


























 1. Compliance System

Modules & Services Annual Capacity

 Baseline System & Vendor Management module (required) $6,600

 Contract Compliance module $16,650 up to 1000 active contracts

 Outreach & Event Management module $6,600 up to 200 campaigns

 Spend Analysis module $8,250 up to 10,000 payment records

 Standard system import interfaces for contract data (eBuilder) $2,983 1 import interface

 Standard system import interfaces for contract data (Ariba/SAP) $2,983 1 import interface

 Standard system import interfaces for prime payment data (Ariba/SAP) $2,983 1 import interface

 Custom Report Development $1,667 35 hours of Development 

 Data migration of active contracts $1,667  

 Onsite Meeting for training cost waived $0 1 onsite meeting for training 

 $50,383 per year

20% Discount -$10,077  

Total: $40,307

Annual

1st Year $40,307

2nd Year $40,307

3rd Year $40,307

3 yr Total $120,921

4th Year $32,850

5th Year $32,850

Setup Includes
 Project kick-off & planning session  Accounts set up for all staff users

 Comprehensive project management  Customized notification templates

 Baseline system configuration  Configuration of login portal

 Activation and configuration of included modules  Staff training

Annual Support & Service
 B2Gnow hosted & managed technology infrastructure  Phone and email support for staff

 Software licenses and system maintenance  First level email support for vendors

 24/7 unlimited access to the B2Gnow system  Up-to-date quick guides, training manuals, online help

 Unlimited staff and vendor accounts in system  Unlimited online staff and vendor training (as available)

 Access to all system upgrades and enhancements  System configuration updates and annual system review

 Access to all standard reports and ad-hoc tool

 2. Additional Modules and Optional Services

Optional Services Pricing

 Onsite meetings for kick-off and training $1,000 per day plus travel at cost

 Additional standard interfaces for data import (per record type) $4,933 setup + $1,000/yr per year (includes setup and annual maintenance)

 Interfaces for data export (per record type) $4,933 setup + $1,000/yr per year (includes setup and annual maintenance)

 Specialized Onsite Training (after go-live) $1,000 per day plus travel at cost

 Program Consulting $200 per hour

 Development (Custom Reporting, System Customizations) $150 per hour

 Data Entry $50 per hour

 Additional Onsite Travel At cost

 3. Terms  4. Contact

 Pricing is effective for 60 days from proposal date. B2Gnow

 First 50% of Year 1 annual service fee is invoiced at project kick-off K.T. Harrington



kt@b2gnow.com

 Annual fee is invoiced upon contract start date and annually thereafter. (602) 325-9277

 All invoices will be due Net 30


Additional services are invoiced upon delivery and SBBC's written sign-off



 Travel and other out-of-pocket expenses are invoiced Net 30 at actual cost.

Broward County Public Schools
September 17, 2019

Compliance System Proposal

Prices are firm for initial term of 03 years. Maximum escalation of 3% for years 4 

and 5 upon negotiation between the parties. Escalation needs to be agreed in 

written and substantited.

Final 50% of Year 1 annual service fee is invoiced at SBBC's written sign-off of 1st 

module go-live
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Broward County Public Schools  

Contact Person: 

K.T. Harrington 

B2Gnow/AskReply, Inc. 

Office: (602) 325-9277 
Mobile: (480) 271-1189 
Email: kt@b2gnow.com 
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SCOPE OF WORK 

B2Gnow has a long track record of successfully implementing diversity management systems with 

large governments. This experience will be leveraged for Broward County Public Schools project to 

ensure a project that is finished on time, on budget, and with the committed functionality. 

Robust, flexible B2Gnow Diversity Management software, coupled with our proven implementation 

services, delivers a solution that will meet Broward County Public Schools’ requirements out-of-

the-  

MODULES (WITH ASSOCIATED SUPPORT)  

VENDOR MANAGEMENT MODULE / BASELINE SYSTEM OVERVIEW 

Staff management: Staff will have password-protected access to their own accounts. They will be able to 

zzmanage their own accounts, including contact information and settings, and will be able to add new 

staff accounts as necessary. Primary types of users include Broward County Public School’s staff have 

access to all diversity functions and can edit contracts and audit data (with authorization). Broward 

County Public School’s staff have access to contract management functions and can edit contracts, but 

cannot edit audit data. All users can run reports, though certain reports are available to each user type. 

Roles will be set up to accommodate certain types of users (Administrator, Standard, Limited, Contract 

Administrator, Clerk, etc.). Initially, user access will be wide-ranging, and SCS can further restrict access 

over time as it gains familiarity with user functions and requirements. 

• Supplier Profile Managment: Staff will be able to manage Supplier accounts, including adding 

and editing information related to Suppliers (subcontractors and suppliers). 

• Supplier accounts: Suppliers will have password-protected access to their own accounts. They 

will also be able to set up multiple users. 

• Supplier registration: Staff will be able to add Suppliers. 

• Search: Staff will have full search capabilities (i.e. searching for Suppliers by owner name, 

contract name, certification, DBEs, MBEs, WBEs, SBEs, ethnicity, gender, keyword, etc.). 

• Reporting: Staff will be able to run reports at any time. 

• Messaging: Users will be able to create and send messages to each other. A copy of the message 

is emailed and/or faxed to recipients based upon their account settings. The presence of file 

attachments is indicated in the email/fax notification, but attachments are not sent out to the 

email/fax recipient. 

• Help & support: Users will have access to online help and the Forums/Knowledge Base. 

• Connectivity/interfacing: System has an interface ability to exchange data with existing and 

future systems. 

• Contract management system – contracts, payments 

• Certified directory – external directories of certified firms (UCP, etc.) 

• File attachments: Enable any set of approved file types to be attached to transactions and 

documents. The system will track downloading and viewing of files by any user. 
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• Spell checking: One-pass spell checking of all forms with customizable dictionary. 

• Commodity codes: Supports multiple commodity code types simultaneously (NIGP, NAICS, 

etc.). Search, browse and edit commodity codes, then assign them to transactions and records. 

• System portal & content: 

• System portal will be configured to reflect the organization’s programs and policies 

• Customizable page layout and database data fields 

• Conforms to organization’s current web site 

• Security: The system provides maximum security, including detailed user and transaction audit 

trails, password-protected account for every user, 256-bit SSL encryption, 100% web-based and 

no cookies. 

• Template management: Staff will be able to use and manage standard transaction templates. 

• Communications log: Track all email, fax, letter and phone communications. 

CONTRACT COMPLIANCE MODULE OVERVIEW 

• Contract management: Staff will be able to add, manage and close out contracts. Staff will be able 

to manage each contract and add new contracts as needed. A contract may include multiple 

second tier certified and non-certified subcontractors. A variety of tools are available, including 

subcontractor lists, extensions, suspensions, cancellations, change orders, closeout and deletion. 

• Subcontractor list: Staff will be able to add multiple subcontractors to a contract. Up to 10 tiers of 

subcontractors are supported. 

• Contract types: SCS will designate the types of contracts to track, including construction, 

professional services, supply services, etc. 

• Change orders/amendments: When change orders or contract amendments impact goals, the 

system will automatically re-calculate the new goals based upon original and new data. 

• Notifications: Contract officers can generate hard copy/email/fax notices for contract award, not 

meeting goal, contract close, and other related contract events. 

• Contract closeout: At the end of a contract, staff will be able to rate a prime contractor relative to 

their diversity goal, verify any subcontractor retainage, and set the contract as closed. 

• Contract compliance: The system will automatically audit active contracts monthly or quarterly. 

• All active prime contractors will be notified by email and/or fax to log in to their accounts and 

provide/confirm payment information for subcontractors. Each contract shall have configurable 

settings regarding the circumstances and timing of audits. 

• If a payment is rejected, a discrepancy is created and prime and subcontractor are immediately 

notified as well as staff memebers via System Dashboard ore direct email.  

• Staff will have access to all audits, will be able to enter data on behalf of the Suppliers, and can 

edit any existing data at any time. 

• Suppliers will be able to enter and edit data for a set period of time, after which they will contact 

their contract compliance officer for an extension. 
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• The system will track the payment histories, including submitting user, date/time and comments. 

As an audit record is modified, previous submissions will be archived for future reference.  

OUTREACH MODULE OVERVIEW 

This module allows users to create “campaigns” to email blast crafted messages to a customized list 

of any type of vendors (certified, primes, sub, local, etc.). The module also facilitates event 

management for online attendee registration, RSVP and attendance tracking.  

• Campaigns can include program notices, bid notification to suppliers, requests for information, 

seminar/training session with optional online RSVP capabilities, or any other message that you 

wish to send.   

• All content can be customized by the user. Content can include text, graphics, web links, and/or 

attachments.  

• Outreach messages include automated, pre-set reminders and the ability for recipients to respond 

with an attachment. 

• All views of emails and on the public bulletin board are tracked so you know how many people 

are seeing your messages. 

• Events provide public access to online or in-person events, online registration, automated 

reminders, and attendance tracking. 

• Users can include links to external survey tools in the content and messages to collect and analyze 

data about and outreach campaign, event, and/or program activity. 

SPEND ANALYSIS MODULE OVERVIEW 

The module facilitates the reporting of M/W/D/SBE utilization on all non-contract expenditures such 

as credit cards and purchase orders. 

• Spend data is uploaded into the module from applicable data sources (e.g. Bank Pcard data, 

financial system PO transactions). 

• The spend analysis matching engine compares expenditure data against all recognized certified 

directories and vendor registries to flag and categorize all relevant records.  

• Summary data is accessible through multiple reports for analysis. 

• System Connectivity: Payment data is merged with all recognized certification and registry data 

and can be transferred to Utilization Reports.   
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PROJECT APPROACH PLAN 

B2Gnow has a long track record of successfully implementing diversity management systems with 

large governments. This experience will be leveraged for Broward County Schools’ project to 

ensure a project that is finished on time, on budget, and with the committed functionality. 

IMPLEMENTATION METHODOLOGY 

• Welcome Packet: The Welcome Packet is designed to inform the larger stakeholder community 

about the benefits of B2Gnow and prepare stakeholders for a successful, quick implementation 

immediately following Kick-off. The packet contains documentation for Broward County Public 

Schools to get started on the implantation right away. Some artifacts included in the Welcome 

Packet: stakeholder contact information; sample project schedules; data migration requirements; 

interface guides; module questionnaires/surveys, and system demos.  

• Kick-off Meeting: The Kick-off Meeting is intended to set the stage for the stakeholder 

community and familiarizes the larger stakeholder community to already approved scope; project 

plan; project communications, and how project risk should be communicated. The Kick-off 

meeting concludes with a portal familiarization. By the end of the Kick-off meeting, the Vendor 

Management Module will be configured.  

• Project Schedule: Weekly actives for Broward County Public Schools and B2Gnow are 

outlined. Certain weeks are designated for decision meetings; other weeks are designed for 

working activities.  

• Regular Project Status Updates: Communication to project stakeholders via a status report that 

will include project risk, millstones, key decisions, and timeline.  

• Module Configuration: Each module has a detailed document that outlines all configuration 

options and decisions needed. These documents are included as part of the Welcome Packet.   

Established configuration guides facilitate faster, more accurate implementation.  

• Notification Templates: Broward County Public Schools will review and edit a detailed 

notification templates for B2Gnow to customize system-generated email and letter formats. 

• Training: A handful of modules will be provided a single recorded specialized training given as 

part of “go-live” by your project manager. B2Gnow has additional standard training courses for 

each module that can be taken at leisure for the lifetime of your project. We promote a train-the-

trainer concept for large organizations.  

• Go-Live: Once the system is configured and usable, the system is considered live.  Detailed 

checklists are utilized to prepare both client and its contractors for a successful “go-live.” 

• Project Oversight: B2Gnow’s executive management team provides regular project oversight to 

guarantee client satisfaction, and is continually accessible throughout the lifetime of the project. 

While B2Gnow has developed a standard implementation process with detailed templates and guides, 

we realize that every customer is unique.  The tools we have developed to provide a proven 

methodology, while allowing the project manager to tailor the implementation tools to meet Broward 

County Public Schools specific needs.  This approach allows for a best-of-both-worlds 

implementation approach. 

WORKPLAN SCHEDULE 

The project objectives are detailed below in the preliminary schedule – which reflects B2Gnow’s 

rapid implementation process – while ensuring maximum quality and minimizing project risk.  On 



Broward County Public Schools 
Statement of Work  

 

B2Gnow Page 7  

average, we estimate approximately twelve weeks from kick-off to go-live.   

At this stage, it is only possible to provide a proposed schedule based on our understanding of 

Broward County Public Schools requirements.  More or less time may be needed for the 

implementation, depending upon the state of existing systems and quality of its data.  Upon project 

initiation, a schedule will be developed in conjunction with Broward County Public Schools project 

management staff. 

Our team places great importance on achieving the set schedule goals of this initiative, and on 

ensuring that expectations are reasonable and attainable.  With close cooperation Broward County 

Public Schools and B2Gnow, it is possible to have the system launched within weeks, and at full 

utilization within months. Our team is confident of achieving the target schedule dates with the 

support of Broward County Public Schools. 

WORKPLAN STATUS REPORTS 

B2Gnow will provide project status reports.  Tasks assigned to Broward County Public Schools will 

also be included to ensure that staff are knowledgeable about the schedule and data requirements of 

the project.  

Status reports include: 

• Project Status: Overall project status indicator (green, yellow, red) 

• Target dates (both past and future): All key project dates and status of each 

• Main activities: Major accomplishments and events of the past week and planned activities in 

coming week 

• Risks: Any problems that required immediate resolution to keep the project on schedule 

• Activities by milestone: A review of each major milestone and the accomplished sub-steps for 

each 

WORKPLAN MANAGEMENT TOOLS 

Over the course of more than 240 implementations, B2Gnow has developed and refined a proprietary 

set of implementation tools, templates and documents. These tools will be used throughout the 

implementation process to guarantee project success.   

B2Gnow’s implementation library includes: 

• Project implementation plan template 

• Project status update template 

• Portal configuration guide 

• System notification templates 

• Module configuration guide (for each module) 

• Training plan 

• Sample system announcements 

• Internal and public go-live checklists 

• Post go-live checklist 
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BROWARD COUNTY PUBLIC SCHOOLS’S RESOURCES  

As the B2Gnow Project Team will lead the implementation for the Broward County Public Schools, 

there will be resources that will be required from Broward County Public Schools during the project. 

The following resources will be needed to ensure a successful implementation: 

• SME (Subject Matter Expert)  

o This resource(s) will need to have the broad knowledge pertaining to Contract 

Compliance, Outreach and Vendor Registration. This resource(s) will need to be 

available for analysis; provide feedback to ensure that the configuration fits the needs 

of the Broward County Public Schools; respond to inquiries regarding any project 

issues throughout the implementation and partner with B2Gnow to oversee the 

project for successful implementation.  

 

• Ongoing Resource Allocation 

o Maintenance and Support of the system will be performed by B2Gnow. For ongoing 

resources, we will rely on the SME’s for feedback and inquiries.  

METHOD OF TRACKING 

The During the implementation the dedicated B2Gnow project manager will provide weekly project 

status reports that will include any bugs, errors, issues and provide all information regarding 

remediation and implementation fixes.  

PROJECT COMMUNICATION 

B2Gnow will ensure that the project status and all moving parts are communicated throughout the 

length of the implementation. Please see below (Project Status Reports) for what will be provided to 

the Broward County Public Schools.  

PROJECT STATUS REPORTS 

B2Gnow will provide weekly project status reports.  Tasks assigned to Broward County Public 

Schools will also be included to ensure that staff are knowledgeable about the schedule and data 

requirements of the project.  

Status reports include: 

• Project Status: Overall project status indicator (green, yellow, red) 

• Target dates (both past and future): All key project dates and status of each 

• Main activities: Major accomplishments and events of the past week and planned activities in 

coming week 

• Issues: Any problems that required immediate resolution to keep the project on schedule 

• Activities by milestone: A review of each major milestone and the accomplished sub-steps for 

each 

• System statistics: Summary and detailed statistics of the system’s operation, including audits, 

responses, registrations, accounts, contracts and certifications 
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PROJECT MANAGEMENT TOOLS 

Over the course of more than 240 implementations, B2Gnow has developed and refined a proprietary 

set of implementation tools, templates and documents. These tools will be used throughout the 

implementation process to guarantee project success.   

B2Gnow’s implementation library includes: 

• Project implementation plan template 

• Project status update template 

• Portal configuration guide 

• System notification templates 

• Module configuration guide (for each module) 

• Data migration guide & data migration file layout template 

• Data interface guide & data interface file layout template 

• Training plan 

• Sample system announcements 

• Internal and public go-live checklists 

• Post go-live checklist 

TRAINING PROGRAM 

B2Gnow will provide training for the Broward County Public Schools staff and other users of the 

system, as selected.   During training, users are tutored through entire tasks and workflows using their 

accounts in the actual system.  This approach enables a user to understand the system as a whole, 

rather than gaining only a surface-level, mechanical understanding of the software. 

Users are introduced to the system through an initial, hands-on webinar or in-person training session. 

They complete the training on their own time online, using online tutorials and walkthroughs.  An 

end-user typically can begin submitting transactions and managing processes in less than one day.  

Advanced users are able to manage tasks of organization and user management within a few days. 

DOCUMENTATION 

User documentation for users will be provided in multiple formats, including onscreen content, an 

online help system, and printable user manuals and quick guides.  The content in the documentation is 

updated regularly and is available to Broward County Public Schools for its own publication.  

Additionally, online video help is available for staff.  
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