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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
OFFICE OF THE SUPERINTENDENT

ROBERT W. RUNCIE
SUPERINTENDENT OF SCHOOLS

July 19, 2018
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FROM: Maurice L. Woods \
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VIA: Robert W. Runcie {}yust’ 7 s

Superintendent of Sghools

SUBJECT: REVISION TO EE-5.; RECOMMENDATION TO APPROVE AGREEMENT
59-064V - FLORIDA INTERNATIONAL UNIVERSITY DUAL
ENROLLMENT ARTICULATION PROGRAM, FOR THE JULY 24, 2018,
REGULAR SCHOOL BOARD MEETING

A revision was made to EE-5., Recommendation to Approve Agreement — 58-084V -
Florida International University Dual Enroliment Articulation Program, for the
July 24, 2018, Regular School Board Meeting.
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» Added Piggyback Agreement
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EXECUTIVE SUMMARY

Recommendation to Approve Agreement
59-064V - Florida International University Dual Envoliment Articulation Program

This request is to approve the Agreement between the Florida International University Board of Trustees
(FIU) and The School Board of Broward County, Florida (SBBC), for one (1) year starting August 1, 2018
through July 31, 2019,

Program Details

» SBBC and FiU are encouraged by Section 1007.271, Florida Statue to enter info a Dual Enroliment
Articulation Agreement that ontlines how both institutions will partner to provide accelerated
programs to eligible students

+ SBBC and FIU have had an ongoing agreement to supply students with access to Dual Enroliment
courses and the necessary instructional materials that go along with those courses.

e Secondary school students who meet eligibility requirements may enroll in Dual Enrollment
opportunities through FIU

Procurement Method

Pursuant to Purchasing Policy 3320, Section If, H, and the Department of Education, Rule 6A-1.012, 11(b),
Florida Administrative Code as authorized by Section 1010.04(4)(a), Florida Statues, the requirement for
requesting competitive solicitation for commodities or contractual services from three (3} or more sources
is hereby waived as for the SBBC’s purchase of copyrighted materials purchased directly from a recognized
educational institution, Florida International University.,

Piggyback Agreement with Barnes and Noble College Bookseller, LLC

This request is to approve the Piggyback Agreement between Bames & Nobie Bookseller, LLC (B&N) and
The School Board of Broward County, Florida (SBBC), for one (1) year starting August 1, 2018 through
July 31, 2019. This Agreement will facilitate the purchase of goods and services through B&N uncler atthe
same terms, conditions, and prices awarded under FIU’s RFP J98-78.

Procurement Method

Rule 6A-1.012(6), Fiorida Administrative Code and SBBC Policy 3320 Part I1, subparagraph M, states that
in lieu of requesting competitive solicitations from three (3) or more sources, the School Board may make
purchases at or below the specified prices from contracts awarded by other city or county governmental
agencies, other districts school boards, community colieges, federal agencies, the public or governmental
agencies of any state, or from state university system cooperative bid agreements, when the proposer
awarded a contract by another entity will permit purchases by a district school board at the same terms,
conditions and prices (or below such prices) awarded in such contract, and such purchases are to the
economic advantage of the district school board



Recommendation to Approve Agreement

59-064V - Florida International University Dual Enrollment Articulation Program
July 24, 2018 Board Agenda

Page 2

Financial Impact

The spending authority being requested is $154,000 as detailed below. The agreement will provide the
opportunity for schools to participate in the program., All funding will come from the individual
participating school’s budget,

Tuition | $106.000
Instructional Materials 3 48.000
Total (rounded) $154,600

The current agreement 58-043V with the FIU started on June 25, 2014, and expires on June 30, 2018, with
a spending authority of $31,000 per high school campus location.



AGREEMENT

THIS AGREEMENT is made and entered into as of this&-j 3! iﬁy of s, Ve 2Che 7 2018 (the

Effective Date, which shall be the date this Agreement is fully executed), by and between

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
(hereinafter referred to as “SBBC”)
a body corporate and political subdivision of the State of Florida,
whose principal place of business is
600 Southeast Third Avenue, Fort Lauderdale, Florida 33301SBBC

and

THE FLORIDA INTERNATIONAL UNIVERSITY BOARD OF TRUSTEES,
MIAMI, FLORIDA
(hereinafter referred to as “FIU™)
a member of the State University System of Florida,
whose principal place of business is
Academic Planning and Accountability (“APA™),
Modesto A. Maidique Campus
11200 S.W. 8'® Street, PC 112, Miami, Florida 33199

WHEREAS, FIU and SBBC are encouraged by Section 1007.22, Florida Statutes
{(“Articulation; Postsecondary Institution Coordination and Collaboration™) to enter into inter-
instifutional agreements to maximize articulation;

WHEREAS, Florida Statutes Section 1007.271 (*Dual Enrollment Programs™) now
requires school districts to ﬁay the standard tuition rate per credit hour from funds provided in the
Florida Education Finance Program (“FEFP”) to a public post-secondary institution that delivers
dual enrollment instruction on its campus. The legislation also provides the opportunity for cost
reimbursement to the post-secondary institution for instruction occurring at school sites;

WHEREAS, generally, accelerated mechanisms include programs whereby eligible
home education, public and non-public school students are permitted to enroll in post-secondary
courses creditable toward a high school diploma and a vocational/technical certificate, or an
associate or baccalaureate degree;

WHEREAS, FIU and SBBC offer courses that will enhance accelerated academic
learning opportunities, including dual enroliment, for qualified SBBC students;
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WHEREAS, SBBC wishes to promote and explain eligibility criteria for participation in
accelerated academic learning opportunities to students and parents, including dual enrollment,
and will explain the process by which students and parents can exercise their option to
participate; dual enroliment includes on-campus dual enroliment programs, including Full-
Time/Early Admission, and other dual enroliment initiatives, such as FIU’s dual enrollment
online program. In addition, FIU offers an off-campus dual enroliment program;

WHEREAS, according to s. 1007.271, F.8., school districts may not deny dual
enrollment participation to students who meet statutory eligibility requirements and any
additional college readiness requirements established by the post-secondary institution in this
Agreement;

WHEREAS, a student who is enrolled in dual enrollment via a state university is
exempt from the payment of tuition and fees, pursuant to s. 1009.25 F.S. (“Fee Exemptions™)
and the fee exemption includes application, registration, tuition, and laboratory fees for courses
taken through dual enrollment;

WHEREAS, duzl enrollment, as an acceleration program, allows students in grades six
(6) through 12 to take post-secondary coursework and simultaneously earn credit toward high
school completion and college coursework;

WHEREAS, SBBC shall annually assess the demand for FIU’s dual enrollment program
and provide with ample time to FIU information regarding demand for dual enrollment o
facilitate planning;

WHEREAS, representatives of SBBC’s Secondary Learning and FIU’s APA have
participated in the development of this Articulation Agreement and deliberations have taken place
in an articuiation committee, as established by SBBC’s Superintendent and FIU President or their
designees; '

WHEREAS, SBBC and FIU will provide student support programs, services, and
activities consistent with the goals of the dual enrollment program and will promote enhanced
student learning and deveiopment, students will be provided a list and description of services
available to support the dual enrollment program and corresponding contact information.

NOW, THEREFORE, in consideration of the mutual covenants contained herein and in the
Agreement, and other good and vainable consideration, the receipt and sufficiency of which are
hereby acknowledged, FIU and SBBC (hereafter known as the “Parties”) agree as follows:
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RTICLE T - RECITAL

1.01 Recitals. The Parties agree that the foregoing recitals are true and correct and that such
recitals are incorporated herein by reference.

RTICLE 2 - SPECTAL

2.01 Lerm_of Aoreement. Unless terminated earlier pursuant to Section 4.04 of this
Agreement, the term of this Agreement shall commence on the last date signed by all Parties and
conclude on July 31, 2019, and, if both parties mutually agree, may be renewable for one (1)
additional (1} year period. Such extension would require the amendment of the Agreement to

incorporate eligibility criteria and requirements. Any amendment would require the approval of
authorities of SBBC and FIU.

2.02 Joint Responsibilities. SBBC and FIU shall maintain responsibility for implementing
the various components of this Agreement as delineated in Articles 3, 4, and 5 of this Agreement.

2.03 Indemnification. To the extent permitted by law, each Party agrees to be fully
responsible for its acts of negligence or its agent's acts of negligence when acting within the
course and scope of their employment. Each Party agrees to be liable for any damages resulting
from said negligence.

2.04 Reguired Insurance Coverages. Each party acknowledges without waiving its right of
sovereign immunity as provided by Section 768.28, Florida Statutes, that each party is self-insured

for general liability under state law with coverage limits of $200,000 per person and $300,000 per
occurrence, or such monetary waiver limits that may change and be set forth by the legislature.

RTICTE3I-DUAL E EN

3.01 Recruitment Procedures,

A.  Overview, The dual enrollment program is an opportunity to take challenging college
courses and pursue accelerated educational opporturities. Dual enrollment courses become a
part of a student’s permanent coliege transcript. SBBC is committed o promoting and
explaining eligibility eriteria for participation in accelerated academic learning opportunities
to students and parents; thus, SBBC will explain the process by which students and parents
can exercise their option to participate. The District’s curriculum bulletin and parent
informational sessions should provide students and families with documents to describe the
educational benefits and eligibility requirements of the various acceleration program options,
as well as a copy of the Dual Enrollment Transfer Guarantees (s. 1007.271, F.S.). (Refer to
Appendix A.) As part of the commitment—and process—to inform students and parents of
the opportunity to participate in the dual enroliment program, each high school curriculum
guide will describe the acceleration options. FIU requires that SBBC provide, in writing, to
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students and parents the eligibility requirements and, furthermore, indicate expectations in
terms of participation in dual enrollment and rigorous college-level coursework. An
orientation should be held by SBBC at least once a year at high schools and other District
school venues to discuss eligibility requirements and expectations with parents and students.
FIU dual enroflment staff could attend, as invited. Parent-teacher conferences also provide an
opportunity to update parents on progress of students regarding dual enrollment coursework.

B. SBBC will share with students and parents the Transfer Guarantee statement, prior to
enroliment in a dual enrollment course, regarding the potential for the dual enrollment
course(s) to articulate as an elective or a General Education course into a degree program.
The statement may include additional information regarding dual enrollment options,
guarantees, privileges, and responsibilities.

In the case of minors, SBBC will obtain the written consent of parents via a new FIU consent
form to ensure that parents approve students’ enrollment in specific dual enrollment courses.
SBBC will send the written consent to FIU.

C. Ina cooperative effort, admissions and registration personnel from FIU will be available
to local area high schools and other schools, as requested by SBBC, to provide additional
information and answer specific student questions about FIU and FIU’s Admissions
requirements and deadlines. ' ‘

D. Students of FIU's on- and off-campus dual enrollment must be informed of FIU’s
Academic Grievance process. Refer to Section 3.7, “Academic Grievance,” for more
information.

3.02 Pre-Recistrati visine

A, Requirements. The guidance departments at appropriate SBBC schools have the
responsibility of advising students as to FIU dual enrollment course offerings and for
providing information on eligibility requirements. SBBC’s guidance departments will provide
students the recommendation forms for admissions, and will indicate the specific courses in
which eligible students can be enrolled. The dual enrollment staff at FIU will provide
appropriate forms to participating schools and will work jointly with the designated schools’
guidance staff to fulfill application and registration requirements.

1. SBBC’s pre-registration advising wili focus on the curricular expectations of
coilege-level, rigorous academic work, which typically exceeds the work required
of high school courses. Pre-registration advising will include information on FIU's
add/drop policies and deadlines. The advising will also focus on the impact of
performance in dual enrollment courses, which becomes a part of a student’s
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permanent coliege transcript and permanent postsecondary Grade Point Average
(‘GGPA‘)'})-

2.  SBBC confirms and/or verifies student eligibility and provides approval for
student participation in dual enrollment; SBBC also monitors student performance
under this dual enrollment agreement.

3.03 istrati cedures.

A. Reguired Documentation. Each student must submit the following documents to FIU,
Modesto A. Maidique Campus, APA, prior to registration and in accordance with registration
deadlines and practices posted on the FIU website for dual enrollment students.

I.  The Proof of Immunization Form must be provided by the student if attending
FIU classes for the first time on FIU campuses. As a prerequisite to registration,
FIU requires all students to comply with the immunization policy regulations of
the Florida Board of Governors regarding measles, mumps, rubella,
meningococcal meningitis and hepatitis B immunity.

2. The student must provide an official Dual Enroliment Authorization Request Form
(FM 6477) signed by the school principal or designee to ensure that the dual
enrollment course(s) will count as credit towards the high school diploma. It is the
responsibility of the student and the school counseling staff to complete the
réquired sections of the form and select the courses from the approved dual credit
course list (Appendix B carries the link to the Dual Enrollment Course - High
School Subject Area Equivalency List).

3. The student must provide Scholastic Aptitude Test (“SAT”) scores, American
College Test (“ACT™) scores or the Post-Secondary Readiness Test (“PERT”)
scores. Additionally, other discipline-specific placement for enrollment in
Mathematics courses will be required (i.e., the ALEKS Math Skills Assessment).

B. Applicatien System. An online application system has been developed by FIU and
made available to SBBC to support both the on-campus and high school dual enroliment.
Deadlines are established, and communicated by APA’s dual enrollment staff, to facilitate the

application process.
3.04 Withdrawal Procedures.

A.  Process. All dual enrollment students are responsible for officially withdrawing from
classes that they are no longer attending in accordance with FIU requirements. Depending on
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the mode of delivery (i.e., whether FIU is offering the dual enrollment course{s] on campus
[including online] or at local public schools), the withdrawal procedure will vary. Students
who do not officially withdraw from a class may receive a failing grade. Such a failing grade
becomes a part of their permanent transcript records and could have a negative effect on future
college admissions, scholarship opportunities, and/or financial aid.

1.  On-campus dual enrollment withdrawal is aligned to FIU’s “Drop and Add” Period
and is initiated by the dual enrollment student; the Registrar's Office must receive
an official withdrawal from a dual enrollment course(s) within the stipulated
timeframe. All on-campus dual enrollment students are responsible for notifying
the high school guidance counselor, in writing, prior to withdrawal from any dual
enroliment course. (If online dual enrollment courses are held during summer
terms, notification of counselors will not be possible if the public schools are not in
academic session.) Thus, students will be responsibie for maintaining abreast of
applicable withdrawal procedures,

2.  Off-campus dual enroilment students must withdraw within the timeframe
established and communicated to school admiinistrators by the FIU dual enrollment
staff. Students who do not officially withdraw from a class may receive a failing
grade; high school teachers and the SBBC’s counselors must monitor students vis-
a-vis request for withdrawal and implementation of withdrawal procedures.
Withdrawals must have the approval, in writing, of the counselors.

3.05 General Eligibility Criteria,

A.  Dual enrollment is an acceleration program that allows students in grades six (6) through
12 to take post-secondary coursework and simuitaneously earn credit toward high school
completion and college coursework,

B. FIU agrees to permit eligible students enrolied in Broward County District Public
Schools, who have been certified by their principals as qualified, to dvally enroll in regularly
offered courses that will also meet the student's high school diploma requirements. Upon
meeting eligibility requirements, students can participate in FIU dual enroliment opportunities.
Students participating in dual enrollment options must meet the following entrance eligibility
requirements:

1.  beenrolled in a course of study which will fulfill requirements for high school
graduation;

2.  have a 3.0 unweighted high school GPA,;

3.  standardized college placement tests indicating coliege readiness;

4,  satisfy any course prercquisites; and,

5. meet any additional criteria set by FIU as the post-secondary institution, and as
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agreed upon in writing by both Parties.

In order to continue in the program, students must maintain a 3.0 unweighted GPA in their
high school academic work and earn a 3.0 or better in college-level work, as confirmed by
their school guidance counselors.

To ensure student readiness for post-secondary instruction, all students in grades six (6)
through 12 must meet high school GPA and present standardized college placement tests
indicating college readiness to be able to participate in dual enrollment at FIU, FIUJ may
establish additional, initial student eligibility requirements to ensure student readiness;
students, however, who have demonstrated the ability to master advanced courses can
participate in dual enrollment courses.

C. As approved in writing by parents, eligible sixth (6)-to-eighth (8) graders have the
choice to come to FIU to take the dual enrollment class at F1U’s Modesto A. Maidique
Campus or the Biscayne Bay Campus. These students are responsible for their transportation.
In providing written consent of eligible sixth-to-eighth graders to participate in dual
enrollment courses at FIU, parents acknowledge that FIU is an open campus and that FIU
cannot be responsible for the supervision of these sixth (6)-to-eighth (8) grade students
beyond the delivery of instruction in the classroom setting. While appropriate for college-
level study, course materials and class discussions may reflect topics not typically included in
sixth (6)-to-eighth (8) grade courses or high school courses, which some parents may consider
advanced for minors. Courses will not be modified to accommodate variations in student age
and/or maturity.

1. Dual enrollment at middie schools can also be delivered via FIU adjuncts and on a case-
by-case through credentialed qualified school instructors.

D.  Dual enroilment courses become a part of a student's permanent college transcript; thus,
grades will become part of permanent high school and college transcripts. FIU and SBBC are
committed to ensuring student success, while providing access to accelerated educational
opportunities. As long as students achieve, and maintain a GPA of 3.0 or better in FIU
coliege-level coursework and a 3.0 unweighted GPA in their high school academic work (as
confirmed by school guidance counselors), students will be allowed to continue in the FIUJ
dual enroflment program. This GPA requirement extends alike to on-campus (including
online) and off-campus FIU dual enrollment. Any student who eams a grade lower than a ‘C’
in any one (1) dual erroilment course will not, however, be allowed to continue participating
in the duval enrollment program. While ‘Cs’ are allowed as long as a GPA of 3.0 or better is
maintained, the District will communicate to the parents the potential repercussions of having
a ‘C’ 1 a permanent transcript vis-3-vis scholarship opportunities and future
university/coliege selectivity/acceptance. A cautionary statement will be included in the
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SBBC and FIU parent consent form to bring attention to the potential risk.

1.  For Students Taking Dual Enrollment Courses for the First Time in Their
Studies: In the case of a student’s initial dual enrollment course, if he/she obtains
a ‘C’ in his/her first dual enroliment course, the student will be allowed to
continue in the dual enroliment program contingent on a request from the
counselor to continue eligibility based on: a) the offering of additional academic
support from the school involved and b) the close monitoring of the student’s
progress in the second dual enrollment course. If, however, a student earns a ‘C’
in another course taken during his/her semester as a first-time dual enrollment
student (Special Note: consider that a college GPA of 3.0 has not been
established), the student’s eligibility will be discontinued.

FIU will monitor the status of the student’s eligibility closely and communicate
directly with the District findings related to the academic performance of the
student.

E. Special dual enrollment credit programs, as applicable, may have admissions
requirements that differ from those stated above. Additional eligibility criteria may apply to
special programs. Students can take courses indicated in the Dual Enroliment Course - High
School Subject Area Equivalency List accessed via
hetp/iwww tldoe.org/core/fileparse.php/542 1/urlt/0078394-delist.pdf  with approval by the
District and included in the Distriet’s Curriculum Bulletin. (Spegial Note: This list can be
revised from time to time by the Florida Department of Education.)

Dual enroliment courses not referenced in the equivalency list maintained by the Florida
Department of Education may be taken by those students enrolled in special programs, as
applicable, described within this Agreement with approval of SBBC.

3.06 Code of Condugt. Dual enrollment students are responsible for following FIU's student
code of conduct, which outlines accepzabie and unacceptable academic or behavioral misconduct
applicable to FIU students. Unacceptable behavior includes cheating and plagiarism. The student
code of conduct delineates appropriate disciplinary procedures and sanctions in the case of
unacceptable behavior. FIU's Student Code of Conduct can be accessed via
http://studentaffairs. fiu.edu/about/student-handbook/

3.07 Academic Grieyance(s). FIU’s policy on Academic Grievances, accessible at
https://policies. fiu.edu/files/737 pdf , will be applicable to dual enrollment students enrolied in
FIU’s dual enrollment courses at FIU’s Modesto A. Maidique and Biscayne Bay Campuses,
online courses, as applicable, and at focal high schools. Collaborating with SBBC, FIU Dual
Enroliment Staff will communicate the policy and procedure(s) to dual enroliment students upon
~ their enrollment in FIU courses. Appendix C contains the Dual Enroflment Formal Grievance
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Form that will need to be completed by students in case of a grievance. In addition, the following
link describes the flow process regarding filing an academic grievance: _intergrity.fiu.edu

Students will be also be given this link upon enrollment. Students have the option to contact for
more information the Office of Academic Integrity at 305-348-2943.

3.08  Dual Enroliment Cosis.
A.  Deliverv Modalities.

1. For Op-Campus Dual Enrollment, including Onrline Dual Enroliment: For dual
enrollment offered at FIU campus{es) and online dnal enrollment courses, offered
in the fall and spring terms, each participating SBBC District high school will pay
the standard tuition rate per credit hour. Additionally, registration and laboratory
fees are not included in the participating SBBC District high school payments;
students are exempt from paying any registration, tuition, or laboratory fees. The
school district will not receive funds under FEFP for summers; therefore, summer
enroilment is exempt from payment from the school district. Subject to annual
appropriation in the General Appropriations Act, FIU shall receive an amount of
funding equivalent to the standard tuition rate per credit hour for each dual
enrollment course taken by a student during the summer term.

2. For Dual Enrollment Offered Directly at Schools (including High Schools and,
as Applicable, Midédle Schools): Each participating SBBC District High School
shall directly pay FIU a $1,500 academic monitoring and oversight fee per unique
dual enrollment course by SBBC instructional staff who serve as courtesy
appointment lecturer for FIU. Additionalty, if an FIU faculty or adjunct instructor
1s hired to teach a class on a participating SBBC District High School campus, a fee
of $5,000 will be charged to the school for the provision of educational services.
The §1,500 fee is waived for academic monitoring and oversight when a FIU
faculty or adjunct instructor teaches the course.

- Special Notes:
a.As part of the annual re-negotiation of the SBBC-FIU duai enrollment
agreement, fees will be re-evaluated.
b. Failure to pay may be considered a breach of contract for which
FIU may terminate the Agreement based on the provisions of Section 4.04
(“Termination™).
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B.  Qther Costs:

1. Imstructional Material and Equipment:

a, Instructional Materials and Technology. Each participating SBBC

District High School shall provide dual enrollment students, free of

charge, required college textbooks and other instructional materials in
accordance with s. 1007.271(17), F.S. (For specificity, refer below for

m

i.

ii.

ore information.)

uctional Material Each participating SBBC District High
School will procure and pay for the instructional materials for the
instruction of district students enrolied in dual enrollment courses taken
on their high school campus, per Section 1011.62, Florida Statutes from a
third-party vendor for the fali and spring terms. Each participating SBBC
District high school will procure and pay for the instructional materials
for the instruction of district students enrolled in dual enrollment courses
taken at FIU, or FIU online per Section 1011.62, Florida Statutes from a
third-party vendor for the fall and spring terms. FIU textbook selections
for each course is overseen by a discipline-specific chairperson who
provides these course selections to FIU’s designated textbook agent.
SBBC will advise students how they can determine these textbooks are
required according to their course selections, the length of time students
can use the textbooks, and how students will obtain and return the books.
SBBC will communicate this process to dual enrollment students and high
school staff. SBBC and each participating SBBC District high school will
not pay for textbooks during the summer term for any dual enroilment
course taken at an SBBC high school, FIU, or FIU online.

urchase of Instructional Materials. Each participating SBBC District
high school will purchase instructional materials, to be used in connection
with this Agreement, pursuant to a separate agreement, o be entered into
between SBBC and Barnes and Noble College Bookseller, LLC (“B&N")
that will “piggyback” off of an existing agreement between FIU and B&N,
dated as of December 1, 1999,

iil. Technologv. SBBC will provide computers and web access as necessary

FIU-$BBC Dual Enroilment

to FIU dual enroliment students taking dual enrollment courses directly
at local Broward schools. Access will be provided (for the purpose of
assistance) via SBBC’s Office of Information Technology.
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2. Transportation: Fach participating SBBC District high school will pay for dual
enrollment students who wiil need to park on FIU’s campus(es), collaborating
directly with FIU's Parking and Transportation, to take dual enrollment cousses,

C. Billing Modalities.

1. t Offered at F ampus{es) and Online Dual
E. Hment:

a. Process. FIU and SBBC have agreed upon, and established, a Centralized Billing
Process for invoicing the standard tuition rate per credit hour of the dual
enrollment courses offered on FIU's campuses, including the Full-time/Early
Admission program and online courses offered in the fall and spring terms.

Within a month of the official FIU Drop/Add date for the fall and spring terms,
FIU's Student Financial Services of the Office of the Controllers will invoice each
participating SBBC District high school for student tuition in all dual enrollment
courses offered on the Modesto A, Maidique or Biscayne Bay Campuses.

In order to facilitate the reconciliation process, the FIU dual enrollment invoice
will include the following information, as generated by FIU's Student Financials'
database:

o Term and Year

¢ School Name

o Student Name and Date of Birth (“DOB")
o Course Prefix #

o Course Title

o (Credit Hours Earned

b. Deadline(s). Fach participating SBBC District high school will reconcile the
records provided on the FIU invoice and will issue payment within 60 days
maximum to Florida International University. The payment modality is via a
check payment. The check would need to be sent to the following office and
address:

Student Financial Services

Florida International University

ATTN: Student Account Generalist Third Party Billing
Modesto A. Maidique Campus
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3.09

11200 S.W. 8th Street, SASC 101
Miami, FL. 33199

The check must note the following: "Student Financials-Third Party Billing.”
In case of questions regarding the invoice, please contact the following FIU
Student Account staff member:

Shina Pierre Louis

Student Account Generalist 11
Third Party/FP Department
Student Financial Services

Florida International University
Modesto A. Maidique Campus
11200 S.W. 8th Street, - SASC 101
Miami, FL. 33199

Phone: 305-348-1527

Fax: 305-348-2981

1al Enroliment Offered Directly at Schools: FIU's APA will be responsible for
the invoicing of academic monitoring and oversight fees tied to the dual enrollment offered
via the FIU credentialed courtesy instructors. In addition, FIU’s APA will invoice cost per
term for the dual enrollment offered via FIU's university faculty/adjuncts directly on the
school campus. The invoicing and payment procedures currently in piace will govern the
payment processes. Payment must be received from each participating SBBC District high
school in a timely manner (i.e., within 60 days of the receipt of the invoice by each
participating SBBC District high school).

Special Note: Failure to pay may be considered a breach of contract for which FIU may
terminate the Agreement based on the provisions of Section 4.04 (“Termination™).

Program Quality,

A, Credits, All students enrolied in dual enrollment classes will be graded on the
same basis as other college students enrolied in the same courses. Students participating
in dual enrollment at FIU will receive grades and credit for their college work. These
grades and credits are posted on the college transcript. Dual enroliment course grades
become part of a student’s permanent college and high school transcript and are calculated
into the student’s permanent postsecondary GPA maintained by FIU. Grades issued by
FIU professors teaching dual enrollment courses at FIU are transmitted electronically to
SBBC. At the end of each semester, the SBBC will send dual enrollment final grades to
school site principals and registrars for inclusion in students’ high school course records
and transcripts.
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B. Adequate Academic Support Services and Technology, In order to be in

compliance with the Southern Association of College and Schools Commission on
College (“SACSCOC”) principle related to Academic Support Services, schools must
provide adequate technology in the classrooms to support college-level instruction. FIU's
APA will collaborate closely with the schools to verify that the technology available is
adequate. In addition, FIU's APA will conduct visits to further verify a) the adequacy and
b) the maintenance of such adequacy. FIU will have the right to cancel any course offering
that does not meet requirements regarding the adequacy of technology. Students must
have access to computers and/or computer labs to complete assignments outside of class
periods.
C. SBBEC Disclosure of Education Records,
1. SBBC will provide FIU with the records listed in 3.09 (C) (2) for the
purpose of SBBC District School students to meet qualifications for enrollment
and to provide ongoing academic advisement in dual enrollment course options
and progression in dual enroliment courses at FIU.

2. SBBC will provide FIU with the foliowing education records: High School
Transcript, Unweighted High School GPA, and either SAT, ACT, or PERT test
Scores.

3. SBBC shall obtain written consent from each student’s parent/guardian or
student age 18 or older prior to disclosing education records to FIU pursuant to this
Agreement.

D. FIU Confidentiality of Education Records.

1. Notwithstanding any provision to the contrary within this Agreement, FIU
and SBBC shali:
a. fully comply with the requirements of Sections 1002.22, 1002.221,

and 1002.222, Florida Statutes; the Family Educational Rights and Privacy
Act, 20 U.S.C § 1232g (FERPA) and its implementing reguiations (34
C.F.R. Part 99), and any other state or federal law or reguiation regarding
the confidentiality of student information and records;

b. hold any education records in strict confidence and not use or
redisclose same except as required by this Agreement or as required or
permitted by law unless the parent of each student or a student age 18 or
older whose education records are to be shared provides prior written
consent for their release;

c. ensure that, at all times, all of its employees who have access to
any education records during the term of their employment shall abide
strictly be its obligations under this Agreement, and that access to
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education records is limited only to its employees that require the
information to carry out the responsibilities under this Agreement and shall
provide said list of employees to SBBC upon request;

d. safeguard each education record through administrative, physical
and technological standards to ensure that adequate controls are in place to
protect the education records and information in accordance with Family
Educational Rights and Privacy Act’s (“FERPA™)} privacy requirements;

e, utilize the education records solely for the purposes of providing
products and services as contemplated under this Agreement; and shall not
share, publish, sell, distribute, target advertise, or display education records
to any third party;

f. upon each party’s discovery of a breach of confidentiality of education
records, notify the other party and take all necessary notification steps as
may be required by federal and Florida law, including, but not limited to,
those required by Sectton 501.171, Florida Statutes. For SBBC: by
telephone at 754-321-0300 (Ménager, Information Security), and 754-321-
1900 (Privacy Officer), and email at privacy@browardschools.com;

g fully cooperate with appropriate SBBC and FIU staff, including a
Privacy Officer and/or Information Technology staff to resolve any privacy
investigations and concerns in a timely manner;

h. prepare and distribute, at its own cost, any and all required breach
notifications, under federal and Florida Law, or reimburse SBBC/FIU any
direct costs incurred by SBBC/FIU for doing so, including, but not limited
to, those required by Section 501.171, Florida Statutes;

i. be responsible for any fines or penalties for failure to meet breach notice
requirements pursuant to federal and/or Florida law;

i provide each other with the name and contact information of its
employee who shall serve as SBBC’s primary security contact and shall be
available to assist SBBC in resolving obligations associated with a securify
breach of confidentiality of education records; and

k. securely erase education records from any media once that media
equipment is no longer in use or is to be disposed; secure erasure will be
deemed the deletion of the education records using a single pass overwrite
Secure Erase (Windows) or Wipe (Unix).

2. All education records from each party shall remain the property of that respective
party, and the other party serves solely as custodian of such information pursuant to
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this Agreement and claims no ownership or property rights thereto and, upon
termination of this Agreement shall, at that respective party’s request, return to that
respective party or dispose of the education records i compliance with the
applicable Florida Retention Schedules and provide that respective party with a
written acknowledgment of said disposition.

E. Course Offerings.! Dual enrollment courses for SBBC students are limited to those
indicated in hitp://www fldoe.org/core/fileparse. phyp/542 1/urlt/0078394 -delist.pdf
and SBBC Curriculum Bulletins. With the exception of Fuli-time Dual Enroliment/Early
Admission, in order to ensure academic success, it is recommended that a student enrollina
maximum of two (2) courses (irrespective of DE delivery modality) each semester (excluding
labs). Additional coursework, however, can be approved by the School District Office and
FIU on an individual basis. (Please refer to the information on Full-time Dual Enrollment
{below].}

Special Note: Courses offered through FIU’s on campus program, can include some web-
assisted components involving access to course materials and submission of assignments.

3.10 Tull-ti al Enrollment/Earlv Admission at a FIIJ campus,

A. Early Admission. Early admission is a form of dual enrollment on the FIU campus(es).
This type of dual enroliment allows eligible high school ascending Seniors to enroli at FIU on
a full-time basis in courses that are creditable toward high school diplomas and college
coursework. The two (2) semesters of college coursework are substituted for the Senior year
of high school. A student must enroll in a minirnum of 12 college credit hours per semester to
participate in the early admission program; however, a student may not be required to enroll in
more than 15 college credit hours per semester. Students enrolled pursuant to this subsection
are exempt from the payment of registration, tuition, and laboratory fees. Eligibility criteria
will be communicated by SBBC to prospective full-time dual enroilment students, including
unweighted high school GPA of 3.5 and coliege readiness test score requirements; school
principals, counselors, parent/guardians will need to authorize enroliment in FIU’s full-time,
early admission dual enrollment program.

3.11 me E ion

A.  Eligibility and Requirements. An eligible home education student must provide proof
of enroliment in a home education program. The student must be registered with the SBB(C's
Home School Office. For home education students born between January 1 and Auogust 31,

this Agreement will automatically terminate on the last day of Session Two (2) in the year of

! The scope of this Agreement does not include non-degree seeking students who might be interested in taking
courses at FIU as regular paying students.
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said student's 18th birthday or on the last day of the student's participation in the home
education program, whichever comes first. If the home education student was born between
September I and December 31, enroliment under this Agreement will automatically terminate
on the last day of Session Two (2) in the year immediately following said student's 18 birthday
or on the last day of the student's participation in the home education program, whichever
comes first. If a home education student will be dually enrolled in courses at FIU prior to
his/her 16th birthday, enroliment under this Agreement shall automatically terminate two (2)
years after its date of origination or, on the last day of the current session not to exceed two (2)
consecutive years of academic instruction.

1. According to the Florida Department of Education’s inferpretation of the Florida Statute as
articulated in its Frequently Asked Questions (source:
http://www . fldoe.org/core/fileparse. php/%20542 3 urlt/Dual EnrollmentFAQ.pdf ), a
minimum GPA is not required for Home Educated Students. Students must earn, however,
a 3.0 GPA or better in college-fevel work to maintain continued eligibility.

B. Responsibility and Consent. SBBC does not cover standard tuition or instructionat
materials for home education stadents enrolled in dual enrollment courses at a FIU campus
or via online. Per 8. 1007.271, E.S., home education students are no longer required to
purchase their own instructional materials. FIU will fund and communicate the procedure to
students. Home education students must be responsible for their own transportation to FIU.
Home education students, and in the case of minors, their parents, must sign a home
education articulation agreement with FIU.

C. Dual Enroflment Transfer Guarantees. Per S. 1007.271, F.S., Dual Enrollment

- Transfer Guarantees will be provided to home education students.

3.12 Online Dual Enrollment.

A.  Per the Florida Department of Education’s guidelines, there does not exist a distinction
in the law between dual enroliment courses taught in a face-to-face format versus those offered
online (see source:

hitp://www.fldoe.org/core/fileparse.php/5423/urlt/Dual Enroliment FAQ,

1.  Courses. As part of FIU’s dual enrollment program, eligible students would be able
to enroll in FIUs online courses. The list of courses will be disseminated
separately to SBBC per a written established deadline for fall, spring and summer
terms. SBBC will confirm that the online courses satisfy credits for high school
graduation as dual enzrollment courses.

Special Note: In order to ensure academic success, it is recommended that
students take 2 maximum of two (2) dual enrollment courses per semester (i.e.,
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irrespective of mode of delivery [i.e., face-to-face at FIU campus(es) or online]).
Additional coursework, however, can be approved by the School District Office
and FIU on an individual basis.

2. Eligibility. The requirements for students to participate in an online dual
enrollment courses follow the same FIU on-campus eligibility criteria, as
articulated in Sections 3.03, A, 3 (“Required Documentation™} and 3.05 (“General
Eligibility Criteria™) of the Agreement. GPA waivers, extended to the off-campus
dual enrollment program, will not be accepied for online courses. (For more
information, refer to Number 5 below.)

3. Delivery Modality, Supporf, and Requirements. Eligible students who enroll in

the FIU online dual enrollment courses will conduct independently, on their own
time, class and credit requirements. Thus, students would need to have available
laptops, computers and/or other electronic device to be able to carry out the
coursework. Hardware and operating systems’ compatibility will be defined prior
to enrollment to ensure the students’ ability to participate in the online learning
experience. On a case-by-case basis, FIU would consider offering online courses
within the day-to-day school schedule, as requested by particular schools and/or
the District, and as the deployment of such courses would be supported via
technology and other resources. Refer to 3.12, B, below for more information.

A description of the services to support the online courses will be made available
to students, including information on holding virtual office hours, posting course
materials on the class webstte, ete. Electronic and/or telephone advising will be
available per a contact information that will be provided to students by FIU Online.

FIU Online will implement security measures to ensure the integrity of the online
deployment of the dual enrollment courses and the authenticity of the identity of
the enrolled student.

4. nline Dual Enrollmen urse Announcement. SBBC’s Secondary Learning
will disseminate, as provided by FIU, online course announcements through its
various communication channels.

5.  Registration and Enroliment Procedures. 7he online dual enroliment program

will not allow the academic GPA waivers for participation in the program. In
accordance with the Agreement, SBBC is responsible for student recruitment and
for verifying eligibility of students to participate in online dual enrollment courses.
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Students must register and submit documents requested by FIU prior to registration
and in accordance with registration deadlines and practices communicated by FIU.

6.  Class-size Enrollment. In order to deploy quality online education, FIU will
communicate to SBBC any online class-size applicable restriction. As such, it is
important that students and schools submit all required documents within set
deadlines {0 ensure access to registration. '

7. Withdrawal Procedures. Withdrawal procedures are aligned with the on-campus
dual enroliment procedure, as provided in Section 3.04 A, 1, of the Agreement.
Online dual enroliment students will need to initiate the withdrawal process
observing FIU’s “Drop and Add” Period dates. The Registrar’s Office must
receive an official withdrawal from a dual enrollment courses(s) within the
stipulated timeframe. Students who do not officially withdraw from a class may
receive a failing grade. Such a failing grade does become a part of a student’s
permanent transcript records and could have a negative effect on future college
‘admissions, scholarship opportunities, and/or financial aid. All withdrawal
deadlines will be communicated to students by the dual enrollment staff.

Special Note: While observing the “Drop and “Add period, it is recommendable
that upon dropping an online course during short summer FIU terms, online dual
enrollment studenis do not add a new online course(s) in view that online courses
would have already been in progression.

8.  Learning Qutcomes. Online courses will be governed by the same student
learning outcomes as established for the face-to-face on-campus courses held at
FIU.

9.  Course Books and Materials. SBBC will provide, free of charge, college books

and instructional materials for online credit courses during the fall and spring
terms only, on the same basis as books and instructional materials are provided to
regular classes within SBBC. SBBC shall also provide the FIU student
identification card free of charge to ali students.

10. Student Discipline. While students are enrolled in FIU courses, including online
courses, the FIU Student Conduct Code and other policies and regunlations
regarding academic and behavioral discipline, as contained in the FIU Student

Handbook, shall apply.
11. Online Policies, Regulations and Procedures. The deployment of online courses

will be governed by all FIU policies, regulations and procedures.
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3.13

B. Facilitated Dual Enrollment Online. FIU has the capability to offer online courses that
follow SBBC's academic cafendar. These courses would be a collaborative effort with an
FIU instructor and a school facilitator. If SBBC wishes to further pursue this model, this
clause allows FIU and SBBC to use the facilitated dual enrollment online modality to
support future specialized academies. The cost will be agreed upon, in writing, between
FIU and SBBC prior to implementation.

Duzl Enrollment Courses !]ffered at a Middle or High School ¢ ;amgugaz

A. Eligibility Requirements. SBBC must ensure that students meet FIU eligibility
requirements. FIU agrees to permit high school students enrolled in SBBC who have met the
university’s eligibility requirements, to dually enroll in regularly offered FIU courses at high
schools. These courses will also meet the student’s high school diploma requirements. Students’
eligibility to participate in dual enrollment will be governed by Appendix D, which stipulates
the courses that are available. (This list is subject to change upon mutual consent of the FIU
President or SBBC Superintendent or their designees) Students participating in dual enrollment
options must meet the following entrance eligibility requirements: (1} enrolled in 8 course of
study which will fulfili requirements for high school graduation; (2) 3.0 unnweighted high school
GPA; (3) standardized college placement score indicating college-readiness, such as the PERT
and discipline-specific exams such as ALEKS for Mathematics; (4) satisfy any course
prerequisites; and (5) meet any additional criteria set by FIU and as agreed upon in writing by
both Parties.

1.  ¥IU and SBBC are committed to ensuring student success, while providing access
to accelerated educational opportunities. As long as students achieve, and maintain,
a GPA of 3.0 or better in FIU college-level coursework and a 3.0 unweighted GPA
in their high school academic work, students will be allowed to continue in the dual
enroliment program. This GPA requirement extends alike to on- and off-campus
FIU dual enroflment. Any student who eams a grade lower than a *C’ in any one (1)
dual enroliment course will, however, not be aliowed to continue participating in the
dual enroliment program.

2.  Special dual enrollment credit courses, as applicable, may have admission and
eligibility requirements that differ from those stated above.

B. Enrollment Procedures. The SBBC is responsible for student recruitment and for
allowing qualifying students to participate in FIU’s dual enroliment courses offered directly at
high schools. Students and their parents will meet with school personnel to compiete a dual
enroilment form as a way to agree to participate in the dual enroliment program. School
personnel will provide the appropriate application forms and eligibility information to students

2 While section 3.13 mainly focuses on Dual Enrollment offered at high schools, on a case-by-case basis, FIU
could credential middie school instructions to teach FiU college-level courses if they meet all requirements. If
such is the case, then clauses under this section would also be applicable.

FIU-
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and parents. Students may enter or leave the program only at the start of a term in August or
January. Students are limited to the courses listed in Appendix D.

In terms of eligibility, exceptions may be made pursuant to s. 1007.271(3), F.S., by means of an
SBBC Waiver Form. Academic waivers can be extended to students with unweighted GPA
between 2.7 and 2.99 for the FIU high school campus enrollment program, contingent on
additional educational support provided to students by SBBC who receive such waiver (refer to
information below). High schools must report waivers to FIU at the beginning of each term by
submitting student rosters reflecting the students’ unweighted GPAs. Schools will be informed
by FIU and the SBBC’s Secondary Learning of the process for submitting these rosters to FIU
at the beginning of each semester. As requested, this information will be shared with SBBC, as
well as, any study or data generated that focuses on student achievement by those receiving
walvers.

1.  Assessment of Impact of Waivers. In order to ensure student success and

achievement, the extension of waivers will be assessed on a regular basis by FIU.
Thus, the submission of data by high schools on a timely manner is imperative and
required. The waivers will only be allowed in the case that SBBC provides
‘additional support to students to ensure their success. This support can take the
form, for example, of tuterials or the implementation by SBBC of a mentorship
program,

FIU has the prevogative to cancel either temporarily or modify the extension of waivers if the
SBBC data collected and submitted to FIU indicate that the waivers do not support student
achievement and success.

C. Marketing and Other Operational Matters. FIU and the SBBC wiil work

collaboratively to market the programs, provide staff development, transition students, evaluate
courses and assess overall results.

D. Guidance. FIU and the SBBC wiil work collaboratively to provide guidance and monitor
dually enrolled students.

E. Teacher g:redenﬁaling. In accordance with FIU faculty credentialing requirements, a
college-level instructor must have at least a master degree in the teaching discipline or a master

degree with a concentration in the teaching discipline (a minimum of 18 graduate semester hours
in the teaching discipline). (Refer to Appendix E.) High schools requesting to teach a dual
enrollment course should send the name of the course requested, proposed instructors’ curricula
vitae, and official transcripts to FIU's APA dual enroliment staff. The credentialing and course
approval process for dual enroilment courtesy appointment lecturers occurs in the academic unit.
SBBC must follow FIU's APA’s dual enrcliment guidelines and meet deadlines for course
requests and student registration period. Qualified teachers will receive courtesy appointments
to teach college-level courses at the high schools under the supervision of the pertinent FIU
academic unit. Courtesy appointments do not receive financial compensation from FIU.
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1. Pers. 1007.271, F.S,, each courtesy lecturer credentialed by FIU must provide a
copy of the current syllabus for each course taught to the FIU department chair,
before the start of each term. The content of each syllabus must meet the same
standards required for all college-ievel courses offered by FIU.

2.  In the case that a credentialed instructor is expected to go on leave for whatever
reason, SBBC will notify FIU with ample time, ideally, a semester prior to the leave,
to allow other resources to be identified to replace the courtesy lecturers.

F. Evaluation. Dual enrollment courses taught directly at high schools will need to abide
by the following terms: 1) the evaluation of the courtesy appointment instructor by FIU, and 2)
the submission of artifacts of student work for FIU evaluation purposes (as part of the University
Core Curriculum course assessment required by SACSCQC). FIU mentors shall collect from
the courtesy appointment lecturer at the high school a sample of the completed artifacts per the
FIU college and/or school requirements of all course enroliment across all sessions (periods)
taught, including random sample(s) from each session. In addition, Florida Statute, as modified
by Chancellor's Memorandum, CM-95-06, requires that every course tanght by FIU must be
evaluated by its students. The results of eight (8) of the questions in the Student Assessment of
Instruction must be made public and may be accessed through FIU's website. The results of the
remaining 11 questions and the student comments are not made public and are available only to
the instructor, the FIU department chair, and any others from FIU involved in the Professional
Development, Mentoring, and Oversight Program. '

G. Professional Development, Mentoring, and Qversight. FIU has instituted a

Professional Development, Mentoring, and Oversight Dual Enroilment Program to ensure the
courtesy lecturers are prepared to teach an FIU course. FIU will use some, or all, of the oversight
activities listed below to determine any additional needed professional development and/or
mentoring: a) announced classroom visitation (observation of teaching and structured feedback
using rubrics), b) review of syliabi (examining syllabi for all FIU specified components to ensure
that syllabi provide sufficient details to students including plagiarism and academic misconduct
policy), ¢) review of other {eaching materials (PowerPoints, handouts, lesson plans or lecture
notes, use of primary and secondary sources, etc.), d} assessment of student learning (rubrics
used for each type of student assignment and feedback provided to students for improvement-
graded and ungraded student work), and, ¢} review of exams/quizzes, and other types of student
assessment (student artifacts like homework, electronic or paper portfolios, essays, reports, term
papers, oral and/or video recordings of student performance). For purposes of assessment
processes, the courtesy lecturer will need to save two (2} years” worth of student papers and
exams as these may need to be collected for an on-campus review,

1. Dual_Enrollment Facnlty Mentor Handbook FIU has developed a guide to
support the oversight activities of FIU-assigned faculty mentors, These mentors
provide academic oversight and coaching feedback to credentialed courtesy
lecturers delivering FIU courses at high schools.
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2. FIU Professional Development Training. Courtesy appointment lecturers teaching

FIU dual enrollment courses at high schools are required to participate in two (2)
annual professional development training programs, as these training opportunities
become available on FIU's campus or FIU-designated venue.

a, Training, on an optional basis, will be provided to SBBC’s counselors and
Dual Enrollment coordinators within the annual training forums held for
courtesy appointment lecturers,

H.  Student Safetv and Securitv. High schools are responsible for developing policies and
procedures to ensure the safety and security of students. Students must be made aware of all
procedures and contingency plans in case of emergency situation(s).

L Physical Facilities: In order to effectively deploy the dual enroliment program at high
schools, SBBC must operate and maintain physical facilities that appropriately serve the needs
of the dual enrollment program, support services, and other program-related activities. SBBC
will be responsible for all expenses related to the infrastructure, equipment, information
technology systems, hardware and software, and corresponding repair, maintenance and
upgrades thereof. As necessary, FIU will recommend improvement strategies in writing to
SBBC. FIU and SBBC will work together to set a timeline for the successful implementation
of improvement strategies.

J.  Lihrary Resourees: To support the learning experience, FIU will extend library
resources to its off-campus duai enroflment students via FIU online library resources and
databases.

K. Advising Services. Depending on availability of resources, FIU will offer academic
advising to dual enroliment students, collaborating closely with guidance counselors of
schools.

L. Academic g' srievance. Refer to 3.07 for more information.

M. Course Svilabus. All dual enrollment courses taught at high schools will follow FIU’s
course outline(s) and the same procedures for courses taught on the FIU campus(es).

1. All dual enrollment courtesy lecturers are required to provide students with course
syllabi. Syllabi must contain (at minimum) the following information:

e the course name, course and section numbers, course description, course
objectives and learning cutcomes, prerequisites and co-requisites (if any), and
semester and year offered;

o the instructor's name, telephone number, e-mail address, department or school,
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office location and office hours;
e required purchases, as applicable, including texts (including ISBN), lab supplies,
artistic supplies, professional and ancillary items;

e a tentafive outline including major topics, anticipated dates of assignments,
performances, artistic submissions, &/or exams;

¢ performance measures that will be considered for evaluation in awarding final
grades;

o any policies of the instructor and/or department that may impact a student’s
enrollment or final grade;

e how the final grade is to be calculated (please review information below on FIU’s
revised grading scale); and,
» attendance standards, if required.

2.  ETIU Revis sradine Scale as of Fall 2016 .

g i s

A 4.00
A- 3.67
B+ 3.33
B 3.00
B- 2.67
C+ 233

2.00
D 1.00
F 0.00

Special Note: While appropriate for college-level study, course materials and class
discussions may reflect topics not typically included in high school secondary courses,
which some parents may consider advanced for minors. Courses will not be modified to
accommodate variations in student age and/or maturity.

N. Dual Enrollment Off-site Schools Course Limitation. In keeping with the

notification requirements of SACSCOC’s Substantive Change Policy, FIU can offer less than
49 percent (57 credits) of degree programs through its SBBC partner schools. No more than 19
different course titles may be offered on a high school campus over a three- (3) year period.
Several sections of the same SBBC course are only counted as one (1) offering. Adherence to
the course limitation policy would be strictly monitored by FIU’s APA’s Dual Enrollment staff.
Any breach of this policy could signal the termination of the Agreement.
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Q. Restriction. In order to comply with Section 1007.271, Florida Statutes, dual enrollment
courses taught on a school campus may not be combined with any non-college credit high
school course. Through the SBBC’s communication system, SBBC’s Office of Academics will
annually notify schools, in writing, that dual enroliment courses cannot be combined with any
non-college credit high school course. The wriften communication will be sent to APA once it
has been disseminated for APA’s records. On a semester’s basis, high school principals must
attest in writing that dual enrollment courses are not being combined with any non-college,
credit high school course. The attestation must be sent to FIU’s APA’s Dual Enroliment staff
within the timetable and procedure established and communicated to the principals. Refer to
Compliance Attestation Form in Appendix F,

P. Credits, Credits and grade points will be assigned according to policies established by
FIU and SBBC based on State statutes.

1. Iransmission of Student Grades in Dual Enroliment Courses. All students
enrolied in dual enrollment classes will be graded on the same basis as other college
students in: the same courses. Students participating in FIU dual enroliment courses
at high schools will receive grades and credit for their college work. These grades
and credits are posted on the college transcript. Dual enrollment course grades
become part of a student’s permanent college and high school transcript and are
calculated into the student’s permanent postsecondary GPA maintained by FIU.
Entering students’ grades is the responsibility of the FIU courtesy lecturers or FIU
adjunct instructors/faculty.

Q. Class Size. FIU has set maximum number of students allowed in Dual Enrollment

courses. Maximum class size is found on the current listing of approved course offerings for
SBBC high schools. (Refer to Appendix D.) The requirement must be met. High schools must
provide, in writing, on a semester’s basis to APA the number of sections offered based on class
rolls. This information must be provided prior to the implementation of sections. FIU has the
prerogative to cancel any course(s) that breach the class size requirements.

3.14 Joint Responsibilities Accelerated Mechanisms.

A. FIU and SBBC warrant and agree that all dual enrollment courses shall meet the
provisions of the current State of Florida laws and regulations. FIU and SBBC shall establish
budgetary procedures to support specialized dual enrollment programs that will include the
following provisions:

1.  Students enrolled in dual enroliment may be included in the calculation of full-time
student membership of the basic program of grades six (6) -12 by SBBC.

2. Students enrolled in dual envollment instruction may be counted as fuli-time
equivalent by FIU,
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3. Dual enroilment college credit will transfer to ariy Florida public coliege or
university offering a course with the same prefix and number and must be treated
as though taken at the receiving institution. If students do not, upon high school
graduation, attend the same Florida college or university where they earned the
dual enrollment credit, the application of transfer credit to general education,
prerequisite, and degree programs may vary at the receiving institution. Students
and parents need to be informed of this caveat.

B. When a student with special needs has been accepted into the dual enrollment program at
FIU and attends duai enroliment courses on a SBBC site, SBBC will cover the cost of the
provision of the accommodations determined necessary per the Exceptional Student
Education/Americans with Disabilities Act (“"ESE/ADA™) (according to the student's
Individual Education Plan or 504 Pian).

When a student with special needs has been accepted into the dual enrollment program at FIU
and attends dual enroliment courses on the FIU campus, the student must register with FIU’s
Disability Resource Center (DRC) to coordinate academic accommodations.
Accommodations are determined on a case-by-case basis and vary based on the faculty course
design. Each and every semester, students with special needs are provided the opportunity o
request or decline the provision of academic accommodations. Students must complete and
submit the Notification of Academic Accommeaodations form to the DRC. This form and
additional information about DRC services are available at: hitp://studentaffairs.fiu.edu/get-
support/disabilitv-resource-center/request-accommodations/index.php

3.15 Transportation. All students must provide their own transportation to an FIU campus.
RTICLE 4 - GENERAL NDITIONS

4.01 No Waiver of Sovereign Immunity. Nothing contained in this Agreement is intended
to serve as a waiver of sovereign immunity by any agency or political subdivision to which
sovereign immunity may be applicable.

4.02 No Third Party Beneficiaries. The Parties expressly acknowledge that it is not their
intent to create or confer any rights or obligations in or upon any third Party person or entity under
this Agreement. None of the Parties intend to directly or substantially benefit a third Party by this
Agreement. The Parties agree that there are no third Party beneficiaries to this Agreement and that
no third Party shall be entitled to assert a claim against any of the Parties based upon this
Agreement. Nothing herein shall be construed as consent by an agency or political subdivision of
the State of Florida to be sued by third Parties in any matter arising out of any contract.
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4.03 Non-Discrimination. The Parties shall not discriminate against any employee or
participant in the performance of the duties, responsibilities, and obligations under this Agreement
because of race, age, religion, color, gender, national origin, marital status, disability, or sexual
orientation.

4.04 Lermination. This Agreement may be cancelled with or without cause by any Party
during the term hereof upon 30 days' written notice to the other Party of its desire to terminate this
Agreement. Any student enrolled at the time of termination would be permitted to complete the
class in which he/she is enrolled.

4.05 Records. Fach Party shall maintain its own respective records and documents associated
with this Agreement in accordance with the records retention requirements applicabie to public
records. Each Party shall be responsible for compliance with any public documents request served
upon it pursuant to Chapter 119, Florida Statutes, and any resultant award of attormey’s fees for
non-compliance with that law,

4.06 Entire Acreement. This document incorporates and includes all prior negotiations,
correspondence, conversations, agreements and understandings applicable to the matters contained
hezrein and the Parties agree that there are no commitments, agreements or understandings
concerning the subject matter of this Agreement that are not contained in this document.
Accordingly, the Parties agree that no deviation from the terms hereof shall be predicated upon
any prior representations or agreements, whether oral or written. This agreement supersedes any
other agreement. |

407 Amendments, No modification, amendment, or alteration in the terms or conditions
contained herein shall be effective unless contained in a written document prepared with the same
or similar formality as this Agreement and executed by each party hereto.

4.08 Preparation of Agreement. The Parties acknowledge that they have sought and
obtained whatever competent advice and counsel as was necessary to form a fuil and complete
understanding of all rights and obligations herein and that the preparation of this Agreement has
been their joint effort. The language agreed to herein express their mutual intent and the resulting
document shall not, solely as a matter of judicial construction, be construed more severely against
one of the Parties than the other.

4.09 Waiver. The Parties agree that each requirement, duty and obligation set forth herein
are substantial and important to the formation of this Agreement, and therefore, are material terms
hereof. (Any Party's failure to enforce any provision of this Agreement shall not be deemed a
waiver of such provision or modification of this Agreement.) A waiver of any breach of a
provision of this Agreement shall not be deemed a waiver of any subsequent breach and shall not
be construed to be a modification of the terms of this Agreement.
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4.10 Compliance with Taws. Each Party shall comply with all applicable federal and state
laws, codes, rules, and regulations in performing its duties, responsibilities, and obligations
pursuant to this Agreement. This Agreement will be amended, as necessary, to comply with
regulations or policies of FIU, the State of Florida, the Florida Board of Governors and/or
SACSCOC, as they might be revised from time to time.

4.11 Governing Law. This Agreement shall be interpreted and construed in accordance with,
and governed by, the laws of the State of Florida. Any controversies or legal problems arising out
of this Agreement and any action involving the enforcement or interpretation of any rights
hereunder shall be submitted to the jurisdiction of the State courts of Miami-Dade County or
Broward County, Florida. FIU is subject to s. 1007.271, F.S. regarding dual enroliment. Each
party is responsible for its own attorney fees.

4.12 Binding Effect. This Agreement shall be binding upon and inure {o the benefit of the
Parties hereto and their respective successors and assigns.

4.13 Assionment. Neither this Agreement nor any interest herein may be assigned,
transferred, or encumbered by any Party without the prior written consent of the other Party.
There shall be no partial assignments of this Agreement including, without limitation, the partial
assignment of any right to receive payments from SBBC and FIU.

4.14 Force Majeure. If, as a result of an act of force majeure, including without limitation,
an act of God, war, internal unrest and upheaval, hurricane or natural disaster, hurricane warning
or hutricane watch issued by the US National Weather Service, tropical storm watch or tropical
storm warning 1ssued by the US National Weather Service, riot, labor dispute, strike, threat
thereof, intervention of a government agency or instrurnentality or other occurrence beyond the
reasonable contro} of either organization, either SBBC or FIU is hindered in performing its
obligations hereunder or is thereby rendered unable to perform its obligation hereunder, then, in
such event, that organization shall have the right, upon notifying the other of the occurrence of
Jorce majeure as herein defined, to suspend or postpone performance of the activity until the event
of the force majeure has passed. In the event that either SBBC or FIU is unable to perform for a
period in excess of six (6) months at any time after the commencement date of this Agreement, the
other Party may, at its option terminate the Agreement. In the case that conditions improve and
warrant the resumption of activities and deploymeunt of educational programs and services, FIU
and SBBC would have at least one (1) month to coordinate the resumption of activities per this
Agreement. In no event shall a lack of funds on the part of either Party be deemed a force majeure.

4.15 Place of Performance. All obligations of SBBC and FIU under the terms of this

Agreement are reasonably susceptible of being performed in Miami-Dade and Broward Counties,
Florida, and shall be payable and performable in Miami-Dade and Broward Counties, Florida.
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4.16 Severability. In case any one or more of the provisions contained in this Agreement
shali for any reason be heid to be invalid, illegal, unlawful, unenforceable or void in any respect,
the invalidity, illegality, unenforceabiiity or unlawful or void nature of that provision shall not
affect any other provision and this Agreement and shall be considered as if such invalid, illegal,
unlawful, unenforceable or void provision had never been included herein.

4,17 se of and Brands

A. Except as otherwise authorized in writing by FIU, SBBC shall do business in its own
name and shall not trade upon the name or credit of FIU. All brochures, advertisements,
website materials, or other solicitations for the dual enrollment program that include
reference to FIU, regardiess of medium and language, shall be subject to FIU's prior written
approval. All information posted on websites and promotional materials must be updated
reguiarly and accurately fo reflect the nature and requirements of the dual enrollment
program. The Parties agree that upon FIU’s request, any information presented by the other
Party in 1ts publications and advertisements, including website information that is inaccurate
or not supported by facts, regardiess of the language used, shall be immediately retracted
and/or withdrawn. This Agreement confers no rights upon SBBC to use the logos, marks
and likeness of FIU in any advertising except as authorized by FIU in writing.

B. Except as otherwise authorized in writing by SBBC, FIU shali do business in its own
name and shall not trade upon the name or credit of SBBC. All brochures, adverfisements,
website materials, or other solicitations for the program that include reference to the SBBC
shall be subject to SBBC's prior written approval. This Agreement confers no rights upon
FIU to use the logos, marks and likeness of SBBC in any advertising other than for the dual
enroliment program and in a manner consistent with the provisions of this paragraph.

C. Neither FIU nor SBBC may use the SACSCOC logo. The use of this logo is reserved
exclusively for SACSCOC.

4.18 Notice. When any of the Parties desire to give notice to the other, such notice must be
in writing, sent by US Mail, postage prepaid, addressed to the Party for whom it is intended at
the place last specified; the place for giving notice shall remain such until it is changed by
written notice in compliance with the provisions of this paragraph. For the present, the Parties
designate the following as the respective places for giving notice:

To SBBC:
Superintendent of Schools
The School Board of Broward County, Florida
600 S.E. Third Avenue
Ft. Lauderdale, FI. 3330}
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With a copy to:
Chief Academic Officer
The School Board of Broward County, Florida
600 S.E. Third Avenue
. Lauderdale, FE 33301

And a copy to:
Schooi Board General Counsel
The School Board of Broward County, Florida
600 S.E. Third Avenue '
Ft. Landerdale, FI. 33301

To FIU:
Mark B. Rosenberg, Ph.D.
President
Florida International University
Modesto A. Maidique Campus
Office of the President
11200 S.W. 8% Street, PC 528
Miami, Florida 33199

With a copy to:
Jorge Zumaeta, Ph.D.
Senior Director
Florida International University
Modesto A. Maidique Campus
Office of Academic Planning and
Accountability — Dual Enrollment
11200 S.W. 8% Street, MARC 251
Miami, Florida 33199

4.19 Captions. The captions, section numbers, ariicle numbers, title and headings
appearing in this Agreement are inserted only as a matter of convenience and in no way define,
limit, construe or describe the scope or intent of such articles or sections of this Agreement, nor
in any way affect this Agreement and shall not be construed to create a conflict with the
provisions of this Agreement.

4.20 Authority. Each person signing this Agreement on behalf of either Party individually
warrants that he or she has full legal power to execute this Agreement on behalf of the Party for
whom he or she is signing, and to bind and obligate such Party with respect to all provisions
contained in this Agreement.

FIU-SBBC Dual Enroflment Agreement 2018-2015 29



ARTICLE 5 - BACKGROUND SCREENING

5.01 Screeping. Dual enroliment students attending courses at FIU are deemed to be post-
secondary students under the Florida Department of Education’s interpretation of the Jessica
Lunsford Act. FIU agrees to comply with all requirements of Sections 1012.32 and 1012.465,
Flonda Statutes. Under this Agreement, FIU personnel will not require access to SBBC school
grounds nor require direct contact with SBBC school students beyond the scope of its post-
secondary curriculum delivered at an FIU classroom facility or at an offsite high school. If FIU
assigns FIU professors and/or credentialed adjuncts to teach FIU dual enrollment courses offsite
directly at high school campuses, FIU wiil conduct a background check, as appropriate.

- [THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGES FOLLOW)]

FIU-SBBC Dual Enrollment Agreement 2018-2019 30



The individuals below sign this Agreement on behalf of their respective Parties and represent
and warrant that they have the requisite authority to bind their respective Parties.

FOR THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA:

ert W. Runcie, Superintendent

FIU-SBBC Dual Enroliment Agreement 2018-2019

THE SCHOOL BOARD OF BROWARD

COUNTY, FLORIDA:
By Wm} é WM
Nora Ruperf, Chair

Approved as to Form and Legal Content:

Chgialty signed by Kathelyn Jacques-

Adarns, Esg. - kathelyn jacques-
ity %m,yﬁa/m . adamsgh dschools.com
; Redson: The Flotida f lonatf University

Board of Trustees, Miami, Florida
Date: 20180717 16:41:28 -04'6

Office of the General Counsel
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FOR THE FLORIDA INTERNATIONAL UNIVERSITY BOARD OF 'TRUSTEES,
MIAMI, FLORIDA:

THE FLORIDA INTERNATIONAL
UNIVERSITY BOARD OF TRUSTEES,
/ / MIAMI, FLORIDA:

By:

Elifabeth /ﬁéj;r‘ﬁ'j D~

Senilor Vice Prcsnde t for Acadcmic AfI‘aurs

/ ?d Student
Date APPROVED

Scnior University Coungel
Date: ‘-:4’[’/ 22 ‘/ i

The Following Notarization s Required for Every Agreement Without Regard to

Whether the Party Chooses to Use a Secratary’s Aftestation or Two (2) Witaesses,

STATE OF ﬁﬁ?’ {,C(ﬂk N\
COUNTY OF_L{ /T ~ LR é?.

Thc fore oing instrument was acknowledged hcfore me this 9)7 i day of
20/X by W hzaloe W, BT of

Name of Person U
ﬁm (Zﬁ / n I?ZQ, ékw Q RV ErS: # , on behalf of the corporation/agency.
Name of Corporation or Agency

He/ She is personally known to me or produced
identification and Gid/did Tiot Tirst take an oath Type of Identification
My Commission Tixpites: MM{- u_é@;’\

Signature — Notary Public
55/ 1G T b{ Vi ((.P

(SEAL) Printed Name of Notary

Notary’s Commission No.
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Enclosures:

Appendix A: Dual Enroliment Transfer Guarantees

Appendix B: Dual Enrollment Course High School Subject Area
Equivalency List

Appendix C: Dual Enrollment Formal Grievance Form

Appendix D: : FIU Dual Enrollment Class List

Appendix E: FIU Qualified Faculty Requirements

Appendix F: Compliance Attestation

FiU-SBBC Dual Enroflment Agreement 2018-2019
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APPENDIX A

DUAL ENROLLMENT TRANSFER GUARANTEES

The dual enrollment program is an opportunity to take challenging courses and accelerate education
opportunities. With hundreds of dual enrollment courses available, there is great potential to further
.engage and motivate students to pursue academically rigorous courses that capture their interests,
Successful completion of dual enrollment courses allows eligible school students to simultaneously
earn high school core or elective credit and postsecondary credit toward a career certificate, an
associate degree, or a baccalaureate degree.

Dual enrollment courses will receive the same weighting for the high school grade point average as
Advanced Placement (AP), International Baccalaureate (IB), and Advanced International Certificate of
Education (AICE) courses. In addition, dual enrollment courses that meet core state university
admission requirements in English/Language Arts, Mathematics, Natural Sciences, Social Sciences, or
World languages shall receive the same weighting as AP, IB, and AICE courses in the calculation of
the high school grade point average used for admission decisions.

Students should understand, however, that dual earoliment courses are college-Jevel courses, and the
amount of work and rigor of content in duat enrollment courses may be much greater than in high
school courses, In addition, dual enrollment course grades become a part of a student's permanent
college transcript and ave caloulated into the student's permanent postsecondary grade point average.
Poor performance in dual enroliment courses may affect university admissions and financial aid. It is
important to do well in these courses o realize the benefits of dual enrollment.

Course selection is important for the dual enrollment student since different programs at a college
require different courses to complete the certificate or degree. By choosing courses wisely, students can
reduce the time it takes to complete a program after high school graduation. Some students are even
able o complete their college certificate or degree at the same time they graduate from high school.

" Students who don't know what they want to study in coliege shonld consult with an advisor to consider
focusing on completing general education requirements in communications, mathematics, social
sciences, natural sciences, and humaunities. All degree programs require general education coursework
and, while there is some variation from institution fo institution, there are general education courses
that are common among most, if not all, institutions.

Florida dual enrollment college credit will transfer to any Florida public college or university offering
the Statewide Course Numbering System course number, and must be treated as though taken at the
receiving institution. However, if students do not attend the same Florida college or university where
they earned the dual earollment credit the application of transfer credit to general education,
prerequisite, and degree programs may vary at the receiving institution. Private and out-of-state
colleges and universities may or may not grant college credit for courses taken through dual
enrollment.

July 2012
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APPENDIX B

DUAL ENROLLMENT COURSE - HIGH SCHOOL SUBJECT AREA EQUIVALENCY
LIST

Please refer to http://www fldee.org/core/fileparse.php/542 1/urlt/0078394-delist. pdf to access the
Dual Enroliment Course - High School Subject Area Equivalency List.

Eligible dual enroliment courses for qualified SBBC students, with the exception of the special
programs described in this inter-articulation agreement, are as follows:

Courses on the Florida Department of Education Dual Enrollment Course -High School Subject
Area Equivalency List that meet the following criteria:

transfer to the high school as 0.5 or 1.0 credit, and satisfy a high school graduation requirement in
English, Social Studies, Science, or Mathematics, or transfer to the high schoolas 0.5 or 1.0
credit, and satisfy an elective high school graduation requirement in music, art, or foreign
language (provided the foreign language is either Russian, Spanish, Arabic, French, Chinese, (the
official languages of the United Nations) or American Sign Language.

It is recommended that SBBC students enroll in a maximum of two (2) dual enrollment courses
per semester. This term applies also to on-campus enrollment including online courses. Additional
coursework, however, can be approved by the School District Office and FIU on an individual
basis.
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APPENDIX C

Dual Enroliment

Formal Grievance Fora

THIS SECTION IS TO BE COMPLETED BY THE STUDENT

STUDENT NAME: PANTHER B #:
ALATLTNG ADDRESS:

City; State: Zip
PHOXNE NTRABER: E-MATL ADDRESS:
COLLEGE:
DEPARTAIENT:
MAJOR:

The signatures below indicate thaf the informal process has occnrved without safisfaciory resoliiion.

Stttdent

Department Chairperson

Deant or designee

MUST BE COMPLETED BY STUDENT
PLEASE MARK DISFUTE THAT APPLIES TO YOUR GRIEVANCE

Remember, the dispute must fall withis the scope of the (5) five issues listed below:

1} Unprofessional conduct by a professor which adversely affects erfher a sfudent’s ability to satisfy academic
expectations, whether in the classronm, the field, ora Iab, or the studen{’s actual performanca;

% inproper admission counsaling;

iy Improper counseling by an sdviser;

4}  Arbitrary prading for coursework, comprehensive examinaiion, thesis or dissertation; and

5} Arbilrary non-renewal of a graduate assistantship or arbitrary dismissal frorm a cotrse or prograin.

PLEASE DESCRIBE YOUR GRIEVANCE. Arrech any additfensd fuformarton that yor cansfder perrissent 1o yolir tase.

Nattficarions fndicaiing Reevipt of Gricvance and Date of Grievatice Hearing

CERIITIED LETTER SENT 10 STUBENT: D
CERITFEEDR LETTER SENT TO PROFESSOR: Dtz
Date of Noufication of Grievancs Hexring:  Sradenr Professor

RECOMMENDATION OF THE, GRIEVANCE COMMIITEE:

Suppons grevance Does not suppart grisvance

FiIU-S8BC Dual Enrollment Agreement 2018-2015
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APPENDIX C (Continuation)

Dual Earollment
Formal Grievance Form

COMMIENTS:

Chiatperson Signatie
CRIEVANCE COMMITIEE MEMBERS:

ACTION BY THE FACTLTY FELLOW FOR ACADIMIC INTEGRITY.

. o o
Strpports C '5 T LDioes not support O % rec

Signanue of Fellow

COMMENTS:
————————————————— ik
APPEAL TO THE PROVOST! Yes o
FINAL MESBOSITION BY FROVOST:  Suppodts Fellow's sec Aty Yes No
Conmmnts:
A 4 ?. Fm

Date of Notification of Final Theg

FIU-SBBC Duzl Enroliment Agreement 2018-2019
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APPENDIX D

FIU DUAL ENROLLMENT CLASS LIST
UPDATED as of 07/2018 (*WITH NOTES)

(Note: This list is applicable to FIU s Off-Campus Dual Evrollment and is subject to change.)

TBA ucc

DIMENSIONS {(*FIU ADSUNCT TEACHING)

AFR 2000 — AFRICAN CIVILIZATIONS 3 0.5 £l TBA uce
AMH 2010 - AMERICAN HISTORY 1607-1850 3 0.5 AH 35 11th-12%" oo
AMH 2020 - AMERICAN HISTORY 3 0.5 AH th
INTRODUCTORY SURVEY SINCE 1877 35 1th-12 uce
ART 1201C — 2-D DESIGN 3 0.5 PF adequate

studio space

per student
ART 1203C —~ 3-D DESIGN 3 05 PF adequate

studio space
per student

ART 2300C - BEGINNING DRAWING .3 0.5 PF adequate
studio space
per student

ART 2500C - BEGINNING PAINTING 3 0.5 PF adequate
studio space
per student

ART 2701C —BEGINNING SCULPTURE 3 0.5 PF TBA

ART 2705C ~BEGINNING FIGURE SCULPTURE 3 0.5 X TBA

ART 2750C - BEGINNING CERAMICS 3 0.5 PF adequate

studio space
per student :
CCi 2020 — CRIMINAL JUSTICE 3 0.5 X 30-35 11th-12th

CGS 2060 - INTRODUCTION TO 3 0.5 EL one 10th srade and
MICROCOMPUTERS computer grace an
higher
per student
CGES 2518 - COMPUTER DATA ANALYSIS 3 0.5 X one
10th grade and
computer higher ucce
per student &
CHI 1130 - CHINESE | 5 1 FL TBA
CHI 2131 ~ CHINESE [l 5 1 FL TBA
CHI 2200 - INTERMEDIATE CHINESE | 3 5 X TBA
CHI 2201 ~ INTERMEDIATE CHINESE 1) 3 5 FL TBA

2 To access Bright Futures’ acronyms double click on hitps:/fwww.osfafielp.org/hfiehs/inbocm02 CCTIMain.asox. "x*
indicates no Bright Futures, .
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S

R e e A A Bt
CLP 2001 — PERSONAL ADJUSTMEN 3 0.5 EL TRA
{PSYCHOLOGY)
COP 100Q -INTRODUCTION TC COMPUTER 3 0.5 VO one 10th arade and -
PROGRAMMING computer &
higher
per student
COP 2210 — COMPUTER PROGRAMMING | 4 0.5 VQ one
10th grade and
computer higher ucC
S per student 5

CPO 2002 — INTRODUCTION TO COMPARATIVE 3 0.5 EL
POLITICS TBA uce
DEP 2000 - HUMAN GROWTH AND 3 . 0.5 EL
DEVELOPMENT 35 1ith-12th ucc
ECO 1000 — INTRODUCTION TC ECONOMICS 3 0.5 EC TBA
ECO 2013 - PRINCIPLES OF 3 0.5 EC
MACROECONCMICS 35 11th-12th .UCC
ECO 2023 - PRINCGPLES OF MICROECONOMICS 3 0.5 EC 35 11th-12th ucc
EDF 1Q05 - INTRODUCTION TO EDUCATIGN 3 0.5 VO 30-35 11th-12th
EDF 2085 - TEACHING DIVERSE POPULATIONS 3 0.5 EL ©30-35 11th-12th
EGN 13110C — ENGINEERING DRAWING (*FiU 3 0.5 X TRA
ADJUNCT TEACHING)
EGS 1041 - TECHNDLOGY, HUMAN and 3 0.5 X 35 10th grade and uce
SCCIETY higher
ENC 11031 - WRITING AND RHETORIC | 3 1 EN 25 11th-12th uce
ENC 1102 - WRITING & RHETORIC I} 3 1 EN
{Prerequisites: ENC1101 or equivalent} 25 11th-12th uee
ENG 2012 - APPROACHES TO LITERATURE 3 0.5 EN
{Prerequisites: ENC1101 and ENC1102} ' 35 11th-12th uee
ENT 1000 - INTRODUCTION TO 3 05 X
ENTREPRENEURSHIP TBA 10th -12th grade
EUH 2011 ~ WESTERN CIVILIZATION: EARLY 3 0.5 EL th
EURGPEAN CIVILIZATION 35 11th-12 uee
EUH 2021 - WESTERN CIVILIZATION: 3 0.5 EL h
MEDIEVAL TO MODERN EUROPE 35 11th-12 uec
EUH 2030 - WESTERN CIVILEZATION: EUROFPE 3 0.5 EL -
IN THE MODERN ERA 3 11th-12 uee
EVR 1001 - INTRODUCTION TO 3 12 5C
ENVIRONMENTAL SCIENCE {*FIU ADJUNCT TBA uce
TEACHING)
EVR 1001 ~ ENVIRGNMENTAL SCIENCE LAB 1 0 N/A TBA uce
{*FIU ADJUNCT TEACHING)®
FRE 1130 — FRENCH § 5 1 FL TBA
FRE 1131~ FRENCH II 5 1 FL TBA
FRE 2200 — INTERMEDIATE FRENCH 3 .5 Fl. TBA

* Course = Earns 1 Science HS Credit only when taken in conjunction with corrasponding lab course; otharwise it is 0.5 HS Science credit.
S ¥EI ADFUNCT TEACHING indicates that the course needs to be taught by & FIU Facuity.
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B
FRE 2241 ~ INTERMEDIATE FRENCH

3 FL
T8A
CONVERSATION
GEB 2011 - INTRODUCTION TO BUSINESS 3 0.5 VO TBA 10th grade and
higher
iDC 1000 —~ COMPUTER SCIENCE FOR 3 0.5 X TRA
EVERYONE
INR 2001 — INTRODUCTION TO 3 0.5 EL
INTERNATIONAL RELATIGNS TBA uce
ITA 1130 — [TALIAN | 5 FL TRA
ITA 1131 — ITALIAN 1 5 FL TBA
ITA 2200 ~ INTERMEDIATE ITALIAN 3 0.5 FL 30 11th-12th*®
ITA 2240 — ITALIAN INTERMEDIATE 3 0.5 FL
h-12th*
CONVERSATION > Hth-1zt
LAH 2020 - LATIN AMERICAN CIVILIZATION 3 0.5 EL 35 11th-12% ucc
LiT 1000 — INTRODUCTION TO LITERATURE 3 1 EN TRA uce
MAC 1105 - COLLEGE ALGEBRA 3 1 MA 35 11th-12th Uce
MAC 1114 — TRIGONCOMETRY {Prerequisites: 3 1 MA
(MAC1105 or approp‘lrlate scqre on placement 35 11th-12th uce
axam for students with no prior college-level
coursework in mathematics)
MAC 1140 - PRECALCULUS ALGEBRA 3 1 MA
(Prerequisites: {MAC110E or apprc;prlat.@T 35 11th-12th uee
score on placement axam for students with no
pricr college-level coursework in mathematics)
MAC 1147 — PRE-CALCULUS ALGEBRA AND 4 1 MA
TRIGONOMETRY (Prerequisites: MAC 1105 or
appropriate score on placement exam for 35 11th-12th ucc
students with no-prior college-level
coursework in mathematics)
MAC 2311 - CALCULUS | (Prerequisites: 4 1 VA
MAC1147 or MAC1140 and MAC1114 or
appropriate score on placement exam for 35 11th-12th ucc
those students with no prior coursework in
math)
MUL 1010 - MUSIC LIT/APPRECIATION 3 0.5 PF TBA 11th-12th uce
PEM 2101 - FOUNDATIQONS QF FITNESS 3 a.5 X TBA 10th grade and
higher
POR 1130 Portuguese | 3 i FL TBA
POR 1131 Portuguese Il 3 i FL T8A
POR 2200 intermediate Portuguese 3 .5 X TBA
POR 2340 Portuguese for Heritage Speakers | 3 5 X TBA
POR 2341 Portuguese for Heritage Speakers Il 3 5 X TBA
POS 2041 - AMERICAN GGVERNMENT 3 0.5 AG 35 1ith-12th ucc

# 11th-12th*= Sophomores [10th graders) could take this course if they have successfully passed the AP exam course
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POT 2002 — INTROBUCTION TO POLITICAL 3 0.5 TBA

THEQORY

PSY 2012 — INTRODUCTION TO PSYCHOLOGY 3 0.5 EL 35 11th-i2th ycc
REL 2011 —INTRCDUCTION TC RELIGION {*FIU 3 0.5 EL

ADJUNCTS ONLY) 35 11th-12th ycc
SLS 1510 STRATEGIES FOR SUCCESS 0.5 EL 25 ath-12th

SPC 10170 — FUNDAMENMTALS SPEECH 0.5 PF

COMMUNICATION (*FIU ADIUNCTS TBA

TEACHING)

SPC 2065 - COMMUNICATION FOR BUSINESS 3 0.5 PF TBA

(*FiU ADJUNCTS TEACRING)

SPC 2300 - FUNDAMENTALS OF 3 0.5 PF

INTERPESRONAL COMMUNICATION [*FIU 35 11th-12th

ADJUNCTS TEACHING)

SPC 2511 —~ FUNDAMENTALS OF 3 0.5 PF

ARGUMENTATION AND DEBATE {*FiU TBA

ADJUNCTS TEACHING)

SPC 2608 - PUBLIC SPEAKING (*FiU ADIUNCTS 3 0.5 PF

TEACHING) 30 1ith-12th ucc
SPN 11390 - SPANISH § FL 30 11th-12th *

SPN 1131 - SPANISH il FL 30 11th-12th *

SPN 2200 - INTERMEDIATE SPANISH 05 FL %

{Prerequisite: SPN1131 or eguivalent) 30 11th-12th

SPN 2201 - INTERMEDIATE SPANISH Il 0.5 FL. 30 11th-12th *

SPN 2210 - ORAL COMMUNICATIONS SKILLS 0.5 X N

(Prerequisite: SPN1131 or equivalent) 30 1ith-12th

SPN 2233 - INTERMEDIATE READINGS IN 3 0.5 FL

SPANISH {Prerequisite: 5PN1131or 30 13th-12th *

eguivalent)

SPN 2240~ INTERMEDIATE SPANISH 3 0.5 FL

CONVERSATION {Prerequisite: SPN1131or 30 11th-12th *

equivalent}

SPN 2330 - ADVANCED READINGS IN SPANISH 3 0.5 X «

(Prerequisite: SPN2233 or permission) 30 i1th-12th

SPN 2340 - INTERMEDIATE SPANISH FOR 3 a.5 FL *

NATIVE SPEAKERS 30 11th-12th

SPN 2341 - ACCELERATED INTERMEDIATE 3 0.5 FL

SPANISH FOR MATIVE SPEAKERS (Prerequisite: 30 11th-12th *

SPN2340)

SYG 2000 - INTRODUCTION TO SOCIOLOGY 3 0.5 EL 35 11th-12th uce
SYG 2010 ~ 50CIAL PROBLEMS 3 05 EL TBA

THE 2000 - THEATER APPRECIATION 3 0.5 PE TBA ucc
TPP 2100 - INTRGDUCTION TO ACTING 3 0.5 PF TBA Ucc
WGH 2001 - WORLD CIVILIZATION 3 0.5 WH 35 11th-12th uce
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APPENDIX E

FLORIDA INTERNATIONAL UNIVERSITY (FIU)
QUALIFIED FACULTY REQUIREMENTS

The institution employs competent faculty members qualified to accomplish the mission and
goals of the institution. When determining acceptable qualifications of its faculty, the
institution gives primary consideration to the highest earned degree in the discipline.

The institution also considers competence, effectiveness, and capacity, including, as
appropriate, undergraduate and graduate degrees, related work experience in the field,
professional licensure and certifications, honors and awards, continuous documented
excellence in teaching, or other demonstrated competencies and achievements that contribute
to effective teaching and student learning outcomes.

FIU uses the following as credential guidelines when it defines faculty qualifications using
faculty credentials:

o Faculty teaching general education courses at the undergraduate level: doctorate or
master's degree in the teaching discipline or master's degree with a concentration in the
teaching discipline (a minimum of 18 graduate semester hours in the teaching discipline).

e Facuity teaching baccalaureate courses: doctorate or master's degree in the feaching
discipline or master's degree with a concentration in the teaching discipline (a minimum of
I8 graduate semester hours in the teaching discipline).

» Taculty teaching graduate and post-baccalaureate course work: earned doctorate/terminal
degree in the teaching discipline or a related discipline

o Graduate teaching assistants: master's in the teaching discipline or 18 graduate semester
hours in the teachmg discipiine, direct supervision by a faculty member experienced in the
teaching discipline, regular in-service training, and planned and periodic evaluations.

¢ Asa Camnegie Doctoral University with Highest Research Activity (R1), FIU additionally
credentials its faculty based on national/international juried research productivity within
the discipline. The institution documents a faculty member’s research contributions to the
discipline as evidence of the faculty qualifications.

In extremely limited circumstances a faculty member may be credentialed based on a
combination of educational experience, productivity in the discipline and work experience. In
these sifuations, the practical experience in the discipline must be at an executive level with a
broad scope of national/international reach.
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APPENDIX F

| Dual Enroliment

FLORIDA INTERNATIONAL UNIVERSITY

1007271, F.5. Compliance Atiestation

Term: Fall [} Spring[ ] Yean:

Schoel Name

1, , Principal at

high school, hereby attest that the dual enrollment courses tanght at

high school campus are not combined with any

non-college credit high school course in accordance with 1007.271, F.S.

Signatare Dare

FIU-SBBC Dual Enroliment Agreement 2018-2019

43



AGREEMENT

THIS AGREEMENT is made and entered into as of this&ﬁ" day of m\‘ oS
2018, by and between /

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
{hereinafter referred to as “SBBC™),
a body corporate and pelitical subdivision of the State of Florida,
whose principal place of business is
600 Southeast Third Avenue, Fort Lauderdale, Florida 33301

and

BARNES & NOBLE COLLEGE BOOKSELLER, Li.C
{heremafter referred to as “VENDOR™),
whosc principal place of business is
120 Mountain View Boulevard, Basking Ridge
' New Jersey, 07920

WHEREAS, 5BBC is in need of instructional materials and has selected the VENDOR to
provide such materials; and

WHEREAS, Rule 6A-1,012{0), Florida Administrative Code and SBBC Policy 3320 Part
i1, subparagraph M, states that in lieu of requesting competitive solicitations from three {3) or more
sources, the Schoo!l Board may make purchases at or below the specified prices from contracts
awarded by other city or county governmental agencies, other districts school boards, community
colleges, tederal agencies, the public or governmental agencies of any state, or from sfate university
system cooperative bid agreements, when the proposer awarded a contract by another entity will
permit purchases by a district school board at the same terms, conditions and prices (or below such
prices} awarded in such contract, and such purchases are to the sconomic advantage of the district
school heard: and

WHEREAS, SBBC destres to otilize an existing Agreement between Florida Intermational
University, acting for and on behalf of the Florida Board of Trustees (herein afier referred as “FIL™)
and Barnes and Noble College Bookseller. LLC {herein after referred as VENDOR) under Reguest
for Proposal {(RFP) J9§-78 which commenced on December 1, 1999 and expires on November 30,
2019, sce Agreement, Addenduni, Extension, Renewal and Amendment included in composite
Attachment A; and

WHEREAS, SBBC and VENDOR desire to enter into this Agreement for the purchasc of
mstructional maierials based on VENDOR's proposal response to FIU's RFP I98-78 {herein after
referred as “Proposal™: and

WHEREAS, VENDOR, will permit SBBC to purchase goods and services through the

confract awarded under RFP J98-78 at the same terms, conditions and prices awarded, and such
purchases are to the advantage of SBBC.
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NOW, THEREFORE, in consideration of the premises and of the mutual covenants
contained herein and other good and valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, the Pariies hereby agree as follows:

ARTICLE 1 - RECITALS

1.01  Recitals. The parties agree that the foregoing recitals are true and correct and that
such recitals are incorporated herein by reference,

ARTICLE 2 - SPECIAL CONDITIONS

2.61  Term of Agreement. Unless terminated earlier pursuant to Section 3.03 of this
Agreement, the term of this Agreement shall commence on the last date signed by all Parties and
conclude on July 31, 2019, )

202 Description of Goods or Services Provided. VENDOR shall provide goods and
services, i accordance with the terms and conditions of RFP J98-78 awarded to VENDOR by FIU
and included herein for reference in Attachment B. Matenals included but is not limited to new
texbooks, used textbooks, school supplies and other merchandise.

2.03  Cost of Goods or Services. SBBC will purchase instructional materials based on the
pricing structure outlined in VENDOR’s Proposal as outlined Attachment C. Payment shall be
made within thirty {30) days after receipt of an appropriate invoice from VENDOR.

2.04 Priority of Documents. In the event of a conflict between documents, the following
priority of documents shall govern.

First: This Agreesment, then;

Second: Piggyback Amendment to Agreement dated 9/17/2013, then:

Third: Piggyback Renewal and Amendment to Agreeiment dated 2/08/2010,
then:

Fourth: Pigoyback Extension of Agreement dated 12/08/2009, then:

Fifth: Piggyback Addendum o Agreement dated 12/31/1999, then:

Sixth: Piggyback Agreement between FIU and VENDOR dated 12/01/1999,
then:

Seventh: VENDOR’s Proposal REP J98-78.

205  Iospection of VENDOR's Records by SBBC. VENDOR shall establish and
maintain books, records and documents (including electronic storage media} sufficient to reflect all
income and expenditures of funds provided by SBBC under this Agreement. All VENDOR’s
applicable records, regardless of the form in which they are kept, shall be open to inspection and
subject to audit, inspection. examination, evaluation and/or repraduction, during normal working
hours, by SBBC’s agent or its authorized representative to permit SBBC to evaluate, analvze and
verify the satisfactory performance of the terms and conditions of this Agreement and to cvaluate,
analyze and verify the applicabie business records of VENDOR directly relating to this Agreement
i order 1o verify the accuracy of invoeices provided to SBBC. Such audit shall be no more than one
{1} time per calendar vear,
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(a} Duration of Right to Inspect. For the purposc of such audits, inspections,
examinations, evaluations andfor reproductions, SBBC’s agent or authorized representative shal}
have access to VENDOR s records from the effective date of this Agreement, for the duration of the
term of this Agreement, and until the later of five (§) years after the termination of this Agreement
or five (5) years after the date of final payment by SBBC to VENDOR pursuvant to this Agreement.

{by  Notice of Inspection. SBBC’s agent or its authorized representative shall provide
VENDOR reasonable advance written notice (not 10 exceed two (2) wecks} of any intended audit,
Inspecticn, examination, evaluation and or reproduction.

{c) Audit Site Conditions. SBBC’s agent or its authorized representative shall have
access to VENDOR’s facilities and to any and all records related to this Agreement, and shall be
provided adequate and appropriate work space in order to exercise the rights permitted under this
section. '

(0) Failure to Permit Inspection. Failure by VENDOR to permit audit, inspection,
examination, evaluation and/or reproduction as permitted under this section shall constitute grounds
for termination of this Agreement by SBBC for cause and shall be grounds for SBBC's denial of
some or all of any VENDOR’s claims for payment.

{e) Overcharges and Unauthorized Charges. I an audit conducted in accordance with
this section discloses overcharges or unauthorized charges to SBBC by VENDOR in excess of two
percent (2%) of the total billings under this Agreement, the actual cost of SBBC’s audit shall be paid
by VENDOR. If the audit discloses billings or charges to which VENDOR is not contractually
entitled, VENDOR shall pay said sum to SBBC within twenty (20) days of receipt of written demand
unjess otherwise agreed to in writing by both parties.

) Inspection of Subcontractor’s Records. If applicable. VENDOR shall require any
and all subcontractors, insurance agents and malerial supplicrs (hereafter referred to as “Payees™)
providing services or goods with regard to this Agreement to comply with the requirements of this
section by insertion of such requirements in any written subcontract. Failure by VENDOR to include
such requirements in any subcontract shail constitute grounds for termination of this Agreement by
SBBC for cause and shall be grounds for the exclusion of some or all of any Payees’ costs from
amounts payable by SBBC to VENDOR pursuant to this Agreement and such excluded costs shall
become the liability of VENDOR.

(g  Inspector General Audits. VENDOR shall comply and cooperate immediately with
any inspections, reviews, investigations, or audits deemed necessary by the Florida Oftice of the
Inspecter General or by anv other state or federal officials,

2.06  Notice. When any ot the parties desire o give notice to the other, such nolice must
be in writing, sent by U.S. Mail, postage prepaid, addressed to the party for whom it is intended at
the place last specified; the place for giving notice shali remain such until it is changed by written
notice in compliance with the provisions of this paragraph. For the present, the Parties designate the
following as the respective places for giving notice:

To SBRC: Superintendent of Schools
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The Schooi Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

With a Copy to: Chief Academic Officer
The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

With a Copy : School Board General Counsel
The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

Te VENDOR: Bames & Noble Bookseller, LLC
120 Mountain View Boulevard, Basking Ridge
New Jersey, 07920

With a Copy to: Florida International University

11200 S.W. 8" Sireet, MARC 251
Mijami, FL 33199

2.07 Backeround Screening. VENDOR shall comply with all requirements of Sections
1012.32 and 1012.465, Florida Statutes, and all of its personnel who (1) are to be permitied access
to school grounds when students are present, (2} will have direct contact with students, or (3) have
access or control of school funds, will successfully complete the background screening required by
the referenced statutes and meet the standards established by the statutes. This background screening
will be conducted by SBBC in advance of VENDOR or its personnel providing any services under
the conditions described in the previous sentence. VENDOR shall bear the cost of acquiring the
background screening required by Section 1012.32, Florida Statutes, and any fee imposed by the
Florida Departiment of Law Enforcement to maintain the fingerprints provided with respect to
VENDOR and its personnel. The partics agree that the failure of VENDOR 1o perform any of the
duties described in this section shall constitute a material breach of this Agrecment entitting SBBC
1o terminate immediately with ro further responsibilitics or duties to perform under this Agresiment.
VENDOR agrees to indemnify and hold harmless SBBC, its officers and employees from any
liability in the form of physical or mental injury, death or property damage resulting from
VENDOR's failure to comply with the requirements of this section or with Sections 1012.32 and
1012.465, Florida Statutes.

2.08 Pubiie Records. The foliowing provisions are required by Scetion 119.0701, Florida
statutes, and may not be amended. VENDOR shall keep and maintain public records required by
SBBC to perform the services required under this Agreement. Upon request from SBBC’s custodian
of public records, VENDOR shall provide SBBC with a copy of any requested public records or to
allow the requested public records to be inspected or copied within a reasonable time at a cost that
does not exceed the cost provided in Chapter 119, Flonda Statutes, or as otherwise provided by law,
VENDOR shall ensure that public rccords that are exempt or confidential and exempt from public
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records disclosure requirements are not disclosed except as authorized by law for the duration of the
Agreement’s term and following completion of the Agreement if VENDOR does not transfer the
public records to SBBC. Upon comptetion of the Agreement, VENDOCR shall transfer, at no cost, to
SBBC all public records in possession of VENDOR or keep and maintain public records required
by SBBC to perform the services required under the Agreement. [f VENDOR transfers all public
records to SBBC upon completion of the Agreement, VENDOR shall destroy any duplicate public
records that are exempt or confidential and exempt from public records disclosure requirements. If
VENDOR keeps and maintains public records upon completion of the Agreement, VENDOR shall
meet all applicable requirements for retaining public records. All records stored electronically must
be provided to SBBC, upon request from SBBC’s custodian of public records, in a format that is
compatible with SBBC 's information technology systems.

IF A PARTY TO THIS AGREEMENT HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS DUTY TO PROVIDE
PUBLIC RECORDS RELATING TO THE AGREEMENT, CONTACT THE CUSTODIAN
OF PUBLIC RECORDS AT 754-321-1900, REQUEL.BELL@BROWARDSCHOOLS.COM,
RISK MANAGEMENT DEPARTMENT, PUBLIC RECORDS DIVISION, 600
SOUTHEAST THIRD AVENUE, FORT LAUDERDALE, FLORIDA 33301.

2.09 Liability. This section shall survive the termination of all performance or obligations -
under this Agreement and shall be fully binding until such time as any procecding brought on
account of this Agreement is barred by any applicable statute of limitations.

{a) By SBBC: SBBC agrees to be fully responsible up to the limits of Section 768.28,
Florida Statutes, for its acts of negligence, or its employees™ acts of negligence when acting within
the scope of their employment and agrees to be liable for any damages resulting from said
negligence.

(b By VENDOR: VENDOR agrees Lo indemnify, hold harmiess and defend SBBC. its
agents. servants and employees from any and all clains, judements, costs, and expenses including,
but not limited to, reasonable attorney’s fees, reasonable investigative and discovery casls. court
costs and all other sums which SBBC, its agents, servants and emplovees may pay or become
obligated 10 pay on account of any, all and every claim or demand, or assertion of liability, or any
claim or action founded thereon, arising or alleged to have arisen out of the products, goods or
services fumished by VENDOR, its agents, servants or employees; the cquipment of VENDOR, its
agents, servants or employees while such equipment is on premises owned or controlled by SBBC;
or the negligence of VENDOR or the negligence of VENDOs agents when acting within the scope
of their employment, whether such claims, judgments, costs and expenses be for damages, damage
to property including SBBC’s property, and mjury or death of any person whether cmployed by
VENDOR, SBBC or otherwise,

2.10  Insurance Requirements. VENDOR shall comply with the following msurance
requirements throughout the term of this Agreement:

{2) General Liabilitv. VENDOR shall maintain General Liability inswrance during the
term of this Agreement with limits not less than $1,000.000 per oceurrence for Bodily Injury/
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Property Damage; $1,000,000 General Aggregate; and limits not less than $1,000,000 for
Products/Completed Operations Aggregate,

(b) Professional Liability/Errors & Omissions. VENDOR shall maintain Professional
Liability/Errors & Omissions insurance during the term of this Agreement with a limit of not less
than 51,000,000 per occurrence covering services provided under this Agreement.

(c) Workers’ Compensation. VENDOR shall maintain  Workers® Compensation
insurance during the term of this Agreement in compliance with the limits specified in Chapter 440,
Florida Statutes, and Employer’s Liability limits shall not be less than $100,000/8100,000/$500,000
{each accident/disease-cach employee/disease-policy limit).

(d) Auto Liability. VENDOR shall maintain Owned, Non-Owned and Hired Auto
Liability insurance with Bodily Injury and Property Damage limits of not less than $1,000.000
Combined Single Limit.

(e} Accepiability of Insurance Carriers. The insurance policies required under this
Agreement shall be issued by companies qualified to do business n the State of Florida and having
a rating of at least A- VI by AM Best or Aa3 by Moody’s Investor Service,

(t} Verification of Coverage. Proof of the required insurance must be furnished by
VENDOR to SBBC’s Risk Management Department by Certificate of Insurance within fifteen (15)
days of the date of this Agreement. To streamline this process, SBBC has partnered with EXIGIS
Risk Management Scrvices to collect and verify insurance documentation, All certificates (and any
required documents) must be received and approved by SBBC’s Risk Management Department
before any work commences to permit VENDOR to remedy any deficiencies. VENDOR must verify
its account information and provide contact details for its Insurance Agent via the link provided 1o
it by email.

o Reguired Conditions.  Liabtitty policies must include the following terms on the
g Y p Z
Certificate of Insurance:

1} The School Board of Broward County, Florida, its imembers, officers, employees and
agents are added as additional insured.

2) All Habilily policies are primary of all other valid and collectable coverage mamtained
by The School Board of Broward County, Florida.

3y Certificate Holder: The Schoo! Board of Broward County, Florida, ¢/fo EXIGIS Risk
Management Services, P.O. Box 4668-ECM., New York. New York 10163-4668,

(h) Cancellation of Insurance. VENDOR is prohibited [rom providing services under
this Agreement with SBBC without the minimum required insurance coverage and must notify
SBBC within two (2) business days if required insurance is cancelled.

(i) SBBC reserves the right to review, reject or accept any required policies of insurance,
including limits, coverage or endorsements, herein throughout the term of this Agreement.
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2.11  Annaal Appropriation. The performance and obligations of SBBC under this
Agreement shall be contingent upon an annual budgetary appropriation by its governing body. 1f
SBBC does not allocate funds for the payment of services or products to be provided under this
Agreement, this Agreement may be terminated by SBBC at the end of the period for which funds
have been allocated. SBBC shall notify the other party at the earliest possible time before such
termination. No penalty shall accrue to SBBC in the event this provision is exercised, and SBBC
shall not be obligated or liable for any future payments due or any damages as a result of termination
under this section.

2.12  Excess Funds. Any party receiving funds paid by SBBC under this Agreement agrees
to promptly notify SBBC of any funds erroneously received from SBBC upon the discovery of such
erroneous payment or overpayment, Any such excess funds shall be refunded to SBBC.

2.13  Incorporation bv Reference. Attachments A, B and C attached hercto and
referenced herein shall be decmed to be incorporated into this Agreement by reference.

ARTICLE 3 - GENERAL CONDITIONS

3.01  No Waiver of Sovereign Immunity. Nothing herein 1s intended 10 serve as a waiver
of sovereign immunity by any agency or political subdivision to which sovereign immunily may be
applicable or of any rights or limits to liability existing under Section 768.28, Florida Statutes. This
section shall survive the fermination of all performance or obligations under this Agrecment and
shall be fully binding until such time as any proceeding brought on account of this Agreement is
barred by any applicable statute of limitations.

3.02 No Third Party Beneficiaries, The parties expressly acknowledge that it is not their
intent to create or confer any rights or obligations in or upon any third person or entity under this
Agreement. None of the parties intend to directly or substantially benefit a thivd party by this
Agreement. The parties agree that there are no third party beneficiaries to this Agreement and that
no third party shall be entitied to assert a claim against any of the parties based upon this Agreement.
Nothing herein shall be construed as consent by an agency or political subdivision of the State of
Florda to be sued by third parties in any matter anising out of any Agrecment.

3.03 independent Contractor. The parties to this Agreement shall at all times be acting
in the capacity of independent contractors and not as an officer, employee or agent of one another.
Neither party or its respeclive agents, employees, subcontractors or assignees shall represent to
others that it has the authority to bind the other party unless specifically authorized in writing to do
so. No right to SBBC retirement, {eave benefits or any other benefits of SBBC employees shall exist
as a result of the performance of any duties or responsibilitics under this Agreement. SBBC shall
not be responsible for social sccurity, withholding taxes, contnbutions to  unemployinent
compensation funds or insurance for the other party or the other party’s otficers, employees, agents,
subcontractors or assignees.

3.04 Default. The parties agree that, in the cvent that either party 1s i default of its
obligations under this Agreement, the non-defaulting party shall provide {o the detaulting party (30}
days writlen notice to cure the default. However, in the event said default cannot be cured within
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said thirty (30} day period and the defaulting party is diligently attempting i good faith to cure
same, the time period shall be reasonably extended to allow the defaulting party additional cure time.
Upon the occurrence of a default that is not cured during the applicable cure period, this Agreement
may be terminated by the non-defaulting party upon thirty (30) days notice. This remedy is not
intended to be exclusive of any other remedy, and each and every such remedy shall be cumulative
and shall be in addition to every other remedy now or hereafter existing at law or in equity or by
statute or otherwise. No single or partial exercise by any party of any right, power, or remedy
hereunder shall preclude any other or future exercise thereof. Nothing in this section shall be
construed to preclude termination for convenience pursuant to Section 3.05.

3.05 Termination. This Agreement may be canceled with or without cause by SBBC
during the term hereof upon thirty (30} days written notice o the other parties of its desire to
terminate this Agreement. In the event of such termination, SBBC shall be entitled to a pro rata
refund of any pre-paid amounts for any services scheduled to be delivered after the effective date of
such termination. SBBC shall have no hability for any property left on SBBC’s property by any
party to this Agreement after the termination of this Agreement. Any party contracting with SBBC
under this Agrecment agrees that any of its property placed upon SBBC’s facilities pursuant to this
Agreement shall be removed within ten (10) business days following the ternination, conclusion or
cancellation of this Agreement and that any such property remaining upon SBBC’s facilities after
that time shall be deemed to be abandoned, title to such property shall pass to SBBC, and SBBC
may use or dispose of such property as SBBC decms fit and appropriate.

3.06 Compliance with Laws. Each party shall comply with all applicable federal, state
and local laws, SBBC policies, codes, rules and regulations in performing its duties, responsibilities
and obligations pursuant to this Agreement.

3.07 DPlace of Performance. All obligations of SBBC under the terms of this Agreement
are reasonably susceptible of being performed in Broward County, Florida and shall be payable and
performable in Broward County, Florida.

308 Governing Law and Yenue. This Agreement shall be interpreted and construed in
accordance with and governed by the laws of the State of Florida, Any controversies or legal
problems arising out of this Agreement and any action mvolving the enforcement or interpretation
of any rights hereunder shall be submitted exclusively to the jurisdiction of the State courts of the
Seventeenth Judicial Circuit of Broward County, Florida or to the jurisdiction of the United States
District Court for the Southern District of Florida. Each party agrees and admits that the state courts
of the Seventeenth Judicial Circuit of Broward County, Florida or the United States District Court
for the Southern District of Florida shall have jurisdiction over it for any dispote arising under this
Agreement.

3.09  Entiretv_of Agreement. This document incorporates and mcludes all prior
negoliaiions, correspondence, conversations, agreements and understandings applicabic to the
matters contained herein and the parties agree that there are so conumitments, agrecinents or
understandings concerning the subject matter of this Agreement that are not contained in this
document. Accordingly, the parties agree that no deviation from the terms hereof shall be predicated
upon any prior representations or agreements, whether oral or written.

3.10 Binding Effect, This Agreement shall be binding upon and inure to the benefit of the
parties hereto and their respective successors and assigns.
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3.1 Assignment. Neither this Apreement nor any interest herein may be assigned,
transferred or encumbered by any party without the prior written consent of the other party. There
shall be no partial assignments of this Agreement including, without limitation, the partial
assignment of any right to receive payments from SBBC.

3.12  Captions. The captions, section designations, section numbers, article numbers, titles
and headings appearing in this Agreement are inserted only as a matter of convenience, have no
substantive meaning, and in no way define, limit, construe or describe the scope or intent of such
articles or sections of this Agreement, nor in any way affect this Agreement and shall not be
construed to create a conflict with the provisions of this Agreement.

3.13  Severability. In the event that any one or more of the sections, paragraphs,
sentences, clauses or provisions contained In this Agreement 1s held by a court of competent
Jurisdiction to be invalid, iflegal, unlawful, unenforceable or void in any respect, such shall not affect
the remaining portions of this Agreement and the same shall remain in full force and effect as if such
invahd, illegal, unlawful, unenforceable or void sections, paragraphs, sentences, clauses or
provisions had never been included herein.

3.14 Preparation of Agreement. The parties acknowledge that they have sought and
obtained whatever. competent advice and counsel as was necessary for them to-form a full and
complete understanding of all rights and obligations herein and that the preparation of this
Agreement has been their joint effort. The language agreed to herein expresses their mutual intent
and the resulting document shall nof, solely as a matter of judicial construction, be construed more
severely against one of the parties than the other,

3.15  Amendments. No modification, amendment, or alteration in the terms or conditions
contained herein shall be cffective unless contained in a written document prepared with the same
or similar formality as this Agreement and executed by each party hereto.

316 Waiver. The parties agree that each requirement, duty and obligation set forth herein
is subsiantial and important to the formation of this Agreement and, therefore, is a material term
hereof. Any party’s failure 1o enforce any provision of this Agreement shall not be deemed a watver
of such provision or modification of this Agreement unless the waiver is in writing and signed by
the party waiving such provision. A written waiver shall only be effective as to the specitic instance
for which it is obtained and shall not be deemed a continuing or future waiver,

3.17 Force Miajeure. Neither party shall be obligated to perform any duty, requirement or
obligation under this Agreement if such performance is prevented by fire, hwrricane, earthquake,
" explosion, wars, sabotage, accident, tlood, acts of God, strikes, or other labor disputes, riot or civil
comimotions, or by reason of any other matter or condition beyond the control of either party, and
which cannot be overcome by reasonable difigence and without unusual expense (“Foree Majeure™).
In no event shall a lack of funds on the part of either party be deemed Force Majeure.

3,18 Survival. All representations and warranties made herein, indemnification
obligations, obligations to reimburse SBBC, obhigations to maintain and allow inspection and audit
of records and property, obligations to maintain the confidentiality of records, reporting
requirements, and obligations to retum public funds shall survive the {ermination of this Agreement,

Agrevment wirh BARNES & NOBLE BOOKSELLER, LL.C Page9oi 1t



3.19 Asreement Administration. SBBC has delegated authority to the Superintendent
of Schools or his/her designee to take any actions necessary to implement and administer this
Agreement. '

3.20 Counterparts and Multiple Originals. This Agreement may be executed in multiple
originals, and may be executed in counterparts, each of which shall be deemed to be an original, but
all of which, taken together, shall constitute one and the same Agreement.

3.21  Authority. Each person signing this Agreement on behalf of either party individually
warrants that he or she has full legal power to execute this Agreement on behalf of the party for
whom he or she is signing, and to bind and obligate such party with respect to all provisions
contained in this Agreement.

IN WITNESS WHEREOQF, the Parties hereto have made and executed this Agreement on
the date first above written.

5 FOR SBBC:

{(CorporateSeal), THE SCHOOL BOARD OF BROWARD
| T COUNTY, FLORIDA

Byﬁ/a%) Ujg&f
Nora Rupert {Chair

Approved as to Form and Legal Content:

£ Digitally signed by Rathelyn Jacques-Adams,

F3q.- kathelyn jacques
% o!ﬂ&% 288 ause 4 et - adams@gbrowardschools.com
! ,;6 Reazon: Barnes & Noble Booksaller, LLC - Bual

"Enroliment
Date: 2018071 11830 0400

Office of the General Counsel

[THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS]
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FOR VENDOR:

(Corporate Seal)

BARNES & NOBLE COLLEGE
BOOKSELLERS, LLC

ATTEST: \

H
W T2 S\
Name %Vl P Sjt”a bl
. Secretary Title VP( g“n;_, fec
-01‘-

=4 M—H € argag

Withess

\)O 9{’,{ umj%f\z"‘ﬂwo IR

Witness

The Following Notarization is Required for Every Agreement Without Regard to
Whether the Party Chose to Use a Secretary’s Attestation or Two (2) Witnesses.

STATE OF F-lor.’oto-
COUNTY OF @@Q@M

ﬂomgomw instrumeny wasg Rnowl fore me this o2t day of
S
¥ aa—

J20 1% by IQ(\ of

ame of Person
\f‘f»‘g‘&_o&“giﬁ L& . on behatf of the corporationfagency,

Name of Corporationtar Agoney
He/She is personally known 1o me or produced &LMMSMMMM%
identification and did/did not first take an oath. Type of Jdentification

My Commission Expires: l’g!ﬁ\ «-—S‘—A
Nella o oes

Signature — Notary Public

ﬂ\}@k&l& Nanes

Printed Name of Notary

(G- 999512

Notary’s Commission No.

HAKEA JONES
*; Notaey Public - State of Florida
Commmisson X GG 122511
.f My Comm, Euplm May 28, 2022

‘_,.-

[ e e il ]
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Composite Attachment A
FIU o

- AMENDMENT

This Amendment to the Apreement {the “Amendnient’) is entered iuto on &’_F{zmw@d 3)
(the “Effective Date"), by and between The Floride Infemational University Board of Trustees (“FIU™),
and Barnes & Noble Coflege Bookseller, LLC, a Delaware limited liability company, whose principal

sddress is 120 Mountain View Boulevard, Basking Ridge, New Jersey 07920, who is authorized o do
business in the State of Florida (“B&N™).

WHEREAS, FIU and Barnes & Noble Callege Bookstores, Ing, ("Quiginal Conteactor™) entered
into that certain Agreement pursuant fo Request for Proposal J98-78 dated December 1, 1999; as amgnded
by that certain Addendum to Agreement dated December 1, 1999; as amended by certain Pramises Use
License Agreement Biscayne Bay Bookstore dated December 9, 2002; as extended by that certain
Extension of Agreement dated Decomber 8, 2009; as renewed and amended by that certain Renewal and
Amendment to Agreement dated on February 8, 2010 (the *20i0 Amendment™) (collectively, the

“Original Agreemenfs™);

WHEREAS, the Original Agreements were assigned lo B&N by that cortain Amendment by and
between FIU and B&N, dated October 12, 2012 {this 2012 Awmendment, along with the Original
Agreements, shall be coliectively referred to as the “Agreement™); and

WHEREAS, the parties desire to amend tho Agreement as sel forth herein,

NOW THEREFORY, for and in consideralion of the covenants contained herein and other good
and valuable consideration, the receipt and sufficiency of which is heteby acknowledged, the parties agree
to modify the Agreement as follows:

1. Reeitals. The above recitals are trie and correel and incorporated hecein.
2. Amendmeuts,

i Game Stop Enterprise,

i, Bfifective April 30, 2012, the parties hereby agree to dolete Scction 4.b. (Percentage
Payment ve: Game Stop) of the 2010 Amendmeont in its enlirety.

i. Effective April 20, 2013, B&N shall no longer use and ocoupy the 1,534 sq. L.
located at GC 165, GC 165A und GC 1658 of the Braest R, Graham Center on the
Modesto A. Maidique Campus, the space whiclt was originally allocated by the
parties in Seotion G.a.l. of the 2010 Amendment for the GameStop enterprise. B&N
shalt surrender GC 165, (GC 165A and GC 1638, as illustrated on Exhibit A, to FIU
on or before May 1, 2013, in good order and condition, mamnab!e wear and tear
excepted,

I Ldcensed Premises. Effective December 1, 1999, B&N and FIU acknowiedge and agres
that the premises licansed by FIU to B&N pursuant to the Agresment shali be as
desoribed below and as iHustrated on Bxhibit I3, attached hereto and incorporated herein
by reference (the MMC Licensed Premises and the BBC Licensed Promises, as defined
below, shall collectively be roferred to a5 the “Licensed Premises™):

LRCIASING AMENTRANT A28, 2013 PAGE Y it 7 PACTS



ANMBNOMENT TOTIE AGREEMENT BRTriaN FIU aNo VENDOR

ik Modesto A. Maidique Campus, Evnest R, Graham Center {("MMC Licensed
Premises™): \

Roowm 100E8, approximately 311 sq. ft.;
Roony [66, approximately 1,574 sq. L.;
Roomn 170, approximealely 18,782 sq. ft.;
Room 170 A, approximately 124 sq. ft,
Room F70L, approximately 50 sq. fi.;
Roam §71, approximately 1,767 sq. [L.;
Reoom 17FW, approximately 436 sq. 1.,
Room 171X, approximately 20 sq, fl.
Room 1724, approximately 116 sq. ft.;
Room | 72B, approximately 103 sq. i1,
Roam L72C, approximately 177 sg. {1;
Reom 172B, approximately 91 sq. fi.;
Room 172E, approximately 83 sq. ft;
Room 279, approximately 5,842 sq. ft;
Room 27CA, approximately 280 sq. ft.;
Room 2708, approximately 2340 sq. fi;
Room 270El, approximately 1,009 aq. {L.; and
Room 2708, approximately 305 sq. [t

it Biscayne Bay Campus, Wolfs Universily Center (“BBC Licensed Promises™:

Room 136, approximately 5,449 sq. ft;
Room 130A, approximately 149 sq. f1,;
Room 130D, approximately 683 sq, {1;
Room {30, approximately 10 sq. I.;
Room 130D, approximately 130 sq. N.; and
Room 130E, approximately 67 sq, ft.

3. Ratification. Except as modificd hereby, all of the terms, covenants and conditions of the Agreement
shall remain in full force and effect and are hereby ratified and affinmed.
4. Conflict, a the ovat of & conflict between the terms of this Amendment and the Agreement, the

terms of this Amendment shall control,

8, Capitalized Terms. All capitalized ternis used herein but not expressly defined herein shalf have the
weating aseiibed thoreto In the Agreement,

6. MNo counterparts; facsimile signatures allowed. This Amendmenl may not be cxectted in
counterparts, ‘this Amendment and Agreement, along with any and all Exhibit(s), may be exacuted
and defivered by facsimile signature by any of the parties to the othor parties; to the extent
penmissible under Florida law, a facsimiles signature shall have the same legal force and sffect as an
original signatore and \he recefving paty may rely on the receipt of such document so executed and
deliverad by foeginile signatuee as if the originel had been recoived,

TiE REMAINDER OR'FHIS PAGE IS INTENTIONALLY LERFP BLANK.
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AMENIMUNT TOTHL ACRRIMUENT BirriveeN FIU AnD VENGOR

IN WITNIZSS WHEREQF, the duly authorized signaturgs of the patties have affixed their signatuves, effective on
the Effective Date above.

For B&N:

Barnes & Noble College Bookseller, LLC

BY: PR .. .\I v Wi
Vo = ey 3 e a
ey L) :{---.-A,i" V I . LT Rt

-

MM & Tires: (Name and Title of Sigiiee)

¥ o
DATE: ? ;" ~ 13

tor F1U:

Tily, FLORIDA INTERNATIONAL UNIVERSLI'Y BOARD OF
TRUSTEES

S

Natas & Tirek: £l A. Jesse

DATE: 6{ r.l ’-] ol (}
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Exhibit A

Modesto A, Maidique Campus
Ernest R, Graham Center — First Floor
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AMENDMENT TOTHE AGREIMENT BRTWEEN LU ARG VENDOR

bxhibit B

Modesto A. Maidique Campus
Ernest R, Graham Center -~ First Floor
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AMEMPLIRNT 50 THE ACARRMANT DETWRIEN P ARD VENDOR

Exhibit 3

Modesto A. Maidique Campus
Rrnest R, Graham Center — Second Fipor
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AMENDMENT TO THE AGREAMINT BaTwweIN FILF AnD VENDOR

Exhibit B
Biscayne Bay Campus

Wolfe University Conter - First Fleor
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RENEWAL AND
AMENDMENT TO AGREEMENT

This Renewal and Amendment to Agreement (“Amendment”} is a renewal of and amendment to
that certain Agreement for University Bookstore Operations dated December §, 1999,
(“Agreement™) between The Florida Juternational University Board of Truslees, a public body
corporate, (“University”) and Barnes and Nobles College Booksellers Inc. (“Barnes & Noble™),
with Addendum to Agreement (“Addendum™) dated December 1, 1999,

NOW THEREFORE, the parties agree to the following:

1. Renewal Term. The Initial term of the Agreement began December 1, 1999 and wil}
end on November 30, 2009, The parties are renewing the Agreement for the two
additional five (5} vear periods therefore the renewal term will be from December 1,
2009 ~ November 30, 2019 (“Renewal Term™).

2. Sale and Marketing of Beverages. Barnes & Noble will honer the University’s
beverage vending contract with the vendor that provides beverage vending services and
that has the pouring rights on the Universily’s campuses by:

a. buying the affected beverage product for sale at the bookstores, convenience
stores, cafes and any other spaces provided 1o Barnes &Noble pursuant to the
Agreement only [fom such vendor, and

b. honoring the exclusivity provisions and marketing and sales restrictions in the
University's contract with such vendor.

3. Unrestricted Contribution.

a.

The first sentence of Paragraph 3 of the Addendum is stricken in its entirety and
replaced wilh the following, “Beginning December 1, 2009, Barnes & Noble will
contribute an annual unrestricted contribution of $3¢.000 and an annual restricted
contribution ot $10,000 for scholarships to The Florida Intemational University
Foundation, inc. tor the life of the contract. Barnes & Noble will make the first such
contribution on or before December 1, 2009, and the subsequent annuval contributions
will be made on December 1 of each subsequent vear of the Agreement.” The
remainder of the paragraph is unchanged.

The Scction titled “Committed 1o Education™ on p. 87 of Exhibit If to the Agresment
is stricken in ifs entirety effective Decenber 1, 2009,



4. Percentage Payment. Under the heading “Financial Considerations” beginning on page
86 of Exhibit Il to the Agreement, the Section titled "Percentage Payment” is deleted in
its entirety and replaced with the following:

“Percentage Payment/ Rental Payment

a. Beginning December 1, 2009, on an annualized basis, Barnes & Noble will pay the
University the percent of gross sales, as follows: :
11.5% of all gross sales up to $10,000,00
12.0% of all gross sales from $10,000,000 to $13,000,000
13.0% of all gross sales over §13,000,000 to0 $15,000,000
14.0% of all gross sales over $15,000,000
(Gross sales is defined as all sales including but not limited to Florida International
University website sales and literary café sales, less voids, refunds, salcs tax,
discounted sales, pass-through income, and uncollected sales, but excluding Game
Stop and convenience store sales.)

b. Beginning with the opening date of the Game Stop operations, and continuing on an
annualized basis for as long as the Game Stop concession is located at the bookstore,
Barnes & Noble will pay the University five percent (5%} of the first eight hundred
thousand dotlars (3800K) of Game Stop gross sales in cach annual period, and Barnes
& Noble will pay the University two and one half percent (2.5%) of the Game Stop
gross sales in excess of eight hundred thousand dollars ($800K) in each annual
period. {“Game Stop gross sales” is defined as all sales at the Game Stop concession
less any: sales tax collected on the sales, voids, refunds, and uncollected sales at the
Game Stop concessiorn.)

c. Beginning December 1, 2009, on an annualized basis, Barnes & Noble will pay to the
University fifteen percent {15%) of the gross sales of the convenience stores.™

5. Paymeunt Sehedule. Under the heading “Financial Considerations™ beginning on page 86
of Exhibit H 1o the Agreement, the Scction titled “Payment Schedule™ is deleted in its
entirety and replaced witls the following:

“Payment Schedule.

Beginning December 1, 2009, payments will be made monthly and paid within 30 days
aftcr the close of the month in which they were earmed. Utlities payments of $6,250 per
month will accompany the commission payments.”

The University reserves the right to increase the utility payments related to the utility
costs imposed upon the University and space occupied by Barnes & Noble; however, any
such inereases will not occur more than once in any Contract year, and any such increases
wili not exceed the U.S. Consumer Price Index-Urban (CPI-1, US City Average-All
Items) Not Scasonally Adjusted (NSA) for the most recent twelve (12) month period as
published by the U.S. Bureau of Labor Statistics.



6. Capital Renewal and Expansion rogram.,

a. Projects. The parties agree that there will be a Capilal Renewal and Expansion
Program (*Capital Program™} that will consist of two main projects:

1. the renovation of the bookstore on the Modesto A. Maidique Campus as
provided in the Barnes & Noble Bookstore Capital Renewal Project dated 10-
13-2009 in an amount not to exceed $1,450,000, as may be amended by the
mutual agreement of the partics ("MAM Project”) which comprises of the
expansion and remodeling of the convenience store, expansion of the second
floor café including adding new tables and seating, outside patio
modifications, the allocation of space in the main bookstore area designated
for a new GameStop enterprise and lastly significant remodeling and
construction of the front of the store including the incorporation of the newly
named bookstore “Barnes and Noble Bookstore at FIU™ (see Exhibit A}, and
in addition

2. the renovation and renewal of the Biscayne Bay Campus bookstore, in the
amount of $150,000 (“BBC Project™) details of the project will be mutually
agreed to by both parties.

Barnes & Noble will submit the proposed plans for the projects to the University for
approval prior to the start of construction. The combined total amount of the projects
will not exceed $1.6 Million. If the cost exceeds $1.6 Million, Barnes & Noble will
be respensible for paying the difference, and such difference will not be included in
the amount that is permitted to be amortized by Barnes & Noble below.

Barnes & Noble will manage and complete the projects, including all design and
construction management and FF& . Bames & Noble will remit copies of invoices
paid for the projecis to the University as proof of disbursements. Prior to
comimencement of the Project, Barnes & Noble shall provide FIU with all
Performance and Payment Bonds required under Florida Statutes 235.05 and FilJ’s
Policies and Procedures. All Bonds shall be issued on behalf of Florida International
University Board of Trustees.

b. Funds, Barnes & Noble wilt provide 3.6M (amortized on a straight line basis over
the ten (10} vear Renewal Term; however, in no event will such amortization or
liability of the University extend beyond November 30, 2019) and Batnes & Noble
will provide another $1M (not amortized) for a total of $1.6 Million for the Capital
Program. Inlight of Barnes & Noble's investment in the Capital Program, the rental
amount paid to FIU during the 2016- 11 and 2011-12 fiscal vears (July 1- June 30)
will be adjusted us [vliows:

1. 2010-2011 fiscal year: the percentage payment/rental payment due to FIUJ for
each quarter shall be reduced by $87,300 beginning with the September 30,
2010 payment; and

1ad



2. 2011-2012 fiscal vear: the percentage payment/rental payment due to FIU for
each quarter shall be reduced by 5162, 500 beginning with the Septentber 30,
2011 payment.
No costs incurred prior to December [, 20(}9 will count toward the Capital Program
COSts.

. Completion Date. Barnes & Noble will complete the Capital Program on or before
- September 1, 2010.

. Construction Process. Barnes & Noble shall have projects conducted in accordance
with professional and industry standards currently practiced by firms on projects
similar in type, size, complexity and project costs. Barnes & Noble shall perform all
design and construction work in accordance with all applicable federal, state, and
local laws, rules and regulations, inciuding but not limited to applicable
environmental laws (collectively “Laws), FIU design and construction standards,
policies, procedures and other standards in effect at the time of the design and
construction work {collectively “FIU Requirements™) To the extent FIU
Regquirements are higher than applicable Laws, FIU’s Requirements must be satisfied.

Barnes & Noble must procure, at its own expense, any and all permits required in
counection with the projects, including but not litmited to permit(s) required by the
F1U Building Official. Barnes & Noble must insure that all design and/or
construction work is performed by qualified and licensed individuals in accordance
with applicable Laws and FIU Requirements.

Barnes & Noble shall be responsible for insuring that all construction and/or design
work is carried out and completed in a safe and secure manner so as 1o protect all
persons and property. Barnes & Noble shall coordinate and schedule all design
and/or construction work with FIU’s Facilities Management Department. All design
and construction work must be pre-apptoved by FIUs Facilities Management
Department in writing. FIU’s Facilitics Management Department shall designate a
project manager authorized 1o act on FIU’s behalf. FIU’s project manager shall be
the sole party authorized to render decisions on FIU’s behalf, [f Barnes & Noble
accepts and relics on direction from other FIU representatives, the Barnes & Noble
shall do so at its own risk and Barnes & Noble shall be responsibie for all costs
associated therewith. Barnes & Noble understands and acknowledges that time is of
the essence in compietion of the project. The Barnes & Noble shall immediately
make additions, changes, and correclions {o any documents and/or work necessitated
by errors and/or omissions in Barnes & Noble's performance of its services. Barnes
& Noble shall insure that its subcontractors comply with the terms of this Agreement.

Barmes & Noble shail keep FIU’s property free from any liens, claims, encumbrances,
or charges in connection with the design and/or construction work being performed
by Barnes & Noble for the project. 1f any such lien, elaim, encumbrance or charge(s)
is asserted or recorded apainst FIU s property, the Barnes & Noble shall be
responsible for having same immediately cancelled or discharged.



Barnes & Noble shall provide FIU with a detailed account of the actual costs refated
10 all Project costs. FIU will own all improvenents, equipment and furnishings upon
lermination or expiration of the Agreement,

7. Additional Unrestricted Contribution Payment. if the Agreement 1s sull in effect on
November 30, 2015, Barnes & Noble will pay to the University $200,000 on December

1,2015,

8. Name Change. Effcctive December 1, 2009, the name of the bookstore will be “Barnes
& Noble Bookstore at FIU.™ Barnes & Noble is responsible for paying all costs
associated with the name change. Notwithstanding the above, the University retains the
right 1o require the name to be changed for any reasonable basis, with all costs associated
with the name change to be paid by Barnes & Noble.

9. The remainder of the Agreement not in conflict with the changes provided above shall

remain unchanged.

‘The duly authorized representatives of the parties execute this Renewal and Amendment to

Agreemcnt,

The Florida International University
Board of Trustees, a Fublic Body
Corporate
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EXTENSION OF AGREEMENT
This Extension of Agreement (“Extension™} is an extension of that cerfain Agreement for
Universily Bookstore Operations and Addendum, both dated December 1, 1999 {*Agreement™)
between The Florida imternationsl University Board of Trustees, a publie body corporate,

{‘.‘Univcrsity") and Barnes and Nobles College Booksellers Inc. ("Barnes & Noble™).

NOW THEREFORE, the parties agree to (he following:

1. Extension Term. The Initial term of the Agrecment began December 1, 1999 and will
end on November 30, 2009, The parties are extending the Agrecment, effective
December 1, 2009, on a week-to-week basis while negotiating an pmendment and
renewal of the Agreement. Such amendment and renewal will be effective December 1,
2009, and the terms will be retroactive to December 1, 2009.

2

Motice of Termination. In the event the parties cannot reach agreement as 1o the ferms
of the amendment and rencwal of the Agreement, this Extension and the Apreement may
be terminated by sither party by giving the other party seven {7) days written notice.

3. 8ale and Marketing of Beverages, Barmes & Noble will honor the University’s
beverage vending contract with the vendor that provides beverage vending services and
that has the pouring rights on the University’s campuses by:

a,  buying the affected beverage product for sale at the bookstores, convenience
stores, cafes and any other spaces provided to Barnes &Noble pursuant to the
Agreement only from such vendor, and

b. honoring the exclusivity provisions and marketing and sales restrciions in the
University’s comract with such vendor.



The duly authorized representatives of the parties execute this Extenston of Agreetent.

‘The Florida International University
Board of Trustees, a Public Boady

Corporate
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ADDENDUM TO AGREEMENT

THIS ADDENDUM TOQ AGREEMENT is made and entered into this 1% day of
December, 1999 by and between Florida International University, for and on behalf of the Board
of Regents (“FIU™), and Bames & Noble College Bookstores, Inc. (“Bames & Noble™) whose
business address is 33 Bast 17" Street, New York, NY 10003.

WHEREAS as a result of Request for Proposal No. J98-78 the parties have entered into
an agreement on this date (“the Agreement”); and

WHEREAS the Agreement consists of the documents which were part of the Request for
Proposal and Bammes & Noble’s Response to RFP #I98-78 dated August 10, 1999 (“the
Response™); and

WHEREAS, both parties destre to clarify the Agreement,

NOW, THEREFORE, in consideration of the mutual promises contained herein and other
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged,
the parties hereto agree as follows:

1. FIU and Barnes & Noble will work collaboratively to agree on the design of the
new structure and renovation project described in the Agreement. Barnes &
Noble must submit to FIU alf plans and designs for construction for review and
approval by the FIU Department of Facilities Management and the Sr. Vice
President for Business and Finance.

2. This 10-year agreement may be renewed for up to two (2) additional five-vear
terms by mutual agreement of the partics.

3. Bames & Noble will contributc an annval donation of $10,000 to Florida
International University Foundation, Inc. for the life of the contraci, The donation
may be used by FIU as it deems necessary provided there is an acknowledgement
that Barnes & Noble donated the gift. FIU will establish a process for awarding
the gift.

4, FIU retains the right to request Barnes & Noble to engage an alternative café
vendor n the bookstore.

5. The Response, page 86, provides that Barnes & Noble will pay for utilities
charges for both stores up to $75,000 per year ($6,250 per month to be paid along
with the menthly commission payment). This §75,000 annual payment includes
heat, light and air-conditioning only. Other charges, such as telephone, data and
telecommunications, will be paid separately by Barmes & Noble. The
reimbursement for those charges will also be made on a monthly basis and will
accompany the commission payments.

6. Pursuant to Section 12 of the Request for Proposal entitled, “Maintenance and
Sanitation”, Barnes & Noble will be responsible for all maintenance and



10.

11,

12

operating expenses as specified, with the exception of any painting needed due to
normal wear and tear, light bulb or lamp replacements, ceiling tile replacements,
pest control, and other unforeseen repairs such as ballasts, faulty wiring, and
plumbing problems.

Barmes & Noble shall supply at its own expense a stand-alone air conditioning
unit for the new bookstore space to be maintained by FIU Facilities Management,
The unit will be amortized along with the cost of construction and become the
property of FIU upon full amortization,

The previous unamortized depreciation balance (432,183 as of May 15, 1999)
will continue to depreciate on the same schedule as agreed to in the previous
contract entered into between FIU and Bames & Noble. A detailed outline of
said amortization is contained in Attachment A.

In order to determine revenues per units/categories, Barnes & Noble must itemize
the sale revenue in the monthly commission statement for each of the following
units: Internet (books, gift items, and other sales), UP Convenience Store, UP
Café, UP Bookstore and NC Bookstore. More detailed/itemized information
concerning other units/categories will be kept on file by Barnes & Noble 10 be
made available upon request. Revenues generated from these venues are
commissionable at the rate stated in the Response.

New textbooks and course packs will be sold at no greater than (1) the publisher’s
list price, or (i1} 25% gross margin on net priced books, inclusive of restocking
fees, return penalites or other surcharges.

The exclusive rights granted in Section 2, Paragraph 2.19 of the Request for
Proposal inciudes the right to be FIU’s exclusive “on-campus” seller of items
typically sold in college bookstores (except those specifically excepted in Section
2 of the Request for Proposal and the Center for Engineering and Applied
Sciences site), such as books, educational supplies, notebooks, stationery, desk
accessories, class rings and jewelry. The Senior Vice President for Business and
Finance has the right to except this provision on a case-by-case basis. Revenues
generated from all such sales shall be comnussionable at the rate stated in the
Response,

FIU will be responsible for the reimbursement of 25% of the total expense to
compiete the renovation project. The total cost is estimated to be $4,270,000 of
which FIUJ will be responsible for $1,067,500. In the event tha! the fotal cost
exceeds the estimate, FIU must approve the final total. Bammes & Nobie will
depreciate this investment as provided in the first paragraph of page 87 of the
Response. Upon FIU’s approval, the repayment schedule will be adjusted
accordingly. If the total cost is less than the estimate, Barnes & Noble will
reimburse the difference to FIU in one lump sum through commissions during the
monil: of mitial operation in the new space. Bames & Noble will deduct FIU’s
repayment from monthly commissions beginning August 2000, The repayment
schedule will be based on approximately 8% of sales for the month. Deductions



will be made in the months of August, September and Janudry according to the
schedule below:

August 2000 $240,250
Sepiember 2000 3 806,000
Janunary 2001 $240,250
August 2001 - $253,500
“  September 2001 $253,500

13. Al other terms and conditions of the Agreement remain valid and in full force
and effect.

The individuals signing this Addendum to Agreement represent that {hey are fully
authorized by their respective parties {o sign this document and thereby bind the parties.

BARNES & NOBLE COLLEGE, FLORIDA INTERNATIONAL UNIVERSITY
BOOKSTORES, INC. for aud on behalf of the Florida
Board of Regents

| \a&zh@

Name: Paul D. Gallagher
Title: Sr. Vice President
_ Business & Finance
Date: [2-7-%5 Date: ___ /2-7-9 4
{“/ omte Secmt’try Wilness
/i /&(, W Approved as {o fon and legal sufficiency;

( Wilness
OFFICE OF THE GENERAL COUNSEL

- @f 2 f gw

Date: ?‘?"'/‘JI/‘?‘ 7

Corporate Seal




Attachment A
CAPITAL INVESTMENT

$450,000 — depreciation at occupancy of building (10 years)
¥ 50,000 — depreciation at first renewal period (5 years)
$350,000 ~ depreciation at initial term (10 years)

$ 55,000 — depreciation at occupancy

965,000 — total investment

AMORTIZATION DETAILS
$450,000 (Depreciated 3 years and 5 months. Qccupied building October 1995)

$450,000 Investment
- 243.750 Depreciated amount ($3,750/month x 41 months)
$206,250 '

$50,000 (Depreciated 5 months. First renewal period began Jan. 1, 1999)
$50,000 Investment
- 4,167 Depreciated amount ($833.33/month x 5 months)
$45,833
$350,000 (Depreciated 3 years and 5 months. Initial term of contract Dec. 15, 1993)
$350,000 Investment

- 189.150 Depreciated amount (33,750/month x 41 months)
$160,850

£55,000 (Depreciated 3 years, 3 months. Occupancy February 1996)

S55,000 Investment

- 35.750 Depreciated amount ($916.66/month x 39 months)
$19,250

TOTAL REMAINING FROM AMORTIZATION
$160,850
45,833
19,250
260.250

$432,183



AGREEMENT

THIS AGREEMENT entered into this 1¥ day of December, 1999 by and between Barnes &
Noble College Bookstores, Inc., and Florida International University, acling for and on behalf of
the Florida Board of Regents, a public corporation of the State of Florida (lereinafter F.LLUL), for
University Bookstore Operations beginning on December 1, 1999 provided through November 30,
2009.

WITNESETH:

WHEREAS, F.LU. has invited proposals to provide services for University Bookstore
QOperations, and

WHEREAS, Barnes & Noble College Bookstores, Inc. subinitted a proposal for the provision
of these services, which has been accepted by F.LU.,

NOW, THEREFORE, in consideration of the mutual covenants contained herein, F.1.U. and
Ba.rnes & Noble College Bookstores, Inc. agree that Barnes & Noble College Bookstores, Ine. will
provide these services upon the terms and conditions described 1n the Request for Proposal
No. J98-78, atlached and incorporated herein as Exhibit 1, Barnes & Noble College Bookstores,
Inc.’s Response {o Request for Proposal #198-78 dated August 10, 1999, and Addeudum to
Agreement signed on the same date as this Agrcement. In the event of a conflict in terms among
these documents, the terms of the Addendum to Agrcement and the Request for Proposal shall
control, inn that order of priority.

WITNESS our hands and seals as of this date.

BARNES & NOBLE FLORIDA INTERNATIONAL UNIVERSITY
COLLEGE BOOKSTORES, INC. acting for and on behalf of the 1‘101ida

M ,_.._.-.

eﬁre btdie of 101

%w < (\& m""%\\ s

P'lT(Ta llagher
Sr. Vice President,
Date: AT Business & Finance
Date: 127~
Attest: //f////
& pgfétc Secretary Approved as to form and legal sufficiency:

OFFICE OF THE GENERAI, COUNSEL

Corporate Seui - B)’RQM_WE_?{LL&.@‘L_




Attachment B

Response to RFP # J98-78

Proposal for Bookstore Services
Submitted to:

Judith Weech
Director of Purchasing
Florida International University
Business and Finance Purchasing Services
University Park
Green Library, Room 120
Miami, FL 33199
(305) 348-2161

SUBMITTED BY:

JZ*4\hML'/XLf _flyvxaﬁ%{

jcrry AcDonald
Vi\,e Yresident
Barnes & Noble College, Inc.
660 Beacon Street
Boston, MA 02215
(617) 236-7401
Fax: (617) 236-7418
E-mail: jmedonald@bncollege.com

August 10, 1999
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{ FLORIDA
INTERNATIONAL
UNIVERSITY

Hope, Knowledyge, wnd Opportunity

BUSINESS AND FINANCE
Purchasing Services
(305) 348-2161

REP NQ. J98-78
ADDENDUM #1

University Boakstere Operations
This Addendum shall become part of the contract documents. Attach to Bid Response,

BIDDERS MUST ACKNOWLEDGE RECEIPT OF THIS ADDENDUM BELOW AND
SUBMIT THIS ACKNOWLEDGMENT WITH THE BID RESPONSE,

1. Additions or changes are noted on attached page.

il

. Other attachments:
(1} Bookstore Sales
(2) Convenience Store Sales

. Pre-Bid Conference attendance list

143

4, Floor Plan

ACKNOWLEDGMENT OF RECEIPT
ADDENDUM #1
RFP NO..J98-78
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vpsets * Mg, Fledds 3509
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; PLORIDA
INTERNATIONAL
UNIVERSITY

Haope, Knawledge, and Oppariunity

BUSINESS AND FINANCE
Purchasing Services -
{305) 348.2161
FAX (305) 348-3600
July 20, 1599
RFP NO. J93-78
ADDENDUM #2
UNIVERSITY BOOKSTORE OPERATIONS

This Addendum shall becoms part of the contract documents, Attached to Proposal Response,
BIDDERS MUST ACKNOWLEDGE RECEIPT OF THIS ADDENDUM BELOW AND
. SUBMIT THIS ACKNQWLEDGMENT WITH THE FROPOSAL RESPONSE.

1. The time and date for the opening of RFP #J98-78 University Hookstore -

Operation has been oxtended vntil AUGUST 10, 1999, at 2:08 pro in
Room AT 120, Library, University Park Campus,

ACEKNGWLEBGMENT GF BECEDRT
ADTENDUM #2
RFP NO. #195-78

Company Name B rwn P C_U,QQ,;P 3 B o o de
i3 X (7 STEL_ plaes Vet
'raephcncfﬁa; 240 SHY- 2222
Signature Clenrg MM Daretd

g0

PURCHASING SERVICES

Trivision of Business and Faoneo

Universiry Parke Cagmpest = Miarni. Floralz 33199

cdl:?haﬂr £ 348—21 &3 v fax {309} H4&-3600

[V WS T
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SUBMIT BIDS TO: Figrids International Univarsity
Purchasing Services
Library, Room AT 120

University Park Campus

FLORIDA INTERNATIONAL UNIVERSITY

REQUEST FOR

Miami, Florida 33159 PROPOSAL
Telephons Number:  (308) 348-2161 ACXNOWLEDGEMENT FORM
Fax Numeer, {305} 3483600 .
Pt FROPOSALS WAL BE OPENED. puGusT 3, 1999 10:00 R M aE-18
[+ % 1] ared tray ot b wihccwn wiihin Cnys aftar such daie snd Uma,
MAILNG DATE: PURCHASING AGENT PROPOSALTITLE
06/02/99 | JUDITH WERCH UNIVERSITY BOOKSTORE OPERATIONS

YEMDCH KAME

Barnes & Noble College Bookstores, Inc.
YENDCR MAL NG ADDRES S

33 Fast J7th Street WY, NY 100013

REASCN FCR NGT SUBRET TING PROPTSAL _

CITY-STATE-DIP

FEDERAL EMPLOYER 1D, NO, OR SOCWL SECURITY NO.

JIY Onap2a1 10

AREA CCOE TELEPHONE NUMBER [0 0onsy CERTFED OR CASHIER'S CHECK IS ATTACHED, WHEN
212 TOLLFRES HUMBER REQUIRED, IH THE ANCLNT OF

! certify that this propasal is made withaut prior understanding,
agreemant, or connecion with any corparatien, firm, or person
submitting a proposal for the same contracival servicss, anc s in
all raspocts fair and without coffusion or fraud. | agrae la abice by
al conditions of ihis proposal and carily that | am authedzsc 1o
sign Whis proposat {or tha proposar.

SEALED PROPOSALS: Al propozal sheets and thia original
ackpowlacgemednt lom must be sxecutad and suomitted i A zaalec
anvelopa, (CC NCT INCLUDE MCRE THAN CNE PROPCSAL FPER
ENVELOPE ) Tha f2ca of the savelope shail contun, in addion o the
awove acdes, he cale and tme ol he proposal opeming and e orc-
poaal number. Proposal anggy nal submitted on atlzshed proposal
nCR Sheas when mouired snail bo mIeciad All rorcsws ar sutied)
n the concitions soeciliec hersin, Those wrucs oo nct SSMEly w D
CRNCILONS AN CIECT 4 rejecton,

1.ELECUTIGN OF PROPOSAL: Propost must contain 2 man-
wak sgnanes of aymorized represantnave i his spacs povioad
abevs. Proposal must ba typag or prnted in ink Use of vrasibie
Ink i5 pol sErmunee, Afl tzreciens 1o pACas mace by prOSCLEr
rust be mapd

Ty e

Z NG PROPOSAL SUBMITTED: U noi submitang a procosai,
magonG by miuming only s proposad azknowisegement fonn,
sn¢ axpiain tha reasan in tha soace provided apovae. Fadurg 1
raspond 3 times in successicn without justfication shall be cause
it removal of e priposers nams [om the propasal maning ist
wthout hirthaer retdcs,

NOTE: To qualily as # respondeat, i nal submittng a propasal,
prepaser muat submit a "NC PRCPFOSAL® and it must be
received no laler than the slated proposal cpening dats and hour,

| A PROPOSAL OPENING: Shail be public, on the dale, locabon
1222, sk e specifand on thas acknowiedgement lorm, I} ix the pm-
pased’ s msponebility o assurs that hus praposal i deiiversa &t
1 o propar time anc-plece of the proposal opsening, Proposia
which ff Ey reaon AN not 30 deliversd, will ol be consderad,
Cflars by Wdegram or Wlsghone am nof accapaabla, A proposal
may nol be allerad altar cpening of the once proposals,

NOTE: Proposal tabulations will be lumished upen wrillen
requast with an enclosad, seil-addmssed, stamped envalopa ang
paymerd of 2 pedatenringd fos, Propesal abulations will not be
proncad by talschone.

}‘-'N_‘V/Llc« Yl

Aungﬁmzan SIGNATURE {(MANUAL}
Jerry McDongld., VP

AUTHORIZED SIGNATURE (TYPED) TITLE

GENERAL CONDITIOHS

4. PRICES, TERMS AND PAYMENT: Firm prices shall be pro-
posed and inciude al sarvices rendersd 1o the purhaser

{a] TAXES: The Stalo of Flofita does not pay Fedaral Excita
and Sales faxes on direct purchazes ol sarvices. Sae lax
examplan number on face ot PUChass qroor or agrasmant
lomm. Thiz sxempton does nat apply 'o purchases cf ser-
vicsig in e perlomarcs of contracis fof the mptovament =f
sam-owhed mal pioparty as detined in Thapier 192, Fanca
Stapias.

HLB;S:..OLM.;. Propossis may oier 2 cash dizcoudt is

" provent PRYTRIL Do, SuCh dzczunts shal rol be con-
sucered N celmmining he lowes: net cost {or proposal evai-
wation purpeses, Dizcount will ba compytad frm the gate of
satisiaciory cedvery or completion af contracl af place of
actaptanes or from receipt of correct invoice at the cice
specified, whnichaver is laler, Pooosers are encourages io
reflect caal discounts in the unit prces proposad.

{e] MISTARES: Proposary armw expacted lo sxamine the con-
Gitions, sope of work, propasal prces, exignscns, and af
inalnuctions pertammng o Me servcest invelved, Fature 1o deo
s will be at proposars fsk,

(d] INVOICING AMD PAYMENT: Paymenis undsr the gur-
chess ames.or contct shall ba made upon submittal of
-« Gt parlo e of tha eerdcs £ which sach paymant
prasams. e fnat paymeat shail not be mads untl afler
the wortrec) iy completr unkassr the Stale hes agroed atier-
wisa lrvorces lor [ees or othe carrmenaation lor sarvices of
#xpunsas submitted for contretial services shajt be submil-
tad in detsll ayificient for & proper preaudit and post audit
theres! 2nd invoicas for any Tavel axpeniea shall be submi-
ind iR accordanca with the rates at or below thosa szecified
m Secions 112,06, and 247.058, Flonda Statutes.




‘K INTERPRETATIONS: Any cusstions conesming condilions andg
apacifications shatl ba draciad in wntng o thiz oflice ur recapt
na tnter Than tee {10} days prier i the proposal spening, [nquines
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Al bympEanca with iy provision. .
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the provisions of Chapler 192, Flonds Stahuas. Proposars muyat
dacicss with teir propasal the nama of any officar, dimeier, ar
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ha drafing of an Invitalen for propoaals, request for propasals,
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wih their propesaj any such conflict of hisrest
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i1 reservad fo raject 8Ny and sl propasals or waive any minor
imegulanty ar technicalily in propossia received, Proposers are
cautionad v make no.aslumotiona uniess their propasal has
bedn evaluatad as heing responsive.
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NOTE: ANY AND ALL SPECIAL CONDITIONS AND SPECIFICATIONS ATTACHED HERETO WHICH
VARY FROM THESE GENESAL CONDITIONS SHALL HAVE PRECEDENCE.
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PREFACE

To the Members of the Evaluation Committee:

Barncs & Noble Is pleased to submit this proposal for continued operation of the Florida
International University Bookstores. Florida International University is one of the
nation's premier educational institutions and Barnes & Noble is proud of our successful
partnership over the past fourteen years.

Barnes & Noble has the programs, the training, the technology, the expesience and the
vision to continue to transform the Florida International University Bookstores into
dynamic academic and retail centers. As you consider and evaluate the merits of 2 Barnes
& Noble’s operation, it is essential that the bookstore partner you chose be able to deliver
what is promised. Barnes & Noble can and will!

Qur proposal focuses on the future, but we would like to review some of our
accomplishments over the past years.

Cur Partnership

Since being chosen as Florida International University’s partner in 1985, Barnes &
Noble has successfully transformed your bookstore spaces into user friendly, academic
resources for the entire community. To accomplish this, we drew on our substantial
_resources that serve your community:

' We brought an experienced manager to oversee the operation. Your general
manager, Jim Brogan, has provided stability and experience. He hasreached
out to cvery segment within the University community. At the North Miami
store, we have outstanding leadership under the watchful eye of Meaghan
Connelly. {Enclosed as Exhibit A are some of our collective
accomplishments and letters of commendation at Florida International
University during the past five years.)

Pick Drew manages the resources of our combined text book operation. His

35 years of experience, his mastery of the used book market, and his faculty
outreach has contributed to the great success of our stores.

Combined volume of the two locations was under $3.0 million in 1985.
Today, the combincd volume for this fiscal year will exceed $12.0 million. In
the competitive atmosphere, this volume increase is well above industry norms
and over competitors norms.

* Used book sales for this fiscal year will exceed $2,500,000.

In 1993 we remodeled the North Miami campus store.

Barnes & Noble partnered with the University to design and develop the new
store in the Graham Center.
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Barnes & Noble invested over $300,000 this past year to install our Total
System, an IBM AS 400 computer, complete Point of Sale registers,
BookMaster Software with access to 8.0 million active and out of print titles
and Intrepid Software to control all non-book transactions. Only Barnes &
Noble has these types of sophisticated systemns.

President Maidique asked for more general, academic, and scholarly books.
Barnes & Noble responded by introducing a complete selection of books in
Spanish, expanding the department to 20,000 titles and adding BookMaster
and a vast array of bargain books with discounts up to 80%. In the proposed
new store, title count will grow to 50,000.

Barnes & Noble's Participation on campus:

-Implementation of “Golden Panther” card

~Faculty Senate Advisory Committee

-Freshman Orientation {See Exhibit B -~ Orientation Brochure)
-Alumni Office

Flosida International University and Barnes & Nobie developed a vision to create a great
University store. Barnes & Noble was asked 1o bring your bookstores to a higher level of
customer service and raise the standards. With the collective efforts of Jim Brogan,
Meaghan Connelly, Alex Zyne, Paul Gallagher, FeliciaTownsend and President
Maidique, we succeeded in this challenge, but the task is not yet complete.

As partners since 1985, Barnes & Noble continues to be committed to the mission of
Florida International University, We join with the entire Flonda International
University community to accomplish its goals. Fostering an appreciation of your cultural,
social and academic diversity has been a high priority for Barnes & Noble over the past
fifteen years and will continue to be. Striving for excellence in meeting the University's
higher educational needs is a continuing process of our operation.

Defining the Barnes & Noble Difference - moving forward!

The college market is quickly evolving into a technologically challenging environment.
We arc no longer delivering just textbooks, but all forms of media. In this industry, there
is not one source, institutionally operated or privately owned, that can offer and deliver
the services Barnes & Noble can.

What makes the difference? Here are just some of the elements and systemns we have
incorporated into our operating business plan that distinguishes Barnes & Noeble as the
forcmost partner to the 400 college and univessity campuses we serve:
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The Total Store System . . .

Barnes & Noble has installed the only poinr of sale system available that operates from
accounts reccivable, to integrating Florida International Univessity Bookstores, 1o Y2K
compliance, to tracking textbooks and media. Our BookMaster trade book interface
links with an eight-million title database. It's not a textbook scanning device . . . iz a
Total System. This system was installed this past year,

Florida International University Bookstore Web Site . . .

Only Barnes & Noble can offer 2 full-scale Florida International University Bookstore
Home Page. This multi-use site which is linked directly to your University Home Page 1s
currently being revised and updated.

Its features include:

*  faculty text adoptions *  on-line textbook ordering
*  on-line text reservations + faculty author’s section
*+  link ro barnesandnoble.com »  link to textbooks.com

(academic bookstore emporium)

«  faculty & student feedback - merchandise catajog on-line

Internet Sales and Erosion of the Market Concerns... 'The competition is stiff,
Cornpanies such as Amazon.com, VarsityBooks.com, and BookSwap.com are soliciting
our core business. Barnes & Noble's strategy competes head-on with these companies.
On-line text orders, barnesandnoble.com and the recently released textbooks.com are
programs designed to keep these sales on campus and commissionable.

Superior Management, Staffing, Regional & Local Supporr . . .

- Our experienced General Manager, Jim Brogan, Dick Drew and Meaghan
Connclly oversee all Bookstore Operations.

- Barnes & Nable Regional Office located in Orlando, Florida.

- We offer local support from the bookstores we operate at Florida Atlantic
University, University of North Florida, University of Cenrral Florida, Fiorida A
& M University, Florida Southern, University of Tampa, Brevard Community
College, and Florida Tech.
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Renowvation Expcrtr’:e. ..

Qur in-house Design and Architectural Team has designed and built bookstores for 10
of the 25 top universities as reported by "US News and World Repore-1999." We
strongly encourage you to visit our other campus bookstores during this process w see
firsthand what we have accomplished at other top academic institutions.

In the renovation section of this proposal, Barnes & Noble is offering a very bold and
innovative approach for the University store. Included is a 50,000-title general book
deparument, a literary and eyber café complete with a large screen television and ports to
plug in laptops. Greg Candee, our Director of Design, presents an entire new congept to
this addition and renovation of the Graham Campus Store. We hope that the

Evaluation Committee will support this approach.

Financial Commitment . . .

> An attractive financial return 1o the University,

» A\ significant renovation investment,

>  An annual donation of $10,000 o the Florida International University
General Scholarship Fund,

» A significant bookstore advertising budger.

»  Qur state-of-the-art Total Store / P.O.S. System.

We would be honored to be chosen once again as Florida International University's
"Bookstore Partner.” The energy and resources of Barnes & Noble College Bookstores
and Barnes & Noble, Inc, will be at your disposal. As I hope vou have discovered in the
fast tiftcen vears, our programs work; our commitment to pcrsm‘mei and training 1s
unrivalled; and, our OfF Course We Cen” philosophy and passion for the business will
ensure that we can continue 0 be an integeal pare of the fabric of Flonda International
University,

Barnes & Noble is pleased to submit the following proposal for the continued operation
of Florida Internutional University Bookstores.

Thank you for your consideration.
Yours traly,

f\

~Mh N
Jé’i‘}' MDdnald

Vice Presudent
Barnes & Noble College Bookstores

Havizes & Nabile preposal for Flovida International Uniseriity



Barnes & Noble College Bookstores, Inc.
Mission Statement

The Mission of Barnes & Noble College Bookstores, Inc. has six key

elements:
. To create excellent campus hookstores, custom designed and

opemted to contribute fo education and to support the goals of the
colleges and umiversities we serve.

. To become an integral part of the schools we serve by defvefopz'ng
positive relationships with students, facu!z‘_y, and administration.

. To excel and continue to innovate in customer service, store design,
merchandise selection, and store operations.

. To conduct our business in accordance with high ethical standards.

. To train our employees, promdmg opportumz‘zes for their
prqﬁssw?za! advancement and persora; gTa-wth

To continue to exj)and our company, in order to provide increased
benefits to the colleges and universities we serve as well as to our
customers, employees, and shareholders.

Barnes & Noble prapesal for Florida International University 7



Qualifications & Experience

For references, we offer the following list of campuses we serve.

B&N Began Approximate
College/University Operations Volume
Cleveland State University . 1974 $5,000,000
University of Rochester (3 sites) 1976 $5,200,000
Johns Hopkins University 1981 $4,500,000
SUNY at Albany 1981 $6,200,000
Tufts University (2 sites) 1982 $4,500,000
University of Akron 1983 $7,200,000
Wayne State University 1984 $6,700,000
University of Michigan (2 sices 1984 $5,300,000
SUNY at Binghamton 1984 $4,100,000
Northwestern University - Chicsgo 1985 $2,300,000
University of Nevada at Las Vegas 1985 $4,400,000
0Old Dominlon University 1986 4,400,000
Northeastern University (2 sites} 1986 $8,900,000
Saint Louis University 1986 £$2,900,060
Northwestern University - Evanston 1986 $4,000,000
California State University s 1os Angoles 1986 §5,400,000
Temple University (5 sites) 1987 $§9,200,000
University of Houston (3 sites) 1987 $10,600,000
Indiana State University 1988 $4,100,000
Southern Methodist University (2 sites) 1988 $3,400,000

Burnes {3 Noble piroposal for Florida International University 8



Eastern Michigan Universizy

Tulane University (2 sites)

University of Toledo (2 sites)

Texas A&M University

West Virginia University (6 sites)

Wright State University

University of Memphis

University of Massachusetts Lowell (2 sites)
Penn State University (Main Campus)

The College of William & Mary

Boston University

Clemson University

University of Chicago

Harvard University (4 sites)

Massachusetts Institute of Technology (2 sites)
University of Pennsylvania

University of Mississippi

Yale University

Case Western Reserve Univei;sit)f

George Mason University

Artached as Exhibit C is a cornplete listing of ali our schools.

any of the administrators listed for references.

Barnes {8 Noble prapam."ﬁ]r Florida International University 9

1989
1990
1990
1990
1991
1991
1992
1992
1993
1994
1994
1995
1995
1995
1995
1996
1995
1996
1999

1999

$2,400,000
$7,300,000
$7,000,000
$11,800,000
$7,600,000
$4,200,000
85,100,000
$4,200,000
$12,500,000

$6,000,000

$22,000,000

85,500,000
$7,100,000
$38,000,000
$12,000,000
§12,000,000
£6,000,000
$12,000,000
§7,000,000

$11,000,000

Please feel free to contact



Organization Charts
and
Resource Map

The following pages contain the proposed Barnes & Noble organization charts for
the management and operation of the Florida International University Bookstores.

A Resource Map of other Barnes & Noble schools and regional offices also follows.

Burnes & Neble proposal for Flovida International University 10
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Florida International
University
South Campus

Qraanization Chart
Barnes & Noble #785

Manager
“Jim Brogan

Assistant Manager

Dick Drew
{Textbooks}
\ Text Manager
Eric Anderson
Ship & Receive
Melissa Ramirez
Supervisor Supervisor _ Supervisor Store
Tracy Tomeny Dorothy Lindsay Steene Bianche Grassi
(Class '68) Olga Cascante Clarke (Class 70, 80, 90) (Class 91)
/ N\
Assistant
Bookkeepers Merchandise
Shirley Ortiz Assistant
Vanessa Adams

Additional Part-time and Full-time Employees




1596~1999

1994-Present

1996-Present

19911994

1988-1991

1988-1991

James Brogan
General Manager, FIU Bookstore
University Park, GC 170
11000 SW 8" Street
Miami, FL 33174

Experience

Florida International University
General Manager

Long Istand University C.W. Post
Manager

Cold Spring Harbor Laboratory

State University of New York
Manager

Stony Braok University
Assistant General Manager

Long Island University, C.W. Post

Assistant Store Manager
Textbook Manager

Accomplishments

Commencement Committee Member — 3 years.

Graham Center Art Gallery Committee Member -3 years.

Attended and Sponsored the University Support Service Annual Picnic ~ 3 years,
Convocation Regalia Coordinator- Received special invitation and recognition at the
Ceonvocation Dinner. Guest of Honor Chancellor Adam Herbert. Attended by FIU
Faculty Senators, President Maidique, and the University’s Vice President.

Black Employee Association Annual Holiday Party for the children ~ Corporate Sponsor

and participant in the event’s show ~ 2 years.

Guest Speaker in Dr. Friday’s Intreduction to Management course.

Guest Speaker at FIU's Entreprencurial Seminar, November 1998.

United Way Sponsor and contributing partner — 3 years,



Coordinated donation site for Hurricane George and other relief efforts in cooperation
with the Volunteer Action Center.

Corporate Sponsor for the Martin Luther King events — donations include 3 Book
Scholarships — 3 years.

Created the FIU Community Annual Turkey Raffle sponsoring 5 turkeys for the FIU
Community and 3 for the FIU Bookstore employees — 3 years.

Coordinated Holiday Food Drive.

Coordinated the conversion to the new University Athletics Logo with the Alumni
Relations Director.

Implemented the new BookMaster Inventory Management System, the leading system in
the business, October 1998.

Implemented Point-Of-Sale registers, June 1998.

Implemented Intrepid Merchandise Management System, June 1999.



Filorida Internationai
University
North Campus

Organizational Chart
Bames & Noble #7284

Manager
Meghan Connolly (Class '66, '67)

Assistant Manager
Adam Fruitstone (Class 71, '72)

l
l I

Bookkeeper Front End Supervisor
lla Hale Mary Love {Class '81)

Booksellers




Meaghan Connelly
2006 SW 96 Avenue
Miramar, FL 33025

Objective
To obtain a retail management position with upward mobility.

Work History
1997~ Present Manager, Barnes & Noble College Bookstores
Store Manager for $2.2 million store at Florida International University.
Supervised minimum staff of twelve employees, responsible for daily
operational duties, dealt with the campus staff on day to day basis,
obtained course book request forms, increased sales from 4/98-4/99 by
840,000, increased other income by 83000 through 5/99, interacted with
customers to make their shopping hassle free.

1997-1993  Textbook Manager, Follett College Stores
Responsible for a textbook department of $1.6 million at Barry University,
handled the complete textbook cycle from receiving COBIRS to returning

any remaining books, increased used ratio by 15% over the 96-97 year,
reduced downs to 19% by May 1997.

1992-1991  Bookkeeper, Follett College Stores

Prepared and transmitted daily cash report, handled all of the A/R,
prepared all invoices for payment, and prepared EOM statements.

Education
Bachelor of Science,
Barry University, Miami Shores, FL
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Management & Staffing

The following are brief biographical descriptions of the Barnes & Noble personnel who
will have direet management and support responsibilities for the operation of the Florida
International University Bookstore.

Max Roberts, President & Chief Operating Officer

Max Roberts joined Barnes 8¢ Noble College Bookstores in the Spring of 1996, after
having served as the Executive Vice President and Chief Financial Officer of Petrie
Retail, Ine. His recent career has included a number of senior executive positions at
R.H. Macy & Company, Inc., May Department Stores, Inc. and McRaes, Inc. Heisa
CPA with experience in public accounting at the firm of Deloitte & Touche.

Bill Maloney, Senior Vice President

Since 1971, Bill has held positions at virually every level of college store management.
These include management positions at C.W, Post College and Columbia University.
Subsequently, he was appointed Regional Manager, Operations Director for all campus
stores and Senior Vice President in 1986. Bill's responsibilities include the supervision of
campus relations at selected schools where he meets regularly with the administration
and any student/faculty committee on matters relating to the operation of their
bookstores.

Jerry McDonald, Vice President-Campus Relations

Jerry has served at every level of management in the college marketplace. Before joining
Barnes & Noble in 1986, he held positions as Director of Administrative Services,
Director of Auxiliary Scmccs and Bookstore Director for Boston College. As Barnes &
Noble's Operations Vice President for the Southeast Region, he was responsible for
overseeing the operations for 45 bookstores with an operating budget of over $65 million.
Presently as the Vice President for Campus Relations, Jerry is responsible for all activities
related to the contract management process.

Store Operations

Patrick Maloney, Vice President- Stores

Patrick Maloney began his career with Barnes & Noble as Assistant Manager of the
SUNY Stony Brook University Bookstore and quickly advanced 1o Manager of the C.W.
Post College Bookstore and on to Reglonal Manager for all stores in the New York area.
Subsequently, Patrick was promoted to Vice President with operational responsibility for
all stores in the Midwest, In 1987 he also assumed overall respons1b1hty for all stores in
our rapidly expanding Southwestern and Western Regions, and selcet stores in our

Eastern Region. Patrick holds 2 B.S. degree in Marketing from C.W, Post College.
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Mark Bensing, Director of Stores

Mark first worked for Barnes & Noble as a student cmployee at the Missouri Western
State College Bookstore. Even before he graduated with a B.B.A. in 1987, Mark was
selected for our Manager-In-Training Program at the bookstore there. After
completing the program, he became Manager of our Columbia College Bookstore before
heading south, where he managed our new store at Texas A&M University at Kingsville
for two years, In January 1989, Mark was appointed General Manager of the Austin
Community College operation, a $3.5 million/six-location group of campus bookstores in
Austin, Texas. In July 1989, he became 2 Regional Manager based at Northwestern
University. Mark was appointed Director of Stores in 1997.

Brian Stark, Regional Manager

After graduating from Troy State University in 1985, Brian quickly moved up the
management ladder at Leon, a clothing manufacturing company, where he ultimately
became a director and part owner. From 1989 to 1992, he served as District Manager for
the Paul Harris Company based in New Orleans. In 1992, Brian became District
Manager for Casual Corner Stores where he supervised 20 retail store operations in
Florida and also managed corporate training and recruitment programs. Brian, who lives
in Orlande, Florida, joined Barnes & Noble in 1996.

Renovations

Greg Candee, Director of Design & Construction

Greg joined Barnes & Noble in 1990 after working with the company as a design and
construction consultant for three years. Greg began his career at the Architect
Collaborative in Cambridge, Massachusetts where he worked as an architectural intern
while completing his education at the Boston Architectural Center. He has extensive
design and construction experience working on a variety of large and smalf scale projects,
Greg has managed projects for several years at the University of Massachusetts/Ambherst,
the University of Hartford, Trinity College, the U.S. Postal Service, and the U.S. Navy,

Scholarly Books, ‘Textbooks, Used books, E-Commerce

Jade Roth, Vice President, General Merchandise Manager

Jade began working at Barnes & Noble in 1980 when she was a freshman at
Bennington College. Upon graduation, she worked as the Trade Department Manage:
at our Main Store in New York City and later as Assistant Manager at our Pace
University Bookstore and as Regional Trade Book Merchandiser at Northwestern
University. Jade, who has 2 degree in German Literature and Theater, has held several
positions in the home office, beginning as the Trade Book Coordinator responsible for
compiling and researching bibliographies for all academic disciplines and for coordinating
author appearances and literary evenrs for our schools, In her current role, Jade is
responsible for publisher relations, author events and academic advertising and
promotions, World Wide Web sites, developing textbook and trade book policies and
procedures, and overseeing our Custom Publishing Program. Jade also works closely
with faculty advisors and industzy experts to keep abreast of scholarly and technology
trends.
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Ben Dixon, Vice President- Used Textbook Operations

In eight years, beginning in 1973, Ben progressed from Bookstore Manager to Director
of Auxiliary Services at Georgia Southern University. Hce then went on to top
management positions with a competitive contract management company before joining
Barnes & Noble as Midwest Regional Director in 1986. Ben was appointed Vice
President, Stores in 1987 and Vice President, Textbook Operations in 1997, He holds a
B.B.A. degree from the University of Georgia.

Jeffrey Aristy, Custom Publishing Supervisor

After graduating from Brooklyn College with a B.A. in English Lirerature in 1996, Jeff
joined Barnes & Noble as Custom Publishing Supervisor. He began his career at United
Parce! Service in 1992 wherc he was an Operations Manager overseeing every facet of
production. Jeff now oversees a staff of six who obtain copyright approvals on course
pack components and ensure timely production and distribution of course packs for all
OUT CAMPUS SLOTES.

Non-Book Merchandise

Joel Friedman, Vice President, General Merchandising and Stores

Joel brings to Barnes & Noble an extensive background in retail merchandising and store
management. Most recently, he was the Executive Vice President of Merchandising for
Capital Mercury. He previously worked for Federated Department Stores for nineteen
years, where he held senior management positions in both merchandising and store
operations for Jordan Marsh and Filene’s. He holds a B.B.A. in Personnel Management
from Hofstra University. As Vice President, General Merchandising and Stores, Joel is
responsible for the Home Office Merchandising department, the development and
implementation of merchandising strategy for the company, the supervision of two
operational regions, and Corporate Operations and training.

Human Resources

Gail Gltteson, Vice President- Human Resources

Gail, who joined Barnes & Noble in August 1988, is responsible for the administration
and long-term development of all personnel, payroll benefits and training functions in
the College Division. Formertly, Gail was Group Director- Human Resources for the
General Mills Specialty Retailing Group, which included the retail and catalog divisions
of Talbots and Eddic Bauer. Before that, her experience included responsibilities in
Human Resources and compensation for Macy's and 1. Magnin. Gail s a graduate of
Endicott Junior College, The University of Denver where she received a BSBA in
Marketing, and Golden Gate University in San Francisco where she earned an MBA in
Human Resources.

Sidnie Wilder, Director, Employee Relations

Prior to joining Barnes & Noble, Sidnie was an attorney for Parker, Chapin, Flattau &

Klimpl. Sidnic also worked for the Hocchst Celanese Corporation in various human

resources positions. At Barnes & Noble, Sidnric is responsible for equal employment

opportunity maltters, employee relations policy development and other employment

related projects. She holds a J.D. from Fordham University School of Law and 2 B.S. in

Industrial and Labor Relations from Cornell University.

Barzies &8 Noble prapozal for Florida Intemational University 14



—

Cynthia Rodriguez, Director of Benefits

Cynthia held the position of Vice President of Human Resources at NatWest Bancorp
in New York before joining Barnes & Noble. She has extensive experience in employee
benefits, human resources strategy and planning, and information systems. Cynthia
joined Barnes & Noble in 1996 and is responsible for the design, communication and
administration of our employee benefit programs. Cynthia holds 2 Bachelor of Science
degree in Economics from the Wharton School of the University of Pennsylvania and is
a member of the International Society of Employee Benefit Specialists.

Accounting & Finance

Barry Brover, Vice President & Chief Financial Officer

Barry joined Barnes & Noble in 1986 after working for four years at the international
accounting firm of Peat, Marwick, Main and Company, where he was responsible for
supervising audits of some of the nation’s largest retail and service firms. Barry, who
holds a B.B.A. from Hefstra University, oversecs all of our general accounting functions
including cash management, preparation of income tax statements and financial
reporting. He is a Certified Public Accountant and a member of the New York State
Society of Certified Public Accountants. Barry assumed his present position in 1996,

Ron Tyroler, Director-Accounting

After graduating from Indiana University with a B.A, in Accounting in 1981, Ron
became a C.P.A. and began his career with the public accounting firm of Main
Hurdman. Subsequently, he worked for Sara Lee Corporation and Coach Leatherware
in a varety of financial and accounting management positions. Ren, who joined Barnes
& Noble in 1992, is responsible for the general accounting, sales, expense payable and
financial reporting departments,

Bob Kostic, Director-Internal Audit

After graduating from Montclair State College with a B.S. in Accounting, Bob worked
in inventory and accounting positions for Airwick Industries and Dannon Yogurt, two
of the largest household and consumer products companies in the United States. He
then became Inventory Reconciliation Manager at Mcldisco Corporation, the largest
foorwear retailer in the nation, with more than 2,000 locations in Kmart stores. Bob
joined Barnes & Noble in August 1987,

Lisa Gallo, Director, Merchandise Accounting

Lisa received her B.S. in Accounting from the University of Notre Dame 1n 1984, and
worked at Stern’s Department Stores as Assistant Director of Inventory Control before
joining Barnes & Noble’s College Division in 1988 as Inventory Control Manager. She
was appointed Directer, Merchandise Accounting in 1996 with responsibility for
merchandise payables and inventory control.
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Information Systems

Eileen Mahoney, Vice President 8 Chief Information Officer

Prior to joining Barnes & Noble in 1996, Eilcen worked for Petrie Retail, Inc, first as
Vice President of Applications Development and then as Chief Information Officer.
Earlier, she worked for Macy's East where she ended her tenure as Vice President of
Information Systems and End User Computing. Eieen holds a B.B.A. in Management
Information Systems from Pace University.

General Administration

Stan Frank, Marketing Director

Stan joined Barnes & Noble in 1988 as Marketing Manager with an extensive
background in marketing and advertising for rwo major retail companies and a
management consuitlng firm. Promoted to Marketing Director in 1998, Stan works
closely with our v.p.’s and directors in developing proposals that meet the needs and
objectives of prospective client schools and maintains company archives and information.
He also oversees our participation in more than 20 national and regional conferences,
and assists in developing marketing presentation materials for those conferences and for
our marketing team throughout the year. Stan is contributing editor for our company
newsletter, The Scribe. He holds a B.A. in English from Syrzcusc University and an
M.B.A. in Marketing from Columbia University.

Stephen Welk, Director of Loss Prevention

After graduating with a B.A. from the University of California at Berkeley, Steve worked
for six years as a loss prevention and management development consultant to retailers,
wholesalers, and manufacturers. He then became the Director of Loss Prevention for
Laura Ashley, a specialty retailer of women’s apparel, and then Director of Asset Control
for Linens 'n Things, a home textile specialty retailer. Steve joined Barnes & Noble in
1993. He is an active member of the American Society for Industrial Security, the Retail
Loss Prevention Association, and the International Association of Credit Card
Investigators.

Rob Reise., Director of Intranet and eBusiness Development

Prior to joining Barnes & Nobles in 1990, Rob worked for Stern’s Department Stores as
the Distribution Center, Inventory and Quality Control Manager. At Barnes & Noble,
Rob has held the positions of Supervisor of Inventory Control, PC Coordinator, and
Manager of Computer Operations. In 1998, Rob was promoted to Director of Intranet
and eBusiness Development. He is responsible for Lotus Notes e-mail, corporate
intranet, Web based technology and developing applications to streamline the
information flow for better store management. Rob holds 2 B.A. in economics from
Rutgers University.
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Renovations

A vision to develop a world class University bookstore has always been at the forefront of
the Barnes & Noble/Florida International University relationship. When the Graham
Center was expanded, we jointly took the first step. Today, we have the opportunity to
take another giant step.

Many expansion scenarios have surfaced and been discussed over the last 3 to 5 years.
Greg Candee has visited and revisited the current site many times. The following
narrative combines our collective vision for this facility and embraces all of the necessary
elements to deliver 2 one of a kind-premier University store for Florida International

Untversity.

The major breakthrough in this design and layour started when we determined that the
mechanical room and kitchen in the existing store had to move. Once these were
relocated, it opened the store to creative design. Just what did it accomplish?

« Additional exterior entrance facing the
-parking garage
~covered walkways
-bus turnarcund

With this extra entrance, customers will be able to access the store from either end of the
Graham Center.

« Interior Graham Center Entrance
~The existing doors are eliminated
-A mall entrance now developed with @ power aisle to new exterior entrance
-Also leads the customer to a mezzanine that houses the café.

« 50,000 Titles - Scholarly & Academic
-From the interior entrance, our customers will see and feel "academia™
~-Bookmaster with 1 to 2.5 million titles in stock In our distribution centers
and up to 8 million titles in an extended database
-Increased seating and student study tables

« Convenience Store 8 Marketplace
-Totally redesigned and contiguous to the Main Store
-Complete selection of food, snacks, candy, and beverages.

» Litcrary Café- Miami style outdoor veranda

~Full service café

-Cyber café to plug into internet

-Qutdoor veranda with seating that overlooks main walkway to campu

-Giant big screen T.V. and lounge.

-Mezzanine area that overlooks the main store with plenty of seating and study
areas.

~A World News and Periodicals section for 1500 titles, Magazines, pcrlodicms, and
domestic and foreign newspapers.
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The Basics
~Golden Panther Spirit Shop
-Computer Software
-Expanded Textbooks area
-Expanded supply area
~Dorm Shop

A full set of color boards and renderings are included as Exhibit D, As with any proposed
design, our concepts provided herein are subject to the approval of the University and the
Board of Regents for the State of Florida. The following pages are copies of the full
sized color boards and renderings.

After our careful study of the mission of the University, and our understanding of the
particular goals we strive to achieve, this design will transform the Graham Center
Bookstore to one of the finest academic bookstores in the country.

Barnes 8 Noble is prepared to discuss this vision at your convenience and we are ready to
move forward with construction immediately.

The total estimated cost of this project is $4,270,000. Specific financial information is

contained in the Financial Considerations portion of this proposal. (Also sec Budget
Summary on the following pages.)

Barner &8 Noble proposal for Flortda fnternotional University 18
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FIU - Miami {785)

$ 4,260,322.08

CAPITAL BUDGET SUMMARY
Response to RFP
LINE ITEM EST, COST REMARKS
AREA SQUARE FT. CALGULATIONS:
Part A . Construction/Fixturing Existing: 16,667
1. Sitework § 300,600.08 Market: 930
2. Generat Construction § 2,585,6800.00 Addition: 1st 7.800
3. Permit Fees $ 1500000 Addition:; 2nd 3,000
4, Store Fixures/Freight/Tax $ 37500000 TOTAL: 28,497
5, Foalure Fumiture/FreightfTax | $ 7500000
6. Design A’E Fees / Reimbursables $ 33500000
7. Floorcovering incl In Above
8. Lighting incl tn Above
9. Signage Interior/Extarior $  45000.00
10, Stockroom Shelving N/A
11. Lockers/Employee N/A
12, Music/Sound System : N/A
13. Café Equipment $ 8500000
44, Memorabilia Signage $  50,00000
15. Awnings $ 3500000
16. Project Contingency $ 125,000.00
Total Past A: $ 4,025,600.00
Part B - Security Systems
16. Checkpaint $ 7500002
t7. ADT $ 5,000.00
[ 17. Cameras 3 10,000.00 |Hf required
g Total Part B; $  90.000,00
Part € - Computer/Telephones
18. POS System (7 Regisiers} $  35000.00 123 Existing Registers, 7 new
19. AS400
20. Bookmaster
21, Cabling
22. Telephone System % 1560000
23. Misceilaneous
24, Store Personal Computer 5 2,50000 )
Total Part C: __|s 5250000 ~
IPart D - Other Projest Overhead {State) if Reg'd
25. Fire Marshall { 25%) $ 6,464.00
26. CM Foes {1%) % 25856.00
27. Inspection Secv. {1.43%} $ 36897408
28. Ast Allowance {.5%) $  12,828.00
. 289, Energy Management 3 10,000.00
Total Part P L 1S 2222208
TOTAL ESTIMATE:

Fi - Miami xls




For references on recently completed projects, please feel free to contact any of the
following:

University of Central Florida

Bill Merck

VP of Administration & Finance
{407) 823-2351

Boston University

Mr. Joseph P. Mercurio
Executive Vice President
(617) 353-6500

Penn State University
Betty J. Roberts, Ph.D.
Assistant Vice President
for Business Services

{814) 865-3061

University of Michigan

Mr, Frank Cianciola

Assoc. Dean of Students &
Director of University Unions
(313) 764-7420

Harvard University

Jerry Murphy

President - Harvard Coop Society
(617) 499-2000

College of William & Mary
Sarnucl E. Jones

Vice President Management & Budget
(804) 221-2565

Texas Christian University
Jim McGown
Vice Chancellor of Finance

(817) 921-7815

University of Pennsylvania
Mr. John Fry

Executive Vice President
{215) 898-5226

Temple University

Ms. Linda T. Frazer
Director of Business Services
(215) 204-7271

Texas A&M University

Dr. Jerry Gaston

Vice President for Administration
(409) 845-1911

Yale University
Linda Lorimer
Vice President & Secretary
(203} 432-2321

University of Mississippt
Buddy Bullock

Director of Auxiliary Services
(601) 232-7445

University of Toledo

Juiia B. Wingard

Interim Director, Student Union
(419} 530-2932

West Virginia University
Geraldine Iretand

Director, Administrative Business
Services

(304) 2934001

Barnes & Noble proosal for Florida International University 19



Barnes & Noble Case Histories

Barnes & Noble College Bookstores has carned the reputation for operating the finest
college bookstores in the nation. We believe that our phitlosophy of providing excellent
service, quality products, competitive pricing and quality on-site management is
responsible for our outstanding record of accomplishment. The following schools are
examples of this philosophy in action.

TrE Jorns HOPKING UNIVERSITY
ENROLLMENT: 12,000
CONTRACT AWARDED: 1981

Barnes & Noble was chosen to replace Follett Colicgt Stores as the lease operator at
Johns Hopkins. We dramatically upgraded the quality and depth of the inventory in the
academic reference book department which had been the subject of numerous
complaints. The academic reference department now stocks over 20,000 tides. . . more
than three times our predecessor’s inventory level.

"Choosing Barnes & Noble to operate our Book Center was one of the best decisions we made. We

selected them in 1981 o replace another lease operator who was anable to provide the levels of service

and quality merchasdise osur faculyy, stff, and students demanded,  Banes & Noble not oaly

cotrected the deficiencies, but excecded our expectations. They continue to do so. We truly huve o
dynamic and suceesshl pacenership.”

Reetye Miller,

Birector, Anxiliary Enterprises, 1996

Coneact: Bettye M. Miiler

Director, Auxiliary Enterprises
at (410 516-3470.
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HARVARD UNIVERSITY
ENROLLMENT: 18,649
CONTRACT AWARDED: 1995

[n 1997, the Harvard Cooperative Society chose Bumes & Noble to operate the famous
Farvard Coop. "tThe (,oop was founded n 1882 and since 1925 has cccupied a landmurk
historic buiiding facing Harvard Square. Flundreds of thousands of visitors pass through
the store each year,

We worked closcly with the Board of Directors of the Ceoonarative eru’r\r o refoeus the
Coop on 1ts ﬁugmai mission: to bz a great bookstore for the Flarvard Unive rerty neadomic
communlt\r ang o pm\n(tr those services :m(i pmffm rs that reflect the needs wnd fastes of

e e
Luud.\r 3 3ULUNTE,

To accomplish this, the Coop needed a complete physical renovation and, more

importantly, a reevaluation of 1ts endture and operating phi!osup‘ny Instend of growing as

a “department store’, ;mrsuin}.; nly profic zmui gross margin at the e pens of ac J{iw‘m
suppert and student service, the Coop had 1o » T ;,c,ﬁ.t,om,;{ 25 a truly geed University
hoolestare.

Barpeee Geviede Fugerintiona Unieasizy 20



During the first eighteen months of operation, the Coop was redesigned and completely
renovated. A world class academic trade and reference department with over 150,000
titles became the focal point of the new Coop. We eliminated men’s suits, women’s
lingerie, shoes and cosmetics. A World Newsstand and a Literary Café were added on
the mezzanine level.

The Palmer Street Building in the rear now features 2 wide array of products and services
that support and enbance student life. School supplies, insignia clothing, gift ware, a
computer technology center, 2 museum shop, and a print and frame shop can now be
found here.

The new Coop has been so well received by the community that in our first year the
Society was able to announce a rebate to its members for the first time in over five years!

According to Jerry Murphy,

“Our partnership with Barnes & Noble has been 2 tremendous success. ' We not only transformed the
Harvard Coop into 2 world class academic resource for the University, but our association assures that
the Society will continue a long tradition of service for Harvard and M.LT. students, faculty and
alumni.”

Contact: Jezry Murphy
President - Harvard Cooperative Seciety
at (617) 499-2000.

Barsz & Noble progosal for Florida Taternatizael Univgrsity 22



YaLE UNIVERSITY
ENROLLMENT: 11,000
CONTRACT AWARDED: 1997

In 1997 Yale University selected Barnes & Noble to operate the Yale Bookstare.

After an extenstve review by the University, 1t was determined that the Yale Co-op no
longer supy sported the vision of the University. Yale University wanted a baoksrorve with
an extensive academic trade and reference dcmfu'rwnt {the store features over 175,000
titles) to support its academic programs and a university booksiore responsive o the needs

of studenrs.

The new Yaie Bookstore, with drumadcatly oxwended bours and services {for students,
houses a full markerplace, an art and museum shop, dorm shop, iterary cafe, inregrared
children’s department, and an extensive selection of computer software, insignia clothing
and gifis, school supplies and four concept shops.

The two :scpm'atc huildings that house the store were joined by an atnum on ground level
and by an excavire “c\".w on the lower lovel,

i
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Also of tremendous importance to the University, the new Yale Bookstore is the anchor
that has sparked a revitalization of the Broadway retail area. The Universtty has been able
to attract national retailers and has secured substantial renovation commitments from
existing tenants as a direct result of the partnership with and commitment of Barnes &
Noble College Bookstores.

“If = picture is worth ¢ thousand words, the Yale trustces’ gasp, as they walked into the arcade and
gazed into the Yale Bookstore, does more than my vocabulary can muster to express my gratitude for
Barnes 8¢ Noble's creation of the Yale Bookstore. As delighted as I am with the facility, 1 found
myself equally taking pleasure in the extent to which it has been a joint project. There is so much talk
of partnership and collaborations (and I promulgate some of it]} but I have never experienced such a
major project where the parties worked so collectively, There were numerous times where you and
your colleagues had every right te say to the Yalics, ‘enough’ or 'this province is ours, thank you very
much.’ But we always felt you and your colleagues really wanted to know our thoughts and believed
we, too, wanted to create one of the country's outstanding bookstores. T look forwazd to working with
you in the coming years to confirm the faith you placed in Yale.”

Linda Lorimer

Fice President {3 Secretary, 7997

Contact: Lindz Lorimer
Vice President & Secretary
at (203) 432-2321.

Burnes £2 Nokle propesal for Floridg Internotivnal University 24



UNIVERSITY OF PENNSYLVANIA
ENROLLMENT: 23,000
CONTRACT AWARDED: 1996

Mo {,Psfm Boeittore

The UPen Buokstore had been known as one of the finest campus bookstores in the
country. The decision (o out source the already successiul bookstore operation was mude
15 part of the University's “Agemda for Excellence” program to maintan its leadership role
11! areas into the next century, Barnes & Noble assumed operations in April 1996 and,
vor‘unrr closely with the Um"Lrom 1m1mdmpiy undertock thc design and construction
of a nev 'DO OOO square foot bookstore facil fity which is scheduled to open officially i July

1998,

Cahie ,ﬂm_af.-‘a:mu‘ for Figvada faternationat e wniiy 2%



Here's what Judith Rodin, Penn President, said about the new partnership with Barnes
& Noble:

“The addition of the Basnes & INoble Superstore to our community will dramatically enhance the
guality of tife on campus, The partaership between one of the best booksellers in the country and one
of the nation's leading Ivy League universitics will cnrich our students, our community and the city of
Philzdelphia. It is sure to become a model for alt university bookstores. As we move forward to
implement our Agenda for Excellence, we are deeply aware that enhancing the quality of life for our
students is an Integral part of our mission. We all gain from having an exciting new bookstore with
countless opportunities for an enriched intellectual and cultural life outside the classroom.”

Here’s what John Fry, Penn's Executive Vice President added:

“We spoke with several companics but selected Bames & Noble because they are a first rate company
and considered the best in the business. Only Bames & Woble has the credibility, capability and
experience to create sometling of this magnitude. The partnership with Barncs 8¢ Noble College
Bookstores will enable us to focus our resources on our zcademic mission, and let the business
professionals do what they do best. Part of our mission in restructuring the University is to seek the
most professional management possible for varions administrative and business services. That way,
we can increase the University’s efficiency and cost effectiveness. At the same time, we highly value
our cmployees. And we were only willing to enrer a partnership with 4 company whose records met
sy own high standards for emplovee relations -~ 2 company like Barnes 8 Noble,”

Penn students are also excited about the resources the new store will bring. Lance
Rogers, Chairman of Penn’s Undergraduate Assembly (the student government) said:

“This is fancastic for Penn students. We will have 2 first class bookstorc with all the extras, and a late-
night gathering place for socializing.”

Contact: John Fry

Executive Vice President
at (215) 898-5226.

Barnes & Noble proposal for Florkin Internatipnal University 26



Uiversrry oF CHICAGO
EnroLLMENT: 11,631
CONTRACT AWARDED: 1995

CAgD Operares two separate hookstores, 3

The Uhniversity of Chiw : Within nine months of
assuming opecations, Barnes & Noble completely gutted and rebuilt the main campus
yookstove i Flyde Park and renovated the bookstere for the School of Business in

. Shy . [0 PRI
downtewn Chicago.

q
H
L

The Hyde Park store with s dramatically expanded academic tade and refecencs
department, complete medical reference department and lizerary café became the

prototype for our University Superstores.

Eninerdry 27
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Prior to contract commencement, we successfully negotiated a labor contract with the
teamsters local representing the staff.  All employees were transitioned to Barnes &
Noble payroll and benefits programs, and received on-site training in our systems and
procedures.

Here is how Steve Klass summed up the transition to Barnes & Noble:

“Institutional decisions te out source core campus services are typically based on solid financial
analysis, and that was certainly the czse with the 1995 determination to turn the management of the
University of Chicago Bookstores over to Barnes & Noble. Ia our case, however, equal focus was
given to issues of institutional culture <~ particularly during the critical transition period -- and it is in
this arena where Barnes & Moble’s success has been most evident.

“As one of the first corporate ‘outsiders’ to establish 2 very visible foothold on campus, they were an
casy target for outspoken critics who resented this intrusion inte our tightly-knit academic community.
They were also moving into one of the most densely packed and highly regarded academic bookstore
markets jo the nation. In the face of these challenges, Barnes & Noble went about transforming our
aging, unattractive, and relatively small facilicy into an early model of a campus superstore. Yet,
despite the use of their trademark color schemes and layour designs, this is no scaled-down, cookie-
cutter version of one of their superstores.

“They continue to maintain and culbtivate the large University of Chicago Press and Faculty Anthor
sections that are eritically important components of our scholarly culture. In addition, Barnes &
Moble adopred an affirmative contactual relationship with our fully unionized staff and have done an
ouistanding joh of carning their confidence aad providing them with a positive working environment,
To Barnes & Noble's credit, many original staff members are still working in the stores, even as we
celebrate the third anniversary of the transition. In shorr, the attractiveness of the facility, the
immediate ease with which they turned around our fogistically nightmarish quarterly rush periods,
the expansiveness of the trade section they maintain, the retailing/marketing expertise they bring,
the customer responsiveness they have developed -- these atxibures have all come to enbance the
quality of life on eampus and worked to silence the ertics of the initial outsourcing decision.”
Steve Klass
Director, Auxiliary Services

Contact: Steve Klass
Pirector, Auxilizry Scrvices

at {773) 834-0174.
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BosToN UNIVERSITY
Enrolirment: 30,000
Contract Awarded: 1994

“Barnes & Noble has U])(:rzu'cd Boxton University's bookstore since 1994, The transition from self-
operatinn went easier than any of us at the University had expected, and service ro the B.UL
Community hag been excellent. Darnes 8¢ Moble managers have stivek » good halasnce beeween theie
responsibilitics to Barnes & Nohle and the University, and have integrated themselves well into the
Universin: commund

The eorporate resources of Barnex & Noble have allowed the lueal management te bring more

interesting unthors to campus and provide one commuinity grearer access o publications and
informaden than we ronld have hoped for ntlizing ow owu zasources. Ta date, the pm‘h‘,rrship fras
]

Been o srear suecesst

Peter Cusats,
Vice President for Business

Centacn Joseph P Mercune
Freeurive Viee President
ar {6177 352-6300,

Roirnes 78 Noble 7
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TEXAS ASM UNIvERSITY
Enrollment: 43,000
Contract Awarded: 1990

In 1990 ‘3.zrms & \oi}l\. was .-,"ic:_lw. by Texas A&M 1o operate its D(mkstorr_ Texas
#Q"\"I At :
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By the end of eur first full year of service ro Toxas A&, Barnes & Noble had
completely renovared the bookstore, inercased sales sa.bstantsaily, and established its
reputagon on campus for providing superior servise.

Qur success during the first full year s reflevted in these statisties: overal sales increased
approximasely 26.53% 1o nesrly $ 11 mwiilion; the percentage of wsed texabooks sold n the

bookstore tripled from 11.6% to 3426 of the textbooks sold; our buy back figures increased

by 54% from \.4,f:>}{)L*fl to $73L000. We are extremely proud of our success wt Tenas
ASAT, which bs one of the 't:m;f:.m universiftes ever i lease 115 bookstore.

&

Conaen Dr. erw aston
Vice President for Administration
w2t (A0 345 1911,
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Book Merchandising

Bookselling is our primary business and we take great pride in doing it well. Bookselling
at Barnes & Nobie means providing service for our customers and making sure they can
find the books they want, when they want them. In our campus stores we are
committed to providing the range of titles and services essential to the educational
Process. '

. = sae ool ESES TR SRR
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New Texthooks

The primary purpose of every college bookstore is to stock winoun quantivies of required
and recommended textbooks on a timely basis. Our responsibility is to deliver those texts
specified by the faculty when they are ‘needed. Our anly ree quest of your faculty is that
‘C}lf._‘}r‘ convey title wformation to the bookstore on 4 6n nely basis so thar we may plan
ahead to piovidc the required books and offer students the highest possibic buyback prices
at the end of each werm.

in ’icvf:lop;nff Text-Add, our inveniory texthook managoment system, we made
communicaton between bookstore and faculty a prIoTItY. We cons punally update faculty
oo the status of book orders as the new term approaches. I we run inmo a problem
sbratning 2 hool, we nouly the pm;swv* rmediagely, This prozetive approvch quickly
eliminates problesus thar could affecr the tearming expesience.,

Hervazet £F Nafde pispmed for Flartdy Intornatizost Puiaersisy 10



OF equal mportance is our commitment to have texts available throughout the school
term. This is one reason why many of the larger universities that have opted to lease their
bookstores have chosen Barnes & Noble »s their lease operator, We cover the shelves in
the textbook department throughour the school term because students should be able to
purchasce their textbooks as they need them, not necessarily all at once ar the beginning
of the term.

During the peak “rush” period, we assist our store managers by providing supervision and
fast recrders when required. " We bring in experienced managers, supervisors and book
department personnel from our corporate level management team and other Barnes &
Noble college stores, if needed. This frees our store managers from daily operational
problems such as cash control and security to react o faculty requests and student needs,

We are committed to having good relationships with faculty and staff on all the
campuses we serve. 10 encourage these relationships, we sponsor formal and informal
get-togethers with faculty and staff throughout the year. These events ¢an be receptions,
publisher fairs designed to bring new academic technology directly to your campus, or
simply informational sessions of texibooks and customized course material.

Nortbeastern Uniaersiey Toxtbook Department

Meernet 3 Nodde ool for Blsebda Tefermatived Onfoerioy 12



Used Textbooks - Savings for Your Students

Used textbooks, at 25% off new textbook prices, are 2 tremendous savings to students on
tight budgets. To ensure a plentiful supply of used books, we offer a generous buyback
program. Lhis program offers students 50% of the textbook sclling price on books that
will be used for the upcoming term. In addition, our sister company, MBS Textbook
Exchange, 15 the largest wholesaler of used textbooks in the nation. With a database of
135,000 commonly used textbook titles, MBS's textbook selection guarantees us an
enormous inventory of used books. And, of course, we also use our computerized store
network to locate used textbooks in other Barnes & Noble college stores. These
resources, taken together, ensure lower textbook costs for your students.

"This segment of the collegiate market is very important to Barnes & Noble. Ben Dixon,
our Vice President of Used Textbooks with offices at MBS insures that our stores have a
high volume of quality used textbooks. In fact, in this fiscal year, we will save Florida
International University students over $835,000 through our aggressive programs.

Guaranteed Textbook Buyback Program

Under normal circumstances, we only purchase used textbooks from students at 50% of
the purchase price if those books have been adopted for the following term. Otherwise,
non- adopnon textbooks are purchascd at'a wholesale price that is sub&:tantially less.
However, in highly compentive markets, we will offer our Guaranteed Textbook
Buyback Program that guarantees the repurchase of a great many titles at 50% of the
purchase price even if the books will not be used on that campus in the furure.

Here's how it works: Textbooks that qualify will be labeled with a special red and yellow
“Deal” sticker at the bcgi'niqg of the term. The bookstore will guarantec to repurchase
any textbook so labeled at 50% of the selling price regardless of their re-adoption for
future nse. Purchase recelpts are not required for resale back to the bookstore.

Textbooks that do not qualify for the program will be purchased from stwudents at
standard buyback prices,

Price Marching Plus

At schools where off-campus stores significantly discount textbooks, we will offer our
Price Matwching Plus Program for new and used textbooks,

Here's how the program works under three possible scenarios:

[y

If 2 customer has already purchased 2 textbook from our bookstore and then claims
that the same book in the same condition is being sold at a lower price at a
competitive store, we will not only refund the customer the difference between the
two prices, we will also add $1.00 to the refund. Additionally, we will issue the
customer a coupon for a 10% discount on any single clothing purchase.

Bearnes (F Moble gropaca] for Florida Inferpational Univer ity 33



2. If a customer has already purchased a textbook from a competing bookstore and
claims that the purchase price was lower than cur bookstore’s price, we will reduce
the price of our book to $1.00 below the competitor’s price for that student.

- Additionally, we will issue the customer a coupon for a 10% discount on any single
clothing purchase.

3. If a customer has not yet purchased a book but claims that it is priced lower
elsewhere, we will sell that customer the same book for $1.00 less than zny
competitive price and give thar customer 2 special coupon good for 10% discount on
any clothing purchase.

This program has proved to be very effective in helping to combat off-campus
competition and generating good will from students who maximize savings on textbook
purchases.

Textbook Reservation Program

Barnes & Noble has developed 2 Textbook Reservation Program by which students can
reserve their textbooks in advance by phone or over the Florida International University
Rookstore website.

Students wishing to participate in the program need only provide the bookstore with a
copy of their class schedule. We prepack their books, new or used, whichever is preferred,
in a box to be picked up at the beginning of the school term. When they return to
campus, students come to the store, give the clerk their name, pick up their prepacked
box and proceed directly to the checkout register. It's simple, uncomplicated, and
convenient.

Barnes & Noble has implemented this program on many campuses acress the nation
with excellent results. At the University of North Carolina in Greensboro, for exampic
where 3,000 students recently signed up for the program, 2,841 acmally picked them up.
An astounding 94,7%!

x > . . 5
i e i + + ] - e - -
We would be plessed to offer this service © your students.

The following pages are examples of the promotional materials and signage used to
support these three DEAL programs,
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Conducting Textbook Buyback

Having gathered the textbook requiremcent information for the aext term, your
bockstore menager can repurchase as many used textbooks from students as possible at
the end of the current term.

Students on campus are the single greatest source of used books for the next term, and
we make themn aware of this in a variety of ways. We provide professionally designed
advertising and promotional materials for the buyback. Our buyback motto, “DEAL:
Don'’t Ever Accept Less,” used on in-store posters, campus posters, table top signs for the
cafeteria, and sidewalk signs, alert students to buyback. We also use a variety of other
methods to increase buyback. These include sweepstakes, raffles, discount coupons, and
free gifts. We make buyback more convenient for students by conducting it in a aumber

_of well-trafficked campus locations, including cafeterias, dormitory lobbies, and classroom
buildings. (Permission to work from these locauons will be obtained from the
appropriate office prior to each promotional event.)

As with obtaining early textbook adoptions, we reinforce the importance of this
component through a corporate incentive award program by which we recognize and
award those top 50 store managers who have held the most successtul buyback each term.

Texthooks Throughout the Year

Because we believe that students should have access to textbooks throughout the year and
not simply at the beginning of the semester, we make textbooks available throughout the
entire term. This allows students to buy books when they need and can afford them.

Cn-line Textbook Ordering

We are able to offer on-line textbook ordering through 2 Florida International Univcrsit}

Heo 11 | SO, S i o [ [T S PY PN Py, +1.
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ﬂna student are tremendous. Faculty are able to place textbaok adoptton on-line; students
are able to buy and sell books on- line through textbooks.comy; and the school will receive
a commission on the sales through both websites. Further detuils about the on-line

services are found in the section on internet commerce.

How Barncs & Noble Will Handle Late Textbook Requests

Your Bockstore’s primary mission is to facilitate the educational process by immediately
responding to the needs of faculty and studenrs. Late orders, added sections, over
enrollments, instructor changes, new cditions and other last minute changes are inherent
to the college bookstore business, OQur bookstore staffs are trained to respond immediarely
to these changes.
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This is so important to us that we have formalized a procedure for identifying and
responding to these changes. Itis called “Reconciliation” and it is a mandatory procedure
in all our stores. Reconciliation 3s a complete physical analysis of the textbook department
to ensure we have every book and supply item requested. Our bookstore staff
communicates with instructors by phone, letter, E-mail, and with Instructor
Notification Forms. Students know cxactly when to expect a book because shelf tags
note the expected due date for each book on order. We will respond te over enroliments
and lzst minute title adoptions by calling any “short” lists in to other Barnes & Noble
stores, wholesalers and publishers several times a day during Rush. We don’t wait until a
book ts sold out to reorder it; once we see we are running short, we reorder immediately.

If a book is out of print, out of stock, has a new edition pending or appears to be
unobtainable, our managers will first contact our used book wholesaler, MBS Texthook
Exchange, nearby stores, and/or our Home Office to locate the book. They typically get
a same-~day response. If the book, in fact, is unobtainable, the instructor is contacted
immediately by phone and notuification form, and the shelf tag is updated. The
replacement title 15 ordered immediately from another Barnes & Noble store or shipped
via Federal Express from the publisher if it's needed immediately.

Textbook Training Materials - Making a Good Manager Great

We know thar good Textbook Managers are developed, not born. Therefore, textbook
training s one of our highest priorities. Working with all levels of our organization, we
“have created premier textbook training matenials. Whether it is our hands-on teaching
tool like the SMART Textbook Managers’ Manual, or training classes in cornputerized
textbook inventory management, or newsletters like our monthly Textbook Perspectives
{Please see Exhibit E - Textbook Perspectives Newsletter) that addresses new issues in
the ever-changing publisher and higher education market, we strive to give our managers

the textbook tools they need to excel.

Clonrse Packs and Custom Publishing

Barnes & Noble wiil provide complete course pack and custom publishing senvices for
your faculty members, Course packs may include a professor’s notes, chapters or pages
from out-of-print books or current articles and hooks.

A Barnes & Noble represeatative will meet with your faculty to explain our program and
to assist them in completing course pack forms,

The Barnes 8 Noble Custom Publishing Program offers the following
» Cusfomizarion: Each coursse paci is a custom reproduction, with a cover design
that features your faculty member's name and the name of

her/his course. Course packs also include a customized mble of
contents.
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» Educated Staff: Our highly educated, professionally trained staff has access to
rights holders, enabling them to obtain copyright permissions
quickly and efficiently. Their experience and skills can often
locate even the most obscure citations.

* Copyright Permission: Itis important to obtain copyright permission before creating a
custom course pack. We rigorously follow copyright
compliance guidelines in obtaining copyright clearance.

» Local Production: Course Packs are produced locally, This ensures quick turn
arcund time on all reprints.

* Pricing: Our custom published course packs are created with care. We
offer quality, sexvice and convenience beyond that of local copy
centers, at a competitive cost.

"~ Conuvenience: Course pack orders can be placed at the same time textbook
orders are placed. Your students will also appreciate the
convenience of buying their course packs and books at one
location.

Epeedy Reorder:: If needed, additional copics of course packs can be provided
aquickly, usually within 24 to 48 hours.

Artached as Exhibit F is a copy of the Barnes & Noble Custom Publishing flyer for
faculty members.

Scholady, Academic, Trade and Reference Books

In our proposed renovation of the Florida International University Graham Center
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universities nationwide. Along with Bookiviaster's 8 million title database, the s-t:iecnon
will create one of the most distinctive departments anywhere,

The keys to establishing a superior academic bookstore are the number and types of trade
and reference books that are available to supplement the required textbooks. These trade
and reference books are important both from an academic standpoint and from 2
business standpoint.
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West Vivginie Univernity

Academicnily, the trade and reference books must be sclecred o support the academic
curteulum of the individual campus. Barnes & Noble customizes thetr selection on every
campus to cotacide with the particular needs of the faculry and studenr body. An (In'll)f‘u.:
of the trade and reference sections, for example, in the Barmes & Noble bnnksmrc.
Columbia, Johns Hopkins, Rochester, and Nerthwestern would reveal quite diff{:rmi
mixes of hocks to meer the specific needs of euch campues, yer each of these stores
contains 1 distinguished academic book department in its own right.
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titles 10 their irade and referaxe aiw‘uunrnu on a year-round basis, they encourage

browsing by students and faculty whic h inevitably leads to “add-on” or incrementa) sales
i the store, Turthermore, the avallabili of an extenswve trade and reference section in
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Book and Author Events on Campus

Many of our campus stores act as a forum for local and national author events, publisher
fairs, and student readings. 1f desired, we can use our national resources o help your
bookstore staff plan regularly scheduled in-store signings and tie~ins with school
speakers.

BilE Bradlsy siather Sigung Bilt Gates Signing

The Discouer Great New Writers series and The Serihe are internal company newsletcers
on bookselling which also keep ounr managers informed of the most successful
merchandising ideas, the newest book releases, special purchases, exclusive offerings,
planned advertising, etc. (Please see Exhibit G - Samples of Discover Grear New Writers
and The Seribe Newsletters.)

Exclusive Selter of Course-Related Books and Marerials

We would request thar the Florida International University Booksrore be designated the
fusive seiler of all remured. recomimended or suggested conrse marerials and aupnlies

]

Barvain Boolts
ot

The enormots number of bonks purchased annually for our B. Dalton and Barnes &
Nobie haokstores, cur Main Store and the Barnes & Noble Mail Order Division gives us
decess o vast guantities of bargain books incliding publishers” ovarstocks, remainders,
pnports and oclusive reprins, Conscquendy, promonional sale packages aie wade
available rhronghont the vear ro aor camoms stoves aad their wale tables are alwave full of
bargain books. Turthermore, this vast inventory cmbles us so regularly change the
bargain book sclections throughout the academic year, thus maistaining customer
interest and increasing sales.
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Reeendy, Bumes & Noble began a program or publishing its own hiterary and reference
works. lhc«e exclusive books, whu.h now include over 1,500 titles, are available to all of
our campus bookstores at bargain prices. Attached as exhibits are samples of recently
published Barnes & Noble tiles. {Please see Exhibit F - Sample Books Published by

Barnes & Noble.)
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I addition to the books publ lished by Barnes & Noble, ali of our campus bookstores have
aceess to the bargain books 1}1113I1f;hf,o by Daorset Pru,s a Barnes & Noble fomo.m‘
Doy 1{," Pross (:um_“tlv publishes some 10"} ti;lcs such as Carl von Clausewitz’s On Var,
Ir\ wsh's The Western Intelleciual Tradition.
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Special Order Service

Barnes & Noble will special order at ne additional charge to students or faculty any boek
in print. We alse have extensive resources for obtaining foreign and out-of-print titles.
Up to 70% of our special orders are filled within two weeks, a service that is essential for
students and faculty working under tight deadlines.

Bestsellers

Barnes & Noble will stock current bestsellers at 2 25% discount and will occasionally offer
special prices of up to 50% off publishers’ list prices o select titles. As the originator of
discount bookstores, we - consider the stocking of discounted bestsellers an important
service for our campits communitics.

Florida International University Authors

Barnes & Noble will be pleased to stock books published by Florida International
Univessity authors as we do at ail of our stores. We also feature campus authors as 2
permanent and changing seetion of the Flornda Internanonal University Home Page.

Jedes Plapking Unisersity Huihore Section
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General Merchandising

In addition to providing first-rate texy, wade and reference book service, our campus
bookstores also provide a range of other products and services needed by students and
faculty. We strive to ereate Inviting retail environments in all of our stores where general,
non-book merchandise and other services we offered throughour the year.

Professional Merchandising Staff

Assisting in this rotsiling effore ars the hichly gqualified professionals oa our
merchandising staff. This sraff stavs abreast of the larest rewailing und fashion wends,
recommends point-of-purchase display thomes and watenals, suggesis seasonal
s for our college steres and, Importaatly, u 1 COrpOrate DUrCharsiry

rghest quality products are avalabls ar
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It should be cmphasized that the Barnes & Noble me lnhand;smg staff is por a
centralized buying group. Because cach campus we serve is umquc we often sec
tremendous differences in taste and demand even within a very small geographic area.
Therefore, the selection of merchandise is tatlored by each store’s buyers o the specific
needs of the school. For example, in the Detroit area, the retail merchandise i our stores
at Wayne State University, the University of Michigan, and the University of Detrolt has
tittle in common. Yer, each school ts, in itself, a strong non-book merchandiser.

It would clearly be impossible, then, for a buyer isolated in one office in one city to
deternmine the kinds of prdUCtS styles, colors and fabrics, for example, that would 1‘39&'11
to diverse student bodies at different schools in different locations, It is for this reason
that the sole function of the Barnes & Noble merchandising staff is to screen and
approve vendors and not to make purchase decisions. The actual buyiag authority atwavs
resis with the local store manager, who is best able to determine the needs of students
and facuity on his or her p’i'riz_uim campus. We believe thar this philesophy has been
and will continue to be one of the keys to our success in the college bookstore leasing
business.

Irvolvement in Campuos Activities

Our store management teams are encovraged to join and become invalved in the cas mipg
communities th:.y serve.  We believe 1n \"mkmv Lk}wl}! with student/faculity booketcn.
committees, athletic de p(utmcnts slumnt associations, student associations, ete. This
helps us read the pulse of each campus so our manugers become berter buyers.
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Our store management reams are in touch with their customers. Consequently, the
inventory in our stores remains fresh and in fashion, our inventories are controlled, and
our customers are kept satisfied. This translates into sales increases that are far above
indusery norms.

Following are some of the non-book merchandising needs we will address ar Florida
International Umversity:

General and Specialized School Supplies

Barnes & Noble will offer o full sclection of the highest quality general school supplies
including computer software ar comperitive prices. Furthermore, just as trade and
reference books are chosen to meet individual campus needs, specialized school supplics,
such as supplies for art, engineering, medical curricula, ete., will be selected to meet the
needs of your particular campus.

F I LA L
L .!'i!'!ﬁh'li\’{i}";‘ LANINYALY




Barnes & Noble Computer Seftware Program
I

Barnes & Noble has developed the most extensive computer software pregram in the
industry to accommodate the diverse needs of students and faculty members on the
campuses we serve. Proprictary programs have been established with all major software
publishers and distributors in the country.

e

e
SRS

A mm,.—..-:...:i-ﬂ‘u:—.u&‘-v
Faliny ) ’
Comprier Sgfiware at Col Staje - Buiessfield

Currentdy, the Barnes & Naoble selection of computer software containg mare than 800

software rtitles, moest of which are sold with an academic discount of up to 83% off’
*

publishers’ list prives. Arvached as Exhibin T is 2 sample of sur Fall Cuompuier Seftwarg
. - . el . s - B

Caralog which lists some of the exceptional 5o v HIr 1 our crinpus srores,
Special order service is also available for zo ab are nat o stock, & valid

colleze identification card must be must be shown for purchases,

To ielp our stoves stay abreast of all the new software titdes coning onto the marker,
new promotions, and updated nformanion on exisring software applications, our
Merchandising Departiment also publishes a Baroes & Noble newslerrer ealled 8577 Copy
that i disiributed montldy to all of our campus stores. )
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Rereares £ for Flavida Intprntivasd Uniperisty A3




Clothing and Insignia Merchandise (The Golden Panther Shop)

memstrare their schon! apirg

The most papular way for students, faculty and alumni w dem
and pride is by weading clothing and using other & .s onta merchandise such as b
f;"f”"\ cloys and “iuznni-rings;, :;‘a,f.‘. are, ere., that dis pr e sebos] nan.

Noble will offer a2 ravge of clothing and insignia merchandise that is apprapriate for you

caunpus.
As the leading buyer and seller of clathing and emblematic merchundise i the college
market, our merchandising staff kmpa attuned to the latest fashion trends and proc iurt'

They attmd all major merchandise shows and meet m!‘nl\r with

developments.
idividual vendors throughout the year, in facr, new fashion items .tm‘s lri’ﬂ('m e oare
g ¥
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Exchusive Seller of Esblematic Products and Supplies

We would request that the Flonda International University Bookstore be the exclusive
on-campus seller of emblematic pzoducts and supphts typically seld m college bookstores,
such as clothing, class and alumni nings and jewclry, educational supplies, no}:ﬂbuoks,
stationery, desk and room accessorics, Uxft iterns and all such items bearing the Florida
International University embler, logo or m51gma Barnes & Noble lE‘.COgﬂ}!LQ that the
Alumni and Athletic Departments arc vendors of this product, We wall continue to
honor these relationships,

Cap and Gown Rentals and Sales

Barnes & Noble coordinates the rental and/or sale and distitbution of academic rabes for
faculty and graduating students on the campuses we serve. We would request thar the
bookstore be designated the exclusive agent for the rental and/or sale of caps and gowns
andd commencement iNvitations on your canpus.

Convenience Store / Marketplace
In the newly renovated srore {see Renovation secrion} we will rotatly redesign ;a‘m-i;

hind
expand this mflrkcml.m{. The mezzanine section will be relocnted to Tht* cafe le eaving a
i'ugc area to add a variety of products students have been sceking,

Promotions
We will feature special promotions throughout the year in your bookstore. Following isa
hist of toples for 1999/2000 from which our store managers will select one or marc

monthly book promotions for thelr stores,

= Trade Book Promotions
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Junuary:
B{«'f»{. 13 S’t{’@ufr

February:

President’s Dy

Falentine's Day
African-dmerican Fistary Mdonth

Mareh

§t. Patricd’s Day

National Women's Flistory Manth
Small Prese Week

Spring Beak

April:
Enster/Passouer
Aeademy Aswards
Earth Day

Narignal Peetry Month

May:

Textbook Buyback
Graduniion
Swmnmier Sofseice
Mether's Day
Cinee de Mays

Srmes
Father's Day
Beach Reading

j:r!y’

Independans Dny

/1 T grm‘ :

< Seasonal Programs and Promorions

In additien o the monthiy book prometions noted shove, we also festure seasonal non-
book promotions in our stores. Following are the non-book seasonal promations
available to a1l stores during this academic year.

Back To Class Program
A “Back 1o Cipss” ATET Swweepstakes
Our Fall “Back To Class” prometion is Si‘un"src'* by ATET, This: m:a 15 that ATE&T i
the fitle sponsor to our overal]l “Back To Clage” therne. In addition, AT&T iy SPONSOIING
1 major promotion and sweepstakes to promote their new prepaid ¢ th,pnonf: mihurr
cards. This exciting event was ercated exclusively for Barnes & Noble campus bookstores

by AT&T.




B, "Back To Class” Promotional Materials

Each of the “Back To Class” promotions is supported by promotional materials including
the following:

» Window banners * Sweepstakes posters * Special Sprint Displays

» Hanging ceiling signs = Bailot boxes

+7x 11 P.O.P. signs

*+ 14x 22 posters

* Enty forms » Ad slicks

. Back To Class Merchandise Sale

The following merchandise is featured in our “Back To Class” Merchandise Sale:

Regular Special

Price Prige
Houghron Mifilin ~ College Dictienary $22.95 $15.95
Four Point Diskwallet With 2 Free Disks 56.99 $3.99
Ar-A-Glance Academic Studdent Planner N/A $5.99
Staedtler Textmarker $1.79 $0.99
Sanford 4 Pack Major Accent Highlighter N/A £1.99
At-A-Glance Academic Planner - Imprinted N/A $2.99
Day Runner Academic Organizer $12.00 $9.99
Hazel Imprinted Pad Holder $13.99 £9.99
Evercady 4 Pack AA and AAA Batreries §5.29 - 3549 $3.29
Payne Pub. Imprinted Academic Calendar 11 x 8172 N/A £1.99
Payne Pub. Imprinted Pkt Calendar or Address Book N/A 81.29
MV Sport Advzmiage Reversible Jacker $69.98 §49.99
MV Spori Perfect Sweat Procut Sweatshire $37.9% £29.99
NV Spore Mesh Shor §24.93 $17.99
Russeil 10088 Cotron T-Shicr $1598 $11.99
Usuversiiy Syuare Cotzon Twill Unsruenseng Cap £14 9% 1059
&M Nordiz ¥ Grande 15 oz, Mug £5.95 £4.49
Boone Dry Erase Ultralight Board 9 x 11 $7.99 §5.99
Eastpak Cordura Pack-Fadded Shoulders 82 Back £39.98 £29.99
Jansport Big Student Pack £49.98 £39.99
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2. Celebrate The Season

Our “Celebrate the Season” merchandise runs from Thanksgiving through Christmas.
Foliowing are the items featured:

Regular. Special

Price Price
U-Trau 160% Cotton Tee $15.50 $11.99
Gear 100% Cotton Pique Polo $359.98 $29.99
Cear 9172 oz. Saddle Shoulder Crew $37.98 £28.99
Janspoet Full Chest Embroidered Sweatshirt $44.98 $34.99
High Sierra Righ Sierra Polar Fieece $69.98 $49.99
U-Trau Flannel Boxer Shorts $17.50 $11.99
It's Al Greek 12 Inch Cuddly Critters $19.95 $14.99
K&M Nordic 20 oz Big Daddy Ceramic Mug £6.50 $4.99
Asapco Medallion Pad Holder and $21.49 $15.99

3. Barucs & Noble/Pepsi Halioween Promotion

Halloween has become 2 tradition of fun and exciternent at Barnes & Noble. This year
our main Halloween event is a sweepstakes promotion sponsored by Pepsi Cole, our
excjusive resource for soda and carbonated beveragas. In all stores sc’hng sod
promational display with special signage and sweepstake applications is setup in 2 hxgh
teaffic location. Each store has at least one local sweepstakes winner. In addition, a
grand prize winner is also selected from all applications submitted. Our Halloween
sweepstakes and party are an exciting part of our annual promotional program.

4. Grear Values

Our Grezr Values Program is refined cach year with new merchzndise to reflect our
DUSIOTnETS and stores’ changing needs, 1he purpose of this program is to pass 2 !ong value
?‘._"LCJK Sﬁ‘f'ii'lg‘ L0 pur cusiomers &CG 14 Cnsure tﬂr.lL QUr 5TONes are LiJIﬂl‘)t‘.t!?lV"lV .FJ.CC':‘- l.’"&
every markes

Barnes & Noble's Great Values Program is separate and distiner from our seasonal theme
promotional programs, The Great Values Program runs for the entire academic year and
offers highly competitive prmns on select merchandise. This year 26 items are included
in the Great Values Program. For each item there is 2 Great Values sign that each store
can display throughout the j,fear.
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Our Great Values items for this school year are as follows:

Supplier
M. Webster
M. Webster
Ampad
Ampad
Ampad
Sanfocd
Mead

Mead

Mead

Mead
United Supply
United Sﬁppl}'
Charmpion
Eastpak
MV Sport
MV Sport
MV Sport
MV Spore
MYV Sport
Jansport
Janspont
Jansport
Janspornt
Iansport
Jansport

Description

Dictionary

Thesaurus

3 Pack Pads - Canary & White
Filler Paper / 300 ¢t - College Ruled
Filler Paper / 300 ct - Narrow Ruled
Jumbo Highlighter

Composition Books 80-100 sheet
Special Value Notebooks - 1 sub
Specizl Value Notebooks « 3 sub
Special Value Notebooks - 5§ sub

Bic 10pk. Classic Stick Pens

Bic 10pk. Mechanical Pencils
Hewlett Packard Ream Paper
Cordura Backpack

100% Cotton 5.5 oz Tee - All Coiors
9 oz 50730 Crewneck

80720 Perfect Sweur Pro-Cut
Advantage Jacker

Mesh Shorts

100% Cotton T-Shirt

100% Cotton Long Sleeve T-Shirt
50750 Fleece Crewneck

80/20 Fleece Crewneck

9575 Fleece Cross Grain Crew
50750 Figece Pocket Swearpant
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Comparative
Yalue Price
$5.99
$4.99
$3.57
$3.6%
$3.6%
$0.99
£1.99
129
£1.99
23.29
$1.59
£3.99
$7.99
$29.99
£14.50
$27.50
$39.98
§74.58
$28.98
$20.98
£26.50
$32.50
£42.98
34598
$31.98

Great_Value
Price
$4.99
33.99
£2.7%
$3.29
$3.29
£0.59
2 for $3.00
£0.89
$1.49
$2.49
$1.79
$3.69
$5.99
$229%

£9.99
$19.99
£29.99
$49.99
$17.99
214 99
§19.99
$24.99
£32.99
£36.99
$24.99



-

-

E-Commerce Programs

The collegiate market is under siege. Never before in the history of this business have alt
bookstores been chatfenged by outside sources.

Utilizing the combined resources of our College, Retail and Internet companies, Barnes
& Noble has devcloped a strategy that competes in every marker.

Our offerings include:

*  Florida International University Website
..on-line textbook delivery
..on-line textbook reservations
..Golden Panther Merchandise Catalog
..Faculty on-line adoptions
...campus author section

* www.textbooks.com

- Academic Bookstore Emporium

*  Rocket eBook

*  Marketing the Rocks and Mortar

Following is a description of each of these programs.
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Florida International University
Bookstore Web Site

Our World Wide Web sites (www.bkstore.com) offer an array of services for the whole
campus community, including students, faculty, alumni, and parents. Here are just a few
of the services we are currently offering at the Florida International University
Bookstores:

Faculty place textbook adoptions.

Students are able to reserve their textbooks on-line and pick them up in the bookstore
when they arrive back on campus. This feature gives students early access to used

books.

Students are able to order their textbooks on-line for delivery to their home, office or
dorm. This service allows the busy student convenient and easy access to their course
materizls.

Students and {aculty are able o access a specially designed version of
barnesandnoble.com, the Academic Bookstore Emporium. This emporium {(of 8
millien titles) has been created to showcase academic titdes of particular interest to the
higher education community.

Parents and alumni are able to order their faverite emblematic clothing or gifts on-
line.

Faculty and their publications are profiled in the special Flonda International
University Faculty Authors sections. These profiles will include complete book
descriptions and professor curriculum vitacs.

Bookstore and campus-wide events, such 2s author signings, are promoted on the site.

All purchases made throngh the Florida International University bookstore website
will be credited as bookstore sales and are commissionable.

The following pages represent the Florida International University website and
demonstrate the flexibility of this site,
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¥IU Bookstore

General Information

Store Hours

eral ! all nh,

Qur normal hours are as follows;

[Regular Hours|[Summer I-Ioursig

Monday _ J{ 9am - 7:30pm ji  9am - 6pm [?
[Tuesday || 9am-7:30pm J{ 9am-6pm |
[Wednesdayll Qam - 7:30pm | 9am-6pin |
[Thursday | Yam-730pm || Yam-6pm |
1

:

|

Friday || Yam-d4pm } am-3pm

[Saturday | 10am-Zpm I Ciosed
Bunday 3 Ciosed  ji Ciosed

TR LB Uy 4 g A i LI

Contact Information
af Inf tion Mo

@ Phone: 303-348-2691

@ Fax: 303-2206-639]

¢ Email: Du@bkswrecom

e Address: Florida Imernmtional University Booksiere ~ Gateorsity Bk Cionpus ~ 11000 3W 8(h Street ~

AT

Mbiarad, {7, 30174

bel)
Y

Qur Location
CenersiUnfomuion v,

The Florida Tnicrnational University Bookstore is fucated i the Graham University Coner,



7th Aveqaue

SW 10

" Wertheim Performing
Arts Center ”

Book Buyback Policy
Goneral Infommation M.

Please refer 10 our Texthook Pags for infonmation on our book huyback policy.

Refund Policy
General Information Mepa.

We will be happy (o issue i (extbook relund for hooks rewrved with & valid receipt within the first Lwo weeks of clagses

{or the firgt week of the commer o),

Spectal course sessions oy hive eigque teiind dneframes, pleass see iz Soee Manager for deatls,
Qutside iz tmclame, a signed addfirop ship is wauirad in addition 1o the valid reeeipt,
Textbooks tmust be in orginal condidon.

Refunds will he given in ordginal Farm of payiment,

Fa e

We are sorry we cannat issue textbook refunds without a valid bookstorz ceceipt,

e credit
will be issued at the currenty selling price. Cash hack on merciandise ciedits will not exceed $HL00. All mesehandise
st he (o gial condition,

All merchandise other tran textbooks may be refunded anytime with » recelpt. Withow a rogeipt, 3 merchandis

Exceptions. Cusiom course matechls, onthines, study guides, inagazines and prepdd cards, Sefpeare nust be anopened
for exchange of whual. Open seftware may be exclnnged for e Kentical o ondy,

Forms of Payment

Gapeal Informsation Meos



Acrepicd s of payimai are

o Panther Debit Card

o Banes & Noble Gift Certificies

o Cash

» Visa

v Mastercard

@ Discover

& American Express

& Personal Check (Valid 1D required)

F B & % 4 % a & F *FF ¥ s R F SN F ¥ Y F e T R TP FIRYF T
Gogera  + Infoumaion For - Teithnq}; - Cenerd . Beckgore -
Wiormagion + Faoully Members  » fminrmation v Books *  HemePage -
1 1 1 ¥ * .
Merchandice Srfrerse Facuive Arihors Feadbach Calandar of Boents
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Bookstores, Inc.



FIU Bookstore

Faculty Information

Welrome 19 Yaur Boakstore | About Texibaoks | Opline Conrsg X i K w | Ordering Catirsepicks
How To (et Desk Conies | Qihier S;[\ch, s | Flogida Il]lﬁﬂlill},_ﬂ_ﬂ IJniversity }‘,Lt.k!ll\-" Authars

, Welcome to Your Bookstore

Facolty Information Moo,

We offer a wide range of products and services specifically for your convenience. These include customized counrse
pack compilations, acadernically priced soflware, an exiensive selection of general reading titles, access to Books in Print
and free special orders, Details about Lhese services and our other activities follow, 1 you have questons, please do not

. hesitate to conract the bookstore manager.

About Textbooks...
Course Book Information Request Forms

We are happy 1o take yoor Course Book Requests for the upcommg term. Please complele our otitne Course Book
Information Reauest Forni and submit. Onee your informution is submiued, we will send you both a printed
coafirmation of your request and an cmail confirmaiion within 3 business days, We hope this process will make
preparation for the upcoming tenm easier for youg,

Book Orders: Why They Are Needed Months In Advance

Onr goal is to make gare that wxthooks are on the shebves on fime and in the nglt Guandiiog, T achivw: tn :
duuC.u’l}\u o i.zu;v-\_.uﬂ:f.i}i“ijllg rosearch and PrOCHIZNCNL PrOCEss. The padicor Wi lrave J.,Zi.)i']'[pibu, infugention in Baadiid, e
beuter e our chanees for success,

We always provide a mix of both new and used books, new for students who prefer pristine texts snd vsed For e
budget-conscious students. When you request & book lor your course, slore personnel go o several sources of supply
to find copies of the title. (They do this for each title you request and for tousands of other requested titles.) The
bockstore checks with publishers and distributors Lo obtain new books and buys used copies ltom studens and used

book whotesalers,

We provide used bouks s a service for budget conscious students. The apnortumity 1o self Back wxtbooks they do ngt
want to bold for future refercnce helps them financially, as doos acoess & used toxls, This student buyhack process
requires a great deat of advance preparation by the bookstore.

The new editions of standard texts pad new titles that you request are sourced directly from publishers. Since pubiishers
do not keep large inveulosies, tiles von be oul of stock -- and it may be a while belore they are reprisled. An adeqone
fead time increases the chances that out of stock titles, delivery problemss and other delays will sof prevent us fmom
having your books oo the shelves rght when classes begin. Advance notice i especially important for foreign bocks,
which frequently take Ionger (o arive

To Speed Up The Process

We are happy (o pecept vour ool regeses pheceiment. {F you are aot sare of il the ponks you will necd [ cosie,



sufnnit the ltes that you do know, Just nobe on te reguest form thag more dides may be reguested bieead send 1
anather Hst as soon a8 yoo have made your dectsions, B s very imporiant, hawever, {hat vou do oof inchude dibes dun
yiu may not end up using for the couse,

Also, please {et us know if your class size changes or il the departmen! adds sections. If we are not aware that you have
mioved to a larger classroom or that the regisirar will be adniting more students than initially indicated, we may nun oul
of books and have to reorder.

How We Determine the QGuantity of Textbooks to Order.

Fagulty Informztion Menu.

We surive tw have, at minimum, enough hooks for everyone who wants one, at Rush. To achieve this goal, we carefully
review ali Uie information we have available ro us. This includes the quantity you want, the sales history of both the book
and the course, and pre-enrotiment fgures (if meaninghu! on the campus), We do not adjusl the quantity you request
arbitrarily. Our thorough examination process is used 10 detenmine the number of books that will {ulfill the needs of
every student who wishes to buy the book. Al the same time, we strive to rediee the number of excess books sent back
to the publishers. Publishers assert that there is a direct relationship between the high cosis of handling excess hooks
{returns} ang high priced textbooks, By trying to have at least enough books for everyone who wants one, without
tremendous excess, we hope to help publishers curb the sieep rise in lextbook prices.

Coursepacks: Why Request One In Advance? And, Why They Tend To Be Expensive...

Facuitv [pformation Mo,

‘There is more o coursepacks than meets the ¢ve. In accordance with federal law, copyright permission must he obtained
for copyrighted citagon included in the coursepack, This is a process thal demands a 1ot of legwork, Permissions are
heid exther by publishers or individual authors, and royalties generally must de paid w the nghts holder

Often, dtle righis are sold from one publisher (o ancther or ownership reverts from a publishier or a succession of
publishers to the author, who is not atways casy 1o locate. The process of racking down the copyright holder and then
oblaining permission is generally laborous, and many publishers require as much as eight weeks advance notice of a
request for permission 1o copy from a work. Oblaining permissions for thousands of citations is both time and labor
intensive.

Coursepack prices we determined by the cost of publisher royaltics plus {ees for photocopying and labor costs
associzied with oblaining copyright permissions. Royalties and labor costs vary from pack to pack.

While it might seem a more expedient solution to simply copy maierial without notifving the asthor(s), doing so weid
run counter 1o academic ethos of mspecting the work, ideas and inteleciual propeny of athors. b alse would vioiate ihe
legal rights of the author or publisher.

iz essential that yom request your coursepacks af the smne time that texthook information is mauesiod, This baveian
It tial that i Lgarid e that wexthook informat ted, This !
pleaty of 8mc o bandle any \.0{)} right-related obsiacies that arise und helps us i have coursepncls ready whe

_need them,

1ol THS

How To Get Desk Copies

Faculy informaiton Meaw,

Ve can help you get desk copn,s {romm publishers., Desk mp,ca are wpicaly available directly through the publishors,
This alipws them Lo establish u:ur Uwii l'tfldflf)!}bh‘lpb with facnity, 1ml aain Deller knowhedye about ﬁu, tithes that are for
classronm use, {“Desk copies™ differ [rom “complimentary copies.” Vwhich publizhers send (o Pty membors 10
introduce (hem ta a particular lextbook.)

To make if easy for you w order desk voples, we send desk copy order formas to your depariment and we keep a supply
at the store. To ensure that your desk copy arrives on time, it is & zood idea to mail your equest at approximately the
same time 3$ you regucst your cotrse hooks (or acleast 3 momh‘; befnre clpsses begin). Ancther way you can ohlain
desk copies is by writing 10 the publisher on schood letterhiead. We wonld be uppy 6 provide you with a dircetory of
g_‘;ul)iishers' addressus zmd pimnc npinbers to assisl you in tis process.

In those instances when publishers will not provide desk eopics, or if your desk copy his notmrived by the time you
need it, we wil foan you a copy of the book. When wa supply the booke, was will eliber diarge yow departnon ¢hrecily
(with their permisston) or charge your credit cacd account. OF eourse, when you e the Boak we will inmedia wly
credit elthtr your own or your dopartment's aceount,



The foltonwing ace a namber of the many services we provide 1o our commuonity, To ingaire abowt them, please contact
il “’ IR HR i

Other Special Services From Your Bookstore

Fieulty Information Mem.

Free Special Orders
We will special order any book currently in prnt for our customers, free of delivery or service charges. We welcome
phone, fax, mail or e-mail prders,

Faculty Authors

Please nolify us when a book of yours is published. We not only carry a full selection of books by campus authors, we
can Also arrange book signings and pre-publication receptions, Please visit our Faculty Anthor Page, proudly
highlighting some of our pobiished faculty members,

Special Book Reguests
1f there is a titde you woutld like to see oflered by tie bookstore, we will be pleased to stock it at your request,

Bibliegraphy Compiiation
The bookstare can prepare title hibliographies for classes you are eaching or for acadermic research purposes. For
example: if you would Iike 3 ligt of newly published Gtles in biology, just ask,

Foreign Dooks
We deal with many distributors whio can belp us source books published by foreign presses. Please call us for
assistance with ordering foreign books.

Software At Educational Prices

We can help you complement your academic and personal objectives wilh the lalest software -- at edocational discount
prices. Cur software selection 1s gewred specificaily o the academic mission of the cainpus. We offer highly speciaiized
academic products as wel as standard, popular programs.

[~ ndditton, we would be pleased tw help you locate CI)-ROMs 10 enbance your classes with or to have for your own
use. We will also be keeping abreast of new technologies as they emerge, and will share the benefits of those new
resources with vou us they become available,

Technicai Suppiics
We will stock any technical material you may aeed for youe course, whether it is drawing paper, test tubes, sequing or
surgical kits.

Gifts & Rewards

‘The bookstore offers an array of high-quality gift items including clohing, pans and other items imprinted with e
campus fogo. In addition, we have greedny cards, pift books, dom ftmnqhm g5 and many oter liema. We also oiter an
clegunt, high-cod line of recogpition produus for awards and gifl-giving ocrusiony,

School Supplies
dlailing supplics, schaol supphies and business aceessories such ag porifolics, briefeases and organizers are alv:ays in
siock. Compuier supplics such as diskettes, mouse pads and prmer paper are availabie as well,

L I
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F1U Bookstore

Course Book Information Regunest

Attention Instructors: You can now conveniently send us your course
information online.

Helpful Hints:

o {f you've enterad your name and information before, note that we will search for an exact mateh of your
name in our database.

® |{ this iz your firsl lime eplering your name and informnalion, you can make things easier o remember next
time by ieaving out exlra characters like periods(.), commas(.} and dashes(-}.

9 Enter your complete first name and l{ast name oniy. Leave out lilfes like "Prof", "Mrs ", "Dr.” and "Mr."

Please begin by completing the information below. When you're done, press submit to continue wilh your course
book information.

E] NOTE: If you are using thls online service for the first time, pirase select the checkboi.

Enter Your First Name: [

Enter Your Middle [nitial r

Enter Your Last Name: |

([ Submit Insteuctor nformation | { Clear This Form |




Florida International University

The faculty of Florida Intemational University are renowned for their scholarly writing, producing leading textbooks as well as
bost-selling fedon and non-fiction, We are pleased 1o present a sampling of their work, Checek back often for new additions and updates
andd visit the special facuity section of the FIU Bookstore,

e Cool. Noble David Kurines. Willinny M.

Weiss M'u,- K A

West Lois A

Hall, tamge W,
Tanesick, Valerie 1

@
e Cox Ron i @ Koischevar. Lendal H
s (ay, LL.R e Maidigue, Modssio A,
@ Dessler Gary 2 ndozs TN}
¢ Donnelly, Richasd o Momison, torge S,
@ Gallagher. Jo T3, o Ovoralt, Magaly
o Griffhth. [veluw 1. o Salokar, Hekecca ML
e gewirz Jacob i, e Standitord Le
-] o
o &
&
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Fames W, Hall

4 From James W. Hall, best-selling outhor of Bones of Coral, comes
a haunting new novel tha sizzles with greed, tust, and mucder, as it
britliantly evokes the secrets, betrayals, and family legacies that can
either desiroy or redeenm.

-

R

Selin the came-ddden waters of southern Florida, Hard Aground
tefls the story of Hap Tyler, A tour guide and part-time sailboard
builder, Hap is a an without direction, adrhb in the ieeming sea of
life--untit his brother Daniel's brutal murder shocks him out of his
inertia. Hap's quest to {ind Daniel's killer leads hint into 2 Miami rife
with vice and violence--and hto a sexually charged affair with
crusading journalist Marguerite Rawlings. Haunted by lier own
family skeletons and 2 painfolly unresolved relationship with her
famous senator-mother, it is Marguerite who will toss Hap the lifeling
he needs, and help him come to terms with his roubled existence.

Intricately interwoven imo this powerful story of seli-discovery and
tong-buricd secrets--and poised in poetic counterpoint-+is 2 wild and
raucous search {or sunken weasure. Here, o host of colorfizl
characters scramble 10 score off 2 deepsea fonune buried beneath the
Miarmd suef. The novel packs a mean, stinging wallop when these two
plot fines converge and collide in a stunning, unforgetable climax,

T R T N P B G

a

T S

LA g L o

Hard Aground is a fendishly clever invention of mythic--and
murdercus--preportions, as Hall ruthlessly rips away the drop cloth
JAMIES W. HALL has a B.A. [rom Eckerd of civilization 1o lay bare the foibles and follics, amorality and avarice,
College, an MA. from Johns Hopkins hitarity and heartbreaking nobility at the sniveling, snarling, savage
University, and a PR.D. from the University of beart OL han,

hah, He is the bestselling suthor of Under ]
Crwver of Daylight, Tropical Freeze, and Bones of
Coral. He is also the author of four volumes of
poetry, incleding False Statements and The
Mating Reflex, and one collection of short
stories, He lUves with his wife, Evelyn Crovo, in
southern Fiorida,

“10 you love your suspense done by a
roisier o wei-Crafied prose, Jont rmiss
Foorvyre W0 Tdali'y Tiawrd & oo
drlprMoe™ YR, {aadild LN

-
L AZPGUAN

- Touy Hillerman

Bick withe Froulty Authes Lisira,

L e L
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LES STANDIFORD spent several scasons in Ulah
as a carpenier’s apprentice and as many more inoright
ficld for a variety of less than prametime leams. Heis a
past recipient of the Frank O'Connor Award for Shon
Fiction and of a Natonal Endowment for the Ans
Fellowship in Fiction. Hy is currently director of the
creative  wiiting  program of Flodda  Internatdonal
niversity i Miami, where he Hves with his wife,
Kimberly, and his three children, Jergmy, Hannah, and
Aloxundder.

“{Suadiford] grves great Southilorda
crime story.. Done Beal has 2 grand
pavelT. 1 loved T and veu can guote
r

- Stephen King

Bawk i

In this absorbing new thriller by the author of Spill, the lives of

a young Miami couple are shaticred when they siegp inlo the

patit of some miajor leagoe criminals who'll do anything to pull

Off the scam of a liletime.

# Johony Deal is a down-on-his-luck building CONIACIOr,
struggling to revive his once-thriving family business in the new
Miamni. For Deal, raised on such quaint notions as a day's work
= foraday's pay and owning up to your mistakes, the

transfoomation hasa't alw'ayq been easy, not when he's trying 1o

survive ina real estate glut.

Siill, he owns one piece of tand free and clear, the fourplex he's
Q building there is almost fnished, and his wile, Janice, is finally
pregnant after years of trying. The city oo s engaged in a
2 campaign of renewal, pursuing & baseball lranchise that will
# bring America's pastimie (0 the tropics. To Deal, a former
# college ballplayer, this campaign is 3 gentle suggestion that
L things may, at last, be going his way.

.\i Then Deal's luck runs completely dry, Janice is driving his car

when she's forced off the precarious bridge that spans a rushing
coastal 1o the Atantic, The police find the

A

Trizen
e

outler from the Intrac

" car but not the body, and Deal is devastated because hie knaws it

wis supposed 10 be Iiim in the car. When he leams ihat the
killing s led o one man's scheme w profit off Major League
Baseball's arrival in Miami--and that Deal has been standing
right In the way--the result is a single-minded quest {or
vengeance full of surprises, high-level chicanery, and a
Ttrestormi of violence that will change Deal's life and the city he
Ioves forever,

sy e



{zary Dessler

In the challenging business elimate of the 1990s, the company that
can rely on a stall of truly commnitted employees--paople who
identily with and support the company and its goals--has a huge
adviniage over its compatitors when it comes not only (o
productivity and job performance, but also o the crealivity ang
employee Initinive needed in thesc competitive times. When
staying compefitive increasingly requires  responsivéness,
flexibility, and a dedication to guality prodects and service, there is
often no substitute for commitied employees, employees who weat
the organization and its customers or clients like their own, And
yet, paradoxically, just as the need for it is rising, employee
commitient is hecoming harder 10 achieve. Bumed once tog often
by a rash of corporate downsizings and restructurings that have
secn tens of thousands of workers terminated in the last fow years,
many employees today simply don't bring the same levels of
carng, invoivement, and loyalty 1o an organization that previous
generations of workers did--or indeed that they did just several
years ago!

A R I R A E SR e

Forunately, some of Amerea’s leading and most progressive
companies have found cffective ways o develop and maintain
highly motivated and committed workforces even in Lhese
beli-tightening times. This unique book takes you behind the
scenes of 10 such {:OmpaniBsﬁS'ltum Corporation, Delta Airlines;
Fedarn! Express: Toyotn Motor Manufac turing, U.8.A.; Goldman,
Sachs; Publix Supcrmarkczs. IBM; Mary Kay. J. C. Penney; and
Ben & Jerry's.

A (OMPETITIVE WORKFORCE
GARY DESSLER

e
L

Adsa by Professor Dessler:

& Manneement: 1 eading Peonle and
Cireanizanons in e 218t Conlyry

Ruoturn 1y Profesear Degsler's Main Poaoe,

Gack © the I3
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Grary Desser

Bill Giates recently discoversd thit Microsoft's basic focus on
providing operating  software for smail compulers  was
becoming dangerously sutmoded. Users were increasingly
using the Internet for compuler assistance, and investors,
secing the [niernet's popularity, briefly depressed Microsoft's
stock while boosting Netscape's, [n response, Gates {apped the
enormous inteleciual capital and flexibility of his huge firm, In
less than a year he reorented his company’s sirategy around
the Internet, reorganized around new Internet-product oricnted
teams, and led a corporate tansformation that viraily
recreated his huge company and iis product line, triggering a
firestorm of oppositon from competitors and regelstors in e
pIocess.

Microsoft's transformation is one example of the changes in
managing organizations taking place loday. Globalization,
deregulation, and lechnological advances meun that today's
prganizations musl respond quickly to change if they are to
thrive in intensely competitive envirpnments. To achieve this
responsiveness  and  compelitiveness, new  managemenl
methods and philosophies have emerged, such as boundaryless
organizations, leam-based  struclures, seenwio  planning,
transformational  leadecship, and commitment-building to
supplement conventional control devices. Managing--leading
people and organizaiions in 2IsU century businesses--will
depend on maintaining open, commupicalive, anlg responsive
_ orgamizations, in large part by relying on the firns' homan
Also by Professor Dessler; capital. It is this point t}? \'Et:w)rhal grcgides the foundation for
this hook.

s Winniny Conmivnent Hos o Build Apd

Keep A Conpeliive Worklnie ‘This book provides studenis witl a practical and concrete
explanation of the management concepls and techaiques they
will need to manage loday's new organizations. It is imended
for use in undergradnate or graduate courses in management
or in courses that combine management and organizadonal
bahavior. Adopters will find that the book's outline follows the
familiar "planning, organizing, leading, conlrolling” process
formas, and €t Hs coments and continuing themes stress die
icading-cdge manggement  concepts and  lechiigues  Hi
sivdents wili need o munage foday's oand  omorrow's
organizalions.

-IFrom the Preface

Fodern 1 Profossor Dossiors |

Back wehe fucolly Awmilon s
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Magaly Queralt

This book has been wiuen with agention o e 1992 Curriculum
Policy Statements for DBaccalaurcate and Master's Degree
Programs of the Council on Social Work Bducation {CSWE) in
the arca of human bebavior and social environment (HBSE),
Within social work progeams, it is suggested thal it be used
during the first semester of a two-semester HBSE curriculuim,
with the second semester o be dedicated to the study of
individuat development and behavior through the life course,

A central objective of The Soctal Environment and Human
Behavior is to give balanced ayention to the social contexts
within  which people foncton--families, small  groups,
organizations and institdons, commwnities, socictes, and
culures, In aecordance with the book's subtitle, A Diversity
Pecspective , the book gives prominence to factors such as
cullure/ethnicity, socioeconomic slatus, race, gender, and sexual
orentation. The thorough and up-to-date lmowledge base
provided about the social environment and abowt diverse cultural
groups will prove useful to anyone working and lving in a
multicuieal society. This knowledge is of critfeal importance 1o
those considering a career as human service practilioners.

This work i3 the culminaton of 27 years of professional
experience in the human services, including over 20 years
e ! developing and caching graduate and snderzraduate socinl work
T conrses in HBSE, Written with awareness of and sensitivity to
) _ ptucuce issues, The Social Environment and Human
Magaly Queralt is currendy a Professor 2t Flodida  Behavior communicates in a simple and staightforward manner
Intemational University. the enormous range of current knowledge about the social
environment necessary for e culwrally competent beginning
practitiongr in the homan Secvices. It assumes 2 minimum
backeround of knowledge in the social and behavioral sciences
such as thal nonnally derived from college introduciory courses
in sociology and psychology.

Fram the Preface

Back to the Faouiiy Athoe isong
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FIU Bookstore

Textbook Information

General Texthook Information

We stock all required textbooks for course vse at Florida
International University, We also suppiy a large number of used
textbooks for your convenience and savings. Buying used
iexthooks saves you up (o 25% off the pubtishec's list prices.

In addition, we offcr continuous year-round bayback of
textbooks at our buyback/refund area. Please noter A Florida
International University LD. is required to sell back yeur
texthooks.

Textbook Reservations

Students: You can now make your extbook buying expenience easier! Use our Online Texthnok Reservation Form (o
submit your class schedule directly to the bookstore. We'll gather your books ogether and hold therm for you for the
first week of classes. Avoid the tines and make your lirst week of clagses hassle-free!

Buyback Policy

Yeour Current Edition Texthooks Are Valuable and You Can Selt Theni Back (o the Bookstore Every Day.

We Buy Used Texthooks in Good Condition
Al books we buy must be in gond condition. The bindings must de in good shape, with covers and all pages inlact. The pages must be
readable, They should b tree of any highlighting, underiining, or netes swhich niake the teatillegibls,

Current Editien Textbooks in Use on Our Campus Next Term
We want 1o buy current edition books thut vour professors have orderai for use nexi e, As 300 33 1he faculty submit their book

Sypr : a1 =leviie it sarad en i gt awrmy tbars $y-reea el ey BT 4 s T s
Qrdurs, USLally ChIN Loy th oped ol coeh PO, WO NAYD DU VIS D,

We will pay you 30% of the seiling orfee for handuover and Targe-tormt salicover wxthooks i good eondition, i they have been ordered
by vour professors for reguited use nexy eom and we e st overstocked,

When We Hove Filled Your Professors' Qrders
When we have bought enough books froo smdones (o il a professar's order, we can 1o longer pay 30% of the selling ndcea for that dile,
This is because wa are tully siocked and no longer have "demand” for thar boole,

Howaver, we may be able 1o reeycle yowr textinto the aatiotal used book distribution macket, I we cas do this, we will pay vou e
curreint price te market 15 paying o b dile,

Current Kdition Textbnoky Nof in Use On Qur Campug :
I you bave a carrent edition sxibook that is oot being uscd o our canpus iext teru. we check ihe national macker price lise I the book
Is "in demand” nationally, it will be Hatod, We then can recycle your book into the national market and pay you the ewrent price the
market is paying (or that tile.

Nadional Market Prices Tor Used Bools

The price the natord nacker witl pay vou For your book s nich bower tan the price we can pay you when we need the titde on our owit
campus. This i3 becanse the warchouse that buys these books aust pay for shipping them 1o a central location, caaloging them, and
storing them for months or years belore vesehing theoy

Genernd Books
W can pay up 0 23% of the sellin
Megdines and there s amadly Fatley

srice for geagral, smadl-tormar, pre-priced paperback books, These books 4o not have gurable
sl dersand Sor theny s used books, Frese wolinres oficn mutre excellend addiions o yow



personal fibrary.

Old Editions and Out-of-Print Textbooks
Publishers issue sew editions of wxthonks frequenidy. They do this party a5 d result of chunging informaion, i also 1o discouvage the
sale of used books. When a new edition of a tle comes our, ihe previous edition foses its valne,

01d edition texthooks are in surplos in the national used book markel, and there is no demind for them. They have no value and
unforiunately we cannot buy them, '

Youn may wish to keep these books for vour own library since they can still serve as valuable references. Or you may wish to donate them
to the charity of your chpice,

Disk, Tape, and Workbook Packages If your fext was sold as part of a package containing both the book and a computer disk, an
audio tape, or a workbook, these items must be included when you self back the book.

However, dee 10 concern about the potential for mishandled disks or lapes, and the inability (o check these items at the buyback counier,
decisions about buying these packages will be made by the store manager on 2 title-by-title basis.

When to Sell Your Books
The best time to sell your used books is during Gnals week, at the end of a term. By this time, we have received book orders from most of
the facully and our "demand” for cenain titles is high, That means we can pay you more for your used books,

The most frequently asked question we receive is ' Why is my texthork so expensive?™. Here is g detailed explanation of the
texthook pricing process.

P R T I A N N 2R T A N ] LR B R T L T AR A R

A r
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iommiation  + Fecully Menbers - iipmeion - Bocks * HewzPage -
Ierchandise Salwrurs Fauly Auhogs Fredtash Calendar of Tvenls
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FIU Bookstore

Online Textbook Reservations

You can pow reserve your textbooks online. Avoid the wait! Complete this simple form below and chogse Submit when done. You'll then be givera
confirmation nuimber {or easy reference. Your book selections will ba ready and on hold for you for the Fall Semuster, 1999 1 the bookstore hetween June
28th and July 3rd, 1999,

Please Note: If you haven't picked up your reserved texibonks by the end of this week, we will renuen thern to our shelves,

Your textbook reservation wili be sent to our South Campus location, If you would like to purchase your books zt our
North Campus location, please send us ap email with your request.

................. I )

Enter youc gontact infgrmatign -

Name: f

Phone Mumber: ! {Required}

Erail Address: i

Student 1D #: | {Regpuired)

Nee: Your textbook reservalion cannot be processed withoul a valid phone number. We need this situply 1o contact you should any
yuestions ariss.

Pleass speeily your academic status: [ Please Select H _v_J

Enter yQuE Course informatian -

Textbook Reservations for the Foilowing Termnt: { all 7]{ 1937 |

Be sure o have your class schedule handy to somatete the form hebow,
[ fike

Pepartment Course § Sealion Instrncloy . SR T
; : ' ' mNow ar Used Tenthnis

7

§ Pleage Seloot

<

o [ Plense Select

[ _P_]:::tsu Seleot

¢

4
e b L

[ Please Select

<

R e T

Would you like only required books for vonr courses
or both requited amd recomumended ones?

| }
| !
i I
| i
;
|



KI1J Bookstore

Textbook Pricing Information

How Textbooks are priced
Textbooks are expensive...

and unfortunately, like everything else, they continue to get more expensive each year, Though texibook prices have
gone up, studies show that over the last 20 years, they have only gone up aboot as niuch as most other things we buy,
Surprisingly, high prices far \exibooks do not mean high profiis for bookstores. Publishers take the bigzest bite out of
every lexthook doliar you spend. .

Though textbooks are expensive, they are a good value. Asa student, ey e your "ools of Wi trade,” You will leamn 5
lot from thern and, in fact, they vsually represent the smallest part of your investroent is your cotlege cducation.

VWho chooses the textbooks we sefl?

Al required course books we sell are chosen by your professors. They Know what titles best explain tie mpanant
things you need to Jeam in their classes, Your professors sindy tens and sometimes hundrods of rexthooks before
choosing the nnes that fit their needs best.

Professors are concerned aboul texthook prices for their swudents. They often request paperback wditions, when
availablg, to help keep costs down,

QOur cost determines our price

Like every college bookstore across the country -- and indeed like every retailer -~ our cost determines our price. When
no selling price is set by the publisher, we add a tightly regolated minimum standard markep 1o our purchase cost o
cover our expenses of operation. For other iextbooks, the price 1 delermined direcdy by the paidishing companics,
They sell us the books al 2 seleost and also establish the selling poce wi must foltow,

TS I Yas] A N T T S I . B F T LT
The nricing policies of vour bookstore arc followed by most o
- o I

universities throughout ¢

&
]
O
-
o

Breakdown of the price of a new $40 textbook

‘The price breakdown that follows is an average hased on information colected rom coliepe and univirsity bankstores
and textbooks puablishery across the coumry, as compiled by the Associaiion of American Publishers and the Nanoenal
Association of College Stores.

Euch dedlar you spend on a new college exthook is distribiied o many ways, Mot of your nnmey, 48 yos o sce,
2ees o the publisher,



%

A

Muew 540 texthool

1. Publisher 52640 66%
2, Author ' 400 0%
3. Freight Company .20 3%

4. Revenue given (¢ college or university
for academic prograrns, sindent activities, - - 320 8%
andfor reduction of school operating expenses

3. Employee salaries and benefits 400 0%
&. Earnings and other direcl expenses
including taxes, equipment, 120 3%
maiienance, repairs, supplies, eic,
TOTAL $40.00 100%
Frolght 3%
WHEREITGOES:  publisher Author | School 8%
iBB% 10% iBookstore
TP ;‘ (pjp Sedories 36%
! AN e R ]l*«{ ; i;f*s‘fl
[76% 3 i l’EJooiEstore&
' . v earmngs
“?&“xﬁ'c‘:\%&' ‘f 9 L[i_{ 1 uExpenses3%
DOLLAR s ‘,..c \ =y I I 4
GOES TG \ B WA e ~ [i i
“E\;%l \u-—»-wmuu.: imimmmi'ﬁg— ey

Your questions are welcome

We know you are concerned about prices. We are, 0. Our goal is 10 provide you with &1l the books you need Lor your
classes at a fair pdce. We welcome your comments and suggestions since they will help us serve vou betler, Feel freg to
call or 2l us.

©IVH7 Barnes & Noble College
Bookstares, Ince.



F1U Bookstore

Promotions & Special Events

s e 1o g sl i
ﬂﬂ; vi{r"Calendar

rshr St Efrat
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m, Y 3 .1 V1213 141 -F”{} ed jt‘-:u:aﬁfc
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i

[func 14 -25 | [Summer B Registration Beging

{fune 18 | [Summer A Classes End

June 28 } 1Summer B Classcs Begin

June 28 - July 7 | [Independence Day Sale

f}uly 5 | {University Closed. Independence Day Observed
[August T1 ] [Semmer Classes End

[August? 13"} [Buy Back




F1U Bookstore

Merchandise

Tn{: FIU Bookstore offers a wide varety of pifts and apparel for all students, slumni, famity, |
friends and kids. Here you will (ind a number of ouc best selling items. Just grab your
selection and toss it in your shopping cart, Orders will be shipped promptly. For a greater
selection of merchandise, visit the bookstiore and find whar's right for you,

e R TR

Swalabints g
(iifts nnd Oiher Morehiandiss

" e o R

All nrices are subject to change

Plexse note thai appropriste stuie sales wx and shipplig chafses will
be added W your subiotal,

Shipping charges are calenliaied according 10 the following table.

These shipping and bandling charges apply 1o Continenta! ULS, orders
oy

54,95 Tor the first itens and
$0.95 Tor each additiona) item
fur UPS shipmuents.

Iy Hke, you may 2130 choose w have your erder shipped Zned duy
air For wn additional 535,00 or next day aif for an additgonal 310,09,



FIU Bookstore

Merchandise

12-inch by 30-inch pennant with FIU Panther.
PRICE: §12.98

QUANTITY: 2

F F ¥ + ¥ & ¢E ¥+ F ¥ 1 P F F VLT FY FIOTE R FY P LbRFYRFYEREFLSYFPDE Y

e 3 Fl - T L] [ L] [ &
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KTU Bookstore

Academic Software Selection

-.‘_ -#

: ',,ﬁ" \jﬂf 3
%,sa _
o ﬁﬁ!’é
5 w‘w@w

l\;.\ﬁ gleome 10 our Acadernic Software page! This 15 a service that we have sct up For you, our
customer, 56 you can quickly and casily comparc our academic pricing Lo regular relail pricing on
major software applications. Once you find the package you're looking for, come into the
bookstore o purchase it. To take advantage of the great academic prices, you must present a valid
academic LD, at the time of purchase.

Please note that not all titles are in stock at all umes. However, if the product you wani is out of
stock, we will special order it free of charge and notify you when it arrives. [ you want to check
stock status before you come into the bookatom please call or email us. Thank you {or visiling us
and happy searching!

i NEE your searchy, simply select your category and enter a keyword. You may use a company
name oF & product name (eg, "metrowerks” or “illustrator™). Or if you're not sure about the Gtle,
stmply select your category and your platiorm without enering o kr,yword Then submit your
search to {ind the prices we offer to the academic community.

Select your platform:
( Please select 3

Keyword:

o

[ Sibmit Query | ( Reset |




Kligibilily Staterment

Most of the titles in this software database, although academically priced, are fully functional
versions, and are available only to students, faculty, and administration members with proper [.D.
Enterlainment titles are available to the general public.

General Return Policy
Software is not returnable or exchangeable if opened, unless otherwise stated on the package, or if
defective. Before you Open the product, be sure that you have (he correct media {3.5" disk,
CD-ROM) and platform (Mac, DOS, Win 3.1, Win93), Read the hardware requirements on the
package when purchasing any software product to be sure that your equipment can sapport the
software.

Technical Support
I you have any difficulties using the software you have purchased, contact the publisher directly
{phone numbers are always included in your documentation). They can offer echnical supporl,
and 1ssuc replacement disks if necessary.

Please Note: All prices are subject to change

Unauthorzed duplication andfor resale of software is illegal. See the licensing agreement enclosed in each package

for further details.

| “ % ¥4 * rf * F F ¥ r ¥t T X L £ T FrF Y Er ¢+ rrrTTrsr¥FTYriagrryrty
L] L A L ) » 4 3 " 3
- L] \ . - + - + - ]
Ceneed -« InlomzionFor « Texibogk - Generd - Becksiore
Informafion > Fasully Members  » lnformafion » Boalks * HomePage  »
1 £ * 4 +
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General Books
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FIU Bookstore

Bestselling Fiction

Bestselling Fiction Titles on Campus
As of August, 1999

f |kft{e Yauthor lishn Npublisher —\I
[1. Hannibal [Harris_|[0-385-20920-X][Doubleday |
2. IMemoirs of a Geisha |Goiden |l0-679-78158-7]lvintage l
(3. [[Summer Sisters IBlume  1l0-440-22643-0|[Dell ]
l4. |IBridget Jones's Diary Fielding J|0-140-28008-X|[Penguin i
5. lIThe Pilot's Wife l[shreve Jlo-316-60195-0f[Little, Brown |
8. Ili Know This Much [s True ILamb Jl0-05098756-1 |[Regan Books |
Harry Potter & the Chamber of - '

7. ||[Secrets Rowling 1/0-439-06486-4||Scholastic
Harry Potter & the Sorcerer's ' '

8. |IStone Rowling {{0-590-35340-3/\Scholastic 5
9. I[The Reader ISehiink 1[0-375-70797-2[Vintage |
110 Jwidow For One Year living |[0-345-42471-9|Ballantine ;
111 Jiwnite Olsander IFitch llo-316-56932-1][Little, Brown _ }
| |Divine Secrets of Ya-Ya i I | }
112 liSisternood Iwells  fl0-06-092833-6]|HarperPerennialf
113 JiBag of Bones IKing  ]i0-671-02423-X][Pocket k
§14.HThe General's Daughter [IDeMille {|0-446-36480-0ljwarner
|

15 ][The Sweet Levyer _____ [[Grisham]|0-440-22570-1][pell

A e I I R L I T O R N R . A T T |

+ 1
- Ll . 1] i . * - . \ Ll - - a - .
Soped o+ ndonnafion For . Taxibook » Generd - dookcion
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FIU Bookstore

Bestselling Non-fiction

Bestselling Non-Fiction Titles on Campus
As of August, 1989

]__"rff!e Nauthor  |lisbn lpublisher |E
[1. JlAngela's Ashes |McCourt |[0-684-84267-X][Touchstone |
2. IGuns, Germs, & Steel |IDiamond ][0-393-31755-2]|Norton i
[3. ||[Tuesdays with Morrie lAlbom  [l0-385-48451-8|Doubleday |
[4. |[Shadow woodward][0-684-85262-4][Simon&Schuster}
|5. 1iA Walk in the Woods 1Bryson  }10-7679-0252-1]Broadway I
Mﬁhe Perfect Storm HJunger ¥]0-06-10?351-X1‘Harper{30liins L
7. The Art of Happiness ltama  [|1-57322-111-2]Riverhead i
8. lIThe Greatest Generation [Brokaw Jl0-375-50202-5][Random House |
9. |[Our Dumb Century |[Dikkars  {[0-509-80461-8]|Crown |
{10 ||Falling Leaves 'Yenmah ][0-7679-0357-9]Broadway |
[11.||Real Boys |Poltack  ||0-8050-6183-5]]Hoit i
[12 JIMidnight in the Garden of Good & EvilllBerendt ]|0-679-75152-1][Vintage |
113 {{Under the Tuscan Sun IMayes  ]I0-76790038-3 |[Broadway A
114 Jinito Thin Air lKrakauer 1j0-355-45205-1 jAnchor i
15 1iThe First World War IKeegan ll0-376.40052-4][Knopt 1
Sog,  epanfe bk o Ged o medage
Worchandios Sofrears Frenly futhiors Fretivach Calendar of Svents
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FIU Bookstore

Customer Feedback

v lleedhacle is important to us! We value what you, our customers, may have to share, Conmments? Questions? Wriie it down and direct it

to the most appropriate person and we'll respond to you in a Umely manner. Jim Brogan, University Park General Manager and
Meaghan Connelly, North Campus Store Manager are happy to receive your comments and suggestions.

Please enter your name: |

Who would you like this niegsage (o be direcied 107] General guestions or comments L ]

Enter your conunents:

Pleuse cnter vour ermai address: ';

Please remember o include your el address so we can sespond promptly,

=y s
1 Send Y SRS }'j] (,u.'m I:lls {mm
b s it s by L
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www, textbooks,com

Market realities have changed. The traditional “bricks and mortar” environment is being
attacked from all venues. Barnes & Noble has developed a strong advertising campaign to
preserve the on campus store sales through greater in-house customer service and the
Florida International University Home Page.

On the other hand, if students seek an alternative, they will navigate around traditional
sources. Textbooks.com was created to compete in this market and capture these sales.
This program continues to provide a revenue stream to our clients. Barnes & Noble is the
only collegiate company that has established an internet site to compete directly in this
outside market.

Barnes & Noble College Bookstores, Inc, Jaunched its alternative on-hine textbook site,

http:/Swww. textbooks.com in January 1999, The site has the largest on-line selection of
new and used textbooks and provides on-lfine textbook ordering for students, faculty with
delivery to home, dormitory or office. www.textbooks.com features:

* access to more than six million new, used, and out-of-print textbooks;

« largest on-line selection of used textbooks;

+ lucrative cash-back guarantees for buyback;

« significant textbook discounts, including discounts of up to 80% for hard-to-find
textbooks;

- through its link with barnesandnoble.com, more than six and a half million
out-of-print and rare books, as well as the largest on-line selection of bargain books
discounted up to 90%,

+ fast search engine, easy navigation, and the finest security protection for transactions;

www, textbooks.com s the most effective, resourceful, and casy-to-use e-commerce site
for new and used textbooks. We operate the site on an independent basis while working
in partnership with our schools. Students who use www.textbooks.com give their school

aftiliations, making it p0351blc for communications to be dirccted back to your school.
T'hf- etident whn r:“fhﬂ"'}tﬂ’( n qr-qr\r\r 1(\1»‘11'-" - *}'m schaal while seelriing the Freatent I\r:-ﬂt
B

valee for textbooks and other cdw:’.t;c\nal .r:*a.cnals on-line will "—l:‘}i,rt.CI'ltC the services
that www.texcbaoks.cont offers. Our schools will benefit from the site because it offers
another point of access to our company, and 2 way to caprurc the incremental revenues
that might otherwise be lost o a competitor.

cademic Bookstore iomporium

This link on the TFlorida International University website leads to a specialized version of
barnesandnoble.com, one that is redesigned and customized for the academic
community. 1tis the portal for all bockstore information and c-commerce opportunities.
Barnes & Noble College Bookstores pays a commission on these sales as well and s
linked directly to the Florida International University website.

Buprias & Pulle proposel for Florida International University 34



Rocket eBook

Rocket eBook is an electronic device that allows readers to download and read electronic
books. Its potential in the college textbook publishing market is tremendous. Rocket
eBook is sold through its own website, the Levenger catalog and Franklin Electronic
. Publishers. barnesandnoble.com is one of the sources for electronic books, allowing
customers who have purchased and registered a Rocket eBook to download a book right
off the web. When textbook publishing become available through this method, Barnes
& Noble College Bookstores will be one of the only college bookstore companies that
will be able to offer this service through its internet link with barnesandnoble.com to
school specific websites and www. textbooks.com.

Although this form of book distribution is in its infancy, Barnes & Noble has positioned
itself to provide this additional form of media distribution.

Marketing the Bricks and Mortar

The following pages represent our advertising campaign to support our 10 hcuse
operations, and the reasons why students make their shopping experience “one stop.”

Fzraes &F Noble grafemad for Flerida Internadisned Uniusn f{}r 55
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1t's on ou
shelves.

Your
bookstore

works closely with
professors o provide
you with everything you
need for class. From
Anthropology to Zoology,
our selection of textbooks,

schoo! supnlizs and study suides
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Biology exa
tOMmorrow?

Bookstore
today!

Even if you're not
quite ready for
that big exam

or project, you
can be sure

that your
bookstore is,

You can count
on us to have
the textbooks
and study suides
you need when
you need them.




here 1s o
substitute
for experience.

Your bookstore

has the know-how
that comes from a long
tradition of fine service,
This experience shows
in our knowledgeable
staff, buyback policy
and vast selection of
new and used
textbooks. Rely on us
to help prepare you for
academic success.




Here's to
hasslefree
returns.

a Your bookstore

textbook returns and exchanges
couldn't be easier. Just bring in
your book, with a receipt, within
the first two weeks of classes and
you can exchange it or receive a
full refund. Other booksellers
can't promise this, so be wary of
their claims and get your
textbooks at your official

college bookstore.
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Years of service within the academic
community has given us the experience

for your new and used textbooks, |
and trust that our buyback policy
is smart, practical, and pays
the higgast bucks for
your books.
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We worK closely with facuity to provige you with everything
you need for class. From Anthropology to Zoology, our
selection of textbooks, schoo! supplies and study guides

can't be beat. Stop by and let our Knowledgeabie staft
help you prepare for a successfui term!

Your bookstore . ..

Our experience really stacks upt

e R e T 4
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Operating Policies

Pricing Structure

New Textbooks:

Used Textbooks:

Course Packs/
Non-Returnable Textbooks:

Trade Books, Faperbacks,

Technical, & Reference Books:

Bestsellers:

Bargain Books/Publishers’

Remainders:

School Supplies & Other

Merchandise:

New textbooks will be sold at no greater than (i) the
publisher’s list price or (1) 2 25% gross margin on net
priced books, inclusive of restocking fees, return
penalties or other surcharges,

Used textbooks will be priced at 25% less than the
new selling price.

Course packs and textbooks purchased from
publishers with restrictive, non-returnable text
policies will be priced at up to 2 30% gross margin.

These books will be sold at publishers’ st prices.

Bestsellers will be discounted at least 25% from the
publishers’ list prices.

These bocks will be discounted at least 30-80% from

fist prices.

All school supplics will be priced at or below
manufacturers’ suggested retail prices or locally
COmPETHIVE prices.

Brarnes & Nobds Propas.'rl for Flaridu Fruternationsl Usiversity 56



Textbook Buyback Policy

Barnes & Noble will buy books in good, resalable condition back from your students
under the following conditions and at the following prices:

a. At 50% of the selling price if the bookstore has been notified that the book will be
used the following term and we are not overstacked.

b, Ta the absence of such notification, or if the book is not going to be used the
following term or is to be replaced shertly by a revised edition according to an
announcement of the publisher, we will buy back the book at the price listed in a
current issue of the MBS Buying Guide, the guide with the highest prices in the
book industry.

c. Atup to 25% of the selling price for pocket-sized or pre-priced paperbacks.

Methods of Payment

Barnes & Noble will accept cash, personal checks with appropriate identification, Golden
Panther, American Express, Discover, Visa, and MasterCard credit cards.

Exclusive Agent for Financial Aid Transactions

We routinely handle charge accounts and financial aid vouchers associated with student
aid programs. We would request to be designated the exclusive agent to process all
financial aid transactions.

Refunds and Exchanges

Barnes & Neble maintains a refund

nni?g}- that wyag dgvc]gpeé with etudents welfare in

s the best way 16 encourage repeat business. Qur

J
1

mind. We feel that a liberal policy
standard refund pohoy 1s as {ollows:

a. Textbooks:
We will gladly tssue refunds in the original form of payment for textbooks purchased
at the Bookstore if returned in the original condition, with a valid receipt and
within the first two weeks of classes or the first week of 2 summer term. At
all other times, textbooks will be refunded with a signed add/drop skip.

o

General Merchandise!

We will gladly issue refunds in the original form of payment any time during the
scmester for general merchandise purchased at the Bookstore if returned in the
original condition and with a valid receipt. If without a receipt, 2 merchandise

credit will be tssued at the lowest selling price. Cash back on merchandise credits will
not exceed $10.00.
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Refunds or Exchanges will not be issued for the following items: custom course
materials, outlines, study guides, school guides, magazines and prepaid cards. Software
must be unopencd for exchange or refund. Opened software may be exchanged for the
identical item only.

Business Hours

It is our policy to adjust business hours of our campus bookstores to provide the best
possible service. We will plan the store’s hours to take into account your school’s calendar
and any special events that occur on campus such as major athletic contests, campus
lectures, special weekends, etc. In the new bookstore we will expect the l1terarjy cafe to
open early and close fate.

Faculty and Staff Discounts

If appropriate, Barnes & Noble wiil offer all full-time faculty and staff 2 10% discount on
textbooks purchased for personal use and on all other merchandise except special orders,
sale books, class and alumni rings, computer software, computer hardware, periodicals,
discounted merchandise, stamps, health and beauty aids, food snacks, and beverages.
Departmental Discounts

If appropriate, authorized departmental purchases will be given 2 20% discount on
clothing and emblematic merchandise, office and school supplies, dorm shop supplies and
general books.

Service Programs

We weuld request exclusive rights to manage all service programs enstomarily handled by
college bookstores such 2s magazine subscrmuo n, credit card and el Ecommunications
application programs. All revenue goncrated from such programs will be commissionable.
Thefts and Shoplifting

Barnes & Noble will comply with all campus policics relaning to shoplifting. The store
manager will meer with the appropriate campus officials to determine how these policies
should be applied to both members, and non-members of the campus community.

Inrernal Systems

Internal Systems of Recerding, Checking, and Reporting Sales/ Internal Control of
Cash FHandling and Refund System are all computerized.
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Sales reports are initiated at the store level and submitted to our New York office on a
daily basis. All cash registers at Bamnes & Noble stores are accounted for on a store by
store basis by a serial number and have a non-resettable grand total. Every register,
whether it is in use or not, is cleared out once a day. The Sales Audit section of our
Finance Department controls register readings, voids, and refunds for each store and can
provide details for all transactions for auditing purposes. Duplicate records of all
transactions are maintained in each store and are available for audit at any time. Attached

is Exhibit J- The Barnes & Noble Daily Cash & Sales Report,

Internal Audit

Barnes & Noble has established an extensive internal audit program whereby all of cur
stores are audited on a regular basis by our internal company auditors. Attached is Exhibit
K- Iaternal Audit Program which is an outline of our confidential auditing program.

Management Reporsts

Barnes & Noble publishes a two volume Poiicy and Procedures Manual which is utilized
to help train new employees and as a guide for all employees of Barnes & Noble College.
Enclosed as Exhibit I, is the table of contents and sample pages of our confidentiai
Stores Policy and Procedures Manual.

Desk Copies

We strongly encourage faculty members to request free desk copies directly from
publishers. In the event that 2 faculty member does not have sufficient time to request a
desk copy from a publisher, we will provide a copy, invoice the department, and
subsequently credit the department when we receive a new copy from the department.

Barnes & Noble will abide by whatever policy your school prefers in regard to the

purchase of comp copies from wholesalers, faculty members, and other customers, and

the resale of such copies in the bookstore.

Check Cashing/Returned Checks

Rarnes & Noble will be happy to discuss a2 program for check cashing services. We
PP} prog

provide such services in many of our schools for 2 minimal fee which is used 1o help offser
our handiing costs. A service charge, usually $15, is charged for all returned checks.
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Conémunify Relations

Qur mission statement’s second mandate is “to become an integral part of the schools we
serve by developing positive relationships with students, faculty, and administration.” We
believe that we will be more effective in understanding and fulfilling your needs if we are
actively involved in the community life of Florida International University., Involvernent
znd awareness of the life of a school often begins with excellent customer service within
the store. But we also recognize the need for our staff to travel outside the walls of the
bookstore and become a visible, integrated presence on campus. Following are some of
the ways in which we do this.

Bookstore Advisory Committee for Florida International University

Active participation by all campus bookstore management staff in student/ faculty/
administration Bookstore Advisory Committees is a hallmark of a Barnes & Naoble store.
Experience has proven that such meetings, held monthly or quarterly, unquestionably
provide the best source of fecdback on cornmumty needs. The bookstore management
takes the feedback and continues to increasc the scrvices at Florida International
University.

Campus Focus Groups

Working with our rcgional managers and directors, our store managers often conduct
focus group research studies to find out what students like and dislike about their
boakstores. We have found this approach to be an excellent way to stimulate new ideas
for providing new services and programs for our bookstores.

Surveys of Faculty and Students

We conduct student and faculty surveys on 2 bi-znnual basis. Twice z year, at our
Regional Manr_ge;s’ Nieetiug, cach Regional Marager reviews their store survey hndings
and takes immediaze steps 1o correct any deficiencies.

Suggestions Posteard Program

All of our stores participate In our Suggestions Postcard Program, in which postage-paid
osreards placed in 2 disnenser in our stores solicit customer sugpestions and comments.
P P P

Visibility on Camous at Floride Internarional Univessity

Jirn, Meaghan, and Dick are involved in the campus communities that they serve. We

believe in working closely with studendt'u:ultyf’admmsstranon bookstore committees,
athletic departments, alumni associations, and student associations. They are involved in
school activities such as student government meetings, athletic events, and campus-wide
fectures. This helps us read the pulse of your campus so that your manager can offer
services specifically mailored to your camopus. The benelits of this increased involvement
wili show in every area that the bookstore touches, whether it be textbook services,
financial aid processing, or better product sclection,
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Campus Qutreach for Florida Tnternational University

Barnes & Noble bookstore managers have always prided themselves on outstanding
caropus outreach, which means they truly become involved with their campus. Several
years ago, we formalized this process and developed a formal Campus Qutreach program
to help our store managers reach beyond the walls of their bookstores and share their
time, energy, and expertise with members of the surrounding community. We believe
that campus outreach initiatives help us develop partnerships and strategic alliances on
campus, which, in turn, make the bookstore a more valued part of each campus.

Following are examples of carnpus outreach initiatives that arc in place at Florida
International Upiversity:

. meeting with key faculty and academic administrators to describe and offer
hookstore services;

. attending campus sporting events wearing bookstore names tags;

. attending campus social cvents, such as receptions, dinncrs, exhibitions, lectures,
etc.;

. setting up sales tables at basketball/football games;

: pariicipating in or initiating campus job fairs;

. including bookstore information brochures in financial aid and/or orientation
mail sent to freshmen and parents; (sce Exhibit B - Orientation Brochure)

. delivery of books to classrooms;

. speaking at freshman orientation;

. doing "whatever it takes" to get a book for a student or faculty member;

. coordinating focus groups with student groups.
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Inforﬁmz‘z’on Lechnology

In the past decade, the academic marketplace has changed dramatically. We believe that
our position as the industry leader is heavily dependent upon our information technology
infrastructure. As a result, we have invested significant financial and human resources in
developing our infrastructure systems and have the best state-of-the-art technology in
the college bookstore marketplace. Although your faculty and students will not actually
use our technology, they will benefir tremendously from our investment. Among other
things, there will be less time spent waiting in line, faster communication between our
staff and your faculty regarding their book orders, and more knowledgeable bookstore
staff with access to the latest industry news. Below are more specific details regarding our
information technology systems.

Y2K

Barnes & Noble College Bookstores, Inc. has spent the last cighteen months reviewing
and enhancing alf of our systems to be Year 2000 compliant. We have committed over
five million dollars 1o replace old hardware and upgrade all the operatng systems teo allow
our stores to operate into the 21st century.

We are the only company which can state that all the systems that will run your stores
are Y2K compliant. ‘We have also worked with our third party vendors to ensure that all
systems we contract from them, whether they be security/burglar alarms, telephone
systems, or payroll, are Y2K compliant. We achieved this goal in December 1998.

Automation Plans

Barnes & Noble College Bookstores has a core foundation of systems, used in all our
campus bookstores, that allow store management the benefits of a fully integrated
systern.  We believe that partnesships with the best veadors in the technology
community will transiate to excellent service for our customers and sclected 1BM,
Peoplesoft, and Loutus Notes to develop our rechnology plattorm and enhance the
existing systems in cur stores. Altiough we have « core base of systems that are installed,
we also have the flexibility to work with university wnd bouvkstore management to
custernize and install systems that continue 1o meet the special or unique requirements of
Florida International University.

Company Communicaticns and Intranet

It is integral to our success to provide our employecs with the wols so that they can excel
in their jobs. We have installed personal compurers (PCs) in our stores to allow them to
communicate electronically wich university administrators, faculty, students, and Barnes
& Noble College Bookstores employces, We have alse developed a company intranet site
which allows us to transmit to our stores important information, and on-going training
materials. More important, our Intranct site allows connccts our stores electronically so
that they can talk amongst themselves about industry issues and exchange creative ideas
arxd best practices.

&2
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The AS/400 Platform

We installed IBM's most reliable and successful hardware platform to run cur textbook
and general merchandise systems in our stores. This platform offers:

. state-of-the-art technology;

. user-friendly operating systers;

. campus-host connectivity;

. bullet-proof scrver with 99.9% systems availability; and

. expansion ability for increased sales growth.

Textbook Management System lorida International Univers

Text-Ald, our textbook management system, is a complete management system that
easily zllows the store to run a superior textbook department. 'We work closely with our
managers to enhance continually our systems, take advantage of new technology, and
give them better information faster and more effectively. We conduct intensive training
sessions throughout the year on Text-Aid so that our managers can seceive the full
benefits of the system. Text-Aid features:

. one-stop adoptions;

. adoption forms with history—providing key information to faculty;

. inguiry by book, course, or instructor;

. faculty notification for OE/OP books;

. complete book history on-line;

. electronic transmission of purchase orders for PubNet and Easylink;

. zutomated returns;

. automate scanmng of buyback;

. systematic remote buyback;

. recewing by exception;

. ASN (Advanced Shlppmg Notices) that allow receiving information to be

electronically transmitted into the systemy

. on-line access to the largest texthaok database;

. barcode ticket frcncr?tzop-

. hc,up;e*c rice lc»olvup (PLU) file for all new and used {extbook information:
.iI'iC'l

. full integration with Point-of-Sale.

General Merchandise

Barnes & Noble Coﬂege Bookstores selected Peoplesoft 1o prowdc our general
merchandise system.  1he pmdiict, Evolution, aliows the store buyers to complete the
full product life cycle f\orcicrmg, rcccmng selling, cpicnisi“_nng, and tra:}ﬁfcrr;ng\ within
one system. Residing on our AS/400, Evolution is fully integrated with our both our

textbook and point-of-sale systems. Its features include:
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. on-line item file for all merchandise available in the system;

. purchase order generation;

. simple purchase order receiving;

. model stock replenishment;

. sales analysis of best selling products;

. creation of a price look up file (PLU); and

. full integration with our point-of-sale system,
Point-of-Sale S} System for Florida International Universi

Barnes & Noble College Bookstores has installed the IBM 4690/GSA point-of-szle
system at Florida International University. The number of IBM POS registers in our
stores is more than the number of POS registers active in all of our competitors’ stores
combined. The most successful and rcliable POS system in the world, it is virtually
bullet-proof allowing 99.9% system availability.  All of our applications are fully
integrated with our POS transactions, and we can integrate with other systems,
including student financial aid and the Golden Panther debit card systems. Its features
include:

. standardized and easy-to-use keyboards with minimal steps per transaction;

. easy-to-tuse scanmng nglStC‘.l'S

. mtcgrated scanning and price look-up for all merchandise;

. price and product updates on a daily basis;

. tender management, which accepts all credit cards and umvc:sn'y debit cards;

. discount plans that can be easily administered and given to approved customers;

. integration with student financial aid and accounts receivable so that all registers
are able to do all transactions;

. management reporting which lists sales by division, productivity by register &

operator, productivity by hour for the store, and tender management; zad
. an on-line training module.
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Personnel

Equal Opportunity

Barnes & Noble College Bookstores, Inc. provides equal employment opportunity for all
employees and ensures that employment, training, compensation, transfer, promotion,
and other conditions of employment are provided without regard to race, color, religion,
national origin, gender, age, disability, sexual orientation, and veteran status.

It 15 also the policy of Barnes & Noble College Booksteres to prohibit racial, sexual, or
other forms of harassment or discrimination against its employees and customers by any
person, in any form, at any time. All of our policies and practices reflect these
COMIMtents.

Equal Employment Opportunity Statement

" The State University System believes in equal opportunity practices which conforn to
both the spirit and the lecter of all laws aganst discrimination. Contractor is committed
to non-digerimination because of race, creed, color, sex, age, national ouigin, of religion.
To be considered for tnclusion as a contractor under this agreement, the bidder commirs
and signs to the following:

The contractor will not discriminate against any employee or applicant for employment
because of race, color, religion, sex, national origin, marital status, age and handicap.

/) s Dol
bc aigl;:\bv‘ﬁégouﬂ.? ~ {’\
ﬂnpmy g::sent ative

v

Jim und Meaghan are :ndividuals with exiensive experience in the 1'!"11112(:1"&"(.1'11’ -.)f
campus boolstores, They are versed 1 owr corporate philosophy and operarinn:
orecedures and trained in campus communiceiiogs, This s »p:wbm“hf NNPOTIAnT shce
the ability of our managers to interact with students and faculty and address their necds
have dctezmmad the level of success achieved at Florida International Us niversity,

Bookstore Manager

Present Bookstore Employees

Each of the two stores are staffed with o contbination of highly wained full e
employees that are complemented with many part-time student employees.

Onr regimu} and national managers worle closely with Auxiliary Services, Felicia aind
Alex to continue to raise the bar on service at these stores. Discussion abom employee
behavior and customer services standards are 3 continuing Jdialogue and Universicy
representatives have direcr input 1nte our management planning at each location.
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Bestseller Program--Your Students are Tomorrow’s Leaders!

The Bestseller Program is a management training program for current Barnes & Noble
student employees who express a desire for a retail career in an academic environment.
Bestsellers are recruited at the end of their junior year in college and work and train
during their senior year, Upon graduation, Bestsellers may be placed in Assistant
Manager or Department Supervisor positions that are available ar any of our stores across
the country.

Student Employment
We are strongly committed to providing employment on all our campuses through.out
the year and we will be happy to hire your work study students. We are proud to say that

the majority of our managers, including virtually all upper management personnel, started
their careers with Barnes & Noble as student employees.
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Transition Plan

As the incumbent bookseller at Florida International University, our transition plan
focuses primarily on the expansion and renovation of the Graham Center Bookstore.

Cur Director of Design, Greg Candee, working in concert with Antonovich Associates
{UPenn, Harvard and Yale Bookstores) have developed an outstanding plan for this

facility. We are ready to begin. We know your campus, we know the location, and we

understand President Maidique’s vision of a store like “Stanford.” Our design captures his
VISION.

Solid personnel oversee your operation. The new “Total System” is up and running and
fully operational.

In September, we will implement a new training center for our managers. Our latest
initiative “S2K" or Service 2000 provides the forum for our staff to understand the
changing dynamics of our business. All Batnes & Noble managers will complete this
intensive 5 day course within the next 6 months and then an additional two day session

at Barnes & Noble University in March of 2000.

Transition and meeting today's challenges are an everyday process for our field and some
office personnel.
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Training Programs

Training and career development are ongoing activities in all Barnes & Noble college
bookstores and take place on a variety of levels. Following are some of the major training
activities that occur throughour the year:

Managers ;\fcr::r:g

i Kegional Manarers

Each of our 25 Regional Managers conducts region-wide meetings and taining sessiens
for the ruanagers and staiffs of thelr respective bookstores three to four times cach year.

2. Company-Wide Meetings

Each year corapany-wide meetings and training sessions are held for all key personnel.
These include the annual Back-To-Campus Merchandise Show held in March and she
Ready-For-The-Rush Meetings held in June. These mectings and others typically
include training sessions on buying, merchandising, textbooks, used books, computer
usage, personnel recruitment and management, ere.
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3. Text-Aid Training

Barnes & Noble conducts intensive training sessions throughout the year on Text-Aid,
the computerized textbook management program used in most Barnes & Noble
bookstores.

4. Regional Manager Visits & Training

Our Regional Managers visit all their stores on a regular schedule to train personnel, help
them prepare budgets, help prepare for Rush, help prepare presentations for bookstore
comimittees, etc.

5. Manager-In-Training Program

We maintain an ambitious Manager-In-Training Program through which talented and
interested individuals -- usunally graduating students -- are trained and placed in
management positions in college and university bookstores throughout the country,
This nine-month training program consists of both bands-on training in a designated
campus bookstore and one-on-one training conducted by the Regional Manager and
Vice President of the area. In addition, trainees are also trained by our New York
merchandising staff and buyers on-site in their store.

6. The Bestseller Program

The Bestseller Program is 2 management training program for corrent Barnes &
MNoble student employees who express a desire for a retail career in an academic
environment. Bestsellers are recruited at the end of their junior year in college and work
and train during thelr senior year. Upon graduation, Bestsellers may be placed in
Assistant Manager or Department Supervisor positions that are available at any of our
stores across the country.

7. Policies & Procedures Manual Meetings

Over the years Barnes & Noble has developed 2 two-volume 400-page Store Policies &
Procedures Manual which each campus bookstore manager keeps up-to-~date in his or
her store. When necessary, training sessions are held regionally and/or nationally to
review changes in policy and discuss new ideas and methods for improving the
day~-to-day cperations of our stores.

8. Specialized Booklews and Training Materiais
Throughout the year our merchandising and support staffs in the New York office

develop supplcmental booklets and training materials which are sent to our store
persounnel 2 and/or used in training sessions. Some recent examples include:
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* The Retail Purchasing Skills Manual ...
.. a 45-page manual which defines and explains in detail the Barnes & Noble philosophy
and methods of purchasing retail merchandise for college bookstores. Included is a

‘month-by-month Action Planning Guide for store personnel.

+ The Back-To~Campus Merchandising Show Handbook ...
...2 250-page handbook which describes in detail all major college store suppliers,
recommended items in their new Fall lines, and any special ordering information.

* The Rush Interviewing Manual ...

... an 18-page booklet which reviews the Barnes & Noble policies and methods for
interviewing and hiring extra personnel for Rush periods. Included are the types of
questions to ask applicants, Equal Opportunity Policies, application forms, ete.

* The Guide To Print Advertising ...

... a 35-page manual which explains how and when to create and place ads in local
mediz. Included are suggested dates for special promotions, promotional ideas, and stats
of camera-ready ads for all categories of merchandise.

* The Ready-For-The-Rush Handbook ..

.2 150*pagc manual which details all aspccts of preparing for Rush. Complete chaprers
are included on the preparation of Textbook Departments, Personnel, Loss Prevention,
Accounting, and Post-Rush Evaluation, among other topics.

+ Discover Great New Writers ...

... 1 an internal company newsletter that is distributed regularly to all Barnes 8 Noble,
Bookstar and Bookstop bookstores. The 12-page newsletter, which is published
quarterly, reviews new book releases and relates news from the publishing world.

» The Seribe ...

... is a college division newsletter that is distribured quarterly to all Barnes & Noble
coliege stores and our contract administrator at each school. The §-page newsletter
covers 2il company zctivites including news from the New York office, news and
activities from our campus stores, author-signing events, new computer systems, etc.

* Policy Brochures ...

- SDlId communication is an essennial part of the success of any college bookstore.
Barnes & Noble has produced a number of policy brochures {(see Exhibit M - Sample
Policy Brochures}, which communicate policy and are customized for each store we
manage. The policy brochures which include “How to get a Refund,” “How to Sell
Your Books,” and “How Textbooks are Priced,” are produced to help our customers
understand our policies.

* Bookstare Handbnok {Faculty Edition)

.. A 20-page handbook with answers to questions most frequenty asked by faculty.
Topics covered include textbook adoptions, course packs, special orders, faculty author
services, bibliography compilation, desk copies, textbook pricing, etc. Attached as Exhibit
N is a sample copy of the Bookstore Handbook (Faculty Edition).
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« Student Brochure ...
... An 8-panel brochure containing useful information for freshmen on the pricing of

books, methods of payment, refunds, buyback, employment opportunities at the
bookstore, etc. Attached as Exhibit O is a sample copy of the Student Brochure.

* Faculty Guide to Your Bookstore’s Web Site ...
.. A 6-page pamphlet describing the on-line services that are available through the
bookstore, and how to access them. The pamphlet also includes 2 sample Course Book
Information Request Form, and instructions on how to use it.

* The Barnes & Noble Communications Manual ...
.. A 104-page manual containing tools to help each store manager communicate
bookstore policies to students and faculty. The manual includes sample letters, forms,
signs, and other tools designed to help managers explain to the campus community how
the bookstore operates and what services it provides,

9. Barnes & Noble University

QOvwer 25 specialized bookselling and merchandising “courses” are presented annually by
the most experienced professionals in our company for Barnes & Noble store managers
and their senior bookstore staff. Recent courses include:

» Conducting Trade Book Events for Campus Relations

* Buying Clothing and Emblematic Supplies

» Effective Campus Communications

» Custom Publishing

* Power Merchandising

* Tapping Human Resources
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The
Barnes {3 Noble
Family of Booksellers

Barnes & Noble College Bookstores is part of the world’s largest bookselling enterprise. This
enterprise consists of ten major affiliates, each with a purticular area of expertise in bookselling.
These resources enable us to offer Florida International University a range of services unmatched
in our industry.

Barnes &8 Noble College Bookstores

B e
otk

The Yalr Lintuarsity Hoobstore one of the T30 campus bonkstores
managed by Sarnes {0 Noble,

Burnes & Noble College Bookstores has, since 1968, established a repuration for operating the
finest qualiy campus bookstores it the nution. Professional management, 1 commitent to service
and quality merchandise, computerized book ordering, and innovative store design are
trademarks of onr college stores. A complete Histing of all our college stores with the name of our
adinidstrative contect st each school is attached. (See Exhibiy - Barnes & Noble College Store
Listing.}
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The Bayrnes {5 Noble
“Main Store”

- -(-,,\ ey .I" ey
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fazgest hookstore, the Burmes 8¢ Nable
in New York it 1932, The stare now
tnkes up e tan 130000 square feet ,-nd Geaupies space in five adpacent butldings. Primusiiy w
academic bookstore serving the needs of students from more than 160 colleges and universities in
the New York wrea, the Main Store stocks more new and used textbooks rhan any bonkstore in the
nation.

Faszed i thee Satrnees Pk of Wk

1. vy, .. ik i .o
Frain Store gpraid s Pl Ao

The srore’s vast inventury of scadanic s general ddes, ies bibliagr%phics and its merchandising
expertise are the comerstones of our College Division. The store’s zlaborate computer sysrein,
whicl can priat eut bibliographies for any of the department’s seetions in minutes, is thcn used by
fade Rorh, our Viee President, General Merchandive Manager for Text and Trade Books, to help
develop or update castomnized trade departiments for our campus stores.
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MBS Textbook Exchange

The e VRS Hlarebvine
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Losenteed 1 Colwnb, Vs
extbooks, MBS mainuing o
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ais througheut the countey,
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amnk reseils thens moever MBS devolopd

Aod, the vompuierized st vaieos ased by oo tan 300 campus bonkstores e
harter o exthoak deparnnens. MBS reconldy me v 200,000 square faor
Facitiry that nealy donbled the <ue af tes previous lovsion, {See Exhibie P - Baroes & Noble Toxt
Aded Brochuore}
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B. Dalton Bookseller

B Pafrsn Bonbselice siore S Barrenelt Field Newr Varl:

Purchased in 1986, B. D.limn aper :ltL& nc.lrl\ BO0 rerail szores m \,hn ping malls and in downtown
1 P
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13.000 10 20,000 currens gnri backiisy buedervsy wnd bk sitdes and @ wide vty of
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mrugasiis :md bargain books.  Using 'tL‘wm. e marketing and "ss:rc‘m:tdisinv rechniques, 5.
Daiton stores sell 1] books ata discount, Lhe B, Triron “HookSavers” curd gives fremient }wv”"
addivional discounts. B. Dalron stores also featire the exclusive “Discover Grear New Wrires
program, which showeases new Hiction and nonfiction wuthors, and the "Children Widh :apf:cml
Needs” eoliection, which features tigles alioct and for chiltren with leaming disabilinies.
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Barnes & Noble Direct
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Barnes & Noble Direcr, our nuit order division locared in Rochlaigh, New Jerser, is the aarton'’s

.

largest supplier of books thyeugh diceer inail caralogs, and disidbutes more tdhan 20 miliion caralogs
4 vedr to homes ond nablic aml nebeate Bl ; ‘

pavics throgehons the

i its caralows mre publishees repvtenders and inpoced ool

. . I LT T S O
Jutor o o MR st pubitighers

sngeesred reenl prices. Barnes &0 Noble Phirecr alio mukew our gmoprictany Buanses &0 Nobie
pubhientions, which curremiy mmbaer vver 1300 sitles, primadily i poniwGon, especiaiby in the
wreas of history, Mograpdy, and seference. (e Radalap O - Swiviple Mail Grder Catalog)
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Doubleday Book S/}o]bs

Bgnedleday ook Shap in Tray, Michran

Texdny there are 39 120

founded by Doubleday Publishing ns an suder to sell their boohe, Douhleday was
1 iy Patries &0 Nobie 1 199 i ! :
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Scribner’s
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Boal’esz‘op/Boo/Esfm*

SEEN  THE MOvIes,

READ  THE BROKE <

Bashstav stave in Lot Angaiar

This company currently operates G4 superstores (]1(011’71']0{]( the southern and western regions of the

i
WOATIAT Y LWl ks IJuun T and Dooksoar, iis Mul'h.:.ttl!’-i'n eistinetive stovey utve s4o

. ST
smamy navional desipn e f\'f.“ thev are ﬂpf A morepovated !
. = &

Vi 1-h~:1":: oy arhor boge
recyeled spaces sueh as 5up{:rmnr}: ois that average 27,000 square feer. Allstor r: arvy oy 1{1 L
book tides and 2,800 periodicals and oifer dise ounted nrices, sgoveesive merchn d sing methods,
long store hours, and ¢ great service. Muny Bookstap stores also offer 2 membes

ership r:wd catled
"Readers Choicc, which offers customers addironat savings on book purchases.
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Baines & Noble Sz;pei‘sfm'es

Barnes {& Noble Sn;;e:‘im:'a i Qi Orehard, 11

L'y the fast several vears, Barnes & Noble has opened its own “superstores” based on the original

b Pl - ST
iit gL bl v
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S N Yk T, T N L _
au Swore 1 Svew Tork Uiy, the world's fargest bookstore. The Barnes

sres ane very targe ook foypicatly 13,000 w0 30,000 square frer} thas camry up
tes 10 locations that featire high levels of sarvics, comfornble sectings, |

o, and recorded classicnl music. Most stores remain open wnith 11 poon every night.
Superstore customers tend to spend more tme browsing in these stores wheve all books are sold at
discount prices, Currently, there are mare than 450 Barnes & Noble supersiores with more
planned for the next year.

w HHBLOGO
b T
t

e ohme,
reninng @b

Rearier 38 Nable A!p!'r.-_,x‘;:;,'.ze.-"j‘?rr Foviels Fris

iz 4



barnesandnoble.com
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hernesgndislle,com fame Page

Since its laupeh in 1997, bumesandnoble.com has become the world’s largest bookseller on-line. {n
. - . e - I 'ﬂ . r
March of the same vear, it became the exclusive book provider ro America On-line’s Markerplace.
The company currenty stocks more than 750,000 titles in its distribution center--all of which are
{“:'L ounted morg than any sthor on-lac or retail bookstore t the wordd {30% off haedeovers, and
%5 alf ;::zpurh::cks;. :

e e customens @ oamgue Teemmnniny exporienss” by proveding

* i Ny

sandnoiie .o
fal featupes, inchuiing the bilowing:

+ BEditoral Fearures: Users can read detatled book reviews and extensive author background
information a8 well as comments from other usess

+ Personalized Bovk Reconnmendations: Based on a user's profile, they will receive personalized
Look recommendusions from other users and barpesandnoble.com

+ Oneline Live Auditorium: Users can chat with their favorite authors in regulacdy-scheduled
author chars in a lve auditorium

+ Qua-line Book Groups: Users cait form book groups with othiers who share their sume inwerests
and host live on-iine meetings

+ Balletin Board Syster (BBS): Users can post rhur thoughts or opinions on a book on the BBS
wiach can prompt dialogre and information sharing antong like-interested parties,
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Corporate History

Barnes & Noble was founded in 1873 in Wheaton, Illinois by Charles Montgomery
Barnes and incorporated in 1917 by William Barnes, his son, and Clifford Noble.

The Barnes 8¢ Noble flagship store was opened on Fifth Avenue in New York in 1932,
Now listed in the Guiness Book of World Records as the world's largest bookstore, the
“Main Store” stocks hundreds of thousands of books on more than twelve miles of
bockshelves.

Board of Directors/ Owners Information

Barnes & Noble College Bookstores, Inc. is 2 privately held company owned by Mr.
Leonard Riggio.

The Board of Directors of Barnes & Noble College Bookstores, Inc. include the
following: '

Leonard Riggio

Chairmaan of the Board

and Chief Execative Qfficer
122 Fifth Avenue

New York, NY 10003

Max Roberts
President 8 C.0.0.
33 East 17th Street
MNew York, NY 10003

Steve Riggio
Director

122 Eifth Avenue
New York, NY 10011

Michael N. Rosen

Attorney

Robinson, Silverman, Pearce,
Aronsohn & Berman

1290 Sixth Avenue

New York, NY 10104

J. Alan Kahn

Vice Chairman

33 East 17th Street
New York, NY 10003

Barry Brover

Vice President & C.E.O.
33 East 17th Street
New York, NY 10003

William L. Haines
Principal

The Bromley Companies
120 Fifeh Avenue

New York, VY 10011

Matthew Berdon
Principal

Ferro, Berdon & Co.
200 East 42nd Street
New York, NY 10017
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Purchase of Inventory

As the incumbent, this section does not apply to Barnes & Noble,
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Florida International University
Faculty/ Staff

Discount Program at
Barnes & Noble Superstore

Barnes & Noble, Inc. operates two Superstores at 12405 North Kendall Drive in Miami,
and 11820 Pines Boulevard in Pembroke Pines. These new stores each stock over
100,000 tides and are the largest and most exciting bookstores in the area. These stores
also contain large software departments, music departments, and literary cafes serving
coffee, tea, and light snacks.

As an added feature of our proposal, Barnes & Noble will offer all full-time Florida
International University faculty and staff a special discount program in either of the
above stores or any other Superstore of their choice in the Greater Miami area. This
program will include the following:

« A 10% discount off the everyday prices of all books in the superstore except New York
Times hardcover bestsellers which are already discounted 30%.

* 10% off everyday discounted prices on maps, globes, greeting cards, and everything else
in the store except merchandise from the music department (if applicable), special orders,
gift certificates, multimedia, periodicals, cafe purchases {(if applicable), and other special
discount offers.

Should you wish to visit these Superstores and see firsthand the resources and inventory
that are available there, we would be happy to zrrange a tour of the stores for vou. '
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OFFICIAL RFP
PROPOSAL FORM

The following page is the official RFP Proposal Form as specified. This is followed by
our Financial Considerations section which provides more details of our financial offer.
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SECTION THREL

TQ Oflice of Purchasing Services
Florda tnternational University
Miami, Flonda 33199

FROM:

Jerry MeDonald, Vice President

Having carefully examined the Request for Proposal for the Usiversity Bookstore, inspected
the site and Rully informed of the conditions, the undersigned proposes to furnish the
equipment, materials, and labor necessary for the purpose and (o provide in a competent and
professional manner 1he services called for at the following rates:
i The commission to be paid Florida lnternational University as a percentage of net
sales shall be:
$0.01 - 38 million 8.3%
58 miilion - 310 millioen 8.5%
214 million - 3513 wmillion 11.0%
513 million - 317 million 12.5%
over $17 million 13.35%
i. Th f)'J:\‘-\JIu Completion Capital Investment amound, 25 explained it Section 11,
tem 20w be provided: 54,270,000
H ]e» R ns‘e\lr-[ } J;' r‘u ,\[-.‘ 1 -;_n -1!0}_43;,: i .
Wil )
TR R
[V, Fius section may be used, ifbidder wishes, 1o propose altemate fnancial plans, andfor
terms snd conditons or bidder may attach same if desired.
57 itayeels o b S137) vt P P : N .
VI Auach all supporting documents as specilied in (he Request for Proposals.
Bich submitted by Fi:‘m_____ _ ii.,trn v & Jc: le lcgc Booketores, Inc.

S R
“\d"“'-ha__.,_,___é_i Pawh 17l Siree
CMuew York, MY 10"303

Telephore w1y 510 2099

0., Jarvy Mebonald, VP
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Financial Considerations

Percentage Payment
On an annualized basis, Barnes & Noble will pay Florida International University the

percent of gross sales, as follows:

8.5% of all gross sales up to $10,000,000 _
13.0% of all gross sales from $10,000,000 to $13,000,000
12.5% of all gross sales over $13,000,000 to $17,000,000
13.5% of all gross sales over $17,000,000

{Gross sales is defined as all sales, including Florida International University website sales,
convenicnce store sales and literary cafe sales, less voids, refunds, sales tax, discounted
sales, pass-through income, and uncollected sales,}

Terms of Contract

Contract terms will be:

a, Ten (10) years, with an option to renew for an additional two (2) five (5} year terms,
subject to mutzal agreement.

b, Thirty day cancellation notice for failure to perform.

c. Termination by Floride International University for any reason with ninery days
notce.

Urilities

Barnes & Noble will pay for 2l unlny charges for both steres up to §75,000 per vear.

Payment Schedule

Payments will be made monthly and paid within 45 days after the close of the month in
which they were carned. Utilities paymens of 86250 per month will accompany the
commission payments.

Renovations

Barnes & Noble will spend up to 84,270,000 to design, construcy, fixture, and equip the
Florida International University Bookstore.

Barster 0F Moble propasal for Flarida Foteraational University 86



Barnes & Noble will depreciate this investment on a straight line basis over a fifteen (15)
year period. Should Ilorida International University cancel or fail to rencw the contract
before the end of that peried, then Florida International University must reimburse
Barnes 8 Noble for any amount not yet depreciated.

Barnes & Noble estimates that the addition fo and renovation of the Graham Center
Bookstore will be $3,970,000 exclusive of the site work. Barnes & Nobie estimates the
site. work to be approximately $300,000. The roral cost of these two estimates is
$4,270,000.

Barnes & Noble will be responsible to engage the appropriate archrtect and construction
contractor that will adhere to guidelines and procedures required by the State University
System,

Barnes & Noble will be responsible for the expenditures for the entire addition,
renovations, and site work. Florida International University will reimburse Barnes &
Noble for 25% of the total expense to complete the project which is estimated at
§1,067,5C0.

Barnecs & Neobie will deduer Florida Toternatonal University’s contribution from
monthly commission payments over the first two years of this contract beginning with
the effective date of the contract, Florida International University’s share of this project
{259%) will be documented based on actual expenditures after completion of same.

Unameortized Balance

Barnes & Noble aceepts the responsibility of the unamortized balance of §432,183.
Committed to Education

As a further commitment to our partnazshin, Barnes & Nehle will cantribute £20.000

R4 1
annually to the General Scholarship Fund.

Proforma Statement
Attached as Exhibit R is & copy of the 3 year proforma of sales,
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Barnes & Noble's Responsibility

Barnes & Noble will assume financial responsibility for the following:

a. Employee payroll costs and benefits.

b. Bill paying and accounting, including sales tax reporting and payment.
c. Office equipment maintenance and repair.

d. General custodial services.

e. Loss prevention services.

t. Utilities a5 defined In percentage payment paragraph above.

Florida International University's Respozlsibility
Florida International University shall assume financial responsibility for the following:

a. Office furniture, file cabinets, campus telephone, eash registess, sefes, and office
machines currently available for beokstore use.

b. All repairs and maintenance for the building in which the bookstore is located.

¢, Trash removal and extermination serviees.

Financial Records

Barnes & Noble will retain complete financial records for your store and meke them

arcessible for andit by Flarida International Tintvemity ar i ;."!f‘!?!r'?:"!".:{f‘?‘;f anditars
Me Iorandit Dy Mlonas Internehional Uinpvenat Lnonganomion IR,

Performance Bond

Barnes & Noble will provide 2 performance bond if reguired. However, we believe that
there are other optiens which would be mwore beneficial to Florida International
University. Before purchasing a performance bond, we would respectfully request 2
discussion of other options such us scholarship support, foundation donations, cte.

: IR [N 5P A
Certificd Financial Statement

Attached as Exhibit S are copies of the last two fiseal year certified financial statements.
Our Dun & Bradswreet rating 1s 4A2.
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Tnsurance
Following is a description of Barnes & Noble's insurance coverage:

a. Worker's Compensation and Employer's Liability Insurance and such other insurance
as may be required under applicable state.statutes.

b. Comprehensive General Liability Insurance subject to $3,000,000 limits.
c. Property Damage Liability Insurance in the amount of $1,000,000.

d. Motor Vehicle Liability Insurance with limits of $100,000 per person, $300,000 per
occurrence and $50,000 property damage,
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Confidentiality Statement

The following sections of this proposal are considered proprietary and highly confidential
by Barnes 8c Noble College Bookstores, Inc.:

*  Preface

*  Renovations

*  Book Merchandising

»  General Merchandising

+  E-Commerce Programs
»  Operating Policies
* Information Technology

»  Training Programs

Neo part of the above sections of this proposal or any of its exhibits may be reproduced or
quoted without the express written permission of Barnes & Noble College Bookstores,
Ine, '

This information is provided In response to, and for the exclusive consideration of, those
partics directly charged with evaluating responses to Florida International University's
Request for Proposal.

The information contained herein has been submitted in reliance on the exemption

from Freedom of Informarion Act disclosure contzined in § U.S.C. §532 (b) {4} and

analogous state statutes, and any release of such information to third parties will be likely
T o1 o]

i s iive nosid £ Barnmas & MNobhle oloes
to cause substantiel harm o the compentive position of Barnes & Moble College
&

PO
Bookstores, Inc.

Barnes & Noble College Bookstores, Ine. should be informed of any request by a third
party to inspect or copy any of the information noted above. In ne event should any
such inspection or copying be permitted without sufficient advance notice to Barnes &
Neble College Bookstores, Inc. to permit it to pursue any remediss available to it to
prevent such inspection or copying.
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Schedule of Exhibits

» Exhibit A - List of accomplishments and Letters of Commend.ation
=« Exhibit B - Freshman Orientation Brochure

» Exhibit C - Barnes & Noble College Store Listing

« Exhibit I - Full Set of Color Boards and Renderings

+ Exhibit E - Sample of Internal Newsletter, Textbook Perspectives

« Exhibit F ~ Sample of Barnes & Noble Custom Publishing Brochure
+ Exhibit G - Samples of Discover Great New Writers & The Scribe Newsletters
* Exhibit H - Sample Books Published by Bames & Noble

* Exhibit I - Sample of Computer Software Catalog

» Fxhibit ] - Bamca 8¢ Noble Draily Cash & Sales Report

* Exhibit K - Internal Audit Program

= Exhibit L - Sample Pages of Store Policy and Procedure Manual

» Exhibit M - Sample Policy Brochures

¢ Exhibit N - Sample Bookstore Handout {Faculty Edition)

= Exhibit O ~ Sample Seudent Brochure

» Exhibir P ~ Barnes & Noble Text Ald Brochure

+ Exhibit Q_- Sample Mail Order Catalog

» Exhibit R - Proforma Statements (2 years)

« Exhibit § - Certified Financial Statement (2 years)
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Attachment €

Operating Policies

Pricing Structuze

New Textbooks:

Used Textboolks:

Course Packs/
Non-Returnable Texthooks:

Trade Books, Paperbacks,

Tachnical, & Reference Books:

Bestsellers:

Bargain Books/Publishers’

T, o
DNEINERIIAUTELD

School Supplics & Other
Merchandise:

New textbooks will be sold at no greater than (3) the
publisher’s list price or (it) a 25% gross margin on net
priced books, inclusive of restocking fees, return
penalties or other surcharges.

Used textbooks will be priced at 25% less than the
new selling price.

Course packs and textbooks purchased from
publishers with restrictive, non-returnable text
policies will be priced at up to a 30% gross margin,

These books will be sold at publishers’ list prices,

Bestsellers will be discounted at least 25% from the
publishers’ list prices. '

These books will be discounted ar least 30-80% from
fist prces.

All school supplics will be priced at or below
manufacturers’ suggested retail prices or locally
competitive prices.
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