


EXECUTIVE SUMMARY 

 

Recommendation of $500,000 or Less 

19-038E – Cisco Telepresence SmartNet Maintenance Renewal 

 

 

This request is to approve the recommendation to award Invitation to Bid (ITB) 19-038E to DISYS 

Solutions, Inc. (d/b/a DSITech) for three (3) years beginning August 1, 2018 through July 31, 2021 with a 

renewal option for two (2) additional one (1) year periods. ITB 18-123E will facilitate the purchase of 

SmartNet maintenance renewal throughout the District.  

 

Cisco SmartNet provides support that allows Broward Education Communications Network (BECON) 

and/or Information & Technology (I&T) Department direct access to Cisco experts to assist resolving 

technical issues with video conferencing equipment including repair or replacement of non-functioning 

hardware. Cisco Telepresence video conferencing equipment and infrastructure supports distance learning 

and failure to renew SmartNet will expose the District to potential down time and delayed response.  

 

Procurement Method 

 

The solicitation ran from starting May 18, 2018 through June 4, 2018. There were four hundred and sixty-

three (463) vendors notified, sixteen (16) vendors downloaded the ITB and five (5) bids were received 

before bid opening. This ITB award recommendation is based on lowest price.  

 

Financial Impact 
 

The total spending authority requested is $335,000 which represents the cost of three (3) years of SmartNet 

support renewal. The funding source for this item is I&T’s Operating Budget. This item was approved last 

year during the August 8, 2017 School Board Operational Meeting as item EE-16 with a spending authority 

of $150,000 (Bid ID 58-040E – BECON CISCO Smartnet).  

 

Pricing is based on how much telepresence equipment is being supported, so the annual cost will fluctuate 

as obsolete equipment is removed and replaced with newer equipment. Utilizing the current equipment 

needing coverage with SmartNet, the lowest priced competitive bid is $106,000 (rounded), which is the 

cost for one (1) year. Taking into account typical annual increase of five (5) percent, the total spending 

request is $335,000 as indicated below: 

 

2018 SmartNet Renewal (annual, lump sum)   $     106,000 

2019 Projected SmartNet Renewal (annual, lump sum)  $     112,000 

2020 Projected SmartNet Renewal (annual, lump sum)     $     117,000 

 

Total spend authority (rounded)     $    335,000 

 

The approval of this recommendation does not mean the authorized amount will be spent.   
 



New Bid # (Ex: 10‐004R): 19‐038E Preparation Date: June 11, 2018

Previous Bid # (Ex: 10‐004R): 58‐040E Buyer/PA: HARMONI CLEALAND

New Bid Award Total: $335,000

Previous Award Total: $150,000

Bid Type: REPLACEMENT BID

Previous Bid Term (Start Date): 5/31/2017 New Bid Term (In Months): 36

Previous Bid Term (End Date): 7/31/2018 # of Months Into Bid: 13

Purchase Order(s) Spend:

P Card Purchases:

Total Invoiced‐to‐Date Amount (PO + Pcard Purchases):

Average Monthly Expenditure:

Unused Authorized Spending:

Est. Forecasted Spend (For Entire Bid Term):

Awarded Vendors: Spend:
106774‐CDW GOVERNMENT INC 143,331$                                          

143,331$                                          
‐$                                                    

143,331$                                           

NOTES (Type Below):

Prepared on: 6/10/2018

VENDOR INFORMATION

FINANCIAL ANALYSIS WORKSHEET

BID INFORMATION

Bid Title: Becon Cisco SMARTNET

SPEND REPORTING

$143,331

$0

$143,331

$11,025

$6,669

$396,916

M/WBE Status (If applicable):

Data Source: SAP and Works (Bank of America system)

All information included in this summary is based on the preparation date listed above and may change at any time beyond that date.

PO VENDOR SPEND:
P‐CARD SPEND:

TOTAL SPEND:

Purchase Order is issued as lump sum for entire year, not monthly. Therefore, monthly average above does not apply for forecasting.
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