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ROBIN BARTLEMAN

The School Board of Broward County, Florida
Annual Evaluation of the Superintendent
2017-2018

Directions: Use the scoring rubric identified for each standard to indicate the performance of the Superintendent. Indicate the rating by
placing a V in the box under the appropriate column, The definition of each rating is found in the Guidelines and Timeline for the 2017-2018
Superintendent’s Evaluation. Use space associated with each standard, as needed, for specific comments.

Goalsiindicators Scaring Rubric
Goat 1: LeadarshipiManagement {40%) Highly Effective Needs. Unsatisfactory
Effective improvement i
Ensure a high-functioning school system through quality leadership and collaboration 4 goints 3 polnts 2 points 1 goint

with the School Board, siaff, and slakeholders. Creale condilions that result in
strategically reimaging Lhe district's viston, mission, and goals to ensure that every
student graduates from high school globally competitive for work and postsecondary
educalion and prepared for life in the 21st century,

Maintain a climate that promotes open dialag with school administrators, leachers, Comments: See Atfached
students, and staff on isdues of feaching and learning.
Provide vision and strategic direction lo district.

Lead in an encouraging, participatory, and team-focused manner.

Leverage talent of newly appointed staffin ke.y roles {o build effective leadership
capacily in our schaols and district departments.
Demonstrate an understanding of organizational and educational leadership.

Demonstrate an undsrstanding of current legal, regulatory, and emerging issues and
trends affecling education,

imprave public rust and confidence in the institlution and strenglhen the focus on our
Ccore rnission — student achievement.

Delegate appropriate authority to staff and monitor their follow-through,

Accurately evaluale senior staff performance to include ongoing commendations and
conslructive suggeslions, and where appropriate, disciplinary measures.
Respond timely and approgiialely when faced with unforeseen events.

Promote acquisitien of grants, innovatian and technological advancements that
enhance sludent achievement, employee performance and effective operations.

Keep Board informed of issues, needs, and operation of (he school system in a limely
manner.

Appropriately Interpret and executs the intent of Board policy.

Create and maintain professional working refationship with Board,

Continug collaboration with union and employee groups.
Suggested Evidence and Arifacts:

Strategic Plan and progress of the plan, lncluding the articulation, implementalion, stewardship arid promotion of the stiategic plan

Development and altainment of partnerships, grants and other resources 1o suppor initlallves

Resulls from outreach.and collabaration wilh employees and their respeclive unionfimast and confer groups

Presénialions 10 internal and exlernal slakeholders

involvemenl In stale and national organizations to provide input and influence local, state and national policy decisions

Devetopment and refinement of Board Policies

Consistent and regular one-cn-one meetings with Board members

Consisteni communication apprising Board Members of critical issuas al Board Workshops, Board Meetings and through emails and memoranda

® & & & & & % B

Page 1




Superintendent’s Evaluation

Robin Bartleman

Leadership/Management
Strengths:

Shortly after the school year began, South Florida was hit by Hurricane frma. Mr, Runcie
provided strong leadership; he worked closely with the county while our facilities were utilized
for shelters and he was able to reopen schools as soon as possibie. He also assisted our
community by ensuring access to food, water, and other necessities. So many of our families
face food insecurity on a daily basis, and after the hurricane, the District assisted with providing
these resources, '

On February 14, 2018, Broward County Schools faced its most horrific tragedy in history: the
shooting at Marjory Stoneman Douglas High School. Mr. Runcie engaged national experts to
assist the District In planning the recovery process for MSD. Immediately following the tragedy,
resource centers were set up for our employees, students, and community., These centers were
operational seven days a week with crisis counselors. Staff also worked with national trauma
experts and have established two Wellness Centers at MSD with confidential space for the
students and staff members to receive counseling, Additional counselors and social workers
have also been assigned ta the Zone Schools. Mr. Runcie also reached out to the Broward
Education Foundation ta set up a fund for victims and their families. The reopening of MSD was
an incredibly difficult day but thanks to our staff, social workers, schodl counselors, crisis
counselors from across the state, and service dogs, students and staff were able to make the
transition. Mr. Runcie also reached out to the Legislature and Governor to visit MSD, and to
secure money to demolish and rebuild the freshman building. In addition, Mr, Runcie acquired
a nationally recognized school security firm, which has been conducting a needs assessment of
each school and our District’s operational policies to help us provide a safe learning
environment for all students, He expedited the remainder of all single point of entry projects
and also ensured that MSD had 34 modular units in place for the beginning of the school year,
constructed additional fencing, created a full-time security position to watch the surveillance
cameras and he doubled the size of the security team. | also applaud Mr, Runcle for avoiding
knee-jerk reactions and hiring experts to assist the District with short and long range planning
for security. There was intense pressure to install donated security items and utilize different
security measures; however, Mr, Runcie ensured that the District created and implemented a
well thought out plan. Mr. Runcie also had a third party examine school discipline practices,
including the number of referrals, suspensions, and expulsions. It was quite clear upon
precursory review that a disproportionate amount of Black students receive referrals for
disruptive behavior, a very ambiguous category. Once again | applauded Mr. Runcie for being
proactive In addressing potential issues. Mr. Runcie also recognized the need for a long-range
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plan for recovery. He reorganized his leadership chart and created new positions to ensure that
the MSD community will receive services in the years ta come. No one can be fully prepared for
a tragedy of this magnitude. Mr, Runcie provided strong leadership and kept our District
maoving forward while providing the resources needed for our community. This year was
marked with the tragedy at MSD and the devastation of Hurricane Irma, yet Mr. Runcie
continued to ensure our school system focused on instruction and [earning as witnessed by an
increase In test scores and graduation rates,

Concerns:

Leadership with Staff:

1. Mr, Runcie must find a ¢lear path to resolving longstanding issues with the Broward
Principal and Assistants’ Association and the Broward Teachers Union. This situation has
snowballed out of control, and there are myriad videos on social media of our BTU leadership
being led off school grounds by police officers. 1t has been argued that this was appropriate
action based on the situation and the breaches in security; however, this has tremendously
impacted staff morale and if not corrected will have long-term consequences for our District. It
is my understanding that Mr. Runcie recently met with BTU and is working on taking measures
to address this situation. Access to high quality instruction is the most important factor to

student learning. Many of our teachers feel overworked and unsupported due to lack the
appropriate resources and time.

2. inregards to policy implementation Mr. Runcie must create an accountability system for his
staff when it comes to business operations. There were numerous issues with contracts this
year. Additionally, a high-level staff person was given a safary adjustment outside of District
Policy without any review by the Schodl Board and Superintendent. Mr. Runcie corrected the
issue once he found out about it. It is concerning, however, that changes of this magnitude can
occur without any oversight. Mr. Runcie should ensure that no other salary adjustments are

made without his approval or knowledge and that of the Board when required by policy and/or
taw,

3. Another issue that needs to continue to be addresses is the schoals’ lack of reporting when
it comes to discipline and crimes occurring an campus. Underreporting is not unique to
Broward; however, the fact that a report was submitted listing zero-bullying incidents at some
schools is unacceptable. There are also claims that felony acts were not reported at the school
level. If this has occurred it is a blatant disregard of District policy. Mr. Runcie has issued a
directive to school based administrators and he must follow up and ensure compliance. Mr.
Runcie must also build an accountability system within his leadership team to ensure fidelity of
implementation of all reporting, policies, and programs,

Furthermore, the MSD tragedy highlighted implementation issues with our Promise Program. It

also highlighted the District’s issues with classroom discipline. Many staff members did not
understand Promise nor the discipline matrix. Many teachers feel they are not supported, and
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clearly there needs to be professional development for classroom management at the teacher
and administrator level.

4, There have been numerous issues with the implementation of the Bond Program which will
be discussed in the Continuous Improvement section of this evaluation. Mr. Runcie has

provided weak leadership in this area. After four years, he has finally appointed a new person
to oversee the bond program.

5. Marjory Stoneman Douglas:

In the wake of any tragedy there are always missteps and processes that can be improved
upon. For several years, multiple board members have cited deficiencies in our Public
Information Office and its inability to provide proactive, effective communication. The best
public relations firm would have had difficulty navigating this situation, and our staff worked
tirelessly. Nonetheless the District was consistently criticized for lack of effective
communication.

The District did not have all of the information regarding Cruz and the Promise Program, a lapse
which occurred due to the use of disparate reporting systems and the incomplete review of
disciplinary records. After reading the PIQ’s response to this situation, | found some of the
verblage very ambiguous.

It was not until victims’ family members came forward that | was informed that the District had,
in fact, not conducted its own internal investigation of employees. As a board member | was
under the impression that we were looking into the District’s actions immaediately following the
tragedy and was concerned to hear that the same security staff was in place without any
internal investigation occurring. Shortly thereafter, Mr. Runcie announced the hiring of Secret
Service Agent Wexler ta investigate our staffs’ actions, but the District had to abandon this plan
at the behest of the MSD Comission.

Mr. Runcie should continue to review discipline processes and procedures to ensure fidelity of
implementation, and should consider amending his operational procedures to make him the
sole authority over disciplinary recommendations that are contrary to the Professional
Standards Committee,

As a board member | was also disappointed in the timing of the announcement regatding the
installation of metal detectors at MSD, a week before school started. It was reported to the
MSD community that metal detectors would be utilized when in fact, as of July, metal detectors
had not been ordered. At the August 14th Board Meeting Safe Haven reported that a discussion
had occurred on July 23 with the administration that they had serious concerns about the
utilization of metal detectors. This information was not new to the District, and communication
should have been sent immediately to the community. it would have been ideal if the District
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communicated with Safe Haven before making any announcement regarding metal detectors.
Mr. Runcie must continue to be proactive in this regard. During the Board meeting, it was
discovered that Safe Haven had not been consulted during the development of the job
description for guardians. Mr, Runcie must ensure the implementation of Safe Haven’s
recommendations and a conversation must occur with the board and municipalities about
repeaters and the communication system,

Although Mr. Runcie hired a third-party consultant to review Cruz's educational records, he has
not followed up with the board regarding any corrective action that should be taken regarding
our employees or baard policies, including not allowing staff te draft formal revocations on a
student’s behalf, and transition students back into Exceptional Student Education. Was a risk
assessment completed on €ruz, and if so, what was the guality of that product?

Page 5



L The School Board of Broward County, Florida
o Annual Evaluation of the Superintendent

2017-2018

Goal 2. High Quality Instruction (25%)

improve student performance by focusing on raising academic rigor in teaching and
leaming among staff and sludents, and preparing students and siaff for global
compelifiveness,

Highly Effactive Needs Unsalisfactory
Effective {mprovement '
4 points 3 paints 2 poinls 1 point

Implement the transition to the Common Core Stale Slandards and academic rigor that
focuses on learning dnd excellence for schools and students.

Comments: See Altached

Apply effective methods of providing, menitoring, evaluating, and reporting student
achievement o improve the leaming process.

Promote instructional strategies that include cultural diversily and differences in
learning slyles.

Implementation of inslructional and administrator evaIuation-systenis focused on
improving insttuclional and leadership practice.

Support a broad range of acatdemié and enrichment apportunilies for aif students
focused on the development of well-rounded students.

Analyze available inskuctional resoutces and assign them in a cost effective and
equitable manner o enhance stugent oufcomes.

Promola the suceessof dll students by ensuring management of the organization,
operatiens and resources for a safe, efficient and effective learning envirenment,

improve outcornes for all students while reducing achievement gaps ameng
subgroups, especially young Black male students.

Suggested Evidence and Artifacts:

Student Achievement/Performance Dala _
implementation plan for Common Core State Standards
implementalion plan for instructional and administralor evaiuation sysiems

. s & &

Standards-and Marzano instructional practices

o Ulllization of qualily assessments and inlerventions lo-enhance achievement

Development and implementation of prefessional learsing epportunities, plans and support systems fo improve instruction and implement Commeon Core State

Developement and implemenlation of initialives/programs thal support a well-rounded educalion that meet the social, culiural, and acadamiic needs of sudents
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High-Quality Instruction

Strengths:

Our schools continue to make progress. 96% of our schools received an A, B or C. 84% of our
schools maintained or increased by a letter grade. Two schools, Sunshine Elementary, and Dr,
Martin Luther King Jr Montessori Academy increased by two letter grades. Only one school
received a letter grade of an F.

We also continue to see student growth and learning gains. Students in grades 3,4,5, and 8
increased by two or more percentage points in the ELA and Mathematics assessments. Since
the first administration of the FSE, BCPS has decreased the number of level 1 students by 5
points and increased levels 3-5 by 7 points. This is a consistent. Our graduation rates continue
to move upward reaching 85.2% in 2017. Graduation rates are trending upward among all

subgroups. In addition, our Black male graduation rate improved from 69% in 2016 to 75% in
2017.

Concerns:

We must continue to analyze academic progress by subgroups. For example, only 34,1% of
Black students entered 9th grade ready for high school while 53.1% of Hispanic students and
69.7% of white students entered 9th grade ready to learn based on the 8th grade FSA, and
Algebra 1, Geometry and Algebra 2 EOCs. This demonstrates a 35.6 % learning gap. Even
though our graduation rates are up and our FSA test scores are displaying positive growth,
65.9% of Black students do not enter high school with the necessary requirements.
Additionally, 97% of our English Language Learners and 82,7% of our students with disabilities
do NOT enter 9th grade ready for high school. Mr. Runcie focus on closing our achievement
gaps.

When the four year FSA trend for Black students is analyzed, there is limited progress for level
one Black students, The number of students on level one fluctuates 1-2% points in either
direction depending on the year. The four-year trend also shows similar results. In 2018, 56%
of our students with disabilities were at a level one on the FSA ELA, Mr. Runcie must

disaggregate the data in order to ensure that the District is meeting the needs of all subgroups.

Mr, Runcie must continue to monitor those students scoring level 1in the 3" grade. Of the
students who score level 1 on the FSA ELA in 3™ grade, two thirds of them remain on level 1in

the 4t grade. The District must provide additional and different instructional services to this
cohort of students.

Mr. Runcie must alsa continue to improve the services offered to our students with disabilities.

He must realign resources and ensure that staff is being utilized appropriately to provide
services to students as required on their Individualized Education Plan. As pointed out in
previous evaluations, students are transitioned from a self-contained classroom in elementary
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school to full inclusion in middle school. Qur Support Facilitator to student ratio is
unsatisfactory, Both Miami Dade and Palm Beach County have reduced ratios than Broward.

This demonstrates that it is not a funding issue, but rather an issue with how Broward chooses
to allocate funds.

General Education teachers need professional development to provide tiered instruction and 3
UDL environment. They also need support facilitators who plan and participate in classroom
instruction. This is impossible at our current ratios, Palm Beach County implemented a policy
requlring all curriculum and textbooks that are purchased to have Access Points to assist
teachers in providing individualized instruction, We are just starting to do this.

Mr, Runcie must also evaluate our Due Process cases to look for trends and areas that need
improvement. We have lost Due Process hearings due to falsification of records on the part of
the staff and neglecting to provide required services listed on the |EP to name a few, Mr,
Runcie must create a system of accountability, especially as it pertains to the LEAs at each
school. An administrator or the LEA must be held responsible for ensuring the implementation
of all adaptations and strategies listed on students’ IEPs in the classroom setting.
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The School Board of Broward County, Florida

Annual Evaluation of the Superintendent

2017-2018

Goal 3. Continuous Improvement (20%)

Align resources and develop an organizational structure that supports operational
effectiveness and efficiency to implement the District priorities focused on improving
student achtevement and business processes.

Highly
Effective
4 naints

Effective

3 points

Needs
Improvement.
2 points

Unsalisfactory *.

1 point

U'pdale and impiement the Dislricl vision, mission, priorities and strategic plan that
will serve as a system framework focused on.comprehensive outcomes and
fneasuras.

Assess programs and organizational functions lo redirect resousces to maximize
school improvement and focus on-critical funclions.

Conlinug a qualily strategic planning process that will forge critical partnerships,
community and District relationships, [ranslaling the sirategic plan info reality.

implement appropriate leadership and performance management technlques to
define rotes, assign functions, and to delermine accountability for attaining
organizafional goals.

Wark collaboratively with the Board and appropriale staff to determine priorities for
balancing the budget and for effective allocation of resources.

Demenstrate budget managementincluding financial foregasting, planning, cash flow
management, accouni auditing, and monitoring.

Davélop, Implement, promote, and moenitor continuous improvement processes.

Comments: See Attached

Suggested Evidence and Artifacts:

Strategic Plan and progress of the plan, Including the arlicufation, impiementalion, stewardship and promation of the strategic plari

Development and implemeniation of a pedormance management system

Improved budget process incorporating enhanced planning, communication and resource distribution

Anaiysis and recommendations for improvements to the organizalional stricture
Redirection of resources to support schools

.
»
.
»  Development and implementalion of innovative and enirepreneurial programs
L]
L]
« -Useof audits to improve practices and accountability
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Continuous Iimprovement

Strengths:

Mr. Runcie continues to provide leadership in keeping our District focused on the Strategic
Plan. The Strategic Initiative Management Department completed 49 Performance reviews of
25 departments ensuring that best practices are utilized and finding areas for process
improvement. The Grants Administration Team is outstanding and continues to secure funds
for our students and staff including coordinating the Project SERV Grant in response to the MSD
tragedy. The budget process has changed dramatically and Board Members received all of the
necessary information early in the budget cycle. School site budgeting has also been realigned
to ensure equity of resources, and provisions have been put in place to ensure that Title One
dollars are not supplanted (class size reduction).. Mr. Runcie also ensured enhancements were
made to our Facilities and Construction’s Plant Operations and to the Facility Service Program.
The District was losing outstanding employees due to the FSP Basic Assessment. The

assessment is now offered in multiple languages, and employees are given two-day hands-on
training.

| also applaud Mr. Runcie’s leadership on the maodifications made to the renovations at North
East and Stranahan High Schools. Mr. Runcie ensured that staff looked into every possible
scenario in an effort to spend bond dollars wisely. The changes made to these projects will
provide the best possible outcomes for students and staff. Mr. Runcie fulfilled his promise to
make sure that after an initial project analysis, staff would be directed to ensure the best use of
the dollars based on the existing condition of the facilities.

Concerns:

In order to execute a continuous improvement process, there must be accountability, and
business processes and policies must be implemented with fidelity. This continues to be a
weakness,

Bond Project

As previously mentioned in this evaluation and numerous others, | have several concerns with
the implementation of our Bond Program and the lack of strong leadership in this area.

1, Inadequate Needs Assessment:

Numerous issues are anly now becoming apparent with the Needs Assessment. District staff led
this project, and the errors, omissions, and quality of this work project are disappointing. The
most blatant error in our project budgets was the discovery that hallways, bathrooms, and
corridors were not calculated into the square footage of classroom additions. This resulted in
tremendous budget increases. Cypress Bay High School’s addition increased by 10 million
dollars. Due to a change in market conditions, all of our projects are expected to increase 10-
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40% above the District’s projected budget. The Board and the public has been assured that
funds that will be utilized for the budget shortfall from capital reserves. It should be noted that
capital reserve funds are also used for computers and school buses, and every dollar earmarked
for bond reserves inhibits the District’s ability to.refresh computers, purchase new buses, and
fund new facility needs.

2, The most recent Tax Watch Report referred to our backlog of projects as the "Pig in the
Python.” Tax Watch cited numerous concerns with our construction process. There appears to
be a lot of finger-pointing and a lack of accountability and strong leadership. Many of our
projects are stuck in the Building Department. This occurs because architects and engineers do
not make corrections in a timely fashion. For example, it took 265 days for the plans for Griffin
Elementary to get permitted. This particular project was returned five times for corrections.
This is unacceptable, It should be noted that this is not an issue with our inspectors, but our
leadership’s inability to hold engineers and contractors accountable.

3. Mr. Runcie must hold the management and consultants responsible for providing accurate
information to the Board. They should not play a “semantics game” with board members when
they are being asked for information.

4, Mr. Runcie must build into contracts a means to hold consultants, architects, and engineers
accountable. He must also manage the distribution and awarding of work. Poor architects and

contractors should not be assigned additional work If they can not satisfy their current
workload.

5, Leadership did not oversee Heery's management of the E-Buiider Program, which was
purchased specifically for the Bond Program. Information was not being enterad into this

program as it would have shown delays in real time. This was only addressed after | brought it
up at a board meeting.

Budget Process

1. Mr, Runcie must continue to ensure that Title One dollars and resources are spent
appropriately and investigate all concerns brought to his attention.

2. The Board continues to direct Mr. Runcie to fund priorities and eliminate spending in other
areas. This does not happen consistently and the Board is continuously asked to approve muiti-
year contracts in operational areas,

Technology
1. | have voiced my concerns with single source contracts on numerous occasions. For

example, iCloud storage should have been purchased through a bid process instead it was
decided to enter into a single source contract, It was stated on the record that one of the
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reasons why this vendor was selected was because they were located in Weston; this is
unacceptable,

3 Mr. Runcie must reexamine the procurement processes in this department and ensure the
best quality for the lowest price.
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2017-2018

“ The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

Goal 4; Effective Communication (15%)

Increase the effectiveness of infernal and external communication wilh stakeholders
lo improve the Districl’s image, as well as marketing initiatives that will lead lo
greater understanding and trust among and between, alt facets of the District,
communily, and the School Board,

Highly
Effective
4 poinls

Effective

3 points

Needs
Improvement
2 points

Unsatisfactory

1 point

Promote staksholder involvement while establishing_ a commudicalion system that
effectively conveys Disfrict successes,

Develop formal and informal lechniques to oblain external and internal perceplions
of the District by means of surveys, listening tours, and personal contacts.

Promole and communicale system prioriies using a variely of communicalion tools.

Deslgn and implement a comprehensive communications plan.

Solicit opinionsifeedback from stakeholder groups and individuals and adjust actions
as appropriate.

Develop and maintain meaningful, respectful and cooperative relationships with the
media, municipality, county, community and legisfative representatives.

Provide a visible presence throughout (he district and the community.,

Comments: See Attached

Suggested Evidence and Artifacts:

Climale Surveys

Comprehensive communications plan

Qulreach efforts to increase pasent input and involvement
Qulreach efforls lo engage the communily and businesses

Communication toals that enhance communication and customer service

B 8 B & 8 =

Quireach efforis and collaboralion with municipalilies, universities, and legislative groups

Newslotlers dnd public engagement documents designed 1o sirenglthen conneclions to he-community
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Effective Communication

Strengths:

Mr. Runcie has effectively garnered the support of the community in several instances and has
had them participate in board meetings. He also ensures that there is a consistent presence on
Facebook, Twitter, and other social media sites. Recently, Mr. Runcie has also added
additional positions and realigned thiis department. | look forward to this department working
more effectively and efficiently.

Concerns:

As previously stated, the District continues to struggle with communicating effectively, The
District Advisory Council recently passed a motion with recommendations for improving our
website. The District recently invested money in revamping our web site, yet the community,
parents, and staff find the new version difficult to navigate, The District should have reached
out to our parents before contracting services to revamp this site.

Furthermore, parents and students are not utilizing software and web-based programs
purchased by the District, including Naviance. Also, the District is not implementing its looping
process with our School Advisory Committees with fidelity. Mr. Runcie must ensure timely and
accurate dissemination of information.
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The School Board of Broward County, Florida
Annuai Evaluation of the Superintendent
2017-2018

COMMENTS:

Mr.-Runcie has improved in many areas where | previously gave him a “needs improvement” rating, He has
demonstrated leadership in providing support to the MSD community and in identifying and securing resources to
upgrade security and keep all of our students safe, He also provided outstanding leadership in the aftermath of
Hurricane rma. There are still areas of concern including teacher morale, staff oversight and the implementation of
policies and programs; but his leadership has been effective in providing high quality instruction.

One area of great concern has been the administration of the bond program. it has experianced an unacceptable
and lengthy delay. Runcie must provide the leadership needed to fulfill our promises to the community. Another
area requiring immediate attention and leadership is communication: it continues to be ineffective and he must
restructure the Public Information Office.

Contractually, while at this time, | had to evaluate Mr. Runcie, | felt | needed to wait to finalize his evaluation until |
receive the MSD Commissions’ Final Report. This third party evaluation is also looking at the systems and policies of
the school district and the report will be released in January. The MSD tragedy is so conseguential that | felt
strongly it must be a part of what | consider in Mr. Runcie’s overall evaluation,

While | need more information to finalize this evaluation, | appreciate that Mr. Runcie takes the Board's evaluations
seriously and his efforts to improve in certain areas since my last evaluation.

QOverall Performance Evaluation Rating:

Circle Ona:  Highly Effective Effective Needs Improvement Unsatisfactory
(3.400-4.000) (2.450-3.389) {1.450-2.449) {1.060-1.449)
%f‘ 10/8/7¢
Board Member Signalure Date
Superintendent Signature Date
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ABBY M. FREEDMAN

The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018

Directions: Use Ine scoring rubric identified for each standard to indicate the performance of the Superintendent. Indicate the rating by
placing a ¥ in the box under the appropriate column. The definition of each rating is found in the Guidefines and Timeline for the 201 7-2018
Supenntendent’s Evaiuation. Use space associated with each standard, as needed, for specific comments.

Goalsiindicators Scaring Rubtic
Goal 1: Leadership/Management (40%) . - - Highty .- |- Effective .| --Needs i Unsalisfactory
e RGBT L Effective . U D provement |
Enstira  high-functioning school system through quality leadership and collaberation | dcolnts | 3voints | 2.ooints 11 oolot

with the Scheal Board, staff, and stakeholders. -Create conditions that resultin
strategically reimaging the:district’s vision, mission, and goals to:ensure that every

education and prepared for life in'the 21st century.

sfudent graduales.from high school globally ompetitive for work and postsecondary

X

faintain a climate lhat promotes open dialog with school administrators, teachers,
sludents, and slaff on issues of teaching and learning.

Provide vision and strategic direction to district.

Lead in an encouraging, participatary, and leam-focused manner.

Leverage talent of newly appointed staff in key reles to build effective leadership
capacity in our schools and district depariments,

Demonstrate an understanding of organizational and educalional leadership.

Demponstrate an understanding of current legal, regulatory, and emerging issues and
trends affecling education.

Improve public rust and confidence in the institution and strengthen the focus on our
core mission - student achievement.

Delegate appropriate authority to staff and monitor their foflow-through.

Accuralely evaluate senior staff performance lo include ongoing commendalions and
construclive suggestions, and where appropriale, disciplinary meastires.

Respond timely and appropriately when faced with unforesesn. events,

Promote acquisitioﬁ of grants, innovation and technological advancements that
enharice sludent achievement, employee performance and effective operations.

Keep Board informed of issues, needs, and operafion of the school system in a timely
manner,

Appropriately interpret and execute the intent of Board policy,

Create and maintain professional working relalionship with Board.

Continue collaboration with unfon and employee groups.

Comments:

see attoched lefrter

Suggested Evidence and _A'l"ti'f'acts':

Pregentalions to infermal and extemal stakeholders

Development and refinement of Board Policies _
Consisient and regular one-on-one meelings with Board mambers

- " e 88 B

Strategic Plan and progress of the plan, including the articulation, implementation, stewardship and promolion of the sirategic plan
Developtnent and allainment of parlnerships, graats and other resources o support intliatives
Results from culreach and collaboration with employees and their respeclive unicr/meet-and conler groups

Invelvemnent in state and nalional organizalions to provide input and influence local, state and nalional policy decisions

Conglstent communication apprising Board Members of crilical issues at Board Workshops, Soard Meetings and theough emalis and memoranda

Page 16




The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018
Goal 2. High Quality Instruction (25%) Highly Eflective | ~ Needs: - |  Unsatisfactory
' Effective | - | lmprovement. } o -
|mprova student perfgrmance by fecuslng on ralsmg academk: figor in teachlng and 4points | 3 points - | Zpoinls’ ©A-point:
!earmng among staff.and séudents, and preparing studen!s and staff for global
.competitiveness . : _ L X
implement the iransaﬂon o !he Cummon Care Stale Slandards and academic rigor that | Commanis:

focuses on learning and excellence for scheols and students,

see attoched letter

Apply effective methods of providing, monitoring, evaluating, and reporting student
achievernent lo improve the learning process.

Promote instructional slrategies that include culturai diversity and differences in
learning slyles.

Implementalion of instructional and administrator evaluation systems focused on
irproving instructional and leadership practice.

Support a broad range of academic and enrichment opportunities for all students
fosused on the development of well-rounded students.

Anatyze available instructicnal resources and assign them in a cost effective and
equitable manrier to enhance sfudent outcomes.

Pramote the success of all studenis by ensuring management of the organization,
operations and resources for a safe, efficient and effective learning environment.

Improve cutcomes for all sludents while reducing achievement gaps among
subgroups, especially young Black male sludents.

Suggested Evidence and Artifacts:

= -Sludent Achievemenl/Pedormance Dala
»  Implementation plan for Commen Core State Slandaeds
«  Implementation plan for instructiona} ang adminisirator evalualion systems
»
Standards and Marzano instructional practices
-
s Ulilization of quality assessments and inlerventions lo eahance achievement

Development and implementation of prefessional leaming opporlunilies, plans and support syslems lo improve instruction and implement Common Core Stale

Development and implementalion of initiatives/programs that support a well-rounded ecucation that meet the social, cultural, and academic needs of students

Page 1%




The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018
Goate Cunt!nuous Improvement (29%) ‘ _ _ | Hghy | Effective’ | :Needs | -Unsafisfactory
o “§  Effeclive o0 ]| Improvement | .. -
Allgnrasources and deve[op:an organizaﬂonalslructurethatsupportsaperabenai 4polpts § dpainls f 2points: { - tpoint

effectiveness: and efﬁciancy to.implement the, Dlstnct pnorities focusad on lmpmvmg
: siudent achievement and buslness processes. 3 , _ , ><

Update and |mp[emen£ Ehe Disirici vision, mlssmn pnorlﬁes and strategic pian that | Comments:

will serve as a system framework focused on comprehensive outcomes and
essues, 5ee Ottached lerter

Assess programs and organizalional functions to redirect resources to maximize
school Improverment and focus on critical funclions.

Continue a-quality strategic planning process thal will forge criticat parinerships,
community and District relationships, translating the strategic plan info reality.

Implement appropriate leadership and performance management techniques to
define roles, assign functions, and to determine accountability for attaining
organizational goals.

Wark coliaboratively with the Board and appropriale staff lo determine priorities for
balancing the hudget and for effective allocalion of resources.

Demonstrate budgel management including financlal forecasting, planning, cash flow
management, account auditing, and monitoring,

Develop, implemenl, promote, £nd monifor continuous improvement processes.

Suggested Evidence and Artifacts:

Strategic Plan and progress of the plan, including the articutalion, implementalion, stewardship and promotion of the strategic plan
Development and implementation of a performance management system

Improved budget process incorporating enhanced planning, communication and rescurce distribution

Develapment and implementation of innovative and enfrepreneurial programs

Analysis and recommendaticns for improvements 1o the crganizational struciure

Redirection of resotrcas fo suppor schools

Use of audits to improve practices and accountability

“« & & & & & &
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The School Board of Broward County, Florida

Annual Evaluation of the Superintendent

20172018

Goal 4 Effectlve Communlcatlon (1 5%) Highly = Effeclive -} Needs . | Unsafisfactory
Effective L lmprovement S

!ncrease !he effecﬁyen_ess of intarnai and ex!emal communication with stakehoiders 4points - | 3poials | -2points - 1 point .
1o improva the District's. lmage as well s markellng infiatives that wil laad to
greater underslandlng and: truskamong and between, all facels of the District,
community, and lhe School Bo&rd
Promote stakehotder snvol\rement while esiabllshmg a communicalion system that | Comments:

effeciively conveys District SUCCessas.

Develap formal and-infarmat techniques to obtain external and internal perceptions
of the District by mesans of surveys, listening tours, and personal contacts.

Proriote and communicate system priorifies using a variety of communication tools.

Design and implement a comprehensive communicalions plaa,

Solicit apinlonsffesdback from stakeholder groups and individuals and adjust actions
as appropriate,

Develop and maintain meaningful, respectful and cooperative refationships with the
media, municipality, county, community and {egislalive representatives.

Provide a visible presence throughout the district and the community.

see gttached letrter

Suggested Evidence and Artifacts:

Climale Sutveys

Comprehensive commurdcations plan

Qutreach efforts lo increase parent input and involvement
Quireach efforts 1o engage the community and businesses

Comrmunication tools that enhanee communication and customer service

" & & & & @

Qutreach efforts and collaboration with municipatilies, universilies, and legislalive groups

Newsletlers and public engagement documents deslgned lo strengthen connections to the community
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The School Board of Broward County, Florida
Annual Evajuation of the Superintendent

2017-2018
COMMENTS:
see_grtachecl letHter
Qverall Performance Evaluation Rating:
Circle One: fHighly Effective Effective Nesds Improvement Unsatisfactory
(3.400-4.000) {2.450-3,399) {1.450-2.449) {1.000-1.449)
100/1/18
Date
10/2//%
Date 7/ {
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
600 SE Third Avenue » Fort Lauderdale, FL 33316 « Office: 754-321-2004 » Fax: 764-321-2700

Abby M. Freedman The Schoot Board of
Sehool Board Member — District 4 Broward County, Plorida
Abby.Freedman@ BrowardSchanls.com Nora Rupert, Chair

Haather B. Brinkwarth, Viee Chair

Robin Baitlerman
Abby M, Freedman
Patricla Good

Danna P, Koamn
Laurfe Rich Levinson
Annt Mureay

Dr, Rosalingd Osgaod

October 1, 2018
ctover 1’ Robert W, Runcie
Superinlendent of Schools

Since this is the last evaluation I will be writing on behalf of Robert W, Runcie, | wanted to make it in the
form of an “open letter”,

Dear Bob,

Words cannot truly express how thankful T am to you for always being there to respond, at any hour of the
day, to all the concerns | have brought to your attention throughout the past six years, I have been extremely
fortunate to be able to work with you and 1 know that you have consistently done your best to take care of
alf'the needs of Broward Gounty Public Schools. S

Being in a position of leadership, I realize that one does not work alone. For that, commend you on trying
to constantly surround yourself with individuals who are also hard working and dedicated to all we serve.
The sixth largest school district requires numerous directors developing strong teams to deal with the day-
to-day operations. Creating a stellar leadership team is challenging but I feel they have been attracted to
Broward County because of their desire to help you make a difference in education.

I have always appreciated your honesty, sincerity, and ability to solve problems. I am confident that you
will continue to accomplish academic greatness for Broward County because anyone who gets to know you
as well as 1 have will see that you have undertaken this enormous responsibility to truly see to it that our
educational system, which is the foundation of society, will be better than the way you found it.

I wish you all the best in your future endeavors.
Sincerely,

Abby M. Freedman
School Board Member ~ District 4

Educaling Today's Students lo Succesd in Tomorrow's World
Braward County Public Schoois is an Equal Oppertunity/Equal Access Employer
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PATRICIA GOOD

The School Board of Broward County, Florida
Annual Evaluation of the Superintendent
2017-2018

Directions: Use the scoring rubric identified for each standard to indicate the performance of the Superintendent. Indicate the rating by
placing a v in the box under the appropriate column. The definition of each rating is found in the Guidelines and Timeline for the 2016-2017
Superintendent's Evaluation, Use space associaled with each standard, as needed, for specific comments.

Goals/indicators Scoring Rubric
Goal 1: Leadership/Management (40%) Highty Effective Needs Unsatisfactory
_ . Effective improvement
Ensure a high-funclioning school system {hrough qualily leadership and coftaboration 4 bolnts 3 naints 2 nolnts 1.ooinf

with the School Beard, staff, and stakehoiders. Creale conditions that result in
strategically reimaging the district's vision, missian, and goals to ensure that every

student graduates from high schocl globally competitive for work and poslsecondary 3.5

education and prepared for fife in the 218t cenlury.

Maintain a climate that promotes open dialog with schoot administralors, teachers, Comments:

studenis, and staff on issues of teaching and learning,

Provide vision and strategic direction fo districl. The Suparintendent's collaboralive management slyle along

with his sincere compassion to help all students has assisted

Lead in an.encouraging, parlicipalory, and learn-focused manner. the District through serious challenges Ihis school year.
Leverage tatent of newly appoinied staff in key roles to buitd effective leadership
capacily in our schools and district departments, The Superintendent needs to-continue to ensure his vision
Demonstrate an understanding of organizational and educalional leadership. | for the District is consistently implemented. It is imperalive
that he hold staff accounfable and ensure Board policies are

consistenlly being followed throughout the District.

Demonstrate an understanding of current legal, regulatory, and emerging issues and
trends affecling education,

Improve public trust and confidence in the institution and strengthen the focus on gur
core mission — student achievement,

Delegale appropriate-authorily lo staff and manitor thelr {ollow-through.

Accurately evaluate senior staff performance to include ongoing commendations and
constructive suggestions, and where appropriale, disciplinary measures.
Respond limely and appeaprialely when faced with unforeseen events.

Promote acquisition of granls, innovation and technelogical advancemenis that
enhance student achievement, employee performance and effective operations.

Keep Board informed of issues, needs, and operatlon of the school system in a imely
manner.

Appropriately interpret and execute the intent of Board policy.

Create and mainfain profassional working relationship with Board.

Continue collaboration with union and employee groups.

Suggested Evidence and Artifacts:

Strategic Plan and progress of the plan; including the arliculation, implementation, stewardship and promotion of the strategic plan

Deavelopment and attainrment of partnerships, granis and other resources lo stpport infialives

Resulis from outreach and coliaboralion wilh employees and their respactive union/meet 2nd confer groups

Presentations to internat and external slakehoiders

involvement in stale and nationat organizations to provide input and influence local, state and natignal policy decisions

Development and refinement of Board Palicies

Consislenl and regular ong-on-one meetings with Board members

Consistent communication apprising Board Members of critical issues al Board Workshops, Board Maefings and through emails and memeranda

. s 4 e s n w0
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018
Goal 2. High Quality instruction (25%) Highly Effective Neads Unsatisfaclory
Effeclive Improvemant
improve student performance by facusing on raising academic rigor in teaching and 4 points 3 peinls 2 poinls 1 point
learning among slaff and students, and preparing sludenls and staff for global
competifiveness.
35

implement the transition to he Common Care Stale Slandards and academic rigor that Comments:
focuses on leaming and exceltence for schools and studenis.

. The Superiniendent has continued to implement a variely of
measures to improve overall student achievement. Expansion of
innovative programs throughout the District has afforded families
a broader range of educational opporlunities.

Agply effective methots of providing, monitoring, evaluating, and reporting student
achievement to improve he learning process.

Promote instructional siralegies that include cultural diversily and differences in

learning styles.

Implementation of instructional and administrator evaluation systems focused an Superintendent needs to coniinue lo ensure all schools promote
improving instruclionat and leadership practice programs that encourage mistuat respect and address soclal
Support a broad range of acadermic and enrichment opportunities for all students emotional leaming.

focused on the development of well-rounded students.

Analyze available instructional resources and assign them in a cost effective and
equitable manner o enhance student oufcomes.

Promote the success of all students by ensuring management of the organization,
aperations and resources for a safe, efficient and effective leaming environment.

improve outcomes for alf students while reducing achievement gaps among
subgroups, especially young Black male sludents.

Suggested Evidence and Artifacts:

Studestt AchievementiPerformance Data

implementation pian for Common Core Slate Standards

Implementation plan for instructional and administralor evaiuation systems _

{avelopment and implementation of professional learning opporiunities, plans and support systems to improve instruction and Implement Camman Care Stale
Standards and Marzano instructional practicas

Development and impleméntailion of inillatives/programs that support a well-rounded edugation that mee! the social, cultural, and acadernic needs of students
+  Utilization of qualily assessments and intervenlions {o enhance achievement

p.Gd j' e N ——— R — ——— N . —
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018
Goal 3. Continuocus Improvemeént (20%) Highly Effective Neads Unsatisfactory
Effective improvement
Align resources and develop an organizational struclure that supporis operationa 4 points 3 poinls 2 peinis 1 point
effectiveness and efficiency to implement the Diskrict priorities focused on improving
student achievement and business processes. 25

Updale and implement the District vision, mission, prioriies and strategic plan that | Comments:
will serve as a system framework focused on comprehensive outcomes and

measures. Although funds are limited, the Superintendent has continued to

Assess pragrams and organizational functions to redirect resources to maximize 3“355’2? the most appropriate measurcs o ensure equity of

school improvement and focus.on erifical funclions. educational programs throughout the District. Safety and

Conlinue a guality strategic planning process that will forge critical partnerships, security continues o be a priority anddwnl reqpue[cunlmugus )

community and District relationships, ranslating the strategic plan inte reality. gﬁggjl':nd oversight o ensure upgrades are implemenled al
G N

Implement appropriale leadership and performance management lechniques lo
define roles, asslgn funclions, and to determine accountability for. altaining The Superintendent must ensure staff properly competes al

organizalional goals. functions refaled to the SMART Program. He must also ensure
Work collaboratively with the Board and appropriate staff to determine priorilies for appropriate plans associated with the recently approved
balancing the budgel and for effective allocalion of resources. _ referendum are timely impleménted in order to increase
Demonsirate budgel management including financial forecasling, planning, cash flow | operational needs shared wilh public.

management, account auditing, and monitoring,

Develop, implement, promole, and manitor continuous improvement processes.

Suggested Evidence and Artifacts:

Slralegic Plan and progress of the plan, including the arliculation, implementation, stewardship and promotion of the sirategic plan
Development and implementation of a pedormance management sysiem

tmproved budget process incorporating enhanced planning, commenication and resource distribution

Development and implementation of innovative and entrepréneurial programs

Analysis and recommendations for improvements to Lhe organizational structure

Redirection of resources (o support schools

Use of audits lo improve practices and accountability

- & & 4 & * °
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The 8chool Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018
Goatl 4: Effective Communication {15%) Highty Effective Needs Unsatisfaclory
Effactive: improvement .
Increase the effecliveness of internal and external communication with stakeholders 4 points 3 points 2 points .1 point
to improve the District's image, as well.as marketing initlatives that will lead to
greater understanding.and trust among and between, ail facets of the District,
community, and the Scheol Board. 3

Promole slakeholder involvement while establishing a communication system thal | Commenls:
effectively conveys Dislrict successes. ] .
Develop formatand informal techniques to oblain external and internal perceptions Tho Superintendsnt continues to be.a constant visibia presence

of the District by means of surveys, lislening tours, and personal contacts. 1o the communily, During lhis sch'o OI, year he was further reguired
to advocate on behalf of the District in regard to several serous

challenges Including safety and security, hurricane preparedness
Design and impiement a comprehensive communications plan, and lack of educabional funds.

Fromole and communicate system priorilies using a variety of communicalion toofs,

Solicit opinions/feedback from stakehoider groups and individuals and adjust actions | Although cerlain improvements have been made in the area of
as appropriate. communication, further proaclive measures are still reguired to
sharg progress of District measures In a fransparent manner.

Develop and maintain meaningful, respectful and cooperative relationships with the
media, municipalily, county, community and legislative representatives.

Provide a visibfe presence throughoul (he district-and the communily,

Suggested Evidence and Artifacts:

Climale Surveys
Lomprehensive communications plan
- Qutreach efforls o increase parent inpul and involvement
Cutreach efforts 10 engage the community and businesses
Quireach efforts and collaboration with.municipalities, universilies, and legisiative groups
Communication toofs that enhance communicallon and customer service
Newslelters and public engagement docuiments designed 1o strengthen connections ta the community

P. Good - ’ Page 4
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent
2017-2018

. COMMENTS:

The 2017-18 school year had many serioug challenges and the tragedy at MSD impacted our District and the entire
community in ways we could notimagine. The Superintendent understands that student achievement and safety/
security upgrades conlinue fo be a priority district-wide, | am confident the Superintendent will continue to work With all
stakeholders in the creation of initiativesimeasures that will further improve stiident achievement while ensuring the
safety and security of our students and staff. :

Overall Performanca Evaluation Rating:

Circle One; Highly Effective Effective Needs Improvement Unsatisfactory
{3.400-4.000) (2.450-3.399) {1.450-2.449) {1.000-1.449)

7/ %ﬁ//?

Gate

o)
i " '
Rk ol e 2 P /M/g
Superintendent Signature Date ; /

P. Good %V/
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KEATHER BRINKWORTH

The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017.2018

Directions: Use the scaring rubric identified for each standard to indicate the performance of the Superintendent. Indicate the rating by
placing a V in the bax under the appropriate column. The definition of each rating is found in the Guidelines and Timeline for the 2017-2018
Superintendent’s Evaluation. Use space associated with each standard, as needed, for specific comments.

Goalsﬁndicators Scoring Rubric
sz_i_H:;Leadershtplrﬂanagement (40%) ~Highly .} _;:_E_ffeciivef'. - "Needs - | Unsatisfactory
i sk Effectlve cons s improvement |

< 4points ¥ -3 poinis _ 2 pointy _J.point
3
educatmn and prepared for life Inthe: 215t century o Sy
Maintain a climate that promotes open dialog with school admamstrators teachefs Comments:

students, and staff on issues of teaching and learning.

Provide vision and sirategle direction fo districl,

IMr. Runcie has led our District through an

Lead in an encouraging, perticipatory, and team-focused manner.

unimaginably difficult 2017-2018 school year.

capacily in our schools and district depariments.

Leverage 1alent of newly appointed staff in key roles to build effective leadership

hile in some areas Mr. Runcie led effectively, in
other areas his leadership missed the mark. Mr.

Demonstrate an understanding of organizational and educational leadership.

Runcie’s leadership response to Hurricane Irma

frends affecling ediscation,

Demonsirate an undérstanding of current legal, regulatory, and emerging fssues and

and his role in partnering with outside

core mission ~ student achiavement,

| Improve public trust and confidence in the institution and stréngthen the focus on our

rganizations to serve the community needs was
commendable. The restoration and recovery

Delegate appropriate authority to staff and monitor their follow-through.

process to reopen schools went smoothly.

Accurately evaluate senior staff performance to include ongoing commendations and
constructive suggestions, and where appropriate, disciplinary measures,

Additionally, he quickly responded to the needto
repare our District for an influx of students from

Respond fimely and appropriately when faced with unforeseen avents.

Hurricane devastated areas. Similarly Mr., Runcie

Promote acquisition of grans, innovation and technologlcal advancements that
enhance student achievernent, employee performance and effective operations,

responded with full-time dedication in response

manner.

Keep Board informed of issues, needs, and opération of the school system in a imely

to the February 14% tragedy at MSD, The
workload associated with response and recovery

Appropriately interpret and execute the intent of Board policy.

has strained the organization, and unfortunately

Create and maintain professional working relationship with Board,

mis-steps were made. Continued See Attached

Continue collaboration with union and employee groups.

Sheet

Suggested Evidence and Artifacts:

Pregentalions to Internal and external stakeholders

Development and refinement of Board Policies:

* 8 8 8 3 B »

T S o

Conslstent and regular one-on-one meetings with Board members
Consistent communication apprising Board Members of critical issues at Board Workshops, Board Meetings and through emails and memoranda

Straleglc Plan and progress of the plan, including he articulation, implementalion, stewardship and promotion of the stralegic plan
Develapment and attainment of partnerships, grants and other resources to support initialives
Resulls from outreach and collaboration wilh employees and iheir respestive usion/meet and confer groups

Involvernent in state and natlonal organizations to provide input and Influence local, state and national policy decisions
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Leadership & Management Continued ~

While mis-steps are unavoidable in the aftermath of such a tragic event, it is imperative that
leadership boldly accept mis-steps and clearly communicate how and why mis-steps occurred.
Communication to external stakehclders, internal stakeholders and the board was identified as

a weaknass in prior evaluations, and this difficult year has amplified that weakness. As a Board

member there have been many occasions that my first communication about an issue has come
from others outside of the District. This is problematic. In response to tragedy many high-profile
decisions were made without consultation or, at a minimum, communication with the Board.
This is highly problematic,

| commend the Superintendent’s initiative to bring in an external firm to perform a
comprehensive Security Risk Assessment. This assessment will provide direction on
recommendations to the Board. | look forward to robust conversation at the Board level and the
Superintendent implementing all Board approved security enhancements with expediency and
fidelity across the District,

As Mr, Runcie has worked to address concerns about security and improve the conversation on
addressing mental health, other critical district conversations and initiatives have taken a back
seat. | am hopeful that the coming year will bring a renewed focus

This year’s budget review provided a detailed, comprehensive look at the budget. While | am
confident in the Superintendent’s management of staff to reduce expenditures in some areas,
the Board continues to request clear communication of department and general fund
expenditures that are being reduced or eliminated, as new requests are granted. With limited
resources it is imperative that Mr. Runcie provide this comprehensive review and
recommendations as they relate to the budget. As contracts come before the Board it will be
Impossible to approve new programs or inltiatives, without this information. This has been an
item of concern for several years in evaluations, without direct response,

As indicated in last year’s evaluation, | applaud the Superintendent for actively seeking initiatives
and opportunities for the District to achieve the strategic plan goals through leveraging grants. |
continue to remain concerned with regard to sustainability plans. | encourage the
Superintendent to work diligently to that end, as we have seen significant improvement within
schools across the District supported by various grant opportunities and ‘initiatives. in the
aftermath of the tragedy at MSD additional grants are serving to support work across the District.
It Is imperative that the positive impacts are maintained, however we cannot allow either newly
created staff positions or programs implemented to automatically become funded upon sunset
of a grant, without strategically planning for such an impact to the General Fund.

During the past year, the ability of the Office of Facilities and Construction to deliver on the
SMART program projects has been. disappointing. While the capacity of the department was

la
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Leadership & Management Continued —

tested during both the hurricane and the tragedy, leadership and management to progress the
SMART program was lacking. | remain concerned with the lack of clarity in the way the District
communicates overall progress, as | indicated In a recent workshop. As | visited many District 3
school sites at the beginning of this school year, | was disappointed In progress at the individual
schools. | was unaware of many of the Issues individual projects were facing, Mr, Runcie must
ensire staff relays any changes in status with consistency and clarity. | remain concerned about
the slow progress on the SMART projects overall and rejterate from last year's evaluation, “it is
imperative that the Superintendent continues to menitor the progress and capacity of the
facilities department, program manager, district staff and vendors to ensure the push. to
complete projects does not gverload the capacity of any group or entity.”

While Policy 4.9 was long overdue in coming to the Board, | commend the Superintendent for
staff's commitment to working with the stakeholder groups to finally get it completed and
presented for a vote,

| appreciate Mr, Runcie’s continued work to align board agenda items to the strategic plan goals.

| applaud the Superintendent’s leadership to ensure the strategic plan process for the creation
of the successor plan has begun timely and is inclusive of community input across all stakeholder
groups. | continue to encourage Mr. Runcie to consider metrics that align directly to budget
allocations so ROI can be determined. As stated in the recent workshop review of the strategic
plan, and in previous year’s evaluations, | also continue to request meaningful, measurable goals
within the plan, and KPIs that serve to measure specific progress under each goal. 1 look forward
to the development of the successor strategic plan.

1b
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'Goaiz_ High Qua!ity Instruction (25%) & o R Néédé R
- Highly - | Effectiva !mprovemen - Unsalisfactory
1mprov studentperfonnancebyfocusmg on. ralsmg academicrigorin teachtng . Effective . 1 TR
and learming among staff and students, and_preparing studenls and slafffor 4P°TN[5 3 points .1 points | Cdpoint . o
3

' .Ifnpl'e‘méht.&é transifon fo thé Cdmmon Core Stale Sbndaﬁs and'a'c-ad'er'nic.r'igor Comments:
that focuses an fearning and excellence for schools and studenis.

Across the District schools have improved

Apply effective methods of providing, monitoring, evaluating, and reporting
student achievement to improve the leaming process.

academically in most areas. While some gaps are|
closing others persist. In comparison to other large
districts across the state our results are mixed. With

Pramole instructional strategies that include cultural diversity and differences in
learning styles.

ever expanding choice options it is imperative the
District provide the highest level of attention to
providing necessary and useful PD to educators,

implementation of instructional and adminisirator evaluation systems focused
on improving instructional and leadership practice.

Through Mr. Runcie’s leadership, the dataj
dashboards have been expanded to include greater]

Support a broad range. of academic and enfichment opportunities for all students
focused on the development of well-rounded students.

ransparency Into academic progress across the
district, | commend Mr. Runcie’s focus on data
driven decisions and look forward to expanded

Analyze available nstructional resources and assign them in & cost effective and
equitable manner to enhance student outcomes.

conversations with the Board on allocation off
resources to support significant gains to meet or
exceed academic goals. Focus on longitudinal data is

Promote the success of all students by ensuring management of the
organization, operations and resources for a safe, efficient and effective
learning anvironment,

limperative to continue closing gaps and improving]
graduation rates, The district must move away from}
comparing proficiency rates year over year, to

Improve outcomes for all siudents while reducing achievemant gaps ameng
subgroups, especially young Black male students.

tracking cohort progress.  Continued See Attached
Sheet

Sugpested Evidence and Artifacts:

Sludent Achievement/Performance Data
Implementation plaa-for Common Core State Standards
Implementation plan for instrugtional and administrator evaluation systems

& & & %

State Slandards and Marzano instructionat praclices

Utilization of quality assessments and interventions to enhance achievement

Development and implementalion of professional learring opportunities, plans and support systems 1o improva instruction and implement Common Core

Devalopment and implementation of inittativesiprograns that support a well-reunded educalion that mest the social, cultural, and academic needs of students
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High Quality Instruction Continued:

| look forward to regular, robust Board conversations around data and the opportunity to allocate
resources to support targeted PD to deliver high quality instruction across the organization.

Early Learning and Literacy have been the focus for the past three years with the implementation
of BAS, guided reading and increased fidelity with progress monitoring. Middle Grades
Reimagined has shifted focus to middle school to ensure higher fevels of engagement with
students, as the district moves to Integrate social emotional learning into academics. 1 applaud
M., Runcie’s ability to keep this focus moving forward in the midst of an incredibly difficult year.
While progress has occurred, | am hopeful significant work can be accomplished going forward,
and data driven decisions will be fully implemented.

Recent Board conversations have included a full scale usage of Naviance, professional
development for BAS, and full scale implementation of other procured curricuium and
technology tools. “Mr. Runcie must ensure all students and staff are aware of the tools, receive
proper training, and truly integrate them into the educational experience,” was included in last
year's evaluation and this continues to be an area that needs focus. Professional Development
across the organization is a concern, and although workshop presentations on PD have taken
place, actual progress across the district is stagnant. | encourage Mr. Runcie to continue to work
collaboratively with departments and employee groups to ensure -appropriate and timely
professional development is provided.

As the District expands initiatives and educational programs, reducing teacher workload and
assessments for students continue to remain critical considerations. As mentioned in previous
evaluations, | encourage Mr. Runcie to continue pushing staff to look at ways of further reducing
both, and impraoving communication around this effort.

2a
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Goal 3. Confintous Improvement 20%) . |

| Efecive | . Needs | Unsatistactory

fve - o ) Improvement | ot

ints '} 3points “} -2points: .| o 1point .
2

' Update and implement the District visian, mission, priorities and strategic plan that

will serve as d system framework focused on comprehensive outcomes and
measures,

Comments:

Mr. Runcie remains committed to the District
vision, mission, priorities and strategic plan. | look

Assess programs and organizational funclions to redirect resources to maximize
school imprevement and focus on critical funclions.

orward to the opportunity to create meaningful,
measurable goals as we work collaboratively to
create the new strategic plan. | encourage the

Continue a quality strateglc planning procass that will forge critical partnerships,
community and District relationships, transiating the strategic plan into reaiily.

uperintendent to provide ample opportunity for|
he Board to provide direction and feedback as
we work to improve areas of concern.

Implement appropriate leadership and performance management technigues to
define roles, assign functions, and lo determine accountabifily for attaining
organizational goals.

The areas of Food and Nutrition Services and
Transportation Services have seen steady
fleadership, and continuous improvement, and

Work collaboratively with the Board and appropriate staff to defermine pricrities for
batancing the budget and for effective allocation of resources,

serve as examples for the District.

Mr. Runcie has hired several key cabinet positions]

Demonstrate budget management including financial forecasting, planning, cash
flow managemenl, account auditfng, and monitoring.

owever as the organization faces significant
retirements across departments and limited|

rhat are proving beneficial to the District,
h

Develop, implement, promote, and monitor continuous improvement processes.

fresources for positions,

Continued See Attached Sheet

Suggested Evidence and Artifacts:

Development and implementation of a performance management system

Development and implementation of innovative and entrepreneurial programs
Analysis and recommendations for improvemenits to the organizational structurg
Redirection of resourcés to support schools

Use'of audits t improve practices and accotintshilily

. & 5 * 5 & »

Strategic Plan and progress of the plar, ingluding the arficutation, implementation,

Improved budget process incorporating enhanced planning, communication and resource distribution

stewardship and promotion of the strategic plan
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Continuous Improvement Continued —

| remain concerned about succession plans. Technology expertise to support both old systems
and integrate new systems have left the district reliant on outside contracts for support. |
encourage Mr. Runcie to bring cost effective solutions, including department structure and
professional development plans, to the Board for consideration.

| am concerned that Mr. Runcie has not aggressively addressed issues that continue to be raised
by both the Board and external stakeholders specifically with regard to communications and
facilities and construction.

| continue to encourage Mr. Runcie to ensure all departments work together and communicate
regularly as the volume of SMART projects maves from design phase to construction. In last year’s
evaluation | remarked, “It is imperative that any schedule changes, project concerns and/or
budget concerns be communicated timely.” | was extremely disappointed with the level of
tommunication around individual project issues affecting District 3 schools specifically, and f am
concerned that similar district-wide issues persist.

3a
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--Goal 4 Effective Gommumcalion (15%} © Highly | CEffective | Needs | Unsatisfactory -
_ R - Effective | "0 oo Improvement [
iincrease the effenﬂveness_o it rnat and ex!emai communicaiion vnth siakeholders i points ) -3 points 2 poin_ts" 1point
25

Pmmote stakeholder mvalvement whlle esiabilshing a communica{ion system lhal Comments:

effectively conveys District successes. B y
Develop formal and informal lechniques (o obtain extemnal and inlemal perceplions |1 11roughout  my  tenure  on  the  Board

of the District by means of surveys, lisiening tours, and personal contacts.

communication has been an area of concern that

Promole and communicate system prictilies using a variety of communication tools.

had seen improvements. Through this past year,

Design and implement a comprahensive communications plan,

difficulties with communication both internally andj

Solicit opinions/feedback from stakeholder groups and Indlviduals and adjust actions
as appropriate.

externally have been amplified. | appreciate Mr,
Runcie is currently working to address the

Develop and mainlain meaningful, respectiul and cooperative relationships with the
media, municipality, county, community and legisiative representatives.

shortfalls and | encourage him to seek Board input
and public discourse on improving this area. 1 look]

Provide & visible presence throughout the district and the commanity.

forward to the Superintendent’s reorganization
efforts to address gaps, and understand the need;
or a team that can respond to communication
needs associated with response to the MSD
[tragedy separate and apart from the daily
communication needs of the District. While Mr.
Runcie continues to be a visible presence in the
community, and utilizes multiple avenues of
engagement with stakeholders, the Board’s role in
this has diminished over time. | encourage the
Superintendent to ensure staff understands the
importance of communicating important initiatives
or items of concern with a sensitivity to the
potential impact to the Board corporate.

[Continued See Attached Sheet

Suggested Evidence and Artifacts:

Climate Surveys

Comgrehensive communications plan

Qutreach efforts to increase parent ingut.and invelvement
Qulreach effors 10 engage the communily and businesses

Communicaticn tools that enhance communicatica and customer service
Newslelters and public engagement documnents designed lo strengthen connesticns

e 8 & & & & 9

Qutreach efforts and collaboralion with municlpalities, universities, and legislative groups

to the communily

4
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Communication Continued -

| continue to encourage Mr. Runcie to keep clear and open lines of communication with
employee group leaders, as the district looks to improve working conditions and professional
development for employees, as well as student achievement. Significant improvement is needed
in the area of communication across many departments, including Facilities and Construction,
Human Relations and Employee Labor Relatlons, | encourage Mr. Runcie to look for ways to
ensure the Board is fully informed in a timely manner, and has ample opportunity to weigh in as
appropriate,

Follow up on Board guestions or concerns over the past year has been impacted by the lack of
bandwidth acrass the organization in the wake of the tragedy at MSD. | understand this difficulty,
and encourage Mr, Runcie to continue improvement in this area.

ba
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COMMENTS:

Overall Performance Evaluation Rating:
Circle One:  Highly Effective //E;E;D Needs Improvement Unsatisfactory
(3.400-4.000) _{2‘450_-3.399)‘_, {1.450-2.449) {1.000-1.448)

Coolelie, & 3007 ‘T,«:f

Date

/a/ 5/24/8

uperintendéntS%gnaure | T Date
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DONNA KORN

The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018

Directions: Use the scoring rubric identified for each standard to indicate the performance of the Superintendent. Indicate the rating by
placing a in the box under the appropriate column. The definition of each rating is found In the Guidelines and Timeline for the 2017-2018
Superintendent’s Evaluation. Use space associated with each standard, as needed, for specific comments.

Goalslindicators

Scoring Rubrle

| Unsatisfactory

students, and staff on [ssues of teaching and learning.

Comments:

Provide vision and strategic direction to district,

gadership has been critically Important as our Dislrict has

Lead in an éhcouragin'g, patticipatory, and team-focused manner.

purned ihe tragedy of MSD. Mr. Runcie worked diligenty lo
bring in resources fo the familles & communily most directly

Leverage {alent of newly appointed staff In key roles to build effective leadership
capacity in our schools and district depariments,

m}pacled by the loss and life-changing events of February 140,
ith the coordinalion of immediate suppart there remalns a need

Demanstrate an understanding of organizafional and educational [eadership.

far confinued outreach for the families that lost their loved ones

Demonstrate an understanding of current ie'ga!‘ reguiatory, and emerging Issues and
trends affecting education,

nd afl those impacted by the ragedy. Looking forward, itis
critically imperiant that we confinue o reflect on, acknowledge

improve public frust and confidence in the institution and strangthen the focus on our
gore mission — student achievement.

reas that need lo be addressed and leam from ihe evenls of that
fay o ensure the greatest safety for our students.

Delegate appropriate authority to staff and monitor their follow-through.

ifhere have been several achisvaments this year which have

Accuralely evaluate seniar staff performance to include 'cmgoing commendations and
constructive suggestions, and where appropriate, disciplinary measures,

Inade a significant impact on District-wide improvements
neluding seeuring more granis, continuing the development of

Respond timely and appropriately when faced with unforeseen events,

the sirategic plan, expanding business, not-for-profit and

Promote acquisition of grants; Innovation ang technclogical advancements that
enhance student achievement, emplayee performance and effective operations.

rammurity partnerships.

he SMART Program has made progress but we continue to

Keep Board Informed of issues, needs, and operation of the schoo! system in a timely
manner.

struggle with delays in this area which require more intense
versight. | anticipate leadership ¢hanges will have a positive

Appropriately interpret and execute the intent of Board policy.

mpact and find greater success in this area.

Create and maintain professional working relationship with Board,

Continue collaboration with union and emplayee groups.

Suggested Evidence and Artifacts:

Presentations to internal and extemal stakeholders

Davelopment and refinement of Board Policles
LConslstent and regular ane-on-one meetings with Board members

* 8 B & & " 8 0

Strategic Plan and progress of the plan, Including the aniculation, implementation, stewardship and promotion of the sirategic plan
Development and attainment of parinarships, granis and other resources to support Initiatives
Results from outreach and collaboralion with employees and thelr respective union/imeel and confer groups

Involvement in state and hational crganizalions ta provide input and Infiuence local, state and national policy decisions

Conslstent communicalion apprising Board Members of crlical issues al Board Workshops, Board Meetings and through emalls and memoranda
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focuses on learning and excellence for sehogls and students,

Apply effective methods of providing, monitoring, evaluating, and repariing student
achi'avement_to improve the learning process.

Promote instructional strategles that inchude cultural diversity and differences in
leaming styies.

Implementation of instructional and administrater evaluation systems focused on
Instructional and leadership praclice.

Suppdrt a broad range of academic and enrichment apportunities for all students
focused o the development of well-rounded students.

Analyze available instructional resources and asslgn them in a cost effective and:
equitable manner to enhance student cutcomes.

Promote the success of alf students by ensuring managemant of the organization,
operations and resources for a safe, efficient and effective leaming envirenmen!.

improve outcomes for all students while reducing achievement gaps among
subgroups, espacially young Black male students.

Comments:

In the most challenging year our students and families have ever
faced, thay persevered with the strength and commitment from our
teachers, staff, administrators and District staff under Mr, Runcie's
commitment to continuing the educational focus for our students.
Reimagining middie schools is one of the most impactful
educafional reforms the District has underlaken. Expanding
successful iniffatives such as debale for middie and high schools
students, dual language programs, stem programs and many
others demonsirates improving educalional defivery for all
students,

Earning the highest graduatioh rates in the District's history, alang
with our students' ELA and mathematics scores ere indicalive of
the leatning galns and achlevements for our students.

Suggested Evidence and Artifacts:

«  Sfudent Achievement/Performance Data
¢  Implamentation plan far Common Core Slate Standards
»  Implementation plan for instructional and admisisiralor evaluation sysiems
-
Standards and Marzano Instructional practices
-
o Ulllization of quality assessments and Interventions 1o enhance achievement

Development and implementation of profassional fearning opportunities, plans and support eystems te improve instruction and implement Common Cors State

Development and Implementaticn of inilatives/pragrams that support a well-rounded education that meet the social, cullural, and academlc needs of students
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-1 Needs. | . Unsatisfactory -
| 2ponis . Apoint -

will serve as a system framework focused on comprehensive outcomes and
maasures.

'Update and implement tﬁe Districi v:smﬁ, mission, pndriu‘es and stra'tégic plan that'

Comments;

Updating the Strategic Plan Is the core of how wa should measure

Assess programs and organizational funclions to redirect resources to maximiza
schaal Improvement and focus on critical functions.

our successes for all primary aspects of the District, Ensuring that
the District is focused on the pricrities of the community, with Boatd

Conlinue a qualify strategic planning process that wil forge crilical partnerships,
community and District refationships, franstating the stralegic plan Into reality.

Implement apprapriate leadership and performance management {echniques to
define roles, assign functions, and to delermine accountability for attaining
| crganizational goals.

direction, is the appropriate manner la stay focused on desired
outcomes, Expanding our entrepreneurial apportunities along with

-apprenticeship programs is a key measure for continuous

improvement. As we redirect resources for our gecurlty and mental
heaith suppori for studants and staff, we will continue lo meet the

Work collabaratively with the Board and appropriate staff to determine priarities for
bafancing the budget and for effeclive allocation of resources,

ommuiity needs and provide the safest learning environment for
aur students,

Demonstrate budget management incliding financial forecasting, planning, cash flow
management, account auditing, and monitaring,

Develop, implement, promote, and manitor continuous improvement processes.

Suggested Evidence and Artifacts:

Development and implementation of a performance management gyslem.

Development and Implementalion of innovalive and enlreplensurial programs
Analysis and recommendations for improvements to {he.organlzational sfruclure
Redirection of resources 1o-suppart schools

Usa of audits 1o improve peaclices and accounfabllity

R & & & » » a

Strategic Plan snd progress of the plan, Inctuding the aniculaticn, Implementation, stewardship and promotion of the slrateglc plan

Improved budget process incomorating eahanced planning, communfcation and resource distibution
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ive. | Needs: | "Unsatisfactory
<o} dmprovement §- . o
5 o 2palnts - fpolnt T

X

Prorﬁole stakéhoider invalvement while
effectively conveys District successes.

Comments;

Develap formal and Informal techniques fo obtain extemal and internal perceptions
of the District by means of surveys, listening tours, and personal contacts.

Promote and communicate system priorities using a variety of communicaticn tools,

Design and implement a comprehensive communications plan.

Solicit opinionsffeedback from stakehoider groups and individuals and adjust actions
as appropriata.

Develop and maintain meaningful, respectful and caoperative rélaﬁonships with the
media, municipality, county, community and legisiative representatives,

Pravide a visible presence throughout the district and the communiy.

The area that continues lo be challanging is Distriet
cammunication, | acknowledge that progress has been made on
our website, as well as internal information access and am very
encouraged by our expanded communicalion as it relates o
military-connected students. With that said, our overall sirafegy
and implementation of communicating our goals, achigvaments,
and actions is Insufficlent, | appreciate that Mr, Runcie is making
changes internally and am hopeful that significant advancements
will be a result of these changes.

Suggested Evidence and Artifacts:

£limate Surveys

Comprehensive communicalions plan

Quireach efforts to increage parent input and {nvaivement
Qulreach efforts to engage the community and businesses

Communication tools fhal enhance commenication and customer service

Outreach efforts and collaboratior with municipalities, universities, and legislative groups

Newsletters and public engagement documents deslgned to strengthen connections lo the community
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COMMENTS:
Overall Performance Evaluation Rating:
Circle One:  Highly Effective Effective Needs improvement Unsatisfactory
{3.400-4.000) {2.450-3,399) {1.450-2.449) {1.000-1.448) /
Board Member Stanature “ Date©
‘.

w4 . | /
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ANN MURRAY

The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018

Directions: Use the scoring rubric identified for each standard to indicate the performance of the Superintendent. Indicate the rating by
placing a v in the box under the appropriate column. The definition of each rating is found in the Guidelines and Timeline for the 2017-2018
Superintendent's Evaluation. Use space associated with each standard, as needed, for specific comments.

Goalsfindicators
oall L a_d_gt’shi Management 40".__6}]3 S

Scoring Rubric
flagtive ‘Needs:

heatisfactory

&iaiﬂ
students, and staff on issues of teaching and leaming.

Commants;

Provide vision and stralegic direction to district.

ou set a high standard for integrity and respect

l.ead in an encouraging, parficipalory, and team-focused manner,

ndis consistently viewed as objective and fair..
This year you have addressed problematic.

Laverage talent of'hewly appointed staff i key Toles fo build effective leadership
capacity In our schools and district depariments.

kituations head-on in a spirit of positive

Demonstrate an understanding of organizational and educational ieadership.

onfrontation and served as a modei of
ooperation, sharing, and goodwill for our

Demonstrate an understanding of current legal, regulatory, and emerging issues and
trends affecting education,

community. However, you often allow your .

Improve public trust and confidence In the insiitution and strengthen the focus on our
core mission — student achievement,

mployees toa much room for excuses, have
struggles to communicate when deadlines will be

Delegale appropriate authorily to staff and manitor their follow-through.

issed, and have left my office and ultimately

Accurately evaluate senior staff performance to include ongoing commendations and
constructive suggsstions, and where appropriate, disciplinary measures.

y constituents struggling to understand the
Ftatus of projects and ongoing issues important

Respond timely and appropriately when faced with unforeseen events.

o those in my community. This does not

Promote acquisition of grants, innovation and technological advancements that
enhance sludent achievement, employee performance and effective operations.

mprove transparency, public trust and
confidence in this institution.

Keep Board informed of issues, needs, and operation of the school system in a timely
manner.

Try adopting more of hardiine approach when
\rou see staff not performing and accurately

Appropriately interpret and execute the intent of Board policy.

pvaluate performance to Include ongoing

Craate and maintain professional warking relationship with Board,

constructive suggestions, and where

Continue coliaberation with-union and employee groups.

ppropriate, a professional development plan.

Suggested Evidence and Atifacts:

Presentations to internal and extarnal slakeholdsrs

Development and refinement of Board Policies
Consislent:and regular ong-on-one meetings with Board members

® ® & @ & B " B

Strategic Plan and progress of the plan, inclucing the articulation, implementation, slewardship and promotion of the strategic plan
Development and attaiament of partnerships, grants and other resources to support Inltiatives ‘
Results from gulreach and coflaboration with employees and thelr respective union/meel and confer groups

Invoivement in state and nalional organizations to provide input and influence local, stale and nationa! policy decisions

Consistent communication apprisiag Board Members of crilical issues 4t Board Werkshops, Board Meetings and through erirails and memoranda
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018

lmpiemérii 'th'é transmoﬁ id the Common Core State Siandards é%id acadérnic;r-igbr lhat
focuses on learning and excelience for schools and students.

Apply effective methods of providing, monitofing, evalualing, and reporiing student
achisvement io Improve the leaming process.

Promote instructional strategies that include cultural diversity and differences in
learning styles.

(mplementalion of nstructional and administrator evaluation systems fotused on
improving instruclional and leadership practice.

Support 2 broad range of academic and enrichment opponun'i!ieé for all students
focused on the development of well-rounded students,

Analyze available instructional resources and assign them in a cost effective and
equilabie manner to enhance student outcomes,

Promote the success of all students by ensuring management of the organization,
operations and resources for a safe, efficient and effective learning environment.

Improve outcomes for all students whi!e reducing achievement gaps among
subgroups, especially youing Black mafe students.

Comments:

Qverall, Broward earned a District grade of “B" for
the fifth year in a row, narrowly missing an “A”
designation by two percentage points and |
appreciate the tremendous work and dedication of
our teachers, school leaders, students, families,
and staff members. This has been a difficult
school year for our entire community and BCPS
remains committed to meeting the needs of
students and families and providing a high-quality
education.

When you have the services at a struggling school
such as an extra hour ar support services from
staff to get a school from a "D” or “F" to an "A",
“B", or “C", you should incorporate that same
intensity and fidelity when the school is doing well
to maintain or improve student achievement.
Some of my schools' grades decreased because
cnce the school was successful in reaching the
target, the commitment lauriched to reach the
target dissipates when it should continue because
students who are not on level are continuing-g to
matriculate through each school. It the '
responsibility of the District to provide Principals,
staff, and teachers training to maintain the
achievements so the schools do not regress and
ideas are implemented when additional support is
gliminated from the iocal level

Suggested Evidence and Artifacts:

Sludent AchievementiPeriormance Data
Implementation plan far Common Core State Standards
implamentation plan for instruglional and administrator evaluation systems

2 & & @

Slandards and Marzang insiructional practices

«  Utilzation of quality assessmants and inferventions lo enhance achievement

Development and implementation of professional learning opportunities, plans and support systems to improve instruction and implement Commion Core State

Development and implementation of iniliativesiprograms that support a well-tulinded education thal meet the social, cultural, and academic needs of students
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018

Update and im'pléméni the District vislon, migsion, priorities and strafegic pian that ]

will serve as a system framework focused on comprehensive cutcomes and
Mmeasures.

Assess programs and organizational functions to redirect reseurces to maximize
school improvement and focus on critical funclions.

Continue a quallly stralegic planning process that will forge critical partnerships,
community and District relationships, translating the strategic plan into reality.

Implement appropriate leadership and performance management technigues to
define roles, assign functions, and o determine accountability for attalning
prganizational goals.

Wark coliaboratively with the Board and appropriate staff to deterrine priorities for
balancing the budget and for effective alocation of resources.

Demonstrate budgst managementincluding financial farecasting, planning, cash flow
management, account auditing, and menitoring,

Develop, Implement, promote, and monitor continuous Improvement processes,

Comments:

The tragedy at MSD did unveil many aspect of
our District that require improvement and placed
a keen focus on security, staff, management
processes and operational efficiencies. You
executed an approval of our Secure the Next
Generation initiative that will provide funding to
secure school resource officers, high-quality
teachers and staff, as well as secure important
programs in schools, and expand educational
opportunities for our students,

Additionally, right now is the time to be forward
thinking and proactive. You should be preparing
now for when the next four years have passed
and new ideas, funding, and resources will have
to be put in place to substitute for this milestone.

Suggested Evidence and Artifacts:

Stategic Plan-and progress of the plan, including the ariculation, implementation, stewardship and promotion of Ihe siealegic plan

Developmant and implementation of a performance management system’

Improved budget process incarporating enhanced planaing, communication and resource distdbulion

Analysls and recommendations for improvements to the organizational structure
Redirection of resources to suppod schacls

L]
[ ]
L]
«  Development and implementation of innovative and enirepreneuria! programs
-
-
o Use of audits to improve practices and accountability
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent
2017-2018

effectively conveys District successes,

keholder invﬁl'v'emént wﬁilé 'eéta'biléhing a cofhmunicaii@n' éystem' !ﬁat" -

Develop formal and informal techniques fo obtaln external and internal perceptions
of the District by means of survays, listening lours; and personal conitacts.

Promote and communicate system priorities using a variety of communication locls.

Deslgn and implerment a comprehensive communications plan.

Solicit opinons{feedback from stakeholder groups and individuals and adjust aclions
as appropriate.

Develop and maintain meaningful, respectiul and cooperative relationships with the
madia, municipality, county, community and legislative represenialives.

Provide a visible presence throughout the-district and the community.

Comments:

Commurication continues to he reactive instead
of proactive. Our communication as a District is
inadequate. We had to adjust communication on
many issues that were stated during the MSD
tragedy because staff did not properly vet the
information prior to releasing it to the public.
SMART program information is out of date by the
time | receive quarterly updates and pertinent
information is not provided to me by you or staff
in a timely manner, specifically SMART monthly
and quarterly information.

Suggested Evidence and Artifacts:

Climate Surveys

Comprehensive communications plan

Outreach efforls to increase parent input and involvement
Qutreach efforls to engage the community and busiresses

Communication tools that enhance communication and cuslomer service

*® B B B F ¥ P

Qutreach efforls and coliaberation with municipalilies, universities, and leglslalive groups

Newslstters and public engagement documents designed Lo strengthen connections to the community
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent
2017-2018

COMMENTS:

Overall, you earned an effeclive rating for the 2017 - 2018 school year. However, | would like fo reiterated that as you hyper-focused on one

cammunity to recover stability; communication and suppart was Jacking in the remainder of the District. As you mounted the challenges before

yol, you failed to keep the whole community informed.

Qverall Performancs Evaluation Rating:

Circle One: Highly Effective Effective Needs Improvement Unsatisfactory
53‘..\4\00-4.090} (2.450-3,309) {1,450-2.449) (1.000-1.443)

rd
' )
| W /

///,/’Jff?_/JL/ . /4 /s /30l &
Board Membet Signature _ G’/ Date / /

& - _ _-.',.'?f. ., j
A&;&sﬁ% ol | /_’@Agéza/ g
Superintendent Signature Date
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DR. ROSALIND 0SGOOD

The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018

Directions: Use the scoring rubric identified for each standard to indicate the performance of the Superintendent. Indicate the rating by
placing a Vin the hox under the appropriate column, The definition of each rating s found in the Guidelines and Timeline for the 2017- 2018
Superintendent’s Evaluation. Use space associated with each standard, as needed, for specific comments.

:studeni graduates:from high Shaol gicbaﬂy cumpemive for work and‘poslseconda:y
‘education and prepared for [ in fhe 21 s£ oentury* ‘

Goals/indicators Scoring Rubrlc
._Goal1 Leadersmpranagament (40% ' 1 Highly [ Effective }  Needs Unsatxstacloty
| Effective” F lmpfovement A4
4'00ints .- s.{__2opoints 1uojpt

Maintain a climate that promotes open dialog with school admmistraiors teachers
stirdents, and staff on issugs of teaching and leaming,

Comments:

Provide vision and siralegic direction to district,

Mt Runcie continugs o work hard t6 provide strong leadership,

Lead inan encouragmg, participatery, and team-focused manner.

& has a lot of support from the community, Mr, Runcle has
worked very diligently to improve working refationships with Union

Leverage talent of nawly appeinted staf In key roles to huild effeclive leadership
gapacily in our schoals and district departments.

Groups. He also takes advantage of the expertise of various staff
mernbers. He continues fo try 1o bulld a solid team of leaders.

Demonstrate an unde;standmg of organizational and educational leadership.

However, | feel that some people and positions need to change.

Demonsirate an understanding of current legal, regulatory, and emerging issues and
frends affecting education.

There are many staff members that follow through well and there
bre a fow key cabine! staff members that are lacking. Perhaps

improve public trust and confidence in the.institution and strengthen the focus on our
core mission — student achlevement.

where approptiate, their needs o he some disciplinary measures.

Delegate appropriate autharity to staff and monilor their fallow-through.

ebruary 14 was a horrific ragedy. Unfil | receive the report from
he Commisslen, | am unable to evaluate Mr. Runcie’s Response.

Accurately evaluate senior staff performance to include ongeing commendations and
canstructive suggestions, and where appropriate, disciplinary measures.

am pleased with the acquisition of grants. However, |

Respond timely:-and apprapriately when faced with unforeseen events,

ould like to see the district be more aggressive in applying

. Promote acquisition of grants, innovation and technological advancements that
ernihance student achievement, amployee performance and effective operations.

¥or new grants through the grants department. | am also
extremely pleased with the technology upgrades and the

Keep Board informed of issues, needs, and operafion of lhe schoot system in a.timely
manner.

pvarall work of the technology department.

Apprapriately interpret and execute the inlent of Boérd policy.

am not happy about Board policy implementation,
=spacially when it comes to Policy 3330, The Board has

Creale and maintain prefessional wdrking‘ refationship with Board.

mplemented a policy increase opportunities for MWBE's,

Continue collaboration with union and employee groups.

There is still a huge disparity when it comes to MWBE's

Suggested Evidence and Arfitacts;

Presentations fo intemat and extemat stakehoiders

Devetopmen! and refingment of Board Policles
Cansistent and regular one-on-one megiings with Board members

- 8 & & F & ® #

Slrategic Plan and progress of the plan, including the zrticulation, implementation, stewardship and promoticn of the strategic plan
Developrment and aitainmient of parinerships, grants and other resources to support inlliatives
Results from outreach and callabaration with employses and their respective union/meet and confer groups

Involvamend in State anrd nationat organizations to pravide input and influence locat, state and nafional policy decisions

Consistent communication apprising Board Members of crilical issues at Board Workshaps, Eoard Meetings and through emails and memoranda

AL

o R
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018

f_competutiveness i

. Needs .’ ol
lmprovement L
2 points

Imptement the’ transman tothe Common Oore State Standards and academlc ngor that

focuses on fearning and excellence for schodls and studants.

Apply effective methods of providing, monitoring, evaluating, and reporting student
achievement to improve the leaming process.

Promote insttuctional stralegiés that include cultural diversity and differences in
leaining styles,

Implemientation of instruclional and administrator evaluation systems focused on
improving instructional and leadership practice.

Support a broad range of academic and enrichment opportunities for ali students
focused on the develepment of well-rounded students,

Analyze available instructional resources and assign them in a cost effeciive and
.eguilable manner to enhance sludent outcomes,

Promote the success of all students by ensuring management of the. organization,
operations-and resourcas for a safe, efficient and offective Jearning environment.

Improve cuicomes for all students whils reducing achisvement gaps among
subgroups, especially young Black male students.

Comments: Mr.Runcle has successfilly put a system in place ihat
Is.¢losing the achievement gap and moving the District to 2 higher
levet of acedemic achievement. Among {he lraditional schoals, tha
number of *F" grades decreased from 22 fo 1. | must add that
Diskrict 5 has 0 F schools and Dr. Martln Luther King Jr. Montessori
Academy increased o a € from an F. Additionally the overall
District Graduation rate is the highest it's since 2011 when the State
moved fo the Uniformed Graduation Rate Method.

Mr. Runcie confinues lo work with staff to increase literacy focused
acadsmic opportunities for alt students across the District. For
example, the Debate Program continues to expand across the
District to include &l schools. For example, Walker Elernentary
recently fook first place in 2 categories and 5% place in another.

Many of our Magnet schools received awards for phenomenal
Magnet prograris.

Suggested Evidence and Artifacts;

+  Student Achievement/Pgrdormance Dala
¢ |mplementation plan for Common Core State Standands
»  |mplemaniation ptan for instructional and adminisirator evaluation sysiems
[ ]
Slandards and Marzano instructional praclices
L ]
»  Utliization of quality sssessments and interveniions 1o enhance achievement

Development and implementation of professional learsing opporlunities, plans and support systems to improve insiruction and implement Commars Core State

Development and implementation of initiativesforograms that support a well-rounded education that meet ihe sccial, cultural, and academic needs of students
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018

N L

_2points -

-improvement { . -

will serve as a system framework focused on comprehensive outcomes and
measures.

Update and impiement thé District vision, migsion, priorities and sirategic plan ihat

-Assess programs and organizalional functions to redirect resourses o maximize
school improvement and focus on.crilical functions,

Continue a quality sirategic planning pracess that vill forge crilical partnerships,
comemunity and Dislrict retatlonships, translating the siralegic plan into reaiity.

Implement appropriate leadérship and perfarmance management techniques to
define roles, assign funchions, and lo determine accountability for attaining
organizational goals.

Work collaboratively with the Board and appropriate staff to determine priorities for
balancing the budget and for efective allocation of rescurces.

Demonsirale budget management including financiat forecasting, planning, cash fiow
managemenl, account audiling, and monitoring.

Develop, impiement, promote, and monitor continuous improvement processes.

Comments: Mr. Runcie has strong leadership skiils in most.areas.
{ always remember that an any given day he managas more

people than google or facebock. Although, He has constantly
golien results, he needs to work harder re-evaluate feadership and
organizational stucture and make changes when needed more
expadient, Some of our consuftants need lo transition, Mr, Runcie
needs to he more attentive lo staff ~consultant relationships. Staff
raust hold consultants accountable and Mr, Runcie mustdo a
betier job in making sure that it happens. ‘This would help us altain

our goals in a more fimely manner.

We initially struggles with the start of ihe SMART Bond, Mr. Runcie
continues to improve and restructure which demonstrates good

leadership. { Centinuous Improvement)y

Qur improvements in budgét management are oulstanding. We
have become a best praclice for the olher two neighboring

Districls.

Buggested Evidence and Artifacts:

Development and implementalion of a performanca management syslem

Development and implementation of innovalive and entrepreneurial programs
Anglysis and recommesidations for improvements lo the organizational struclure
Redirection of resources {o support schools

Usé of audils to Improve practices and accouniability

T # @ * 9 2 0

Stralegic Plan and progress of the plan, including the articulation, impfementation, stewardship and promotion of the siralegic plan

improved budget process incorporating enhanced planning, cammunicalion and resource distribution
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018

T Needs
: .Improv
—d ;Jo]nts

2

Promote slakehotcﬁer mvolvement while establishing a communicalion sysiem that
effectively conveys Dislrict successes.

Develop formal and informal techniques to oblain external and intemal perceptions
of the District by means of surveys, listening tours, and persanal contacts,

Promole and communicale system priorities using a variety of communication tools,

Design and implement a comprehensive communications plan.

Soliclt opiniens/feedback from slakeholder groups and individuals and adjust actions
a$ appropriats.

Develop and maintain meaningful, respectful and cooperative relalionships with the
media, municipality, county, community and legislative representatives,

Provide a visible presence throughout the dislrict and the comimunity.

Comments: Mr. Runcle himself is a very effective communicalor
and has a large community preserce. Mr. Runcie and his staff
continues to maintain good relaionships with most municipalities,
county staff and leglslalive representatives.

The Districl has also improved in gelfing feedback from
stakeholders through various oulreach initiatives. Nevertheless, |
feel that communications is one of our weakest areas. We do not
have an effeclive communication strategy.

We struggle o share good news and to respond to falsities that
are often reporied by certaln reports or news channels, While |
appreciate Mr. Runcie's persanal efforts, We need 2 stroriger
commurication department that will priorilize communication. it
would help us td be more responsive and lo better inform the
putdic with facts. Our external perception Is often {ainted by fake
news and us not responding {o il

Suggested Evidence and Artifacts:

Clmale Surveys

Comprehensive communications plan

Quirgach efforts lo Increase parent input and involvement
Cutreach efforis Yo engage the commenily and businesses

Communication lools fhat enhance commiunication and cusiomer service

# & 5 ¢ ¥ 8 ¥

Qutreach efgris and collaboration with municipalitias, universities, and legisiative groups

Newsletters and pubiic engagement documents designed to strenglhen conneclians to the communily
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Annual Evaluation of the Superintendent

2015-2016
COMMENTS:
Overall Performance Evaluation Rating:
e One:  Highly Effective H‘ective Needs Improvement Unsatisfactory
{3.408.4.000) .450.3,389) {1.450-2.449) (1.000-1.449)
AR 10] ¥]aolE

Boan‘alure . , Daie i {

. ’.__.f.'J Q
INLITGR [ [0/ /22/§
Superiniemdent Signature Date 4
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LAURTIE RICHLEVINSON

The School Board of Broward County, Fiorida
Annual Evaluation of the Superintendent

2017-2018

Directions: Use the scoring rubric identified for each standard to indicate the performance of the Superintendent. Indicate the rating by
placing a V iti the box under the appropriate column. The definition of each rating is found in the Guidelines and Timeline for the 2017-2018
Superintendent's Evaluation. Use space associated with each standard, as needed, for specific comments.

Goaisfindacators Scorlng Rubric
e "-’nghiy Etfactwe A :Needs | Unsatisfactory.
Ci | Improvement - oo
3ng;pts A (1) ] 1 “A-palnt

‘education:and prepared.for ife In.the 21st century: .

;-,student:gra{iuate orm:high'schoal: globai[y competitive for. work.and‘postsecondary _ff;i

Malntain a climate that promdtes opefi dialog with schouE admm:strators teachers

students, and staff on lssues of teaching and |earning,

Provide vision and strategic direction to district.

L.ead in an encouraging, patlicipatory, and team-focused manner,

Leverage talent of newly appointed staff in key roles fo build effective leadership
capacity in our schools and dislrict depariments,

Demonsirate an understanding of organizafional and educational leadership.

Demanstrate an understending of current legal, fegutatory, and emerging issues and
frends atfecting education,

Improve public trust and confidence in the institution and strengthen the focus on our
¢ore mission - student achievement,

Delegate appraprizle authority lo staff and monitor their foliow-through.

Accurately evaluate senior staff perfarmance fo Inchude ongoing commendations and
consfructive suggestions, and where appropriate, disciplinary measures.

Respond fimely and appropriately when faced with unforeseen evenls.

Promote acquisition of grants, inmnovation and lechnologica! agvancements that
enhance student achievement, employee performance and effective aperations.

Keep Board infarmed of issues, needs, and operation of the schoal system in a timely
manner,

Apprapriately Inferpret and execute the intent of Board policy.

Create and mainiain professionat working refationship with Board,

Confinue ¢ollaboration with unior and employee groups,

Superintendent Runcie has provided solid leadership and
managemenl through Broward County Public Schools’ (BCPS)
most difficult year ever, in the aftermath of the MSD tragedy.
He continues to exhibit calm demeanor while reorganizing his
administration to create a recovery team that is solely focused
on support fo qur students and families. Mr. Runcie is
committed to learning from the tragedy and has engaged
national exparis to develop ways fo creata a safer and more
secuté environment, as well ag assist through the difficult
1ecovery pracess. He has implemented Districtwide safety
enhancements and has led I expanding mental health
services.

in addlion, Mr. Runcle provides high quality leadership by
promoting innovation and advancements that enhance student
achievement and efficlent operalions. He maintains g
professional working relationship with the Board and has
increased collabaralion with union and employee groups.

Mr. Runcle has also recéntly reorganized leadership and
managemant for the SMART Bond Pregram to facilitate a higher
level of effectiveness and accountabiity, In order to reduce
further delays and guaraniee that each school receives its
promised scape.

Suggested Evidence and Artifacts:

Presentations o internal and extemal stakeholders

Development and refinement of Board Policles
Consistent and requiar one-gr-one meelings wilh Board members

. & e & & & 9 @

Siraleglc Fian and progress of the plan, including the adiculation, Implémentation, stewardship and promation of the sirdleqic plan
Development and attainment of parinerships, grants and olher resausces to support initiatives
Results from oulreach and collaboration with employees and their respective unfon/meet and conler groups

Invelvament in state and natfonal erganizalions to provida input and influence local, state and naticnal paflcy decisfons

Consistent communication apprising Board Members of criflcal Issues at Board Workshops, Board Meetings and through emalls and mermoranda
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

2017-2018

b Hgnly o Effectives ] oNeeds - | Unsaﬁsfactary
| Effecive -} ;Im'p_r'o‘-'jemént,?
.:‘.4_'p'oiat's' “} 3 points '} 2points. 1;Joint

3.5

Imptem_eﬁt mé fransiion to the Commaon Care S'tate Standards and academic ri_gor that
facuses on lgarning and excellence for schaols and students.

Apply effective methods of providing, monitoring, evaluating, and reporting student
achiavement io imptove the leaming process.

Promote instructional strategies that Include cultural diversily and differences in
learning styles.

Implementation of instructional and administrator evaluation systems focused on
improving instructional and leadership practice.

Support a broad range of academic and enrichment opportunities for all students
facused on the development of well-rounded students,

Analyze avallable instructional resources and assign them in a cost effective and
equitable manner {o enhanes sludent culcomes.

Promote the success of all students by ensuring management of the arganization,
operations and resources for a safe, efficient and effective featning environment.

improve outcomes for all sludents while reducing achievement gaps among
stbgroups, especially young Black male students:

Superiniendent Runcie continues to move student performance
and increase positive cutcomes in BCPS by focusing on learning
and excelence for studants. He strengly supports a broad range of
academic and enrichment opporunities that premote the
development.of well-rounded students.

With BCPS' commitmentto literacy and early learning, the
percentage of third grade students meeting or exceeding grade
level proficiency increased from 57% to 58%. This seerelsup 7
percentage painls i the last hree years, Science scores:
increased by 4% in 5 grade and 2% in 8% grade; however, more
focus and growth is criffcal in math and sclence. In addition, BCPS'
raditional schoal graduation rates are at a high of 85.2%. Black
sfudents closed the gap with White students by 3.2%. Advanced
placement (AP) passing rates increased fram §4.5% to 56.9% this
year and are up 4,3% in two years. The total AP passing rate for
Black, Hispanic, and White students increased for the third
consecufive year. Compuler Science AP exam participation
increased again this year, as well. Additionally, our Career and
Technicel Education programs cantinue lo thrive and ate
expanding.

Student achievement is moving in 2n upward direction and our
teachers, administrators, and staff are preparing students to be
college and career ready under Mr. Runcie's leadership. Additional
resaurces must be aligned for meaningful professional leaming in
erdet to conlinue this positive growth trajectory,

Suggested Evidence and Artifacts:

Student Achievement/Performance Data
implementation plan for Commor Core State Standards
implementation ptan for inslructional and acéministrator evaluation systems

* & & &

Standards and Marzano Instructional praclices

-

«  Ulilization of qualily assessments and interventions 1o enhance achigvament

Davelopment and implementation of professional leaming opportunities, pians and support systéems to Improve insiruction and imptement Commicn Core Slate

Development and implementation of initigtivesipragrams that support 2 well-rounded education that meet the social, cullural, and academic needs of students
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The School Board of Broward County, Florida
Annual Evaluation of the Superintendent

20172018

. “Continuous improvement (20%) -

~.Highty "] ‘Effecive - Nagds = | - Unsatistactory -
(Effective. | o0 [improvement | ko
4 points '} - 3polnts |  -2points | - 1point

U;ﬁd_ate and Impféiﬁenl the Distr’icl vision, mission, priorities and strategle plan that

will serve as a system framework focused on comprehensive outcomes and
measures,

Assess programs and organizational functions to redirect resources to maximize
school impravement and facus on critical funclions.

Continue a quality strategic planning process that will forge critical partnerships,
community and District relationships, translating the strategic plan into reality.

implement appropriate leadership and performance management echniques to
define roles; assign functicns, and to delermine accountabiiify for attaining
organizational goals.

Wark coliaboratively with the Board and appropriate staff to determine priorities for
batancing the budget and for effective allocation of resources,

Demonstrate budget managementincluding financial forecasting, planning, cash flow
management, account auditing, and monitoring.

Davelop, implement, promote, and monilor confinuous improvement processes.

Superintendent Runcle forges critical partnerships through
community and district relationships to implement BCPS' priorilies.
focused on improving student achievement and business
pracasses. He continues lo develop an organizational shructure
that supports operalional efficiency, and his staff executes
performance management reviews which target comprehansive
outcomes and measures:

This yeat Mr, Runcie initiated a phased approach fo realigning the
schoo! allocation plan to follow equity-based guidelines, and a
transparent budget dogument to provide information regarding the
Dislrict's budget. In addition, BCPS received ils highest bond
ratings in a decade and upgraded its pperalions and financials
software system to provide improved performance.

Mr. Runcle must continue to work collaboratively with the Board fo
deétermine priofilies and redirect the allocation of resources
effectively fo maximize school Improvement and student
achievement.

Suggested Evidence and Artifacts:

Davelopment and implementation of a performance managemant systam

Developmant and implementalion of innovative and enlreprénsurial programs
Analysis and recommendations for improvements to ihe organizational structure
Redirection of resourcas 1o suppart schools

Use of audits to Improve practices and accountability

Strategic Pfan and progress of the plan, including the arliculation, implementation, stewardship and promolion of the strategic plan

improved budget process Incorporating enhanced pfanning, communication and resource distribution
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- Highly [ ‘Effective: - - Needs: ot “Unsa _'sfa__d!a__ry-"’
eectve | | Improvement|
“Apants 18 .2 pointe. Cf o 1:polnt

2

effectively conveys District successes,

Fromole stakeholder mvo!vement”whtle establishing a communicallon system that

Develap formal and informal techniques (o obtain external and internal perceptions
of the District by means of surveys, listening tours, and personal contacts.

Promote and communicate system pricrities using a variety of communication tocls.

Design and implement a comprehensive communications plan.

Solicit apinions/feedback from stakeholder groups and individuals and adjust actions
as appropriate.

Develop and maintain meaningful, respectful and cocperafive relationships with the
media, municipality, county, community and legistative representallves.

Provide a visible presence throughaut the district and the community.

Effective communication was an enarmous challenge BCPS faced
following the tragedy at MSD. There was an unprecedented
number of inquiries and informailon reguests from media oullets
that staff worked on diligently. However, due to the enormity of
the situation, external stakeholder communication suffered.

This has conlimrousty baen &n area that has needsd

Improvement. It is essential that the many posflive successes that
aceur in our schools each and every day are effectively highlighted]
and promoted in the media.

There has been internal slaketiclder communicalion progress
through the launching of the new staff intranet which serves as an
information hub for staff-focused information and communications.
In addition, the new District website debuted.

Mr. Runcie continues to develop outstanding outreach efforts with
businesses, universities, and legistators; however, BCPS must
increase s exlernal communication effectiveness and its pareni
and community engagement.

Suggested Evidence and Artifacts:

Climata Surveys

Comprehefisive communications plan

Qutreach efforts fo increase parent Inpul and involvement
Qutreach efforts o engage the communily and businesses

Communlcalion tools that enhance communication and customer service

« =& 0 & » 5 %

Outreach efforfs and collaboration with municipetifies, unlversilies, and leglslative groups

Newsletters and public engagement documents designed to strengthen connections to the community

Page 61
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COMMENTS:
Overall Perforimance Evaluation Rating:
Circle Ona{ Highly Effective Effective Needs Improvement Unsatisfactory
{3.400-4,000) {2.450.3.399) (1.450-2.449) {1.0001,449}
i ;éi/(\ééfz/ﬂ, ol Wi
Boar Hembe lgnat ra Date’
Superlntendent Sigrature | Date

5
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NORA RUPERT

The School Board of Broward County, Florida
Annual Evaluation of the Superintendent
2017-2018

Dirgctions; Use the scoring rubric identified for each standard to indicate the performance of the Superintendent. indicate the rating by
placing a +in the box under the appropriate column. The definition of each rating is found in the Guidefines and Timeline for the 2017-2018
Superintendent's Evaluation, Use space associated with each standard, as needed, for specific-comments.

Goalslindlcators Scoririg Rubnc

.- Highly. .}
Etfectiue o

_edxicaiibn and prepared for life in the: 21‘é‘t ce:{tuiry . : s
Maintain a climate that promotes open dialog with schoo! admmlsirators. teachers Comments:

studants, dnd staff on issues of teaching and leaming. _
Provide vision and strategic direction 1o distrigl. ee Page 1

Lead in an encouraging, participatory, and team-focused manner.

Leverage talent of newly appointed staff in key roles to build effective leadership
gapacily in our schools and district depariments.
Demonstrate an understanding of organizalional and educational leadership.

Demonsirate an understanding of current legal, regulatory, and emerging issues and
trends affecting edycation.

Improve public trust and confidence in the institutior: and strengthen the focus on our
core mission - student achisvement.

Delegate appropriate authority to staff and monitor their follow-through.

Accurately evaluate senior staff performance o Include ongoeing commendations and
constructive suggestions, and whers appropriate, disciplinary measures,
Respond fimely and appropriately when faced with unforeseen events.

Promote acquisition of grants, innovation and technological advancements that
gnhance studeni achisvement, empioyee performance and effeclive aperations.

Keep Board informed of issues, needs, and operation of the schocl systemin a timely
mannes.

Appropriately inferpret and execute the infent of Board policy.

Create and maintain professional warking relatlonship with Board,

Contlnue collaboration with union and employee groups.
Suggested Evidence and Artifacts:

Slrategic Plan and progress of lhe plan, including the ariculation, implemenation, stewardship and promotion ¢f the slrategic plan

Development and aliainment of parinerships, grants and other résources to support initiatives

Resulls from outreach and coliaboralion with employees and their respective union/meet and conler groups

Preseatations to internal and external slakehoiders

Involvement In state and national organizations o pravide input and influence local, state and nafional policy decislons

Development and refinement of Board Palicies

Consistent and regular one-on-one meetings with Board members

Consistent communication apprising Scard Members of critical issues at Board Workshiops, Board Meelings and lhrough emails and memoranda

4 2 & 5 2 " F ¥

— s o
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' Goal_z. --Htgh Quality Instrucﬁon (25%)

;lmprcwe student performance by facusing on ;aislng academic rigor it teachl ‘
'-Iearning among slaff and students, and prapanng students and staff. for‘g!nbal
;compelitiveness TR

Implement the iransmon 10 me Com mon Core State Standards and academ:c ngor thal Commenls:
focuses on leeming and excellence for schools and students.

Apply effective methods of providing, monitoring, evaluating, and reporting student
achisvement to improve the Jeaming process.

Promote instructional strategies that include cultural diversity-and differences in
leaming styles.

Implementation of instructional and administrator evaluation systems focused on
improving instructional and leadership practice.

Support abroad range of academic and enrichment apportunities for all students
facused on the development of well-rounded students.

Analyze availatle instructional resources and assign them in & cost effective and
equitable manner lo enhance student outcomes.

Promote the success of all students by ensuring management of fhe organization,
operations and resources for a safe, efficient and effective leaming envirenment,

improve autcomes for ali students while reducing ‘achievement gaps among
subgroups, especially young Black mae students,

Suggested Evidence and Artifacts:

Sea Page 2.

Student AchievementiPerformance Data

Implementation plan for Commen Care State Standards

implementation plan for inslructional and administralor evalualion systems

Developmant and implementation of professional learning opporiunities, plans and suppart systems to improve instruction and implemant Commen Core State
Standards and Marzano Instructional practices

Development and implemeritation of initiatives/programs (hat support a well-rounded education that meet the social, cultural, and academic needs of sfudents
Utikization of quality assessments and intervenlions to enhance achievement

-
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Update and implement the District vision, mi'ssion, priotifies &nd étralegic plén“t_'hat l

wil serve-as a system framework focused on comprehensive outcomes and
Measures.

Assess programs and organizational funclions to redirect resaurces to maximize
school Improvement and focus on critical functions.

Continue a quallty strateglc planning process that will forge crilical parinerships,
community and District relationships, translaling the strategic plan into reality.

Implement appropriate leadership and performance management fechniques to
define rofes, assign functions, and to determine accountability for attaining
organizational goals.

Work coliaboralively with the Board and appropriate staff to defermine priorifies for
palancing the budget and for effective allocation of resources.

Demonsirate budget management including financial forecasting, plan ning, cash flow
manggement, account auditing, and monitoring.

Develop, implement, pramote, and monitor continuous impravement processes.

Comments:

SeePages 3,4,546

Suggested Evidence and Artifacts:

Development and implementatio of a performance management system

Development and implementation of innovative and enfrapteneurial pragrams
Analysis and recommendalions for improvements to the organizalional struclure
Redirection of resources to supper schools

Use of audits to improve praciices and accountability

- & & % F & &

Slrategic Plan and progress of the plan, including the articulalion, implementation, stewardship and prometion of the strategic plan

Improved budget process incarporating enhanced planning, communicalion-and resource distribution
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Goal4: Effective Communication (15%)

CHighly
Effective

Promote stakeholder involvement while establishing a communication systéni t'ha't: i}

effectively conveys District successes.

Commenis:

Develog fofmal and informal 1echmqges {o obtaln exiernal and intemal perceptions ladding the tremendous straln of the MSD tragedy it was a
of he District by means of surveys, listening fours, and personal contacts, ‘

The District’s comrmunication has been subpar for a long time and

chaltenge getting through each day. | applaud Mr. Runcie for

Promole and communicate syster prioriies using a variety of communication tools,

commencing the succession plan for our next PIO and look forward

Design and implement & comprehensive communications plan,

to working with the new PIO.

Solfcit opinions/feedback from stakeholder groups and individuals and adjust actions

s appropriate.

Some areas of needed improvement: a communication plan that
brings the Board information before it becomes public, and the
implementation af a communications plan that is proactive instead

Develop and maintain meaningful, respectful and cooperative relationships with the
media, municipality, county, communily and legislative representatives.

of reactionary. Additionally, in dealings within our cwn
organization and extarnal community we need to respond to

Provide a visible presence throughout the district and the community,

equasts for information In a timely matter and with respect.

Suggested Evidence and Arifacts:

Climate Survays

Comprehensive communications plan

Qutreach effons to increase parant input and involvemeant
Qulreach efforts to engage the comemunily and businesses

s & & B ¥ & B

Outreach efforts and collaboration with municipaiities, universities, and legislative graups
Communication tosls that enharce communication and customer service
Newslatters and public engagement documents designed lo sirengthen connections lo lhe community
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COMMENTS:
Qverall Performance Evaluation Rating:
Circie Cne:  Highly Effective Effective Needs improvement Unsatisfactory

{3.400-4.000) {2.450-3.299) {1.450-2.449) (1.00041,449)

%/mu ;wﬁ fo- 718
Date
755 i 10-F~ /&

Supermtendent Signature T— Date
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Goal 1: Leadership/Management

“| love when people that have been through hell walk out of the flames carrying
buckets of water for those still consumed by the fire.” Stephanie Sparkles

On February 14, 2018, the unimaginable happened to our students, employees,
and our BCSB community. 17 lives lost, 17 injured, the MSD community of collective
hearts, broken. There simply was no playbook on how to move forward to healing
and a positive change to make our students and staff safe.

When | read the quote above, | immediately thought about our MSD students and
their amazing bravery and fortitude to work through shock and grief and actually
implement a plan to save future lives.

| am awaiting the MSD High School Public Safety Commission Report, due for
release in January, 2019, which | expect to be used to improve campus security
protocols, and hold identified staff accounta ble for their actions.

Mr. Runcie, as well as the board, positioned front and center to discuss issues,
procedures, best practices, solutions and policy changes. Looking through the lens
of tragedy amplified some of the districts problems that existed in our
organizational system. While | must commend Mr. Runcie for his never-ending
fortitude to be everywhere and his effort to be all things to all people, in the end
the buck stops with Mr. Runcie’s department chiefs. The department chiefs are
responsible for the effective management of their departments. Several
departments have had departmental leadership problems for a long time; mainly
Communications and Facilities. | applaud Mr. Runcie for commencing the search
for a new Chief Public Information Officer and look forward to onboarding this new
person. The other department that is struggling is our Facilities department, mainly
concerning the delivery of the 2014 GOB on time and within budget parameters. |
will address the 2014 Bond further under Continuing Improvement section.
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Goal 2: High Quality Instruction

Research shows that effective teachers are the most important factor contributing
to student achievement. In the 2017/2018 school year: 96% of innovative public
schools earned an “A”, “B”, or “C",

84% of innovative district schools maintained or increased their letter grade. Since
2015, BCSB has reduced their Level 1 FSA 3" grade levels by 5% and increased Level
3 by 7 points.

According to our most recent data from FLDOE, our at-risk students who scored
satisfactory are as follows: Students with disabilities (SWD) stayed the same this
year at 25%, or 1 in 4 passed. Therefore, the GAP between non-SWD and SWD is
35% points. Qur English Language Learners (ELL) for two years in a row remained
static at 34% passing and a GAP between non-ELL and ELL is 26% points. Our
Hispanic students increased from 56% to 59%, returning back to 2 years ago levels.
The GAP is 13% points, down from last year's 19%. Out Black students increased
their performance to 43% passing, an increase of 5% points and the GAP was 29%
points decreased by 8% points. A terrific outcome and | hope that this path
continues. We need a continued focus on sustained growth for ALL our students in
Broward County.
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Goal 3: Continuous Improvement

| am very happy that our new Office of Strategic initiative Management has
benchmarked goals and focused on improvements with KPls (Key Performance
Indicators) for the district, They will be instrumental in implementing our Strategic
Plan.

Year four of the GOB and | remain extremely concerned with the slow progress on
the SMART construction projects.

Following is the latest report from TAXWATCH:

“The District continues to make progress in implementing the 51.010 billion SMART
Program. SMART Program expenditures and commitments now exceed $240
million, and there are more than 2,100 financially active projects, more than 1,500
of which are facilities projects. All planned computer devices have been ordered
and received, all SBBC schools now comply with the District’s standard of 1
computer for every 3.5 students, and all technology projects planned for charter
schools have been completed.

The replacement of music and arts equipment continues, with all planned projects
accelerated and underway. All planned track-resurfacing projects have been
completed and 13 of the 30 weight raom projects have been completed. Facility
renovation and construction activities have begun, and in some cases completed,
at numerous SBBC schoals. Most importantly, a schedule for implementing planned
facility renovations is in place.

The number of schools that are experiencing deiays in implementing planned
facility renovation projects has increased from 128 to 152 during Q4 2017-18.
TaxWatch identified 238 projects that have been “flagged” for scheduling issues
and 7 projects that have been flagged for budget issues. The majority of these
project delays are occurring in the Design Phase. The District has outlined
measures to mitigate these delays; however, the number of delayed projects
continues to increase.
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In its last report, TaxWatch noted the large number of projects in the Design Phase
that had been flagged for delays and recommended that the Bond Oversight
Committee and the District “engage in a candid discussion about what can
reasonably be done to minimize the number of projects that experience schedule
issues when they enter the Design Phase, and to keep projects moving throughout
the process.” Some readers took this to mean the District had not, up to this point,
been candid with the Committee. This misinterpretation is unfortunate and not at
all what TaxWatch was suggesting. The recommendation to “engage in a candid
discussion” was intended solely to underscore the importance of understanding
why this problem was occurring and finding a timely and reasonable solution.

Since then, the District has conducted a more thorough analysis to better
understand how far along in the Design Phase these delayed projects are. On pagés
79-80 of the District’s Q4 2017-18 Report, the District provides a summary of that
analysis. TaxWatch conducted its own analysis and found that, of the 116 projects
that were delayed in the Design Phase, 80 projects were more than 90 percent
through the Design Phase. There is every reason to believe that most if not all of
these projects will have transitioned into the Hire Vendor Phase when the District
issues its Q1 2018-19 Report in November.,

Florida TaxWatch acknowledges and appreciates the District’s continued efforts
to increase transparency in SMART Program reporting. in response to previous
Florida TaxWatch recommendations, the District’s quarterly SMART Program
reports:

. Include a revised School Spotlight template that now includes more project-
specific information on construction activities at SBBC schools;

. Include summary information that makes it much easier to monitor the
District’s progress in upgrading music and art equipment;

J Include summary information that makes it much easier to monitor the
District’s progress in upgrading athletic facilities;
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. Identify construction projects that are experiencing budget and scheduling
issues;

. Include information on contracts awarded to and purchase orders issued to
M/WBE firms for all SMART Program categories; and

. Include a section in the Budget Activity Report that identifies projects that
have been completed and that meet standards,

As a result, the District now does a much better job explaining to the taxpayer
actions that have been taken and how SMART Program funds are being spent.
TaxWatch acknowledges the District’s efforts in the Q4 2017-18 Report to provide
the taxpayer a better explanation of why these actions are necessary. The taxpayer
doesn’t know whether the scopes of the projects are being revised, whether
funding levels for the projects have changed, or whether the schedules for the
projects are being pushed back. 1t is incumbent upon the District to help taxpayers
understand how and why their tax dollars are being spent.

The tragedy at Marjory Stoneman Douglas High School has placed school safety and
security under the microscope and it is unlikely that this focus will diminish going
forward. More than 200 Single Point of Entry projects will, when completed, limit
entry to the schools during normal school hours. The District continues to make
considerable progress implementing the Single Point of Entry projects. Since the
end of the last quarter, fewer projects are in the Design and Implementation phases
and the number of Completed projects has more than doubled, increasing from 66
to 135.

In this report, Florida TaxWatch has offered recommendations to help guide the
Bond Oversight Committee in its oversight of the implementation of the SMART
Program, and to ensure that public’s right-to-know how the taxpayer-approved
General Obligation Bond funds are being spent is well served. Florida TaxWatch
looks forward to presenting the results of its review to the Committee and the
public, and to providing continued support and guidance as the Bond Oversight
Committee continues its effective oversight of SMART Program implementation.”

Page 5

Page 73



This past August the voters of Broward County resoundingly supported a BCSB
referendum. We have to garner and maintain the public’s confidence in our public
schools and show them that we can and will get the GOB done on time and follow
through on the promises made for the Referendum.
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ord Co REVISED

S 2%, AGENDA REQUEST FORM
il S THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
%GZ: sc\‘°$ MEETING DATE 201 7-11-07 10:05 - School Board Operational Meeting g.gir;i;’l Order R(gxe:;;
ITEM No.: AGENDA ITEM [ITEMS =
BB-1, CATEGORY {BB. BOARD MEMBERS 11188 A
DEPARTMENT ,Ember- District 4 - ® Yg:"“ “98“‘5 o
TITLE:

Second Amendment to Superintendent’s Employment Agreament

ﬁ:pmve the Second Amendment to Superintendent’s Employment Agraement.

SUMMARY EXPLANATION AND BACKGROUND:

t the School Board Operational Masting an Qctober 3, 2017, the Board unanimously approved a contract extension for the Superintendent (Agenda ltem EE-2)
nd authorized the Board Chair and the General Counsel to enter into contract negotiations with Mr. Runcie for a successor contract,

See Supporting Dacs for continuation of Summary Explanation and Background.

SCHOOL BOARD GOALS:
(® Goal 1: High Quality Instruction (8) Goal 2: Continuous Improvement (&) Goal 3: Effective Communication
FINANCIAL. IMPACT:

The financial impact to the Distrdct is $335,000 base salary per year, plus benefits. !

EXHIBITS: (List)

{1) Suramary Explanation and Background Continued (2) Second Amendment to Superintendent's Employment Agreement (3) Chart of

Amendments to Superintandent's Employment Agreement (4) Agenda ltem BB1, September 17, 2013 (First Amendment and Initial
Employment Agreement) (5) Memo to Revise

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION:
APPROVED AS AMENDED Name: Abby M. Freedman, Chair Phone; 754-321-2004
{See Amendment Attached)
{For Officlal Schaot Boarg Records Office Only) Name: Phone:
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA y
Senior Leader & Title ’ ggg:gv“ig;;rgpgg‘ NOV 0 7 207
Abby M. Freedman - Chair § 5 ' E%é ZEZ % Z 22 2
Y. |
Signature _ f . — School Board Chair
' Signature

Tonic Signature
Form #4185 Revised 08/04//2017
RWR/ BJM:jcf
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BB-1 Amendment November 7, 2017 Operational Meeting

Motion to Amend (Carried)

Motion was made by Mrs. Good, seconded by Ms. Murray and carried, to amend the
Second Amendment to Superintendent's Employment Agreement, page 3, adding
language under 4.5 Life Insurance, first paragraph, to read, "...his then current base
salary up to the maximum allowed by dge SBBC insurer."
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
OFFICE OF THE SUPERINTENDENT

ROBERT W. RUNCIE
SUPERINTENDENT OF SCHOOL.S

November 7, 2017

TO: School Board Members

FROM: Jeffrey S. Mog

Chief of Staff .
n .@wa&

VIA: Robert W. Runci

Superintendent of Schools

SUBJECT: REVISION TO BB-1 SECOND AMENDMENT TO
SUPERINTENDENT’S EMPLOYMENT AGREEMENT, FOR THE
NOVEMBER 7, 2017 SCHOOL BOARD OPERATIONAL. MEETING

Attached is a revision for BB-1, Amendment to Superintendent's Employment
Agreement for the November 7, 2017 School Board Operational Meeting.

Specifically, there is a revision to the value of the 403B benefit as identified on Page
27 of Exhibit 3, titled Chart of Amendments to Superintendent's Employment
Agreement. Originally, this amount was reflected as $54,000. 1t has been clarified that
the max contribution is $24,000.

RWR/JSM:tpo
Aftachment

%;?BROW’T&”B

County Public Schools

"

=
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BB-1 Second Amendment to
Superintendent’s Employment
Agreement 11/07/17 SBOM

SUMMARY EXPLANATION AND BACKGROUND

At the School Board Operational Meeting on October 3, 2017, the Board unanimously approved
a contract extension for the Superintendent (Agenda Item EE-2) and authorized the Board Chair and the
General Counsel to enter into contract negotiations with Mr. Runcie for a successor contract. Board
Chair Abby Freedman and General Counsel Barbara J. Myrick met with Mr. Runcie and his attorneys on
October 18, 2017 to negotiate a second amendment to his contract. This meeting was properly
advertised. At the meeting on October 18, 2017, the parties came to a tentative agreement on the
Sections of the contract that were of interest to both parties.

The attached chart compares Mr. Runcie’s original 2011 Employment Agreement, the 2013 First
Amendment to his Employment Agreement and the proposed Second Amendment to Mr. Runcie’s
Employment Agreement.

End of Document
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SECOND AMENDMENT
TO SUPERINTENDENT’S EMPLOYMENT AGREEMENT

THIS SECOND AMENDMENT TO SUPERINTENDENT’S EMPLOYMENT
AGREEMENT is made this 7/~ day of November, 2017, by and between THE SCHOOL
BOARD OF BROWARD COUNTY, FLORIDA, 600 Southeast Third Avenue, Fort

Lauderdale, Florida 33301, hereinafter referred to as “SBBC”, and ROBERT W. RUNCIE,
hereinafter referred to as “Mr. Runcie” or “Superintendent.”

WITNESSETH:
WHEREAS, the SBBC and Mr. Runcie entered info the Superintendent’s Employment
Agreement on October 4, 2011 and amended the Superintendent’s Employment Agreement on

September 17, 2013 (the “Superintendent’s Employment Agreement”); and

WHEREAS, the original term of employment for Mr, Runcie commenced on
October 5, 2011 and was extended by amendment on October 4, 2019; and

WHEREAS, SBBC wishes to continue to employ Mr. Runcie as the Superintendent of
Schools for the school district of Broward County, Florida (hereinafter referred o as “School
District™) for an additional period beyond the extended term; and

WHEREAS, Mr. Runcie is willing to continue to perform the duties and responsibilities
of the Superintendent for the School District for the additional period as set forth in this Second
Amendment to Superintendent’s Employment Agreement; and

NOW, THEREFORE, in consideration of the mutual promises and covenants set forth
herein, it is agreed as follows:

A. The Superintendent’s Employment Agreement, shall be amended to reflect as set forth
below.

Section 2.2 shall be amended to read as follows:

22 TERM OF CONTRACT:

Unless terminated earlier pursvant to Article 10, this Agreement shall remain in
full force and effect from the date of the original term through and including June 30,
2023.

In addition, unless this Agreement is terminated sooner as provided herein, the
Board and the Superintendent shall meet in a regular or special Board meeting at least 12
months prior to the termination date for this Contract or any amendments to this Contract
to determine whether the Superintendent and the Board desire to enter into a successor

Second Amendment to Superintendent’s Employment Agreement
Robert W. Runcie - 2017
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contract. Tt is the Superintendent’s responsibility to place such item on the agenda of a
Board meeting at least 12 months prior to the termination date for this Contract or any
amendments to this Contract.

Section 3.1 shall be amended to read as follows:

31  BASE SALARY:

The Superintendent’s base annual salary shall be Three Hundred Thirty-Five
Thousand Dollars and No/00 Cents ($335,000.00). The Superintendent’s base annual
salary may be increased in accordance with Section 3.2 of this Agreement. In no event
shall the Superintendent’s base salary be reduced during the term of this Agreement
without mutual agreement of the parties in writing.

Section 4.3 shall be amended to read as follows:

43  FLORIDA RETIREMENT SYSTEM:

The Superintendent shall participate in the Florida Retirement System (FRS).
SBBC shall contribute to the FRS as required by Florida Statute.

In addition, if the Superintendent, on or after attaining the eight years of service
with SBBC sufficient to be vested in the FRS pension, elects to join the FRS pensjon and
purchase a benefit equal to the accrued benefit he would have had if he had been in the
FRS pension from his date of hire, SBBC will pay for the difference between the amount
needed to purchase such benefit and the amount of the Superintendent’s FRS investment
benefit applied to such purchase.

In addition, if the Superintendent, upon attaining ten years of service with SBBC,
applies to purchase up to 4 years of service with FRS pension based on his Chicago
public school service, SBBC will pay for the cost of such service purchase.

Section 4.4 shall be amended to read as follows:

4.4 DISABILITY INSURANCE:

SBBC shall provide long-term disability insurance coverage for the
Superintendent during each year of the term of this Agreement. The benefits payable
under such coverage shall be paid at the rate of sixty-six and two-thirds percent (66-
2/3%) of the Superintendent’s base salary and SBBC shall pay the cost of such coverage.

Section 4.5 shall be amended to read as follows:

Second Amendment to Superintendent’s Employment Agreement
Robert W. Runcie - 2017

Page 2 of 5

~#4845-2592-8273 v.3~

Page 81



4.5  LIFE INSURANCE:

The Superintendent shall receive term life insurance coverage in an amount equal
to three times his then current base salary up to_the maximum allowed by the SBBC
insurer. The life insurance benefits shall be made payable to the Superintendent’s named
beneficiary. SBBC shall pay the premium for such insurance. The Superintendent ma;
elect to obtain, at his own expense, additional term life insurance through any insurance
plan offered to other 12-month administrative employees.

Section 4.6 shall be amended to read as follows:

46  ADDITIONAL RETIREMENT PLANS:

SBRBC shall contribute annually, starting with the 2017 plan year, to each of a
403(b) and 457(b) retirement plan of SBBC (the “retirement plans”) on behalf of the
Superintendent an amount equal to the maximum amount permitted to be contributed to
such retirement plans, subject to the applicable limits on contributions under the federal
Internal Revenue Code in effect for such year.

Subject to the foregoing, the Superintendent may contribute to any additional
retirement plan(s) for which he is qualified under the Internal Revenue Code or state and
federal laws. For the purposes of this Agreement, “additional retirement plan(s)” shall
consist of any retirement plans authorized by Sections 401a, 403b and/or 457b of the
Internal Revenue Code. The Superintendent will determine into which plan or plans he
will participate. Any deposits in such plan(s) will be made each pay period during each
confract year.

Deposits may be made into one or more of the retirement plans and additional
retirement plans in any given year and will immediately become completely vested on the
first day of the year for which they are deposited.

Section 6.1 shall be amended to read as follows:

6.1 VACATION LEAVE DAYS:

The Superintendent shall receive twenty-nine (29) working days of paid vacation
leave (exclusive of holidays) each fiscal year. The days shall vest on the first day of the
contract each year during the Term of this Agreement. The Superintendent may
accumulate unused vacation leave and carry same over to the following fiscal year. Upon
termination or expiration of his employment as Superintendent under this Agreement,
SBBC shall pay the Superintendent the value of his unused and accumulated vacation
leave days subject to limitations imposed by Florida law and School Board policies. In
the event of his death during the term of this Agreement, SBBC shall pay to the

Second Amendment to Superintendent’s Employment Agreement
Robert W, Runcie - 2017
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Superintendent’s personal representative the value of his unused and accumulated
vacation leave days within thirty (30) days of his demise.

In order to provide essential services to the District, the Superintendent may not
be able to use all of his earned vacation in a year and/or may be unable to schedule
vacation at a desirable time. In consideration of such circumstances, the District annually
on June 30 shall pay the Superintendent for 15 vacation days to be computed at 1/244 of

the Superintendent’s then current base salary for each vacation day.

Section 9.3 shall be amended to read as follows:

93 INTERIM EVALUATIONS:

In addition to its annual evaluations, SBBC may conduct an interim evaluation of

the Superintendent at any time it deems appropriate or upon the request of the
Superintendent.

B, The remaining terms of the Superintendent’s Employment Agreement remain in full
force and effect. In the event of any conflict of terms between the Superintendent’s
Employment Agreement and this Second Amendment to Superintendent’s Employment
Agreement the terms in this Second Amendment to Superintendent’s Employment
Agreement shall prevail.

IN WITNESS WHEREOQF, the Parties hereto have made and executed this Second Amendment
to Superintendent’s Employment Agreement on the date first above written.

THE REMAINDER OF THIS PAGE IS LEFT BLANK INTENTIONALLY

Second Amendment to Superintendent’s Employment Agreement
Robert W. Runcie - 2017
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FOR SBBC

THE SCHOOL BOARD OF BROWARD
COUNTY, FLORIDA

By ﬂm . %Z/W/”/‘

Abby ¥1. Freedmih, Chair

Apppoyeghas to Fo ntent:

obert W. Runcie, Supenntendent

ice of the Genera Coun@

LY

Witne, oo
0ome € NS

ihess

STATE OF FLORIDA )
COUNTY OF BROWARD )

The foregoing instrument was acknowledged before me by ROBERT W. RUNCIE

who is personally known to me or who produced n i as
- ) Type of Identification

identification and who {‘i_i_(j/did not first take an oath this 3! "day of OCfols , 2017,

My Commission Expires: 74&«-. C. oy
ﬁdturg. Notary Public
gpu Py, JOANNEC;I ng;u jo & Ce ot
o SION #
. * “‘éﬁg{g‘é‘g Apil 28, 200 Notary’s Printed Name
(SEAL) e b BnddThou Budge! Notary Servkes

Notary’s Commission No.
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AGENDA REQUEST FORM
THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Mextlng Date Agenda e Number

09/17/13 Open Agenda Special Order Request BB-1

X . .Yes

S

e N0 emYes X No

TYCLE: ]

First Amendment to Superintendent’s Employment Agreement

REQUESTRI} ACTION: |

Approve the First Amendment to Superintendent’s Employment Agreement.

SUMMARY EXPLANATION AND BACKGROUND: J

On September 14, 2011, the School Board selected Robert W, Runcie as the successful candidate to
be the 20th appointed Superintendent of Broward County Public Schools. On October 4, 2011,
the School Board approved a three-year employment agreement with Supetintendent Runcie.
Upon his hiring, Superintendent Runcie immediately initiated a listening tour throughout the
county in order to solicit the comments and concerns of all stakeholders, and continues to
provide public forums for the community to communicate directly with the Superintendent.
Superintendent Runcie’s primary goal is creating a world-class school district that gives every
student an opportunity to be successful in our 21% century hyper-connected world.

(Summary Explanation and Background continued on page 2)
SCHOOL BOARD GOALS: I

X *Coal 1 High Quality fnsteuaction.
X =Goal Z: Continuous Improvement.
X =Goal 3: Effective Communication,

FINANCIAL IMPACT: J

The financial impact to the District is $276,700 base salary per year, plus benefits.

EXFABITS: (Lish |

1. First Amendment to Superintendent’s Employment Agreement
2. Agenda Item BB-2 10-04-11 Employment Agreement of Robert W. Runcie as Superintendent of

Schools.
BOARD ACTION:

APPROVED

S Laurie Rich Levinson, Board Chair 754-321-2006
{For Official School Board Recouds” Office Oaly) Name Phene

SOURCE OF ADINTIONAL INFORMATHON:

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

Laurie Rich Levinson, Chair— Board Member SEP 17 2013 »
Board Members’ Office L . ;
Approved in Open Board Meeting on: Wf/ﬁ’% X4 }Mﬂ//‘ﬂ’k/
\_/j . N l*\'s_../
AAUE
By: — L School Board Chair
Farv #4189
Revised 12/12
RWRARLAPCYicf

frivz/alfworkiagenda/2013/
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Superintendent Runcie began his tenure by realigning the District’s organizational structure
and financial resources to better support schools and the District’s core business of teaching
and Jearning. This organizational alignment included: the creation of the cadre director model
to provide administrative support and mentoring opportunities for our school-based leaders;
the development of an academics division to align the work of four critical administrative
support areas: Instruction & Interventions, Student Support Initiatives, Exceptional Student
Education & Support, and Barly Childhood Education; the establishment of a portfolio services
division to comprehensively manage the District’s portfolio of schools and innovative
programs; and the innovation of new support services department like the Business Support
Center: a department centrally servicing the budget and bockkeeping needs of schools. This
year, Superintendent Runcie further amended the organizational structure to implement a
program management model for the management of ‘the District’s capital construction
program. This new structure is focused on the improved execution and delivery of capital
projects on time and on budget, A program management model also facilitates scalability of
services in connection with capital funding.

Superintendent Runcie also continued the trend of reducing central administration, allowing
much needed financial resources to be redirected to schools. With these redirected resources,
the District was able to hire approximately 1,890 new teachers in 2012 (the District non-
renewed over 1,400 teachers in the year prior to Superintendent Runcie’s appointment). These
additional teachers allowed the District to better comply with Class Size Reduction (CSR)
mandates and begin the restoration of specials within our elementary schools.  In
Superintendent Runcie’s inaugural year, he adopted a District where only 52.4% of all core
class periods met CSR compliance requirements, and the District faced a CSR penalty of $66
million (roughly 75% of the entire state of Florida). In his first full year as Superintendent of
Schools, that number was substantially improved to 87.7% of core class periods. The
redirected resources also allowed the District to provide a 2% salary increase for teachers and
all staff in 2013. This marked the first salary increase for employees in three years.

Further, the District introduced a new strategic plan in December 2012. The newly approved
strategic plan focuses on three key objectives: high quality instruction, continuous
improvement and effective communication. The strategic plan was developed with the
involvement and input of vatious stakeholders, including; parents, teachers, students,
advisory, local business, and elected officials. The development process culminated with a
county-wide community forum, where more than 600 stakeholders participated in the event.
EdTalk 2012 enabled participants to provide immediate feedback and help to prioritize
strategic initiatives through the use of technology to enhance community dialogue. This event
was 50 successful, EdTulk 2013 will be held on Saturday, October 12, 2013 at the Broward
County Convention Center.

Two highlighted initiatives directly aligned to the new strategic plan are Performance
Management and the comprehensive portfolio management process. Performance
Management is a continuous improvement initiative which focuses on systemic and critical
review of departments by the entire leadership team. Included in a Performance Management
session is the review of a department’s value-added services, identification of key performance
indicators, discussion of strategic linkages and best practices, and an outline of key initiatives
and task directed at improving the delivery of services and performance measures. To date,
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the majority of central administrative divisions have been reviewed through the Performance
Management process. The Performance Management process is being further enhanced to
include schools. The newly developed portfolio management process has led to the expansion
of programmatic offerings for our students, the innovative reform of low performing schools,
and improved efficiency of physical asset utilization. Highlights of the process include: the
launch of the first military academy within Broward schools; the Student Success Opportunity
Schools (8508), which feature new oppeortunities for our students and parents at the
Lauderhill 6-12 Academy, Dillard High School, the new Atlantic Vocational satellite branch at
Arthur Ashe, Sunland Park Barly Learning Academy, the Lauderdale Manors Community
Outreach Center; the expansion of Sheridan Vocational Center to the Southwest transportation
facility; and the elimination of lease at the Sawgrass Technology Park.

For this school year, the Superintendent has announced several additional operational
enhancements, The School Board recently approved design changes to the District’s
healthcare program for its employees. These plan design changes, coupled with the transition
to a self-insured program and a negotiated reduction to the administrative costs associated
with the program, will yield more than $20 million in cost avoidance. These savings provide
opportunities to invest in enhanced wellness programs and reduced dependent care costs,
while continuing to provide exccllent healthcare benefits for our employees. On September 9,
2013, the District launched the first phase of the District’s website redesign. The first phase of
the project includes creating a fresh presence for the District’s homepage with a new design,
added features and increased functionality. The improvements are aimed at making it easier
for parents to locate the information they need and to stay informed about important events in
the District. Additional phases of the website redesign project will include converting interior
website pages, as well as District department and school websites, to the new design. In
addition to the new website, the District also launched a new mobile app. The free application
is compatible with both android and iOS devices (iPhones and iPads), and provides parents
and community members a convenient alternative for staying connected with BCPS.

Artide 2.2 of the Superintendent’s employment agreement stipulates in part, at least 12
months prior to the termination date for the contract [October 4, 2014], the Superintendent and
the Board are to determine whether there is a desire to enter into a successor contract, On June
11, 2013, the School Board authorized the Board Chair and General Counsel to initiate
negotiations with the Superintendent for a contract extension. Those negotiations began on
August 16, 2013, resulting in the attached First Amendment recomumended by the Board Chair
for Board approval.

Highlights of the First Amendment include:
s The extension of the contract term through October 4, 2019;
o Auticle 5.5, involving moving and transition expenses, has been deleted in its entirety;

e Article 6.1, involving vacation leave days, has been amended to increase the number of
days of annual leave from 24 to 29.
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« Article 9, involving the mid-year and annual evaluation of the Superintendent, has been
amended to extend the dates later in the year, in order to provide ample time for annual
student achievement data from the state to be received and incorporated within the
evalnation;

e Artide 10, involving the Superintendent’s termination compensation, has been
amended to be consistent with newly enacted legislation, capping such compensation to
be equivalent to 20 weeks of salary. This amendment reduces the current terminal
compensation provision by 32 weeks of salary, representing a 62% reduction.

This First Amendment to the Superintendent’s Employment Agreement has been reviewed
and approved as to form and legal content by the Office of the General Counsel.
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FIRST AMENDMENT TO SUPERINTENDENT’S EMPLOYMENT AGREEMENT

THIS FIRST AMENDMENT TO SUPERINTENDENT’S EMPLOYMENT
AGREEMENT is made this 17 ™ day of September, 2013, by and between THE SCHOOL
BOARD OF BROWARD COUNTY, FLORIDA, 600 Southeast Third Avenue, Fort
Lauderdale, Florida 33301, hereinafter referred to as “SBBC”, and ROBERT W, RUNCIE,
hereinafier referred to as *“Mr, Runcie” or “Superintendent,”

WITNESSETH:

WHEREAS, the SBBC and Mr. Runcie entered into the Superintendent’s Employment
Agreement on October 4, 2011; and

WHEREAS, the original term of employment for Mr. Runcie commenced on October 5,
2011 and concludes on October 4, 2014; and

WHEREAS, SBBC wishes to continue to employ Mr, Runcie as the Superintendent of
Schools for the school district of Broward County, Florida (hereinafter referred to as “School
Distriet™) for an additional period beyond the original term; and

WHEREAS, Mr. Runcie is willing to continue to perform the duties and responsibilities
of the Superintendent for the School District for the additional period as set forth in this First
Amendment to Superintendent’s Employment Agreement; and

NOW, THEREFORE, in consideration of the mutual promises and covenants set forth
herein, it is agreed as follows:

A, The Superintendent’s Employment Agreement entered into on Octoher 4, 2011, shail be
amended to reflect as set fotth below.

Section 2.2 shall be amended to reflect as follows:

22 TERMOF CONTRACT:

Unless terminated eatlier pursuant to Article 10, this Agreement shall
remain in full force and effect from the date of the original term through and
including October 4, 2019,

In addition, unlcss this Agreement is terminated sooner as provided herein,
the Board and the Superintendent shall mect in a regular or special Board meeting
at least 12 months prior to the termination date for this Contract or any
amendments to this Contract to determine whether the Superintendent and the
Board desire o enter into a successor contract,~ 1t is the Superintendent’s
responsibility fo place such item on the agenda of a Board meeting at least 12

Fitst Amendinent to Superintendent’s Employment Agreemenl
Rohort W. Runcie - 2013
Page 1 of 4
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months prior to the termination date for this Contract or any amendments to this
Contract.

Section 3.1 shall be amended to reflect as follows:

3.1  BASE SALARY:

The Superintendent’s base annual salary shall be Two Hundred Seventy
Six Thousand Seven Hundred Dollars and No/00 Cents ($276,700.00). The
Superintendent’s base annual salary may be increased in accordance with Section
3.2 of this Agreement. In no event shall the Superintendent’s base salary be
reduced during the term of this Agreement without mutual agreement of the
parties in writing.

Section 5.5 shall be deleted in its entirety:

Seetion 6.1 shall be amended to read as follows:

6.1 VACATION LEAVE DAYS:

The Superintendent shall receive twenty-nine (29) working days of paid
vacation leave (exelusive of holidays) each fiscal year. The days shall vest on the
first day of the contract each year during the Term of this Agreement. The
Superintendent may accuinulate unused vacation leave and carry same over to the
following fiscal year, Upon termination or expiration of his employment as
Superintendent under this Agreement, SBBC shall pay the Superintendent the
vahue of his unused and accumulated vacation leave days subject to limitations
imposed by Florida law and School Board policies. In the event of his death
dwing the term of this Agreement, SBBC shall pay to the Superintendent’s
peisonal representative the value of his unused and accumulated vacation leave
days within thirty (30) days of his demise,

In order to provide essential services to the District, the Superintendent
may not be able to use all of his earned vacation in a year and/or may be unable to
schedule vacation at a desirable tiine. In consideration of such circumstances, at
the Superintendent’s election, the District annuaily on June 30 shall pay the

First Amendment to Superintendent’s Bmployiment Agregimeut

Robont W, Runcie - 2013
Page 2 of 4
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Superintendent for up to 10 vacation days to be computed at 1/244 of the
Superintendent’s current base salary for each vacation day.

Section 9.1 shall be amended to reflect as follows:

9.1 EVALUATION INSTRUMENT:

‘The evaluation instrument in place at the start of the new term shall
continue to be utilized by the parties unless the Boatd or the Superintendent
places the instrument on an agenda for review and revision.

Section 9.2 shall be amended to reflect as follows:

9.2 ANNUAL EVALUATION:

By August 1 of each year of this Agreement, the Superintendent shall
provide the Board a self-appraisal of his accomplishments and attainment of
agreed-upon goals,” By September 30 of cach year of this Agreement, the Board
shall cvaluate the performance of the Superintendent using the agreed-upon form,
format and process and the Supetintendent's self-appraisal.

Section 9.3 shall be amended to reflect as follows:

93  INTERIM EVALUATIONS:

In addition to its annual evaluations, SBBC shall conduct an interim
evaluation of the Superintendent in March of each year.

Seetion 10.2 shall be amended to reflect as follows:

10.2 TERMINATION COMPENSATION:

In the event that the Superintendent is terminated without cause by SBBC
pursuant to Section 10.1, SBBC agrees to pay the Superintendent a sum equivalent
to 20 weeks of his salary. In addition to such termination compensation, SBBC shall
also pay the Superintendent for his eamed and unused sick leave and vacation days
at the approptiate per diem rate subject to state law and SBBC policy. All
compensation paid by SBBC to the Superintendent under the provisions of this
Section shall be considered liquidated damages.

B. The remaining terms of the Superintendent’s Employment Agreement remain in full force

and effect. In the event of any conflict of terms between the Superintendent’s Employment

First Amendinent 1o Superinlendent’s Employmont Agrecment
Robent W. Runsie- 2003

Page3 of 4
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Agreement and this First Amendment to Superintendent’s Employment Agreement the terms in
this First Amendment to Supetintendent’s Employment Agreement shall prevail.

IN WITNESS WHEREOF, the Parties hereto have made and executed this First Amendment to
Superintendent’s Employment Agreement on the date first above written.

FOR SBBC

(Corporate Seal) THE SCHOOL BOARD OF BROWARD
. : : COUNTY, FLORIDA

+

Robert W. Ruuci Superintendent

Approvefasio Form and Lega} Content:

TS QiR

Office of the General Counsel

FOR SUPERINTENDENT

LY

fncks /U
Witncss \"\
STATE OF FLORIDA )
COUNTY OF BROWARD )

The foregoing instrument was acknowledged before me by ROBERT W. RUNCIE

who is personally kinown to me or who produced as
~ Type of Igentifigatio
identification and who did/did not first take an oath this 1© day of 2013.

My Commission Expires: A_Aa\
Signature — No\ary I’lublic

Teely O pehhen
Notary’s Printed Name

(SEAL) TERRY P. OPENDEN

% GTATE OF FLORIDA

Notary’s Commiss &
% Commit EE126085
First Amendwent to Superintendent’s Bmployment Ageecamont Expires 9/ 17/2015
Robeit W. Runeie - 2013
Page 4 of 4
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AGENDA REQUEST FORM
THE 5CHOOL BOARD OF BROWARD COUNTY, FLORIDA, ’
ADDED ITEM

Maeling Pate o Agendss liem Nambar'
10/04/11 Open Agen'd.a Special Ordex llequeat- BB-2
XYes __ No XYes ___No

TITLE: l

Superintendent’s Employiment Agreement

REQINMSTED ACTION: |

Approve the Employment Agresment of Robeﬁ: W. Runcie as Superintendent of Schools.

SUMMARY BXPLANATION AND BACKGROUND: _l

On September 14, 2011, The School Board selected Robert W. Runcie as the sucoessful candidate for the-
position of Superintendent of Schools and authorized the Chair to negotiate a contract with the candidate.

The attached proposed agreement is the result of the niegotiations. The Chair xecommends approval of the

agrecment by the School Board.

SCHOOL BOARD GOALS: __| .

X ¢Gosl One: . Raise achirvement of all stadents ko snsure graduation from high school and readiness for post-secondary
education. . :

__*Goal Two:  Tprove the health and wellness of students and personnel.

__+Goal Three: Frovide a safe and secure physical and technological envivonment for all students and employees.

X *Goal Four:  Promote innovation which focuses on best practices and quality efforts that improve our best-in-class position.

X «Coal Bive: Recrult, develop, vetain, and recognize high performing and diverse faculty and personnel.

X «Goal Six:  Build strong parinerships with family, business, community and government at the classroom, school, aren,
and district level,

__eCoal Seven, Ensute district's leadership as an environmendal steward through innovative ecology and enetgy conservation
programs.

PINANCIAL IMPACT: 1

fFang,e00
The financial impact to the District is Wﬂ base salary, p}us benefits.

EOTBLTS: (L) [

1. Superintendent’s Employment Agreement
NOARD ACTION:

¢

- 154:3212005

Phone

{Boi Official School Bonrt] Records’ Office Only)

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
Benjamin J. Williams, Chair
Schuol Board Members” Office

Approved in Open Board Meeting
ori: :

School Board Chatr

By

]
Roy #4189

Revized 07/11

DCBIMAPCHef

Feltzinthoot fogendof200 AN Stnptorinttentedent smploypment ugreenentAND3T ABIAV-ARF
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SUPERINTENDENT’S
EMPLOYMENT AGREEMENT

THIS AGREEMENT mede this 4% day of October, 2011, by and between THE
SCHOOL BOARD OF BROWARD COUNTY, FLORIDA, 600 Southeast Third Avenve,
Fort Lauderdale, Florida 33301, hereinafter referred to as “SBBC”, and ROBERT W, RUNCIE,
hereinafter referred to as “Mr. Runcie” or “Superintendent.”

ITNESSETIL:

. WHEREAS, SBBC wishes to employ and appoint Mr. Runcie as the Superintendent of
Schools (hereinafter referred to as “Superintendent”) for the school district of Broward County,
Florida (hereinafter referred to as “School Distriet™); and

WHEREAS, Mr. Runcie is willing to perfmm the duties and 1wponsub1ht1es of the
Superintendent for the School District. .

NOW, THEREFORE, in consideration of the mutual promises and covenants set forth
herein, it is agreed as follows:

ARTICLE1
RECITALS

1.1  RECITALS:

The Partics agree that the foregoing recitals are true and cotrect and that such recitals are
incorporated herein by reference. -

_ ARTICLE 2
POSITION OF SUPERINTENDENT OF SCHOOLS

2.1  EMPLOYMENT OF SUPERINTENDENT:
SBBC hereby employs and appoints Mr, Runcie as Supetintendent of Schools for The

School Board of Broward County, Florida for the term of this Agreement. Mr. Runcie hereby
agtees to perform the duties and responsibilities of Superintendent of Schools during the term of
this Agreement in’ accordance with the terms, covenants and conditions set forth herein. The
SBBC shall not reassign the Superintendent to apother position during the term of this
Agreement without the Superintendent’s express written consent,

22 TERMOF CONT T:

Unless terminafed earlier pursuant to Articte 10, this Agreement shall remain in full
force and effect from October 5, 2011 through and including October 4, 2014,

In addition, tnless this Agreement is terminated sooner as provided herein, the Board and
" the Superintendent shall meet in a regulac or special Board meeting at least 12 months prior to
the termination date for this Contract or any aincndments to this Contract to deleimine whethet

éuperlntendeut‘s Bimployment Agregiment
Rubert W. Runcie - 2011

Pape 1 of 15
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the Superintendent and the Board desive to enter into & successor conlract. It is the
Superintendent’s responsibility to place such item on the agenda of a Board meeting at least 12
months prior to the termination date for this Contract or any amendments to this Contract.

2.3 OFFICIAL DUTIES: :

As Superinfendent, Mr, Runcie shall be the Chief Executive Officer of the School
District, Secretary to $BBC, and shall have charge of the administration of schools. He shall
faithfully perform the duties and responsibilities of Superintendent as specified in that position's
job description as from time to time adopted by SBBC, and as.prescribed by the laws of the State
of Florida, the rules of the Florida State Board of Education, SBBC Policies and this Agreement,
and as may be assigned by SBBC. The Superintendent’s job description is attached hereto as
Appendix “A” and is incorporated herein by reference. The Superintendent shall comply with all
SBBC directives, state and federal laws, applicable rules and regulations, and School Board
policies ag exist or may be adopted or amended. The Superintendent shall directly and indirectty
supervise all staff members and shall organize, reorganize and arrange the administrative and
supervisory staff as best serves the needs of the School District subject to approval by SBBC.
Except as permitted by this Agreement, Mr. Runcie agrees to devote his full time and effoits to
the performance of the duties and responsibilities of Superintendent in a faithful, diligent and
efficient manner. The Superintendent’s responsibilities, duties and functions shall include, without
lirnitation, the following: '

2.3.0 Setving as the Chief Executive Officer of the School District in accordance with
Florida Statotes, state rules and School District Policies. All powers and duties necessary to
the efficient management and administration of the School District shall be delegated to the
Superintendent to the full extent parmitted by law,

232 Working with SBBC, School District personnel, parents and the public to develop
short and long-tange goals with clear criteria for determining effective achievement and
evaluating outcomes; ‘

233 Representing the interests of SBBC and the School District in day-to-day contact
with parents, citizens, the community and other governmental agencies; :

2,34 Providing leadership, guidelines and directions to ensute implementation of SBBC's
policies relating to facilities, curriculum, instruction, student services, personnel, budget and
business affairs; ' :

2.3.5 Reporting information and analyses regulatly to the SBBC regarding student
achievemnent and test scores;

23.6 Reviewing all SBBC polices and making appropriate recommendations to SBBC for
revisions, additions, deletions and modifications to such policies; ’

Supeiintendent’s Employment Agreament
Roberd W. Runcie - 2011

Page2o0f15
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2.3.7. Rialuating employees directly accountable 1o the Superintendent.and overseeing the
evaluation of other employees in accordance with Florida Statutes, State Board of Bducation
Rules, and fhe policies adopted by SBBC,

23.8 Providing leadership and direction in planning and financing the maintenance of
existing schools and to meet the growth needs of Broward County with new schools;

2.3.9 Advising and makihg recommendations to SBBC roparding possible sources of
funds that may be available to implement present or contemplated district progratns;

2.3.10 Maintaining and tmproving his professional competency by all a_?ailable means
including, without limitation, reading appropriate periodicals and joining and/or
parlicipating in appropriate professional associations and their activities;

2.3.11 Bstablishing and maintaining an effective community relations program including
effective relationships With the media;

2312 Coﬁmunicating openly, systematically and in a timely manner with SBBC, district
staff and the community and to promptly inform SBBC of critical issues or incidents,

2.3.13 Providing educational leadership to ensure quality teaching and learning; and

2.3.14 Performing such othér duties, responsibilities and functions as assigned or required
by SBBC.,

24 DOCUMENTS OF OFFICE:

The Superintendent shall execute and file the oath of office or any other documcents
requited for the School District’s personnel files and for payroll purposes. The Superintendent
shall file with the Broward County Supervisor of Elections afl documents required of him under
Florida law, ' ' :

25 MEETINGS OF THE BOAR)):

The Superintcodent shall attend all regular and special meetings of the SBBC pursuant to
sections 1001.48 and 1001.51(2), Florida Statutes, and any closed door sessions pursuant to
sections 286,01 1(8) and 447.605(1), Florida Statutes.

ARTICLE 3
COMPENSATION OF SUPERINTENDENT

3.1  BASE SALARY:

The Superintendent’s base annwal salary shall be Two Hundred Seventy Five Thousand
Dollars and No/00 Cents ($275,000,00). The Superintendent’s base annual salaty may be
increased in accordance with Section 3.2 of this Agrecment. In no event shall the
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Superintendent’s base salary be reduced during the term of this Agreement without mutual
agreement of the parties in writing. '

12 SALARY ADJUSTMENTS: _
The Superintendent’s annual base salary shall be increased by the percentage of pay
increase provided by SBBC to its 12-month administrative personnel for that fiscal year, if any.

3,3 PAYMENT OF BASE SALARY:

SBBC shall pay the Superintendent’s base salary in equal installinents in accordance
with the School District's rules, policies and practices governing the payment of 12-month
. administrative personnel.

3.4 VEHICLE ALLOWANCK:

The dutics nd responsibilities of his office will require the Superintendent to travel
extensively in county by automobile throughout the School District, SBBC shall provide the
Superintendent an automobile for his exclusive use from the School District’s fleat, and shall pay
all expenses or provide any necessary services through its fleet maintensbee program related fo
the operation of the automobile including expenses for fuel, oil, insutance, maintenance and
repairs for the term of this Apreement. The Superintendent’s use of this vehicle includes
incidental personal uses, '

ARTICLE 4
INSURANCE COVERAGES AND BENEFITS

4.1 MEDICAL. VISION AND DENTAL INSURANCE:
Tn addition to other benefits provided under this Agteement, SBBC shall provide health

(Ephanced HMO), vision (Basic), dental insurance (Enhanced DHMO), and other flexible
benefits to the Supcrintendent and his family during the entire term of this Agreement to the
extent same is available from time to time to SBBC's other 12-month adwministrative employees.
The costs of all such insurance coverages and other benefits so provided to the Superintendent
and his family shall be paid for by SBBC.

42 MEDICAY, EXAMINATION: :
SBBC requires and agrees to pay for M. Runcie to undergo a medical examination
within two (2) months of each anniversary date of this Agreement. Mr. Runcie may choose any
_physician or group of physicians Jicensed by the State of Florida or. any. other. state to.perform .
this mmedical examination and the facility at which the medical examination will be performed.
The selécted examining physician or group of physicians shall provide the results of such -
medical examination to SBBC in a format stating whether Mr. Runcie is physieally fit to perform
the tesponsibilities and duties of Supetintendent. All costs and expenses of this medical
examination shall be paid under the Superintendent’s health plan provided by SBBC. All costs
of such medical examinations that are not covered by SBBC’s health plan shall be paid or
reimbursed by SBBC up to a8 maximum ocost of Three Thousand, Five Hundred Dollars and
No/00 Cents ($3,500.00), The medical examination shall be confidential in accordance with .
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section 1012.31, Florida Statutes, as may be amended from time to time, and any applicable
federal law.

43  FLORIDA REMENT SYSTEM:
The Superintendent shall participate in the Florida Retirement System (FRS):., SBBC
shall contribute to the FRS ag required by Fioxida Statute.

44  DISABILITY INS NCE:

SBBC shall provide long-term disability insurance coverage for the Superintendent
during each year of the term of this Agreement, The benefits payable under such coverage shail
be paid at the rate of sixty-six and two-thirds percent (66-2/3%) of the Supetintendent’s base
salary to a maximum benefit of Seventeen Thousand Five Hundred Dollars and No/00 Cents
($17,500.00) per motith and SBBC shall pay the cost of such coverage.

45 LIFE INSURANCE:

The Superintendent shall receive term life insurance coverage in the amomt of Two
Hundred and Fifty Thousand Dellars and No/00 Cents ($250,000.00) per year. The life
insurance benefits shall be made payable to the Superintendent’s named beneficiary, SBBC shall
pay the premiurn for such insurance. The Supcnntendent may elect to obtain, at his own expetise,
additiopal tetm life insurance through any insurance plan offered to other 12-month
administrative employecs.

4.6  SUPERINTENDENT-PAID CONTRIBUTIONS:

The Superihtendent may contribute to any additiona! retirement plan(s) for which he is
qualified under the Internal Revenue Code or state and federal laws. For the purposes of this
Agreement, “additiona] retirement plan(s)” shall consist of any retirement plans authorized by
Sections 401a, 403b and/or 457b of the Internal Revenue Code, The Superintendent will
delermine into which plan or plans he will participate. Any deposits in such plan(s) will be made
each pay period during each contract year. Deposits may be made into one or more of the
authorized plans in any given year and will imnmediately become completely vested on the first
day of the year for which they are deposited.

4.7 OTHER BENEFIT AND ROGRAMS:

The Superintendent shall be cntitled to receive those benefits and participate in those
employee programs specifically identified in this Agreement and may participato in any other
. employee programs not expressly identified in this Agreement that are available to other 12-
month administrative employees,

48  INFORMATION AND COMMUNICATIONS TECHNOLOGY:

SBBC shall bear the expense for and provide the Superintendefit such information and
communications fechnology equipment as he may redsonably request for use in his office,
residerice and sutomobile for the conducl of his duties and responsibilities and for incidental
petsonal use. SBBC shall bear all monthly or recurring charpes agsociated with service provided
by such equipment,
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ARTICLE
TRAVEL AND PROFESSIONAL ASSOCIATIONS

5.1 TRAVEL EXPENSES: ' .

In order to assist and enhance the Superintendent’s ability to perform his duties and
responsibilities, SBBC shall pay for or reimburse any reasonable travel expenses incurred
~ outside of Broward County, Florida by the Superintendent in the conduct of his duties and

responsibilities. Any such reasonable expenses shall be paid or reimbursed to the extent
permitied by siate law and School Board Policy 3400 and shall inctude, without Hmitation, air
travel, lodging, meals, rental car’ and other reasonable travel-related expenses incurred in the
performance of the Superintendent’s .duties and responsibilitics. | SBBC will provide the
Superintendent a School District credit card that may be used for allowable expenses.

52 DOCUMENTATION OF EXPENSES: .

The Superintendent shall comply with all SBBC policies, procedures and documentation
requirements for expenses incurred in the conduct of School District business. All such
expenditures shall be subject to review by SBBC’s independent auditors.

5.3 ROFESST CONFERENCES AND MEETINGS:

SBBC encourages the Supetintendent to attend professional conferences and ineetings
with other educational agencics and cducators during the term of this Agreement. SBBC shall
pay in full or reimburse all legally valid expenses and-fees associated with the Superinténdent’s
participation in such conferences and meetings. The Supcrintendent shall periodically provide
repotts {o SBBC about those conferences and meetings in which he has participated. The
Superintendent shall file ilemized expense statements to be processed and approved by the
Schaol District as provided by Jaw and School Board Policy 3400. SBBC will provide the
Superintendent a School District credit card that may be used for allowable expenses as noted
above. :

54  PROFESSIONAL MEMBERSHIPS: :

SBBC encourages the Superintendent to belong to appropriate professional and
educational organizations and where such membership will serve the best interests of the School
District. The Superintendent may hold officcs or accept responsibilities in such professional
associations and organizations provided that such rcsponsibilitics do not interfere with the
performance of his duties as Supetintendent, Accordingly, SBBC shall pay for or rebmburse the
Spperintendent for any membership dues necessary to patticipatc in such organizations, The
Superintendent shall present appropriate statements and invoices for such membership dues in
accordance with School District practices and School Board Policies.

55 MOVING AND TRANSITION EXPENSES:

The SBBC shall reimburse the Superintendent for up to $20,000.00 in moving and
transition expenses. These expenses include poving, fransporfation, lodging, temporary
housing, and travel related (rental car, air fate) expenses. Reimbutsement shall be made upon
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presentatuon of receipts for same. The SBBC agyees to pay $10,000.00 to the Superintendcnt up
front npon execution of this Agreement subject to the same receipt requirements.

AETIQLE §
VACATION LEAVE

6.1 VACATION LEAVE DAYS: '

The Superintendent shal] reccive twenty-four (24) workmg days of paid vacation leave
(exclusive of holidays) each fiscal year. In the first year of this Agreement, the days shall vest
on the first day of the confract. In the second and third year of this Agreement, the
Superintendent shall accrue these days in accordance with Board policy for administrative
personnel with at least ten (10) years experience. The Supetintendent may accumulate unused
vacation leave and carry same over to the following fiscal year. Upon termination or expiration
of his employment as Superintendent under this Agreement, SBBC shall pay the Superintendent
the value of his unused and accumulated vacation leave days subject to limitations imposed by
Florida law and School Board policies. In the event of his death during the term of this
Aprecment, SBBC shall pay to the Superintendent’s personal representative the value of his
unused and accwmulated vacation leave days within thirty (30) days of his demise,

In order to provide essential services to the District, the Superintendent may not be able
to use all of his earned vacation in a year and/or may be unable to schedule vacation at a
desirable fime. In consideration of such circumstances, at the Superintendent’s election, the
, District annually on June 30 shall pay the Superintendent for up to 10 vacation days to be
computed at 1/244 of the Superintendent’s current base salary for each vacation day.

6.2 USE OF VACATION LEAVE:"

The Superintendent shall follow all School Board policics with respect to the use of
vacation days. The Superintendent shall submit written requests to the School Board Chair for
use of his vacation days, '

63 ACCRUAL OF VACATION LEAVE:
Any unused and accummlated vacation leave days in excess of the amount allowable by
School Board Policy and applicable law shall expire on June 30% of each year.

ARTICLE 7
SICK L EAVE

71 SICK LEAVE:

The Superintendent shall’ earn sick leave at the same rate as that of other twelve (12)
month administrators. Upon termination or expiration of his employment as Superintendent
under this Agreement or at the end of his employment by SBBC, whichever first oceurs, SBBC
shall pay the Supetintendent the valuc of his ynused and accumulated sick leave days subject to
limitations imposed by Florida law and School Board Policies. In the évent of his death during
the term of this Agreement, the Board shall pay to the Superintendent’s personal representative
the vatue of his unused and accumulated sick leave days within thirty (30) days of his demise.
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the value of his unused and accumulated sick leave days within thicty (30) days of his demise.
Sick leave shall accumulate and be valued subject to applicable Florida Statutes, state rules and
School Board Policies.

ARTICLE. 8
CONSULTING WORK

8.1 CONSULTING WORK: ' '

The Superintendent shafl devote his full time, skill, labor and attention to the
performance of his official dufies. Provided that such activities do not interfere with. his duties
under this Agreement, the Supermtendent may serve as # consultant to other companies, school
districts or educational agencies, lecture, toach, engage in writing and speaking activities, and
engage in other outside professional activities for compensation (hercinafter referred to as
“Conaulting Work™). Any Consulting Work undertaken by the Superintendent must be
performed on the Superintendent's vacation time, personal leave time, holidays or other non-duty
time. The Superintendent will disclose to SBBC in writing any Consulting Work he will perform
in advance of performing same.

: ARTICLE 9
EVALUATION OF SUPERINTENDENT AND EXTENSION OF TERM
91  EVALUATION INSTRUMENT:

By November 1 of each year of this Agreement, the Superintendent shall submit to the
Board a recommended evaluation form, format and process. By December 1 of each school
yeat, the Board and the Superintendent shall meet to discuss and agree on the recommended
form, format and process.

92 ANNUAL EVALUATION:

By April 1 of each year of this Agreement, the Supcnntendent shall provide the Board a
self-appraisal of his accomplishments and attainment of agreed-upon goals. By May 31 of each
year of this Agreement, the Board shall evalnate the performance of the Superintendent using the
agreed-upon form, format and process and the Superintendent's self-appraisal. -

9.3 INTERIM EVALU&'[! NS:

In addition to ity annwal evaluations, SBBC may conduct an interim evaluatmn of the
Superintendent at any time it deems appropriate or upon the request of the Superintendent but at
a minimum shall conduct at least one (1) interim gvaluation each year, .

9.4 EVALUATION IN THE SUNSHINE:
The Superintendent hereby acknowledges that his evaluation must be eonducted by the

SBRC in the Suhshine and that said evaluation shall be a public record at the time the evaluation
is conducted. '
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ARTICLE 10
TERMINATION AND NON-RENEWAL:

101 TERMINATION WITHOUT CAUSE:

SBBRC may remove the Superintendent from office at any time during this Agresment

without any reason upon an affirmative vote of a majority of the membership constituting SBBC.
Nothing in this Agreement shall prevent SBBC, upon an affivmative vote of a majority of SBBC’s
snembers, from exercising its discretion to terminate this Agreement and the services of the
Superintendent. The Superintendent shall receive ninety (90) days written notice of such
determination by the Board. The Superintendent exptessly waives any right he might otherwise
have to reasons for his termination, prior notice and/or & hearing in connection with the termination
of his employment, except as expressly provided in this Agreement.

102 TERMINATION COMPENSATION:

In the event that the Superintendent is (erminated without cause by SBBC pursuant fo
Section 10.1, SBBC agrees to pay the Superintendent a sum equivalent to his salary for a period of
twelve (12) months or for the remaining tetm of this Agreement, whichever period of time is less.
In addition to such termination compensation, SBBC shall also pay the Superintendent for his
earned and unused sick leave and vacation days at the appropiiate per diem rate subject to state law
and SBBC policy. All compensation paid by SBBC to the Superintendent under the provisions of
this Section shall be considered liguidated damages. -

103 TERMINATION FOR CAUSE: .

The Superintendent may be dismissed for cause from his employment for conduct which is
serjously prejudicial to SBBC or the School District including, without limitation, willful neglect of
duty; material breach of contract; violation of the Code of Eihics applicable to members of the
teaching profession in Florida; violation of the Code of Ethics prescribed by Chapter 112, Florida
Statutes (as amended); conduct precluded by Rules 6B-1.001, 6B-1.006 and 6B-4.009, Florida
Administrative Code (as amended); or for “just cause” as determined by Section 1012.33, Florida
Statutes (as amended). Notice of termination for cause shall be given in writing and the
Superintendent shall be entitled to such due process rights as provided by state law and SBBC
palicy, Tf this Agreement is terminated for cause, the Superintendent’s term of office shall
immediately cease, If terminated for cause, the Superintendent shall be ineligible for any other
compensation or benefits, However, the Superintendent is entifled upon tetmination for cause to

paymment for hiis eamed, accrued and unuged vacation days.

104 BENEFITS UPON TERMINATION: . :

In the event of termination of this Agreement, the Superintendent’s medical insurance will
be addressed in aceordance with any federal and state laws and regulations in effect at the time of
such employment. ' '

10.5 SUPERINTENDENT’S INCAPACITY:
Tn the event that the Superintendent becomes unable to perform any or all of his duties with
ot withoul reasonable accommodations under this Agreement due fo illness, accident or other cause
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beyond his control and- if said inability continues for a period of more than thirty (30) consecutive
days, SBBC may, in its sole discretion, appoint an Acting Superintendent to fulfill the duties and
responsibilities of the Superintendent under this Agreement, If such disability continues for more
than ninety (90) consecutive days, SBBC may, in its sole discretion, terminate this Agreement
whereupon the respective duties, rights and obligations of the parties hereto shell terminate
including any obligations for severance pay contained in Section 10.2 hereof. In the event of
termination due to disability, the Superintendent shall continue to receive the salary and benefits
provided in this Agreement for a period of ninety (90) days from the date the Superintendent
becomes disabled. SBBC's decision and determination as to the disability of the Superintendent
shall be final and shall be based upon the opinion of a properly licensed medical doctor. The
Supermtchdent hereby consents to any medical examination requested by SBBC under this
provision. The parties agree that SBBC may choose the medical doctm who will perform any such
medical examination,

10.6 RESIGNATION:

If Mr. Runcie should at any time elect to resign his posmon, he agrees to provide SBBC not
" less than ninety (90) days ptior written nofice of such resignation. After ninety (90) days following
the defivery of such notice to SBBC in accordance with the notice provisions of this Aprecment, this
Agreement and all rights and obligations created hereunder shall terminate regardless of the date
upon whlch such resignation is to be effective. Such written resignation shall become effective on
the 90™ day after its delivery to SBBC and shall become final, Without regard to whether it was
accepted or not by SBBC, such written resignation may not be withdraivn or revoked by the
Superintendent without the consent and agreement of SBBC. = All salaries, vacation leave, sick
lcave, and other emolumnents and benefits which are or would be payable or accrue to the
Superintendent under this Agreement shall be equitably prorated as of the éffective date of the
resignation.

10.7 RETIREMENT QR DEATH OF SUPERINTENDENT:

This Contract shall be terminated upon the retirement or death of the Superintendent, If

termination is the result of the death of the Superintendent, the.Superintendent's estate or
designated beneficiaries shatl be entitled to receivé such benefits undex any death benefit plan
-that may be in effect for employees of the District in whieh the Superintendent partietpated and
any salary, reimbursernent, accrued benefits or other payments due aud owing under this
Agreentent as of the date of death. If termination is the result of the Superintendent's retirernent,

the Superintendent shall be entitled to any salary, reimbursements, accrued benefits or other -

.. payments due and owing under this Agreement as of the dato of retirement,

108 MUTUAL AGREEMENT:

This Agreement may be terminated by mutual agreement of the Superintendent and the
Board in writing upon mutually agreed upon terms and conditions, If termination by mutyal
agreement, the Supermtcndent shall be entitled to any salary, reimbursements, accrued benefits
or other payments due and owing under this Agreement as of the teumination date. Termination
under this section does not tri gger section 10,2 termination compensation unless ajreed to by the
parties at the time of the mutual separation.
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ARTICLE 11
INDEMNIFICATION

11.1 INDEMNIFICATI{)N

SBBC agrees, as a further condition of this Agreement, that it shall defend, hold harmless
and indemnify the Superintendent from any and all demands, claims, suils, actions and legal
proceedings brought agdinst the Supetinfendent from any and all demands, claims, suits, actions
and logal proceedings brought against the Superintendent in his individual capacity, or in his
official capacity as agent and employee of SBBC, provided the incident arose out of or while the
Superintendent was acting within the scope of his employment, SBBC shall have no obligation
to deferid, hold harmless or indemnify the Superintendent for any intentional wrongdoing or
reckless failure to perforin in office or for any willful or wanton neglect of duty. Nothing herein
shall be construed as a waiver of sovereign immunity by SBBC or of any rights or limitations
provided in Florida Statutes including, without limitation, those rights and limitations sei forth in
Section 768.28, Flotida Statutes.

ARTICLY 12
BACKGROUND SCREENING -

12.1 BACKGROUND SCREENING:
The Superintendent agrees to comply with all background screening requirements
required of School District employees by state law and School Board Policies.

RTICLE 13
GENERAL CONDJTIONS

13.1° BOARD/SUPERINTENDENT COMMUNICATIONS:

The Board and the Superintendent agree. that they shall work with each other in the spirit
of cooperation and team wotk and shall provide each other with periodic opportunities to discuss
Board/Superintendent relationships and communications. By November 15, 2011, or at such
later time as they might mutnally agree, the Board and the Superintendent shall meet (o discuss
the roles of the Board and the Supetintendent and to develop a process and procedure by which
the Board and the Superintendent will communicate, with emphasis upon productive and
constructive communications between the Board and the Supermtendent

The Board, individually and collectively, shall refer in good faith all substantive
criticisms, complaints and suggestions which have been called to the Board's attention, subject to
the individual’s or Board’s judgment based upon ‘then existing circumstances, to the-
Superintendent for study and appropriate action and the Superintendent shall investigate such
matters and inform the Board of the results of such action,

13.2 SOVEREIGN IMMUNITY:
Nothing herein is intended to serve as a waiver by SBBC of sovereign immunity or of
any rights under Section 768.28, Florida Statutes. '
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133 NO THIRD PARTIES:

The partics cxpressly acknowledge that it is not their intent to create or confer any rights
or obligations in or upon any thixd person or entity under this Agreement, None of the partics
intend to directly or substantially benefit a third party by this Agiecement. The pasties agree that
there are no third party beneficiaries to this Agreement and that no third party sball be entitled to
assert a claim against any of the parties based upon this Agreetwent. Nothing herein shall be
constraed as consent by either party to be sued by third parties in any malter arising out of any
contracl.

134 NON-DISCRIMINATION: :

The patties shall not discriminate against any employee or participant in the performance
of the duties, responsibilities and obligations under this Agreement because of race, age, religion,
color, gender, national origin, marital status, disability or sexual orientation,

13,5 ENTIRE AGREEMENT:

This document incorporates and includes all prior megotiations, correspondence,
conversations, agreements and understandings applicable to the matters contained herein and the
partics agree that there are no commitments, agreements or understandings concerning the
. subject matter of this Agreement that are not contained in this document. Accordingly, the
parties agree that no deviation from the terms hereof shall be pledlcated upon any prior
reprcscntattons or agreements, whether oral or written.

13.6 AMENDMENTS:

No modification, amendment, or alteration in the terms or ooudmons contained herein
shall be effective unless contained in a written docement prepared with the same or similar
formality as this Agreement and execuled by each party hereto.

13.7 AGREEMENT PREI’AM!:IQN:

The parties acknowledge that they have sought and obtained whatever competent adv1ce
and counsel as was necessary for them to form a full and complete understanding of all rights
and obligations herein and that the preparation of this Agreement has been their joint effort. The
language apreed to herein expresses their mutual intent and the resulting document shaill not,
solely as a matier of judieial construction, be construed more severely against one of the parties
than the oflier.

13.8  WAIVER:

The parties agree that each requirement, duty and obhgatlon set forth herein is substantial
and important to the formation of this Agreement and, therefore, is a material term hereof. Any
party’s failure 1o enforce any provision of this Agreement shall not be deemed a waiver of such
provision or modification of thig Agreement. A waiver of any breach of a provision of this
Apreement shall not he deemed a waiver of any subsequent breach and shalf not be construed fo
be a modification of the terms of this Agreement.
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13.9. LEGAL COMPEIJANCE:
Rach party shall comply with afl applicable federal and state laws, codes, rules and

regulations in performing its duties, responsibilities and oblipations pursuant to this Apgreement,

13,10 GOVERNING LAW: '

This Agreement shall be interpreted and construed in accordance with and governcd by
the laws of the State of Florida. Any coniroversies or legal problems ariging out of this
Agreement and any action involving the enforcement ot interpretation of any rights hereunder
shall be submitted to the jurisdiction of the State courts of the Seventeenth Judicial Circuit of
Broward County, Florida. '

13.11 BINDING EFFECT: - ‘
This Agreement shall be binding upon and inure to the benefit of the parties hereto and
their respective successors and assigns.

13.12 ASSIGNMENT:

Neither this Agrecment nor amy intercst hercin may be ossigned, transferred or
encumbered by any party. There shall be no partial assignments of this Agreement including,
without limitation, the partial assignment of any right to receive payments from SBBC.

13.13 FORCE MAJEURE:

Neither party shall be obligated to perform any duty, requirement or obligation under this
Agreement if such performance is prevented by fire, hurricane, earthquake, explosion, wars,
sabotage, accident, flood, acts of God, strikes, or other Jahor disputes, riot or civil commotions,
ot by reason of any other matfer or condition beyond the control of either party, and which
cannot be overcome by reasonable diligence and without unusual expense (“Force Majcure”). In
no event shall a lack of funds on the part of either party be deemed Force Majeure.

13.14 PLACE OF PERFORMANCE:
All obligations of SBBC under the terms of this Agreement are reasonably susceptible of

being performed in Broward County, Florida and shall be payable and performable in Broward
County, Florida.

13.15 SEVERABILITY: :

In case any one or more of the provisions contained in this Agreement shall for any
reason be held to be invalid, illegal, unlawful, unenforceable or void in any fespeet, the
invalidity, illegality, unenforceability or unlawful or void-natore of that provision shall not effect
any other provision and this Agreemnent shall be considered as if such invalid, illegal, unlawful,
unenforceable or void provision had never been included Lerein.

13.16 NOTICE:

When any of the parties desire to give notice to the other, such notice must be in writing,
seni by U.S. Muil, postage prepaid, addressed to the party for whom it is intended at the place
Jast specified; the place for giving notice shall remain such until it is changed by written notice in
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compliance with the provisions of this paragraph, For the present, the Parties designate the
following as the respective places for giving notice:

To SBBC: Chair of The School Board
The School Boatd of Broward County, Florida
600 Southeast Third Avenue — 14™ Floor
Fort Lauderdale, Florida 33301

With a Copy to: General Counsel
The School Board of Broward Lounty, Florida
600 Southeast Third Avenue — 1 1™ Floor
I‘mi Lauderdale, Florida 33301

To Superintendent: Robert W, Runcie, Superintendent of Schools
The School Board of Broward County, Florida
600 Southeast Third Avenue.— 10" Floor
Fori Lauderdale, Florida 33301

13 17 CAPTIONS:

The captions, section numbers, arncle numbezs, title and headings appearing in this
Agreement are inserted only as a matter of convenicnce and in no way define, liinit, construe or
desectibe the scope ot intent of such articles or sections of this Apreement, nor in any way effect
this Agreement and shall not be construed to create a conflict with the provisions of this
Agreement.

13.13 AUTHORITY:
Each person signing this Agreement on behalf of either paﬂy individually warrants that

he or she has full legal power to execute this Agresment on behalf of the party for whom he or
she is signing, and to bind and cbligate such party with respect to all provisions contained in this
Agreement.

SIGNATURES ON NEXT PAGE
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IN WITNESS WHERFEOF, the Partieg hereto have made and executed this Ag1 eement
on the date first above wntten

FOR SBRC
(Corporate Seal) | THE SCHOOL BOARD OF BROWARD
COUNTY, BLORIDA

/ :
e

e £
) }{?{(m'n 7, Williams, Chair
. 4] .
- Approfed as to Form and Legal Content:
Donnie Carter, Interim Sup ] . Qm ( i
: B LA B LN

ATTEST:

Office of the General Counsel’

ROBERT W. RUNCIE

Withess

STATE OF FLORIDA )
COUNTY OF BROWARD )

The foregoing instrument was acknowledged before me by ROBERT W. RUNCIE

who is personally k.nown to me or who produced s ﬁ‘? .48
— "[;&pe of Tdentification
~ identification and who did/did not first take an oath this &% day of October, 2011,
My" Commission Expires: ' oase P
}g{ature - Notary Public™”

T
Q\m f5o  Nolgry Publin State of Florda 10 s C- itz

s Joanne G Filz Notary’s Printed Name

gr.‘ & Wy Commission DDI78172
" or u'a Exphras 472612042

(SEAL)}

Notary’s Commigsion No.
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SBBC: A-001

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

JOB DESCRIPTION

POSITION TITLE:

CONTRACT YEAR:

SALARY BAND:

BARGAINING UNIT:

Superintendent of Schools

As established with The School Board of Broward County

Contract as established with The School Board of Broward

County

PREFERRED QUALIFICATIONS

EDUCATION:

EXPERIENCE:

An carned master's degree or higher from an accredited
institution, doctorate preferred.

Minimum of ten (10) years experience in senior-level
administration in education, preferably including:

1.

SPECIAL QUALIFICATIONS

PREFERRED:

Three (3) years of experience as a Superiniendent,
Associate Superintendent, Area Superintendent,
Assistant Superintendent or comparable position
with exfensive executive experience in one or
more of the following areas:

a. education leadership

b. business administration, including finance,
facilities and technology

c. personnel, or positions with comparable
experience and responsibilities

Experience as a classroom teacher, principal or in
other supetvisory positions.

Evidence of a stable employment history with
increasing responsibilitics with a proven success
record.

Successful experience in an urban/suburban, multi-racial,
multi-ethnic and diverse socioeconomic population;
experience in, and demonstrated understanding of, the
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Superintendent of Schools (cont.)

MINIMUM QUALIFICATIONS

EDUCATION:

EXPERIENCE:

SBBC: SBBC: A-001

collective bargaining process and effective employee
relations; philosophy of decentralization; demonstrated
administrative abilities that show vision and leadership, a
high level of cognitive skills, analysis and decisiveness,
organization, high internal work standards, the ability to
delegate authority and responsibility —and hold
subordinates accountable, and the ability to establish and
accomplish . goals; personal  characteristics  that
demonstrate the ability to communicate well, work
effectively under pressure, ability to develop the school
board as a team, maintain integrity and credibility, and
motivate and inspire others; encouragement of
professional development of staff, and knowledge of
national trends in the area of participatory decision
making to meet the

challenges of planning, implementing, and evaluating
new approaches to the solution of educational problems;
ability to involve all segments of the community to build
support and confidence in the public schools; and
experience with and interest in working cooperatively
with all governmental agencies. Computer skills as
required for the position. Bilingual skills preferred.

OR

An earned master's degree or higher from an accredited
institution, doctorate preferred.

Minimum of ten (10) years experience in a multi-faceted
business environment with progressively increasing
responsibilities, preferably including:

I. Three (3) years as a Chief Operating Officer,
Chief Financial Officer or Chief Executive Officer
with extensive experience in one or more of the
following areas:

a. purchasing and servicing governmental
agencies
b. creating and implementing partnerships

with public/private sector institutions,
corporations, or foundations

c. personnel, or positions with comparable
experience and responsibilities

d. business administration, including finance,
facilities and technology
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Superintendent of Schools (cont.)

SPECIAL QUALIFICATIONS

PREFERRED:

REPORTS TO:

SUPERVISES:

POSITION GOAL:

SBBC: SBBC: A-001

Successful experience in an urban/suburban, multi-racial,
multi-ethnic and diverse socioeconomic population
experience in, and demonstrated understanding of, the
collective bargaining process and effective employee
relations; philosophy of decentralization; demonstrated
administrative abilities that show vision and leadership, a
high level of cognitive skills, analysis and decisiveness,
organization, high internal work standards, the ability to
delegate authority and responsibility and hold
subordinates accountable, and the ability to establish and
accomplish  goals; personal  characteristics  that
demonstrate the ability to communicate well, work
effectively under pressure, ability to develop the school
board as a team, maintain integrity and credibility, and
motivate and inspire others; encouragement of
professional development of staff, and knowledge of
national trends in the area of participatory decision
making to meet the challenges of planning, implementing,
and evaluating new approaches to the solution of
educational problem; ability to involve all segments of
the community to build support and confidence in the
public schools; and experience with and interest in
working cooperatively with all governmental agencies.
Computer skills as required for the position. Bilingual
skills preferred.

The School Board of Broward County
All employees in the Broward County School District

To develop, establish, and maintain a program and
environment for the delivery of quality education which
will enable students to become self-sufficient, productive
and contributing individuals in our society. To manage
the school district in a cost effective manner which
provides maximum return on money invested and protects
all invested capital. To conduct all operations in a
manner that fulfills the mission statement of the district.

ACCOUNTABILITY PROCEDURES:

The School Board of Broward County will evaluate the
effectiveness of the Superintendent of Schools in
achieving the educational and operational goals of the
District.

ESSENTIAL PERFORMANCE RESPONSIBILITIES:
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Superintendent of Schools (cont.)

SBBC: SBBC: A-001

The Superintendent shall be the Secretary and Executive
Officer of the School Board and shall exercise all powers
and perform all duties relating to the school system as
provided by State Statutes as amended, Rules of the State
Board of Education as amended, the Commissioner of
Education, and School Board Policy as amended.

PUBLIC RECORDS EXEMPTION:

Board Approved: 11/17/88 &
Adopted: 1/17/89

Board Approved: 10/26/93 &
Adopted: 12/7/93

Revised: 5/25/99

Approved as Amended: 6/25/99
Board Adopted: 12/16/03
Revised: 5/19/06

Positions assigned to this job description are public
records exempt according to provisions of FL§119.071.
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Established 1915

ESBROWARD

County Public Schoals

— GAP REPORT

UPDATE TO THE BOC REPORT

Rond Oversight Committee FYT19 Q2

Meeting Date:
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' 2T INVESTMENMTS
&Eﬁ%ﬁ TO SMART S5TUDENTS.

P RIMARY Since the quarterly report ending December 31st, additional

progress has been made with projects already in or preparing to

RENOVAT'ONS enter Construction.

¢ | school findlized the process of hiring a designer and started
the Design Phase

o 14 schools received a Letter of Recommendation (LOR), thus
completing the Design Phase and starting the process of Hiring @
Contractor

¢ 4 schools findlized the process of hiring a coniractor and
inifiated the construction p

MILESTONE UPDATES

1 4 PROJECTS RECEIVED LETTERS OF RECOMMENDATION

3 PROJECTS ADVERTISED FOR BID

PROJECTS AWARDED TO CONTRACTORS

@. PROJECT NTP's RECEIVED TO BEGIN CONSTRUCTION

Additional data representing the various phases of schools with active Primary Renovations between
January 1, 2019 to February 15, 2019 is shown in the following process chart:

0 9 167 27 25 i

Comparison of data reporfed last quarter:
December 31, 2018

B ROWARD

Bond Oversight Committee (BOC), Facilifies | GAP Report| 3 Y (?ognt(y)Pubuc bbb
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SIART INVESTMENTS Primary Renovations {continued)
LEAD TO SMART STUDENTS.

Cypress Elementary: Nearing Completion

while a significant number of schools are starting
construction for their Primary Renovation projects in
2019, a few SMART projects have begun fo reach
the other end of the phase as well, with all work
nearing completion.

Cypress Elementary will soon reach that definitive
milestone, with completion of construction
anticipated to be accomplished in this quarter. Of
the total scope of work, all that remains fo be done
for the school's SMART renovations are a few unit
veniilator replacements for the HVAC system
upgrade, most of which have already been
replaced at the time of this report.

Other facility improvements at Cypress Elementary
that have been completed include roofing, fire
sprinklers, flooring, painting and a new circulation
desk in the media center, HYAC upgrades, and
security enhancements.

Joining Manatee Bay (Closed Out and Complete)
and Indian Ridge {Substantially Complete),
Cypress Elementary is on pace to be the
third school to cross the SMART Program
finish line in only a couple months’ fime.

Estabtighec 19153

(5B ROWARD

County Public Schools
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SMART INVESTMENTS
LEAD TO SMART STUDENTS.

BIG 3 | Blanche Ely e Northeast e Stranahan
UPDATE

» Primary Renovations: Construction continues « Communications: On February 13, 2019,
with improvements to resirooms, HVAC, roofing, a Facilities Community Meeting was
and fire alarm systems in Buildings 5 & 28. held o provide information and

increase awareness for stakeholders

+ Cafeteria Addition / Renovations: 50% drawings and community members

remain under scope and budget review,
Thornton has been selected as the Construction
Manager at Risk (CMAR) for the Cafeteria
project and is now working alongside LIVS.

- NORTHEAST HIGH SCHOOL
+ Primary Renovations Phase 1: The descoping ATP « Communications: On February 11,
(Authorization to Proceed) was submitted and 2019, a Facilities Community Meeting
approved as of January, allowing the designer to was held to provide information and
separate buildings covered by the New Addition and increase awareness for stakeholders
resubmit drawings for a building permit amendment. and community members.

« Primary Renovations Phase 2 - New Addition and Demofition: A Design Kickoff meeting was held
on January 22, followed by the ATP being issued on January 24. In February, Zyscovich provided
the Scope Validation Report, and Pirtle Construction was selected as the project’'s CMAR
pending Board Approval.

« Primary Renovations: Construction on the new outdoor dining pavilion has made significant
progress, with cement being poured for the structure’s foundation in the second week of February.
Underground Fire line work has also continued.

@ Cateisied 1915
= BROWARD
: County Public Schook
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ART INVESTMENTS
LEAD TO SMART STUDENTS.

SI N G LE Since December 31¢, significant progress has been made in moving

P O l NT O F all Single Point of Entry projects o completion.
ENTRY (SPE)

¢ 8 schools completed the desigh process

* ' schools finished the process of hiring a coniractor

s 4 qdditional schools entered the construction phase

¢ 19 additional schools are now fully compilete

Data through February 15, 2019

0 0 10 15 25 38

Comparison of data reported last quarter:
December 31, 2018

g faicdyistsadt 1945
Bond Oversight Committee (BOC), Facilities | GAP Report| 8 i’(’@? ggﬂgﬂéﬁeg
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RT INVESTMENTS

SCHOOL
CHOICE
ENHANCEMENT
PROJECTS

Planning/
- Design

impfemenf
mprovemems

. Improvements
4 Complete

TOTAL

LEAD TO SMART STUDENTS.

Since the end of the

reporting period, 3 schools

have completed all

enhancements, bringing the
new total up to 57 schools.

1. Charles Drew Elementary

2. Forest Glen Middie
3. New River Middle

Schools continued to make progress in carrying out the voting
selection process, receiving enhancements through the
implementation phase, and completing delivery of

all items:

* 2 schools completed the planning/design phase and
voted on what items they would like to receive

e 977 items delivered and installed at schools districiwide

Bond Oversight Committee (BOC), Facilities | GAP Report| 10

59\%1”‘}&“‘&’”6
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School Choice Enhancement Program (SCEP}{continued)

&
LE&@ TO SMART STUDENTS.

New River Middle: Choices in Action

New River Middle Schoolis one of the three schools with
school Choice Enhancement Projects that have reached
completion since the end of the last reporting petiod
{ending December 31, 2018).

For New River Middle's TV Production team, and other
students involved in the daily school-wide broadcast, the
SCEP initiatives have opened doors to a wide range of
hew opporiunities.

b Ja
Tm:'.f" y r;“"heheidon
§£Qhu I mhtrgmh

EQUIPMENT

The NRMS Sharks on the show have gotten creative with
the digital video board, camcorder, and other equipment
to bring "Shark Life" to a new level, incorporating the
popular baby shark song with addition school spirit related
graphics into the programming.

Other items the school received through their completed
School Choice Enhancement Program include an
auditorium projector, a digital marquee, student laptops,
earthwalk carts, desktops, and more.

With all SCEP initiatives now either active or
complete, schools can begin to offer g wider
range of methods and resources for keeping
students interested and engaged with their

education.
sty efabihect 1915
Bond Oversight Commitee (BOC), Faciliies | GAP Report| 11 o Eoﬁngﬂcﬁc RD
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SEAART INVESTMENTS
LEAD TO SMART STUDENTS.

Heather P. Brinkworth, Chair
Donna P. Kom, Vice Chair
Lori Alhadeff
Robin Bartleman
Patricia Good
Laurie Rich Levinson
Ann Murray
Dr. Rosalind Osgood
Nora Rupert

Robert W. Runcie, Superintendent of Schools

The School Board of Broward County, Florida, prohibiis any policy or procedure which results in
discrimination on the basis of age, color, disabiity, gender idenfity, gender expression, genetic
information. marital staius, natienal origin, race, religion, sex or sexual ofientation. The School Board diso
provides equal access to the Boy Scouts and other designated youth groups. Individuals who wish to file a
discrimination and/or harassment complaint may call the Director, Equal Educational Cpportunities/ADA
Complicnce Department & Districi’s Equity Coordinator/Title IX at 754-321-2150 or Teletype Machine (TTY)
754-321-2158,

individuals with disabilifies requesting accommodations under the Americans with Disabiliies Act
Amendments Act of 2008, (ADAAA] may call Equal Educational Opportunities/ADA Compliance
Department at 754-323-2150 or Teletype Machine (TYY) 754-321-27158.

telabihed 1915

. A [TITT] ] R
Bond Oversight Committee (BOC), Facilities { GAP Report| 12 Y goungﬂc S hOok
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
OFFICE OF THE SUPERINTENDENT

Robert W. Runcie
Superintendent of Schools

Telephone: 754-321-2600 A Facsimile: 754-321-2701

A |

February 22, 2019
TO: Board Members

FROM: Frank Girardi, Task Assigned,
Executive Director, Capital Programs

VIA; Robert W, Runcie
Superintendent of Schools

SUBJECT: QUARTERLY RISK ASSESSMENT UPDATE

Attached please find the Quarterly SMART “Market Conditions and Risk Assessment’
and the “Running Construction Budgets” prepared by Atkins. As we continug the .
evolution of the SMART program, which [s our first major capital bond program in over
30 years, we are refining our estimates and projections as we collect more information
through competitive bids and changing market conditions.

We have reviewed and found that both documents, although developed with differing
approaches, atrive at similar conclusions. The higher end of the originally published
risk assessments is now being realized as the likeliest assessment. This determination
is based on: (1) increases in actual competitive bids and negotiations, particularly with
the roofing (impact to program of up to $280M as was reported by our team in the
Deacember 2018 Board Workshop); inflation that now includes consideration of the new
milestone baseline program schedule (impact to program of approximately $120M), and
Board approved changes in scope (impact to program of approximately $26M).

There have been recent discussions on the total program risk amount reaching the
high-end value from the original assessment. This was communicated to the Board as
a “potential’ trajectory at the December 11, 2018 School Board Workshop and it was
again referred to as a ‘“likelihcod” by the Bond Oversight Committee (BOC) at the
December 17, 2018 BOC meeting. Since then, we have performed the roofing analysis,
updated the risk value on the roofing work; <ci.iated our re-baselining of the schedule
and further analyzed the costs of the major upuoming projects. Atkins has more data
and greater confidence that the higher end of the risk range is now the likeliest
scenario. Itismy intent with issuing this and future risk assessments, thatthe 70%

County Public Schools
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SUBJECT: QUARTERLY RISK ASSESSMENT UPDATE
February 22, 2019
Page 2

risk level might be the more accurate projection, given conditions at this moment in time,
which now shows approximately $433M to complete this program.

To help align our analysis with the 70% risk factor amount, we are using the “Running
Construction Budgets” spreadsheet which shows the actual construction costs for those
projects already awarded (12%) to contractors and new project budget estimates on the
temaining projects. These new estimates include added budget pressures — inflation and
rooflng --on all projects inciuding major additions. The risk shown here is slightly higher
since it does not-factor in project contingency savings being returned after the project
completion as is included in the risk report. '

it is important to note that projects are being performed within the approved budgets and
that expenditures on projects have remained within the approved budgets.

Although we will continue to strive to mitigate as much of this risk as possible, the realities
of this large volume of work we are executing in a tight construction labor market make it
difficult to avoid these budgetary pressures. This report is only based on 12% of the
actual construction data of SMART bond projects, and as more and more projects move
to the Construction phase, the risk range will continus to narrow.

Please contact me should you have any questions.

FG:ma
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SMART - Running Construction Budgets

DRAFT

R i s i ESTIMATE:
1631 P.002695 Annabiel C. Pamy PKB Mad|a Genter (CC-A) 323,000 § 323,000 208,260} - B 4235 050 [Jorge A Gitlarrez Architect LLC
|1631 P.001724 Annabel C, Perry PKB SMART Program Renovations 2,742,000! 4.692.037 1,829,205 3787000 | A% 4,692,037 [Jorge A Gutlamrez Archilact LT D4 Porapas Canstruction Corporation
179 P.002110 Apollo MS SMART Program Renovations 8,815,000 6,815,000 4,642 885 - § 355,250 {RGO Gonsultag Enginesrs.
1781 1B 001675 | Apofic MS SFE 75,000 75,0004 § 57,375 1977¢] A 75,000 |forge A Gutlemez Architect LLC Tropic Fence
2221 [P.000416 Atlantic Technical College & HE SMART Renovations 8,952,000 8,952000 % 6,154,885 - 42,085,200 |M.C. Harry and Assoclates, Inc.
4702 P.001959 Atlantic Tachnlca! College Arhur Ashe SMART Pregram 1,242,000 1,242,000 5 816,458 2,484,957 A 3,078,448 [Myarke Archilectural Group [Cacktight Reofing Services, Ine
Renovations {CC-A)
25 P.001796 [Atlantic West ES SMART Program Ranavations $ 2,617,000 2,617,000 1,780, 3,581,588 4,564,430 [FICE Design, e,
Io_af P.001686 [Antucks MS Phase 3 SMART Pragram Renovations 5 3040778 3,040.778; 3,036 4,263,985 457,914 F}CE Dasign, inc.
024 7001633 Atiucks MS Phasa 2 SMART Program Renovations 3 18,125 018, 125 502, 694,560 175,200 |SLE Asscclates Ing Grace & Naeam Uddin, ina.
| P.001633-SPE |Atlucks M5 SPE (with Ph 2 Profect) $ 465,000 4635,000] § 305,304 1728621 A 465,000 [GLE Assaciales, lnc Tropls Fence
2611 P.002044 Balr M3 SMART Program Renovations 1,517,000 4,517,000 1,016,937 - 2,047 850 |Sang & i Ing,
2001 P00 844 [Banyan ES SMART Program Renavations. 243,000 1,243,000 4186,114| 1,691 549 | A 2,205,979 [Sang & Assoclatas, Inc. Sagoma Construction Eervices
0641 i{P.001786 Rayview £ SMART Program Renovations 481,565 2,588, 73 956 704! 1915303 | A 2,688,738 [Jorge A Gutiemaz Architect LLC Thomion Construction Company
10201 P.002085 Bennatt ES SMART Program Renavations 614, 00C| 1,814,008 1,218,426 - 2,448,800 |DLFC Architacts Grace & Nagam Uddia, Inc.
|0361 P.C3545 Blsnche Ety HS SMART Program Ranovations {CMAR) 14,255 436 21,444,435 9,586,824 18,241,000 § A 21,444,436 |Wallberg Alvarez & Fartners, I, Morgantl Group, Inc.
036 P.001646-5PE {Bianche By HS SPE {CMAR} 54,000 540.000] § 83,152 248,000 | A 0,000 Walfherg Alvarez & Parners, Inc. Matgantt Group, InG.
0971 |P.002065 [Boulavard Halghts ES SMART Program Ranovations 3,790,000 3,780,000 2,556,006 - 5,116,560 [Rodriguez Architect, Ing.
1741 F,mmsﬁ [Boyd H. Anderson HS Madla Gonter Construction 2018340 2.018,34 2,018,3408 § 825,400 | A 2,018,340 {M.C, Harry and Assoclates, Ine. Stala Contracting & Engineering Corp.
1747 001348 Boyd H. Andarson HS SMART Program Renovations 5,274,000 5,274 001 3,408,148 - 9,900,000 [M.C. Hamy and ' 3
1741 |P.002203 Boyd H. Anderson HS SPE* 540,000 40,000] £ 356,880 430,001 § A 40,000 [Jorgs A, Guiiemrez Architact LLG Tharitan Construction Campany
0371 P.001574 Bright Horzans Canter SMART Pt rogram Rengvations 1,663,000 1,663,008 S 1,108,357] 2,428,902 | E 3,110,275 [Song & Associatas, Inc,
0871 P.001850 [Srighl Horizons Center SPE 90,000 90.000] § 54,000 60,053 | A £0,000 [Song & , Inc. Trople Fence
0811 P.C01638 Broadview ES SMART Pragram Renovations 545,614 1,845,674; 630,930} 345563 | E 4,423,215 ]M.c, Harry and Associates, Inc.
0501 iP.002037 Broward Estatas ES SMART Program Renovations 763,000 2,762,500 1,855,840t 5 - 3,730,050 [Song & Assoclatas, Ing.
1671 P.001920 C. Robert Markham £S SMART Program Renova ons , 150,000 9,159,000 5,935,878| § - 14,264,850 |Carty Architocture, LLG The Weitz Company
1461 P.001661 Caslla H ES SMART Program R it 2,108,000 3,576,020 ,406,927) 23675171 A 3,676,030 |Jorge A, Guliamez Architect LEC ICB C , Inc.
2641 P.OO1757 Gentral Park ES SMART Program Rennvaunns 4,927,475 4,927 475] 3,300,392 5,148,768 | € 6,590,423 {C3A Central, Inc
a7 71 P.002040 Chalanger B8 SMART Pregram Renovations 1,349,000 LM&OQQ 281,540! 2,323872 | £ 2,974,558 i5ang & Asioclates, Inc.
2861 P.0a1732 [Chapel Trall ES SMART Program Renovalions 1,688,000 1,688,000 1,128,078 1885762 | E 2,413,814 |GLE a ing Graca & Nasem Ugdin, Ine.
3221 P.0C1318 Chailes Drew ES SMART Pregram Renovations 3,017,000 3,017,000} 2,020,768 4,162,623 | E £,326,157 [FICE Design, Inc,
0301 P.001248 Charlas Drew FRC SMART Program Renovatons 32780001 % 3,278,000] 2,195,584 § - 4,475,300 |So-ARCH, Inc.
3391 P,001847 [Chardas W. Flanagen HS SMART Program Renovallons 8,533,000 § 15,326,261 5819,841| § 12220336 | A 15,326,351 |Sang & Associates, e, [Core Construclion Services
HCMAR),
1421 £.001413 Coconut Creek ES SMART Program Renovations 4,527,814 5,044, 7611 % 3,032,570 3802197 | A 5,044,781 |[Jorge A Gutiamez Architecl LLOC Lega Gonstruction Co
1681 P.001753 Coconut Graak HS SMART Program Renovalions 4,302,000 4,302,000] § 2,962‘49'& - 5,807,700 [M.C. Harry and Associates, Ing.
1681 B001753-SPE_|Coconut Craek HS SPE {pull oul as a separale project) 540,000 540,000) § 361,689 | 8781251 E 741,280 |M.C. Hary and Assaciates, Tne.
3741 P.{H12088 Coconut Palm ES SMART Program Renovalions 1,056,000f $ 1,055,000 § ﬁa?,ﬂ_ﬂvgl - 1,426,800 |RGD Cansuling £ngineers [Themtar Construction Company
[Cothert Museum Magnet {&a Cofbert ES) SMART Program 756,000] § 756,000 & 405,365 1,255,388 | A 1,590,003 {8GM Englnearing, ine. [ Thomton Construction Company
Rspovations.
0331 _|P.001659 Collins ES SMART Program Renovations 1,774,000 1,774,001 1,162,030 & 1412202 | E 2,270,720 JGLE Assaclates, ine Cora Construction Services
1211 P.002150 iCoopar City £:5 SMART Program Ranovations 367,000[ 867,000} 572,991 - 1,170,450 [RGD Consulting Enginears h.AC. Construction inc.
1831 P.002133 Cooper City HS SMART Program Renovalions 3,509,0001 s,ﬁas,[mu| 5,830,074 - 11,622,150 |Song & Associdles, Inc. D). Stephanson Censtruction Company
2011 P,002122 [Cotal Cova ES SMART Progiam Renovatlons (T88) 148 600 148,000| 22,758 27981 AlS 148,000 | {RKeldalre, inc.
3861 P, 002088 [Caral Glades HS SMART Program Renovations $ 2,368,000 2,366,000) 1,589,182 - $ 5,760,000 [DLFC Architects
3041 {PAOOZENE Coral Park ES SMART Program Renovations $ 1,561,000 1,681,0001 1,129,082 - 2,269,350 {Sang & Associates, Inc.
hﬁ |F.cai76s Coral Springs HS SMART Pragram Ranoyations 8 10,631,000 16,631,000) 7230750 § - 17,500,000 [K4.C. Har
Coral Springs HS SPE {pull out separate profect) $ 540,000 540,008 § 363,152 | § 231,857 1 A Thomion Consindction Company
Coraf Springs MS SMART Program Renovallana £ 10,502,000 14,502,000 S 7,112,028] $ - 17,500,000 |Rodriguez Archile Munida C son Managemant
Coral Springs PKB Phase 1 ADA Restrooms, Fire Alarm, Fira | $ 1,736.202] $ 1735262 § 3,557,804 $ - 2,342,604 [ACAI Associates, Ine.
Sorinkler
2551 .0015982 Caoral Springs PK8 Phage 2 SMART Program Ransvations 3 2 538,000 25280000 § 1,820,761 - 3,426,300 IRGD Consufting Engineers
3114 P.002063 Country Hills ES SMART Program Renavations 4,413,000 4413000 3 K ‘ - 5,057,550 Son§ & i Ine,
2381 P.002002 Country [slas ES SMART Program Renovalicns 558,000 558000 § - 753,300 [Nyarko | Group
aso1 P.001676 [Craslhaven ES SMART Program Renovations 4,416,123 4416.123] § 2,678,373 - 5,061,766 [CES Enginaering Sarvicas, LLE
[Craissant Park £5 SMART Program Renovations 2,681,000 3,661,000 $ 2,469,094] - 4,342,350 |DLFC Architocty
Cross Cragk School SMART Program Renovalions 1,260,000 1,260,000 § 832,720 - 1,701,000 IDLFC Architacts Link Construction Group, lnc.
Crass Creak Schaol SPE 270,000 270,000 & 195,750 202820 | A 270,000 |Song & Assosiates, Inc. Massem Construstion
Crysta]l Laka M5 SMART Program Renovations 2 235,525/ 2,235,625 § 1,501,555 - 3,017,959 [Radriguez Architect, Ine. T4G Constructors
Gypress Bay HS SMARY Program Renovallons 13,736000 § 8 13,739.000 | 9,320,852 I 267922741 E 34,204 110 [Zyscavich Architects [Mo:ganu Group, Inc.
'g@ BROWARD 9 ATKINS.
County PR ntr  SNCALAYALIN  fave i 1222018 148
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SMART - Running Construction Budgets DRAFT

1AMoL Lot T,
= : : STIMATE' -- ' -
P.001814 Cypress Bay HE SPE 386,336] 8 198,980 304,750 | A [Song & Assoclates, InG. Graca & Naeem Ud
178 P.0a1412 ICypress £S SMART Prograr Ranavalions 3,752,004f § 2200761 § 2,840,165 | A 3,752,064 |Jorge A Gutisrmez Architect LLC Lega Constriction Co
2123 |P.003120 [Cypress Run EC SMART Program Renovations (TE8) 7,000 § 20,448 WAHB] A 77,000 Keldaira, fne.
2123 |P.001874 Cyprass Run EG SPE 3 90.000] § 67,950 2,944 | A 90,000 Jorge A. Gutierrez Arehitect LLC Trapic Fence
0101 |P.003061 Danila £5 SMART Program Renovations $ 2,502,000 % 1,680,540 - 3,377,700 [RGD Consulting Enginears
3697 P.001972 Dava Thomas EC East SMART Program Renovations ] 758,000; S 500.954] 1703137 | E 2,188,015 [The Tamara Peacock Company
3651 P.001878 [Dave Thomas EC West SPE 20, 3 67,250 68988 | A 99,000 [Jorge A. Cullenaz Architect LLG Lego Construclan Ga
2801 [P.0G1809 Davis ES SMART Program Renovattans. 2,876,600 1,883 877 4,285088 | E 5,484,913 [Wollbarg Alvarez & Panners, .
0011 P.001820 Deerfigld Baach ES SMART Pragram Renovatians 5,157,000 L 454, 128 2,108,827 | £ 5,157,000 {ACAI Assoclates, Inc.
711 P.001694 Daarfield Beach BS Phase 1 SMART Pragram Renovations 8,774,000] , 300,542 4,186,054 | E 5,358, 149 [Waltherg Alvarez & Partnars, Inc.
TH__[P.002134 Dearfield Aaach HE Phasa 2 SMARY Program Renovations | § 3,912,000 - 5,281,200 [Laura M, Peraz & Associates, nc.
711 'E.OOZOJO [Ueerfiald Beach HS SPE 540,000 § ME000] A 540,000 | Jorge A Gulieiraz Architect LLC FHE Tectonles Corp.
0911 P.002142 Deerfield Beach M5 SMART Program Renovalions 4333000 § - 7,300,000 IDLFC Architects
0911 001873 Deerfiaid Baach M5 SPE 485,000 465,000] & 45,493 | A 465,000 iSong & ine, Troplc Fanca
0381 1P.002038 Deerfield Park S SMART Program Rensvations 5,240,000 5,240,0001 & 5231842 | E 7,916,758 |Rodriguaz Archilect, Ine.
0391 P.0C1878 Deerfield Park E8 SFE 185000 185, 3 143,325 144889 | A 195,000 |Sang & Associates, [no, [Grace & Nasem Uddin, Inc.
0371 P.001726 Difiard 6-12 SMART Program Rengvations 3,692,000 3682,000] 3 2,553,923 6,735,263 (A 6,498,089 |Sol-ARCH, Inc.
 001726-EPE_|Diflatd 5-12 SPE (advance in canst phase) 540,000 540,000] § 361,689 308650 | £ 540,000 {Sol-ARCH, s,
P.0O1215 Dillard ES SMART Program Rangvations 1,677,000 1,677,000 1126403( § - 2,263,950 |Song & Associatas, Inc,
Discovery ES SMART Program Renovatiens {T&E) 150,000 150,000 24.680] § 24880 ] A 150,000 Koldaira, In¢.
0. MLK Montessert Acadetmy SMART Program Renovations G681, 000 1,061,000} 730,364] & 6912981 A1 S 1,081,008 [SGM Englneering, Ine. (Grace & Nasem Uddin, lng.
0721 P, 002064 Driftwood E5 SMART Pregram Renavations 735,000 1,735,000} 4,165,3682] § - 2,342,260 {RGD Consulking Enginaers
0861 P.0D1837 Drifiwood MS SMART Program Renovatans 544,040 5,544, 000) 3,713,337 7,755,881 | E §,827,627 ILIVS Associates
3461 P.001746 Eeagla Point ES SMART Frogram Renovations 4,820,000 4,620,000] 3,228,408] 5895515 | E 7,546,259 [Willamson Dacar Associates, Ine.
3441 |£.001722 Eagle Ridge ES SMART Program Renovations 2.256.000 3,306,283 1,506,983 2325813 [ A 3,308,383 [The Tamara Peacock Compaily Lego Construction Co.
3194 P.001897 Embassy Craek £S5 SMART Program Renovations 3,024,000] $ 3.524,00“_9} 2,317,564 3ANTBT| E 4,316,447 |Wolbarg Alvarez & Parnars, Inc.
KE[ ] P.002141 Endeavout Primary LC ES SMART Prograin Renovations 957.000] $ 57,000 632,471 - 4,291,950 [The Temara Paacack Company D, Sﬁeghansnn Construction Campany
3301 __|P.001855 Endeavour Primary LG ES SPE 1950001 § 95,000] 147 615 30934 | A 145,000 jSong & Associalas, Inc, Tropic Fence
284, P.001849 Evarglades ES SMART Program Renavations (CC-A) 1,212,000 1,212,000 785,761 2009703 | E 2 522,420 [Song & Assoctates, Ine,
373 jP.00 1885 Eyargtades HS SMART Program Renovations 3,669,000 3,668,000} 2.474,489] 10,090,683 | E 12,918,082 |The Tamata Peacosk Company
164 P.001785 |Fairvray ES SMART Program Renovations. 4,003,000 4,003,000 2,664,184 55305381 E 7,207,087 |Myarko Archilectural Group
1522 P.001902 Falson Cove MS SMART Pragram Renavations (CMAR) 10,741,000 10,741,000 7,223,355 20,500,000 ¢ E 26,800,000 1Zyscovich Architecls OHL Bulding, Ine.
2541 P.002135 Flaringo ES SMART Program Renovations 1,955,000 1,955,000 1,314,599 1754360 | E 2,502,400 tSGM Enginearing, e
0851 P.002001 Floransda ES SMART Program Renowations 776,000 ¥76,000] 512,859 - 1,047,500 |Nyarko Architectural Group.
305t |P.001865 Forest Gien MS SMART Program R t 5,168,000 5,189, $ 3,475,560 7129018 | E 8,125,144 |Via Besign Studio
3051 |P.001831 Forest Glen M5 SPE 233,000 411.186; 8 168.013 328000 | A 411,186 [Jorge A Gullemez Architact LLG. Grace & Nagem Uddin, inc.
2631 P.001928 Forast Hills ES SMART Program Henavations 1,336,000 2,419,601 877 175 191199241 A ,419,601 [Song & Associales, Ino. FHP Tectonles Corp.
0351 P.001833 For Laudardafa HE SMART Program Renovalions $ 2,409,000 2,409,000 1,687.778] 2928861 | £ , 740,842 §SOFARCH, ins.
3531 P.001273 Fox Trail ES SMART Program Ren s 770,000 770,000 518,885 1472520 | B 885 338 |Via Dasign Shudio
354 P.001863 Gator Run £5 SMART Program Renovations 3 2,571,000 2,574,000 1,745,130 2692165 | E 3,445,971 [Via Deslgn Studla
202 P.0a1968 [Gladas M5 SMART Program Renovatlons 5 386,000 JRE.000) 255,103 528931 E 366,000 |Via Design Studlo
285 P.O0T745 [Griffin E6 SMART Pragram Rengvations 5 2 258,000 4,128,208 § 4,506,3261 3,296,363 | A 4,126,208 |Jorge A, Guilemez Architect LLC Anatom Construction, Ine.
[Ghe2 |P.001622 - iy of dale Beach (FKA Hall b E 5,151,700 5161700 $ 3,457,275 39678941 E 5,161,700 JACA: Associales, Inc.
Adult & Community} SMART Program Renovations.
0131 {P.002072 Gulistraam Academy of b Beach (FKA ! ] 1,080,000 § 1,060, s 720,369) & - 5 1,441,500 |RGD Consulting Enginsars
ES) SMART Pragrem Renovations
35931 P.002055 Guifstream Eany Leaming Cantar of Exceliance (FKA 3 3,071,383 $ 3,071,383 3 2,071,424L § - $ 4,145,340 |Silva Architests, LLC
Gulfstream MS) SMART Program Repavations
EE:M P.002055-SPE ELS SPE (pull ot as 3 separate projact) 750001 8 76000 § 50,582 | § - 101,250 {Sitva Arcirilects, LLC
0403 {P.002115 Hallandals Magnet HS Ph 2 SMART Program Renovations 6955000 3 655,000 4709.974] & . 0,383,250 |Song & A Inc.
0491 jP.002068 Harbordals ES SMART Program i 1,049,000 045,0001 693,273 - 1,416,150 |RGD C ting Engineers G.E.C, Assaciales, Inc.
31 P.001784 [Hawkes Blufl ES SMART Program Renavations 2,903,600 503,000 1.936,603; 32606761 E 4,161,250 |[SaLARCH, Ing.
011 P.001536 Henry D. Perry EC SMART Frogizm Renovations 5,807,000 5,807,000 3,816,424; - 7439450 jLaura M. Parez B Assaclales, Inc.
981 P.002147 Heran Heights ES SMART Program Renovations 657,000 857.000] 5 434,204 - 886,050 IRGD Consuiting Engnaers Thomtor Construction Company
0121 IP.omaaa Hollywaod Lenlral £§ SMART Program Renovations 4,417,000 4, 87,0000 § 3,248,737 5,707,813 | E 3.588,001 |The Tamara Peacack Compahy
011 P.001845 Hallywood Hills ES SMART Program Rencvations 2,899,060 2,949, s 2,022,620 3 - 4.uaa,s"§ov LIMCO Engineering, Inc.
a{1 P.001870 Hellyesood Hills ES SPE 185,000 145000} 5 139,035 128983 | A 195,000 |Jarge A, Gullamez Architect LLE [Grace & Nagem Uddin, Inc.
IE3 P.001806 [Hofywaod Hills HS SMART Pragram Renovations, 14,521,600, 14,521,000 § 9,885 781 18200000 } E 22,000,000 |ACAI i Ine, James B, Pirde Constructon
1661 |P.0e1806-SPE _[Hollywood Hifls HS SPE {pufl oul as a saparate prajact] 540,000 5d40,000] & 364,627 25301 A 540,000 tACAI Assodiates, Inc. Trople Fence
1761 P.001784 Holhawood Park ES SMART Frogram Renavations 4,185,000 4, 165000 § 2,803,087 584,194 | £ 6,761,768 [CEA Central, ine
e 8 LS
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2634 [P.002038 Harizon £S SMART Program Ranovations 813,000] § 3 £37,303) 8 1,087,550 {Song & Assolalas, Ino.

3471 P.001748 Indian Ridge M8 SMART Program Ranevations 5116000 § 6.080,102] § 3,425,995 $.060,102 Llorgs A Gutierrez Architect ELC Laga Construction Co

3581 P.001280 iTndlan Traca ES SMART Pregram Renovations 3,530,000 & 3,530,000 & 2,380,743} 4,765,500 [LIMGO Enginaering, Inc.

2751 iP.00 1575 [J.8, Taravella HS ADA RR {CC-A) 450,554] S 458,554) § 321.827] - 619,048 [Jorge A, Gullerrez Architgct LLC

2761 P.001042 1,P. Taravellz HS SMART Program Renavations 10,990,000 10,990,000 % 7,256,588 10175928 | E 14,500,000 [Song & Assoclates, Inc. Matgant Group, Ine.

2751 P,001860 J.P. Taravalla HS SPE 540,000 540,000 5 416,880 309,139 | A 540,000 §Jorga A, Cutismez Archilect LLG Grace & Naasm Uddin. ine.

1971 P.00205% James 5. Hunt ES SMART Pragram Renovations 4,833,000 4,833, E3 3,259,528 = 5,524,550 |RAD C ling Enginaers

7121 {P.001743 james &, Rickards M5 SMART Progiam Renovations 5,009, 100! 5,000,000 & 3,254,897 § - 2,700,000 [Willlamson Bacar I e

31241 |P.081743-8FE [James S. Rickards M8 SPE 233,000 233000) § 156,062 2826001 A 3B1,728 [Willamson Dacar Assoclates, inc,  [Care Senstruction Services

0834 P.031888 Laka Forest ES SMART Pragram Ranovations 1,913,000 1,613,000 § 1,278,174 2,450,306 | A 3,116,142 [Nyarko Architecturat Group Advanced Roofing

0431 P.001826-SPE [Lake Forast ES SPE 148,032 | & 95,000 § 93,432 30951 | Al S 110,410 [Jorga A, Gitierrez Architact tLC Tropic Fenca

023 £.001626 Laka Forest ES SPE Door 48,088 Incl abave { £ 46,588 46,968 | A Jncl abova [Jorge A, Guliemez Architacl LLG Graca & Nagem Uddla, Inc.
L.akeskda ES SMART Pragram Rengvations 2,899 000 2,800,000 % 4,947 197 § 3 3,913,850 |Rodriguez Architact, Inc.

Larkdals ES SMART Program Renovations 1,401,000 % 125,906 - f 1,801,350 |CES Engineering Sarnvicas, LLG Grace & Nassm Uddin, Inc.
Larkdale ES SFE 349.41”0“[ 5 42,900 308,000 | A 349,410 |Jorga A Gutierrez Architect LLC Grace & Naessm Uddin, Inc.
Laudzrdala Lakes M5 SMART Program Renovations 6,481, 0 4,358,492 4,947,060 | A §,481,000 |Jorge A, Gutlerez Architect LEC Bl Parmpao Constrijclion Cerperation
{ auderdale Manors ELC SMART Program Renovations 2,974,056} 1,584,011 4,405940 | E 5,630,604 [CSA Cantral, Inc.

i3gf |P.oci20t L.audediil 8-12 SMART Program Ransvations 6,126,000 4,118,754 5602430 E 7,841,260 [FICE DesTgn, Ine.

1393 Lauderhfl 6-12 SPE 203,818] § 206,820 237653 | A 303,916 Llorgs A Gutienrez Architeet LLC S.A Gonsultants, LLC
Laudanil Comm Schant at Park Lakas 1C {fa Castla Hii 644,000 S 425,613 - 869,400 |DLFC Archiacts Lego Ganstruction Co
|Annex) SMART Program Renovatons
Lauderhill-Paul Tumner ES SMART Program Ranovations 1,541,503 - $ 3,058 250 |CES inegring Services, LLG

3821 P.001953 Libeity ES SMART Program Renovatons 249, 155] 205,757 ] E 377,080 [Sung & Agsodiates, Inc.

1091 P.001824 Lioyd Estates ES SMART Program Renovations 1,502,323 2881221 E 3,431,963 [FICE Design, Inc.

2101 P.002141 Lyons Creak MS SMART Program Renovatians 2,058,249 - 4,116,150 |DLFG Architaets

KETH £.001759 Manatea Bay ES SMART Program Renavations 384,667 1,173,440 1,905,326 | A 2,384,661 [Jorge A Gutierrsz Architect LLC Lego Constructlon Ca

2741 |P.0C199: Maplewood ES Media Cantar 362,0!:(1 243418 2866201 E 362,000 [Sang & Assacialss, Inc.

2741 P.O0163 ram Ranavations 2,279,629 2,279,625 1,520,754 2780305 | E 558,791 IM.C. Hairy and Assoclales, {ne.

{161 P.00184 Margats ES SMART Program Renovations 4,518,752 4,618,763 3,003,612 9,520,000 | E 12,000,000 |Song & Assoclates, Inc.

0581 P.0O1B3G [Margate M3 SMART Program Renovatians 8,636,000 3,638,000 5,607 727 - s 13,500,000 [LVS '

0581 P.001630-5PE_|Margate MS SPE (pull out a5 a separats roj ect) 3 233,000 156,693 600001 E| S 322,800 |LNVS Associates FHP Tectonics Comp.

3011 P.002185 |Marjory Stoneman Douglas HS Building Replacermant 12,600,000 - NCT SMART [Zyecovich Archilects

3011 P.o00817 Marjory Stonaman Douglas HS SMART Program Ranovations 10,107,805 6,845,075 - H 13,645 537 |Song & Assoclatas, the, i, sleghenson Construction Company

0341 P.00Z128 lMagz M. Bethune MS SMART Program Renovations 3,151,000 2,723,134] - 4,253,850 [RGD Consulting Enginaers

5241 P.001954 [MeArthur HS SMART Program R th 15,811,498 10,761,897 27,860,000 | E 34,400,000 |Radriguez Architact, e, |Glibana Buiiding Compan

084 {P.001584 MoNab ES SMART Program Ranovations 1,205,000 850,284 2,601,308 | A 210,437 [ACAI Associatas, Ine, Advancad Roofing

048 P.O0184% MeNicol MS SMART Program Ranowations 1,345,000 883,084 821,859 | A ,345,300 TJorge A, Guliarez Architact LLC [FHP Tectonles Cotp.

048 P.001856-SPE _|McNico! MS SPE $ 233,000 258,000( § 373585( % 133604 | A 258,000 JJorga A. Gutierrez Architect LLG Lega Censtrugtion Co

0761 P.C02082 jMaadnwbmuk ES SMART Progmm Renavations $ 1,061,000 1.061.0000 § 701,204} § - 1,432,350 |[RGD Consulting Enginears T&G Canstructers

4772 |P.002045 Milennivm 6-12 Callegiale Acadamy SMART Program 3 2,935,000 2935000 $ 1AM S - 3,962,250 [Sang & Associstes, Ine.

Renovations

0531 P.O01727 Miramar ES SMART Pragram .t 3,728,000 3,796,000 $ 2,543 877 4.780,046 ] A 6,084 935 lThe Tamara Peacock Company 07 Pampeo Censtruction Corperation

1751 P.002003 Miramar HS SMART Progrmm Renovations 11,007,000 5 7,454,018 - 14,859 450 |M.C. Harry and Agsociatas, Inc. Thomtar Constructian Company

1751 £,001827 Miramar HS SPE 540,000 5 175,155 157,740 | A 540,000 |Jorge A, Gutigrraz Arenitect LLC [ Tropic Fenca

1841 P.002011 [Mirror Lake ES SMART Program Renovations 1,724,000 1,720,060] 1,147 424 2,750,000 | E 3,520,102 [ACAl iates, Ine

3641 |P.00234¢ Menarch HS SMART Program Renovations 2,224,000 2,224,000 492,644 - 4,500,008 |DLFC Architects

2691 [P.O013% Morrow ES SMART Program Renovations 2,386,823 2,386.829) 1,592,134 1,200,000 | A ‘317,583 [Delta G Consutting Enginaars, Inc, _[T+G Corporation

3911 P,00214: MNaw Renaissance MS SMART Program Ranovations 3,554,000 3,554,000 2,396.§_3_9_§ - ,797,800 CES Enginasiing Sarvices, LLO

OEEY] P.GO1710 [Naw River MS SMART Program Ranovations 2.242,{)@% 2,242,000t 1,495,652 2801,168 | E , 585,405 |Crain Aflantis i ing, e,

2671 {P.002112 Mob Hifl ES SMART Program Renovations 1,859,000 1,858,009 1,248,685 - 2,500,650 [The Tamara Peacock Company M.A.C. Censtnyction Inc.

0561 P.001963 Norcrest ES SMART Program Renovations 210,000 2,140,000 1,.417.24 2611474} E 3,342,687 |The Tamara Peacack Company

0521 |P.0015%0 Morth Andrews Gardens ES SMART Program Ransvatians 2,278,000 2.278,000) 1,530,084 - 3,075,300 {LINCO Engineedng, Ing.

0521 P,002188 Norh Andrews Gardens 5 SPE Fencing® 60,000 60,000 § 38,700 5000 | A 60,000 |Sang & Assoclates, lnc. Gamez and Son Fenca

1181 F.001849 Nomh Fork ES SMART Program Renovations 1,833,000 1,933/ 3 4,275,106 2,361,046 | E 3,023,201 |Jorge A, Gutierrez Aschitact LLC

1191 F.001901 Merth Fork £§ SPE 5 33,617 62,4807 % 29851 45881 | A 62,480 [Sang & Associates. Inc. Lego Construdtion Co

2231 orth Lavderdzla PKB SMART Program Ranovations 3 1,436,000 1,436,000 942,832 1,430,220 § E 1,838,080 |GLE Assaclales, e

0041 orth Slda ES SMART Prograrm Renovations (CC-A) 3 1,636,000 1,696,000] 1,138,320 2825073 | A" 3,465,430 ACA! ] Ine

1241 |P.002301 Northeast HS New Addiion and Renovstion to Bulding 12 - 17,840,962 11,953.445) § - 7,840,962 |Zyscovich Archiiecls

1241 .00 1684 [Monhaast HE SMART Program Ranovations (CHAR)Y $ 14,007 000! 14,007,000 9,410,750} § 15144873 | E 21,000,000 [ACAI Assodiates, Ine. Gllane Bullding Company
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Northaast HS SPE $ 540,0003% $ 540,000] £ 362152 601,436 |ACAl Associates, Ino, Gilbane Building Company
Nova Blanche Foreman ES SMART Program Renovations 3 1,748,000 $ 1,748,000 $ 1,305,072 2,358,800 |RGE Consulting Englnears [Gracs & Naeam Uddin, Inc.
Nova Blanche Foreman £5 SPE ] 195,000 | § 195,0001 128,873 A 185,000 [Song & Assadlates, Ine. Tropis Fence
Klova Dwight D. Eisenhower ES SMART Program $ 1,031,000 § 1.031.000 $ 681,277 1,391,850 |RGD Censuling Engineers Themton Construction Company
[Renovations
Neva Cwight O, Els E6 5Pk 195,000 | $ 195,000] § 147,226 | § 107,216 A ]S 185,000 |Song & Associales, fno. Tiopls Fenca
ava HS SMART Program Renavations 19,563,000] & 19.563000i $ 13,291,313 25422014 | A| 8 21,825,745 |ACAI Assoclates, Inc. Pirtle Conslruction Company
lova HS SPE 270000| $ 2700000 § 162,213 570976 | A 741,601 |ACAI , Inc, Thomton Construction Cotnpany.
Nova ME SMART Frogram Rapsvations 2,602,000 2.602.000] & 2,286,624| 4,966,566 § E §,357 204 Walfbarg Abvarez & Partnars, o,
Nova M5 SMART Fire Sprinkars 903,0:00! 903 000| $ 582 226] 200731 ] A 200,731 [Wollbarg Alvarez & Parinars, Inc, 1Pirle Construction Company
[Qaklarnd Park ES SMART Program Ranavations 3,061,000 3.065,000| S 2013071 3096 110 | E 3,018,080 |Jorge A, Gutierrez Aschitect LLC
911-SPE _{0alkridge ES - SPE Fencing - FM16384 60,000 60,000 $ 40,600 51,885 | A £0,000 |- Tropic Fance
0461 712 Oakridgs ES SMART Frogram Renavations 3,606,000 3,808,000 $ 2,455,464 AT A 5,079,860 1Myarko Architeclural Group OAC
0471 855 [Olsen M8 SMART Pragram Rencovations 7,073,000 7,073,000 5 4,670,237 13270471 B 16,986,203 i8ang & A i inc,
0471 831-8PE [Ofsen MS SPE 233,000 233,000] § 178,588 165,000 | A 231,000 |Song & Associatas, Inc. fLego Construction Go
1831 975 Qriole ES SMART Program Renovations 3,176,000 3.176,000! 2,141,095| - 4,287,600 |Via Design Studlo
3311 P.OO1885 ll"atm Gova ES SMART Program Rengyations 2,212,000 3,520,65 1,475,639 2512323 | A 3,530,659 [Myarko Archhacturat Group Lega Construction Go
1131 P.002084 [Paimview ES SMART Program Renhovations 3,952,000 3,952,600 2,665,353 - 5,335,200 IRGD Consulting i
3571 P.002069 Panther Rin ES SMART Program Rencvations 1,434,000} 1,434,000] 947 715 - 935,800 |CES Enginearing Services, LLG
781 P.001988 Pari Lakas ES SMART Program Renovations 774,000 774,000} 611,528 = 044,900 [Sang & Assoclates, Ine.
1951 F.001844 Pari Ridge ES SMART Program Renovations 2,184,000 2,184,000 1,466,947 - 048,400 |[CES Engineerng Servicas, LLC
3171 P.002062 Park Springs ES SMART Pragram Resovations 5,021,000 5,021,000 3,386,324 - 6,778,350 {KVH Architacts, PA
3781 P.002116 Bark Trails ES SMART Pragram Renovations 2,314,000 2,314,000] 5 - 3,123,800 [Song & Associates, Inc.
3631 P.002082 Parksida ES SMART Program Renovations 848,000 £46,000] ,142) - 4,142,100 |[RGD Consulting Enginaers Sagema Conetryction Services
0701 __|P.CO1ED? Patiovay MS SMART Program Renovations 3,166,840 3,166,684 2,120,996| $ - 4,274,964 |Crain Atlantis Enginesring, Inc.
207 1 P,001634 Pasadens Lakes ES SMART Program Ranovations 4,023,000 4,023,000 2,657,072 4,778,811 | E 6,116,878 |FICE Dasign, ine.
2561 P.001842 [Pambroke Lakes ES SMART Program Renovations 2,554,000 2,554,000 1,703,729| - 3,447 800 |Crain Aliantis Engineering, Tnc.
122 P.0018684 [Pambroke Pinas ES SMART Pragram Renoyations 3,809,000 3,909,000 2,618 224| 300055 | £ 3,909,000 |CES Engingering Senvices, LLC
092 P.002041 Paters ES SMART Program Rangvations 3,038,001 5 3,038,000] 2048923 - 4,101,300 |Deka G Consulting Englneers, fne.
065 F.002%21 Pina Ridge EC SMART Program Renovationz (TEB) 74000] $ 74,0001 20,418 20418 ] A 74000 Koldagira, Tne.
2851 002004 Pines Lakas ES SMART Pragram Renovations 1,483.000| & 1,483,000 980,099 1,i87.053 1 E 1,493,828 [Laurz M, Perez & Associates, Inc.
1881 |P.002130 Pines M3 SMART Program Renavations 385,000 395,000 251,051 - 533,260 [Rodriguez Archited), inc, tdessam Construction
2411 P.001549 Finewood ES SMART Program Rencvalions 1,608,000 1,808,060 1,272,838 2462372 | E 3,158,238 jSony & Associates, inc.
_2_5"]_'“1 P.c01783 Flonaer M& SMART Program Renovations 8.298,000F £,298,000] 5,680,430 § 9,119,500 | E 14,672,960 [Williamson Dacar Associatas, lnc.
80! P.001 744 Flper HS SMART Program Renavations 14,381,000 14,381,000 8.792,24¢| § - 23,500,000 [Wolfzerg Alvarez & Partnars, ine.
0A1744-SPE_[Pipat HE SPE 540,000 540,000 S 364.827 691,694 | A 885,368 |Wolloerg Alvarez & Partners, inc.  |Core Construction Services
002118 Plantation ES SMART Program Renovatlons (T&8 $ 145,000] 5 145,000 § 28,600 28600 % A 145,000 Kokialra, Inc.
001516 Plantation HS SMART Program Renovations 5 14,849,000 14,849,000| 9,870,677 14,800000 | & 19,100,000 réom & Associaleg, Ino. Thomton Construttion Company.
P.001723 Piantation MS SMART Program Ranavations 3 3,446,000 3,448,000] 3 Ds‘ddﬁt_ 4520401 | E 5,788,113 |SolARCH, fne.
P.002136 Plaptetion Pack ES SMART Program Renovatiens 3 1,843,000 1,883,000 331,938 - 677,050 |Rodiguaz Architact Ine. G,E.C. Associates, Inc.
£.001713 lfnmpann Beach ES SMART Program Renovations 5 5,224 000 499,003 4,789,140 | A 614,551 [Williamsen Decar Assoclates, Ine. T&C Constructors
0185 |P.002087% Pomgpano Baach HS SMART Pragram Renavations 3 2 644,000 1,775,419 - 569, 400 JOLFC Architacts
0185 |P.0O1863-SPE |Pompano Beack HS SPE 2700007 205740( 8 84532 | A 70,000 HJorge A, Gullerrez Archiect LLC, Trople Fence
0021 P.001721 Pampano Beach MS SMART Program Renovations 0,064,000 & 5,436,515 $ 9,867,082 | A 12,871,180 Niaﬁw | Group [Themton Construdtion Company
3121 P.001754 Quial Watars ES SMART Program Renovations 4,621,000 3,095,117 4,799,006 | A 6,197,000 |Willamson Dacar Assoclatas, lne _ |Anatorm Copstuctian, ne.
2721 Remblewood £5 SMART Program Rencvations 2,860,000 1,907,923 3,245,144 | A 4,213,158 [Nyarko Architeciural Group Anatom Censtruction, Inc.
2711 R atians 4,544,000 3,043,543 4325281 { E 5,536,360 [CES ing Servicas, LLC
28 ram Renovations 2,670,640 1,791,173 26810166 | € 3,368,613 |Via Design Studio
31 Riverland ES SMART Pragram Renovatlons 1,506,000 1‘011‘543- 2904170 | E 3,717,338 |Laura M. Perez & A fates, nc,
3031 Riverside ES SMART Program Renavations 1,500,000 1,007 514 - 2 026,000 [Song & Assoclates, lne.
3701 jP.001950 [Rack Isiznd £5 SMART Program Ranovations 1,234,000 1.234,000) 810,203 1785608 | Al S 2,306,344 [Song & Assaciates, Inc. Dacklight Roofing Servieas, Ine
1851 P.001883 Royal Palm ES SPE 195,000 238,120 $ 126,500 176,608 | At S 239,120 {Jorgs A, Gutierrez Archdect LLC 5.A. Gonsuttants, LLC
1851 P.001886 Rayal Patm STEM Magnet (fia Rayal Palm ES} SMART 3,633,000 3,833,000( 5 2,389,248 E0O9T 126 E| S 6,524,322 iJorge A Gullerrez Architect LLC
Program Repgyations
0801 1P.002132 Sanders Park Elemantary Magnat Schooi SMART Progmm ] 4.773,000| S 4,773, E3 3,218,082 & - $ 8,443,550 |DLFC Architects
Repovalans.
3061 jﬁ.umsm Sandpiper £§ SMART Program Renovations 463,000 469,080, 307,930} 749,884 | A 921,942 |t and Assaciates, fne, ‘Thomton Construction Company
2404 |F'J)02127 Sawgrass ES SMART Renovations 2,646,000 2.648,000) 1,177,282 - 3,572,190 {RGL Consuling Englnears
2434 S rass Springs MS SMART Program Renovations 5,323,975! 6,323,975 4,252 RO 8028837 | £ 10,274,351 |ERPH ArchitacisiEngineers, Ine
3431 F.001841-SPE _[Sawgrass Springs MS SPE [pull out as a separila proj ject) $ 233,000 933.000] § 156,603 | 230457 | E 308,508 |BRPH ArchitactsiEnginears, ne (Grace & Naeem Uddln, tne.
L et tu
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-CONSTRUCTIO
10 AMAUNY
2 g i & : et 00% ESTIMATE:
2071 1P.001832 |Sea Castls ES SMART Program Ranovaliens 2,610,975¢ % 2.810,97 1,875,219 2166440 | E| 8 2,811,456 [Craln Atlantis Enginearing, ine.
Seaquil Akemative HS SMART Program Ranovetions 1,324,000 1,324,000/ 86 295 1,072563 | A S 2,455,082 |Sorig & Associates, Inc. Graca & Nasam Uddin, the.
4,619,000 4,619,000 3,115,169 - s 8,235 650 [Daka @ Consuldng Engingers, ine.
233,000 333,000 § 171,954 11,772 ALS 233,000 |Sang & Associates, nc. Lega Construction Co
321,764 3,231,764 $ 2,164,615 - 5 4.362.801 |Wiliamson Dzcar Assouiales, Ine.
60,000] § 40,168 32000 A 50,000 |Wiliamson Dacar Assoclales, Ine. _ |Tropic Fance
3,115,000) 2,100,854 - 4,205,360 [Song & Associates, Inc.
Sheridan Technical Gollege SMART Program Renovatons 7.770,000] 5,261,807 - 10,489,500 [Silva Architeets, LLC 5. Stephenson Constuciion Company
1051-1 Sharidan Technical HS SMART Program Renovaticns 2,070,000 1,380,375 - 2,784 500 {Laura M. Perez & Associales, Inc.
3371 Sitvar Lakes £5 SMART Program Rencvations 744,000 488,487 1857342 A 2,248,741 {Nyarko Architectural Group Atlas Apax Roofing, inc,
2971 P 002144 Sliver Lakes MS SMART Program ians 2,150,000] 1,444,108 - 2,802,500 [CES Enginaering Services, 1LC
3491 P.002146 iSilver Palms £S5 SMART Program Renovations 4,343,000 157,574 - 1,813,050 [RGD Consulting Enginears Messam Consiruction
3081 .04 Sitver Ridge ES SMART Program Rengvatans 1,858,000 1,315,147 2,402,000 |A* 002,700 |The Tamara Peacock Campany
3581 P.001906 Sitvar Shoras ES SMART Program Renovaticns 1,034,0001 78,801 1,798,491 | A 285,550 1GLE Assochatas, e Lego Construcian Co
P.001408 Slivar Trail M6 SMART Program Rengvations 6,203,158 3,117,800 4,876,455 | A 203,150 |Nyarke | Graup C8 G Inc,
F,001838 South Broward HS SMART Program Renovations 5,682,000 3,902,535 & 4,535,515 | E 8,365,459 |LIVS Assoclates
P.001838-5FE |Scuth Broward HS SPE {puli out as a separata project) 70,000] & 181,578 £57 3421 A 457,242 |L{VS Assogiatas [Grace & Naaern Uddin, Inc.
P.002080 Soulh Plzntation HS SMART Program Renavations 4 387,0000 § 2,865,475 - 5,535,950 IRGD Consulting Engineers
2351 {P.0014, Sauth Pianlation HS SPE, 540,000 § 390,420 180635 | Al S 540,000 1Jorga A. Gutierez Architect LLC 8.A. Cansultants, LLG
09214 P.002087 Steptien Foster ES SMART Program Renavations 2,339,000} 1,571,057| - 3,157,650 |Song & Associates, Inc,
0691 P.001205 [Stirling ES SMART Pry 2,224,000] 1,481,843] 24807101 E 3,175,321 [GLE i Ine
0211 P.002163 Shranshan HS Cafe/Kdchen SMART Program Renavatiohs 6,675,000 4.673,000! - 6,675,000 |LVS i
0211 P.01633 Stranzhan H5 SMART Program Ranovations 14 902 5571 & 28,491,577 11,014,046 24,680,5¢1 | A 28,491,577 (Wollberg Alvarez & Pariners, Inc. Gifpana Building Company
0211 P.001583-SPE |Stranshan HE SPE {CMAR) 540,000 5$40,000] & 384,627 420143 | A 540,000 |Walfbarg Alvatez & Pariners, Ine. Gilbang Building Company
0611 |P.001938 Sunland Park Academy SMART Program Renovations 428,000 496,009 $ 228,889 9525711 E 1,219,204 [SGM Englnaering, Inc.
0251 [P.0C1819 Sunrisa S SMART Program Renovations 2,706,000 2,706,000 % 4,805, 189 3ges52881 18 5,301,143 |FICE Deasign, Ins.
0251 |P.001834 Sunrisa MS SPE 233,000 233,000 § 171,854 4E4500 | ATS 333,000 [5ong & Assaclates, Ino. Lego Ganstruction Co
3661 P.OC187 Sunset Lakas £8 SMART Pragram Renovationy 1,211,000 1,211.01 B00AZTE & 1757865 | E| 3 2,260,062 |Tha Tamara Peacack Company
{171 1P 00207 Sunshine ES SMART Program Renovations 1,166,000 1,166,001 770,597 - 1,574,100 |OLFC Architects }_lmsam Construgiion
2621 P.00204! [Famarac ES Madia Canter, 295,000 255, Q00| 180,207 304,466 &+ E 389,716 |Jorge A Architect LLC FHP Tectonics Com,
2621 P.00$724 [Tamarac ES SMART Program Hencvations 3,191,004 3,191,000] 2,137,312 1,575,000 F A 7.462 657 |Crain Atfantis Englneering, Inc. TG Ganstructors
0571 P.001808 [Teddsr ES SMART Program Renovations 3,188,000. J,i60,000 § 2,135,202] 2847790 | E 389,171 |SobARCH, Ine.
KBE P.502042 [Tequesta Trace MS SMART Pragram Renavatians 3,291,000 321,000 $ 2215 554 - 4,938 500 LIMCC Engineeting, Inc.
315 £.001852 Tequasta Trace M5 SPE 233000 5 233.000] 3 171854 8 137,400 | A 233,000 |Song & Associates, Inc. ACGA Contractars, Ine.
102 F.001892 The Quest Cantar SMART Program Renovatians 5 1,688,000 § 588,000 1,126,075] § 1,234,401 | A 1,668,000 [Nyarke Architectural Group A Canstauction
5291 |P.0G1674 hurgeod Marshall ES SMART Program Renovations 5 1,589,736] $ ,999,736] 1343,180| § - 2,699,644 |The Tamara Feacock Company [Guif Bullding, LLC
3481 P.002129 radewinds ES SMART Program Renovations £ 1,711.000] ,711,000] 1,149.242 § - 2,304,850 iRodriquez Archilact, inec. D. Stephenson Construction Company
3481 P.001229 radewinds ES SPE 195,060 381560 § 140,400 310,000 | A 381,560 Llorge A Gutlerrez ArchitactL1C Grace & Nagem Uddin, in¢.
0731 P.0041 804 Tropicel £§ SMART Program Ranovations 912,000 912,000t § 588, 790/ 4260843 | E 1,641,879 |GLE Assotiatey, Inc FHP Tectonies Cofp.
1521 P.004952 [Viflage £S5 SMARY Program Renovations (GC-A} 1,003,000 1,003000] § 658,534 147268033 E 1,684,932 |Song & . Inc.
1621 P.00t635 [Vikzga ES SPE 103,000 145,000] $ 138,060 1380581 A 185 000 |Song & Assodiates, ns. Massam Consiruction
3321 |PL.0O02000 Virginia Shuman Young ES SMART Program Renovations 1,724,000 1724000 $ 1,167,874 - 2,327 400 [Nyarko Architeciural Group
jaaz1 P.001838 [Waiker ES SMART Pragram Renovations {CC-A) 1,581,000 1,561,000 1,051,3661 2,834,502 | A~ 428,090 |SCM Engineering, Inc. OAC Aclion Cop
3001 F.002010 jwhaiter C. Yaung MS SMART Program Henovallons (CMAR} 9,213,000 8,213/ 6,083,257 - 14,000,000 |Laura M. Peraz & Assoclates, Ing, _[Care Construction Bervices
bi11  |P.002074 [\Watlans ES SMART Pragram Renovations 521,000 a2 608,879 - 243 350 |RGR Ci lting Engitizars G are Canstruction Services
2881 P.002114 Weileby ES SMART Pragram Renovalions 2,775,000 2,77 1,863,909 - 3,746,260 |RGD Consuiling Enginears
3971 P.0G2087 Wesl Broward HS SMART Pragram Renavations (T&8} 438,008 438,000 4B,725; 48,725 | A 434,000 Keldalre, e,
0161 P.001794 Wast Holywood ES SMART Program Renavations 2,578,000 2,678, 1,787 177 3603236 | A 3,810,160 {Crain Atlantis Enginesting, ine. 'Wasl Construction
2581 001423 IWestchestar ES SMART Program Rengvations 3,545,142 3545, 142 2,374514 2383842 | E 3,545,142 |FICE Bastgn, ins,
12831 P.0a1867 |Westatn HS8 SMART Program Renevalians 4,226,000 4,226,000} 2,779,235] - 5,705,100 [LIMCO Engineering, nc.
287 P.001616 Westglades M3 - SPE - FM16386 233,000 233,000| 8 183,837 1002091 A 233,000 Trople Fence
287 P.002131 [Westglades M8 SMART Program Renovalions 2,837,000 2.837,0000 & 1,905,563 - 5,500,000 |[RGE Censulting Engineers
205 P.202043 |westpine M5 EMART Program Renovations 2,285 000 22085000 § 1,534,788! - 4,300,000 |Song & Assaciates, Ine.
7052 [P.o01872 iWestpine MS SPE 233.000 233,000 § 173,538 178457 | A|S 233,000 [Jorga A, Gutiersz Architect L1C FHP Tectanles Corp.
0631 P.001893 Westwood Heights ES SMART Program Renovations 1,720,000 1,720,000| $ 1,147,423 3482517 1A 4237969 |ACAl Associates, Ing, Lage Construction Go
0452 |P.O0T7H whiddan-Rogers EC SMART Program Renavations. 5,326,000 5,326,000 $ 3,587,322 4701485] £ 6,817,280 |Cartaya Associatas
1752 P.002089 TW‘hls"afin" Pines EC SMART Program Ranovations 2,100,004 2,100,000 5 1,410,526 ~ 2,835,000 IRGD G iting Englieats D. Consluciion Company
1762 |P.0o1857 iWhlsEeung Pines EC SPE 270000 § 270,000} § 200, 340 186,160 | A 270,000 iorga A Gutiemez Architect LLC Sagoiva Canstnicon Services,
1071 [P.001500 IWillam £, Dandy NS SMART Program Ranavations 3 3,195.000] $ 3,185, $ 2,101,166 60657398 | E 7,752,471 [orge A, Gutierez Architact L1C
P SR
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DRAFT

Contractor/CMAR
mE, Dandy Ms SPE _— s 338,000 233,000 166,125 163,586 Jorgn A Guliarez Archbect LLC___[FHP Tectorics Corp,

27N P.001885 [Witiam T. McFatter Technical Broward Fire Academy SMART | § 266,000| s 256,000 & 168,084] & 4375751 E 560,066 Nyano Architeciurat Group FHP Tectonios Corp.

Program Repuyations
1291 P.0C1658 Wikiam T. McFatter Technical College SMART Frogram s 7.371,5268 § 7,371,55’ 3 18573741 5 13811389 | E 17,678,678 |[SaFARCH, ine.

Rapgvations
0191 P.O01E17 Wittor: Manors ES SMART Program B ttons 3438000| § 2,261,006 - 4,641,300 |LIMCC Engineering,
0391 001741 Wingate Oaks Center SMART Pragram Ranavations 2,558,000 $ 1,708 457 4803489t E 802,468 |SekARCH, Ine.

1981 (Winston Park ES SMART Program Renovations 2681000} S 1,800,771 - 619,350 |CES Englinearing Services, LLC

= B9, 712,938 | $9097934.011

$505,553,367]

$625.098,037]

Projectad SMART (Tetal Projected Budget - 2017 DEFP)=[ § 477 342,308

* The “Total Projected Budger™ Includes an aNowance for change orders during renstructlon thot may o may not be required
A= Actuals pending Boord appraval
E = 100% Estimote

T RROWARD D ATKINS
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$1,326,958, 244&'
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, Atkins North America, inc.
. ' 2001 Norttweest 107th Avenue
‘ ; Miaeni, Florida 331722507

Telephone: +1.305.592.7275
www.atkifisglobal.com/northamerica
January 31,2019

Mr. Frank Girardi; Executive Director, Capital Program (Task Assigned)
Office of Facilities and Construction

Broward County Public Schools

600 Southeast 3rd Avenue; Fort Lauderdale, FL 33301

Re: SMART Program Risk Assessment / Market Conditions: December 2018 Update
Dear Mr. Girardi,

Atkins’ current risk assessment on the SBBC SMART Program (Program) includes information from
actual pricing data on near 12% of the Program. This information allows us to establish cost trends
that more accurately predict a cost probability range for the Program based on the actual pricing
and the current risks. The current Risk Assessment result is shown in Figure 1.

- Risk Assessment Results

Figure

The range of possible results in Figure 1 has trended to a midpoint of a 46% increase to the
Program costs (midpoint is where half the results are lower and half are higher). This calculates to
a projected increase of approximately $415 million to the SMART Program total cost. This midpoint
has now shifted towards the higher end of the original risk project range, and the higher end of the
projected risk is now higher than previously considered, as shown in the following table:

Date of Risk Analysis Result Range (Percentage Increase / $ increase in Millions)
Submittal Mid-Point Risk Result 709% Risk Result High End Risk Result
January 2017 2205 / $200 26% / $245 49% / $439
May 2018 22% / $200 26% / $245 49% / $439
Sept. 2018 33% / $302 36% /$326 49% [ $441
Dec. 2018 46% / $415 48% / $433 58% /$528

Table 1 - Risk Analysis Results Comparison

Page 1 of5
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Through discussions with our team we are advising that we focus on the "70% Risk Result” as the
amount for funding planning, The 70% Risk Result is the point where 70% of the thousands of
model runs are equal to or less than that figure (with 30% of the results being above that point),
and thus is a more conservative amount than the 50% risk result.

The significant increases in September and December 2018 have resulted from having more
certainty that the higher ends of previously established risks are being recognized throughout the
bids and pricing on projects, particularly with the roofing. The roofing risk was assessed in the
December Board Workshop, and that information has been incorporated. Also, updates based on
actuals and updated estimates on the classroom addition projects have increased since September,
Additionally, the December 2018 results include revised inflation calculations related to the
updated program completion plan that shifts the midpoint of planned program expenditures from
the spring of 2019 to the fall of 2020.

The actual contracted costs to-date on the Program show that projects that have been bid or
negotiated are near 40% abave the initially established budgets (see Attachment 1, noting that this
calculation excludes the cost increases for the three large high school projects at Blanche Ely,
Stranahan and Charles Flanagan, that when included increase the percent increase to about 50%).
This trend also supports the mid-point of this risk assessment. The major reasons for these
increases continue to be consistent with the following major risk assessment factors:

s Actual roofing costs are well above the initial established budgets and at high end of the
previous risk assessment, and this largest Program risk has been substantially increased
based on bid data and roofing evaluations (noting that current roofing project solutions will
avoid future roof replacements);

s Cumulative impact of higher inflation than budgeted since 2014 that is projected to
continue and is now beyond the original dates for inflation calculations (more on this
follows in the market conditions section);

e Scope unquantified in the ADEFP that has been identified during design development (i.e.
added fire main required when adding fire sprinkler systems to buildings);

e Current estimates for classroom addition buildings at school sites have increased above
established budgets;

e Additions have been approved in lieu of renovations as better long-term solutions

Some of the major market conditions factors that are driving the higher inflation impact are as
follows:

Market Conditions driving Construction Inflation

Atkins has reviewed the South Florida construction market and has concluded that a 5% year over
vear inflation factor should be included in the plan for the SMART Program for the near future.
This 5% has been utilized in the risk assessment for the years from 2014 to 2019, These factors are
in comparison to the 3% per year inflation factor that was utilized in the 2014 SMART plan
projections used for the Bond Issue. The increase in this yearly construction inflation rate is
having a significant impact on Program construction costs. For the additional inflation from
2019 to October 2020 (the new midpoint of planned expenditure), a 4% most likely inflation has
been utilized. Reasons for this increase in inflation include these factors:

Page 2 of b
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1. Volume of Construction in the U.S.: increases in volume of construction have continued since
2014, as shown in Figure 2:

Census Bureaw: U.S. Construction Volume Per Year
(Billions)

$1,400 $1,247_$1,309

$1,200
$1,000
$800
$600
$400
$200 -
$0

(in Billions)

Yolume of Construction

Year

Figure 2: U.S, Construction Volume: base source: census.gov
Figure 2 shows the increased volume of construction in the U.S. since 2011. Since the
2014 SMART Program inception this calculates to over an 8% increase per year, with
2018 projected to have the highest yearly increase over this term. History has shown
that construction cost trends closely follow this volume of construction, as is
OoCCUITIing NOW.

2. Continued major programs in progress and upcoming in South Florida in addition to the
SMART Program: Miami-Dade Water and Sewer - $13.5 Billion: Miami-Dade Schools Bond
Program completion - $1.2 Billion; Jackson Hospital - $1 Billion+; continued FDOT Programs,
including I-395/1-95 - $1 Billion+; continued investment in Higher Ed. Construction (FIU, UM,
FAU); Palm Beach County infrastructure and schoals; increase in retail construction {malls and
multi-use), including Miami WorldCenter at $2 Billion; major construction at PortMiami and
Port Everglades; and Miami International Airpert continued expansion and improvements, etc.

South Florida Construction
Employment (1,000s)
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2011 2012 2013 2014 2015 2016 2017 2018
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Figure 3: S. Florida Construction Employment: base source: bls.gov
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3, Continpned demand for construction laber in South Florida: South Florida construction
labor has averaged more than a 10% increase in employment per year since 2014 as shown in
Figure 3, depleting the supply of skilled workers available. Information in 2018 demonstrates
a trend even higher than previous years, supporting that the volume of construction continues
to demand from a scarce construction labor market in South Florida.

4. Volatility of the cost of construction materials: the cost of construction materials continues
to have volatility in the market, and present cost risks as contractors will include perceived
short-term risk in their prices / bids. These increases are a combination of the high demand
for materials to meet the construction volume and the impact of tariff disputes that create
additional volatility. '

Cost Index Results:

The Turner Construction Cost Index is an industry index that has been shown to be reasonably
accurate in showing actual construction cost trends. Note that combined increases from the
Figure 4 construction cost change/year calculates to a cumulative compounded increase in
the range of 30% since 2014, versus a range of 16% increase with the 3% rate included in

the original assessment, demonstrating the high impact of inflation on the SMART Program
costs.

Turner Construction Cost Indexi % Chan ge .?‘ef“-i’éaf -

_ Percentage-thange fram prowibus year

Toly 501t fem)

e S

Yeur

Figure 4: Turner Construction Cost Index: base source: turnerconstruction.com

Conclusion

The SMART Program currently has $225 million in additional capital (SMART) reserve funds
dedicated by the Board related to the potential increases in construction costs to meet the intended
scope of the Program. The mid-range of the risk assessment is currently in the range of $413
million that is also consistent with the “Running Estimates for the Program”, where actual costs,
estimates and risk projections are combined to forecast a final Program cost. Considering that
increases in construction costs have been at the high end of our risk assessment, it is
recommended that the District continue to place new revenues into the unassigned reserve
funds to support the SMART program to the current mid-range of program risk of 46%
{approximately $413 million), as market conditions and risks continue to be assessed.
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Risk identification and mitigation efforts continue to be considered to manage these increases,
including: :

Ensure designs meet the intent of the ADEFP scope;
Utilize the most cost/risk-effective delivery methods for the program

Continual monitoring of the program so cost trends can be identified early and potentially
mitigated

Continue to update risk on quarterly basis as further data becomes available

As the program continues, any scope added beyond the ADEFP plan will further impact the
risk, as will any further changes in schedule or market conditions. Any changes to these
and other items will be addressed in the quarterly updates.

Sincerely,

David J. Carter, CCM; Vice President

C: Judith Marte (BCPS); Phillip Kaufold (BCPS); Sheilley Meloni (BCPS); Ashley Carpenter (Atkins);
Danny Jardine (CBRE |Heery)

attachment
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