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EXECUTIVE SUMMARY 

Recommendation to Approve Agreement 
59-064V- Florida International University Dual Enrollment Articulation Program 

This request is to approve the Agreement between the Florida International University Board of Trustees 
(FIU) and The School Board ofBroward County, Florida (SBBC), for one (1) year starting August 1, 2018 
through July 31,2019. 

Program Details 

• SBBC and FIU are encouraged by Section 1007.271, Florida Statue to enter into a Dual Enrollment 
Articulation Agreement that outlines how both institutions will partner to provide accelerated 
programs to eligible students 

• SBBC and FlU have had an ongoing agreement to supply students with access to Dual Enrollment 
courses and the necessary instructional materials that go along with those courses. 

• Secondary school students who meet eligibility requirements may enroll in Dual Enrollment 
opportunities through FlU 

Procurement Method 

Pursuant to Purchasing Policy 3320, Section II, H, and the Department of Education, Rule 6A~ 1.012, ll(b), 
Florida Administrative Code as authorized by Section 101 0.04(4)(a), Florida Statues, the requirement for 
requesting competitive solicitation for commodities or contractual services from three (3) or more sources 
is hereby waived as for the SBBC's purchase of copyrighted materials purchased directly from a recognized 
educational institution, Florida International University. 

Piggyback Agreement with Barnes and Noble College Bookseller, LLC 

This request is to approve the Piggyback Agreement between Barnes & Noble Bookseller, LLC (B&N) and 
The School Board ofBroward County, Florida (SBBC), for one (l) year starting August 1, 2018 through 
July 31, 2019. This Agreement will facilitate the purchase of goods and services through B&N under at the 
same terms, conditions, and prices awarded under FlU's RFP 198-78. 

Procurement Method 

Rule 6A-1.012(6), Florida Administrative Code and SBBC Policy 3320 Part II, subparagraph M, states that 
in lieu of requesting competitive solicitations from three (3) or more sources, the School Board may make 
purchases at or below the specified prices from contracts awarded by other city or county governmental 
agencies, other districts school boards, community colleges, federal agencies, the public or governmental 
agencies of any state, or from state university system cooperative bid agreements, when the proposer 
awarded a contract by another entity will pennit purchases by a district school board at the same tenns, 
conditions and prices (or below such prices) awarded in such contract, and such purchases are to the 
economic advantage of the district school board 
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Financial Impact 

The spending authority being requested is $154,000 as detailed below. The agreement will provide the 
opportunity for schools to participate in the program. All funding will come from the individual 
participating school's budget 

Tuition $106.000 
Instructional Materials $ 48,000 

Total (rounded) $154.000 

The current agreement 58-043V with the FlU started on June 25, 2014, and expires on June 30, 2018, with 
a spending authority of $31,000 per high school campus location. 



AGREEMENT 

THIS AGREEMENT is made and entered into as ofthisc>Lj'.\ly of,\, , Q..__, 2018 (the 
Effective Date, which shall be the date this Agreement is fully executed~between 

THE SCHOOL BOARD OF BROW ARD COUNTY, FLORIDA 

(hereinafter referred to as "SBBC") 

a body corporate and political subdivision of the State of Florida, 

whose principal place of business is 

600 Southeast Third Avenue, Fort Lauderdale, Florida 33301 SBBC 

and 

THE FLORIDA INTERNATIONAL UNIVERSITY BOARD OF TRUSTEES, 

MIAMI, FLORIDA 
(hereinafter referred to as "FlU") 

a member of the State University System of Florida, 

whose principal place of business is 

Academic Planning and Accountability ("APA"), 

Modesto A Maidique Campus 
11200 S.W. S'h Street, PC 112, Miami, Florida 33199 

WHEREAS, FlU and SBBC are encouraged by Section 1007.22, Florida Statutes 

("Articulation; Postsecondary Institution Coordination and Collaboration") to enter into inter~ 
institutional agreements to maximize articulation; 

WHEREAS, Florida Statutes Section 1007.271 ("Dual Enrollment Programs") now 
requires school districts to pay the standard tuition rate per credit hour from funds provided in the 

Florida Education Finance Program ("FEFP") to a public post~secondary institution that delivers 
dual enrollment instruction on its campus. The legislation also provides the opportunity for cost 

reimbursement to the post-secondary institution for instruction occurring at school sites; 

\VHEREAS, generally, accelerated mechanisms include programs whereby eligible 
home education, public and non~ public school students are permitted to enroll in post-secondary 
courses creditable toward a high school diploma and a vocational/technical certificate, or an 
associate or baccalaureate degree; 

WHEREAS, FIU and SBBC offer courses that will enhance accelerated academic 
leaming opportunities, including dual enrollment, for qualified SBBC students; 
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WHEREAS, SBBC wishes to promote and explain eligibility criteria for participation in 

accelerated academic learning opportunities to students and parents, including dual enrollment, 

and will explain the process by which students and parents can exercise their option to 

participate; dual enrollment includes on-campus dual enrollment programs, including Full­
Time/Early Admission, and other dual enrollment initiatives, such as FlU's dual enrollment 
online program. In addition, FlU offers an off-campus dual enrollment program; 

WHEREAS, according to s. 1007.271, F.S., school districts may not deny dual 
enrollment participation to students who meet statutory eligibility requirements and any 
additional college readiness requirements established by the post-secondary institution in this 
Agreement; 

WHEREAS, a student who is enrolled in dual enrollment via a state university is 

exempt from the payment of tuition and fees, pursuant to s. 1009.25 F.S. ("Fee Exemptions") 

and the fee exemption includes application, registration, tuition, and laboratory fees for courses 
taken through dual enrollment; 

WHEREAS, dual enrollment, as an acceleration program, allows students in grades six 
(6) through 12 to take post-secondary coursework and simultaneously earn credit toward high 
school completion and college coursework; 

WHEREAS, SBBC shall annually assess the demand for FIU's dual enrollment program 
and provide with ample time to FIU infonnation regarding demand for dual enrollment to 
facilitate planning; 

WHEREAS, representatives ofSBBC's Secondary Learning and FlU's AP A have 

participated in the development of this Articulation Agreement and deliberations have taken place 
in an articulation committee, as established by SBBC's Superintendent and FIU President or their 
designees; 

WHEREAS, SBBC and FIU will provide student support programs, services, and 

activities consistent with the goals of the dual enrollment program and will promote enhanced 
student learning and development, students will be provided a list and description of services 

available to support the dual enrollment program and corresponding contact information. 

NOW, THEREFORE, in consideration of the mutual covenants contained herein and in the 
Agreement, and other good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, FlU and SBBC (hereafter known as the "Parties") agree as follows: 
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ARTICLE J- RECITALS 

1.01 Recitals. The Parties agree that the foregoing recitals are true and correct and that such 
recitals are incorporated herein by reference. 

ARTICLE 2- SPECIAL CONPIT!ONS 

2.01 Term of Agreement. Unless tenninated earlier pursuant to Section 4.04 of this 
Agreement, the tenn of this Agreement shall commence on the last date signed by all Parties and 
conclude on July 31, 2019, and, if both parties mutually agree, may be renewable for one (1) 
additional (I) year period. Such extension would require the amendment of the Agreement to 
incorporate eligibility criteria and requirements. Any amendment would require the approval of 
authorities ofSBBC and Fill. 

2.02 Joint Responsibilities. SBBC and FlU shall maintain responsibility for implementing 

the various components of this Agreement as delineated in Articles 3, 4, and 5 of this Agreement 

2.03 Indemnification. To the extent permitted by law, each Party agrees to be fully 

responsible for its acts of negligence or its agent's acts of negligence when acting within the 

course and scope of their employment. Each Party agrees to be liable for any damages resulting 
from said negligence. 

2.04 Required Insurance Coverages. Each party acknowledges without waiving its right of 

sovereign immunity as provided by Section 768.28, Florida Statutes, that each party is self~ insured 

for general liability under state law with coverage limits of$200,000 per person and $300,000 per 

occurrence, or such monetary waiver limits that may change and be set forth by the legislature. 

ARTICLE 3- DUAl, ENROLLMENT 

3.01 Recruitment Procedures. 

A. Overview. The dual enrollment program is an opportunity to take challenging college 

courses and pursue accelerated educational opportunities. Dual enrollment courses become a 

part of a student's permanent college transcript SBBC is committed to promoting and 

explaining eligibility criteria for participation in accelerated academic learning opportunities 

to students and parents; thus, SBBC will explain the process by which students and parents 

can exercise their option to participate. The District's curriculum bulletin and parent 

informational sessions should provide students and families with documents to describe the 

educational benefits and eligibility requirements of the various acceleration program options, 

as well as a copy of the Dual Enrollment Transfer Guarantees (s. 1007.271, F.S.). (Refer to 

Appendix A.) As part of the commitment-and process-to infonn students and parents of 

the opportunity to participate in the dual enrollment program, each high school curriculum 

guide will describe the acceleration options. FlU requires that SBBC provide, in writing, to 
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students and parents the eligibility requirements and, furthermore, indicate expectations in 

terms of participation in dual enrollment and rigorous college-level coursework. An 
orientation should be held by SBBC at least once a year at high schools and other District 

school venues to discuss eligibility requirements and expectations with parents and students. 

FIU dual enrollment staff could attend, as invited. Parent-teacher conferences also provide an 

opportunity to update parents on progress of students regarding dual enrollment coursework. 

B. SBBC will share with students and parents the Transfer Guarantee statement, prior to 

enrollment in a dual enrollment course, regarding the potential for the dual enrollment 

course(s) to articulate as an elective or a General Education course into a degree program. 

The statement may include additional information regarding dual enrollment options, 

guarantees, privileges, and responsibilities. 

In the case of minors, SBBC will obtain the written consent of parents via a new FIU consent 

form to ensure that parents approve students' enrollment in specific dual enrollment courses. 

SBBC will send the written consent to FIU. 

C. In a cooperative effort, admissions and registration personnel from FlU will be available 

to local area high schools and other schools, as requested by SBBC, to provide additional 

information and answer specific student questions about FIU and Fill's Admissions 

requirements and deadlines. 

D. Students of FlU's on- and off-campus dual enrollment must be informed of FlU's 

Academic Grievance process. Refer to Section 3.7, "Academic Grievance," for more 

infonnation. 

3.02 Pre-Re2istration Advisin2. 

A. Requirements. The guidance departments at appropriate SBBC schools have the 

responsibility of advising students as to Fill dual enrollment course offerings and for 

providing information on eligibility requirements. SBBC's guidance departments will provide 

students the recommendation fom1s for admissions, and wi11 indicate the specific courses in 

which eligible students can be enrolled. The dual enrollment staff at FlU will provide 

appropriate forms to participating schools and will work jointly with the designated schools' 

guidance staff to fulfill application and registration requirements. 

1. SBBC's pre-registration advising will focus on the curricular expectations of 

college-level, rigorous academic work, which typically exceeds the work required 

of high school courses. Pre-registration advising will include information on FlU's 

add/drop policies and deadlines. The advising will also focus on the impact of 

perfom1ance in dual enrollment courses, which becomes a part of a student's 
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pennanent college transcript and pennanent postsecondary Grade Point Average 
("GPA"). 

2. SBBC confinns and/or verifies student eligibility and provides approval for 
student participation in dual enrollment; SBBC also monitors student performance 

under this dual enrollment agreement. 

3.03 Registration Procedures. 

A. Required Documentation. Each student must submit the following documents to FIU, 

Modesto A. Maidique Campus, AP A, prior to registration and in accordance with registration 
deadlines and practices posted on the FlU website for dual enrollment students. 

1. The Proof of Immunization Fonn must be provided by the student if attending 

FIU classes for the first time on FIU campuses. As a prerequisite to registration, 

FIU requires all students to comply with the immunization policy regulations of 
the Florida Board of Governors regarding measles, mumps, rubella, 

meningococcal meningitis and hepatitis B immunity. 

2. The student must provide an official Dual Enrollment Authorization Request Fonn 

(FM 6477) signed by the school principal or designee to ensure that the dual 
enrollment course(s) will count as credit towards the high school diploma. It is the 
responsibility of the student and the school counseling staff to complete the 
required sections of the fonn and select the courses from the approved dual credit 

course list (Appendix B carries the link to the Dual Enrollment Course- High 
School Subject Area Equivalency List). 

3. The student must provide Scholastic Aptitude Test ("SAT") scores, American 

College Test ("ACT") scores or the Post-Secondary Readiness Test ("PERT") 

scores. Additionally, other discipline-specific placement for enrollment in 

Mathematics courses will be required (i.e., the ALEKS Math Skills Assessment). 

B. Application System. An online application system has been developed by FIU and 

made available to SBBC to support both the on-campus and high school dual enrollment. 
Deadlines are established, and communicated by APA's dual enrollment staff, to facilitate the 
application process. 

3.04 Withdrawal Procedures. 

A. Process. All dual enrollment students are responsible for officially withdrawing from 

classes that they are no longer attending in accordance with FIU requirements. Depending on 

FIU-SBBC Dual Enrollment Agreement 2018-2019 5 



the mode of delivery (i.e., whether FlU is offering the dual enrollment course[s] on campus 

[including online] or at local public schools), the withdrawal procedure will vary. Students 

who do not officially withdraw from a class may receive a failing grade. Such a failing grade 

becomes a part of their pennanent transcript records and could have a negative effect on future 
college admissions, scholarship opportunities, and/or financial aid. 

1. Onwcampus dual enrollment withdrawal is aligned to FIU's "Drop and Add" Period 
and is initiated by the dual enrollment student; the Registrar's Office must receive 
an official withdrawal from a dual enrollment course(s) within the stipulated 
timeframe. All onwcampus dual enrollment students are responsible for notifying 
the high school guidance counselor, in writing, prior to withdrawal from any dual 
enrollment course. (If online dual enrollment courses are held during summer 
terms, notification of counselors will not be possible if the public schools are not in 
academic session.) Thus, students will be responsible for maintaining abreast of 
applicable withdrawal procedures. 

2. Off-campus dual enrollment students must withdraw within the timeframe 

established and communicated to school administrators by the FIU dual enrollment 
staff. Students who do not officially withdraw from a class may receive a failing 
grade; high school teachers and the SBBC's cotmselors must monitor students vis­
fl.-vis request for withdrawal and implementation of withdrawal procedures. 
Withdrawals must have the approval, in writing, of the counselors. 

3.05 General Eligibility Criteria. 

A. Dual enrollment is an acceleration program that allows students in grades six (6) through 
12 to take post-secondary coursework and simultaneously earn credit toward high school 

completion and college coursework. 

B. FlU agrees to permit eligible students enrolled in Broward County District Public 
Schools, who have been certified by their principals as qualified, to dualiy enroll in regularly 

offered courses that will also meet the student's high school diploma requirements. Upon 
meeting eligibility requirements, students can participate in FlU dual enrollment opportunities. 
Students participating in dual enrollment options must meet the following entrance eligibility 
requirements: 

1. be enrolled in a course of study which will fulfill requirements for high school 
graduation; 

2. have a 3.0 unweighted high school GPA; 

3. standardized college placement tests indicating college readiness; 

4. satisfy any course prerequisites; and, 

5. meet any additional criteria set by Fill as the post-secondary institution, and as 

FlU-SBBC Dual Enrollment Agreement 2018-2019 6 



agreed upon in writing by both Parties. 

In order to continue in the program, students must maintain a 3.0 unweighted GPA in their 

high school academic work and earn a 3.0 or better in college-level work, as confirmed by 

their school guidance counselors. 

To ensure student readiness for post-secondary instruction, all students in grades six (6) 

through 12 must meet high school GPA and present standardized college placement tests 

indicating college readiness to be able to participate in dual enrollment at FlU. FlU may 

establish additional, initial student eligibility requirements to ensure student readiness; 

students, however, who have demonstrated the ability to master advanced courses can 

participate in dual enrollment courses. 

C. As approved in writing by parents, eligible sixth (6)-to-eighth (8) graders have the 

choice to come to FlU to take the dual enrollment class at FlU's Modesto A. Maidique 

Campus or the Biscayne Bay Campus. These students are responsible for their transportation. 

In providing written consent of eligible sixth-to-eighth graders to participate in dual 

enrollment courses at Fill, parents acknowledge that FIU is an open campus and that FIU 

cannot be responsible for the supervision of these sixth (6)-to-eighth (8) grade students 

beyond the delivery of instruction in the classroom setting. While appropriate for college­

level study, course materials and class discussions may reflect topics not typically included in 

sixth (6)-to-eighth (8) grade courses or high school courses, which some parent<; may consider 

advanced for minors. Courses will not be modified to accommodate variations in student age 

and/or maturity. 

1. Dual enrollment at middle schools can also be delivered via FlU adjuncts and on a case­

by-case through credentialed qualified school instructors. 

D. Dual enrollment courses become a part of a student's permanent college transcript; thus, 

grades will become part of pennanent high school and college transcripts. FlU and SBBC are 

committed to ensuring student success, while providing access to accelerated educational 

opportunities. As long as students achieve, and maintain a GPA of3.0 or better in FIU 

college-level coursework and a 3.0 unweighted GPA in their high school academic work (as 

confinned by school guidance counselors), students will be allowed to continue in the FlU 

dual enrollment program. This GPA requirement extends alike to on-campus (including 

online) and off-campus FlU dual enrollment. Any student who earns a grade lower than a 'C' 

in any one (1) dual enrollment course will not, however, be allowed to continue participating 

in the dual enrollment program. While 'Cs' are allowed as long as a GPA of3.0 or better is 

maintained, the District will communicate to the parents the potential repercussions of having 

a 'C' in a pennanent transcript vis-8.-vis scholarship opportunities and future 

university/college selectivity/acceptance. A cautionary statement will be included in the 
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SBBC and FlU parent consent form to bring attention to the potential risk. 

1. For Students Taking Dual Enrollment Courses for the First Time in Their 

Studies: In the case of a student's initial dual enrollment course, if he/she obtains 
a 'C' in his/her first dual enrollment course, the student will be allowed to 

continue in the dual enrollment program contingent on a request from the 

counselor to continue eligibility based on: a) the offering of additional academic 
support from the school involved and b) the close monitoring of the student's 
progress in the second dual enrollment course. If, however, a student earns a 'C' 

in another course taken during his/her semester as a first-time dual enrollment 
student (Special Note: consider that a college GPA of3.0 has not been 
established), the student's eligibility will be discontinued. 

FlU will monitor the status of the student's eligibility closely and communicate 

directly with the District findings related to the academic perfonnance of the 

student. 

E. Special dual enrollment credit programs, as applicable, may have admissions 
requirements that differ from those stated above. Additional eligibility criteria may apply to 

special programs. Students can take courses indicated in the Dual Enrollment Course- High 
School Subject Area Equivalency List accessed via 
http://www. tldoe.org/core/fileparse.php/5421/urlt/0078394-delist.pdf with approval by the 
District and included in the District's Curriculum Bulletin. (Special Note: This list can be 
revised from time to time by the Florida Department of Education.) 

Dual enrollment courses not referenced in the equivalency list maintained by the Florida 
Department of Education may be taken by those students enrolled in special programs, as 

applicable, described within thjs Agreement with approval of SBBC. 

3.06 Code of Conduct. Dual enrollment students are responsible for following Fill's student 
code of conduct, which outlines acceptable and unacceptable academic or behavioral misconduct 

applicable to FIU students. Unacceptable behavior includes cheating and plagiarism. The student 

code of conduct delineates appropriate disciplinary procedures and sanctions in the case of 
unacceptable behavior. FlU's Student Code of Conduct can be accessed via 
http:/ fstuden ta ffuirs. fi u .ed u/a bout/student-handbook/ 

3.07 Academic Grieyance(s). FlU's policy on Academic Grievances, accessible at 
https://policies.tiu.cdulfilesl737.pdf, will be applicable to dual enrollment students enrolled in 
FlU's dual enrollment courses at FlU's Modesto A. Maidique and Biscayne Bay Campuses, 

online courses, as applicable, and at local high schools. Collaborating with SBBC, FIU Dual 

Enrollment Staff will communicate the policy and procedure(s) to dual enrollment students upon 

their enrollment in FIU courses. Appendix C contains the Dual Enrollment Formal Grievance 
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Form that will need to be completed by students in case of a grievance. In addition, the following 

link describes the flow process regarding filing an academic grievance: interg-tityJJu.edu 

Students will be also be given this link upon enrollment. Students have the option to contact for 

more infonnation the Office of Academic Integrity at 305~348-2943. 

3.08 Dual Enrollment Costs. 

A. Delivery Modalities. 

1. For On-Campus Dual Enrollment, including Online Dual Enrollment: For dual 

enrollment offered at FlU campus(es) and online dual enrollment courses, offered 

in the fall and spring tenns, each participating SBBC District high school will pay 

the standard tuition rate per credit hour. Additionally, registration and laboratory 

fees are not included in the participating SBBC District high school payments; 

students are exempt from paying any registration, tuition, or laboratory fees. The 

school district will not receive funds under FEFP for summers; therefore, summer 

enrollment is exempt from payment from the school district. Subject to annual 

appropriation in the General Appropriations Act, FIU shall receive an amount of 

funding equivalent to the standard tuition rate per credit hour for each dual 

enrollment course taken by a student during the summer term. 

2. For Dual Enrollment Offered Directly at Schools (including High Schools and, 

as Applicable, Middle Schools}: Each participating SBBC District High School 

shall directly pay FlU a $1,500 academic monitoring and oversight fee per unique 

dual enrollment course by SBBC instructional staff who serve as courtesy 

appointment lecturer for FlU. Additionally, if an FlU faculty or adjunct instmctor 

is hired to teach a class on a participating SBBC District High School campus, a fee 

of$5,000 will be charged to the school for the provision of educational services. 

The Sl,500 fee is waived for academic monitoring and oversight when a FlU 

faculty or adjunct instructor teaches the course. 

Special Notes: 

a.As part of the annual re~negotiation of the SBBC-FIU dual enrollment 

agreement, fees will be re~evaluated. 

b. Failure to pay may be considered a breach of contract for which 

FlU may terminate the Agreement based on the provisions of Section 4.04 

("T ennination"). 
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B. Other Costs: 

1. Instructional Material and Equipment: 

a. Instructional Materials and Tecbnoloa. Each participating SBBC 

District High School shall provide dual enrollment students, free of 

charge, required college textbooks and other instructional materials in 

accordance with s. 1007.271(17), F.S. (For specificity, refer below for 

more information.) 

i.Instrnctional Materials. Each participating SBBC District High 

School will procure and pay for the instructional materials for the 

instruction of district students enrolled in dual enrollment courses taken 

on their high school campus, per Section 1011.62, Florida Statutes from a 

third-party vendor for the fall and spring terms. Each participating SBBC 

District high school will procure and pay for the instructional materials 

for the instruction of district students enrolled in dual enrollment courses 

taken at FIU, or FlU online per Section 1011.62, Florida Statutes from a 

third-party vendor for the fall and spring terms. FlU textbook selections 

for each course is overseen by a discipline-specific chairperson who 

provides these course selections to FlU's designated textbook agent 

SBBC will advise students how they can detennine these textbooks are 

required according to their course selections, the length of time students 

can use the textbooks, and how students will obtain and return the books. 

SBBC will communicate this process to dual enrollment students and high 

school staff. SBBC and each participating SBBC District high school will 

not pay for textbooks during the summer tenn for any dual enrollment 

course taken at an SBBC high school, Fill, or FlU online. 

ii.Purchase of Instructional Materials. Each participating SBBC District 

high school will purchase instructional materials, to be used in connection 

with this Agreement, pursuant to a separate agreement, to be entered into 

between SBBC and Barnes and Noble College Bookseller, LLC ("B&N") 

that will "piggyback" off of an existing agreement between FTU and B&N, 

dated as of December 1, 1999. 

iii.Technologv. SBBC will provide computers and web access as necessary 

to FlU dual enrollment students taking dual enrollment courses directly 

at local Broward schools. Access will be provided (for the purpose of 

assistance) via SBBC's Office ofJnfonnation Technology. 
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2. Transportation: Each participating SBBC District high school will pay for dual 

enrollment students who will need to park on FlU's campus(es), collaborating 

directly with FlU's Parking and Transportation, to take dual enrollment courses. 

C. Bi!Jing Modalities. 

1. For Dyal Enrollment Offered at FJU Campus(es) and Online Dual 

Rnrollmenti 

a. Process. FIU and SBBC have agreed upon, and established, a Centralized Billing 

Process for invoicing the standard tuition rate per credit hour of the dual 

enrollment courses offered on Fill's campuses, including the Full-time/Early 

Admission program and online courses offered in the fall and spring terms. 

Within a month of the official FIU Drop/Add date for the fall and spring terms, 

Fill's Student Financial Services of the Office of the Controllers will invoice each 

participating SBBC District high school for student tuition in all dual enrollment 

courses offered on the Modesto A Maidique or Biscayne Bay Campuses. 

In order to facilitate the reconciliation process, the FlU dual enrollment invoice 

will include the following information, as generated by Fill's Student Financials' 

database: 

• Term and Year 

• School Name 

• Student Name and Date of Birth ("DOE") 

• Course Prefix # 

• Course Title 

• Credit Hours Earned 

b. Deadline(s). Each participating SBBC District high school will reconcile the 

records provided on the FIU invoice and will issue payment within 60 days 

maximum to Florida International University. The payment modality is via a 

check payment. The check would need to be sent to the following office and 
address: 

Student Financial Services 

Florida International University 

ATTN: Student Account Generalist Third Party Billing 

Modesto A. Maidique Campus 
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11200 S.W. 8th Street, SASC 101 

Miami, FL 33199 

The check must note the following: 11 Student FinancialsNThird Party Billing.11 

In case of questions regarding the invoice, please contact the following FIU 

Student Account staff member: 

Shina Pierre Louis 

Student Account Generalist II 

Third Party/FP Department 

Student Financial Services 

Florida International University 

Modesto A. Maidique Campus 

11200 S.W. 8th Street,- SASC 101 

Miami, FL 33199 

Phone: 305-348-1527 

Fax: 305-348-2981 

2. For Dual Enrollment Offered Directly at Schools; FlUs APA will be responsible for 
the invoicing of academic monitoring and oversight fees tied to the dual enrollment offered 
via the FlU credentialed courtesy instructors. In addition, FlU's APA will invoice cost per 
tenn for the dual enrollment offered via FlU's university faculty/adjuncts directly on the 

school campus. The invoicing and payment procedures currently in place will govern the 
payment processes. Payment must be received from each participating SBBC District high 

school in a timely manner (i.e., within 60 days of the receipt of the invoice by each 
participating SBBC District high school). 

Special Note: Failure to pay may be considered a breach of contract for which FlU may 

terminate the Agreement based on the provisions of Section 4.04 ("Termination"). 

3.09 Program Quality. 

A. Credits. All students enrolled in dual enrollment classes will be graded on the 

same basis as other college students enrolled in the same courses. Students participating 

in dual enrollment at Fill will receive grades and credit for their college work. These 

grades and credits are posted on the college transcript. Dual enrollment course grades 

become part of a student's permanent college and high school transcript and are calculated 

into the student's permanent postsecondary GPA maintained by FIU. Grades issued by 

Fill professors teaching dual enrollment courses at Fill are transmitted electrOnically to 

SBBC. At the end of each semester, the SBBC will send dual enrollment final grades to 

school site principals and registrars for inclusion in students' high school course records 

and transcripts. 
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B. Adequate Academic Support Services and Technology. In order to be in 

compliance with the Southern Association of College and Schools Commission on 

College ("SACSCOC") principle related to Academic Support Services, schools must 

provide adequate technology in the classrooms to support college-level instruction. FlU's 

AP A will collaborate closely with the schools to verifY that the technology available is 

adequate. In addition, FlUs APA will conduct visits to further verify a) the adequacy and 

b) the maintenance of such adequacy. FIU will have the right to cancel any course offering 

that does not meet requirements regarding the adequacy of technology. Students must 

have access to computers and/or computer labs to complete assignments outside of class 

periods. 

C. SBBC Disclosure of Education Records. 

1. SBBC will provide FlU with the records listed in 3.09 (C) (2) for the 
purpose ofSBBC District School students to meet qualifications for enrollment 

and to provide ongoing academic advisement in dual enrollment course options 
and progression in dual enrollment courses at FIU. 

2. SBBC will provide FlU with the following education records: High School 
Transcript, Unweighted High School GPA, and either SAT, ACT, or PERT test 
scores. 

3. SBBC shall obtain written consent from each student's parent/guardian or 

student age 18 or older prior to disclosing education records to FlU pursuant to this 

Agreement. 

D. FlU Confidentialitv of Education Records. 

1. Notwithstanding any provision to the contrary within this Agreement, FlU 

and SBBC shall: 

a. fully comply with the requirements of Sections 1002.22, 1002.221, 
and 1002.222, Florida Statutes; the Family Educational Rights and Privacy 

Act, 20 U.S.C § 1232g (FERP A) and its implementing regulations (34 

C.P.R. Part 99), and any other state or federal law or regulation regarding 
the confidentiality of student information and records; 

b. hold any education records in strict confidence and not use or 
redisclose same except as required by this Agreement or as required or 

pennitted by law unless the parent of each student or a student age 18 or 
older whose education records are to be shared provides prior written 

consent for their release; 

c. ensure that, at all times, all of its employees who have access to 
any education records during the term of their employment shall abide 
strictly be its obligations under this Agreement, and that access to 
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education records is limited only to its employees that require the 
information to carry out the responsibilities under this Agreement and shall 
provide said list of employees to SBBC upon request; 

d. safeguard each education record through administrative, physical 
and technological standards to ensure that adequate controls are in place to 
protect the education records and information in accordance with Family 
Educational Rights and Privacy Act's ("FERPA") privacy requirements; 

e. utilize the education records solely for the purposes of providing 
products and services as contemplated under this Agreement; and shall not 
share, publish, sell, distribute, target advertise, or display education records 
to any third party; 

f. upon each party's discovery of a breach of confidentiality of education 
records, notify the other party and take all necessary notification steps as 
may be required by federal and Florida law, including, but not limited to, 

those required by Section 501.171, Florida Statutes. For SBBC: by 
telephone at 754-321-0300 (Manager, Information Security), and 754-321-
1900 (Privacy Officer), and email at privacy@browardschools.com; 

g. fully cooperate with appropriate SBBC and FIU staff, including a 
Privacy Officer and/or Information Technology staff to resolve any privacy 
investigations and concerns in a timely manner; 

h. prepare and distribute, at its own cost, any and all required breach 
notifications, under federal and Florida Law, or reimburse SBBC/FIU any 
direct costs incurred by SBBC/FIU for doing so, including, but not limited 
to, those required by Section 501.171, Florida Statutes; 

i. be responsible for any fines or penalties for failure to meet breach notice 
requirements pursuant to federal and/or Florida law; 

J. provide each other with the name and contact information of its 
employee who shall serve as SBBC's primary security contact and shall be 
available to assist SBBC in resolving obligations associated with a security 
breach of confidentiality of education records; and 

k. securely erase education records from any media once that media 

equipment is no longer in use or is to be disposed; secure erasure will be 

deemed the deletion of the education records using a single pass overwrite 
Secure Erase (Windows) or Wipe (Unix). 

2. All education records from each party shall remain the property of that respective 

party, and the other party serves solely as custodian of such infonnation pursuant to 

FIU-SBBC Dual Enrollment Agreement 2018-2019 14 



this Agreement and claims no ownership or property rights thereto and, upon 

termination of this Agreement shall, at that respective party's request, return to that 
respective party or dispose of the education records in compliance with the 

applicable Florida Retention Schedules and provide that respective party with a 
written acknowledgment of said disposition. 

E. Course Offerinfl:s.1 Dual enrollment courses for SBBC students are limited to those 
indicated in http://www.fldoe.om/core/fileparse.php/5421/urlt/0078394-delist.pdf 

and SBBC Curriculum Bulletins. With the exception of Full-time Dual Enrollment/Early 

Admission, in order to ensure academic success, it is recommended that a student enroll in a 
maximum of two (2) courses (irrespective of DE delivery modality) each semester (excluding 

labs). Additional coursework, however, can be approved by the School District Office and 

FIU on an individual basis. (Please refer to the information on Full-time Dual Enrollment 
[below].) 

Special Note: Courses offered through Fill's on campus program, can incl~de some web­
assisted components involving access to course materials and submission of assignments. 

3.10 Full-time Dual Enrollment/Early Admission at a FlU campus. 

A. Early Admission. Early admission is a form of dual enrollment on the FIU campus(es). 

This type of dual enrollment allows eligible high school ascending Seniors to enroll at FlU on 
a full-time basis in courses that are creditable toward high school diplomas and college 
coursework. The two (2) semesters of college coursework are substituted for the Senior year 

of high school. A student must enroll in a minimum of l2 college credit hours per semester to 

participate in the early admission program; however, a student may not be required to enroll in 

more than 15 college credit hours per semester. Students enrolled pursuant to this subsection 
are exempt from the payment of registration, tuition, and laboratory fees. Eligibility criteria 
will be communicated by SBBC to prospective full-time dual enrollment students, including 

unweighted high school GPA of3.5 and college readiness test score requirements; school 
principals, counselors, parent/guardians will need to authorize enrollment in FlU's full-time, 
early admission dual enrollment program. 

3.11 Home Education Students. 

A. Eli:;ibility and Reguirements. An eligible home education student must provide proof 
of enrollment in a home education program. The student must be registered with the SBBC's 

Home School Office. For home education students born between January 1 and August 31, 

this Agreement will automatically terminate on the last day of Session Two (2) in the year of 

1 The scope of this Agreement does not include non-degree seeking students who might be interested in taking 
courses at Fill as regular paying students. 
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said student's 18th birthday or on the last day of the student's participation in the home 

education program, whichever comes first If the home education student was born between 

September 1 and December 31, enrollment under this Agreement will automatically terminate 

on the last day of Session Two (2) in the year immediately following said student's 18 birthday 

or on the last day of the student's participation in the home education program, whichever 

comes first. If a home education student will be dually enrolled in courses at Fill prior to 

his/her 16th birthday, enrollment under this Agreement shall automatically terminate two (2) 

years after its date of origination or, on the last day of the current session not to exceed two (2) 

consecutive years of academic instruction. 

1. According to the Florida Department of Education's interpretation of the Florida Statute as 

articulated in its Frequently Asked Questions (source: 

http://www. fldoe.org/ core/ fi I eparse. php/%2054 23/urlt/DualEnro llmentF A 0. pdf ) , a 

minimum GPA is not required for Home Educated Students. Students must earn, however, 

a 3.0 GPA or better in college-level work to maintain continued eligibility. 

B. Resoonsibjlity and Consent. SBBC does not cover standard tuition or instructional 

materials for home education students enrolled in dual enrollment courses at a Fill campus 

or via online. Per S. 1007.271, F.S., home education students are no longer required to 

purchase their own instructional materials. FlU will fund and communicate the procedure to 

students. Home education students must be responsible for their own transportation to Fill. 

Home education students, and in the case of minors, their parents, must sign a home 

education articulation agreement with FIU. 

C. Dual Enrollment Transfer Guarantees. Per S. 1007.271, F.S., Dual Enrollment 

Transfer Guarantees will be provided to home education students. 

3.12 Online Dual Enrollment. 

A. Per the Florida Department of Education's guidelines, there does not exist a distinction 

in the law between dual enrollment courses taught in a face-to~ face fonnat versus those offered 

online (see source: 

http://www. fldoe.org/ core/ fi tepa rse.php/54 23/ urlt!DualEnrollment FA 0. pd 0. 

1. Courses. As part of FlU's dual enrollment program, eligible students would be able 

to enroll in FlU's online courses. The list of courses will be disseminated 

separately to SBBC per a written established deadline for fall, spring and summer 

tenus. SBBC will confirm that the online courses satisfy credits for high school 

graduation as dual enrollment courses. 

Special Note: In order to ensure academic success, it is recommended that 

students take a maximum of two (2) dual enrollment courses per semester (i.e., 
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irrespective of mode of delivery [i.e., face~ to~ face at FlU campus(es) or online]). 

Additional coursework, however, can be approved by the School District Office 

and FlU on an individual basis. 

2. Eligibility. The requirements for students to participate in an online dual 

enrol1ment courses follow the same FIU on~campus eligibility criteria, as 

articulated in Sections 3.03, A, 3 ("Required Documentation") and 3.05 ("General 

Eligibility Criteria") of the Agreement. GPA waivers, extended to the off-campus 

dual enrollment program, will not be accepted for online courses. (For more 

infonnation, refer to Number 5 below.) 

3. Deliverv Modalitv. Support. and Reguirements. Eligible students who enroll in 

the FlU online dual enrollment courses will conduct independently, on their own 

time, class and credit requirements. Thus, students would need to have available 

laptops, computers and/or other electronic device to be able to carry out the 

coursework. Hardware and operating systems' compatibility will be defined prior 

to enrollment to ensure the students' ability to participate in the online learning 

expenence. On a case-by-case basis, FlU would consider offering online courses 

within the day-to~day school schedule, as requested by particular schools and/or 

the District, and as the deployment of such courses would be supported via 

technology and other resources. Refer to 3.12, B, below for more infonnation. 

A description of the services to support the online courses will be made available 

to students, including information on holding virtual office hours, posting course 

materials on the class website, etc. Electronic and/or telephone advising will be 

available per a contact information that will be provided to students by FlU Online. 

FIU Online will implement security measures to ensure the integrity of the online 

deployment of the dual emollment courses and the authenticity of the identity of 

the emolled student. 

4. Online Dual Enrollment Course Announcement. SBBC's Secondary Learning 

will disseminate, as provided by FIU, online course announcements through its 

various communication channels. 

5. Registration and Enrollment Procedures. The online dual enrollment program 

will not allow the academic GPA waivers for participation in the program. In 

accordance with the Agreement, SBBC is responsible for student recruitment and 

for verifying eligibility of students to participate in online dual enrollment courses. 
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Students must register and submit documents requested by FIU prior to registration 

and in accordance with registration deadlines and practices communicated by FlU. 

6. Class-size Enrollment. In order to deploy quality online education, Fill will 

communicate to SBBC any online class-size applicable restriction. As such, it is 

important that students and schools submit all required documents within set 

deadlines to ensure access to registration. 

7. Withdrawal Procedures. Withdrawal procedures are aligned with the on-campus 

dual enrollment procedure, as provided in Section 3.04 A, 1, of the Agreement. 

Online dual enrollment students will need to initiate the withdrawal process 

observing FIU's "Drop and Add" Period dates. The Registrar's Office must 

receive an official withdrawal from a dual enrollment courses(s) within the 

stipulated timeframe. Students who do not officially withdraw from a class may 

receive a failing grade. Such a failing grade does become a part of a student's 

pennanent transcript records and could have a negative effect on future college 

admissions, scholarship opportunities, and/or financial aid. All withdrawal 

deadlines will be communicated to students by the dual enrollment staff. 

Special Note: While observing the "Drop and "Add period, it is recommendable 

that upon dropping an online course during short summer Fill terms, online dual 

enrollment students do not add a new online course(s) in view that online courses 

would have already been in progression. 

8. Learning Outcomes. Online courses will be governed by the same student 

learning outcomes as established for the face-to-face on-campus courses held at 

FIU. 

9. Course Books and Materials. SBBC will provide, free of charge, college books 

and instructional materials for online credit courses during the fall and spring 

terms only, on the same basis as books and instructional materials are provided to 

regular classes within SBBC. SBBC shall also provide the FlU student 

identification card free of charge to all students. 

10. Student Discipline. While students are enrolled in FlU courses, including online 

courses, the FIU Student Conduct Code and other policies and regulations 

regarding academic and behavioral discipline, as contained in the FIU Student 

Handbook, shall apply. 

11. Online Policies. Reculations and Procedures. The deployment of online courses 

will be governed by all FlU policies, regulations and procedures. 
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B. Facilitated Dual Enrollment Online. FlU has the capability to offer online courses that 

follow SBBC's academic calendar. These courses would be a collaborative effort with an 

FlU instructor and a school facilitator. IfSBBC wishes to further pursue this model, this 

clause allows FlU and SBBC to use the facilitated dual enrollment online modality to 

support future specialized academies. The cost will be agreed upon, in writing, between 
FlU and SBBC prior to implementation. 

3.13 Dual Enrollment Courses Offered at a Middle or Hieh School Campus.2 

A. Elieibility Requirements. SBBC must ensure that students meet FIU eligibility 
requirements. FIU agrees to pennit high school students enrolled in SBBC who have met the 
university's eligibility requirements, to dually enroll in regularly offered FID courses at high 
schools. These courses will also meet the student's high school diploma requirements. Students' 
eligibility to participate in dual enrollment will be governed by Appendix D, which stipulates 
the courses that are available. (This list is subject to change upon mutual consent of the FlU 
President or SBBC Superintendent or their designees) Students participating in dual enrollment 
options must meet the following entrance eligibility requirements: (1) enrolled in a course of 
study which will fulfill requirements for high school graduation; (2) 3.0 unweighted high school 
GPA; (3) standardized college placement score indicating college· readiness, such as the PERT 
and discipline-specific exams such as ALEKS for Mathematics; (4) satisfy any course 
prerequisites; and (5) meet any additional criteria set by FlU and as agreed upon in writing by 
both Parties. 

1. FIU and SBBC are committed to ensuring student success, while providing access 
to accelerated educational opportunities. As long as students achieve, and maintain, 
a GPA of3.0 or better in FlU college-level coursework and a 3.0 unweighted GPA 
in their high school academic work, students will be allowed to continue in the dual 
enrollment program. This GPA requirement extends alike to on- and off.campus 
FlU dual enrollment. Any student who earns a grade lower than a 'C' in any one (1) 
dual enrollment course will, however, not be allowed to continue participating in the 
dual enrollment program. 

2. Special dual enrollment credit courses, as applicable, may have admission and 
eligibility requirements that differ from those stated above. 

B. Enrollment Procedures. The SBBC is responsible for student recruitment and for 

allowing qualifying students to participate in FIU's dual enrollment courses offered directly at 
high schools. Students and their parents will meet with school personnel to complete a dual 
enrollment form as a way to agree to participate in the dual enrollment program. School 

persom1el will provide the appropriate application fonns and eligibility information to students 

2 While section 3.13 mainly focuses on Dual Enrollment offered at high schools, on a case-by-case basis, FlU 
could credential middle school instructions to teach FlU college-level courses if they meet all requirements. If 
such is the case, then clauses under this section would also be applicable. 
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and parents. Students may enter or leave the program only at the start of a term in August or 
Janumy. Students are limited to the courses listed in Appendix D. 

In terms of eligibility, exceptions may be made pursuant to s. 1007.271(3), F.S., by means of an 
SBBC Waiver Form. Academic waivers can be extended to students with unweighted GPA 

between 2.7 and 2.99 for the FlU high school campus enrollment program, contingent on 
additional educational support provided to students by SBBC who receive such waiver (refer to 

infonnation below). High schools must report waivers to FlU at the beginning of each term by 
submitting student rosters reflecting the students' unweighted GP As. Schools will be informed 

by FlU and the SBBC's Secondary Learning of the process for submitting these rosters to FlU 
at the beginning of each semester. As requested, this infonnation will be shared with SBBC, as 
well as, any study or data generated that focuses on student achievement by those receiving 
waivers. 

1. Assessment of Impact of Waiyers. In order to ensure student success and 
achievement, the extension of waivers will be assessed on a regular basis by FlU. 
Thus, the submission of data by high schools on a timely manner is imperative and 

required. The waivers will only be allowed in the case that SBBC provides 

additional support to students to ensure their success. This support can take the 
form, for example, of tutorials or the implementation by SBBC of a mentorship 
program. 

FlU has the prerogative to cancel either temporarily or modifY the extension of waivers if the 
SBBC data collected and submitted to FlU indicate that the waivers do not support student 
achievement and success. 

C. Marketing and Other Operational Matters. FlU and the SBBC will work 
collaboratively to market the programs, provide staff development, transition students, evaluate 
courses and assess overall results. 

D. Guidance. FlU and the SBBC will work collaboratively to provide guidance and monitor 
dually enrolled students. 

E. Teacher Credentialing. In accordance with FlU faculty credentialing requirements, a 
college-level instructor must have at least a master degree in the teaching discipline or a master 

degree with a concentration in the teaching discipline (a minimum of 18 graduate semester hours 
in the teaching discipline). (Refer to Appendix E.) High schools requesting to teach a dual 
emollment course should send the name of the course requested, proposed instructors' cunicula 
vitae, and official transcripts to Fill's APA dual enrollment staff. The credentialing and course 

approval process for dual enrollment courtesy appointment lecturers occurs in the academic unit 
SBBC must follow FlU's APA's dual enrollment guidelines and meet deadlines for course 
requests and student registration period. Qualified teachers will receive courtesy appointments 
to teach college-level·courses at the high schools under the supervision of the pertinent Fill 
academic unit. Courtesy appointments do not receive financial compensation from FIU. 
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1. Per s. 1007.271, F.S., each courtesy lecturer credentialed by FlU must provide a 
copy of the current syllabus for each course taught to the FIU department chair, 
before the start of each term. The content of each syllabus must meet the same 
standards required for all college-level courses offered by FIU. 

2. In the case that a credentialed instructdr is expected to go on leave for whatever 
reason, SBBC will notify FIU with ample time, ideally, a semester prior to the leave, 
to allow other resources to be identified to replace the courtesy lecturers. 

F. Evaluation. Dual enrollment courses taught directly at high schools will need to abide 
by the following terms: 1) the evaluation of the courtesy appointment instructor by FlU, and 2) 
the submission of artifacts of student work for FIU evaluation purposes (as part of the University 
Core Curriculum course assessment required by SACSCOC). FlU mentors shall collect from 
the courtesy appointment lecturer at the high school a sample of the completed artifacts per the 
FIU college and/or school requirements of all course enrollment across all sessions (periods) 
taught, including random sample(s) from each session. In addition, Florida Statute, as modified 
by Chancellor's Memorandum, CM-95-06, requires that every course taught by FlU must be 
evaluated by its students. The results of eight (8) of the questions in the Student Assessment of 
Instruction must be made public and may be accessed through FlU's website. The results of the 
remaining 11 questions and the student comments are not made public and are available only to 
the instructor, the FIU department chair, and any others from FIU involved in the Professional 
Development, Mentoring, and Oversight Program. 

G. Professional Development. Mentoring. and Oversivht. FlU has instituted a 
Professional Development, Mentoring, and Oversight Dual Enrollment Program to ensure the 
courtesy lecturers are prepared to teach an FIU course. FIU will use some, or all, of the oversight 
activities listed below to determine any additional needed professional development and/or 
mentoring: a) announced classroom visitation (observation of teaching and structured feedback 
using rubrics), b) review of syllabi (examining syllabi for all FlU specified components to ensure 
that syllabi provide sufficient details to students including plagiarism and academic misconduct 
policy), c) review of other teaching materials (PowerPoints, handouts, lesson plans or lecture 
notes, use of primary and secondary sources, etc.), d) assessment of student learning {rubrics 
used for each type of student assignment and feedback provided to students for improvement­
graded and ungraded student work), and, e) review of exams/quizzes, and other types of student 
assessment (student artifacts like homework, electronic or paper portfolios, essays, reports, term 
papers, oral and/or video recordings of student performance). For purposes of assessment 
processes, the courtesy lecturer will need to save two (2) years' worth of student papers and 
exams as these may need to be collected for an on-campus review. 

1. Dual Enrollment Facultv Mentor Handbook. FIU has developed a guide to 
support the oversight activities of FlU-assigned faculty mentors. These mentors 
provide academic oversight and coaching feedback to credentialed courtesy 
lecturers delivering FlU courses at high schools. 
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. 2. FlU Professional Development Training. Courtesy appointment lecturers teaching 
FlU dual enrollment courses at high schools are required to participate in two (2) 
annual professional development training programs, as these training opportunities 
become available on FlU's campus or FlU-designated venue. 

a, Training, on an optional basis, will be provided to SBBC's counselors and 
Dual Enrollment coordinators within the annual training forums held for 
courtesy appointment lecturers. 

H. Student Safetv and Securitv. High schools are responsible for developing policies and 
procedures to ensure the safety and security of students. Students must be made aware of all 
procedures and contingency plans in case of emergency situation(s). 

I. Physical Facilities: In order to effectively deploy the dual enrollment program at high 

schools, SBBC must operate and maintain physical facilities that appropriately serve the needs 
of the dual enrollment program, support services, and other program-related activities. SBBC 
will be responsible for all expenses related to the infrastructure, equipment, information 

technology systems, hardware and software, and corresponding repair, maintenance and 
upgrades thereof As necessary, FlU will recommend improvement strategies in writing to 
SBBC. FlU and SBBC will work together to set a timeline for the successful implementation 
of improvement strategies. 

J. TAbrary Resources: To support the learning experience, FIU will extend library 

resources to its off-campus dual enrollment students via FIU online library resources and 
databases. 

K. Advising Services. Depending on availability of resources, FIU will offer academic 
advising to dual enrollment students, collaborating closely with guidance counselors of 
schools. 

L. Academic Grievance. Refer to 3.07 for more infonnation. 

M. Course Svllahus. All duaJ enrollment courses taught at high schools will follow FIU's 
course outline(s) and the same procedures for courses taught on the FIU campus(es). 

1. All dual enrollment courtesy lecturers are required to provide students with course 
syllabi. Syllabi must contain (at minimum) the following infonnation: 

• the course name, course and section numbers, course description, course 
objectives and teaming outcomes, prerequisites and co-requisites (if any), and 

semester and year offered; 

• the instructor's name, telephone number, e-mail address, department or school, 
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office location and office hours; 

• required purchases, as applicable, including texts (including ISBN), lab supplies, 
artistic supplies, professional and ancillary items; 

• a tentative outline including major topics, anticipated dates of assignments, 
performances, artistic submissions, &/or exams; 

• performance measures that will be considered for evaluation in awarding final 
grades; 

• any policies of the instructor and/or department that may impact a student's 
enrollment or final grade; 

• how the final grade is to be calculated (please review information below on Fill's 
revised grading scale); and, 

• attendance standards, if required. 

2. FJU Revised Grading Scale as ofFall2016: 

Grade Points Per Credit Hour: 

A 4.00 

A- 3.67 

B+ 3.33 

B 3.00 

B- 2.67 

C+ 2.33 

c 2.00 

D 1.00 

F 0.00 

Special Note: While appropriate for college-level study, course materials and class 
discussions may reflect topics not typically included in high school secondary courses, 
which some parents may consider advanced for minors. Courses will not be modified to 
accommodate variations in student age and/or maturity. 

N. Dual Enrollment Off-site Schools Course l.imitation. In keeping with the 
notification requirements of SACSCOC's Substantive Change Policy, FlU can offer less than 
49 percent (57 credits) of degree programs through its SBBC partner schools. No more than 19 
different course titles may be offered on a high school campus over a three- (3) year period. 
Several sections of the same SBBC course are only counted as one (1) offering. Adherence to 
the course limitation policy would be strictly monitored by FIU's AP A's Dual Enrollment staff. 
Any breach of this policy could signal the tetmination of the Agreement. 
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0. Restriction. In order to comply with Section 1007.271, Florida Statutes, dual enrollment 
courses taught on a school campus may not be combined with any non-college credit high 

school course. Through the SBBC's communication system, SBBC's Office of Academics will 

annually notify schools, in writing, that dual enrollment courses cannot be combined with any 

non-college credit high school course. The written communication will be sent to APA once it 

has been disseminated for APA's records. On a semester's basis, high school principals must 
attest in writing that dual enrollment courses are not being combined with any non-college, 

credit high school course. The attestation must be sent to FlU's APA's Dual Enrollment staff 
within the timetable and procedure established and communicated to the principals. Refer to 
Compliance Attestation Form in Appendix F. 

P. Credits. Credits and grade points will be assigned according to policies established by 
FlU and SBBC based on State statutes. 

1. Transmission of Student Grades in Dual Enrollment Courses. All students 
enrolled in dual enrollment classes will be graded on the same basis as other college 
students in the same courses. Students participating in FlU dual enrollment courses 
at high schools will receive grades and credit for their college work. These grades 
and credits are posted on the college transcript. Dual enrollment course grades 
become part of a student's pe1manent college and high school transcript and are 
calculated into the student's permanent postsecondary GPA maintained by FIU. 
Entering students' grades is the responsibility of the FIU courtesy lecturers or FIU 
adjunct instructorsffaculty. 

Q. Class Size. FlU has set maximum number of students allowed in Dual Enrollment 
courses. Maximum class size is found on the current listing of approved course offerings for 
SBBC high schools. (Refer to Appendix D.) The requirement must be met. High schools must 
provide, in writing, on a semester's basis to APA the number of sections offered based on class 
rolls. This information must be provided prior to the implementation of sections. FlU has the 
prerogative to cancel any course(s) that breach the class size requirements. 

3.14 .Joint Responsihilities Accelerated Mechanisms. 

A. FIU and SBBC warrant and agree that all dual enrollment courses shall meet the 

provisions of the current State ofFlorida laws and regulations. Fill and SBBC shall establish 

budgetary procedures to supp011 specialized dual enrollment programs that will include the 
following provisions: 

1. Students enrolled in dual enrollment may be included in the calculation of full-time 

student membership of the basic program of grades six (6) -12 by SBBC. 

2. Students enrolled in dual enrollment instruction may be counted as full-time 

equivalent by FlU. 
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3. Dual enrollment college credit will transfer to any Florida public college or 
university offering a course with the same prefix and number and must be treated 
as though taken at the receiving institution. If students do not, upon high school 
graduation, attend the same Florida college or university where they earned the 
dual enrolhnent credit, the application of transfer credit to general education, 
prerequisite, and degree programs may vary at the receiving institution. Students 
and parents need to be informed of this caveat. 

B. When a student with special needs has been accepted into the dual enrollment program at 
FlU and attends dual enrollment courses on a SBBC site, SBBC will cover the cost of the 
provision of the accommodations determined necessary per the Exceptional Student 
Education/Americans with Disabilities Act ("ESE/ADA") (according to the student's 
Individual Education Plan or 504 Plan). 

When a student with special needs has been accepted into the dual enrollment program at FlU 
and attends dual enrollment courses on the FlU campus, the student must register with FIU's 
Disability Resource Center (DRC) to coordinate academic accommodations. 
Accommodations are determined on a case~bywcase basis and vary based on the faculty course 
design. Each and every semester, students with special needs are provided the opportunity to 
request or decline the provision of academic accommodations. Students must complete and 
submit the Notification of Academic Accommodations form to the DRC. This form and 
additional information about DRC services are available at: http://studentnffairs.fiu.edu/get­
supportldisabilitv-resource-center/reguest-accommodations/index.php 

3.15 Transportation. All students must provide their own transportation to an FlU campus. 

ARTICLE 4- GENERAL CONDITIONS 

4.01 No Waiver of Sovereign Immunitv. Nothing contained in this Agreement is intended 
to serve as a waiver of sovereign immunity by any agency or political subdivision to which 
sovereign immunity may be applicable. 

4.02 No Third Party Beneficiaries. The .Parties expressly acknowledge that it is not their 
intent to create or confer any rights or obligations in or upon any third Party person or entity under 
this Agreement. None of the Parties intend to directly or substantially benefit a third Party by this 
Agreement. The Parties agree that there are no third Party beneficiaries to this Agreement and that 
no third Party shall be entitled to assert a claim against any of the Pa11ies based upon this 
Agreement. Nothing herein shall be construed as consent by an agency or political subdivision of 
the State of Florida to be sued by third Parties in any matter arising out of any contract. 
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4.03 Non-Discrimination. The Parties shall not discriminate against any employee or 

participant in the performance of the duties, responsibilities, and obligations under this Agreement 
because of race, age, religion, color, gender, national origin, marital status, disability, or sexual 

orientation. 

4.04 Termination. This Agreement may be cancelled with or without cause by any Party 

during the term hereof upon 30 days' written notice to the other Party of its desire to terminate this 

Agreement. Any student enrolled at the time of termination would be permitted to complete the 

class in which he/she is enrolled. 

4.05 Records. Each Party shall maintain its own respective records and documents associated 
with this Agreement in accordance with the records retention requirements applicable to public 
records. Each Party shall be responsible for compliance with any public documents request served 

upon it pursuant to Chapter 119, Florida Statutes, and any resultant award of attorney's fees for 
non-compliance with that law. 

4.06 Entire Agreement. This document incorporates and includes all prior negotiations, 
correspondence, conversations, agreements and understandings applicable to the matters contained 
herein and the Parties agree that there are no commitments, agreements or understandings 
concerning the subject matter of this Agreement that are not contained in this document. 

Accordingly, the Parties agree that no deviation from the tenns hereof shall be predicated upon 
any prior representations or agreements, whether oral or written. This agreement supersedes any 

other agreement. 

4.07 Amendments. No modification, amendment, or alteration in the terms or conditions 
contained herein shall be effective unless contained in a written document prepared with the same 
or similar fonnality as this Agreement and executed by each party hereto. 

4.08 Preparation of Agreement. The Parties acknowledge that they have sought and 
obtained whatever competent advice and counsel as was necessary to form a full and complete 

understanding of all rights and obligations herein and that the preparation of this Agreement has 

been their joint effort. The language agreed to herein express their mutual intent and the resulting 

document shall not, solely as a matter of judicial construction, be construed more severely against 
one of the Parties than the other. 

4.09 Waiver. The Parties agree that each requirement, duty and obligation set forth herein 
are substantial and important to the forn1ation ofthis Agreement, and therefore, are material tenus 
hereof. (Any Party's failure to enforce any provision of this Agreement shall not be deemed a 
waiver of such provision or modification of this Agreement.) A waiver of any breach of a 

provision of this Agreement shall not be deemed a waiver of any subsequent breach and shall not 

be construed to be a modification of the terms of this Agreement. 
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4.10 Compliance with Laws. Each Party shall comply with all applicable federal and state 

laws, codes, rules, and regulations in performing its duties, responsibilities, and obligations 

pursuant to this Agreement. This Agreement will be amended, as necessary, to comply with 

regulations or policies ofFIU, the State of Florida, the Florida Board of Governors and/or 

SACSCOC, as they might be revised from time to time. 

4.11 Governing Law. This Agreement shall be interpreted and construed in accordance wid1, 

and governed by, the laws of the State of Florida. Any controversies or legal problems arising out 

of this Agreement and any action involving the enforcement or interpretation of any rights 

hereunder shall be submitted to the jurisdiction of the State courts of Miami-Dade County or 

Broward County, Florida. FlU is subject to s. 1007.271, F.S. regarding dual enrollment. Each 

party is responsible for its own attorney fees. 

4.12 Binding Effect. This Agreement shall be binding upon and inure to the benefit of the 

Parties hereto and their respective successors and assigns. 

4.13 Assignment. Neither this Agreement nor any interest herein may be assigned, 

transferred, or encumbered by any Party without the prior written consent of the other Party. 

There shall be no partial assignments of this Agreement including, without limitation, the partial 

assignment of any right to receive payments from SBBC and FlU. 

4.14 Force Majeure. If, as a result of an act of force majeure, including without limitation, 

an act of God, war, internal unrest and upheaval, hurricane or natural disaster, hurricane warning 

or hurricane watch issued by the US National Weather Service, tropical storm watch or tropical 

storm warning issued by the US National Weather Service, riot, labor dispute, strike, threat 

thereof, intervention of a government agency or instrumentality or other occurrence beyond the 

reasonable control of either organization, either SBBC or FIU is hindered in perfonning its 

obligations hereunder or is thereby rendered unable to perform its obligation hereunder, then, in 

such event, that organization shall have the right, upon notifying the other ofthe occurrence of 

force majeure as herein defined, to suspend or postpone perfonnance of the activity until the event 

of the force majeure has passed. In the event that either SBBC or FlU is unable to perform for a 

period in excess of six (6) months at any time after the commencement date of this Agreement, the 

other Party may, at its option terminate the Agreement. In the case that conditions improve and 

warrant the resumption of activities and deployment of educational programs and services, FlU 

and SBBC would have at least one (1) month to coordinate the resumption of activities per this 

Agreement. In no event shall a lack of funds on the part of either Party be deemed a force majeure. 

4.15 Place of Performance. All obligations ofSBBC and FlU under the terms of this 

Agreement are reasonably susceptible of being performed in Miami-Dade and Broward Counties, 
Florida, and shall be payable and perfonnable in Miami-Dade and Broward Counties, Florida. 
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4.16 Sevcrabilitv. In case any one or more of the provisions contained in this Agreement 

shall for any reason be held to be invalid, illegal, unlawful, unenforceable or void in any respect, 

the invalidity, illegality, unenforceability or unlawful or void nature of that provision shall not 

affect any other provision and this Agreement and shall be considered as if such invalid, illegal, 

unlawful, unenforceable or void provision had never been included herein. 

4.17 Use ofLoe;os and Brands. 

A. Except as otherwise authorized in writing by Fill, SBBC shall do business in its own 

name and shall not trade upon the name or credit of FlU. All brochures, advertisements, 

website materials, or other solicitations for the dual enrollment program that include 

reference to FIU, regardless of medium and language, shall be subject to FIU's prior written 

approvaL All infonnation posted on websites and promotional materials must be updated 

regularly and accurately to reflect the nature and requirements of the dual enrollment 

program. The Parties agree that upon FlU's request, any information presented by the other 

Party in its publications and advertisements, including website information that is inaccurate 

or not supported by facts, regardless of the language used, shall be immediately retracted 

and/or withdrawn. This Agreement confers no rights upon SBBC to use the logos, marks 

and likeness of FID in any advertising except as authorized by FIU in writing. 

B. Except as otherwise authorized in writing by SBBC, FIU shall do business in its own 

name and shall not trade upon the name or credit of SBBC. All brochures, advertisements, 

website materials, or other solicitations for the program that include reference to the SBBC 

shall be subject to SBBC's prior written approval. This Agreement confers no rights upon 

FIU to use the logos, marks and likeness of SBBC in any advertising other than for the dual 

enrollment program and in a manner consistent with the provisions of this paragraph. 

C. Neither FlU nor SBBC may use the SACSCOC logo. The use of this logo is reserved 

exclusively for SACSCOC. 

4.18 Notice. When any of the Parties desire to give notice to the other, such notice must be 

in writing, sent by US Mail, postage prepaid, addressed to the Party for whom it is intended at 

the place last specified; the place for giving notice shall remain such until it is changed by 

written notice in compliance with the provisions of this paragraph. For the present, the Parties 

designate the following as the respective places for giving notice: 

ToSBBC: 
Superintendent of Schools 

The School Board ofBroward County, Florida 

600 S.E. Third Avenue 

Ft. Lauderdale, FL 33301 
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With a copy to: 

And a copy to: 

To FlU: 

With a copy to: 

Chief Academic Officer 

The School Board ofBroward County, Florida 

600 S.E. Third A venue 
Ft. Lauderdale, FL 33301 

School Board General Counsel 

The School Board ofBroward County, Florida 

600 S.E. Third Avenue 

Ft. Lauderdale, FL 33301 

Mark B. Rosenberg, Ph.D. 

President 

Florida International University 

Modesto A. Maidique Campus 
Office of the President 
11200 S.W. gili Street, PC 528 

Miami, Florida 33199 

Jorge Zumaeta, Ph.D. 

Senior Director 
Florida International University 

Modesto A. Maidique Campus 
Office of Academic Planning and 

Accountability~ Dual Enrollment 

11200 S.W. S'h Street, MARC 251 

Miami, Florida 33199 

4.19 Captions. The captions, section numbers, article numbers, title and headings 

appearing in this Agreement are inserted only as a matter of convenience and in no way define, 

limit, construe or describe the scope or intent of such articles or sections of this Agreement, nor 

in any way affect this Agreement and shall not be construed to create a conflict with the 

provisions of this Agreement. 

4.20 Authoritv. Each person signing this Agreement on behalf of either Party individually 

warrants that he or she has full legal power to execute this Agreement on behalf of the Party for 

whom he or she is signing, and to bind and obligate such Party with respect to all provisions 

contained in this Agreement 
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ARTICLE 5- BACKGROUND SCREENING 

5.01 Screenjn2. Dual enrollment students attending courses at FIU are deemed to be post-

secondary students under the Florida Department of Education's interpretation of the Jessica 

Lunsford Act. FIU agrees to comply with all requirements of Sections 1012.32 and 1012.465, 

Florida Statutes. Under this Agreement, Fill personnel will not require access to SBBC school 

grounds nor require direct contact with SBBC school students beyond the scope of its post­

secondary curriculum delivered at an FID classroom facility or at an offsite high schooL IfFIU 

assigns FIU professors and/or credentialed adjuncts to teach FlU dual enrollment courses offsite 

directly at high school campuses, FIU will conduct a background check, as appropriate. 

[THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGES FOLLOW) 
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The individuals below sign this Agreement on behalf of their respective Parties and represent 
and warrant that they have the requisite authority to bind their respective Parties. 

FOR THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA: 

THE SCHOOL BOARD OF BROWARD 
COUNTY, FLORIDA: 

.<~ 

ATTEST: 

Approved as to Form and Legal Content: 
Robert W. Runcie, Superintendent of Schools 

Office of the General Counsel 
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FOR Till\ FLORIDA INTERNATIONAL UNIVERSITY BOARD QJI TRUSTE&S, 
MIAMI, FLORIDA: 

THE FLORIDA INTERNATIONAL 
UNIVERSITY BOARD OF TRUSTEES, 

MIAMI, FLORIDA: 

Rafael 
Senior nivcrsity Counsel 

oate: ___,<tif/-"i"'z,'-1-/_,_We_ __ _ 
L I 

The Following Notarization is Required for Every Agreement Without Regard to 
Whether the Party Chooses to Use a Secretary's Attestation or Two (2) Witnesses. 

STATEOF .fl¢rfd.ct ::, !J. 
COUNTY o~· UIO/tiLi - oacu . 

The fore oing instmll)ep~ was acknowledged before me this ~ t(, day of 
. ,20tKby etrz,af;x.</-es, y '/J){co.c of 

.rJ ;;. J f... I . j ft !t-NameofPcrsonO 
F IIYrl <t.Plf:t.[lWtl flCllflf L(lfJ.I 1/JliSJ • on behalf of the corporation/agency. 

Name of Corporation or Agency 

He! She is personally known to me or produced -~1'\-~,----,=-.=-.---- as 
idcntihcauon and dJdla1d not lrrSti:akc an oath. l.n Type ofJdenJjfiC~tion11;7 
My Commission Expires: ( JY r Uu-Lt:f-·--rt8t V-f!J.!JL-..... 

Signature-Notary Publ{c 

e11a. ~U.+ De vi t& . 
(SEAL) Printed Name ofNotary 

Notary's Commission No. 
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Enclosures: 

Appendix A: Dual Enrollment Transfer Guarantees 
Appendix B: Dual Enrollment Course High School Subject Area 

Equivalency List 

Appendix C: Dual Enrollment Formal Grievance Form 

Appendix D: : FIU Dual Enrollment Class List 
Appendix E: FIU Qualified Faculty Requirements 

Appendix F: Compliance Attestation 
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APPENDIX A 

DUAL ENROLLMENT TRANSFER GUARANTEES 

The dual enrollment program is an opportunity to take challenging courses and accelerate education 
opportunities. With hundreds of dual enrollment courses available, there is great potential to further 

engage and motivate students to pursue academically rigorous courses that capture their interests. 

Successful completion of dual enrollment courses allows eligible school students to simultaneously 

earn high school core or elective credit and postsecondary credit toward a career certificate, an 
associate degree, or a baccalaureate degree. 

Dual enrollment courses will receive the same weighting for the high school grade point average as 

Advanced Placement (AP), International Baccalaureate (IB), and Advanced International Certificate of 

Education (AICE) courses. In addition, dual enrollment courses that meet core state university 

admission requirements in English/Language Arts, Mathematics, Natural Sciences, Social Sciences, or 

World languages shall receive the same weighting asAP, IB, and AICE courses in the calculation of 

the high school grade point average used for admission decisions. 

Students should understand, however, that dual enrollment courses are college-level courses, and the 

amount of work and rigor of content in dual enrollment courses may be much greater than in high 

school courses. 1n addition, dual enrollment course f::,'Tades become a part of a student's permanent 
college transcript and are calculated into the student's permanent postsecondary grade point average. 

Poor performance in dual enrollment courses may affect university admissions and financial aid. It is 

important to do well in these courses to realize the benefits of dual enrollment. 

Course selection is impottant for the dual enrollment student since different programs at a college 

require different courses to complete the certificate or degree. By choosing courses wisely, students can 

reduce the time it takes to complete a program after high school graduation. Some students are even 

able to complete their college certificate or degree at the same time they graduate from high schooL 

Students who don't know what they want to study in college should consult with an advisor to consider 

focusing on completing general education requirements in communications, mathematics, social 

sciences, natural sciences, and humanities. All degree programs require general education coursework 

and, while there is some variation from institution to institution, there are general education courses 

that are common among most, if not all, institutions. 

Florida dual enrollment college credit will transfer to any Florida public college or university offering 

the Statewide Course Numbering System course number, and must be treated as though taken at the 

receiving institution. However, if students do not attend the same Florida college or university where 

they earned the dual enrollment credit the application of transfer credit to general education, 

prerequisite, and degree programs may vary at the receiving institution. Private and out-of-state 

colleges and universities may or may not grant college credit for courses taken through dual 

enrollment 

July 2012 

FlU-SBBC Dual Enrollment Agreement 2018-2019 34 



APPENDIXB 

DUAL ENROLLMENT COURSE- HIGH SCHOOL SUBJECT AREA EQUIVALENCY 
LIST 

Please refer to http://www.fldoe.oru/core/fileparse.php/5421/urlt/0078394-delistpdfto access the 
Dual Enrollment Course- High School Subject Area Equivalency List. 

Eligible dual enrollment courses for qualified SBBC students, with the exception of the special 
programs described in this inter-articulation agreement, are as follows: 

Courses on the Florida Department of Education Dual Enrollment Course -High School Subject 
Area Equivalency List that meet the following criteria: 

transfer to the high school as 0.5 or 1.0 credit, and satisfy a high school graduation requirement in 
English, Social Studies, Science, or Mathematics, or transfer to the high school as 0.5 or 1.0 
credit, and satisfy an elective high school graduation requirement in music, art, or foreign 
language (provided the foreign language is either Russian, Spanish, Arabic, French, Chinese, (the 
official languages of the United Nations) or American Sign Language. 

It is recommended that SBBC students enroll in a maximum of two (2) dual enrollment courseS 
per semester. This term applies also to on-campus enrollment including online courses. Additional 
coursework, however, can be approved by the School District Office and FID on an individual 
basis. 
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APPENDIXC 

Dual Enrollment 
Thrm:'!l Grirntnrf Fonn 

TillS SECTIOXIS TO BE CO:\IPLETED BY THE STCDL"~ 

SlTDL..,TX-I..'lE: 

~L\!LtxG.~DRE~~'::~==================::~~~~~~~=========:~~~~~:----City; Stat.: Zip; 

PHO:'>L::'\"U:\ffi£R' 1:-:\IAIL ADDRESS' 
COLLEGE: __________________________________________ _ 

DEPARD.,>E:'':::'============-------~IAJOR_ 

DATE OF l:'>ITU.L DITOR.-'lAL GRIEY A.""C<:: 

T7te si natures below indicate rlwt the in omwl rocess lias occmmdwirhout sanS acimy tmolniio1~ 

:m:ST BE CO:\JPLETED BY STL'DE:-.:T 

PLEASE ).1.-\RKDISPt.'T£ THAT APPLIES TO YOtR GRIE\'.-1.. '\CI: 

Reu~embi'r, the dispntemt<ll fall withi:n th~ srop<.'cfth~ (5) f.i1;e i>Sues ll.s.ted 11<-low: 

. . - - --···· ~--·- - ------ -- --------- - . --- ... - . --·-

" Unprofessional rondud by a professor which adwn;e!y affec~ either n student's .Wilily to satisfy ac~demie 
ex~ti<m>, v.ilEtherin the classroom, th~ fi•ld, or~ lab, or tire student's uctualp<'ffomJaD"'; 

" tmprop«r aduU~~iou roum;el:ing; ,, Impro~ counseliug by aa 3<h1>er; ,, Arbitrary grading fur cou~work, wmpn-hen'iive e:<aminotion, thesi~ or di<.~ertation; and 

" Arbitrruy non-ren~wnl of a graduate as.5islrultship or aibitrnry dismi>s.1l from a course or prognun. 

PLEASE DESCRIBE YOL"R GRI!XA .. -.;CE . .. ·ltfudr "".>" nrldiiiM•Iill/<>mrmlc!O tlml .. n:m ~cN<Id<T p~rri,~Jrllc .•·•,aau .. 

. .. ·- . 

Xotifimtiam Jndkmi"ll JW:dp/ ofGri<>·oru:t! a11d Dnl~ ofGrle·wliiU Reari11g 

CERTifiED U:TI:ER SE:O.""I "IO SIL"DL"'T' 
CERTITIED UTTER SE:O.T "IO PROFESSOR: 

RECO:'IL\!l:;>..l>J .. TIO:" OF THE GRil'XA.."\"C£ CO:\L\!ITI££: 
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APPENDIX C (Continuation) 

CO~DIE\IS: 

GRIEVA.'K'E COM!'>i!TTEE MEMBERS: 

Dual Enrollmeonl 
Fonn:~l Gl'il'vmJs-e Form 

Cll.>.iq>ef..,Sign;>lllr<" 

ACTIO:\ BY THE F ACLLTI"TILLO\\' FOR AC'ADDUC DolECRITI': 

___ SUJll><li'S Corumine<'• '"'"""''~od3tiou ___ Dou l1<J! '"1'!-'<>rt Corum!~""'' te<~mn~<nd3Jion 

Sigmmro offdlaw 
CO:\L,U::">T>.: 

-- -·-·· "·--- -
.\!'PEAL TOTIIE PRO\"Oi.T! Yo; __ !>o ___ 

Fl:\AL DlSPOSIT!O:\ Bl' PROVOST' Suppo!t<Fdlow'••=•ud:tti<r.l: ___ Yo ___ !'<> 

Commt"ll!.: 
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APPENDIXD 

FlU DUAL ENROLLMENT CLASS LIST 
UPDATED as of07/2018 (*WITH NOTES) 

(NQtt: This list is applicable to FlU's Off-Campus Dual Enrollment and is subject to change.) 

TBA 

3 05 EL TBA 

3 05 AH 35 11th~ 12th 

3 05 AH 
35 11th-12th 

studio space 

ART 1203C-
studio space 

studio space 

studio space 

ART 2701C-BEG!NN!NG SCULPTURE 3 05 PF TBA 
ART 2705C -BEGINNING FIGURE SCULPTURE 3 05 X TBA 

ART 3 05 PF 
studio space 

CO 2020-CR!M!NALJUSTICE 3 05 X 30-35 11th-12th 

CGS 2060- INTRODUCTION TO 3 05 EL one 
lOth grade and 

MICROCOMPUTERS computer 
higher 

CGS 2518- COMPUTER DATA ANALYSIS 3 05 X one 
lOth grade and 

computer 
higher 

CHI1130-CHINE5E I 5 1 FL TBA 

CHI1131-CHINESE II 5 1 FL TBA 

CHI 2200-INTERMEDIATE CHINESE I 3 .5 

CHI 2201-INTERMEDIATE CHINESE II 3 5 

'To access Bright Futures' ~cronyms double click on httQs:[Lwww.osfaffeiQ.org[bfiehs[fnbgcm02 CCTMain.asgx. "X" 
indicates no Bright ~utures. 
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PROGRAMMING 

COP 2210- COMPUTER 

ECO 1000- INTRODUCTION TO ECONOMICS 

ECO 2013- PRINCIPLES OF 
MACROECONOMICS 

ECO 2023 ·PRINCIPLES OF MICROECONOMICS 

EDF 1005 -INTRODUCTION TO EDUCATION 

DIVERSE POPULATIONS 

-ENGINEERING DRAWING 

ENG 2012- APPROACHES TO liTERATURE 
: ENC1101 and 

ENT 1000 -INTRODUCTION TO 
ENTREPRENEURSHIP 

EUH 2011- WESTERN CJV!UZATION: EARLY 

LAB 

FRE I 

FRE 2200- INTERMEDIATE FRENCH 

05 

3 0.5 

3 0.5 

3 05 

3 0.5 

3 05 

3 05 

3 05 

3 05 

3 05 

1 0 

computer 
lOth grade and 

higher 

one 
lOth grade and 

computer 
higher 

EL 
TBA 

35 11th-12th 

EC TBA 

EC 
35 11th-12th 

EC 35 11th-12th 

vo 30-3S 11th-12th 

EL 30-35 11th-12th 

X 
TBA 

X 
35 

11th-12th 

EN 
35 11th-12th 

X 
TBA lOth -12th grade 

EL 
35 11th-121h 

35 11th-12th 

35 11th-121
" 

TBA 

TBA 

• Course= Earns 1 Science HS Credit only when taken in conjunction with corresponding lab course; otherwise it is 0.5 HS Science credit. 
'*FlU ADJUNCT TEACHING indicates that the course needs to be taught by a FlU Faculty. 
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TBA 

2011-INTRODUCTION TO BUSINESS 3 TBA 

TBA 

!NR 2001- TO El TBA ucc 
ITA 1130 -ITALIAN I 5 1 Fl TBA 
ITA 1131-lTALIAN !1 5 1 Fl TBA 
ITA 2200-INTERMEDIATE ITALIAN 3 0.5 Fl 30 llth-12th*G 

ITA 2240-ITAUAN INTERMEDIATE 3 0.5 Fl 
25 11th-12th* 

LAH 2020- LATIN AMERICAN CIVILIZATION 3 0.5 El 35 llth-121h ucc 
LIT 1000 -INTRODUCTION TO LITERATURE 3 1 EN TBA ucc 

35 11th-12th ucc 

(MAC1105 or appropriate score on placement 
35 11th-12th ucc 

exam for students with no prior college-level 

(Prerequisites: {MACHOS or appropriate 
35 11th-12th ucc 

score on placement exam for students with no 
I I coursework in 

MAC 1147- PRE-CALCULUS AlGEBRA AND 4 1 MA 
TRIGONOMETRY (Prerequisites: MAC 1105 or 

appropriate score on placement exam for 35 11th-12th ucc 
students with no prior I 

MAC 2311- CALCULUS I i i 4 1 
MAC1147 or MAC1140 and MAC1114 or 
appropriate score on placement exam for 35 11th-12th ucc 
those students with no prior coursework in 

3 0.5 PF TBA 11th-12th ucc 
3 0.5 X TBA lOth grade and 

POR 1130 Portuguese I 3 1 FL TBA 
POR 1131 Portuguese II 3 1 FL TBA 
POR 2200 Intermediate Portuguese 3 .5 X TBA 
POR 2340 Portuguese for Heritage Speakers I 3 .5 X TBA 
POR 2341 Portuguese for Heritage Speakers II 3 .5 X TBA 
POS 2041- AMERICAN GOVERNMENT 3 0.5 AG 35 11th-12th ucc 

'11th-12th"'" Sophomores (lOth graders) could take this course if they have successfully passed the AP exam course 
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PSY 2012 -INTRODUCTION TO PSYCHOLOGY 3 0.5 EL 35 11th-12th ucc 
REL 2011-INTRODUCTION TO RELIGION (*FlU 3 0.5 EL 

35 11th-12th ucc 
SLS 1510 STRATEGIES FOR SUCCESS 3 0.5 EL 25 gth_12th 

SPC 1017l- FUNDAMENTALS SPEECH 3 0.5 PF 
COMMUNICATION (*FlU ADJUNCTS TBA 

TBA 

35 11th-12th 

TBA 

30 11th-12th ucc 
SPN 1130 ·SPANISH! 5 1 FL 30 11th-12th * 

SPN 1131- SPANISH !I 5 1 FL 30 11th-12th* 

SPN 2200 -INTERMEDIATE SPANISH 3 0.5 FL 
30 11th-12th* 

i i ; I 
SPN 2201- INTERMEDIATE SPANISH II 3 0.5 FL 30 11th-12th* 

SPN 2210- ORAL COMMUNICATIONS SKILLS 3 0.5 X 
30 11th-12th* 

i i SPN1131 or ; I 
INTERMEDIATE READINGS IN FL 

SPANISH {Prerequisite: SPN1131 or 30 11th-12th* 

SPN 2240 -INTERMEDIATE SPANISH 3 0.5 FL 
CONVERSATION {Prerequisite: SPN1131 or 30 11th-12th* 

SPN 2330- ADVANCED READINGS IN SPANISH 3 0.5 X 
30 11th-12th* 

: SPN2233 or 

SPN 2340 -INTERMEDIATE SPANISH FOR 3 0.5 FL 
30 11th-12th* 

INTERMEDIATE 3 0.5 FL 
SPANISH FOR NATIVE SPEAKERS (Prerequisite: 30 11th-12th* 

SYG 2000 -INTRODUCTION TO SOCIOLOGY 3 0.5 EL 35 11th-12th ucc 
SYG 2010- SOCIAL PROBLEMS 3 0.5 EL TBA 
THE 2000- THEATER APPRECIATION 3 0.5 PF TBA ucc 
TPP 2100 -INTRODUCTION TO ACTING 3 0.5 PF TBA ucc 
WOH 2001- WORLD CIVILIZATION 3 0.5 WH 35 11th-12th ucc 
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APPENDIXE 

FLORIDA INTERNATIONAL UNIVERSITY (FlU) 
QUALIFIED FACULTY REQUIREMENTS 

The institution employs competent faculty members qualified to accomplish the mission and 

goals of the institution. When determining acceptable qualifications of its faculty, the 

institution gives primary consideration to the highest earned degree in the discipline. 

The institution also considers competence, effectiveness, and capacity, including, as 

appropriate, undergraduate and graduate degrees, related work experience in the field, 

professional licensure and certifications, honors and awards, continuous documented 

excellence in teaching, or other demonstrated competencies and achievements that contribute 

to effective teaching and student learning outcomes. 

FIU uses the following as credential guidelines when it defines faculty qualifications using 

faculty credentials: 

• Faculty teaching general education courses at the undergraduate level: doctorate or 

master's degree in the teaching discipline or master's degree with a concentration in the 

teaching discipline (a minimum of 18 graduate semester hours in the teaching discipline). 

• Faculty teaching baccalaureate courses: doctorate or master's degree in the teaching 

discipline or master's degree with a concentration in the teaching discipline (a minimum of 

18 graduate semester hours in the teaching discipline). 

• Faculty teaching graduate and post-baccalaureate course work: earned doctorate/tenninal 

degree in the teaching discipline or a related discipline 

• Graduate teaching assistants: master's in the teaching discipline or 18 graduate semester 

hours in the teaching discipline, direct supervision by a faculty member experienced in the 

teaching discipline, regular in-service training, and planned and periodic evaluations. 

• As a Carnegie Doctoral University with Highest Research Activity (Rl), FIU additionally 

credentials its faculty based on national/international juried research productivity within 

the discipline. The institution documents a faculty member's research contributions to the 

discipline as evidence of the faculty qualifications. 

In extremely limited circumstances a faculty member may be credentialed based on a 

combination of educational experience, productivity in the discipline and work experience. In 

these situations, the practical experience in the discipline must be at an executive level with a 

broad scope of national/intemational reach. 

FJU-SBBC Dual Enrollment Agreement 2018-2019 42 



APPENDIXF 

FlU I Dual Enrollment 

FLORrDA INTERNATIONAL UNIVERSITY 

1007.271, F.S. Compliance Attestation 

Term: Fall D Spring D Ye;u: __ _ 

SchoclK~e ______________________________ _ 

-----~Principal at ________ _ 

high. school, hereby attest that the dual enrollment courses taught at 

_____________________ high school campus are not combined with any 

non-college credithlgh schoo-l course in accordance uith 1007.271, F.S. 

Signature Date 
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AGREEMENT 

THIS AGREEMENT is made and entered into as of this(2lf!day of '"~ .._.QJ 
2018, by and between 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
(hereinafter referred to as "SBBC"), 

a body corporate and political subdivision of the State of Florida, 
whose principal place of business is 

600 Southeast Third Avenue, Fort Lauderdale, Florida 33301 

and 

BARNES & NOBLE COLLEGE BOOKSELLER, LLC 
(hereinafter referred to as "VENDOR"), 

whose principal place of business is 
120 Mountain View Boulevard, Basking Ridge 

New Jersey, 07920 

\VHEREAS, SBBC is in need of instructional materials and has selected the VENDOR to 
provide such materials; and 

\:VHEREAS, Rule 6A-l.012(6), Florida Administrative Code and SBBC Policy 3320 Part 
n, subparagraph M, states that in lieu of requesting competitive solicitations from three (3) or more 
sources, the Schoo! Board may make purchases at or below the specified prices from contracts 
awarded by other city or county governmental agencies, other districts school boards, community 
colleges, tCderal agencies, the public or govemmenral agencies of any state, or from state university 
system cooperative bid agreements, when the proposer awarded a contract by another entity will 
pem1it purchases by a district school board at the same terms, conditions and prices (or below such 
prices) mvarded in such contract, and such purchases are to the economic ndvantagc of the dist1ict 
school board: and 

WHEREAS, SBBC desires to utilize an existing Agreement between Florida Intemational 
University, acting for and on behalf of the florida Board ofTmstccs (herein :1f1er referred as "FlU") 
and Barnes and Noble College Bookseller, LLC (herein after refcm::d as VENDOR) under Request 
for Prop1)sal (RfP) J98-n whidt commenced on December 1, 1999 and expires on November 30. 
2019, sec Agreement, Addendum, Extension, Renewal ;mJ Amendment included in composite 
Attachment A; and 

WHEREAS, SBBC and VENDOR desire to enter into this Agreement for the purchase of 
instrm:tional materials based on VENDOR's proposal response to FlU's RFP J9R-78 (herein after 
reiCrred as "Proposal"); and 

WHEREAS, VENDOR. will permit SBBC to purchase goods and services through the 
contract awarded under RFP J98-78 at the same terms, conditions and prices awarded, and such 
purchases are to the advantage of SBBC. 
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NO\V, THEREFORE, in consideration of the premises and of the mutual covenants 
contained herein and other good and valuable consideration, the receipt and sufficiency of which is 
hereby acknowledged, the Pa~iies hereby agree as follows: 

ARTICLE I - RECJT ALS 

1.01 Recitals. The parties a&,rree that the foregoing recitals are true and correct and that 
such recitals are incorporated herein by reference. 

ARTICLE 2- SPECIAL CONDITIONS 

2.01 Term of Agreement. Unless terminated earlier pursuant to Section 3.05 of this 
Agreement, the tenn of this Agreement shall commence on the last date signed by all Parties and 
conclude on July 31, 2019. 

2.02 Description of Goods or Services Provided. VENDOR shall provide goods and 
services, in accordance with the tenns and conditions of RFP J98-78 awarded to VENDOR by FlU 
and included herein for reference in Attachment B. Materials included but is not limited to new 
texbaaks, used textbooks, school supplies and other merchandise. 

2.03 Cost of Goods or Services. SBBC will purchase instructional materials based on the 
pricing structure outlined in VENDOR's Proposal as outlined Attachment C. Payment shall be 
made within thirty (30) days after receipt of an appropriate invoice from VENDOR. 

2.04 Prioritv of Documents. In the event of a conflict between documents, the following 
priority of documents shall govern. 

First 
Second: 
Third: 

F;mrth: 
Fifth: 
Sixth: 

Scv~nth: 

This Agreement, then; 
Piggyback Amendment to Agreement dated 9/17/2013, then: 
Piggyback Renewal <Jnd Amendment to Agreement dated 2/08/2010. 
then: 
Piggyback Extension of Agreement duted !2/08/2009, then: 
Piggyback Addendum to Agreement dated 12/0111999, then: 
Piggyback Agreement between FJU ond VENDOR dated 12/01/1999, 
then: 
VENDOR's Proposal RFP 198-78. 

2.05 [nspection of 'lENDOR's Records bv SBBC. VENDOR shall establish and 
maintain books, records and documents (including electronic storage media) sufficient to reflect all 
income and expenditures of funds provided by SBBC under tbis Agreement. A!l VENDOR's 
applic3b!e records, regardless of the form in which they are kept, shall be open to inspection and 
subject to audit. inspection. examination. evaluation and/or rcpmduction, dming nonnal working 
hours, by SBBC's agent or its authorized rcpresent<Jtivc to permit SBBC to evaluate, analyze and 
verify the satisfactory perfonnancc of the terms and conditions of this Agreement and to evaluate, 
analyze and verify the applicable business records of VENDOR directly relating to this Agreement 
in order to verify Lhe accuracy of invoices provided to SBBC. Such audit shall be no more than one 
( 1) time per calendar year . 
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(a) Duration of Ri2:ht to Inspect For the purpose of such audits, inspections, 
examinations, evaluations and/or reproductions, SBBC's agent or authorized representative shall 
have access to VENDOR's records from the effective date of this Agreement, for the duration of the 
term of this Agreement, and until the later of five (5) years after the termination of this Agreement 
or five (5) years after the date of final payment by SBBC to VENDOR pursuant to this Agreement. 

(b) Notice of Inspection. SBBC's agent or its authorized representative shall provide 
VENDOR reasonable advance written notice (not to exceed two (2) weeks) of any intended audit, 
inspection, examination, evaluation and or reproduction. 

(c) Audit Site Conditions. SBBC's agent or its authorized representative shall have 
access to VENDOR's facilities and to any and a!! records related to this Agreement, and shall be 
provided adequate and appropriate work space in order to exercise the rights pennitted under this 
section. 

(d) Failure to Permit Inspection. Failure by VENDOR to permit audit, inspection, 
examination, evaluation and/or reproduction as permitted under this section shall constitute grounds 
for termination of this Agreement by SBBC for cause and shall be grounds for SBBC's denial of 
some or all of any VENDOR's claims for payment. 

(e) Ovcrchar~?.es and Unauthorized Chawes. lf an audit conducted in accordance with 
this st:ction discloses overcharges or unauthorized charges to SBBC by VENDOR in excess of two 
percent (2%) of the total billings under this Agreement, the actual cost ofSBBC's audit shall be paid 
by VENDOR. lf the audit discloses billings or charges to which VENDOR is not contractually 
entitled, VENDOR shall pay said sum to SBBC within twenty (20) days of receipt of w-ritten demand 
unless otherwise agreed to in writing by both parties. 

(t) Inspection of Subcontractor's Records. lf applicable, VENDOR sha!l require any 
and all subcontractors, insurance agents and material suppliers (hereafter referred to as "Payees") 
providing services or goods with regard to this Agreement to comply with the requirements of this 
section by insertion of such requirements ln any v..-ritten subcnntrzcL F::i!ure by VENDOR to include 
such requirements in any subcontract shall constitute grounds for termination of this Agreement by 
SBBC for cuuse and shall be grounds for the exclusion of some or a!! of any Payees' costs from 
amounts payable by SBBC to VENDOR pursuant to this Agreement and such excluded costs shall 
become the liability of VENDOR. 

(g) Inspector General Audits. VENDOR shall comply and cooperate immediately with 
any inspections, reviews, investigations, or audits deemed necessary by the Florida Oftice of the 
Inspector General or by any other state or federal officinls. 

2.06 Notice. When uny of the parties desire Lo give notice to the other. such nOlice musr 
be in writing, sent by U.S. Mail, postage prepaid, addressed to the party for whom it is intended at 
the place last specified; the place for giving notice shall remain such until it is changed by written 
notice in compliance with the provisions of this paragraph. For the pre:;ent, the Parties designate the 
following as the respective places tOr giving notice: 

To SllBC: Superintendent of Schools 
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With a Copy to: 

With a Copy: 

To VENDOR: 

With a Copy to: 

The School Board ofBroward County, Florida 
600 Southeast Third Avenue 
Fort Lauderdale, Florida 33301 

Chief Academic Oflicer 
The School Board of Broward County, Florida 
600 Southeast Third A venue 
Fort Lauderdale, Florida 3330 l 

School Board General Counsel 
The School Board of Broward County, Florida 
600 Southeast Third A venue 
Fort Lauderdale, Florida 33301 

Barnes & Noble Bookseller, LLC 
120 Mountain View Boulevard, Basking Ridge 
New Jersey, 07920 

Florida Intemational University 
11200 S.W. gth Street, MARC 251 
Miami. FL 33199 

2.07 Background Screening. VENDOR shall comply with all requirements of Sections 
1012.32 and 1012.465, Florida Statutes, and ali of its personnel who (1) are to be pennitted access 
to school grounds when students are present, (2) will have direct contact with students, or (3) have 
access or control of school funds, will successfully complete the background screening required by 
the referenced statutes and meet the standards established by the statutes. This background screening 
\Vill be conducted by SBBC in advance of VENDOR or its personnel providing any services under 
the conditions dr:scribed in the previous sentence. VENDOR sh31! bear the cost of acquiring the 
background screening required by Section 1012.32, Florida Statmcs, and any fee imposed by the 
Florida Depanment of Law Enforcement to maintain the fingerprints provided with respect to 
VENDOR and its personnel. The pmtics agree that the failun: of VENDOR to pcrfonn any of the 
duties described in this section shall constitute a material breach of this Agreement entitling SBBC 
to tcnninate immediately with no further n::sponsibilitics or duties to pcrfonn under this Agreernent. 
VENDOR agrees to indemnif)' and hold harmless SBBC, its officers and employees from any 
liability in the form of physical or mental injury, death or property damage resulting from 
VENDOR's failure to comply with the requirements of this section or with Sections 1012.32 and 
1012.465, Florida Statutes. 

2.08 Pubiic Records. The foliowing provisions are required by Section 119.070 I, Florida 
Sw.tutes, and may not be amended. VG~DOR shall keep and maintain public re..:;onls required by 
SBBC to perform the services required under this Agreement. Upon request from SBBC's custodian 
of public records, VENDOR shall provide SBBC with a copy of any requested public records or to 
allow the requested public records to be inspected or copied within a reasonable time at a cost that 
does not exceed the cost provided in Chapter 119, Florida Stututes, or as otherwise provided by lmv. 
VENDOR shall ensure that public records that are exempt or confidential and exempt from public 
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records disclosure requirements are not disclosed except as authorized by law for the duration of the 
Agreement's tenn and following completion of the Agreement if VENDOR does not transfer the 
public records to SBBC. Upon comptetion of the Agreement, VENDOR shall transfer, at no cost, to 
SBBC all public records in possession of VENDOR or keep and mainlain public records required 
by SBBC to perform the services required under the Agreement. If VENDOR transfers all public 
records to SBBC upon completion of the Agreement, VENDOR shall destroy any duplicate public 
records that are exempt or confidential and exempt from public records disclosure requirements. If 
VENDOR keeps and maintains public records upon completion of the Agreement, VENDOR shaH 
meet all applicable requirements for retaining public records. All records stored electronically must 
be provided to SBBC, upon request from SBBC's custodian of public records, in a format that is 
compatible \Vith SBBC 's information technology systems. 

IF A PARTY TO THIS AGREEMENT HAS QUESTfONS REGARDING THE 
APPLICATION OF CHAPTER ll9, FLORIDA STATUTES, TO ITS DUTY TO PROVIDE 
PUBLIC RECORDS RELATING TO THE AGREEMENT, CONTACT THE CUSTODIAN 
OF PUBLIC RECORDS AT 754-321-1900, REQUEL.BELL@BROWARDSCHOOLS.COM, 
RISK MANAGEMENT DEPARTMENT, PUBLIC RECORDS DIVISION, 600 
SOUTHEAST THIRD AVENUE, FORT LAUDERDALE, FLORIDA 33301. 

2.09 Liability. This section shall survive the termination of all performance or obligations 
under this Agreement and shall be fully binding until such time as any proceeding brought on 
account of this Agreement is barred by any applic<~ble statute of limitations. 

(a) By SBBC: SBBC agrees to be fully responsible up to the limits 0f Section 768.28, 
Florida Statutes, for its acts of negligence, or its employees' acts of negligence when acting within 
the scope of their employment and agrees to be liable for any damngcs resulting from said 
negligence. 

(b) By VENDOR: VENDOR agrees Lo indemnify. hold hann!ess and defend SBBC its 
agents. servants and ;;;mployt:t:s Jfom any and ali claims, judgments, costs. and expenses including:. 
but not limited to, reasonable attorney's fees, reasonahle investigative nnd discovery costs. court 
costs and all other sums which SBBC, its agents, sen·ants and employees may pay or become 
obligated to pay on account of any, a !I and eve1y t:laim or demand, or assc1iion or liability, or any 
daim or action founded thereon, arising or alleged to have arisen out of the products. goods or 
services fumished by VENDOR, its agents, servants or employees; the equipment of VENDOR, its 
agents, servants nr employees while o;;;uch equipment is on premises owned or controlled by SBBC; 
or the negligence of VENDOR or the negligence ofVENDO"s agt:nts when acting within the scope 
of their employment, whether such claims, judgments. costs and expenses be for damages, damage 
to property including SBBC's property, and injury or death of any person \Yhethcr employed by 
VENDOR, SBBC or otherwise. 

2.10 Insurance Requirements. VENDOR shall comply with the following insurunce 
requirements throughout the tenn of this Agreement 

(a) General Liabilitv. VENDOR shall maintain General Linbility insurance during the 
term of this Agreement with limits not less than $1,000,000 per occurrence for Bodily lnjury/ 
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Property Damage; $1,000,000 General Aggregate; and limits not lt.:ss thsn $1,000,000 for 
Products!Completed Operations Aggregate. 

(b) Professional Liabilitv!Errors & Omissions. VENDOR shall maintain Professional 
Liability!Errors & Omissions insurance during the term of this Agreement with a limit of not less 
than Sl,OOO,OOO per occurrence Covering services provided under this Agreement. 

(c) Workers' Compensation. VENDOR shall maintain Workers' Compensation 
insurance during the tenn of this Agreement in compliance with the limits specified in Chapter 440, 
Florida Statutes, and Employer's Liability limits shall not be less than $100,000/$ I 00,000/$500,000 
(each accidentldisease~cach employee/disease-policy limit). 

(d) Auto Liability. VENDOR shall maintain Owned, Non-Owned and Hired Auto 
Liability insurance with Bodily Injury and Property Damage limits of not less than S I ,000,000 
Combined Single Limit. 

(e) Acceptabilitv of Insurance Carriers. The insurance policies required under this 
Agreement shall be issued by companies qualified to do business in the State of Florida and having 
a rating of at least A- VI by AM Best or Aa3 by Moody's Investor Service. 

(t) Verification of Coverage. Proof of the required insurance must be furnished by 
VENDOR to SBBC's Risk Management Department by Certificate of lnsurance within fifteen ( 15) 
days of the date of this Agreement. To streamline this process, SBBC has partnered with EXIGI$ 
Risk Management Services to collect and verify insurance documentation. All certificates (and any 
required documents) must be received and approved by SBBC's Risk Management Department 
before any work commences to pennit VENDOR to remedy any def-iciencies. VENDOR must verify 
its account inf01mation and provide contact details for its Insurance Agent via the link provided to 
it by email. 

(g) Required Conditions. Liability policies must include the fOllowing tcm1s on the 
Certificate of lnsurm~c;;: 

I) The School Board of Broward County, Florida, its members, officers. employees and 
agents are added as additional insured. 

2) All liability polieies are primary of aii other valid and co!lectablc coverage maintained 
by The School Board ofBroward County, F!oritla. 

3) Cct1iticatc Holder: The School Board of Broward County. Florida, e/n EXIG!S Risk 
Management Services, P.O. Box 4668-ECM, New York. N~.:w York 10103-466X. 

(h) Cancellation of Insurance. VENDOR is prohibited from providing scrviccs under 
this Agreement \vith SBBC without the minimum required insurance coverage and must notify 
SBBC within two (2) busines::> days if required insurance is cancelled. 

(i) Sl3BC reserves the right to review, reject or accept any required policit:s of insurance, 
including limits, coverage or endorsements, herein throughout the term of this Agreement. 
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2.11 Annual Appropriation. The performance and obligations of SBBC under this 
Agreement shall be contingent upon an annual budgetary appropriation by its governing body. If 
SBBC does not allocate funds for the payment of services or products to be provided under this 
Agreement, this Agreement may be tenninated by SBBC at the end of the period for which funds 
have been allocated. SBBC shall notify the other party at the earliest possible time before such 
termination. No penalty sha!l accrue to SBBC in the event this provision is exercised, and SBBC 
shall not be obligated or liable for any future payments due or any damages as a result oftennination 
under this section. 

2.12 Excess Funds. Any party receiving funds paid by SBBC under this Agreement agrees 
to promptly notify SBBC of any funds erroneously received from SBBC upon the discove1)' of such 
en·oneous payment or overpayment. Any such excess funds shall be refunded to SBBC. 

2.13 Incorporation bv Reference. Attachments A, B and C attached hereto and 
referenced herein shall be deemed to be incorporated into this Agreement by reference. 

ARTICLE 3- GENERAL CONDITIONS 

3.01 No Waiver of Sovereign Immunitv. Nothing herein is intended to sen:~;; as a wuiver 
of sovereign immunity by any agency or political subdivision to which sovereign immunity may be 
applicable or of any rights or limits to liability existing under Section 768.28, Florida Statutes. This 
section shall survive the tennination of all performance or obligations under this Agreement and 
shall be fully binding until such time as any proceeding brought on account of this Agreement is 
barred by any applicable statute of limitations. 

3.02 No Third Partv Beneficiaries. The parties expressly acknowledge that it is not their 
intent to create or confer any rights or obligations in or upon any third person or entity under this 
A1rrcement. None of the parties intend to directly or substantially benefit :J third party by this 
Agreement. The parties agree that there arc no third party beneficiaries to this Agreement and that 
no third party shall be entitled to assert a claim againsi any of the parties based upon this Agreement. 
}.!othing herein shall be construt:d as consent by an agency or political subdivision of the State or 
Florida to be sued by third parties in any matter arising out of any Agreement. 

3.03 independent Contractor. The parties to this Agreement shall at all times be acting 
in the capacity of independent contractors and not as an officer, employee or agent of one another. 
Neither party or its respective agents, employees, subcontmctors or assignees shall represent to 
others that it has the authority to bind the other party unless specifically authorir-ed in writing to do 
so. No right to SBBC retirement, leave benetiL<> or any other benefits of SBBC employees shall exist 
as a result of the performance of any duties or responsibilities under this Agreement. SBBC shall 
not be responsible for social security, withholding L<l.'l:i.:S, t:ontribution::; to unemployment 
compensation funds or insurance for the other p1.1ny or the other party's otlicers, employees, agents, 
subcontractors or assignees. 

3.04 Default The parties agree that, in the event that either party is in default of its 
obligations under this Agreement, the non¥defaulting party shall provide to the dehtulting party (30) 
days wrilten notice to cure the default. However, in the event said default cannot be cured within 
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said thi1iy (30) day period and the defaulting party is diligently attempting in good faith to cure 
same, the time period sha!l be reasonably extended to allow the defaulting party additional cure time. 
Upon the occurrence of a default that is not cured during the applicable cure period, this Agreement 
may be tenninated by the non-defaulting patty upon thirty (30) days notice. This remedy is not 
intended to be exclusive of any other remedy, and each and every such remedy shall be cumulative 
and shall be in addition to every other remedy now or hereafter existing at law or in equity or by 
statute or othenvise. No single or partial exercise by any party of any right, power, or remedy 
hereunder shall preclude any other or future exercise thereof. Nothing in this section shall be 
construed to preclude tennination for convenience pursuant to Section 3.05. 

3.05 Termination. This Agreement may be canceled with or without cause by SBBC 
during the tenn hereof upon thirty (30) days written notice to the other parties of its desire to 
terminate this Agreement. In the event of such tennination, SBBC shall be entitled to a pro rata 
refund of any pre-paid amounts for any services scheduled to be delivered after the effective date of 
such termination. SBBC shall have no liability for any property left on SBBC's property by any 
party to this Agreement after the termination of this Agreement. Any patty contracting with SBBC 
under this Agreement agrees that any of its property placed upon SBBC's facilities pursuant to this 
Agreement shall be removed within ten (10) business days following the tcnnination, conclusion or 
cancellation of this Agreement and that any such property remaining upon SBBC's facilities after 
that time shall be deemed to be abandoned, title to such property shall pass to SBBC, and SBBC 
may usc or dispose of such property as SBBC deems fit and appropriate. 

3.06 Compliance with Laws. Each party shaH comply with all applicable federal, state 
and local laws, SBBC policies, codes, rules and regulations in perfonning its duties, responsibilities 
and obligations pursuant to this Agreement. 

3.07 Place of Performance. All obligations of SBBC under the terms of this Agreement 
are reasonably susceptible of being perfonned in Brmvard County, Florida and shall be payable and 
perfonnable in Broward County, Florida. 

3.08 Governino Law ::mtl Venue. This Agrcemem shall be interpreted and construed in 
accordance \Vith and governed hy the laws of the State of Florida, Any controversies or legal 
problems arising out of this Agreement and any action involving the enforcement or interpretation 
of any rights hereunder shall be submitted exclusively to the jurisdiction of the State courts of the 
Scvemeenth Judicial Circuit of Broward County, Florida or to the jurisdiction of the United States 
District CoUJt for the Southern D1strict of Florida. Each party agrees and admits that the state courts 
of the Seventeenth Judicial Circuit of Broward County, Florida or the United States District Court 
for the Southern District of Florida shall have jurisdiction over it for any dispute arising under this 
Agreement. 

3.09 Entiretv of Agreement. This document incorporates and i11cluJes all prior 
negoliBiion::;, correspondence, convcrsntions, agreements and understandings applicable to the 
matters contained herein and the parries agree that there arc no commitments, agrc(.;Jllt:nls or 
understandings concerning the subject matter of this Agreement that are not contained in this 
document. Accordingly, the pat1ies agree that no deviation from the terms hereof shall be predicated 
upon any prior representations or agreements, whether oral or written. 

3.10 Binding Effect. This Agreement shall be binding upon and inure to the benefit of the 
panics hereto and their respective successors and assigns. 
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3.11 Assignment. Neither this Agreement nor any interest herein may be assigned, 
transferred or encumbered by any patty "\vithout the prior written consent of the other party. There 
shall be no partial assignments of this Agreement including, without limitation, the partial 
assignment of any right to receive payments from SBBC. 

3.12 Captions. The captions, section designations, section numbers, article numbers, titles 
and headings appearing in this Agreement are inserted only as a matter of convenience, have no 
substantive meaning, and in no way define, limit, construe or describe the scope or intent of such 
articles or sections of this Agreement, nor in any way affect this Agreement and shall not be 
construed to create a conflict with the provisions of this Agreement. 

3.13 SeverabilitY. Jn the event that any one or more of the sections, paragraphs, 
sentences, clauses or provisions contained in this Agreement is held by a coutt of competent 
jurisdiction to be invalid, illegal, unlawful, unenforceable or void in any respect, such shall not affect 
the remaining portions of this Agreement and the same shall remain in full force and effect as if such 
invalid, illegal, unlawful, unenforceable or void sections, paragraphs, sentences, clauses or 
provisions had never been included herein. 

3.14 Preparation of Agreement. The parties acknowledge that they have sought and 
obtained whatever competent advice and counsel as was necessary for them to fmm a full and 
complete understanding of all rights and obligations herein and that the preparation of this 
Agreement has been their joint effort. The language agreed to herein expresses their mutual intent 
and the resulting document shall not, solely as a matter of judicial construction, be construed more 
severely against one of the parties than the other. 

3.15 Amendments. No modification, amendment, or alteration in the tenns or conditions 
contained herein shall be effective unless contained in a written document prepared with the same 
or similar fonnality as this Agreement and executed by each party hereto. 

1.16 Waiver. The parties agree that each requirement, duty and obligation set forth herein 
is subsiantial and important to the fonnation of this Agreement and, therefore, is a material term 
hereof. Any party's faiiure to enforce any provision of this Agreement shall not be deemed a waiver 
of such provision or modification of this Agreement unless the wai\·er is in writing and signed by 
the party waiving such provision. A written waiver shall only be effective as to the specific instance 
for which it is obtained and shall not be deemed a continuing or future waiver. 

3.17 Force Majeure. Neither pany shall be obligated to perform any duty, requirement or 
obligation under this Agreement if such perfmmance is prevented by fire, hurricane, earthquake, 
explosion, wars, sabotage, accident, tlood, acts of God, strikes, or other labor disputes, riot or civil 
commotions. or by reason of any other matter or condition beyond the control of either party, and 
whieh cannot be overcome by reasonable diligence and without unusual expense ("Force Majeure"). 
In no event shall a lack of funds on the part of either party be deemed Force Majeure. 

3.18 Survival. All representations and warranties made herein, indemnification 
obligations, obligations to reimburse SBBC, obligations to maintain and allow inspection and audit 
of records and properly, obligations to maintain the confidentiality of records, repm1ing 
requirements, and obligations to rctum public funds shall survive the termination of this Agreement. 
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3.19 Agreement Administration. SBBC has delegated authority to the Superintendent 
of Schools or his/her designee to take any actions necessary to implement and administer this 
Agreement. 

3.20 Counterparts and Multiple Originals. This Agreement may be executed in multiple 
originals, and may be executed in counterparts, each of which shall be deemed to be an original, but 
all of which, taken together, shall constitute one and the same Agreement. 

3.21 Authority. Each person signing this Agreement on behalf of either party individually 
warrants that he or she has full legal power to execute this Agreement on behalf of the party for 
whom he or she is signing, and to bind and obligate such party with respect to all provisions 
contained in this Agreement. 

IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement on 
the date first above written. 

FORSBBC: 

','(corporate ·seal). 

ATTEST: 

THE SCHOOL BOARD OF BROW ARD 
COUNTY, FLORIDA 

Btl!oo ~~u£ 
Nora Ruper hatr 

Approved as to Form and Legal Content: 

OTgltally signed byK.lthelyn J>tques-Adams. r j ~ 
E«!.-l<athelyn.jatqu~~ 

'~, <:~$f;<U1' d~ •d•m>@9broward$dlools.com 
("' ··Rea;on: Barnes & Noble B<>ol<5eller,llC • 0...•1 

Enrollment 
Date:lOH\.07.19 10'.18:20 -{)4'00' 

Office of the General Counsel 

[THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS] 
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(Corporate Seal) 

ATIEST: 

. Secretary 

-or-

:(5ss~ [ ~44' \ 

My Commission Expires: 

(SEAL) 
' 

FOR VENDOR' 

BAR."i"ES & NOBLE COLLEGE 
BOOKSELLERS, LLC 

By ::;;i=5. S b- [L 

Name lS~:-~ St-.c...c-l'--

Titlc __ j,:ee, ......... ~_5i:~L.~---

Signature- Notary Public 

~;~<_ :s;Y'\eS 
Printed Name of Notary 

G-G-~5~!"""13~---
Notai)''S Commission No. 
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INTUNATJONAL 
UNlVI!RSITY 

Composite Attachment A 

AMENDMENT 

This Amendment to the Agreement (the "AmendLUCtlf') is entered into on "..:.rdr?M~( ) 1 · .-J{)l ~ 
(the "Effective Date"), by and between The Florida lntemationul University Boat·~ 
and Barnes & Noble College Bookseller, LLC, a Delaware limited liability company, whose principal 
address is 120 Mountain View Boulevard, Basking Ridge,. New Jersey 07920, who is authorized to do 
business in lhe State of Florida ("B&N"). 

WHEREAS, FlU and Barnes & Noble College Bookstores, Inc. ("Original Contractor") entered 
into th~tt certain Agreement pursuant to Request for Pmposal 198-78 dated Decem bet· \, 1999; as amended 
by that certain Addendum to Agt·eement dated December 1, 1999; as amended by certain Pn'lmises Use 
License Agreement Biscayne Bay Bookstore dated December 9, 2002; as extended by that cel'tain 
Extension of Agreement dated DecemberS, 2009; as renewed and amended by that cc11ain Renewal find 
Amendment to Agreement dated on February 8, 2010 (the "20!0 Amendment'') (collectively, the 
"Original Agreemonts"); 

WHEREAS, the Original Agreements WCI'C assigned to B&N by that certain Amendment by and 
between FlU nnd B&N, _dated October 12, 2012 (this 2012 Amendment, along with the Original 
Agreements, shnl! be collectively referred to as the "Agi-eemcnt"); and 

WHEREAS, the parties desire to amend tho Agreement ns set fo1ih herein. 

NOW THEREFORE, for and in considcmtion of the coVCIHmts contained herein n11d other good 
and vH.luablc eonsidetation, the receipt nnd sufficiency of which is hereby acknowledged, the parties agree 
to modify the Agreement as follow::;: 

1. Recitals. The above recitals nrc true nnd cmTecl and incorporated herein. 

2. Amendmeuf!l. 

a. Game Stop Entet'pl'isll. 

i. I:Hfeclive April 30, 20!2, the parties hereby agree to dolctc Section 4.b. (Percentage 
P'ayment t·e: Game Stop) of the 2010 Amendment in its entirety. 

ii. Effective April 20, 2013, B&N shaH JlO longer use and occupy the 1,534 sq. n. 
locrttcd nl GC 165, GC 16SA and GC \6SB of the Ernest R. Gmhnm Center on the 
Modesto A. Maidiquc Crunpus, lhe space wl1iclt was originally allocated by the 
pal'tics in Section 6.a.l. of the 2010 Amendment tOr the GnmcStop enterprise. B&N 
shall suncnder GC 165, GC J65A and GC !6SB, as ill\ISLmted on Exhibit A, to l'IU 
on or before Muy I, 2013, in good order and condition, reasonable went· and tear 
excepted. 

b. Licensed !)remises. Effective December I, 1999, B&N t~nd FlU acknowledge nnd agt•ec 
that the premises lictmsed by FlU to B&N pursuant to the Agreement shall be as 
described betow 1111d ItS ilh1strated on Exhibit n, n!t11ched hereto and incorporated herein 
by reference (the :MMC Licensed Premises and the 13BC Licensed Premises, as dcfiacd 
below, shall collectively be rcfcll'cd tons the "Licensed Premise~"): 

l',MiE! Ui•7 i'ACr.S 



L Modesto A. Maidique Campus, Ernest R. Graham Center ("MMC Licensed 
premises"): 

Room JOOE8, approximately 3 I l sq. ft.; 
Room 166, approximately l ,574 sq. It; 
Room 170, Bppmximalely 18,782 sq. 0:.; 
Room 170 A, o.pproximately 124 sq. ft.: 
Room 170L, appt·oximatcly SO sq. ft.; 
Room 171, approximately 1,767 sq. ft.; 
Room 171 W, approximately 436 sq. ft.; 
Room \7JX, appro-ximately 20 sq. ft. 
Room l 72A, approximately J 16 sq. ft.: 
Room 1728, approximately J031lq. fi.; 
Room l72C, approximately l 77 <;q. fl..; 
Room I 720, approximately 9 I sq. ft.; 
Room 172E, 11pproximatcly 83 sq. ft.; 
Room 270, approximately 5,1142 sq. ft.; 
Room 270A, approximately 280 sq. ft.; 
Room 2708, npproximalely 2340 sq. ft.; 
Room 270E1, approximately 1,009 sq. fi.; and 
Room 270S, approximately 305 sq. IL 

ii. Biscayne Bay Campu~. Wo!fo University Center ("JmC Licensed Premises''): 

Room 130, ll[)proximately 5,449 sq. ft.; 
Room 1301\, npproximnte!y 149 sq. ft.; 
Room !JOD, approximately 683 sq. fl.; 
Room l30C, npproximfltcly to sq. ft.; 
Room 130D, approximately !30 sq. 0.; and 
Room 130E, approximately 67 sq. ft. 

3. Ratification. Except as modified hereby, all ofthc tcnns, covenants and conditions of the Agreement 
~halt remai~\ in full force nm! effect and arc hereby ratified and affirmed. 

4. Conflict. ln the event of a cmtflict between the terms ~r this :\medment an'! the Agreement, the 
terms of! his Amendmc11t shnl! CO\ltro!. 

5. CnpitRlil.ed Terms. All cnpili!lized terms nse(] hemin but not exprcs~ly defi11ed herein shall hnvc the 
mc11ning ascribed thereto ln the Agreement. 

G. No CUIU\tt.'rpnrts; fac~imile !!ignatm•cs allow~:d, This Amendment mny not be. executed in 
counte!·pm·t:;, This Amendment nnd Agreement, nlong with nny and all Exhibit(s), may be executed 
and delivered by facsimile signature by any of the pntties t(J the other pnrtics; to the extent 
permissible unde1· P!orida !aw. a facsimiles sign11ture shaH have the same legal force and effect as an 
original signatme nnd !he !'ecdving pa1ty tnlly rely on the receipt of such document so executed and 
delivered by facsimilesig:tn.tme as if the originnl had bee1' received. 



IN WITNESS WHE!REOf: the duly authori7.Cd signntures of the pm1ies have affi)(cd their sigtmtures, effective un 
tl1e Effective Date above. 

f:ORB&N; 

Barnes & Noble. College Oook:;eller, LLC 

DAiS: 

FoR FlU: 

Tn~: FLORlOA iNTERNATIONAl, UN!Vf~RSITY GOAIU> 011 
Tnusn:r.s 

t\PPil(.JVED AS TO FOJtM AN\) L\O{i/\J.ITY 

\'UW:.:; !•ISIN\J AMliNDhlllNl"· J!.28.201:1 



ll!'vu 1 rm~~~T!ONAt f' j UN!VIlRS!lY 

P~RCJ !1\SiNC ll~leNLll.IW(-. 8.21i.201;1 

Exhibit A 

Modesto A. Maidiquc Campus 
Emest R. Graham Center- Firl'lt Floor 

" \ 



1\MHN!lMUNT TO THII ACR~IU!BNT llnTWeUN J:llU iit\11} VBNOO!l. 

Exhibit R 

Modesto A. Maidiquc Campus 
Ernest R. Graham Center·- First Floor 
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Exhibit B 

Modesto A. Maidiquc Campus 
Ernest R. Gruhum Center- Second Ffoor 
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RENEWAL AND 
AMEN OMENT TO AGREEMENT 

This Renewal and Amendment to Agreement ("Amendment") is a renewal of and amendment to 
that certain Agreement for University Bookstore Operations dated December 1, 1999, 
("Agreement") between The Florida lnternational University Board of Trustees, a public body 
corporate, ("University") and Barnes and Nobles College Booksellers lnc. ("Barnes & Noble"), 
with Addendum to Agreement ("Addendum") dated December I, 1999. 

NOW THEREFORE, the parties agree to the following: 

I. Renewal Term. The Initial term of the Agreement began December l, 1999 and will 
end on November 30, 2009. The parties are renewing the Agreement iOr the two 
additional tive (5) year periods therefore the renewal term will be from December 1, 
2009- November 30, 2019 (''Renewal Term"). 

2. Sale and Marketing of Beverages. Bamcs & Noble will honor the University's 
beverage vending contract with the vendor that provides beverage vending services and 
that has the pouring rights on the University's campuses by: 

a. buying the affected beverage product for sale at the bookstores, convenience 
stores, cafes and any other spaces provided to Barnes &Noble pursuant to the 
Agreement only from such vendor, and 

b. honoring the exclusivity provisions and marketing and sales restrictions in the 
University's contract with such vendor. 

3. Unrestricted Contribution. 
a. The first sentence of Paragraph 3 of the Addendum is stricken in its entirety and 

r~placed witb the following, "Beginning December 1, 2009, Bames & Noble will 
contribute an annual unrestricted contribution of$30,000 and an annual restricted 
contribution of$! 0,000 for scholarships to ll1c Florida Tntemationa! University 
Foundation, Inc. tOr the life of the comract. Barnes & Noble will make the first such 
contribution on or before December 1, 2009, and the subsequent annual contributions 
will be made on December 1 of each subsequent year of the Agreement."' The 
remainder of the paragraph is unchanged. 

b. The Section titled "Committed to Education" on p. 87 of Exhibit IT to the Agreement 
is stricken in its entirety effective December l, 2009. 



4. Percentage Payment Under the heading ''Financial Considerations" beginning on page 
86 of Exhibit II to the Agreement, the Section titled "Percentage Payment" is deleted in 
its entirety and replaced with the following: 
"Percentage Payment/ Rental Payment 

a. Beginning December 1, 2009, on <In annualized basis, Barnes & Noble will pay the 
University the percent of gross sales, as follows: 

11.5% of all gross sales up to $1 0,000,000 
12.0% of all gross sales from $10,000,000 to $13,000,000 
13.0% of all gross sales over $13,000,000 to $15,000,000 

\4.0% of all gross sales over $15,000,000 
(Gross sales is defined as all sales including but not limited to Florida International 
University website sales and literary cafC sales, less voids. refunds, sales tax, 
discounted sales, pass~through income, and uncollected sales, but excluding Game 
Stop and convenience store sales.) 

b. Beginning with the opening date of ihe Game Stop operations, and continuing on an 
annualized basis for as long as the Game Stop concession is located al the bookstore, 
Barnes & Noble will pay the University five percent (5%) of the first eight hundred 
thousand dollars ($800K) of Game Stop gross sales in each annual period, and Barnes 
& Noble will pay the University two and one half percent (2.5%) of the Game Stop 
gross sales in excess of eight hundred thousand dollars ($800K) in each annual 
period. ("Game Stop gross sales" is defined as all sales at the Game Stop concession 
less any: sales tax collecte-d on the sales, voids, refunds, and uncollected sales at the 
Game Stop concession.) 

c. Beginning December l, 2009, on an annualized basis, Barnes & Noble will pay to the 
University fifteen percent (15%) of the gross sales of the convenience stores.'' 

5. Payment Schedule. Under the heading "financial Considerations" beginning on page 86 
of Exhibit I! to the Agreement, the Section titled "Payment Schedule·· is deleted in its 
entirety and replaced with the follmving: 

"P~ymcnt Schedule. 
Beginning December 1, 2009, payments will be made monthly and paid within 30 days 
after the close of the month in which they were earned. Utilities payments of$6,250 per 
month will accompany the commission payments." 

The University reserves the right to increase the utility payments related to the utility 
costs imposed upon the University and space occupied by Barnes & Noble; however. any 
such increases wi!l not occur more tban once in any Contract year. and any such increases 
will not exceed the U.S. Consumer Price lndcx·Urban (CPl~U, US City Avcrage·All 
ltems) Not Seasonally Adjusted (NSA) for the most recent twelve (12) month period as 
published by the U.S. Bureau of Labor Statistics. 
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6. Capital Renewal and Expansion Program. 

a. Projects. Tbe parties agree that there will be a Capital Renewal and Expansion 
Program ("Capital Program") that will consist of two main projects: 

1. the renovation of the bookstore on the Modesto A. Maidique Campus as 
provided in the Barnes & Noble Bookstore Capital Renewal Project dated J 0· 
13·2009 in an amount not to exceed $1,450,000, as may be amended by the 
mutual agreement of the parties ("MAM Project") which comprises of the 
expansion and remodeling of the convenience store, expansion of the second 
floor cafe including adding new tables and seating, outside patio 
modifications, the allocation of space in the main bookstore area designated 
for a new GameStop enterprise and lastly significant remodeling and 
construction of the front of the store including the incorporation of the newly 
named bookstore "Barnes and Noble Bookstore at FlU" (see Exhibit A), and 
in addition 

2. the renovation and renewal of the Biscayne Bay Campus bookstore, in the 
amount of $150,000 ("BBC Project") details of the project will be mutually 
agreed to by both parties. 

Barnes & Noble will submit the proposed plans for the projects to the University for 
approval prior to the start of construction. The combined total amount of the projects 
will not exceed $1.6 Million. If the cost exceeds $1.6 Million, Barnes & Noble will 
be responsible for paying the difference, and such difference will not be included in 
the amount that is permitted to be amortized by Barnes & Noble below. 

Barnes & Noble will manage and complete the projects, including all design and 
construction management and FF& E. Bames & Noble will remit copies of invoicei> 
paid for the projects to the University as proof of disbursements. Prior to 
commencement of the Project, Barnes & Noble shall provide FIU with all 
Performance and Payment Bonds reqllired under Florida Statutes 255.05 and FlU's 
Policies and Procedures. All Bonds shall be issued on behalf of Florida International 
University Board ofTrustees. 

b. Funds. Barnes & Noble will provide $.6M (amortized on a straight line basis over 
the ten (1 0) year Renewal Term; however, in no event will such amortization or 
liability of the University extend beyond November 30, 2019) and Bamcs & Noble 
will provide another $1M (not amortized) for a total of$ I .6 Million for the Capital 
Program. In light of Barnes & Noble's investment in the Capital Program, the rental 
amount paid to FlU during th(.! 2010- 11 and 201 i·i2 fiscal years (July 1- june 30) 
will be adjusted as fOllows: 

1. 2010·2011 fiscal year: the percentage payment/rental payment due to FlU for 
each quarter shall be reduced by $87,500 beginning with the September 30, 
20 I 0 payment; and 
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2. 2011~2012 fiscal year: the percentage payment/rental payment due to FlU tOr 
each quarter shaH be reduced by $162,500 beginning with the September 30, 
20 ll payment. 

No costs incurred prior to December I, 2009 will count toward the Capital Program 
costs. 

c. Completion Date. Barnes & Noble will complete the Capital Program on or before 
September 1, 2010. 

d. Construction Process. Barnes & Noble sha\1 have projects conducted in accordance 
with professional and industry standards currently practiced by finns on projects 
similar in type, size, complexity and project costs. Barnes & Noble shall perform all 
design and construction work in accordance with all applicable federal, state, and 
local laws, rules and regulations, including but not limited to applicable 
environmental laws (collectively "Laws), FlU design and construction standards, 
policies, procedures and other standards in effect at the time of the design and 
construction work (collectively "FIU Requirements".) To the extent FIU 
Requirements are higher than applicable Laws, FlU's Requirements must be satisfied. 

Barnes & Noble must procure, at its own expense, any and all permits required in 
connection with the projects, including but not limited to permit(s) required by the 
FIU Building OfficiaL Barnes & Noble must insure that aU design and/or 
construction work is performed by qualified and licensed individuals in accordance 
with applicable Laws and FIU Requirements. 

Barnes & Noble shall be- responsible for insuring that all construction andfor design 
work is carried out and completed in a safe and secure manner so as to protect all 
persons and property. Barnes & Noble shall coordinate and schedule all design 
and/or construction work with FlU's Facilities Management Department All design 
and construction work must be prc~approved by FlU's Facilities Management 
Department in writing. FlU's Facilities Management Department shall desip,natc a 
project manager authorized to act on FlU's behalf. FIU's project manager shall be 
the sole party authorized to render decisions on FlU's behalf. If Barnes & Noble 
accepts and relics on direction from other FlU representatives, the Barnes & Noble 
shall do so at its own risk and Barnes & Noble shaii be responsible for all costs 
associated therewith. Barnes & Noble understands and acknowledges that time is of 
the essence in completion of the project. The Barnes & Noble shall immediately 
make additions, changes, and corr-ections to any documents and/or work necessitated 
by errors and/or omissions in Rarncs & Noble's performance of its services. Barnes 
& Noble shall insure that its subcontractors comply with the terms of this Agreement. 

Barnes & Noble shail keep FlU's property free from any liens, claims, encumbnmces, 
or charges in connection witb the design and/or construction work being performed 
by Barnes & Noble fOr the project lf any such lien, claim, cncumbnmce or charge(s) 
is asserted or recorded against FlU's property, the Barnes & Noble shall be 
responsible for having same immediately cancelled or discharged. 



Barnes & Noble shnll provide FlU with a detailed account o!'thc <lCtual costs related 
to all Project costs. FlU will own all improvements, equipment and rurnishings upon 
termination or expiration of the Agreement. 

7. Additional Unrestricted Contribution Payment. If the Agreement is still in effect on 
November 30,2015. Barnes & Noble will pay to the University $200,000 on December 
I. 2015. 

8. Name Change. EiTectivc December I. 2009, the name of the bookstore will be "Barnes 
& Noble Bookstore at FlU." Barnes & Noble is responsible for paying all costs 
associated with the name change. Notwithstanding the above, the University retains the 
1ight to require the name to be changed fOr any reasonable basis, with all costs associated 
with the name change to be paid by Barnes & Noble. 

9. The remainder of the Agreement not in connict with the changes provided above sbnl! 
remain unchanged. 

The duly authorized representatives of the parties execute this Renewal and Amendment to 
Agreement. 

The Florida International University 
Boa1·d of Trustees, a Public Body 
Corporate 

I y: 

A1 thorfzed, ignmure 

. \4n •1~____Ll ___ _J~ sse// 
lv'cune (Please Prinr) 

u _ _r_Qe1~tl C-(. __ :::-_ C.E_o 
Title 

. 2 :-?-7.-0;c\ 
{)((/(' 

Appr01~d a~ h> l(um & k~:mlitv . r ,· 4( 
!f};tif!M.'=(z<j{ ~/ ,.., 0 -- ~i[J ~\l;,m:cy J , i] :fJ 

,\;:r.:~m~u\1\ln~mlmc·nl hum \O.IO.og 
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Bamc.~ and Noble College 
Booksellers, Inc. 

By: 

·-c~-S~~k-
A uthrm::.ed Signal/Ire 

__ J(_f,_ s T\lft!i s __ _ 
Tilie 

J~ 1<)-jQ . 



EXTENSION OF AGREEMENT 

This Extension of Agreement (''Extension") h; an exten~ion of that certain Agreement for 

University Bookstore Opcralions and Addendum, both dated December 1. 1999 ("Agreement'') 

between The Florida lntemational University Board of Trustees. a public body corporate, 

("University'') nnd Barnes und Nobles College. B()oksel!ers lnc. (''Bames & Noble''). 

NOW 'JHEREFORE, the parties agree to the H:ltlowing; 

l. Extension Term. Tbc Initial term of the Agreement began December l, !999 and will 
end on November 30, 2009. The parties nre extending the Agreement, d'feclive 
December l, 2009, on a week-to-week basis while negotiating an amendmenl and 
renewal of the Agreement Such amendment and renewal will be effective December l, 
2009, and the terms will be retroactive to December I, 2009. 

2. Notice of Termination, fn the event the parties ca!lnot reach agreement as to the terms 
of the amendment ond n.:ncwnl of the Agreemt::nt, this Extension und the Agreement may 
be 1erminatcd by either party by giving th~! other party seven (7) days written notice. 

3. Sale and Marketing of Bc.vcragcs, Barnes & Noble will honor the University's 
beverage vending contract with the vendor thal provide..<> beverage vending services and 
that has the pouring rights on the University's campuses by: 

a. buying the afl~cted beverage product for sale at the bookstores, <:onvenicncc 
stores, cafes and any other sraces provided to Barnes &Noble pursuant to the 
Agreemcm only from such vendor, and 

b. honoring the exclusivity provisions ant.l marketing <:~ncl S<!les reslriciions in the 
University':; contract with such \'Cndor. 



The duly ;;ntthorizcd representatives of the parties execute thi:; E.xtcnsion or Agreement. 

The Florida lntcruationallJnivcrsHy 
.Bo~1·d of Trustees, a Public Body 
Col'pornlc 
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Burnes and Noble College 
Booksellers, Inc . 

By: 

-------EL--~ ~L-~ 
Authorized Signalw·e 

1i'lle 

Dme 



ADDENDUM TO AGREEMENT 

THIS ADDENDUM TO AGREEMENT is made and entered into this 1st day of 
December, 1999 by and bet\veen Florida International University, for and on behalf of the Board 
of Regents ("FlU"), and Barnes & Noble College Bookstores, Inc. ("Barnes & Noble") whose 
business address is 33 East 1 fh Street, New York, NY 10003. 

WHEREAS as a result of Request for Proposal No. J98-78 the parties have entered into 
an agreement on this date ("the Agreement"); and 

WHEREAS the Agreement consists of the documents which were part of the Request for 
Proposal and Barnes & Noble's Response to RFP #198-78 dated August 10, 1999 ("the 
Response"); and 

\\'1TEREAS, both parties desire to clarify the Agreement, 

NOW, THEREFORE, in consideration of the mutual promises contained herein and other 
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, 
the parties hereto agree as follows: 

1. FIU and Barnes & Noble will work collaboratively to agree on the design of the 
new structure and renovation project described in the Agreement. Barnes & 
Noble must submit to FIU all plans and designs for construction for review and 
approval by the FIU Department of Facilities Management and the Sr. Vice 
President for Business and Finance. 

2. This 1 0-year agreement may be renewed for up to two (2) additional five-year 
terms by mutual agreement of the parties. 

3. Barnes & Noble will contribute an annual donation of SlO,OOO to Florida 
International University Foundation, Inc. for the life of the contract. Th~ donation 
may be used by FlU as it deems necessar1 provided there is an acknowledgement 
that Barnes & Noble donated the gift. FlU will establish a process for awarding 
the gift. 

4. FIU retains the right to request Bames & Noble to engage an altemative cafe 
vendor in the bookstore. 

5. The Response, page 86, provides that Barnes & Noble will pay for utilities 
charges for both stores up to $75,000 per year ($6,250 per month to be paid along 
with the monthly commission payment). This $75,000 annual payment includes 
heat, light and air-conditioning only. Other charges, such as telephone, data and 
telecommunications, will be paid separately by Barnes & Noble. The 
reimbursement for those charges will also be made on a monthly basis and will 
accompany tl1e commission payments. 

6. Pursuant to Section 12 of the Request for Proposal enlitled, "Maintenance and 
Sanitntion", Barnes & Noble will he responsible for all maintenance and 



operating expenses as specified, with the exception of any painting needed due to 
nom1al wear and tear, light bulb or lamp replacements, ceiling tile replacements, 
pest control, and other unforeseen repairs such as ballasts, faulty wiring, and 
plumbing problems. 

7. Barnes & Noble shall supply at its own expense a stand~alone air conditioning 
unit for the new bookstore space to be maintained by FlU Facilities Management. 
The unit will be amortized along with the cost of construction and become the 
property of FlU upon full amortization. 

8. The previous unamortized depreciation balance ($432, 183 as of May 15, 1999) 
will continue to depreciate on the same schedule as agreed to in the previous 
contract entered into between FlU and Barnes & Noble. A detailed outline of 
said amortization is contained in Attachment A. 

9. In order to determine revenues per units/categories, Barnes & Noble must itemize 
the sale revenue in the monthly commission statement for each of the following 
units: Internet (books, gift items, and other sales), UP Convenience Store, UP 
Cafe, UP Bookstore and NC Bookstore. More detailed/itemized information 
concerning other units/categories will be kept on file by Barnes & Noble to be 
made available upon request. Revenues generated from these venues are 
connnissionable at the rate stated in the Response. 

10. New textbooks and course packs will be sold at no greater than (i) the publisher's 
list price, or (ii) 25% gross margin on net priced books, inclusive of restocking 
fees, return penalties or other surcharges, 

11. The exclusive rights granted in Section 2, Paragraph 2.19 of the Request for 
Proposal includes the right to be Fill's exclusive "onwcampus" seller of items 
typically sold in college bookstores (except those specifically excepted in Section 
2 of the Request for Proposal and the Center for Engineering a..--rd Applied 
Sciences site), such as books, educational supplies, notebooks, stationery, desk 
accessories, class rings and jewelry. The Senior Vice President for Business and 
Finance has the right to except this provision on a case~by·case basis. Revenues 
generated from all such sales shall be commissionable at the rate stated in the 
Response, 

12. FlU \\'ill be responsible for the reimbursement of25% of the total expense to 
complete the renovation project. The total cost is estimated to be $4,270,000 of 
which FIU will be responsible for $!,067,500. In the event that the total cost 
exceeds the estimate, Fill must approve the final total. Barnes & Noble will 
depreciate this investment as provided in the first paragraph of page 87 of the 
Response. Upon FIU's approval, the repayment schedule will be adjusted 
accordingly. If the total cost is less U1an the estimate, Barnes & Noble will 
reimburse the difference to FlU in one lump sum through commissions during the 
month of initial operation in the new space. Barnes & Noble will deduct FlU's 
repayment from monthly commissions begiJming Augllst 2000. The repayment 
schedule will be based on approximately 8% of sales for the month. Deductions 



will be made in the months of August, September and January according to the 
schedule below: 

August 2000 
September 200-Q 
Janua1y 2001 
August 2001 
September 200 l 

$240,250 
$ 80,000 
$240,250 
$253,500 
$253,500 

13. All other tenns and conditions of the Agreement remain valid and in full force 
and effect. 

The individuals signing this Addendum to Agreement represent that they are fully 
authorized by their respective parties to sign this document and thereby bind the parties. 

BARNES & NOBLE COLLEGE, 
BOOKSTORES, INC. 

Name: 

Title: 

Date: z_ .. 7- ~~.; 

Corporate Seal 

FLORIDA INTERNATIONAL UNIVERSITY 
for and on behalf of the Florida 
Board of Regents 

Business & Finance 
Date: ?--7- ,-

QM)A lk;r WJr ~ 
Witness 

Approved as to fo1111 and legal sufficiency: 

OFFICE OF THE GENERAL COUNSEL 

By~~<kGoJ 
Dale: 1v(J/CZf 



CAPITAL INVESTMENT 

$450,000- depreciation at occupancy of building (1 0 years) 
$ 50,000- depreciation at first renewal period (5 years) 
$350,000- depreciation at initial te1111 (10 years) 
$ 55,000- depreciation at occupancy 
S905,000- total investment 

AMORTIZATION DETAJLS 

$450,000 (Depreciated 3 years and 5 months. Occupied building October 1995) 

Investment 

Attachment A 

$450,000 
243,750 

$206,250 
Depreciated amount ($3,750/month x 41 months) 

S50,000 (Depreciated 5 months. First renewal period began Jan. 1, 1999) 

$50,000 
4167 

$45,833 

Investment 
Depreciated amount ($833.33/month x 5 months) 

$350,000 (Depreciated 5 years and 5 months. Initial teml of contract Dec. 15, 1993) 

$350,000 
189,150 

$160,850 

Investment 
Depreciated amount ($3,750/month x 41 months) 

$55,000 (Depreciated 3 years, 3 months. Occupancy Februai)' 1996) 

S55,000 
35.750 

$19,250 

Investment 
Depreciated amount ($916.66/month x 39 months) 

TOTAL REMAINING FROM AMORTIZATION 

$160,850 
45,833 
J 9,250 

260.250 

$432,183 



AGRKEMENT 

THIS AGREEMENT entered into this 1 ' 1 day of December, 1999 by and between Barnes & 

Noble College Bookstores, lnc., and Florida International University, acting for and on behalf of 

the Florida Board of Regents, a public corporation of the State of Florida (hereinafter F.L U.), for 

University Bookstore Operations beginning on December 1, 1999 provided through November 30, 

2009. 

WITNES ETH: 

WHEREAS, F.LU. has invited proposals to provide services for University Bookstore 

Operations, and 

WHEREAS, Barnes & Noble College Bookstores, Inc. submitted a proposal for the provision 

of these services, which has been accepted by F.LU., 

NOW, THEREFORE, in consideration of the mutual covenants contained herein, F.I.U. and 

Barnes & Noble College Bookstores, Inc. agree that Barnes & Noble CoUege Bookstores, Inc. will 

provide these services upon the tenns and conditions described in the Request for Proposal 

No. ]98-78, attached and incorporated herein as Exhibit 1, Barnes & Noble College Bookstores, 

Inc.'s Response to Request for Proposal #.198-78 dated August 10, 1999, and Addendum to 

Agreement signed on the same date as this Agreement. In the event of a conflict in tenns among 

these documents, the terms of the Addendum to Agreement and the Request for Proposal shall 

control, in that order of priority. 

WlTNESS our hands and seals as of this date. 

BARNES & NOBLE 
COLLEGE BOOKSTORES, INC. 

Attest: 
Secretary 

~------·----

Corpornte Seal 

FLORIDA INTERNATIONAL UNIVERSITY 
acting for and on behalf of the Florida 
Boar~_Q.fJSegents, a public corporation 

(

of1he Stat~lor~'), , , 

~ CS,j (::)~\. __ _ 
PaWGillagher S 
Sr. Vice President, 
Business & Finance 

Date: /2-7-'-G 

Approved as to form <Jnd legal sufficiency: 

OFFICE OF THE GENERAL COUNSEL 



Attachment B 

Response to RFP # ]98-78 

Proposal for Bookstore Services 
Submitted to: 

Judith 'Weech 
Director of Pun::hasing 

Florida International University 
Business and Finance Purchasing Services 

University Park 
Green Libr:uy, Room 120 

Miami, FL 33199 
(305) 348-2161 

SUB~UTTED BY: 

/} ~ /H, _i)G'i'C<v~ 
Jerry,.' cDonald 
Vice 'resident 

llarncs & Noble College, Inc. 
660 Beacon StreCt 
Boston, Mi\ 02215 

(617) 236-7401 
F"" (617) 236-74\8 

E-mail: jmcdonald@bncollegc.com 

August "10, 1999 
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.. FIUFLORJOA ' INTERN1\TlONAL 
UNIVERSITY 

f!opc. Knowhdgt, ,/ild Opportunity 

BUS1NESS AND FL~ANCE 
Purchasing Services 

(305) 348-2161 

RFP N'O. J98-78 
ADDENDUM#l 

Unive1·sity Bookstore Operations 

This Addendum shall become part of the contract documents. Attach to Bid Response. 

BIDDERS MUST ACK;'JOWLEDGE RECEIPT OF THIS ADDENDUM BELOW AND 
SUBMIT THIS ACK.J'IOWLEDGiYIENT WITH THE BID RESPONSE. 

l. Additions or changes are noted on attached page. 

2. Other attachmer.ts: 
(1) Bookstor-z: Sales 
(2) Convenience Store Sales 

3 Pre-Bid Conference attendance Jist 

4 F!oor Plan 

ACK.c'iOWLEDGMENT OF RECEIPT 
ADDE:-i'DUM #1 
RFP NO . .198-78 

CompaoyName_ \3,'-"~ lc r{~ WiL'f)._ U '"~ .be_. 
_ _3_--:::,_,'---cC, __ "--=-'"--'"~--'----__.ct -''---=s=·r.~ -1'---f'\ r c "'· v- ----~ Address 

Telephone __ 7.-1 1.- - \3( =-- 2.. !.!_L-______ _ 
Signature 

[;n"-"'·"'~' !'.1rk c~">i)U.I '.Y!;_,,,, F!vnd.t )5 ;•l<J 
'dqJhm1~ !jl)";) '•i:-t--.~1 (,I • ;:.., -;'oil'i) _;.,~:- '0lil 
WW\'.',/]to.d<t 



. '·'~ ; ·.-
JUL-2H9 09:11 Fto~:SARNES AtlD NOBLE ,\T 8.lJ. 

FLORIDA 
INTERNATIONAL 
UNIVERSITY 

BUSINESS AND FINANCE 
J.'un;hasing Service. 

(305) 348-2161 
FAX (305) 348-3600 

July 20, 1999 
RFP NO. J9ll-78 
ADDENl>l!M #2 

UNIVEnsiTY BOOKSTORE OPEIIATIONS 

T-334 P.02/02 Job-929 

This Adderu!um slWI bocome pan of the contract doCUI\101lts, Altacherl to Proposal Respo,... 
~Cl{NOWLEQGE !UlCil!PT OF TillS APPENDUM!lllLOW AND 
SUBMIT TRI3 ACl{NOWUillC'.MENJ WIDl THE PROPOSAL RESI'ONSE. 

1. The time aad d!lte for the opening of RP'P' #J91-78 UnivNlit.y Booke;tore- · 
Operation hlll been ost<nded unm AUGUST 10, 1999, at 1:00pm in 
Room AT 120, Libnuy, Univenity Park Campus. 

ACKNOWLEDGMENT OF ~CEI?T 
ADDEND-m..t #2 
RFP NO. #J98-78 

IS{"~ C~v !3 "'L---:;;;. 
7 

Add=•--,-,~"'-· --""::2>::_.'L.c.cv_zA_· ---"[-'{----"S"-'~:::._'..:" ~· .,._.JL\f:\.=;:JL:::;'--::._' _Y'-.:".:..~-kc:.::___ 
Telephone/Fax 

Pul\CHAS!NG SEl\\'lCE.S 
Divisio:t ofS.~r,r;n ..l.nd {~(l;l.no::-
Un;....Nry P:ukUmP<U• Mi:uni. r.,n..t.. 33!99 
rl:pho!1~ on.~i }<\g...2161 • fn {1!h) :\4-ll-WJO 
.........-fi,.,h.il, 
fuel O.,..,m.,io.-lf:r..ul ktru L~ ,nJ 1/U.<io.o"o" • 'fit() ,;, fR.5 i\00 ~~4"1"11 



SU9MrT BIOS TO: florida Jntlltttat.lonal Univ•rsity 
Purchqing Servi~s FLOR!OA JKTERNAT10NAL UNlVERSITY 
Library, Room AT 120 REQUEST FOR Univenity Park ~mpu• 
Mlami, Florida Zl199 PROPOSAL 

T•lephone Nufroer:: (:305) :348-2151 ACOIOW'l EOOEMENT FORM 
Fax Nurrtler: (005) 348-0GOO . . 

....... ; OPe<ED AUGUST 3, 1999 10;00 1\M I - an:! rrwy m~b• wtna::lwn \li'IU'in ~ :a:t•r$11d\41.te and tm.. J98-78 

' 
~LMOATE: I 1'\JP.CHASWG ,l.Gf.'iT 

I In<. -~ BOOKSTORE OPERATIONS 
AEA.ScN FCA NOT 

Barnes & Noble r.n11 Inc. 
~NDCA MA..IUNG A.DOP..ESS 

~,,,, NV NV H 

<NO, 

AAEACCO< I "' 212 I A.ECU!R£0, IH Tl-!E,l,I,I(XJNT Of S 

I certify !hat this proposal is I'Mde without prior understandim;, 

{/~~~~ agnement, or cannec:ion with any c::Jrporarit:m, firm, or per:on 
sui:Jmitling a proposal for the same c::ntrac:ual services, and is in 
a// rt~:specl!i fair and wirht:Jut co/Juf!iion or fraud. I agt'se ra abic'e /:Jy 
ail conditions ollhis propos;af and cenity that I am allthoriz~a· Jo Je:t:I:Y tl!;ll!lDiiilC, ~e 
sign this proposal far lhs prr;poser. AUTHORIZEiJ S!GNA1URE (TYPEO) TITL::: 

CENERAl CONDlTIONS 
SJ:AL:LD PROPO$AL5: All propcn! l'heets and thi:r. ori;in<~.l ... PRICES, nJUIS AND PAYMEHT~ Fi~m pricoa shall bli prn· 
a.c:.li:M~Mt !orm muSI be u."CJUIC and $U01n<!l:lild ln a aeJ..e 
"n'<'lllopg. {CC NCT iNC:..!.IOE MCI='.E THAN CNE ?ROFCSAL FS 

posed and ind1.10. ~lhservicn r.ndervd to !h& p<.l!':i'lll.$llt. 

ENVELOPE.) The laGOi of ltlfJ t<w!Jlo~ s!'laJI C:OI'Itlln, in &CCiM!'I :0 :ha (~}TAXiS~ The. Sti!La of Flotita d:lfJS Mt pay Flild;ral E::ci!Q 
UXN• a.«<rv~. :t-.11 ~La a.no time ol :ne prooc$.lll openmq and :t'.IJ ::.te· and SaJn taxes on !iAH:t putehe.s~J:r. ol n,...1C:U. Su \a.l:. 
PQ~ numt:l"r. PrnoosaJ ;li'IC:n net submJrt~Jd on <ii!U:.C~~Jd prccosal IJJIK!lp!i<:n'\ ni.IITibot on ~ ot puro:.'l.;u.; cn::Gr or agr;;m;n! 
Jnea ~&o~t:S .,..,.n NQ\liOO snail ~ l'>i)II<::O.C. All ~rcccs.a~s an; suc!g.c: lorm. 'Thill n11mplion does not apply !C purehastOs d s;r-
!0 'tl• ecru:i~ons S.::Geifo~~<: hii"IHI'\, Ohcs9 wr.or=: cc net :::mcry -....,~ ::111 l'lt:Gll in.;:,_. par!o~ Ill ~ntrac::o :or !hli imoro.,..;r:-.&nt ::t 
~ncibcns anJ WCJ~ :0 rvj!K':cn. m.~lild n1<11 p!'!;>..,.rty a:r. de~n~ in C'lact~r :n. ;:::on::2 

S!a~UU. 
1.0:ECUT10H OF P'RO~SAL: ?:epo~ mu:s.t C;t~ta<n • lr.an· 

W ~Mflll'!l of ~e->on::>!C: ~~;::~~'m::::.nvq ~ ... ~; ~i:\Ca pro•~ood ~ttH~COUh~ Pl'to!X>~~m;:;.y ol'!;r a ~,n dh.~~<01le; 

! ~- P!'Ooos.a! mu:..~ i:l-11 ty!)"Cl or pnntQ(! ~ irlr.. Uw of &r:a:;::U~Ie "pro-rapt p;.~ ~. ilol.lch- ci=unt5 shait :'lOt !l9 ~::n· 
'nk il' :>at :;~mur.DC. )Ji ::::r.&e::c:ns :o ~r.e~s :n.:~~a ~y pte;:c~'r :ll.OGred 'n 011!a11nrin; tt\e I0,..~$1 n~;~t cost lor preoo~! ij'<'ai· 
mu~lbqin1~ <lOlDiln ~'¥JWS. Dl=unt will ba ~mput.~d !rem 1:1\e cat11 ol 

2.NO ?ROP<:ISAL SUBMITTED: 111101 :wbmirt!ng a propo~ai. 
~tislae:ory O.dvery <Jr completion of eontr.!ICI at placa ol 
a.ctlp!M:ce or !rom !11Cl1ipl ol tOIT&et in'<'oitll at lh~ ~~lea 

~ono by r~llum1ng '"nly tho~ proco:l-l:J ii.::l:rtowk:o;c.rngnt :orm. ;t.;l<ilcif~. wnidla~; l:;; lat;-r. Pmwsv;,; at<il •nt<lvrar;Qo '" 
111\C: up/011n ~ 111~n in lh" so-acg prcvidad a=ow•. Fa~urv tQ 

~soond J tim<i!s in $!J<;.C9s!oicn IO{I'j':out jusufic.aco~~; sha!ll>Q e01.us~ 
111fteet ca~ lli=una in 1tw un1t pne9S prnposlid. 

lor ~owl of :t\9 pltlpC$Gr'S nama frorn th~ pm:;osal m2.1iing ~31 (cl MI~TAKES: P!OpoW!$ .iltl u:pectQd to ~xam1nli tha con· 
,.,th01.1t turtrllilr noaea. oiticns, .s.::opg ol wo~ prnposa! pnc~;~s, Q~l&n$lon~, ar.a all 
NOTE; To q..ai\ly u a l'lls.pondl!<"'t, if not wbmittnq a propo$<1!. inst."'Jttions pertaining ID tl'l9 ~Mcos in'<'clvlild. Failure 1o c:o 
proposer must submit a "NC PROPOSAl." •na it must b9 so will b~;~ .z.t p!Opos..(s ri:dt.. 
NC~vliKI no Jat.r than !he :r.la!id P"'pos.al openin9: C-ata and hour. 

(dJINVOICIHC. A.HD PAYloi£HT: Paym~nt!l und~r 'ale FUI· 
3.~0PO.'SAL. OPENJHC..: Shall b11 pub~e, on th11 Qatg, loca~n c:ha:s.: on:la.l:.or Olnb::id. $b.all. bg. m•d~ upon submi1~ ol 

~-~··,~. ~~ ~ M lha ecMo~l>l'lt lorm; ll iS: !he- Pill>- .. _ .. ~p6ria~ot-c:m.-.'icn:wti'Jeh·Md'l pa.orm>~:'l! 
p..*rr.$p()rUibi.Iil',;' \l:l'&.s~ur>~ !hat J-us prnpo~, da<N~n.ld a1 ~t11Mnt1. Th• !'na paym~at shall not be made urml alt11r 
tl'•prgper time- ana·p!k'l!l of th11 proposal op~nir:q. Prnpo:W:r. lho ~ ~ cx:m;i.ta- unlla- ~~~~ Statu he:l aql'll'l-d o'O\Gr· 
wt-.ich fc.r B'!Y !'W501'1' 31'1' 1'>01 ~ dlllNGr&d . ..-ill r><>t ~ <:IXI~~!Qd. wisao lnvcicM lot ,_,or o~eompon.:sation fer s-eNio;~~ or 
Ol'!llr:\ !:iy ~gqram or ~epnonu arn not ac:;;p!:!b/11. A propcsal Qo~poilns;s ~utlmil1ecl for ~;;c:mtfac:uai ur.iCII$ 5/lall bll submit· 
may r.ot b• alte~ after OpiH"'ing ot 111• pnc~ p!Opo:!-al,_ Ia<:! in dttail suffid11n1 for .a. propor preaudt ~nd post audil 

lt'l.ill'll>()f zno lnVQ~QS for any l:raV<Jl "xp~;~ns~Js shall i;.<l 1ut:1mit· 
NOT:E: Propc:r.al tabvlaticns will be tumish11d vpon wriU11n \$d in ae=c/t1ancg with th~ rat&s ;~,t or below thos~ sF~cihd 
reqt.111st Mth an ~ncloHd, S11U·adC~s$1Jd. stampod env"lo?<i ar.d [n Soc~cns !12.06, and :2.S7.056, Florida StaM;s. 
peym"n! of a. pi'VGQII;Im;ingd ~~~~. P!Opcsa.l tabulations will nQt ~" 
provi~ by 111111;;-llono. 



'!.INTERPRE!Ai10NS•, Any C~Utstiotl!l o=oeamil'lg con.:.~ona &nd 
~t; $halt ~ c!iri;Jc[Qd in wn~ng :0 !his cltl~:e !or ~tiC! 
l'oQ lalwlhan 1111'1 {10) days pri:lr to 111• prnpoaal oponing, lnqut~s 
mull r.far.nce tha proposal numblr and ttta data cl prnposal 
cp«lir.;.. No inlt!i!nltl.lian ~all ba CCI\!idllrod binall\g Wllllu pro­
vided i'1 wriUng 11( tho Sta\11 ct F~rida in respoi'IM Ill 18C(UUI in 
-~ b:lmPianea wilh 1:\is. prcvWcn. .. 

l. CONFUCT OF INTEREST: Tha awa~ haraundoir !a "-ltljlld. !o 
N pn:lvi~s of Chaplilr U2, Florida Slatults. Prcpou~ must 
IUd'OM Yoi~ lhtir proposal thll nama cl UIY o!f"!Cllr, dir.etor, or 
...-nt 'llrl-oo is -.'10 an lnl.PioYW of the Sta~e of Florida, or ;u1.y of 
its agoocin. F-.!nhllr, all propowl'1 must disdt~Wolha nama of 1lllY 
Slate amp/CO(aa ....tlo awn# drGe~y or llldil'&dy, An intarut of /iva 
!lli~l'lt {5%) or mora in ':Ill pn::pcsar'; firm or a11y of its ~rar.c:J· 
.s. In 6:XOrtSanc. wilt\ Chaplilr 2fl7, Florida Slatulas, no pa~ 
or ftnn ~ a r:onllact that h!U not bMn pnx;ur.d pm~t 
to Soction 287.057 {2) cr (3) to parlorm a fusibility 1Wdy of 
polilll'llial implementation of a ~bu<Mtn! contract, participatin~ in 
':la draJtir,g cl a11 'ln'litaticn lor Ptl:lpol.als, rgquesl for prnposals. 
or dilve!opillg a pf09nuM fer h.!bJrA implenul'lta~cn shaU be •fi~i· 
bill to a:mtnu:: wiltl tlla ac;;•ney for any other o:onlr3c!.s dealint;o 
Yoill't that sp~ific subjt~ct matt1H. and prooos&t! musl d1s~~ase 
WITh lh11.ir proposal at~.y such e.on~ict ol LnL.o:ll'lllsL 

1. AWARDS: A3. ~ but ln!8rll5! cf :1111 Stalll may n~quira, ~a right 
;., rn.eN-.d to ttjfi'Ct ll.f!Y and ~~~ ptOj)C!s.o!l! 11r waiv• any minor 
~ula.nty or !Khnicalily in propas.~~J~ n;toCei'l.lld. P!tlpo"ts arv 
eauQoned l!:l m11ke no ousumclion~ unl&n ~ir proposal has 
bHn &valu.a.tltd M bair,g tlilspon~ive. 

&. DISPUTES: Any ac:ll.lal or prosceetl'¥11 oropo,..r whl:l dispute; th• 
111IU.OI'IaJJienes.s. nee.s:ity or c:omp•~tivenen oi lh• !Alms anc 
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PREFACE 

To the 1\1embers rif the Evaluation Committee: 

Barnes & Noble is pleased to submit this proposal for continued operation of the Florida 
International University Bookstores. Florida International University is one of the 
nation's premier educational institutions and Barnes & Noble is proud of our successful 
partnership over the past fourteen years. 

Barnes & Noble has the programs, the training, the technology, the experience and the 
vision to continue to transform the Florida International University Bookstores into 
dynamic academic and retail centers. As you consider and evaluate the merits of a Barnes 
& Noble's operation, it is essential that the bookstore partner you chose be able to deliver 
what is promised. Barnes &Noble can and wit!! 

Our proposal focuses on the future, but we would like to review some of our 
accomplishments over the past years. 

Our Partnership 

Since being chosen as Florida International University's partner in 1985, Barnes & 
Noble has successfully transformed your bookstore spaces into user friendly, academic 
resources for the entire community. To accomplish this, we drew on our substantial 
resources that serve your community: 

• 

• 

• 

• 

VVe brought an experienced manager to oversee the operation. Your general 
manager, Jim Brogan, has provided stability and experience. He has reached 
out to every segment within the University community. At the North Miami 
store, we ha\'e outstanding leadership under the watchful eye of Meaghan 
Connelly. (Enclosed as Exhibit A are some of our collective 
accomplishments and letters of commendation at Florida International 
University during the past five years.) 

Dick Drew manages the resources of our combined text book operation. His 
35 years of experience, his masLery of the used book market, and his faculty 
outreach has contributed to the great success of our stores. 

Combined volume of the t\Vo locations was under S3.0 million in 1985 . 
Today, the combined volume for this fiscal year will exceed S12.0 million. In 
the. competitive atmosphere, this volume increase is well above industq norms 
and over competitors norms. 

Used book sales for this fiscal year will exceed 52,500,000. 

In 1993 we rcmoddcd the North Miami campus store . 

B:unes & Noble partnered with the University to design and devdop the new 
store in the Graham Center. 
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• 

• 

• 

Barnes & Noble invested over 5300,000 this past year to install our Total 
System, an IBM AS 400 computer, complete Point of Sale registers, 
BookMaster Software with access to 8.0 million active and out of print titles 
and Intrepid Software to control all non-book transactions. Only Barnes & 
Noble has these types of sophisticated systems. 

President Maidique asked for more general, academic, and scholarly books . 
Barnes & Noble responded by introducing a complete selection of books in 
Spanish, expanding the department to 20,000 titles and adding BookMaster 
and a vast array of bargain books with discounts up to 80%. In the proposed 
new store, title count will grow to 50,000. 

Barnes & Noble's Participation on campus: 
-Implementation of"Golden Panther" card 
-Faculty Senate Advisory Committee 
-Freshman Orientation (See Exhibit B - Orientation Brochure) 
-Alumni Office 

Florida International University and Barnes &Noble developed a vision to create a great 
University store. Barnes & Noble v·ras asked to bring your bookstores to a higher level of 
customer senrice and raise the standards. With the collective efforts of Jim Brogan, 
Meaghan Connelly, Alex Zyne, Paul Gallagher, FeliciaTownsend and President 
Maidique, we succeeded in this challenge, but the task is not yet complete. 

As partners since 1985, Barnes & Noble continues to be committed to the mission of 
Florida International University. We join with the entire Florida International 
University community to accomplish its goals. Fostering an appreciation of your cultural, 
social and academic diversity has been a high priority for Barnes & Noble over the past 
fifteen years and will continue to be. Striving for excellence in meeting the University's 
higher educational needs is a continuing process of our operation. 

Defining the Barner & Noble Difference .. moving forward! 

The college market is quickly evolving into a technologically challenging environment. 
We arc no longer delivering just te..xtbooks, but all forms of media. In this .industry, there 
is not one source, institutionally operated or privately owned, that can offer and deliver 
the services Barnes &Noble can. 

What makes the difference? Here are just some of the elements and systems we have 
incorporated into our operating business plan that distinguishes Barnes & Noble as the 
foremost partner to the 400 college and university campuses we serve: 



The Total Store System . .. 

Barnes & Noble has installed the only point of sale system available that operates from 
accounts receivable, to integrating Florida International University Boobtores, to Y2K 
compliance, to tracking textbook<> and media. Our BookMaster trade book interface 
links with an eight-million title database. It's not a textbook scanning device ... it's a 
Total System. This system was installed this past year, 

Florida lnternatioual University Bookstore Web Site . .. 

Only Barnes & Noble can offer a full-scale Florida International University Bookstore 
Home Page. This multi-use site which is linked directly to your University Home Page is 
currently being revlsed and updated. 

Its features include: 

faculty text adoptions 

on-line text reservations 

link to barnesandnoble.com 
(academic bookstore emporium) 

faculty & student feedback 

on-line textbook ordering 

faculty author's section 

link to textbooks.com 

merchandise catalog on-line 

lntemet Sale5 and Ero5ion of the Mar.ket Concerns... The competltton is stiff. 
Companies such as Amazon.com, VarsityBooks.com, and BookSwap.com arc soliciting 
our core business. Barnes & Noble's strategy competes head-on with these companies. 
On-line texr orders, barnesandnoblc.com and the recently released textbooks.com are 
programs designed to keep these sales on campus and commissionable. 

Superior Management, Stajfi11g, Regional & Local Support . .. 

Our experienced General Manager, Jim Brogan, Dick Drew and Meaghan 
Connelly oversee all Bookstore Operations. 

Barnes & Noble Regional Office located in Orlando, Florida. 

We offer local support from the bookstores we operate at Florida Atlantic 
University, University of North Florida, University ofCemral Florida, Florida A 
& M University, Florida Southern, Ur.i.versity of Tampa, Brevard Community 
College, and Florida Tech. 
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Renovation Expertise ... 

Our ln-house Design and Architectural Team has designed and built bookstores for 10 
of the 25 top univcrsiries as reported by "US News and \iVorld Rcport-1999.'' We 
strongly encourage you to vis.ir our other campus bookstores during this process to see 
firsthand what we have accomplished at other top academic institutions. 

In the renovation scc::ion of this proposal, Barnes & Nobte is offering a vety bold and 
innovative approach for the University store. Included is a 50,000-title general book 
department, a literary and cyber cafe complete with a large screen television and ports to 
plug in laptops. Greg Candee, olll" Director of Design, presents an entire new concept to 
this addition and renovation of the Grnham Campus Store. VVe hope that the 
Evaluation Committee will support this approach. 

Financial Commitment ... 

»- An attractive fmancial return to the University. 

»- A signiflc;mt renovation investment. 

"»- An annual donation of SlO,OOO to the Florida Internatioual University 
Gener:J.l Schobrshi.p Fund. 

»- A significant bookstore advertising budget. 

»- Our state-of-the-art Total Store I P.O.S. System. 

'vVe would be honored to be chosen once again as Florida Internarional University's 
"Bookstore Partner." The energy n.nd resources of Barnes & Nobtc College Bookstores 
and Barnes & Noble, Inc. will be at your disposal. As I hope you h:1ve discovered in the 
last fifteen years, our programs work; our commitment to personnel and training is 
unri\·allcd; :md, our 'Of Cours~· W<? Can" philosophy and passion for the business will 
ensure th:1t we can <:ont!r"!l.t•~ tr) be an intcgr:d p:trt Df the f:-:br!c nf Florida lnternari<jnal 
University. 

B;lrne~ & NobiL: ls pleased to submit the foliowing proposal tOr the continued operation 
of Florida T nternationnl University l)ookstores. 

Th<1nk you for your consider;ttion. 

Yours truly, 



l 

l 

Barnes & Noble College Bookstores, Inc. 
Mission Statement 

The Mission if Barnes & Noble College Bookstores, Inc. has six key 
elements: 

• To create excellent campus bookstores, custom designed and 
operated to contribute to education and to support the goals if the 
colleges and universities we serve. 

• To become an integral part of the schools we serve by developing 
positive relationships with students1 faculty, and administration. 

• To excel and continue to innovate in customer service, store design, 
merchandise selection, and store operations. 

• To conduct our business in accordance with high ethical standards. 

• To train our employees, providing opportunities for their 
professional advancement and personal growth. 

• To continue to expand our company, in order to provide increased 
benifits to the colleges and universities we serve as well as to our 
customers, employees, and shareholders. 
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Qyalifications & Experience 

For references, we offer the follo'h-ing list of campuses we serve. 

B&N Began Approximate 
CollegeiU niversity Operations Volume 

Clevdand State University 1974 S5,000,000 

University of Rochester (3 sites) 1976 S5,200,000 

Johns Hopkins University 1981 S4,500,000 

SUNY at Albany 1981 $6,200,000 

Tufts University (2 sites) 1982 S4,500,000 

University of Akron 1983 $7,200,000 

Wayne State University 1984 $6,700,000 

. ' University of Michigan (2 sites) 1984 S5,300,000 

SUNY at Binghamton 1984 $4,100,000 

Northwestern University- Chicago 1985 $2,300,000 

University of Nevada atbs Vegas 1985 S4,400,000 

Old Dominion Univcrsit-t 1986 S4,400,000 

Northeastern University {2 ~ires) 1986 S8,900,000 

Saint Louis University 1986 S2,900,000 

Northwe.<;tern University - Evamwn 1986 $4,000,000 

California State University at ImAngeb 1986 S5,400,000 

Temple University (5 sire;) 1987 S9,200,000 

University of Houston (3 sites) 1987 S10,600,000 

Indiana State University 1988 S4,100,000 

Southern Methodist University (2 sites) 1988 S3,400,000 

Banw; & Noble proporal for Florida IntG'T!ationa! Univi!nity R 



Eastern Michigan University 1989 S2,400,000 

Tulane University (2 sites) 1990 S7,300,000 

University of Toledo (2 sites) 1990 S7,000,000 

Texas A&M University 1990 S11,800,000 

' West Virginia University (6 sites) 1991 S7,000,000 

Wright State University 1991 S4,200,000 

University ofMemphis 1992 $5,100,000 

University ofMassachusetts Lowell (2 sites) 1992 $4,200,000 

Penn State University (Main Campus) 1993 S12,500,000 

The Coilege of William & Mary 1994 56,000,000 

Boston University 1994 S22,000,000 

Clemson University 1995 55,500,000 

University of Chicago 1995 S7,100,000 

Harvard University (4 sites) 1995 $38,000,000 

Massachusetts Instirute of Technology (2 sites) 1995 $12,000,000 

University of Pennsylvania 1996 512,000,000 

University of Mississippi 1996 S6,000,000 

Yale University 1996 $12,000,000 

Case Western Reserve University 1999 S7,000,000 

George Mason University 1999 Sll,OOO,OOO 

Attached as Exhibit C is a complete listing of ali our schools. Please feel free to contact 
any of the administrators listed for references. 
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Organization Charts 
and 

Resource Map 

The following pages contain the proposed Barnes & Noble organization charts for 
the management and operation of the Florida International University Bookstores, 

A Resource Map of other Barnes & Noble schools and regional offices also follows. 
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Trade Front End 
Supervisor Supervisor 
Tracy Tomeny 

(Class '68) Olga Cascante 

Additional 

Florida International 
University 

South Campus 
Organization Chart 

Barnes & Noble #785 

Manager 
Jim Brogan 

I 
Assistant Manager 

Dick Drew 
{Textbooks) 

I 

----------

Bookkeeper Merchandise 
Supervisor 

Dorothy Lindsay Steene 
Clarke (Class 70, 80, 90) 

Assistant 
Bookkeepers Merchandise 
Shirley Ortiz. Assistant 

Vanessa Adams 

Text Manager 
Eric Anderson 

Ship & Receive 
Melissa Ramirez 

I 
Convenience 

Store 
Blanche Grassl 

(Class 91) 

Part-time and Full-time Employees 



James Brogan 
General Manager, FlU Bookstore 

University Park, GC 170 
11000 SW S'n Street 
Miami, FL 33174 

Experience 

1996-1999 Florida International University 
General Manager 

1994-Present Long Island University C.W. Post 
Manager 

1996-Present Cold Spring Harbor Laboratory 

1991-1994 State University of New York 
Manager 

1988-1991 Stony Brook University 
Assistant General Manager 

1988-1991 Long Island University, C.W. Post 
Assistant Store Manager 
Textbook Manager 

Accomplishments 

Commencement Committee l\.1ember- 3 years. 

Graham Center Art Gallery Committee Member- 3 years. 

Attended and Sponsored the University Support Service Annual Picnic- 3 years. 

Convocation Regalia Coordinator- Received special invitation and recognition at the 
Convocation Dinner. Guest of Honor Chancellor Adam Herbert. Attended by FlU 
Faculty Senators, President Maidiquc, and the University's Vice President. 

Black Employee Association Annual Holiday Party for the children- Corporate Sponsor 
and participant in the event's show- 2 years. 

Guest Speaker i11 Dr. Friday's Introduction m Management course. 

Guest Speaker at FlU's Entrepreneurial Seminar, November 1998. 

United Way Sponsor and contributing partner- 3 years. 



) 

Coordimited donation site for Hurricane George and other relief efforts in cooperation 
with the Volunteer Action Center. 

Corporate Sponsor for the Martin Luther King events - donations include 3 Book 
Scholarships- 3 years. 

Created the FIU Community Annual Turkey Raffle sponsoring 5 turkeys for the FlU 
Community and 3 for the FlU Bookstore employees- 3 years. 

Coordinated Holiday Food Drive. 

Coordinated the conversion to the new University Athletics Logo with the Alumni 
Relations D1rector. 

Implemented the new BookiYlaster Inventory Management System, the leading system in 
the business, October 1998. 

Implemented Point-Of-Sale registers, June 1998. 

Implemented Intrepid Merchandise Management System, June 1999. 



Florida International 
University 

North Campus 

Organizational Chart 
Barnes & Noble #784 

Manager 
Meghan Connolly (Class '66, '67) 

Assistant Manager 
Adam Fruitstone (Class '71, '72) 

I I 
Bookkeeper Front End Supervisor 

l!a Hale Mary Love (Class '91} 

Booksellers 



Meaghan Connelly 
2006 SW 96 Avenue 
Miramar, FL 33025 

Objective 
To obtain a retail management position with upward mobility. 

Work History 
1997- Present :Manager, Barnes & Noble College Bookstores 

Store Manager for 52.2 million store at Florida International University. 
Supervised minimum staff of tv.rclvc employees, responsible for daily 
operational duties, dealt with the campus staff on day to day basis, 
obtained course book request forms, increased sales from 4/98-4/99 by 
540,000, increased other income by $3000 through 5/99, interacted with 
customers to make their shopping hassle free. 

1997-1993 Textbook Manager, Follett College Stores 
Responsible for a textbook department ofS1.6 million at Barry University, 
handled the complete textbook cyde from receiving COBIRS to returning 
any remaining books, increased used ratio by 15% over the 96-97 year, 
reduced downs to 19% by May 1997. 

1992-1991 Bookkeeper, Follett College Stores 

Prepared and transmitted daily cash report, handled all of the A/R, 
prepared all invoices for payment, and prepared EOM statements. 

Education 
Bachelor of Science, 

Barry University, Miami Shores, FL 
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BARNES & NOBLE LOCAL RESOURCES 

FLORIDA 

+ REGIONAL OFFICE: COCOA 

• Brevard Community College, Cocoa- 2 carrpuses 

• Chipola Junior Coli~. Marianna 

• Eckerd Colleg;!, Sl Petersburg 

• Florida A&M University, Tallahassee 
• Florida Alantic UnJ./ersity, Boca Raton- 3carr:puses 

• Florida hslituteofTechnobgy, Melboune 

• Florida Southern Coll€ge, L.akelard 

• New College of the University of Soufl Florida, Sarasota 

• Santa Fe Corrunurity College, Gainesvilb 

• University of Central Flaida, Orlando 

• University of North Florida, Jacksonville 

• University ofTalT'pa, Tanpa 

ALABAMA 
• Gadsden S!a!.e Comrnmlty College, G3dsden 

• University of North Alabana, Florence 

GEORGIA 
+ REGIONAL OFFICE: Griffin 

• Mercer University, Macon 

• South em Polytechnic SB!e Unfversit{, Marietta 
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Management & Staffing 

The following are brief biographical descriptions of the Barnes & Noble personnel who 
will have direct management and support responsibilities for the operation of the Florida 
International University Bookstore. 

Max Roberts, President & Chief Operating Officer 
Max Robcns joined Barnes & Noble College Bookstores in the Spring of 1996, after 
having senred as the Executive Vice President and Chief Financial Officer of Petrie 
Retail, Inc. His recent career has included a number of senior executive positions at 
R.H. Macy & Company, Inc., May Department Stores, Inc. and McRaes, Inc. He is a 
CPA with experience in public accounting at the firm ofDeloitte & Touche. 

Bill Maloney, Senior Vice President 
Since 1971, Bill has held positions at virrually every level of college store management. 
These include management p()sitions at C.W. Post College and Columbia University. 
Subsequently, he was appointed Regional Manager, Operations Director for all campus 
stores and Senior Vice President in 1986. Bill's responsibilities include the supervision of 
campus relations at selected schools where he meets regularly with the administration 
and any student/faculty committee on matters relating to the operation of their 
bookstores. 

Jerry McDonald, Vice President-Campus Relations 
Jerry has served at every level of management in the college marketplace. Before joining 
Barnes & Noble in 1986, he held positions as Director of Administrative Services, 
Director of Auxiliary Services, and Bookstore Director for Boston College. As Barnes & 
Noble's Operations Vice President for the Southeast Region, he was responsible for 
overseeing the operations for 45 bookstores with an operating budget of over S65 million. 
Presently as the Vice President for Campus Relations, Jerry is responsible for all activities 
related to the contract management process. 

Store Operations 

Patrick Maloney, Vice President- Stores 
Patrick MaloneY began his career with Barnes & Noble as Assistant Manager of the 
SUNY Stony Brook University Bookstore and quickly advanced to Manager of the C.\1\f, 
Post College Bookstore and on to Regional Manager for all stores in the New York area. 
Subsequently, Patrick was promoted to Vice President with operational responsibility for 
all stores in the Midwest. In 1987 he also assumed overall responsibility for all stores in 
our rapidly expanding Southwestern and \¥estern Regions, and select stores in our 
Eastern Region. Patrick holds a B.S. degree in Marketing from C.W, Post College. 
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Mark Bensing, Director of Stores 
Mark first worked for Barnes & Noble as a student employee at the Missouri Western 
State College Bookstore. Even before he graduated with a B.B.A. in 1987, Mark was 
selected for our Manager-In-Training Program at the bookstore there. After 
completing the program, he became Manager of our Columbia College Bookstore before 
heading south, where he managed our new store ar Texas A&lVI University at Kingsville 
for rwo years. In January 1989, Mark was appointed General Manager of the Austin 
Community College operation, a $3.5 million/six-location group of campus bookstores in 
Austin, Texas. In July 1989, he became a Regional Manager based at Northwestern 
University. Mark was appointed Director of Stores in 1997. 

Brian Stark, Regional Manager 
After graduating from Troy State University in 1985, Brian quickly moved up the 
management ladder at Leon, a clothing manufacturing company, where he ultimately 
became a director and part owner. From 1989 to 1992, he served as District Manager for 
the Paul Harris Company based in New Orleans. In 1992, Brian became District 
Manager for Casual Corner Stores where he supervised 20 retail store operations in 
Florida and also managed corporate training and recruitment programs. Brian, who lives 
in Orlando, Florida, joined Barnes &Noble in 1996. 

Renovations 

Greg Candee, Director of Design &Construction 
Greg joined Barnes & Noble in 1990 after working with the company as a design and 
construction consultant for three years. Greg began his career at the Architect 
Collaborative in Cambridge, Massachusetts where he worked as an architectural intern 
while completing his education at the Boston Architectural Center. He has extensive 
design and construction experience working on a variety of large and smaH scale projects. 
Greg has managed projects for several years at the University of Massachusetts/ Amherst, 
the University ofHartford, Trinity College, the U.S. Postal Service, and the U.S. Navy, 

Scholarly Books, Textbooks, Used books, E-Commerce 

Jade Roth, Vice President, General .Merchandise Manager 
Jade began working at Barnes & Noble in 1980 when she was a freshman at 
Bennington College. Upon graduation, she worked as the Trade Department Manager 
at our Main Store in New York City and later as Assistant Manager at our Pace 
University Bookstore and as Regional Trade Book Merchandiser at Northwestern 
University. Jade, who has a degree in German Literature and Theater, has held several 
positions in the home office, beginning as the Trade Book Coordinator responsible for 
compiling and researching bibliographies for aU academic disciplines and for coordinating 
author appearances and literary events for our schools. In her current role, Jade is 
responsible for publisher relations, author events and academic advertising and 
promotions, World Wide Web sites, developing textbook and trade book policies and 
procedures, and overseeing our Custom Publishing Program. Jade also works closely 
with faculty advisors and industry experts to keep abreast of scholarly and technology 
trends. 
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Ben Dixon, Vice President- Used Textbook Operations 
In eight years, beginning in 1973, Ben progressed from Bookstore Manager to Director 
of Auxiliary Services at Georgia Southern University. He then went on to top 
management positions with a competitive contract management company before joining 
Barnes & Noble as Midwest Regional Director in 1986. Ben was appointed Vice 
President, Stores in 1987 and Vice President, Textbook Operations in 1997. He holds a 
B.B.A. degree from the University of Georgia. 

Jeffrey Aristy, Custom Publishing Supervisor 
After graduating from Brooklyn College with a B.A. in English Literature in 1996, Jeff 
joined Barnes & Noble as Custom Publishing Supervisor. He began his career at United 
Parcel Service in 1992 where he was an Operations Manager overseeing every facet of 
production. Jeff now oversees a staff of six who obtain copyright approvals on course 
pack components and ensure timely production and distribution of course packs for all 
our campus stores. 

Non-Book Merchandise 

Joel Friedman, Vice President, General Merchandising and Stores 
Joel brings to Barnes & Noble an extensive background in retail merchandising and store 
management. Most recently, he was the Executive Vice President of Merchandising for 
Capital Mercury. He previously worked for Federated Department Stores for nineteen 
years, where he held senior management positions in both merchandising and store 
operations for Jordan Marsh and Filene's. He holds a B.B.A. in Personnel Management 
from Hofstra University. As Vice President, General Merchandising and Stores, Joel is 
responsible for the Home Office Merchandising department, the development and 
implemen ration of merchandising strategy for the company, the supervision of two 
operational regions, and Corporate Operations and training. 

Human Resources 

Gail Gitcleson, Vice President- Human Resources 
Gail, who joined Barnes & Noble in August 1Y88, is responsible for the administration 
and long-term development of ali personnel, payroll benefits and training functions in 
the College Division. Formerly, Gail was Group Director- Human Resources for the 
General Mills Specialty Retailing Group, which included the retail and catalog divisions 
of Talbots and Eddie Bauer. Before that, her experience included responsibilities in 
Human Resources and compensation for Macy's and I. Magnin. Gail is a graduate of 
Endicott Junior College, The University of Denver where she received a BSBA in 
Marketing, and Golden Gate University in San Francisco where she earned an MBA in 
Human Resources. 

Sidnie Wilder, Director, Employee Relations 
Prior to joining Barnes & Noble, Sidnie was an attorney for Parker, Chapin, Flattau & 
Klimpl. Sidnie also worked for the Hoechst Celanese Corporation in various human 
resources positions. At Barnes & Noble, Sidnic is responsible for equal employment 
opportunity matters, employee relations policy development and other employment 
related projects. She holds a ].D. from Fordham University School of Law and a B.S. i.n 
Ind~1strial and Labor Relations from Cornell University. 
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Cynthia Rodriguez, Director of Benefits 
Cynthia held the position of Vice President of Human Resources at NatWest Bancorp 
in New York before joining Barnes & Noble. She has extensive experience in employee 
benefits, human resources strategy and planning, and information systems. Cynthia 
joined Barnes & Noble in 1996 and is responsible for the design, communication and 
administration of our employee benefit programs. Cynthia holds a Bachelor of Science 
degree in Economics from the Wharton School of the University of Pennsylvania and is 
a member of the International Society of Employee Benefit Specialists. 

Accounting & Finance 

Barry Braver, Vice President & Chief Financial Officer 
Barry joined Barnes & Noble in 1986 after working for four years at the international 
accounting firm of Peat, Marwick, Main and Company, where he was responsible for 
supervising audits of some of the nation's largest retail and service firms. Barry, who 
holds a B.B.A. from Hofstra University, oversees all of our general accounting functions 
including cash management, preparation of income tax statements and financial 
reporting. He is a Certified Public Accountant and a member of the New York State 
Society of Certified Public Accountants. Barry assumed his present position in 1996. 

Ron Tyroler, Director-Accounting 
After graduating from Indiana University with a B.A. in Accounting in 1981, Ron 
became a C.P.A. and began his career with the public accounting finn of Main 
Hurdman. Subsequently, he worked for Sara Lee Corporation and Coach Leatherwarc 
in a variety of fmancial and accounting management positions. Ron, who joined Barnes 
& Noble in 1992, is responsible for the general accounting, sales, expense payable and 
financial reporting departments. 

Bob Kostic> Director-Internal Audit 
After graduating from Montclair State College with a B.S. in Accounting, Bob worked 
in inventory and accounting positions for Ain.vick Industries and Dan non Yogurt, two 
of the largest household and consumer products companies in the United States. He 
then became Inventory Reconciliation Manager at Mddi;;co Corporation, the largest 
footwear re.tailcr in the nation, with mo:e than 2,000 locations in Kmart stores. Bob 
joined Barnes & Noble in August 1987. 

Lisa Gallo, Director, Merchandise Accounting 
Lisa received her B.S. in Accounting from the University of Notre Dame in 1984, and 
worked at Stern's Department Stores as Assistant Director of Inventor'; Control before 
joining Barnes & Noble's College Division in 1988 as InventOI)' Control Manager. She 
was appointed Director, Merchandise Accounting in 1996 with re!:iponsibility for 
merchandise payables and inventory control. 
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Information Systems 

Eileen Mahoney, Vice President & Chief Information Officer 
Prior to joining Barnes & Noble in 1996, Eileen worked for Petrie Retail, Inc. first as 
Vice President of Applications Development and then as Chief Information Officer. 
Earlier, she worked for Macy's East where she ended her tenure as Vice President of 
Information Systems and End User Computing. Eileen holds a B.B.A. in Management 
Information Systems from Pace University. 

General Administration 

Stan Frank, Marketing Director 
Stan joined Barnes & Noble in 1988 as Marketing Manager with an extensive 
background in marketing and advertising for two major retail companies and a 
management consulting firm. Promoted to Marketing Director in 1998, Stan works 
closely with our v.p.'s and directors in developing proposals that meet the needs and 
objectives of prospective client schools and maintains company archives and information. 
He also oversees our participation in more than 20 national and regional conferences, 
and assists in developing marketing presentation materials for those conferences and for 
our marketing team throughout the year. Stan is contributing editor for our company 
newsletter, The Scribe. He holds a B.A. in English from Syracuse University and an 
M.B.A. in Marketing from Columbia University. 

Stephen Welk, Director of Loss Prevention 
Mter graduating with a B.A. from the University of California at Berkeley, Steve worked 
for six years as a loss prevention and management development consultant to retailers, 
wholesalers, and manufacturers. He then became the Director of Loss Prevention for 
Laura Ashley, a specialty retailer of women's apparel, and then Director of Asset Control 
for Linens 'n Things, a home textile specialty retailer. Steve joined Barnes & Noble in 
1993. He is an active member of the American Society for Industrial Security, the Retail 
Loss Prevention Association, and the International Association of Credit Card 
Investigators. 

Rob Reiser, Director oflntranct and eBusiness Development 
Prior to joining Barnes & Noble in 1990, Rob worked for Stern's Department Stores as 
the Distribution Center, Inventory and Qpality Control Manager. At Barnes & Noble, 
Rob has held the positions of Supervisor of Inventory Control, PC Coordinator, and 
Manager of Computer Operations. In 1998, Rob was promoted to Director oflntranet 
and eBusiness Development. He is responsible for Lotus Notes e-mail, corporate 
intranet, Web based technology and developing applications to streamline rhe 
information flow for better store management. Rob holds a B.A. in economics from 
Rutgers University. 
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Renovations 

A vision to develop a world dass University bookstore has always been at the forefront of 
the Barnes & Noble/Florida International University relationship. VVhen the Graham 
Center was expanded, we jointly took the first step. Today, we have the opportunity to 
take another giant step. 

Many expansion scenarios have surfaced and been discussed over the last 3 to 5 years. 
Greg Candee has visited and revisited the current site many times. The following 
narrative combines our collective vision for this facility and embraces all of the necessary 
elements to deliver a one of a kind-premier University store for Florida International 
University. 

The major breakthrough in this design and layout started when we determined that the 
mechanical room and kitchen in the existing store had to move. Once these were 
relocated, it opened the store to creative design. Just what did it accomplish? 

·Additional exterior entrance facing the 
-parking garage 
-covered walkways 
-bus turnaround 

With this extra entrance, customers will be able to access the. store from either end of the 
Graham Center. 

• Interior Graham Center Entrance 
-The existing doors are eliminated 
-A mall entrance now developed with a power aisle to new exterior entrance 
-Also leads the customer to a mezzanine that houses the cafe. 

• 50,000 Titles - Scholarly & Academic 
-From the interior entrance, our customers will see and feel "academia" 
-Bookmastcr with 1 to 2.5 million titles in stock in our distribution centers 

and up to 8 million titles in an extended database 
-lncreased seating and student study tables 

• Convenience Store &Marketplace 
-Totally redesigned and contiguous to the Main Store 
-Complete selection of food, snacks, candy, and beverages. 

• Literary Cafe- Miami style outdoor veranda 
-Full service cafC 
-Cyber cafe to plug into internet 
-Outdoor veranda with seating that overlooks main walkway to campus 
-Giant big screen T.V. and lounge. 
-Mezzanine area that overlooks the main store with plenty of seating and study 
areas, 

-A World News and Periodicals section for 1500 tides, Magazines, periodicals, and 
domestic and foreign newspapers. 
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The Basics 
-Golden Panther Spirit Shop 
-Computer Software 
-E:'Cpanded Text books area 
-Expanded supply area 
-Dorm Shop 

A full set of color boards and renderings are included as Exhibit D. As with any proposed 
design, our concepts provided herein are subject to the approval of the University and the 
Board of Regents for the State of Florida. The following pages are copies of the full 
sized color boards and renderings. 

After our careful study of the mission of the University, and our understanding of the 
particular goals we strive to achieve, this design will transform the Graham Center 
Bookstore to one of the finest academic bookstores in the country. 

Barnes & Noble is prepared to discuss this vision at your convenience and we are ready to 
move forward with construction immediately. 

The total estimated cost of this project is $4,270,000. Specific financial information is 
contained in the Financial Considerations portion of this proposal. (Also sec Budget 
Summary on the following pages,) 
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R I RFP esponse o 
~ -

LINE ITEM -

Part A • ConstructloniFixturlng 
1. Sitework 
2. General Construction 
3. Permit Fees 

' 
4. Store Fixtures/FreighVfax 
5. Feature Furniture/Freightffax 
6. Design AlE Fees I Reimbursables 
7. Floor covering 
8. Lighting 
9. Signage Interior/Exterior 

10. Stockroom Shelving 
11. Lockers/Employee 

! 12. Music/Sound System 
13. Cafe Equipment 
14. Memorabilia Signage 

1 

15. Awnings 
16. Project Contingency 

Total Part A: 

·Part B ·Security Systems 

' 
16. Checkpoint 

l" ADT 
17. Cameras 

' ' Total Part B: 

'Part C. Computer/Telephones 

7/26/99 
FlU· Miami (785) 

CAPITAL BUDGET SUMMARY 

E"sT, COST J f!gMAf!KS 

' 300,000.00 
$ 2,565,600.00 
$ 15,000.00 

' 375,000.00 

' 75,000.00 . 
$ 335,000.00 ' 

lnd In Above 
lnclln Above 

$ 45,000.00 
N/A 
N/A 
N/A 

' 85,000.00 

' 50,000.00 

' 35,000.00 
$ 125,000.0~ 
$ .. 4,02~,_600.00 

T 
~ ----

$ 75,000.00 

' 5,000.00 
$ 10,000.00 If required 
$ 90 000.00 

-- -- ~ 

AREA SQUARE FT. CALCULATIONS: 
Existing: 16.667 
Market: 930 
Addition: 1st 7,900 
Addition; 2nd 3,000 
TOTAL: 28,4971 

~-

~~, 

' 
I 

18. POS System (7 Registers} $ 35,000.00 23 Existing Registers, 7 new i 
' 19. AS400 

' : 
20. Baokmaster 

ii 21. Cabling 
22. Telephone System $ 15,000.00 ! 
23. Miscellaneous ' 
24. Store Personal Computer s 2,500.00 ' 

~ 

~ ~~-~ .. --'T"'o""'"P"''rt.;cce'.~~~~~~~~~.~-~~f.'. ·~~·~· ~""'·'~o~o.o~o"fl---~~~~~-~-----( 
! Part D • Other Project Overhead (State) If Req'd 

25. Fire Marshall (.25%) $ 6,464.00 
26. CM Fees (1%) $ 25,856.00 
27. Inspection SeN. (1.43%} $ 36,974.08; 
2/:l. Art Allowance (.5%) $ 12,928.00 i 
29. Energy Management S 10,000.00 i] 

~~ T~l P•rt"'···"'.0'-' ~~~~~----~· r'-'"~2"''"""'"'·':::'r-~~~~~-----~~ _ ~. 
!i TOTAL ESTIMATE; Is 4,;~0,322.08 I, 
:~~~~~~~~~~~~16.~~· ~ 

FlU. Miami.~ts 



For references on recently completed projects 1 please feel free to contact any 
following: 

of the 

l • University of Central Florida • University of Pennsylvania 
Bill Merck Mr. John Fry 
VP of Administration & Finance Executive Vice President 
(407) 823-2351 (215) 898-5226 

• Boston University • Temple University 
Mr. Joseph P. Mercurio Ms. Linda T. Frazer 
Executive Vice President Director of Business Services 
(617) 35H500 (215) 204-7271 

• Penn State University • Texas A&M University 
Betry J Roberts, Ph.D. Dr. Jerry Gaston 
Assistant Vice President Vice President for Administration 
for Business Services (409) 845-1911 
(814) 865-3061 

• University of Michigan Yale University 
Mr. Frank Cianciola Linda Lorimer 
Assoc. Dean of Students & Vice President & Secretary 
Director of University Unions (203) 432-2321 
(313) 764-7420 

• Harvard University • University of Mississippi 
Jerry Murphy Buddy Bullock 
President- Harvard Coop Society Director of Auxiliary Services 
(617) 499-2000 (601) 232-7445 

• College of William &Mary • University ofToledo 
Samuel E. Jones Julia B. Wingard 
Vice President Management & Budget Interim Director, Stude-nt Union 
(804) 221-2565 (4!9) 530-2932 

' Texas Christian University • West Virginia University 
Jim McGown Geraldine Ireland 
Vice Chancellor of Finance Director, Administrative Business 
(817) 921-7815 Services 

(304) 293-4001 
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Barnes & Noble Case Histories 

Barnes & Noble College Bookstores has earned the reputation for operating the finest 
college bookstores in the nation. \~Ve believe that our philosophy of providing excellent 
service, quality products, competitive pricing and quality on-site management is 
responsible for our outstanding record of accomplishment. The following schools :ue 
examples of this philosophy in action. 

THE}OI·!NS HOPKTNS UNIVERSITY 

ENROLLMENT: 12,000 
CONTRACT AWARDED: 1981 

Barnes & Noble was chosen to replace Follett College Stores as the tease operator at 
Johns Hopkins. "vVe dnunatical!y upgraded the quality and depth of the inventory in the 
acadernic reference book department which had been the subject of numerous 
complaints. The academic reference department now stocks Q\'Cr 20,000 titles ... rnore 
than three times our predecessor's inventory level. 

"Choosing !:hrnes & Noble to op-erate our Rook Center was one of the best decisions we made. \Ve 
selected them in 1981 ro npbcc. ~!lnth(•r 1~:~~~: opnator who W:\S un~b!c to prol'idc the kvds of scn·ice 
and qu;;lity mcrchomdisc our h1culty, staff, and snHknH demanded. lhmcs & ~oblc nnt only 
cot-rectcd the dcii.cicncics, but exceeded our expectations. They continue to do so. \Vc truly h:tvc ;t 
dynamic and succcssl'ttl putncrship." 

ConmcL: Bcttvc :VI. ivliiler 
Director, A11xlli:uy Entcrprisc5 

:n (·Lto) 516·3·!70. 

Rr:Nye ,YJ;J!cr, 
Director, Anxifiary Enterprise.t, 1?96 



1-L\RVARD U:--.'1\'ERSIT\' 

ENROLUV1ENT: 18,649 

CONTR;\CT AWARDED: 1995 

In 1997, the f-l arvard Co0penaivc Socic.ty cho~c: Harne~ & Nnh!t: rn ope rare t be !:u nrms 

Harvard Coop. The Coop was fOunded in 1832 and since 1925 has ucntpicd a lotndmark 
historic buiid;ng facing H-arvard Square. Hundreds of rhou:;ands of '>'tsit~rs pass through 
the ;:;tore each _rear. 

\•Vc worked closely with the Boan{ of Directors of the Coopr;rntivt" So('i('.ry \'P rd0cus the 
Coop on its (.>rig;in<ll mi~sion: to he'' grc;il buc•ksturc fin 1.he Harv:lrd Univcr~:;l)' :tcadcmic 
community and ro provide those ~crvices and products th;H rei'icct th(~ n~::ed~ 'end t:tS!'I:q (~f 
._,,.< ••. >. _,_.,,L ..••• 
''-""''} ~ ~""'"'"'~-

']' ,. ' I . I C I ' ' ' . I . ' o accompnsn t HS, t K oup necl t'u a comrlletr.: pny:->tcl renovat1on :tnc,, more 
im[)Ort;l.ntlv, a rcevalu<ltion of its c\llture and O[)t::ratinl! philosophy·. ln~tc:td of ~rowino- a·~ 

• <J. '· ;-, 

"d " . ' I' ' , ' 1· I . ;J qnrtmt::nt store , pur::>u;ng Olll)' pr0 H arhl gro:.•s ll1<trgm at ttlC c;q_)<.::tl.Se o ac:H cm1c.: 
1 -1 • 1 ~-, I d I . . 1 ' ·' · · support am, ~;tut.cnt ocrVlCC, t.;c ..__,cop 1;1.· lO )~ rcpo~;t;oneu a~ a 1n!i}' g:rctl !_,w;rec-~;ty 

bookstNc. 



During the first eighteen months of operation, the Coop was redesigned and completely 
renovated. A world class academic trade and reference department with over 150,000 
titles became the focal point of the new Coop. We eliminated men's suits, women's 
lingerie, shoes and cosmetics. A World Newsstand and a Literary Cafe were added on 
the mezzanine level. 
The Palmer Street Building in the rear now features a wide array of products and services 
that support and enbance student life. School supplies, insignia clothing, gift ware, a 
computer technology center, a museum shop, and a print and frame shop can now be 
found here. 

The new Coop has been so well received by the community that in our first year the 
Society was able to announce a rebate to its members for the first time in over five years! 

According to Jerry Murphy, 

"Our partnership -...ith Barnes & Noble has been a tremendous success. We not only transformed ilic 
Harvard Coop into a world class academic resource for the University, but our association assures that 
the So.c~ety will con!inue a long tradition of service for Harvard and M.I.T. students, faculty and 
alumni. 

Cont~ct; Jeny Murphy 
President - Harvard Cooperative Society 

at (617) 4':19-2000. 



YALE UNJVf.R.St'fY 
£NROLLi\:JE:'-JT: 11,000 

CONTRACT A 'vV:\RDED: 1997 

in 1907 Y:tle Umvers-il}' selected Barnes & r.!oblc to operate the y,1le .B(10kstorc. 

After <lll extensive review bv tl1e Universih·, it w:~s determined that the y,1lc Co-op no 
longl!r supported the. vis-ion. of the University. Yale Univen:ity w;tnte.d a bo0kstore ··with 
:ln r.xtcn5ive (l.C',I_dem!.c trade ·ami reference deputm'C:lt (the store fcatu~cs O\';~r 175,000 
titles) w S\lJ)l:<Ort ~rs ;'.cademic prognn.1s ;u~d :1. LJniversity bookstore n.!SPOnsin: to rhe needs 
of studems: . '· . • 

TLc !l<.:v\' y,tlc: n,HJ.ito.Lur~, with dral!l<ltic,dly t::Xl!;nded hours ;\nd services lor Students, 
houses a full nurkctplacc, an art and museum :;hop, dorm sl·wp, literary cafe, imegr;ncd 
children's department, and an c.xtensive selection of compurer sofhvnrc, insi.glli:-t cl<)1·hing 
:tnd gifts, school supplies and four concept shops. 

Th1.0 nvo ~cp:.r;;tc buiidings rh,H house the ston: were j1)incd by ;ul <ttriun1 on .<;round levd 
and by an :.:xcwarcrl \Valb-vay on tlw lower leveL 



) 

Also oftremendou<> importance to the University, the new Yale Bookstore is the anchor 
that has sparked a revitalization of the Broadway retail area. The University has been able 
to attract national retailers and has secured substantial renovation commitments from 
existing tenants as a direct result of the partnership with and commitment of Barnes & 
Noble College Bookstores. 

"If a picture is worth a thousand words, the Yale trustees' gasp, as they walked into the arcade and 
gazed into the Yale Bookstore, does more than my vocabulary can muster to express my gratitude for 
Barnes & Noble's creation of the Yale Bookstore. As delighted as I am with the facility, I found 
myself equally taking pleasure in the extent to which it has been a joint projCl::t. There is so much talk 
of partnership and coUaborations (and I promulgate some of id) but I have never experienced such a 
major project where the parties worked so coUectively. There were numerous times where you and 
your colleagues had every right to say to the Yalics, 'enough' or 'this province is ours, thank you very 
much.' But we always felt you and your colleagues really wanted to know our thoughts and believed 
we, too, wanted to create one of the country's outstanding bookstores. I look forward to working with 
you in the coming years to confirm the faith you placed in Yale." 

C:ont~ct: Linda Lorimer 
Vice President & Secretary 

at (203) 432-2321. 

Linda Lorimer 
Viu Pruidl!llt & Se(nfary, 1997 



UNJVERS!TY OF PE:'\NSYL VAN!J\ 

E?\ROLLVlE~T: 23,000 
CONTRACT A\VARDED: 1996 

The UPcnn Bookstore had b\~tn known ;ts one of the finest cam.pn:.; bookstores in the 
coun~ry< The dtt"ision ro out soun~c the already successful bookstore opcr3.tion WJ.s m·,Jdc 

f 1 rr · · ' "' 1 r E , " · · · ' 1 " j <t5 p.1rt 0 Ut..:! uiHVCi'~J~T;; .r\.l!.-:(Jt ~' •VL ',-....:~:JJcr;u.: nrugnun to mamtaHJ Jts lea< crsmp roe 
A • •-' r' d 

in ;1U :~r:::;;; into the nc::·:t century. Barnes & Nob!:: assu:n:.:d operations in April1996 and, 
working closely with tbc University, immediately underrook the design and constroctinn 
of a new 50,000 square fOot bookstore f:'lci!ity which is :::chedulcd to open officially in July 
l?98. 



Here's what Judith Rodin, Penn President, said about the new partnership with Barnes 
&Nobloo 

"The addition of the Barnes & Noble Superstore to our community wHl dramatically enhance th~: 
quality of life on campus, The partnership between one of the best booksellers in the country and one 
of the nation's leading Ivy League universities will enrich our students, our community and the city of 
Philadelphia. It is sure to become a model for all university bookstores. As we move fotward to 
implement our Agenda for Excellence, we are deeply aware that enhancing the quality of life for out 
students is an integral part of our mission. We all gain from having an exciting new bookstore with 
countless opponunities for an enriched intellectual and cultural life out~ide the dassroom." 

Here's what John Fry, Penn's Executive Vice President added: 

"We spoke with several companies but selected Eames & Noble because they arc a first rate company 
and considered the best in the business. Only Barnes & Noble has the credibility, capability and 
experience to create something of this magnitude. The partnership with Barnes & Noble College 
Bookstores wiU enable us to focus our resources on our academic mission, and let the business 
professionals do what they do best. Part of our mission in restructuring the University is to seek the 
most professional management possible for various administrative and business services. That way, 
we can increase the University's efficiency and cost effectiveness. At the same time, we highly value 
our employees. And we were only willing to enter a partnership ·with a company whose records met 
our fiW!l high ~tandards for employee relations-- a company Ji.\,;_e B:u-r•.es & Noble." 

Penn students are also excited about the resources the new store will bring. Lance 
Rogers, Chairman of Penn's Undergraduate Assembly (the student government) said: 

"This is fantastic for Penn students. We will have a first class bookstore with all the extras, and :a late­
night gathering place for socialiting." 

Contact: John Fry 
Executive Vice President 

ar (215) 898-5226. 



UNJ\'EHSJTY OF C!-UCAGO 
E!-IROLU:!ENT: 11,631 

CONTRAC..'T Aw.-~Jmrm: 1995 

'1~1-.,-· T ln;, ..... ,.;,..,. r,f Cl,; ... ,.,.n np''''·tt"" two , . .,,..,_,,.~~ .• lv,,--,lr~ttttc·· \,U;tl,;,, "!.'"' t'"t'~l"' ,.,· - ,_l ....... >~.c_r ~- ••'-'<">~ .- -·• '-·'- ·''-j-1<••~•~•-v""~ •'• ''''"'''"~ "'-'""'·' JL 

assuming operatious, Barnes & l<obk cornpictciy gutted and rcbuiit tbc. l1l<Lin campu~ 
boobtor'~ in Hvdc 1-'ark 2.nd t-emw<~tcd the book~tor~ for the Scliool of Business in 

.• 

dowtltll\'.'n Chictgu. 

The Hvdc Park store with its drJt-n:lticallv expanded ;~cademic trade and refcreno~ 
departt;1ent, c.omplctc mt:dical reference ~iep:\rtment and literary cafC became the 
prntutypc ff')l' our llnivt~rsity Superswrc.,;. 



Prior to contract commencement, we successfully negotiated a labor contract with the 
teamsters local representing the staff. All employees were transitioned to Barnes & 
Noble payroll and beneftts programs, and received on-site training in our sysre::ns and 
procedures. 

Here is how Steve Klass summed up the transition to Barnes & Noble: 

"Institutional decisions to out source core campus services a(e typically based on solid financial 
analysis, and that was certainly the case with the 1995 determination to turn the management of the 
University of Chicago Bookstores over to Barnes & Noble. In our case, however, equal focus was 
given to is~ues of institutional culture-- particularly during the critical transition period-- and it is in 
this arena where Barnes & Noble's success has been most evident. 

"As one of the first corporate 'outsiders' to establish a very vlsiblc foothold on campus, they were an 
e<~sy target for ontspoken critics who resented this intrusion into our tightly-knit academic community. 
They were also moving into one of the most densely packed and highly regarded academic bookstore 
markers in the nation. In the face of these challenges, Barnes & Noble went about transforming our 
aging, un<~ttractive, and relatively small facility into an early model of a campus superstore. Yet, 
despite the use of their trademark color schemes and layout designs, this is no scaled-down, cookie­
cutter version of one of their super!itores. 

"Thev continue to maintain and cuhiv.ate the hrP"e Oniversitv of Chicago Press and Faculty Author 
sectiOns that are critically important component~ of our scholarly culture. In addition, Barnes & 
Noble adopted an affirm:aive wmciictual relation.>hip with our fully unionized staff and have done an 
out;; tanding joh of earning their confidence and providing them with a positi\'e working environment. 
To Barnes & Noble's credit, m01ny original staff members are still working in tl1e Hores, even as we 
celebrate the third anniversary of the transition. In short, the attractiveness of the facility, the 
immediate e<~se with which they turned around our logistically nightmarish quarterly rush periods, 
the expansiveness of the trade section they maintain, the retailing/marketing expertise they bring, 
the cuHomer responsiveness they have developed -- these attributes have all come to enhance the 
quality of life on campus and worked to silence the critics of the initial outsourcing decision." 

Contacc: Steve. Klass 
Director, Au.xiliarv Services 

at (773) 834-6174. 



BOSTON U:'-llVERSTIY 

Enrollrncnt: 30,000 
Contract Awarded: 1994 

"' 
~~ 

·~-

"H.um:s & \'ublc ha> upcr;Hcd Bo:~um lJuivcr~ity's bookstore since 19'J4. The traH~ition from self· 
npcnuion went ..-:a~i·:r th:m any (~(us :ll the Uni1·d~ity had expected, and scn•icc to t:hc B.U. 
Community has hecn cxcc!lent. J3;J.rnts 8L Noble mnn~;;c.:-s h:wc ;tmck a good balance between Lheir 
res!?OIHi.bilitlcs tn B:uncs & ;-..;oh!e ;~nd the University, and h~vc integrated themselves well into tl1e 
Unn••·-:-~H}' rr;m;llltn:ty. 

The coqJOr:\tc rtsourres of lhrnc:: &. 0/ob\c l1wc alkwcd tlH: be:\\ m;J.nagcmcm to bring more 
int::rcsttng :nn!w~s tD campu;; and [ll'fwldc onr cmlHllHnity g:rtrtier ~ccus ro publication~ nnd 
i::fur::1:1tiu:: ::h:::: ~·;:;; ,_ .. G:t!d h~·;c !1oj:cd !Gr ;~ci:i;:i:-.5 .:_;;,;;· o"-u '"~'!•>ro..:cs. To d;;tc, th.: pill"l'l\t:rship holS 
he~n a great '.1H:<:e~;;~" 

Cc:11:1Ct: }!,::ph P. :,;!;~-c'uriv 

i·>.:c:c\ltivc Vir.c l'i'<:'oidc;ll 
:u· (61 /) :l53 -6500. 

Peter Cu.wto, 
Vic!' Presidmt for Bmiue.t! 



TEXAS J\&M U:>JJVEI\S!TY 

Enrollment; 43,000 
Contract Awarded: 1990 

In }')90 Barnes & 7'\oble \.1-";JS sclcct-cci by Tcx,ls A&M to operate its bookstore. Te:.;a$ 
z\8-::_j\1!, '.'.'i!h ~~~:m· 1h:1" ·i.fl,00D ':~,!~b'~"·, :,_: c';~:: '~!-dl-~ tq) t(;"; rt.K~.1d' '"':':c.-5l~:(-~ i;c ;·:-,,_-_ 
natin;; .lc;:ordin;:~ ;-o th,c Chr<oni.·!c d. f·!;~lw•· F,_i,_t•::>.r~~n--;. 

. -
Bv the end nf r;ur ftrsl (nll p..:.u of _\crvice t(• T•:x:c> A&lVl, Bar:1es & Noble had 
c;mpltrcly rcnov:1tcd the boo.kstorc, incrca;;cd !'des snb!;t;Jntially, ;1nd established its 
reputation on campus for providing superior s.::rviu:. 

Our success during the: fir~t run yc;u- i~ retl(·1:rc·d in these st:1.tistics: (.'~'cr:tl! ;;aks inc:-ca~cd 
;JPnrnxinr:H(•lv 20.5% ro qr~:•dv S11 million: thr; l"lf!r;:;..:nt~H!e ofu:;cd tc.xtbooks: sold in the 

< ' > ' ' '·' 

buok;;t(!U.: tripled from U..69:0 w 34% ofthc texrl-:oob :;old; n\!1' buy b~1ck figures uH:rcascd 
hy S4i~'iJ from S4/.'i,OUU to '5/:31,001). \tVc ;'.rc exu·cc.<cly pmud of om success -;;t Tc:<:<<~ 
;\,2-:},:I, ;.-,·h idi ;:. <:one \·Jr t i 1<:: bq;t~~t un ivc:rsi ti;.:~ c\ n Lu l~.:asc irs booKstore. 

Con;ao: Dr. )trry G;\stnn 
Vi..:c l'rr:~idc•nr f<Jr Admini.>trati/111 

::;: ('lU'J) ~'',S 1'Jl. 1. 



Book Merchandising 

Booksdling is our primary business and we take grc:u pride in doing it well. Booksdling 
:;,t Barnes & Noble means providing service for our customers and making sure they can 
fll1d the books they want, when they want them. In our campus stores we are 
committed to providing the range of titles and services essential to the educational 
process. 

. ., . 
' -.;;.c·:;;,;; ,.-,T'"" '''"'·'• 

0!cw Textbooks 

The primary purpu~c of c:v~ry college bookstore is to str·~k s11Elcicnt qu~mtitics or required 
and recommended tcxrbooks on a timely basis. Our responsibility is to ddivi~f those texts 
scccified by the f.1culty ;,-;•hen thcv arc needed. Our only request of vour b.cclltv is rlur 
thcv conve.v titic information tn 'the book.Hore un a tinv.:h:ln5ls sc; that we ~::w nbn 

/ ' ' ' ' 
ahead to provide t·hc required books and uffer s\\lckuts the higlwst po~sibk buybadz pict.:s 
at the end of ea·::h tcTm. 

ln developing Text-Aid, our inH:mory rextlwok rnotli<lf;Cmcnr ~ystcm, we 1najc 
conLm1_tnil'~nion between bonk-.;torc and fiJculty ;l priority. \Vc continually 1.1pchtc faculty 
on c.hc st•H\ts of book orders as the ne~v term :tppro;u::hc;;. Tf we run inm a problem 
r•[•tot.rtl"<r ·t j._,,,\t "''' ,,_,,.;j:, tk,, 'l'''l'r~'S<:(W i•!'>['"11'rit.••[nb 'j'j,)-c >>t"c>•'.-1;,,. '''"'J't'\·l<']> r,,;,H" 
'-'' '' •• uc,' '"" , •• , "-· '""' ' "'-- l: "· ~-" ., - . " • ''' , . ., ' '"' L"' .... ,. .•. - '' 'l' "'" · '!'"'-"·' 
elimlnill'~~; pn;hlerus dur c(mld affect the lc;1rning cxp~rienct.:. ' ~ 



Qf r:.:qual importance IS Ollf commitmem tO h;lVe teXtS avaibb\e throughout the School 
term. This is one reason why many of the larger universities that have opted to lease their 
bookstores have chosen Barnes & Noble as their lease operator. VVe cover the shelves in 
the textbook department throughout the school term because students should be able to 
purchase their textbooks as they need them, not necessarily all at once at the begi11ning 
of the term. 

During the peak "rush" period, we assist our store managers by providing supervision and 
fast reorders when required. VVe bring in experienced managers, supervisors and book 
department personnel from our corporate level management team and other Barnes & 
Noble college stores, if needed. This frees our store managers from daily operational 
problems such as cash control and security to react to faculty requests and student needs. 

We are committed to having good relationships w·ith faculty and staff on all the 
campuses we serve. To encourage these relationships, we sponsor formal and informnl 
get-togerhcrs with £1.cu1Ly and staff throughout the year. These events c;:~n be receptions, 
publisher fairs designed to bring new academic technology directly to your campus, or 
simply informational sessions of textbooks and cusromized course material. 



I 

Used Te>.lbooks- Savings for Your Students 

Used textbooks, at 25% off new textbook prices, are a tremendous savings to students on 
tight budgets. To ensure a plentiful supply of used books, we offer a generous buyback 
program. This program offers students 50% of the textbook selling price on books that 
will be used for the upcoming term. In addition, our sister company, MBS Textbook 
Exchange, is the largest wholesaler of used textbooks in the nation. With a database of 
135,000 commonly used textbook titles, MBS's textbook selection guarantees us an 
enormous inventory of used books. And, of course, we aiso use our computerized store 
network to locate used textbooks in other Barnes & Noble college stores. These 
resources, taken together, ensure lower textbook costs for your students. 

This segment of the collegiate market is very important to Barnes & Noble. Ben Dixon, 
our Vice President of Used Textbooks with offices at MBS insures that our stores have a 
high volume of quality used textbooks. In fact, in this fiscal year, we wi!l save Florida 
International University students over $835,000 through our aggressive programs. 

Guaranteed Textbook Buyback Program 

Under normal circumstances, we only purchase used textbooks from students at 50% of 
the purchase mice lf those books have been adopted for the following term. Othervti.se, 
non~adoptio~ textbooks are purchased at a wholesale price that is substantially less. 
However, in highly competitive markets, we will offer our Guaranteed Textbook 
Buyback Program that guarantees the repurchase of a great many titles at 50% of the 
purchase price even if the books will not be used on that campus in the furure. 

Here's how it works: Textbooks that qualify will be labeled with a special red and yellow 
"Deal" sticker at the beginning of the term. The bookstore will guarantee to repurchase 
any textbook so labeled at 50% of the selling price regardless of their re-adoption for 
future use. Purchase receipts are not required for resale back to the bookstore. 

Textbooks that do not oualifv for the program will be purchased from students at 
standard buyback prices. "' -

Price Matching Plus 

At schools where off-campus stores significantly discount textbooks, v:e >Yill offer our 
Price Matching Plus Program for new and used textbooks. 

Here's how the program works under three possible scenarios: 

l. If" ct:sto:1:er has alre2.dy purchased 2 textbook from our bookstore 2J!d thcu claims 
that the same book in the s;tme condition is being sold at a lower price ;ct a 
competitive store, we will not only refund the customer the difference bet~.vecn the 
two prices, we will <>Jso add $1.00 to the refund, Additionally, we will issue the 
customer a coupon for a 10% discount on any sir.gle do thing purchase. 



2. If a customer has already purchased a textbook from a competing bookstore and 
claims that the purchase price was lower than our bookstore's price, we will reduce 
the price of our book to Sl.OO below the competitor's price for that student. 
Additionally, we will issue the customer a coupon for a 10% discount on any single 
clothing purchase. 

3. If a customer has not yet purchased a book but claims that it is priced lower 
elsewhere, we will sell that customer the same book for $1.00 less than any 
competitive price and give that customer a special coupon good for 10% discount on 
any clothing purchase. 

This program has proved to be very effective in helping to combat off-campus 
competition and generating good will from students who maximize savings on textbook 
purchases. 

Textbook Reservation Program 

Barnes & Noble has developed a Textbook Reservation Program by which students can 
reserve their textbooks in advance by phone or over the Florida International University 
Bookstore website. 

Students wishing to participate in the program need only provide the bookstore with a 
copy of their class schedule. We prepack their books, new or used, whichever is preferred, 
in a box to be picked up at the beginning of the school term. When they return to 
campus, students come to the store, give the clerk their name, pick up their prcpackcd 
box and proceed directly ro the checkout register. It's simple, uncomplicated, and 
convenient. 

Barnes & Noble has implemented this program on many campuses across the nation 
with excellent results. At the University of North Carolina in Greensboro, for example, 
where 3,000 students recently signed up for the program, 2,841 actually picked them up. 
An asrour:ding: 94.7%! 

V'le '.'.'Ould be :::l::z:.;ed to offer this service to )'Our sr .. Klcnts . • 

The following pages are examples of the promotional materials and signagc used to 
support these three DEAL programs. 









Conducting Textbook Buyback 

Having gathered the textbook requirement information for the next term, your 
bookstore manager can repurchase as many used textbooks from students as possible at 
the end of the current term. 

Students on campus are the single greatest source of used books for the next term, and 
we make them aware of this in a variety of ways. We provide professionally designed 
advertising and promotional materials for the buyback. Our buyback motto, "DEAL: 
Don't Ever Accept Less," used on in-store posters, campus posters, table top signs for the 
cafeteria, and sidewalk signs, alert students to buyback. We also use a variety of other 
methods to increase buyback. These include sweepstakes, raffles, discount coupons, and 
free gifts. We make buyback more convenient for students by conducting it in a number 
of well-tnfflcked campus locations, including cafeterias, dormitory lobbies, and classroom 
buildings. (Permission to work from these locations will be obtained from the 
appropriate office prior to each promotional event.) 

As with obtaining early textbook adoptions, we reinforce the importance of this 
component through a corporate incentive award program by which we recognize and 
award those top 50 store managers who have held the most successful buyback each term. 

Textbooks Througho11t the Year 

Because we believe that students should have access to textbooks throughout the year and 
not simply at the beginning of the semester, we make textbooks available throughout the 
entire term. This allows students to buy books when they need and can afford them. 

On-line Textbook Ordering 

VVe are able to offer on-line textbook ordering through a Florida International University 
hnn\r<:tnrt- -..•.•Av::f-,.. ~.., ,_.,,.]] ,.~ ~t..:--.-··7\, "·-, .,Cf,l:-~;..--.• ,.:.;..., •e···b·oL~ ~---,, ~1- · -.--•;- .. ;~ 
'-~--·----- ....... , .. , •-- ·'-·· .... ~"-'-'"-o" ~·· - ••• u~ ... -.Ju '<e<. c "'-" v ,-..., • ._v ... , "''- l.•><.Vl•..> 

hr,r;;• __ .;;r on-li_,.,_,: '."t+::ction of new 2.nd used textbook'>. The benefits to r!-Je school, f::-.culty, 
znd student are tremendous. Faculty are able to pb.ce textbook adoptton on-line; sturlcnrs 
an:. able to buy and sell books on-line through textbooks.com; and the school will :eceive 
a commission on the sales through both websites. Further details about the on-line 
services are found in the section on internet commerce. 

How Barnes & Noble YVill Handle Late Textbook Request~ 

Your Bookstore's primary mission is to facilitate the educational proc<:ss by immediately 
respuuding lo the neeJs of faculty and studenrs. Late orders, added sections, over 
enrollments, instructor changes, new editions and other last minute changes are inherent 
to the college bookstore business. Our bookstore stafE are trained to respond immediatdy 
to these changes. 



This is so important to us that we have formalized a procedure for identifYing and 
responding to these changes. 1 tis called "Reconciliation" and it is a mandatory procedure 
in ali our stores. Reconciliation is a complete physical analysis of the textbook department 
to ensure we have every book and supply item requested. Our bookstore staff 
communicates with instructors by phone, letter, E-mail, and with Instructor 
Notiftcation Forms. Students know exactly when to expect a book because shelf tags 
note the expected due date for each book on order. VVc will respond to over enrollments 
and last minute title adoptions by calling any "short" lists in to other Barnes & Noble 
stores, wholesalers and publishers several times a day during Rush. V.fe don't wait until a 
book is sold out to reorder it; once we see we are running short, we reorder immediately. 

If a book is our of print, out of stock, has a new edition pending or appears to be 
unobtainable, our managers wi.ll first contact our used book wholesaler, MBS Textbook 
Exchange, nearby stores, and/or our Home Office to locate the book They typically get 
a same-day response. If the book, in fact, is unobtainable, the instructor is contacted 
immediately by phone and notification form, and the shelf tag is updated. The 
replacement title is ordered immediately from another Barnes & Noble store or shipped 
via Federal Express from the publisher if it's needed immediately. 

Text book Training Materials - IV1aking a Good Manager Great 

Vi/e know th.H good Textbook Managers are devdoped, not born. Therefore, tcxtbvok 
training is one of our highest priorities. VVorking with all levels of our organization, we 
have created premier textbook training materials. Whether it is our hands-on teaching 
tool like the S!v!ART Textbook 1\1anagers' Manual, or training classes in computerized 
textbook inventory management, or newsletters like our monthly Textbook Perspectives 
{Please see .Exhibit E- Textbook Perspectives New~;lettcr) that addresses new issues in 
the ever-changing publisher and higher education market, we strive to give our managers 
the textbook tools they need to exceL 

Barnes & Nobie wiil provide complete course pack and custo:n publishing services for 
your faculty members. Course pach may include a professor's notes, chapters or pages 
from out-of-print books 0r current articles and books. 

A Barnes & Noble representative wi.ll meet with your faculty to explain our ?rogram and 
to assist them in completing course pack forms. 

The Barnes & Noble Custom Publishing Program offers the following; 

" CuJtomizarion: Each course pack is a custom reproduction, with a cover design 
that features your faculty member's name and the name of 
her/his course. Course packs also include a customized table of 
contents. 



• Educated Staff: 

• Copyright Permission: 

• Local Production: 

• Pricing: 

• Convenience: 

• Sp~ta'y Reorder:: 

Our highly educated, professionally trained staff has access to 
rlghts holders, enabling them to obtain copyright permissions 
quickJy and effl.ciently. Their experience and skills can often 
locate even the most obscure citations. 

It is important to obtain copyright permission before creating a 
custom course pack. We rigorously follow copyright 
compliance guidelines in obtaining copyright clearance. 

Course Packs are produced locally. This ensures quick turn 
around time on all reprints. 

Our custom published course packs are created with care. We 
offer quality, service and convenience beyond that of local copy 
centers, at a competitive cost. 

Course pack orders can be placed at the same time textbook 
orders are placed. Your students will also appreciate the 
convenience of buying their course packs and books at one 
location. 

If needed, additional copies of course packs c<:.n be pro·.ridcd 
quickly, usually within 24 to 48 hours. 

Attached as Exhibit F is a copy of the Barnes & Noble Custom Publishing flyer for 
faculty members. 

Scholarly, Academic, Trude and Reference Books 

In our proposed renovation of the Florida International University Graham Center 
Bookstore, our C\!sto:n(:.rr. will Ed 50,00-0 :it!:=::;,, $t::;ck This :dc..::rion of .in~ern;;.tio;Jo.i.~ 
:<nd ~,~hohuly h0ob will place Florid<>. Inttm?_tion?.l Fn!vcrsity in the tcp 5% of 
universities nationwide. Alon~r with Bookivlaster's 8 million titie database, the selection 
will create one of the most distinctive departments anyw·hcre. 

The keys to establishing a superior academic bookstore are the number and types of trade 
and reference books that are :wailablc to supplement the required textbooks. These trade 
;~_nd reference books are important both from an academic standpoint and from a 
business standpoint. 



We.ff Virginia Uni·ucnity 

Acadcmic;l.lly, the lradc and reference books must br: selected to support the acadernic 
curriculum ofthr: indi\·idual camous. Barnes & Noble customiz.es their selection on cvcrv 
campus t0 coincide with the p:utlcubr needs of rh(; fi;cuhy and stuJenr body. An analysis 
of the trade and reference sections, for CX<lmplc, in the lhrncs &. Noble bookstores ;;t 

Co!u;;:Jbia, Johns Hopkins, Rochester, :md Northwc:;tern would reve;ll quite differenr 
.. ,1: ... ,.~ .-,,: h.y.L·c: ;l' 'll'"C' ti··c sn··cific ·1..:-cJ" of ···1 ·•1 C"llll~us "!.:" eFI· of tht:se stor~s ..... ~. ~. '·" .......... - ' -. . )·.... ' " ~- ,_, "" ' ' ·' ' '-·' . "· 
contr.;m ::. distin?;clished academic book department in its own right. 

l·";·or:: ·.o_ h;t:o;nc~.s ·;t:;ndi)ninL d1lc :r~.dc :tiEd ccfer"-ncc so:::..::r;•_JJI~ iu lhnn..:c & \iohlc store~ 
act:omplish :1nurh:.:::· cbject!\'e. Bccau~e our stores typically b:tve Cl very large selection of 
titles in th<::ir tr<· •. .\.; ;Hid ,-e(en;nu~ dep;ollllel!ls on '' vear~round basis, thcv encourage 
hro\vsing by students ;md faculty which incvitabty leads to "add-on" or incr~tnental sales 
:~--. the st;_,rc. Fudu:nnorc, the ~.vr.ibbility of an extensive lr:\de and n:fercncc ~ection in 
the store: i~ ;; gn.:;tt convenience for srudents and Etwlty wiw do not hav'~ to leave rhc 
-.,,.' "~ ,., ',,.;..!, ,,,.. !-1;.· i~ ..... i .. ,• ~: •.• , ........... .; L .... l!)" .... ) t).,,_,,:\., .. •·•·- ''"(,,,,, ><•~; "'~'""· 

ln ~,rdc:- t:c) ;tssi~.t thcr!1 in run~ing tbei:· rraclc :tnd reiC:-cr:ce department,;, our tt)rpor;,tc: 
o;rai!' cmninually o;uppli('!S our manar;ers with the latest ;n-ailablc informatian on tradt: and 
rd~rencc hooks. Bibliographies ;crc compiled :tnd kept up-to-date by 22 cowpwy buyers 
v,:l-:u pun.:h:1:c Sunk:: f(;:· our ?vbin Store :md fer our B. DaJtDI\ and Barnes & f\:oblc trade 
St'JH:<;. 



Book and i-\.uthor Event~ on Campus 

Many of our campus stores net as a forum for local and national author evenrs, publisher 
fairs, and student readings. lf desired, ,,..e can usc om national resources to help your 
bookstore staff plan regularly scheduled in-store signings and tie-ins with school 
speakers. 

Bill Caw Signiug 

Tbe DixrMJcr Grt~at New !,V,·itas series and Thr: Srrihr: are inrcrnal company newsletter~ 
on booksdling which n.lso keep our managers informed of the most successful 
merchandising ideas, the llC\vest book releases, special purchases, exdusive offerings, 
pl<lnned advertising, etc. (Please see Exhibit G -Samples of Discova Great New !1/riten 
and Tbe Scribe Newsletters.) 

Exdttsive Sclle1· ofCoursc-Rdatcd Books and l'vlaterials 

\V-.: \nluld n::quest :-!1:1t the [:!orid:< International Umversiry Bnoksrore be designated the 
~:-::::1u<\'(' <;cile~· nr" all r...:nuircd. r..;commendt·d or S.llP"(Tt~srcrl <nnrsr m:<rr,·i·.ll~ 1pd o:nnnli(·<:: 
• • . · • ·, ' , · • .ex:.- . , •• , , • -- ·•• ·:t' · ; 
:t:<:lt:d!ns h,x·~:o;. f'.'Ul'"~· '::c,:~::', C')!,-L!,l.ltt:r ~ot::vi':l:-':.. :::1d m<ltena!" :>ut\l!sne'.' c•r d!stnburtc 
zl:::':~n::·;i;,:ail·,· . 

.Baruain Books 
0 

The enormous number of boob purchased ;\nnually for our B. D~1lton <ulC! Barnes & 
Nobir" bookstores, our Main Store and the Bunes & Noble Mail Order Division t!;ives us 
'l''(''"" '(' v~<>t qu·'J1''iti•·~ of h,);r'r'>in ln~olt;; i,v·Judi'l" ·~uQi;sbers' C\'(.,'S"'JCJ-"' rnt•~:;;.)(;,.,., . . ~ ~·" '. .. .. - " .. --~ ... ·b"''' • ... ·--- . 0 l" .... • •• •• " •.• , ~ "'" .... ~. 

i:·nports ,;nd cxdusiv::: rcprir;ts. Cons..:qucndy, prortt\Jt;.:n~,,;l ~:th: p<id .. <~g<.:~ <ill;; llladt: 

;tnlbhl:: dntl\!'.rhnHt thl' vc;lr :-n nnr ·~<1111<11\; ~\nrl'<.: ;>nd thti•· ..:?i•~ :.,1+:~ ,_;·e ;lh':'!:\'!0 !'t!l! !)!' 
"" c 1 • .. 

b::r,·,tin bo(Jk:-i. Furthermore, this v;bl inveulorv cn:tbles u:-; ro n:vubdv cha!WC the 
~ • ~ • 0 

bargain book selections thnlng]Jout the academic yea::, thus rn::tint;"tining customer 
intcre;:t and incre;tsing ~alec;. 



Rr.:ccndy, Bamr.;;; &. l\uble began ;J. pr0g!·;m1 of publishing its own literary and reference 
worh. These exclusive books, which now include over 1,500 titles, are available to aU of 
our campus bookstore.<; ::;t bargain prices. Attached as exhibits are samples of recently 
published Ru·ncs & Noble titles. (Please see Exhibit H - Sample Books Published by 
Barnes & Noble.) 

Bnnm & NoMe Titl~s 

It-, additior~ to the huob publiohcd by Barnes & Noble, all of our can1pus books~orcs have 
accc:;-~ to the bargain bnoks publlshcd by Dorset Pres~, a Barnes & Noble mmpany. 
D(.lr:.;ct Press curn.:ntlv rubliiihC5 some :',.QQ titles such as Carl von Clausewitz's On \Var 

,,, ,. ,.;;- ••• ~~ .,. J 

",. · '; --, ··\·l '''"'··· .,,., ··'I ',-,·sl' ,. I hz- \''.- ,,~ ..... , ! ',' t«l. lcc·,,·,o,,,' y,,oo'l' -,; "'"·-· ....... '··' '''"''-· ·--"· .. ··_, ,,_ . ~----'- .. ' -· ''-"·-. '-. .. ·"-··' 



Special Order Service 

Barn~..:s & Noble will special order <tt no ;tdditiona1 chugc to students or f."1culty any book 
in print. \IV~: also have extensive resources for obtaining foreign and out-of-print title~. 
Up to 70% of our special orders arc filled vvithin two weeks, a service that is essential for 
students and t;Iculty working under tight deadlines. 

Bestscllcrs 

Barnes & Noble will stock current bestsellers at a 25% discount and will occasionally offer 
special prices of up to 50% off publishers' list prices on select titles. As the originator of 
discount bookstores, we ·consider the stocking of discounted bestscllcrs an important 
service for our c~unp1ts communities. 

l~'lorida lntcrnational Unin:r~ity Author~ 

Ban:cs & Noble \vill be pkased to stock books published by Florida International 
University ::tuthurs :1:; we do ar ail of our srot"cs. VVc. ai:;-o feature campus authors as a 
nermnncnt ;1nd .-lun(r\ng <:cction of the F\orirl•1 lnternntil.lnal Uniwr-;i\)' Home Pagr;. 
' ,., '~ OJ 



General Merchandising 

[n addition to providing first-ntte text, rrade and reference book service, our campus 
bookstores also provide a range of other products and services needed by students and 
faculty. 'I'Ve strive: to crcare inviting retail environments in all of our stores where general, 
non-book 111(;rcln:1dise and other services ;u·e offered throughout the year. 

l}ro!C%ional iVIcrch:mdising Stalf 

.:\s::;isliu_~ in this rt::l:1ilin_~ eilon- :n;: the lrlghly qnalitlcd prof-::;:;~;on~\h on uur 
mcrchandisini~: ~t:d{ This :;t~tff ::;r:c:·s 8hrt::lsr of ~hl'. !;;rest ;:-ctalling :tnd fash.ion trends, 
recommend.s poim:--0f··\)\!!·cln~'!. dispby thcn~e:; :tnd marcri;;)~, ~u?;g··~;L~ 3t::lSt::\n:•.\ 

n··ornorip(•~ .,,d ·•1l~ 1-~v ('rtf ''l'iit:rcc ·'"''·!"""' .,.,d i"'l')O'T''Jtli' t"·e~ tht• CUfllCJI"'''l: DUrch·tsit-v 
.- i - . " ,_,_. "" • '' .• - ,_" ,.., ·"'' '..-. "'' ' .• ' ' '" . ' ·'·' " •. • ,· "" • . • • .,J 
power :l!' Hatr;r:s ,'3-,:, Nd_1k lU r::nsur;: tha1 the ht_:.;hL.-:t •1mlity produclo; uc ;1vaibhk ~~­

c;mpcntT,'<: trll>'~.:,;. 

'' ,_ 



It :::hould be cmphaSJ%Cd ~-hal the lhrnc:; & i\oblc merchandising staff is not a 
centralized buying group. Because each campus we serve is unique, we often sec 
tremendous di.ffcrcnces in taste and demand even within a vety srn:tll geographic area. 
Therefore, the sdcction of mcl·cbanclisc is tailored by each srore's buyers to the spcciftc 
needs of the scbooL For example, in the Detroit ~trca, the retail merchandise in our stores 
at Wayne State University, the University oflVlichigan, and the University of Detroit has 
linle in common. Yet, each school is, in itself, a strong non-book merchandiser. 

It would clearly be impossible, then, for a buyer isolated in one office in one city to 
determine the kinds of products, styles, colors and fabrics, for c:.;:ample, tlmt would appeal 
to diverse student bodies at different schools in different locations. It is for this reason 
that the sole function of the Barnes & Noble merchandising st<1ff is to screen and 
approve vendors and nor to make purchase decisions. The actu::t] buying authority always 
rests with the local store manager, who is best <1ble to dttermine the needs of students 
and (acnlty on his or bo· particular ca.rnpus. \·V~ believe that this philosophy has been 
and will continue to b..: on~ of the kcvs to our success in the Lolleuc hoobtorc lcasina ,. 0 ,-, 

business. 

Involwmcnt in Campus Activ·itic.o; 

Our store manag~ment tCllmS :He encouraged to join :1nd bccnmc involved in the UlnlfHI~ 
communities they !>erve. 'vVe believe in >vorking doscly with student/taculty bookstore 
committees, athletic departments, alumni associations, otndcnt associations, etc This 
hdps us read the pulse of each campus so ottr managers become better buyers. 

f\,!rljiml I i11i·t'N·si1y 
!J,dfo·ux;;;/ Party 

BUNS:':;" ro:·,·d v~:,:r 
Rc·~i.r!;Htir-11 /Jm_:~ 

" 



Our store management 1:eams <lre in touch with their cuswmcrs. Consequently, the 
inventory in our store!' remaim fresh and in fashion, our inventories are conrro!tcd, and 
our customers are kept satisfied. This translates into sales increases that arc far above 
industry norms. 

Following are some of the non-book merchandising needs we will address at Florida 
International Univcrsil}': 

General and Specialized School Supplies 

Barnes & Noble ·will offer a full ~election of rhc highest quality general school supplies 
including computer sofn.vare ar competitive prices. Furthermore, jnst as trade and 
reference books arc chosen to meet individual c<tmpus needs, spccialiud school supplies, 
such as supplies for Mt, engineering, medical curricula, etc., will be selected to meet the 
needs of your partinJ!ar campus. 



Barnes & Noble Computer Software Program 

B;uncs & Noble has developed the most e.xtens1vc computer software prcgr:un in thr; 
industry to accommodate the diverse needs of studcnrs and f;lcu!ty members on the 
campuses we serve. Proprietary programs have been established with all major softwMe 
publishers and distributors in the country. 

Currenrly, the Barnes & Nobie selection of compnt·er sofrwarc contains n1,:re than 300 
soft wan: titles, most of "vhich arc sold with an ac1dcmic disc(lunt of \\P to 85'-!th niT 

'1· I ',. . \ I ' ~ ' ., . I . I ' " 't C . ' pc;u rs 1cr~ 11~r pr11·n•. t tt<l•~ w<J as _g,xnJI~lL_ lS ~' ~:1mp c Qt mu l':l! .ll!llputcr :)n~t'.~·~n.:: 
('., ... ,1,-,,.,.-",h;rhl;~.,.,.,.,,.,,_;·t'·•~'""~''':"""'l"~~· •. , ..... , . .-\ ... , rr ,; ____ ... ~ .. ~--'--b ""'"'-''' ,._,t., ""'"'C v< d.<.; ~-'"-'--'J~,,(;,.H -""'''"'c. l<t,dl...~ IV<. \Jill:l dl U\IJ: ;..;uupus <.,I"<)ITS. 

Special orJcr service is also av;tibblc fc,r ~oFnv;nl' rltlc<: rln! ;II"('. nn1· :,, ';(ry:)c .. '\ \·;t]id 
r~lle(•" ;t~e-"·:fi-·t•·; .... -·T·d ~-~u--•·\y rnu~~ ly' si'OW!il( r l)"P't'h-·sc·~ 
L ._ ,.,W •' '"' \..< UVU \.<, '' .~( W • ~·' - • • } & '•, ,\, '", 

-.~ ' ' j •• • ' ' '"" ' t . .10 nup our stores sr;1y :wrc;l~r 01 ;ttl tnt nt:'.v sort ware rn LS comtn:.; onl'o the marker, 
new promotions, and upd;'.td infonmttion on existing· softwan; applio~lons, our 
., '" ' 1 " " f' ' ' [" ' ") '<· '-. L I L I 11 J " '" -,vlercn:cnmstng .... J:.:p;utmcnt ;tJsO l}ltb tStles ;t barm:s , __ ,;:_ l'd)O!C new'i,crter nl,;Cu 8// C'-1/F·' 

·~ • I "' 

that i::; distributed momhly to :11! t).F uur cunpu~ -.;wre;;. · 



Clorhing and ln5ignia ;.V1crchandise (The Golden Panther Shop) 

The most p0pubr w;ty for students, faculty and alumni tf) der:nonsrr:t~.~ rlwir <:ch!v··~ ;:;l::·i: 
.. ,1.; "Jridt' ·,<; hv 'V"'•··i·Jcr do~b;,,,; "ln(! q<;:J1a ,·,the•· ·n--;(,,·,., ,,,.,.-h,·prlj.;<• s,,.J, .'<: ·,-~-''"''"'··.· '" '· l. ~ ·- ' . ,_,, ''"'- '_,_ h ' ..... -..... '-' ... '--~·.-,· .< .->....\ .••. 1 . .-•• - -"~" ............... . 

,;,., .. ,; ...... ;.".~ __.,,1,.; ~i'''""; ,.;"'"' ,,.i~--<•y·•··r· "'"" dy·• A; .. 11 t-·" ,.11 ... ---l·c·;' """" n .... _. -~-
-·------~, '-''"v~ ,_. •' """"""' ••·•t·<'> ,-,·"·'·'' ,.,_, '--''-·• "'" "·~ ''.'" > '-- ->>.ll" l l!otioj•_. JJ,\!1>\:-. '·'-

>,;oh!c wjiJ offC:r a r;n:gc or dothin;.; ;wd msignio\ rnercb.wdi~t: that is appropri:··te i"r)r :·u;u· 
campus. 

A~ the leading buyer and seller of clothing and emblemat·ic rm;rchandise i11 th:.: wllc_:.~c 
market, our merchandising sta.ff keeps attuned to the latest f:1.~hion trends and producr 
developments. They att~nd all lll<l)Ol' merch;1nrlisc shows and !I1Ct:t rtgnk1-'ly wi\·h 
ir·di·,icl"''i vendoc~ ~l~r,.\1l()"hAnt- rlv• "C""' I·~ rae~ """\' i-"~s 1 1;, .. , :'T""'"~ ..... i l'f'l(i·--·-... , .. 

• ·' ••'-'- • _., ,,. l ·•v-6••~"' <>¥ J ,.._ >< >< •• , "~' "'"' cV<l "·'"'' <U>U 1 •' ,lit'-~''·'· 

Gftc;; :·c.ot iJHrkctcd lr, ~elect .Biioks C-.: Nu\Jit; ~.lm<..:s i.o gauge :;ru(knt rc~ponsc: bcforr 
h(:ing inrrnr1>in:~d 1·n ;·he· g<:'t~r:'rf\!. •:nlkg(~ :n~:rk-:L T!:~: ;;(:tc:::! ;::~r~:h:::;:;: .. :; c:(·,:;:;;;;;:.;, 

however, arc always lt:fL np to the i11dividual ;-;tnrc 111Ml:1J,;'-'l"S. 



Exclusive Seller of Emblematic Products and Supplies 

\'Vc would request th;H rhe Florida International University Bookstore be the exclusive 
on-campus seller of emblematic products and supplies typically sold in college bookstores, 
such as clothing, class and alumni rings and jewelry, educational supplies, notebooks, 
stationety, desk and room accessories, gift items and all such items bearing the Flor·ida 
International University emblem, logo or insignia. Barnes & Noble recogniY.es that the 
Alumni and Athletic Departments arc vendors of this product. VIe will continue to 
honor these relationships. 

Cap and Gown Rentals and Sales 

Barnes & Noble coordinates the rental and/or sale and distribution of academic robes for 
faculty and graduating students on the campuses we serve. VVc would request rhar the 
bookstore be designated the cxdusive agcm for the rental and/or saic of caps and c.row1:s 

. . . . . c 
and commencement JI1VJtatJOns on your campus. 

Convenience Store I J\riarkctpiace 

In the newly rcnnvr~tetl s<ore (~ee Renovation section) '·"~ will w!rd!y rc:dc$i;n :;nd 
expand this marketolacc. The mezzanine section will he relocateD to 1'11t~ cafe lc;~ving: ;< 

hu~ge area tO add <l variety of products studentS h<lVC been Seeking. 

Promotions 

\Ve will feature special promotions throughout the year in your bookstore. l;'o!lowing is a 
list of lopi<.:s for 1999/2000 f:·om wbich our store managers wili select rme or mnrc 
rnonrh!v book ~~romotions for their stores. 

• Trndc Book Promotions 

,;·~·p: ~ml:'("' 

JJad !!.' s .. ~,~~i 
i),umd Bocl:: JY,•.) 
j,:,.vi>i: N,•>:.o )',:ar 

Naii!J1::d Lit.:mfy ilifmh} 

October: 
Coium/:u,; Dit}' 

N,u/,,n,li St~,-.:jh'!hJ:g l'.·hnth 
{f,;i/~,,;,·~1: 

[:/,·(:.:on l.ir~;' 
.,., I . ' 
I tW/l;(rgli;/11,~ 

Ni1!ic1wl C/.>i!o':·n~·, Ji<Jok. Wal 

.-, ' , " .. 
I '-'Xir1~r,.~ ll!i}'l'fl(.'r 

1·/r;Hd,,:~' Sau:1n 



}muwrv: 
.Bad.: to 'Srhool 

Fe6nu11y: 
Pre:;idml's D11y 
Valellfine'> D:1y 
/!f·irun-/}maic:rm fhstm-y t1c}qnlh 

klan/; 
St. Patrick's Day 
Nnt£onnl Womm's f1£;,t01y Niont/; 
Small Pren Week 
Spring B~nl: 

Apn"l: 
Eastei/Pa.rsov.·r 
Awdr.my /bxrrds 
Earth Da1• 
i'l:11i~llilf J>~~l!y .Honth 

i\1ay: 
n·xtbcr;/:: Buybad: 
Graduwion 
Summer Sohtio:.: 
,'vlother's Dal' 
(inro dt 1H~•o 

June: 
F"atbcr's Day 
Beach Rwding 

}rdy· . __ 
!ndcj-'~•ld·m,:: l.J<I)" 

/lugmf: 
p,.;,lm:,!: f)--.-·.·::t-;~(~ ·: 

in ;Hlditi;:;n to the monthiv book prnnwtinns nmed ahnve, wt ~!so fe;lturc sc·,;sun;d n~)n-· 
buok promotions in om: store~. Following arc the non-bot.lk ~;c:;1Mnal promotiPns 
:tvailabk to ;Jil store;; during this aodc:mic year. 

1. Back To Class Program 

A. _,Bfld to Class., ;iT&T Su·ccpstakcs 

t)u,· f7-111"'R--,,!,- Tn ('1-,~s" 'lfl.)"l'"•t!'''' ;<: ~n,·wcwc-1 1,., :'\T&..T. Thi,; :m::tm th;tt AT[d" is 
'-· . _-; •'~·- • ~ """'-· ! • --"; ~ ... ,~::;-~I·' --~·;.L <... ") • • '• ~- • 

cht: !J!-!C sponsor to uur· ov~ra!l 1heJ< 1 o Cbs~ tbcn"i.::. Jn adtklon, ;\ l &1 ~~ s;;o:l:·;c;rmg 
a major pnm10tion and sweepstakes to promote their ne:w prep;tid tdephonc c:tlling 
c1rds. This exciting event was cn:atcd cxd~rsivdy for lhrnco; & Noble campu~ book.<;t·0re:; 
by ;\T&T. 



B. "Back To Class" Promotional Materials 

Each of the "Back To Class" promotions is supported by promotional materials including 
the following: 

• Window banners 

• H2.nging ceiling signs 

• 7 x 11 P.O.P. signs 

• Sweepstakes posters 

·Ballot boxes 

• Entry forms 

C. Back To Class Merchandise Sale 

• Special Sprint Displays 

·14 x 22 posters 

• Ad slicks 

The following merchandise is featured in our "Back To Class" Merchandise Sale: 

Regular Special 
!'.lli.o !'.lli.o 

Houghron Miffiin College Dictionary S22.95 $15.95 

Four Point Diskwalkt With 2 Fre~ Disks $6.99 $3.99 

At~A-Glanc~ Academic Student Planner NIA S5.99 

Staedtler Tcxtmuk~r $1.79 $0.99 

Sanforci 4 Pack Major Accent Highlighter NIA S1.99 
At·A-Ghnce Academic Planner - Imprinted NIA $2.99 

Day Runner Academic Organiz~r $12.00 $9.99 

Hazel Imprinted Pad Holder $13.99 $9.99 

Eveready 4 Pack AA and AAA Batteries $5.29- $5.49 $3.29 

Payne Pub. Imprinted Academic Calendar 11 x 81/2 NIA $1.99 

Payne Pub. 1m printed Pkt Calendar or Address Book N!A $1.29 

MV Sport Adv:;.nuge Reversible Jacket $69.98 £:49.99 

:MV Spor< Pc~fen Swea:: Procut Swcl'.tsh!n $37.93 $29.99 

l\·1V Sport Mesh Shorr $24.98 $17.99 

P-ussdi 100'i:> Corton T-Shirr $15.98 $11.99 

'Ufl!vct!.it: 2ilp<:!C CottOn Twill Uno>trucrurt:6 Cap ~l4.q8 $10.99 

K&.J\.~ Nonk 1::1 l)rancic 15 oz. Mug S5.95 S4.49 

Boone Dry Erase Ultralight Board 9 ;: 11 S7.99 55.99 

Eastpak Cordura Pack-hdded Shoulders & Back S39.9B S29.99 

Jansporr Big Sttldent Pack S49.98 339.99 



) 

2. Celebrate The Season 

Our "Celebrate the Season" merchandise runs from Thanksgiving through Christmas. 
Following arc the ltems featured: 

U-Trau 
Gear 

Gear 

Jansport 

High Sierra 

U-Trau 

It's All Greek 

K&M Nordic 

Atapco 

100% Cotton Tee 

100% Cotton Pique Polo 

9112 oz. Saddle Shoulder Crew 

Full Chest Embroidered Sweatshirt 

High Sierra Polar Fleece 

Flannel Boxer Shorts 

12 Inch Cuddly Critters 

20 oz. Big Daddr Ceramic Mug 

Medallion Pad Holder and 

3. Eames & Noble/Pepsi Halloween Promotion 

Regular_ Special 
Price Price 

$15.50 $11.99 

$39.98 $29.99 

$37.98 $28.99 

$44.98 $34.99 

$69.98 $49.99 

$17.50 $11.99 

$19.95 $14.99 

$6.50 $4.99 

$21.49 $15.99 

Halloween has become a tradition of fi.Jn and excitement at Barnes & Noble. Thi:; year 
our main Halloween event is a sweepstakes promotion sponsored by P(".psi Coh, our 
exclusive resource for soda and carbonated beverages. ln all stores selling soda, a 
promotional display with special signage and sweepstake applications is ser up in a high 
traffic location. Each store has at least one local sweepstakes winner. In addition, a 
grand prize winner is also selected from all applications submitted. Our Halloween 
sweepstakes and party are an c:A-citing part of our annual promotional program. 

4. Great Values 

Our Grezt Values Program is refmed each year with new merchmdise to reflect our 
customers.· <.md stores' ch:mg1ng needs. The purpose of this program i.s to pass along value 
;,;-,d saving::. tu our cu~wmers ;;_cd to ensure that our .~lOiCs an~ competirivdy priced. in 
cver:f m::.rket. 

Eames & Noble's Grerct Values Program is ~cparate and distinct from our seasonal theme 
promotional programs, The Great Values Program mns for the entire academic ye:1.r and 
offers highly competitive pricing on select me!'chanJise. This year 26 items are included 
in the- Great Values Program. For each item there is a Great Values sign that each store 
can display throughout the year. 



Our Gre<1.t Values items for this school year are as follows: 

£&.m~ Great Value 
~Jig: Description VaJJJ!< Priee Price 

M. Webster Dictionary $5.99 $4.99 

M. Webster Thesaurus $4.99 S3.99 

Amp ad 3 Pack Pads ~ Canary & White $3.57 $2.79 

Am pad Filler Paper I 300 ct ~ College Ruled $3.69 $3.29 

Am pad Filler Paper /300 cr- Narrow Ruled $3.69 $3.29 

Sanford Jumbo Highlighter $0.99 $0.59 

Mead Composition Books 80-100 sheet $1.99 2 for $3.00 

Mead Special Value Notebooks- 1 sub $129 $0.89 

Mead Special Value Notebooks " 3 sub S1.99 $1.49 

M"d Special Value Notebooks- 5 sub $3.29 $2.49 

United Supply Bic lOpk. Classic Stick Pens $1.99 $1.79 

United Supply Eic lOpk Mechanical Pencils $3.99 $3.69 

Champion Hewlett Pacbrd Ream Paper $7.99 $5.99 

Eastpak Cordura Backpack $29.99 $22.99 

MV Sport 100% Cotton 5.5 oz. Tee- All Coiors S14.5U $9.99 

MV Spo;; 9 0:1.. 50150 Crewneck $27.50 $19.99 

MV Sport 80/20 Perfect Sweat Pro-Cut S39.98 $29.99 

MV Sport Advamage Jacket $74.50 $49.99 

MVSport Mesh Shorts $28.98 $17.99 

Jansport 100% Cotton T -Shirt $20.98 $14.99 

Janspon 100% Cotton Long Sleeve T·Shirt $26.50 £19.99 

Janoport 50150 F1cece Crewneck $32.50 $24.99 

Jan sport S0/20 Fleece Crewneck 542.98 $32.99 

Jansport 9515 F1eece Cross Gr?.in Crew S45.98 ~36.99 

Jampor: 50/50 Fleece Pocket Swe.atpanr S31.98 $24.99 



·, 

E-Commerce Programs 

The collegiate market is under siege. Never before in the history of this business have all 
bookstores been challenged by outside sources. 

Utilizing the combined resources of our College, Retail and Internet companies) Barnes 
& Noble has developed a strategy that competes in every marker. 

Our offerings include: 

Florida International University Website 
... on-line textbook delivery 
... on-line textbook reservations 
... Golden Panther Merchandise Catalog 
... Faculty on-line adoptions 
... campus author section 

\'1\'/\V. textbooks.com 

Academic Bookstore Emporium 

Rocket eBook 

Marketing the Rocks and Mortar 

Following ls a description of each of these programs. 



Florida International University 
Bookstore Web Site 

Our World Wide Web sites (www.bkstore.com) offer an array of services for the whole 
campus community, induding students, faculty, alumni 1 and parents. Here are just a few 
of the services we are currently offering at the Florida International University 
Bookstores: 

Faculty place textbook adoptions. 

Students are able to reserve their textbooks on-line and pick them up in the bookstore 
when they arrive back on campus. This feature gives students early access to used 
books. 

Students are able to order their textbooks on-line for delivery to their home, of[Jce or 
dorm. This service allows the busy student convenient and easy access to their course 
materials. 

S d ' f ' bl . I' ' . ' . • tu ents anu aCtHty an: a e lo access a spec1a 1y aes1gnea verswn or 
barnesandnoble.com, the Academic Bookstore Emporium. This emporium {of 8 
million titles) has been created to showcase academic titles of particular interest to the 
higher education community. 

Parents and alumni are able to order their favorite emblematic clothing or gifts on­
line. 

Faculty and their publications are profiled in the special Florida International 
University Facuity Authors sections. These profiles will include complete book 
descriptions and professor curriculum vitacs. 

Bookstore and campus-wlde events, such as author signings, are promoted on the site. 

Your C:l.:npus community is able to communicate with the store managerr.ent team 
'.'!rt ~ feedb:::(:k tcoL 

All purchases made through the Florida International University bookstore website 
will be creditt:d as bookstore sales and are commissionable. 

The following pages represent the Florida International University website and 
demonstrate the flexibility of this site. 
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Store Hours 
Geu~rnl !oform<Hion Mcl)l!, 

Our nonnal hours are as follows: 

Contact Information 
Gco:;r~l !nfomWinn M<:r1:. 

o Phone: 305-34/::-2691 
o Fax: 305-226-6591 
Q Email: Dl-~'=::J?t:"U'TC .. nm; 

FIU Bookstore 

General Information 

)Hegular HoursjjSummer Hoursll 
!Monday II 9am- 7:30pm IJ 9am- 6pm Ji 
)Tuesday Jl 9am- 7:30pm jl 9nm- 6pm li 
!Wednesday!! 9am- 7:30pm II 9am- 6pm i\ 
j·rhursday !1 9am- 'J::.lUpm 1\ 9am- 6pm If 
jFriday ]I 9am- 4pm II 9am- 3pm ll 
jSaturday 11 iOam - 2pm 11 Closet.! IJ 
jSuntiay II Closed i1 Closed 1t 

e A.~dr~.s.;;, f~~~~~;~ ln\em:ltknwll!ni\\.'r~ity i3Pnkswrc- bll\·cr;;ity P:;r',: C::wpus-! iO(;Q S\\' iSUJ Street­
~'unH. 1: . .~.,,, .. 

Our Location 

<.lnlmUnJ9JJIJlllion .. M:.mn. 

Tile Fh:>rit.l<i Intcmminnai Univ;:;r;;ity Bookstore i:> lo-:aled in the Gnlil;:n; Universily Ccma. 



Book Buyback Policy 

Ocncmi lufr.m;u;jnn Menu. 

Please refer to our1\:xthook Pag,c for information on our hook huybnck policy. 

Refund Policy 

G{"Jicrallnfonnntj!Jll Menu. 

We will be happy to issue a textbook refund for boob; rcmmed >Vith ;1 val it! reed~! v,itllin the fir~t two weeks of c:bsses 
{0.f IJ1t: fir;;! Wt~d; !_lf r_h(: 0.!)~'!1)11;:~ ~i~;Jii$). 

l. Sncci;d cotust~ se<;.~inn~ Jnnv have uniqtiL~ n:b1mi ;imt~(rf1111'-"~- p!t:::1~'~ _<:c;,: til'? Swrt• ivl:tn~\,~l'r fnr dct:Hi'>. 
2. Q'utside lhiS timcfr<ln1C, <; sfgncd <J(]{U(lrop Slip~~ required in O!ddilitlll \[.> (liC ;·;tljd n:tdpt~ 
3. Textbooks must be in oliginal wndition. 
4. Rerunds will be given in original form ofpnyrm.:m. 

We arc sorry we cannot issue textbook refunds without a valid bookstorl: rcccipL 

All mcrchandis~ otl1er than te:-;tbooks may be r.:funded anytime with<~ receipt Without a receipt. a men.:handb.e -:r<_;clit 
will be issued at tile currently selling price. Cash h<~ek on mt~rch;mdise credits will not exceed S 1 0.00. All merchandise 
lllllStllf: in o1iginai contliliun. 

Exception:;: Custom cour~e rm.tcr'.als, omliue~, $! ud y gnidC$. lll<lgazine~ <Hld prep;o.\(! C.<l~ds. Scftw~r;:. mu~t b·~- unopened 
fvr exd>;UJge (•!' n.:l't!lid. 0[li!ll softw,tf¢ m•\y b0 t.\ch:mg..:d for ;J-rc; id.;nlit.:<ll it..:w only. 

Forms of Payment 



9 Pnll!he.r D:ohit C:n·J 
o B:trncs & Noble Vifl Ccnilkat..:s 
" Cnsh 
3 Visa 
o Mastercard 
G Discover 
• American Express 
ao Personal Check (Valid \D required) 

. . . . . . . . . . . . . . . . . . . . . . . . .................. 
~<:.'l'<i lnlo1~mion For T e\tbook GG!;a<'J 

lniOrrnC.llo.n f,:..;:ully Membe.-s lnlorrnali!Jn Boor-s 
t~ercl18rdiw- &-Jr,.mre Fa-...JI'iy~.rllw~ 

Eccf<~(lre 
Heme P.age 

Feedimck Cil!2n:l"ar ci E•."ent~ 

QJ997 Barnes & Noble Co!lcge 
Bookstores, Inc. 



FlU Bookstore 

Faculty Information 

Welcome 10 Y9ur lloob!Qr~ J Ab0111 TJ:x!hooko 1 Online Crmrse Ilnnk lnl"mmnlion R~n\!1'sl form I Onkrinc lours~pncb 
How To Oct D1·-1k Cqpjcs I Oth~r Service~ I ~Ulilljonal lllJi''ctsj!y f;,ctl)ly Amhors 

·welcome to Your Bookstore 

We offer a wide range of products and services specifically for your convenience. These include customir.cd course 
pack compilations, academically priced software, an extensive selection of general reading titles. access to Books in P1in1 
and free special orders. Details about these services and our other activities follow. If you have questions. please do not 
hesitate to contact r.he bookstore manager. 

About Textbooks ... 

Course Book Information Request Forms 

We urc lluppy to take your Course Book Requests for the upcoming tcnn. Plense complete our oniin~ Cnu~c Bonk 
Infonn;Jiion Rt.>gut:st Fcm1 and submit. Once your information is submitted, we will send you borh a printed 
confirmation of your request and an email confimlatlon within 3 lmsines~ days. We hope this pnxess wiil make 
pn:paration for the upcoming tenn easier for you. 

Book Orders: Why They Are Needed Months In Advance 

Our grJ~!l is 10 mnkt:Silfe tlm\ t+::-:tbooks ar<~ on tl1e sht!!ves !111 time and in the 1ight qu;!nli\ics. T:J :~c:!l:~··;': !ll:!>_ ::=~:!~ ._.,<: 
u;;dcO',akc <l timc-cvn~uruing rc:;c;,rch ;;nd procur.::mcal pm<.:css. Tllc earlier \YC: !rave ..:umpkt.: inEJi iii<Hiuil in l;;;nJ, ,;,..; 
beucr nn: our chances ior success. 

We always provide a mix of both new and used books, new f<)r students who prefer pristin1.: texts and used for more 
budget-conscious students. When you request a book for your course. store personnel go w several sources of supply 
to find copies of the title. (They do this for each title you request and for titousands of otl1c-r requested titles.) The 
bookstore check:;- with publishers and distributors to obt<tin new bool~s ;md. bttys used copit:s rwm students :md used 
book whoksalcrs. 

We provide used bonks HS a service for budget conscious students. The opportunity ~o sell hack tc.xtbooks lllt:y do not 
want to hold for future reference helps them financially, as d0es <"1Cc.:so. lo u~ed tcxL~. 'l11is sluckm buybt>ck proces:. 
requires a great deal of advance prepMation by the bookstore. 

111c new editions of standard texr.s nnd nc:.w titles tl1at you requc~t an;. sourced directly frum publbhers. Since publisher~ 
do not keep large inveutmics, titles cnn be out of stock-- nnd it may be a while before they arc reprinted. An adequate 
lead time increnscs the chances that out of stock titles, delivery problems and otlter delays will not prevent us from 
having your books on the shelves right when classes begin. Advance notice is especially important l'or foreign books, 
which frequently UJkc longer to anive. 

To Speed Up The Process 



sub:nit lhc: title~ th:n ym1 Jo !:now. Just note on tJ1l: rcqu~sl form tllm umn.: tit h.:~ may be rcqul.':~,tclllaicr ;md s~nd in 
auolllcr list as ~noll as you have made your dccisiOII~. ll is very imrorl;tnl. hmvcvcc lhat )'\JU tin our indude rille,; lh;tt 
ycmmay no: end up n::;mg fot lhe t:t1utC'C. 

Also, please let us kuov.• if your class size changes or if the department adds scclions. lf we arc nut it Ware Uwt you !wv~.; 
moved to a larger clnssroom or that the regisi.Jar will be admitting more swdents than initially indicated, we m:~y nHl Olll 
of books and have to reorder. 

How We Determine the Quantity of Textbooks to Order. 

~!furnm.timl.M..m!!. 

We strive to have, at minimum, enough books for everyone who want'i one, atl~ush. To achieve this goal, we carefully 
reviewal! the information we have avaiiable to us. This includes the quantity you w:mt, tJ1e sales his10ry of both tJ1e. book 
and the course, and pre-enrollment figures (if meaningf1!l on the campus). We do not adjust the quantity you request 
arbitrarily. Our thorough examination process is used to determine the nwnber of books that will fulfill the needs of 
every smdent who wishes to buy the book. At the same time, we 5trive to reduce the number of excess books sent back 
to the publishers. Publishers assert Umt there is a direct relationship between the high costs of handling excess books 
(returns) and high priced textbooks. By trying to have at least enough books for everyone who wants one, without 
tremendous excess, we hope to help publishers curb the steep rise in textbook prices. 

Coursepacks: Why Request One In Ad"ance? And, Why They Tend To Be Expensi\•e ... 

There is more to coursepncks than meets the eye. In accordance with federal law. copyright pcnni$.~ion must he ohtain~d 
for copyrighted citation included in the coursepack. 11lis is a process tllal demands a lot of legwork. Pcm:tission~ are 
heid either by publishers or individual authors, and royalties genen!lly must be paid to the righL~ holder. 

Often, title rightli are sold from one publisher lO nnother or ownership revem from a publisl1er or a succcs~ion of 
publishers to the author, who is not at ways easy to locate. TI1e process of tracking down U1e copyright holder and lhcn 
obtaining permission is generally laborious, and many publishers require as much ilS eigill weeks adv<Jnce notice or a 
request for permission to copy from a work. Obtaining permissions for t11ousnnds of cit:Jtions is bot.h time and labnr 
imensive. 

Coursepack p1ices arc dctcm1ined by the cost of publisher royalties plus fees for photocopying and labor wsts 
associated with obL'Iining copyright permissions. Roynlties and labor costs vary from pack to pnck. 

While it might seem a more expedient solulior1 w simply copy material without notifying the autlwr(s), doing so \V1~ukl 
run counter to academic ethos of r~.specting tht!. work, ideas and intellectual propeny ol" :tuthors. It also wuuld vioiatc tli..: 
legal righl~ of the author or publisher. 

I! is cssemialth:ll yon reql!tSl ynur r.1mrsepncks m !lw s:une time th:H textbook \nform~tion i~ l"•~qu·~~:d. Tili•; !•;~,,.,~.; ·~-; 
plenty Gf tim<: tv :1:~ml.lc. ;my copyrigbt·rela1Cd obslacles 1hat ;,rise and lidps ::~ to hnve C\;Ur:,cp;;ci;:; ~:.:;:Jy whCH :.:tu,k:m:; 
need them. 

How To Get Desk Copies 

We can help you get desk copies from publishers. Desk coplc$ ar~; tyrically nvailablc directly timJugh the publi~ilers. 
This aliows tllt:m lO cslahlish tildr uwn relatiou~hips witb f~a:ulty. ~nil g:till L>t:llt:r knowledge alJ•Jnl !lit: Lilko l.l"mt are for 
classroom US<:!. ("Desk copies·• differ from "complimcnt:lry copies." which pnhli:,;hl~rl' ~et•tl to 1";1nilty rnt;Plb<Cr~ to 
introduce lllcm to a particular textbook.) 

To make it easy for you to order desk copies. we send de$k copy order forms to your \lcp<irlmcnt ~nd w;;: keep a srtpply 
at the store. To ensure that yon< desk copy a1rives on time, it is a good idea to mail your rcquc~t nt approxirntne!y the 
same lime as you request yourcot1r.c;e books (or at least 5 months before cla~ses begin). Another w:1y you c;m obtain 
desk copies ls by ·.vriting to U1c p;:blisher 011 sclloo! letterhead. VIe wo11ld be :::tppy to prLlvide yOt! '.';ith a directory or 
publi.>hers' adJrcss;;s and phone uumbcr.> to assisL you in this proees.~. 

In those instances when publisl1crs will not provk!e desk copies, or if your desk copy !las nm an·iwd by the time you 
need it, we wm loan you a copy ()f 1he book. W!Jen we supply the b(;ok, 1-,e w1il d\la.:r 1:lwrgl: your UepartJm.:m dirl'CT1 y 
(with their pcrmi~sion) or z:harge your ucdil card account. Of course. when you remrnthc book we wiil imm~dialely 
credit dt!K~r your own ur your d..::[Ktrtmcnl's rtccouol. 



Tl1~; f( 1! iowin;! <It<.: <l l'<lllllhcr of Ule many >.c1·vic\!~ wt: provide I" our COill!nunily. To inquire ahmn them. pk:~:;e contact 
lb .. : ~;t(:rc 1 il:H:;Jg~'r. 

Other Special Services From Your Bookstore 
Fa.:1•1iv lnfnonatjon Menu. 

Free Special Orders 
We wilt special order any book currenlly in print for our customers, free of delivery or service charges. We v:elcome 
phone, fax, mail ore-mail orders. 

Faculty Authors 
Please notify us when a book of yours is published. We not only carry a full selection of books by campus authors. we 
can also arrange book signings and pre-publicaliou receptions. Please visit our fll£ulty An!hor Pll!!C, proudly 
highlighting some of our published faculty members. 

Special Book Requests 
If there is a titJe you would like to see offered by l11e bookstore, we will be pleased lO stock it at your request. 

Bibliography Compilation 
The bookstore can prepare tiUe bibliographies for classes you are 1e~ching or for academic research purposes. For 
example; if you would like a lis! or newly publisl~ed titles in bio!ogy,just ask. 

Foreign Books 
We deal with mnny distributors who can help us source book.~ published by foreign presses. Plcnse call us for 
assist-1nce wiU1 ordering foreign books. 

Sortwarc At Educational Prices 
We can help you complement your academic and persona! objectives wilh the latest softw<Jrc --at edocational discount 
prices. Our software selcct.ion is geared speci!ica!! y to the academic mission of the campus. We offer highly spcciaii1cd 
academic products as well a~ standard, popular progmms. 

Tn nddition, we would be plenscd 10 help you locnte CD-R OMs to enhance your classe."' wiLll or to have for your own 
use. We will also be keeping abreast or new technologies as !hey emerge, and will share !he bcnc!iL~ of those new 
re$Ourccs with you ~s thi!y become available. 

T~~.:hnicai Supplies 
We will swck any tcdmicalmawrial you may neeLl for your courst, whether it is drawing papc.r, te~ttub~.:s. >equin:; m 
surgical kits. 

Gifts & Rewards 
"l11c bookstore offcr:s an array of high-quality gift items including clothing, pen;o; and other items imprimed witlltllc 
campus logo. In addiliou, we have greeling cards, gifc book.'i, dorm fmnishings and m~ny mher item;.;. Vie also nlt"er an 
elegant. high-Cil(\line (lf reco;?nidon products for flWli.rd;; and gift-giving occasiott>. 

Schon! Supplies 
Mailing supplies, school supp!ics <Jnd business nccessories ~uch a~ pmtfo!ios, briefcase~ anrl0rganizers :1re always in 
stock. Compmer supplies such as diskettes, mou.<;e pads ami primer paper arc nvnilable as well. 

... ················· ····················· 
. 

ln!~tn;<~!ion F,r;r 
f~.1.\lllJ' ~.l.cm~f.{':; 

Mcr~lwxib:~ 

Gcli{:(£l" 
Bou!'-S 



FlU Bookstore 

Course Book Information Request 

Attention Instructors: You can now conveniently send us your course 
information online. 

Helpful Hints: 

o If you've entered your name and information before, note that we wll! search for an exact match of your 
name in our database. 

• If this is your first time er1tering your name and information. you can make things easier to remember next 
time by leaving out extra characters like periods(.}. commas(.} and dashes(-). 

o Enter your complete first name and last name only. Leave out titles like "Prof.", "Mrs.". ~Dr." and "Mr." 

Please begin by completing the information below_ wnen you're done, press submit to continue with your course 
book information. 

0 NOTE: If you are using this online service for the first time, pl~ase select the checkbox. 

Enter Your First Name: I 
Enter Your Middle Initial: I 

Enter Your Last Name: ,-----------------

[ Subt:U,t It1S(!ut:tor Infqr1:n~Von J ( _ Ctca: This Fonn _) 



Florida International University 

·n1c faculty of Florida Intcmational University are renowneD for their scholarly writing, producing leading textbooks as well ns 
best-selling fiction and non-fiction. We are ph::nsed w preseut a sampling of their work. Check back often for new additions :wd updntes 
and vi~il the specinl fm:utr.y section or tllt' FrU Bookstore. 

o Cook. Nnhk Da\'id 
e~ 
~ Cfay. J •. R, 
o Dessler, Ciarv 
o Donntilly. Richard 
~ .G.ill.1uili~r..J.ul1 .... 
o Griffith. Ivel;!W L 
Cl Ocwj07 .. Jacnh L.... 
~ H:tll. Jamc~ W. 
Q li.'J.tPlli..J3..llii:.>~~ 
o !;.tne"ick. V:!k;~..o r. 

' . . ' ' . . . ' . . 
Gme-;;1 ln{IJrffieiioll F~r 

in!orm:::lion F;;r,:ully ).1emi;:e·;; 

. . . 

o Kllnine_<;_ William M. 
o Kmsc!Jcvar. I .endal H 
o:t M<lidique. M!)des;o A~ 
o Mendoza. Ramon G 
a Monison. G_corgc S. 
o Qill;r;.!.l.l...lYfu..!!alv 
o SaJok;Jr. RchecC<l M. 
e Str:ndi;'ord l.es 
e Wcjs$. Mark A. 
~ .)l~..:.s.U .. L!.',iiL 

. . . . . . . . . • . 
T<!;ibook C"<.':te-<:l 

lniarrn;.:1lvr. Books 

. . . . . . . . . . 
8cd:..£tore 
H·~m-e Page-

-----------~---·~···---·~ 

©1997·98 Barnes & Noble 
CrJ!Iege Bookstores, Inc. 



James W. Hall. 

from James W. Hall, bt:st-selling outlJOr of Bones of Coral, comes 
a hamuing new novel that sizzles wiU1 greed, lust, and murder, as it 
brilliantly evokes the secrets, belrayals, and family legacies Umt can 
either destroy or redeem. 

'· Selin the crime-ridden waters of southern Florida, Hard Aground 
"tells tlle story of Hap Tyler. A tour guide and parHime sail board 

. builder, Hap is a man without direction, adrih in the teeming sea of 
life-~untit his brother Daniel's brutal murder shoc!r..s him out of his 
inerti;:t Hnp's quest to find Daniel's killer lends him into a Miruni rife 
with vice nnd violence--and lmo n sexually charged affnir wiU1 
crusadingjoumalist Marguerite Rawlings. Haunted by her own 
family skeletons and a painfully unresolved relationship wiU1 her 
famous senator-mother, il is Marguerite who will toss Hap the lifeline 
he needs, and help him come to terms with his troubled existence. 

Imricme!y interwoven into this powerful s10ry of self-discovery and 
long-buried secrct~--and poised in poetic counterpoint--is a wild and 
rnucous search for sunken lrCasure. Here, a host of colorful 
characters scramble to score off a deepsea fonune buried beneath the 
Miami sur[ 11m novel packs a mc.an, stinging wallop when these two 
plot liJleS converge and collide in a stunning, unforgctable climax .. 

""mmmi;;;;;CiGm;;~ Hard Aground is a flcndishly clever invention of mythic--and 
murderous--proportions, :~sHall ruthlessly rips away the drop clod1 

JAMES W. HALL has a B.A. from Eckerd of civili7.ation 10 lay bare the foibles ;:md follies, amorality nml avarice, 
College, an M.A. from Johns Hopkins hilmity and lleartbreaking nobility at the sni1•eling, snarling, savage 
Uah·ersity, and a Ph.D. from the University of ia::rul ot man. 
Utah. He is the bestSelling author of Under 
Cover of Daylight, Tropical Freeze, and Bones of 
Coral. He is also the author of four volumes of 
poclly, including False Statemenls and The 
!\·1ating Reflex , a.nd one collection of short 
storiC.'>. He lives witl1 his wife, Evelyn Crovo, in 
southern Floridu. 

"If you klve your suspense Oone by a 
iTr<1:>!.<21 ol -,y;,;\\-cr .·~1\..::d r.•!\J~t., dl;n\ mis:; 
1.,.,, '<: 11; n.,1;•, u .. ~.~·., .... ~ •.. ,.~>· 
·''·"''- •·.t···'"''"'''·'·'b''-'"'u 

- tonv !fi!!erman 

-------·-··--·--· 

©1997 Barnes & Nobh: Culte~c 
Bunk;t.ores, Inc. 



Les Standiford 

In this absorbing new thriller by the aut110r of Spill, the lives of 
-a young Miami couple arc shattered when they step into the 
path of some major league criminals who'll do anything io pull 

; · off the scam of n lifetime. 

Johnny Deal is a down-on-his-luck building contractor, 
!i struggling to revive his once-thriving family business in the new 

Miami. For Deal, raised on such quaint notions as u day's work 
for a day's pay and owning up to your mistakes, !l1e 
transformation hasn't always been easy, not when he's trying to 
survive in a re.11 estate glut. 

Still, he owns one piece ofl<md free and clear, tbe fourplex he's 
building there is almost finished, and his wife, Janice, is finally 

. pregnant after years of trying. 'l11e city too is engaged in a 
:~- campaign of renewal, pursuing a baseball franchise that will 
} bring America's pnst.imc to the tropics. To Deal, a fanner 
:• col!cgc bal!playcr, this campaign is a gentle suggestion that 

':) things may, at last, be going his way. 

·.\ Then Deal's luck runs completely dry. Janice is driving his car 
··, when she's forced off the precarious bridge that spans a rushing 

, •. 1 oOut!et from the Im::acm:stnl to the Atlantic. 111c police find the 
car but not the bodv, and Deal is devast<!ted because he knows it 

LES STANDIFORD spent several seasons in Utah wlls supposed lObi: him in tlle car. When he leams tlw.tthe 
RS a carpenter's apprentice and n~ many more in rigll! killing i~ tkd to on~ man'> ~cheme lO profit off Major Lenguc 
field for a vmiety of less than primetime teams. He is a Baseball's arrival in Miami~-and that Deal has been standing 
past recipiem of the! Frank O'Connor Award for Short right in the way--the result is a single-minded quest for 
fiction and of a 1\'at.ionat Endowment for the Arts venge.ancefull of surprises, high-level chicanery, and a 
Fellowship in Fkt.ion. Fie is currently director of the Jircstorm of violence that will change Deal's life and the city he 
creative writing program at Florida International lo•,•cs lo.cc 
University in Miami, where he lives with his wife, 
Kimhcdy. and his tl1ree children, Jeremy, Hannah, and 
/\11:-:.;:mdcr 

''[SwnJiforJj give~ gn:at SouthFlorid;l 
cric1L' ;.;twv .... DotH' Den! hus "~rand 
paynf"f. ! !(wt;d i:. :11:d y(\u r;:;n c/u<lll' 
! 11<. .. 



Gary Dcssler 

"Lmnm TO BUILD AND KEEP 
A COMPETITIVE WORKFORCE 

GARY DESSLER 
._ ,, .. _,,.. ,_,. "' ._ ,_,_ ... 

Also by Profe&sor Dessli::r: 

Q M.;,motg&ffie!H: l.eadingj:'qmJ~illE.! 
Q_~:gnni:t.aiions jr!J.bJ'. 21st O~ll.llJIY 

In the challenging business climate of the 1900s, th~ company Ulat 
can rely on a sullT of lruly commiucd employees--people who 
identify with ;md support the company and its goals--has a huge 
advantage over its competitor:; when it comes not only to 
productivity and job perfonnancc:, but also to rhc crcalivity and 
employee inilialive needed in these competitive times. When 
sta.ying compelitive increasingly requires responsiveness, 
flexibility, and a dedication to quality products and service, there is 
ofien no substitute for committed employees, employees who treat 
the organization and its customers or clients like !heir own. And 
yet, paradoxically, just as the need for it is rising, employee 
commitment is becoming harder ro achieve. Burned once too often 
by a msh of corporate downsizings and rcstructurings that have 
seen tens of thousands of workers terminated in the last few years, 
mnny employees today simply don't bring Ute same levels of 
caring, involvement, and loyalty to an organization tlHlt previous 
generations of workers did--or indeed that they did just several 
ye<Jrs ago! 

Fonunate!y, some of America's leading and most progressive 
companies have found effective ways to develop and maintain 
highly motivated and committed workforces even in these 
belt-tightening times. This unique book takes you behind the 
scem~s of !0 such companiesi'iSnturn Corporation. Delta Airlines; 
Fedeml Express; Toyotn Motor Mmmfncturing, U.S.A.; Goldman, 
Sachs; Publix Supermarkets; IBM; Mary Kay. J. C. Penney; and 
Ben & Jerry's . 

©1997-90 BarnE!s & Noh!c 
Coiieg;, Jlook..~tores, inc. 



Also by Professor Dess!er: 

;; Wi:;nh::: ... C.ommi;no;;:.t: !=!\ill To Bt:i1\.Li2l.ilil 
Kc~;l..6_(~"le:lilivc WorkfortG 

Bill Gates recently discovered that Microsoft's basic focus on 
providing operating software for small computcr5 was 
becoming dangerously outmoded, Users were incrcllsingly 
using the Intemet for compmer assistance, and investors, 
seeing lhe Internet's popularity, briefly depressed Microsoft's 
.-;mck while boosting Netscape's, In response, Gates tapped the 
enormous imellectual capital and flexibility of his huge ftrm. In 
less than a year he reoriented his company's strategy around 
the Internet, reorganized around new Internet-product oriented 
teams, and lr!d a corporate ttansformalion that virtually 
recreated his huge compao.y ;md its product lio.r~, triggering a 
tirestonn of opposition from competitors and regulntors in the 
process. 

Microsoft's transfonnation is one example of U1e changes in 
managing organizations taking place today. Globali7~1tion, 
deregulation, and technological advances mean that today's 
organizations must respond quickly to change if they are to 
Uuive in intensely competitive environments. To achieve this 
responsiveness and competitiveness, new management 
methods and philosophies have emerged, such as boundaryless 
organizations, team-based structures, scenario planning, 
transformational leadership, and commiunent-building to 
supplement conventional control devices. Managing--leading 
people and organit:atio;;s in 21st cent~;ry businesses--will 
depend on maintaining open, commur..icntivc, and responsive 
organizations, in large part by relying on U1e rinns' human 
cnpitaL It is this point nf \~ew rllat provides t..'Je fo'.!ndation for 
this book. 

'Il1iS book provides students with a practical and concrete 
explanation of the management concepts and techniques they 
will need to manage today's new organizations. It is intended 
for use in undergraduate or graduate courses in management 
or in courses U1at combine management and orgnnizmlonal 
behavior. Adopters will find that Llie book's oul!ine follows the 
familiar "planning, organi1.ing, leading, conLrolling" process 
fomlai.. and that its contents ru1d continuing themes stn:s~ the 
iu;tding-cdgc management concepts aml technique~ tlmt 
3lt!denL'> wi!i m.'l'tl to m;mag..: Wtby·::; and tomorrow·~ 
organizations_ 

-From the l'refncc 

©1997·98 Barnes & Noble 
College Bookstores, Inc. 



iVIaga~y QuerHH 

:Vlag:liJ Queralt is curren!ly a Pwfessnr ;:t Florida 
lnteination:tl University. 

'1'bis book h~s bet:n written with auemion to t.hc 1992 Curriculum 
Policy Statement.<; for Bnccalaurcatc and Master's Degree 
Programs of the Council on Social Work Education (CSWE) in 
tbc area of human behavior and social environment (HBSE}. 
Within social work progn:ms, it is suggested that it be used 
during U1e first semester of a two-semester HBSE turriculum, 
with the second semester to be dedicated to the study of 
individual development and behavior through the life course. 

A cemral objective of The Soda! Environment and Human 
Behavior is to give balanced attention to ll1e social comexts 
within which people function--families, small groups, 
organizations and institm.ions, communities, societies, and 
cultures. In accordance with the book's subtitle, A Diversity 
Perspective , ll1e book gives prominence to factors such as 
culture/etlmicity, socioeconomic status, race, gender, and sexual 
orientation. The thorough and up-to-date knowledge base 
provided about the social environment and about diverse cultural 
groups will prove useful to anyone working and living in a 
multicultural society. ·n1is knowledge is of critical importance to 
ll10se considering n career as human service practilioners. 

·nus work is the culmination of 27 years of professional 
experience in the human services, including over 20 years 
d.::vckping ;;nd tc;;ching graduate and undergr;u:luate 50cial work 
C011rscs in HBSE, Written with awareness of and sensitivity to 
practit:e issues, The Social Environment and Humolll 
BehnYior C'J!'!Omunica!es in::! $inl?le and s::aig!ltforw:J.rd manner 
the enormous range of current knowledge about the social 
ell\'ironment necessary for d1e culturally compelent beginning 
prm::litioner in the human services. It assumes a minimum 
background of knowledge in the social and behavioral sciences 
snell as tllnl nonnal!y derived from college introductory courses 
in sociology <md psychology. 

-From !he Preface 

©199i'i Barnes & Nohlr Cn!\;>gl• 
Bookstores, inc. 



FlU Bookstore 

Textbook Information 

General Textbook Information 

We stock all required texlbooks for course use at Florida 
International University. We also supply a large number of used 
textbooks for your conven.ience and savings. Buying used 
textbooks saves you up to 25% off the publisher's Jist pticcs. 

In addition, we offer continuous year-round buybnck of 
textbooks at our buyback/refund area. Please note: A Florida 
International Unh·ersity I.D. is require1l to sell hack your 
textbooks. 

Textbook Reservations 
Stmlents: You can now m;LL;e your t..;xtbook buyiag experience easier! Use our Online. Textbook Rl·-~crvali<1n Fom1 w 
submit your class :;chedu!c directly to tllc bookstore. We'll gather your books IOg(~ther and l10ld them for you for the 
i1rst week of dasses. A void tile lines anti make ym1r first week of classes hassle-free! 

Buyback Policy 
Your Current Edition 'l·cxtbooks Are Vrr!uab!c ;md You Can Sc!! 'l11cm J3ack to lht:. Bookstore Every Day. 

We caU this "buyback." 'll1c price' 1vc pay nrc bc!s!!d on 1!1e t:um:m dc:m:wd we have for each particular title. 

We Buy L'scd Textbooks in Good Condition 
All bouks we buy must be in good wntlition. ·n1c bindings must be in good shap~. wiLil covers und all pages intact. 1lw pag~~ must be 
readable. 1111')' sho:ild be l'rce of any highliglHing. under!ini!~£. ,)t·note<; '.vhich m<Lh~ !he lC.\\ i!kgibl:.:. 

Curren! Efiitinn Textbooks iu U.s<.! on Ottr Campus Next T1•rm 
\Vc wwtllO buy cum.:nl edition boo~;s that your ;;rof<::,;~;ors imvc mdcrcd k:r usc t~ex:ti_I!>Jll. ,\~ 'l'nfl J.~ 1hc faculty submit thci~ l;ook 
or:.il!rs. ~~uaUy ch::;;: !:J the :.:n~ I)( e;tcil ;c;-~;1, ;v:.: ;l<r:;:: ··ct:;n;tild .. :·,,.- :iloss Dt.;;Jk~. 

We will pay you 50% of rh~.: ~ciling pric\! for hardet)>·tr ;WI large· fonmt sul'v,:qvu !extl,lOOb in gom! condition. if tllcy have been ordered 
by your profcs~ors for required use next term and we Mo.': not overstocked. 

When We Have Fll!ell Your Prufessors' Ordel's 
When we have bought cunugh books rrom studo.:ms to fill a prMcs5or".~ 0nlcr, we cnn no longer pay SO% nfthc selling price !'or k'1at lit \c. 
This is bccau~c we ;trc fully stor.:ked and no longer h;:ve "demand" for tl1atbooY.. 

Ho;vt!':er, \'/C rmy be :tblc to n;cyc!c your text J1:to tl;c nat;onnl ust:tl book dl~Lrihution mark\:t. lfv.-c c;Hit!o Lhis. we will p:<y yi)U the. 
cuncm pdce the m;1rk~i is paying for !lim title. 

Cun·('n! Ed !!ion T•:xtbr,, _ _.J<:s Nnt in C~e On Our Cumpw; 
If you h:1vc a current editior\ textbook thm is tlOt being used on our campus next !~::nn. we check the nnllunal mat·ket p1ice list. [ftltc book 
is "in dcm;md" nationally, it wm be listed. Wr:.llwn can n:~cyclc your book into the national market and pay you the current price !he 
market i5 pnying for th;,t tille. 

National iVlar!{ct Pl"ices for U~:._,d Books 
Tl1e p1i~e tllG nnrio1 1al mmkct will pay you for yonr bonk i5 much lower timn the price we can pay yon when we need the title on our own 
t.:arnpus. This is becw IS<! the warelum~e tlwl \mys the~e books mu~t pay fQr shipping them \o a central location, cma!oging them, and 
~tmin~; them for mr;nths or yc;Jrs berm-,~ ro::~elling them. 

General Hvoks 
'Nc can pay 'Jfl 10 25-<:b Dl" the sdling price for g<.::m:ral, sm•d 1-!"clfl11at, pre-priced paperl,ack ho!ih. Tlll.'Sl' b()Ok!i do IH.'l have dtJJ";J!l]l; 
_,\t\Uli\~.S ai'.d lbe\C is u:;·uollly ii\l.\1: ',l.,li<')\1<11 c'.i:J r·.:r.-:tl fc>r t\\<e>fl :Js 11~,~\l lY'.Oks. Thc>c 'I<JI\1\nt>S_ ut\t 11 m:l'f<! cr.crJk'.'ot ~.ddil\cns t_(: your 



personal iib;ary. 

Old Editions- nnd Out-(Jf-Print Tu;;tlwoks 
Pu!Jlisllcrs issnc new cdilion~ uf mnbooks frcqw.:ntly. Th-:y do tl1is partly :1s a result o:" changi11g inrormatinn. !ml :If so to di:;couragt the 
sale of used books. When a n~w edition of n Litle. comes cmt, U1c previous edition loses its value. 

Old edition textbooks nrc in surplu~ in Uu: national used book market, ami there is no demand for them. They have no vnlue and 
tmfortunately we c~nnot buy them. 

You may wish to keep these books for your own librm.y si nee UJCy can still serve <1S valuable references. Or you may wish to donate them 
to r.he charity of your choice. 

Disk, Tape, and Wol'kbook Pnclmges If your text was sold as part of a package containing both the book and a computer disk, an 
audio tape, or a workbook, these items must be included when you sell back the book. 

However, due to concem abom the potential for mishandled disb or tapes, and the inability to check these items at the buyback coJmlcr, 
decisions about buying these packages will be made by the store manager on a tillc-by-litlc basis. 

When to Se!I Your 13ooks 
The besl time to sell your used books is during finals week, at the end of a term. By tl1is time, we have received book orders from most or 
the faculty and our "demm1d" for certain tiUes is higll. That mctms we can pay you more for your used books. 

The most frequently nsked question we receive is "Why is my textbook so expensive?". Here is a detnile:~l explanation of the 
textbook pl'icing process. 

,, ............ ··~·························· 

Ge-.ic""f:J! : lr.!orffi.c.fi::m For T.e,\lbr.vk G.:~lE>."[<J 
inloffn;uion • f.;..::ully Memt~s i!l~trrm..,iion BO(•!;s 

l.ierchar!di!:e s~r::.:~r·~ f<lG-J;iy',;iJili~l~: 

8cck~:ore 
Hem·::~ Page 

FeerJbd. Ga~r~:ilir a E;·.enls 

©1997 Barnes & Noble College 
Bookstores, Inc. 



FIU Bookstore 

Online Textbook Reservations 

You can now 1cserve your text hooks online. Avoid the wait! Complete this simple form below :mil dwosc Submit when done. You'll then be given a 
confirmation number ror ensy reference. Your book sdcctlons will be rc~dy and on hold for you for the Pall Semester, 1999 in the bookstore between June 
28th and July Jrd, 1999. 

Please Note: If you haven't picked up your reserved textbooks by the end of this week, we will remrn them to our sbdvcs. 

Your textbook reservation will be sent to our South Campus loc:1tion. If you would like to purchase your boolts at our 
North Campus location, please send us an email with your rcgu~st. 

Phone Number: r-------- (Required) 

Email Address: 

Student lD II: 

Note: Your textbook reservation cannot be processed without ~ vJiid phone number. We need this ~imply to contnct yn!l •;hould :my 
questions a:ise. 

Plcnse s~cify your academic stmus: lcc"c'':":"cS:''c":'':' _______ :• Cv..JJ 

Textbook Rescrvutions for the Full owing Term: [t';:,~ll~-----31"''"''"''---:•:,lj 

Department 

~---~--

.---
~-- ,--~--­

~-

r--- r-----
1-
~-- ,--­
,-I 

Would yotl like only tcquircU bonks for your courses 
IJf lx>tll r~quitcd ~nd rccommc:mled ones"/ 

I 
~--

~--------

~----------

1 

I ---

I 
~--.. ------·--

f W~);~j[j fikc• 
;-.·~w "' t",ed T~.\th,,,;;;: 

~ ______ _c2.) 
·-·----------, 

·Vj 

[ Ple:c;c ~cict:t .... 



How Textbooks are priced 

Textbooks are expensive ... 

FIU Bookstore 

Textbook Pricing Information 

and unfonunately, like everything else, they continue to get more expensive each year. 'f110ugh textbook prices l1ave 
gone up, studies show that over the last 20 years, tlley have only gone up about <lS much as most other things we buy. 
Surprisingly, high prices for textbooks do not mean high profits for bookstores. Publishers !<Jke the biggest bite out of 
every textbook dollar you spend. 

1110ugh textbooks are expensive, they are a good value. As a student, tJwy are your "tools of tile tratlc.n You will h:::>m a 
lot from them and, in fact, they usually represent UJe smallest part of your investment in your coilcge education. 

'Who chooses the textbooks we sell'? 

AJI required course books we sei! are chosen by your prufc.-;sors. Ti1ey know wilut Litlcs be.~t explain the lmponam 
tJ1inl!s vou need to leam in their clr~sse$, Yo11r prufe~<:ors ~lmlv tens ll!ld sometimes ht!!'.dn::d~ ~: ~CY.~boo!:.s t::forc 
choOsiOg l11e ones thut Dt their needs best. ' 

Professors MC concerned about textbtmk prices for tlleir students. 111ey often request paperback edilions. when 
available, to help keep cosLS down. 

Our cost determines our price 

Like every college bookstore across the country -- and indeed like c. very retnikr .. our cost det~:rmines onr price. When 
no selling price is set by the publisher, we add a tightly regulated minimum staml:1rd markup to nur pu!·chase costt() 
cover our expenses of operation. For other textbooks, tllc price is dctcnnincd directly by the publishing compomics. 
They sell us til(! books at a set cost and also e.~wblish !h(; selling ptice w<; m11st follm .. 

Th"' n,.; .... ;.,,... '"'r'll;,~;"'S 0~: v,,,,... h"ol.-0•-o•·" .-:.,-,.,. f.....,!!:~""·'r1 1--, . ..,~.--..--~ .- ~-11 -.. ..,---,­
_,_ '"'- F'· ''"'"'"& vv n.'-''-'• l .fVUi ;_;v· -"'-'LI. ''-' u_,,_. ·~n•v '"'-'" •J_'; l "'-'::-' '-'..'ltCsC'l 

universities throughout the country·. 

Breakdown of the price of a new $40 textbook 

~ " .) 
di!U 

'[11e price breakdown that follows is an average based on information collC'cted from colkgc and uniwnlty bntJkstorcs 
and textbooks publislwrs across the country, as wmpiied by the Association ot Americ;m Publishers and ll<e N::l.ti(>nal 
Association of College Store~-

Each dollar you spend 0n a ilew college lo;.:.;tbnok i~ disl.l ib•11ed i11 IJl<tny way~. M•:.~l c•f Y!IUr ~wmr.:y. as you can see, 
gee:. to the publi:;hcr 



New $40 tcxtbon!1 

I. Puhli~ller 

2. t\ulllor 

3. Freight Company 

4. Revenue given to college or university 
for academic programs, Sllldcnt activities, 
and/or reduction of school operating expenses 

5. Employee salaries and beneftts 

6. Earnings and other direct expenses 
including wxes, equipment, 
maintenance, repairs, supplies, etc. 

TOTAL 

WHERE IT GOES: 

Your questions are welcome 

$ % 

S26AO ri6'ii 

4.00 to% 

1.20 3% 

3.20 8% 

4.00 tO% 

1.20 3% 

$40.00 100% 
Freight 3% 
1 fchool 8% 
; , i Bookstore 

l···'--·'s~arlrt~10% ;;; ~;-1i1il ! )., d,; tioohtore 

I
~ , ,Eam!ngs& 
1 , ~iExpen~~3~< 

' I '' jl ' >: i llii1il 
uEJa~ 

We know you arc concerned about prices. We are, 100. Our goal is to provide you with all the books you nee(! for your 
classes at a fair [)rice. We welcome your commenL<; and suggestions since ll1ey will help us serve you bettec Feel free to 
call or Wlliil us. 

©1997 Barnes & Nnhle Col!t.ogc 
BIJOkSlll!'t>S, Int. · 



FIU Bookstore 

Promotions & Special Events 

jJune 14-25 !Summer B Registrnti011 Begins 

jJune 18 !Summer A Classes End 

~ 28 !summer B Ct~sscs Begin 

jJune 28- July 7 I ~~~~"'~'~I"~"~'~'"~'~'~D~o~y~S~ru~o~~~~~~~~3 jJuly 5 I !University Closed. lndepcndence Ony Observed 

!AugtiSt 11 I jsmnmer o~-~s~s En(! 

J~~~~-~~} __ :_;_J I Buy Back 



FlU Bookstore 

Merchandise 

The AU Bookstore offers a wide variety of gifts and apparel for all students, alumni, family, 
friends and kids. Here you will find a number of our best selling items. Just grab your 
selection and toss it in your shopping ca11. Orders wil! be shipped promptly. For a greater 
selection of merchandise. visit tlle bookstore ami find what's right for you. 

Select your merchandise calcgory: 

'!' "LS1~i:·:·: T~'! t.:;'wn_, 
C) H;;l,; 

w Sy..:<:-<tbhirb <.ln,ll:il.i)j,'; 
e lJifts :l)ld 0iher l\•!"r:;h::n;li.s;, 

All prices are subject to change 

l'le"~~ Hot\! :hat apprGpriatc ;;tate >Jics taJ; a;)d sl1ipping ch.u'gco~ will 
be added to your subtot~t 
Shirping ch;u-gcs ar~ catc\1i:Jled ~ccording to lhe following ta!Jk. 
These shipping and handliug dnrgcs ~pply 10 Comit:cntul U.S. •Jrdcr:. 
only: 

S4.95 ior lh~ fir.;l item nnd 
$0.95 for each additional item 
for UPS shiplll~nts. 

If yi>t!'t.llik.::, ycu m~y ~1so cl;oo:;~ t<1 h"vc ;•our \m.kr ;llippd 2nd •:by 
~il" for lEn ad<Jitiona! S5.QO or ne;.;t d~y ~if for an addition,!! SlO.OD. 
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G61e.-d 

lniorrn;;lJon 

FlU Bookstore 

Merchandise 

12-inch by 30-inch pennant with au Panther. 

. ' ...... . 
lni~r~.a1ion For 

F.;:.;ulr:y Memtw~; 

. ''I 

PRICE: $12.98 

QUAPiTITY: r 

. ..... 
'feXlhr;r~k 

lr.fmm?li~n 

' .. ' ~ 

<:e,ia'c.t 
Bc<Jk.'> 

. ..... 

. Bcc'k~orc 
HcmePJgc 

feerJl1ncl: C~k:r:dw ct E•;cn!:o 

''' '-· . ___ , ___ ._, 
I .' :,·c.~; ' -: ! ' 



FlU Bookstore 

Academic Software Selection 

,_, l ·~ ~-~ 
-,;.. .~ 

6, ::) 

:; .• _ 

W clcomc to our Academic Software page! This is <~service that we have set up for you, our 
customer, so you can quickly and easily comi_)arc our academic pricing to regular rclail pricing on 
major software applications. Once you find the package you're looking for, come into the 
bookstore to purchase it. To take advantage of the great academic prices, you must present a valid 
academic LD. at the time of purchase. 

Please note that not all titles are in stock at all times. However, ift!le product you want is out of 
stock, we wi!l special order it free of charge aml notify you when it atTives. rr you want lo check 
stock status before you come into the bookstore. please call or ~mai) us. Thank you ror visiting us 
and happy searching! 

.-.C~ :-;t;JH ;,'our search, simply ;;elect your c1te:;r.!f)' and enter a k'~ywnrd. You may use a company 
name nr (!_ product nnme (e.g. "rm:!mwcrks" or "i!lustrator"). Or if ycu'rc DOt sure <!bout Lhe title, 
simply select your category and your pint form without entering a keyword. Then submit your 
search to find the prices we offer to the academic conununity. 

Select your platform: 
f P!ease select 

" ... -

Keyword: 
~--··-------·---------------------

H 1 ~n :;:.. • ~ .. ere s tne une prrn.t ... 



Eligibility Statement 

Most of the titles in this software dmabasc, although academically priced, are fully functional 
versions, and are available only to students, faculty, and administration members with proper LD. 
Entertainment titles are available to the general public. 

General Return Policy 

Software is not retumable or exchangeable if opened, unless otherwise stated on the package, or if 
defective. Before you open the product, be sure that you have the correct media {3.5" disk, 
CD-ROM) and platform (Mac, DOS, Win 3.1, Win95). Read the hardware requirements on the 
package when purchasing any software product to be sure that your equipment can support the 
software. 

Technical Support 

If you have any difficulties using the software you have purchased, contact the publisher directly 
(phone numbers are always included in your documentation). They can offer technical support, 
and issue replacement disks if necessary. 

Please Note: All prices are subject to change 

Unauthorized duplicalion and/or resale of software is illegal. See the licensing agreement enclosed in each package 
for funherdetails. 

. ' 
G&let"ti , Jr.lmm~tion For 

!niormJllon • f,:...;;u!ty Mem~s 
• ' 

Te:;1boo~. 
!niorm~lion 

' 

. 
G(tla:j 
Bool~1 

Mercf;<Jr!di~..e ~qfr1Y.il.ffi faDJlty ~~JJ1hors 

• 

• 

Bcckstore 
Heme Page 

• 

• 
' Feedblld: Cafo3n::lm c~ E•icn!s 

©!.997 Barnes & Noble 
College Bool<slores, Inc. 
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Bestselling Fiction 

Bestselling Non-frction 

·. ··:; 
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FlU Bookstore 

General Books 

StR R!CHARO STEELE 
{ !672·1 729) 

o•••>>o•Oo,o•O><•• ••••o•o>O<OOTO·····•••••• 

C-wesi : b!on;<'lion ~or 
l.;ie:rm.:olion • F<t:t~il)' M;;mtss 

: Te21boo)< 
• lnlmm.a\ir.n1 

Solt1;:1re fJDJitv /•JJ1hor~ 

BcOOtme 
Heme Page 

©lYYi' B<~rnes & Nobk Co!!ege 
Buokslnn:.~, Inc. 



FIU Bookstore 

Bestselling Fiction 

Bestselling Fiction Titles on Campus 
As of August, 1999 

0 Iitle /author //isbn /!Publisher I 
[]Hannibal \\Harris ffo-385-29929-xffooubleday f 

@]!Memoirs of a Geisha ffGolden ffo-679-78158-7flvintage I 
![]summer Sisters f!Biume flo-440-22643-of!Dell f' 
!4. _!!Bridget Jones's Diary !!Fielding llo-140-28009-X![Penguin I' 
[]The Pilot's W1fe )!shreve !lo-316-60195-oj!Uttle, Brown 1: 
@:~]Know This Much Is True ffLamb !fo-05098756-1 !!Regan Books f, 

[] 
Hany Potter & the Chamber of 1~ -· 11 I[ • ji,, 
Secrets ~ 0-439-06486-4 Scholastic _ 

n Harry Potter & the Sorcerer's llj II jl,. 
@.j Stone ~ 0-590-35340-3 Scholastic .. 
j9. ii§IT~he~Re=a"'de=,=======jj~js""cht;;l•n:;;;k"!f§lo~-3~75~-7~0~7,;;97~-2~11i;,Vi;:;nt""ag;;e~==if: 
/10.!!Widow For One Year //Irving llo-345-42471-9/!Ballantine li 
[iJJ~te Oleander fiFitch flo-316-56932-1/llittie, Brown 1: 
nlotvine Secrets of Ya-Y a I I 
~~~~sterho.,;o~d=-==o=====il\~W~e~ll~s=ij~io~-0~6~-0~9~2~8~33~-~6ii\~H;;a~r~pe~r~P~er~e~n~ni""ieil 
[l;<Jteag or Bones ~[King rio-671-02423-X![Pocket j 
iE][iili General's Daughter floeMille llo-446-36480-0I!warner It 

l1sf!The Street Lawyer jjGrisham!lo-440-22570-1//Dell I; 
'"' "····-···-- ······-··-····-·-··-·-·· -·-- -----·-····- ........ ····- . 

..... , ..... , .. , ................. , .......... . 
Gu1.0:rl : inion~.::iiDn ;:nr : Te;ltHXlk : G~eEJ 

lrtlorm.<;lion • F ~t1!ly Msml".f::~ : lr,f~tm . .,;ir:m ~ 8D(J~:; 
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FIU Bookstore 

Bestselling Non-fiction 

Bestselling Non-Fiction Titles on Campus 
As of August, 1999 

D title Jauthor llisbn J~ublisher J 

IIJjAngela's Ashes IIMcCourt JJo-684-84267-XjjTouchstone J 

[]jGuns, Germs, & Steel IIDiamond jj0-393-31755-2jjNorton 1: 
[]!Tuesdays with Morrie jjAibom jj0-385-48451-8jjDoubleday I: 
@]jshadow Jjwoodwardjj0-684-85262-4jjSimon&SchusterJ' 

@]/A Walk in the Woods JJBryson JJ0-7679-0252-1JJBroadway J! 

[]The Perfect Storm j/Junger !J0-06-101351-XJJHarperCollins J; 

j7. liThe Art of Happiness IILama JI1-57322-111-2!1Rlverhead !i 
[]The Greatest Generation IIBrokaw llo-375-50202-SIIRandom House li 

[]our Dumb Centuc; 1/Dikkers IJ0-609-80461-BIIcrown II 

[i]JIFalling Leaves IIYenmah II0-7679-0357-911Broadway II 

[iJJ[Real Boys 1/Pollack JI0-8050-6183-5IIHolt 1: 

I12.11Midnight in the Garden of Good & Eviii/Berendt II0-679-75152-1IIVintage I 

Jt3.JIUnder the Tuscan Sun "]/Mayes jJ0-76790038-31/Broadway J 

..................................... , ..... . 
' 

Ge.;'r;,d : lnlmn;;;.\i•)n FQI : fe.:lb(l(lk : G::.:lc:t.cl 
inlulm:>!iOII • F,;,-;c•Jily Mror.•~~:~o; • irdnrrniliilln : Boob 

~.\.;rch.-w.-di-;B ~.oJt<IJi"l~ ffJo.My ;\u1hwm 

: Sc.::ktorc : 
: HG~ne Page : 
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FIU Bookstore 

Customer Feedback 

l•'eedbac" is impot·tant to us! We value what you, our customers, may have to share. Comments? Questions? Write it down and direct it 
to the most appropriate person and we'll respond to you in a timely manner. Jim Brogan, University Park General Manager and 
Mcaghau Connolly, North Campus Store .Manager are happy to receive your comments and suggestions. 

Please enter your name: 

Who would yon like tl1is message to be directed to? [ General questions or commems 

Emer your commenLo;-: 

Pleas\! em.::.r your email >lddrc.<;·.;;: i 
Ph~e~se remc:mlxor to include your t:mall addr~<>;; :;owe can .-espond promptly . 

. 

. . . . . . . . . . .. . ' . ' ... 
!ninr:;iltk>n Fr.:r 

F.<.r.uily Me:mtc--r:; 
• 

Ta~lbno~ 
lnlo;mc\i~n 

t.l8rGharf.ii;e f..ofl\'18D~ 

{~<Onff<l 
Book~ 

I 
I 

!3cc:ksr<J;e 
HcmeP~iN 

• 
C;·~!{)ro::lr!r cf E';entr; 

([\1997 Barnes & Noble College 
Bookstl)l'e.S", Inc. 



vvww,tcxtbooks.com 

Market realities have changed. The traditional "bricks and mortar" environment is being 
attacked from all venues. Barnes & Noble has developed a strong advertising campaign to 
preserve the on campus store sales through greater in-house customer serv.ice and the 
Florida International University Home Page. 

On the other hand, if students seek an alternative, they wilJ navigate around traditional 
sources. Textbooks.com was created to compete in this market and capture these sales. 
This program continues to provide a revenue stream to our clients. Barnes & Noble is the 
only collegiate company that has established an internet site to compete directly in this 
outside marker. 

Barnes & Noble College Boobtores, Inc. launched its alternative on-line textbook site, 
http://www.textbooks.com in January 1999. The site has the largest on-line selection of 
new and used textbooks and provides on-line textbook ordering for students, faculty with 
delivery to home, dormitory or office. wv."w.textbooks.com features: 

access to more than si.x million new, used) and out-of-print textbook;; 
largest on-line selection of used textbooks; 

• lucrative cash-back guarantees for buyback; 
signiftcant textbook discounts, including discounts of up to 80% for hard-to-find 
textbooks; 
through its link with barnesandnoblc.com, more than six and a half million 
out-of-print and rare books) as well as the largest on-!ine selection of bargain books 
discounted up to 90%; 
fast search engine, easy navigation, and the finest security protection for transactions; 

'""""-v.tcxtbooks.com is the most effective, resourceful, and easy-to-usc c-commerce site 
for new and used textbooks. We operate the site on an independent basis while working 
in putnership with our schools. Students who use \Yi\'W.textbooks.com give their school 
affiliations, making it possible for corr:.munications to be directed back to your school. 
Thf'. stwlf'.nt ,.vh0 rr.:'lint~.in::; !l sr:ong lop!')' tfl dle ~chnnl whi]r: ~r:e:king th!' grt>.:He.<;t price 
val\.!e for textbooks a::~d mhcr ccluci!.:innal r.iatcrials on-line ·will apprecime th·~ sen:ices 
that Vi\'iW.(e,-..::tbooKs.com offers. 01.:r schools will benefit from the site because it offers 
another point of access to our company, ?.nd a wq to capmrc the incremental revenues 
that might othenvise be lost to a competitor. 

Academic Bookstore Emporium 

This link on the Florida international University website leads to a specialized version of 
bamesandnoble.com, one thar is redesigned and customized for the academic 
co.mmunit:y. It is the portal for all book:;torc information and c-cummtr.:e opportunities. 
Barnes & Noble College Bookstores pays a commission on these sales as well and is 
linked directly to the Florida International University website. 



Rocket cBook 

Rocket eBook is an electronic device that allows readers to download and read electronic 
books. Its potential in the college textbook publishing market is tremendous. Rocket 
eBook is sold through irs own website, the Lcvenger catalog and Franklin Electronic 
Publishers. barnesandnoble,com is one of the sources for electronic books, allowing 
customers who have purchased and registered a Rocket eBook to download a book right 
off the web. When textbook publishing become available through this method, Barnes 
& Noble College Bookstores will be one of the only college bookstore companies that 
will be able to offer this service through its internet link with barnesandnoble.com to 
school specific websites and ·www. textbooks. com. 
Although this form of book distribution is in its infancy, Barnes & Noble has positioned 
itself to provide this additional form of media distribution. 

Marketing the Bricks and Mortar 

The following pages represent our advert!sing campaign to support our in house 
operations, and the reasons why students make their shopping experience "one stop." 



If it's on your 
syllabus, 
it's on our 
shelves. 

Your 
bookstore 
works closely with 

professors to provide 

you with everything you 

need for class. From 

Anthropology to Zoology, 

our selection of textbooks, 

school supp!ies and study guides 
r:::.n't h.:. he>::~t Qtrm h\1 ::~nrl lot 
~'-"'' ~ "''-' '-'"""" '-'""t" "'.J ._..,,,_. 1'-'C 

our knowledgeable staff help 

you prepare tor a successful term! 



Biology exam 
tomorrow? 

Bookstore 
today! 
Even if you're not 
quite ready for 
that big exam 
or project, you 
can be sure 
that your 
bookstore is. 

You can count 
on us to have 
the textbooks 
and study guides 
you need wl1en 
you need them. 

-· .·:·-
- . i 
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There is no 
substitute 
for experience. 

Your bookstore 
has the know-how 
that comes from a long 
tradition of fine service. 
This experience shows 
in our knowledgeable 
staff, buyback policy 
and vast selection of 
new and used 
textbooks. Rely on us 
to help prepare you for 
academic success. 



Here's to 
hassle-free 
returns. 

At Your bookstore 
textbook returns and exchanges 

couldn't be easier. Just bring in 

your book, with a receipt, within 

the first two weeks of classes and 

you can exchange it or receive a 

full refund. Other booksellers 

can't promise this, so be wary of 

their c!a!ms and get your 

textbooks at your official 

college bookstore. 
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vve' II 
keep 

you 
on 

top of 

things 
Years of service within the academic 
community has given us the experience 

+1.-.,...,.j. ,..., ·~ ~.,,...+ ...... ,...,... ............ ,... ,...., .. ,,,-,-!- .-.,- <!-.-. ,..._, .. _-.,--•. -.., •. -. 
li idl UUi L.U~lUIIIVI .::> \...UU! ll Ull LU !JI CfJOf C 

for campus life. You can rely on us 
for your new and used textbooks, 

and trust that our buyback policy 
is smart, practical, and pays 

the biggest bucks for 
your books. 
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V~e work closely with facu\ty to provide you with everything 
you need for class. From Anthropology to Zoology, our 
selection of textbooks, school supplies and study guides 
can't be beat. Stop by and iet our knowledgeable staff 
help you prepare for a successful term! 

Your bookstore ... 
_.,&Jll'~ 

. '1 k Our expenence Iea1 y stac "S up! 
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Operating Policies 

Pricing Structure 

New Textbooks: 

Used Textbooks: 

Course Packs/ 
Non-Returnable Textbooks: 

Trade Books, Paperbacks, 
Technical, & Reference Books: 

Bcstsellers: 

B"-fgain Books/Publishers' 
R.::Inaiudc:s: 

School Supplies & Other 
Merchandise: 

New textbooks will be sold at no greater than (i) the 
publisher's list price or (ii) a 25% gross margin on net 
priced books, inclusive of restocking fees, return 
penalties or other surcharges. 

Used textbooks will be priced at 25% less than the 
new selling price. 

Course packs and textbooks purchased from 
publishers with restrictive, non-returnable text 
policies will be priced at up to a 30% gross margin. 

These books will be sold at publishers' list prices. 

Bestsellers will be discounted at least 25% from the 
publishers' list prices. 

These books will be discounted at least 30-80% from 
list pi.ces. 

Alt school supplies will be priced at or below 
manufacturers' suggested retail prices or locally 
competi tivc prices. 
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Textbook Buyback Policy 

Barnes & Noble will buy books in good, resalable condition back from your students 
under the following conditions and at the following prices: 

a. At 50% of the selling price if the bookstore has been notified that the book will be 
used the following term and we are not overstocked. 

b. In the absence of such notification, or if the book is not going to be used the 
following term or is to be replaced shortly by a revised edition according to an 
announcement of the publisher, we will buy back the book at the price listed in a 
current issue of the MBS Buying Guide, the guide with the highest prices in the 
book industry. 

c, At up to 25% of the selling price for pocket-sized or pre-priced paperbacks. 

Methods of Payment 

Barnes & Noble will accept cash, personai checks with appropriate identification, Golden 
Paqther, American Express, Discover, Visa, and MasterCard credit cards. 

Exclusive Agent for Financial Aid Transactions 

We routinely handle charge accounts and financial aid vouchers associated with student 
aid programs. We would request to be designated the exclusive agent to process all 
financial aid transactions. 

Refunds and Exchanges 

Barnes &: Nob1e m<'.intaim u re6_md poEcy !bt ·w?s developed ·with students' wdfure i!"'. 
mind. V•rc fee! that a liberal policy is the best ;.\·ay to encourage repeat business. Our 
Sl~ndafll rtfuuJ pulicy it. as folluw:;: 

a. Textbooks: 
We will gladly issue refunds in the original form of payment for te.xtbooks purchased 
at the Bookstore .if returned in the original condition, with a valid receipt and 
wi.thin the first two weeks of classes or the first week of a summer term. At 
all other times, textbooks ·will be refunded with a signed add/drop slip. 

b. Geu,;.ral lvlerc.'1andise: 
\iVc will gladly issue refunds in the original form of payment any time during the 
semester for general merchandise purchased at the Bookstore if returned in the 
original condition and with a valid receipt. If without a receipt, a merchandise 
credit will be issued at the lowest selling price. Cash hack on merchandise credits will 
not exceed 510.00. 

Bam~; & Nob/,• propo;a[ for F!ooida lr.t~n!~tirma! Ur.i'!J~m"ty 57 



Refunds or Exchanges will not -be issued for the following items: custom course 
materials, outlines, study guides, school guides, magazines and prepaid cards. Software 
must be unopened for exchange or refund. Opened software may be exchanged for the 
identical item only. 

Business Hours 

It is our policy to adjust business hours of our campus bookstores to provide the best 
possible service. We will plan the store's hours to take into account your school's calendar 
and any special events that occur on campus such as major athletic contests, campus 
lectures, special weekends, etc. In the new bookstore we will expect the literary cafe to 
open early and close late. 

Faculty and Staff Discounts 

If appropriate, Barnes & Noble will offer aU full-iime faculty and staff a 10% discount on 
textbooks purchased for personal usc and on all other merchandise except special orders, 
sale books, class and alumni rings, computer software, computer hardware, periodicals, 
discounted merchandise, stamps, health and beauty aids, food snacks, and beverages. 

Departmental Discounts 

If appropriate, authorized departmental purchases will be given a 20% discount on 
clothing and emblematic merchandise, off1ce and school supplies, dorm shop supplies and 
general books. · 

Service Programs 

\Ve would request exclusive righrs to man?..ge !l.ll service progrzm;:.; cu.:.torr.:lrily handled by 
college bookstores such c.s mag2zine subscription, credit card and tel~:communicatiom 
:!.ppiic:>,;:ion programs. }·.U revenue gcncrat..::d frotn such pl'ograms will be commissionable. 

Thefts and Shoplifting 

Barnes & Noble will comply with all campus policies relating to shoplifting. The store 
manager will meet with the appropriate campus officials to determine how these policies 
shouid be applied to both members, and non-member~ of the campus community. 

Internt1I Systems 

Internal Systems of Recording, Checking, and Reporting Sales/ Internal Control of 
Cash Hand~ing and Refimd System arc all computerized. 



Sales reports are initiated at the store level and submitted to our New York office on a 
daily basis. All cash registers at Barnes & Noble stores are accounted for on a store by 
store basis by a serial number and have a non-resettable grand total. Every register, 
whether it is in use or not, is cleared out once a day. The Sales Audit section of our 
Finance Department controls register readings, voids, and refunds for each store and can 
provide details for all transactions for auditing purposes. Duplicate records of all 
transactions are maintained in each store and are available for audit at any time. Attached 
is Exhibit J- The Barnes &Noble Daily Cash &Sales Report. 

Internal Audit 

Barnes & Noble has established an extensive internal audit program whereby all of our 
stores are audited on a regular basis by our internal company auditors. Attached is Exhibit 
K- Internal Audit Program which is an outline of our coo.fidential auditing program. 

Management Reports 

Bame::; & Noble publishes a twO voiume Poiicy and Procedures Manuai which is utili·led 
to help train new employees and as a guide for all employees of Barnes & Noble College. 
Enclosed as Exhibit L is the table of contents and sample pages of our confidential 
Stores Policy and Procedures Manual. 

Desk Copies 

VVe strongly encourage faculty members to request free desk copies directly from 
publishers. In the event that a faculty member does not have sufficient time to request a 
desk copy from a publisher, we will provide a copy, invoice the department, and 
subsequently credit the department when we receive a new copy from the department. 

B2.rnes & Noble will abide bv whatever pnlic:y yo1.1r school ore:fers in reft'arrl t0 rhe 
~ ' ' ,_ 0 

purchase of cornp copies from wholesalers, faculty members, and other customers, and 
the rcs~le of such CO?ies ia rhc bookstore. 

Check Cashing/Rerurned Check'> 

Barnes & Noble will be happy to discuss a program for check cashing services. VVe 
provide such services in many of our schools for a minimal fee which is used ro help offset 
our handling costs. /J.~ service charge, usually $1S, is charged for all returned check<;. 
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Community Relations 

Our mission statement's second mandate is "to become an integral part of the schools we 
serve by developing positive relationships with students, faculty, and administration." We 
believe that we will be more effective in understanding and fulfilling your needs if we are 
actively involved in the community life of Florida International University. Involvement 
and awareness of the life of a school often begins with excellent customer service within 
the store. But we also recognize the need for our staff to travel outside the walls of the 
bookstore and become a visible, integrated presence on campus. Following are some of 
the ways in which we do this. 

Bookstore Advisory Committee for Florida International University 

Active participation by all campus bookstore management staff in student/ faculty/ 
administration Bookstore Advisory Committees is a hallmark of a Barnes & Noble store. 
Experience has proven that such meetings, held monthly or quarterly, unquestionably 
provide the best source of feedback on community needs. The bookstore management 
takes the feedback and continues to increase the services at Florida International 
University. 

Campus Focus Groups 

VVorking with our regional managers and directors, our store managers often conduct 
focus gwup research studies to find out what students like and dislike about their 
bookstores. We have found this approach to be an excellent way to stimulate new ideas 
for providing nevt services and programs for our bookstores. 

Surveys ofF'Rculty :md Students 

VVc conduct student and faculty surveys on a b.i-2nnuai basis. Twice a year, at our 
..... . ' .. ~ ' ... . . . ..... . . ' ~ . ' . ·' '. 
ht:gJOnai ~VlaDa~~r:; lVit:t-i.H•g;, cacl1 K~giO!l<H ~VJ.-u:"J.ger revJews t!ltu store survey ttnomgs 
and t;:;.h:!s 11!.1C.1El!l<!.O:C steps to C'J-rrcct 2.ny dcf:c~nocs. 

Suggestions Postcard Prog~am 

All of our stores participate in our Suggestions Postcard Program, in which postage-paid 
postcards placed in a dispenser i:l our stores solicit custcmer suggestions and comments. 

Visibility on Cam )JUS ilt Florida International University 

Jim, lVleaghan, and Dick are involved in the campus communities that they serve. We 
beiicvc in working closely with student/faculty/administration bookstore committees, 
athletic departments, alumni associations, and student associations. They are involved in 
school activities such as student government meetings, athletic events, and campus-wide 
lectures. This helps us read rllc pulse of your campus so that your manager c-an offer 
sen ices spccifl_c:a!ly tailored to your campus. The benefits of this increased involvement 
will show in every area th<!.t the bookstore touches, whether it be textbook services, 
financial aid processing, or bett~r product selection, 
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Campus Outreach for Floridrr International University 

Barnes & Noble bookstore managers have always prided themselves on outstanding 
campus outreach, which means they truly become involved with their campus. Several 
years ago, we formalized this process and developed a formal Campus Outreach program 
to help our store managers reach beyond the walls of their bookstores and share their 
time, energy, and expertise with members of the surrounding community. We believe 
that campus outreach initiatives help us develop partnerships and strategic alliances on 
campus, which, in turn, make the bookstore a more valued part of each campus. 

Following are examples of campus outreach initiatives that arc in place at Florida 
International UniYersity: 

meeting with key faculty and academic administrators to describe and offer 
bookstore services; 
attending campus sporting events wearing bookstore names tags; 
attending campus social events, such as receptions, dinners, exhibitions, lectures, 
etc.; 
setting up sales tables at basketball/football games; 
participating in or initialiug campus job fairs; 
including bookstore information brochures in financial aid and/or orientation 
mail sent to freshmen and parents; (see Exhibit B - Orientation Brochure) 
delivery of books to classrooms; 
speaking at freshman orientation; 
doing "whatever it takes" to get a book for a student or faculty member; 
coordinating focus groups with student groups, 
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Information Technology 

In the past decade, the academic marketplace has changed dramatically. We believe that 
our position as the industry leader is heavily dependent upon our information technology 
infrastructure. As a result, we have invested significant financial and human resources in 
developing our infrastructure systems and have the best state-of-the-art technology in 
the college bookstore marketplace. Although your faculty and students will not actually 
use our technology, they will benefit tremendously from our investment. Among other 
things, there will be less time spent waiting in line, faster communication between our 
staff and your faculty regarding their book orders, and more knowledgeable bookstore 
staff with access to the latest industry news. Below are more specific details regarding our 
information technology systems. 

Barnes & Noble College Bookstores, Inc. has spent the bst eighteen months reviewing 
and enhancing all of our systems to be Year 2000 compliant. We have committed over 
five million dollars to replace old hardware and upgrade <Ill the operating systems tc allov.' 
our stores to operate into the 21sr century. 

VVe are the only company which can state that aii the systems that will run your stores 
;;.re Y2K compliant. V.le have also worked wirh our rhird party vendors to ensure that all 
systems we contract from them, whether they be security/burglar aiarms, telephone 
systems, or payroll, are Y2K compliant. 'vVe achieved this goal in December 1998. 

Automation Plans 

Barnes & Noble College Bookstores has a core foundation of systems, used .in aU our 
campus bookstores, that allow store management the benefits of a fully integrated 
system. VVe believe that partnerships with the best ve~dors in the technology 
community will translate to excellent service for our customers and selected IBM, 
Peoplesoft, and Lutus t·-Jott:s ro develop our rcchnology pl-,;.;:form and enhance th~ 

• • · 1\ 1 1 I ! ' ~ ' • ll ' ex.:sttng systerllS m cur stores. ~o.1tnougn we nave ,t core v:::se or sy:>tcms that are lnsta ~d, 
we also have the flexibility to -..:;0rk ;vith uni·,·crsity ::..ml bollk~tore management to 
customize and .install systems that contin\Jc w meet the special or unique requirements of 
Florida International University. 

Co:npany Communications and Intranet 

lt is integral to our success to provide our employees with the tools so that they can excel 
in their jobs. VVe have installed personal compmcr5 {PCs) in our stores to allow them to 
communicate electronically with university administrators, faculty, students, and Barnes 
& Noble College. Bookstores employees:, We have nlso developed a company intranet site 
which allows us to transmit to our stores important information, and on-going training 
materials. More important, our intranet site allows connects our stores electronically so 
that they can talk amongst themselves about industry issues and exchange creative ideas 
and best practices. 



The AS/400 Platform 

We installed IBM's most reliable and successful hardware platform to run our textbook 
and general merchandise systems in our stores. This platform offers: 

state-of-the-art technology; 
user-friendly operating systems; 
campus-host connectivity; 
bullet-proof server with 99.9% systems availability; and 
expansion ability for increased sales growth. 

Textbook Management System for Florida International University 

Text-Aid, our textbook management system, is a complete management system that 
easily allows the store to run a superior textbook department. VVe work closely with our 
managers to enhance continually our systems, take advantage of new technology, and 
give them better information faster and more effectively. We conduct intensive training 
sessions throughout the year on Text-Aid so that our managers can receive the full 
benefits of the system. Text-Aid features: 

one-stop adoptions; 
adoption forms with history-providing key information to faculty; 
inquiry by book, course, or instructor; 
faculty notification for OE/OP books; 
complete book history on-line; 
electronic transmission of purchase orders for PubNet and Easylink; 
automated returns; 
automate scanning of buyback; 
systematic remote buyback; 
receiving by exception; 
ASN (Advanced Shipping Notices) that allow recel\'mg informatioP. to be 
electronically transmitted into the system; 
on-line access ro the largc:>t t~xthook dat<\basc; 
barcode ticket gencratior:; 
complete price look~ up (PLU) fllc fof a.llnew anJ u:,cd tcxrboo~ information: 
and 
full integration with Point-of-Sale. 

General Merchandise 

Barnes & Noble College Bookstores selected Peoplesoft to provide our general 
merchandise system. The product, Evolution, allows the store buyers to complete the 
full product life cycle (ordering, receiving, selling, replenishing, and transferring) within 
one system. Res!ding or:. our /tS/400, E·•olution is fully integrated with our Loth our 
textbook and point-of-sale systems. Its features include: 
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on-line item file for all merchandise available .in the system; 
purchase order generation; 
simple purchase order receiving; 
model stock replenishment; 
sales analysis of best selling products; 
creation of a price look up file (PLU); and 
full integration with our point-of-sale system. 

Point-of-Sale (PQS) System for Florida International University 

Barnes & Noble College Bookstores has installed the IBM 4690/GSA point-of-sale 
system at Florida International University. The number of IBM POS registers in our 
stores is more than the number ofPOS registers active in all of our competitors' stores 
combined. The most successful and reliable POS system in the world, it is virtually 
bullet-proof allowing 99.9% system availability. AU of our applications are fully 
integrated with our POS transactions, and we can integrate with other systems, 
including student financial aid and the Golden Panther debit card systems. Its features 
include: 

standardized and easy-to-use keyboards \ovith minimal steps per transaction; 
easy-to-use scanning registers; 
integrated scanning and price look-up for all merchandise.; 
price and product updates on a daily basis; 
tender management, which accepts all credit cards and university debit cards; 
discount plans that can be easily administered and given to approved customers; 
integration with student financial aid and accounts receivable so that all registers 
are able to do all transactions; 
management reporting which lists sales by division, productivity by register & 
operator, productivity by hour for the store, and tender management; and 
an on-line training module. 



Personnel 

Equal Opportunity 

Barnes &Noble College Bookstores, Inc. provides equal employment opportunity for all 
employees and ensures that employment, training, compensation, transfer, promotion, 
and other conditions of employment are provided without regard to race, color, religion, 
national origin, gender, age, disability, sexual orientation, and veteran status. 

It is also the poEcy of Barnes & Noble College Bookstores to prohibit racial, sexual, or 
other forms of harassment or discrimination against its employees and customers by any 
person, in any form, at any time. All of our policies and practices reflect these 
commltments. 

Equal Employment Opportunity Statement 

· The State University Sysrem believes in equal opportunity practices which confOrm ro 
both the spirit and the letter of all laws against discrimination. Contractor is committed 
t() nrm .-lic .... ,..;,.,,;,, .• ~-,on ""'"""' .. ,....(: .. ,, .. r.-~~d co'ot ,. .... --, --~:o,"' o-'g·, .• o·· ___ ,. ·u,, - ·-------.. --•··· .,._ ~- -- ·--~- ._,, ·• ~, .......... ' ' '""""'• "15 , ""-"" ''" " ,,, • ! .. ug< . 
To be considered for inclusion as a contractor under this agreement, the bidder commits 
and signs to the following: 

The contractor wili not discriminate against any employee or applicant for employment 
because of race, color, religion, sex, national origin, marital status, age and handicap. 

Bookstore l\<lanagcr 

JLrt~ ;11 D({)'\(cQ,{ 
l)fbc signc;A/1by4uth_onzcd 

c9"11pany (' csentat1ve 

Jim <tntl ~~·le;tgh<.~n :lre md:nduah wlth cxtenS-lVC cxpcnencc in the management •\( 
(::J.mpus bo;;kston.::.. They are ver3cd in our cc•rporat\: phiiw;(,phy anrl op,.:r~.rill!L'.i 

procedure:: :md tr~incd i;-; c;-,mpus communi,:;,tiu!!:i. Thi~ i~ exrn:mdy impor~:wt :-;inct 
the ability of our managers to interacr vvi[h students and £1culty and address their nt:t:ds 
have determined the level of success achieved at Florida International University. 

Present Bookstore Employees 

Each of the. two stores are staffed with a combinatioa of highly trained hill tin!c 
employees that are complemented with many part-time student employees. 

Om regional and n•niomd managers work closely 'Nith Am:illary Services, l<ellci:t al'lll 
Alex lO continue to raise the bar on service at these store~. Discussion about employee 
beh:lVior :1nd customer services standards are ;1 continuing diu!ogne and University 
representatives b;lve direcr input into our management planning at each locJtion. 



Bestseller Program--Your Students are Tomorrow's Leaders! 

The Bestseller Program .is a management training program for current Barnes & Noble 
student employees who express a desire for a retail career in an academic environment. 
Bestsellers are recruited at the end of their junior year in college and work and train 
during their senior year. Upon graduation, Bestsellers may be placed in Assistant 
Manager or Department Supervisor positions that are available at any of our stores across 
the country. 

Student Employment 

We are strongly committed to providing employment on all our campuses throughout 
the year and we will be happy to hire your work study students. We are proud to say that 
the majority of our managers, including virtually all upper management personnel, started 
their careers with Barnes & Noble as student employees. 
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Transition Plan 

As the incumbent bookseller at Flor.ida International University, our transition plan 
focuses primarily on the expansion and renovation of the Graham Center Bookstore. 

Our Director of Design, Greg Candee, working in concert with Antonovich Associates 
(UPenn, Harvard and Yale Bookstores) have developed an outstanding plan for this 

facility. We are ready to begin. We know your campus, we know the location, and we 
u.n?erstand President Maidique's vision of a store like "Stanford." Our design captures his 
VlSJOO. 

Solid personnel oversee your operation. The new "Total System" is up and running and 
fully operational. 

In September, we will implement a new training center for our managers. Our latest 
initiative "S2K" or Service 2000 provides the forum for our staff to understand the 
changing dynamics of our business. All Barnes & Noble managers will complete this 
intensive 5 day course within the next 6 months and then an additional two day session 
at Barnes & Noble University in Iv1arch of2000. 

Transition and meeting today's challenges are an everyday process for our field and some 
office personnel. 
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Training Programs 

Training and career development are ongoing activities in all Barnes & Noble college 
bookstores and take place on a variety of levels. Following are some of the major training 
activities that occL1r throughout the year; 

Each of our 25 Regional Managers conducts region-wide meetings and training sessions 
fvr the nmnag..;:rs and smff~ of their respective bookstores three to four times ca~h year. 

2. Comoanv-\Nid,~ i'vfcetin~Y~ 
1 ' 0 

E.ach ye'Jr company-wide meerings and tr~.ining sessions are heid for all key personnel. 
These include the annual Back-To-Camons lVlcrchandisc Show held in March and d1c 
ReOldy-For-Thc-Rush l'vkctitlgs held i1; June. These meetings and others typically 
include training sessions on buying, merchandlsing, tcxtboob, used books, computer 
usage, personnel recruitment ancl management, etc. 



., 

3. Text-Aid Training 

Barnes & Noble conducts intensive training sessions throughout the year on Text-Aid, 
the computerized textbook management program used in most Barnes & Noble 
bookstores. 

4. Regional Manager Visits & Training 

Our Regional Managers viSit all their stores on a regular schedule to train personnel, help 
them prepare budgets, help prepare for Rush, help prepare presentations for bookstore 
committees, etc. 

5. Manager-In-Training Program 

We maintain an ambitious Manager-In-Training Program through which talented and 
interested individuals -- usually graduating students -- are trained and placed in 
management positions in college and university bookstores throughout the country. 
This nine-month training ptograrn consis1s of both hands-on training in a des.ignated 
campus bookstore and one-on-one training conducted by the Regional Manager and 
Vice President of the area. In addition, trainees are also trained by our New York 
merchandising staff and buyers on-site in their store. 

6. The Bestseller Program 

The Bestseller Program is a management training program for current Barnes & 
Noble student employees who express a desire for a retail career in an academic 
environment. BestseUers are recruited at the end of their junior year in college and work 
and train during their senior year. Upon graduation, BestselJers may be placed in 
Assistant Manager or Department Supervisor positions that are available at any of our 
stores across the country. 

i. Policies &Procedure~ Manual Meetings 

Over the years Barnes & Noble has developed a tv'{Q-volume 400-page Store Policies & 
Procedures Manual which each campus bookstore manager keeps up-to-date in his or 
her store. When necessary, training sessions are held regionally and/or nationally to 
review changes in policy and discuss new ideas and methods for improving the 
day-to~day operations of our stores. 

8. Specialized Booklets. and Training Materiais 

Throughout the year our merchandising and support staffs in the New York office 
develop supplemental booklets and training materials which are sent to our store 
personnel and/or used in training sessions. Some recent examples include: 



l 

·The Retail Purchasing Skills Manual ... 
... a 45-page manual which defines and explains in detail the Barnes & Noble philosophy 

. and methods of purchasing retail merchandise for college bookstores. Included is a 
month-by- month Action Planning Guide for store personnel. 

• The Back-To-Campus Merchandising Show Handbook ... 
... a 250-page handbook which describes in detail all major college store suppliers, 
recommended items in their new Fall lines, and any special ordering information. 

• The Rush Interviewing Manual ... 
... an 18-page booklet which reviews the Barnes & Noble policies and methods for 
interviewing and hiring extra personnel for Rush periods. Included are the types of 
questions to ask applicants, Equal Opportunity Policies, application forms, etc. 

• The Guide To Print Advertising ... 
... a 35-page manual which explains how and when to create and place ads in local 
media. Included are suggested dates for special promotions, promotional ideas, and stats 
of camera-ready ads for all categories of merchandise. 

·The Ready-For-The-Rush Handbook ... 
... a 150-page manual which details all aspects of preparing for Rush. Complete chapters 
are included on the preparation of Textbook Departments, Pcrsonne.!, Loss Prevention, 
Accounting, and Post-Rush Evaluation, among other topics. 

• Discover Great New Writers ... 
... is an internal company newsletter that is distributed regularly to all Barnes & Noble, 
Bookstar and Bookstop bookstores. The 12-page newsletter, which is published 
quarterly, reviews new book releases and relates news from the publishing world. 

·The Scribe ... 
... is a college division newslener that is distributed quarterly to all Barnes & Noble 
college stores and our contract administrator at each school. The 8-page newsletter 
covers all companv activities includine: news from the New York office. news ::1.nd 
activities fro:n Our ~am pus swres, authof~signing events, new computer syste~s, etc. 

• Poiicy Brochures ... 
... Solid communication is an esscntiai parr of the success of any college bookstore. 
Barnes & Noble has produced a number of policy brochures (see Exhibit M - Sample 
Policy Brochures), which communicate policy and arc customized for each store we 
manage. The policy brochures which include "How to get a Refund," "How to Sell 
Your Books," and "How Textbooks are Priced,'' are produced to help our customers 
understand our policies. 

~ Bookstore 1-bndbook (Faculty Edition) ... 
... A 20-page handbook with answers to questions most frequently asked by faculty. 
Topics covered include textbook adoptions, course packs, special orders, faculty author 
services, bibliography compilation, desk copies, textbook pricing, etc. Attached as Exhibit 
N is a sample copy of the Bookstore Hand bonk (Faculty Edition). 



• Student Brochure ... 
... An 8-panel brochure containing useful information for freshmen on the pricing of 
books, methods of payment, refunds, buyback, employment opportunities at the 
bookstore, etc. Attached as Exhibit 0 is a sample copy of the Student Brochure. 

• Faculty Guide to Your Bookstore's Web Site ... 
, .. A 6-page pamphlet describing the on-line services that are available through the 
bookstore, and how to access them. The pamphlet also includes a sample Course Book 
Information Request Form, and instructions on how to use it. 

·The Barnes &Noble Communications Manual ... 
... A 104-page manual containing tools to help each store manager communicate 
bookstore policies to students and faculty. The manual includes sample letters, forms, 
signs, and other tools designed to help managers explain to the campus community how 
the bookstore operates and what services it provides. 

9. Barnes &Noble University 

Over 25 specialized bookselling and merchandising "courses" arc presented annually by 
the most experienced professionals in our company for Barnes & Noble store managers 
and their senior bookstore staff. Recent courses include: 

• Conducting Trade Book Events for Campus Relations 

• Buying Clothing and Emblematic Supplies 

• Effective Campus Communications 

• Custom Publishing 

• Power Merchandising 

• Tapping Human Resources 



The 
Barnes & Noble 

Family of Booksellers 

Barnes & Noble College Bookstores is part of rhe world's largest booksdling enterprise. This 
enterprise consists often major affiliates, each with a particular area of expertise in bookselling. 
These resources enable us to offer Florida lmcrn;~_tional Universi'l)' a range of sen•ices unmatched 
in our industry. 

Eames & Noble College Bookstores 

Ti;~ Y.1!~ Uni·i.!?.nit_;· B~Ghtorc ... ~.'l~ if/.(,,. 150 '"'""{"~' (i1~fuf1l'tl 
"'""·~J]"d ty 3m 11~r f.<t :'/ol•k 

G;;rw:s & :\obk Co!kge Bo(}kstorcs h;\S, since 1968, establisb:d a reput:1t"10n for opemting the 
fiw~r ll'Ja!ity c:tmpus boobtores in the nation. Profb5ionitl m;tnagcment, a comm!tnu::.nt m service 
wd qu;tlity merch:ntdisc, computcriZL'.d hnnk ordering, and innovative store design arc 
tratli~m:;rks n( lll11· ,;(llkg!.'"- ~rore:;. /". mm;Jict'! li$ti11g of all our college stores wit II tlH! rl:tme of" our 
<idluil,isnativ(: <:Onl~~ct :1r ••;v;h ochool is atrachcd. (See E_,;l1i~it C- B·,.rnes & Nobk Co \lege S\.or(: 
Li~riug.) 
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The Barnes & Noble 
(Main Store» 

r ,J;;;:cd in rh: (>,-:;) :• ·' ~,,. ,: ,;('., \".,,-!d R~:('sdc: .1:' :i~:.: W'.'~:d'< ;;::g~~~ :,DOk<:.tclre, ~h~ Bam<:'i :::':.: \d~!·~ 
(,1,,;!) :;[(Jil~ <lil\~l:;-,1 "t :iitb :\v:.::H1C: and Ei_'<.!:ilt\'Cnth Street ill :\cw 'iork !ll l<;I:JL rt'he ~tor(' n<)l,~· 

tah:~ ~1p 111(>1<.: ri1.m \5 .01::, .~oH:trc ;',:u <Ht(!'rK<:llPJCS m::cc in live ?..dj<1ccnt building-~.1\imariiy :m 
acndcn)i:; b,mb tore scr;•i m; th~ nee-ds of student; frot~ rnorc than 100 colleges and univt!rsiti~s in 
the :-Jew Yo d.: are:~, the 'i'vLtin Store srocks more new :wd used textbooks rhan any bookstore in the 
n;niDn. 

The 3;-ore':> ·.-ast ir"JV<.:nl<)l r ')r ;Kademic :u 1d genct.al titles, irs bibiiographics, and its merchandising 
\!Xp•·r~isc :trl~ the c:C'!'!!<;!',;t' .. );)t~~ of our c~;ll~i!;C Di\'i$ion. TlH~ store's dabomte Lt)JIHJuter sysrem, 
whicl1 Glll prinl onr hibliognq;hics for ;uw ofrhc lh:nartmcnr':. sccti<:>ns in minute~, is ~ften u'scd lw 
Jade Ro1h, ouf Vice 1-'rc~il'icnl:, Cencr01l ~-ltrchomJi~e ):f~mager for Text and Tr;1de Books, to hd;, 
dcvdop or upd;ttr.: cu~tomi~>:•d tr;tde deparnnems for our campus stores. · 
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MBS Textbook Exchange 

L.;,::n'-'d i:: C,d!iilibi:<, \ ii_;_;, -;;r;, \ l :~s ·rc::,i:l<:dk r:::d::illt_;:: is rhc a:rt:.:a'~ brt;c~r wholc~:do.;l' \)( ilSL'li 
tr..:xtb•l<·k~ .. \11\S nuinL1in~ .1 ;",tlll·-:unnm.nc,\ ••n-lin~ iw·::nrory :;~·~tcm.tha:- h:mdk:~ <ll'cr ~ix 
m ·,;;;,, i tc::i "" .~, .:.t.:i 1 1·c·:· :, i ·,:·> '··~~._] ~--~/::· ~~--~.j P~.·:rl"•oi..:.; i"mno ~rud,:n;-,. :-hrn;q;h•1u;: rl1L· .:ount1Y, 

:1n,i 1·,:--:c·il-o llh:ill ;:1 ,-,-c,: ~.2'r: ' ·,·,·-~- ·,, ... , ·,. ":::' ~· '•.-:. .!~·d 1 .. -.n:.-.. ;,,_ ).iiiS ,{:;•:::!"p::;.! '!\:::< 
.-\ td, rhc •.'OiltPutc; cc•:d tc:-:rh;n;: ::c:JII,;-~,··n,-1, 1 ..•. -,,,.," lht·d he· : ll•lr<~ !h:m )00 <:::mr .. u:: btmk~tor~::: i•' 
lwtt"'' q•·•q·i,;c thci·· , .. , 11,." ,i.- .1,.,,., ,., l;"'l".; \ 'r H:i ,.,.,,.,, 1,.' 'H• n···d 1•, , "<.!'" li\t'i 000 ~''l"t·-·· 'iJM 
··~·--'"';; --"·"'··-•--1"""-'"''''''"''·':·-- ........... , '!"·~· 

r;l~·iliry dJ;I\' nc:ady dnclhhl tiw ~i~c: ,f lb prc.·inu,; b·ation. (Sec Exb..!hi.r.J~ - H;ll'!lt::S & :\,·,blc: Tc:xr 
;\id I\n"·hmc.J 



B. Dalton Bookseller 

Purch<tsed in 1936, B. Dalton operoltes neariy 61)0 retnil ~wn:~ in ~lwpping malls :~nd in ciownrown 
h"sinr<:3 2;:::ric:t:. ;:,:;-,;-.;;: ;~"'e -~-:,;.::~:ry. :\':-~:-\.,_-;,,;_; .l:JC'G -~1 ,,.n: :~·:.:•. B. D;dwn ~wrc~ typi,·.~·ii; >t·~d-. 
15.000 to 2(:,0{)0 <:Urr('r!r and b;tt.kl;;;r ;._,~-3······:·:~ ::t::: ;'<; 1 -:~>:d: ::!~be ·;;;j :t wide·:::··:,~:;.·./ 

lh;lg<U.illt:S a11d bargain h.•iJks. \.Jo;ing aggrc-,,ive markctin~ :\;td :·nc·.rdn:~Jisin,t; techntqucs, B. 
Dalton stores ~dl ;dl boob at a cli:;coHHL Tht B. l):dmn ·'fi,_.nkS;tvers'" \·ard t;IVCS lrc-mwnt bm·~r;, 
:tdditional discount:;_ !1. Dalton s:orc.~ :tlso ii.:atun; the cxdusin: ''Discover (;n~:tt N~w \Nrit~rs" 
program, v;hidl showcases n..:w fiction and wmlict·ion a\llhrxs. anJ the "Chiiciren VVith Special 
:\'e~ds" collecri<m, which features tio-Jcs abot:t and for children with btrnin(J disablliries. 

" 



Barnes & JVob/e Direct 

lhrnc,; & :'(,1hh.: Dircn, our m:til order divi~ion bctrt:d in Rnd:l::;:;b. :--:e•.': kr;;~;-, i~ r!w :t:tt::Jil':: 

brge~r supplier nt'bonk~ rhmugh direct m:1il .:au log;, :lll,l ,:;~;rihnt\·~ nwn.: th;ul 20 milii,,n <::tt:t!o,({~ 
.\ vt::tr to !ulnK~ :111, l ptt!>li.- :H"! ~,·i•.':lt•· !i! ,·.ui·.-~ thr• .".I!Zh"tt: r!'•: .... ,., .,.. \ 1 ·. ···-· ,:· ;):,_, t:•.!:;:. , :-:::.::~.~ 
i1; its C:lt:tlngs :tn: pt;hli,;hc:t·~· n;n\:tind~r-: :u~d itl1j\')(~::d L":L ~·-··i~:-~: .:;r 'l~: ;,; ~~n'•c. n(( !"thlidwr<' 
'-'!ggeq,_·•l reuii l'r!o.:e~. B:ll'nt:s & :-..:,,!Jk i)i:·:::.:: ::!:::1 m.:d;r:v =~m p;,;pri,_;,;_;-y Lhl"t":~ t.:. ;-.:,,[,],_. 
!'uhiicni,nb, ~,·ilidt c:rrt~ntiv :t!nn1'<:r ,y,-::r 1,SIJ(I ntks, j'i:=ii.llily t!i tHJtli!dion, e~p~o.:i::ily nt thr.· 
:m:::t~ <>(hi.-;r,-,t;·. hiogr,lJ'h:-·, o11hl rd"r:,-tth'~-. (S.:e- ,t~l.d.:JLQ· S:tnlj1k .\-bll Or,kt C1talng.) 



Doubleday Book Shops 

Originally founded by Doubkcl:1y Publishing a:; ;Jn outlet to sdl rheir b<!nk-;. l;ouhled:l'' 'X;~~ 
purch;,~c~i i)y l)MIJ<.:~ & ;\oi>le i 11 i.~•0(i. Tll~by there :w.:: 3~1 D::n:bkd:1;o l·bok -':ib 'i'' ;_ .; ,i'<.:cf n: ::\'=-··.: 
<hnpj -ntg m:~ll··, em d. bq~i ut·~,; o:li,r;·),::.; (r'.'l !l \Lr,.:c:~r:,,r.:;n~ lJ; C:t!i:\n :~i:L TJ:,:: --: .. ·.c·b,.:. ~-" ,-·; 
ti.ll! r;;nge ofl:ook~ t'r<'l11 <11! pHhli~lH:;·~- ',q;.,. :1 ,..,;,_!,: '':lt·ccinn •:f •.i•)•.o:: \:~ !i:::::·::: ·: r: :r" n ::t:d : ::r;·c ~~' 
:1lf:l t r~ 



Scribner's 

·'i'~·: ·~1t~V~~~:-~.t:·~·. 
' ',.": 

Clnrles S.:ribncropened his first boob tore in N<.:w York in 18>19. 0\'cr 100 ycH~ Lncr, in 1 •h!'j, t 

l;;:;_;um; p:;n: ,,f ;:h~ B.t,·nc:s iS:.. f<<,hk [;;m ily. 011e uC the r>W>l Ui"<.:Hi~;i\)11' br,ok-.o~::i!n·.:; "ro;;tJ~!;:::r:c•:·.· 
:n i\.t~l.e~:,,,!. s,:rihn·~r',; ha,; long h>:Cn l'r(:;~$1 ;n·d ~~ ""~h': c:h-:~;, 'A, t;.cri•.::J: ~3· IUk•T>J•.· '·! >!.":, 

' ., ' . ... .,.- U'JO . I . . . . . . L!jbc:uc u;;d1 IOCltton'> .;;;:crs Ol!t~r .t.:O, '· l!i e~ 111 ;tn ci:"!:;;;w! ,-,n·rr~l"lll•:nt•:ortdiJ•~;·.·~ t•..' bt(".'."~:r::;. 



Bookstop!Booksta?· 

This company currently oper:ttes (i4 ~upcrstorcs throughout the southern rrnd western regions of the 
·:::<JU\\"T ;; ;\d'.:\ i ;VI.' I! .tl<K~, euvko.·,ut' and Boo\i:srt.!' ; b >u .._\!\i.\:dUJ aU\' ·li•.ti ~'.C(']Vi: ~t<)rc~ Lt·;~~ '.'i\>:\ 

:1':li''." ;.r.\':·::~l J,:,rg'l ·."Hr!s Oftc:1 ;h::: :::·e 0pt:r:r•.,-f in fCiHW~~t:d :;;,;.•:;:: th,::'~'::·_, •:>i' •)til:.::· h:~;r.: 
rcc:ydni sp:u.:..:s such as supermark~ts th;rt avcr:tgc Xi,OUU squar<: kct. .'\11 ;tore~ (:ln·:· nv,:r SO ,001) 
hook titles ·.md 2,000 ;Jt.~riudical;. ''11d offer di~<:onmed prices, :tggn:s·~p.•c: :n~:rch::nclising methods, 
long store hours, and great service. l\·Lrny Bookstop stores also ()ff~r a ;r:cmbcrship t:lrd c1llcd 
"Readers Choice," which offers ~·ustomcrs :~ddirion;tl savings 0n b0ok purdl<\~es. 



Eames & Noble Supentores 

Bamer & Nobl~ Sn?<nl·ON iu Old Orchard, lL 

In the la.sr s~:-•;cr:tl year5, Barnes & i\'ob!e ha' opened its own "superstores'' based on the original 
•:u: .c.:t~' de· .. ~:-=p.:,! :Jl tAll ":\bin Scone" in ~..;cy; '{,Jrk City, th~ world's iMgeE! bookstore. TlH~ lhn11~> 
C:-:. >>,b:(- .;·;Fu .. n..r\·-: .H·~ 1·r;ry htge bl)"k:o;,xc~ { typic.d~y 13,COO :o 30,000 squar.: f[;:Ol) th,tt Cli ry Hp 
:•J lGftiJUU ticks in kw:1tim1' rh:lt r·r;:1t1m~ high ic1·..:ls of SG!'.'iC-::, c•Hnforr:lh!,: settings, l•mnp;t: dt;J.i~·~. 
:c:tdi:lt; tables, "1nd recorded chs~ical music. J\•[osr ~tor-::s remain open unt:ll J p.m. ::·-'<T.' iii~<hL 

~ • - • b 

Supers ton.: customers tend w spend more time browsing in these ::;lofc~ where all books :H<: sold at 
discouJH price~. Currently, there are more than 4)0 B:lrne> & Noble supcrstor:::s with more 
pl:lnned lor thr.:: next year. 
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SilKt:. irs bunch in 1997, barnesandnoblc.com h.as bc:om1e the world's largest bookseller on-line. J n 
;'vbrch of the ~;unc year, it became t·he e.xduslve book provider roAm eric~ On-line'~ Tvlarkeq)lacc. 
Th:: company cu;-remly stocks m0t'e th;tn 750,000 title$ in its distribution cenrcr--alt of which arc 
di~('<l1.!1HCd more: th:u; a:l}' ·.~ch:::r on--line: ••r rl'tail bnob;rore in the wodJ (30% of[h;micuvcr~. and 
20% ofC p;<p~rb;Kks). 

)la:·:;·>>;l!Hinobi,,_,:o;:: :;:;c:·~ 1•}: ,.,, 1in<: .:u::t,>~cw:·· :t 'lll'']'lt ··,:,"•:;::nt:<ltl'.' exp:·:·i·.:::G:'' b;· provi:~i;:~ 
~p,;,·_;,t] f~:ilurt.~. in,·!i:,;in_>', rhc ;;_)]ii>win,g: 

Editori~l Featur.::s: Users c;u) read detailed book reviews and exten~ivc author b:to::kgrounJ 
inJOnnatiou <lS well as comments from other users 

Pcrsonaliz,:d J3o!Jk Rt:C()!Jl!11t!ldarious: Based on a u.5er's profile, they will rccetve personalized 
\Jnok rccorMnc.ndations from other us:::r~ and batr"-"><lltdnoble.com 

On-lint Live AuJitorium; Users can ch:!t with their f:tvOI'itc aurhors in regllhrly-schcdukd 
:mthor cll~us in alive :wditorium 

On-line Book Groups: u~c·~ (<lll fvrm book gn.HJp~ with orilers who sh;m~ their ~illllC J:m:r<!StS 
and ho<>t live on-iine meetings 

Bulletin Board SyMt.:m (BBS): U~ers can po~t their thoughts or opinions on a brmk on the BBS 
which can prompt d~alogtie :>.nd infOrm:nion sharing among likc-inrcrc:>tcd p<<rtic:;, 



Corporate History 

Barnes & Noble was founded in 1873 in Wheaton, Illinois by Charles Montgomery 
Barnes and incorporated in 1917 by William Barnes, his son, and Clifford Noble. 

The Barnes & Noble flagship store was opened on Fifth Avenue in New York in 1932. 
Now listed in the Guiness Book of World Records as the world's largest bookstore, the 
"Main Store" stocks hundreds of thousands of books on more than t\velve miles of 
bookshelves. 

Board of Directors/ Owners Information 

Barnes & Noble College Bookstores, Inc. is a privately held company owned by Mr. 
Leonard Rlggio. 

The Board of Directors of Barnes & Noble College Bookstores, Inc. include the 
following: 

Leonard Riggio 
Chairman of the Board 
and Chief Executive Officer 
122 Fifth Avenue 
New York, NY 10003 

Max Roberts 
President & C.O.O. 
33 East 17th Street 
New York, NY 10003 

Steve Riggio 
Director 
122 Fifth Avenue 
New York, NY 10011 

lv'Iichael N. Rosen 
Attorney 
Robinson, Silverman, Pearce, 
Aronsohn & Berman 
1290 Sixth Avenue 
New York, NY 10104 

). Alan Kahn 
Vice Chairman 
33 East 17th Street 
New York, NY 10003 

Barry Braver 
Vice President & C.F.O. 
33 East 17th Street 
New York, NY 10003 

William L. Haines 
Principal 
The Bromley Companies 
]20 Fifth Av~nc:c 
New York, NY 10011 

lv1 atthew Berdon 
Principal 
Ferro, Berdon &Co. 
200 East 42nd Street 
New York, NY 10017 



Purchase of Inventory 

As the incumbent, this section does not apply to Barnes & Noble. 



Florida International University 
Faculty/ Staff 

Discount Program at 
Barnes & Noble Superstore 

Barnes & Noble, Inc. operates two Superstores at 12405 North Kendall Drive in Miami, 
and 11820 Pines Boulevard in Pembroke Pines. These new stores each stock over 
100,000 titles and are the largest and most exciting bookstores in the area. These stores 
also contain large software departments, music departments, and literary cafes serving 
coffee, tea, and light snacks. 

As an added feature of our proposal, Barnes & Noble will offer all full-time Florida 
International University faculty and staff a special discount program in either of the 
above stores or any other Superstore of their choice in the Greater Miami area. This 
program will include the following: 

• A 10% discount off the everyday prices of all books in the superstore except New York 
Times hardcover bestsellers which are already discounted 30%. 

• 10% off everyday discounted prices on maps, globes, greeting cards, and everything else 
in the store except merchandise from the musir. department (if applicable), special order-s, 
gift certificates, multimedia, periodicals, cafe purchases (if applicable), and other special 
discount offers. 

Should you wish to visit these Superstores and see firsthand the resources and inventory 
that are available there, we would be happy to :mange a tour of the stores for you. 



, 
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OFFICIAL RFP 
PROPOSAL FORM 

The following page is the officJal RFP Proposal Form as specified. This is followed by 
our Financial Considerations section which provides more details of our financial offer. 



Oi1icc ol'Purchasing Services 
Florida International University 
,VIinmi. florida J3199 

S /.:· C T I UN TI!JU:E 

FROl\'!. 
Jerry ~lcDonald, Vice P".Cesident 

H~:ving carelldly examined tbc Request fOr ProposaJ for the Univcl'$ily Bookstore. inspected 
the site <1nd t'u!Iy infOm1cd of the conditions, the undersigned proposes to furnish the 
cquipmcnt, materials, and labor necessary Cor the purpose and to provide in a conlpctenl and 
profcssio:w\ manner the services called for at the following rates: 

I The Colnmissio1o to be: paid Fiorida 
sales ::;hall be: 

lnle:rnational Univcrsitv as a flCrccnl<l"C or net 
' 0 

$0.01 - $3 million 
$3 mi.ilion- $10 million 
SlO million - $13 millio11 
SLJ million - $17 million 
over $17 mi.l.li.on 

8 
.• , 

• Oo 

8.5% 
l\.0% 
12. 5~; 
13.5% 

ll. Th~ Bo•)k::l,Jl\! (\~mpk:ti()n Capit<~l lnvestment ~mou;;(. ;,3 cxp!aitlc.J in Sccli\)11 11. 

Ho..:m 2, co be pro,:i:Jed: .. _)!~!_UO,..Q.9_9_. 

II l Tl1c -~!_!ccc~:,f\:i h•.!-.:~:· ~h:1il Cc ~!b1:g;:! <.::(! ! o ;1 ~-~;, :1•\: ~;:..: r·.~:::::!: ~inb b;licl, 1 t:(~ S-\ J "2. 1 8} 
\'.!"::<::; ;<: :~:·: :;1:-!:-,_!,·· .. ::·!..'!..'i;;~~~;: · .. ~.::<.·-:', •· .. r w,·p·n· .... , .... ,. , .. , -,~ ... ,,, .. 1 •. .. ';''' ,._,_,, .. '-' •· ,: ·'--- i'•·-\L,J::, d' !l<"(;';;~\US 
~·";;;,-;~;:: ,1:, . :\c:J ::: Se·~t:,::~ iL lt-~:11 J(j_ 

!V Ti·;JS ~cc~iuilll;ay b..: usr~d, ifbidder wi:;!Jcs, lo pruposc ;titcrn<llc llnanc·tal olan:;. and/or 
u.:nm :md o··ncl1i;ons 01· biddr.:::· may attach ;,;arne if desired. ' . 

~~~rn.:;:; t:: :lcb1G CollGgB- Bookiii:Or12s, Inc. 
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Financial Considerations 

Percentage Payment 

On an annualized basis, Barnes & Noble will pay Florida International University the 
percent of gross sales, as follows: 

8.5% of all gross sales up to SlO,OOO,OOO 
11.0% of ill gross sales from S10,000,000 to $13,000,000 
12.5% of all gross sales over S13,000,000 to $17,000,000 

13.5% of all gros~ sales over S17,000,000 

(Gross sales is defmed as all sales, including Florida International University website sales, 
convenience store sale;; and literary cafe sales, less voids, refunds, sales tax1 discounted 
sales, pass-through income, and uncollected sales.) 

Terms of Contract 

Contract terms will be: 

a, Ten {10) years, wirh an option to renew for an additional two (2) five (5) year terms, 
subject to mutual agreement. 

b. Thirty day cancellation notice for failure to perform. 

c. Termination by Florida International University for any reason with ninety days 
notice. 

Utilities 

Payment Schedule 

Payments will be made monthly and paid within 45 days after the dose of the month in 
which they were earned. Utiiities payments of S6250 per month will accompany the 
commission payrnents. 

Renovations 

Barnes & N0ble will spend up to $4,270,000 to design, construct, fL"..:ture, and equip the 
Florid:t JntCrnational University Tiookston:. 



Barnes & Noble wil! depreciate this investment on a straight !inc basis over a fifteen (15) 
year period. Should florida International University cancel or fail to renew the contract 
before the end of that period, then florida International University must reimburse 
Barnes & Noble for any amount not yet depreciated. 

Barnes & Noble estimates that the addition to and renovation of the Graham Center 
Bookstore will be S3,970,000 exclusive of the site work. Barnes & Noble estimates the 
site work to be approximately S300,000, The total cost of these two estimates is 
S4,270,000. 

Barnes &Noble will be responsible to engage the appropriate architect and construction 
contractor that will adhere to guidelines and procedures required by the State University 
System. 

Barnes & Noble will be responsible for the expenditures for the entire addition, 
renovations, and site work. florida Internationnl University will reimburse Barnes & 
Noble for 25% of the total expense to complete the project which is estimated at 
Sl,067,500. 

Barnes & Nobie will deducr Florida International University's contribution from 
monthly commission payments over the first rwo ye<~rs of this contract beginning with 
the effective date of the contract. Florid;; International University's share of this project 
(25%) will be documented based on actu<~l expcndih1res after completion of same. 

Unamortized Balance 

Barnes & Noble accepts the responsibility of the unamortized balance of S432,183. 

Committed to Education 

As a further mmmitmcnr t'J nur p:HtrH~rsh:p. B~r:-J('S & Noble •,vill r'('H'ltr~b:ltt. S~O,OOQ 
:cnnu;;!ly to the G;!ncral Schohrship L:w:. 

Proforma Statement 
Attached as Exhibit R is a wpy of the 3 ye<'.r proforma of ~ales. 



Barnes & Noble's Responsibility 

Barnes & Noble will assume financial responsibility for the following: 

a. Employee payroll costs and benefits. 

b. Bill paying and accounting, including sales ta.x reporting and payment. 

c. Offtce equipment maintenance and repair. 

d. General custodial services. 

e. Loss prevention services. 

£Utilities as defined in percentage payment paragraph above. 

Florida International University's Responsibility 

Florida lntcrnatiom.l University shall assume fmancial responsibility for the following: 

a, Off1ce furniture, file cabinets1 campus telephone, c~sh registe:s, safes, and off;ce 
machines currently ava.il~tblc for hooks tore use. 

b. AJl repairs and maintcn<lnce for the building in which the bookstore is located. 

c, 'Trash removal and extermin<ltion services. 

Financial Records 

Barnes & Noble will retain complete financi;;l records for your store and make them 
ar:cessibk fo<:? !Hi it by Ftor~d;; J n t~:n:! ti('r~::tl u,~i_,,-c-,:1 !""": ,. ;.~ ; "Jdc:~'·:rd~·:;t zudi tor~. . . . 

Performance Tiond 

Barnes & Noble wiil provide a performance bond if required, Hov;cYcr, v>'c believe that 
there are other options which ·would be more bcncflcial to Florida International 
University. Before purchasing a pcrformxn<e bond, we would respectfully requc~t a 
discussion of other options such ns scholarship support, foundation donations, etc. 

Certified Finar,cial Statcmer.t 

Attaclu:d as Exhibit S. are copies of the last two fiscal year certified financial st::tcmcnts. 
Our Dun & Bradstreet rating i.s 4A2. 



Insurance 

Follov·:ing is a description of Barnes & Noble's insurance coverage: 

a. Worker's Compensation and Employer's Liability 1nsurance and such other in sura nee 
as may be required under applicable state sratutcs. 

b. Comprehensive General Liability Insurance subject to SJ,OOO,OOO limits. 

c. Property Damage Liability Insurance in the amount of$1,000,000. 

d. Motor Vehicle Liability Insurance with limits of $100,000 per person, S300,000 per 
occurrence and $50,000 property damage. 
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Confidentiality Statement 

The following sections of this proposal are considered proprietary and highly confidential 
by Barnes & Noble College Bookstores, Inc.: 

Preface 

Renovations 

Book Merchandising 

General Merchandising 

E-Commerce Programs 

Operating Policies 

Information Technology 

Training Progr2ms 

No part of the above sections of this propo,;al or any of its exhibits may be reproduced or 
quoted without the express written permission ofBunes & Noble College Bookstores, 
Inc. 

This information is provided in response to, and for the exclusive consideration of, those 
parties directly charged with evaluating responses to Florida International Universiry's 
Request for ProposaL 

The information contained herein has been submitted in reliance on the exemption 
from Freedom of Information Act disclosure contained in 5 U.S.C. §552 (b) (4) :md 
analogous state statutes, and any release of such information to third parrie..o::. will be likely 
to cause substantial h:trrr. to rh.~ competitiv~ position cf TI::.mt::: & ~Lbh.: Cvl!cgc 
Boohtores, Inc. 

Barnes & Noble College Bookstores, Inc. should be informed of any request by a third 
party to inspect or copy any of the information noted above. In no cvcrrt should any 
such inspection or copying be permitted without sufficient :tdvancc notice to Barnes & 
Noble College Bookstores, Inc. to permit it to pursue any rcmedi~s available to it to 
prevent such inspection or copy1ng. 



Schedule of Exhibits 

• Exhibit A - List of accomplishments and Letters of Commendation 

• Exhibit B- Freshman Orientation Brochure 

• Exhibit C -Barnes & Noble College Store Listing 

" Exhibit D - Full Set of Color Boards and Renderings 

• Exhibit E- Sample oflnternal Newsletter, Textbook Perspectives 

• Exhibit F- Sample of Barnes & Noble Custom Publishing Brochure 

• Exhibit G - Samples of Discover Great New Writers & The Scribe Newsletters 

• Exhibit H - Sam ole Books Published bv Barnes & Noble 
' ' 

• Exhibit I- Sample of Computer Software Catalog 

" Exhibit J - llarnes & Noble Daily Cash & Sales Report 

• Exhibit K - Internal Audit Program 

"Exhibit L- Sample Pages of Store Policy and Procedure Manual 

• Exhibit M - Sample Policy Brochures 

• Exhibit P.'- Sample Bookstore Handout (Faculty Edition) 

~·-··r-.s ...... ~· ~ .cxrrmH '-.; - ampic :::.tudcnt Owcimrc 

~ Exhibir P -Barnes & NobleT ext Aid Brochmc 

• Exhibit Q- Sample Mail Order Catalog 

~ Exhibit R - Profonna Statements (3 years) 

e Exhibit S - Certified Financial Statement (2 years) 



Pricing Structure 

New Textbooks: 

Used Textbooks: 

Course Packs/ 
Non-Returnable Textbooks: 

Attachment C 

Operating Policies 

New textbooks will be sold at no greater than (i) the 
publisher's list price or (ii) a 25% gross margin on net 
priced books, inclusive of restocking fees, return 
penalties or other surcharges. 

Used textbooks will be priced at 25% less than the 
new selling price. 

Course packs and textbooks purchased from 
publishers with restrictive, non-returnable text 
poiicies wiD be. priced at up to a 30% gross margin. 

Trade Books, Paperbacks, 
Technical, & Reference Books: 

These books will be sold at publishers' list prices. 

Bcstsellers: 

Bugain Books/Publishers' 
Rc:;:.;i;;dr.::s: 

School Supplies & Other 
Merchandise: 

Bcstseilers will be discounted at least 25% from the 
publishers' list prices. 

These books will be discounted at least 30-80% from 
ilst pnces. 

AU school supplies will be priced at or bdow 
manufacturers' suggested retail prices or local!y 
competitive prices. 


