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SUMMARY EXPLANATION AND BACKGROUND:

egislative Affairs and Procurement & Warehousing Services had directly negotiated Federal and State Lobbying Services wilh the vendors Alcalde & Fay, Lid.
nc., Ballard Partners, Inc., Becker Poliakoff, P.A., and GrayRobinson, P.A. These recommended vendors have strong and reputable representation with The
School Board of Broward County, Florida, for lobbying services for the federal and state governments.

These Agreements have been reviewed and approved as to form and legal content by the Office of the General Counsel.
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FINANCIAL IMPACT:

The estimated financial impact to the District will be $756,000 for the initial term of the contract. The funding source will come from the Legislative Affairs’ operaling
budget. The financial impact represents an estimaled contract value; however, the amount authorized will not exceed the eslimated contract award amount.
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EE-30 Amendment November 6, 2019 SBOM

Motion to Amend (Carried)

Motion was made by Mrs. Good, seconded by Ms. Korn and carried, to amend the
contract by adding another item on page 43 to Attachment B, Scope of Services, to read,
"24. VENDOR shall serve as the lead lobbyist in Tallahassee and will coordinate in
conjunction with the Director of Legislative Affairs, the activities of the other contract
lobbyists."




EXECUTIVE SUMMARY

Direct Negotiation Agreements
FY20-161 — Federal and State Lobbying Services

Introduction
Responsible: Procurement & Warehousing Services (PWS)

This request is to approve the recommendation to award the Direct Negotiation Agreements for FY20-161
— Federal and State Lobbying Services for a period of three (3) years with a renewal option for two (2)
additional one (1) year periods. These Agreements provide The School Board of Broward County, Florida
(SBBC), with strong and reputable representation for lobbying services for the State and Federal
Governments. The spending authority being requested is $756,000 for the initial term of the contract.

Goods/Services Description
Responsible: Legislative Affairs

Lobbying services help to build awareness and enhance visibility at the top levels of government while
providing an effective way for PreK-20 education institutions to raise visibility on the state and national
stage. Lobbyists are positioned to leverage their influence with Elected Officials to address funding and
educational challenges and opportunities that students and the District may face.

Four (4) lobbyist firms were invited to negotiate both State and Federal Lobbying Services. The firms are
as follows:

¢ Alcalde & Fay. Ltd. Inc. - representing Federal Lobbying Services and has been under contract
with SBBC since 2013.

¢ Ballard Partners, Inc. - representing Executive and Legislative State Lobbying Services and has
been under contract with SBBC since 2016.

¢ Becker & Poliakoff. P.A. - representing Executive and Legislative State Lobbying Services and has
been under contract with SBBC since 2013.

« GrayRobinson. P.A. - representing Executive and Legislative State Lobbying Services and has
been under contract with SBBC since 2019.

Alcalde & Fay, Ltd. Inc. shall lobby the Legislative and Executive branches of the Federal Government,
including Federal Agencies. They possess the necessary skills to counsel SBBC on strategies concerning
Legislative and Administrative Advocacy and assist in acquiring federal funding goals for the District.
The Federal Lobbyist shall actively and continuously lobby members of Congress, the Secretary of
Education, the U.S. Department of Education, and other appropriate federal agencies regarding education
issues. The Federal Lobbyist is experienced and knowledgeable of the PreK-20, the next-generation
education plan.

The State Lobbyists will lobby the Legislative and Executive branches of the Florida State Government
on behalf of the School Board. The State Lobbyists shall actively and continuously lobby the State
Legislature, Governor, Cabinet, Commissioner of Education, Florida Board of Education, and their staff
to assist the School Board.

e Ballard Partners, Inc. Lobbying both Legislative and Executive branches
e Becker & Poliakoff, P.A. Lobbying both Legislative and Executive branches
« Gray Robinson, P.A. Lobbying both Legislative and Executive branches



Direct Negotiation Agreements

FY20-161 — Federal and State Lobbying Services
November 6, 2019 Board Agenda

Page 2

Procurement Method
Responsible: PWS

Pursuant to the Department of Education, Rule 6A-1.012, 11(b), Florida Administrative Code as authorized
by Section 1010.04(4)(2), Florida Statutes, and Purchasing Policy 3320, Section 11, G, the requirement for
requesting competitive solicitations for commodity or contractual services from three (3) or more sources
is hereby waived for the purchase of professional services.

The Direct Negotiation process was chosen to provide the School Board and the Superintendent with strong
and reputable representation for lobbying services for the State and Federal Governments of Florida. These
firms are experienced and knowledgeable in PreK-20 education and performance accountability systems.

Financial Impact
Responsible: PWS and Legislative Affairs

The estimated financial impact to the District will be $756,000 for the initial term of the agreements. The
funds will come from the Legislative Affairs’ operating budget. The cost breakdown is provided below:

Name Total change
Alcalde & Faye, LTD. Inc. $60,000 Annually ($180,000 for three (3) years)
Ballard Partners, Inc. $60,000 Annually ($180,000 for three (3) years)
Becker & Poliakoff, P.A. $72,000 Annually ($216,000 for three (3) years)
Gray Robinson, P.A. $60,000 Annually ($180,000 for three (3) years)
Total cost $252,000 Annually ($756,000 for three (3) years)

These costs have remained the same from the current solicitation 17-003V, which was awarded on
December 20, 2016.



PROCUREMENT & WAREHOUSING SERVICES

FINANCIAL ANALYSIS WORKSHEET

R R S S R R R ST A a0 TN FORMATION S s i e R e o e e

New Bid # (Ex: 10-004R}: FY20-161 Preparation Date: October 18, 2019
|Previous Bid # (Ex: 10-004R): 17-003V Buyer/PA: CHUCK HIGH
|New Bid Award Total: $756,000

IN
]Previous Award Total: $681,000 Bid Title: FEEEAAL A:?R?I‘:g: LRRRNG
|Bid Type: NEW BID
L
|Previous Bid Term (Start Date): 1/1/2017 New Bid Term (In Months): 36
ous Term (End Date): 12/31/2019 # of Months Into Bid: 33

|Previous Bid (End Date} 2/31/20 of h id

— R =

R R P N e EPORTING 01
Purchase Order(s) Spend:

5§592,250
P Card Purchases: S0
Total Invoiced-to-Date A (PO + Pcard Purchases): $592,250
Average Monthly Expenditure: $17,947
Unused Authorized Spending: $88,750
Est. Forecasted Spend (For Entire Bid Term): $646,091
DU UH A L
Awarded Vendors: M/WBE Status {If applicable): Spend
100882-BECKER & POLIAKOFF PA S 246,000
124745-ALCALDE & FAY LTD INC s 180,808
131687-BALLARD PARTNERS INC s 151,000
100858-MIXON AND ASSOCIATES INC S 14,442
592,250
592,250

NOTES (Type Below]:

Mixon and Associates, Inc. contract was terminated on July 14, 2017 which reduced the number of lobbyist firms from four {4) to three(3). The balance of
|the work was shared with the two (2) state lobbyists Becker Poliakoff and Ballard Partners.

Name Total Change
Alealde & Faye, LTD. Ine 560.000 Annually ($180.000 for 3 yenrs)
Ballard Partners. Inc. 60.000 Annually (S180.000 for 3 years)
Becker & Poliakoff. P.A 72,000 Annually (3216.000 for 3 years)
Gray Robinson. P.A. 560,000 Anmually ($180.000 for 3 vears)
Total Cost $252.000 Anmually ($756.000 for 3 vears)

Default Funding Source® 7 AR A partment/Schiool & Sign-off Informat

Cost Center 1115097090| Name (First & Last) John Sullivan
Fund 1000| Title Director
Functional Area 9101620100000000| Department/School Name |Legislative Affairs
Commitment Item 53150000| Sign-off provided by ludith Marte
*To ensure acouracy, pease type in or select from the menu for the Default Funding Source and Department information {No hand written information)
|Data Saurce: SAP and Works {Bank of America system) |Prepared on: | 10/20/2019 ]

Allinformation included in this summary is based on the preparation date listed above and may change at any time beyond that date.



AGREEMENT

lelS AGREEMENT is made and entered into as of this ;:j}?day of A é:i Ot
5 )% [C| . by and between

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
(hereinafter referred to as “SBBC™).
a body corporate and political subdivision of the State of Florida.
whose principal place of business is
600 Southeast Third Avenue, Fort Lauderdale, Florida 33301

and

ALCALDE & FAY, LTD. INC
(hereinafter referred to as “VENDOR™),
whose principal place of business is
2111 Wilson Boulevard. 8" Floor
Arlington, Virginia 22201

WHEREAS, VENDOR offered a proposal for Federal Lobbying Services dated
September 25. 2019 (hereinafter referred to as “Proposal™, Attachment A) which is incorporated
by reference herein in response to a direct negotiation; and:

WHEREAS, SBBC is desirous of obtaining VENDOR for federal lobbying services for
the provision of technical assistance, advice. and consultation concerning all federal policies,
legislation, appropriations and regulations that may impact SBBC: and

WHEREAS, pursuant to the Department of Education, Rule 6A-1.012. 11(a). Florida
Administrative Code as authorized by Section 1010.04(4)(a). Florida Statutes. and School Board
Policy 3320, Section I1, G, the requirement for requesting competitive solicitation for commodities
or contractual services from three or more sources is hereby waived as for professional services.

NOW, THEREFORE. in consideration of the premises and of the mutual covenants
contained herein and other good and valuable consideration. the receipt and sufficiency of which
is hereby acknowledged. the Parties hereby agree as follows:

ARTICLE 1 - RECITALS

1.01  Recitals. The parties agree that the foregoing recitals are true and correct and
that such recitals are incorporated herein by reference.
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ARTICLE 2 — SPECIAL CONDITIONS

2.01 Term of Agreement. Unless terminated earlier pursuant to Section 3.05 of this
Agreement, the term of this Agreement shall commence on January 1, 2020 and conclude on
December 31, 2022, The term of the Agreement may, by mutual agreement between SBBC and
VENDOR. be extended for two (2) additional one-year periods.

2.02  Priority of Documents. In the event of a conflict between documents. the
following priority of documents shall govern:

First: This Agreement: then
Second: Proposal submitted by VENDOR

2.03  Description of Services Provided. VENDOR shall provide SBBC with the Scope
of Services as proposed in VENDOR’s Proposal and pursuant to the Scope of Services which is
attached hereto and incorporated herein as Attachment B — Scope of Services.

2.04 Cost of Services. SBBC shall pay VENDOR for services rendered under this
Agreement at a monthly retainer of Five Thousand Dollars ($5.000) per month for thirty-six (36)
months, for a total of $180.000 for the initial term of the Agreement. SBBC shall remit payment
to VENDOR within at least 30 days after receipt of monthly invoice. This cost will provide full-
scale. comprehensive representation at the federal government level as provided in the Scope of
Services, Attachment B. The monthly retainer is inclusive of out-of-pocket expenses for the
services such as telephone tolls, copying messenger service, parking. and local transportation. Any
travel outside of the Washington metropolitan area would be an additional cost and undertaken
only at SBBC's request and direction. Reimbursement for such costs would be based on actual
expenses with no administrative overhead applied. All requested travel and per diem expenses
shall be submitted to SBBC for approval. SBBC has delegated authority to the Superintendent of
Schools or his/her designee to provide prior approval to VENDOR for any and all travel and per
diem expenses. Should any travel and/or per diem expenses be allowed, then it shall be billed and
reimbursed in compliance with the current or updated School Board Policy 3400 and/or other
relevant School Board Policies.

2.05 Disclosure of Education Records and Emplovee Information. Although no
student education records shall be disclosed pursuant to this Agreement. should VENDOR come
into contact with education records during the course of contracted responsibilities. these
records are confidential and protected by the Family Educational Rights and Privacy Act (FERPA)
and state laws and may not be used or re-disclosed. Any use or re-disclosure may violate applicable
federal and state laws. Likewise, no employee information shall be disclosed by SBBC to
VENDOR. Should vendor come into contact with employee information. it may not be re-
disclosed except as required or permitted by law.

2.06 VENDOR Confidentiality of Education Records.

(a) Notwithstanding any provision to the contrary within this Agreement, VENDOR shall:
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1232g (FERPA) and its implementing regulations (34 C.F.R. Part 99), and any other state
or federal law or regulation regarding the confidentiality of student information and
records:

2) hold any education records in strict confidence and not use or redisclose same
except as required by this Agreement or as required or permitted by law unless the parent
of each student or a student age 18 or older whose education records are to be shared
provides prior written consent for their release;

3) ensure that, at all times, all of its employees who have access to any education
records during the term of their employment shall abide strictly by its obligations under
this Agreement. and that access to education records is limited only to its employees that
require the information to carry out the responsibilities under this Agreement and shall
provide said list of employees to SBBC upon request:

4) safeguard each education record through administrative, physical and
technological safety standards to ensure that adequate controls are in place to protect the
education records and information in accordance with FERPA's privacy requirements;

5) utilize the education records solely for the purposes of providing products and
services as contemplated under this Agreement: and shall not share. publish. sell. distribute,
target advertise. or display education records to any third party:

6) notify SBBC immediately upon discovery of a breach of confidentiality of
education records by telephone at 754-321-0300 (Manager. Information Security), and
754-321-1900 (Privacy Officer). and email at privacy(@browardschools.com. and take all
necessary notification steps as may be required by federal and Florida law, including, but
not limited to, those required by Section 501.171, Florida Statutes:

7) fully cooperate with appropriate SBBC staff, including Privacy Officer and/or
Information Technology staff to resolve any privacy investigations and concerns in a
timely manner:

8) prepare and distribute. at its own cost, any and all required breach notifications,
under federal and Florida Law, or reimburse SBBC any direct costs incurred by SBBC for
doing so. including. but not limited to. those required by Section 501.171. Florida Statutes:

9) be responsible for any fines or penalties for failure to meet breach notice
requirements pursuant to federal and/or Florida law;

10) provide SBBC with the name and contact information of its employee who shall

serve as SBBC's primary security contact and shall be available to assist SBBC in resolving
obligations associated with a security breach of confidentiality of education records: and
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11) securely erase education records from any media once any media equipment is
no longer in use or is to be disposed; secure erasure will be deemed the deletion of the
education records using a single pass overwrite Secure Erase (Windows) or Wipe (Unix).

(b) All education records shall remain the property of SBBC. and any party contracting
with SBBC serves solely as custodian of such information pursuant to this Agreement and claims
no ownership or property rights thereto and. upon termination of this Agreement shall, at SBBC’s
request, return to SBBC or dispose of the education records in compliance with the applicable
Florida Retention Schedules and provide SBBC with a written acknowledgment of said
disposition.

(c) VENDOR shall, for itself. its officers, employees, agents, representatives, contractors
or subcontractors, fully indemnify and hold harmless SBBC and its officers and employees for any
violation of this section, including, without limitation. defending SBBC and its officers and
employees against any complaint, administrative or judicial proceeding. payment of any penalty
imposed upon SBBC. or payment of any and all costs. damages. judgments or losses incurred by
or imposed upon SBBC arising out of a breach of this covenant by the party. or an officer.
employee. agent. representative. contractor, or sub-contractor of the party to the extent that the
party or an officer, employee, agent. representative, contractor, or sub-contractor of the party shall
either intentionally or negligently violate the provisions of this section or of Sections 1002.22
and/or 1002.221. Florida Statutes. This section shall survive the termination ol all performance
required or conclusion of all obligations existing under this Agreement.

2.07 Inspection of VENDOR’s Records by SBBC. VENDOR shall establish and
maintain books. records and documents (including electronic storage media) suflicient to reflect
all income and expenditures of funds provided by SBBC under this Agreement. All VENDOR's
applicable records. regardless of the form in which they are kept, shall be open to inspection and
subject to audit. inspection. examination, evaluation and/or reproduction. during normal working
hours, by SBBC's agent or its authorized representative to permit SBBC to evaluate, analyze and
verify the satisfactory performance of the terms and conditions of this Agreement and to evaluate,
analyze and verify the applicable business records of VENDOR directly relating to this Agreement
in order to verify the accuracy of invoices provided to SBBC. Such audit shall be no more than
one (1) time per calendar year.

(a) Duration_of Right to Inspect. For the purpose of such audits, inspections,
examinations, evaluations and/or reproductions, SBBC’s agent or authorized representative shall
have access to VENDOR's records from the effective date of this Agreement. for the duration of
the term of this Agreement. and until the later of five (5) years after the termination of this
Agreement or five (5) years after the date of final payment by SBBC to VENDOR pursuant to this

Agreement.

(b)  Notice of Inspection. SBBC's agent or its authorized representative shall provide
VENDOR reasonable advance written notice (not to exceed two (2) weeks) of any intended audit,
inspection, examination, evaluation and or reproduction.
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(c) Audit Site Conditions. SBBC’s agent or its authorized representative shall have
access to VENDOR s facilities and to any and all records related to this Agreement. and shall be
provided adequate and appropriate work space in order to exercise the rights permitted under this
section.

(d) Failure to Permit Inspection. Failure by VENDOR to permit audit, inspection,
examination, evaluation and/or reproduction as permitted under this section shall constitute
grounds for termination of this Agreement by SBBC for cause and shall be grounds for SBBC's
denial of some or all of any VENDOR’s claims for payment.

(e) Overcharges and Unauthorized Charges. If an audit conducted in accordance with
this section discloses overcharges or unauthorized charges to SBBC by VENDOR in excess of two
percent (2%) of the total billings under this Agreement, the actual cost of SBBC's audit shall be
paid by VENDOR. If the audit discloses billings or charges to which VENDOR is not contractually
entitled. VENDOR shall pay said sum to SBBC within twenty (20) days of receipt of written
demand unless otherwise agreed to in writing by both parties.

(H Inspection of Subcontractor’s Records. [f applicable, VENDOR shall require any
and all subcontractors, insurance agents and material suppliers (hereafter referred to as “Payees™)
providing services or goods with regard to this Agreement to comply with the requirements of this
section by insertion of such requirements in any written subcontract. Failure by VENDOR to
include such requirements in any subcontract shall constitute grounds for termination of this
Agreement by SBBC for cause and shall be grounds for the exclusion of some or all of any Payees’
costs from amounts payable by SBBC to VENDOR pursuant to this Agreement and such excluded
costs shall become the liability of VENDOR.

(g)  Inspector General Audits. VENDOR shall comply and cooperate immediately with
any inspections. reviews, investigations, or audits deemed necessary by the Florida Office of the
[nspector General or by any other state or federal officials.

2.08 Notice. When any of'the parties desire to give notice to the other, such notice
must be in writing, sent by U.S. Mail, postage prepaid. addressed to the party for whom it is
intended at the place last specified: the place for giving notice shall remain such until it is changed
by written notice in compliance with the provisions of this paragraph. For the present. the Parties
designate the following as the respective places for giving notice:

To SBBC: Superintendent of Schools
The School Board of Broward County. Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

With a Copy to: Director of Legislative Affairs
The School Board of Broward County. Florida
600 Southeast Third Avenue
Fort Lauderdale. Florida 33301
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To VENDOR: Kevin Fay. Vice Chairman & CEO
Alcalde & Fay. Ltd. Inc
2111 Wilson Boulevard, 8" Floor
Arlington, Virginia 22201

With a Copy to: Nancy Prowitt. President & COO
Alcalde & Fay. Ltd. Inc
2111 Wilson Boulevard. 8" Floor
Arlington, Virginia 22201

2.09 Background Screening. VENDOR shall comply with all requirements of Sections
1012.32 and 1012.465. Florida Statutes. and all of its personnel who (1) are to be permitted access
to school grounds when students are present. (2) will have direct contact with students. or (3) have
access or control of school funds, will successfully complete the background screening required
by the referenced statutes and meet the standards established by the statutes. This background
screening will be conducted by SBBC in advance of VENDOR or its personnel providing any
services under the conditions described in the previous sentence. VENDOR shall bear the cost of
acquiring the background screening required by Section 1012.32, Florida Statutes. and any fee
imposed by the Florida Department of Law Enforcement to maintain the fingerprints provided
with respect to VENDOR and its personnel. The parties agree that the failure of VENDOR to
perform any of the duties described in this section shall constitute a material breach of this
Agreement entitling SBBC to terminate immediately with no further responsibilities or duties to
perform under this Agreement. VENDOR agrees to indemnify and hold harmless SBBC. its
officers and employees from any liability in the form of physical or mental injury, death or property
damage resulting from VENDOR s failure to comply with the requirements of this section or with
Sections 1012.32 and 1012.465. Florida Statutes.

2.10  Public Records. The following provisions are required by Section 119.0701.
Florida Statutes. and may not be amended. VENDOR shall keep and maintain public records
required by SBBC to perform the services required under this Agreement. Upon request from
SBBC’s custodian of public records. VENDOR shall provide SBBC with a copy of any requested
public records or to allow the requested public records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes,
or as otherwise provided by law. VENDOR shall ensure that public records that are exempt or
confidential and exempt from public records disclosure requirements are not disclosed except as
authorized by law for the duration of the Agreement’s term and following completion of the
Agreement if VENDOR does not transfer the public records to SBBC. Upon completion of the
Agreement, VENDOR shall transfer, at no cost, to SBBC all public records in possession of
VENDOR or keep and maintain public records required by SBBC to perform the services required
under the Agreement. [f VENDOR transfers all public records to SBBC upon completion of the
Agreement. VENDOR shall destroy any duplicate public records that are exempt or confidential
and exempt from public records disclosure requirements. If VENDOR keeps and maintains public
records upon completion of the Agreement. VENDOR shall meet all applicable requirements for
retaining public records. All records stored electronically must be provided to SBBC. upon request
from SBBC’s custodian of public records. in a format that is compatible with SBBC’s information
technology systems.
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IF A PARTY TO THIS AGREEMENT HAS QUESTIONS REGARDING
THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS
DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THE
AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT
754-321-1900, RECORDREQUESTS@BROWARDSCHOOLS.COM, RISK
MANAGEMENT DEPARTMENT, PUBLIC RECORDS DIVISION, 600
SOUTHEAST THIRD AVENUE, FORT LAUDERDALE, FLORIDA 33301.

2.11 Liability. This section shall survive the termination of all performance or
obligations under this Agreement and shall be fully binding until such time as any proceeding
brought on account of this Agreement is barred by any applicable statute of limitations.

(a) By SBBC: SBBC agrees to be fully responsible up to the limits of Section 768.28.
FFlorida Statutes. for its acts of negligence. or its employees” acts of negligence when acting within
the scope of their employment and agrees to be liable, up to the limits of Section 768.28. Florida
Statutes. for any damages resulting from said negligence.

(b) By VENDOR: VENDOR agrees to indemnify. hold harmless and defend SBBC.
its agents. servants and employees from any and all claims. judgments. costs. and expenses
including, but not limited to. reasonable attorney’s fees, reasonable investigative and discovery
costs. court costs and all other sums which SBBC, its agents, servants and employees may pay or
become obligated to pay on account of any, all and every claim or demand, or assertion of liability,
or any claim or action founded thereon, arising or alleged to have arisen out of the products. goods
or services furnished by VENDOR. its agents, servants or employees: the equipment of VENDOR,
its agents, servants or employees while such equipment is on premises owned or controlled by
SBBC: or the negligence of VENDOR or the negligence of VENDOR's agents when acting within
the scope of their employment. whether such claims. judgments, costs and expenses be for
damages. damage to property including SBBC’s property. and injury or death of any person
whether employed by VENDOR, SBBC or otherwise.

2.12  Insurance Requirements. VENDOR shall comply with the following insurance
requirements thmughoul the term of this Agreement:

(a) General Liability. VENDOR shall maintain General Liability insurance during the
term of this Agreement with limits not less than $1.000.000 per occurrence for Bodily Injury/
Property Damage: $1.000.000 General Aggregate: and limits not less than $1.000.000 for
Products/Completed Operations Aggregate.

(b) Professional Liability/Errors & Omissions. VENDOR shall maintain
Professional Liability/Errors & Omissions insurance during the term of this Agreement with a limit
ol not less than $1.000,000 per occurrence covering services provided under this Agreement.

(¢) Workers®™ Compensation. VENDOR shall maintain Workers” Compensation
insurance during the term of this Agreement in compliance with the limits specified in Chapter
440, Florida Statutes, and Employer’s Liability limits shall not be less than
$100.000/$100.000/$500.000 (each accident/disease-each employee/disease-policy limit).
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(d) Auto Liability. VENDOR shall maintain Owned. Non-Owned and Hired Auto
Liability insurance with Bodily Injury and Property Damage limits of not less than $1.000.000
Combined Single Limit.

(e) Acceptability of Insurance Carriers. The insurance policies required under this
Agreement shall be issued by companies qualified to do business in the State of Florida and having
a rating of at least A- VI by AM Best or Aa3 by Moody’s Investor Service.

(H Verification of Coverage. Proof of the required insurance must be furnished by
VENDOR to SBBC’s Risk Management Department by Certificate of Insurance within fifteen
(15) days of the date of this Agreement. To streamline this process. SBBC has partnered with
EXIGIS Risk Management Services to collect and verify insurance documentation. All certificates
(and any required documents) must be received and approved by SBBC's Risk Management
Department before any work commences to permit VENDOR to remedy any deficiencies.
VENDOR must verify its account information and provide contact details for its Insurance Agent
via the link provided to it by email.

(2)  Required Conditions. Liability policies must include the following terms on the
Certificate of Insurance:

1) The School Board of Broward County, Florida, its members, officers. employees and
agents are added as additional insured.

2) All liability policies are primary of all other valid and collectable coverage maintained
by The School Board of Broward County, Florida.

3) Certificate Holder: The School Board of Broward County. Florida. ¢/o EXIGIS Risk
Management Services, P.O. Box 4668-ECM. New York. New York 10163-4668.

(h)  Cancellation of Insurance. VENDOR is prohibited from providing services under
this Agreement with SBBC without the minimum required insurance coverage and must notify
SBBC within two (2) business days if required insurance is cancelled.

(i) SBBC reserves the right to review, reject or accept any required policies of
insurance. including limits, coverage or endorsements. hercin throughout the term of this
Agreement.

2.13  Equal Opportunity Provision. The parties agree that no person shall be
subjected to discrimination because of age. race. color. disability. gender identity. gender
expression. marital status, national origin. religion. sex or sexual orientation in the performance of
the parties” respective duties, responsibilities and obligations under this Agreement.

2.14  Annual Appropriation. The performance and obligations of SBBC under this
Agreement shall be contingent upon an annual budgetary appropriation by its governing body. If
SBBC does not allocate funds for the payment of services or products to be provided under this
Agreement, this Agreement may be terminated by SBBC at the end of the period for which funds
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have been allocated. SBBC shall notify the other party at the earliest possible time before such
termination. No penalty shall accrue to SBBC in the event this provision is exercised. and SBBC
shall not be obligated or liable for any future payments due or any damages as a result of
termination under this section.

2.15  Excess Funds. Any party receiving funds paid by SBBC under this
Agreement agrees to promptly notify SBBC of any funds erroneously received from SBBC upon
the discovery of such erroneous payment or overpayment. Any such excess funds shall be refunded
to SBBC.

2.16 Incorporation by Reference. Attachment A and Attachment B attached
hereto and referenced herein shall be deemed to be incorporated into this Agreement by reference.

ARTICLE 3 - GENERAL CONDITIONS

3.01 No Waiver of Sovereign Immunity. Nothing herein is intended to serve as
a waiver of sovereign immunity by any agency or political subdivision to which sovereign
immunity may be applicable or of any rights or limits to liability existing under Section 768.28.
Florida Statutes. This section shall survive the termination of all performance or obligations under
this Agreement and shall be fully binding until such time as any proceeding brought on account of
this Agreement is barred by any applicable statute of limitations.

3.02  No Third Party Beneficiaries. The partics expressly acknowledge that it is
not their intent to create or confer any rights or obligations in or upon any third person or entity
under this Agreement. None of the parties intend to directly or substantially benefit a third party
by this Agreement. The parties agree that there are no third-party beneficiaries to this Agreement
and that no third party shall be entitled to assert a claim against any of the parties based upon this
Agreement. Nothing herein shall be construed as consent by an agency or political subdivision of
the State of Florida to be sued by third parties in any matter arising out of any Agreement.

3.03 Independent Contractor. The parties to this Agreement shall at all times be
acting in the capacity of independent contractors and not as an officer, employee or agent of one
another. Neither party or its respective agents, employees. subcontractors or assignees shall
represent to others that it has the authority to bind the other party unless specifically authorized in
writing to do so. No right to SBBC retirement, leave benefits or any other benefits of SBBC
employees shall exist as a result of the performance of any duties or responsibilities under this
Agreement. SBBC shall not be responsible for social security, withholding taxes. contributions to
unemployment compensation funds or insurance for the other party or the other party’s officers,
employees, agents, subcontractors or assignees.

3.04 Default. The parties agree that. in the event that either party is in default of
its obligations under this Agreement. the non-defaulting party shall provide to the defaulting party
(30) days written notice to cure the default. However, in the event said default cannot be cured
within said thirty (30) day period and the defaulting party is diligently attempting in good faith to
cure same. the time period shall be reasonably extended to allow the defaulting party additional
cure time. Upon the occurrence of a default that is not cured during the applicable cure period. this
Agreement may be terminated by the non-defaulting party upon thirty (30) days notice. This
remedy is not intended to be exclusive of any other remedy. and each and every such remedy shall
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be cumulative and shall be in addition to every other remedy now or hereafter existing at law or in
cquity or by statute or otherwise. No single or partial exercise by any party ol any right, power. or
remedy hereunder shall preclude any other or future exercise thereof.  Nothing in this section
shall be construed to preclude termination for convenience pursuant to Section 3.05.

3.05 Termination. This Agreement may be canceled with or without cause by
SBBC during the term hereof upon thirty (30) days written notice to the other parties of its desire
to terminate this Agreement. In the event of such termination. SBBC shall be entitled to a pro rata
refund of any pre-paid amounts for any services scheduled to be delivered after the effective date
of such termination. SBBC shall have no liability for any property left on SBBC’s property by any
party to this Agreement after the termination of this Agreement. Any party contracting with SBBC
under this Agreement agrees that any of its property placed upon SBBC s facilities pursuant to this
Agreement shall be removed within ten (10) business days following the termination, conclusion
or cancellation of this Agreement and that any such property remaining upon SBBC’s facilities
after that time shall be deemed to be abandoned, title to such property shall pass to SBBC, and
SBBC may use or dispose of such property as SBBC deems fit and appropriate.

3.06 Compliance with Laws. Each party shall comply with all applicable federal,
state and local laws. SBBC policies. codes, rules and regulations in performing its duties,
responsibilities and obligations pursuant to this Agreement.

3.07 Place of Performance. All obligations of SBBC under the terms of this
Agreement are reasonably susceptible of being performed in Broward County. Florida and shall
be payable and performable in Broward County, Florida.

3.08 Governing Law and Venue. This Agreement shall be interpreted and
construed in accordance with and governed by the laws of the State of Florida. Any controversies
or legal problems arising out of this Agreement and any action involving the enforcement or
interpretation of any rights hereunder shall be submitted exclusively to the jurisdiction of the State
courts of the Seventeenth Judicial Circuit of Broward County. Florida or to the jurisdiction of the
United States District Court for the Southern District of Florida. Each party agrees and admits that
the state courts of the Seventeenth Judicial Circuit of Broward County, Florida or the United States
District Court for the Southern District of Florida shall have jurisdiction over it for any dispute
arising under this Agreement.

3.09 Entirety of Agreement. This document incorporates and includes all prior
negotiations, correspondence, conversations, agreements and understandings applicable to the
matters contained herein and the parties agree that there are no commitments, agreements or
understandings concerning the subject matter of this Agreement that are not contained in this
document. Accordingly, the parties agree that no deviation from the terms hercof shall be
predicated upon any prior representations or agreements, whether oral or written.

3.10 Binding Effect. This Agreement shall be binding upon and inure to the
benefit of the parties hereto and their respective successors and assigns.

3.11 Assignment. Neither this Agreement nor any interest herein may be assigned,
transferred or encumbered by any party without the prior written consent of the other party. There
shall be no partial assignments of this Agreement including, without limitation, the partial
assignment of any right to receive payments from SBBC.
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3.12  Captions. The captions, section designations, section numbers, article
numbers, titles and headings appearing in this Agreement are inserted only as a matter of
convenience, have no substantive meaning, and in no way define, limit. construe or describe the
scope or intent of such articles or sections of this Agreement, nor in any way affect this Agreement
and shall not be construed to create a conflict with the provisions of this Agreement.

3.13  Severability. In the event that any one or more of the sections. paragraphs,
sentences. clauses or provisions contained in this Agreement is held by a court of competent
Jurisdiction to be invalid. illegal, unlawful. unenforceable or void in any respect. such shall not
affect the remaining portions of this Agreement and the same shall remain in full force and effect
as if such invalid, illegal, unlawful, unenforceable or void sections, paragraphs, sentences, clauses
or provisions had never been included herein.

3.14  Preparation of Agreement. The parties acknowledge that they have sought and
obtained whatever competent advice and counsel as was necessary for them to form a full and
complete understanding of all rights and obligations herein and that the preparation of this
Agreement has been their joint effort. The language agreed to herein expresses their mutual intent
and the resulting document shall not, solely as a matter of judicial construction, be construed more
severely against one of the parties than the other.

3.15  Amendments. No modification, amendment, or alteration in the terms or
conditions contained herein shall be effective unless contained in a written document prepared
with the same or similar formality as this Agreement and executed by each party hereto.

3.16  Waiver. The parties agree that each requirement, duty. and obligation set
forth herein is substantial and important to the formation of this Agreement and. therefore, is a
material term hereof. Any party’s failure to enforce any provision of this Agreement shall not be
deemed a waiver of such provision or modification of this Agreement unless the waiver is in
writing and signed by the party waiving such provision. A written waiver shall only be effective
as to the specific instance for which it is obtained and shall not be deemed a continuing or future
Waiver.

3.17 Force Majeure. Neither party shall be obligated to perform any duty,
requirement or obligation under this Agreement if such performance is prevented by fire.
hurricane. earthquake. explosion, wars. sabotage, accident. flood. acts of God. strikes. or other
labor disputes. riot or civil commotions, or by reason of any other matter or condition beyond the
control of either party, and which cannot be overcome by reasonable diligence and without unusual
expense (“Force Majeure™). In no event shall a lack of funds on the part of either party be deemed
Force Majeure.

3.18 Survival. All representations and warranties made herein, indemnification
obligations. obligations to reimburse SBBC, obligations to maintain and allow inspection and audit
of records and property. obligations to maintain the confidentiality of records. reporting
requirements, and obligations to return public funds shall survive the termination of this
Agreement.
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3.19 Agreement Administration. SBBC has delegated authority to the Superintendent
of Schools or his/her designee to take any actions necessary to implement and administer this
Agreement.

3.20 Counterparts and Multiple Originals. This Agreement may be executed in
multiple originals and may be executed in counterparts, each of which shall be deemed to be an
original, but all of which, taken together, shall constitute one and the same Agreement.

3.21 Authority. Each person signing this Agreement on behalf of either party
individually warrants that he or she has full legal power to execute this Agreement on behalf of
the party for whom he or she is signing and to bind and obligate such party with respect to all
provisions contained in this Agreement.

IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement
on the date first above written.

FOR SBBC:

(Corporate Seal) - THE SCHOOL BOARD OF BROWARD
. . COUNTY, FLORIDA

o Wl b k)

ATTEST: Heather P. Brinkworth, Chair

Ll 8% Approved as to Form and Legal Content:

ncie, Superintendent of Schools Digitally signed by
Eric Abend

= . _ Reason: Alcade & Fay
Cae (Mhadd 2019

Date: 2019.10.23
13:48:30-04'00"

Office of the General Counsel

[THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS]
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FOR VENDOR:
(Corporate Seal)

ALCALDE & FAY, LTD. INC
ATTEST:

By //'1/7

, Secretary Print Name: Kevin Fay

@;}é—q Title: Vice Chairman & CEO
Witness 4] : ( o
k@twﬂ/é}égé&m@r

Witness i

The Following Notarization is Required for Every Agreement Without Regard to
Whether the Party Chose to Use a Secretary’s Attestation or Two (2) Witnesses.

STATE OF Virginia

COUNTY OF Arlington

The foregoing instrument was acknowledged before me this __ 23rd

day of
,20 13 by Kevin Fay

of

October

Name of Person
Alcalde & Fay , on behalf of the corporation/agency.

Name of Corporation or Agency

He/She is personally knowp to me or produced M ! A' as
identification and did/did not first take an oath. Type of Identification

My Commission Expires:
‘“ uun.,‘

‘e, = -
& $ N\AL‘ 4 %, ¢'— Notary Public
:\\$ .'.NOTAR&( . ¢‘.
> s PUBL . i
ST s aresond ?34 -':. Y:jasmm Albazzaz
(SI:_AL) MY COMMISSION ; . 2 Printed Name of Notary
= % s EXPIRES § 3
"'a EALTH OQ\ & Notary’s Commission No.

TN
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ATTACHMENT A
PROPOSAL

ALCALDE & Fay
GOVERNMENT & PUBLIC AFFAIRS
CONSULTANTS
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ATTACHMENT A

| ALCALDE & Fay

h?ED ERAL LOBBYING SERVICES
FOR
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

SEPTEMBER 25, 2019

ALCALDE & FAY
GOVERNMENTAND PUBLIC AFFAIRS CONSULTANTS
2111 WsoN BOULEVARD, STHFLOOR | ARLINGTON, VIRGINIA 22201 | (703) 8410626
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ATTACHMENT A

Seplember 23, 204

Superintendent Rabert W, Runce
Broward County ["ublic Schools
600 SE Third Avenue

It Lacderdale, 11, 33301

Dear Superiniendent Runciv. L

Alcalde & Fay is pleased tn have the apportunity to submit the enclosed proposal Lo continue prviding
fideral relations lobbving services for the School Board of Broward County (SBRC).

With continued ady ocacy on bebkalf of Broward County Public Schoals (BCPSY, we will iemain the Schoul

Dhisteicl’s voice in Washinglon = representing vou before Congress and the Executive Branch, guiding
veur issues through the varous processes, whether idenlifying federal resources for a particular
| initiative, helping to shape public policy, or engaging with federal agencies to tacilitate Adminisirative

action,

Qur firm has buill a distinguished reputation for ctfective public policy representation on behalf of
numerous public bodies, including school districts, colleges and universities with diverse privrities, as
well as many state and local governments, corporations, coalitions, and trade aszociations. Our track
revord of successes on behalf of our clients speaks for itselfl. We have successtullv assisted our chents in

navigating the complex Washington maze regarding, the tederal budgel, public policy, federal grants, as

well as revulalory proceedings,

Merough our long-term representation of educatonal eatities across the countsy end tirm membery I
indrvidual professional bhackgrounds, we have developed an expertise in education and  local
sovernment issaes that is unparalleled in Washinglon. We believe our knowledge, experience. approacl,
Il amd strang working relationships sith key Washingtor decision makers w illenable SBBC to continue its |

praductivity i our nation’s capital

Wesincerely .lpprm'i.‘rh‘ vour vonsideration of our propasal and laok torward to the opportuntiv lo senve. Il

[ T mav answer any questions or provide additional information, please contact me al 1763) 841-0026
: Yy F

Sincerely,
A
oo— 7

Kevin Fay
Vice Chairman and
Chiel Exveutive Officer

Enclosure

e ——— T TR T T SIS S e e il
———————————————————

]
i
I
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ATTACHMENT A

[ FIRM PROFILE

Founded in 1973, the government relations and public affairs
firm of Alcalde & Fay provides policy advocacy, issues
analysis, and strategic counseling, combined with a full
spectrum of government relations capabilities to help clients
realize their objectives before the United States Congress and
Executive Branch.

“ The firm is structured as a Subchapter C corporation under the Internal Revenue Code and
incorporated in the State of Virginia. Alcalde & Fay is legally permitted to conduct business in
the State of Florida for the services offered as documented by the Florida Secretary of State
Certificate.

Currently, our firm provides szrvices to a broad array of clients, induding school districts,
comrunity colleges, colleges, and universities. Partners of Alcalde & Fay have had a lengthy
history of leadership and activity in the academic cormunity, serving on the Board of Trustees
for Fairfax County, Virginia Public Schools, Board of Trustees for the University of Tampa, and
the President’s Council of Cornell Women. Notably, firm founder Hector Alcalde is a former
educator and a past Rector and Board Member of George Mason University appoint=d under
two different Governors, while our President, Nancy Prowitt, currently serves on the George
Mason University Board. Chairman and Chief Executive Officer and University of Virginia
“ alumnus Kevin Fay has served as a member of the University’s National Comrnittee on
R University Resources since 2006.

At Alcalde & Fay, we have a demonstrated history of effective representation on behalf of our
education clientele. We have a well-documented record of experience in following the federal
policy and budgetary process, and have used this analysis on behalf of clients as part of the
effort to stay engaged on critical issues impacting K-20 policy making. Our history of
representing education clients extends to the School Board of Broward County and we are
privileged to have represented szveral educational entities including; the School Board of
Broward County, Florida; Rio Rancho Public Schools, New Mexico; Miami-Dade County Public
Schools, Florida; Lehigh University, Pennsylvania; Hillsborough Community College, Florida;
and Highline College, Washington.

This breadth of expertise in representing various education interests is a great benefit to all of
our education clients, particularly in working with Members of Congress and career staff in the
federal agencies.

voownn &k Page |2
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ATTACHMENT A

\APPROACH TO SCOPE OF WORK: FIRM QUALIFICATIONS \

Each professional at Alcalde & Fay is properly registered as a lobbyist with the Clerk of the
House and the Secretary of the Senate. The Federal Lobbying Disclosure Act (LD A) wasenacted
in 1995 and required those engaged in lobbying to since register and report on their activities.
Accordingly, the firm registers and files quarterly reports for each of its dients.

During our representation of SBBC, we hawve advocated to maintain and increase federal
resouroes for priority programs including Title I, IDEA, Head Start, EnglishLanguage Learners,
and 2l1st Century Community Centers. Throughout consideration of the reauthorization of the
Elementary and Secondary Education Act, we notified the Department of Legislative Affairs of
contentous issues and successfully collaborated with the Broward County Congressional
Delegation and House and Senate authorizing committees to eliminate provisions such as
Adequate Yearly Progress, Title I Portability and vouchers while retaining Maintenance of Effort
and supplement-not-supplant provisions. As Congress is currently considering federal
allocations for Fiscal Year (FY) 2020, we are working collaboratively with the Department of
Legislative Affairs and the Broward Congressional Delegation to maintain the creation of a pilot
program to address mental health as a catalyst to ensure school safety

We are currently engaged with issues on the School District's behalf and would be privileged to
continue working to implerment your federal legislative priorities, which annually includes: (1)
a candid appraisal of requested goals; (2) the best means for accomplishing the desired goals;
(3) the potential for success; (4) any challenges that might be encountered; and (5) creative
suggestions outlining potential resources the School D istrict may wish to pursue.

BIPARTISAN CONGRESSIONAL RELATIONSHIPS

Asour founderwas Chief of Staff to a Congressman from Tampa, our dient base naturally began
in Florida. Alcalde & Fay provides governmental relations and public affairs consulting to
numerous entities throughout the state of Florida, of which dozens are in the public sector.
Partly as aresult of thes: clients, we have established and maintained strong relationships with
the Members of the Florida Congressional Delegation, as well as with their senior staff.

Alcalde & Fay will make it a priority to maintain good working
#4 relationships with the entire Florida Congressional Delegation,
= including Representatives Alcee Hastings (D-20th), Ted Deutch
> (D-22nd), Debbie Wasssrman Schultz (D-23rd), Frederica
y Wilson (D-24th), as well as Senators Marco Rubio (R) and Rick
Scott (R), as they will provide a shong base of support for
| implementing your Federal Legislative Agenda.

A caor ek Page |3
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ATTACHMENT A

Inaddition to a rapport with the School Board’s Congressional D elegation, it is critical that your
lobbyist has solid working relationships with key chairmen, ranking members, and senior staff.
| That s ourstrength. For four decades, we have worked with leadership and senior staff of many
of the congressional committees. Thess long-standing relationships baszd on professionalism
and rmutual respect enable us to "stay ahead" of developments that might be a priority to our
clients. Thes: relationships allow us an opportunity to provide input while legislative initiatives
are in their earliest evolutionary stages.

Through our represerntation of clients from across the country, we are capable of promoting the
“ School Board’s initiatives to other key leaderson Capitol Hill who are not from Florida. Perhaps

most importantly, the firm is well acquainted with key committee chairmen and ranking
members of Congress who will be instrumental in achieving the goals of SBBC, such as those
who chair the House and Senate Appropriations Committees, House Education and Workforce
Committee, and Senate Health, Education, Labor and Pensions Cormmittee. Each of thess
Committees play a critical role in legislation affecting the elementary, secondary and
| postsecondary education community and our familiarity with thess Committee members and
their staff will be beneficial in advocating on behalf of the School Board’s priorities.

EXECUTIVE BRANCH RELATIONSHIPS

In addition to Capitol Hill, our long-term bipartisan
|1 relationships extend well into the ranks of political

appointees and senior career staff in many of the federal

agencies. Alcalde & Fay has extensive contacts and
significant experienc=  in  working with the
Administration as well as the Departments of
Education, Justicz, Agriculture, Health and Human
Servioes and the Federal Emergency Management
Administration.

“Ivnewat

Our relationships with federal departrment officials and staff will be an assat to SBEC if it
encounters a problem that falls under the departinent’s jurisdiction. Often, a public client will
need to cut through bureaucratic red tape and meet with the appropriate federal department
employee in order to solve a problem expeditiously. Essentially, we always stand ready to assist
‘ ata moment’s notice on these matters.

If chos=n to continue our representation of the School Board of Broward County, Florida, we
will remain as the School Board's eyes, ears and voice in Washington D C. — representing you
before Congress and the Executive Branch, guiding your issues and projects through the various
processes, whether it is obtaining specific funding for a project or helping you shape federal

policy.

ARERVRATAY. o ERS Page |4
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EDUCATION POLICY AND LOCALGOVERNMENT ADYOCACY GROUPS

I Given our recognized expertise on various issues and our working relationship with a wide
variety of associations and organizations, we can help enhance SBBC's position as a developer
of public policy and not just a “reactor” to policy that others have initiated. We regularly work
with various education associations such as the National School Boards Association (INSBA),
Courcil of the Great City Schools, National Education Association (NEA), American Association
of School Administrators (& ASA), American Federation of Teachers (AFT), as well as the
Alliance for Excellent Education to collaborate on broad national education policy issues. We
also have extensive experience working with the Washington Workshops Foundation, which
seeks to provide unique learning opportunities here in Washington, DC to students who live
and attend school outside of the nation’s capital. Additionally, as a result of our work with
higher education clients, we have established relationships with the American Association of
State Colleges and Universities and the Association of American Universities, among others.

Realizing that the federal policy interests of SBBC may at times extend beyond education-
specific matters, we are prepared to leverage many of our other key partnerships as needed. We
understand the important role that housing and community development, public infrastructure,
and other public serviezs play in providing students, teachers, and parents with quality
education s=rvices. To that end, it may be advantageous that we routinely attend meetings in
Washing ton, held by local government advocacy groups including the National Assodation of
I Counties (NACo), National Governors Association (NGA), National League of Cities (NLC),

and the US. Conference of Mayors (USCM). Ourestablished relationships with these coalitions
and organizations allow us to consistently work with them in order to gammer additional support
for a client’s initiative, and regularly collaborate with their staffs on broad community-based
issues.

We recognize how important it is to understand the impact of pending federal legislation
" emanating from federal agencies as well as their regulatory processes. Associations can be of
great assistance in addressing thess issues However, becaus: of their siza they cannot always
be responsive to the individual needs of each of their members. Although we routinely work
with these national assodations, we strive first and foremost to meet the unique goals and
objectives of each of our clients. As such, we monitor pertinent legislation and inform SBBC of
significant legislative developments as they occur. We are prepared to promote passage of any
legislation of particular interest to the School Board and will work to affect the final bill to assure
your maximum benefit. Several current examples are briefly summarized below.

Child Nutrition Reauth ovization
Congress is expected to consider reauthorizing the Healthy, Hunger-Free Kids Act during the

“ 116th Congress. The authorization expired in 2015 and has been funded by extensions since that
time. During the reauthorization, the School District advocates the expansion of the Summer

\"\li’l&'.'r'“\': PageIS
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Food Service Program to address summer hunger as well as allowing training for food service
professionals. Potentially threatening student partidpation in the National School Lunch
I Program, we advised BCPS of the opportunity to comment on the Administration’s draft rule

that sought to dose a “loophole” that currently allows individuals to qualify for receiving
benefits under the Supplemental Nutrition Assistance Program (SNAP) even though they have
incormes abowe 130 percent of the Federal Poverty Level (FPL), or about $33,000 for a family of
four. This is accomplished through a process known as broad-bassd categorical eligibility,
whereby a state can provide SNAP benefits to individuals who receive certain typesof non-cash
benefits from the Temporary Assistance for Needy Families (TANF) program. The proposed
rule notes that these benefits can include a “one-time, minimal, noncash TANF benefit such as
an information brochure, hotline number, or referral to other services.” Using categorical
eligibility, states are not required to consider an individual’s assets when determining eligibility,
and incomes up to 200 percent of the FPL would still qualify for SNAP benefits,

In his announcement, Agriculture Secretary Sonny Perdue insinuated these changes are
intended to cut back on federal spending, saving an estimated $25 billion per year. House
leadership hascriticized the rule, with Speaker Nancy Pelosi’s (D-C A) office describing it as the
Administration’s latest act of “staggering callousness,” and noting that a similar proposal
offered by House Republicans during the rmost recent reauthorization of the Farm Bill was
ultimately rejected. According to the Department of Agriculture, an estimated 1.7 million
houssholds in FY 2020, containing 3 1 million individuals, would no longer meet SNAP's income
and asszteligibility thresholds, which could potentially impact those BCPS students who receive
free and/for reduced meals. Hous= Education and Labor Committee Chairman Bobby Scott (D-
VA) has requested clarification of the effect on Child Nutrition Programs and we will provide
the Departrment of Agriculture’s response to BCPS to further assess the impact and actions to
minimize any negative conssquences.

" School Safety

Congress and the Administration continue to allocate resources for school districts nationwide
to address factors that lead to violence in schools, including federal grants to support the
training and education of faculty and students in recognizing and preventing school viclence.
Inthe wake of the tragic shooting at Marjory Stoneman Douglas High School in 2018, BCPS was
awarded several federal grants from the Departments of Justioz and Education, to help the
comrmunity recover and to prevent any such incident from occurring again.

As this processhas moved forward, we have worked to ensure funding is provided by Congress
each year to fully support the programs of particular interest to the School District, including
the STOP School Violence Program and Project SERV (School Emergency Eespornse to Violence).
We recently coordinated an in-person meeting and teleconference between the Superintendent,
Department of Legislative Affairs staff, and additional BCPS personnel with Congressman Ted
Deutch (D-22nd) to review the funding status for numerous school safety and szcurity grants

Ao & Page |6
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awarded to the School District. Following the meeting, we worked with BCTS staff to prepare a
summary of the grants to include their specific funding status which was provided to the
Hl Congressman.

Since returning from the August recess, the House Judiciary Cormmittee has advanced three bills
aimed at addressing gun violence through a range of policy proposals. Approved in party-line

votes, the three bills represent the latest round of gun control bills that House leadership has
“ sought to approve through their chamber, having previously approved legislation to strengthen
background checks and address certain loopholes related to gun transfers. The bills approved
by the House Judiciary Committee (Extreme Risk Protecior Order Act of 2018, HR. 1236; Keep
Americans Sqfe Act, HR. 1186; and Disarm Hate Act, H.R. 2708) would prohibit high-capacdity
magazines, establish a federal program for “red flag” laws, and expand firearm bans to
individuals convicted of certain hate crimes and misderneanors. While floor voteson these bills
are expected prior to the October recess, their likelihood for success in the Senate is uncertain,
I as Senate Majority Leader Mitch McConnell (R-KY) has indicated he will not take action until
assurances that the bills will be enacted are provided by the President.

Separately, on the issue of school safety protocols, we recently shared an overview of the School
Il District's training and safety protoools for its school bus drivers with Congressional staff in
preparation fora hearing by the House Transportation & Infrastructure on School Bus Safety.

Immigration Reform

The debate over immigraton reform, and in particular how to address undocurmented
immigrants brought to the United States illegally as minors, known as D reamers, continues to

be a point of contention in the 116th Congress. While a compromise on reforming the nation’s
“ immigration system remains elusive, there has been progress on building support for

addressing the question of Dreamers. Most recently, the Hous: passed H.R. 6, the American
Drean and Promise Act of 2019, a legislative package of three bills that provide permanent legal
status and a pathway to dtizenship for Dreamers, and those living in the US. under the
Temporary Protected Status (TPS) and Deferred Enforozment Departure (DED) programs. The
bill requires Dreamers, TPS and DED holders to meet certain education, employment, or
military s=rvice requirements to be eligible to become permanent legal residents and proceed
through the naturalization process, and does not apply to current asylum ssekers or any
immigrant who is gang affiliated or has been convicted of certain crimes, While the bill passzd
on a mostly party-line vote of 237 to 187, seven Republicans voted with the entire Democratic

Caucusin support of passage.

Senate Majority Leader Mitch McConnell (R-KY) has said he does not expect a stand-alone
Dreamer-related bill to be considered by the Senate, noting that he preferred a broader
legislative package that included immigration reform instead of attempting a piecemeal
approach. However, Senators Lindsey Graham (R-5C] and Richard Durbin (D-IL) once again

Ao &y Page |7

Agreement with Alcalde & Fay, Ld. Inc Page 23 of 59



ATTACHMENT A

introduced their DREAM Act legislation (Dream Act of 2019, 5. 874), which allows Dreamers to
eamn permanent residency and, eventually, full citizenship if they meet several criteria. As the
h debate over how best to address these individuals continues, we remain prepared to advocate
for the School District's priorities as any relevant Dreamer-related bill is considered. We will
also work to ensure that Congress allocates adequate funding for programs of interest as a
broader immigration reform package is considered including for the English Language
Acquisition Program and the Entrant and Refugee Assistance Program.

PROGRAM FUNDING IN A NNUAL APPROPRIATIONS

The firm routinely works with various executive agencies
to ensure that programs of importance to our clients are
included, retained, or modified as part of the President’'s
Budget, or to advocate on behalf of certain clients as the
Administration considers how to direct funding
appropriated by Congress. As Congress has elected not to
direct funding to spedific projects, the Administration is
now in control of making many funding decisions, and
therefore has taken on special importance in selecting where to direct federal funding with its
increased latitude and discretion.

During the Spring and Summer of 2019, we scheduled and attended meetings with School
District officials to advocate for the Senate to allocate the increased funding levels for federal
programs of great significance to BCPS as provided in the House-passad Labor, Health and
Human Services and Education & ppropriations bill (L-HHS-Ed) including Title I, Head Start,
IDEA, 21st Century and English Language Acquisition. We also advocated for retaining the
House allocation of $25 million to further support mental health initiatives. As previously
adviszd, the committee report accompanying the Houss L-HHS-Ed spending bill included the
following language for the demonstration prograrn championed by BCPS and Congresswoman
Debbie Wasszrman Schultz;

The Canmittee supports effots to train school-based mental hedth professionals; however, move
must be done to divectly increase the wumber of well-frained mental hedlth professionals in school
districts acvoss the country. Research shows that building the capacity of students to develop social
ard emctional skails, and take responsibility for their community, can reduce bullygng, violence,
@d aggressive dehawvors, making schodls safer. Increasing the num der of qualified mental health
professicals tn schodls is central tothas work. Withthe goal of imm ediately addressing this ur gent
natiowal need, the Comtmittee divects the Secretary to provide no less than $25, 000,000 in awards
fo SEAs, LEAs, o comsortia of LEAs to increase the number of well-frained school counsele's,
social workers, psychologists, or other mental he althprofessionals qualified toprovide school-based
mental health services.

Ao & ks Page |8

Agreement with AMealde & Fav, Lid. Inc Page 24 of 59



ATTACHMENT A

Thas compefifion, whichwould expand the numder of mentd kealth and cluld development experts
in schools, is part of the Committee’s new witiafive to provide resouwrces for SEL. To promote the
sustainedility of these services, the Secretary shall require that awards inclnde a 25percent match
from granteesand requive that the awads do not supplant exising mental Jealthfumding. Within
90 days of enactment o 8us Act, the Department is divected to drief the Committees on
Appropriations on plaws for carrying out the competition in addifion, the Department shall
provide nctice to the Committees at least seven days befove gravtees @e amanced.

While the recently released Senate version of the bill does not include the above provision, we
will work with the Broward Congressional Delegation and Housz fSenate conferees to advocate
for retaining it in the final bill. For your reference, the appropriations chart below reflects the
current spending levels for federal programs of most interest to BCPS.

HHS - Head Start

LB o

$925 billion |$9863 billion |$10063 billion |$10063 billion [$11563 billion |$10113 billion

HHS - Child Care
and Development
Block Grant

42856 billion [$5226 billion |[$5276 billion |$5226 billion |$7576 billien | $5301 billien

HHS/Education -
Preschool
Darelopment Grants

$250 mdllionn | $250 million $250 million 9250 million | $350 million $250 milkion

Education - Title I
Grarts to Local
Educationd
Agzendes

$1546 billion |$1576 billion |$1536 billion |$1526 billion |$16 3¢ billion |$15586 billion

Education -
Supporting Eff ective
Instruction (SET)
Stat e Grants (TitleID)

42056 billion |$2056 tilion | $2056 billion [0 $2 556 billion | $2056 billien

Education - 2
Century
Comnonuaraty
Learning Cerders

$1191 ballion |$1212 billion | $1221 billion |0 $1322 billion | 41221 billien

Education - Erglish
Langusge
Acquisdion

4737 4 million |$737 4 million |4$737 4 millien | $737 4 mallion | $920 billion 4737 4 million

Education-
IDEAfSpeaal
Education Grants to
States (Part B)

$12.002 billion | $1227 billion | $12264 tillion |$12364 billien|$13 364 billion |$12364 billion

Education - Stadent
Support and

A cademic
Ennichanent Grants

$400 mdllion | $11 tallion $1.17 billion 0 $132 billion $122 billion

Education -
Education
Innovation and
Research

4100 million | $120 million | $120million  |$300 million |9300 million | $130 million

Ao & Fa
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Education - Promdse
Meighborhoods

47325 million

$78254 mullion

478 254 million

430 million

478 254 mrdllion

Education - Perkins
Career and
Technical Education
(CTE) St e Crants

$1117 tillion

$1.193 billion

#1262 billion

$1262 billion

#1310 billion

#1262 billion

Education - Adult
Basic and Literacy
Education State
Grants

$58195
mallion

4616 955
million

4641955
million

4852 mdllion

$672 million

§641555
mdllion

Education -
IDEA/Spedal
Education Preschool
Grands

4368 million

$38112 million

$391.12 million

39112
million

$403 4 million

$391.12 million

Education - Child
Care & ccess Means
Parertsin School
Grands

$15 million

$50 pillion

$50 million

$151 millien

$50 million

$50 rnilion

Education - Ganmg
Early Awareness
and Readiness for
Undagraduzde
Programs (GEAR
R

33975
mallion

4350 million

4360 million

4360 million

4395 million

4360 million

Education -
Education for
Homeless Chaldren
and Youth

477 million

425 million

$92 5 million

4935 million

$100 mrallion

$102 5 million

Education -
Supporting Eff ective
Educatar
Darelopment

{SEED)

465 million

375 million

475 million

$100 million

475 million

Education - Charter
School Grants

ACRICULTORE

134217

million

FY2017
ENACTED

$400 million

$440 million

500 million

FY2020
PRESTOENT'S

400 million

460 million

Women, Ind ants,
and Children (WIC)

4635 tillion

45175 billion

$£.075 billion

46 billion

Chald Nutrition
Programs

$2279 billion

$24 25 ballion

$2314 billion

$23 943 billion

$23£ billion

Supplemental
Nutrition Assstance

C OMMERCE, JUSTICE,
SOeEncCe

Justice-
Comprehensive
Schocl SaAety
Initiative

$78 42 tallion

FY2017
ENaCreo

$50 mallion

$74 013 billion

475 mullion
Tundingizslo e
Ereded to
Froqramsfoctties
undy thx STOP

$73477 tallion

Y 2019
EnaCreED

kA

969069 billion

FY2020
PRESTOENT'S
BuOCEr
ReQUEST

MNJ/A

$7109¢ tillion

TY 2000
Hoose PASSED

/A

$69.163 billion

TY 2020 Senatme
Bl PenOme

/A
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Per theStop Kool Sckoal Valorer
Vslece Aot pproved o At opproved as
port of e Iy 2012 portoftke
Omndus findng gkr Ommilus
FY 248 & hikdbo
famd StopSchol
Valezce At programs)
Stop Schoal $100 mﬂpon
Violence A ct N/A  [$7Smillion | ®eomEe  ler00 milion |$125 million TED
programs from sepate DCY
acounts)
}3:222;:;:‘?“13&1: 4247 million 42825 million |$287 million | $238 5 million |$360 5 million TED
» Formula Grants $55 million $60 million $50 million|  $58 million $66 milkon TED
» Youth
Nentoring $20 mllion 494 million S million|  $52 million|  $100 million TED
Crants
» Missing and
Exploited e - o —-— -
il $72.5 million $76 million $22 million| 431 million 4§35 million TED
Children’s
Program

Alcalde d: Fay's efforts on behalf of each dlient are tailor-made to meet that dient's needs We
pride ourszlves in our commitment to service and attribute our high client retention rate to that
service. The firm’s approach includes:

»  Continuous communication with the client and key decision makers in Congressand the
Federal departmants;
= Understanding the agendas of those from whom we are requesting assistance so we can
fit our client’s objectivesinto that agenda;

* In-depth knowledge of the programs and issues of importance to owr clients;

= Access to decision-makers; and
= Creative and persistent pursuit of our client’s goals.

The priorities in Congress may shift frorm one year to the next, however, the budgetary process
remains relatively constant. As such, we have included below a brief outline of our current
implementation plan, which includes a timeline of the activities and anticipated deliverables to
implement the School District's Federal Legislative Program for the remainder of the 116th
Congress.

Action Items

*Time Period

September -
October 2019

= Continued adwvocacy of the School District's Federal Legislative Priorities,
including robust allocations for Federal programs highlighted above.

= Assesschallenges that mightimpede BCPS in sucozssfully seeking Federal
support for defined initiatives.

\ooan &k
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* Provide strategic advice on development of grant proposals, including an
assessment of the statusof the School District’s planned projects and their

h potential for grant funding from relevant programs.

November - Provide year-end legislative analysis and summary, including updated

December outlook for the second s=ssion of the 116th Congress.

2019 Analyze potential for school wisits by Congressional Delegation and

Executive & gency re presentatives.

Identify prograrmns of priority to the Schoal District and advocate on their

behalf to the Administration as it drafts the President’s budget proposal

for FY 2021

January - Meet with Congressional Delegation and pertinentcommittees to advocate

February for BCPS Federal Legislative Priorities.

2020 * Acquire, complete and submit FY 2021 prograrmatic funding andjor

language requests to the BCPS Congressional Delegation by their

established deadlines as necessary.

| = Prepare suggested draft letters to BCPS Congressional Delegation

regarding funding andfor legislative initiatives that may affect the School

District.

Review President’s FY 2021 budget proposal.

Schedule and facilitate meetings between BCPS representatives and the

Broward Congressional Delegation, as well as with federal agency

representatives.

= Work with Delegation, authorizing and appropriations cornmittees, and
agencies of jurisdiction to support BCPS FY 2021 funding and program
priorities.

* Continue adwocacy on behalf of BCPS priorities as the FY 2021
appropriations procezss continues.

I = Re-asszss current state of Federal Legislative Priorities.

March -
May 2019

June - Follow-up with the BCP5 Congressional Delegation; pertinent

August 2019 subcomrmittees and comrmittees; and Federal agencies and departments to
emphasiza the importance of BCPS Federal funding goals and assess the
likelihood of Federal support.

* Coordinate potential visits to the School District by the Congressional
Delegation and their staff, including tours and briefings covering projects
and/for implemsnted programs of interest.

» Continue advocacy on behalf of the BCPS priorities as the FY 2021
appropriations prooess continues.
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September — | ® Identify programs of priority to the BCPS and advocate on their behalf to
December the Administration asit drafts the President’s budget proposal for FY 2022
2020 * Re-assess current state of BCPS initiatives and begin preparation for first
session of 117th Congressand FY 2022 appropriations cycle.
* Meet with BCPS offidals for a work session to establish Federal Legislative
Priorities for the first session of the 117th Congress.
* Provide analysis of federal elections (November 2020).
h * Provide yearend legislative analysis and sumrmary.

*Time periods are estimated.

Alcalde & Fay is well prepared to continue providing the School Board of Broward County with
a full range of federal goverrunental relations servioes, and as outlined in our proposal, this
incdudes the continued fulfillment of all elements of the Scope of Work as outlined in our current
“ agreement with the School Board of Broward County as highlighted below:

> YENDOR shall meet, as r'equinad, with the SBBC and the Superintendent or his
designee (s) at mutually agreed times and confer with respect to issues before the United
States Congress andfor the United States Department of Education and other federal
agerncies having a bearing on the Board’s fiscal, operational, and programmatic interests.

» VENDOR shall participate in the development and promotion of the SBEC’s federal
legislative program.

» VENDOR shall perform and participate in specific legislative tasks as assigned.

VENDOR to provide interpretation, swnrmaries, analyses and explanation of all federal

legislation, appropriations and regulations to the Superintendent or designee(s) and staff

of Broward County Public Schools (BCPS) responsible for implementing and managing
federal programs, as appropriate.

» VENDOR shall track and report on developments related to the federal budget, federal
appropriations and philanthropic funding steams and initiatives, for which the SBBC
culd be a recipient, to the Superintendent or designee(s).

“ » VENDOR shall establish and maintain positive working relationships with members of

the United States House of Representatives and United States Senate as appropriate and
the agendes of the Executive Branch of the federal government to enhance necessary
intergovernmental relations beneficial to the Board and to advance the SBBC’s objectives.

» VENDOR shall arrange and attend meetings locally and in Washington, DC with
appropriate members of Congress the executive branch or federal agency officials as
requested by the Superintendent or his designee(s).

> VENDOR shall represent the SBBC and the Superintendent at local and national meetings
related to federal legislative and governmental issues, as determined and approved in
advance by the Superintendent or his designee(s).

» VENDOR shall coordinate federal legislative activities, duties and responsibilities with

the Superintendent or his designee(s).

VENDOR shall advocate for the SBBC’s legislative program and legislative priorities.

v

>
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» VENDOR shall provide regular updates on federal and national issues to the

Superintendent and any written reports, as may be required, by the Superintendent or

his desigree.

VENDOR shall meet quarterly (or upon request) with the Superintendent or his

designee(s) to provide written reports of activities and efforts relating to the

representation and promotion of SBBC and the Superintzndent, the development and

promotion of the District’slegislative programs, and other related activities.

» WVENDOR shall research and identify grant funding or other opportunities for funds
under the federal legislative system.

» VENDOR shall assist the SBBC and Superintendent in formulating the Federal
Legislative Program.

» VENDOR will assume accountability for each item of plan (consultant/staff) and
formulate measurable goals, utilizing knowledge of performance accountability systems

» VENDOR will participats in utilization of performanc: evaluation instrument.

v
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' STAFFING & MANAGEMENT PLAN |

To ensureeffective representation on behalf of ourclients, we have found it ussful to take a team
approach. As with any good organization, our greatest strength, and your best assurance of our
successful s:rvice, resides in the team that we assemble to represent your interests in
Washington. The BCPS Client Team is comprised of thos: partmers and associates whose
experience, expertisz and areas of influence complement the various issue areas which are of
significance to the School District.

The firm is adept in providing appropriate attention to the needs of its clients so that their goals
l and objectives are achieved. The number and types of projects concurrently undertaken by the
proposzd Client Team will vary depending upon the Congressional calendar and issues being
considered that impactimplementation of a client's Federal Legislative Agenda. Such initiatives
might include adwvocating for a provision to be included or excluded in pending legislation;
soliciting letters of support for a grant application; assisting with preparation of comments for
a regulatory proceeding; covering a hearing of interest to a client; andfor attending a relevant
\ association meeting as the client’s representative.

!

The proposzd Client Team for BCPS is Kevin Fay, Dantelle M cBeth, Perrin Badini, and Yasmin
Albazzaz Collectively, thes: individuals have substantial experience in represeanting education
institutions in Washington and would bring a wealth of knowledge of elementary and
secondary education issues for the benefit of the School District as has been demonstrated over
the past several years of Washington representation.

Kevin Fay, Vice-Chairman & CEO

Kewvin ]. Fay, Vice-Chairman & CEO, isrecognized as a successful businessman,
corrnunity leader, and as one of the foremost global environmental policy
advocates, with significant experience in public policy and assodation
management.

Foroverthree decades, he has been providing association management s=rvices
to a variety of coalitions and trade associations. By way of example, as
Executive Director of the Alliance for Responsible CFC Policy, Mr. Fay provided eritical industry
leadership and perspective on the negotiation and implementation of the Montreal Protocol on
Substances that Deplete the Ozone Layer and the United States Clean Air Act. The Montreal
Protocol is widely regarded as one of the most successful multi-lateral environmental
agreements (MEA) ever achieved. Also, as Executive Director of the International Climate
Change Partnership (ICCP), he has served as one of the most visible policy voices in the effort
to addressglobal dimate change.
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While advising significant Fortune 100 industries, he is frequently consult=d by governments,
Li industry, nongovernmental organizations, and media representatives on a variety of issues.

Mr. Fay also is active in and around the community. Since 2003, he has served as a member of
the Board of the Fairfax County Park Authority, a $100 million independent agency responsible
for the management of more than 22,000 acres of parkland, athletic facilities, and cultural and
Ii natural resources in Fairfax County, Virginia. He is also Chairman Emeritus of the Board of
Governors of Bishop O’Connell High School, in Arlington, Virginia, one of the largest private
schools in the Baltimore-Washington area and in the State of Virginia.

A prolific fundraiser, Mr. Fay has worked with the Leukemia and Lymphorma Sodetysinoz 1993,
raising millions of dollars as part of the Washington, D.C. Leukemia Ball, and as a board-
member of the Leukemia and Lymphorna Society’s (LLS) National Capital Chapter, In 2012, he
was honored by LSS with the inaugural James L. Eichberg Lifetime Achievement Award. He
has also helped raise millions of dollars for schools, churches, youth sports leagues, and other
charitable endeavors, and was named one of the Northern Virginians of the Year in 2012 by
IWorthern Virginia Magazine.

| A media trained spokesperson, Mr. Fay has appeared on “Nightline” and “Crossfire”
televisions shows, and has done nurnerousradio and TV call in shows, including CNIV, as well
assignificant editorial briefings on a wide range of environmental issues.

A lawyer by training, Mr. Fay is an honors graduate of the University of Virginia (1977), and
received his law degree from the American University Washington College of Law (1981).

lH Danielle McBeth, Pariner

Danielle McBeth, Partrer, is a seasoned governmental relations and public
affairs practitioner who advocateson behalf of the firm’s corporate, public, and
education clients. Ms. McBeth has worked on behalf of a portfolio of clients with
issues related to transportation, economic development, infrastructure,
education, technology, and immigration She has successfully led the lobbying
efforts of coaliions and organizations before Congress to amend and promote
| broad national policies. Her achievements indude s=curing Federal grants and
legislative appropriations for educational institutions and local governments for water and
waste water infrastructure, roadways, law enforcement technology, and marine scence research.
Ms. McBeth has also been active in the firm's grass-roots cormmunications and education

campaigns.

Prior to joining the firm, Ms. McBeth served as press searetary for the Florida Commission on
Education Reform and Accountability where she was responsible for coordinating media
rzlations between camnpaign and media entities statewide. She also served as the information
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specialist for Florida State University's Center for Professional Development, coordinating
H! publicity and promotions at the state, national, and international levels. Ms. McBeth began her
career working for several newspapers including the New York Times Regional Newspapers, the
Spartandurg Herald-Jorrna and the Tallahassee Democrat.

A native of Jackson, Mississippi, she earned a bachelor's degree in journalism from Florida Adel

University. While continuing her career as a lobbyist, Ms. McBeth also obtained a law degree
t from American University, Washington College of Law. She curently serves as Vice President
of the Washington Governinent Eelations Group.

Perrin Badini, Senior Associate

Perrin Badini, Senior Associate, works on behalf of many of Alcalde & Fay’s
municipal and education clients on a broad range of issues including
transportation, appropriations, environmental issues, economic development,
aY publicsafety, and infrastructure. Mr. Badini has been effective in helping public
: clients s=cure millions of dollars in Federal funding for projects ranging from
road improvements, flood damage mitigation and technology for law
enforcement personnel to environmental initiatives, poverty reduction
programs and city-wide “Green” programs.

1 Prior to joining the firm, Mr. Badini worked during the 2006 election for a prominent political
media firm that specialized inreszarch, planning and placement of political ads, induding many
1 for high profile federal candidates. During this time, Mr. Badini managed the coordination and
distribution of campaign finances to media outlets across the country, and worked closely with
media buyers to insure the proper placement of campaign ads was achieved. An active
fundraiser, he has also planned and organizzd fundraising and charity events for numerous
organizations.

A native of New Orleans, Louisiana, Mr. Badini holds a bachelor’s degree in Political Science
from Louisiana State University, Baton Rouge,

Yasmin Albazzaz, Associate

Yasmin AlBazzaz, Associate, is responsible for providing legislative ressarch
and administrative support, in addition to working doszly with management
to administer day-to-day and long-term internal operations.

Prior to joining the firm, Ms. AlBazzaz served as a legislative intern in the
offices of both Congressman Jim Moran (D-VA) and Congressman Alan
Grayson (D-FL). Her experience included drafting constituent correspondence
conveying the Members' positions on a broad range of legislative issues, compiling and
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maintaining detailed logs of press coverage, and working with staff to execute both Members'
legislative initiatives and priorities. Ms. AlBazzaz previously interned at Ashoka, a non-profit
organization, where she facilitated the re-design and launch of the organization’s publication,
as well as the Office of the Attorney General for the District of Columbia.

A native of Washington D.C ., Ms. AlBazzaz attended Washington International School, where
she became fluent in French while attaining the International Baccalaureate (IB) Diploma. Ms.
AlBazzaz graduated from the University of Virginia with a Bachelorof Arts degree in Economics
and Sociology. Following graduation, Ms. AlBazzaz completed Georgetown University’s
‘Sernester in Washing ton’ Certificate Program concentrating in Law, Legislation, and Politics.
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ALCALDE & FAY ORGANIZATIONAL CHART

Founder & Chaivswan

Hector Alcalde

Vice Chatrswan & CEO Prosident ¢ COO
KewinFay Nancy Prowitt

Puartners
LA “Skp” Bafalis Anre Cullather Lois Moore
“ Shartee] Brown Urnar Ghurnan Paul Schle singer
1 Rob Catron Maurice Kudand John Stirrup
Ciymthia Colends Daelle MeBeth Marien Tuener

Assogiats
Yasmin Albizzaz Paige Melletio
Perrin Badim Ellyn Needel

Legiddative Staff Assistants
|
1 Mackerzie Dobson Christian Hallrmark

Administrative Support
Sue Hednck
Arthur Nylander
Frances Thombhill
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[CURRENT CLIEENTLIST

Alachua County, FL

Albany, GA, Cityof

Alliance for Respovsidble Atmospheric Policy

American Pacific Corporation

Association of California Egg Farmers

Baytoum, TX, City of

Boca Raton, FL, City o

Broward County Pubdlic Schools, FL

Cocoa FL, City of

Cantra Costa Connty, CA

Cruise Lines Infernationdl Associafion

Datlas, TX, City of

Daytona Beach, FL, City of

Deerfeeld Beach, FL, City of

Eagle LNG Patners

Escambia County, FL

Fairfax County, VA

Fort Lauderddle, FL, City of

Ft. Myers, FL, City of

Glodal Food Cold Cham Council (GFCCC)

Golden Gate Bridge, Highuay &
Travsportation District, CA

Hallandale Beach, FL, Cify of

Hampion, VA, City of

Highlinme College, WA

Hillsborough Canmunity College, FL

Hillsborowgh County Avietion Authority

Homestead, FL, City of

Ao &
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International Climate Change Parfnership
Interstate 73 Coalifion

Jacksonwlle Aviation Authority, FL
facksonwlle Port Authority, FL
Kenmore, WA, City of

Lake County, FL

L auderdale Lakes, FL, City o
Lelagh University

Marin County, CA

Miami-Dade County, FL

Muaena, FL,City of

Ocoee, FL, City of

Olnloosa County, FL

Operation Warm

Oudedo, FL, City of

Port of Los Angeles, CA
PortMiani, FL

Prace Witham County, VA
RivieraBeach FL,City of
Seminole County, FL

Sonoma County, CA

Sovoma County Water Agency, CA
St. Lucia, Government of

Tampa Port Authority, FL

Treaswre Isiand, FL, City of
Virginia Beach, VA, City of

Waste Cormections LLS. Holdings, Inc.
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COST PROPOSAL |

Currently, all Alcalde & Fay clients are billed baszd upon a monthly retainer to employ our
services. Along with our clients, we believe this provides them with their most cost-effective
approach, by allowing the client to operate with a firm fixed budget and allowing us to perform
all the work required to be successful on aclient's behalf without concern of whether each hour
might ultimately contribute to that success.

For the purposes of the effort described herein, we proposge a 95,000 monthly retainer. The
proposad monthly retainer isinclusive of out-of-pocket expenses for sarvices such as telephone
tolls, copying, messanger service, parking, and local transportation. Any expenses for travel
outside of the Washington metropolitan area would be additional and undertaken only at the
School District’s request and direction. Reimbursement for such costs would be based on actual
WH expenses with no administrative overhead applied.
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State of Florida
Department of State

I certify from the records ofthis office that ALCALDE & FAY,LTD INCisa
Virginia corporation authorized to transact business in the State of Florida,
qualified on October 30, 2012.

The document number of this corporation is F 12000004439,
I further certify that said corporation has paid all fees due this office through
December 31, 2019, that its most recent annual report/uni form business report

was filed on March 5, 2019, and that its statusisactive.

[ further certify that said corporation has not fileda Certificate of Withdrawal.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Fith day of March, 2019

R

Sceretary of State

Traddng Number: 4297436757 CC

To aufhendic at e this « ectificate visit the following site enter this monher, and then
followthe instructions displayed

s ffservices umbiz org /Filngs/Certific ate OfStatus/CertificateAufhentic ati
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Clek of the House of Fepresentitives
Legilatne Recource Cerger

135 Camon Builimg
Wachirgton, DC 20515

http Webbymzdiccloams ke zow

Secretary of the Senate
Office of Public Records
232 H Buiding
Washingon, DC 20510
http SAmamar cenats ponnlobby

[LOBBYING REPORT

Lobbying Disclosure Act of 1995 (Section 5) - Al Flers Are Requiredto Complete This Page

B Registrant Name OrgamnizstionvLebbymgFim  Self Brployed hndividasl
Alcalde & Fay
2. Address
Address] 2111 WILSON BOULEVARD 8TH FLOOR Address2
Cry ARLINGTOH Qae VA Zip Code 22201 Comtry USA
. Principal place of business (if different than line 2)

City Qate Zip Code Cowtry
44. Contact Mane b. Telephome Fumber ¢ Eamail 5, Senate IDH
Tufre. Danie 1k McBeth 7038410626 mchethdiakaldef . com 818-613
7.Clent Hune felr Check ff clier is a stae ar local goverronas or urLmertallly 6. House IDH
The School Board of Browsrd Cownty, Florids 317710386

QlCLL - 331)

02 (441 - 6/30)

Q3 (741 9/30)

Q4 (1041 12/31)

TYPE OF REPORT 8. Year 2019
9. Check if thic filing unends & previomsly filed version of thisrepat
10. Chedk 1 the ¥ 4 Tennmatym Feport

Termination Date

11.Ho Lobbyng Isans Activity

INCOME OR EXPENSES - YOU MUST comp lete either Line 12 or Line 13

12. Lobhying
JINCOLE relitng to bbbyng actedti < for ths reporting period was:
Less than §5,000
35 P00 or mors $ 20,000.00

[Provide 1 good faith estimate Towded to the ne srest $10,000 of ol
Hobbyirg relsts d come for the clent (nchiding all pyymerds to the
IreZistr ant by axgy other entiy for lobbyng activiies on behalf of the
e Lerd).

13. Organirations
EXPENSErelting to bbbymg sctivity ¢ for this reporting period wrere:
Lese than §5 000

$5 000 or mare 3

14 REPORTING Che ki boxto indicate «3peree accomting method.
Ses metructions for de scription of optione.

NMeahod A. Repating anomts usivg LD A defintions ondr

Iahod B. Reporting amoumts wder <e ction 6033(b)(8) of the
braemal Feverme Code

Mahod C. Feporting amamts ymder sectiom 162(s ) of the Intemal

Reverme Code

77152019

Signature  [Digtally Sizned By: Danelk MicBeth

|

Date

Agreement with Alcalde & Fav, Lid. Inc

5:52:55 P

Page 40 of 59



ATTACHMENT A

LOBBYING ACTIVITY. Select 45 many codes asnecessany'to Teflect the @neral issus aress howhichthe registr o enzazd in lobbyhg on
behalf of the client durmgthe reporting parind. Using 4 separate page far each code, provide infonnation 45 reque ted, Add addtionalpage (s) as
needed.

15. Gereral isae ares code EDU

16, Speciic lobbying issues

Fegthar mation of the Child Futriteo Act; FEMA stabte of limitatians and disaster rec overy renrbnmse merte; re suthorizaion of Head Qart;
Fe athar mation of the hnenile hustice amd Deliquency Prevention Act,provisions appportmg at-rik youth and prende offexders; FY 2020
Labor, Heath and Homn Sevices md Education Appropristions ball provisiore apporting elementary avd secondary educstion rograns; FY
020 Comurerce, fxtice Scisnce Appropristiors bill, provisions re hted to juvenik pustice programe; and legishtionto address the Deferred
[Action for Childhood Armmeals Progran (DACA).

17. Hose (s)of Cangress mnd Federal agencies  Check if Hone

[U.5. SEHATE, U.S. HOUSE OF REPRESEN TATIV ES, Education - Dept of

18, Hame of each hidividualvwho acted a¢ s bbbyist 1 thic ieaue areq

First Nazee Last Mane arrie | Cowvered Off i ial Position (ff applicablk) New
[Perrn |[Ba dui
Daniele s Bath ]

19. Interest of each foreignentity inthe pecific ¥oues lsted anlime 16 showve  Chedk ¥ Hone
l ]
Information Update Page - Complete ONLY wher exregistration infoomation has changed.

20, Clierd yevr addre o

Addrece
City State Zip Code Camtry

21. Client vewr privcipal place of busie o (if different than e 20)

Ciy State Zip Code Camtry

22, Hewr Creneral description of client® business or sctivaties

L OBBYIST UPDATE

23, Hame o each previmglyreported ndividualwho is no longer expectedto act as a lobbyist forthe client

[First Hame | [Last Hame | B | it Hame |[Laz Na;m | B |
o B
Bl 0]

ISSUE UPDATE

24, General lobbyhg Boue thatne longer pertams

| | [ | | | | | | | J | | 1 |

= =t

AFFILIATED ORG ANIZATIONS
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25, Addthe follovrmg «ff listed organdzation(s)

Frtemet Address:
Address
Privc pal Place of Busess
Hathe Strest Address . ' (e ty and state or ¢ y
Ciy Qe Provoce  Zp Courdry
Ciy
State Comtry
26. Name o each mreviously reported orginization that is no longer sffilisted with the registrant or cliert
s
FOREIGN ENTITIES
27. Add the follovring fore fon entities:
Address .
312 3 Anowr of (hamer ship
Hixrs Street Address I(:gﬁ;ﬁs ;f?usms; conmriburionfor  |percentage in
City  Qate/Prowince Cowtry . lobbymg activities clira
City %
Qe Courdry

28, Hame of each previowsly reparted foreizn exdity that no bnger ovme, ar cantrols, or ic affiliate d veith the regidrang, ¢ Bert or affilisted
orgamiTation

1) ] £l

3 [4 [d

CONVICTIONS DISCLOSURE

29. Have any of the lobbyits liste d onthis report been corvcted moa Federalor Sate Court of an offense inwolving bribery , extortion,
anbezzlament m ilk Zalkickback tasevadon, fraud 2 cafict o Derest making a false tatemert perjmy, or money lomderirg?
Ho Wes

| Lebbyist Hame I Description of Offense(s) 1
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Congress of the Uniied Siates
Mashiugton, D¢ 20315

June 3,200
e loo Adler

[iecan

Baseaaa! Justive Sssisuinee

U=, Depaemnent of Jusnee

Rl Nevemh Srpeeer N

Wishunpeon, 1200, 21331

Udesr Darecen Adle:

S Membeers of e Plonds Cometesaeonad Delegion sepresenang the School Board of Prweerd
Loouamy ISBRO wewnte i suppaet o f the SBRC g applications forshe U5 Dleparunen: of lushee

Hereow of Taetee Soastance STODR Sebanl Viodeace Phiear Macessoront ard Lochnsd L I'{t'}“l?;in_-.;
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v
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are _;It'::lc st e nf
[Meveaen sloateles

Thank vens fon o attenton teor letter of sappont for e aoplicanon from SBEC Constem
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[FULL COMMITTEE PRINT]

116TH CONGRESS - REFORT
1t Session HOUSE OF REPRESENTATIVES 1163008

DEPARTMENTS OF LABOR, HEALTH AND HUMAN SERV-
ICES, aND' EDUCATION, AND RELATED AGENCIES AP-
PROPRIATIONS BILL, 2020

00, 2019 —Commmitied {0 the Commitlee of e Whole House on the State offte
Undon and ordered 1o be prinded

Ms. DELAURD, fom the Committes on Appropriations,
submitted the following

REPORT

[To acompany H.E.]

The Coramittee on Appropriations submits the following report in
explanation of the accompanying bill making appropnations fr the
Departments of Labor, Health and Human Services (except the
Food and Drug Administration, the Agency for Toxic Substances
and Discase Registry and the Tndian Health Sorvicey, and Edu-
cation, and the Committes for Pumhass from Peopls Who Al
Blind or Severaly Disabled, Corporation for National and Commu-
nity Service, Corporation for Public Emadcasting, Federal Medi-
aticn and Corciliation Service, Fedaral Mire Safety and Health Re
view Commission, Institute of Mussum and Library Sarvicss, Med-
icaid and CHIP Paymeri and Access Commission, Medicare Pay-
ment Advisory Commission, National Courcil on Disability, Na-
tional Labor Relations Boa.rd National Mediation Board, Oozupa-
tional Safety and Health Faview Commission, Railmad Retitement
Board, and Social Sacurity Administration fior the fiszal year end-
ing Saptemter 30, 2020, and for other purposss.

INDEX TO BILLAND REFORT

Pq;k reLombar

Surramary of Eslimates ard Appmymatnn
Gereral Summmary of {ke Bill |
Tille I—Deparimend of Lakor:
Ermpbymerd ard Trainirg Adminisbration .
Empbyes Berefil s Sacuriy Admindslration ...

S4000
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methods, such as children with disabilities, English learners, chil-
dren of D:llor and ecoromically dlsadva.ntaced students.

Statewide Famidy Engagement Centers

The Committee recommends $15,000,000 for Statewide Family
Engagement Center grants, which is $5,000,000 above fiscal year
2019 enacted level. The fiscal year 2020 udget request proposes to
eliminate the program. Funds are awarded through grants to orga-
nizations to provide fechnical assistarce and training to State and
local educational agercies in the implement ationi and enhancoment
of systemic and effactive family engagement policies, programs, and
activities that lead to improvements in student development and
acadernic achievement.

SAFE SCHOOLS AND CITIZENSHIP EDUCATION

A iation, fiscal SO LR $1490,754

B%qms‘l. ﬁmf% 2c20 . 20:;.:-:-3%

Cormrmmiiiee Becommerdalbn ... 240,000
Charge from enaded level . " +49 245000
Clarge from buodgel reqwsi. Fr T L AL N e W +40,000,000

The Commitiee recommends a total of $240 000,000 Dr activities
to promote safe schools, healthy students, and citizership edu-
cation, which is $49,246,000 aver the fiscal year 20149 enacted level
and 340,000,000 over the fiscal year 2 620 budget request.

Pramise Neighborhoods

The Coramittee mwecommends $50,000,000 br Promiss Neighbor
hoods, which is $1,746,000 more than the fiscal year 2019 enacted
level, The fiscal year 2020 budget request proposss to eliminate
this program. Promise Neighborhoods supports grants to nonprofit,
comrnunity-based organizations fir the development of compreben-
sive neighbtarhood programs designed to cambat the effiects of pov-
arty and improve educational outcomes r children and youth,
fiom birth through college.

Sechool Sefeéiy National Activities

The Committes recoramends $120,000,000 br School Safety Na-
tional Activities, $26,000,000 above the fiscal year 2019 enacted
level, and 420,000,000 less than the fiscal year 2020 budget re
quest. The Committes’s wpcommendation pmwvides up to
$10,000,000 br the Project Sthool Emergercy Responsa to Violence
{Project SERV) program.

Within Schocl Safbty National Activities, the Committee includes
sufficient funding to contirme a demorstration program initiated in
fiscal year 2013 to test and evaluate innovative partrerships b
twreen institutions of higher education and States or high-rieed local
educational agencies to train school counsalors, social workers, psy-
chologists, or other mental health professionals qualified to provide
school-based ment al health services, with the goal of expanding the
pipeline of these worker= into low-income public elementary schools
and sxondary schools in order to address the shortages of mental
health service professionals in such schaols.

The Committee supports efforts to train s:hml~based mental
health profiessionals; ever, more must be done to dimctly in
crease the number of well-trained mental health professionals in
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schoal districts across the country. Ressarch shows that building
the capacity of students to dewlop social and emoticnal skills, and
take responsibility for their community, can reduce bullying, vio-
lence, and aggressive behaviors, making schools safer. Incmasing
the rmmber of qualified mental health professionals in schools is
central to this work. With the goal of immediately addressing this
urgent national need, the Commitiee directs the Secretary to pro-
vide o less than $25,000,000 in awards to SEAs, LEAs, or con-
sortia of LEAs to increase the number of well-trained school courn-
salars, social workers, psychologists, or other mental health profes-
sionals qualified to provide school-based mertal health serviees.
This competition, which would expand the number of mental
health and child dewlopment experis in schools, is part of the
Committee’s mew initiative to pmvide msources for SEL. To pro-
mote the sustainability of these sorvices, the Secretary shall re-
quire that awards irclude a 25 percent match from grantees and
require that the awards do not supplant existing mental health
funding. Within 30 days of enactment of this Act, the Department
is directed to brief the Committess on Appmopriations on plars for
carrying out the competition. In addition, the Department shall
provide notice to the Committees at least saven days befhre grant-
ees are announced.

The Project SERV program provides counseling and referral to
mental realth services as well as other education-related sorvices
to LEAs and IHEs in which the learning ervironment has been dis-
rupted by a violent or traumnatic crisis. The Committee directs the
Departrnert to mport to the Committess on Appropriatiors within
180 days of enactment of this Act on how fiscal years 2017, 2018,
and 2019 grant recdpients used Project SERV funds, rmecommenda-
tions fiom grant recipients on how the program could b2 improved,
and, information on how these funds helped them recover fiom a
violent or traumatic crisis. The Department shall beief the Commit-
tees within 30 days of enactment of this Act on how it plans to
carry oul this directiva, . ;

The Committee is disappointed that the Department issued a
Foderal School Safety Commission Report about how to prevent
achool shootings that failed to look at the mole of our nation’s par
missive gun laws. Futther, the Committes is dismayed that the De-
partmernt relied on raciall)»biased conclusions to justify the reacis-
sion of the 2014 “Rethink School Discipling” guidarce. The Com-
mittea directs the Department, within 20 days of enactment of this
Act, to remove references to the report entitled: “Prior pmblem be-
havior aocounts for the racial gap in school suspensiors”™ from all
materials on the Department’s wetsite, guidarce, or reports. Fur-
thermore, the Comrnittes directs the Department to mconsider the
rexission of this guidance,

Full-Service Community Schools

The Cormittes recommends $4 0,000,000 for Full-Service Com-
munity Schoals, which is $22,500,000 more than the fiscal year
2019 level. The fiscal jear 2020 budget mquest proposss to elimi-
nate this program. This program makes competitive grants to sup-
port school-based comprelensive sarvices for students, families,
and coamunities, The Full-Service Community Schools program,
which supports eviderce-basad models to meet the haolistic reeds of
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A [LCALDE & FAY

Govirystient & Pt Arrans Tivm

HIGHLIGHTS OF THE PRESIDENT’S FY 2020 BUDGET

Since the release of the Trump Administraion’s Fiscal Year (FY) 2020 Budget, we have reviewed
budgetay analysis and information from Federa Agendes and highlighted relevant programs below as
specifically provided by these docurnents. The Administration’ s recormmendati ons, which were rd eased
intwo parts (nitial summary on March 11th aed full budget on Mach 18th), are intended to serve as aguide
to funding levd s for Congress to enact through the annual appropnations process.

The President’s FY 2020 budgetindudes approximately $1 3 trillion in overall disoreionary spendingthat
initially limits spending to $576 billion for defense and $543 billion for non-defense, thereby adhering to
the current cap s on FY 2020 discretionary spending egablished by the Budget Control Act of 2011 (BCA).
However, the budge would also allocate $165 billion in cap-exempt Overseas Contingency Operations
(OCO) funds for defense, as well as approximatdy $9 billion in emergency funding (primarily for border
wall construction), bringing the defense disaretfonary total to $750 billion. The cuts to the non-defense
disoretl onary spending level reflect an overall reduction of approximately 9 percent corpared to FY 2019,
although same agendes would suffer cuts wdl shove the 9 percent averaze, induding atthe Dep artment
of Education at aproposed 12 percent reduction.

Since enactment of the BCA in 2011, Congress has enacted several bipartisan budget deals to raise
discretionary spending cap s for multiple fiscal years at a time, the most recent of which isthe Bip artisan
Budget Act of 2018 (BBA), which inareased disaretionary spending cap s for FY 2018 and FY 2019. While a
simila' deal has not been enacted for FY 2020, negotiaions have already begun at the comunittees of
jurisdiction and at the leadership level to raise the spending caps for both of fiscal years 2020 and 2021.

The President's FY 2020 budget request includes the fallowing funding and podlicy proposas as
summarized below. In aldition to the spedfic program funding level s outlined, the Administrabion also
recommends eliminating federal funding for several independent federal agendes ad assodations,
induding the Corparation for Public Broadcasting (CPB), National Endowment for the Arts (NEA),
National Endowment for theHumanities (NEH), and the Institute of WMuseurn and Library Services (IVMLS)
and its Library Services Technology Act (LSTA) grants.

Plecse note that funding levels presen ted may not add up precisely to the totals due torvounding. In same cases,
fundinglevelsincluded in the ludget proposal refiect program reorganizations andfor cancellations, therefore a
Qurect comparison o F'Y 2019 enacted levels s notprudent
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DEPARTMENT OF A GRICULTURE

Approximatedy $22 4 billion in disaretionary budget authority for FY 2020, approximately $5 billion below
comnparable FY 2012 macted levels to fund programs and operatin g expenses,

Food amd Nufrifion Service

» Women, Infants, and Children (WIC): $5.75 billion, $325 million below FY 2019 enacted levels, to help
improwve the hedth and nutritional intake of low-income pregnant, breastfeeding and p ostpartum
wornen as well asinfants and children until ther fifth birthday. The funding levd is based on USDA
estimates of declining WIC errollments and will not prevent eligible recipients from receiving benefits.

#» Child Nutrition Programs; $23.943 killion for child nutrition programs, $804 rrillion above the FY 2019
enarcted level to assist state and local governanents, and private non-profit organizations in ensuring
that children in schools and child care — and adults in adult day care programs — receive meals that
mest their nutritional needs, foster healthy eating habits, reduce the number of overweight and obese
children, and safeguard their health.

* The budget proposes spedfic reforms to the National School Lunch (NSLP) and Schoal
Breakfast (SBP) Programs, designed to increase program integrity and which would resultin
savings of $17 billion over 10 yeas. The first modification consists of requiring local
educational agendes to verify theinformation reparted on 8 parcent of household applications,
up from the cwrent maximmum of 3 percent. The Administraion also proposes limiting
p atidpation in the Corumunity Eligibility Provision to only those schools where 40 percent or
more their enrolled students are categorically ar autornatically eligiblefor free meals.

' Funding would be zeroed outfor the School Mea Equipment Grants Program which provides
grants to help schoals, particulaly in low-income areas, with purchasing the equipment
needed to serve healthier meals, improve food safety, expand access and/or improve energy.
The budget asserts that the program, which receved $30 million in FY 2019 ($270 million
betwesn FY 2009 and 2018), isno longer needed as the updated meal standards hawe been in
place for severa years,

> Supplemental Nutrition Assistance Program (SNAP): $69.069 billion, approxamately $4.41 hillion
bdow FY 2019 enacted levds to provide low-dncome individuals and farilies nutriion assistance.
SNAP bendfits can be used to purchase food at grocery stores, convenience stores, and some farmers'
markets and co-op food programs While the proposal would cut SNAP funding in FY 2020 by $4.41
billien, OMB estimatesthat if dl of the prop osed programmodifications for SNAP were to be adopted
the result would be a cut of approximately $17.409 billion in FY 2020 and an overall reduction of
$219.78 billion over 10 years. The policy proposals for SNAP include, but are not limited to, the
following

* TheBudget indudes aproposal to strengthen the SNAP work requirements by requiring that
all able-bodied adult particip ants betvreen the ages of 18-65 engage in at least 20 hours ormore
of amployment, employment-rdated training o comrmunity service in order to receive
benefits.

*  The Administrali on hasinduded a prop osal unveiled in last year’s budget that cornbines the
use of traditional SNAP Electronic Benefit Transfer (EBT) cards with a USDA Foods Box that
contains 100 percent American grown productsinlieu of aportion of their SNAP benefits. The
Administration estimates its “America’s Harvest Box” proposal would result in savings of
$127 8 billion over 10 years.
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DEPARTMENT OF EDUCATION

$64 billion in total diseetionary budget authority for the Dep atment of Education, a decrease of
approdmately $7.1 billion bdow the comparable FY 2019 enacted level. The request indudes targsted
funding inaeases for new and expanded schoal choice inifiatives, while also eliminating or redudng

funding for29 programrs.

Programs Proposed for Elimination in FY 2020
*Aembers map nof add up precisely due fo rounding. *

21st Century Comanunity Learring Centers
Alaska Native Education
American Historyand Civics Education
&xts in Education
Comprehenstve Centers
Corpre hensive Literacy Developraent Grants _
Federal Supple mental Educational Opportunity Grants

| Full Service Comraunity Schools
Fund for the Irproveraent of Postsecondary Education
Ganing Early Avareness and Readiness for
Undergraduate Programs
Graduate Assistance in Areas of National Need
Impact Aid Payments for Federal Property

| Innovative Approaches to Literacy )
Inte mational Education and Foreign Language Studies
Domestic Programs
International Education and Foreign Language Studies
Crrerseas Programs S
Tavits Gifted and Talentzd Education
Native Hawaiian Education
Pmrruse Ne 1ghhorhoods
Ready to Leam Programming )
Regional Educational Laboratories
Syecial Olympics Education Programs
Statewide Family Engage raent Centers
Statewide Longitudinal Data Systerms
Strengthening Institutions
Student Support and Acadermic Ennchm&nt Grants
Supported Employment State Grants
Supporting Effective Educator Development

- Supporting Effective Instruction State Grants
Teacher Quality Parteship

TOTAL

Titic I Grants to Local Educational Agencies (LEAs)

$1.222 billion
$35.5 million
$4.2 rillion
$29 million
$52 million
$190 mallion
$240 million
$17.5 million
$5 rillion

4360 raillion
$23 million
$74.3 million
$27 million

$65.1 million

$7.1 million

$12 million
$35 4 million
$78.3 rillion
$27.7 million
$55 4 nuillion
$17 6 million
~ $10 million
$32 .3 million
$99 9 million

$1.17 billion

$22.5 million
4§75 mllion
$2.055 billion
$43.1 million
$6.69 hillion

> $1586 billion, the same as the FY 2019 enacted level, for Title [ Grants to Local Educational Agendes
(LEA&s), to provide supplemental educaion funding, especialy in high-poverty areas, for local
prograns that fadlitate extra acadernic suppart to hdp students in high-poverty schools meet

challenging State academic standards.
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Tncrease Access fo School Choice

# Charter Schoals Grants: $500 million, which includes a$60 millioninaease above the FY 2019 enacted
level, to strengthen State efforts to start new charter schools or expand and replicate existing high-
perfarming charter schools while providing up to $125 milli on to meet the growing demand for charter
school fadlities.

> Magnet Schods Assistance Program: $107 million, the same as the FY 2019 enacted levd, to establish
and operatemagnet schools that are part of an approved desegregation plan. The newly reanthorized
program will give priority to applicants proposing to make socioeconomic diversity a central factorin
their efforts to inarease racial integration.

» Student-Centered Funding Incentive Grants: $50 million for this new programintended to spur LEAs
to partidp atein agreements under ESEA Title [ Part E, which authorizes the Deparbment to give LEAs
fledbility to consolidate Federa fundstogether with State and local fund sin stadent-centered funding
systermns based on weighted per-pupil alocations. These grants would help danonstrate the viability
of moving from traditional school finance systems to weighted student funding models and the
potential impact of thosermodels on improving stud ent outcornes while redudng LEA red tape, These
grants would be awalable to up to 10 LEAs for activities related to refining and irnplementing these
systerns, which could include temp orary payments to individual schools to offset reduced funding
and allow for a smooth transiion to these systems.

School Safety National Actroifies

> $200 million for this program the successor to the Safe and Drug-Free Schools and Communities
National Activities program, which is ap proxdmately $105 million more than the comparable FY 2019
level. The budget proposes an alocation of $100 million as farmula grants to the states, with the
remaning funding to be distributed across several programs including, but not limited to, the
following

* School Climate Transformation Grants: $53.4 million to support continuation awards, and
related technicd assistance, to fund the third year of 5-year grants to SEA s and second year of
S-year grantsto LEAs,

* National Center on Safe Suppartive Learmming Environments (NCSSLE): 2 million for
technical assistanceto SEAs, LEA s and institui ons of higher education, rel ating to alcohol and
druguse and violence prevention at the elementary, secondary, and postsecondary leves.

*  Project SERV (School Emargency Response to Vielence): $10 rrillion, an increase of $5 million
over the amount resaved in recent years, to replenish the Dep atment’ s longstanding reserve
fund that supports the provision of educationrelated services—induding counseling and
referral to mental health services as needed —to LEAs and IHEs in which the leaming
environtrent has been disrup ted due to aviolent or trawrnatic crisis.

IDEA/Special Education Grauts
» $12.36 billion for the Grants to States Program, the same as the FY 2019 level. Famula grants are

alocated to States to assist in providing special educabon and related services to children with
disabilities ages three through 21.

Carcer and Technical Educ ation Gravts (Perkins)

» $1.262 billion, the same as the 2019 level, for formula grants to States to assist with expanding and
improving carear and technical education (CTE) in high schools, technicd schools, and carmrrunity
colleges.
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» $20 million for CTE National Programs, $12.6 million mare than in FY 2019, to fund grants provided
under thenewly authorized Innovation and Moderni zation autharity focusing on seience, technology,
engineaing ad mathematics (STEM) fields, induding computer seience.

English Language Acquisifion

» $737 4 million for Language Acquisiion State grants, appradmaely the same as the FY 2019 level, to
help States and school disticts meet the educational needs of the growing number of EL students
erwolled in their schools, induding meeting challenging State academic content and shadent academic
achi evermnent standards.

ENVIRONMENTAL PROTECTION AGENCY

$6.068 billion in budget authority for the Enviranmental Protecion Agency, an overal reducton of
approdmately $2.7 billion (30 percent) below the FY 2019 enacted level. The Administration proposes
eliminating dozens of programs and sub-program projects resulting in an estmated savings of
approdmately $650 million compared to the FY 2019 fundinglevel.

Lead Testing Graut Programs

» %10 million for the Valuntary School and Child CareL ead Testing grant program, $15 million less than
the FY 2019 level, which avards grants to staes and loca educabional agencies for lead testing in
schools and child care centers.

# The budget proposes $50 million for a new Hedthy Schools Grant Program to assist state and local
governments, and local educaional agencies (LEAs) with identifying assessing and resalving
environmental hazards in schools aross the country. Funding would be used to identify and help
prevent, reduce and resolve environmenta hazards and prevent childhood lead exposure reduce
asthrnatriggers, promote integrated pest management, and reduce or eliminate childhood exposure
to one or maore tavics in schools across all environmental landscapes.

DEPARTMENT OF HEALTH AND HUMAN SERVICES

$87.1 billion in discretionary budget authority for the Dep artment of Health and Human Services (HHS),
which represants a decrease of approximately 12 percent below the comparable FY 2019 enacted level,

Medicaid and Medicare Reforms

» The budget once again calls for enachment of the 2017 Grahan-Cassidy-Heller-Johnson (GCH])
hedlthcare reform bill as soon as p ossible, in particular the legislation’s shift to a block-grant or per-
capita funding systan for Medicaid funding to states. The budget esimates savings from this and
other Medicaid reformns, induding strengthening work requirements, to be approximatdy $1 4 trillion
over 10 years. The budget's proposed Medicae reforms which OME estimates will save
approximately $846 billion over 10 years, include eliminating the disp aity between p ayments to on-
campus hospital outpatient departments and physcian offices for certain services, establishing a
unified post-aoute care payment systarn for providars, and shifting certain payments to hospitals for
graduate medical education and uncompensated care out of the Medicare reimbursement program.

Admuas tration for Chaldren and Families (ACF)
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> §521 billion ($18.3 billion in discretionary funding and $337 in mandatory funding) for ACF
programs, which indudes areduction of $4.88 Lillion in disaretionary spending below the comparable
F( 2019 enacted level, induding thefollowing allocations:

*  Head Start; $10.063 billion, the same as the FY 2019 enacted leve.

*  Preschool Development Grants: Eliminates funding ($250 millian in FY 2019) for these grants,
which are axrently managed jointly by the Department of Education and HHS.

* Child Care and Development Block Grant (CCDBG): $5.276 billion, the same as the FY 2019
lewel.

*  Conmnunity Services Programs: Funding is eliminated for the Corurunity Services Block
Grant (CSBG), Cormmunity Econormic Development, and Rural Cormrrunity Failiies
programs, which the Administration estimates will result in approximately $754 million in
savings.

* Social Services Block Grant (SSBG): Funding would be eliminated for the SSBG, which
received $1.6 billion in mandatory funds in FY 2019 to provide support for a broad aray of
sodial services for vulnerable children and adults. The Administration asserts that the program
is duplicative and has not demmstrated efectiveness in irmproving economic and/or sodal
well-being.

*  Temporary Assistance for Needy Families (TANF): Approxamately $15.2 billion for all TANF
funding activities, an overall reduction of appradmatey $2.1 billion from the comparable
baseline authorized level for FY 2019, which incudes reductions of $1.6 billion (10 percent)
from state formula block grants and the elimination of the $608 million TANF Contingency
Fund. The 10 percent reduction to TANF block grants aligns with the Budget proposa to
eliminate the SSEG, as States had been able to transfer up to 10 percent of TANF fundsto SSBG.
The Budget dso proposes reformning TANF by requiring that able-bodied, working-age
individuals find employment, train for work, or volunteer (community service) in order to
receive benefits fram theprogram

Substance Abuse and Meutal Health Service Administration (SAMHSA)

» 3568 billien in total funding for SAMH SA ($5.534 billion in disaeionary funding), a deaease of
approximately $63 million below the FY 2019 levd.

» SAMHSA’s overall budget request is divided, in part, among the followin g four program parmerships
with States, communities, tribal and private not-for-profit arganizations to enhancehealth and reduce
the adverse imp act of substance abuse and mental illness on Amenica's cormmunities:

*  Substance Abuse Prevention: $244 09 million, approsxdmately $38 6 million above the FY 2019
enacted level, but which indudes $100 million for the Drug Free Cormmunities program to be
directly appropriated to and adrrinistered by SAMHSA (reviously funded separately under the
Ofiice of Natimal Drug Control Policy), and $58.43 million, reflecting acut of $61.06 million below
the FY 2019 enacted levd, for the Strategic Prevention Framework - Partnerships for Success
(SPF-PFS) program, which awards funds to address underage drinking among persons aged
12-20 and presaiption drug misuse anong persons aged 12-25.

*  Substance Abuse Treatment: $3.788 billion, approximately $30.79 million below the FY 2019
enacted level. This anount indudes, but is not limited to, level funding for the State Opioid
Response Grants program ($1.5 billion) and Substance Abuse Block Grant ($1.858 billion).

* Health Surveillance and Program Supp art: $140.96 million, which reflects a$20 8 million cut
to the FY 2019 enacted levdl.

*  Nental Health: $1 506 billion, a decrease of approximately $51 93 million below the FY 2019
enacted level Thisindudes $722.57 million for the Cormmunity Mental Health Services Block
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Grant, equal the FY 2019 enacted amount. The mental health alocation also includes §81
million, an inarease of $10 million above the FY 2019 level, far the Project AWARE grants
program that provides funding to states for efforts to raise av aeness of menta hedth issues
and connect young people experiendng behaviord health issues, as well as their families, with
needed services,

DEPARTMENT OF JUSTICE

$29.2 billion, approxmately $1.7 billion below the FY 2019 enacted levels, in Department of Justice
disaetionary funding

Office of Justice Programs (QfI)

The Budget requests $1.482 billion in discretionary funding for Office of Justice Programs (OJP) State and
Local Law Enforcement Assistance, acut of approximately $241 rrillion below the FY 2019 enacted level.
Within that allocation are the following programs:

> Byme Justice Assistance Grants (JAG): $402 million, $18.3 million less than FY 2019 enacted levels, to
supp art law enforcement, prosecution and courts, aime prevention, carrections, drug treatment and
other important initiatives. Within the JAG program funding, approximately $75 rrillion is reserved
for funding several gremt programs induding but not limited to, the Body-Wan Camera ($22.5
raillion) and Bullet Proof Vest Partnership ($22.5 million) programs, which provide for comp itive
arants for purchases of body-worn cameras and armar vests. Both of these programs have previously
been funded through separate line-itern allocations.

» Violent Gang and Gun Crime Reduction/Project Safe Neighbarhoods (PSN) Program: $140 million,
for this initative designed to renvigorate and build on the work of the Department’s ongoing PSN
Program to create saferneighborhoods through sustained reductionsin gang viclence and gun aime.
Funding is awarded on aforrrula basis to the 94 federal judidal disticts based on wiolent crime rate
data and other indicators of overal need. In previous years, this program was funded as aset-aside
within the JAG program, how ever the bud get prop oses fundingit as an independent line itern

# Camnprehensive Opioid Abuse Program (COAP): $145 million, $12 millionbelow the FY 2019 enacted
level, far COAP grants to supp ort the irnpl anentation, enhancement, and proactiveuse of presaription
drug monitoring programs to support dinical dedsion-maling and prevent the rrisuse and diversion
of contolled substances. The budget proposes expanding the authorized uses of COAP funds to
address both opioid and stimulant abusereduction activities.

» STOP Schodl Violence Act Program: $100 million, the same asthe FY 2019 enacted level (after tncluding
funding kansfers fron COPS), for programs authorized by the Stop School Violence Act with primary
goals of: providing trairing for students, school persornd, and local law enforcement to identify
warning signs and intervene to stop school violence befare it happens; improving school security
infrastucture developing and operating school threat assessment and crisis intervention teamns; and
fadlitating coordination between schools and local law enforcernent.
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Office of Juwentle fusfice Programs (OffP)

$238.5 raillion, $48.5 million less than the FY 2019 amount, to suppart State and local eforts to develop
and implement effective and coardinated prevention and intervention juvenile programs. Within that
alocation are thefollowing programs:

» Juvenile Justice Formula Grants: $58 million, $ 2 million below FY 2019 enacted levels, to support State
and local efforts to develop and implement comprehensive State juvenile pastice plans, as well as
provide training and technical assistance.

» Delinquency Preventian Program: $17 million, $7.5 million above FY 2019 enacted levels, to support
delinquency prevention programs and activitiesto benefit youth who are at risk of having contact with
the juvenile justice systan.

» Youth Mentoring Program: $58 million, $37 million less than FY 2019 enacted levels, to enhance and
expand existing cormmunity-based mentoring strategies and programs, and develop, implement, and
pilot mentoring strategies and programs designed for youth in the juvenile justice, reentry, and foster
care systams.

DEPARTMENT OF LABOR

$10.6898 billion in discretionary funding is induded for the Department of Labor (DOL) in FY 2020, a
decrease of approdmately $1.2 billion bel ow the FY 2019 enacted levd, in addition to appradmatd y $28 68
billion in mandatory spending,.

» Apprenticeships: $160 million, the same as the FY 2019 enacted level, for the Apprenticeship Grant
program, which provides competitive grants to States, industry, and to cormununity-based
organizations to support innovative, job-driven approaches resulting in the expansion of Registered
Apprenticeship programs to train workers with 21 st Century skills that meet ermployer and industry
workforce needs, The budget notes that the funding increase will be used to suppart the rapid
expansion of Industry-Recognized Apprenticeships to exp and apprenticeship opportanities in high-
growth sectars where apprenticeships ae underutilized, induding cybersecurity, hedth cae,
informaion technology, and advanced manuf achuring.

Paid Parental Leave

» The Administrafion is agan proposing a new Paid Parental Leave Program within DOL's
Unemployrment Insurance (UD) program, for States to provide six weeks of paid family leave to new
mothers and fathers, including adoptive parents.

The Administration is prop osing approxdmatey $20 billion in mand atory funding over 10 years for
States’ stat-up costs and administrative costs to op erate the program through grants provided by the
ETA, induding$750 million in funding for start-up costs in 2019.

\a‘

Ewmployment and Training Administration (ETA) - Traiing and Employment Services (TES)
» Grants to States: $2.7 hillion, approximatdy the same as the FY 2019 enacted level, for WIOA-
authorized grants to States, induding levd funding for the following programs:
*  Adult Fraployment and Training: $845.556 rnillion; the bud get proposes increasing the cap on
local areas providinginoumbent worker training (frorm 20 p ercent to 40 percent) if those funds
support apprenticeship programs, with the goal of providing states and local areas with mare
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flexability to tailor training options to their econormies, and provides more flexibility to supp art
appranticeship models that work locally.

*  Youth Employment and Training: $902 416 million.

* Dislocated Worker (DW) Program: $1.04 billion.

7 YouthBuild: $84 534 mullion, a cut of $5 million below the FY 2019 enacted level, for the YouthBuild
program, which addresses the challenges faced by unernployed, high school dropouts by providing
thern with an opportunity to gain both the education and ocoupational skills that will prepare them
for employrnent with aliving wage.

> Job Corps: $1.015 billion, ap prosdmatel y $703 million less than the FY 2019 enacted levd, for the Office
of Job Corp s to help unernployed young Americans receive education, job training, and ernployment
assistance. The budget makes a munber of program recommendations induding priontizing
enrollment for students aged 20 to 24, which it notes is based on evidence showing Job Comps to be
mare effective for this age group; supp arting the continued implementation of numerous security
iraprovernents at the rmost valnerable centers; and increasing the Administration’s autharity to cloge
chronically low performing and/or rundown facilities.
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2111 WiLsoN BOULEVARD, 8TH FLOOR
ARLINGTON, VIRGINIA 22201
P (703) 841-0626 « Fax (703) 243-2874
www.alcalde-fay.com
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ATTACHMENT B
SCOPE OF SERVICES

VENDOR shall meet, as required, with SBBC and the Superintendent or his
designee(s) at mutually agreed times and confer with respect to issues before the
United States Congress and/or the United States Department of Education and
other federal agencies having a bearing on the Board’s fiscal, operational, and
programmatic interests.

VENDOR shall participate in the development and promotion of SBBC's federal
legislative program.

VENDOR shall perform and participate in specific legislative tasks as assigned.

VENDOR to provide interpretation, summaries, analyses and explanation of all
federal legislation, appropriations and regulations to the Superintendent or
designee(s) and staff of Broward County Public Schools (BCPS) responsible for
implementing and managing federal programs, as appropriate.

VENDOR shall track and report on developments related to the federal budget,
federal appropriations and philanthropic funding steams and initiatives, for
which SBBC could be a recipient, to the Superintendent or designee(s).

VENDOR shall establish and maintain positive working relationships with
members of the United States House of Representatives and United States Senate
as appropriate and the agencies of the Executive Branch of the federal government
to enhance necessary intergovernmental relations beneficial to the Board and to
advance SBBC’s objectives.

VENDOR shall arrange and attend meetings locally and in Washington, DC with
appropriate members of Congress the executive branch or federal agency officials
as requested by the Superintendent or his designee(s).

VENDOR shall represent SBBC and the Superintendent at local and national
meetings related to federal legislative and governmental issues, as determined and
approved in advance by the Superintendent or his designee(s).

VENDOR shall coordinate federal legislative activities, duties and responsibilities
with the Superintendent or his designee(s).

VENDOR shall advocate for the SBBC's legislative program and legislative
priorities.
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ATTACHMENT B
SCOPE OF SERVICES

VENDOR shall provide regular updates on federal and national issues to the
Superintendent and any written reports, as may be required, by the
Superintendent or his designee.

VENDOR shall meet quarterly (or upon request) with the Superintendent or his
designee(s) to provide written reports of activities and efforts relating to the
representation and promotion of SBBC and the Superintendent, the development
and promotion of the District’s legislative programs, and other related activities.

VENDOR shall research and identify grant funding or other opportunities for
funds under the federal legislative system.

VENDOR shall assist SBBC and Superintendent in formulating the Federal
Legislative Program.

VENDOR shall assume accountability for each item of plan (consultant/staff) and
formulate measurable goals, utilizing knowledge of performance accountability
systems.

VENDOR shall participate in utilization of performance evaluation instrument.
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AGREEMENT

THIS AGREEMENT is made and entered into as of this G)\#llay of 4 ZQ: wilasl
&lf_c} by and between , —

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
(hereinafter referred to as “SBBC”),
a body corporate and political subdivision of the State of Florida,
whose principal place of business is
600 Southeast Third Avenue, Fort Lauderdale. Florida 33301

and

BALLARD PARTNERS, INC.
(hereinafter referred to as “VENDOR?™),
whose principal place of business is
201 East Park Avenue. 5™ Floor
Tallahassee. Florida 32301

WHEREAS, VENDOR offered a proposal for Lobbying Services dated August 23, 2019
(hereinafter referred to as “Proposal™. Attachment A) which is incorporated by reference herein
in response to a direct negotiation: and:

WHEREAS, SBBC is desirous of obtaining VENDOR for executive and legislative levels
for State Lobbying Services for the provision of technical assistance, advice, and consultation
concerning all state policies, legislation, appropriations and regulations that may impact SBBC:
and

WHEREAS, pursuant to the Department of Education. Rule 6A-1.012. 11(a). Florida
Administrative Code as authorized by Section 1010.04(4)(a). Florida Statutes, and School Board
Policy 3320. Section I1, G, the requirement for requesting competitive solicitation for commodities
or contractual services from three or more sources is hereby waived as for professional services.

NOW, THEREFORE. in consideration of the premises and of the mutual covenants
contained herein and other good and valuable consideration. the receipt and sufficiency of which

is hereby acknowledged. the Parties hereby agree as follows:

ARTICLE 1 - RECITALS

1.01  Recitals. The parties agree that the foregoing recitals are true and correct and
that such recitals are incorporated herein by reference.
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ARTICLE 2 - SPECIAL CONDITIONS

2.01 Term of Agreement. Unless terminated earlier pursuant to Section 3.05 of this
Agreement, the term of this Agreement shall commence on January 1, 2020 and conclude on
December 31, 2022. The term of the Agreement may, by mutual agreement between SBBC and
VENDOR, be extended for two (2) additional one-year periods.

2.02 Priority of Documents. In the event of a conflict between documents, the
following priority of documents shall govern:

First: This Agreement: then
Second: Proposal submitted by VENDOR

2.03 Description of Services Provided. VENDOR shall provide SBBC with the Scope
of Services as proposed in VENDOR’s Proposal and pursuant to the Scope of Services which is
attached hereto and incporated herein as Attachment B — Scope of Services.

2.04 Cost of Services. SBBC shall pay VENDOR for services rendered under this
Agreement at a monthly cost of Five Thousand Dollars ($5,000) per month for thirty-six (36)
months. for a total of $180.000 for the initial term of the Agreement. SBBC shall remit payment
to VENDOR within at least 30 days after receipt of monthly invoice. This cost will provide full-
scale. comprehensive representation at the executive and legislative levels of the state government
as provided in the Scope of Services. Attachment B.

2.05  Disclosure of Education Records and Emplovee Information. Although no
student education records shall be disclosed pursuant to this Agreement. should VENDOR come
into contact with education records during the course of contracted responsibilities, these
records are confidential and protected by the Family Educational Rights and Privacy Act (FERPA)
and state laws and may not be used or re-disclosed. Any use or re-disclosure may violate applicable
federal and state laws. Likewise, no employee information shall be disclosed by SBBC to
VENDOR. Should vendor come into contact with employee information, it may not be re-
disclosed except as required or permitted by law.

2.06 VENDOR Confidentiality of Education Records.

(a) Notwithstanding any provision to the contrary within this Agreement, VENDOR shall:

1) fully comply with the requirements of Sections 1002.22, 1002.221, and
1002.222, Florida Statutes; the Family Educational Rights and Privacy Act, 20 U.S.C §
1232g (FERPA) and its implementing regulations (34 C.F.R. Part 99), and any other state
or federal law or regulation regarding the confidentiality of student information and
records;

2) hold any education records in strict confidence and not use or redisclose same
except as required by this Agreement or as required or permitted by law unless the parent
of each student or a student age 18 or older whose education records are to be shared
provides prior written consent for their release;
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3) ensure that, at all times, all of its employees who have access to any education
records during the term of their employment shall abide strictly by its obligations under
this Agreement, and that access to education records is limited only to its employees that
require the information to carry out the responsibilities under this Agreement and shall
provide said list of employees to SBBC upon request;

4) safeguard each education record through administrative, physical and
technological safety standards to ensure that adequate controls are in place to protect the
education records and information in accordance with FERPA's privacy requirements:

5) utilize the education records solely for the purposes of providing products and
services as contemplated under this Agreement: and shall not share, publish. sell. distribute,
target advertise, or display education records to any third party:

6) notity SBBC immediately upon discovery of a breach of confidentiality of
education records by telephone at 754-321-0300 (Manager. Information Security). and
754-321-1900 (Privacy Officer). and email at privacy@browardschools.com, and take all
necessary notification steps as may be required by federal and Florida law, including. but
not limited to, those required by Section 501.171. Florida Statutes:

7) fully cooperate with appropriate SBBC staff. including Privacy Officer and/or
Information Technology staff to resolve any privacy investigations and concerns in a
timely manner;

8) prepare and distribute, at its own cost, any and all required breach notifications,
under federal and Florida Law, or reimburse SBBC any direct costs incurred by SBBC for
doing so, including, but not limited to, those required by Section 501.171, Florida Statutes:

9) be responsible for any fines or penalties for failure to meet breach notice
requirements pursuant to federal and/or Florida law;

10) provide SBBC with the name and contact information of its employee who shall
serve as SBBC’s primary security contact and shall be available to assist SBBC in resolving
obligations associated with a security breach of confidentiality of education records; and

11) securely erase education records from any media once any media equipment is
no longer in use or is to be disposed: secure erasure will be deemed the deletion of the
education records using a single pass overwrite Secure Erase (Windows) or Wipe (Unix).

(b) All education records shall remain the property of SBBC, and any party contracting
with SBBC serves solely as custodian of such information pursuant to this Agreement and claims
no ownership or property rights thereto and, upon termination of this Agreement shall, at SBBC’s
request, return to SBBC or dispose of the education records in compliance with the applicable
Florida Retention Schedules and provide SBBC with a written acknowledgment of said
disposition.
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(¢) VENDOR shall, for itself, its officers, employees, agents, representatives, contractors
or subcontractors, fully indemnify and hold harmless SBBC and its officers and employees for any
violation of this section, including, without limitation, defending SBBC and its officers and
employees against any complaint. administrative or judicial proceeding, payment of any penalty
imposed upon SBBC. or payment of any and all costs. damages, judgments or losses incurred by
or imposed upon SBBC arising out of a breach of this covenant by the party, or an officer,
employee, agent, representative, contractor, or sub-contractor of the party to the extent that the
party or an officer. employee, agent, representative, contractor, or sub-contractor of the party shall
either intentionally or negligently violate the provisions of this section or of Sections 1002.22
and/or 1002.221, Florida Statutes. This section shall survive the termination of all performance
required or conclusion of all obligations existing under this Agreement.

2.07 Inspection of VENDOR’s Records bv SBBC. VENDOR shall establish and
maintain books, records and documents (including electronic storage media) sufficient to reflect
all income and expenditures of funds provided by SBBC under this Agreement. All VENDOR’s
applicable records, regardless of the form in which they are kept. shall be open to inspection and
subject to audit, inspection, examination, evaluation and/or reproduction, during normal working
hours, by SBBC’s agent or its authorized representative to permit SBBC to evaluate, analyze and
verify the satisfactory performance of the terms and conditions of this Agreement and to evaluate,
analyze and verify the applicable business records of VENDOR directly relating to this Agreement
in order to verify the accuracy of invoices provided to SBBC. Such audit shall be no more than
one (1) time per calendar year.

(a) Duration of Right to Inspect. For the purpose of such audits. inspections,
examinations, evaluations and/or reproductions, SBBC’s agent or authorized representative shall
have access to VENDOR’s records from the effective date of this Agreement, for the duration of
the term of this Agreement, and until the later of five (5) years after the termination of this
Agreement or five (5) years after the date of final payment by SBBC to VENDOR pursuant to this
Agreement.

(b) Notice of Inspection. SBBC’s agent or its authorized representative shall provide
VENDOR reasonable advance written notice (not to exceed two (2) weeks) of any intended audit,
inspection, examination, evaluation and or reproduction.

(c) Audit Site Conditions. SBBC’s agent or its authorized representative shall have
access Lo VENDOR''s facilities and to any and all records related to this Agreement, and shall be
provided adequate and appropriate work space in order to exercise the rights permitted under this
section.

(d) Failure to Permit Inspection. Failure by VENDOR to permit audit, inspection,
examination, evaluation and/or reproduction as permitted under this section shall constitute
grounds for termination of this Agreement by SBBC for cause and shall be grounds for SBBC’s
denial of some or all of any VENDOR’s claims for payment.
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(e) Overcharges and Unauthorized Charges. If an audit conducted in accordance with
this section discloses overcharges or unauthorized charges to SBBC by VENDOR in excess of two
percent (2%) of the total billings under this Agreement, the actual cost of SBBC’s audit shall be
paid by VENDOR. If the audit discloses billings or charges to which VENDOR is not contractually
entitled, VENDOR shall pay said sum to SBBC within twenty (20) days of receipt of written
demand unless otherwise agreed to in writing by both parties.

(H Inspection of Subcontractor’s Records. If applicable, VENDOR shall require any
and all subcontractors, insurance agents and material suppliers (hereafter referred to as “Payees™)
providing services or goods with regard to this Agreement to comply with the requirements of this
section by insertion of such requirements in any written subcontract. Failure by VENDOR to
include such requirements in any subcontract shall constitute grounds for termination of this
Agreement by SBBC for cause and shall be grounds for the exclusion of some or all of any Payees’
costs from amounts payable by SBBC to VENDOR pursuant to this Agreement and such excluded
costs shall become the liability of VENDOR.

() Inspector General Audits. VENDOR shall comply and cooperate immediately with
any inspections, reviews, investigations, or audits deemed necessary by the Florida Office of the
Inspector General or by any other state or federal officials.

2.08 Notice. When any of the parties desire to give notice to the other. such notice
must be in writing, sent by U.S. Mail, postage prepaid, addressed to the party for whom it is
intended at the place last specified: the place for giving notice shall remain such until it is changed
by written notice in compliance with the provisions of this paragraph. For the present. the Parties
designate the following as the respective places for giving notice:

To SBBC: Superintendent of Schools
The School Board of Broward County. Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

With a Copy to: Director of Legislative Affairs
The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

To VENDOR: Brian Ballard, President
Ballard Partners, Inc.
201 East Park Avenue, 5" Floor
Tallahassee, Florida 32301

With a Copy to: Stephanie G. Zauder, Managing Partner
Ballard Partners. Inc.
401 E. Las Olas Boulevard

A

Fort Lauderdale, Florida 33301
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2.09 Background Screening. VENDOR shall comply with all requirements of Sections
1012.32 and 1012.465, Florida Statutes, and all of its personnel who (1) are to be permitted access
to school grounds when students are present, (2) will have direct contact with students. or (3) have
access or control of school funds, will successfully complete the background screening required
by the referenced statutes and meet the standards established by the statutes. This background
screening will be conducted by SBBC in advance of VENDOR or its personnel providing any
services under the conditions described in the previous sentence. VENDOR shall bear the cost of
acquiring the background screening required by Section 1012.32. Florida Statutes, and any fee
imposed by the Florida Department of Law Enforcement to maintain the fingerprints provided
with respect to VENDOR and its personnel. The parties agree that the failure of VENDOR to
perform any of the duties described in this section shall constitute a material breach of this
Agreement entitling SBBC to terminate immediately with no further responsibilities or duties to
perform under this Agreement. VENDOR agrees to indemnify and hold harmless SBBC, its
officers and employees from any liability in the form of physical or mental injury, death or property
damage resulting from VENDOR’s failure to comply with the requirements of this section or with
Sections 1012.32 and 1012.465, Florida Statutes.

2.10 Public Records. The following provisions are required by Section 119.0701.
Florida Statutes, and may not be amended. VENDOR shall keep and maintain public records
required by SBBC to perform the services required under this Agreement. Upon request from
SBBC's custodian of public records. VENDOR shall provide SBBC with a copy of any requested
public records or to allow the requested public records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes,
or as otherwise provided by law. VENDOR shall ensure that public records that are exempt or
confidential and exempt from public records disclosure requirements are not disclosed except as
authorized by law for the duration of the Agreement’s term and following completion of the
Agreement if VENDOR does not transfer the public records to SBBC. Upon completion of the
Agreement, VENDOR shall transfer, at no cost, to SBBC all public records in possession of
VENDOR or keep and maintain public records required by SBBC to perform the services required
under the Agreement. If VENDOR transfers all public records to SBBC upon completion of the
Agreement, VENDOR shall destroy any duplicate public records that are exempt or confidential
and exempt from public records disclosure requirements. I[f VENDOR keeps and maintains public
records upon completion of the Agreement, VENDOR shall meet all applicable requirements for
retaining public records. All records stored electronically must be provided to SBBC, upon request
from SBBC’s custodian of public records, in a format that is compatible with SBBC’s information
technology systems.

IF A PARTY TO THIS AGREEMENT HAS QUESTIONS REGARDING
THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS
DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THE
AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT
754-321-1900, RECORDREQUESTS@BROWARDSCHOOLS.COM, RISK
MANAGEMENT DEPARTMENT, PUBLIC RECORDS DIVISION, 600
SOUTHEAST THIRD AVENUE, FORT LAUDERDALLE, FLORIDA 33301.
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2.11  Liability. This section shall survive the termination of all performance or
obligations under this Agreement and shall be fully binding until such time as any proceeding
brought on account of this Agreement is barred by any applicable statute of limitations.

(a) By SBBC: SBBC agrees to be fully responsible up to the limits of Section 768.28,
Florida Statutes, for its acts of negligence, or its employees” acts of negligence when acting within
the scope of their employment and agrees to be liable. up to the limits of Section 768.28, Florida
Statutes, for any damages resulting from said negligence.

(b) By VENDOR: VENDOR agrees to indemnity, hold harmless and defend SBBC,
its agents, servants and employees from any and all claims. judgments. costs, and expenses
including. but not limited to, reasonable attorney’s fees, reasonable investigative and discovery
costs, court costs and all other sums which SBBC, its agents, servants and employees may pay or
become obligated to pay on account of any, all and every claim or demand, or assertion of liability.
or any claim or action founded thereon. arising or alleged to have arisen out of the products. goods
or services furnished by VENDOR, its agents, servants or employees: the equipment of VENDOR,
its agents, servants or employees while such equipment is on premises owned or controlled by
SBBC: or the negligence of VENDOR or the negligence of VENDOR s agents when acting within
the scope of their employment, whether such claims, judgments, costs and expenses be for
damages. damage to property including SBBC’s property, and injury or death of any person
whether employed by VENDOR, SBBC or otherwise.

2.12  Insurance Requirements. VENDOR shall comply with the following insurance
requirements throughout the term of this Agreement:

(a) General Liability. VENDOR shall maintain General Liability insurance during the
term of this Agreement with limits not less than $1,000,000 per occurrence for Bodily Injury/
Property Damage: $1,000,000 General Aggregate; and limits not less than $1.000,000 for
Products/Completed Operations Aggregate.

(b) Professional Liability/Errors & Omissions. VENDOR shall maintain
Professional Liability/Errors & Omissions insurance during the term of this Agreement with a limit
of not less than $1,000,000 per occurrence covering services provided under this Agreement.

(c) Workers® Compensation. VENDOR shall maintain Workers™ Compensation
insurance during the term of this Agreement in compliance with the limits specified in Chapter
440, TFlorida Statutes, and Employer’s Liability limits shall not be less than
$100,000/$100,000/$500,000 (each accident/disease-each employee/disease-policy limit).

(d) Auto Liability. VENDOR shall maintain Owned, Non-Owned and Hired Auto
Liability insurance with Bodily Injury and Property Damage limits of not less than $1,000,000
Combined Single Limit.

(e) Acceptabilitv of Insurance Carriers. The insurance policies required under this
Agreement shall be issued by companies qualified to do business in the State of Florida and having
arating of at least A- VI by AM Best or Aa3 by Moody’s Investor Service.
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() Verification of Coverage. Proof of the required insurance must be furnished by
VENDOR to SBBC’s Risk Management Department by Certificate of Insurance within fifteen
(15) days of the date of this Agreement. To streamline this process, SBBC has partnered with
EXIGIS Risk Management Services to collect and verify insurance documentation. All certificates
(and any required documents) must be received and approved by SBBC’s Risk Management
Department before any work commences to permit VENDOR to remedy any deficiencies.
VENDOR must verity its account information and provide contact details for its Insurance Agent
via the link provided to it by email.

(¢)  Required Conditions. Liability policies must include the following terms on the
Certificate of Insurance:

1) The School Board of Broward County, Florida. its members, officers, employees and
agents are added as additional insured.

2) All liability policies are primary of all other valid and collectable coverage maintained
by The School Board of Broward County, Florida.

3) Certificate Holder: The School Board of Broward County, Florida, ¢/o EXIGIS Risk
Management Services, P.O. Box 4668-ECM. New York, New York 10163-4668.

(h)  Cancellation of Insurance. VENDOR is prohibited from providing services under
this Agreement with SBBC without the minimum required insurance coverage and must notify
SBBC within two (2) business days if required insurance is cancelled.

(1) SBBC reserves the right to review, reject or accept any required policies of
insurance, including limits, coverage or endorsements, herein throughout the term of this
Agreement.

2.13  Equal Opportunity Provision. The parties agree that no person shall be
subjected to discrimination because of age. race, color, disability, gender identity. gender
expression. marital status, national origin, religion, sex or sexual orientation in the performance of
the parties’ respective duties, responsibilities and obligations under this Agreement.

2.14  Annual Appropriation. The performance and obligations of SBBC under this
Agreement shall be contingent upon an annual budgetary appropriation by its governing body. If
SBBC does not allocate funds for the payment of services or products to be provided under this
Agreement, this Agreement may be terminated by SBBC at the end of the period for which funds
have been allocated. SBBC shall notify the other party at the earliest possible time before such
termination. No penalty shall accrue to SBBC in the event this provision is exercised, and SBBC
shall not be obligated or liable for any future payments due or any damages as a result of
termination under this section.

2.15 Excess Funds. Any party receiving funds paid by SBBC under this
Agreement agrees to promptly notify SBBC of any funds erroneously received from SBBC upon
the discovery of such erroneous payment or overpayment. Any such excess funds shall be refunded
to SBBC.
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2.16 Incorporation by Reference. Attachment A and Attachment B attached
hereto and referenced herein shall be deemed to be incorporated into this Agreement by reference.

ARTICLE 3 - GENERAL CONDITIONS

3.01 No Waiver of Sovereign Immunity. Nothing herein is intended to serve as
a waiver of sovereign immunity by any agency or political subdivision to which sovereign
immunity may be applicable or of any rights or limits to liability existing under Section 768.28,
Florida Statutes. This section shall survive the termination of all performance or obligations under
this Agreement and shall be fully binding until such time as any proceeding brought on account of
this Agreement is barred by any applicable statute of limitations.

3.02 No Third Party Beneficiaries. The parties expressly acknowledge that it is
not their intent to create or confer any rights or obligations in or upon any third person or entity
under this Agreement. None of the parties intend to directly or substantially benefit a third party
by this Agreement. The parties agree that there are no third-party beneficiaries to this Agreement
and that no third party shall be entitled to assert a claim against any of the parties based upon this
Agreement. Nothing herein shall be construed as consent by an agency or political subdivision of
the State of Florida to be sued by third parties in any matter arising out of any Agreement.

3.03 Independent Contractor. The parties to this Agreement shall at all times be
acting in the capacity of independent contractors and not as an officer, employee or agent of one
another. Neither party or its respective agents, employees, subcontractors or assignees shall
represent to others that it has the authority to bind the other party unless specifically authorized in
writing to do so. No right to SBBC retirement, leave benefits or any other benefits of SBBC
employees shall exist as a result of the performance of any duties or responsibilities under this
Agreement. SBBC shall not be responsible for social security, withholding taxes. contributions to
unemployment compensation funds or insurance for the other party or the other party’s officers.
employees, agents. subcontractors or assignees.

3.04 Default. The parties agree that, in the event that either party is in default of
its obligations under this Agreement, the non-defaulting party shall provide to the defaulting party
(30) days written notice to cure the default. However, in the event said default cannot be cured
within said thirty (30) day period and the defaulting party is diligently attempting in good faith to
cure same, the time period shall be reasonably extended to allow the defaulting party additional
cure time. Upon the occurrence of a default that is not cured during the applicable cure period. this
Agreement may be terminated by the non-defaulting party upon thirty (30) days notice. This
remedy is not intended to be exclusive of any other remedy, and each and every such remedy shall
be cumulative and shall be in addition to every other remedy now or hereafter existing at law or in
equity or by statute or otherwise. No single or partial exercise by any party of any right, power, or
remedy hereunder shall preclude any other or future exercise thereof.  Nothing in this section
shall be construed to preclude termination for convenience pursuant to Section 3.05.

3.05 Termination. This Agreement may be canceled with or without cause by
SBBC during the term hereof upon thirty (30) days written notice to the other parties of its desire
to terminate this Agreement. In the event of such termination, SBBC shall be entitled to a pro rata
refund of any pre-paid amounts for any services scheduled to be delivered after the effective date
of such termination. SBBC shall have no liability for any property left on SBBC's property by any
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party to this Agreement after the termination of this Agreement. Any party contracting with SBBC
under this Agreement agrees that any of its property placed upon SBBC’s facilities pursuant to this
Agreement shall be removed within ten (10) business days following the termination, conclusion
or cancellation of this Agreement and that any such property remaining upon SBBC’s facilities
after that time shall be deemed to be abandoned, title to such property shall pass to SBBC, and
SBBC may use or dispose of such property as SBBC deems fit and appropriate.

3.06 Compliance with Laws. Each party shall comply with all applicable federal,
state and local laws, SBBC policies, codes, rules and regulations in performing its duties,
responsibilities and obligations pursuant to this Agreement.

3.07 Place of Performance. All obligations of SBBC under the terms of this
Agreement are reasonably susceptible of being performed in Broward County, Florida and shall
be payable and performable in Broward County. Florida.

3.08 Governing Law and Venue. This Agreement shall be interpreted and
construed in accordance with and governed by the laws of the State of Florida. Any controversies
or legal problems arising out of this Agreement and any action involving the enforcement or
interpretation of any rights hereunder shall be submitted exclusively to the jurisdiction of the State
courts of the Seventeenth Judicial Circuit of Broward County, Florida or to the jurisdiction of the
United States District Court for the Southern District of Florida. Each party agrees and admits that
the state courts of the Seventeenth Judicial Circuit of Broward County, Florida or the United States
District Court for the Southern District of Florida shall have jurisdiction over it for any dispute
arising under this Agreement.

3.09 Entirety of Agreement. This document incorporates” and includes all prior
negotiations, correspondence, conversations, agreements and understandings applicable to the
matters contained herein and the parties agree that there are no commitments, agreements or
understandings concerning the subject matter of this Agreement that are not contained in this
document. Accordingly, the parties agree that no deviation from the terms hereof shall be
predicated upon any prior representations or agreements, whether oral or written.

3.10 Binding Effect. This Agreement shall be binding upon and inure to the
benefit of the parties hereto and their respective successors and assigns.

3.11  Assignment. Neither this Agreement nor any interest herein may be assigned,
transferred or encumbered by any party without the prior written consent of the other party. There
shall be no partial assignments of this Agreement including. without limitation, the partial
assignment of any right to receive payments from SBBC.

3.12 Captions. The captions, section designations, section numbers, article
numbers, titles and headings appearing in this Agreement are inserted only as a matter of
convenience, have no substantive meaning, and in no way define, limit, construe or describe the
scope or intent of such articles or sections of this Agreement. nor in any way affect this Agreement
and shall not be construed to create a conflict with the provisions of this Agreement.
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3.13 Severabilitv. In the event that any one or more of the sections, paragraphs,
sentences, clauses or provisions contained in this Agreement is held by a court of competent
jurisdiction to be invalid, illegal, unlawful, unenforceable or void in any respect, such shall not
affect the remaining portions of this Agreement and the same shall remain in full force and effect
as if such invalid, illegal, unlawful, unenforceable or void sections, paragraphs, sentences, clauses
or provisions had never been included herein.

3.14 Preparation of Agreement. The parties acknowledge that they have sought and
obtained whatever competent advice and counsel as was necessary for them to form a full and
complete understanding of all rights and obligations herein and that the preparation of this
Agreement has been their joint effort. The language agreed to herein expresses their mutual intent
and the resulting document shall not, solely as a matter of judicial construction, be construed more
severely against one of the parties than the other.

3.15 Amendments. No modification. amendment, or alteration in the terms or
conditions contained herein shall be effective unless contained in a written document prepared
with the same or similar formality as this Agreement and executed by each party hereto.

3.16 Waiver. The parties agree that each requirement, duty. and obligation set
forth herein is substantial and important to the formation of this Agreement and, therefore, is a
material term hereof. Any party’s failure to enforce any provision of this Agreement shall not be
deemed a waiver of such provision or modification of this Agreement unless the waiver is in
writing and signed by the party waiving such provision. A written waiver shall only be effective
as to the specific instance for which it is obtained and shall not be deemed a continuing or future
walver.

3.17 Foree Majeure. Neither party shall be obligated to perform any duty.
requirement or obligation under this Agreement if such performance is prevented by fire,
hurricane. earthquake, explosion, wars, sabotage. accident, flood, acts of God. strikes. or other
labor disputes. riot or civil commotions, or by reason of any other matter or condition beyond the
control of either party. and which cannot be overcome by reasonable diligence and without unusual
expense (“Force Majeure”). In no event shall a lack of funds on the part of either party be deemed
Force Majeure.

3.18 Survival. All representations and warranties made herein, indemnification
obligations, obligations to reimburse SBBC, obligations to maintain and allow inspection and audit
of records and property, obligations to maintain the confidentiality of records, reporting
requirements. and obligations to return public funds shall survive the termination of this
Agreement.

3.19 Agreement Administration. SBBC has delegated authority to the Superintendent
of Schools or his/her designee to take any actions necessary to implement and administer this
Agreement.

3.20 Counterparts and Multiple Originals. This Agreement may be executed in
multiple originals and may be executed in counterparts, each of which shall be deemed to be an
original. but all of which, taken together, shall constitute one and the same Agreement.
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3.21 Aauthority. Each person signing this Agreement on behalf of either party
individually warrants that he or she has full legal power to execute this Agreement on behalf of
the party for whom he or she is signing and to bind and obligate such party with respect to all
provisions contained in this Agreement.

IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement
on the date first above written.

FOR SBEBC:

(Corporate Seal) ) THE SCHOOL BOARD OF BROWARD
| COUNTY, FLORIDA

By i
Heather P. Brinkworth, Chair

,/_.f/’/
’ Z z
o L y
./’1_’?;@-’4-__ ' 3 TR LU Approved as to Form and Legal Content:
Robert W. Runcie, Superintendent©
Digitally signed by
Eric Abend
- s Reason:
Cae (Ll BallardPartners 2019
Date: 2019,10.22
13:37:26 -04'00°

Office of the General Counsel

[THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS]
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FOR VENDOR:

BALLARD PARTNERS, INC.

ATTEST: 2 ? .‘//
By
L {

Print Name: Brian D. Ballard

, Secretary

-0]'—
Title: President

Cynthia H. Davis

Witness Katie Shiner

The Following Notarization is Required for Every Agreement Without Regard to
Whether the Party Chose to Use a Secretary’s Attestation or Two (2) Witnesses.

'STATE OF FLORIDA

COUNTY OF LEON

The foregoing instrument was acknowledged before me this 21st day of
October ,2019 by Brian D. Ballard, President of
Name of Person
BALLARD PARTNERS, INC. . on behalf of the corporation/agency.
Name of Corporation or Agency
He/She is personally known to me or produced N/A as

identification and did/did not first take an oath. Type of IdLIlllﬁCﬂllOll

My Commission Expires: ;&W
(U ,(M’_ ( }&&M

Signature — Notary Public

S, SHANNA KAYE CRAWLEY
f’"”*ﬁ o) L HAE Shanna Kaye Crawley
(SEAL) { %% “_jmm-m oo} Printed Name of Notary

January 4, 2023
Notary’s Commission No.
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ATTACHMENT A

BALLARD | PARTNERS

SCHOOL BOARD OF BROWARD COUNTY
STATE LOBBYING PROPOSAL
AUGUST 23, 2019

SUBMITTED BY

STEPHANIE GRUTMAN ZAUDER, MANAGING PARTNER
BALLARD PARTNERS FORT LAUDERDALE
C.954.817.8007 E Stephanie@ballardpartners.com

KATHERINE SAN PEDRO, PARTNER
BALLARD PARTNERS MIAMI
C. 305.206.6725 E. Katherine@ballardpartners.com
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ATTACHMENT A

EXPERIENCE. DEDICATION. RESULTS. BALLARD ] RTNE

About Ballard Partners

Ballard Partners, led by Brian Ballard, is the largest, most influential Government Relations firmin
Florida. Founded in 1998 and headquartered in Tallahassee, Ballard Partners has offices and top
talentin every major region of the state including Miami, Ft. Lauderdale, W est PalmBeach, Tampa,
Orlando, and lacksonville. In 2017, we expanded our operations to the federal level, opening an
office in Washington, DC. State and local level advocacy is the cornerstone of our practice, but we
have grown with the needs of our clients to serve them at all levels and in all capacities.

Our ability to deliver results comes from our estensive experience in a broad range of services
including government relations, crisis communications, coalition building, grassroots mabilization,
and strategic cammunity relations.

We are proud of our reputation as the top firm in Florida and our long list of satisfied and
successful clients. Whether it's passing industry changing legislation, securing hundreds of
millions of dollars in appropriations, or navigating complex advocacy campaigns - our clients
consistently achieve their goals.

Ballard Partners Offices

7 Florida Officas— 1 Washington DC Offica - 33 Government Relations Experis
JACKSONVILLE

Tony Boselli Briaa Ballardt
Rebetca Benn
Moy, Paam Horsd

Can Mifaul
Sylewatnr Lukis
Jamws P Rubar
Justin Sawtie

Him Roberl Wealer

TALLAHASSEE
Brian Ballard Ohris Dorworth
Carol Bracy Can Payton

Brady Benterd
Bob Burleson
Brad Burteson =
Christina Daly Brodeur WEST PALM BEACH
Chris Hansen A '?FYD"“S
Jahn Johnstan — Mat Forrest
Maonica Rodrigues TAMPA BAY
ey Watter T:"n::":"r’lf“ [ FORT LAUDERDALE |
Wansley Walters Yan i

Beldget Noceo Stephanje Grutman Zauder

Mike Abrams
Jose Fellx Diaz
Chip Iglesias
- > Katherine San Podro
Tony E. Crapp. Jr.
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EXPERIENCE. DEDICATION. RESULTS.

Ballard Partners dlents

ATTACHMENT A

=5

BALLARD | PARTNE

Ballard Partners represents over 200 unique and diverse clients: global innovators, disruptive
technologies, major league sports dynasties, fortune 500 companies, government a gencies, non-
profit organizations to name just a few. Our dients are our family, many of which we have
represented for decades. We pride ourselves on client satisfaction and retention. Meet a few of

our outstanding clients.
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ATTACHMENT A

EXPERIENCE. DEDICATION. RESULTS.

Ballard Partners Team
Our distinct advantage comes from our highly skilled, bipartisan team. Our Partners join our firm
after serving in senior positions at the highest levels of local, state and federal government,
business, politics, and media. Our team includes former elected officials, agency secretaries,
chiefs of staff county managers, policy directors, political leaders and grassroots experts.
Passionate and persuasive advocates, who hawe cultivated lifelong relationships with key leaders
and decision makers throughout the state and country.

The keypersonnel assigned to School Board of Broward County will be Brian Ballard, Stephanie
Grutman Zauder, and Katherine San Pedro. Beyondthe primary contacts, all of the Firm's
principals and resources can be utilized as necessary. It is our combined policy expertise and
relationships at all levels of government that make us uniquely qualified to achieve yourgoals.

Brian D. Ballard, President

Narned among the top 10 Republicans in Florida by Campaign &
Elections and among the 18 to watch in 2018 by Politico Playbook
Power List, Brian has earned a reputation asa tireless, aggressive and
effective advocate for his clients' interests. His accomplishments
span over 25 years and include legislative successes on hundreds of
policy and funding initiativesin Florida and Washington, DC. Before
establishing Ballard Partners, Brian served as managing shareholder
for Bryant Miller Olive P.A. He currently serves as counsel to Panza,
Maurer & Maynard, P.A. Brian served as chief of staff in the Executive Office of the Governor,
developing a special interest in environmental issues. Among his accomplishments, Brian served
as chief architect of Preservation 2000, the largest public acquisition program for environmentally
sensitive lands in the nation. He also served as Florida's chief negotiator with the U.S. Department
of the Interior to end offshore drilling along the state's southeast coastline and the Florida Keys.
Brian and hiswife, Kathryn, were chosen by three Governorsto co-chair the Inaugural Committees
that planned and executed the events surrounding the inaugurations of Governor Charlie Crist,
Governor Rick Scott, and most recently Governor Ron DeSantis. Brian's political portfolio includes
significant roles in presidential campaigns including the historic election of President Donald J.
Trump. He was an integral player in the President's successful Florida campaign serving as
Chairman of Trump Victory and leading the campaign's finance efforts in Florida. Brian also had
the honor of serving a as a member of the Electoral College casting his vote for President Trump.
The President-elect appointed Brianto serve as Vice Chairman of the Inaugural Committee and as
a member of the Presidential Transition Finance Committee.

PAGE4[12
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ATTACHMENT A

BYPERIECE, DEDICATION. RESULTS

Stephanle Grutman Zauder, Managing Partner Fort Lauderdale

Stephanie brings nearly two decades of experience in government
relations, non-profit management, and political consulting. She
began her career in 1999 as a senior aide to then State
Representative now Congresswoman Debbie Wasserman Schultz.
Stephanie went on to serve as the Executive Director Florida Planned
Parenthood’'s Statewide Association. In 2009, she was tapped by
Florida CFO Alex Sink to serve as her Deputy Chief of Staff and
restructure the CFO's Capitol Office. Prior to joining Ballard Partners,
Stephanie served as the Director of the Florida Senate Democratic Caucus leading them in histaric
fundraising and caucus gains. Throughout her career, Stephanie worked on the successful
campaigns of dozens of elected officials at the local, state, and federal levels. Stephanie recently
served as the Co-Chair for Commissioner Nikki Fried' s Inauguration and serves on the boards of
the Downtown Council for the Greater Fort Lauderdale Chamber of Commerce, the Broward
Education Foundation, the Village Square Advisory Board, and her local PTA. Stephanie is a
second-generation Miami native with deep roots throughout Miami-Dade, Broward, and Palm
Beach Counties. She livesin Weston with her husband lason and their two kids.

Katherine San Pedro, Paritner klaml

Recognized as a rising star in Florida politics, Katherine San Pedro
joined Ballard Partners in 2017 as the firm's youngest Hispanic
Partner. Bringing estensive political, legislative and public
relations experience to the team, Katherine most recently served
as Regional Director of External & Legislative Affairs for AT&T
Florida, where she managed the telecormmunication giant's
legislative and community based initiatives, new technology
deployment and infrastructure investments in Miami Dade,
Monroe, Lee and Collier Counties. Prior to going to the private sector, she served as legislative
assistant to both Florida House Representative Bryan Avila and Florida House Speaker Pro
Tempore lJeanette NGfiez, and adds political campaign managemernt of local, state and
congressional races to her list of professional experience. Named one of SaintPetersBlog's 2014
"30 Under 30 Rising Stars in Florida Politics,” she holds a bachelor’s degree from the University of
Miami, and is actively engaged in her community serving on the Board of Directors for the Miami
Beach Chamber of Commerce, Actor’s Plavhouse and WOW Center in Miami.

PAGE 5|12
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ATTACHMENT A

EXPERIENCE. DEDICATION. RESULTS.

Ballard’s Client Driven Strategic Approach

(" Full-Time Team Focused on )
Your Agenda and Constantly
Communicating with Your
~ - Leadership Jf
Ballard Pravides Access to ALL of
Strategic Advice to Ballard’s 33 Bipartisa
Help You Prioritize BROWARD G:v:rn:\ent I'tz;,at;on:
4 df::alss'ﬁg:ffeal COUNTY PUBLIC Experts
id ¥, SCHOOLS \
Ballard Partners Access to Decades of
Develops the Planto Unparalieled Relationships
Secure Support for Your with Key Stakeholders and
Priorities Decision Makers

Scope of Services

It has been a great privilege to serve as a member of the lobbying team for the School Board of
Broward County for the past three years. In our current role we represent the district at the
Ex ecutive Branch level which limited our ability to provide with the full scope of resourcesavailable
at Ballard Partners. In this proposal we are offering a much broader scope of services to include
Legislative and Executive Branch Representation, Strategic Planning, and Stakeholder Outreach
Services for the School Board of Broward County.

In this enhanced proposal vou will have two full-time partners- Sephanie Grutman Zauder and
Katherine San Pedro providing your day-to-day, vear-round, Government Relations services.
Additionally, you will have accessto ourfull team of 33 government relations expertswith decades
of experience and relationships- including former legislators, chiefs of staff, agency heads, and
cabinet members. Ballard Partners also provides all of our Legislative clients with rapid response
support during the most critical last two weeks of session. When every second is critical and you
are needed everywhere, we have three full-time senior legislative trackers based on the Fourth
Floor of the Capitol reading every amendment, tracking every floor action, monitoring every
debate and prosiding real time alerts so you never miss an opportunity to weigh in on the issues
that matter the most.

At Ballard Partners it all starts with teamwork. We are committed to working collaboratively with
your in-house government relations team, contract lobbyists, board members, staff and

stakeholders to ensure that all meetings are covered, all issues are flagged, all relationships are
leveraged and you achieve the best overall resuits.
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Agreement with Ballard Partners, Ine Page 19 of 28



ATTACHMENT A

EXPERIENCE. DEDICATION. RESULTS:

Scope of Services:

1. VENDOR shall represent the SBBC and the Superinterdent of Schools [hereinafter referred
to as "Superintendent”].

Ballard Partners has been a fisture in Florida government and politics since 1998 and has operated
continuously for 21 years. We currently service well over one hundred clients on a host of
legislative, administrative and regulatory matters before almost all agencies of state government
and we will provide afull scope of state government relations and lobbyist services for SBBC. Since
our formation, we have engaged in a multitude of successful legislative and executive branch
lobbying efforts. Currently, the Firm represents an array of diverse clients, each with a varied and
individual agenda within the construct of Florida government. Each of our partners works with
their assigned clients to develop a tailored strategy to help them accomplish their goals.

2. YENDOR shall mext with the SBBEC und Superintendent, or desipnee(s} and confer with respec
to state [egislntive Issues regarding the Board™s fiscal and programematic Imberests,

Ballard Partners is committed to working collaboratively with the SBBC, the Superintendent, the
in-house government relations team, and the other lobbying firms. We will attend meetings,
workshops, board meetings and strategy sessions regularly to help SBBC build your legislative
agenda and advocate for it. Additionally , we will provide regular reports and updates as
appropriate and assist SBBC with navigating state issues and agencies throughout the year. Our
Fort Lauderdale office is just blocks away fromthe KC Wright A dministration Building and we can
be available for meetings at any time with limited notice.

3. VENDOR shall partidpate In the deselopment and prometion of the SBRC's state [eglslative
pragram.

Prior to the Legislative Session, Ballard Partners will conduct meetings as needed with the SBEC,
individual board members, the Superintendent, and your in-house team to identify your priorities
and develop your legislative agenda. During Committee Weeks and Legislative Session, we will
work collaboratively with the team to monitor and advocate for the District’s priorities, including
but not limited to, monitoring and tracking legislation, attending committee meetings, meeting
with key stakeholders and decision makers, and providing regular reports on our activities.

4. YENDOR shall perform and partidpate In specific legisative tasks us assigned.

Over the past three years, we have built a strong working relationship with the in-house
government relations team at SBBC. Together we would identify specific tasks, projects and goals
for each tearmn member. As the largest statewide lobbying firm in Florida, Ballard Partners has
officesin every region of the state and dozens of partners that come from the highest levels of
local and state government including former agency heads, chiefs of staff, legislators, and cabinet
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SXPEHIENCE DEDICATION, RESULTS.

members. We leverageall of our partners, their expertise and relationships to provide each of our
clients with a broad range of services to meet their needs.

5. Executive branch lobbyist and legislative branch Iohbyist shall establish and maintzin positive
working relatianships with both branches of siate government ta enhance necessary
Intergavernmental relatians beneficlal ta the S8BC.,

Ballard Partners iscommitted to supporting our lobbying partners to accomplish SBBC's goals. We
will continue to work together and treat each other with the highest level of respect and esteem.
We are most successful for our clients when we work together to coordinate efforts, leverage
relationships and mazimize our strengths, Asthe largest statewide lobbying firm in Florida, we
frequently come in contact with other firms and have found that maintaining good, long-term
relationships with other lobbying firms is good for Ballard Partners, our industry, and most
importantly our clients. We look forward to continuing to work together to accomplish SBBC's
goals.

5. YENDOR shall arrange meetings with appropriate agency officials, State Board of Education
members, legislators, and Cabinet officials a5 requested.

Prior to Legislative Session, Ballard Partners will work with the S8BBC team to build a strategic plan
to identify our specific session responsibilities including committee responsibilities, decision
maker targets, priority meeting targets, and a timeline for deliverables. The session plan will
include maximizing your advocacy efforts during "Rallyto Tally”. Broward County Schools doesa
fantastic job of educating and mobilizing brilliant students, teachers, staff, and School Board
Membersto advocate for public education and we look forward to helping you amplify their efforts
with meaningful meetings and experiences.

7. VENDOR shall advacate for the SBRC's legishtive program and legislative priorities.

The SBBC priorities are Ballard Partner’s priorities and we will leverage every resource and
relationship awilable to us to advocate for you.

8. VENDOR shall coordnate representation of the S8BC snd Superintendent In local and state
conferences snd meetings relatad to state legisiative and governmental Issues as requested
by the Superintendent;

o Perfarmall routine leglshative duties during the pre-sesdon cammittes mestings and the

legislative session;

Ballard Partners will work with the SBBC team to identify our specific pre-session responsibilities
incduding committee responsibilities, decision maker targets, priority meeting targets, and a
timeline for deliverables.

o Coordinate legisative activities, dutfes and responsibilities with the Supedntendent or his
designex; and
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EXPERIENCE. DEDICATION, RESULTS. BALLARD { BPAR

Prior to Session Ballard Partners will work with the SBBC team to identify our specific session
responsibilities including committee responsibilities, decision maker targets, priority meeting
targets, and a timeline for deliverables.

o Provide amy written reports as mayhe required bythe SBBC or the Superintendent ar his
dedgee.

Reportng Our goal is to provide you with the information you need when you needed. Unless
otherwise requested we will provide reports in the following timeline:

Pre-sesslon- W eekly reports and immediate communications when relevant intel gathering.
Cammittee weaks immediate communications on relevant committee votes and weekly reports.
Sesdon- W eekly reports and daily communication during the final three weeks of session. Post
Sesdon We will prepare a final session report to be comnpiled by Government Relations for the
SBBC, the Superintendent, staff and other stakeholders, as directed by SBBC

9. VENDOR must coordinate efforts with meambers of lobbying team to mazimiza value,

Ballard Partners is committed to working collaboratively with the SBB C, the Superintendent, the
in-house governrnent relationsteamn, and the other lobbying firms.

10. VENDOR wll pravide adequate staffing for District representation st appropriate committee
meetings.

Ballard Partners will provide SBBC with two full-time partnersto manage our specific dayto day
responsibilities. Additionally, youwill have accessto over 35 of our partners, administrative staff,
and interns to fill in when we need extra help with things like monitoring committee meetings,
tracking bills, and staffing events such as "Rally to Tally’. Addttionally, during the last two weeks
of Session, Ballard Partners has 3 full-time senior administrative staff on the Fourth Floor of the
Capitol and providing access to in enhance your work as needed.

11. VENDOR ta arHculate plan for Board member's Innvalvement with FS3A and Consarbum as
part oversll legisinthve sirabegpy.

FSBA and Consortium are important allies in education and Broward Schools is fortunate to have
Board Members who are so involved and engaged in both organizations. Ballard Partners will wark
with the SBBC team to include components in our strategic plan maximizing your advocacy efforts
through greater coordination with FSBA and Consortium.

12, YENDOR to develop out-of-sessian plunto enguge legisivtors snd advacate Ristrict priorities.

Over the past three years through Ballard Partners inwlvement in the community with
stakeholder groups including the MSD Victims Fund, the Broward Education Foundation, the PTA
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EXPERIENCE. DEDICATION. RESULTS. BALLARD I PART

and manyotherswe provided the SBEC tearn with new and innovetive waysto engage legislators.

One specific example is our recommandation to the Broward Education Foundation to partner
with the Broward Delegation to host a breakfast at the annual Broward Delegation Workshop
with the School Board, County Commission and League of Cities. This new breakfast forum hasa
fantastic turnout and provides a wonderful opportunity for multiple layers of Broward County
Government to focus on public education. Prior to the change, the Broward Education
Foundation would host a holiday party with lirnited legislator participation.

13. VENDOR shall achvance SBBC's legislative agenda by partilpeting In or coordinsting the
followIng meetings ns raquested bythe Superintendent; additional meetings mevbe sdded or
deleted,

All Pre-Session Legisiitive Committees

Legishtive Cormmittees;

Reguler and Estended Legidative Sesdons;

Broward Delegation Meetings:

Grenter Florida Consordum of School Borrds

Florlds School Borrd Assoriation [FSBA);

Florids Assaciation of District School Superimtendents [FADSS);

Florids Education Legisiative Liaisons (FELL);

Sff and Schaol Board Meetings, a5 determined bythe Superintendent;

o State CebinetjAgency Saff Meetings, as needed; and

* Meet quartedy [or upon request] wkh the Superintendent or his designee[s) to
provde wiitten report of activiies and efforts relating to the regresentation and
promotion of SBBC snd Superintendent, the davelopment and promotion of the
District's leglslative programs, and any other relevant acthdties.

As mentioned above, Ballard Partners will work with the SBBC team to build a robust strategic
plan to formalize all of our responsibilities including committee responsibilities, meeting
participation, stakeholder advocacy, decision maker targets, priority meeting targets, and a
timeline for reporting and deliverables.

14. VENDOR will partidpate In tearm effortsts plan and faclliate Baard member's Involvement In
Rroward Days and ather vigitcta Tallahascee Ineluding:

e Address (with Board members, staff and team):
1] “Hettaples’ far heth lepidatars and Asard members

2] “Tps" for presentation of District’s legislative program including talking paints; and
3] “Primer” for new Board members and stsff
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EXPERIENCE. DEDICATION. RESULTS. BALLARD l P

o Visits with legisintors:
1) Recommend group or Individual vistts based on Boerd member feedback mnd
legidative preference;
2} Coordinate appaintmests far Board members:
1} Set appointments for those requesting
b) Incorporate appointments by Indhduals Into “master schedule®;
3} Manage lagisties {schaduleflocation changes)

o Develap overall strategy to mazimize Roard member/staff time and Impact.

Broward County is so fortunate to have a fantastic group of involved and engaged public
education experts and advocates serving onthe School Board. Additionally, Broward Countyhas
a very supportive business community and influential stakeholder groups. We can do so much
moreto leverage our resources and maximize SBBC advocacy opportunities outside of Broward
County. Ballard Partners will evaluate past activities and assist your teamn in developing a plan to
amplify Board Member advocacy efforts

15. YENDOR to enguge |egisiators when not In sesslon (with perticular focus on non-delegation
members), snd encourage school visttation.

Ballard Partners is cornmitted to meeting with legislators and encouraging school visits through
out the year. Additionally, there maybe opportunities to use technology to assist with the
process and alleviate the cost and burden of travel on legislators.

16. VENDOR to partidpate in planning and content development for Legidative Education &
Action Resource.

Broward County Schools does a fantastic job of educating and mobilizing students, teachers, staff,
and School Board Members to advocate for public education. We need to continue that process
with parents. Ballard Partners can assist your staff with creating content for weekly blast emails
and action alerts. Ballard Partners Ft. Lauderdale office specializes in coalition building, grassroots
advocacy, and outreach activities. We have three staff members dedicated to community
organizing efforts.

17. VENDOR will partkipete In School Board Waorkshop(s) to presant and discuss legisative plan.

Ballard Partners will continue to participate in School Board Workshops and School Board Meetings
asnecessary.

18. VENDOR will ensure Indisidusl accountabllity for each em of plan [consukant/staff] snd
fermulate measurable geals wtllizing nowledge of performance accountabliky systerns.

As mentioned above, Ballard Partners will work with the SBBC team to build a robust strategic

PAGEI1[12

Agreement with Ballard Partners, Inc Page 24 ot 28



ATTACHMENT A

EXPERIENCE. DEDICATION. RESULTS. BALLARD ‘ PARTHNERS

plan to formalize zll of our responsibilities including committee responsibilities, meeting
participation, stakeholder advocacy, decision maker targets, priority meeting targets, and a
timeline for reporting and deliverables. This document can also be used to measure our
performance and hold each of the members of the lobbying tearn accountable..

19. VENDOR will plan to leserage exising District partnerships to cross-promote common
legisiitive Issues,

Building coalitions just requires a uniting issue and an ask. Broward County Schools already hasa
very supportive business community and influential stakeholder groups committed to public
education. We need to take advantage of their relationships to advocate for vour work. When
the legislature is not in Session, we should set a goal to meet with 10 partners and ask for their
help. Ballard Partnersis happy to help you build a plan to develop a coalition of adwocates.

20. VENDOR will partkipate In utlization of performanca maluation Instrumerk.

Ballard Partners will participate in anyperformance evaluations.

Consulting Fee Structure

Ballard Partners will provide full-scale, comprehensive representation at the Executive and
Legislative Branches of Government for the School Board of Broward County in accordance with
the scope of services. Ballard Partners proposes an annual fee of $60,000 payable in 12 equal
monthlyinstallments of $5,000 not inclusive ofthe reasonable and pre-approved costs associated
with the representation, such as lobbyist registration fees.
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10.

14.

ATTACHMENT B
SCOPE OF SERVICES

VENDOR shall represent SBBC and the Superintendent of Schools for executive and
legislative state lobbying services.

VENDOR shall meet with SBBC and Superintendent or designee(s) and confer with
respect to state legislative issues regarding The School Board’s fiscal and programmatic
interests.

VENDOR shall participate in the development and promotion of SBBC’s state legislative
program.

VENDOR shall perform and participate in specific legislative tasks as assigned.
VENDOR shall establish and maintain positive and working relationships with both
branches of the state government to enhance necessary intergovernmental relations

beneficial to SBBC.

VENDOR shall arrange meetings with appropriate agency officials, State Board of
Education members, legislators, and Cabinet officials as requested.

VENDOR shall advocate for SBBC’s legislative program and legislative priorities.
VENDOR shall coordinate representation of SBBC and Superintendent in local and state
conferences and meetings related to state legislative and governmental issues as requested

by the Superintendent.

VENDOR shall perform all routine legislative duties during the pre-session committee
meetings and the legislative session.

VENDOR shall coordinate legislative activities, duties, and responsibilities with the
Superintendent or his designee(s).

VENDOR shall provide written reports as may be required by SBBC or the Superintendent
or his designee(s).

VENDOR shall coordinate efforts with members of the lobbying team to maximize value.

VENDOR shall provide adequate staffing for SBBC representation at appropriate
committee meetings.

VENDOR shall articulate a plan for The School Board’s involvement with the Florida
School Board Association (FSBA) and Consortium as a part of the overall legislative
strategy.

VENDOR shall develop an out-of-session plan to engage legislators and advocate SBBC’s
priorities.
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SCOPE OF SERVICES

16.  VENDOR shall advance SBBC’s legislative agenda by participating in or coordinating the
following meetings as requested by the Superintendent; additional meetings may be added

or deleted.

(a) All Pre-Secction Legislative Committees;

(b) Legislative Committees;

() Regular and Extended Legislative Sessions;

(d) Broward Delegation Meetings:

(e) Greater Florida Consortium of School Boards;

6] Florida School Board Association (FSBA);

a) Florida Association of District School Superintendents (FADSS);

(h) Florida Education Legislative Liaisons (FELL);

(1) Staff and School Board Meetings, as determined by the Superintendent;
G) State Cabinet/Agency Staff Meetings, as needed; and

(k) Meet quarterly (or upon request) with the Superintendnet or his designee(s) to

provide written report of activities and efforts relating to the representation and
promotion of SBBC’s legislative programs, and any other relevant activities.

17.  VENDOR shall participate in team efforts to plan and facilitate The School Board
members’s involvement in Broward Days and other visits to Tallahassee including:

(a)

(b)

(c)

Address with School Board members, staff, and team:

1. “Hot Topics™ for both legislators and School Board members;

2. “Tips™ for the presentation of SBBC’s legislative program including talking
points; and

. “Primer” for new School Board members and staff.

(S

Visits with legislators:
I. Recommend group or individual visits based on School Board member’s
feedback and legislative preference;
. Coordinate appointments for School Board members;
a) Set appointments for those requesting an appointment;
b) Incorporate appointments by individuals into “master schedule™;
. Manage logistrics (schedule/location changes).

]

(8]

Develop an overall strategy to maximize School Board members/staff time impact.

18.  VENDOR shall engage legislators when not in session (with particular focus on non-
delegation members), and encourage school visitation.

19.  VENDOR shall participate in planning and content development for Legislative Education
& Action Resource.
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SCOPE OF SERVICES

20.  VENDOR shall participate in School Board Workshop(s) to present and discuss legislative
plan.

21.  VENDOR shall ensure individual accountability for each item of plan (consultant/staff)
and formulate measurable goals utilizing knowledge of performance accountability
systems.

22. VENDOR shall plan to leverage existing District partnerships to cross-promote common

legislative issues.

23.  VENDOR shall participate in utilization of performance evaluation instrument.
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AGREEMENT

THIS AGREEMENT is made and entered into as of this d?%’hay of é/ég Ly,
DO G, by and between

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
(hereinafter referred to as “SBBC”),
a body corporate and political subdivision of the State of Florida,
whose principal place of business is
600 Southeast Third Avenue, Fort Lauderdale, Florida 33301

and

BECKER & POLIAKOFF, P.A.
(hereinafter referred to as “VENDOR™),
whose principal place of business is
1 East Broward Boulevard, Suite 1800
Fort Lauderdale, Florida 33301

WHEREAS, VENDOR offered a proposal for Lobbying Services dated August 23, 2019
(hereinafter referred to as “Proposal”, Attachment A) which is incorporated by reference herein
in response to a direct negotiation; and;

WHEREAS, SBBC is desirous of obtaining VENDOR for executive and legislative levels
for State Lobbying Services for the provision of technical assistance, advice, and consultation
concerning all state policies, legislation, appropriations and regulations that may impact SBBC;
and

WHEREAS, pursuant to the Department of Education, Rule 6A-1.012, 11(a), Florida
Administrative Code as authorized by Section 1010.04(4)(a), Florida Statutes, and School Board
Policy 3320, Section I, G, the requirement for requesting competitive solicitation for commodities
or contractual services from three or more sources is hereby waived as for professional services.

NOW, THEREFORE, in consideration of the premises and of the mutual covenants
contained herein and other good and valuable consideration, the receipt and sufficiency of which
is hereby acknowledged, the Parties hereby agree as follows:

ARTICLE 1 - RECITALS

1.01  Recitals. The parties agree that the foregoing recitals are true and correct and
that such recitals are incorporated herein by reference.
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ARTICLE 2 — SPECIAL CONDITIONS

2.01 Term of Agreement. Unless terminated earlier pursuant to Section 3.05 of this
Agreement, the term of this Agreement shall commence on January 1, 2020 and conclude on
December 31, 2022. The term of the Agreement may, by mutual agreement between SBBC and
VENDOR, be extended for two (2) additional one-year periods.

2.02 Priority of Documents. In the event of a conflict between documents, the
following priority of documents shall govern:

First: This Agreement; then
Second: Proposal submitted by VENDOR

2.03 Description of Services Provided. VENDOR shall provide SBBC with the Scope
of Services as proposed in VENDOR’s Proposal and pursuant to the Scope of Services which is
attached hereto and incorporated herein as Attachment B — Scope of Services.

2.04 Cost of Services. SBBC shall pay VENDOR for services rendered under this
Agreement at a monthly cost of Six Thousand Dollars ($6,000) per month for thirty-six (36)
months, for a total of $216,000 for the initial term of the Agreement. SBBC shall remit payment
to VENDOR within at least 30 days after receipt of invoice. This cost will provide full-scale,
comprehensive representation at the executive and legislative levels of the state government as
provided in the Scope of Services, Attachment B.

2.05 Disclosure of Education Records and Emplovee Information. Although no
student education records shall be disclosed pursuant to this Agreement, should VENDOR come

into contact with education records during the course of contracted responsibilities, these
records are confidential and protected by the Family Educational Rights and Privacy Act (FERPA)
and state laws and may not be used or re-disclosed. Any use or re-disclosure may violate applicable
federal and state laws. Likewise, no employee information shall be disclosed by SBBC to
VENDOR. Should vendor come into contact with employee information, it may not be re-
disclosed except as required or permitted by law.

2.06 VENDOR Confidentiality of Education Records.
(a) Notwithstanding any provision to the contrary within this Agreement, VENDOR shall:

1) fully comply with the requirements of Sections 1002.22, 1002.221, and
1002.222, Florida Statutes; the Family Educational Rights and Privacy Act, 20 U.S.C §
1232g (FERPA) and its implementing regulations (34 C.F.R. Part 99), and any other state
or federal law or regulation regarding the confidentiality of student information and
records;

2) hold any education records in strict confidence and not use or redisclose same
except as required by this Agreement or as required or permitted by law unless the parent
of each student or a student age 18 or older whose education records are to be shared
provides prior written consent for their release;
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3) ensure that, at all times, all of its employees who have access to any education
records during the term of their employment shall abide strictly by its obligations under
this Agreement, and that access to education records is limited only to its employees that
require the information to carry out the responsibilities under this Agreement and shall
provide said list of employees to SBBC upon request;

4) safeguard each education record through administrative, physical and
technological safety standards to ensure that adequate controls are in place to protect the
education records and information in accordance with FERPA’s privacy requirements;

5) utilize the education records solely for the purposes of providing products and
services as contemplated under this Agreement; and shall not share, publish, sell, distribute,
target advertise, or display education records to any third party;

6) notify SBBC immediately upon discovery of a breach of confidentiality of
education records by telephone at 754-321-0300 (Manager, Information Security), and
754-321-1900 (Privacy Officer), and email at privacy@browardschools.com, and take all
necessary notification steps as may be required by federal and Florida law, including, but
not limited to, those required by Section 501.171, Florida Statutes;

7) fully cooperate with appropriate SBBC staff, including Privacy Officer and/or
Information Technology staff to resolve any privacy investigations and concerns in a
timely manner;

8) prepare and distribute, at its own cost, any and all required breach notifications,
under federal and Florida Law, or reimburse SBBC any direct costs incurred by SBBC for
doing so, including, but not limited to, those required by Section 501.171, Florida Statutes;

9) be responsible for any fines or penalties for failure to meet breach notice
requirements pursuant to federal and/or Florida law;

10) provide SBBC with the name and contact information of its employee who shall
serve as SBBC’s primary security contact and shall be available to assist SBBC in resolving
obligations associated with a security breach of confidentiality of education records; and

11) securely erase education records from any media once any media equipment is
no longer in use or is to be disposed; secure erasure will be deemed the deletion of the
education records using a single pass overwrite Secure Erase (Windows) or Wipe (Unix).

(b) All education records shall remain the property of SBBC, and any party contracting
with SBBC serves solely as custodian of such information pursuant to this Agreement and claims
no ownership or property rights thereto and, upon termination of this Agreement shall, at SBBC’s
request, return to SBBC or dispose of the education records in compliance with the applicable
Florida Retention Schedules and provide SBBC with a written acknowledgment of said
disposition.

Agreement with Becker & Poliakoff, P.A. Page 3 of 43



(¢) VENDOR shall, for itself, its officers, employees, agents, representatives, contractors
or subcontractors, fully indemnify and hold harmless SBBC and its officers and employees for any
violation of this section, including, without limitation, defending SBBC and its officers and
employees against any complaint, administrative or judicial proceeding, payment of any penalty
imposed upon SBBC, or payment of any and all costs, damages, judgments or losses incurred by
or imposed upon SBBC arising out of a breach of this covenant by the party, or an officer,
employee, agent, representative, contractor, or sub-contractor of the party to the extent that the
party or an officer, employee, agent, representative, contractor, or sub-contractor of the party shall
either intentionally or negligently violate the provisions of this section or of Sections 1002.22
and/or 1002.221, Florida Statutes. This section shall survive the termination of all performance
required or conclusion of all obligations existing under this Agreement.

2.07 Inspection of VENDOR'’s Records by SBBC. VENDOR shall establish and
maintain books, records and documents (including electronic storage media) sufficient to reflect
all income and expenditures of funds provided by SBBC under this Agreement. All VENDOR’s
applicable records, regardless of the form in which they are kept, shall be open to inspection and
subject to audit, inspection, examination, evaluation and/or reproduction, during normal working
hours, by SBBC’s agent or its authorized representative to permit SBBC to evaluate, analyze and
verify the satisfactory performance of the terms and conditions of this Agreement and to evaluate,
analyze and verify the applicable business records of VENDOR directly relating to this Agreement
in order to verify the accuracy of invoices provided to SBBC. Such audit shall be no more than
one (1) time per calendar year.

(a) Duration of Right to Inspect. For the purpose of such audits, inspections,
examinations, evaluations and/or reproductions, SBBC’s agent or authorized representative shall
have access to VENDOR’s records from the effective date of this Agreement, for the duration of
the term of this Agreement, and until the later of five (5) years after the termination of this
Agreement or five (5) years after the date of final payment by SBBC to VENDOR pursuant to this
Agreement.

(b)  Notice of Inspection. SBBC'’s agent or its authorized representative shall provide
VENDOR reasonable advance written notice (not to exceed two (2) weeks) of any intended audit,
inspection, examination, evaluation and or reproduction.

(c) Audit Site Conditions. SBBC’s agent or its authorized representative shall have
access to VENDOR''s facilities and to any and all records related to this Agreement, and shall be
provided adequate and appropriate work space in order to exercise the rights permitted under this
section.

(d) Failure to Permit Inspection. Failure by VENDOR to permit audit, inspection,
examination, evaluation and/or reproduction as permitted under this section shall constitute
grounds for termination of this Agreement by SBBC for cause and shall be grounds for SBBC’s
denial of some or all of any VENDOR s claims for payment.
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(e) Overcharges and Unauthorized Charges. [f an audit conducted in accordance with
this section discloses overcharges or unauthorized charges to SBBC by VENDOR in excess of two
percent (2%) of the total billings under this Agreement, the actual cost of SBBC’s audit shall be
paid by VENDOR. Ifthe audit discloses billings or charges to which VENDOR is not contractually
entitled, VENDOR shall pay said sum to SBBC within twenty (20) days of receipt of written
demand unless otherwise agreed to in writing by both parties.

(H Inspection of Subcontractor’s Records. If applicable, VENDOR shall require any
and all subcontractors, insurance agents and material suppliers (hereafter referred to as “Payees™)
providing services or goods with regard to this Agreement to comply with the requirements of this
section by insertion of such requirements in any written subcontract. Failure by VENDOR to
include such requirements in any subcontract shall constitute grounds for termination of this
Agreement by SBBC for cause and shall be grounds for the exclusion of some or all of any Payees’
costs from amounts payable by SBBC to VENDOR pursuant to this Agreement and such excluded
costs shall become the liability of VENDOR.

(g) Inspector General Audits. VENDOR shall comply and cooperate immediately with
any inspections, reviews, investigations, or audits deemed necessary by the Florida Office of the
Inspector General or by any other state or federal officials.

2.08 Notice. When any of the parties desire to give notice to the other, such notice
must be in writing, sent by U.S. Mail, postage prepaid, addressed to the party for whom it is
intended at the place last specified; the place for giving notice shall remain such until it is changed
by written notice in compliance with the provisions of this paragraph. For the present, the Parties
designate the following as the respective places for giving notice:

To SBBC: Superintendent of Schools
The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

With a Copy to: Director of Legislative and Government Affairs
The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

To VENDOR: Yolanda Cash Jackson, Esq.
Becker & Boliakoff. P.A.
| East Broward Blvd., Suite 1800
Fort Lauderdale, Florida 33301

2.09 Background Screening. VENDOR shall comply with all requirements of Sections
1012.32 and 1012.465, Florida Statutes, and all of its personnel who (1) are to be permitted access
to school grounds when students are present, (2) will have direct contact with students, or (3) have
access or control of school funds, will successfully complete the background screening required
by the referenced statutes and meet the standards established by the statutes. This background
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screening will be conducted by SBBC in advance of VENDOR or its personnel providing any
services under the conditions described in the previous sentence. VENDOR shall bear the cost of
acquiring the background screening required by Section 1012.32, Florida Statutes, and any fee
imposed by the Florida Department of Law Enforcement to maintain the fingerprints provided
with respect to VENDOR and its personnel. The parties agree that the failure of VENDOR to
perform any of the duties described in this section shall constitute a material breach of this
Agreement entitling SBBC to terminate immediately with no further responsibilities or duties to
perform under this Agreement. VENDOR agrees to indemnify and hold harmless SBBC, its
officers and employees from any liability in the form of physical or mental injury, death or property
damage resulting from VENDOR s failure to comply with the requirements of this section or with
Sections 1012.32 and 1012.465, Florida Statutes.

2.10 Public Records. The following provisions are required by Section 119.0701,
Florida Statutes, and may not be amended. VENDOR shall keep and maintain public records
required by SBBC to perform the services required under this Agreement. Upon request from
SBBC'’s custodian of public records, VENDOR shall provide SBBC with a copy of any requested
public records or to allow the requested public records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes,
or as otherwise provided by law. VENDOR shall ensure that public records that are exempt or
confidential and exempt from public records disclosure requirements are not disclosed except as
authorized by law for the duration of the Agreement’s term and following completion of the
Agreement if VENDOR does not transfer the public records to SBBC. Upon completion of the
Agreement, VENDOR shall transfer, at no cost, to SBBC all public records in possession of
VENDOR or keep and maintain public records required by SBBC to perform the services required
under the Agreement. If VENDOR transfers all public records to SBBC upon completion of the
Agreement, VENDOR shall destroy any duplicate public records that are exempt or confidential
and exempt from public records disclosure requirements. If VENDOR keeps and maintains public
records upon completion of the Agreement, VENDOR shall meet all applicable requirements for
retaining public records. All records stored electronically must be provided to SBBC, upon request
from SBBC’s custodian of public records, in a format that is compatible with SBBC’s information
technology systems.

IF A PARTY TO THIS AGREEMENT HAS QUESTIONS REGARDING
THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS
DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THE
AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT
754-321-1900, RECORDREQUESTS@BROWARDSCHOOLS.COM, RISK
MANAGEMENT DEPARTMENT, PUBLIC RECORDS DIVISION, 600
SOUTHEAST THIRD AVENUE, FORT LAUDERDALE, FLORIDA 33301.

2.11 Liability. This section shall survive the termination of all performance or
obligations under this Agreement and shall be fully binding until such time as any proceeding
brought on account of this Agreement is barred by any applicable statute of limitations.
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(a) By SBBC: SBBC agrees to be fully responsible up to the limits of Section 768.28,
Florida Statutes, for its acts of negligence, or its employees’ acts of negligence when acting within
the scope of their employment and agrees to be liable, up to the limits of Section 768.28, Florida
Statutes, for any damages resulting from said negligence.

(b) By VENDOR: VENDOR agrees to indemnify, hold harmless and defend SBBC,
its agents, servants and employees from any and all claims, judgments, costs, and expenses
including, but not limited to, reasonable attorney’s fees, reasonable investigative and discovery
costs, court costs and all other sums which SBBC, its agents, servants and employees may pay or
become obligated to pay on account of any, all and every claim or demand, or assertion of liability,
or any claim or action founded thereon, arising or alleged to have arisen out of the products, goods
or services furnished by VENDOR, its agents, servants or employees; the equipment of VENDOR,
its agents, servants or employees while such equipment is on premises owned or controlled by
SBBC:; or the negligence of VENDOR or the negligence of VENDOR’s agents when acting within
the scope of their employment, whether such claims, judgments, costs and expenses be for
damages, damage to property including SBBC’s property, and injury or death of any person
whether employed by VENDOR, SBBC or otherwise.

2.12 Insurance Requirements. VENDOR shall comply with the following insurance
requirements throughout the term of this Agreement:

(a) General Liability. VENDOR shall maintain General Liability insurance during the
term of this Agreement with limits not less than $1,000,000 per occurrence for Bodily Injury/
Property Damage; $1,000,000 General Aggregate; and limits not less than $1,000,000 for
Products/Completed Operations Aggregate.

(b) Professional Liability/Errors & Omissions. VENDOR shall maintain
Professional Liability/Errors & Omissions insurance during the term of this Agreement with a limit
of not less than $1,000,000 per occurrence covering services provided under this Agreement.

(c) Workers’ Compensation. VENDOR shall maintain Workers’ Compensation
insurance during the term of this Agreement in compliance with the limits specified in Chapter
440, Florida Statutes, and Employer’s Liability limits shall not be less than
$100,000/$100,000/$500,000 (each accident/disease-each employee/disease-policy limit).

(d)  Auto Liability. VENDOR shall maintain Owned, Non-Owned and Hired Auto
Liability insurance with Bodily Injury and Property Damage limits of not less than $1,000,000
Combined Single Limit.

(e) Acceptability of Insurance Carriers. The insurance policies required under this
Agreement shall be issued by companies qualified to do business in the State of Florida and having

a rating of at least A- VI by AM Best or Aa3 by Moody’s Investor Service.

(f) Verification of Coverage. Proof of the required insurance must be furnished by
VENDOR to SBBC’s Risk Management Department by Certificate of Insurance within fifteen
(15) days of the date of this Agreement. To streamline this process, SBBC has partnered with
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EXIGIS Risk Management Services to collect and verify insurance documentation. All certificates
(and any required documents) must be received and approved by SBBC’s Risk Management
Department before any work commences to permit VENDOR to remedy any deficiencies.
VENDOR must verify its account information and provide contact details for its Insurance Agent
via the link provided to it by email.

(g) Required Conditions. Liability policies must include the following terms on the
Certificate of Insurance:

1) The School Board of Broward County, Florida, its members, officers, employees and
agents are added as additional insured.

2) All liability policies are primary of all other valid and collectable coverage maintained
by The School Board of Broward County, Florida.

3) Certificate Holder: The School Board of Broward County, Florida, c/o EXIGIS Risk
Management Services, P.O. Box 4668-ECM, New York, New York 10163-4668.

(h)  Cancellation of Insurance. VENDOR is prohibited from providing services under
this Agreement with SBBC without the minimum required insurance coverage and must notify
SBBC within two (2) business days if required insurance is cancelled.

(i) SBBC reserves the right to review, reject or accept any required policies of
insurance, including limits, coverage or endorsements, herein throughout the term of this
Agreement.

2.13  Equal Opportunity Provision. The parties agree that no person shall be
subjected to discrimination because of age, race, color, disability, gender identity, gender
expression, marital status, national origin, religion, sex or sexual orientation in the performance of
the parties’ respective duties, responsibilities and obligations under this Agreement.

2.14  Annual Appropriation. The performance and obligations of SBBC under this
Agreement shall be contingent upon an annual budgetary appropriation by its governing body. If
SBBC does not allocate funds for the payment of services or products to be provided under this
Agreement, this Agreement may be terminated by SBBC at the end of the period for which funds
have been allocated. SBBC shall notify the other party at the earliest possible time before such
termination. No penalty shall accrue to SBBC in the event this provision is exercised, and SBBC
shall not be obligated or liable for any future payments due or any damages as a result of
termination under this section.

2.15 Excess Funds. Any party receiving funds paid by SBBC under this
Agreement agrees to promptly notify SBBC of any funds erroneously received from SBBC upon
the discovery of such erroneous payment or overpayment. Any such excess funds shall be refunded
to SBBC.

2.16 Incorporation by Reference. Attachment A and Attachment B attached
hereto and referenced herein shall be deemed to be incorporated into this Agreement by reference.
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ARTICLE 3 - GENERAL CONDITIONS

3.01 No Waiver of Sovereign Immunity. Nothing herein is intended to serve as
a waiver of sovereign immunity by any agency or political subdivision to which sovereign
immunity may be applicable or of any rights or limits to liability existing under Section 768.28,
Florida Statutes. This section shall survive the termination of all performance or obligations under
this Agreement and shall be fully binding until such time as any proceeding brought on account of
this Agreement is barred by any applicable statute of limitations.

3.02 No Third Party Beneficiaries. The parties expressly acknowledge that it is
not their intent to create or confer any rights or obligations in or upon any third person or entity
under this Agreement. None of the parties intend to directly or substantially benefit a third party
by this Agreement. The parties agree that there are no third-party beneficiaries to this Agreement
and that no third party shall be entitled to assert a claim against any of the parties based upon this
Agreement. Nothing herein shall be construed as consent by an agency or political subdivision of
the State of Florida to be sued by third parties in any matter arising out of any Agreement.

3.03 Independent Contractor. The parties to this Agreement shall at all times be
acting in the capacity of independent contractors and not as an officer, employee or agent of one
another. Neither party or its respective agents, employees, subcontractors or assignees shall
represent to others that it has the authority to bind the other party unless specifically authorized in
writing to do so. No right to SBBC retirement, leave benefits or any other benefits of SBBC
employees shall exist as a result of the performance of any duties or responsibilities under this
Agreement. SBBC shall not be responsible for social security, withholding taxes, contributions to
unemployment compensation funds or insurance for the other party or the other party’s officers,
employees, agents, subcontractors or assignees.

3.04 Default. The parties agree that, in the event that either party is in default of
its obligations under this Agreement, the non-defaulting party shall provide to the defaulting party
(30) days written notice to cure the default. However, in the event said default cannot be cured
within said thirty (30) day period and the defaulting party is diligently attempting in good faith to
cure same, the time period shall be reasonably extended to allow the defaulting party additional
cure time. Upon the occurrence of a default that is not cured during the applicable cure period, this
Agreement may be terminated by the non-defaulting party upon thirty (30) days notice. This
remedy is not intended to be exclusive of any other remedy, and each and every such remedy shall
be cumulative and shall be in addition to every other remedy now or hereafier existing at law or in
equity or by statute or otherwise. No single or partial exercise by any party of any right, power, or
remedy hereunder shall preclude any other or future exercise thereof.  Nothing in this section
shall be construed to preclude termination for convenience pursuant to Section 3.05.

3.05 Termination. This Agreement may be canceled with or without cause by
SBBC during the term hereof upon thirty (30) days written notice to the other parties of its desire
to terminate this Agreement. In the event of such termination, SBBC shall be entitled to a pro rata
refund of any pre-paid amounts for any services scheduled to be delivered after the effective date
of such termination. SBBC shall have no liability for any property left on SBBC’s property by any
party to this Agreement after the termination of this Agreement. Any party contracting with SBBC
under this Agreement agrees that any of its property placed upon SBBC’s facilities pursuant to this
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Agreement shall be removed within ten (10) business days following the termination, conclusion
or cancellation of this Agreement and that any such property remaining upon SBBC’s facilities
after that time shall be deemed to be abandoned, title to such property shall pass to SBBC, and
SBBC may use or dispose of such property as SBBC deems fit and appropriate.

3.06 Compliance with Laws. Each party shall comply with all applicable federal,
state and local laws, SBBC policies, codes, rules and regulations in performing its duties,
responsibilities and obligations pursuant to this Agreement.

3.07 Place of Performance. All obligations of SBBC under the terms of this
Agreement are reasonably susceptible of being performed in Broward County, Florida and shall
be payable and performable in Broward County, Florida.

3.08 Governing Law and Venue. This Agreement shall be interpreted and
construed in accordance with and governed by the laws of the State of Florida. Any controversies
or legal problems arising out of this Agreement and any action involving the enforcement or
interpretation of any rights hereunder shall be submitted exclusively to the jurisdiction of the State
courts of the Seventeenth Judicial Circuit of Broward County, Florida or to the jurisdiction of the
United States District Court for the Southern District of Florida. Each party agrees and admits that
the state courts of the Seventeenth Judicial Circuit of Broward County, Florida or the United States
District Court for the Southern District of Florida shall have jurisdiction over it for any dispute
arising under this Agreement.

3.09 Entirety of Agreement. This document incorporates and includes all prior
negotiations, correspondence, conversations, agreements and understandings applicable to the
matters contained herein and the parties agree that there are no commitments, agreements or
understandings concerning the subject matter of this Agreement that are not contained in this
document. Accordingly, the parties agree that no deviation from the terms hereof shall be
predicated upon any prior representations or agreements, whether oral or written.

3.10 Binding Effect. This Agreement shall be binding upon and inure to the
benefit of the parties hereto and their respective successors and assigns.

3.11 Assignment. Neither this Agreement nor any interest herein may be assigned,
transferred or encumbered by any party without the prior written consent of the other party. There
shall be no partial assignments of this Agreement including, without limitation, the partial
assignment of any right to receive payments from SBBC.

3.12  Captions. The captions, section designations, section numbers, article
numbers, titles and headings appearing in this Agreement are inserted only as a matter of
convenience, have no substantive meaning, and in no way define, limit, construe or describe the
scope or intent of such articles or sections of this Agreement, nor in any way affect this Agreement
and shall not be construed to create a conflict with the provisions of this Agreement.
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3.13  Severability. In the event that any one or more of the sections, paragraphs,
sentences, clauses or provisions contained in this Agreement is held by a court of competent
jurisdiction to be invalid, illegal, unlawful, unenforceable or void in any respect, such shall not
affect the remaining portions of this Agreement and the same shall remain in full force and effect
as if such invalid, illegal, unlawful, unenforceable or void sections, paragraphs, sentences, clauses
or provisions had never been included herein.

3.14 Preparation of Agreement. The parties acknowledge that they have sought and
obtained whatever competent advice and counsel as was necessary for them to form a full and
complete understanding of all rights and obligations herein and that the preparation of this
Agreement has been their joint effort. The language agreed to herein expresses their mutual intent
and the resulting document shall not, solely as a matter of judicial construction, be construed more
severely against one of the parties than the other.

3.15 Amendments. No modification, amendment, or alteration in the terms or
conditions contained herein shall be effective unless contained in a written document prepared
with the same or similar formality as this Agreement and executed by each party hereto.

3.16 Waiver. The parties agree that each requirement, duty, and obligation set
forth herein is substantial and important to the formation of this Agreement and, therefore, is a
material term hereof. Any party’s failure to enforce any provision of this Agreement shall not be
deemed a waiver of such provision or modification of this Agreement unless the waiver is in
writing and signed by the party waiving such provision. A written waiver shall only be effective
as to the specific instance for which it is obtained and shall not be deemed a continuing or future
waiver.

3.17 Force Majeure. Neither party shall be obligated to perform any duty,
requirement or obligation under this Agreement if such performance is prevented by fire,
hurricane, earthquake, explosion, wars, sabotage, accident, flood, acts of God, strikes, or other
labor disputes, riot or civil commotions, or by reason of any other matter or condition beyond the
control of either party, and which cannot be overcome by reasonable diligence and without unusual
expense (“Force Majeure™). In no event shall a lack of funds on the part of either party be deemed
Force Majeure.

3.18 Survival. All representations and warranties made herein, indemnification
obligations, obligations to reimburse SBBC, obligations to maintain and allow inspection and audit
of records and property, obligations to maintain the confidentiality of records, reporting
requirements, and obligations to return public funds shall survive the termination of this
Agreement.

3.19 Agreement Administration. SBBC has delegated authority to the Superintendent
of Schools or his/her designee to take any actions necessary to implement and administer this
Agreement.

3.20 Counterparts and Multiple Originals. This Agreement may be executed in
multiple originals and may be executed in counterparts, each of which shall be deemed to be an
original, but all of which, taken together, shall constitute one and the same Agreement.
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3.21 Authority. Each person signing this Agreement on behalf of either party
individually warrants that he or she has full legal power to execute this Agreement on behalf of
the party for whom he or she is signing and to blnd and obligate such party with respect to all
provisions contained in this Agreement.

IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement
on the date first above written.

FOR SBBC:
(Corporate Seal) _ THE SCHOOL BOARD OF BROWARD
: . ' COUNTY, FLORIDA
By
ATTEST: Heather P. Brinkworth, Chair

)
, 1 ’1-2‘;4 rt_//l h( 4

Robert W. Runcie, upcrintendent 0

Approved as to Form and Legal Content:

Digitally signed by Eric
Abend
- Reason:
(Mlecse . Becker&Poliakoff
Date: 2019.10.22
13:30:20 -04'00"

Office of the General Counsel

[THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS]
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FOR VENDOR:

(Corporate Seal)

BECKER & POLIAKOFF, P.A.

By : %7
, Secretary Print Name: %)Olanda CHSI’] JU.CKSM
/{I Title: Shﬂr’!ih()\d@l’
1AL .

Witness /

lette Fou o

Witness

ATTEST:

The Following Notarization is Required for Everv Agreement Without Regard to
Whether the Party Chose to Use a Secretary’s Attestation or Two (2) Witnesses.

STATE OF F’Dt"ld a

COUNTY OF E)YDLOGII’O{
The foregoing instrument was aljnowledv:.d before me this 9 9\ day of
0Ctoher 12014 by __Uolanda Cash Facksonm of
L Name of Person
P)(T,Kad} PD, ICLKD'ILP , on behalf of the corporation/agency.
Name of Corporation or Agency
He/She is personally known to me or produced as
identification and did/did not first take an oath. Type of Identification

My Commission Expires: W M

Signature — Notary Public _

Rainig Cushg

(SEAL) Printed Name of Notary

5 —
S EARASONS o W Notary's Commission No.

i EXPIRES: July 26, 2020
Grhae  Bonded Thru Notary Public Undenwriters
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ATTACHMENT A

Ik'n]anﬂa Cash Jackson. E sy,

SharehoMer
P: 954)9854132 F: @54) 9854176 C{305) 431-976

Yjacksonctheckerlawyers.com

Becler & Polialoff
1 East Broward Bhrd., Suite 1200
Ft. Lauderdale FL 33301

August 23, 2019

The School Board of Broward C ounty
600 SE 3™ Avenue SE

8% Floor

Fort Lauderdale, FL 33301

Re: State Lobbying Services

Dear Members of the School Board and Superintendent Runcie:

Advocating and addressingimportantissues regarding legislation, services, and funding on behalf
of the School Board of Broward C ounty (SBBC) has been a privilege for the Becker statelobbying
team since 2013. Together, the SBBC/Becker team has had great success over the past six years.
We look forward to the opportunity to continue working together.

State lobbying is more importent than ever for local schocl boards in today’ s uncertain political
environment, SBBC has been and will rem ain proactive, bold, and successful in Tallahassee with
the Becker law and lobbyingteam, Becker, a Broward-based firm with offices in T allahassee and
throughout Florida, stands ready to continue providing SBBC with access to decisionmakers in
Tallahassee and around the state, high-level strategic counsel, and attentive professional lobbying
service year-round.

We are proud to have forged a productive, collaborative, results- driven partnership with your very
capable Department of Legslative Affairs team and other professional staff m embers who have
contributed to yourlegislative agenda. Their hard work andtechrical expertise allow usto translate
yow needs to policym skers and lawm akers in Tallahassee. It’s a synergetic relationship that is
working very well. We are also proud of the role we have played in helping further develop the
district’s excellentreputation for inter- governmental collshoration and civic-minded partnerships.
The goodwill created by our outreach and cooperation has irmred to the benefit of the entire
community.

Yolanda Cash Jackson, a Becker Shareholder and member of the firm’s seven-member
management committee, has served as team leader for SBBC since 2013. She has significant
educational experience having represented large school districts, early childhood initistives, as
well as higher-education institutions. Her “cradle to retirement” knowledge of educational and
workforce training programs, funding formulas and grants, plus partnerships with non-traditi onal
organizations m akes her unique among her peers. She is backed by a diverse, bipartisan team of
lawyers andlobbyists with broad experience and extensive contactsinthe legislative and executive
branches in Tallahassee.
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The School Board of Broward County
August 23, 2019
Page 2

Our team understands the intricacies of the Florida Education Finance Program (FEFF) and the
muances of al funding formulas and state and federal education programs. We have built
relationships with education policy and appropriations cammittee leadership and staff, as well as
the execulive branch and agency heads with jurisdiction in elementary and secondary education.
We know the state coaliions of like-minded school districts and student, teacher and parent
associations. We have worked with Greater Florida Consortium of School Boards; FloridaS chocl
Board Association (FSB &); Florida Association of District School Superintendents (F ADSS); and
Florida Education Legslative Liaisons (FELL). We understand the complex issues of charter
schools, school safety and teacher retention We have handed eppropriations, policy advocacy,
testifying, high level meetings, and more for SBEC.

We always strive to go beyond the scope of services and exceed expectations as was the case when
the Becker team worked diligently to support the Penny Sales Tax initiative. From owr longtime
presence in Broward C ounty and connections with local elected officials, we were able to leverage
our relationships and resources to help pass the referendum. A bigwin for Broward C ourty Public
Schools and all of Broward County.

As you know, owr experienced team is proficient in crefting analyzing end advocating for
legislation, secuning appropristions and grants, evaluating and responding to administrative
procedures and all facets of representation before the legislative and executive branches of
government. Our long-term clients like vou tell us how much they appreciate owr atility to help
them set grionities and develop realistic commaon-sense strategies to achieve real results. We are
laser focused onresdts-dnven return on irvestm ent.

Honorable Board Members and Superintendent Runcie, we truly wvalue our longstanding
relationship with you and your team, We know your issues well. There is no learning curve.

In sum, Becker’s past successes for SBBC, close working relationship with district staff, end local
Broward presence provides tangble advartages over other lobbying firms We are proud of what
we have accomplished together, and truly value our rapport. We view your success as owr success
and look forwardio continuing our work together. It wouldbe an honor and privilege to do so.

Sincerely, _

l; Tl (’-.‘,4 S\ ==

i >

Yolanda Cash Jackson, Shareholder
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= Beclker

LAW FIRM QUALIFICATIONS AND LOBBYING APPROACH

Firm Qualifications

Becker celebrated its 46 year of serving clients in 2019. The firm includes 130 lawyers and
lobbyistsin offices throughout Florida and with headguartersin Ft. Lauderdale, as well asan office
in Tallahassee, and outside of Flarida inNew Y ork, New Jersey and Washington, DC. The firm is
managed by its CEO, G eryRosen who oversees the firm’s practice areas and business operations.
With 12 offices around Florida, our State lobbying team has the unique advantage of getting to
know leg sletors around the state year-round on their home twrf. Becker lawyers and lobbyists are
committed to the communities in which they live and work.

Lohhbying Team Qualifications

Goverrment Law & Lobbying has been a core practice for the Becker firm since its founding in
1973. Lobbying clients receive the added advantage of having a strongteam of lawyers and legal
support personnel available to analyze and draft legislation, if needed. Also, as a law firm, the
SBBC can be assuwred of the firm’s commitmert to provide the highest legal, ethical and
professional standards according to the ethical cannons of the Florida Bar.

The lobbying team has extensive experience helping clients adcress legislative, policy, and
political issues being debated by goverrment entities atthe local, regional, state and federal levels
of government. The firm takes pride in having several long-term lobbying clients, an uncommon
phenomenon in a constantly changing political environment.

Thereisnobetter testament to our team’s success than our m any long standing (10+ year) lobbying
clients. For each of these clients, we have been renewed several times despite difficult palitical
circumstances, tough economic times, changing of the guard and other complicating factors.
Despite it all, the Becker lobbying team has remained For example, we have represented the City
of Hollywood since 1991, City of Cape Coral since 2007, IMiami-D ade Public S choals since 2003,
Florida Memornal University since 2001, and Florida Association of Jewish Federations since
1991, We could go on but suffice it to say that these long-term client relationships are built on our
ability to use good judgment, take initistive end ultimately demonstrate our value (return on
investmenf) repeatedly.

Education Experience & Qualifications to Supp oxt SBBC
Our lobbyingteam is deeply involved in education issues from years of experience representing

. K-12 - Broward Public Schoals,
K-12- Miami-Dads Public Schoals;,
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Higher Ed - Florida Memorial University,

Higher Ed - Bettune-Cookman University,

Higher Ed - Florida Polytechnic University,

Higher Ed - Edwerd Waters Callege:;

Early Learning - Flotida Association for Child Care Managem ent;
Cradle to Career — Florida Chil dren’ s Initiative

We have made it our business to intimately understand the state components of educational
funding formulas, education budget, and the appropriations process. We have spent countless
hours working with legislative stoff and members on education policy and funding issues such as
charter schools, choice, FEFP, Title 1, IDEA, ESSA, dual errollment, industry certifications,
wotkforce program s, student services and campus safety and security,

Examples of Recent Client Successes:

1. Broward County Public Schook

In2019, we worked hard to achieve an increase of 4.1% in our base allocation funding —the most
of any school districtin Florida, We were also pleased to, once again, receive the armual $300,000
for the Adults with Disabilities (AwD) Grant Program. Since the year 2000, Broward County
Public Schoals has been awarded AwD grant fundsto increase skills for students within the scope
of the three areas addressed by the AwD grant: Quality of Life, Lifelong Learning, and Workforce
Preparation We always work hard to protect the Board’s homee rule authority and increase FEFP
funding. We fought to allow districts with plenty of student capacity at existing charter schools to
deny new charter school applications. And in the year afler the tragedy at Matjory Stoneman
Douglas High School, we fought to fund the requirements for Safe Schoal Officers and redirect
the Aaron Feis Guardian Program funds to the Safe Schools Allocation We also advocated to
cistribute funding for school hardening on a per-pupil basis,

During the 2018 legislative session, the team helped lead Broward 3 chool’s activitiesinthe Florida
Legslature following the tragedy at Marjory Stoneman Douglas High School It was a very
difficult time for everyone involved requiring tremendous patience, trust, commitment and
understanding The team wotked closely with Superintendent Runcie, Board Members and staff
to commuricate the district’s priorities and respond to legislators’ concerns,

Funding

2019

Florida Education Finance Program (FEFP) - $245 increase inper-student funding Broward Per-
student funding - $7,643

4.1% ($3,018,542) increase in base funding allocation, the most of any school district inFL
$200,000 - &dults with Disahilities

Wi DeCeel lxayars cam Flonaa | How Jersoy | New York | Washmgto 1t
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2018
$25 million - N ew School Building for Marjory Stoneman Douglas High S chaal
$1 million — Public Memorial for arj ory Stonem an D ouglas High School

2017
$535,000 - Youth and Swicide Aw areness
$200,000- Aduts with Disabdlities

2016
$200,000 - Adults with Disabilities

2014

$200,000 - Mincrity Males Success program

The Minority Male MentoringImtiative (MIIMI) seeksto expand the scope of the signature MTL
peer-to-peer mentoring, student leadership and dropout prevention program for the purpose of
closing the achievement gap between minority male students and other student populations at six
high schools throughout the Browrard County Public School District.

2. Miami-Dade County Public Schools (MDCPS)

The Becker lobbying team has represented MDCPS since 2003. The last several years have
focused on providing the resources and personnel to promote & safe learning environment for
student and teachers. Prionty issues include per pupil funding, teacher salaries; capital outlay, cost
differential, school safety, im migration and technology in schools. Thisrequired sigrificant work
with appropriations members and other legislative leaders.

The Becker team has worked closely with Miami D ade School colleagues on several funding and
policy prionties, including for example:

Strategize to ensure proper funding levels;
Preserve funds that normally would revert to the state’s General Revenue Fund due to
lower-then-anticipated student enrollm ent;

L] Prevent the Legislature’s attempt 1o end co-enrollment by successfully lobbying for a
one-year extension,
Enforce a moratorium on unfunded mandates;
Provide flexibility in the use of all appropriated funds;

. Stopped the Legislature’s altempt to cut all funding for grograms for adults with
disabilities by mimmizing the impact by 835 percent;
U se Working Capital Trust Fundto avoid further recuctions to education;
Explore the feasibility of reducing the mendatory Florida Retirement System (FRS)
contribution rate on behalf of employees;
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) FundSchool Recognition, if at all, separate from the District Discretionary L ottery.

. Ogppose legislation that recaces the number of in-service hours required of teachers
providinginstruction to English Language Leamers (ELL),

. Change the date for counties to submit a final adjusted property tax roll to the Florida
Department of Reverme;

. Restore the Local Discreticnary Capital Owtlay levy,
Maintain com pliance with class-size reduction at the school level,

. Provide all recuired Bandwidth to all school districts through Florida Information
Resource N etwork (FIRN),

. Require the Auditor General to produce supporting docum entationnecessary to support
findingsin final audit reports tobe available to the aucitee;

Additionally, since 2003, we actively m onitored num erous bills and advocated the School Board’s
position:

. Opposed legislation that diminishes local control of local school boards and

superintendents,

Supported maximum flexibility in the use of categarical funds,

IMaintained the integrity of the FEFP and equity of funding;

Opposed the imposition of unfunded, state-mandated ex penditures,

Supported increased accountability measures for all publicly funded school choice

options,

Opposed voucher programs that lack equitable and sufficiert accountability measures,

Opposed any prescribed expenditure recuirement such as the “65 percent solution” as a

mandate in the Florida Constitution, further, oppose any such legislation, unless

established as a spending goal and the definition of “classroom-related’ expencitures

includes all “instructional support” expenditures;

. Worked to repeal the Florida Schools of Excellence Commission. While the
Commission was notrepealed, the Govemnor signed legslaion that enabled the Schoal
Grade Improvement Commission to develop, establish and support charter schools as
an alternative to struggling schoals,

. Supported state funding for a high quality, full-day Voluntary Pre-K (VPK) program
under the Florida Department of Education. There was a minimal reduction for VPK
funds which  included non recurning federal stimulus funds,

L

. Opposed legislation that breaks up large school districts,

o IMaintained the current dual delivery system of post- secondary programs,

. Opposed the deletion of impact fees unless replaced with ancther reverue source,

. Opposed legislation that would limit offering gifted programs to eligible high school
students.

» DeCEendnyars Cam Hlonaa | New Jaraey | Hew ¥ore | Washington O G
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3. Florida Chidren’s Initiatire

Yolanda Jackson and the Becker team have represented the Flonida Chilcren’s Initiative since its
inception in 2008 when it was created by the Florida Legislature. Spearheaded by furmer Becker
lawyer, thenHouse Speaker and current US Senator Marco Rubio, ¥ olanda has helped ex pandthe
program to five areas (Overtown and downtown Miami, Jacksonville, Orlendo and Sulphur
Springs in Hillshorough County) first in a pro bono capacity and now as a paidlobbyist,

The Sulphur Springs N eighborhood of Promise in Tampa was designated as a Florida Children's
Initistive. The designation indicates the area has been recognized as severely disadvantaged and
provides guidance for coordinating programs to adcress the critical needs of children and their
families while directing efforts to rebuildthe basic infrastructure of the communities. Additionally,
we work closely with Sunshine Health to provide healthcare services throughout Hillsborough
County and the state of Flarida.

Miami's Overtown Children and Youth Coalition also received the Florida Children's Initiative
designation, joining Paramore Kidz Zone in Orlando, New Town Success Zone in Jacksonville
and the Miami Childrerls [nitiative in Miami, which were named in previous years. All five
communities are guided by the successful principles employed by the internationally renowned
Harlem Children's Zone.

The program aims to im prove educational outcomesfor low income, underserved students through
a comprehensive unified system of support services for children from cradle to career. This state
program was enhanced by US Senator Rubio (FL) and US Senator Tim Scott (SC) who helped
secure federal funding through last year’s tax reform package. The Becker team and its federal
lobbying colleagues m eintain close contact with its former colleague, Senator Rubio for this and
other client priorities.

4. Historically Black Colleges and U niversities

The Becker lobbyingteam began lobbying for Florida Mem orial University (FMU™) in 2001. Our
success for FMU led to an expanded role with several other Historically Black Colleges and
Universities (HBCU) including Florida Memorial University, Edward Waters College and
Bethune-C ookm an Urnversity.

The primary legislative concem for independant state colleges and universities is funding Owver
the years, we have been able to help protect millionsin state funds and fundamentally change the
funding process from expenditure and reimbursement process in favor of upfront funding. We
successfully advocated for language that am endedthe State’s Budget to provide a recurnng source
of funding for the state’s private black colleges.
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There have been countless attempts to significantly recuce state funding for access, recruitment
and retention at the Independent Historically Black Colleges. Through careful monitoring of the
appropriations process, communication with owr key allies on the Appropriations committee, and
timely communication between University officials and legislators, we were able to prevent the
loss of tens of millions of dollars. We have worked closely withH ouse and Senate leadership and
members of the Black Caucus to reduce the amount of criginally proposed budget cuts for the
institution’ s recratmert and retention efforts. We also successfully lobbied torecuce funding cuts
to the Florida Resident A ssistance Grant,

Some of owr specific accom plishments include:

. For Flonda Memornal Uriversity, we secured a Cyber Secunty grant for workforce
development trairing for criminal justice students to be able to pursue higher wage jobs
in cyber security.

. For Edward Waters College, we helped secure a recuming $3.5 million workforce
training program that partnered with the City of Jacksonville’s police department to use
the city’s forensic lab to provide student training. Students gradusted with a degree and
ajob at the City’s police department.

. For Bethune-C ookm an University, Dr. Mary McLeod Bethune, will soon be one of two
prominent citizens that represent Florida in the National Sanctuary Hall in Washington,
DC. During the 2018 legislative session, we played a key role in m oving the bill, Senate
Bill 472, through the legslative process. The bill was supported unanimously by the
Senate and signed by the Governor. With this act, Florida will become the first state in
the umion to select an African American to represent their state in the National
Sanctuary Hall.

. When the Legislature cut Florida’s state universities by $300 million, the Team was able
to successfully increase funding for Florida's 3 Independent Historically Black Colleges
and Universities(HBCUs) by 6 .7 percent.

. Defeating an effort to tie the William L. Boyd IV, and Florida Resident Access Grant
(FRAG) to student’s grade point averages.

. Defeating legslation that sought to revise the way independent universities calculate
their graduation rates.

. Defeating legislation that would potentially burden the accountability standards and
accreditation status of independent unversities,

. Successfully amending legslation to include FMI in the creation of the Tobacco
Education and Prevention Program.

“ Successfully amended and passed legislation that allows FMU to directly work with the
Council on the Social Status of Black Men and Boys on education issues.

= Successfully passed legslation for the Bethune-Cookman University collegiate license
plates.

. Legslation to include Bethune-Cockman, the creation of the Tobacco Education and
PreventionProgram, and the Space Technology and Research Diversification Initiative.
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Approach Advantage
The Becker lobbying team presents significant advantagesin its approach:

. The Becker team is well-known for their exceptional understanding of education
funding formulas, federal education programs including Title 1, IDEA, ESSA and
creative approaches to accessing funding through appropriations and grants,

. The Becker team has a proven track record of success identifying little known funding
sowrces and developing the game plan for secunng;

. The Becker team’s project management skills enable them to leverage lobbying team
members as a multiplier effect for maximum coverage on issues, hearings or site visits,
° The Becker team has extensive contacts in key committees and agencies, plus deep

experience warking on SBBC’ s pricrity issues,

ABILITY TO ADDRESS ISSUES IN THE SCOPE OF SERVICES

I VENDOR shall represent the SBBC and the Superintendent of Schools (hereivaffer
referredfo as "Superivterdent”)

o Becker locks forward to the opportunity to continue representing SBBC and the
Superintendent befare the state and executive branches of government in Tallahassee.

] Ow goal is to provide the SBBC and Superintendent with a comprehensive plan for
developing end implementing legislative priorities with specific accountabilities and
timelines.

0 The Becker team looks forward to continuing working with the professional staff in the
Department of Legslative Affairs (“Broward Schools team”) to develop and implement
this coming year’s agenda as we have done in the past.

Ohjectaes/Tasks/Timeline/Deliverables

1. Obhjective: Work with SBBC and Superintendent to assess opportunities for legishtive

agenda development.

Timeframe: SummerTFall

Tasks:

v Meet with Broward Schools team to analyze the current legislative agends discuss new
issues and develop ideas for future opportunities

v Ieet with influencers and decisionmakers to evaluate opportunities and obstacles

v Talk with allies to assess political landscape
Deliverahles:

. Data and analysis on priontyissues
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) Input from goverrmn ent officials and legislative allies
. Draft legislative and funding recommendations

2. Objective: Finalize legishhtive agenda and legislative strategy.
Timeframe: Fall

Tasks:

v Ongoing discussions with Broward Schools team

v Attend hearings and m eetings related to the priority issues

v Advise of potential obstacles in priorities or strateges

v Work with Broward Schools team to research, prepare and finalize legslative agenda and
funding priorities

Delirerahles:

5 Legslative Agenda, pricrities and lobbying game plan

3. Obhjective: Prepare hackground information and briefing materials in support of
Legishtive Agenda.

Timeframe: Fall/Winter

Tasks:
v Woaork with Broward Schools team to create outreach and communications plan for
delivering legislative policy and funding priorities to local delegation legislative
leadership and ex ecutive branch officials

v Develop plan to best wtilize SBBC leadership team and staff withFSE A and other allies
v Develop plan to best utilize SBBC leadership team and staff with elected officials and

staff

W Woark with Broward Schools team to draft, strategize and complete funding request
application

v Develop and secure final approval on public facing m aterials

Delw erahles:

. Support for talking points, briefing materials and presentation
. Technical support for funding recquest applications and supportingm aterials
. Guidance on keyleader’s activity plans

4. Ohjective: Communications and outreach to Legishtive/Congressional Delegation, Local
Leaders, and Allied Organizations

Timeframe: Fall'\Winter

Tasks:

v Access to keylawm akers and staff to introduce the legislative agenda

v Invite local delegation to SBBC office and/or school to showcase SBBC programs and
rally to generate support

Provide support for meetings with individual delegation membersbefore session

Help organize and strategize m eetings with local leaders and orgamzations

Identify alliesto provide support for SBBC pricrities

Stay in touch throughout session soliciting feedback and support of SBBC priorities

- Sho S VR W
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V7 Coordinate with local 1obbyists plus educationlobbyists on issues of mutual interest

v Offer support to help coordinate meetings for SBBC representatives with legislators and
executive branch officials and staff in Tallahassee

Delirerahles:

) Meetings with high level decisiorm akers and influencers

. Help set strategy for m eetings with key contacts

. Help develop briefing materials and talking points in preparation for meetings

. Debriefing opportunities after each meeting

h

Objectire: Guide Broward County Public School’s bbb ying strategy, agenda,

meetings, evenis,priorities

Timeframe: Winter/Sp ring/Ongoing

Tasks:

v Meonitor prionityissues and identify new opportunities

v Advocate for prionty issues before legislative and executive branch agencies

v Draft tills, amendments or other language in suppart of district’s prionties when
requested

v Support Broward Schools team with scheduling meetings for SBBC leaders and the

Superintendent to meet with legislative leaders,

cabinet officials

Identify hearings and committee meetings for SBBC members and the Superintendent to

testify and provide official input

v Identify opportunities for SBBC members and the Superintendent to meet informally
with key influencers and decisicnmakers

v Help identify public palicyissues of impartance to the district and encourage production
of specific position papers to share with lawmakers and public policy influencers

v Create opportunities for Broward site visits for legislators and staff to high pricrity local
program s and vernes

v Assist with the management of visits/fly-ins of SBBC members, the Superintendent and

other key representatives to Tallshassee

LY

v Monitor and im pact legislation and regulations affecting the district

v Establish and m aintain liaison services, establish regular interaction, and assist the SBBC
and the Superirtendent in establishing long-term relationships with key influencers and
organizations

Delwerables:

. Funding priorities agenda and develop specific advocacy plan

. Best practices criteria for preparing end submitting fundingrequests spplications

. Briefing matenals for high level meetings or testimony

. Recomm endations on involvement with state organizations to support pricrities

. Recomm endations for modifying legslative agenda if needed during commiitee weeks
and session
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6. Ohjective: Keep SBBC membersand the Sup erintendent up to date on activities related
to kgishtive advocacy program.

Timeframe: Ongeing

Tasks:

Vi Stay up to date on legslative pricrities through ongaing meetings and wisits with SBBC
members, Superintendent and key staff

v G ather data and substantive information from committee hearings, legislative service
agencies, and outside orgarizations regarding legslative agenda

v Keep in close touch with allied organizations, legislative offices and staff for “ear to the
ground’ legslative and political intelligence

Delwrerahles:

. Regular communications with the Broward Schools team during committee weeks and
legislative session

. Review and input on final session report summarnizing prionties, impact of new

legslation andrecommendaions or future activities

2 VENDOR shall meef with the SBBC and Superinfendent or designee(s) ad confer with
respect to state legislative issues regarding the Board's fiscal andprogrammafic inferests.

o We are willingto m eet and com municate regularly with the SBBC and Superintendent with
respect to stete legislative issues regarding the Board’s fiscal and programm atic interests.
We understand the SBBC’s priarities from years of working together. Aswe have done in
the past, we will work through the Broward Schools team to review past issues, consider
new issues and begin to develop our legislative agenda for the coming session Committee
meetings will start in September dus to the early session start date of Janmary 14th since
2020 is anelection year.

s] Our team has a proven track record of guding clients through the complex legslative
process. We understand how to work with lawmakers, staff, stakeholders, influencers and
allies to vociferously advocate for priority legislation and how to creatively accomplish
goals. The team will contirme working with the Broward Schools team to develop a
legislative agenda and strategy to be successful.

2 VENDOR shdll parficipate in the developmert avd promofion of the SBBC’s stafe
fegislafive program.

o As noted above in our comprehensive plan, our team will help analyze the current
legislative agenda, discuss new issues and develop ideas for future opporturities. We will

also meet with influencers and decisionmaker s to evaluate opportunities and obstacles and
speak with alliesto offer a high-level assessment of the political landscape.

10
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4 VENDOR shall perform and parficipate in specific legislafive fasks as assigned

0 We are here to support and advance the district’sgoals. Broward Schools benefit from 24/7
accessto ow experienced state government relations team. ¥ olanda and all team members
understand the importance of “on call” availability and accessihility, day or night, on
weekends or holidays. Whether its daytime meetings, evening fundraisers, or weekend
social events, the team is always working to guninsights, share information, and advocate
for the district. The business of government relations never stops and either do owr feam
mem bers. In fact, we thrive on it

3 Executive bravch loblyist and legislative branch lobbyist shall establish a@d mantain
posifive worlang relahonships with both brarches of stafe government fo enharce
necessary infergovervmental relafiors beneficial fo the SBBC.

o Political decisions are based on understanding, education, and most of all, relationships.
Owr team is committed to making sure the SBBC leaders have access to legislative leaders,
such as House and Senate Majonity Leaders Whips House Speaker and Speaker
Designates, and Senate President and Presidert Designates, as well as key committee
chairs. Theteam will also provide access toinfluential Agency decisionmakers. As a firm,
we understand the importance of having long-term relationships beyond the Legslature
andinto the Executive Branch, where most of the day to day decisions are made.

o We have longstanding personal and professicnal relationships with state legislators,
G overnor D eSantis, the Florida congressional delegation and other congressional leaders.
Ouwr bipartisan, multi-ethnic, multi-gender lobbying team commects to diverse sets of
decisionmakers from both sides of the aisle. Our 12 statewide offices provide access to
legslators throughout Florida year-round

6. VENDOR shdl arange meetings with appropriate agency officials, State Board of
Education members, legislators, and Cabinet officials as requested

0 Meetings bebwreen district representatives and appropriate agency officials, State Board of
Education members, legislators, and Cabinet officials are an invaluable lobbying tool in
Tallahassee and in legslators’ home districts. The Becker team will make
recommendations for such meetings, then work with the Broward Schools team to
cocrdinate the logistics, recommend an agenda and help orchestrate the implementation

0 Based on the diversity of our team, there are very few corners of the Capitol where we do
not know the gatekeeper. Every team member will engage on any high priority meeting
andmeke a cell to the member directly onhis or her cell if necessary. It’s just what we do.

11
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You can count on ow tesm to create a meaningful agenda of meetings with key
decisionmakers.

£ VENDOR shall advocate for the SBBC's legislafive program and legislafive priorifies.

o The Becker tzam members work handin hand onaall client priorities. Y olanda Jackson will
serve as team quarterback with primary responsibility for client communication, overall
strategic direction end execution. She will coordinate the development of the district’s
legislative agenda with the Broward Schools team and provide guidance and support for
the outreach plan for communicating the district’s priorities to the legislative delegation,
legslative leadership and other local and state stakeholders.

o During committee meetings and session, Yolanda will support the needs of the Broward
Schoolsteam by providing access to influentisl lawm akers, interpret the data provided by
the district so lawmaker and committee staff understand the district’s needs, and provide
highlevel strategy about how to be successful. Other members of the Becker lobbying team
provide insights and input from their statewide network to help shape the final legslative
agenda and priorities. ¥ olanda will leverage the resources and assets of the entire team to
support the district’s agenda.

o The team’s “secret” formula for success is obsessively leaming the institutional history
behind an issue, reading every piece of legslation, including amendm ents, to ensure that
ow clients are protected. For example, we have made it our business to intimately
understand the state’s intricate education funding formulas, grent programs and
appropriations line items. This practice helps usto position our clients to be successful, by
knowing what legislation is moving, what legislation is “dead on amval”; who are the
champions and who are the antagonists; which committees are friendy, and which will
hide a bill from ever seeingthe light of day. Legslative intelligence isthe key to effective
lobbying, Our team knows where to get it and how to use it to represent our clients. We
know how to quietly build broad support for a program and how to stealthily defeat a
“poisonpill.” The team uses “Lobby Tools” to track priority bills.

8. VENDOR shall represent the SBBC and Superivterdent in local and stafe conferences and
meetings related fo stafe legislative and governmental issues @ requested by the
Superivferdent;

. Perform all routive legisiative dufies during the pre-session commiffee meefings and the
legislafive session;

. Coordinate legislative activifies, duties and responsibilifies with the Stperivfendent or s
designee; and

. Provide any writtenreports as may be required by the SBBC or the Superinferdert or lis
designez.

12
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o When requested, the Becker team has represented and will continue to represent the SBBC
and Superintendernt in local end state conferences and meetings related to state legislative
and goverrmental issuss. Yolanda and temm members have been actively involved in
education issues and local community issues for many years. She knows the players and
the issues; as such, she makes sure the SBBC and the Superintendent are well-represerted
through formal presentations and informal discussions with key influencers and leaders of
the various organzations.

o The Becker team works year-round to represent the school district providing legislative
insights and advocacy in pre-session committee meetings, throughout the legislative
session and post-session reviews.

o Asteam cquarterback, Yolendacoordinateslegislative activities, duties and responsibilities
with the Superintendent and his designee, the Broward Schools team.

o As team cquarterback, Yolanda stays in close contact with the Broward Schools team
providing input, status updsates, ideas and strategic recommendations gleaned from her
accessto influencers and decisionmakers in Tallahassee and around the state.

9 VENDOR must coordinate efforts withmembers of lobbying feam fo maximize value.

o ¥ olanda Cash Jackson has a long history dealing with education policy and funding issues
inTallahassee. She will quarterback the state lobbying contract and coordinate closely with
other members of the lobbying team, as needed. Due to their long involvement in
Tallahassee, each member of the Becker team has close working relationships with other
educationlobbyists, including those representing organizations such asthe Florida School
Boards Association and Greater Flarida C onsortium of School Boards.

o In additionto lobbyingteam leader Yolanda Cash Jackson, the Becker state lobbying team
includes LaToya Sheals, a former long time State Senate Aide; Ellym Bogdandff, a former
legslator representing Broward C ounty; and Mike Grissom, the form er CEO of Enterprise
Florida and well-known Tallshassee lobbyist. Firm atorneys and professionals
(spproximately 130 members) are available to provide deep bench strength where and
when needed.

io VENDOR will provide adequate staffing for District represenfahion a appropriafe
commiffee meefings.

o Becker team members are onhandto represent the District at committee meetings. Y olanda
Cash Jackson will leverage the resources and assets of the entire Becker team to support
the District’s agenda.

13
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o Using a true team approach has served the lobbying team well when it comes to creating
consensus am ong legslators, meeting critical deadlines, communicating with clients and
handling key legislators. The frenetic pace of the legislative session and providing 24/7
client service requires a true team effort. Fortunately, our team of lawyers and lobbyists
know each other well and have ex cellent warking relationships. They depend on each other
to uphold the high level of service that owr clients have come to expect. In Tallahassee
during the legislative session, youwill rarely see one team member without another, andif
they are apart, they are in constant communication during the day. They meet every
morning and every evening to compare notes and mmbly adjust their lobbying strategy
based on the intelligence gathered during the day.

11.  VENDOR to articulate plan for Board member’s ivwolvement with FSBA and Consorfium
as part overdl legislafive sfrategy.

o Asinthe past, Becker will collaborate with the Broward Schoolsteam to develap a plan to
best utilize SBBC leadership team and staff with FSBA and other allied organizations.
There are often speaking opportunities or committee participation opportunities that
provide an excellent platform for the district’s team to amplifyy our key legislative m essages
toimportant statewide audiences. We stayin close touch with the arganizations’ leadership
and staff and work to identify appropriate opportunities for the SBBC leadership team.

0 Wework closely with organizations such as FSB A and the Consartium onbroad consensus
issues as well as specific issues for Broward As an example, protecting aganst unfunded
mandates is the mantra of all local goverrments and their trade associations. We wark
closely with the FSBA, Superintendents Association and other like-minded organizations
to monitor and defeat any type of language that could hurt SBBC’s ability to serve its
students. We have participated in such coalitions numerous times over the years. We
maintain close relationships with the other local government lobbyists to ensure we are all
in sync onmutually important issues like unfunded m endates.

12, VENDOR to develop owf-of-session plan to engage legislators and advocate District
pricrifies.

o We are committed to prom oting the SBBC’s prionities and educating decisionm akers about
SBBC year-round, not just in Tallahassee during the Legislative Session. This 1s possible
through ateam with strong relationships across party lines and at every level of government
throughout Flonda. Our statewide netwark of 12 officesallows usto getto know legislators
from every comer of the state year-round, in their home districts.

=] Wewill leverage our contacts year-round to advance the District’s pricrities. Each summer
and fall, we fallow House end Senate interim projects by communicating with legi slative
committee staff and attending end testifying & meetings asneeded. Legislative and agency
reports are continuously reviewed and analyzed for funding opporturities for the SBBC.

14
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12, VENDOR shall advarce SBBC's legislahve agevda by participating in or coordivating
the following mestings as requested by the Superinfendent; addifioral meetings may be
added or delefed

All Pre-Session Legislative Committees;

Legislafive Commifttess;

Regular and Extended Legislative Sessions;

Broward Delegafion Medtings,

Greater Mlarida Covsortium of School Boar ds;

Florida School Board Associafion (FSBA);

Florida Associafion of District School Siperintendents (FADSS);

Florida Education Legislative Liaisons (FELL);

Staff and School Board Meehings, as determived by the Superintendent;

State Cabinet/Agency Stqif Meefings, as needed; and

Meet quarteriy (or wpon request) with the Superinfendent or his designee(s) fo provide
written reporf of activifies and efforts relafing fo the representation and promotion of
SBEC and Superinfendznt., the developmert and promotion of the District’s legislafive p
programs, and iy other relevant activifies.

As outlined in the comprehensive plan in #1 above, the Becker lobbying team wall support the
Broward Schocls tesm on setting up meetings and other type of get togethers, with
decisionmakers and influencers in Tallahassee, at home in Broward C ounty and around the state
at education conferences. The Becker lobbying team offers input and guidance at committee
meetings, Broward Delegation m eetings, and with state agendes and Cabinet officials, as well as
organizations like the Greater Florida C onsortium of School Boards, FSBA, FADSS, FELL, and
others. Owr Tallshassee office is conveniently located close to the Capital and state agendes
which makes preparation for and participation in such meetings easy for SBBC members to
participate. We encourage such participation by SBEC members and the Superintendent as no
one can tell your story better than you can (with our help, of course). We routinely meet before
such hearings to review priorities and strategy, ciscuss the political landscaps, and finalize any
last-minute decisions. These opportunities are never taken for granted as they are important
platforms for communicating the district’s key messages.

14.  VENDOR will parficipate in feam efforts fo plan and faclitate Board member’s
iwvolvement in Broward Days and other visits to Tallahassee including:
e Address (with Board members, staff avd feam ).
1) “Hot topics” for both legislators and Board members;
2) “Tips” for presentation of District’s legislafive program including talling points; awd
3) “Prime” for vew Board members and staff.
o Visifs with legislators:

15
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I) Recommend group or imdvidual visifs based on Board member feedback and
legisiative prefer aice;
2) Coordinate appomtments for Board members:
a) Set appoiviments for those requesting;
b) Mcorporafe gopoiviments by individuals ivfo “master schedule”;
3) Manage logistics (schedule/locafionchanges)
o Deyelop overdll strategy fo maximize Board member/stgff ime and impact

o It is importent that we engage the SBBC leadership in the legislative process. Our team
stands ready to support effortsto educate, prime, and empower SBBC elected leaders and
professional staffto become effective legislative advocates. We routinely provide traimng
sessions, bothformal and informal, to presentthe political “lay of the land” and help clients
maximize their time in Tallahassee. All meetings whether with committee staff, legislators
and district staff, leadership and agency persormel present opportunities to communicate
the district’s priorities.

o We will support the Broward Schools team in the planning snd coordination of wisitsAly-
ins of SBEC representatives to Tallahassee for “Broward Days” and other important
events, “Broward Days” is an important opportunity to participate as part of the larger
Broward community, and to help educate Broward’s civic and business leaders about the
district’s legislative pricrities so they become owr “ambassadors” in Tallshassee end at
home.

0 The Becker team helped the Broward Schoolsteam host a group of Broward students and
the SBBC for alobby day in T allshassee. See below photos from various meetings in the
Capital and the agenda designed to teach the students about state government and teach
legslators about our extraordinary students and schools.

16
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Fly-In Agenda — Tallahassee

Day 1

9:15 AM - Depart for Tallahassee
5:15 PM — Arrive inTallshassee
6:30 PM — Briefing

Day 2

6:45 AM - 8:00 AN — Breakfast at hotel

8:00 AM - 8:30 AN ~ Rally to Tally Agenda Briefing

8:35 AM — Depart for Florida C apitol

9:00 AM —11:30 AM — Agency Meetings

2:30PM —6:00 PM — Meet with legislators! gallery Wiewings
7:30 PM —8:45 PM - Delriefing

Day 3

6:45 AM —-7:45 AM - Breakfast & hotel

8:00 AM —8:30 AM —Rally to Tally A genda Briefing

8:30 AM —9.00 AM — Arrive at Capitol

9:15 AM -9:50 AM - Governor’sOffice

10:00 AM —11:00 AM - Meet with legislators/ gallery viewing
11:00 AM - 12:00 PM —Mock session

12:00 PM —1:30 PM = Lunch

1:30 PM —2:40 PM = Meet with Legislators/galley viewings

I35 VENDOR fo engage legislators when vof in session (with parficular focus on non-
delegation members) avd encowrage school visitation

o We are committed to promoting the SBBC priorities and educating decisionm akers abowt
SBBC year-round, not just in Tallshassee during the Legslative Session and committee
weeks. We are fortunate that owr diverse bipartisan team has strong relationships around
the state and our netw ark of offices provides access to legislators year-round ontheir home
turf,

o Eachelection cycle, team members travel all over the state to stay connected to incum bents
and get to know new elected officials. In 2018, we were active palitically in House and
S enate races around the state and since then, have worked closely with new and reelected
members. These relationships benefit owr clients. We will introduce SBBC leadership to
legislators outside of Broward end key staff through meetings, hearings, social, and other
events throughout the year.

o School visitations and site visits are an invaluable tool to keep Broward and other
legislators up to date on current issues. It 15 vitally important for legislators to see, first-
hand, the opporturities and challenges in the classtoom and on campus. We have hosted
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legslators and staff meany times over the years resulting in interesting idea exchanges
among teachers, students and administrators with elected officials, end lots of goodwill,

i6.  VENDOR fo participate in plaming and cortert development for Legislative Edication &
Acfion Resource.

o The Becker team fully supports the purpose and activities of the Legslative Education &
Action Resource (LEAR) and continues to be committed to assisting with plarming and
cortent development for its implementation. The Becker team has organized and taught
numerous legislative training and advocacy workshops over the years to help clients
become more familiar and knowledgeable about the legslative process. We stand ready to
do same for SBBC by contributingto the LEAR.

17 VENDORwill parficipate in School Board Worishop(5) fo present and discuss legislative
plan.

o The Becker team is always willing to participate in Board Wortkshops to present and
discuss the legislative plan. We have enjoyed the workshops we have done in the past with
you when we hosted members of the Browardlegislative delegationto share our legslative
agenda and build support for our priarities.

3. VENDOR will ensure individual accountability for each item of plan (covsultart/staff) and
formulate measwrable goals ufilizing lnowledge of performamce accountability systems.

o Onee the legislative plan goals and top pricritiesare established we use the comprehensive
plan outlined in #l shove to identify specific objectives with tasks, milestones and
deadlines to hold ourselves accountable and keep track of the fast paced multi-layered
legislative process with the Broward 3 choals team.

Agreement with Becker & Poliakoff, P.A. Page 34 of 43



ATTACHMENT A

RESPONSE TO SBEC

S Becker

THE SBBC LOBBYING TEAM

Yolanda Cash Jackson

fen e Lorshor
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SBBC team leader Yolanda Cash Jackson is an attomey and one of the firm's most experienced
state government lobbyists. She is a shareholder with the firm and a member of the firm’s seven-
member Managem ent C ommittee helping oversee firm strategy and management.

Yolanda has earned a reputation in Tallahassee for her ability to cross party lines and navigate
various caucuses to achieve seemingly impossible results for her many long-time clients. Sheis
especially well-known for her representation of education clients, including Broward County
Public Schooals Miami-Dade Schools, plus ki gher educationinstitutions such asFloridaMemorial
University, Florida Polytechnic University and Bethune Cookman. She has had great success
building coalitions with key stakeholders and raising the public profile of her clients to achieve
their legislative goals. She has expertise in the appropriations process and has been effective
protecting existing funding sources, while creatively devel opingnew anes. She has partnered with
like-minded organizations, created consortiums and identified little known program sto secure new
funding sources. Y olanda keeps her finger onthe pulse of the ever- changing political ervironment
and uses her understanding of the budget process to support her clients” priorities.

Her roster of clients includes local governments non-profit organizations, membership-based
groups, and public and private entities such as universities, colleges, cities, health care, and tech
organizations. ¥ olanda is proud of her many long-time (10+ years) clients that have renewed her
lobbying contract multiple tim es, a strongindication of their satisfaction with her skills, knowledge
and most of all, results. In addition to her strong legislative lobbying experience, Y clanda has
handed issues at the Executive level and has experience interacting wath the Governor’s office,
Department of Education, and other executivelevel agencies. She 1s an excellent speaker who has
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organized and taught many legislative traiming and advocacy workshops to help volunteers and
activists become more familiar and knowledgeable about the legslative process.

A “double Gator” graduatingwith a BS and JD from the University of Flarida, ¥ olanda serves on
the boards of the Umnversity of Florida Foundation and is a past Trustee of the University of
Flerida, Levin College of Law Trustees. She is also active with Leadership Florida, the Orange
Bowl Committee; the United StatesS enate Military AffairsC ommittee; the National Black Caucus
of State Legislators, Corporate Round Table; the International Women’s Forum ; and the Miami-
Dade County Black Affairs Advisory Board Commission for Women She is an appointee to the
Florida Bar’s stending committee on Governmental andPublic Policy Advocacy. She is an active
member on the Greater Miami Chapter of the Links, Inc., with special appointment to the National
Legslative and Public Affairs Committee, Miami Alumni Chepter of Delta Sigma ThetaSorority,
Miami-D ade Beacon C ouncil Board of Directors; and the Greater IMiami Chamber of Commerce,
former Chair-State Advocacy Committee.

20
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LaToya Sheals
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LaToya Sheak is a Government Relations Consuliant in Becker's State Legislative Lobbying
Practice. Ms. Sheals weas m ost recently the chief of staff andleg slalive assistentto Florida Senator
Victor Torres, who represents the 15th district, encompassing Osceola County and southemn
Orange County. In this position, she advised Senator Torres in policy related decisions and was
responsible for assisting in assembling information to draft legislation, speeches, special reports,
andlegislative updates, Additionally, she attendedmeetings and presented onbehalf of the Senator
and maintained the annual budget for operations of offices, outreach and legislaive services.

She recetved her J.D. from Thomas M. Cooley Law School and her B.A and MP A, inPublic
Adminstration from Flonda A&M University.

21
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Ellyn S. Bogdanoff

Ellyn Setnor Bogdanoff is a shareholder in the firm's Government Law & Lobbying Practice
Group. A lawyer and former State Senator and State Representative — she lefi the Florida
Legslature in 2012 = Ellyn is uniquely positicned to advocate important association issues
throughout state government. She spent nine yearsinthe Legislature building quality relationships
withMembers and staff, while establishing a reputation for hendling complex issues, and“bringing
home the bacon” even during recession years.

Ellyn maintains excellent relaions at the Executive level and with the Legislature: in fact,
Governor Ron DeSantis appointed her as Co-Chair for his [srael Business Developmert Mission.
She served withmany current Members inthe FloridaSenate and House andhasexcellent working
relationships with legislators on both sides of the aisle. As an example, she served with House
Spedker Oliva and Senate President Galvano and maintains positive working relationships with
key House and Senate staff members, who can influence the progression of legislation

Ellyn's political cereer was sparked by her inferest in ecucation issues. Pricr to jaining the
Legslature, Ellyn worked with incoming Senate President Ken Pruitt and the Brighter Futures
Foundation to coordinate atow visiting all 28 colleges in Florida. That experience helped shape
her legislative career, gving her the knowledge to delve into various educationissues. In addition,
she was the Executive Director of a statewide association of early learning centers for six years
gving her additional experience with education funding at the state and federal level. Ellyn’s
access to lawm ekers, hends-on experience legislating, and appropriating, and highly visible well-
respected public profile are atrue asset. Ellyn graduated from the University of Florids, B.A. 1980,
with honors, and N ova Southeastern University, J.D., 2003,
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Michael A. Grissom

Mike Grissom is a Senior Government Relations Director in Becker's Government Law &
Lobbying Practice. With over seventeen years of experience in the political arena, across thirteen
states, Mike has formed longstandingrelationships with key decision-m akers and business leaders
throughout the state of Florida and beyond,

Mike previously served as Executive Vice President of Enterprise Florida, Inc. (EFI), a public-
private parinership charged with job credion in the state, where he led legislative and external
affairs efforts on behalf of the organization. In this role, Mike acted as the point person for
communications between EFI and the Executive Office of the Governor, State Legislature, and
state agencies including the Department of Economic Opportunity, the Department of
Ernvirormental Protection, the Departm ent of Revenue, CareerSource Florida, Florida Department
of Transportation, and VisitFloride. Twice elected as Interim President and CEO of EFI, Mike
assisted in the creation of a new $85 million grant fund to promote economic developmert in
Flarida. Among Tallahassee circles, Mike is known as one of the select few experts on economic
development issues including those related to aerospace and aviation, advance manufacturing,
inform ation technology, financial services, foreign direct investment, and corporate relocation.
Prior to jaring EFI, Mike served as Ex ecutive Director of the Republican Party of Flonda end as
Senior Director of Political Affairs at the Florida Chamber of Comm erce where he was the chief
liaison between the FloridaChamber and the G overnor, Attormey General, Chief Financial Officer,
Agriculture Commissioner, and House and Senate Campaigns. Mike also haswarked as political
strategist for former Governor Rick Scott and former Attomey General Bill McCollum, and
worked with key official s in K entucky, S outh Carclina, Maryland, and Pennsylvania. Mike earned
hisB.A. from the University of Central Flerida in 2002,

Other Team Members

[n addition to the proposed lobbying team of Yolanda Jackson, LaToya Sheals, Ellyn Bogdanoff
and Mike Grissom, long time lobbyist and firm shareholder Bemie Friedman will support the
team’s efforts as will local governm ent lobbyist Jose Fuentes, a seasoned veteran of twenty-plus
legislative sessions.

23
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FEES

The Becker lobbying team is committed to continuing to provide the highest-lewvel professional
lobbying services for the SBBC. We propose to keep the fee arrangement “asis” andlook forward

to hitting the ground mming.

24
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ATTACHMENT B

SCOPE OF SERVICES

VENDOR shall represent SBBC and the Superintendent of Schools for executive and
legislative state lobbying services.

VENDOR shall meet with SBBC and Superintendent or designee(s) and confer with
respect to state legislative issues regarding The School Board’s fiscal and programmatic
interests.

VENDOR shall participate in the development and promotion of SBBC’s state legislative
program.

VENDOR shall perform and participate in specific legislative tasks as assigned.

VENDOR shall establish and maintain positive and working relationships with both
branches of the state government to enhance necessary intergovernmental relations
beneficial to SBBC.

VENDOR shall arrange meetings with appropriate agency officials, State Board of
Education members, legislators, and Cabinet officials as requested.

VENDOR shall advocate for SBBC’s legislative program and legislative priorities.

VENDOR shall coordinate representation of SBBC and Superintendent in local and state
conferences and meetings related to state legislative and governmental issues as requested
by the Superintendent.

VENDOR shall perform all routine legislative duties during the pre-session committee
meetings and the legislative session.

VENDOR shall coordinate legislative activities, duties, and responsibilities with the
Superintendent or his designee(s).

VENDOR shall provide written reports as may be required by SBBC or the Superintendent
or his designee(s).

VENDOR shall coordinate efforts with members of the lobbying team to maximize value.

VENDOR shall provide adequate staffing for SBBC representation at appropriate
committee meetings.

VENDOR shall articulate a plan for The School Board’s involvement with the Florida
School Board Association (FSBA) and Consortium as a part of the overall legislative
strategy.

VENDOR shall develop an out-of-session plan to engage legislators and advocate SBBC’s
priorities.
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16.  VENDOR shall advance SBBC’s legislative agenda by participating in or coordinating the
following meetings as requested by the Superintendent; additional meetings may be added
or deleted.

(a) All Pre-Secction Legislative Committees;

(b)  Legislative Committees;

(c) Regular and Extended Legislative Sessions;

(d) Broward Delegation Meetings;

(e) Greater Florida Consortium of School Boards;

(H Florida School Board Association (FSBA);

(g)  Florida Association of District School Superintendents (FADSS);

(h) Florida Education Legislative Liaisons (FELL);

(i) Staff and School Board Meetings, as determined by the Superintendent;

G) State Cabinet/Agency Staff Meetings, as needed; and

(k)  Meet quarterly (or upon request) with the Superintendnet or his designee(s) to
provide written report of activities and efforts relating to the representation and
promotion of SBBC’s legislative programs, and any other relevant activities.

17.  VENDOR shall participate in team efforts to plan and facilitate The School Board
members’s involvement in Broward Days and other visits to Tallahassee including:

(a) Address with School Board members, staff, and team:
1. “Hot Topics” for both legislators and School Board members;
2. “Tips” for the presentation of SBBC’s legislative program including talking
points; and
3. “Primer” for new School Board members and staff.

(b) Visits with legislators:
1. Recommend group or individual visits based on School Board member’s
feedback and legislative preference;
2. Coordinate appointments for School Board members;
a) Set appointments for those requesting an appointment;
b) Incorporate appointments by individuals into “master schedule™;
3. Manage logistrics (schedule/location changes).

(c) Develop an overall strategy to maximize School Board members/staff time impact.

18.  VENDOR shall engage legislators when not in session (with particular focus on non-
delegation members), and encourage school visitation.

19.  VENDOR shall participate in planning and content development for Legislative Education
& Action Resource.
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20.  VENDOR shall participate in School Board Workshop(s) to present and discuss legislative
plan.
21. VENDOR shall ensure individual accountability for each item of plan (consultant/staff)

and formulate measurable goals utilizing knowledge of performance accountability
systems.

22.  VENDOR shall plan to leverage existing District partnerships to cross-promote common
legislative issues.

23.  VENDOR shall participate in utilization of performance evaluation instrument.
24. VENDOR shall serve as the lead lobbvist in_Tallahassee and will coordinate in

conjection with the Director of Legislative Affairs, the activities of the other contract
lobbyvists.
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AGREEMENT

THIS AGREEMENT is made and entered into as of this G?%day of /(é)f ,ul/’)‘hé?j/’_}

(‘Q—E )/ 9 , by and between

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
(hereinafter referred to as “SBBC”),
a body corporate and political subdivision of the State of Florida,
whose principal place of business is
600 Southeast Third Avenue, Fort Lauderdale, Florida 33301

and

GRAYROBINSON, P.A.
(hereinafter referred to as “VENDOR?”),
whose principal place of business is
301 East Pine Street, Suite 1400
Orlando, Florida 32801

WHEREAS, VENDOR offered a proposal for State Lobbying Services dated August 16,
2019 (hereinafter referred to as “Proposal”, Attachment A) which is incorporated by reference
herein in response to a direct negotiation; and;

WHEREAS, SBBC is desirous of obtaining VENDOR for executive and legislative levels
for State Lobbying Services for the provision of technical assistance, advice, and consultation
concerning all state policies, legislation, appropriations and regulations that may impact SBBC;
and

WHEREAS, pursuant to the Department of Education, Rule 6A-1.012, 11(a), Florida
Administrative Code as authorized by Section 1010.04(4)(a), Florida Statutes, and School Board
Policy 3320, Section 11, G, the requirement for requesting competitive solicitation for commodities
or contractual services from three or more sources is hereby waived as for professional services.

NOW, THEREFORE, in consideration of the premises and of the mutual covenants
contained herein and other good and valuable consideration, the receipt and sufficiency of which
is hereby acknowledged, the Parties hereby agree as follows:

ARTICLE 1 - RECITALS

1.01 Recitals. The parties agree that the foregoing recitals are true and correct and
that such recitals are incorporated herein by reference.
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ARTICLE 2 — SPECIAL CONDITIONS

201 Term of Agreement. Unless terminated earlier pursuant to Section 3.05 of this
Agreement, the term of this Agreement shall commence on January 1, 2020 and conclude on
December 31, 2022. The term of the Agreement may, by mutual agreement between SBBC and
VENDOR, be extended for two (2) additional one-year periods.

2.02 Priority of Documents. In the event of a conflict between documents, the
following priority of documents shall govern:

First: This Agreement; then
Second: Proposal submitted by VENDOR

2.03 Description of Services Provided. VENDOR shall provide SBBC with the Scope
of Services as proposed in VENDOR’s Proposal and pursuant to the Scope of Services which is
attached hereto and incorporated herein as Attachment B — Scope of Services.

2.04 Cost of Services. SBBC shall pay VENDOR for services rendered under this
Agreement at a monthly cost of Five Thousand Dollars ($5,000) per month for thirty-six (36)
months, for a total of $180,000 for the initial term of the Agreement. SBBC shall remit payment
to VENDOR within at least 30 days after receipt of monthly invoice. This cost is all-inclusive and
will provide full-scale, comprehensive representation at the executive and legislative levels of the
state government as provided in the Scope of Services, Attachment B.

2.05 Disclosure of Education Records and Employee Information. Although no
student education records shall be disclosed pursuant to this Agreement, should VENDOR come
into contact with education records duringthe course of contracted responsibilities, these
records are confidential and protected by the Family Educational Rights and Privacy Act (FERPA)
and state laws and may not be used or re-disclosed. Any use or re-disclosure may violate applicable
federal and state laws. Likewise, no employee information shall be disclosed by SBBC to
VENDOR. Should vendor come into contact with employee information, it may not be re-
disclosed except as required or permitted by law.

2.06 VENDOR Confidentiality of Education Records.

(a) Notwithstanding any provision to the contrary within this Agreement, VENDOR shall:

1) fully comply with the requirements of Sections 1002.22, 1002.221, and
1002.222, Florida Statutes; the Family Educational Rights and Privacy Act, 20 U.S.C §
1232g (FERPA) and its implementing regulations (34 C.F.R. Part 99), and any other state
or federal law or regulation regarding the confidentiality of student information and
records;

2) hold any education records in strict confidence and not use or redisclose same
except as required by this Agreement or as required or permitted by law unless the parent
of each student or a student age 18 or older whose education records are to be shared
provides prior written consent for their release;
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3) ensure that, at all times, all of its employees who have access to any education
records during the term of their employment shall abide strictly by its obligations under
this Agreement, and that access to education records is limited only to its employees that
require the information to carry out the responsibilities under this Agreement and shall
provide said list of employees to SBBC upon request;

4) safeguard each education record through administrative, physical and
technological safety standards to ensure that adequate controls are in place to protect the
education records and information in accordance with FERPA’s privacy requirements;

5) utilize the education records solely for the purposes of providing products and
services as contemplated under this Agreement; and shall not share, publish, sell, distribute,
target advertise, or display education records to any third party;

6) notify SBBC immediately upon discovery of a breach of confidentiality of
education records by telephone at 754-321-0300 (Manager, Information Security), and
754-321-1900 (Privacy Officer), and email at privacy@browardschools.com, and take all
necessary notification steps as may be required by federal and Florida law, including, but
not limited to, those required by Section 501.171, Florida Statutes;

7) fully cooperate with appropriate SBBC staff, including Privacy Officer and/or
Information Technology staff to resolve any privacy investigations and concerns in a
timely manner;

8) prepare and distribute, at its own cost, any and all required breach notifications,
under federal and Florida Law, or reimburse SBBC any direct costs incurred by SBBC for
doing so, including, but not limited to, those required by Section 501.171, Florida Statutes;

9) be responsible for any fines or penalties for failure to meet breach notice
requirements pursuant to federal and/or Florida law;

10) provide SBBC with the name and contact information of its employee who shall
serve as SBBC’s primary security contact and shall be available to assist SBBC in resolving
obligations associated with a security breach of confidentiality of education records; and

11) securely erase education records from any media once any media equipment is
no longer in use or is to be disposed; secure erasure will be deemed the deletion of the
education records using a single pass overwrite Secure Erase (Windows) or Wipe (Unix).

(b) All education records shall remain the property of SBBC, and any party contracting
with SBBC serves solely as custodian of such information pursuant to this Agreement and claims
no ownership or property rights thereto and, upon termination of this Agreement shall, at SBBC’s
request, return to SBBC or dispose of the education records in compliance with the applicable
Florida Retention Schedules and provide SBBC with a written acknowledgment of said

disposition.
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(c) VENDOR shall, for itself, its officers, employees, agents, representatives, contractors
or subcontractors, fully indemnify and hold harmless SBBC and its officers and employees for any
violation of this section, including, without limitation, defending SBBC and its officers and
employees against any complaint, administrative or judicial proceeding, payment of any penalty
imposed upon SBBC, or payment of any and all costs, damages, judgments or losses incurred by
or imposed upon SBBC arising out of a breach of this covenant by the party, or an officer,
employee, agent, representative, contractor, or sub-contractor of the party to the extent that the
party or an officer, employee, agent, representative, contractor, or sub-contractor of the party shall
either intentionally or negligently violate the provisions of this section or of Sections 1002.22
and/or 1002.221, Florida Statutes. This section shall survive the termination of all performance
required or conclusion of all obligations existing under this Agreement.

2.07 Inspection of VENDOR’s Records by SBBC. VENDOR shall establish and
maintain books, records and documents (including electronic storage media) sufficient to reflect
all income and expenditures of funds provided by SBBC under this Agreement. All VENDOR’s
applicable records, regardless of the form in which they are kept, shall be open to inspection and
subject to audit, inspection, examination, evaluation and/or reproduction, during normal working
hours, by SBBC’s agent or its authorized representative to permit SBBC to evaluate, analyze and
verify the satisfactory performance of the terms and conditions of this Agreement and to evaluate,
analyze and verify the applicable business records of VENDOR directly relating to this Agreement
in order to verify the accuracy of invoices provided to SBBC. Such audit shall be no more than
one (1) time per calendar year.

(a) Duration of Right to Inspect. For the purpose of such audits, inspections,
examinations, evaluations and/or reproductions, SBBC’s agent or authorized representative shall
have access to VENDOR’s records from the effective date of this Agreement, for the duration of
the term of this Agreement, and until the later of five (5) years after the termination of this
Agreement or five (5) years after the date of final payment by SBBC to VENDOR pursuant to this
Agreement.

(b)  Notice of Inspection. SBBC’s agent or its authorized representative shall provide
VENDOR reasonable advance written notice (not to exceed two (2) weeks) of any intended audit,
inspection, examination, evaluation and or reproduction.

(c) Audit Site Conditions. SBBC’s agent or its authorized representative shall have
access to VENDOR s facilities and to any and all records related to this Agreement, and shall be
provided adequate and appropriate work space in order to exercise the rights permitted under this
section.

(d) Failure to Permit Inspection. Failure by VENDOR to permit audit, inspection,
examination, evaluation and/or reproduction as permitted under this section shall constitute
grounds for termination of this Agreement by SBBC for cause and shall be grounds for SBBC’s
denial of some or all of any VENDOR’s claims for payment.
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(e)  Overcharges and Unauthorized Charges. If an audit conducted in accordance with
this section discloses overcharges or unauthorized charges to SBBC by VENDOR in excess of two
percent (2%) of the total billings under this Agreement, the actual cost of SBBC’s audit shall be
paid by VENDOR. If the audit discloses billings or charges to which VENDOR is not contractually
entitled, VENDOR shall pay said sum to SBBC within twenty (20) days of receipt of written
demand unless otherwise agreed to in writing by both parties.

(f) Inspection of Subcontractor’s Records. If applicable, VENDOR shall require any
and all subcontractors, insurance agents and material suppliers (hereafter referred to as “Payees™)
providing services or goods with regard to this Agreement to comply with the requirements of this
section by insertion of such requirements in any written subcontract. Failure by VENDOR to
include such requirements in any subcontract shall constitute grounds for termination of this
Agreement by SBBC for cause and shall be grounds for the exclusion of some or all of any Payees’
costs from amounts payable by SBBC to VENDOR pursuant to this Agreement and such excluded
costs shall become the liability of VENDOR.

(g) Inspector General Audits. VENDOR shall comply and cooperate immediately with
any inspections, reviews, investigations, or audits deemed necessary by the Florida Office of the
Inspector General or by any other state or federal officials.

2.08 Notice. When any of the parties desire to give notice to the other, such notice
must be in writing, sent by U.S. Mail, postage prepaid, addressed to the party for whom it is
intended at the place last specified; the place for giving notice shall remain such until it is changed
by written notice in compliance with the provisions of this paragraph. For the present, the Parties
designate the following as the respective places for giving notice:

To SBBC: Superintendent of Schools
The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

With a Copy to: Director of Legislative Affairs
The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

To VENDOR: Kim McDougal, Ph.D.
Senior Government Affairs Consultant
GrayRobinson, P.A.
301 South Bronough Street, Suite 600
Tallahassee, Florida 32301

With a Copy to: Dean Cannon
Executive Vice President, Chair of Government Affairs
GrayRobinson, P.A.
301 South Bronough Street, Suite 600
Tallahassee, Florida 32301
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2.09 Background Screening. VENDOR shall comply with all requirements of Sections
1012.32 and 1012.465, Florida Statutes, and all of its personnel who (1) are to be permitted access
to school grounds when students are present, (2) will have direct contact with students, or (3) have
access or control of school funds, will successfully complete the background screening required
by the referenced statutes and meet the standards established by the statutes. This background
screening will be conducted by SBBC in advance of VENDOR or its personnel providing any
services under the conditions described in the previous sentence. VENDOR shall bear the cost of
acquiring the background screening required by Section 1012.32, Florida Statutes, and any fee
imposed by the Florida Department of Law Enforcement to maintain the fingerprints provided
with respect to VENDOR and its personnel. The parties agree that the failure of VENDOR to
perform any of the duties described in this section shall constitute a material breach of this
Agreement entitling SBBC to terminate immediately with no further responsibilities or duties to
perform under this Agreement. VENDOR agrees to indemnify and hold harmless SBBC, its
officers and employees from any liability in the form of physical or mental injury, death or property
damage resulting from VENDOR’s failure to comply with the requirements of this section or with
Sections 1012.32 and 1012.465, Florida Statutes.

2.10 Public Records. The following provisions are required by Section 119.0701,
Florida Statutes, and may not be amended. VENDOR shall keep and maintain public records
required by SBBC to perform the services required under this Agreement. Upon request from
SBBC'’s custodian of public records, VENDOR shall provide SBBC with a copy of any requested
public records or to allow the requested public records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes,
or as otherwise provided by law. VENDOR shall ensure that public records that are exempt or
confidential and exempt from public records disclosure requirements are not disclosed except as
authorized by law for the duration of the Agreement’s term and following completion of the
Agreement if VENDOR does not transfer the public records to SBBC. Upon completion of the
Agreement, VENDOR shall transfer, at no cost, to SBBC all public records in possession of
VENDOR or keep and maintain public records required by SBBC to perform the services required
under the Agreement. If VENDOR transfers all public records to SBBC upon completion of the
Agreement, VENDOR shall destroy any duplicate public records that are exempt or confidential
and exempt from public records disclosure requirements. If VENDOR keeps and maintains public
records upon completion of the Agreement, VENDOR shall meet all applicable requirements for
retaining public records. All records stored electronically must be provided to SBBC, upon request
from SBBC'’s custodian of public records, in a format that is compatible with SBBC’s information
technology systems.

IF A PARTY TO THIS AGREEMENT HAS QUESTIONS REGARDING
THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS
DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THE
AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT
754-321-1900, RECORDREQUESTS@BROWARDSCHOOLS.COM, RISK
MANAGEMENT DEPARTMENT, PUBLIC RECORDS DIVISION, 600
SOUTHEAST THIRD AVENUE, FORT LAUDERDALE, FLORIDA 33301.
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2.11 Liability. This section shall survive the termination of all performance or
obligations under this Agreement and shall be fully binding until such time as any proceeding
brought on account of this Agreement is barred by any applicable statute of limitations.

(a) By SBBC: SBBC agrees to be fully responsible up to the limits of Section 768.28,
Florida Statutes, for its acts of negligence, or its employees’ acts of negligence when acting within
the scope of their employment and agrees to be liable, up to the limits of Section 768.28, Florida
Statutes, for any damages resulting from said negligence.

(b) By VENDOR: VENDOR agrees to indemnify, hold harmless and defend SBBC,
its agents, servants and employees from any and all claims, judgments, costs, and expenses
including, but not limited to, reasonable attorney’s fees, reasonable investigative and discovery
costs, court costs and all other sums which SBBC, its agents, servants and employees may pay or
become obligated to pay on account of any, all and every claim or demand, or assertion of liability,
or any claim or action founded thereon, arising or alleged to have arisen out of the products, goods
or services furnished by VENDOR, its agents, servants or employees; the equipment of VENDOR,
its agents, servants or employees while such equipment is on premises owned or controlled by
SBBC; or the negligence of VENDOR or the negligence of VENDOR’s agents when acting within
the scope of their employment, whether such claims, judgments, costs and expenses be for
damages, damage to property including SBBC’s property, and injury or death of any person
whether employed by VENDOR, SBBC or otherwise.

2.12 Insurance Requirements. VENDOR shall comply with the following insurance
requirements throughout the term of this Agreement:

(a) General Liability. VENDOR shall maintain General Liability insurance during the
term of this Agreement with limits not less than $1,000,000 per occurrence for Bodily Injury/
Property Damage; $1,000,000 General Aggregate; and limits not less than $1,000,000 for
Products/Completed Operations Aggregate.

(b) Professional Liability/Errors & Omissions. VENDOR shall maintain

Professional Liability/Errors & Omissions insurance during the term of this Agreement with a limit
of not less than $1,000,000 per occurrence covering services provided under this Agreement.

(c) Workers’ Compensation. VENDOR shall maintain Workers’ Compensation
insurance during the term of this Agreement in compliance with the limits specified in Chapter
440, Florida Statutes, and Employer’s Liability limits shall not be less than
$100,000/$100,000/$500,000 (each accident/disease-each employee/disease-policy limit).

(d)  Auto Liability. VENDOR shall maintain Owned, Non-Owned and Hired Auto
Liability insurance with Bodily Injury and Property Damage limits of not less than $1,000,000

Combined Single Limit.

(e) Acceptability of Insurance Carriers. The insurance policies required under this
Agreement shall be issued by companies qualified to do business in the State of Florida and having
a rating of at least A- VI by AM Best or Aa3 by Moody’s Investor Service.
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) Verification of Coverage. Proof of the required insurance must be furnished by
VENDOR to SBBC’s Risk Management Department by Certificate of Insurance within fifteen
(15) days of the date of this Agreement. To streamline this process, SBBC has partnered with
EXIGIS Risk Management Services to collect and verify insurance documentation. All certificates
(and any required documents) must be received and approved by SBBC’s Risk Management
Department before any work commences to permit VENDOR to remedy any deficiencies.
VENDOR must verify its account information and provide contact details for its Insurance Agent
via the link provided to it by email.

(g)  Required Conditions. Liability policies must include the following terms on the
Certificate of Insurance:

1) The School Board of Broward County, Florida, its members, officers, employees and
agents are added as additional insured.

2) All liability policies are primary of all other valid and collectable coverage maintained
by The School Board of Broward County, Florida.

3) Certificate Holder: The School Board of Broward County, Florida, ¢/o EXIGIS Risk
Management Services, P.O. Box 4668-ECM, New York, New York 10163-4668.

(h)  Cancellation of Insurance. VENDOR is prohibited from providing services under
this Agreement with SBBC without the minimum required insurance coverage and must notify
SBBC within two (2) business days if required insurance is cancelled.

(1) SBBC reserves the right to review, reject or accept any required policies of
insurance, including limits, coverage or endorsements, herein throughout the term of this
Agreement.

2.13  Equal Opportunity Provision. ‘The parties agree that no person shall be
subjected to discrimination because of age, race, color, disability, gender identity, gender
expression, marital status, national origin, religion, sex or sexual orientation in the performance of
the parties’ respective duties, responsibilities and obligations under this Agreement.

2.14 Annual Appropriation. The performance and obligations of SBBC under this
Agreement shall be contingent upon an annual budgetary appropriation by its governing body. If
SBBC does not allocate funds for the payment of services or products to be provided under this
Agreement, this Agreement may be terminated by SBBC at the end of the period for which funds
have been allocated. SBBC shall notify the other party at the earliest possible time before such
termination. No penalty shall accrue to SBBC in the event this provision is exercised, and SBBC
shall not be obligated or liable for any future payments due or any damages as a result of
termination under this section.

2.15 Excess Funds. Any party receiving funds paid by SBBC under this
Agreement agrees to promptly notify SBBC of any funds erroneously received from SBBC upon
the discovery of such erroneous payment or overpayment. Any such excess funds shall be refunded
to SBBC.
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2.16 Incorporation by Reference. Attachment A and Attachment B attached
hereto and referenced herein shall be deemed to be incorporated into this Agreement by reference.

ARTICLE 3 - GENERAL CONDITIONS

3.01 No Waiver of Sovereign Immunity. Nothing herein is intended to serve as
a waiver of sovereign immunity by any agency or political subdivision to which sovereign
immunity may be applicable or of any rights or limits to liability existing under Section 768.28,
Florida Statutes. This section shall survive the termination of all performance or obligations under
this Agreement and shall be fully binding until such time as any proceeding brought on account of
this Agreement is barred by any applicable statute of limitations.

3.02 No Third Party Beneficiaries. The parties expressly acknowledge that it is
not their intent to create or confer any rights or obligations in or upon any third person or entity
under this Agreement. None of the parties intend to directly or substantially benefit a third party
by this Agreement. The parties agree that there are no third-party beneficiaries to this Agreement
and that no third party shall be entitled to assert a claim against any of the parties based upon this
Agreement. Nothing herein shall be construed as consent by an agency or political subdivision of
the State of Florida to be sued by third parties in any matter arising out of any Agreement.

3.03 Independent Contractor. The parties to this Agreement shall at all times be
acting in the capacity of independent contractors and not as an officer, employee or agent of one
another. Neither party or its respective agents, employees, subcontractors or assignees shall
represent to others that it has the authority to bind the other party unless specifically authorized in
writing to do so. No right to SBBC retirement, leave benefits or any other benefits of SBBC
employees shall exist as a result of the performance of any duties or responsibilities under this
Agreement. SBBC shall not be responsible for social security, withholding taxes, contributions to
unemployment compensation funds or insurance for the other party or the other party’s officers,
employees, agents, subcontractors or assignees.

3.04 Default. The parties agree that, in the event that either party is in default of
its obligations under this Agreement, the non-defaulting party shall provide to the defaulting party
(30) days written notice to cure the default. However, in the event said default cannot be cured
within said thirty (30) day period and the defaulting party is diligently attempting in good faith to
cure same, the time period shall be reasonably extended to allow the defaulting party additional
cure time. Upon the occurrence of a default that is not cured during the applicable cure period, this
Agreement may be terminated by the non-defaulting party upon thirty (30) days notice. This
remedy is not intended to be exclusive of any other remedy, and each and every such remedy shall
be cumulative and shall be in addition to every other remedy now or hereafter existing at law or in
equity or by statute or otherwise. No single or partial exercise by any party of any right, power, or
remedy hereunder shall preclude any other or future exercise thereof.  Nothing in this section
shall be construed to preclude termination for convenience pursuant to Section 3.05.

3.05 Termination. This Agreement may be canceled with or without cause by
SBBC during the term hereof upon thirty (30) days written notice to the other parties of its desire
to terminate this Agreement. In the event of such termination, SBBC shall be entitled to a pro rata
refund of any pre-paid amounts for any services scheduled to be delivered after the effective date
of such termination. SBBC shall have no liability for any property left on SBBC’s property by any
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party to this Agreement after the termination of this Agreement. Any party contracting with SBBC
under this Agreement agrees that any of its property placed upon SBBC’s facilities pursuant to this
Agreement shall be removed within ten (10) business days following the termination, conclusion
or cancellation of this Agreement and that any such property remaining upon SBBC’s facilities
after that time shall be deemed to be abandoned, title to such property shall pass to SBBC, and
SBBC may use or dispose of such property as SBBC deems fit and appropriate.

3.06 Compliance with Laws. Each party shall comply with all applicable federal,
state and local laws, SBBC policies, codes, rules and regulations in performing its duties,
responsibilities and obligations pursuant to this Agreement.

3.07 Place of Performance. All obligations of SBBC under the terms of this
Agreement are reasonably susceptible of being performed in Broward County, Florida and shall
be payable and performable in Broward County, Florida.

3.08 Governing Law and Venue. This Agreement shall be interpreted and
construed in accordance with and governed by the laws of the State of Florida. Any controversies
or legal problems arising out of this Agreement and any action involving the enforcement or
interpretation of any rights hereunder shall be submitted exclusively to the jurisdiction of the State
courts of the Seventeenth Judicial Circuit of Broward County, Florida or to the jurisdiction of the
United States District Court for the Southern District of Florida. Each party agrees and admits that
the state courts of the Seventeenth Judicial Circuit of Broward County, Florida or the United States
District Court for the Southern District of Florida shall have jurisdiction over it for any dispute
arising under this Agreement.

3.09 Entirety of Agreement. This document incorporates and includes all prior
negotiations, correspondence, conversations, agreements and understandings applicable to the
matters contained herein and the parties agree that there are no commitments, agreements or
understandings concerning the subject matter of this Agreement that are not contained in this
document. Accordingly, the parties agree that no deviation from the terms hereof shall be
predicated upon any prior representations or agreements, whether oral or written.

3.10 Binding Effect. This Agreement shall be binding upon and inure to the
benefit of the parties hereto and their respective successors and assigns.

3.11 Assignment. Neither this Agreement nor any interest herein may be assigned,
transferred or encumbered by any party without the prior written consent of the other party. There
shall be no partial assignments of this Agreement including, without limitation, the partial
assignment of any right to receive payments from SBBC.

3.12 Captions. The captions, section designations, section numbers, article
numbers, titles and headings appearing in this Agreement are inserted only as a matter of
convenience, have no substantive meaning, and in no way define, limit, construe or describe the
scope or intent of such articles or sections of this Agreement, nor in any way affect this Agreement
and shall not be construed to create a conflict with the provisions of this Agreement.
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3.13  Severability. In the event that any one or more of the sections, paragraphs,
sentences, clauses or provisions contained in this Agreement is held by a court of competent
Jurisdiction to be invalid, illegal, unlawful, unenforceable or void in any respect, such shall not
affect the remaining portions of this Agreement and the same shall remain in full force and effect
as if such invalid, illegal, unlawful, unenforceable or void sections, paragraphs, sentences, clauses
or provisions had never been included herein.

3.14 Preparation of Agreement. The parties acknowledge that they have sought and
obtained whatever competent advice and counsel as was necessary for them to form a full and
complete understanding of all rights and obligations herein and that the preparation of this
Agreement has been their joint effort. The language agreed to herein expresses their mutual intent
and the resulting document shall not, solely as a matter of judicial construction, be construed more
severely against one of the parties than the other.

3.15 Amendments. No modification, amendment, or alteration in the terms or
conditions contained herein shall be effective unless contained in a written document prepared
with the same or similar formality as this Agreement and executed by each party hereto.

3.16 Waiver. The parties agree that each requirement, duty, and obligation set
forth herein is substantial and important to the formation of this Agreement and, therefore, is a
material term hereof. Any party’s failure to enforce any provision of this Agreement shall not be
deemed a waiver of such provision or modification of this Agreement unless the waiver is in
writing and signed by the party waiving such provision. A written waiver shall only be effective
as to the specific instance for which it is obtained and shall not be deemed a continuing or future
waiver.

3.17 Force Majeure. Neither party shall be obligated to perform any duty,
requirement or obligation under this Agreement if such performance is prevented by fire,
hurricane, earthquake, explosion, wars, sabotage, accident, flood, acts of God, strikes, or other
labor disputes, riot or civil commotions, or by reason of any other matter or condition beyond the
control of either party, and which cannot be overcome by reasonable diligence and without unusual
expense (“Force Majeure”). In no event shall a lack of funds on the part of either party be deemed
Force Majeure.

3.18 Survival. All representations and warranties made herein, indemnification
obligations, obligations to reimburse SBBC, obligations to maintain and allow inspection and audit
of records and property, obligations to maintain the confidentiality of records, reporting
requirements, and obligations to return public funds shall survive the termination of this
Agreement. '

3.19 Agreement Administration. SBBC has delegated authority to the Superintendent
of Schools or his/her designee to take any actions necessary to implement and administer this
Agreement.

3.20 Counterparts and Multiple Originals. This Agreement may be executed in
multiple originals and may be executed in counterparts, each of which shall be deemed to be an
original, but all of which, taken together, shall constitute one and the same Agreement.
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3.21 Authority. Each person signing this Agreement on behalf of either party
individually warrants that he or she has full legal power to execute this Agreement on behalf of
the party for whom he or she is signing and to bind and obligate such party with respect to all
provisions contained in this Agreement.

IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement
on the date first above written.

FOR SBBC:

(Corporate Seal) THE SCHOOL BOARD OF BROWARD
' ; - COUNTY, FLORIDA

By (ﬁ/ﬂm%ﬂ WM@M@

" Heather P. Brinkworth, Chair

777

g~
- '?Zﬁ} ; ’/-rf'z:’-‘h'—/‘

Approved as to Form and Legal Content:

Digitally signed by Eric Abend
- > Reason: GrayRobinson 2019
| LooSe Date:2019.1022 13:2255
-04'00'

Office of the General Counsel

[THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS]
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FOR VENDOR:

(Corporate Seal)
GRAYROBINSON, P.A.
ATTEST:
e
By 4' | ‘—/V
, Secretary Print Name: Ma" K. McDougal
_01‘_
/@ Title: Senior Government Affairs Director
Witness-
e 0 MR
Witness

The Following Notarization is Required for Everv Agreement Without Regard to
Whether the Party Chose to Use a Secretary’s Attestation or Two (2) Witnesses.

STATE OF Florida

COUNTY OF  Leon

The foregoing instrument was acknowledged before me this =ang day of
October ,20 19 by Mary K. McDougal of

Name of Person
, on behalf of the corporation/agency.

GrayRobinson, PA

Name of Corporation_or Agency
He/She is@@;r produced as
identification and did/did not first take an oath. Type of Identification
My Commission Expires:

. LINDSAY MCGEE ignature — Nofary Public
: MY COMMISSION# GG 116717

“ EXPIRES: June 23, 2021 Lindsay McGee
Bonded Thn.l Notary Public Undsrwrilars

unu.,,‘
s

3
:
"
"1‘
o~
‘h'

Printed Name of Notary

GG 116717

Notary’s Commission No.
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ATTACHMENT A

GRAY ROBINSON

Relationships. Pesaurces. Racsults,

School Board of Broward County

Government Affairs & Lobbying Services

August 16, 2019

PRESENTED BY:
Kirm MzDaougal. Ph.D
307 Sauth Bronaugh Strest Sujte 00
Tallahass== Flarida 32501
650-577-9090

kKirmmedouga hidigray-robinzsan.com

www.gray-robinson.com

Baca Ratan | Fart Laudardala | Fart Myars | Gainasvilla | Jacksanville | Key Wast | Lakaland
Malbagurna | Miami | Naplas | Orlanda | Tallahassea | Tampa | Washingtan, DC | Wast Palm Baach
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The School Board of Broward County, Florida
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ATTACHMENT A

The School Board of Broward County, Florida

Covernment Atairs & lobbying (_; l{ ,‘r\ Y l{ () l; l .\:‘ \‘ () \\F

Augustlg, 2019

The ScheelBeard of Breward County, Flerida dugust 16,2019
600 S5E Third &venue
Fort Lauderdale, Flerida 33301

On behalf of GrayRobinsen, P& [the "Firm |, we are pleased to offer this propesal to continue providing gevernment affairs
and lebbying services for the School Beard of Broward Ceunty fthe "SBBC’|. We present the enclesed qualfficaticns, which
set forth in detail the Firm's professienal experience, accemplshments, references, and gualdications that make us

excepticnally and uniguely qualdied and prepared to centinue previding thes e servic es.

Throughout the last several decades, GrayRobinsen has served as cecursel to the State cof Flerida, the Heuse of
Representatives, governcrs, legislaters, cities, and counties. Due te pur cutstanding relatienships with elected and appeinted
cfficials at the lecal and state levels, we have successfully represented public secter clients before Flerida gevernmental
entities on everything from legislative apprepriaticrs to precurement and land use matters. In shert, GrayRebinsen is highly
ireclved in Florida's gevernment and pelitical precesses and understand hew state and local government really works.

Dur Team & comprised of numereus gevernmental censultants and atterneys throeugheut the state. We werk cellaberatively
at the local government level and at the Legislative, Executive branch and Cabinet levels in Tallahassee year-round. By
leveraging cur statewide presence and curyears of experience, GrayRebirson maintains an cngeing, intimate knewled ge of
whatis happening in the Legis lative and Executive branches of state gevernment atall times. Annually, GrayRebinsen ranks
among the top lebbying firms in Flerida [as defined by fees collected|. The combination of our lebbying preficiency and legal
acumen enables us to provide exceptional, unique services to cur clients,

Our team of prefessicnals provides a coembination of specialized experience with local and state government issues,
exclusive access to leaders in the Leqislative and Executive branch, and deep rocted connections threugheut Flerida. Our
experience in advocating for land s emetimes against| substantive legis laticn, pursuing werthy requlatery reforms, advecating
within and successfully werking the apprepriations and amendatery precesses, and our general understanding of and
expertise in Legislative and Executive lobbying makes GrayRebinsen ideally suited to continue to serve SBBC in this capacity.
If selected, |will continue to direct the efforts efthe Firm and be accountable to SEBC for all work executed.

The GrayRebinson tearn stands ready to continue te ensure the cverall success of SBBC's legislative pricrities and confirms
we prssess a unigue and experienced understanding of the requirements and scope of work as well 3s interest and ability to
perferm the duties requested by SBBC. 'We have enjeyed representing SBBC and leek forward te hearing from you and
centinuing the relaticnship upen which we have built a streng feundatien.

Sincerely,

__/7 .-."I-:),'_ -
‘- ~—

Kim McDeugal, Ph.D.
Senicr Government Affairs Censultant
GrayRebirsen, PA.

GrayRabinson, P.A. |3
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The SchoolBoard of Broward County, Florida

Covernment Atairs 8 Loblying
Augustle, 2019

ATTACHMENT A

GRAY ROBINSON

GrayRebinsen services clients throughcut the State of Florida, cur naticn’s capital, acress the country, and all ever the werld
frem our offices in Bera Raten, Fort Lauderdale, Fort Myers, Gainesville, Jacksonville, Key West, Lakeland, Melbourne,
Miami, Naples, Orlande, Tallahasses, Tampa, Washingten, DC, and 'West Palm Beach.
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ATTACHMENT A

The School Board of Browand County, Florida

Govanment i o GRAY ROBINSON

August1E, 2019

Qualifications

GrayRebirson is a full-service law and lebbying firm with mere than 250 government relatiors professionals and attorneys
threugheut 15 offices across the State of Florida and Washingten, DC. We cffer net enly an extensive range of services, but
alse depth and preficiency in each cne.

GrayRebirsen professicnals have represented and served as Members of the United States Cengress, senicr staff to
Members of Congress, and Speakers of the Florida House of Representatives. We have served as staff tc and/or represented
multiple Flerida Geverners, Legislators, Atterney Generals, the Flerida House of Representatives, the Flerida Senate, state
agencies, and numercus cities and counties. Because of pur cutstanding relatienships with elected and appeinted officials at
the local, state, and federal levels, we have successfully represented hundreds cf clients before Florida and United States
governmental entities on everything frem apprepriatiors and legislative pelicy to precurement, prefessional regulatery
practice, and licensing. The GrayRebinsen team has the knowledge and leng-term experience essential te preparing
legislaticn, both general bills and amendments, identifying funding scurces, and successfully shepherding specific
appropristicrs through the Heuse, Senate, and Governer's cffice. As impertantly, we are skilled in defeating unfriendly
legislatiocn and attempts te reduce or eliminate apprepriaticns line items and provise language, and any other actiens that
cculd be detrimentalte cur clients.

GrayRebirsen &5 well-respected in beth the Legsslative and Executive branches, including the state agencies, and our
lobbyists have a bread netwerk of perscnal and prefessicnal relations hips with the policymakers as well as with their staff.
These are relaticns hips built on trust and respect based on years of honest and forthright interactions. The GrayRebinson
team has 2 sclid werking relaticnship with Cemmissioner Cerceran efthe Department of Educaticn, Alex Kelly, Chief of Staff,
and members of his leadership team, Our relatienship with Cemmissioner Corcoran began marny years agowhile he was a2

state repres entative,

GrayRebinsen provides one cf the mest knowledgeable teams of lecal gevernment relations prefessienals amywhere in the
State of Florida. GrayRebinsen has been serving lecal governments in a legal and/er lebbying capacity since 1970 and the
Firm & reoted in the legacy of local government representation, GrayRebinscn has a strong and widely ackneowledged
backgreund in Flerida's Legislative and Executive branch government relaticrs services, We have decades of experience
lobbying the Florida Legislature, beth cffensively and defensively, on behalf cf public and private entities. Many cf our
censultants and atterneys began their careers, or invested perticns of them, serving as staff to the Flerida Legislature,
Geverner's Office, and state agencies. This experience prevides cur clients with 2 unigue perspective on the mest efficient

means of meeting their legislative geals.

In additicn, we have decades of experience successfully representing our clients before the regulatery agencies of Flerida,
including but net limited toc the Flerida Department of Educaticn, Department of Health, Department of Financial Services,
Office of Insurance Regulation, Atterney General, Department ef Transpertation, Department of Envircnmental Protection,
Department of Business and Prefessional Regulation, Agency for Health Care Administration, and Department of Ecenemic
Oppertunity. GrayRebinsen members are active in the pelitical precess, maintaining clese and meaningful relatienships with
legislaters, and key statewide and lecal pelitical leaders. The GrayRobinsen team presented herein has extensive knowledge
of the political landscape in Breward County and its municipalities, and deep knowledge of Flerida K-12 public educaticn.

GrayRobinsan, P.A. | S
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The SchoolBoard of Broward County, Fiorida

Covernment Affairs & Lobbying (_; I{ ,"\ Y l{ ( ) l% I \ \ () ‘\J

Augustle, 2019

Addticnally, curteam has dealt with federal education issues werking with the U5, Department of Education and Flerida's
cengressicnal delegaticn, and has a relaticnship with the Departrnent of Education’s Chief of Staff and General Counsel.

Scope of Work

1. VENDOR zhall represent the SBEC and ths Supsrintendant o1 Schools (hareinafter rafarred to as
“Superintandant”),

The GrayRobinsen team i prepared to centinue to represent the SEEC and the Superintendent.

Z. VENDOR zhall meet with the SBBC and Superintendent. or designes(s) and confar with raspect
to ztate lagislative izsuss regarding the Board's tiscal and program matic interests.

GrayRebirsen will meet with the SBBC and the Superintendent or designeels| fer @ Legislative werkshop to develop @
Legislative agenda fer the upteming Sessicn based on the Beard's fiscal and pregrammatic interests. Forthe Scheel Board,
and us, the agenda needs to provide clear articulation of goals and espectations which, when cembined with the scepe of

work, willsere as a readmap in pur representation.

3. VENDOR shall participate in the developmant and promotion of the SBEBC's state lagisiative
program.

Once the Legislative pricrities for the year are identified, GrayRebinsen will diligently mopniter and werk te identidy activities
and issues of petential interestto the SBBC.'We will begin by werking with key legislaters whe we believe will assistin your
success, and then withthe School Beard to identify ether legislaters whe may be advecates fer your goals, as well as these
whe may cppese your Legislative pricrities. We will also werk closely with the leadership of the Minerity Party in the House
and Senate, and the local delegatien.

4. VENDOR shall partorm and participate in spacific lgislative tasks as assigned.

The GrayReobinson team is prepared to perform all legislative tasks as assigned by the Schoel Beard and/or the

Superintendent.

5, Executiva branch lobbyist and lagislative branch lobbyist chall establich and maintain positive
working ralationships with both branchas of state governmant to enhance necessary
intergovernmental relations baraficial to tha SBBC.

GrayRebinson is well-respected in beth the Legislative and Executive Branches, including the state agencies, and has a
bread network of persenal and prefessicnal relatienships with the pelicymakers 2s well as with their staff, These are
relaticrships built en trust and respect based cn years of honest and forthright interactions. &s menticned previcusly, the
GrayRebinscn team has a sclid werking relatienship with Commissiener Cercoran ef the Departrent ef Ed uc aticn, Alex Kelly,
Chief ¢f Staff, and members ef his leadership team.

OrayRobinsen, PLA | B

Agreement with GrayRobinson, P.A. Page 19 of 41



ATTACHMENT A

The School Board of Broward County, Florida

Covernment Atfair: & lobbying G I{ :‘\ \' l{ () I)) I \ L"l () \

Auvgustl6, 2019

6. VENDOR zhall arrange meatings with appropriate agency officials, Stats Board of Education
mambars. logisla_'!_:gn_:. and Cabin!‘t oﬂ'ij:il!; as reauested.
The GrayRebinsen team will werk with agency officials, State Beard of Education members, key legislators, and Flerida's
Gevernor and staff to ensure their understanding and centinued suppert of the SBBC's legislative agenda, arranging
meetings when necessary. We willwerk diligently threugh the Sessien and throughout the year te be sure the SBEBC's issues
are put forth te the right pecple at the right time. Additicnally, it &5 critical that all members cf the Flerida Legislature
understand the issues that the SEBC deems a prierity. We will set up appointments on behalf of the SBBC members when
visiting Tallahassee 3s requested.

7. VENDOR shall advocate for the SBBC's legislative program and legislative priotitias.

During the Legislative session, the GrayRebinsen team will previde Legislative drafting, strategy develecpment, cne-cn-ene
lebbying, and other services. We will effectively utilize cur skills, any Scheel Beard grassroets organizations, and ever-
improving technelegy to assure thatwe get results, In addition, we maintain excellent relationships with key legislaters and
staff that will advecate on behalf of the Scheel Beard on apprepriaticn and pelicy issues. Our team has alse worked to
establish streng, valuable relaticns hips with inceming leadership inthe Senate and the House. After Sessicn, we will ensure
thatthere s apprepriate fellow-threugh en any bills impacting the SBEC.

8. VENDOR =zhall reprasent ths SBBC and Superintendent in local and stata conferancas and
mestings related to state lagislstive and governmental issuss as recuested by the

Su plrint'ndinl_; |

‘We cemmit to identifying and anending relevant appeintments on behalf of the SBBC with appropriate members of the
Legislature, the Executive branch, and state agencies. In additionto the capabilities of team members that have cellectively
served and advecated under five Gevernors, we maintain excellent werking relationships with all of the agency heads, and
streng relaticnships with the Cabinet,

We will werk with the SBEC tc identfy cppertunities te net cnly meet with state cfficials and legslaters, but te speak cn
matters affecting the Schoel Beard of Breward County and fer the SBBC leadership to be regarded as thought-leaders en

issues that directly impact local gevernment.
9. VENDOR must coordinate atforts with members of lo I_)_b}'il:l_g tsam to maximize valus.

GrayRobirsen will utilize a tearn appreach designed to maximize cemmunication and responsieness to the needs of the
SBEC.The team lead at GrayRebinsen respensible for allwerk done on behalf efthe SEBC will continue to be Kim McDougal.
Kirn will direct the efferts of the Firm and be accountable fer all werk executed.

To ensure the SBBC's matters are completed efficiently and premptly, management of particular prejects may cccasicnally
be delegated te one of the team members putside of the team lead. However, eversight of and accountability for all the
SEBC's matters will restwith Kim.
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10. VENDOR will provida adeguate staffing for District represantation at appropriate committes
mastings.

GrayRebirsen commits to attending all meetings as requested by the SEBC and will ensure the SBBC & represented
apprepriately at these meestings, Our geal & to provide exemplary legislative services. Team lead Kim McDougal will be on
calland available fer consultation, advice, and cther services as needed orwanted by leadership and staff,

11. VENDOR to articulate plan for Board mambar's involvement with FSBA and Consortium as part
ovarall lagislative stratagy.

Histerically, key educaticn issues that have bread-based suppert frem many education organizaticns andfer asscciaticns
have a better chance of being placed on @ cemmittee meeting agenda, ultimately passed by cemmittees, appreved by the
Legislature, and signed by the Governcr. Heowever, issues specific to a district or issues driven by a district which are
supperted by data erspecial circumstances alse have the cppertunity te gain tractien in the Legislature. The Scheel Board of
Breward County members should discern, discuss, and vet with cther education stakehelder groups, such as the Flerida
Schoeol Beard Asscciation |FSBA| and ether scheol districts with similar issues, when develeping and ultimately advecating
for success in the Legislature, In addition to partnering with cther educaticn stakeholder groups, when feasible, it is critical
that the Breward consultantls| participate in the Florida Educaticn Legislative Liakon |[FELL] mestings before, during, and
after sessicn. FELL members have anincredible dearth of histerical knewledge and relatienships with legislaters across the
state.

GrayRecbinson currently represents FSBA and werks clesely with Andrea Messina, the Executive Directer, and cther key
FSBA staff to advecate and pursue FSBR's adopted legislatwe agenda as approved by their Legislative and Executive
Cemmittee. FSBA's 2019 Legislative Platficrm focuses were: Keeping Students Safe; Enhancing Mental Health Services:
Investing in Students and Scheels; Previding Students with High Quality Teachers; and Prieritizing Workferce Education.
GrayRebinson cersultants provide guidance and assistance threughouwt the develepment of the FEBA legislative platficrm by
attending capstene meetings and participating in conference calls. GrayRebinsen advecates for FSBA platform issues in a
multi-faceted strategy including meeting with legislaters, legislative staff, agency staff, and Executive Office cof the
Governer's staff. FSB&'s Legislative and Federal Platforms are the cornerstones of FSBA's governmental advecacy efforts.
All FSBA members have the oppertunity te participate in the develepment of the Platform by submitting prepesals for items
te be included. Propesals may be submitted by an individual scheel board member, by the full scheel beard, by the district
superintendent, er by schocl or district staff members. However, a schocl board member must approve any new item that s

subraitted by anyone cther than a scheel board member or members.

GrayRebirsen's work for SBBC doesn’t step when Session concludes. The team commits to developing an cut-of-session
plan at the end of sessien and will advccate on behalf of the Scheoel Beard all year, engaging legislaters and advocating

District pricrities.
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15. VENDOR cshall advance SBEC’s legizlative agenda by participating in or coordinating tha
following maatings as raguestad by tha Suparintendant: additional mestings may bs added or
daleted.

All Pra-Sassion Lagislative Committeas:

Legislative Committees:

Regular and Extendad Legislative Sessions:

Broward Delegation Maetings:

CraatarFlorida Consortium of School Boards;

Florila School Board Association (FSBA):

Floridla Association of District School Suparintandents (FADSS):

Florkia Education Lagislativa Lisisons (FELL}:

Staftand School Board Meetings. az determined by the Supsrintendent:

Stute Cabinet/Agancy Statf Mestings a: nesdsd: and

Mesat quartarly (or upon reguacst) with the Superintendent or his decsignes(s) to provide

written report of activitiss and efforts ralating to the representation and promotion of SBBC

and Supsrintendsnt., the devaslopment and promotion of the District’s lsgislative programs.

and any other relavant activities.

GrayRebirsen will participate in or ceerdinate all meetings as requested by the Superintendent, including the above
menticned meetings.

As mentioned previcusly, GrayRebinsen has a streng and widely acknowledged background in Exec utive branch government
relatiors services. We have decades of experience surcessfully representing cur clients before the regulatory agencies of
Flerida, We take pride in notjust knowing whe te call inside an agency, but having their number [to their desk| to make that
call. Whether it is the Secretary, Chief cf Staff, General Coursel, Deputy Directer, and se on, cur team werks to pstablish and
maintain these relatienships and never hesitates to make direct centact on behalf of a client. These relaticnships will be
extremely beneficial when it 5 necessary to attend the state agency meetings as requested.

Throughout the ceurse of pur representation, we reqularly appear both cne-cn-ene as well as testifeing cn behalf ef clients
infront of all state Legislative and Executive Comm ittees, subcommittees, hearing cHicers, etc. We have provided testimeny
orinfermation te pelicy and apprepriatiors subcommittees and major cemmittees, lecal and regionzl Legislative delegation
meetings, as well as meetings of the Gevernor and Cabinet, and at multiple hearings in meetings with Executive branch
agencies, We will repert to the Scheel Beard on all matters assigned and participate in meetings and coenference calls as

directed.

The team will provide regular weekly written briefing reports at the end of each week during cenference and legislatve
sessiens to SEBC. Outside cf Sessien, these reperts will be gwen guarterly. Ve are prepared to provide them mere
frequently as requested and will tailer them specifically to the needs and requests cof SBEC. The GrayRebinson team
censtantly meniters 21l legislative bill filings, appropriations requests and amendment filings and will include ths

infermatien in the repert aswell.

OrayRebinsen, PLA | O

Agreement with GrayRobinson, P.A. Page 22 of 41



ATTACHMENT A

The School Board of Bl dCo Florid - ¥ . x
Go?ernmenh::fairs&l::;ging s (.I l{ f.\ Y R. ( ) l; [ \ \ () \\J

Augustle, 2019

additienally. the GrayRebinsen tearn will werk diligently to provide SBBC with an update cn its legislative pricrities
irnmediately fellewing Sessien. The Team will provide 2 detailed written repert as seen as pessible fellowing Session which
will include specific legislaticn and new requirem ents affecting SEBC. Status en the reperts will be communicated regularly
s¢ SBBC knows whento expect delivery. We weuld alse invite SBBC to attend cur post-session wrap up presentaticns across

the state.

15. VENDOR will participate in team efforts to plan and facilitate Board membar's involvement in
Broward Days and othar visits to Tallahassasincluding:

Addrass (with Board membars, staff and team}:
+ “Hoat topics™ for both lagisiators and Board meambars:
« “Tips” for presantation of District’s lagislative program including talking points: and

- “Primar” for new Board mambers and staff.

Visits with lagiciators:
- Recommand group or individual visits based on Board mambar fesdback and lagislative
prafarance:;
+ Coordinate appointments for Board mambars:
- Sat appointmantsfor those requasting:

* Incorporats appointmaents by individuals into "master schedule™:

+ Manage logistics (scheduis/location changas)
Devalop ovarall stratagy to mlxli—m_i_zl"_Balrd me mbgrl_:t__a_ff t_iml and |rn pact.

GrayRebirsen will help in the develepment of a legislative strategy, including the refinerent of any prepesed statutery or
apprepriativns-based changes. This strategy would alse include supperting the plan and execution of successful "Days at the
Capitol® for SBBC, te beth raise your prefile in the Florida Legislature and garner suppert for your initiatives. These "Days at
the Capitel® can be scheduled during the commintes weeks or during the first menth ef Sessien.

Weweould cencurrently id entify champions and supperters of each of these geals, as wellas avenues te enact these changes,
In serme cases, this may be through the filing of individual pelicy bills by House and Senate Members and meving them
through the cemmittee process. In these cases, having the legislative strategy in place and beginning to take action would

ideally be accomplished during the cemmittee weeks,
After the Legislative Session conclud es, we will ensure that there &5 appropriate fellow-threugh en bills impacting SEBC.

GrayRebirsen’s area of expertise that will be mest beneficial te SEBC s the strength and effectiveness of relationships built
cver time by these on the SBBC team. Relationships include these at the state level with Florida's entire congressional
delegation, including senior leadership in the Florida Department of Education and the State Beard of Educatien. In cur
efforts te provide excepticnal representation of cur clients in Tallahassee, we continually seek te build and maintain strong
biparts an relaticnships with the members and staffs of the House, Senate, and Cabinet, as well 2s the appointed heads of

the state's many agencies.
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15. VENDOR to #ngage legislators whan not in session (with particular focus on non-dalagation
mambars), and ancourage school visitation.
Our lobbying team werks year-round, and will continue te forge and maintain appropriate relaticnships, drive SBBC's agenda
ferward, and keep SBEC stalf and leadership up to date on legislation or pelices that may affect the Schocl Beard in non-
Sessicn menths. We will encourage scheel visitation frens the apprepriate indwiduals during these off moenths as well.

We will previde information as requested during the menths cutside of Sessicn on any areas of interest or potential concerns
thatwe are made aware of through our relatienships er threugh interim committee meetings, rulemaking hearings, status of
studies underway, or advance nctices being relezsed of legislation being proposed. We are committed te continuing the
hig hest guality of werk and service for the Scheel Beard threugheut the entire calendaryear,

16. VENDOR to participate in planning and content developmant for Legislative Education &
A:_:tion Resourcae.

GrayRebirsen commits to participate in the planning ef and content develepment for Legislatice Education and Acticn

Rescurce.
17. VENDOR will participate in School Board Warkshop(s] to prasent and discuss legizlative plan.

GrayRobireon will participate in and attend School Board Workshepls| as requested. Te help ensure a successful
relatienship, we prepese an appreach that includes freguent and en-geing communication with the SBBC, including
attendance at allapprepriate meetings cof the Scheel Beard and any cther meetings pertaining to yeur Legislative agenda. We
will werk with the SEBC leadership to ensure we understand both the immediate and long-term geals that are vital te the

advancem ent ef your strategic plan.

18. VENDOR will ansure individual sccountability for each itam of plan (consultant/staff) and

GrayRobinson will ensure individual accocumability for each item cof the plan and formulate measurable geals wtilizing

knowledge of perfermance accountability systems.

The Firm sets perfermance measurements and metrics based on each client's specific needs and requirements. Not all
clients are alike and we will provide counsel and suppert based upen the SBEC's preferences. Upen the acceptance of this
prepesal, perfermance 2nd reperting metrics will be set which will measure the satisfaction ef the SBBC moving ferward. We
will menster and measure cur performance as it relates to the cverall client relationship through regular client satisfaction

discussicns and/or perfermance meetings between the SBBC and GrayRobinsen team lead.

Through a systematic approach to previding gualty lobbying and legal services, GrayRebinsen uses the most up-to-date
softweare, research technigues, and legal resocurces. 'We continually meet or exceed client requirements and expectaticns by
building gualfty inte our services frem the very beginning. GrayRebinsen's cemmitment to guality assurance and quality
centrel 5 firm wide, and ensures that cur lobbying and legal services, as well as our client suppert services, exceed our
clients’ expectations. Our continucus commitment te quality services and client satisfaction includes a premise te premptly
respend to any client cencern, communicate clearly and quickly all develepments of interest in each matter, and toc provide
easy to understand, accurate billing. We further commit te provide these services in a cost-eHective, client-friendly manner.
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19. VENDOR will plan to lavarage axisting District partnerships to cross-promote common
lagislative issues. g B ema—————— e e
GrayRebirsen has significant presence inthe South Flerida region including familiarity and cennecticns with the other Scuth
Flerida regicnal lobbyists. GrayRobinsen serves as state lebbyists for Miami-Dade County, Miami Dewntewn Develoepment
tutherity, and Miarmi-Dade Expressway twtheority; three examples of how we are aligned with the Socuth Florida region. These
clese connecticns previde an cppertunity te seamlessly werk en advocacy efferts with the other lebbyists in Scuth Flerida on
issues cf cellective interest. Additienally, we have clese relatienships with many ether Scheel Beards acress Flerida and have
existing district partnerships thatwill benefit SBBC. &s applicable, additicnal alliances will be built 1o help pass, meodify, or
defeat particular legislative issues. We werk to help identify cther education stakehelders when appropriate.

20. VENDOR will participats in utilization of parformancs svaluation instrument.
45 stated previcusly in response to number 13 in the Scepe of Werk, the Firm sets perfermanc e measurements and metrics

based cn each cliert's specific needs and requirements, We will meniter and measure cur perfermance as it relates to the
overall client relatienship through regular client satisfaction discussions and/er perfermance meetings between the SBBC

and GrayReobinsen team lead Kim McDeougal.
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The fellewing list of GrayRobinsen successes represent outstanding achievements on behalf ef educatien clients similar in
scope to state and lecal services requested by SBBC.

EROWARD COUNTY PUBLIC SCHZOLS AMD 5T, LUCIE COUNTY PUBLIC SCHOOGLS

« Secured an amendment that changed the effective date for new legislatien regarding voted discreticnary operating
millages that resulted innearly $70 million in cost aveidances. [2017]

BEROWARD COLLEGE FOUNDATICHN

= Secured a legislative apprepriaticn of £500,000 in cperaticnalfunding. |2018]

CITY OF SRLANDO
« Verked withstakehelders to secure $20 million for the Univers ity of Central Flerida's dewntown campus, Additicnally,
we successfully defeated an pffort to pre-empt local gevernments from requlating the use of polystyrene products on
public lands. [2014]

COLLEGE ©F CENTRAL FLORIDA

Secured a legislatwe apprepriaticn of §1,500,000 in recurring cperaticnal funding. 2019]

= Setured a legislative apprepriation of £1,000,000 in operaticnalfunding. [2012]

« Secured a legislative apprepriatien of 3,000,000 in Public Educatien Capital Outlay funding towards the censtruction
of the Florida Health Science Technolegy Education Center. [2013]

« Secured a legislative appropriation of $1,000,000 in recurring cperatienal funding.12017]
Secured a legislative apprepriation of $3,000,000 in Public Educaticn Capital Outlay funding towards the censtruction
of the Flerida Health Science Technolegy Education Center, [2017]

COMMUNITY EDUCATICN PARTMERS
« Secured passage of key public educaticn acccuntabilty measures that better reflect the student pepulaticn and
academic goals of alternative scheols. [201 6]

FLORIDA SCHOCL ECARDS ASSCCIATION

Blecked aneffortto create term limits for schoel board members. [2019]

FOCUS SCHOOL SCFTWARE

« Secured legi lative suppent for 3 new program to medernize the FOOE centralized mainframe, an aging piece of
tec hnelegical infrastructure that & insufficient to meet the current data needs of the state’s educatien system. 'With
this suppert, cur team was able to work with FDOE on the parameters of a successful plan for migraticn cf the FDOE
central mainframe te a modern, cloud-based platfermn and suppert the implementation of 3 unferm student
infermation system |SIS| platform statewide. Threugh cur representaticn, Focus was able to serve 3s a theught-
leader to the Department on pletting 2 course for the medernization initiative and statewide SIS rellout, for which
FDOE has issued an cutstanding RFI to qualified venders. [2019]

GrayRabinsen, PA. |13

Agreement with GrayRobinson, P.A. Page 26 of 4]



ATTACHMENT A

The School Board of Broward County, Florida

Covernment AHfairs & Lobbying (_; l{ A \” l{ () H I \ \) () '\‘I

Aujust1E, 2019

LAKE COUNTY COVERNMMENT
» Secured a legislative apprepriaticn of §750,000 for Flerida's Online Career High Schoel which serves many in the
county. [2015]

LAKE CCUNTY SCHOOL BCARD

+ Secured an amendrnent that changed the effective date for new legislatien regarding voted discreticnary cperating
millages. [2019]

= Secured 500,000 for Elevate Lake, 3 career and werkforce training program at Eustis High Schecl. [2017]
Amended language inte multiple bills, including the werkferce develepment and apprenticeship bill that was
favorably passed by the legislature, and signed by the Geverner, that revises Public Educatien Transpertation statutes
te allcw for the transpert of students toffrem career/technical training pregrams within the ccunty in more
economical ways. (20151,

* Protected lanquage in K12 omnibus bill that will allow scheel districts an extended pericd of time te leveraged
financial resources for scheols in 2 turnarcund status. Despite rnultiple iterations of the bill and dezens of
amendments in the final days, the language was included in the final passed versicn. |2019]

» Secured $866,000 in funding for Destination Lake Career and Technical Academy at Leesburg High Scheel. [2015]

S4NTA FE COLLESE
« Secured a legislative apprepriation of $5,000,000 in Public Educatien Capital Outlay funding towards the expansicn of

the Blount Center inte a new Downtown Innevation Campus. [2012]
Secured legislative apprepriaticn of £5,000,000 in recurring cperaticnal funding. [2017]

« Secured 3 legislative appropriaticn of $5,475,992 in Public Education Capital Qutlay funding towards the expansion of
the Bleunt Center into a new Downtown Innevaticn Campus. 12017]
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Local and State Relationships

GrayRobinscn goes to great lengths to build long and lasting relations hips with key decision makers. With 14 offices
througheut the state and an cffice in'Was hingten, DC, we knew legislaters, agency heads, key staff and cther elected cfficials
intheir home tewns, we suppert their causes, and we are neighbers and friends. One cannct effectively advocate without the

ability te interact and werk with legislaters, members of the Gevernor's staff and with the heads of the state’'s many agencies.

HCOUSE AMD SENATE LEADERSHIP

Our team has working relaticnships with the leadership in both the House and Senate. Speaker JOSE OLIVA served with
GrayRebinsen Executive Vice President Dean Cannen in the House and has a great relatienship with cur team. In addition,
vur team has developed excellent relationships with the Speaker's lirutenants. In the Senate, it is much the same. Senate
President EILL CALVAMNO has worked with cur team since his days in the Florida House, including serving with Dean
Cannen. e knew his pricrities |higher education and transitl and kncw his style of leadership.

As well, we work to establish relaticnships with notjust the current leaders, but the cnes following. In the House, we were
early supporters of both future speakers CHRIS SPROWLS and PAUL REMMER and our team has been working
tlesely with 2020-22 Senate President-designate "WILTOM SIMPSOM since his days at the Tampa Chamber. Thus,
whether it & the current Speaker and President, er the inceming presiding cfficers, we have werked diligently te ferge these
relaticnships based entrust and relia bility.

Perhaps the bestway te establish the trust and cenfidence we are asking the ScheelBoard to place inpur team & te point te
times when cthers, similarly situated, placed theirtrust and confidence in members of GrayRebinsen’s lobbying team:

« DEAM CAMMCH served inthe Florida House of Representatives from 2004 until 2012 He served as Chairman and
member ¢f the Transpertaticn and Ecenemic Develecpment Appreopriaticns Committee frern 2006-2003, and chaired
the influertial Ecenemic Expansicn and Infrastructure Coemmittee from 2008-2010. He was selected by his peers te
become Speaker cof the House for the 2010-2012 term. Threugh his public service, he formed valued relaticns hips
threughout Tallahassee and across the state, relaticnships that centinue to this day with the current legislative
leadership, Legislators, Executive branch agency heads and their staff, Cabinet members, and cther elected officials,
TEAM LEAD, KIM MCDOLISAL PH.O. served as Chief of Staff to Flerida Gevernor Rick Scott where she was
respersible for directly serving and advising the Geverner on Bsues pertaining to mere than 100,000 Executive
Branch employees and administered an £33 billicn state budget. Kim alsc worked for Governor Bush in several roles
within the Executive Office of the Geverner, including as the pelicy ceerdinater for education in the Office ef Planning
and Budget.

< GrayRobinson Sharehclder AMNDOY EARDOS served as special counsel to the president of the Flerida Senate,
assisting in the develepment of legislation, and served as pelicy coerdinater te the Judiciary Cemmittee, the Health
Regulaticn Committee, and the Ethics and Electicns Subccmmittee.

« GrayRebinsen Of Ceunsel atterney TIM CER Y2 served as General Counsel te Flerida Geverner Rick Sceft. As
General Counsel, Tim was the chief legal adviscr to the Gevernor and the Executive Office of the Governer's legal
liasente all state and lecal agencies. Tim previcusly served as general ceunsel and subsequently Chief of Staff of the
Flerida ODepartment cf Health.
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« GrayRebinsen Senicr Government Affairs Corsultant LARRY CRETUL sered on the Maricn County Commission
frern 1994-2002, including twe years as Chairman. Then in 2002, he was elected to the Flerida Heouse of
Representatives and was selected by his peers in 2009 to serve as Speakerof the House from 2009-2010.

= GrayRebinson Shareholder CECRGOE LEVESTGUE served as Special Counsel and policy adviser to the Flerida
Speaker of the House, General Counsel te the Flerida Heouse of Representatives, and most recently, as General
Counsel te the Flerida Senate.

+ GrayRebinson Of Ceunsel attorney EURT SAUNMDERS served as: a Florida Senater for District 37 from 1993-2008;
2 Flerida Representative frem 1794.1978; a Cellier County Coemmissicner frem 1926-1994; and Cellier County
Arterney frem 1532-1986. Burt is currently serving as a Collier County Commissioner.

*  Managing Sharehelderin GrayRebinsen's Tallahassee Office, JASOM UNMIER, hasserved as special counsel to the
Speaker of the Flerida House of Representatives and te members cf the Legislature in election law matters. Jasen
has served on the Supreme Court Judicial Neminating Commission [JNC| since 2008, when he was appointed by
Governer Charlie Crist. He was subsequently reappeinted by Geverner Rick Scettin 2011 and 2016 for a term through

2019, Jasenserved as Chair of the JNC 2009-2010 and again 201 6-present.

LOCAL DELEGATION
The GrayRebinsen team has very strong direct relatienships with the members of the lecaldelegaticn for Breward County.

Sanute:

Kevin Rader - District 29
Lauren Boek - District 32
Perry E. Thursten - District 33
Gary Farmer - District 34
OscarBraynen, |l - District 35

Hausae:

Patricia Williams - District #2
Chip LaMarca - District 3
Bcbby Dubese - District 74
finika Omphrey - District 95
Kristin Jacobs - District 74
Dan Daley - District 77
HMichael Getliek - District 72
Evan Jenne - District 97

Joe Geller - District 100
Shevrin Jones - District 101
Sharen Pritchent - District 102
Cindy Pele - District 103
Richard N. Etark - District 104
tina Maria Redriguez - District 108

GrayRabinsen, P.A. | 16
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Fecderal Connections

Our team has critical, direct relaticrs hips and credibility with Members ef Congress. We fully understand the uniguely
significant impact that chiefs of staff have cn Member pelicy and pelitical evelution. Inftiating a constructive dialegue with key
leadership and taucus cffices, s well as the apprepriate committees of jursdiction, is imperative for any crganizaticn.

Cellectively, cur team has focused on developing bipartsan suppert and leadership on matters impertant to cur clients. Our
team draws cn decades of senier- level experience in the Legislative and Executive branches, where we helped develop and
implement a wide variety of pelicy initiatives.

+ GrayRebinsen's Washingten, DC Managing Directer OCYLE EARTLETT served for five years as Chief of Staff to
Representative Bill McCellum |R-FLI, supperting Cengressman McCellum's werk as Vice Chairman of the House
Banking Committes and Chairman of the Heuse Judiciary Committee’s Crime Subcommittee,

* GBrayRebinsen Senicr Gevernment Affairs Consultant TRAVIS JOHMSON served as a Senate Deputy Chief of Staff
and senicr staff member for fermer Secretary of HHS Or. Tom Price. Travis alse previows ly served as Deputy Chief of
Staff tc a senior member cof the Senate Banking Committee and served as Legislative Directer tc Rep. John Shadegg
|R-AZ|, fermer head cf the Republican Study Committee and active member of the House Energy and Cemmerce
Cemmittee on Health Care Pelicy.

« GrayRobinson Senior Government affairs Corsultant CHRIS MCCANMELL mest recently served as Chief of Staff
te Rep. Michael E. McMahen |D-NY]. Earlier in his career, he served as Chief of Staff and fleor assistant to Rep.
Joseph Crowley |D-NY]. Chris was also press secretary to Rep. Steny H. Heyer |[D-MD| and Rep. Paul E. Kanjerski|D-
P4l He began his career as a press assistant in the office of Sen. Frank Lautenberg |D-NJ| and the coffice of the
Demccratic Pelicy Comm ittee.

GrayRobinsen Gevernment Affairs Consultant SREC MESACK sered as Congressman Wally Herger's staff
assistant followed by serving at the Heouse Republican Cenference as a legislative analyst for members of Congress.
In 2001, he began werking as legislative assistant te Congressman Beb Ney and was seen named legislative directer,

where he oversaw Congressman Ney's legislative staff and operatiens.

GrayRobinson, P 117
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TERMSE CF COMPENSATION

The terms of compensaticn stands at £60.000 annually to be made in menthly installments of §5,000. Beth SEBC and the
Firrn have the right to terminate this centract with or without cause with thirty 130] days’ netice given. Unless you direct
otherwise, the Firm will attribute and repert 50% of cur fees and reimbursements as legislative branch lobbying fees, and 50%
of cur fees and reimbursements as executive branch lobbying fees, subject to pericdic adjustment by us to reflect our best
prefessional judgment regarding allec atien of cur efforts asseciated with this representation.

CrayRebinson, P.A. [ 18
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Kim McDougal®

Senior Covernment Affairs Consultant
kimmedougalk@gray-robinsoncom

301 South Bronough 5treat
Suite 600

Tallahasses, Florida 32501
Phone: 850-577-303%0

Fax: 850-577-33T

Experience

Kim is a senior government affairs consultant in GrayRebinscn's Tallahassee office. She lebbies acress a wide range of pelicy
areas on behalf of public and private clients. Kim brings almest three decades of education policy knowledge and experience
to the firm's lobbying practice, having served in multiple leadership roles at the Department of Education, including
Gevernmental Relations Directer and Senior Policy Advis or for several Commissicners of Education.

Kim began her public service career with the State of Flerida in 19389 as a pregram auditer with the Office ef the Auditor
General, and later werked for the Office of Pregram Pelicy Analysis and Gevernment Accountability. During her 10-year
careerwith the Flerida Legislature, she werked on a wide array of policy areas, but the majority of her policy work focused on
K-20 education pelicy. Kim has worked as 2 senior adviscr or in a leadership rele for many cf Flerida's Education
Cemmissioners. She alsc werked for Geverner Bush in several reles within the Executive Office of the Geverner, including as

the pelicy coerdinater fer education in the Office of Planning 2nd Budget.

Mest recently, Kim served as Chief of Staff to Flerida Geverner Rick Scett. In this rele, she was resperaible for directly
serving and advising the Governer cnissues pertaining te 100,000 plus executive branch empleyees and adminstered an §81
billicn state budget. She alsc served as Governor Scett’'s Deputy Chief of Staff, Legislative affairs Directer, Education Policy
Cocrdinator and as Policy Adviser during his successful re-election campaign.

Y enotes aon=aMocaey avofessicaal

Areas of Practice
= Gevernment Affairs & Lebbying

= Educaticn

GrayRabinson, P&, | 15
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Education
Tulenw Unkversky, B.S.
+ Florida Stata Univaraity, M.5.
= Florfdm Stata Univarsity, Ph.D.

Professional Associations & Memberships
Florida dsscriaticn cf Intergevernmental Relations IFMR].Jlnuar}' me
« Asspciatien of Flerida Celleges [8FCI, January 201 9-present
Gevernor-Elect Ren DeSarts ' Transition Advisery Committee
Educatien and Werkforce Develeprent, December 201 2-January 2019
Flerida Sports Foundation, December 2013-present
Flerida fsseciation of Prefessional Lebbyists
Designated Professicnal Lebbyist

Flerida Education Legislative Liaisons

Presentations & Seminars

+ Panelist, "2019 Flerida Legislative Review,” Jacksemville Session Wrap Up, May 13, 2019
*Questions for the Governor's Office,” Flerida State University class Florida Legis lative Practice: From Bill Drafting to
the Gevernor's Desk, April 10, 2017
*Advocacy 101, Flerida Nurses' Asscciatien &dvecacy Days, March 13, 2019

« “"Current Educatien and Pelitical sues,” Flerida Schoel Beard Asscciation Meeting, Nevermnber 23, 2013

« State and Federal Appropriations Presentation "Bringing Home the Bacen,” Florida League of Cities, November 15,
ma

= ‘Executwe Branch Insight—Pulling Back the Curtain” Flerida fgency cf Prefessional Lobbyist |[FAPL| Retreat,
September 5-7, 2012

+ “Facility Security Prejects and Emergency Preparedness,” Flerida Schecl Beard Asseciatien Summer Cenference,
ma

+ "Building the Foundaticn for Successful Legislative ddvecacy,” Flerida Schoel Beard Asscciation Summer Conference,
ma

* "2013 Flerida Legislative Review,” Miami Sessicn'Wrap Up, fpril 10,2018

* “InFecus: Sessien 2018, Pensaceola Chamber Gopher Club Breakfast, April 6, 2018

+ ‘*Censtitution Revisicn Cormmissicn,” The Flerida Bar's Education Law Committee Meeting, January 19,2012

*Censtitution Revision Coemmissicn,” Flerida School Board Association Conference, November 2%, 2017

Civic
+ Fleorida Sperts Foundation

Beard of Directors, December 2013

CrayRebinson, P.A. | 20
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* Orlande Economic Develeprnent Council

Pelitical Leadership Institute Class, November 2018

E-Lerts & Newsletters

GrayRobinsen Gevernment Relations & Lebbying E-lert: First Steps Takenin the DeSantis Education Plan [02/07/19]

SrayRabinsan, pa. |2
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Dean Cannon

Executive Vice President
Chair of Covernment Affairs
deancannon@ygray-robinsoncom

301 South Bronough Street
Sulte 600

Tallshasses, Florida 32301
Phonhe: 850-577-9090

Fax: 850-577-33T1

301 East Pine Street
Sults 1400

Orlando, Flenda 32801
Phene: 407-843-86680
Fax: §07-244-5620

Experience

A fifth- generaticn Floridian, Dean Cannen began his career as a lawyer in Orlande, practicing state and local government law
since 1995 From the Panhandle te the Keys, he has represented scphisticated clients before local, regional and state
government entities. He has alse represented cities and counties and guasi-governmental autherities, as well as lecal
gevernmernts on issues ranging frem electric and wastewater utilities te land-use and ad ministrative law.

Dean served in the Flerida House of Representatives frem 2004 until 2012 During his eight-year tenure, he played pivetal
roles in property tax reform, growth management referm, health care and Medicaid referm, and majer transportation
infrastructure pelicy initiatives, ameng many cthers. He was selected by his peers tc beceme Speaker of the House for the
2010 te 2012 term and & credited with leading the Flerida House effectively during a time of great ecenomic and pelitical

challenge.

Dean's legislative and executive branch lcbbying experience includes representing private clients and lccal government
entities on issues including transpertaticn, education, health care, insurance and appropriaticrs matters. He has alse
handled civil litigatien, ad minstrative law, and requlatery maters before the Division of Administrative Hearings, and

appellate matters before district courts ef appeal and the Florida Supreme Court.

Areas of Practice
« Administrative & Requlatery
« Gevernment
Election Law
« Litigatien

« Government dffairs & Lebbying

CrayRabinsan, LA, | 22
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Backgrounc!
Dean served as general counsel te the Orange County Charter Review Commissien in 2000 and previcusly represented the
City of Orlandp before the Florida Legislature and the executive branch.

Dean lives in Tallahassee with his wife, Ellen, and their three children, Dean llI, Katherine and Sarah.

Edlucation
= Unkersity of Floride, B.S. telecommunicaticns management |1939]
UF Student Senate, 1937-1928
UF Hallef Fame, 19239
= Unieralty of Florida Levin Collage of Law, J.D. 1792]
Florida Blue Key, Vice President, 1990

Student Body President, 1991-1592

Admissions

= Flerida

Professional Associations & Memberships

* TheFlerida Bar

= Florida Asscciation of Prefessional Lebbyists
= Enterprise Flerida, Beard Member

= Space Flerida, Beard Member

= Orlande Ecenemic Partnership, Beard Member

Awards & Recognitions

< AV Preeminent™ rated by Mantindale-Hubbeil
Civic

= HKissimmee/Oscecla County Chamber of Commerce

« Leadership Flerida, Class 1%

GrayRebinson, P.A. | 23
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Jessica F. Love’

Covernment Consu ltant
Jessicalove@yray-robinson com

301 South Bronough Street
Sulte 600

Tallahassee, Florida 32301
Phone: 850-577-3090

Fax: 850-577-3311

Experience

Jessica 5 2 gevernment censultant in GrayRebinsen's Tallahassee cffice, where she has werked for more than 2 decade.
During her career, she has accumulated cver 15 years of experience in government relaticns matters invelving the Flerida
Legislature, the Geverner and Cabinet, and state agencies. Jessica began her career in government in 2002, werking for a
boutique lobbying firm which represented construction and telecommunication industry interests in freont of state and lecal
governments. Four years later, she began werking for Huey, Guilday. Tucker, Schwartz and Williams, PA., until the firm's
governmental practice greup merged with GrayRobinsen in 2007.

Jessica has a streng reputation for preblem-selving, building relaticnships, cermmunic aticns, and abeve all else, teamwoerk.
She is well-versed in the pelitical process and represents a wide variety of clients, ranging frem prefessional asscriations to
multinational corperations. She has advecated for Fortene 500 cempanies, securing ecenemic development funding and
helping develep tax pelicies faverable to businesses cperating in Florida. Her prefessienal experience includes design and
construction law, where she has helped pass legislation te not only address industry regulations but also to abregate judicial
interpretaticns which were detrimental to the industry. Her experience alse includes health care, where she has focused on
pelicies relating te laberatery and hespital regulatien, Lew Income Peel funding, and Intergevernmental Transfers. In
additicn, Jessica is alsc familiar with Flerida's apprepriatiers process. She has werked te secure milliens in the state

budget for beth eperating and Public Educatien Capital Outlay funding on behalf of numercus state celleges.

EQeactes apa-amoraey acofes2ivael

Areas of Practice
«  Gevernment

»  Gewvernment Affairs & Lebbying
Background
&ltheugh Jessica grew up in histeric Apalachicela, Florida, she has called Tallahassee home since meving to the Capital City

in1999. She and her husband &ndrew, a 7th generatien Floridian, are proud parents to their children: daughter Leighten (9],

and sen Drew 6]

GrayRabinsen, PA. | 24
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Presentations & Seminars

-

"201% Flerida Legislative Review,” Fert Lauderdale Sessicn Wrap Up, May 22, 2019
‘2017 Flerida Legislative Review,” Miami Sessien'Wrap Up, May 21,2019

‘Understanding Flerida’s Legislative Process and Committees,” Flerida Nurses Asscriatien 2019 Advecacy Days,
March 13,2019

*2018 Florida Legislative Review,” Jacksenville Session'Wrap Up, April 13,2018

*2012 Flerida Legislative Review,” Tampa Session'Wrap Up, March 27,2013

*Understanding Florida's Legislative Process and Cemmittees,” Flerida Nurses Asscciation 2018 Advecacy Days,
January 17, 2013

*Werking and Communicating YWith Legislaters,” Flerida Nurses Asseciation 2013 Advecacy Days, January 17, 2012
‘Legis lative Issues 101, Flerida Asscciation of the American Institute of Architects 2017 Annual Conference, July 7,
mz

‘GrayRebinsen’s Guide te the 2015 Legislative Session,” Webinar, July 8, 2016

‘GrayRebinsen's Guide to the 2014 Legislative Sessien,” 'Webinar, July 9, 2014

GrayRobinson, PLA | 25
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ATTACHMENT B
SCOPE OF SERVICES

VENDOR shall represent SBBC and the Superintendent of Schools for executive and
legislative state lobbying services.

VENDOR shall meet with SBBC and Superintendent or designee(s) and confer with
respect to state legislative issues regarding The School Board’s fiscal and programmatic
interests.

VENDOR shall participate in the development and promotion of SBBC'’s state legislative
program.

VENDOR shall perform and participate in specific legislative tasks as assigned.

VENDOR shall establish and maintain positive and working relationships with both
executive and legislative branches of the state government to enhance necessary
intergovernmental relations beneficial to SBBC.

VENDOR shall arrange meetings with appropriate agency officials, State Board of
Education members, legislators, and Cabinet officials as requested.

VENDOR shall advocate for SBBC’s legislative program and legislative priorities.

VENDOR shall coordinate representation of SBBC and Superintendent in local and state
conferences and meetings related to state legislative and governmental issues as requested
by the Superintendent.

VENDOR shall perform all routine legislative duties during the pre-session committee
meetings and the legislative session.

VENDOR shall coordinate legislative activities, duties, and responsibilities with the
Superintendent or his designee(s).

VENDOR shall provide written reports as may be required by SBBC or the Superintendent
or his designee(s).

VENDOR shall coordinate efforts with members of the lobbying team to maximize value.

VENDOR shall provide adequate staffing for SBBC representation at appropriate
committee meetings.

VENDOR shall articulate a plan for The School Board’s involvement with the Florida
School Board Association (FSBA) and Consortium as a part of the overall legislative
strategy.
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15.  VENDOR shall develop an out-of-session plan to engage legislators and advocate SBBC’s
priorities.

16. VENDOR shall advance SBBC’s legislative agenda by participating in or coordinating the
following meetings as requested by the Superintendent; additional meetings may be added
or deleted.

(a) All Pre-Secction Legislative Committees;

(b) Legislative Committees;

(c) Regular and Extended Legislative Sessions;

(d) Broward Delegation Meetings;

(e) Greater Florida Consortium of School Boards;

63) Florida School Board Association (FSBA);

(2) Florida Association of District School Superintendents (FADSS);

(h) Florida Education Legislative Liaisons (FELL);

(i) Staff and School Board Meetings, as determined by the Superintendent;

) State Cabinet/Agency Staff Meetings, as needed; and

(k) Meet quarterly (or upon request) with the Superintendnet or his designee(s) to
provide written report of activities and efforts relating to the representation and
promotion of SBBC’s legislative programs, and any other relevant activities.

17.  VENDOR shall participate in team efforts to plan and facilitate The School Board
members’s involvement in Broward Days and other visits to Tallahassee including:

(a) Address with School Board members, staff, and team:
1. *Hot Topics™ for both legislators and School Board members;
2. “Tips” for the presentation of SBBC’s legislative program including talking
points; and
3. “Primer” for new School Board members and staff.

(b) Visits with legislators:
1. Recommend group or individual visits based on School Board member’s
feedback and legislative preference;
2. Coordinate appointments for School Board members;
a) Set appointments for those requesting an appointment;
b) Incorporate appointments by individuals into “master schedule™;
3. Manage logistrics (schedule/location changes).

(c) Develop an overall strategy to maximize School Board members/staff time impact.

18.  VENDOR shall engage legislators when not in session (with particular focus on non-
delegation members), and encourage school visitation.
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ATTACHMENT B
SCOPE OF SERVICES

VENDOR shall participate in planning and content development for Legislative Education
& Action Resource.

VENDOR shall participate in School Board Workshop(s) to present and discuss legislative
plan.

VENDOR shall ensure individual accountability for each item of plan (consultant/staff)
and formulate measurable goals utilizing knowledge of performance accountability

systems.

VENDOR shall plan to leverage existing District partnerships to cross-promote common
legislative issues.

VENDOR shall participate in utilization of performance evaluation instrument.
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

The purpose of this evaluation form is to rate a supplier’s performance. This form will aid the Procurement & Warehousing
Services Department in determining the quality of goods and/or services purchased for the District. Your input will be used in the
evaluation of future bids or proposals submitted by this supplier,

Please return completed evaluation forms to:
Procurement & Warehousing Services Department (TSSC Building)

7720 West Oakland Park Boulevard, Suite 323
Sunrise, Florida 33351

Far assistance with this form contact us at
(754) 321-0505 or CLICK HERE to send us an email {include the wordsSupplfer/Product Evaluatnon Form in the sul:uect}

RN RN FOREARTION :

Bld # FYZU 161 Bid Title: Federal and State Lobbying Sarvices
Purchase Order #: Product/Service Provided: Lobbying Services

‘-—,-.... ,‘qo‘rw

R, w by 2
="-}-‘x »t.x f.,__-_ ‘-_A, . ¥

Supplier (Company) Name: Alcalde & Fay
Contact Name: Danm[le McBeth N Contact Phone t# (703 )841 - 0626

e .,("{ i “ i yon s b oe et e

e aa T 5 S ¥ .i)‘i L“ i
1) Huw wauld you rate the supplier in the followmg reas?

e _-..u-‘--ln- —I,..-
-,

A

:, :

Pt

4
Very Good Excellent

1 2 3
Poor Fair Good
Overall customer service D D D |:I lZ/
O O O & O

3 4
Satisfied Very Satisfied

Satisfied Satisfied
2.} How satisfied are you with the supplier? ] ] ] : B/

Delivery as scheduled or promised

Not Somewhat

3. ) Will you use this supplier again? '2{ D No
R s e e NG RO BN GTER) G G e TR
4.) Based on the areas below, how would you rate the products/serwces promded Wlth thrs B:d?
1 2 3 4 5
) Poor Fair Good Very Good Excellent
Compliance with specifications I::] D El I:] E/
Quality as compared to similar products/services [] D D [E(‘ D
Prices as compared to similar products/services [:l D D E/ D
3 4
Very Unlikely  Unlikely  Probably Definitel
5.) Would you purchase this product/service again? D I:I

fnva—.,-r o eeare T

et
3

B -y ,._...-7,.-.,
> s

P!euse sharc any addltrcnal information régardmg th'ts' supp! :er or the products / semces promded If this suj !ier's
performance is unsatisfactory, please tell us why. 'You may attach an additional sheet if necessary.

Name: john Sullivan .Tﬂe-Dlreaor “ | Contact Phone# (754) 321 -2608
School/Department: | ¢gislative Affairs
Participant’s Signature: // pate: \( | \? I ff/I
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

The purpose of this evaluation form is to rate a supplier’s performance. This form will aid the Procurement & Warehousing
Services Department in determining the quality of goods and/or services purchased for the District. Your input will be used in the
evaluation of future bids or proposals submitted by this supplier.

Please return completed evaluation forms to:
Procurement & Warehousing Services Department (TSSC Building)
7720 West Oakland Parl. Boulevard, Suite 323
Sunrise, Florida 33351

For assistance with this form contact us at
{754) 321- 0505 or CLICK HERE to send us an email [mclude the words Supplzer/ Pruduct Evaluatmn Forminthe subject)

A gy it

TR e

B]d # FYZO 161 Bld Title: Federal and Slate Lobbwng Serwces ”
Purchase Order #: roduct/Service Provided:Lobbying Services

Supplier (Company) Name: Ballard Partners
Contact Name StcphanleG Zauder Contact Phane# {954 }302 - 5989

R ey

1 ) How would you rate the suppher in the followmg ar=as7

1 2 3 4 5
; Poor Fair Good Very Gopd Excellent
Overall customer service [:I L__l D IZI/O I:I

Delivery as scheduled or promised D l:l D IZ, D
1 2

3 4

S
Not OMEWRAL o titied  VerySatistied

Satisfied Satisfied

2.) How satisfied are you with the supplier? E] D I:I Iaf

3.) Will you use this supplier again? Ew(s L__l No

T AT e R

q, ) Based on the areas below, how would you rate the nroducts/seru:ces provided wnth thls Bid?
1 2 3 4

5
Paor Fair Good Very Goo Excellent
Compliance with specifications D EI |:| [E) D
Quality as compared to similar products/services l:l I:I D IZ/_ |:|
Prices as compared to similar products/services [:I I:l l:l E/ D
7 2 4

Very Unlikely Uhlikely Probably Definitel
5.) Would you purchase this product/service again? I:l D

o

P!ease share any addmona! information regardmg th:s suppller or the products / services prcwded lf this suggher’
performance is unsatisfactory, please tell us why. You may attach an additional sheel if necessary.

A R b i s S e e e e ey

L s dt e e st g

Name: john Sullivan Title: Dnrector Contact Phone #: (754} 321 - 2608

School/Department: | gpisiative Affairs

Participant’s Signature: ? C//‘l/“""_— Date: \O( {7 /1 9
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

The purpose of this evaluation form is to rate a supplier’s performance. This form will aid the Pracurement & Warehousing
Services Department in determining the quality of goods and/or sarvices purchased for the District. Your input will be used in the
evaluation of future bids or propcsals submitted by this supplier.

Please return completed evaluation forms to:

Procurement & Warehousing Services Department {TSSC Building)

7720 West Oakland Parl: Boulevard, Suite 323
Sunrise, Florida 33351

For assistance with this form contact us at
{75&) 32 1 0505 or CLICK HERE to send us an email (mc[ude the words Supplzer/Product Evaluation Form in the subject)

1 -""'-'1-“'-(' e e ey

1' maf—;] ;

iy iR e rr i’ Ayl
Bl'd i FY20—16 1 Bld Tltle. Federal and State Lobbylng Sarvices
Purchase Order #: roduct/Service Provided: Lobbying Services

Supplier (Company) Name: Becker Poliakoff
Contact Name Yolanda Cash Jacksun Esq

§15 e e A

1 2 3 4 5
Pcor Fair Good Very Goo Excellent
Overall customer service [j D l:[ D
Delivery as scheduled or promised I:l [:I I:] IE/ I:]
Naot Somewhat g ;:

Satisfied Satisf‘ed Satisfied Very Satisfied

2.) How satisfied are you with the supplier? Izl/ |:| m/
[ ne

3. ) Will you use this supplier again?

EXis “‘J“;;‘L"ﬁ%‘.' uik’l

4 ) Based on the areas below, how would you rate the products/ser\nces provided w:th thls B:d"
1 2 3 4 5
Pcor Fair Good Very Good Excellent

Compliance with specifications D I:I D B/ I:I

Quality as compared to similar products/services L—_l D I:l E/ l:l

Prices as compared to similar products/services [:] D D IE/- I:I
1 2 3 4

Very Unlikely  Unlikely  Probably Definitel
5.) Would you purchase this product/service again? [:l D I:I

P|ERSP share any additional information regarding thlS supp ier or {he products / services p:owded If thls suppller s .
performance is unsatisfactory, please tell us why. You may attach an additional sheet if necessary.

TRk _.,... R

s i T e

- Lo
St R Y '3

Name: )ohn Sullivan Title: DJTECIOI‘ Contact Phone s {754) 321- 2608
School/Department: egisiative Affairs

Participant’s Signature: %/ M—f—’/ Date: K¢ [ g / (4

02.2037. v, PWS i1 Page 1of1



PROCUREMENT & WAREHOUSING SERVICES B
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA A il

The purpase of this evaluation form is to rate a supplier’s performance. This form will aid the Procurement & Warehousing
Services Department in determining the quality of goods and/or services purchased for the District. Your input will be used in the
evaluation of future hids or propasals submitted by this supplier.

Please return completed evaluation forms to;

Procurement & Warehousing Services Department (TSSC Building)

7720 West Oakland Park Boulevard, Suite 323
Sunrise, Florida 33351

For assistance with this form contact us at
(’75&] 321-0505 or CLICK HERE to send us an email (include the words Supplier/Product Evaluation Farm in the subject)
B T ' Tk J:s!‘hii l‘idﬁ'f_’—lﬁx‘-h e v A TRT
Bid #: FYZO 161 Bid TTtIe cheral and State Lobbying Sarvices
Purchase Order #: Product/Service Provided:Lobbying Services

" L~
k=

Supplier (Company) Name: GrayRobinson
Contact Name Klm McDougal, Ph d

Contact Phone# {850)577 - 9090

-u--‘ o ap mems rem m

e .'-,‘-=_ T Ao

1 ) How would you rate the suppher in the followmg areas"
1 2 3 q 5
Poor Fair Good Very Good Excellent

Overall customer service D D D L__]
Delivery as scheduled or promised D D D I:I
1 7

3 4
Not Somewhat
iy -
Satlshed Sahsﬁed Satisfied Very Satisfied

2.) How satisfied are you with the supplier? D E_]/
3. ) Will you use this supplier again? D No
T TR TS
4.) Based on the areas below, how would you rate the products/services provided with this Bad"

2 2 3 4 S

Poor Fair Good Uery Goaod Excellen
Compliance with specifications D D I:l Bj
Quality as compared to similar products/services I:] [:] |:| D E//

] T e

Prices as compared to similar products/services I:] D [] ]
3
Very Unlikely  Unlikely Probahly Defi mtel
5.) Would you purchase this product/service again? D D E/

e
3

Pleasc share any addmonal mformalnon repard:ng thls suppuer ar the pruducts / sennces provided. If thls su lier's
performance is unsatisfactory, please tell us why. You may attach an additional sheet if necessary.
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