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Superintendent of Schools between Robert W. Runcie and the School Board of Broward County,
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EXECUTIVE SUMMARY

It is requested the School Board of Broward County, Florida terminate the
Superintendent’s Employment Agreement between Robert W. Runcie and the School
Board of Broward County with cause and effective March 5, 2019.

The SBBC and Robert W. Runcie entered into the Superintendent’s Employment
Agreement on October 4, 2011 for a term of employment commencing October 5,
2011 through and including October 4, 2014,

On June 11, 2013 the SBBC approved negotiations for an extension of the
Superintendent’s Employment Agreement

On September 17, 2013 the SBBC approved the First Amendment to the
Superintendent’s Agreement, extending the term of employment through October 4,
2019.

On November 7, 2017, the SBBC approved the Second Amendment to the
Superintendent’s Employment Agreement, extending the term of employment through
June 30, 2023.

Section 10.3 of the Superintendent’s Employment Agreement provides for the

Superintendent’s termination for cause as follows:
The Superintendent may be dismissed for cause from his employment for
conduct which is seriously prejudicial to SBBC or the School District
including, without limitation, willful neglect of duty; material breach of
“contract; violation of the Code of Ethics applicable to members of the
teaching profession in Florida; violation of the Code of Ethics prescribed
by Chapter 112, Florida Statutes (as amended); conduct precluded by
Rules 6B-1.001, 6B-1.006 and 6B-4.009, Florida Administrative Code (as
amended); or for “just cause” as determined by Section 1012.33 Florida
Statutes (as amended).

Florida Statutes, Section 1012.33 defines just cause as follows:

Just cause includes, but is not limited to, the following instances, as
defined by rule of the State Board of Education: immorality, misconduct in
office, incompetency, two consecutive annual performance evaluation
ratings of unsatisfactory under s. 1012.34, two annual performance
evaluation ratings of unsatisfactory within a 3-year period under s.
1012.34, three consecutive annual performance evaluation ratings of
needs improvement or a combination of needs improvement and
unsatisfactory under s. 1012.34, gross insubordination, willful neglect of
duty, or being convicted or found guilty of, or entering a plea of guilty to,
regardless of adjudication of guilt, any crime involving moral turpitude.



Section 10.3 of the Superintendent’'s Employment Agreement also provides that if the
Agreement is terminated for cause the Superintendent’s “term of office shall
immediately cease,” and the Superintendent shall be “ineligible for any other
compensation or benefits” beyond “earned, accrued and unused vacation days.”
Section 10.4 states “medical insurance will be addressed in accordance with any
federal and state laws and regulations in effect at the time of such employment.”

This request for termination of the Superintendent’s Employment Agreement with cause
is based on willful neglect of duty on the part of the Superintendent related to the
following:

1. School safety improvements identified in the 2013 letter to Senator Eleanor
Sobel and the decision not to support the proposed special taxing district to
oversee security, safety, and mental health needs

2. Planning, financing, budgeting, and execution of the $800 million general
obligation bond and overall capital program, and contractual obligation to
promptly inform SBBC of critical issues.

3. Implementation of Evergreen Solutions recommendations and statutory
requirement to enforce Exceptional Student Education (ESE) rules and policies

4. Decision not to implement the 2011 Grand Jury recommendation to establish an
independent Office of Inspector General to monitor the Board and District.

5. Statutory and contractual requirements related to the annual evaluation of senior
staff. :

Explanation and Background
Statutory and Contractual Requirements

Florida State Statutes Establishing the Authority, Powers, Duties, and
Responsibilities of the School Superintendent

Florida Statute 1001.32 establishes the responsibility of the district school
superintendent for the “administration and management of the schools™ and for the
“supervision of instruction in the district.” Both F.S. 1001.32 and 1001.33 identify the
district school superintendent as the executive officer.

Florida Statute 1001.49 establishes the authority and general powers of the district
school superintendent as follows:

(1) GENERAL OVERSIGHT. —Exercise general oversight over the
district school system in order to determine problems and needs and
recommend improvements.



(2) ADVISE, COUNSEL, AND RECOMMEND TO DISTRICT SCHOOL
BOARD. —Advise and counsel with the district school board on all
educational matters and recommend to the district school board for
action such matters as should be acted upon.

(3) RECOMMEND POLICIES. —Recommend to the district school board
for adoption such policies pertaining to the district school system as the
district school superintendent may consider necessary for its more
efficient operation.

(4) RECOMMEND AND EXECUTE RULES. —Prepare and organize by
subjects and submit to the district school board for adoption such rules to
supplement those adopted by the State Board of Education as, in the
district school superintendent’s opinion, will contribute to the efficient
operation of any aspect of education in the district. When rules have been
adopted, the district school superintendent shall see that they are
executed.

(5) RECOMMEND AND EXECUTE MINIMUM STANDARDS.—From time
to time prepare, organize by subject, and submit to the district school
board for adoption such minimum standards relating to the operation of
any phase of the district school system as are needed to supplement
those adopted by the State Board of Education and as will contribute to
the efficient operation of any aspect of education in the district and
ensure that minimum standards adopted by the district school board and
the state board are observed.

(6) PERFORM DUTIES AND EXERCISE RESPONSIBILITIES. —Perform
such duties and exercise such responsibilities as are assigned to the
district school superintendent by law and by rules of the State Board of
Education.

Florida Statute 1001.51 establishes more specific duties and responsibilities of the
school superintendent and requires “the school superintendent shall perform all tasks
necessary to make sound recommendations, nominations, proposals, and reports
required by law to be acted upon by the district school board.” Other duties and
responsibilities include the following:

(7) PERSONNEL. —Be responsible, as required herein, for directing the
work of the personnel, subject to the requirements of chapter 1012,

(14) ENFORCEMENT OF LAWS AND RULES: —Require that all laws
and rules of the State Board of Education, as well as supplementary rules
of the district school board, are properly observed and report to the
district school board any violation that the district school superintendent
does not succeed in having corrected.



(15) COOPERATE WITH DISTRICT SCHOOL BOARD. —Cooperate with
the district school board in every manner practicable to the end that the
district school system may continuously be improved.

Superintendent’s Employment Agreement: Section 2.3 - Official Duties

The official duties identified in Section 2.3 of the Superintendent’s Employment
Agreement consist of the following:

As Superintendent, Mr. Runcie shall be the Chief Executive Officer of the
School District, Secretary to SBBC, and shall have charge of the
administration of schools. He shall faithfully perform the duties and
responsibilities of Superintendent as specified in that position's job
description as from time to time adopted by SBBC, and as prescribed by
the laws of the State of Florida, the rules of the Florida State Board of
Education, SBBC Policies; and this Agreement, and as may be assigned
by SBBC. The Superintendent's job description is attached hereto as
Appendix. "A" and is incorporated herein by reference. The
Superintendent shall comply with all SBBC directives, state and federal
laws, applicable rules and regulations, and School Board policies as exist
or may be adopted or amended. The Superintendent shall directly and
indirectly supervise all staff members and shall organize, reorganize and
arrange the administrative and supervisory staff as best serves the needs
of the School District subject to approval by SBBC. Except as permitted
by this Agreement, Mr. Runcic agrees to devote his full time and efforts to
the performance of the duties and responsibilities of Superintendent in a
faithful, diligent and efficient manner. The Superintendent's
responsibilities, duties and functions shall include, without limitation, the
following:

2.3.1 Serving as the Chief Executive Officer of the School District in
accordance with Florida Statutes, state rules and School District Policies.
All powers and duties necessary to the efficient management and
administration of the School District shall be delegated to the
Superintendent to the full extent permitted by law;

2.3.2 Working with SBBC, School District personnel, parents and the
public to develop short and long-range goals with clear criteria for
determining effective achievement and evaluating outcomes;

2.3.3 Representing the interests of SBBC and the School District in day-
to-day contact with parents, citizens, the community and other
governmental agencies;



2.3.4 Providing leadership, guidelines and directions to ensure
implementation of SBBC's policies relating lo facilities, curriculum,
instruction, student services, personnel, budget and business affairs;

2.3.5 Reporting information and analyses regularly to the SBBC
regarding student achievement and test scores;

2.3.6 Reviewing all SBBC polices and making appropriate
recommendations to SBBC for revisions, additions, deletions and
modifications to such policies;

2.3.7 Evaluating employees directly accountable to the Superintendent
and overseeing the evaluation of other employees in accordance with
Florida Statutes, State Board of Education Rules, and the policies
adopted by SBBC;

2.3.8 Providing leadership and direction in planning and financing the
maintenance of existing schools and to meet the growth needs of
Broward County with new schools;

2.3.9 Advising and making recommendations to SBBC regarding
possible sources of funding that may be available to implement present
or contemplated district programs;

2.3.10 Maintaining and improving his professional competency by all
available means including, without limitation, reading appropriate
periodicals and joining and/or participating in appropriate professional
associations and their activities;

2.3.11 Establishing and maintaining an effective community relations
program including effective relationships with the media;

2.3.12 Communicating openly, systematically and in a timely manner with
SBBC, district staff and the community and to promptly inform SBBC of
critical issues or incidents;

2.3.13 Providing educational leadership to ensure guality teaching and
learning; and

2.3.14 Performing other duties, responsibilities and functions as assigned
or required by SBBC.

Explanation of Request for Termination

Section 10.3 of the Superintendent’s Employment agreement provides for the
termination of the Agreement for cause on the basis of “willful” neglect of duty. Florida
Administrative Code Rule 6A-5.056 Criteria for Suspension and Dismissal define “willful
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neglect of duty” as “intentional or reckless failure to carry out required duties.” The
Florida Supreme Court provides further clarification related to the gravity and
frequency of the neglect:

Neglect of duty has reference to the neglect or failure on the part of a
public officer to do and perform some duty or duties laid on him as such
by virtue of his office or which is required of him by law. It is not material
whether the neglect be willful, through malice, ignorance or oversight,
when such neglect is grave and the frequency of it is such as to
endanger or threaten the public welfare, it is gross. Attorney General v.
Jochiam, 99 Mich. 358, 58 N.W. 611, 23 L.R.A. 699.

(as cited in State, ex Rel. v. Coleman, 115 Fla. 119 (Fla. 1934)

1. School safety improvements identified in the 2013 letter to Senator Eleanor
Sobel and the decision not to support the proposed special taxing district to
oversee security, safety, and mental health needs

On March 5, 2013 the School Board of Broward County approved a letter from the
Superintendent to the Broward Legislative Delegation in response to a_hill Senator

Eleanor_Sobel proposed to establish a special taxing district to fund and oversee
security, safety, and mental health needs. The Superintendent expressed concerns

about the loss of district control and the delay in funding since the bill would be on the
2014 ballot.

The Superintendent asserted the district intended to expand its School Resource
Officer (SRO) Program, stating, “We are currently exploring options for how this can be
accomplished in the immediate future.” Six years later, the district is still exploring SRO
options, as planned for discussion at the March 4, 2019 School Board Workshop.

The letter also asserted the School Board had taken additional steps to “bolster school
security” in the wake of Sandy Hook, and that “although more funding is always
welcome, the School Board cannot wait, and is not waiting, that long to address its
safety concerns.”

Findings from the 2018 MSD Commission report contradict the Superintendent’s
assertions made in 2013:

2013 Asserted Safety Improvement. 2018 MSD Commission Findings
1. Requested our municipal and county |* Deputy Peterson was the only SRO/
law enforcement to increase their armed person assigned to 3,300
presence at our schools. students at Marjory Stoneman
Douglas High School on February 14,
2018.




2013 Asserted Safety Improvement

2018 MSD Commission Findings

2. Required each school to review its
school safety plan. This review is in
addition to the annual review that
schools already are required to
perform.

The “School Safety Plan” contained
generic information relating
specifically to MSDHS. Each school in
the district had a similar document
with information pertaining to the
specific school. Neither document
included information related to active
shooter or assailant procedures or
protocol. _

The fire alarm caused confusion
among students and staff in Building
12. Some treated the event as a fire
alarm (evacuation) and some treated
it as an active shooter situation (hiding
in place). As set forth in section 3.2,
the lack of a called Code Red
contributed to students and staff not
treating this incident as an active
shooter event and that put students
and staff at risk because they used
evacuation protocols, not active
assailant response protocols.




2013 Asserted Safety Improvement

2018 MSD Commission Findings

3.

Initiated a survey of each school site
to determine the needs and costs to
provide further hardening (e.g.,
retrofitting windows, doors, installing
different locks).

All of the classroom doors in Building
12 could only be locked from the
exterior.

Teachers inconsistently locked
classroom doors and some doors
were unlocked

the day of the shooting. Teachers were
reluctant to enter the halls to lock the
doors. The lack of an established
policy on the locking and/or staffing of
doors

and gates on campus is a security
failure.

The glass windows in the classroom
doors allowed Cruz line-of-sight
access to

target his victims, and there were no
pre-designated window coverings for
teachers to quickly cover their
classroom door windows.

Only two of the 30 classrooms in the
Building 12 had marked hard corners.
To the extent that students attempted
to hide in the classrooms’ hard
corners they were mostly inaccessible
due to teachers’ desks and other
furniture occupying the space. There
was inadequate space in many
classrooms’ hard corners, and some
students were squeezed out of the
hard corners. Because classrooms
lacked effective hard corners and/or
students were not directed to hard
corners, some students were forced to
seek cover in an area visible to Cruz.
Cruz only

shot people within his line of sight,
and he never entered any classroom.
Some

students were shot and killed in
classrooms with obstructed and
inaccessible hard corners as they
remained in Cruz’s line of sight from
outside the classroom.
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242013 Asserted Safety lm’pr‘oi(ement il

2018 MSD Commission Findings

4. Assigned our limited corps of School

District Police Officers to maintain an
increased presence at schools that
do not have full-time, dedicated
School Resource Officers (SRO's.)

There are approximately 230 K-12
public schools in Broward County.
Fourteen different Broward County law
enforcement agencies provide the
SROs for Broward County public
schools. In Fiscal Year 2017/2018,
BCPS had 166 contracted SROs from
among the 14 agencies. On February
14, 2018, BSO had 46 SROs for 57
schools. BSO contracts with 13 cities
for police services, and 10 of the 13
include SRO coverage.

The MSD Commission Report
appeared to have no findings related
to School District Police Officers

5.

Instructed all of our schools to
engage in mock emergency drills and
practice lockdowns

The lack of a called Code Red on
February 14, 2018—because there
was no policy, little training and no
drills—left students and staff
vulnerable to being shot, and some
were shot because they were not
notified to lockdown. This was most
evident on the third floor of Building
12.

There were no Code Red drills at
MSDHS in the year preceding the
shooting.




i 2013 Asserted Safety Imprqve_menf | 2018 MSD Commission Findings -

6. Instituted additional training for our * On February 14, 2018, Broward
School Security Specialists and County Public Schools and Marjory
Campus Security Monitors. Stoneman Douglas High School did
not have an established active
assailant response policy. There were
no written and trained-on policies
regarding Code Red and lockdown
procedures.

* Recommendation: Campus monitors
or their equivalent are common in
Florida schools. Monitors are a cost
effective
security supplement to SROs;
however, monitors must be carefully
selected, have
clearly defined roles and
responsibilities and be well trained
according to current best practices.

The disconnect between the assertions made in 2013 and the deficiencies that existed
on February 14, 2018—many of which still exist today--suggests a complete inability or
unwillingness to follow through on continuous improvement efforts, even those as
important as the safety and security of students and staff. The decision not to support a
bill that would have most likely addressed these deficiencies reflects at best reflects a
lack of sound judgment.

2. Planning, financing, budgeting, and execution of the $800 million general
obligation bond and overall capital program, and contractual obligation to
promptly inform SBBC of critical issues.

In November 2014 voters approved an $800 million general obligation bond to fund
safety, music and art, athletics, renovations, and technology—the SMART bond.
According to a district press release, the 2014 needs assessment identified over $3
billion in need. The program is more than two years behind schedule. The most recent
SMART Program Risk Assessment estimates the budget shortfall between $415 million
and $528 million—or between 48% to 58% of the original program budget.

At the 1/22/19 School Board workshop when asked what would happen if the bond
money ran out, the Superintendent’s response was reported as “there’s not a great
answer to that. If there's more work than we have money for, what the board has done
is prioritize the work. As money comes online as millage, or whatever, it would go to
whatever the next priority is.” The comment about a potentially arbitrary prioritization
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made now to reprioritize projects raises concerns the district is on the verge of same
situation as it was 10 years ago—millions in planned projects, millions paid to
architects, and projects being canceled due to lack of funds. Ten years ago, the lack of
funds was due to the recession—the same cannot be said today.

* On February 11, 2014, the School Board removed the “capital facility plan”
contractual requirement from the needs assessment deliverables and changed
the language to “needs assessment findings.” This failure to develop a master
plan formed the foundation for the time delays and cost overruns plaguing the
current bond program.

* The hiring of Leo Bobadilla as Chief Facilities Officer despite objections raised
by informed community members and his history of mismanagement as the
Chief Facilities Officer with Houston Independent School district as reported in
the audit released the day after he was approved in a 5 to 3 vote.

o For almost three years Bobadilla was in charge of the independent review
of the program managers performance as well as the flow of information
to the Board. The March 2018 Risk Assessment update from Atkins
claimed risk to the program had not changed since 2017. Once Bobadilla
was removed from the bond program, the most likely risk scenario
suddenly increased to 36% (now 48%).

o The district returned to using construction management-at-risk—a
construction delivery method blamed for cost overruns in Houston as well
as in Broward. Following discussion at the May 6, 2010 BCPS Audit
Committee meeting, the Committee passed two recommendations: 1) to
discontinue the use of Construction Management at Risk until the district
put proper controls in place; and 2) to pursue recovery of a $24 million
loss.

* In an attempt to explain skyrocketing bids from construction companies, staff
recently asserted that roofing estimates in the needs assessment were too low.
Cost and Program Controls manager Atkins in their January 10, 2017 market
conditions and January 27, 2017 risk assessment memos cited exploding
market conditions, not flawed estimates as the cause for increasing costs.
Furthermore, even if the needs assessment estimates were low, the estimates
were never intended to be used as budget numbers, as indicated by Heery
regarding the MAPPs deficiency detail-- “The MAPPs Deficiency Detail Report is
raw database information with a breakdown of the cost estimate including
construction adjustments and soft cost adjustments. As with the Detail List,
budget confirmation with the ADEFP is required.”

The current status of the bond reflects a complete failure to learn from history and
ability to make sound leadership decisions in the best interest of the public. The 48% to
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58% risk to the bond program means funding over-budget bond projects from capital
reserves and future property taxes, which uses money needed for the deferred
maintenance and other projects not covered by the bond.

3. Implementation of Evergreen Solutions recommendations and statutory
requirement to enforce Exceptional Student Education (ESE) rules and
policies

In May 2014 Evergreen Solutions submitted a review of the district's Exceptional
Student Education services, making 45 commendations and 110 recommendations. As
of the February 28, 2017 workshop, district staff appeared to believe they had either
completed or partially completed all 110 recommendations. Had those
recommendations been implemented effectively, the Collaborative Educational Network
should not have observed the same issues in its 2018 review. The staff violations of
federal, state, and School Board requirements kept the shooter from returning to the
one environment where he had received the appropriate level of support he needed as
an ESE student.

4. Decision not to implement the 2011 Grand Jury recommendation to establish
an independent Office of Inspector General to monitor the Board and District.

The Superintendent was hired in the aftermath of the 2011 Grand Jury report—a report
that included the following scathing observation:

The evidence we have been- presented concerning the malfeasance,
misfeasance and nonfeasance of the Broward County School Board
(Board) and of the senior management of the Broward County School
District, (District) and of the gross mismanagement and apparent
ineptitude of so many individuals at so many levels is so overwhelming
that we cannot imagine any level of incompetence that would explain
what we have seen. Therefore we are reluctantly compelled to conclude
that at least some of this behavior can best be explained by corruption of
our officials by contractors, vendors and their lobbyists. Moreover, many
of the problems we identified in our inquiry are longstanding and have
been pointed out by at least two previous Grand Juries. But for the
Constitutional mandate that requires an elected School Board for each
District, our first and foremost recommendation would have been to
abolish the Broward County School Board altogether.

Despite this observation and the specific recommendation to establish an independent
Office of Inspector General to monitor the Board and the District, a 2012 consulting
services report completed by Marcum LLP and submitted to the district’s Chief Auditor
concluded the district had elected not to contract with the Broward County Office of
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Inspector General or create and Independent Office of Inspector General. The
Superintendent also neglected to implement the recommendation as part of the
planning process for the $800 million general obligation bond. The issue has not been
raised since 2016, when it was brought forward by a school board member. Despite all
the district’s past history, the Superintendent has never made a recommendation to the
board to establish an independent Office of Inspector General.

5. Statutory and contractual requirements related to the annual evaluation of
senior staff

Section 2.3.7 of the Superintendent’s Employment Agreement establishes “evaluating
employees directly accountable to the Superintendent and overseeing the evaluation of
other employees in accordance with Florida Statutes, State Board of Education Rules,
and the policies adopted by SBBC” as one of the Superintendent’s contractual
obligations. The degree to which the Superintendent fulfills the leadership goal of
“accurately evaluate senior staff performance to include ongoing commendations and
constructive suggestions, and where appropriate, disciplinary measures” is included in
his annual evaluation. According to Florida State Statute 1012.34 (3)(a) “a performance
evaluation must be conducted for each employee at least once a year . . .”

The Superintendent has demonstrated a history of not completing timely or
constructive evaluations of his senior staff. Had he evaluated his senior staff as
required and established an infrastructure that ensured other administrative staff were
accurately evaluated and provided feedback, the safety improvements cited in the
2013 letter to Senator Sobel would have been implemented appropriately, the SMART
bond program would not be years behind schedule and hundreds of millions of dollars
over budget, and the Evergreen recommendations would have been implemented with
fidelity. Unfortunately, accountability begins at the top, and the lack of substantive
evaluations of the Superintendent by the Board has set the tone for the Superintendent
and the district as a whole.
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2017-2018

ROBIN BARTLEMAN

The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

Directions: Use the scoring rubric identified for each standard to indicate the performance of the Superintendent. Indicate the rating by
placing a v in the bax under the appropriate column. The definition of each rating is found in the Guidelines and Timeline for the 2017-2018
Superintendent’s Evaluation. Use space associated with each standard, as needed, for specific comments.

GoalslIndicators

Scoring Rubric

Goal 1: Leadership/Management (40%)

Ensure a high-functioning school system through quality leadership and collaboration
vith the School Board, staff, and slakeholders. Creale conditions that result in
sirategically reimaging the district's vision, mission, and goals to ensure Ihat every
siudent graduates from high school globally competilive for wark and posisecondary
education and prepared for life in the 21st century.

Highly Effective Needs
Effeclive Improvement

Unsatisfactory

Maintain a climate that promates open dialog with school administrators, leachers,
studentls, and staff on issttes of teaching and learning.

Comments: See Attached

Provide vision and strategic direction lo district.

Lead in an encouraging, participatory, and leam-focused manner,

Leverage lalent of newly appoinled staff in key roles {o build effeclive leadership
capacily in our schools and district depariments.

Demonstrale an understanding of organizational and educalional leadership.

Demonstrale an understanding of current legal, regulatery, and emerging issues and
trends affecting education.

Imprave public trust and confidence in the institution and strengthen the focus on our
core mission - student achievement.

Delegate appropriate aulhority to staff and monitor their follow-through.

Accuralely evaluale senior staff performance to include cngoing commendalions and
construclive suggestions, and where appropriate, disciplinary measures.

Respond timely and appropriately when faced with unforeseen events.

Promole acquisition of grants, innovation and technological advancements that
enhance sludent achievement, employee performance and effective operaions.

Keep Board informed of issues, needs, and aperalion of the school system in a timely
manner.

Appropriately interpret and execute the intent of Board policy.

Create and maintain professional working relationship with Board.

Continue collaboration with union and employee groups.

Suggested Evidence and Artifacts:

Presentations loinlernal and exlernal stakeholders

Development and refinement of Board Palicies
Consistent and regular one-on-one meetings with Board members

Sirategic Plan and progress of the plan, including the articulation, implementatian, stewardship and promolion of the stralegic plan
Development and aftainment of partnerships, granls and olher resources to support initialives
Results from outreach and collaboralion wilh employees and lheir respeclive union/meet and confer groups

Involvement in state and national organizalions to provide inpul and influence local, state and nalional policy decisions

Consistent communicalion apprising Board Members of critical issues al Board Warkshops, Board Meetings and lhrough emails and memoranda

—
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Superintendent’s Evaluation

Robin Bartleman

Leadership/Management
Strengths:

Shortly after the school year began, South Florida was hit by Hurricane Irma. Mr. Runcie
provided strong leadership; he worked closely with the county while our facilities were utilized
for shelters and he was able to reopen schools as soon as possible. He also assisted our
community by ensuring access to food, water, and other necessities. So many of our families

face food insecurity on a daily basis, and after the hurricane, the District assisted with providing
these resources.

On February 14, 2018, Broward County Schools faced its most horrific tragedy in history: the
shooting at Marjory Stoneman Douglas High School. Mr. Runcie engaged national experts to
assist the District in planning the recovery process for MSD. Immediately following the tragedy,
resource centers were set up for our employees, students, and community. These centers were
operational seven days a week with crisis counselors. Staff also worked with national trauma
experts and have established two Wellness Centers at MSD with confidential space for the
students and staff members to receive counseling. Additional counselors and social workers
have also been assigned to the Zone Schools. Mr. Runcie also reached out to the Broward
Education Foundation to set up a fund for victims and their families. The reopening of MSD was
an incredibly difficult day but thanks to our staff, social workers, school counselors, crisis
counselors from across the state, and service dogs, students and staff were able to make the
transition. Mr. Runcie also reached out to the Legislature and Governor to visit MSD, and to
secure money to demolish and rebuild the freshman building. In addition, Mr. Runcie acquired
a nationally recognized school security firm, which has been conducting a needs assessment of
each school and our District’s operational policies to help us provide a safe learning
environment for all students. He expedited the remainder of all single point of entry projects
and also ensured that MSD had 34 modular units in place for the beginning of the school year,
constructed additional fencing, created a full-time security position to watch the surveillance
cameras and he doubled the size of the security team. | also applaud Mr. Runcie for avoiding
knee-jerk reactions and hiring experts to assist the District with short and long range planning
for security. There was intense pressure to install donated security items and utilize different
security measures; however, Mr. Runcie ensured that the District created and implemented a
well thought out plan. Mr. Runcie also had a third party examine school discipline practices,
including the number of referrals, suspensions, and expulsions. It was quite clear upon
precursory review that a disproportionate amount of Black students receive referrals for
disruptive behavior, a very ambiguous category. Once again | applauded Mr. Runcie for being
proactive in addressing potential issues. Mr. Runcie also recognized the need for a long-range
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plan for recovery. He reorganized his leadership chart and created new positions to ensure that
the MSD community will receive services in the years to come. No one can be fully prepared for
a tragedy of this magnitude. Mr. Runcie provided strong leadership and kept our District
moving forward while providing the resources needed for our community. This year was
marked with the tragedy at MSD and the devastation of Hurricane Irma, yet Mr. Runcie
continued to ensure our school system focused on instruction and learning as witnessed by an
increase in test scores and graduation rates.

Concerns:
Leadership with Staff:

1. Mr. Runcie must find a clear path to resolving longstanding issues with the Broward
Principal and Assistants’ Association and the Broward Teachers Union. This situation has
snowballed out of control, and there are myriad videos on social media of our BTU leadership
being led off school grounds by police officers. It has been argued that this was appropriate
action based on the situation and the breaches in security; however, this has tremendously
impacted staff morale and if not corrected will have long-term consequences for our District. It
is my understanding that Mr. Runcie recently met with BTU and is working on taking measures
to address this situation. Access to high quality instruction is the most important factor to
student learning. Many of our teachers feel overworked and unsupported due to lack the
appropriate resources and time.

2. Inregards to policy implementation Mr. Runcie must create an accountability system for his
staff when it comes to business operations. There were numerous issues with contracts this
year. Additionally, a high-level staff person was given a salary adjustment outside of District
Policy without any review by the School Board and Superintendent. Mr. Runcie corrected the
issue once he found out about it. It is concerning, however, that changes of this magnitude can
occur without any oversight. Mr. Runcie should ensure that no other salary adjustments are

made without his approval or knowledge and that of the Board when required by policy and/or
law.

3. Another issue that needs to continue to be addresses is the schools’ lack of reporting when
it comes to discipline and crimes occurring on campus. Underreporting is not unique to
Broward; however, the fact that a report was submitted listing zero-bullying incidents at some
schools is unacceptable. There are also claims that felony acts were not reported at the school
level. If this has occurred it is a blatant disregard of District policy. Mr. Runcie has issued a
directive to school based administrators and he must follow up and ensure compliance. Mr.
Runcie must also build an accountability system within his leadership team to ensure fidelity of
implementation of all reporting, policies, and programs.

Furthermore, the MSD tragedy highlighted implementation issues with our Promise Program. It

also highlighted the District’s issues with classroom discipline. Many staff members did not
understand Promise nor the discipline matrix. Many teachers feel they are not supported, and
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clearly there needs to be professional development for classroom management at the teacher
and administrator level.

4. There have been numerous issues with the implementation of the Bond Program which will
be discussed in the Continuous Improvement section of this evaluation. Mr. Runcie has

provided weak leadership in this area. After four years, he has finally appointed a new person
to oversee the bond program.

5. Marjory Stoneman Douglas:

In the wake of any tragedy there are always missteps and processes that can be improved
upon. For several years, multiple board members have cited deficiencies in our Public
Information Office and its inability to provide proactive, effective communication. The best
public relations firm would have had difficulty navigating this situation, and our staff worked
tirelessly. Nonetheless the District was consistently criticized for lack of effective
communication.

The District did not have all of the information regarding Cruz and the Promise Program, a lapse
which occurred due to the use of disparate reporting systems and the incomplete review of

disciplinary records. After reading the PIO’s response to this situation, | found some of the
verbiage very ambiguous.

It was not until victims’ family members came forward that | was informed that the District had,
in fact, not conducted its own internal investigation of employees. As a board member | was
under the impression that we were looking into the District’s actions immediately following the
tragedy and was concerned to hear that the same security staff was in place without any
internal investigation occurring. Shortly thereafter, Mr. Runcie announced the hiring of Secret
Service Agent Wexler ta investigate our staffs’ actions, but the District had to abandon this plan
at the behest of the MSD Comission.

Mr. Runcie should continue to review discipline processes and procedures to ensure fidelity of
implementation, and should consider amending his operational procedures to make him the
sole authority over disciplinary recommendations that are contrary to the Professional
Standards Committee.

As a board member | was also disappointed in the timing of the announcement regarding the
installation of metal detectors at MSD, a week before school started. It was reported to the
MSD community that metal detectors would be utilized when in fact, as of July, metal detectors
had not been ordered. At the August 14th Board Meeting Safe Haven reported that a discussion
had occurred on July 23 with the administration that they had serious concerns about the
utilization of metal detectors. This information was not new to the District, and communication
should have been sent immediately to the community. It would have been ideal if the District
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communicated with Safe Haven before making any announcement regarding metal detectors.
Mr. Runcie must continue to be proactive in this regard. During the Board meeting, it was
discovered that Safe Haven had not been consulted during the development of the job
description for guardians. Mr. Runcie must ensure the implementation of Safe Haven’s
recommendations and a conversation must occur with the board and municipalities about
repeaters and the communication system.

Although Mr. Runcie hired a third-party consultant to review Cruz’s educational records, he has
not followed up with the board regarding any corrective action that should be taken regarding
our employees or board policies, including not allowing staff to draft formal revocations on a
student’s behalf, and transition students back into Exceptional Student Education. Was a risk
assessment completed on Cruz, and if so, what was the quality of that product?
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2017-2018

The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

Goal 2. High Quality Instruction (25%)

Improve sfudent performance by focusing on raising academic rigor in teaching and
leaming among staff and students, and preparing students and staff for global
compelitiveness.

Highly Effeclive Needs Unsatisfactory™"
Effeclive Improvement 2
4 points 3 poinis 2 poinis 1 point

Implement the lransition to the Common Care Stale Standards and academic rigor that
focuses on leaming and excellence for schools and students.

Apply effective methods of providing, monitoring, evaluafing, and reporting student
achievement to improve the learning process.

Promote instructional strategies that include cullural diversity and differences in
learning styles.

Implementation of instructional and administrator evaluation syslems focused on
improving instruclional and leadership praclice.

Support a broad range of academic and enrichment opportunities for all students
focused on the development of well-rounded students.

Analyze available instructional resources and assign them in a cost effeclive and
equitable manner to enhance student outcomes.

Promole lhe success of alf studenls by ensuring management of the organization,
operations and resources for a safe, efficient and effective learning environment.

Improve outcomes for all sludenls while reducing achievement gaps among
subgroups, especially young Black male students.

Comments: See Attached

Suggested Evidence and Artifacts:

Student AchievemenUPerformance Data
Implementation plan for Common Core Stale Standards
Implementalion plan for instruclional and administrator evaluation syslems

Slandards and Marzano instructional practices

= Utilization of quality assessmenls and interventions to enhance achievement

Development and implementation of protessional learning opportunilies, plans and support systems to improve instruction and implement Common Core State

Development and implementation of iniliatives/programs thal support a well-rounded educalion thal meet the social, cullural, and academic needs of sludents

Page 6




High-Quality Instruction

Strengths:

Our schools continue to make progress. 96% of our schools received an A, B or C. 84% of our
schools maintained or increased by a letter grade. Two schools, Sunshine Elementary, and Dr.

Martin Luther King Jr Montessori Academy increased by two letter grades. Only one school
received a letter grade of an F.

We also continue to see student growth and learning gains. Students in grades 3,4,5, and 8
increased by two or more percentage points in the ELA and Mathematics assessments, Since
the first administration of the FSE, BCPS has decreased the number of level 1 students by 5
points and increased levels 3-5 by 7 points. This is a consistent. Our graduation rates continue
to move upward reaching 85.2% in 2017. Graduation rates are trending upward among all

subgroups. In addition, our Black male graduation rate improved from 69% in 2016 to 75% in
2017.

Concerns:

We must continue to analyze academic progress by subgroups. For example, only 34.1% of
Black students entered 9th grade ready for high school while 53.1% of Hispanic students and
69.7% of white students entered 9th grade ready to learn based on the 8th grade FSA, and
Algebra 1, Geometry and Algebra 2 EOCs. This demonstrates a 35.6 % learning gap. Even
though our graduation rates are up and our FSA test scores are displaying positive growth,
65.9% of Black students do not enter high school with the necessary requirements.
Additionally, 97% of our English Language Learners and 82.7% of our students with disabilities
do NOT enter 9th grade ready for high school. Mr. Runcie focus on closing our achievement
gaps.

When the four year FSA trend for Black students is analyzed, there is limited progress for level
one Black students. The number of students on level one fluctuates 1-2% points in either
direction depending on the year. The four-year trend also shows similar results. In 2018, 56%
of our students with disabilities were at a level one on the FSA ELA. Mr. Runcie must

disaggregate the data in order to ensure that the District is meeting the needs of all subgroups.

Mr. Runcie must continue to monitor those students scoring level 1 in the 3" grade. Of the
students who score level 1 on the FSA ELA in 3" grade, two thirds of them remain on level 1 in
the 4" grade. The District must provide additional and different instructional services to this
cohort of students.

Mr. Runcie must also continue to improve the services offered to our students with disabilities.

He must realign resources and ensure that staff is being utilized appropriately to provide
services to students as required on their Individualized Education Plan. As pointed outin
previous evaluations, students are transitioned from a self-contained classroom in elementary
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school to full inclusion in middle school. Our Support Facilitator to student ratio is
unsatisfactory. Both Miami Dade and Palm Beach County have reduced ratios than Broward.

This demonstrates that it is not a funding issue, but rather an issue with how Broward chooses
to allocate funds.

General Education teachers need professional development to provide tiered instruction and a
UDL environment. They also need support facilitators who plan and participate in classroom
instruction. This is impossible at our current ratios. Palm Beach County implemented a policy
requiring all curriculum and textbooks that are purchased to have Access Points to assist
teachers in providing individualized instruction. We are just starting to do this.

Mr. Runcie must also evaluate our Due Process cases to look for trends and areas that need
improvement. We have lost Due Process hearings due to falsification of records on the part of
the staff and neglecting to provide required services listed on the IEP to name a few. Mr.
Runcie must create a system of accountability, especially as it pertains to the LEAs at each
school. An administrator or the LEA must be held responsible for ensuring the implementation
of all adaptations and strategies listed on students’ IEPs in the classroom setting.
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The School Board of Broward County, Florida

Annual Evaluation of the Superintendent

2017-2018

Goal 3. Continuous Improvement {20%)

Align resources and develop an organizational structure that supports operafional
effectiveness and efficiency to implement the District priorities focused on improving
student achievement and business processes.

Highly
Effective
4 points

Effective

3 points

Needs
Improvement.
2 paints

Unsalisfactory :.

1 point

Updale and implemenl the District vision, mission, priorifies and strategic plan that
will serve as a system framewark focused on comprehensive outcomes and
measures.

Assess programs and organizationat functions te redirect resources to maximize
schoel improvement and focus on-critical funclions.

Conlinue a quality strategic planning process that will farge critical partnerships,
community and District relationships, translating the stralegic plan into reality.

Implement appropriate leadership and performance management lechniques to
define roles, assign functions, and fo determine accountability for altaining
organizational goals.

Wark collaboratively with the Board and appropriate staff to determine pricrities for
balancing the budget and for effective allocation of resources.

Demonstrate budget management including financial forecasting, planning, cash flow
management, account auditing, and moniloring.

Develop, implement, promote, and monitor continuous impravement processes.

Comments: See Attached

Suggested Evidence and Artifacts:

Development and implementaticn of a performance management syslem

Development and implementalion of innovative and entrepreneurial programs
Analysis and recommendalions for improvements to the arganizational struclure
Redirection of resources lo suppor schools

‘Use cf audils to imprave practices and accountability

4 @ & & & & 9

Improved budgel process incorporaling enhanced planning, communication and resource dislribution

Strategic Plan and progress of the plan, including the arliculation, implemenlation, stewardship and promotion of lhe strategic plan
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Continuous Improvement

Strengths:

Mr. Runcie continues to provide leadership in keeping our District focused on the Strategic
Plan. The Strategic Initiative Management Department completed 49 Performance reviews of
25 departments ensuring that best practices are utilized and finding areas for process
improvement. The Grants Administration Team is outstanding and continues to secure funds
for our students and staff including coordinating the Project SERV Grant in response to the MSD
tragedy. The budget process has changed dramatically and Board Members received all of the
necessary information early in the budget cycle. School site budgeting has also been realigned
to ensure equity of resources, and provisions have been put in place to ensure that Title One
dollars are not supplanted (class size reduction). Mr. Runcie also ensured enhancements were
made to our Facilities and Construction’s Plant Operations and to the Facility Service Program.
The District was losing outstanding employees due to the FSP Basic Assessment. The

assessment is now offered in multiple languages, and employees are given two-day hands-on
training.

| also applaud Mr. Runcie’s leadership on the modifications made to the renovations at North
East and Stranahan High Schools. Mr. Runcie ensured that staff looked into every possible
scenario in an effort to spend bond dollars wisely. The changes made to these projects will
provide the best possible outcomes for students and staff. Mr. Runcie fulfilled his promise to

make sure that after an initial project analysis, staff would be directed to ensure the best use of
the dollars based on the existing condition of the facilities.

Concerns:

In order to execute a continuous improvement process, there must be accountability, and

business processes and policies must be implemented with fidelity. This continues to be a
weakness.

Bond Project

As previously mentioned in this evaluation and numerous others, 1 have several concerns with
the implementation of our Bond Program and the lack of strong leadership in this area.

1. Inadequate Needs Assessment:

Numerous issues are only now becoming apparent with the Needs Assessment. District staff led
this project, and the errars, omissions, and quality of this work project are disappointing. The
most blatant error in our project budgets was the discovery that hallways, bathrooms, and
corridors were not calculated into the square footage of classroom additions. This resulted in
tremendous budget increases. Cypress Bay High School’s addition increased by 10 million
dollars. Due to a change in market conditions, all of our projects are expected to increase 10-
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40% above the District’s projected budget. The Board and the public has been assured that
funds that will be utilized for the budget shortfall from capital reserves. It should be noted that
capital reserve funds are also used for computers and school buses, and every dollar earmarked
for bond reserves inhibits the District’s ability to refresh computers, purchase new buses, and
fund new facility needs.

2. The most recent Tax Watch Report referred to our backlog of projects as the "Pig in the
Python." Tax Watch cited numerous concerns with our construction process. There appears to
be a lot of finger-pointing and a lack of accountability and strong leadership. Many of our
projects are stuck in the Building Department. This occurs because architects and engineers do
not make corrections in a timely fashion. For example, it took 265 days for the plans for Griffin
Elementary to get permitted. This particular project was returned five times for corrections.
This is unacceptable. It should be noted that this is not an issue with our inspectors, but our
leadership’s inability to hold engineers and contractors accountable.

3. Mr. Runcie must hold the management and consultants responsible for providing accurate

information to the Board. They should not play a “semantics game” with board members when
they are being asked for information.

4. Mr. Runcie must build into contracts 2 means to hold consultants, architects, and engineers
accountable. He must also manage the distribution and awarding of work. Poor architects and

contractors should not be assigned additional work if they can not satisfy their current
workload.

5. Leadership did not oversee Heery's management of the E-Builder Program, which was
purchased specifically for the Bond Program. Information was not being entered into this

program as it would have shown delays in real time. This was only addressed after | brought it
up at a board meeting.

Budget Process

1. Mr. Runcie must continue to ensure that Title One dollars and resources are spent
appropriately and investigate all concerns brought to his attention.

2. The Board continues to direct Mr. Runcie to fund priorities and eliminate spending in other
areas. This does not happen consistently and the Board is continuously asked to approve multi-
year contracts in operational areas.

Technology
1. | have voiced my concerns with single source contracts on numerous occasions. For

example, iCloud storage should have been purchased through a bid process instead it was
decided to enter into a single source contract. It was stated on the record that one of the
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reasons why this vendor was selected was because they were located in Weston; this is
unacceptable,

2. Mr. Runcie must reexamine the procurement processes in this department and ensure the
best quality for the lowest price.
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2017-2018

~ The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

Goal 4: Effective Communication (15%)

Increase the effectiveness of internal and external communication with stakeholders
to improve the Dislrict's image, as well as marketing initiatives that will lead to
grealer understanding and {rust among and between, all facels of the District,
community, and the School Board,

Highly Effective
Effective
4 points 3 poins

Needs
Improvement
2 points

Unsatisfactory

1 point

Promote stakeholder involvement while establishing a communicalion system ihat
effectively conveys District successes.

Develep formal and informal techniques lo obtain external and inlemal perceptions
of the District by means of surveys, listening tours, and personal contacls.

Promole and communicate system priorilies using a variety of communication lools,

Design and implement a comprehensive communicalions plan.

Solicit opinions/feedback from stakeholder groups and individuals and adjust aclions
as appropriate.

Develop and maintain meaningful, respectful and cooperalive relalionships with the
media, municipality, county, community and legislative representalives.

Provide a visible presence throughout the district and the community.

Comments: See Altached

Suggested Evidence and Artifacts:

Climate Surveys

Comprehensive communicalions plan

Qutreach efforts lo increase parent inpul and involvement
Qutreach efforts lo engage the community and businesses

Communicafion toals that enhance communicalicn and customer service

Quireach efforts and collaboralion wilh municipzlilies, universilies, and legislative groups

Newslelters and public engagement documenls designed fo strengthen conneclions lo the community
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Effective Communication

Strengths:

Mr. Runcie has effectively garnered the support of the community in several instances and has
had them participate in board meetings. He also ensures that there is a consistent presence on
Facebook, Twitter, and other social media sites. Recently, Mr. Runcie has also added
additional positions and realigned this department. | look forward to this department working
more effectively and efficiently.

Concerns:

As previously stated, the District continues to struggle with communicating effectively. The
District Advisory Council recently passed a motion with recommendations for improving our
website. The District recently invested money in revamping our web site, yet the community,
parents, and staff find the new version difficult to navigate. The District should have reached
out to our parents before contracting services to revamp this site.

Furthermore, parents and students are not utilizing software and web-based programs
purchased by the District, including Naviance. Also, the District is not implementing its looping
process with our School Advisory Committees with fidelity. Mr. Runcie must ensure timely and
accurate dissemination of information.
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The School Beard of Broward County, Florida
Annual Evaluation of the Superintendent
2017-2018

COMMENTS:

Mr. Runcie has improved in many areas where | previously gave him a “needs improvement” rating. He has
demonstrated leadership in providing support to the MSD community and in identifying and securing resources to
upgrade security and keep all of our students safe. He also provided outstanding leadership in the aftermath of
Hurricane Irma. There are still areas of concern including teacher morale, staff oversight and the implementation of
policies and programs; but his leadership has been effective in providing high quality instruction.

One area of great concern has been the administration of the bond program. It has experienced an unacceptable
and lengthy delay. Runcie must provide the leadership needed to fulfill our promises to the community. Another
area requiring immediate attention and leadership is communication: it continues to be ineffective and he must
restructure the Public Information Office.

Contractually, while at this time, | had to evaluate Mr. Runcie, | felt | needed to wait to finalize his evaluation until |
receive the MSD Commissions’ Final Report. This third party evaluation is also looking at the systems and policies of
the school district and the report will be released in January. The MSD tragedy is so consequential that | felt
strongly it must be a part of what | consider in Mr. Runcie’s overall evaluation.

While | need more information to finalize this evaluation, | appreciate that Mr. Runcie takes the Board’s evaluations
seriously and his efforts to improve in certain areas since my last evaluation.

Overall Performance Evaluation Rating:

Circle One: Highly Effective Effective Needs Improvement Unsatisfactory
(3.400-4.000) (2.450-3.399) (1.450-2,449) (1.000-1.449)
'@Q//@‘.— /Q/ 8,/ /&
Board l(éfember Signature Date
Superintendent Signalure Date
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ABBY M. FREEDMAN

The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018

Directions: Use the scoring rubric identified for each standard to indicate the performance of the Superintendent. Indicate the rating by
placing a ¥ in the box under the appropriate column. The definition of each rating is found in the Guidelines and Timeline for the 2017-2018
Superintendent’s Evaluation. Use space associated with each standard, as needed, for specific comments.

‘educafion and’ prepared or fife i in: the: 21st century. .

student graduates from high scﬁuol ‘globally: cumpehtive. ork arid postsecondary _

Gnals{lndlcators _—
Gaal‘l LaadershIpranagement(dW)_._. TR TR = R Unsahsfactw
e fecie [
N _ Aot

X

Maintain a-climate hat promotes open dialog with schoul admmlslra!urs teachers,
students, and staff on issues of teaching and learning.

Comments:

see attoched lefrter

Provide vision and stralegic direction to district

Lead in an encouraging, participatary, and team-locused manner.

Leverage talent of newly appainted staffin key roles to build effective leadership
capacity in our schools and district departments.

Demonstrate an understanding of erganizational and educational leadership.

Demonstrate an understanding of current legal, regulatory, and emerging issues and
Irends affecling education.

Improve public trust and confidence in the institulion and strengthen the focus on our
core mission — student achigvement.

Delegate appropriate authority to staff and monitor their follow-thraugh.

Accuralely evaluale senior staff performance to include ongoing commendalions and
constructive suggestions, and where appropriale, disciplinary measures.

Respond Iime_l)_f and appropriately when faced with unforeseen events.

Promote acquisition of grants, innovation and technological advancements that
enharice student achievement, employee performance and effeclive-operalions.

Keep Board informed of issues, needs, and operation of the school system in a timely
manner.,

Appropriately interpre! and execute the intent of Board palicy.

Create and maintain professional warking relationship with Board.

Conlinue collaboralion with union and employee groups.

Suggested Evidence-and Artifacts;

Presentalions to infemal and extemal stakeholders

Development and refinement. of Board Policies
Consistent and regu1ar one-an-one meelings with Board members

¢ v s 0 8 v R e

Strategic Plan and progress of the plan, including the articulation, implementation, stewardship and promotion of the strategic plan-
Development and allainment of parinerships, grants and cther resources to support initiatives
Results from oulreach and collaboralion with employees and their respeclive unionimeel-and conler groups

Involvement n stale and nalfonal organizalions fo provide input and influence local, state and nalional pelicy decisions

Consistent communicaticn apprising Board Members of critical issues al Board Workshops, Board Meelings and through emails and memoranda
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The School Board of Broward County, Florida

Annual Evaluation of the Superintendent

2017-2018

Gcalz ngh Qualrty Instruction {25%] :

I _smg cm razsmg academic rigor |n teachlng and
f.and students, and preparing students and slaff for g!oba1 _

4.paints:

- Highly.
- Effective ..

Eﬂech'.re | Needsi -

3 polnts

)Q

lmplemerit Ihe transition (o the Common Core State Siandaids and academlc ngor that
focuses on leaming and excellence for schools and students,

Apply effective methads of providing, monitoring, evaluating, and reporiing student
achievernent to improve the leamning process.

Promote instructional strategies that include cultural diversity and differences in
leaming slyles.

Implementation of instructional and administrator evalualion syslems focused on’
improving instructional and leadership practice.

Support a broad range of academic and enrichment opportunilies for all students
focused on the development of well-rounded sludents.

Analyze available instructional resources and assign them in a cost effective and
‘equitable manner to enhance student outcomes,

Promote the success of all sludents by ensuring management of the organization,
operations and resources for @ safe, efficient and effective leaming environment.

Improve cutcomes for all'students while reducing achievement gaps among
subgroups, especially young Black male students.

Commenls:

oee attochedl letter

Suggested Evidence and Artifacts:

Student Achievemenl/Pesdfcrmance Data
Implementation plan for Common Cere State Standards
Implementation plan for instructional and administrator evaluation systems

Standards and Marzano instruclional pracices

Utilization of quality assessments and interventions to enhance achievement

Development and implementation of professional Iearning cppurlunlties plans and support syslems lo improve Instruction and Implement Common Care Stale

Deveropmenl and implemenialion of iniliatives/programs that support 2 well-rounded educalion that meet the social, cultural, and academic needs of students
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The School Board of Broward County, Florida

Annual Evaluation of the Superintendent

2017-2018
Gaai 3 Conu::uous Improvament (20%) Highly “Effective.  |:. - :Needs, . |- Unsatisfactory. -
L S s L Effective - 2 S o lmpr_pggment ‘ :
4 points 3poinis | "2 paints: - - 4-paint .
Upda!e and mplementthe Dtstncl vision, missian, pnunues énd slrateg:c plan that | Comments:

will serve as a system framework focused on comprehensive outcomes and
measures.

Assess programs and organizational funclions lo redirect resources to maximize
school improvement and focus on critical functions.

Continue a quality strategic planning pracess that will forge critical partnerships,
community and District relationships, translaling the strategic plan into realily.

Implement appropriate leadership and. performance management techniques to
define roles, assign functions, and to determine accauntability for atiaining
organizational goals.

Work collaboratively with the Board and appropriate staff to determine priorities for
balancing the budgetand for efiective allocalion of resources.

Demonstrate budget managementincluding financial forecasting, planning, cash flow
management, account audiling, and monitering.

Develop, implement, promote, and monitor conlinuous improvement processes.

5ee Oftached letter

-Suggested Evidence and Artifacts:

Development and implementation of a performance management system

Development and implementation of innovative and enfrepreneurial programs
Analysis and recommendalions for improvements to the crganizalional siructure
Redirection of resources to suppon_. schools

Use of audits to improve practices and accountabillly

Improved budge! process incorporating enhancad planning, communication and resource distribulion

Slrategic Flan and pregress of the plan, including the arficulation, implementation, stewardship and promolion of the strategic plan
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018

_Goal 4: Effective Communication. (15%) 1l

rna[ apd exlema] ccmmumr:aﬁnn w:th stakaholders

gy | Efectve |
. 4points - |, . Jpoints: | -2

Pramote stakehalder lnvsh'ement whi!e eslahbshmg a communication system that
eﬂ’ecﬂvely conveys District successes.

Develop formal and infarmal techniques to obtain.external and internal perceptions
of the District by means of surveys, listening tours, and personal contacts.

Promote and communicale system priorilies using a variety of communication lools.

Design and implement-a comprehensive communicalions plan.

Solicit opinionsifeedback from stakeholder groups and individuals and adjust aclions
as appropriale.

Develop and maintain meaningful, respectful and cooperalive relalionships wilh the
media, municipality, county, community and legislative representalives.

Provide a visible presence throughout the district and'the community.

Comments:

5ee attached |erter

Suggested Evidence and Artifacts:

Climate Surveys

Comprehensive communicalions pian

Outreach efforts lo increase parent input and involvement
Qulreach efforts lo engage the community and businesses

Communicalion tools that enhance communicalion and customer service

Qulreach efforts and collaboralion with municipaliies, universities, and legislalive groups

Newsletlers and public engagement documents designed lo strenglhen connections 1o the community
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The School Board of Broward County, Florida

Annual Evaluation of the Superintendent

2017-2018
COMMENTS:
Overall Performance Evaluation Rating:
Circle One: fHighly Effective Effective Needs Improvement Unsatisfactory
{3.400-4.000) (2.450-3.399) (1.450-2.449) (1.000-1.449)

10/1/18

Dale

20/2 /1%

Superintendent Signature s Date ¢
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October 1, 2018 Rabert W. Runcie
Superinlendent of Schoals

‘Since this is the last evaluation I will be writing on behalf of Robert W. Runcie, [ wanted to make it in the
form of an “open letter”.

Dear Bob,

Words cannot truly express how thankful [ am to you for always being there to respond, at any hour of the
day, to all the concerns [ have brought to your attention throughout the past six years. I have been extremely
fortunate to be able to work with you and 1 know that you have consistently done your best to take care of
all'the needs of Broward Gounty Public Schools. .

Being in a position of leadetship, I realize that one does not work alone. For that, I commend you on trying
to cnnstantly surround yourself with individuals who.are also hard working and dedicated to all we serve.
The sixth largest school district requires numerous directors developing strong teams to deal with the day-
to-day operations. Creating a stellar leadership team is challenging but I feel they have been attracted to
Broward County because of their desire to help you make a difference in education.

I have always appreciated your honesty, sincerity, and ability to solve problems. I am confident that you
will continue to accomplish acadeinic greatness for Broward County because anyone who gets to know you
as well as I have will see that you have undertaken this enormous responsibility to truly see to it that our
educational system, which is the foundation of society, will be better than the way you found it.

I wish you all the best in your future endeavors.
Sincerely,

Nty 777 Ineschrmcesy

Abby M. Freedman
School Board Member — District 4

Educaling Today's Students lo Succeed in Tomormow's Wordd
Broward County Public Schools is an Equal Opportunity/Equal Access Employer
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The School Board of Broward County, Florida
Robert W. Runcle, Superintendent of Schools
Superintendent Annual Evaluation Scoring Worksheet
2017-2018

Directions: This scoring worksheet will be used to calculate the overall performance rating, Indicate the rating by placing the number of polnts in the appropriate column.
This worksheet will automatically calculate the points times the weight for each section-and provide the total points to determine the overall performance rating. The
corresponding overall performance rating {Highly Effective; Effective, Needs Improvement; or Unsatisfactary) should be Indicated on the evaluation form. For descriptions of
each rating, please refer to the scaring rubric on the Guidelines and Timeline for the 2017-2018 Superintendent’s Annual Evaluation .

=t T 3 77

Goal 1: Leadership/Management {40%) ,
Ensure a high-functioning school system through quality-

leadership and collaboration with the School Board, staff,
and stakeholders. .Create conditions that result in
strateglcally relmaging the district’s vision, misslon, and
goals to ensuire that every student graduates from high
school globally competitive for work and postsecondary
educatlon and prepared for life In the 21st century 4

1.60

Goal 2; High Quality Instruction (25%) Improve student performance by focusing on raising
academic rigor In teaching and learning among staff and

students, and preparing students and staff for global
competitiveness 4

1.00

Goal 3: Continuous Impravement (20%)
Align resources-and develop an organizational structure that

supports operational effectiveness and glficl_e_nw to
Implement the District priorities focused on improving
student achievement and business processes 4

0.80

Goal 4: Effective Communication (15%) _ _
Increase the effectiveness of internal and external

communication with stakeholders to imprave the District's
image, as well as marketing Initiatives that will lead to
_|ereater understanding and trust among and between, all
facets of the District, community, and the School Board 3

045

Overall Performance:

3.85

Board Member Signature:




PATRICIA GOOD

The School Board of Broward County, Florida
Annual Evaluation of the Superintendent
2017-2018

Directions: Use the scoring rubric identified for each standard to indicate the performance of the Superintendent. Indicate the rating by
placing a ¥ in the box under the appropriate column. The definition of each rating is found in the Guidelines and Timeline for the 2016-2017
Superintendent’s Evaluation. Use space associaled with each standard, as needed, for specific comments.

Goalslindicators Scoring Rubric
Goal 1: Leadership/Management (40%) Highly Effective Needs Unsatisfactory
] Effective Improvement
Ensure a high-functicning school system through quality leadership and collaboration 4points | 3opoints | 2 points 1 noint

with the School Board, staff, and stakeholders. Creale conditions that result in
stralegically reimaging the district's vision, mission, and goals to ensure that every

student graduates from high school globally competitive for work and postsecondary 3.3

educalion and prepared for life in the 21st century.

Maintain a climate that promotes open dialog with schoo! administrators, teachers, Comments:

students, and stalf on issues of {eaching and learning. : _

Provide vision and sirategic direclion to districl. The Superintendent’s collaborative management style along

with his sincere compassion to help all students has assisled

Lead in an encouraging, parlicipalory, and leam-focused manner, the District through serious challenges this school year.

Leverage talenl of newly appointed staff in key roles to build effective leadership
Capacity in our schools and dislric{ de’parlmenls' The Supefiﬂlandeﬂl needs lo continue {o ensure his vision
Demonstrale an understanding of Organizaﬁona| and educaﬁana'[ |eadership‘ for the District is Consisleﬂ“y implen‘lei’lt&d. I‘ is imperaﬁ\l’e
that he hold staff accountable and ensure Board policies are
consistenlly being followed throughout the District.

Demonsirale an understanding of current legal, regulatary, and emerging issues and
lrends affecling education.

Improve public trust and confidence in the institution and strenglhen the focus on our
care mission — student achievement,

Delegale appropriate authority lo staff and manitor their follow-through.

Accurately evaluale senior staff performance 1o include ongoing commendations and
conslruclive suggestions, and where appropriate, disciplinary measures.
Respend timely and appropriately when faced with unforeseen events.

Promote acquisition of granls, innovation and technological advancements that
enhance student achievernent, employee perfarmance and effeclive operations.

Keep Board informed of issues, needs, and operation of the school system in a limely
manner.

Appraprialely interpret and execute the intent of Board policy.

Create and maintain professional warking refationship with Board.

Continue collaboration wilh union and employee groups.

Suggested Evidence and Artifacts:

Slrategic Plan and progress of the plan, including lhe anticulation, implementalion, stewardship and promotion of the slralegic plan

Development 2nd altainment of partnerships, grants and olher resources to support initiatives

Results from outreach and collaboration wilh employees and thelr respeclive union/meet and confer groups

Presentalions to internal and extemnal stakeholders

Involvement in state and national organizations lo provide input and influence local, state and national policy decisions

Development and refinement of Board Policies

Consistent and regular one-on-one meetings with Board members

Consistent communicalion apprising Board Members of crilical issues al Board Workshops, Board Meetings and through emails and memoranda

4« &% & & & & 8 B

P. Good ' Page 1
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The School Board of Braward County, Florida
Annual Evaluation of the Superintendent

2017-2018
Goal 2. High Quality Instruction (25%) : Highly Effective Needs Unsalisfaclory
Effective Improvement
Improve sludent performance by focusing on raising academic rigor in leaching and 4 points 3 paints 2 points 1 point
leaming among slaff and students, and preparing students and staff for global
competitiveness.
3.5

Implement the transition to the Common Core Stale Slandards and academic rigor that | Comments:
focuses on leamning and excellence for schools and studenis.

The Superintendenl has continued to implement a variely of
measures lo improve overall student achievemenl. Expansion of
innovative programs throughout the District has afforded families
a broader range of educational opporlunities.

Apply effective methods of providing, monitoring, evalualing, and reporting student
achievement lo improve Ihe learning process.

Promote instruclional stralegies that include cultural diversity and differences in

learning styles.
Implementation of instructional and adminisiralor evaluation systems focused on Superintendent needs o conlinue lo ensure all schools promole
improving instruclional and leadership praciice. programs that encourage mutual respect and address social

Support a broad range of academic and enichment opportunities for all students emotional learing.

focused on the development of well-rounded sfudents.

Analyze available instructional resources and assign lhem in a cost effective and
equitable manner to enhance student outcomes.

Promote the success of all students by ensuring management of the organization,
operalions and resources for a safe, efficient and effeclive leamning environment.
Improve oulcomes for all sludenls while reducing achievemenl gaps among
subgroups, especially young Black male siudents.

Suggested Evidence and Artifacts:

Sludent AchievementPerformance Dala

Implementalion plan for Common Core State Standards

implementation plan for instruclional and adminisirator evaluation systems

Development and implementation of professional leaming opportunilies, plans and support systems to improve instruction and implement Common Core Stale
Standards and Marzano inslructional praclices

Development and implementalien of initiatives/programs that support a well-rounded education that meet the sacial, cullural, and academic needs of studenls
=  Ulilization of quality assessmenls and inlervenlions to enhance achievement

4 Page 2
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018
Goal 3. Continuous Improvement (20%) Highly Effective Needs Unsatisfactory
Effective Improvement
Align resources and develop an organizational slruclure that supports operational 4 points 3 points 2 peinis 1 point
effectiveness and efficiency to implement the District priorities focused on improving
student achievement and business processes. 35

Update and implement the District vision, mission, priorilies and strategic plan that | Comments:
will serve as a system framework focused an comprehensive outcomes and

measures. Although funds are limited, the Superintendent has continued lo

Assess programs and organizational functions to redirect resources o maximize analyze the most appropriate measur es fo ensure equity of

school improvement and focus on critical funclions, educational programs throughout the District. Safety and

Continue a qualily strategic planning process that will forge critical partnerships, seeurlly ccntlnue.s;o e prary a"d;'"" reqplreiconlu}uzus[ i

community and District relationships, iranslating lhe stralegic plan into realily. EH;’"SI and oversight o ensure upgrades are implemented at a
schools.

Implement appropriate leadership and performance management techniques to
define roles, assign functions, and lo delermine accountability for.attaining The Superintendent must ensure staff properly completes all

organizalional goals. functions related to the SMART Program. He must also ensure
Work collaboratively with Ihe Board and appropriate staff to determine priorities for appropriate plans associated with the recenlly approved

balancing the budget and for effective allocation of resources. referendum are timely implemented in order o increase

Demonstrate budget management including financial forecasting, planning, cash flow | operational needs shared with public.
management, account audiling, and monitaring.

Develop, implement, promote, and monilor confinuous improvement processes.

Suggested Evidence and Artifacts:

Slrategic Plan and progress of the plan, including Ihe articulation, implementation, stewardship and promation of the strategic plan
Development and implementation of a performance management syslem

Improved budget process incorporating enhanced planning, communication and resource distribulion

Development and implementalion of innovalive and entrepreneurial programs

Analysis and recommendations for improvements to Ihe erganizational structure

Redireclion of resources to' suppor schools

Use of audits to improve practices and accountability

*» & & & 8 9 @
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018
Goal 4: Effective Communication (15%) Highly Effective Needs Unsatisfaclory
Effective Improvement
Increase the effectiveness of inlernal and external communication wilh stakeholders 4 points 3 paints 2 peinls - 1 point
lo improve the District's image, as well as markeling initiatives that will lead fo
grealer understanding and trusl among and between, all facets of the District,
community, and he School Board. 3
Promole slakeholder involvement while establishing a communication system that | Comments:

effeclively conveys Dislrict successes.

Develop formal and informal technigues to obtain external and internal perceptions
of he Dislrict by means of surveys, listening lours, and personal contacts.

Promote and communicate syslem priorilies using a variety of communication fools.

Design and implement 2 comprehensive communicalions plan.

Solicit opinions/feedback from stakeholder groups and individuals and adjust actions
as appropriate.

Develop and mainlain meaningful, respectful and cooperative relationships with the
media, municipality, county, community and legislalive representalives.

Provide a visible presence throughout the district and the communily.

The Superintendent continues to be a constant visible presence
in the community. During this school year he was further required
to advacate an behalf of the Dislrict in regard to several sefious
challenges including safety and security, hurricane preparedness
and lack of educalional funds,

Although cerlain improvements have been made in he area of
communicalion, further proactive measures are still required (o
share progress of District measures in a iransparent manner,

Suggested Evidence and Artifacts:

Climate Surveys

Comprehensive communicalions plan

Qutreach efforis to increase parent input and involvement
Outreach efforts la engage he communily and businesses

Communicaticn loals thal enhance communication and cuslomer service

® 4 4 & 8 » @

Oulreach efforts and collaboration with municipalities, universilies, and legisiative groups

Newslelters and public engagement documents designed lo strenglhen connections ta the communily

P. Good

Page 4
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent
2017-2018

. COMMENTS:

The 2017-18 school year had many serious challenges and the tragedy at MSD impacted our District and the entire
community in ways we could not imagine. The Superintendent understands that student achievement and safety/.
security upgrades continue to be a priority district-wide. | am confident the Superintendent will continue to wark with all
stakeholders in the creation of initiatives/measures that will further improve student achievement while ensuring the

safety and security of our students and staff.

Overall Performance Evaluation Rating:
Circle One: /Highly Effective Effective Needs Improvement Unsatisfactory
(3.400-4.000) (2.450-3.399) (1.450-2.449) {1.000-1.449)

7/ %«f,//?

Date

2,
Fir? iz /0/2/20/8
Superintendenl Signature Date { =

Page 5
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The Schaool Board of Broward County, Florida
Robert W. Runcie, Superintendent of Schools

Superintendent Annual Evaluation Scoring Worksheet

2017-2018

Directions: This scaring worksheet will be used to calculate the overall performance rating. Indicate the rating by placing the number of points in the appropriate column.
This worksheet will automatically calculate the points times the weight for each section and provide the total points to determine the overall performance rating. The
corresponding overall performance rating (Highly Effective, Effective, Needs improvement, or Unsatisfactory} should be indicated on the evaluation form. For descriptions of
each rating, please refer to the scoring rubric on the Guidelines and Timeline for the 2017-2018 Superintendent's Annual Evaluation .

Highly
Effective
4 points

Effective
3 points

Needs
Improvement
2 points

Unsatisfactory
1 paint

Goal 1: Leadership/Management (40%)

Ensure a high-functioning school system through quality
leadership and collaboration with the School Board, staff,
and stakeholders, Create conditions that resultin
strategically reimaging the district's vision, mission, and
goals ta ensure that every student graduates from high
school globally competitive for work and postsecondary
education and prepared for life in the 21st century

3.5

140

Goal 2; High Quality Instruction (25%)

Improve student performance by focusing on raising
academic rigor in teaching and learning among staff and
students, and preparing students and staff for global
cémpctitiveness

3’5

0.88

Goal 3: Continuous Improvement (20%)

Align resources and develop an organizational structure that
supports operational effectiveness and efficiency to
implement the District priorities focused on improving
student achievement and business processes

3.5

0.70

Goal 4: Effective Communication (15%)

Increase the effectiveness of internal and external
communication with stakeholders to improve the District's
image, as well as marketing initiatives that will lead to
greater understanding and trust among and between, all
facets of the District, community, and the School Board

045

Overall Performance:

3.43

Board Member Signaturt—'/

N

)




HEATHER BRINKWORTH

The School Board of Broward County, Flerida
Annual Evaluation of the Superintendent

2017-2018

Directions: Use the scoring rubric identified for each standard fo indicate the performance of the Superintendent. Indicate the rating by
placing a ¥ in the box under the appropriate column. The definition of each rating is found in the Guidefines and Timeline for the 2017-2018
Superintendent’s Evaluation. Use space associated with each standard, as needed, for specific comments,

GoalsiIndicators

Scoring Rubric

sludents, and staff on issues of teaching and learning.

Goal 1: Leadership/Management (40%) Highly Effective Needs Unsalisfactory
_ ' Effective Improvement

Ensure a high-functioning school system through quality leadership and collaboration | 4points | 3poinls 1 2 poinis 1_point

with the School Board, staff, and stakeholders. Create conditions that result in

strategically reimaging the district’s vision, mission, and goals to ensure that every 3

studant graduates from high schaol globally compelitive for work and postsecondary

education and prepared for life in.the 21st century. i :

Maintain a climate that promotes open dialog with school administrators, teachers, Comments:

Provide vision and slrategic direction lo district.

Mr. Runcie has led our District through an

Lead in an encouraging, parlicipatory, and team-focused manner.

unimaginably difficult 2017-2018 school year.

Leverage talent of newly appointed staff in key roles 1o build effective leadership
capacity in our schools and disirict departments.

hile in some areas Mr. Runcie led effectively, in
other areas his leadership missed the mark. Mr.

Demenstrate an understanding of organizational and educational leadership.

Runcie’s leadership response to Hurricane Irma

Demonstrate an understanding of current legal, regulatory, and emerging issues and
frends affecling educalion.

and  his role in partnering with outside

Improve public trust and canfidence in the institution and strengthen the focus on our
core mission ~ student achievement.

rganizations to serve the community needs was
commendable., The restoration and recovery

Delegate appropriate authority to staif and monitor their follow-through.

process to reopen schools went smoothly.

Accurately evaluate senior staff performance to include ongeing commendations and
constructive suggestions, and where appropriate, disciplinary measures.

Additionally, he quickly responded to the need to
repare our District for an influx of students from

Respond timely and appropriately when faced with unforeseen evenls.

Hurricane devastated areas. Similarly Mr. Runcie

Promote acquisition of grants, innovation and technological advancements that
enhance student achievement, employee performance and effective operalions.

Fesponded with full-time dedication in response

Keep Board informed of issues, needs, and operation of the school system in a timely
manner.

to the February 14" tragedy at MSD. The
workload associated with response and recovery

Appropriately interpret and execute the intent of Board policy.

has strained the organization, and unfortunately

Create and maintain professional working relationship with Board.

mis-steps were made. Continued See Attached

Continue collaboration with union and employee graups.

Sheet

Suggested Evidence and Artifacts:

Presentalions to Internal and external stakeholders

Development and refinement of Board Policies
Consistent and regular one-on-one meetings with Board members

Strategic Plan and progress of the plan, including the articulalion, implementalion, stewardship and promotion of the stralegic plan
Development and altainment of partnerships, grants and clher resources lo suppor iniliatives
Results from outreach and collaboration with employees and their respective union/mest and confer groups

Involvemenl in state and nalional organizations to provide input and influence local, stale and nalional policy decisions

Consistent communication apprising Board Members of crilical issues al Board Workshops, Board Meetings and through emails and memeranda
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2017-2018 Superintendent’s Evaluation
Leadership & Management Continued -

While mis-steps are unavoidable in the aftermath of such a tragic event, it is imperative that
leadership boldly accept mis-steps and clearly communicate how and why mis-steps occurred.
Communication to external stakeholders, internal stakeholders and the board was identified as
a weakness in prior evaluations, and this difficult year has amplified that weakness. As a Board
member there have been many occasions that my first communication about an issue has come
from others outside of the District. This is problematic. In response to tragedy many high-profile
decisions were made without consultation or, at a minimum, communication with the Board.
This is highly problematic.

| commend the Superintendent’s initiative to bring in an external firm to perform a
comprehensive Security Risk Assessment. This assessment will provide direction on
recommendations to the Board. | look forward to robust conversation at the Board level and the
Superintendent implementing all Board approved security enhancements with expediency and
fidelity across the District.

As Mr. Runcie has worked to address concerns about security and improve the conversation on
addressing mental health, other critical district conversations and initiatives have taken a back
seat. | am hopeful that the coming year will bring a renewed focus

This year’s budget review provided a detailed, comprehensive look at the budget. While | am
confident in the Superintendent’s management of staff to reduce expenditures in some areas,
the Board continues to request clear communication of department and general fund
expenditures that are being reduced or eliminated, as new requests are granted. With limited
resources it is imperative that Mr. Runcie provide this comprehensive review and
recommendations as they relate to the budget. As contracts come before the Board it will be
impossible to approve new programs or initiatives, without this information. This has been an
item of concern for several years in evaluations, without direct response.

As indicated in last year’s evaluation, | applaud the Superintendent for actively seeking initiatives
and opportunities for the District to achieve the strategic plan goals through leveraging grants. |
continue to remain concerned with regard to sustainability plans. | encourage the
Superintendent to work diligently to that end, as we have seen significant improvement within
schools across the District supported by various grant opportunities and initiatives. In the
aftermath of the tragedy at MSD additional grants are serving to support wark across the District.
It is imperative that the positive impacts are maintained, however we cannot allow either newly
created staff positions or programs implemented to automatically become funded upon sunset
of a grant, without strategically planning for such an impact to the General Fund.

During the past year, the ability of the Office of Facilities and Construction to deliver on the
SMART program projects has been disappointing. While the capacity of the department was

la
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2017-2018 Superintendent’s Evaluation
Leadership & Management Continued -

tested during both the hurricane and the tragedy, leadership and management to progress the
SMART program was lacking. | remain concerned with the lack of clarity in the way the District
communicates overall progress, as | indicated in a recent workshop. As | visited many District 3
school sites at the beginning of this school year, | was disappointed in progress at the individual
schools. | was unaware of many of the issues individual projects were facing. Mr. Runcie must
ensure staff relays any changes in status with consistency and clarity. | remain concerned about
the slow progress on the SMART projects overall and reiterate from last year’s evaluation, “it is
imperative that the Superintendent continues to monitor the progress and capacity of the
facilities department, program manager, district staff and vendors to ensure the push to
complete projects does not overload the capacity of any group or entity.”

While Policy 4.9 was long overdue in coming to the Board, | commend the Superintendent for
staff’'s commitment to working with the stakeholder groups to finally get it completed and
presented for a vote.

| appreciate Mr. Runcie’s continued work to align board agenda items to the strategic plan goals.
| applaud the Superintendent’s leadership to ensure the strategic plan process for the creation
of the successor plan has begun timely and is inclusive of community input across all stakeholder
groups. | continue to encourage Mr. Runcie to consider metrics that align directly to budget
allocations so ROl can be determined. As stated in the recent workshop review of the strategic
plan, and in previous year’s evaluations, | also continue to request meaningful, measurable goals
within the plan, and KPIs that serve to measure specific progress under each goal. | look forward
to the development of the successor strategic plan.

1b
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018
Goal 2. High Quality Instruction (25%) Woasid
Highly Effective T o Unsatisfactory
Improve student performance by focusing on raising academic rigor in teaching |  Effective - mp e '
and leaming among staff and students, and preparing students and staff for 4 points 3 points 2 points 1 point
global competitiveness.
3
Implement the transition fo the Common Core State Slandards and academicrigor | Comments:
that focuses on learning and excellence for schools and studens.
Across the District schools have improved

Apply effective methods of providing, meniloring, evaluating, and reporting
student achievement to improve the leamning process.

academically in most areas. While some gaps are
closing others persist. In comparison to other large|
districts across the state our results are mixed. With

Pramote instructional strategies that include cultural diversity and differences in
leamning styles.

ever expanding choice options it is imperative the
District provide the highest level of attention to
providing necessary and useful PD to educators.

Implementation of instructional and administrator evaluation systems focused
on improving instructional and leadership praclice.

Through Mr. Runcie’s leadership, the data
dashboards have been expanded to include greater

Support a broad range of academic and enrichment opportunities for all students
focused on the development of well-rounded students.

ransparency into academic progress across the
district. | commend Mr. Runcie’s focus on dataw
driven decisions and look forward to expanded

Analyze available instructional resources and assign them in a cost effective and
equitable manner to enhance student outcomes,

conversations with the Board on allocation of
resources to support significant gains to meet or]
exceed academic goals. Focus on longitudinal data i

Promote the success of all students by ensuring management of the
organizalion, operations and resources for a safe, efficient and effective
learning environment.

imperative to continue closing gaps and improving
raduation rates. The district must move away from

Improve outcomes for all students while reducing achievement gaps among
subgroups, especially young Black male students.

comparing proficiency rates year over year, to
racking cohort progress.  Continued See Attached
heet

Suggested Evidence and Artifacts:

e  Stludent Achievement/Performance Data
e  Implementation plan for Common Core State Standards
«  Implementation pian forinslructional and administralor evaluation systems
L]
State Standards and Marzano insiructional practices
[ ]
= Utilization of quality assessments and inlerventions lo enhance 2chievement

Development and implementation of professional leaming opportunities, plans and support systems to improve instruction and implement Common Core

Development and implementalion of inilialives/programs that support a well-rounded education thal meet the social, cullural, and academic needs of students
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2017-2018 Superintendent’s Evaluation
High Quality Instruction Continued:

I look forward to regular, robust Board conversations around data and the opportunity to allocate
resources to support targeted PD to deliver high quality instruction across the organization.

Early Learning and Literacy have been the focus for the past three years with the implementation
of BAS, guided reading and increased fidelity with progress monitoring. Middle Grades
Reimagined has shifted focus to middle school to ensure higher levels of engagement with
students, as the district moves to integrate social emotional learning into academics. | applaud
Mr. Runcie’s ability to keep this focus moving forward in the midst of an incredibly difficult year.
While progress has occurred, | am hopeful significant work can be accomplished going forward,
and data driven decisions will be fully implemented.

Recent Board conversations have included a full scale usage of Naviance, professional
development for BAS, and full scale implementation of other procured curriculum and
technology tools. “Mr. Runcie must ensure all students and staff are aware of the tools, receive
proper training, and truly integrate them into the educational experience,” was Included in last
year’s evaluation and this continues to be an area that needs focus. Professiocnal Development
across the organization is a concern, and although workshop presentations on PD have taken
place, actual progress across the district is stagnant. | encourage Mr. Runcie to continue to work
collaboratively with departments and employee groups to ensure appropriate and timely
professional development is provided.

As the District expands initiatives and educational programs, reducing teacher workload and
assessments for students continue to remain critical considerations. As mentioned in previous
evaluations, | encourage Mr. Runcie to continue pushing staff to look at ways of further reducing
both, and improving communication around this effort.

2a
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018
Goal 3. Continuous Improvement (20%) _ _ '
X Highly Effective Needs Unsatisfactory
Align resources and develop an organizational structure that supports operational Effec_ﬁv_a !mprovgment :
effectiveness and efficiency to implement the District priorities focused on 4 points: 3 paints 2 points. 1point
improving student achievement and business processes. ;
2
Update and implement the District vision, mission, priorilies and strategic plan that| Comments:

vill serve as a system framework focused on comprehensive outcomes and
measures.

Mr. Runcie remains committed to the District
vision, mission, priorities and strategic plan. | look

Assess programs and organizational functions to redirect resources to maximize
school improvement and focus on crilical functions.

forward to the opportunity to create meaningful,
measurable goals as we work collaboratively to
create the new strategic plan. | encourage the

Continue a quality strategic planning process that will forge critical parinerships,
community and District relationships, translaling the strategic plan inlo reality.

Superintendent to provide ample opportunity for,
the Board to provide direction and feedback as
we work to improve areas of concern.

Implement appropriale leadership and performance management techniques to
define roles, assign functions, and to determine accountability for attaining
organizational goals.

The areas of Food and Nutrition Services and
Transportation Services have steady]
leadership, and continuous improvement, and

seen

Work collaboratively with the Board and appropriate siaff to determine priarities for
balancing the budget and for effective allocalion of resources.

serve as examples for the District.

IMr. Runcie has hired several key cabinet positioni
that are proving beneficial to the District,

Demonstrate budget management including financial forecasting, planning, cash
flow management, account auditing, and monitoring.

however as the organization faces significant]
retirements across departments and limited

Develop, implement, promote, and monitor continuous improvement processes.

resources for positions,

Continued See Attached Sheet

Suggested Evidence and Artifacts:

Sirategic Plan and pregress of the plan, including the ariculalion, implementation,
Development and implementation of a performance management system

Development and implementation of innovalive and entrepreneurial programs
Analysis and recommendations for improvements to the organizational structure
Redirection of resources to support schools

Use of audils to improve practices and accountability

Improved budget process incorporating enhanced planning, communication and resource distribution

slewardship and promotion of the strategic plan
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2017-2018 Superintendent’s Evaluation
Continuous improvement Continued —

| remain concerned about succession plans. Technology expertise to support both old systems
and integrate new systems have left the district reliant on outside contracts for support. |
encourage Mr. Runcie to bring cost effective solutions, including department structure and
professional development plans, to the Board for consideration.

| am concerned that Mr. Runcie has not aggressively addressed issues that continue to be raised
by both the Board and external stakeholders specifically with regard to communications and
facilities and construction.

| continue to encourage Mr. Runcie to ensure all departments work together and communicate
regularly as the volume of SMART projects moves from design phase to construction. In last year’s
evaluation | remarked, “It is imperative that any schedule changes, project concerns and/or
budget concerns be communicated timely.” | was extremely disappointed with the level of
communication around individual project issues affecting District 3 schools specifically, and | am
concerned that similar district-wide issues persist.

3a
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018

Goal 4; Effective Communication (15%) Highly Effective Needs Unsalisfactory

_ Effective Improvement
Increase the effectiveness of internal and extemal communication with stakeholders 4 points 3 points 2 paints 1 point
lo improve the District's image, as well as marketing initiatives that will lead to
greater understanding and trust among and between, all facets of the District;
community, 2nd the School Board, 25
Promale stakeholder involvement while establishing a communication system that | Comments:
effectively conveys District successes.
Develop formal 2nd informal techniques lo obtain exemal and inlemal perceplions |1 Nroughout  my  tenure on  the Board

of the District by means of surveys, lislening tours, and personal contacis.

communication has been an area of concern that

Promole and communicale system priorilies using a variety of communication tools.

had seen improvements. Through this past year,

Design and implement a comprehensive communications plan.

difficulties with communication both internally and

Solicit opinionsifeedback from stakeholder groups and individuals and adjust actions
as appropriate.

externally have been amplified. | appreciate Mr.
Runcie is currently working to address the

Develop and mainfain meaningful, respectful and cooperative relationships with the
media, municipality, county, community and legislative representatives.

shortfalls and | encourage him to seek Board input}
and public discourse on improving this area. | look

Provide a visible presence throughout the district and the community.

forward to the Superintendent’s reorganization
lefforts to address gaps, and understand the need
for a team that can respond to communication
needs associated with response to the MSD
tragedy separate and apart from the daily
communication needs of the District. While Mr.
Runcie continues to be a visible presence in the
community, and utilizes multiple avenues off
engagement with stakeholders, the Board’s role in
this has diminished over time. | encourage the
Superintendent to ensure staff understands the
importance of communicating important initiatives
or items of concern with a sensitivity to the
potential impact to the Board corporate.

Continued See Attached Sheet

Suggested Evidence and Artifacts:

Climate Surveys

Comgrehensive communicalions plan

Outreach efforts ta increase parent input and involvement
OQutreach efforts to engage the community and businesses

Communicalion tools thal enhance communicaticn and customer service

Outreach efforts and collzboralion wilh municipalilies, universilies, and legislalive groups

Newsletters and public engagement documents designed to strengthen connections to the community
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Communication Continued -

| continue to encourage Mr. Runcie to keep clear and open lines of communication with
employee group leaders, as the district looks to improve working conditions and professional
development for employees, as well as student achievement. Significant improvement is needed
in the area of communication across many departments, including Facilities and Construction,
Human Relations and Employee Labor Relations. | encourage Mr. Runcie to look for ways to
ensure the Board is fully informed in a timely manner, and has ample opportunity to weigh in as
appropriate.

Follow up on Board questions or concerns over the past year has been impacted by the lack of
bandwidth across the organization in the wake of the tragedy at MSD. [ understand this difficulty,
and encourage Mr. Runcie to continue improvement in this area.
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018
COMMENTS:
Overall Performance Evaluation Rating:
Circle One: Highly Effective Effective Needs Improvement Unsatisfactory
{3.400-4.000) (2.450-3.3991/ (1.450-2.449) (1.000-1.448)
Celly 5 500K
i Date
10 /.5/24/8
uperintendent Signature Date /& 7/
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The School Board of Broward County, Florida
Robert W. Runcie, Superintendent of Schools

Superintendent Annual Evaluation Scoring Worksheet

2017-2018

Directions: This scoring worksheet will be used to calculate the averall performance rating. Indicate the rating by placing the number of points [n the appropriate column,
Thls worksheet will automatically calculate the points times the weight for each section and provide the total points to determine the overall performance rating. The
corresponding overall perfermance rating (Highly Effective, Effective, Needs Improvement, or Unsatisfactory) should be indicated on the evaluation form. For descriptions of
each rating, please refer to the scoring rubric on the Guidelines and Timeline for the 2017-2018 Superintendent's Annual Evaluation .

Highly
Effective
4 polnts

Effective
3 points

Needs
Improvement
2 points

| Unsatisfactory

1 point

Goal 1: Leadership/Management (40%)

Ensure a high-functioning school system through quality
leadership and collaboration with the School Board, staff,
and stakeholders. Create conditions that result in
strategically reimaging the district’s vision, mission, and
goals to ensure that every student graduates from high
school globally competitive for work and postsecondary
education and prepared for life in the 21st century

1.20

Goal 2: High Quality Instruction (25%)

Improve student performance by focusing on ralsing
academic rigor in teaching and learning among staff and
students, and preparing students and staff for global
compelitiveness

0.75

Goal 3: Continuous Improvement {20%)

Align resources and develop an organizational structure that
supports operational effectiveness and efficiency to
implement the District priorities focused on improving
student achievement and business processes

0.40

Goal 4: Effective Communication (15%)

Increase the effectiveness of internal and external
communication with stakeholders to Improve the District's
image, as well as marketing Initiatives that will lead to
greater understanding and trust among and between, all

2.5

0.38

Overall Performance:

facets of the District, community, and the School Board

2.73

Board Member Signature: &é%b%@fj LU
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018

Directions: Use the scoring rubric identified for each standard to indicate the performance of the Superintendent. Indicate the rating by
placing a ¥ in the box under the appropriate column. The definition of each rating is found in the Guidefines and Timeline for the 2017-2018
Superintendsnt’s Evaluation. Use space associated with each standard, as needed, for Specific comments.

Goals/Indicators Scoring Rubric
Goal 1: Leadership/Management (40%) Highly Effective Needs | Unsatisfaciory
_ : Al Effective Improvement

Ensure a high-functioning school system through quality leadership and collaberation 4 points 3 paints 2 points 1 point
with the School Board, staff, and stakeholders. Create conditions that result in
strategically reimaging the district's vision, mission, and goals to ensure that every X
student graduates from high schoot globally competifive for work and postsecondary
education and prepared for life in the 21st century. :
Maintaln a dimate that promates open dialog with schoal administrators, teachers, Comments;
students, and staff on issues of teaching and leaming.
Provide vision and strategic direction to district. eadership has been critically important as our District has

- - s umned the fragedy of MSD. Mr. Runcie warked dlligently fo
Lead in an encouraging, paricipatory, and team-focused manner. hring in resources to the families & community most directly

Leverage talent of newly appointed staff in key roles fo build effective leadership
capacily in our schaols and district departments.

mpacted by the loss and life-changing events of February 14,
ith the coordination of immediate support there remains a need

Demanstrate an understanding of organizational and educational leadership.

‘or continued outreach for the families that lost their loved ones

Demonstrate an understanding of current legal, regulatory, and emerging Issues and
trends affecting education.

nd all those impacted by the tragedy. Looking forward, itis
Critically important that we continue to reflect on, acknowledge

Improve public trust and confidence in the institution and strengthen the focus on our
core mission — student achievement.

as that need to be addressed and leam from the events of that
Hay to ensure the greatest safety for our students.

Delegate appropriate authority to staff and monitar their follow-through.

There have been several achievements this year which have

Accurately evaluate senior staff performance to incltde ongoing commendations and
canstruclive suggestions, and where appropriate, disciplinary measures.

made a significant impact on District-wide improvements
Jncluding securing more grants, continuing the development of

Respond timely and appropriately when faced with unforeseen events.

e strategic plan, expanding business, not-for-profit and

Promole acquisition of grants, innovation and technclogical advancements that
enhance student achievement, employee performance and effective operations.

community partnerships.

manner,

The SMART Program has made progress but we cantinue to

Keep Board informed of issues, needs, and operation of the school system in a timely ktnygqle with delays in this area which require more intense

versight. | anticipate leadership changes will have a positive

Appropriately interpret and execute the intent of Board policy.

mpact and find greater success in this area.

Create and maintain professional working relationship with Board.

Continue collaboration with union and employee groups.

Suggested Evidence and Artlfacts:

Presentations lo internal and exiemal stakeholders

Development and refinement of Board Policies
Consistent and regular one-on-one meetings wilh Board members

—

Strategic Plan and progress of the plan, including the articulation, implementaticn, stewardship and prometicn of the strategic plan
Development and attainment of partnerships, grants and other rescurces to support initiatives
Resulls from outreach and collaboralion wilh employees and their respective union/meet and confer groups

Invclvemnent in stale and nalicnal organizations ta provide input and influence local, state and nalional policy decisions

Consistent communicaticn apprising Board Members of critical issues at Board Workshaps, Board Meetings and through emalls and memoranda
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018
Goal 2, High Quality Instruction (25%) Highly Effective Needs | Unsatisfactory
el j ' Effecive | Improvement }
Imprave student performance by focusing on raising academic rigor in teaching and 4points  |. 3 points 2 points . 1 point
leaming among staff and students, and preparing students and staff for global X
competitiveness. :
Implement the fransition to the Cemmon Core State Stendards and academic rigar that | Comments:

focuses an learning and excellence for schools and students,

Apply effective methods of providing, monitoring, evaluating, and reporting student
achievement to improve the leaming pracess.

Promote instructional strategies that include cultural diversity and differences in
learning styles.

Implementation of instructional and administrator evaluation systems focused on
instructional and leadership practice.

Support a broad range of academic and enrichment opportunities for all students
focused on the development of well-rounded students.

Analyze available instructional resources and assign them in a cost effective and
equitable manner fo enhance student cutcomes.

Promete the success of all students by ensuring management of the organization,
operations and resources for a safe, efficient and effective leaming enviranment.

improve outcomes for all students while reducing achievement gaps among
subgroups, especially young Black male students.

In the most challenging year our students and families have ever
faced, they persevered with the strength and commitment from our
teachers, staff, administrators and District staff under Mr. Runcie's
cammitment {o continuing the educational facus for our students.
Reimagining middle schools is ane of the most impactful
educational reforms the District has undertaken. Expanding
successful initiatives such as debate for middle and high schoals
students, dual language programs, stem programs and many
others demonsirates improving educational delivery for all
students.

Eaming the highest graduation rates in the District’s history, along
with our students' ELA and mathematics scores are indicative of
the leamning gains and achievements for our students.

Suggested Evidence and Artifacts:

s  Student Achievemeni/Performance Dala

= |mplementation plan for Common Core State Standards

= Implementafion plan for instructional and administrator evaluation systems
Standards and Marzano insiruclional practices

= Utilizalion of quality assessments and interventions 1o enhance achievement

Development and implementalion of professional leaming opportunities, plans and support systems to improve instruction and implement Common Core Slate

Development and implementation of initiatives/programs that support a well-rounded education that meet the social, cultural, and academlc needs of students
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Annual Evaluation of the Superintendent

2017-2018
Goal 3, Continuous Improvement (20%) Highly Effective Needs Unsatisfaclory
) : Effective Improvement
Align resources and develop an organizational structure that supports operational 4 points 3 points 2 poinis 1 paint
effectiveness and efficiency to implement the District pricrities focused on improving X
student achievement and business processes.
Update and implement the District vision, mission, priorities and strategic plan thal | Comments:

will serve as a system framework focused on comprehensive outcomes and
measures.

Updating the Strategic Plan is the core of how we should measure

Assess programs and organizational functions to redirect resources to maximize
scheal impravement and focus on critical functions.

our successes for all primary aspects of the District. Ensuring that

e District is focused on the pricrities of the community, with Board

Continue a guality strategic planning process that will forge crifical parinerships,
community and District relationships, translating the strategic plan Into reality.

Implement apprapriate leadership and performance management techniques to
define roles, assign functicns, and to determine accountakility for attaining
arganizational goals.

rection, is the appropriate manner lo stay focused on desired
utcomes, Expanding our entrepreneurial cpportunities along with
apprenticeship programs is a key measure for continuous
mprovement. As we redirect resources for our security and mental
health support for students and staff, we will continue to meet the

Work collabaratively with the Board and appropriate staff io determine pricrities for
balancing the budget and for effeclive allocation of resources.

community needs and provide the safest leaming environment for
our students,

Demonstrate budget management including financial forecasting, planning, cash flow
management, account auditing, and monitaring,

Develop, implement, promote, and menitor continuous improvement pracesses.

Suggested Evidence and Artifacts:

Development and implementation of a performance management system

Development and implementation of innovative and enirepreneurial programs
Analysis and recommendations for improvements to the organizational structure
Redirection of resources to support schools

Use of audits to improve practices and accountability

Slrategic Flan and progress of the plan, including lhe articulation, implementation, stewardship and promotion of the stralegic plan

Improved budget process Incorporaling enhanced planning, communicalion and resource distribution
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Annual Evaluation of the Superintendent

2017-2018
Goal 4: Effective Communication (15%) Highly Effective Needs Unsatisfactary
_ : : _ Effective Improvement
Increase the effectiveness of internal and extemal communication with stakehalders 4 points 3 points 2 points 1 point
to improve the District's image, as well as marketing initiatives that will lead to X
greater understanding and trust among and between, all facets of the District,
community, and the School Board.
Promote stakeholder involvement while establishing a communication system that | Comments:

effectively conveys District successes.

Develop formal and informal techniques to oblain extemal and intemal perceptions
of the District by means of surveys, listening tours, and personal centacts,

Promote and communicate system pricrities using a variety of communication tools.

Design and implement a comprehensive communications plan.

Solicit epinions/feedback from stakeholder groups and individuals and adjust actions
as appropriate.

Develop and mainiain meaningful, respectful and cooperative relationships with the
media, municipality, county, community and legislative representatives.

Provide a visible presence throughout the district and the community.

The area that continues to be challenging is District
communication. | acknowledge that progress has been made on
our website, as well as intemal information access and am very
encouraged by our expanded communication as it relates 1o
military-cannected students. With that said, our overall strategy
and implementation of communicating our goals, achievements,
and actions is Insufficient. | appreciate that Mr. Runcie is making
changes intemally and am hopeful that significant advancements

will be a result of these changes.

Suggested Evidence and Artifacts:

Climale Surveys

Comprehensive communicaticns plan

Outreach efforts lo increase parent input and involvement
Outreach efforts to engage the community and businesses

Communication tools thal enhance communication and customer service

Outreach efforts and collabaration with municipalities, universilies, and legisfative groups

Newsletters and public engagement decuments designed 1o strengthen cannections fo the community
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018
COMMENTS:
Overall Performance Evaluation Rating:
Circle One: Highly Effective Effective Needs Improvement Unsatisfactory
(3.400-4.000) (2.450-3.399) {1.450-2.449) {1.000-1.448)
MW /g)/g/y@/
” b Date *
e
w4 . /
D ANGETR ST oot L0/ 7/ RIE

Superintendent Sigraturs™ Date * ¢
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The School Board of Broward County, Flarida
Robert W. Runcle, Superintendent of Schools
Superintendent Annual Evaluation Scoring Worksheet
2016-2017

Directions: This scoring workshest will be used to calculate the overall performance rating. Indicate the rating by placing the number of points In the appropriate column.
This warksheet will automatically calculate the points times the weight for each section and provide the total points to determine the overall performance rating. The
corresponding overall performance rating [Highly Effective, Effective, Needs Improvement, or Unsatisfactory) should be indicated on the evaluation form. For descriptions
of each rating, please refer to the scoring rubric on the Guidelines ond Timeline for the 2017-2018 Superintendent's Annual Evaluation .

Highly Effective | Wadds _. Unsatisfactory
Effective eprtand Improvement IR
4 points | RO 2 points pay

Goal 1: Leadership/Management (40%)
Ensure a high-functioning school system through quality

leadership and collaboration with the School Board, staff,
and stakeholders. Create conditions that result in
strategically reimaging the District's vision, mission, and
goals to ensure that every student graduates from high
school globally competitive for work and postsecondary
education and prepared for life in the 21st century 3

1.20

Goal 2: High Quality Instruction (25%) |Improve student performance by focusing on raising
academic rigor in teaching and learning among staff and
students, and preparing students and staff for global
competitiveness q

1.00

Goal 3: Continuous Improvement (20%)
Align resources and develop an organizational structure
that supports operational effectiveness and efficiency to
implement the District priorities focused on improving

0.60

student achievement and business processes 3
Goal 4: Effective Communication (15%) *
Increase the effectiveness of internal and external
communication with stakeholders to improve the District's
image, as well as marketing initiatives that will lead to
greater understanding and trust among and between, all
facets of the District, communlty and the School Board 2

0.30

Overall Performance:

3.10

Board Member Signature: Mw
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018

Directions: Use the scoring rubric identified for each standard to indicate the performance of the Superintendent. Indicate the rating by
placing a V in the box under the appropriate column. The definition of each rating is found in the Guidelines and Timeline for the 2017-2018
Superintendent's Evaluation. Use space associated with each standard, as needed, for specific comments.

Goalsl/Indicators Scoring Rubric

Goal 1: Leadership/Management (40%) Highly Effective Needs Unsatisfactory
_ Effective Impravement

Ensure a high-functioning school system through quality leadership and collaboration | dpoints | 3ooints | 2Zpoints ~ | 1point |
with the School Board, staff, and stakeholders. Create conditions that resultin
sirategically reimaging _the district's vision, mission, and glo__als toensure that every a5
student graduates from high school globally competitive for work and postsecondary ’
education and prepared for life in the 21st century. :
Maintain a climate that promotes open dialog with school administrators, teachers, Comments:

studenls, and staff on issues of {eaching and leaming.

Provide vision and strategic direction to district.

ou set a high standard for integrity and respect

Lead in an encouraging, participalory, and team-focused manner.

nd is consistently viewed as objective and fair.

Leverage talent of newly appointed staffin key roles to build effeclive leadership
capacity in our schools and district departments.

This year you have addressed problematic
#situations head-on in a spirit of positive

Demonstrale an understanding of organizational and educalional leadership.

onfrontation and served as a model of
ooperation, sharing, and goodwill for our

Demonstrate an understanding of current legal, regulatory, and emerging issues and
trends affecting education.

community. However, you often allow your .

Improve public trust and confidence in the institution and strengthen the focus on our
care mission - student achievement.

mployees too much room for excuses, have
rstruggles to communicate when deadlines will be

Delegale appropriate authority lo staff and monitor their follow-through.

issed, and have left my office and ultimately

Accurately evaluate senior staff performance to include angoing commendations and
constructive suggestions, and where appropriale, disciplinary measures.

y constituents struggling to understand the
status of projects and ongoing issues important

Respond timely and appropriately when faced with unforeseen events.

o those in my community. This does not

Promote acquisition of grants, innovation and technological advancements that
enhance student achievement, employee performance and effective operations.

improve transparency, public trust and
confidence in this institution.

Keep Board informed of issues, needs, and operation of the school system in a limely
manner.

Try adopting mare of hardline approach when
you see staff not performing and accurately

Appropriately interpret and execule the intent of Board policy.

pvaluate performance to include ongoing

Create and maintain professional working relationship with Board.

constructive suggestions, and where

Continue collaboration with union and employee groups.

ppropriate, a professional development plan.

Suggested Evidence and Artifacts:

Presentations to intema! and external stakeholders

Development and refinement of Board Policies
Consistent and regular one-on-one meelings with Board members

" % 9 8 & B " B

Slrategic Plan‘and progress of the plan, including the ariculation, implementation, stewardship and promotion of Ihe strategic plan
Development and attainment of partnerships, grants and other resources to support iniliatives
Resulls from outreach and collaboralion with employees and their respective union/meet and confer groups

Involvement in state and nalicnal crganizations lo provide input and influence local, state and national policy decisions

Consistent communication apprising Board Members of crilical issues at Board Workshops, Board Meetings and through emzils and memoranda
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018

Goal 2. High Quality Instruction (25%) Highly  Effective Needs: | Unsatisfactory

TR 2 : : Effective : Improvement Seme
Improve student performance by focusing on raising academic rigorin feachingand | 4 points’ _ 3 points: _ 2points. - _Apoint: .
ieam]ng among staff and students; and preparing students and staff for glabal -
.ccmpehuueness

3.0

. I"Enplemen.l ihe ransiion té the Comnﬁon Core State SEmdards and anadérﬁfé ;!:gcr th'at Comments;

focuses on leaming and excellence for schocls and students,

Apply effective methods of providing, monitoring, evalualing, and reporting student
achievement to improve the learning process.

Promote instructional strategies that include cultural diversity and differences in
leaming styles.

Implementation of instructional and administrator evaluation systems focused on
improving instructional and leadership practice,

Support a broad range of academic and enrichment opportunities for all students
focused on the development of well-rounded students,

Analyze available instructional resources and assign them in & cost effective and
equitable manner to enhance student oulcomes.

Promate the success of all sfudents by ensuring management of the organization,
operations and resources for a safe, efficient and effective leaming environment.

Improve outcomes for all students while reducing achievement gaps among
subgroups, especially young Black male students.

QOverall, Broward earned a District grade of "B” for
the fifth year in a row, narrowly missing an “A”
designation by two percentage points and |
appreciate the tremendous work and dedication of
our teachers, school leaders, students, families,
and staff members. This has been a difficult
school year for our entire community and BCPS
remains committed to meeting the needs of
students and families and providing a high-quality
education.

When you have the services at a struggling school
such as an extra hour or support services from
staff to get a school from a “D” or “F" to an “A",
“B”, or “C”, you should incorporate that same
intensity and fidelity when the school is doing well
to maintain or improve student achievement.
Some of my schools’ grades decreased because
once the school was successful in reaching the
target, the commitment launched to reach the
target dissipates when it should continue because
students who are not on level are continuing-g to
matriculate through each school. it the
responsibility of the District to provide Principals,
staff, and teachers training to maintain the
achievements so the schools do not regress and
ideas are implemented when additional suppert is
eliminated from the local level

Suggested Evidence and Artifacts:

»  Student Achievement/Performance Dala
e  Implementation plan for Common Core Stale Standards
«  Implementation plan for instruclional and administralor evaluation systems
-
Standards and Marzano instructional practices
«  Utilizalion of quality assessments and interventlons to enhance achievement

Development and implementation of professional leaming opportuniiies, plans and support syslems lo improve instruction and implement Common Core Stale

Development and implementaticn of initiatives/programs that support a well-rounded education that meet the social, cultural, and academic needs of studenls
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018

Goal 3. Continuous Improvement (20%) Highly | Effective Needs | Unsatisfactory

- s ; : Effective L | Improvement |
Align resources and develop an organizational structure that supports operational 4 points 3points. | 2points | _ 1 point
effectiveness and efficiency to implement the District priorities focused on improving
student achievement and business processes.

: e 35

Update and Implément tﬁe District vision, mission, priorities and stralégic planthat | Comments:

will serve as a system framework focused on comprehensive cutcomes and
measures.

Assess programs and arganizational functions lo redirect resources to maximize
schoal improvement and focus on critical functions.

Continue a quality strategic planning process that will forge critical partnerships,
community and District relationships, translating the strategic plan into reality.

Implement appropriate leadership and performance management techniques lo
define roles, assign functions, and to determine accountability for attaining
organizational goals.

Work collaboratively with the Board and appropriate staff lo determine priorities for
balancing the budget and for effective allocation of resources.

Demonstrate budget management including financial forecasting, planning, cash flow
management, account auditing, and monitering.

Develep, implement, premote, and monitor continuous improvement processes.

The tragedy at MSD did unveil many aspect of
our District that require improvement and placed
a keen focus on security, staff, management
processes and operational efficiencies. You
executed an approval of our Secure the Next
Generation initiative that will provide funding to
secure school resource officers, high-quality
teachers and staff, as well as secure important
programs in schools, and expand educational
opportunities for our students.

Additionally, right now is the time to be forward
thinking and proactive. You should be preparing
now for when the next four years have passed
and new ideas, funding, and resources will have
to be put in place ta substitute for this milestone.

Suggested Evidence and Artifacts:

Development and implementation of a pedormance management system

Development and implementalion of innovative and entrepreneurial programs
Analysis and recommendalions for improvernents to the erganizational structure
Redirection of resources 1o support schools

Use of audits to improve practices and accountability

Strategic Plan and progress of the plan, including the ariiculalion, implementation, stewardship and promation of the strategic plan

Improved budget process incorporating enhanced planning, communicalion and resource distribution
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018
Goal 4: Effective Communication (15%) Highly Effective Needs Unsatisfactory
i Sl e L Ll Efechves sl e Improvement R
Increase the effectiveness of internal and external communication with stakeholders | 4 points | 3.points . 2points 1: point:
toimprove -the'Dist_r’it'_:t's image, as well as: marketing ihitiatives that'-wﬂl lead fo
greater understanding and tust'amcn_gfan'd ‘between, all-'fat_:ets of the District,
community, and the School Board. ' 25
Promole stakeholder ihvo[uément while establls.hi.ng écommunicalipn sys.lem that | Comments:

effectively conveys District successes.

Develop formal and informal techniques to obtain extemal and intemal perceptions
of the District by means aof surveys, lislening tours, and personal contacts.

Promote and communicate system priarities using a variety of communication tools.

Design and implement a comprehensive communications plan,

Sclicit opinions/feedback from stakeholder groups and individuals and adjust actions
as appropriate.

Develop and maintain meaningful, respectful and cooperative relationships with the
media, municipality, county, community and legislative representatives.

Provide a visible presence throughout the district and the community.

Communication continues to be reactive instead
of proactive. Our communication as a District is
inadequate. We had to adjust communication on
many issues that were stated during the MSD
tragedy because staff did not properly vet the
information prior to releasing it to the public.
SMART program information is out of date by the
time | receive quarterly updates and pertinent
information is not provided ic me by you or staff
in a timely manner, specifically SMART monthly
and quarterly information.

Suggested Evidence and Artifacts:

Climale Surveys

Comprehensive communications plan

Outreach efforts o increase parent input and invalvement
Qutreach efforis to engage the community and businesses-

Communication lools that enhance communication and customer service

Outreach efforts and collabaration with municipallties, universities, and legislative groups

Newsletters and public engagement documents designed to strengthen connections to the communily
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent
2017-2018

COMMENTS:

Qverall, you earned an effective rating for the 2017 - 2018 school year. However, | would like fo reiterated that as you hyper-focused on one

community to recover siability, communication and support was lacking in the remainder of the District. As you mounted the challenges before

you, you failed to keep the whole community informed.

Overall Performance Evaluation Rating:

Needs Improvement Unsatisfactory

Circle One: Highly Effective Effective
(1.450-2.449) (1.000-1.449)

(3.400-4.000) (2.450-3.399)

A2
/,//,-.f/:u‘ M | /4 [s/2018
d" Date r/

Date

/2, /Lg:/z os 8

Superintendent Signature
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The School Board of Broward County, Florida
Robert W. Runcie, Superintendent of Schools

Superintendent Annual Evaluation Scoring Worksheet

2017-2018

Directions: This scoring worksheet will be used to calculate the overall performance rating. Indicate the rating by placing the number of points in the appropriate column,
This warksheet will automatically calculate the points times the welght far each section and provide the total points to determine the overall performance rating. The
corresponding overall parformance rating (Highly Effective, Effective, Needs Improvement, or Unsatisfactory} should be indicated on the evaluation form. For descriptions of
each rating, please refer to the scoring rubric on the Guidelines and Timeline for the 2017-2018 Superintendent's Annual Evaluation .

Highly
Effective
4 points

Effective:
3 points

‘Needs.
Improvement.
2 points:

Unsatisfactory
1 point

Goal 1: Leadership/Management (40%)
Ensure a high-functioning school system through quality
leadership and collaboration with the School Board, staff,
and stakeholders. Create conditions that result in
strategically reimaging the district’s vision, mission, and
goals to ensure that every student graduates from high
school globally competitive for work and postsecondary
educatlon and prepared for life In the 21st century

3.5

1.40

Goal 2: High Quality Instruction {25%) Improve student performance by focusing on raising
academic rigor In teaching and learning among staff and

students, and preparing students and staff for global
competitiveness

0.75

Goal 3: Continuous Improvement (20%)
Align resources and develop an organizational structure that
supports operational effectiveness and efficlency to
Implement the District priorities focused on improving
student achievement and business processes

3.5

0.70

Goal 4: Effective Communication (15%)
Increase the effectiveness of internal and external
communication with stakeholders to Improve the District's
Image, as well as marketing Initlatives that will lead to
greater understanding and trust among and between, all
facets of the District, community, and the School Board

5

0.38

Overall Performance:

3.23

esprarg

Board Member Signature: @/pﬂ_/
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018

Directions: Use the scoring rubric identified for each standard to indicate the performance of the Superintendent. Indicate the rating by
placing a ¥ in the box under the appropriate column. The definition of each rating is found in the Guidelines and Timeline for the 2017-2018
Superintendent’s Evaluation. Use space associated with each standard, as needed, for specific comments.

Guals!lndlcatcrs Scoring Rubric
Goal 1: Leadershlpmanagement (40%] i B Highly Effechve ‘] Needs Unsatisfactory.
A ' i Effecﬁve | improvement | < - -7
Ensure a hlgh funchonmg school system mrough quahty !aadershlp and caIIabnrahon 4 points - 3 mmza_____zmmm 1 goint
with the School Board, staff, and stakeho!ders Creale condmu
_strateglcally reimaging the district’ s wsmrt ‘mission, and goa]s 5t0 nsurs lhat evary
‘student graduates from htgh schaol glohally mmpenhwe Eer work _ nd postsemndary
education and prepared for life in the 21st century. ! e )
Maintain a climate that pramotes open dialog with schcol admm:stralcrs leaclzers Commenls:

students, and staff on issues of teaching and leaming.

Provide vision and strategic direction to district,

Mr. Runcie conlinues to work hard to provide strong leadership.

Lead in an encouraging, participatory, and team-fccused manner.

He has a lot of support from the community. Mr. Runcie has
worked very diligently to improve working relationships with Union

Leverage talent of newly appointed staff in key roles to build effective leadership
capacily in our schooels and disirict departments.

Groups. He also takes advantage of the expertise of various staff
members. He conlinues ta Iry to build a solid team of leaders.

Demonstrate an understanding of organizational and educational leadership.

However, | feel that some people and positions need to change.

Demonstrale an understanding of current legal, regulatory, and emerging issues and
trends affecting educalion,

There are many staff members that follow through well and there
fre a few key cabinet staff members Ihat are lacking. Perhaps

Imprave public trust and confidence in the institution and strengthen the focus on our
core mission — student achievement.

where apprapriale, their needs to be some disciplinary measures.

Delegate appropriale authority to staff and monitor their follow-through.

ebruary 14 was a horrific tragedy. Until ] receive the report from
the Commission, | am unable to evaluate Mr. Runcie's Response.

Accuralely evaluate senior staff performance to include ongeing commendations and
constructive suggesticns, and where appropriate, disciplinary measures.

 am pleased with the acquisition of grants. However, |

Respand timely and apprapriately when faced wilh unforeseen events,

sould Jike to see the district be mare aggressive in applying

. Promote acquisition of grants, innovation and technological advancements that
enhance student achievement, employee performance and effective operations.

for new grants through the grants department. | am also
exiremely pleased with the technology upgrades and the

Keep Board informed of issues, needs, and operation of lhe school system in a timely
manner.

pvarall work of the technology department.

Apprapriately interpret and execute the intent of Board policy.

am not happy about Board policy implementation,
specially when it comes to Policy 3330. The Board has

Create and mainlain professional working relationship with Board.

mplemented a policy increase opportunities for MWBE's.

Continue collaboration with union and employee groups.

There is still a huge disparity when it comes to MWBE's

Suggested Evidence and Artifacts:

Presentalions [o intemal and extemal stakehalders

Development and refinement of Bozrd Palicies
Cansistenl and reqular one-on-one meetings vith Board members

Strategic Pian and pregress of the plan, including the aniculation, implementalion, stewardship and promation of the strategic plan
Development and attainment of partnerships, grants and cther resources lo support iniliatives
Results from outreach and collabaration with employees and their respective union/meet and confer groups

Invaivement in state and national arganizations to pravide input and influence lccal, state and naticnal policy decisions

Cansistent communication apprising Board Members cf critical issues at Board Workshaps, Board Meetings and lhrough emails and memoranda
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018

_ cumpehbvenem

. . Highly" Effechve Nesds Unsal:s!antmy
! E[fej'c_ﬁ'._rej- Improvement Ly
., 4 points 3 pmnts 2 points ; 1pomt

4

Imptement the transmon to the Cornmon Cc:re Stale Standards and academ:c riger mat
focuses on leaming and excellence for schools and students.

Apply effective methods of providing, monitoring, evaluating, and reporting student
achievement lo improve the learning process.

Promole instructional stralegies that include cultural diversity and differencesin
learning styles.

Implementation of instruclional and administrator evaluation systems focused on
improving instructional and leadership practice.

Support a broad range of academic and enrichment oppertunities for all students
focused on the development of well-rounded students.

Analyze available instructional resources and assign them in a cost effective and
equitable manner to enhance student outcomes.

Promote the success of all students by ensuring management of the organization,
operalions and resources for a safe, efficient and effective learning environment,

Improve outcomes for all students while reducing achievement gaps among
subgroups, especially young Black male students.

Comments: Mr, Runcie has successfully put a system in place that
is.closing the achievement gap and moving the District to a higher
level of academic achievement. Amang the traditional schoals, the
number of “F" grades decreased from 22 10 1. | must add that
District 5 has 0 F scheols and Dr. Martin Luther King Jr. Montessori
Academy increased to a C from an F. Additionally the overall
District Graduation rate is the highest it's since 2011 when the State
moved to the Uniformed Graduation Rate Method,

Mr. Runcie conlinues lo work with siaff lo increase literacy focused
academic opportunities for all sludents across the District. For
example, the Debate Program continues to expand across the
District to include all schools, For example, Walker Elementary
recently tock first place in 2 calegories and 5* place in another.

Many of aur Magnet scheols received awards for phenomenal
Magnet programs.

Suggested Evidence and Artifacts:

»  Sludent Achievement/Performance Dala

» Implemenialion plan for Common Core State Slandards

=  Implemeniaticn plan for instructional and administrator evalualion systems
Standards and Marzano instructicnal practices

L]

= Utilization of quality assessments and interverlions to enhance achievement

Develcpment and implementalion of professional leaming opportunilies, plans and suppori systems lo improve instruction and implement Common Core State

Development and implementalion of iniliatives/programs that support a well-rounded education that meet the sccial, cullural, and academic needs of sludents
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018

Goai 3 Continuuus Impruvement (20%) v L

"Hghly - | Efecive - |  Needs | Unsasfactory

Efectve |* | improvementf -

4 points: '} 3 points 2 points 1point
3

Updale and |mplement the Dlstnct wsic.n missicn pnonhes and strateglc plan that

will serve as a system framework focused on comprehensive outcomes and
measures.

Assess programs and organizational functions to redirect resources to maximize
scheol improvement and focus on critical funcions.

Continue a quality sirategic pfanning process that vill forge critical parinerships,
community and Dislrict relationships, translating the strategic plan into reality.

Implement appropriale leadership and performance management lechniques to
define roles, assign functions, and fo determine accountabllity for attaining
organizational goals.

Work collaboralively with the Board and appropriale staff to determine priorities for
balancing the budget and for effective allocation of resources.

Demonstrate budget management including financial forecasting, planning, cash flow
management, account audiling, and monitoring.

Develop, implement, promote, and monitor continuous improvement processes.

Comments: Mr. Runcie has strong leadership skills in most areas.
| always remember that on any given day he manages more
pecple than google or facebook. Although, He has constanily
gotten results, he needs lo work harder re-evaluate leadership and
organizational skucture and make changes when needed more
expedient. Some of our consultants need lo transition. Mr. Runcie
needs to be more attentive lo staff —consullant relationships. Staif
must hold consultants accountable and Mr. Runcie must do a
better job in making sure that it happens. This would help us atiain
our goals in a more timely manner.

We initially struggles with the start of the SMART Bond, Mr. Runcie]
continues to improve and resiructure which demonstrates good
leadership. ( Continuous Improvement)

Our improvements in budget management are outstanding. We
have become a best praclice for the other two neighboring
Districts.

Suggested Evidence and Artifacts:

Development and implementation of a performance management system

Develcpment and implementation of innovative and entrepreneurial programs
Anglysis and recommendations for improvements to the organizational structure
Redirection of resources lo supporl schools ;

Use of audits to Improve practices and accountability

Strategic Plan and progress of the plan, including the ariiculation, implementaticn, siewardship and promaticn of the strategic plan

Improved budgel process incorporaling enhanced planning, communication and resource distribution
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018

_Goal 4: Effecti'.'e Cnmmunlcaﬂnn (15%)

'grealer understandmg and b'ust amon 'nd hetween ali facets crf the bistncl.
communlty. and ﬁ'le Sdiool Board

. Highly, . | Effective - Needs Unsahsfactnzy
Effecﬁve it | Improvement
. 4points .| 3points”- | = 2points 1puint

2

Promote siakelmider muclvemenl while estabﬁshmg a communicalmn system that
effectively conveys District successes.

Develop formal and informal techniques to oblain external and intemal perceptions
of the District by means of surveys, listening tours, and personal contacis,

Promole and communicate system pricrities using a variety of communication lools.

Design and implement a comprehensive communications plan.

Solicit opinicns/feedback from stakeholder groups and individuals and adjust actions
as appropriale.

Develop and maintain meaningful, respectful and cooperative relalionships with the
media, municipality, county, community and legislative representalives.

Provide a visible presence throughout the disltrict and the community.

Comments: Mr. Runcie himself is a very effeclive communicalor
and has a large community presence. Mr. Runcie and his staff
continues ta maintain good relationships with most municipaliies,
county staff and legislative representatives.

The Dislrict has also improved in gelting feedback from
stakeholders lhrough various oulreach initiatives. Nevertheless , |
feel that communications is ane of our weakest areas. We do not
have an effeclive communicalion strategy.

We siruggle to share good news and fo respond lo falsities that
are often reported by certain reports or news channels. While |
appreciate Mr. Runcie's perscnal efforts, We need a stronger
communication depariment that will pricrifize communication. It
viould help us to be more responsive and to better inform the
public with facts. Our external perception is often tainted by fake
news and us not responding lo it.

Suggested Evidence and Artifacts:

Climale Surveys

Comprehensive communicalions plan

Cutreach efforts to increase parent input and involvement
Qutreach efforts to engage the communily and businesses

Communicalion fools that enhance communicalion and cuslomer service

Oulreach efforts and collaboralion with municiozlities, universilies, and legislative groups

Newslelters and public engagement documents designed to strengthen conneclicns lo the communily
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent
2015-2016

COMMENTS:

Overall Performance Evaluation Rating:

Unsatisfactory
(1.000-1.449)

0] $aols

One: Highly Effective
(3.400-4.000)

'

\ Dale
T
yBY 7 M a Vi /?/24/8’
uperintelent Signalure Date X
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The School Board of Broward County, Florida
Robert W. Runcie, Superintendent of Schools

Superintendent Annual Evaluation Scoring Worksheet

2017- 2018

Directions: This scoring warksheet will be used to calculate the overall performance rating. Indicate the rating by placing the number of points in the appropriate
column. This worksheet will automatically calculate the points times the weight for each section and provide the total points to determine the overall performance
rating. The corresponding overall performance rating {Highly Effective, Effective, Needs Improvement, or Unsatisfactory) should be indicated on the evaluation
form. For descriptions of each rating, please refer to the scoring rubric on the Guidelines and Timeline for the 2017-2018 Superintendent's Annual Evaluation .

Goal 1: Leadershlp/Management
{a0%%)

Ensure a high-functioning school system through quality
leadership and collaboration with the School Board, staff,
and stakeholders. Create conditions that resultin
strategically reimaging the district’s visian, mission, and
goals to ensure that every student graduates from high
school globally competitive for work and postsecondary

education and prepared for life in the 21st century 1.20
Goal 2: High Quality Instruction  |Improve student performance by focusing on raising
(25%) academic rigor in teaching and learning among staff and

students, and preparing students and staff for global

competitiveness 1.00
Goal 3: Contlnuous Improvement
(20%) Align resources and develop an organizational structure

that supports operatianal effectiveness and efficiency to

implement the District priorities focused on improving

student achievement and business processes 0.60
Goal 4: Effective Communication .
{15%) Increase the effectiveness of internal and external

communication with stakeholders to improve the District's

image, as well as marketing initiatives that will lead to

greater understanding and trust among and between, all

facets of the District, community, and the School Board 2 0.30
Overall Performance: 3.10

Board Member Signature:
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018

Directions: Use the scoring rubric identified for each standard fo indicate the performance of the Superintendent. Indicate the rating by
placing a ¥ in the box under the appropriate column. The definition of each rating is found in the Guidelines and Timeline for the 2017-2018
Superintendent’s Evaluation. Use space associated with each standard, as needed, for specific comments.

Goalsfindicators Scoring Rubric
Goal 1: Leadership/Management (40%) Highly Effective Needs Unsatisfactory
Effective Improvement
Ensure a high-functioning school system through quality leadership and collaboration | _4points. | 3oaints | 2 points 1.point
with the Schoal Board, staff, and stakeholders. Create conditions that result in
strategically reimaging the district's vision, mission, and goals to ensure that every 4
student graduates from high schoal globally competitive for work and postsecondary
education and prepared for life in the 21st century.

Maintain a climate that promales open dialog with school administrators, teachers,
students, and staff on issues of teaching and leaming.

Provide vision and strategic direction lo district.

Lead in an encouraging, participalary, and team-focused manner.

Leverage talent of newly appointed staff in key roles to build effective leadership
capacily in our schools and district departments.

Demonsirate an understanding of erganizational and educational leadership.

Demanstrate an understanding of current legal, regulatory, and emerging issues and
Irends affecting education.

Improve public trust and confidence in the institution and strengthen the focus on our
care mission ~ student achievement.

Delegate appropriate authority lo staff and monitor their follaw-through.

Accurately evaluate senior staff performance to include cngoing commendations and
constructive suggestions, and where appropriate, disciplinary measures.

Respond timely and approprialely when faced with unforeseen events.

Promote acquisition of grants, innovation and technological advancements that
enhance student achievement, employee performance and effective aperations.

Keep Board informed of Issues, needs, and operation of the schoal system in a timely
mannel.

Appropriately interpret and execute the intent of Board policy.

Creale and maintain professional working relationship with Board.

Continue collaboration with union and emplayee groups.

Superintendent Runcie has provided sclid leadership and
management through Broward County Public Schaols' (BCPS)
most difficult year ever, in the aftermath of the MSD fragedy.
He continues to exhibit calm demeanor while reorganizing his
administration to create a recovery team that is solely focused
on support to our students and families. Mr. Runcie is
committed to learning from the tragedy and has engaged
national experts to develop ways lo create a safer and more
secure environment, as well as assist through the difficult
recovery process. He has implemented Districtwide safety
enhancements and has led in expanding mental health
services.

In addition, Mr. Runcie provides high quality leadership by
promaling innovalion and advancements that enhance student
achievement and efficient operations. He maintains a
professional working relationship with the Board and has
increased collaboration with union and employee groups.

Mr. Runcie has also recéntly reorganized leadership and
management for the SMART Band Program 1o facilitate a higher
level of effectiveness and accountability, in order to reduce
further delays and guaranlee that each school receives its
promised scope.

Suggested Evidence and Artifacts:

Presentations fo inlemal and extemal stzkeholders

Development and refinement of Board Policies
Caonsistent and regular one-on-one meetings with Board members

Stralegic Plan and progress of the plan, including the arficulalion, implemenlation, stewardship and promotion of the strategic plan
Development and attainmen! of partnerships, grants and other resources 1o suppor initiatives
Results frem oulreach and collaboralion wilh employees and their respective union/meel and conler groups

Involvement in state and national crganizations to provide input and influence local, state and national palicy decisions

Consistent communication apprising Board Members of crilical issues at Board Workshops, Board Meelings and hrough emalls and memoranda
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018

Goal 2. High Quallty Instruction (25%)

Imprave student performance by focusing on raising academic rigor in teaching and

leaming amang staff and students, and preparing students and staff for global
competitiveness.

Highly Effective Needs Unsatisfactory
Effective Improvement
4 points 3 points 2 points 1 point
35

Implement the transition to the Common Core State Standards and academic rigor that
focuses on leaming and excellence for schaols and students.

Apply effective methods of providing, monitoring, evaluating, and reporting student
achievement fo imprave the learning process.

Promote instructional strategies that include cultural diversity and differences in
learning styles.

Implementation of instructional and administrator evaluation systems focused on
improving instructional and leadership practice.

Support a broad range of academic and enrichment opportunities for all students
focused an the development of well-rounded students.

Analyze available instructional resources and assign them in a cost effective and
equitable manner to enhance student oulcomes.

Promote the success of all students by ensuring management of the organization,
operations and resources for a safe, efficient and effective learning environment.

improve oulcomes for all students while reducing achievement gaps ameng
subgroups, especially young Elack male students.

Superintendent Runcie continues to move student performance
and increase positive outcomes in BCPS by focusing on leaming
and excellence for students. He strongly supparts a broad range of
academic and enrichment opportunities that promote the
development of well-rounded students.

With BCPS' commitment to literacy and early leamning, the
percentage of third grade students meeting or exceeding grade
level proficiency increased from 57% to 58%. This scare isup 7
percentage peints in the last three years. Science scores
increased by 4% in 5* grade and 2% in 8% grade; however, more
focus and growth is critical in math and science. In addition, BCPS'
raditional school graduation rales are at a high of 85.2%. Black
students closed the gap with White students by 3.2%. Advanced
placement (AP) passing rates increased fram 54.5% 1o 56.9% this
year and are up 4.3% in two years. The totzl AP passing rate for
Black, Hispanic, and White studenis increased for the third
conseculive year. Computer Science AP exam participation
increased again this year, as well. Additionally, our Career and
Technical Education programs continue to thrive and are
expanding.

Student achievement is moving in an upward direcfion and our
teachers, administrators, and staff are preparing students to be
college and career ready under Mr. Runcie's leadership. Additional
resources must be aligned for meaningful professional leaming In
order to conlinue this positive growth trajectory.

Suggested Evidence and Artifacts:

Student Achievemenl/Performance Data
Implementalion plan for Common Core State Standards
Implementation plan for instructional and adminisirator evaluation syslems

Standards and Marzano instructional praclices

= Ulilizalion of quality assessments and intervenlicns to enhance achievement

Development and implementation of professional leaming opportunities, plans and support systems to Improve instruction and implement Common Core State

Development and implementation of initiatives/programs thal support 2 well-rounded educalion thal meel the social, cullura!, and academic nesds of students
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018

Goal 3. Continuous Improvement (20%)

Align resources and __d_e’vé[np_ an organizational structure that supports operational
effectiveness and efficiency to implement the District priorities focused on improving
student achievement and business processes.

Highly Effective Needs Unsatisfactory
Effective Improvement
4 points 3 points 2 points 1 point
4

Update and implement the District vision, missicn, priorities and strategic plan that
will serve as a system framework focused on comprehensive outcomes and
measures.

Assess programs and arganizational functions to redirect resources 1o maximize
school impravement and focus on ciitical functions.

Continue a quality strategic planning process that will forge critical partnerships,
community and District relationships, translaling the strategic plan into reality.

Implement appropriate leadership and performance management lechniques to
define roles, assign functions, and lo determine accountability for attaining
organizational goals.

Woark collaboratively with the Board and appropriate staff to determine priorities for
balancing the budget and for effective allocation of resources.

Demenstrate budget managementincluding financial forecasting, planning, cash flow
management, account auditing, and monitoring.

Develop, implement, promote, and monitor continuous improvement processes.

Superintendent Runcie forges critical parinerships thraugh
community and district relationships to implement BCPS' priorilies
focused on improving student achievement and business
pracesses. He confinues to develop an organizational structure
that supports operational efficiency, and his slaff execules
performance management reviews which target comprehensive
outcomes and measures,

This year Mr. Runcie inifialed a phased approach to realigning the
school allocation plan to follow equity-based quidelines, and a
transparent budget document lo provide information regarding the
District's budget. In addition, BCPS received its highest bond
ratings in a decade and upgraded its operations and financials
software system to provide improved performance.

Mr. Runcie must continue to work collaboratively with the Board to
determine priorities and redirect the allocation of resources
effectively to maximize school improvement and student
achievement.

Suggested Evidence and Artifacts:

Development and implementation of a performance management system

Development and implementation of innovalive and entrepreneurial programs
Analysis and recommendations for improvements to the arganizalional structure
Redirection of resources lo support schools

Use of audils io improve practices and accountability

@ & & = & 8 @

Stralegic Plan and progress of ihe plan, including the adiculation, implementalion, stewardship and promotion of the strategic plan

Improved budget process incorporaling enhanced planning, communication and resource distribution
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018
Goal 4: Effective Communication (15%) Highly Effective Needs Unsatisfactory
Effective Improvement
Increase the effectiveness of internal and extemal communication with stakehelders 4 points 3 points 2 points 1 point
fo improve the District's image, as well as marketing initiatives that will lead to
greater understanding and trust among and between, all facets of the District,
community, and the School Board. 2

Promote stakehalder involvement while establishing a communication system that | Effective communication was an enormaus challenge BCPS faced

effectively conveys District successes.

following the tragedy at MSD. There was an unprecedented

Develop formal and informal techniques fo obtain extemnal and internal perceptions | Number of inquiries and information requests from media oullets
of the District by means of surveys, listening tours, and personal contacts. that staff warked on diligently. However, due to the enormity of

Promote and communicate system pricrities using a variety of communication tools.

{he situation, external stakeholder communication suffered.

Design and implement a comprehensive communications plan.

This has conlinuously been an area that has needed
improvement. Itis essential that the many positive successes that

Solicit opinions/feedback from stakeholder graups and individuals and adjust actions

as appropriate.

oceur in our schools each and every day are effectively highlighted
and promoted in the media.

Develop and maintain meaningful, respectful and cacperative relationships with the
media, municipality, county, community and legisative representatives.

There has been intemal stakeholder communication progress
through the launching of the new staff infranet which serves as an

Provide a visible presence throughoul the district and the community. information hub for staff-focused informalion and communications.

In addition, the new District websile debuted.

Mr. Runcie confinues to develop outstanding outreach efforts with
businesses, universities, and legislators; however, BCPS must
increase its external communication effectiveness and its parent
and community engagement.

Suggested Evidence and Artifacts:

Climate Surveys

Comprehensive communications plan

Qutreach efforts to increase parent inpul and involvement
Qutreach efforts to engage the community and businesses

Outreach efforts and collaboralion with municipalities, universities, and legislalive groups
Communication tools ihat enhance communication and custamer service
Newsletters and public engagement decuments designed to slrenglhen connections to the community
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018
COMMENTS:
Overall Performance Evaluation Rating:
Circle Oned Highly Effective Effective Needs Impravement Unsatisfactory
(3.400-4.000) (2.450.3.399) (1.450-2.449) {1.000-1.449)
/)/ Zecdse Xf MW/ /s 0/ ﬂ/ §
g Date’
ﬂ
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Date

Supenntendent Signature
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The School Board of Broward County, Florida
Robert W. Runcie, Superintendent of Schoals

Superintendent Annual Evaluation Scoring Workshest

2017-2018

Directlons: This scoring warksheet will be used to calculate the overall performance rating. Indicate the rating by placing the number of points In the appropriate column.
This worksheet will automatlcally calculate the points times the weight for each sectlon and provide the total points ta determine the overall performance rating. The
corresponding overall performance rating (Highly Effective, Effective, Needs Improvement; or Unsatisfactory) should be Indicated on the evaluation form. For descriptions of
each rating, please refer to the scoring rubric on the Guidelines and Timeline for the 2017-2018 Superintendent’s Annuol Evaluation .

Highly
Effective
4 polnts

Effactive

3 polnts

‘Needs
improvement
2points -

Unsatlsfactory
Lpolnt

Goal 1: Leadership/Management (40%:)

Ensure a high-functionlng school system through quality
leadership and collaboration with the School Board, staff,
and stakeholders. Create condlitlons that result In
strategically reimaging the district's vision, mission, and
goals to ensure that every student graduates from high
school globally competitive for work and postsecondary
education and prepared for life in the 21st century

1.60

Goal 2: High Quality Instruction (25%)

Improve student performance by focusing on ralsing
academic rigor In teaching and learning among staff and
students, and preparing students and staff for glabal
competitiveness

3.5

0.88

Goal 3: Cantinuous Improvement (20%)

Align resources and develop an orpanizational steucture that
supports operational effectiveness and efficlency to
implement the District priorities focused on improving
student achievement and business processes

0.80

Goal 4: Effective Communication (15%)

Increase the effectiveness of internal and external
communication with stakehaolders to improve the District's
image, as well as marketing initiatlves that will [ead to
greater understanding and trust among and batween, all

facets of the District, community, and the School Board

0.30

Overall Performance:

3.58

Board Member Signature:
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018

Directions: Use the scoring rubric identified for each standard to indicate the performance of the Superintendent. Indicate the rating by
placing a Y in the box under the appropriate column. The definition of each rating is found in the Guidelines and Timeline for the 2017-2018
Superintendent’s Evaluation. Use space associated with each standard, as needed, for specific comments.

Goals/Indicators Scoring Rubric
Goal 1: Leadership/Management (40%) Highly Effective Needs Unsatisfactory
: Effective Improvement
Ensure a high-functioning schoal system through quality leadership and collaboration | .4 points | 3 points Z.poinis 1 opint
with the School Board, staff, and stakeholders. Creale conditions that resultin 2.0
strategically reimaging the district’s vision, mission, and goals to ensure that every
student graduates from high school globally competitive for work and postsecondary
education and prepared for life in the 21st century. - 5
Maintain a climate that promotes open dialog with school administrators, teachers, Comments:
students, and staff on issues of teaching and learning.
Provide vision and strategic direction 1o district. e Page 1

Lead in an encouraging, participalory, and team-focused manner.

Leverage falent of newly appointed staff in key roles to build effeclive leadership
capacity in our schools and disirct departments.

Demonstrate an understanding of organizational and educational leadership.

Demonstrate an understanding of current legal, regulatory, and emerging issues and
trends affecting educalion.

Improve public trust and confidence in the institulion and strengthen the focus on our
core missian - student achievement.

Delegate appropriate authority to staff and monilor their follow-through.

Accuralely evaluate senior staff performance to include ongaing commendations and
constructive suggestions, and where appropriate, disciplinary measures.

Respond timely and appropriately when faced with unforeseen evenls.

Promote acquisition of grants, innovalion and technological advancements that
enhance student achievement, employee performance and effeclive operalions.

Keep Board informed of issues, needs, and operation of the school system in a fimely
manner.

Appropriately inlerpret and execute the intent of Board policy.

Create and maintain professional working relationship with Board.

Continue collaboralion with union and employee groups.

Supggested Evidence and Artifacts:

Presentations to internal and extemal stakeholders

Davelopment and refinement of Board Palicies
Consistent and regular one-on-one meetings with Board members

Strategic Plan and progress of (he plan, including the arliculation, implementation, stewardship and promotion of the siralegic plan
Development and altainment of parinerships, granis and olher resources to support inilialives
Resulls from outreach and collaboration with employees and their respective union/meet and confer groups

Involyement in state and nalional organizations to provide inpul and influence local, stale and nalional palicy decisions

Consistent communicalion apprising Board Members of crilical issues al Board Workshops, Board Meelings and through emails and memoranda
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The School Board of Broward County, Florida

Annual Evaluation of the Superintendent

2017-2018
Goal 2. High Quality Instruction (25%) : _Highly Effective Needs Unsatisfactory
_ s Effective Improvement
Improve student performance by focusing on raising academic rigor in teaching-and | - 4 points 3 points 2 points 1 point
leaming among staff and students, and preparing students and staff for global 3.0
compeitiveness.
Implement the transition to the Common Core State Standards and academic rigor that | Comments:
focuses on leaming and excellence for schools and students.
Apply effective methods of providing, monitoring, evaluating, and reporting student
achievement to improve the learning process. See Page 2.

Promote instructional strategies that include cultural diversity and differences in
learning styles.

Implementation of instructional and administrator evaluation systems focused on
impraving instructional and leadership practice.

Support a broad range of academic and enrichment opportunities for all students
focused on the development of well-rounded students.

Analyze available instructional resources and assign them in a cost effective and
equitable manner to enhance student culcomes.

Promote the success of all students by ensuring management of the organization,
operations and resources for a safe, efiicient and effective leamning environment

Improve outcomes for all students while reducing achievement gaps among
subgroups, especially young Black male students.

Suggested Evidence and Artifacts:

Student Achievement/Performance Data
Implementalion plan for Common Core State Standards
Implementation plan for instructional and administralor evaluation systems

Standards and Marzano instructional practices

«  Utilization of quality assessments and intervenlions to enhance achievement

Development and implementation of professional learing opportunilies, plans and support systems to improve Instruction and implement Common Core Stale

Development and implementalion of initialives/programs (hat supporl a well-rounded education that meet the social, cultural, and academic needs of students
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Goal 3, Continuous Improvement (20%)

Align resources and develop an organizational structure that supports operational
effectiveness and efficiency to implement the District priorities focused on improving
student achievement and business processes.

Highly
Effective
4 points

Effective

3 points

Needs
Improvement
2 points.

Unsatisfactory

1 point

20

Update and implement the District vision, mission, priorities and strategic plan that
will serve as a system framework focused on comprehensive outcomes and
Measures.

Comments:

Assess programs and arganizational funclions to redirect resources to maximize
school improvement and focus on crilical functions.

Continue a quality strategic planning pracess Lhat will forge crilical partnerships,
community and District relationships, translating the strategic pfan into reality.

Implement appropriate leadership and performance management techniques to
define roles, assign functions, and to determine accountability for attaining
organizational goals.

Work collaboratively with the Board and appropriate staff o determine priorities for
balancing the budget and for effective allocation of resources.

Demonsirate budget management including financial forecasting, planning, cash flow
management; account auditing, and monitering.

Develop, implement, promote, and monilor continuous improvement processes.

See Pages 3,4,5&6

Suggested Evidence and Artifacts:

Developmenl and implementation of a performance management system

Development and implementation of innovalive and entrepreneurial programs
Analysis and recommendations for improvements to the organizalional structure
Redireclion of resources to support schools

Use of audils to improve practices and accountability

@ 8 & 8 ¥ & ®

Improved budget process incarporating enhanced planning, communicalion and resource distribution

Stralegic Plan and progress of the plan, including the articulalion, implementation, stewardship and promotion of the strategic plan
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Goal 4: Effective Communication (15%) Highly Effective: Needs: - | ‘Unsatisfactory
: Effective Improvement

Increase the ef_fecﬁveness of internal and external qamm_s_miﬁon with stakeholders | 4 points 3 paints 2 points 1 point
1o improve the District's image, as well as mameﬁng.iniﬁqﬁy_es that will lead to 2.0

greater undiarsta_ndin_g and trust among and between, all facets of the District,

community, and the School Board.

Promole stakeholder involvement while establishing a communication system that | Comments:

effectively conveys District successes.

Develop formal and informal techniques te obtain extemal and internal perceptions
of the District by means of surveys, listening tours, and personal contacts.

The District's communication has been subpar for a long time and
3dding the tremendous strain of the MSD tragedy it wasa
challenge getting through each day. | applaud Mr. Runcie for

Promole and communicate system priorities using a variety of communication {ools.

commencing the succession plan for our next PIO and look forward

Design and implement a comprehensive communications plan.

to working with the new PIO.

Solicit opinionsifeedback from stakeholder groups and individuals and adjust actions
as appropriate.

ISome areas of needed improvement: a communication plan that
brings the Board information before it becomes public, and the
implementation of a communications plan that is proactive instead

Develop and maintain meaningful, respectful and cooperalive relationships wilh Lhe
media, municipality, county, community and legislative representatives.

of reactionary. Additionally, in dealings within our own
arganization and external community we need to respond to

Provide a visible presence throughout the district and the community,

requests for information in a timely matter and with respect.

Suggested Evidence and Artifacts:

Climate Surveys

Comprehensive communicalions plan

Outreach efforts to increase parent input and involvement
Qutreach efforts to engage the communily and businesses

Caommunication tools that enhance communication and customer service

 » & 8 & B »

OQutreach efforts and collaboralion with municipalities, universilies, and legislative groups

Newsletters and public engagement documents designed to sirenglhen connections to the community
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COMMENTS;
Qverall Performance Evaluation Rating:
Circle One: Highly Effective Effective Needs Improvement Unsatisfactory

(3.400-4.000) (2.450-3.399) (1.450-2.448) {1.000-1.443}

—— LI
Wﬂ:/ o, Jo- 715

Board ' ‘ = Date

10-7= /8

Superintendent Signature Date

Page 68



Goal 1: Leadership/Management

“I love when people that have been through hell walk out of the flames carrying
buckets of water for those still consumed by the fire.” Stephanie Sparkles

On February 14, 2018, the unimaginable happened to our students, employees,
and our BCSB community. 17 lives lost, 17 injured, the MSD community of collective
hearts, broken. There simply was no playbook on how to move forward to healing
and a positive change to make our students and staff safe.

When | read the quote above, | immediately thought about our MSD students and
their amazing bravery and fortitude to work through shock and grief and actually
implement a plan to save future lives.

| am awaiting the MSD High School Public Safety Commission Report, due for
release in January, 2019, which | expect to be used to improve campus security
protocols, and hold identified staff accountable for their actions.

Mr. Runcie, as well as the board, positioned front and center to discuss issues,
procedures, best practices, solutions and policy changes. Looking through the lens
of tragedy amplified some of the districts problems that existed in our
organizational system. While | must commend Mr. Runcie for his never-ending
fortitude to be everywhere and his effort to be all things to all people, in the end
the buck stops with Mr. Runcie’s department chiefs. The department chiefs are
responsible for the effective management of their departments. Several
departments have had departmental leadership problems for a long time; mainly
Communications and Facilities. | applaud Mr. Runcie for commencing the search
for a new Chief Public Information Officer and look forward to onboarding this new
person. The other department that is struggling is our Facilities department, mainly
concerning the delivery of the 2014 GOB on time and within budget parameters. |
will address the 2014 Bond further under Continuing Improvement section.
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Goal 2: High Quality Instruction

Research shows that effective teachers are the most important factor contributing
to student achievement. In the 2017/2018 school year: 96% of innovative public
schools earned an “A”, “B”, or “C".

84% of innovative district schools maintained or increased their letter grade. Since
2015, BCSB has reduced their Level 1 FSA 3 grade levels by 5% and increased Level
3 by 7 points.

According to our most recent data from FLDOE, cur at-risk students who scored
satisfactory are as follows: Students with disabilities (SWD) stayed the same this
year at 25%, or 1 in 4 passed. Therefore, the GAP between non-SWD and SWD is
35% points. Our English Language Learners (ELL) for two years in a row remained
static at 34% passing and a GAP between non-ELL and ELL is 26% points. Our
Hispanic students increased from 56% to 59%, returning back to 2 years ago levels.
The GAP is 13% points, down from last year’s 19%. Our Black students increased
their performance to 43% passing, an increase of 5% points and the GAP was 29%
points decreased by 8% points. A terrific outcome and | hope that this path
continues. We need a continued focus on sustained growth for ALL our students in
Broward County.
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Goal 3: Continuous Improvement

| am very happy that our new Office of Strategic Initiative Management has
benchmarked goals and focused on improvements with KPIs (Key Performance
Indicators) for the district. They will be instrumental in implementing our Strategic
Plan.

Year four of the GOB and | remain extremely concerned with the slow progress on
the SMART construction projects.

Following is the latest report from TAXWATCH:

“The District continues to make progress in implementing the $1.010 billion SMART
Program. SMART Program expenditures and commitments now exceed $240
million, and there are more than 2,100 financially active projects, more than 1,500
of which are facilities projects. All planned computer devices have been ordered
and received, all SBBC schools now comply with the District’s standard of 1
computer for every 3.5 students, and all technology projects planned for charter
schools have been completed.

The replacement of music and arts equipment continues, with all planned projects
accelerated and underway. All planned track-resurfacing projects have been
completed and 13 of the 30 weight room projects have been completed. Facility
renovation and construction activities have begun, and in some cases completed,
at numerous SBBC schools. Most importantly, a schedule for implementing planned
facility renovations is in place.

The number of schools that are experiencing delays in implementing planned
facility renovation projects has increased from 128 to 152 during Q4 2017-18.
TaxWatch identified 238 projects that have been “flagged” for scheduling issues
and 7 projects that have been flagged for budget issues. The majority of these
project delays are occurring in the Design Phase. The District has outlined
measures to mitigate these delays; however, the number of delayed projects
continues to increase.
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In its last report, TaxWatch noted the large number of projects in the Design Phase
that had been flagged for delays and recommended that the Bond Oversight
Committee and the District “engage in a candid discussion about what can
reasonably be done to minimize the number of projects that experience schedule
issues when they enter the Design Phase, and to keep projects moving throughout
the process.” Some readers took this to mean the District had not, up to this point,
been candid with the Committee. This misinterpretation is unfortunate and not at
all what TaxWatch was suggesting. The recommendation to “engage in a candid
discussion” was intended solely to underscore the importance of understanding
why this problem was occurring and finding a timely and reasonable solution.

Since then, the District has conducted a more thorough analysis to better
understand how far along in the Design Phase these delayed projects are. On pages
79-80 of the District’s Q4 2017-18 Report, the District provides a summary of that
analysis. TaxWatch conducted its own analysis and found that, of the 116 projects
that were delayed in the Design Phase, 80 projects were more than 90 percent
through the Design Phase. There is every reason to believe that most if not all of
these projects will have transitioned into the Hire Vendor Phase when the District
issues its Q1 2018-19 Report in November.

Florida TaxWatch acknowledges and appreciates the District’s continued efforts
to increase transparency in SMART Program reporting. [n response to previous
Florida TaxWatch recommendations, the District’s quarterly SMART Program
reports:

. Include a revised School Spotlight template that now includes more project-
specific information on construction activities at SBBC schools;

. Include summary information that makes it much easier to monitor the
District’s progress in upgrading music and art equipment;

. Include summary information that makes it much easier to monitor the
District’s progress in upgrading athletic facilities;
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. Identify construction projects that are experiencing budget and scheduling
issues;

. Include information on contracts awarded to and purchase orders issued to
M/WBE firms for all SMART Program categories; and

. Include a section in the Budget Activity Report that identifies projects that
have been completed and that meet standards.

As a result, the District now does a much better job explaining to the taxpayer
actions that have been taken and how SMART Program funds are being spent.
TaxWatch acknowledges the District’s efforts in the Q4 2017-18 Report to provide
the taxpayer a better explanation of why these actions are necessary. The taxpayer
doesn’t know whether the scopes of the projects are being revised, whether -
funding levels for the projects have changed, or whether the schedules for the
projects are being pushed back. It is incumbent upon the District to help taxpayers
understand how and why their tax dollars are being spent.

The tragedy at Marjory Stoneman Douglas High School has placed school safety and
security under the microscope and it is unlikely that this focus will diminish going
forward. More than 200 Single Point of Entry projects will, when completed, limit
entry to the schools during normal school hours. The District continues to make
considerable progress implementing the Single Point of Entry projects. Since the
end of the last quarter, fewer projects are in the Design and Implementation phases
and the number of Completed projects has more than doubled, increasing from 66
to 135.

In this report, Florida TaxWatch has offered recommendations to help guide the
Bond Oversight Committee in its oversight of the implementation of the SMART
Program, and to ensure that public’s right-to-know how the taxpayer-approved
General Obligation Bond funds are being spent is well served. Florida TaxWatch
looks forward to presenting the results of its review to the Committee and the
public, and to providing continued support and guidance as the Bond Oversight
Committee continues its effective oversight of SMART Program implementation.”
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This past August the voters of Broward County resoundingly supported a BCSB
referendum. We have to garner and maintain the public’s confidence in our public
schools and show them that we can and will get the GOB done on time and follow
through on the promises made for the Referendum.
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The School Board of Broward County, Florida
Robert W. Runcie, Superintendent of Schaols
Superintendent Annual Evaluation Scoring Worksheet

2016-2017

Directions: This scoring worksheet will be used to calculate the overall performance rating. Indicate the rating by placing the number of points in the appropriate column.
This worksheet will automatically calculate the points times the welght for each section and provide the total points to determine the overall performance rating. The
corresponding overall performance rating (Highly Effective, Effective, Needs Improvement, or Unsatisfactary) should be indicated on the evaluation form. Far descriptions of
each rating, please refer to the scoring rubric on the Guidelines and Timeline for the 2017-2018 Superintendent's Annual Evaluation .

Highly
Effective
4 points

Effective

- 3 points

Needs
Improvement
2 polnts

‘Unsatisfactory
1 point’

Goal 1: Leadership/Management (40%)

Ensure a high-functioning school system through quality
leadership and collabaration with the School Board, staff,
and stakeholders. Create conditions that resultin
strategically reimaging the district's vision, mission, and
goals to ensure that every student graduates from high
school globally competitive for work and postsecondary
educatlon and prepared for life in the 21st century

0.80

Goal 2: High Quality Instruction (25%)

Improve student performance by focusing on raising
academic rigor in teaching and learning among staff and
students, and preparing students and staff for global
competitiveness

0.75

Goal 3: Continuous Improvement (20%)

Align resources and develop an organizational structure that
supports operational effectiveness and efficiency to
implement the District priorities focused on Improving
student achlevement and business processes

0.40

Goal 4: Effactive Communication {15%)

Increase the effectiveness of internal and external
communication with stakeholders to improve the District's
Image, as well as marketing initiatives that will lead to
greater understanding and trust among and between, all
facets of the District, community, and the School Board

0.30

Overall Performance:

2,25
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TITLE:
ISecond Amendment to Superintendent's Employment Agreement

TION:
prove the Second Amendment to Superintendent's Employment Agreement.

SUMMARY EXPLANATION AND BACKGROUND:

tt the School Board Operational Meeting on October 3, 2017, the Board unanimously approved a contract extension for the Superintendent (Agenda ltem EE-2}
nd authorized the Board Chair and the General Counsel to enter into contract negotiations with Mr. Runcie for a successor contract.

See Supporting Docs for continuation of Summary Explanation and Background.

SCHOOL BOARD GOALS:
(® Goal 1: High Quality Instruction (® Goal 2: Continuous Improvement (® Goal 3:Effective Communication

FINANCIAL IMPACT:
The financial impact to the District is $335,000 base salary per year, plus benefits.

EXHIBITS: (List)

(1) Summary Explanation and Background Continued (2) Second Amendment to Superintendent’s Employment Agreement (3) Chart of
Amendments to Superintendent's Employment Agreement (4) Agenda Item BB1, September 17, 2013 (First Amendment and Initial
Employment Agreement) (5) Memo to Revise

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION:
APPROVED AS AM ENDED Name: Abby M. Freedman, Chair Phone: 754-321-2004
(See Amendment Attached)
{For Official Schoo! Board Records Office Only) Name: Phone:
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA '
Senior Leader & Title ! gggrrg"ﬁg égngpgﬂ, NOV 0 7 2017
Abby M. Freedman - Chair s '
By:ga %4 7_72 m
Signature = - ! ] - School Board Chair
' Signature
Techronic Signature T 3
Form #4189 Revised 08/04//2017
RWR/ BJM:jcf
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BB-1 Amendment November 7, 2017 Operational Meeting

Motion to Amend (Carried)

Motion was made by Mrs. Good, seconded by Ms. Murray and carried, to amend the
Second Amendment to Superintendent's Employment Agreement, page 3, adding
language under 4.5 Life Insurance, first paragraph, to read, "...his then current base
salary up to the maximum allowed by the SBBC insurer."
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
OFFICE OF THE SUPERINTENDENT

ROBERT W. RUNCIE
SUPERINTENDENT OF SCHOOLS

November 7, 2017

TO: School Board Members
FROM: Jeffrey S. Moq
Chief of Staff .
VIA: Robert W. Runci&ﬂ!‘}‘é w@w
Superintendent of Schools

SUBJECT: REVISION TO BB-1 SECOND AMENDMENT TO
SUPERINTENDENT’S EMPLOYMENT AGREEMENT, FOR THE
NOVEMBER 7, 2017 SCHOOL BOARD OPERATIONAL MEETING

Attached is a revision for BB-1, Amendment to Superintendent's Employment
Agreement for the November 7, 2017 School Board Operational Meeting.

Specifically, there is a revision to the value of the 403B benefit as identified on Page
27 of Exhibit 3, titled Chart of Amendments to Superintendent's Employment

Agreement. Originally, this amount was reflected as $54,000. It has been clarified that
the max contribution is $24,000.

RWR/JSM:tpo
Attachment

=6, Estobiished 1915
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BB-1 Second Amendment to
Superintendent’s Employment
Agreement 11/07/17 SBOM

SUMMARY EXPLANATION AND BACKGROUND

At the School Board Operational Meeting on October 3, 2017, the Board unanimously approved
a contract extension for the Superintendent (Agenda Item EE-2) and authorized the Board Chair and the
General Counsel to enter into contract negotiations with Mr. Runcie for a successor contract. Board
Chair Abby Freedman and General Counsel Barbara J. Myrick met with Mr. Runcie and his attomeys on
October 18, 2017 to negotiate a second amendment to his contract. This meeting was properly
advertised. At the meeting on October 18, 2017, the parties came to a tentative agreement on the
Sections of the contract that were of interest to both parties.

The attached chart compares Mr. Runcie’s original 2011 Employment Agreement, the 2013 First

Amendment to his Employment Agreement and the proposed Second Amendment to Mr. Runcie’s
Employment Agreement.

End of Document
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SECOND AMENDMENT
TO SUPERINTENDENT’S EMPLOYMENT AGREEMENT

THIS SECOND AMENDMENT TO SUPERINTENDENT’S EMPLOYMENT
AGREEMENT is made this & day of November, 2017, by and between THE SCHOOL
BOARD OF BROWARD COUNTY, FLORIDA, 600 Southeast Third Avenue, Fort
Lauderdale, Florida 33301, hereinafter referred to as “SBBC”, and ROBERT W. RUNCIE,
hereinafter referred to as “Mr. Runcie” or “Superintendent.”

WITNESSETH:
WHEREAS, the SBBC and Mr. Runcie entered into the Superintendent’s Employment

Agreement on October 4, 2011 and amended the Superintendent’s Employment Agreement on
September 17, 2013 (the “Superintendent’s Employment Agreement”); and

WHEREAS, the original term of employment for Mr. Runcie commenced on
October 5, 2011 and was extended by amendment on October 4, 2019; and

WHEREAS, SBBC wishes to continue to employ Mr. Runcie as the Superintendent of

Schools for the school district of Broward County, Florida (hereinafter referred to as “School
District”) for an additional period beyond the extended term; and

WHEREAS, Mr. Runcie is willing to continue to perform the duties and responsibilities
of the Superintendent for the School District for the additional period as set forth in this Second
Amendment to Superintendent’s Employment Agreement; and

NOW, THEREFORE, in consideration of the mutual promises and covenants set forth
herein, it is agreed as follows:

A. The Superintendent’s Employment Agreement, shall be amended to reflect as set forth
below.

Section 2.2 shall be amended to read as follows:

22 TERM OF CONTRACT:

Unless terminated earlier pursuant to Article 10, this Agreement shall remain in
full force and effect from the date of the original term through and including June 30,
2023.

In addition, unless this Agreement is terminated sooner as provided herein, the
Board and the Superintendent shall meet in a regular or special Board meeting at least 12
months prior to the termination date for this Contract or any amendments to this Contract
to determine whether the Superintendent and the Board desire to enter into a successor

Second Amendment to Superintendent’s Employment Agreement
Robert W. Runcie - 2017
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confract. It is the Superintendent’s responsibility to place such item on the agenda of a

Board meeting at least 12 months prior to the termination date for this Contract or any
amendments to this Contract.

Section 3.1 shall be amended to read as follows:

3.1 BASE SALARY:

The Superintendent’s base annual salary shall be Three Hundred Thirty-Five
Thousand Dollars and No/00 Cents ($335,000.00). The Superintendent’s base annual
salary may be increased in accordance with Section 3.2 of this Agreement. In no event
shall the Superintendent’s base salary be reduced during the term of this Agreement
without mutual agreement of the parties in writing.

Section 4.3 shall be amended to read as follows:

43  FLORIDA RETIREMENT SYSTEM:

The Superintendent shall participate in the Florida Retirement System (FRS).
SBBC shall contribute to the FRS as required by Florida Statute.

In addition, if the Superintendent, on or after attaining the eight years of service
with SBBC sufficient to be vested in the FRS pension, elects to join the FRS pension and
purchase a benefit equal to the accrued benefit he would have had if he had been in the
FRS pension from his date of hire, SBBC will pay for the difference between the amount
needed to purchase such benefit and the amount of the Superintendent’s FRS investment
benefit applied to such purchase.

In addition, if the Superintendent, upon attaining ten years of service with SBBC,
applies to purchase up to 4 years of service with FRS pension based on his Chicago
public school service, SBBC will pay for the cost of such service purchase.

Section 4.4 shall be amended to read as follows:

44  DISABILITY INSURANCE:

SBBC shall provide long-term disability insurance coverage for the
Superintendent during each year of the term of this Agreement. The benefits payable
under such coverage shall be paid at the rate of sixty-six and two-thirds percent (66-
2/3%) of the Superintendent’s base salary and SBBC shall pay the cost of such coverage.

Section 4.5 shall be amended to read as follows:

Second Amendment to Superintendent’s Employment Agreement
Robert W. Runcie - 2017
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45  LIFE INSURANCE:

The Superintendent shall receive term life insurance coverage in an amount equal
to three times his then current base salary up to the maximum allowed by the SBBC
insurer. The life insurance benefits shall be made payable to the Superintendent’s named
beneficiary. SBBC shall pay the premium for such insurance. The Superintendent ma:
elect to obtain, at his own expense, additional term life insurance through any insurance
plan offered to other 12-month administrative employees.

Section 4.6 shall be amended to read as follows:
4.6 ADDITIONAL RETIREMENT PLANS:

SBBC shall contribute annually, starting with the 2017 plan year, to each of a
403(b) and 457(b) retirement plan of SBBC (the “retirement plans™) on behalf of the
Superintendent an amount equal to the maximum amount permitted to be contributed to
such retirement plans, subject to the applicable limits on contributions under the federal
Internal Revenue Code in effect for such year.

Subject to the foregoing, the Superintendent may contribute to any additional
retirement plan(s) for which he is qualified under the Internal Revenue Code or state and
federal laws. For the purposes of this Agreement, “additional retirement plan(s)” shall
consist of any retirement plans authorized by Sections 401a, 403b and/or 457b of the
Internal Revenue Code. The Superintendent will determine into which plan or plans he
will participate. Any deposits in such plan(s) will be made each pay period during each
contract year.

Deposits may be made into one or more of the retirement plans and additional
retirement plans in any given year and will immediately become completely vested on the
first day of the year for which they are deposited.

Section 6.1 shall be amended to read as follows:

6.1 VACATION LEAVE DAYS:

The Superintendent shall receive twenty-nine (29) working days of paid vacation
leave (exclusive of holidays) each fiscal year. The days shall vest on the first day of the
contract each year during the Term of this Agreement. The Superintendent may
accumulate unused vacation leave and carry same over to the following fiscal year. Upon
termination or expiration of his employment as Superintendent under this Agreement,
SBBC shall pay the Superintendent the value of his unused and accumulated vacation
leave days subject to limitations imposed by Florida law and School Board policies. In
the event of his death during the term of this Agreement, SBBC shall pay to the

Second Amendment to Superintendent’s Employment Agreement
Robert W. Runcie - 2017
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Superintendent’s personal representative the value of his unused and accumulated
vacation leave days within thirty (30) days of his demise.

In order to provide essential services to the District, the Superintendent may not
be able to use all of his earned vacation in a year and/or may be unable to schedule
vacation at a desirable time. In consideration of such circumstances, the District annually
on June 30 shall pay the Superintendent for 15 vacation days to be computed at 1/244 of
the Superintendent’s then current base salary for each vacation day.

Section 9.3 shall be amended to read as follows:

9.3 INTERIM EVALUATIONS:

In addition to its annual evaluations, SBBC may conduct an interim evaluation of

the Superintendent at any time it deems appropriate or upon the request of the
Superintendent.

B. The remaining terms of the Superintendent’s Employment Agreement remain in full
force and effect. In the event of any conflict of terms between the Superintendent’s
Employment Agreement and this Second Amendment to Superintendent’s Employment
Agreement the terms in this Second Amendment to Superintendent’s Employment
Agreement shall prevail,

IN WITNESS WHEREOPF, the Parties hereto have made and executed this Second Amendment
to Superintendent’s Employment Agreement on the date first above written.

THE REMAINDER OF THIS PAGE IS LEFT BLANK INTENTIONALLY

Second Amendment to Superintendent’s Employment Agreement
Robent W. Runcie - 2017
Page 4 of 5

~#4845-2592-8273 v.3~

Page 83



FOR SBBC

THE SCHOOL BOARD OF BROWARD
COUNTY, FLORIDA

v ol thy 71 Frpstnz -
Abby M. Freedman, Chair

Robert W Runc:e Supcnntendent

Usupl

Witn R
Ode & fnrS

e
€8s

STATE OF FLORIDA )
COUNTY OF BROWARD )

The foregoing instrument was acknowledged before me by ROBERT W. RUNCIE

who is personally known to me or who produced Nl as
y Type of Identification

identification and who did/did not first take an oath this 3/ ytday of OCfole ,2017.

My Commission Expires: 7 S 2 _
ture — Notary Public
C.FRTZ o c. Fr¥z_
S OSSN FF ¥ = j ;fde
. * " EXPIRES: Apr 28, 2020 otary’s Printed Name
(SEAL) oS Bondtd Thru Budget Netary Services
Notary’s Commission No.
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CHART OF AMENDMENTS TO SUPERINTENDENT’S CONTRACT

OCTOBER 4, 2011 AGREEMENT

First Amendment September 17, 2013 Second Amendment November 7, 2017

THIS AGREEMENT made this 4" day of

October, 2011, by and between THE SCHOOL |

BOARD OF BROWARD COUNTY, FLORIDA, 600
Southeast Third Avenue, Fort Lauderdale,
Florida 33301, hereinafter referred to as
“SBBC”, and ROBERT W. RUNCIE, hereinafter
referred to as “Mr.
“Superintendent.”

Ok THIS FIRST

Runcie” or |

AMENDMENT TO
SUPERINTENDENT'S EMPLOYMENT
AGREEMENT is made this _17 day of
September, 2013, by and between THE SCHOOL
BOARD OF BROWARD COUNTY, FLORIDA, 600
Southeast Third Avenue, Fort Lauderdale,
Florida 33301, hereinafter referred to as “SBBC”,
and ROBERT W. RUNCIE, hereinafter referred to
as “Mr. Runcie” or “Superintendent.”

39l THIS SECOND AMENDMENT TO

| SUPERINTENDENT'S - EMPLOYMENT
AGREEMENT is made this ___ day of
November, 2017, by and between THE SCHOOL
BOARD OF BROWARD COUNTY, FLORIDA, 600
8§ Southeast Third Avenue, Fort Lauderdale,
8 Florida 33301, hereinafter referred to as “SBBC”,
| and ROBERT W. RUNCIE, hereinafter referred to
d as “Mr. Runcie” or "Superintendent.”

WITNESSETH:

WITNESSETH: WITNESSETH:

WHEREAS, SBBC wishes to employ and appoint §
Mr. Runcie as the Superintendent of Schools
(hereinafter referred to as “Superintendent”) [

for the school district of Broward County,
Florida (hereinafter referred to as “School
District”}; and

W WHEREAS, the SBBC and Mr. Runcie entered
B into the Superintendent’s Employment

¢d Agreement on October 4, 2011 and amended
the Superintendent’s Employment Agreement
on September 17, 2013 (the “Superintendent’s
Employment Agreement”); and

WHEREAS, the SBBC and Mr. Runcie entered
into the Superintendent’s Employment
Agreement on October 4, 2011; and

WHEREAS, Mr. Runcie is willing to perform the
responsibilities  of  the §

duties  and
Superintendent for the School District.

d WHEREAS, the original term of employment for
Mr. Runcie commenced on October 5, 2011 and
was extended by amendment to on October 4,
2019; and

WHEREAS, the original term of employment for
Mr. Runcie commenced on October 5, 2011 and
concludes on October 4, 2014; and

e and

WHEREAS, SBBC wishes to continue to employ .. No Change

4 Mr. Runcie as the Superintendent of Schools for B

the school district of Broward County, Florida [
{hereinafter referred to as “School District”) for
an additional period beyond the original term;

¥ Superintendent for the School District for the
B4 additional period as set forth in this First
1 Amendment to Superintendent’s Employment
@l Agreement; and

§ WHEREAS, Mr. Runcie Is willing to continue to
{ perform the duties and responsibilities of the
Superintendent for the School District for the
| additional period as set forth in this Second
i Amendment to Superintendent’s Employment
§ Agreement; and

WHEREAS, Mr. Runcie is willing to continue to
perform the duties and responsibilities of the

NOW THEREFORE, in consideration of the
mutual promises and covenants set forth
herein, it is agreed as follows:

No Change
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ol A The Superintendent’s Employment
.54 Agreement entered into on October 4, 2011,
&Y shall be amended to reflect as set forth below.

b A. The Superintendent’s Employment
M Apreement, shall be amended to reflect as set
forth below.

Pl 2

ARTICLE 1 ARTICLE 1 ARTICLE1
RECITALS RECITALS RECITALS
1.1 RECITALS: The parties agree that the &/l No Change No Change
foregoing recitals are true and correct and £
that such recitals are incorporated herein by |
reference. ; _
ARTICLE 2 8 ARTICLE 2 -.‘-'_ ARTICLE 2
POSITION OF SUPERINTENDENT OF SCHOOLS f POSITION OF SUPERINTENDENT OF SCHOOLS POSITION OF SUPERINTENDENT OF SCHOOLS
2.1 EMPLOYMENT OF SUPERINTENDENT é No Change No Change
SBBC hereby employs and appoints Mr. Runcle 2
as Superintendent of Schools for The School
Board of Broward County, Florida for the term E
of this Agreement. Mr. Runcie hereby agrees F=gy
to perform the duties and responsibilities of i
Superintendent of Schools during the term of
this Agreement in accordance with the terms, §
covenants and conditions set forth herein. The Byfd
SBBC shall not reassign the Superintendent to [£ia!
another position during the term of this g
Agreement without the Superintendent’s |52
express written consent.
2.2 TERM OF CONTRACT: 2.2 TERM OF CONTRACT: 22 TERM OF CONTRACT:

Unless terminated earlier pursuant to Article
10, this Agreement shall remain in full force [
and effect from October 5, 2011 through and
including October 4, 2014.

In addition, unless this Agreement s }&
terminated sooner as provided herein, the E&
Board and the Superintendent shall meet in a |
regular or special Board meeting at least 12 [
months prior to the termination date for this §
Contract or any amendments to this Contract g
to determine whether the Superintendent and
the Board desire to enter into a successor f
contract. It is the Superintendent’s

1 Unless terminated earlier pursuant to Article

10, this Agreement shall remain in full force

! and effect from the date of the original term

through and including October 4, 2019.

In addition, unless this Agreement s
terminated sooner as provided herein, the
Board and the Superintendent shall meet in a

WM regular or special Board meeting at least 12
=t months prior to the termination date for this
3{ Contract oranyamendments to this Contract to

determine whether the Superintendent and

4 the Board desire to enter into a successor
contract. It is

the Superintendent’s

i] Unless terminated earlier pursuant to Article 10,
@‘3 this Agreement shall remain in full force and
i effect from the date of the original term through
and including June 30, 2023.
In addition, unless this Agreement is terminated
sooner as provided herein, the Board and the
Superintendent shall meet in a regular or special
Board meeting at least 12 months prior to the
termination date for this Contract or any
amendments to this Contract to determine
whether the Superintendent and the Board
desire to enter into a successor contract. It is
225 the Superintendent’s responsibility to place

2




/8 98eg

responsibility to place such item on the agenda [
of a Board meeting at least 12 months prior to }i%%
the termination date for this Contract or any
amendments to this Contract.

%@ the termination date for this Contract or any
=M amendments to this Contract.

A4 such item on the agenda of a Board meeting at
e least 12 maonths prior to the termination date for

responsibility to place such item on the agenda
of a Board meeting at least 12 months prior to

Li@#| This extends the Superintendent’s contract for
as{ 3 years and 7 months, as his current contract
ends October 9, 2019,

2.3 OFFICIAL DUTIES:

Secretary to SBBC, and shall have charge of the P"‘h
administration of schools. He shall faithfully vgiﬁ
perform the duties and responsibilities of &:
Superintendent as specified in that position’s E{L
job description as from time to time adopted by
SBBC, and as prescribed by the laws of the State [
of Florida, the rules of the Florida State Board [55s
of Education, SBBC Policies and this Agreement, § 3
and as may be assigned by SBBC. The HZH
Superintendent’s job description is attached [X%
hereto as Appendix “A” and is incorporated [
herein by reference. The Superintendent shall [
comply with all SBBC directives, state and
federal laws, applicable rules and regulations, E
and School Board policies as exist or may be
adopted or amended. The Superintendent shall [
directly and indirectly supervise all staff
members and shall organize, reorganize and
arrange the administrative and supervisory
staff as best serves the needs of the School f&k
District subject to approval by SBBC. Except as fi
permitted by this Agreement, Mr. Runcie §
agrees to devote his full time and efforts to the s
performance of the duties and responsibilities
of Superintendent in a faithful, diligent and {58
efficient manner. The Superintendent’s [5
responsibilities, duties and functions shall
include, without limitation, the following:

No Change No Change
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2.3.1 Serving as the Chief Executive Officer of
Statutes, state rules and School District Policies.
management and administration of the School

to the full extent permitted by law;

All powers and duties necessary to the efficient |

4 No Change

the School District in accordance with Florida {23

District shall be delegated to the Superintendent };

4 No Change

23.2 Working with SBBC, School District
personnel, parents and the public to develop
short and long-range goals with clear criteria for
determining  effective achievement and
evaluating outcomes;

No Change

No Change

2.3.3  Representing the interests of SBBC and
the School District in day-to-day contact with
parents, citizens, the community and other
governmental agencies;

No Change

No Change

23.4 Providing leadership, guidelines and
directions to ensure implementation of SBBC's
policies relating to facilities, curriculum,
instruction, student services, personnel, budget
and business affairs;

No Change

No Change

2.3.5 Reporting information and analyses
regularly to the SBBC regarding student
achievement and test scores;

No Change

No Change

appropriate recommendations to SBBC for

to such policies;

2.3.6 Reviewing all SBBC polices and making

- No Change

revisions, additions, deletions and madifications

No Change

accountable to the Superintendent and
overseeing the evaluation of other employees in

Education Rules, and the policies adopted by
SBBC;

2.3.7 Evaluating employees directly

accordance with Florida Statutes, State Board of ['¢t

1 No Change

No Change

2.3.8 Providing leadership and direction in

planning and financing the maintenance of

)f\T No Change

M
15

No Change
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existing schools and to meet the growth needs of

Broward County with new schools;

2.3.9 Advising and making recommendations [fe

to SBBC regarding possible sources of funds that

may be available to implement present or ._’:‘-'-j-‘

contemplated district programs;

No Change

No Change

2310 Maintaining and improving his [48
professional competency by all available means {33

d No Change

including,  without limitation, reading p&&
appropriate periodicals and joining and/or ¥
participating in appropriate  professional Fiyl

associations and their activities;

4 No Change

2.3.11 Establishing and maintaining an
effective community relations program including §

effective relationships with the media;

No Change

1 No Change

2.3.12 Communicating openly, systematically
and in a timely manner with SBBC, district staff
and the community and to promptly inform
SBBC of critical issues or incidents;

No Change

SRR
e 3

23.13 Providing educational leadership to
ensure quality teaching and learning; and

S
0

Na Change

No Change

2.3.14 Performing such other  duties, jgi3

responsibilities and functions as assigned or
required by SBBC.

No Change

4 No Change

24 DOCUMENTS OF OFFICE:

No Change

The Superintendent shall execute and file the [

oath of office or any other documents required
for the School District’s personnel files and for
payroll purposes. The Superintendent shall file
with the Broward County Supervisor of
Elections all documents required of him under
Florida law.

No Change

2.5 MEETINGS OF THE BOARD:

The Superintendent shall attend all regular and
special meetings of the SBBC pursuant to
sections 1001.48 and 1001.51(2), Florida
Statutes, and any closed door sessions

,J,E £5 R A R TS T R
A e N D e Rl o

AT

No Change

TR

No Change

=
=
"l




pursuant to sections 286.011(8) and @g
447.605(1), Florida Statutes. i
ARTICLE3 ;;gi ARTICLE 3 ARTICLE3
COMPENSATION OF SUPERINTENDENT el COMPENSATION OF SUPERINTENDENT COMPENSATION OF SUPERINTENDENT
3.1 BASE SALARY: U 3.1 BASE SALARY: 3.1  BASE SALARY:
The Superintendent’s base annual salary shall 3| The Superintendent’s base annual salary shall The Superintendent’s base annual salary shall be

be Two Hundred Seventy Five Thousand Dollars
and No/00 Cents ($275,000.00). The J;
Superintendent’s base annual salary may be
increased in accordance with Section 3.2 of this
Agreement, In no event shall the
Superintendent’s base salary be reduced &
during the term of this Agreement without

a8l (5276,700.00).

be Two Hundred Seventy Six Thousand Seven
Hundred Dollars and No/00 Cents
The Superintendent’s base
annual salary may be increased in accordance

| with Section 3.2 of this Agreement. In no event

shall the Superintendent’s base salary be

| reduced during the term of this Agreement

5] Three Hundred Thirty-Five Thousand Dollars and

No/00  Cents  ($335,000.00). The
Superintendent’s base annual salary may be
increased in accordance with Section 3.2 of this
Agreement. In no event shall the
Superintendent’s base salary be reduced during
the term of this Agreement without mutual

06 28eg

1| without mutual agreement of the parties in
writing.

agreement of the parties in writing.
This represents an approximate increase of
$28,000. per year from his current base salary.

mutual agreement of the parties in writing.

3.2 SALARY ADJUSTMENTS: 3¢ No Change
The Superintendent’s annual base salary shall S
be increased by the percentage of pay increase [
provided by SBBC to its 12-month
administrative personnel for that fiscal year, if
any.

No Change

3.3 PAYMENT OF BASE SALARY: k&4 No Change
SBBC shall pay the Superintendent’s base 4

salary in equal installments in accordance with A;
the School District’s rules, policies and §
practices governing the payment of 12-month
administrative personnel,

No Change

- s
Ay Z

3.4 VEHICLE ALLOWANCE:
The duties and responsibilities of his office will

No Change

No Change

C

ke o iy

“nyl A

require the Superintendent to travel 1‘&’%
extensively in county by automobile Egi:
throughout the School District. SBBC shall F&

o

provide the Superintendent an automobile for |z
his exclusive use from the School District’s {3
fleet, and shall pay all expenses or provide any i€
necessary services through its fleet {3
maintenance program related to the operation }§3:
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of the automobile including expenses for fuel,
oil, insurance, maintenance and repairs for the
term of this Agreement. The Superintendent’s

use of this vehicle includes incidental personal | 45,

uses.

RTICLE 4
INSURANCE COVERAGES AND BENEFITS

ARTICLE 4
INSURANCE COVERAGES AND BENEFITS

4.1 MEDICAL, _VISION _AND _DENTAL s

INSURANCE:

In addition to other benefits provided under
this Agreement, SBBC shall provide health
(Enhanced HMO), vision (Basic),
insurance (Enhanced DHMO), and other

flexible benefits to the Superintendent and his |
family during the entire term of this Agreement ¢
to the extent same is available from time to [
time to SBBC's other 12-month administrative {&
employees. The costs of all such insurance [y
coverages and other benefits so provided to il
the Superintendent and his family shall be paid [

for by SBBC.

{ No Change

dental [

No Change

ARTICLE 4

4.2 MEDICAL EXAMINATION:
SBBC requires and agrees to pay for Mr. Runcie

to undergo a medical examination within two K55

(2) months of each anniversary date of this
Agreement. Mr. Runcie may choose any

physician or group of physicians licensed by the
State of Florida or any other state to perform i
this medical examination and the facility at &

which the medical examination will be

performed. The selected examining physician

or group of physicians shall provide the results

of such medical examination to SBBC in a |; -;_
format stating whether Mr. Runcie is physically |
fit to perform the responsibilities and duties of s

Superintendent. All costs and expenses of this
medical examination shall be paid under the
Superintendent’s health plan provided by

No Change

No Change
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SBBC. All costs of such medical examinations

that are not covered by SBBC's health plan shall f
be paid or reimbursed by SBBC up to a [f&;
maximum cost of Three Thousand, Five [{{f
Hundred Dollars and No/00 Cents ($3,500.00). }%5
The medical examination shall be confidential [
in accordance with section 1012.31, Florida 5}
Statutes, as may be amended from time to [

time, and any applicable federal law.

4.3  FLORIDA RETIREMENT SYSTEM:
The Superintendent shall participate in the

Florida Retirement System (FRS). SBBC shall 3%
contribute to the FRS as required by Florida [

Statute.

No Change

H 4.3 FLORIDA RETIREMENT SYSTEM:

1 The Superintendent shall participate in the
%1 Florida Retirement System (FRS). SBBC shall
28 contribute to the FRS as required by Florida

H Statute.

& In addition, if the Superintendent, on or after

{ attaining the eight years of service with SBBC
i sufficient to be vested in the FRS pension, elects
1 to join the FRS pension and purchase a benefit
1 equal to the accrued benefit he would have had
if he had been in the FRS pension from his date
of hire, SBBC will pay for the difference between
# the amount needed to purchase such benefit
] and the amount of the Superintendent's FRS
)| investment benefit applied to such purchase.
| This amount is not able to be calculated until
{ the Superintendent elects this option. However,
it is thought to be negligible at this point given
i the strength of the market.
In addition, if the Superintendent, upon
| attaining ten years of service with SBBC, applies
4 to purchase up to 4 years of service with FRS
3 pension based on his Chicago public school
§ service, SBBC will pay for the cost of such
| service purchase. This amount is not able to be
calculated until the Superintendent elects this
1 option. However, it is estimated to be
52 approximately 520,000 per year of service.
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4.4 DISABILITY INSURANCE;

SBBC shall provide long-term disability
insurance coverage for the Superintendent
during each year of the term of this Agreement.
The benefits payable under such coverage shall
be paid at the rate of sixty-six and two-thirds
percent (66-2/3%) of the Superintendent’s

base salary to a maximum benefit of Seventeen §

Thousand Five Hundred Dollars and No/0D
Cents ($17,500.00) per month and SBBC shall
ay the cost of such coverage.

5| No Change

521 4.4 DISABILITY INSURANCE:

g% SBBC shall provide long-term disability
insurance coverage for the Superintendent
during each year of the term of this Agreement.
The benefits payable under such coverage shall
be paid at the rate of sixty-six and two-thirds
percent (66-2/3%) of the Superintendent’s base
salary and SBBC shall pay the cost of such
coverage. Due to the base salary increase the
premium for disability insurance would
increase approximate of $263. per year

4.5 LIFE INSURANCE:

The Superintendent shall receive term life
insurance coverage in the amount of Two
Hundred and Fifty Thousand Dollars and No/00
Cents ($250,000.00) per year. The life
insurance benefits shall be made payable tothe
Superintendent’s named beneficiary. SBBC

shall pay the premium for such insurance. The }

Superintendent may elect to obtain, at his own

expense, additional term life insurance through
any insurance plan offered to other 12-month

administrative employees.

SR 9:‘
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' No Change

4.5 LIFE INSURANCE:

1 The Superintendent shall receive term life
4 insurance coverage in an amount equal to three
times his then current base salary. The life
insurance benefits shall be made payable to the
1 Superintendent’s named beneficiary. SBBC
1 shall pay the premium for such insurance. The
y Superintendent may elect to obtain, at his own
3 expense, additional term life insurance through
# any insurance plan offered to other 12-month
{ administrative employees. This represents an
3 approximate increase of 52,694. per year from
4 his current life insurance policy.

4.6 SUPERINTENDENT-PAID CONTRIBUTIONS:
The Superintendent may contribute to any

additional retirement plan(s) for which he is !
qualified under the Internal Revenue Code or [#
state and federal laws. For the purposes of this v
Agreement, “additional retirement plan(s)” §
shall consist of any retirement plans authorized |
by Sections 401a, 403b and/or 457b of the |
Internal Revenue Code. The Superintendent [
will determine into which plan or plans he will [3%;
participate. Any deposits in such plan(s) will be |
made each pay period during each contract [z
year. Deposits may be made into one or more

of the authorized plans in any given year and |

% No Change

S 4.6 ADDITIONAL RETIREMENT PLANS:
"t SBBC shall contribute annually, starting with
441 the 2017 plan year, to each of a 403(b) and
b 457(b) retirement plan of SBBC (the
=4 “retirement plans”) on behalf of the
&2 Superintendent an amount equal to the
maximum amount permitted to be contributed
{ to such retirement plans, subject to the
ei{ applicable limits on contributions under the
;;"" federal Internal Revenue Code in effect for such
% year. The annual maximum contribution in
24 2017 for a 403b plan is $54,000 and for a 457b
plan is 524,000.
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willimmediately become completely vested on [}

the first day of the year for which they are
deposited.

; Subject to the foregoing, the Superintendent
151 may contribute to any additional retirement
%t plan(s) for which he is qualified under the
21 Internal Revenue Code or state and federal
Sixq laws. For the purposes of this Agreement,
i “additional retirement plan(s)” shall consist of

any retirement plans authorized by Sections

1 401a, 403b and/or 457b of the Internal
il Revenue Code.  The Superintendent will
{ determine into which plan or plans he will
Y participate. Any deposits in such plan(s) will be
¥ made each pay period during each contract

year.

e Deposits may be made into one or more of the
253 retirement plans and additional retirement
%2 plans in any given year and will immediately

4 become completely vested on the first day of
1% the year for which they are deposited.

4.7 OTHER BENEFITS AND PROGRAMS:

The Superintendent shall be entitled to receive
those benefits and participate in those
employee programs specifically identified in

this Agreement and may participate in any [
other employee programs not expressly g
identified in this Agreement that are available {#5{

to other 12-month administrative employees.

% No Change

i
54# No Change
o

4.8 INFORMATION AND COMMUNICATIONS |

TECHNOLOGY:
SBBC shall bear the expense for and provide

the Superintendent such information and [
communications technology equipment as he [

may reasonably request for use in his office,
residence and automobile for the conduct of

his duties and responsibilities and for incidental [k
personal use. SBBC shall bear all monthly or i
recurring charges associated with service [

provided by such equipment.

No Change

; ."f-".-' No Change
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ARTICLES

TRAVEL AND PROFESSIONAL ASSOCIATIONS ”{

5.1 TRAVEL EXPENSES:

In order to assist and enhance the 1
Superintendent’s ability to perform his duties %
and responsibilities, SBBC shall pay for or [é&

reimburse any reasonable travel expenses [#

ARTICLE 5
TRAVEL AND PROFESSIONAL ASSOCIATIONS

incurred outside of Broward County, Florida by [3&]
the Superintendent in the conduct of his duties [¢%]

and responsibilities. Any such reasonable %]

expenses shall be paid or reimbursed to the
extent permitted by state [aw and School Board
Policy 3400 and shall include, without
limitation, air travel, lodging, meals, rental car
and other reasonable travel-related expenses

incurred in the performance of the

Superintendent’s duties and responsibilities.
SBBC will provide the Superintendent a School
District credit card that may be used for
allowable expenses.

31
i
3
it
£

\P‘“’f' No Change

No Change

ARTICLE 5

/4 TRAVEL AND PROFESSIONAL ASSOCIATIONS

5.2 DOCUMENTATION OF EXPENSES:

The Superintendent shall comply with all SBBC
policies, procedures and documentation
requirements for expenses incurred in the
conduct of School District business. All such
expenditures shall be subject to review by
SBBC's independent auditors.

o
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No Change

! No Change

5.3 PROFESSIONAL CONFERENCES _AND fii5

MEETINGS:

SBBC encourages the Superintendent to attend
professional conferences and meetings with
other educational agencies and educators
during the term of this Agreement. SBBC shall

pay in full or reimburse all legally valid }:

AR

expenses and fees associated with the |
Superintendent’s  participation in  such i35

conferences and  meetings. The

Superintendent shall periodically provide (s

No Change

| No Change

11
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reports to SBBC about those conferences and [
meetings in which he has participated. The |3
Superintendent shall file itemized expense |&¥
statements to be processed and approved by [ifs
the School District as provided by law and it
School Board Policy 3400. SBBC will provide [
the Superintendent a School District credit card jfi#

that may be used for allowable expenses as
noted above.

5.4 PROFESSIONAL MEMBERSHIPS:

SBBC encourages the Superintendent to belong S

to appropriate professional and educational
organizations and where such membership will

serve the best interests of the School District. ;

The Superintendent may hold offices or accept
responsibilities in such professional
associations and organizations provided that
such responsibilities do not interfere with the
performance of his duties as Superintendent.
Accordingly, SBBC shall pay for or reimburse

the Superintendent for any membership dues }53]

necessary to participate in such organizations.

The Superintendent shall present appropriate (%]

statements and invoices far such membership 7
dues in accordance with School District |

practices and School Board Policies.

No Change

1 No Change

5.5 MOVING AND TRANSITION EXPENSES:

The SBBC shall reimburse the Superintendent
for up to $20,000.00 in moving and transition
expenses. These expenses include moving,
transportation, lodging, temporary housing,
and travel related (rental car, air fare)

expenses. Reimbursement shall be made upon |:

presentation of receipts for same. The SBBC
agrees to pay $10,000.00 to the
Superintendent up front upon execution of this
Agreement subject to the same receipt
requirements.
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9 No Change from 1* Amendment
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ARTICLE 6
VACATION LEAVE

ARTICLE 6
VACATION LEAVE

ARTICLE 6
VACATION LEAVE

6.1 VACATION LEAVE DAYS:

The Superintendent shall receive twenty-four
(24} working days of paid vacation leave
(exclusive of holidays) each fiscal year. In the

first year of this Agreement, the days shall vest [
on the first day of the contract. In the second

and third year of this Agreement, the

Superintendent shall accrue these days in i

accordance  with  Board policy for

administrative personnel with at least ten (10) |4
The Superintendent may [
accumulate unused vacation leave and carry |/

years experience.

same over to the following fiscal year. Upon

termination or expiration of his employment as §
Superintendent under this Agreement, SBBC

shall pay the Superintendent the value of his
unused and accumulated vacation leave days
subject to limitations imposed by Florida law
and School Board policies. In the event of his
death during the term of this Agreement, SBBC
shall pay to the Superintendent’s personal
representative the value of his unused and

accumulated vacation leave days within thirty [&§

(30) days of his demise.

In order to provide essential services to the
District, the Superintendent may not be ahle to
use all of his earned vacation in a year and/or

may be unable to schedule vacation at a [
In consideration of such B
Superintendent’s

desirable time.
circumstances, at the
election, the District annually on June 30 shall

pay the Superintendent for up to 10 vacation v
days to be computed at 1/244 of the |

Superintendent’s current base salary for each ¥

vacation day.

6.1 VACATION LEAVE DAYS:

il The Superintendent shall receive twenty-nine

{29) working days of paid vacation leave
(exclusive of holidays) each fiscal year. The days
shall vest on the first day of the contract each

{ year during the Term of this Agreement. The

Superintendent may accumulate unused

i vacation leave and carry same over to the
:| following fiscal year,

Upon termination or

expiration of his  employment as

=] Superintendent under this Agreement, SBBC
3| shall pay the Superintendent the value of his

unused and accumulated vacation leave days

4t subject to limitations imposed by Florida law
i!{ and School Board policies. In the event of his
death during the term of this Agreement, SBBC

shall pay to the Superintendent’s personal
representative the value of his unused and

4l accumulated vacation leave days within thirty
15 (30) days of his demise.
In order to provide essential services to the

District, the Superintendent may not be able to
use all of his earned vacation in a year and/or
may be unable to schedule vacation at a
desirable time. In consideration of such
circumstances, at the Superintendent’s
election, the District annually on June 30 shall
pay the Superintendent for up to 10 vacation
days to be computed at 1/244 of the
Superintendent’s current base salary for each
vacation day.

".-'_ 6.1 VACATION LEAVE DAYS:

5 The Superintendent shall receive twenty-nine
1(29) working days of paid vacation leave
(exclusive of holidays) each fiscal year. The days

year during the Term of this Agreement. The
3] Superintendent may accumulate unused
43 vacation leave and carry same over to the
Fﬁ following fiscal year. Upon termination or
1t expiration  of  his  employment  as
A7) Superintendent under this Agreement, SBBC
2] shall pay the Superintendent the value of his
A% unused and accumulated vacation leave days
A3l subject to limitations imposed by Florida law
1 and School Board policies. In the event of his
1 death during the term of this Agreement, SBBC
2 shall pay to the Superintendent’s personal
4 representative the value of his unused and
281 accumulated vacation leave days within thirty
4 (30) days of his demise.

In order to provide essential services to the
{ District, the Superintendent may not be able to
{ use all of his earned vacation in a year and/or
25| may be unable to schedule vacation at a
desirable time. In consideration of such
4 circumstances, the District annually on June 30
i shall pay the Superintendent for 15 vacation
q days to be computed at 1/244 of the
| Superintendent’s then current base salary for
each vacation day.

This represents an approximate increase of
$6,834. for five additional days.
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6.2 USE OF VACATION LEAVE:

vacation days. The Superintendent shall |
submit written requests to the School Board |3

Chair for use of his vacation days.

ﬁ; No Change
The Superintendent shall follow all School [
Board policies with respect to the use of [¥2

ifil No Change

6.3 ACCRUAL OF VACATION LEAVE:

<53(| No Change
Any unused and accumulated vacation leave ;

days in excess of the amount allowahle by P&

School Board Policy and applicable law shall
expire on June 30" of each year.

No Change

ARTICLE 7
SICK LEAVE

ARTICLE 7
SICK LEAVE

7.1 SICK LEAVE:

The Superintendent shall earn sick leave at the

No Change

same rate as that of other twelve (12) month F&H

administrators. Upon termination or

expiration of his  employment  as &g
Superintendent under this Agreement or at the [

end of his employment by SBBC, whichever first £

occurs, SBBC shall pay the Superintendent the

value of his unused and accumulated sick leave [E5E%

days subject to limitations imposed by Florida [¥#

law and School Board Policies. In the event of

his death during the term of this Agreement, ,.._:__;_.J-‘.‘.,

the Board shall pay to the Superintendent’s

personal representative the value of his unused 33

and accumulated sick leave days within thirty
(30) days of his demise. Sick leave shall |
accumulate and be valued subject to applicable [:3¥
Florida Statutes, state rules and School Board |37

Policies.

¥ No Change

ARTICLE 8
CONSULTING WORK

CONSULTING WORK

ARTICLE 8 s _

8.1 CONSULTING WORK:

=% No Change
The Superintendent shall devote his full time, |
skill, labor and attention to the performance of
his official duties. Provided that such activities }:
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do not interfere with his duties under this [£i

Agreement, the Superintendent may serve as a

consultant to other companies, school districts %;«v
or educational agencies, lecture, teach, engage [

in writing and speaking activities, and engage in
other outside professional activities for

compensation (hereinafter referred to as ‘;‘“‘
Any Consulting Work &5
undertaken by the Superintendent must be [43
performed on the Superintendent’s vacation |3
time, personal leave time, holidays or other &3
The Superintendent will [
disclose to SBBC in writing any Consulting Work [
he will perform in advance of performing same. |3

“Consulting Work").

non-duty time.

9.1 EVALUATION INSTRUMENT:

ARTICLE 9
EVALUATION OF SUPERINTENDENT AND
EXTENSION OF TERM

ARTICLE 9
EVALUATION OF SUPERINTENDENT AND
EXTENSION OF TERM

By November 1 of each year of this Agreement,
the Superintendent shall submit to the Board a
recommended evaluation form, format and
process. By December 1 of each school year,

the Board and the Superintendent shall meet | i
to discuss and agree on the recommended [

form, format and process.

%0 9.1 EVALUATION INSTRUMENT:
(4 The evaluation instrument in place at the start

of the new term shall continue to be utilized by
the parties unless the Board or the

% Superintendent places the instrument on an

agenda for review and revision.

No Change

9.2 ANNUAL EVALUATION:

By April 1 of each year of this Agreement, the }ig

Superintendent shall provide the Board a self-
appraisal of his

evaluate  the
Superintendent using the agreed-upon form,

format and process and the Superintendent's |

self-appraisal.

accomplishments  and [ick:
attainment of agreed-upon goals. By May 31 of _-;;'
each year of this Agreement, the Board shall [
performance  of  the i

9.2 ANNUAL EVALUATION:

By August 1 of each year of this Agreement, the
Superintendent shall provide the Board a self-
appraisal of his accomplishments and
attainment of agreed-upon goals. By
September 30 of each year of this Agreement,
the Board shall evaluate the perfarmance of
the Superintendent using the agreed-upon
form, format and process and the
Superintendent's self-appraisal.

S No Change

et

E
:

9.3 INTERIM EVALUATIONS:

In addition to its annual evaluations, SBBC may Q

conduct an interim evaluation of the

9.3  INTERIM EVALUATIONS:

Grne

TR L

9.3 INTERIM EVALUATIONS:
In addition to its annual evaluations,
SBBC may conduct an interim evaluation

15
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Superintendent at any time

it deems [:ti
appropriate or upon the request of the |

Superintendent but at a minimum shall [

In addition to its annual evaluations, SBBC shall
conduct an interim evaluation of the
Superintendent in March of each year.

AT
A

of the Superintendent at any time it
deems appropriate or upon the request
of the Superintendent.

conduct at least one (1) interim evaluation ) _,“
each year. b2 i
9.4 EVALUATION IN THE SUNSHINE: %+ No Change L£4 No Change
The Superintendent hereby acknowledges that |5 Ely

his evaluation must be conducted by the SBBC ¥

in the Sunshine and that said evaluation shall

be a public record at the time the evaluation is }*#

% f-“f.ﬂ_'f.:.‘m_. i L b
Rt

conducted. ;
ARTICLE 10 ARTICLE 10 [ ARTICLE 10
TERMINATION AND NON-RENEWAL TERMINATION AND NON-RENEWAL % TERMINATION AND NON-RENEWAL

10.1 TERMINATION WITHOUT CAUSE:

SBBC may remove the Superintendent from

office at any time during this Agreement without 3%

any reason upon an affirmative vote of a
majority of the membership constituting SBBC.
Nothing in this Agreement shall prevent SBBC,
upon an affirmative vote of a majority of SBBC's
members, from exercising its discretion to
terminate this Agreement and the services of the
Superintendent.  The Superintendent shall
receive ninety (90) days written notice of such
determination by the Board. The

Superintendent expressly waives any right he |

might otherwise have to reasons for his
termination, prior notice and/or a hearing in

connection with the termination of his foe
employment, except as expressly provided in this 3

Agreement.

N :
AR

ey

ekt e

-| No Change

\*.
1y
,:r --

No Change

10.2 TERMINATION COMPENSATION:

In the event that the Superintendent Is |

terminated without cause by SBBC pursuant to
Section 10.1, SBBC agrees to pay the
Superintendent a sum equivalent to his salary for

a period of twelve (12) months or for the [
remaining term of this Agreement, whichever [

v{ 10.2 TERMINATION COMPENSATION:

In the event that the Superintendent is

" terminated without cause by SBBC pursuant to

Section 10.1, SBBC agrees to pay the
Superintendent a sum equivalent to 20 weeks of
his salary. In addition to such termination
compensation, SBBC shall also pay the

e No Change
A4

16
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period of time is less. In addition to such
termination compensation, SBBC shall also pay

the Superintendent for his earned and unused 204
sick leave and vacation days at the appropriate |
per diem rate subject to state law and SBBC [

policy. All compensation paid by SBBC to the

Superintendent under the provisions of this

Section shall be considered liquidated damages. [5#1

10.3 TERMINATION FOR CAUSE:

Superintendent for his earned and unused sick
leave and vacation days at the appropriate per

s compensation paid by SBBC to the
13 Superintendent under the provisions of this
Section shall be considered liquidated damages.

The Superintendent may be dismissed for cause [ZA
from his employment for conduct which is [

seriously prejudicial to SBBC or the School

District including, without limitation, willful }257

neglect of duty; material breach of contract;

violation of the Code of Ethics applicable to P2

members of the teaching profession in Florida; [F&}
violation of the Code of Ethics prescribed by Fidsy

Chapter 112, Florida Statutes (as amended);

conduct precluded by Rules 6B-1.001, 6B-1.006 |

and 6B-4.009, Florida Administrative Code (as
amended); or for “just cause” as determined by

Section 1012.33, Florida Statutes (as amended). [553

Notice of termination for cause shall be given in §

writing and the Superintendent shall be entitled fz
to such due process rights as provided by state [

law and SBBC policy.

If this Agreement is [

terminated for cause, the Superintendent’s term _'_' ;
of office shall immediately cease. If terminated [
for cause, the Superintendent shall be ineligible [

for any other compensation or benefits. }¥
However, the Superintendent is entitled upon [5}14

%4l No Change
i B

=

SR

Fhad, YA L

T R LT
R
{0 P, S

termination for cause to payment for his earned, {: (]

accrued and unused vacation days. J‘? §

10.4 BENEFITS UPON TERMINATION: 1] No Change 1% No Change
In the event of termination of this Agreement, [:5% &

the Superintendent’s medical insurance will be 1‘3‘

addressed in accordance with any federal and “ﬁ’
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state laws and regulations in effect at the time of fxd:

such employment.

10.5 SUPERINTENDENT’S INCAPACITY:

In the event that the Superintendent becomes

unable to perform any or all of his duties with or
without reasonable accommodations under this

Agreement due to illness, accident or other

cause beyond his control and if said inability [if}

continues for a period of more than thirty (30) ;'-'

consecutive days, SBBC may, in its sole [ija.
discretion, appoint an Acting Superintendent to |3

fulfill the duties and responsibilities of the |3

Superintendent under this Agreement. If such [32%

disability continues for more than ninety (90)
consecutive days, SBBC may, in its sole

discretion,  terminate  this  Agreement
whereupon the respective duties, rights and |

obligations of the parties hereto shall terminate

including any obligations for severance pay }

contained in Section 10.2 hereof. In the event of
termination due to disability, the Superintendent
shall continue to receive the salary and benefits
provided in this Agreement for a period of ninety
(90) days from the date the Superintendent
becomes disabled. @ SBBC's decision and
determination as to the disability of the
Superintendent shall be final and shall be based
upon the opinion of a properly licensed medical
doctor. The Superintendent hereby consents to
any medical examination requested by SBBC
under this provision. The parties agree that
SBBC may choose the medical doctor who will
perform any such medical examination.

R
=t
T

x =l =T R

Gy
>

No Change

No Change

10.6 RESIGNATION:

If Mr. Runcie should at any time elect to resign
his position, he agrees to provide SBBC not less
than ninety (90) days prior written notice of such
resignation. After ninety (90) days following the

S
Ex
-y e

No Change

] No Change
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delivery of such notice to SBBC in accordance |3
with the notice provisions of this Agreement, this e

Agreement and all rights and obligations created

hereunder shall terminate regardless of the date |
upon which such resignation is to be effective. |3
Such written resignation shall become effective }é

on the 90" day after its delivery to SBBC and shall
become final. Without regard to whether it was

accepted or not by SBBC, such written |47
resignation may not be withdrawn or revoked by J§f
the Superintendent without the consent and [

agreement of SBBC. All salaries, vacation leave,
sick leave, and other emoluments and benefits

which are or would be payable or accrue to the [ ﬁﬁj}
Superintendent under this Agreement shall be [t Tes)

equitably prorated as of the effective date of the ,'h}opd

resignation. {}L“‘

10.7 RETIREMENT OR DEATH OF rg No Change No Change
SUPERINTENDENT: ;ﬁ

This Contract shall be terminated upon the

retirement or death of the Superintendent. If |

termination is the result of the death of the

Superintendent, the Superintendent's estate or |
designated beneficiaries shall be entitled to §

receive such benefits under any death benefit

plan that may be in effect for employees of the [

District in which the Superintendent
participated and any salary, reimbursement,

accrued benefits or other payments due and
owing under this Agreement as of the date of [ Y
If termination is the result of the |35

death.

Superintendent's retirement, the

Superintendent shall be entitled to any salary, |
reimbursements, accrued benefits or other [
payments due and owing under this Agreement |[/23

as of the date of retirement.

'?jr:—

ol

Lok

¥

o
LT }
S s

gL

LY

| 10.8 MUTUAL AGREEMENT:

‘x4 No Change

=5{ No Change
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This Agreement may be terminated by mutual [
agreement of the Superintendent and the [k
Board in writing upon mutually agreed upon fg

terms and conditlons. If termination by mutual

agreement, the Superintendent shall be ;-

entitled to any salary, reimbursements,

accrued benefits or other payments due and ---_-:f
owing under this Agreement as of the [&5

termination date. Termination under this Fii

section does not trigger section 10.2
termination compensation unless agreed to by

the parties at the time of the mutual

separation.

S R e L.
e e (el
b e i

ARTICLE11
INDEMNIFICATION

ARTICLE 11

INDEMNIFICATION

ARTICLE 11
INDEMNIFICATION

11.1 INDEMNIFICATION:

Agreement, that it shall defend, hold harmless

and indemnify the Superintendent from any [
and all demands, claims, suits, actions and legal |z
proceedings brought against the }&7
Superintendent from any and all demands,

claims, suits, actions and legal proceedings [
brought against the Superintendent in his %_.
individual capacity, or in his official capacity as =i
agent and employee of SBBC, provided the Fi4:

incident arose out of or while the

Superintendent was acting within the scope of [

his employment, SBBC shall have no obligation [
to defend, hold harmless or indemnify the [
Superintendent for any intentional wrongdoing |

or reckless failure to perform in office or for any i

willful or wanton neglect of duty. Nothing [
herein shall be construed as a waiver of }&

sovereign Immunity by SBBC or of any rights or |34

limitations provided in Florida Statutes F§:

including, without limitation, those rights and }

i34 No Change
SBBC agrees, as a further condition of this [

8 No Change

20




limitations set forth in Section 768.28, Florida |.4

Statutes.

ARTICLE 12
BACKGROUND SCREENING

ARTICLE 12

BACKGROUND SCREENING

ARTICLE 12
BACKGROUND SCREENING

12.1 BACKGROUND SCREENING:

The Superintendent agrees to comply with all
background screening requirements required [
of School District employees by state law and |

School Board Policies.

: ; No Change

y No Change

ARTICLE 13
GENERAL CONDITIONS

ARTICLE 13
GENERAL CONDITIONS

ARTICLE 13
GENERAL CONDITIONS

13.1 BOARD/SUPERINTENDENT i

COMMUNICATIONS:

The Board and the Superintendent |}
agree that they shall work with each other in

the spirit of cooperation and team work and

shall provide each other with periodic
opportunities to discuss Board/Superintendent |
relationships and communications. By |
November 15, 2011, or at such later time as 3;

they might mutually agree, the Board and the

Superintendent shall meet to discuss the roles ps&%

of the Board and the Superintendent and to
develop a process and procedure by which the
Board and the Superintendent  will
communicate, with emphasis upon productive
and constructive communications between the
Board and the Superintendent.

The  Board,
collectively, shall refer in good faith all
substantive  criticisms, complaints and
suggestions which have been called to the

and appropriate action and the Superintendent

individually  and |

i
o
Board's attention, subject to the individual’s or [
Board’s Judgment based upon then existing |
circumstances, to the Superintendent for study |5

o

Lh

No Change

No Change

01 =°8ed

21
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shall investigate such matters and inform the [

Board of the results of such action.

%
4

13.2 SOVEREIGN IMMUNITY:

Nothing herein is intended to serve as a walver
by SBBC of sovereign immunity or of any rights
under Section 768.28, Florida Statutes.

o No Change

W0 BT TR pg e

%l No Change

13.3 NO THIRD PARTIES:

The parties expressly acknowledge that it is not |
their intent to create or confer any rights or {55

obligations in or upon any third person or
entity under this Agreement. None of the

parties intend to directly or substantially
benefit a third party by this Agreement. The 3

i . No Change

parties agree that there are no third party o

beneficiaries to this Agreement and that no [

third party shall be entitled to assert a claim &%

against any of the parties based upon this
Agreement. Nothing herein shall be construed

as consent by either party to be sued by third

parties in any matter arising out of any :

contract.

: No Change

13.4 NON-DISCRIMINATION:

The parties shall not discriminate against any
employee or participant in the performance of
the duties, responsibilities and obligations
under this Agreement because of race, age,
religion, color, gender, national origin, marital
status, disability or sexual orlentation,

| No Change

£l

4 No Change

13.5 ENTIRE AGREEMENT:

This document incorporates and includes all 3
prior negotiations, correspondence,

conversations, agreements and

understandings applicable to the matters [

contained herein and the parties agree that
there are no commitments, agreements or

understandings concerning the subject matter & ".
of this Agreement that are not contained in this [
document. Accordingly, the parties agree that |:

No Change

i No Change

22
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agreements, whether oral or written,

no deviation from the terms hereof shall be i
predicated upon any prior representations or [z

13.6 AMENDMENTS:

each party hereto.

=il No Change
No madification, amendment, or alteration in [
the terms or conditions contained herein shall [7&!
be effective unless contained in a written Fat
document prepared with the same or similar |55
formality as this Agreement and executed by [

4 No Change

13.7 AGREEMENT PREPARATION:

and obtained whatever competent advice and

and obligations herein and that the preparation
of this Agreement has been their joint effort.

parties than the other.

counsel as was necessary for them to form a :.;
full and complete understanding of all rights [t

The language agreed to herein expresses their | ; :
mutual intent and the resulting document shall §:
not, solely as a matter of judicial construction, (5
be construed more severely against one of the 5

23| No Change
The parties acknowledge that they have sought s

52 No Change

¥ e e e
et
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13.8 WAIVER:

and obligation set forth herein Is substantial

Agreement.

and important to the formation of this [3§
Agreement and, therefore, is a material term [ _i
hereof. Any party’s failure to enforce any |34
provision of this Agreement shall not be }&&
deemed a waiver of such provision or (&2
modification of this Agreement. A waiver of [
any breach of a provision of this Agreement }is3
shall not be deemed a waiver of any [#}]
subsequent breach and shall not be construed [7%
to be a modification of the terms of this |37

eil] No Change
The parties agree that each requirement, duty 355
i)

] No Change

13.9 LEGAL COMPLIANCE:

No Change

No Change

23
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Each party shall comply with all applicable }iz
federal and state laws, codes, rules and ?’"
regulations in  performing its duties, F‘-
responsibilities and obligations pursuant to this |
Agreement.

13.10 GOVERNING LAW: ; % No Change
This Agreement shall be interpreted and

construed in accordance with and governed by &

the laws of the State of Florida, Any [&
controversies or legal prablems arising out of [z
this Agreement and any action involving the [«

enforcement or interpretation of any rights &
hereunder shall be submitted to the [
jurisdiction of the State courts of the
Seventeenth Judicial Circuit of Broward paf!

County, Florida.

No Change

13.11 BINDING EFFECT: £5] No Change
This Agreement shall be binding upon and inure |75
to the benefit of the parties hereto and their %

respective successors and assigns.

No Change

13.12 ASSIGNMENT: _
Neither this Agreement nor any interest herein

may be assigned, transferred or encumbered
by any party. There shall be no partial
assignments of this Agreement Including,
without limitation, the partial assignment of
any right to receive payments from SBBC.

: 4 No Change

A
A

00

=5

£

A No Change

Jf.j%’? -

S

I R

13.13 FORCE MAJEURE: 1
Neither party shall be obligated to perform any |5
duty, requirement or obligation under this [}5
Agreement if such performance is prevented 5’?&
by fire, hurricane, earthquake, explosion, wars, |53\
sabotage, accident, flood, acts of God, strikes, {42
or other labor disputes, riot or civil 'IE*‘
commotions, or by reason of any other matter [
or condition beyond the control of either party, [:3
and which cannot be overcome by reasonable [543
diligence and without unusual expense (“Force {&®

No Change

P

No Change

24
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Majeure”). In no event shall a lack of funds on ;‘_'f'}'_
the part of either party be deemed Force |7

Majeure.

13.14 PLACE OF PERFORMANCE:

All obligations of SBBC under the terms of this &%
Agreement are reasonably susceptible of being [
performed in Broward County, Florida and shall 2% :
be payable and performable in Broward pi&:

County, Florida,

[ No Change

13.15 SEVERABILITY:

In case any one or more of the provisions
contained in this Agreement shall for any
reason be held to be invalid, illegal, unlawful,

unenforceable or void in any respect, the
invalidity, illegality, unenforceability or f?

unlawful or void nature of that provision shall
not effect any other provision and this

Agreement shall be considered as if such '_.'.
invalid, illegal, unlawful, unenforceable or void i

provision had never been included herein.

13.16 NOTICE:

When any of the parties desire to give notice to

the other, such notice must be in writing, sent F; :
by U.S. Mail, postage prepaid, addressed to the i
party for whom it is intended at the place last |

specified; the place for giving notice shall

remain such until it is changed by written
notice in compliance with the provisions of this }3] !
paragraph. For the present, the Parties 3

designate the following as the respective
places for giving notice:

No Change
No Change '""1 ! No Change
31 No Change No Change

13.17 CAPTIONS:

gL
484l No Change
The captions, section numbers, article |
numbers, title and headings appearing in this |%&¢
Agreement are inserted only as a matter of |2/
convenience and in no way define, limit, {3%:
construe or describe the scope or intent of such |
articles or sections of this Agreement, nor in [#2

{ No Change




011 °8eg

any way effect this Agreement and shall not be
construed to create a conflict with the
provisions of this Agreement.

S

o

S e Pt T

I MLy

13.18 AUTHORITY:
Each person signing this Agreement on behalf

of either party individually warrants that he or |-

she has full legal power to execute this
Agreement on behalf of the party for whom he

or she Is signing, and to bind and obligate such :‘

A

DT

N

._._.'I ‘2'%.—;
AT

party with respect to all provisions contained in |34

this Agreement.

No Change

No Change

;"?.x.‘fll\'ﬁ“‘-!:;r HbTaey Yl 31*‘5'\ . :

i
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ix:{ B. The remaining terms of the Superintendent’s |
| Employment Agreement remain in full force and

effect. In the event of any conflict of terms
between the Superintendent’s Employment
Agreement and this First Amendment to
Superintendent’s Employment Agreement the
terms in this First Amendment to

Superintendent’s Employment Agreement shall

prevail.
e ey

26

B. The remaining terms of the Superintendent’s
Employment Agreement remain in full force and
effect. In the event of any conflict of terms
bhetween the Superintendent’s Employment
Agreement and this Second Amendment to
Superintendent’s Employment Agreement the
terms in this Second Amendment to
Superintendent’s Employment Agreement shall
prevail.

=
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Summary of Compensation Increases

3.1: Base Salary $28,000
4.3: Election from Investment Plan to defined benefit plan 0
4.4: Disability Insurance 263
4.5: Life Insurance 2,694
4.6: Additional Retirement Plans 403(b) 24,000

457(b) 24,000
6.1: Pay out of 5 vacation days per year (6/30) 6,834
TOTAL: $85,791
4.3: Years of Service Purchase in 2021 $80,000

27
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AGENDA REQUEST FORM
THE SCHOQL BOARD OF BROWARD COUNTY, FLORIDA

Meeting Date Agenda llem Number
09/17/13 Open Agenda Special Order Requesl BB-1
el O oy NO —YeS -X.. No

T 3

First Amendment to Superintendent’s Employment Agreement

REQUESTED ACTION: ]

Approve the First Amendment to Superintendent’s Employment Agreement.

SUMMARY CXPLANATION AND BACKGROUND: I

On September 14, 2011, the School Board selected Robert W, Runcie as the successful candidate to
be the 20th appointed Superintendent of Broward County Public Schools. On October 4, 2011,
the School Board approved a three-year employment agreement with Superintendent Runcie.
Upon his hiring, Superintendent Runcie immediately initiated a listening tour throughout the
county in order to solicit the comments and concerns of all stakeholders, and continues to
provide public forums for the community to communicate directly with the Superintendent.
Superintendent Runcie’s primary goal is creating a world-class school district that gives every
student an opportunity to be successful in our 21¥ century hyper-connected world.

(Summary Explanation and Background continued on page 2)

SCHOOL BOARD GOALS:

X *Gual 1: High Quality Instruction.
X *Goal 2 Continuous Improvement.
X =GCoal 3: Effective Communication.

FINANCIAL 1MPACT: [

The financial impact to the District is $276,700 base salary per year, plus benefits.

EXHIBITS: (1,is1) ]

1. First Amendment to Superintendent’s Employment Agreement
2. Agenda ltem BB-2 10-04-11 Employment Agreement of Robert W. Runcie as Superintendent of

Schools.
BOARD ACTION: Sl SOURCE OF ADDITIONAL INFORMATION:
b e patad Laurie Rich Levinson, Board Chair 754-321-2006
{For Official ichool Board Records’ Office Only) Name Phone

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Laurie Rich Levinson, Chair— Board Member SEP17203

Board Members’ Office oo < g
Approved in Open Board Meeting on: W(/ ',;(% ﬁ_{/ﬁ(fﬂ\/
N e

e
By: 0( %‘J School Board Chair

g

Form #4189
Revised 12/12

RWRARL{PC/jcf
fritzfallworkfagendaf2013/

Page 112



Agenda Item BB-1

First Amendment to Superintendent’s Employment Agreement
Page 2

Superintendent Runcie began his tenure by realigning the District’s organizational structure
and financial resources to better support schools and the District’s core business of teaching
and learning. This organizational alignment included: the creation of the cadre director model
to provide administrative support and mentoring opportunities for our school-based leaders;
the development of an academics division to align the work of four critical administrative
support areas: Instruction & Interventions, Student Support Initiatives, Exceptional Student
Education & Support, and Early Childhood Education; the establishment of a portfolio services
division to comprehensively manage the District’s portfolio of schools and innovative
programs; and the innovation of new support services department like the Business Support
Center: a department centrally servicing the budget and bookkeeping needs of schools, This
year, Superintendent Runcie further amended the organizational structure to implement a
program management model for the management of -the District’s capital construction
program. This new structure is focused on the improved execution and delivery of capital
projects on time and on budget. A program management model also facilitates scalability of
services in connection with capital funding.

Superintendent Runcie also continued the trend of reducing central administration, allowing
much needed financial resources to be redirected to schools. With these redirected resources,
the District was able to hire approximately 1,890 new teachers in 2012 (the District non-
renewed over 1,400 teachers in the year prior to Superintendent Runcie’s appointment). These
additional teachers allowed the District to better comply with Class Size Reduction (CSR)
mandates and begin the restoration of specials within our elementary schools. In
Superintendent Runcie’s inaugural year, he adopted a District where only 52.4% of all core
class periods met CSR compliance requirements, and the District faced a CSR penalty of $66
million (roughly 75% of the entire state of Florida). In his first full year as Superintendent of
Schools, that number was substantially improved to 87.7% of core class periods. The
redirected resources also allowed the District to provide a 2% salary increase for teachers and
all staff in 2013. This marked the first salary increase for employees in three years.

Further, the District introduced a new strategic plan in December 2012. The newly approved
strategic plan focuses on three key objectives: high quality instruction, continuous
improvement and effective communication. The strategic plan was developed with the
involvement and input of various stakeholders, including; parents, teachers, students,
advisory, local business, and elected officials. The development process culminated with a
county-wide community forum, where more than 600 stakeholders participated in the event.
EdTalk 20712 enabled participants to provide immediate feedback and help to prioritize
strategic initiatives through the use of technology to enhance community dialogue. This event
was so successful, EdTalk 2013 will be held on Saturday, October 12, 2013 at the Broward
County Convention Center.

Two highlighted initiatives directly aligned to the new strategic plan are Performance
Management and the comprehensive portfolio management process.  Performance
Management is a continuous improvement initiative which focuses on systemic and critical
review of departments by the entire leadership team. Included in a Performance Management
session is the review of a department’s value-added services, identification of key performance
indicators, discussion of strategic linkages and best practices, and an outline of key initiatives
and task directed at improving the delivery of services and performance measures. To date,
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the majority of central administrative divisions have been reviewed through the Performance
Management process. The Performance Management process is being further enhanced to
include schools. The newly developed portfolio management process has led to the expansion
of programmatic offerings for our students, the innovative reform of low performing schools,
and improved efficiency of physical asset utilization. Highlights of the process include: the
launch of the first military academy within Broward schools; the Student Success Opportunity
Schools (SSOS), which feature new opportunities for our students and parents at the
Lauderhill 6-12 Academy, Dillard High School, the new Atlantic Vocational satellite branch at
Arthur Ashe, Sunland Park Early Learning Academy, the Lauderdale Manors Community
Outreach Center; the expansion of Sheridan Vocational Center to the Southwest transportation
facility; and the elimination of lease at the Sawgrass Technology Park.

For this school year, the Superintendent has announced several additional operational
enhancements. The School Board recently approved design changes to the District’s
healthcare program for its employees. These plan design changes, coupled with the transition
to a self-insured program and a negotiated reduction to the administrative costs associated
with the program, will yield more than $20 million in cost avoidance. These savings provide
opportunities to invest in enhanced wellness programs and reduced dependent care costs,
while continuing to provide excellent healthcare benefits for our employees. On September 9,
2013, the District launched the first phase of the District’s website redesign. The first phase of
the project includes creating a fresh presence for the District’s homepage with a new design,
added features and increased functionality. The improvements are aimed at making it easier
for parents to locate the information they need and to stay informed about important events in
the District. Additional phases of the website redesign project will include converting interior
website pages, as well as District department and school websites, to the new design. In
addition to the new website, the District also launched a new mobile app. The free application
is compatible with both android and i0S devices (iPhones and iPads), and provides parents
and community members a convenient alternative for staying connected with BCPS.

Article 2.2 of the Superintendent’s employment agreement stipulates in part, at least 12
months prior to the termination date for the coniract [October 4, 2014], the Superintendent and
the Board are to determine whether there is a desire to enter into a successor contract. On June
11, 2013, the School Board authorized the Board Chair and General Counsel to initiate
negotiations with the Superintendent for a contract extension. Those negotiations began on
August 16, 2013, resulting in the attached First Amendment recommended by the Board Chair
for Board approval.

Highlights of the First Amendment include:
e The extension of the contract term through October 4, 2019;
» Article 5.5, involving moving and transition expenses, has Been deleted in its entirety;

e Article 6.1, involving vacation leave days, has been amended to increase the number of
days of annual leave from 24 to 29,
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e Article 9, involving the mid-year and annual evaluation of the Superintendent, has been
amended to extend the dates later in the year, in order to provide ample time for annual
student achievement data from the state to be received and incorporated within the
evaluation;

e Article 10, involving the Superintendent’s termination compensation, has been
amended to be consistent with newly enacted legislation, capping such compensation to
be equivalent to 20 weeks of salary. This amendment reduces the current terminal
compensation provision by 32 weeks of salary, representing a 62% reduction.

This First Amendment to the Superintendent’s Employment Agreement has been reviewed
and approved as to form and legal content by the Office of the General Counsel.
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FIRST AMENDMENT TO SUPERINTENDENT’S EMPLOYMENT AGREEMENT

THIS FIRST AMENWENT TO SUPERINTENDENT’S EMPLOYMENT
AGREEMENT is made this 7 " day of September, 2013, by and between THE SCHOOL
BOARD OF BROWARD COUNTY, FLORIDA, 600 Southeast Third Avenue, Fort
Lauderdale, Florida 33301, hereinafter referred to as “SBBC”, and ROBERT W. RUNCIE,
hereinafter referred to as “Mr. Runcie” or “Superintendent.”

WITNESSETH:

WHEREAS, the SBBC and Mr. Runcie entered into the Superintendent’s Employment
Agreement on October 4, 2011; and

WHEREAS, the original term of employment for Mr. Runcie commenced on October 5,
2011 and concludes on October 4, 2014; and

WHEREAS, SBBC wishes to continue to employ Mr, Runcie as the Superintendent of
Schools for the school district of Broward County, Florida (hereinafter referred to as “School
District™) for an additional period beyond the original term; and

WHEREAS, Mr. Runcie is willing to continue to perform the duties and responsibilities
of the Superintendent for the School District for the additional period as set forth in this First
Amendment to Supcrintendent’s Employment Agreement; and

NOW, THEREFORE, in consideration of the mutual promises and covenants set forth
herein, it is agreed as follows:

A, The Superintendent’s Employment Agreement entered into on Octoher 4, 2011, shall be
amended to reflect as set forth below.

Section 2.2 shall be amended to reflect as follows:

22 TERM OF CONTRACT:

Unless terminated earlier pursuant to Article 10, this Agreement shall
remain in full force and effect from the date of the original term through and
including October 4, 2019.

In addition, unlcss this Agreement is terminated sooner as provided herein,
the Board and the Supcrintendent shall mect in a regular or special Board meeting
at least 12 months prior to the termination date for this Contract or any
amendments to this Contract to determine whether the Superintendent and the
Board desire to enter into a successor contract.~ It is the Superintendent’s
responsibility to place such item on the agenda of a Board meeting at least 12
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months prior to the termination date for this Contract or any amendments to this
Contract.

Section 3.1 shall be amended to reflect as follows:

3.1 BASE SALARY:

The Superintendent’s base annual salary shall be Two Hundred Seventy
Six Thousand Seven Hundred Dollars and No/00 Cents ($276,700.00). The
Superintendent’s base annual salary may be increased in accordance with Section
3.2 of this Agreement. In no event shall the Superintendent’s base salary be
reduced during the term of this Agreement without mutual agreement of the
parties in writing.

Section 5.5 shall be deleted in its entirety:

Section 6.1 shall be amended to read as follows:

6.1 VACATION LEAVE DAYS:

The Superintendent shall receive twenty-nine (29) working days of paid
vacation leave (exclusive of holidays) each fiscal year, The days shall vest on the
first day of the contract each year during the Term of this Agreement. The
Superintendent may accunulate unused vacation leave and carry same over to the
following fiscal year. Upon termination or expiration of his employment as
Superintendent under this Agreement, SBBC shall pay the Superintendent the
valuc of his unused and accumulated vacation leave days subject to limitations
imposed by Florida law and School Board policies. In the event of his death
during the term of this Agreement, SBBC shall pay to the Superintendent’s
peisonal representative the value of his unused and accumulated vacation leave
days within thirty (30) days of his demise,

In order to provide essential services to the District, the Superintendent
may not be able to use all of his earned vacation in a year and/or may be unable to
schedule vacation at a desirable time. In consideration of such circumstances, at
the Superintendent’s election, the District annually on June 30 shall pay the
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Superintendent for up to 10 vacation days to be computed at 1/244 of the
Superintendent’s current base salary for each vacation day.

Section 9.1 shall be amended to reflect as follows:

9.1 EVALUATION INSTRUMENT:

The evaluation instrument in place at the start of the new term shall
continue to be utilized by the parties unless the Board or the Superintendent
places the instrument on an agenda for review and revision.

Section 9.2 shall be amended to reflect as follows:

92 ANNUAL EVALUATION:

By August 1 of each year of this Agreement, the Superintendent shall
provide the Board a self-appraisal of his accomplishments and attainment of
agrecd-upon goals.” By September 30 of ecach year of this Agreement, the Board
shall evaluate the performance of the Superintendent using the agreed-upon form,
format and process and the Superintendent's self-appraisal.

Section 9.3 shall be amended to reflect as follows:

93 INTERIM EVALUATIONS:

In addition to its annual evaluations, SBBC shall conduct an interim
evaluation of the Supcrintendent in March of each year.

Section 10.2 shall be amended to reflcct as follows:

102 TERMINATION COMPENSATION:

In the event that the Superintendent is terminated without cause by SBBC
pursuant to Section 10.1, SBBC agrees to pay the Superintendent a sum equivalent
to 20 weeks of his salary. In addition to such termination compensation, SBBC shall
also pay the Superintendent for his carned and unused sick leave and vacation days
at the appropriate per diem rate subject to state law and SBBC policy. All
compensation paid by SBBC to the Superintendent under the provisions of this
Scction shall be considered liquidated damages.

B. The remaining terms of the Superintendent’s Employment Agrecment remain in full foree
and effect. In the event of any conflict of terms between the Superintendent’s Employment
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Agreement and this First Amendment to Superintendent’s Employment Agreement the terms in
this First Amendment to Superintendent’s Employment Agreement shall prevail.

IN WITNESS WHEREOF, the Parties hereto have made and executed this First Amendment to
Superintendent’s Employment Agreement on the date first above written.

%R FOR SBBC
(Corporate Seal) THE SCHOOL BOARD OF BROWARD

COUN/'I;;?ORIDA
By /XA

Laurfe Rich Levinson,

Robert W. Runcie, Supermtcndent
Approvefhasito Form and regai Content:

_ 9

Office of the General Counscl "

FOR SUPERINTENDENT:

ROBERT W. RUNGIE

STATE OF FLORIDA )
COUNTY OF BROWARD )

The foregoing instrunient was acknowledged before me by ROBERT W. RUNCIE

who is personally known to me or who produced as

Type of Identifigatio
identification and who dadfdld not first take an oath this_/© day of 2013.

My Commission Expircs:

Signature — No\ary 11ub1ic

TeeLy Opebhin
Notary’s Printed Name

(SEAL)

TERRY P. OPENDEN

Notary’s COmmlSS } STATE OF FLORIDA

s
First Amendment {o Superiniendent’s Employment Agrecinent Explres 8/17/2015

Robert W. Runcie - 2013
Page 4 of 4

Page 119



AGENDA REQUEST FORM
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA. ;
ADDED ITEM

Meeling Date SN Agenda [tem Number
10/04/11 Open Agnnlda Special Ordex Ilcquzsf' BB-2
X Ye.s No XYes __ No

TITLH: 1

Superintendent’s Employment Agreeraent

REQUESTED ACTION: ]

Approve the Employment Agreement of Robert W. Runcie as Superintendent of Schools,

SUMMARY DIXPLANATION AND BACKGROUND: f

On September 14, 2011, The School Board selected Robert W. Runcie as thc successful candidate for the-
position of Superintendent of Schools and authorized the Chair to negotiate a contract with the candidate.
The attached proposed agreement is the result of the negotiations. The Chair recommends approval of the
agreement by the School Board.

SCHOOL BOARD GOALS: __| ’

X +Goal One:  Raise achievement of all students to ensure graduatucn from hlgh school and readiness for pcst-secondnry
educntlon,

_.*Goal Two: Iinprove the health and wellness of st‘udents and personnel.

—*Goal Three: Provide a safe and secure physical and technological environment for all students and employees.

X =Goal Four:  Promote innovation which focuses on best practices and quality efforts that improve our best-in-class position.

X *Gonl Five:  Recruit, develop, retain, and recognize high performing and diverse faculty and personnel.

X #Goal Six:  Build strong partmerships with family, business, community and government at the classroom, school, area,

and district level,
__*Goal Seven: Ensure district’s leadership as an environmental steward through innavative ecology and energy conservation

Programs.
FINANCIALIMPACT: |

Fango00
The financial impact to the District is Mﬂ base salary, plus benefits.
EXHIBITS: (Lish | - .
1. Superintendent’s Employment Agreement _
BOARD ACTION: DDITIONAL INFORMATION:
(Foi- Official Schuo) Board Records' Office Only) Phone
: i
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Benjamin J. Williams, Chair
School Board Members” Office
Approved in Open Board Meeting 0CT 04 201
on:
L School Board Chai.;r

By: ) P

Form 14189

Revised 07/11 /
DCIMIPCh

Fritz/nfvntfogemda/ZNTIRAWASupecinieident emsploynent ugreenen 100411 ABIA-ARF
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SUPERINTENDENT’S
EMPLOYME_NT AGREEMENT

THIS AGREEMENT made this 4% day of October, 2011, by and between THE
SCHOOL BOARD OF BROWARD COUNTY, FLORIDA, 600 Southeast Third Avenue,
Fort Lauderdale, Florida 33301, hereinafter referred to as “SBBC”, and ROBERT W. RUNCIE,
hereinafter referred to as “Mr. Runcie” or “Superintendent.”

WITNESSETIT:

. WHEREAS, SBBC wishes to employ and appoint Mr. Runcie as the Superintendent of
Schools (hereinafter referred to as “Superintendent”) for the school district of Broward County,
Florida (hereinafter referred to as “School District”); and

WHEREAS, Mr, Runcie is willing to perfmm the duties and rcspor:s:bﬂltles of the
Superintendent for the School District. .

NOW, THEREFORE, in consideration of thc mutual promises and covenants set forth
herein, it is agreed as follows:

ARTICLE 1
RECITALS

1.1 RECITALS:
The Pattics agree that the foregoing recitals are true and cotrect and that such recitals are
incorporated herein by reference. .

~ ARTICLE?
POSITION OF SUPERINTENDENT OF SCHOOLS

2.1 EMPLOYMENT OF SUPERINTENDENT:

SBBC hereby employs and appoints Mr. Runcie as Supetintendent of Schools for The
School Board of Broward County, Floride for the term of this Agreement. Mr. Runcie hereby
agrees to perform the duties and responsibilities of Superintendent of Schools during the term of
this Agreement in’ accordance with the terms, covenants and conditions set forth herein. The
SBBC shall not reassign the Superintendent to another position during the term of this
Agreement without the Superintendent’s express written consent.

22 TERM OF CONTRACT:

Unless terminated eatrlier pursuant to Article 10, this Agreement shall remain in full
force and effect from October 5, 2011 through and including October 4, 2014,

In addition, unless this Agreement is terminated sooner as provided herein, the Board and
* the Superintendent shall mect in a regular or special Board meeting at least 12 months prior to
the termination date for this Contract or any atncndments to this Contract to detefrmmine whether

Superintendent’s Employment Apgresment
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the Superintendent and the Board, desire to enter into a successor confract. It is the
Superintendent’s responsibility to place such item on the agenda of a Board meeting at least 12
months prior to the termination date for this Contract or any amendments to this Contract.

23  OFTFICIAL DUTIES: '

As Superintendent, Mr. Runcie shall be the Chief Executwe Officer of the Schoo]
District, Secretary to SBBC, and shall have charge of the administration of schools. He shall
faithfully perform the duties and responsibilities of Supcrintendent as specified in that position’s
job description as from time to time adopted by SBBC, and as.prescribed by the laws of the State
of Florida, the rules of the Florida State Board of Education, SBBC Policies and this Agreement,
and as may be assigned by SBBC. The Superintendent’s job description is attached hereto as
Appendix “A” and is incorporated herein by reference. The Superintendent shall comply with-all
SBBC directives, statc and federal laws, applicable rules and regulations, and School Board
policies as exist or may be adopted or amended. The Superintendent shall directly and indirectly
supervise all staff members and shall organize, reorganize and arrange the adminisfrative and
supervisory staff as best serves the needs of the Schoaol District subject to approval by SBBC.
Except as permitted by this Agreement, Mr. Runcic agrees to devote his full time and efforts to
the performance of the duties and responsibilities of Superintendent in a faithful, diligent and
efficient manner. The Superiutendent’s responsibilities, duties and functions shall include, without
limitation, the following: ‘

2.3.1 Serving as the Chief Executive Officer of the School District in accordance with
Florida Statutes, state rules and School District Policies. All powers and dutics necessary to
the efficient management and administration of the School District shall be delegated to the
Superintendent to the full extent permitted by law;

2.3.2 Working with SBBC, School District personnel, parents and the public to develop
short and long-range goals with clear criteria for determining effeclive achievement and
evaluating outcomes;

2 33 Representing the interests of SBBC and the School District in day—to—ddy contact
with parents, citizens, the community and other govcmmental agencies;

2.3.4 Providing leadership, guidelines and directions to ensure implementation of SBBC’s

policies relating to facilities, curriculum, mstmchon, student services, personnel, ‘mxdgct and
business affmrs,

235 churhng information and anslyses regularly to the SBBC regarding student
achicvemant and test scores;

2.3.6 Reviewing all SBBC polices and making appropnate recarmnendanons to SBBC for
revisions, additions, deletions and modifications to su.ch policies;

Superintendant’s Employment Agreement
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2.3.7. BEvaluating employees directly accountable to the Superintendent and overseeing the
evaluation of other employees in accordance with Florida Statutes, State Board of Education
Rules, and the policies adopted by SBBC;

23.8 Providing leadership and direction in planning and financing the maintenance of
existing schools and to meet the growth needs of Broward County with new schools;

2.3.9 Advising and makiﬁg recommendations to SBBC regarding possible sources of
funds that may be available to implement present or contemplated district programs;

2.3.10 Maintaining and improving his professional competency by all available means
including, without limitation, reading appropriate periodicals and joining and/or
participating in appropriate professional associations and their activities;

2.3.11 Establishing and maintaining an effective community relations program including
effective relationships with the inedia;

2.3.12 Cofnmunicating openly, systematically and in a timely manner with SBBC, district
staff and the community and to promptly inform SBBC of critical issues or incidents;

2.3.13 Providing educational leadership to ensure quality teaching and learning; and

2.3.14 Performing such other dutics, responsibilitics and functions as assigned or required
by SBBC.

24 DOCUMENTS OF OFFICE:

The Suyperintendent shall execute and file the oath of office or any other documents
required for the School District’s personnel files and for payroll puwrposes. The Superintendent
shall file with the Broward County Supervisor of Elections all documents required of him under
Florida law. ' ' -

25 MEETINGS OF THE BOARD:

The Superintendent shall attend all regular and special meetings of the SBBC pursuant to
sections 1001.48 and 1001.51(2), Florida Statutes, and any closed door sessions pursuant to
sections 286,011(8) and 447.605(1), Florida Statutes.

ARTICLE 3
COMPENSATION OF SUPERINTENDENT

31 BASE SALARY:

The Superintendent’s base annual salary shall be Two Hundred Seventy Five Thousand
Dollars and No/00 Cents ($275,000.00). The Superintendent’s base annual salary may be
increased in accordance with Section 3.2 of this Agreement. In no event shall the
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Superintendent’s base salary be reduced during the term of this Agreement without mutual
agreement of the parties in wrttmg

3.2 SALARY ADJUSTMENTS:
The Superintendent’s anmual base salary shall be ihereased by the percentage of pay
increase provided by SBBC to its 12-month administrative personnel for that fiscal year, if any.

33 PAYMENT OF BASE SALARY:

SBBC shall pay the Superintendent’s base salary in equal installments in accordance
with the School District’s rules, policies and practices governing the payment of 12-month
. administrative personnel.

34 VEHICLE ALLOWANCE: '

The dutics 4nd responsibilities of his office will require thc Superintendent to travel
extensively in county by automobile throughout the School District. SBBC shall provide the
Superintendent an automobile for his exclusive use from the School District’s fleel, and shall pay
all expenses or provide any necessary services through its fleet maintenance program related to
the operation of the automobile including expenses for fuel, oil, insurance, maintenance and
repairs for the térm of this Agreement. The Superintendent’s use of this vehicle includes
incidental personal uses.

ARTICLE 4
INSURANCE COVERAGES AND BENEFITS

4.1 MEDICAL. VISION AEQ DENTAL INSURANCE:
In addition to other benefits provided under this Agreement, SBBC shall provide health

(Enhanced HMO), vision (Basic), dental insurance (Enhanced DHMO), and other flexible
benefits to the Supcrintendent and his family during the entire term of this Agreement to the
extent same is available from time to time to SBBC’s other 12-month administrative employees.
The costs of all such insurance coverages and other benefits so provided to the Superintendent
and his family shall be paid for by SBBC.,

4.2 MI}__MMMM!E
SBBC requires and agrees to pay for Mr. Runcie to undergo a medical examination
within two (2) months of each anniversary date of this Agreement. Mr. Runcie may choose any
. physician, or group of physicians licensed. by the State of Florida or. any other state.fo perform .
this ynedical examination and the facility at which the medical examination will be performed.
The selécted examining physician or group of physicians shall provide the results of such .
medical cxamination to SBBC in a format stating whether Mr. Runcie is physically fit to perform
the tesponsibilities and duties of Superintendent. All costs and expenses of this medical
examination shall be paid under the Superintendent’s health plan provided by SBBC. All eosts
of such medical examinations that are not covered by SBBC’s health plan shall be paid or
rcimbursed by SBBC up to a maximum cost of Three Thousand, Five Hundred Dollars and
No/00 Cents ($3,500.00). The medical examination shall be confidential in accordance with .
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section 1012.31, Florida Statutes, as may be amended from time to time, and any applicable
federal law.

4.3 FLORIDA RETIREMEN! SYSTEM:
The Supcrintendent shall participate in the Florida Retirement System (FRS):, SBBC

shall contribute to the FRS as required by Florida Statute.

4.4  DISABILITY INSURANCI:

SBBC shall provide long-term chsablhty insurance coverage for the Superintendent
during each year of the term of this Agreement. The benefits payable under such coverage shall
be paid at the rate of sixty-six and two-thirds percent (66-2/3%) of the Superintendent’s base
salary to a maxumum benefit of Seventeen Thousand Five Hundred Dollars and No/00 Cents
{$17,500.00) per month and SBBC shall pay the cost of such coverage.

4.5 LIFE INSURANCE:

The Superintendent shall receive term life insurance coverage in the amount of Two
Hundred and Fifty Thousand Dollars and No/00 Cents ($250,000.00) per year. The life
insurance bencfits shall be made payable to the Superintendent’s named beneficiary, SBBC shall
pay the premium for such insurance. The Supermtendant may elect to obtain, at his own expense,
additional -term life insurance through any insurance plan offered to other 12—m0nth
administrative employees.

4.6 SUPERINTENDENT-PAID CONTRIBUTIONS:

The Superintendent may contribute to any additional retirement plan(s) for which he is
qualified under the Internal Revenue Code or state and federal laws. For the purposes of this
Agreement, “additional retirement plan(s)” shall consist of any retirement plans authorized by
Sections 401a, 403b and/or 457b of the Internal Revenue Code, The Superintendent will
determine into which plan or plans he will participate. Any dcposits in such plan(s) will be made
each pay period during each contract year. Deposits may be made into one or more of the
authorized plans in any given year and will iinmediately become completely vested on the first
day of the year for which they are deposited.

47  OTHER BENEFITS.AND PROGRAMS:

The Superintendent shall be cntitled to receive those benefits and participate in those
employee programs specifically identified in this Agreement and may participatc in any other
..employce programs not expressly identified in this Agreement that are available to other 12-
month administrative employees.

48  INFORMATION AND COMMUNICATIONS TECHNOLOGY:

SBBC shall bear the expense for and provide the Superintendent such information and
comununications technology equipment as he may redsonably request for use in his office,
residerice and automobile for the conduct of his duties and responsibilities and for incidental
petsonal use. SBBC shall bear all monthly or recurring charges associated with service provided
by such equipment,
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ARTICLE 5
TRAVEL AND PROFESSIONAL ASSOCIATIONS

5:1 TRAVEL EXPENSES z
In order to assist and enhance the Supcnntendent’s ability to perform his duties and
responsibilities, SBBC shall pay for or reimburse any reasonable travel expenses incurred
_ outside of Broward County, Florida by the Superintendent in the conduct of his duties and
responsibilities. Any such rcasonable expenses shall be paid or reimbursed to the extent
permiited by state law and School Board Policy 3400 and shall include, without limitation, air
travel, lodging, meals, rental car and other reasonable travel-related expenses incurred in the
performance of the Superintendent’s .duties and responsibilities. - SBBC will provide the
Superintendent a School District cwdtt card that may be used for allowable expenses.

52 DOCUME__ETATION OF EXPENSES:

The Superintendent shall comply with all SBBC policies, procedures and documentation
requirements for expenses incurred in the conduct of School District business. All such
expenditures shall be subject to review by SBBC’s independent auditors.

53 PROFESSIONAL CONFERENCES AND MEETINGS:

SBBC encourages the Superintendent to attend professional conferences and ineetings
with other educational agencics and cducators during the term of this Agreement. SBBC shall
pay in full or reimburse all legally valid expenses and fees associated with the Superintendent’s
participation in such conferences and meetings. The Superintendent shall periodically provide
reports io SBBC about those conferences and mectings in which he has participated. The
Superintendent shall file itemized cxpense statements to be processed and approved by the
School District as provided by law and School Board Policy 3400, SBBC will provide the
Superintendent a School District credit card that may be used for allowable expenses as noted
above. :

54  PROFESSIONAL MEMBERSHIPS: -

SBBC encourages the Superintendent to belong to appropriate professional and
educational organizations and where such membership will serve the best interests of the School
District. ‘The Supcrintendent may hold officcs or accept responsibilities in such professional
associations and organizations provided that such responsibilitics do not interfere with the
performance of his duties as Superintendent. Accordingly, SBBC shall pay for or reimburse the
Superintendent for any membership dues necessary to pariicipatc in such organizations, The
Superintendent shall present appropriate statements and invoices for such membership dues in
accordance with School District practices and School Board Policics.

55 MOVING AND TRANSITION EXPENSES:

The SBBC shall reimburse the Superintendent for up to $20,000.00 in moving and
transition expenses. These expenses include moving, transportation, lodging, temporary
housing, and travel related (rental car, air fare) expenses. Reimbursement shall be made upon
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presentation of receipts for same. The SBBC agrees fo pay $10,000.00 to the Superintendent up
front upon exccution of this Agreement subject to the same receipt requirements.

ARTICLE 6
VACATION LEAVE

6.1 VACATION LEAVE DAYS: ’

The Superintendent shall reccive twenty-four (24) worlung days of paid vacation lcave
(exclusive of holidays) each fiscal year. In the first year of this Agreement, the days shall vest
on the first day of the confract. In the second and third year of this Agreement, the
Superintendent shall accrue these days in accordance with Board policy for administrative
personnel with at least ten (10) years experience. The Superintendent may accumulate unused
vacation leave and carry same over to the following fiscal year. Upon termination or expiration
of his employment as Superintendent under this Agrecment, SBBC shall pay the Superintendent
the value of his unused and accumulated vacation leave days subject to limitations imposed by
Florida law and School Board policics. In the event of his death during the term of this
Agreement, SBBC shall pay to the Superintendent’s personal representative the value of hjs
unused and accumulated vacation leave days within thirty (30) days of his demise.

In order to provide essential ‘services to the District, the Superintendent may not be ahle
to use zll of his eamed vacation in a year and/or may be unable to schedule vacation at a
desirable time. In consideration of such circumstances, at the Superintendent's election, the
. District annually on June 30 shall pay the Superintendent for up to 10 vacation days to be
computed at 1/244 of the Superintendent’s cutrent base salary for each vacation day.

6.2 USE OF VACATION LEAVE:"

The Superintendent shall follow all School Board policies with respect to the use of
vacation days. The Superintendent shall submit writfen requests to the School Board Chair for
use of his vacation days.

6.3 ACCRUAL OF VACATION LEAVE:
Any unused and accumulated vacation leave days in excess of the amount allowable by
School Board Policy and applicable law shall expire on June 30" of each year.

ARTICLE 7
SICK LEAVE

7 I SlCK LEAVE

The Superintendent shall’ earn sick leave at the same rate as that of other twclvc (12)
month administrators. Upon termination or expiration of his employment as Superintendent
under this Agreement or at the end of his employment by SBBC, whichever first occurs, SBBC
shall pay the Superintendent the valuc of his unused and accumulated sick leave days subject to
limitations imposed by Florida law and School Board Policies. In the €vent of his death during
the term of this Agreement, the Board shall pay to the Supcrintendent’s personal representative
the value of his unused and accurnulated sick leave days within thirty (30) days of his demise.

Supevintendent’s Employment Agreement
Robert W. Runcie - 2011

Page 7o0f 15

Page 127



the value of his unused and accumulated sick leave days within thirty (30} days of his demise.
Sick leave shall accumulate and be valued subject to applicable Florida Statutes, state rules and
School Board Policies,

ARTICLE §
CONSULTING WORK

8.1 CONSULTING WORK: : i

The Superintendent shall devote his full time, skill, labor and attention to the
performance of his official duties. Provided that such activities do not interfere with. his duties
under this Agreement, the Supermtendent may serve as a consultant to other companies, school
districts or educational agencies, lecture, teach, engage in writing and speaking activities, and
engage in other outside professional activities for compensation (hercinafter referred to as
“Consulting Work”). Any Consulting Work undertaken by the Superintendent must be
performed on the Superintendent’s vacation time, personal leave time, holidays or other non-duty
time. The Superintendent will disclose to SBBC in writing any Consulting Work he will perform
in advance of performing same.

. ARTICLE 9
EVALUATION OF SUPERINTENDENT AND EXTENSION OF TERM

9.1 EVALUATION INSTRUMENT: _

By November 1 of each year of this Agreement, the Superintendent shall submit to the
Board a recommended cvaluation form, format and process. By December 1 of each school
year, the Board and the Superintendent shall meet to discuss and agree on the recommended
form, format and process.

92 ANNUAL EVALUATION:

By April 1 of each year of this Agreement, the Supenntendent shall provide the Board a
self-appraisal of his accomplishments and attainment of agreed-upon goals. By May 31 of each
year of this Agreement, the Board shall evaluate the performance of the Superintendent usmg the
agreed-upon form, format and process and the Supennlendcnt‘s self—appra:aal

93 INTERIME EV ALUATIONS:

In addition to its anmual evaluations, SBBC may conduct an interim evaluation of the
Supenntendent at any time it deems appropriate or upon the request of the Supermtendcnt but at
aminimum shall conduct at least one (1) interim evaluation each year,

9.4 EVALUATION IN THE SUNSHINE:

The Superintendent hereby acknowledges that his evaluation must be eonducted by the
SBBC in the Sunshine and that said evaluation shall be a public record at the time the evaluation
is conducted. '

Supcrintendont’s Employiment Agresment
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TICLE 160
TERMINATION AND NON-RENEWAL

101 TERMINATION WITHOUT CAUSE: .

SBBC may remove the Superintendent from office at any time during this Agreement

without any reason upon an affirmative vote of a majority of the membership constituting SBBC.
Nothing in this Agreement shall prevent SBBC, upon an affirmative vote of a majority of SBBC’s
members, from exercising its discretion to terminate this Agreement and the services of the
Superintendent. The Superintendent shall reccive ninety (90) days written notice of such
determination by the Board. The Superintendent expressly waives any right he might otherwise
have to reasons for his termination, prior notice and/or a hearing in connection with the termination
of his employment, except as expressly provided in this Agreement.

10.2 TERMINATION COMPENSATION:

In thé event that the Superintendent is terminated without cause by SBBC pursuant fo
Section 10.1, SBBC agrees to pay the Superintendent a sum equivalent to his salary for a period of
twelve (12) months or for the remaining term of this Agreement, whichever period of time is less.
In addition to such termination compensation, SBBC shall also pay the Superintendent for his
earned and unused sick leave and vacation days at the appropriate per diem rate subject to state law
and SBBC policy. All compensation pa:d by SBBC to the Superintendent under the provxsmns of
this Section shall be considered liguidated damages.

10.3 TERMINATION FOR CAUSE:

The Superintendent may bc dismissed for cause from his cmployment for conduct which is
seriously prejudicial to SBBC or the School District including, without limitation, willful neglect of
duty; material breach of contract; violation of the Code of Ethics applicable to members of the
teaching profession in Florida; violation of the Code of Ethics prescribed by Chapter 112, Florida
Statutes (as amended); conduct precluded by Rules 6B-1.001, 6B-1.006 and 6B-4.009, Florida
Administrative Code (as amended); or for “just causc™ as determined by Section 1012.33, Florida
Statutes (as amended). Notice of termination for cause shall be given in writing and the
Superintendent shall be entitled to such due process rights as provided by state law and SBBC
policy. If this Agreement is terminated for cause, the Superintendent’s term of office shall
immediately cease. If terminated for cause, the Superintendent shall be ineligible for any other
compensation or benefits, However, the Superintendent is entitled upon termination for cause to

payment for his eamed, accrued and unused vacation days.

104 BENEXITS UPONTE ATION: : ;

In the event of termination of this Agreement, the Superintendent’s medical insurance will
be addressed in aceordance with any federal and state laws and regulations in effect at the time of
such employment.

10.5 SUPERINTENDENT’S INCAPACITY:
In the event that the Superintendent becomes unable to perform any or all of his duties with

or without reasonable accommodations under this Agreemcat due to illness, accident or other cause

Superintendent’s Employment Agreainent
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beyond his control and if said inability continues for a period of more than thirty (30) consecutive
days, SBBC may, in its sole discretion, appoint an Acting Superintendent to fulfill the duties and
responsibilitics of the Superintendent under this Agrecement. If such disability continues for more
than ninety (90) consecutive days, SBBC may, in its sole discretion, terminate this Agreement
whereupon the respective duties, rights and obligations of the parties hereto shall terminate
including any obligations for severance pay contained in Section 10.2 hereof. In the event of
termination due to disability, the Superintendent shall coniinue to receive the salary and benefits
provided in this Agreement for a period of ninety (90) days from the date the Superintendent
becomes disabled. SBBC’s decision and dctermination as to the disability of the Superintendent
shall be final and shall be based upon the opinion of a properly licensed medical doctor. The
Superintendent hercby consents to any medical’ examination requested by SBBC under this
provision. The parties agrce that SBBC may choose the medical doctor who will perform any such
medical examination,

10.6 RESIGNATION:

If Mr. Runcie should at any time elect to resign his pomuon he agrees to provide SBBC not
 less than ninety (90) days prior written notice of such resignation. After ninety (90) days following
the delivery of such notice to SBBC in accordance with the notice provisions of this Apgrecment, this
Agreement and all rights and obligations created hercunder shall tcrminate regardless of the date
upon which such resignation is to be effective. Such written resignation shall become effective on
the 90" day afier its delivery to SBBC and shall become final. ‘Without regard to whether it was
accepted or not by SBBC, such written resignation may not be withdraivn or revoked by the
Superintendent without the consent and agrecment of SBBC. . All salaries, vacation leave, sick
Icave, and other emoluments and benefits which are or would be payable or accrue to the
Superintendent under this Agreement shall be equitably prorated as of the cffective date of the
resignation.

10.7 RETIREMENT OR DEATH OF SUPERINTENDENT:
This Contract shall be terminated upon the retirement or death of the Superintendent, If

termination is the result of the death of the Superintendent, the.Superintendent's estate or
designated beneficiaries shall be entitled to receive such benefits under any death benefit plan
-that may be in cffect for employees of the District in which the Superintendent participated and
any salary, reimburserent, accrued benefits or other payments due and owing under this
Agreement as of the datc of death. If termination is the result of the Superintendent's retirement,

the Superintendent shall be entitled to any salary, reimbursements, accrued benefits or other -

.. payments due and owing under this Agreement as of the date of retirement.

108 MUTUAL AGREEMENT:

This Agreement may be terminated by mutual agreement of the Superintendent and the
Board in writing upon mutually agrecd upon terms and conditions. If termination by mutual
agreement, the Superintendent shall be entitled to any salary, reimbursements, acerued benefits
or other payments due and owing under this Agreement as of the termination date. Termination
under this section docs not trigger section 10.2 termination compensation unless agreed to by the
parties at the time of the mutual separation.

Superintendent’s Employment Agreement
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ARTICLE 11
INDEMNIFICATION

11.1 INDEMNIFICATION:

SBBC agrees, as a further condition of this Agreement, that it shall defend, hold barmless
and indemnify the Superintendent from any and all demands, claims, suits, actions and legal
proceedings brought apainst the Superintendent from any and all demands, claims, suits, actions
and legal proceedings brought against the Superintendent in his individual capacity, or in his
official capacity as agent and employee of SBBC, provided the incident arose out of or while the
Superintendent was acting within the scope of his employment. SBBC shall have no obligation
to deferid, hold harmless or indemnify the Superintendent for any intentional wrongdoing or
reckless failure (o perforin in office or for any willful or wanton neglect of duty. Nothing herein .
shall be construed as a waiver of sovereign immunity by SBBC or of any rights or limitations
provided in Florida Statutes including, without limitation, those rights and limitations set forth in
Section 768.28, Florida Statutes.

ARTICLE 12
BACKGROUND SCREENING

12.1 BACKGROUND SCREENING:
The Superintendeut agrees to comply with all background screening requirements
required of School District employees by state law and School Board Policies.

ARTICLE 13
GENERAL CONDITIONS

13.1° BOARD/SUPERINTENDENT COMMUNICATIONS:

The Board and the Superintendent agree that they shall work with each other in the spirit
of cooperation and team work and shall provide each other with periodic opportunities to discuss
Board/Superintendent relationships and communications. By November 15, 2011, or at such
later time as they might mutually agree, the Board and the Superintendent shall meet (o discuss
the roles of the Board and the Superintendent and to develop a process and procedure by which
the Board and the Superintendent will communicate, with emphasis upon productive and
constructive communications between the Board and the Supexmtendent

The Board, individually and collectively, shall refer in good faith all substantive
.criticisms, complaints and suggestions which have been called to the Board's attention, subject to
the individual’s or Board’s judgment based upon then existing circumstances, to the -
Supcrintendent for study and appropriate action and the Superintendent shall investigate such
matters and inform the Board of the results of such action,

13.2 SOVEREIGN IMMUNITY:
Nothing herein is intended to serve as a waiver by SBBC of sovereign immunity or of
any rights under Section 768.28, Florida Statutes.

Superintendent’s Employment Agreament
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13.3 NO THIRD PARTIES:

The parties cxpressly acknowledge that it is not their intent to create or confer any rights

or obligations in or upon any third person or eatity under this Agreement, None of the partics
intend to directly or substantially benefit a third party by this Agreement. The parties agree that
there are no third party beneficiaries to this Agreement and that no third party shall be entitled to
assert & claim against any of the parties based upon this Agrcement. Nothing hercin shall be
construed as consent by either party to be sued by third parties in any matter arising out of any
contract.

134 NON-DISCRIMINATION: -

The parties shall not discriminate against any employee or participant in the performance
of the duties, responsibilities and obligations under this Agreement because of race, age, religion,
color, gender, national origin, marital status, disability or sexual orientation,

13.5 ENTIRE AGREEMENT: _

This document incorporates and includes all prior negotiations, correspondence,
conversations, agreements and understandings applicable to the matters contained herein and the
parties agree that there are no commitments, agrecments or understandings concerning the
. subject matter of this Agreement that are not contained in this document. Accordingly, the
parties agree that no deviation from the terms hereof shall be pred:cated upon any prior
rcprcscntanons or agreements, whether Oral or written.

13.6 AMENDMENTS:

No mod:ﬁcahon amendment, or alteration in the terms or condmons contained herein
shall be cffective unless contained in a written document prepared with the same or similar
formality as this Agreement and executed by each party hereto.

137 AGREEMF‘NT PREPARA'KION ;

The parties acknowledge that they have sought and obtained whatever competent ad\nce
and counsel as was necessary for them to formn a full and complete understanding of all rights
and obligations herein and that the preparation of this Agreement has been their joint effort. The
language agreed to herein expresses their mutual intent and the resulting document shall not,
solely as a matter of judicial construction, be construed morc severely against one of the parties
than the oth_er.

13.8 WAIVER:

The parties agree that each requirement, duty and ohhgatwn set forth herein is substantial
and important to the formation of this Agreement and, therefore, is a material term hereof. Any
party’s failure to enforce any provision of this Agrecmei:t shall not be deemed a waiver of such
provision or modification of this Agreement. A waiver of any breach of a provision of this
Apgreement shall not he deemed a waiver of any subsequent breach and shall not be construed fo
be a modification of the terms of this Agrcement.

Sui:ednmdmt's Employnent Agrcczhent
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13.9. LEGAL COMPLIANCE:
Bach party shall comply with all applicable federal and state laws, codes, rules and

regulations in performing its dut:es, responsibilities and obhganons pursuant to this Agreement.

13.10 GOVERNING LAW:

This Agreement shall be interpreted and construed in accordance with and govemod by
the laws of the State of Florida. Any controversies or legal problems arising out of this
Agreement and any action involving the enforcement or interpretation of any rights hereunder
shall be submitted to the jurisdiction of the State courts of the Seventeenth Judicial Circuit of
Broward County, Flonda.

13.11 BINDING EEFECT:
This Agreement shall bs b:ndmg upon and inure to the benefit of the parties hereto and
their respective successors and assigns.

13.12 ASSIGNMENT:

Neither this Agrecment nor any interest hercin may be assigned, transferred or
encumbered by any party. There shall be no partial assignments of this Agreement including,
without limitation, the partial assignment of any right to receive payments from SBBC.

13.13 FORCE MAJEURE:
Neither party shall be obligated to perform any duty, requirement or obligation under this

Agreement if such performance is prevented by fire, humricane, earthquake, explosion, wars,
sabotage, accident, flood, acts of God, strikes, or other lahor disputes, riot or civil commotions,
or by reason of any other matter or condition beyond the control of either party, and which
cannot be overcome by reasonable diligence and without unusual expense (“Force Majcure”). In
no event shall a Iack of funds on the part of either party be deemned Force Majeure.

13.14 PLACE OF PERFORMANCE;:
All obligations of SBBC under the terms of this Agreement are reasonably susceptible of

being performed in Broward County, Florida and shall be payable and performable in Broward
County, Florida.

13.15 SEVERABILITY: :

In case any one or more of the provisions contained in this Agreement shall for any
reason be held to be invalid, illegal, unlawful, unenforceable or void in any respeet, the
invalidity, illegality, unenforceability or unlawful or void nature of that provision shall not effect
any other provision and this Agreement shall be considercd as if such invalid, illegal, unlawfui,
unenforceable or void provision had never been included herein.

13.16 NOTICE: .

When any of the parties desire to give notice to the other, such noticc must be in writing,
senl by U.S. Muil, postage prepaid, addressed to the party for whom it is intended at the place
last specified; the place for giving notice shall remain such untilit is changed by written notice in

Superintendent’s Employment Agrecinent
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combliance with the provisions of this paragraph. For the present, the Parties designate the
following as the respective places for giving notice:

To SBBC: Chair of The School Board
The School Board of Broward County, Florida
600 Southeast Third Avenue — 14™ Floor
Fort Lauderdale, Florida 33301

With a Copy to: General Counsel
The School Board of Broward County, Florida
600 Southeast Third Avenue — 11™ Floor
Fort Laudcrdale, Florida 33301

To Superintendent: Robert W. Runcie, Superintendent of Schools
The School Board of Broward Cnunly, Florida
600 Southeast Third Avenue —~ 10" Floor
Port Lauderdale, Florida 33301

1317 CAPTIONS:

The captions, section numbers, a:rhclc numbers, title and headings appearing in this
Agreement are inserted only as a malter of convenience and in no way define, linit, construe or
deseribe the scope or intent of such articles or sections of this Agreement, nor in any way effect

this Apgreement and shall not be copstrued to create a conflict with the provisions of this
Agreement.

13.18 AUTHORITY: .
Each person signing this Agreement on behalf of either party individually warrants that
he or she has full legal power to execute this Agreement on behalf of the party for whom he or

she is signing, and to bind and obligate such party with respect to all provisions contained in this
Agreement.

SIGNATURES ON NEXT PAGE
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IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement
on the date first above written. ,

FOR SBRC

(Corporate Seal) ' THE SCHOOL BOARD OF BROWARD
| COUNTY, BLORIDA

BY 9.7 e

Wmﬂ 3, Williams, Chair
Apprgved as to Form and Legal Content:
= i&% ol g

Office of the Gcneral Counsel’

Donnie Carter, Interim Sup tendent

FOR SUPERINTFNDEN L7

ROBERT W RUNC]'E

e

Witness

STATE OF FLORIDA )

COUNTY OF BROWARD )

The foregoing instrument was acknowledged before me by ROBERT W. RUNCIE

who is personally Xnown to me or who prodiced Y, . 68

pe of Identification

 identification and who did/did not first take an oath this %7 day of October, 2011.
My Commission Expires: ‘ e . i)
ture — Notary Public™”
s -q% Nolary Publlo Stele of Florda %anm C. fFate
B .. :,;D: E"‘,':n?nﬁﬁn DO778172 Notary's Printed Name
(SEAL) 2 Expires 0472812012
Notary’s Commission No.
Superintendent's F.tnploy;‘nmt Agreament
Robest W, Runcie~2011
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SBBC: A-001

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

JOB DESCRIPTION

POSITION TITLE:
CONTRACT YEAR:

SALARY BAND:

BARGAINING UNIT:

Superintendent of Schools

As established with The School Board of Broward County

Contract as established with The School Board of Broward

County

PREFERRED QUALIFICATIONS

EDUCATION:

EXPERIENCE:

An earned master's degree or higher from an accredited
institution, doctorate preferred.

Minimum of ten (10) years experience in senior-level
administration in education, preferably including:

L.

SPECIAL QUALIFICATIONS

PREFERRED:

Three (3) years of experience as a Superintendent,
Associate Superintendent, Area Superintendent,
Assistant Superintendent or comparable position
with extensive executive experience in one or
more of the following areas:

a.  education leadership

b.  business administration, including finance,
facilities and technology

c.  personnel, or positions with comparable
experience and responsibilities

Experience as a classroom teacher, principal or in
other supervisory positions.

Evidence of a stable employment history with
increasing responsibilities with a proven success
record.

Successful experience in an urban/suburban, multi-racial,
multi-ethnic and diverse socioeconomic population;
experience in, and demonstrated understanding of, the
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Superintendent of Schools (cont.)

MINIMUM QUALIFICATIONS

EDUCATION:

EXPERIENCE:

SBBC: SBBC: A-001

collective bargaining process and effective employee
relations; philosophy of decentralization; demonstrated
administrative abilities that show vision and leadership, a
high level of cognitive skills, analysis and decisiveness,
organization, high internal work standards, the ability to
delegate authority and responsibility and hold
subordinates accountable, and the ability to establish and
accomplish  goals; personal characteristics that
demonstrate the ability to communicate well, work
effectively under pressure, ability to develop the school
board as a team, maintain integrity and credibility, and
motivate and inspire others; encouragement of
professional development of staff, and knowledge of
national trends in the area of participatory decision
making to meet the

challenges of planning, implementing, and evaluating
new approaches to the solution of educational problems;
ability to involve all segments of the community to build
support and confidence in the public schools; and
experience with and interest in working cooperatively
with all governmental agencies. Computer skills as
required for the position. Bilingual skills preferred.

OR

An earned master's degree or higher from an accredited
institution, doctorate preferred.

Minimum of ten (10) years experience in a multi-faceted
business environment with progressively increasing
responsibilities, preferably including:

5 Three (3) years as a Chief Operating Officer,
Chief Financial Officer or Chief Executive Officer
with extensive experience in one or more of the

following areas:

a. purchasing and servicing governmental
agencies

b. creating and implementing partnerships

with public/private sector institutions,
corporations, or foundations

¢ personnel, or positions with comparable
experience and responsibilities

d. business administration, including finance,
facilities and technology
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Superintendent of Schools (cont.)

SPECIAL QUALIFICATIONS

PREFERRED:

REPORTS TO:
SUPERVISES:

POSITION GOAL:

SBBC: SBBC: A-001

Successful experience in an urban/suburban, multi-racial,
multi-ethnic and diverse sociceconomic population
experience in, and demonstrated understanding of, the
collective bargaining process and effective employee
relations; philosophy of decentralization; demonstrated
administrative abilities that show vision and leadership, a
high level of cognitive skills, analysis and decisiveness,
organization, high internal work standards, the ability to
delegate authority and responsibility and hold
subordinates accountable, and the ability to establish and
accomplish  goals; personal characteristics that
demonstrate the ability to communicate well, work
effectively under pressure, ability to develop the school
board as a team, maintain integrity and credibility, and
motivate and inspire others; encouragement of
professional development of staff, and knowledge of
national trends in the area of participatory decision
making to meet the challenges of planning, implementing,
and evaluating new approaches to the solution of
educational problem; ability to involve all segments of
the community to build support and confidence in the
public schools; and experience with and interest in
working cooperatively with all governmental agencies.
Computer skills as required for the position. Bilingual
skills preferred.

The School Board of Broward County
All employees in the Broward County School District

To develop, establish, and maintain a program and
environment for the delivery of quality education which
will enable students to become self-sufficient, productive
and contributing individuals in our society. To manage
the school district in a cost effective manner which
provides maximum return on money invested and protects
all invested capital. To conduct all operations in a
manner that fulfills the mission statement of the district.

ACCOUNTABILITY PROCEDURES:

The School Board of Broward County will evaluate the
effectiveness of the Superintendent of Schools in
achieving the educational and operational goals of the
District.

ESSENTIAL PERFORMANCE RESPONSIBILITIES:
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Superintendent of Schools (cont.)

SBBC: SBBC: A-001

The Superintendent shall be the Secretary and Executive
Officer of the School Board and shall exercise all powers
and perform all duties relating to the school system as
provided by State Statutes as amended, Rules of the State
Board of Education as amended, the Commissioner of
Education, and School Board Policy as amended.

PUBLIC RECORDS EXEMPTION:

Board Approved: 11/17/88 &
Adopted: 1/17/89

Board Approved: 10/26/93 &
Adopted: 12/7/93

Revised: 5/25/99

Approved as Amended: 6/25/99
Board Adopted: 12/16/03
Revised: 5/19/06

Positions assigned to this job description are public
records exempt according to provisions of FL§119.071.
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GAP REPORT-

UPDATE TO THE BOC REPORT

Bond Oversight Committee FY19 Q2

° UPDATES DURING JAN. 1,2019 —FEB. 15, 2019

Meeting Date:

03.05.2019
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=2 SMART INVESTMENTS
VU LEAD TO SMART STUDENTS.

PRIMARY | since the quarterly report ending December 31st, additional

progress has been made with projects already in or preparing to

R ENOVAT'ONS enter Construction.

* T school finalized the process of hiring a designer and started
the Design Phase

* 14 schools received a Letter of Recommendation (LOR), thus

completing the Design Phase and starting the process of Hiring a
Contractor

* 4 schools finalized the process of hiring a contractor and
initiated the construction phase

LRI Do e | DATARECORDED JAN 1%~ FES. 15,20
14 ' PROJECTS RECEIVED LETTERS OF RECOMMENDATION
IIIII 3 | MI:I':QOJECTS ADVERTISED FOR BID
4 PROJECTS AWARDED TO CONTRACTORS
4 PROJECT NTP's RECEIVED TO BEGIN CONSTRUCTION

Additional data representing the various phases of schools with active Primary Renovations between
January 1, 2019 to February 15, 2019 is shown in the following process chart:

Project . Hir L3 - 4 e C bor’ % ; ety lmpmvemenfs
Ph:%mmg Designer ject LA s = =¥ Complete

0 8 154 & 87 D 1
SCHOOLS SCHOOLS SCHOOLS : i SCHOOL
S0 $25.71 M $600.64M | SI2454M | $13820M | $2.38 M

0 9 167 27 25 1

Comparison of data reported last quarter:
December 31, 2018

I: h Exlabinhed 1915

Bond Oversight Committee (BOC), Facilities | GAP Report| 3 , gognamc%: hRO(B

Page 142



fi_h_-: SMART INVESTMENTS Primary Renovations (continued)
Y&y LEAD TO SMART STUDENTS.

Cypress Elementary: Nearing Completion

While a significant number of schools are starting
construction for their Primary Renovation projects in
2019, a few SMART projects have begun to reach
the other end of the phase as well, with all work
nearing completion.

Cypress Elementary will soon reach that definitive
milestone, with completion of construction
anticipated to be accomplished in this quarter. Of
the total scope of work, all that remains to be done
for the school's SMART renovations are a few unit
ventilator replacements for the HVAC system
upgrade, most of which have already been
replaced at the time of this report.

Other facility improvements at Cypress Elementary
that have been completed include roofing, fire
sprinklers, flooring, painting and a new circulation
desk in the media center, HYAC upgrades, and
security enhancements.

Joining Manatee Bay (Closed Out and Complete)
and Indian Ridge (Substantially Complete),
Cypress Elementary is on pace 1o be the
third school o cross the SMART Program
finish line in only a couple monihs’ time.

. ; < BRO
Bond Oversight Committee (BOC), Facilities | GAP Report| 4 VWP Coony Pobic Sehooss
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¥@P LEAD TO SMART STUDENTS.

“? SMART INVESTMENTS

BIG 3 | Blanche Ely e Northeast ¢ Stranahan
UPDATE | ==

STRANAHAN HIGH SCHOOL

» Primary Renovations: Construction continues + Communications: On February 13, 2019,
with improvements to restrooms, HVAC, roofing, a Facilities Community Meeting was
and fire alarm systems in Buildings 5 & 28. held to provide information and

increase awareness for stakeholders

» Cafeteria Addition / Renovations: 50% drawings and community members

remain under scope and budget review.
Thornton has been selected as the Construction
Manager at Risk (CMAR) for the Cafeteria
project and is now working alongside LIVS.

NORTHEAST HIGH SCHOOL

» Primary Renovations Phase 1: The descoping ATP + Communications: On February 11,
(Authorization to Proceed) was submitted and 2019, a Facilities Community Meeting
approved as of January, allowing the designer to was held to provide information and
separate buildings covered by the New Addition and increase awareness for stakeholders
resubmit drawings for a building permit amendment. and community members.

« Primary Renovations Phase 2 - New Addition and Demolition: A Design Kickoff meeting was held
on January 22, followed by the ATP being issued on January 24. In February, Zyscovich provided
the Scope Validation Report, and Pirtle Construction was selected as the project’'s CMAR
pending Board Approval,

BLANCHE ELY HIGH SCHOOL

« Primary Renovations: Construction on the new outdoor dining pavilion has made significant
progress, with cement being poured for the structure's foundation in the second week of February.
Underground Fire line work has also continued.

I: __I Lulakished 1915

Bond Oversight Commiftee (BOC), Facilities | GAP Report| 6 = Eoﬁngﬁcﬁ}cﬁg
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“? SMART INVESTMENTS

V& LEAD TO SMART STUDENTS.

SI N G LE Since December 31%, significant progress has been made in moving

P O | NT O F all Single Point of Entry projects to completion.
ENTRY (SPE)

* 8 schools completed the design process

7 schools finished the process of hiring a contractor

4 additional schools entered the construction phase

19 additional schools are now fully complete

SPE B THE NUMBERS: DEC, 312013 e E8, 15,2013 REEORT

SINGLE POINT OF ENTRY Summary

Data through February 15, 2019

Hire Designer iagn B ar 70 cComplete
Schoals Schoaols ; : Schools
0 0 10 15 25 38
Comparison of data reported last quarter:
December 31, 2018
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2 SMART INVESTMENTS
Y& LEAD TO SMART STUDENTS.

SCHOOL | seceireensarre

rt " l
CH OI C E TERSS PP SEhools 1. Charles Drew Elementary
have completed all
2. Forest Glen Middle

EN H AN C EM ENT jg:la:z::z :)n:: Z?QSIZEJZE . 3. New River Middle
PROJECTS

Schools continued to make progress in carrying out the voting
selection process, receiving enhancements through the
implementation phase, and completing delivery of

allitems:

» 2 schools completed the planning/design phase and
voted on what items they would like to receive

. 977 items delivered and installed at schools districtwide

PREVIOUS QUARTER DATA

ENDING DECEMBER 31,2019

s, 715 73

wwree il
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kit e e o e e e et e _i ........................................................................................
g x |
Implement 9 0 8 9
~ Improvements
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5.".:’..,1 Eo | |
_ 7y Improvements .
"+’ Complete
_“:__‘ Esiablinhed 1913
Bond Oversight Committee (BOC), Facilities | GAP Report| 10 @ BROWARD

Page 149



New River Middle: Choices in Action

New River Middle School is one of the three schools with
School Choice Enhancement Projects that have reached
completion since the end of the last reporting period
(ending December 31, 2018).

For New River Middle's TV Production team, and other
students involved in the daily school-wide broadcast, the
SCEP initiatives have opened doors to a wide range of
new opportunities.

@..@ TV
PTOPS
S ‘ PRODUCTION

AUDITORIUM - SCIENCE
UPGRADES i EQUIPMENT

The NRMS Sharks on the show have gotten creative with
the digital video board, camcorder, and other equipment
to bring "Shark Life" to a new level, incorporating the
popular baby shark song with addition school spirit related
graphics into the programming.

Other items the school received through their completed
School Choice Enhancement Program include an
auditorium projector, a digital marquee, student laptops,
earthwalk carts, desktops, and more.

With all SCEP initiatives now either active or
complete, schools can begin to offer a wider
range of methods and resources for keeping
students inferested and engaged with their
education.

Bond Oversight Committee (BOC), Facilities | GAP Repori| 11
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i= SMART INVESTMENTS
V@ LEAD TO SMART STUDENTS.

The School Board of Broward County, FL

Heather P. Brinkworth, Chair
Donna P. Korn, Vice Chair
Lori Alhadeff
Robin Bartleman
Patricia Good
Laurie Rich Levinson
Ann Murray
Dr. Rosalind Osgood
Nora Rupert

Robert W. Runcie, Superintendent of Schools

The School Board of Broward County, Florida, prohibits any policy or procedure which results in
discrimination on the basis of age, color, disability, gender identity, gender expression, genetic
information, marital status, national origin, race, religion, sex or sexual orientation. The School Board also
provides equal access fo the Boy Scouts and other designated youth groups. Individuals who wish to file a
discrimination and/or harassment complaint may call the Director, Equal Educational Opportunities/ADA
Compliance Department & District's Equity Coardinator/Title [X at 754-321-2150 or Teletype Machine (TTY)
754-321-2158.

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act
Amendments Act of 2008, (ADAAA) may call Equal Educational Opportunities/ADA Compliance
Department at 754-321-2150 or Teletype Machine (TYY) 754-321-2158.

Estatznned 1915
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
OFFICE OF THE SUPERINTENDENT

Robert W. Runcie
Superintendent of Schools

@

e

Telephone: 754-321-2600 Facsimile: 754-321-2701

T i 1

February 22, 2019
T Board Members

FROM: Frank Girardi, Task Assigned,
Executive Director, Capital Programs

VIA: Robert W. Runcie
Superintendent of Schools

SUBJECT: QUARTERLY RISK ASSESSMENT UPDATE

Attached please find the Quarterly SMART "Market Conditions and Risk Assessment”
and the “Running Construction Budgets” prepared by Atkins. As we continue the .
evolution of the SMART program, which is our first major capital bond program in over
30 years, we are refining our estimates and projections as we collect more information
through competitive bids and changing market conditions.

We have reviewed and found that both documents, although developed with differing
approaches, arrive at similar conclusions. The higher end of the originally published
risk assessments is now being realized as the likeliest assessment. This determination
is based on: (1) increases in actual competitive bids and negotiations, particularly with
the roofing (impact to program of up to $280M as was reported by our team in the
December 2018 Board Workshop); inflation that now includes consideration of the new
milestone baseline program schedule (impact to program of approximately $120M), and
Board approved changes in scope (impact to program of approximately $25M).

There have been recent discussions on the total program risk amount reaching the
high-end value from the original assessment. This was communicated to the Board as
a “potential” trajectory at the December 11, 2018 School Board Workshop and it was
again referred to as a "likelihood” by the Bond Oversight Committee (BOC) at the
December 17, 2018 BOC meeting. Since then, we have performed the roofing analysis,
updated the risk value on the roofing work; <. 22ted our re-baselining of the schedule
and further analyzed the costs of the major upu_ming projects. Atkins has more data
and greater confidence that the higher end of the risk range is now the likeliest
scenario. Itis my intent with issuing this and future risk assessments, that the 70%

‘@ Estaptmhed 1915
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SUBJECT: QUARTERLY RISK ASSESSMENT UPDATE
February 22, 2019
Page 2

risk level might be the more accurate projection, given conditions at this moment in time,
which now shows approximately $433M to complete this program.

To help align our analysis with the 70% risk factor amount, we are using the “Running
Construction Budgets” spreadsheet which shows the actual construction costs for those
projects already awarded (12%) to contractors and new project budget estimates on the
remaining projects, These new estimates include added budget pressures inflation and
roofing - on all projects including major additions. The risk shown here is slightly higher
since it does not factor in project contingency savings being returned after the project
completion as is included in the risk report.

It is important to note that projects are being performed within the approved budgets and
that expenditures on projects have remained within the approved budgets.

Although we will continue to strive to mitigate as much of this risk as possible, the realities
of this large volume of work we are executing in a tight construction labor market make it
difficult to avoid these budgetary pressures. This report is only based on 12% of the
actual construction data of SMART bond projects, and as more and more projects move
to the Construction phase, the risk range will continue to narrow.

Please contact me should you have any questions.

FG:ma
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SMART - Running Construction Budgets

DRAFT

Froject Nama 3017 DEFP CONSTRUCTION AL [CommactorCHAR
BI0 AMOUNT or ED F
100% ESTIMATE BUDGET
(1631 Annabel C. Pemy PKB Media Center (CC-A) 323,000 - 434,050 o A Gulemer Archiect LLC
1631 Annabel C. Pemy PK8 SMART Program Renovations 2,742 000 3787000} A 4692037 & A Gubarmes Archiect LLC P o Constructen tian
178 Apalo MS SMART Pfgr:m Renavatons 6,915,000 = 8.335.250 |RGO Censuting Englneers
178 MS SPE 75.000 151170 A 5,000 A Gutiermez Architect LLC Troole Fence
Technical & HS SMART Aenovatons 8,652 000 - 12.085.200 jM.C. ang Associstes. inc
4702 001558 i Technical College Armur Ashe SMART Program 1.242.000 ZABBST | A 078,445 [Myarke Archaecturel Group |Seciagnt Roofing Senaces, Inc
enovatons {CC-A]
2511 P001704 Arantc West ES SMART Program Renavations. 2817000 3581585 4.584 430 [FICE ne.
0343 P DO1E! Acucks MS Phate | SMART Program Henavatians 040778 4, 4 14 |FICE De
0343 [P.001633 Afiucks MS Phases 2 SMART Program Renavatians 818,125 854 560 175,200 |GLE Assaciates, Inc Grace & Nasem Uddn, Inc.
0343 P.OOY83-5PE [Aftucks MS SPE [with Ph 2 Pra| 455 00 172,882 485 000 |GLE Associates ine Trgﬁ Fance
2611 P.OO2044 Bar MS SMART Program Renavations 1,517,000 1,018,637 - 047,850
2001 001544 [Banyan ES SM Program Rencvatons 1,243 000 816,114 1601548 | & .208.978 & Associates, Inc Sagoma Construction Servioes
0541 001788 ES BMART Renovatons 1,451,565 58 704 1815303 | A L 688,735 A Gutierez Architect LLC Thomtan Constriction
0201 P.002085 jennest ES SMART P Rengvatons 1,814,000 1,218, - 448.900 |DLFC Arcntects Grace & Naeemn Uddn. Inc.
035 P.0O1848 Blanche Ely HS SMART Rencvations (CMAR 14,255,434 9,585 82 18.241.000 | A 21 444 428 Abcarez & Parners, inc. , Ine.
035 P.O01646-5FE _|Blanche Ely HS SPE (CMAR) !-lD,g_l_'.}f 152 248000 | A 000 Alarez & Partners, Inc. Morgast Group, Inc.
097 P.0O204S Boulevard Hagnis ES SMART Program Renavations 780,000 , 556,01 - 118,500 |Rodnguez Architect, Ine.
174 P.001380 H. Anderson HS Media Center Construction 2,018,340 018,34 826,400 | A 018,340 |M.C. Harry and Associates, Inc. State Contracting & Enginesnng C.
174 F.001848 Boyd H. Anderson HE SMART Program Rencvabons . 274,000 4091 - 500,000 |M.C. Harry and Atsociates. Inc.
174 P.002203 H. Anderson M5 SPE* 540000 356,880 330001 | A 540,000 1) A Gutierrez Architect LLC Thomten Construction Compary
0871 P.001674 El Herzors Center SMART Py Rencvations 1,553,000 E 3,110,275 & Assocmtes inc
0871 [P.0O1858 Hortross Centar SPE $0.000 A $0.000 & Assocaien, inc Tropis Fance
11 P.O0163 Broadwview ES SMART P Renovatans BA5614] E 4421215 [M.C. and Assocates Inc
350" P.002037 Broward Estates ES SMART Program Renovabons 2, 763,000 3,730 & Associstes, Inc
167 P.O01820 C. Aobert Markham E5 SMART ram Rancvatons ,159.000 14,384 850 Architectute, LLC Tha Weitz A
148° P.O01881 Castie HIll ES SMART Program Rencvations 104, 000 A 876,030 |Jorge A, Gutierrez Architect LLC CH Constructars. ine.
264 P.O01757 Central Park ES SMART Program Renovatians 4,827 47! 580,421 |CSA Central. Ine
7T 7.002040 Chadienger ES SM, P Renovations 345,000 1 674,556 & Assocates, Inc
P.001732 Chapel Tl ES SMART Renovatons 588,000 411,814 |GLE Associates. Inc Grace & Nasem Liddin, inc.
322 P-O01818 [Charies Drew ES SMART Program Renovabons 3.017.000| 320,157 |FICE Ine.
P.001848 Chadkes Drew SMART ram Renovatons 3,278,000 4.425.300 |ScRARCH. Inc. |
EEE] P.O01E4 Charies W, Flanagan HS SMART Program Rencvatians 8,533,000 A 15,228,361 [Song & Associates, e Care Canstructon Servces
CMAR
1421 P.001413 Coconut Creek ES SMART Program Renavabions 4.527.618 A 5,044 761 |J A Gutierraz Architect LLC Lego Canstrustian Ca
1681 |P.001753 [Coconut Creek HS SMART Pragram Rengvatisns 4,302,000 5,807,700 [M.C. Harry and Asvocsates, Ins.
1681 P.001753-5PE [Coconut Creek HS SPE {pull out as & saparate ety 540.000 E 41,280 [M.C. Harry and Assocites, Inc
3741 |P.DA20AA Coconut Paim ES SMART m Renovatons 1,054 000/ 1,425 600 |RGD Consulting Engineers Thomion Constructan Compan:
1 [P.OO1S37 Colner: Museurn Magnet (fa Coloert ES) SMART Program A 1,580,003 [SGM Engnesnng, Inc. Thomton Construction Company
R engvations
P.001459 Colins ES SMART Program Henovatons E 2.270.720 |GLE Associated, Inc Core Constructon Senvces
12 P.0021 Ciry ES SMART P Rengvations 170,450 |RGD Consul Enginesrs MA.C. Construction Inz.
18! P.002133 [Cooper Cfy HE BMART Program Renovatans 11,822 150 [Song & Assocuates, Ine 0. Stanhenson Construction
20 F.002122 Catal Cove ES SMART Program Rencvations (TAB! A 148,000 Kaldawe, Inc.
aps1  [P.DO2080 Coml Glades HS SMART ram Renovations . 760,000 |DLFC Architects
304 P.0O02045 Coral Park ES SMART ram R enavations 2,260,350 [Sang & Associates Inc. |
1151 |P.001785 HE SMART Renovations 17.500.000 |M.C. and Asgocistes ine
1151 |P.001765-5PE H5 SPE out 0 A 540,000 jML.C. nd Associates. Inc Thomtan Construction .
2561 |P.001879 MS SMART im Renavabons 17.500.000 uez Archiect, Inc. 2 Construchon M.
551 |P.DO1623 [Caral Springs PKE Phase 1 ADA Restrooms, Fire Alarm, Firs 2342804 Asyocutes, Inc.
Sprinklar
2551 |P.o01A2 Corsl Springs PKA Phase 2 SMART Pragram Renavabons 3,426,300 |RGD Cansulting Enginears
311 P.O0 Country Hills ES SMART ram Renovanons 5,057,550 |Song & Associates Inc.
268 P.002002 Coi Islas ES EMART P Renovabons . Architsctural Grou)
050" |P.O01E78 ES SMART am Reasvatons 981,766 |CES E Senaces, LLC
[rrq) P.002088 msant Park ES SMART Renovations B42 350 C Archeects
3Z2 002081 Cross Creek School SMART encvatons 701,000 |DLFC Archaecty Link Canstructon Grow, Ine.
3222 |[P.O01 Cross Creek Schosl SPE A 270.000 5 Assocates Inc Messam Construction
1871 P.oo0a1e Crystal Luie M5 SMART Program Renavations 3,017,953 |Roa Al Ing. TAG Constructars
3523 [P.OO1T74 Cypeess Bay HS SMART Program Renavatens E 34294110 covich Archiects Motgantl Group, Ine.
P o Poumabead fiit
%@BROWARD 9 ATKINS
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SMART - Running Construction Budgets

DRAFT

1D |PrejectD Project Name 2017 DEFP 2018 DEFP | ORIGINAL FLCC
3623 __|Pootate Cypress Bay HE SPE_ 270,000 3853351 3 168,830 &
1781 P.001412 Cypress ES SMART Progmm Rengvabans 3.258.167 3752084) 209761 A
2123 |P.002120 Cypress Run EC SMART P m Rengvations (TE8) Ti'mi 77,0000 20,418 A
2123 |P.DO1BT4 Cypress Run EC SPE 90, 3 57.950 2044 | A 50,000 |Jargs A. Gutierraz Architect LLG Tropic Fence
0101 |P.002081 Dania E5 SMART Program Aenavatiens 2 ] 1,880.540) - 3,377,700 |[RGD Conaul inears
3857 |P.001572 [Dave Thomas EC East SMART Pragram Rencvations 758 3 500.954 1703137 | E 2.180,015 |The Tamara Peacock Co
al P.CO1878 [Dave Thomas EC Waest SPE 80 H §7.850 68688 | A 90,000 & A Guterrez Architect LLC Lega Constructian Ca
831 P 001889 e ES SMART Renovatons L878. 883 877 42085088 484 513 Abvarez & Parmars. e,
1 P.001820 Deerfield Beach E5 SMART Renovatans 157, A4 2.108.827 157.000 [ACAI Associaten. Inc
il P00 854 Daerfield Basch HS Phase | SMART Renovatont 4 5. 900 4 .I“&f 258,143 Abarez & Patners. Inc.
a7 P.O0Z134 [Dearfieid Baach H5 Phase 2 SMART m Renavabons 912, 2 6383 - L 281200 |Lauts M. Perez & Assomates. inc
T P.002030 [Deerfield Basch H5 SPE 540, 3 418.500 415000 1 A 540.000 A Gutwmez Archtect LLC FHP Tectancs Com.
081 P.O02142 Deefield Basch M5 SMART ram Renovations 4333 3 2,822 313 - 7.300.000 |DLFC Archtects
091 P.001873 Deerfield Baach M5 GPE 485, 3 374,790 48401 | A 465,000 [Song & Associates, Inc. Tropic Fence
0381 P.002038 Deerfieid Park ES EMART m Renovations 5,240 3 3540 6231842 | E 7.976,758 |R uaz Architect, Ing.
0391 P.001878 Deerfield Park ES SPE 185, 3 143,325 144,809 | A 185,000 [Sang & Associates Inc Grace & Masem Uddin_Ine.
0371 P.001728 (Ciflard £&12 SMART Program Rensvatans 3662, 3 2.553.823 # 738 283 | A 8 458,089 |SakARCH, o
0371 P.001726-5PE _|Diflard 6-12 6PE (advance in const phase 0. i 351,688 ELLE E 540,000 {SalARCH
3271 P.001815 Dillard ES SMART Program Renovatons 1,677, 1.126.4 - 2,263,650 |5 & Asiocatas Ine
3662 [P.O02118 Discovery ES SMART Program Rencvatons (TAS 150. 24, 24880 | A 150.000 Koldare, Inc.
1611 P.0016582 Dr. MUK Monteasen Azad SMART ram Rengvatany 081, 730, 8913259 | A .081.000 [SGM E # Inz. [Grace & Nasem Lidan. inc
721 [P.002064 Driftwood ES SMART Renovatons 735, (165, - 2. 342.250 |RGO Cons! Enginesrs
0841 |P.001837 MS SMART Rengvatens Sdd 371323 J5588 | E §27.527 |LIVS Asiocistes
3481 001748 Pont ES SMART Renavatons 820! 228, 295515 | E 545 255 Dacar Asiacmtes. Ine
41 |P.O0NTZZ R ES SMART am Rerovatons 3,308 | $05.! 7325813 | A 306,343 |The Tamars Peacock Lego Corstruction Co
2181 P.OG184T Embassy Creek ES SMART ram Rencations 3524 L 7. ATATAT | E 4318 447 Alarer & Parners. Inc.
3301 [P.0O2111 Endeavour LC ES SMART m Renovations 957, 632471 = 1,261,950 [The Temara Pescock Comon D. Stephenson Construction Campa
3301 P.OO1REE Endesvour Pnmary LC ES SPE 185, 3 147 615 3083 | A 155,000 [Song & Assccates, inc. Tropee Fence
254! P00 548 Everglades £5 SMART Pragram Renavations [CC-A) 1 2,009, 703 2,572,420 |Song & Assocaies, inc
3731 P,001085 Evarglades H5 SMART Program Renavations B89 10,090, 645 12,016,082 [The Tamara Peacock Compa
1641 P.001785 Fairway E5 SMART Program Rengvations 003, 6811 5,630,538 7.207.087 |Nyarko Architectural Gro
3822 P.001802 Falcon Cove M5 SMART Program Renovations (CMAR] 10,741 223,31 20,500,000 26 800,000 |Zyscovich Archilects [OHL Buldding Ine.
2541 P.002135 Flamingo ES SMART ram Renovatians 955 3145 1,754 360 2,502,400 |SGM Enginesring, Inc.
0881 P.002001 Flaranada ES SMART Program ans T78. 512.8 - 1,047,600 |Nyarka Arendactural Grow
3051 P.00184S Forest Glen M5 SMART Renovatons 188, 475 7129018 | E 9,125,144 |Via Studi
3051 [P.O01831 ‘orest Glen M5 SPE 4111881 § 165013 328.000 | A 411,188 A Cutiermaz Architect LLC Gence & Nosemn Uddin. Inc.
1 P OO18 arrst HBB ES T Renovatons 419 801! 8771 1911052 241860 & Associates inc [FHP Tectonicy 2&
1 P00 Fort Lauderdale HS SMART Renovaton 2400 1.687. 2928 861 3,748,547 |SobARCH, e
3531 001673 Fox Trad ES SMART ey 770, 1472620 1,885,338 [vis Studio
3542 P, 001883 Run ES Program Rencvabtens. 2.571,000 257 1.715.1. 2.662,165 3,445 871 |Via Denigh S
2021 P.00 1568 25 WS SMART Program Renovations 388 00O 384, 255, 52882 365,000 [Via De Studo
(2851 P.001745 Grfin ES SMART Fﬁgnm Rengvations 2,258,000 4,126 20! 1,508 3,254 383 4,126,208 [Jorge A Gutemer Archfiest LLC Anatom Construction, Ine.
EELH P.001822 G Acadermy of Hall la Beach (FKA b 5,181,700 5181 345727 3867004 | E 5,181,700 |[ACAI Ansociates, Inc.
Adult & Community) SMART ram Renovations
0131 P.OO207T2 G Acadamy of F Beaczh (FRA 1,080,000] § 1,080, 3 720,365) 3 - 1,471,500 [RGD Consultng Engineers
ES) SMART P m Aenovations
3831 P.0Q2055 Gu¥stream Early Learning Center of Excellance {FHA 2.071,353| § 2071424} § - 4,148,340 [Slhva Architects, LLC
(Guttstraam MS) SMART m Renovations
3531 |P.002055-SPE _|Gulstream ELC SPE (pullowvtmsa 50.582 - 101,250 [Silva Architects LLC
[15] 082115 Halandale M HS Ph 2 SMART P m Rencvabant 4,708 97 = §.329 250 A& Aspocates Inc
a1 . 002068 Harbordais ES Rensvancos - 1.416.150 |RGD [3 EC. Associates. Ine
3131 001784 [Hawices Biufl E5 SMART Program Rencvations 1,935, 3350878 | E 4.151.250 |SolARCH. Ihe.
on 7.001658 jHeary D. Perry EC SMART Program Rencvatons 807, 1915424 = 7.835.450 [Laurs M. Perez & Assocates inc
3981 |P.002147 Heron H ES SMART P m Renovatons 857, 434 - 856,850 |RGD neers Thomtan Canstruction Compary
0121 P.0015483 Holiywood Central ES SMART Program Renovatisng 4817, 3248, 737 670731 E 8,586,001 |The Tamara Peacack Comoany
1 P.00184: Halywood Hills ES SMART Program Renavations 2,909, zuzzg:_n[ - 4,048 B850 LIMCO Engineenng, Inc.
1111 P.O0187C Holtywsod HIEs ES SPE 165, H 135,035 128,093 | A 155,000 [Jorge A Gutierrez Architect LLC Geace & Nasern Uddin, inc.
[ 001806 Hollywond Hils HS SMART Program Ranavations 14,521 [ §.885 781 16,400,000 € 22,000,000 [ACA| Atsocites Ine Jarnes B. Pirde Construstan
1681 |P.001B0S-5PE _|Hollywood Hils HS SPE out 8% 2 separate et 540, 3 154627 2830 A £40,000 [ACAl Associntes, Ine Tropic Fence
1781 P.001788 Halhywood Fark ES SMART Program Renavations 4185 3 2.803.087) 5284154 | E 6,783,768 [C5A Certral, ina |
< P
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WP CororPures schcon  SNCLAVALIN  om s 1mnos 2016

Page 155



SMART - Running Construction Budgets DRAFT

Loc D |ProjectiD Project Nama 2017 DEFP 2018 DEFP OTAL 5 TCantractar/CMAR
BIO AMOUNT or PROJECTED
4 1D0% ESTIMATE BUDGH
Horzon ES SMART Program Rencvatans - 097,550 |Sang & Associates, Inc.
Indsan Ridge MS SMART Program Rencvations 4633211 ) A 5,080,102 [Jorge & Gutierrez Architect LLC Lego Censtruction Ca
3181 P.001980 Ingian Trace ES SMART Program Renavations - 4,765,500 |LIMED Engineefing. Ine,
275 P.001675 P. Taravela HS ADA RR (CC-A) - 519,048 [Jarge A Gutlerrez Archiect LLC
'ﬁ lp.mﬁ 842 J.P. Taravela HS SMART Program Renavations 10175528 | E 14,500,000 [Sang & Associates, Inc, Morganti Growp, Inc.
275 P.O01 850 P, Taravella HS SPE 303,126 | A 540.000 |Jarge A, Gutierrar Architact LLC | Grace & Nasem Uiddin, Inc.
a7 !p.onm James S. Hunt ES SMART Program Renovatons 3,250, 528] = 6,524,550 [RGD Consulting Enginears
12 P.DJ1743 James §. Rickards MS SMART Program Renavations 3,354,897 - 7.700.000 [Wiliamson Dacar Associates, Inc
12 P.O01743-5PE |James S Rickards MS SPE 155,082 282,600 [ A 361,728 [Williamson Dacar Associates, Inc.__ |Core Construction Services
0a31__[P.0018BA Lake Forest ES SMART Program Renovations 1.276.174 2450306 [ A 3,115,142 iNErkn Architectutal Group Advanced Roofing
0831 [P.001 B25-SPE |Lake Forest ES SPE 93,432 30,851 | A 110,418 [Jorge A Guberrez Architect LLC Trople Fence
083 P.OO182S ke Forest ES SPE Door 45,058 45968 | A Incl above IJEI A Gutiermez Architect LLG Grace & Nassm Uddin, Inc,
359 P.0o2070 Lakeside ES SMART Program Renavations 1,047,167 - 3,913,650 |Rodriguez Architect, Inc.
052 P.002073 Larkdals ES SMART Pregram Rencvatians 925,505 - . 1,851,350 |CES Enginearing Services, LLC ic-noc & Nasem Ugdin, Inc.
052 P.Og1832 Larkdals ES SPE 42,000 306000 | A 348,410 [Jorne A Gutierrez Archfect LLC Grace & Naeemn Uddin, Inc,
170 P.001637 Lauderdale Lakes MS SMART Program Renovatans 4,358,492 4947000 | A . 481.000 [Jarge A Gutierrez Archiect LLC O Parmpen Construction Carporatish
LEEY ’P.Dﬂ 1835 Lavderdale Manars ELC SMART Program Renovations 1,884,011 4405540 | E ,639.604 |CSA Certral Inc
138 [#.001831 Laudarhill 6-12 SMART Program Rencvatons 4,110, 754 5652430 [ E .B41.280 |FICE Dasign. Inc. ]_
138 P.001555 suderhil &12 SPE 208,820 237653 | A 303,916 |Jorge A, Gutlermer Architect LLC S.A Consuttants LLC
1382 P.OO2052 Lauderhil Comm School at Park Lakes LG (fa Casthe Hill 425613 - 663,400 |DLFC Architects Lega Construction Co
Annew) SMART Program Rencvations
128 P.0O2066 Lauderhis-Paul Turner ES SMART Pregram Renovations 1.541.503] -
| 3821 P.001939 Liberty ES SMART Program Rencvatons 249,155 205757 ) E
103 P.OO1824 Liayd Estates ES SMART Prag Renovabions 502,323 26812 | E
. Lyons Creak MS SMART P 2,055,342 -
\Hnl‘t&a Bay E5 SMART Program 173,440 1905326 | A 2,384 6681 [Jorge A Gutlerrez Archfact LLC Lega Construction Ca
242,418 266,620 362.000 |Song & Associates, Inc,
520,754 2,780,205 .558.791 |M.C. Harry and Associates, Inc.
.OQ!.G‘J' 5,520,000 12.000.000 [Seng & . Ine.
507,73 - 13,500,000 |LIVS Associales
158,883 ' 260,000 [ E 332,800 |LIVS Assctiates FHP Tectonics Com,
00, - MOT SMART |Z: ich Architects
_B45,075| - 13,645,537 lSnn; & Associates, Inc. 0. Stephanson Construction Comaany
1,125, 134 - 4,253,850 |[RGD Consultng Enginears
10,751,887 27.850000 | E 34,400,000 |Rodriguez Archiect, Ine ing P
830,255 2681305 ) A
843,084 821850 | A
173.585 16604 | A
Mesdewbrook ES SMART Program F01, 204 - T!G Constructors
[Mibennium 5-12 Collegiate Academy SMART Program 1,671,377 - 3,862,250 |Song & Associates, Inc.
[Renovations
|0531 P.0A1727 Meamar ES SMART Program Aenovations 2.543.877] 4, THO.046 | A Di Pampas Construction ion
P.002003 Mirammar HS SMART Program Renavatons 7.454. 016 - 14,855 450 |M.C. Ha: Thomton Construction Comaany
175,155 157,740 | A& 540,000 |Jorge A Gutierez Architect LLC Tropic Fence
1,147 423 2750080 | E 3,520,102 |ACA] Associates, Ine
453,814 - 4,500,000 |DLFC Archiects
53211 1,200,000 | A \917.583 |Deta G Consultng Engineers. Ine.  |T+G Corparation
Mew Renalssance MS SMlRT Program Renovations 2, 355,530 - 4,767,900 |CES Enginesnng Services. LLC
Mew River MS SMART Program Rencvatons AB5ES: 2801168 | E 585,435 |Cran Atantis Eng Ine,
Hob Hll ES SMART Program R (24865 - 1,509,650 |The Tamara Peacock CumEanI M.AC. Canstruetion Inc.
P.OO1B5E Norcrest ES SMART Pragram Renavations A417.24 2611474 [ E 342 687 | The Tamara Peacock Company
EE_ Narth Andrews Gardens E5 SMART Program Renavatians 530,084 - .075,300 |LIMCO Enginearing, Inc.
000 | A X Song & Associates, lnc Gomez and Son Fence
IIEI- 2361946 | E 3,023,261 = A Gutierrez Architect LLE
Narth Fork ES SPE 45851 | A & Asseciates, inc Lega Construction Co
223 th Lauderdale PKB SMART Program Rengvations 1430228 | E 1,838,080 |GLE Associates Inc
004 th Sidm ES SMART Program Renavations (CL-A) 2825073 | A" 3,455,430 |ACAI Associates, Inc.
124 X theast HS New Addtion and Rengvation 1o Bulding 12 - 17,840,962 |Zyscovich Architects
124 .| [Mortheast HS SMART Frogram Renovatons (CMAR) 5 14,007,000] 14,007 151445679 | E 21,000.000 [ACAI Associates. Ins, Gulbane Building Company |
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Project Nama 2017 DEFP 2iri8 DEFP ORIGINAL FLCT CONSTRUCTION OTAL AE ContractorCHMAR
4 BI0 AMOUNT or PROJECTED
| 100% ESTIMATE BUD
Nomeast HS SPE 540,000 540/ 5 383.152 601435 | A 601,438 |ACAI Associates. INC. na B!
Towa Blancha Fereman E5 SMART ram Renovatans 1,748,000 1,748, 3 1,305,072 - Z 359, B00 |RGD Consuling Engineers Grace & Naeem Uiddm, inc.
Mava Blanche Foreman ES SP! 185,000 185, § 128,873 55000 A 195,000 [Song & Assoclates. Inc. Tragie Fence
Drwight O, Esenhower ES SMART Prognm 1,031,000 1,091 3 &41.377| - 1.391 850 [RGO Censuling Engnesrs Thormton Construction Company
iah ]
Newva ht D, Emanhowser ES SPE 195,000 185, 13 147,225 107.215 | & 155,000 [Song & Associates, Inc, Tropic Fence
Nova HS SMART P Renovatons 19,553,000 18,583 3 13291313 25472814 | A 31,826,745 |ACAl Associstes. o Pirtie Constructian
[Nova HS SPE 270000 270, 5 182.313 579376 | A 741,601 |ACAI Ax: nc. Thamton Constructen
Fava M5 SMART Program Renovatons 2.602.000 2602 2.285.624 4966566 | E £.157.204 Alarez & Parners. inc,
MS SMART Fire ) 803.000 003 200,731 | A 200,731 |Wolfberg Abarez & Partnars. Inc Putle Censtrustion Compan
GMMESSMT ram Rangdstont 3,061,000 3.061 2.013.071 30061101 E 3918080 s A Gutamez Archtect LLC
Clakridge ES = SPE Fe = FM1B384 £0.000 60, 5 40,500 51985] A 60,000 |- i Fence
2 5 GMART Pragram Renovations 1,606,000 1608 3 2 455 40| 3777373 | A 5,078,860 o Archiectural Groy [OAC
M5 SMART P Renovatons 7.073.000 7.073. 5 4,670,232 13270471 | E 1€ 984203 & Assocuaies, Ine
Ofsen WS SPE 231,000 221 3 175.588 165000 | A 233.000 & Aspocates. inc Lego Comstructien Co
Origle ES SMART Program Ranovations 176,000 176, 21418 - 4,287,600 |vis Design Sudio
Paim Cove ES SMART ENOVEDONS 212,000 530,656 1,475 63 25123 ) A 30,659 |Nyarko Archisctural Grou ego Canstruction €2
airmoew E5 SMAR Renovabons —1 000 52 26852 - _335.200 RGO Consu s
Pariher Aun ES SMART rarm Renovations 434,000 434 947,715 - $345.900 |CES Services., LLC
Fark Lakes E5 SMART Program Reravatons 774.000 T74. 511,528 - D4 500 |Song & Assocites, Ine.
Park R ES ram Renovatons . 184,000 L1684 1466547 - 948 400 5 E nng Sarvices, LLC.
Park 5| s E5 SMART Program Renovatiant 021,000 021 338530 = 778,350 [KWH Architects, PA 1
Fark Trals ES SMART Program Renavations 2,314,000 2314, 1,554 265 - 123,800 |Sang & Associstes Inc.
ancaids E5 SMART Pregram Renovationt B46,000 B45, 558,112 - 142,100 |RGD Consufung Engneers ‘Sagoma Construction Senvices
Parway M5 SMART enovaBeny 3.166.540/ 31,168 2470 - 274,554 |Cram Atacts  Ine
Fasadana Lakes E5 GMART Program Renovations 4.023 000 023 1 657.0 4778811 [ E B 116,878 |FICE Desigh inc.
Sembroks Lakes E5 SMART Program Renovations 2.554,000 1 554 | 703,78 = 447,500 |Crain Atlants Enginesring, Inc.
ermroke Pines ES SMART Rencvatont $09.000 909, 2818224 3020855 E 909,000 |CES E Sernces. LG
Pelers ES SMART ram Renavatons 038,000/ 3,038/ 2,048 85 - 101,300 [DeRa G _ Ine.
[Pina Ridge EC SMART P m Renovations (TAR 74,000 74/ 20,418 20418 | A 74.000 Keldaire, Ina.
Pines Laces E3 SMART Henovations 1.483.000 1,483 580,05 1,187,083 | E T 45 628 [Laura M. Perez & Astociates, Inc.
Pines M5 BMART Program Renovabont 355,000 385 261,051 - 533250 ey sam Conptusion
Pinewosd ES SMART Program REngvations 1,908,000 1,908 272,838 2467372 | E 3 158236
Fronsar MG SMART Program Aenovations 8,268 000 5,258, , 580,430 9119500 | E 11,672,960
HS SMART Renovatont 14_381.000 14,381 9.752 24/ - 23,500,000
Pipar H5 SPE 540,000 40, 3 3546 E51,654 | A 885358 [Core Construction Senvces
\antaton E5 S T Program Renovabons (T4 145,000 45 8.6 20600 | A 145,000 Kaoldare, Ing.
Plantasen HS SMART Rangvations 14,549,000 14,940 9,870,877 14500000 ) E 15,100,000 |5ang & Associates, Ine. Thomton Gonstructian C
S SMART ram Renovatont 3448000 3 448 2300 44 4SH0MN| E 786,113 [50RARCH Inc
Fianiation Park E5 BMART Program Rancvatons 583,000 ELER ,331,539) - 677,050 |Ro a2 Archiisct e G.E.C. Associstes, Inc
Pompano Beach E5 SMART m Aenavations 224,000 224, 459 4,760,140 | A #14,551 [Wialamson Dacar Asvociates, ne. | TAG Constructare
Beach HS SMART Aenovabont 2544 D00 2844 1.775.91 = 559,400 C Archiects
Pampano Beach HE SPE 270,000 270, 3 205,740 B4 532 | A 270.000 e A Guberes ArchiectLLC i Fance
Eamoanc Beach M3 SMART Program Renovations 084,000 084 5,434 515 gBaTEAZ | A 12,871,180 ko Arcniectural Grou Thomtan Canstruction &
Watars ES SMART Renovationt 4,631,000 187, 3,065,117 4750926 | A 6.187.000 rraon Dacar Associates bne Anatam Construction, Inc.
Ramblewood £5 SMART m Renovatons 850,000 2860, 8q7.! 1245144 | A 4.213.158 Archawctursl Grous Anatom Construchon inc
Bamoiewoot M5 SMART Program Renavatons 4,544,000 4544 042, 4325281 536,360 |CES Engi Services, LLC
& es £E5 MART ram Rengvations 2,670,000 2,670, 781,17 2,630,188 355,510 |via Design Studia
iverand ES SMART Rengvabont 504 000 1.508 011 2.904,170 717338 |Laura M. Perex & Associates, [
Riversids E5 SMART Program Renavations 500,000 1,500, 1,007,519 - 1.025.000 & Associates InC
Mook Island E5 BMART Program Ranovationt 1,234,000 1234 810,20 1,785,608 | A 2.3068 944 & Associates, inc Dackiignt Roofing Sarvices. Ing
PamES 105 000 2341 3 124 500 176,603 | A 233,120 w A, Gutiemez Archiect C §.A Consutants, LLC
Royal Palm STEM Magnet (ha Roysl Paim EG) BMART 3,632,000 3,60 3 238024 5007126 | E 6,524,302 [Jorge A Guuvemez Archiact LLC
Pragmm Rengvations
jars Park Elementary Magnet School SMAR Progam | § 4.773.000] § 4,773 3 3219062 § - 3 8,443,550 |DLFC Archiects
Re:
Sand ES GMART Program Rengvatont A4E5.000 ABS, 307.9 TARER4 | A §21 947 [Hammond and Assocites Inc Thamon Constructon Company
Eawgraid £5 SMART Renovabony 2 648 000 2648 1,777.2 = 3,572,100 [RGD Consuling Engineern
5 s MS SMART Renovatont 8,323,975 5.123.97 4.252.853 8026837 | E 10,274,351 |BRPH Architacts/E ars, e
% 5 MS SPE ouf as @ separate 223000 23 3 156,633 238457 | E 306,505 |BRAH neeny, I Grace & Nasem Ugdan Inc
ATKINS
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Project D Project Name 2017 DEFP 2018 DEFP ORIGINAL FLCC CONSTRUCTION OTAL Contractor!CMAR
i BI0 AMOUNT or | |PROJECTED
hi STIM, UDG|
P.OD1532 Sea Casoe ES SMART Rancvanons 21810975 2.810.97: 1.875.21 2195446 | E B11 455 |Cram Atants Engneenng, Inc.
P.O01851 Seagull ARemative HS SMART ram Renovabons 1,324,000 (324 BES2 1A7I 8531 A 455082 & Assocates. Ing Grace & Naeern Usdn Ine
P.002047 Sarinale M5 SMART Program Renavatans 4,619,000 4818, 3,115, 196] - 235,650 |Daha G Consuking Engineers. Ine,
P.00183S aminole MS SPE 233,000 233 3 171854 11\.i?2 A 233,000 A Associates. InS. Lego Canstructian Co
P.001838 Ghendan Hils E5 SMART m Rencvabont 3,231,764 3731.784] § 2,164 61 - 4,352,881 on Dacar Assotiates. inc
P01 Shendan Hils E5 SPE out & @ #eparale pro 60,000 ] 3 40,188 32000 A 50,000 [Wiliarmacn Dacar Associates. inc. Tropic Fence
P.OO2ATY Snendan Parc E5 BMART ram Rengvatent 115,000 115, 3 2.100 - 4,208,250 & Assnciates. Inc.
P.002060 Shendan Technicsl » SMART P Renovatons 770,000 T70, 261,897 - 10485500 | Siva Archects LLC D. Stephenson Constucton
P.002128 Sheridan Technical HS SMART Program Fenavations 2,070,000 070, 350,375 - 2.704,500 |Laura M. Perez & Assptiates. Ing
P.002009 Eibvar Lakes £S5 SMART P Hencvationt T44 000 Tdd 488 487 A5 M2 | A 2243741 [Nyarko Architectural Groy) Atlas Apex Roafing, Inc.
P.OC2144 Sitver Laxes MS SMART Prograrm Renovatons 2,150,000 2,150 1,444 1 - 2.602.500 5 Engi Servces. LLC
P.002148 Siver Palma E5 SMART Program Renavations 1,343,000 34 BET 574 - 13,060 [RGD Censulting Engnesrns Mettam Construction
7001984 Siver Riage ES SMART Aenovatony 1,558,000 958, 1.31514. 2402000 | A° 032,700 [The Tamara Pescock Co
P.001 08 Giver Shores E5 SMART Renovatont 1,034,000 1Y 78 891 1.7e8431 1 A 285 560 |GLE Assocates. Inc o Constryction Ca
P.001408 Gilver Trall M5 GMART Program Renovations 4,655,000 2031 3178 A BTHASS | A 203,150 oo Architectural Gro Construcion. int
P.001838 Soutn Broward HS SMART m Aenavatons 5642000 82 3,502 8515515 E 385 459 |LIVS Associates
G01838-SPE _|South Broward HS SPE pull cant 88 8 270000 2 5 181,576 457342 | A 457 342 [LIVS Associates Grace & Nagam Uiddin_ Inc
P.002080 Eouth Plantatan HS SMART P m Rencvatons 4,357,000 4387/ 5 2.9654 - £ 525,850 |RGD Cons nEers
P.001871 South Plantation HS SPE 540,000 540 3 390 420 189635 | A £40.000 A Gutlerraz Archiect LLC 5.A Consuftants LLC
P.O02057 Srechan Foster ES SMART Pr Aencvatons } 339000 2338, 3 1.571.057 - 157 550 & Assocutes, Inc
P.001905 Striing E5 SMART ram Rentvatons 2 221,000 2221 3 148184 2480718 | E 175321 Associates inc
P.002163 Sirananhan HS Cafe/XRchan EMART P Rengvations 675,000 675 3 4673000 - 575,000 |LIVG Associates
001683 [Sranahan HS SMART ram Renovatont 14,902 557 28,491 5] § 11011 24650511 ) A 28,481,577 ANarer & Paniners, Inc. Gilbane Bulding Comaany
P.001643-SPE |Stranahan HS SPE (CMAR] 540,000 540 3 354627 420143 | A 540 00O Alywrez & Parmers. Inc Ginans Bulding Comoany
P.001833 Suniand Park Acade EMART Program Rencwvationy 458,000 A3H. : 328 680 952571 | E 1219291 |SGM Engineenn ne.
P 001818 Surrise M5 SMART P m Fenovabans 2,705,000 2,708/ i 1,805.1i 3,645.268 5101143 [FICE Des Inc.
P.O01E34 Sanrise MS SPE 23000 22 3 174,954 154500 | A 233,000 & Associates_inc. Lego Camtruction Co
P.0018T1 Gunsut Lakes ES SMART P! m Renovetons 1,211,000/ 1214 800,337 1,757,881 | E Z250,062 | The Tamars Peacock Col
P.0O207S Sunanine ES SMART Renovatans 1,168,000 1,168, 770,557 - 1,574,100 |OLFC Archiects Messam Canstruction
P.OD2043 Tamarac E5 Mecia Center 265,000 205 180 304 466 | E 389.718 A Gutamez Azehtect LLC HP Tactonics
P.001724 Tamarsc ES SMART Program Renavations 3,191,000 101 RELREL 1,575,000 2462657 |Crain Atants Enginesnn  Ine TAG Constructars
2. 001808 Tedder ES SMART P m Aenavabons 3,188,000/ L 188, 135,302 2,647,780 3,386,171 [SokARCH, ne.
P.002042 Nequesta Trace M5 SMART Aenovations 281,000 291 2 215,554 - 536 500 |LINCO Ine.
P.001852 Tequasta Trace M5 SPE 233,000 20 5 171,954 137400 | A 233,000 & Aspocates NG Contrason, Int
P.001852 Fhe Gluest Canter SMART Program Renovations 1,688,000 1,888, 1,126.07 13344011 A 1,648 000 [Hyarko Architectural Groun Messam Constructon
P.OO1ET4 T Tanral E5 SMART Henovabont 1,554,738 1,554 1,343.1 = 2679,644 [The Tamara Peacock Co H Buslding. LLC
P.002129 TaaEwinds E5 SMART m Renovatians 1,711,000 1,111 1,1479,2¢ - 2305850 R [ 0. Conptnchon
P.001829 radewinds E5 SPE 165,000 381, 3 140.400 310000 | A 381,560 |Jorge A Gutleraz Architect LLE Grace & Naaem Uddin, inc.
P00 1S T ES SMART Rencvatont §12.000) [1F] 3 598.7 1260843 | E 1811875 |GLE Assecates. Ing FHP Tectonics Co
P,001852 Vilags E5 SMART Program Renovetons (CC-A) 1.003.000 1,003 3 658, 1472603 | E 1884 932 & Assocates G
P.001B3S Vilage ES SPE 185,000 185, 3 138,050 135,058 | A 165,000 |Gong & Associates, Inc. Messam Construction
002000 Shiyman Y, ES SMART ram Rengvatans 1,724,000 1,734 1,187,974 - 2377400 |Nyarko Architactural Groy|
P 001638 alker ES SMART ram Renovabons (CC-A) 1,561,000 1,591 1,081, 2 834 582 | AT 3428 090 |SGM E  Ine. OALC Actan
P.002010 Waker C. Young MS SMART Pragram Renovatons (CMAR) 9.213.000 9,213, £.08.253 - T4 000.000 |Laura M Perez & Apsocates, Inc._[Core Canstruction Senaces
P.002074 atons E5 SMART & Renovatons 921,000 821, 80467 = 243,350 |RGD Conau ineers Cars Construction Bervices
P.0o2114 eby ES SMART Agnovabons 2.775.000 2775 1,883 = 745,250 |RGD ey
P.002087 West Broward HS SMART m Ranovabons (TAB 438,000 434 48,725 48725 | A 438 000 Keoldaae Ine
P.001734 st Ha ES SMART P Rencvatont 26749.000 2879 787177 310032381 A 510160 |Cran Atlants Enginearing, Ine, WWest Constructian
EEREE] iesichesiat ES SMAR Agnovabans 3545142 3545 14 237451 23238421 E £45.142 |FICE De: Inc.
P.O01ET Westem HS SMART Program Aencvations 4,226,000 4,226, 2,778, - F05,100 |LMCO E LS
P.001818 Sicdes M5 - SPE - FM18388 233,000 233, 3 183 837 100,260 | A 233,000 Tropic Fance
002131 % MS SMART Henovabons 2,837,000 2831 3 1,905, - 5.500.000 |RGD »g Enginesrs
P,002043 Westnina M5 SMART P Renovatons 2.285.000 2285 1,504, - 4.300.000 & Aspociates. Inc
P.001872 Wastpine MS SPE 33,000 233, 5 173,538 178,457 | A 233,000 |Jorge A Gutierraz Archtect LLG FHP Tectonics Col
001593 estweod ES SMART RApnovatons ,720.000! B 1,147 3482 517 | A 427250 [ACAl Astociates inc Lega Construction Co
P.oa1711 Whiddan-Aogers EC SMART ram Renovabions 126,000/ 326 3,587 ATHABS | E  417.280 Associated
P.002089 \Whispanng Pinas EC EMART Program Renovations 100,000 100 3 1,410,526 - 835,000 |RGO Cons Enginesrs D, Stephanson Construction Compal
P.001857 L Pres EC SPE 270.000 270 3 200,340 185,150 | A 270,000 |Jorge A Gutler Architect LLC S. Consiruction Servicat
P.0G1500 am E. M5 SMART Program Renovatons 3,185,000 3,185 3 21011 80573 | E 7,153.47 & Cubereg Archeect LLC
P
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DRAFT

2017 DEFP 2018 DEFP [ ORIGINAL FLCC | CONSTRUCTION TAL AR ComractorfCHMAR
BI0 AMOUNT or PROJECTED
100%
5 23000 | 8 233, 5 186129 | 3 169585 | Al S 233.000 A Gubermez Archtect LLC FHP Tactonics Com.
3 256,000] 246, 3 168.081( § EOAEB 560,050 |Nyarka Architectural Group [FHP Tectonics Comp.
“ 3 7371.525] & 7371, § 4857373 8 13811383 | E [ § 17,676,518 |SoRARCH, Ine.
o lPooin? | 438,000 FEr) 2.261] 5 4 641300 |UNCO he
o531 |P.0a1741 __[Wingat 558,000 558, 1,700.45 4603485 | £ 5,532 458 |SRARCH., Ine.
(2081 [P001981  [Winston Park ES SMART Program Rencvations 641,000 681, 1,800.771 - 3,619.350 [CES Engineening Senvices, LLC

[8 _ sas7i2038] 3520734717]  $596.863367]  §635,096,037]

Projected SMART Resarves (Total Projected Budget - 2017 DEFPJe[3 477342308 ]
“ The "Total Projected Budper” includes an allowance for change arders during eoRstnaTion that may or may nat be required

A"s Actuals pending Board approval
= J00% Entimate

“ e TR
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Atkins North America, Inc.
2001 Northwest 107th Avenue
Miami, Florida 33172-2507

Telephone: +1.305.5592.7275
www.atkinsglobal.com/northamerica

January 31, 2019

Mr, Frank Girardi; Executive Director, Capital Program (Task Assigned)
Office of Facilities and Construction

Broward County Public Schools

600 Southeast 3rd Avenue; Fort Lauderdale, FL. 33301

Re: SMART Program Risk Assessment / Market Conditions: December 2018 Update

Dear Mr. Girardi,

Atkins’ current risk assessment on the SBBC SMART Program (Program) includes information from
actual pricing data on near 12% of the Program. This information allows us to establish cost trends

that more accurately predict a cost probability range for the Program based on the actual pricing
and the current risks. The current Risk Assessment result is shown in Figure 1,

10,000 Triaks Frequency View '8,900 Drsplayed
Risk AssessmentResulls: Potential Increase 1o SMART Program Costs.
004 4o
L2650
003
i 20
> i )
i - 220 3
. &
4 0.02 - o 3
a | R
| - 10
001 - .
i - 40
oap ; . 4o
: : b Percentage of Program Costs
b [ty Certziray: [100.00 | = o [rinty

Figure 1 - Risk Assessment Results

The range of passible results in Figure 1 has trended to a midpoint of a 46% increase to the
Program costs (midpoint is where half the results are lower and half are higher). This calculates to
a projected increase of approximately $415 million to the SMART Program total cost. This midpoint
has now shifted towards the higher end of the original risk project range, and the higher end of the
projected risk is now higher than previously considered, as shown in the following table:

Date of Risk Analysis Result Range (Percentage Increase / $ increase in Millions)
Submittal Mid-Point Risk Result 70% Risk Result High End Risk Result
January 2017 22% / $200 26% / $245 49% / $439
May 2018 22% / $200 26% / $245 49% / $439
Sept. 2018 33% /$302 36% / $326 49% / $441
Dec. 2018 46% / $415 48% / $433 58% / $528

Table 1 - Risk Analysis Results Comparison
Page 1 of 5
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ATKINS

Through discussions with our team we are advising that we focus on the “70% Risk Result” as the
amount for funding planning. The 70% Risk Result is the point where 70% of the thousands of
model runs are equal to or less than that figure (with 30% of the results being above that point),
and thus is a more conservative amount than the 50% risk result.

The significant increases in September and December 2018 have resulted from having more
certainty that the higher ends of previously established risks are being recognized throughout the
bids and pricing on projects, particularly with the roofing. The roofing risk was assessed in the
December Board Workshop, and that information has been incorporated. Also, updates based on
actuals and updated estimates on the classroom addition projects have increased since September.
Additionally, the December 2018 results include revised inflation calculations related to the
updated program completion plan that shifts the midpoint of planned program expenditures from
the spring of 2019 to the fall of 2020.

The actual contracted costs to-date on the Program show that projects that have been bid or
negotiated are near 40% above the initially established budgets (see Attachment 1, noting that this
calculation excludes the cost increases for the three large high school projects at Blanche Ely,
Stranahan and Charles Flanagan, that when included increase the percent increase to about 50%).
This trend also supports the mid-point of this risk assessment. The major reasons for these
increases continue to be consistent with the following major risk assessment factors:

e Actual roofing costs are well above the initial established budgets and at high end of the
previous risk assessment, and this largest Program risk has been substantially increased
based on bid data and roofing evaluations (noting that current roofing project solutions will
avoid future roof replacements);

e Cumulative impact of higher inflation than budgeted since 2014 that is projected to
continue and is now beyond the original dates for inflation calculations (more on this
follows in the market conditions section);

e Scope unquantified in the ADEFP that has been identified during design development (i.e.
added fire main required when adding fire sprinkler systems to buildings);

e Current estimates for classroom addition buildings at school sites have increased above
established budgets;

e Additions have been approved in lieu of renovations as better long-term solutions

Some of the major market conditions factors that are driving the higher inflation impact are as
follows:

Market Conditions drivin nstruction Inflatio

Atkins has reviewed the South Florida construction market and has concluded thata 5% vear over
year inflation factor should be included in the plan for the SMART Program for the near future.
This 5% has been utilized in the risk assessment for the years from 2014 to 2019. These factors are
in comparison to the 3% per year inflation factor that was utilized in the 2014 SMART plan
projections used for the Bond Issue. The increase in this yearly construction inflation rate is

i m construction costs. For the additional inflation from
2019 to October 2020 (the new midpoint of planned expenditure), a 4% most likely inflation has
been utilized. Reasons for this increase in inflation include these factors:
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1. Volume of Construction in the U.S.: increases in volume of construction have continued since
2014, as shown in Figure 2:

Census Bureau: U.S. Construction Volume Per Year
(Billions)
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Figure 2: U.S. Construction Volume: base source: census.gov
Figure 2 shows the increased volume of construction in the U.S. since 2011. Since the
2014 SMART Program inception this calculates to over an 8% increase per year, with
2018 projected to have the highest yearly increase over this term. History has shown
that construction cost trends closely follow this volume of construction, as is
occurring now.

2. Continued major programs in progress and upcoming in South Florida in addition to the
SMART Program: Miami-Dade Water and Sewer - $13.5 Billion: Miami-Dade Schools Bond

Program completion - $1.2 Billion; Jackson Hospital - $1 Billion+; continued FDOT Programs,
including I-395/1-95 - $1 Billion+; continued investment in Higher Ed. Construction (FIU, UM,
FAU); Palm Beach County infrastructure and schools; increase in retail construction (malls and
multi-use), including Miami WorldCenter at $2 Billion; major construction at PortMiami and
Port Everglades; and Miami International Airport continued expansion and improvements, etc.

South Florida Construction
Employment (1,000s)
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Figure 3: S. Florida Construction Employment: base source: bls.gov
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3. Continued demand for construction labor in South Florida: South Florida construction
labor has averaged more than a 10% increase in employment per year since 2014 as shown in
Figure 3, depleting the supply of skilled workers available. Information in 2018 demonstrates
a trend even higher than previous years, supporting that the volume of construction continues
to demand from a scarce construction labor market in South Florida.

4. Volatility of the cost of construction materials: the cost of construction materials continues
to have volatility in the market, and present cost risks as contractors will include perceived
short-term risk in their prices / bids. These increases are a combination of the high demand
for materials to meet the construction volume and the impact of tariff disputes that create
additional volatility.

Cost Index Results:

The Turner Construction Cost Index is an industry index that has been shown to be reasonably
accurate in showing actual construction cost trends. Note that combined increases from the
Figure 4 construction cost change /year calculates to a cumulative compounded increase in
the range of 30% since 2014, versus a range of 16% increase with the 3% rate included in

the original assessment, demonstrating the high impact of inflation on the SMART Program
costs.

Turner Co’nétruction Cost Index: .% Chéﬁge Per Year

Percentage change from previous year
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Figure 4: Turner Construction Cost Index: base source: turnerconstruction.com
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Conclusion

The SMART Program currently has $225 million in additional capital (SMART) reserve funds
dedicated by the Board related to the potential increases in construction costs to meet the intended
scope of the Program. The mid-range of the risk assessment is currently in the range of $413
million that is also consistent with the “Running Estimates for the Program”, where actual costs,
estimates and risk projections are combined to forecast a final Program cost. Considering that
increases in construction costs have been at the high end of our risk assessment, it is
recommended that the District continue to place new revenues into the unassigned reserve

funds to support the SMART program to the current mid-range of program risk of 46%
approximatel 3 million), as market conditions and risks continue to be assess
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Risk identification and mitigation efforts continue to be considered to manage these increases,
including:

Ensure designs meet the intent of the ADEFP scope;

Utilize the most cost/risk-effective delivery methods for the program

Continual monitoring of the program so cost trends can be identified early and potentially
mitigated

Continue to update risk on quarterly basis as further data becomes available

As the program continues, any scope added beyond the ADEFP plan will further impact the
risk, as will any further changes in schedule or market conditions. Any changes to these
and other items will be addressed in the quarterly updates.

Sincerely,

A0

David ]. Carter, CCM; Vice President

C: Judith Marte (BCPS); Phillip Kaufold (BCPS); Shelley Meloni (BCPS); Ashley Carpenter (Atkins);
Danny Jardine (CBRE |Heery)

attachment
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