions about the curriculum
and technology programs that are available for teachers and students. Teachers develop a
thorough understanding of the standards and the formative assessment data that guide their
instruction. Teachers also receive professional development to keep them up to date with the
latest teaching trends, best practices and best instructional strategies. Every Wednesday, the
teachers participate in common planning to discuss data and other important topics that drive
instruction. Our learing environments foster collaborative learning, exploration, curiosity, literacy
development and integration of the content areas. Families also receive valuable information in a
quarterly parent newsletter that they can use to help their child experience success in school.
Academic success is of utmost importance, but social expectations are equally important.
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Students learn about good citizenship and other valuable traits through our character education
program. Once a month, one student from every class is recognized for exhibiting the trait of the
month in our Student of the Month ceremony. We also have school-wide events, such as
assemblies on social expectations, Family Literacy Night, Math and Science Night, Multicultural
Day and Career Day, aimed at promoting positive social interactions among all stakeholders. Most
importantly, these events foster a safe and respectful environment, where students can share their
ideas, learn from others, and celebrate diversity. As the teachers learn about new strategies and
research in the educational field, we find ways to implement them in our curriculum to create
lifelong learners prepared to contribute in a society that is constantly evolving.

B. Explai A\ i ssfi im i - i n

instructional strategies as defined in the charter school’s contract.

Eagles' Nest Middle Charter School successfully implements district-approved curriculum and
research-based strategies for daily whole group and small group differentiated instruction.
Teachers use the same textbooks that the Broward County School District is using: Collections,
Go Math, Fusion, My Reflections Civics and social studies material on-line at My HRW. To ensure
the curriculum is focused on standards-based lessons, the teachers use CPalms as a resource for
instructional planning. Additionally, teachers and students also have access to technology
programs, such as iReady, Readworks, Kahn Academy and curriculum-based online resources,
that reinforces important skills and provide multiple practice opportunities. In the beginning of the
year, teachers receive instructional focus calendars, which provide a timeline and help them set
short-term and long-term goals for their students. Teachers use formative assessments in the
classroom to analyze data and make instructional decisions to address individual student’s needs.
Administration consistently communicates the importance of using the instructional focus calendar
in combination with formative assessment data. Formative assessments are very powerful when
the data is analyzed and students are provided with immediate feedback. Administrators conduct
classroom walk-throughs to ensure that the teachers follow their schedule, and that the
research-based curriculum and strategies are implemented with fidelity. During walk-throughs,
lesson plans are reviewed to ensure that teachers are addressing the needs of all students,
including those with an Individualized Educational Plan, Education Plan for Gifted Learners and
English Language Leamners.

C. Explain how the charter school is implementing demonstrably effective instructional
strategies that support struggling students’ ability to achieve grade level proficiency.

In order to implement effective instructional strategies that support struggling students, teachers analyze
FSA scores and the progress monitoring data from iReady assessment period 1. For reading, teachers use
NG Inside for Tier 2 students 60 minutes per day to remediate deficient skills. Tier 3 students receive the
same interventions for 60 minutes with a teacher assistant push-in for a more intensive remediation. For
math, Tier 1 students are provided differentiated instruction in the general classroom via Go Math. Tier 2
intervention is provided as an additional 20-30 minutes 3 times per week for math interventions. Curriculum
for Tier 2 intervention is Go Math Strategic, Go Math Version D worksheets, assessments and quizzes, Go
Math Reteach and Go Math Reading Strategies. Students with similar deficiencies in Math are grouped for
direct small group instruction 2-3 times per week. Students in Tier 3 intervention receive an increase in
intensity. The increase in time and intensity for math is from 20-30 minutes 4 to 5 days per week.
Curriculum for Tier 3 is Go Math Strategic, Go Math Version D worksheets, assessments and quizzes, Go
Math Reteach and Go Math Reading Strategies. This is in accordance to the MTSS plan described in
Section G. In conjunction with teacher-led interventions, teachers will continue to review iReady reports to
monitor usage and the progress of students on their individualized learning plan. IReady provides lessons
that teachers use to teach specific skills when students are not proficient, and also provides reinforcement
activities that students can complete independently before starting a new level. Administration monitors
students’ usage in iReady on a weekly basis. We have teacher assistants that push-in and/or pull-out of
classrooms to assist students daily. All SWD and ELL students are included in our remediation plan and
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provided accommodations based on their individual educational needs. Afterschool tutoring is offered to
students that have been identified as the lowest 30% or have been identified by their teacher in need of
additional academic support. By working as a team, we ensure that effective instructional strategies are truly
assisting struggling students to achieve grade level proficiency.

When students are suspected of having a disability, the Parent Information Form and Student Rating Form is
completed, and consent for formal testing is requested before submitting documents to Psychological
Services to review.

D. Identify how the charter school competently uses qualitative and quantitative data to
i ide i ional planning an ctice aligned with Florida Standards as well
as Next Generation Sunshine State Standards.

Frequently, qualitative and quantitative data is collected, interpreted and utilized to inform and
guide instructional planning that is aligned with the Florida Standards and the Next Generation
Sunshine State Standards. Before the start of a new school year, teachers, and administration
collaborate in vertical planning meetings to identify standards that students are mastering and
standards that need to be addressed differently to ensure that students are able to master
prerequisite skills prior to entering the next grade level. The discussion includes the use of specific
instructional strategies and resources that can be used to teach the identified standards.
Qualitative data will be collected through teacher growth plans, walkthroughs, mentoring, and
teacher feedback from weekly common planning meetings. This qualitative data is also helpful in
guiding instructional planning, not only in the classroom, but also to guide professional
development that impacts instruction. After walkthroughs, administrators discuss and note teacher
strengths and specific areas of need. Lead teachers model how to teach Florida Standards and
Next Generation Sunshine State Standards in Science. In post conferences teachers,
administration and lead teachers take the time to review formative assessment data collected in
the lesson and discuss how the student evidence was used during the lesson to address student
needs, or how it can be used in the future. In these post conferences and in weekly common
planning meetings, team leaders and teachers discuss quantitative data from progress monitoring
assessments and other classroom assessments to help teachers make data driven decisions.
Using the 2018-2019 data from assessment period 3, administrators set goals for the

2019-2020 school year.

2016-17 2017-18 2018-19
Percent Proficient Percent Proficient Percent Proficient
iReady FSA iReady FSA iReady FSA
Reading 46% 45% 42% 55% 40% 38%
Math 67% 70% 53% 63% 62% 62%
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E. Elaborate on how the charter school provides effective services for exceptional students

(SWD and Gifted) as defined in the charter school’s agreement and as required by
applicable law. The charter school should provide assurance of charter school and

Sponsor collaboration and the adherence to local guidelines for exceptional students
WD an i n-Site P m ic Review andfor D iew will be

All students with disabilities (SWD) are provided a free appropriate public education. Individual
Educational Plans (IEPs) are updated on a yearly basis with input from parents, educators,
providers (Speech and Language Pathologists, ESE/SWD counselors, etc.), student progress
monitoring data, and the student (whenever appropriate). Each |EP addresses the student's
priority educational need as related to the impact of the disability on the student's educational
program. Annual goals are developed for SWD learners and a report on the progress toward the
annual goal(s) is sent home with the quarterly report cards. Apart from providing the specific
services listed in a student’s IEP, like specialized istruction, consultation, and/or collaboration, we
will also differentiate instruction as necessary and will offer after school tutoring services and/or
other assistance to ensure all students remain successful. SWD students access the general
education curriculum with accommodations, supplemental aids and support facilitation in the Least
Restrictive Environment possible. This is in addition to therapeutic services like Speech and
Language, Counseling, Occupational and Physical Therapy for eligible students. Administrators,
together with the ESE/SWD Specialist, make sure that teachers receive the necessary support to
implement any needed accommodations that involve changes in instruction and/or assessment.
During State or District assessments, students with disabilities are provided with accommodations
as listed on their Individual Educational Plans. ESE/SWD staff attend trainings and monthly district
meetings to receive current information regarding policies and procedures involving students with
disabilities.

he EP pr: for Gi nts for present |lev Vi ment, prioritiz
need

Under the ESE umbrella we also service gifted learners. Teachers or parents can make a
recommendation for gifted screening. Upon meeting Gifted eligibility, an Educational Plan (EP) is
created with the Gifted-Endorsed ESE Specialist, parent, administrator, general education
teacher, gifted teacher, and student (where applicable) along with progress monitoring data to
determine enrichment academic goals and services, like enrichment/gifted-high-achievers
classes, for the upcoming two years. Bi-Annual goals are developed for Gifted learners and a
report on the progress toward the bi-annual goal(s) is sent home with the quarterly report cards.
Gifted students who have disabilities (such as speech or other health impairments) receive annual
goals and services.

D i in n and pr: itori n for SW

During State or District assessments, students with disabilities are provided with accommodations
as listed on their Individual Education Plans. Gifted students do not receive accomodations unless
they have a disability. ESE/SWD proctors receive a copy of each students testing accomodations
and document that the student received required accomodations on state mandated testing
forms. ESE/SWD staff attend trainings and monthly district meetings to receive current
information regarding policies and procedures involving students with disabilities.
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Each quarter ESE/SWD teachers, gifted teachers, and providers (Speech and Language
pathologists, ESE/SWD counselors, etc.) gather data based on the student's IEP/EP goals and
generate a quarterly ESE/SWD progress report which is sent home with the student's general
education report card. For ESE/SWD students whose progress stagnates or declines for two
consecutive quarters, an ESE/SWD meeting is convened for the purpose of generating an Interim
|IEP where new goals and/or services are proposed.

F. Explai w the ch h implem ive program rvi m

Eagles' Nest Middle Charter School has effective programs and services that meet the needs of
English Language Learners. The school includes less than 10% of its pupils participating in the
English as a Second Language (ESOL) program. During registration, part of the initial process is
to fill out the Home Language Survey, which discloses familial information of the child being
exposed to any other language in the home other than English. If the parent answers in the
affirmative to any question on the Home Language Survey, the ESOL identification process
begins. The student is administered the IPT Language Proficiency assessment to determine their
level of language acquisition. If the language acquisition level has been determined to qualify for
ESOL services, the student will receive services within the classroom as well as during all
assessment periods. According to the Florida META Consent Decree, Eagles' Nest Middle
Charter School's ELL students will be given a fair, appropriate, and equivalent chance to
participate in all resources and programs offered in Broward County.

After a student is entered into the ESOL program on TERMS, the school's ELL Committee
convenes and creates a personalized plan for that student. The plan identifies both classroom as
well as any/all assessment accommodations that ensure the student receives equal access to
instructional resources. ESOL students are assessed using all Florida Standard Assessments,
and they are also administered the Florida ACCESS for ELLs. In order to be deemed proficient
and exiting the ESOL program, students must score at a level 4.0 in reading as well a 4.0
composite, averaging all of the other sections (listening, speaking, reading, and writing). Students
in grades 6-8 will also need to score a level 3 or higher on the ELA FSA to exit the ELL program.

Students who have been exited continue to be monitored after the first report card, then the first
semester, and finally yearly, for two consecutive years. An additional method of exiting an ELL
student from the ESOL program may occur by the ELL Committee convening to analyze data to
determine if the ELL student met any exit criteria as outlined in the District ELL Plan. The ESOL
Contact will ensure that all ELL plans are accurately implemented and updated in ELLevation,
TERMS and on the student’'s ESOL folder.

Eagles' Nest Middle Charter School has acquired a highly effective ESOL Contact, who is
available on a daily basis, should there be any questions or concerns regarding students in the
ESOL program. Active ELL students are monitored monthly, and as needed according to teacher
recommendation. The ESOL contact participates in monthly collaborative video conference calls
with members of the District and Charter Bilingual/ESOL department. The ESOL contact at
Eagles' Nest Middle Charter School assists instructional staff in carrying out assessment
accommodations on classroom testing issues as well as on Florida assessments. In addition, the
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ESOL contact documents all available information on TERMS, and ELLevation, the electronic
filing system used by Broward County.

ri w ol provi and will continue to provide equal access to
instructi an rical pr ms regar ien

Teachers receive the students’ levels and use the information to plan lessons and differentiate
instruction to meet their needs. Using the Broward County Literacy Guide, teachers have access
to the WIDA English Language Development Standards and the “Can Do” descriptors, which
guide teachers in making instructional decisions that support ELLs. Additionally, teachers are
provided with the matrix that includes instructional strategies and codes used in lesson plans to
indicate the selected ESOL strategies for daily lessons. In our school, teachers use sensory
supports, graphic organizers and interactive supports, such as working with a peer, to scaffold
instruction and maximize their learning opportunities. Teachers utilize the Collections' ELL
resources and also use the ELL resources from Go Math and Science Fusion. In addition to
instructional startegies, teachers will ensure students have access to all ELL accomodations in
accordance with their ELL plan (such as access to Heritage Language dictionaries and Content
Glossaries, extended time, etc.).

A —— | for MTSS/R Hicalfy with d —

monitori h

Eagles' Nest Middle Charter School implements a four step Collaborative Problem-Solving
Process (CPSP) model, utilizing student data to guide instructional decisions.

Step 1: Identify if a problem exists and define the desired goal to be obtained in objective and
measurable terms.

Review incoming student data from students who have data. Sources of data include BASIS,
CUMULATIVE folders, and initial registration packets of transfer students coming from private
schools and out of county. The school's primary data source is BASIS. Students with Early
Warning Sign indicators of Yellow and Red are monitored during this process.

® All retained students are automatically in tier 2.

¢ All students scoring level 1 or 2 on FSA are automatically in Tier 2.

¢ All students already in the tier 2 or tier 3 process will begin the year with continued

interventions.

Step 2: Identify possible reasons why the desired goal is not being obtained.

® Early Warning Sign indicators (attendance, homelessness, etc.) are to be considered.

* Focus, Productivity and Attention concerns are to be considered.

®* Emotional/behaviorial concerns are to be considered.

Step 3: Develop and implement a well-supported plan, involving research-based strategies to
obtain the goal.

Step 4: Evaluate the effectiveness of the plan in relation to the goal.

The MTSS Framework at Eagles' Nest Middle Charter School involves parents on a Collaborative
Problem-Solving Team to look at student needs. The essential components of MTSS include:

Pana 2A




Application Notes for Eagles Nest Middle Charter School

® Muiltiple tiers of evidence-based instruction service delivery.

® A problem-solving method designed to inform the development of interventions.

® An integrated data collection/assessment system to inform decisions at each tier of service
delivery

Eagles' Nest Middle Charter School uses the three-tiered model for delivery of intervention
services:

Tier 1:

During Tier 1, all students are provided differentiated instruction in the general classroom via HMH
Collections which is administered through the 30-60 minute language arts block, and 30-60
minutes of math. The research-based curriculum for Language Arts is the HMH Collections
Program, and the research-based curriculum for Math is Go Math.

Tier 2:

Tier 2 intervention is provided as an additional 60 minutes of reading instruction daily and an
additional 20-30 minutes 3 times per week for math interventions. Curriculum for Tier 2
intervention in reading is as follows:

NG Inside Levels A through C and iReady for disfluent students in need of phonics interventions.
Go Math Strategic, Go Math Version D worksheets, assessments and quizzes, Go Math Reteach,
Go Math Reading Strategies. Students with similar deficiencies in Math are grouped for direct
small group instruction 2-3 times per week.

Tier 3:

Students in Tier 3 intervention receive an increase in intensity. They receive small group direct
instruction for 20 of the 60 minute Reading block. The increase in time and intensity for math is
from 20-30 minutes 4 to 5 days per week. Curriculum for Tier 3 is as follows:

NG Inside and iReady for disfluent students in need of phonics interventions. Go Math Strategic,
Go Math Version D worksheets, assessments and quizzes, Go Math Reteach, Go Math Reading
Strategies.

When students are suspected of having a disability, the Parent Information Form and Student
Rating Form is completed, and consent for formal testing is requested before submitting
documents to Psychological Services to review.

is th i for MTSS/RtI hat th i ropri
implemented during the next charter agreement term?

Eagles' Nest Middle Charter will continue to follow its MTSS/RtI process for the next charter
agreement term. Adjustments to the school's plan will be made as needed to ensure compliance
with any changes made in district and/or state mandates.

Weekly MTSS/RtI consultations will continue to be conducted with the Cooperative Problem
Solving Team to review and graph (as needed) student progress. The team will continue to meet
during each cycle (4-6 weeks) to review student MTSS/RtI goal/progress as indicated in the Rtl
plan. The students who are in tier 2 and tier 3 will continue to be tracked and monitored through
the school's MTSS/Rtl database where progress monitoring, parent meetings, and Rtl graphs are
tracked and reviewed by administration. When student information is out of compliance,
administration will convene a meeting with the team to discuss remediation.
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Professional development describing the MTSS process will remain a component of the
pre-planning week before school begins, as well as providing additional training in various staff
meetings. During this time teachers may make appointments for individual or small group
meetings for assistance in documenting Tier 1, Tier 2, and Tier 3 for specific children. Continued
weekly assistance is provided throughout the year.

The Eagles' Nest Middle Charter School's Collaborative Problem-Solving Team (CPST) consists
of the following team members:

* MTSS/RTI Coordinator leader and facilitator of the team, the coordinator provides
professional development and assistance for teachers.

® General Education Teacher: the teacher notifies the MTSS/Rti Coordinator of students who
are struggling, provides Tier 2 and Tier 3 instruction as needed and documents in MTSS/Rt!
binder and school database in addition to providing graphic evidence to parents.

® Parent: the parent meets with the teacher regularly, providing input into the process, parents
are fully informed throughout the process.

® Administrator: Principal or Principal Designee/Academic Coach verifies the fidelity of
implementation and assists in the decision-making process.

* SWD/ESE Representative: SWD/ESE teacher, SWD/ESE Specialist, Speech/Language
Pathologist, evaluation specialist, etc. provides input on general education strategies and
interventions.

rricul

NG Inside Level A through C and iReady for disfluent students in need of phonics interventions.
Go Math Strategic, Go Math Version D worksheet, assessment and quizzes, Go Math Reteach,
and Go Math Reading Strategies.

Proar

6-8 -iReady for Reading and Math (Assessment Period 1-3)

6-8 - NG Inside, Go Math Version D worksheet, assessment and quizzes, Go Math Reteach, and
Go Math Reading Strategies.

Progress Monitoring Used: (Biweekly and weekly)

D ri r school’ i for iered i ntions.

The team meets regarding each case at least once to analyze the progress monitoring data
(iReady, Progress Monitoring Assessments, etc.) to determine if Tier 2 is required. The team
meets approximately every 1-2 weeks, after implementation of Tier 2, to analyze the progress
monitoring data (NG Inside, Go Math, iReady, etc.). In approximately 4-6 weeks, the team will
reconvene with the parent to present a graphical representation of the student's progress
(comparing the student to intervention group and class peers) and to determine if the intervention
was effective or if Tier 3 intervention is required.

The data will inform decisions about using National Geographic Inside Level A-C and which math
intervention is appropriate. If Tier 3 is implemented, the team meets approximately every 1-2
weeks again to analyze the progress monitoring data (NG Inside, Go Math, iReady). In
approximately 4-6 weeks, the team will reconvene with the parent to present a graphical
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(comparing the student to intervention group and class peers) representation of the student’s
progress and to determine if the intervention was effective or if additional changes need to be
made. The team also at this time considers whether or not the student needs to be referred for a
formal evaluation.

H. Explain the charter school’s current process to implement an Early Warning System

(EWS).

® Describe how the charter school obtains the data and how often the EWS data is
updated to reflect student improvement

Eagles' Nest Middle Charter School obtains data for At-Risk students via Basis 3.0. The
information is updated quarterly in TERMs to show current information for each student. The
school has 32 students on the Early Warning System list because they scored a level 1 on the
statewide assessment. There is also 1 student who failed ELA or Math, who is also on the list.

® Provide an in-depth description of the additional interventions provided to students
identified on the Early Warning System with a focus on attendance, behavior, Level 1
and 2 students, students performing below grade level, and students exhibiting two
or more indicators.

Early Warning System Data (K-12)

Indicators Grade 6 Grade7 Grade 8 Grade Totals
Attendance below 90 percent 0
One or more suspensions 0
Course failure in ELA or Math 1 1
Level 1 on statewide assessment 12 6 14
32
Students exhibiting two or more indicators 0

Provide a detailed plan of how intervention strategies employed by the school to improve
the academic performance of students identified by the Early Warning System will be
implemented:
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Indicator: Course Failure in ELA or Math

* The principal and teachers will meet at the end of each quarter to discuss any students that
are fragile to implement a success plan to get them back on track. This will include
afterschool tutoring, providing required make-up assignments and MTSS interventions.

¢ Students will receive content area packets to complete in lieu of the course they failed.
Classroom teachers will also use intervention strategies to accommodate students’ not
meeting proficiency.

* Students who have failed the same core class more than once, will be enrolled in Florida
Virtual.

® Parent meetings will be provided so parents are aware of credit deficiencies.

Indicator: Level 1 on Statewide Assessment

* The principal and teachers will meet at the end of each quarter to discuss any students that
are fragile to implement a success plan to get them back on track. This will include
afterschool tutoring, providing required make-up assignments and MTSS interventions.

¢ Classroom teachers will use intervention strategies to accommaodate students’ not meeting
proficiency. Teachers will use diagnostic tools for all students. All students in grades 6-8
will be using the Florida Ready program to supplement our regular curriculum and provide
more rigor as part of the Florida State Standards.

¢ Students who are working below proficiency will be enrolled in an Intensive Reading class
utilizing NG Inside Curriculum. The math students will be grouped accordingly and will
utilize the Go Math Intensive Curriculum. Below proficiency students are also given free
tutoring after school on Mondays and Wednesdays using Coach’s Reading and Math
program.

Attachments
Section 3: EDUCATIONAL PROGRAM IMPLEMENTATION

— No Attachments —
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FINANCIAL PERFORMANCE

1. FINANCIAL MANAGEMENT

Section Evaluation

- Final Rating
Partially Meets the Standard Reynaldo Tunnermann,

11/18/19 Partially Meets the Standard

| Partially Meets the Standard Lourdes Panizo, 11/19/19

The Governing Board entered into a financial services agreement with School of Choice
Accounting Services to provide financial services to Eagles' Nest Charter Middle School. School of
Choice Accounting Services has established processes and procedures to ensure fiscal
responsibility and sound internal controls, which Eagles' Nest Charter Middle School follows. They
follow a financial policy which includes: the establishment of a modified accrual accounting
system, a chart of accounts that uses the same numbering system as the DOE, internal controls
that establish segregation of duties, authorization and processing of disbursements, establishment
of a payroll system and a process for meeting Broward County School District and FDOE data
reporting requirements. In the event the State or District modifies the accounting or reporting
system, the school will adopt the new standard.

Eagles' Nest Charter Middle School employs an administrative personnel who serves as a liaison
to School of Choice Accounting Services for financial matters relating to cash collection and
accounts payable. The liaison also works with the school’s Principal to ensure adherence to the
board approved budget. Below is a summary of some of the finance and accounting functions
performed:

* Deposit funds received from food service sales, aftercare programs, and fundraising into
proper bank accounts « Submit documentation for all receipts and disbursements made at
the school level

® Prepare and submit purchase orders according to company policy

*® Prepare and submit check requests to School of Choice Accounting Services

* Review and approve expenditure invoices with School Principal

The school's financial statements are prepared on a monthly basis by School of Choice
Accounting Services and are distributed to both the school leadership and the Governing Board.
Monthly financial statements are prepared using General Accounting Standards Board's (GASB)
34 and GASB 54 guidelines and the “Financial and Program Cost Accounting and Reporting for
Florida Schools” as recommended in Florida statute. Monthly financial statements include a
comparison of actual results as compared to the approved budget. In addition, all required
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monthly, quarterly and annual financial reports are submitted to the Broward County School
District in compliance with the timelines set forth by the district.

C. Explain how h hoo mits ti nd a financial information
hering to i ncial r ingr ir fined in th hool’s contra

In compliance with Florida statute, the school obtains annual financial audits that are performed by
an independent certified public accounting firm that are compliant with the GASB requirements for
fund balance reporting. The audit is submitted to the Broward County School District within the
required timeframe. The audit report is also submitted to the Auditor General of Florida in a timely
fashion, as required.

Attachments
Section 1: FINANCIAL MANAGEMENT

— No Attachments —

2. FINANCIAL VIABILITY

Section Evaluation

Final Rating
Partially Meets the Standard Cecilia Zereceda,

11/19/19 Partially Meets the Standard

E in_ how th rsch intain n iti h flow

On an annual basis, the Governing Board adopts a comprehensive budget that includes all forms
of revenue and expenditures. Amendments to the budget require the approval of the Governing
Board. Annual budgets are on file as described in the renewal application instructions.

In addition to preparing a conservative budget, the Governing Board, in conjunction with the
school and School of Choice Accounting Services, has a rigorous budget management process to
ensure that the school achieves the desired positive financial results. Eagles' Nest Charter Middle
School's budget management is a three-part process: (1) financial statement preparation, (2)
regular review of actual results, and (3) continuous forecasting of future results.

B. Verify that the charter school’s financial obligations are in good standing.

The school’s financial obligations are in good standing. Annual budgets are “on file;” financial
reports are “on file;" and annual financial audits are “on file.”

the charter school, '

The Governing Board prepares comprehensive budgets that includes all forms of revenue and
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expenditures. The Board reviews these budgets during it's board meetings, and, if changes are
needed, an updated budget is prepared. Enroliment has been consistant over the last 5 years, a 5
year financial projection is provided in Attachment Q.

Attachments
Section 2: FINANCIAL VIABILITY

— No Attachments —
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ORGANIZATIONAL PERFORMANCE

1. STUDENT ENROLLMENT AND CONDUCT

Section Evaluation

Final Rating
Partially Meets the Standard Sean Brown, 11/19/19

; Partially Meets the Standard
Meets the Standard Marion Williams, 11/27/19

: Meets the Standard Jill Young, 11/27/19

A. Explain if the charter school’s actual enroliment has been consistent with its
projections.

If it has not been consistent, what measures has the charter school taken to increase
udent enrollment?

The enroliment for Eagles' Nest Middle Charter School has not been consistent with its
projections. The initial application anticipated larger enrollment numbers than the school has been
able to recruit, but the enrollment is consistent with the facility space to support the program.

Although the initial application anticipated larger enrollment numbers, the school ensures that its
enroliment supports fiscal responsibilities required to operate its programs and physical
responsibilities necessary to guarantee that the school is in compliance with local regulations and
guidelines regarding occupancy. The school’'s actual enrollment is relatively consistent with the
projections submitted to the District annually. It should be noted that Eagles' Nest Middle Charter
School is collocated with its sister school, Panacea Prep Charter School, both under the same
governance. Therefore, the total enroliment numbers of both entities cannot exceed the maximum
allowable occupancy as determined by the local Building Official. As of the October 2019 FTE, the
school has a total of 54 students enrolled and the building's occupancy is 220 students.

Eagles' Nest Middle Charter School seeks to serve a diverse population of students. The school's
objective is to fill open seats at each grade level. The school has also established a hotline to
answer questions from the community and provide information to parents or guardians of potential
students.

Recruitment of new students is an ongoing process. An extensive marketing strategy to attract
students from the surrounding community, including students from “hard to reach” families has
been implemented. These efforts include:

Direct mailing to parents/guardians

Community focus groups

Program tours and open house for prospective students Parents/guardians and community
members

Media coverage

Recruiting students of staff members
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Posting and distributing of flyers in facilities, (such as religious institutions, libraries, and grocery
stores) service providers, and community centers.

It is our belief that through the recruiting and marketing plan described above, we will be
successful in attracting families reflective of the community. Informational meetings will be
conducted in facilities, to include evening and weekend presentations. In addition, coordination of
additional services such as parent involvement with the parent teacher group, and community
based work-study programs will further serve as strategies to attract families.

The City of Coral Springs, is located in Broward County, Florida approximately 10 miles north west
of Fort Lauderdale. As of the 2010 United States Census, the city had a population of 121,096
residents. 2017 data shows there were 41,814 occupied households of those, 18,293 have
children under the age of 18 living with them. The racial ethnic composition of Eagles' Nest Middle
Charter School's student body is not reflective of the community it serves. As a charter school,
Eagles' Nest Middle Charter School has no official school boundary inside of Broward County.
Which means, as long as parents can transport students to and from school in a timely manner,
any child within county limits may attend. Additionally, the school offers bus transportation for
students that reside between a two to four mile radius. Many of the students that attend our school
come from neighboring cities, such as: Tamarac, Lauderdale Lakes, Margate and Lauderhill,
which explains why Eagles' Nest Middle Charter School's student demographics, the surrounding
community and neighboring school’'s demographics do not align.

C. Describe the charter school’s current enrollment procedures as defined in the charter

school's contract and in compliance with applicable law.

Enroliment Policy and Procedures

Eagles' Nest Middle Charter School accepts enrollment applications from all students in grades
6-8 residing in Broward County who would otherwise qualify to attend any other public school. The
School has an open admissions policy, utilizing a "first come, first served" process as required by
state statute. Any eligible student who submits a timely application and whose parents accept the
conditions of the Parental Involvement Contract shall be considered for enroliment, unless the
number of applications exceeds the capacity of the program, class, grade level, or building. Upon
enrollment, parents/guardians of students who enroll in the school receive an Enroliment Package
in the parent’s primary language. The first form included in the packet is the Broward County
School District's Registration form. The packet contains information about the school, a checklist
of items necessary for registration, and required forms to be completed by parents.

Lottery Process

If the number of applicants exceeds the capacity of the program, class, grade level, or building; all
applicants shall have an equal chance of being admitted through a random selection lottery
process consistent with Florida's Charter School Legislation. Students are admitted without regard
to ethnicity, national origin, race, gender, sexual orientation, or disability. Applications are
accepted during an established and publicly announced enroliment period. If the number of
applications falls short of the established capacity, supplemental registration periods may be held
for the purpose of reaching student capacity. If the number of qualified applicants exceeds the
capacity of any grade level, a lottery is conducted within that grade level. Students are selected by
a random drawing of names from the pool of eligible students until all available spaces for that
grade level are filled. At this point all additional names are drawn and numbered to form a
hierarchal order on the Eagles' Nest Middle Charter School's waiting list. Future available spaces

Paono AR




Application Notes for Eagles Nest Middle Charter School

and openings during the course of the school year will be filled from the waiting list as necessary.
If the waiting list is exhausted and spaces remain to be filled, another open enrollment period will
be advertised and conducted following the procedures outlined above.

Enrollment Preferences

Consistent with F.S 1002.33(10)(d)1,2,3 - Enrollment preference is given to siblings of enrolled
students, children of board members, and children of Eagles' Nest Middle Charter School's staff
members. Students, who express a desire to re-enroll, have enroliment priority for the following
school year. Consistent with F.S. 1002.33 (10)(e)(4). Enroliment may be limited to students
residing within a reasonable distance of the school.

Enroliment Timeline

Applications are made available on January 1, at the school and on the school's website. Each
application received is time stamped and dated. Applications are considered during a two-month
application window. Applications must be fully completed and signed to be considered submitted.
Applications postmarked, or received in-hand by 5:00 p.m. on the final day of the two-month
application period will be considered. Parents are contacted by telephone to schedule an
enroliment interview. At this time instructions for providing scholastic records and meeting all
school district and state health requirements are given. If the number of qualified applicants
exceeds the number of available spaces in a particular grade level, the lottery procedure is put
into effect. All applications submitted during the designated enroliment period are reviewed. All
applications must be complete and signed by a parent or guardian. Both parent and prospective
student must agree, during their enroliment interview, that the educational program offered at
Eagles' Nest Middle Charter School would best suit their educational needs, interests, and
abilities.

The following timeline is followed with regard to admissions:
® February 1 - Begin Acceptance of Student Applications
® April 1 - Enroliment Window Ends

® April 29 - Lottery Conducted (If needed)
®* May 2 - Letters of Acceptance Sent

D. Describe the charter school’s plan to ensure a safe and secure environment.
SUPERVISION

Eagles' Nest Middle Charter School's primary concern is safety and a secure learning
environment. The Principal and the Dean of Students are on staff daily to supervise students.
Teachers are available for car lines as students arrive in the morning and are dismissed in the
afternoon to ensure entering and exiting the building are secure for all students. Student Safety
Patrols are readily available to assist with monitoring hallway traffic and student arrivals and
dismissals. Several teachers are certified in CPR/Child Safety and fire safety biannually. All doors
are locked between 8:30am and 3:15pm.

BEHAVIORS

Our teachers and staff consistently model and teach appropriate behavior to our students.
Students are awarded a Character Award throughout the school year for demonstrating
appropriate behavior in school. Character lessons are implemented and modeled monthly in all
classrooms. Eagles' Nest Middle Charter School maintains high standards for academics and
behavior. The school has adopted and follows the Broward County Code Book of Student
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Conduct incorporating the documented policies for discipline, suspension, dismissal and
recommendation for expulsion as identified in Policy 5006. In addition to the requirements found in
the Broward County Code Book of Student Conduct, the school has developed a School-wide
program that recognizes positive student behavior to promote and sustain a safe and positive
learning environment.

PUPIL AND PARENT EXPECTATIONS

Students and parents will be expected to uphold the school’s principles. Additionally, parents will
be expected to participate in their child’s education by:

® Staying informed of their child’s progress in school and assisting with their child’s studies

® Participating in parent-teacher conferences and participating in school events

® Dealing promptly and constructively with any disciplinary or academic issues their child may
have in order to achieve a positive outcome

® Ensuring that their child is present for classroom instruction and programs

® Assisting by whatever means necessary to insure the safety and well-being of their student
and increasing the possibility for the academic success of their child.

The Eagles' Nest Middle Charter School's Board of Directors follow the Broward School Board’s
Code of Conduct and has developed its own Parent Contract. The contract requires parents and
students to read and sign that they will comply with the Code of Conduct and Parent Contract
agreement as part of their enrollment requirement. The contract also requires parents and
students to work collaboratively with the School to ensure the student's success. This contract
describes basic parental responsibilities. Student responsibilities described in the contract include
such basic items as the student's responsibility to wear the proper uniform, to behave
appropriately and to be responsible for timely submission of class assignments and/or homework.
Students not fulfilling their responsibilities as stated in the agreement will be subject to the regular
disciplinary procedures in place at the school. Parents have every opportunity to fulfill their
agreement, but if a parent shall consistently or flagrantly disregard the school's expectations then
the school may withhold an offer of reenroliment to the family's students, depending upon the
circumstances.

EMERGENCY ACTION PLAN

Emergency Management and Recovery Plan - The Security Action Plan prepares all staff for
unanticipated events including but not limited to: medical, fire, hazardous, weather, security, etc.
The School cooperates with the District and the local municipality to provide the safest school
possible for staff and students. The school also incorporates all the applicable and appropriate
District approved emergency efforts in order to maintain a safe school environment. Accordingly,
the school adopted the emergency plans for active shooter, fire and tornado drills currently in
effect within the District.

All staff members are trained regarding all the above emergency effort procedures. Staff are
trained to implement each action plan within the appropriate emergency situations. Both students
and staff are trained in planning for these events through routine drills and practice.

ACTIVE SHOOTER DRILLS

Active Shooter drills are conducted monthly to ensure both students and staff are properly
prepared for crisis situations. Detailed Active Shooter procedures were created in concert with the
City of Coral Springs Police and Fire Department, the details of which are known to the
appropriate school, City, and District personnel.

Pana A7




Application Notes for Eagles Nest Middle Charter School

FIRE DRILLS

Two Fire drills are conducted within the first 2 weeks of school. Starting in September, fire drills
occur each month until the end of the school year. The school strives to assure all students
evacuate the building in under 2 minutes. Drills are conducted utilizing both the primary and
secondary evacuation routes and when possible in conjunction with the Coral Springs Fire
Department.

TORNADO DRILLS

Tornado Drills are conducted twice a year. The first conducted in September and the second
happens during the Severe Weather Awareness Week. Faculty, staff and students practice
prescribed safety procedures to ensure safety during all weather related emergencies. Written
procedures and plans are provided to teachers and staff through the employee handbook.

EXPLOSIONS WITHOUT STUDENTS OR STAFF INJURED

® Do not touch anything or allow anyone in the area (Crime Scene) Notify principal (or
administrator in charge)

Call 911 (phone specific)

Evacuate the building to at least 300 feet away from the facility.

Call Charter School Support Office (954) 321-2135

Homeland Security (800) 237-3239

e o o @

***Be aware of a secondary device targeting the first responders***
EXPLOSIONS WITH STUDENTS OR STAFF INJURED

* Do not touch anything or allow anyone in the area (Crime Scene). Notify principal (or
administrator in charge)

® Call 911 (phone specific)

* Call Charter School Support Office (954) 321-2135

® Evacuate the building to at least 300 feet from the facility.

BUS TRANSPORTATION ACCIDENT
WHEN INFORMED OF BUS ACCIDENT WITH STUDENT INJURY

¢ Call Charter School Support Office (954) 321-2135

* Go to the scene of the accident; reassure students with your presence.

* Make list of students sent to hospital and identify which hospital for each student.

® If students are injured, have member (s) of faculty accompany students to hospital

* Send the completed list of injured students and hospitals to the school, Area Office Risk
Management and Special Investigative Unit.

DEAN OF STUDENTS/OFFICE STAFF

® Stay in office

* Notify all parents of students involved in accident, including those not injured.

* Tell any callers that there has been an accident and that you do not have full details but
expect a report quickly.

® Refer media to the Main Office (954) 341-5550

HAZARDOUS MATERIALS SPILL
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If spill occurs in neighborhood the school administration will follow instructions from fire/rescue
officials.

Location of emergency kit: Main Office
Notify principal (or administrator in charge) to decide CODE RED/CODE YELLOW.

Call 911 (phone specific)

Notify staff that 2-way radios are being turned off

Turn radios off

Evacuate the area or building immediately around the hazardous materials which is upwind,
up- stream, uphill, to reduce exposure.

Notify building security and/or building services and secure area.

Secure Emergency Kit: Main Office

e & o o

(ATF) Person In Possession Of A FIREARM

Notify principal (administrator in charge)

Call 911 (phone specific), if applicable

Call Firearms (ATF) (954) 453-6001

CODE RED/CODE YELLOW initiated by individual observing armed person
Principal notifies staff that 2-way radio system is being turned off

Turn radios off

Principal activates School Response Team (SRT) which includes School Guardian
Follow the directives of the police department upon their arrival

e » ® 0 ¢ o o o

DO NOT CONFRONT OR TRY TO DISARM INDIVIDUAL
OBSERVING ABANDONED FIREARM

* Cover with empty container to preserve for evidence
* Notify principal (administrator in charge)

Call 911 (phone specific), if applicable

* Notify building security and or building services

‘DO NOT TOUCH FIREARM"
CODE RED/CODE YELLOW PROCEDURES

* Indicates there is an emergency that requires that all areas of the building be secured
(lockdown). Staff should remain in place with students. 2-way radios and bells are turned off.
Stay in classroom or get to classroom as quickly as possible, and take roll.

Teachers lock classrooms; building services lock exterior doors

Establish fire watch (ignore fire alarms)

Await further instructions

e o o o

FURTHER INSTRUCTIONS MAY COME OVER THE 2 WAY RADIO SYSTEM OR FROM
INDIVIDUAL AT THE DOOR WHO WILL SLIDE HIS/HER PHOTO IDENTIFICATION UNDER
THE DOOR.

CODE YELLOW
® An emergency that requires that all students be under supervision an accounted for

® School Response Team (SRT) reports to pre-designated
® 2-way radios are turned off
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* Each teacher gets students in classroom and takes roll

AWAIT FURTHER INSTRUCTIONS FROM ADMINISTRATOR OR OTHER MEMBERS OF
EMERGENCY TEAM.

WEATHER RELATED EMERGENCIES
FLOODING, HURRICANES, TORNADO

Countywide emergencies will be dealt with at the county level. Any serious emergency, which
affects a local school, should be handled locally.

LOCATION OF EMERGENCY KIT: MAIN OFFICE

Turn bells off

Secure emergency kit: Main Office

Notify building security and or building services

Return students to building from buses, recess, portables, classroom, etc.
Cancel open lunch, recess, and class changes that require students to go outdoors
Notify staff to close blinds and move students away from exterior windows
Move students to first floor where possible

Monitor news broadcasts

Refer to emergency message via 2-way radio

Use battery operated radio to listen to stationsWIOD 610 AM

*When/if flooding occurs, be prepared to evacuate the building if necessary*

FIRE REPORTED

RE-ENTER WHEN AUTHORIZED BY JOINT DECISION OF SCHOOL ADMINISTRATION: FIRE

Activate fire alarm

Notify Principal (administrator in charge)

Call 911

Evacuate the building

Call Charter School Support Office (954) 321-2135

Notify building security and or building services of fire's location, if known Dep.
Direct building security and or building services to secure area

Secure emergency kit: Main Office

AND LAW ENFORCEMENT
FIRE ALARM ACTIVATED

Call 911

Notify Principal (administrator in charge)

Evacuate the building

Call Charter School Support Office (954) 321-2135

Notify building security and or building service if location is known
Secure emergency kit: Main Office

EMERGENCY KIT
THE SCHOOL EMERGENCY KIT SHOULD CONTAIN:

Battery operated radio (AM/FM)
Flashlights

First aid kits

Blood borne pathogen
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Megaphones

Staff cell phone list

Map of school and local area (5 copies)
Roll of yellow caution tape

Identification vest

Paper and pencil

PERSON IN CHARGE OF SECURING KIT DURING EMERGENCY:

Office Manager Dean of Students
Dean of Student is designated to check the contents of the kit every month, especially the
condition of batteries and flashlights and the accuracy of the SID list.

BOMB THREAT TO SCHOOL

Use Bomb Threat Card while caller is on phone

Activate Call Trace after hanging up but before taking another call on that line *69

Contact principal (administrator in charge)

Principal (administrator in charge) will notify staff that the 2-way radio system is being turned
off

Turn off bell system Main Office

Call Charter Schools Support Office (954) 321-2135

Principal decides whether to evacuate the building

Secure Emergency Kit: Main Office

“IF EVACUATION IS IMPLEMENTED, DO NOT USE FIRE ALARM SYSTEM”

UTILITY FAILURE

Call utility company: Florida Power and Light: On File

AmeriGas Company: On File

Call Charter Schools Support Office (954) 321-3135 Notify Building security or building
services

Secure emergency kit: Main Office

Gas Leaks

* Notify Principal

Call 911

Call utility company AmeriGas Company: On File Notify staff that 2-way radios are being
turned off

Turn off radios and bells

Evacuate affected area sections, or building

Call Charter Schools Support Office

Secure emergency kit: Main Office

Water Failure

Notify Principal

Call utility company (954) 572-2420

Notify building security and or building services
Call Charter School Support Office (954) 321-2135
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TELEPHONE FAILURE

® Notify Principal

® Use emergency cell phone to contact Area North Office (754) 321-2135 to notify them of the
situation.

® Inform Charter School Support Office of cell phone number where you can be reached.

* Notify phone company (954) 780-2222

BOMB THREAT CALLED IN TO OUTSIDE AGENCY

® Notify Principal

® Assess threat and determine whether evacuation is necessary Principal activates School
Response Team

® Call Charter School Support Office (754) 321-2135

Coral Springs Police Department (954) 344-1800

Firearms (ATF) (954)453-6001

BOMB DEVICE FOUND OR SUSPECTED

“DO NOT TOUCH THE DEVICE”
“DO NOT USE RADIO OR CELL PHONE WITHIN 300 FEET OF DEVICE”

Call 911

Principal activates School Team (SRT)

Principal (administrator in charge) will notify staff that the system is being turned off
Turn off bell system

Call Charter School Support (754) 321-2135

Secure emergency Kit: Main Office

Attachments
Section 1: STUDENT ENROLLMENT AND CONDUCT

— No Attachments —

2. FACILITIES

Section Evaluation

Final Rating

Meets the Standard

Meets the Standard Victoria Stanford, 11/26/19

Eagles' Nest Middle Charter School is located at 201 N. University Drive, Coral Springs, FL
33017. The school is leasing space from Our Lady of Health Catholic Church. The facility was built
to Florida Building Code standards and is zoned for educational purposes; therefore, it satisfies all
State and County requirements for the identified use. The facility receives all the routine health,
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fire and safety inspections. The Health Department conducts routine compliance visits twice a
year to ensure the school meets with all required health and sanitation regulations. Items of review
include site cleanliness, food service operations and overall conditions of the facility; and
throughout our years of operation, the school has been regularly compliant. Officials from the
Coral Springs Fire Department administers annual safety walk-throughs to ensure the school
meets with all mandated fire, safety and casualty codes; the school has historically remained in
compliance. Broward County School Representatives perform yearly Comprehensive Safety
Inspections to ensure all facility standards of safety are being met. These inspections are geared
towards ensuring the school operates a safe and secure learning environment. All liability
insurance and facility inspections are up-to-date and the school complies with facility requirements
as stated in Section 1002.33(18), Florida Statute, (2016).

The School is housed in a facility that offers space for 220 students. The building has enough
space to accommodate offices, storage, restrooms in sufficient numbers for students, and
separate restroom facilities for adults. It is the governing board's policy to manage and conduct its
facility’s operations in such a manner as to eliminate or minimize all potential hazards and avoid
accidents involving injury to personnel or damage to property. The school follows all applicable
federal and/or state-run Occupational Safety and Health programs. All employees are charged
with personal responsibility for constant adherence to safety procedures and safe practices. To
achieve and maintain a safe working environment, each employee takes an active interest in safe
work practices and must take responsibility for following any safety rules or recommendations. At
the beginning of each academic year, employees receive initial and refresher trainings on school
safety policies and procedures to assure they are current and knowledgeable on the safety
aspects of their jobs. Supervisors are not authorized to change the duties of an employee’s job
function to something that they are not trained to safely perform.

The school facility meets all commercial and life safety codes required for health and safety. All
local and state policies related to health and safety have been met through rigorous oversight of
program and facility maintenance. The School will continue to meet all local, state and federal
requirements for health and safety issues.

FOOD SERVICES

The School contracts an independent Satellite Food Service from a National School Lunch
Program approved vendor list from the Florida Department of Agriculture to provide healthy and
nutritious meals for students. All food delivered to the school are in accordance with standards
established by the Florida and Federal Departments of Agriculture.

An area inside the facility designated for meal services has met health regulations. Basic
equipment for serving meals is maintained and food is served fresh and stored at the proper
temperatures. The school provides meals in accordance with dietary guidelines set forth by the
National School Lunch and Seamless Summer Food Program. Our Food Service Permit to
Operate is up-to-date and posted in a visible location in the school's cafeteria. We also post on
our website and in the main office the most current Broward County Health Department Inspection
Report. Required annual inspections (A minimum of two satisfactory Broward County Health
Department Inspections annually) are conducted to maintain the Florida Department of Health
Food Sanitation Certificate. All the reporting requirements and documentation meeting
specifications of the annual sanitation certification are adhered to. The contracted food vendor
maintains current copies of their food inspections and insurance certificates and are required to
maintain and supply the school with the daily production records of all meals served.

HEALTH SERVICES
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Qualified personnel are assigned to provide student health services, including mandatory health
screenings, such as for vision, hearing, and scoliosis. The necessary results are recorded on
health records that are maintained in fireproof files secured by lock, after the information is
entered into TERMSs, and reported to the appropriate school departments and agencies. The
Board ensures that the school complies with all local, state, and federal laws as they apply to
charter schools and the health and safety of all students and employees, including Civil Rights
Laws, Every Student Succeeds Act (ESSA), and the Individuals with Disabilities Education Act
(IDEA). Administration acts quickly to stop possible breaches of safety, ineffective procedures, or
interference with effective health and safety operations.

Attachments
Section 2: FACILITIES

— No Attachments —

3. GOVERNANCE, STAFF AND PARENTS

Section Evaluation

Final Rating

Meets the Standard

Meets the Standard Maria Yen, 11/6/19

Meets the Standard Khandia Pinkney, 11/6/19
Meets the Standard Aneatra King, 11/22/19
Meets the Standard Debbie-Ann Scott, 11/25/19

Meets the Standard Brenda Santiago, 12/2/19

. Explai w th rsch impl h han I fined i

school’s contract.

The school is a non-profit organization. We are incorporated with the State of Florida as a
non-profit and have a 501(c) (3) from the Internal Revenue Service (IRS). Eagles' Nest Middle
Charter School, Inc. is the administering agency for the school and the Board of Directors governs
the school. Eagles' Nest Middle Charter School's governing Board oversees the direction of the
Principal, supervises audits and business practices, and is responsible for handling complaints
concerning the operation of the school. The Board performs these duties through regular meetings
and routine monitoring. The organization as a whole is responsible for the school's performance
and the governing Board is actively involved in managing the school’s operations. While the
principal does not report directly to the governing Board, a strong relationship between them
exists. The principal provides a monthly status report to the governing Board and attends all Board
meetings. During Board meetings, the principal presents the school’s status report and answers
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any questions of the governing Board. The educational consultant (superintendent of schools)
maintains primary responsibility for reporting to the Governing Board and conducting follow-up
action items.

The Governing Board is the charter holder and is responsible for the affairs and management of
the school. They provide continuous oversight of the school's operations, including effective and
proper use of public funds. The Governing Board is responsible for developing and outlining the
mission, vision, and values of the school, and for developing the appropriate policies to ensure
those fundamentals are maintained. All necessary management and professional expertise is
provided by the Governing Board. Annually, the Board adopts and maintains the School’s official
operating budget and exercises oversight over the School's operation. In exercising its oversight
and maintaining the budget, the governing body provides for a balanced general operating fund.
The Board reviews the School's monthly financial statements and the performance of school
administration at regular intervals and assesses the school, the educational program'’s success,
and areas in need of improvement.

The Board consists minimally of three to seven uneven voting members to assure a guorum on
any issue requiring a vote can be reached. The Board convenes no less than twice per school
year, which allows for them to remain in compliance with Statutory meeting requirements and
updated on all school occurrences. All Board members have been fingerprinted and cleared
through the third-party District approved vendor and are in compliance with the Jessica Lunsford
Act.

B Vi explanati r verificati fh h h ies with hin
L i r sch n W rnin icr

Procedures for the Governing Board follow State Statute, Florida Sunshine Law, and Broward
County School Board policy for open, public meetings. Meetings are run under Robert's Rules of
Order and presided over by the Chairperson of the Governing Board, Mr. Simpson. Public
meetings and record requirements are adhered to for all Governing Board meetings as stated in
the Florida Sunshine Laws.

The Governing Board provides reasonable notice of all such meetings. Public meetings are
properly notified in writing by posting a Public Notice on the website and displayed at the school in
a visible area where parents are able to view. In addition, parents are properly notified § days prior
to convening the meeting. The meetings are open to the public and are easily accessible by all
persons, and are attended by the parent lisison whenever possible. The minutes of all Governing
Board meetings are promptly recorded, and such records are made part of the public record upon
conclusion of the meeting. All other requirements, as stated in Statue and Florida Sunshine Laws,
are enforced and followed. Members of the public who wish to speak at a Board meeting are
recommended to contact the Board to make such arrangements at least 12 hours prior to the
meeting’s start time. All members of the public that wish to address the Board have a maximum
amount of time (3 minutes) to speak at the discretion of the Board Chair. Meeting minutes,
budgets, and audited financial reports are posted on the school's website. The Governing Board
members have all participated in the Board Governance Training as required by the State of
Florida Department of Education under the tutelage of State approved trainer attorney, Kathleen
Schoenberg. As per public record law, parents may request to inspect and copy their child's
record in writing, in person or over the phone. The school responds to requests in a timely manner
and produces the records in accordance with applicable law. Parents who are unable to attend
Board meetings may find the parent liaison's contact information on the website. This person
works to bridge the communication between school and home by helping parents get the
information, help and support they need to ensure their child's academic and social success in
school. Eagles' Nest Middle Charter School maintains an updated website, in order to enrich
parental engagement and comply with s. 1002.33 (9)(p), F.S..
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tremendous opportunity to enhance the high quality educational programs we currently provide to
our students. Presently, we have partnerships with Publix and Sarpino’s. Additionally, we are
seeking partnerships with neighboring universities such as Florida International University
whereby the school can accommodate student interns and the university can provide student
volunteers as well as professional development for teachers.

Research indicates that parental involvement and community support are essential to optimal
student development and the success of school programs. Therefore, we are committed to
fostering high-quality relationships with parents and community stakeholders to gain strong
support from them by creating an inviting school environment. Parents are involved in program
planning and assisting in providing services that will meet the needs of students, families, and
community stakeholders. We work cooperatively with parents and ensure that parents and
community members are provided extensive opportunities to get involved in all aspects of the
school programming. The School publishes a calendar of activities and programs, which offers
parents, teachers, and other community members, opportunities to become actively engaged in
the school’s operation. The school’'s Governing Board has appointed a Parent Liaison to facilitate
parental involvement, provide access to information, assist parents and others with questions and
concerns, and resolve disputes. Contact information for the Liaison is provided in writing to
parents each year, and is posted prominently on the charter schools web site. The Liaison
appointed by the Governing Board is physically present at PTRG meetings and other pertinent
events and gatherings. Examples of areas where parents and community members are involved
are listed below:

* Quarterly Parent/Teacher Conferences — will be scheduled at the school during the evening
hours. Parents will be able to review their child’s performance with their teacher and discuss
strategies targeted at providing continued support and encouragement. Parental support
may include parents dedicating volunteer time to offer their assistance at the school in
various capacities.

® Open House Days, Career Fairs, Family Picnic — Such events will be held annually to foster
and maintain communication and active involvement between the School and community
stakeholders in and the surrounding community.

® The school’s website, monthly newsletters, ParentLink, Social Media and monthly event
calendars will all be used as a form of providing information to parents and encouraging their
active involvement in the school. The above will also be used to maintain open lines of
communication with parents.

Attachments
Section 3: GOVERNANCE, STAFF AND PARENTS

— No Attachments —
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ATTACHMENTS: EDUCATIONAL, FINANCIAL
AND ORGANIZATIONAL PERFORMANCE

1. ATTACHMENTS: EDUCATIONAL, FINANCIAL AND
ORGANIZATIONAL PERFORMANCE

Section Evaluation

Final Rating

Attachments Added

_ Attachments Added Rhonda Stephanik, 12/3/19

Educational Performance
B. FSA (applicable years during the term of the current charter agreement)
C.EOC
D. AMO Standards
E. FLDOE School Grade (prior 5 years)
F. FLDOE Report Card
H. Early Warning Systems Data

|. Summary of Progress Monitoring Reports (prior 5 years), Most recent results AP1

Financial Performance
N. Fixed Assets Report Reconciled with General Ledger
Q. Projected Five (5) Year Budget for 2021-2025

R. Revenue Estimate Worksheet for 2020-2021

Organizational Performance
S. Student Enroliment Reports
T. Discipline Reporting (Each Category, Prior 5 Years)

U. Governing Board Member Training Certificates and Fingerprint Records
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Staffing Reports

V. Certification Self-Audits

W. A sample of School Newsletters Requesting Parental Involvement

X. Teacher and Administrator Evaluation Tools or Documentation Verifying
Participation in an Approved Plan if recently updated

Y. Pay for Performance Plan and Salary Schedule Documentation Verifying Participation in

an Approved Plan if recently updated

Attachments

Section 1: ATTACHMENTS: EDUCATIONAL, FINANCIAL AND
ORGANIZATIONAL PERFORMANCE

1.1 B. ESA Reading

1.2 B.ESA Math

1.3 C. EOC Science

14 C, EOC Civics

1.5 D.AMO Standards

1.6 E.FELDOE School Grade

1.7 E.FLDOE Report Card 18-19
1.8 F.FLDOE Report Card 17-18
1.9 E.FLDOE Report Card 16-17
1.10 E.FLDOE Report Card 15-16
1.11 E.FLDOE Report Card 14-15
1.12 H. Early Warni ms Dat

g I s,

|. Summary of Progress
Monitoring Reports 18-19

115 l. Summary of Progress
d Monitoring Reports 17-18

.
116 l. Summary of Progress

1.14

Manitoring B ts 16-17
ixed A R
1.17 R iled wi ner
Ledger

Q. Projected Five (5) Year
118 B dget for 2021-2025

Hope, Belinda, 11/1/19 1:39 AM
Hope, Belinda, 11/1/19 1:38 AM
Hope, Belinda, 11/1/19 1:37 AM
Hope, Belinda, 11/1/19 1:36 AM
Hope, Belinda, 11/1/19 1:34 AM
Hope, Belinda, 11/1/19 1:33 AM
Hope, Belinda, 11/1/19 1:33 AM
Hope, Belinda, 11/1/19 1:32 AM
Hope, Belinda, 11/1/19 1:32 AM
Hope, Belinda, 11/1/19 1:31 AM
Hope, Belinda, 11/1/19 1:31 AM
Hope, Belinda, 11/1/19 1:29 AM

Hope, Belinda, 11/1/19 1:28 AM

Hope, Belinda, 11/1/19 1:28 AM

Hope, Belinda, 11/1/19 1:27 AM

Hope, Belinda, 11/1/19 1:26 AM

Hope, Belinda, 11/1/19 1:23 AM

Hope, Belinda, 10/30/19 5:16 PM

PDF / 187.045 KB
PDF /216.644 KB
PDF / 148.213 KB
PDF /143.311 KB
PDF / 285.576 KB
PDF / 287.807 KB
PDF / 765.694 KB
PDF / 668.727 KB
PDF / 156.498 KB
PDF / 206.94 KB

PDF / 197.223 KB
PDF / 236.874 KB

PDF / 63.496 KB

PDF /249.496 KB

PDF / 314,438 KB

PDF / 362.551 KB

PDF /91.479 KB

PDF / 199.34 KB
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R. Revenue Estimate ’
1 1 5 3

1.19 Worksheet 2020-21 Hope, Belinda, 10/30/19 1:36 PM XLS /222.5KB

1.20 8. Student Enrollment Reports  Hope, Belinda, 10/28/19 4:04 PM PDF /29.87 KB

1.21 T Discipline Reporting Hope, Belinda, 10/28/19 4:04 PM PDF / 39.516 KB
U, Governing Board Member

1.22 Training Certi Fingerprint Hope, Belinda, 10/28/19 4:02 PM PDF / 59.845 KB
Records

1.23 Staffing Report Hope, Belinda, 10/28/19 4:02 PM PDF / 38.227 KB

1.24 V. Certification Self-Audits Hope, Belinda, 10/28/19 4:00 PM PDF / 39.742 KB
W. A sample of School

1.25 Newsletters Requesting Hope, Belinda, 10/28/19 3:59 PM PDF /79.958 KB
Parental |Involvement

1.26 XE' TEeacl _herIandl Administrator . Belinda, 10/28/19 3:57 PM PDF /93.022 KB

127 X.B rforman Hope, Belinda, 10/28/19 3:56 PM PDF / 81.33 KB
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Recommendation

School Name: Eagles Nest Middle Charter School
Primary Contact: Belinda Hope
Submission Date: November 1, 2019
Recommendation Date: February 3, 2020
Recommended By: Rhonda Stephanik
Charter Status: Granted

Based on the review and evaluation of Eagles Nest Middle Charter School&rsquo;s
Renewal Program Review, the Superintendent&rsquo;s Charter School Review
Committee is providing to the Superintendent an approval for a five-year renewal with
mitigating language of the school&rsquo;s charter agreement. The Superintendent will
provide the approval to The School Board of Broward County, FL for final consideration.
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