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TITLE: 

ontingency Use Directive #1 - Stranahan High School - Fort Lauderdale - Gilbane Building Company- SMART Program Renovations - Project No. P.001683 

pprove a decrease In the Contingency funds in the amount of $83,913 and reallocate those funds to the cost of work due to unforeseen conditions, as provided 

or in the agreement between The School Board of Broward County, Florida and the Construction Manager at Risk (CMAR), Gilbane Building Company. 

SUMMARY EXPLANATION AND BACKGROUND: 

See Executive Summary (Exhibit 1) for details. 

SCHOOL BOARD GOALS: 

Q Goal 1: High Quality Instruction (!) Goal 2: Safe & Supportive Environment Q Goal 3: Effective Communication 

FINANCIAL IMPACT: 

rrhis project has been appropriated in the Adopted District Educational Facilities Plan (September 4, 2019). There is no impact to the project budget. 

EXHIBITS: (List) 

(1) Executive Summary (2) Contingency Use Directive (3) Collaboration Form 

BOARD ACTION : SOURCE OF ADDITIONAL INFORMATION: 
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Phone: 754-321-1532 Name: Phil D. Kaufold, Director, Constr. 

Phone: 754-321-4850 Name: Daniel Jardine, Director, CBRE I Heery 
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