REVISED

,9*‘°"§r:°°°g, AGENDA REQUEST FORM
w === " THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
%63-0 sc'!‘°6? MEETING DATE 2019-12-10 10:05 - School Board Operational Meeting ge\t(iasl Order Reéle‘:;
ITEM No.: AGENDA ITEM [ITEMS Time
EE-10. CATEGORY |EE. OFFICE OF STRATEGY & OPERATIONS
DEPARTMENT |Procurement & Wmehousing Services T | @ Y::en Agencg ”

TITLE:
Recommendation for Additional Spending Authority - 17-142R - Debris Monitoring Services for Natural Disaslers

REQUESTED ACTION:

Approve the recommendation for additional spending authority for the above contract. Contract Term: July 1, 2017 through May 31, 2020, 3 Years; User
Department: Risk Management; Additional Requested Amount: $85,000; New Award Amount: $623,000; Awarded Vendor(s): GP Strategies Corporation; Metric
FEngineering, Inc.; Witt O'Briens' LLC; Small Minority/Women Business Enterprise Vendor(s): None.

SUMMARY EXPLANATION AND BACKGROUND:

The School Board of Broward County, Florida, received three (3) proposals in response to Request for Proposal (RFP) 17-142R - Debris Monitoring Services for
MNatural Disasters. Risk Management utilizes this RFP to receive debris and disaster management consultant services to offer guidance to the District throughout
the Federal Emergency Management Agency process.

A copy of the RFP documents are available online at:

hitp:/fwww broward.k12.flus/supply/agenda/RFP_17-142R_DebrisMonitoringServicesforNaturalDiasters. pdf

A copy of the original executed documents are available online at: hitp://www.broward k12.fl.us/supply/agenda/OriginalExecutedDocuments_17-142R.pdf

SCHOOL BOARD GOALS:
O Goal 1: High Quality Instruction @ Goal 2: Safe & Supportive Environment O Goal 3: Effective Communication

FINANCIAL IMPACT:

he estimated financial impact 1o the District will be $85,000. The funding source will come from Risk Management's operating budget. The contract award amount
was for $538,000. The request to increase the spending authority by 5+36-86€ $85,000, bringing the new contract value to $623,000. The financial impact amount
yepresents an estimateg contract value; however, the amount authorized will not exceed the contract award amount.

EXHIBITS: (List)
(1) Executive Summary (2) Financial Analysis Worksheet (3) Memo to Revise

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION:

APPROVED Name: Aston Henry Phone; 754-321-1901

(For Official School Board Records Office Only) Name: Mary C. Coker Phone: 754-321-0501

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA Approved In Open DEC 10 2019

Senior Leader & Title Board Meeting On:

Maurice L. Woods - Chief Strategy & Operations Officer B
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Maurice Woods
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

ROBERT W. RUNCIE
SUPERINTENDENT OF SCHOOLS

December 9, 2019

TO: School Board Members
FROM: Maurice L. Woods T\

Chief Strategy & Operations Officer
VIA:; Robert W. Runcie

Superintendent of Schools

SUBJECT: REVISION TO EE-10, RECOMMENDATION FOR ADDITIONAL
SPENDING AUTHORITY —-17-142R - DEBRIS MONITORING SERVICES
FOR NATURAL DISASTERS, FOR THE DECEMBER 10, 2019, SCHOOL
BOARD OPERATIONAL MEETING

Attached is a revision to EE-10, Recommendation for Additional Spending Authority — 17-
142R — Debris Monitoring Services for Natural Disasters, for the December 10, 2019,
School Board Operational Meeting.

Exhibits:

e Revised Agenda Request Form (financial impact)
e Revised Executive Summary page 1

RWR/MLW:bm

cc: Senior Leadership Team

whea 1915

BROWARD

County Public Schools



EXECUTIVE SUMMARY

Recommendation for Additional Spending Authority
17-142R— Debris Monitoring Services for Natural Disasters

Introduction
Responsible: Procurement & Warchousing Services (PWS)

This request is to approve additional spending authority for the Request for Proposal (RFP) 17-142R —
Debris Monitoring Services for Natural Disasters. The RFP was approved by the School Board on June 13,
2017, Agenda item EE-26, with an authorized spending authority of $538,000. The term of this Bid is July
1, 2017 through May 31, 2020. Risk Management Department utilizes this RFP for debris, monitoring, and
the Federal Emergency Management Agency (FEMA) Consulting Services.

The additional spending authority requested is $85,000. The new spending authority will be $623,000.

Goods/Services Description
Responsible: Risk Management (RM)

Services provided under this Agreement entails Debris Monitoring and FEMA Consulting Services for
natural disasters. This Agreement has been utilized to complete debris monitoring and FEMA consulting
to maximize potential disaster funding recovery through FEMA.

To date, the District has spent $185,285 with Witt O'Brien on debris monitoring and invoice reconciliation
services. This work took place from September 2017 through March 2018. Monies spent ($185,285) on
debris monitoring are recoverable under Category A at ninety-five (95) percent from the Federal
Government and the State of Florida.

Expenses incurred for FEMA consulting services currently amounts to $394040 $271,672. FEMA grant
management activities began on September 2018 with a projected end date of June 2020. Fees expensed
under grant management activities are recoverable from FEMA under Category Z, Direct Administrative
Cost, at ninety-five (95) percent from the Federal Government and the State of Florida. Potential recovery
for Direct Administrative Cost could amount to $591,850.

Additional spending amounting to $38,475 was also incurred for past disaster appeals on Hurricane Katrina
(2005), Wilma (2005), and Matthew (2016). The appeals process led to a recovery of $1,700,000 in funds,
which were initially denied by FEMA. As of this date, the State of Florida has not released funds of
($1,700,000) approved through FEMA.

To date, thirty-seven (37) project worksheets have been submitted to FEMA and are in various stages of
payment, processing, and review. The District has begun receiving FEMA reimbursement payments for
Category A (Debris Removal), Category B (Emergency Measures), and Category E (Permanent Repairs).
Total FEMA funding received to date totals $1,415,658.

Risk Management has completed debris monitoring services for Hurricane Irma. The submission of FEMA
project worksheets has also been completed. The District will continue to submit supporting documentation
to FEMA representatives to support documented project worksheet submissions.



Recommendation for Additional Spending Authority
17-142R — Debris Monitoring Services for Natural Disasters
December 10, 2019 Board Agenda

Page 2

Procurement Method
Responsible: PWS

The solicitation for this RFP ran from January 23, 2017 through March 9, 2017, where seven hundred and
fifty-five (755) vendors were notified, and twenty-six (26) vendors downloaded the RFP documentation.
Procurement & Warehousing Services (PWS) received three (3) responses. The bid was awarded to a
primary and two (2) alternate vendors who met all specifications, terms, and conditions of the RFP. A new
solicitation will be released in order to continue uninterrupted services when the current bid expires.

Financial Impact
Responsible: PWS and RM

The District is requesting an additional $85,000 to cover the remaining months of the term, as demonstrated
in the breakdown below:

Average monthly expenditure $ 17,694
Number of months left in current contract X 7
Forecasted spending = 123,858
Minus (-)

Unused authorized spending $ 42.568
Additional spending authority for current term $ 81,290
Recommended additional spending authority (rounded) S 85.000

PWS is responsible for the management of the District contracts’ spending authority. This action is
performed through the unique Bid ID issued per solicitation, which only has a new number assigned when
a new solicitation is awarded. In a renewal, the original Bid 1D assigned to the contract does not change,
therefore spending authority analysis is performed in its totality.

The District anticipates additional work to close out FEMA recovery through June 2020. An
additional $85,000 is being requested to complete this work. This work entails responding to
requests for additional information and clarification from FEMA and the State of Florida. The
District will work with the consultant to complete grant management activities related to request
for payment/processing for all project worksheets, submittal of request for project closeout along
with following up on miscellaneous requests from FEMA and the State of Florida. The District
will also continue to submit backup documentation on material invoices for justification of
payments.

The District submitted a total of $10,391,370 in project worksheets for Hurricane Irma funding. FEMA
obligated $7,300,000 of the $10,391,370 in project worksheet submissions. To date, the District has
collected $1,500,000 in actual funding. The State of Florida is currently auditing $5,800,000 of the
$7,300,000 obligated by FEMA. As of this date, the remaining $3.091,370 of the $10,391.370 is under
review by FEMA with an undetermined release date.

The financial impact amount represents an estimated contract value; however, expenditures for this contract
will not exceed the contract award amount.
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PROCUREMENT & WAREHOUSING SERVICES

FINANCIAL ANALYSIS WORKSHEET

New Bid # (Ex: 10-004R): Preparation Date "~ November 6, 2019
|Previous Bid # (Ex: 10-D04R): 17-142R |Buyer/PA: Edgar Lugo
[New Bid Award Total: SN ) DEBRIS MONITORING SERVICES FOR
|Previous Award Total: $538,000 Bid Title: S RTURAE CRSAL TR
|I!kl Type: Increase to Bid
L
|Previous Bid Term (Start Date): 7/1/2017 New Bid Term (In Months):

Previous Bid Term (End Date): 5/31/2019 # of Months Into Bid: 28

D.REPOR

Purchase Order(s) Spend: 5495,432

P Card Purchases: _SU

Total Invoiced-to-Date Amount (PO + Pcard Purchases): $495,432

Average Monthly Expenditure: 517,694

Unused Authorized Spending: 542,568

d (For Entire Bid Term

Awarded Vendors: _

e

. VENDORINFORMATION: . ... . . .

M/WBE Status (If applicable):

123363  WITT O'BRIEN'S LLC $ 495,432
0
0
0
0
Q
0
0
0
o|
0
0
0
0
0
0
0
0
0

5 50 5 3 495,432

RD D E -
0 PEND $ 495,432

NOTES [Type Below]:

Cost Center 1350097110 Aston A. Henry
Fund 3911| Title Director
Functional Area 7400806400000000|  Department/School Name |Risk Management
Commitment ltem Sign-off provided by Omar Shim

*To ensure accuracy, pease type in or select from the menu for the Delauht Funding Source and Department Information {No hand written information)

[Data Source: SAP and Works (Bank of America system)

|Prepared on:

11/24/2019 |

All information included in this summary is based on the preparation date listed above and may change at any time beyond that date.



