AGREEMENT

THIS AGREEMENT is made and entered into as of this day of ,
, by and between

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
(bereinafter referred to as “SBBC”),
a body corporate and political subdivision of the State of Florida,
whose principal place of business is
600 Southeast Third Avenue, Fort Lauderdale, Florida 33301

and

ALCALDE & FAY, LTD. INC
(hereinafter referred to as “VENDOR?”),
whose principal place of business is
2111 Wilson Boulevard, 8% Floor
Arlington, Virginia 22201

WHEREAS, VENDOR offered a proposal for Federal Lobbying Services dated
September 25, 2019 (hereinafter referred to as “Proposal”, Attachment A) which is incorporated
by reference herein in response to a direct negotiation; and;

WHEREAS, SBBC is desirous of obtaining VENDOR for federal lobbying services for
the provision of technical assistance, advice, and consultation concerning all federal policies,
legislation, appropriations and regulations that may impact SBBC; and

WHEREAS, pursuant to the Department of Education, Rule 6A-1.012, 11(a), Florida
Administrative Code as authorized by Section 1010.04(4)(a), Florida Statutes, and School Board
Policy 3320, Section I, G, the requirement for requesting competitive solicitation for commodities
or contractual services from three or more sources is hereby waived as for professional services.

NOW, THEREFORE, in consideration of the premises and of the mutual covenants
contained herein and other good and valuable consideration, the receipt and sufficiency of which
is hereby acknowledged, the Parties hereby agree as follows:

ARTICLE 1 - RECITALS

1.01 Recitals. The parties agree that the foregoing recitals are true and correct and
that such recitals are incorporated herein by reference.
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ARTICLE 2 - SPECIAL CONDITIONS

2.01 Term of Agreement. Unless terminated earlier pursuant to Section 3.05 of this
Agreement, the term of this Agreement shall commence on January 1, 2020 and conclude on
December 31, 2022. The term of the Agreement may, by mutual agreement between SBBC and
VENDOR, be extended for two (2) additional one-year periods.

2.02 Priority of Documents. In the event of a conflict between documents, the
following priority of documents shall govern:

First: This Agreement; then
Second: Proposal submitted by VENDOR

2.03 Description of Services Provided. VENDOR shall provide SBBC with the Scope
of Services as proposed in VENDOR’s Proposal and pursuant to the Scope of Services which is
attached hereto and incorporated herein as Attachment B — Scope of Services.

2.04 Cost of Services. SBBC shall pay VENDOR for services rendered under this
Agreement at a monthly retainer of Five Thousand Dollars (85,000) per month for thirty-six (36)
months, for a total of $180,000 for the initial term of the Agreement. SBBC shall remit payment
to VENDOR within at least 30 days after receipt of monthly invoice. This cost will provide full-
scale, comprehensive representation at the federal government level as provided in the Scope of
Services, Attachment B. The monthly retainer is inclusive of out-of-pocket expenses for the
services such as telephone tolls, copying messenger service, parking, and local transportation. Any
travel outside of the Washington metropolitan area would be an additional cost and undertaken
only at SBBC’s request and direction. Reimbursement for such costs would be based on actual
expenses with no administrative overhead applied. All requested travel and per diem expenses
shall be submitted to SBBC for approval. SBBC has delegated authority to the Superintendent of
Schools or his/her designee to provide prior approval to VENDOR for any and all travel and per
diem expenses. Should any travel and/or per diem expenses be allowed, then it shall be billed and
reimbursed in compliance with the current or updated School Board Policy 3400 and/or other
relevant School Board Policies.

2.05 Disclosure of Education Records and Employee Information. Although no
student education records shall be disclosed pursuant to this Agreement, should VENDOR come
into contact with education records duringthe course of contracted responsibilities, these
records are confidential and protected by the Family Educational Rights and Privacy Act (FERPA)
and state laws and may not be used or re-disclosed. Any use or re-disclosure may violate applicable
federal and state laws. Likewise, no employee information shall be disclosed by SBBC to
VENDOR. Should vendor come into contact with employee information, it may not be re-
disclosed except as required or permitted by law.

2.06 VENDOR Confidentiality of Education Records.

(a) Notwithstanding any provision to the contrary within this Agreement, VENDOR shall:
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1) fully comply with the requirements of Sections 1002.22, 1002.221, and
1002.222, Florida Statutes; the Family Educational Rights and Privacy Act, 20 U.S.C §
1232g (FERPA) and its implementing regulations (34 C.F.R. Part 99), and any other state
or federal law or regulation regarding the confidentiality of student information and
records;

2) hold any education records in strict confidence and not use or redisclose same
except as required by this Agreement or as required or permitted by law unless the parent
of each student or a student age 18 or older whose education records are to be shared
provides prior written consent for their release;

3) ensure that, at all times, all of its employees who have access to any education
records during the term of their employment shall abide strictly by its obligations under
this Agreement, and that access to education records is limited only to its employees that
require the information to carry out the responsibilities under this Agreement and shall
provide said list of employees to SBBC upon request;

4) safeguard each education record through administrative, physical and
technological safety standards to ensure that adequate controls are in place to protect the
education records and information in accordance with FERPA’s privacy requirements;

5) utilize the education records solely for the purposes of providing products and
services as contemplated under this Agreement; and shall not share, publish, sell, distribute,
target advertise, or display education records to any third party;

6) notify SBBC immediately upon discovery of a breach of confidentiality of
education records by telephone at 754-321-0300 (Manager, Information Security), and
754-321-1900 (Privacy Officer), and email at privacy@browardschools.com, and take all
necessary notification steps as may be required by federal and Florida law, including, but
not limited to, those required by Section 501.171, Florida Statutes;

7) fully cooperate with appropriate SBBC staff, including Privacy Officer and/or
Information Technology staff to resolve any privacy investigations and concerns in a
timely manner;

8) prepare and distribute, at its own cost, any and all required breach notifications,
under federal and Florida Law, or reimburse SBBC any direct costs incurred by SBBC for
doing so, including, but not limited to, those required by Section 501.171, Florida Statutes;

9) be responsible for any fines or penalties for failure to meet breach notice
requirements pursuant to federal and/or Florida law;

10) provide SBBC with the name and contact information of its employee who shall
serve as SBBC’s primary security contact and shall be available to assist SBBC in resolving
obligations associated with a security breach of confidentiality of education records; and
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11) securely erase education records from any media once any media equipment is
no longer in use or is to be disposed; secure erasure will be deemed the deletion of the
education records using a single pass overwrite Secure Erase (Windows) or Wipe (Unix).

(b) All education records shall remain the property of SBBC, and any party contracting
with SBBC serves solely as custodian of such information pursuant to this Agreement and claims
no ownership or property rights thereto and, upon termination of this Agreement shall, at SBBC’s
request, return to SBBC or dispose of the education records in compliance with the applicable
Florida Retention Schedules and provide SBBC with a written acknowledgment of said
disposition.

(c) VENDOR shall, for itself, its officers, employees, agents, representatives, contractors
or subcontractors, fully indemnify and hold harmless SBBC and its officers and employees for any
violation of this section, including, without limitation, defending SBBC and its officers and
employees against any complaint, administrative or judicial proceeding, payment of any penalty
imposed upon SBBC, or payment of any and all costs, damages, judgments or losses incurred by
or imposed upon SBBC arising out of a breach of this covenant by the party, or an officer,
employee, agent, representative, contractor, or sub-contractor of the party to the extent that the
party or an officer, employee, agent, representative, contractor, or sub-contractor of the party shall
either intentionally or negligently violate the provisions of this section or of Sections 1002.22
and/or 1002.221, Florida Statutes. This section shall survive the termination of all performance
required or conclusion of all obligations existing under this Agreement.

2.07 Inspection of VENDOR’s Records by SBBC. VENDOR shall establish and
maintain books, records and documents (including electronic storage media) sufficient to reflect
all income and expenditures of funds provided by SBBC under this Agreement. All VENDOR’s
applicable records, regardless of the form in which they are kept, shall be open to inspection and
subject to audit, inspection, examination, evaluation and/or reproduction, during normal working
hours, by SBBC’s agent or its authorized representative to permit SBBC to evaluate, analyze and
verify the satisfactory performance of the terms and conditions of this Agreement and to evaluate,
analyze and verify the applicable business records of VENDOR directly relating to this Agreement
in order to verify the accuracy of invoices provided to SBBC. Such audit shall be no more than
one (1) time per calendar year.

(a) Duration of Right to Inspect. For the purpose of such audits, inspections,
examinations, evaluations and/or reproductions, SBBC’s agent or authorized representative shall
have access to VENDOR s records from the effective date of this Agreement, for the duration of
the term of this Agreement, and until the later of five (5) years after the termination of this
Agreement or five (5) years after the date of final payment by SBBC to VENDOR pursuant to this
Agreement.

(b)  Notice of Inspection. SBBC’s agent or its authorized representative shall provide
VENDOR reasonable advance written notice (not to exceed two (2) weeks) of any intended audit,
inspection, examination, evaluation and or reproduction.
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(c) Audit Site Conditions. SBBC’s agent or its authorized representative shall have
access to VENDOR’s facilities and to any and all records related to this Agreement, and shall be
provided adequate and appropriate work space in order to exercise the rights permitted under this
section.

(d)  Failure to Permit Inspection. Failure by VENDOR to permit audit, inspection,
examination, evaluation and/or reproduction as permitted under this section shall constitute
grounds for termination of this Agreement by SBBC for cause and shall be grounds for SBBC’s
denial of some or all of any VENDOR’s claims for payment.

(e) Overcharges and Unauthorized Charges. If an audit conducted in accordance with
this section discloses overcharges or unauthorized charges to SBBC by VENDOR in excess of two
percent (2%) of the total billings under this Agreement, the actual cost of SBBC’s audit shall be
paid by VENDOR. If the audit discloses billings or charges to which VENDOR is not contractually
entitled, VENDOR shall pay said sum to SBBC within twenty (20) days of receipt of written
demand unless otherwise agreed to in writing by both parties.

® Inspection of Subcontractor’s Records. If applicable, VENDOR shall require any
and all subcontractors, insurance agents and material suppliers (hereafter referred to as “Payees”)
providing services or goods with regard to this Agreement to comply with the requirements of this
section by insertion of such requirements in any written subcontract. Failure by VENDOR to
include such requirements in any subcontract shall constitute grounds for termination of this
Agreement by SBBC for cause and shall be grounds for the exclusion of some or all of any Payees’
costs from amounts payable by SBBC to VENDOR pursuant to this Agreement and such excluded
costs shall become the liability of VENDOR.

(2) Inspector General Audits. VENDOR shall comply and cooperate immediately with
any inspections, reviews, investigations, or audits deemed necessary by the Florida Office of the
Inspector General or by any other state or federal officials.

2.08 Notice. When any of the parties desire to give notice to the other, such notice
must be in writing, sent by U.S. Mail, postage prepaid, addressed to the party for whom it is
intended at the place last specified; the place for giving notice shall remain such until it is changed
by written notice in compliance with the provisions of this paragraph. For the present, the Parties
designate the following as the respective places for giving notice:

To SBBC: Superintendent of Schools
The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

With a Copy to: Director of Legislative Affairs
The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301
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To VENDOR: Kevin Fay, Vice Chairman & CEO
Alcalde & Fay, Ltd. Inc
2111 Wilson Boulevard, 8 Floor
Arlington, Virginia 22201

With a Copy to: Nancy Prowitt, President & COO
Alcalde & Fay, Ltd. Inc
2111 Wilson Boulevard, 8 Floor
Arlington, Virginia 22201

2.09 Background Screening. VENDOR shall comply with all requirements of Sections
1012.32 and 1012.465, Florida Statutes, and all of its personnel who (1) are to be permitted access
to school grounds when students are present, (2) will have direct contact with students, or (3) have
access or control of school funds, will successfully complete the background screening required
by the referenced statutes and meet the standards established by the statutes. This background
screening will be conducted by SBBC in advance of VENDOR or its personnel providing any
services under the conditions described in the previous sentence. VENDOR shall bear the cost of
acquiring the background screening required by Section 1012.32, Florida Statutes, and any fee
imposed by the Florida Department of Law Enforcement to maintain the fingerprints provided
with respect to VENDOR and its personnel. The parties agree that the failure of VENDOR to
perform any of the duties described in this section shall constitute a material breach of this
Agreement entitling SBBC to terminate immediately with no further responsibilities or duties to
perform under this Agreement. VENDOR agrees to indemnify and hold harmless SBBC, its
officers and employees from any liability in the form of physical or mental injury, death or property
damage resulting from VENDOR’s failure to comply with the requirements of this section or with
Sections 1012.32 and 1012.465, Florida Statutes.

2.10 Public Records. The following provisions are required by Section 119.0701,
Florida Statutes, and may not be amended. VENDOR shall keep and maintain public records
required by SBBC to perform the services required under this Agreement. Upon request from
SBBC’s custodian of public records, VENDOR shall provide SBBC with a copy of any requested
public records or to allow the requested public records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes,
or as otherwise provided by law. VENDOR shall ensure that public records that are exempt or
confidential and exempt from public records disclosure requirements are not disclosed except as
authorized by law for the duration of the Agreement’s term and following completion of the
Agreement if VENDOR does not transfer the public records to SBBC. Upon completion of the
Agreement, VENDOR shall transfer, at no cost, to SBBC all public records in possession of
VENDOR or keep and maintain public records required by SBBC to perform the services required
under the Agreement. If VENDOR transfers all public records to SBBC upon completion of the
Agreement, VENDOR shall destroy any duplicate public records that are exempt or confidential
and exempt from public records disclosure requirements. If VENDOR keeps and maintains public
records upon completion of the Agreement, VENDOR shall meet all applicable requirements for
retaining public records. All records stored electronically must be provided to SBBC, upon request
from SBBC’s custodian of public records, in a format that is compatible with SBBC’s information
technology systems.
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IF A PARTY TO THIS AGREEMENT HAS QUESTIONS REGARDING
THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS
DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THE
AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT
754-321-1900, RECORDREQUESTS@BROWARDSCHOOLS.COM, RISK
MANAGEMENT DEPARTMENT, PUBLIC RECORDS DIVISION, 600
SOUTHEAST THIRD AVENUE, FORT LAUDERDALE, FLORIDA 33301.

2.11 Liability. This section shall survive the termination of all performance or
obligations under this Agreement and shall be fully binding until such time as any proceeding
brought on account of this Agreement is barred by any applicable statute of limitations.

(a) By SBBC: SBBC agrees to be fully responsible up to the limits of Section 768.28,
Florida Statutes, for its acts of negligence, or its employees’ acts of negligence when acting within
the scope of their employment and agrees to be liable, up to the limits of Section 768.28, Florida
Statutes, for any damages resulting from said negligence.

(b) By VENDOR: VENDOR agrees to indemnify, hold harmless and defend SBBC,
its agents, servants and employees from any and all claims, judgments, costs, and expenses
including, but not limited to, reasonable attorney’s fees, reasonable investigative and discovery
costs, court costs and all other sums which SBBC, its agents, servants and employees may pay or
become obligated to pay on account of any, all and every claim or demand, or assertion of liability,
or any claim or action founded thereon, arising or alleged to have arisen out of the products, goods
or services furnished by VENDOR, its agents, servants or employees; the equipment of VENDOR,
its agents, servants or employees while such equipment is on premises owned or controlled by
SBBC; or the negligence of VENDOR or the negligence of VENDOR’s agents when acting within
the scope of their employment, whether such claims, judgments, costs and expenses be for
damages, damage to property including SBBC’s property, and injury or death of any person
whether employed by VENDOR, SBBC or otherwise.

2.12 Insurance Requirements. VENDOR shall comply with the following insurance
requirements throughout the term of this Agreement:

(a) General Liability. VENDOR shall maintain General Liability insurance during the
term of this Agreement with limits not less than $1,000,000 per occurrence for Bodily Injury/
Property Damage; $1,000,000 General Aggregate; and limits not less than $1,000,000 for
Products/Completed Operations Aggregate.

(b)  Professional Liability/Errors & Omissions. VENDOR shall maintain
Professional Liability/Errors & Omissions insurance during the term of this Agreement with a limit
of not less than $1,000,000 per occurrence covering services provided under this Agreement.

(c) Workers’ Compensation,. VENDOR shall maintain Workers’ Compensation
insurance during the term of this Agreement in compliance with the limits specified in Chapter
440, TFlorida Statutes, and Employer’s Liability limits shall not be less than
$100,000/$100,000/$500,000 (each accident/disease-each employee/disease-policy limit).
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(d)  Auto Liability. VENDOR shall maintain Owned, Non-Owned and Hired Auto
Liability insurance with Bodily Injury and Property Damage limits of not less than $1,000,000
Combined Single Limit.

(e) Acceptability of Insurance Carriers. The insurance policies required under this
Agreement shall be issued by companies qualified to do business in the State of Florida and having
a rating of at least A- VI by AM Best or Aa3 by Moody’s Investor Service.

® Verification of Coverage. Proof of the required insurance must be furnished by
VENDOR to SBBC’s Risk Management Department by Certificate of Insurance within fifteen
(15) days of the date of this Agreement. To streamline this process, SBBC has partnered with
EXIGIS Risk Management Services to collect and verify insurance documentation. All certificates
(and any required documents) must be received and approved by SBBC’s Risk Management
Department before any work commences to permit VENDOR to remedy any deficiencies.
VENDOR must verify its account information and provide contact details for its Insurance Agent
via the link provided to it by email.

(g)  Required Conditions. Liability policies must include the following terms on the
Certificate of Insurance:

1) The School Board of Broward County, Florida, its members, officers, employees and
agents are added as additional insured.

2) All liability policies are primary of all other valid and collectable coverage maintained
by The School Board of Broward County, Florida.

3) Certificate Holder: The School Board of Broward County, Florida, c/o EXIGIS Risk
Management Services, P.O. Box 4668-ECM, New York, New York 10163-4668.

(h) Cancellation of Insurance. VENDOR is prohibited from providing services under
this Agreement with SBBC without the minimum required insurance coverage and must notify
SBBC within two (2) business days if required insurance is cancelled.

(1) SBBC reserves the right to review, reject or accept any required policies of
insurance, including limits, coverage or endorsements, herein throughout the term of this
Agreement.

2.13  Equal Opportunity Provision. The parties agree that no person shall be
subjected to discrimination because of age, race, color, disability, gender identity, gender
expression, marital status, national origin, religion, sex or sexual orientation in the performance of
the parties’ respective duties, responsibilities and obligations under this Agreement.

2.14 Annual Appropriation. The performance and obligations of SBBC under this
Agreement shall be contingent upon an annual budgetary appropriation by its governing body. If
SBBC does not allocate funds for the payment of services or products to be provided under this
Agreement, this Agreement may be terminated by SBBC at the end of the period for which funds
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have been allocated. SBBC shall notify the other party at the earliest possible time before such
termination. No penalty shall accrue to SBBC in the event this provision is exercised, and SBBC
shall not be obligated or liable for any future payments due or any damages as a result of
termination under this section.

2.15 Excess Funds. Any party receiving funds paid by SBBC under this
Agreement agrees to promptly notify SBBC of any funds erroneously received from SBBC upon
the discovery of such erroneous payment or overpayment. Any such excess funds shall be refunded
to SBBC.

2.16 Incorporation by Reference. Attachment A and Attachment B attached
hereto and referenced herein shall be deemed to be incorporated into this Agreement by reference.

ARTICLE 3 - GENERAL CONDITIONS

3.01 No Waiver of Sovereign Immunity. Nothing herein is intended to serve as
a waiver of sovereign immunity by any agency or political subdivision to which sovereign
immunity may be applicable or of any rights or limits to liability existing under Section 768.28,
Florida Statutes. This section shall survive the termination of all performance or obligations under
this Agreement and shall be fully binding until such time as any proceeding brought on account of
this Agreement is barred by any applicable statute of limitations.

3.02 No Third Party Beneficiaries. The parties expressly acknowledge that it is
not their intent to create or confer any rights or obligations in or upon any third person or entity
under this Agreement. None of the parties intend to directly or substantially benefit a third party
by this Agreement. The parties agree that there are no third-party beneficiaries to this Agreement
and that no third party shall be entitled to assert a claim against any of the parties based upon this
Agreement. Nothing herein shall be construed as consent by an agency or political subdivision of
the State of Florida to be sued by third parties in any matter arising out of any Agreement.

3.03 Independent Contractor. The parties to this Agreement shall at all times be
acting in the capacity of independent contractors and not as an officer, employee or agent of one
another. Neither party or its respective agents, employees, subcontractors or assignees shall
represent to others that it has the authority to bind the other party unless specifically authorized in
writing to do so. No right to SBBC retirement, leave benefits or any other benefits of SBBC
employees shall exist as a result of the performance of any duties or responsibilities under this
Agreement. SBBC shall not be responsible for social security, withholding taxes, contributions to
unemployment compensation funds or insurance for the other party or the other party’s officers,
employees, agents, subcontractors or assignees.

3.04 Default. The parties agree that, in the event that either party is in default of
its obligations under this Agreement, the non-defaulting party shall provide to the defaulting party
(30) days written notice to cure the default. However, in the event said default cannot be cured
within said thirty (30) day period and the defaulting party is diligently attempting in good faith to
cure same, the time period shall be reasonably extended to allow the defaulting party additional
cure time. Upon the occurrence of a default that is not cured during the applicable cure period, this
Agreement may be terminated by the non-defaulting party upon thirty (30) days notice. This
remedy is not intended to be exclusive of any other remedy, and each and every such remedy shall

Agreement with Alcalde & Fay, Ltd. Inc Page 9 of 59



be cumulative and shall be in addition to every other remedy now or hereafter existing at law or in
equity or by statute or otherwise. No single or partial exercise by any party of any right, power, or
remedy hereunder shall preclude any other or future exercise thereof. Nothing in this section
shall be construed to preclude termination for convenience pursuant to Section 3.05.

3.05 Termination. This Agreement may be canceled with or without cause by
SBBC during the term hereof upon thirty (30) days written notice to the other parties of its desire
to terminate this Agreement. In the event of such termination, SBBC shall be entitled to a pro rata
refund of any pre-paid amounts for any services scheduled to be delivered after the effective date
of such termination. SBBC shall have no liability for any property left on SBBC’s property by any
party to this Agreement after the termination of this Agreement. Any party contracting with SBBC
under this Agreement agrees that any of its property placed upon SBBC’s facilities pursuant to this
Agreement shall be removed within ten (10) business days following the termination, conclusion
or cancellation of this Agreement and that any such property remaining upon SBBC’s facilities
after that time shall be deemed to be abandoned, title to such property shall pass to SBBC, and
SBBC may use or dispose of such property as SBBC deems fit and appropriate.

3.06 Compliance with Laws. Each party shall comply with all applicable federal,
state and local laws, SBBC policies, codes, rules and regulations in performing its duties,
responsibilities and obligations pursuant to this Agreement.

3.07 Place of Performance. All obligations of SBBC under the terms of this
Agreement are reasonably susceptible of being performed in Broward County, Florida and shall
be payable and performable in Broward County, Florida.

3.08 Governing Law and Venue. This Agreement shall be interpreted and
construed in accordance with and governed by the laws of the State of Florida. Any controversies
or legal problems arising out of this Agreement and any action involving the enforcement or
interpretation of any rights hereunder shall be submitted exclusively to the jurisdiction of the State
courts of the Seventeenth Judicial Circuit of Broward County, Florida or to the jurisdiction of the
United States District Court for the Southern District of Florida. Each party agrees and admits that
the state courts of the Seventeenth Judicial Circuit of Broward County, Florida or the United States
District Court for the Southern District of Florida shall have jurisdiction over it for any dispute
arising under this Agreement.

3.09 Entirety of Agreement. This document incorporates and includes all prior
negotiations, correspondence, conversations, agreements and understandings applicable to the
matters contained herein and the parties agree that there are no commitments, agreements or
understandings concerning the subject matter of this Agreement that are not contained in this
document. Accordingly, the parties agree that no deviation from the terms hereof shall be
predicated upon any prior representations or agreements, whether oral or written.

3.10 Binding Effect. This Agreement shall be binding upon and inure to the
benefit of the parties hereto and their respective successors and assigns.

3.11 Assignment. Neither this Agreement nor any interest herein may be assigned,
transferred or encumbered by any party without the prior written consent of the other party. There
shall be no partial assignments of this Agreement including, without limitation, the partial
assignment of any right to receive payments from SBBC.
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3.12 Captions. The captions, section designations, section numbers, article
numbers, titles and headings appearing in this Agreement are inserted only as a matter of
convenience, have no substantive meaning, and in no way define, limit, construe or describe the
scope or intent of such articles or sections of this Agreement, nor in any way affect this Agreement
and shall not be construed to create a conflict with the provisions of this Agreement.

3.13  Severability. In the event that any one or more of the sections, paragraphs,
sentences, clauses or provisions contained in this Agreement is held by a court of competent
jurisdiction to be invalid, illegal, unlawful, unenforceable or void in any respect, such shall not
affect the remaining portions of this Agreement and the same shall remain in full force and effect
as if such invalid, illegal, unlawful, unenforceable or void sections, paragraphs, sentences, clauses
or provisions had never been included herein.

3.14 Preparation of Agreement. The parties acknowledge that they have sought and
obtained whatever competent advice and counsel as was necessary for them to form a full and
complete understanding of all rights and obligations herein and that the preparation of this
Agreement has been their joint effort. The language agreed to herein expresses their mutual intent
and the resulting document shall not, solely as a matter of judicial construction, be construed more
severely against one of the parties than the other.

3.15 Amendments. No modification, amendment, or alteration in the terms or
conditions contained herein shall be effective unless contained in a written document prepared
with the same or similar formality as this Agreement and executed by each party hereto.

3.16 Waiver. The parties agree that each requirement, duty, and obligation set
forth herein is substantial and important to the formation of this Agreement and, therefore, is a
material term hereof. Any party’s failure to enforce any provision of this Agreement shall not be
deemed a waiver of such provision or modification of this Agreement unless the waiver is in
writing and signed by the party waiving such provision. A written waiver shall only be effective
as to the specific instance for which it is obtained and shall not be deemed a continuing or future
waiver.

3.17 Force Majeure. Neither party shall be obligated to perform any duty,
requirement or obligation under this Agreement if such performance is prevented by fire,
hurricane, earthquake, explosion, wars, sabotage, accident, flood, acts of God, strikes, or other
labor disputes, riot or civil commotions, or by reason of any other matter or condition beyond the
control of either party, and which cannot be overcome by reasonable diligence and without unusual
expense (“Force Majeure™). In no event shall a lack of funds on the part of either party be deemed
Force Majeure.

3.18 Survival. All representations and warranties made herein, indemnification
obligations, obligations to reimburse SBBC, obligations to maintain and allow inspection and audit
of records and property, obligations to maintain the confidentiality of records, reporting
requirements, and obligations to return public funds shall survive the termination of this
Agreement.
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3.19 Agreement Administration. SBBC has delegated authority to the Superintendent
of Schools or his/her designee to take any actions necessary to implement and administer this
Agreement.

3.20 Counterparts and Multiple Originals. This Agreement may be executed in
multiple originals and may be executed in counterparts, each of which shall be deemed to be an
original, but all of which, taken together, shall constitute one and the same Agreement.

3.21 Authority. Each person signing this Agreement on behalf of either party
individually warrants that he or she has full legal power to execute this Agreement on behalf of
the party for whom he or she is signing and to bind and obligate such party with respect to all
provisions contained in this Agreement.

IN WITNESS WHEREQOF, the Parties hereto have made and executed this Agreement
on the date first above written.

FOR SBBC:

(Corporate Seal) THE SCHOOL BOARD OF BROWARD
COUNTY, FLORIDA

By
ATTEST: Heather P. Brinkworth, Chair

Approved as to Form and Legal Content:

Robert W. Runcie, Superintendent of Schools Digitally signed by

Eric Abend
o - .. Reason: Alcade & Fay
Cane. { 1 hard 2019
Date: 2019.10.23
13:48:30 -04'00"

Office of the General Counsel

[THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS]
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FOR VENDOR:

{Corporate Seal)

ALCALDE & FAY, LTD. INC

o [

ATTEST:

, Secretary Print Name: Kevin Fav/

-Or-
@K Title: Vice Chairman & CEO
Witness /) 7 r
f p ; Ve WV oo
Lvadfllinr
w (7

itness (J

The Following Notarization is Required for Every Agreement Without Regard to
Whether the Party Chose to Use a Secretary’s Attestation or Two (2) Witnesses.

STATE OF Virginia

COUNTY OF Arlington

The foregoing instrument was acknowledged before me this __ 23rd day of
October ,20 19 by Kevin Fay of

Name of Person
, on behalf of the corporation/agency.

Alcalde & Fay
Name of Corporation or Agency

He/She is pessanalliknoum toe or produced &Z i as
identification and did/did not first take an oath. Type of Identification

My Commission Expires:

<< PUBLIC \?‘&‘-: Yasmin Albazzaz

(SEAL): REG# 7652094 Printed Name of Notary

o LMY COMMISSION ? __ 3
Q- -ExPReEs 3
Ty 12312019 S 7652994

70 et ‘\Q. \“ g : &
ey Mot AN Notary’s Commission No.
%
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ALCALDE & Fay

fED ERAL LOBBYING SERVICES
FOR
THESCHOOLBOARD OF BROWARD COUNTY, FLORIDA

SEPTEMBER 25, 2019

AICAIDE & FAY
GOYERNMENTAND PUBLIC AFFAIRS CONSULTANTS
11 WisoN BoULEVARD, STHFL 00R | ARLINGTON, VIRGINEA 22201 | (703) 541-0626
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VL'EY‘T

Seplembier 25, 2019

Supcrintencent Robert W, Rerice
Broward Coumty Public Sclools
A0 SE Third Avenue
FroLawdesdale, F1 33301

Dear Superiniendent Runcie:

Alcalide & Fay is pleasid b have the opporiunity o submit the enclosed proposal Lo continue providing
fideral relations lobbying services for the School Board of Broward County [SBROCY.

With continued advecacy on behalf of Broward County Publiv Schools (DTS, we will remain the School
Disteict's vodce in Washington ~ representing vou before Congress and the Executive Branch, guiding
weur jssues through the various processes, whether identifying federal resources for o particolar
initiative, helping to shape public pulicy, or engaging with federal agencies to facilitate Administrative

acttar.

Oar firm has built a distinguished reputation for effective public policy represenlation on behalf of
numerons pablic badies, inchadieg schoob districts, colleges and universities with diverse peiorities, as
well ag many ¢tz and local governments, corporations, coalitions, and rade associations. Qur frack
rirvord of suceesses on behalf of our cients speaks for tself, We have seeeesslully assisted our clients in
navigating the complex Washington maze regarding tha feteral birdyet, pahlic policy, fodoral grants, as

wedl as regubatory groceedings.

Through our long-ferm representation of educatronal eatitivs across the coustey and firm members'
individual professional backgrounds, we have deceloped an expertise in education and local
government issues that is aunparalleled in Washinglon. We belnsve our knowledge, sxperience, approach,
aned strnng warking relationships with key Washington decizion makers will erable SEBC o confinue ity

productivity in our nation’s capital.

Wi sincerely appeeciabe your consideration of our proposal and feok forward to the opportunity o serve.

I E may answer any guestions or provide additional infermation, please contact me st (703) 8410620,

Smcerely,
i 7
A A 7

Kevin Fay /
Wire Chairmbn and

Chiel Executive Officer

Enclosure
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FIRM PROFILE

Founded in 1972, the government relations and public affairs
firm of Alcalde & Fay prowvides policy advocacy, issues
analysis, and strategic counseling, combined with a full
spectrurn of governrment relations capabilities to help clients
realize their objectives before the United States Congress and
Executive Branch.

The firm is structured as a Subchapter C corporation under the Intemal Revenue Code and
inonrporated in the State of Virginia. Alcalde & Fay is legally permitted to conduct business in
the State of Florida for the services offered as documented by the Florida Secretary of State
Certificate.

Currently, our firm provides services to a broad array of clients, incduding school districts,
community colleges, colleges, and universities. Partners of Alcalde & Fay have had a lengthy
history of leadership and activity in the academic community, serving on the Board of Trustees
for Fairfax County, Virgirda Public Schools, Board of Trustees for the University of Tampa, and
the Presidert’s Council of Cormell Women. Notably, firm founder Hector Alealde is a former
educator and a past Rector and Board Member of George Mason University appointad under
two different Governors, while our President, Nancy Prowitt, currently serves on the George
Mason University Board. Chairman and Chief Executive Officer and University of Virginia
alurmnus Kevin Fay has served as a member of the University's National Committee on
University Resources since 2006,

At Alealde & Fay, we have a deronstrated history of effective representation on behalf of our
education clientele. We have a well-documented record of experience in following the federal
policy and budgetary process, and have used this analysis on behalf of clients as part of the
effort to stay engaged on critical issues impacting K-20 policy making. Our history of
representing education clients extends to the School Board of Broward County and we are
privileged to have represented szveral educational entities including; the School Board of
Broward County, Florida; Rio Rancho Public Schools, New Mexion; Miami-Dade County Public
Schools, Florida; Lehigh University, Pennsylvania; Hillsborough Community College, Florida;
and Highline College, Washington.

This breadth of expertise in representing warious education interests iz a great benefit to all of
our education clients, particularly in working with Members of Congress and career staff in the
federal agencies.

Accalor & Fay Page |2
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APPROA CH TO SCOPE OF WORK: FIRM QUALIFICATIONS

Each professional at Alcalde & Fay is properly registered as a lobbyist with the Clerk of the
House and the Secretary of the Senate. The Federal Lobbying Disdosure Act (LD A) wasenacted
in 1995 and required those engaged in lobbying to since register and report on their activities.
Accordingly, the firm registers and files quarterly reports for each of its dients.

During our representation of SBBEC, we hawve adwvocated to maintain and increass federal
resources for pricrity programs including Title [, IDEA, Head Start, English Language Learners,
and 2lst Century Community Centers. Throughout consideration of the reauthorization of the
Elementary and Secondary Education Act, we notified the Department of Legislative Affairs of
contentious issues and successfully collaborated with the Broward County Congressional
Celegation and House and Senate authorizing comrmittees to elirminate provisions such as
Adequate Yearly Progress, Title I Portability and vourhers while retaining Maintenance of Effort
and supplementnot-supplant provisions. As Congress is currerntly considering federal
allocations for Fiscal Year (FY) 2020, we are working collaboratively with the Department of
Legislative Affairsand the Broward Cong regsional Delegation to maintain the creation of a pilot
program to address mental health as a catalyst to ensure school safety.

We are currently engaged with issues on the School District’s behalf and would be privileged to
continue working to implement your federal legislative priorities, which annually includes: (1)
a candid appraisal of requested goals; (2) the best means for accomplishing the desired goals;
(3) the potential for success; (4) any challenges that might be encountered; and (5) creative
suggestions outlining potential resources the School District may wish to pursue.

BIPARTISAN CONGRESSIONAL RELATIONSHIPS

Asour founder was Chief of Staff to a Cong ressman from Tampa, our dient base naturally began
in Florida. alcalde & Fay provides governmental relations and public affairs consulting to
numerous entities throughout the state of Florida, of which dozens are in the public sector.
Partly as aresult of these clients, we have established and maintained strong relationships with
the Members of the Florida Congressional Delegation, as well as with their senior staff.

Alcalde & Fay will make it a priority to maintain good working
relationships with the entire Florida Congressional Delegation,
including Eepresentatives Alcee Hastings (D-20th), Ted Deutch
(D-2nd), Debbie Wasserman Schultz (D-23rd), Frederica
. Wilsor (D-24th), as well ag Senators IMarco Rubio {E) and Rick
Scott (R), as they will provide a strong base of support for
¢ implementing your Federal Legislative Agenda.

Accaln & Fay Page |3

Agreement with Alcalde & Fay, Ltd. Inc Page 19 of 59



ATTACHMENT A

Irnaddition to a rapport with the School Board's Congressional Delegation, it is critical that your
labbyist has solid working relationships with key chairmen, ranking members, and senior staff.
Thatis our strength. For four decades, we have worked with leadership and senior staff of many
of the congressional committees. These long-standing relationships based on professionalism
ard rutual respect enable us to "stay ahead" of developments that might be a priority to our
clients. Thess relationships allow us an opportunity to provide input while legislative initiatives
are in their earliest evolutionary stages.

Through our representation of clients from across the courtry, we are capable of promoting the
School Beard's initiatives to other key leaders on Capitol Hill who are not from Florida. Perhaps
most importantly, the firm is well acquainted with key committee chairmen and ranking
members of Congress who will be instrumental in achieving the goals of SEBC, such as those
who chair the House and Senate Appropriations Cormmittees, House Education and Workforce
Cormnittee, and Senate Health, Education, Labor and Pensions Commnittee. Each of these
Comunittees play a critical role in legislation affecting the elementary, secondary and
postsecondary education community and our familiarity with these Committee members and
their staff will be beneficial in advoeating on behalf of the School Board's priorities.

EXECUTIVE BRANCH R ELATIONSHIFS

In addition to Capitol Hill, our long-term bipartizan
relationships extend well into the ranks of political
appointees and senior career staff in many of the federal
agencies. Alcalde & Fay has extensive contacts and
sigrificant  experience  in  working with  the
Administration as well as the Departments of
Education, Justice, Agriculture, Health and Hurman
Servieces and the Federal Emergency Management
Administration.

Our relationships with federal department officials and staff will be an asset to SEBC if it
encounters a problem that falls under the department’s jurisdiction. Often, a public client will
need to cut through bureaucratic red tape and meet with the appropriate federal department
employee in order to solve a problem expeditiously. Essentially, we always stand ready to assist
ata moment’'s notice on thess matters.

[f chosen to continue our representation of the School Board of Broward County, Florida, we
will remain as the School Board's eyes, ears and voice in Washington D .C. — representing you
before Congress and the Executive Branch, guiding your issues and projects through the various
processes, whether it is obtaining specific funding for & project or helping you shape federal

policy.

ALOaLE & Fay Pagze |4
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EDUCATION POLICY ANDLOCALGOYERNMENT ADVOCACY GROUPS

Given our recognized expertise on various issues and our working relationship with a wide
variety of associaions and organizations, we can help erhance SBBC's position as a developer
of public policy and not just a “reactor” to policy that others hawe initiated. We regularly work
with various education associaions such as the National School Boards Association [NEBAJ,
Council of the Great City Schools, National Education A ssociation (NEA), American Association
of School Administrators (AASA), American Federation of Teachers (AFT), as well as the
Alliance for Excellent Education to collaborate on broad national education policy issues. We
also have extensive experience working with the Washington Workshops Foundation, which
seeks to provide unique learning opportunities here in Washington, DC to students who live
and attend school outside of the nation’s capital. Additionally, asz a result of our work with
higher education clients, we have established relationships with the American Association of
State Colleges and Universities and the Association of American Universities, arnong others.

Realizing that the federal policy interests of SBEC may at times extend beyvond education-
specific matters, we are prepared o leverage many of our other key partnerships as nee ded. We
understand the important role that housing and community development, public infrastructure,
and other public services play in prowiding students, teachers, and parents with quality
education services. To that end, it may be advantageous that we routinely attend meetings in
Washington, held by local goverhment advocacy groups including the National Association of
Counties (MNACo), Mational Governors Association (NGA), National League of Cities (INLC),
and the U5, Conference of Mayors (USCM). Our established relationships with these coalitions
and organizations allow us to consiste ntly work with them in order to gamer addifional support
for a client’'s irdtiative, and regularly collaborate with their statfs on broad cornmurity-based
imsues.

e recognize how important it is to understand the impact of pending federal legislation
emanating from federal agencies as well as their regulatory processes. Associations can be of
great assistance in addressing these izsues. Howewver, because of their size they cannot always
be responsive to the individual needs of each of their members. Although we routinely work
with these national associations, we strive first and foremost to meet the unique goals and
objectives of each of our clients. A s such, we monitor pertinent legislation and inform SBBC of
sig nificant legislative developments as they occur. We are prepared to promote passage of any
legislatinn of particular interest to the Srhool Board and will waork to affect the final bill to assure
your maximurm benefit. Several current examples are briefly summarized belows.

Child Nutrition Reauthorization
Congress is expected to consider reauthorizing the Healthy, HungerFree Kids Act during the

116th Congress. The authorization expired in 2015 and has been funded by extensions since that
time. During the resuthorization, the School District advocates the expansion of the Swnmer

Accaonfr Fay Page |8
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Food Service Program to address summer hunger as well as allowing training for food service
professionals. Potentially threatening student participation in the National School Lunch
Program, we advised BCPS of the epportunity to comrment on the Administration’s draft rule
that sought to cose a “loophole” that currently allows individuals to qualify for receiving
berefits under the Supplemental Butrition Assistance Program (SINAP) even though they have
incomes abawe 130 pervent of the Faderal Poverty Lewsl (FPL), or about $33,000 for a family of
four. This is accomplished through a process knowm as broad-based categorical eligibility,
whereby astate can provide SHATF benefits to individuals who receive certain typesof non-cash
berefits from the Temporary Assistance for Needy Families (TANF) program. The proposed
rule notes that these benefits can incdude a “one-time, minimal, non-cash TANF benefit such as
an information brochure, hotline number, or referral to other services” Using categorical
eligikility, states are not required to consider an individual’s assets when determining eligibility,
arxl incomes up to 200 percent of the FPL would still qualify for SMAP benefits.

In his announcement, Agrioulture Secretary Sonny Perdue insinuated these changes are
intended to cut back on federal spending, saving an estimated $25 billion per year. House
leadership has criicized the rule, with Speaker INaney Felosi’s (D-C A) office describing it as the
Administration’s latest act of “staggering callousness,” and roting that a similar proposal
offered by House Republicans during the rost recent reauthorization of the Farm Bill was
ultimately rejected. According to the Department of Agriculture, an estimated 1.7 million
houssholds in FY 2020, containing 3.1 million individuals, would no longer meet SMAP's income
and asset eligibility thresholds, which could potentially impact those BUPS students who receive
free andfor reduced meals. House Education and Labor Committee Chairtnan Babby Soott (D-
WA) has requested dlarification of the effect on Child Mutrition Programs and we will provide
the Department of Agriculture’s responss to BCPS to further assess the impact and actions to

minimize any negative consequences.
School Safety

Congress and the Administration continue to allocate resources for school districts nationwide
to address factors that lead to winlence in schools, including federal grants to support the
training and eduvation af faculty and students in recognizing and preventing school violence.
In the wake of the tragic shooting at Marjory Stonernan Douglas High School in 2018, BCPS was
awarded several federal grants from the Departments of Justice and Education, to help the
community recover and to prevent any such incident from occurring agair

As this process has mowved forward, we have worked to ensure funding is provided by Congress
each year to fully support the programs of particular interest to the School District, including
the STOP School ¥Violence Program and Project SERY (School Emergency Response to Violence).
We recently coordinated an in-person meeting and teleconference between the Superintendent,
Departiment of Legislative Affairs staff, and additional BCPS personnel with Congresaman Ted
Deutch (D-2nd) to review the funding status for numerous school safety and security grants

ALCALDE & fFarx Pagze|d
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awarded to the School District. Following the meeting, we worked with BCPS staff to prepare a
summmary of the grants to include their specific fanding status which was provided to the
Congressman.

Sirwe returning frorn the August recess, the House Judiciary Committee has advanced three hills
aimed at addressing gun violence through a range of policy proposals. Approved in party-line
votes, the three bills represent the latest round of gun control bills that House leadership has
sought to approve through their chamber, having previousdy approved legislation to strengthen
background checks and address certain loopholes related to gun transfers. The bills approved
by the House Judiciary Cornmittee (Extreme Risk Protection Order Act of 2019 HR. 1236 Keep
Awmericans Safe Act, HR. 1186; and ZMsarm Hafe Aet, HR 2708) would prohibit high-capacity
magazines, establish a federal program for "red flag” laws, and expand firearm bans to
individuals convicted of certain hate critmes and misdemeanors. While floor votes on thes: bills
are expected prior to the Cictober recess, their likelihood for success in the Senate is uncertain,
as Senate Majority Leader Mitch McConnell (R-K'Y) has indicated he will not take action until
assurances that the billz will be enacted are provided by the President.

Separately, on the issue of school safety protocols, we recently shared an overview of the School
District's training and safety protoools for its schoel bus drivers with Congressional staff in
preparation for a hearing by the House Transportation & Infrastructure on School Bus Safety.

Immigration Reform

The debate owver immigration reform, and in particular how to address undocurrented
immigrants brought to the United States illegally s minors, known as Dreamers, continues to
be a4 point of contentior: in the 116th Congress. While a comprormise on reforming the nation’s
irnigration system remains elusive, there has been progress on building support for
addressing the question of Dreamers. Most recently, the House passed H.K. 6, the American
Dream and Promise Act of 2018, a legislative package of three bills that provide permanent legal
status and a pathway to diizenship for Dreamers, and those living in the US. under the
Temporary Protected Status (TPS) and Deferred Enforcerment Departure (DED) progrars. The
bill requires Dreamers, TPS and DED holders to meet certain education, employment, or
military service requirements to be eligible to become permanent legal residents and proceed
through the naturalization process, and does not apply to current asylum seekers or any
irrrnigrant who is gang affiliated or has been convicted of certain crimes. While the hill passad
on a mostly party-line vote of 237 to 187, seven Kepublicans woted with the entire Democratic
Caucusin support of passage.

Senate Majority Leader Mitch McCormell (E-KY) has said he does not expect a stand-alone
Direamer-related bill to be considered by the Senate, nofing that he preferred a broader
legislative package that included immigration reform instead of attempting a piecemeal
approach. However, Senators Lindsey Graham (R-5C) and Richard Durbin (D-IL) once again
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introduced their DREAM Act legislation (Dream Act of 2019, 5. 874}, which allows Dreamers to
earn permanent residency and, eventually, full citizenship if they meet several criteria. As the
debate over how beat to address these individualz continues, we remain prepared to advocate
for the Schosol District’s priorities as any relevant Dreamer-related bill is considerad. We will
alzo work to engure that Congress allocates adequate funding for programs of interest as a
broader immigration reform package is considered including for the English Language
Acquisiion Program and the Entrant and Refugee Assistance Program.

PrOGRAM FUNDING IN A NNUAL APPROPRIATIONS

The firm routinely works with various executive agencies
to ensure that programs of importance to our clients are
induded, retained, or modified as part of the President's
Budget, or to advocate on behalf of certain clients as the
Administration considers how to  direct funding
appropriated by Congress. As Congress has electad not to
direct funding to specific projects, the Administration is
now in control of making many funding decisions, and »
therefore has taker on special importance in sslecting where to derct federal fLmdmg with 1ts
increased latitude and discretion.

During the Spring and Summer of 2019, we scheduled and attended meetings with School
District officials to advocate for the Senate to allocate the increased funding lewels for federal
programs of great significance to BCPS as provided in the House-passed Labor, Health and
Hurman Services and Education Appropriations bill (L-HHS-Ed) including Title [, Head Start,
IDEA, 21st Century and English Language Acquisition. We also advocated for retaining the
House allocation of $25 million to further support mental health initiatives. As previcusly
adwvised, the committee report accompanying the House L-HHS-Ed spending bill included the
following language for the demenstration program championed by BCPS and Congresswoman
Debbie Wassarman Schultz:

The Committes supports efforts fo frain school-based mental hedlth prgfessionals; however, move
must be dove to divectly ivcrease the rwmber of well-traived menital health professiovals in schaool
districts across the conviry. Research shows hat building the capacity of studerts to develop social
aid em ctional skills, and fake responsiblity for their communify, can veduce bulligng, violence,
@id wggressive behawiors, making schodls safer. Imereasing the wam ber of qualified mental health
professicnals in schools s centrol tothis work. Withthe goal of imm ediately addressing this wr gent
naticnal need, the Comm ittee divects the Secrebavy to provide wo less thaw 325 000,000 2 awards
to 5EAs, LEAs, v comsortia of LEAs fo increase the wwmber of well-frained school counselors,
social workers, psychologists or other mental ke alth professionals qudlified to provide schwol-based
mertal health services.
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Agreement with Alcalde & Fay, Ltd. Inc

This competifion, whichwould expand the number of mentd kealth aud eleld development experfs
w schools, is part of the Committee's new mitiative £o provide rescvrces for SEL. To promote the
sustainabilify of these serwices, the Secretary shall requtive that awards inclide @ 25 peresnt match
From gravtees and vequive that the awards do nof supplant exisfing mental lealth funding. Within
90 days of enactment of Ehis Act, the Department i divected fo brigf the Commitfees on
Appropriations on plavs for carvying out the compefifion. In addifion, the Depavtment shall
provide notice to the Commitiees af least seven days befove gratees @e anmnaineed.
While the recently released Senate version of the bill does not include the above provision, we
will work with the Broward Congressional Deleg ation and House fSenate conferees to adwvocate
for retaining it in the final bill. For your reference, the appropriations chart below reflects the
current spending levels for federal programs of most interest to BCPs.
et _ , L FY 2020 R
Lasok, HESLTRAND . pyogyp. S PYND o Preswewes | Fywpe  TL 200 Sewwr
HUmMar SERVICES, e Co g N RS .. Cowmrriee
e T e EMaciED EnaCreED EnnCren Buocer - P House Passen e
LA ECOCSTICN ) B - A - Daaw
. S o i I . RegoiesT E :
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Education - Fromdse
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Alealde & Fay's efforts on behalf of each client are tailor-made to meet that dient’s needs. We
pride ourselves in our commitment to service and atiribute our high client retention rate to that

service. The firm’s approach includes:

* Contrious communication with the client and key decision makers in Congressand the
Federal departments;
*  Understanding the agendas of those from wholn we are requesting assistance so we can
fit our client’s objectivesinto that agenda;

= In-depth knowledge of the programs and issues of importance to our clients;

" Aecess to decision-makers; and
» Creative and persistent pursuit of our client’s goals.

The priorities in Congress may shift from one year to the next, however, the budgetary process
remains relatively constant. As such, we hawve included below a brief outline of our current
itnplementation plan, which includas a imeline of the actvities and anticipated deliverables to
implement the School District's Federal Legislative Program for the rermainder of the 116th
Congress.

*Time Period . -~ - ° - BRI - Action Items . S :

September — | ® Continued advocacy of the School District's Federal Legislative Priorities,

October 2019 including robust allocations for Federal prograims highlizhted above.

» Agzess challenges that might impede BCFS in successfully seeking Federal
support for defined initiatives.

ALCsLpn & Fay
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» Provide strategic advice on dewelopment of grant proposals, inchiding an
assessment of the statusof the School District’s planned projects and their
potential for grant funding from relevant programs.

Nowerrber — | Provide year-end legislative analysis and summary, including updated
December outlook for the secord szesion of the 116th Congress.
2019 * Analyze potential for school wisits by Congressional Delegation and

Executive Agency representatives.

Identify programs of priority to the School District and adwvocate on their
behalf to the Administration as it drafts the President’s budget proposal
for FY 2021

Jarary — Ieet with Congressional Delegation and perfinentcommittees to advocate
February for BCPS Federal Legislative Priorities.

2020 * Apquire, complete and submit FY 2021 prograrmmatic funding andfor
larguage requests to the BCPFS Congressional Delegation by their
established deadlines as necessary.

* Prepare suggested draft letters to BCPS Congressional Delegation
regarding funding andfor legislative initiatives that may affect the School
District.

March — = Review President’s FY 2021 budget proposal

IMay 2019 » Schedule and facilitate meetings between BCPS representatives and the
Broward Congressional Delegation, as well as with federal agency
representatives.

= Waork with Delegation, authorizing and appropriations cornittees, and
agencies of jurisdiction to support BCPS FY 2021 funding and program
priorities.
* Continue advocacy on behalf of BCPS priorities as the FY 2021
appropriations process continues.
» Re-agsess current state of Federal Legislative Priorities.
Tune — = Follow-up with the BCPS Congressional Delegation; pertinent

August 2019 subcommittess and committees; and Federal agencies and departments to
emphasize the importance of BCPS Federal funding goals and assess the
likelihood of Federal support.

Coordinate potential visits to the School District by the Congressional
Delegation and their staff, mcluding tours and briefings covering projects
and/or implemented programs of interest.

Contirue advocary on behalf of the BCPS priorities as the FY 2021
appropriations process continues

Accalnt 8 Fay Page |12
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Septernber — | ® Identify programs of priority to the BCPS and adwocate on their behalf to

December the Administration as it drafts the President’s budget proposal for Fy 2022

2020 * Re-assess current state of BCPS initiatives and begin preparation for first
session of 117th Congressand FY 2022 appropriations cycle.

= Weet with BCPS officals for a work session to establish Federal Legislative
Priorities for the first session of the 117th Congress.

* Provide analysis of federal elections (MNovember 2020).

= Provide yearend legislative analysis and summary.

*Time periods are estim ated

Alcalde & Fay iz well prepared to continue providing the School Board of Broward County with
a full range of federal gowerrenental relations services, and as outlined in our proposal, this
indudes the continued fulfillment of all elements of the Scope of Work as outlined in our current
agreement with the School Board of Broward County as highlighted below:

» VENDOR shall meet, as required, with the SBBC and the Superintendent or his

designes (g) at mutually agreed times and confer with respect to issues before the United

States Congress andfor the United States Departrment of Education and other federal

agencies having & bearing on the Board’s fiscal, operational, and programmatic interests.

VEMDOR shall participate in the development and promotion of the SBEC’s federal

legislative program.

» WEMNDOR shall perform and participate in specific legislative tasks as assigned.

» VEMDOR to provide interpretation, summaries, analyses and explanation of all federal
legislation, appropriations and regulations to the Superintendent or designee(s) and staff
of Broward County Public Schools (BCPS) responsible for implementing and managing

\4’

federal programs, as appropriate.

» WENDOLR shall track and report on developments related to the federal udget, federal
appraopriations and philanthropic funding steams and initiatives, for which the SBBC
could be a recipient, to the Superinterident or designee(s).

» YENDOR shall establish and maintain positive working relationships with members of
the United States House of Representatives and United States Senate as appropriate and
the agendes of the Executive Branch of the federal gowernment to enhance necessary
intergovernmental relations bereficial to the Poard and to advance the SBEC’s objectives.

» VENDOR shall arrange and attend meetings locally and in Washington, DC with
appropriate members of Congress the executive branch or federal agency officials as
requested by the Superintendent or his designee(s).

* VENDOR shall represent the SBREC and the Superintendent at local and national meetings
related to federal legislative and goverrimental issues, as determined and approved in
adwance by the Superintendent or his designee(s).

» WENDOR shall coordinate federal legislative activities, duties and responsibilities with
the Superintendent or his designee{s).

» VENDOR shall advocate for the SBBC's legislative program and legislative priorities.

ALCALDE & Fay Page |13
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# VENDOR shall provide regular updates on federal and national issues fo the
Superintendent and any written reports, as may be required, by the Superintendent or
his designee.

* VENDOR shall reet quarterly (or upon request) with the Superintendent or his

designes(s) to prowide written reports of activities and efforts relating to the

representation and promotion of SBEC and the Superintendent, the development and
promiction of the District'zlegislative programs, and other related activities.

VENDOR shall research and identify grant funding or other opportunities for funds

under the federal legislative system.

* VENDOR shall assist the SBBC and Superintendert in formaulating the Federal
Legislative Frograr.

» WENDOR will assume accountability for each item of plan (consultant/staff) and
formulate measurable goals, utilizing knowledge of performance accountability systems

# VEMNDOCE will participate in utilization of performanc: evaluation instrument.

‘c}o’
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STAFFING & MANAGEMENTPLAN

To ensure effective representation on behalf ofourclients, we have found it useful to take ateam
approach. &s with any good organization, our greatest strength, and your best assurance of our
successful service, resides in the team that we assemble to represent your interests in
Washington. The BCPS Client Team is comprised of those partrers and associates whose
experience, expertise and areas of influence complernent the various issue areas which are of
sigrificance to the School District.

The firm is adept in providing appropriate attention to the needs of itz clients so that their goals
and objectives are achieved. The raumber and types of projects concurrently undertaken by the
proposed Client Team will vary depending upon the Congressional calendar and issues being
considered that impact implementation of & client's Federal Legislative Agenda. Such initiatives
might ineclude advocating for a provision to be included or excluded in pending legislation;
soliciting letters of support for a grant application; assisting with preparation of comments for
a regulatory proceeding; covering a hearing of interest to a client; andfor attending a relevant
association meeting as the client's representative.

The proposed Client Team for BCFS is Kevin Fay, Dawiclle M cBeth, Pervin Badini, and Yasmin
Albazzaz Collectively, thes: individuals have substantial experience in representing education
institutions in Washington and would bring a wealth of knowledge of elementary and
secondary education issues for the benefit of the School District as has been demonstrated over
the past seweral years of Washington representation.

Kevin Fay, Vice-Chairman & CEO

Kevin ]. Fay, Wice-Chairman & CEQ, isrecognized asa successful businessman,
comrunity leader, and as one of the foremost global enwirormmental policy
advocates, with sigrnificant experience in public policy and assodation
management.

Foroverthree decades, he has been providing association management services

: - to a variety of coalitions and trade asscciations. By way of example, as
Executive Director of the Alliance for Responsible CFC Folicy, Mr. Fay provided critical industry
leadership and perspective on the negotiation and implemerntation of the Montreal Protocol on
Substances that Deplete the Ozone Layer and the United States Clean Air &ct. The Montreal
FProtocol is widely regarded as one of the most successful multi-lateral environmental
agreements (MEA) ever achieved. Also, as Executive Director of the International Climate
Change Partnership (ICCP), he has served as one of the most visible policy voices in the effort
to addrese global dimate change.
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While advising significant Fortune 100 industries, he is frequently consulted by governments,
ind ustry, nongovemmﬁntal orgarizations, and media repregentatives ona variety of issues.

Mr. Fay algo is active in and around the community. Since 2003, he has served as a member of
the Board of the Fairfax County Park Authority, a $100 million independent agency responsible
for the management of maore than 22,000 acres of parkland, athletic facilities, and cultural and
natural resources in Fairfax County, Virginia. He is also Chairman Emeritus of the Board of
Governers of Bishop O'Connell High School, in Arlington, Virginia, one of the largest private
schools in the Balimore-Washington area and in the State of Virginia.

A prolific fundraiser, Mr. Fay has worked with the Leukemia and Lyrnphoma Sodetysince 19933,
raising millions of dollars as part of the Washington, D.C. Leukemia Pall, and as a board-
member of the Leukermia and Lymphoma Society’s (LLS) National Capital Chapter. In 2012, he
was honored by LSS with the inaugural James L. Eichberg Lifetime Achievement Award. He
has alzo helped raise millions of dollars for schools, churches, youth sports leagues, and other
charitable endeavors, and was narmned one of the Morthern Virginians of the Year in 2012 by
Morthern Virginia Magazine.

& media trained spokesperson, Mr. Fay has appeared on “Mlightline” and "Crossfire”
televisions shows, and has done rarnerous radio and TV call in shows, including CMI, as well
assignificant editorial briefings on a wide range of environmental issues.

A lavryer by training, Mr. Fay is an honors graduate of the University of Virginia {1977), and
received his law degres from the American University Washington College of Law (1381).

Danielle AfcBeth, P artuer

Danizlle McBeth, Partner, is a seasoned gowverrmental relatiors and public
affairs practitioner who advocates on behalf of the firm's corporate, public, and
education clients. Ms. McBeth has worke d on behalf of a portfolio of clients with
issues related to transportation, economic dewvelopment, infrastructure,
education, technology, and immigration. She has successiully led the lobbying
efforts of coalitions and organizations before Congress to amend and promote
| broad national policies. Her achievements indude securing Federal grants and

legislative appropriations for educational institutions and local governments for water and
wasgtewater infrastructure, madways, law enforcement technology, and marine scence research.
e McBeth has also been active in the firm's grass-roots communications and education
carnpaigns.

Prior to joirdng the firm, Ms. McBeth served as press secretary for the Florida Commission on
Educatior. Reform and Accountability where she was responsible for coordinating media
relations between campaign and media entities statewide . She also served as the information
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specialist for Florida State University's Center for Professional Development, coordinating
publicity and prorotions at the state, national, and international levels. Ms. McBeth began her
career working for several newspapers including the Mew York Times Regional Newspapers, the
Spartanburg Herald-forrnd and the Tallahassee Democrat.

£ native of Jackson, Mississippi, she earned a bachelorsdegree in journalism from Florida Ad&M
University. While confinuing her career as a lobbyist, Ms. McBeth also obtained a law degree
from Armerican University, Washington College of Law. She currently serves as Vice President
of the Washington Government Relations Group.

Perrin Bandini, Senior Associate

FPerrin Badini, Senior Associate, works on behalf of many of Alcalde & Fay's
municipal and education clients on a broad range of issues including
trangportation, appropriations, environmental issues, economic development,
public safety, and infraspructure. Ir. Badind hasbeen effectiwe in helping public
{ clients secure millions of dollars in Federal funding for projects ranging from
road improvements, flond damage mitigation and technology for law
enforcement personnel to environmerntal initiatives, powerty reduction

programs and city-wide "Green” programs.

Prior to joining the firm, My, Badind worked during the 2006 election for a prominent political
media firmr that specialized in reszarch, planning and placement of political ads, induding many
for high profile federal candidates. During this tirme, Mr. Badini managed the coordination and
distribution of campaign finances to media outlets across the country, and worked closely with
media buyers to insure the proper placement of campaign ads was achiewed. An active
fundraiser, he has also planned and organized fundraising and charity events for numerous

organizations.

A native of New Orleans, Louisiana, Mr. Badini holds a bachelor's degree in Political Science
from Louisiana State University, Baton Rouge.

Yasmin Albazzaz Associale

Yasmin AlBarzaz, Associate, is responsible for providing legislative research
and administrative support, in addiion to working dosely with management
to administer day-to-day and long-term internal operations.

Prior to joining the firm, Ms. AlBazzaz served as a legislative intern in the
offices of both Congressman Jim Moran (D-VA) and Congressman Alan
Grayson (D-FL). Her experience included drafting constituent correspondence

conveying the Members positionz on a broad range of legislative issues, compiling and
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maintaining detailed logs of press coverage, and working with staff to execute both Mernbers’
legislative initiatives and priorities. Ms. AlBazzaz previously interned at Ashoka, a non-profit
organization, where she facilitated the re-design and launch of the organization’s publication,
as well as the Office of the A thorne v General for the District of Columbia.

A native of Washington D .C, Ma. AlBazzaz attended Washington International School, where
ghe became fluent in French while attaining the International Baccalaureate (IB) Diploma. IMs.
AlBazzaz graduated from the University of Virgirda with a Bachelorof Arts degree in Economics
and Sociology. Following graduaton, Ms. AlPazzaz completed Georgetown University’s
“Semester in Washing ton’ Certificate Program concentrating in Law, Legidlation, and Folitics.
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CURRENT CLENTLIST

Alachiie County, FL

Albary, GA, City of

Alliawce for Resposible Atm ospheric Policy

Am ericamn Pacific Corporation

Assaciation of Califorvie Egg Farmers

Baygmun, TH, City of

Boca Fatow, FL, City of

Broward Cowaty Public Schools, FL

Cocoa, FL, Cify of

Comira Costa Covefyy, CA

Crugse L ines Internationd Associafion

Dallas, TX, Cityof

Daytona Beach, FL, City of

Deerfield Beach FL, City

Eagle LNG Parfuers

Escambia Couwrnty, FL

Fairfax County, VA

Fort Landerdale, FL, City of

Ft. Muyers, FL Ciiy of

Global Food Cold Chaim Cowned (GFCCC)

Golden Gate Bridye, Highway &
Transportation District, CA

Huallandale Beach, FL, City of

Hampton, VA, City of

Highinre College, WA

Hiltzborowgh Com murify College, FL

Hillsborough Cainty Awation Authority

Homestead, FL, Ciiy of
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Marin County, CA
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Murane, FL, City of

Qcoee, FL, City of

Oinloosa County, FL
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Owedo, FL, City of

Fort of Los Angeles, CA
Porthfign:, FL

Prince William County, VA
RivieraBeach, FL, City of
Seminole County, FL

Fomoma County, CA

Sonoma County Waoter Agency, CA
5S¢ Lueda, Govervment of

Tampa Port Authorify, FL

Trecawwe Ialaed, FL, City of
Virginia Beach, VA, City of

Waste Commections LS. Holdings, Inc.
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COSTPROPOSAL

Currently, all Alcalde & Fay clients are billed based upon a monthly refainer to employ our
services. Along with our clients, we believe this provides them with their most cost-effective
approach, by allowing the client to operate with a firm fixed budget and allowing us to perform
all the work required to be successful on a client’s behalf without concern of whether each hour
might ultitnately contribute to that success.

For the purposes of the effort described herein, we propose a $5,000 monthly retainer. The
proposad monthly retainer isinchusive of out-of-pocket expenses for services such as telephone
tolls, copying, messenger service, parking, and local transportation. Any expenses for travel
outside of the Washing ton metropolitan area would be addiional and undertaken only at the
School District’s request and direction. Reimbursement for such costs would be based on actual
expenses with no administrative owerhead applied.
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APPENDIX
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State of Florida
Department of State

I certify from the records ofthis office that ALCALDE &FAY,LTD. INCisa
Virginia corporation authorized to transact business in the State ofFlorida,

gqualified on October 30, 2012
The document number of this corporation 1 F12000004439.

I further certify that said corporation has paid all fees due this office through
December 31, 2018, that its most recent annual report/ion form business report
s filed on March 5, 2019, and that its status is active.

I further certify that said corporation has not fileda Certificate of Withdrawal.

Gwen under my hand and the
Great Seal of the State of Florida
at Tallehassee, the Capital, this
the Fifth day of Mareh, 2019

R e

Secretary of State

Traddng Number: 4297430757 CC

To sacfhvendic ate This ¢« ectificat e visid the following site enber this mmbar, and fhen
follow the instructions dsplayed
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[FULL COMMITIEE PRINT]

116TH CONGRESS [ Rercer
1 Session | HOUSE OF REPRESENTATIVES | |1a30x

DEPARTHENTS OF LABOR, HEALTH AND HUMAMN SERV-
ICES, AND ELDUCATION, AND RELATED AGEMNCIES AP-
PROPRIATIONS BILL, 2620

W 29 ~Cornmitled 1o the Commiiles of ite Whole Hovnz onhe Slale of the
Urdon and crderad 1o be prinded

Mz DELAURC, ftom the Committes on Appropriations,
submitted the following

REPORT

[To aconmpany HE. ]

The Camrmittes on Appropriations submits the fllowing repart in
explanation of the accompanying bill making appropy ations Dr the
Dopartments of Labor, Health and Human Sbrvices (except the
Food and Drug Administration, the Agency frr Toxic Substances
and Discase Repgistry and the Indian Health Service), and Edu-
cation, and the Comrmities for Purchase from People Who Am
Elind or Severely Disatled, Corporation for National and Comrmu-
nity Sarvice, Corporation for Public Bmadcasting, Federal Medi-
ation and Corciliation Service, Paderal Mine Safoty and Health Be-
wiew Comrission, Institute of Mussum and Library Services, Med-
icaid and CHIF Payment and Access Commission, Medicare Pag-
ment Adwisory Commission, Mational Courcil on Disability, Na-
ticmal Labor Relations Board, Mational Mediation Board, Occupa-
tional Safety and Health Rewview Cormrission, Railmad Retimermerndt
Eoard, and Social Security Administration for the fiscal year end-
ing September 20, 2020, and fior other purposes.

INDEYX TO FILLAND BEPORT

Fape ntomber

Surmrrary of Edimates ard dpproprilbn o
Cemeyal Surrarary of the Bl .o
Tille I-—-Deparimerd of Labor:
Engplyrerd and Trairing Adrrdrdsivation ...
Ermrplyee Berefil s Securdy Admini-dration ...

SO0
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methods, such as children with dizabilities, English learners, chil-
dran of mb:nr and ecoromically dlsadvantacred students.

Statewide Fomily Engagement Cenfers

The Cornmittze recommends $15,000,000 for Statewide Family
Engagement Certer grants, which is $5,000,000 above fiscal wear
2019 enacted leval. Tha fiscal year 2020 budget request proposes to
aliminate the prgram. Funds are awarded throngh srants to orga-
nizationes to provide technical assistarce and training to Sate and
local educational agervies in the implement ation and enhancoment
of systernic and effective family engagament policies, programs, and
activities that lead to improvements in student dewelopment and
acadernic achieverent.

SATE SCHOOLE AND CHTIENSHIE EDUCATION

S riation, fissl 2019 e $190,754
Eﬁé‘ﬂi’ equest, ﬁs:;aiw 2ren . ecom:u%

Corard iea Reommerﬂair-n 240,000 000
Clhange fivm enaded level . . +49 2 45000
Clarge from bodgel requesl. +4(03000,000

The Comraittee recommends a total r:lf $240 000,000 Dr activities
to promeote safh schools, healthy sinderts, and citizenship edu-
cation, which is $4:3,245,0ﬂ0 ovar the fiscal year 2019 enacted lewal
and $40,000,000 ovwer the fiscal war 2020 budget request.

Promise Neighbarhoods

The Commitiee mweommends $80,000,000 Hr Promise Meighbor
hoods, which is 41,746,000 more than the fiscal year 2014 enactad
lewel, The fistal wear 2020 budget request proposes to eliminate
this program. Promiss Neighborhoods supports grants to nonprofit,
cornraunity-based arganizations for the dewelopment of comprelen.
sive neighborhood programs designed to combatl the effects of pov-
erty and irmprove edncational outcomes fr children and wouth,
finrn birth thro gh college.

Sehoal Safety National Activities

The Committee recornmends $120,000,000 Dr Schoal Safaty MNa-
tiomal Activities, $26,000,000 above the fiscal year 2019 anacted
leval, and 480,000,000 less than the fiscal year 2020 bndget e
quest,. The Commitied’s moommendation pmwvides up to
$10,000,000 br the Pmject Zhool Emergerncy Response to Violence
(Prgject SERV) program.

Within School Safbty National Activities, the Cormgnittee inclndes
sufficient funding to contirme & demonstration program initiated in
fiscal year 2019 to test and evalnate irmowvative partrershipe be
twreern institutions of higher education: and States or high-niead locat
educational ageneies to train school omnselors, social workers, pay-
chologists, ar other mental health professionals qualified to provide
achiool-bazed ment al health services, with the goal of expanding the
pipaline of these workers into low-ineome public elementary schools
and secondary schools in order to address the shortages of mental
health service professionals in such schools,

The -Ceriirmittos suﬁgm'ts afforts o train school-basad mental
health pmfessionals: howeser, morve must e done to diectly i
crease the mumber of Well—tramed mertal healih professionals in
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sohool - districts actoss the country. Ressarch shows that building
the capacity of students 1o dewlop speial and emotional skills, and
take responsibility for-their commurniity, cari-reduce bullying, vie-
lemie, and ‘aggreasiva behaviors, making schools safer. Increasing
the ramber of qualiied mental bealth professionals in. schodls is
carifral fo-this work, With the goal of immediately addressing tHis
urgent national need, the Committes directs the Secretary fo pro-
vide o less thar §25 000,000 in awards 1o 8E4s, LEAs, or cote
sortia of LE&S ioincreass the number of well-drained school coune
solors, social workers, pevehologists, or other mental health profes-
gionals qualified 1o provide achool-based merdal Tealth sorvices,
This competition, which-would expand the number of ‘mental
health and child dewslopment experts in schools, is' part. of the
Cominittes’s new indtiative to provide testarces for fEL. To pro-
mots the sustainability ‘of these sorvices, the Secretary shall re
fquire that avrards inglnde a 25 percent malteh from - grantess and
requive that the awards do. not supplant existing mertal health
funding: Within 90 days of enactmerd of this ad, the Depariment
i directed {0 brief the Comruitiecs on Appmpriatiols on Nlans for
carrying out the competition. Irn addition, the Depadment shall
provide notice to the Cornmitiess at least seyen dagys beffire grant-
oog A announced.

The Froject SERV mrogram provides counsaling and referral to
mental health services as well as other education-related sorvices
to LEAs and IHEs in which the learning ernironment has been dis-
rupted by a violent or trawmatic crisis. The Committes directs the
Departmernt to meport to the Committees on Appropriations within
180 days of enactment of this Act on how fscal years 2017, 20ls,
and 2013 grant recipients used Project SERV funds, moomrmenda-
tions finm grant recipients on how the program could be improwed;
and, infremnation on how thess funds helped ther recover finm a
wiolent or traurmnatic crisis. The Department shall brief the Commit-
toes within 30 daye of enactmert of this Act on how it plans to
carry out this directive.

The Committee iz disaprointed that the Department issued a
Faderal School Safety Commission Report about how {0 prevent
achonl shootings that failad to look at the male of our nation’s per
missive gun laws. Further, the Commitiee is dismaged that the De-
partmernt relisd on raciallhiased conclusions to justify the rescis-
sion of the 2014 “Bethink School Discipling” guidarnce. The Corn-
mittee diracts the Department, within 30 dagys of enactment of this
Arct, to remove references to the report entitled: *Prior pmblera ba-
havior accounts for the racial gap in school suspensions™ from all
matarials on the Departmert’s website, guidance, or reparts. Fur-
thermeore, the Committee dirocts the Department to mconsider the
restission of this guidance.

Full-Semriee Community Schaals

The Committes rocommmends $4 0,000,000 for Full-Jrvice Com-
munity Schools, which is 422 500,000 more than the fiscal year
2nla level. The fiscal wear 2080 tudget mquest pwposes to alimi-
nate this program. This program makes competitive grants to sup-
port school-based comprelensive ssrviees for students, families,
anid commurdties. The Full-Service Comrnurnity 3chools program,
which snpports evidernce-based models to meet the holistic needs of
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Govurnsen & Dosnig Arrams Figm

HIGHLIGHTS OF THE PRESIDENT'S FY 2020 BUDGET

Since the release of the Trump Adwinistration’s Fisca Year (FY) 2020 Budget, we have reviewed
budgetary analysis and information from Federal Agendes and highlighted relevant programs below as
sp ecifically provided by these domuments. The Administration’ s recommendations, which were rdeased
intwo parts fnikiel summary o March 11th and full budget on Maveh 188), are intended to serve as aguide
to funding lewd s for Congress to enact through the amual sppropriations process,

The Preddent’s Y 2020 budgetindudes approximately $1.3 trillion in overall di soreb imary spending that
initi ally limits spending to $576 billion for defense and $543 billion for non-defense, thereby adhering to
the current cap s on FY 2020 discretionary spending established by the Budget Control Act of 2011 (BCA).
However, the budget would also allocate §165 billion in cap-exenrpt Owerseas Contingency Operabons
(OCO) funds for d ffense, as well as approximatdy $3 billion in emergan cy funding (primarily for border
wall construction), bringing the defense discretionary total to $750 billion. The cuts to the non-defense
discreti onary sp ending level reflect an overall redurction of approsdrnately 2 percent comrpared toFY 2013,
dthough some agencies would suffer cuts wdl dove the 3 parcent average, induding at the Dep artment
of Education at aproposed 12 percent reduction.

Since enactrnent of the BCA in 2011, Congress has enarted several hipartisan budget deals to raise
disereti cnary spending caps for multiple fiscal years af atime, the most recent of which isthe Bip atisan
Budget Act of 2018 (BBA), which inmreased disoretionary spending cap s for FY 2018 and FY 2012, While a
girrila deal has not been enacted for FY 2020, negotishi cns hawve aready begun at the committees of
jurisdiction and at the lead ership level to raise the spending caps for both of fiscal years 2020 and 2021

The President's FY 2020 budga request includes the following funding and policy proposals as
sumnarized below. In addition to the spedfic program fnding levels outlined, the Adrinistration also
recorrmends eliminating federal funding for seversl independent federal agencies and assodaions,
induding the Carporstion for Public Broadeasting (CPB), National Endowment for the Arts (NEA),
1 ati onal Endowrment for the Humanities (NEH), and the Institute of Museurn and Libirary Services (IMLE)
and its Librav Services Technology Act (LSTA) grants,

FPlese note that fundim g levels presen ted may notadd wp precisely to the tolals due to rounding. In some coses,

fundinglarelsincluded in the mudget proposdl reflect program veorgar aations andfior cancellalions, therefore a
divect comparisan toFY 2019 sacted levels i notprudent,
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DEPARTMENT OF A GRICULTURE

Approvimatdy $22 4 billion in discretionary budget auth ority for FY 2020, apprasimately $5 billion belowr
camparable FY 2019 enacted levels to fund programs and operatin g expenses.

Food and Nutvifion Seroice

» Women, Infants, and Children (WIC): $5 75 billicn, $325 rrillion below FY 2019 enacted levels, to help
improve the hedth and nutritional intake of low-incorne pregnant, breastfeeding and p ostpartum
women as well asinfants and children until thar fifth hirthday. The funding levd is based on TT5DA
estimates of declining WIC enrdllinents and will not prevent eligible recipi ents fromn receiving benefits.

Child Nutriti on Programs : $23 943 hillion for child nutrition programs, $804 willion above the Fy 2019
enarted level to assist state and local goverruments, and private non-profit organizabons in ensuring
that children in schools and child rare — and adults in adult day care programs — receive meals thet
mieet their nutritiona needs, foster heathy eating habits, reduce the munber of overweight and ohese
childrer, and safequard theirhealth.

*  The budget proposes spedific refrrms to the National School Lunch (WNSLP) and Schoal
Ereskfast (GBF) Programs, designed to increase program integrity and which wrould resultin
savings of $17 billion over 10 yeas. The first modification consists of requiring local
educat onal agencies to verify theinformmatonreported on 8 percent of household applications,
up from the cwrent macinoam of 3 percent. The Administration also proposes lmiting
participation in the Corrorunity Eligibility Provision to only those schools where 40 pereent or
more their enrolled stadents ae categorically or sutomaticaly eligiblefor free meals.

*  Funding would be zeroed outfor the School Meal Equiprnent Grants Program which provides
grarts to help schools, particularly in low-incone areas, with purchasing the equipment
needed to serve healthier meals, improve food safety, expand access and/or improve energy.
The budget asserts that the program, which receved $30 million in FY 2019 ($270 million
betvreen FY 2008 and 2018), isno longer needed as the updated meal standards have been in
place for several years.

'\\o’

> Supplemental Nutition Assistance Program (SNAP): $45.069 billion, approximately $4.41 billion
beow FY 2019 enarted lewds to provide low-income individuals and farnilies nutriion assistance.
SNAP bendits can be used to purchase food at grocery stores, conveniance stares, and some famers'
markets and co-op food programs. While the propasal would cut SNAF funding in FY 2020 by $4 41
billion, COME estiratesthat if all of the prop osed program modificati ons for SNAP were to be adopted
the result would be a eut of approximately $17.40% billion in FY' 2020 and an overall reduction of
421978 billim ower 10 years. The policy proposals for SNAF include, but are not limited to, the
followring

*  TheBudget indudes aproposal to strengthen the SNAP work requirements by requiring that
all ahle-bodied adult particip aits betvresn the ages of 18-65 engagein at least 20 hours ormare
of anployment, employment-rdated training, or cormunity service in order to receive
henefits.

' The Administration hasinduded a proposal unveiled in last year's bud get that cormbines the
usge of traditional SMAP Electronic Benefit Transfer (EBT) cards with a USDA Foods Box that
contains 100 pervent American grown productsin liew of aportion of their SNAP benefits. The
Administration esimates its “Americd's Havest Box” proposal would result in sawings of
$127 8 billion ower 10 years.
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DEPARTMENT OF EDUCATION

$64 hillion in total disoretiorary budget anthority for the Depatment of Education, a decrease of
approdmetely $7.1 billion bdow the comparahle FY 2019 mnacted lewel. The request incdudes targeted
funding increases for new and expanded school choice initisfises, while also eliminating or redudng
funding for2? programs.

Programs Proposed for Elmination in FY 2020
*Mumbers map nof add up precisely due fo rounding *

21st Century Compunity Learning Cenders $1.222 illion ¢
Alasks Mative Education 3355 million
Aeerican History and Crvics Educatinn $4.2 million
Lrte m Education 529 nullion
- Corapre henstve Centers . B $52 raillion
Compre heystve theracyl:ewlopment Crant $190 raillion
Federal Supplemental Educational Cygortanity Grants $240 radllion
Full Service Commumtgrachnola $17.5 million
“Find for the Trprovement of Postsecondary Education 4§35 million
CGaming Farly Awareness and Readiness for :
Undereraduate Prosrams ‘ 4360 rillion
Grrarluate | Asgistance in Aress of National Need 23 million |
Trapact Aid Payments for Federal Property $74.3 illion
Innovative Approaches to Literary $27 milliom

International Bducation and Foreign Languagp Studies
: Dioraestic Programs

$65.1 million

Trte rmational Educafion and Foreign Language Studies o

- Crverseas Progrars

$7.1 million

Tt Gifted and Talented Edweation | $12million
Native Hawaiian Education $36.4 raillion
 Promise Meizhborhoods . 378 3 million.
Feady to Leam Prograraiming $27.7 raillion
Hegional Educational Laboratories $55.4 million
Syecial Clyrnpic s Education Frograms 3176 raallion
Statewide Farily Engazement Centers $10 million
Statewads Longitudingl Data Systems $32.3 mullion
- Strengthering Institations $9% 9 million
Stodert Support and Aeadernic Entichment Grants $1.17 balliom
HS upported Eraployment State Chants  $225 million
Supporting Effective Educator Develomnfnt $75 million

- Supporting Eﬁectve Instruction 5tate Gmnts

$2.055 bllon

4431 ydllion .

 Teacher Ouality Parmership

TOTAL .

$6.69 hillion

Tifle I Grants fo Local Educational Agencies (LEAs)

% 31506 hillion, the same as the FY 2019 enacted lewel, for Title I Grants to Local Educationa A gencies
{LEAS), to provide supplanental education funding, especially in high-poverty areas, for local
programs that faclitate extra academic support to hdp students in high-poverty schools meet
challenging State acaderic standards.
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Increase Access o School Choie

»* Charter Schods Grants: 3500 rillior, which includes 2360 millioninorease shove the FY 2012 enacted
level, to strengthen State efforts to start new charter schools or expand and replicate esdsting high-
perfarrning charter schools while providing up to $125 million to meet the growing demand for charter
school fadlities.

#* Magnet Schods Assistance Program: $107 million, the same asthe FY 2019 enacted lewd, to establish
and operatemagnet schools that are part of an approved desegregation plan. The newly resathorized
program will give priotity to applicants proposing to make socioeronomic diversity acentral factorin
their efforts to irurease racda integration.

*  Student-Centered Fumding Incentive Grants : }50 million for this new program intended to spur LEA s
to parti dp atein agresments under ESE4 Title L Part E, which authorizes the Departmentto give LEAs
flexibility to consolidate Federal fund stogether with State and local fund sin st dent-centered i ding
systemns based on weighted per-pupil alocations. These grants would help demonstrate the viability
of mowing from traditionsl school finance systems to weighted student funding mndels and the
potential impact of thosermodels on improving stadent outcornes while redudngLEA red tape. These
grants would be avadlsble to up to 10 LEAs for activities related to refining and implementing these
systemns, which could include temp arary payments to individual schools to offset reduced funding
and allow for a smooth transiion to these systems.

School Safety National Actroifies

% $200 rmillion for this program, the successor to the Safe and Drug-Free Schools and Corrpnurnities
Mational &ctivities program, which is approdmately $105 million ore than the cornp arable FY 2019
lewel, The budget proposes an allocation of $100 willion as farmula grants to the states, with the
remaning funding to be distributed across seweral programs inchuding, but not limited to, the
following

*  School Climate Trans formation Grants: $53.4 million to support continuation awards, and
related technicd assistance, to fund the third yea of S-year grants to SE&s and second year of
Svear grantsto LEAs.

s  National Center on Safe Suppotive Learning Fnviromments (NCSSLE): $2 million for
techriral assistanceto SEA s LEA 2 and instituti cs of higher education, relating to deoohal and
druguse and wiolence prevention at the elementary, secondary, and postsecondary levds.

»  Project SERY (School Emergency Response to Viclence): $10 million, an increase of $5 million
over the amount resarved in recent years, to replaenish the Dep atrnent’ s longstanding reserve
fund that supports the provision of education-related services—incduding counseling and
referral to menta health services as needed —to LEAs and IHEs in which the learring
envirorrment has been digrupted due to aviolent ar traunatic orisis.

IDEA/Special Education (rramts

# $12.36 Lillion for the Grents to States Program, the same & the FYY 2012 level. Farmula grants are
Alocated to States to assist in providing special education and related services to children with
dizabilities ages three through 21.

Carcer and Teckuical Edw afton Grawts (Perkans)

w $1.262 billion, the same as the 2019 level, for formula grants to States to assist with expanding and
improving career and technicel education (CTE) in high schools, techricd schools, and cormrmanity
colleges.
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#  $20 million for CTE National Programs, $12.6 million more than in FY 2019, to fund grants provided
und e the newly authorized Innovation and Modernization authority focusing on science, technology,
engineaing and mathematics (STEM) fields, induding conrputer science.

Eughsh Language Acquisition

» 3737 4 million for Langnage Acquisiion State grants, approxdrnaely the same as the FyY 2012 level, to
help States end school districts meet the educational needs of the growing number of EL shudents
enrolled in their schools, induding meeting challenging State arademic conbent and student acaderrde
arhievernent standards.

ENVIRONMEMTAL PROTEC TION AGENCY

56068 billion in tudget anthority for the Environmental Pratecion Agency, an owerall reduction of
approsdmately $2.7 billion (30 percent) below the FY 2019 marted level. The Administration proposes
elirninating dozens of programs and sub-programn projects remilting in an esimated savings of
approvamately $650 million compared to the FY 2012 fundinglevel.

Lead Testing Grantf Programs

$10 million for the Voluntary School and Child Carel ead Testing grant prograrm, $15 million less than
the Fy 2019 level, which awards grants to states and loca educational agencies for lead testing in
achools and child care centers.

% The budget proposes $50 million for a new Hedthy Schools Grant Program to assist state and local
govarmanents, and local educational agencies (LEAs) with identifying assessing and resdlving
enwironimental hazards in schools agross the country. Funding would be used to identify and help
prevent, reduce and resolve enwirormental hazards and prevent childhood lead exposurs reduce
asthma triggers, promote integrated pest managsment, and reduce or elirninate childhood exposure
to one or moee tokics in schoools across Al ervirorimental landscapes.

DEPARTMENT OF HEALTH AND HUMAN SERVICES

187 1 hillion in disereti onary budget authority for the Departrnent of Health and Hurnan Services (HHS),
which represents a decrease of approximately 12 percent helow the comparable FY 2019 enacted lewel.

Medicaid ard Medicare Reforms

# The budget once again cals for enactment of the 2017 Graham-CassidyHeller-Johnson (GCHJ)
heathcare reform hill as soon as possible, in particular the legidlabion's shift to & block-grant or per-
cepita funding systan for Medicad funding to states. The budget estimates savings from this and
other Medicaid reforms, induding strengthening work requirements, to be approximatdy $1 4 trillion
over 10 wyears The budget's proposed Medicae reforms, which OMB estimates will save
approximately $946 billion over 10 years, include eliminating the disp arity between p sgmments to on-
carrpus hogpital outpatient departments and physician offices for certain services, estahlishing a
urified post-acute care payment system for providers, and shifting certain pasrnents to hospitals for
graduate medicsl education and uncompensated care out of the Medicare reirobursement program.

Administrafion for Claldren and Fanilies {(ACF)
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> $521 hillion ($183 billion in discreHonary funding and $337 in mandatory funding) for ACF
programs, which indndes areduction of $4.82 billion in dismretonary spending below the comparable
FY 2012 enacted level, induding thefollowing all coations:

¢ Head Start: $10.063 billion, the same as the FY 2019 enacted levd.

' Preschool Development Grants : Elirninates funding ($250 million in FY 2019} for theee grants,
which are morently managed jointly by the Department of Education and HHE.

*  Child Care and Devel opment Block Grant (CCDBG): $5.276 hillion, the same as the FY 2019
lewel,

*  Conmvunity Services Programs: Funding is eliminated for the Cormrrunity Services Block
Grant (CSBG), Comrrunity Econowmic Development, and Fura Comerunity Facilifies
programs, which the Administration estimates will result in approximately $754 million in
sarings.

v Social Services Block Gramt (55BG): Funding would be eliminated for the 55BG, which
received $1.6 billion in mandatory funds in FY 2019 to provide support for abroad array of
soral services for vulnerable children and adults. The Admindstration asserts that the program
iz duplicative and has not demonstrated dfectiveness in improving econanic avd/or sodal
well-heing.

*  Terporary A ssistance for Needy Families (TANF: Approximately $15.2 billion for all TANF
funding activities, sn overall reduction of approxmatdy $2.1 billion from the comparable
baseline authorized lewel for FYY 2012, which indudes reductions of $1.6 billion (10 percent)
frotn state fortrmda Hock grants and the elimination of the $608 million TANF Contingency
Fund. The 10 percent reducion to TANF block grants aligns with the Budget proposal to
eliminate the SSBG, as States had heen able to transferup to 10 percent of TANF fundsto S5BG.
The Budget also proposes reforming TANF by requiring that able-bodied, working-age
individuals find employment, train for work, or volunteer (community service) in order to
receive benefits from the program

Substance Abuse awd Mevutal Health Service Adniinistrafion (SAMHSA)

* $562 billion in total funding for SAMHSA ($5.534 billion in disoedanary funding), a decrease of
spproximately $63 millicn belowr the Fy 2012 levd.

» SAMHSA's overal budget request is divided, inpart, arnong the following four program partnerships
with States, cormmrunities, tribal and private not-for-profit organizati ons to enhancehealth and reduce
the adwerse imp art of substance abuse and mental illness on America's communities:

' Substance Abuse Prevertion: $244 09 million, spproximately $38 4 rrillion shove the Fy 2019
eracted lesrel, bt which indudes $100 millicn far the Drug Free Corrmrornities program to he
directly appropristed to and administered by SAMHSA (previously fanded separately under the
Qfitce of Nationa Drug Contrdl Policy), and $58.43 million, reflecting acut of $61.06 million belowr
the FY 2019 enacted levd, for the Strategic Frevention Framew otk — Partrerships for Success
(SPF-FF5) program, which awrards funds to address underage drinking among persons aged
12-20 and presaription drug risuse among persons aged 12-25,

' Substance Abuse Treatment: $3.758 billion, approxraately $30.79 willion below the FY 2019
enarted lesrel, This amount indudes, but is not lirnited to, lewel funding for the State Opioid
Resp onse Grants program ($1.5 billion) and Substance Abuse Block Grant ($1.958 hillion).

v Health Swrveillance and Program Suppart: $140 96 million, which reflects 23208 million cut
to the FY 2012 enacted levd.

v Kfental Health: $1.506 hillion, a decrease of approsdmately $51.93 million belowr the FY 2019
enarted level, Thisindudes $722.57 mwillion for the Comrmunity Iiental Health Services Block
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Gramt, equal the FY 2019 enacted amount. The mental hedth allocation also includes $81
million, an increase of $10 mwillion abowe the FY 2019 lewvel, for the Project AWARE grants
program that provides funding to states for efforts to raise @ aeness of mental health issues
and eonnect young people experiendng behawiord hedth issues, as well as their families, with
needed services.

DEPARTMENT OF JUSTICE

$292 hilkion, approvimately $17 billion below the FY 2019 enacted levels, in Department of Justice
diseret anary funding

Office of Justice Programs (OfP)

The Budget requests $1 482 hillion in discreti onary funding for Ofﬁce of Justice Prograrms (O]F) State and
Local Lawr Enforcerrent & ssistance, acut of approximately $241 million below the FY 2019 enacted Lewsl.
Within that allocation are the following prograrmes:

¥ Byme Justice Assistance Grants (JAG): $402 millior, $18 3 mrillion less than FY 2019 enacted level s, to
supp art law enforcement, prosecution and courts, oritne prevention, carrections, drug treatrment and
other irnportant initiatives, Within the JAG program funding, spproximately $75 million is reserved
for funding several grant programs induding but not limited to, the Body-Warn Camera ($32.5
million) and Bullet Proof Vest Partnership ($72.5 million) programs, which provide for comp aitive
grante for purchages of body-worn cameras and arrnor sests. Both of these programs have previously
besn funded through separate line-tern allocations.

» Violent Gang and Gun Grime BeductionProject Safe Neighbathoods (PSN) Program: $140 millior,
for this iritiative desisned to ranwvigorate and build on the work of the Dieparbment’s ongping PN
Prograrm to ereate safer neighbothood s through sustained redurionsin gang vidlence and gun arime.
Funding iz awarded on aformula basis to the 24 federal judicial districts based on violent orirne rate
data and other indicators of overall need. In previous years, this program was funded as aset-aside
within the JAG program, hovrerer the bud get prop oses fundin git as an ind ependent line itern

» Comprehensive Opioid Abuse Program (COAPY: $145 million, $12 million below the FY 2012 enacted
level, for COAP grants to supp art the impl eanentation, enhancement, and proactiveuse of prescription
drug mardtoring programs to support dinical dedsion-maldng and prevent the rrisuse and diversion
of rordrolled substances. The budget proposes expanding the authorized uses of COAP funds to
address both apioid and stirmalsnt abnse reduchon activities.

'\-:‘

STOP Schod Violence Act Program: $100 million, the same astheFY 2019 enacted lewel (ofter including

Junding trangfers from COP8), for programs anthorized by the Stop Schoal Violence Act with prirmary
goals of: providing training for studerts, school personnd, and local law enforcernent to identify
warning signs and intervene to stop school viclence before it happens; improving school security
infrastructure developing and operating school threat assesament and orisis interverdion teams; and
farilitating coordination between schools and local lawr enfarcement.
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Office of fuventle fustice Programs (OffP) :
$228 5 million, $48 5 million less than the FY 2019 amount, to support State and local efforts to develop
and implement effective and roordinated prevention and intervention juvenile programs. Within that
alocation are thefollowing programs:

% Juvenile Justice Forroula Grants: $58 million, 2 rillicn below FY 2019 enacted lewels, to support State
and local efforts to develop and implement comprehensive State juvenile justice plans, as well as
provide training and technical assistance.

» Delinquency Prevention Program: $17 million, $7.5 million ahove FY 2019 enacted level s, to supp art
delinguency prevention programs and activiti esto henefit youth who are at risk of having contactwith
the juvenile justice systam.

Youth Mentoring Program: $53 million, $37 rrillion less than F' 2019 enacted levels, to enhance and
expand existing corrmunity-based mentaring strategies and programs, and develop, iplement, and
pilot mentoring strategies and programs designed for youth in the juvendle jastice, reentry, and foster
care sysbana.

\4’

DEPARTMENT OF LABOR

$10.898 billion in discretionary funding is induded for the Department of Labor (DOL) in FY 2020, a
decrease of approdmately $1.2 billion bel ow theFY 2019 enarted leve, in addition to approdmatd y §28 68
billion in mandatory spending,.

* Apprenticeships: $160 willion, the same as the FY 2019 enacted lewel, for the Apprenticeship Grant
prograrn, which provides competitive grants to States, industry, and to community-based
organizations to support innovative, job-driven approaches resulting in the expansion of Registered
Apprenticeship programs to train workers with 21 st Century skills that meet eraployer and industry
workforce needs. The budget notes that the funding increase will be used to support the rapid
expansion of Indushry-Recognized Apprent ceships to exp and spprenticeship opportunities in high-
growth sectors where apprenticeships ae underutilized, induding cybersecurity, health cave,
informaiom technology, and advanced manuf acharing.

Paid Pareutal Leaoe

% The Administration is again proposing a new Paid Parental Leave Programn within DOL's
Unerployrnent Insurance (U program, for States to provide six weeks of paid family leave to new
mathers and fathers, including adoptive parents.

% The Adrrinistration is prop osing approximatdy $20 billion in mandatory funding over 10 years for
States stat-up costs and adrrinistrative costs to op evate the program through grants provided by the
ET4, ireluding $750 million in funding for start-up costs in 2013,

Employment and Training Administration (ETA) - Training and Employment Scrvices (TES)
% Grants to States: $2.7 billion, approcimatey the sane as the FY 2019 enacted level, for WIOA-
anthorized grants to States, induding levd funding for the following programs:
v A dult FEmployment and Training: $845.556 millicry the bud get proposes inareasing the cap on
local areas providinginoumbent worker training (from 20 p ercent to 40 percent) if those funds
support apprenticeship programs, with the goal of providing states and local areas with mare
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flesdhility to tailor training opHons to their econmmies, and provides more flexibility to supp ort
apprent ceship models that work locally,

' Youth Eroployrment and Training: $703 416 million.

*  Dislocated Worker (DW) Program: $1.04 billion,

*  YouthBuild: $34 534 million, a cut of $5 mwillion below the FYY 2019 enarted level, for the YouthBuild
program, which addresses the challenges faced by unemployed, high school dropouts by providing
thermn with an opportunity to gain both the education and ocoupabonal skills that will prepare them
for ernployment with aliving wage.

¥ Job Corps: $1.015 billion, ap proximately $703 million less than the FY 2012 enacted levd, for the Office
of Joh Corp s ta help unermployed young Arnerican s receive education, job raining, and erployrmeant
asistarce. The budget makes a mumba of program recornrmendafions induding priontizing
enrollment for students aged 20 to 24, which it notes is based on evidence showing Job Comps to be
mare effective for this age group; supp orting the continued implementsion of numerous security
irnprovements at the most vulnerable centers; and increasing the Admind stration’ s antheority ta dose
chronically low perfonming and/or nndaown facilities.
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2111 WiLson BouLEvARD, 8TH FLOOR
Artmcron, Viromra 22201
Pu (703) 841-0626 + Fax (T03) 2432874
www.alcalde-faycom
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10.

ATTACHMENT B
SCOPE OF SERVICES

VENDOR shall meet, as required, with SBBC and the Superintendent or his
designee(s) at mutually agreed times and confer with respect to issues before the
United States Congress and/or the United States Department of Education and
other federal agencies having a bearing on the Board’s fiscal, operational, and
programmatic interests.

VENDOR shall participate in the development and promotion of SBBC’s federal
legislative program.

VENDOR shall perform and participate in specific legislative tasks as assigned.

VENDOR to provide interpretation, summaries, analyses and explanation of all
federal legislation, appropriations and regulations to the Superintendent or
designee(s) and staff of Broward County Public Schools (BCPS) responsible for
implementing and managing federal programs, as appropriate.

VENDOR shall track and report on developments related to the federal budget,
federal appropriations and philanthropic funding steams and initiatives, for
which SBBC could be a recipient, to the Superintendent or designee(s).

VENDOR shall establish and maintain positive working relationships with
members of the United States House of Representatives and United States Senate
as appropriate and the agencies of the Executive Branch of the federal government
to enhance necessary intergovernmental relations beneficial to the Board and to
advance SBBC's objectives.

VENDOR shall arrange and attend meetings locally and in Washington, DC with
appropriate members of Congress the executive branch or federal agency officials
as requested by the Superintendent or his designee(s).

VENDOR shall represent SBBC and the Superintendent at local and national
meetings related to federal legislative and governmental issues, as determined and
approved in advance by the Superintendent or his designee(s).

VENDOR shall coordinate federal legislative activities, duties and responsibilities
with the Superintendent or his designee(s).

VENDOR shall advocate for the SBBC’s legislative program and legislative
priorities.
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13.

14.

15.

16.

ATTACHMENT B
SCOPE OF SERVICES

VENDOR shall provide regular updates on federal and national issues to the
Superintendent and any written reports, as may be required, by the
Superintendent or his designee.

VENDOR shall meet quarterly (or upon request) with the Superintendent or his
designee(s) to provide written reports of activities and efforts relating to the
representation and promotion of SBBC and the Superintendent, the development
and promotion of the District’s legislative programs, and other related activities.

VENDOR shall research and identify grant funding or other opportunities for
funds under the federal legislative system.

VENDOR shall assist SBBC and Superintendent in formulating the Federal
Legislative Program.

VENDOR shall assume accountability for each item of plan (consultant/staff) and
formulate measurable goals, utilizing knowledge of performance accountability
systems.

VENDOR shall participate in utilization of performance evaluation instrument.
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AGREEMENT

THIS AGREEMENT is made and entered into as of this day of ,
, by and between

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
(hereinafter referred to as “SBBC”),
a body corporate and political subdivision of the State of Florida,
whose principal place of business is
600 Southeast Third Avenue, Fort Lauderdale, Florida 33301

and

BALLARD PARTNERS, INC.
(hereinafter referred to as “VENDOR?”),
whose principal place of business is
201 East Park Avenue, 5% Floor
Tallahassee, Florida 32301

WHEREAS, VENDOR offered a proposal for Lobbying Services dated August 23, 2019
(hereinafter referred to as “Proposal”, Attachment A) which is incorporated by reference herein
in response to a direct negotiation; and;

WHEREAS, SBBC is desirous of obtaining VENDOR for executive and legislative levels
for State Lobbying Services for the provision of technical assistance, advice, and consultation
concerning all state policies, legislation, appropriations and regulations that may impact SBBC;
and

WHEREAS, pursuant to the Department of Education, Rule 6A-1.012, 11(a), Florida
Administrative Code as authorized by Section 1010.04(4)(a), Florida Statutes, and School Board
Policy 3320, Section II, G, the requirement for requesting competitive solicitation for commodities
or contractual services from three or more sources is hereby waived as for professional services.

NOW, THEREFORE, in consideration of the premises and of the mutual covenants
contained herein and other good and valuable consideration, the receipt and sufficiency of which
is hereby acknowledged, the Parties hereby agree as follows:

ARTICLE 1 - RECITALS

1.01 Recitals. The parties agree that the foregoing recitals are true and correct and
that such recitals are incorporated herein by reference.
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ARTICLE 2 — SPECIAL CONDITIONS

2.01 Term of Agreement. Unless terminated earlier pursuant to Section 3.05 of this
Agreement, the term of this Agreement shall commence on January 1, 2020 and conclude on
December 31, 2022. The term of the Agreement may, by mutual agreement between SBBC and
VENDOR, be extended for two (2) additional one-year periods.

2.02  Priority of Documents. In the event of a conflict between documents, the
following priority of documents shall govern:

First: This Agreement; then
Second: Proposal submitted by VENDOR

2.03 Description of Services Provided. VENDOR shall provide SBBC with the Scope
of Services as proposed in VENDOR’s Proposal and pursuant to the Scope of Services which is
attached hereto and incporated herein as Attachment B — Scope of Services.

2.04 Cost of Services. SBBC shall pay VENDOR for services rendered under this
Agreement at a monthly cost of Five Thousand Dollars ($5,000) per month for thirty-six (36)
months, for a total of $180,000 for the initial term of the Agreement. SBBC shall remit payment
to VENDOR within at least 30 days after receipt of monthly invoice. This cost will provide full-
scale, comprehensive representation at the executive and legislative levels of the state government
as provided in the Scope of Services, Attachment B.

2.05 Disclosure of Education Records and Employee Information. Although no
student education records shall be disclosed pursuant to this Agreement, should VENDOR come
into contact with education records duringthe course of contracted responsibilities, these
records are confidential and protected by the Family Educational Rights and Privacy Act (FERPA)
and state laws and may not be used or re-disclosed. Any use or re-disclosure may violate applicable
federal and state laws. Likewise, no employee information shall be disclosed by SBBC to
VENDOR. Should vendor come into contact with employee information, it may not be re-
disclosed except as required or permitted by law.

2.06 VENDOR Confidentiality of Education Records.

(a) Notwithstanding any provision to the contrary within this Agreement, VENDOR shall:

1) fully comply with the requirements of Sections 1002.22, 1002.221, and
1002.222, Florida Statutes; the Family Educational Rights and Privacy Act, 20 U.S.C §
1232g (FERPA) and its implementing regulations (34 C.F.R. Part 99), and any other state
or federal law or regulation regarding the confidentiality of student information and
records;

2) hold any education records in strict confidence and not use or redisclose same
except as required by this Agreement or as required or permitted by law unless the parent
of each student or a student age 18 or older whose education records are to be shared
provides prior written consent for their release;
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3) ensure that, at all times, all of its employees who have access to any education
records during the term of their employment shall abide strictly by its obligations under
this Agreement, and that access to education records is limited only to its employees that
require the information to carry out the responsibilities under this Agreement and shall
provide said list of employees to SBBC upon request;

4) safeguard each education record through administrative, physical and
technological safety standards to ensure that adequate controls are in place to protect the
education records and information in accordance with FERPA’s privacy requirements;

5) utilize the education records solely for the purposes of providing products and
services as contemplated under this Agreement; and shall not share, publish, sell, distribute,
target advertise, or display education records to any third party;

6) notify SBBC immediately upon discovery of a breach of confidentiality of
education records by telephone at 754-321-0300 (Manager, Information Security), and
754-321-1900 (Privacy Officer), and email at privacy@browardschools.com, and take all
necessary notification steps as may be required by federal and Florida law, including, but
not limited to, those required by Section 501.171, Florida Statutes;

7) fully cooperate with appropriate SBBC staff, including Privacy Officer and/or
Information Technology staff to resolve any privacy investigations and concerns in a
timely manner;

8) prepare and distribute, at its own cost, any and all required breach notifications,
under federal and Florida Law, or reimburse SBBC any direct costs incurred by SBBC for
doing so, including, but not limited to, those required by Section 501.171, Florida Statutes;

9) be responsible for any fines or penalties for failure to meet breach notice
requirements pursuant to federal and/or Florida law;

10) provide SBBC with the name and contact information of its employee who shall
serve as SBBC’s primary security contact and shall be available to assist SBBC in resolving
obligations associated with a security breach of confidentiality of education records; and

11) securely erase education records from any media once any media equipment is
no longer in use or is to be disposed; secure erasure will be deemed the deletion of the
education records using a single pass overwrite Secure Erase (Windows) or Wipe (Unix).

(b) All education records shall remain the property of SBBC, and any party contracting
with SBBC serves solely as custodian of such information pursuant to this Agreement and claims
no ownership or property rights thereto and, upon termination of this Agreement shall, at SBBC’s
request, return to SBBC or dispose of the education records in compliance with the applicable
Florida Retention Schedules and provide SBBC with a written acknowledgment of said
disposition.
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(¢c) VENDOR shall, for itself, its officers, employees, agents, representatives, contractors
or subcontractors, fully indemnify and hold harmless SBBC and its officers and employees for any
violation of this section, including, without limitation, defending SBBC and its officers and
employees against any complaint, administrative or judicial proceeding, payment of any penalty
imposed upon SBBC, or payment of any and all costs, damages, judgments or losses incurred by
or imposed upon SBBC arising out of a breach of this covenant by the party, or an officer,
employee, agent, representative, contractor, or sub-contractor of the party to the extent that the
party or an officer, employee, agent, representative, contractor, or sub-contractor of the party shall
either intentionally or negligently violate the provisions of this section or of Sections 1002.22
and/or 1002.221, Florida Statutes. This section shall survive the termination of all performance
required or conclusion of all obligations existing under this Agreement.

2.07 Inspection of VENDOR’s Records by SBBC. VENDOR shall establish and
maintain books, records and documents (including electronic storage media) sufficient to reflect
all income and expenditures of funds provided by SBBC under this Agreement. All VENDOR’s
applicable records, regardless of the form in which they are kept, shall be open to inspection and
subject to audit, inspection, examination, evaluation and/or reproduction, during normal working
hours, by SBBC’s agent or its authorized representative to permit SBBC to evaluate, analyze and
verify the satisfactory performance of the terms and conditions of this Agreement and to evaluate,
analyze and verify the applicable business records of VENDOR directly relating to this Agreement
in order to verify the accuracy of invoices provided to SBBC. Such audit shall be no more than
one (1) time per calendar year.

(a) Duration of Right to Inspect. For the purpose of such audits, inspections,
examinations, evaluations and/or reproductions, SBBC’s agent or authorized representative shall
have access to VENDOR’s records from the effective date of this Agreement, for the duration of
the term of this Agreement, and until the later of five (5) years after the termination of this
Agreement or five (5) years after the date of final payment by SBBC to VENDOR pursuant to this
Agreement.

(b) Notice of Inspection. SBBC’s agent or its authorized representative shall provide
VENDOR reasonable advance written notice (not to exceed two (2) weeks) of any intended audit,
inspection, examination, evaluation and or reproduction.

(©) Audit Site Conditions. SBBC’s agent or its authorized representative shall have
access to VENDOR’s facilities and to any and all records related to this Agreement, and shall be
provided adequate and appropriate work space in order to exercise the rights permitted under this
section.

(d) Failure to Permit Inspection. Failure by VENDOR to permit audit, inspection,
examination, evaluation and/or reproduction as permitted under this section shall constitute
grounds for termination of this Agreement by SBBC for cause and shall be grounds for SBBC’s
denial of some or all of any VENDOR’s claims for payment.
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(e) Overcharges and Unauthorized Charges. If an audit conducted in accordance with
this section discloses overcharges or unauthorized charges to SBBC by VENDOR in excess of two
percent (2%) of the total billings under this Agreement, the actual cost of SBBC’s audit shall be
paid by VENDOR. If the audit discloses billings or charges to which VENDOR is not contractually
entitled, VENDOR shall pay said sum to SBBC within twenty (20) days of receipt of written
demand unless otherwise agreed to in writing by both parties.

® Inspection of Subcontractor’s Records. If applicable, VENDOR shall require any
and all subcontractors, insurance agents and material suppliers (hereafter referred to as “Payees”)
providing services or goods with regard to this Agreement to comply with the requirements of this
section by insertion of such requirements in any written subcontract. Failure by VENDOR to
include such requirements in any subcontract shall constitute grounds for termination of this
Agreement by SBBC for cause and shall be grounds for the exclusion of some or all of any Payees’
costs from amounts payable by SBBC to VENDOR pursuant to this Agreement and such excluded
costs shall become the liability of VENDOR.

(g) Inspector General Audits. VENDOR shall comply and cooperate immediately with
any inspections, reviews, investigations, or audits deemed necessary by the Florida Office of the
Inspector General or by any other state or federal officials.

2.08 Notice. When any of the parties desire to give notice to the other, such notice
must be in writing, sent by U.S. Mail, postage prepaid, addressed to the party for whom it is
intended at the place last specified; the place for giving notice shall remain such until it is changed
by written notice in compliance with the provisions of this paragraph. For the present, the Parties
designate the following as the respective places for giving notice:

To SBBC: Superintendent of Schools
The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

With a Copy to: Director of Legislative Affairs
The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

To VENDOR: Brian Ballard, President
Ballard Partners, Inc.
201 East Park Avenue, 5™ Floor
Tallahassee, Florida 32301

With a Copy to: Stephanie G. Zauder, Managing Partner
Ballard Partners, Inc.
401 E. Las Olas Boulevard
Fort Lauderdale, Florida 33301
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2.09 Background Screening. VENDOR shall comply with all requirements of Sections
1012.32 and 1012.465, Florida Statutes, and all of its personnel who (1) are to be permitted access
to school grounds when students are present, (2) will have direct contact with students, or (3) have
access or control of school funds, will successfully complete the background screening required
by the referenced statutes and meet the standards established by the statutes. This background
screening will be conducted by SBBC in advance of VENDOR or its personnel providing any
services under the conditions described in the previous sentence. VENDOR shall bear the cost of
acquiring the background screening required by Section 1012.32, Florida Statutes, and any fee
imposed by the Florida Department of Law Enforcement to maintain the fingerprints provided
with respect to VENDOR and its personnel. The parties agree that the failure of VENDOR to
perform any of the duties described in this section shall constitute a material breach of this
Agreement entitling SBBC to terminate immediately with no further responsibilities or duties to
perform under this Agreement. VENDOR agrees to indemnify and hold harmless SBBC, its
officers and employees from any liability in the form of physical or mental injury, death or property
damage resulting from VENDOR’s failure to comply with the requirements of this section or with
Sections 1012.32 and 1012.465, Florida Statutes.

2.10 Public Records. The following provisions are required by Section 119.0701,
Florida Statutes, and may not be amended. VENDOR shall keep and maintain public records
required by SBBC to perform the services required under this Agreement. Upon request from
SBBC’s custodian of public records, VENDOR shall provide SBBC with a copy of any requested
public records or to allow the requested public records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes,
or as otherwise provided by law. VENDOR shall ensure that public records that are exempt or
confidential and exempt from public records disclosure requirements are not disclosed except as
authorized by law for the duration of the Agreement’s term and following completion of the
Agreement if VENDOR does not transfer the public records to SBBC. Upon completion of the
Agreement, VENDOR shall transfer, at no cost, to SBBC all public records in possession of
VENDOR or keep and maintain public records required by SBBC to perform the services required
under the Agreement. If VENDOR transfers all public records to SBBC upon completion of the
Agreement, VENDOR shall destroy any duplicate public records that are exempt or confidential
and exempt from public records disclosure requirements. If VENDOR keeps and maintains public
records upon completion of the Agreement, VENDOR shall meet all applicable requirements for
retaining public records. All records stored electronically must be provided to SBBC, upon request
from SBBC’s custodian of public records, in a format that is compatible with SBBC’s information
technology systems.

IF A PARTY TO THIS AGREEMENT HAS QUESTIONS REGARDING
THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS
DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THE
AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT
754-321-1900, RECORDREQUESTS@BROWARDSCHOOLS.COM, RISK
MANAGEMENT DEPARTMENT, PUBLIC RECORDS DIVISION, 600
SOUTHEAST THIRD AVENUE, FORT LAUDERDALE, FLORIDA 33301.
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2.11 Liability. This section shall survive the termination of all performance or
obligations under this Agreement and shall be fully binding until such time as any proceeding
brought on account of this Agreement is barred by any applicable statute of limitations.

(a) By SBBC: SBBC agrees to be fully responsible up to the limits of Section 768.28,
Florida Statutes, for its acts of negligence, or its employees’ acts of negligence when acting within
the scope of their employment and agrees to be liable, up to the limits of Section 768.28, Florida
Statutes, for any damages resulting from said negligence.

(b) By VENDOR: VENDOR agrees to indemnify, hold harmless and defend SBBC,
its agents, servants and employees from any and all claims, judgments, costs, and expenses
including, but not limited to, reasonable attorney’s fees, reasonable investigative and discovery
costs, court costs and all other sums which SBBC, its agents, servants and employees may pay or
become obligated to pay on account of any, all and every claim or demand, or assertion of liability,
or any claim or action founded thereon, arising or alleged to have arisen out of the products, goods
or services furnished by VENDOR, its agents, servants or employees; the equipment of VENDOR,
its agents, servants or employees while such equipment is on premises owned or controlled by
SBBC; or the negligence of VENDOR or the negligence of VENDOR’s agents when acting within
the scope of their employment, whether such claims, judgments, costs and expenses be for
damages, damage to property including SBBC’s property, and injury or death of any person
whether employed by VENDOR, SBBC or otherwise.

2.12 Insurance Requirements. VENDOR shall comply with the following insurance
requirements throughout the term of this Agreement:

(a) General Liability. VENDOR shall maintain General Liability insurance during the
term of this Agreement with limits not less than $1,000,000 per occurrence for Bodily Injury/
Property Damage; $1,000,000 General Aggregate; and limits not less than $1,000,000 for
Products/Completed Operations Aggregate.

(b)  Professional Liability/Errors & Omissions. VENDOR shall maintain
Professional Liability/Errors & Omissions insurance during the term of this Agreement with a limit
of not less than $1,000,000 per occurrence covering services provided under this Agreement.

(c) Workers’ Compensation. VENDOR shall maintain Workers’ Compensation
insurance during the term of this Agreement in compliance with the limits specified in Chapter
440, Florida Statutes, and Employer’s Liability limits shall not be less than
$100,000/$100,000/$500,000 (each accident/disease-each employee/disease-policy limit).

(d) Auto Liability. VENDOR shall maintain Owned, Non-Owned and Hired Auto
Liability insurance with Bodily Injury and Property Damage limits of not less than $1,000,000
Combined Single Limit.

(e) Acceptability of Insurance Carriers. The insurance policies required under this
Agreement shall be issued by companies qualified to do business in the State of Florida and having
a rating of at least A- VI by AM Best or Aa3 by Moody’s Investor Service.
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® Verification of Coverage. Proof of the required insurance must be furnished by
VENDOR to SBBC’s Risk Management Department by Certificate of Insurance within fifteen
(15) days of the date of this Agreement. To streamline this process, SBBC has partnered with
EXIGIS Risk Management Services to collect and verify insurance documentation. All certificates
(and any required documents) must be received and approved by SBBC’s Risk Management
Department before any work commences to permit VENDOR to remedy any deficiencies.
VENDOR must verify its account information and provide contact details for its Insurance Agent
via the link provided to it by email.

(g)  Required Conditions. Liability policies must include the following terms on the
Certificate of Insurance:

1) The School Board of Broward County, Florida, its members, officers, employees and
agents are added as additional insured.

2) All liability policies are primary of all other valid and collectable coverage maintained
by The School Board of Broward County, Florida.

3) Certificate Holder: The School Board of Broward County, Florida, c/o EXIGIS Risk
Management Services, P.O. Box 4668-ECM, New York, New York 10163-4668.

(h) Cancellation of Insurance. VENDOR is prohibited from providing services under
this Agreement with SBBC without the minimum required insurance coverage and must notify
SBBC within two (2) business days if required insurance is cancelled.

(1 SBBC reserves the right to review, reject or accept any required policies of
insurance, including limits, coverage or endorsements, herein throughout the term of this
Agreement.

2.13  Egual Opportunity Provision. The parties agree that no person shall be
subjected to discrimination because of age, race, color, disability, gender identity, gender
expression, marital status, national origin, religion, sex or sexual orientation in the performance of
the parties’ respective duties, responsibilities and obligations under this Agreement.

2.14  Annual Appropriation. The performance and obligations of SBBC under this
Agreement shall be contingent upon an annual budgetary appropriation by its governing body. If
SBBC does not allocate funds for the payment of services or products to be provided under this
Agreement, this Agreement may be terminated by SBBC at the end of the period for which funds
have been allocated. SBBC shall notify the other party at the earliest possible time before such
termination. No penalty shall accrue to SBBC in the event this provision is exercised, and SBBC
shall not be obligated or liable for any future payments due or any damages as a result of
termination under this section.

2.15 Excess Funds. Any party receiving funds paid by SBBC under this
Agreement agrees to promptly notify SBBC of any funds erroneously received from SBBC upon
the discovery of such erroneous payment or overpayment. Any such excess funds shall be refunded
to SBBC.
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2.16 Incorporation by Reference. Attachment A and Attachment B attached
hereto and referenced herein shall be deemed to be incorporated into this Agreement by reference.

ARTICLE 3 — GENERAL CONDITIONS

3.01 No Waiver of Sovereign Immunity. Nothing herein is intended to serve as
a waiver of sovereign immunity by any agency or political subdivision to which sovereign
immunity may be applicable or of any rights or limits to liability existing under Section 768.28,
Florida Statutes. This section shall survive the termination of all performance or obligations under
this Agreement and shall be fully binding until such time as any proceeding brought on account of
this Agreement is barred by any applicable statute of limitations.

3.02 No Third Party Beneficiaries. The parties expressly acknowledge that it is
not their intent to create or confer any rights or obligations in or upon any third person or entity
under this Agreement. None of the parties intend to directly or substantially benefit a third party
by this Agreement. The parties agree that there are no third-party beneficiaries to this Agreement
and that no third party shall be entitled to assert a claim against any of the parties based upon this
Agreement. Nothing herein shall be construed as consent by an agency or political subdivision of
the State of Florida to be sued by third parties in any matter arising out of any Agreement.

3.03 Independent Contractor. The parties to this Agreement shall at all times be
acting in the capacity of independent contractors and not as an officer, employee or agent of one
another. Neither party or its respective agents, employees, subcontractors or assignees shall
represent to others that it has the authority to bind the other party unless specifically authorized in
writing to do so. No right to SBBC retirement, leave benefits or any other benefits of SBBC
employees shall exist as a result of the performance of any duties or responsibilities under this
Agreement. SBBC shall not be responsible for social security, withholding taxes, contributions to
unemployment compensation funds or insurance for the other party or the other party’s officers,
employees, agents, subcontractors or assignees.

3.04 Default. The parties agree that, in the event that either party is in default of
its obligations under this Agreement, the non-defaulting party shall provide to the defaulting party
(30) days written notice to cure the default. However, in the event said default cannot be cured
within said thirty (30) day period and the defaulting party is diligently attempting in good faith to
cure same, the time period shall be reasonably extended to allow the defaulting party additional
cure time. Upon the occurrence of a default that is not cured during the applicable cure period, this
Agreement may be terminated by the non-defaulting party upon thirty (30) days notice. This
remedy is not intended to be exclusive of any other remedy, and each and every such remedy shall
be cumulative and shall be in addition to every other remedy now or hereafter existing at law or in
equity or by statute or otherwise. No single or partial exercise by any party of any right, power, or
remedy hereunder shall preclude any other or future exercise thereof.  Nothing in this section
shall be construed to preclude termination for convenience pursuant to Section 3.05.

3.05 Termination. This Agreement may be canceled with or without cause by
SBBC during the term hereof upon thirty (30) days written notice to the other parties of its desire
to terminate this Agreement. In the event of such termination, SBBC shall be entitled to a pro rata
refund of any pre-paid amounts for any services scheduled to be delivered after the effective date
of such termination. SBBC shall have no liability for any property left on SBBC’s property by any
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party to this Agreement after the termination of this Agreement. Any party contracting with SBBC
under this Agreement agrees that any of its property placed upon SBBC’s facilities pursuant to this
Agreement shall be removed within ten (10) business days following the termination, conclusion
or cancellation of this Agreement and that any such property remaining upon SBBC’s facilities
after that time shall be deemed to be abandoned, title to such property shall pass to SBBC, and
SBBC may use or dispose of such property as SBBC deems fit and appropriate.

3.06 Compliance with Laws. Each party shall comply with all applicable federal,
state and local laws, SBBC policies, codes, rules and regulations in performing its duties,
responsibilities and obligations pursuant to this Agreement.

3.07 Place of Performance. All obligations of SBBC under the terms of this
Agreement are reasonably susceptible of being performed in Broward County, Florida and shall
be payable and performable in Broward County, Florida.

3.08 Governing Law and Venue. This Agreement shall be interpreted and
construed in accordance with and governed by the laws of the State of Florida. Any controversies
or legal problems arising out of this Agreement and any action involving the enforcement or
interpretation of any rights hereunder shall be submitted exclusively to the jurisdiction of the State
courts of the Seventeenth Judicial Circuit of Broward County, Florida or to the jurisdiction of the
United States District Court for the Southern District of Florida. Each party agrees and admits that
the state courts of the Seventeenth Judicial Circuit of Broward County, Florida or the United States
District Court for the Southern District of Florida shall have jurisdiction over it for any dispute
arising under this Agreement.

3.09 Entirety of Agreement. This document incorporates and includes all prior
negotiations, correspondence, conversations, agreements and understandings applicable to the
matters contained herein and the parties agree that there are no commitments, agreements or
understandings concerning the subject matter of this Agreement that are not contained in this
document. Accordingly, the parties agree that no deviation from the terms hereof shall be
predicated upon any prior representations or agreements, whether oral or written.

3.10 Binding Effect. This Agreement shall be binding upon and inure to the
benefit of the parties hereto and their respective successors and assigns.

3.11 Assignment. Neither this Agreement nor any interest herein may be assigned,
transferred or encumbered by any party without the prior written consent of the other party. There
shall be no partial assignments of this Agreement including, without limitation, the partial
assignment of any right to receive payments from SBBC.

3.12 Captions. The captions, section designations, section numbers, article
numbers, titles and headings appearing in this Agreement are inserted only as a matter of
convenience, have no substantive meaning, and in no way define, limit, construe or describe the
scope or intent of such articles or sections of this Agreement, nor in any way affect this Agreement
and shall not be construed to create a conflict with the provisions of this Agreement.
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3.13  Severability. In the event that any one or more of the sections, paragraphs,
sentences, clauses or provisions contained in this Agreement is held by a court of competent
jurisdiction to be invalid, illegal, unlawful, unenforceable or void in any respect, such shall not
affect the remaining portions of this Agreement and the same shall remain in full force and effect
as if such invalid, illegal, unlawful, unenforceable or void sections, paragraphs, sentences, clauses
or provisions had never been included herein.

3.14 Preparation of Agreement. The parties acknowledge that they have sought and
obtained whatever competent advice and counsel as was necessary for them to form a full and
complete understanding of all rights and obligations herein and that the preparation of this
Agreement has been their joint effort. The language agreed to herein expresses their mutual intent
and the resulting document shall not, solely as a matter of judicial construction, be construed more
severely against one of the parties than the other.

3.15 Amendments. No modification, amendment, or alteration in the terms or
conditions contained herein shall be effective unless contained in a written document prepared
with the same or similar formality as this Agreement and executed by each party hereto.

3.16 Waiver. The parties agree that each requirement, duty, and obligation set
forth herein is substantial and important to the formation of this Agreement and, therefore, is a
material term hereof. Any party’s failure to enforce any provision of this Agreement shall not be
deemed a waiver of such provision or modification of this Agreement unless the waiver is in
writing and signed by the party waiving such provision. A written waiver shall only be effective
as to the specific instance for which it is obtained and shall not be deemed a continuing or future
waiver.

3.17 Force Majeure. Neither party shall be obligated to perform any duty,
requirement or obligation under this Agreement if such performance is prevented by fire,
hurricane, earthquake, explosion, wars, sabotage, accident, flood, acts of God, strikes, or other
labor disputes, riot or civil commotions, or by reason of any other matter or condition beyond the
control of either party, and which cannot be overcome by reasonable diligence and without unusual
expense (“Force Majeure”). Inno event shall a lack of funds on the part of either party be deemed
Force Majeure.

3.18 Survival. All representations and warranties made herein, indemnification
obligations, obligations to reimburse SBBC, obligations to maintain and allow inspection and audit
of records and property, obligations to maintain the confidentiality of records, reporting
requirements, and obligations to return public funds shall survive the termination of this
Agreement.

3.19 Asreement Administration. SBBC has delegated authority to the Superintendent
of Schools or his/her designee to take any actions necessary to implement and administer this
Agreement.

3.20 Counterparts and Multiple Originals. This Agreement may be executed in
multiple originals and may be executed in counterparts, each of which shall be deemed to be an
original, but all of which, taken together, shall constitute one and the same Agreement.
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3.21 Authority. Each person signing this Agreement on behalf of either party
individually warrants that he or she has full legal power to execute this Agreement on behalf of
the party for whom he or she is signing and to bind and obligate such party with respect to all
provisions contained in this Agreement.

IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement
on the date first above written.

FOR SBBC:
(Corporate Seal) THE SCHOOL BOARD OF BROWARD
COUNTY, FLORIDA
By
ATTEST: Heather P. Brinkworth, Chair

Approved as to Form and Legal Content:

Robert W. Runcie, Superintendent of Schools
Digitally signed by
Eric Abend
< .. -Reason:
Crie (1 eer$ol BallardPartners 2019
Date: 2019.10.22
13:37:26.-04'00"

Office of the General Counsel

[THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS]
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BALLARD PARTNERS. INC.

ATTEST: | ’ //7 /
,/—R)v
By (
{\__’/

L \
Print Name: Brian D. Ballard

. Secretary
-or- '
Title: President

Cynthla H. Davis
) S:(YWUL"\J
Witness Katie Shiner

The Following Notarization is Required for Every Agreement Without Regard to
Whether the Party Chose to Use a Secretary’s Attestation or Two (2) Witnesses.

STATE OF FLORIDA

COUNTY OF LEON

21st day of

The foregoing instrument was acknowledged before me this
October .2019 by ' of
BALLARD PARTNERS, INC. nameof berson
. on behalf of the corporation/agency.
Name of Corporation or Agency
He/She is personally known to me or produced N/A as
Type of Identification

identification and did/did not first take an oath.

My Commission Expires: A‘W\ 44
( UL

Qm ature — Notary Public

3. SHANNA KAYE CRAWLEY
A ""9 " Commission # GG 258382 Shanna Kaye Crawley
Expires January 4, 2023 Printed Name of Notary

(SEAL) %% i Banded Thu TroyFa osurance 800-38670%0

January 4, 2023

Notary's Commission No.

Page 13 of 28

Agreement with Ballard Partners. Ine



ATTACHMENT A

-

SCHOOL BOARD OF BROWARD COUNTY
STATE LOBBYING PROPOSAL
AUGUST 23, 2019

SUBMITTED BY

STEPHANIE GRUTMAN ZAUDER, MANAGING PARTNER
BALLARD PARTMERS FORT LAUDERDALE
C. 954 817 8007 E Stephanief@ballardpartnera.com

KATHERINE SAN PEDRQ, PARTNER
BALLARD PARTMERS kAN
£.308.206.6725 E. Katherine@ballardpartners.com
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ATTACHMENT A

EXPERIENCE. DEDICATION. RESULTS.

About Bellzrd Pertners

Ballard Partners, led by Brian Ballard, is the largest, most influential Governrment Pelations firm in
Flarida. Founded in 1998 and headquartered in Tallahassee, Ballard Partners has offices and top
talentin every major region of the state incuding Miami, Ft. Lauderdale, West PalmBeach, Tampa,
Orlando, and Jacksonville. In 2017, we expanded our operations to the federal lewvel, opening an
office in Washington, DC. State and local level advocacy is the cornerstone of our practice, but we
have grown with the needs of aur clients to serve thern at all levels and in all capacities.

Our ability to deliver results cormes from our extensive experience in a broad range of services
including gowernmentrelations, crisis communications, coalition building, grassraots mobilization,
and strategic community relations.

Wwe are proud of our reputation as the top firm in Florida and our long list of satisfied and
succesful clierts. Wwhether it's passing industry changing legislation, securing hundreds of
rillions of dollars in appropriations, or nawigating comples advocacy carnpaigns - our clients
consistently achieve their goals,

Ballard Partners Offices

7 Florida Offices— 1 Washington OC Offica - 33 Government Ralations Experts

SWASHINGTON D.C. ]
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EXPERIENCE. DEDICATION. RESULTS.

Ballard Partners Cllents

ATTACHMENT A

Ballard Partners represents over 200 unigque and diverse clients: global innowators, disruptive
technologies, major league sports dynasties, fortune 500 companies, government agencies, non-
profit organizations to name just a few. Our clients are our family, many of which we have
represented for decades. We pride ourselves on client satisfaction and retention. Meet a few of

our cutstanding clients.

amazoncom

S

LA

dish *

xXefox Weimesut

LORID

HARRIS Go
onda o Amacios Vg, e,

B

CHUBCHILL
Dhvmnss

SENSMORNS

i B s, Delaware
Hationwide %f Maorth

@ FLGRIBR BINY
i ”
s <

:»,‘%Wfﬁafe{ggﬂ'ei

AL

& BEERIAR R

Il LUMITED STRITES

= SUGAR

CORFORATICH

N

CREREE LIRS
ARBOCEHRUEN

Agreement with Ballard Partners, Inc

FASES|AZ

Page 16 of 28



ATTACHMENT A

EMPERIEWCE. DEDICATION. RESULTE.

Ballard Partners Team

Our distindt adwantage comes from our highly skilled, bipartisan team. Our Partners join our firm
after serving in senior positions at the highest levels of local, state and federal governrent,
business, politics, and media. Our team includes former elected officials, agency secretaries,
chiefs of staff county managers, policy directors, political leaders and grassroots experts.
Passionate and persuasive advacates, who hawe cultivated lifelong relationships with key leaders
and decision makers throughout the state and country.

The keypersonnel assigned to School 8aard of Broward County will be Brian Ballard, Stephanie
Grutman Zauder, and Katherine San Pedro. Beyondthe primary contacts, all of the Firmi's
principals and resources can be utilized as necessary. It is our cornbined policy expertise and
relationships at all levels of government that make us uniguely qualifiedto achieve yourgoals.

Brian . Ballard, Preddent

Mamed armong the top 10 Republicans in Florida by Carmpaign &
Elections and among the 18 fo watch in 2018 by Politico Playbook
Power List, Brian has sarned a reputation as a tireless, aggressive and
effective advocate for his clients' interests. His accomplishrments
span over 25 vears and include legislative successes on hundreds of
palicy and funding initiatives in Florida and Washington, DC. Before
establishing Ballard Partners, Brian served as rmanaging shareholder

; 3 e for Bryant Miller Olive P & He currently serves as counsel to Panza,
Maurer & Maynard, P.4. Brian served as chief of staff in the Executive Office of the Governor,
develaping a special interest in ensironmental issues. Among his accornplishrnents, Brian served
as chief architect of Preservation 2000, the largest public acquisition program for ensironmentally
sensitive lands in the nation. He also served as Florida's chief negotiator with the U 5. Department
of the Interior to end offshore drilling along the state's southeast coastline and the Florida Keys.
Brian and hiswife, Kathryn, were chosen by three Goverrorsto co-chair the Inaugural Cornmittees
that planned and executed the events surrounding the inaugurations of Governor Charlie Crist,
Gowvernor Rick Scott, and most recently Governor Ron DeSantis. Brian's political portfolic indudes
significant roles in presidential carnpaigns including the historic election of President Donald L
Trurnp. He was an integral player in the President’'s successful Florida campaign serving as
Chairman of Trurnp Yictory and leading the campaign's finance efforts in Florida. Brian also had
the honor of sersing & as a member of the Electoral College casting his wte for President Trump.
The President- elect appointed Brian to serve as Wice Chairman of the naugural Committee and as
a member of the Presidential Transition Finance Cammittee.

PRSEA|1Z
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ATTACHMENT A

EXPERIEMCE. DEDHCATION. RESULTE.

Stephanle Grutman Zauder, Managing Pariner Fort Lauderdale

Stephanie brings nearly two decades of experience in government
relations, non-profit management, and political consulting.  She
began her caresr in 1993 as a senior aide to then State
Representative now Congresswornan Debbie Wasserman Schultz.
Stephanie wert an ta serve as the Esecutive Director Florida Planned
Parerthood’s Statewide Assaciation. In 2009, she was tapped by
Florida CFO aler Sink to serve as her Deputy Chisf of Staff and
restructure the CFO's Capitol Office. Prior to joining Ballard Partners,
stephanie served as the Director of the Flarida Senate Democratic Caucus leading therm in historic
fundraising and caucus gains. Throughout her career, Stephanie worked on the successful
carmpaigns of dozens of elected officials at the local, state, and federal levels. Stephanie recently
served as the Co-Chair for Commissioner Nikki Fried's Inauguration and serves on the boards of
the Dawntown Council for the Greater Fort Lauderdale Charnber of Commerce, the Broward
Education Foundation, the Village Square Advisory Board, and her local PTA.  Stephanie is 3
second-generation Miarni native with deep roots throughout Miami-Dade, Broward, and Palm
Beach Counties. She lives in W eston with her husband lason and their two kids.

Katherine San Pedrp, Parinar Klamil

Recognized as a rising star in Florida politics, Katherine San Pedro
joined Ballard Partners in 2017 as the firm's youngest Hispanic
Partner.  Bringing extensive political, legislative and public
relations experience to the team, Katherine most recently served
as Pegional Director of External & Legislative Affairs for ATET
Flarida, where she managed the telecommunication giant's
legishative and community based initiatives, new technology

BN e o deployrnent and infrastructure investrments in Miami Dade,
Maonroe, Lee and Collier Counties. Prior to going to the private sector, she served as legislative
assistant to both Florida House Representative Bryan Awila and Florida House Speaker Pro
Ternpore leanette Mifiez, and adds political campaign management of jocal state and
congressional races to her list of professional experience. dNamed one of SaintPetersBlog’s 2014
“30 Under 30 Rising Starsin Florida Politics,” she holds a bachelor's degree from the University of
Wiarni, and is actively engaged in her community serving on the Board of Directors for the hiami
Beach Chamber of Commerce, Actor's Plavhouse and W OW Center in Miami.

PAGE B[1Z
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ATTACHMENT A

EXPERIEMCE. DERICATION, RESULTS.

Ballard's Client Driven Strategic Approach

" EultTime Team Focused on )
Your sgenda and Constantly
Commuricating with Your

% Lzadesship

2y

‘ V

Access o ALl of
Ballard’s 33 Bipartisan
- Gessrrpoent Retations
Experts

Ballard Provides h
Stratepic Advice ta
Help You Pricritize

Keyissuesfor
Advagscy or Defaat

A

Actess o Decades of
Unparalieled Relationships
with ey Staksholders and

Decision Makers

Ballard Partniers
Developsthe Planto
Secure Suppirt for Your
Priorities '

scope of Services

it has been a great privilege to serve as a mernber of the labbying team for the School Board of
Broward County for the past three years. In our current role we represent the district at the
Ex ecutive Branch level which limited our abilityto provide with the full scope of resourcesavailable
at Ballard Partners. Inthis praposal we are offering a much broader scope of servicesto include
Legislative and Ezecutive Branch Representation, Strategic Planning, and Stakeholder Outreach
Services for the School Board of Broward County

in this erhanced proposal you will have two fulltime partners Sephanie Grutman Zauder and
Katherine San Pedro prowiding vour day-to-day wear-round, Government Relations services.
additionally, you will have accessto ourfull feam of 33 government relations expertswith decades
of experience and relationships- including former legislatars, chiefs of staff, agency heads, and
cabinet members. Ballard Partners also prosvides all of our Legislative clients with rapid response
support during the most critical last two weeks of session. When every second is critical and you
are needed everywhere, we have three full-time senior lagislative trackers based on the Fourth
Floor of the Capitol reading every amendment, tracking every floor action, monitoring every
debate and prosiding real tirme alerts so vou never miss an opportunity to weigh in on the issues
that matter the most.

it Ballard Partners it all starts with tearmwork. We are committed to warking collaboratively with
your in-house government relations team, contract lobbyists, board members, staff and

stakeholders to ensure that all meetings are covered, all issues are flagged, all relationships are
leveraged and you achiewve the best overall results.

F&SER[IZ
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ATTACHMENT A

EWPERIEMCE. DEQICATION. RESLLTS.

scope of Services:

1. VENDOA chall represent the SBBC and the Superinterdent of Schools [hereinafter referred
to as “Superntendent”).

Ballard Partners has been a fisture in Florida government and politics since 1928 and has operated
continuously for 21 years. We currently service well over one hundred clients on a host of
legislative, adrninistrative and regulatory rnatters before almost all agencies of state government
and we will provide afull scope of state government relations and lobbyist services for 38BC. Since
aur formatian, we have engagzed in a rultitude of successful legislative and executive branch
lobbying effarts. Currertly the Firrnrepresents an array of diverse clients, each with a varied and
individual agenda within the construct of Florida government. Each of our partrers works with
their assigned clients to develop a tailored strategy to help thern accornplish their zoals.

2. YENDOR shall meet with the SBEC wnd Superintendent, ar dexignee]s) and confer with respect
ta stebte legisletive Issues regarding the Board's fiscal snd programematic interests,

Ballard Partnersis committed to working collaboratively with the SBBC, the Superintendent, the
in-house government relations tearn, and the other lobbying firms. We will attend rmeetings,
workshops, board meetings and strategy sessions regularly to help SBBC build your legislative
agenda and advocate for it Additionally , we will provide regular reports and updates as
appropriate and assist SBRC with navigating state issues and agencies throughout the year. Our
Fort Lauderdale office is just blocks away fromthe KCViright 4 drninistration 8 uilding and we can
be available for meestings at any time with lirmited notice.

A, VENDOR shall partidpate In the development and promoston of the SRR s shite legislative
pragram.

Prior to the Legislative Session, Ballard Partners will conduct meetings as needed with the 5BBC,
individual board members, the Superintendent, and your in-house team to identify your priorities
and develop your legislative agenda. During Committee W eeks and Legishtive Session, we wil
work collaboratively with the tearn ta monitor and adwocate for the District's priorities, including
but not limited to, rmonitoring and tracking legislation, attending cornmittee meetings, meeting
with key stakeholders and decision makers, and providing regular reports on aur activities.

4. YENDOR shall perform and partidpate in spacific legislwtive tesks us assigned

Ower the past three years, we have built a strong working reltionship with the in-house
governrnent relations tearn ot SBEC. Together we would identify specific tasks, projects and goals
for each tearn member. 4s the largest statewide lobhbwying firrn in Flarida, Ballard Partners has
offices in every region of the state and dozens of partners that corne frorm the highest levels of
local and state governmment including former agency heads, chiefs of staff, legislators, and cabinet

PASET|IZ
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ATTACHMENT A

EXPERIEMCE. BEDICATIOMN. RESULTS.

members. We leverage all of cur partners, their expertise and relationships to provide each of our
clients with a broad range of services ta meet their needs.

5. Executive branch lobbwist ard legislative branch [ohbyist shall establsh snd maintain positive
working relaHanships with both branches of state goverrment to enhance necessary
intergavernmental relations banefielal ta the SRBC.

Ballard Partners is committed to supporting our lobbying partners to accomplish SBBC's goals. We
will continue to work together and treat each other with the highest lewvel of respect and esteem.
We are most successful for our clients when we work together to coordinate effarts, leverage
relationships and maxirnize our strengths. 4s the largest statewide lobbying firm in Florida, we
frequently come in contact with ather firms and have found that maintaining good, long-term
relationships with other lobbying firms is good for Ballard Partners, our industry, and most
irmportantly our clients.  'We look forward to continuing to work together to accomplish SBBC's

goals,

5. YENDOR shal arrange meetings with appropriate agency officislx, State Board of Educstion
members, lagislators, and Cablnet officials a5 requested.

Prior to Legislative Session, Ballard Partners will work with the SBBC team to build a strategic plan
to identify our specific session responsibilities including committee responsibilities, decision
maker targets, priority meeting targets, and a timeline for deliverables. The session plan wil
include rhazirmizing your a dvacacy efforts during “Rallyto Tally”. Broward County Schools does a
fantastic job of educating and rnobilizing brilliant students, teachers, staff, and School Board
Mernbersto advacate for public education and we look forward to helping you amplify their effarts
with meaningful meetings and experiences.

7. VEMDOR shall achvocate for the SBACs legishtive program and legislave prioritdes

The SBBC priorities are Ballard Partner's priorities and we will lewerage every resource and
relationship available to us to advocate for you.

8. YENDOR shall coordnate representetion of the SBBC end Superintendent in lecal and state
conferences and mestings related to state legisiative and governmenta! Issues as requested

bry the Superintendent;
o  Perfarmall routine lepishithve duties durlng the pre-sesdon cammittes mestings and the
Iegislathm session;

Pallard Partners will wark with the SBBC tearn to identify our specific pre-session responsibilities
including cormrnittee responsibilities, decision maker targets, priority rmeeting targets, and a
timeline for deliverables.

o Coordinate legislative activities, duttes and responsiilities with the Superintendent or his
designer; snd

PASER|1Z
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ATTACHMENT A

EXPERIEMCE. DEDICATION, RESUILTE.

Prior to Session Ballard Partriers will waork with the SBRC team to identify our specific session
responsibilities including committes responsibilities, decision maker targets, priority meeting
targets, and a timeline far deliverables.

» Provide arry written reports as may be reguired bythe SBBC or the Superintendent ar his
designes

Reperdng Our zoal is to prosvide you with the information you need when you needed. Unless
otherwise requested we will pravide reports in the following timeline:

Pre-sesdon- W eekly reports and immediate communications when relevant intel gathering.
Cameittee weeaks immediate communications on relevant cormmittes votes and weeklyreports.
Secgdan- W eekly reports and daily comrmunication during the final three weeks of session. Post
Sesglon W e will prepare a final session repart to be compiled by Government Relations for the
SBBC, the Superintendent, staff and other stakeholders, as directed by SBBC

9. VENDOR must conrdinate efforts with members of labbying team to mazimize walue,

Ballard Partners is committed to working collaboratively with the SBB C, the Superintendent, the
in-house government relations team, and the other lobbying firms.

10. VENDOR will provdde adequate staffing for District representation st appropriate committes
mestings.

Ballard Partners will provide SBBC with two full-time partnersto manage our specific dayto day
responsiilities. &dditionally, youwill have accessto over 35 of our partners, administrative staff,
and interns to fill in when we need extra help with things like monitoring committes meetings,
tracking bills, and staffing everts suchas “Rally to Tally®. additionally, during the last two weeks
of Session, Ballard Partners has 3 ful-time senior administrative staff on the Fourth Floar of the
Capitol and providing accessto in enhance your work as needed.

11. YENDOR ta artculate plan for Board mamber's Imalvement with FSNA and Consartium as
part overs!] legisiatie srabegy.

FSB4 snd Consortiurn are important allies in education and Broward Schools isfortunate to have
Board Mernbers wha areso involved and engaged in both arganizations. Ballard Partners will work
with the SBEC tearmn to include components in our strategic plan maximizing your advocacy efforts
thraugh ereater coardination with FSBA and Consortiur.

17. ¥ENDOR to develop out-of-sessian planto enguge legsstors wnd sdvecate District priorithes.

Ower the past three years through Ballard Fartmers inwolvemnent in the community with
stakeholder groups including the MSD Yictims Fund, the Broward Education Foundation, the FTA
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ATTACHMENT A

EXPERIENCE DEDICATION. RESULTSE.

and many others we provided the SBBC tearm with new and innowative waysto engage legislators.

One specific exarmple is our recommandation to the Broward Education Foundation ta partner
with the Broward Delegation to host a breakfast at the annual Broward Delegation Workshop
with the School Board, County Comrission and League of Cities, This new breakfast forurm has a
fantastic turnout and provides » wonderful epportunity for rmultiple layvers of Broward County
Gowvernrent to focus on public education.  Prior to the change, the Broward Education
Faurdation would host a haliday party with limited legislator participation.

19. VENDOR shall acvance SBBC = legislative agenda by partizipating In or coordinsting the
following meeHngs as requested bythe Superntendent; sdditional meetings muvbe added or
deleted

All Pre-SBession Legisintive Committess

Legishitive Committees;

Reguler wrd Extended Legisative Sesdons

Broward Delegation Mestngs

Erester Florida Consordum of School Bosrds

Floride School Borrd Assoriation [FSBAL

Elorlde Assacistion of District School Superintendents [FADSS);

Florids Educstion Legisistive Linisons [FELL);

Saff snd School Beard Meetings, ss determined bythe Superintendent;

State Cablnet/Agency Stuff Meetings, as neaded; and

Meet quartedy [or upon request] with the Superintendent or his designee(s) to
provide written report of actvities and efforts relating te the representation and
promotion of S8BC snd Superintendent, the development and premoton of the
Diskrict's legisiative programs, and any other relevant acthities,

s mentioned abowve, Ballard Partners will work with the SBBC tearn to build a robust strategic
plan to formmalize all of our responsibilities including committee responsibilities, meeting
participation, stakeholder advocacy, decision maker targets, priority meeting targets, and a
tireline for reparting and deliverables.

14, VENDOR will particpate In team effarbs to plan and facliitate Baard member's Invelvement In
Areward Daye and ather vistts ts Tallahasoes Induding:

»  Address [with Basrd members, staffand team:
1] *Hottaplcs® Tar bath legidatars and Soard membsers

Z] *Tips” far presertation of District’s legisative program including talking points; and
3] “Primer” for new Board members and staff.

PAGE 1012
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ATTACHMENT A

EXPERIEMCE. DEDICATIOM. RESULTS.

*  Vists with legidutors:
1) Recommend goup or Indbsdual wsts based on Bosrd member feedback snd
legidathve preference;
2} Coordinate appointraents far Board membere
1} Setb eppolntments for those reguasting
b} Incorporate appointments by Indidunls Into “master schedul=”;
A1) Manage logisties {scheduleflocation changes)

s Develap overall strategy ts mazimize Board memher/staff time and Impact.

Broward Courty is so fortunate to hawe a fantastic group of involved and engaged public
education experts and advocates serving nnthe School Board. Additionally, Broward Courty has
a very supportive business cornmunity and influential stakeholder groups. We can do so rrch
moreto leverage our resources and marimize SBBC advocacy opportunities outside of Broward
Courty. Ballard Partners will evaluste past activities and assist your team in dewveloping a plan to
arnplify Board fember adwocacy efforts

15. VENDOR to engu pe legisistors when not In session [with partcular foous on non-delegation
members], and encourage school visitation.

Baliard Partners is comrritted to meeting with legislators and encouraging school wisits through
outthe year. additionally, there maybe opportunities to use technaology to assist with the
process and allevate the cost and burden of trawel an legislators.

16. VENDOR te partidpate in planning and content development for Legidathve Education &
Acton Resource.

Broward County Schools does a fantastic job of educating and mobilizing students, teachers, staff,
and School Board Members to advocate for public education. We need to continue that pracess
with parents. Ballard Partners can assist your staff with creating content far weekly blast emails
and action alerts. Ballard Partners Ft. Lauderdale office specializes in coalition building, grassroats
advocacy, and outreach activities. ‘We hawe three staff members dedicated to community
arganizing efforts.

17. VENDOR will participete In School Board Warkshopis] to present and discuss legislative plan.

Ballard Partners will cantinue to participate in School Board Workshops and Scheool 8 oard Meetings
a5 Necessary.

18. VENDOR will ensure Individual accountablitty for each lem of plan [consukant/staff] snd
formulste measurable gouls utilizing knowledge of parformance accountabllity systems.

as rmentioned above, Ballard Partners will work with the SBBC team to build a robust strategic
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ATTACHMENT A

EXPERIEMCE. DEDICATION. REZULTA.

plan to formmalize all of our responsibilities including committee responsibilities, meeting
participation, stakeholder adwocacy, decision maker targets, priority meeting targets, and a
timeline for reporting and deliverables. This docurment can also be used to measure our

perforrmance and hold each of the members of the lobbying tearm accountable..

19. VENDOR wilf plen to leverage szistng Disirict parinerships to cross-promote common
legislstive 1ssues,

Building coalitions just requires a uniting issue and an ask. Broward County Schools already has a
wery supportive business community and influential stakeholder groups comrnitted to public
education. We need to take advantage of their relationships to advorcate for vour work. When
the legislature is not in Session, we should set a goal to meet with 10 partners and ask far their
help. Ballard Partnersis happy to help vou build a plan to dewelop a coalition of adwcates.

20. VENDOR will particlpate In ublization of parformance evaluation ingrument.

Ballard Partners will participate in any performance evaluations.

Consulting Fee Structure

Ballard Partners will prosvide full-scale, comprehensive representation at the Executive and
Legislative Branches of Government for the School Board of Broward County in accordance with
the scope of services. Ballard Partners proposes an annual fee of $60,000 pavable in 12 equal
rnonthlyinstaliments of $5, 000 not inclusive of the reasonable and pre-approved costs associated
with the representation, such as lobbyist registration fees.
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10.

11.

12.

13.

14.

15.

ATTACHMENT B
SCOPE OF SERVICES

VENDOR shall represent SBBC and the Superintendent of Schools for executive and
legislative state lobbying services.

VENDOR shall meet with SBBC and Superintendent or designee(s) and confer with
respect to state legislative issues regarding The School Board’s fiscal and programmatic
interests.

VENDOR shall participate in the development and promotion of SBBC’s state legislative
program.

VENDOR shall perform and participate in specific legislative tasks as assigned.

VENDOR shall establish and maintain positive and working relationships with both
branches of the state government to enhance necessary intergovernmental relations
beneficial to SBBC.

VENDOR shall arrange meetings with appropriate agency officials, State Board of
Education members, legislators, and Cabinet officials as requested.

VENDOR shall advocate for SBBC’s legislative program and legislative priorities.

VENDOR shall coordinate representation of SBBC and Superintendent in local and state
conferences and meetings related to state legislative and governmental issues as requested
by the Superintendent.

VENDOR shall perform all routine legislative duties during the pre-session committee
meetings and the legislative session.

VENDOR shall coordinate legislative activities, duties, and responsibilities with the
Superintendent or his designee(s).

VENDOR shall provide written reports as may be required by SBBC or the Superintendent
or his designee(s).

VENDOR shall coordinate efforts with members of the lobbying team to maximize value.

VENDOR shall provide adequate staffing for SBBC representation at appropriate
committee meetings.

VENDOR shall articulate a plan for The School Board’s involvement with the Florida
School Board Association (FSBA) and Consortium as a part of the overall legislative
strategy.

VENDOR shall develop an out-of-session plan to engage legislators and advocate SBBC’s
priorities.
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ATTACHMENT B

SCOPE OF SERVICES

16.  VENDOR shall advance SBBC’s legislative agenda by participating in or coordinating the
following meetings as requested by the Superintendent; additional meetings may be added
or deleted.

(a) All Pre-Secction Legislative Committees;

(b)  Legislative Committees;

(©) Regular and Extended Legislative Sessions;

(d) Broward Delegation Meetings;

(e) Greater Florida Consortium of School Boards;

@ Florida School Board Association (FSBA);

(g)  Florida Association of District School Superintendents (FADSS);

(h) Florida Education Legislative Liaisons (FELL);

(i) Staff and School Board Meetings, as determined by the Superintendent;

(4) State Cabinet/Agency Staff Meetings, as needed; and

k) Meet quarterly (or upon request) with the Superintendnet or his designee(s) to
provide written report of activities and efforts relating to the representation and
promotion of SBBC’s legislative programs, and any other relevant activities.

17.  VENDOR shall participate in team efforts to plan and facilitate The School Board
members’s involvement in Broward Days and other visits to Tallahassee including:

(a) Address with School Board members, staff, and team:
1. “Hot Topics” for both legislators and School Board members;
2. “Tips” for the presentation of SBBC’s legislative program including talking
points; and
3. “Primer” for new School Board members and staff.

(b) Visits with legislators:
1. Recommend group or individual visits based on School Board member’s
feedback and legislative preference;
2. Coordinate appointments for School Board members;
a) Set appointments for those requesting an appointment;
b) Incorporate appointments by individuals into “master schedule”;
3. Manage logistrics (schedule/location changes).

(c) Develop an overall strategy to maximize School Board members/staff time impact.

18.  VENDOR shall engage legislators when not in session (with particular focus on non-
delegation members), and encourage school visitation.

19.  VENDOR shall participate in planning and content development for Legislative Education
& Action Resource.
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20.

21.

22.

23.

Agreement with Ballard Partners, Inc

ATTACHMENT B
SCOPE OF SERVICES

VENDOR shall participate in School Board Workshop(s) to present and discuss legislative
plan.

VENDOR shall ensure individual accountability for each item of plan (consultant/staff)
and formulate measurable goals utilizing knowledge of performance accountability
systems.

VENDOR shall plan to leverage existing District partnerships to cross-promote common
legislative issues.

VENDOR shall participate in utilization of performance evaluation instrument.
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AGREEMENT

THIS AGREEMENT is made and entered into as of this day of ,
, by and between

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
(hereinafter referred to as “SBBC”),
a body corporate and political subdivision of the State of Florida,
whose principal place of business is
600 Southeast Third Avenue, Fort Lauderdale, Florida 33301

and

BECKER & POLIAKOFF, P.A.
(hereinafter referred to as “VENDOR?”),
whose principal place of business is
1 East Broward Boulevard, Suite 1800
Fort Lauderdale, Florida 33301

WHEREAS, VENDOR offered a proposal for Lobbying Services dated August 23, 2019
(hereinafter referred to as “Proposal”, Attachment A) which is incorporated by reference herein
in response to a direct negotiation; and;

WHEREAS, SBBC is desirous of obtaining VENDOR for executive and legislative levels
for State Lobbying Services for the provision of technical assistance, advice, and consultation
concerning all state policies, legislation, appropriations and regulations that may impact SBBC;
and

WHEREAS, pursuant to the Department of Education, Rule 6A-1.012, 11(a), Florida
Administrative Code as authorized by Section 1010.04(4)(a), Florida Statutes, and School Board
Policy 3320, Section I1, G, the requirement for requesting competitive solicitation for commodities
or contractual services from three or more sources is hereby waived as for professional services.

NOW, THEREFORE, in consideration of the premises and of the mutual covenants
contained herein and other good and valuable consideration, the receipt and sufficiency of which
is hereby acknowledged, the Parties hereby agree as follows:

ARTICLE 1 - RECITALS

1.01 Recitals. The parties agree that the foregoing recitals are true and correct and
that such recitals are incorporated herein by reference.
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ARTICLE 2 — SPECIAL CONDITIONS

2.01 Term of Agreement. Unless terminated earlier pursuant to Section 3.05 of this
Agreement, the term of this Agreement shall commence on January 1, 2020 and conclude on
December 31, 2022. The term of the Agreement may, by mutual agreement between SBBC and
VENDOR, be extended for two (2) additional one-year periods.

2.02  Priority of Documents. In the event of a conflict between documents, the
following priority of documents shall govern:

First: This Agreement; then
Second: Proposal submitted by VENDOR

2.03  Description of Services Provided. VENDOR shall provide SBBC with the Scope
of Services as proposed in VENDOR’s Proposal and pursuant to the Scope of Services which is
attached hereto and incorporated herein as Attachment B — Scope of Services.

2.04 Cost of Services. SBBC shall pay VENDOR for services rendered under this
Agreement at a monthly cost of Six Thousand Dollars ($6,000) per month for thirty-six (36)
months, for a total of $216,000 for the initial term of the Agreement. SBBC shall remit payment
to VENDOR within at least 30 days after receipt of invoice. This cost will provide full-scale,
comprehensive representation at the executive and legislative levels of the state government as
provided in the Scope of Services, Attachment B.

2.05 Disclosure of Education Records and Employee Information. Although no
student education records shall be disclosed pursuant to this Agreement, should VENDOR come
into contact with education records duringthe course of contracted responsibilities, these
records are confidential and protected by the Family Educational Rights and Privacy Act (FERPA)
and state laws and may not be used or re-disclosed. Any use or re-disclosure may violate applicable
federal and state laws. Likewise, no employee information shall be disclosed by SBBC to
VENDOR. Should vendor come into contact with employee information, it may not be re-
disclosed except as required or permitted by law.

2.06 VENDOR Confidentiality of Education Records.

(a) Notwithstanding any provision to the contrary within this Agreement, VENDOR shall:

1) fully comply with the requirements of Sections 1002.22, 1002.221, and
1002.222, Florida Statutes; the Family Educational Rights and Privacy Act, 20 U.S.C §
1232g (FERPA) and its implementing regulations (34 C.F.R. Part 99), and any other state
or federal law or regulation regarding the confidentiality of student information and
records;

2) hold any education records in strict confidence and not use or redisclose same
except as required by this Agreement or as required or permitted by law unless the parent
of each student or a student age 18 or older whose education records are to be shared
provides prior written consent for their release;
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3) ensure that, at all times, all of its employees who have access to any education
records during the term of their employment shall abide strictly by its obligations under
this Agreement, and that access to education records is limited only to its employees that
require the information to carry out the responsibilities under this Agreement and shall
provide said list of employees to SBBC upon request;

4) safeguard each education record through administrative, physical and
technological safety standards to ensure that adequate controls are in place to protect the
education records and information in accordance with FERPA’s privacy requirements;

5) utilize the education records solely for the purposes of providing products and
services as contemplated under this Agreement; and shall not share, publish, sell, distribute,
target advertise, or display education records to any third party;

6) notify SBBC immediately upon discovery of a breach of confidentiality of
education records by telephone at 754-321-0300 (Manager, Information Security), and
754-321-1900 (Privacy Officer), and email at privacy@browardschools.com, and take all
necessary notification steps as may be required by federal and Florida law, including, but
not limited to, those required by Section 501.171, Florida Statutes;

7) fully cooperate with appropriate SBBC staff, including Privacy Officer and/or
Information Technology staff to resolve any privacy investigations and concerns in a
timely manner;

8) prepare and distribute, at its own cost, any and all required breach notifications,
under federal and Florida Law, or reimburse SBBC any direct costs incurred by SBBC for
doing so, including, but not limited to, those required by Section 501.171, Florida Statutes;

9) be responsible for any fines or penalties for failure to meet breach notice
requirements pursuant to federal and/or Florida law;

10) provide SBBC with the name and contact information of its employee who shall
serve as SBBC’s primary security contact and shall be available to assist SBBC in resolving
obligations associated with a security breach of confidentiality of education records; and

11) securely erase education records from any media once any media equipment is
no longer in use or is to be disposed; secure erasure will be deemed the deletion of the
education records using a single pass overwrite Secure Erase (Windows) or Wipe (Unix).

(b) All education records shall remain the property of SBBC, and any party contracting
with SBBC serves solely as custodian of such information pursuant to this Agreement and claims
no ownership or property rights thereto and, upon termination of this Agreement shall, at SBBC’s
request, return to SBBC or dispose of the education records in compliance with the applicable
Florida Retention Schedules and provide SBBC with a written acknowledgment of said
disposition.
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(¢) VENDOR shall, for itself, its officers, employees, agents, representatives, contractors
or subcontractors, fully indemnify and hold harmless SBBC and its officers and employees for any
violation of this section, including, without limitation, defending SBBC and its officers and
employees against any complaint, administrative or judicial proceeding, payment of any penalty
imposed upon SBBC, or payment of any and all costs, damages, judgments or losses incurred by
or imposed upon SBBC arising out of a breach of this covenant by the party, or an officer,
employee, agent, representative, contractor, or sub-contractor of the party to the extent that the
party or an officer, employee, agent, representative, contractor, or sub-contractor of the party shall
either intentionally or negligently violate the provisions of this section or of Sections 1002.22
and/or 1002.221, Florida Statutes. This section shall survive the termination of all performance
required or conclusion of all obligations existing under this Agreement.

2.07 Inspection of VENDOR’s Records by SBBC. VENDOR shall establish and
maintain books, records and documents (including electronic storage media) sufficient to reflect
all income and expenditures of funds provided by SBBC under this Agreement. All VENDOR’s
applicable records, regardless of the form in which they are kept, shall be open to inspection and
subject to audit, inspection, examination, evaluation and/or reproduction, during normal working
hours, by SBBC’s agent or its authorized representative to permit SBBC to evaluate, analyze and
verify the satisfactory performance of the terms and conditions of this Agreement and to evaluate,
analyze and verify the applicable business records of VENDOR directly relating to this Agreement
in order to verify the accuracy of invoices provided to SBBC. Such audit shall be no more than
one (1) time per calendar year.

(a) Duration of Right to Inspect. For the purpose of such audits, inspections,
examinations, evaluations and/or reproductions, SBBC’s agent or authorized representative shall
have access to VENDOR’s records from the effective date of this Agreement, for the duration of
the term of this Agreement, and until the later of five (5) years after the termination of this
Agreement or five (5) years after the date of final payment by SBBC to VENDOR pursuant to this
Agreement.

(b) Notice of Inspection. SBBC’s agent or its authorized representative shall provide
VENDOR reasonable advance written notice (not to exceed two (2) weeks) of any intended audit,
inspection, examination, evaluation and or reproduction.

(©) Audit Site Conditions. SBBC’s agent or its authorized representative shall have
access to VENDOR s facilities and to any and all records related to this Agreement, and shall be
provided adequate and appropriate work space in order to exercise the rights permitted under this
section.

(d)  Failure to Permit Inspection. Failure by VENDOR to permit audit, inspection,
examination, evaluation and/or reproduction as permitted under this section shall constitute
grounds for termination of this Agreement by SBBC for cause and shall be grounds for SBBC’s
denial of some or all of any VENDOR’s claims for payment.
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(e) Overcharges and Unauthorized Charges. If an audit conducted in accordance with
this section discloses overcharges or unauthorized charges to SBBC by VENDOR in excess of two
percent (2%) of the total billings under this Agreement, the actual cost of SBBC’s audit shall be
paid by VENDOR. If the audit discloses billings or charges to which VENDOR is not contractually
entitled, VENDOR shall pay said sum to SBBC within twenty (20) days of receipt of written
demand unless otherwise agreed to in writing by both parties.

® Inspection of Subcontractor’s Records. If applicable, VENDOR shall require any
and all subcontractors, insurance agents and material suppliers (hereafter referred to as “Payees”)
providing services or goods with regard to this Agreement to comply with the requirements of this
section by insertion of such requirements in any written subcontract. Failure by VENDOR to
include such requirements in any subcontract shall constitute grounds for termination of this
Agreement by SBBC for cause and shall be grounds for the exclusion of some or all of any Payees’
costs from amounts payable by SBBC to VENDOR pursuant to this Agreement and such excluded
costs shall become the liability of VENDOR.

(g) Inspector General Audits. VENDOR shall comply and cooperate immediately with
any inspections, reviews, investigations, or audits deemed necessary by the Florida Office of the
Inspector General or by any other state or federal officials.

2.08 Notice. When any of the parties desire to give notice to the other, such notice
must be in writing, sent by U.S. Mail, postage prepaid, addressed to the party for whom it is
intended at the place last specified; the place for giving notice shall remain such until it is changed
by written notice in compliance with the provisions of this paragraph. For the present, the Parties
designate the following as the respective places for giving notice:

To SBBC: Superintendent of Schools
The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

With a Copy to: Director of Legislative and Government Affairs
The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

To VENDOR: Yolanda Cash Jackson, Esq.
Becker & Boliakoff. P.A.
1 East Broward Blvd., Suite 1800
Fort Lauderdale, Florida 33301

2.09 Background Screening. VENDOR shall comply with all requirements of Sections
1012.32 and 1012.465, Florida Statutes, and all of its personnel who (1) are to be permitted access
to school grounds when students are present, (2) will have direct contact with students, or (3) have
access or control of school funds, will successfully complete the background screening required
by the referenced statutes and meet the standards established by the statutes. This background
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screening will be conducted by SBBC in advance of VENDOR or its personnel providing any
services under the conditions described in the previous sentence. VENDOR shall bear the cost of
acquiring the background screening required by Section 1012.32, Florida Statutes, and any fee
imposed by the Florida Department of Law Enforcement to maintain the fingerprints provided
with respect to VENDOR and its personnel. The parties agree that the failure of VENDOR to
perform any of the duties described in this section shall constitute a material breach of this
Agreement entitling SBBC to terminate immediately with no further responsibilities or duties to
perform under this Agreement. VENDOR agrees to indemnify and hold harmless SBBC, its
officers and employees from any liability in the form of physical or mental injury, death or property
damage resulting from VENDOR’s failure to comply with the requirements of this section or with
Sections 1012.32 and 1012.465, Florida Statutes.

2.10 Public Records. The following provisions are required by Section 119.0701,
Florida Statutes, and may not be amended. VENDOR shall keep and maintain public records
required by SBBC to perform the services required under this Agreement. Upon request from
SBBC’s custodian of public records, VENDOR shall provide SBBC with a copy of any requested
public records or to allow the requested public records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes,
or as otherwise provided by law. VENDOR shall ensure that public records that are exempt or
confidential and exempt from public records disclosure requirements are not disclosed except as
authorized by law for the duration of the Agreement’s term and following completion of the
Agreement if VENDOR does not transfer the public records to SBBC. Upon completion of the
Agreement, VENDOR shall transfer, at no cost, to SBBC all public records in possession of
VENDOR or keep and maintain public records required by SBBC to perform the services required
under the Agreement. If VENDOR transfers all public records to SBBC upon completion of the
Agreement, VENDOR shall destroy any duplicate public records that are exempt or confidential
and exempt from public records disclosure requirements. If VENDOR keeps and maintains public
records upon completion of the Agreement, VENDOR shall meet all applicable requirements for
retaining public records. All records stored electronically must be provided to SBBC, upon request
from SBBC’s custodian of public records, in a format that is compatible with SBBC’s information
technology systems.

IF A PARTY TO THIS AGREEMENT HAS QUESTIONS REGARDING
THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS
DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THE
AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT
754-321-1900, RECORDREQUESTS@BROWARDSCHOOLS.COM, RISK
MANAGEMENT DEPARTMENT, PUBLIC RECORDS DIVISION, 600
SOUTHEAST THIRD AVENUE, FORT LAUDERDALE, FLORIDA 33301.

2.11 Liability. This section shall survive the termination of all performance or
obligations under this Agreement and shall be fully binding until such time as any proceeding
brought on account of this Agreement is barred by any applicable statute of limitations.
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(a) By SBBC: SBBC agrees to be fully responsible up to the limits of Section 768.28,
Florida Statutes, for its acts of negligence, or its employees’ acts of negligence when acting within
the scope of their employment and agrees to be liable, up to the limits of Section 768.28, Florida
Statutes, for any damages resulting from said negligence.

(b) By VENDOR: VENDOR agrees to indemnify, hold harmless and defend SBBC,
its agents, servants and employees from any and all claims, judgments, costs, and expenses
including, but not limited to, reasonable attorney’s fees, reasonable investigative and discovery
costs, court costs and all other sums which SBBC, its agents, servants and employees may pay or
become obligated to pay on account of any, all and every claim or demand, or assertion of liability,
or any claim or action founded thereon, arising or alleged to have arisen out of the products, goods
or services furnished by VENDOR, its agents, servants or employees; the equipment of VENDOR,
its agents, servants or employees while such equipment is on premises owned or controlled by
SBBC; or the negligence of VENDOR or the negligence of VENDOR’s agents when acting within
the scope of their employment, whether such claims, judgments, costs and expenses be for
damages, damage to property including SBBC’s property, and injury or death of any person
whether employed by VENDOR, SBBC or otherwise.

2.12 Insurance Requirements. VENDOR shall comply with the following insurance
requirements throughout the term of this Agreement:

(a) General Liability. VENDOR shall maintain General Liability insurance during the
term of this Agreement with limits not less than $1,000,000 per occurrence for Bodily Injury/
Property Damage; $1,000,000 General Aggregate; and limits not less than $1,000,000 for
Products/Completed Operations Aggregate.

(b) Professional Liability/Errors & Omissions. VENDOR shall maintain
Professional Liability/Errors & Omissions insurance during the term of this Agreement with a limit
of not less than $1,000,000 per occurrence covering services provided under this Agreement.

(©) Workers> Compensation. VENDOR shall maintain Workers’ Compensation
insurance during the term of this Agreement in compliance with the limits specified in Chapter
440, Florida Statutes, and Employer’s Liability limits shall not be less than
$100,000/$100,000/$500,000 (each accident/disease-each employee/disease-policy limit).

(d) Auto Liability. VENDOR shall maintain Owned, Non-Owned and Hired Auto
Liability insurance with Bodily Injury and Property Damage limits of not less than $1,000,000
Combined Single Limit.

(e) Acceptability of Insurance Carriers. The insurance policies required under this
Agreement shall be issued by companies qualified to do business in the State of Florida and having
a rating of at least A- VI by AM Best or Aa3 by Moody’s Investor Service.

® Verification of Coverage. Proof of the required insurance must be furnished by
VENDOR to SBBC’s Risk Management Department by Certificate of Insurance within fifteen
(15) days of the date of this Agreement. To streamline this process, SBBC has partnered with
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EXIGIS Risk Management Services to collect and verify insurance documentation. All certificates
(and any required documents) must be received and approved by SBBC’s Risk Management
Department before any work commences to permit VENDOR to remedy any deficiencies.
VENDOR must verify its account information and provide contact details for its Insurance Agent
via the link provided to it by email.

(g)  Required Conditions. Liability policies must include the following terms on the
Certificate of Insurance:

1) The School Board of Broward County, Florida, its members, officers, employees and
agents are added as additional insured.

2) All liability policies are primary of all other valid and collectable coverage maintained
by The School Board of Broward County, Florida.

3) Certificate Holder: The School Board of Broward County, Florida, c/o EXIGIS Risk
Management Services, P.O. Box 4668-ECM, New York, New York 10163-4668.

(h) Cancellation of Insurance. VENDOR is prohibited from providing services under
this Agreement with SBBC without the minimum required insurance coverage and must notify
SBBC within two (2) business days if required insurance is cancelled.

(1) SBBC reserves the right to review, reject or accept any required policies of
insurance, including limits, coverage or endorsements, herein throughout the term of this
Agreement.

2.13  Equal Opportunity Provision. The parties agree that no person shall be
subjected to discrimination because of age, race, color, disability, gender identity, gender
expression, marital status, national origin, religion, sex or sexual orientation in the performance of
the parties’ respective duties, responsibilities and obligations under this Agreement.

2.14  Annual Appropriation. The performance and obligations of SBBC under this
Agreement shall be contingent upon an annual budgetary appropriation by its governing body. If
SBBC does not allocate funds for the payment of services or products to be provided under this
Agreement, this Agreement may be terminated by SBBC at the end of the period for which funds
have been allocated. SBBC shall notify the other party at the earliest possible time before such
termination. No penalty shall accrue to SBBC in the event this provision is exercised, and SBBC
shall not be obligated or liable for any future payments due or any damages as a result of
termination under this section.

2.15 Excess Funds. Any party receiving funds paid by SBBC under this
Agreement agrees to promptly notify SBBC of any funds erroneously received from SBBC upon
the discovery of such erroneous payment or overpayment. Any such excess funds shall be refunded
to SBBC.

2.16 Incorporation by Reference. Attachment A and Attachment B attached
hereto and referenced herein shall be deemed to be incorporated into this Agreement by reference.
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ARTICLE 3 - GENERAL CONDITIONS

3.01 No Waiver of Sovereign Immunity. Nothing herein is intended to serve as
a waiver of sovereign immunity by any agency or political subdivision to which sovereign
immunity may be applicable or of any rights or limits to liability existing under Section 768.28,
Florida Statutes. This section shall survive the termination of all performance or obligations under
this Agreement and shall be fully binding until such time as any proceeding brought on account of
this Agreement is barred by any applicable statute of limitations.

3.02 No Third Party Beneficiaries. The parties expressly acknowledge that it is
not their intent to create or confer any rights or obligations in or upon any third person or entity
under this Agreement. None of the parties intend to directly or substantially benefit a third party
by this Agreement. The parties agree that there are no third-party beneficiaries to this Agreement
and that no third party shall be entitled to assert a claim against any of the parties based upon this
Agreement. Nothing herein shall be construed as consent by an agency or political subdivision of
the State of Florida to be sued by third parties in any matter arising out of any Agreement.

3.03 Independent Contractor. The parties to this Agreement shall at all times be
acting in the capacity of independent contractors and not as an officer, employee or agent of one
another. Neither party or its respective agents, employees, subcontractors or assignees shall
represent to others that it has the authority to bind the other party unless specifically authorized in
writing to do so. No right to SBBC retirement, leave benefits or any other benefits of SBBC
employees shall exist as a result of the performance of any duties or responsibilities under this
Agreement. SBBC shall not be responsible for social security, withholding taxes, contributions to
unemployment compensation funds or insurance for the other party or the other party’s officers,
employees, agents, subcontractors or assignees.

3.04 Default. The parties agree that, in the event that either party is in default of
its obligations under this Agreement, the non-defaulting party shall provide to the defaulting party
(30) days written notice to cure the default. However, in the event said default cannot be cured
within said thirty (30) day period and the defaulting party is diligently attempting in good faith to
cure same, the time period shall be reasonably extended to allow the defaulting party additional
cure time. Upon the occurrence of a default that is not cured during the applicable cure period, this
Agreement may be terminated by the non-defaulting party upon thirty (30) days notice. This
remedy is not intended to be exclusive of any other remedy, and each and every such remedy shall
be cumulative and shall be in addition to every other remedy now or hereafter existing at law or in
equity or by statute or otherwise. No single or partial exercise by any party of any right, power, or
remedy hereunder shall preclude any other or future exercise thereof. ~ Nothing in this section
shall be construed to preclude termination for convenience pursuant to Section 3.05.

3.05 Termination. This Agreement may be canceled with or without cause by
SBBC during the term hereof upon thirty (30) days written notice to the other parties of its desire
to terminate this Agreement. In the event of such termination, SBBC shall be entitled to a pro rata
refund of any pre-paid amounts for any services scheduled to be delivered after the effective date
of such termination. SBBC shall have no liability for any property left on SBBC’s property by any
party to this Agreement after the termination of this Agreement. Any party contracting with SBBC
under this Agreement agrees that any of its property placed upon SBBC’s facilities pursuant to this
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Agreement shall be removed within ten (10) business days following the termination, conclusion
or cancellation of this Agreement and that any such property remaining upon SBBC’s facilities
after that time shall be deemed to be abandoned, title to such property shall pass to SBBC, and
SBBC may use or dispose of such property as SBBC deems fit and appropriate.

3.06 Compliance with Laws. Each party shall comply with all applicable federal,
state and local laws, SBBC policies, codes, rules and regulations in performing its duties,
responsibilities and obligations pursuant to this Agreement.

3.07 Place of Performance. All obligations of SBBC under the terms of this
Agreement are reasonably susceptible of being performed in Broward County, Florida and shall
be payable and performable in Broward County, Florida.

3.08 Governing Law and Venue. This Agreement shall be interpreted and
construed in accordance with and governed by the laws of the State of Florida. Any controversies
or legal problems arising out of this Agreement and any action involving the enforcement or
interpretation of any rights hereunder shall be submitted exclusively to the jurisdiction of the State
courts of the Seventeenth Judicial Circuit of Broward County, Florida or to the jurisdiction of the
United States District Court for the Southern District of Florida. Each party agrees and admits that
the state courts of the Seventeenth Judicial Circuit of Broward County, Florida or the United States
District Court for the Southern District of Florida shall have jurisdiction over it for any dispute
arising under this Agreement.

3.09 Entirety of Agreement. This document incorporates and includes all prior
negotiations, correspondence, conversations, agreements and understandings applicable to the
matters contained herein and the parties agree that there are no commitments, agreements or
understandings concerning the subject matter of this Agreement that are not contained in this
document. Accordingly, the parties agree that no deviation from the terms hereof shall be
predicated upon any prior representations or agreements, whether oral or written.

3.10 Binding Effect. This Agreement shall be binding upon and inure to the
benefit of the parties hereto and their respective successors and assigns.

3.11 Assignment. Neither this Agreement nor any interest herein may be assigned,
transferred or encumbered by any party without the prior written consent of the other party. There
shall be no partial assignments of this Agreement including, without limitation, the partial
assignment of any right to receive payments from SBBC.

3.12 Captions. The captions, section designations, section numbers, article
numbers, titles and headings appearing in this Agreement are inserted only as a matter of
convenience, have no substantive meaning, and in no way define, limit, construe or describe the
scope or intent of such articles or sections of this Agreement, nor in any way affect this Agreement
and shall not be construed to create a conflict with the provisions of this Agreement.
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3.13  Severability. In the event that any one or more of the sections, paragraphs,
sentences, clauses or provisions contained in this Agreement is held by a court of competent
jurisdiction to be invalid, illegal, unlawful, unenforceable or void in any respect, such shall not
affect the remaining portions of this Agreement and the same shall remain in full force and effect
as if such invalid, illegal, unlawful, unenforceable or void sections, paragraphs, sentences, clauses
or provisions had never been included herein.

3.14 Preparation of Agreement. The parties acknowledge that they have sought and
obtained whatever competent advice and counsel as was necessary for them to form a full and
complete understanding of all rights and obligations herein and that the preparation of this
Agreement has been their joint effort. The language agreed to herein expresses their mutual intent
and the resulting document shall not, solely as a matter of judicial construction, be construed more
severely against one of the parties than the other.

3.15 Amendments. No modification, amendment, or alteration in the terms or
conditions contained herein shall be effective unless contained in a written document prepared
with the same or similar formality as this Agreement and executed by each party hereto.

3.16 Waiver. The parties agree that each requirement, duty, and obligation set
forth herein is substantial and important to the formation of this Agreement and, therefore, is a
material term hereof. Any party’s failure to enforce any provision of this Agreement shall not be
deemed a waiver of such provision or modification of this Agreement unless the waiver is in
writing and signed by the party waiving such provision. A written waiver shall only be effective
as to the specific instance for which it is obtained and shall not be deemed a continuing or future
waiver.

3.17 Force Majeure. Neither party shall be obligated to perform any duty,
requirement or obligation under this Agreement if such performance is prevented by fire,
hurricane, earthquake, explosion, wars, sabotage, accident, flood, acts of God, strikes, or other
labor disputes, riot or civil commotions, or by reason of any other matter or condition beyond the
control of either party, and which cannot be overcome by reasonable diligence and without unusual
expense (“Force Majeure”). In no event shall a lack of funds on the part of either party be deemed
Force Majeure.

3.18 Survival. All representations and warranties made herein, indemnification
obligations, obligations to reimburse SBBC, obligations to maintain and allow inspection and audit
of records and property, obligations to maintain the confidentiality of records, reporting
requirements, and obligations to return public funds shall survive the termination of this
Agreement.

3.19 Agreement Administration. SBBC has delegated authority to the Superintendent
of Schools or his/her designee to take any actions necessary to implement and administer this
Agreement.

3.20 Counterparts and Multiple Originals. This Agreement may be executed in
multiple originals and may be executed in counterparts, each of which shall be deemed to be an
original, but all of which, taken together, shall constitute one and the same Agreement.
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3.21 Authoerity. Each person signing this Agreement on behalf of either party
individually warrants that he or she has full legal power to execute this Agreement on behalf of
the party for whom he or she is signing and to blnd and obligate such party with respect to all
provisions contained in this Agreement.

IN WITNESS WHEREQOF, the Parties hereto have made and executed this Agreement
on the date first above written.

FOR SBBC:

(Corporate Seal) THE SCHOOL BOARD OF BROWARD
COUNTY, FLORIDA

By
ATTEST: Heather P. Brinkworth, Chair

Approved as to Form and Legal Content:

Robert W. Runcie, Superintendent of Schools
Digitally signed by Eric
Abend
[ ... Reason:
Ciiee, [ e Becker&Poliakoff
Date: 2019.10.22
13:30:20 -04'00

Office of the General Counsel

[THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS]
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FOR VENDOR:

(Corporate Seal)

BECKER & POLIAKOFF, P.A.

ATTEST: K
?"t"" Cont ;‘_:}/— =
By (f:/
» Secretary Print Name:_Yolanda Cash Jackson
-or—
Title: Shareholder
"( L“*’ % ,{m Y
Witness -
/’/{L\f A /W
Witness

The Following Notarization is Required for Every Agreement Without Regard to
Whether the Party Chose to Use a Secretary’s Attestation or Two (2) Witnesses.

STATE OF _Florida

COUNTY OF Broward

The foregoing instrument was acknowledged before me this 22 day of
October .2019 by  Yolanda Cash Jackson of
Name of Person
Becker & Poliakoff, P.A. , on behalf of the corporation/agency.
Name of Corporation or Agency
He/She is personally known to me or produced as
identification and did/did not first take an oath. Type of Identification

My Commission Expires: Q DAL b 47?

Signature — Notary Public

QOH V\’I a (UShS

(SEAL) Printed Name of Notary

RAINIA CUSTIS s
MY COMMISSION # GG 015719 Notary’s Commission No.

H EXPIRES: July 28, 2020
5 Bonded Thru Notary Public Underwriters
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ATTACHMENT A

ii’ohnda Clash Jarkeon, E sy,

Sharehodder

P: S50 2854132 F: B8 WE41T6 C{I5 431- 197
Yiachzongheclerkhwyers.com

Becker

Beclex & Foliaboff
1 East Browaerd Bhrd., Suite 1800
Fi Lauderdale FL 33311

August 23, 2019

The School Board of Broward C ounty
600 SE 3 Avene SE

g% Flooy

Fort Lauderdale, F1 33301

Re: Sute Lobbying Services

Diear Members of the School B oard and Superirtendent Runcie:

Advocating and addressingimpottantissuesregardinglegidlation, services and funding on behalf
of the 3 chool Board of Brovar dC ounty (SBBC) has been a privilege for the Becker state lobbying
team since 2013 Together, the SBBC/Becker team hashad grest success over the past six wyears.
We look forwrard to the oppottunityto continue working together.

State lohbving iz more impaortant than ever for local schodl hoards in today s uncertain politica
ervrironm ert. SBBC has been and will rem ain proactive, bold, snd successful in Tallahassee with
the Becker law and lobbyingteam. Becker, 3 Broward-based firm with officesin T allahassee and
throughout Flarida, stands ready to continue providing SBBEC with access to decisionmakers in
Tallahassee and around the state, high-level strategic counsel, and attentive professiona lobbying
service year-round.

We are proud to have farged a productive, collaborative, results- driven partnership with your very
capakle Departmert of Legislative Affairs team and other professional staff m embers who have
contributedto yourlegislative agenda. Their hardwork andtechnical expertise allow us to translate
v needs to policymakers and lawm dters in Tallahasses. It's a synergetic relationship that is
working very well. We are also proud of the role we have played in helping firther develop the
district’ s excellerd reputation for irter- goverrunental collshoration and civic-minded partner ships.
The goodwill created by o owtreach and cooperstion has imared to the benefit of the enfire
£ ottty

Volanda Cash Jackson, a Becker Shareholder and member of the firm’s seven-member
matiagement cammittes, has served as team leader for SBEC since 2013, She has siguficant
educaticnal experience having represented large school districts, sarly childhood initidives, as
well as higher education institutions. Her “cradle to retirement” knowledge of educational and
workforce trairing programs, funding formudas and grants, plus partnerships with non-traditional
ot ganizations moakes her unique among her peers. She is backed by a diverse, bipartisan team of
tewyers and lobbyists with broad experience and extensive contactsin the legislative and executive
bratches in Tallahasses.

s BT BT RURE Y AT Ehariiy | R Jonvey | Plees Por b L W aebitagton DY L
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ATTACHMENT A

The 3chool Board of Broward C ounty
August 23, 2019

Page 2

Our team understands the intricacies of the Florida Education Finstice Program (FEFF) and the
miances of al funding formulas and state and federal education programs. We have built
telaticniships with education palicy and appropriations committes leadership and staff, as well as
the exenmive hranch and agency heads with jurisdiction in elementary and secondary education.
e know the state coaliions of like-minded school districts and student, teacher snd parent
associati ons. We have wortked with Greater Florida Consortium of 3chool Boards; Florida3 choal
Board Association (FSB &), Florida Assaciation of District School Superirtendents (FADSE); and
Florida Education Legslative Lisisong (FELL). We understand the complex issues of charter
schools, school sefety and teacher retention We have handled appropriations, policy adwocacy,
testifyring, high level meetings, and more for JBBC.

We always strive to go beyond the scope of services and exceed expectations as was the case when
the Becker team worked diligently to support the Penny Sales Tar indtiative. From our longtime
preserice in Broward C ounty and connections with local elected officials, we werte ableto leverage
out tel ationships and resources to help pass the referendum . A bigwin for Broward C ourdy Fublic
Schools and all of Broward C ourty.

Ag you know, owr expetienced team is proficiert in drafting analyzing and advocating for
legislation, secuting appropristions and grarts, evaluating and responding to administrative
procedures and all facets of representation before the legislative and executive branches of
goverrment. Cur long-term clients like you tell us how much they appreciate our ability to help
them set peiorities and develop realistic common-sense strategies to achieve real results. We are
lager focused onresults-driven rebirn on itrrestm ent.

Honorable Board Members and Superintendent Runcie, we truly walue our longstanding
relati onship with you and vour team. We know you issues well. There is no learning curve.

In mum, Becker's past successes for SBBC, close working relati onship with district staff], andlocal
By o ard presence provides tangible advantages over other lohbying firms. We are proud of what
we have accomplished together, and truly walue our rapport. We siew your success as 0w SUCCess
and 1ook forwardto continng our work together. It would be an honor and privilege to do so.

Sincerel W, )
T .
., o

\},,f
L

Yolanda Cash Jackson, Shareholdet

’
5 A A L
7 i
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ATTACHMENT A

RESPONSE TO SERC
State Lobbyist

OBBYING APPROACH
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ATTACHMENT A

clker

RESPONSE TO SBRC
State Lobbyist

Firm Qualifications

Becker celebrated its 46% year of serving clients in 2019, The firm includes 130 lawyers and
lobbryists in offices throughout Flori da and with headgquartersinFt. Lauderdale, as well asan office
is Tallahasses, and cutside of Flarida inH ew ¥ ark, Mew Jersey and Washington, DC. The firm is
maraged byits CEQ, Gary Rosen, who oversees the firm ’s practice sreas and business operations.
With 12 offices around Florida, our State lobbying team has the unique advantage of getiing to
know legislators around the state year-round on their home tuf Becker lawyers and lobbyists are
comm itted to the commurities in which they live andwork.

Lobhying Team Qualifications

CGoverrment Law & Lobhying has been a core practice for the Bedker firm since its founding in
1973, Lobhying clients receive the added advantage of having a strongteam of lawyers and legal
support personnel availabie to andyze and draft legislation, if needed. Also, as a law firm, the
SEEC can be asswed of the firm’s commitment to provide the highest legal, ethical and
professional standards according to the ethical cannons of the Florida Bar.

The lobbying team has extensive experience helping dients address legislative, policy, and
political issues being debated by government entities atthe local, regional state and federal levels
af government. The firm takes pride in having several long-term lobbying clients, an uncommon
phenomenon in a constantly changing political environment.

Thereisnobetter testam ent to our team”’s success than owr m any long standing {10+ year) lobbyng
clierts. For each of these clierts, we have been renewed severd times despite difficult politica
citmumstances, tough economic times, changing of the guard and other complicating factors.
Diespite it 4ll, the Becker lobbying team hasrem ained For example, we have represented the City
of Hollyw nod since 1991 ; City of Cape C oral gince 2007, Miami-Dade Public Achools since 2003,
Flerida Memotial University sinee 2001, and Florida Association of Jewish Federations since
1991, We could go on but suffice it Lo say that these long-term client relationships are built on our
ahility to use good judgmert, teke initistive and ultimately demonstrate our value (return on
investment) repeatedly.

Education Experience & Qualifications to Supp ort SBEC
Ot lobbyingteam is deeply involved in education issues from years of expetience representing,

. K-12 - Broward Public 3chaools;
. K-1Z - Miatni-D ade Public Schoole;
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RESPONSE T0 SERC
State Lobbyist

Higher Ed - Florida Iemorial University,

Higher Ed - Betlhune-Cookman Urdversity,

Higher Ed - Flotida Polytechnic University,

Highet Ed - Edvwrard Waters Ccllege;

Eatly Leatning - Flotida Association for Child Care IManagem ent;
Cradle to Career —Florida Chaldren’ s [nifiative

We have made it our buginess to intimately understand the state componerts of educational
funding formulas, education budget, and the appropriations process. We have spent countless
hours warking with legislative staff and members on education policy and funding issues such as
charter schools, choice, FEFFP, Title 1, IDEA, ES34A, dual srwollmerd, industty certifications,
workforce program s, studerd services and campus safety and security.

Exanples of Recent Cliert Successe

1. Broward County Puh lic Schonks

1112019, we worked hard to achieve an increase of 4.1% in o base allocationfunding —the most
af ary school districtin Florida, We were also pleased to, once again, receive the annual $200,000
for the Adults with Disabilities (AwD) Grant Program . Sinee the yesr 2000, Broward County
Putlic Schools has been awarded AwD grant funds to increase skills for students within the scope
of the thres areas addressed by the 2w grant: Quality of Life, Lifelang Learning, and Workforce
Preparation We always wark hard to protect the Board’s hom e nile suthotity and increase FEFF
funding, We fought to allow districts with plerty of student capacity at existing charter schools to
deny new charter school applications. And in the ear after the tragedy at Marjory Stonem an
Douglas High Schonl, we fought to futd the requirements for Safke 5 chool Officers and redirect
the &aron Feis Guardian Program funde to the Safe Schools Allocation We also adwocated to
distribute funding for schoal har dening on a per-pupi] basis.

During the 2018 leg slative session, the team helped lead Broward 3chool’s activities inthe Florida
Legalaure following the tragedy at Marjory Stoneman Douglas High Schoal It was a very
difficult time for everyone irvolwed requiring tremendous patience, trust, commitmert and
understanding The team worked closely with Superintendent Runecie, Board Members a.nd staff
to commurd rate the district’s priotities and respond to legislators’ concerns.

Funding
Florida Education Finatice Frogram (FEFPY - $245 increase in per-student funding Broward Per-
studert funding - §7,643

4.1% (33,01 8,548) increase in bage funding allocation, the most of any school districtinFL
$200,000 - A dults with Disahilities

RSOl R Cipridin ; Bow bty ) Mow ek Wshingtn 4
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201
$25 millinn - Wew School Building for Matjory Stoneman Dougaz High 3 chool
$1 million — Patdic Memorial for Marory Stonem an D ouglas High School

[

2017
$535,000 - ¥outh and 3uride Awareness
$200.000- Adults with Disabilities

o)
=

1
00000 - Adultswith Dizahilities

=3

=5

e

F200,000 - Wlinority Bldes Success progyram

The Minority IMale Mentoring Initiattve (MMM seeksto expand the scope of the signature MTL
peet-to-peer mentoring, student leadership and dropowt prevention program for the purpose of
closing the achievement gap between minority male students and other student populations at six
hgh schools thr oughout the Browar d County Public School District.

2. Miami-Dade Couniy Public Schools (MDCPS)

The Becker lobbying team has tepresented MDCPS since 2003, The last several wears hawve
focused oo providing the resources and personnel to promote a safe learning envirorm ent for
student and teachers. Priority issues include per puptl funding; teacher salaries; capitd outlay, cost
differertial, schiool safety, immigration and technologyin schools. This required sigrificant work
with appropriations members and other legislative leaders.

The Becker tean has worked dosely with Miami Dade School colleaguss on several funding and
policy priorities, including for ex ample:

. Strategize to enisure proper funding levels,
Preserve funds that normally would revert to the state’s General Revenue Fund due to
Lo er-than-anti cipated student enrollm ent;

. Frevent the Legislatwe’s afetmpt to end co-ervolliment by successfully lobbying for a
ote-wvear extensior;
. Enforce a moratorium on unfunded mandates;

. Provide flexibility in the use of all appropriated funds;

. Stopped the Legidature’s attempt to cut ol funding for programs for adults with
disabilities by minimizing the impact by 85 percent;
U se Working Capital Trust Fundto avoid further reductions to education,
Explore the feasibility of reducing the mandstory Florida Retirement Swstem (FRS)
cortritotion rate on behalf of employees;

B £ i e T aaridn | e Betrey R Yk Venbrugbeny THg

Agreement with Becker & Poliakoff, P.A. Page 19 of 43



ATTACHMENT A

Becker

RESPONSE T0 SEBC
State Lobbyist

Fund3chodl Recognition, if at all, sepatate from the District Discretionary Lottery.
Cippose legislation that reduces the mumber of irrservive hours required of teachers
providinginstruction to English Language Learners (ELL);

. Change the date for counties to submit a final adjusted property tax roll to the Florida
Departmert of Reverng;
Restare the Local Discretionary Capital Outlay levy,
Maintain compliance with class-size reduction at the school level;
Provide &l required Bandwidth to all school districts through Florida Information
Resowce Nebarork (FIRNY,

. Require the Auditor General to produce supporting docum ertati on necessary to suppott
findings in final audit reports to be available to the mudites,

Additionally, sinee 2003, we actively m onitored s er ous hills and advocated the B chool Board’s
position

. Opposed legislation that diminishes local control of local school boards and

superintendents;

Supported maximum flexibility in the uge of categorical funds,

Ilaintasned the integrity of the FEFF and equity of funding,;

Cpposed the imposition of unfunded, state-mandated expenditures,

Supported increased accourtability measures for all publicly funded school choice

options,

Cpposed voucher programs that lack equitable and sufficent accountability measures,

. Opposed any prescribed expenditure recuirem ent such as the “65 percent solution” as a
mandate in the Florida Constitition; further, oppose any such legislation, unless
estatlished as a spending goal and the definition of “classroom-related” expenditures
includes all “instructional suppott” expenditures;

. Worked to reped the Florida Schools of Excellence Commission. While the
Commission was not repealed, the Governor signed legislation that enabled the Schoal
Grade Improvement Commission to develop, establish and support charter schools as
an alternative to struggling schoals;

. Supported state funding for a high quality, full day Voluntary Pre-K (VPEK) program
under the Florida Depattmert of Education. There was o mindmal reduction for VPE
funds which  included non recurring federal stimulus funds,

. Opposed legislation that bresks up largs school disiricts,

L] IMaintaned the currert dual delivery system of post- secondary program s,

. Oppoged the deletion of impact fees unless replaced with ancther reverme source,

. Opposed legislation that would limit offering gifted programs to elighle high schodl
sthudents.
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3. Florida Chil ren’s Initiatwe

¥ olanda Jackson and the Becker team have represented the Florida Children’s Initiative since its
inception in 2008 wher it was created by the Florida Legislature. Speatheaded by former Becker
lawryer, thenH cuse Speaker and cwrrernt U3 Senator Marco Rubio, ¥ dlanda has helped expand the
program to five areas (Owertown and downtown Miami Jacksorwille, Oflando and Sulpknr
Bptings in Hillshorough C ounts) first in a pro bono capacity and now as a paidlobbyist.

The Sulphne Springs Meighborhood of Promise in Tampa was desipnated as aFlorida Children's
Irdtiative. The designation indicates the area has been recognized ag severely disadvantaged and
wrovides sxdance for conrdinating programs 1o address the critical needs of children and their
fatnilies while directing efforts to rebuild the basic infrastracture of the communities. Additionally,
we work closely with Sunshine Health to provide healthcare services throughowt Hillsborough
C ourty and the state of Florida,

Iliami's Overtown Children and Youth Coalition also received the Florida Children's Iritiative
designation, joining Paramore Kidz Zone in Otlando, New Town Success Zone in Jacksonwille
and the Mfiami Childrerls Initiative in Miami, which were named in previous years. All five
commnities are guided by the successful principles employed by the irdernationally renowned
Hatlem Children's Zone.

The program aims to improve educational outcomesfor low income, underserved students through
a comprehensive unified system of support services for children from cradle to career. This state
program was enhanced by US Henator Rubio (FL) and US Senator Tim Scott (3C) who helped
seoure Tederal funding through last year’s tax reform package. The Becker team and its federa
lobbying colleagnes maintain close contact with its former colleague, Senator Rubio for this and
other client priotities.

4. Historically Black Colleges and Universities

The Becker lobbyingteam began lobbying for Florida Mem arial University (FMU™) n 2001, Cur
success for FIIU led to an expanded role with several other Historically Black Colleges and
Universities (HBCU) including Florida Memorid University, Edward Waers College and
Bethune-C ool arn Uedver ity

The primary legislative concerm for independent state colleges and universities is funding Over
the years, we have been able Lo help protect millions in state funds and fundamentally change the
funding process from expenditure and reim bursement process in favor of upfrort funding, We
mccessfilly advocated for language that am ended the State’s Budgetto provide a recurting source
of funding for the state’s private black colleges.
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There hawe been countless attempts to significantly reduce state funding for access, recruitrment
and retertinn at the Independent Historically Elack Colleges. Through carefid monitaring of the
apptopriations process, communication with o key allies on the Appropriations committes, and
timely commurication hebwesn University officials and legislators, we were able to prevent the
loss of tens of millions of dollars. We have worked cosely withHouse and Senate leadership and
metbers of the Black Claucus to reduce the amount of originally proposed budget cuts for the
institution’ s recruit et and retention efforts. We also successfilly lobbied toreduce funding cuts
to the Florida Resident Assistance Grant

Sotne of owr specific accom plishements include:

. For Flosida Memorial University, we secured a Cyher Security grant for workforce
developmert training for criminal justice students to be able to pursue higher wage jobs
in cyber security.

. For Edward Waters College, we helped secure a recurring $3.5 million workforce
training program that patinered with the City of Jacksotwille’s police departm ent to use
the ity s forensic lab to provide student training, Students gradusted with a degree and
ajob at the City's police department.

. For Bethune-C ookm an University, Dr. Wary McLeod Betlune, will soon be one of two
prominent citizens that represent Florida in the National Janctuary Hall in Washington,
DC. During the 2018 legislative session, we played a key role in m oving the bill, Jenate
Bill 472, through the legidative process. The bill was supported unanimously by the
Senate and signed by the Grovernor. With this act, Florida will become the first state in
the union to seect an African American to represent thelr state in the Nationa
S anctaary Hall,

. When the Legislature ot Florida's state universities by $300 million, the Team was able
to successfully increase funding for Flarida's 3 Independert Historically Black Colleges
and Universities (HBCUS) by 6.7 percent.

. Defedting an offurt to tie the William L. Boyd IV, and Florida Resident Bccess Grant
(FRAG 1o siadent’s grade poirt averages.

. Defeating legidlation that sought to revise the way independent universities caleulate
theit graduation rates.

. Defeating legislation that would potentislly burden the accountability standards and
accreditation status of independert universities.

. Successfully amending legislation to include FMIT in the creation of the Tobacco

Education and Prevention Program.

. Successfully amended and passed legislation that allows FMU to directly woark with the
Council of: the 3ocial Status of Black Men and B oys on education issues.

. Successfully passed legislation for the Bethune Cookman University collegate license
plates.

. Legislation to incdude Bethune-Cookmarn, the creation of the Tobacco Education and
Prevention Program, and the Space Technology and Research Diversification Initiative.
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Appreach Advantage
The Becker loblring team presents significant advantages in its approach:
. The Becker team is well-known for their exceptionsl understending of education

funding formulas, federal education programs including Title 1, IDEA, E334A and
creative approachesto accessing imding through appropristions and grants,

. The Eecker team has a proven track record of success identifying little known funding
sowrces and developing the gam e plan for seouring,

. The Becker team’s project management skills enable them to leverage lobbying team
ttetn bers as a multiplier effect for maximum coverage on issues, heatings or site visits,

. The Berker team has extensive cortacts in key commitiees and agencies plus deep

expetience working on SEBC s prinrity i8sues,

I FENDOR shall represent the SEEC and the Siperintendent of Khools (hereivgffer
referredfo as “Siperivfendent”)

o] Becker loocks forward to the opporbanily to continue tepresenting SBBC and the
Superintendent before the state snd executive branches of government in Tallahassee.

al Ow god is to provide the SEBC and Superintendent with a comprehensive plan for
developing and implementing legislative priorities with specific accountabilities and
timelines.

o The Beder team lacks forward to comirning working with the professional staff in the
Depattment of Legislative Affairs (“Broward Schools team™) to develop and implement
this coming year’s agenda azwe have done in the past.

Ohjecti es/Tasks/Timeline/D eliverahles

1. Ohjective: Workwith SBBC and Superintendent o assess opportunities for legishtive

agenda development.

Timeframe: SummenFall

Tasks:

v Ileet with Broward Schools team to analyze the cutrent legidative agenda, discuss new
issues and develop ideas for future opportunities

¥ Iieet with influencers and decisionmakers o evaluate opporhunities and cbstacles

v Talk with allies to assess political landscape
Deliverables:

. Data and analysis on priotityissues
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* Inpat from govertum ent officials and legislative allies
. Draft legislative and funding recom mendati ons

2. Ohjective: Finalize legishiive agenda and kegikhiive strategy.
Timeframe: Fall

Tasks:

v Ongoing discussions with Broward 3 choolsteam

v Attend hearings and m eetings related to the priorityissues

v Advize of potential ohstacles in priorities or strategies

v Wtk with Broward Schools team to resesrch, prepate and finalize legislative agenda and
funding priorities

Delwerahles:

. Legislative Agenda, priorities and lobbying gam e plan

3. Ohjective: Prepare hackground information and hriefing materials in support of

Legishtive Agenda.

Timeframe: Fall'Winter

Tasks:

v Wiork with Broward Schools team to create outreach and commumcations plan for
delivering legslative policy and funding priotities to local delegation legslative
leadership and executive branch officials

v Develop plan to best utilize SBBEC leadership team and staff withF3BA and other allies

v Develop plan to best utilize SBBC leadership team and staff with elected officials and

staff

v Work with Broward Schools team to drafl, strategize snd complete funding request
application

v Drevelop and secwe find approval on public facing m sterials

Delwr exrahles:

. Suppott for talking points, briefing matesials and presentation
. Technical support for funding recquest applications and supporting m derials
- Guidance on keyleadet’s activity plans

4. Objective: Communications and outreach to Legishtive/Congressional Delegation, Local
Leaders, and Allied Organizations

Timeframe: Fall'Winter

Tasks:

v Access to keylawm deers and stafl to introduce the legislative agenda

v Invite local delegation to SEBC office andfor school to showease 3BBC programs and
rallyto generate support

Provide support for mestings with individual delegation membershefore session

Help organize and strategize th estings with local leader s and organizations

Idertify allies to provide support for 3EBC pricrities

Stay in touch throughout segsion soliciting feedback and support of SBEC prionities
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v Coordinate with locd lobbmsts plus education lobby sts on issues of mutiaal interest

v’ Offer support to help coordinate meetings for SBBC representatives with legislators and
ex ecutive bratch officials and staff in Tallshassee

Delirerahles:

. Mestings with high level decigionm akers and influencers

. Help get strategy for m eetings with key contacts

. Help develop triefing materials and talking points in preparation for mestings
. Dehriefing opportunities after each mesting

5. Ohjective: Guide Brow ard County Public Schoeol’s bhh ving sirategy, agenda,
meetings, events, prioxities
Timeframe: Winter/$p ring/Ongoing

Tasks:

v Monitor priority issues and identify new oppottunities

v Advacate for priority issues before legislative and executive branch agencies

v Draft hills amendments cr other language in support of district’s priorities when
requested

v Support Broward Schocls team with scheduling meetings for SBBC leaders and the
Superirtendent to mest with legislative leadsrs,

v pabinet officials
v Idertify heatings and commitiee meetings for SBBC members and the Superirtendernt to
testify and prowide official irpuat
'

<

Idertify opporturities for SEBEC members and the Superintendert to meet informally

with key influencers and decisicmakers

v Help identify public policyissues of importance to the district and encourage production
of specific position papers to share with lawmaker s and public policy influencers

v Create opportunities for Broward site visits for legislators and staff to high priority loca
program s shd vernes

v A gsist with the managem ent of wisite/flying of SBBC members, the Superintendent and
other key represertatives to Tallahassee

v IMonitor and itn pact legislation and regul ations affecting the district

v Establich and maintain Haison services establish regular interaction, and assist the SBBC
and the Superintendert in establishing long term relationships with key influencers atud
orgardz ati ars

Delw exables:

Funding pricrities agenda and develop specific advocacy plan

Best practices criteria for prepating snd submitiing funding requests applications

Briefing materials for high level meetings or testimony

Recomm endations on involvement with state or ganizations to support priorities

Recomm endations for modifying legislative agenda if needed during committes weeks

arudd session
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6. Ohjective: Keep SBBC membersand the Sup erintendent up fo date on activities related
to kgishitive advocacy program.

Tineframe: Ongoing

Tasks:

v Stay up to date on legislative priotities through ongoing meetings and wisits with SEBC
mem bers, Superintendent and key staff

v Gather data and substantive information from committee hearings legislative service
agenicies, and outside organdzations regarding legislative agenda

v Keep in close touch with allied organizations, legislative offices and staff for “ear to the
ground’ legslative and politica intelligence

Delirerahles:

. Regular communications with the Broward Schools team duting committes weeks and
legislative session

. Rewview and it on final session report summarizing priorities, impact of new

legislation andrecommendations or fdure activities

b

FEND R shall meet with the SERC ond Superinfendent, o designes(s) and confer with
raspect fo state legisiofive (ssues regarding the Board s fiscd andprogrammafic inferests.

o We ate willing tom eet and communicate regilarly with the SBEC and Superintendert with
resperct to date legislative ismies regarding the Board’s fiscal and programn aic interests.
We understand the SBEBC s priorities from years of working together. Aswe have done in
the past, we will work through the Broward Schools team to review past issues consider
new issues atul hegin to develop ow legislative agends for the coming session Committes
mestings will start it Septemmber dus to the satly session start date of Jatsary 144 since
2020 is an election year.

o Oy team has a proven track record of guiding clients through the complex legislative
process. We understand how to work with lavemakers, stoff, stakeholders, influsnesrs and
allies to vociferously advocate for priority legislation and how to creatively accom plish
goals. The team will cortitme working with the Broward Schools team to develop a
legdlative agenda and strategy to be successful

3. FENDOR shdll paticipate in the development and promofion of the SBEREC’s sfafe
legislative program.
o] &3 noted above in our comprehensive plan, our team will help analyze the current

legislative agenda discuss new issues and develop ideas for fubire opporturities We will
also meet with influencers and decisiorumakers to evaluate opportunities and obstades and
spedk with alliea to offer a high-level assessment of the palitical landscape.
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Becker

P,

VENDOR shall perform and participate in specific legislafive fasks as assigned

o We are here to suppott and advanece the district’ s goals. Broward Schools benefit from 2447
accessto ow sxperienced state governmert rel ations team. ¥ olanda and all team members
understand the importance of “on call” availability and accessibility, day or night, on
weekends or halidays. Whether its daytime meetings, evening fundraisers, or weekend
social events, the team is always workingto gaininsights, share information, snd advocate
for the district. The business of government relations never stops and either do our team
members. In fact, we thrive o it.

5 Executive bravch lobbypist aad legislative bravch [obbyist shall establish and mantain
posifive working relationsiips with both brawches of state government fo enharce
necessary infer goversmental relafions bengficial fo the SEEC

a] Political deddsions are based on understanding, education, and most of all, relationships.
O team 15 committed to making sure the SBBC leaders have accessto legislative leaders,
such as House and Benate Majority Leaders, Whips House Bpeaker snd Speaker
Designates, and Senate President and Presidert Designates, as well as key commitiee
chairs, The team will also provide access toinfluential Agency decisdonmakers. A5 afirm,
we understand the importance of having long-term relationships beyond the Legislatore
anidinto the Executive Branch, where most of the day to day decisions are made.

o We have langstanding personal and professional relationships with stete legislators,
G overnior D el antis, the Florida congressional delegation and other congressiona leaders.
Owr bipartisan, multi-ethnie, multi-gender lobbying team cormects to diverse sets of
decisionmakers from both sides of the aisle. Our 12 statewide offices provide access to
leg dators throughoat Flotida year-round

& VEWDOR shall arrange meefings with cqupropriafe agency officials, Safe Board of
Edueation members, legislators, and Cabmet officials as reguested

o Meetings bebtwr een district repr esentatives and approgriate agency officials, State Board of
Education members, legislators, and Cabinet officials are an itvaluable lobbying tool in
Tallshassee and in legislators” home districts. The Becker team will make
recommendations for such meetings, then work with the Broward Bchools team to
coordinate the logistics, recomm end an agenda and help orchestrate the implemertation

] Pased on the diversity of out team, there are wery few corners of the Capitol where we do

not know the gatekeeper. Every team member will engage on any high priority meeting
andm ake a call tothe member directly onhis or her cell if necessary. It's just what we do.

11
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¥ o can count on owr team to create a meaninghd agenda of meetings with key

decisionmakers.
z VENDOR shall advocate for fhe SBBC s legislative program and legislafive pyiorifizs,
o The Becket team members work hand in hand on all client pricrities. ¥ olanda Tackson will

serve as team ruarterback with primary responsibility for diert communication, overall
strategic direction and execution. She will coordinate the development of the district’s
legislative agenda with the Broward Schools team and provide guidance and support for
the outreach plan for communicating the district’s priorities to the legislative delegation,
tegistative leadership and other local and state stakeholders.

o Dhring committes meetings and session, ¥olanda will support the needs of the Broward
Schoolsteatn by providing accessto influertial lawm akers, interpret the data provided by
the district so lawmaker and committes staff understand the district’s needs, and provide
highlewel strategy about how to be successful. Other membersof the Becker lobbying team
provide insights and input from their statewide network to help shape the final legslaive
agenda and pricrities. ¥ olanda will leverage the resources and assets of the entire team to
suppott the district’s agenda.

o The test’s “secref” formoula for success is ohsessively learning the institutionsl history
hehind anissue, reading every piece of legislation, including amendm ents, to enswe that
o clients are protected. For example, we have made it our business to irtimately
understand the state’s intsicate education funding formulas grant programs and
appropriationsline items. This practice helps us to position our clients tobe successful, by
knowing what legislation is moving, what legislation is “dead on arival™, who are the
champions and who are the antagonists; which committees are friendly, and which will
hide abill from ever seeingthe light of day. Legdative intelligence isthe key to effective
lobbying. Ow team knows where to get it and how to use it to represert cur clients. We
know how to quielly build troad support for & program and how to stealthily defeat a
“poisonpill” The team uses “Lobby Toold” to track priorty bills

& VENDOR shall represent the SBEC and Superivfendert in local and stafe conferences and
mestings related fo stafe legislative awved governmental issues @ requested by the

Siperivferiant;
. Perform all routive legislative dufies during the pre-session commities meetings and the
legislative sessiow;
. Coordinate legislafive activifies, duties adresponsibilifies with the Siperivfendert or s
designes; md
. Provide any writtenreporfs as may be required by the SBEC or the Seperivtendert or His
desigres.
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o When requested, the B ecker team hasrepregented and will contirme to represent the SBBC
and Supetintendert in local and state conferences and medingsrelated to state legslative
and goverrmentsl issues. Yolanda and team members have been actively involved in
education issues and local community issues for many years. She knows the players and
the issues; as such, she makes sure the SEBC and the Superirtendent are well-represented
thrcnagh Formal presentations andinformal disrussions with key influencers and leaders of
the wvarious orgatizati ons.

o The Becker team wotks yeat-round to represent the schoadl district providing legislative
insights and advocacy it pre-session committee mestings, throughout the legslative
gession and post-sesson review s,

o Asteam quarterbacl, Volandacoordinateslegslative activities, duties and responsibilities
with the Superintendent and his designee, the Broward Schools team.

o A5 team quarterback, Yolanda stays in close contact with the Broward Schools team
providing input, status updates, ideas and strategic recommendations gleansd from het
access to influencers and decisiommakersin Tallahassee and around the state.

L FENDOR must coordinate gfforts withmembers of loblhying feam fo maximize value.

a] Y alanda Cash Jackson has a long history dealing with education policy and funding issues
inTallshassee. She will quarterback the state lobbying contract and coordinate closely with
other members of the lobbying team, as needed Due to ther long involvement in
Tallshassee, sach member of the Becker team has doss working rel ationships with other
educationlobbyists, including those representing organizations such as the Flarida School
Boards Association and Greater Florida Congsortium of School Boards.

o In additionto lobbyingteam leader ¥olanda Cash Tacksor, the Becker state lobiying team
includes LaTova Sheals, a former long time State Senate Aide; Ellyn Bogdanoff, a former
legislator representing Broward C ounty; and Mike Grissom, the form er CEQ of Enterprise
Flotida and well-known Tallahassee lobhyist. Firm  attorneys and  professionals
(approximately 130 members) are available to provide deep bench strength where and
when needed.

Io VENDOR will provide adequate staffing for District ropresevtafion af appropyiafe
commiffes meefings.

0 Becker teamn members are on hand to represent the District at committee meetings ¥olanda
Clash Jackson will leverage the resowrces and assets of the entire Becker team to support
the District’s agenda.
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o ITsing a true team approach has served the lobbying team well when it comes to creating
consensue am oz legislators, meeting ctitical deadlines communicating with clients and
handling key legidators. The frenetic pace of the legislative seesion and providing 2457
client service requires a true tean effort. Forlunately, our team of lawyers and lobbyists
krow each other well and have excellent working rel ati onships. They depend on each ofher
to uphold the high level of service that ow clients have coms to expect. In Tallahassee
duringthelegslative session, youwill rerely see oneteam membet withmd ancther, andif
they are apart, they are in constant communication duing the day. They meet every
mornitg and every evening to compate notes and nimbly adjust thelr lobbying strategy
baged on the intelligence gathered during the day.

11 VENDOR fo arficulate plan for Board member s dwolvement with FSBA aid Covsorfivm
as par't overadll legislafive strafegy.

a} Asinthe past, Becker will collaborate with the Broward3choolsteam to develop aplanto
best utilize SBEC leadership testn and gtaff with FEBA and other allied organizations.
There are often spealdng opporfurities or committee parficipation opporbadties that
provide an excellent platform for the district’s teatn to amplifir o key legislative m essages
toimportant statewide sudiences We stay in close touch with the organizati ons leadership
and staff and work to identify appropriate opportunities for the SBBC leader ship team .

o Wewark closely with organizations such as FSB A andthe Conscrtium onbroad consensus
issues aswell as specific ismes for Broward. Asan example, protecting against unfunded
mandates is the mantra of all local governments and their trade associaticns. We work
closely with the F3BA, Supetintendents A ssociation and other like-minded organizations
to monitor and defeat any type of language that could bt SEBC s shility to serve its
students. We have patticipated in such coalitions munerous times over the years We
maintain close relationskips with the other loval goverrmment lobhyists to ensure we are all
in syne onmutually important issies like unfundedm sndates,

12 VENDOR fo dovelop owb-of-session plan fo engage legislators and advocate District
priovifies.

o We are comanitted to g ot oting the SEBC s priorities and educsting decisionm akers about
SBBC wear-round, not just in Tallahassee during the Legistative Session. This is possible
through ateam with strong relationships across party lines and at every level of government
thr oughowt Flotida. Ow statewide nebwrork of 12 of fices allows us to get to know leg dlators
from ewery corner of the state year-round, in their home districts,

ul Wewill leverage our cortacts year-round to advance the District’s priorities. Each summer
and fall, we follow House and Senate interim projects by comm unicating with le g e ative
committee staff and attending andtestifying at meetings asneeded. Legislative and agency
reports are continuously reviewed and analyzed for funding opporturities for the 3BEC.

14
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i3 VENDOR shall advarce SEBC s legislafive agevda by parficipating in ov coordivafing
the following mesfings as requested by the Superinfendent; addifional meefings map be
added or delefed

All Fre-Session Legislafive Commiffees;

Legislative Cowmitfeszs;

Reguiar and Extended Legislafive Sessions;

Broward Delegafion Meetings,

Grearer Flarida Conscrfivm of School Boards;

Plerida Sohool Board Associafion (FERA);

Florida Associafion of District School Superivterdants (FADSE);

Florida Bducation Legislafive Liaisons (FELL ),

Staff and School Board Meefings, as defermined by the Sdiperinfendent;

State Cabimet!Agency Staff Meefings, @5 nezded; and

Meat quarterlp {or wpon request) with fhe Seperinfendent or his designee(s) fo provide
written report of activifies aud offor s relafing fo fhe representafion avd promofion of
SBRC and Syper mtendent., the development and promofion of the District’s legislafive p
programs, and @y other relevant acfivifies,

As outlined in the comprehensive plan in #1 above, the Becker lokbying team will support the
Broward Schools tesm on setting up meetings and other type of get togethers with
decisionmakers and influencers in Tallahassee, a home in Broward C ounty and around the state
at education conferences. The Becker lobbying team offers input and guidance at comimittee
meetings, Broward Delegationm eetings, and with state agencies and Cabinet officials, as well as
organizations like the Greater Florida C onsortium of School Boards, FEBA, FADSS, FELL, and
others. Ow Tallshassee office 13 converdertly located close to the Capital and state agencies
which makes preparation for and participation in such meetings easy for 3BBC members to
participats. We encourage such participation by SBBC members and the Superintendent as no
one can tell your story better than you can (with o help, of course). We routinely tn eet before
such hearings to review priotities and strategy, discuss the political landscape, and finalize any
last-trirae decisions. These opportunities are never taken for granted as they ate important
platforms for communicating the district’s key messages.

14. VENDOR will paticipate ™ feam efforts fo plan and facilifate Board member s
irwolvement 1 Brower d Days and other visifs fo Tallahassee icluding:
o Address fwith Board members, staff avd feam ):
1} “Hot fopics” for bath legislators and Board members;
2} ‘Tips” for presevfation of District's legislafive program irncluding falling points; and
3} "Frimer” for vew Boord members and stqff.
o Visifs with legislafors:

R IL R 1LY Blymnin | Blese Bumey § Bl York | ilmmiarggon 7L

Agreement with Becker & Poliakoff, P.A. Page 31 of 43



ATTACHMENT A

Jleciker

RESPONSE TO SBEC
State Lobbyist

1) Recommend grawp or ndividudl wsifs based on Board menber feedback and
legislative preference;
2) Coordinafe appoiiimerts for Board members
a) Sef appotvtments for those requesfing;
b} Pwcorporafte gopotviments by tndividuds ivto “muaster schedule™;
31 Mamage logistics (scheddelocation changes )
o Develop overall strafegy fo maximize Board member/staff fime and impact

u] It is important that we engage the SBBC leadership in the legislative process Our team
stands ready to suppott efforts to educate, pritme, and empower SBBC elected leadsrs and
professional staff to become effective legielative advocates. We routinedy provide training
sesainns, both form al and informal, to presentthe political “lay of the land” and help clients
maximize their time in Tallahassee. All meetings whether with committee staff, legslators
and district staff, leadership and agency persormel present opportunities to commumnicate
the disirict’s priorities.

a} We will support the Broward Schools team in the planring snd coordination of wsitsfly-
ing of SBBC representatives to Tallahasses for “Browerd Days” and other important
events. “Broward Days” iz an important opportunity to paticipate as part of the larger
Broward community, and to help educate Broward’s civic and business leaders about the
district’s legislative priotities so they become ow “ambassadors” in T dllshassee and
hame.

o The Becker team helped the Broward Schools team host 4 group of Broward students and
the SBRC for alobby day in T alshassee. See below photos from various meetings in the
Capitol and the agenda designed to teach the students about state govertunert and teach

legdlators about our extraordinay stadents and schodls.

16
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Flp-In Agenda — Tallah assee

Day1

0:15 AW — Depart for Tallahassee
5:15PM — Atrive in Tallshassee
6:30 FM - Briefing

Day2

g5 AW - 2:00 AN — Breakfast a hotel

3:00 AN - 8:30 ALT —Rally to Tally A genda Briefing

2:35 AW — Diepart for Florida Capital

0:00 AN — 1130 AM — Agency Meetings

230 PRI —6:00 P — Meet with legislators’ gallery Wewings
T30 PRI - 8:45 PIM - Detriefing

Day 3

6:45 &0 -7 :45 AWM — Breakfast ot hotel

2:00 AN — 230 AWM — Rally to Tally A genda Briefing

2:30 AM — 900 AN — Arrive at Capitcd

B:135 AN —9:30 AM — Governot’s Office

10:00 AR —11:00 AM — Meet with legislators! gallery viewing
1100 AW —12:00 PM —Mock session

12:00 P — 1:30 PIM — Lunch

1:30 PN —2:40 PI — Mleet with Legislators/gall ey viewings

Is VENDOR fo engnge legisiafors when nof in session fwith perficular focus on non-
delegeation members) avd ervowrage schoal visifation

u} We are commitied to promoting the SBEBC priorities and ecucating decisiorm akers about
JEBC year-round, not just in Tallahasses during the Legislative 3ession and commitiee
weeks We are fortunate that ow diverse bipartisan team has strong relationstips around
the state and our netw ork of offives provides access tolegidator s year-round on their home
tuarf

0 Eachelection cycle, team members travel all aver the state to stay connected to incum betts
and get to know new elected officiale. In 2018, we were active politically in House and
S enate races around the state and since then, have worked closely with new and reelected
tembers. These relationships benefit ow clients. We will introduce SBBC leadership to
legisletors outside of Broward and key staff through meetings, hearings, social, and other
events thr oughout the year.

o School wisitations and site isits are an irvaluable tool to keep Broward and other
legslators up to date on current issues. It iz vitally important for legislators to see, first-
hand, the opportunities and challenges in the classrocm and on campus. We have hosted
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3eclker

RESPONSE TO SBBC
State Lobbyist

legislators and staff many times over the years remlting in intsresting idsa exchanges
among teachers, students and admini strators with elected officials, snd lots of goodwill.

16 VENDOR fo parficipate in planming and covtent develapment for Legislative Bducation &
Action Rescurce.

o The Becker team fully supports the purpose and sctivities of the Legislative Education &
Action Resmree (LEAR) and continues to be committed to assisting with planning and
cortent developrmerd for its implemerdation. The Becker team has organized and taught
num eroas legalative training and advocacy workshops over the years to help clients
become more Familiar and knowledgeshle about the legislative process. We stand ready to
do satme for SBBC by contribufing to the LEAR.

I7 VENDOR will participate i1 School Board Workshop(s) fo present and discuss legislative
plan.

a] The Becker teamn iz always willing to participate in Board Wotkehops to present and
discuss the legislative plan. We have enjoved the workshops we have done in the past with
you when we hostedmembers of the Broweardlegidlative delegationto share our legislative
agenda and build support for our pricritiss,

I& VENDOR will ensure individed acconitabilify for each ffem of plan foovsuifard/staff) and
formuldate measwrable goals ufilizing mowledge of performance accounialilify sysfems.

o Once the legslative plan gosls and top priorities at & sstablished, we use the comprehensive
plan outlined in # sbove to identify specific objectives with tasks milestones and

deadlines to hold ourselves accountable and keep track of the fast paced multi-layered
legslative process with the Broward 3 choals team.
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RESPONSE TO 5EBC
Shate Lobbyist

SBEBC team leader Yolanda Cash Jackson is an attormey and one of the firm’s most experienced
state government lobbyists. She is a shareholder with the firm and a member of the firm’s seven-
member Managem ent C ommittes helping oversee firm strategy and management.

Volanda has earned a reputation in Tallahassee for her ability to cross party lines and navigate
various caucuses to achieve seemingly impossible results for her many long time clents. She is
especidly well-known for her repressritation of education clients, induding Broward County
Public S chodls, Mism i Dade Schools, plus ki gher edurationinstittions such ss Floridabemorisl
University, Florida Polytectnic University and Bethune Cookman. She has had great success
tilding coalitions with key stakeholders and raising the public profile of her clients to achieve
their legislative gpals. She has expertise in the appropriations process and has been effective
protecting existing funding sources, while creatively developingnew ones. She has partnered with
like-minded or ganizations, created consortivm s and identified little known program sto secute new
funding sources. Volanda keeps her finger onthe pulse of the ever- changing political errvircnument
atud uges her understanding of the budget process to support her clients” priorities.

Her toster of clients includes local governments, nonprofit organizations, membership-based
groups, and public and private entities such as universities, colleges, cities, health care, and tech
at ganizations, ¥ olanda is proud of her margy long-time (10+ yeard) clients that have renewed her
lohbying contract multiple tim es, a strong indication of their satisfactionwithher skills, knowledge
and most of all, remits. In addition to her strong legislative lobbying experience, ¥ olanda has
handled ismues at the Executive level and has experience interacting with the G overnat’s office,
Departm ent of Education, and other executive level agencies. She is an sxcellent spealcer who has

1w
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arganized and tavght many legslative training and advocacy workshops to help volunteers and
activists become more familiar and knowledgeable about the legidative process.

RESPONSE TO SEEC
State Lobbyist

A dotle G ator” graduating with a BS and JD from the University of Florida, ¥ alanda serves on
the boards of the Usniversity of Flotida Foundation and is a past Trustee of the University of
Florida, Levin Callege of Law Trustees. She is dlso active with Leadership Florida, the Oratige
Bowl Committee; the United States S enate Wilitary AffairsC ommittee, the Mational Black Caucus
of State Legislators, Carporate Round Table; the International Women® s Foram; and the Miami-
Diade C ounty Black Affairs Advisory Board Commission for Women She is an appointee to the
Flarida Bat’s standing committee on Governmental andPublic P olicy Advocacy. She is an active
member o1 the Greater Miami Chapter of the Links, Inc., with special appointment tothe National
Legslative and Public Affairs C ommittes, Miami Alumni Chapter of Delta Sigm a Theta 3 crarity,
Miami-D ade Beacon O ouncil Board of Directors; and the Greater Miami Chamber of Comimetce,
former Chair-State Advocacy Commitiee.
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Jecker

RESPONSE TO SEEC
State Lobbyiat

LaToya Shealk is a Government Relations Consultant in Becker’s State Legslative Lobbying
Practice. s Sheals was m ost recently the chief of staff andlegidlative assistant to Florida Senator
Victor Torres, who represents the 15th district, encompassing Osceola County and southern
Orange County. In this position, she advised 3enator Torres in policy related decisions and was
responaible for assisting in sssembling information to draft legislation, speeches, special reports,
andlegislative updates. Additionally, she sitendedmeetings and presented on behalf of the Jenator
atul maintained the anmusl budget for operations of offices, outteach and legislative services.

She received her ] D from Thomas M. Cooley Law School and her B.A. and MP A in Public
Administration from Flotida A& University.

W
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RESPONSE T SEBC
State Lobbyist

Ellyn Seinor Bogdanoff is a shareholder in the firm's Government Law & Lobbying Practice
Group. & lawyer and former State Senator and State Represatative — she left the Florida
Legislature in 2012 — Ellyn is urdquely positioned to advocate importart association issues
throughout state governmert. She spent nine years inthe Legislahare building quality relati onships
with Members and staff, while establishing areputation for handling comgplex issues, and “bringing
hotme the bacon”™ even dring recession years.

Ellyn maintains excellent relations at the Executive level and with the Legislature: in fact,
Crovernor Ron DeSantis appointed her as Co-Chalr for his Ierael Business D evel opmert Mission.
Zhe servedwith many currert Members inthe FlotidaZenate andHouse andhasexcellert working
relationships with legislators on both sides of the sisle. As an example, she served with Honse
Ipedker Oliva and Senate President Galvano end maintaing positive working relationships with
key House and Senate staff members, who can influsnce the progression of legislation

Ellyr's political career was sparked by her interest in education issues. Prior to joining the
Legslature, Ellyn worked with incoming Senste President Ken Pruitt and the Brighter Futures
Foundation to coordinate atow visiting all 28 colleges in Flovida, That experience helped shape
her legislative career, giving het the knowledge to delve into various educationissues. In addition,
she was the Executive Director of a statewide association of eatly learring centers for six years
giving her additional experience with education funding at the state and federal level. Ellyn’s
access to lawm skers, handson scperience legdating, and appropriating and highly wisible well-
respucted public profile are atrue asset. Ellyn graduated from the University of Florida, B.A 1920,
with honors, and M ova Southeastern Untwersity, 1.0, 2003,

22
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Becker

ESPONSE TO SERC
State Lobbyist

Mike Grissom is a Jenior O overnmert Relations Director in Becker’'s Government Law &
Lobbwing Practice. With over seventeen years of experience in the political arena, across thirteen
states, Mike has formedlongstanding rel ati onships with key decision-m akers and business leaders
throughout the state of Florida and beyond.

Mike previcusly served as Executive Vice President of Enterprise Florida, Inc. (EFT), a public-
private partnership charged with job credtion in the state, where he led legistative and external
affairs efforts oo behalf of the organization. In this role, Mike acted as the point person for
communications between EF] and the Executive Office of the Governot, State Legislature, and
state agencies including the Department of Economic Opporturity, the Department of
Errrirnrmental Protection, the Departm ent of Revenue, CareerSource Florids, Flarida Departm ent
of Transportation, and VisitFlorida. Twice elected as Interim President and CEOQ of EFI, Mike
assisted in the creation of a new $535 million grant fund to promote economic developmernt in
Florida. Among Tallahassee cireles, Mike is known as one of the select few experts on economic
developm ent issues including those related to aernspace and aviation, advance mamafacharing,
inform ation technology, financial services, foreign direct itrvestm ent, and corporate relocation.
Prior to joining EF], Mike served as Executive Director of the Republican Party of Florida and as
Serior Director of Political Affairs at the Florida Chamber of Coman erce where he was the chief
liaison between the Flon daCham ber and the 3 overnor, Attorney General Chief Financial Officer,
Agriculture Commissioner, and House and Senste Campaigns. Mike dlso has worked as political
strategist for former Governor Rick Scott and former Attormey General Bill MoCollum, and
wotkedwith key officials in K entucky, 3 outh Caroline, Mardand, and Pennsylvania. Mike earned
HsEB & from the University of Central Florida in 2002,

Other Team Members

I addition to the proposed lobbying tesm of Yolanda Jackson, LaToywa Sheals, Ellyn B ogdanaff
and Mdike Grissom, long fime lobbyist and firm shateholder Bemie Friedman will support the
team’s efforts as will local governm ent lobbyist Jose Fuentes, a seasoned veteran of twenty-plus
legislative sessions.
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cler

RESPONSE T SEBC
Srate Lobbyist

The Becker lobbying team is committed to continuing to provide the b ghest-level profess ona
lobbying services for the SBEC. We propose to keep the fee arrangemert “asis” andlook forward
to hitting the ground mutming,
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11.

12.

13.

14.

15.

ATTACHMENT B

SCOPE OF SERVICES

VENDOR shall represent SBBC and the Superintendent of Schools for executive and
legislative state lobbying services.

VENDOR shall meet with SBBC and Superintendent or designee(s) and confer with
respect to state legislative issues regarding The School Board’s fiscal and programmatic
interests.

VENDOR shall participate in the development and promotion of SBBC’s state legislative
program.

VENDOR shall perform and participate in specific legislative tasks as assigned.

VENDOR shall establish and maintain positive and working relationships with both
branches of the state government to enhance necessary intergovernmental relations
beneficial to SBBC.

VENDOR shall arrange meetings with appropriate agency officials, State Board of
Education members, legislators, and Cabinet officials as requested.

VENDOR shall advocate for SBBC’s legislative program and legislative priorities.

VENDOR shall coordinate representation of SBBC and Superintendent in local and state
conferences and meetings related to state legislative and governmental issues as requested
by the Superintendent.

VENDOR shall perform all routine legislative duties during the pre-session committee
meetings and the legislative session.

VENDOR shall coordinate legislative activities, duties, and responsibilities with the
Superintendent or his designee(s).

VENDOR shall provide written reports as may be required by SBBC or the Superintendent
or his designee(s).

VENDOR shall coordinate efforts with members of the lobbying team to maximize value.

VENDOR shall provide adequate staffing for SBBC representation at appropriate
committee meetings.

VENDOR shall articulate a plan for The School Board’s involvement with the Florida
School Board Association (FSBA) and Consortium as a part of the overall legislative
strategy.

VENDOR shall develop an out-of-session plan to engage legislators and advocate SBBC’s
priorities.
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ATTACHMENT B

SCOPE OF SERVICES

16.  VENDOR shall advance SBBC’s legislative agenda by participating in or coordinating the
following meetings as requested by the Superintendent; additional meetings may be added

or deleted.

(a) All Pre-Secction Legislative Committees;

(b) Legislative Committees;

(©) Regular and Extended Legislative Sessions;

(d Broward Delegation Meetings;

(e) Greater Florida Consortium of School Boards;

3] Florida School Board Association (FSBA);

(2) Florida Association of District School Superintendents (FADSS);

(h) Florida Education Legislative Liaisons (FELL);

(1) Staff and School Board Meetings, as determined by the Superintendent;
() State Cabinet/Agency Staff Meetings, as needed; and

(k) Meet quarterly (or upon request) with the Superintendnet or his designee(s) to

provide written report of activities and efforts relating to the representation and
promotion of SBBC’s legislative programs, and any other relevant activities.

17. VENDOR shall participate in team efforts to plan and facilitate The School Board
members’s involvement in Broward Days and other visits to Tallahassee including:

(a)

(b)

(©)

Address with School Board members, staff, and team:

1. “Hot Topics” for both legislators and School Board members;

2. “Tips” for the presentation of SBBC’s legislative program including talking
points; and

3. “Primer” for new School Board members and staff.

Visits with legislators:
1. Recommend group or individual visits based on School Board member’s
feedback and legislative preference;
2. Coordinate appointments for School Board members;
a) Set appointments for those requesting an appointment;
b) Incorporate appointments by individuals into “master schedule”;
3. Manage logistrics (schedule/location changes).

Develop an overall strategy to maximize School Board members/staff time impact.

18.  VENDOR shall engage legislators when not in session (with particular focus on non-
delegation members), and encourage school visitation.

19.  VENDOR shall participate in planning and content development for Legislative Education
& Action Resource.
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22.

23.

ATTACHMENT B
SCOPE OF SERVICES

VENDOR shall participate in School Board Workshop(s) to present and discuss legislative
plan.

VENDOR shall ensure individual accountability for each item of plan (consultant/staff)
and formulate measurable goals utilizing knowledge of performance accountability
systems.

VENDOR shall plan to leverage existing District partnerships to cross-promote common
legislative issues.

VENDOR shall participate in utilization of performance evaluation instrument.
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AGREEMENT

THIS AGREEMENT is made and entered into as of this day of ,
, by and between

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
(hereinafter referred to as “SBBC”),
a body corporate and political subdivision of the State of Florida,
whose principal place of business is
600 Southeast Third Avenue, Fort Lauderdale, Florida 33301

and

GRAYROBINSON, P.A.
(hereinafter referred to as “VENDOR?”),
whose principal place of business is
301 East Pine Street, Suite 1400
Orlando, Florida 32801

WHEREAS, VENDOR offered a proposal for State Lobbying Services dated August 16,
2019 (hereinafter referred to as “Proposal”, Attachment A) which is incorporated by reference
herein in response to a direct negotiation; and;

WHEREAS, SBBC is desirous of obtaining VENDOR for executive and legislative levels
for State Lobbying Services for the provision of technical assistance, advice, and consultation
concerning all state policies, legislation, appropriations and regulations that may impact SBBC;
and

WHEREAS, pursuant to the Department of Education, Rule 6A-1.012, 11(a), Florida
Administrative Code as authorized by Section 1010.04(4)(a), Florida Statutes, and School Board
Policy 3320, Section II, G, the requirement for requesting competitive solicitation for commodities
or contractual services from three or more sources is hereby waived as for professional services.

NOW, THEREFORE, in consideration of the premises and of the mutual covenants
contained herein and other good and valuable consideration, the receipt and sufficiency of which
is hereby acknowledged, the Parties hereby agree as follows:

ARTICLE 1 - RECITALS

1.01 Recitals. The parties agree that the foregoing recitals are true and correct and
that such recitals are incorporated herein by reference.
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ARTICLE 2 — SPECIAL CONDITIONS

2.01 Term of Agreement. Unless terminated earlier pursuant to Section 3.05 of this
Agreement, the term of this Agreement shall commence on January 1, 2020 and conclude on
December 31, 2022. The term of the Agreement may, by mutual agreement between SBBC and
VENDOR, be extended for two (2) additional one-year periods.

2.02  Priority of Documents. In the event of a conflict between documents, the
following priority of documents shall govern:

First: This Agreement; then
Second: Proposal submitted by VENDOR

2.03 Description of Services Provided. VENDOR shall provide SBBC with the Scope
of Services as proposed in VENDOR’s Proposal and pursuant to the Scope of Services which is
attached hereto and incorporated herein as Attachment B — Scope of Services.

2.04 Cost of Services. SBBC shall pay VENDOR for services rendered under this
Agreement at a monthly cost of Five Thousand Dollars ($5,000) per month for thirty-six (36)
months, for a total of $180,000 for the initial term of the Agreement. SBBC shall remit payment
to VENDOR within at least 30 days after receipt of monthly invoice. This cost is all-inclusive and
will provide full-scale, comprehensive representation at the executive and legislative levels of the
state government as provided in the Scope of Services, Attachment B.

2.05 Disclosure of Education Records and Employee Information. Although no
student education records shall be disclosed pursuant to this Agreement, should VENDOR come
into contact with education records during the course of contracted responsibilities, these
records are confidential and protected by the Family Educational Rights and Privacy Act (FERPA)
and state laws and may not be used or re-disclosed. Any use or re-disclosure may violate applicable
federal and state laws. Likewise, no employee information shall be disclosed by SBBC to
VENDOR. Should vendor come into contact with employee information, it may not be re-
disclosed except as required or permitted by law.

2.06 VENDOR Confidentiality of Education Records.

(a) Notwithstanding any provision to the contrary within this Agreement, VENDOR shall:

1) fully comply with the requirements of Sections 1002.22, 1002.221, and
1002.222, Florida Statutes; the Family Educational Rights and Privacy Act, 20 U.S.C §
1232g (FERPA) and its implementing regulations (34 C.F.R. Part 99), and any other state
or federal law or regulation regarding the confidentiality of student information and
records;

2) hold any education records in strict confidence and not use or redisclose same
except as required by this Agreement or as required or permitted by law unless the parent
of each student or a student age 18 or older whose education records are to be shared
provides prior written consent for their release;
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3) ensure that, at all times, all of its employees who have access to any education
records during the term of their employment shall abide strictly by its obligations under
this Agreement, and that access to education records is limited only to its employees that
require the information to carry out the responsibilities under this Agreement and shall
provide said list of employees to SBBC upon request;

4) safeguard each education record through administrative, physical and
technological safety standards to ensure that adequate controls are in place to protect the
education records and information in accordance with FERPA’s privacy requirements;

5) utilize the education records solely for the purposes of providing products and
services as contemplated under this Agreement; and shall not share, publish, sell, distribute,
target advertise, or display education records to any third party;

6) notify SBBC immediately upon discovery of a breach of confidentiality of
education records by telephone at 754-321-0300 (Manager, Information Security), and
754-321-1900 (Privacy Officer), and email at privacy@browardschools.com, and take all
necessary notification steps as may be required by federal and Florida law, including, but
not limited to, those required by Section 501.171, Florida Statutes;

7) fully cooperate with appropriate SBBC staff, including Privacy Officer and/or
Information Technology staff to resolve any privacy investigations and concerns in a
timely manner;

8) prepare and distribute, at its own cost, any and all required breach notifications,
under federal and Florida Law, or reimburse SBBC any direct costs incurred by SBBC for
doing so, including, but not limited to, those required by Section 501.171, Florida Statutes;

9) be responsible for any fines or penalties for failure to meet breach notice
requirements pursuant to federal and/or Florida law;

10) provide SBBC with the name and contact information of its employee who shall
serve as SBBC’s primary security contact and shall be available to assist SBBC in resolving
obligations associated with a security breach of confidentiality of education records; and

11) securely erase education records from any media once any media equipment is
no longer in use or is to be disposed; secure erasure will be deemed the deletion of the
education records using a single pass overwrite Secure Erase (Windows) or Wipe (Unix).

(b) All education records shall remain the property of SBBC, and any party contracting
with SBBC serves solely as custodian of such information pursuant to this Agreement and claims
no ownership or property rights thereto and, upon termination of this Agreement shall, at SBBC’s
request, return to SBBC or dispose of the education records in compliance with the applicable
Florida Retention Schedules and provide SBBC with a written acknowledgment of said
disposition.
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(c) VENDOR shall, for itself, its officers, employees, agents, representatives, contractors
or subcontractors, fully indemnify and hold harmless SBBC and its officers and employees for any
violation of this section, including, without limitation, defending SBBC and its officers and
employees against any complaint, administrative or judicial proceeding, payment of any penalty
imposed upon SBBC, or payment of any and all costs, damages, judgments or losses incurred by
or imposed upon SBBC arising out of a breach of this covenant by the party, or an officer,
employee, agent, representative, contractor, or sub-contractor of the party to the extent that the
party or an officer, employee, agent, representative, contractor, or sub-contractor of the party shall
either intentionally or negligently violate the provisions of this section or of Sections 1002.22
and/or 1002.221, Florida Statutes. This section shall survive the termination of all performance
required or conclusion of all obligations existing under this Agreement.

2.07 Inspection of VENDOR’s Records by SBBC. VENDOR shall establish and
maintain books, records and documents (including electronic storage media) sufficient to reflect
all income and expenditures of funds provided by SBBC under this Agreement. All VENDOR’s
applicable records, regardless of the form in which they are kept, shall be open to inspection and
subject to audit, inspection, examination, evaluation and/or reproduction, during normal working
hours, by SBBC’s agent or its authorized representative to permit SBBC to evaluate, analyze and
verify the satisfactory performance of the terms and conditions of this Agreement and to evaluate,
analyze and verify the applicable business records of VENDOR directly relating to this Agreement
in order to verify the accuracy of invoices provided to SBBC. Such audit shall be no more than
one (1) time per calendar year. '

(a) Duration of Right to Inspect. For the purpose of such audits, inspections,
examinations, evaluations and/or reproductions, SBBC’s agent or authorized representative shall
have access to VENDOR’s records from the effective date of this Agreement, for the duration of
the term of this Agreement, and until the later of five (5) years after the termination of this
Agreement or five (5) years after the date of final payment by SBBC to VENDOR pursuant to this
Agreement.

(b)  Notice of Inspection. SBBC’s agent or its authorized representative shall provide
VENDOR reasonable advance written notice (not to exceed two (2) weeks) of any intended audit,
inspection, examination, evaluation and or reproduction.

(c) Audit Site Conditions. SBBC’s agent or its authorized representative shall have
access to VENDOR’s facilities and to any and all records related to this Agreement, and shall be
provided adequate and appropriate work space in order to exercise the rights permitted under this
section.

(d)  Failure to Permit Inspection. Failure by VENDOR to permit audit, inspection,
examination, evaluation and/or reproduction as permitted under this section shall constitute
grounds for termination of this Agreement by SBBC for cause and shall be grounds for SBBC’s
denial of some or all of any VENDOR’s claims for payment.
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(e) Overcharges and Unauthorized Charges. If an audit conducted in accordance with
this section discloses overcharges or unauthorized charges to SBBC by VENDOR in excess of two
percent (2%) of the total billings under this Agreement, the actual cost of SBBC’s audit shall be
paid by VENDOR. If the audit discloses billings or charges to which VENDOR is not contractually
entitled, VENDOR shall pay said sum to SBBC within twenty (20) days of receipt of written
demand unless otherwise agreed to in writing by both parties.

) Inspection of Subcontractor’s Records. If applicable, VENDOR shall require any
and all subcontractors, insurance agents and material suppliers (hereafter referred to as “Payees”)
providing services or goods with regard to this Agreement to comply with the requirements of this
section by insertion of such requirements in any written subcontract. Failure by VENDOR to
include such requirements in any subcontract shall constitute grounds for termination of this
Agreement by SBBC for cause and shall be grounds for the exclusion of some or all of any Payees’
costs from amounts payable by SBBC to VENDOR pursuant to this Agreement and such excluded
costs shall become the liability of VENDOR.

(g)  Inspector General Audits. VENDOR shall comply and cooperate immediately with
any inspections, reviews, investigations, or audits deemed necessary by the Florida Office of the
Inspector General or by any other state or federal officials.

2.08 Notice. When any of the parties desire to give notice to the other, such notice
must be in writing, sent by U.S. Mail, postage prepaid, addressed to the party for whom it is
intended at the place last specified; the place for giving notice shall remain such until it is changed
by written notice in compliance with the provisions of this paragraph. For the present, the Parties
designate the following as the respective places for giving notice:

To SBBC: Superintendent of Schools
The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

With a Copy to: Director of Legislative Affairs
The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

To VENDOR: Kim McDougal, Ph.D.
Senior Government Affairs Consultant
GrayRobinson, P.A.
301 South Bronough Street, Suite 600
Tallahassee, Florida 32301

With a Copy to: Dean Cannon
Executive Vice President, Chair of Government Affairs
GrayRobinson, P.A.
301 South Bronough Street, Suite 600
Tallahassee, Florida 32301
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2.09 Background Screening. VENDOR shall comply with all requirements of Sections
1012.32 and 1012.465, Florida Statutes, and all of its personnel who (1) are to be permitted access
to school grounds when students are present, (2) will have direct contact with students, or (3) have
access or control of school funds, will successfully complete the background screening required
by the referenced statutes and meet the standards established by the statutes. This background
screening will be conducted by SBBC in advance of VENDOR or its personnel providing any
services under the conditions described in the previous sentence. VENDOR shall bear the cost of
acquiring the background screening required by Section 1012.32, Florida Statutes, and any fee
imposed by the Florida Department of Law Enforcement to maintain the fingerprints provided
with respect to VENDOR and its personnel. The parties agree that the failure of VENDOR to
perform any of the duties described in this section shall constitute a material breach of this
Agreement entitling SBBC to terminate immediately with no further responsibilities or duties to
perform under this Agreement. VENDOR agrees to indemnify and hold harmless SBBC, its
officers and employees from any liability in the form of physical or mental injury, death or property
damage resulting from VENDOR’s failure to comply with the requirements of this section or with
Sections 1012.32 and 1012.465, Florida Statutes.

2.10  Public Records. The following provisions are required by Section 119.0701,
Florida Statutes, and may not be amended. VENDOR shall keep and maintain public records
required by SBBC to perform the services required under this Agreement. Upon request from
SBBC’s custodian of public records, VENDOR shall provide SBBC with a copy of any requested
public records or to allow the requested public records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes,
or as otherwise provided by law. VENDOR shall ensure that public records that are exempt or
confidential and exempt from public records disclosure requirements are not disclosed except as
authorized by law for the duration of the Agreement’s term and following completion of the
Agreement if VENDOR does not transfer the public records to SBBC. Upon completion of the
Agreement, VENDOR shall transfer, at no cost, to SBBC all public records in possession of
VENDOR or keep and maintain public records required by SBBC to perform the services required
under the Agreement. If VENDOR transfers all public records to SBBC upon completion of the
Agreement, VENDOR shall destroy any duplicate public records that are exempt or confidential
and exempt from public records disclosure requirements. If VENDOR keeps and maintains public
records upon completion of the Agreement, VENDOR shall meet all applicable requirements for
retaining public records. All records stored electronically must be provided to SBBC, upon request
from SBBC’s custodian of public records, in a format that is compatible with SBBC’s information
technology systems.

IF A PARTY TO THIS AGREEMENT HAS QUESTIONS REGARDING
THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS
DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THE
AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT
754-321-1900, RECORDREQUESTS@BROWARDSCHOOLS.COM, RISK
MANAGEMENT DEPARTMENT, PUBLIC RECORDS DIVISION, 600
SOUTHEAST THIRD AVENUE, FORT LAUDERDALE, FLORIDA 33301.
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2.11 Liability. This section shall survive the termination of all performance or
obligations under this Agreement and shall be fully binding until such time as any proceeding
brought on account of this Agreement is barred by any applicable statute of limitations.

(a) By SBBC: SBBC agrees to be fully responsible up to the limits of Section 768.28,
Florida Statutes, for its acts of negligence, or its employees’ acts of negligence when acting within
the scope of their employment and agrees to be liable, up to the limits of Section 768.28, Florida
Statutes, for any damages resulting from said negligence.

(b) By VENDOR: VENDOR agrees to indemnify, hold harmless and defend SBBC,
its agents, servants and employees from any and all claims, judgments, costs, and expenses
including, but not limited to, reasonable attorney’s fees, reasonable investigative and discovery
costs, court costs and all other sums which SBBC, its agents, servants and employees may pay or
become obligated to pay on account of any, all and every claim or demand, or assertion of liability,
or any claim or action founded thereon, arising or alleged to have arisen out of the products, goods
or services furnished by VENDOR, its agents, servants or employees; the equipment of VENDOR,
its agents, servants or employees while such equipment is on premises owned or controlled by
SBBC; or the negligence of VENDOR or the negligence of VENDOR’s agents when acting within
the scope of their employment, whether such claims, judgments, costs and expenses be for
damages, damage to property including SBBC’s property, and injury or death of any person
whether employed by VENDOR, SBBC or otherwise.

2.12 Insurance Requirements. VENDOR shall comply with the following insurance
requirements throughout the term of this Agreement:

(a) General Liability. VENDOR shall maintain General Liability insurance during the
term of this Agreement with limits not less than $1,000,000 per occurrence for Bodily Injury/
Property Damage; $1,000,000 General Aggregate; and limits not less than $1,000,000 for
Products/Completed Operations Aggregate.

(b) Professional Liability/Errors & Omissions. VENDOR shall maintain
Professional Liability/Errors & Omissions insurance during the term of this Agreement with a limit
of not less than $1,000,000 per occurrence covering services provided under this Agreement.

() Workers’ Compensation. VENDOR shall maintain Workers” Compensation
insurance during the term of this Agreement in compliance with the limits specified in Chapter
440, Florida Statutes, and Employer’s Liability limits shall not be less than
$100,000/$100,000/$500,000 (each accident/disease-each employee/disease-policy limit).

(d) Auto Liability. VENDOR shall maintain Owned, Non-Owned and Hired Auto
Liability insurance with Bodily Injury and Property Damage limits of not less than $1,000,000
Combined Single Limit.

(e) Acceptability of Insurance Carriers. The insurance policies required under this
Agreement shall be issued by companies qualified to do business in the State of Florida and having
a rating of at least A- VI by AM Best or Aa3 by Moody’s Investor Service.
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® Verification of Coverage. Proof of the required insurance must be furnished by
VENDOR to SBBC’s Risk Management Department by Certificate of Insurance within fifteen
(15) days of the date of this Agreement. To streamline this process, SBBC has partnered with
EXIGIS Risk Management Services to collect and verify insurance documentation. All certificates
(and any required documents) must be received and approved by SBBC’s Risk Management
Department before any work commences to permit VENDOR to remedy any deficiencies.
VENDOR must verify its account information and provide contact details for its Insurance Agent
via the link provided to it by email. 1

(2) Required Conditions. Liability policies must include the following terms on the
Certificate of Insurance:

1) The School Board of Broward County, Florida, its members, officers, employees and
agents are added as additional insured.

2) All liability policies are primary of all other valid and collectable coverage maintained
by The School Board of Broward County, Florida.

3) Certificate Holder: The School Board of Broward County, Florida, c/o EXIGIS Risk
Management Services, P.O. Box 4668-ECM, New York, New York 10163-4668.

(h) Cancellation of Insurance. VENDOR is prohibited from providing services under
this Agreement with SBBC without the minimum required insurance coverage and must notify
SBBC within two (2) business days if required insurance is cancelled.

1 SBBC reserves the right to review, reject or accept any required policies of
insurance, including limits, coverage or endorsements, herein throughout the term of this
Agreement.

2.13  Egual Opportunity Provision. The parties agree that no person shall be
subjected to discrimination because of age, race, color, disability, gender identity, gender
expression, marital status, national origin, religion, sex or sexual orientation in the performance of
the parties’ respective duties, responsibilities and obligations under this Agreement.

2.14  Annual Appropriation. The performance and obligations of SBBC under this
Agreement shall be contingent upon an annual budgetary appropriation by its governing body. If
SBBC does not allocate funds for the payment of services or products to be provided under this
Agreement, this Agreement may be terminated by SBBC at the end of the period for which funds
have been allocated. SBBC shall notify the other party at the earliest possible time before such
termination. No penalty shall accrue to SBBC in the event this provision is exercised, and SBBC
shall not be obligated or liable for any future payments due or any damages as a result of
termination under this section.

2.15 Excess Funds. Any party receiving funds paid by SBBC under this
Agreement agrees to promptly notify SBBC of any funds erroneously received from SBBC upon
the discovery of such erroneous payment or overpayment. Any such excess funds shall be refunded
to SBBC.
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2.16 Incorporation by Reference. Attachment A and Attachment B attached
hereto and referenced herein shall be deemed to be incorporated into this Agreement by reference.

ARTICLE 3 - GENERAL CONDITIONS

3.01 No Waiver of Sovereign Immunity. Nothing herein is intended to serve as
a waiver of sovereign immunity by any agency or political subdivision to which sovereign
immunity may be applicable or of any rights or limits to liability existing under Section 768.28,
Florida Statutes. This section shall survive the termination of all performance or obligations under
this Agreement and shall be fully binding until such time as any proceeding brought on account of
this Agreement is barred by any applicable statute of limitations.

3.02 No Third Party Beneficiaries. The parties expressly acknowledge that it is
not their intent to create or confer any rights or obligations in or upon any third person or entity
under this Agreement. None of the parties intend to directly or substantially benefit a third party
by this Agreement. The parties agree that there are no third-party beneficiaries to this Agreement
and that no third party shall be entitled to assert a claim against any of the parties based upon this
Agreement. Nothing herein shall be construed as consent by an agency or political subdivision of
the State of Florida to be sued by third parties in any matter arising out of any Agreement.

3.03 Independent Contractor. The parties to this Agreement shall at all times be
acting in the capacity of independent contractors and not as an officer, employee or agent of one
another. Neither party or its respective agents, employees, subcontractors or assignees shall
represent to others that it has the authority to bind the other party unless specifically authorized in
writing to do so. No right to SBBC retirement, leave benefits or any other benefits of SBBC
employees shall exist as a result of the performance of any duties or responsibilities under this
Agreement. SBBC shall not be responsible for social security, withholding taxes, contributions to
unemployment compensation funds or insurance for the other party or the other party’s officers,
employees, agents, subcontractors or assignees.

3.04 Default. The parties agree that, in the event that either party is in default of
its obligations under this Agreement, the non-defaulting party shall provide to the defaulting party
(30) days written notice to cure the default. However, in the event said default cannot be cured
within said thirty (30) day period and the defaulting party is diligently attempting in good faith to
cure same, the time period shall be reasonably extended to allow the defaulting party additional
cure time. Upon the occurrence of a default that is not cured during the applicable cure period, this
Agreement may be terminated by the non-defaulting party upon thirty (30) days notice. This
remedy is not intended to be exclusive of any other remedy, and each and every such remedy shall
be cumulative and shall be in addition to every other remedy now or hereafter existing at law or in
equity or by statute or otherwise. No single or partial exercise by any party of any right, power, or
remedy hereunder shall preclude any other or future exercise thereof.  Nothing in this section
shall be construed to preclude termination for convenience pursuant to Section 3.05.

3.05 Termination. This Agreement may be canceled with or without cause by
SBBC during the term hereof upon thirty (30) days written notice to the other parties of its desire
to terminate this Agreement. In the event of such termination, SBBC shall be entitled to a pro rata
refund of any pre-paid amounts for any services scheduled to be delivered after the effective date
of such termination. SBBC shall have no liability for any property left on SBBC’s property by any
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party to this Agreement after the termination of this Agreement. Any party contracting with SBBC
under this Agreement agrees that any of its property placed upon SBBC’s facilities pursuant to this
Agreement shall be removed within ten (10) business days following the termination, conclusion
or cancellation of this Agreement and that any such property remaining upon SBBC’s facilities
after that time shall be deemed to be abandoned, title to such property shall pass to SBBC, and
SBBC may use or dispose of such property as SBBC deems fit and appropriate.

3.06 Compliance with Laws. Each party shall comply with all applicable federal,
state and local laws, SBBC policies, codes, rules and regulations in performing its duties,
responsibilities and obligations pursuant to this Agreement.

3.07 Place of Performance. All obligations of SBBC under the terms of this
Agreement are reasonably susceptible of being performed in Broward County, Florida and shall
be payable and performable in Broward County, Florida.

3.08 Governing Law and Venue. This Agreement shall be interpreted and
construed in accordance with and governed by the laws of the State of Florida. Any controversies
or legal problems arising out of this Agreement and any action involving the enforcement or
interpretation of any rights hereunder shall be submitted exclusively to the jurisdiction of the State
courts of the Seventeenth Judicial Circuit of Broward County, Florida or to the jurisdiction of the
United States District Court for the Southern District of Florida. Each party agrees and admits that
the state courts of the Seventeenth Judicial Circuit of Broward County, Florida or the United States
District Court for the Southern District of Florida shall have jurisdiction over it for any dispute
arising under this Agreement.

3.09 Entirety of Agreement. This document incorporates and includes all prior
negotiations, correspondence, conversations, agreements and understandings applicable to the
matters contained herein and the parties agree that there are no commitments, agreements or
understandings concerning the subject matter of this Agreement that are not contained in this
document. Accordingly, the parties agree that no deviation from the terms hereof shall be
predicated upon any prior representations or agreements, whether oral or written.

3.10 Binding Effect. This Agreement shall be binding upon and inure to the
benefit of the parties hereto and their respective successors and assigns.

3.11 Assignment. Neither this Agreement nor any interest herein may be assigned,
transferred or encumbered by any party without the prior written consent of the other party. There
shall be no partial assignments of this Agreement including, without limitation, the partial
assignment of any right to receive payments from SBBC.

3.12 Captions. The captions, section designations, section numbers, article
numbers, titles and headings appearing in this Agreement are inserted only as a matter of
convenience, have no substantive meaning, and in no way define, limit, construe or describe the
scope or intent of such articles or sections of this Agreement, nor in any way affect this Agreement
and shall not be construed to create a conflict with the provisions of this Agreement.
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3.13  Severability. In the event that any one or more of the sections, paragraphs,
sentences, clauses or provisions contained in this Agreement is held by a court of competent
jurisdiction to be invalid, illegal, unlawful, unenforceable or void in any respect, such shall not
affect the remaining portions of this Agreement and the same shall remain in full force and effect
as if such invalid, illegal, unlawful, unenforceable or void sections, paragraphs, sentences, clauses
or provisions had never been included herein.

3.14 Preparation of Agreement. The parties acknowledge that they have sought and
obtained whatever competent advice and counsel as was necessary for them to form a full and
complete understanding of all rights and obligations herein and that the preparation of this
Agreement has been their joint effort. The language agreed to herein expresses their mutual intent
and the resulting document shall not, solely as a matter of judicial construction, be construed more
severely against one of the parties than the other.

3.15 Amendments. No modification, amendment, or alteration in the terms or
conditions contained herein shall be effective unless contained in a written document prepared
with the same or similar formality as this Agreement and executed by each party hereto.

3.16 Waiver. The parties agree that each requirement, duty, and obligation set
forth herein is substantial and important to the formation of this Agreement and, therefore, is a
material term hereof. Any party’s failure to enforce any provision of this Agreement shall not be
deemed a waiver of such provision or modification of this Agreement unless the waiver is in
writing and signed by the party waiving such provision. A written waiver shall only be effective
as to the specific instance for which it is obtained and shall not be deemed a continuing or future
waiver.

3.17 Force Majeure. Neither party shall be obligated to perform any duty,
requirement or obligation under this Agreement if such performance is prevented by fire,
hurricane, earthquake, explosion, wars, sabotage, accident, flood, acts of God, strikes, or other
labor disputes, riot or civil commotions, or by reason of any other matter or condition beyond the
control of either party, and which cannot be overcome by reasonable diligence and without unusual
expense (“Force Majeure”). In no event shall a lack of funds on the part of either party be deemed
Force Majeure.

3.18 Survival. All representations and warranties made herein, indemnification
obligations, obligations to reimburse SBBC, obligations to maintain and allow inspection and audit
of records and property, obligations to maintain the confidentiality of records, reporting
requirements, and obligations to return public funds shall survive the termination of this
Agreement.

3.19 Agreement Administration. SBBC has delegated authority to the Superintendent
of Schools or his/her designee to take any actions necessary to implement and administer this
Agreement.

3.20 Counterparts and Multiple Originals. This Agreement may be executed in
multiple originals and may be executed in counterparts, each of which shall be deemed to be an
original, but all of which, taken together, shall constitute one and the same Agreement.
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321 Authority. - Each person signing this Agreement on behalf of either party
individually warrants that he or she has full legal power to execute this Agreement on behalf of
the party for whom he or she is signing and to bind and obligate such party with respect to all
provisions contained in this Agreement.

IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement
on the date first above written.

FOR SBBC:

(Corporate Seal) THE SCHOOL BOARD OF BROWARD
COUNTY, FLORIDA

By
ATTEST: Heather P. Brinkworth, Chair

Approved as to Form and Legal Content:

Robert W. Runcie, Superintendent of Schools

Digitally signed by Eric Abend
o - .. Reason:GrayRobinson 2019
Cing. £ 3 Sl Date2019702213:2255
- -04'00

Office of the General Counsel

[THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS]
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FOR VENDOR:

(Corporate Seal)
GRAYROBINSON, P.A.

ATTEST:
By /Z el

Mary K. McDougal

, Secretary Print Name:
-0r- . N
Title: Senior Government Affairs Director
“Withess”
- \.5‘}_\ 1 !“ L (
&$}€§ “:.\"»} = }\ulﬂ" ‘ "

Witness
The Following Notarization is Required for Every Agreement Without Regard to

Whether the Party Chose to Use a Secretary’s Attestation or Two (2) Witnesses.

Florida

STATE OF

COUNTY OF
The foregoing instrument was acknowledged before me this

. 20& by Mary K. McDougal
Name of Person
, on behalf of the corporation/agency.

Leon
229 day of
of

October

GrayRobinson, PA
Name of Corporgtion or Agency
He/She ig personally known or produced as
identification and did/did not first take an oath. Type of Identification
My Commission Expires: %‘Q&
S LINDSAY MCGEE o 3 m
S5 A% My COMMISSION# 66 116747 Signature — Notary Public
x;t;w X ?::J~ EXPIRES: June 23, 2021 Lindsay McGee
Printed Name of Notary
GG 116717
Notary’s Commission No.
Page 13 of 41
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ATTACHMENT A

The Schocl Board of Browand County, Florida

Govemmant Affsis & obExing GRAY ROBINSON

Avgust16, 2019

The Scheel Beard of Broward Ceunty, Flerida bugust 14, 2819
608 SE Third Avenue
Fert Lauderdate, Flerida 33301

On behalf of GrayRebinsen, P&, [the "Firm™|, we are pleased te offer this prepesal te centinue previding government affairs
and lebbying services forthe Scheel Beard of Broward County fthe "3BECT[. We present the enclesed gualificatiens, which
set ferth in detail the Firm's professipnal experience, accomplishments, references, and gualfications that make us

excepticnally and uniguely qualified and prepared te centinue previding thes e servic es.

Througheut the last several decades, GrayRebinsen has served as ceursel to the State of Flerida, the Heuse of
Representatives, jcyerners, legislaters, cities, and ceunties. Due te vur putstanding relatienships with elected and appeinted
gfficials at the lecal and state levels, we have successfully represented public secter clients befere Flerida gevernmental
ertities on everything frer legis lative apprepriatices te precurement and {and use matters, Inshert, GrayRebinsen i highly

irwelved in Flerida's government and pelitical precesses and understand hew state and tecal gevernment really werks.

Our Tean is cemprised of numersus gevernmental censultants and atterness througheut the state, We werk cellaberatively
at the lecal gewernment level and at the Legislative, Executie branch and Cabinet levels in Tallahassee year-reund. By
leweraging pur statewide presence and cur years of experience, GrayRebinsen maintains an cngoing, intimate knewledge of
what is happening in the Legislative and Executive branches of state gevernment at all tires. &nnually, GrayRebinsen ranks
ameng the top lebbying firms in Flerida Jas defined by fees cellected]. The cembination of sur lebbying preficiency and tegal
acurnen enables us to provid e escepticnal, unigue services to cur clients.

Our tearn of prefessicnals provides a cembinaticn ef specialized experignce with lecal and state gevernment issues,
pxclusive access to leaders inthe Legislative and Executive branch, and deep rested cennectiens threugheut Flerida, Dur
paperienc e in sdvecating for land semetimes againstl substantive Llegis tation, pursuing werthy cegulatory referms, advecating
within and successfully werking the apprepristicns and amendatery precesses, and eur general understanding ef and
papertise in Legislative and Executive lebbying makes GrayRebinsen ideally suited te centinue teserve SBEC in this capacity.
i setected, bwill continue te direct the efferts ofthe Firmand be acceuntable te SBBC fer all werk executed.

The GrayRebinsen team stands ready to centinue to ensure the everall sucress of SBEC's legislative prierities and cerfirms
we prssess 3 unigue and experienced understanding ef the requirernents and scepe of werk as well as interest and ability to
perferm the duties requested by SEBC. We have enjpyed representing SBBC and leck foerward te hearing frem you and
centinuing the relaticnship upen which we have built a streng feundatien.

Sincerely,

..f;'? S e SPE

Py Ao rar

Kim McDeugal, Ph.D.
Senier Gevernment Affairs Censultant
GrayRebinsen, PA.

GravBebinssn, PA |3

Agreement with GrayRobinson, P.A. Page 16 of 41



ATTACHMENT A

The School Board of Browand County, Florida (3 l{ ;‘Jl ‘f I;‘; {) i:; g y,\, \’ () :\J

Covernment Affairs B Lobbying
Augustie, 2019

GrayRobirsen services clients threugheut the State of Flerida, cur natien's capital, acress the ceuntry, and all oeer the werld
frerm cur offices in Bora Raten, Fort Lauderdale, Fert Myers, Gainesville, Jacksenville, Key West, Lakeland, Melbourne,

Miami, Maples, Orland o, Tallahasses, Tampa, Washingten, DC, and YWest Palm Beach.

Biea Raton Eatetardd

T ey ey e |

AR RGN, DD

Metizourne
Y RAGA Bl )?}

FLORITS

Qylgndo
PR

i

Wiest Palm Bedch
: ey gy

s fapisrucadnhs i

CrayRobinsen, PAC L4
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ATTACHMENT A

The Schood Beard of Browad County, Florida

Government Affairs & Lobbying G R» A 'Y : I{ () B i

Augustis, 2019

Qualifications

GrayFebinsen is a full-service law and lebbying firm with mere than 250 gevernment relatiens prefessienals and atterneys
threughout 15 offices acress the State of Flerida and Washingten, DC. We offer net coly an extensive range of services, but
alse depth and preficiency ineach ene.

GrayRobinsen prefessienals have represented and served as Members of the United States Cengress, senicr staff to
Mermbers ef Cengress, ard Speakers of the Florida House of Representatives. 'We have served as staff to and/or represented
multiple Flerida Gevernors, Legislaters, Atterney Generals, the Flerida Heuse of Representatives, the Flerida Senate, state
agencies, 3nd numercus cities and ceunties. Berause of cur cutstanding relatienships with elected and appeinted officials at
the lecal, state, and federal levels, we have successfully represented hundreds of clients befere Florida and United States
goevernmental entities on everything frem apprepriations and legislative pelicy te precurerment, prefessienal regulatery
practice, and licensing. The GrayRebinsen team has the knewledge and leng-term experience essertial to preparing
legistaticn, beth general bills and amendments, identifying funding seurces, and successfully shepherding specific
appropriativns threugh the Heuse, Senate, and Geverner's office. As impertantly, we are skilled in defeating unfriendly
legistaticn and attermpts to reduce or eliminate apprepriaticns line items and provise language, and any cther acticns that

ceuld be detrimentalte cur clients.

GrayRebirsen is well-respected in beth the Legisiative and Executie branches, including the state agencies, and our
lebbyists haye a bread netwerk of persenal and professicnal relations hips with the pelicymakers as well as with their staff.
These are relaticrs hips built oo trust and respect based on years of henest and forthright interactions. The GrayRebinsen
team has a sclid werking relatienship with Cemmissiener Cerceran efthe Departrent of Education, Alex Helly, Chief of Staff,
and rmembers of his leadership team. Qur relatienship with Cermmissipner Corceran began many years ago while he was 2

state represents tive.

GrayRebinsen prevides pne ef the most knewledgeable teams of lecal gevernment relatiens prefessicnals argwhere in the
State of Flerida. GrayRebinsen has been serving tecal gevernments in a tegat andfer lebbying capacity since 1970 and the
Firm & rected in the legacy of tocal gewernment representaticn. GrayRebinsen has a streng and widely acknealedged
backgreund in Floridas Legistative and Executive branch gevernment relaticns services. We have decades of experience
lebbying the Flerida Legislature, beth effensively and defensively, en behalf of public and private entities. Many ef cur
censultants and atterneys began their careers, or invested pertiens of them, seming as staff te the Flerida Legislature,
Geverner's Office, and state agencies. This experience prevides pur clients with a unigue perspectie on the mest efficient

means of meeting their legistative geats.

In additicn, we have decades of experience successfully representing cur clients befsre the regulatery agencies of Flerida,
including but net limited te the Flerida Department of Education, Department of Health, Department of Financial Services,
Office of Insurance Regulaticn, Attorney General, Department ef Transpertatien, Department ef Ervirenmental Pretection,
Department of Business and Prefessional Regulativn, Agency fer Health Care Ad ministraticn, and Department of Ecencmic
Appertunity. SragRebinsen members are active in the peliticat precess, maintzining clese and meaningful relatienships with
legislaters, and key statewide and lecal peliticat leaders. The GrayRebinsen team presented herein has mitensive knewledge
cf the pelitical landscape in Breward County and #ts municipalities, and deep knewledge of Flerida K-12 public educaticn.

GrayvRohinsen, P B
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ATTACHMENT A

The 5-hool Brad of Browward County, Florida

Cowernment Affais & lobbying {j ]{ A ,,Y, | }{ {h) }:; i \\; ‘\' () N

Augustle, 2010

Additienally, curtearn has dealt with federal eduratien issues werking with the .5, Departrnent of Educaticn and Flerida's
cengressicnal delegaticn, and has a relaticnship with the Department of Educatien's Chief of Staff and General Coursel.

Scope of Work

1. VENDOR shell raprasent thy SBEC and the Supsrintendent of Schools (hersinatier referred to as
*Supsrintendant™l.

The GrayRebinsen team is prepared te centinue te represent the SBBC and the Superintendent.

2. VENDOR zhall mest with the SBEC and Supsrintendent, or designssls) snd confer with respact
o state legisintive issuss reqgaerding the Boasrd's fiscal and program matic intarests.

GrayRebirsen will meet with the 5BBC and the Superintendent er designeefs! for a Legislative werkshep te develep a
Legislative agenda fer the upceming Sessien based on the Beard's fiscal and pregrammatic interests. Fer the Scheel Beard,
and us, the agenda needs to provide clear articolatien ef geals and expertaticns which, when cembined with the scepe of

work, willserve as @ read map in cur representatien.

3. VERDOR shell participate in the developmaent and promotion of the SBBCs slats legisiative
SR TE TN

Once the Legislative prierities fer the year are identified, GrayRebinsen will diligently meniter and werk to idertify activities
and issues of potential interestto the SBBC.We will begin by werking with key legislaters whe we believe will assistin your
success, and then withthe Scheel Beard to identify ether legislators whe may be advocates for your geals, as well a5 these
whe may cppese your Legislative pricrities. We will als o werk clesely with the leadership of the Minerity Party in the Heuse

and Senate, and the lecal delegatien.

& VENDOR shell parform and participate in specitic lsgislative tasks az sssignad,

The GrayRebinsen team is prepared to perforen sl tegislative tasks as assigned by the Schesl Brard and/or the

Superintendent.

B, Exscutive branch lobbyizt and lagislative brench lobbyist shall astablich and mainizin positive
wistking relstionships with both branches of stete governmoent to snhanse necessary
intargovernmental ralations baneticisl to tha SEBC,

GrayRebinscr is well-respected in both the Legislative and Executive Branches, including the state agencies, and has a
bread netwocrk of persenal and prefessisnal relstienships with the pelicymakers as well as with their staff. These are
relaticrships built on trust and respect based pnyears of henest and ferthright interactiens. fs menticned previcusly, the
GrayRebirson team has a sclid werking relatienship with Cemmissiener Cerceran of the Departroent of Educatien, Alex Kelly,

Chief of Staff, and members of his lead ership team.

CrayRobinson, LA B
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ATTACHMENT A

The School Board of Broward County, Florida

Coenmen At  beg GRAY ROBINSON

August16, 2010

& VENDDR shall arrengs meatings with appropriates sgency officiale, Stats Board of Educetion
msmbsrs, lsgisletors, and Cabinst officials as ragquested,

The GrayRebinsen tearn will werk with agency cfficials, State Breard of Educaticn members, key legistaters, and Flerida's
Geverner and staff te ensure their understanding and centinued support of the SBBC's legislative agenda, arranging
meetings when necessary. 'We willwerk diligently through the Sessien and througheut the year te be sure the SBBCs issues
are put ferth te the right pecple at the right time. Additicnally, it i5 critical that all members of the Flerida Legislature
understand the issues that the SBEBC deems a pricrity. We will set up apprintments on behalf efthe SBBC members when
visiting Tallahasser as requested.

FVENDOR zhall sdvocats forthe SEBC s legislative program end lagislative prierities,

During the Legislative sessicn, the GrayRebinsen team will prowide Legislative drafting, strategy develepment, cne-en-ene
lebbying, and cther services. We will effectively utilize cur skills, any Scheel Beard grassreets crganizations, and ever-
irnprewing technolegy te assure thatwe get results. In additivn, we rnaintain excellent relatienships with key legislaters and
staff that will adverate on behalf of the Schoel Beard en apprepristien and pelicy ssues. Our team has alse worked e
establish streng, valuable relations hips with inceming leadership inthe SGenate and the House. 8fter Sessien, we will ensure
thatthere &5 apprepriate fellew-threugh onang bills impacting the 3BBC.

B. VEMDOR shall rapresant the $BBC and Supsrintandsnt in local and steds confersnoss snd
mestings related fo stete legislstive snd governmentel issuss az reyusstsd by the
Superintendant:

Wie cemmit to identifying and attending relesant appeintrments en behslf of the SEBC with apprepriate members of the
Legislature, the Executive branch, and state agencies. In additicnte the capabilities of team members that have collectively
served and advecated under five Soverners, we maintain excellent werking relatisnships with all of the ageney heads, and

streng relaticnships with the Cabinet.

Wie will werk with the SBEEC to identify cppertunities to nct only meet with state efficials and legislaters, but to speak en
matters affecting the Scheel Board of Broward County and fer the SEBC leadership to be regarded as theught-leaders on

issues that directly imparct lecal gevernment,

$. VENDOR must coordinate sfioris with mambars of lobbying team to maximize velus,

GrayRebinsen will utilize 2 tearn appreach designed te rnaximize ceramunication and respensiveness e the needs of the
SEBC.The team lead at GrayRebinsen respensible fer all werk done on behalf efthe SBEC will centinue te be Kim McDeugal,

Kirn will direct the efferts of the Firm and be acceuntable for all werk executed.
Tr ensure the SBBC's matters are completed efficiently and premptly, management ef particular prejects may pccasicnally

be delegated to pne of the team members cutside of the team lead. Hewever, eversight ef and acceurtability for all the
5EBL's matters witl restwith Kim.

-
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10, VENDOR will provide adaguate stafting for District representation st appropriate commities
mastings,

GrayRebirsen coernmoits te attending all meetings as requested by the SBBC and will ensure the SEEC & represented
apprepriately at these mestings, Jur geal s te previde eremplary legistative services. Tearn lead Kirm McDeogal witl be en

calland available for consultation, advice, and cther services as needed crwanted by leadership and staff.

11 VENDOR &0 articulsts plan for Board rsmbers involvement with FSBA and Conzortium sz part
averatl lsgivistive strategy.

Histerically, key educatien issues that have bread-based support frem many educatien crganizatiens and/er assoriations
have a better chance of being placed on a cemmittee meeting sgenda, ultimately passed by cemmittees, approved by the
Legislature, and signed by the Geverner. Heowewer, issues specific tp a district or issues driven by a district which are
supperted by data orspecial circumatances alse have the pppertunity te gain tractien in the Legislature. The Scheel Beard of
Broward Ceunty members should discern, distuss, and vet with cther education stakehelder greups, such as the Flerida
Scherl Beard fsseciation |[FSBA| and ether schoel districts with similar issues, when develeping and ultimately adverating
fersurcess in the Legislature. In additien te partrering with sther edocatien stakehelder greops, whenfeasible, itis critical
that the Breward censultantls] participate in the Flerida Educaticn Legislative Liaisen [FELL| meetings befere, during, and
after sessicn. FELL members have anincredible dearth of histerical knowledge and relatienships with legislaters acress the

state.

GrayRebirsen currently represents FEBA and werks clesely with fndrea Messina, the Ezecutive Directer, and cther key
FEEf staff to advecate ard pursue FSBA's adepted legislative agenda as approved by their Leqislative and Executive
Cemmittee. FSEA's 2019 Legislative Platferm focuses were: Keeping Students Safe; Enhancing Mertal Health Services;
Investing in Students and Scheels; Providing Students with High Quality Teachers; and Prieritizing Merkferce Education.
GrayRebinsen censultants previde guidance and assistance threugheut the develepment of the FSEA legislative platfermn by
attending capstone raeptings and participating in cenference calls. GrayRebinsen advecates for FEBRA platferm issues in a
rulti-faceted strategy including meeting with legislaters, iegislative staff, agency staff, and Exerutive Office of the
Gewerner's staff. FSBA's Legislative and Federal Platferms are the cornerstenes of FSBA's governmental advercacy efforts.
BLILFSBA members have the cppertunity to participate in the dewelepment of the Platferm by submitting propesals for tems
to be included. Propesals may be subritted by 2n individual scheel beard member, by the full scheel brard, by the district
superintend ent, e by scheel or district staff members. Hewever, 3 scheel beard member rust approve any new item that is

subrmitted by anyene sther than a scheel beard member er members.

12. VENDOR to develo p out-of-zession pisn to engege legizisto rs and advo cate Districk priorities.

GrayRpbirsen’s work fer SBBC doesn't step when Sessien cencludes. The team cemmits te develeping an cut-of-sessien
plan at the end of sessien and will advecate on behalf of the Scheel Beard all year, engaging legistaters and advecating

District priorities.
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13, VENDOR shall scdvance SBEC: lsgizlative agenda by pearticipating in or coordinating the
following mestings &5 renussted by the Supsrintendent: additions! meetings may bs added or
daiste.

Al Pre-Session Legistative Committsas

Lagisiative Committass:

Baguler and Extended Lagisiative Sazsians

Broward Delsgstion Maestings:

Creater Florida Consortiom of Schooal Boards;

Florida School Baard Association (RSBA)

Flarita Association of District School Supsrirtandants [FADSS):

Finrie Educetion Lagisistive Lisisons (FELLY:

Stadf any Schoo! Board Maetings, as datermined by the Suparintandant:
Stpte CabinstfAgency Staff Mastings a: nepdad;and

Maat guartarly [or upon requastd with the Supsrintendent or hiz desigres(sl o provide
written raport of activities and afforts releting to the reprasentation and promaotion of SEBC
and Suparintandant., the devsiopmant ang promotion of the Distriet’s legislative programs,
and any other ralevant getivities.

GrayRebirsen witl participate in er ceerdinate all meetings as requested by the Superintendent, including the 3bove

rmentiened meetings.

Bis mentiened previcusly, GrayRebinsen has a streng and widely acknewledged backgreoand in Executive branch gevernrent
relaticns services. 'We have decades of experience successfully representing cur clients befere the regulatery agencies of
Flerida. '¥e take pride in notjust knowing whe te call inside an agency, but having their number te their desk| to make that
call. "Whether it ts the Secretary, Chief of 5taff, General Crunsel, Deputy Directer, and se en, pur team werks te establish and
maintain these relatienships and never hesitates te make direct centart on behalf ef 3 client. These relatienships will be

extrem ely beneficial when it & necessary tv attend the state agency reetings as requested.

Threugheut the course of pur representatien, we reqularly appear beth cne-cn-cne as well a5 testifying cn behalf of clients
infrent of all state Legislative and Executive Committers, subrommittees, hearing cfficers, etc. YWe have previded testimeny
erinfermatien te pelicy and appropriatiors subcemmittees and majer cemmittees, lecal and regienal Legislathee delegation
rmeetings, as well as meetings of the Geverncr and Cabinet, and at multiple hearings in meetings with Executive branch
agencies. We will repert to the Schoel Beard on all matters assigned and participate in meetings and cenference calls as

directed.

The team will previde regular weekly written briefing reperts at the end of each week during cenference and legislative
sessipns to SEBC. Outside ef Session, these reperts will be giwen guarterly. We are prepared te previde them more
frequently as requested and will tailer them specifically te the needs and requests ef SBBC. The GrayRebinscn team
censtantly meniters all legislative bill filings, appreprigtisns requests and amendment filings and will include this

irfermatien in the repert as well.
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Additicnally, the GrayRebinson team will werk diligently te previde SEBC with an update oo its legislative pricrities
immediately fellewing Sessien. The Team will provide a detailed written repert as seen a5 pessible fellewing Sessien which
will include spec fic legislatien and new reguirernents affecting SBEBC. Status en the reperts will be cermmunicated reqularly
s¢ SBEC knows whente expect delivery. 'We weuld alse irwite SBEC te attend cur post-s essien wra p up presentaticns acress
the state.

14, VENDOR will perticipets in teem sfforts to plan and facilitate Board membars involvamant in
Broward Days and othar visits o Tallahaszee including:

Aod ress [with Board mesmbaers, staff sand teamk:
- “Mat topics” for both legislators and Board membars:
- “Tips™ for presentation of District’s legislative program including talking points; and

» “Brimar” for new Bosrd mambars and steff

Visits with legisiators:
- Bmoamimend group ot individusl visits besed on Board mamber fesdbeck and lagislstive
prafarencs;

- Coprdinets apposintments for Boerd membsrs:
- Sat eppaintmants for thoze ragquesting:
- Inporporate appointments by individuals ints *master schadule™

- Mensge lpgistics (scheduleflocstion changes)

Davalop ovarali stratagy to maximize Board membaerfsiaf! time and impact.

GrayRebinsen will help in the develepment ef a legislative strategy, including the refinement of any prepesed statutery or
appropriaticns -based changes. This strategy weold als e inciud e supperting the plan and execotien of sucressful " Days at the
Capitel” for SBBC, to both raise your prefile in the Flerida Legislature and garner suppert fer your initiatives. These “Days at

the Capitel” can be scheduled during the cemmittee weeks or during the first renth ef Sessien.

Weweuld concurrently id entify charmpions and supperters of each of these qeals, as wellas avenues te enact these changes.
In serme cases, this may be through the filing of indxidual pelicy bills by Heuse and Senate Members and meving them
threugh the committee precess. in these cases, having the legislative strategy in place and beginning to take actien weuld

ideally be accemplished during the cemmittes weeks.
After the Legislative Sessien conclud es, we will ensure that there i apprepriate fellew-threugh en bills impacting SEEC.

GrayFebinsen's area of Bipertise thatwill be mest beneficial te SBEC & the strength and effectiveness of relatienships built
pver time by these on the SEBC team. Relatienships include those at the state level with Flerida's entire cengressienal
delegatien, including senier leadership in the Flerida Department of Educatien and the State Beard of Edurcatien. In cur
pfferts to prewide eaceptienal representation of cur clients in Tallahassee, we certinually seek te build and maintain streng
bipartisan relaticnships with the members and staffs of the Heuse, Senate, and Cabinet, as well as the appeinted heads of

the state's rany a genties.
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15, VENDOR to angage legisistors whan not in sassion {with particuler focus on non-delagation
mem bers), gnd ancourags school visitation,

Our lebbying tearn werks year-reund, and will centinue te ferge and maintain apprepriate relatienships, drive SEBC's agenda
ferward, and keep 3BBC staff and leadership up te date on legislaticn or pelices that may affert the Bcheel Beard in nen-
Sessien months. We will enceurage scheel visitation frem the apprepriate individoals during these off menths as well.

Wewill previde infermation as requested during the menths cutside of Sessien enany areas of interest or petential concerns
thatwe are made aware of threugh cor relatienships erthreugh interim cemmittee meetings, rulemaking hearings, status of
studies underway, of advance nctices being released ef legslation being propesed. WWe are cemmitted te centinuing the

hig hest guality ef werk and service fer the Scheel Board threughoot the entire calendaryear.

16. VENDOR o perticipate in planning and content development for Legislative Education &
Action Resource.

GrayRebirsen cermmits to participate in the planning ef and certent develepment fer Legislative Educatien and Actien

Respurce.

17. VENDOR will perticipats in School Boerd Workshop(s] to presant and discuss legislative plan,

GrayRebirsen witl participate in and attend Scheel Brard Werkshepls! as reguested. Te help ensure a successful
relaticrship, we propese an appreach that includes freguent and en-geing cernmunicatien with the SBEC, including
attendance at all appropriate meetings of the Scheel Beard and any pther meetings pertaining to yeur Legklative agenda. 'We
witl work with the SBEBC teadership te ersure we understand beth the immediate and leng-terrn geals thatare vital to the

advancer ent of your strategic plan.

15, VENDOR will ansura individusl sccountebility for seach Rem of plan (consultant/staff} and
formulste messurable gosls utilizing krowlsdgs of performanse acco untability systems.

GrayRebirsen will ensure individual acceuntability for each itern of the plan and fermutate messurable geals wtilizing

knewledge of perfermance acepuntability systems.

The Firm sets perfsrmance measurements and metrics based en each client's specific needs and requirernents. Met all
clients are alike and we will provide ceunsel and suppert based upen the SBBC's preferences. Upen the acceptance of this
prepesal, perfermance and reperting metrics will be set which will measure the satisfaction ef the SBBC meving fonward. We
will meniter and measure eur perfermance a5 it relates to the overalt client relatienship threugh regular client satisfaction

discussiers and/er performance mestings betweenthe SBRC and GrayRebinsen team lead.

Threugh a systematic appreach te providing gualiy lebbying and legal services, GrayRebinsen uses the mpst up-to-date
seftware, researchtechniques, and legal rescurces. We centinually meat or exceed client requirements and expectatiens by
buitding guality inte pur services frerm the very beginning. GrapRebinsen's cermitment te quality assurance and guality
centrel i firrm wide, and ensures that eur lebbying and legal services, as well as cur clisnt suppert services, exceed pur
clients' expectatiens. Our centinupus cemmitment te guality services and client satisfaction includes a premise to premptly
respend to any client cencern, communicate clearly and quickly all develeprments of interest in each matter, and to provide

pasy te understard, accurate billing. We further commit te previde these services ina ceat-effective, client-friendly manner.
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18, VENDOR will plan to levsrsgs existing District perinsrships to crosz-promods common
legiziative issuss

GrayRebirsen has significant presence inthe Seuth Flerids regien including familizrity and cennections with the ether Scuth
Flerida regicnal lebbyists. GrayRebinson serves as state lebbyists fer Miami-Dade Ceunty, Miami ODewntewn Develepment
tutherity, and Miami-Dade Expressway dutherity; three examples of bow we are aligned with the Seuth Flerida region. These
clese cennectiens provide an eppertunity to seamilessly werk oo advecacy efferts with the other tebbyists in Seuth Flerida en
issues of cellective interest. fdditicnatly, we have clese relatienships with many ether Schoel Ecards acress Flerida and have
existing district partnerships thatwill benefit SBRC. As applicable, additivnal alliances will be built te help pass, medify, or

defeat particular legislative issues. We werk to help identify pther educaticn stakeheld ers when apprepriate.

20. VENDOR will participate inutilization of parformancs svaluation instrumaent.

Bs stated previcusly inrespense to number 18 in the Bcepe of Werk, the Firm sets perfermance measurements and metrics
based on e3ch client’s specific needs and requirements. YWe will meniter and neasure csur perfermance as it relates to the

everall client relatienship threugh regular client satisfaction discussiens and/er perfermance meetings between the SBBC

and BrayRebinsen team tead Kim MeDougal
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The fellewing list of GrayRebinsen successes represent cutstanding achievernents on behalf of eduratien clients similar in

scepe te state and lecal services requested by SEBC.

BROWARD COUNTY PUBLIC SCHOOLE AND ST, LUDCIE COUNTY PUBLIC 5CHEOLE
« Sgrured an amendment that changed the effective date for new legislation regarding veted discreticnary mperating

milla ges that resulted in nearly $70 millien in cest aveidances. [2019]

BROWARD COLLESE FGUNDATION

« Secured a leqgisiative appropristion ef §580,000 in eperaticnalfunding. [2013]

CITY OF GRLANDS
s ‘Werked with stakehelders te secure $20 rillinn for the Uniersity of Central Flerida’s dewntown campus. Add itienatly,
we successfully defeated an effert te pre-empt lecal gevernrnents frem requlating the use of pelystyrene preducts en
public lands. [2014]

COLLECE OF CENTRAL FLORIDA
= Secured a legislative apprepriatien of §1 500,000 in recurring cperatienal funding. 12019]
# Secured a legislative apprepriatien of 1,000,000 in cperatinnalfunding. [2013]
»  Gecured a legislative apprepriatien of §3,000,000 in Public Eduratien Capital Outlay funding tews rds the censtruction
of the Flerida Health Science Technelegy Educatien Center. [2018]
« Gecured a legislative apprepriatien of 1,000,000 in recurring cperaticnal funding.[2017]

= Serured 3 legislative apprepriaticn of $3,000,000 in Public Education Capital Outlay funding tewards the constructicn
of the Flerida Health Science Technelegy Educatien Center. [2017]

COMMURNITY EQDLVCATION PARTNERS
» Serured passage of key public educatien accountability measures that better reflect the student populatien and

atademic geals of alternative scheels. (2016

FLORIDA SCHOOL BOARDS ASSDCIATICN

« Blerked an effortto create term limits fer scheel beard members. [2019]

FOCUS SCHOO L SOFTWARE

»  Eprured legislative suppert for 3 new pregramn to medernize the FOOE centralized mainframe, an aging piece of
tec hnelegical irfrastructure that & insufficient te meetthe current data needs of the state's educatien system. With
this suppert, cur team was able to werk with FODE en the parameters of 2 successful plan fer migraticn of the FOOE
central mainframe te 8 modern, cleud-based platferrn and suppert the implementation of @ uniferrn student
infermaticn system [SI5] platform statewide. Threugh cur representatien, Focus was able te serve as a thought-
leader te the Departent on plotting a course for the medernizatien initiative and statewid e SIS relleut, fer which
FOOE hasissued an putstanding RFI te qualified venders. 2013
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LAKE COUMTY GOVERMMERNT
= Secured a legislative apprepriation of 750,000 fer Flerida's Online Career High Scheel which serves many in the
county. f2015}

LAKE COUNTY SCHOOL BOARD
s Secured an amendrent that changed the effective date for new legislation regarding veted discretienary eperating
millages. |2017]
s Secured $500,000 for Elevate Lake, a career and workferce training prograrn at Eustis High Schoel. 12019

s Mrpended language inte multiple bills, including the workferce develepment and apprenticeship bill that was
favorably passed by the legislature, and signed by the Geverner, that revises Public Education Transpertation statutes
te allew for the trarspert of students teffrem careerftechnical training pregrams within the ceunty in mere

econprnical ways. [200 9]

# Pretected language in K17 cronibus bill that will aliew scheel districts an extended peried of time te leveraged
financial respurces fer scheels in @ turnarcund status. Oespite multiple iteratiens ef the bill and dezens of

amend ments in the final days, the langueage was included inthe final passed versien. [2019]

« Spcured $346.000 in funding fer Destinatien Lake Career and Technical Academy at Leesburg High Schesl 2018

SAMTA FE COLLESE
s Seprured 3 lepislative appropriaticn of $5,000,800 in Public Educatien Capital Qutlay funding tewards the expansicn of
the Bleunt Center inte @ new Dewntewn Innesatien Campus. [2012]
= Secured legislative appropriation of $5,000,000 in recurring eperatienal funding. (20171

» Secured a legislative appropriatien of 85,475,998 in Public Eduraticn Capital Outlay funding tewards the expansion of

the Bleunt Center inte a new Downtewn Innovaticn Campus. [2017]
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Local and State Relationships

GrayRebirsen gees te great lengths te build leng and lasting relatiers hips with key decisien makers. With 14 cffices

threughout the state and an office in'Was hingten, OC, we knew legislaters, sgency heads, key staff and sther elected officials
intheir heme towns, we suppert their causes, and we are neighbers and friends. One cannet effectively advecate without the

ahility to interact and werk with legislaters, fmoembers of the Geverner's staff and with the heads of the state’s many agencies.

HOUSE AMD SENMATE LEADERSHIP

Dur team has werking relaticrships with the leadership in beth the Heuse and Senate. Speaker JOSE OLIVA served with
GrayRebirsen Exerutive Vice President Dean Cannen in the Heuse and has a great relatienship with cur team. in additien,
pur team has develeped excellent relaticnships with the Speaker's lisutenants. In the Senate, it is much the same. Benate
President BILL SaLVAMND has werked with cur tearmn since his days in the Flerida Heose, including serving with Dean

Cannen.YWe know his prierities [higher educatien and transit] and knew his style ef lead ership.

B owell, we werk to establish relaticrships with netjust the current leaders, but the cnes fellewing. In the House, we were
early supperters of both future speakers SHREIS SPROWLS and PAULL REMMER and cur team has been werking
clesely with 2020-22 Senate Fresident-designate WILTOMN SIMPEDM since his days at the Tampa Chamber. Thus,
whether it &5 the current Speaker and Presid ent, orthe inceming presiding efficers, we have werked diligently te ferge these
relaticrahips based ontrust and relia bility.

Perhaps the bestway te establishthe trust and cenfilence we are asking the ScheelBeard te place incorteam is te peint te
times when ethers, similarly situated, placed theirtrust and confidence in members of GrayRebinsen's lebbying team:

o DEAR CAMMOM served inthe Flerida Heuse of Representatives frem 2004 until 2012, He served as Chairman and
mernber of the Transpertation and Ecenemic Develepment Apprepristicns Cemmittee frem 2806-2002, and chaired
the influerntial Ecenemic Expansien and Infrastructure Cemmittee frem 2003-2010. He was selected by his peers to
beceme Speaker of the Heuse for the 2010-2012 term. Threugh his public serdce, ke formed valued relaticns hips
threug heut Tallahassee and acress the state, relatisnships that centinue te this day with the corrent legislative
leadership, Legislaters, Executive branch agency heads and their staff, Cabinet rnernbers, and cther elected efficials.

s TEASM LESAD, Kitt MCDOUGAL PH.O. served as Chief of Staff to Flerida Geverner Rick Scett where she was
respersible for directly serving and advising the Geverner on Bsues pertaining te mere than 100,000 Executive
Branch employees and administered an 83 billisn state bud get. Kim alse werked fer Severner Bush in several reles
within the Expcutie Office of the Severner, including as the pelicy coerdinater fer education in the Office of Planning
and Budget.

« GrayRebinsen Sharehelder AMDY BAROOCS served as special counsel te the president of the Flerida Senate,
assisting in the develepment cof legislatien, and served as pelicy ceprdinater to the Judiciary Cemrmitter, the Health
Regulativn Cemmittee, and the Ethics and Electiens Subcemmittee.

= GrayRebinsen OFf Crunsel atterney TIM CERIS served as General Ceunsel te Flerida Geverner Rick Scett. As
General Ceunsel, Tirm was the chief Legal adviscr to the Geverncr and the Executie Office ef the Gewerner's legal
lisiserte all state and lecal agencies. Tim previcusly served as general couns el and subsequently Chief of Staff of the
Flerida Department of Health,
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= GrayRebinsen Senicr Gevernment 8ffairs Consultant LARRY CRETUL served oo the Marien Ceunty Cemmissien
frem 1994.2002, including twoe years as Chairman. Then in 2002, he was elected te the Flerile Heuse of
Representatives and was selected by his peers in Z200F te serve as Speaker ef the Heuse frem 2009-201 0.

= GrayRebinsen Sharehelder GEQROE LEWESCUE served as Special Ceunsel and pelicy adviser to the Flerida

Speaker of the House, General Counsel to the Flerida Heuse of Representatives, and mest recently, as SGeneral
Ceuns el te the Flerida Senate.

s GrayRebinsen Of Counsel atterney BLURT SAUNDERS served as: a Flerida Senater for District 37 froen 1992-2008;
a Flerida Representative frem 1PF4-1F28; g Cellier County Commissiener frem 19728-1924; and Cellier County
Sttprney frem 1982-1926. Burt is currently serving as a Cellier County Commissioner.

« Managing Sharehelder in GrayRebinsen's Tallzhassee Dffice, JA5OM UMGER, hasserved as special counsel te the
Speaker of the Flerida House of Representatives and te merbers of the Legislature in electicn law matters. Jasen
has served on the Supreme Ceurt Judicial Neminating Cemmission [JMNC] since 2088, when he was appeinted by
Geverner Charlie Crist. He was subseguently reappeinted by Gevernor Rick Scettin 20811 and 2016 fer a term threugh
2019. Jasenserved as Chair of the JMC 200%-2010 and again 201 6-present.

LT DELESATION
The GrayRebinsen team has very streng direct relatisnships with the members of the lecal delegatien for Breward County.

Sanut:

Kewin Rader - District 27
Lauren Beok - District 32
Ferry E. Thursten - District 33
Gary Farmer - District 34
DscarBraynen, I - District 3%

Heausu:

Fatricia Williarns - District ¥2
Chip LaMarca - Qistrict 73
Bebby Dubese - District P4
fnika Omphrey - District P56
¥ristin Jarobs - District 76
Dan Daley - District 7
Hichael Getliek - District 2
Evan Jenne - DBistrict #¥

Jre Geller - District 100
Shevrin Jenes - District 101
Sharen Pritchett ~ District 102
Cindy Pele - District 103
Rictard N. 5tark - Qistrict 104
Ara Maria Redriguez ~ District 108
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Federal Connections
Our teary has critical, direct relaticrs bhips and credibility with Members ef Cengress. We fully understand the uniguely
significant impa ct that chiefs of staff have en Member pelicy and pelitical eveluticn. Initiating a censtructive dialegue with key

teadership and caucus cffices, as well as the apprepriate cerrnittees of jurdictien, is imperative for any erganizaticn.

Cellectively, cur team has fecused endeveloping bipartisan suppert and leadership on matters impertant te cur clients. Our
team draws on decades of senier-level experience in the Legistative and Executive branches, where we helped develep and
implernent a wid & variety of pelicy initiatives.

= GrayRebinsen's YWashingten, DC Managing Directer DOY LE BARTLETT served for five years as Chief of Staff to
Representative Bill MeCellum [R-FL{, supperting Cengressman McCellum's werk as Vice Chairman of the Heouse
Banking Cemmittee and Chairman of the Heuse Judiciary Cemmittes’s Crime Subremmittee.

= GrayRebinsen Senier Gevernment Affairs Censuitant TRAV IS JOHMSCH served 85 2 Senate Deputy Chief of Staff
and senicr staff member fer fermer Secretary of HHS Or. Tem Price. Travis alse previcusly served as Deputy Chief of
Staffto a senior member of the Senate Banking Cemmittes and served as Legislative Directer te Rep. Jehn Shadegy
|R-8Z|, fermer head of the Republican Study Cemmittee and active member of the Heuse Energy and Cemmerce
Cernmittes on Health Care Pelicy.

« BrayRebinsen Senicr Gewernment Affairs Consultant “THRIS MOCAMBMELL mest recently served as Chief of Staff
te Rep. Michael E. McMahen {D-MY]. Eadlier in his career, he served as Chief of Staff and flecr assistant te Rep.
Joseph Crowley |D-NY|. Chris was alsp press secretary to Rep. Steny H. Heyer [D-M0] and Rep. Paul E. Kanjerski |D-
Po). He began his career as @ press assistant in the office of Sen. Frank Laotenberg |D-MJ| and the effice of the
Demecratic Pelicy Cemmittes.

» BrayRebinsen Government Affairs Censuitant GRES MESACZK served as Congressman Wally Herger's staff
assistant fellpwed by serving at the House Republican Cenference as a legislative analyst fer members of Cengress.
In 2001, he began werking as legislatie assistantte Cengressman Beb MHey and was seon named legislative directer,

where he pversaw Cengress man Ney's legislative staff and speratiens.
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TERME OF SOMPENSATION

The terms of cermpensation stands at $40,000 annually te be made in menthly installrments of £6,000. Ecth SEBC and the
Firry hawe the right to terrinate this contract with er witheut cause with thirty [30] days' netice given Unlsss you direct
ptherwis e, the Firm will attribute and repert B1% of pur fees and reimbursements as legistative branch lebbying fees, and 50%
of pur fees and reirshursements as executiee branch lebbying fees, subfect te pericdic adjustrment by us to reflect cur best
prefessienal judg rient regarding allocatien of pur efferts asseristed with this representaticn.
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Kim McDougal®

Eenior Government Affairs Consultant
kim medougalfa ray-robinsorncom

301 South Bronough Straet
Suite 500

Tallahasses, Florida 32501
Phone: 850-577-3050

Fax- 860-577-33T1

Experience

Kim is a senicr gewernment affairs consuoltant in BrayRebinsen’s Tallahassee office. She lebbies acress a wide range of pelicy
argas on behalf ef public and private clients. Kim brings almest three decades of educaticn pelicy knowledge and experience
te the firm's lebbying practice, having served in roultiple teadership reles at the Department ef Educatien, including

Gevernmental Relatiens Directer and Senicr Pelicy Adviser for several Cemmissieners ef Educatien.

Kim began her public service career with the State of Flerida in 1982 as a pregram auditer with the Office of the fuditer
General, and Later weorked fer the Office of Pregram Pelicy Analysis and Gevernrent &Acceuntability. During her 10-year
rareer with the Flerida Legislature, she werked on @ wide array of pelicy areas, but the majerity of her pelicy werk for used en
K-20 educaticn pelicy. Kim has werked as 3 senicr adviser or in a leadership rele foer many of Flerida's Education
Cemmissicners. She atse worked for Geverner Bush in several reles within the Executive Office of the Governer, including as

the pelicy ceerdinater fer educatien in the Office of Planning and Budget.

Mest recently, Kien served as Chief of Staff to Flerida Governer Rick Srcett. In this rele, she was respersible fer directly
serving and advising the Geverner onissues pertaining te 100,000 plus executive branch empleyees and administered an $83
hillien state budget. She alsc served as Gevernor Scett's Deputy Chief of Staff, Legislative Affairs Directer, Education Pelicy

Ceerdinater and as Pelicy &dviser during his suc cessful re-electien campaign.

© Fenotes aog -afforaey arofession ol

Areas of Practice
»  Governrment Affairs & Lebbying

»  Educatien
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Education

%

»

E)

Tuluny Unkuraky, B.5
Florida State Unvarsity, M5,
Florids Stata Unharsity, Ph.D.

Professional Associations & Memberships

"

5

Flerida fisseriation of intergevernmental Relations [FAIR], January 2017
#sspciation of Flerida Celleges [6FC], January 201 9-present
Governer-Elect Ren DeSantis’ Transitien Advisery Cemmittee

» Education and Werkferce Develepment, December 201 8-January 2017
Flerida Sperts Found aticn, December 2018 -present
Flerida sssociatien of Professienal Lebbyists

« Designated Prefessicnal Lebbyist

Flerida Eduraticn Legislative Liaisens

Presentations & Seminars

Panelist, *2017 Flerida Legislative Review,” Jackasemwille Session '‘Wrap Up, May 13, 2019

*Questiens for the Governer's Office,” Flerida State University class Flerida Legislative Practice: Frem Bill Drafting to
the Geverners Desk, April 10, 2019

“tdveracy 101, Florida Nurses' fsscoiatien Adweraty Days, March 13, 2019

“Current Ed ucatien and Pelitical ksues,” Flerida ScheclBrard Gsseciatien Meeting, Novernber 22, 2018

State and Federal Apprepristiens Presentation "Bringing Heme the Baten,” Flerida League of Cities, Movember 158,
2018

*Executive Branch Insight—Fulling Back the Curtain,” Flerida Sgency of Prefessional Lebbyist |[FAPL| Retreat,
Septermber 8-7, 2018

‘Farility Security Prejects and Emergency Preparedness,” Flerida Scheel Beard Asseciation Summear Cenference,
2013

*Building the Foundatien fer Successful Legistative Advecary,” Florida Scheol Beard Asseciatien Summer Cenference,
201

*2018 Florida Legislative Review,” Miami Sessien'Wrap Up, fpril 10, 2012

*In Forus: Sessien 2012,° Pensacela Chamber Gepher Club Breakfast, tpril 6, 2012

*Censtituticn Revisien Cemmissien,” The Flerida Bar's Educatien Law Cemmittee Meeting, Jarwary 17, 2012

*Censtitution Revision Cemmissien,” Flerida Scheel Board Asseciatien Cenference, Mevernber 28, 2017

Civic

@

Flerida Sperts Found atien

« Brard of Directers, December 2018

CrayRebinson, P20
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= QOriands Ecenemic Develepment Council

» Pelitical Leadership Institute Class, Mevember 2018

E-Lerts & Newsletters

« GrayRebinsen Gevernment Relaticns & Lobbying E-lert: First Steps Taken inthe DeSantis Eduratien Plan [02/07/17]

SrayRebinson, RA. 12
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Dean Cannon

Executive Vice President
Chair of Goverrmnent Affairs
dea n cannorki ray-robinson oo

301 South Bronpugh Street
Sults 600

Tallarassew, Flarida 32501
Phone: A50-577-9050

Fax: 850-577-337

301 East Pine Strest
Sulte 1500

Orlandn, Flanda 32801
Phone: 497-843-8680
Fax: 407-2656-5620

Experience

# fifth- generatien Fleridian, Dean Cannen began his career as a lawyer in Orlande, practicing state and lecal gevernment law
since 1995 Frem the Panhandle te the Keys, he has represented sephisticated clients befere local, regicnal and state
governmaent entities, He has alse represented cities and counties ard quasi-gevernmental awtherities, as well as lecal

goWErAMENts oh issues ranging from electric and wastewater utilities te land -use and ad ministrative Law.

Dean served in the Flerida Heuse of Representatives frem 2004 urtil 2012, During his eipht-year tenure, he played pivetal
reles in preperty tax refermn, growth rianagement referm, health care and Medicaid referm, and mafer transpertatien
infrastructure pelicy initiatives, areng many others. He was selected by his peers to become Speaker of the House for the
2040 to 2012 term and i credited with leading the Flerida Heoose effectively during 8 time ef great ecenermic and pelitical

challenpge.

Dean's legislative and executive branch lebbying experience includes representing private clients and Iecal gevernment
Bntities on issues including transpertaticn, educatien, health care, insurance and apprepriatiers matters. He has alse
handled civil litigatin, administrative law, and regulatery mateers befere the Divisien of Adrinistrative Hearings, and

appellate atters before district ceurts of appeal and the Flerida Supreme Ceurt.

Areas of Practice
s Administrative & Regulatory
e Government
« Electien Law
= Litigatizn

s  Geyernrnent Affairs & Lebbying

GrayRobinson, A, | 22

Agreement with GrayRobinson, P.A. Page 35 of 41



ATTACHMENT A

The Schoot Board of Broward County, Florida

Covernment Affsis & Lobbying GRAY ROBINSON

Avngustls, 2000

Background

Dean served a5 general reunselto the Drange Ceunty Charter Review Commission in 2000 and previcusly represented the
City of Orland g before the Flerida Legistature and the executive branch.

Deantives in Tallahassee with his wife, Etlen, and their three child rer, Dean lll, Katherine and Sarah.

Education
*  Unhwrelty of Florlds, B.5. telecommunicatiens management [178%]
« UF Btudent Senate, 1987-1722
« UF Hallef Fame, 150§
= Linkversity of Floride Lavin Collage of Lew, J.D. [1992]
Florida Blue ey, Vice President, 1790
Student Bedy President, 1951-17%2

Admissions

= Flerida

Professional Associations & Memberships
» The Flerida Bar
« Flerida psscciaticn of Professicnal Lebbyists
= Enterprise Flerida, Beard Member
» Gpace Florida, Beard Member

s« Orlandc Econeric Partnership, Beard Member

Awards & Recognitions

= SN Prepminent™ rated by Martindale- Hebball

Civic

«  Hissirnrmee/Oscecla Ceunty Chamber of Cemmerce

» | padership Flerida, Class 17

GrayRebimson, PA. 123
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S ON

Jessica F. Love®

Covernment Consu ltant
jessica love@ygray-rohinsoncom

201 South Bronough Street
Sulte GG

Tallahaszee, Flordda 32301
Phene: 850-577-3090

Fax: 850-377-3311

Experignce

Jessita 5 3 gevernment censultant in GrayRebinsen's Tallahassee effice, where she has werked fer rmere than a decade.
During ber career, she has accumulated ever 18 vears of experience in gevernment relatiens matters invelving the Flerida
Legislature, the Severner and Cabinet, and state agencies. Jessica began her career in gevernment in 2002, werking for a
beutigue tebbying firm which represented censtractien and telecemmanicatien industry interests in frent of state and lecal
gevernments. Feur years later, she began werking fer Huey, Guilday, Tucker, Schwartz and Williams, PA, until the firm's

gowernmental practice group merged with GrayRebinsen in 2007,

Jessica has a streng reputaticn for preblern-selving, building retatienships, cemmunicatiens, and abewe all else, tearnwerk.
She is well-vers ed in the pelitical precess and represents a wide variety of clients, ranging frem prefessienal asscciatiers te
rmultinaticral cerperaticns. She has advecated fer Focture 500 cempanies, securing ecenemic develepment funding and
helping develep tax pelicies faverable to business es cperating in Flerida. Her professicnal experience includes design and
censtructien law, where she has helped pass legislaticnte not only address industry regulatiens but alse te abregate judicial
interpretations which were detrimental te the industry. Her experience alse includes health care, where she has focused on
pelicies relating to laberatery and hespital reguistien, Lew Incerme Peel funding, and Intergevernmental Transfers. In
additicn, Jessica is alse familiar with Florida's apprepriativrs process. She has werked te secure milliens in the state

budget fer beth cperating and Public Educatien Capital Qutlay funding en behalf of numereus state colleges.

v aactes ans-a Forasy grefassional

Areas of Practice
w  GE¥Brhmrment

»  Gevernrment Affairs & Lebbying
Background
&lthoug h Jessica grew up in histeric fpslachicels, Flerida, she has called Tallahassee heme since meving te the Capital City

in 1999, She and her husband Andrew, 3 Tth generatien Fleridian, are preud parents to their children: daughter Leighten %1,

arfl spn Drew (6.
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Presentations & Seminars
« "201% Flerida Legistative Revies,” Fert Lauderdale Session 'Wrap Up, May I2, 2017
= "201¥ Flerida Legislative Review,” Miami Sessisn'Wrap Up, May 21,2017

« *Understanding Flerida's Legislative Process and Cemrmittees,” Flerida Nurses Asspciation 2017 Adveeacy Days,
March 13,2017

« *2018 Flerida Legislative Reviewn,” Jacksenville Sessien'rap Up, 2pril 12,2013

s B8 Flerida Legislative Review,” Tampa Sessien'Wrap Up, March 27, 2013

« “Understanding Flerida's Legislative Precess and Ceromittees,” Flerida Murses Asscciation 2018 Advocacy Days,
January 17, 2018

s "Werking and Cemrmuonicating With Legislaters,” Flerida Nurses dssoriation 2ZE18 Adveracy Days, January 17, 2018

« "Legislative lssues 101,” Flerida Asscciaticn of the fmerican Institute of brchitects 2017 Annual Cenference, July 7.
27

+ ‘GrayRebinsen's Guide to the 2015 Legslative Sessien,” Webinar, July 8, 7015

« "GrayRekinscn's Guide 1o the 2014 Legslative Sessien,” Webinar, July @, 2014
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SCOPE OF SERVICES

VENDOR shall represent SBBC and the Superintendent of Schools for executive and
legislative state lobbying services.

VENDOR shall meet with SBBC and Superintendent or designee(s) and confer with
respect to state legislative issues regarding The School Board’s fiscal and programmatic
interests.

VENDOR shall participate in the development and promotion of SBBC’s state legislative
program.

VENDOR shall perform and participate in specific legislative tasks as assigned.

VENDOR shall establish and maintain positive and working relationships with both
executive and legislative branches of the state government to enhance necessary
intergovernmental relations beneficial to SBBC.

VENDOR shall arrange meetings with appropriate agency officials, State Board of
Education members, legislators, and Cabinet officials as requested.

VENDOR shall advocate for SBBC’s legislative program and legislative priorities.

VENDOR shall coordinate representation of SBBC and Superintendent in local and state
conferences and meetings related to state legislative and governmental issues as requested
by the Superintendent.

VENDOR shall perform all routine legislative duties during the pre-session committee
meetings and the legislative session.

VENDOR shall coordinate legislative activities, duties, and responsibilities with the
Superintendent or his designee(s).

VENDOR shall provide written reports as may be required by SBBC or the Superintendent
or his designee(s).

VENDOR shall coordinate efforts with members of the lobbying team to maximize value.

VENDOR shall provide adequate staffing for SBBC representation at appropriate
committee meetings.

VENDOR shall articulate a plan for The School Board’s involvement with the Florida
School Board Association (FSBA) and Consortium as a part of the overall legislative
strategy.
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15.  VENDOR shall develop an out-of-session plan to engage legislators and advocate SBBC’s
priorities.

16. VENDOR shall advance SBBC’s legislative agenda by participating in or coordinating the
following meetings as requested by the Superintendent; additional meetings may be added
or deleted.

(a) All Pre-Secction Legislative Committees;

(b) Legislative Commiittees;

(©) Regular and Extended Legislative Sessions;

(d) Broward Delegation Meetings;

(e) Greater Florida Consortium of School Boards;

€3} Florida School Board Association (FSBA);

(2) Florida Association of District School Superintendents (FADSS);

(h) Florida Education Legislative Liaisons (FELL);

(i) Staff and School Board Meetings, as determined by the Superintendent;

)] State Cabinet/Agency Staff Meetings, as needed; and

&) Meet quarterly (or upon request) with the Superintendnet or his designee(s) to
provide written report of activities and efforts relating to the representation and
promotion of SBBC’s legislative programs, and any other relevant activities.

17. VENDOR shall participate in team efforts to plan and facilitate The School Board
members’s involvement in Broward Days and other visits to Tallahassee including:

(a) Address with School Board members, staff, and team:
1. “Hot Topics” for both legislators and School Board members;
2. “Tips” for the presentation of SBBC’s legislative program including talking
points; and
3. “Primer” for new School Board members and staff.

(b) Visits with legislators:
1. Recommend group or individual visits based on School Board member’s
feedback and legislative preference;
2. Coordinate appointments for School Board members;
a) Set appointments for those requesting an appointment;
b) Incorporate appointments by individuals into “master schedule”;
3. Manage logistrics (schedule/location changes).

(c) Develop an overall strategy to maximize School Board members/staff time impact.

18.  VENDOR shall engage legislators when not in session (with particular focus on non-
delegation members), and encourage school visitation.
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SCOPE OF SERVICES

VENDOR shall participate in planning and content development for Legislative Education
& Action Resource.

VENDOR shall participate in School Board Workshop(s) to present and discuss legislative
plan.

VENDOR shall ensure individual accountability for each item of plan (consultant/staff)
and formulate measurable goals utilizing knowledge of performance accountability
systems.

VENDOR shall plan to leverage existing District partnerships to cross-promote common
legislative issues.

VENDOR shall participate in utilization of performance evaluation instrument.
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