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AGENDA REQUEST FORM 
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

MEETING DATE 2019-11-06 10:05 - School Board Operational Meeting 

ITEM No.: 

I EE-30. 

AGENDA ITEM ITEMS 
1--~~~~~~~~~~~~~~~~~~~~~~~-1 

CATEGORY EE. OFFICE OF STRATEGY & OPERATIONS 

DEPARTMENT !Procurement & Warehousing Services 

TITLE: 

irect Negotiation Agreements - FY20-161 - Federal and State Lobbying Services 

Special Order Request 
0 Yes @No 

Time 

Open Agenda 

@Yes 0 No 

pprove the recommendation for the above Direct Negotiation Agreements. Contract Term: January~ . 2020 through December 31, 2022, 3 Years; User 

epartment: Legislative Affairs; Award Amount: $756.000; Awarded Vendor(s): Alcalde & Fay, Ltd. Inc.; Ballard Partners. Inc.; Becker Poliakoff • 

. A.; GrayRobinson, P.A.; Small/Minority/Women Business Enterprise Vendors: None. 

SUMMARY EXPLANATION AND BACKGROUND: 

egislative Affairs and Procurement & Warehousing Services had directly negotiated Federal and State Lobbying Services with the vendors Alcalde & Fay. Ltd. 

nc .. Ballard Partners. Inc .• Becker Poliakoff. P.A .. and GrayRobinson. P.A. These recommended vendors have strong and reputable representation with The 

~chool Board of Broward County, Florida. for lobbying services for the federal and state governments. 

These Agreements have been reviewed and approved as to form and legal content by the Office of the General Counsel. 

SCHOOL BOARD GOALS: 

Q Goal 1: High Quality Instruction 0 Goal 2: Safe & Supportive Environment @ Goal 3: Effective Communication 

FINANCIAL IMPACT: 

The estimated financial impact to the District will be 5756.000 for the initial term of the contract. The funding source will come from the Legislative Affairs' operating 

budget. The financial impact represents an estimated contract value; however. the amount authorized will not exceed the estimated contract award amount. 

EXHIBITS: (List) 

(1) Executive Summary (2) Financial Analysis Worksheet (3) Agreements-4 (4) Supplier Evaluations-4 

BOARD ACTION: ED 
SOURCE OF ADDITIONAL INFORMATION: 

~MNAENO Name: John Sullivan 
.Mrv...,,,..~ 
(For Official School Board Records Office Only) Name: Mary C. Coker 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
Senior Leader & Title 
Maurice L. Woods - Chief Strategy & Operations Officer 

Sia nature 

Electronic ::>1gnature 

Maurice Woods 
1012512019, 10:59:00 AM 

Form #4189 Revised 07/25/2019 
RWR/ MLW/MCC/JS:ch 

Approved In Open 
Board Meeting On: 

By: 

Phone: 754-321 -

Phone: 754-321-0501 

NOV 0 6 2019 • 

'r/)JarJ.u 'fl '!aul;i;r/[J 
School Board Chair 



EE-30 Amendment November 6, 2019 SBOM 

Motion to Amend (Carried) 
Motion was made by Mrs. Good, seconded by Ms. Korn and carried, to amend the 
contract by adding another item on page 43 to Attachment B, Scope of Services, to read, 
1124. VENDOR shall serve as the lead lobbvist in Tallahassee and will coordinate in 
conjunction with the Director of Legislative Affairs, the activities of the other contract 
lobbyists." 



EXECUTIVE SUMMARY 

Direct Negotiation Agreements 
FY20-161- Federal and State Lobbying Services 

Introduction 
Responsible: Procurement & Warehousing Services (PWS) 

This request is to approve the recommendation to award the Direct Negotiation Agreements for FY20- l 6 l 
- Federal and State Lobbying Services for a period of three (3) years with a renewal option fo r two (2) 
additional one (I) year periods. These Agreements provide The School Board of Broward County, Florida 
(SBBC), with strong and reputable representation for lobbying services for the State and Federal 
Governments. The spending authority being requested is $756,000 for the initial term of the contract. 

Goods/Services Description 
Responsible: Legislative Affairs 

Lobbying services help to build awareness and enhance visibility at the top levels of government whi le 
providing an effective way for PreK-20 education institutions to raise visibility on the state and national 
stage. Lobbyists are positioned to leverage their influence with Elected Officials to address funding and 
educational challenges and opportunities that students and the District may face. 

Four (4) lobbyist firms were invited to negotiate both State and Federal Lobbying Services. The firms are 
as follows: 

• Alcalde & Fay. Ltd. Inc. - representing Federal Lobbying Services and has been under contract 
with SBBC since 20 13. 

• Ballard Partners, Joe. - representing Executive and Legislative State Lobbying Services and has 
been under contract with SBBC since 20 16. 

• Becker & Poliakoff. P.A. - representing Executive and Legislative State Lobbying Services and has 
been under contract with SBBC since 2013. 

• GravRobinson. P.A. -_representing Executive and Legislative State Lobbying Services and has 
been under contract with SBBC since 20 19. 

Alcalde & Fay, Ltd. Inc. shall lobby the Legislative and Executive branches of the Federal Government, 
including Federal Agencies. They possess the necessary skills to counsel SBBC on strategies concerning 
Legislative and Administrative Advocacy and assist in acquiring federal funding goals for the District. 
The Federal Lobbyist shall actively and continuously lobby members of Congress, the Secretary of 
Education, the U.S. Department of Education, and other appropriate federal agencies regarding education 
issues. The Federal Lobbyist is experienced and knowledgeable of the PreK-20, the next-generation 
education plan. 

The State Lobbyists will lobby the Legislative and Executive branches of the Florida State Government 
on behalf of the School Board. The State Lobbyists shall actively and continuously lobby the State 
Legislature, Governor, Cabinet, Commissioner of Education, Florida Board of Education, and their staff 
to assist the School Board. 

• Ballard Partners, Joe. 
• Becker & Poliakoff, P.A. 
• Gray Robinson, P.A. 

Lobbying both Legislative and Executive branches 
Lobbying both Legislative and Executive branches 
Lobbying both Legislative and Executive branches 
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Direct Negotiation Agreements 
FY20-161- Federal and State Lobbying Services 
November 6, 2019 Board Agenda 
Page2 

Procurement Method 
Responsible: PWS 

Pursuant to the Department of Education, Ruic 6A- I .O 12, 11 (b ), Florida Administrative Code as authorized 
by Section I010.04(4)(a), Florida Statutes, and Purchasing Policy 3320, Section ll, G, the requirement for 
requesting competitive solicitations for commodity or contractual services from three (3) or more sources 
is hereby waived for the purchase of professional services. 

The Direct Negotiation process was chosen to provide the School Board and the Superintendent with strong 
and reputable representation for lobbying services for the State and Federal Governments of Florida. These 
fim1s are experienced and knowledgeable in PreK-20 education and performance accountability systems. 

Financial Impact 
Responsible: PWS and Legislative Affairs 

The estimated financial impact to the District will be $756,000 for the initial term of the agreements. The 
funds will come from the Legislative Affairs' operating budget. The cost breakdown is provided below: 

Name Total change 
Alcalde & Faye, LTD. Inc. $60,000 Annually ($180,000 for three (3) years) 
Ballard Partners, Inc. $60,000 Annually ($180,000 for three (3) years) 
Becker & Poliakoff, P.A. $72,000 Annually ($216,000 for three (3) years) 
Gray Robinson, P.A. $60,000 Annually ($180,000 for three (3) years) 
Total cost $252,000 Annually ($756,000 for three (3) years) 

These costs have remained the same from the current solicitation I 7-003V, which was awarded on 
December 20, 2016. 



•' 

~PROCUREMENT & WAREHOUSING SERVICES 

"" FINANCIAL ANALYSIS WORKSHEET 

New Bid# (Ex: 10-004R): FY20-161 Preparation Date: 
Previous Bid# (Ex: 10-004R): 17-003V Buyer/PA: 

October 18, 2019 
CHUCK HIGH 

New Bid Award Total: $756,000 
Previous Award Total: $681,000 Bid Title: 
~B-ld_T_y_p_e_:~~~~~~~~~~~~~~~-1-~~~N-E-W~B-ID~~~~ 

FEDERAL AND STATE LOBBYING 
SERVICES 

Previous Bid Term (Start Date): 1/1/2017 New Bid Term (In Months): 
Previous Bid Term (End Date): 12/31/2019 II of Months Into Bid: 

--~~ ~--~-~""~; •...... ~~;'t:>·J._·::.~,:~ 

Purchase Order(s) Spend: 
P Card Purchases: 

$592,250 

so 
Total Invoiced-to-Date Amount (PO+ Peard Purchases): $592,250 
Avera2e Monthlv Expenditure: $17,947 

Unused Authorized Spending: $88,750 

Est. Forecasted Spend (For Entire Bid Term): $646,091 

36 
33 

~-.-:. ·'-"''""I>°~J:~·~' -,.,,':rl._ -~ }~ '>¥Kj"tl}~~ ~:'.£.-,..-'1- >!'.~':,~-.:- .-..,·"x:.··,...;'llr.l.l:_ ''-'-l'·-.1.W ~~.°i~~~ll~::i: •. ~>ii::· 
~ .• ; .~' ti . l l!t ·'·· · · • ~ 

Awarded Vendors: M/WBE Status (If applicable): Spend: 
100882-BECKER & POLIAKOFF PA $ 246,000 
124745-ALCALDE & FAY LTD INC $ 180,808 
131687-BALLARD PARTNERS INC $ 151,000 

1008S8·MIXON AND ASSOCIATES INC $ 14,442 

592,250 

592,250 

NOTES (Type Below): 

M ixon and Associates, Inc. contract was terminated on July 14, 2017 which reduced the number of lobbyist firms from four (4) to three(3). The balance of 
the work was shared with the two (2) state lobbyists Beck.er Pollakoff and Ballard Partners. 

r\ame Toul Cbans:c 
Akaldc & F•vc. LTD. hie $60.000 Annu• llv CS 180.000 for 3 '~"'l 
Ballard Partncn. Inc. S60.000 An:uullly (S180.000 for 3 ycanl 
Becker & Polinkoff. PA ~ 72.000 AnnUAl!v CS216.000 for 3 \~l 
Gnv Robiru.on. P.A. S60.000 Annu.'11v (S 180.000 for 3 vc.-.n l 
TotalC0<1 S2 S:?..OOO Anmullv CS7S6.000 f0< 3 v.,,.,..l 

Cost Center 1115097090 Name (First & Last) John Sullivan 
Fund 1000 Title Director 
Functional Area 9101620100000000 Department/School Name legislative Affairs 
Commitment Item 53150000 Sign-off provided by Judith Marte 

• to ensure .xcurac.y. pcaic type"' or sdC<'t from t~ menu fot the [)cofauh funding Source and ~n.tMnt 1nform11aon (No hand wr11tcn tnf«1Nt10n) 

I Data Source: SAP and Works (Bank of America system) I Prepared on: 10/20/2019 
All Information included In this summary is based on the preparation date listed above and may change at any time beyond that date. 



AGREEMENT 

THIS AGREEMENT is made and entered into as of this J;!__hday of A ( 'ii <Om haJ!, 
c)<o l 3 . by and between ' 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
(hereinafter referred to as .. SBBC .. ), 

a body corporate and pol itical subdivision of the State of Florida. 
whose principal place of business is 

600 Southeast Third A venue, Fort Lauderdale. Florida 3330 I 

and 

ALCALDE & FAY, LTD. INC 
(hereinafter referred to as "VENDOR'.), 

whose principal place of business is 
2111 Wilson Boulevard, 81

" Floor 
Arlington, Virginia 22201 

WHEREAS. VENDOR offered a proposal for Federal Lobbying Services dated 
September 25, 2019 (hereinafter referred to as '·Proposar·, Attachment A) which is incorporated 
by reference herein in response to a direct negotiation; and; 

WHEREAS, SBBC is desirous of obtaining VENDOR for federal lobbying services for 
the provision of technical assistance, advice, and consultation concerning all federal policies, 
legislation, appropriations and regulations that may impact SBBC; and 

WHEREAS, pursuant to the Department of Education, Rule 6A-l .O 12. 11 (a), Florida 
Administrative Code as authorized by Section I 010.04( 4)(a), Florida Statutes, and School Board 
Policy 3320. Section I I, G, the requirement for requesting competitive solicitation for commodities 
or contractual services from three or more sources is hereby waived as for professional services. 

NOW, THEREFORE. in consideration of the premises and of the mutual covenants 
contained herein and other good and valuable consideration. the receipt and suniciency of which 
is hereby acknowledged, the Parties hereby agree as follows: 

ARTICLE I - RECITALS 

1.01 Recita ls. The parties agree that the foregoing recitals are true and correct and 
that such recitals are incorporated herein by reference. 

Agree111e111 wi1h Alcalde & Fay. Ltd. l11c Page I of 59 



ARTICLE 2 - SPECIAL CONDITIONS 

2.01 T erm of Agreement. Unless terminated earlier pursuant to Section 3.05 of this 
Agreement, the term of this Agreement shall commence on January 1, 2020 and conclude on 
December 31, 2022. The term of the Agreement may. by mutual agreement between SBBC and 
VENDOR, be extended for two (2) additional one-year periods. 

2.02 Priorin1 of Documents. In the event of a conflict between documents, the 
following priority of documents shall govern: 

First: This Agreement: then 
Second: Proposal submitted by VENDOR 

2.03 Description of Services Provided. VENDOR shall provide SBBC with the Scope 
of Services as proposed in VENDOR's Proposal and pursuant to the Scope of Services which is 
attached hereto and incorporated herein as Attachment B - Scope of Services. 

2.04 Cost of Services. SBBC shall pay VENDOR for services rendered under this 
Agreement at a monthly retainer of Five Thousand Dollars ($5.000) per month for thirty-six (36) 
months. for a total of $ 180,000 for the initial tenn of the Agreement. SBBC shall remit payment 
to VENDOR within at least 30 days atter receipt of monthly invoice. This cost will provide full­
scale. comprehensive representation at the federa l government level as provided in the Scope of 
Services. Attachment B. The monthly retainer is inclusive of out-of-pocket expenses for the 
services such as telephone tolls. copying messenger service, parking. and local transportation. Any 
travel outside of the Washington metropolitan area would be an additional cost and undertaken 
only at SBBCs request and direction. Reimbursement for such costs would be based on actual 
expenses with no administrative overhead appl ied. All requested travel and per diem expenses 
shall be submitted to SBBC for approval. SBBC bas delegated authority to the Superintendent of 
Schools or his/her designee to provide prior approval to VENDOR for any and all travel and per 
diem expenses. Should any travel and/or per diem expenses be allowed, then it shall be billed and 
reimbursed in compliance with the current or updated School Board Policy 3400 and/or other 
relevant School Board Policies. 

2.05 Disclosure of Education Records and Emplovce Information. Although no 
student education records shall be disclosed pursuant to this Agreement. should VENDOR come 
into contact \vith education records during the course of contracted responsibilities, these 
records are confidential and protected by the Family Educational Rights and Privacy Act (FERP A) 
and state laws and may not be used or re-disclosed. Any use or re-disclosure may violate applicable 
federal and state laws. Likewise, no employee information shall be disclosed by SBBC to 
VENDOR. Should vendor come into contact with employee information. it may not be re­
disclosed except as required or pem1itted by law. 

2.06 VENDOR Confidentiality of Education Records . 

(a) Notwithstanding any provision to the contrary within this Agreement, VENDOR shall: 

: lfZree111e11t ll'it'1 Alctilde & Fay. l.td. Inc Page 2 of59 



I) fully comply with the requirements of Sections I 002.22. 1002.221, and 
1002.222. Florida Statutes; the Family Educational Rights and Privacy Act, 20 U.S.C § 
1232g (FERPA) and its implementing regulations (34 C.F.R. Part 99). and any other state 
or federal Jaw or regulation regarding the confidentiality of student information and 
records: 

2) hold any education records in strict confidence and not use or redisclose same 
except as required by this Agreement or as required or permitted by law unless the parent 
of each student or a student age 18 or older whose education records are to be shared 
provides prior written consent for their release; 

3) ensure that, at all times, all of its employees who have access to any education 
records during the term of their employment shall abide strictly by its obligations under 
this Agreement, and that access to education records is limited only to its employees that 
require the information to carry out the responsibilities under this Agreement and shall 
provide said list of employees to SBBC upon request; 

4) safeguard each education record through administrative. physical and 
technological safety standards to ensure that adequate controls are in place to protect the 
education records and information in accordance with FERPA ·s privacy requirements; 

5) utilize the education records solely for the purposes of providing products and 
services as contemplated under this Agreement: and shall not share. publish. sell, distribute. 
target advertise. or display education records to any third party: 

6) notify SBBC immediately upon discovery of a breach of confidentiality of 
education records by telephone at 754-321-0300 (Manager. Information Security), and 
754-321-1900 (Privacy Officer). and email at privacy@browardschools.com, and take all 
necessary notification steps as may be required by federal and f-lorida law, including, but 
not limited to, those required by Section 501.171, Florida Statutes: 

7) fully cooperate with appropriate SI3BC start: including Privacy Officer and/or 
Information Technology staff to resolve any privacy investigations and concerns in a 
timely manner; 

8) prepare and distribute. at its own cost, any and all required breach notifications, 
under federal and Florida Law. or reimburse SBBC any direct costs incurred by SBBC for 
doing so. including, but not limited to. those required by Section 501.171. Florida Statutes; 

9) be responsible for any fines or penalties for failure to meet breach notice 
requirements pursuant to federal and/or Florida law: 

10) provide SBBC with the name and contact information of its employee who shall 
serve as SBBC"s primary security contact and shall be available to assist SBBC in resolving 
obligations associated with a security breach of confidentiality of education records; and 

Agree111e111 wi1'1 Alcalde & Fay. Lit!. Inc Page 3 of59 



,.. 

11) securely erase education records from any media once any media equipment is 
no longer in use or is to be disposed; secure erasure wi ll be deemed the deletion of the 
education records using a single pass overwrite Secure Erase (Windows) or Wipe (Unix). 

(b) All education records shall remain the property of SBBC, and any party contracting 
with SBBC serves solely as custodian of such information pursuant to this Agreement and claims 
no ownership or property rights thereto and, upon termination of this Agreement shall, at SBBC's 
request, return to SBBC or dispose of the education records in compliance with the applicable 
Florida Retention Schedules and provide SBBC with a written acknowledgment of said 
disposition. 

(c) VENDOR shall, for itself, its officers, employees, agents, representatives, contractors 
or subcontractors, fully indemnify and hold harmless SBBC and its officers and employees for any 
violation of this section, inc luding, without limitation. defending SBBC and its officers and 
employees against any complaint, administrative or judicial proceeding, payment of any penalty 
imposed upon SBBC, or payment of any and all costs. damages. judgments or losses incurred by 
or imposed upon SBBC arising out of a breach of this covenant by the party. or an officer. 
employee. agent. representative. contractor, or sub-contractor of the party to the extent that the 
party or an officer. employee. agent, representative, contractor, or sub-contractor of the party shall 
either intentiona lly or negligently violate the provisions of this section or of Sections 1002.22 
and/or 1002.221. Florida Statutes. This section shall survive the termination or all performance 
required or conclusion of all obligations exist ing under this Agreement. 

2.07 Inspection of VENDOR's Records bv SBBC. VENDOR shall establish and 
maintain books, records and documents (including electronic storage media) suflicient to reflect 
all income and expenditures of funds provided by SBBC under this Agreement. All VENDOR 's 
applicable records. regardless of the form in which they are kept. shall be open to inspection and 
subject to audit. inspection. examination, evaluation and/or reproduction. during nomrnl working 
hours. by SBBC's agent or its authorized representative to permit SBBC to evaluate, analyze and 
verity the satisfactory performance of the terms and conditions of this Agreement and to evaluate. 
analyze and verify the applicable business records of VENDOR directly relating to this Agreement 
in order to verity the accuracy of invoices provided to SBI3C. Such audit shall be no more than 
one ( I) time per calendar year. 

(a) Duration of Right to Inspect. For the purpose of such audits. inspections, 
examinations, evaluations and/or reproductions. SBBC's agent or authorized representative shall 
have access to VENDOR ·s records from the effective date of this Agreement, for the duration of 
the term of this Agreement. and until the later of five (5) years after the termination of this 
Agreement or five (5) years a lier the date of final payment by SBBC to VENDOR pursuant to this 
Agreement. 

(b) Notice of Inspection. SBBC's agent or its authorized representative shall provide 
VENDOR reasonable advance written notice (not to exceed two (2) weeks) of any intended audit, 
inspection, examination, evaluation and or reproduction. 

:lgree1111!1t/ ll'it'1 Alcalde & Fay. l.td. /11c Page 4 of59 



(c) Audi t Site Conditions. SBBC's agent or its authorized representative shall have 
access to VENDOR' s facilities and to any and all records related to this Agreement. and shall be 
provided adequate and appropriate work space in order to exercise the rights pennitted under this 
section. 

(d) Failure to Permit Inspection. Failure by VENDOR to permit audit. inspection, 
examination, evaluation and/or reproduction as permitted under this section shall constitute 
grounds for termination of this Agreement by SBBC for cause and shall be grounds for SBBC's 
denial of some or all of any VENDOR's claims for payment. 

(e) Overcharges and Unauthorized Charges. If an audit conducted in accordance with 
this section discloses overcharges or unauthorized charges to SBBC by VENDOR in excess of two 
percent (2%) of the total billings under this Agreement, the actual cost of SBBCs audit shall be 
paid by VENDOR. If the audit discloses billings or charges to which VENDOR is not contractually 
entitled. VENDOR shall pay said sum to SBBC within twenty (20) days of receipt of written 
demand unless otherwise agreed to in writing by both parties. 

(1) Inspection of Subcontractor's Records. If applicable. VENDOR shall require any 
and all subcontractors, insurance agents and material suppliers (hereafter referred to as "Payees") 
providing services or goods with regard to this Agreement to comply with the requirements of this 
section by insertion of such requirements in any written subcontract. Failure by VENDOR to 
include such requirements in any subcontract shall constitute grounds for termination of this 
Agreement by SBBC for cause and shall be grounds for the exclusion of some or all of any Payees' 
costs from amounts payable by SBBC to VENDOR pursuant to this Agreement and such excluded 
costs shall become the liability of VENDOR. 

(g) Inspector General Audits. VENDOR shall comply and cooperate immediately with 
any inspections. reviews. investigations, or audits deemed necessary by the Florida Office of the 
Inspector General or by any other state or federal officials. 

2.08 Notice. When any of the parties desire to give notice to the other, such notice 
must be in writing, sent by U.S. Mail, postage prepaid, addressed to the party for whom it is 
intended at the place last speci fied; the place for giving notice shall remain such until it is changed 
by written notice in compliance with the provisions of this paragraph. For the present. the Parties 
designate the fo llowing as the respective places for giving notice: 

To SBBC: 

With a Copy to: 

:lweemelll witlt Alcalde & F<~1·. I.Id. Inc 

Superintendent of Schools 
The School Board of Broward County, Florida 
600 Southeast Third A venue 
Fort Lauderdale, Florida 33301 

Director of Legislative Affairs 
The School Board of Broward County, Florida 
600 Smitheast Third A venue 
Fort Lauderdale. Florida 33301 

Page 5 of 59 



To VENDOR: 

With a Copy to: 

Kevin Fay. Vice Chairman & CEO 
Alcalde & Fay. Ltd. Inc 
2111 Wilson Boulevard. 8111 Floor 
Arlington, Virginia 22201 

Nancy Prowitt. President & COO 
Alcalde & Fay. Ltd. Inc 
2111 Wilson Boulevard, 8111 Floor 
Arlington, Virginia 2220 1 

2.09 Background Screening. VENDOR shall comply with all requirements of Sections 
I 012.32 and I 012.465, Florida Statutes. and all of its personnel who (I) are to be pe1111itted access 
to school grounds when students are present, (2) will have direct contact with students, or (3) have 
access or control of school funds, will successfully complete the background screening required 
by the rcforcnced statutes and meet the standards established by the statutes. This background 
screening wi ll be conducted by SBBC in advance of VENDOR or its personnel providing any 
services under the conditions described in the previous sentence. VENDOR shall bear the cost of 
acquiring the background screening required by Section I 012.32. Florida Statutes, and any fee 
imposed by the Florida Department of Law Enforcement to maintain the fingerprints provided 
with respect to VENDOR and its personnel. The parties agree that the failure of VENDOR to 
perform any of the duties described in this section shall consti tute a material breach of this 
Agreement ent itling SBBC to terminate immediately with no further responsibilities or duties to 
perform under this Agreement. VENDOR agrees to indemnify and hold harmless SBBC. its 
officers and employees from any liability in the form of physical or mental injury. death or property 
damage resulting from VENDOR ·s fai lure to comply with the requirements of this section or with 
Sections 1012.32 and I 012.465, Florida Statutes. 

2. 10 Public Records. The following provisions are required by Section 119.070 l, 
Florida Statutes, and may not be amended. VENDOR shall keep and maintain public records 
required by SBBC to perform the services required under this Agreement. Upon request from 
SBBC's custodian of public records, VENDOR shall provide SBBC with a copy of any requested 
public records or to allow the requested public records to be inspected or copied within a 
reasonable time at a cost that does not exceed the cost provided in Chapter 11 9, Florida Statutes, 
or as otherwise provided by law. VENDOR shall ensure that public records that are exempt or 
confidential and exempt from public records disclosure requirements are not disclosed except as 
authorized by law for the duration of the Agreement's term and following completion of the 
Agreement if VENDOR does not transfer the public records to SBBC. Upon completion of the 
Agreement. VENDOR shall transfer, at no cost, to SBBC all public records in possession of 
VENDOR or keep and maintain public records required by SBBC to perfo1111 the services required 
under the Agreement. If VENDOR transfers all public records to SBBC upon completion of the 
Agreement. VENDOR shall destroy any duplicate public records that are exempt or confidential 
and exempt from public records disclosure requirements. If VENDOR keeps and maintains public 
records upon completion of the Agreement. VENDOR shal l meet all applicable requirements for 
retaining public records. All records stored electronically must be provided to SBBC, upon request 
from SBBC's custodian of public records. in a format that is compatible with SBBCs information 
technology systems. 

A~rec•111c111 ll'il/J 11/calde & Fay. I.id. Inc Page 6 of 59 
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IF A PARTY TO THIS AGREEMENT HAS QUESTIONS REGARDING 
THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS 
DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THE 
AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT 
754-321-1900, RECORDREQUESTS@BROWARDSCHOOLS.COM, RISK 
MANAGEMENT DEPARTMENT, PUBLIC RECORDS DIVISION, 600 
SOUTHEAST THIRD A VENUE, FORT LAUDERDALE, FLORIDA 33301. 

2.1 1 Liabilitv. This section shall survive the termination of all performance or 
obligations under this Agreement and shall be fully binding until such time as any proceeding 
brought on account of this Agreement is barred by any applicable statute of limitations. 

(a) By SBBC: SBBC agrees to be fu lly responsible up to the limits of Section 768.28, 
Florida Statutes, for its acts of negligence. or its employees' acts of negligence when acting within 
the scope of their employment and agrees to be liable. up to the limits of Section 768.28, Florida 
Statutes. for any damages resulting from said negligence. 

(b) By VENDOR: VENDOR agrees to indemnify, hold harmless and defend SBBC. 
its agents. servants and employees from any and all claims, judgments. costs, and expenses 
including, but not limited to, reasonable attorney 's fees, reasonable investigative and discovery 
costs. court costs and all other sums which SBBC. its agents, servants and employees may pay or 
become obligated to pay on account of any, all and every claim or demand, or assertion of liabi lity, 
or any claim or action founded thereon, arising or alleged to have arisen out of the products, goods 
or services furni shed by VENDOR. its agents. servants or employees; the equipment of VENDOR, 
its agents, servants or employees while such equipment is on premises owned or controlled by 
SBBC; or the negligence of VENDOR or the negligence ofVENDOR's agents when acting within 
the scope of their employment. whether such claims, judgments. costs and expenses be for 
damages. damage to property including SBBC's property, and injury or death of any person 
whether employed by VENDOR, SBBC or otherwise. 

2.12 Insurance Requirements. VENDOR shall comply with the following insurance 
requirements throughout the term of this Agreement: 

(a) General Liabilitv. VENDOR shall maintain General Liability insurance during the 
term of this Agreement with limits not less than $1,000.000 per occurrence for Bodily Injury/ 
Property Damage; $1.000,000 General Aggregate: and limits not less than $1.000,000 for 
Products/Completed Operations Aggregate. 

(b) Professional Liabi litv/Errors & Omissions. VENDOR shall maintain 
Professional Liability/Errors & Omissions insurance during the term of this Agreement with a limit 
or not less than $1,000,000 per occurrence covering services provided under this Agreement. 

(c) Workers· Compensation. VENDOR shall maintain Workers' Compensation 
insurance during the term of this Agreement in compliance with the limits specified in Chapter 
440. Florida Statutes, and Employer·s Liability limits shall not be less than 
$100,0001$ 100,0001$500.000 (each accident/disease-each employee/disease-policy 1 imit). 
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(d) Auto Liability. VENDOR shall maintain Ovmed. Non-Owned and Hired Auto 
Liabili ty insurance with Bodily Injury and Property Damage limits of not less than $1,000,000 
Combined Single Limit. 

(e) Acceptabilitv of Insurance Carriers. The insurance pol icies required under this 
Agreement shall be issued by companies qualified to do business in the State of Florida and having 
a rating of at least A- VI by AM Best or Aa3 by Moody's Investor Service. 

(t) Verification of Coveraae. Proof of the required insurance must be furnished by 
VENDOR to SBBC's Risk Management Depariment by Certificate of Insurance within fifteen 
(15) days of the date of this Agreement. To streamline this process. SBBC has partnered with 
EXIGIS Risk Management Services to collect and verify insurance documentation. All certificates 
(and any required documents) must be received and approved by SBBC's Risk Management 
Department before any work commences to permit VENDOR to remedy any deficiencies. 
VENDOR must verily its account information and provide contact details for its Insurance Agent 
via the link provided to it by email. 

(g) Required Conditions. Liability policies must include the following terms on the 
Certificate of Insurance: 

I) The School Board of Broward County. Florida. its members, officers. employees and 
agents are added as additional insured. 

2) /\II liabil ity policies are primary of all other valid and collectable coverage maintained 
by The School Board of Broward County. Florida. 

3) Certificate Holder: The School Board of Broward County. Florida, c/o EXIGIS Risk 
Management Services, P.O. Box 4668-ECM. New York, New York 10163-4668. 

(h) Cancellation of Insurance. VENDOR is prohibited from providing services under 
this Agreement with SBBC without the minimum required insurance coverage and must notify 
SBBC with in two (2) business days if required insurance is cancelled. 

(i) SBBC reserves the right to revievv, reject or accept any required policies of 
msurance. including limits. coverage or endorsements. herein throughout the term of this 
Agreement. 

2. 13 Equal Opportunitv Provision. The parties agree that no person shall be 
subjected to discrimination because of age, race. color. disability. gender identity, gender 
expression. marital status, national origin, religion. sex or sexual orientation in the performance of 
the parties· respective duties, responsibilities and obligations under this Agreement. 

2. 14 Annm•I Appropriation. The performance and obligations of SBBC under this 
Agreement shall be contingent upon an annual budgetary appropriation by its governing body. If 
SBBC does not allocate funds for the payment of services or products to be provided under this 
Agreement. this Agreement may be terminated by SBBC at the end of the period for which funds 
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have been allocated. SBBC shall notify the other party at the earliest possible time before such 
termination. No penalty shall accrue to SBBC in the event this provision is exercised. and SBBC 
shall not be obligated or liable for any future payments due or any damages as a result of 
termination under this section. 

2.15 Excess Funds. Any party receiving funds paid by SBBC under this 
Agreement agrees to promptly notif)' SBBC of any funds erroneously received from SBBC upon 
the discovery of such erroneous payment or overpayment. Any such excess funds shall be refunded 
to SBBC. 

2.16 Incorporation by Reference. Attachment A and Attachment B attached 
hereto and referenced herein shall be deemed to be incorporated into this Agreement by reference. 

ARTICLE 3 - GENERAL CONDITIONS 

3.0 I No \Vaivcr of Sovereign Imm unit\'. Nothing herein is intended to serve as 
a waiver of sovereign immunity by any agency or political subdivision to which sovereign 
immunity may be applicable or of any rights or limits to liability existing under Section 768.28. 
Florida Statutes. This section shall survive the termination of all performance or obligations under 
this Agreement and shall be fully binding until such time as any proceeding brought on account of 
this Agreement is barred by any applicable statute of limitations. 

3.02 No Third Part\' Beneficiaries. The parties expressly acknowledge that it is 
not their intent to create or confer any rights or obligations in or upon any third person or entity 
under this Agreement. None of the parties intend to directly or substantially benefit a third party 
by this Agreement. The parties agree that there are no third-party beneficiaries to this Agreement 
and that no third party shall be entitled to assert a claim against any of the parties based upon this 
Agreement. Nothing herein shall be construed as consent by an agency or political subdivision of 
the State of Florida to be sued by third parties in any matter arising out of any Agreement. 

3.03 Independent Contractor. The parties to this Agreement shall at all times be 
acting in the capacity of independent contractors and not as an officer. employee or agent of one 
another. Neither party or its respective agents. employees. subcontractors or assignees shall 
represent to others that it has the authority to bind the other party unless speci ftcally authorized in 
writing to do so. No right to SBBC retirement. leave benefits or any other benefits of SBBC 
employees shall exist as a result of the performance of any duties or responsibil ities under this 
Agreement. SBBC shall not be responsible for social security, withholding taxes, contributions to 
unemployment compensation funds or insurance for the other party or the other party's officers, 
employees, agents, subcontractors or assignees. 

3.04 Default. The parties agree that. in the event that either party is in default of 
its obligations under this Agreement, the non-defaulting party shall provide to the defaulting party 
(30) days written notice to cure the default. However, in the event said default cannot be cured 
within said thirty (30) day period and the defaulting party is diligently attempting in good faith to 
cure same, the time period shall be reasonably extended to allow the defaulting party additional 
cure time. Upon the occurrence of a default that is not cured during the applicable cure period, this 
Agreement may be terminated by the non-defaulting party upon thirty (30) days notice. This 
remedy is not intended to be exclusive of any other remedy. and each and every such remedy shall 
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be cumulative and shall be in addition to every other remedy now or hereafter existing at law or in 
equity or by statute or othervvise. No single or partial exercise by any party of any right, power, or 
remedy hereunder shall preclude any other or future exercise thereof. Nothing in this section 
shall be construed to preclude termination for convenience pursuant to Section 3.05. 

3.05 Termination. This Agreement may be canceled with or without cause by 
SBBC during the tenn hereof upon thirty (30) days written notice to the other parties of its desire 
to terminate this Agreement. In the event of such termination, SBBC shall be entitled to a pro rat a 
refund of any pre-paid amounts for any services scheduled to be delivered after the effective date 
of such termination. SBBC shall have no liability for any property Jen on SBBCs property by any 
party to this Agreement after the termination of this Agreement. Any party contracting with SBBC 
under this Agreement agrees that any of its property placed upon SBBC's facilities pursuant to this 
Agreement shall be removed within ten (10) business days follov.iing the termination, conclusion 
or cancellation of this Agreement and that any such property remaining upon SBBC's facilities 
after that time shall be deemed to be abandoned, title to such property shall pass to SBBC, and 
SBBC may use or dispose of such property as SBBC deems fit and appropriate. 

3.06 Compliance with Laws. Each party shall comply with all applicable federal, 
state and local laws, SBBC policies. codes, rules and regulations in performing its duties, 
responsibilities and obligations pursuant to this Agreement. 

3.07 Place of Performance. All obligations of SBBC under the terms of this 
Agreement are reasonably susceptible of being performed in Broward County, Florida and shall 
be payable and performable in Broward County, Florida. 

3.08 Governing Law and Venue. This Agreement shall be interpreted and 
construed in accordance with and governed by the laws of the State of florida. Any controversies 
or legal problems arising out of this Agreement and any action involving the enforcement or 
interpretation of any rights hereunder shall be submitted exclusively to the jurisdiction of the State 
courts of the Seventeenth Judicial Circuit of Broward County. Florida or to the jurisdiction of the 
United States District Court for the Southern District of Florida. Each party agrees and admits that 
the state courts of the Seventeenth Judicial Circuit of Broward County. florida or the United States 
District Court for the Southern District of Florida shall have jurisdiction over it for any dispute 
arising under this Agreement. 

3.09 Entiretv of Agreement. This document incorporates and includes all prior 
negotiations, correspondence, conversations. agreements and understandings applicable to the 
matters contained herein and the parties agree that there are no commitments, agreements or 
understandings concerning the subject matter of this Agreement that are not contained in this 
document. Accordingly, the parties agree that no deviation from the terms hereof shall be 
predicated upon any prior representations or agreements, whether oral or written. 

3.10 Binding Effect. This Agreement shall be binding upon and inure to the 
benefit of the parties hereto and their respective successors and assigns. 

3.11 Assignment. Neither this Agreement nor any interest herein may be assigned, 
transferred or encumbered by any party vvithout the prior written consent of the other party. There 
shall be no partial assignments of this Agreement including, without limitation, the partial 
assignment of any right to receive payments from SBBC. 
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3.12 Captions. The captions. section designations. section numbers, article 
numbers, titles and headings appearing in this Agreement are inserted only as a matter of 
convenience, have no substantive meaning, and in no way define. limit constrne or describe the 
scope or intent of such articles or sections of this Agreement, nor in any way affect this Agreement 
and shall not be construed to create a conflict with the provisions of this Agreement. 

3.13 Scverabilitv. In the event that any one or more of the sections, paragraphs. 
sentences. clauses or provisions contained in this Agreement is held by a court of competent 
jurisdiction to be invalid. illegal, unlawful. unenforceable or void in any respect, such shall not 
affect the remaining portions of this Agreement and the same shall remain in full force and effect 
as if such invalid. illegal. unlawful, unenforceable or void sections, paragraphs. sentences, clauses 
or provisions had never been included herein. 

3.14 Preparation of Agreement. The parties acknowledge that they have sought and 
obtained whatever competent advice and counsel as was necessary for them to form a full and 
complete understanding of all rights and obligations herein and that the preparation of this 
Agreement has been their joint effort. The language agreed to herein expresses their mutual intent 
and the resulting document shall not. solely as a matter of judicial construction. be construed more 
severely against one of the parties than the other. 

3.15 Amendments. No modification, amendment or alteration in the terms or 
conditions contained herein shall be effective unless contained in a written document prepared 
with the same or similar formality as this Agreement and executed by each party hereto. 

3. I 6 Waiver. The parties agree that each requirement, duty, and obligation set 
forth herein is substantial and important to the formation of this Agreement and. therefore, is a 
material tenn hereof. Any party's failure to enforce any provision of this Agreement shall not be 
deemed a waiver of such provision or modification of this Agreement unless the waiver is in 
writing and signed by the party waiving such provision. A written waiver shall only be effective 
as to the specific instance for which it is obtained and shall not be deemed a continuing or future 
waiver. 

3. 17 Force Majeure. Neither party shall be obligated to perform any duty. 
requirement or obligation under this Agreement if such performance is prevented by fire, 
hurricane. earthquake. explosion, wars, sabotage. accident, flood. acts of God. strikes. or other 
labor disputes. riot or civil commotions. or by reason of any other matter or condition beyond the 
control of either party. and which cannot be overcome by reasonable diligence and without unusual 
expense ("Force Majeure''). In no event shall a lack or funds on the part of either party be deemed 
Force Majeure. 

3.18 Survival. All representations and warranties made herein. indemnification 
obligations, obligations to reimburse SBBC, obligations to maintain and allow inspection and audit 
of records and property. obligations to maintain the confidentiality of records, reporting 
requirements, and obligations to return public funds shall survive the termination of this 
Agreement. 
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3 .19 Agreement Administration. SBBC has delegated authority to the Superintendent 
of Schools or his/her designee to take any actions necessary to implement and administer this 
Agreement. 

3.20 Counterparts and Multiple Originals. This Agreement may be executed in 
multiple originals and may be executed in counterparts, each of which shall be deemed to be an 
original, but all of which, taken together, shall constitute one and the same Agreement. 

3.21 Authoritv. Each ·person signing this Agreement on behalf of either party 
individually warrants that he or she has full legal power to execute this Agreement on behalf of 
the party for whom he or she is signing and to bind and obligate such party with respect to all 
provisions contained in this Agreement. 

IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement 
on the date first above written. 

FORSBBC: 

. . 
(Corporate Seal) . 

t ' • . 

. Runcie, Superintendent of Schools 

THE SCHOOL BOARD OF BROW ARD 
COUNTY, FLORIDA 

By~,~ 
Heather P. Brinkworth, Chair 

Approved as to Form and Legal Content: 

Digitally signed by 
Eric Abend 

c .~ __ Reason: Alcade & Fay 
~ cu ...... ~ 2019 

Date: 2019. 10.23 
13:48:30 ·04'00' 

Office of the General Counsel 

[TffiS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS] 
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FOR VENDOR: 

(Corporate Seal) 

ALCALDE & FAY, LTD. INC 
ATTEST: 

By ll~ 
, Secretary Print Name: Kevin Fay ---- ----- --

Title: Vice Chairman & CEO 

The Following Notarization is Required for Everv Agreement Without Regard to 
Whether the Party Chose to Use a Secretary's Attestation or Two (2) Witnesses. 

STATE OF Virginia ----------
COUNTY OF Arlington --- ------

The foregoing instrument was acknowledged before me this __ 2_3_r_d __ day of 
October , 20 _!Q_ by Kevin Fay of 

Name of Person 
_A_1c_a_1d_e_&_F_a_v ______ ________ , on behalf of the corporation/agency. 

Name of Corporation or Agency 
J:WShe is gersgnally known to me or produced 
identification and did/did not first take an oath. 

W/Pr as 
Type of Identification 

My Commission Expires: 
,111II1111, ,,, ,, 

,,, W\. At..,& ,,,, 
.......... ~~ • • • • • • • • • • '..<:/ "., 

..... ~ .·"NOTARY··.~~ ...... 
: V:J / PUBLIC \ "Y. ~ 
: )! :· REG# 7652994 ': 'N : 

(SJ!AL} MY COMMISSION ; <( : 

~ o ... EXPIRES .: ~ : 
... ~ • 2019 • " ... 
~ ... ~ .... 121311 .... ~/ 

... , VA,,:· ....... ·<-~~ .. 
, ' VV. 0•" , .. '•,,, cAL1\-\ ,•'' ,,,,,,,,,,,, 

Agreemenl with Alcalde & Fay, Ltd. Inc 

Yasmin Albazzaz 

Printed Name of Notary 

7652994 
Notary's Commission No. 
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ALCALDE & FAY 

~EDERAL LOBBYING SERVICES 

FOR 

ATTACHMENT A 

THE SCHOOL BOARD OFBROlNARD COUNTY, FLORIDA 

SEPTEMBER 25, 2019 

ALCALDE & FAY 
G OVERNMENT AND PUBLIC AFFAIRS CONSUITANTS 

2111 WII.SON BOUlIVARD, 8lll FLOOR I ARLINGTON, VIRGINIA22201 I (703)841.-0626 
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A TT A CHM ENT A 

I FIRM PROFll.E I 
Founded in 1973, the government relations and public affail'S 
fitm of Alcalde & Fay provides policy advocacy, isrnes 
analysis, and strategic oounseling, rombined with a full 
spectrum of government relations capabilities to help clients 
realire their objectives before the United States CongrefS and 
Executive Branch. 

The firm is structured as a Subchapter C corporation under the Internal Revenue Code and 
inrorporated in the State of Virginia. Alcalde & Fay is legally permitted to conduct business in 
the State of Fl01ida for the services offered as documented by the Florida Secretary of State 

Certificate . 

Currently, our film pmvides services to a broad array of clients, including school districts, 
community colleges, colleges, and universities. Partner.> of Alcalde & Fay have had a lengthy 
histo1y of leadel'Ship and activity in the academic community, serving on tl1e Board of Trustees 
for Fairfax County, Virginia Public Schools, Board of Trustees for the University of Tampa, and 
the President's Council of Cornell Women. Notably, firm founder Hector Alcalde is a former 
educator and a past Rector and Board Member of George Mason University appointed under 
t:v..ro different Governors, while our President, Nancy Prowitt, cun-ently serves on the George 
Mason University Board. Chai1man and Chief Executive Officer and University of Virginia 
alumnus Kevin Fay has served as a member of the University's National Committee on 

University Resoun:es since 2006. 

At Alcalde & Fay, we have a demonstrated history of effective i-epresentation on behalf of our 
education clientele . We have a well-documented record of experience in following the federal 
policy and budgetaiy process, and have used this analysis on behalf of clients as part of the 
effort to stay engaged on critical issues impacting K-20 policy making. Our history of 
representing education clients extends to the School Board of Broward County and we are 
privileged to have represented several educational entities including; the School Board of 
B1~waix:I County, Flo1ida; Rio Rancho Public Schools, l\lew Mexioo; Miami-Dade County Public 
Schools, Florida; Lehigh University, Pennsylvania; Hillsborough Community College, Florida; 

and Highline College, Washington. 

This bread th of expe1tise in rep1-esenting various education interests is a great benefit to all of 
our education clients, particularly in working with Members of Congress and career staff in the 

federal agencies. 
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ATTACHMENT A 

!APPROACH TO SCOPE OF WORK: Fffil\•l QUALIHCATIONS I 
Each professional at Alcalde & Fay is properly registered as a lobbyist with the Clerk of the 
House and the Sec:reta1y of the Senate. The Federal Lobbying Disclosure Act (LDA) was enacted 
in 1995 and required tho~ engaged in lobbying to since register and report on their activities. 
According! y, the firm registers and files quarterly reports for each of its clients. 

During our reprerent.'\tion of SBBC, Vvi! have advocated to maintain and increare federal 
rerour<Es fur priority programs including Title I, IDEA, Head Start, English Language Learners, 
and 21st Century Community Centers. Throughout consideration of the reauthorization of the 
Elementary and Seconda1y Education Act, we notified the Department of Legislative Affairs of 
contentious issues and successfully collaborated with the Broward County Congressional 
Delegation and House and Senate authorizing committees to eliminate provisions such as 
Adequate Yearly Progress, Title I Portability and vouchers while retaining Maintenance of Effort 
and supplement-not-supplant provisions. As Congress is cw·1-ently conside1ing federal 
allocations fur Fixal Year (FY) 2020, ·we are working collaboratively with the Department of 
Legislative Affairs and the Broward Congressional Delegation to maintain the creation of a pilot 
pmgram to address mental health as a catalyst to enstu-e school safety. 

We are cw·1-ently engaged with issues on the School Oisb·ict's b?half and would re p1ivileged to 
continue working to implement your federal legislative p1iorities, which annually inch.ides: (1) 
a candid apprais..1.l of requested goals; (2) the best means fur accomplishing the desired goals; 
(3) the potential fur success; (4) any challenges that might be encountered; and (5) creative 
suggestions outlining potential 1-esources the School Disbict may wish to pursue. 

BIPARTISAN CONGRESSIONAL RELA TIONSIIlPS 

As our founder was Chief of Staff to a Congressman from Tampa, our client bare naturally reg an 
in Florida. Alcalde & Fay pmvides governmental relations and public affairs consulting to 
numerous entities throughout the state of Florida, of which dozens are in the public sector. 
Partly as a result of the~ clients, we have established and maintained sb-ong relationships with 
the Memb?rs of the Flo1ida Cong1-essional Delegation, as well as with their renior staff. 
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ATTACHMENT A 

In addition to a rapport with the Sc:hoolBoard's Congressional Delegation, it is critical that your 
lobbyist has rolid working relationships with key chairmen, ranking members, and senior staff. 
That is our strength. For four decades, V't-e have worked with leadership and senior staff of many 
of the c:ongre$ional committees. These long-standing relationships based on professionalism 
and mutual respect enable us to "stay ahead" of developments that might be a priority to our 
clients. These relationships allow us an oppmtuni ty to provide input while legislative initiatives 
are in their earliest evolutionary stages. 

Through our representation of clients from acro$ the country, we are capable of promoting the 
School Board's initiatives to other key leaders on Capitol Hill who are not from Florida. Perhaps 
most importantly, the film is well acquainted with key committee chairmen and ranking 
members of Congress who will be instrumental in achieving the goals of SBBC, such as those 
who chair the House and Senate Appropria tions Committees, House Education and Workforce 
Committee, and Senate Health, Education, Laoor and Pensions Committee. Each of these 
Committees play a critical role in legislation affecting the elementary, secondary and 
postsecondary education community and our familiarity with these Committee members and 
their staff vv'ill be beneficial in advocating on behalf of the School Board's prio1ities. 

EXECUTIVE BRANCH RELATIONSHIPS 

In addition to Capitol Hill, our long-term bipartisan 
relationships extend well into the ranks of political 
apJX>intees and senior career staff in many of the federal 
agencies. Alcalde & Fay has extensive contacts and 
significant expe rience in wor!-Jng with the 
Adminisb·ation as 'Nell as the Departments of 
Education, Justice, Agriculture, Health and Human 
Servio:s and the Federal Emergency Management 
Adminisb·ation. 

Our relationships with federal department officials and staff will be an asset to SBBC if it 
encounters a problem that falls under the deparbnent's jmisdic:tion. Often, a public client will 
need to cut through bureauo·atic red tape and meet with the appro priate federal depa1tment 
employee in order to solve a prnblem expeditiously. Essentially, we always stand ready to assist 
ata moment's notice on these matters. 

If chosen to continue our representation of the School Board of Broward County, Florida, we 
will remain as the School Board's eyes, ears and voice in Washington DC. - representing you 
before Congress and the Executive Branch, guiding your issues and projects tltrough the various 
processes, whether it is obtaining specific: fund ing fur a project or helping you shape federal 
policy. 
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EDUCATION POLICY AND LOCAL GOVERNMENT ADVOCACY GROUPS 

Given our recognized expertire on va1ious issues and our working relationship with a wide 

variety of aS:>ociations and organizations, we can help enhance SBBC' s position as a developer 
of public policy and not just a "reactor" to policy that others have initiated. We regularly work 
with various education aS:>ociations such as the National School Boards As;ociation (NSBA), 

Council of the Great City Schools, National Education Association (NEA), American As&iciation 
of School Administrators (AASA), American Federation of Teachers (AFT), as well as the 
Alliance for Excellent Education to collaborate on broad national education policy iS:>ues. We 

also have extensive experience working with the Washington Workshops Foundation, which 
seeks to provide unique learning opportunities here in Washington, DC to students who live 
and attend school outside of the nation's capital. Additionally, as a result of our VY'Ork with 

higher education clients, we have established relationships with the Ame1ican Asrociation of 
State Colleges and Universities and the AS:>ociation of American Universities, among others. 

Realizing that the federa l policy interests of SBBC may at times extend beyond education­

specific matters, we are prepared to leverage many of our other key partnerships as needed. We 

understand the imp01tant role that housing and community development, public infrastructure, 
and other public servio:!s play in providing students, teachers, and parents with quality 
education rervices. To that end, it may be advantageous that we routinely attend meetings in 
Washing ton, held by local government advocacy groups including the National Ass:>dation of 

Counties (NACo), National Governors Ass:>ciation (NGA), National League of Cities (NLC), 
and the U.S. Conference of Mayors (USCM) . Our established relationships with these coalitions 

and organizations allow us to consistently work with them in order to gamer additional support 
for a client's initiative, and regularly collaborate with their staffs on broad community-b:tsed 

iS:>ues. 

We recognize how important it is to understand the impact of pending federal legislation 
emanating from federal agencies as well as their regulatory proo:!s;es. As!Dciations can be of 
great assistance in addre$ing there issues. However, becaure of their size they canno t always 
be responsive to the individual needs of each of their members. Although we routinely work 

with these national asrodations, we strive fir.:.'t and foremost to meet the unique goals and 
objectives of each of our clients. As such, we monitor pertinent legislation and inform SBBC of 
significant legislative developments as they oo:ur. We are prepared to promote pa$age of any 
legislation of particular interest to the School Board and will work to affect the final bill to assure 
your maximum benefit. Several current examples are briefly summaiized below. 

Child Nutrition Reauthon·zation 

Congress is expected to ronsider reauthorizing the Healthy, Hunge1~Free Kids Act during the 
116th Congre§. The authorization expired in 2015and has been funded by extensions since that 
time. Duling the reauthorization, the School District advocates the expansion of the Summer 
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Food Se1vice Program to address summer hunger as well as allowing training fur food rervice 
pl'ofessionals. Potentially threatening s tudent participation in the National Schoo l Lunch 
Program, 'hi= advised BCPS of the opportunity to comment on the Administration's draft rule 
that rought to close a " loophole" that currently allows individuals to qualify fur receiving 
benefits under the Supplemental Nutrition Assistance Program (SNAP) even though they have 
inoomes aoove 130 percent of the Federal Poverty Level (FPL), or aoout $33,000 for a family of 
four. This is accomplished through a process known as broad-b.'\~d catego1ical eligibility, 
where by a state can provide SNAP benefits to individuals who receive certain types of non-cash 
benefits from the Temporary Assist.a.no= for Needy Families (TANF) program. The proposed 
l'Ule no res that there benefits can include a "one-time, minimal, non-cash TANF benefit such as 
an inf01mation brochure, hotline number, or referral to other 9?rvices." Using categotical 
eligibility, states are not required to consider an individual's assets when dete1mining eligibility, 
and incomes up to 200 percent of the FPL would still qualify for SNAP benefits. 

In his announcement, Ag1i culture Secretary Sonny Pel'due insinuated these changes are 
intended to cut back on federal spending, saving an estimated $25 billion per year. House 
leadel'ship has ctitici.ZJed the tule, with Speaker Nancy Pelosi's (D-CA) office desctibing it as the 
Adminisb·ation's larest act of "staggering callousness," and noting that a similar proposal 
offered by House Republicans during the most recent reauthotiz...'\ tion of the Fa tm Bill was 
ultimate ly rejected. According to the Department of Agriculture, an estimated 1.7 million 
houreholds in FY 2020, cont.'tining 3.1 million individuals, would no longer meet SNAP's income 
and asg:t eligibility thresholds, which could potentially impact those BCPS students who receive 
free and/or reduced meals. Hou9: Education and Laoor Committee Chairman Bobby Scott (D­
V A) has 1~quested cla1ification of the effect on Child Nub·ition Programs and vv-e will provide 
the Departrnent of Agriculture's responre to BCPS to further assess the impact and actions to 
minimize any negative con~quences. 

Sc/tool Safety 

Congress and the Administration continue to allocate resources for ochool disb·icts nationwide 
to address factors that lead to violence in &:hools, including federal grants to support the 
b·aining and education of fac ulty and students in i~cognizing and preventing school violence. 
In the "Wake of the tragic shooting at Ma1io1y Stoneman Douglas High School in 2018, BCPS was 
awarded several federal grants from the Departments of Justia= and Education, to help the 
community recover and to prevent any such incident from occurring again. 

As this process has moved forward, we have worked to ensure funding is pmvided by Congress 
each year to fully suppott the programs of particular interest to the School District, including 
the STOP School Violence Program and ProjectSERV (School Emergency Response to Violence). 
We recently coord.inared an in-per9:>n meeting and teleconferena= b=tween the Superlnre ndent, 
Department of Legislative Affairs staff, and additional BCPS personnel with Congressman Ted 
Deutch (D-22nd) to review the funding status fur numerous school safety and recurity grants 
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awarded to the School District. Following the meeting, we worked with BCP5 staff to pi~pare a 

summaiy of the grants to include their specific fonding status which was provided to the 
Congressman. 

Since 1~tuming from the August recess, the House Judiciaiy Committee has advanced three bills 
aimed at addressing gun violence through a range of policy proposals. Approved in ~rty-line 
votes, the three bills represent the latest round of gun control bills that House leadership has 

sought to approve through their chamber, having previously appmved legislation to strengthen 
background checks and address certain loopholes related to gun b·ansfers. The bills appmved 

by the House Judiciary Committee (Extreme Risk Protecticw Order Act of 2019, H .R. 1236; Keep 
Americans Sefe Act, H .R. 1186; and Disarm Hate Act, H .R. 2708) would prohibit high-capacity 
magazines, establish a federal program for "red flag" laws, and expand firearm bms to 

individuals convicted of certain hate c1irnes and misdemeanors. While floor votes on these bills 
are expected prior to the Octol""er recess, their likelihood for success in the Senate is uncertain, 
as Senate Majo1ity Leader Mitch McConnell (R-KY) has indicated he will not take action until 

assurances that the bills will be enacted are provided by the President. 

Separately, on the issue of school safety protocols, we recently shared an overview of the School 
Disbict's training and safety protocols for its school bus d1ivers v>'ith Congressional staff in 

pre p.:iration fora hearing by the House Transpoitation & Infrastructure on School Bus Safety. 

Immigration. Reform 

The del\.:ite over immigration reform, and in particular how to address undocumented 
immigrants brought to the United States illega lly as minors, known as Dreamers, continues to 

be a point of contention in the 116th Congress. W hile a compromise on reforming t he nation's 
immigration system remains elusive, there has been progress on building support for 
addressing the question of Dreamers. Most rerently, the House passed H .R. 6, the American 
Dream and Promise Act of 2019, a legislative pack.age of three bills that provide permanent legal 

status and a pathway to citizenship for Dreamers, and those living in the U.S. under the 
Temporary Protected Status (TPS) and Defen-ed Enforrement Departw·e (DED) programs. The 
bill requi1-es Dreamers, TPS and DED holders to meet certain education, employment, or 

military rervice requirements to be eligible to become permanent legal residents and proceed 
through the naturalization process, and does not apply to current asylum 9:ekers or any 
immigrant who is gang affiliated or has l"'een convicted of certain crimes. While the bill pas~d 
on a mostly pa1ty-line vote of 237 to 187, seven Republicans voted •v'fith the entire Democratic 

Caucus in support of passage . 

Senate Majmity Leader Mitch McConnell (R-KY) has said he does not expect a stand-alone 
D1~amer-related bill to be considered by the Senate, noting that he prefen-ed a broade r 
legislative pack.age that included immigration refo1m instead of attempting a piecemeal 

approach. However, Senaton;; Lindsey Graham (R-SC) and Richard Durbin (D-IL) once a.gain 
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intmduced their DREAM Act legislation (Dream Act of 2019, S. 874), which allows Dreamers to 
eam pennanent residency and, eventually, full citizenship if they meet several crite1ia. As the 

debate over how best to addres:; these individuals continues, we remain prepared to advocate 
for the School District's piiorities as any relevant Dreamer-related bill is considered. We will 

also work to ensure that Congress allocates adequate funding for programs of interest as a 

broader immigration reform p.'tckage is considered including for the English Language 
Acquisition Program and the Entrantand Refugee A:.sistance Program. 

PROGRAM FUNDING IN ANNUAl APPROPRIATIONS 

The firm routinely works with various executive agencies 

to ensure that programs of impo1tance to our clients are 
included, retained, or modified as pa1t of the President's 
Budget, or to advocate on behalf of ce1tain clients as the 
Adminisb·ation considers how to direct funding 

appropriated by Congress. As Congress has elected not to 
direct funding to specific projects, the Administration is 
now in mntrol of making many funding decisions, and 

therefore has taken on special importance in relecting where to direct federal funding with its 
ino·eased latitude and discretion. 

During the Spring and Summer of 2019, we scheduled and atrended meetings with School 

Disbict officials to advocate for the Senate to allocate the increased funding levels for federal 
programs of great significance to BCPS as provided in the House-pasred Labor, Health and 
Human Services and Education A ppropiiations bill (L-HHS-Ed) including Title I, Head Start, 
IDEA, 21st Century and English Language Acquisition. We also advocated for retaining the 
House allocation of $25 million to further support mental health initiatives. As previously 

advired, the committee report accompanying the Houre L-HHS-Ed spending bill included the 
follo .....nng language for the demonstration pmgram championed by BCPS and Congresswoman 
Debbie Wasrerman Schultz: 

The Ccmmittu supports eff(Jfts to train schrol-based mental health prifessionals; howet:a, m (Jft!. 

must be done to directly increase tht number of well-trained mental health proftssionals in school 
districts across the country. Re.search shows trot building thecapacitl.J of students tode.toelop social 
wzd emdional skills, and take responsibility for their community, can reduce bull!Jing, violence, 
wid aggressi"'°' behaviors, making schools safer. Increasing the num be.r of qualified mental health 
professionals in schools is central to this work. With tht go:ll of imm e.diatdy addressing this urgent 
national need, the Committee. directs the. Secretary to provide. no less tmn $25, 000, 000 in au,\'lrds 
to SEAs, LEAs, m- consortia if LEAs to increase. t/'1£. number if well-trained school counsel~s, 
sxial workers, psyr.hologists,or other mental health professionals qualified to provide school-based 
mental health services. 
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Tlis competition, which would expand thenumber of mental health and child development experts 
in schools, is part of the Committee's new initiative to pr<7Uide resourcts far SEL. To promote the 
sustainabiMy of ti~ se services, the Secretary shall require that av.lards include a 25 p ere ent m at ch 
from grantees and require that the awads do not supplant existfrzg mental }~althftmding. Within 
90 days of enactment if this Act, the Department is directed to brief ti-it Committees on 
Appropriations on plans far carrying out the competition. In addition, the Department shall 
provide notice to tf~ Committees at least seven days before grantees au announced. 

While t he recently released Senate version of the bill does not include the above provision, we 

will work with the Broward Congressional Delegation and House/Senate conferees to advocate 
for retaining it in the final bill. For your reference, the appropriations chart below reflects the 

cun-ent spending levels for federal programs of most interest to BCP5. 

mo20 I l'Y 21120 S'ENr.Te lr.BO'R, HF.\t.TR A'N'O 
rY2017 l'Y 20lS l'Y2U~ P'Rf.STO'eNY" & l'Y 2n20 

H'OMA'N Sl!llVTC!&, IN.-.crro BO'OC"Er HOUS~P.-.&&ro 
COMMlTTl!I? 

r.NO EOOC:l\TTON 
EN~crro IN .-.crro 

D'Rl\l'r 
Rl:Qt.JPS'I' 

HHS - H ead Start $9 25 billion $9 .863 billion $10 .063 billion $10 .063 billion $11563 billion $10.113 billion 

HHS- Qilld Care 

andDevelopmmt $2 .856 billion ~5 226 billion ~.5216 billion $5 226 billion $' f,16 billion ~5 301 billion 
Bl0<kGrant 

ffiiS/E ducation -
Preschool $250 million ~;250 million $250 mil1io n $250 million $350 million $250 million 

De.relopment Grants 

E ducalion - Till;, I 
Grants to Local 

$15.46 billion $15 76 billion $15.86 billion $15.86 billion $16 .86 billion $15.86 billion 
Educalion<l. 

A)!;encies 

Educat ion-
Supporting Et1 ._dive 

~;2.056 billion $2 .056 billion 
Instruction (SE!) 

$2 J)56 billion 0 $2 556 billion :{Q 056 billion 

Stdi e Grants (Title II) 

Educdiion- 21" 
Century 

$1.191 billion $1 212 billion 
Community 

$1221 billion 0 $1322 billion $1221 billion 

Le im'li.M Cent ers 

Education- E~lish 

L~aii;e ~!:737 .4 million ~n7 .4 million $'37 .4 million ~n7.4 million ~380 billion $737 .4 million 

Acciuisi!ion 

Education-
IDEAJSpecial $12J)02 billion $1227 billion $12 364 billion $12364 billion $13 364 billion $12 364 billion 
Education Grants to 
Stal es (Part Bl 
Educdiion-Studmt 
Support and 

$100 million $1.1 billion $1.17 billion 0 $132 billion $122 billion 
Academic 

Enriclunmt Grants 

Education-
Education 

$100 ntlll.ion $120 xnillio n $130 million 1300 mil.lion ~300 mil.lion $130 million 
lnnwdl:ion and 
Research 
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Edu.cation- ~01r1ise 
$1325 million $78 254 million $78 254 million 0 ~O million $78 254 million 

Nei~borhoods 

Education- Perkins 
CareE!" and 

$1.117 billion $1.193 billion $1262 billion $1262 billion $1310 billion $1262 billion 
Technical E due al:ion 
(CTE) StaeGrants 

Education- Adult 
Basic and Literacv $581.95 $516.955 $541.955 

$185.8 million $572 million 
$541.955 

Education Stale million rrullion million million 
Grants 

Education-
IDEAISpedal 

$368 million $381.12 million $391.12 million 
$391.12 

$103.4 million $391.12 million E duc;.!ion Preschool million 

Grants 
Education- Cllild 
Care Access Means 

$15 million $.SO million $50 million $15.1 mlllion UOmillion f.50 million 
ParE:rd sin School 
Grants 
Education- Gaining 
Early Awarmess 
and neadiness for $33975 

$350 million $360 million $360 milli.o n $395 million $360 million 
Und~radu:ie million 
Programs (GEAR 

tm 
Educat ion-
Educat ion tor 

$77 million :il35 million $935 million $93 S rru1li on $100 million $102 S million 
Homeless Children 
and Youth 

Educat ion-
SU pp ortin,; Ef1 &:tive 
Educator $>5million $75 million $15 million 0 $100 million ~:75 million 
Development 
tSEEDl 
Education- CJ\arter $342.17 

$100 million $140 million $500 million $100 millic>n $160 million 
School Grants million 

mo10 I n WlO S'e'N11're 
rnon n201s n201' PR'fST02NI"'& n 2020 

AcRTC.tJt.TORe 
Il'l11C.TEO Il'l"creo l)i,,cnro Boocl!r HOOS~P11&&'2'0 

C OMMliT£1!-

RrQUFST 
PA&&ID 

WOD\ef\ Inf ants, 
$535 billion f6.1iS billion U.075 billion $5 7 5 billion :!\)billion $>billion and Chil dr m (tAnq 

Child Nubition 
$22 79 billion $2425 billion $23.14 billion $23 .943 billion $24 .04 billion $23.6 billion 

Pro:;: rams 

Supplemental 
Nubition Assistance $78.48 billion $74 .013 billion $73.4 77 billion U9D69 billion $71.094 billion U9 .163 billion 
Pr01;ram (Sl'1A~ 

""" I 
n 2020 S'e'N11'1"1! 

c OMM'ERC'e, )'U>rrce, rno11 nzois n201' PR'fST'O'f:NI" 6 n 2020 Bn.t. P'El'lm'NC 
SO'e'NC2 Il'l"Cfro Il'l"cnro Il'l110YO Boocl!I" Hous~P1166'2'0 

RrQO'fS'r 

Justice- $15 million 

Comprehensive 'l':mCinx ;, to « 
f.50 million <lir~<to! N NIA NIA NIA NIA 

SchoolS;tety 
;>'•f{YRW,/<>t./i\tf':a 

Initial:ive •mcb- tl>c STOP 
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(l><r tl:t Stop S<l>l•I 

Viilc:tt&t iwrot<<!"' 
pr.toffhtrY 201£ 

Omn:l<l$ {:ir.~r.x ~r 

FY ZJ7S & "~~d i-. 
fi..-:dSl'op Stl>l•I 

Viilc:ctJli:t '"(I'.....,) 

Stop School 
Violence Act 
programs 

Justice- Juvenile 
Justice Pr rams 

> Fom\lllaGrants 

>Youth 
Mentorin1; 
Grants 

> Missing and 
Exploited 
Children's 
Pr am 

N/A 

:f;.247 million 

$55 million 

~On'lillion 

$12 .5 million 

S'-1:0«. Villot« 
Jli:t<wro1itd"' 
p:.-t-oft):c. 

O=i!o:s 

$15 million 

~i2S25 million 

UOmillion 

W4 million 

$16 million 

$100 million 
(t.~com!Jina! 

$100 million $125 million TBD 
from "-P."l'rt< DC, 
<":0>1.11'ts) 

:f;.2S7 million :f;.23$ 5 million ~605 million TBD 

UO million $SS million U6 million TBD 

W5million t..ss million $100 mi.D.ion TBD 

122 million 121 nUllion :185 million TBD 

Alcalde & Fay's efforts on behalf of each client a1\? tailo!'-rnade to meet that client's needs. We 
pride ou~lves in our commitment to seivice and atbibute our high client retention rate to that 
service. The firm's approach includes: 

• 

• 

• 
• 
• 

Continuous communication with the client and key decision makers in Co ngress and the 
Federal departments; 
Understanding the agendas of those from whom we are requesting assistance ro we can 
fit our client's objectives into that agenda; 
In-depth knowledge of the programs and issues of importance to ow· clients; 
Aco:ss to decision-makers; and 
Creative and pe rsistent pursuit of our client's goals . 

The priorities in Congress may shift from one year to the next, however, the budgetary proo:ss 
1\?mains relatively constant. As such, we have included b:low a b1ief outline of our current 
implementation plan, which includes a time.line of the activities and anticipated d eliverables to 
implement the School District's Fe deral Legislative Program for the remainder of the 116th 
Congress. 

~Time Period Action Items 
Septemb:r -
Octob:r 2019 

\ , \I.Ill & F -.·: 

• Continued advocacy of the School Dist1ict's Federal Legislative Priorities, 
including robust allocations for Federal programs highlighted above. 

• Assess challenges that might impede BCPS insuco:ssfullyseeking Federal 
su ort for defined initiatives. 
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Noveml::er ­
December 
2019 

January ­
Februa1y 
2020 

March­
May 2019 

June -
A t1gust 2019 
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• Provide strategic advice on development of grant proposals, including an 
assessment of the status of the School District's planned projects and their 
potential for grant funding from relevant programs. 

• Provide year-end legislative analysis and summary, including updated 
outlook for the second ression of the 116th Congress. 

• Analyze potential for school visits by Congressional Delegation and 
Executive Agency represent.'ttives. 

• Identify programs of p1iority to the School Disbict and advocate on their 
behalf to the Administration as it drafts the President's budget proposal 
for FY 2021. 

• Meet with Congressional Delegation and perlinentcommittees to advocate 
for BCPS Federal Legislative Priorities. 

• Acquire, complete and submit FY 2021 programmatic funding and/or 
language requests to the BCPS Congressional Delegation by their 
established deadlines as necessary. 

• Prepare suggested draft letters to BCPS Congressional Delegation 
regarding funding and/or legislative initiatives that may affect the School 
Disbict. 

• Review President's FY 2021 budget proposal. 
• Schedule and facilitate meetings l::etween BCPS representatives and the 

Broward Congressional Delegation, as well as with federal agency 
representatives. 

• Work with Delegation, authorizing and appropriations committees, and 
agencies of jurisdiction to supp01t BCPS FY 2021 funding and program 
priorities. 

• Continue advocacy on L-ehalf of BCPS priorities as the FY 2021 
appropriations process continues. 

• Re-asress current state of Federal Legislative Priorities. 

• Follow-up with the BCPS Congressional Delegation; pertinent 
sulxommittees and committees; and Federal agencies and depa1trt1ents to 
emphasize the impo1tance of BCPS Federal funding goals and assess the 
like lihood of Federal suppott. 

• Coordinate potential visits to the School Dist1ict by the Congressional 
Delegation and their staff, including to\u·s and b1iefings covering projects 
and/or implemented programs of interest. 

• Continue advocacy on l::ehalf of the BCPS priorities as the FY 2021 
approp1iations prooere continues . 
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September­
December 
2020 
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• Identify programs of priority to the BCPS and advocate on their behalf to 
the Administration as it drafts the President's budget proposal for FY 2022 

• Re-as~ss cun-ent state of BCPS initiatives and begin pr-eparation for first 

session of 117th Congress and FY 2022 appropriations cyde. 
• Meet with BCPS officials fora work session to establish Federal Legislative 

Priorities for the first session of the 117th Congr-ess. 
• Provide analysis of federal elections (November 2020). 

• Provide year-end leS!;islative analvsis and summarv. 

"Time periods are estimated. 

Alcalde & Fay is well prepared to continue providing the School Board of Bmward County with 
a full range of federal governmental relations servires, and as outlined in our proposal, this 
includes the continued fulfillment of all elements of the Scope of Work as outlined in our current 

agreement with the School Board of Broward County as highlighted below : 

> VENDOR shall meet, as required, with the SBBC and the Supe1intendent or his 
designee (s) at mutually agreed times and confer with respect to m>ues before the United 
States Cong1-ess and/or the United States Department of Education and other federal 
agencies having a beating on the Board's fiscal, operational, and programmatic interests. 

> VENDOR shall participate in the development and promotion of the SBBC's federal 

legislative program. 
> VENDOR shall perform and participate in specific legislative tasks as assigned. 
> VENDOR to provide interpretation, slunmaries, analyses and explanation of all federal 

legislation, appropriations and regulations to the Superintendent or designee(s) and st.a ff 
of Broward County Public Schools (BCPS) responsible for implementing and managing 

federal programs, as appropriate . 
> VENDOR shall track and report on developments related to the federal budget, federal 

appropriations and philanthropic funding steams and initiatives, for whic:h the SBBC 
could be a 1-ecipient, to the Superintendent ordesignee(s) . 

> VENDOR shall establish and maintain positive working relationships '"lith members of 

the United Stares House of Representatives and United States Senate as appropriate and 
the agencies of the Executive Branch of the federal government to enhance nece$ary 
intergovernmental relations beneficial to the Board and to advance the SBBC's objectives. 

> VENDOR shall arrange and attend meetings locally and in Washington, DC with 

appropriate members of Congre$ the executive branch or federal agency officials as 
requested by the Superintendent or his designee(s). 

> VENDOR shall 1-epr-esent the SBBC and the Superintendent at local and national meetings 

1-elated to federal legislative and governmental issues, as determined and approved in 
advance by the Supe1intendent or his designee(s). 

> VENDOR shall coordinate federal legislative activities, duties and responsibilities with 

the Superintendent or his designee (s). 
> VENDOR shall advocate for the SBBC's legislative program and legislative priorities. 
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> VENDOR shall provide regular updates on federal and national issues to the 
Superintendent and any written rep:nis, as may be required, by the Superintendent or 

his designee. 
> VENDOR shall meet quaiterly (or upon request) with the Su pe1intendent or his 

designee (s) to provide written repo11s of activities and effo1ts relating to the 
reprerentation and promotion of SBBC and the Superintendent, the development and 
promotion of the District's legislative programs, and other related activities. 

> VENDOR shall research and identify grant funding or other opportunities for funds 

under the federal legislative system. 
> VENDOR shall assist the SBBC and Superintendent in fo1mulating the Federal 

Legislative Program. 
> VENDOR will assume accountability for each item of plan (consultant/staff) and 

formulate measurable goals, utilizing knowledge of performan~ acx:ountabilitysystems 

> VENDOR will participate in utilization of perlorman~ evaluation instrument. 
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I STAFFING & MANAGEMENT PLAN I 
To ensure effective representation on behalfofourclients, we have found it useful to take a team 
approach. As with any good organization, our greatest strength, and your best assurance of our 
suO:e$ful se1vice, resides in the team that we as;;emble to represent your interests in 
Washington . The BCPS Client Team is comprised of those partners and associates whose 
experience, experti9:: and areas of influence complement the various issue areas which are of 
significance to the School Disttict. 

The firm is adept in providing appl'Opriate attention to the needs of its clients so that their goals 
and objectives are achieved. The number and types of projects concw·rently undertaken by the 
pl'Opo9:d C lient Team will vary depending upon the Congressional calendar and issues being 
considered that impact implementation of a client's Federal Legislative Agenda. Such initiatives 
might include advocating for a provision to be included or excluded in pending legislation; 
soliciting letters of support for a grant application; a$isting with preparation of comments for 
a regulatory proceeding; covering a hearing of interest to a client; and/or a ttending a relevant 
association meeting as the client's representative. 

The proposed Client Team for BCf-5 is Kevin. Fay, Dani die M cBetlt, Perrin Badini, and Yasmin 

Alba.::.:a.::. Collectively, these individuals have substantial experience in representing education 
institutions in Washington and would bring a "Yvealth of knowledge of elementary and 
secondary education ismes for the benefit of the School District as has been demonstrated over 
the past several years of Washington representation. 

Kevin Fay, Vice-Chairman & CF,O 

Kevin J. Fay, Vice-Chairman & CEO, is recognized as a successful busine$man, 
community leader, and as one of the foremost global environmental policy 
advoc.a.tes, with significant experience in public policy and association 
management. 

For over three decades, he has been providing asrociation management services 
to a variety of coalitions and trade a$OCiations. By way of example, as 

Executive Director of the Alliance for Responsible CFC Policy, Mr.Fay provided c1itical indusby 
leadership and perspective on the negotiation and implementation of the Montrea l Protocol on 
Substances that Deplete the Ozone Layer and the United States Clean Air Act. The Montreal 
Protocol is widely regarded as one of the most successful multi-lateral environmental 
agreements (MEA) ever achieved. Also, as Executive Director of the International Climate 
Change Partnel'ship (ICCP), he has served as one of the most visible policy voices in the effo1t 
to address global climate change. 
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V\lhile advising significant Fortune 100 industries, he is frequently consulted by goverrunents, 
industry, nongovernmental organizations, and media representatives on a variety of issues. 

Mr. Fay also is active in and a.iuund the community. Since 2003, he has ~rved as a memb:r of 
the Board of the Fairfax County Park Authority, a $100 million independent agency respo nsible 
fur the management of more than 22,000 acres of P'\rkland, athletic facilities, and cultural and 
natural resources in Fairfax County, Virginia. He is alro Chairman Emeritus of the Board of 
Governors of Bishop O'Connell High School, in Arlington, Virginia, one of the largest private 
schools in the Baltitrore-Washington a.i-ea and in the State of Vil-g inia. 

A prolific fundrai~r. Mr. Fay has worked 'Nith the Leur..emia and Lymphoma Sodety since 1993, 

raising millions of dollars as part of the Washington, D.C. Leukemia Ball, and as a ooard­
memb:r of the Leukemia and Lymphoma Society's (LLS) National Capital Cha pt.er. In 2012, he 
was honored by LSS 'Nith the inaugural James L. Eichb:rg Lifetime Achievement Award. He 
has also helped raise m illions of dollars for schools, chm"Ches, youth sports leagues, and other 
charitable endeavors, and was named one of the Northern Virginians of the Year in 2012 by 
Northern Vi1-ginia Magazine . 

A media trained spokesperson, Mr. Fay has appeared on "Nightline" and "Crossfire" 
televisions shows, and has done numemus radio and TV call in shows, including CNN, as well 
assignificant editorial briefings on a 'Nide range of environmental issues. 

A lawyer by training, Mr. Fay is an honors graduate of the University of Virginia (1977), and 
t-eceived his law degree hum the Ame1ican University Washington College of Law (1981). 

Danielle McBetll, Parlner 

Danielle McBeth, Partner, is a sea~med governmental 1-elations and public 
affairs practitioner who advocates on b:halfof the firm's corporate, public, and 
education clients.Ms. McBeth has worked on behalfof a po1tfolio of clients 'Nith 
issues related to transportation, economic deve lopment, infrastructure, 
education, technology, and immigration. She has successfully led the lobbying 
efforts of ooalitions and 01-ganizations b:fure CongreS> to amend and promote 
broad national policies. Her achievements include ~curing Federal grants and 

legislative appmpriations for educational institutions and local goverrunents for water and 
wastewater infrasbuctlu-e, roadways, law enforcement technology, and marine science research. 
Ms. McBeth has a lro b:en active in the firm's grass.-roots oommunications and education 
campaigns. 

Prior to joining the firm, Ms. McBeth se1ved as pr-ess ~cret.a1y for the Florida Commission on 
Education Refo1m and Acmuntability where she was responsible for coordinating media 
relations b:tween campaign and media entities state'Nide . She also served as the information 
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specialist for Flo1ida State University 's Center for Professional Development, coordinating 
publicity and promotions a t the state, national, and international levels. lvls. McBeth began her 
career vvorking for several ne"v\>-spapers including the New York Times Regional Newspapers, the 
Spartanburg Herald-Journal and the Tallahas:;u Democrat. 

A native of Jack.ron, Mississippi, she earned a bachelor's degree in journalism from Florida A&M 
University. While continuing her career as a lobbyist, Ms. McBeth also obtained a Jaw degree 
from American Univer.sity, Washington College of Law . She currently serves as Vice President 
of the Washington Governrnent Relations Group. 

P e"in Badbii, SeHior Associate 

Perrin Badini, Senior Associate, works on behalf of many of Alcalde & Fay's 
municipal and education clients on a broad range of issues including 
transportation, appropriations, environmental issues, economic development, 
public safety, and infrasbucture. Mr. Badini has been effective in helping public 
clients secure millions of dollars in Federal funding for projects ranging from 
road improvements, flood damage mitigation and technology for law 
enfor1::ement perronnel to environmental initiatives, poverty reduction 

programs and city-wide "Green" programs. 

Prior to joining the firm, Mr. Badini worked during the 2006 election for a prominent political 
media film that s~cidli~d in research, planning and placement of political ads, including many 
for high profile fede ral candidates. Outing this time, Mr. Badini managed the coordination and 
dist1ibution of campaign finances to media outlets aero$ the country, and worked closely with 
media buyers to insure the proper placement of campaign ads was achieved . An active 
fundraiser, he has a lro planned and organired fund.raising and charity events for numerous 
organizations. 

A native of New Orleans, Louisiana, Mr. Badini holds a bachelors degree in Political Science 
from Louisiana State University, Baton Rouge. 

YasmiH A lhazzaz, Associate 

Yasmin AIBazzaz, Asrociate, is responsible for providing legislative resean:h 
and administrative support, in addition to working closely with management 
to administer day-to-day and long-te1m internal operations. 

Prior to joining the firm, Ms. AIBazzaz ~rved as a legislative intern in the 
offices of both Cong1-essman Jim Moran (D-VA) and Congressman Alan 
Grayson (D-FL). Her experience included drafting constituent con-espondence 

conveying the Members' positions on a broad range of legislative issues, rompiling and 
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maintaining detailed logs of press coverage, and working with staff to execute both Meml::er5 
legislative initiatives and prio1ities. Ms. A!Bazzaz previously interned at Ashoka, a non-pmfit 
organization, wh ere she facilitated the re-design and launch of the organization's publication, 
as well as the Office of the Attorney General for the District of Columbia. 

A native of Washington D.C., Ms. AlBazzaz attended Washington International School, where 
she became fluent in French while attaining the International Baccalaureate (IB) Diploma. Ms. 
AlBazzaz graduated from the University of Virginia with a Bachelor of Arts degree in Economics 
and Sociology. Following graduation, Ms. AlBazzaz completed Georgetown University's 
'Semester in Washington' Certificate Program concentrating in Law, Legislation, and Politics. 
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ALCALDE & FAY O RGANIZATIONAL CHART 

F omul w & Ch airman 
Hector Alcsld? 

I 
I 

VicP Chairman & CE 0 PmidMl&COO 
Kevin Fay N :m cy P rowitt 

I I 

Partnw.s 
L.A "Skip" B:ifalis An.re C ullatrur Lois Mooo; 
Shum! Brown UmuGhunun Ps\il Schie singer 
Rob Cab:on Mturice Kurland John Stirrup 
C~inthia Colenda Danielle McBeth Mu:ion T\v:ner 

I 
As.soda fAf 

Yasmin Albszzu P a.i.ge Mellerio 

Pea:in Badini Ellyn Needel 

I 
L~.slaliw Slaff .A.s.s'..slcnt.s 

M:ickP.nzie Dobson Chi: isti m H alin'Ul:k 

I 
Admini.slrctivP Support 

S\ie Hedrick 

A.tth\lC Nylander 

Frances Thomhill 
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I CURRENT CLIENT LIST I 
Alachua County, FL 
Albany, GA, City of 
Alliance for· Respmsible Atmospheric Policy 
American Pacific Corporation 
Asrn:iation cf California Egg Farmers 
Baytuum, TX, City cf 
Boca Raton, FL, City cf 
Broward County Public Sch?ols,FL 
Cocoa, FL , City of 
CCMtra Costa County, CA 
Cruise Lines Intunational AssociatiCM 
Dallas, TX, City of 
Daytona Beach, Fl, O"ty of 
Deerfidd Bu:s;h, FL, City cf 
Eagle LNG Partners 
Escambia County, Fl 
Fairfax County, VA 
Fort Lauderdale, Fl, City cf 
Ft. Myers, Fl, City of 
Global Food Cold Chain Council (GFCCC) 
Golden Gate Bridge, Highway & 

TransportatiCM District, CA 
Hallandale Beach, FL , City of 
Hampton, VA , City of 
Highline CoJlege, WA 
Hillsborough C<»nmunitij College, Fl 
Hillsborough County A viatiCM Authority 
Homestead, FL, City cf 

: \ ~ \1 0 1 & F.,, 

:lgree111e11t ll'ith , l/calclc & Ft~\I. /,((/. Inc 

Intel 
International Climate Change Partnership 
Interstate 73 Coalition 
J c:s;k-;;onville Aviation Auth<R'ity, FL 
J a:;ksonville Port Authority, FL 
Kenmore, WA, City cf 
lake County, Fl 
l auderdale lakes, FL, City cf 
L eJ'a.gh UniTMrs1ty 
Marin Coimty, CA 
Miami-Dade County, FL 
Mirwnar, Fl, City of 
Ocoee, FL, City of 
Okzloosa County, Fl 
Operation Warm 
Oviedo, FL, City of 
Port of Los Angeles, CA 
Porti\lliami, FL 
Prince William County, VA 
RivieraBec:s;h, FL , City cf 
Seminole County, FL 
Sonoma Coimty, CA 
Sonoma County Water Agency, CA 
St. Lucia, Government of 
Tampa Port Auth?rit?.j, Fl 
Tr er.sure Island, Fl, City cf 
Virginia Beach, VA , City of 
Waste Connections U.S . Holdings, Inc. 
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I COST PROPOSAL I 
Currently, all Alcalde & Fay clients are billed based upon a monthly retainer to employ our 
services. Along with our clients, we believe this provides them with their most cost-effective 
approach, by allowing the client to operate with a firm fixed budget and allowing us to perform 
all the work required to be successful on a client's behalf without conc:~m of whether each hour 
might ultimately contlibuti: to that success. 

For the purposes of the effort de~1ibed herein, we propose a '.1"5,000 monthly retainer. The 
pmposed monthly retainer is inclusive of ou t-of-pocket expenses for services such as telephone 
tolls, copying, messenger service, parking, and local transportation . Any expenses for travel 
outside of the Washington metropolitan area would be additional and imdertaken only at the 
School District's request and direction. Reimbur~ment for such oosts would be ba:.l!d on actual 
expenses with no administrative overhead applied. 
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State of Flo1·ida 
Depart11ient of State 

I certify from U1e records of this office that ALCALDE & FAY, LID. INC is a 
Virginia corporation authorized to transact business in the State o fFlorida, 
qualified on October 30, 2012. 

The document number of this corporal.ion is F 120000 04439. 

I further certify that raid corporation has paid all fees due this office through 
December 31, 2019, U1at its most recent annual report/uni fotm business report 
was filed on Marcil 5, 2019, and that its status is active . 

I furtl1er certify that said corporation has not filed a Certificate of Withdrawal. 

..t1:ree111e11t ll'it'1.·lfcalde & Fay. Ltd. Inc 

Qw n under my hand and tlie 
Great Seal of the State of Florida 
at Tallahassee, the Capital, this 
the Fifth day of March, 2019 

1hcJ::inc NtonJus-: "297 "36757 CC 

To auftuntir u e ihU ( Ertific at e,\irit 'lhe folkl\\.inl! me, mf tr tru n1m b«, md 'Ihm 
fc•llow'lhe in.rlnwnCQU cl.splayed 

htttls :llunim runbll .ro: 1Filngs I Cutific de OfStatw/C trtnc.UeA ufil.mnc atiffl 
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ATTACHMENT A 

135 CwlOnBuilling 
\lhshnw.on,DC 20515 
http :l/l:·t•byi:rigdi!do»m J K.u;e ZC•V 

Stcnwy oftht Smttt 
Offi.ct of Public Rtcords 
232 HmBuilling 
W-ISl~\,DC20510 
http if.rrm-.,.!.rnat>. i:;>>vilot·bY LOBBYING n.EPORT 

Lobbying Disclosure Act of 1995 (Section 5) · Al. Fifi"• An Re~dto Carr1pl«e nw P:t.re 

l. Registrant NU!lt ~tion/Lc.b~Fi'm Self .lliip.lo)t d lndi'Jida I 
AlcUde&Fav 

2. Addre>s 
Addrml 2lll \l/I LSON BOULEVARD srn FLOOR Add"m2 

Cir/ ARLING'IDN !bl.! VA Zip Codt 22201 COU1uy USA 
. . . . 

3. Prillcipal place ofbusin:ss (if di1fe11mt !halt !lll'! 2) 
City aw -- Zip Code CoUluy --
4'. ConuctNw:it b. 'IHqihoru Numb!r c . &mail 5. Sen.ut ID# 

:Mrs. Dwll! M:Beth 7038410626 mcbe th@l'l:&lde·f~.com 818-618 

7 . Cli!111.Hwi.e Self Chu/I:. f e&YI! is a sta:.e or kxaJ f:(ll'tmmmt 01' ins:-w1u11ali1;1 6. House ID# 
The School Board ci Browu'd Countv, F'brilh 311710386 

T YP E OF REPORT 8. Ye~~ QI (Ill· 3131) Q2 (411 . 6130) Q3 (111 • 9130) Q4 (1011 . 12131) 
9 . O\tcl< i!1hisf~w:it11ds t pre vi:ms tf!il.ed vmionof thimpcrt 
10 Checl< f thl; is a Tenninuim Rtport 1mnimtion Datt 

INCOME OR EXPENSES - YOUl\>IUSf compJeteeitrer Line 12 or Lire 13 
12. L<i b byin{ 

INC Ol1tl!rt~to bb~act.i:.riti?sfortl\is np~pmodwu: 

Less tl~m ~.QOO 

1Sl!OOor~ $ :;,),000.00 

IPrwide t goodfailh est.inatt,rO\%\dedto thtnt~st$10,000,of ill 
llob~ relttt d inc om! fer tht cli!lll. (inclu~ all p~ to tht 
r egis1ralll.byUl'/othr enl.iyfor lobb-ftig acti'1iiH on b!lulf of the 
~li!nl,). 

Sioutun jDidill'rSi?l\tdBr: Daniell< McBtili 

Agrt>l.'111e111with 11/calde & Fay. I.Id. Inc 

13. Org-.miwru 
EXPENSErtl~to bbbying tcti'Jiti! s forthis reportir<;ptriodwtn: 

Lm 1htll ~ 1!00 

~ 1!00 or mon $ 

l .C. REPORTING O\tcl< boxto illdiuu tiiprnse accoun!ilg m~d. 
See insttuctilns fordt11:riptimof optims. 

11teth>d A. Rtpcrting t1rDU11lS us~ L DA dt f inlioru onif 

J1teth>d B. Rtpon.ing tlXIO\JlltS urdtr St ctim 6Cl33(b )('8) ci tht 
ll1temtl Rrvtrcue Code 

Jollibod C. Rtportilg Wlallll.5\ll\dtr section 162(e)oftht Imunal 
Rt\tllllt Codt 

Dee 
1115fl019 
5:52:55 PM 
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LOBBYINC AC TIVI'IY. Stltct u m'l!l)' codes asnm Ss:!.I)'to nflect tht !>'nm.l i.ssu .. :ir-us n whi:h the registtmt enga~ din lobb'jil.g on 
beh.\lf of thP. di<:nt. durillgtht reponfagperDd. Using t stp'II'ttt pt~ fa: t teh code ,provid .. infonn.mon ts nqu-. .ud. Add addliontlpage (s) ts 
nttd!d. 

15. Gtn&alisru£ uucode EDU 

W1ha: rntim of the Oilld Nu!riilin Art; FEMA rutute cf liwiL\lims and disutn rmmi:y r tin:burmDtrts; ruuthorizition of Head am; 
ai.nhcri!u.icn of the Jumule Justice md Delirqumcy PRvtl\l:ionAct.,provisims !lJPPo:rtil\gU.·ri;k you!h andjlr.uule offeroers; FY 2020 

tbor, Heall\ and Hww\ StIVices md E.hc won Appropriatims bill,proWion; ;;qlponing eltWn!a.I)' ard stcond'II"/ educ W:m p:o~; FY 
O)) Conmuce,Ju.'tiA:e S.:ia\Ct Appropriu.ilmi bill,provi;iorurehttdtojuvmil: justice program;; U\dltg:ishtiont.o &ddressthe Deferred 

. for OUJ.dl"ood hrMls Prol!J'1m DACA . 

11. Hou;e(>)of Cawess and ndtnl tgm£its Check iiNom 

llJ.s. SENATE, U.S. HOUSE OFREPRESENTATIVES,Ei.bmtion· Dept of 

IS. Name cf each ndivi:lualwho acttd a~ a l>bbyist i\ tllis isrut uu 

F!rstNme Last Nam; fuffi:< Covtred Offi:i.U Positim (ihpplicab~ ) New 

!Perrin llBldini ICJ 
~anitll! l!M:Bo!lh ICJ 
19. Inv.rm.of each fore~u11:ir/ intl\e ;pedfic i>ruts list!donline 16 above Check f UOl\e 

'.lO. c:liei:ll.1\t\'T addrt!IS 

Addre:is ________________________________ ______ _ _ 
Cily _______________ _ 

Sbte - --- Zip Cod! ----- Cruntry __ 

21. c:liall.1\ewpr:iruiptlplm ofbufr1t:is (ifdiffm.nt.thm Jim 20) 

ct..,. ______________ _ Sbu ___ _ 
Zip Cod! -----

Cruntry _ _ 

LOBBYIST UPD ATE 

:n. Name ci each p:evwu;lyrtported hd.i'Jilu,il who is no longer e:ipecttdto act as a lobbyi<tforthe cli.<:nt. 

~@'St_l_~am_e ___ ~l~~-'~-Nm!e ______ _....llW~I ~@'St_N_am_e ____ l ~~~-~_N_m!e _______ llfuff~I 

fil -------------­
fil ~~~--~~~-

ISSUE UPDATE 

.____~I I I ._I _ ____. 

AFFILIATE D ORGANIZATIONS 

..tgree111e111 wilh Alcalde & Fw. I.Id Inc 

fil ___________ _ 

&] ___________ _ 
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2.5 . Add the foll.owint aff iliattd organi.."'llicm(s) 

Naifil Strert Adihss 

Ci:/ 

Addms 

Courory 

26. Nwie a: ew\jreviouslynporud orgmii:ttiontlutirno lo!\,~ affillitedv1thlhe ngistnntor clill11. 

FOREIGN ENTITIES 

27. Add the foD.ov'liligfon ~ entities: 

Pmc pd Place a Bus:inm 
(c *¥ and SUik or courllI)') 

Co1Jl1Iy 

Address Amluntof Ownmhip 
I'riu:ipalphce ofbusinm Nuu Street Address 
(city md !Utl! or cQll!'llr,;) 

Con!n°bu!iCll\foI perct?\Ugt in 

Cily ~/Proviu:e Couiny lob~ tctilliries c limt 

City 

~ C"ool\!r/ 

28. Nwie of each p: eviou; ly reported f on~ entity thttM lmger owns , a c allro ls , or is aff iliatl! d wilh th! r egi!tr'Ult, c limt or aff ilitte d 
~tiOl\ 

CONVICTIONS DISCLOSURE 

29 . Rwe any of the lobbyi<ts listl! don this report lmn convi: ted ila Ft~.nl or ~ Coun. of m offense illVOMng bnbtxy, e::!Ortion, 
tmbt::i:llement,m filgalkidlbtck,bxtvtsion,fn.ud,a c01f lict a inw'tst,mti<il~ ~ false ~iun,ptrjll)',o:r~la1ll\dt~? 

No Yes 

Loo by:ist Hwit "'"'Desc:riptim of Offense(s) 

'JI. 
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[FULL C01\llMITIEE PRINT] 
116THCOUG:R.E...~} 

is. S....s:sion HOUSE OF REPRESENTATIVES 
RE.F~T 

116-XXX 

DEPARI'MENTS OF LABOR, HEALTH AND HUM.o\N SERV­
ICES, • .\ND EDUCATION, AND RELATED AGENCIES AP­
PROPRMTIONS BILL, 2c.t:!O 

}QC{ , 2019.--G<>mnitted lo tte CM\miUee of\h; Wl-ol;, Rome on the SlatF.: oflb~ 
Union and ord<m!d lo be p.rinied 

Ms. DEL.4.uro, fi.um the Com mitt&? on Appropt.i ations, 
submitted t:tE fullowing 

REPORT 

[To ao'.))rrqxmy:i.l.R ] 

The Commit too on Appropriations submits tm following report in 
e.wlanaticn of the accompanying bill making appropriations !Dr the 
D:!partment.s of La.tor, Health and Human S:!rvices (except the 
Food and Drug Administration, t:tE A{P-ncy fur Toxic SUtstances 
and D~~ ~gistcy and the Indian Health S?rvice), and Edu­
cation, and the Committee fur Pwx:has:! from People Who Ana 
Blind or S?verely Disabled, Cori:oration fur National and Commu­
nity S?1'\oice, Coq:oration fur Public Broadcasting, Federal Medi­
ation and Con:iliation S?r.oice, Federal Mirn Safety and Health P-e­
view Commi$ion, Institute of:Mu~um and Library S2?."vioos, Med­
icaid and CHIP Payment and Ao:e:.s Commi$ion, l\fadicare Pay­
ment Mvirory Commi$ican, National Coun:il on Disability, Na­
tional Lator Relations Board, National Mediation Board, Oo:upa­
tional &futy and Health ~view Commi:.sion, Railroad Retirement 
Board, and SJcial S?cmity Adroinistration fur the fis::al year end­
ing S:!ptember 30, 2c.t:?O, and fur otmr purpo:P-:;. 

Sumrnuy of Erlilml;,s ard Approprali:in ........... ............. ...... .............. . 
~1a1Surnrrmy ofUe Bill ............ ................... .... ... ............................. . 
TiUe I-D~rrerd of Labor: 

Empbymrni ard Trainirg Afrninislralion .. .................. .. ................ . 
Ernpb~iee BeMih ::e.··1nii>• Adlrinirlrati.on ............................ ........ . 
3'f-000 
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methods, such as childnm with disabilities, English learners, chil­
dren of OJlor, and ocommically disadvantaged studenl.s. 

Statewide Famil,y Engagernent Centers 
The Committee recommends $15,ooo,ooo fur Statewide Fami}y 

Engagement Cenl.er grants, which is $5,000,000 atove fiscal )ear 
2019 enacted level. The fis:al year 2020 budget ra:iuest propJs;!S to 
eliminate the program. Funds are awarded through grants to orga­
nization:; to p1uvide technical assistar:ce and training to ~late and 
local educational ager:cies in the implemenl.ation and enhano?ment 
of systemic and eflil:tive familY engagement policies, programs, and 
acti·<'ities that lead to improvements in student development and 
academic achievement. 

SAFE IDHOOLS .!\ND CrrIZEHSIDP EDtJC..11'.l'ION 

Approprialion1fi:-G31year2019 ......... ................................................ $190,7S4,COO 
BOO.,<>el ~qum, fisi:alyear 2020 .......... ......................... .. ..... ...... ....... 200,COO,COO 
Comrniiwe ~oomrrerd.al:im .. ........... ............ .. .. .. ..... .. ..... .. ................ 240,COO,COO 

g~:==~ ~sL::::::::::::: :::::::::: : ::::::::::::::::::::: ::::::::: :: !~~~ 
The Committee reoommends a total of ~40,000,000 Jbr activities 

to promote safe schools, tealt.hy studenl.s, and citizership edu­
cation, which is $49,246,000 over tte fiscal year 2019 enacted level 
and $40,ooo,ooo o•er tte fiscal )ear 2020 budget re:iuest. 

Premise Neighborh.oods 
The Committee tBcommends tso,000,000 lbr PromitE ~ighbor­

hoods, which is $1,746,ooo more than tte fis:al year 2019 enacted 
level . The fiscal year 2020 bud~t request propos;!S to eliminate 
this program. Promi9:! Neighborhoods supports grants to nonprofit, 
community-based organization:; fur tte development of comprernn­
si.ve neighl:a:hood ptug1:ams designed to combat the eflil:ts of pov­
erty and improve educational outcomes lbr children and youth, 
from birth through college. 
Scheel Safety Nation.al Activities 

The Committee recommends $120,000,000 Jbr &hool Safety Na­
tional Act.i\rities, ~5,000,000 above the fiscal year 2019 enacted 
level, and :t-so,000,000 less than the fiscal year 2020 budget t~ 
quest. The Committee's mcommendation provides up to 
$10,000,000 fbr the Projoct S:hool Emet-gercy RespJIL~ to Violence 
(Ptuject SERV) pmgram. 

Within S:lnol Samty National ActhHies, the Committee includes 
sufficient funding to continue a demorstration ptugram initiated in 
fis:al year 2019 to t.est and evaluate innovative pa1tr:erstiip:; 00.. 
tween institutions of higher education and States or high-need local 
educational agencies to train school coun9'!101:s, oocial workers, p:;y­
clnlogists, or otter mental health pro~ssionals qualified to provide 
school-ba..~d men!. al health service::, with the goal of e;\panding the 
pip:dine of these workeis inl.o low-income public elementary set.cols 
and oo:ondacy schools in order to address the shortages of mental 
heal th service pmfeS>ionals in such schools. 

The Committee suppotts effurts to train school-based mental 
health pmD?s:>ionals; however, more must be done to dimctty in­
crease tte numl:E of well-trained mental health promssionals in 
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s::hool districts across the country. Research smws that building 
the capacity ct students to dew lop rocial and emotional skills, and 
take ra;p.lnsibility fur their community, can mdu02 bulzymg, vio. 
lena!, and aggressive behaviors, making s::hools safr!r. Incmasing 
the mmter ct qualified mental t.ealth professionals in s::hools is 
central to this work. With the goal of immediately addressing this 
urgent national med, th:! Committee dira:ts th:! SQ:retacy to pro. 
vide ro less than $25 ,000,000 in awards to SEAs, LEAs, or con-
9'.lrtia ct LEA.s to in:mase the numl:a' of well-trained s::hool coun­
selors, s:x:ial workers, i:sychologists, or otmr mental malth ~ 
sionals qualified to provide s::hool-bas:!d mental malth serviO?s. 
This oompetitian, which would expand the number ct mental 
health and child dewlopment experts in schools, is part ct the 
Committee's r:ew initiative to provide 1:2s:i1.u.'Ces fur SEL. To pro. 
mote the sustainability of tmse services, tm SQ:ratary shall re­
quire that awards in:lude a 25 pet'Cent match from grantoos and 
t"€QUire that tm awards do not supplant existing mental health 
funding. Within so days of enactment ct this Act, tm Department 
is dim:ted to brief the Committees on Appropriations on plans fur 
carrying out the oompet.itian. In addition, tm Department shall 
provide notice to the Committees at least seven days befure grant­
ees am announced. 

The Proja:t SERV program provides counseling and referral to 
mental malth services as well as other education-related services 
to LEAs and IHEs in which the learning emrit'Oil.Inent has teen dis­
rupted by a violent or traumatic crisis. Th:! Committee directs th:! 
Dapa1:tment. to vap:iit to the Committ'*1S on Appropriation'; within 
180 days ct enactment of this Act on h:>w fi9:al yeai:s 2017, 2018, 
and 2019 grant. recipients used Proje:t SERV funds; ?Ecommenda­
tions from grant recipients on h:>w th:! program could te improved; 
and, infi:n:mation on how theS2 funds helped them re:o,~r from a 
\riolenl. Ol' traumatic crisis. The Dapartment. shall mief the Commit­
tees within 3 o days of enactment. of this Act on how it plans to 
carry out this dire:tive. 

The Committee is disapp:>inted that the Department i~-ued a 
Federal S:hool Sa.futy Commission Report about how to pi-event 
s:hool sh:>otings that failed to look at the role of out· nation's i:er­
missive gun laws. F1nthar, tm OJmmittee is dismayed that the De­
partment. relied on raciall:;.biased conclusions to justify th:! ras::is­
sion of the 2014 "Rethink S:hool Dis::ipline" guidan:e. Tm Com­
mittoo directs the Depa.t1.ment, within 30 days ct enactment of this 
Act, to remove rali:!rences to the rep:irt entitled: "Prior problem be­
havior ao:ounts for the racial gap in school suspension;" from all 
mateiials on the Department's website, guidan:e, or reports. Fur­
thermore, the Committ.oo dire:ls the Dapa.t1.ment lo mconsid.er tm 
t'e9:ission of this guidance. 

Full-Sero~ C:>m.munity Sdtocls 

The Committoo rocommends ~ 0,000,000 fur Full-S2t"\rice Com­
munity S:h:>ols, which is $22,500,000 more than the fi9:al year 
201 s level. The fL<:eal )ear 2cao budget ?Equest pmp:>S2S to elimi­
nate this program. This program makes competitive grants to sup.. 
p:>11. s::hool-bas?d compremnsive 9"'..rvioas fur students, fumilies, 
and communities. The Full-Smrioa Community S::h:>ols piugram , 
which supp:i11s evideree-basad models to meet the holistic reeds of 
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HIGHLIGHTS OF THE PRESIDENT'S FY 2020 B UDGET 

Since the release of the Trwnp Administration's Fiscal Year (FY) 2020 Budget, we have reviewed 
budgetary analysis and information from Federal Agencies and highlighted relevant programs below as 
specifically provided by these documents. The Administration's recommendations, which were released 

in two parts (initial summary c;v1 March I I tlz alldfull budget on March 18th), are intended to serve as a guide 
to funding levels for Congress to enact through the amual approp li ations process. 

The President's FY 2020 budget includes approximately $1.3 trillion in overall discretionary spending that 

initially limits spending to $576 billion for defense and $543 billion for non-defense, thereby adhering to 
the current caps on FY 2020 discretionaiy spending e!tablished by the Budget Conb·ol Act of 2011 (BCA). 
How ever, the budge: would also allocate $165 billion in cap-exempt Overseas Contingency Operations 
(OCO) funds for defense, as well as approximatay$9 billion in emergency funding (primarily for border 

•Hall construction), bringing the defense discretionary total to $750 billion. The cuts to the non-defense 
diso·eti onaiy spending level reflect an overall reduction of approximately 9 p ere ent compared to FY 2019, 
althou gh some agencies would suffer cuts well .:hove the 9 pa-cent aver<'€e, including atthe Department 
of Education at a proposed 12 percent reduction. 

Since enactment of the BCA in 2011, Congress has enacted seve-al bipartisan budget deals to raise 
discretionaiy spending caps for multiple fiscal years at a time, the most re:ent of which is the Bipartisan 
Budget Act of 2018 (BBA), which ino·eased diso·etionary spending caps for FY 2018 and FY2019 . While a 
similcr deal has not been enacted for FY 2020, negotiations have already begun at the committees of 
jwisdiction and at the lead a-ship leJel to raise the spending caps for both of fiscal ye:irs 2020 and 2021. 

The President's FY 2020 budge: request includes the following funding and policy proposals as 

surnmaiized below. In crldition to the specific program funding levels outlined, the Adminisb•ation also 
recommends elin1inal:ing federal funding for several ind~endent federal agencies end associations, 
including the Corporation for Public Broadcasting (CPB), National Endowment for the Arts (NEA), 
National EndowmentfortheHwnanities (NEH), and the Institute of Museum and Library Services (IlVll..S) 
and its Librcry Services Te:hnology Act (LSTA) grants. 

Please note thatfimdirzg leudspresen ted may not add up precisely to tile tomls due to rom1ding. ln sc:w1e c«Ses, 
fa rutin g l OJ els incl 11ded in the ru dge t prcy;osal reji ec t program retJrgani inti on s and/or cm1cellations, tlzerefare a 

directc~n;xm·son to FY 20I9 enta:ted levels is notpruda1 t 
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DEPARTMENT OF AGIUCULTIJRE 

A pproximatey$22 .4 billion in discretionary budget authority for FY 2020, approximately $5 billion below 
comparable FY 2019 enacted levels to fund programs and operating expenses. 

Food and Nutrition 5-eroict 
:> Women, Infants, and Oilldren (WIC): $5.75 billion, $325 niillion below FY2019 ffiacte:i levels, to help 

ilnprove the heath and nutritional intake of low-income pregnant, breastfee:iing and postpartum 
women as well as infants and children until ther fifth birthday. The funding level. is based on USDA 
estimates of declining WIC enrollments and will not pre,,ent eligible recipimts from receiving benefits. 

:> Orlld Nutrition Progranu : $23.943 billion for child nutrition programs, $804 million above the FY 2019 
enacted level to assist state and local govenunents, and private non-profit organizations in ensuring 
that children in schools and child care - and adults in adult day care programs - receive meals that 
meet their nutrition al needs, foster heal thy eating habits, reduce the number of overw eigl\t and obese 
children, and safeguard theirhealth. 

• The budget proposes sped.fie reforms to the National School Lunch (NSLP) and School 
Breakfast (SBP) Programs, designed to increase program integiity and which would result in 
savings of $1 .7 billion ova- 10 yea-s. The first modification consists of requiring local 
educational agencies to vaify theinformationrep01ted on 8 pa-cf:rlt of household applications, 
up from the ctll"l'ffit maximum of 3 percent. The Administration also proposes limiting 
participation in the Community Eligibility Provision to only those schools whE!'e 40 perc61t or 
more their enrolled students are categorically 01· automatically eligible for free meals. 

• Funding would be za-oed out for the School Meal Equipment Grants Pro?}'am which provid es 
grants to help schools, particularly in low-income areas, with purchasing the equipment 
needed to serve healthier meals, improve food safety, expand access and/or in-prove energy. 
The budget asserts that the program, which re:eve:i $30 million in FY 2019 C.t270 million 
between FY 2009 and 2018), is no longer needed as the update:!. meal standards have been in 
place for se,,eral years. 

> Supplemental Nubitiat Assistance Program (SNAP) : $69.069 billion, approximately $4.41 billion 
below FY 2019 enacted levels to provide lovv-income individuals and faroilies nubition assistance. 
SNAP benefits ccn be used to pw-chase food at groceiy stores, convenimce stores, and some fanna-s' 
markets and co-opfoodprograms. \Nhile theproposal would cut SNAP fundinginFY2020 by$4 .41 
billion, OMB estimates that if all of the proposed program modifications for SNAP were to be adopted 
the result would be a cut of approximately $17.409 billion in FY 2020 and an ova·all reduction of 
$219.78 billion over 10 ye.'trs. The policy proposals for SNAP include, but are not limited to, the 
following 

• The Budget includes a proposal to strengthen the SNAP work requirements by requiring that 
all able-bodied adult particip cnts between the ages of 18-65 engage in at least 20 hours or more 
of employment, employment-reated training, or corranunity seivice in orda- to receive 
benefits. 

• The Administration has included a proposal unveiled in last year's budget that combines the 
use of traditional SNAP Electronic Ba1efit Transfer (EBT) ca-ds with a USDA Foods Box that 
contains 100 percffitAmerican grownproductsin lieu of ap01tion of their SNAP benefits. The 
Adminisb·afion estimates its «,A,merica's Haivest Box~ proposal would result in savings of 
$127 .8 billion over 10 years. 
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DEPARTMENT OF EDUCATION 

$64 billion in total discreticmary budget authority for the Department of Educaticm, a decrease of 
approximately $7.1 billion beiow the comparable FY 2019 a'\acted level. The request includes targeted 
funding in a-eases for new and expanded school choice initiative-;, while also eliminating or reducing 
ftmding for 29 programs. 

Programs Proposed for Elimin:itim in FY 2020 
"'f..~mbersm~y not add up precise(y due to roundin~. * 

· 21st CentwyCorcununity Learning Centers 
' Alaska Na~ Ed~ation - ·---- -
,~Jt)encan Hist~ryand ~ivies ~ucafu>E- _- ____ _ 

Arts in Education 
Comprehensive Centers _ . 
Comprehensive Literacy Cevelopment Grants 

F ederal SupplementaTEdilcational Om:ortunity Grants 
: Fi:!l-Service C2~~ty_?cho()ls ··-· _ 

Fund for the Improvement of Postsecondary Education 
Gaining Early Awareness and Re&dine$ for 
Unde~raduate Pro~rams 
G1aduate Assistance in Areas of National Need 
Im~ct Aid Paymel_l.t~·for Federal Pmperty 

t. IMo_y~ti"(e A ppro~~jles to Lite~y_ _ -·· ·- _ 
Inte mational Education and Foreign Language Studies 
Do!~stic Pro~~.L ---· _ _ _ -
International Education and Foreign Language Studies 
Overseas Programs 

1 -J~ts Gifted and Talented Education 
Native Hawaiian Education --- ~ - _ ... .., - ---- - -
Pi,:Q,!ajse Ne~hb_or,!toods ___ ~- _ 
Ready to Learn Program~ 
~~ig~ Educational _!;.aboratoi:k~ ..:-__ =-=--=---== 

· Special Olympics Education Progruns 
··statewide Fa~y)~~~e.mentf~.!."..~- ----·---­
, Statewide Longitudinal Data Systems 
_Stre~theni~ !!isJitutipns ____ .. _ _ 
· ~.tude rll Supp:n:!,~A~ademic Enrichme_ntG~ts __ _ 
Suprorted Emplqyment State Giants 

_S~p~..::tin?; Eff~ctiye_ Educato~_Q_evo:.~opr~nt -·----· 
1 ? up).lJrting Effec .!Ne _Instruction State Grants 
L T~.ac~er Q~.lY. P~e.rshi p -··- __ 

TOTAL -

Title I Gnzn/5 to Local Educatio1Ull Agencies (LEAs) 

$1.222 billion 
$J5 . .5 million • 
$4.8 million 
$29-million 
$52 million 

$190 million 
$840-million , 
$175 million • 

$5 million 

$360 million 
$23 million 

$74.3million 
~2? million 

$65.1 million 

$7.1 million 
-$ 12 million ' 

$36 .4 million 
$78Jmillion 
$21.i million 

-$55.4 million 
$17.6 million I 

$10 million , 
$32Tmilli0n 
$99.9 million 
$r 'i'ibillion-
$22~.5million 

$75 wllion I 
$2.055billi0n 
$43 . .1 ?niilion 
$6:6~hilmn 

> $15.86 billion, the same as the FY 2019 enacted level, for Title I Grants to Local Educational Agencies 
(l..EAs), to provide supplanental education funding, especially in high-poverty areas, for local 
pro grams that facilitate extra academic supp01t to hap students in high-poverty schools meet 
challenging State acadanic standards. 
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Increase Access ro School Choice 
:> 01arter Scho<is Grants : $500 million, which includes a $60 million increase above the FY2019 enacted 

level, to streng1hen State efforts to start new charter schools or expand and replicate existing hir)'l­
performing charter school$ w hi1 e providing up to $125 million to meet the growing demand for charter 
school facilities. 

:> M~crnet Scho<is Assistance Program: $107 million, the same as the FY 2019 enacte:l level, to establish 
and operate magnet schools that are part of an approved desegregation plan. The newly reauthorized 
prograrn will give p1io1ityto applicants proposing to make socioe:onomic divei1:ity a central factor in 
their efforts to increase racial integration. 

> Student-Centered F1mding h1centive Grants : $50 million for this nE!lv program intended to spur LEA s 
to participate in agreements under ESEA Title I, Pait E, which authorizes theDeparbnmtto give LEAs 
flexibilit:yto consolidate Federal ftmd stogetl1e:rwith State and local ftmdsin sb.tdent-centered ftmding 
systems based on weir)'lted per-pupil allocations. These grMts would help danonstrat:e the viability 
of moving from traditional school finance systems to weighted student funding models and the 
pota1 ti al imp act of those mod els on improving student outcomes while re:lucing LEA red tape. These 
grants would be avalable to up to 10 LEAs for activities related to refining and implementing these 
systems, which could include t~ orary payments to individual schools to offset reduced ftmding 
and allow for a s1nooth transition to these systems. 

Sdtool Safety National Activities 
:> $200 million for this program, tl1e successor to the Safe and Drug-Free Schools and Corrununities 

National Activities program, which is approximately $105 million more than the comparable FY2019 
level. The budget proposes an allocation of $100 million as formula grants to the states, with the 
remaining funding to be distributed across several prograrris including, but not limited to, the 
following 

• Sdtool Climate Transfumution Grants: $53.4 million to support continuation awards, and 
related technica assistance, to fund the third yea· of 5-year grants to SEAs and second year of 
5-year grants to LEAs. 

• National Center on Safe Suppcrtive Leaming Envir01unents (NCSSLE): $2 million for 
technical assistance to SEA s, LEAs and institutions of higher education, relating to alcohol and 
drug use and violence prevention at the elementazy, secondaiy, and postsecondaiy levtl.s. 

• Project SERV (School Ema·gency Response to Violence): $10 million, .:rt increase of $5 million 
over the amount reserved in recent years, to rep! eni sh the Dep atrnent' s longstanding reseive 
fund that supports the ptuvision of education-related services-including counseling and 
referral to mental health services as neede:l -to LEAs and IHEs in which the leaiTdng 
envirorunent has bem disrupted due to a violent or b·aumatic oisis. 

IDEA/Special Edu,ation GrattJ:s 
> $12.36 billion for the Grants to States Program, the same as the FY 2019 level. Formula grants are 

allocated to States to assist in providing special education and related services to childraL with 
disabilities ages three throur)'l 21 . 

Career andTe;;hnical Edutation Grants (Pukins) 
:> $1 .262 billion, the same as the 2019 level, for formula grants to States to assist with expanding and 

improving career and technical e:lucation (CTE) in high schools, techniccl schools, and comm.unity 
colleges. 
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> $20 million for CTE National Programs, $12.6 million more than in FY 2019, to fund grants provided 
unde· the newly authorized Innovation and Modernization authority focusing on science, technology, 
en@neeing end mathematics (STEivD fields, including corrqrnter science. 

Enslis h L mtguase Ac9 uisition 
>- $737.4 million for Language Acquisition State grants, approxim<t:ely the same as the FY 2019 level, to 

help States and school districts meet the educational needs of the growing nwnber of EL students 
eruulled in their schools, including meeting challenging State academic content and sb.ldent academic 
achievement standards. 

ENVIRONMENTAL PROTECTION AGENCY 

$6.068 billion in budget autho1ity for the Environmental Protection AgEncy, an overall reduction of 
approximately $2.7 billion (30 pe·cent) below the FY 2019 Enacted level. TI1e Administration proposes 
eliminating dozens of programs and sub-program projects resulting in an estimated savings of 
approximate! y$650 million compared to the FY 2019 funding 1 eve!. 

LeadTestins Grant: Prasrams 
> $10 million for the Voluntary School and Child Care Lead Testing grantprogram,$15 million less than 

the FY 2019 level, which anards grants to sta:es and local educational agEncies for lead testing in 
schools and child care centers. 

> TI1e budget proposes $50 million for a new Healthy Schools Grant Program to assist state and local 
governments, and local e.iucational agetcies (LEAs) with identifying assessing and resolving 
environmental hazan:is in schools across the country. Funding would be used to identify and help 
prevent, reduce and resolve envirnnmEntal hazards and prevEnt childhood lead exposur~ reduce 
asthma niggers, promote integrated pest m.:n~aemffit, and reduce or eliminate childhood exposure 
to one en· men·e taxies in schools acmss all environmental landscapes. 

DEPARTMENT OF HEALTH AND HUMAN SERVICES 

$87.1 billion in discretionary budget authority for the Department of Health and Hwnan Services (HHS), 
which repreo=-..nts ad a:rease of approximately 12 percent bel mr.; the comparable FY 2019 enacred level. 

Medicaid mtd Mtdicau Reforms 
> The budget once again calls for enactment of the 2017 Graham-Cassidy-Hellet'-]ohnson (GCHJ) 

healthcare i~orm bill as soon asp ossible, in partici.tlar the legislation's shift to a block-grant or pet'­
capita funding system for Medicaid nmding to states. The budget estimates savings from this and 
other Medicaid rfforms, including strengthening work requirements, to be approximate! y $1.4 tlillion 
over 10 years. The budget's proposed Mediccre reforms, which OivIB estimates will save 
approximately $846 billion over 10 years, include eliminating the disparity between payments to on­
campus hospital outpatient departmmts and physician offices for certain seivices, establishing a 
unified post-acute cai·e paymEnt sysb?m for provide·s, and shifting certain paymB1ts to hospitals fen· 
graduate medical education and uncompensated care out of the Medicare reirnbursemett program. 

Administration for Children mtd Ftllttilie s (A CF) 
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> $52.1 billion ($18.3 billion in discretionary funding end $33.7 in mandatory funding) for ACF 
programs, which includes areduction of $4.88 billion in diso·etionaiy spending below the comparable 
FY 2019 enacted level, including the foll owing allocations: 

• Head Start: $10.063 billion, the same as the FY 2019 enacted leva. 
• Pres d1ool Development Grants : Elinli.nates funding ($250 million in FY 2019) for these grants, 

which are CWTently managed jointly by the Department of Education and HHS. 
• Owd Care and Develop1nent Block Grant (CCDBG): $5.276 billion, t11e same as the FY 2019 

level . 
• Co1nnmrity Services Programs: Funding is eliminated for the Community Services Block 

Grant (CSB G), Community Economic D tvelopment, and Rural Community F a::ilities 
programs, which the Administration estimates will result in approximately $754 million in 
savings. 

• Social Sen:ices Block Grant (SSBG): Funding would be eliminated for the SSBG, which 
received $1.6 billion in mandatory funds in FY 2019 to provide support for a broad array of 
sod al services forvulna-able children and adults. The Administration asserts that the pro gram 
is duplicative and has not demonstrated effectiveness in irrq:iroving economic end/or social 
well-being. 

• Temporary Assistance for Needy Families (TANF) : Approximately $15.2 billion for all TANF 
funding activities, an overall r eduction of approximatay $2.1 billion from the coroparahle 
baseline authmized level for FY 2019, which includes reductions of $1 .6 billion (10 percent) 
from state formula block grants and the elimination of the $608 million TANF Contingency 
Fund . The 10 percent re:luction to TANF block grants aligns with the Bud get proposal to 
eliminate the SSBG, as States had been ahleto b·ansferup to 10 percent ofTANF funds to SSB G. 
The Budget also proposes r efonning TANF by requiring that able-bodied, working-age 
individuals find employment, b·ain for work, or volunteer (community service) in order to 
receive ba1efits from theprograin 

Substance Abuse and Mud:al Health ~wite Administration (SAMHSA) 
> $5.68 billion in total funding for SAMHSA C.t5.534 billion in diso·etionaiy funding), a deo·ease of 

appro>dmately $63 milli on below the FY 2019 leva . 
> SAMHSA' s overall budget request is divided, in part, among the following four program partnerships 

with States, communities, bibal and private not-for-profit organizations t o enhance health and reduce 
the adver.;e irrq:i act of substance abuse end mental illness on America's communities: 

• Substance Abuse Preventiml: $244.09 million, appro>dmately$38 .6 million above the FY2019 
enacted level, but whi ch includes $100 million for the Drug Free Communities program to be 
directly appropriated to and administered by SAMHSA (preuiously funded separatdy under the 
Office cf National Drug Control Policy), and $58 .43 million, reflecting a cut of$61 .06 million below 
the FY 2019 enacted level, f01· the Strategic Prevention Framewolk - Partnership s for Success 
(SPF-PFS) program, which awards funds to address underage chinking among persons aged 
12-20 end prescription drug misuse among persons aged 12-25. 

• Substance Abuse Treatment: $3.788 billi on, approximately $30 .79 million below tl1e FY 2019 
enacted level. This amount includes, but is not linli.ted to, le.lei funding for the State Opioid 
Response Grants program ($1.5 billion) and Substance Abuse Block Grant ($1 .858 billion). 

• Health Survcillance and Program Suppm't : $140.96 million, which reflects a$20.8 million cut 
to theFY2019 enacted Jeva . 

• Mental Health: $1.506 billion, a decrease of appro>dmately $51.93 milli on below the FY 2019 
enacted level. Thi s includes $722.57 million for the Community Mental Health Services Block 
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Grant, equal the FY 2019 enacted amount. The ma'ltal health allocation also includes $81 
million, an ino·ease of $10 million above the FY 2019 level, for the Projei::t AWARE grants 
program that provides funding to states for eff02ts to raise cw creness of mental health issues 
and connectyoungpeopleexperiencingbehaviorc! health issues, as well as their families, with 
needed services. 

DEPARTMENT OF JUSTICE 

$29.2 billion, approximately $1.7 billion below the FY 2019 enacted levels, in Department of Justice 
diso·etionary funding 

Office oflustiu Programs (Of P) 
The Budget requests $1.482 billion in discretionary fi.mding fm· Office of Justice Pro grams (OJP) State and 
Local Law Enforcement Assistance, a cut of approximately $241 million below the FY 2019 enacted level. 
V\lithin that allocation are the following programs: 

:> Byn1e Justice Assistance Grants (JAG) : $402 million, $18.3 million less than FY2019 enacted level s, to 
Sltpp 02t 1 aw enforcement, prosecution and cowts, oime prevention, corrections, drug treatment and 
other important initiatives. 'Mthin the JAG program funding. approximately $75 million is reserved 
for funding seva"al grant programs including but not limited to, the Body-Worn Camera Ci22.5 
million) and Bullet Proof Vest Partnership ($22.5 million) programs, which provide for corq>a:itive 
grants f02· pw·chases of body-worn cameras and arm02· vests. Both of these programs have previously 
been funded through separate line-item allocations. 

> Violent Ga11g :md Gtm Crime Reduction/Project Safe Neiglwcrhoods (PSN) Program: $140 million, 
for this initiative desifPed to rrinvigorate and build on thew ork of the Depattment's ongoing PSN 
Program to create saferneigjlbo1hoods through sustained reductions in gangviolB'l ce and gun crime. 
Funding is aw ai·ded on a fo1mula basis to the 94 federal judicial districts based on viol mt crime rate 
data and other indicators of overall need. In previous years, this program was funded as a set-aside 
within the JAG program, however the budget proposes funding it as an independent line item 

:> Comprehensive Opioid Abuse Progr:un(COAP):$145 milli021, $12million below the FY 2019 a'lacte:l. 
level, for COAP @'ants to cupp 02t the implanentation, enhancement, and proactive use ofpresoiption 
drug monit02ingprograms to support clinical decision-mr.ddng and prevent the misuse and diversion 
of conbulled substances. TI1e budget proposes expanding the authorized uses of COP...P funds to 

address both opioid and stimulant abuse reduction activities. 

> STOP School Violence Act Program; $100 million, thesameastheFY2019 enacted level (~rincluding 
funding tmi1sfers from COPS), for programs authorized by the Stop School Violence Act with primary 
goals of: providing training for students, school personnel, and local l aw enforcemB'lt to ida'ltify 
wai'ning signs and intervene to stop school violence before it happens; improving school security 
infrasbucture; developing and operating school threat assesm1a-tt and crisis intervention teams; and 
facilitating coordination between schools and local law enforcement. 
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Office oflltVenile Justiu. Programs (O!JP) 
$238.5 million, $48.5 million less then the FY 2019 arnoWlt, to support State and local efforts to develop 
and implemB'lt effective and coordinated prevention and intervmtion juvenile programs. Within that 
allocation are thefollowing programs: 

:> Juvenile Justice Fonmda Gr ants : $58 million, $2 million below FY 2019 enacted levels, to support State 
and local efforts to develop and implement comprehmsive State juvenile justice plans, as well as 
provide training and technical assistance. 

> Delinquency Preventicat Program: $17 million, $7 .5 million above FY 2019 enacted l evels, to supp01t 
delinquency prevention programs m d activities to benefit youth who are at risk of having contact with 
the juvB'lile justice systan. 

> Youth Mentoring Program : $58 million, $37 million less than FY 2019 enacted levels, to enhance and 
expand existing corranunity-based mentoring strategies and programs, and develop, irrq>lemmt, and 
pilot mentoring strategies and p rograms designed for youth in the juvenile justice, rem try, and foster 
care systems. 

DEPARThlENT OF LABOR 

$10.898 billion in d ism: tionary fu nding is included for the Departrnent of Labor (D OL) in FY 2020, a 
de:rease of approximal:ely$1 .2 billion below theFY 2019 enacted !eve, in addition to approximatey$28.68 
billion in mandato1y spending. 

> Apprenticeships: $160 million, the same as the FY 2019 enacted level, fur the Apprenticeship Grant 
program, which provides competitive grants to States, industry, and to community-based 
organizations to supp Ott innovative, job-driven approaches resulting in the e<pansion of Registered 
Apprenticeship programs to train wo1kers with 21st Century skills that meet employer and industry 
wotkforce needs. 111e budget notes that the fun ding incr ease will be used t o suppott the r apid 
expansion of Industry-Recognized Apprenticeships to expand apprenticeship opportunities in high­
growth sectors where apprenticeships a-e Wlderutilized, including cybersecwity, health ccre, 
inforrn<ti011 technology, and advanced manufacturing. 

Paid Plll'mtal Leave 
> The Administration is again proposing a nerH Paid Parental Leave Program within DOL's 

Unemployment Insurance (UI) program, for States to provide six weeks of paid family leave to nerH 
m others and fathers, including adoptive parents. 

> 111e Admini strati011 i s proposing approximate y $20 billion in mandatory funding ova" 10 years for 
States' stat-up costs and administrative costs to ope-ate the program through grants provided by the 
ETA, including$750 million in funding for start-up costs in 2019. 

Employment and Trainins Administration (ETA) - Trainins and Employmmt Services (TES) 
> Grants to Stat es: $2.7 billion, apprCll<imatey the same as the FY 2019 enacted level, for WIOA­

autho1ized grants to Stares, including level fWlding for the following programs: 
• A mdt Employme:nt and Training: $845.556 million; the bud get proposes increasing the cap on 

l ocal areas providingincurnbmtworker training(from Alp B"cent to 40 percent) if those funds 
suppott apprenticeship programs, with the goal of providing states and local areas with more 
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flexibility to tailor training options to their e::onomies, and provides more flexibility to supp art 
apprelticeship models that work locally. 
Youth Employment and Training: $903.416 million. 

• Dislocated Worker (DW) Program: $1.04 billion. 

> YouthBuild: $84.534 million, a cut of $5 million below the FY 2019 enacted level, for the YouthBuild 
program, which addresses the challenges faced by unemployed, high school dropouts by providing 
them with an oppo1tunity to gain both the education and occupational skills that will prepare them 
for employment with a living wage. 

> Job Coips: $1 .015 billion, ap pra>imatel y $703 million less than the FY 2019 enacted lev8, for the Office 
of Job Cotp s to help unemployed young America"ls re.ceive education, job training. and employment 
assistance. Tite budget makes a numbe- of program l'eComrnFJtdations including priorttizing 
enrollmffit for students aged 20 to 24, which it notes is based on evidence showing Job Cotps to be 
more effective for this age group; supporting the continue:i implementation of numerous seetuity 
improvements at the most vulnerable Cfflters; and increasing the Administration's auth01ity to close 
chronically low peifonning and/al' rundown facilities. 
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ATTACHMENT B 
SCOPE OF SERVICES 

1. VENDOR shall meet, as required, with SBBC and the Superintendent or his 
d esignee(s) at mutually agreed times and confer with respect to issues before the 
United States Congress and/or the United States Department of Education and 
other federal agencies having a bearing on the Board's fiscal, operational, and 
programmatic interests. 

2. VENDOR shall participate in the development and promotion of SBBC's federal 
legislative program. 

3. VENDOR shall perform and participate in specific legislative tasks as assigned. 

4. VENDOR to provide interpretation, summaries, analyses and explanation of all 
federal legislation, appropriations and regulations to the Superintendent or 
designee(s) and staff of Broward County Public Schools (BCPS) responsible for 
implementing and managing federal programs, as appropriate. 

5. VENDOR shall track and report on developments related to the federal budget, 
federal appropriations and philanthropic funding steams and initiatives, for 
which SBBC could be a recipient, to the Superintendent or designee(s). 

6. VENDOR shall establish and maintain positive working relationships with 
members of the United States House of Representatives and United States Senate 
as appropriate and the agencies of the Executive Branch of the federal government 
to enhance necessary intergovernmental relations beneficial to the Board and to 
advance SBBC' s objectives. 

7. VENDOR shall arrange and attend meetings locally and in Washington, DC with 
appropriate members of Congress the executive branch or federal agency officials 
as requested by the Superintendent or his designee(s). 

8. VENDOR shall represent SBBC and the Superintendent at local and national 
meetings related to federal legislative and govemmental issues, as determined and 
approved in advance by the Superintendent or his designee(s). 

9. VENDOR shall coordinate federal legislative activities, duties and responsibilities 
with the Superintendent or his designee(s). 

I 0. VENDOR shall advocate for the SBBC's legislative program and legislative 
priori ties. 
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11. VENDOR shall provide regular updates on federal and national issues to the 
Superintendent and any written reports, as may be required, by the 
Superintendent or his designee. 

12. VENDOR shall meet quarterly (or upon request) with the Superintendent or his 
designee(s) to provide written reports of activities and efforts relating to the 
representation and promotion of SBBC and the Superintendent, the development 
and promotion of the District's legislative programs, and other related activities. 

13. VENDOR shall research and identify grant fu nding or other opportunities for 
funds under the federal legislative system. 

14. VENDOR shall assist SBBC and Superintendent in formulating the Federal 
Legislative Program. 

15. VENDOR shall assume accountability for each item of plan (consultant/staff) and 
formulate measurable goals, utilizing knowledge of performance accountability 

systems. 

16. VENDOR shall participate in utilization of performance evaluation instrument. 
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AGREEMENT 

THIS AGREEMENT is made and entered into as of this l---h'aay of /JOJ.6.Qa/;;b!'J 
~() { C';, by and between . 

I 

THE SCHOOL BOARD OF BROW ARD COUNTY, FLORIDA 
(hereinafter referred to as ·'SBBC"), 

a body corporate and political subdivision of the State of Florida, 
whose principal place of business is 

600 Southeast Third A venue, Fort Lauderdale, Florida 33301 

and 

BALLARD PARTNERS, INC. 
(hereinafter referred to as "VENDOR"), 

whose principal place of business is 
201 East Park A venue. 5th Floor 

Tallahassee, Florida 32301 

WHEREAS. VENDOR offered a proposal for Lobbying Services dated August 23, 2019 
(hereinafter referred to as " Proposal,.. Attachment A) which is incorporated by reference herein 
in response to a direct negotiation; and; 

WHEREAS, SBBC is desirous of obtaining VENDOR for executive and legislative levels 
for State Lobbying Services for the provision of technical assistance, advice, and consultation 
concerning all state policies. legislation. appropriations and regulations that may impact SBBC 
and 

WHEREAS, pursuant to the Department of Education. Rule 6A- l .O 12. 1 I (a). florida 
Administrative Code as authorized by Section 1010.04(4)(a), Florida Statutes. and School Board 
Policy 3320. Section ILG, the requirement for requesting competitive solicitation for commodities 
or contractual services from three or more sources is hereby waived as for profess ional services. 

NOW, THEREFORE. in consideration of the premises and of the mutual covenants 
contained herein and other good and va luable consideration, the receipt and sufficiency of which 
is hereby acknowledged. the Parties hereby agree as follows: 

ARTICLE I - RECITALS 

1.01 Recitals. The parties agree that the foregoing recita ls are true and correct and 
that such recitals are incorporated herein by reference. 
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ARTICLE 2 - SPECIAL CONDITIONS 

2.0 1 Term of Agreement. Unless terminated earlier pursuant to Section 3.05 of this 
Agreement, the term of this Agreement shall commence on January 1, 2020 and conclude on 
December 31, 2022. The term of the Agreement may, by mutual agreement between SBBC and 
VENDOR, be extended for two (2) additional one-year periods. 

2.02 Prioritv of Documents. In the event of a conflict between documents. the 
following priority of documents shall govern: 

First: This Agreement; then 
Second: Proposal submitted by VENDOR 

2.03 Description of Services Provided. VENDOR shall provide SBBC wi th the Scope 
of Services as proposed in VENDOR's Proposal and pursuant to the Scope of Services which is 
attached hereto and incporated herein as Attachment B - Scope of Services. 

2.04 Cost of Services. SBBC shall pay VENDOR for services rendered under this 
Agreement at a monthly cost of Five Thousand Dollars ($5,000) per month for thirty-six (36) 
months, for a total of $180,000 for the initial term of the Agreement. SBBC shall remit payment 
to VENDOR within at least 30 days after receipt of monthly invoice. T his cost will provide fu ll­
scale, comprehensive representation at the executive and legislative levels of the state government 
as provided in the Scope of Services, Attachment B. 

2.05 Disclosure of Education Records and Emplovee Information. Although no 
student education records shall be disclosed pursuant to this Agreement. should VENDOR come 
into contact with education records during the course of contracted responsibilities, these 
records a re confidential and protected by the Family Educational Rights and Privacy Act (FERP A) 
and state laws and may not be used or re-disclosed. Any use o r re-disclosure may violate applicable 
federal and state laws. Likewise, no employee infonnarion shall be disclosed by SBBC to 
VENDOR. Should vendor come into contact with employee information, it may not be re­
disclosed except as required or permitted by law. 

2.06 VENDOR Confidentiality of Education Records. 

(a) Notwithstanding any provision to the contrary within this Agreement, VENDOR shall: 

I) fu lly comply with the requirements of Sections I 002.22, I 002.221, and 
1002.222, Florida Statutes; the Family Educational Rights and Privacy Act, 20 U.S.C § 
1232g (FERP A) and its implementing regulations (34 C.F.R. Part 99), and any other state 
or federal law or regulation regarding the confidentiality of student information and 
records; 

2) hold any education records in strict confidence and not use or redisclose same 
except as required by this Agreement or as required or pe1mitted by law unless the parent 
of each student or a s tudent age 18 or older whose education records are to be shared 
provides prior written consent for their release; 
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3) ensure that, at all times, all of its employees who have access to any education 
records during the term of their employment shall abide strictly by its obligations under 
this Agreement, and that access to education records is limited only to its employees that 
require the information to cany out the responsibilities under this Agreement and shall 
provide said I ist of employees to SBBC upon request; 

4) safeguard each education record through administrative, physical and 
technological safety standards to ensure that adequate controls are in place to protect the 
education records and information in accordance with FERPA's privacy requirements; 

5) utilize the education records solely for the purposes of providing products and 
services as contemplated under this Agreement; and shall not share, publish, sell, distribute, 
target advertise, or di splay education records to any third party; 

6) notify SBBC immediately upon discoveI)' of a breach of confidentiality of 
education records by telephone at 754-321-0300 (Manager, [nformation Security), and 
754-321 -1 900 (Privacy Officer). and email at privacy@browardschools.com, and take all 
necessary notification steps as may be required by federal and Florida law, including. but 
not limited to, those required by Section 501.171 , Florida Statutes; 

7) fully cooperate with appropriate SBBC staff. including Privacy Officer and/or 
Info rmation Technology staff to resolve any privacy investigations and concerns in a 
timely manner; 

8) prepare and distribute, at its own cost, any and all required breach notifications, 
under federal and Florida Law, or reimburse SBBC any direct costs incurred by SBBC for 
doing so, including, but not limited to, those required by Section 501.171, Florida Statutes; 

9) be responsible for any fines o r penalties for failure to meet breach notice 
requirements pursuant to federal and/or Florida law; 

10) provide SBBC with the name and contact information of its employee who shall 
serve as SBBC's primary security contact and shall be available to assist SBBC in resolving 
obligations associated with a security breach of confidentiality of education records; and 

11) securely erase education records from any media once any media equipment is 
no longer in use or is to be disposed; secure erasure will be deemed the deletion of the 
education records using a single pass overwrite Secure Erase (Windows) or Wipe (Unix). 

(b) All education records shall remain the properly of SBBC, and any party contracting 
with SBBC serves solely as custodian of such information pursuant to this Agreement and claims 
no ownership or property rights thereto and, upon termination of this Agreement shall , at SBBC' s 
request, ren1111 to SBBC or dispose of the education records in compliance with the applicable 
Florida Retention Schedules and provide SBBC with a written acknowledgment of said 
disposition. 
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(c) VENDOR shall , for itselt: its officers, employees, agents, representatives, contractors 
or subcontractors, fully indemnify and hold harmless SBBC and its officers and employees fo r any 
violation of this section, including, without limitation, defending SBBC and its officers and 
employees against any complaint, admin istrative or judicial proceeding, payment of any penalty 
imposed upon SBBC, or payment of any and all costs, damages, judgments or losses incurred by 
or imposed upon SBBC arising out of a breach of this covenant by the patty, or an officer, 
employee, agent, representative, contractor, or sub-contractor of the party to the extent that the 
party or an officer, employee, agent, representative, contractor, or sub-contractor of the party shall 
either intentionally or negligently violate the provisions of this section or of Sections 1002.22 
and/or I 002.22 1, Florida Statutes. This section shall survive the termination of all performance 
required or conclusion of all obligations existing under this Agreement. 

2.07 Inspection of VENDOR's Records bv SBBC. VENDOR shall establish and 
maintain books, records and documents (includ ing electronic storage media) sufficient to reflect 
all income and expenditures of funds provided by SBBC under this Agreement. All VENDOR's 
applicable records, regardless of the form in which they are kept. shall be open co inspection and 
subject to audit, inspection. examination, evaluation and/or reproduction, during normal working 
hours, by SBBC's agent o r its authorized representative to permit SBBC to evaluate, analyze and 
verify the satisfactory performance of the terms and conditions of this Agreement and to evaluate, 
analyze and verify the applicable business records of VENDOR directly relating to this Agreement 
in order to verify the accuracy of invoices provided to SBBC. Such audit shall be no more than 
one ( l ) time per calendar year. 

(a) Duration of Right to Inspect. For the purpose of such audits. inspections. 
examinations. evaluations and/or reproductions, SBBC's agent o r authorized representative shall 
have access to VENDOR 's records from the effective date of this Agreement, for the duration of 
the term of this Agreement, and until the later of five (5) years after the termination of this 
Agreement or five (5) years after the date of final payment by SBBC to VENDOR pursuant to this 
Agreement. 

(b) Notice of Inspection. SBBC's agent or its authorized representative shall provide 
VENDOR reasonable advance written notice (not to exceed two (2) weeks) of any intended audit, 
inspection, examination, evaluation and or reproduction. 

(c) Audit Site Conditions. SBBC's agent or its authorized representative shall have 
access to VENDOR's faci lities and to any and all records related to this Agreement, and sha ll be 
provided adequate and appropriate work space in order to exerci se the rights permitted under this 
section. 

(d) Failure to Permit Inspection. Failure by VENDOR to permit audit, inspection, 
examination, evaluation and/or reproduction as permitted under this section shall constitute 
grounds for termination of this Agreement by SBBC for cause and shall be grounds for SBBC's 
denial of some or a ll of any VENDOR's claims for payment. 
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(e) Overcharges and Unauthorized Charges. If an audit conducted in accordance with 
this section d iscloses overcharges or unauthorized charges to SBBC by VENDOR in excess of two 
percent (2%) of the total billings under this Agreement, the actual cost of SBBC's audit shall be 
paid by VENDOR. If the audit discloses billings or charges to which VENDOR is not contractually 
entitled, VENDOR shall pay said sum to SBBC within twenty (20) days of receipt of written 
demand unless otherwise agreed to in writing by both parties. 

(f) Inspection of Subcontractor's Records. If applicable, VENDOR shall require any 
and all subcontractors, insurance agents and material suppliers (hereafter referred to as " Payees") 
providing services or goods with regard to this Agreement to comply with the requirements of this 
section by insertion of such requirements in any written subcontract. Failure by VENDOR to 
include such requirements in any subcontract shall constitute grounds for termination of this 
Agreement by SBBC for cause and shall be grounds for the exclusion of some or all of any Payees' 
costs from amounts payable by SBBC to VENDOR pursuant to th is Agreement and such excluded 
costs shall become the liability of VENDOR. 

(g) Inspector General Audits. VENDOR shall comply and cooperate immediately with 
any inspections, reviews, investigations. or audits deemed necessary by the Florida Office of the 
Inspector General or by any other state or federal officials. 

2.08 Notice. When any of the parties desire to give notice to the other. such notice 
must be in writing. sent by U.S. Mail. postage prepaid, addressed to the party for whom it is 
intended at the place last specified; the place for giving notice shall remain such until it is changed 
by written notice in compliance with the provisions of this paragraph. For the present, the Parties 
designate the fo llowing as the respective places for giving notice: 

To SBBC: 

With a Copy to: 

To VENDOR: 

With a Copy to: 
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Superintendent of Schools 
The School Board of Broward County, Florida 
600 Southeast Third A venue 
Fort Lauderdale, Florida 3330 l 

Director of Legislative Affairs 
The School Board of Broward County, Florida 
600 Southeast Third A venue 
Fort Lauderdale, Florida 3330 l 

Brian Ballard, President 
Ba llard Partners, Inc. 
20 I East Park A venue, 5111 Floor 
Tallahassee, Florida 3230 I 

Stephanie G. Zauder, Managing Partner 
Ballard Partners, Inc. 
40 I E. Las Olas Boulevard 
Fort Lauderdale, Florida 3330 I 
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2.09 Background Screening. VENDOR shall comply with all requirements of Sections 
1012.32 and 1012.465, Florida Statutes, and all of its personnel who (I) are to be permitted access 
to school grounds when students are present, (2) will have direct contact with students, or (3) have 
access or control of school funds, will successfully complete the background screening required 
by the referenced statutes and meet the standards established by the statutes. This background 
screening will be conducted by SBBC in advance of VENDOR or its personnel providing any 
services under the conditions described in the previous sentence. VENDOR shall bear the cost of 
acquiring the background screening required by Section I 012.32, Florida Statutes, and any fee 
imposed by the Florida Department of Law Enforcement to maintain the fi ngerprints provided 
with respect to VENDOR and its personnel. The parties agree that the fa ilure of VENDOR to 
perform any of the duties described in this section shall constitute a material breach of this 
Agreement entitling SBBC to terminate immediately with no further responsibilities or duties to 
perfo rm under this Agreement. VENDOR agrees to indem nify and hold harmless SBBC, its 
officers and employees from any liabi lity in the forrn of physical or mental injury, death or property 
damage resulting from VENDOR's failure to comply with the requirements of this section or with 
Sections I 012.32 and I 012.465, Florida Statmes. 

2.10 Public Records. The following provisions are required by Seccion 119.070 l , 
Florida Statutes, and may not be amended. VENDOR shall keep and maintain public records 
required by SBBC to perform the services required under this Agreement. Upon request from 
SBBC's custodian of public records, VENDOR shall provide SBBC with a copy of any requested 
public records or to allow the requested public records co be inspected or copied within a 
reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes, 
or as otherwise provided by law. VENDOR shall ensure that public records that are exempt or 
confidential and exempt from public records disclosure requirements are not disclosed except as 
auchorized by law for the duration of the Agreement's term and following completion of the 
Agreement if VENDOR does not transfer the public records to SBBC. Upon completion of the 
Agreement, VENDOR shall transfer, at no cost, to SBBC all public records in possession of 
VENDOR or keep and maintain public records required by SBBC to perform the services required 
under the Agreement. If VENDOR transfers all public records to SBBC upon completion of the 
Agreement, VENDOR shall destroy any duplicate publ ic records that are exempt or confidential 
and exempt from public records disclosure requirements. If VENDOR keeps and maintains public 
records upon completion of the Agreement, VENDOR shall meet all applicable requirements for 
retaining public records. All records stored electronically must be provided to SBBC, upon request 
from SBBC's custodian of public records, in a format that is compatible with SBBC's information 
technology systems. 

IF A PARTY TO THIS AGREEMENT HAS QUEST.IONS REGARDING 
THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS 
DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THE 
AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT 
754-321-1900, RECORDREQUESTS@BROWARDSCHOOLS.COM, RISK 
MANAGEMENT DEPARTMENT, PUBLIC RECORDS DIVISION, 600 
SOUTHEAST THIRD A VENUE, FORT LAUDERDALE, FLORIDA 33301. 
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2. 11 Liability. This section shall survive the termination of all performance or 
obligations under this Agreement and shall be fully binding until such time as any proceeding 
brought on account of this Agreement is barred by any applicable statute of limitations. 

(a) By SBBC: SBBC agrees to be fully responsible up to the limits of Section 768.28, 
Florida Statutes, for its acts of negl igence, or its employees' acts of negligence when acting within 
the scope of their employment and agrees to be liable, up to the I imits of Section 768.28, Florida 
Statutes, for any damages resulting from said negligence. 

(b) By VENDOR: VENDOR agrees to indemnify, hold harmless and defend SBBC, 
its agents, servants and employees from any and all claims, judgments. costs. and expenses 
including, but not limited to, reasonable attorney 's fees, reasonable investigative and discovery 
costs, court costs and all other sums which SBBC, its agents, servants and employees may pay or 
become obligated to pay on account of any, all and every claim or demand, or assertion of liability, 
or any claim or action founded thereon, arising or al leged to have arisen out of the products, goods 
or services furnished by VENDOR, its agents, servants or employees; the equipment of VENDOR, 
its agents, servants or employees while such equipment is on premises owned or controlled by 
SBBC: or the negligence of VENDOR or the negligence ofVENDOR's agents when acting within 
the scope of their employment. whether such claims, judgments, costs and expenses be for 
damages, damage to property including SBBC's property, and injmy or death of any person 
whether employed by VENDOR. SBBC or otherwise. 

2.12 Insurance Requirements. VENDOR shall comply with the following insurance 
requirements throughout the term of this Agreement: 

(a) General Liabilitv. VENDOR shall maintain General Liability insurance during the 
term of this Agreement with limits not less than $1,000,000 per occurrence for Bodily Injury/ 
Properly Damage; $1,000,000 General Aggregate; and limits not less than $1,000,000 for 
Products/Completed Operations Aggregate. 

(b) Professional Liabilitv/Errors & Omissions. VENDOR shall maintain 
Professional Liabili ty/Errors & Omissions insurance during the term of this Agreement with a limit 
of not Jess than $1,000.000 per occurrence covering services provided under this Agreement. 

(c) Workers ' Compensation. VENDOR shall maintain Workers' Compensation 
insurance during the term of this Agreement in compliance with the limits specified in Chapter 
440, florida Statutes, and Employer's Liability limits shall not be less than 
$100,000/$100,000/$500,000 (each accident/disease-each employee/disease-policy limit). 

(d) Auto Liability. VENDOR shall maintain Owned, Non-Owned and Hired Auto 
Liability insmance with Bodily lnjury and Property Damage limits of not less than $1,000,000 
Combined Single Limit. 

(e) Acceptabi litv of Insurance Carriers. The insw·ance policies required under this 
Agreement shall be issued by companies qualified to do business in the State of Florida and having 
a rating of at least A- VI by AM Best or Aa3 by Moody's Investor Service. 
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(f) Verification of Coverage. Proof of the required insurance must be furnished by 
VENDOR to SBBC's Risk Management Department by Certificate of Insurance within fifteen 
( 15) days of the date of this Agreement. To streamline this process, SBBC has partnered with 
EXIGIS Risk Management Services to collect and verify insurance documentation. All certificates 
(and any required documents) must be received and approved by SBBC's Risk Management 
Department before any work commences to permit VENDOR to remedy any deficiencies. 
VENDOR must verify its account information and provide contact details for its Insurance Agent 
via the link provided to it by email. 

(g) Required Conditions. Liabi lity policies must include the following terms on the 
Certificate of Insurance: 

I) The School Board of Broward County, Florida, its members, officers, employees and 
agents are added as additional insured. 

2) All liability policies are primary of all other valid and collectable coverage maintained 
by The School Board of Broward County, Florida. 

3) Certificate Holder: The School Board of BrO\;i.;ard County, Florida, c/o EXIGIS Risk 
Management Services, P.O. Box 4668-ECM, New York, New York 10 163-4668. 

(h) Cancellation of Insurance. VENDOR is prohibited from providing services under 
this Agreement with SBBC without the minimum required insurance coverage and must notify 
SBBC within two (2) business days if required insurance is cancelled. 

(i) SBBC reserves the right to review, reject or accept any required policies of 
insurance, including limits, coverage or endorsements, herein tlu·oughout the term of this 
Agreement. 

2.13 Equal Opportunitv Provision. The parties agree that no person shall be 
subjected to discrimination because of age, race, color, disability, gender identity, gender 
expression, marital status, national origin. religion, sex or sexual orientation in the performance of 
the parties· respective duties, responsibilities and obligations under this Agreement. 

2.14 Annual Appropriation. The performance and obligations of SBBC under this 
Agreement shall be contingent upon an annual budgetary appropriation by its governing body. If 
SBBC does not allocate funds for the payment of services or products to be provided under this 
Agreement, this Agreement may be terminated by SBBC at the end of the period for which funds 
have been allocated. SBBC shall notify the other party at the earliest possible time before such 
termination. No penalty shall accrue to SBBC in the event this provision is exercised, and SBBC 
shall not be obligated or liable for any future payments due or any damages as a result of 
termination under this section. 

2.15 Excess Funds. Any party receiving funds paid by SBBC under this 
Agreement agrees to promptly notify SBBC of any funds erroneously received from SBBC upon 
the discovery of such erroneous payment or overpayment. Any such excess funds shall be refunded 
to SBBC. 
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2.16 Incorporation bv Reference. Attachment A and Attachment B attached 
hereto and referenced herein shall be deemed to be incorporated into this Agreement by reference. 

ARTICLE 3 - GENERAL CONDITIONS 

3.01 No Waiver of Sovereign lmmunit\1• Nothing herein is intended to serve as 
a waiver of sovereign immunity by any agency or political subdivision to which sovereign 
immunity may be applicable or of any rights or limits to liability existing under Section 768.28, 
Florida Statutes. This section shall survive the termination of all performance or obligations under 
this Agreement and shall be fully binding until such time as any proceeding brought on account of 
this Agreement is barred by any applicable statute of limitations. 

3.02 No Third Partv Beneficiaries. The parties expressly acknowledge that it is 
not their intent to create or confer any rights or obligations in or upon any third person or entity 
under this Agreement. None of the parties intend to directly or substantially benefit a third party 
by this Agreement. The parties agree that there are no third-party beneficiaries to chis Agreement 
and that no third pany shall be entitled to assert a claim against any of the parties based upon this 
Agreement. Nothing herein shall be construed as consent by an agency or political subdivision of 
the State of Florida to be sued by third parties in any matter arising out of any Agreement. 

3.03 Independent Contractor. The parties to this Agreement shall at all times be 
acting in the capacity of independent contractors and not as an officer, employee or agent of one 
another. Neither party or its respective agents, employees, subcontractors or assignees shall 
represent to others that it has the authority to bind the other party unless specifically authorized in 
writing to do so. No right to SBBC retirement, leave benefits or any other benefits of SBBC 
employees shall exist as a result of the performance of any duties or responsibilities under this 
Agreement. SBBC shall not be responsible for social security, with holding taxes. contributions to 
unemployment compensation funds or insurance for the other party or the other party's officers. 
employees, agents. subcontractors or assignees. 

3.04 Default. The parties agree that. in the event that either party is in default of 
its obligations under this Agreement, the non-defaulting party shall provide to the defaulting party 
(30) days written notice to cure the default. However. in the event said default cannot be cured 
within said thirty (30) day period and the defaulting party is diligently attempting in good faith to 
cure same, the time period shall be reasonably extended to allow the defaulting party additional 
cure time. Upon the occurrence of a default that is not cured during the applicable cure period, this 
Agreement may be terminated by the non-defaulting party upon thirty (30) days notice. This 
remedy is not intended to be exclusive of any other remedy, and each and every such remedy shall 
be cumulative and shall be in addition to every other remedy now or hereafter existing at law or in 
equity or by statute or otherwise. No single or partial exercise by any party of any right, power, or 
remedy hereunder shall preclude any other or future exercise thereof. Nothing in this section 
shall be construed to preclude termination for convenience pursuant to Section 3.05. 

3.05 Termination. This Agreement may be canceled with or without cause by 
SBBC during the term hereof upon thirty (30) days written notice to the other parties of its desire 
to terminate this Agreement. In the event of such termination, SBBC shall be entitled to a pro rat a 
refund of any pre-paid amounts for any services scheduled to be <lei ivered after the effective date 
of such tetmination. SBBC shall have no liability for any property left on SBBC's property by any 
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party to this Agreement after the termination of this Agreement. Any party contracting with SBBC 
under this Agreement agrees that any of its property placed upon SBBC's facilities pursuant to this 
Agreement shall be removed within ten (I 0) business days following the termination, conclusion 
or cancellation of this Agreement and that any such property remaining upon SBBC's facilities 
after that time shall be deemed to be abandoned, title to such property shall pass to SBBC, and 
SBBC may use or dispose of such property as SBBC deems fit and appropriate. 

3.06 Compliance with Laws. Each party shall comply with all applicable federal, 
state and local laws, SBBC policies, codes, rules and regulations in performing its duties, 
responsibilities and obligations pursuant to this Agreement. 

3.07 Place of Performance. All obligations of SBBC under the tenns of this 
Agreement are reasonably susceptible of being performed in Broward County, Florida and shall 
be payable and performable in Broward County, Florida. 

3.08 Governing Law and Venue. This Agreement shall be interpreted and 
construed in accordance with and governed by the laws of the State of Florida. Any controversies 
or legal problems arising out of this Agreement and any action involving the enforcement or 
interpretation ofany rights hereunder shall be submitted exclusively to the jurisdiction of the State 
courts of the Seventeenth Judicial Circuit of Broward County, Florida or to the jurisdiction of the 
United States District Court for the Southern District of Florida. Each party agrees and admits that 
the state courts of the Seventeenth Judicial Circuit of Broward County. Florida or the United States 
District Court for the Southern District of Florida shall have jurisdiction over it for any dispute 
arising under this Agreement. 

3.09 Entiretv of Agreement. This document incorporates· and includes all prior 
negotiations, correspondence, conversations, agreements and understandings applicable to the 
matters contained herein and the parties agree that there are no commitments, agreements or 
understandings concerning the subject matter of this Agreement that are not contained in this 
document. Accordingly, the parties agree that no deviation from the terms hereof shall be 
predicated upon any prior representations or agreements, whether oral or written. 

3.10 Binding Effect. This Agreement shall be binding upon and mure to the 
benefit of the parties hereto and their respective successors and assigns. 

3.11 Assignment. Neither this Agreement nor any interest herein may be assigned, 
transferred or encumbered by any party without the prior written consent of the other party. There 
shall be no partial assignments of this Agreement including. without limitation, the partial 
assignment of any right to receive payments from SBBC. 

3.12 Captions. The captions, section designations, section numbers, article 
numbers, titles and headings appearing in this Agreement are inserted only as a matter of 
convenience, have no substantive meaning, and in no way define, limit, construe or describe the 
scope or intent of such articles or sections of this Agreement, nor in any way affect this Agreement 
and shall not be construed to create a conflict with the provisions of this Agreement. 
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3.13 Severabilitv. In the event that any one or more of the sections, paragraphs, 
sentences, clauses or provisions contained in this Agreement is held by a court of competent 
jurisdiction to be invalid, illegal , unlawful, unenforceable or void in any respect, such shall not 
affect the remaining portions of this Agreement and the same shall remain in full force and effect 
as if such invalid, illegal, unlawful, unenforceable or void sections, paragraphs, sentences, clauses 
or provisions had never been included herein. 

3. 14 }>reparation of Agreement. The pa1ties acknowledge that they have sought and 
obtained whatever competent advice and counsel as was necessary for them to form a full and 
complete understanding of all rights and obligations herein and that the preparation of this 
Agreement has been their joint effort. The language agreed to herein expresses their mutual intent 
and the resulting document shall not, solely as a matter of judicial construction, be construed more 
severely against one or the parties than the other. 

3.15 Amendments. No modification, amendment. or alteration in the terms or 
conditions contained herein shall be effective unless contained in a written document prepared 
with the same or similar formality as this Agreement and executed by each party hereto. 

3. 16 Waiver. The parties agree that each requirement, duty, and obligation set 
forth herein is substantial and important to the fonnation of this Agreement and, therefore, is a 
material term hereof. Any party's fa ilure to enforce any provision of this Agreement shall not be 
deemed a waiver of such provision or modification of this Agreement unless the waiver is in 
writing and signed by the pany waiving such provision. A vvritten waiver shall only be effective 
as to the specific instance for which it is obtained and shall not be deemed a continuing or future 
waiver. 

3. I 7 Force Ma jeurc. Neither party shall be obligated to perform any duty. 
requirement or obligation under this Agreement if such performance is prevented by fire, 
hurricane. earthquake, explosion, wars, sabotage, accident, flood, acts of God, strikes. or other 
labor disputes, riot or civil commotions, or by reason of any other matter or condition beyond the 
control of either party, and which cannot be overcome by reasonable diligence and without unusual 
expense ("Force Majeure"). In no event shall a lack of funds on the part of either party be deemed 
Force Majeure. 

3. 18 Survival. All representations and warranties made herein, indemnification 
obligations, obligations to reimburse SBBC, obligations to maintain and allow inspection and audit 
of records and property, obligations to maintain the confidentiali ty of records, reporting 
requirements, and obligations to return public funds shall survive the termination of this 
Agreement. 

3.19 Agreement Administration. SBBC has delegated authority to the Superintendent 
of Schools or his/her designee to take any actions necessary to implement and administer this 
Agreement. 

3.20 Counterparts and Multiple Originals. This Agreement may be executed in 
multiple originals and may be executed in counterparts, each of which shall be deemed to be an 
original, but all of which, taken together, shall constitute one and the same Agreement. 
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3.21 Authoritv. Each person signing this Agreement on behalf of either party 
individually warrants that he or she has full legal power to execute this Agreement on behalf of 
the party for whom he or she is signing and to bind and obligate such party with respect to all 
provisions contained in this Agreement. 

IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement 
on the date first above written. 

,. 

(eorporate Seai) 

FORSBBC: 

THESCHOOLBOARDOFBROWARD 
COUNTY, FLORIDA 

By~tli~ 
Heather P. Brinkworth, Chair 

Approved as to Form and Legal Content: 

Digita lly signed by 
Eric Abend 

- • Reason: 
lt.~ i,)J .. ,.,_C_ BallardPartners 201 9 

Date: 2019.10.22 
~~~--~_._13~·3~7·~26~-M~'~®~·~~~~~-

Office of the General Counsel 

{THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS} 
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FOR VENDOR: 

ATTEST: ::~~1 
. Secretary Print Name: Brian D. Ballard 

-or-
Title: President 

The Following Notarization is Required for Every Agreement Without Regard to 
Whether the Party Chose to Use a Secretary's Attestation or Two (2) Witnesses . 

. STATEOF FLORIDA --- -------
COUNTY OF LEON ---- -----

The foregoing instrument was acknowledged before me this 21st 
October , 2019 by Brian D. Ballard, President 

day of 
of 

BALLARD PARTNERS INC. Name of Person . 
- -----------'--- --- -' on behalf of the corporation/agency. 

Name of Corporation or Agency 
He/She is personally known to me or produced N/A as 
identification and did/did not first take an oath. Type of Identification 

My Commission Expires: ~ ~Q t. ~d . . . 
~Public 11 ~ 

•""'"• gu"'NA"&""C"•wo r:v 
•• .-;_~~· .. ._ lllV1 ""'" IV\nw;;1 

f FIJ.'~ 1 CocrwNst1on I GG 259382 
(SEAL) ~~if Expn.January.C,2023 ~llf,r.;~ .. • BGnded Tlw TIOJ FllD 1Dmnce soo.385-7018 

Printed Name of Notary 
Shanna Kaye Crawley 

January 4, 2023 
Notary's Commission No. 
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ATTACHMENT A 

SCHOOL BOARD OF BROWARD COUNTY 
STATE LOBBYING PROPOSAL 

AUGUST 23, 2019 

SUBMITTED BY 

STEPHANIE GRUTMAN ZAUDER, MANAGING PARTNER 
BALL.ARD PARTNERS FORT LAUDERDALE 

C. 954.817 .8007 E Stephan ie@ba Ila rdp artne rs.com 

KATHERINE SAN PEDRO, PARTNER 
BA.LL.ARD PARTNERS MIAMI 

C. 305.206.6725 E.Katherine@ballardpartners.com 
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ATTACHMENT A 

EXPERIENCE. DEDICATION. RESULTS. BA L LARD I ' ' : . I 

About Ballard Partners 
Ballard Partners, led by Brian Ballard, is the largest, most influential Go~mment Relations firm in 
Florida. Founded in 1998 and headquartered in Ta Ila hassee, Ballard Partners has offices and t op 
talent In ever y major region of t he state Including Miami, Ft. Lauderdale, West Pa Im Beach, Tampa, 
Orlando, and Jacksonvil le. In 2017, we expanded our operations to the federal level, opening an 
office in W ashlngton, DC. state and local level advocacy Is the cornerstone of our practice, but we 
have grown with the needs of our clients to serve them at all levels and in all capacities. 

Our ability to del iver results comes from our extensive experience in a broad range of serl.ices 
including government relations, crisis communications, coalition building, grassroots mobilization, 
and strategic community relations. 

We are proud of our reputation as the top firm in Florida and our long list of satisfied and 
successful clients. Whether it's passing industry changing legislation, securing hundreds of 
millions of dollars in appropriations, or navigating complex advocacy campaigns - our cl ients 
consistently achieve their goals. 

Ball erd Pe rtn ers Offt ces 

7 Flortda Offtces-1 Washln1ton DC Office - 33 Go vemment Relations E.xperts 

1M••a=m10111 
Brian 8.lll.>1 d 
C3rol8r.>CY 

Brady Benlcrd 
Bob Burleson 
Br.Id Burk:~on 

Chrlcnn .. O~ Broekur 
Chrfa H;inscm 
John Johmtcn 

Mo<iic::i Rodrlsuc: 
Gre1 TLll'bcville 

W.m.slqo W11ltcn 

IMtliZ·l it·f4 
An.oCnn 

Todd Jo<ko 
J .. nGcnie 

Brld,et N0tt0 

JACKSONVILL£ 

lei·Ji·1~iaI•l 
Oirii Oorworth 

Don P;Jvton 

WESI PALM BEACH 
Arrrv Young 
M3tForret 

WASHINGTON D.C 
Bt~ hll.,.z 

P.•btU'• 8c-uf\ 
Hou Pill"tBol"d1 

O..n M<F""I 
S.-1 ••'"" LAH.h 
J,.tn•\ P. Ru t-... n 
Juitln s~. till 

H_.,,.. 'lob•rt \\A<ftl•r 

FORT U\UOEROALE 
Stephanie Grutm~n z .. udor 

ml.ml 
Mla...Abi'.'lm> 
)O~ Fellx Ol:u 

Chip lpeslas 
Katl!crlnc San Podro 

Tony E. Cnpp, Jr. 

P'°'3E 2 (12 
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ATTACHMENT A 

EXPERIENCE. DEDICATION. RESULTS. BA L LARD I· .. ' .-'- ~ 

Ball;rd PartnwsOl~nts 
Ballard Partners represents over 200 unique and diverse clients: globa I innovators, disruptive 
technologies, major league sports dynasties, fortune 500 companies, government agencies, non­
profit organizations to name just a few. Our clients are our family, many of which we have 
represented for decades. We pride ourselves on client satisfaction and retention. Meet a few of 
our outstanding clients. 

amazon.com· fjARIUS' Go - gfe a 
FPL --

~, ._j 
xerox 

~ IGT 

d!sh 
~t 
\fl:{~r:;1:-

HONDA 
PU1d• oc ""'9ftra llfg. Inc. 

U A. Delaware TRUGREel• 
Nationwide y~ North 

J i. C11u11om.L ~ II 4-+, DOWNS ~ 

-LFHealth 

11 1 ~~~t.:.N : : Envlslo~ HNTB i) IST;<ICT 

• 
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ATTACHMENT A 

EXPERIENCE. DEDICATION. RESULTS. BA LL AR 0 I . ·- . -. . ' 

Ballard PartnersTaam 
Our distinct advantage comes from our highly skilled, bipartisan team. Our Partners join our firm 
after serliing in senior positions at the highest levels of local, state and federal government, 
business, politics, and media. Our team includes former elected officials, agency secretaries, 
chiefs of staff, county managers, policy directors, political leaders and grassroots expe rts. 
Passionate and persuasive advocates, who have cultivated life long relationships with key leaders 
and decision makers throughout the state and country. 

The key personnel assigned to School Board of Broward County will be Brian Ballard, stephanie 
Grutman Zauder, and Katherine San Pedro. Beyond the primary contacts, all of the Firm's 
principa ls and resources can be utilized as necessary. It is our combined policy expertise and 
relationships at all levels of government that make us uniquely qualified to achieve your goals. 

Brfan o. Balla~ Presfdent 

Named among the top 10 Republicans in Florida by Campaign & 
Elections and among the 18 to watch in 2018 by Politico Playbook 
Power List, Brian has earned a reputation as a tireless, aggressive and 
effective advocate for his clients' interests. His accomplishments 
span over 25 "years and include legislati1ie successes on hundreds of 
policy and funding initiatives In Florida and Washington, DC. Before 
establishing Ballard Partners, Brian served as managing shareholder 
for Bryant Miller Olive P.A. He currently serves as counsel to Panza, 

Maurer & Maynard, P.A . Brian served as chief of staff in the Executive Office of the Governor, 
developing a special interest in e nlii ronmental Issues. Among his accomplishments, Brian served 
as chief architect of Preservation 2000, the large st public acquisition program for enliironmentally 
sensitive lands in the nation. He also served as Florida's chief negotiator with the U.S. Department 
of the Interior to end offshore drilfing along the state's southeast coastline and the Florida Keys. 
Brian and his wife, Kathryn, were chosen by three Governors to co·chair the Inaugural Committees 

that planned a nd executed the events surrounding the Inaugurations of Governor Charlie Crist, 
Governor Rick Scott, and most recently Go1iernor Ron Desantis. Brian's political portfolio includes 
significant roles in presidential campaigns including the historic election of President Donald J. 
Trump. He was an integral player in the President's successful Florida campaign serving as 
Chairman of Trump Victory and leading the campaign's finance efforts in Florida. Brian also had 
the honor of ser1.ing a as a member of the Electoral College casting his vote fo r President Trump. 
The President· elect appointed Brian to serve as Vice Cha lrman of the Inaugural Committee and as 
a member of the Presidentla I Transition Finance Committee. 

PPGE4l12 
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ATTACHMENT A 

EXPERIENCE. DEDICATION. RESULTS. 8ALLARO I ;_ . 

stephinle Grutman Zauder, Mini;ng Partner Fort Lauderdillle 

stephanie brings nearly two decades of ex perlence in government 
relations, non-profit management, and political consulting. She 
began her career in 1999 as a senior aide to then State 
Representative now Congresswoman Debbie Wasserman Schultz. 
stephanie went on to serve as the Executive Director Florida Planned 
Parenthood's statewide Association. In 2009, she was tapp ed by 
Florida CFO Alex Sink to serve as her Deputy Chief of staff and 
restructure the CFO's Capitol Office. Prior to joining Ba Ila rd Partners, 

stephanie served as the Director of the Florida Senate Democratic Caucus leading them in historic 
fundralsing and caucus gains. lhroughout her career, stephanie worked on the successful 
campaigns of dozens of elected officials at the local, state, and federal levels. stephanie recently 
served as the Co-Chair for Commissioner Nikki Fried' s Inauguration and serves on the boards of 
the Downtown Council fur the Greater Fort Lauderda le Chamber of Commerce, the Broward 
Education Foundation, the Village Square Advisory Board, and her local PTA. stephanle is a 
second-generation Miami native with deep roots throughout Miami-Dade, Broward, and Palm 
Bea ch Counties. She lives In Weston with her husband Jason and their two kids. 

Katherine San Pedro, Partner Miami 

Recognized as a rising star in Florida politics, Kat herine San Pedro 
j oined Ballard Partners in 2017 as the firm's youngest Hispanic 
Partner. Bringing extensive political, legislative and public 
relations experience to the team, Katherine most recently served 
as Regional Director of External & Legislative Affa irs for AT&T 
Florida, where she managed the telecommunication giant's 
legislative and community based initiatives, new technology 
deployment and infrastructure investments in Miami Dade, 

Monroe, Lee and Collier Counties. Prior to going to the private sector, she served as legislative 
assistant to both Florida House Representative Bryan Avila and Florida House Speaker Pro 
Tempore Jea nette Nunez, and adds political campaign management of loca l, state and 
congressional races to her list of professional experience. Named one of SaintPetersBlog's 2014 
w30 Under 30 Rising stars in Florida Politics;" she holds a bachelor's degree from the University of 
Miami, and is actively engaged in her communityser\llng on the Board of Directors for the Miami 

Beach Chamber of Commerce, Actor's Pla'yhouse and WOW Center in Miami. 
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ATTACHMENT A 

EXPERIENCE. DEDICATION. RESULTS. BA L LARD I - ~ . ,... 

Ba !lard's Client Driven Strategic Approach 

Full· TI me Team Focuse-d on 
Your Agenda and Constantly 
Communicating with Your 

Leadership 

Ballard Provides 
Strategic Advice to 
Help You Prioritize 

Key Issues for 
Advocacy or Defeat 

Ballard Partners 
Develops the Pfan to 

Secure Support for Your 
Priorities 

Scope of Services 

Access to ALL of 
BaUard's 33 Bipartjsan 
Government Relations 

Experts 

Access to Decades of 
Unparalleled Relationships 
with Key Stakehofders and 

Decision Makers 

It has been a great privilege to serve as a member of the lobb'y-ing team for the School Boa rd of 
Broward County for the pa st three years. In our current role we represent the district at the 
Executive Branch level which limited our ability to provide with the full scope of resources available 
at Ballard Partners. In this proposal we are offering a much broader scope of services to include 
Legislative and Executive Branch Representation, strategic Planning, and stakeholder Outreach 
Services for the School Boa rd of Broward County. 

In this enhanced proposal you will have two full-time partners- S:ephanie Grutman Zauder and 
Katherine San Pedro providing your da"rto-day, year-round, Government Relations services. 
Additionally, you will have access to our full team of33 government relations experts with decades 
of experience and relationships- including former legislators, chiefs of staff, agency heads, and 
cabinet members. Ballard Partners also pro\ides all of our Legislative clients with ra pid response 
support during the most critical last two weeks of session. When every second is critical and you 
are needed everywhere, we have three full-time senior legislative trackers based on the Fourth 
Floor of the Capitol reading every amendment, tracking every floor action, monitoring every 
debate and prolAding real time alerts so you never miss an opportunity to weigh in on the issues 
that matter the most. 

At Ballard Partners it all starts with teamw ark. We are committed to working collaboratively with 
your in-house go\ernment relations team, contract lobbyists, board members, staff and 
stakeholders to ensure that a II meetings are covered, all issues are flagged, all relationships are 
leveraged and you achieve the best overall results. 

PPGE6ll2 
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EXPERIENCE. DEDICATION. RESULTS: BALLARD I - ... . -

Scope of Services: 

1. VEN DOR shall represent the SS6C and the 5\Jperlnt:endent uf Schools (hereln1tm referred 
to as ·~erfntendent'}. 

Ballard Partners has been a fixture in Florida government and politics since 1998 and has operated 
continuously for 21 years. We currently service well over one hundred clients on a host of 
legislative, administrative and regulatory matters before almost all agencies of state government 
and we will provide a full scope of state government relations and lobbyist services for SBBC. Since 
our formation, we have engaged in a multitude of successful legislative and executive branch 
lobbying efforts. Currently, the Firm represents an array of diverse clients, each with a varied and 
individual agenda within the construct of Florida government. Ea ch of our partners works with 
their assigned clients to develop a tailored strategy to help them accomplish their goals. 

2. VENDORshd mut wtththe seac ind Soap1rlnbl!ndert, ~r d"lcn•[~ ind tanf'll' with reped; 
to site lqtsllt~ Issue rll!Ordlns;the 6oud'sf19C1l 1nd prOIJ'llft'Tlltlc Interests. 

Ballard Partners Is committed to working collaboratively with the SBBC, the Superintendent, the 
in-house government relations team, and the other lobbying firms. We will attend meetings, 
workshops, board meetings and strategy sessions regularly to help SBBC build your legislative 
agenda and advocate for it. Additionally , we will provide regular reports and updates as 
appropriate and assist SBBC with na \Agating state issues and agencies throughout the year. Our 

Fort Lauderdale office is just blocks awayrromthe KC Wright Administration Building and we can 
be available for meetings at any time with limited notice. 

s. VENDOR. shall partfdplte In the de\~opment and promotion of the SBBC' s state lelf slatt~~ 
proaram. 

Prior to the Legislative Session, Ballard Partners will conduct meetings as needed with the SBBC, 
individual board members, the Superintendent, and "yOUr in-house t eam to identify your priorities 
and develop your legislative agenda. During Committee Weeks and Legislative Session, we will 
work collaboratively with the team to monitor and advocate for the District's priorities, including 
but not limited to, monitoring and tracking legislation, attending committee meetings, meeting 
with key stakeholders and decision makers, and providing regular reports on our activities. 

4. VENDOR shall pl!l'furm and p1rt1dplte In speclftc lelfsfltiwtlsks 1s 1ncned. 

Over the past three years, we have built a strong working relationship with the in-house 
government relations team at SBB C Together we would identify specific tasks, projects and goals 
for each team member. As the largest statewide lobbying firm in Florida, Ba Ila rd Partners has 
offices in every region of the state and dozens of partners that come from the highest levels of 
local and state government including former agency heads, chiefs of staff, legislators, and ca bin et 

PPGE7ll2 
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ATTACHMENT A 

EXPERIENCE. DEDICATION. RESULTS. SA1..LARD I - ... -,_ 

members. We leverage a II of our partners, their expertise and relationships to provide each of our 
clients with a broad range of services to meet their needs. 

s. Exe<uts\<e branch lobb)ist1nd lelfshrtfw branch 1Dbb~1st shlll eshbhh ind m11lntaln pcsttl\'e 
worldn1 rehrttanshlps wtth both br1ndtes of sbrte &DY!lnrnent ta enh1nce necesary 
lnl:el'JO'l.e'nmental relltions benefld1I ta the SBl!IC. 

Ballard Partners is committed to supporting our lobbying partners to accomplish SBBC' s goals. We 

will continue to work together and treat each other with the highest level of respect and esteem. 

We are most successful for our clients when we work t ogether to coordinate efforts, leverage 

relationships and maximize our strengths. As the largest statewide lobbying firm in Florida, we 

frequently come in contact with other firms and have found that maintaining good, long-term 

relationships with other lobbying firms is good for Ballard Partners, our industry, and most 
importantly our clients. We look forward to continuing to work together to accomplish SBBC's 

goals. 

6. VENDORshll arranae meetfnp with 1ppropr11te 1r;encyofflcl1ls. Stlte Board of Educltion 
menme~ les!slltors, ind Orblnel: afftcl1ls llS requested. 

Prior to Legislative Session, Ballard Partners will work with the SBBC team to build a strategic plan 
to identify our specific session responsibilities including committee responsibilities, decision 

maker targets, priority meeting targets, and a timeline fur deliverables. The session plan will 
include maximizing your advocacy efforts during .. Rally to Tally". Broward County Schools doe.s a 

fantastic j ob of educating and mobilizing brilliant students, teachers, staff, and School Board 
Membersto advocate for public education and we look forward to helping you amplifytheir efforts 

with meaningful meetings and experiences. 

7. VENDOR. sh1ll 1dwcllte frnthe SB!C's leclslat:Ne proeram ind le&tsllti\e prlortUe~ 

The SBBC priorities are Ballard Partner's priorities and we will leverage every resource and 

relationship ava Ila ble to us to advocate for you. 

8. VENDOR shill coorctnlte represertltion af the SBBC ind ~er1ntendent In local ind sl:lte 
corleren~s ind meetln15 related to shte lestsllti\<e ind r;overnment1l lssues IS requested 
by the 9.Jperlntendert; 
• Perf'~rrn all rolilne leclslat:Ne dutses di.rln1the pre-session c~mmlttee rneetinp and the 

l•slwtlw sesslrm; 

Ballard Partners will work with the SBBC team to identify our specific pre-session responsibilities 
induding committee responsibUities, decision maker targets, priority meeting targets, and a 
timeline for deliverables. 

• Coordln111te lellsf1tt1o~ 1c:tf1ottfes. dutses 111nd respond111ttteswlth the Sl.'2erfnt:endtnl: or his 
da1:11~~ ind 
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ATTACHMENT A 

EXPERIENCE. DEDICATION. RESULTS. BALLARD I ,. ,_ . I-

Prior to Session Ballard Partners will work with the SBBC team to identify our specific session 
responsibilities includlng committee responsibilities, decision maker targets, priority meeting 
targets, and a timeline for deliverables. 

• PrO'\lfde any wrltb!n reports as m1y be re1J,1fred bythe S8BC or th~ SUper~endtnt or his 
desf 11"1ee. 

Reporttna: Our goal is to pro\.ide you with the information you need when you needed. Unless 
otherwise requested we will provide reports in the following timeline: 
Pre-sesstC)ft- Weekly reports and immediate communications when relevant intel gathering. 
Cclmmlttee w~ks;. immediate communications on relevant committee votes and weekly reports. 
Semon- Weekly reports and daily communication during t he final three weeks of session. Post 
Sesston- We will prepare a fina l session report to be compiled by Government Relations for the 
SBBC, the Superintendent, staff and other stakeholders, as directed by SBBC 

9. VENDOR mJst coordinate efrort:swtth menomers af lobb\4n1teamtD m11fmlze wlue. 

Ballard Partners is committed to working collaboratively with the SBBC, the Superintendent, the 
in·house government relations team, and the other lobb'ying firms. 

10. VENDOR wlll pra\Ade 1 dequ1te staffln1 for Dlstrl.ct representrtlal\ 1t appropriate commttee 
meal res. 

Ballard Partners will proliide SBBC with two full-time partners to manage our specific day to day 
responsibilities. Additionally, you will have access to over 35 of our partners, administrative staff, 
and interns to fil l in when we need extra help with things like monitoring committee meetings, 
tracking bills, and staffing events such as "'Rally to Tally" . Additionally, during the last two weeks 
of Session, Ballard Partners has 3 full· time senior administrative staff on the Fourth Floor of the 
capitol and providing access to in enhance your work as needed. 

11. VENDOR ta artfculate plan fer !loillrd member's lnwl\.~ent with FSBA and CoftSGrtfum u 
put CIYl!I' 111 Jectsf .tlYll! strltll! ~· 

FSBA and Consortium a re important allies in education and Broward Schools is fortunate to have 
Board Members who are so involved and engaged in both organizations. Ballard Partners will work 
with the SBBC team to include components in our strategic plan maximizing your advocacy efforts 
through greater coordination wit h FSBA and Consortium. 

1:z. VENDOR to dewtop i;!kgf..smon pl1ntir:>i!!npse lesSlllmrnnd 1dwe1t:' Plstrkt priorities. 

Over the past three years through Ballard Partners inwlvement in the community with 
stakeholder groups including the MSD Victims Fund, the Broward Education Foundation, the PTA 
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EXPERIENCE. DEDICATION. RESULlS. BA L LARD , ,.. .. ·. ,... -. 

and many others we proliided the SBBC team with new and innovative ways to engage legislators. 

One specific example is our recommendation to the Broward Education Foundation to partner 
with the Broward Delegation to host a breakfast at the annual Broward Delegation Workshop 

with the School Board, County Commission and League of Cities. lhis new breakfast forum has a 
fantastic turnout and provides a wonderful opportunity for multiple la "yiers of Broward County 

Government to focus on public education. Prior to the change, the Broward Education 
Foundation would host a holiday party with limited legislator participation. 

1S. VENDOR shall 1dvance SBBC's lel,fsfatfve •sertda by p1rtklpat1nc In or coordln1Un1 the 
followlns meetinp as requested bythe ~Pi!rfntendent; 1ditt:lonal meeti115 m1r1be1dded or 
deleted. 

• All Pre-Sl!s:sfon Lesjsflt:iw Commttees; 
• LeslsllUYe Committees; 
• Recul11r and Estended Lecisattve ~ons; 

• Broward Delecatfon Meetfnp; 
• Gretter Florldl ConsorUum of Sdtool Bo1r• 
• Florida School loard Anotlltlon (FSBA.l; 
• Florida Assocl.Uan of Dl!trfct SchCJ<)I ~perlrtendents [FADSS); 
• Florld1 Eduatfon Lqlsf atfw L11lsons (FELL}; 
• stlfhnd Sdtool loud MeeHn~ as determined bythe ~perlrtendent; 
• !lite Qiblnet/Aaencv!llff Meetinp. as needeq ind 
• Meet quarterly (or upon request] wl:h the Sl4Jerfntendent or his de5'1T1ee[s) to 

prcntde wrttten report of actt\itses and efforts rellttn1 to the representation and 
promotion of SBBC and ~perfntendent, the de\'l!fopment and promotton of the 
Dlstr1cl's Jeatsfatfw pro1r11~ ind 1nvother relevant u:tl\Atfes. 

As mentioned above, Ballard Partners will work with the SBBC team to build a robust strategic 

plan to formalize all of our responsibilities including committee responsibilities, meeting 
participation, stakeholder advocacy, decision maker targets, priority meeting targets, and a 
time line for reporting and deliverables. 

14. IJENDOA. wlll partldpilt~ In teaM f!ffort:s to plan and tullttrte Baud member's Inwh.~Ment In 
!reward Dayund at:her"IAsttda Tallahauee Indudtnc: 

• AddreEs: (with Baard members, mfhnd teamJ: 
1) .. Hottapfc~ fat bcrl:foi leitaat:ats ;uul hard tnembers; 
2] "llps" fGr presentwtlon CJf Dlstrtd:' s leci!l1ttve pro cram ~cludnc t1lklnc pGI~ ind 
3] .. Prlmer9 for new loud menmerund stiff. 
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• Vl3fts with H!Cf 911tors: 
1) Reconmend lfO'-" or lndMdual \4stts b1:sied on Board member fel!dback and 

leafslltlw prefe:renc~ 
2~ CcGrdlnate appalntments firr Beard mernbenc 

1 > Set 1ppolrtments for itiase ~questfnr; 
b) lncorpol'lte 1ppolntment:s bylndMduals Into •master schedule"; 

!) Man111e loelstla; (schedul~ocatfon ch1n1e'1 

• Deo.-elap CM!fall st11te1Yto ma1lmze loard member/staff time ind mpact. 

Broward County is so fortunate to have a fantastic group of invol\.ed and engaged public 

education experts and advocates serving on the School Board. Additionally, Broward County has 

a very supportive business community and influential stakeholder groups. We can do so much 

more to leverage our resources and maximize SBBC advocacy opportunities outside of Broward 
County. Balla rd Partners will evaluate past activities and assist your team in de\.eloping a plan to 
amplify Board Member advocacy efforts 

15. VENDORt:D enpplelfslat:Drswhen not In session (with p1rt1cul1rfocuson non-deleptfon 
member:s), and encour1p school ~stbrtlon. 

Ballard Partners Is committed to meeting with legislators and encouraging school visits through 
out the year. Additionally, there may be opportunities to use technology to assist with the 
process and alle\.iate the cost and burden of travel on legislators. 

16. VENDOR to partfdpate .-i pl11v1fn& and content development for Leafslltlve Education I. 
Adfon Resource. 

Broward County Schools does a fantastic job of educating and mobilizing students, teachers, staff, 
and School Board Members to advocate for public education. We need to continue that process 

with parents. Ballard Partners can assist your staff with creating content for weekly blast emails 

and a ct ion alerts. Balla rd Partners Ft. Lauderdale office specializes in coalition building, grassroots 
advocacy, and outreach activities. We have three staff members dedicated to community 
organizing efforts. 

17. VENDOR wlll 1>1rtlclpllte In School Board Workshop(s) to present and discuss leafsl1t:tve plan. 

Ballard Partners will continue to participate in School Board Workshops and School Boa rd M eetings 
as necessary. 

18. VENDOR wtll ensa.re lndl\idUI I accountablltt:y for each Item of plan [consultant/staff) and 
farmulate measurable 1owls utlllllrc knowledce of performan~ accountabllty S\'Sb!ms. 

As mentioned above, Ballard Partners will work with the SBBC team to build a robust strategic 

PAGEll (12 

Agreement with Ballard Partners. !11c Page 24 of28 



ATTACHMENT A 

EXPERIHlCE. DEDICATIO~l. RESULTS. BALLARD,._ . >-' ·. -• -, 

plan to formalize all of our responsibilities including committee responsibilities, meeting 

participation, stakeholder advocacy, decision maker targets, priority meeting targets, and a 
timeline for reporting and deliverables. This document can also be used to measure our 

performance and hold each of the members of the lobbying team accountable .. 

19. VENDOR wlll pl1n to le\'l!l'11e eilstfn1 District putnershlps to cross-promote common 
lqtslattve Issues. 

Building coalitions just requires a uniting issue and an ask. Broward County Schools already has a 
very supportive business community and influential stakeholder groups committed to public 
education. We need to take advantage of their relationships to advocate for your work. When 
the legislature is not in Session, we should set a goal to meet with 10 partners and ask for their 
help. Ballard Partners is happy to help ~u build a plan to develop a coalition of adwcates. 

:20. VENDOR wlll pa rtlclpate 11'1 utflntfori af perforMBnte evaluation lnstrurnert. 

Ballard Partners will participate in any performance evaluations. 

Consulting Fee Structure 
Ballard Partners will pro\iide full-scale, comprehensive representation at the Executive and 
Legislative Branches of Government for the School Board of Broward County in accordance with 
the scope of services. Ballard Partners proposes an annual fee of $60, 000 payable in 12 equal 
monthly installments of $5, 000 not inclusive of the reasonable and pre-a pp roved costs associated 
with the representation, such as lobb'yist registration fees. 
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SCOPE OF SERVICES 

I. VENDOR shall represent SBBC and the Superintendent of Schools for executive and 
legislative state lobbying services. 

2. VENDOR shall meet with SBBC and Superintendent or designee(s) and confer with 
respect to state legislative issues regarding The School Board ' s fiscal and programmatic 
interests. 

3. VENDOR shall participate in the development and promotion of SBBC's state legislative 
program. 

4. VENDOR shall perform and participate in specific legislative tasks as assigned. 

5. VENDOR shall establish and maintain positive and working relationships with both 
branches of the state govenunent to enhance necessary intergovenunental relations 
beneficial to SBBC. 

6. VENDOR shall arrange meetings with appropriate agency officials, State Board of 
Education members, legislators, and Cabinet officials as requested. 

7. VENDOR shall advocate for SBBC's legislative program and legislative priorities. 

8. VENDOR shall coordinate representation of SBBC and Superintendent in local and state 
conferences and meetings related to state legislative and governmental issues as requested 
by the Superintendent. 

9. VENDOR shall perform all routine legislative duties during the pre-session committee 
meetings and the legislative session. 

I 0. VENDOR shall coordinate legislative activities, duties, and responsibilities with the 
Superintendent or his designee(s). 

I I. VENDOR shall provide written reports as may be required by SBBC or the Superintendent 
or his designee(s). 

12. VENDOR shall coordinate efforts with members of the lobbying team to maximize value. 

13. VENDOR shall provide adequate staffing for SBBC representation at appropriate 
committee meetings. 

14. VENDOR shall articulate a plan for The School Board's involvement with the Florida 
School Board Association (FSBA) and Consortium as a part of the overall legislative 
strategy. 

15. VENDOR shall develop an out-of-session plan to engage legislators and advocate SBBC's 
priorities. 
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16. VENDOR shall advance SBBC's legislative agenda by participating in or coordinating the 
following meetings as requested by the Superintendent; additional meetings may be added 
or deleted. 

(a) All Pre-Secction Legislative Committees; 
(b) Legislative Committees; 
(c) Regular and Extended Legislative Sessions; 
(d) Broward Delegation Meetings; 
(e) Greater Florida Consortium of School Boards; 
(t) Florida School Board Association (FSBA); 
(g) Florida Association of District School Superintendents (F ADSS); 
(h) Florida Education Legislative Liaisons (FELL); 
(i) Staff and School Board Meetings, as determined by the Superintendent; 
G) State Cabinet/Agency Staff Meetings, as needed; and 
(k) Meet quarterly (or upon request) with the Superintendnet or his designee(s) to 

provide ·written report of activities and efforts relating to the representation and 
promotion of SBBC's legislative programs, and any other relevant activities. 

17. VENDOR shall participate in team efforts to plan and facilitate The School Board 
members' s involvement in Broward Days and other visits to Tallahassee including: 

(a) Address with School Board members, start: and team: 
l. "Hot Topics" for both legislators and School Board members; 
2. "Tips" for the presentation of SBBC's legislative program including talking 

points; and 
3. "Primer" for new School Board members and staff. 

(b) Visits with legislators: 
I. Recommend group or individual v1s1ts based on School Board member's 

feedback and legislative preference; 
2. Coordinate appointments for School Board members; 

a) Set appointments for those requesting an appointment; 
b) Incorporate appointments by individuals into "master schedule"; 

3. Manage logistrics (schedule/location changes). 

( c) Develop an overall strategy to maximize School Board members/staff time impact. 

18. VENDOR shall engage legislators when not in session (with particular focus on non­
delegation members), and encourage school visitation. 

19. VENDOR shall participate in planning and content development for Legislative Education 
& Action Resource. 
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20. VENDOR shall participate in School Board Workshop(s) to present and discuss legislative 
plan. 

21. VENDOR shall ensure individual accountability for each item of plan (consultant/staff) 
and formulate measurable goals utilizing knowledge of performance accountability 
systems. 

22. VENDOR shall plan to leverage existing District partnerships to cross-promote common 
legislative issues. 

23. VENDOR shall participate in utili zation of performance evaluation instrument. 
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AGREEMENT 

THIS AGREEMENT is made and entered into as of this lo fhday of~ .6uJ, 
;)Q I Cf , by and between 

THE SCHOOL BOARD OF BROW ARD COUNTY, FLORIDA 
(hereinafter referred to as "SBBC"), 

a body corporate and political subdivision of the State of Florida, 
whose principal place of business is 

600 Southeast Third Avenue, Fort Lauderdale, Florida 33301 

and 

BECKER & POLIAKOFF, P.A. 
(hereinafter referred to as "VENDOR"), 

whose principal place of business is 
1 East Broward Boulevard, Suite 1800 

Fort Lauderdale, Florida 33301 

WHEREAS, VENDOR offered a proposal for Lobbying Services dated August 23, 2019 
(hereinafter referred to as "Proposal", Attachment A) which is incorporated by reference herein 
in response to a direct negotiation; and; 

WHEREAS, SBBC is desirous of obtaining VEN DOR for executive and legislative levels 
for State Lobbying Services for the provision of technical assistance, advice, and consultation 
concerning all state policies, legislation, appropriations and regulations that may impact SBBC; 
and 

WHEREAS, pursuant to the Department of Education, Rule 6A-1.012, 1 l(a), Florida 
Administrative Code as authorized by Section 1010.04( 4)(a), Florida Statutes, and School Board 
Policy 3320, Section II, G, the requirement for requesting competitive solicitation for commodities 
or contractual services from three or more sources is hereby waived as for professional services. 

NOW, THEREFORE, in consideration of the premises and of the mutual covenants 
contained herein and other good and valuable consideration, the receipt and sufficiency of which 
is hereby acknowledged, the Parties hereby agree as follows: 

ARTICLE 1 - RECITALS 

1.01 Recitals. The parties agree that the foregoing recitals are true and correct and 
that such recitals are incorporated herein by reference. 

Agrcemenl wilh Becker & Polialwff. P.A. Page I of 43 



ARTICLE 2 - SPECIAL CONDITIONS 

2.0 I Term of Agreement. Unless terminated earlier pursuant to Section 3.05 of this 
Agreement, the term of this Agreement shall commence on January 1, 2020 and conclude on 
December 31, 2022. The term of the Agreement may, by mutual agreement between SBBC and 
VENDOR, be extended for two (2) additional one-year periods. 

2.02 Prioritv of Documents. In the event of a conflict between documents, the 
following priority of documents shall govern: 

First: This Agreement; then 
Second: Proposal submitted by VENDOR 

2.03 Description of Services Provided. VENDOR shall provide SBBC with the Scope 
of Services as proposed in VENDOR's Proposal and pursuant to the Scope of Services which is 
attached hereto and incorporated herein as Attachment B- Scope of Services. 

2.04 Cost of Services. SBBC shall pay VENDOR for services rendered under this 
Agreement at a monthly cost of Six Thousand Dollars ($6,000) per month for thirty-six (36) 
months, for a total of $216,000 for the initial term of the Agreement. SBBC shall remit payment 
to VENDOR within at least 30 days after receipt of invoice. This cost will provide full-scale, 
comprehensive representation at the executive and legislative levels of the state government as 
provided in the Scope of Services, Attachment B. 

2.05 Disclosure of Education Records and Emplovee Information. Although no 
student education records shall be disclosed pursuant to this Agreement, should VENDOR come 
into contact with education records during the course of contracted responsibilities, these 
records are confidential and protected by the Family Educational Rights and Privacy Act (FERPA) 
and state laws and may not be used or re-disclosed. Any use or re-disclosure may violate applicable 
federal and state laws. Likewise, no employee information shall be disclosed by SBBC to 
VENDOR. Should vendor come into contact with employee information, it may not be re­
disclosed except as required or permitted by law. 

2.06 VENDOR Confidentiality of Education Records. 

(a) Notwithstanding any provision to the contrary within this Agreement, VENDOR shall: 

1) fully comply with the requirements of Sections I 002.22, I 002.221 , and 
I 002.222, Florida Statutes; the Family Educational Rights and Privacy Act, 20 U .S.C § 
1232g (FERPA) and its implementing regulations (34 C.F .R. Part 99), and any other state 
or federal Jaw or regulation regarding the confidentiality of student information and 
records; 

2) hold any education records in strict confidence and not use or redisclose same 
except as required by this Agreement or as required or permitted by Jaw unless the parent 
of each student or a student age 18 or older whose education records arc to be shared 
provides prior written consent for their release; 
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3) ensure that, at all times, all of its employees who have access to any education 
records during the term of their employment shall abide strictly by its obligations under 
this Agreement, and that access to education records is limited only to its employees that 
require the information to carry out the responsibilities under this Agreement and shall 
provide said list of employees to SBBC upon request; 

4) safeguard each education record through administrative, physical and 
technological safety standards to ensure that adequate controls are in place to protect the 
education records and information in accordance with FERPA 's privacy requirements; 

5) utilize the education records solely for the purposes of providing products and 
services as contemplated under this Agreement; and shall not share, publish, sell, distribute, 
target advertise, or display education records to any third party; 

6) notify SBBC immediately upon discovery of a breach of confidentiality of 
education records by telephone at 754-321-0300 (Manager, Information Security), and 
754-321- 1900 (Privacy Officer), and email at privacy@browardschools.com, and take all 
necessary notification steps as may be required by federal and Florida law, including, but 
not limited to, those required by Section 501.171, Florida Statutes; 

7) fully cooperate with appropriate SBBC staff, including Privacy Officer and/or 
Information Technology staff to resolve any privacy investigations and concerns in a 
timely manner; 

8) prepare and distri bute, at its own cost, any and all required breach notifications, 
under federal and Florida Law, or reimburse SBBC any direct costs incurred by SBBC for 
doing so, including, but not limited to, those required by Section 501.171, Florida Statutes; 

9) be responsible for any fines or penalties for failure to meet breach notice 
requirements pursuant to federal and/or Florida law; 

I 0) provide SBBC with the name and contact information of its employee who shall 
serve as SBBC's primary security contact and shall be available to ass ist SBBC in resolving 
obligations associated with a security breach of confidentiality of education records; and 

11 ) securely erase education records from any media once any media equipment is 
no longer in use or is to be disposed; secure erasure will be deemed the deletion of the 
education records using a single pass overwrite Secure Erase (Windows) or Wipe (Unix). 

(b) All education records shall remain the property of SBBC, and any party contracting 
with SBBC serves solely as custodian of such information pursuant to this Agreement and claims 
no ownership or property rights thereto and, upon termination of this Agreement shall, at SBBC's 
request, return to SBBC or dispose of the education records in compliance with the applicable 
Florida Retention Schedules and provide SBBC with a written acknowledgment of said 
disposition. 
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(c) VENDOR shall, for itself, its officers, employees, agents, representatives, contractors 
or subcontractors, fully indemnify and hold harmless SBBC and its officers and employees for any 
violation of this section, including, without limitation, defending SBBC and its officers and 
employees against any complaint, administrative or judicial proceeding, payment of any penalty 
imposed upon SBBC, or payment of any and all costs, damages, judgments or losses incurred by 
or imposed upon SBBC arising out of a breach of this covenant by the party, or an officer, 
employee, agent, representative, contractor, or sub-contractor of the party to the extent that the 
party or an officer, employee, agent, representative, contractor, or sub-contractor of the party shall 
either intentionally or negligently violate the provisions of this section or of Sections I 002.22 
and/or I 002.221 , Florida Statutes. This section shall survive the termination of all performance 
required or conclusion of all obligations existing under this Agreement. 

2.07 Inspection of VENDOR's Records bv SBBC. VENDOR shall establish and 
maintain books, records and documents (including electronic storage media) sufficient to reflect 
all income and expenditures of funds provided by SBBC under this Agreement. All VENDOR's 
applicable records, regardless of the form in which they are kept, shall be open to inspection and 
subject to audit, inspection, examination, evaluation and/or reproduction, during normal working 
hours, by SBBC's agent or its authorized representative to permit SBBC to evaluate, analyze and 
verify the satisfactory performance of the terms and conditions of this Agreement and to evaluate, 
analyze and verify the applicable business records of VENDOR directly relating to this Agreement 
in order to verify the accuracy of invoices provided to SBBC. Such audit shall be no more than 
one (I) time per calendar year. 

(a) Duration of Right to Inspect. For the purpose of such audits, inspections, 
examinations, evaluations and/or reproductions, SBBC' s agent or authorized representative shall 
have access to VENDOR's records from the effective date of this Agreement, for the duration of 
the term of this Agreement, and until the later of five (5) years after the termination of this 
Agreement or five (5) years after the date of final payment by SBBC to VENDOR pursuant to this 
Agreement. 

(b) Notice of Inspection. SBBC's agent or its authorized representative shall provide 
VENDOR reasonable advance written notice (not to exceed two (2) weeks) of any intended audit, 
inspection, examination, evaluation and or reproduction. 

(c) Audit Site Conditions. SBBC's agent or its authorized representative shall have 
access to VENDOR's facilities and to any and all records related to this Agreement, and shall be 
provided adequate and appropriate work space in order to exercise the rights permitted under this 
section. 

(d) Failure to Permit Inspection. Failure by VENDOR to permit audit, inspection, 
examination, evaluation and/or reproduction as permitted under this section shall constitute 
grounds for termination of this Agreement by SBBC for cause and shall be grounds for SBBC's 
denial of some or all of any VENDOR 's claims for payment. 

Agreement with Becker & Poliakoff. P.A. Page 4 of 43 



(e) Overcharges and Unauthorized Charges. If an audit conducted in accordance with 
this section discloses overcharges or unauthorized charges to SBBC by VENDOR in excess of two 
percent (2%) of the total billings under this Agreement, the actual cost of SBBC's audit shall be 
paid by VENDOR. If the audit discloses billings or charges to which VENDOR is not contractually 
entitled, VENDOR shall pay said sum to SBBC within twenty (20) days of receipt of written 
demand unless otherwise agreed to in writing by both parties. 

(t) Inspection of Subcontractor's Records. If applicable, VENDOR shall require any 
and all subcontractors, insurance agents and material suppliers (hereafter referred to as "Payees") 
providing services or goods with regard to this Agreement to comply with the requirements of this 
section by insertion of such requirements in any written subcontract. Failure by VENDOR to 
include such requirements in any subcontract shall constitute grounds for termination of this 
Agreement by SBBC for cause and shall be grounds for the exclusion of some or all of any Payees' 
costs from amounts payable by SBBC to VENDOR pursuant to this Agreement and such excluded 
costs shall become the liability of VENDOR. 

(g) Inspector General Audits. VENDOR shall comply and cooperate immediately with 
any inspections, reviews, investigations, or audits deemed necessary by the Florida Office of the 
Inspector General or by any other state or federal officials. 

2.08 Notice. When any of the parties desire to give notice to the other, such notice 
must be in writing, sent by U.S. Mail, postage prepaid, addressed to the party for whom it is 
intended at the place last specified; the place for giving notice shall remain such until it is changed 
by written notice in compliance with the provisions of this paragraph. For the present, the Parties 
designate the following as the respective places for giving notice: 

To SBBC: 

With a Copy to: 

To VENDOR: 

Superintendent of Schools 
The School Board of Broward County, Florida 
600 Southeast Third Avenue 
Fort Lauderdale, Florida 3330 I 

Director of Legislative and Government Affairs 
The School Board of Broward County, Florida 
600 Southeast Third A venue 
Fort Lauderdale, Florida 3330 I 

Yolanda Cash Jackson, Esq. 
Becker & Boliakoff. P.A. 
I East Broward Blvd., Suite 1800 
Fort Lauderdale, Florida 3330 I 

2.09 Background Screening. VENDOR shall comply with all requirements of Sections 
I 012.32 and I 012.465, Florida Statutes, and a ll of its personnel who ( l) are to be permitted access 
to school grounds when students are present, (2) will have direct contact with students, or (3) have 
access or control of school funds, will successfully complete the background screening required 
by the referenced statutes and meet the standards established by the statutes. This background 
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screening will be conducted by SBBC in advance of VENDOR or its personnel providing any 
services under the conditions described in the previous sentence. VENDOR shall bear the cost of 
acquiring the background screening required by Section l 012.32, Florida Statutes, and any fee 
imposed by the Florida Department of Law Enforcement to maintain the fingerprints provided 
with respect to VENDOR and its personnel. The parties agree that the failure of VENDOR to 
perform any of the duties described in this section shall constitute a material breach of this 
Agreement entitling SBBC to terminate immediately with no further responsibilities or duties to 
perform under this Agreement. VENDOR agrees to indemnify and hold harmless SBBC, its 
officers and employees from any liabili ty in the form of physical or mental injury, death or property 
damage resulting from VENDOR's failure to comply with the requirements of this section or with 
Sections 1012.32 and l 012.465, Florida Statutes. 

2. 10 Public Records. The following provisions are required by Section 119.070 I, 
Florida Statutes, and may not be amended. VENDOR sha ll keep and maintain public records 
required by SBBC to perform the services required under this Agreement. Upon request from 
SBBC's custodian of public records, VENDOR shall provide SBBC with a copy of any requested 
public records or to allow the requested public records to be inspected or copied within a 
reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes, 
or as otherwise provided by law. VENDOR shall ensure that public records that are exempt or 
confidential and exempt from public records disclosure requirements are not disclosed except as 
authorized by law for the duration of the Agreement's term and following completion of the 
Agreement if VENDOR does not transfer the public records to SBBC. Upon completion of the 
Agreement, VENDOR shall transfer, at no cost, to SBBC all public records in possession of 
VENDOR or keep and maintain public records required by SBBC to perform the services required 
under the Agreement. If VENDOR transfers all public records to SBBC upon completion of the 
Agreement, VENDOR shall destroy any duplicate public records that are exempt or confidential 
and exempt from public records disclosure requirements. If VENDOR keeps and maintains public 
records upon completion of the Agreement, VENDOR shall meet all applicable requirements for 
retaining public records. All records stored e lectronically must be provided to SBBC, upon request 
from SBBC's custodian of public records, in a format that is compatible with SBBC's information 
technology systems. 

IF A PARTY TO THIS AGREEMENT HAS QUESTIONS REGARDING 
THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS 
DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THE 
AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT 
754-321-1900, RECORDREQUESTS@BROWARDSCHOOLS.COM, RISK 
MANAGEMENT DEPARTMENT, PUBLIC RECORDS DIVISION, 600 
SOUTHEAST THIRD A VENUE, FORT LAUDERDALE, FLORIDA 33301. 

2. 11 Liabilitv. This section shall survive the termination of all performance or 
obligations under this Agreement and sha ll be fully binding until such time as any proceeding 
brought on account of this Agreement is barred by any applicable statute of limitations. 
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(a) By SBBC: SBBC agrees to be fully responsible up to the limits of Section 768.28, 
Florida Statutes, for its acts of negligence, or its employees' acts of negligence when acting within 
the scope of their employment and agrees to be liable, up to the limits of Section 768.28, Florida 
Statutes, for any damages resulting from said negligence. 

(b) By VENDOR: VENDOR agrees to indemnify, hold harmless and defend SBBC, 
its agents, servants and employees from any and all claims, judgments, costs, and expenses 
including, but not limited to, reasonable attorney's fees, reasonable investigative and discovery 
costs, court costs and all other sums which SBBC, its agents, servants and employees may pay or 
become obligated to pay on account of any, all and every claim or demand, or assertion ofliability, 
or any claim or action founded thereon, arising or alleged to have arisen out of the products, goods 
or services furn ished by VENDOR, its agents, servants or employees; the equipment of VENDOR, 
its agents, servants or employees while such equipment is on premises owned or controlled by 
SBBC; or the negligence of VENDOR or the negligence ofVENDOR's agents when acting within 
the scope of their employment, whether such claims, judgments, costs and expenses be for 
damages, damage to property including SBBC' s property, and injury or death of any person 
whether employed by VENDOR, SBBC or otherwise. 

2. 12 Insurance Requirements. VENDOR shall comply with the following insurance 
requirements throughout the term of this Agreement: 

(a) General Liability. VENDOR shall maintain General Liability insurance during the 
term of this Agreement with limits not less than $ 1,000,000 per occurrence for Bodily Injury/ 
Property Damage; $ 1,000,000 General Aggregate; and limits not less than $1,000,000 for 
Products/Completed Operations Aggregate. 

(b) Professional Liability/Errors & Omissions. VENDOR shall maintain 
Professional Liability/Errors & Omissions insurance during the term of this Agreement with a limit 
of not less than $1 ,000,000 per occurrence covering services provided under this Agreement. 

(c) Workers' Compensation. VENDOR shall maintain Workers' Compensation 
insurance during the term of this Agreement in compliance with the limits specified in Chapter 
440, Florida Statutes, and Employer's Liability limits shall not be less than 
$I 00,000/$100,000/$500,000 (each accident/disease-each employee/disease-policy limit). 

(d) Auto Liability. VENDOR shall maintain Owned, Non-Owned and Hired Auto 
Liability insurance with Bodily Injury and Property Damage limits of not less than $1,000,000 
Combined Single Limit. 

(e) Acceptability of Insurance Carriers. The insurance policies required under this 
Agreement shall be issued by companies qualified to do business in the State ofFlorida and having 
a rating of at least A- VI by AM Best or Aa3 by Moody' s Investor Service. 

(f) Verification of Coverage. Proof of the required insurance must be furnished by 
VENDOR to SBBC's Risk Management Department by Certificate of Insurance within fifteen 
(15) days of the date of this Agreement. To streamline this process, SBBC has partnered with 
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EXIGIS Risk Management Services to collect and verify insurance documentation. All certificates 
(and any required documents) must be received and approved by SBBC's Risk Management 
Department before any work commences to permit VENDOR to remedy any deficiencies. 
VENDOR must verify its account information and provide contact details for its Insurance Agent 
via the link provided to it by email. 

(g) Required Conditions. Liability policies must include the following terms on the 
Certificate of Insurance: 

I) The School Board of Broward County, Florida, its members, officers, employees and 
agents are added as additional insured. 

2) All liability policies are primary of a ll other valid and collectable coverage maintained 
by The School Board of Broward County, Florida. 

3) Certificate Holder: The School Board of Broward County, Florida, c/o EXIGIS Risk 
Management Services, P.O. Box 4668-ECM, New York, New York 10163-4668. 

(h) Cancellation of Insurance. VENDOR is prohibited from providing services under 
this Agreement with SBBC without the minimum required insurance coverage and must notify 
SBBC within two (2) business days if required insurance is cancelled. 

(i) SBBC reserves the right to review, reject or accept any requ ired pol icies of 
insurance, including limits, coverage or endorsements, herein throughout the term of this 
Agreement. 

2.13 Equal Opportunitv Provision. The parties agree that no person shall be 
subjected to discrimination because of age, race, color, disabil ity, gender identity, gender 
expression, marital status, national origin, religion, sex or sexual orientation in the performance of 
the parties' respective duties, responsibilities and obligations under this Agreement. 

2.14 Annual Appropriation. The performance and obligations ofSBBC under this 
Agreement shall be contingent upon an annual budgetary appropriation by its governing body. If 
SBBC does not allocate funds for the payment of services or products to be provided under this 
Agreement, this Agreement may be terminated by SBBC at the end of the period for which funds 
have been a llocated. SBBC shall notify the other party at the earliest possible time before such 
termination. No penalty shall accrue to SBBC in the event this provision is exercised, and SBBC 
shall not be obligated or liable for any future payments due or any damages as a result of 
termination under this section. 

2.15 Excess Funds. Any party receiving funds paid by SBBC under this 
Agreement agrees to promptly notify SBBC of any funds erroneously received from SBBC upon 
the discovery of such erroneous payment or overpayment. Any such excess funds shall be refunded 
to SBBC. 

2. 16 Incorporation by Reference. Attachment A and Attachment B attached 
hereto and referenced herein shall be deemed to be incorporated into this Agreement by reference. 

Agreement with Becker & PoliakojJ. P.A. Page 8 of 43 



ARTICLE 3 - GENERAL CONDITIONS 

3.01 No Waiver of Sovereign lmmunitv. Nothing herein is intended to serve as 
a waiver of sovereign immunity by any agency or political subdivision to which sovereign 
immunity may be applicable or of any rights or limits to liability existing under Section 768.28, 
Florida Statutes. This section shall survive the termination of all performance or obligations under 
this Agreement and shall be fully binding until such time as any proceeding brought on account of 
this Agreement is barred by any applicable statute of limitations. 

3.02 No Third Partv Beneficiaries. The parties expressly acknowledge that it is 
not their intent to create or confer any rights or obligations in or upon any third person or entity 
under this Agreement. None of the parties intend to directly or substantia lly benefit a third party 
by this Agreement. The parties agree that there are no third-party beneficiaries to this Agreement 
and that no third party shall be entitled to assert a claim against any of the parties based upon this 
Agreement. Nothing herein shall be construed as consent by an agency or political subdivision of 
the State of Florida to be sued by third parties in any matter arising out of any Agreement. 

3.03 Independent Contractor. The parties to this Agreement shall at all times be 
acting in the capacity of independent contractors and not as an officer, employee or agent of one 
another. Neither party or its respective agents, employees, subcontractors or assignees shall 
represent to others that it has the authority to bind the other party unless specifically authorized in 
writing to do so. No right to SBBC retirement, leave benefits or any other benefits of SBBC 
employees shall exist as a result of the performance of any duties or responsibilities under this 
Agreement. SBBC shall not be responsible for social security, withholding taxes, contributions to 
unemployment compensation funds or insurance for the other party or the other party's officers, 
employees, agents, subcontractors or assignees. 

3.04 Default. The parties agree that, in the event that either party is in default of 
its obligations under this Agreement, the non-defaulting party shall provide to the defaulting party 
(30) days written notice to cure the default. However, in the event said default cannot be cured 
within said thirty (30) day period and the defaulting party is diligently attempting in good faith to 
cure same, the time period shall be reasonably extended to allow the defaulting party additional 
cure time. Upon the occurrence of a default that is not cured during the applicable cure period, this 
Agreement may be terminated by the non-defaulting party upon thirty (30) days notice. This 
remedy is not intended to be exclusive of any other remedy, and each and every such remedy shall 
be cumulative and shall be in addition to every other remedy now or hereafter existing at law or in 
equity or by statute or otherwise. No single or partial exercise by any party of any right, power, or 
remedy hereunder shall preclude any other or future exercise thereof. Nothing in this section 
shall be construed to preclude termination for convenience pursuant to Section 3.05. 

3.05 Termination. This Agreement may be canceled with or without cause by 
SBBC during the term hereof upon thirty (30) days written notice to the other parties of its desire 
to terminate this Agreement. In the event of such termination, SBBC shall be entitled to a pro rata 
refund of any pre-paid amounts for any services scheduled to be delivered after the effective date 
of such termination. SBBC shall have no liability for any property left on SBBC's property by any 
party to this Agreement after the termination of this Agreement. Any party contracting with SBBC 
under this Agreement agrees that any of its property placed upon SBBC's faci lities pursuant to this 
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Agreement shall be removed within ten (I 0) business days fo llowing the termination, conclusion 
or cancellation of this Agreement and that any such property remaining upon SBBC's facilities 
after that time shall be deemed to be abandoned, title to such property shall pass to SBBC, and 
SBBC may use or dispose of such property as SBBC deems fit and appropriate. 

3.06 Compliance with Laws. Each party shall comply with all applicable federal, 
state and local laws, SBBC policies, codes, rules and regulations in performing its duties, 
responsibilities and obligations pursuant to this Agreement. 

3.07 Place of Performance. All obligations of SBBC under the terms of this 
Agreement are reasonably susceptible of being performed in Broward County, Florida and shall 
be payable and performable in Broward County, Florida. 

3.08 Governing Law and Venue. This Agreement shall be interpreted and 
construed in accordance with and governed by the laws of the State of Florida. Any controversies 
or legal problems arising out of this Agreement and any action involving the enforcement or 
interpretation of any rights hereunder shall be submitted exclusively to the jurisdiction of the State 
courts of the Seventeenth Judicial Circuit of Broward County, Florida or to the jurisdiction of the 
United States District Court for the Southern District of Florida. Each party agrees and admits that 
the state courts of the Seventeenth Judicial Circuit of Broward County, Florida or the United States 
District Court for the Southern District of Florida shall have jurisdiction over it for any dispute 
arising under this Agreement. 

3.09 Entirety of Agreement. This document incorporates and includes all prior 
negotiations, correspondence, conversations, agreements and understandings applicable to the 
matters contained herein and the parties agree that there are no commitments, agreements or 
understandings concerning the subject matter of this Agreement that are not contained in this 
document. Accordingly, the parties agree that no deviation from the terms hereof shall be 
predicated upon any prior representations or agreements, whether oral or written. 

3. I 0 Binding Effect. This Agreement shall be binding upon and inure to the 
benefit of the parties hereto and their respective successors and assigns. 

3.11 Assignment. Neither this Agreement nor any interest herein may be assigned, 
transferred or encumbered by any party without the prior written consent of the other party. There 
shall be no partial assignments of this Agreement including, without limitation, the partial 
assignment of any right to receive payments from SBBC. 

3.12 Captions. The captions, section designations, section numbers, article 
numbers, titles and headings appearing in this Agreement are inserted only as a matter of 
convenience, have no substantive meaning, and in no way define, limit, construe or describe the 
scope or intent of such articles or sections of this Agreement, nor in any way affect this Agreement 
and shall not be construed to create a conflict with the provisions of this Agreement. 
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3 .13 Severability. In the event that any one or more of the sections, paragraphs, 
sentences, clauses or provisions contained in this Agreement is held by a court of competent 
jurisdiction to be invalid, illegal, unlawful, unenforceable or void in any respect, such shall not 
affect the remaining portions of this Agreement and the same shall remain in full force and effect 
as if such invalid, illegal, unlawful, unenforceable or void sections, paragraphs, sentences, clauses 
or provisions had never been included herein. 

3. 14 Preparation of Agreement. The parties acknowledge that they have sought and 
obtained whatever competent advice and counsel as was necessary for them to form a full and 
complete understanding of all rights and obligations herein and that the preparation of this 
Agreement has been their joint effort. The language agreed to herein expresses their mutual intent 
and the resulting document shall not, sole ly as a matter of judicial construction, be construed more 
severely against one of the parties than the other. 

3.15 Amendments. No modification, amendment, or a lteration in the terms or 
conditions contained herein shall be effective unless contained in a written document prepared 
with the same or similar formal ity as this Agreement and executed by each party hereto. 

3.16 Waiver. The parties agree that each requirement, duty, and obl igation set 
forth herein is substantial and important to the formation of this Agreement and, therefore, is a 
material term hereof. Any party's failure to enforce any provision of this Agreement shall not be 
deemed a waiver of such provision or modification of this Agreement unless the waiver is in 
writing and signed by the party waiving such provision. A written waiver shall only be effective 
as to the specific instance for which it is obtained and shall not be deemed a continuing or future 
waiver. 

3.17 Force Majcurc. Neither party shall be obligated to perform any duty, 
requirement or obligation under this Agreement if such performance is prevented by fire , 
hurricane, earthquake, explosion, wars, sabotage, accident, flood, acts of God, strikes, or other 
labor disputes, riot or civil commotions, or by reason of any other matter or condition beyond the 
control of either party, and which cannot be overcome by reasonable diligence and without unusual 
expense ("Force Majeure"). In no event shall a lack of funds on the part of either party be deemed 
Force Majeure. 

3. 18 Survival. All representations and warranties made herein, indemnification 
obligations, obligations to reimburse SBBC, obligations to maintain and allow inspection and audit 
of records and property, obligations to maintain the confidentiali ty of records, reporting 
requirements, and obligations to return pub lic funds shall survive the termination of this 
Agreement. 

3.19 Aerecment Administration. SBBC has delegated authority to the Superintendent 
of Schools or his/her designee to take any actions necessary to implement and administer this 
Agreement. 

3.20 Counterparts and Multiple Originals. This Agreement may be executed in 
multiple originals and may be executed in counterparts, each of which shall be deemed to be an 
original, but all of which, taken together, shall constitute one and the same Agreement. 
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3.21 Authoritv. Each person signing this Agreement on behalf of either party 
individually warrants that he or she has full legal power to execute this Agreement on behalf of 
the party for whom be or she is signing and to bind and obligate such party with respect to all 
provisions contained in this Agreement. · 

IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement 
on the date first above written. 

.. 
(~orporate S,eal) 

.. 

FORSBBC: 

THE SCHOOL BOARD OF BROW ARD 
COUNTY, FLORIDA 

By~1wJ 
Heather P. Brinkworth, Chair 

Approved as to Form and Legal Content: 

Digitally signed by Eric 
Abend 

- Reason: 
C:._,r,_,._" LU- .._c_ Becker&Pollakoff 

Date: 2019.10.22 
13:30:20-04'00' 

Office of the General Counsel 

(THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS] 
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FOR VENDOR: 

(Corporate Seal) 

BECKER & POLIAKOFF, P.A. 
ATTEST: 

~~I~ 
By _____ _ ~~-------

, Secretary Print Name: 0iolanctll CaSh J~DY1 
0 

~-or- T itle: ShctrLho\ci-t-r 

Witness 

The Following Notarization is Required for Everv Agreement Without Regard to 
Whether the Party C hose to Use a Secretary's Attestation or Two (2) Witnesses. 

sTATEoF Flor.1cict 
COUNTY Of 6mwa1d 

The forego ing instrnment was ac 'nowl e~~ed before me this ----'~'---g. _ _ day or 
0Cto~c,r ~ , 20J.1 by 01 nuO. Ca.Sh ~ · C5Yl of 

11
,d.£1 Name or Person 

~B-.e~'.Cl-~6_V_~_P~D_J'_1 ll_t:..VT __ ' -------' on behalf of the corporation/agency. 
Name of Corporation or Agency 

He/She is personally known to me or produced----- ---------as 
identification and did/did not first take an oath. Type of Ident ificat ion 

My Commission Expires: ~ ~ 
Signature - Notary Publ ic 

1<a1n\<J eu~~~ 
(SEAL) Printed Name of Notary 

Notary's Commission No. 
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tyolanda. Cash Jackson. Esq. 
S ha.reholder 
P: (y54)985-4132 F: (y:4)98:;...tl76 C:(30~ ..f31-29i6 
YjackoiBbcc l<erla.wyers.com 

Beder & ~liaJQ>ff 
I East Broward BIYd., Suite 1800 
Ft.La.uderdal~ FL l3301 

August23, 2019 

The School Board of Broward C aunty 
600 SE 3rd Avenue SE 
8th Floor 
Fort Lauderdale, FL 33301 

Re: State Lobbying Seniias 

Dear Members of the School Board and Superintendent Runcie: 

ATTACHMENT A 

Becker 

Advocating and addressingimportantissues regardinglegislation, services, and funding on behalf 
of the School Board ofBrowardCounty(SBBC) has been a privilege for the Becker state lobbying 
team since 2013. Together, the SBBC/B ecker team has had great success over the past six years. 
We look forward to the opportucity to continue working together. 

State lobbying is more important than ever for local school boards in today' s uncertain political 
environment. SBBC has been and will remain proactive, bold, end successful in Tallahassee with 
the Becker law and lobbying team. Becker, a Broward-based firm with offices in Tallahassee and 
throughout Florida, stands ready to continue providing SBBC with access to decisionmakers in 
Tallahassee and around the state, high-level strategic counsel, and attentive professional lobbying 
service year-round. 

We are proud to have forged a productive, collaborative, re su1 ts- driven partnership with your very 
capable Department of Legislative Affairs team end other professional staff members who have 
contributed to yourlegislative agenda. Their herd work and technical expertise allow us to translate 
your needs to policymakers and lawm akers in Tallahassee. It's a synergetic relationship that is 
working very well. We are also proud of the role we have played in helping further develop the 
district's excellentreputation for inter- governmental collaboration and civic-minded partnerships. 
The goodwill created by our outreach and cooper ation has inured to the benefit of the entire 
community . 

Yolanda Cash Jackson, a Becker Shareholder and member of the firm 's seven-member 
management committee, h as served as team leader for SBBC since 2013 . She has sigrUficant 
educational experience having represented large school districts, early childhood initiatives, as 
well as higher- education institutions. Her "cradle to retirement" knowledge of educational and 
workforce training programs, funding formulas and grants, plus partnerships with non-traditional 
organizations makes her unique among her peers. She is backed by a diverse, bipartisan team of 
lawyers and lobbyists with broad experience and ex tensive contacts in the 1 egisl ative and executive 
branches in Tallahassee. 
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Our team understands the intricacies of the Florida Education Finance Pro€1am (FEFP) and the 
nuances of all funding formulas and state and federal education programs. We have built 
relationships with education policy and appropriations committee leadership and staff, as well as 
the executive branch and agency heads with jurisdiction in elementary and secondary education. 
We know the state coalitions of like-minded school districts and student, teacher end parent 
associations. We hwe worked with Greater Florida Consortium of School Boards; FloridaS chool 
Board Association (FSBA); Florida Association of District School Superintendents (F ADSS); and 
Florida Education Legislative Liaisons (FELL) . We understand the complex issues of charter 
schools, school safety and teacher retention We have hancD.ed appropriations, policy advocacy, 
testifying high level meetings, and more forSBBC . 

We always strive to go beyond the scope of services and exceed expectations as was the case when 
the Becker team worked cliligenUy to support the Penny Sales Tax initiative . From our longtime 
presence in Broward County and connections with local elected officials, we were able to leverage 
our relationships and resources to help pass the referendum . A big win for Broward County Public 
Schools and all of Broward County. 

As you know, our experienced team is proficient in drafting analyzing snd advocating for 
legislation, securing appropriations and €;'ants, evaluating and responding to administrative 
procedures 8rld all facets of representation before the legislative and executive branches of 
government. Our long-term clients like you tell us how much they appreciate our ability to help 
them set priorities and develop realistic common-sense strategies to achieve real results. We are 
laser focused onresult~drivenreturnoninvestment. 

Honorable Board Members and Superintendent Runcie, we truly value our longstanding 
relationship with you end your team. We know your issues well. There is no learning curve. 

In sum, Becker's past successes for SBBC, close working relationship with district staff, and local 
Broward presence provides tangible advantages over other lobbying firms. We ere proud of what 
we have accomplished together, and truly value our rapport. We view your success as our success 
and look forward to continuing our work together. It would be an honor and privilege to do so. 

Sincerely, 

Jr~ C-A~-
Vol&nda Cash Jackson, Shareholder 
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LAW FIRM QUALIFICATTONS AND LOBBYING APPROACH 

Firm. Quali.tications 
Becker celebrated its 46" year of serving clients in 2019. The finn includes 130 lawyers and 
lobbyists in offices thr ougpout Florida and with he aclquartersin Ft. Lauderdale, as well as an office 
in Tallahassee, and outside of Florida inN ew York, New Jersey and Washington, DC . The finn is 
managed by its CEO, Gary Rosen, who oversees the finn 's practice areas and business operations. 
With 12 offices around Florida, our State lobbying team has the unique advantage of getting to 
know legislators around the state year-round on their home turf. Becker lawyers and lobbyists are 
committed to the communities in which they live and work. 

Lobbying Team. Qualifications 
Government Law & Lobbying has been a core practice for the Becker finn since its founding in 
1973. Lobbying clients receive the added advantage of having a strong team of lawyers and legal 
support personnel available to analyze and draft legislation, if needed. Also, as a law finn, the 
SBBC can be assured of the finn's commitment to provide the higpest legal, ethical and 
professional standards according to the ethical cannons of the Florida Bar. 

The lobbying team has extensive experience helping clients address legislative, policy, and 
political issues being debated by government entities atthe local, regional, state and federal levels 
of government. The finn takes pride in having several long. tenn lobbying clients, an uncommon 
phenomenon in a constantly changing political environment. 

There isno better testament to our team's success than our many long standing(lO+ year) lobbying 
clients. For each of these clients, we have been renewed several times despite difficult political 
circumstances, tougp econom ic tirnes, changing of the guard and other complicating factors. 
Despite it all, the Becker lobbying team has remained. For example, we have represented the City 
of Hollywood since 1991; City ofCapeC oral since 2007, Miami-Dade Public Schools since 2003, 
Florida Memorial University since 2001, and Florida Association of Jewish Federations since 
1991. We could go on but suffice it to say that these long-term client relationships are built on our 
abi lity to use good judgment, take initiative and ultimately demonstrate our value (return on 
investmen9 repeatedly. 

Education Experience & Qualifications to Support SBBC 
Our lobbying team is deeply involved in education issues from years of experience representing 

• K-12- Broward Public Schools; 
• K-12- Miami-Dade Public Schools; 
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• Higher Ed - Florida Memorial University, 
• Higher Ed - Bethune-Cookman University; 
• Higher Ed- Florida Polytechnic University; 
• Higher Ed- Edward Waters College; 
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Becl<er 

• Early Leaming- Florida Association for Child Care Management~ 
• Cradle to Career- Florida Children' sinitiative 

We have made it our business to intimately understand the state components of educational 
funding formulas, education budget, and the appropriations process. We have spent couniless 
hours working with le@.sl ative staff and members on education policy and funding issues such as 
charter schools, choice, FEFP, Title 1, IDEA, ESSA, dual enrollment, industry certifications, 
workforce programs, student services and campus safety and security. 

Ex am pies of Recent Client Successes: 

1. Broward County Public Schook 

In 2019, we worked hard to achieve an increase of 4.1 % in our base allocation funding-the most 
of any school district in Florida. We were also pleased to, once again, receive the annual $800,000 
for the Adults with Disabilities (AwD) Grant Program . Since the year 2000, Broward County 
Public Schools has been awardedAwD grant funds to increase skills for students within the scope 
of the three areas addressed by the AwD grant Quality of Life, Lifelong Learnin& and Workforce 
Preparation We always work hard to protect the Board's home rule authority and increase FEFP 
funding. We fought. to allow districts with plenty of student capacity at existing charter schools to 
deny new charter school applications. And in the year after the tragedy at Marjory Stoneman 
Douglas High Schoo~ we fought to fund the requirements for Safe School Officers and redirect 
the Aaron Feis Guardian Program funds to the Safe Schools Allocation We also advocated to 
distribute funding for school hardening on a per-pupil basis. 

During the 2018 le@slative session, the team helped leadBrowardSchool's activities in the Florida 
Le@sla!.ure following the tragedy at Marjory Stoneman Dou€'J,as High School. It was a very 
difficult time for everyone involved, requiring tremendous patience, trust, commitment and 
understanding The team worked closely with SuperintendentRuncie, Board Members and staff 
to communicate the district' s priorities and respond to le~slat.ors' concerns. 

Funding 
2019 
Florida Education Finance Program (FEFP) - $245 increase in per-student funding Broward Per­
student funding- $7 ,643 

4.1 % ($3,01 8,548) increase in base funding allocation, the most of any school district in FL 
$800,000 - Adults with Disabilities 

2 
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~ 
$25 million-Ne"' School Building for Marjory Stoneman Doug). as High S chool 
$1 million- Public Memorial fodvlarj oryStoni::manD ouglas Hi@tl School 

2017 
$535,000 - Youth and Suicide Awareness 
$800,000- Adults with Di sabilities 

20 16 
$800,000 - Adults with Disabili ties 

2014 
$200,000 - Minority Males Success pro@' atn 
The Minority Male Mentoringinitiative (IvIIvIMI) seeks to expand the scope of the signature MTL 
peer-to-peer mentoring. student. l eadership and dropout preveniion program for the purpose of 
closing the achievement. gap between minority male students and other student populations at six 
hi@tl schools throu@tlout the Broward County Public School District. 

2. Miami-Dade Cowtty Public Schools (MDCPS) 

The Becker lobbying team has represented MDCPS since 2003. The last several years have 
focused on providing the r esources and personnel to promote a safe learning environrn ent for 
student. and teachers. Priority issues include per pupil funding; teacher salaries; capital outlay, cost 
differential, school safety, irn migration and technology in schools. This required significant. work 
with appropriations members and other legislative leaders. 

The Becker te&!l\ has worked closely with Miami Dade School colleagues on several funding and 
policy priorities, including for ex ample: 

• S trategize to ensure proper funding levels; 
• Preserve funds that normally would revert to the state's General Revenue Fund due to 

lower-than-anticipated student enrollment; 
• Prevent the Legislature's attempt to end ce>-enrollment by successfully lobbying for a 

one-year extension; 
• Enforce a moratorium on unfunded mandates; 
• Provide flexibility in the use of all appropriated funds; 
• Stopped the Legislature's attempt to cut all funding for prO@'&mS for adults with 

disabilities by minimizing the impact by&5 percent; 
• Use Working Capital Trust Fund to avoid further re<ilctions to ewcetion; 
• Explore the feasibility of reducing the mandatory Florida Retirement. System (FRS) 

c ont.ri bu ti on rate on behalf of em pl eye es; 

3 
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• FundS chool Recognition, if at al~ separate from the District Discretionary Lottery. 
• Oppose legislation that reduces the rn.unber of in. service hours required of teachers 

pro'<iding instruction to English Language Le am er s (ELL); 
• Change the d&l.e for counties to submit. a final adjusted property tax roll to I.he Florida 

Department of Revenue; 
• Rest.ore the Local Discretionary Capital Outlaylevy; 
• Maintain compliance with class-size reduction at. the school level; 
• Provide all required Bandwidth t.o all school districts through Florida Infonnation 

Resource Network (FIRN); 
• Require I.he Audit.or General to produce supporting do cum entationnecessary t.o support 

findings in final audit reports to be available t.o I.he auditee; 

Additionally, since 2003, we activelymonitorednumerous bills and advocated !.he School Board's 
position: 

• Opposed legislation that diminishes local control of local school boerds and 
superintendents; 

• Supported maximum flexibilityin the use of categorical funds; 
• Maintained I.he integrity of the FEFP and equity of funcling; 
• Opposed the imposition of unfunded, state-mandated expenditures; 
• Supported increased accountability measures for all publicly funded school choice 

options; 
• Opposed voucher programs that lack equitable and sufficient accountability measures; 
• Opposed any prescribed expenditure requirern ent such as I.he "65 percent solution," as a 

mandate in I.he Florida Constitution; further, oppose any such legislation, unless 
established as a spending goal and the definition of "classroom-relatec!' expenditures 
includes all "instructional support" expenditures; 

• Worked to repeal the Florida Schools of Excellence Com mission. While I.he 
Commission was not repealed, the G ovemor si&led le@slel.ion that enabled the School 
Grade Improvement C ornmission to develop, establish and support charter schools as 
an altem&tive to struggling schools; 

• Supported st.ate funcling for a higp quality, full- day Voluntary Pre-K (V PK) program 
under the Florida Department of Ecluc&tion. There was a minimal reduction for VPK 
funds which included non.recurring federal stimulus funds; 

• Opposed legislel.ion that breaks up large school districts; 
• Maintained I.he current dual delivery system of post, secondaryprogpirns; 
• Opposed the deletion of impact fees unless replaced with anot.her revenue source; 
• Opposed legislation that would limit offering gifted programs to eli@ble higp school 

students. 
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Yolanda Jackson and the Becker team have represented the Florida Children's Initiative since its 
inception in 2008 when it was created by the Florida Legislature. Spearheaded by former Becker 
lawyer, thenH ouse Speaker and current US Senator Marco Rubio, Yolanda has helped expand the 
program to five areas (Overtown and downtown Mi am~ Jacksonville, Orlando and Sulpl:rur 
Springs in Hillsborough C ount0 first in a pro bono capacity and now as a paid lobbyist. 

The Sulphur Springs Neighborhood of Promise in Tam pa was desi~ated as a Florida Children's 
Initiative. The designation indicates the area has been reco~ed as severely disadvantaged and 
provides guidance for coordinating proi;?¥ams to address the critical needs of children and their 
families while directing efforts to rebuild the basic infrastructure ofthe comm unities. Additionally, 
we work closely with Sunshine Health to provide healthcare services throughout. Hillsborough 
C aunty and the state of Florida. 

Miami's Overtown Children and Youth Coalition also received the Florida Children's Initiative 
desi~ation, joining Paramore Kidz Zone in Orlando, New Town Success Zone in Jacksonvi11e 
and the Miami Childrerls Initiative in Miami, which were named in previous years. All five 
comm unities are guided by the successful principles employed by the internationally renowned 
Harlem Children's Zone. 

The program aims to improve educational outcomesfor low income, unclerserved students through 
a comprehensive unified system of support services for children from cradle to career. This state 
program was enhanced by US Senator Rubio (FL) and USS enator Tim Scott (SC) who helped 
secure federal funding through last year's tax reform package. The Becker team and its federal 
lobbying colleagues maintain close contact with its former colleague, Senator Rubio for this and 
other c!ientpriorities. 

4. Historically Black Colleges and Universities 

The Becker lobbying team began lobbying for Florida Memorial University (FMU") in 2001 . Our 
success for FMU led to an expanded role with several other Historically Black Colleges and 
Universities (HBCU) including Florida Memorial University, Edward Waters C allege and 
Bethune-Cookman University. 

The primary legslative concern for independent state colleges and universities is funding Over 
the years, we have been able to help protect millions in sta!.e funds and fundamentally change the 
funding process from expenditure and reimbursement process in favor of upfront funding. We 
successfully advocated forlanguage that am ended the State's Budgetto provide a recurring source 
of funding for the stat.e's private black colleges. 

5 
"• •·' tC"t 1 C' .S",ar'l tOl' I 

Agreement with Becker & Poliakoff. P.A. Page 21 of43 



RESPONSE TO SBBC 
~ti? Lobbyist 

ATTACHMENT A 

Becker 
There have been countless attempts to si@.'lificantly rech..ice state funding for access, recruitment 
and retention at the Independent Historically Black Colleges. Through careful monitoring of the 
appropriations process, communication with our key allies en the Appropriations committee, and 
timely communication between University officials and legislators, we were able to prevent the 
loss of tens of millions of dollars. We have worked closely withH ouse and Senate leadership and 
members of the Black Caucus to reduce the amount of originally proposed budget cuts for the 
institution's recruitment and retenticn efforts. We also successfully lobbied to rech..ice func!i.ng cuts 
to the Florida Resident Assistance Grant. 

Some of our specific accomplishments include: 

• For Florida Memorial University, we secured a Cyber Security ©"ant for workforce 
development training for criminal justice students to be able to pursue higher wage jobs 
in cyber security. 

• For Ec:Ward Waters College, we helped secure a recurring $3.5 millicn workforce 
trainingprO@'atn that partnered with the City of Jacksonville ' s police department to use 
the city's forensic lab to provide student training. Students ©"adueted with a degree and 
a job at the City's police department. 

• For Bethune-Cookman University, Dr. Mary McLeod Bethune, will socn be cne of two 
prominent citizens that represent Florida in the National Sanctuary Hall in Washingt.on, 
DC. During the 2018 legislative session, we played a key role in rn oving the bill, Senate 
Bill 472, through the legislative process. The bill was supported une:nimously by the 
Senate and si~ed by the Governor. With this act, Florida will become the first state in 
the union to select an African American to represent their state in the National 
S a:ncb.lary Hal.I. 

• When the Legislature cut Florida's state universities by$300 million, the Team was able 
to successfully increase func!i.ngfor Florida's 3 Independent Historically Black Colleges 
andUniversities ( HBCUs) by6 .7 percent. 

• Defeating an effort to tie the William L. Boyd. IV, and Florida Resident Access Grant 
(FRAG) to sb.ldent's grade point averages. 

• Defeating legislation that sought to revise the way independent universities calculate 
their @'aduaticn rates. 

• Defeating legislation that would potentially burden the accountability standards and 
accreditation status of independent universities. 

• Successfully a.mending legi.sletion to include FMU in the creation of the Tobacco 
Education and Prevention Program . 

• Successfully a.mended end passed legislation that allows FIVIU to directly work with the 
Council on the Social Status of Black Men and Boys on ech..ication issues. 

• Successfully passed legislation for the Bethun&-Cookmsn University collegiate license 
plates. 

• Legislation to include Bethune-Cookman, the creation of the Tobacco Ech..ication and 
PreventionPro@'atn, and the Space Technology and Research Diversificaticn Initiative. 
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The Becker lobbying team presents significant advantages in its approach: 

• The Becker team is well-known for their exceptional understanding of education 
funding formulas, federal education programs including Title 1, IDEA, ESSA and 
creative approaches to accessing funding through appropriations and grants; 

• The Becker team has a proven track record of success identifying little known funding 
sources and developing the gem e plan for securing~ 

• The Becker team's project management skills enable them to leverage lobbying team 
members as a multiplier effect for maximum coverage on issues, hearings or site visits; 

• The Becker team has extensive contacts in key committees and agencies, plus deep 
experience working onSBBC' s priority issues; 

ABILITY TO ADDRESS ISSUES IN THE SCOPE OF SERVICES 

I. VENDOR shall represent the SBBC and the Superintendent of S:hools (mreinajter 
referred to as ''Superintendert"). 

o Becker looks forward to the opportunity to continue representing SBBC and the 
Superintendent before the state and executive branches of government in Tallahassee. 

o Our goal is to provide the SBBC and Superintendent with a comprehensive plan for 
devel oping and implementing legislative priorities with specific accountabilities and 
timelines. 

o The Becker team looks forward to contim.iing working with the profession.el staff in the 
Department of Legislative Affairs ("Broward Schools team") to develop and implement 
this coming year's agenda as we have done in the past. 

Ob j ectar es/f asks.IT i.meline/D eliv erab les 
l. Objective: Work with SBBC and Superintendent to assess opportunities for legislative 
agenda development. 
Timeframe: SummeriFall 
Tasks: 
,/ Meet with Broward Schools team to analyze the current legislative agenda, discuss new 

issues and develop ideas for future opportunities 
M eet with influencers and decisionmakers to evaluate opportunities and obstacles 
Talk with allies to assess political landscape 
Deliverables: 

• D at.a and analysis on priority issues 
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• Input. from gover1'llt\ ent officials and legislative allies 
• Draft le@slative and funding recommendations 

2. Objective: Finalize lrgisb.tive agenda and Jegklative strategy. 
Timeframe: Fall 
Tasks: 
.,/ Ongoing discussions with Broward Schools team 

Attend hearings and meetings related to the priority issues 
Advise of potential obstacles in priorities or strate@es 
Work with Broward Schools team to research, prepare and finalize le!}slative agenda and 
funding priorities 

Delirerables: 
• Le!}slative Agenda, priorities and lobbying garn e plan 

3. Objective: Prep are backgrowtd 
Legislative Agenda. 

i.nfonnation and b riefi.ng materials in S'Upp ort of 

Timeframe: Fall/\Vinter 
Tasks: 
,/ Work with Broward Schools team to create outreach and communications plan for 

delivering le!}slative policy and funding priorities to local delegation, le@slative 
leadership and executive branch officials 

,/ 

,/ 
Develop plan to best utilize SBBC leadership team and staff withFSBA and other allies 
Develop plan to best utilize SBBC leadership team and staff with elected officials and 
staff 

./ Work with Broward Schools team to draft, strategi.ze and complete funding request 
application 

./ Develop and secure final approval on public facingm aterials 
Delirenbles: 
• Support for talking points, briefing materials and presentation 
• Technical support for funding request applications and supportingrn aterials 
• Guidance onkeyleader's activity plans 

4. Objective: Communicati>ns and outreach to Legislative/Congressi>nalDelegation, Local 
Leaders, artd Allied Organizati>ns 
Timeframe: Fail/Winter 
Tasks: 
./ Access to key lawmakers and staff to introduce the legslative agenda 
./ Invite local delegation to SBBC office ancllor school to showcase SBBC programs and 

rally to generate support 
./ Provide support for meetings with individual delegation members before session 
./ Help organize and strategi.ze meetings with local leaders and organizations 
./ I dent.i fy allies to provide support for S BBC priorities 
./ Stay in touch throuf?Pout session soliciting feedback and support ofSBBC priorities 
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../ C oorclinate with local lobbyists plus educationlobbyists on issues of mutual interest 
../ Offer support to help coordinate meetings for SBBC representatives with legislators and 

executive branch officials and staff in Tel18hassee 
Dew crab les: 
• M eetings with high level decisiornn ekers and influencers 
• Help set strategy form eetings with key contacts 
• Help develop briefing materials and talking points in preparation for meetings 
• Debriefing opportunities after each meeting 

5. Objecti•e: Guide Broward CoUJtty Public School's lobbying strategy, agenda, 
meetings, ev ents,priorities 

Timeframe: Winter/~ ring/ Ongoing 
Tasks: 
.,/ 

.,/ 

.,/ 

Monitor priority issues and identify new opportunities 
A clvocate for priority issues before legislative and executive branch agencies 
D raft bills, amendm ents or other language in support of di strict's priorities when 
requested 
Support Broward Schools team with scheduling meetings for SBBC leaders and the 
Superintendent to meet with l e~slative leaders, 
cabinet officials 
Identify hearings and committee meetings for SBBC members and the Superintendent to 
testify and provide official iq:>ut 
Identify opportunities for SBBC members and the Superintendent. to meet infonnally 
with key influencers and decisionmakers 
Help identify public policy issues of importance to the district and encourage production 
of specific position papers to share with lawmakers and public policy influencers 
Create opportunities for Broward site visits for le~slators and staff to high priority local 
pro~am sand vero..ies 
Assist with the man.agem ent of visits/fly-ins of SBBC members, the Superintendent and 
other key representatives to Tall 8hassee 
Monitor and im pact legislation and regulations affec ting the district 
Establ i sh and maintain liaison services, establi sh regular interaction, and assi st the SBBC 
and the Superintendent. in establishing long.term relationships with key influencers and 
organizations 

Del.irenbles: 
• Funding priorities agenda and develop specific advocacy plan 
• Best practices criteria for preparing and submitting funding requests applications 
• Briefing materials for high level meetings or testimony 
• Re comm enda1ions on involvement wi th state organizations to support priorities 
• Re comm enda1ions form oclifying le~slative agenda if needed during committee weeks 

and session 
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6. Objective: Keep SBBC members and the Superintendent up to date on activities related 

to Jegislative advocacy program. 
Timeframe: Ongo i:ng 
Tasks: 
./ Stay up to da!.e on legislative priorities through ongoing meetings and visits with SBBC 

members, Superintendent and key staff 
./ G &her da!.a and substantive information from committee hearings, legislative service 

agencies, and outside organizations regarding legislative agenda 
./ Keep in close touch with allied organizations, legislative offices and staff for "ear to the 

grouncf' legislative and politicel intelligence 
Deli!/ erab les: 
• Regular communications with the Broward Schools team during committee weeks and 

legislative session 
• Review end input on fine! sessio.n report summarizing priorities, impact of new 

legislation and recommendations or future activities 

2. VENDOR shall meet with the SBBC and 1lJperintendent, OT desi?)'lee(s) and confer with 
respect to state lefjslative issues regarding the Boa!d'sfiscal andprouammatic interests. 

o We are willing tom eet and communicate regularly with the SBBC and Superintendent with 
respect to state legislative issues regarding the Board's fiscal and prograrnm atic interests. 
We understand the SBBC's priorities from years of working together. As we have done in 
the pas~ we will work through the Broward Schools team to review past issues, consider 
new issues and begin to develop our legislative agenda for the coming session Committee 
meetings will start in September due to the early session start da!.e of January 14th since 
2020 is an election year. 

o Our team has a proven track record of guiding clients throu@:l the complex legislative 
process. We understand how to work with lawmakers, staff, stakeholders, influencers and 
allies to vociferously advoc81e for priority legislation and how to creatively accomplish 
goals. The team will continue working with the Broward Schools team to develop a 
legislative agenda and strategy to be successful. 

3. VENDOR shall paticipate in the development and promotion if the SBBC's smte 
lefjsla!ive prouam. 

o As noted above in our comprehensive p18.1\ our team will help analyze the current 
legislative agenda, discuss new issues and develop ideas for future opportunities. We will 
also meet with influencers and decisionmakers to evaluate opportunities and obstacles and 
speak with allies to offer a hi@:l-level assessment of the political landscape. 
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4. VENDOR shall perform and participate in specific legislah·ve tasks as assigried 

o We are here to support and advance the district' sgoals. Broward Schools benefit from 24fi 
access to our experienced st.ate goverrunent relations team. Yolanda and all team members 
understand the importance of "on call" availability and accessibility, day or nigh~ on 
weekends or holidays. Whether its daytime meetings, evening fundraisers, or weekend 
social events, the team is always working to gain insights, share information, and advocate 
for the district. The business of government relations never st.ops and either do our team 
members. In fact, we thrive on it. 

5 Executive brarr:h lobbyist and legislative branch lobbyist shall estliblish and mdnmin 
positive working re/ationsnps with both branches of state government to enhal're 
necessary intergoverrMenrol re/ahems beneficial to the SBBC. 

o Political decisions are based on understanding. education, and most of al~ relationships. 
Our team is committed to making sure the SBBC leaders have access to legislative leaders, 
such as House and Senate Majority Leaders, VVhips, House Speaker and Speaker 
Designates, and Senate President and President Designates, as well as key committee 
chairs. The team will also provide access to influential Agency decisionmakers. As a firm, 
we understand the importance of having long-term relationships beyond the Leg.slature 
andinto the Executive Branch, where most. of the day to day decisions are made. 

o We have longstanding personal and professional relationships with state legislators, 
0 ovemor D eS antis, the Flori de. con1!7essi one.I de! egati on and other c on1!7 e ssi on al leaders. 
Our bipartisan, multi-ethnic, multi-gender lobbying team connects to diverse sets of 
decisionmakers from both sides of the aisle. Our 12 statewide offices provide access to 
l eg.slators throughout. Florida year-round. 

6. VENDOR shall arrange meeh·ngs with appropriate agency officials, State Board of 

Edixah·on members, /egjs/ators, t:D'ld Cabinet qfficia/s as requested 

o M eetings between district representatives and appropriate agency officials, State Board of 
Education members, l egislators, and Cabinet officials are an invaluable lobbying tool in 
Tallahassee and in le@slators' home districts. The Becker team will make 
recommendations for such meetings, then work with the Broward Schools team to 
coordinate the log.sties, recomin end an agenda and help orchestrate the implementation 

o Based on the diversity of our team, there are very few comers of the Capitol where we do 
not know the gatekeeper. Every team member will engage on any high priority meeting 
andm ake a call to the member direcUy on his or her cell if necessary. It's just. what we do. 

II 
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Sta~ lobbyist 

ATTACHMENT A 

Becker 
You can count on our team to create a meaningful agenda of meetin~ with key 
decisionmakers. 

7 VENDOR shall ad-locate for the S'BBC's legislative program and legislative priorih·es. 

o The Becker team members work hand in hand on all client priorities. Yolanda Jackson will 
serve as team quarterback with primaiy responsibility for clien1 communication, overall 
strategic direction and execution. She will coorclinate the developmen1 of the district's 
legislative agenda with the Broward Schools team and provide guidance and support for 
the outreach plan for communicating the district's priorities to the legislative delegation, 
legislative leadership and other local and state stakeholders. 

o During committee meetin~ and session, Yolanda will support the needs of the Broward 
Schools team by providing access to influen1ial lawm ekers, in1erpret the data provided by 
the district so lawmaker and committee staff understand the district's needs, and provide 
high level strategy about h ow to be successful. Other members of the Becker lobbying team 
provide insights and input from their statewide network to help shape the final legislative 
agenda and priorities. Yolanda will leverage the resources and assets of the entire team to 
support the district's agenda. 

o The team 's "secrer' formula for success is obsessively learning the institutional history 
behind an issue, reeding every piece of legislation, including amendments, to ensure that 
our clients are protected. For example, we have made it our business to in1imately 
understand the state's in1ricate education funding formulas, €1ant pro€rams and 
appropriations line items. This practice helps us to position our clients to be successful, by 
knowing what legislation is moving. what legislation is "dead on arrival"; who are the 
champions and who are the antagonists; which committees are friendly, and which will 
hide a bil l from ever seeing the light of day. Legislative intelligence is the key to effective 
lobbying. Our team knows where to get it and how to use it to represen1 our clients. We 
know how to quietly build broad support for a program and how to stealthily defeat a 
"poison pill." The team uses"LobbyTools'' to track prioritybills. 

8. VENDOR shall represent the SBBC and Superintendent in local and state conferences and 
meetings related to s~te leg/slative and governmen~l issues ru requzsted o/ the 
Superintendent; 

• Perform all routim legislative duties dwing the pre-session committee meeh·ngs and the 
lepjslative session; 

• Coordi~te legislative activih'es, d.ities and responsibilities with the Superintendent or hi:s 
designee; and 

• Provide any written reports ru mo/ be require.ti by the SBBC or the fhperintendent or his 
designee. 

12 
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ATTACHMENT A 

Becker 
o When recpestecl, the Becker team has represented and will continue to represent the SBBC 

and Superintendent in local end state conferences and meetings related to state le~slat.ive 
and governmental issues. Yolanda and te&m members have been actively involved in 
education issues and local community issues for many years. She knows the players and 
the issue~ as such. she makes sure the SBBC and the Superintendent are well-represented 
throu@.1 formal presentations and informal discussions with key influencers end leaders of 
the various organizations. 

o The Becker team works year-round to represent the school district providing le@slat.ive 
insights and advocacy in pr&- session committee meetings, throu@.lout the le @slat.ive 
session and post-session reviews. 

o As team cparterback, Yolanda coordinates le@slat.ive activities, duties and responsibilities 
with the Superintendent and his desi!?f1ee, the Broward Schools team. 

o As team cparterback, Yolanda stays in close contact with the Broward Schools team 
providing input, status updates, ideas and strategic recommendations g>.eaned from her 
access to influencers and decisionmakers in Tallahassee and around the state. 

9. VENDOR must coordinate efforts with members of lobbying team to maximize value. 

o Yolanda Cash Jackson he.s a long history dealing with education policy and funding issues 
in T allahe.ssee. She will cparterback the state lobbying contract and coordinate closely with 
other members of the lobbying team, as needed. Due to their long involvement in 
Tallahassee, each member of the Becker team has close working relationships with other 
education lobbyists, including those representing organizations such as the Florida School 
Boards Association and Greater Florida Consortium of School Boards. 

o In addition to lobbying teem leader Yolanda Cash Jackso!\ the Becker state lobbying team 
includes La Toya Sheats, a former long. time State Senate Aide; Ellyn Bogdanoff, a former 
I e ~slat or representing Broward County; and Mike Grissom, the form er CEO of Enterprise 
Florida and well-known Tallahassee lobbyist. Firm attorneys and professionals 
(approximately 130 members) are available to provide deep bench st.rengili where and 
when needed. 

JO. VENDOR will provide adequcde staffing for District representation cd appopriate 
committee meeh·ng:s. 

o Beckerteam members are on hand to represent the District at committee meetings. Yolanda 
Cash J ackson will l everage the resources and assets of the entire Becker team to support 
the District's agenda. 

13 

Agreement with Becker & Poliako.ff. P.A. Page 29 of 43 



RESPONSE TO SBBC 
S!a~ Lobbyist 
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Becker 
o Using a true teem approach has served the lobbying team well when it comes to creating 

consensus among le~slators, meeting critical deadlines, communicating with clients and 
handling key le@slators. The frenetic pace of the legislative session and providing 24n 
client service requires a true teem effort. Forb.lnately, our team of lawyers and lobbyists 
know each other well and have excellent working relationships. They depend on each other 
to uphold the high level of service that our clients have come to expect. In Tallahassee 
during the le@slati.ve session, you will rarely see one team member without another; and if 
they are apart, they are in constant communi cation during the day. They meet every 
morning and every evening to compare notes and nimbly adjust their lobbying strategy 
based on the intelligence gathered during the day. 

J J. VENDOR to articulate plan.for Board member's involvement with FSBA and Consorh·um 
as part overall legislative strategy. 

o As in the past. Becker will collaborate with the Broward Schools team to develop a plan to 
best utilize SBBC leadership team and staff with FSBA and other allied organizations. 
There are often speaking opportunities or committee participation opportunities that 
pro vi de an excellent platform for the di strict' s team to amplify our key legislative messages 
to important statewide audiences. We stay in close touch with the organizations' leadership 
and staff and work to identify appropriate opportunities for the SBBC leadership teem . 

o We work closely with organizations such as FSBA and the Consortium on broad consensus 
issues as well as specific issues for Broward As an ex ample, protecting against unfunded 
mandates is the mantra of all local governments and their trade associations. We work 
closely with the FSBA, Superintendents Association and other like-minded organizations 
to monitor and defeat any type of language that could b.1rt SBBC' s ability to serve its 
students. We have participated in such coalitions numerous limes over the years. We 
maintain close relationships with the other local government lobbyists to ensure we are all 
in sync onmutuallyimportant issues like unfundedma:ndates. 

12. VENDOR to t:kvelop out-of-session plan to en.gage le~slators and advocate District 
priorities. 

o We are committed to prom otingtheSBBC 's priorities and educatingdecisionm akers about 
SBBC year-round, not just in Tallahassee during the Legislative Session. This is possible 
througp a team with strong relationships across party lines and at every level of government 
througpout.Florida. Our statewide network of 12 offices allows us to get to know le@slators 
from every comer of the stal.e year-round, in their ham e districts. 

o We will leverage our contacts year-round to advance the District's priorities. Each summer 
and fal~ we follow House and Senate interim projects by communicating with le@sl81.ive 
committee staff and attending and testifying et meetings as needed. Legislative and agency 
reports are continuously reviewed and analyzed for funding opportunities for the SBBC . 
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RESPONSE TO SBBC 
Stat2 Lobbyist Becl<er 

13. VENDOR :sh-2/l advarre SBBC':s legi:slative agenda by participating in or c001dinating 
thz following meeting:s a:s requested by t™ ~perintendent; additional meeting:s mo/ be 
added or deleted 

• All Pre-Ses:sion Legi:slative Committee:s; 
• Legi:slative Committee:s; 
• P.egu!a and Extended Legi:slafive Se:s:sio11S; 
• Browad Delegation Meeting:s; 
• Greater F101ida Consortium if School Boards; 
• F1011da School Board.AJ:sociafion (F'SBA); 
• Fl.orida .AJ:sociafion of District School Superintendents (F'ADSS); 
• Fl.cvida Etilcation Legi:slative Liti:son:s (FELL); 
• Staff t:D'!d School Board Meeting:s, a:s determirnd by the ~paintendent; 
• State Cabinet/Agency :staff Meeting:s, a:s needed; t:D'!d 
• Meet qUtlrta(y (or 14'on requ.e:st) with thz ~perintendent or hi:s de:sif!!!ee(:s) to provide 

written repjrt if activities t:D'!d e.ffort3 relati'ng to thz representation and promotiOf'I of 
SBBC and Supaintendent., thz develcpment and promotion of the Di:strict':s legisfafi've p 
programs, and any other relevant ach·vifi'es. 

As outlined in the comprehensive plan in #1 above, the Becker lobbying team will support the 
Broward Schools team on setting up meetings and other type of get togethers, with 
decisionmakers and influencers in Tallahassee, et home in Broward C ountyancl around the state 
al education conferences. The Becker lobbying team offers input and guidance et committee 
meetings, Broward Delegationm eetings, and with state agencies and Cabinet officials, as well as 
organizations like the Great.er Florida Consortium of School Boards, FSBA, FADSS, FELL, and 
others. Our Tallahassee office is conveniently located close to the Capitol and state agencies 
which makes preparation for and participation in such meetings easy for SBBC members to 
participate. We encourage such participation by SBBC members and the Superintendent as no 
one can tell your story better than you can(with our help, of course). We routinely meet before 
such hearings to review priorities and strategy, discuss the political landscape, and finalize any 
last.minute decisions. These opportunities are never taken for granted as they are important 
platforms for communicating the district's key messages. 

14 . VENDOR will participate in team ejforr.. to plan and facilitate Board membe;- 's 
involvement in Broward Day:s t:P?d otha visit:s to Tallaha:ssee including: 

• Address ~vith Board members, staff and team): 
l) "Hot topics "for both legi:slator:s and Board members; 
2) 'Tip:s "for presentation of District's legi:slati've program irrluding talla'ngpjints; t:D'!d 
3) "Prime;-"for ~w Board members t:D'!d strff. 

• Visi~ with legislators: 
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I) R.ecommend group or tndividual visits based on Board member feedback and 
lefjsletive preferf!:i1ce; 

2) CoordirVJte appointments for Board members : 
a) Set appointments for those requesting; 
b) Incorporate appoirtments by individuals into '»1aster schedule"; 

3) Ma>iage logistics (schecille/location cht:D1ges) 
• Develop overall strafe~ to maximize Board memberlstcff time a>id impact 

o It is important that we engage the SBBC leadership in the legislative process. Our team 
stands ready to support efforts to educate, prime, and em power SBBC elected leaders and 
professional staff to become effective legisl81.ive advocates. We routinely provide training 
sessions, both fonn al and informal, to present the political "lay of the lane!' an.cl help clients 
maximize their tirne in Tallahassee. All meetings whether with committee staff, legislators 
and district staff, leadership and agency personnel present opportunities to communicate 
the district's priorities. 

o We will support the Broward Schools team in the planning and coordination of visitsffly­
ins of SBBC representatives to Tallahassee for "Broward Days" and other important 
events. "Broward Days" is an important opportunity to participate as part of the larger 
Broward community, and to help educate Broward's civic and business leaders about the 
district's legislative priorities so they become our "ambassadors" in Tallahassee and at 
home. 

o The Becker team helped the Broward Schools team host a &"CUP of Broward sb.ldents and 
the SBBC for a lobby day in Tallahassee. See below photos from various meetings in the 
Capital and the agenda designed to teach the students about state government and teach 
legislators about our extraordinary sb.ldents and schools. 
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Sta~ Lobbyist 

Fly-InAgim.tln-Ta'Oah.assee 

Day l 
9: 15 AM -Depart. for Tallahassee 
5: 15 PM - Arrive in Tallahassee 
6:30 PM - Briefing 

Day::? 
6:45 AM - 8:00 AM - Breakfast at hotel 
8:00 AM - 8:30 AM - Rally to Tally Agenda Briefing 
8:35 AM -Depart.for Florida Capitol 
9:00 AM -11 :30 AM - Agency Meetings 
2:30 PM -6:00 PM - Meet with legislators/ gallery viewings 
7:30 PM -8:45 PM -Debriefing 

Day3 
6:45 AM - 7 :45 AM - Breakfast at hotel 
8:00 AM - 8 :30 AM - Rally to Tally A genda Briefing 
8:30 AM -9:00 AM -Arrive at Capitol 
9:15 AM-9 :50 AM-Governor'sOffice 
10 :00 AM -11:00 AM -Meet with legislators/ gallery viewing 
11 :00 Aivl - 12:00 PM -Mock session 
12 :00 PM-1 :30 PM-LU!lCh 
1 :30 PM -2:40 PM - Meet with Legislators/galley viewings 

ATTACHMENT A 

Becker 

15. VENDOR to e>'ll!1lge legjslo!ors when mt in session (with particular focus on non­
delega!ion members) and errourage school visimtion 

o W e are committed to promoting the SBBC pri orities and educating decisionrn akers about 
S BBC year-round, not just in Tallahassee during the Legislative Session and committee 
weeks. We are fortunate that our diverse bipartisan team has strong relationships around 
the state and our network of offices providesaccess to legislators year-round on their home 
turf. 

o Each election cycle, team members travel all over the state to stay connected to incumbents 
and get to know new elected officials. In 2018, we were active politically in House and 
Senate races around the state and since then, have worked closely with new and reelected 
rn embers. These relationships benefit our clients. We will introduce SBBC leadership to 
legislators outside of Broward and key staff through meetings, hearings, social, and other 
events througpout the year. 

o S chool visitations and site visits are an invaluable tool to keep Broward and other 
legislators up to date on current issues. It is vitally important for legislators to see, first. 
hand, the opporb.mities and challenges in the classroom and on campus. We have hosted 
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ATTACHMENT A 

Becker 
legislators and staff many times over the years resulting in interesting idea ex changes 
among teachers, students and administrators with elected officials, and lots of goodwill. 

16. VENDOR to participate in planning and content development for Legislative Edication. & 
.Action Resrurce. 

o The Becker team fully supports the purpose and activities of the Legislative Education & 
Action Resource (LEAR) and continues to be committed to assisting with planning and 
content development. for its implementation. The Becker team has organized and taught 
numerous legislative training and advocacy workshops over the years to help clients 
become more familiar and knowledgeable about the legislative process. We stand ready to 
do same forSBBC by contributingto the LEAR. 

17. VENDOR will parh'cipate in School Board Workshop(s) to present and discuss lefjslative 
plan. 

o The Becker team is always willing to participate in Board Workshops to present and 
discuss the legislative plan. We have enjoyed the workshops we have done in the past with 
you when we hosted members of the Browardlegislative delegation to share our legislative 
agenda and build support for our priorities. 

18. VENDOR will ensure indivicilal acccuntability f01 each item of plan (con.sultal'tlstalf) and 
formulate measurable goals uh'lizing l<nowledge cf performance accruntability systems. 

o Once the legislative plan go els and top priorities are establishe<;\ we use the comprehensive 
plan outlined in #I above to identify specific objectives with tasks, milestones and 
deadlines to hold ourselves accountable and keep track of the fast pace<;\ multi-layered 
legislative process with the Broward Schools team . 
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ATTACHMENT A 

Becker 

THE SBBC LOBBYING TE.AM 

SBBC team leacler Yolanda Cash Jacksion is an att.omeyand one of the firm's most experienced 
state govemrnent lobbyists. She is a shareholder with the firm and a member of the firm's seven­
member Mana.gem ent Committee helping oversee finn strategy and management. 

Yolanda hes earned a reputation in Tallahassee for her ability to cross party lines and navigate 
various caucuses to achieve seernin@y impossible results for her many long.time clients. She is 
especially well-known for her representation of education clients, including Broward County 
Public Schools, Miami-Dacie Schools, plus higher education institutions such as Florida Memorial 
University, Florida Polytechnic University and Bethooe Cookman. She hes had great success 
building coalitions with key stakeholders and raising the public profile of her clients to achieve 
their legislative goals. She has expertise in the appropriations process and has been effective 
protecting existing funding sources, while creatively clevelopingnew ones. She has partnered with 
like-minded organizations, created consortiurns and idenl.ifiedlitt.le knownpro€1am sto secure new 
funding sources. Yolanda keeps her finger on the pulse of the ever- changing political envirorunent 
and uses her understanding of the budget process to support her clients' priorities. 

Her roster of clients includes local govemments, non-profit organizations, membership-based 
€10UPS. and public and private entities such as ooiversities, colleges, cities, health care, and tech 
organizations. Yolanda is proud of her many long-time (IO+ years) clients that have renewed her 
lobbylngcontractmultiple times, a strong indication of their satisfaction v.rithher skills, knowledge 
and most of all, results. In addition to her strong legislative lobbying experience, Yolanda has 
handled issues at the Executive level and has experience interacting with the G ovemor's office, 
Department of Education, and other executive level agencies. She is an excellent speaker who hes 
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ATTACHMENT A 

Becker 
organized and taught many le~slative training and advocacy workshops to help volunteers and 
activists become more familiar and knowledgeable about the le~slative process. 

A "double G alor" graduating with a BS and JD from the University of Florida, Yolanda serves on 
the boards of the University of Florida Foundation and is a past Trustee of the University of 
Florida, Levin College of Law Trustees. She is also active with Leadership Florid~ the Orange 
Bowl Committee; the UnitedStatesSenate Military AffairsCommitt.ee; the N ationalB!ack Caucus 
of State Legislators, Corporate Round Table; the International Women's Forum; and the Miami­
Dade County Black Affairs Advisory Board Commission for Women She is an appointee to the 
Florida Bar's standing committee on Goverrimental and Public Policy Advocacy. She is an active 
member on the Greater Miami Chapter of the Links, Inc., with special appointmenl. to the National 
Le~slative and Public Affairs Committee; Miami Alumni Chapter of Delta Si~ a Thetas orority; 
Miami-Dade Beacon Council Board of Directors; and the Greater Miami Chamber of Commerce, 
former Chair-State AdvocacyC ommittee. 
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La Toya Sheals is a G overrun en!. Relations Consultant in 8 ecker' s State Legislative Lobbying 
Practice. Ms. Sheals was most recenUythe chief of staff and legislative assist.mt to Florida Senator 
Victor Torres; who represenl.s the 15th district, encompassing Osceola County and sol.them 
Orange County. In this position, she advised Senator Torres in policy related decisions end was 
responsible for assisting in assembling information to draft. legislation, speeches, special reports, 
and I egi sl ati ve updates. Additionally, she attended meetings and pr esen~d on behalf of the Senator 
and maintained the annual budget for operations of offices; outreach and legislative services. 

She received her J .D. from Thomas M . Cooley Law School and her 8 .A . andM.P.A. in Public 
Administration from Florida A&M University. 
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ATTACHMENT A 

Becker 

Ellyn Setnor Bogd anoffis a shareholder in the finn's Government Law & Lobbying Practice 
Group. A lawyer and fonner State Senator and State Representative - she left the Florida 
Legislature in 2012 - Ellyn is uniquely positioned to advocate important association issues 
throughout state government. She spent nine years in the Legislature building quality relationships 
with Members and staff, while establishingareputationfor handling complex issues, and"bringing 
home the bacon" even during recession years. 

Ellyn maintains excellent. relations at the Ex ecut.ive level and with the Legislature: in fact, 
Governor Ron DeSantis appointed her as Co-Chair for ns Israel Business Development Mission. 
She served with many current Members in the Florida Senate andH ouse and has excellent working 
relationships with legislators on both sides of the aisle. As an example, she served with House 
Speaker Oliva and Senate President Galvano and maintains positive working relationships with 
key House and Senate staff members, who can influence the progression of legislation 

Ellyn's political career was sparked by her interest in education issues. Prior to joining the 
Legislature, Ellyn worked with incoming Senate President Ken Pruitt and the Brighter Futures 
Foundation to coordinate a tour visiting all 28 colleges in Florida. That experience helped shape 
her legislative career, ~vingher the knowledge to delve into various educationissues. In addition, 
she was the Executive Director of a statewide association of early learning centers for six years 
giving her additional experience with education funding at the state and federal level. Ellyn's 
access to lawmakers, hands-on experience legislating. and appropriating and highly visible well­
respected public profile are a true asset. Ellyn graduated from the University of Florida, B.A. 1980, 
with honors, and Nova Southeastern University, J.D ., 2003. 
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ATTACHMENT A 

Becker 

Mike Grissom is a Senior Government Relations Director in Becker's Government Law & 
Lobbying Practice. With over seventeen years of experience in the political arena, across thirteen 
states, Mike has form ed longstanc!ingrelationships with key decision-makers and bu.<:iness leaders 
throughout the state of Florida and beyond. 

Mike previously served as Executive Vice President of Enterprise Florida, Inc. (EFI), a public­
private partnership charged with job creation in the state, where he led legislative and external 
affairs efforts on behalf of the organization. In this role, Mike acted as the point person for 
communications between EFI and the Executive Office of the Governor, State Legislature, and 
state agencies including the D epartment of Economic Opportunity, the Department of 
Environmental Protection, the Department of Revenue, CareerSource Florida, Florida Department 
of Trsnsportation, and V isitFlorida. Twice elected as Interim President and CEO of EFI, Mike 
assisted in the creation of a new $85 million gfan1 fund to promote economic development in 
Florida. Among Tallahassee circles, Mike is known as one of the select few experts on economic 
development issues including those related to aerospace and aviation, advance manufacturing, 
information technology, financial services, foreign direct investment, and corporate relocation. 
Prior to joiningEFI, Mike served as Executive Director of the Republican Party of Florida snd as 
Senior Director of Political Affairs at the Florida Chamber of Commerce where he was the chief 
liaison between the Florida Chamber and the G overnor, Attorney Gener al, Chief Finsnci al Officer, 
Agriculture C ornmissioner, and House and Semte Campaigns. Mike also has worked as political 
strategist for former Governor Rick Scott and former Attorney General Bill M<Collum, and 
worked with key officials in Kentucky, South Carolina, Maryland, and Pennsylvania. Mike earned 
hisB.A. from the UniversityofCentral Floridain2002 . 

Other Team Members 
In addition to the proposed lobbying team of Yolanda Jackson, La Toya Sheals, Ellyn Bogdanoff 
and Mike Grissom, long time lobbyist and firm shareholder Bernie Friedman will support the 
team's efforts as will local government lobbyist Jose Fuentes, a seasoned veteran of twenty-plus 
legislative sessions. 
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FEES 

ATTACHMENT A 

Becker 

The Becker lobbying team is committed to continuing to provide the highest-level professional 
lobbying services for the SBBC. We propose to keep the fee arrangement "as is" and look forward 
to hi !ting the ground running. 
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ATTACHMENT B 

SCOPE OF SERVICES 

I. VENDOR shall represent SBBC and the Superintendent of Schools for executive and 
legislative state lobbying services. 

2. VENDOR shall meet with SBBC and Superintendent or designee(s) and confer with 
respect to state legislative issues regarding The School Board' s fiscal and programmatic 
interests. 

3. VENDOR shall participate in the development and promotion of SBBC's state legislative 
program. 

4. VENDOR shall perform and participate in specific legislative tasks as assigned. 

5. VENDOR shall establish and maintain positive and working relationships with both 
branches of the state government to enhance necessary intergovernmental relations 
beneficial to SBBC. 

6. VENDOR shall arrange meetings with appropriate agency officials, State Board of 
Education members, legislators, and Cabinet officials as requested. 

7. VENDOR shall advocate for SBBC's legislative program and legislative priorities. 

8. VENDOR shall coordinate representation of SBBC and Superintendent in local and state 
conferences and meetings related to state legislative and governmental issues as requested 
by the Superintendent. 

9. VENDOR shall perform all routine legislative duties during the pre-session committee 
meetings and the legislative session. 

I 0. VENDOR shall coordinate legislative activities, duties, and responsibilities with the 
Superintendent or his designee(s). 

11. VENDOR shall provide written reports as may be required by SBBC or the Superintendent 
or his designee(s). 

12. VENDOR shall coordinate efforts with members of the lobbying team to maximize value. 

13. VENDOR shall provide adequate staffing for SBBC representation at appropriate 
committee meetings. 

14. VENDOR shall articulate a plan for The School Board's involvement with the Florida 
School Board Association (FSBA) and Consortium as a part of the overall legislative 
strategy. 

15. VENDOR shall develop an out-of-session plan to engage legislators and advocate SBBC's 
priorities. 
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SCOPE OF SERVICES 

16. VENDOR shall advance SBBC's legislative agenda by participating in or coordinating the 
following meetings as requested by the Superintendent; additional meetings may be added 
or deleted. 

(a) All Pre-Secction Legislative Committees; 
(b) Legislative Committees; 
(c) Regular and Extended Legislative Sessions; 
( d) Broward Delegation Meetings; 
(e) Greater Florida Consortium of School Boards; 
(f) Florida School Board Association (FSBA); 
(g) Florida Association of District School Superintendents (F ADSS); 
(h) Florida Education Legislative Liaisons (FELL); 
(i) Staff and School Board Meetings, as determined by the Superintendent; 
U) State Cabinet/Agency Staff Meetings, as needed; and 
(k) Meet quarterly (or upon request) with the Superintendnet or his designee(s) to 

provide written report of activities and efforts relating to the representation and 
promotion of SBBC's legislative programs, and any other relevant activities. 

I 7. VENDOR shall participate in team efforts to plan and facilitate The School Board 
members's involvement in Broward Days and other visits to Tallahassee including: 

(a) Address with School Board members, staff, and team: 
I. "Hot Topics" for both legislators and School Board members; 
2. "Tips" for the presentation of SBBC's legislative program including talking 

points; and 
3. "Primer" for new School Board members and staff. 

(b) Visits with legislators: 
I. Recommend group or individual v1s1ts based on School Board member's 

feedback and legislative preference; 
2. Coordinate appointments for School Board members; 

a) Set appointments for those requesting an appointment; 
b) Incorporate appointments by individuals into "master schedule"; 

3. Manage logistrics (schedule/location changes). 

(c) Develop an overall strategy to maximize School Board members/staff time impact. 

18. VENDOR shall engage legislators when not in session (with particular focus on non­
delegation members), and encourage school visitation. 

19. VENDOR shall participate in planning and content development for Legislative Education 
& Action Resource. 
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ATTACHMENT B 
SCOPE OF SERVICES 

20. VENDOR shall participate in School Board Workshop(s) to present and discuss legislative 
plan. 

21. VENDOR sha ll ensure individual accountabil ity for each item of plan (consultant/staff) 
and formulate measurable goals utilizing knowledge of performance accountability 
systems. 

22. VENDOR shall plan to leverage existing District partnerships to cross-promote common 
legislative issues. 

23. VENDOR shall participate in utilization of performance evaluation instrument. 

24. VENDOR sha ll serve as the lead lobbvist in Ta llahassee and will coord inate in 
con jcction with the D ircctor of Lcgisla tivc Affairs, the activities of the other contract 
lob bv is ts. 
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AGREEMENT 

THIS AGREEMENT is made and entered into as of this ~f'Jday of /Jo< 1-41211,l?z.d 
cOD I 9 , by and between 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORJDA 
(hereinafter referred to as "SBBC"), 

a body corporate and political subdivision of the State of Florida, 
whose principal place of business is 

600 Southeast Third Avenue, Fort Lauderdale, Florida 33301 

and 

GRA YROBINSON, P.A. 
(hereinafter referred to as "VENDOR"), 

whose principal place of business is 
301 East Pine Street, Suite 1400 

Orlando, Florida 32801 

WHEREAS, VENDOR offered a proposal for State Lobbying Services dated August 16, 
2019 (hereinafter referred to as "Proposal", Attachment A) which is incorporated by reference 
herein in response to a direct negotiation; and; 

WHER.EAS, SBBC is desirous of obtaining VENDOR for executive and legislative levels 
fo r State Lobbying Services for the provision of technical assistance, advice, and consultation 
concerning all state policies, legislation, appropriations and regulations that may impact SBBC; 
and 

WHEREAS, pursuant to the Department of Education, Rule 6A- l.012, 1 l(a), Florida 
Administrative Code as authorized by Section 1010.04(4)(a), Florida Statutes, and School Board 
Policy 3320, Section II, G, the requirement for requesting competitive solicitation for commodities 
or contractual services from three or more sources is hereby waived as for professional services. 

NOW, THEREFORE, in consideration of the premises and of the mutual covenants 
contained herein and other good and valuable consideration, the receipt and sufficiency of which 
is hereby acknowledged, the Parties hereby agree as follows: 

ARTICLE 1-RECITALS 

1.01 Recitals . The parties agree that the foregoing recitals are true and correct and 
that such recitals are incorporated herein by reference. 
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ARTICLE 2 - SPECIAL CONDITIONS 

2.01 Term of Agreement. Unless terminated earlier pursuant to Section 3.05 of this 
Agreement, the term of this Agreement shall commence on January 1, 2020 and conclude on 
December 31, 2022. The tenn of the Agreement may, by mutual agreement between SBBC and 
VENDOR, be extended for two (2) additional one-year periods. 

2.02 Priority of Documents. In the event of a conflict between documents, the 
following priority of documents shall govern: 

First: This Agreement; then 
Second: Proposal submitted by VENDOR 

2.03 Description of Services Provided. VENDOR shall provide SBBC with the Scope 
of Services as proposed in VENDOR's Proposal and pursuant to the Scope of Services which is 
attached hereto and incorporated herein as Attachment B - Scope of Services. 

2.04 Cost of Services. SBBC shall pay VENDOR for services rendered under this 
Agreement at a monthly cost of Five Thousand Dollars ($5,000) per month for thirty-six (36) 
months, for a total of $180,000 for the initial term of the Agreement. SBBC shall remit payment 
to VENDOR within at least 30 days after receipt of monthly invoice. This cost is all-inclusive and 
will provide full-scale, comprehensive representation at the executive and legislative levels of the 
state government as provided in the Scope of Services, Attachment B. 

2.05 Disclosure of Education Records and Emnlovcc Information. Although no 
student education records shall be disclosed pursuant to this Agreement, should VENDOR come 
into contact with education records during the course of contracted responsibilities, these 
records are confidential and protected by the Family Educational Rights and Privacy Act (FERP A) 
and state laws and may not be used or re-disclosed. Any use or re-disclosure may violate applicable 
federal and state laws. Likewise, no employee information shall be disclosed by SBBC to 
VENDOR. Should vendor come into contact with employee information, it may not be re­
disclosed except as required or permitted by law. 

2.06 VENDOR Confidentiality of Education Records. 

(a) Notwithstanding any provision to the contrary within this Agreement, VENDOR shall: 

l) fully comply with the requirements of Sections 1002.22, I 002.221 , and 
1002.222, Florida Statutes; the Family Educational Rights and Privacy Act, 20 U.S.C § 
1232g (FERP A) and its implementing regulations (34 C.F.R. Part 99), and any other state 
or federal law or regulation regarding the confidentiality of student information and 
records; 

2) hold any education records in strict confidence and not use or redisclose same 
except as required by this Agreement or as required or permitted by law unless the parent 
of each student or a student age J 8 or older whose education records are to be shared 
provides prior written consent for their release; 

Agreement with GrayRohinson. !'.A. Page 2 of41 



3) ensure that, at all times, all of its employees who have access to any education 
records during the term of their employment shall abide strictly by its obligations under 
this Agreement, and that access to education records is limited only to its employees that 
require the information to carry out the responsibilities under this Agreement and shall 
provide said list of employees to SBBC upon request; 

4) safeguard each education record through administrative, physical and 
technological safety standards to ensure that adequate controls are in place to protect the 
education records and information in accordance with FERPA's privacy requirements; 

5) utilize the education records solely for the purposes of providing products and 
services as contemplated under this Agreement; and shall not share, publish, sell, distribute, 
target advertise, or display education records to any third party; 

6) notify SBBC immediately upon discovery of a breach of confidentiality of 
education records by telephone at 754-321-0300 (Manager, Information Security), and 
754-321-1900 (Privacy Officer), and email at privacy@browardschools.com, and take all 
necessary notification steps as may be required by federal and Florida law, including, but 
not limited to, those required by Section 501.171, Florida Statutes; 

7) fully cooperate with appropriate SBBC staff, including Privacy Officer and/or 
Information Technology staff to resolve any privacy investigations and concerns in a 
timely manner; 

8) prepare and distribute, at its own cost, any and all required breach notifications, 
under federal and Florida Law, or reimburse SBBC any direct costs incurred by SBBC for 
doing so, including, but not limited to, those required by Section 501.171 , Florida Statutes; 

9) be responsible for any fines or penalties for fai lure to meet breach notice 
requirements pursuant to federal and/or Florida law; 

10) provide SBBC with the name and contact information of its employee who shall 
serve as SBBC's primary security contact and shall be available to assist SBBC in resolving 
obligations associated with a security breach of confidentiality of education records; and 

11) securely erase education records from any media once any media equipment is 
no longer in use or is to be disposed; secure erasure will be deemed the deletion of the 
education records using a single pass overwrite Secure Erase (Windows) or Wipe (Unix). 

(b) All education records shall remain the property of SBBC, and any party contracting 
with SBBC serves solely as custodian of such information pursuant to this Agreement and claims 
no ownership or property rights thereto and, upon termination of this Agreement shall, at SBBC's 
request, return to SBBC or dispose of the education records in compliance with the applicable 
Florida Retention Schedules and provide SBBC with a written acknowledgment of said 
disposition. 
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(c) VENDOR shall, for itself, its officers, employees, agents, representatives, contractors 
or subcontractors, fully indemnify and hold harmless SBBC and its officers and employees for any 
violation of this section, including, without limitation, defending SBBC and its officers and 
employees against any complaint, administrative or judicial proceeding, payment of any penalty 
imposed upon SBBC, or payment of any and all costs, damages, judgments or losses incurred by 
or imposed upon SBBC arising out of a breach of this covenant by the party, or an officer, 
employee, agent, representative, contractor, or sub-contractor of the party to the extent that the 
party or an officer, employee, agent, representative, contractor, or sub-contractor of the party shall 
either intentionally or negligently violate the provisions of this section or of Sections l 002.22 
and/or 1002.22 l , Florida Statutes. This section shall survive the termination of all performance 
required or conclusion of all obligations existing under this Agreement. 

2.07 Inspection of VENDOR's Records by SBBC. VENDOR shall establish and 
maintain books, records and documents (including electronic storage media) sufficient to reflect 
all income and expenditures of funds provided by SBBC under this Agreement. All VENDOR's 
applicable records, regardless of the form in which they are kept, shall be open to inspection and 
subject to audit, inspection, examination, evaluation and/or reproduction, during normal working 
hours, by SBBC's agent or its authorized representative to permit SBBC to evaluate, analyze and 
verify the satisfactory performance of the terms and conditions of this Agreement and to evaluate, 
analyze and verify the applicable business records of VENDOR directly relating to this Agreement 
in order to verify the accuracy of invoices provided to SBBC. Such audit shall be no more than 
one ( l) time per calendar year. 

(a) Duration of Right to Inspect. For the purpose of such audits, inspections, 
examinations, evaluations and/or reproductions, SBBC' s agent or authorized representative shall 
have access to VENDOR' s records from the effective date of this Agreement, for the duration of 
the term of this Agreement, and until the later of five (5) years after the termination of this 
Agreement or five (5) years after the date of final payment by SBBC to VENDOR pursuant to this 
Agreement. 

(b) Notice of Inspection. SBBC's agent or its authorized representative shall provide 
VENDOR reasonable advance written notice (not to exceed two (2) weeks) of any intended audit, 
inspection, examination, evaluation and or reproduction. 

(c) Audit Site Conditions. SBBC's agent or its authorized representative shall have 
access to VENDOR's facilities and to any and all records related to this Agreement, and shall be 
provided adequate and appropriate work space in order to exercise the rights permitted under this 
section. 

(d) Failure to Permit Inspection. Failure by VENDOR to permit audit, inspection, 
examination, evaluation and/or reproduction as permitted under this section shall constitute 
grounds for termination of this Agreement by SBBC for cause and shall be grounds for SBBC's 
denial of some or all of any VENDOR's claims for payment. 
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(e) Overcharges and Unauthorized Charges. If an audit conducted in accordance with 
this section discloses overcharges or unauthorized charges to SBBC by VENDOR in excess of two 
percent (2%) of the total billings under this Agreement, the actual cost of SBBC's audit shall be 
paid by VENDOR. If the audit discloses billings or charges to which VENDOR is not contractually 
entitled, VENDOR shall pay said sum to SBBC within twenty (20) days of receipt of written 
demand unless otherwise agreed to in writing by both parties. 

(f) Inspection of Subcontractor's Records. If applicable, VENDOR shall require any 
and all subcontractors, insurance agents and material suppliers (hereafter referred to as "Payees") 
providing services or goods with regard to this Agreement to comply with the requirements of this 
section by insertion of such requirements in any written subcontract. Failure by VENDOR to 
include such requirements in any subcontract shall constitute grounds for termination of this 
Agreement by SBBC for cause and shall be grounds for the exclusion of some or all of any Payees' 
costs from amounts payable by SBBC to VENDOR pursuant to this Agreement and such excluded 
costs shall become the liability of VENDOR. 

(g) Inspector General Audits. VENDOR shall comply and cooperate immediately with 
any inspections, reviews, investigations, or audits deemed necessary by the Florida Office of the 
Inspector General or by any other state or federal officials. 

2.08 Notice. When any of the parties desire to give notice to the other, such notice 
must be in writing, sent by U.S. Mail , postage prepaid, addressed to the party for whom it is 
intended at the place last specified; the place for giving notice shall remain such until it is changed 
by written notice in compliance with the provisions of this paragraph. For the present, the Parties 
designate the following as the respective places for giving notice: 

To SBBC: 

With a Copy to: 

To VENDOR: 

With a Copy to: 
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Superintendent of Schools 
The School Board of Broward County, Florida 
600 Southeast Third A venue 
Fort Lauderdale, Florida 33301 

Director of Legislative Affairs 
The School Board of Broward County, Florida 
600 Southeast Third A venue 
Fort Lauderdale, Florida 33301 

Kim McDougal, Ph.D. 
Senior Government Affairs Consultant 
GrayRobinson, P.A. 
30 l South Bronough Street, Suite 600 
Tallahassee, Florida 32301 

Dean Cannon 
Executive Vice President, Chair of Government Affairs 
GrayRobinson, P.A. 
301 South Bronough Street, Suite 600 
Tallahassee, Florida 32301 
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2.09 Background Screening. VENDOR shall comply with all requirements of Sections 
1012.32 and 1012.465, Florida Statutes, and all of its personnel who (1) are to be permitted access 
to school grounds when students are present, (2) will have direct contact with students, or (3) have 
access or control of school funds, will successfully complete the background screening required 
by the referenced statutes and meet the standards established by the statutes. This background 
screening will be conducted by SBBC in advance of VENDOR or its personnel providing any 
services under the conditions described in the previous sentence. VENDOR shall bear the cost of 
acquiring the background screening required by Section 1012.32, Florida Statutes, and any fee 
imposed by the Florida Department of Law Enforcement to maintain the fingerprints provided 
with respect to VENDOR and its personnel. The parties agree that the failure of VENDOR to 
perform any of the duties described in this section shall constitute a material breach of this 
Agreement entitling SBBC to terminate immediately with no further responsibilities or duties to 
perform under this Agreement. VENDOR agrees to indemnify and hold harmless SBBC, its 
officers and employees from any liability in the form of physical or mental injury, death or property 
damage resulting from VENDOR's failure to comply with the requirements of this section or with 
Sections I 012.32 and 1012.465, Florida Statutes. 

2.10 Public Records. The following provisions are required by Section 119.0701 , 
Florida Statutes, and may not be amended. VENDOR shall keep and maintain public records 
required by SBBC to perform the services required under this Agreement. Upon request from 
SBBC's custodian of public records, VENDOR shall provide SBBC with a copy of any requested 
public records or to allow the requested public records to be inspected or copied within a 
reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes, 
or as otherwise provided by law. VENDOR shall ensure that public records that are exempt or 
confidential and exempt from public records disclosure requirements are not disclosed except as 
authorized by law for the duration of the Agreement's term and following completion of the 
Agreement if VENDOR does not transfer the public records to SBBC. Upon completion of the 
Agreement, VENDOR shall transfer, at no cost, to SBBC all public records in possession of 
VENDOR or keep and mainta in public records required by SBBC to perform the services required 
under the Agreement. If VENDOR transfers all public records to SBBC upon completion of the 
Agreement, VENDOR shall destroy any duplicate public records that are exempt or confidential 
and exempt from public records disclosure requirements. If VENDOR keeps and maintains public 
records upon completion of the Agreement, VENDOR shall meet all applicable requirements for 
retaining public records. All records stored electronically must be provided to SBBC, upon request 
from SBBC's custodian of public records, in a format that is compatible with SBBC's information 
technology systems. 

IF A PARTY TO THIS AGREEMENT HAS QUESTIONS REGARDING 
THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS 
DUTY TO PROVIDE PUBLIC .RECORDS .RELATING TO THE 
AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC .RECORDS AT 
754-321-1900, .RECORDREQUESTS@B.ROWARDSCHOOLS.COM, .RISK 
MANAGEMENT DEPARTMENT, PUBLIC RECORDS DIVISION, 600 
SOUTHEAST THIRD A VENUE, FORT LAUDERDALE, FLORIDA 33301. 
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2.11 Liability. This section shall survive the tennination of all perfonnance or 
obligations under this Agreement and shall be fully binding until such time as any proceeding 
brought on account of this Agreement is barred by any applicable statute of limitations. 

(a) By SBBC: SBBC agrees to be fully responsible up to the limits of Section 768.28, 
Florida Statutes, for its acts of negligence, or its employees ' acts of negligence when acting within 
the scope of their employment and agrees to be liable, up to the limits of Section 768.28, Florida 
Statutes, for any damages resulting from said negligence. 

(b) By VENDOR: VENDOR agrees to indemnify, hold harmless and defend SBBC, 
its agents, servants and employees from any and all claims, judgments, costs, and expenses 
including, but not limited to, reasonable attorney' s fees, reasonable investigative and discovery 
costs, court costs and all other sums which SBBC, its agents, servants and employees may pay or 
become obligated to pay on account of any, all and every claim or demand, or assertion ofliability, 
or any claim or action founded thereon, arising or alleged to have arisen out of the products, goods 
or services furnished by VENDOR, its agents, servants or employees; the equipment of VENDOR, 
its agents, servants or employees while such equipment is on premises owned or controlled by 
SBBC; or the negligence of VENDOR or the negligence ofVENDOR's agents when acting within 
the scope of their employment, whether such claims, judgments, costs and expenses be for 
damages, damage to property including SBBC's property, and injury or death of any person 
whether employed by VENDOR, SBBC or otherwise. 

2.12 Insurance Requirements. VENDOR shall comply with the following insurance 
requirements throughout the term of this Agreement: 

(a) General Liability. VENDOR shall maintain General Liability insurance during the 
term of this Agreement with limits not less than $1,000,000 per occurrence for Bodily Injury/ 
Property Damage; $1,000,000 General Aggregate; and limits not less than $1,000,000 for 
Products/Completed Operations Aggregate. 

(b) Professional Liability/Errors & Omissions. VENDOR shall maintain 
Professional Liability/Errors & Omissions insurance during the tenn of this Agreement with a limit 
of not less than $1,000,000 per occurrence covering services provided under this Agreement. 

(c) Workers' Compensation. VENDOR shall maintain Workers' Compensation 
insurance during the term of this Agreement in compliance with the limits specified in Chapter 
440, Florida Statutes, and Employer's Liability limits shall not be less than 
$ 100,000/$100,000/$500,000 (each accident/disease-each employee/disease-policy limit) . 

(d) Auto Liability. VENDOR shall maintain Owned, Non-Owned and Hired Auto 
Liability insurance with Bodily Injury and Property Damage limits of not less than $1 ,000,000 
Combined Single Limit. 

(e) Acceptability of Insurance Carriers. The insurance policies required under this 
Agreement shall be issued by companies qualified to do business in the State of Florida and having 
a rating of at least A- VI by AM Best or Aa3 by Moody's Investor Service. 
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(f) Verification of Coverage. Proof of the required insurance must be furnished by 
VENDOR to SBBC's Risk Management Department by Certificate of Insurance within fifteen 
(15) days of the date of this Agreement. To streamline this process, SBBC has partnered with 
EXIGIS Risk Management Services to collect and verify insurance documentation. All certificates 
(and any required documents) must be received and approved by SBBC's Risk Management 
Department before any work commences to permit VENDOR to remedy any deficiencies. 
VENDOR must verify its account information and provide contact details for its Insurance Agent 
via the link provided to it by email. 

(g) Required Conditions. Liability policies must include the following terms on the 
Certificate of Insurance: 

I) The School Board of Broward County, Florida, its members, officers, employees and 
agents are added as additional insured. 

2) All liability policies are primary of all other valid and collectable coverage maintained 
by The School Board of Broward County, Florida. 

3) Certificate Holder: The School Board of Broward County, Florida, c/o EXIGlS Risk 
Management Services, P.O. Box 4668-ECM, New York, New York 10163-4668. 

(h) Cancellation of Insurance. VENDOR is prohibited from providing services under 
this Agreement with SBBC without the minimum required insurance coverage and must notify 
SBBC within two (2) business days if required insurance is cancelled. 

(i) SBBC reserves the right to review, reject or accept any required policies of 
insurance, including limits, coverage or endorsements, herein throughout the term of this 
Agreement. 

2.13 Equal Opportunity Provision. The parties agree that no person shall be 
subjected to discrimination because of age, race, color, disability, gender identity, gender 
expression, marital status, national origin, religion, sex or sexual orientation in the performance of 
the parties' respective duties, responsibilities and obligations under this Agreement. 

2.14 Annual Aoorcmriation. The performance and obligations ofSBBC under this 
Agreement shall be contingent upon an annual budgetary appropriation by its governing body. If 
SBBC does not allocate funds for the payment of services or products to be provided under this 
Agreement, this Agreement may be terminated by SBBC at the end of the period for which funds 
have been allocated. SBBC shall notify the other party at the earliest possible time before such 
termination. No penalty shall accrue to SBBC in the event this provision is exercised, and SBBC 
shall not be obligated or liable for any future payments due or any damages as a result of 
termination under this section. 

2.15 Excess Funds. Any party receiving funds paid by SBBC under this 
Agreement agrees to promptly notify SBBC of any funds erroneously received from SBBC upon 
the discovery of such erroneous payment or overpayment. Any such excess funds shall be refunded 
to SBBC. 
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2.16 Incorporation by Reference. Attachment A and Attachment B attached 
hereto and referenced herein shall be deemed to be incorporated into this Agreement by reference. 

ARTICLE 3- GENERAL CONDITIONS 

3.01 No Waiver of Sovereign Immunity. Nothing herein is intended to serve as 
a waiver of sovereign immunity by any agency or political subdivision to which sovereign 
immunity may be applicable or of any rights or limits to liability existing under Section 768.28, 
Florida Statutes. This section shall survive the termination of all performance or obligations under 
this Agreement and shall be fully binding until such time as any proceeding brought on account of 
this Agreement is barred by any applicable statute of limitations. 

3.02 No Third Party Beneficiaries. The parties expressly acknowledge that it is 
not their intent to create or confer any rights or obligations in or upon any third person or entity 
under this Agreement. None of the parties intend to directly or substantially benefit a third party 
by this Agreement. The parties agree that there are no third-party beneficiaries to this Agreement 
and that no third party shall be entitled to assert a claim against any of the parties based upon this 
Agreement. Nothing herein shall be construed as consent by an agency or political subdivision of 
the State of Florida to be sued by third parties in any matter arising out of any Agreement. 

3.03 Independent Contractor. The parties to this Agreement shall at all times be 
acting in the capacity of independent contractors and not as an officer, employee or agent of one 
another. Neither party or its respective agents, employees, subcontractors or assignees shall 
represent to others that it has the authority to bind the other party unless specifically authorized in 
writing to do so. No right to SBBC retirement, leave benefits or any other benefits of SBBC 
employees shall exist as a result of the performance of any duties or responsibilities under this 
Agreement. SBBC shall not be responsible for social security, withholding truces, contributions to 
unemployment compensation funds or insurance fo r the other party or the other party's officers, 
employees, agents, subcontractors or assignees. 

3.04 Default. The parties agree that, in the event that either party is in default of 
its obligations under this Agreement, the non-defaulting party shall provide to the defaulting party 
(30) days written notice to cure the default. However, in the event said default cannot be cured 
within said thirty (30) day period and the defaulting party is diligently attempting in good faith to 
cure same, the time period shall be reasonably extended to allow the defaulting party additional 
cure time. Upon the occurrence of a default that is not cured during the applicable cure period, this 
Agreement may be terminated by the non-defaulting party upon thirty (30) days notice. This 
remedy is not intended to be exclusive of any other remedy, and each and every such remedy shall 
be cumulative and shall be in addition to every other remedy now or hereafter existing at law or in 
equity or by statute or otherwise. No single or partial exercise by any party of any right, power, or 
remedy hereunder shall preclude any other or future exercise thereof. Nothing in this section 
shall be construed to preclude termination for convenience pursuant to Section 3.05. 

3.05 Termination. This Agreement may be canceled with or without cause by 
SBBC during the term hereof upon thirty (30) days written notice to the other parties of its desire 
to terminate this Agreement. In the event of such termination, SBBC shall be entitled to a pro rat a 
refund of any pre-paid amounts for any services scheduled to be delivered after the effective date 
of such termination. SBBC shall have no liability for any property left on SBBC' s property by any 
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party to this Agreement after the termination of this Agreement. Any party contracting with SBBC 
under this Agreement agrees that any of its property placed upon SBBC's facilities pursuant to this 
Agreement shall be removed within ten ( 10) business days following the termination, conclusion 
or cancellation of this Agreement and that any such property remaining upon SBBC's facil ities 
after that time shall be deemed to be abandoned, title to such property shall pass to SBBC, and 
SBBC may use or dispose of such property as SBBC deems fit and appropriate. 

3.06 Compliance with Laws. Each party shall comply with all applicable federal, 
state and local laws, SBBC policies, codes, rules and regulations in performing its duties, 
responsibilities and obligations pursuant to this Agreement. 

3.07 Place of Performance. All obligations of SBBC under the terms of this 
Agreement are reasonably susceptible of being performed in Broward County, Florida and shall 
be payable and performable in Broward County, Florida. 

3.08 Governing Law and Venue. This Agreement shall be interpreted and 
construed in accordance with and governed by the laws of the State of rlorida. Any controversies 
or legal problems arising out of this Agreement and any action involving the enforcement or 
interpretation of any rights hereunder shall be submitted exclusively to the jurisdiction of the State 
courts of the Seventeenth Judicial Circuit of Broward County, Florida or to the jurisdiction of the 
United States District Court for the Southern District of Florida. Each party agrees and admits that 
the state courts of the Seventeenth Judicial Circuit of Broward County, Florida or the United States 
District Court for the Southern District of Florida shall have jurisdiction over it for any dispute 
arising under this Agreement. 

3.09 Entirety of Agreement. This document incorporates and includes all prior 
negotiations, correspondence, conversations, agreements and understandings applicable to the 
matters contained herein and the parties agree that there are no commitments, agreements or 
understandings concerning the subject matter of this Agreement that are not contained in this 
document. Accordingly, the parties agree that no deviation from the terms hereof shall be 
predicated upon any prior representations or agreements, whether oral or written. 

3.10 Binding Effect. This Agreement shall be binding upon and inure to the 
benefit of the parties hereto and their respective successors and assigns. 

3.11 Assignment. Neither this Agreement nor any interest herein may be assigned, 
transferred or encumbered by any party without the prior written consent of the other party. There 
shall be no partial assignments of this Agreement including, without limitation, the partial 
assignment of any right to receive payments from SBBC. 

3.12 Captions. The captions, section designations, section numbers, article 
numbers, titles and headings appearing in this Agreement are inserted only as a matter of 
convenience, have no substantive meaning, and in no way define, limit, construe or describe the 
scope or intent of such articles or sections of this Agreement, nor in any way affect this Agreement 
and shall not be construed to create a conflict with the provisions of this Agreement. 
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3.13 Severability. In the event that any one or more of the sections, paragraphs, 
sentences, clauses or provisions contained in this Agreement is held by a court of competent 
jurisdiction to be invalid, illegal, unlawful, unenforceable or void in any respect, such shall not 
affect the remaining portions of this Agreement and the same shall remain in full force and effect 
as if such invalid, illegal, unlawful, unenforceable or void sections, paragraphs, sentences, clauses 
or provisions had never been included herein. 

3 .14 Preparation of Agreement. The parties acknowledge that they have sought and 
obtained whatever competent advice and counsel as was necessary for them to form a full and 
complete understanding of all rights and obligations herein and that the preparation of this 
Agreement has been their joint effort. The language agreed to herein expresses their mutual intent 
and the resulting document shall not, solely as a matter of j udicial construction, be construed more 
severely against one of the parties than the other. 

3 .15 Amendments. No modification, amendment, or alteration in the terms or 
conditions contained herein shall be effective unless contained in a written document prepared 
with the same or similar formality as this Agreement and executed by each party hereto. 

3.16 Waiver. The parties agree that each requirement, duty, and obligation set 
forth herein is substantial and important to the formation of this Agreement and, therefore, is a 
material term hereof. Any party's failure to enforce any provision of this Agreement shall not be 
deemed a waiver of such provision or modification of this Agreement unless the waiver is in 
writing and signed by the party waiving such provision. A written waiver shall only be effective 
as to the specific instance for which it is obtained and shall not be deemed a continuing or future 
waiver. 

3. 17 Force Majeure. Neither party shall be obligated to perform any duty, 
requirement or obligation under this Agreement if such performance is prevented by fire, 
hurricane, earthquake, explosion, wars, sabotage, accident, flood, acts of God, strikes, or other 
labor disputes, riot or civi l commotions, or by reason of any other matter or condition beyond the 
control of either party, and which cannot be overcome by reasonable diligence and without unusual 
expense ("Force Majeure"). Jn no event shall a lack of funds on the part of either party be deemed 
Force Majeure. 

3.18 Survival. All representations and warranties made herein, indemnification 
obligations, obligations to reimburse SBBC, obligations to maintain and allow inspection and audit 
of records and property, obligations to maintain the confidential ity of records, reporting 
requirements, and obligations to return public funds shall survive the termination of this 
Agreement. 

3. 19 Agreement Administration. SBBC has delegated authority to the Superintendent 
of Schools or his/her designee to take any actions necessary to implement and administer this 
Agreement. 

3.20 Counterparts and Multiple Originals. This Agreement may be executed in 
multiple originals and may be executed in counterparts, each of which shall be deemed to be an 
original, but all of which, taken together, shall constitute one and the same Agreement. 
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3.21 Authoritv. Each person signing this Agreement on behalf of either party 
individually warrants that he or she has full legal power to execute this Agreement on behalf of 
the party for whom he or she is signing and to bind and obligate such party with respect to all 
provisions contained in this Agreement. 

IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement 
on the date first above written. 

FORSBBC: 

: (Corporate Seal) 

. , 

Robert W. Runcie, Superintendent of Schools 

THE SCHOOL BOARD OF BROWARD 
COUNTY, FLORIDA 

By~ri~ 
Approved as to Form and Legal Content: 

Dlglralty s!gntd by Erle A~nd 
c· · Reason:GrayRoblnson 2019 
U~ ( I~(.- 0.1"'2019.I0.22 13:225S 

- -()4'00' 

~~~--~~~~~~~~~~-

Office of the General Counsel 

[THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS] 
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FOR VENDOR: 

(Corporate Seal) 

GRA YROBINSON, P.A. 
ATTEST: 

, Secretary Print Name: Mary K. McDougal 

Title: Senior Government Affairs Director 

Witness 

The Following Notarization is Required for Everv Agreement Without Regard to 
Whether the Party Chose to Use a Secretary's Attestation or Two (2) Witnesses. 

Florida STATE OF ________ _ 

22nd The foregoing instrument was acknowledged before me this _____ day of 
October , 20~ by Mary K. McDougal of 

Name of Person 
_ G_ra_y_R_ob_i_ns_o_n_. P_A _____________ , on behalf of the corporation/agency. 

Name of Co or Agency 
He/She i ersonall known to me r produced--------------- as 
identification and did/did not irst take an oath. Type of Identification 

My Commission Expires: 

.-·~~~~~ LINDSAY MCGEE 
fJ'/i,'\:\ MY COMMISSION# GG 116717 
~~~~;~l EXPIRES: June ~3, 2021 

···f.!lf,!,\?.•' Bonded ThN Notaiy Public Underwriter.I 

Agree111e111 with GrayRobinson. P.A. 

Lindsay McGee 

Printed Name of Notary 

GG 116717 

Notary's Commission No. 
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Agreement with GrayRobinson. P.A. 

Relationships. Reso u rce s. Re sul ts. 

PRESENTED BY: 

1<1rr, Mr.Douga l, Ph.D 

.SOl S·::iuth Bro no ug h St r e--:: t , Suit,<; 600 

Ta 11 ah as~ ~-". Flo ri -j a .S:!.501 

8 50 .577. 9 09 (l 
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The School Boa Id of Broward County. Fbri:la 
Co\l:rnment Affa irs &.Lobbjing 
Aigust16, 20! 9 

The School Board of Broward County. Florida 

6 DD SE Third Avenue 

Fort Lauderdale,Flc>rid a 333D1 

ATTACHMENT A 

GRAY I<. () B I ~ S C) :\! 

August 16, 2019 

On behalf of GrayRobinson. PA. lthe 'Firm ' l.we are pleased tooffHthis proposal to continue prcwiding giwrrnmentaffairs 

and lobbying s ervices for the School Beard of BrowHd County lthe 'SBBC'J. WP prrsent the enclosed qualificat ions, which 

srt forth in detail the Firm's professional experience. accompli>hments. nfuences, and qualifications that make us 

ucept ion ally and uniquely qua lifitd and prrpa red to continue provid Ing these services. 

Throughout the last sevual decades. GrayRobiMon h;is Sl'Ned as couns el to the State of FlHid a. the Hi>use of 

Representatives. g ovrrn1>rs, leg stators. cities. and counties. Due to our outsund ing relationships with elected and appointed 

officials at the local and state levels. we have successfully represented public sector clients before Florida governmental 

entities on everything from leg iilative appropriatioro to procurl!'ment and land use matters. In short. GrayRobinson 6 highly 

ir11olved in Florida's g over nm ent md political proc l'SS!S and understand hew state and local g overnrnent rra lly works . 

Our Team i:; comprised of numerous governmentil consultants and attorneys throughout the state. We work collaboratively 

at the local government level and it the Legiilatin. Execu1i1e branch and Cabinet levels in Tallahassee year· round. By 

leveraging our sutewid e prl'Sence and our year.; of Hperiencl!', GrayRcbiro on maintains an ongoing. intimate knew ledge of 

what is happrning in the Leg ii latiYe and Executr1e branchrs Ills tale governm ent it all times . Annually, GrayRoblnson ranks 

among the top lobbying firms in Florid a las defined by fel'S colll'tUd). The combination of our lobbying pro fie iency and lega l 

a cum en enables us to prcwid e exceptional. un ique services to our clients . 

Our team of professionals provides a combination of spHialized experlenu with lout ind state g1Y1Hnment issues. 

exclusive acnss to leader.; in the Legi>htive and EHcutive branch. and deep rooted connHtions throughout Florid;i . Our 

exp er ience in idve>cating for lands ometimes ag i inst! substanti~P legi> lition. pursuing worttrt regulatory reforms. advocating 

within and successfully working the appropriatioro md amendatory processes. and our genrral undersund ing e>f and 

expertisl' In Legishli1e and Executive lobbying makes GrayRobinson idullysuited ID continue to serve SBBC in this capacity. 

If sell'cted. I will continul'te> direct the l'fforts of the Firm and bl' accounuble to SBBC for all work exec uad . 

The GrayRobinson tum stands ready to ce>ntinue to ensure the ovHallsuccess of SBBC's legii lative priorities and confirms 

we pe>ssess a un ique and experienced understand Ing of the requirements and scope of we>rk as well as interest and ability to 

perform the dut ies requested by SBBC. We have enjoyed represent ing SBBC and look forward to hnr ing from you and 

continuing the relationship upon which we han built a strong foundation. 

Sinr erely. 

Kim McOoug al. Ph.D. 

Senior Government Affairs Consultant 

GrayRcbirGon, PA. 

Agreement with GrayNobinson, P.A. 
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The School Board ol Broward County, Fbri::la 
Co-.ernment Affairs & Lobbying 
AL.gu~tl6,20l9 

GRAY 

ATTACHMENT A 

R ( ) B I \! S CJ \J 

GrayRob inson sPrvic L'S cli~nts throughout thP Sutt of Florid a, ou r onion's upiul. a cross th~ country, rnd all iwu th~world 
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The School Boord of Bra.vard County, Fbri:la 
Co\ernment Affairs &. Lobbjing 

A1..9ustl6, 20! 9 

Qua Ii f ic ations 

ATTACHMENT A 

G ll A Y I ~ () B I \J S () \I 

GrayRobirGon is a full-service law and lobl:'fing firm with more than 250 go•1ernment rel1tiorG professionals and attorneys 

throughout 15 offices across the Sutt Df Florida ii nd Washington. DC. We offer not only an exttnsi\'e- range of se Nice-s. but 

also depth and proficiency in uch one. 

GrayRobirGon prof essiona Is have rep resented ilnd served as Members of the United States Congress. senior staff to 

Members of Congress. and Speak ers of the- Florid a Houa of Representati1es . We have served as staff to and/or represented 

multiple Floridil Go ... ernors, Legiilillors, Attorney Generil ls , the Florid ii Hou;e of Rrpresenuti1es, the Florid ii Senate, sua 

a gHcies. ii nd numerous cit ies ilnd counties. Bee a use of our e>utsta nding re liltionships withe lected and appointed offic ials ilt 

the le>cal. sute. ilnd fed trill levels. we ha\'e successfully represented hundreds of c litnts before Florid ii ilnd Unil!d Stiltes 

g overnmenul entities on everything from appropri ilt ioro and leg ii lative policy to procurement. professional regulatory 

practice. and licensing. The GrayRobinscn team hils the kncwledge rnd long·tHm experience essential to preparing 

leg islation. both general bills and amendments. identifying fund ing sources. and successfully shepherding specific 

appropriat iol'G through the Hou;e, Senate, and Go-1ernor's office. As importantly. wt are skilled in dtfeilting unfriendly 

legislat ion and ilttempts to reduce or tliminilte ilppropriations line items ilnd prD"1iio lilnguage, and my other actions thn 

could be detrimentil l to our clients . 

GrayRobiroon ii well-respected in both the Legislative and Executi1e branches. including the state agencies. and our 

lobbyists have a broad network of personal and professional relat ion; hips with the policymilktrs as well as with their staff. 

These Ht reliltiol'G hips built on trust ii nd respect basrd on years of honest and forth rig ht interactions. The GnyRobinson 

team has as olid working relationship with Com miss ioner Corc1Ha n oft he Department of Educ iltion, Alex Kelly. Chief of Su ff. 

and members of hii leadership team. Our nlationship with Commissioner Corcoran beg iln mar11 yea rs ago while he was a 

s tate representative . 

GrilyRobin;on provides one cf the most knowltdg n ble tea ms of lou lg CY er nm ent rtliltions prof essiol\ills ii rtfWhHe in thl' 

Stilte of Floridil. GrilyRobinson hu bHn seNing local go\'ernments in a legal and/or lobl1jing capacity since 1970 and thl' 

Firm i:; rooted in the legacy of locill government representnion. GrayRobinson hils ii strong and widely iltkncwledged 

background in Florida's Legislative and Executi1e branch government relati1>ns seNices. We have decades of experience 

lobbying the Florida Legislilture, both offensi\'ely and defensively, on behalf of public and pri1ate entities . Mmy of our 

consultants rnd ilttorneys begiln their CHeers. or invested port iol'G of them. serving ilS s uff to the Florid ii Legislature. 

GC>lPrnor's Office, and stall' ilgencies. This experience provides our clients with ii unique perspectilf on the most efficient 

means of meeting their legislati1e goals. 

In addition, we hilve dMa des of experience succe-ssfully representing our clients before the regulatory a ge-ncies c-f Florid a. 

including but not limited to the Florida Department of Education, Depilrtment of Hulth, Departml'nt of Finrnc iill Services, 

Office of Insurance Regulation, Attorney Genenl. Depilrtment of Trilnsportat ion. Department of Environmenul Protection. 

Department of Busintss and Professional Regulation. Agency for Health Care Administration. and Department of Econom ic 

Opportunity. GrayRobinson members are active- in the political process. maintaining close and meaningful relationships with 

legislators. and keysuawide rnd local politici1l le1ders . The GrayRobins on team prtSented herein has extensi1e kncwledge 

of the political landscape in Brcwilfd County rnd Its municipil lit ies. and deep knowle-dge of Florid ii K-1 Z public educil tion. 

CrayR.obinson. P.A. I S. 
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The School Board of Broward County, Fbri:la 

Co\oern ment Atta irs II. Lobbying 

Atgu~t1 6, 2019 
G RAY 

ATTACHMENT A 

I{ C) B I \i S () N 

Addit iona lly, ourteam has dealt with federa l education issul!S wor l;ing with the U.S. Department of Education and Florida's 

congressional d elt!g at ion. and has ii relationship with thf Department of Education's Chit!! of Su ff and General Counsel. 

Scope of Work 

1. VENDOR sh•ll r•pres.nt the SBBC •nd the Su1>9rint•nd•nt of School:; (herein•ft•r r•fe rred to u 
~su 1>9rint•ndent"). ---- ----- -----·· ----------------- ---·-------
The GrayRobinson team is pre pared to continue to represent the SBBC and the Superintendent. 

2. VENDO R ::h•ll m••t with the SBBC •nd Superint•nd•nt. or designee(:;) •nd confer with re:1>9ct 

~o :t•!!._legis~iv• i~ rega rd_ing !!°'! ~o!!~•l a~~!!:!,g ram~ie intere:;t~ 

GrayRobin>on will mret with the SBBC and the Superintendent or dPSignHlsl for a Leg islati;e workshop to df'Hlop ii 

Legislati;e agenda for the upce>ming SPSsion based Dn thf Board's fiscal and programmatic interl!s ts . For the School Board, 

and us. t he agend a needs to prc-vide clear articuhtiDn Df ge>als and expectatie>ns which, when combined with the scope i>f 

work . wills eNe as ii roild map in our reprl!Senut iDn. 

:S. VENDOR :hell p•rtieipate in th• d•v•lopm•nt and promotion of the SBBC':; st•t• leg islative 

program . ---
Ona the Leg iililtive priDritil!S for the year are identified. GrayRob inson will d iligently mDnitor ii nd work to ident~y ii ctivitil!S 

and issul!S of potential interest to the SBBC. We will begin by working with key leg islati>rs who we believe will ilSSist in your 

s ucces s. an d then w ith the School Board to ident~ other legislators who may be advocates for your goa ls, as well as those 

who mily c-ppose your Legislative priDrities . We will ills c- wc-rk closely with the leadership e>I the Minority Party in the H e>use 

and Senilte. and the loCill d e legatie>n. 

The GrilyRobinson teilm is prepared to perlorm all leg isliltive usks as assigned l1t the School Board and/or the 

Superintendent. 

5. E.x•cu t ive br•nch lobbyist and legislative branch lobbyist shell e:; t ab lish and maintain po:;itiv• 

wo rk ing r•lat io nships with both branch•: of state government to en hanc• necessary 

inhrgove~mental rolat! ons b_•n•,!!:i•I t ? th!~B~.c . 

GrayRobln>on is well · rl!Spected in both the Legis lilti;e and Extcuti;p Branchts, inrluding the s tilt!' agtntll!S, and has ii 

broad nHuork of personal and pro fl!Ssioml re l iltionships with th!' policymakers as well as with their suff. These Hf 

rtlat ionships built Dn trust ilnd respect bas ed on ynrs of honest and forthright interactiDns . As ment iontd previous ly. the 

GrayRobimc-n team has a solid working rl'lationship with Commissioner Corcor;in of the Otpartment of Educ iltion, Alex Ktlly. 

Chit! of Staff, and m&mbers l)f hii lPild ership ttam. 

C rayRob i n son. P. ft.. I 6 
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The School Board of Bro.vard County, Fbrj:ja 

Co\"1rnment Affa irs & lobbjing 

Au;:iust16. 2019 
GRAY 

ATTACHMENT A 

I\ ( ) B l \: S CJ \1 

6. VENDOR shall arrange meetings with approp riate agency ot1iciels, State Board ot Educ~tion 

members, legislators. and Cabinet officials as requested . .. - ---- . ~ ...... .. --- . 
Thl' GrayRobinson tl'a m will work with a g l'ncy officia ts. Statl' Board of Educ ation ml'mbers. l:ey legislators. and Florida "s 

Gc-1ernor and s taff to ensurl' thl'ir understanding and continued suppor t of thl' SBBC"s legi>lative agl'nda. arranging 

mHtings when nMl'Ssary. We will work diligently through thl' Session and throughout the yHr to bl' surl' the SBBC"s issues 

He put fonh to the right peoplt at thl' right t im t . Additi1rnally. it i> critical that all members of the Florida Legi;laturt 

undl'rstand thl' iisues that tht SBBC del'ms a priority. Wt willsl't up appo intments on behalf of the SBBC mtmbl'rs whl'n 

vi>iting Ta llahassH as requested. 

During tht Ltgislatia• sl'ssion. thl' GrayRl.'binson ttilm will provide LtgiibtiYl' drafting . strategy dl'vr:lopmtnt, one·On·onr: 

lobbying. and othr:r services . Wt will r:ffe-ctivr:ly utililt our skills. any School Board gr;issroots orgrn izat ions. ;ind r:vr:r· 

improving tHhnology to assurt thn wr: get results . In ;id d it ion. we m ;iinuin excl'lltnt r t lationsh ips with key ltgislators and 

staff that will ad\'DCatl' on behalf of the School Board 1>0 appropriation and policy i>suts. Our team has also workl'd to 

l'Stablish strong, valuable relationship; with incoming lea dl'rsh ip in thl' Sl'natl' and the Housl'. AftH Session, Wl' will l'nsurl' 

that thl'fl' i> apprl.'priatl' follow-through on any bills impacting tht SBBC. 

8. VENDOR shall represent the SBBC and Superintendent in local and state conferences and 

meetings: r•lated to state legis:lativa and gov•rnmental issues as requested by th• 

Su f.'lt~"t4!.nd ent; ... ___ -----..... ...-- --- _ ---..-

Wt commit to idl'ntilying and antnd ing rtlevant appointml'nts on behalf of tht SBBC with appropr iate mtmbl'rs of thl' 

Ll'gishtun. thl' Eucuti1l' bra nch. and sun agencies . In addition to the capabilities of tum membe rs that have coUMti1tly 

seNed and advocatl'd under five GiwHnors , we maintain ext!lll'nt working nlationships with all of the agency heads. and 

s trong relations hips with the Cabinet. 

Wl' will wi>rk with thl' SBBC to identify opponunities ti> not cnly mttt with state officials and ll'giilators . but to spl'al: i>n 

manus affHt ing the School Boud of Broward County and for the SBBC leadership to be reguded as thought-lead ers on 

issues that dirPCtly impact local governml!nt. 

GrayRobinson will utilia a tum approach designtd to maximi2l' communicat ion and rl'Sponsi1l'ness to tht nl'eds of the 

SBBC. Thl' tl'ilm lt!ad at Gray Robinson responsiblt for all work dont on bl'half ofthl' SBBC will continut to bt Kim McDougal. 

Kim will dirHt thl' effons of the Firm and be- acri>unu ble for all work ex Muted. 

To tnsurt tht SBBC"s maners are rompll'ted efficitntly and promptly. management of panicular prcjects may occasionally 

bt delegated to one of the aam rMmbers ou!:iide of thl' team ll'ad . Hcwt'1er. oversight of and accountability for all the 

SBBC"s rnatters w ill rest with Kirn . 

CrayP.obin:son. P.A. I 7 
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The S:hool Board of Broo11ard County. Fbri:1a 

Co\'ernment Affai~ 8. Lobbying 

Au;iu~t 1 6. 2019 
GRAY 

ATTACHMENT A 

I( () B J \: S C) \1 

10. VENDOR wi ll provide •clequote st• 1fing tor D~trict represent• tion •t •ppropri•te co mmittee 
meetin gs. --- ----~-------
GrayRobins1rn commits to atHnding illl mrrtings ilS rrquested l:tt tht SBBC and will rnsurr thl' SBBC ii rl'prl'Sl'ntl'd 

appropriatrly at thest ml'l'tings . Our goal is to p rovidl' rumplary lrgisln;1e services. Tram lead Kim McDougal will bl' on 

call and availab lt for consultation. advicl', and othH s eNices as needed orwanad by luders hip and suff. 

11. VENDOR to •rt ic ulete pl•n for Bo•rcl member's in vo lvement with FSBA end Consortium a:: p•rt 
ov•r_!ll legislati~~t99y. ___ __ _ _ _ ---

Historically. key rducation issues !hill ha·1e broad ·bas ed support from many •ducillion organi zati1ms and/or associations 

havr a bettH chanc l' of being placl'd on a comminn ml'tting agl'nd a. ultimatl' ly passtd by committees, appriwtd by tht 

Ltgislature. ;ind signt d by tht Govrrnor. Howrvtr. iss ues spPCilic to a district or issues dri.'l'n by a d istrict which art 

suppi>n•d by data orspl'Cia l c ircumsuncrs also havr the opportunity to ga in t ractiDn in thr Ll' gislat u rr . Thr School Boud of 

Broward County membl'rs should disurn. di;cuss. a nd Yft with othtr rducation sukrholdtr groups. such as tht Florida 

School Board .bssociation IFSBAI and other school di;tricts with similar issues. when devr lop ing and ult imatl'ly advocating 

for s uccess in the Legislaturl'. In add it ion to pa rtnHing with other •ducation slilk tholdtr groups, when fea siblt. it is critical 

that the Broward consuluntlsl pan ic ipatt in tht Florida Educatio n Ltgi>lativ t Liaison !FELLI mHtings btfort. du ring . and 

a fur sess ion. FELL mrmbers hav& rn incrt d ible deanh of hi;torica l kncwlrdg t and rrla tionships with legislators across tht 

stat r . 

GrayRobi nson currently represtnts FSBA a nd works closel)' with Andru Messina, t he Extcutive OirPCt or. and other key 

FSBA suff t o advocatt and pursur FSBA's adopttd lt gis lati.·e agrnda as approvrd l:f]' thl'ir Leg islativt rnd Exl'Cutive 

Comminre. FSBA's 2019 Legislati.'t Pla tform focuses wrre: KHping Studrnts Saft; Enhrncing Mental Healt h S•rvices; 

lnvrsting in Students and Schools; Providing Stud rnts with High Quality T t achers; and Prioritizing Workforn Education. 

Gray Robinson cons ultants prov id t g uidancl' and assistance throughout the d l'''elopmrnt of the FSBA leg islativt platform by 

antnding capstone rnHtings and panicipating in conferencr calls . GrayRobinson ad vocates for FSBA platform issues in a 

multi-facead s tra tPg y including rnHting with lrgislators. IPgislative staff, agPncy suff, and ExHutive Ottic l.' of thl.' 

Governor's staff . FSBA's Leg i>lativt and Federal P latforms art the- corners tones of FSBA's g ovr rnmenul advocacy effons. 

All F SBA members han the opportunity to partic ipne in thl' development of the Platform by submitting proposals for items 

t o be includ ed . Propos als m ay be submittPd by rn individual school board member , by the full s chool board. l:tt thl' district 

s uperintendent, or by school or district staff me-mbers . HowevPr. a school board me-mber m ust appriwl.' any new ite-m that is 

submit tPd l:t/ anyonl.' othHthan a school board ml!mber or ml.'mbl.'rs . 

12. V EN DOR to d•v•lo p out·of·session pl•n to •ngag• l•gislato rs end edvoait• District priorities. ---- ----- ------ - . ,,. ___ .. 

Gray Robinson's wor k far SBBC do tsn 't stop whl.'n Session concludts . The tea m commits to devPloping an out· of-session 

plan at thl' end of session and w ill ad vocatl.' on bl'half of the School Board all year. engaging ll'gis lato rs il nd advocat ing 

District pric-rities . 
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l:S. VEN DOR shall advance SBBC's legi~lativ• ~•nda by participating in or coordinating the 

following meetings: as requested by thll Superintendent; additional meetings: may be added or 

cl• l.t•d. 

All Pre·Seuion L~ is:lativ• Committees; 

Legislative Committees; 

Regular and Extended Legislative Session~; 

Broward Delegation Meetings:: 

Greater Florida Co ns:ortiu m of School Boards; 

Florida School Board A~ociat ion (FSBA); 

Florida Association of District School Superintendents (FADSS); 

Florida Education Legislative Liaisons: (FELL): 

Staff and Schoo I Board MHtings:. as determ ined by the Su porintenclent: 

State Cabinet{Agency Staff Mooting s:. as: nHd•cl: and 

Meet quarterly (or upon request) with th• Superintendent or his: d es:ignee(s:) to provide 

written re po rt of activities: a nd efforts: relating tot he representation and promotion of SBBC 

and Superintendent ., t hll dovelo pmont and promotion oft he District ' s: l•gis:letive programs:. 

an~..!."L~t~r relevant activitiu. 

GrayRobin;1rn w ill piHt icipatl' in or coordinatl' alt mHtings as rrqu!:Sll'd by thl' Super intl'ndl'nt, including thl' abovl' 

ml'ntionPd m l'Hings . 

tis ml'ntiontd prl'viously, GrayRobins on has a s trong and wid t ly acknowltdg td bitckground in Extc utia· branch govtrnml'nt 

rl'lat ion; Sl'rvicl's . Wt hilVl' dnadts of PxperiPncP succ!:Ssfully rPprtstnting our cliPnts bl'fort thP rl'gul.atory ilg encits of 

Florid a. Wt takt pridt in not just knowing who to ca II ins id l' an a gtncy. but having thl'ir numbl'r Ito thl'ir d ts kl to ma kt th il t 

call. WhHher it is the Ste rim ry, Chit! of Staff. Gl'ntral Couri;tl, Dl'puty Dirtctor. and so on. ourtum wr>rks to tsta blish and 

mainuin thtst rl'lationships and n!'ler hl'Sitatts to makt direct contact on bthalf of a cl itnt . Thtsl' rl'lillionship::; will bt 

txtrl'm l'ly btntf ic iat whPn it is nPCl'SSilfy ID antnd tht Sliltl' ag Pncy m Pf t ings ilS rtq Ut:i ltd . 

Throughout the coursl' of our reprl'Stntation, we rPg utarty a pp Par both one· on· onl' as well as t!:Stifying on behalf of clitn ts 

in front of altstatp Legislativt and Eucutiil' Committl'ts. subcommintts, hearing officers, etc . We havt providtd ttstimony 

or informatirm to policy and appropriat ion; subcomminHs and major comminl'ts , local and rrgionat Ltgislatr1P dell'gat ion 

mHtings, as wtll as mHtings of thP Governor and Cabinl't, and at multiplt hearings in ml'l'tings with Eucuti1e branch 

agencies. Wl'will report to thl' School Board on all mantrs assigntd and partlcipatt in meetings and conftrl'nCP calls as 

d irHttd. 

Tht tnm will providt regular wHkly wrintn britfing nports at tht tnd of tHh Wl'l'k during conftrtnct ind ltgisliltrit 

sessions ID SBBC. Outside of StssiDn. tlll'St reports will bt gi,l'n quartHly. Wt art prPpartd tD pro•iidt tl\em mort 

frequtntly as reques tl'd and will uilor tlltm sptcifically to tilt nHds and rtqul'Sts of SBBC. The Gra yRobinson tum 

cons tantly mDnitors all legislati"t bill filings. appropriati11ns rtq Ul'Sts and amtndmtnt fil ings llnd will includ t this 

information in tht rt port aswtll. 
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Additionally. the GrayRobinson team will work diligently to provide SBBC with an update on its legislative priorities 

immediately following Session. The Team will provide a dHailed writan report as soon as possible follcwi ng Session which 

will include spec nic leg is lat ion and new requirements affHting SBBC. Status on the- reports will be comm unicated reg uhrly 

so SBBC lmows when to expect d eli1Hy. We would also irwite SBBC to attend our pos t·s ession wrap up presentations across 

the s ute. 

14. VENDOR w ill puticipate in te•m efforts to pl•n • nd f•cilit•h Boord m•mber'$ involvement in 

Brow•rd Days: •nd other v~ih to T•ll•hune including : 

Add res$ (with Bo•rd member$, $taff •nd te•m): 

"Hot topics:~ for both legi$lator$ •nd Board member$; 

"Til>$D for pruent.tion of District' $ legi::l•tive program including talking point$: and 

"Primer~ for new Board member$ •nd s:t•ff. 

Vis:it$ with legis:llltors:: 

Recommend group or individual visits based on Board member fHd back •nd legis:lative 

preference: 

Coorcl in• t e •ppointments for Board members:: 

Set appointments for thou requestin g; 

lncorpor•te appointments by individual:; into ·muter schedule~: 

M•nage lo gis:tics: ($chedulefloe&tion changu) 

GrayRobirc;on will help in the development of a legislati1e strategy, includ ing the refinement of any proposed statutory or 

appropriation; -based chang es . Thii s trategy would also include supporting the plan and execution of successful · oays at the 

Capitol· for SBBC. to both raiie your profile in the Florida Legisl;llure rnd garnersupportforyour initiati1es . These ·oays n 

the Capitol• can be scheduled dur ing the committee weeks c;r during the first month of Session. 

We would concurrently id Mtify cha mp ions and supporters of each of these g oa Is. as well as a•1r nu es to enact these changes. 

In some cases, this may bf through the filing of ind i1id ual policy bills by Hou; e and Senate Members and m D'ling them 

through the commit tH process. In thosf cases, having the leg ii lati1e strategy in place and beginning to take action would 

idully be ucornpliihed during the commin eewttks. 

AftH the Legislative Session con cludes. we will ensure that there is ap propriat e follow-through on bills impacting SBBC. 

GrayRobirc;on's ue a of expertiie th;it will be most beneficial to SBBC ii the strength and effett i1eness of relationships built 

over t ime by thon on the SBBC team. Relationships include those at the- sua level with Florida 's entirt congressional 

delegation. including senior leadHs hip in the Florida Department of Education and the State- Board c;f Education. In our 

efforts to provide uceptional represenution of our clients in Tallahas.s ee- , we continually sHI; to bu ild and maintain strong 

bipartii an relat ionships with the members and suffs of the House, Senaa, and Cabinet, as well as the appointed heads of 

the state's m any agencies. 
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15. VENDOR to engage legislators when not in se:sion (with particula r focus on non·delegation 

members). an~!lcoura~ _:chool~i_:~t~~~ -------

Our lobbying tu m works yeu-round. md will cont inue to forge and ma inu in appropriate nlationships, dri1& SBBC's agenda 

forward, and kHp SBBC stall and IHdership up to date on legishtion or polices that may alfHt the School Board in non· 

Sessian months . Wt will enctlurag e school .,.isitation from the appropriate ind i1id uals during these off months as well. 

Wt will prc-v idt information as rtqutsttd during tht month:; outsidt of Session on any arHs of interest or pottntial conctrns 

that we Hl' ma dt aware of through our rehtionships or through interim committee mHtings. rulemal:ing hearings, status of 

stud its und!rway, or ad\'a net notices being released of leg is la ti on being proposed. We are committed to continuing the 

highest quality of work and sHvice for the School Board throughout tht entire ca lend a ryur. 

16. VENDOR to participate in planning and content development fo r Legislative Education ~ 

Action Resou rce. 

GrayRobiri;on commits to participate in the planning of and conunt dt\'tlopment for Leg ishti1e Education and Action 

Resource. 

GrayRobirGl>n will participate in and mend School Board Workshop Isl as reques ted . To help ensure a successful 

relationship, wt propose an approach that includes frequent and on·g oing communication with the SBBC. including 

anenda nc eat all a pp rllpr iate mettings of the School Boa rd and any other mtttings pertaining to your Leg islativt a g tnda. We 

will wnrkwiththt SBBC leadership to erourewt undersund bnth the immediate and long -term goals that are vita ltn the 

advancement of your strategic plan. 

18. VEt~OOR wi ll ensure individual .ccountabil it y for each item of plan (consulta nt/staff) and 

formulate mM~b1• g;ia ls utilizing_!.nowl~!J~.rforn~~:_~o unt~ty system.!: --~-

GrayRobiroon will ensure individual ucounubility for each ium of the plan and formuhte measurab le goals utilizing 

knowledge of pHlormance accounta bility systems. 

The Firm sets pHformance musurements and metrics base d on each client's specific nHds and requirements. Not all 

clients are alike and we will provide couns el and support based upon the SBBC's pnferencts. Upon the acceptance of this 

proposal, pHformance and reporting metrics will be set which will musure the satishc lion of the SBBC m OYin g forward . We 

will monitor and measure our ptrlormancl.' as it nlates to the O'"rall client relationship through regular client satlifact ion 

d i>c u;s ioro and/or perlo rma nce meftings beMMn the SBBC and Gr ayRobinson team ln d. 

Through a S>'Stematic approach ID pro\•iding quality lobbying and legal strvias , GrayRobinson uses the most up-to·datt 

software, reu arc h techniques. and legal res ourcrs . We cont inudly mnt or excH d client requirements and exptetations by 

building qualny into. our services from th• very beg inning . Gr ayRobinson's commitment to quality assurance and quality 

control t; fi rm wide, and ensures that our lobbying and legal services. as well as our client support SHvices. excfL'd our 

clitnts ' expectations. Our continuou; commitment to quality services and client s;itisfaction includes a pro mi> e to promptly 

respond to any client concern, communicaa clearly and quickly all developments of intHes t in each matter , and to provide 

easy to und trsta nd, accurate billing. We further commit to pro•1ide these strvius in a c ost-effecti~e. client-fritndly manner. 
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19. V ENDOR will plan to leverage existing District partnerships to c ross·promote common 

l •_9islat .~• ~;un _______ _ 

GrayRobin;1rn has significant prtStnct in tht South Florida rtg ion including hmiliirity and connecti1>ns with th• othtr South 

Flo rid a rtgional lobbyists . G~yRobinson s trvfS u sUt• Lobbyiits for Miami-Dade County, Mia mi Downtown Dtvtlopmtnt 

Authority, and M iami·Da dt Expressway Authority; th rte txamplt5 of how we are aligned with the South Florida rtg ion. Thf5e 

clos t connHtions provide an opportunity to seamltssly worl: on advo cacy l'fforts with the other lobbyists in South Fli>rid a 1>n 

issul!S of collMti'• inttrest. Additionally.we- havt close relationships with many othtr School B1>ards ac r1>ss Florid a and have 

existing district partnershi11> that will btnefit SBBC. As app licable, addit i1>nal alliances will bt bui lt to help pass. modify, 1>r 

defeat panic ular legisl ative issutS . We work to htlp identify othtr education sukt hold ers whtn appropriatl' . 

As su ted previoLG ly in res pons• to number 1 a in the Scope of Work, the Firm sets perlo rma nc • ml.'asure mtnts and metrics 

bas t d on each cliern's spMific nHds and rl.'quirements . We will monitor and measure our perlormanct as it relates to the 

overall client rtlations hip through rtguhr client satis fact ion d iscuss i1>ns and/or performanc• rnHtings bttwHn the SBBC 

and Gn yR1>bins1>n t u m !tad Kim McDougal. 
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Thtfollowing list of GrilyRobinson s uccesses reprts ent outslilnding achienmtnts on behillf of tduciltion clients s imililr in 

scopt to sua ii nd loc ill ser.>icrs req uesad 111 SBBC. 

E,ROW.t;RD COUNTY PUBLIC SCHOO LS A MO ST. LU CIE COUNTY PUBLIC SCHOOLS 

Stcured iln ilmtndment thl! ch;inged tht effective d;rtt for new leg isliltion regarding Yoted discrl'tionary opl'rating 

millil gg ! hilt r esulttd in nn rly $70 million in cost a\'oid ii nces. )2 01 9 I 

BPOW . .!!.,PO CO LLEGE FOU MO.£\T IOt·J 

• Secured ii leg islatia• ;ippropriiltion of $500,000 in operilliona l funding . )201 :> I 

C ITY O F ORLP..MOO 

Worked with stakeholders to s ecurl' $20 million for the Uni1ers ity of Central Florida's downtown campus. Additionally, 

wesucctssfully defeil ted iln effon to pre-empt loc;il governments from regulating tht us e of polystyrene products o n 

public lilnds . )20141 

COLLEGE OF C EIHPP·.L J'.LOP IDP.. 

Secured ii ltgisliltia• appropriation of $1 ,500,D00 in rte urring llpentionill fund ing. 120191 

Stcured ii legis lill i'e ilppropriiltion of $1 ,000.D DO in operoitionil l fund ing . 1201 al 

Secured ii legis lati\'e appropriiltion of $3,000,000 in Public Education Capilill Outlay funding towuds the construct ion 

of the Florid ii Health Science he hnology Ed untion Center. 12 Dial 

Stcured ii lt gislilti.'e appropriillion of $1,000,0 00 in rte ur ring operiltionil l fund ing .1 2017) 

Stcured a leg is lati\'e appropriiltion of $3,DO 0,00 0 in Public Educat ion Ca pin l Outlay fund ing towil rds the construction 

of the Florid a Health Scienct Tee hnology Education Center. 12 0171 

COMMUNIT Y ED UCATION PAPTM ER S 

Serurt>d pilsHge of key public educat ion ucounubility meilsurt>s thilt bettu rt>flect the student populiltion md 

academic goals of alternatrlt' s chools. 120161 

FLOP I DA. SCHOOL B0 .8.PDS ASSOCIATIO IJ 

• Blocked rn t>ffort to creilte tHm limits for s chool board members . 120191 

FOCUS SCHOOL SOFT'•N.ll.PE 

Securt>d legisliltive suppon fo r ii n!'u prognm to modernize the FOOE ctntralize d milinlra me, an ag ing piece of 

tee hnolog ital infrastructure that is insufficient to meet the current diltil needs of the state's education system. With 

this s uppon, our te;im was able to work with F DOE on the par;imeters of a successful plan for migration of the FOOE 

centrill ma infra me to ii modern, cloud· ba s ed platform and support th l' implemenution of a un~orm stud ent 

informat ion system ISISI platform suttwide. Through our rl'presentill ion, Focus was able to serve as ii thought· 

leader to the Oepanment on plotting ii course for tht modernization initiative and s utewide SIS rollout. for which 

FOOE hils issutd ;in outstanding RFI to qualified vendors . 120191 
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• SHurl'd a legis lalile appropriati1>n cf t75D,DDD for Florida's Onlinl! CareH High School which seNl!S many in the 

county. 120151 

LA.KE COUMTY SCHOOL BOARD 

SMured ;in amendment that changed the efftHtive date for new legislation rl'garding voted discretionary opHating 

millages. 120191 

• SMured SSDD.DD D for Elevate Lake, a carnr and w1>rl:force tra ining program at Eustis High School.12019 I 

Amended lrng uag l' into m ultipll' bills. including the worl:force devl!lopment and apprenticl!Ship bill that was 

favorably passed IY/ the legislatun, and signed by the Govrrnor. that re-viil!s Public EducationTransponationstatutl!S 

to allow for the tra ri;pon of studl!nts to/from career/tee hnical training programs within the county in more 

economical ways. 1201 91. 

ProtHted languagl! in K12 omnibus bill that will allow school districts an l!Xtendl!d period of time to levl!ragl!d 

finrnc ial resourcl!S for schools in a turnaround statw. Dl!spitl' multiple itHations of thl! bill and doans of 

amendments In the final days . the lrng uag e •ms included in the final passed version. 120191 

• SHured U6'.DOD in fu nding for Destination Lake Career and Technical Academy at Leesburg High School.120151 

5.!'..NT /i. FE COLL EC E 

SMured a leg iilative appropriation of SS.DD D.DOD in Public Education Capiul Outlay funding towards the expansion of 

the Blount Center into a nl'W Downtown Innovat ion Campus. 12 01 SI 

SMurl'd ll'g islati1e appropriation of ts.a DD.D DD in rM urring operational funding. 1201 71 

Secured a legiilati\'e appropriation of tS.475.99 a in Public Education Capital Outlay funding towards the expansion of 

the Blount Center into a new Downtown Innovation Campus. 12 0171 
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GrayRobinson gol's to grut lrngths to build long and lasting rl'lationships with key drcision maktrs. With 14 offins 

throughout the st alt and an office in Washington, 0 C, we knew It gislators, agency heads, key sta ff and othH elH ted officia ls 

in their home tC'uns, we suppon their causes. and we are neighbors and friends . One cannot effecti1ely advocate without the 

ability to interatt ilnd Wllrk with ll'g tslatllrs, numbers llf the GC'itrnor's su ff ilnd with !hi' hn ds of the sute 's many ag encil'S. 

HO USE ft.I.JO SEN.A.TE LE.il.OERSH IP 

Our uam has working relation;hi ps with the leadership in bllth the Housl' and Senate. Spr-ill:er JOSE OLIVA. served with 

GrayRobirGon Eucutivl' Vite- Prl'sidtnt Dean Cannon in the- Houn and has a grut relationsh ip with ouraam. In addition. 

our aam has d l'Vl'lDpl'd l'xtl'lll'nt relationships with the- Spul:er's lil'utena nts. In thl' Stniltt. it is much tht Sil me. Sl'nilte 

Prl'Sident BILL C ALVANO has worked with our tl'amsinn his da;.s in tht Florida Housl', including serving with Dern 

Cannon. We knew hii pri!lritil'S Jhigher education and transit! and l:ncw hi; style- of leaduship. 

As wl'll. we work Ill tsUblish rl'latiorGhips with not just thl' currl'nt leadl'rs , but thl' onl's following. In the House, WI' WHI' 

l'Uly s upponers of both future speakers CHRIS SPROV•/LS and PA UL R ENN ER and our team has bl'en working 

closely with 2020-22 Senall' Prl'Sident·dl'signatt '/l/ ILTON S IMPSOl<J sinu his days at thl' Tampa Chamber. Thus. 

whtthtr it is the current Sp ea kl'r and Pre-sid l'nt , or the incoming presiding officHS, we havl' work I'd d iligl'ntly to forg l' thl'St 

rl'lati!.'nships bas rd on trust and rrliability. 

Perhaps the- best way to establish the trust and confide-ncl' Vil' HI' asl:ing the School Board to place in our tr-am ii to point to 

times whl'n othl'rs, simi larly situated, ph Cl'd theirtrust and confidtnce- in mem bl' rs of GrayRobinson 's lobbying team: 

DE.f!.N CAMl~ON servl'd in tht Florida House of Reprl'Sentati11'S from 2004 until 2012 . He- served as Cha irmrn and 

me-mber of the Transponation and Economic Or-vl'lopment Appropriations Committee from 2 006 ·2 008, and cha irl'd 

the influl'ntial Economic Expansio n and lnfrastructurl' Commiltl'l' from 200:!·2 01 0. He was selHted tit his peers to 

bHome- Speilk l'r of th e Housl' for thl' 201O·2012 arm. Through his public service-. hr forme-d valurd re-lat ions hips 

throughout Tall ahaSS l'I' and across the s tilt!', rtlatio nships t hat continul' to thii day w ith the- currtnt le-gislHive 

ll' ad ership, Legislators, EXl'c ut iil' branch ag l'ncy hl'a ds and th Pir staff, Ca binl't ml' m bl' rs, and other tltctl'd officials , 

TEAM L EAO. KIM MCOOUG.A.L, PH .0 . servl'd as Chil'f of Staff to Florida Giwrrnor Rick Scott where- Shi' was 

resporGiblt for dirl'ttly suving and advising thl' Governor on GSUL'S penaining to morl' than 100 ,000 Exe-cutivl' 

Branch employl'l's and administl'rl'd an $83 billion sutr budget. Kim also worlad for GovHnor Bush in Sl'\'Hill roll'S 

within thl' Exerutiil' Officl' of thl' Governor. includ ing as thl' policy coordinator for l'ducuion in thl' Officl' of Planning 

and Bud get. 

GrayRobinson Shareholder AMDY BARDO !; servl'd ilS spHial counsel to thr prl'sidPnt of the Florida Senillt, 

assisting in thl' devl'lopment of ll'gislation, and Sl'Ned as polity CDIHdinator to th l' Judiciary Committl'l', thl' Hl'il lth 

Regulation Co mmittl'I', and thl' Ethics and ElHtillns SubcommittH. 

GrayRobinson Of Counsel attorney TIM C EQ I<) HNl'd as General Counsel to Florida GC'il'rnor Rick Scott. As 

Gene-rat Counsl'I, Tim wa s thl' chil'f ll'gill ad·1iior to thl' Governor and the EXPcutr1e Officl' of thl' GovPrnor's ll'gill 

Lia lion to all s tilt!' and local a grncil'S. Tim prl'Vio usty servrd as ge neral courG el ands ubsl'q uently Chief of Sufi of thr 

Florid a Oepanment of H l'il lth . 

G ray R.ob inson. P.JI .. I 15 

Agreement with GrayRobinson, P.A. Page 28 of4 I 



The School Boord of Broward County, Fbri::la 
Co~rnment Affairs 8.1.obbying 
A~ustl 6, 2019 

GRAY 

ATTACHMENT A 

I\ () B I ~ S CJ \I 

GrayR1>binson Spnior GovPrnmPnt Affairs CorGultant LARRY CRE TU L Sl'Nl'd on thP Marion County Commission 

from 1994-2DD2. including two yl'ars as Chairman. Thl'n in 2002, hl' was l' IM!Pd t o thl' Florida Housl' of 

RPprl'Sl'nuti1l's rnd was sl!ll'Ctl'd by his pl'l!rs in 2D D9 to s l'rvl' as Spl'a kH of thl' H1>ua from 2 DO 9·2 01 D. 

Gr ayRobinson Sharl!hDldtr GEO RGE LEV ESQU E srrvl'd as SpPCial CDunspl and policy ad visDr ID thP Florida 

SpHkl.'r of thP H1>usl.', GPntral C1>unsPl to thl' Fl1>rid1 Housl' DI RrprPSPntati1PS, and most rHPntly. as Gl'ntra l 

Couns Pl to the FIDrida SPnat r . 

GrayR1>bins1>n Of C1>unHI ani>rnl'y BU RT S . .C..UN 0 ER S s trvl'd as: a FlDrida SPnatDr for Distr ict 37 f rDm 1998·2 008; 

a Fl1>rid a RPprrsPntati1r from 1 994-199 8; a ColliPr County Commiss iDnl'r frDm 1986-1994; and CDllitr County 

AttDrnPyfrom 1932-191!6 . Bun is currpntlystrving as a CDllil'r C1>unty C1>mmt;si1>nH. 

• Mana ging Sha rehold Pr in GrayRobinson's TallahasseP Officl', J . .!l.,.SOM U HGE R. tus s l'rvl'd as special counsl' l to thl' 

Spl.'akl'r of thl' Florida HouSP of Rl'prpspntativl's and to rnPmbprs of the- Ll'gislaturP in l'lHtion law miltl'rs. Jas on 

has Sl'rvrd on thl' Suprl'mP Court Jud icial Nominning Commission IJNCI s incl' 2008, whl'n hl' was a ppoinad by 

Govl.'rnor Charlil' Crist. Hr was subsl.'quPntly rl.'appointl.'d by GD'll'rnor Rick Scott in 2011 and 2016hra11.'rm through 

2019. Jason sl'rvl'd as Chair of t hl' J N C 2009· 201 0 and again 2016-presl'nt. 

LOCA L DELEGATION 
The- GrayRobins1>n tl'am has very s trong direct rplationships with thP me-mbPrs of the hna l d Plrgation for Broward County. 

S.n1it: 

Krvin RadPr- Oi;trict 29 

LaurPn BDok - District 3 2 

Ptrry E. Thurstc>n - Diilrict 33 

Gary FarrnH - District 34 

Oscar Bray non. II - District 35 

HcuM: 

Patricia Williams - Diitrict 92 

Chip La Marca - District 93 

Bobby OubosP - District 94 

Anika OmphrDy - District 95 

Kristin Jacobs - District 9 6 

Orn Dal er - Oiitric t 91 

MichaPI Gotlil'b - Distri ct 93. 

Evan Jenni! - Oi;trict 99 

Joi! 61.'lll'r - District 10 0 

ShP...rin J onl'S - Dis trict 1 Dl 

Sharon Pritchl'tt - District 10 Z 

Cindy Polo - District 103 

Ric hud N. Star ~; - District 1 04 

Ana Maria RDdrigupz - District 10f> 

Agreement with GrayRobinson, P.A. 
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The &hool Board of Broward County, Fbrida 

Co\10rn ment Atta irs &. Lobt::lj ing 
AIT:jUSt16,2019 

Fecleral Connections 

GRAY 

ATTACHMENT A 

R ( ) B I N S () 01 

Our tram has critical, dirHt rehtionships and credibility with Membl'rs of Congre-ss. Wt fully undersund tht uniquely 

significant impact that chiefs of suff havl' on M l'mber policy and political e¥Dlut ion. Initiating a constructive dialogur- with key 

ll'id ership and caucus offices, as wrll as tht a ppropriatt ummittHs of juri>d iction, is impHati;e for a rr1 organization. 

Collectivtly, our tl.'a m has f1Hused on develop ing bi pa rti>a n support and leade rship on matters impona nt to our clients. Our 

team draws lln de-cade-s of seniDr·le¥el experience in the Legis la t ive and ExecutitL' branches. whHl' Wl' helped de'lelop and 

implement a wide variety of policy initiatives. 

GrayRobinson's Washington, DC Managing OirMtor DOYLE B/l.RTLETT Sl'NL'd for fi;e years as Chief of Staff to 

Reprl'Sentati;e Bill McCollum IR·FLI. supporting Congrtssman McCollum's work as Viel' Chairman of the Housr 

Banking Committ rL' and Chairman of the House Judic ia ry CommittH's Crimp Subcommittee. 

• GrayRobinson SeniH Giwernment Affairs Consultant TRAVIS JOHNSON seNed as a Senate Orputy Chief Df Sutt 

and s enior staff member for former Seer eta ry of HHS Or. Tom Prin. Travis also pre¥ious ly served as Deputy Chief of 

Su ff tc a Hnic>r membH of thf. Senate- Banking Committer- and served as Lr-gi>lati;e OirHtorto Rep . John Shad egg 

IR·AZI. former hl'ad of the Republican Study Committee and Htivl.' member of the House Energy and CommHCP 

Committee on Health Cart Policy. 

GrayRobinson SeniH Government Affairs Conrnltant CHR IS M CC.!!,N l>J ELL most rrcently served as Chie-f of Staff 

ti.' Rep. Michal E. McMahl'n ID· NVI. EuliH in hi> carttr , ht served as Chil'f of Sutt and floor assi>unt to Rep. 

Joseph Crowley ID-NVI. Chris was also prtss semmry to Rep. Steny H. H O'fH ID· MDI and Rep. Paul E. Kanjorski ID· 

PAI. He bl.'gan hi:; c arHr as a press ass i>tant in the office of Sl'n. Frank lautl'nbHg ID-NJI and the officl' of the 

Democratic Policy Committee. 

GrayR obinson Giwernm ent Aff airs Ci>nsultant CREC M ESACK served as Ci>ngrl'Ssman Wally H.rger's staff 

assistant follcwed by serving at the House Republic an Confe"nce as a lrg is lati1e- ii nalyst for mrmbe- rs of Cong re-ss . 

In 2 DOI . he beg an working as leg islafoe- ass i>tant to Congre-ssm an Bob Ney and was soon na me-d legiilative director, 

where hl' oversaw Congressman Ney's legiihtive staff and ope-rations. 

Cra yRobin sc·n. P.A . I 17 
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The School Board of Broward County, Fbri::la 

CoYernment Affairs S. lobb)'ing 

A~ust 1 6, 2019 

TER M S 0 F COM PE tJSA.TION 

ATTACHMENT A 

G R/\ Y I\ ( ) B I \! S () ~ 

Thi! t t rms of comprns ation sunds at $60,000 annually to bt madl' in monthly installments of $5,000. Both SBBC and tht 

Firm havl' the r ight to tl'rmina tl' this contract with or without cau; e with thirty 1301 days' noticl' gi.,.l'n. Unltss you dirl!Ct 

othHws e, t hl' Firm will attributl' ilnd rtport 50 % of our fl'l's and rtimbursements ilS ll'g i:;la tivt branch lobby ing fHs . and 50 ~ 

of our fetS and rl' imburstm tnts as eu cuti<'t branch lobbying lets. sutitct to pl'riGd ic ;idjustm tnt by us to rt flMt our btSt 

prcf'5s ional judgment regarding ii lloc ation of our efforts associated with this r!!prtsl'ntation. 

C r.:i~1Rob inson . P . .ll.. I lB 
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The School Board of Broward County. FbrK:ta 
Government Affairs & Lobbjing 
Ai.gust16,20l9 

Ki n1 McDougal ~· 
Senior Government A ffa irs CotlSll ltant 
kirnmcdoll9a 1@>9 ray·rob insor\com 

301 South Bronougn Street 

Suite 600 

Tallahassee, Florfda 32301 

Phon1t 850-517-9090 

Fax: 850-.5'71-33Tl 

Expe r ie n ce 

ATTACHMENT A 

GRAY I<. ( ) H I \! S CJ :'1 

Kim is a senior govPrnmPnt affairs consultant in GrayRobinson 's TallahassH officl'. Shl' lobbil's across a widl' range of policy 

areas on behalf 1>! public and prriatl' clil'nts. Kim brings almost thrH dl'Cades Df educilli1>n policy knowll!dgl! and l!Xpl!ril'nCl' 

ti! thl' firm's lobbying practia. having Sl'rVl'd in multipll' leadl'rship rol l'S n thl' Dl'panml'nt of Educat ion. including 

GO'<'l'rnml'nlill Rl'lillions Oirl'ctor and Sl'nior Policy Adv6or forsevl'ral Commi>sionl'rs of Education. 

Kim bPgan hrr public sPrvice car Mr with thl' Stall' of Florida in 19a9 as a program auditor with the Offict of the Aud itor 

Gl'neral, and latl'r workl'd for the Office of Program Policy Analysis and Govunml'nt Accountability. During hl'r 10-yl'ar 

CHl'H with the- Florid a Leg 6 lature, she- worl:ed on a wide array of policy artas , but thl' majority e>f her policy work foe usl!d on 

K-20 l'ducation policy. Kim has workl'd as a stnior ad,'isor or in a leadl!rship role for many of Florida's Education 

Commissioners. Shl' also wtHkl'd for GO'<'ernor Bush in s everal roll's within thl' Executive Ollie e of thl' GC'<'l'rnor. including as 

thl' plllicy coordinator for education in thl' Office of Planning and Budgl't . 

MllSt rHl'ntly, Kim seried as Chil'f of Staff to Florida Govunor Rick Scott. In th6 roll'. shl' was rl'SporGible for directly 

s l'rving and advis ing the Govl'rnor lln issul'S pPrlil ining to 1 00 ,000 plus l'Xl'tutive branch t mployl'l'S and a dmini>ttrl'd an S83 

billion state budgl't. She also strvl'd as Govl!rnor Scot t's DPputy Chit! of Staff, LegiolativP Affairs OirPctor. Education Policy 

Coordinator and as Policy Advisor during his successful rP-election campaign. 

Areas of Prac t ice 
GovernmPnt Affairs & Lobbyi~ 

• Eduntion 

Gray Robi nson. P.ft.. I 19 
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ATTACHMENT A 

The School Board of Bra111ard County, Fbrda 

Co\oernment Affa irs II. Lobb-Jing GRAY I{ () B I :'\ S C) '.\J 
ALgu$t l6, 20l 9 

Ed u cation 

T11llln1 Unn~hy. B.~ 

Florida ~t. U111¥eralty. M .s. 
Florida SUt1 UnlYerslty, Ph.D. 

Pro fess iona l Asso c i ati o n s 8, M embers l1ips 
FlDrida Asst>riatiDn of lnargDYHnmental RelatiDm IFAIRl.January 2019 

Associil tion of Florida Colleges IAFCl.JanuHy 2019-present 

Governor· Elect R1>n De Sa Mis' Transition Advisory Committee 

E duCil t itrn and Wllrkforu Development. D tce mber 201 3-J;inuary 2019 

Florid a Sports Foundation. Dec ember 20 I a-preseM 

Florid a Association of Professional Lobbyists 

, Desig nilled Pri>fess iDnil I Lobtftist 

FlDrid a Education Legislative Lia isons 

Presen tations e, Se minars 
Panelist, '2 0 I 9 Flllrid a Le gisll tive Review." Jae ksoruille Session Wrap Up, May 13. 20 19 

'Questions for the Governor's Offiu." Florida State Uni1ersity class Florid a Legislltive Practice: From Bill Drafting to 

the G1N ernor's Desk. April ID. 2019 

'AdvocilCY IO I.' Florih Nurses' Association Advocacy Days, March 13.2019 

• ' Current Education and PolitiCill l3sues.' Florida School Board Association Meeting. No,·ember za. ZDIB 

Sta te and Federal Appropriatic>ns PresN1tation ·Bringing Homr- the Bacon.· Flor id a League of Cit ies, Nll'1ember 15, 

ZOI a 
'Eucuti1e Branch Insight -Pulling Bacl: the Curtain . ." Florida Agency of Professional Lobbyist IFAPLI Retreat, 

SeptembH 5-7. 2013 

'Facility Security Prcjects and Emergency Preparedness,' Florida School Board Association Summer CDnference. 

ZDI 3 

• ' Building the Foundation for Successful Legislative Advllca cy." Florid a School Board Association Summrr Confer enn , 

201 a 

'2013 Florida Legislative Re,•iew.' Miami Sessio n Wrap Up.April IO. 201 a 
• 'In Focus: Session 201 a.· Pensacola ChambH Gopher Club Breakfast, April 6, 201 a 

'Cons titution Revis ion Commission."The Florida Bar 's Educat ion Law ComrninH MHtin g,Januilry 19. 2013 

' Const itut ion Revision Commission. · F loridil School Board Association Conferenc e.November 29. 2017 

Civic 
Florid a Sports Found at ion 

<· Bi>Hd of Directors , Denmber 201S 

CrayRobinson. P.A. I 20 
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The School Board of Bro.vard County, Fbri:la 

Co\oernment Affairs &. Lobl::ljing 

Ai.gust16. 2019 

• Orlando Economic Oe.,.e-lopmfnt Council 

.·. Political lndHship lnstitutf Class, NonmbH Z01:! 

E-Le r ts & Newslette rs 

ATTA CHM ENT A 

(~ R AY R () B I :\ S () \J 

• GrayRobinson Go... ernmrrnt Re- lat ions & Lobbying E· le-rt : First Saps Ta ke-n in the- De-Santi; Education Plan ID 2/07/19 I 

CrayP.ob i nson. P.Jl .. I 21 
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The School Boo Id of BrowaldCounty. Fbrr:ta 
Co,~rnment Affairs I'. lobcying 

Augus t16. 2019 

Dean Cannon 
Executive V ice Preside11t 
Chair of Government Affairs 
deatl.COllllOIXS'9 ray· l'ObitlSOll.COm 

301 Soutli Bronou;h Stre~t 

Suite 600 

Tall11hasse1t, Flor1da 32301 
Phone: BSD-577-9090 

Fa><: 850·577·33TI 

301 East Pine Str~t 

Sulb91400 

Orlando. Flortde 32801 

Phone: 407-843·8880 

FU: 407·2.44-5690 

Experience 

ATTACHMENT A 

GRAY I Z ( ) I ~ I \: S () N 

A fifth · gtnHat io n Floridian, Oun Cannon began his c Ul'H as a hv.~er in Ori a n do. prac ticing state and local g iwernment law 

since 19 9!">. FrDm the Panhandle to the Keys. he ha s represented SDphist icated clients before lDcal, rtg ional and state 

gOYernment entities . He has also represented cities and counties and quasi- g1Wernmental authoriti es . as well as loca l 

gCY1l!rnmH1ts on issues ranging from electr ic and wastewater utilities ID hnd-usl' and administr ative l aw. 

Dean s eNed in the FlDrid a HD use c-f Representati1es from ZUD4 unt il 2012 . During his eig ht-yn r tenure" hl' played pivoul 

roles in property tax rl'form. grovlth managem ent rl'fo rm. hl'alth earl' and Ml'dinid reform . and maj1>r tr ansporut iDn 

infrastructu re policy initiati1es, among many others. Ht was stlected by his p l'HS to bHoml' Sptalar of tht Housf for the 

2010 to 2012 term and ii credited with leading thl' Florida House effecti1l'ly during a timl' of grnt l'tonomic and polit ica l 

challenge . 

Dean 's leg is lati1e and enc uti1e branch lobbying experience includes represl'nting pri1au. clients and local govt> rnment 

entitles on issues including transportation, ed ucatlo n. health care. insuranc l' and appropriat io n:; mattHs. He has also 

handll'd civil li tigation. administrat ;..l' law. and rl'gula tory m aners bl'fore the o;..isiDn of Admin istrativf Htarings . and 

a ppellatf man•rs btfDre diitrict courts DI appeal and thl' F lorida Supreme Court. 

A reas of Prac t i ce 
• Ad ministrative 8. Regulllory 

GovHnment 

ElHtion Law 

• LitigitiDn 

• GDvl'rnml'nt Affairs 8. LDbbying 

Agreement with GrayRohinson. l'.A. 

GrayRob iMC·n. P.A . I 22 

Page 35 of 41 



The xhool Boald of Browald County, Fbri::la 

Co\oern ment Affairs &. lobbying 

ALgU$tl6, 2019 

Backgro u n d 

ATTACHMENT A 

GRAY I\()Bf0JSC)\f 

Dl'an Sl'IVl'd as g ' "Hill counnl tD th' Oran gl' County Chuur R'vi iw Com mii.s ion in ZDD D md preYiously rfpr,Hnt'd th' 

City of Orta nd D bflDrf thl' Florida lfgislHurl' rnd thf fXttUtrtf branch. 

o ,m liv'5 in Ta llahassff with hi> w al' , Elll'n, and th f ir thrH child rl'n, 0 'an Ill , KathHinl' rnd Su ah . 

Ed u cat ion 

• llnnnihy of Flor1d1, B.S. tl'll'cDmmunications mm a gl'ml'nt 11939 I 

,. UF Studl'nt Sl'naa. 1937·19Sa 

UF Ha II of Famf, 19 !!.9 

Unlve~l!y Df Flortd1 LeYln Colt•;• al Law, J.C. I 19 9 21 

Florida Bluf Key, Vic!- PrPsid!-nt, 1'90 

., Stud!-nt Body Prfsid,nt, 1 9?1-1992 

Ad miss ion s 
• Florid a 

Professiona l A ssoci ations St M embe rs hips 
Thl' Florid a Bil r 

Flo rid a Associa t ion DI Proh-ss ional Lobbyists 

• Entf rpri>f' Florida. Board M 'm bH 

• Spac!- Florida , Board M l'mbH 

• Orlando Economic PannHship. Board M l'mb!-r 

Awa rds & Recog n i t i ons 
• AV Prl'l'minl!'nt'" ratl'd by Martif'ldale-Hubbell 

Civ ic 
Kissimmff/Oscfola Count y Cha mbH DI CommHCf 

• L!-adfrship Florida, Cl ilss 19 

Cr.:iyRobinrnn. P.A. I 23 
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The School Board of Broward County, F'bri:ia 
Co\IO!rnment Affairs I'. Lobbying 
August16, 2019 

Jess ic a F. Love*' 
Cove m me nt CorlSu !tan t 
jessica.love@9ray-robi1'S<>rl.com 

301 South Bronough Streei 

Suite 600 

Tal111h~e. Flor1dl!ll 32301 

Phone: 850-577·9090 

FU: 850-517-~ 

Exp erie nce 

ATTACHMENT A 

GRAY R (J B I :\ S () ~ 

Jl'ssica Ii a governme-nt consultant in GrayRobinson's Tallahasse-e ofliu.whMe s he has worked for more than a decade. 

During hH carerr. she has accumulated over 15 years of expe-riencl' in govHnment relat ion:; mane rs involving the Florid a 

Legislature. the Governor and Cilbinl't, and sua agencies. Jessica began htr career in government in 2002. working for a 

boutiq ut lobbying firm which represented construction ii nd telMommunication industry interests in front of state and l1>ti1 I 

governmeMs. Four years latPr, she began working for Huey. Guilday. Tucker. Schwartz and Williams. PA. uMil the f irm·s 

g overnmenlill practice group merged with Gray Robinson in 2 007 . 

Jessica has a s trong reputation for problem-solving, building relatiGnships, communications. and a bo.,.e all else. teamwork . 

She is well·versed in the political process and re-presents a wide '(ariel'f of clients . ranging from professional associatiorG to 

multiniltional corpc-rations. She has advocated for Fortune 500 companies, securing Monomic dl'Yelopm ent funding and 

help ing develop u x policies hvorable to businesses operating in FloridL Htr professi1mal experience includes design and 

construct ion law. whHe she has helped pass legislat ion to not only address indust ry regulations but also to abrogate judicial 

iMerpreutions which we-re dl'trimental to the industry. Her experience also includes health care. where she has focused on 

policies rl'lating to laboratory and hospital regulation, Low Income Pool funding, and Intergovernmental Transfers. In 

ii dd it ion, Jessica is also familiar with Flo rida's a ppropriatiora p rc-c ess. She has worked to secure millions in the state 

budgl't for both operating and Public Education Capital Out lily funding on behalf of numt-rous state colleges. 

A r eas of Practice 
Government 

• Go\·ernment Affairs & Lobbying 

Backg ro u nd 
Although J essica grew up in h is to ric Apalachicola. Florida, she has called hlla hasHe home s ine e moving to the Capiul Cil'f 

in 1999 . ShP and hH husband Andrew. ;i 7th gPnention Floridian, are proud parents tothe-ir child ren: daughtH Leighton 191. 
and son Drew 161. 

CrayRob i n~c· n. P.A. I 24 
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The School Board of Brcward County. Fbri:la 
Co\ernment Affair$&. lobl:rjing 

Au;iust16, 2019 

Prese n ta t ions g Se minars 

ATTACHMENT A 

GRAY l~ (") I ~ I \J S () N 

• '2019 Flt>rida Legislative Review.' Fort Lauderdalt Session Wrap Up, May 22. 2019 

• '2019 Florid a leg isl atiYe Review.' Mia mi Session Wrap Up.May 21. 2 019 

• ' Undustanding Flr>rida 's Legislative Process and Cornminees .' Florida Nurses Association 2019 Advocacy Days. 

March 13 . 2019 

'20 la Florid a L eg iilativt Rt'li ew .' Jae~ onville Session Wrap Up. April 1 S. 2 018 

'201 :! Florid a Leg stative Rf'·iew.' Tampa Session Wrap Up.March 27. 2013 

'Understanding Florida's Ll'gislati" Process and Comminl'ts .' Florida N ursl's Association 201 B Advocacy Days, 

January 17, 201 a 
• 'Working and Communinting With Legislators.' Florid a Nurses Ass1>ciat ion 201 a Advocacy Days, January 11. 20 1 a 
• 'Legi.ilative- Issues 101.' Florida Assoc in ion of the Am erican Institute of ·Arch itHts 2017 Annual Conftrence. July 7. 

2017 

• ' GnyRobinsrrn's Guide to the 2015 Legiilative Session.' Webinar. July:!. 2015 

'GrayRobinson's Guide to the 2014 Legislative Session,' Webinar,July 9, 20 14 

C rayRobimon. P.A. I 2S 
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ATTACHMENT B 

SCOPE OF SERVICES 

I. VENDOR shall represent SBBC and the Superintendent of Schools for executive and 
legislative state lobbying services. 

2. VENDOR shall meet with SBBC and Superintendent or designee(s) and confer with 
respect to state legislative issues regarding The School Board's fiscal and programmatic 
interests. 

3. VENDOR shall participate in the development and promotion of SBBC's state legislative 
program. 

4. VENDOR shall perform and participate in specific legislative tasks as assigned. 

5. VENDOR shall establish and maintain positive and working relationships with both 
executive and legislative branches of the state government to enhance necessary 
intergovernmental relations beneficial to SBBC. 

6. VENDOR shall arrange meetings with appropriate agency officials, State Board of 
Education members, legislators, and Cabinet officials as requested. 

7. VENDOR shall advocate for SBBC's legislative program and legislative priorities. 

8. VENDOR shall coordinate representation of SBBC and Superintendent in local and state 
conferences and meetings related to state legislative and governmental issues as requested 
by the Superintendent. 

9. VENDOR shall perform all routine legislative duties during the pre-session committee 
meetings and the legislative session. 

I 0. VENDOR shall coordinate legislative activities, duties, and responsibilities with the 
Superintendent or his designee(s). 

11. VENDOR shall provide written reports as may be required by SBBC or the Superintendent 
or his designee(s). 

12. VENDOR shall coordinate efforts with members of the lobbying team to maximize value. 

13. VENDOR shall provide adequate staffing for SBBC representation at appropriate 
committee meetings. 

14. VENDOR shall articulate a plan for The School Board's involvement with the Florida 
School Board Association (FSBA) and Consortium as a part of the overall legislative 
strategy. 
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ATTA CHM ENT B 

SCOPE OF SERVICES 

15. VENDOR shall develop an out-of-session plan to engage legislators and advocate SBBC's 
priorities. 

16. VENDOR shall advance SBBC's legislative agenda by participating in or coordinating the 
following meetings as requested by the Superintendent; additional meetings may be added 
or deleted. 

(a) All Pre-Secction Legislative Committees; 
(b) Legislative Committees; 
(c) Regular and Extended Legislative Sessions; 
(d) Broward Delegation Meetings; 
(e) Greater Florida Consortium of School Boards; 
(f) Florida School Board Association (f SBA); 
(g) Florida Association of District School Superintendents (f ADSS); 
(h) Florida Education Legislative Liaisons (FELL); 
(i) Staff and School Board Meetings, as determined by the Superintendent; 
G) State Cabinet/ Agency Staff Meetings, as needed; and 
(k) Meet quarterly (or upon request) with the Superintendnet or his designee(s) to 

provide written report of activities and efforts relating to the representation and 
promotion of SBBC's legislative programs, and any other relevant activities. 

17. VENDOR shall participate in team efforts to plan and faci litate The School Board 
members's involvement in Broward Days and other visits to Tallahassee including: 

(a) Address with School Board members, staff, and team: 
I. "Hot Topics" for both legislators and School Board members; 
2. "Tips" for the presentation of SBBC's legislative program including talking 

points; and 
3. "Primer" for new School Board members and staff. 

(b) Visits with legislators: 
I . Recommend group or individual v1s1ts based on School Board member's 

feedback and legislative preference; 
2. Coordinate appointments fo r School Board members; 

a) Set appointments for those requesting an appointment; 
b) Incorporate appointments by individuals into "master schedule"; 

3. Manage logistrics (schedule/location changes). 

(c) Develop an overall strategy to maximize School Board members/staff time impact. 

18. VENDOR shall engage legislators when not in session (with particular focus on non­
delegation members), and encourage school visitation. 
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ATTACHMENT B 
SCOPE OF SERVICES 

19. VENDOR shall participate in planning and content development for Legislative Education 
& Action Resource. 

20. VENDOR shall participate in School Board Workshop(s) to present and discuss legislative 
plan. 

21. VENDOR shall ensure individual accountabi lity for each item of plan (consultant/staff) 
and formulate measurable goals utilizing knowledge of performance accountability 
systems. 

22. VENDOR shall plan to leverage existing District partnerships to cross-promote common 
legislative issues. 

23. VENDOR shall participate in utilization of performance evaluation instrument. 
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PROCUREMENT & WAREHOUSING SERVICES 
THE SCllOOL BOARD OF BROWARD COUNTY, HORIDA 

The purpose of this evaluation form is to rate a supplier's performance. This form will aid the Procurement & Warehousing 
Services Department in determining the quality of goods and/or services purchased for the District. Your input will be used in the 

evaluation of future bids or proposals submitted by this supplier. 

Please return completed evaluation forms to: 
Procurement & W<lrehousing Serv'ces Department (TSSC Building) 

7720 West Oakland Parl; Boulcv<lrd, Suite 323 
Sunrise, Flodda 33351 

For assistance with this form contact us a t 

(754) 321-0505 or CLICK HERE to send us an email (include the words Supplier/Product Evaluation Form in the subject} 

Bid tt: FY20-161 Bid Title: Federal and State lobbying Services 

Purchase Orde r It: Product/Service Provided: Lobbyine Services 

Supplier (Company) Name: J\lccilde & Fay 

Contact Name: Danielle McBeth Contact Phone ti: ( 703 ) 841 - 0626 

1.} How would you rate the supplier in the following arP.as? 

Overall customer service 

Delivery as scheduled or promised 

l 
Poor 

D 
D 

2 
Fair 

D 
D 

2 

3 4 
Good Very Good 

D ~ D 
3 

5 
Excellent 

l2( 
D 

4 
1 

Not 

Satisfied 
Somewhat 

Satisfie d 
Satisfied Very Satisfied 

· ~ 2.} How satisfied a re you with the supplier? 

3.) Will you use this supplier again? 
D 
[ZYes 

D D 
0No 

4.) Based on the areas below, how would you rate the products/services provided with this Bid? 

1 2 3 4 5 
Poor Fair 

Compliance with specifications D D 
Quality as compared to similar products/services [] D 
Prices as compared to similar products/services [] D 

l 

Very Unlikely 
5.} Would you purchase this product/service again? D 

Good 

D 
D 
D 

2 
Unlikely 

D 

Very Good 

w-w-
3 

Probably 

D 

Excellent 

ra-­
D 
D 
4 

Def~ 

Plcilse shore any additional information regarding this supplier or che products I services provided. If this supplier's 
performance is unsatisfactory, P.lease tell us why. 'fou mciy attach an additional sheet if necessary. 

Name: John Sullivan Title: Director 

School/Departme nt: Legislative Affairs L­
Partk;pant's s;gnatu'°' y {_,,/-<----

02.2011. V. PWS :11 / 

Contact Phone#: (754) 321 - 2608 

Date: 
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I •• 

~ PROCUREMENT & WAREHOUSING SERVICES 
1 _.;":~ -., Tiie SCllOOL OOARO OF llROWARO COUN1Y, flORIOA .... . .. 

....... ·': : .. - ~ 
The purpose of this evaluation form is to rate a supplier's performance. This form will aid the Procurement & Warehousing 

Services Department in determining the quality of goods and/or services purchased for the District. Your input will be used in the 
evaluation of future bids or proposals submitted by this supplier. 

Please return completed evaluation forms to: 
Procurement & Warehousine Services Department (TSSC Building) 

7720 West Oakland Part Boulevard, Suite 323 
Sunrise. Florida 33351 

For assistance with this form contact us at 

{754) 321-0505 or CLICK HERE to send us an email (include the words Supplier/Product Evaluation Form in the subject) 

Bid#: FYZ0-161 Bid Title: Federal and State Lobbying Services 

Purchase Order tl: Product/Service Provided: lobbying Services 

Supplier (Company) Name: Ballard Partners 

Contact Name: Stcph<mie G. zauder Contact Phone # : { 954 } 302 - 5989 
~:.~~:··~. ~ ~~~:~.· ~ ~~~;~;!~:~:~.~~~ ~(~fJf ~.~~t~f f ~Ii;~~~t;.~~g~.flfil~;r~~~~t~~1~1f ~tR~ ~_:{{[~fit~4~l~I;~~:~~E!~~~f i:~:·;~~~;. · -~ ~~·~· .. ··_· -.~ .. -· :~·· ; .. · ·~;~r~· ~~-; >~- ~~~~·:-·~1 
L) How would you rate the supplier in the following ar-?as? 

Overall customer service 

Delivery as scheduled or promised 

2.) How satisfied are you with the supplier? 

3.) Will you use this supplier again? 

1 
Poor 

[] 
D 
1 

Not 
Satisfied 

[] 
c~ 

2 
Fair 

D 
D 

2 
Somewhat 
Satisfied 

D 
0No 

3 4 5 
Good Ver$9d Excellent 

D D 
D 0 D 

3 4 
Satisfied Very Satisfied 

D Er 

r~ ·_·· ~~.::..· :~~: :2: .. ~:::::J~~1;.~·:~;I;::r·:~~~~~B~-~;~~1~ff~:)?~ill~~i~~I·Ni~~illfR~~~?.~~t~~~-~Jf~.~~ ·::~~~~:~~···:·f.::~ ~- . ~ .~:¥~:~.: .. ~:~·:·~~·; :: ~ . ·.~~~ .. ~:?~ 
4.) Based on the areas below, how would you rate the products/services provided with this Bid? 

Compliance with specifications 

Quality as compared to similar products/services 

Prices as compared to similar products/services 

S.} Would you purchase this product/service again? 

.l 2 3 4 5 
Poor Fair Good 

D D D 
D D D 
D D D 

1 2 
Very Unlikely Unlikely 

D D 

Very~ 

~ 
3 

Probably 

D 

Excellent 

D 
D 
D 
4 

Def~ 

Please share any additional information regarding this supplier or the products I services provided. If this supplier's 
performance is unsatisfactory, please tell us why. You may attach an addition<il sheet if necessary. 

Name: John Sullivan Title: Director Contact Phone#: (754) 321 - 2608 

School/Department: legislntive Affairs 

Partidpant's Signature: ? c..JVt.--- Date: \ 6 { I ~ / l °1 

02 .2011. V. PWS IJJ Pagel ofl 



~ PROCUREMENT & WAREHOUSING SERVICES 
j ~::-. ·~::.. THE SCHOOL OOARD OF OROWARO COUNTY, FLORIDA 

~ . . _ .:.· ... 
The purpose of this evaluation form is to rate a supplier's performance. This form will aid the Procurement & Warehousing 

Services Department in determining the quality of goods and/or Si?rvices purchased for the District. Your input will be used in the 
evaluation of future bids or proposals submitted by this supplier. 

Please return completed evaluation forms to: 
Procurement & Warehousing Serv•ces Department (TSSC Building) 

7720 West Oakland Park Boulevard, Suite 323 
Sunrise, Florida 33351 

For assistance with this form contact us at 
(754) 321-0505 or ~LICK HERE to send us an email (include the words Supplier/Product Evaluation Form in the subject) 

Bid#: FYZ0-161 Bid Title: Federal and State Lobbying Services 

Purchase Order#: Product/Service Provided: Lobbying Services 

Supplier (Company) Name: Becker Poliakoff 

Contact Name: Yolanda Cash Jackson, Esq. Contact Phone 1#: (954} 985 - 4132 

i ; ~ :~~.~E:· ;~~ .. ~~~~?:!::. ;p7r.;::~~r:;~:;;~!F:.it~~:8~ ir1~~trEJ1:~13~~~J112:~{~1 f .JThit~:~~;{~~ t.~fi~J.f.;~\[i!.~;~ ~~·~;~· Y:.:~ :·: ~~> ~ ~ · ·. ·.~ ~.:-;~ · ·: .. ~~·;.~~ ~-~~ ·~~:~~·:I? 
1.) How would you rate the supplier in the following areas? 

Overall customer service 

Delivery as scheduled or promised 

1 
P<'or 

D 
D 

2 
Fair 

D 
D 

2 

3 4 5 
Good Ve~ Excellent 

D D 
D w D 

1 
Not 

Satisfied 
Somewhat 

3 
Satisfied 

4 

Very Satisfied 
Satisfied 

Z.) How satisfied are you with the supplier? 

:q Will you use this supplier again? 
D 

0No 

D w 
4.) Based on the areas below, how would you rate the products/services provided with this Bid? 

1 2 3 4 s 
Poor Fair Good Very Good Excellent 

Compliance with specifications D D D ~ D 
Quality as compared to similar products/services D D D Gr D 
Prices as compared to similar products/services D D D ~ D 

1 2 3 4 

Very Unlikely Unlikely Probably Def~ 
5.) Would you purchase this product/service again? D D D 

Please share any additional information regarding this supp:ier or the products I services provided. !1.!b.i.s_l'_~P.Plie.c~ 
performance is unsatisfactory, please tell us why. ':'ou may attach an additional sheet if necessary. 

Name: John Sullivan Title: Director Contact Phone#: {754) 321 - 2608 

School/Department: Legislative Affairs 

Partk;pant'sS;gnature: 7 i,)vL---
02.20n. \'. PWS n1 

Date: luf 1(1 /lvt 

Page 1of1 
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~ PROCUREMENT & WAREHOUSING SERVICES 
_,~ ::~·-;,. TllE SCllOOL OOf\RO Of OROWflRO COUNTY, FlORIOA 
:: · · ·~ .... - ;. 

The purpose of this evaluation form is to rate a supplier's performance. This form win aid the Procurement & Warehousing 
Services Department in determining the quality of goods and/ or services purchased for the District. Your input will be used in the 

cvalu3tion of future bids or propo~als submitted by this supplier. 

Please return completed evaluation forms to: 
Procurement & Warehousing Services Department (TSSC Building) 

7720 West Oakland Park Boulevard, Suite 323 
Sunrise, Florida 33351 

For assistance with this form contact us at 

(754) 321-0505 or CLICK HERE to send us an email (include the words Supplier/Product Evaluation Form in the subject) 

Bid##: FY20-16 l Bid Title: Federal and State Lobbylne Smvices 

Purchase Order#: Product/Service Provided: Lobbying Services 

Supplier (Company) Name: GrayRobinson 

Contact Name: Kim McDougal, Ph.d Contact Phone ti: { 850) 577 • 9090 
f ~·; ·~-·.·.:· ~~ ~~~1~~:-:-. ::::.~·~!,J?~~·'f.~~:~~~~~~I~~~I~Jfi~~~1~~?E~IR¥I:XB5~(: ti~t1~~;:~t~:1J~.~~lfN}il{f~?,~·~·:;:?\·'-~:; :·· ~- ·-.- ,~ ··:·~~·:~.;·:··;~ ~ · ~ :.: ~-:- ~~-.~· i 
1.) How would you rate the supplier in the following areas? 

Overall customer service 

Delivery as scheduled or promised 

l 2 
Poor Fair 

D 
D 
1 

D 
D 

2 

3 4 5 
Good Very Good Excellent 

D D ~ 
D D w 

3 4 
Satisfied Very Satisfied 

No'.: Somewhat 

Satisfied Satisfied 

Z.) How satisfied are you with the supplier? 

3.) Will you use this supplier again? ~os:J D [}]./ 

4.) Based on the areas below, how would you rate the products/services provided with this Bid? 

'J. 2 3 4 s 
Poor Fair Good Ve ry Good Ex[9? 

Compliance with specifications D D D D 
Quality as compared to similar products/services D D D D ~ Prices as compared to similar products/services D D D D 

1 2 3 4 
Very Unlikely Unlikely Probably Def~· 

5.) Would you purchase this product/service again? D D D 
r :·::. ~~~~·~~z:~:::~-~~~~-~~:~_~l:I:~~J~~~~~5}.~~~~~~~~]i~1a.~~~}1:~1~~~~(j~:·~~\~~:~~~~7:3~~~~ .. :.~~~~·: ~~-= ~~ . -· .: :~ .~-.~. ~~.~._-::~~-~;.:.· ~~~!:~ 

Plc<isc share any additional information regarding this suppiicr or the products I services provided. If this supplier's 
perform_ance is unsatlsfactory.._p_lease te!L1,1J..why_,_ You m;iy attach ;m additional sheet if necessary. 

Name: John Sullivan Title: Director 

School/Department: Legislative Affairs 

Pa<tidpaot's Signatu,., / 

02.2017. V. PWS Ul 

Contact Phone fl: (754) 321 • 2608 

Date: \CJ { 11 / (Ct 
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