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ALL SCHOOLS HAVE A PROJECT INITIATED OR UNDERWAY

% of Projects 
Initiated or 
Underway

96%
Last Reported: 89%

% of Schools 
w/1+ Project(s) 

Initiated or 
Underway

100%
Last Reported: 

100%

Monumental changes have marked the SMART Program in 2018. ALL schools in the
program have at least one SMART funded project in progress in various phases of the
design and implementation process. In fact, over half of the projects have already
reached the design phase which represents a 260% increase from 355 to 922 projects
over this time last year. Design is complete for many of these projects, and they will
transition into the implementation phases soon. Projects truly take shape during the
design phases because architects work together with the District facilities and program
management team to develop plans and specifications that are critical to a seamless
and successful implementation phase. Many more communities will see work
happening in their schools during this busy year.

This Key Performance Indicator (KPI) represents
the percentage of the total 1,572 projects that
are initiated or underway in one of the six stages
on the phased process chart.

This KPI represents the percentage of schools with
one or more initiated or underway projects.
Projects are considered initiated when funding is
released and planning has begun. Projects are
considered underway once they hit the first key
milestone: Phase 2 - Hire Designer.
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BUILDING MOMENTUM

The following is a summary of the various project phases being tracked from  
quarter to quarter:

“It is as important to do this work the right way, as it is to do it quickly”
… Superintendent Robert W. Runcie

Figures provided are as of March 31, 2018
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Note: Data represents all projects except Technology and Musical Instruments. *Value in millions

* Total based on District Educational Facilities Plan (DEFP) adopted on September 6, 2017. The  
current figure accounts for filtering out totals for weight room improvements that are now reported  
in a separate section of this report.

PHASED PROCESS  
QUARTERLY RECAP

PREVIOUS QUARTER ENDED  
DECEMBER 31, 2017

CURRENT QUARTER ENDED  
MARCH 31,2018

QUARTERLY  
CHANGE

Value* # of  
projects

%of  
total

Value* # of  
projects

%of  
total Value* # of  

projects

Phase 1: Planning $25.8 40 2.79% $34.26 50 3.68% $8.46 10
Phase 2: Hire Design Team $197.4 408 21.38% $120.63 158 12.97% -$76.77 -250

Phase 3: Design Project $604.0 715 65.43% $662.35 922 71.20% $58.35 207

Phase 4: HireContractor/Vendor $10.4 15 1.13% $19.50 33 2.10% $9.1 18

Phase 5:Implement  
Improvements

$55.4 163 6.00% $60.47 184 6.50% $5.07 21

Phase 6:Complete $23.9 97 2.59% $27.00 164 2.90% $3.1 67
SUBTOTAL $916.9 1438 $924.21 1511 $7.31 73

NotStarted $6.2 62 0.68% $6.1 61 0.65%
TOTAL $923.1 1500 $930.31 1572
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SAFETY AND SECURITY

Door Panic 
Hardware

Fencing Storefront, 
Signage, Door 

Hardware

Small 
Miscellaneous 

Work

TBA

Example of the SPE enhancements include:
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SINGLE POINT OF ENTRY (SPE) PROJECTS

~$23 Million
ALLOCATED FOR 
SINGLE POINT OF ENTRY (SPE)
PROJECTS DISTRICTWIDE
ON-GOING EFFORT IN 
RECENT YEARS

138
Schools Underway
In the Design Process

66
Schools Complete
and/or meet District 
Standards

30
Schools are underway 
in the Implementation
Process

2
Schools are in the 
Planning Phase

2
Schools are in the 
process of  Hiring a 
Vendor

*NOTE: In September 2017 the School Board approved funding to make additional Single Point of 
Entry improvements District-wide. 

*NOTE: For the safety of students and staff the listing of schools was not included.

SMALL PROJECTS TEAM by the numbersTOTAL SCHOOLS
238
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UPDATE ON BLANCHE ELY, NORTHEAST & STRANAHAN 
HIGH SCHOOLS

The District remains committed to delivering improvements at Blanche Ely
High School, Northeast High School and Stranahan High School. Below are
highlights of facilities projects underway at each of these schools as of March
31st 2018.

Blanche Ely High School

Primary Renovations: 95% Complete in the 
Design Phase. The 100% Construction 
Documents (CD's) are in review by the building 
department.

Single Point of Entry: 95% Complete in the 
Implementation Phase. Construction is nearing 
completion. Pending delivery and installation 
of final components.

School Choice Enhancement: 60% Complete 
in the Plan/Design Phase. School is working on 
additional proposals to complete the scope 
and budget evaluation.
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Stranahan High School

Primary Renovations: 95% Complete in the Design
Phase. The 100% Construction Documents (CD's)
are in review by the building department.

Single Point of Entry: 50% Complete in the
Completion Phase. Close-out pending final punch
and certificate of completion.

School Choice Enhancement: 95% Complete in
the Implementation Phase. TV’s, picnic benches,
projectors, document cameras, student laptops,
scientific calculators, digital marquee, PA system,
and office furniture have been delivered. Pending
delivery of column wraps.

Northeast High School

Primary Renovations: 95% Complete in the Design
Phase. The 100% Construction Documents (CD's)
are in review by the building department.

Single Point of Entry: 60% Complete in the
Implementation Phase. Construction is nearing
completion. Pending delivery and installation of
final components.

School Choice Enhancement: 81% Complete in
the Implementation Phase. Science equipment,
golf carts, score tables, football scoreboard,
marquee, gym scoreboards have been delivered
and installed. Pending delivery of office furniture.

UPDATE ON BLANCHE ELY, NORTHEAST & STRANAHAN 
HIGH SCHOOLS continued
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PREVIOUS QUARTER ENDED  
DECEMBER 31, 2017

CURRENT QUARTER ENDED  
MARCH 31, 2018

Oct. Nov. Dec. Jan. Feb. Mar.

Design PSA's 0 18 7 6 18 21

RFQ's 0 1 1 0 1 0

CMAR Agreements 0 0 4 0 0 1

Advertise for Bids 0 7 15 7 8 11

CMAR – GMP 0 0 0 0 0 0

Construction Bid  
Recommendations

7 1 2 0 0 3

7 27 29 13 27 36

BOARD APPROVALS  
QUARTERLY RECAP

Significant progress continued to be made in the quarter ending March 31, 2018.
During the period of January 1, 2018 to March 31, 2018 the Board approved:
advertisement of thirty (30) design Professional Services Agreements (PSA’s); twenty-
three (23) authorizations to Advertise for Bids; one Construction Manager at Risk
(CMAR) Agreement and one (1) construction bid recommendation.

The following is a summary of the various approvals being tracked from quarter to  
quarter:

Summary Board Approvals
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QUARTERLY MILESTONES
Board Approvals

The following is a summary of the various approvals that occurred in January 2018.

JANUARY 2018: 13 Milestone Activities

# of Approvals Schools

BOARD APPROVED:
Design Professional  
Services Agreements  
(PSA’s)

6

Challenger Elementary School, Coral Park 
Elementary School, Indian Trace Elementary 

School, Millennium 6-12 Collegiate Academy, 
Riverside Elementary School and Tequesta 

Trace Middle School 

BOARD APPROVED:
Request for Qualifications  
(RFQ’s)

0 No RFQ’s for SMART Program Renovations were  
submitted for approval.

BOARD APPROVED:
CMAR Agreements 0 No CMAR Agreements for SMART Program  

Renovations were submitted for approval.

BOARD APPROVED:
Authorizations to Advertise  
for Bids 7

Colbert Museum Magnet (f.k.a. Colbert 
Elementary School), Pinewood Elementary 
School, Sunland Park Academy, Tropical 

Elementary School, Walker Elementary School, 
Westwood Heights Elementary School and 

Everglades Elementary School

BOARD APPROVED:
CMAR – Guaranteed  
Maximum Price (GMP)  
Amendment

0 No CMAR GMP Agreements for SMART Program  
Renovations were submitted for approval.

BOARD APPROVED:
Construction Bid  
Recommendations

0 No Construction Bid Recommendations for SMART 
Program Renovations were submitted for approval.
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QUARTERLY MILESTONES
Board Approvals

The following is a summary of the various approvals that occurred in February 2018.

FEBRUARY 2018: 27 Milestone Activities

# of Approvals Schools

BOARD APPROVED:
Design Professional  
Services Agreements  
(PSA’s)

18

Bair Middle School, Boulevard Heights Elementary 
School, Broward Estates Elementary School, Country 
Hills Elementary School, Hollywood Hills Elementary 

School, Horizon Elementary School, Lakeside 
Elementary School, Larkdale Elementary School 

[CMAR delivery], Lauderhill-Paul Turner Elementary 
School, North Andrews Gardens Elementary School, 

Panther Run Elementary School [CMAR Delivery], 
Park Ridge Elementary School, Park Springs 

Elementary School, Sheridan Park Elementary 
School, Sheridan Technical College (f.k.a. Sheridan 
Technical Center) [CMAR delivery], Stephen Foster 
Elementary School, Westpine Middle School and 

Winston Park Elementary School

BOARD APPROVED:
Request for Qualifications  
(RFQ’s)

1 Cooper city High School {CMAR Delivery}

BOARD APPROVED:
CMAR Agreements 0 No CMAR Agreements for SMART Program 

Renovations were  submitted for approval.

BOARD APPROVED:
Authorizations to Advertise  
for Bids

8

Eagle Point Elementary School, Margate Elementary 
School, Mirror Lake Elementary School, North 
Lauderdale Pre-K – 8 (f.k.a. North Lauderdale 

Elementary School), North Side Elementary School, 
Silver Lakes Elementary School, Westchester 

Elementary School and William T. McFatter Technical 
College, 

BOARD APPROVED:
CMAR – Guaranteed  
Maximum Price (GMP)  
Amendment

0 No CMAR GMP Agreements for SMART Program  
Renovations were submitted for approval.

BOARD APPROVED:
Construction Bid  
Recommendations

0 No Construction Bid Recommendations for SMART 
Program Renovations were submitted for approval.
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QUARTERLY MILESTONES
Board Approvals

The following is a summary of the various approvals that occurred in March 2018.

MARCH 2018: 36 Milestone Activities

# of Approvals Schools

BOARD APPROVED:
Design Professional Services  
Agreements (PSA’s)

21
Palmview Elementary School , South Plantation High School, 

Meadowbrook Elementary School [CMAR delivery], Whispering 
Pines Education Center [CMAR delivery], Parkside Elementary 

School [CMAR delivery], Coconut Palm Elementary School 
[CMAR delivery], Gulfstream Academy of Hallandale Beach K-8 

[CMAR delivery], Harbordale Elementary School  [CMAR 
delivery], Watkins Elementary School [CMAR delivery], Dania 

Elementary School, Driftwood Elementary School, Peters 
Elementary School, Seminole Middle School, James S. Hunt 

Elementary School, Pompano Beach High School, Croissant Park 
Elementary School, Coral Glades High School, Bennett 

Elementary School [CMAR delivery], Sunshine Elementary School 
[CMAR delivery], Castle Hill Annex [CMAR delivery], Cross Creek 

School [CMAR delivery].

BOARD APPROVED: Request
for Qualifications (RFQ’s)

0 No RFQ’s for SMART Program Renovations were  
submitted for approval.

BOARD APPROVED:
CMAR Agreements

1 Sheridan Technical College

BOARD APPROVED:
Authorizations to Advertise  
for Bids

11
Driftwood Middle School, Forest Glen Middle School, 
Fort Lauderdale High School, Gator Run Elementary 

School, Lauderhill 6-12 School, Pembroke Lakes 
Elementary School, Sheridan Hills Elementary School, 

Sunrise Middle School, Walker Elementary School, 
Village Elementary School and Gulfstream Academy 

of Hallandale Beach K-8.

BOARD APPROVED:
CMAR – Guaranteed  
Maximum Price (GMP)  
Amendment

0 No CMAR GMP Agreements for SMART Program  
Renovations were submitted for approval.

BOARD APPROVED:
Construction Bid  
Recommendations

3 Eagle Ridge Elementary School, Deerfield Beach 
High School, Lauderdale Lakes Middle School.
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ADDITIONAL BOARD ACTIONS

The following is a summary of the additional board actions that occurred during the  
quarter.

ADDITIONAL BOARD ACTIONS
January

Additional funding for Lauderhill 6-12 School (Single Point of Entry)
Additional funding for Royal Palm Elementary School (Single Point of Entry)
First Amendment to Professional Services Agreement for Cypress Bay High School

February
First Amendment to Professional Services Agreement for Dave Thomas Education Center
First Amendment to Professional Services Agreement for Hollywood Central Elementary School
First Amendment to Professional Services Agreement for Everglades High School
First Amendment to Professional Services Agreement for Norcrest Elementary School
First Amendment to Professional Services Agreement for Silver Ridge Elementary School
First Amendment to Professional Services Agreement for Sunset Lakes Elementary School
Change Order #3 for Boyd Anderson High School (Media Center Renovation)
Change Order #2 for North Andrews Gardens Elementary School (Canopy Addition)

March
First Amendment to Professional Services Agreement – Multiple Design Professionals– Multiple 
Schools
First Amendment to Professional Services Agreement for South Broward High School
Change Order #1 for Manatee Bay Elementary School
Provide new Cafeteria Addition , Renovations, and Additional Funding for Stranahan High 
School.
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FEBRUARY

1. Cooper City Elementary
2. Nova Blanche Foreman 

Elementary School 
3. Nova Dwight D. 

Eisenhower Elementary
4. Silver Palm Elementary
5. Heron Heights 

Elementary

*5 Schools Advertised for Request For Qualifications (RFQ) for 
Professional Design Services

ADDITIONAL SCHOOLS THAT MADE NOTABLE PROGRESS
These RFQs did not require Board approval to advertise.
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LOOK AHEAD – NEXT QUARTER

The following is a summary of the anticipated Board approvals to occur in April and May 2018.

LOOK AHEAD
# of PSA’s or  

Authorizations Schools

APRIL 2018:
Anticipated Request for 
Qualifications (RFQ’s)

1 Stranahan High School (CMAR delivery)

APRIL 2018:
Anticipated Design  
Professional Services  
Agreements (PSA’s)

8

Apollo Middle School, Endeavour Primary 
Learning Center (CMAR delivery), Hallandale 

Magnet High School, Marjory Stoneman 
Douglas High School (CMAR delivery), Nob Hill 
Elementary School (CMAR delivery), Park Trails 
Elementary School, Sanders Park Elementary 

Magnet School, and Welleby Elementary 
School

APRIL 2018:
Anticipated  
Authorizations to  
Advertise for Bids

3 Margate Middle, Pasadena Lakes Elementary 
School and Riverglades Elementary School

APRIL 2018:
Anticipated CMAR 
Agreement

1 Marjory Stoneman Douglas High School

APRIL 2018
Anticipated CMAR –
Guaranteed  Maximum Price
(GMP) Amendment

3 Blanche Ely High School, Northeast High School 
and Stranahan High School

MAY 2018:
Anticipated Design  
Professional Services  
Agreements (PSA’s)

5
Cooper City High School (CMAR delivery), 

Deerfield Beach High School, Mary M. Bethune 
Elementary School, Sawgrass Elementary School 

and Sheridan Technical High School
MAY 2018:
Anticipated  
Authorizations to  
Advertise for Bids

2 Sawgrass Springs Middle School and South 
Broward High School

MAY 2018:
Anticipated CMAR –
Guaranteed  
Maximum Price (GMP)  
Amendment

2 Annabel C. Perry and Castle Hill Annex
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42 YEAR - 4 SCHOOLS BY NAME

Bair Middle School Hollywood Central Elementary 
School Pines Lakes Elementary School

Boulevard Heights Elementary 
School

Hollywood Hills Elementary 
School Plantation High School

Bright Horizons Center Horizon Elementary School Riverland Elementary School

Broward Estates Elementary 
School Indian Trace Elementary School Riverside Elementary School

Challenger Elementary School J.P. Taravella High School Seminole Middle School

Collins Elementary School Liberty Elementary School Tamarac Elementary School

Coral Cove Elementary School Maplewood Elementary School Tequesta Trace Middle School

Coral Park Elementary School McArthur High School Virginia Shuman Young 
Elementary School

Coral Springs Middle School Millennium 6-12 Collegiate 
Academy Western High School

Deerfield Park Elementary School Miramar High School Westpine Middle School

Dillard Elementary School Oriole Elementary School Wilton Manors Elementary School

Floranada Elementary School Park Lakes Elementary School Winston Park Elementary School

Fox Trail Elementary School Peters Elementary School

Henry D. Perry Education Center Pine Ridge Education Center

YEAR 4 & 5 SCHOOLS INITIATED EARLY

2018 started off leaps ahead with all Year 4 and Year 5 schools initiated ahead of 
their original schedules. Initiating the planning phase (Phase 1) early on these 
projects helps to keep the program on track to complete the program by 2021. 
Meeting the District’s 5-7 year timeline remains a top priority. 
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66 YEAR - 5 SCHOOLS BY NAME

Apollo Middle School Heron Heights Elementary School Plantation Elementary School

Bennett Elementary School James S. Hunt Elementary School Plantation Park Elementary 
School

Castle Hill Annexx Lakeside Elementary School Pompano Beach High School

Coconut Palm Elementary 
School Larkdale Elementary School Sanders Park Elementary School

Cooper City Elementary School Lauderhill-Paul Turner Elementary 
School Sawgrass Elementary School

Cooper City High School Lyons Creek Middle School Sheridan Park Elementary School

Coral Glades High School Marjory Stoneman Douglas High 
School Sheridan Technical College

Coral Springs Elementary School Mary M. Bethune Elementary 
School Sheridan Technical High School

Country Hills Elementary School Meadowbrook Elementary 
School Silver Lakes Middle School

Cresthaven Elementary School Monarch High School Silver Palms Elementary School

Croissant Park Elementary School New Renaissance Middle School South Plantation High School

Cross Creek School Nob Hill Elementary School Stephen Foster Elementary 
School

Crystal Lake Middle School North Andrews Gardens 
Elementary School Sunrise Elementary School

Dania Elementary School Nova Blanche Forman 
Elementary School

Thurgood Marshall Elementary 
School

Deerfield Beach High School Nova Dwight D. Eisenhower 
Elementary School Tradewinds Elementary School

Deerfield Beach Middle School Palmview Elementary School Watkins Elementary School

Discovery Elementary School Panther Run Elementary School Welleby Elementary School

Driftwood Elementary School Park Ridge Elementary School West Broward High School

Endeavour Primary Learning 
Center Park Springs Elementary School Westglades Middle School

Gulfstream Academy of 
Hallandale Beach (fka: 
Hallandale Elementary School)

Park Trails Elementary School Whispering Pines Education 
Center

Hallandale High School Parkside Elementary School

Harbordale Elementary School Pines Middle School

YEAR 4 & 5 SCHOOLS INITIATED EARLY continued
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FLAGGED SCHOOLS

FLAG KEY:
S=Schedule: reflects a risk of or inability to meet the planned milestone date for progressing to next phase in the process.
B=Budget: reflects a need for board approved increase in funding based on bid and/or change order results.

Unexpected complications can occur as SMART facilities projects move through the
process towards completion. In this quarterly report a total of 114 schools have flags,
signaling scheduling and budgetary impacts.

With over half of SMART projects in Phase 3, the majority of the schedule impacts have
occurred in projects during the design phase. The program management team is
working with District staff and design professionals to identify barriers and strategies to
regain the schedule. The District remains committed to addressing these concerns and
moving many of these projects into the implementation phase (Phase5) this year.
The following list identifies the schools with budgetary and scheduling impacts on some
of the ongoing projects in the SMART Program.

Annabel C. Perry Pre K-8 Colbert Museum Magnet School Forest Glen Middle School

Atlantic Technical College, Arthur 
Ashe, Jr. Campus Coral Park Elementary School Forest Hills Elementary School

Atlantic West Elementary School Cypress Bay High School Fort Lauderdale High School

Attucks Middle School Cypress Elementary School Fox Trail Elementary School
Banyan Elementary School Deerfield Beach Elementary School Glades Middle School

Bayview Elementary School Deerfield Beach High School Griffin Elementary School

Blanche Ely High School Dillard 6-12 School
Gulfstream Early Learning Center of 
Excellence

Bright Horizons Center Dr. Martin Luther King, Jr. Montessori 
Academy Hawkes Bluff Elementary School

Broadview Elementary School Driftwood Middle School Hollywood Hills High School

Castle Hill Elementary School Eagle Point Elementary School Hollywood Park Elementary School

Central Park Elementary School Eagle Ridge Elementary School Indian Ridge Middle School

Chapel Trail Elementary School Everglades Elementary School J.P. Taravella High School

Charles Drew Elementary School Everglades High School James S. Rickards Middle School

Charles Drew Family Resource 
Center Fairway Elementary School Lake Forest Elementary School

Coconut Creek Elementary School Flamingo Elementary School Larkdale Elementary School

Coconut Creek High School Floranada Elementary School Lauderdale Lakes Middle School
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FLAGGED SCHOOLS Continued

FLAG KEY:
S=Schedule: reflects a risk of or inability to meet the planned milestone date for progressing to next phase in the process.
B=Budget: reflects a need for board approved increase in funding based on bid and/or change order results.

Lauderdale Manors Early Learning 
and Resource Center Park Lakes Elementary School South Plantation High School

Lauderhill 6-12 STEM-MED Magnet 
School Parkway Middle School Stirling Elementary School

Lloyd Estates Elementary School Pasadena Lakes Elementary School Stranahan High School

Manatee Bay Elementary School Pinewood Elementary School Sunland Park Academy
Maplewood Elementary School Pioneer Middle School Sunrise Middle School
Margate Elementary School Piper High School Sunset Lakes Elementary School
Margate Middle School Plantation Elementary School Tamarac Elementary School

McNab Elementary School Plantation Middle School Tedder Elementary School

Miramar Elementary School Pompano Beach Elementary School The Quest Center

Miramar High School Pompano Beach High School Tradewinds Elementary School

Mirror Lake Elementary School Pompano Beach Middle School Tropical Elementary School

New River Middle School Quiet Waters Elementary School Village Elementary School
North Andrews Gardens 
Elementary School Ramblewood Elementary School Walker Elementary School

North Fork Elementary School Rock Island Elementary School West Hollywood Elementary School

North Lauderdale Pre K-8 Royal Palm Elementary School Westchester Elementary School

North Side Elementary School Sandpiper Elementary School Westpine Middle School

Northeast High School Sea Castle Elementary School Westwood Heights Elementary 
School

Nova Dwight D. Eisenhower 
Elementary School Seagull Alternative High School William T. McFatter Technical 

Center, Broward Fire Academy

Oakland Park Elementary School Sheridan Hills Elementary School William T. McFatter Technical 
College & High School

Oakridge Elementary 
School Silver Lakes Elementary School Wingate Oaks Center

Oriole Elementary School Silver Shores Elementary School

Palm Cove Elementary School Silver Trail Middle School
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BOND OVERSIGHT COMMITTEE 
INDIVIDUAL SCHOOL SPOTLIGHT

Additional changes have been made to address some stakeholder concerns found in  
the Individual School Spotlight template from last quarters report. 
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PHASED PROCESS = PROJECT SUCCESS
To ensure projects are completed with the utmost efficiency and integrity,  each 
project typically goes through a six-phase process, as illustrated in the  chart below

DEVELOP AND VALIDATE PROJECT SCOPE Phase One is the project
planning stage which involves a high level review and validation of
project scope in order to prepare for the hiring of a design professional
team. This phase has a typical timeframe of 2 months.

HIRE DESIGN TEAM - ARCHITECT/ENGINEER (A/E) Phase Two represents
the various steps involved in hiring a design professional team. It begins
with the advertising for Requests for Qualification (RFQ) from design
firms, then going through the selection process through the
Qualification Evaluation Selection Committee (QSEC)and ends with
issuance of an Authorization to Proceed (ATP) with design work. This
phase has a typical timeframe of 2-3 months.

PREPARE DRAWINGS/PLANS FOR RELEASE TO CONTRACTOR/ VENDOR
Phase Three starts after the ATP has been issued. The selected design
firm begins by holding a kickoff meeting with the Owner
Representative and school administration in order to perform a more
detailed scope validation, then moves into development of drawings
and plans needed to hire a contractor and implement the work. This
phase typically takes 8-18 months.

HIRE CONTRACTOR/VENDOR TO IMPLEMENT IMPROVEMENTS Phase
Four is the process of hiring a contractor or vendor and ends with the
issuing of a Notice To Proceed (NTP). This process can be in various
forms including Invitations To Bid (ITB), Construction Management at
Risk (CMAR), or leveraging approved continuing services contracts.
This phase has a typical timeframe of 2-3 months.

CONTRACTOR/VENDOR IMPLEMENTS IMPROVEMENTS Phase Five is the
implementation phase. It begins after BCPS issues the Notice To
Proceed (NTP) that authorizes the contractor or vendor to implement
the work. The process includes all aspects required to execute
approved scope of work through substantial completion. This phase
typically takes 9-20 months.

FINAL INSPECT PROJECT FOR QUALITY ASSURANCE Phase Six takes
place between substantial and final completion, which includes
close-out and verification that the scope is completed according to
approved specifications, final submittals of documents and in closing
out the vendor contract. This phase typically takes 9-20 months.
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The Design Phase (Phase 3) is essential to the overall success of a
SMART facilities project. Phase 3 is the point where design firms are
brought into the process to prepare construction drawings,
specifications and other documents needed to hire the appropriate
contractors in (Phase 4: Hire Vendor) and allow them to perform the
work in (Phase 5: Implement Improvements).

In addition, during this phase, projects undergo a comprehensive
analysis of the existing building systems to validate the District
approved SMART scope of work at each facility is addressed. As of
December 31, 2017, there are 715 projects in the Design Phase.

While the work in the Design Project Phase is less visible to the public,
it is critical to the SMART process and supports the District’s
commitment to delivering quality results

UNDERSTANDING THE
DESIGN PHASE

DESIGN 0-20% COMPLETE:
Defining and validating general 
scope of the project.

DESIGN 20-30% COMPLETE:
Beginning to develop 
construction documents.

DESIGN 30-70% COMPLETE:
Incorporating details and  
specifications into construction 
documents. 

THE DESIGN PROCESS EXPLAINED

DESIGN 70-100% COMPLETE:
Construction documents  are 
nearing completion or completed 
for permitting. Phase is complete 
once permit is received.
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SCHOOL CHOICE 
ENHANCEMENTS* 

*SCEP projects follows a three-phase design process that begins with planning/design, followed by implementation completion when all items have been delivered and 
installed. 
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