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EXECUTIVE SUMMARY 

It is requested the School Board of Broward County, Florida terminate the 
Superintendent's Employment Agreement between Robert W. Runcie and the School 
Board of Broward County with cause and effective March 5, 2019. 

The SBBC and Robert W. Runcie entered into the Superintendent's Employment 
Agreement on October 4, 2011 for a term of employment commencing October 5, 
2011 through and including October 4, 2014. 

On June 11, 2013 the SBBC approved negotiations for an extension of the 
Superintendent's Employment Agreement 

On September 17, 2013 the SBBC approved the First Amendment to the 
Superintendent's Agreement, extending the term of employment through October 4, 
2019. 

On November 7, 2017, the SBBC approved the Second Amendment to the 
Superintendent's Employment Agreement, extending the term of employment through 
June 30, 2023. 

Section 10.3 of the Superintendent's Employment Agreement provides for the 
Superintendent's termination for cause as follows: 

The Superintendent may be dismissed for cause from his employment for 
conduct which is seriously prejudicial to SBBC or the School District 
including, without limitation, willful neglect of duty; material breach of 

· contract; violation of the Code of Ethics applicable to members of the 
teaching profession in Florida; violation of the Code of Ethics prescribed 
by Chapter 112, Florida Statutes (as amended); conduct precluded by 
Rules 6B-1.001, 68-1.006 and 6B-4.009, Florida Administrative Code (as 
amended); or for "just cause" as determined by Section 1012.33 Florida 
Statutes (as amended). 

Florida Statutes, Section 1012.33 defines just cause as follows: 
Just cause includes, but is not limited to, the following instances, as 
defined by rule of the State Board of Education: immorality, misconduct in 
office, incompetency, two consecutive annual performance evaluation 
ratings of unsatisfactory under s. 1012.34, two annual performance 
evaluation ratings of unsatisfactory within a 3-year period under s. 
1012.34, three consecutive annual performance evaluation ratings of 
needs improvement or a combination of needs improvement and 
unsatisfactory under s. 1012.34, gross insubordination, willful neglect of 
duty, or being convicted or found guilty of, or entering a plea of guilty to, 
regardless of adjudication of guilt, any crime involving moral turpitude. 
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Section 10.3 of the Superintendent's Employment Agreement also provides that if the 
Agreement is terminated for cause the Superintendent's "term of office shall 
immediately cease," and the Superintendent shall be "ineligible for any other 
compensation or benefits" beyond "earned, accrued and unused vacation days." 
Section 10.4 states "medical insurance will be addressed in accordance with any 
federal and state laws and regulations in effect at the time of such employment." 

This request for terminatio·n of the Superintendent's Employment Agreement with cause 
is based on willful neglect of duty on the part of the Superintendent related to the 
following: 

1. School safety improvements identified in the 2013 letter to Senator Eleanor 
Sobel and the decision not to support the proposed special taxing district to 
oversee security, safety, and mental health needs 

2. Planning, financing, budgeting, and execution of the $800 million general 
obligation bond and overall capital program, and contractual obligation to 
promptly inform SBBC of critical issues. 

3. Implementation of Evergreen Solutions recommendations and statutory 
requirement to enforce Exceptional Student Education (ESE) rules and policies 

4. Decision not to implement the 2011 Grand Jury recommendation to establish an 
independent Office of Inspector General to monitor the Board and District. 

5. Statutory and contractual requirements related to the annual evaluation of senior 
staff. 

Explanation and Background 

Statutory and Contractual Requirements 

Florida State Statutes Establishing the Authority, Powers, Duties, and 
Responsibilities of the School Superintendent 

Florida Statute 1001.32 establishes the responsibility of the district school 
superintendent for the "administration and management of the schools" and for the 
"supeNision of instruction in the district." Both F.S. 1001.32 and 1001.33 identify the 
district school superintendent as the executive officer. 

Florida Statute 1001.49 establishes the authority and general powers of the district 
school superintendent as follows: 

(1) GENERAL OVERSIGHT. -Exercise general oversight over the 
district school system in order to determine problems and needs and 
recommend improvements. 
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(2) ADVISE, COUNSEL, AND RECOMMEND TO DISTRICT SCHOOL 
BOARD. -Advise and counsel with the district school board on all 
educational matters and recommend to the district school board for 
action such matters as should be acted upon. 

(3) RECOMMEND POLICIES. -Recommend to the district school board 
for adoption such policies pertaining to the district school system as the 
district school superintendent may consider necessary for its more 
efficient operation. 

(4) RECOMMEND AND EXECUTE RULES. -Prepare and organize by 
subjects and submit to the district school board for adoption such rules to 
supplement those adopted by the State Board of Education as, in the 
.district school superintendent's opinion, will contribute to the efficient 
operation of any aspect of education in the district. When rules have been 
adopted, the district school superintendent shall see that they are 
executed. 

(5) RECOMMEND AND EXECUTE MINIMUM STANDARDS.-From time 
to time prepare, organize by subject, and submit to the district school 
board for adoption such minimum standards relating to the operation of 
any phase of the district school system as are needed to· supplement 
those adopted by the State Board of Education and as will contribute to 
the efficient operation of any aspect of education in the district and 
ensure that minimum standards adopted by the district school board and 
the state board are observed. 

(6) PERFORM DUTIES AND EXERCISE RESPONSIBILITIES. -Perform 
such duties and exercise such responsibilities as are assigned to the 
district school superintendent by law and by rules of the State Board of 
Education. 

Florida Statute 1001.51 establishes more specific duties and responsibilities of the 
school superintendent and requires "the school superintendent shall perform all tasks 
necessary to make sound recommendations, nominations, proposals, and reports 
required by law to be acted upon by the district school board." Other duties and 
responsibilities include the following: 

(7) PERSONNEL. -Be responsible, as required herein, for directing the 
work of the personnel, subject to the requirements of chapter 1012. 

(14) ENFORCEMENT OF LAWS AND RULES: -Require that all laws 
and rules of the State Board of Education, as well as supplementary rules 
of the district school board, are properly observed and report to the 
district school board any violation that the district school superintendent 
does not succeed in having corrected. 
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(15) COOPERATE WITH DISTRICT SCHOOL BOARD. -Cooperate with 
the district school board in every manner practicable to the end that the 
district school system may continuously be improved. 

Superintendent's Employment Agreement: Section 2.3 - Official Duties 

The official duties identified in Section 2.3 of the Superintendent's Employment 
Agreement consist of the following: 

As Superintendent, Mr. Runcie shall be the Chief Executive Officer of the 
School District, Secretary to SBBC, and shall have charge of the 
administration of schools. He shall faithfully perform the duties and 
responsibilities of Superintendent as specified in that position's job 
description as from time to time adopted by SBBC, and as prescr.ibed by 
the laws of the State of Florida, the rules of the Florida State Board of 
Education, SBBC Policies; and this Agreement, and as may be assigned 
by SBBC. The Superintendent's job description is attached hereto as 
Appendix. "A" and is incorporated herein by reference . The 
Superintendent shall comply with all SBBC directives, state and federal 
laws, applicable rules and regulations, and School Board policies as exist 
or may be adopted or amended. The Superintendent shall directly and 
indirectly supervise all staff members and shall organize, reorganize and 
arrange the administrative and supervisory staff as best serves the needs 
of the School District subject to approval by SBBC. Except as permitted 
by this Agreement, Mr. Runcic agrees to devote his full time and efforts to 
the performance of the duties and responsibilities of Superintendent in a 
faithful, dil igent and efficient manner. The Superintendent's 
responsibilities, duties and functions shall include, without limitation, the 
following: 

2.3.1 Serving as the Chief Executive Officer of the School District in 
accordance with Florida Statutes, state rules and School District Policies. 
All powers and duties necessary to the efficient management and 
administration of the School District shall be delegated to the 
Superintendent to the full extent permitted by law; 

2.3.2 Working with SBBC, School District personnel, parents and the 
public to develop short and long-range goals with clear criteria for 
determining effective achievement and evaluating outcomes; 

2.3.3 Representing the interests of SBBC and the School District in day­
to-day contact with parents, citizens, the community and other 
governmental agencies; 
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2.3.4 Providing leadership, guidelines and directions to ensure 
implementation of SBBC's policies relating lo facilities, curriculum, 
instruction, student services, personnel, budget and business affairs; 

2.3.5 Reporting information and analyses regularly to the SBBC 
regarding student achievement and test scores; 

2.3.6 Reviewing all SBBC polices and making appropriate 
recommendations to SBBC for revisions, additions, deletions and 
modifications to such policies; 

2.3.7 Evaluating employees directly accountable to the Superintendent 
and overseeing the evaluation of other employees in accordance with 
Florida Statutes, State Board of Education Rules, and the policies 
adopted by SBBC; 

2.3.8 Providing leadership and direction in planning and financing the 
maintenance of existing schools and to meet the growth needs of 
Broward County with new schools; 

2.3.9 Advising and making recommendations to SBBC regarding 
possible sources of funding that may be available to implement present 
or contemplated district programs; 

2.3.10 Maintaining and improving his professional competency by all 
available means including, without limitation, reading appropriate 
periodicals and joining and/or participati ng in appropriate professional 
associations and their activities; 

2.3.11 Establishing and maintaining an effective community relations 
program including effective relationships with the media; 

2.3.12 Communicating openly, systematically and in a timely manner with 
SBBC, district staff and the community and to promptly inform SBBC of 
critical issues or incidents; 

2.3.13 Providing educational leadership to ensure quality teaching and 
learning; and 

2.3.14 Performing other duties, responsibilities and functions as assigned 
or required by SBBC. 

Explanation of Request for Termination 

Section 10.3 of the Superintendent's Employment agreement provides for the 
termination of the Agreement for cause on the basis of "willful" neglect of duty. Florida 
Administrative Code Rule 6A-5.056 Criteria for Suspension and Dismissal define "willful 
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neglect of duty" as "intentional or reckless failure to carry out required duties." The 
Florida Supreme, Court provides further clarification related to the gravity and 
frequency of the neglect: 

Neglect of duty has reference to the neglect or failure on the part of a 
public officer to do and perform some duty or duties laid on him as such 
by virtue of his office or which is required of him by law. It is not material 
whether the neglect be willful, through malice, ignorance or oversight, 
when such neglect is grave and the frequency of it is such as to 
endanger or threaten the public welfare, it is gross. Attorney General v. 
Jochiam, 99 Mich. 358, 58 N.W. 611, 23 L.R.A. 699. 

(as cited in State, ex Ref. v. Coleman, 115 Fla. 119 (Fla. 1934) 

1. School safety improvements identified in the 2013 letter to Senator Eleanor 
Sobel and the decision not to support the proposed special taxing district to 
oversee security, safety, and mental health needs 

On March 5, 2013 the School Board of Broward County approved a letter from the 
Superintendent to the Broward Legislative Delegation in response to a bill Senator 
Eleanor Sobel proposed to establish a special taxing district to fund and oversee 
security, safety, and mental health needs. The Superintendent expressed concerns 
about the loss of district control and the delay in funding since the bill would be on the 
2014 ballot. 

The Superintendent asserted the district intended to expand its School Resource 
Officer (SRO) Program, stating, "We are currently exploring options for how this can be 
accomplished in the immediate future." Six years later, the district is still exploring SRO 
options, as planned for discussion at the March 4, 2019 School Board Workshop. 

The letter also asserted the School Board had taken additional steps to "bolster school 
security" in the wake of Sandy Hook, and that "although more funding is always 
welcome, the School Board cannot wait, and is not waiting, that long to address its 
safety concerns." 

Findings from the 2018 MSD Commission report contradict the Superintendent's 
assertions made in 2013: 

1. Requested our municipal and county 
law enforcement to increase their 
presence at our schools. 

• Deputy Peterson was the only SRO/ 
armed person assigned to 3,300 
students at Marjory Stoneman 
Douglas High School on February 14, 
2018. 
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2. Required each school to review its • The "School Safety Plan" contained 
school safety plan. This review is in generic information relating 
addition to the annual review that specifically to MSDHS. Each school in 
schools already are required to the district had a similar document 
perform. with information pertaining to the 

specific school. Neither document 
included information related to active 
shooter or assailant procedures or 
protocol. 

• The fire alarm caused confusion 
among students and staff in Building 
12. Some treated the event as a fire 
alarm (evacuation) and some treated 
it as an active shooter situation (hiding 
in place)·. As set forth in section 3.2, 
the lack of a called Code Red 
contributed to students and staff not 
treating this incident as an active 
shooter event and that put students 
and staff at risk because they used 
evacuation protocols, not active 
assailant response protocols. 
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2018.MSD Co.mmission .Fin~ings 

3. Initiated a survey of each school site • All of the classroom doors in Building 
to determine the needs and costs to 12 could only be locked from the 
provide further hardening (e.g., exterior. 
retrofitting windows, doors. installing Teachers inconsistently locked 
different locks). c lassroom doors and some doors 

were unlocked 
the day of the shooting. Teachers were 
reluctant to enter the halls to lock the 
doors. The lack of an established 
policy on the locking and/or staffing of 
doors 
and gates on campus is a security 
failure. 

• The glass windows in the classroom 
doors allowed Cruz line-of-sight 
access to 
target his victims, and there were no 
pre-designated window coverings for 
teachers to quickly cover their 
classroom door windows. 

• Only two of the 30 classrooms in the 
Building 12 had marked hard corners. 
To the extent that students attempted 
to hide in the classrooms' hard 
corners they were mostly inaccessible 
due to teachers' desks and other 
furniture occupying the space. There 
was inadequate space in many 
c lassrooms' hard corners, and some 
students were squeezed out of the 
hard corners. Because classrooms 
lacked effective hard corners and/or 
students were not directed to hard 
corners, some students were forced to 
seek cover in an area visible to Cruz. 
Cruz only 
shot people within his line of sight, 
and he never entered any classroom. 
Some 
students were shot and killed in 
classrooms with obstructed and 
inaccessible hard corners as they 
remained in Cruz's line of sight from 
outside the classroom. 
..,.., ...... . ~ . 
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4. Assigned our limited corps of School • There are approximately 230 K-12 
District Police Officers to maintain an public schools in Broward County. 
increased presence at schools that Fourteen different Broward County law 
do not have full-time, dedicated enforcement agencies provide the 
School Resource Officers (SRO's.) SROs for Broward County public 

schools. In Fiscal Year 2017/2018, 
BCPS had 166 contracted SROs from 
among the 14 agencies. On February 
14, 2018, BSO had 46 SROs for 57 
schools. BSO contracts with 13 cities 
for police services, and 1 0 of the 13 
include SRO coverage. 

• The MSD Commission Report 
appeared to have no findings related 
to School District Police Officers 

5. Instructed all of our schools to • The lack of a called Code Red on 
engage in mock emergency drills and February 14, 2018-because there 
practice lockdowns was no policy, little train ing and no 

drills-left students and staff 
vulnerable to being shot, and some 
were shot because they were not 
notified to lockdown. This was most 
evident on the third floor of Building 
12. 

• There were no Code Red drills at 
MSDHS in the year preceding the 
shooting. 
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6. Instituted additional training for our • On February 14, 2018, Broward 
School Security Specialists and County Public Schools and Marjory 
Campus Security Monitors. Stoneman Douglas High School did 

not have an established active 
assailant response policy. There were 
no written and trained-on policies 
regarding Code Red and lockdown 
procedures. 

• Recommendation: Campus monitors 
or their equivalent are common in 
Florida schools. Monitors are a cost 
effective 
security supplement to SROs; 
however, monitors must be carefully 
selected, have 
clearly defined roles and 
responsibilities and be well trained 
according to current best practices. 

The disconnect between the assertions made in 2013 and the deficiencies that existed 
on February 14, 2018-many of which still exist today--suggests a complete inability or 
unwillingness to follow through on continuous improvement efforts, even those as 
important as the safety and security of students and staff. The decision not to support a 
bill that would have most likely addressed these deficiencies reflects at best reflects a 
lack of sound judgment. 

2. Planning, financing, budgeting, and execution of the $800 million general 
obligation bond and overall capital program, and contractual obligation to 
promptly inform SBBC of critical issues. 

In November 2014 voters approved an $800 million general obligation bond to fund 
safety, music and art, athletics, renovations, and technology-the SMART bond. 
According to a district press release, the 2014 needs assessment identified over $3 
billion in need. The program is more than two years behind schedule. The most recent 
SMART Program Risk Assessment estimates the budget shortfall between $415 million 
and $528 million-or between 48% to 58% of the original program budget. 

At the 1/22/19 School Board workshop when asked what would happen if the bond 
money ran out, the Superintendent's response was reported as "there's not a great 
answer to that. If there's more work than we have money for, what the board has done 
is prioritize the work. As money comes online as millage, or whatever, it would go to 
whatever the next priority is." The comment about a potentially arbitrary prioritization 
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made now to reprioritize projects raises concerns the district is on the verge of same 
situation as it was 10 years ago-millions in planned projects, millions paid to 
architects, and projects being canceled due to lack of funds. Ten years ago, the lack of 
funds was due to the recession-the same cannot be said today. 

• On February 11, 2014, the School Board removed the "capital facility plan" 
contractual requirement from the needs assessment deliverables and changed 
the language to "needs assessment findings. n This failure to develop a master 
plan formed the foundation for the time delays and cost overruns plaguing the 
current bond program. 

• The hiring of Leo Bobadilla as Chief Facilities Officer despite objections raised 
by informed community members and his history of mismanagement as the 
Chief Facilities Officer with Houston Independent School district as reported in 
the audit released the day after he was approved in a 5 to 3 vote. 

o For almost three years Bobadil la was in charge of the independent review 
of the program managers performance as well as the flow of information 
to the Board. The March 2018 Risk Assessment update from Atkins 
claimed risk to the program had not changed since 2017. Once Bobadilla 
was removed from the bond program. the most likely risk scenario 
suddenly increased to 36% (now 48%). 

o The district returned to using construction management-at-risk-a 
construction delivery method blamed for cost overruns in Houston as well 
as in Broward. Following discussion at the May 6, 2010 BCPS Audit 
Committee meeting, the Committee passed two recommendations: 1) to 
discontinue the use of Construction Management at Risk until the district 
put proper controls in place; and 2) to pursue recovery of a $24 million 
loss. 

• In an attempt to explain skyrocketing bids from construction companies. staff 
recently asserted that roofing estimates in the needs assessment were too low. 
Cost and Program Controls manager Atkins in their January 10. 2017 market 
conditions and Januarv 27, 2017 risk assessment memos cited exploding 
market conditions. not flawed estimates as the cause for increasing costs. 
Furthermore, even if the needs assessment estimates were low, the estimates 
were never intended to be used as budget numbers, as indicated by Heery 
regarding the MAPPs deficiency detail-- "The MAPPs Deficiency Detail Report is 
raw database information with a breakdown of the cost estimate including 
construction adjustments and soft cost adjustments. As with the Detail List, 
budget confirmation with the ADEFP is required." 

The current status of the bond reflects a complete failure to learn from history and 
ability to make sound leadership decisions in the best interest of the public. The 48% to 
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58% risk to the bond program means funding over-budget bond projects from capital 
reserves and future property taxes, which uses money needed for the deferred 
maintenance and other projects not covered by the bond. 

3. Implementation of Evergreen Solutions recommendations and statutory 
requirement to enforce Exceptional Student Education (ESE) rules and 
policies 

In May 2014 Evergreen Solutions submitted a review of · the district's Exceptional 
Student Education services, making 45 commendations and 11 o recommendations. As 
of the February 28, 2017 workshop, district staff appeared to believe they had either 
completed or partially completed all 110 recommendations. Had those 
recommendations been implemented effectively, the Collaborative Educational Network 
should not have observed the same issues in its 2018 review. The staff violations of 
federal, state, and School Board requirements kept the shooter from returning to the 
one environment where he had received the appropriate level of support he needed as 
an ESE student. 

4. Decision not to implement the 2011 Grand Jury recommendation to establish 
an independent Office of Inspector General to monitor the Board and District. 

The Superintendent was hired in the aftermath of the 2011 Grand Jury report- a report 
that included the following scathing observation: 

The evidence we have been· presented concerning the malfeasance, 
misfeasance and nonfeasance of the Broward County School Board 
(Board) and of the senior management of the Broward County School 
District, (District) and of the gross mismanagement and apparent 
ineptitude of so many individuals at so many levels is so overwhelming 
that we cannot imagine any level of incompetence that would explain 
what we have seen. Therefore we are reluctantly compelled to conclude 
that at least some of this behavior can best be explained by corruption of 
our officials by contractors, vendors and their lobbyists. Moreover, many 
of the problems we identified in our inquiry are longstanding and have 
been pointed out by at least two previous Grand Juries. But for the 
Constitutional mandate that requires an elected School Board for each 
District, our first and foremost recommendation would have been to 
abolish the Broward County School Board altogether. 

Despite this observation and the specific recommendation to establish an independent 
Office of Inspector General to monitor the Board and the District, a 2012 consulting 
services report completed by Marcum LLP and submitted to the district's Chief Auditor 
concluded the district had elected not to contract with the Broward County Office of 
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Inspector General or create and Independent Office of Inspector General. The 
Superintendent also neglected to implement the recommendation as part of the 
planning process for the $800 million general obligation bond. The issue has not been 
raised since 2016, when it was brought forward by a school board member. Despite all 
the district's past history, the Superintendent has never made a recommendation to the 
board to establish an independent Office of Inspector General. 

5. Statutory and contractual requirements related to the annual evaluation of 
senior staff 

Section 2.3. 7 of the Superintendent's Employment Agreement establishes "evaluating 
employees directly accountable to the Superintendent and overseeing the evaluation of 
other employees in accordance with Florida Statutes, State Board of Education Rules, 
and the policies adopted by SBBC" as one of the Superintendent's contractual 
obligations. The degree to which the Superintendent fulfills the leadership goal of 
"accurately evaluate senior staff performance to include ongoing commendations and 
constructive suggestions, and where appropriate, disciplinary measures" is included in 
his annual evaluation. According to Florida State Statute 1012.34 (3)(a) "a performance 
evaluation must be conducted for each employee at least once a year . . . " 

The Superintendent has demonstrated a history of not completing timely or 
constructive evaluations of his senior staff. Had he evaluated his senior staff as 
required and established an infrastructure that ensured other administrative staff were 
accurately evaluated and provided feedback, the safety improvements cited in the 
2013 letter to Senator Sobel would have been implemented appropriately, the SMART 
bond program would not be years behind schedule and hundreds of millions of dollars 
over budget, and the Evergreen recommendations would have been implemented with 
fide lity. Unfortunately, accountability begins at the top, and the lack of substantive 
evaluations of the Superintendent by the Board has set the tone for the Superintendent 
and the district as a whole. 
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The School Board of Broward County, Fl orida 
Annual Evaluation of the Superintendent 

2017-2018 

ROBIN BARTLEMAN 

Directions: Use the scoring rubric identified for each standard to" indicate the performance of the Superintendent. Indicate the rating by 
placing a ..J in the box under the appropriate column. The definition of each rating is found in the Guidelines and Time line for the 2017-2018 
Superintendent's Evaluation. Use space associated with each standard, as.needed, for specific comments. 

Goals/Indicators Scoring Rubric 

Goal 1: Leadership/Management (40%} Highly Effective Needs Unsatisfactory • 
Effective Improvement .. 

Ensure a high-functioning school system through quafity leadership and collaboration 4 ooints 3 oolnls 2 ooints 1 ooint 
.. 

with the School Board, staff, and stakeholders. Create conditions that result in 
strategically, reimaging the district's vision, mission,.and goals to ensure that ~very 
student graduates .from high school globally competitive for work and postsecondary 
education and prepared for life.in the 21st century. 

Maintain a climate that promotes open dialog with school administrators, teachers, Comments: See Attached 
students, and staff on issues of teachinQ and learning. 
Provide vision and strategic direction to district. 

Lead in an encour~ging, participatory, and team-focused manner. 

Leverage talent of newly appointed staff in key roles to build effective leadership 
capacity in our schools and district departments. 
Demonstrate an understanding or organizational and educational leadership. 

Demonstrate an understanding of current legal, regulatory, and emerging issues and 
trends affecting education. 
Improve public trust and confidence in the institution and strengthen the focus on our 
core mission - student achievemenl 
Delegate appropriate aulhority to staff and monitor their follow-through. 

Accurately evaluate senior staff performance to include ongoing commendations and 
constructive suggestions. and where appropriate, disciplinary measures. 
Respond timely and appropriately when faced with unfores.een events. 

Promote acquisition of grants, innovation and technological advancements \hat 
enhance student achievement, employee performance and effective operations. 

Keep Board informed of issues; needs, and operation of the school system. in a timely 
manner. 
Appropriately interj)ret and e·xecute !he intent of Board policy. 

Create and maintain professional working relationship with Board. 

Continue collaboration with union and employee groups. 

Suggested Evidence and Artifacts: 

• Strategic Plan and progress of the plan, Including the. articulation, implementation. stewardship arid promotion of the strategic plan 
• Development and attainment qf partnerships, grants and other resources to support initiatives .. Results from outreach and collaboration with emP,loyees and their respective unionfmeel and confer groups 
• Presentations to internal and external stakeholders 
• Involvement in state and nallonal organizations to provide input and inlluence local, state and national policy decisions 
• Development and refinement of Board Policies 
• Consistent and regular one-on-<lne meetings with Board members 
• Consistent communication apprising Board Members of critical issues at Board Workshops, Board Meetings and through emails and memoranda 

1 
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Superintendent's Evaluation 

Robin Bartleman 

l eadership/Management 

Strengths: 

Shortly after the school year began, South Flori<;! a was hit by Hurricane Irma. Mr. Runcie 
provided strong leadership; he worked closely with the county while our facilities were utilized 
for shelters and he was able to reopen schools as soon as possible. He also assisted our 
community by ensuring access to food, water, and other necessities. So many of our families 
face food insecurity on a daily basis, and after the hurricane, the District assisted with providing 
these resources. 

On February 14, 2018, Broward County Schools faced its most horrific tragedy in history: the 
shooting at Marjory Stoneman Dougla·s High School. Mr. Runde engaged national experts to 
assist the District in planning the recovery process for MSD. Immediately following the tragedy, 
resource centers were set up for our employees, students,_ and com'munity. These centers wen~ 
operational seven days a week with crisis counselors. Staff also worked with national trauma 
experts and have established two Wellness Centers at MSD with confidential space for the 
students and staff members to receive counseling. Additional counselors and social workers 
have also been assigned to the Zone Schools. Mr. Runcie also reached out to the Broward 
Education Foundation to set up a fund for victims and their families. The reopening of MSD was 
an incredibly difficult day but thanks to our staff, social workers, school counselors, crisis 
counselors from across. the state, and service dogs, students and staff were able to make the 
transition. Mr. Runde also reached out to the Legislature and Governor to visit MSD, and to 
·secure money to demolish and rebuild the freshman building. In addition, Mr. Runde acquired 
a nationally recognized school secu_rity firm, which has been c;onducting a needs assessment of 
each school and our District's operational policies to help us provide a safe learning 
environment for all students. He expedited the remainder of all single point of ent_ry projects 
and also ensur~d that MSD had 34 modular units in place for the beginning ofthe school year, 
constructed additional fencing, created a full-time security position to watch the surveillance 
cameras and he doubled the size ofthe·security team~ I also applaud Mr. Runde for avoiding 
knee-jerk reactions and hiring experts to assist the District wit.h short and long range planning 
for security. There was Intense pressure to install donated security it~ms and utilize different 
security measures; howe~er, Mr. Runcie ensured that the District created and implemented a 
well thought out plan. Mr. Runde also had a third party examine school discipline practices, 
including the number of referrals, suspensions, and expulsions. It was quite clear upon 
precursory review that a disproportionate amount of Black students receive referrals for 
disruptive behavior, a very ambiguous category. Once again I applauded Mr. Runde for being 
proactive in addressing potential issues. Mr. Runde also recognized the need for a long-range 
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pl~n for recovery. He reorganized his leadership chart and created new positions to ensure that 
the MSD community will receive services in the years to come. No one can be fully prepared for 
a tragedy ofthis magnitude. Mr. Runcie provided strong leadership and kept our District 
moving forward while providing the resources needed.for our community. This year was 
marked with the tragedy at MSD and the devastation of Hurricane Irma, yet Mr. Runcie 
continue~ to ensure our school system focused on instruction and learning as witnessed by an 
increase in test scores and graduation rates. 

Concerns: 

Leadership with Staff: 

i. Mr. Runde must find a clear path to resolving longstanding issues with the Broward 
Principal and Assistants' Association and the Broward Teachers Union. This situation has 
snowballed out of control, and there are myriad videos on social media of our BTU leadership 
being led off school grounds by police officers. It has been argued that this was appropriate 
action based on the situation and the breaches in security; however, this. has tremendously 
impacted staff morale and if not corrected will have long-term consequences for our District. It 
is my understanding that Mr. Runcie recently m·et with BTU and is working on taking measures 
to address this situation. Access to high quality instruction is the most important factor to 
student learning. Many of our teachers feel overworked and unsupported due to lack the 
appropriate resources and time. 

2. In regards to policy implementation Mr. Runde must create an accountability system for his 
staff when it comes to business operations. There were numerous issues with contracts this 
year. Additionally, a high-level staff person was given a sa lary adjustment outside of District 
Policy without any review by the School Board and Superintendent. Mr. Runcie corrected the 
Issue once he found out about it. It is concerning, however, that changes of this magnitude can 
occur without any oversight. Mr. Runde should ensure that no other salary adjustments are 
made without his approval or knowledge and that ofthe Board when required by policy <J,nd/or 
law. 

3. Another issue that needs to continue to be addresses is the schools~ lack of reporting when 
it comes to discipline and crimes occurring on campus. Underreporting is not unique to 
Broward; however, the fact that a report was submitted listing zero-bullying incidents .at some 
schools is unacceptable. There are also claims that felony acts were not reported at the school 
level. If this ~as occurred it is a blatant disregafd of District policy. Mr. Runcie has issued a 
directive to school based administrators and he must fqllow up and ~n.sure compliance. Mr. 
Runcie must also build an accountability system within his leadership team to ensure fidelity of 
implementation of all reporting, polici'es, and programs. 

Furthermore, the MSD tragedy highlighted implementation issues with our Promise Program. It 
also highlighted the District's issues with classroom discipline. Many staff members did not 
understand Promise nor the discipline matrix. Many teachers feel they are not supported, and 
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clearly there needs to be professional development for classroom management at the teacher 
and administrator level. 

4. There have been numerous issues with the implementation of the Bond Pro&ram which will 
be discussed in the Continuous Improvement section of this evaluation. Mr. Runcie has 
provided weak leadership in this area. After four years, he has finally appointed a new person 
to oversee the bond program. 

5. Marjory Stoneman Douglas: 

In the wake of any tragedy there are always missteps and processes that can be improved 
upon. For several years, multiple board members have cited deficiencies in our Public 
Information Office and its inability to provide proactive, effective communication. The best 
public relations firm would have had difficulty navigating this situation, and our staff worked 
tirelessly. Nonetheless the District was consistently criticized for lack of effective 
communication. 

The District did not have all of the information regarding Cruz and the Promise Program, a lapse 
which occurred due to the use of disparate reporting systems and the incomplete review of 
disciplinary records. After reading the PIO's response to this situation, I found some ofthe 
verbiage very ambiguous. 

It was nQt until victims' family members came forward that I was informed that the District had,. 
in fact, not conducted its own internal investigation of employees. As a board member I was 
under the impression that we were looking into the District's actions immediately following the 
tragedy and was concerned to hear that the same security ~aff was in place without any 
internal investigation occurring. Shortly thereafter, Mr. Rlincie announced the hiring of Secret 
Service Agent Wexler to investigate our staffs.' actions, but the District had to abandon this plan 
at the behest of the MSD Comission. . . 

Mr. Runcie should continue to review discipline processes and procedures to ensure fidelity of 
implementation, and should consider amending his operational procedures to make him the 
sole authority over disciplinary recommendations that are contrary to the Professional 
Standards Committee. 

As a board member I was also disappointed in the timing of the announcement regarding the 
installation of metal detectors at MSD, a week before school started. It was reportecJ to the 
MSD community that metal detectors would be utilized when in fact, as of July, metal detectors 
had not been ordered. At the August 14th Board Meeting Safe Haven reported that a discussion 
had occurred on July 23 with the administration that they had serious concerns about tlie 
utilization of metal detectors. This information was not new to the District, and communication 
should have been sent immediately to the community. It would have been ideal if the District 
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communicated with Safe Haven before making any announcement regarding metal detectors. 
Mr. Runcie must continue to be proactive in this regard. During the Board meeting; it was 
discovered that Safe Haven had not been consulted during the development of the job 
description for guardians. Mr. Runcie must ensure the implementation of Safe Haven's 
reco'mmendations and a conversation must occur with the board and municipalities about 
repeaters and the communication system. 

Although Mr. Runcie hired a third-party consultant to review Cruz's educational records, he has 
not followed up with the board regarding any corrective action that should be taken regarding 
our employees or board p~licies, including not allowing staff to draft formal revocation$ on a 
student's behalf, and transition stude(lts back into Exceptioncll Student Eduqtion. Was a risk 
assessment completed on Cruz, and if so., what was the quality·of that product? 
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The School Board of Broward County, Florida 
Annual Evaluation of the Superintendent 

2017-2018 

Goal 2. High Quality Instruction (25%) Highly Effective 
Effective 

Improve student performance by focusing on raising academic rigor in teaching and 
teaming among staff and students, and preparing students and staff for global 

4 points 3 points 

competitiveness. 

Implement the transitioo to the Common Core Stale Standards and academic rigor that Comments: See Attached 
focuses on teaming and excellence for schools and students. 

Apply effective methods of providing, monitoring, evaluating, and reporting student 
achievement to improve the learning process. 

Promote instructional strategies that include cultural diversity and differences in 
learning styles. 

Implementation of Instructional and administrator evaluation systems focused on 
improving instructional and lead~rship practice. 

Support a broad range of academic and enrichment opportunities for all students 
focused on the development of well-rounded studemts. 

Analyze available instructional resources and assign them in a cost effeclive and 
equitable manner to enhance student outcomes. 

Promote the success of all studenls by ensuring management of the organizatign, 
operations and resources for a safe, efficient and effective learning environment. 

Improve outcomes for all students while reducing achievement gaps among 
subgroups, especially young Black male students. 

Suggested Evidence and Artifacts: 

• Student AchievemenU?erformance Data 
• Implementation plan lor Common Core Stale Standards 
• Implementation plan lor instructional .and administrator evaluation systems 

Needs Unsatisfactory~:·. 
lmprqvement 

:. .... '; 
·.· ·· 

2poinls 1 point 'J 

• Development·and implementation of prolessionallearning opportunities, plans and support systems to improve inslrudion and implement Common Core State 

• 
Standards and Marzano instructional practices 
Development and impiemenlation of initiatives/programs that support a well-rounded educalion that meet the social, cultural, and academic needs of students 

• Utilization qf qualily assessments and interventions to enhance achievement 

2 
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High-Quality Instruction 

Strengths: 

Our schools continue to make progress. 96% of our schools received an A, B or C. 84% of our 
schools maintained or increased by a letter grade. Two schools, Sunshine Elementary, and Dr. 
Martin Luther King Jr Montessori Academy increased by two letter grades. Only one school 
received a letter grade of an F. 

We also continue to see student growth and learning gains. "Students in grades 3,4,5, and 8 
increased by two or more percentage points in the EtA and M.athema~ics assessments. Since 
the first administration of the FSE, BCPS has decreased the nlimber·of Ieveil studentS by 5 
points and increaseq levels 3-5 by 7 points. This is a consistent. Our graduation rates continue 
to move upward reaching 85.2% in 2017. Graduation rates are trending upward among all 
subgroups. In addition, our Black male graduation rate improved from 69% in 2016 to 75% in 
2.017. 

Concerns: 

We mUst continue to analyze academic progress by subgroups. For example, only 34.1% of 
Black students enter~d 9th grade ready for high.school while 53.1% of Hispanic students and 
69.7% of white students entered 9th grade ready to learn based on the 8th grade FSA, and 
Algebra 1, Geometry and Algebra 2 EOCs. This demonstrates a 35.6% learning gap. Even 
though our graduation rates are up ·and our FSA test scores are displaying positive growth, 
65.9% of Black students do not enter high school with the necessary requirements. 
Additionally, 97% of our English Language Learners and 82.7% of our students with disabilities 
do NOT enter 9th grade ready for high school. Mr. Runcie focus on closing our achievement 
gaps. 

When the four year FSA trend for Black students is analyzed, there is limited progress for l~vel 
on.e Black students. The number of students on level one fluctuates 1-2% points in either 
direction depending on the year. The four-year trend also shows similar results. In 2018, 56% 
of our students with disabilities were at a le.vel one on the FSA ELA. Mr. Runcie must 
disaggregate the data in o·rder to ensure that the District is ·meeting the needs of all subgroups. 

Mr. Runde must continue to monitor those students scoring Ievell in the 3rd grade. Of the 
students who score Ieveil on the F~A ELA in 3rd grade, two thirds of them remain on level 1 in 
the 41h grade. The District must provide additio~al. and different instructional s.ervices to this 
cohort of students. 

Mr. Runcie must also continue to improve the services offered to our students with disabilities. 
He must realign resources and ensure .that staff is being utilized appropriately to provide 
services to students as required on their Individualized Edu!=ation Plan. As pointed out in 
previous evaluations, students are transitioned from a self-contained classroom in elementary 
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school to full inclusion in middle school. Our Support Facilitator to student ratio is 
unsatisfactory. Both Miami Dade and Palm Beach County have reduced ratios than Broward. 
This demonstrates that it is not a funding issue, but rather an issue with how Broward chooses 
to allocate funds. 

General Education teachers need professional development to provide tiered instruction and a 
UDL environment. They also need support facilitators who plan and participate in classroom 
instruction. This is impossible at our current ratios. Palm Beach County implemented a policy 
requiring all curriculum and textbooks that are purchased to have Access Points to assist 
tea.chers in providing individualized instru~ion. We are just ~artihg to do this. 

Mr. Runcie must also evaluate our Due Process cases to look for trends and areas that need 
improvement. We have lost Due Process hearings due to falsification of records on the part of 
the staff and neglecting to provide required services listed on the IEP to name~ few. Mr; 
Runde must creat e a system of accountability, esp·ecially as it pertains to the LEAs at each 
school. An administrator or the LEA must be held responsible for ensuring the implementation 
of all adaptations and strategies listed on students' IEPs in the classroom setting. 
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The School Board of Broward County, Florida 
Annual Evaluation of the Superintendent 

2017-2018 

G. oat .3. C~mtinuous Improvement {20%) Highly Effective 
Effective 

Align resources and develop an organizational structure that supports operational 4points 3 points 
effectiveness and effjcil:incy to implement the District priorities focused on improving 
student. achievement and .business processes. 

Update and implement the District vision, mission, priorities and strategic plan that Comments:. See Attached 
will seiV.e a~ a system framework focused on comprehensive outcomes and 
measures. 
Assess programs and organizational functions to redirectresources to ma~imize 
scho.ol improvement and focus on critical functions. 

Conli.nue a qu(llily strategic planning process that will forge critical partnerships, 
community and District·relationships, translating the strategic plan into reality. 

Implement appropriate leadership and performance management t~chniques to 
define roles, assign functions, and to determine accountabifity for attaining 
organizational goals. 
Work collaborativelywilh the Board and appropriate staff to determine priorities for 
balancing the budget and for effective allocation of resources. 

Demonstrate budget management including financial fore~sting, planning, cash flow 
management, account auditing, and monitoring. 

Develop, implement. promote, and monitor cpntinuous improvement processes. 

Suggested Evidence and ArtifactS: 

Needs 
Improvement 

2points 

• Strategic Plan and progress of the plan, including the articulation, implementation, stewardship and promotion of the strategic plan 
• Development and implementation of a P.erformance management system 
• Improved budget process incorporating enhanced planning. communication and resource distribution 
• Development and implementation of innovative and entrepreneurial programs 
• Analysis and recommendations for improvements to the organizationai structure 
• Redirection of resources to support schools 
• Use of audits to improve practices and accountability 

Unsatisfactory :. 
~~: 

1 point .. 

3 
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Continuous Improvement 

Strengths: 

Mr. Runde continues to provide leadership in keeping our District. focused on the Strategic 
Plan. The Strategic Initiative Management Department completed 49 Performance reviews of 
25 departments .ensuring that best practices are utilized and finding areas for process 
improvement. The Grants Administration Team is outstanding and continues to secure funds 
for our students and staff including coor_dinating the Project SERV Grant in response to the MSD 
tragedy. The budget process has changed dramatically and Board, Members received all of the 
necessary information early in the budget cycle • . School site budgeting has also bee!"' realigned 
to ensure equity of resources, and provisions have been put in place to erisurethatTitle One 
dollars are not supplanted (class size reduction). Mr. Runcie also ensured enhancements were 
made to our Facilities and Construction's Plant Operations and to the Facility Service Program. 
The District was losing outstanding employees due to the FSP Basic Assessment. The · 
assess_ment is now offered in multiple languages, and employees are given two-day hands-on 
training. 

I also applaud Mr. Runcie~s leadership or the modifications made to the renovations at North 
East and Stranahan High Schools. Mr. Runcie ensured that staff looked into every possible 
scenario_in an effort to spend bond dollars wisely. The changes made to these projects will 
provide the. best possible outcomes for students and staff. Mr. Runcie fulfilled his promise to 
make sure that after an initial project analysis, staff would be directed to ensure the best use of 
the dollars based on the existing condition of the faCilities. 

Con~erns: 

In order to execute a continuous improvement prot:ess, there must be accountability, and 
business processes and policies must be implemented with fidelity. This continues to be a 
weakness. 

Bond Project 

As previollsly mentioned in this_ evaluation and numerous others, I have several concerns with 
the implementation of our Bond Program and the lack of strong leadership in this area. 

1. Inadequate Needs Assessment: 

Numerous issues are only now becoming apparent with the Needs Assessment. District staff led 
this project, and the errors, omissions, and quality of this work project are disappointing. The 
most blatant error in our project budgets was the discovery that hallways, bathrooms, and 
corridors were not calculated into the s·quare footage of classroom addi.tioris, This resulted in 
tremendous budget increases. Cypress Bay High School's addition increased by 10 million 
dollars. Due to _a change in market conditions, all of our projects are expected to increase 10-
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40% above the District's projected budget. The Board and the public has been assured that 
funds that will be utilized for the budget shortfall from capital reserves. It should be noted that 
capital reserve funds are also used for computers and school buses, and every dollar earmarked 
for bond reserves inhibits the District's ability to refresh computers, purchase new buses, and 
fund new facility needs. 

2.. The most recent Tax Watch Report referred to our backlog of projects as the "Pig in the 
Python." Tax Watch cited numerous concerns with our construction process. There. appears to 
be a lot of finger-pointing and a lack of accountability and strong leadership. Many of our 
projects are stuck in the Building Depar:tment. This occurs because architects and engineers do 
not make corrections in a timely fashion. For exa111ple; it took 265 days for the plans for Grifftn 
.Elementary to get permitted. This particular project was returned five times for corrections. 
This is unacceptable. It should be noted that this is not an issue with our inspectors, but our 
leadership's inability to hold engineers and contractors accountable. 

3. Mr. Runde must hold the mana~ement and consultants responsible fqr providing accurate 
information to the Board. They should not play a "semantics game" with board members when 
they are being asked for information. 

4. Mr. Runde must build into contracts a means to field consultants, architects, and engineers 
accountable. He must also manage the distribution and awarding of ~ork. Poor architects and 
contracto~s should not be assigned additional work if they can not satisfy their current 
workload. 

5. leadership did not oversee H~ery's management of theE-Builder Program, which was 
purchased specifically for the Bond Program. Information was not being entered into this 
program as it would have shown delays in real time. This was only addressed after I brought it 
up at a board meeting. 

Budget Process 

1. Mr. Runde must continue to en~ure that Title One dollars and resources are spent 
appropriately and investigate all concerns brought to his attention. 

2. The Board continues· to direct rvir. Runde to fund priorities and eliminate spending in other 
areas. This C:loes· riot happen consistently and the Board is continuously asked to approve multi:. 
year contracts in operational areas. 

Technology 

1. I have voiced my concern·s with ·single source contracts on numerous occasions. For 
example, iCioud storage should have been purchased through~ bid process instead it was 
decided to enter into a singl.e source contract. It was stated on the record that one of the 
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reasons why this vendor was selected· was because they were located in Weston; this is 
unacceptable. 

2. Mr. Runcie must re·examine the procurement processes in this department and ensure the 
best quality for the lowest price. 
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The School Board of Broward Cou nty, Florida 

Annual Evaluation of the Superintendent 
2017-2018 

Goal 4: Effective Communication (15%) Highly Effective 
Effective 

Increase the effectiveness of internal and external communication with stakeholders 4 points 3 points 
to Improve the District's image, as weii as marketing initiatives that will lead to 
greater understanding and trust among and between, all facets of the District, 
community, and the School Board. 

Promote stakeholder involvement white establishing a communication system that Comments: See Attached 
effectively conveys District successes: 

Develop formal and informal techniques to obtain external and internal perceptions 
of the District by means of surveys, listening tours, and personal contacts. 

Promote and communicate system priorities using a variety of communication tools. 

Design and implement a· comprehensive communications plan. 

Soficit opinions/feedback from stakeholder groups and individ~als and adjust actions 
as appropriate. 

Develop and maintain meaningful, respectful and cooperative relationships with the 
media, municipality, county, community and legislative representatives. 

Provide a visible presence throughout the district and the community. 

Suggested Evidence and Artifacts: 

• Climate Surveys 
• Comprehensive communications plan 
• Outreach efforts to increase parent input and involvement 
• Outreach eiforts to engage the community and businesses 
• Outreach efforts and collaboration with munidpallties, universities, and legislative groups 
• Communication tools that enhance communication and customer service 
• Newsletters and public eng-agement documents designed to strengthen connections to the community 

Needs 
lmprov13ment 

2 points 

Unsatisfactory 

1 point 
.. 

4 
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Effective Communication 

Strengths: 

Mr. Runde has effectively garnered the support of the community in severa l instances and has 
had them participate in board meetings. He also ensures that there is a consistent presence on 
Facebook, Twitt~r, and other social media sites. Recently, Mr. Runde has also added 
additional positions and realigned-this department. I :took forward to this department working 
more effectively aild efficiently. 

Concerns: 

As previously stated, the District continues to struggle with communicating ~ffectively. The 
District Advisory Council recently passed a motion with recommendations for improving our 
website. The District recently invested money in revamping our web site, yet the community, 
parents, and staff find the new version difficult to navigate. The District should have reached 
out to our parents before contracting services to revamp this site. 

Furthermore, parents and students are not utilizing software and web-based programs 
purchased by the District, including Naviance. Also, the District is not implementing its looping 
process w.ith our School Advisc;>ry _Cqmmittees with fidelity. Mr. Runde must ensure t imely and 
accurate dissemination of information. 
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COMMENTS: 

The School Board of Broward County 1 Florida 
Annual Evaluation of the Superintendent 

2017·2018 

Mr. Runcie has improved in many areas where I previously gave him a "needs improvement" rating. He has 
demon.strated leadership in providing support to the MSD community and in identifying and securing resources to 
upgrade security and keep all of our students safe. He also provided outstanding leadership in the aftermath of 
Hurricane Irma. There are still areas of concern including teacher morale, staff oversight and the implementation of 
policies· and programs; but his leadership has been effective in providing high quality instruction. 

One area of great concern has been the administration of the bond program. It has experienced an unacceptable 
and lengthy delay. Runc_ie mu.st provide the leadership needed to fulfill our promises to the community. Another 
area requiring immediate attention and leadership is communication: it continues to be ineffective and he must 
restructure the Public Information Office. 

Contractually, while at this time, I had to evaluate Mr. Runde, I felt I needed to wait to finalize his evaluation until I 
receive the MSD Commissions' Final Report. This third party evaluation is also looking at the systems and policies of 
the scho.ol district and the report will be released i!'l January. The MSD tragedy is so consequential that I felt 
strongly it must be a part of what I consider in Mr. Runcie's overall evaluation. 

While I need more information to finalize this evaluation, I appreciate that Mr. Runde takes the Board;s evaluations 
seriously and his efforts to improve in certain areas since my last evaluation. 

Superintendent Signature 

Needs Improvement 
(1.450-2.449} 

Date 

Date 

Unsatisfactory 
(1.000-1.449) 

5 

Page 15 



. ' 
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Annual Evaluation of the Superintendent 
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·-. • • • • 0 •• • " .. . •• • • • • • • • ~· • -' • • · •• ' • 

Comments: Mainlain a·ciimate lhat promci(es'bperi aialog with sChool· administrators, teachers, 
students, and'staff on issu·es of teaching and learriirig. -see··. attached }~~ef 
Provide· vision and strategic direction t~ djstricl 

l~ad in an ent9.uraging, parti¢patory, and team-focused manner. 

Leverage talent of newly. appointed staff hi key· roles to build effective leadei~~ip 
capad~in oui'si:hools and district departments. 
Dr:monstrate an· understanding of o~~anizational and educatioi'falleadership. 

Demonstraf~·an ~nde.rs!at:~ding of current legal, regulatory, ana emerging issues and 
trends affecting educatiort. 
Improve publfc mist a~d ~rifidence in 'the institution and strenglhe.n thei ocus on. our 
core mission - .student achievemenl 
Dele~ate. appropriafe a·uthoii!)' to-staff. and mqi'J.i.tor\fleir Jollow-tryrough. 

Accurately evaluate senior staff performance fo·Jnclude ~~going CQm!]'l~nc;lations·and 
constructive suggestions, and where appropriate, disciplinary·measures. 
Re~pond time.lr. and appropriately when faced with unforeseen. events. 

Promote acquisition of. grants, inrioilation and technoloQital advancements ~a~ 
enhance studeDI a.cnievem.et:~~ emptoy'ee p~rforf)'l~n~ and effectlv~weration.s. 
Keep Board.irifornied of issues, reeds, and op~rali9n of. the school sys~em in~ timely 
man11er, 
Appropri~teiY, i[)t~rpret ~nd eXeqJte the jntento( Board policy. 

Create and maintain professional working rel~bonship wifu.Bo!3fd. 

Continue ~llaboration with unio(i 9nd employee ~roups. 

suggeste?. Evic;lence:and .A~if:actS·: . . . '. . 

.. St~iegic ~lan a,nd·progress o( the plan •. 'induding the arliel!lation, iinplem~ntaUon •. ~t~wardship and promotion of the strategic plari' 
• Oev·elopment anij attainment of p'artner;;hips·, grants anq 9lher re~ources to support initiatives ' . 
1( Results from outreach-and coOabbratiori witli employees and their respective .unlonlmeel,and ~nfef'gro~ps 
•' ~resentalions to internal :and. ~emal stakeholders 
• lnvolvemenl.in sti!te and national orgat~izalions to· provide input and innuence local, stale and naUonat policy. decisions· .. b.evelopmenl i!OdJ~nement-9( Board·Pgl!cies . . 
• ConsJste.nt an if regular one-on-one meetings with Board. mem~rs 
• Con~isterit eomm~ni~tlen apprising Bo~rd Members. or critical issues at Board Workshqps, Board Meetings and through emalls. and memoranda 

1 
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The Sc-hool Bo ard of Broward County, flo r ida 
An.nual Evaluation of the ·superintendent' 

2o11-2Q1a · 

Goa~2:: . H.-~s~ 9~~~~~tm;~.~.~~~~~}~~!,f.~: .: . : , .. __ k_ .. •. . • : . • ··.·: . :: · .• > : ·; . tlighly. . : . .EffeCtive · -· 
· · EffeCtive . · .. . · • · •• ,.,,. ·-:· ·.·7 

tm~~v:~§\tia§rit'P.'i#i~in~t§;~¥§:o_~:f~~i~9·~9~.~~~i rlgqr J~:t;;?~f~s ~h~i: 
~ ·:· ,.:.-;."·. '::. 

ipbfnfs· .. : · · !3' points.· . 

-~~~i.~~fo-~~9:~~!i~~:~i#~t~~~p~P"~Q9-~~~li~'a,'nd .. ~i~-ttM~!~~r - · .. ; A .~~~~~~~~?-~ff~~J~~~~f~~i]J~:;:t~~:L:~·:.::: -':~;·Lt~".i~(:;~~\;.·:=~ ~.- ;.:_:_:·:-:· :; ) ·:·: -_ · ·. 
linpleiT)eht lt)e transiticn to the ~mmon ~State _Sf?ndards and academic rigor that Comments: 

~~[:. ~l!~e~s+:?; .:. :tl!lSatisfacki[y 

:~/~;;:~;~;~(:':' ~ ~:..~i~~nrs~~~1 

foc;uses_on teaming and excellence for schools and students. 'E>ee a+tctcY1eol Je++er Apply effecfive methods of J?roviding, monitoring, evaruating, and reporting 'stuoen~ 
¥J~i~vem~n.t to impro~e-lhe_ !ear_nin.g proces~, 
Promote-ins!i'ticti.ona( stra!egies that include cullur~ ·diversity and differences in 
learning.styles. 

lmplen1enla6on of instructional and .. administrator evaluation systems focused on· 
improy!ng insliu~~·onal and leadershiP. P.~~U!=~-

Suppor,t.a ,bro~d range of academic andenrichm~topportunities f9r all. students 
focused on the development of well-rounded students.· 

Analyze avafiable·instructi6nalresources arid ·assign them in ~:cost effective and 
·equltable·manrier'fo enhance itudentqutcomes. 

Prom_gte the s!Jccess of arr SI!Jdents· by ensuring management of the or9aniza6on, 
operations and resources fora safe, efficienl and effective ~~~ming 8,nvirpnmenf. 

Improve outcomes for alf'.students while red~cing a.chiev~ent gaps (!mong 
subg~o!Jp~. especiarry yo~ng Bl<!ck mpl~· st,ud_ents. 

Sugg~s~ed Evidence·and ,A.rlif?cts: 

• ·St!.!del)t.Achi_evemenUPertcnnance Data 
• lmprementatlon plan for Common Core State:Star(dards 
• Implementation .Plan fo·r insttuclional a(ld administrate( ev.a.luatiqn $Y,S!em~ · 
• Oevelopr'nenl aqp implementation 'of professional learni~g opp9rtu~lties~ plans and sup~J<?rl ~ystesn~ to improve lnst!Uctlon .and tmpl~ment qommon :C.ore State 

Stand(!rlis Cl!ld Marzano instructional_ P!Pc!ices · · · · 
• D~velgpm~t anc;l impl~meniation of initiatives/programs that support a well-rounded educatiOn ~at meellhe social, c(Jilural, and acadenirc need~ of sh!de~ls 
• Ublizalio(l of quality asse_ssmen!S ~nd interventions to enhanQ? achiev~ment 
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The School Bo·ard of Broward County, Florida 
Annual Evaluation of the s·uperintendent 

2017·201.6 

Update. anc;j implement lhfil Distdcl'vision, mission, priorities and strategic plan that 
wiif serve as a s~stem framework focused on comprehensive out~mes ~nd 
measures. 
Assess. programs and organizational functions to- redirect resources to maximize 
school improvement and focu·s on cri.tical functions. 

Continue a qualitY"strategic plahrin·g prci~ss ih~t will rorg~. criii~l partn~rships, 
comm1,1nity,.and Di'slriqt relationships; translaUng the strategic pian into reality. 

lmpl~;ment appropriate leadership and. performance manasement techniques to 
define roles, assi9n functions, ·ano to dete.rmine a~oi.intabilittfor attaining 
organizational goals. 
Work collaboratively with the Board a!l.d. appr9pria!e ~t?ff ~o d~err:nint:l priorities for 
~al~~lng the budget9n.d for e.ffecUve ~~fion a[ resources. 

Demonstrate budget management including financial forecasting, planning, cash· now 
managemen~ accounrauditi~g; cirid monitoring. · 

Develop, Implement, P:roniote, and m~nitor conu.n·uaus iinproveme~t processes . 

. Suggested Evidence and Artifacts: 

X 
Qlmments: 

~ee 0 ttac:hed. 

• Strategic Plan and prcigress of !he· plan, includi~g the articulation, implementation, steWaidship and promoU_cin .cir tre s_trategic plan 
• r::ievelopment·and.imp!ementalion of a perfcimianee·maoagemenl system . 
• Improved budget proce.ss incorporating enhanced planning, communication and resource distribution 
• Deve!qpment ~d imple!Jlent~~oo qf in~pv~live anp en_trepren~uriaf ~ograll)s 
• Ana)ysis-and recommend~lions fqr ir:')prove!f~enfs to lheorganizatio~l stru~IU(e 
• Redirecllon of resources to sup(J9~. sc~oots· 
• .Use'o(auditS to improve practices'imd aecotintabillty 

let ref 
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The Schoo l B9ard of Browar"d C_ounly,_ Fl orida 
Annual· Evaluation of the:superintendent 

2017-2018 

Prom6~e ~takeholder_fnyo_Jy~ment_w~~~ e~tabiTshing .. a communicah"on system that Comme·n!s: 
effectively conveys District successes. 5 ..1-J..,..... ,.... lr-. ,.... ~I J ~ ,/" 

r::-De-v"":'el:-op~fo_rm_a-:-1 a..;.n-:-:d-:--in~fo_rm_a"":'l -:-le-:ch--h-:-iq-ue-s--lo-o--b-ta~in-. e-:-:.xt-:-e-m-al:-a-n-:-d :-in-:-te-m-:al:-p~·e·r-ce-:-. P-:. 11-:-cin-:-s:--i . ee. Ql 1 U . U I C:U. . e I r U 
·of the Oislrii:f by !)leans of surveys-,lis.tening tour,s. ?.lld. perso~~l conlact~. 

Promotl~· _aria c6rrjmuilica.te sysfem pri~ri.ties tJSing a. vpilety of .communication ·tools. 

Qesign and implement-a comprehensive communications plan . 

. Solicit opinions/feedbaCk from stakeholder groups and individu~ls and adju.~t actions 
as appro_griate. • 

Develop- and mainta_in meaningful, -respectful and cooperative relationships v~ilh the 
media, municipality, eounty~ community anc~ legislative r~p~esent~U.ves. 

·provide a visible presef!~¢ th(oughpu·t t~e qlstrict ~d· tlie community. 

Suggested Evidence and Artifacts: 

• Clim(!te_Surveys 
• ·comprehenslv~ j:OmmunicaUons plan 
• O~treacl) 1;1fforts to-incr~e parentinput and.invot:orement 
• Outreai:'f1.effo$ \o eng~ge ihe CO!llmunity a_n_d b_usinesses-
• Outrea·ch efforts and collabo~~on ~ith muOi<?pafip~. uni~e~ities, .anq ~egislaliv~ groups 
• Corilinunicaliort toors that'entiarice ci:imniunicatioil and ciJslomer seNite 
• Newslellers.and public en_ga9ement documents designed to strengthen ~onneclion~ to the community 

4 
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COMMENTS: 

The School Board of Broward County, F·lorida 
Annu~l Evaluation of the Superintendent 

2017-2018 

:>ec attached le;f I e.( 

c·rrcle One: Effective Needs- lmpr.ovem·ent 
(2.450-3.39~) {1.450·24:49) 

Unsaijsfactory 
(1.0Q0-1.:449) 

Dale ~ · 

bate I I 

5 
Page 20 



THE -~CHOQL BOARD. OF B~QWARD COUNTy, Fl--ORIDA. 
600 SE Third Avenue· Fort lauderdale, FL3331o ··Office:-754-321-2004 • Fax: 754-321-2700 

Aboy M. ·Freedman . 
School Board Member.-·Dlstrii:t4 
Abby.Fr'eedman@Br~wa'rdSchools.Ccim 

October 1, 20 I 8 

"Die sclior:it.eo~rd qt 
Browa.rd·c:;ounty,.Florida. 

Nr;lra.Rupert, C.hair 
Heatlier P.. BrinkWiirth, Vice. Chair 

Robin Bartleman 
.Abby M..Freedma_n 

· · Patricia Good 
Qqnna P. Kom 

Laurie Rich Leo,tinso_n 
. . Am:i. Murray: 

Dr. ~os~linc;!Osso9.9 

Robert W .. Runcle 
Superiritendentcf scllools 

·Since this is the last evaluation I will be·writins ori behalf ofRoberl W. Runde, I want~~ ~o make it in th~ 
form· of an "open letter". 

Dear Bob1 

Words. pan not truly express 'how than'icrul [ am to. you f<?r. always being tber~ to respond,. at any hour of the 
day, to all the ·coneerris I have brought to 'your ·attention· throtighoutthe paSt: six years. I have been extreme.Jy 
fortiJn_ate to be_ ab!e to wor~ w.itl.t ~ou and I know that yQti liav_e ~~.n~i~t~n~ly don~ yo~r ~est to ~k~ .care of 
a1l'the. J)ee_ds ofBro.\}Wq Goun~ PlJl;ltic··schools. 

Being in a _position of leader~ hip, I realize tha:t diie ~oes not work ~ton¢. For tha~ 1 co_mrnend yo~ on trying 
to .cqnstantly sun:ounq_ yout?~lf with ingividuals who.;u-e als9 ha~cl '\.vorking.anq dedic~ed to. all we serve·. 
The si:\.fh lW'gest school district requi,res-numerous directors developing_ strong teams to deal ,.,;ith the day­
to:.day· operations. Creating. a stellar leadership team ·is challenging b~t I feel tl;ley- n~ve been .attriictei:i to 
Bro\vard ·Go~ty beeau.s~ oftheir ·de.~.ire to help yol} make ~.dift:~rep._ce in, education. 

I have always appredated your, honesty, sincerity, .and-ability ·to solve problems. I am confident that you 
will continue to.accomplish a~ademi.c greatness· for· BrQ\Y~fq County Q.ecause anyQn~ who get_.$:t<;>-.know you, 
:as we_Il.as.l have ·will ~~that you have ·uq!;ie~ken ~his ~normous ~spo11$lbllity t.o truly·se~ to it that our 
education.al system,: which is the ·ro_undation of soCiety? w·iil be better than the way you found it 

I wtsh .. ypu aiJth~ b~_ it:t your fgtur~ endt:;av9.rs. 

Sincerely, 

di-1-q ffl. ::f/Uf ci//Y)C!/Y?_/ 
Abby M. Freedman 
School Boru:d Member- District 4 

Gducallng Today's_StuP,ents tqSucceedJn Tomorrow's Worlq 
Broward County Public Schools is an Equal Opportunity/Equal Access Emplo~er 
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The School Board.of Broward. COl:JiltY!FJorld<! 
Robert·w. Runde, Superlnt~ndE:nt of.Schools 

.'Superlnte'ndent·Annl,la.l ~~aluatlon Scoring· vifor~$hl!et 
20.17-2618 

Directions: Thl~ scprlng worksheet will be us·~(ftq. calculate.the overall performance ra·ung, Indicate the rating. by placing the number·of points In the.appropriate cqlumn. 
This workslieet \viii alitomatlcally calculate the:pofnts:tlines the welghHoreach secUon ·ant:f·provlde·the toiaJ points to·.determlne. the overall'perform~nce ratll)g. The 
corresponding·overall per'formance .rating (Highly Effective; Effective, Needs Improvement; Of Unsatisfactorvi should be lncllcated·on the .~valvatlon form, For descriptlohs.of 
each rating, !Jiease refer t9 the scoring rubrle:on the ·{luldelines Ofld.Timeltne jor the ?017-2Qi8 Superlntendent'sAnnuol Evaluation . 

2: High. Quality lnstructl~n 

oat·3: Continuous Improvement (20%) 

Performance: 

a hlgh·functionlnc school sy~t.em .through quality · 
nd collaboration wltli the School Board, staff, 

resources·and develop an organlzat!O!lal Sti:VctUre that 
suP,ports operatJon;il effectlveness a.nd efficl~nC'(t~ 

l lmnl~>mP.nt ~he:Distrlctprlorltles·focusedon improving 
achlevernent !lOll buslness·pro~esses 

ncrease:the erfectiveness of:fnt'ernal .and external 
~om~lln!~;"atlon With siakehoiders·to lmi>rove the District's 
lrnage, ;~swell~$ marke\II'Jg lnltlaUves that. will lead to 

. . greater. understanqlng and JriJst jlmong and between, all 
fa.c!!ts of the District, community, and the .School Board 

IMl®'Wtr 

4. 

4 

4 

3 

BoOrd MemberSigOatUr<' el-lft; m ~.f~ 
, 

1.60 

1.00. 

0.80 

0.4~ 

3:1),5 



PATRICIA GOOD 

The School Board of Broward County, Florida 
Annual Evaluation of the Superintendent 

2017-2018 

Directions: Use the scoring rubric identified for each standard to indicate the performance of the Superintendent: Indicate the rating by 
placing a ..J in the box under the appropriate column. The definition of each rating is found in the Guidelines and Timeline for the 2016-2017 
Superintendent's Evaluation. Use space associated with e·ach standard, as needed, for specific comments. 

Goals/Indicators Scoring Rubric 

Goal1: Le~qership/Management (40%) Highly Effective Needs Unsatisfactory 
Effective lmprovemel)t 

Ensure a high·funclioning· school system through quality leadership and collaboration 4 iloints 3 onints 2 noinls 1 ooinl 
with the School Board, staff, and stakeholders. Create conditions that result in 
strategically reimaging the district'~ vision, mission, and.goals to ensure that every 

3.5 student graduates from high school globally competitive for work and postsecondary 
education and prepared for life in t~e 21stcentury. 

Maintain a climate that promotes open dialog with school administrators, teachers, Comments: 
students, and staff on issues of teaching and learning. 
Provide vision and strategic direction to district. The Superintendent's collaborative management style along 

Lead in an encouraging. participatory, and team-focused manner. 
with his sincere compassion to help all students has assisted 
the District through serious challenges this school year. 

leverage talent of newly appointed staff in key roles to build effective leadership 
capacity in our schools and district departments. The Superintendent needs to continue to ensure his vision 

Demonstrate an understanding qforganizational and ed~calionatleadership: for the District is ·consistently implemented. It is imperative 

Demonstrat~ an understanding of current legal, regulatory, and emerging issues and 
that he hold staff accountable and ensure Board policies are 

trends affecting educalion. 
consistently being followed throughout the District. 

Improve public trust and confidence in the institution and strengthen the focus on our 
core mission -student achievement. 
Delegate appropriate authority to staff and monitor their follow; through. 

Accurately evalu*e senior staff performance to include ongoing commendations and 
constructive suggestions, and where appropriate, disciplinary measures. 
Respond timely and appropriately wh~n faced with unforeseen events. 

Promote acquisition of grants, innovation and technological advancements that 
enhance student achievement, employee performance and effective operations. 

Keep Board inlqrmed of issues, ne~ds, and operation of the school system in a timely 
manner. 
Appropriately interpret and exec~te the intent of Board· policy. 

Create and maintain professional. working relation~hip with Board. 

· Continue collaboration with union and employee groups. 

Suggested Evidence and Artifacts: 

• .Strategic Plan and progress of the plan. including the articulation, implementation, stewardship and promotion of the strategic plan 
Development and attainment of p;:lltnerships. grants and other resources to support initiatives · • 

• Results from out~each .and collaboration with employees and their respective union/meet and confer groups 
• Presentations to internal and external stakeholders 
• lnvolveinent. in state and national organizations to provide input and influence local, stale and national P,Oiicy decisions 
• Development and refinement of Board Policies 
• Consistent and regular one-on-one meetings with Board members . 
•· Cqnsistent communication apprising Board Members of critical issues at Board Workshops. Board Meetings and through em ails and memoranda 

P.Good~ Page 1 
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The School Board of Broward County, Florida 
Annual Evaluation of the Superintendent 

2017-2018 

Goal 2. High Quality Instruction (25%) Highly Effective Needs Unsatisfactory 
Effective Improvement 

Improve student performance by focusing on raising academic rigor In teaching and 4 points 3 points 2 points 1 point 
learning among slaff and students, and preparing students and staff for global 
competitiveness. 

3.5 

Implement the transition tolhe Common Core State Standards and academic rigor that Comments:. 
focuses on learning and excellence for schools and students. 

The Superintendent has continued to implement a variety of 
Apply effective methods of prpviding, monitoring, evaluating, and reporting student 

measures to improve overall student achievement. Expansion of 
achievement to improve lhe learning process. 

innovative programs throughout the District has afforded families 
Promote instructional slrategies that include cultural diversity and differences ih a broader range of educational opportunities. 
learning styles. 

Implementation of instructional and administrator evaluation systems focused on Superintendent needs to continue to ensure all schools promote 

improving instructional and leadership practice. programs that encourage mutual respect and address social 

Support a broad range of academic and enrichment opportunities for all studen's emotional learning. 

focused on the "development of well-ro1.Jnded students. 

Analyze available instructional resources and assign them in a cost effective and 
equitable manner to enhance student outcomes. 

Promote the success of all students by ensuring management of the organization, 
operations and resources for a safe, efficient and effective learning environment. 

Improve outcomes for all students while reducing achievement gaps among 
subgroups, especially young Black male students. 

Suggested Evidence and Artifacts: 

• Student AchievemenUPerformance Data . lmplementalion plan for Common Core State Standards 
• Implementation plan for instructional and administrator evaluation systems 
• Development and implementation of professional learning opportunities, plans and support systems to improve instruction and Implement Common Core State 

Standards and Marzano instructional practices · 
• Development and implementation of initiatives/programs that support a well-rounded education that meet the social, cultural, and academic needs of students 
• Utilization of quality assessments and interventions to enhance achievement 

P.Good jt/' Page 2 
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The School Bo~rd of Broward County, Florida 
Annual Evaluation of the Superintendent 

2017-2018 

Goal 3.. Continuous Improvement (20%) Highly Effective Needs Unsatisfactory 
Effective Improvement 

Align resources and develop an organizational structure that supports operational ·4 points 3 points 2 points 1 point 
effectiveness and efficiency to implement the District priorities focused on improving 
studentachievement and business processes. 

3.5 

Update and implerrienlthe District vision, mission, priorities and strategic plan that Comments: 
will serve as a system framework focused on comprehensive outcomes and 
measures. Although funds are limited, the Superintendent has continued to 

Assess programs and organizational functions to redirect resources to maximize ·analyze lhe most appropriate me~sur~s to ensure equity of 
school improvement and focus. on critical functions. educational programs throughout the District. Safety and 

Continue a quality strategic planning process that will forge critical partnerships, security continues to be a priority and will require continuous 

community and District relationships, translating the strategic plan into reality. efforts ·and oversight to ensure upgrades are implemented at all 

Implement appropriate leadership and performance management techniques to 
schools. 

define roles, assign functions, and to determine accountability for. attaining The Superintendent must ensure staff properly completes all 
organizational goals. functions related to the SMART Program. He must also ensure 
Work collaboralively with the Board and appropriate staff to determine priorities for appropriate plans·associated with the recenUy approved 
balancing the budget and for effective alloca~on of resourCes. referendum are timely implemented in order to increase 
Demonstrate budget management induding financial forecasting, planning, cash flow operational needs shared with.public. 
management, account auditing, and mpnitoring. 

Develop, implement, promote, and monitor conlinuous improvement processes. 

Sugges.ted Evidence and Artifacts: 

• Strategic Flan and progress of the plan, including the articulation, implementation, stewardship and promotion of the strategic plan 
• Dev€110pment and implementation of a performance management system 
• Improved budget process incorporating enhanced planning, communication and resource distribution 
• Development and implementation or innovative and entrepreneurial programs 
• Analysis and recommendations for improvements to the organizational structure 
• Redirection of resources to support schools . . 
• Use of audits to improve practices and accountability 

P.Good ~- Page3 
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The School Board of Broward County, Flor ida 
Annual Evaluation of the Superintendent 

2017-2018 

Goal4: Effective Communication (15%) Highly . Effective Needs Unsatisfactory 
Effective · lmp.rovement . 

Increase the effectiveness of intermit and external communication with stakeholders 4 points 3points 2 points 
.. 

.·.1 point 
to improve the District's image, as well as marketing initiatives ihat will lead to 
greater understanding and trust among and between, all facets of the District, 
com~unity, and the School Board. 3 

Promote stakeholder involvement while establishing a communication system that Comments: 
effectively conveys District successes. 

The Superintendent continues to be a constant visible presence Develop formal and informal techniques to obtain external and internal perceptions 
of the District by means of surveys, listening tours, and personal contacts. 

in the community. During this school year he was further required 

Promote and communicate system priorities using a variety of communication tools. 
to advocate on behalf of the District in regard to several serious 
challenges including safety and security, hurricane preparedness 

Design and implement a comprehensive communications plan. and lack of educational funds. 

Solicit opinions/feedback from stakeholder groups and individuals and adjust actions Although certain improvements have been made in the area ot 
as appropria te. communication, further proactive measures are still required to 

Develop and maintain meaningful, respectful and cooperative relationships with the 
share progress of District measures in a transparent manner. 

media, municipality, county, community and legislative representatives. 

Provide a visible presence throughout the district and the community. 

Suggested Evidence and Artifacts: 

• Climate Surveys 
• Comprehensive COII)municati~ns plan .. Outreach effor1s to increase parent input and fnvolvement 
• Outreach effor1s to engagl! the community and businesses 
• Outreach elf011s and collaboration with municipalities. universities, ,and legislative groups 
• 
• 

P. Good 

Commuflication Lools that enhance communication and customer service 
Newsletters and public engagement documents designed to strengthen connections to the. communily 

Page 4 
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COMMENTS: 

The School Board of Broward County, Florida 
Annual Evaluation of the Superintendent 

2017·2018 

The 2017-18 school year had many serious challenges and the tragedy at MSD impacted our District and the entire 
community in ways we could not imagine. The Superintendent understands that studenl .achievement and safety/ 
.security upgrades continue to be a pnority district-wide. I am confident the Superintendent will continue to work with all 
stakeholders in the creation of initiatives/measures that will further improve student achievement while ensuring !her 
safety and security oh)ur students and staff. 

Superintendent Signature 

P.Good fr-

Needs Improvement 
(1.450·2.449) 

Date 

Unsatisfactory 
(1 .. 000·1.449) 

laAfMg 
Date 

PageS 
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The School Board of Browai'd County, Florida 
Robert W. Runde, Superintendent of Schools 

Superintendent Annual Evaluation Scoring Worksheet 
2017-2018 

Directions: This scoring worksheet will be used to calculat~ the overall performance rating. Indicate the rating by .placing the numbe(of points in the appropriate column. 
This worksheet.will automatically.calculate the points times the weight for each section and provide the total points to determine the overall performance rating. The 
corresponding overall performance rating (Highly Effective, Effective, Needs Improvement, or Unsatisfactory) should be Indicated on the evaluation form. For descriptions of 
each rating, please referto the scoring rubric on the Guidelines and Timel(ne for the 2017·2018 Superintendent's Annual Evaluoiion. -

Highly 
Effective 

Needs 
Unsatlsfact.~ry 

Effective Improvement 
4 points 

_3polnts i points 
1 point 

Goall: Leadership/Management _(40%) 
Ensure a high-functioning school system through quality 
leadership and ~ollaboration with the School Board, staff,. 
and stakeholders. Create conditions that result in 
strategically reimaging the district's vision, mission, arid 
goals to ensure that every student graduates from high 
school globally competitive for work and postsecondary 
education and prepared for life In the 21st century 3.5 

Goal2: High Quality Instruction (25%) Improve student performance by focusing on raising 
academic rigor In teachfn·g and learning among staff and 
students, and preparing students and staff for global 
competitiveness 3.5 

Goai3:.Contlnuous Improvement (20%) 
Align resources and develop an organizational structure that 
supports operational effectiveness and efficiency to 
Implement the District priorities focused on improving 
student achievemenfa"d buslness.processes 3.5 

Goal4: Effective Communication (15%) 
Increase the effectiveness of Internal and external 
communication with.stakeholders to Improve the District's 
Image, as well as marketing lnitiati11es that will lead to 
greater understanding and trust among and between, all 
facets Qf the District, community, and the School Board 3 

Overall Performance:-

~~ 
~ -

1.40 

Q.88 

0.70 

0.45 

3.43 



HEATHER BRINKl-lORTH 

The School Board of Broward County, Florida 
Annual Evaluation of the Superintendent 

2017-201.8 

Directions: Use the scoring rubric identified for. each standard to indicate the performance of the Superintendent Indicate the rating by 
placing a ..J in the box under the appropriate column. The definition of each rating is found in the Guidelines and Timeline for the 2017·2018 
Superintendent's Evaluation. Use.space associated with each standard, as needed, for specific comments. 

Goals/Indicators Scoring Rubric 

G.oal1: Lea_~e..Ship/Managem·ent,(40%) Highly· Effective · Needs Unsatisfactory 
Effective 

... 
Improvement 

' ' 'I·' 

Eilsu~ a_higfl,functioning school system through quajity lead~hip and c:Oil~bOrafion 4noinl!': . 3.ooini~ :> ooints 1 ooint 

with the ·~~H~I eaard, staff, and stal<~nolders. Cr~te concjifior\s that re.Sult i!'l 
_strategically~reimaging the distrlct's vision, mission, and goals.to .. ensure.that every 

3 
student g~ra~uaies'from 1 high ·s'*oq1:gl~bally compeUti~e for~worlt an~ p~~tsece~dafy 

' edueati~n'.'ancfprepared for life in.U1~i1st ee'ntu~:.. . 
• .., •. , < .. ' • • • --'- ' 

Maintain a climate that promotes open dialog with school administrators, teachers, Comments: 
students, and staff on issues of teaching and teaming. 
Provide vision and strategic direction to district Mr. Runde has Jed our District through an 

Lead in an encouraging, participatory, and team-focused manner. ~nimaginably difficult 2017-2018 school year. 

Leverage latent of newly appointed staff in key roles to build effective leadership ~hile in some areas Mr. Runcie Je~ effectively, in 

capacityin our schools and district departments. other areas his leadership missed the mark. Mr. 
Demonstrate an un~erstanding of organizational and educational leadership. Runde's leadership response to Hurricane Irma 
Demonstrate an understanding of current legal, regulatory, and emerging issues and and his role in partnering with outside 
trends affecting education. 

rganlzations to serve the community needs was 
Improve ·public trust and confidence in the institution and strengthen the focus on our 
core mission-student achievement. ommendable. The restoration and recovery 

Delegate appropriate authority to staff and monitor their follow-through. process to reopen schools went smoothly. 

Accurately evaluate senior staff performance to include ongoing commendations and Additionally, he quickly responded to the need to 
constructive suggestions, and where appropriate, disciplinary measures. orepare our District for an influx of students from 
Respond timely and appropriately when faced with unforeseen events: 

Hurricane devastated areas. Similarly Mr. Runcie 
Promote acquisition of grants, innovation and technological advancements that esponded with full-time dedication in response 
enhance student achievement, employee performance and effective operations. 

0 the. February 14th tragedy at MSD. The 
Keep Board informed of issues, ·needs, and operation of the school system in a timely 
manner. workload associated with response and recovery 

Appropriately interpret and execute the intent of Board policy. has strained the organization, and unfortunately 

Create and maintain professional working relationship with Board. mis-steps were made. Continued See Attached 

Continue collaboration with union and employee groups. :;,heet 

Suggested Evidence and Artifacts: 

• Strategic Plan and progress of. the plan, including the articulation, implemeniation, stewardship and promotion of the strategic plan 
• 
• 
• 
• 
• 
• 
• 

Development and attainment of partnerships, grants and other resciurces to support initiatives 
Results from outreach and collaboration with employees and their respedive union/meet and confer groups 
Presentations to Internal and external stakeholders 
Involvement In state and national ort;janlzatlons to provide input and Innuence local, state and national policy decisions 
Development and refinement of Board Policies 
Consistent and regular onEHln-one meetings with Board members 
Consistent communication apprising Board Members of critical issues at Board Wo(~hops, Board Meetings and through emails and m~moranda 

l 
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201'7-2018 Superintendent's Evalu,ation 

Leadership & Management Continued-

While mis-steps are unavoidable in the aftermath of such a tragic event, it is imperative that 

leadership boldly accept mis-steps and clearly communicate how and why mis-steps occurred. 

Communication to external stakeholders, internal stakeholders and the board was identified as 

a weakness in prior evaluations, and this difficult year has amplified that weakness. As a Board 
member there have been many occasions that my first communication .abo~t an issue has come 

frqm others outside of the District .. This is problematic. In response to tragedy many high-profile 
decisions were made ~ithout consultation or:, at~ minimum, communication with the Board. 

This is highly problematic. 

l commend the· Superintendent's initiative to bring in an ·e.xternal firm to perform a 
comprehensive Security Risk Assessment. This assessment will provide direction· on 

recommendations to the Board. I look forward to robust conversation at the Board level and the 

Superintendent implementing all Board approved security enhancements with expediency and 
fidelity across the District. 

As Mr. Runde has worked to address concerns about security and improve the conversation on 

a.ddressing niental h.ealth, other critical dis~rict cpnversations and initiatives have taken a back 
se.at. I am h.opeful tha.t the coming year will bring a renewed focus 

This year's budget review provided a detailed, comprehensive look at the budget. While I am 
confident in the Superintendent's management of staff to reduce expenditures in some area·s, 
the Board continues to request clear communication of department and general fund 

expenditures that are being reduced or eliminated, as new requests are grante~. With limited 
resources it is imperative that Mr. Runcie provide this comprehensive reyiew and 

recommendations as they relate to the budget. As contra'cts come before the Board it will be 
impossible to approve new programs or initiatives, w,ithout this information. This has been an 
item of concern for several years in evaluations, without direct response. 

As indicated in last year's evaluation, I applaud the Superintendent for actively seeking initiatives 
and opportunities for the District to a_chieve the strategic plan goals through leveraging grants. I 

continue to remain concerned with regard to sustainability plans. I encourage the 
Superintendent to work diligently to that end, as we have seen significant ir:nprovement within 
schools across the District supported by various .grant opportunities and initiatives. In the 

aftermath of the tragedy at MSD additional grants are serving to support work across the District. 
It is imperative that the positive impacts are maintained, ·however we cannot allow either newly 

created staff posi~ions or programs implemented to autpmatica!ly become funded upon sunset 
of a grant, without strategically planning for such an impact to the General Fund. 

During the past year, the ability of the Office of Facilities and Construction to deliver on the 
SMART program projects has been disappointing. While the capacity of the department was 

la 
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2017-2018 Superintendent's Evaluation 

Leadership & Management Continued-

tested during both the hurricane and the tragedy, leadership and management to progress the 

SMART program was lacking. I remain concerned with the lack of clarity in the way the District 
communicates overall progress, as I indicated in a recent workshop. As I visited many District 3 

school sites at the beginning, of this school year, I was disappointed in progress at the individual 
schools. I was unaware of many of the issues individual projects were facing. Mr. Runde must 

ensure staff relays any changes in status with consistency and clarity. I remain concerned about 
the slow progress on the SMART projects overall anq reiterate from last year's evaluation, "it is 

imperative that the Sup~ri!1tende_nt continues to mqnitor the progress and capacity of the 

facilities department, program manager, district staff and vendors to ensure the push to 
complete projects does not overload the capacity of any group or entity." 

While Policy 4.9 was long overdue ·in coming to the Board, I commend the Superintendent for 

staff's commitment to working with the stakeholder groups to finally get it compreted and 
presented for a vote. 

I appreciate Mr. Runde's continued work to align board agenda items to the strategic plan goals. 

I applaud the Superintendent's leadership to ensure the strategic plan process for the creation 
of the successor plan has begun timely and is inclusive of community input across a ll stakeholder 

groups. I continue to encourage Mr. Runde to consider metrics that align directly to budget 
allocations so ROI can be determined. As stated in the recent workshop review of the strategic 

plan, and in previous year's evaluations, I also continue to request meaningful, measurable ~oals 
within the plan, and KPis that serve to measure specific progress under each· goal. I look forward 
to the development of the successor strategic plan. 

lb 
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The School Board of Broward County, Florida 
Annual Evaluation of the Superintendent 

2017·2018 

c;oaL~. Hi~h Qua~ity Instruction (25%) 

lmp~oye· student:pertorman~ by foeus!ng ori rai~ing at:_age.mi.c rigor in teaC.hiilg 
andJ~arriing among. staff aQ_d students, ard preparing·studentsJmd staff·fOt · 
glob~J competitiveness~ 

Implement 1he !ransition to the Common Core State Slandards·and academic rigor 
thai focuses on learning and excellence for schools and students. 

Highly Effective 
Effective , 
·.4.point5 .3 ·J>oints 

3 

Comments: 

lAcross the District 

Needs· 
Improve men 
. t· . 

2points 

schools 

Unsatis.factory 

1 · .. !nt . . 1'9 .· 

have improved 

1-A-p-p~ly-e~ffe-c-.-tiv_e_m_e_th_od_s_o_f p-r-ov-id-in-g-, m- o-n-ito-ri-ng-.-e-va.,...lu-ati.,...·n-9-, a-n-d -re-po-rti-.n-9---lacademically in· most- areas. While some gaps are 

student achievementto iinprove the learning process. closing others persist. In comparison to other large 

districts across the state our results are mixed. With 

Promote instructional strategies that include cultural diversity and differences in ever expanding ch.oi~e options it is imperative the 

learning styles. District provide the highest level of attention to 

1------------------------lproviding necessary and useful PD to educators. 
Implementation of instructional and administrator evaluation systems focused Through Mr. Runcie's leadership, the data 
on improving instructional and leadership practice. 

dashboards have been expanded to inClude greater 

1------------------------ttransparency into academic progress across the 
Support a broad range of academic and enrichment opportunities for aU students 
focused on the development of well-rounded students. district. I commend Mr. Runde's focus on data 

driven decisions and look forward to expanded 
1-------------------------------------1 

Analyze available ins!fuctional resources and·assign them in a cost effective and conversations with ~he Board on allocation o 
equitable manner to enhance student outcomes. resources. to support significant gains to meet or 

exceed academic goals. Focus on longitudinal data is 
1-------.---------------------------------1 

Promote the success of all students by ensuring management of the imperative to continue closing gaps and improving 
organization, operations and resources for a safe, efficient and effective 
learning environment graduation ra~es. The district must move away from 

t-:-----~-----:----:---.---~-.--~-~------lcom paring proficiency rates year over year, tc· 
Improve outcomes for aU students while reducing achievement gaps among 
subgroups, especially young Black male students. racking cohort progress. Continued See Attachec 

~heet 

Suggested Evidence and Artifacts: 

• Student AchievemenUPer1ormance Data 
• Implementation plan for Common Core State Standards 
• Implementation plan for instructional and administrator evaluation systems 
• Development and lmplementaVon·of professional teaming opportunities, plans and support systems to Improve instruction and implement Common Core 

State Standards and Marzano instructional practiceS 
• Development and implementation of initiatives/programs that support a well-rounded education that meet the social, cultural, and academic needs of students 
• UliRzation of quality assessments and interventions to enhance achievement 

2 
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2017-2018 Superintendent's Evaluation 

High Quality Instruction Continued: 

I look forward to regular, robust Board conversations around data and the opportunity to allocate 

resources to support targeted PD to deliver high quality instruction across the organization. 

Early Learning and Literacy have been the focus for the past three years wi.th the implementation 
of BAS, guided reading and increased fidelity with progress monitoring. Middle Grades 

Reimagined has shifted focus to middle school to ensure higher levels of engagement with 
students, as the diStrict moves to integrate social emotional learning into academics. I applaud 

Mr. Runde's ability to keep this focus moving forward in the midst of an incredibly difficult year. 
While progress has occurred, J am hopeful significant work can be accomplished going forward, 

and data driven decisions will be fully implemented. 

Recent Board conversations have includ·ed a· full scale usage of Naviance, professional 

development for BAS.' and full scale implementation of other procured curriculum and 
technology tools . .,Mr. Runde must. ensure all stuqents and staff are aware of the tools, receive 
proper training, and truly integrate them into the educational experience," was Included in last 

year's evaluation and this continues to be an area that needs focus. Professional Development 

acrc;>ss the organization is a concern, and although workshop presentations on PO have taken 
place, actual progress across the .district is stagnant. I encourage Mr. Runcie to continue to work 
collaboratively with departments and employee groups to ensure appropriate and timely 
professional development is provided. 

As the District expands initiatives and educational programs, reducing teacher workload and 

assessments for students continue to remain critical considerations. As mentioned in previous 
evaluations, I encourage Mr. Runcie to continue pushing staff to look at ways of further reducing 
both, and improving co·mmunication around this effort •. 

2a 
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Annual Evaluation of the Superintendent 

2017-2018 

Goal3. Contihuous.lrilf?i'Ovement.(20%)· 

Align;reso~~'ahd·~~~~lo)~ ah:org~n.i?,ational sfulct~rk :~~(~~PP,Qri.S·operaq6·nal 
effe~venes,s ?hd ~ffi~ncytp. implement'the Dis\rict priori~es.focused on 
improvin~ studenfae!iievement and.business processes. 

. Highly 
Effective 
"4"pbin&.;~ ·· · 

· Effective · -Needs · · .unsatisfactory 
' IIJIP.rov~m~!lt 

3 points 2 points:. 1 ~int 

Update and implement the District vision, mission, priorities and strategic plan that Comments: 
will serve as a system framework focused on comp~hensive outcomes and 

2 

measures. Mr. Runde remains committed to the District 

vision, mission, priorities and strategic plan. I look 

t-:-As-s-es_s_p-ro_g_ra_m_s_a_n-:"d-or-g-an-iz-a-tio_n_al~fu~n-c-tio_n_s_to-r-ed-ir_ec_t_r_es_o_ur-ce_s_t_o_m_axl_m_lz-e -lf.orward to the opportunity to create meaningful, 

school improvement and focus on critical functions. measurable goals as we work collaboratively to 

create the new strategic plan. I encourage the 
~~---~~~~~~---~~~---~~~~---4~ Continue a quality strategic planning process that will forge critical partnerships, ~uperintendent to provide ample opportunity for 

community and District relationships, translating the strategic plan into reality. ~he Board to provide direction and feedback as 

we work to improve areas of concern. 
~~--~--~~~~--~~------------~~--~ Implement appropriate leadership and performance management techniques to 

define roles, assign functions, and to determine accountability for attaining 
organizational goals. 

The areas of Food and Nutdtion Services and 

Transportation Services have seen steady 

leadership, and continuous improvement, and 

Work cotfaborativelywilh the Board and appropriate staff to determine priorities for :>erve as examples for the District. 
balancing the budget and for effective allocation of resources. 

Mr. Runde has hired several key cabinet positions 

r--~~':"""""":---:------:-:---:--::-~~~-~-~--:-----ft.hat are proving beneficial to the Distriq, 
Dem.onstrate budget management including financial.forecasting, planning, cash 
flow management, account auditing, and monitoring. however as the organization faces significant 

retirements across departments and limited 

~'-'='oe_v_e:-lo-p,-:-im-p-:"le_m_e_n~t!-p-ro_m_o-:-te-, a-n-:"d_m_o-:ni~to-r co- n-:-tin-u-ou-s-:"im_p_ro_v_e_m __ e-nt-p-ro_ce __ s_s_es-. ---freso'urces for positions, 

Continued See Attached Sheet 
Suggested Evidence and Artifacts: 

• 
• 
• 
• 
• 
• 
• 

Strategic Plan a11d progress of lhe plan, including the articulation, implementation, stewardship and promotion of the strategic plan 
Development and Implementation of a perlormance management system 
Improved budget process incorporating enhanced planning, communication and resource distribution 
Development and implementation of innovative and entrepreneurial programs 
Analysis and recommendations for improvements to the organizational structure 
Redirection of resources to support schools 
Use of audits·to Improve practices and accountability 
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2017-2018 Superintendenrs Evaluation 

Continuous Improvement Continued-

I remain concerned about succession plans. Technology expertise to support both old syste·ms 

and integrate new systems have left the district reliant .on outside con~racts for support. I 
encourage Mr. Runcie to bring cost effective solutions, incluqing department structure and 

professional de'velopment plans, to the Board for consideration. 

I am concerned that Mr. Runde has not aggressively addressed issues that continue to be raised 
by both the Board and. external stakeholder:s specifically with regard to communications and 
facilities and construction. 

I continue to encourage Mr. Runde to ensure all departments work together and communicate 

regularly as the volume of SMART projects moves from design phase to cqnstruction.ln last year's 
evaluation I remarked, "It is imperative that any schedule changes, project concerns and/or 

budget concerns be communicated timely." I was extremely disappoil']ted with the level of 
commul')_icat.ion around individual project issues affecting District 3 schools specifically, and I am 

concerned that similar district-wide issues persist. 

3a 
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The School Board of Broward County, Florida 
Annual Evaluation of the Superintendent 

2017-2018 

HigQIY Effective Needs .l:Jnsatisfacro()' 
l;ffective Improvement 

Increase the effective·ness offfitemal and external communication with·$kehold~rs 4 points .3 poin~ 2 points 1 point 
to im'prove.lhe··Districrs· image; as well as marketing·ihitiatives:ihat will~ieacl'to 1----=.~~-+......;.~.;;,;.;.;-+-....:;..:....;.__-+--~----i 
gr~ater u'nd~~~ri-ding •. arid tiiJ.·st ~mon9 and J:>~tw~en~ an fa~ts·or the orstnct; 
community, and. the School ~ard. · · · 2.5 

-.. 

Promote stakeholder involvement whiTe establishing a communi calion system that Comments: 
effectively conveys District successes. 
Develop formal and informal techniques to obtain external and internal perception_s 11 hroughout my tenure on the Board 
ofthe District by means of surveys, listening tours, and personal contacts. communication has been an area of concern that 
Promote and communicate system priorities using a variety of communication tools. had seen improvements. Through this past year, 

Design and implement a comprehensive communications plan. difficulties with communication both internally and 

Solicit opinions/feedback from stakeholder groups and individuals and adjust actions externally have been amplifie~L I appreciate Mr. 
as appropriate. Runde is currently working to address the 

Develop and maintain meaningful, respectful and cooperative relationships with the phortfalls and I encourage him fo seek Board input 
media, municipality, county, community and legislative representatives. and public discourse on improving this area. I look 

Provide a visible presence throughout the district and the community. 

Suggested Evidence and Artifacts: 

• Climate Surveys 
• Comprehensive communicalions plan 
• Outreach efforts to increase parent input. and involvement 
• Outreach efforts to engage the community and businesses 

forward to the s"uperintendent's reorganization 

efforts to address gaps, and understan9 the need 

lfor a team that can respond to communication 

needs associated with respon$e to the MSD 

1~ragedy separate and apart from the daily 

communication needs of the District. While Mr. 

Runcie continues to be a visible presence in the 

community, and utilizes multiple avenues o 

engagement with stakeholders, the Board's role in 

his has diminished -over time. I encourage the 

~uperintendent to ensure staff understands the 

importance of communicating important initiatives 

or it~ms of concern with a sensitivity to the 

potential impact to the Board corporate. 

Continued See Attached Sheet 

• Outreach efforts and collaboralion with municipafities, universities, and legislative groups 
• Communication tools that enhance communication and customer service 
• Newsletters and pubfic engagement documenls designed to strengthen connecUons to the community 

n ,~,~.~."' 4 
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2017-2018 Superinten·dent's Evaluation 

Communication Continued-

I continue t.o encourage Mr. Runcie to keep clear and .open lines of communication with 
employee group leaders, as the district looks to improve working conditions and professional 

development for employees, as well as student achievement. Significant improvement is needed 

in the area of communication across many departments, including Facilities and Construction, 
Human Relations and Employee labor Relations. I encourage Mr. Runcie to look for ways to 

ensure the Board is fully informed in a timely manner, and has arT) pie opportunity to weigh in as 
appropriate. 

Follow up oh Soan~ questions or concerns over the past year has been impacted by the lack of 
bandwidth across the organization in the wake of the tragedy at MSD. l understand this difficulty, 
and encourage Mr. Runcie to continue improvement In this area. 

4a 
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COMMENTS: 

Circle One: 

The School Board of Broward County, Florida 
Annual Evaluation of the Superintendent 

2017·2018 

Needs lmprovell!ent 
(1.450-2.449) 

Date 

Unsatisfactory 
(1.000~1.449) 

It) isJ.r<-11 ~ 
Date I 
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The School Board of Broward County, Florida 
Robert w. Runde, Superintendent of Schools· 

Superintendent Annual Evaluation Scoring Worksheet 
2017-2018 

Directions: This scoring worksheet will be used to. calculate the overall performance rating. Indicate the rating by placing the number of points In the appropriate column. 
This worksheet will automatically calculat~ the point.s times the weight for each section and provide the total points· to determine the overall performance rating. The 
corresponding overall performanc.e rating (Highly Effective, Effective, Needs Improvement, or Unsatisfactory) should be indicated on the evaluation form. For descriptions of 
each rating. please refer to the scoring rubric on.the Guidelines and Timellne for the 2017-2018 Superintendent's Annual Evaluation. · 

Highly 
Effect.lile .Needs. ·• • :.uns~t!sfactory 

Effectlv~ improvement 
3'p.olnts ~ . .. .:. 1 po~nt 

4 points 2·polnts 
Goall: Leadership/Management (40%) 

Ensure a high-functioning school system through quality. 
leadership and collaboration with the School Board, staff, 
and stakeholders. Create conditions that result In 
strategically relmaglng the district's vision, mission, and 
goals to ensure that every student graduates from high 
school globally competitive for work and postsecondary 
education and prepared for life In the 21st century ·3 

Goal 2: High Quality Instruction (25%) lmprqve student performance by focusing on raising 
academic rigor In teaching and learning among staff and 
students, and preparing students and staff for global 
competitiveness 3 

Goal3: Continuous Improvement (20%) 
Align resources and develop an organizational structure that 
supports operational effectiveness and efficiency to 
implement the District priorities focused on Improving 
student achievement and business processes 2 

Goal4: Effective Communication (15%) 
Increase the effectiveness of Internal and external 
communication with stakeholders to Improve the District's 
Image, as well as marketing Initiatives that will lead to 
greater understanding and trust among and between, all 
facets or the District, community, and the School Board 2.5 

Overall Performance:' -

Bo•<d MombO<Signot"'"' · ~/taM~cp~;n~~ 

1.20 

O)S 

0.40 

0.38 

2.73 



The School Board of Broward County, Florida 
Annual Evaluation of the Superintendent 

2017·2018 

Directions: Use the scoring rubric 'dentified for each standard to indicate the performance of the Superintendent. indicate the rating by 
placing a ~ in the box under the appropriate column. The definition of each rating is found in the Gufdelines and Timeline for the 2017-2018 
Superintendenfs Evaluation. Use space associated with each standard, as needed, for specific comments. 

Goalsllndicators Scoring Rubric 

Goal t: liili.d~i'shlp/M.~riag!lm~nt(~O_%) ·, . 
, ... - ... 

l:llgh!y Eft~~~ Nee~s .. · ~nsatisfactory 
. ~ ' ' . . . . ... , 

~ _._ EffeCtive lmproveme'ilt 
Ens~re a.hlgh·ftinclioning sclloql.~ein th~ough qualitY. i~~er§.hip ~nd collabafation 4 nolnts .. 3nnin~ 2 nolnfs :·. 1 ooint . 

with the School Board, staff, and stakeholdeJS. Create eonditions that result in · 
strategicaui.z:eir!laglng the distiicr~.-'~~on, mlssion,. an_d.g~~~ io ens~re that evefy 

X 
l!tudent giaauates1rom high sc;hoql.globally cpmpeti~ve f6i'w~~ and p_ps~~n~d~ 
educafi9Ji,~no P.repated tor liftfln. ilj~~21steen_hiry. · ' -...... - - ... ~ ... ' " . ·- ~ ~· ... ..._....,.....__ ... ~ .. 
Maintain a climate that promotes open dialog with school administratoJS, teachers, Comments: 
students, and staff on issues of teaching and teaming. 

eadership has been critically important as our District has Provide vision and strategic direction to district 
mourned the tragedy of MSD. Mr. Runcie worked diligently to 

Lead in an encouraging, participa!ol)', and team-focused manner. bring in resources to the families & ccimmunity most directly 
Leverage talent of newly appointed staff in key roles to build effective· leadership mpacted by the loss and life-changing events of February W•. 
capaci_ly in our schools and district departments. With the coordination of Immediate support there remains a need 
Demonstrate an und~rstanding of organizational and educational leadership. or continued outreach for the families that lost their loved ones 

Demonstrate an undeJS!anding of current legal, regulatory, and emerging iss.ues and and all those impacted by the tragedy. Looking forward, il is 

trends affecting education. ::ritically important that we continue to refted on, acknowledge 

Improve public trust and confidence in the institution and strengthen th.e focus on our areas that need to be addressed and team from the events of that 

core mission- student achievement day to ensure the greatest safety for our sttide'nts. 

Delegate appropriate authority to staff and monitor their follow-through. 
There have been several achievements this year which have 

Accurately ev~luate senior staff performance to include ongoing commendations and made a significant impact on District-wide improvements 
constructive suggestions, and where appropriate, disciplinary measures. ncluding securing more grants, continuing the development of 
Respond timely and appropri~tely when faced with unforeseen ~vents. the strategic plan, expanding business, not-for-profit and 

Promote acquisition of grants, innovation and technological advancements that :-ummunity partnerships. 

enhance student achievement, employee performance and effective operations. jrhe SMART Program has made progress but we continue to 
Keep Board Informed of issues, needs, and operation of the school system in a timely struggle with delays in this area which require more Intense 
manner. oversight I anticipate leadership changes wiU have a positive 
Appropriately interpret and execute the intent of Board policy. mpact and find greater success in this area 

Create and maintain professional working relationship with Board. 

Continue collaboration with union and employee groups. 

Suggested Evidence and Artifacts: 

• $trategic Plan and progress of the plan, Including the articulation, implementation, stewardship and promotion of the strategic plan 
• Development and attainment of partnerships, grants and other resources to support initiatives 
• ReSults from outreach and collaboration with employees and their respective union/meet and confer groups 
• Presentations to internal and external stalceholders 
• Involvement In state and national organizations to provide input and influence local, state and national policy decisions 
• Development and refinement of Board Policies 
• Consistent and regular one-on-one.meetings with Board member5 
• Consistent communication apprising Board Members of critical issues at Board Workshops, Board Meetings and through emaUs and memoranda 
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2017·2018 

. G9-at;~. · High .Qu~!lty:tn~ctlon '(25%). 
~~ . . •·. ·~· . . ' . 

. ... . ... , ~: . 

:' 

Implement tile lransition to the Common Core State Standards and academic rigor that Comments: 
focuses on learning and excellence for schools and students. 

t-A-:-p-p-:-ly-e-=lfe-c":':'tiv_e_m_e":':'th-od-:-s-o'='"·r p"""'r-oVl-:-.d-:-in-g-, m-o-n-:-ito_ri...,ng-,-eva--:-lu-ati~. n-
9
-, a-n-:-d -re-po-rti~. n-g-stu:-d-:-e-n...,t -1 In the ·most challenging year our students and fammes have ever 

faced, they persevered with the strength and commitment from our 
achievement to improve the learning process. 

t-=--...,-:--...,-~-...,-:-:""""':'""""':':-"':"':-"':--:--~""!""":'!-'":':--~:::-----:----t teachers, staff, administrators and District staff under Mr. Runde's 
Promote instructional strategies that include cultural diversity and differences In commitment to continuing the educational focus for our students. 

t-le_am_i_ng_sty_l~es_. --:-------------------~ Reimagining middle schools is one of the most irilpactful 
Implementation of instruction pi and administrator evaluation systems focused on educational reforms the District has undertaken. Expanding 

t-in_stru_cti_·o_na_l_an_d_le_a_de_· rs_h_ip_p_ra_c_uce_. ---------------1 successful initiatives such as debate for middle and high schools 
Support a broad range of academic and enrichment opportunities for all students students, duaJ language programs, stem programs and many 
focused on the development ()f well-rounded students. others demonstrates improving educational delivery for all 

1'-'-:-An-a-:-lyz"""'--e -av-a~ila-:-b-:-le-:-in_s_tru_c-.-tio_n_a-:-1 r-~so-u-rce_s_a_n_d_a_ss'":"ig_n_!h_e_m-.-in-a _co_s_t e-.-ffi-:-e-cu...,· ve-an_d...,· --t students, 

equitable manner .to enhance student outcomes. 
t-::---:-~----:~-:-~--:----:-------:--:'-:'---.---.----1 Earning the highest graduation rates in the Distiicrs history, along 

Promote the success of all students by ensuring management of the organization, with our students' ELA and mathematics scores are indicative of 
operations and resources for a safe, efficient and effective learning environment the learning gains and achievements for our s_tudents. 
Improve outcomes. for all students while reducing achievement gaps among 
subgroups, especially young Black male students. 

~uggested Evidence and Artifacts: 

• Student Achievement/Performance Data 
• Implementation plan for .Common Core State Standards 
• lmplementaiion plan for Instructional and administrator evaluation systems 
• . Development and implementation of professionalleaming opportunities, plans and support systems to improve instruction and Implement Common Core State 

Standards and Marzano Instructional practices 
• Development and implementation of initiatives/programs that support a well-rounded education that meet the social, cultural, and academic needs of students 
• Utilization of quality assessments and intervenUons to enhance achievement 

2 
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. f:i.oal3. Continuous lm~ro~erilent ,(20%) . _Highly ·Effec!ive . .N~e~~ Unsatisfactory 
· .. ~ 'Effective lrfiP.rov~-rn-~~~ 
. Align resourceS '!fld 'deve~op an organizatio~al. stnictu~_e tttat ~t,!P.ports operational _ 4 points 3 points·- 2j)oints 1 point. 
~ffectiven~ fnd.efficieiicyto.i.mplement the Dlsbict prlorities.focuseq ~it friiproving X 
~h!d~nt;achjeyfm~nt an~ tiu~lf!ess p~eS. · 

:: J • ---: •• J · • ·•• 

... " - .. ~-·.! - -

Update and implement the District vision, mission, priorities and strategic plan that Comments: 
wm serve as a system framework focused on comprehensive oulcomes and 
measures. Updating the .Strategic Plan is the core of how we should measure 

Assess programs and organizational functions to redirect resources to maximize ~ur successes for all primary aspects of the District. Ensuring that 

school improvement and focus on critical functions. ~e District is focused on the priorities of the community, with Soard 

Continue a quality strategic planning process that will forg·e critical partnerships, ~rection, is the appropriate manner to stay focused on desired 

community and District relati~nships, lranslating the strategic plan Into reality. putcomes. Expanding our entrepreneurial oppqrtunities along with 

Implement appropriate leadership and pelformance management techniques to 
apprenticeship programs is a key measure for continuous 
mprovemenl As we redirect resources for our security and mental 

define roles, assign functions, and to determine accountability for attaining 
health support for students and staff, we wm continue to meet the 

organizational goals. 
mmunity needs and provide the safest teaming environment for 

Work collaboratively with the Board and appropriate staff to determine prioriHes for 
pur students. 

balancing the budget and for effective allocation of resources. 

Demonstrate budget management including financial forecasting, planning, cash flow 
management, account auditing, and monitoring. 

Develop, implement, promote, and monitor cOntinuous improveme~t processes. 

Suggested Evidence and Artifacts: 

• Strategic Plan and progress of the plan, including the articulation, lmjllementation, stewardship and promoUon of the.strategic plan 
• 
• 
• 
• 
• 
• 

Development and lmpl~mentatlon of a perfonnance management system 
Improved budget proceSs Incorporating enhanced planning, communication and resource distribution 
Development and Implementation of Innovative and entrepreneurial programs 
Analysis and recommendations for improvements to the organizational structure 
Redireclion of resources to support schools 
Use of audi_ts to improve practiCes and accountability 
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Goai4:-Effective·Com.!f14nlcat.lon {15%) 
. 

Highly.- .f;ffec!ive Ne'eds Unsatisfactory 

· Jncrea5e ihe effeCtiveness· of intemafand-eXiemal corifniunrcauon wltil stakehoiders 
. ~ff~Ctive: · , l~prcivefue!lt 
, .4 poii1ts 3points · 2 poiots 1 point 

to improve the Qt~cfs Image, as weir a5 ma"!i;fing lnltiaWes that ~II i~d tQ X 
gf~ater un~erstan_ding and:iiust. among ·and b~\Vieen,, au :@eets pf t!le 91smc~·. 
comi11unity, and ihe SCii9Cil Board. •· . ·. · · 

. ~ - . -
Promote stakeholder involvement while establishing a communication system that Comments: 
effectively conveys District successes. 

The area that continues to be challenging is District 
Develop formal and informal techniques to ob.tain external and internal perceptions 
of'thf! District by means of surveys, listening tours, and personal contacts. 

communication. I acknowledge that progress has been made on 
our website, as well as internal information access and am very 

Promote and communicate system priorities using a variety of communication tools. encouraged by our expanded communication as it relates to 

Design and implement a comprehensive communications plan. military-connected students. With that said, our overall strafe~y 
and implementation of communicating our goals, achievements, 

Solicit opinions/feedback from stakeholder groups and individuals and adjust actions and actions !s insufficient I appreciate that Mr. Runcle is making 
as appropriate. changes internally and am hopeful that significant advancements 

Develop and maintain meaningful, respectful and cooperative relationships with the will be a result of these changes. 

media, municipality, county, community and legislative representatives. 

Provide a visible presence throughout the district and the community. 

Suggested Evidence and Artifacts: 

• Olmate Surveys 
• .comprehensive communications plari 
• Outreach efforts to increase parent input and involvement 
• Outreach efforts to ·engage the community and businesses .. Outreach efforts and collaboration with municipalities, universilies! and legislative groups 
• Communication tools that enhance communication and customer service 
• Newsletters and public engagement documents designed to strengthen connections to the community 
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COMMENTS: 
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Overall Performance Evaluation Rating: 

Circle One: Highly Effective 
(3.400-4.000) 

Effective 
(2.450-3.399) 

Needs Improvement 
(1.450-2.449) 

Unsatisfactory 

/~;;;/ 
;~ 

Date 

Date 1 
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The School Board of Broward County, Florida 
Robert w. Runcle, Superintendent of Schools 

Superintendent Annual Evaluation Scoring Worksheet 
2016·2017 

Directions: This scoring worksheet will be used to calculate the overall performance rating. Indicate the rating by placing the number of points In the appropriate column. 
This worksheet will automatically c;alcuiate the points tlme.s the weight for each section and provide the total points to determine the overall performance rating. The 
corresponding overall performance rating (Highly Effective, Effective, Needs Improvement, or Unsatisfactory) should be Indicated on the evaluation form. For descriptions 
of each rating, please refer to the scoring rubric on the Guidelines and Tlmellne for the 2017·2018 Superintendent's Annual Eva/uotfon. 

Hlg~ly , Neecls ; ; 
. IEffe~{ve, ! UnsatiSfactory· 'Effective !fmprovement'l r • .• ~ 

· 4 'polnts· ,3Jpolntsl 
2,Jiolnts 

t ·polnt 

Goall: Leadership/Management (40%) 
Ensure a hlgh·functioning school system through quality 
leadership and collaboration with the School Board, staff, 
and ~takeholders. Create conditions that result In 
strategl~ally relmaging the District's. vision, mission, and 
goals to ensure that every student graduates from high 
school globally competitive for work and postsecondary 
education and prepared for life In the 21st century 3 

Goal2: High Quality Instruction (25%) Improve student performance by focusing on raising 
academic rigor In teaching and learning among staff and 
students, and preparing students and staff for Blobal 
competitiveness 4 

Goal3: Continuous Improvement (20%) 
Align resources and develop an organizational structure 
that supports operational effectiveness and efficiency to 
implement the District priorities focused on Improving 
student achievement and business processes 3 

Go._l4: Effective Communication (15%) 
Increase the effectiveness of Internal and external 
communication with stakeholders to Improve the District's 
Image, as well as marketing Initiatives that will lead to 
greater understanding and trust among and between, all 
facets of the District, community and the School Board 2 

Overall Performance: 

DoardMemberSicnature: ~~ 

1.20 

1.00 

0.60 

0.30 

3.10 
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The School Board of Broward County, Florida 
Annual Evaluation of the Superintendent 

2017-2018 

Directions: Use the scoring rubric identified for each standard to indicate the performance of the Superintendent. Indicate the rating by 
placing a ..J in the box under the appropriate column. The definition of each rating is found in the Guidelines and Time/ine for the 2017-2018 
Superintendent's Evaluation. Use· space associated with each standard, as needed, for specific comments. · 

Goals/Indicators Scoring Rubric 
Goal1: Laa~~~hipfMan~g'ement (40%) - • .. Rig~ly Effective Nee as ~ns:aH~ra¢ofY 

~ - - Effective lmpm\f€rnenl. -
. Ensure a hig~-fu:~c~o~ln~ ~chool system through qu~IJ' 1e.~dership.and eollaboration 4-obirits _ 3 ooinls .. . 2'~ffiiS-: 0 . 1 oolnt 
wilD ·the, ~ool ~~;.~~ff. an_d st?keho!Q.ef.S. Cr~CI~ C9!1~diti~D~ !h~~ result in 
s.b11teglcallY. reimaging th~ di~lrict's visi9n, mission, anp.gq:als to ~nsure that every. 

3.5 s~de'nt'g~_d4~t~s;:frojn'~hjgh s~ool glo~aiJy C:orripeqtlye)or YlP*. and postsecondary 
~4~Uon a.ft.cfP.t~P,~~e.<f{O~·Iire in the 21st cen~cy:: ·· '.'- :,~::,' , · 

Maintain a climate that promotes open dialog with school administrators, teachers, Comments: 
students, and staff on issues of teaching and learning. 
Provide vision and strategic direction to district. 1Y au set a high standard for integrity and respect 

Lead in an encouraging, participatory, an~ team-focused manner. ~nd is consistently viewed as objective and fair. 
This year you have addressed problematic 

Leverage talent of newly appointed staff in key roles to build effective leadership situations head-on in a spirit of positive 
capacity in our schools and district departments. 
Demonstrate an understanding of organizational and educational leadership. o.nfrontation and served as a model of 

cooperation, sharing, and goodwill for our 
Demonstrate an understanding of current legal, regulatory, and emerging issues and ¢ommunity. However, you often allow your . 
trends affecting education. 

mployees too much room for excuses, have 
Improve public trust and confidence in the institution and strengthen the focus on our 
core mission - student achievement ~truggle.s to communicate when deadlines will be 

Delegate appropriate authority to staff and monitor their follow-through. 111issed, and have left my office and ultimately 
my constituents struggling to understand the 

Accurately evaluate senior staff performance to include ongoing commendations and 
~tatus of projects and ongoing issues important 

constructive suggestions, and where appropriate, disciplinary measures. 
Respond timely and appropriately when faced with unforeseen events. o those in my community. This does not 

mprove transparency, public trust and 
Promote acquisition of grants, innovation and technological advancements that :::onfid~nce in this institution. 
enhance student achievemen~ employee performance and effective operations. 
Keep Board informed. of issues, needs, and operation of the school system in a timely Try adopting more of hardline approach when 
manner. vou see staff not performing and accurately 
Appropriately in~erpret and execute the intent of Board policy. evaluate performance to include ongoing 

Create and maintain professional wo.rking relationship with Board. constructive suggestions, and where 
appropriate, a professional development plan. 

Continue collaboration with union and employee groups. 

Suggested Evidence and Artifacts: 

• Strategic Plan and. progress of the plan, including the articulation, implementation, stewardship and promotion of the strategic plan 
• Development and attainment or partnerships, grants and other resources to support initiatives 
• Results from outreach and collaborati.on with employees and their respective union/meet and confer groups 
• Presentations to internal and external stakeholders 
• Involvement in state and national organizations to provide input and inOuence local, state and national policy decisions 
• Development and refinement of Board Policies 
• Consistent and regular one-<>n-ot~e meetings with Board members 
• Consistent communication apprising Board Members of critical issues at Board Workshops, Board Meetings and through emalls and memoranda 
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Implement !he tran.sifion to !he Common Core State Standards and academic rigor that 
focuses on learning and. excellence forschools and stu.dents. 

Comments: 

Apply effective methods of providing, ·monitoring, evaluating, ana reporting student Overall, Broward earned a District grade of "8" for 
achievement to improve the learning process. the fifth year in a row, narrowly missing an "A" 

1-::P-ro_m_ot:-e-:-in-stru:--c-::-tio..;.n-:al~s:-tra-:-te-g.;-ies--::-th....;at~in....;d-:-u~de-cu~ltu-r~al~d:-ive-rs-:-ity-an-d-d~ifi~er-e-nc-es-!-n--l designation by two percentage points and I 
learning styles. appreciate the tremendous work and dedication of 

1-:-lm-p-:-le_m_e-:nt--at::-io-n-of=in_s_tru_c~ti-on_a __ l a_n_d_a-dm-i-nl-stra-to-r e-v-al-ua-ti-on-sy-st-em-s f-o-cu-se_d_o_n--l our teachers; school leaders, student~. families, 
improving instructional and leadership practice. and staff members. This has been a diffic.ult 

~Su_p_p-ort-=-a-:b-:r-oa-d--ran_g_e--of-:a-ca-d--em_i_c"""an....;d_en_rid1m_' _en_t_o-pp-o-rtu_n_iti-es-~-or_a_n_st-ud-e-nt-s---1 school year for our entire community and BCPS 

focused on the development of well-rounded students. remains committed to meeting the needs of 
t-An-:--a-:-IYz~e-:-a-v--ai::-la--bl--e:-in--stru-cti-:-. ci--na~l-re-so..;.u_rc..;.e.;..s -an_d_a-ss-.ig_n_th_e_m_in_a_co_st_e_ffe-c-tiv_e_a-nd---1 students and families and providing a high-quality 

equitable manner to .enhance student outcomes. education. 
~---~------~~-:-:--~---~----------------------~ Promote the success of all students by ensuring management of the organization·, 

operations and reseurces for a safe, efficient and effective learning envifonment. 
Improve outcomes far all students while reducing achievement gaps among 
subgroups, especially young Slack male students. 

Suggested Evidence and Artifacts: 

• Student AchievemenUPerformance Dala 
• Implementation plan for Common Core State Standards 
• Implementation plan for instruclionat and administrator evaluaJion systems 

When you have the services at a struggling school 
such as an extra hour or support services from 
staff to get a school from a "D" or "F" to an "A", 
"8", or "C", you should incorporate that same 
intensity and fidelity when the school is· doing well 
to maintain or improve student achievement. 
Some of my schools' grades decreased because 
once the school was successful in reaching the 
target, the commitment launched to reach the 
target dissipates when it should continue because 
?tudents who are not on level are continu.ing-g to 
matr.ic;ulate through each school. It the 
responsibility qf the District to provide Principals, 
staff,. and teachers training to maintain the 
achievements so ·the schoois do not regress and 
ideas are implemented when additional support is 
P.limiri::~tP.ri fmm thP lnr.::.l IPvPI 

• Development and implementation or profllSsionalleaming opportunities, plans and support syslems to improve instruction and implement Common Core State 
Standards and Marzano instructional practices 

• Development and implementation of initiatives/programs that support a well-rounded education that meet the social, cultural, and academic needs of students 
• Utilization of quality assessments and inte(\lentlons to enhance achievement · 
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Q~at3/CO.ntinuous.lmp(0:\teriJei)H20%)·. ·~m"' ~ -· --~- · 
;'. ' . • • I . . ' . . . ' ~·. • • ; •· ..-

Ali~'rt:,f$QUJ~~ -~~q:Q~Y~Jop ~n o.~~n~tion131~ ~~cius~}ttt~t ·s~·t>P.9·~ op~ra~op~l,­
~ff~yepe_s~:~n4·~ffic(&ni:i'·to, imp~in~nt.the Di~fiiC~P.ri9iifies· /ocu·s~~9TJ.imp.roVing 
~\tldent ac_l]iev~m.ehf~hQ{busin~s~ p~oeessfj_~-.. - .. - ' .. 
, • .-''' -... : -, ' . .-- ' . . .. ;· .:· ,,·. •• .. .. I 

: ~-- ' .;.:.>: ' ·~~,.:,!<_j~·~· . . ·~ 
.. :; .: ~.-~·:. ~-,, ::... . 

·..: :~;.- .. 
1'·: . • ... ," -
. " ·~ ~.. . ·~·-:<';;: - .. ·'. ----~-- - "- ... 
Update and implement the District vision, lllission, priorities anc:f strategic plan that 
will ser\te as a system framework focused on comprehensive .outcomes. and 

3.5 

Comments: 

measures. The tragedy at MSD did unveil many aspect of 
~~~~~--~~--.~~~----~----------~--~ Assess programs and organizational functions to reqirect resources to maximize our District that require improvement and placed 

school improvement and focus on critical functions. a keen focus O!l secu_rity, staff, management 
~~----~~--.~~~----~--~--~~----~--~ Continue a quality strategic planning process that will forge critical partnerships, processes and operational efficiencies. You 

community and District relationships, translating the strategic plan into reality. executed an approval of our Secure the Next 
~-::-,in-p-:-le_m_e~nt-a-pp-:-r-op-:ri-:at:-e-:-le-ad-:-e-rs-:-h-:-ip-a:-ild-:-p-e-:li-:orm-a-nc_e_m_a-na-g-em-en-:-l-:-te-:ch-n-:-iq-ue-s-:-to--i Generation Initiative that will provide funding to 

define roles, assign functions, and to determine accountability for attaining secure school resource officers, high~uality 
._or.:::.ga_n_iza_tio_n_al..:::g:...oa_ls_. _________________ ~ teachers and staff, as we.ll as. secure important 

Work collaborativelywith the Bo.ard and appropriate staff to determine priorities for programs in schools, and expand educational 
~ba_la_n_ci_ng_t_h-:e _bu-:-d-ge_t_a_nd_~_or_e_ffe_c-:tiv_e-:-al-:loca~· tio-:-n_o_f-:-re-:-sau::-__ rce_s.---:---:----:----:--:----1 opportunities for our students. 

Demonstrate budget management including financial forecasting, planning, cash .flow 

m,anagement,.account auditing, and monitoring. Additionally, right now is the time to be forward .,_:...-__ ~~--------------------------------------~ Develop, implement, promote, and monitor continuous improvement processes. thinking and proactive. You should be preparing 

Suggested Evidence and Artifacts: 

now for when the next· four· years have passed 
and new ideas, funding, and resources will have 
to be put in plac:e to substitute for this milestone. 

• Strategic Plan and progress of the plan. including the articulation, implementation, stewardship and promotion of the strategic plan' 
• Development and implementation of a performance management system 
• Improved budget process incor-POrating enhanced planning, communication and resource distribution 
• Development and implementation of innovative and entrepreneurial programs 
• Analysis and recommendations for improvements to the organizational structure 
• Redirection of resources to support schools 
• Use of audits to improye practices and accounlabilily 
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Promote stakeholder involvement while establishing a communication system t~at 
effectively conveys District. successes. 

Comme.nts: 

'""'o __ e_v_e-lo-p~fo_rm_a~l-a-nd_i_!l_fo_rm_a~l-te-ch-n-iq-u-es_t_o_ob-t-ai-n -ex-te_m_a_l_a_nd-i-nt-em-al-p-er-c-ep-ti-on-s--f, Communication continues to be reactive instead 

of the District by means of surveys, listening tours; and personal contacts. of proactive. Our communication as a District is 
~Pr_o_m-ot_e_a-nd-:--co;...m_m_u_n __ ic-at_e_s-ys-te.;..m....;p_n __ ·o~rm--·e..;..s_us~in-g~·a-v_ar;...ie_t_'y -of:-c-om--· --in-un~ic-a-tio~n~. t-oo~ls--1. inadequate. We had to adjust communication on 

many issues that were stated during the MSD 
Design and implement a comprehensive communications plan. tragedy because staff did not properly vet the 

1-S::-o-::li-:ci,-t o-p-:-in-:-io-ns-=/f::-ee-. d~b-ac~k-::fr-om_s,..ta--ke~h-=ol~de-r-gr-o-ups-a-nd-:-.i:-nd":':'iv~id-:-u-a:-ls-an-d,..a-:dJ:-. u~st-a-=cti:-. on-is information prior to releasing it to the public. 

as appropriate. SMART program information is out of date by the 

~De_v_e,..lpp-an_d __ m_a-in-ta~fn_m_e_a-ni--ng,_fu,_l-. r-es-p-ec-tf-ul-a-nd_co_o-pe-ra-ti-ve_r_e_Ja-tio-n-sh-ip_s_w __ J·th-lh-e-1 time 1 receive quarterly updates and pertinent 
media, municipality, county, communi!Y and legislative representatives. information is not provided to me by ·you or staff 

t-=-----:---:-::-:-----.--:---.~-:-:---.:--:---.--------f in a timely manner, ·specifically SMART monthly 
Provide a visible presence throughout the district and the eommunity. and quarterly information. 

Sugg·ested Evidence and Artifacts: 

• Climate Surveys 
• Comprehensive communications plan 
• Outreach efforts to increase parent fnput and involvement 
• Outreach efforts to engage the community and businesses · 
• Out(each efforts and conabo~tion with municipalities, universities, and legislative groups 
• Communication tools that enhance communication and customer service 
• Newsletters and public engagement documents designed to strengthen connections to the com~unity 
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The School Board of Broward County, Florida 
Annual Evaluation of the Superintendent 

2017-2018 

Overall, you earned an effective rating for the 2017 - 2018 school year. However, I would like to reiterated that as you hyper-focused on one 

community to recover stability; communication and support was lacking in the remainder of the District As you mounted the challenges before 

you, you failed to keep the whole community informed. 

Overall Performance Evaluation Rating: 

Needs Improvement 
(1.450·2.449) 

Daie 

Date 

Unsatisfactory 
(1 .000·1.449) 
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The School Board of Broward County, Florida 
Robert W. Runde, Superintendent of Schools 

Superintendent Annual Eval_uation Scoring Worksheet 
2017-2018 

Directions: This scoring worksheet will be used to calculat~ the overall performance rating. Indicate the rating by placing the number of points in the appropriate column. 
This worksheet will automatically. calculate the points times the weight for each section and provide the total points to determine the overall performance rating. The 
corresponding overall performance rating (Highly Effective, Effective; Needs Improvement, or Unsatisfactory) should be Indicated on the evaluation form. For descriptions of 
each rating, please refer to the scoring rubric on the Guidelines and Timeline for the 2017·2018 Superintendent's Annual EvafuaClon ·• 

H!ghly ·r - -
:. ;Need~ . . : ' . 

lEffeetlve · • Uns~tlsfilctory · Effective 3'pol~~~ -~ ~Jrpprovement 
1 point· · 

4polnts, 2 points· 

Goall: Leadership/Management (40%) 
Ensure a high-functioning school system through quality 
leadership and collaboration with the School Board, staff, 
and sta~eholders. Create conditions that result In 
strategically relmaging the district's vision, mission, and 
goals to ensure that every student graduates from high 
school globally competitive for work and postsecondary 
education and prepared for life In the 21st century 3.5 

Goal 2: High Quality Instruction (25%) Improve student performance by focusing on raising 
academic rigor In teaching and learning among staff anq 
students, and preparing students and staff for global 
competitiveness 3 

Goal 3: Continuous Improvement (20%) 
Align resources and develop an organizational structure that 
supports operational effectiveness and efficiency to 
Implement the District priorities focused on improving 
student achievement and business processes 3.5 

Goal 4: Effective Communication (15%) 
Increase the effectiveness of internal and external 
communication with stakeholders to Improve the District's 
Image, as well as marketing Initiatives that will lead to 
greater understanding and trust among and between, all 
facets of the District, community, and the School Board 2.5 

(?veraiJPerformance: 
-~ 

Board Member Signature: 4/~ 

1.40 i 

0.75 I 

' 

0.70 

0.38 

3.23 



The School Board of Broward County. Florida 
Annual Evaluation of the Superintendent 

2017·2018 

Directions: Use Jhe scoririg rubri~ identified for each standard to indicate the performance of the Superintendent. Indicate the rating by 
placing a ...J in the box under the appropriate column. The definition of each rating is found in the Guidelines and Time/ine for the 2017-2018 
Superintendent's Evaluation. Use space associated with each standard, as needed, ior specific comments. 

Goals/Indicators Scoring Rubric 
Goal1: Leadership/Managenient'(40%) ' i :-;::·:: i~ !l ' . ;:.=.:::: · ;c, ;,ir. :i i i·>. ·~:·.:.: : ; ;i I d !• · · HighJy~ :· : : > ',t;ff~C!i,y~ ::; Nee.cl.~ Un.Sati~?C{ory . ,, 

. ., · ' . · . ~- 1 ·y>· .. · -:.-: : :. ;~ · : : ~:-;: =:·: i~:: ;.::n.:~, ;;;~u.=: :·;:i::i:i::~<~ ;.trl~;~ -, :: ~1-;; ,i<!i: ·. ·Effective. '· = ;: ~ ;.r • •' , , ~~ .';~ .:; '• Improvement: . -~~ ._:.,·; 
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1 

, ; • • ' ... :- . l •; "' ~.)' · • · •• .: 1 . ·'"of .'• ·.· :. r· . . _ :~ • ·"' '"' ·~· · · ~ ... · ··:;~ ....... , ... r._: •• "; •• · , . ' : 

strategiCally i'eiinaging lh_e·district's_ vjsicin, rn.is$io~, arjd gqats:kf~~~~re;~~~ e~e!}' · · :, 
:studenr" raduates:tro'm:Ji( h si:niJo(iotiai( ci)~ .... tiilve. ro~ :Wilii<:~n~ '· :-ise&>nda ; : ·. ~ " .. .. g ·· . .· • ..... 9 ... , \ ... ·.;.9._, .. ,)'. .. ,,., .p;, .. ' l'· ·lli · . ,_,._.. '::. t'II .. P:<?.S ,,,.,. ..• :•· r;.. · 
education~ and prepared fur:li~ in' lh~ .21~fq3ri~fY..q ~ :. ··:: ik'?> :.!/> .. : -.\ j: :; 'i:· 
Maintain a climate that promotes open dialog with school administrators, teachers, Comments: 
students, and staff on issues ofteacliing and learning. 

Mr. Runcie continues to wod< hard l_o provide strong leadership. Provide vision and strategic direction to district. 
~e has a lot of support from the community. Mr. Runde has 

Lead in an encouraging, participatory, and team-focused manner. iltorked very diligently to improve working relationships with Union 
Leverage talent of newly appointed staff in key roles to build effective leaderShip ~roups. He also takes a~vantage of the expertise of various staff 
capaciiy in our schools and district departments. members. He continues to try to build a solid learn of leaders. 
Demonstrate an understanding of organizational and educational leadership. ~o\vever, I feel'lhal some peopl~ and posftions need to change. 

Demonstrate an understanding of current legal, regulatory, and emerging issues and 11 nere are many staff members that follow through well and !here 

trends affecting education. ~re a few key cabin~! staff members that are lacking .. P~rhaps 

Improve public tru$1 and confidenCe in the. institution and strengthen the focus on our there appropriate, Lieir needs to be .some disciplinary measures. 

core mission - student achievement 
""ebruary 14 was a horrific tragedy. Until I receive the report from 

Delegate appropriate authority to staff and monitor their follow-through. 
~e Commission, I am unable to evaluate Mr. Runcie's Response. 

Accurately evaluate senior staff performance to include _ongoing commend(ltions a_nd 
am pleased with. the acquis!tion of grants. However, I constructive suggestions, and where appropriate. disciplinary measures. 

Respond timely and appropriately when faced with. unforeseen events. ~1ould like to see the district be more aggressive in applying 

. Promote acquisition of grants, innovation and technological advancements that or new grants through the grants department. I am also 

enhance student achievement employee performance and effective operations. ~xtremely pleased with the technology upgrades and the 

Keep Board informed of issues, needs, and operation of the school. system in a timely :;vercill work of the technology department 

manner. 
am not happy about Board policy implementation, 

Appropriately interpret and .f!xecut~ the intent of Board policy. 
~specially when it comes to Policy 3330. The Board has 

Create and maintain professional working relationship with Boar~. mplem~nted a policy .increase opportunities for MWBE!s. 
Continue collaboration with union and' employee groups: There is still a huge disparity when .It comes to MWBE's 

Suggested Evidenc;e and Artifacts: 

• Strategic Plan and progress of the J:lan, including the articulation, implementation, stewardship and promotion of the strategic plan 
• Development arid attainment of partnerships, grants and other resources lo support'initiati\'es 
~ Results from outreach and collaboration wilh employees and their respective union/meet and conier groups 
• Presentations to internal and external stakeholders 
• Involvement in stafe and national organizations to provide input and innuence local, state and national policy decisions· 
• Development and refinement of Board Policies 
• Consistent and regular one-on-one meetlngs Ylith Board members 
• Consistent communication apprising Beard Members of critical issues at Board Workshops, eoard Meetings and through emails and memoranda . . . . . . . 
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Goal2. High Quality histruCticin:{25%)': .. ·: :< •: P ~;, .~•!:: ;fn.· !',';·~- :.. -j ': · . .::' Jilg~l(. :, _ :etredive '', ) . Needs · .~n~ti~!Y-~ :: _;_-... :,.. -~- ·: :: .. · .. ~ : ::/~<:_, ... · ~=: ~- : :n,;J:::~;; 1:.. ~J;~ l Eru;n .~ ·.,;:;\;,<~~~:;6~1 ::;: ·: . .- · ; E.!fe.CjiyeJ.:. (·:::~.:':· ;;;:~ ·~: lmp,roy~ifieri.t . ~ - -:··.,1 .. ... · ~ ~;. i.....:. . ,, ... .r ·: "-·.·· -~ - ... 

. l.P~~y~ st~.d~nt p~rf?~~~~-i~~l~$!"~~~ .~?,~~jsi!.!~~~~~~(tjif.:~~-~Ct~;~~~w~ ~~~q,- · · ~, 4.points-: · i. : ... 3:·p01nts :. 2poinlS .'·r · . · .. ·· _1:point-· ;: : · 
leammg among staff and students,: and prepanng srudimls•anti staff for glotiaH· :: .. .. 4 

::~~~titi~e~~: :<~ '':' :·=. :. ·-: ;-:: i:J~ !:!~'i: :~ ~ :-:::~;-i -~:F-ii! ; r·:!r: ;l;~ ·: J~t J it ·~: 
Implement the transition !o the Common Cere State S!andards and academic rigor that Comments: Mr. Runde has successfully put a system in place that 
focuses on learning and excellence for schools and students. is.closing the achievement gap and moving the District to a higher 

Apply effective methods of providing, monitoring, evaluating, and reporting student level of academic achievement. Among the traditional schools, the 

achievement to improve the learning process. number of 'F' grades decreased from 22 to 1. I must add that 

Promote instruction~! strategies that indude Ct.Jitural diversity and differences in District 5 has 0 F schoo~ and Dr. Martin luther King Jr. Montessori 

learning styles. Academy increased to a C from an F. Additionally the overall 

Implementation of instructional and administrator evaluation systems focused on 
District Graduation rate is th.e hignest irs since 2011 when the Slate 

improving instructional ?fld leadership practice. 
moved to the Uniformed Graduation Rate Method. 

Support a broad range of academic and enrichment opportunities for all students Mr. Runcie continues !o work with staff to increase literacy focused 
focused on the development of well-rounded students. academic opportunities ror all students across the District For 

Analyze available instructional resources and assign them in a cost effective and example, the Debate Program continues to expand across the 

equitable manner to enhance student outcomes. · District to Include all schools. For example, Walker Elementary 

Promote the success of ali students by ensuring management of the organization, recently took first place in 2 calegories and 5" place in another. 

operations and resources for a sare, efficient and effective learning environment Many of our Magnet schools received awards for phenomenal 
Improve outcomes for all students while reducing achievement gaps among Magnet programs. 
subgroups, especially young Black male students. 

Suggested Evidence and Artifacts: 

• Student AchievemenUPerformance Data 
• Implementation plan lor Common Core Sta.te Standards 
• Implementation plan lor instructional. and adminislralor evaluation systems 
• Development and implementation or prolessionalleaming opportunities, plans and support systems to improve instruction and implement Common Cqre Stille 

Standards and Marzano instructional practices 
• Devel~pment and implementation of initiatives/programs that support a well-rounded educal'on that meet the sccial, ~ltural. and academic needs of students 
• Utilization of quality assessments and intervenllons to enhance achievement 
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Update and implement the District vision, mission, priorities and strategic plan. that Comments: Mr. Runcie has strong leadership skills in most areas. 
will serve as a system framework focused on comprehensive outcomes and I always remember that on any given day he manag~s more 
~m.;;.;ea;;.;s;.;;;u;..;;re;.;;;s.;._ _______ ~---------------4 people than google or facebook. Although, He has constanUy 

Assess programs and organizational functions to redirect resources lo maximize gotten results, he needs to worl< harder re-evaluate leadership and 
school improvement and focus on critical functions, organizational structure and make changes when needed more 
~-------~--------------------------~------------~ Continue a quality strategic planning process that will forg~ critical partnerships, expedienl Saine of our consultants need to transition. Mr. Runcie 

community and District relationships, translating the strategic plan into reality. needs to be more attentive to staff -consultant relationships. Staff 
t-lm-p-le_m_e-nt_a_p_p-ro-pn~·a-te-1-ea_d_e_rs~hi~p-a-nd_p_e~rf~or_m_a-nc_e_m_a_n_a_ge_m_e_n_t t-ec-h-ni-q-ue-s-to----4 must hold consultants accountable and Mr. Runcie must do a 

define roles, assign functions, and to determine accountability for attaining better job in making sure that it happens. This would help us attain 
organizational goals. our goals In a more timely manner. 

Worl< collaboratively with the Soard and appropriate staff to determine priorities for We initially struggles with the start of the SMART Bond, Mr. Runcie 

""'='ba_la_n_c,_·n':""g ~th_e':""b_ud~g_e_t a_n_d_fo_r_e_ffe_c~tiv_e~al-:'loca~ti':"'·o n_o_f-:'resoo~-rces-·~-~~-~~-1 continues to improve and restructure which demonstrates good 
Demonstrate budget management including financial forecasting, planning, cash flow leadership. ( Continuous Improvement) 
management, account auditing, and monitoring. 

Develop, implement, promote, and monitor continuous improvement processes. 

Suggested Evidence ·and Artifacts: 

Our improvements in budget management are outstanding. We 
have become a best practice for the other two neighboring 
Districts. 

• Strategic Plan and progress of the plan, Including the articulation, implementalion, stewardship and promotion of the strategic plan 
• Development and implementation of a perlormance management syslem 
• lmpr!)ved budget precess incorporating enhanced planning, communication and resource distribution 
• Development ~nd implementation of innovatfve and entrepreneurial programs 
• Analysis and recommendations for improvements to the organizational structure 
• Redirection of resources lo support schoois · 
• Use of audits to Improve practices and accountability 
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G I 4 Effectl- C ~- Tcati (~5%) -·· .-.· .. ~-- • . '>~ 1'"''- 'I ; . ' ; • ' High)y,:--:, :·: · Effective:~ .• · -Needs UnsatiSfacto~ t· oa :. . v~ omJ:nUQ . _o_r;t~ , '! - ~: .. · :, (~ ;.,:.~ 1 Y· ;~-t-:: · ~ ~·:: .: ' ,• "· .. '. -.- •. -. _ry, ..... ' . . ~ ' .... ·s•· .. ~ ~ ·~..-·· t tr4 '$ '("). ~w! \,,., ~ ... . ·: ·'"·r ~.,. .. ,1.,1.1 •• , ~;~:.-:: .. j t: :;::. ·11n ·roveme~t . ' ............ , ., . , ",. •'•""'! •. ··~ ··· .. ,. · ·: -etreCtive -•, ::::·· \:~;h~<::':~; :· iii~~~~ ~-e-effe~~~e~~s;;611·-;~~~(~ •J=~~iril~r~k~b~;d~g~;~:till~~{ ' gt&~~; . i ; ~ .. aaffii~-; :.:' 
... P ... .. ..... 

· :.· • • , . •:·.~ .... !• .. ' : l·-=- . :: .,,n,. ..... i J hn~:n ., •. .,.~ •· ' j.JI.-.q:t,! n·: ~~t ... ~~7::tJr , ... ..,,1·;·-·)i: 11 · ~·., ··.; 
,.::; .:3 points.-... . :: 2:poln1S: , 

•. tO im rove·.the Disticl's'iiiri 'e 1:a5 well aS· mafl$etiil' 'initiatives thahvillllealno;: ', : I ·:• 2 ·.~ •'' p . . .. ''· . .. ,,, ........ ... ~ :' '·.-. fl dl· ·~. , •.. 1,;' ~,,9! .... .... , , .......... ,_ ., ... (,1-l' H. • ... ,, I • • • I! 

.1ireater u~de~ta~~in91~(~~t'~q~9;~r~ ~~~~-;~~~,:~~~7~ m~·p(~tii~Ui !I:, :::: ..... .. . . 'dtti··. - -·~ - .. ·'··' .· (~' ' · .. ·, ~ ::""--::·.!~, ... (~ ... ~··''~!···~··;;. 'l; ·: 

commumty. an . e ~goi·B6ard. , ,.-.. :·'.: :.; .... ,.-~.·~··.:, .. ,,! : . .:,''=--~·-1'' :· , .. f·,: :il ~·-
· ·. ·. !·_·-.- > . ~~ -. · :· ~: ·~ ~ -:. !: !· · : · ;:~l.':: •.. ~:~f--:.:j(:·n·~.,~~~~:~·~: . : . 1{: ·~· ;:::~ .:! 
Promote stakeholder involvement while estabfishing a communication system that Comments: Mr. Runcie himself is a very effective communicator 
effectively conveys District successes. and has a large community presence. Mr. Runcie and his staff 

Develop formal and informal techniques to obtain extemal·and internal perceptions continues to maintain good relationships with most municipalities, 

of the District by means of surveys. listening tours, and personal contacts. county staff and legislative representatives. 

Promote and communicate system priorities using a variety or cOmmunication tools. The Dis_lrict has also improved in getting feedback from 

Design and implement a comprehensive communications plan. stakeholders through various outreach initiatives. Nevertheless , I 
feel that communications is one of our weakest areas. We do not 

Solicit opinions/feedback from stakeholder groups and individuals and adjust actions have an effective communication strategy. 
as appropriate. 

Develop and maintain meaningful, respectful and cooperative relationships with the 
We struggle to share good news and to respond to falsities that 

media, municipality, county, community and legislative representatives. 
are olten reported by certain reports or news channels. While I 
appreciate Mr. Runcle's personal efforts, We need a stronger 

Provide a visible presenee throughout the dislrict and the community. communication department that will prioritize communication. II 
would help us to be more responsive and to better inform the 
public with facts. Our external perception is often tainted by fake 
news and us not responding to it. 

Suggested Evidence ·and Artifacts: 

• Climate Surveys 
• Comprehensive communications plan 
• Outreach efforts to increase parent input and involvement 
• Outreach efforts to engage the community and businesses 
• Outreach efforts and collaboraUon with municipalities, universities, and legislative groups 
• Communication tools'that enhance communication and customer. service 
• Newsletters and public engagement documents deSigned to strengthen conneclicns to ·the community 
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Date 

Date 

Unsatisfactory 
(1.000-1 .449) 

I D I :tld.Dl~ 
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The School Board of Broward County,-Fiorida 
Robert W. Runde, Superintendent of Schools 

Superintendent Annual Evaluation Scoring Worksheet 

2017- 2018 

Direction~: This scoring worksheet Will be used to calculate the overall performance rating. Indicate the rating by placing the number of points -in the appropriate 
column. This worksheet will automatically calculate the points limes the weight for each section and provide the total points tq determine the overall performance 
rating. The corresponding overall performance rating ~Highly Effective,_ Effective, Needs lmprqvement, or Unsatisfactory) should be indicated on the evaluation 
form. For descriptions of each rating, please refer .to the. scoring rubric. on the Guidelines ahd Time line for the2017·2018 Superintendent's Annual Evaluation. 

::::-. Hig~ly; ;~} ~.,_ ... . . woo ·• . ..... • .. 

~,~~i.iv~~~~:~ ~i~~%~WI :~Efi~'Ctt~~t t:IEff.~<:iJ~;zi: ;;;~3~~61ri&3· 
_.:::.4·if~!Ni:;1.~ ,. ·~ . ; .. . . • . .. '" 

;':'":;:~2:p~l.fl1if:::'J~ ,:> -:.~;~·~:.'! ::: -7! :~-. 

Goall: Leadership/Management 
(40%) Ensure a high-functioning school system through quality 

leadership and collaboration with the School Board, staff, 
and stakeholders. ·create conditions that resulfin 
strategicatly.reimaging the district's vision, mission, and 
goals to ensure that every student graduates from high 
school globally competitive for work arid postsecondary 
education.and prepared for life in the 21st century 3 

Goal2: High Quality Instruction Improve student performance by focusing.on raising 

(25%) academic rigor in teaching and learning among staff and 
students, and preparing students and staff for global 
competitiveness 4 

Goal3: Continuous Improvement 
(20%) Align resources and develop an O(ganizational structure 

that supports operational effectiveness and effiCiency to 
implement the District priorities focused on improving 
student achievement and business processes 3 

Goal 4: Effective Communication 
(15%) lncrea~e the effectiveness of internal and !'!Xternal 

communication with stakeholders to improve the District's 
image, as well as marketing initiatives that will lead to 
greater uhderstandinc and trust among and between, all 
facets of the District, community, and the School ~oard 2 

1.20 

1.00 

0.60 

0.30 

Overall Performance: 
- ~ ------·---- - ___1.~0 

Bo;<dMembe<Sign•tu<~~ 
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The School Board of Broward County, Florida 
Annual Evaluation of the Superintendent 

2017·2018 

Directions: Use the scoring rubric identified for each standard to indicate the perfonnance of the Superintendent Indicate the rating by 
placing a ...J iri the box under the appropriate column. The definition of each rating is found in the Guidelines and Timeline for the 2017-2018 
Superintendent's Evaluation. Use space associated with each standard, as needed, for specific comments. 

Goalsflndicators Scoring Rubric 

Goa! 1: Leadership/Management (40%) Highly 
Effective 
Anoints-

Effective· Needs Unsatisfactory. 
Improvement 

f;:nsu.re .a hlgh·f\lnciioning school sy_s~~m through QUC!Ii_cy l_~a9.ership .and colla~orafion 
with the·SchooiBoard, staff, and stakeholder-S, cre.~te ~n~i~!lll.s.tliatr~ul~ in 

·3 nnint~ ? nnlnts , 1 oolnt 

4 . s~tegieaJIY,_!eimaging· \he di.s~_ct's vision, missici_n, an~~go'als !o erfsufe:that every 
, student. graduates,~om high·s"chool globally eoinpeli~ve.forwork:and postsec6ridary 
edueatio_ri andij)tep~reaJcii1 Ufe l~ th~e ~~_st century: , . ·· ·- . 

Maintain a climate that promotes open dialog with school administrators, teachers, Superintendent Runcie hasprovideQ solid leadership and 
._s.;:;t;;.;ud;..;;:e~nts~,~a-:-nd;...s;;.;;ta;;;.tf~o;...n..;.;:is~su~e~s~of;..;t~ea;;.;;ch;.;.;l?ng~a:;;.n~d ..;.;:le~am;..;.;;;.;.inga.; .. ________ --i management through Broward County Public Schools' (BCPS) 

Provide .vision and strategic direction to district most difficult year ever, in the aftermath of the .MSD tragedy. 
~Le-a-:'d-:-ln_a_n_e_n_co_u-ra-gi=-ng-.-p-art_i_ci-pa-to_ry_,-a-nd~t-e-am-·-:-fo-c-us_e_d_m_a-nn-e-r.-------i He continues to exhibit ealm demeanor while reorganizing his 
~--------------------------1 administration to create a recovery team that is solely focused 

Leverage talent of newly appointed staff in key roles to build effective leadership on support to our students and families. Mr. Runcie is 

t-=ca~p<aet.;..:ity~ln~o;...u_r s;..;c.;.;.ho~o;..;ls;..;a;...n~d:7-d;.;.istr;;.;i.;:.,;ct..;.;:d..;;Jep~•a;:.;rtm=.en;..;t~s._-:---:---.--:--:---:---:-:-------i committed to reaming from the tragedy and has engaged 
Demonstrate an understanding of organizational and educational leadership. national experts to develop ways lo create a safer and more 
~---~--~----------------:"-----1 Demonstrate an understanding of current legal, regulatory, and emerging issues and secure environmen~ as well as assist through the difficult 

trends affe.cting education. recovery process. He has implem~nted Oistrictwide safety ~;..._~~~~~~.;.._ ________________________ --1 
Improve public trust and confidence in the institution and strengthen the focus on our enhancements and has led in expanding mental health 
core mission - student achievement services. 
~~~~~~~~~~~~~~~~~--~------~ 

Delegate appropriate authority to staff and monitor their follow-through. 
t----:-----------------------.,...----1 In addition, Mr. Runcie provides high quality leadership by 

AcctJrately evaluate senior staff performance to include ongoing commendations and promoting Innovation and advancements that enhance sludent 
~co;...n..;.stru--.c.;..tiv..;.e..;.s_,ug~g~es;;.;ti..;.'on;..;s;.:. • .;;;;an;..;d;...v..;...lh.;.:;e-=re;..;a=ppJ~..;.o,~;.;pJn..;.;:·a;..;te;.:., .;;.;di;;.;set;.:;.P;;;.Iin;..;a;.;.t.,.;rym;...e;;.;a.;.:;s.;;.;ur~es;;;.. ___ ~ achievement and efficient operations. He maintains a 

Respond timely and appropriately when faced with unforeseen events. professional working relationship with the Board and has 
~Pro--m-ot=-e_a_cq_u-:-ls~ili-on-o-:f~g-ra-n:-ts-:, i-nn-o-va-u=-· o-n -an-d:-t-ec~h-no-:-lo-g-:-ical-:-a-:d-va_n_ce_m_e_n_ts..,th:-a-t -----t Increased collaboration with union and employee groups. 

enhance student achievement, employee performance and effective operations. 
~-~-":"""!"--....--:":"'"--.....;......;...,_.;..~--~---:-~__;,-~~-~ Mr. Runcie has also recently reorga'nized leadership and 

Keep Board informed of Issues, needs. and operation of the school system in a timely management for the SMART Bond Prpgram to facilitate a higher 
manner. . 

t----:"- ""'"':""------------------------1 level of effectiveness and accountability, in order to reduce 
1-=Ap_p_ro:-p_ri_at-:-ei_Y -:in ... te_,rp..,re_t_a-:-nd_e_,x_ec_u:-te_th-:e-:-·-m_te-:nt-:o-:-f _so ... a-:-rd_p-:-o-:-lic~y_. --:--- - ------i further delays and guarantee that each school receives its 

Create and main lain professional working relationship with Board. promised scope. 

Continue collaboration with union and employee groups. 

Sugge.sted Evidence and Artifacts: 

• Strategic Plan and progress of the plan, including the articulation, implementation, stewardship and promotion of the strategic plan 
• Development and attainment of partnerships, grants and other resources to support initiatives 
• Results from outreach and collaboraUon with employees and their respective union/meet and confer groups 
• Presentations to internal and eJ~:temal stakeholders 
• Involvement in state and national organizations to provide input and influence local, stale a11d national policy decisions 
• Development and refinement of Board Polides 
• Consistent and regular one-on-one meetings with Board members 
• Consistent communication apprising Board Members of critical issues atBoatd Workshop.s, Board Meetings and through emalls. and memoranda 
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Goal2. tifgh Qua!Jty lnstruct!on (25%) Highly Effective Needs l).nsaHsfa_ctory 
Effective )IT!prci¥.f&e~t 

Improve student perfonnance by fo~sing on-raising acaqemlc rigor in teaching and 4 points· 3 points 2 poJnfs 1 point 
learning among staff and students, an·d preparing students and staff for _91o9al ..,___.:;...;....~-+......;.....:.;..;.....;.;;..._+----=---+--..:......---i 
cqmpetitivenes~. 3.5 

~- . 

Implement !he transition to !he Common Core Stale Standards and academic rigor that Superintendent Runcie continues to move student performance 
focuses on learning and excellence for schools and students. and increase positive outcomes in BCPS by focusing on learning 

1-Ap-p-ly_e_ffi~e~cti~-v-e-m-eth-od_s_o_f p-ro- v-id-in-g-, m- o-n-it-on-·n-g-, e-v~al-ua-ti~ng-.-a-nd~r-ep_o_rti~.n-g-st-u~de-n~t --t and excellence for students. He stronaly supports a broad range of 
achievement to improve the learning process. acadenii~ and enrichment opportunities that promote the 
~Pr_o_m-ot~e~in_s_tru_c~tio_n_a-:-l _s~tr-at-eg~ie_s_th-:-a-t-=-in~cl~ud-:-e-c-u":"'llu-ra~l~di~ve-r~si-ty-a-nd-:-di~lff~e-re-n-ce-s-:-in----i development of well-rounded students. 

1-1::-e-am-:-i-ng.;..s~ty~les~. -:-:-~~~:---~-:--:-~:----~-:-:--· ~--=---=---l With BCPS' commitment to literacy and early learning, the 
Implementation of Instructional and administrator evaluation systems focused on pereentage of third grade students meeting or exceeding grade 

1---=-im_p_ro_vi":"'n_g-:-in_stru"""':'""c_Ho_n_al_~-:-n-d_le-:-ad_e~rs-h_ip~p-ra_c:-:tice_. -=---~""":'""--:~-:-~--I level proficiency increased from 57% to 59%. This score Is up 7 
Support a broad range of academic and enrichment opportunities for all students percentage points in the last three years. Scien~e scores 
focused on the development of well-rounded students. increased by 4% in Stn. grade and 2% In 8111 grade; however, more 

J-M- a-ly_z_e -av-a~ila-:-b-le...,.in-s-tru_c_ti_on_a_l r_e_so_u-rce_s_a_n_d_as_s-ig_n_th_e_m_f.,...n_a_co_s_t -,eff,....e-cu.,...·v-e-an-d--4 foCtJs and growth Is critical in math and science. In addition, BCPS' 

equitable manner to enhance student outcomes. traditional school graduation rates are at a high of 85.2%. Black 
~Pr_o_m-ot_e_,th_e_s_u_cce_ss_o_f-al-1 s-tu_d_e-nt-s-by_e_n_s-un-·n_g_m_a_n-ag_e_m_e-nt_o,....f th.,...-e -or-ga-n~iza~tio-n-, -t students closed the gap with White students by 3.2%. Advanced 

operations and resources for a safe, efficient and effective learning environment placement (AP) passing rates increased from 54.5% to 56.9% this 
year and are up 4.3% in two years. The total AP passing rate for 

Improve outcomes for all students while reducing achievement gaps among Black, Hispanic, and White s\tJdents increased for the third 
subgroups, especially young Black male students. consecutive year. Computer Science AP exam participation 

Suggested Evidence and Artifacts: 

• Student Achievement/Performance Data 
• Implementation plan for Common Core Stale Standards 
• Implementation plan for lnslructional and administrator evaluation systems 

increased again this year, as well. Adqitionally, our Career and 
T!;!chnical Education programs continue to thrive and are 
expanding. 

Student achievement is moving in an upward direction and our 
teachers, administrators, and staff are preparing stud~_nts to be 
college and career ready under Mr. Runde's leadership. Additional 
resources must be aligned for me<mingful professional learning In 
order to continue this positive growth trajectory. 

• Development and Implementation of professional teaming opportunities, plans and support systems to Improve instruction and Implement Common Core State 
Standards and Marzano inslructional practices · 

• Development and implementation of iniHatives/prcgrams that support a well-rounded education that meet the social, cultural, and academic needs of students 
• Ulilization of quality assessments and interventions to enhance achievement 

2 
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Go~l3. · G~ritinU.~.\.1~ tmp~ovementi {_20.%) ~ Highly · . Effective Needs Unsatistac_tory 
Effective, linprovei'(t~~t 

· Align r~~o~~qls ~rid :!fev~iop .. an organjzauanal structUre that s~pports operational . : 4:poin.is 3 points 2 pointS 1 point 
effectlve_ness ano,~ffi(S~ncy to implement the·Dis!fiCt pnqri_HeJ (ocu~e~ o.n .improV\~9 t-...;_j...,;..;.;.;.;;_-+-..;..&;..;.....,;;....-+-...;;;~;...;.;......;.+--.....~o__._--1 
sh!dent ?r;ri!ev(l)l_entji~~ bl!si~~s proce~es, · · · 

4 

Update and implement the District vision, mission, priorities and strategic plan that Superintendent Runcle forges critical partnerships through 
will serve as a system rramework focused on comprehensive outcomes and community and district relationship~ to implement BCPS' priorilies 

1-m=ea:.::s:.:::ur~e=s·---~-~~~~--------------1 focused on improving student achievement and business 
Assess program~ and organizational functions to redirect resources to maximize processes. He continues to develop an organizational structure 
school improvement and focus on critical functions. that supports operational efficiency, and his staff executes 

1-::C-on~ti:-nu_e_a_q_u_a::-:llty---:str-a-:-te-g-:-ic-p-:-la-nn-:-in-:-. g-p-ro-ce-ss:-t-:-ha_t_w~ill-:-fo-r-ge-c-ri~tica--:--1 p-a-rt:-ne-r:-sh-:-lp-:-.s-, --f performance management reviews which target comprehensive 

community and District relationships, translating the strategic plan into reality. outcom~s and measures: 

Implement appropriate leadership and performance manasement techniques to This ye.ar Mr. Runde initiated a phased approach to realigning the 
define roles, assign fu_nctions, and Ia determine accountability for attaining h 01 all tl 1 t ~ 11 •ty b d u·d 1· d 
o~ganizational goals. 

sc o oca on p an o 10 ow equ1 • ase g 1 e tnes, an a 
transparent budget document to provide information regarding the 

Work collaboratively with the Board and appropriate staff to determine priorities for District's budget In addition, BCPS received its highest bond 
balancing the budget and for effective allocation of resources. 
1-=---:-~--:--~-:----~:-:-~~--:--:-~-~~-~--:-:::--1 ratings in a decade and upgraded its operations and financials 

Demonstrate budget r.nanagement including financial forecasting, planning, cash flow software system to provide improved performance. 
management, account auditing, and monitoring. 

Develop, implement, promote, and monitor continuous improvement processes. 

Suggested Evidence and Artifacts: 

Mr. Runde must continue to work coUaboratively with the Board to 
determine priorities and redirect the allocation of resources 
effectively to maximize school Improvement and student 
achievement 

• Strategic Plan and progress of the plan, Including the articulation, implementation, stewardship and promotion of the strategic plan 
• Development and lmplemenlalion of a performance management system 
• Improved budget process incorporating enhanced planning, communication and resource distribution 
~ Development and implementalion of innovative and entrepreneurial programs 
• Analysis and recommendations for Improvements to the organizational structure 
• Redirection of resources to support schools 
• Use of audits to improve practices and accountability 

3 
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Goal4: Effective Communication (15%)" - - Highly Effective Ne_~ds· Unsatisfactory 
Effective Improvem-ent 

Increase the effectiveness of internal and external communication with stakeholders 4 points 3 points 2 points 1 point 
to imp.rove the Dis~ci's image, ?!~wen as m~rketing irii~~~·~aJ wUIIe~d to · ._--!_,;._.;.;__.__;..:;... ___ ~---:----+---.:..----l 
greater und_erstanding and trust a·mong and ti_etweerl; ali face~ of the District, 
·comn1unity, and the Scho.ol Bo_@fd. .. 2 

Promote stakeholder involvement while establishing a communication system that Effective communication was an enormous challenge BCPS faced 
effectively conveys District successes. following the tragedy at MSO. There was an unprecedented 
~D-ev~·e:-lo-p-:-fo_rm_a-:-1-a-nd-:-:l~nf:-orm_a_l 1-ec-:-h-n:-iq-ue-s-to~ob-:-ta-:-in-. e_xt_e_m_a-:-1-an-d-:-in-t-em_a_l_p_er-ce-p-:-tio_n_s~ number of inquiries and information requests from media outlets 

of the District by means of surveys, listening tours, and personal eorttacts. that staff worked on diligently. However, due. to the enormity of 
J-Pr_o_m-ot_e_a-nd-:-co-m_m_u_n_ica_t_e-sy_s_te;...m_p_ri_on-.ti-es.;.;.u_s_in_g_a_v_a-rie_ty_o_f_co_m_m_u_n_ica-tio-n-to-o-ls--1. the situalion, external stakeholder communication suffered. 

Design and implement a comprehensive communications plan. This has continuously been an area that has needed 
~-::-:::--":""':"-::--~--:--:----:---:---:---:----~~~--:----:---:---:-~ improvement. It is essential that the many positive successes ihat 

Solicit opinions/feedback from stakeholder groups and individuals and adjust actions occur in our schoois each and every day are effectively highlighted 
as appropriate. and promoted in the media. 
~--:----:--~~-------------------------------------1 Develop and maintain meaningful, respectful and co.operative relationships with the 

media, municipality, county, community and legislative representatives. There has ~een internal stakeholder communication progress 
through the launching of ihe new staff Intranet which serves as an 

~~~~~----~--~~~~~~----~--------~ Provide a visible presence throughout the district and the community.. information hub for staff-focused information and communications. 

Suggested Evidence arid Artifacts: 

• Climate Surveys 
• Comprehensive communicalions plan 
• Outreach efforts to increase parent input and involvement 
• Outreach efforts to engage the community and businesses 

In addition, the new District website debuted. 

Mr. Runcie continues to develop outstanding outreach efforts with 
businesses, universities, and legislators; however, BCPS must 
increase lts external communication effectiveness and its parent 
and community engagement. 

• Outreach efforts and collaboration with munidpalities, universities, and legislative groups 
• Communicalion tools that enhance communication and customer service 
• Newsletters and public engagement documents designed to strenglhen connections to the community 

4 
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The School Board of Broward County, Florida 
Robert W. Runde, Superlntenlfent of Schools. 

Superintendent Annual Evaluation Scoring Worksheet 
2017-2018 

Directions: This scoring worksheet \viii be used to calCulate the overall performance rating. Indicate the rating by placing the number of points In the appropriate column. 
This worksheet wliJ automatically calculate the points times the weight for each section and provide. the totafpolnts to determine the overall performance rating. The 
corresponding overall performance rating (Highly Effective, Effective, Needs Improvement; or Unsatisfactory) should be Indicated on the evaluation form. For descriptions of 
each rating, please refer to the scoring rubric on the Guidelines and Time line for the 2017·2018 Superintendent's Annual Evaluation. 

Goall: leadership/Management (40%) 

Goal 2: High Quality,lnstructlon (25%) 

Goal 3: Continuous Improvement (20%} 

G!Jal4: Effective Communication (15%) 

Overall Performance: 

Ensure a hlgh·functlonlng school system through quality 
leadership and collaboration with the School Board, ste~ff, 
and stakeholders. Create conditions that result In 
strategically relmaglng the district's vision, mission, and 
goals to ensure that every student graduates from high 
school globally competitive for work and postsecondary 
education and prepared for life In the 21st century 
Improve student performance by focusing on raising 
academic rigor In teaching and learning among staff and 
students, and preparing students and staff for global 
competitiveness 

Align resources and develop an organizational structure that 
supports operational effectiveness and efficiency to 
Implement the District priorities focu~ed on Improving 
student achievement and business processes 

Increase ~he effectiveness of internal and external 
communication with stakeholders to improve the District's 
image, as well as marketing Initiatives that will lead to 
greater understanding and trust among and between, all 
facets of the District, community, and the School Board 

~~~--~~~--~~----~~~~--~~~ 1fllghly · -- :~ : . · ,· ,·· tNeeds:· ; ~ . ·: ·. i ·:· . · ·-:: · 
!Effective: ·. ';~ffeqJv~~ ' Jlmprovementl ::~11~ii~ISfac:tqr,v.· 
. · · . · .. 31p·otnts 1 

• •• ' _: • -l ' polnt• 
4'polnts ·, . -"· · · ·'21polnts -' · · · ' · 

4 

3.5 

4 

2 

Board Member Signature: ~~~:wv 

1.60 

0.88 

0.80 

0.30 

3.58 



The School Boa rd of Browa rd County, Florida 
Annual Evaluation of the Superintendent 

2017-2018 

Dire'ctioris: Use the scoring rubric identified for each standard to indicate the performance of the Superintendent. Indicate the rating by 
placing a ..J in the box under the appropriate column. The definition of each rating is found in the Guidelines and Timeline for the 2017-2018 
Superintendent's Evaluation. Use space associated Ylith each standard, as needed, for specific comments. 

Goalsllndicators Scoring Rubric 

Gcfai1:.L~a(!ei'Ship/Management: (40%) · ,, ' ' Highly ' EffectiVe .Needs - ' Unsa~sf~C16fy. -
' Effective impf9veni~rit --

Ensure a high-funCtianlng,sch~I~Y§tem thrpugh quality l~der-Ship and collaboration . 4 ooints .3ooints 2 ooinls -
with th~saibal Board, staff; an~ ~keholders. Create _conditions-that r~ult in 2.0 

strategi~ly reimaging the district's vision, mission, and goal~. to-ensure that every 
student $r.~guates from high ~~-()01 globally compe~tiv~ ·fQr. ytork and po~!sec9ng~ry · 
~du~tip~ and prepared for life lQ !!Je 2,1 ~!-century._ . ,, 

Maintain a climate that promotes open dialog with school administrators, teachers, Comments: 
students. and staff an issues of teaching and learning. 
Provide vision and strategic direction to district f:>ee Page 1 

Lead in an encouraging, participatory, and team-focused manner. 

Leverage talent of newly appointed staff in key roles to build effective leadership 
capacity in our schools and district departments. 
Demonstrate an understanding of organizational and educational leadership. 

Demonstrate an understanding of cur:rent legal, regulatory, and emerging issues and 
trends affecting education. 
Improve public trust and confidence in the institution and strengthen the focus on our 
core mission - student achievement 
Delegate appropriate authority to staff and monitor their follow-through. 

Accurately evaluate senior staff performance to in dude ongoing commendations and 
constructive suggestions, and where appropriate, discipflnary measures. 
Respond timely and appropriately when faced with unforeseen events. 

Promote acquisition of grants-, innovation and technological advancements that 
enhance student achievement, employee performance and effective operations, 

Keep Board informed of issues, needs, and operation of the school system in a timely 
manne~. 

Appropriately interpret and execute the intent of Board policy. 

Create and maintain professional working relationship with Board. 

Continue collaboration with union and employee groups. 

Suggested Evidence and Artifacts: 

• Strategic Plan and progress of the plan, including the artiCulation, implementation, stewardship and promotion of the strategic plan 
• Development and attainment of partnerships, grants arid other resources to support initiatives 
• Results from outreach and collaboraUon with employeeS and their respective union/meet and confer groups 
• Presentations to Internal and external stakeholders 
• lnvolvem(!nl in state and national organizations to prpvide input and innuence local. state and national policy decisions 
• Development and refinement of Board Policies 
• Consistent and regular one-on-one meetings with Board members 
• Consistent communication apprising Board Members of critical issues at Board Workshops, Board Meetings and through emails and memoranda 

1 ooint --

1 
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2017-2018 

q9~lf. l:lig~ Quality lnstru.Ctlon '(~5%) 
'" ' .. !:lighly EffeCtive . ···-··-

~ - .•. _ :Effective · J 

. ·Neeai . 
: lmprov~tjlent 

Improve stud.ent performance by focusing on raising a~(;l_emic rigor1n teaching-and -- 4'points 3 points · _ . 2-poiiltS 
leall]ln·g.among staff and s~~ents, and preparing studepts anQ staff for glob@ 3.0 
comP.~titiite~ess. · · . . · .., . 

-
Implement the transition to the Common Core State Standards and academic rigor that Comments: 
focuses'on learning and excellence for schools and students. 

Apply effective methods of providing, monitoring, evaluating, and reporting student 
achievement to improve the learning process. See Page2. 
Promote instructional strategies that include cultural diversity and differences in 
learning styles. 

Implementation of instrucUonal and administrator evaluation systems focused on 
improving instructional and leadership practice. 

Support a broad range of academic and enrichment opportunities for all students 
focused on the development of well-rounded students. 

Analyze available instructional resources and assign them in a cost effective and 
equitable manner to enhance student outcomes. 

Promote the success of all students by ensuring management of the organization, 
operations and resources for a safe, efficient and effective learning enviroilmenL 

Improve outcomes for all st~dents while reducing achievement gaps among 
subgroups, especially young Black male students. 

Suggested Evldenc·e and Artifacts: 

• Student AchievemenVPerformance Data 
• Implementation plan for Common Core State Standards 
• Implementation plan for instructional and administrator evaluation systems 

i 
~rsatist;r.ct9ry 

·-- .. 1'p()int 

• Developm~nt and implementation of professional learning opportunities, plans and support systems to improve instruction and implement Common Core State 

• . 
Standards and Marzano instructional practices 
Development and implementation of initiatives/programs that support a well-rounded education that meet the social, cultural, and academic needs of students 
Utilization of quality assessments and intmentions to enhance achievement 

2 
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Align.re~l!~ and develop CIJl·9rQ'lniiational strueh!re.Ula~ supports operap9Ji~ 
effectiven~ ·and efficiency to iitfpiement the Disbict pn9rities focused on Improving 
stU~e~t:·~~t~ve_rrient and busifl~_s:pr~ses. . . 

Update and implement the District vision, mission, priorities and strategic plan that 
w~ll serve as a system framework focused on comprehensive outcomes and 
measures. 
Assess programs and organizational functions to redirect resources to maximize 
school improvement and focus on critical functions. 

Continue a quality strategic planning process that. will forge critical partnerships, 
community and District relationships, translating the strategic plan inio reality. 

Implement appropriate leadership and performance management techniques to 
define roles, assign functions, and to determine accountability for attaining 
organizational goals. 
Work conaboratively with the Board and appropriate staff to determine priorities for 
balancing the budget and for effective allocation of resources. 

Demonstrate budget ma.nagement including financial forecasting, planning, cash flow 
management account·auditing, and monitoring. 

Develop1 implement promote, and monitor continuous improvement processes. 

Suggested Evidence and Artifacts: 

Highly. · ~f(e~e 
Effective. 
4 points . 3 points 

Comments: 

See Pages 3, 4, 5 & 6 

Needs ··' Un54tisfat!oiy 
lmP.roie~ent 

2 points. _ 1 point _ 
2.0 

• Strategic Plan and progress of the plan,lncluding the artieulalion, implementation, stewardship and promotion of the strategic plan 
• Development.and implementation of a perfonnance management system 
• Improved budget process incorporating enhanced planning, communication and·resource distribution 
• Oevelopme~t and implementation of innovative and entrepreneurial programs 
• Analysis and recommendations for improvements to the organizational structure 
• Redirection of resources to support schools 
• Use of audits to improve practices and accountability 

3 
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~(lai ·4: 'EffectlveCommuriication (15%1 -.. . . .Highly :~ Etr~v~· ' ·.Needs; , Uns.?.~~fa~QO' 
_ - __ . _ -.- Effectiv~ · lmP.rov~ment-

'"aease the effectiveness of internal and external communleation with :staKeholders· 4 points_ 3 points _ 2tpoints _ 1 point 
IQ:i(liR~.Y~. f!l.~:Qis~ct's imag~, .as .well ~~ .~~_lketlng.inl~~!~ tha~ ~~r~~d:t9 . - 1-___: _ _..;;-+---!-----.....;.+-___,:~2.~0 --t..:-__.;;;..:..-....;;..-i 

. grea,ter unaefs~nding ?nd.@§t:a.mong· ~~;between, .?li'facets of lhe;Dislrlc~· 
-C9.1!lmunity,.anfi ihe ~hooi~Q~rd. · - · -.. 

Comments: Promote stakeholder involvement while establishing a communication system that 
effectively conveys District successes: 
1---------------~--~~-------rrhe District's communication has been subpar for a long time and 

Develop formal and informal techniques to obtain external and internal perceptions adding the tremendous strain of the MSD trag_edy it was a 
of the District by means of surveys, listening tours, and personal contacts. hallenge gening through each day. 1 applaud Mr. Runcie for 

Promote and communicate system.priorities using a variety of communication tools. . ommencing the succession plan for our ne~ PIO and look forward 
1--- ------------------------fto working with the new PIO. 

Design and implement a comprehensive communications plan. 

Soficlt opinions/feedback from stakeholder groups and individuals and adjust actions ~ome areas of needed Improvement: a communication plan that 
as appropriate. brings the Board information before it becomes publi~, and the 
~--------~----~~~---:--:--.-~-:-----:--~implementation of a communications plan that is proactive Instead 

Develop and maintain meaningful, respectful and cooperative relationships with the lof reactionary. Additionally, In dealings within our own 
media, municipality, county, community and legislative representatives. prganlzation and external community we need to respond to 
1--------------------------~requests for information in a timely maner a.nd with respect. 

Provide a visible presence throughout the district and the community. 

Suggested Evidence and Artifacts: 

• Climate Surveys 
• Comprehensive communications plan 
• OutreaCh efforts to Increase parent input and Involvement 
• Outreach efforts to engage the community and businesses 
• Outreadl efforts and coDaboration with municipafities, universities, and legislalive groups 
• Communication tools that enhance communication and customer service 
• Newsletters and public engagement documents designed to strengthen connections to the community 
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Overall Pe'rformance Evaluation Rating: 

Circle One: Highly Effective 
. (3.400-4.000) 

Effective Needs Improvement 
(2.450·3.399) (1.450·2.449) 

Date 

Date 

Unsatisfactory 
(1.000-1.449) 
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Goall: Leadership/Management 

"I love when people that have been through hell walk out of the flames carrying 

buckets of water for those still consumed by the fire." Stephanie Sparkles 

On February 14, 2018, the unimaginable happened to our students, employees, 

and our BCSB community. l?lives lost,17 injured, the MSD community of collective 

hearts, broken. There simply was no playbook on how to move forward to healing 
and a positive change. to make our students and staff safe. 

When I read the quote above, I immediately thought about our MSD students and 

their amazing bravery and fortitude to work through shock and grief and actually 

implement a plan to save future lives. 

I am awaiting the MSD High School Publi<;: Safety Commission Report, due for 
release in January, 2019, which I expect to be use_d to improve campus security 

' protocols,,and hold identified staff accountable for their actions. 

Mr. Runde, as well as the board, positioned front and center to discuss issues, 
proc;edures, best practices, solutions and policy changes. Looking through the lens 

of trag·edy amplified some of the districts problems that existed in our 

organizational system. While I must commend Mr. Runde for his never-ending 

fortitude to be everywhere and his effort to be all things to all people, in the end 
the buck stops with Mr. Runde's department chiefs. The department chiefs are 

res_ponsible for the effective management of their departments. Several 

departments have had departmental leadership problems for a long t ime; mainly 
Communications and Facilities. I applaud Mr. Runde for commencing the search 

for a new Chief Public Information Officer and look forward to onboarding this new 

person. The other department that is struggli~g is our Facilities department, mainly 
concerning the delivery of the 2014 GOB on time and within budget parameters. I 

will address the 2014 Bon_d further under Continuing Improvement section. 
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Goal 2: High Quality Instruction 

Research shows that effective teachers are the most important factor contributing 

to student achievement. In the 2017/2018 school year: 96% of innovative public 

schools earned an "A", "B", or "C" ~ 

84% of innovative district schools maintained or increased their letter grade. Since 

2015, BCSB has reduced their Levell FSA 3rd grade levels by 5% and increased Level 

3 by 7 points. 

According to our most recent data from FLDOE, our at-risk students who scored 

satisfactory are as follows: Students with disabilities {SWD) stayed the same this 
year at 25%, or 1 in 4 passed. Therefore, the GAP between non-SWD and SWD is 

35% points. Our English Language Learners {ELL) for two years in a row remained 

static at 34% passing and a GAP between non-ELL and ELL is 26% points. Our 

Hispanic students increased from 56% to 59%, returning back to 2 years ago levels. 
The GAP is 13% points, down from last year's 19%. Our Bla·ck students increased 

their performance to 43% pas,sing, an increase of 5% points and the GAP was 29% 

points decreased by 8% points. A terrific outcome and I hope that this path 
continues. We need a continued focus on sustained growth for ALL our students in 

Broward County. 
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Goal 3: Continuous Improvement 

I am very happy that our new Office of Strategic Initiative Management has 

berichmarked goals and focused on improvements with KPis (Key Performance 

Indicators) for the district. They will be instrumental in implementing our Strategic 
Plan. 

Year four of the GOB and l .rem~in extremely concerned with the slow progress on 
the SMART construction projects. 

Following is the latest report from TAXWATCH: 

"The District continues to make progress in implementing the $1.010 billion SMART 

Program. SMART Program expenditures and commitments now exceed $240 
million1 and there are more than 2,100 financially active projects, more than 1,500 

of which are facilities projects. All planned computer devices have been ordered 

and received1 all SBBC schools now comply with the District's standard of 1 
computer for every 3.5 students1 and all technology projects planned for charter 

schools have been completed. 

The replacement of music and arts equipment continues1 with all planned projects 
accelerated and underway. All planned track-resurfacing projects have been 

completed and 13 of the 30 weight room projects have been completed. Facility 

renovation and construction activities have begun, and in some cases completed, 
at numerous SBBCschools. Most importantly, a schedule for implementing planned 

facility re.novatio·ns is in place. 

The number of schools that are experiencing delays_ in implementing planned 

facility renovation projects has increased from 128 to 152 during Q4 2017-18. 

TaxWatch identified 238 projects that have been "flagged11 for scheduling Issues 
and 7 projects that have been flagged for budget issues. The majority of these 

project delays are occurring in the Design Phase. The District has outlined 
measures to mitigate these delays; however, the number of delayed projects 

continues to increase. 
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In its last report, TaxWatch noted the large number of projects in the Design Phase 

that had been flagged for delays and recommend_ed that the· Bond Oversight 

Committee and the District /'engage in a candid discussion about what can 

reasonably be done to minimize the number of projects that experience schedule 

issues when they enter the Design Phase, and to keep projects moving throughout 

the process.".Some readers took this to mean the District had not, up to this point, 

been candid with the Committee. This misinterpretation is unfortunate and not at 
all what TaxWatch was suggesting. The recommendation to 11engage in a candid 

discussion" was intended solely to underscore the importance of understanding 

why this problem was occurring and finding a timely and reasonable solution. 

Since. then, the District has· conducted a more thorough analysis to better. 

understand how far along in the Design Phase these delayed projects are. On pages 

79-80 of the District's Q4 2017-18 Report, the District provides a summary of that 

analysis. TaxWatch conducted its own analysis and found that, of the 116 projects 
that were delayed in the Design Phase, 80 projects were more than 90 percent 

through the Design Phas¢. There is every reason to believe that most if not all of 
these projects will have tn:msitioned into the Hire Vendor Phase when the District 

issues its 0.1 .1018-19 Report in November~ 

Florida TaxWatch acknowledges and appreciates the District's continued efforts 

to increase transparency in SMART Program reporting. In response to previous 
Florida TaxWatch recommendations, the District's quarterly SMART Program 

reports: 

• Include a revised School Spotlight template that now includes more project­

specific information on construction activities at SBBC schools; 

• Include summary information that makes it much easier to monitor the 

District's progress in upgrading music and art equipment; 

• Include summary information that makes it much easier to monitor the 

District's progress iri upgrading athletic facilities; 
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.... 

• Identify con~truction projects that are exp·eriencing budget and sched~ling 

issues; 

• Include information on contracts awarded to and purchase orders issued to 
M/WBE firms for all SMART Program categories; and 

• Include a section in the Budget Activity Report that identifies projects that 
have been completed and that meet standards. 

As a result, the District now does a much better job explaining to the taxpayer· 

actions that have been taken and how SMART Program funds are being spent. 

TaxWatch acknowledges the District's efforts in the Q4 2017-18 Report to provide 

the taxpayer a better explanation of why these actions are necessary. The taxpayer 
doesn't know whether the scopes of the projects are being revised, whether · 

funding levels for the projects have changed, or whether the schedules for the 
projects are being pushed back. It is incumbent ~pon the District to help taxpayers 

understand how and why their tax dollars are being spent. 

The tragedy at Marjory Stoneman Douglas High School has placed school safety and 

secu·rity under the microscope and it is unlikely that this focus will dimi'nish going 

forward. More than 200 Single Point of Entry projects will, when completed, limit 

entry to the schools during normal school hour~. The District continues to make 
considerable progress implementing the Single Point of Entry projects. Since the 

end of the last quarter, fewer projects are in the Design and Implementation phases 
and the number of Completed projects has more than doubled, increasing from .66 

to 135. 

In this report Fl.orida TaxWatch has offered recommendations to help guide the 

Bond Oversight Committee in its oversight of the implementation of the SMART 
Program, and to ensure that public's right-to-know how the taxpayer-approved 

General Obligation Bond funds are bein~ spent is well served. Florida TaxWatch 

looks forward to presenting the results of its review to the Committee and the 
public, and to providing continued support and guidance as the Bond Oversight 

Committee continues its effective oversight of SMART Program· implementation." 
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This past August the voters of Broward County resoundingly supported a BCSB 
referendum. We have to garner and maintain the public's confidence in our public 

schools and show them that we can ·and will get the GOB done on time and fOllow 

through on the promises made for the Referendum. 
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The School Board of Broward County, Florida 
Robert.W. Runcie, Superintendent of Schools 

Superintendent Annual Evaluation Scoring Worksheet 
2016·2017 

Directions: This' scoring worksheet will be used to calculate the overall performance rating. Indicate the rating by placing the number of points In the appropriate column. 
This worksheet will automatically calculate the points times the weight for. each section and provide the total points to determine the overall performance rating. The 
corresponding overall performance rating (Highly Effective, Effective, Needs Improvement, or Unsatisfactory) should be Indicated on the evaluation form. For descriptions of 
each rating, please refer to the scoring rubric on the Guidelines and Tlmellne for che 2017-2018 Superintendent's Annual Evoluotlon . 

Highly' 
~ffe~tv~ 

. !'le~d~ 
1UnsaUsfa~torv Effective .. lh'i\provemelit 

4;polnts' . 
·3' points '•. 

. ·2:polnts. , ' , l ·polnt· 1. •• . 

Goall: Leadership/Management (40%) 
Ensure a high-functioning school system through quality 
leadership and collaboration with the Schoof Board, staff, 
and stakeholders. Create conditions that result In 
strategically relmaglng the district's vision, mission, and 
goals to ensure that every student graduates from high 
school globally competitive for work and postsecondary 
education and prepared for Hfe In the 21st century 2 

Goal 2: High Quality Instruction (25%) Improve student performance by focusing on raising 
academic rigor In teaching and learning among staff and 
students, and P,reparlng students and staff for global 
competitiveness 3 

Goal3: Continuous Improvement (20%) 
Align resources and develop an organizational structure that 
supports operational effectiveness and. efficiency to 
Implement the District priorities focused on Improving 
student achievement and business processes 2 

Goal4: Effective Communication (15%) 
Increase the effectiveness of Internal and external 
communication with stakehold!JrS to Improve the District's 
Image, as well as marketing Initiatives that will lead to 
greater understanding and trust.among and between, all 
facets of the District, community, and the School Board · 2 

Overall Performance: ........ 

Oo"d MombO<SI&""""~~ ii~ 

0.80 

0.75 

0.40 

0.30 

2.25 



REVISED 

AGENDA REQUEST FORM 
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

MEETING DATE 2017-11-07 10:05- School Board Operational Meeting Special Order Request 
@.Yes 0 No 

AGENDA ITEM IITEMS I 
CATEGORY 1-B-B._B_O_A_R_D_M_E_M_BER-S-----------11 I~W8AM I 

DEPARTMENT oard ember- istrict 4 IB M D I Open Agenda 

. ®Yes 0 No 

econd Amendment to Superintendent's Employment Agreement 

~prove the Second Amendment to Superintendent's Employment Agreement 

SUMMARY EXPLANATION AND BACKGROUND: 

11\t the School Board Operational Meeting on October 3, 2017, the Board unanimously approved a contract extension for the Superintendent (Agenda Item EE·2) 
l:tnd authorized the Board Chair and the General Counsel to enter into contract negotiations with Mr. Runcie for a successor contract. 

~ee Supporting Docs for continuation of Summary Explanation and Background. 

SCHOOL BOARD GOALS: 

@ Goal1: High Quality Instruction ® Goal 2: Continuous Improvement ® Goal 3: Effective Communication 

FINANCIAL IMPACT: 

!fhe financial impact to the District Is $335,000 base salary per year, plus benefits. 

EXHIBITS: {List) 

(1) Summary Explanation and Background Continued (2) Second Amendment to Superintendenrs Employment Agreement (3) Chart of 
Amendments to Superintendenrs Employment Agreement (4) Agenda Item 881, September 17, 2013 (First Amendment and Initial 
Employment Agreement) (5) Memo to Revise 

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION: 

APPROVED AS AMENDED Name: Abby M. Freedman, Chair Phone: 754-321-2004 
{See Amendment Attached) 

(For Oft!cial School Board Records Otllce Only) Name: Phone: 

THE SCHOOL BOARD· OF BROWARD COUNTY, FLORIDA 
Senior Leader & Title Approved I~ Open NOV 0 7 2017 

Board Meebng On~ ~ Abby M. Freedman- Chair 

Sionature 

Signature 

Electromc ::Signature 
Fonn #4189 Revised 081041/2017 
RWRI BJM:jcf 

I By: r./?l/.., ~ 
Sc col Board Chair 
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BB-1 Amendment November 7, 2017 Operational Meeting 

Motion to Amend (Carried) 
Motion was made by Nf:rs. Good, seconded by Ms. Murray and carried, to amend the 
Second Amendment to Superintendent's Employment Agreement, page 3, adding 
language under 4.5 Life Insurance, first paragraph, to read, " ... his then current base 
salary up to the maximum allowed by the SBBC insurer." 
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 

OFFICE OF THE SUPERINTENDENT 

November 7, 2017 

TO: 

FROM: 

VIA: 

ROBERT W. RUNCIE 
SUPERINTENDENT OF SCHOOLS 

SUBJECT: REVISION TO BB-1 SECOND AMENDMENT TO 
SUPERINTENDENT'S EMPLOYMENT AGREEMENT, FOR THE 
NOVEMBER 7, 2017 SCHOOL BOARD OPERATIONAL MEETING 

Attached is a revision for BB-1 , Amendment to Superintendent's Employment 
Agreement for the November 7, 2017 School Board Operational Meeting. 

Specifically, there is a revision to the value of the 403B benefit as identified on Page 
27 of Exhibit 3, titled Chart of Amendments to Superintendent's Employment 
Agreement. Originally, this amount was reflected as $54,000. It has been clarified that 
the max contribution is $24,000. 

RWRIJSM:tpo 
Attachment 

~ EslOb fi!h CO 1915 

F~BROWARD W/1 County Public Schools 
Page 78 



BB-1 Second Amendment to 
Superintendent's Employment 
Agreement 11/07/17 SBOM 

SUM:MARY EXPLANATION AND BACKGROUND 

At the School Board Operational Meeting on October 3, 2017, the Board unanimously approved 

a contract extension for the Superintendent (Agenda Item EE-2) and authorized the Board Chair and the 

General Counsel to enter into contract negotiations with Mr. Runcie for a successor contract Board 

Chair Abby Freedman and General Counsel Barbara J. Myrick met with Mr. Runcie and his attorneys on 

October 18, 2017 to negotiate a second amendment to his contract. This meeting was properly 

advertised. At the meeting on October 18, 2017, the parties came to a tentative agreement on the 

Sections of the contract that were of interest to both parties. 

The attached chart compares Mr. Runcie's original2011 Employment Agreement, the 2013 First 

Amendment to his Employment Agreement and the proposed Second Amendment to Mr. Runcie's 

Employment Agreement. 

End of Document 

Page 79 



SECOND AMENDMENT 
TO SUPERINTENDENT'S EMPLOYMENT AGREEMENT 

TillS SECOND AMENDMENT TO SUPERINTENDENT'S El\1PLOYMENT 
AGREEMENT is made this 7!!::.. day of November, 2017, by and between THE SCHOOL 
BOARD OF BROW ARD COUNTY, FLORIDA, 600 Southeast Third Avenue, Fort 
Lauderdale, Florida 33301, hereinafter referred to as "SBBC", and ROBERT W. RUNCIE, 
hereinafter referred to as "Mr. Runcie" or "Superintendent." 

WITNESSETH: 

WHEREAS, the SBBC and Mr. Runcie entered into the Superintendent's Employment 
Agreement on October 4, 2011 and amended the Superintendent's Employment Agreement on 
September 17, 2013 (the "Superintendent's Employment Agreement"); and 

WHEREAS, the original term of employment for Mr. Runcie commenced on 
October 5, 2011 and was extended by amendment on October 4, 2019; and 

WHEREAS, SBBC wishes to continue to employ Mr. Runcie as the Superintendent of 
Schools for the school district of Broward County, Florida (hereinafter referred to as "School 
District") for an additional period beyond the extended term; and 

WHEREAS, Mr. Runcie is willing to continue to perform the duties and responsibilities 
of the Superintendent for the School District for the additional period as set forth in this Second 
Amendment to Superintendent's Employment Agreement; and 

NOW, THEREFORE, in consideration of the mutual promises and covenants set forth 
herein, it is agreed as follows: 

A. The Superintendent's Employment Agreement, shall be amended to reflect as set forth 
below. 

Section 2.2 shall be amended to read as follows: 

2.2 TERM OF CONTRACT: 

Unless terminated earlier pursuant to Article 10, this Agreement shall remain in 
full force and effect from the date of the original term through and including June 30, 
2023. 

In addition, unless this Agreement is terminated sooner as provided herein, the 
Board and the Superintendent shall meet in a regular or special Board meeting at least 12 
months prior to the termination date for this Contract or any amendments to this Contract 
to determine whether the Superintendent and the Board desire to enter into a successor 

Second Amendment to Superintendent's Employment Agreement 
Robert W. Runcie- 2017 

Page 1 ofS 
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contract It is the Superintendent's responsibility to place such item on the agenda of a 
Board meeting at least 12 months prior to the termination date for this Contract or any 
amendments to this Contract. 

Section 3.1 shall be amended to read as follows: 

3.1 BASE SALARY: 

The Superintendent's base annual salary shall be Three Hundred Thirty-Five 
Thousand Dollars and No/00 Cents ($335,000.00). The Superintendent's base annual 
salary may be increased in accordance with Section 3.2 of this Agreement. In no event 
shall the Superintendent's base salary be reduced during the term of this Agreement 
without mutual agreement of the parties in writing. 

Section 4.3 shall be amended to read as follows: 

4.3 FLORIDA RETIREMENT SYSTEM: 

The Superintendent shall participate in the Florida Retirement System (FRS). 
SBBC shall contribute to the FRS as required by Florida Statute. 

In addition, if the Superintendent, on or after attaining the eight years of service 
with SBBC sufficient to be vested in the FRS pension, elects to join the FRS pension and 
purchase a benefit equal to the accrued benefit he would have had if he had been in the 
FRS pension from his date of hire, SBBC will pay for the difference between the amount 
needed to purchase such benefit and the amount of the Superintendent's FRS investment 
benefit applied to such purchase. 

In addition, if the Superintendent, upon attaining ten years of service with SBBC, 
applies to purchase up to 4 years of service with FRS pension based on his Chicago 
public school service, SBBC will pay for the cost of such service purchase. 

Section 4.4 shall be amended to read as follows: 

4.4 DISABILITY INSURANCE: 

SBBC shall provide long-term disability insurance . coverage for the 
Superintendent during each year of the term of this Agreement. The benefits payable 
under such coverage shall be paid at the rate of sixty-six and two-thirds percent (66-
2/3%) of the Superintendent's base salary and SBBC shall pay the cost of such coverage. 

Section 4.5 shall be amended to read as follows: 

Second Amendment to Superintendent's Employment Agreement 
Robert W. Runcie • 2017 
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4.5 LIFE INSURANCE: 

The Superintendent shall receive term life insurance coverage in an amount equal 
to three times his then current base salary up to the maximum allowed by the SBBC 
insurer. The life insurance benefits shall be made payable to the Superintendent's named 
beneficiary. SBBC shall pay the premium for such insurance. The Superintendent ma 
elect to obtain, at his own expense, additional term life insurance through any insurance 
plan offered to other 12-month administrative employees. 

Section 4.6 shall be amended to read as follows: 

4.6 ADDITIONAL RETIREMENT PLANS: 

SBBC shall contribute annually, starting with the 2017 plan year, to each of a 
403(b) and 457(b) retirement plan of SBBC (the "retirement plans") on behalf of the 
Superintendent an amount equal to the maximum amount permitted to be contributed to 
such retirement plans, subject to the applicable limits on contributions under the federal 
Internal Revenue Code in effect for such year. 

Subject to the foregoing, the . Superintendent may contribute to any additional 
retirement plan(s) for which he is qualified under the Internal Revenue Code or state and 
federal laws. For the purposes of this Agreement, "additional retirement plan(s)" shall 
consist of any retirement plans authorized by Sections 401a, 403b and/or 457b of the 
Internal Revenue Code. The Superintendent will determine into which plan or plans he 
will participate. Any deposits in such plan(s) will be made each pay period during each 
contract year. 

Deposits may be made into one or more of the retirement plans and additional 
retirement plans in any given year and will immediately become completely vested on the 
first day of the year for which they are deposited. 

Section 6.1 shall be amended to read as follows: 

6.1 VACATION LEAVE DAYS: 

The Superintendent shall receive twenty-nine (29) working days of paid vacation 
leave (exclusive of holidays) each fiscal year. The days shall vest on the first day of the 
contract each year during the Term of this Agreement. The Superintendent may 
accumulate unused vacation leave and carry same over to the following fiscal year. Upon 
termination or expiration of his employment as Superintendent under this Agreement, 
SBBC shall pay the Superintendent the value of his unused and accumulated vacation 
leave days subject to limitations imposed by Florida law and School Board policies. In 
the event of his death during the term of this Agreement, SBBC shall pay to the 

Second Amendment to Superintendent's Employment Agreement 
Robert W. Runcie • 2017 
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Superintendent's personal representative the value of his unused and accumulated 
vacation leave days within thirty (30) days of his demise. 

In order to provide essential services to the District, the Superintendent may not 
be able to use all of his earned vacation in a year and/or may be unable to schedule 
vacation at a desirable time. In consideration of such circumstances, the District annually 
on June 30 shall pay the Superintendent for 15 vacation days to be computed at 1/244 of 
the Superintendent's then current base salary for each vacation day. 

Section 9.3 shall be amended to read as follows: 

9.3 INTERIMEVALUATIONS: 

In addition to its annual evaluations, SBBC may conduct an interim evaluation of 
the Superintendent at any time it deems appropriate or upon the request of the 
Superintendent. 

B. The remaining terms of the Superintendent's Employment Agreement remain in full 
force and effect. In the event of any conflict of terms between the Superintendent's 
Employment Agreement and this Second Amendment to Superintendent's Employment 
Agreement the terms in this Second Amendment to Superintendent's Employment 
Agreement shall prevail. 

IN WITNESS WHEREOF, the Parties hereto have made and executed this Second Amendment 
to Superintendent's Employment Agreement on the date first above written. 

THE REMAINDER OF TillS PAGE IS LEFT BLANK INTENTIONALLY 

Second Amendment to Superintendent's Employment Agreement 
Roben W. Runcie- 2017 
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FORSBBC 

THE SCHOOL BOARD OF BROW ARD 
COUNTY, FLORIDA 

By ~ m. /u/dwc.///1 
Abby: Freedmafi,Chair 

STATE OF FLORIDA ) 
COUNTY OF BROW ARD ) 

The foregoing instrument was acknowledged before me by ROBERT W. RUNCIE 

who is personally known to me or who produced ____ 17_1r-r _________ as 
- -. Type of Identification 

identification and who did/did not first take an oath this 31 y-day of 0 cfoW" 2017. - --

My Commission Expires: 

(SEAL) 

~1 '"~ JO~ c.FRnl 
+~ MY COMMlSSIO!il Ff 9463a'7 

* * EXPIRES: Apri 28,2020 
.,,. fl.. Bon4t4 Tl'.rvBuO;!INtbf'/ Seni:tl 
.. 'FoFr.dt' 

s~ond Amendment to Superintendent's Employment Agreement 
Robert W. Runcie- 2017 

Notary's Commission No. 
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CHART OF AMENDMENTS TO SUPERINTENDENT'S CONTR.ACT 

THIS AGREEMENT made this 4th day of 
October, 2011, by and between THE SCHOOL 
BOARD OF BROWARD COUNTY, FLORIDA, 600 
Southeast Third Avenue, Fort Lauderdale, 
Florida 33301, hereinafter referred to as 
"SBBC", and ROBERT W. RUNCIE, hereinafter 
referred to as "Mr. Runcie" 
"Superintendent." 

WHEREAS, SBBC wishes to employ and appoint 
Mr. Runcle as the Superintendent of Schools 
(hereinafter referred to as "Superintendent") 
for the school district of Broward County, 
Florida (hereinafter referred to as "School 

·and 
WHEREAS, Mr. Runde is willing to perform the 
duties and responsibilities of the 
Superintendent for the School District. 

NOW THEREFORE, in consideration of the 
mutual promises and covenants set forth 

"' 1 herein, it is agreed as follows: 
Ill 

()Q 
Rl 

(X) 
V> 

AMENDMENT TO 
EMPLOYMENT 

AGREEMENT is made this ...1L day of 
September, 2013, by and between THE SCHOOL 
BOARD OF BROWARD COUNTY, FLORIDA, 600 
Southeast Third Avenue, Fort Lauderdale, 
Florida 33301, hereinafter referred to as "SBBC', 
and ROBERT W. RUNCIE, hereinafter referred to 

WHEREAS, the SBBC and Mr. Runcie entered 
into the Superintendent's Employment 
Agreement on October 4, 2011; and 

WHEREAS, the original term of employment for 
Mr. Runde commenced on October 5, 2011 and 
concludes on October 4, 2014; and 

WHEREAS, SBBC wishes to continue to employ 
Mr. Runde as the Superintendent of Schools for 
the school district of Broward County, Florida 
(hereinafter referred to as "School District") for 
an additional period beyond the original term; 
and 
WHEREAS, Mr. Runde is willing to continue to 
perform the duties and responsibilities of the 
Superintendent for the School District for the 
additional period as set forth in this First 
Amendment to Superintendent's Employment 

and 

AGREEMENT is made this __ day of 
November, 2017, by and between THE SCHOOL 
BOARD OF BROWARD COUNTY, FLORIDA, 600 
Southeast Third Avenue, Fort Lauderdale, 
Florida 33301, hereinafter referred to as "SBBC", 
and ROBERT W. RUNCIE, hereinafter referred to 

and Mr. Runde entered 
Into the Superintendent's Employment 
Agreement on October 4, 2011 and amended 
the Superintendent's Employment Agreement 
on September 17, 2013 (the "Superintendent's 

·and 
WHEREAS, the original term of employment for 
Mr. Runde commenced on October 5, 2011 and 
was extended by amendment to on October 4, 
2019:and 

WHEREAS, Mr. Runcle is willing to continue to 
perform the duties and responsibilities of the 
Superintendent for the School District for the 
additional period as set forth in this Second 
Amendment to Superintendent's Employment 

ement; and 
No Change 
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1.1 RECITALS: The parties agree that the 
foregoing recitals are true and correct and 
that such recitals are incorporated herein by 
reference. 

SBBC hereby employs and appoints Mr. Runde 
as Superintendent of Schools for The School 
Board of Broward County, Florida for the term 
of this Agreement. Mr. Runcie hereby agrees 
to perform the duties and responsibilities of 
Superintendent of Schools during the term of 
this Agreement In accordance with the terms, 
covenants and conditions set forth herein. The 
SBBC shall not reassign the Superintendent to 
another position during the term of this 
Agreement without the Superintendent's 

ress written consent. 
2.2 TERM OF CONTRACT: 

Unless terminated earlier pursuant to Article 
10, this Agreement shall remain in full force 
and effect from October 5, 2011 through and 
including October 4, 2014. 
in addition, unless this Agreement is 
terminated sooner as provided herein, the 
Board and the Superintendent shall meet In a 
regular or special Board meeting at least 12 
months prior to the termination date for this 
Contract or any amendments to this Contract 
to determine whether the Superintendent and 
the Board desire to enter into a successor 
contract. It is the Superintendent's 

The Superintendent's Employment 
Agreement entered into on October 4, 2011, 
shall be amended to reflect as set forth below. 

ARTICLE 1 

TERM OF CONTRACT: 
Unless terminated earlier pursuant to Article 
10, this Agreement shall remain in full force 
and effect from the date of the original term 
through and Including October 4, 2019. 
In addition, unless this Agreement is 
terminated sooner as provided herein, the 
Board and the Superintendent shall meet in a 
regular or special Board meeting at least 12 
months prior to the termination date for this 
Contract or any amendments to this Contract to 
determine whether the Superintendent and 
the Board desire to enter into a successor 
contract. It Is the Suoerintendent's 

2 

The Superintendent's Employment 
Agreement, shall be amended to reflect as set 
forth below. 

TERM OF CONTRACT: 

Unless terminated earlier pursuant to Article 10, 
this Agreement shall remain in full force and 
effect from the date of the original term through 
and Including June 30, 2023. 
In addition, unless this Agreement is terminated 
sooner as provided herein, the Board and the 
Superintendent shall meet in a regular or special 
Board meeting at least 12 months prior to the 
termination date for this Contract or any 
amendments to this Contract to determine 
whether the Superintendent and the Board 

It is 
lace 
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responsibility to place such item on the agenda 
of a Board meeting at least 12 months prior to 
the termination date for this Contract or any 
amendments to this Contract. 

2.3 OFFICIAL DUTIES: 
As Superintendent, Mr. Runde shall be the 
Chief Executive Officer of the School District, 
Secretary to SBBC, and shall have charge of the 
administration of schools. He shall faithfully 
perform the dutfes and responsibilities of 
Superintendent as specified in that position's 
job description as from time to time adopted by 
SBBC, and as prescribed by the laws of the State 
of Florida, the rules of the Florida State Board 
of Education, SBBC Policies and this Agreement, 
and as may be assigned by SBBC. The 
Superintendent's job description is attached 
hereto as Appendix "A" and is incorporated 
herein by reference. The Superintendent shall 
comply with all SBBC directives, state and 
federal laws, applicable rules and regulations, 
and School Board policies as exist or may be 
adopted or amended. The Superintendent shall 
directly and indirectly supervise all staff 
members and shall organize, reorganize and 
arrange the administrative and supervisory 
staff as best serves the needs of the School 
District subject to approval by SBBC. Except as 
permitted by this Agreement, Mr. Runcie 
agrees to devote his full time and efforts to the 
performance of the duties and responsibilities 
of Superintendent in a faithful, diligent and 
efficient manner. The Superintendent's 
responsibilities, duties and functions shall 
include. without limitation. the followi 

responsibility to place such item on the agenda 
of a Board meeting at least 12 months prior to 
the termination date for this Contract or any 
amendments to this Contract. 

No Change 

3 

such item on the agenda of a Board meeting at 
least 12 months prior to the termination date for 
this Contract or any amendments to this 
Contract. 
This extends the Superintenden~s contract for 
3 years and 7 months, as his current contract 
ends October 9. 2019. 
No Change 
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2.3.1 Serving as the Chief Executive Officer of 
the School District in accordance with Florida 
Statutes, state rules and School District Policies. 
All powers and duties necessary to the efficient 
management and administration of the School 
District shall be delegated to the Superintendent 
to the full extent permitted 
2.3.2 Working with SBBC, School District 
personnel, parents and the public to develop 
short and long-range goals with clear criteria for 
determining effective achievement and 
evaluatina nlltrnn-ooc• 

2.3.3 Representing the interests of SBBC and 
the School District in day-to-day contact with 
parents, citizens, the community and other 

2.3.4 Providing leadership, guidelines and 
directions to ensure implementation of SBBC's 
policies relating to facilities, curriculum, 
instruction, student services, personnel, budget 
and business affa 
2.3.5 Reporting information and analyses 
regularly to the SBBC regarding student 
achievement and test 
2.3.6 Reviewing all SBBC polices and making 
appropriate recommendations to SBBC for 
revisions, additions, deletions and modifications 
to such 
2.3.7 Evaluating employees directly 
accountable to the Superintendent and 
overseeing the evaluation of other employees in 
accordance with Florida Statutes, State Board of 
Education Rules, and the policies adopted by 

No Change 

No Change 

No Change 

No Change 

No Change 

No Change 

No Change 

No Change 

No Change 

No Change 

No Change 

No Change 

No Change 

No Change 

No Change 

No Change 

4 
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Advising and making recommendations 
to SBBC regarding possible sources of funds that 
may be available to implement present or 
contemolated district 

2.3 .10 Maintaining and improving his 
professional competency by all available means 
including, without limitation, reading 
appropriate periodicals and joining and/or 
participating in appropriate professional 
associations and their a 

2.3.11 Establishing and maintaining an 
effective community relations program including 
effective relatlonshios with the 
2.3.12 Communicating openly, systematically 
and in a timely manner with SBBC, district staff 
and the community and to promptly inform 
SBBC of critical issues or incid 

2.3.13 
ensure 

2.3.14 

2.4 

functions as 

DOCUMENTS OF OFFICE: 
The Superintendent shall execute and file the 
oath of office or any other documents required 
for the School District's personnel files and for 
payroll purposes. The Superintendent shall file 
with the Broward County Supervisor of 

Elections all documents required of him under 
Florida law. 

2.5 MEETINGS OF THE BOARD: 
The Superintendent shall attend all regular and 
special meetings of the SBBC pursuant to 
sections 1001.48 and 1001.51(2), Florida 
Statutes, and any closed door sessions 

No Change No Change 

No Change No Change 

No Change No Change 

No Change No Change 

No Change No Change 

No Change No Change 

No Change No Change 

No Change No Change 

s 
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The Superintendent's base annual salary shall 
be Two Hundred Seventy Five Thousand Dollars 
and No/00 Cents ($275,000.00). The 
Superintendent's base annual salary may be 
Increased in accordance with Section 3.2 of this 
Agreement. In no event shall the 
Superintendent's base salary be reduced 
during the term of this Agreement without 
mutual agreement of the parties in writing. 

SALARY ADJUSTMENTS: 
The Superintendent's annual base salary shall 
be increased by the percentage of pay Increase 
provided by SBBC to its 12-month 
administrative personnel for that fiscal year, if 

3.3 PAYMENT OF BASE SALARY: 
SBBC shall pay the Superintendent's 
salary in equal installments in accordance with 
the School District's rules, policies and 
practices governing the payment of 12-month 
administrative personnel. 
3.4 VEHICLE ALLOWANCE: 
The duties and responsibilities of his office will 
require the Superintendent to travel 
extensively In county by automobile 
throughout the School District. SBBC shall 
provide the Superintendent an automobile for 
his exclusive use from the School District's 
fleet, and shall pay all expenses or provide any 
necessary services through its fleet 
maintenance program related to the 

The Superintendent's base annual salary shall 
be Two Hundred Seventy Six Thousand Seven 
Hundred Dollars and No/00 Cents 
($276, 700.00). The Superintendent's base 
annual salary may be increased in accordance 
with Section 3.2 of this Agreement. In no event 
shall the Superintendent's base salary be 
reduced during the term of this Agreement 
without mutual agreement of the parties in 
writing. 

6 

The Superintendent's base annual salary shall be 
Three Hundred Thirty-Five Thousand Dollars and 
No/00 Cents ($335,000.00). The 
Superintendent's base annual salary may be 
increased in accordance with Section 3.2 of this 
Agreement. In no event shall the 
Superintendent's base salary be reduced during 
the term of this Agreement without mutual 
agreement of the parties in writing. 
This represents an approximate Increase of 

000. oer vear from his current base 
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of the automobile including expenses for fuel, 
oil, insurance, maintenance and repairs for the 
term of this Agreement. The Superintendent's 
use of this vehicle includes incidental personal 
uses. 

In addition to other benefits provided under 
this Agreement, SBBC shall provide health 
(Enhanced HMO), vision (Basic), dental 
insurance (Enhanced DHMO}, and other 
flexible benefits to the Superintendent and his 
family during the entire term of this Agreement 
to the extent same is available from time to 
time to SBBC's other 12-month administrative 
employees. The costs of all such insurance 
coverages and other benefits so provided to 
the Superintendent and his family shall be paid 
for bv SBBC. 
4.2 MEDICAL EXAMINATION: 
SBBC requires and agrees to pay for Mr. Runcie 
to undergo a medical examination within two 
(2) months of each anniversary date of this 
Agreement. Mr. Runcie may choose any 
physician or group of physicians licensed by the 
State of Florida or any other state to perform 
this medical examinat ion and the facility at 
which the medical examination will be 
performed. The selected examining physician 
or group of physicians shall provide the results 
of such medical examination to SBBC in a 
format stating whether Mr. Runcie is physically 
fit to perform the responsibilities and duties of 
Superintendent. All costs and expenses of this 
medical examination shall be paid under the 
Suoerlntendent's health 

7 
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SBBC. All costs of such medical examinations 
that are not covered by SBBC's health plan shall 
be paid or reimbursed by SBBC up to a 
maximum cost of Three Thousand, Five 
Hundred Dollars and No/00 Cents ($3,500.00). 
The medical examination shall be confidential 
In accordance with section 1012.31, Florida 
Statutes, as may be amended from time to 
time, and anv aoolicable federal law. 
4.3 FLORIDA RETIREMENT SYSTEM: 

The Superintendent shall participate In the 
Florida Retirement System {FRS). SBBC shall 
contribute to the FRS as required by Florida 
Statute. 

No Change 

8 

4.3 FLORIDA RETIREMENT SYSTEM: 

The Superintendent shall participate In the 
Florida Retirement System (FRS}. SBBC shall 
contribute to the FRS as required by Florida 
Statute. 
In addition, if the Superintendent, on or after 
attaining the eight years of service with SBBC 
sufficient to be vested in the FRS pension, elects 
to join the FRS pension and purchase a benefit 
equal to the accrued benefit he would have had 
If he had been In the FRS pension from his date 
of hire, SBBC will pay for the difference between 
the amount needed to purchase such benefit 
and the amount of the Superintendent's FRS 
investment benefit applied to such purchase. 
This amount is not able to be calculated until 
the Superintendent elects this option. However, 
It is thought to be negligible at this point given 
the strength of the market. 
In addition, if the Superintendent, upon 
attaining ten years of service with SBBC, applies 
to purchase up to 4 years of service with FRS 
pension based on his Chicago public school 
service, SBBC will pay for the cost of such 
service purchase. This amount Is not able to be 
calculated until the Superintendent elects this 
option. However, it is estimated to be 

service. 
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4.4 DISABILITY INSURANCE: 
SBBC shall provide long-term disability 
insurance coverage for the Superintendent 
during each year of the term of this Agreement. 
The benefits payable under such coverage shall 
be paid at the rate of sixty-six and two-thirds 
percent (66-2/3%) of the Superintendent's 
base salary to a maximum benefit of Seventeen 
Thousand Five Hundred Dollars and No/00 
Cents ($17,500.00) per month and SBBC shall 

theco"ofsuchcove 
4.5 LIFE INSURANCE: 
The Superintendent shall receive 
insurance coverage in the amount of Two 
Hundred and Fifty Thousand Dollars and No/00 
Cents ($250,000.00) per year. The life 
insurance benefits shall be made payable to the 
Superintendent's named beneficiary. SBBC 
shall pay the premium for such insurance. The 
Superintendent may elect to obtain, at his own 
expense, additional term life Insurance through 
any insurance plan offered to other 12-month 
administrative employees. 

4.6 SUPERINTENDENT-PAID CONTRIBUTIONS: 
The Superintendent may contribute to any 
additional retirement plan(s) for which he is 
qualified under the Internal Revenue Code or 
state and federal laws. For the purposes of this 
Agreement, "additional retirement plan(s)" 
shall consist of any retirement plans authorized 
by Sections 401a, 403b and/or 457b of the 
Internal Revenue Code. The Superintendent 
wlll determine into which plan or plans he will 
participate. Any deposits in such plan(s) will be 
made each pay period during each contract 
year. Deposits may be made into one or more 
of the authorized olans in anv given year and 

No Change 

No Change 

No Change 
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DISABILITY INSURANCE: 
shall provide long-term disability 

Insurance coverage for the Superintendent 
during each year of the term of this Agreement. 
The benefits payable under such coverage shall 
be paid at the rate of sixty-six and two-thirds 
percent (66-2/3%) of the Superintendent's base 
salary and SBBC shall pay the cost of such 
coverage. Due to the base salary increase the 
premium for disability insurance would 

The Superintendent shall receive term life 
insurance coverage in an amount equal to three 
times his then current base salary. The life 
insurance benefits shall be made payable to the 
Superintendent's named beneficiary. SBBC 
shall pay the premium for such Insurance. The 
Superintendent may elect to obtain, at his own 
expense, additional term life insurance through 
any insurance plan offered to other 12-month 
administrative employees. This represents an 
approximate increase of$2,694. per year from 
his current life insurance 
4.6 ADDITIONAl RETIREMENT PLANS: 

SBBC shall contribute annually, starting with 
the 2017 plan year, to each of a 403(b) and 
457(b) retirement plan of SBBC (the 
"retirement plans") on behalf of the 
Superintendent an amount equal to the 
maximum amount permitted to be contributed 
to such retirement plans, subject to the 
applicable limits on contributions under the 
federal Internal Revenue Code in effect for such 
year. The annual maximum contribution in 
2017 for a 403b plan is $54,000 and for a 457b 
plan is $24,000. 
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will immediately become completely vested on 
the first day of the year for which they are 
deposited. 

4.7 OTHER BENEFITS AND PROGRAMS: 

The Superintendent shalf be entitled to receive 
those benefits and participate in those 
employee programs specifically identified in 
this Agreement and may participate in any 
other employee programs not expressly 
identified in this Agreement that are available 
to other 12-month administrative emnlovf'f><i 
4.8 INFORMATION AND COMMUNICATIONS 

TECHNOLOGY: 

SBBC shall bear the expense for and provide 
the Superintendent such information and 
communications technology equipment as he 
may reasonably request for use in his office, 
residence and automobile for the conduct of 
his duties and responsibilities and for incidental 
personal use. SBBC shalf bear all monthly or 

charges associated with service 
such 

No Change 

No Change 

10 

Subject to the foregoing, the Superintendent 
may contribute to any additional retirement 
plan(s) for which he is qualified under the 
Internal Revenue Code or state and federal 
laws. For the purposes of this Agreement, 
"additional retirement plan(s)" shall consist of 
any retirement plans authorized by Sections 
401a, 403b and/or 457b of the Internal 
Revenue Code. The Superintendent will 
determine Into which plan or plans he will 
participate. Any deposits in such plan{s) will be 
made each pay period during each contract 
year. 
Deposits may be made into one or more of the 
retirement plans and additional retirement 
plans in any given year and will immediately 
become completely vested on the first day of 
the vear for which thev are deoosited. 
No Change 
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In order to assist and enhance t.he 
Superintendent's ability to perform his duties 
and responsibilities, SBBC shall pay for or 
reimburse any reasonable travel expenses 
incurred outside of Broward County, Florida by 
the Superintendent in the conduct of his duties 
and responsibilities. Any such reasonable 
expenses shall be paid or reimbursed to the 
extent permitted by state law and School Board 
Policy 3400 and shall include, without 
limitation, air travel, lodging, meals, rental car 
and other reasonable travel-related expenses 
incurred in the performance of the 
Superintendent's duties and responsibilities. 
SBBC will provide the Superintendent a School 
District credit card that may be usep for 
allowable exoenses. 
5.2 DOCUMENTATION OF EXPENSES: 

The Superintendent shall comply with all SBBC 
policies, procedures and documentation 
requirements for expenses incurred in the 
conduct of School District business. All such 
expenditures shall be subject to review by 
SBBC's indeoendent auditors. 
5.3 PROFESSIONAL CONFERENCES 

MEETINGS: 

SBBC encourages the Superintendent to attend 
professional conferences and meetings with 
other educational agencies and educators 
during the term of this Agreement. SBBC shall 
pay in full or reimburse all legally valid 
expenses and fees associated with the 
Superintendent's participation in 
conferences and 
Suoerintendent shall 

II 
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reports to SBBC about those conferences and 
meetings in which he has participated. The 
Superintendent shall file itemized expense 
statements to be processed and approved by 
the School District as provided by law and 
School Board Policy 3400. SBBC will provide 
the Superintendent a School District credit card 
that may be used for allowable expenses as 
noted above. 
5.4 PROFESSIONAl M EMBERSHIPS: 
SBBC encourages the Superintendent to belong 
to appropriate professional and educational 
organizations and where such membership will 
serve the best interests of the School District. 
The Superintendent may hold offices or accept 
responsibilities in such professional 
associations and organizations provided that 
such responsibilities do not interfere with the 
performance of his duties as Superintendent. 
Accordingly, SBBC shall pay for or reimburse 
the Superintendent for any membership dues 
necessary to participate in such organizations. 
The Superintendent shall present appropriate 
statements and invoices for such membership 
dues In accordance with School District 
.,rtr ..... ~ and School Board Policies. 

5.5 MOVING AND TRANSITION EXPENSES: 
The SBBC shall reimburse the Superintendent 
for up to $20,000.00 in moving and t ransition 
expenses. These expenses include moving, 
transportation, lodging, temporary housing, 
and travel related (rental car, air fare) 
expenses. Reimbursement shall be made upon 
presentation of receipts for same. The SBBC 
agrees to pay $10,000.00 to the 
Superintendent up front upon execution of this 
Agreement subject to the same receipt 
reauirements. 

No Change No Change 

Deleted No Change from 151 Amendment 

12 
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6.1 VACATION LEAVE DAYS: 
The Superintendent shall receive twenty-four 
(24) working days of paid vacation leave 
(exclusive of holidays) each fiscal year. In the 
first year of this Agreement, the days shall vest 
on the first day of the contract. In the second 
and third year of this Agreement, the 
Superintendent shall accrue these days in 
accordance with Board policy for 
administrative personnel with at least ten (10} 
years experience. The Superintendent may 
accumulate unused vacation leave and carry 
same over to the following fiscal year. Upon 
termination or expiration of his employment as 
Superintendent under this Agreement, SBBC 
shall pay the Superintendent the value of his 
unused and accumulated vacation leave days 
subject to limitations imposed by Florida law 
and School Board policies. In the event of his 
death during the term of this Agreement, SBBC 
shall pay to the Superintendent's personal 
representative the value of his unused and 
accumulated vacation leave days within thirty 
(30) days of his demise. 
In order to provide essential services to the 
District, the Superintendent may not be able to 
use all of his earned vacation In a year and/or 
may be unable to schedule vacation at a 
desirable time. In consideration of such 
circumstances, at the Superintendent's 
election, the District annually on June 30 shall 
pay the Superintendent for up to 10 vacation 
days to be computed at 1/244 of the 
Superintendent's current base salary for each 
vacation 

6.1 VACATION LEAVE DAYS: 
The Super~ntendent shall receive twenty-nine 
.{W working days of paid vacation leave 
(exclusive of holidays) each fiscal year. The days 
shall vest on the first day of the contract each 
year during the Term of this Agreement. The 
Superintendent may accumulate unused 
vacation leave and carry same over to the 
following fiscal year. Upon termination or 
expiration of his employment as 
Superintendent under this Agreement, SBBC 
shall pay the Superintendent the value of his 
unused and accumulated vacation leave days 
subject to limitations Imposed by Florida law 
and School Board policies. In the event of his 
death during the term of this Agreement, SBBC 
shall pay to the Superintendent's personal 
representative the value of his unused and 
accumulated vacation leave days within thirty 
(30) days of his demise. 
In order to provide essential services to the 
District, the Superintendent may not be able to 
use all of his earned vacation in a year and/or 
may be unable to schedule vacation at a 
desirable time. In consideration of such 
circumstances, at the Superintendent's 
election, the District annually on June 30 shall 
pay the Superintendent for up to 10 vacation 
days to be computed at 1/244 of the 
Superintendent's current base salary for each 
vacation day. 

13 

6.1 VACATION LEAVE DAYS: 
The Superintendent shall receive twenty-nine 
{29) working days of paid vacation leave 
(exclusive of holidays) each fiscal year. The days 
shall vest on the first day of the contract each 
year during the Term of this Agreement. The 
Superintendent may accumulate unused 
vacation leave and carry same over to the 
following fiscal year. Upon termination or 
expiration of his employment as 
Superintendent under this Agreement, SBBC 
shall pay the Superintendent the value of his 
unused and accumulated vacation leave days 
subject to limitations imposed by Florida law 
and School Board policies. In the event of his 
death during the term of this Agreement, SBBC 
shall pay to the Superintendent's personal 
representative the value of his unused and 
accumulated vacation leave days within thirty 
(30) days of his demise. 
In order to provide essential services to the 
District, the Superintendent may not be able to 
use all of his earned vacation in a year and/or 
may be unable to schedule vacation at a 
desirable time. In consideration of such 
circumstances, the District annually on June 30 
shall pay the Superintendent for 15 vacation 
days to be computed at 1/244 of the 
Superintendent's then current base salary for 
each vacation day. 
This represents an approximate increase of 
$6,834. for five additional days. 
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6.2 USE OF VACATION LEAVE: 
The Superintendent shall follow all School 
Board policies with respect to the use of 
vacation days. The Superintendent shall 
submit written requests to the School Board 

lr for use of his vacation 
6.3 ACCRUAL OF VACATION LEAVE: 

r. 

7.1 SICK LEAVE: 
The Superintendent shall earn sick leave at the 
same rate as that of other twelve {12) month 
administrators. Upon termination or 
expiration of his employment as 
Superintendent under this Agreement or at the 
end of his employment by SBBC, whichever first 
occurs, SBBC shall pay the Superintendent the 
va lue of his unused and accumulated sick leave 
days subject to limitations imposed by Florida 
law and School Board Policies. In the event of 
his death during the term of this Agreement, 
the Board shall pay to the Superintendent's 
personal representative the value of his unused 
and accumulated sick leave days within thirty 
(30) days of his demise. Sick leave shall 
accumulate and be valued subject to applicable 
Florida Statutes, state rules and School Board 
Policies. 

8.1 CONSULTING WORK: 
The Superintendent shall devote his full time, 
skill, labor and attention to the performance of 
his official duties. Provided that such activities 

No Change No Change 

No Change No Change 

No Change No Change 

No Change No Change 
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do not interfere with his duties under this 
Agreement, the Superintendent may serve as a 
consultant to other companies, school districts 
or educational agencies, lecture, teach, engage 
in writing and speaking activities, and engage in 
other outside professional activities for 
compensation (hereinafter referred to as 
"Consulting Work"). Any Consulting Work 
undertaken by the Superintendent must be 
performed on the Superintendent's vacation 
time, personal leave time, holidays or other 
non-duty time. The Superintendent will 
disclose to SBBC in writing any Consulting Work 
he will oerform in advance of norfnrrn 

ARTICLE 9 

9.1 EVALUATION INSTRUMENT: 
By November 1 of each year of this Agreement, 
the Superintendent shall submit to the Board a 
recommended evaluation form, format and 
process. By December 1 of each school year, 
the Board and the Superintendent shall meet 
to discuss and agree on the recommended 
form. format and 
9.2 ANNUAL EVALUATION: 
By April 1 of each year of this Agreement, the 

Superintendent shall provide the Board a self­
appraisal of his accomplishments and 
attainment of agreed-upon goals. By May 31 of 
each year of this Agreement, the Board shall 
evaluate the performance of the 
Superintendent using the agreed-upon form, 
format and process and the Superintendent's 

isal. 
9.3 INTERIM EVALUATIONS: 
In addit ion to Its annual evaluations, SBBC may 
conduct an interim evaluation of the 

ARTICLE9 

9.1 EVALUATION INSTRUMENT: 
The evaluation Instrument in place at the start 
of the new term shall continue to be utilized by 
the parties unless the Board or the 
Superintendent places the instrument on an 
agenda for review and revision. 

9.2 ANNUAL EVALUATION: 
By August 1 of each yearofthls Agreement, the 
Superintendent shall provide the Board a self­
appraisal of his accomplishments and 
attainment of agreed-upon goals. By 
September 30 of each year of this Agreement, 
the Board shall evaluate the performance of 
the Superintendent using the agreed-upon 
form, format and process and the 
Suoerlntendent's self-a 
9.3 INTERIM EVALUATIONS: 

IS 

INTERIM EVALUATIONS: 
In addition to its annual evaluations, 
SBBC mav conduct an interim evaluation 
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Superintendent at any time it deems 
appropriate or upon the request of the 
Superintendent but at a minimum shall 
conduct at least one {1) interim evaluation 
each vear. 
9.4 EVALUATION IN THE SUNSHINE: 

The Superintendent hereby acknowledges that 
his evaluation must be conducted by the SBBC 
in the Sunshine and that said evaluation shall 
be a public record at the time the evaluation is 
conducted. 

SBBC may remove the Superintendent from 
office at any time during this Agreement without 
any reason upon an affirmative vote of a 
majority of the membership constituting SBBC. 
Nothing in this Agreement shall prevent SBBC, 
upon an affirmative vote of a majority of SBBC's 
members, from exercising its discretion to 
terminate this Agreement and the seNices.of the 
Superintendent. The Superintendent shall 
receive ninety (90) days written notice of such 
determination by the Board. The 
Superintendent expressly waives any right he 
might otherwise have to reasons for his 
termination, prior notice and/or a hearing in 
connection with the termination of his 
employment, except as expressly provided in this 

10.2 TERMINATION COMPENSATION: 

In the event that the Superintendent 
terminated without cause by SBBC pursuant to 
Section 10.1, SBBC agrees to pay the 
Superintendent a sum equivalent to his salary for 
a period of twelve (12) months or for the 

term of this .aa~oornont 

In addition to its annual evaluations, SBBC shall 
conduct an interim evaluation of the 
Superintendent in March of each year. 

10.2 TERMINATION COMPENSATION: 

In the event that the Superintendent is 
terminated without cause by SBBC pursuant to 
Section 10.1, SBBC agrees to pay the 
Superintendent a sum equivalent to 20 weeks of 
his salary. In addition to such termination 

SBBC shall also oav the 

16 

of the Superintendent at any time it 
deems appropriate or upon the request 
of the Superintendent. 
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period of time is less. In addition to such 
termination compensation, SBBC shall also pay 
the Superintendent for his earned and unused 
sick leave and vacation days at the appropriate 
per diem rate subject to state Jaw and SBBC 
policy. All compensation paid by SBBC to the 
Superintendent under the provisions of this 
Section shall be considered liauldated rl::~m::~a<>c: 
10.3 TERMINATION FOR CAUSE: 
The Superintendent may be dismissed for cause 
from his employment for conduct which Is 
seriously prejudicial to SBBC or the School 
District including, without limitation, willful 
neglect of duty; material breach of contract; 
violation of the Code of Ethics applicable to 
members of the teaching profession in Florida; 
violation of the Code of Ethics prescribed by 
Chapter 112, Florida Statutes (as amended); 
conduct precluded by Rules 68-1.001, 68-1.006 
and 68-4.009, Florida Administrative Code (as 
amended); or for "just cause" as determined by 
Section 1012.33, Florida Statutes (as amended). 
Notice of termination for cause shall be given in 
writing and the Superintendent shall be entitled 
to such due process rights as provided by state 
law and SBBC policy. If this Agreement is 
terminated for cause, the Superintendent's term 
of office shall immediately cease. If terminated 
for cause, the Superintendent shall be ineligible 
for any other compensation or benefits. 
However, the Superintendent is entitled upon 
termination for cause to payment for his earned, 
accrued and unused vacation 
10.4 BENEFITS UPON TERMINATION: 
In the event of termination of this Agreement, 
the Superintendent's medical insurance will be 
addressed In accordance with anv federal and 

Superintendent for his earned and unused sick 
leave and vacation days at the appropriate per 
diem rate subject to state law and SBBC policy. 
All compensation paid by SBBC to the 
Superintendent under the provisions of this 
Section shall be considered liquidated damages. 

No Change 

No Change 
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No Change 

No Change 
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state laws and regulations in effect at the time of 
such em 
10.5 SUPERINTENDENT'S INCAPACITY: 
In the event that the Superintendent becomes 
unable to perform any or all of his duties with or 
without reasonable accommodations under this 
Agreement due to Illness, accident or other 
cause beyond his control and if said Inability 
continues for a period of more than thirty (30) 
consecutive days, SBBC may, in its sole 
discretion, appoint an Acting Superintendent to 
fulfill the duties and responsibilities of the 
Superintendent under this Agreement. If such 
disability continues for more than ninety (90) 

consecutive days, SBBC may, in its sole 
discretion, terminate this Agreement 
whereupon the respective duties, rights and 
obligations of the parties hereto shall terminate 
including any obligations for severance pay 
contained in Section 10.2 hereof. In the event of 
termination due to disability, the Superintendent 
shall continue to receive the salary and benefits 
provided In this Agreement for a period of ninety 
(90) days from the date the Superintendent 
becomes disabled. SBBC's decision and 
determination· as to the disability of the 
Superintendent shall be final and shall be based 
upon the opinion of a properly licensed medical 
doctor. The Superintendent hereby consents to 
any medical examination requested by SBBC 
under this provision. The parties agree that 
SBBC may choose the medical doctor who will 

rform anv such medical examination. 

10.6 RESIGNATION: 

No Change No Change 

No Change No Change 
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delivery of such notice to SBBC in accordance 
with the notice provisions of this Agreement, this 
Agreement and all rights and obligations created 
hereunder shall terminate regardless of the date 
upon which such resignation is to be effective. 
Such written resignation shall become effective 
on the 90th day after its delivery to SBBC and shall 
become final. Without regard to whether it was 
accepted or not by SBBC, such written 
resignation may not be withdrawn or revoked by 
the Superintendent without the consent and 
agreement of SBBC. All salaries, vacation leave, 
sick leave, and other emoluments and benefits 
which are or would be payable or accrue to the 
Superintendent under this Agreement shall be 
equitably prorated as of the effective date of the 
ro.r-inn~+ion4 

10.7 RETIREMENT OR DEATH OF 
SUPERINTENDENT: 
This Contract shall be terminated upon the 
retirement or death of the Superintendent. If 
termination is the result of the death of the 
Superintendent, the Superintendent's estate or 
designated beneficiaries shall be entitled to 
receive such benefits under any death benefit 
plan that may be in effect for employees of the 
District in which the Superintendent 
participated and any salary, reimbursement, 
accrued benefits or other payments due and 
owing under this Agreement as of the date of 
death. If termination is the result of the 

the 

No Change 
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This Agreement may be terminated by mutual 
agreement of the Superintendent and the 
Board in writing upon mutually agreed upon 
terms and conditions. If termination by mutual 
agreement, the Superintendent shall be 
entitled to any salary, reimbursements, 
accrued benefits or other payments due and 
owing under this Agreement as of the 
termination date. Termination under this 
section does not trigger section 10.2 
termination compensation unless agreed to by 
the parties at the time of the mutual 

-on. 

ll.liNDEMNIFICATION: 
SBBC agrees, as a further condition of this 
Agreement, that it shall defend, hold harmless 
and indemnify the Superintendent from any 
and all demands, claims, suits, actions and legal 
proceedings brought against the 
Superintendent from any and all demands, 
claims, suits, actions and legal proceedings 
brought against the Superintendent in his 
Individual capacity, or in his official capacity as 
agent and employee of SBBC, provided the 
incident arose out of or while the 
Superintendent was acting within the scope of 
his employment. SBBC shall have no obligation 
to defend, hold harmless or indemnify the 
Superintendent for any intentional wrongdoing 
or reckless failure to perform in office or for any 
willful or wanton neglect of duty. Nothing 
herein shall be construed as a waiver of 
sovereign Immunity by SBBC or of any rights or 
limitations provided in Florida Statutes 

without limitation, those rlehts and 

N 
No Change No Change 

20 



"0 
Ill 

OQ 
~ 

.... 
0 
V1 

limitations set forth in Section 768.28, Florida 
Statutes. 

The Superintendent agrees to comply with all 
background screening requirements required 
of School District employees by state law and 
School Board Policies. 

13.1 BOARD/SUPERINTENDENT 

COMMUNICATIONS: 

The Board and the Superintendent 
agree that they shall work with each other in 
the spirit of cooperation and team work and 
shall provide each other with periodic 
opportunities to discuss Board/Superintendent 
relationships and communications. By 
November 15, 2011, or at such later time as 
they might mutually agree, the Board and the 
Superintendent shall meet to discuss the roles 
of the Board and the Superintendent and to 
develop a process and procedure by which the 
Board and the Superintendent will 
communicate, with emphasis upon productive 
and constructive communications between the 
Board and the Superintendent. 

The Board, individually and 
collectively, shall refer in good faith all 
substantive criticisms, complaints and 
suggestions which have been called to the 
Board's attention, subject to the individual's or 
Board's judgment based upon then existing 
circumstances, to the Superintendent for study 
and aoorooriate action and the Suoerintendent 

NG 

ARTIClE 13 

GENERAL CONDITIONS 
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ARTICLE 13 

GENERAL CONDITIONS 
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shall investigate such matters and inform the 
Board of the results of such action. 
13.2 SOVEREIGN IMMUNITY: 
Nothing herein is intended to serve as a waiver 
by SBBC of sovereign immunity or of any rights 
under Section 768.28. Florida Statutes. 
13.3 NO THIRD PARTIES: 

The parties expressly acknowledge that it is not 
their intent to create or confer any rights or 
obligations in or upon any t hird person or 
entity under this Agreement. None of the 
parties intend to directly or substantially 
benefit a third party by this Agreement. The 
parties agree that there are no third party 
beneficiaries to this Agreement and that no 
third party shall be entitled to assert a claim 
against any of the parties based upon this 
Agreement. Nothing herein shall be construed 
as consent by either party to be sued by third 
parties In any matter arising out of any 
contract. 
13.4 NON-DISCRIMINATION: 

The parties shall not discriminate against any 
employee or participant in the performance of 
the duties, responsibilities and obligations 
under this Agreement because of race, age, 
religion, color, gender, national origin, marital 
status. disabilitv or sexual orientation. 
13.5 ENTIRE AGREEMENT: 

This document incorporates and includes all 
prior negotiations, correspondence, 
conversations, agreements and 
understandings applicable to the matters 
contained herein and the parties agree that 
there are no commitments, agreements or 
understandings concerning the subject matter 
of this Agreement that are not contained In this 
document. Accordlnelv. the oarties al!ree that 

No Change No Change 

No Change No Change 

No Change No Change 

No Change No Change 
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no deviation from the terms hereof shall be 
predicated upon any prior representations or 

whether oral or written. 
13.6 AMENDMENTS: 
No modification, amendment, or alteration in 
the terms or conditions contained herein shall 
be effective unless contained in a written 
document prepared with the same or similar 
formality as this Agreement and executed by 
each oartv hereto. 
13.7 AGREEMENT PREPARATION: 
The parties acknowledge that they have sought 
and obtained whatever competent advice and 
counsel as was necessary for them to form a 
full and complete understanding of all rights 
and obligations herein and that the preparation 
of this Agreement has been their joint effort. 
The language agreed to herein expresses their 
mutual intent and the resulting document shall 
not, solely as a matter of judicial construction, 
be construed more severely against one of the 

es than the other. 
13.8 WAIVER: 
The parties agree that each requirement, duty 
and obligation set forth herein Is substantial 
and important to the formation of this 
Agreement and, therefore, Is a material term 
hereof. Any party's failure to enforce any 
provision of this Agreement shall not be 
deemed a waiver of such provision or 
modification of this Agreement. A waiver of 
any breach of a provision of this Agreement 
shall not be deemed a waiver of any 
subsequent breach and sha ll not be construed 
to be a modification of the terms of this 

23 
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Each party shall comply with all applicable 
federal and state laws, codes, rules and 
regulations In performing its duties, 
responsibilities and obligations pursuant to this 

ement. 
13.10 GOVERNING LAW: 
This Agreement shall be interpreted and 
construed in accordance with and governed by 
the laws of the State of Florida. Any 
controversies or legal problems arising out of 
this Agreement and any action involving the 
enforcement or interpretation of any rights 
hereunder shall be submitted to the 
jurisdiction of the State courts of the 
Seventeenth Judicial Circuit of Broward 
Countv. Florida. 
13.11 BINDING EFFECT: 
This Agreement shall be binding upon and inure 
to the benefit of the parties hereto and their 
resoective successors and assie:ns. 
13.12 ASSIGNMENT: 
Neither this Agreement nor any interest herein 
may be assigned, transferred or encumbered 
by any party. There shall be no partial 
assignments of this Agreement Including, 
without limitation, the partial assignment of 

ht to receive oavments from SBBC. 
13.13 FORCE MAJEURE: 
Neither party shall be obligated to perform any 
duty, requirement or obligation under this 
Agreement if such performance is prevented 
by flre, hurricane, earthquake, explosion, wars, 
sabotage, accident, flood, acts of God, strikes, 
or other labor disputes, riot or civil 
commotions, or by reason of any other matter 
or condition beyond the control of either party, 
and which cannot be overcome by reasonable 

nee and without unusual 

No Change No Change 

No Change No Change 

No Change No Change 

No Change No Change 
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Majeure"). In no event shall a lack of funds on 
the part of either party be deemed Force 

13.14 PLACE OF PERFORMANCE: 

All obligations of SBBC under the terms of this 
Agreement are reasonably susceptible of being 
performed in Broward County, Florida and shall 
be payable and performable in Broward 
Countv. Florida. 
13.15 SEVERABILITY: 
In case any one or more of the provisions 
contained in this Agreement shall for any 
reason be held to be invalid, illegal, unlawful, 
unenforceable or void in any respect, the 
invalidity, illegality, unenforceability or 
unlawful or void nature of that provision shall 
not effect any other provision and this 
Agreement shall be considered as if such 
invalid, illegal, unlawful, unenforceable or void 

had never been included herein. 
13.16 NOTICE: 
When any of the parties desire to give notice to 
the other, such notice must be in writing, sent 
by U.S. Mail, postage prepaid, addressed to the 
party for whom It is intended at the place last 
specified; the place for giving notice shall 
remain such until it is changed by written 
notice In compliance with the provisions of this 
paragraph. For the present, the Parties 
designate the following as the respective 

ces for giving notice: 
13.17 CAPTIONS: 
The captions, section numbers, article 
numbers, title and headings appearing in this 
Agreement are inserted only as a matter of 
convenience and in no way define, limit, 
construe or describe the scope or Intent of such 
articles or sections of this .t.ar<>Arn 

No Change No Change 

No Change No Change 

No Change No Change 

No Change No Change 

25 



"' 11.1 
OQ 
(D 

..... ..... 
0 

any way effect this Agreement and shall not be 
construed to create a conflict with the 
revisions of this ment. 

13.18 AUTHORITY: 
Each person signing this Agreement on behalf 
of either party individually warrants that he or 
she has full legal power to execute this 
Agreement on behalf of the party for whom he 
or she Is signing, and to bind and obligate such 
party with respect to all provisions contained In 
this Aereement. 

No Change 

B. The remaining terms of the Superintendent's 
Employment Agreement remain in full force and 
effect. In the event of any conflict of terms 
between the Superintendent's Employment 
Agreement and this First Amendment to 
Superintendent's Employment Agreement the 
terms in this First Amendment to 
Superintendent's Employment Agreement shall 

II. 
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No Change 

B. The remaining terms of the Superintendent's 
Employment Agreement remain in full force and 
effect. In the event of any conflict of terms 
between the Superintendent's Employment 
Agreement and this Second Amendment to 
Superintendent's Employment Agreement the 
terms in this Second Amendment to 
Superintendent's Employment Agreement shall 

il. 
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Summary of Compensation Increases 

3.1: Base Salary 

4.3: Election from Investment Plan to defined benefit plan 
4.4: Disability Insurance 
4.5: life Insurance 

4.6: Additional Retirement Plans 

6.1: Pay out of 5 vacation days per year (6/30) 

TOTAL: 

4.3: Years of Service Purchase in 2021 
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REVISED· 

$28,000 

0 
263 

2,694 
403(b) 24,000 
457(b) 24,000 

6,834 

$85,791 

$80,000 
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AGENDA REQUEST FORM 
THE SCHOOL BOARD OF DROWARD COUNTY, fLORIDA 

Meeting Dote Agen~ Ucm NPml>er 

09/17/]3 0 p en Agenda Special 0 rd e r Reques l BB-1 
-X_ Yes _No _Yes -X_ No 

TJ'rLF• I i 

First Amendment to Superintendent's._Employment Agreement 

fUlQU I!STI!D ACTION: I 
Approve the First Amendment to Superintendent's Employment Agreement. 

SUMMARY I!XPLANI\'TION /\NO DACKCROUND: I 

On September 14,2011, the School Board selected Robert W. Runde as the successful candidate to 
be the 20th appointed ~uperintendent of Broward Cotmty Public Schools. On October 4, 2011, 
the School Board approved a three-year employment agreement with Superintendent Runde. 
Upon his hiring, Superintendent Runcie immediately initiated a listening tour throughout the 
county in order to solicit the comments and concerns of all stakeholders, and continues to 
provide public forums for the community to communicate directly with the Superintendent. 
Superintendent Runcie's primary goal is creating a world-class school district that gives every 
student an opportLmity to be successful in our 21'1 century hyper-c01mected world. 

(Summmy Explanation and Background continued on page 2) 
SCHOOL 001\RD COALS: I 
X •Coall: High Quill!ty Instruction. 
X •Goal2: Continuous lmprovemcnt. 
X •Coal3: Effective Communication. 

PINANCIAL lM!>ACT: I 
The financial impact to the District is $2 7 6, 700 base salary per year, plus benefits. 

llXIIIOITS: (t.llt) I 
1. First Amendment to Superintendent's Employment Agreement 
2. Agenda Jtem BB-2 10-04-11 Employment Agreement of Robert W. Runcie as Superintendent of 

Schools. 
UOA/U) ACTION: ' SOUitC£ OF AOOITJONAL INl'ORMA l 'ION: 

APPROVED _____ _... 
Laurie Rich Levinson, -Board Chair 754-321-2006 

(l'or OfficiAl School Do~td ttcoconis' Ofli~ Only) N;un~ Phone 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
Laurie Rich Levinson, Chair- Board Member · SEP 17 2013 ' 
Board Members' Office ~ .:.~2~/".· {! _1".t/ -~ ,/l.V 
ApprovcdinOpenBoardMeetingon: ~~" 

By, ~~ !khoolBoo.-dChoh 

r-onn #41119 
l~viscd 12/12 
RWR/l.Rl./JPC/jcf 
frJiz./n//work/n,~rmlll/20131 
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Superintendent Runcie began his tenure by realignjng the District's org<mizational structure 
and financial resources to better support schools and the District's core business of teaching 
and learning. This organizational alignment included: the creation of the cadre director model 
to provide administrative support and mentoring opportunities for our school-based leaders; 
the development of an academics division to align the work of four critical administrative 
support areas: Instruction & In.terventions, Student Support Initiatives, Exceptional Student 
Education & Support, and Early Childhood Education; the establishment of a portfolio services 
division to comprehensively manage the District's portfolio of schools and innovative 
programs; and the innovation of new support services depe1rtment like the Business Support 
Center: a department centrally servicing the budget and bookkeeping needs of schools. This 
year, Superintendent Runcie further amended the organizational structure to implement a 
program management model for the management of ·the District's capital consb:uction 
program. This new structur<~ is focused on the improved execution and delivery of capital 
projects on time and on budget. A program management model also facilitates scalability of 
servkes in c01mection with capital funding. 

Superintendent Runcie also continued the trend of reducing central administration, allowing 
much needed financial resources to be redirected to schools. With these redirected resources, 
the District was able to hire approximately 1,890 new teachers in 2012 (the District non­
renewed over 1,400 teachers in the year prior to Superintendent Runde's appointment). TI1ese 
additional teachers allowed the District to better comply with Class Size .Reduction (CSR) 
mandates and begin the restoration of specials within our elementary schools. In 
Superintendent I<uncie's inaugural year, he adopted a District where only 52.4% of all core 
class periods met CSR compliance requirements, and the District faced a CSR penalty of $66 
million (roughly 75% of the entire state of Florida). In his first full year as Superintendent of 
Schools, that number was substantially improved to 87.7% of core class periods. The 
redirected resources also allowed the District to provide a 2% salary increase for teacl1ers and 
all staff in 2013. Tilis marked the first salal'y increase for employees in three years. 

Further, the District introduced a new strategic plan in December 2012. The newly approved 
strategic plClll focuses on three key objectives: high quality in~truction, continuous 
improvement and effective communication. The strategic plan was developed with the 
involvcrnent and input of various sml<eholders, including; parents, tee1chers, students, 
advisory, local business, and elected officials. The development process culminated with a 
county-wide community forum, where more than 600 stakeholders participated in the event. 
EdTalk 2012 enabled participants to pl'ovide immediate feedback and help to prioritize 
strategic initiatives through the use of technology to enhance community dialogue. This event 
was so successful, EdTalk 2013 will be held on Saturday, October 12, 2013 at the Broward 
County Convention Center. 

Two highlighted initiatives directly aligned to the new strategic plan are Performance 
Management and the comprehensive portfolio management process. Perfom1ance 
Management is a continuous improvement uutiative which focuses on systemic and critical 
review of departments by the entire leadership team. Included in a Performance Management 
session is the review of a department's value--added services, identifice1tion of key performance 
indicators, discussion of sb·ategic linkages and best practices, and an outline of key initiatives 
and task directed at improving the delivery of services and performance measures. To date, 
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the majority of central administrative divisions have been reviewed through the Performance 
Management process. The Performance Management process is being further enhanced to 
include schools. The newly developed portfolio management process has led to the expansion 
of programmatic offerings for ow· students, the innovative reform of low performing schools, 
and improved efficiency of physical asset utilization. Highlights of the process include: the 
launch of the first military academy within Broward schools; the Student Success Opportunity 
Schools (SSOS), which feature new opportunities for our students and parents at the 
Lauderhill 6-12 Academy, Dillard High School, the new Atlantic Vocational satellite branch at 
Arthur Ashe, Sunland Park Early Learning Academy, the Lauderdale Manors Community 
Outreach Center; the expansion of Sheridan Vocational Center to the Southwest h·ansportation 
facility; and the elimination of lease at the Sawgrass Teclmology Park. 

For this school year, the Superintendent has annow1ced several additional operational 
enhancements. The School Board recently approved design changes to th~ District's 
healthcare program for its employees. These plan design changes, coupled with the transition 
to a self-insured program and a negotiated reduction to the administrative costs associated 
with the program, wiU yield more than $20 million in cost avoidance. These savings provide 
opportunities to invest in enhanced wellness programs and reduced dependent care costs, 
while continuing to provide excellent healthcare benefits for our employees. On September 9, 
2013, the District launched the first phase of the District's website redesign. The first phase of 
the project includes creating a fresh presence for the District's homepage with a new design, 
added features and increased functionality. The improvements arc aimed at mal<ing it easier 
for parents to locate the information they need and to stay informed about important events in 
the District. Additional phases of the website redesign project will include converting interior 
website pages, as well as District department and school website.c;, to the new design. In 
addition to the new website, the District also launched a new mobile app. The free application 
is compatible with both android and iOS devices (iPhones and iPads), and provides parents 
and comm.unity members a convenient altemative for staying connected with BCPS. 

Article 2.2 of the Superintendent's employment agreement stipulates in part, at least 12 
months prior to the terrnination date for the contract [October 4, 2014), the Superintendent and 
the Board are to determine whether there is a desire to enter into a successor contract. On June 
11, 2013, the School Board authorized the Board Chair and General Counsel to initiate 
negotiations with the Superintendent for a contract extension. Those negotiations began on 
August 16, 2013, resulting in the attached First Amendment recommended by the Board Chair 
for Board approval. 

Highlights of the First Amendment include: 

• The extension of the contract term through October 4, 2019; 

• Article 5.5, involving moving and transition expenses, has been deleted in its entirety; 

• Article 6.1, involving vacation leave days, has been amended to increase the number of 
days of annual leave from 24 to 29. 
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• Article 9, involving the mid-year and annual evaluation of the Superintendent, has been 
amended to extend the dates later in the year, in order to provide ample time for annual 
student achievement data from the state to be received and incorporated within the 
evaluation; 

• Article 10, involving the Superintendent's termination compensation, has been 
amended to be consistent with newly enacted legislation, capping such compensation to 
be equivalent to 20 weeks of salary. This amendment reduces the curl'ent terminal 
compensation provision by 32 weeks of sala1y, representing a 62% reduction. 

This Fb.-st Amendment to the Superintendent's Employment Agreement has been reviewed 
and approved as to form and legal content by the Office of the General Counsel. 
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FIRST AMENDMENT TO SUPERINTENDENT'S EMPLOYMENT AGREEMENT 

TIDS FIRST AMEN~ENT TO SUPERINTENDENT'S EMPLOYMENT 
AGREEMENT is made this Jl_ day of September, 2013, by and between THE SCHOOL 
BOARD OF BROWARD COUNTY, FLORIDA, 600 Southeast Third Avenue, Fort 
Lauderdale, Florida 33301, hereinafter refen·cd to as "SBBC", and ROBERT W. RUNCIE, 
hereinafter refen·ed to as "Mr. Runcie" or "Superintendent." 

WITNESSETH: 

WHEREAS, the SBBC and Mr. Runcie entered into the Superintendent's Employment 
Agreement on October 4, 2011; and 

WHEREAS, the original tenn of employment for Mr. Runcie commenced on October 5, 
2011 and concludes on October 4, 2014; and 

WHEREAS, SBBC wishes to continue to employ Mr. Runcie as the Superintendent of 
Schools tor the school district of Broward Cow1ty, Florida (hereinafter referred to as "School 
District") for an additional period beyond the original term; and 

WHEREAS, Mr. Runcie is willing to continue to perfonu the duties and responsibilities 
of the Supetintcndent for the School District tor the additional p~riod as set forth in this First 
Amendment to Superintendent's Employment Agreement; and 

NOW, THEREFORE, in consideration of the mutual promises and covenants set forth 
herein, it is agreed as follows: 

A. The Superintendent's Employment Agreement entered into on Octoher 4, 20ll, shall be 
amended to reflect as set forth below. 

Section 2.2 shall be amended to reflect as follows: 

2.2 TERM OF CONTRACT: 

Unless terminated earlier pursuant to Article 10, this Agreement shall 
remain in full force and effect from the date of the original term through and 
including October 4, 2019. 

In addition, unless this Agreement is tetminated sooner as provided herein, 
the Board and the Superintendent shall meet in a regular or special Board meeting 
at least l2 months prior to the tennination date for this Contract or any 
amendments to this Contract to determine whether the Superintendent and the 
Board desire to enter into a successor contract.- It is the Superintendent's 
responsibility to place such item on the agenda of a Board meeting at least 12 

First Amendment to Superintendent's Employrnent Agreement 
Rnbcat W. Runcio-2013 
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months prior to the tcnnination date for this Conb·act or any ~endments to this 
Contract 

Section 3.1 shall be amended to reflect as follows: 

3.1 BASE SALARY: 

The Superintendent's base annual salary shall be Two Hundred Seventy 
Six Thousand Seven Hundred Dollars and No/00 Cents ($276,700.00). The 
Superintendent's base annual salary may be increased in accordance wHh Section 
3.2 ofthis Agreement. In no event shall the Superintendent's base salary be 
reduced during the tcnn ofthis Agreement without mutual agreement ofthe 
parties in writing. 

Section 5.5 shall be deleted in its entirety: 

5.5 MOVING AND TRt ... ~SITION EXPENSES: 

The SBBC shall reimbt1rse the Saperintendent for up to $20,000.00 in 
ffte•riag and transition eitpenses. These expenses inel~:~de ffie•,•ing, transportation, 
loegiJig, temJlorary housing, and tra\•el related (rental ear, air fare) exJlenses. 
Rei1=nbursement shall be made upon presentation ofreeei}'lts for same. TA:e 8BBC 
agrees to }'lay $10,000.00 to the Superintendent up froat tip On exeeHtien of this 
Agreement subject to tHe same Feceipt requirements. 

Section 6.1 shall be amended to read as follows: 

6.1 VACATION LEAVE DAYS: 
The Superintendent shall receive twenty-nine (29) workiug days of paid 

vacation leave (exclusive of holidays) each fiscal year. The days shall vest on the 
firnt day of the contract each year during the Term of this Agreetnent. The 
Superintendent may accumulate unused vacation leave and carry san1e over to the 
following fiscal year. Upon termination or expiration of his employment as 
Superintendent under this Agreement, SBBC shall pay the Superintendent the 
value of his unused and accumulated vacation leave days subject to limitations 
imposed by Fl01ida law and School Board policies. In the event of his death 
during the term of this Agreement, SBBC shall pay to the Superintendent's 
pei"sonal representative the value of his unused and accumulated vacation leave 
days within thirty (30) days of his demise. 

In order to provide essential services to the Di.sb.ict, the Superintendent 
may not be able to use all of his earned vacation in a year ancVor may be unable to 
schedule vacation at a desirable time. In consideration of such circumstances, at 
the Superintendent's election, the District annually on June 30 shall pay the 

First Amendment to Superintendent's E111ploymcut A~mcut 
Robert W. Rurteic- 2013 
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Superintendent for up to 1 0 vacation days to be computed at 11244 of the 
Superintendent's current base salary for each vacation day. 

Section 9.1 shall be amended to retlect as follows: 

9.1 EVALUATION INSTRUMENT: 

The evaluation instrument in place at the start of the new term shall 
continue to be utilized by the parties unless the Board or the Superintendent 
places the instrument on an agenda for review and revision. 

Section 9.2 shall be amended to reflect as follows: 

9.2 ANNUALEVALUATlON: 

By August 1 of each year of this Agreement, the Superintendent shall 
provide the Board a self-appraisal of his accomplishments and attainment of 
agreed-upon goals. · By September 30 of each year of this Agreement, the Board 
shall evaluate the perfonnance of the Superintendent using the agreed-upon form, 
format and process and the Superintendent's self-appraisal. 

Section 9.3 shall be amended to reflect as follows: 

9.3 JNTERIM EVALUATIONS: 

In addition to its annual evaluations, SBBC shall conduct an interim 
evaluation of the Superintendent in March of each year. 

Section 1 0.2 shall be amended to reflect as follows: 

10.2 TERMINATION COMPENSATION: 

In the event that the Superintendent is tenninatcd without cause by SBBC 
pursuant to Section 10.1, SBBC agrees to pay the Supetintendent a sum equivalent 
to 20 weeks of his salary. In addition to such tennination compeusation, SBDC shall 
also pay the Superintendent tor his eruncd and unused sick leave and vacation days 
at the appropriate per diem rate subject to state law and SBBC policy. All 
compensation paid by SBBC to the Supetintendcnt under the provisions of this 
Section shall be considered liquidated damages. 

B. The remaining terms of the Superintendent's Employment Agreement remain in full force 
and effect. In the event of any conflict of terms between the Superintendent's Employment 

Fir.;l ArncndlllCIIt lo Superintendent's Employrncut Agn::cmcut 
Robert W. Runcic-2013 
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Agreement and this First Amendment to Superintendenfs Employment Agreement the terms in 
this First Amendment to Superintendent's Employment Agreement shall prevail. 

IN WITNESS WHEREOF, the Parties hereto have made and executed this First Amendment to 
Superintendent's ·"E~ployinent Agreement on the date first above written. 

l . 

(Corporate· Seal) 

~~ 
Robert W. Runcie, Superintendent 

STATE OF FLORlDA ) 
COUNTY OF BROW ARD ) 

FORSBBC 

THE SCHOOL BOARD OF BROWARD 
COUNTY, F ORIDA 

The foregoing instrument was acknowledged before me by ROBERT W. RUNCJE 

who is personaUy known to me or who produced ______________ as 

· Twecli 
identification and who did/did not first take an oath this !D day of~~~~!:::::l.l~ .... 2013. 

My Commission Expires: 

(SEAL) 

r-ir.sl Amendmc:ttl to Supcrintcndcnrs Ernployment Agt'CCJncnl 
Robert W. Runcic • 2013 

Notary's Prin · d Name 

Notary's Commiss· STATE OF FLORIDA 
"""-w~'"".- Comm# EE126665 

Expires 9(1712015 
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AGENDA REQUEST FORM 
THE SCHOOL BOARD OF BitOWARD COUNTY, FLORIDA 

ADDED ITEM 
Moellnsl>ate .Aj~cndll Item Number· 

10/04/11 Open Agenda Special 0 r .d c r Rcque&f BB-2 
X Yes No X Yes No 

TJTWS: 

Superintendent's Employment Agr~ent 

Rl!QUt!STilO ACI'IQN> 

Approve the Employment Agreement of Robert W. Runcie as Superintendent of Schools. 

SUMMARY llXI'LANA.TlON ANP BACKGnOUND> 

On September 14, 2Q11, The School Board selected Robert W. Runcie as the successful candidate for the · 
position of Superintendent of Schools and authorized the Chair to negotiate a contract with the candidate. 
The attached proposed agreement is the result of the negotiations. The Chair recommends approval of the 
agreement by the School Board. 

SCtJOOL DOARO COALS• 

X • Goal One: Rnise achievement oi all studmt!i to ensure graduation from high school;md readiness for post-secondary 

_ • GoaL Two: 
_ • Goal Three: 

education. 
Tmprove the hCllltll <~nd wellness of studente ;md personnel. 
Provide a safe :md secure physiCal and teclmological envll·omnent for all students and employees. 

X • Goal Pour: 
X • Goal .Five: 

Promote innovation which focu·ses on best pr.actices and quality efforts that improve our best-in-class position. 
Recruit, develop, re\tlin, ond recognize high pcrfortnlng ond diverse faculty and }?ei'&Onncl. 

X •Goql Six: Build strong partnerships witt'~ fnmlly, buslnr.ss, community and government at the cinsSt·oom, school, at'ea, 
and d istrict level. 

_ •Goal Seven: Ensure district's leadership as iln environmental stewilrd through innovative ecology and energy conservation 
co ms. 

PlNANCIAL I MI.' ACT: 

~~ '}~COO 
The financinl impact to .the Distri?t is ~0 b~e salary, p~us qenefits. 

eement 

(Poi·Offidol Schuollluortl R(!C(>rd•' Ott!ee On I 

THE SCHOOL ~OARD OF BROWARD COUNTY, FLORIDA 
Benjami.n J. Williams, Chair 
School Board Members' Office 

Approved in Open Board Meeting 
on: 

By: 
r'OrrnY4l89 
llevl~d 01/11 
DC/DJM/}PC/jcf 
FrllrinlhiAAf/•~tttola/ZinJ/IMI.flll•SJIJI('(illlnt4tnl ""I~IIOJUII<rl•(ll""'""'lfl 

OCT 0 4 2011 

School Bonrd Chair 
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. . 
SUPERINTENDENT'S 

EMPLOYMENT AGREEMENT 

TIDS AGREEMENT made this 41h day of October, 2011, by and between THE 
SCHOOL BOARD OF "BROWARD COUNTY, FLORIDA, 600 Southeast ·Third Avenue, 
Fort· Lauderdale, Florida 33301, hereinafter referred to as "SBBC", and ROBERT W. RUNCIE, 
hereinafter refen·ed to as "Mr. Runcie" or ''Superintendel)t." 

WtrNESSETll: 

. WHEREAS, SBBC wishes to employ and appoint Mr. Runcie as the Superintendent of 
Schools (hereinafter referred to as ''Superintendent") for the school district of Droward County, 
Florida (hereinafter refcn·ed to as "School District"); and 

WHEREAS, Mr. Runcie is willing to perform the duties and responsibilities of the 
Superintendent for the School Distrkt. . · · 

NOW, THEREFORE, ~- consideration of the mutual promises and covenants set forth 
herein, it is agreed as follows: · · 

1.1 RECITALS: 

ARTICLE l 
RECITALS 

. . 
The Parties agree that the foregoing recitals are true and cotrect and that such re~tals are 

incorp01·ated herein by reference. ' · 

ARTICLE2 
POSITION OF SUPERINTENDENT OF SCHOOLS 

2.1 EMPLOYMENT OF SUPERINTENDENT: 
SBBC hereby employs an~ appoints Mr. Runcie as Superintendent of Schools for The 

School Board of Browru·d County, Florida for the term 6f this Agreement Mr. Runcie hereby 
agrees to perform the duties and responsibilities of Superintendent of Schools dming the term of 
this Agreement in' accordance with the terms, covenants and conditions set forth herein. T.he 
S~ijC ::;hall not reassign the Superintendent to another position during the tcnn of this 
Agreement without tbe .Superintendent's express written consent. 

2.2 TERM OF CONTRACT: 
Unless terminated earlier pursuant to Al'ticle 10, this Agreement shall remain in full 

force and effect from October 5, 2011 through and including October"4, 2014. 
In addition, unless this Agreement is tetminated sooner as provided herein, the Board and 

the Superintendent shall meet in a regular or special Board meeting at least 12 months prior to 
the termiqation date. for this Contract or any amendments to this Contract to detetmine whether 

Superlnteudent's Employment Agreement 
Ruben W. Runc:ie-2011 
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the Superintendent and the -Board. desire to enter into a successor contract It is the 
Superintendent's responsibility to place such item on the agenda of a Board meeting at least 12 
months prior to the tennination date for this Contract or any amendments to this Contract. 

2.3 OFFICIAL DUTIES: 
As Superintendent, Mr. Runcie shall be the Chief Executive Officer of the School 

District, Se(.-rctary to SBBC, and shall have charge of the arlniinistration of schools. He shall 
faithfully pe1form the duties and responsibilities of Superintendent as specified in that position's 
job desCription as from.time to tim,e adopted by SBBC, and as.prescribed by the laws of the State 
of Florida, the rules of the Florida State Board of Education, SBBC Policies and this _Agreement, 
nnd as mny be assigned by SBBC. The Superintendent's job descliption is attached hereto as 
Appendix "A" and is incorporated herein by reference. The Superintendent shall comply witlr·a!l 
SBBC directives, state and federal laws, applicable rules and regulations, and Scbool Board 
policies as exist or may be adopted or amended. The Supedntendent shall directly ond indirectly 
s~pervise all staff members and shall organize, reorganize and arrange the administrative and 
supervisory staff as best serves the needs of the School District subject to approval by SBBC. 
Except as permitted by this Agreement, Mr. Runcie agrees· to devote hls full time and effoits to 
the p~fonnance of the ·duties and responsibilities of Superintendent in a faithful, diligent and 
efficient manner. The Superintendent's responsibilities, duties and functions shall include, without 
limitation, the following: · 

2.3.1 Serving as the Chief Executive Officer of the School District in accordance with 
Florida Statutes, state roles and School District Policies. All powers and duties necessary to 
the efficient management and administration of the School District shall be delegated to the 
Superintendent to the full extent pesmitted by Jaw; · 

2.3.2 Working with SBBC, School Disirlct personnel, parents and the public to develop 
short and long-range goals with clear criteria for detennining effective achievement and 
evaluating outcomes; · 

2.3.3 Representing the interests of SBBC and the Scl10ol District in day-to-day contact 
with parents, ci~ns. the community and other govemmental agenCies; 

2.3.4 Providing leadership, guidelines anq directions to ensure implementation of SBBC' s 
policies relating to f-acilities, curriculum, instruction, ~tudent serviceS, personnel, budget and 
business .affair.>; · · 

2.3.5 Reporting int:onnation and analyses regularly to the SBBC regarding stude~t 
achievement and test scores; 

2.3.6 Reviewing all SBBC polices and making appropriate recommendations to SBBC for 
revisions, additions, deletions and modifications to such policies; 
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2.3". 7. . Evaluating employees directly accountable to the Superintendent.and overseeing the 
evaluation of other employees in accordance with Florida Statutes, State Board of Education 
Rules, and the policieS adopted by SBBC; 

2.3 .8 Providing leadership and direction in planning and financing tfle maintenance of 
existing schools and to meet the growth needs ofBroward County with new·schools; 

2.3.9 Ad~sing and making reco1runendations to SBBC regarding possible sources of 
funds that m~y be available to implement present or contemplated district programs; 

2.3.10 Maintaining and improving his professional competency by all available means 
including, without limitation, reading appropriate periodic;als and joining and/or 
participating in appropriate professional associations and their activities; 

2.3.11 Establishing and maintaining an effective community r~lations program including 
effective relationships With the media; 

2.3.12 Communicating openly, ,systematically and in a timely ma!Uler with SDBC, district 
staff and the conunu~ty and to promptly inform SBBC of critical issues or incid.ents; 

2.3 .13 Providing educational leadership to ensure quality teaching and learning; and 

2.3.14 Performing such other duties, responsibilities and functions as assigned or required 
bySBBC. 

2.4 DOCUMENTS OF OFFICE: 
The Superintendent shall exec,ute and file the oath of office or any other documents 

required for the School District's personnel files and for payroll purposes. The Superintendent 
shall file with the Broward County Supervisor of Elections all documents required of him under 
Floddalaw. · 

2.5 MEETINGS OF TilE BOARD: 
·The Superintendent shall attend all regu1ar and special meetings of the SBBC pursuant to 

sections 1 Q01.48 and .1 001.51 (2), Florida Statut~s, and any closed door sessions pursuant to 
sections 286.011(8) and 447.605(1), Florida St~tutes. 

ARTICLE3 
COMPENSATION OF SUPERINTENDENT 

3.1 BASE SALARY: 
The Superintendent's base annual salary shall be Two Hundred Seventy Five Thousand 

DolJars and No/00 Cents ($275,000.00). The Superintendent's base annual salary may be 
increased in accordance with Section 3.2 of this Agreement. In no event shall the 
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Superintendent's base salary be reduced during the term of this Agreement without mutual 
agreement of the parties in writing. 

3.2 SALARY ADJUSTMENTS: 
The Superintendent's annual base saJary shall be increased by the percentage of pay 

increase provided ~Y SBBC to i:ts 12-month ad.rni?istrati"'{e personnel for that fiscal year, if any. 
. . 

3.3 PAYMENTOFBASESALARY: 
SBBC shall pay the Superintendent's base salary in equal installments in accordance 

with the School District's rules~ policies and practices governing the payment of 12-month 
administrative personnel. 

3.4 VEHICLE ALLOWANCE: 
The duties and responsibiliti.es of his office will require the Superintendent to travel 

extensively in countY. by automobile throughout the School District SBBC shall provide the 
Superintendent an automobile for his exclusive use from the School District's fleet, and shall pay 
all expenses or provide any necessary services through its fleet maintenance program related to 
the operation of the automobile including expenses for fuel, oil, insurance, maintenance and 
repairs for the tenn of this Agreemenl The Superintendent's use of. this vehicle includes 
incidental personal uses. 

ARTICLE4 
INSURANCE COVERAGES AND BENEF1TS 

4.1 MEDICAL. VISION AN}) DENTAL lNSURANCE: 
Jn addition to other benefits provided under this Agreement, SBBC shall provide health 

(Enhanced HMO), vision (Basic), dental insurance (Enhanced DHMO), and other flexible 
benefits to the Supc1intendent arid his family dw-.ing the entire term of this Agreement to the 
extent same is available from time to time to S~BC's other 12-month administrative employees. 
The costs of all such insurance coverages and other benefits so provided to the Superintendent 
and his family shall be paid for by sm3c. 

4.2. MEDICAIJ EXA.MINATION: 
SBBC requires and agrees to pay for Mr. ~uncie to undergo a mediCal examination 

within two (2) months of each anniversary date of this Agreement. Mr. Runcie may choose any 
... phy.~i9iliD .Qr .gJ.:o~p of.phY.s.icians .li~qJSCd . by .th~. Smi~ . o.f.Florida or. anx. 9.ther .. state J.o._perfonn . 

this medical examination and the facility at which the medical examination will be perfonned. 
The selected exalnining physician ·or group of physicians shall provide the l'esults of such . 
medical examination to SBBC in a format stating whether Mr. Runcie is physically fit to perform 
the responsibilities and duties of Superintendent All costs and expenses of this medical 
exnmino.tion shall be paid under the Superintendent's health p1an provided by SBBC. All costs 
of such medical examinations that are not covered by SBBC's health plan shaH be paid or 
rcimburs~d by SBBC up to a maximum cost of Three Thousand, Five Hundred Dollars and 
No/00 Cents ($3,500.00). The medical examination shall be confidential in accordance with . 
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section 1 012.3 1. Florida Statutes, as m~y be amended from time to time, and any applicable 
federal law. 

4.3 FLORIDA RETIREMJt:NT SYSTEM: 
The Superintendent shall participate in the Florida Retirement System (FRS); . SBBC 

shall contribute to· the FRS as required by Florida Statute. 

4.4 . DISABILITY lNSURANCE: 
SBBC shall provide long-term disability insurance coverage for the Superintendent 

dwing each year of.the tenn of this Agreement. The benefits payable under such coverage shalt 
be paid at the rate of sixty-six and two-thirds percent (66::-213%) of the Supei:intendent's base 
salary to a maximum benefit of Seventeen Thousand Five Hundred Dollars and No/00 Cents 
{$17,500.00) per month and SBBC shaH pay the cost of such coverage. 

4.5 LIFE INSURANCE: 
The Superintendent shall receive term life insurance coverage in the amow1t of Two 

Hundred and Fifty Thousand Dollars and No/00 Cents (.~250,000.00) per year. The life 
insurance benefits shan be made payable to th~ Supetintcndent's riamed beneficiary. SBBC shall 
pay the premium fur such insurance. The Superintendent may elect to obtain, at his own expense, 
additional ·term life insurance through any ins_l:lfallc~ plan offered to other 12-month 
administrative employees. · 

4.6 SUPERINTENDENT-PAID CONTRIBUTIONS: 
The Superintendent may contribute to any additional retirement plnn(s) for which he is 

qualified under the Internal Revenue Code or state and federal laws. For Ute purposes of this 
Agreemen~ "additional retirement plan(s)" shall consil?t of any retirement plans authorized by 
Sections 401 a, 403b and/or 457b of the Internal ·Revenue Code. The Superintendent will 
determine int~ which plan or plans he will participate. Any deposits in such plan(s) will be made 
each pay period during each contract year. Deposits may be made into one or more of the 
authorized plru:ts in any given year and will immediately become completely vested on the first 
day of the year for which they are deposited. · ·· · 

4.7 OTHER BENEFn'S.AND PROGRAMS: 
The Superintendent shall be entitled to receive those benefit-; and participate in those 

employee programs specifically identified in this Agreement and may participate in any other 
. . !mlPlQYC.~ .programs not ~xp~ssly identified in this Agreement that are available to .otber"12-

month .admini~ative employees. · 

4.8 INFORMATION AND COMMUNICATIONS TECHNOLOGY: 
SBBC shall bear the expense for and provide the Superintendent such information and 

communications technology equipment as he may reasonably request for use in his office, 
residence and automobile for the conduct of his duties and responsibilities and for incidental 
personal usc. SBBC shall. bear aU monthly or recutTing charges associated with service provided 
by such equipment. 
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ARTICLFt5 
TRAVEL AND PROFESSIONAL ASSOClATIONS 

·5: 1 TRAVEL EXPENSES: 
In otder to assist and enhance the Superintendent's ability lo perform his duties and 

responsibilities. SBBC shall pay for or reimburse any reasonable travel expenses incurred 
outside of Broward Copnty. Florida by the Superintendent in the conduct of his ~uties and 
responsibilities. Any such reasonable expenses shall be paid or reimbursed to the extent 
permitted by stale law and School Board Policy 3400 and shaH include. without limitation, air 
travel, lodging, meals, rental cai and other reasonable travel-related expenses incurred in the 
performance of the Superintendent's .duties and responsibilities. : SBBC will provide the 
Superintendent a School District credit card that may be used for allowable expenses. 

5.2 DOCUMENTATION OF EXPENSES: 
The Supedntendcnt shall comply with all SBBC policies, procedures and docuptentation 

reqwrements for expen.~es incun·ed in the conduct of School District busineSS. All such 
expenditures shall be subject to review J>y SBBC's independent auditors. 

5.3 PROFESSIONAL CONFERENCES AND MEETINGS: 
SBBC encourages the Superintendent to attend professional conferences and meetings 

with other educational agencie:> and cdu~ators during the tenn of this Agreement SBBC shall 
pay in full or reimburse all legally valid expenses and·fees associated with the Superintendent's 
participation in such conferences and meetings. The Superintendent shall periodically provide 
reports to SBBC about those conferences an9 meetings in which he 'bas participated. The 
Superintendent shall file itemized expense statements to be processed and approved by· the 
School District as provided by Jaw and School Board Policy 3400. SBBC will provide the 
Superintendent a School District credit card that may be used for allowable expenses as noted 
above. 

5.4 PROFESSIONAL MEMBERSHIPS: 
SBBC encoiu·~ges the Superintendent to belong to appropriate professional and 

educational organizations and where such membership will serve the best interests of the School 
District. 'The Superintendent may hold offices or accept responsibilities in such professional 
associations and organizations provided that s1;1ch rc~>ponStbilitics do not interfere with the 
perfonnance of his duties as Superintendent. Accordingly, SBEC shall pay for or reimburse the 
Superihtendcrit for any membership dues necessary to participate in such organizations. The 
Superintendent shall present appropriate statements and invoices for such membership dues in 
accordnnce with School District practices and School Board Policies. 

5.5 MOVING AND TRANSITION EXPENSES: 
The SBBC sba11 reimburse the Superintendent for up to $20,000.00 in moving and 

transition expenses. These expenses include moving, transportation) lodging, temporarY. 
housing, and travel related (rental car, air fare) expenses. Reimbursement shall be made upon 
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presentation of receipts for same. The SBBC agrees to pay $10,000.00 to the Superintendent up 
front upon execution of this Agreement subject to the same receipt requirements. 

ARTICLE6 
VACATION LEAVE 

6.1 VACATION LEAVE DAYS: . 
The Supe~tendent shall receive twenty·four (24) working days · of paid vacation leave 

(exclusive of holidays) each fiscal yenr. In the first year of this Agreement, the days shall vest 
on the first day of tht.: contract. In the second and third year of this Agreement, the 
Superintendent shall accrue these days in accordance with Board policy for administrative 
personnel with at least ten (10) years experience. The Superintendent may accumulate unused 
vacation leave and carry same over to 'the following fiscal year. Upon tennination or expiration 
of his employment as Superintendent under this Agreement, SBBC shall pay the Superintendent 
the value of his unused and accumu~atcd vacati~n leave days subject to limitations imposed by 
Florida law and School Board policies. In the event of ~s death during the term of this 
Agreement, ·sBBC shall pay to the Superintendent's personal representative the value of his 
unused and accumulated vacation leave days within thirty (30) days of his demise. 

In order to provide esscntiai ·services to the District, the Superintendent may not be able 
to use all of his earned vacation in n year and/or may be unable to schedule vacation at a 
desirable time. In consideration of such circumstances, at the Superintendent's election, the 

, District annually on June 30 shall pay the Superintendent for up to 10 vacation days to be 
computed at 1/244 of the Superintendent's current base salary for each vacation day. 

6.2 USE OF VACATION LEAVE: · 
The Superintendent ·shall follow all School Board policies with respect to the use of 

vacation days. The Superintendent shall submit written requests to the School Board Chair for 
use of his vacation days. · 

6.3 ACCRUAL OF VACATION LEAVE: 
A:ny unused and accumulated vacation leave days in excess o~ the amount allowable by 

School Board Policy and applicable law shall expire on June 30th of each year. 

ARTICLE? 
SICK LEAVE 

7.1 Sl(."KLEAVE: 
The S\tperintendent shall' earn sick leave at the same rate as that of other twelve (12) 

month aqministrators. Upon tennination or expiration of his employment as Superintendent 
under this Agreement or at the end of his employJp.ent by SBBC, whichever first occurs, SBBC 
shall pay the Superintendent the value of his unused aud accumulated sick leave days subject to 
limitations imposed by Florida law and School Board Policies. In the event of his death during 
the tenn of this Agreement, th~ Board shall pay to the Supcrin~endent's personal representative 
the vnlue of his unused and accumulated sick leave dnys within thirty (30) days of his demise. 

Supelintcndent'$ Employment As1ecmcnt 
Robert W. Ruocic- 20 II 

Page 7 ofl5 

Page 127 



the value of his unused and accumulated sick leave days within thirty (30) days of his ¢-emise. 
Sick leave shall accumulate and be valued subject to applicable Florida Statutes, state t~les and 
School Board Policies. 

ARTICLES 
CONSULTING WORK 

8.1 CONSUI .. TINGWORK: 
The Superintendent shall devote his full time, skiU, labor and attention to the 

perfonnance of his official duties. Provided that ·such activities do not interf~re with. his duties 
under this Agreement, the Superintendent may serve as a ~onsultant. to other companies, school 
distdcts or educational agencies, lecture, teach, engage in writing and spewng activities, and 
engage in other outside professional activities for compensation (hereinafter refened to as 
"Consulting Work"). Any Consulting Work undeliaken by the Superintendent must be 
performed on the Superintendent's vacation time, personal leave time, holidays or other non-duty 
time. The S upedntendent wiU disclose to SBBC in writing any Consulting Work he will pe1fonn 
in advance of performing same. 

ARTICLE9 
EVALUATION OF SUPERINTENDENT AND EXTENSION OF TERM 

9.1 EVALUAJ;ION INSTRUMENT: 
By November 1 of each year of this Agreement, the Superintendent shall submit to the 

Board a recommended evaluation form, format and process. By December 1 of each school 
year, the Board and the Superintendent shall meet to discuss and agree on tl1e recommended 
fonn, format and process. 

9.2 ANNUAL EVALUATION: 
By April 1 of each year of this Agreement, the Superintendent shall provide the Board a 

self-appraisal of his accomplishments ~d attainment of agreed-upon goals. By May 31 of ~ch 
year of this A&rreement, the Board shall evaluate the perfonnance of the Supetintcndent usjng the 
agreed-upon form, format and process and the Superintendent1s se1f:.apprrusal. . . 

9.3 INTERIM EVALUATIONS: 
In add}tion to its annual evaluations, SBBC may conduct an interim evaluation of the 

Sup.erinten~ent Sit any tim~ it d~<:ms appropliate or l,ij)Oll the· ~;equest of the Sppeript~ndcnt "hut at 
a minimum shall conduct at least one (1) interim evaluation each year. 

9.4 EVALUATION IN THE SUNSH{NE: 
The Superintendent hereby acknowledges that his evaluation must be conducted by the 

SBBC in the Sunshine and that said evaluiition shall be a public record at the time the evaluation 
is conducted. 
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ARTICLElO 
TERMINATION AND NON-RENEWAL 

10.1 TERMINATION WITHOUT CAUSE: . 
SBBC may remove the Superintendent from office at any time during this Agreement . 

without any reason upon an affinnative vote 9f a majoritY of the membership constituting SBBC. 
NothiJ?.g in this Agreement shall prevent SBBC, upon an nffinnative vote of a majority of SBBC's 
Iil~mbers, from exercising its discretion to terminate this Agreement and the services of the 
Superintendent. The Superintendent shall receive hinety" (90) days written notice of. such 
det~ination by the Board. The Superintendent expressly waives any right he tnight otherwise 
have to reasons for his termination, prior notice and/or a bearing in connection with the tennination 

• of his employment, except as expressly provided in this Agreement. 

10.2 TERMINATION COMPENSATION: 
In the eveot that the Superintendent is terminated without cause by SBBC pursuant to 

Section 1 0.1, SBBC agrees to pay the Superintendent a sum equivalent to his salary for a period of 
twelve (12) months or for the remaining term of this Agreement, whichever period of time is less. 
In addition to such termination compensation, SBDC shall also pay the Superintendent for his 
earned and unused sick leave and va~on days at the appropriate per diem rate subject to state law 
and SDBC policy. All compensation paid by SBBC to the Superintendent under the p~ovisions of 
this Section shall be considered liquidated damages. 

10.3 TERMINATION FOR CAUSE: . 
The Superintendent may be diSt}lissed for cause from his employment for conduct which is 

seriously prejudi<:ial to SBBC or the S.chool District including, without limitation, willful neglect of 
duty; mat-erial breach of contract; violation of the Code of Ethics applicable to members of the 
teaching profess.ion in Florida; Violation of the Code of Ethics prescribed by Chapter 112, Florida 
Statutes (as amended); conduct precluded by Rules 6B-1.001, 6B-1.006 and 6B-4.009, Florida 
Administrative Code (as IUDended); or for ·~ust cause" as detennined by Section 1012.33, Florida 
Statutes . (as amended). Notice of termination for cause shall be given in writing and the 
Superintendent shall be entitled to such. due process rights as provided by state law and SBBC 
policy. If this Agreement is terminated for cause, the Superintendentts term of office shall 
imri:tediately cease. If terminated for cause, the Superintendent shall be ineligible for any other 

, compensation or benefits. However, the SuP.crin.tendeut is entitled upon termination for cause to 

........... ?~~~~ ~~ ~-ea?1ed, acc~e~ and unus~ vacation days.. . . . . . . ... .. ... . . ... ......... : ... .. . .. : ... . 

10.4 BENEF1TS UPON TERMINATION: 
In the-event oftennination of this Agreement, the Superintendent's medical insurance will 

be addressed in accordance with any" federal and state laws and regulations in effect at the time of 
such employment · 

10.5 SUPERINTENDENT'S INCAPACITY: 
In the event that the Superintendent becomes unable to perform any or all of his duties with 

or without reasonable accommodations under this Agreement due to illness, accident or other cause 
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beyond his control and if said inability continues for a period of more than thirty (30) consecutive 
days, SBBC may, in its sole discretion, appoint an Acting Superintendent to fulfill the duties and 
responsibilities of the Superintendeut Wlder this Agreement. If such disability continues for more 
than ninety (90) consecutive days, _SBBC may, in its sole discretion, tetminate this Agreement 
w~ereupon the respective duties, rights and obligations of. the pru.ties hereto shall tenninate 
including any obligations for severance pay contained in Section 10.2 het"eot: In the event of 
tennination due to disability, the Superintendent shall continue to .receive the salary and benefits 
proviqed ip this Agreement for a period of ninety (90) days from the date .the .Superintendent 
becomes disabled. SBBC's decision and determination as to the disability of the Superintend~t 
shall be final and sho.ll be based upon the opinion of a pr<>pedy licensed medical doctor. The 
Superintendent hereby consents to any medical' examination requested by SBBC under this 
pro'visiou. The pru1ies agree that SBBC may choose the medical doctor who will perfonn any such 
medical eXamination. 

10.6 RESIGNATION: 
1f Mr. Runcie should at any time elect to resign his position, he agrees to provide SBBC not 

· less than ninety (90) days prior written notice of such resignation. After ninety (90) days following 
the delivery of such notice to SBBC in accordance with the notice provisions of this Agreement, this 
Agreement and ·an rights and obligations created hereunder shall tcnninate regardless of the du.te 
upon which such resignation is to be effective. Such written resignation shall become effective on 
the 90th day after its delivery to SBBC and shall become. final. Without 1·egard to whether it was 
accepted or not by SBBC, such written resignation may not be withdrawn or revoked by the 
Superintendent without the consent and agreement of SBBC . . All salaries, vacation leave, sick 
leave, and other emoluments and benefits which are or would be payable or accrue to the 
Superintendent under this Agreement shall be equitably prorated as of the effective date of the 
resignation. 

l 0.7 RETIREMENT OR DEATH OF SUPERP:ITENDENT: 
This Contract shall be terminated upon the retirement or death of the Superintendent. If 

tennination is the result of the death of the Superintendent, the . Superintendent's estate or 
designated beneficiaries shall be entitled to receive such benefits under any death bene~t plari 

. that may be in effect for employees of the District in which the Superintendent patticipated and 
any salary, Teimbursement, accru~ be!lefits or other payments due and owing under this 
Agreement as of the date of death. If termination is the result of the Superintendent's t·etirem.ent, 
the Superintendent shall be entitled to any salary, reimbursements, accrued benefits or other · 

..... . . p.a.y.ments du~.and owing .Wlder this Agre.ement .as of the date of retirement 

10.8 MUTUAL AGREEMENT: 
This Agreement may be terminated by mutual agreement of the Superintendent and the 

Board in writing upon rnul11ally agreed upon terms and conditions. If termination by mutual 
ag,.·eement, tl1c Superintendent shall be entitled to any salary, reimbursements, accrued benefits 
pr other payments due and owing under this Agreement as of the tennination date. Tennination 
under this section docs not trigger section 10.2 termination compensation unless agreed to by the 
parties at the time of..the mutual separation. 

Superintendent's Employment Agrcemonl 
Robm W. Runeie • 20 I I 

Page 10 of15 

Page 130 



ARTICLEll 
INDEMNlFlCATION 

11.1 INDEMNIFICATION: 
SBBC agrees, as a furtber condition of this Agreement, that it shall defend, hold hannless 

and indemnify the Superintendent from any and all demands, claims, suits, actions and legal 
proceedings brought ·against the Superintendent from any and all demands, claims, suits, actions 
and 1egal proceeclings brought against the Superintendent in Ius individual capacity, or in his 
official capacity as agent and employee of SBBC, provided the incident arose out of or while the 
Superintendent was acting within the scope of his employment. SBBC shall have no obligation 
to defend, hold hannless Ol' indemnify the Superintendent for any intentional wrongdoing or 
reckless failure to perfonn in office or for any willful or wanton neglect of duty. Nothing herein 
shall be construed as a waiver of sovereign immunity by SBBC or of any rights or limitations 
proyided in Florida Statutes in~luding, without limitation, those rights and limitations set forth in 
Section 768.28, Florida St.atutes. 

ARTICLE12 
BACKGROUND SCREENING . 

12.1 BACKGROUND SCREENING: 
TI1e Superintendent agrees to comply with all background screening requirements 

required of School District employees by state law and School Board Policies. 

ARTlCLE13 
GENERAL CONDITIONS 

13.1 · BOARD/SUPERINTENDENT COMMUNICATIONS: 
The Board and the Superintendent agree. that they shall work .with each olher in the spirit 

of cooperation and team work and shall provide each other with periodic opportunities to discuss 
Board/Superintendent relationships and communi.cations. By November 15, 2011, or at such 
later time as they might mutually agree, the Board and the Superintendent shall meet to discuss 
the roles of the Board and the Superint.endent and to develop a process and procedure by which 
the .Board and the Superintendent wili commlllricate, with emphasis ·upon productive and 
constructive communications between the Board and the Superintendent. · . 

The Board, individually and collectively, shall refer in good faith all substantive 
.criticisms, complaints ai-td sugge8tions wluch have been called to the Board's attention, s·ubject to 
tlte individual's or Board's ju4gment based upon then existing circumstances, to the· 
Superintendent for .study and appropriate action and the Superintendent shall investigate sucli 
matters and infon11 the Board of the results of such action. 

13.2 SOVEREIGN IMMUNITY: 
Nothing herein is intended to serve as a waiver by SBBC of sovereign immunity or of 

any rights under Section 768.28, Florida Statutes. · 
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1i3 NO THIRD.PARTIES; 
The parties expressly acknowledge that it is not their intent to create or confer any rights 

or obligations in or upon any third person or entity under ·this Agreement. None of the parties 
intend to directly or substantially benefit a third party by this Agreement. The parties agree that 
there are no third party beneficiaries to this Agreement and that no third party shall be entitled to 
assert a claim against any of the parties based upon this Agreement.. Nothing herein shall be 
construed as. consent by either party to be sued by third parties in any matter arising out of any 
contract. 

13.4 NON-DISCRIMINATION: 
The parties shall not discriminate against any employee or participant in the performance 

of the duties, responsibilities and obligations under this Agreement because of race, age, religion, 
col.or, gender, national origin, marital status, disability or sexual orientation. 

13.5 ENTIRE AGREEMENT: 
This document incorporates and includes all prior negoti.ations, correspondence, 

conversations, agreements and understandings applicab~e to the matters contained herein and the 
parties agree that there are no commitments, agreements or understandings concerning the 

. subject matter of this Agreemen.t that are not contained in this document Accordingly, 1he 
patties agree that no deviation from the terms hereof shall be predicated upon any prior 
representations or agreements. whether oral or written. · 

13.6 AMENDMENTS: 
No modification, amendment, or alteration in the terms or conditions contained herein 

shall be effective unless contained in a Wlittcn document prepared with the same or similar 
formality as this Agreement and executed by each party hereto. 

13.7 AGREEMENT PREPARATION: 
The parties acknowledge that they have sought and obtained whatever competent advice 

and counsel as was necessary for them to fonn a full and complete ·understand4tg of all rights 
and obligation.S herein and that the preparation of this Agreement has been their joint effort. The 
language agreed to herein expresses their mutual intent and the resulting document sha11 not, 
solely as a m~tter of judicial construction, be construed more severely against one of the parties 
than the otl~er. · 

13.S WAIVER: . 
The parties agree that each requirement, duty ana obligation set forth herein is substantial 

and important to the formation of this Agreement and, therefore, is a material term hereof. Any 
party's failure to enforce any provision of this Agreement shall not be deemed a waiver of such 
provision or modification of this Agre;ement A waiver of any breach of a provision of this 
Agreement shall not be deemed a W'diVcr of any subsequent breach and shall not be construed to 
be a modification ofthetenns of this Agreement. 

. . 
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13.9· LEGAL COMPLIANCE: 
Each pnrty shall comply with all applicable federal and state laws, codes, rules and 

regulations in perfonning its duties, responsibilities and obligations pursuant to this Agreement. 

13.10 GOVERNINGLAW: 
Th~s Agreement shall be interpreted and construed in accordance with and governed by 

the laws of the State · of Florida. Any controversies or legal problems arising out of this 
Agreement and any action involving the enforcement or interpretation of any rights hereunder 
shall be sub.~tted to the jurisdiction of the State courts of tbe Seventeenth Judicial Circuit of 
Broward County, Florida. · 

13.11 BINDING EFFECT: 
This Agreement shall be binding upon und inure to the benefit of the parties ber~to and 

their respective successors nnd assigns. 

13.12 ASSIGNMENT: 
Neither this Agreement nor auy interest herein may be assigned, transferred or 

encumbered by any party. There ~hall be no partial assignments of this Agreement including, 
without limitation, the partial assignment of any right to re~ive payments from SBBC. 

13.13 FORCE MAJEURE: 
Neither party shall be obligated to perfom1 any duty, requirement o~ obligation under this 

Agreement if such performance is prevented by fire, hunicane, earthquake, explosion, wars, 
sabotage, accident, flood, acts of God, strikes, or other ·lahor disputes, riot or civil commotions, 
or by reason of any other matter or condition beyond the control of either party, and which 
cannot be overcome by r~asonable diligence and without unusual expense ("Force Majeure"). In 
no event shall a lack of funds on the part of either party be deemed Force Majeure. 

13.14 PLACE OF PERFORMANCE: · 
All obligations of SBBC under the terms of this Agreement are reasonably susceptible of 

being performed in Broward County, Florida and shall be payable and performable in Browned 
County, Flotida. 

13.15 SEVERABILITY: 
In case any one or more of the provisions C<Jntained in this Agreement shall for .any 

reason be held to be invalid, illegal, unlawful, unenforceable or void in any ·respect, the 
invalidity; iUegality, unenforcenbility or unlawful or void·nature-ofthat provision shaH not effect 
any other provision cmd this Agreement shall be considered as .if ~;uch invalid,· illegal, unlawful, 
unenforceable or void provision hnd never been included herein. 

13.16 NOTICE: . 
When any of the parties desire to give notice to the other, such notice must be in writing, 

sent by U.S. Mail, postage prepaid, addressed to the party for whom it is intended at the place 
last specified; the place for giving notice shalll'emai.n such until it is changed by written notice in 

Supcrinlaldcnt's Gnlploymcnt AgreciMill 
Robert W. Rllncic • 20 l J 
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.. 

compliance with the provisions of thjs paragraph. For the present, the Parties. designate th~ 
following as the respective places for giVing notice: 

ToSBBC: 

With a Copy to: 

To Superintend~nt: 

13.17 CAPTIONS: 

Chair of The School Board 
The School Board ofBroward County, Florida 
600 Southeast Third A venue- I41

h Floor 
Fort Lauderdale, Florida 33301 

General Counsel 
The School Board ofBroward County, Florida 
600 Southeast Third A venue- 11 111 Floor 
Fort L~tlderdal~ Florida 33301 

Robett W. Runcie, Superintendent of Schools 
The School Board ofBroward County, Florida 
600 Southeast Third Avenue-lOu. Floor 
Fort Lauderdale, Florida 33301 

The captions, section numbers, article numbers, title and headings appearing in this 
Agreement are inserted only as a matter of convenience and in no way define, liinit, constru.e or 
describe the scope or intent of such articles or sections of this Agreement, nor in any way effect 
this Agreement and shall not be construed to crente a conflict with the provisions of this 
Agreement. 

13.1.8 AUTHORITY: 
Each person signing this Agreement on behalf of' either party individually warrants that 

he or she has full legal power to execute this Agreement on behalf of the party for whom he or 
she is signing, and to bind and obligate such party with respect to all provisions contained in this 
Agreement. 

Supc•;nrcndcnl's Employmcnl Agru.ncnt 
Robc1t W. Runcie ·2011 

SIGNATURES ON NEXT PAGE 
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IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement 
· on the date first above written. · · 

FORSBBC 

ATTEST: 

THE SCHOOL BOARD OF BROWARD C/f:?A 
B~~~ ~nin J. Williams, Chait 

(Corpor~te Seal) 

ten dent 

FORSUPERINTE~ 

~JJd{~M.s . ~-~ R~ 
Witness 

STATE OF FLORIDA ) 

COUNTY OF BROWARD ) 

The foregoing instrument was acknowledged before me by ROBERT W. RUNCIE 

who is personally known to me or who produced . /lilt . as 
· Tvpe ofldcntification 

identification and \vho did/did not first take an oath this 1./1'1 day of October, 2011. 

My C~munission Expires: 

(SEAL) 

Superintendent's F..mploymcnt Agreement' 
Robed W. Runcie-2011 

1'/+<. c ...... d. -~ . -
Notary's Printed Name 

Notary's Commi~sion No. 

Page 15 of15 
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SBBC: A-001 
., _ .... 

THE SCHOOL BOARD 0_!.~~9~ ARD COUNTY, FLORIDA 

POSITION TITLE: 

CONTRACT YEAR: 

SALARY BA.t'lD: 

BARGAINING UNIT: 

JOB DESCRIPTION 

Superintendent of Schools 

As established with The School Board ofBroward County 

Contract as established with The School Board of Broward 
County 

PREFERRED QUALJFICA TIONS 

EDUCATION: 

EXPERIENCE: 

SPECIAL QUALIFICATIONS 

PREFERRED: 

An earned master's degree or higher from an accredited 
institution, doctorate preferred. 

Minimum of ten (1 0) years experience in senior-level 
administration in education, preferably including: 

1. Three (3) years of experience as a Superintendent, 
Associate Superintendent, Area Superintendent, 
Assistant Superintendent or comparable position 
with extensive executive experience in one or 
more of the following areas: 

a. education leadership 

b. business administration, including finance, 
facilities and technology 

c. personnel, or positions with comparable 
experience and responsibilities 

2. Experience as a classroom teacher, principal or in 
other supervisory positions. 

3. Evidence of a stable employment history with 
increasing responsibilities with a proven success 
record. 

Successful experience in an urban/suburban, multi-racial, 
multi-ethnic and diverse socioeconomic population; 
experience in, and demonstrated understanding of, the 
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Superintendent of Schools (cont.) 

MINI!VWM QUALIFICATIONS 

EDUCATION: 

EXPERIENCE: 

SBBC: SBBC: A-001 

collective bargaining process and effective employee 
relations; philosophy of decentralization; demonstrated 
administrative abilities that show vision and leadership, a 
high level of cognitive skills, analysis and decisiveness, 
organization, high internal work standards, the ability to 
delegate authority and responsibility and hold 
subordinates accountable, and the ability to establish and 
accomplish . goals; personal characteristics that 
demonstrate the ability to communicate well, work 
effectively under pressure, ability to develop the school 
board as a team, maintain integrity and credibility, and 
motivate and inspire others; encouragement of 
professional development of staff, and knowledge of 
national trends in the area of participatory decision 
making to meet the 

challenges of planning, implementing, and evaluating 
new approaches to the solution of educational problems; 
ability to involve all segments of the community to build 
support and confidence in the public schools; and 
experience with and interest in working cooperatively 
with all governmental agencies. Computer skills as 
required for the position. Bilingual skills preferred. 

OR 

An earned master's degree or higher from an accredited 
institution, doctorate preferred. 

Minimum often (10) years experience in a multi-faceted 
business environment with progressively increasing 
responsibilities, preferably including: 

1. Three (3) years as a Chief Operating Officer, 
ChiefFinancial Officer or ChiefExecutive Officer 
with extensive experience in one or more of the 
following areas: 

a. purchasing and servicing governmental 
agencies 

b. creating and implementing partnerships 
with public/private sector institutions, 
corporations, or foundations 

c. personnel, or positions with comparable 
experience and responsibilities 

d. business administration, including finance, 
facilities and technology 
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Superintendent of Schools (cont.) 

SPECIAL QUALIFICATIONS 

PREFERRED: 

REPORTS TO: 

SUPERVISES: 

POSITION GOAL: 

SBBC: SBBC: A-001 

Successful experience in an urban/suburban, multi-racial, 
multi-ethnic and diverse socioeconomic population 
experience in, and demonstrated understanding of, the 
collective bargaining process and effective employee 
relations; philosophy of decentralization; demonstrated 
administrative abilities that show vision and leadership, a 
high level of cognitive skills, analysis and decisiveness, 
organization, high internal work standards, the ability to 
delegate authority and responsibility and hold 
subordinates accountable, and the ability to establish and 
accomplish goals; personal characteristics that 
demonstrate the ability to communicate well, work 
effectively under pressure, ability to develop the school 
board as a team, maintain integrity and credjbility, and 
motivate and inspire others; encouragement of 
professional development of staff, and knowledge of 
national trends in the area of participatory decision 
making to meet the challenges of planning, implementing, 
and evaluating new approaches to the solution of 
educational problem; ability to involve all segments of 
the community to build support and confidence in the 
public schools; and experience with and interest in 
working cooperatively with all governmental agencies. 
Computer skills as required for the position. ·Bilingual 
skills preferred. 

The School Board ofBroward County 

All employees in the Broward County School District 

To develop, establish, and maintain a program and 
environment for the delivery of quality education which 
will enable students to become self-sufficient, productive 
and contributing individuals in our society. To manage 
the school district in a cost effective manner which 
provides maximum return on money invested and protects 
all invested capital. To conduct all operations in a 
manner that fulfills the mission statement of the district. 

ACCOUNTABILITY PROCEDURES: 

The School Board of Broward County will evaluate the 
effectiveness of the Superintendent of Schools in' 
achieving the educational and operational goals of the· 
District. 

ESSENTIAL PERFORMANCE RESPONSIBILITIES: 
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Superintendent of Schools (cont.) SBBC: SBBC: A-001 

The Superintendent shall be the Secretary and Executive 
Officer of the School Board and shall exercise all powers 
and perform all duties relating to the school system as 
provided by State Statutes as amended, Rules of the State 
Board of Education as amended, the Commissioner of 
Education, and School Board Policy as amended. 

PUBLIC RECORDS EXEMPTION: 

Board Approved: 11/17/88 & 
Adopted: 1117/89 
Board Approved: 10/26/93 & 
Adopted: 1217/93 
Revised: 5/25/99 
Approved as Amended: 6/25/99 
Board Adopted: 12/ 16/03 
Revised: 5/ 19/06 

Positions assigned to this job description are public 
records exempt according to provisions of FL§ 119.071. 
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SAFIETY 
MUSIC&ART 
ATHLETICS 
RENOVATION 
TECHNOLOGY 

GAP REPORT 
UPDATE TO THE BOC REPORT 

Bond Oversig ht Committee FY19 02 

:-~ ... ~ . .. .. :-;--· uPoAres ouRJN<fJA.'N·. 1 ~ 2oi9- Fes. '1s·. io{~ .· 
• • ~ • • ... ...... • ' • --- • + • • - - • • ...... ~ • • .. • • 

Meeting Date: 

03.05.2019 
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~SMART INVESTi\1\ENTS 
vfii lEAD TO SMART STUDENTS. 

PRIMARY 
RENOVATIONS 

Since the quarterly report ending December 31st, additional 
progress has been made with projects already in or preparing to 
enter Construction. 

MILESTONE UPDATES 

14 
3 
4 I 
4 

• 1 school finalized the process of hiring a designer and started 
the Design Phase 

• 14 schools received a Letter of Recommendation (LOR), thus 
completing the Design Phase and starting the process of Hiring a 
Contractor 

• 4 schools finalized the process of hiring a contractor and 
initiated the construction phase 

~-oirA.Ricoiu)m:iA:ri;T~~m:1s:2a19> 
t l··-.. · ... :~:-o.,·.~.: •"·'""';-~..::--_.~ ... ~.- .. , ., .. ~ •. ~ .... : ..... ~ ~·-· ·-~"-

PROJECTS RECEIVED LETTERS OF RECOMMENDATION 

PROJECTS ADVERTISED FOR BID 

PROJECTS A\VARDED TO CONTRACTORS 

PROJECT NTP's RECEIVED TO BEGIN CONSTRUCTION 

Additional data representing the various phases of schools with active Primary Renovations between 
January 1, 2019 to February 15, 2019 is shown in the following process chart: 

0 9 167 27 25 1 

Comparison of data reported last quarter: 
Decemb er 31, 2018 

Bond Oversight Committee (BOC), Facilities I GAP Report I 3 
~ E•,fablr.llcd 1915 

~'Q, BROWARD 'V, County Public Schools 
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~SMART INVESTMENTS 
"" ·-= v, LEAD TO SMART STUDENTS. 

Cypress Elementary: Nearing Completion 

While a significant number of schools ore starting 
construction for their Primary Renovation projects in 
2019, a few SMART projects have begun to reach 
the other end of the phase as well, with all work 
nearing completion. 

Cypress Elementary will soon reach that definitive 
milestone. with completion of construction 
anticipated to be accomplished in this quarter. Of 
the total scope of work. all that remains to be done 
for the school's SMART renovations are a few unit 
ventilator replacements for the HV AC system 
upgrade. most of which have already been 
replaced at the time of this report. 

Other facility improvements at Cypress Elementary 
that hove been completed include roofing. fire 
sprinklers. flooring, painting and a new circulation 
desk in the media center. HVAC upgrades, and 
security enhancements. 

Joining Manatee Bay (Closed Out and Complete) 

and Indian Ridge (Substantially Complete). 

Cypress Elementary is on pace to be the 
third school to cross the SMART Program 
finish line in only a couple months' time. 

Bond Oversight Committee (BOC), Facilities I GAP Report I 4 

Primary Renovations (continued) · 

~BROWACIH) 
l(/11 County Pubflc Schools 
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*SMART INVESTMENTS 
viii LEAD TO SMART STUDENTS. 

Blanche Ely e Northeast o Stranahan BIG 3 
UPDATE • ,.' 0 • ._,.. .~ ~ • 4 .( .. •t. - . . . • ... ... ... •' ll!i) 

";;DATA REPRESENTS JAN 1~-..;.fEB. 15,.2019 ~-
- ~' •• ' • ; l".')':i ~ \_.• • •• • ~!~' .: ... . ; l ••• ·~ • 

• Primary Renovations: Construction continues 
with improvements to restrooms, HV AC, roofing, 

and fire alarm systems in Buildings 5 & 28. 

• Cafeteria Addition I Renovations: 50% drawings 
remain under scope and budget review. 
Thornton has been selected as the Construction 
Manager at Risk (CMAR) for the Cafeteria 
project and is now working alongside LIVS. 

• Communications: On February 13, 2019, 
a Facilities Community Meeting was 
held to provide information and 
increase awareness for stakeholders 
and community members 

NORTHEAST HIGH SCHOOL \~ 

• Primary Renovations Phase 1: The descoping ATP 
(Authorization to Proceed) was submitted and 
approved as of January, allowing the designer to 
separate buildings covered by the New Addition and 
resubmit drawings for a building permit amendment. 

• Communications: On February 11, 

20 19, a Facilities Community Meeting 
was held to provide information and 
increase awareness for stakeholders 
and community members. 

• Primary Renovations Phase 2 - New Addition and Demolition: A Design Kickoff meeting was held 
on January 22, followed by the ATP being issued on January 24. In February, Zyscovich provided 

the Scope Validation Report, and Pirtle Construction was selected as the project's CMAR 
pending Board Approval. 

BLANCHE ELY HIGH SCHOOL \'"' 

• Primary Renovations: Construction on the new outdoor dining pavilion has made significant 
progress, with cement being poured for the structure's foundation in the second week of February. 
Underground Fire line work has also continued. 

Bond Oversight Committee (BOC), Facilities 1 GAP Report I 6 ~BROWA'R:D 
~~~~ County ?ubk Schools 
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*SMART INVESTMENTS 
vliJ LEAD TO Sf"'ART STU DENTS. 

SINGLE 
POINT OF 

ENTRY (SPE) 

Since December 3JS1, significant progress has been made in moving 
all Single Point of Entry projects to completion. 

• 8 schools completed the design process 

o 7 schools finished the process of hiring a contractor 

• 4 additional schools entered the construction phase 

• 1 9 additional schools are now fully complete 

SINGLe POINT OF ENTRY Summary ·- ~ __ .,_,......_ -----·-- __ ..,. __ 

i 
- -- ~-- --- --- --4-~ .. ·---- --- ... -----··-·-... - .. ~ .. ,-... ---··-------. 

! 
! 

l 
I 0 0 

Data through February 15, 2019 

10 15 25 38 

December 31 , 2018 L . Comparison of data reported last quarter: 

==:;-~~.....-- ~~-~~=..,.... =- ... • ~-~~...-c:;J .1 -~~~~~r'IC"~ 

Bond Oversight Committee (BOC), Facilities I GAP Report I 8 
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~SMART INVESTMENTS 
~ -..!d 

Vl61 LEAD TO SMART STUDENTS. 

SCHOOL 
CHOICE 

ENHANCEMENT 
PROJECTS 

l 
I 

I 
I 

1. ~ n Plar)ning/ U Des1gn 

.~·-.. ,;:.~ 
.. ~. J 
- • '71 

.-· Implement 
~-= Improvements 

0) ll 
~,~ Improvements 
~)Complete 

TOTAL 
I 

Since the end of the 

reporting period. 3 schools 

have completed all 

enhancements, bringing the 

new total up to 6 7 schools. 

COMPLETED SCHOOLS 

1. Charles Drew Elementary 

2. Forest Glen Middle 

3. New River Middle 

Schools continued to make progress in carrying out the voting 
selection process, receiving enhancements through the 
implementation phase. and completing delivery of 
all items: 

• 2 schools completed the planning/design phase and 
voted on what items they would like to receive 

• 977 items delivered and installed at schools districtwide 

. . 

PREVIOUS QUARTER DATA. 
ENDING DECEMBE~ 31 , 20_19 

. - - ~· • • • • . I ' 

75 73 
·--9-0-----l-···-----·-89 ___ 1 

64 67 

229 

~ E~:ob'~herl :915 

Bond Oversight Committee (BOC), Facilities 1 GAP Report 1 10 ~'Q BROWARD ((WI County Pubr.c Schools 
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~SMART INVESTMENTS School Choice Enhancement Program (SCEP) (continued) 

Vf&V lEAD TO SMART STUDENTS. 

New River Middle: Choices in Action 

New River Middle School is one of the three schools with 
School Choice Enhancement Projects that have reached 
completion since the end of the last reporting period 
{ending December 31, 20 18). 

For New River Middle's TV Production team, and other 
students involved in the daily school-wide broadcast. the 
SCEP initiatives have opened doors to a wide range of 
new opportunities. 

LAPTOPS 

AUDITORIUM 
UPGRADES 

• •• • 

l 

TV 
PRODUCTION 

SCIENCE 
EQUIPMENT 

The NRMS Sharks on the show have gotten creative with 
the digital video board, camcorder. and other equipment 
to bring "Shark Life" to a new level. incorporating the 
popular baby shark song with addition school spirit related 
graphics into the programming. 

Other items the school received through their completed 
School Choice Enhancement Program include an 
auditorium projector, a digital marquee, student laptops, 

earthwalk carts, desktops, and more. 

With all SCEP initiatives now either active or 
complete, schools can begin to offer a wider 
range of methods and resources for keeping 
students interested and engaged with their 
education. 

Bond Oversight Committee (BOC), Facilities I GAP Report I 11 
~ (\IClb!~hed 1915 

·~BROWARD ~ _. County Pubfic Schools 
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~SMART INVESTMENTS 
viii LEAD TO SMART STUDENTS. 

The School Board of Broward County, FL 

Heather P. Brinkworth, Chair 
Donna P. Korn, Vice Chair 

Lori Alhadeff 
Robin Bartleman 

Patricia Good 
Laurie Rich Levinson 

Ann Murray 
Dr. Rosalind Osgood 

Nora Rupert 

Robert W. Runcie, Superintendent of Schools 

The School Boord of Broword County. Florida . prohibits any policy or procedure which results in 
discrimination on the basis of age, color, disabili ty, gender identity. gender expression. genetic 
information, marita l status. notional origin, race, religion, sex or sexual orientation. The School Boord also 
provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish to file a 
discrimination and/or harassment complaint may coli the Director, Equal Educational Opportunities/ ADA 
Compliance Deportment & District's Equity Coordinotormtle IX of 754-321 -2150 or Teletype Machine (TTY) 
754-321-21 58. 

Individuals with disabilities requesting accommodations under the Americans with Disabilities Act 
Amendments Act of 2008. (ADAAA) may call Equal Educational Opportunities/ADA Compliance 
Deportment at 754-321 -2150 or Teletype Machine (TYYJ 754-32 1-2158. 

Bond Oversight Committee (BOC), Facilities 1 GAP Report 1 12 
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THE SCHOOL BOARD OF BROW ARD COUNTY, FLORIDA 
O~CEOFTHESUPE~NDENT 

Robert W. Runde 
Superintendent of Schools 

A 
Telephone: 754-321-2600 :..,! Facsimile: 754-321-2701 
~~~~---------------======-==~ · .. · ~ 
February 22, 2019 :; 

TO: 

FROM: 

VIA: 

Board Members 

Frank Girardi, Task Assigned, 
Executive Director, Capital Programs 

Robert W. Runcie 
Superintendent of Schools 

SUBJECT: QUARTERLY RISK ASSESSMENT UPDATE 

Attached please find the Quarterly SMART "Market Conditions and Risk Assessment" 
and the "Running Construction Budgets" prepared by Atkins. As we continue the . 
evolution of the SMART program, which is our first major capital bond program in over 
30 years, we are refining our estimates and projections as we collect more information 
through competitive bids and changing market conditions. 

We have reviewed and found that both documents, although developed with differing 
approaches, arrive at similar conclusions. The higher end of the originally published 
risk assessments is now being realized as the likeliest assessment. This determination 
is based on: (1) increases in actual competitive bids and negotiations, particularly with 
the roofing (impact to program of up to $280M as was reported by our team in the 
December 2018 Board Workshop); inflation that now includes consideration of the new 
milestone baseline program schedule (impact to program of approximately $120M), and 
Board approved changes in scope (impact to program of approximately $25M). 

There have been recent discussions on the total program risk amount reaching the 
high-end value from the original assessment. This was communicated to the Board as 
a "potential" trajectory at the December 11, 2018 School Board Workshop and it was 
again referred to as a "likelihood" by the Bond Oversight Committee (SOC) at the 
December 17, 2018 SOC meeting. Since then, W8 have performed the roofing analysis, 
updated the risk value on the roofing work,.:-;:;-;-•• )ated our re-baselining of the schedule 
and further analyzed the costs of the major up~..;ming projects. Atkins has more data 
and greater confidence that the higher end of the risk range is now the likeliest 
scenario. It is my intent with issuing this and future risk assessments, that the 70% 

* htab•r.~•:d 19t~ 
--"--=BROWARD 'VIJII County Pubfic Schools 
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SUBJECT: QUARTERLY RIS.K ASSESSMENT UPDATE 
F~bruary 22, 2019 
Pag_e 2 

risk revel might be the more accurate projection, given conditions at this moment in time, 
which now .shows approxi.mately $433M tq complete this progr~m. 

To h~lp align our analysjs wi~h the 70% risk factor amount, we are using the "Running 
Construction Budgets" spreadsheet which shows ~he· actual can·structidl'1 co.sts for 'those 
p·rojects already· awarc;ied ('1'2%) to contractors and new project budget estimates on the 
temaif)ing prolects·. These new e·s.timates incJ.u.~~ adcieo budget pre~su·res- inflation and 
roo'fing - ·on all projects incl'uding major additions. The risk. s~own here is· slightly higher 
sinc;e it does n:ot-fai:;tor in project ·contingency savings being returned after the project 
completion as is ·included in the risk report.. ·· 

It is important to note that projects are being perform~d within the approved budgets. and 
that expenditures on projects have remained Within the approved budgets. 

Although we wili continue to strive to mitigate as mucf:i of this risk as possibl.e, the realiti~s 
qf thfs larg¢ volum.e o.fwork we are executing in a tight construction labor market make it 
difficult to ·avoid these budg~t;:uy prl?ssures~ Thi_~'- r¢port i$ only bas~d .pn 12% .of .the 
actual construction data of SMART bond projects, and as more and more project$ move. 
to the Construction phase, the risk range will continue to narrow.. 

Please contact me should you have any questions. 

FG:m.a 
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SMART- Running Construction Budgets 
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SMART- Running Construction Budgets 
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ATKINS 
Atkins North America, Inc. 
2001 Northwest 107th Avenue 
Miami, Florida 33172"2507 

Telephone: + 1.305.592.7275 

www.atkinsglobal.com/northamerii::a 

January 31, 2019 

Mr. Frank Girardi; Executive Director, Capital Program (Task Assigned) 
Office of Facilities and Construction 
Broward County Public Schools 
600 Southeast 3rd Avenue; Fort Lauderdale, FL 33301 

Re: SMART Program Risk Assessment I Market Conditions: December 2018 Update 

Dear Mr. Girardi, 

Atkins' current risk assessment on the SBBC SMART Program (Program) includes information from 
actual pricing data on near 12% of the Program. This information allows us to establish cost trends 
that more accurately predict a cost probability range for the Program based on the actual pricing 
and the current risks. The current Risk Assessment result is shown in Figure 1. 

10.00QT~ 

.. ,, Risk :Assessment Results: Potential Increase loSMART Pro!Tcm Costs:' ·· 
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Figure 1 - Risk Assessment Results 

The range of possible results in Figure 1 has trended to a midpoint of a 46% increase to the 
Program costs (midpoint is where half the results are lower and half are higher). This calculates to 
a projected increase of approximately $415 million to the SMART Program total cost. This midpoint 
has now shifted towards the higher end of the original risk project range, and the higher end of the 
projected risk is now higher than previously considered, as shown in the following table: 

Date of Risk Analysis Result Range (Percentage Increase I$ increase in Millions) 
Submittal Mid-Point Risk Result 70% Risk Result High End Risk Result 

January 2017 22% I $200 26% j$245 49%/$439 
May 2018 22%/$200 26%/$245 49%/$439 
Sept. 2018 33% I $302 36%/$326 49%/$441 
Dec. 2018 46%/$415 48% j$433 58% j$528 

Table 1 - Risk Analysis Results Comparison 
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Through discussions with our team we are advising that we focus on the "70% Risk Result" as the 
amount for funding planning. The 70% Risk Result is the point where 70% of the thousands of 
model runs are equal to or less than that figure (with 30% of the results being above that point), 
and thus is a more conservative amount than the SO% risk result. 

The significant increases in September and December 2018 have resulted from having more 
certainty that the higher ends of previously established risks are being recognized throughout the 
bids and pricing on projects, particularly with the roofing. The roofing risk was assessed in the 
December Board Workshop, and that information has been incorporated. Also, updates based on 
actuals and updated estimates on the classroom addition projects have increased since September. 
Additionally, the December 2018 results include revised inflation calculations related to the 
updated program completion plan that shifts the midpoint of planned program expenditures from 
the spring of 2019 to the fall of 2020. 

The actual contracted costs to-date on the Program show that projects that have been bid or 
negotiated are near 40% above the initially established budgets (see· Attachment 1, noting that this 
calculation excludes the cost increases for the three large high school projects at Blanche Ely, 
Stranahan and Charles Flanagan, that when included increase the percent increase to about SO%). 
This trend also supports the mid-point of this risk assessment The major reasons for these 
increases continue to be consistent with the following major risk assessment factors: 

• Actual roofing costs are well above the initial established budgets and at high end of the 
previous risk assessment, and this largest Program risk has been substantially increased 
based on bid data and roofing evaluations (noting that current roofing project solutions will 
avoid future roof replacements); 

• Cumulative impact of higher inflation than budgeted since 2014 that is projected to 
continue and is now beyond th·e original dates for inflation calculations (more on this 
follows in the market conditions section); 

• Scope unquantified in the ADEFP that has been identified during design development (i.e. 
added fire main required when adding fire sprinkler systems to buildings); 

• Current estimates for classroom addition buildings at school sites have increased above 
established budgets; 

• Additions have been approved in lieu of renovations as better long-term solutions 

Some of the major market conditions factors that are driving the higher inflation impact are as 
follows: 

Market Conditions driving Construction Inflation 

Atkins has reviewed the South Florida construction market and has concluded that a 5% year over 
year inflation factor should be induded in the plan for the SMART Program for the near future. 
This 5% has been utilized in the risk assessment for the years from 2014 to 2019. These factors are 
in comparison to the 3% per year inflation factor that was utilized in the 2014 SMART plan 
projections used for the Bond Issue. The increase in this yearly construction inflation rate is. 
h aying a sienificant impact on Program construction costs. For the additional inflation from 
2019 to October 2020 (the new midpoint of planned expenditure), a 4% most likely inflation has 
been utilized. Reasons for this increase in inflation include these factors: 
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1. Volume of Construction in the U.S.: increases in volume of construction have continued since 

2014, as shown in Figure 2: 
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Figure 2: U.S. Construction Volume: base source: census.gov 
Figure 2 shows the increased volume of construction in the U.S. since 2011. Since the 
2014 SMART Program inception this calculates to over an 8% increase per year, with 
2018 projected to have the highest yearly increase over this term. History has shown 
that construction cost trends closely follow this volume of construction. as is 
occurring now. 

2. Continued major proerams in progress and upcoming in South Florida in addition to the 
SMART Program: Miami-Dade Water and Sewer- $13.5 Billion: Miami-Dade Schools Bond 
Program completion- $1.2 Billion; Jackson Hospital- $1 Billion+; continued FDOT Programs, 
including 1-395/1-95-$1 Billion+; continued investment in Higher Ed. Construction (FlU, UM, 
F AU); Palm Beach County infrastructure and schools; increase in retail construction (malls and 
multi-use), including Miami WorldCenter at $2 Billion; major construction at PortMiami and 
Port Everglades; and Miami International Airport continued expansion and improvements, etc. 
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Figure 3: S. Florida Construction Employn:'ent: base source: bls.gov 
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3. Continued demand for construction labor in South Florida: South Florida construction 

labor has averaged more than a 10% increase in employment per year since 2014 as shown in 
Figure 3, depleting the supply of skilled workers available. Information in 2018 demonstrates 
a trend even higher than previous years, supporting that the volume of construction continues 
to demand from a scarce construction labor market in South Florida. 

4. Volatility of the cost of construction materials: the cost of construction materials continues 
to have volatility in the market, and present cost risks as contractors will include perceived 
short-term risk in their prices j bids. These increases are a combination of the high demand 
for materials to meet the construction volume and the impact of tariff disputes that create 
additional volatility. 

Cost Index Results: 

The Turner Construction Cost Index is an industry index that has been shown to be reasonably 
accurate in showing actual construction cost trends. Note that combined increases from the 
Figure 4 construction cost change/year calculates to a cumulative compounded increase in 
the range of 30% since 2014, versus a range of 16% increase with the 3% rate included in 
the original assessment, demonstrating the high impact of inflation on the SMART Program 
costs. 

Turner Construction Cost Index: % Cha~ge Per Year 

zilll. ':itil4 :im.S 
Ye•r 

Figure 4: Turner Construction Cost Index: base source: turnerconstruction.com 

Conclusion 

The SMART Program currently has $225 million in additional capital (SMART) reserve funds 
dedicated by the Board related to the potential increases in construction costs to meet the intended 
scope of the Program. The mid-range of the risk assessment is currently in the range of $413 
million that is also consistent with the "Running Estimates for the Program", where actual costs, 
estimates and risk projections are combined to forecast a final Program cost. Considering that 
increases in construction costs have been at the high end of our risk assessment, it is 
recommended that the District continue to place new revenues into the unassigned reserve 
funds to support the SMART proeram to the current mid-range of proeram risk of 46% 
(approximately $413 million). as market conditionsand risks continue to be assessed. 
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Risk identification and mitigation efforts continue to be considered to manage these increases, 
including: 

• Ensure designs meet the intent of the ADEFP scope; 
• Utilize the most cost/risk-effective delivery methods for the program 
• Continual monitoring of the program so cost trends can be identified early and potentially 

mitigated 
• Continue to update risk on quarterly basis as further data becomes available 

As the program continues, any scope added beyond the ADEFP plan will further impact the 
risk, as will any further changes in schedule or market conditions. Any changes to these 
and other items will be addressed in the quarterly updates. 

Sincerely, 

David J. Carter, CCM; Vice President 

C: Judith Marte (BCPS); Phillip Kaufold (BCPS); Shelley Meloni (BCPS); Ashley Carpenter (Atkins); 
Danny Jardine (CBRE IHeery) 

attachment 
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