


AGREEMENT

THIS AGREEMENT is made and entered into as of this day of
2018, by and between

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
(hereinatter referred to as “SBBC”),
a body corporate and political subdivision of the State of Florida,
whose principal place of business is
600 Southeast Third Avenue, Fort Lauderdale, Florida 33301

and

BARNES & NOBLE COLLEGE BOOKSELLER, LLC
(hereinafter referred to as “VENDOR?”),
whose principal place of business is
120 Mountain View Boulevard, Basking Ridge
New Jersey, 07920

WHEREAS, SBBC is in need of instructional materials and has selected the VENDOR to
provide such materials; and

WHEREAS, Rule 6A-1.012(6), Florida Administrative Code and SBBC Policy 3320 Part
IT, subparagraph M, states that in lieu of requesting competitive solicitations from three (3) or more
sources, the School Board may make purchases at or below the specified prices from contracts
awarded by other city or county governmental agencies, other districts school boards, community
colleges, federal agencies, the public or governmental agencies of any state, or from state university
system cooperative bid agreements, when the proposer awarded a contract by another entity will
permit purchases by a district school board at the same terms, conditions and prices (or below such
prices) awarded in such contract, and such purchases are to the economic advantage of the district

school board; and

WHEREAS, SBBC desires to utilize an existing Agreement between Florida International
University, acting for and on behalf of the Florida Board of Trustees (herein after referred as “FIU™)

and Barnes and Noble College Bookseller, LLC (herein after referred as VENDOR) under Request
for Proposal (RFP) '9” 78 which commenced on December 1, 1999 and expires on November 30,
2019, scc Agreement, Addendum. Extension, Renewal and Amendment included in composite

Attachment A; and

WHEREAS, SBBC and VENDOR desire to enter into this Agreement for the purchasc of
mstructional materials based on VENDORs proposal response to FIU’s RFP J9R-78 (herei
referred as “‘Proposal™); and

WHEREAS, VENDOR, will permit SBBC to purchase goods and services through the
contract awarded under REFP J98-78 at the same terms, conditions and prices awarded, and such
purchases are to the advantage of SBBC.
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NOW, THEREFORE, in consideration of the premises and of the mutual covenants
contained herein and other good and valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, the Parties hereby agree as follows:

ARTICLE 1 - RECITALS

1.01  Recitals. The parties agree that the foregoing recitals are true and correct and that
such recitals are incorporated herein by reference.

ARTICLE 2 — SPECIAL CONDITIONS

2.01 Term of Agreement. Unless terminated earlier pursuant to Section 3.05 of this
Agreement, the term of this Agreement shall commence on the last date signed by all Parties and
conclude on July 31, 2019.

2.02  Description of Goods or Services Provided. VENDOR shall provide goods and
services, in accordance with the terms and conditions of RFP J98-78 awarded to VENDOR by FIU
and included herein for reference in Attachment B. Materials included but is not limited to new
texbooks, used textbooks, school supplies and other merchandise.

2.03  Cost of Goods or Services. SBBC will purchase instructional materials based on the
pricing structure outlined in VENDOR’s Proposal as outlined Attachment C. Payment shall be
made within thirty (30) days after receipt of an appropriate invoice from VENDOR.

2.04  Priority of Documents. In the event of a conflict between documents, the following
priority of documents shall govern.

First: This Agreement, then;
Second: Piggyback Amendment to Agreement dated 9/17/2013, then:
Third: Piggyback Renewal and Amendment to Agreement dated 2/08/2010.
then:
Fourth: Pigavback Extension of Agreement dated 12/08/2009, then:
Fifth: Piggvback Addendum to Agreement dated 12/01/1999, then:
Sixth: Piggyback Agreement between FIU and VENDOR dated 12/01/1999,
then
Seventh: VENDOR’s Proposal RFP J98-78.
2.05 Inspection of VENDOR’s Records by SBBC. VENDOR shall establish and
maintain books, records and documents (mdudmg electronic storage media) sufficient to reflect all
income and expenditures of funds provided by SBBC under this Agreement. All VENDOR’s

applicable records, regardless of the form in which they are kept, shall be open to inspection and
subject to audit, inspection, examination. evaluation and/or anmdl](‘n(m during normal working
hours, by SBBC’s agent or its authorized representative to permit SBBC to evaluate, analyze and
verify the satistactory performance of the terms and conditions of this Agreement and to evaluate,
analyze and verify the applicable business records ot VENDOR directly relating to this Agreement
in order to verity the accuracy of invoices provided to SBBC. Such audit shall be no more than one
(1) time per calendar year.
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(a) Duration of Right to Inspect. For the purpose of such audits, inspections,
examinations, evaluations and/or reproductions, SBBC’s agent or authorized representative shall
have access to VENDOR’s records from the effective date of this Agreement, for the duration of the
term of this Agreement, and until the later of five (5) years after the termination of this Agreement
or five (5) years after the date of final payment by SBBC to VENDOR pursuant to this Agreement.

(b) Notice of Inspection. SBBC’s agent or its authorized representative shall provide
VENDOR reasonable advance written notice (not to exceed two (2) weeks) of any intended audit,
inspection, examination, evaluation and or reproduction.

(c) Audit Site Conditions. SBBC’s agent or its authorized representative shall have
access to VENDOR'’s facilities and to any and all records related to this Agreement, and shall be
provided adequate and appropriate work space in order to exercise the rights permitted under this
section.

(d) Failure to Permit Inspection. Failure by VENDOR to permit audit, inspection,
examination, evaluation and/or reproduction as permitted under this section shall constitute grounds
for termination of this Agreement by SBBC for cause and shall be grounds for SBBC’s denial of
some or all of any VENDOR’s claims for payment.

(e) Overcharges and Unauthorized Charges. [f an audit conducted in accordance with
this section discloses overcharges or unauthorized charges to SBBC by VENDOR in excess of two
percent (2%) of the total billings under this Agreement, the actual cost of SBBC’s audit shall be paid
by VENDOR. If the audit discloses billings or charges to which VENDOR is not contractually
entitled, VENDOR shall pay said sum to SBBC within twenty (20) days of receipt of written demand
unless otherwise agreed to in writing by both parties.

€3] Inspection of Subcontractor’s Records. If applicable, VENDOR shall require any
and all subcontractors, insurance agents and material suppliers (hereafter referred to as “Pavees”™)
providing services or goods with regard to this Agreement to comply with the rﬂqlllrpmeqtg of this
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such requirements in any subumtract shall constitute grounds for termination of this Agreement by
SBBC for cause and shall be grounds for the exclusion of some or all of any Payees’ costs from
amounts payable by SBBC to VENDOR pursuant to this Agreement and such excluded costs shall
become the liability of VENDOR.

@ In
any inspections, reviews, investigations, or audits deemed necessary by the Florida Office of the
Inspector General or by any other state or federal officials.

. < 5 shall complv and SO T
cral Audits. VENDOR shall comply and cooperate immediately with

2.06  Notice. When any of the parties desire to give notice to the other, such notice must
be in writing, sent by U.S. Malil, postage prepaid, addressed to the party for whom it is intended at
the place last specitfied; the place for giving notice shall remain such until it is changed by written
notice in compliance with the provisions of this paragraph. For the present, the Parties designate the
following as the respective places for giving notice:

To SBBC: Superintendent of Schools
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The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

With a Copy to: Chief Academic Officer
The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

With a Copy : School Board General Counsel
The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

To VENDOR: Barnes & Noble Bookseller, LLC
120 Mountain View Boulevard, Basking Ridge
New Jersey, 07920

With a Copy to: Florida International University
11200 S.W. 8" Street. MARC 251
Miami, FIL 33199

2.07 Background Screening. VENDOR shall comply with all requirements of Sections
1012.32 and 1012.465, Florida Statutes, and all of its personnel who (1) are to be permitted access
to school grounds when students are present, (2) will have direct contact with students, or (3) have
access or control of school funds, will successfully complete the background screening required by
the referenced statutes and meet the standards established by the statutes. This background screening

will be conducted by SBBC in advance of VENDOR or its personnel providing any services under
the conditions described in the nrpnmu centence. VENDOR chall hear the cost of acauirine the

vyu Big tic

background screening required by Section 1012.32, Florida Statutes, and any fee xmposed by the
Florida Department of Law Enforcement to maintain the fingerprints provided with respect to
VENDOR and its personnel. The partics agrec that the failure of VENDOR to perform any of the
duties described in this section shall constitute a material breach of this Agreement cntitling SBBC

cneyngihili KR
to terminate immediately with no further responsibilitics or duties to pertorm under this Agreement.
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VENDOR agrees to indemnify and hold harmless SBBC, its officers and employees from any
hablhty in the form of physical or mental injury, death or property damage resulting from
VENDOR’s failure to comply with the requirements of this section or with Sections 1012.32 and
1012.465, Florida Statutes.

O

2.0 Public Records. The foliowing provisions are 1equ11cd by Section 119.0701, Florida
Statutes, and may not be uuxb“dbd VENDOR shall keep and maintain public records required by
SBBC to perform the services required under this Agreement. Upon request from SBBC’s custodian
of public records, VENDOR shall provide SBBC with a copy of any requested public records or to
allow the requested public records to be ispected or copied within a reasonable time at a cost that
does not exceed the cost provided in Chapter 119, Florida Statutes, or as otherwise provided by law.
VENDOR shall ensure that public records that are exempt or confidential and exempt from public
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records disclosure requirements are not disclosed except as authorized by law for the duration of the
Agreement’s term and following completion of the Agreement if VENDOR does not transfer the
public records to SBBC. Upon completion of the Agreement, VENDOR shall transfer, at no cost, to
SBBC all public records in possession of VENDOR or keep and maintain public records required
by SBBC to perform the services required under the Agreement. If VENDOR transfers all public
records to SBBC upon completion of the Agreement, VENDOR shall destroy any duplicate public
records that are exempt or confidential and exempt from public records disclosure requirements. If
VENDOR keeps and maintains public records upon completion of the Agreement, VENDOR shall
meet all applicable requirements for retaining public records. All records stored electronically must
be provided to SBBC, upon request from SBBC’s custodian of public records, in a format that is
compatible with SBBC ’s information technology systems.

IF A PARTY TO THIS AGREEMENT HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS DUTY TO PROVIDE
PUBLIC RECORDS RELATING TO THE AGREEMENT, CONTACT THE CUSTODIAN
OF PUBLIC RECORDS AT 754-321-1900, REQUEL.BELL.@BROWARDSCHOOLS.COM,
RISK MANAGEMENT DEPARTMENT, PUBLIC RECORDS DIVISION, 600
SOUTHEAST THIRD AVENUE, FORT LAUDERDALE, FLORIDA 33301.

2.09  Liability. This section shall survive the termination of all performance or obligations
under this Agreement and shall be fully binding until such time as any proceeding brought on
account of this Agreement is barred by any applicable statute of limitations.

(a) By SBBC: SBBC agrees to be fully responsible up to the limits of Section 768.28,
Florida Statutes, for its acts of negligence, or its employees’ acts of negligence when acting within
the scope of their employment and agrees to be liable for any damages resulting from said
negligence.

(b) By VENDOR: VENDOR agrees to indemnify, hold harmless and defend SBBC. its
agents, servants and employees {rom any and ail claims, judgments, costs, and expenses including.
but not limited to, reasonable attorney’s fees, reasonable investigative and discovery costs, court
costs and all other sums which SBBC, its agents, servants and employees may pav or become
obligated to pay on account of any, all and every claim or demand, or assertion of liability, or any
claim or action founded thereon, arising or alleged to have arisen out of the products. goods or
services furnished by VENDOR, its agents, servants or employees; the equipment of VENDOR, its
agents, servants or employees while such equipment is on premises owned or controlled by SBBC:
or the negligence of VENDOR or the negligence of VENDO’s agents when acting within the scope
of their employment, whether such claims, judgments, costs and expenses be for damages, damage
to property including SBBC’s property, and injury or death of any person whether employed by
VENDOR, SBBC or otherwise.

2.10  Insurance Requirements. VENDOR shall comply with the following insurance
requirements throughout the term of this Agreement:

(a) General Liability. VENDOR shall maintain General Liability insurance during the

term of this Agreement with limits not less than $1,000,000 per occurrence for Bodily Injury/
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Property Damage; $1,000,000 General Aggregate; and limits not less than $1,000,000 for
Products/Completed Operations Aggregate.

(b) Professional Liability/Errors & Omissions. VENDOR shall maintain Professional
Liability/Errors & Omissions insurance during the term of this Agreement with a limit of not less
than $1,000,000 per occurrence covering services provided under this Agreement.

(c) Workers’  Compensation. VENDOR shall maintain  Workers® Compensation
insurance during the term of this Agreement in compliance with the limits specified in Chapter 440,
Florida Statutes, and Employer’s Liability limits shall not be less than $100,000/$100,000/$500,000
(cach accident/disease-each employee/disease-policy limit).

(d) Auto Liability. VENDOR shall maintain Owned, Non-Owned and Hired Auto
Liability insurance with Bodily Injury and Property Damage limits of not less than $1,000,000
Combined Single Limit.

(e) Acceptability_of Insurance Carriers. The insurance policies required under this
Agreement shall be 1ssued by companies qualified to do business in the State ot Florida and having
a rating of at least A- VI by AM Best or Aa3 by Moody’s Investor Service.

() Verification of Coverage. Proof of the required insurance must be furnished by
VENDOR to SBBC’s Risk Management Department by Certificate of Insurance within fifteen (15)
days of the date of this Agreement. To streamline this process, SBBC has partnered with EXIGIS
Risk Management Services to collect and verify insurance documentation. All certificates (and any
required documents) must be received and approved by SBBC’s Risk Management Department
before any work commences to permit VENDOR to remedy any deficiencies. VENDOR must verify
its account information and provide contact details for its Insurance Agent via the link provided to
it by email.

1) The School Board of Broward County, Florida, its members, officers. employees and
agents are added as additional insured.

2) All hability policies are primary of ail other valid and collectabie coverage maintained
by The School Board of Broward County, Fiorida.

3) Certificate Holder: The School Board of Broward County. Florida, ¢/o EXIGIS Risk
Management Services, P.O. Box 4668-ECM, New York, New York 10163-466%.

(h) Cancellation of Insurance. VENDOR is prohibited {from providing scrvices under
this Agreement with SBBC without the minimum required insurance coverage and must notify
SBBC within two (2) business days if required insurance is cancelled.

(i) SBBC reserves the right to review, reject or accept any required policies of insurance,

o

including limits, coverage or endorsements, herein throughout the term of this Agreement.
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2.11  Annual Appropriation. The performance and obligations of SBBC under this
Agreement shall be contingent upon an annual budgetary appropriation by its governing body. If
SBBC does not allocate funds for the payment of services or products to be provided under this
Agreement, this Agreement may be terminated by SBBC at the end of the period for which funds
have been allocated. SBBC shall notify the other party at the earliest possible time before such
termination. No penalty shall accrue to SBBC in the event this provision is exercised, and SBBC
shall not be obligated or liable for any future payments due or any damages as a result of termination
under this section.

2.12  Excess Funds. Any party receiving funds paid by SBBC under this Agreement agrees
to promptly notify SBBC of any funds erroneously received from SBBC upon the discovery of such
erroneous payment or overpayment. Any such excess funds shall be refunded to SBBC.

2.13  Incorporation by Reference. Attachments A, B and C attached hereto and

JRUTOT Y

referenced herein shall be deemed to be incorporated into this Agreement by reference.

ARTICLE 3 — GENERAL CONDITIONS

3.01  No Waiver of Sovereign Immunity. Nothing herein is intended to serve as a waiver
of sovereign immunity by any agency or political subdivision to which sovercign immunity may be
applicable or of any rights or limits to liability existing under Section 768.28, Florida Statutes. This
section shall survive the termination of all performance or obligations under this Agreement and
shall be fully binding until such time as any proceeding brought on account of this Agreement is
barred by any applicable statute of limitations.

3.02  No Third Party Beneficiaries. The parties expressly acknowledge that it is not their
intent to create or confer any rights or obligations in or upon any third person or entity under this

Agreement. None of the narties intend to directly or cn]'\‘fdﬂhn”‘r henefit o third narty by th
Agreement. None o the parties infend 1o directiy
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Agreement. The parties agree that there are no third party benehc1arles to this Agreement and that
no third party shall be entitied to assert a claim against any of the parties based upon this Agreement.
Nothing herein shall be construed as consent by an agency or political subdivision of the State of
Florida to be sued by third parties in any matter arising out of any Agreement.

3.03 Independent Contractor. The parties to this Agreement shall at all times be acting
in the capacity ot independent contractors and not as an officer, employece or agent of one another.
Neither party or its respective agents, employees, subcontractors or assignees shall represent to
others that it has the authority to bind the other party unless specifically authorized in writing to do
so. No right to SBBC retirement, leave benefits or any other benefits of SBBC employees shali exist
as a result of the performance of any duties or recpomibiiitics under this Agreement. SBBC shall

not be responsible for social sccurity, withhiolding taxes, contributions to unemployment
compensation funds or insurance for the other party or the other party’s officers, employees, agents,

subcontractors or assignees.

3.04  Default. The parties agree that, in the event that either party is in default of its
obligations under this Agreement, the non-defaulting party shall provide to the defaulting party (30)
days written notice to cure the default. However, in the event said default cannot be cured within
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said thirty (30) day period and the defaulting party is diligently attempting in good faith to cure
same, the time period shall be reasonably extended to allow the defaulting party additional cure time.
Upon the occurrence of a default that is not cured during the applicable cure period, this Agreement
may be terminated by the non-defaulting party upon thirty (30) days notice. This remedy is not
intended to be exclusive of any other remedy, and each and every such remedy shall be cumulative
and shall be in addition to every other remedy now or hereafter existing at law or in equity or by
statute or otherwise. No single or partial exercise by any party of any right, power, or remedy
hereunder shall preclude any other or future exercise thereof. Nothing in this section shall be
construed to preclude termination for convenience pursuant to Section 3.05.

3.05 Termination. This Agreement may be canceled with or without cause by SBBC
during the term hereof upon thirty (30) days written notice to the other parties of its desire to
terminate this Agreement. In the event of such termination, SBBC shall be entitled to a pro rata
refund of any pre-paid amounts for any services scheduled to be delivered after the effective date of
such termination. SBBC shall have no liability for any property left on SBBC’s property by any
party to this Agreement after the termination of this Agreement. Any party contracting with SBBC
under this Agreement agrees that any of its property placed upon SBBC’s facilities pursuant to this
Agreement shall be removed within ten (10) business days following the termination, conclusion or
cancellation of this Agreement and that any such property remaining upon SBBC’s facilities after
that time shall be deemed to be abandoned, title to such property shall pass to SBBC, and SBBC
may use or dispose of such property as SBBC deems fit and appropriate.

3.06 Compliance with Laws. Each party shall comply with all applicable federal, state
and local laws, SBBC policies, codes, rules and regulations in performing its duties, responsibilities
and obligations pursuant to this Agreement.

3.07 Place of Performance. All obligations of SBBC under the terms of this Agreement
are reasonably susceptible of being performed in Broward County, Florida and shall be payable and
performable in Broward County, Florida.

3.08 Governing L.aw and Yenue. This Agreement shall be interpreted and construed in
accordance with and governed by the laws of the State of Florida. Any controversies or legal
problems arising out of this Agreement and any action involving the enforcement or interpretation
of any rights hereunder shall be submitted exclusively to the jurisdiction of the State courts of the
Seventeenth Judicial Circuit of Broward County, Florida or to the jurisdiction of the United States
District Court for the Southern District of Florida. Each party agrees and admits that the state courts
of the Seventeenth Judicial Circuit of Broward County, Florida or the United States District Court

for the Southern District of Florida shall have jurisdiction over it for any dispute arising under this
Agreement.

3.09 Entirety of Agreement. This document incorporates and includes all prior
negotiatlons, correspondence, conversations, agreements and understandings applicabie to the
matters contained hercin and the parties agree that there are no commitments, agrecinenis or

understandings concerning the subject matter of this Agreement that are not contained in this
document. Accordingly, the parties agree that no deviation from the terms hereof shall be predicated
upon any prior representations or agreements, whether oral or written.

3.10  Binding Effect. This Agrcement shall be binding upon and inure to the benefit of the
parties hereto and thetr respective successors and assigns.
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3.11 Assignment. Neither this Agreement nor any interest herein may be assigned,
transferred or encumbered by any party without the prior written consent of the other party. There
shall be no partial assignments of this Agreement including, without limitation, the partial
assignment of any right to receive payments from SBBC.

3.12  Captions. The captions, section designations, section numbers, article numbers, titles
and headings appearing in this Agreement are inserted only as a matter of convenience, have no
substantive meaning, and in no way define, limit, construe or describe the scope or intent of such
articles or sections of this Agreement, nor in any way affect this Agreement and shall not be
construed to create a conflict with the provisions of this Agreement.

3.13  Severability. In the event that any one or more of the sections, paragraphs,
sentences, clauses or provisions contained in this Agreement is held by a court of competent
jurisdiction to be invalid, illegal, unlawful, unenforceable or void in any respect, such shall not affect
the remaining portions of this Agreement and the same shall remain in full force and effect as if such
invalid, illegal, unfawful, unenforceable or void sections, paragraphs, sentences, clauses or
provisions had never been included herein.

3.14 Preparation of Agreement. The parties acknowledge that they have sought and
obtained whatever competent advice and counsel as was necessary for them to form a full and
complete understanding ot all rights and obligations herein and that the preparation of this
Agreement has been their joint effort. The language agreed to herein expresses their mutual intent
and the resulting document shall not, solely as a matter of judicial construction, be construed more
severely against one of the parties than the other.

3.15 Amendments. No modification, amendment, or alteration in the terms or conditions
contained herein shall be effective unless contained in a written document prepared with the same
or similar formality as this Agreement and executed by each party hereto.
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1s substantial and important to the formation of this Agreement and, therefore, is a material term
hereof. Any party’s failure 10 enforce any provision of this Agreement shail not be deemed a waiver
of such provision or modification of this Agreement unless the waiver is in writing and signed by
the party waiving sucl h provision. A written waiver shal] onl be effectlve as to the specific instance
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explosion, wars, sabotage, accident, flood, acts of God, strikes, or other labor disputes, riot or civil
commotions, or by reason of any other matter or condition bevond the control of either party, and

which cannot be overcome h\/ reasonable dIhOPnf‘ and without unusual ex pense ( (“Force }\,/L\l_}gure”).

In no event shall a lack of funds on the part of either party be deemed Force Majeure.
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3.18  Survival. All representations and warranties made herein, indemnification
obligations, obligations to reimburse SBBC, obligations to maintain and allow inspection and audit
of records and property, obligations to maintain the confidentiality of records, reporting
requirements, and obligations to return public funds shall survive the termination of this Agreement.
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3.19 Agreement Administration. SBBC has delegated authority to the Superintendent
of Schools or his/her designee to take any actions necessary to implement and administer this
Agreement.

3.20  Counterparts and Multiple Originals. This Agreement may be executed in multiple
originals, and may be executed in counterparts, each of which shall be deemed to be an original, but
all of which, taken together, shall constitute one and the same Agreement.

3.21  Authority. Each person signing this Agreement on behalf of either party individually
warrants that he or she has full legal power to execute this Agreement on behalf of the party for
whom he or she is signing, and to bind and obligate such party with respect to all provisions
contained in this Agreement.

IN WITNESS WHEREOQOF, the Parties hereto have made and executed this Agreement on
the date first above written.

FOR SBBC:

(Corporate Seal) THE SCHOOL BOARD OF BROWARD
COUNTY, FLORIDA

ATTEST: Nora Rupert. Chair

Robert W. Runcie. Superintendent of Schools

[THIS SPACE INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS]
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FOR VENDOR:

(Corporate Seal)

BARNES AND NOBLE BOOKSELLER, LLC

ATTEST:
By
Name
, Secretary Title
..Or_.
Witness
Witness

The Following Notarization is Required for Every Agreement Without Regard to
Whether the Party Chose to Use a Secretary’s Attestation or Two (2) Witnesses.

STATE OF

COUNTY OF

The foregoing instrument was acknowledged before me this day of
, 20 by of
Name of Person

, on behalt of the corporation/agency.

Namme of Corporation or Agency
He/She is personally known to me or produced e as

identification and did/did not first take an oath. Type of Identification

JRpeey Tevsenim Do amgeis cve
AOMITISSIONn LXPITES:

Signature — Notary Public

EAL) Printed Name of Notary

Notary’s Conunission No.
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COmPOSite Attachment A
FIU i

AMENDMENT

This Amendment to the Agreement (the “Amendment”) is entered into on i%] Z‘El!\h ’1 17@()‘* 2)
(the “Effective Date™), by and between The Florida Inteimational University Board of Trustees (“FIUT),

and Barnes & Noble College Bookseller, LLC, a Delaware limited liability company, whose principal
address is 120 Mountain View Boulevard, Basking Ridge, New Jersey 07920, who is authorized to do
business in the State of Florida (“B&N”).

WHEREAS, FIU and Barnes & Noble College Bookstores, Inc. (“Qriginal Contragtor”) entered
into that certain Agreement pursuant to Request for Proposal J98-78 dated December 1, 1999; as amended
by that certain Addendum to Agreement dated December 1, 1999; as amended by certain Premises Use
License Agreement Biscayne Bay Bookstore dated December 9, 2002; as extended by that cestain
Extension of Agreement dated December 8, 2009; as renewed and amended by that certain Renewal and
Amendment to Agreement dated on February 8, 2010 (the “2010 Amendment”) (collectively, the
“Original Agreements™);

WHEREAS, the Original Agreements were assigned to B&N by that certain Ainendment by and
between FIU and B&N, dated October 12, 2012 (this 2012 Amendment, along with the Original
Agreements, shall be collectively referred to as the “Agreement™); and

WHEREAS, the parties desire to amend the Agreement as set forth herein.

NOW THEREFORE, for and in consideration of the covenants containad herein and other good
and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the parties agree
to modify the Agreement as follows:

1. Recitals. The above recitals are true and correct and incorporated herein.
2. Amendmenis,
a. Game Stop Enterprise.

i, Bffective April 30, 2012, the parties hereby agree to delete Section 4.b. (Percentage
Payment ve: Gare Stop) of the 2010 Amendmont in its entirety.

ii. Effective April 20, 2013, B&N shall no longer use and cecupy the 1,534 sq. ft.
located at GC 165, GC 165A and GC 165B of the Ernest R. Graham Center on the
Modesto A. Maidique Canpus, the space which was originally allocated by the
parties in Section 6.a.1. of the 2010 Amendment for the GameStop enterprise. B&N
shall sutrender GC 165, GC 165A and GC 165B, as illustrated on Exhibit A, to FIU
on or before May 1, 2013, in good order and condition, reasonable wear and tear
excepted.
b. Licensed Premises. Effective Decembeor [, {999, B&N and FiU acknowledge and agree
that the premises licensed by FIU to B&N pursuant to thc Agreement shall be as

descubed below and as illustrated on Exhibit B, attached hereto and mcorporatcd herein
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below, shall collectively be referred to as the “_Lgensed Premises™):
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AMBNDMENT TO T2 ACREEMENT BETWEEN FIU AND VENDOR

i Modesto A. Maidique Campus, Braest R. Graham Center (“MMC Licensed
Premises™): '

Room 100ES, approximately 311 sq. {t.;
Room 166, approximately 1,574 sq. f;
Roomn 170, approximaltely 18,782 sq. ft.;
Room 170 A, approximately 124 sq. ft.;
Room 170L, approximately 50 sq. ft.;
Room 171, approximately 1,767 sq. ft.;
Room 171W, approximately 436 sq. ft.;
Room 171X, approximately 20 sq. fi.
Room [72A, approximately 116 sq. ft.;
Room 172B, approximately 103 sq. ft;
Room {72C, approximately 177 sq. fi.;
Room 172D, approximately 91 sq. ft;
Room 172E, approximately 83 sq. It
Rooin 270, approximately 5,842 sq. ft.;
Room 270A, approximately 280 sq. ft.;
Room 270B, approximately 2340 sq. ft.;
Room 270El, approximately 1,009 sq. ft.; and
Room 2708, approximately 305 sq. {t..

it, Biscayne Bay Campus, Wolfe University Conter (“BBC Licensed Premises”™):

Room 130, approximately 5,449 sq. ft.;
Room 130A, approximately 149 sq. ft.;
Room 130B, approximately 683 sq. [t.;
Room 130C, approximately 10 sq. ft.;
Room 130D, approximately 130 sq. [.; and
Room 130E, approximately 67 sq. ft.

in a
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terms of this Amendment shall control.

5. (‘apitaiind Terms. All capmhzed terms used hercin but not expressly defined herein shall have the

Yoy aanaibad tleae. 3o ter #len
uxuluuus ascribed thereto in the r\bx cemeit.

6. No counierpalts' facsimile signatures allowed. This Amcndment may not be executed in
counterparts, This Amendment and Agreement, along with any and all Lixhibit(s), may be executed

and delivered by facsimile signature by any of the parlies to the other parties; to ihe extent
permissible under Florida law, a facsimiles signature shall have the same legal force and elfect as an

anit

or lbma. aibnﬁﬂHC and e rec civ.n{, pa:*" -nay ‘c"' on the receipt of such document so executed and

d heen received
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THE REMAINDER ()F THIS m(,m IS INTENTIONAL, l v1 l« T BLANIK.
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AMUENDMENT 10 THE AGREEMENT BETWEEN FIU AND VENDOR

IN WITNIESS WHEREOF, the duly autharized signatures of the patties have affixed their signatures, effective on
the Effective Date above.

FOrR B&N:

Barnes & Noble College Bookseller, L.LC

By: - g{ b S ‘\ ; f:' 3 3

DATE: ST e

For FIU:

THE FLORIDA INTERNATIONAL UNIVERSITY BOARD OF

O\l

NAME & TirLk: m/\ Jesscli¥Ph.,
a)d CIO

By:

Scnior Vice Presideunt

DATE: Q\ r!,\!/ (?)

APPROVED AS TO FORM AND LEGALITY
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Exhibit A

Modesto A. Maidique Campus
Ernest R. Graham Center — First Floor
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Exhibit B

Modesto A. Maidique Campus
Ernest R. Graham Center - First Floor
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AMENDMENT 1O THE ACREEMENT BETWEEN FIU AND VENDOR

Exhibit B

Modesto A. Maidique Campus
Ernest R. Graham Center — Second Floor
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Campus
nter - First Floor
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RENEWAL AND
AMENDMENT TO AGREEMENT

This Renewal and Amendment to Agreement (“Amendment”) is a renewal of and amendment to
that certain Agreement for University Bookstore Operations dated December 1, 1999,
(“Agreement”) between The Florida International University Board of Trustees, a public body
corporate, (“University”’} and Barnes and Nobles College Booksellers Inc. (“Barnes & Noble™),
with Addendum to Agreement (“Addendum”) dated December 1, 1999.

NOW THEREFORE, the parties agree to the following:

1. Renewal Term. The Initial term of the Agreement began December 1, 1999 and will
end on November 30, 2009. The parties are renewing the Agreement for the two
additional five (5) vear periods therefore the renewal term will be from December 1,
2009 — November 30, 2019 (“Renewal Term”).

2. Sale and Marketing of Beverages. Barnes & Noble will honor the University’s
beverage vending contract with the vendor that provides beverage vending services and
that has the pouring rights on the University’s campuses by:

a. buying the affected beverage product for sale at the bookstores, convenience
stores, cates and any other spaces provided to Barnes &Noble pursuant to the

Agreement only from such vendor, and

b. honoring the exclusivity provisions and marketing and sales restrictions in the
University’s contract with such vendor.

3. Unrestricted Contribution.

a. The first sentence of Paragraph 3 of the Addendum is stricken in its entirety and
replaced with the following, “Beginning December [, 2009, Barnes & Noble will
contribute an annual unrestricted contribution of $30.000 and an annual restricted
contribution of $10,000 for scholarships to The Florida International University
Foundation, Inc. for the life of the contract. Barnes & Noble will make the first such
contribution on or before December 1, 2009, and the subsequent annual contributions
wiii be made on December 1 of each subsequent vear of the Agreement.” The
remainder of the paragraph is unchanged.

b. The Section titled “Committed to Education™ on p. 87 of Exhibit Il to the Agreement
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Percentage Payment. Under the heading “Financial Considerations” beginning on page
86 of Exhibit II to the Agreement, the Section titled “Percentage Payment” is deleted in
its entirety and replaced with the following:

“Percentage Payment/ Rental Payment

a. Beginning December 1, 2009, on an annualized basis, Barnes & Noble will pay the
University the percent of gross sales, as follows:
11.5% of all gross sales up to $10,000,000
12.0% of all gross sales from $10,000,000 to $13,000,000
13.0% of all gross sales over $13,000,000 to $15,000,000
14.0% of all gross sales over $15,000,000
(Gross sales is defined as all sales including but not limited to Florida International
University website sales and literary café sales, less voids, refunds, sales tax,
discounted sales, pass-through income, and uncollected sales, but excluding Game
Stop and convenience store sales.)

b. Beginning with the opening date of the Game Stop operations, and continuing on an
annualized basis for as long as the Game Stop concession is located at the bookstore,
Barnes & Noble will pay the University five percent (5%) of the first eight hundred
thousand dollars ($800K) of Game Stop gross sales in each annual period, and Barnes
& Noble will pay the University two and one half percent (2.5%) of the Game Stop
gross sales in excess of eight hundred thousand dollars ($800K) in each annual
period. (“Game Stop gross sales” is defined as all sales at the Game Stop concession
less any: sales tax collected on the sales, voids, refunds, and uncollected sales at the
(Game Stop concession.)

¢. Beginning December 1, 2009, on an annualized basis, Barnes & Noble will pay to the

University fifteen percent (15%) of the gross sales of the convenience stores.”
Payment Schedule. Under the heading “Financial Considerations” beginning on page 86
of Exhibit II to the Agreement, the Section titled “Payment Schedule™ is deleted in its
entirety and replaced with the following:

“Payment Schedule.

Beginning December 1, 2009, payments will be made monthly and paid within 30 days
after the close of the month in which they were earned. Utilitics payments of $6,250 per
month will accompany the commission payments.”

The University reserves the right to increase the utility payments related to the utility
costs imposed upon the University and space occupied by Barnes & Noble; however, any
such ncreases will not occur more than once in any Contract year. and any such increases
will not exceed the U.S. Consumer Price Index-Urban (CPI-U, US City Average-All
Items) Not Scasonally Adjusted (NSA) for the most recent twelve (12) month period as
published by the U.S. Bureau of Labor Statistics.



6. Capital Renewal and Expansion Program.

a. Projects. The parties agree that there will be a Capital Renewal and Expansion
Program (“Capital Program™) that will consist of two main projects:

1. the renovation of the bookstore on the Modesto A. Maidique Campus as
provided in the Barnes & Noble Bookstore Capital Renewal Project dated 10-
13-2009 in an amount not to exceed $1,450,000, as may be amended by the
mutual agreement of the parties (“MAM Project™) which comprises of the
expansion and remodeling of the convenience store, expansion of the second
floor café including adding new tables and seating, outside patio
modifications, the allocation of space in the main bookstore area designated
for a new GameStop enterprise and lastly significant remodeling and
construction of the front of the store including the incorporation of the newly
named bookstore “Barnes and Noble Bookstore at FIU™ (see Exhibit A), and
in addition

2. the renovation and renewal of the Biscayne Bay Campus bookstore, in the
amount of $150,000 (“BBC Project™) details of the project will be mutually
agreed to by both parties.

Barnes & Noble will submit the proposed plans for the projects to the University for
approval prior to the start of construction. The combined total amount of the projects
will not exceed $1.6 Million. If the cost exceeds $1.6 Million, Barnes & Noble will
be responsible for paying the difference, and such difference will not be included in
the amount that is permitted to be amortized by Barnes & Noble below:,

Barnes & Noble will manage and complete the projects, including all design and

onstruction management and FF& E. Barnes & Noble will remit copies of invoices
paid for the projects to the University as proof of disbursements. Prior to
commencement of the Project, Barnes & Noble shall provide FIU with all
Performance and Payment Bonds required under Florida Statutes 255.05 and FIU’s
Policies and Procedures. All Bonds shall be issued on behalf of Florida International
University Board of Trustees.

b. Funds. Barnes & Noble will provide $.6M (amortized on a straight line basis over
the ten (10) vear Renewal Term; however, in no event will such amortization or
liability of the University extend beyond November 30, 2019) and Barnes & Noble
will provide another $1M (not amortized) for a total of $1.6 Million for the Capital
Program. In light of Barnes & Noble's investment in the Capital Program, the rental
amount paid to FIU during the 2010- 11 and 2011-12 fiscal years (July 1- June 30)
will be adjusted as follows:

1. 2010-2011 fiscal year: the percentage payment/rental payment due to FIU for
each quarter shall be reduced by $87,500 beginning with the September 30,
2010 payment; and



2. 2011-2012 fiscal year: the percentage payment/rental payment due to FIU for
each quarter shall be reduced by $162,500 beginning with the September 30,
2011 payment.
No costs incurred prior to December 1, 2009 will count toward the Capital Program
costs.

Completion Date. Barnes & Noble will complete the Capital Program on or before
September 1, 2010.

Construction Process. Barnes & Noble shall have projects conducted in accordance
with professional and industry standards currently practiced by firms on projects
similar in type, size, complexity and project costs, Barnes & Noble shall perform all
design and construction work in accordance with all applicable federal, state, and
local laws, rules and regulations, including but not limited to applicable
environmental laws (collectively “Laws), FIU dcsign and construction standards,
policies, procedures and other standards in effect at the time of the design and
construction work (collectively “FIU Requirements™.) To the extent FIU
Requirements are higher than applicable Laws, FIU’s Requirements must be satisfied.

Barnes & Noble must procure, at its own expense, any and all permits required in
connection with the projects, including but not limited to permit(s) required by the
FIU Building Official. Barnes & Noble must insure that all design and/or
construction work is performed by qualified and licensed individuals in accordance
with applicable Laws and FIU Requirements.

Barnes & Noble shall be responsible for insuring that all construction and/or design
work 1s carried out and completed in a safe and secure manner so as to protect all
persons and property. Barnes & Noble shall coordinate and schedule all design
and/or construction work with FIU’s Facilities Management Department. All design
and construction work must be pre-approved by FIU s Facilities Management
Department in writing. FIU's Facilitics Management Department shall designate a
project manager authorized to act on FIU’s behalf. FIU’s project manager shall be
the sole party authorized to render decisions on FIU’s behalf. [f Barnes & Noble
accepts and relics on direction from other FIU representatives, the Barnes & Noble
shall do so at its own risk and Barnes & Noble shall be responsible for all costs
associated therewith. Barnes & Noble understands and acknowledges that time is of
the essence in compietion of the project. The Barnes & Noble shall immediately

make additions, changes, and corrections to any documents and/or work necessitated
by errors and/or omissions in Barnes & Neble’s performance of its services. Barnes

Sl H 14 VULV S pia Ul 1LY OCL YILTS,

& Noble shall insurc that its subcontractors comply with the terms of this Agreement.

or charges in connection with the design and/or construction work being performed
by Barnes & Noble for the project. If any such lien, claim, encumbrance or charge(s)
is asserted or recorded against FIU’s property, the Barnes & Noble shall be
responsible for having same immediately cancelled or discharged.



Barnes & Noble shall provide FIU with a detailed account of the actual costs related
to all Project costs. FIU will own all improvements, equipment and furnishings upon
termination or expiration of the Agrcement.

7. Additional Unrestricted Contribution Payment. If the Agreement is still in effect on
November 30, 2015, Barnes & Noble will pay to the University $200,000 on December

1.2015.

8. Name Change. Effective December 1, 2009, the name of the bookstore will be “Barnes
& Noble Bookstore at FIU.” Barnes & Noble is responsible for paying all costs
associated with the name change. Notwithstanding the above, the University retains the
right to require the name to be changed for any reasonable basis, with all costs associated
with the name change to be paid by Barnes & Noble.

9. The remainder of the Agreement not in conflict with the changes provided above shall

remain unchanged.

The duly authorized representatives of the parties execute this Renewal and Amendment to

Agreement.

The Florida International University
Board of Trustees, a Public Body
Corporate
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Agreement Amendment Form 10.10.08
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Barnes and Noble College
Booksellers, Inc.

By:

S o

Authorized Signature
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Neame (Please Print)
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EXTENSION OF AGREEMENT
This Extension of Agreement (“Extension”) is an extension of that certain Agreement for
University Bookstore Operations and Addendum, both dated December 1. 1999 (*"Agreement™)
hetween The Florida international University Board of Trustees, a public body corporate,

(“University”) and Barncs and Nobles College Booksellers Inc. ("Barnes & Noble™).

NOW THEREFORE, the parties agree to the following:

1. Extension Term. The Initial term of the Agreement began December 1, 1999 and will
end on November 30, 2009. The parties are extending the Agreement, effective
December 1, 2009, on a week-to-week basis while negotiating an amendment and
renewal of the Agreement. Such amendment and renewal will be effective December 1,
2009, and the terms will be retroactive to December 1, 2009.

12

Notice of Termination. In the cvent the parties cannot reach agreement as to the ferms
of the amendment and renewal of the Agreement. this Extension and the Agreement may
be terminated by either party by giving the other party seven (7) days written notice.

3. Sale and Marketing of Beverages. Barnes & Noble will honor the University’s
beverage vending contract with the vendor that provides beverage vending services and
that has the pouring rights on the University’s campuses by:

a. buying the affected beverage product for sale al the bookstores, convenience
stores, cafes and any other spaces provided to Barnes &Noble pursuant to the
Agreement only from such vendor, and

b e o - arls et . o
b. honoring the exclusivity provisions and marketing and sales restz rictions in the

University’s contract with such vendor.



The duly authorized representatives of the partics execute this Extension of Agreement.

The Florida International University

Board of Trustees, a Public Body

Corporate
\,{M ﬂz
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Baruaes and Noble College
Bookseliers, Inc,

Authorized Si gnature
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Title
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ADDENDUM TO AGREEMENT

THIS ADDENDUM TO AGREEMENT is made and entered into this 1* day of
December, 1999 by and between Florida International University, for and on behalf of the Board
of Regents (“FIU”), and Bames & Noble College Bookstores, Inc. (“Barnes & Noble™) whose
business address is 33 East 17" Street, New York, NY 10003,

WHEREAS as a result of Request for Proposal No. J98-78 the parties have entered into
an agreement on this date (“the Agreement”); and

WHEREAS the Agreement consists of the documents which were part of the Request for
Proposal and Bames & Noble’s Response to RFP #]98-78 dated August 10, 1999 (“the
Response”); and

WHEREAS, both parties desire to clarify the Agreement,

NOW, THEREFORE, in consideration of the mutual promises contained herein and other
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged,
the parties hereto agree as follows:

1. FIU and Barnes & Noble will work collaboratively to agree on the design of the
new structure and renovation project described in the Agreement. Barnes &
Noble must submit to FIU all plans and designs for construction for review and
approval by the FIU Department of Facilities Management and the Sr. Vice
President for Business and Finance.

2. This 10-year agreement may be renewed for up to two (2) additional five-year
terms by mutual agreement of the parties.

3. Bames & Noble will contribute an annual donation of $10,000 to Florida

¢ 1 1T Ty ity Barodating Tern fo ol Lo, Lol nnantenat T, 1o ool
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may be used by FIU as it deems necessary provided there is an acknowledgement
that Barnes & Noble donated the gift. FIU will establish a process for awarding
the gift.

4. FIU retains the right to request Barnes & Noble to engage an alternative café
vendor in the bookstore.

5. The Response, page 86, provides that Barnes & Noble will pay for utilities
charges for both stores up to $75,000 per year (86,250 per mmonth o be paid along
commission payment). This $75,000 annual payment includes
heat, light and air-conditioning only. Other charges, such as telephone, data and
telecommunications, will be paid separately by Barnes & Noble. The
reimbursement for those charges will also be made on a monthly basis and will

accompany the commission payments.

6. Pursuant to Section 12 of the Request for Proposal entitled, “Maintenance and
Sanitation”, Barnes & Noble will be responsible for all maintenance and
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operating expenses as specified, with the exception of any painting needed due to
normal wear and tear, light bulb or lamp replacements, ceiling tile replacements,
pest control, and other unforeseen repairs such as ballasts, faulty wiring, and
plumbing problems.

Barnes & Noble shall supply at its own expense a stand-alone air conditioning
unit for the new bookstore space to be maintained by FIU Facilities Management.
The unit will be amortized along with the cost of construction and become the
property of FIU upon full amortization.

The previous unamortized depreciation balance ($432,183 as of May 15, 1999)
will continue to depreciate on the same schedule as agreed to in the previous
contract entered into between FIU and Barnes & Noble. A detailed outline of
said amortization is contained in Attachment A.

In order to determine revenues per units/categories, Barnes & Noble must itemize
the sale revenue in the monthly commission statement for each of the following
units: Internet (books, gift items, and other sales), UP Convenience Store, UP
Café, UP Bookstore and NC Bookstore. More detailed/itemized information
concerning other units/categories will be kept on file by Barnes & Noble to be
made available upon request. Revenues generated from these venues are
commissionable at the rate stated in the Response.

New textbooks and course packs will be sold at no greater than (i) the publisher’s
list price, or (ii) 25% gross margin on net priced books, inclusive of restocking
fees, return penalties or other surcharges.

The exclusive rights granted in Section 2, Paragraph 2.19 of the Request for
Proposal includes the right to be FIU’s exclusive “on-campus” seller of items

typically sold in college bookstores (except those specifically excepted in Section
2 of the Request for Proposal and the Center for Engineering and Applied

......... LOEINCCTINE a4l ADpiicd
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Sciences site), such as books, educational supplies, notebooks, stationery, desk

accessorties, class rings and jewelry. The Senior Vice President for Business and

Finance has the right to except this provision on a case-by-case basis. Revenues

generated from all such sales shall be commissionable at the rate stated in the
Response.

FIU will be responsible for the reimbursement of 25% of the total expense to

complete the renovation project. The total cost is estimated to be $4,270,000 of

which FIU will be responsible for $1,067,500. In the event that the total cost

exceeds the estimate, FIU must approve the final total. Rarnes & Noble will
depreciate this investment as provided in the first paragraph of page 87 of the
Response. Upon FIU’s approval, the repayment schedule will be adjusted

accordingly. If the total cost is less than the estimate, Barnes & Noble will
reimburse the difference to FIU in one lump sum through commissions during the
monih of mitial operation in the new space. Bamnes & Noble will deduct FIU’s
repayment from monthly commissions beginning August 2000. The repayment
schedule will be based on approximately 8% of sales for the month. Deductions
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will be made in the months of August, September and January according to the

schedule below:

August 2000
September 2000
January 2001
August 2001
September 2001

$240,250
§ 80,000
$240,250
$253,500
$253,500

All other terms and conditions of the Agreement remain valid and in full force

and effect.

The individuals signing this Addendum to Agreement represent that they are fully
authorized by their respective parties to sign this document and thereby bind the parties.

BARNES & NOBLE COLLEGE,
BOOKSTORES, INC.

Name:
Title:

Date: /1

/{

(

A8rate Secr
17

etary w /

(/‘///r‘ZWitness

Corporate Seal

FLORIDA INTERNATIONAL UNIVERSITY
for and on behalf of the Florida
Board of Regents

Qf@ NG

Paul D. Gallagher

Sr. Vice President

Business & Finance
Date: (279 4

@k@m@ Dy 45

Witness

Approved as to form and legal sufficiency:




Attachment A

CAPITAL INVESTMENT

$450,000 — depreciation at occupancy of building (10 years)
$ 50,000 — depreciation at first renewal period (5 years)
$350,000 — depreciation at initial term (10 years)

$ 55,000 - depreciation at occupancy

$905,000 — total investment

AMORTIZATION DETAILS

$450,000 (Depreciated 3 years and 5 months. Occupied building October 1995)

$450,000 Investment
- 243.750 Depreciated amount ($3,750/month x 41 months)
$206,250

$50,000 (Depreciated S months. First renewal period began Jan. 1, 1999)

$50,000 Investment
- 4.167 Depreciated amount ($833.33/month x 5 months)

$350,000 (Depreciated 5 years and S months. Initial term of contract Dec. 15, 1993)

$350,000 Investment
- 189,150 Depreciated amount ($3,750/month x 41 months)
$160,850

$55,000 Investment

i atmrd e iam T ) .
- 35.750 Depreciated amount ($916.66/month x 39 months)
$19,250

TOTAL REMAINING FROM AMORTIZATION

$432,183



AGREEMENT

THIS AGREEMENT entered into this 1* day of December, 1999 by and between Barnes &
Noble College Bookstores, Inc., and Florida International University, acting for and on behalf of
the Florida Board of Regents, a public corporation of the State of Florida (hereinafter F.I.U.), for
University Bookstore Operations beginning on December 1, 1999 provided through November 30,
2009.

WITNESETH:

WHEREAS, F.I.U. has invited proposals to provide services for University Bookstore
Operations, and

WHEREAS, Barnes & Noble College Bookstores, Inc. submitted a proposal for the provision
of these services, which has been accepted by F.I.U.,

NOW, THEREFORE, in consideration of the mutual covenants contained herein, F.I.U. and
Barnes & Noble College Bookstores, Inc. agree that Barnes & Noble College Bookstores, Inc. will
provide these services upon the terms and conditions described in the Request for Proposal
No. J98-78, attached and incorporated herein as Exhibit I, Barnes & Noble College Bookstores,
Inc.'s Response to Request for Proposal #J98-78 dated August 10, 1999, and Addendum to
Agreement signed on the same date as this Agrcement. In the eventof a conflict in terms among
these documents, the terms of the Addendum to Agreement and the Request for Proposal shall
control, in that order of priority.

WITNESS our hands and seals as of this date.

BARNES & NOBLE FLORIDA INTERNATIONAL UNIVERSITY
COLLEGE BOOKSTORES, INC. acting for and on behalf of the Florida
, Boa}:gi,gf_Regents, a public corporation
j / _ofthe State oi‘?fior'\_da ~
ol g %,
BY;, ) T /Z,L&/ZZM/"\ \BX’-W ’, ®*9 N 7?:, Qw’”‘*‘”\ \r e
) Paul Gallagher A
/ &
Sr. Vice President,
Date: /2= 7-71 Business & Finance
/) 7 Date: 12-7-95¢
Attest: /i ids -
C{){p/éf%fe Sccretary Approved as to form and legal sufficiency:

OFFICE OF THE GENERAL COUNSEL

Corporate Scai By:QM" ('Wf@ﬂ'é‘ 1»& ﬁ@?‘_
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Attachment B

Response to RFP # J98-78

Proposal for Bookstore Services
Submitted to:

Judith Weech
Director of Purchasing
Florida International University
Business and Finance Purchasing Services
University Park
Green Library, Room 120
Miami, FL 33199
(305) 348-2161

CTIMAIVIVEITY 13V,
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// Terry McDonald
// Vice President
Barnes & Noble College, Inc.
660 Beacon Street
Boston, MA 02215
(617) 236-7401
Fax: (617) 236-7418

I2-mail: jmedonald@bncollege.com

P

August 10, 1999
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! certify that this proposal is made without prior understanding,
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ey e Dol d
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all respects fair and without collusion or fraud. | agrae to abice by
all conditions of this proposal and cenity that | am authonzsc to

Z/ AUTHRRIZED SIGNATURE (MANUAL)
Jerry McDonald, VP

sign this proposal for the preposer.

SEALED PROPOSALS: All proposai sheets and this original
acknowiagement fom must be executad and suomitted in a sealec
snvelope. (CC NCT INCLUDE MCRE THAN CNE PROFCSAL FER
ENVELOPE. ) The faca of the snvelope shail contn, in acditon o the
apove axdiess, the cate and tme ol Me proposzl opening and he dre-
posal number, Proposal pnces not submifted on attached procosal
INce shedts when equired snail be reecec. All Zrepesars are sutiocs
 *he conditions specifiec hersin. Those whICT € nct comely Mo Ne
CoNCitcns are suCiec: 'o rejecton.

1.EXECUTION OF PROPOSAL: D'nposal must csalain a man-

uanmmhrr- of autonzyad resmesntatvs n s soacs

F aumonac represenialive in Nie Tacs of oVioes

sbove. Proposal must be typad or prmtec in ink. Use of srasadie
Nk is not semitec. All czrecuens o prcas Mace by Progcser
must be ingaec.

2. HO PAQPOSAL SUBMITTED: If not submittng a pmﬁéial
msoend by rmluming anly tis protosal acknowleogement fom,
and explan the mascn in the space provided atove. Faiume 1o
mspond 3 times in successicn witout ustficaton shall be cause
ker removal of he proposer's name !romn the prososal maiing st
without turther notes.

NOTE: To qualily &s 8 nespendent, if not submittng a proposal,
proposer must submit a *"NC PROPOSAL." and it must be
recaived no ialar than the stated proposal opaning date and hour,

:LPROPOSAL OPENING: Shall be public. an the dats, locaton

=iz, mdh G specifec on the acknowledgement farm. It ix b pro-

poses x responsbilty to assure that hus propasal is deiiversd at

e propsr ime and plecwe of the proposal opening. Proposals

whuch for ey reescn ane not 30 deliversd, will not be consicered,

Qffers by telegram or telepnone are not accepuabis. A proposa
may not be allered aler opening of the prica proposals.
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NOTE: Proposal tabulations will be lumished upon wntten
requast with an enclosad, seil-addressed, stamped envalope and
payment of a predatermined (es. Propcsal Btoulations will not be
pravidad by telephens,

AUTHORIZED SIGNATURE (TYPED) TITLE

GENERAL CONDITIONS
4.PRICES, TERMS AND PAYMENT: Fimm pricas shall be pro-

posed and inciuds all services rendered o the purchasaer.

{a) TAXES: The Staw of Florida does not pay Federal Excire
and Sales taxes on direct purchasas of services. See lax
exempon number on face of purchase orcer or agraemant
form. This exempton does not apply o purchases cf ser-
vices in the performance of cantrac:s ‘or the improvament ¢f
satg-owned real property as detined in Chacter 192, Fionca
Slatutas.
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" protept payment: however, such discounts shail not be caon-
scared n celarnining the lowest net cast for propasal evai-
uation purposes. Discount will be computad frem the gate of
satisfaciory deiivery ar completion of contract at place of
accaptance ar from receipi of correct invoice at the cfiice
spacified, whichaver is laler. Proposers are encoumages o
reflect cash discounts in the unit pnces proposad.

{c] MISTAKES: Propossrs ame expectad io examine the con-
aitions, scope of work, proposal prces, extensons. and all
instructions pertamnmyg o he services involved. Falurs 1o ¢o
so will be al proposar’s nsk.

(d} INVOICING AND PAYMENT: Payments under the gur-
chess ardes.or contract shall be madae upon submittal of

‘- . racR-of periorrance of the servics s.which. sgch paymant
reprasacts. The fral paymeat shall not be mads unti alter
the contract is complete uniess the State has agreed other-
wism Invorces [or foes or other compensalion for sefvices of
expensas submitted for contraclual services shail be submil-
tad in detall sutficient for & proper preaudit and past audil
thareot and invoices for any travel expensaes shali be submit-
ted in accordance with the rates at or below thoss sgecified
m Sectcns 112,06, and 287.058, Flonda Statustes.




‘5% INTERPRETATIONS: Any cuestions concsming concitions and
specifications shad be directed in wnting o this oftice for recant
1o later than ten (10) days prior lo the proposal opening. Inquines
must reference the proposal number and the date of proposal
opening. No inrpretation shall be considered binding unless pro-
vided in writing by the State of Flonids in responsa to request in
"Aal eomplanca with thia provision.

€ CONFUCT OF INTEREST: The award hereundar is subject to
tw provisions of Chapter 112, Flonda Statites. Propossrs must
dscicss with their propasal the nama of any officer, director, of
agent who is &lso an smployee of the State of Florida, ar any of
13 agencies. Further, all proposars must discloss the name of any
State empicyes who owns direcy ar indirecty, an interest of five
percant (5%) or maom in the preposar's irm or any of its branch-
#3. In accordance with Chapter 267, Florida Statutes, no person
or firm receiving a contract that has not been procured pursuant
to Section 287.057 {2) ar (3) to perlorm a faasibility study of
patential implementation of a subsaquent contract, participating in
he drafting of an invitaden for proposals, request for proposals,
of davaloping a program for ture implementation shall be eligi-
ble to contract with the agency for any other eantracts dealing
with thal specific subject matter, and proposers must disclose
with their proposal any such conflict of interast

7. AWARDS: As the best inlerast of tha Stale may require, the nght
i3 resarved 1o mject any and all proposais aor waive any minor
imequiasnity or tachnicality in proposals received. Proposers are
cautioned to make no assumptions uniess their propasal has
been evalualed a3 being responsive.

& DISPUTES: Any actual or prospective proposer wha disputes tha
reasonanieness, necessity or compettvenass of the %ms anq
conditions of the Request for Proposal, preoesal selecticn or ¢sn-
ract awara recommencanon shail fife such protest in aczormance
with Secon 120.53(5), Flonda Stawutes, and appticabie acency
fuias. Failurg to fle a protest within the ime prescnbed in Secson
120.53(8), Flonaa Statutes, shall consdnute a waiver cf Sroceec-
iIngs under Chaptar 120, Fionca Statutes.

. GOVERNMENTAL RESTRICTIONS: In the svent any govern-
mental rastncacns may be imposed which weuld necassitate
alterabon cf the matenal quaiity of ihe services oHered cn this
proposal pnar o their completcn, it snail be the resdcnsiiity cf
tha succasshul proposer 1o noafy e purchaser at once, nNCeatng
in his latter the spacific regulaton wnich recuirec an allerton.
"x'ha Sate eserves the agnt to aczas! any such atleragon. inciud-
NG ANY L0Ce SCjUSTNENts octasioned Twerecy, or 1o cancel e
&entract at no lurher expense 10 the Stata.
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10. DEFAULT: Failure to perform according lo this proposal andior

1.

resuiting contract snad e cause for your tirm to be ‘ound in
defauit in which event any and all reprocurement casts may be
charged againat your firm. Any viclations of these situatons may
sa resuit in:

(a) Contractor's nama being removed rom the F1LU, Purchasing
vendor mailing fist

LEGAL REQUIREMENTS: Applicabie provision of all Federal,

Slate, county and local laws. and of al! ondfinancas, rules, and
regulations shall govam devalopmant, submiltal and evaluation of
all proposals mceived in mesponss hereto and shall govem any
and all claims and disputes which may arise between persen(s)
submitting 2 propesal response hareto and FiU. and threugn its
officers, empioyses and authanzed reprassentatives, or any othes
person, natyral or otherwiss; and lack of knowledge by any pro-
poser shall net constitute a cognizable defense against the legal
effect thereof. .

12 ADVERTISING: In submitting a propasai, proposer agraes not io

13.

14.

15,

16.

usé the results therefrom as a part of any commarzal adverising,

ASSIGNMENT: Any Contract or Purchasqe Order issued pursuant
o Tus request ior proposal and the monmes which may become
due harsunder are not aasignabie except with the pnor writtan
approval of the purchasaer.

UABILITY: On any contract resuitng trom this proposai the pro-
posér shall hold and save F.LU., its officers, agents ang employ-
@es hammiess against claims by third paries resulting from the
contracior's breach of tus contract or the contracior's nagligencs.
This requirement does nat apply 1o conlracts between govem-
meatal agenc:es.

FACILITIES: The University reserves tha right to insgec! the pro-
poser's faciities at any ime with priar notice.

CANCELLATION: The University shall have the nignt of undaterai
canceilaticn tor tha refusat by the contracior to ailow public
access 1o all decuments, papers, letters, or other matanai sudjec:
1o the provisions ot Chapter 119, Fionca Statutes, anc mace of
receiveC Dy the contracior in conunclon with the cantract

ECIAL CONDITIONS AND SPECIFICATIONS ATTACHED HERETO WHICH
THESE CeNEEBAL CONDITIONS SHALL HAVE PRECEDENCE.




PREFACE

To the Members of the Evaluation Commilttee:

Barnes & Noble is pleased to submit this proposal for continued operation of the Florida
International University Bookstores. Florida International University is one of the
nation's premier educational institutions and Barnes & Noble is proud of our successful
partnership over the past fourteen years.

Barnes & Noble has the programs, the training, the technology, the experience and the
vision to continue to transform the Florida International University Bookstores into
dynamic academic and retail centers. As you consider and evaluate the merits of a Barnes
& Noble’s operation, it is essential that the bookstore partner you chose be able to deliver
what is promised. Barnes & Noble can and will!

Our proposal focuses on the future, but we would like to review some of our
accomplishments over the past years.

Our Partnership

Since being chosen as Florida International University’s partner in 1985, Barnes &
Noble has successfully transformed your bookstore spaces into user friendly, academic
resources for the entire community. To accomplish this, we drew on our substantial
resources that serve your community:

* We brought an experienced manager to oversee the operation. Your general
manager, Jim Brogan, has provided stability and experience. He hasreached
out to every segment within the University community. At the North Miami
store, we have outstanding leadership under the watchful eye of Meaghan
Connelly. (Enclosed as Exhibit A are some of our collective
accomplishments and letters of commendation at Florida International
University during the past five years.)

* Dick Drew manages the resources of our combined text book operation. His
35 years of experience, his mastery of the used book market, and his faculty
outreach has contributed to the great success of our stores.

Combined volume of the two locations was under $3.0 million in 1985.

Today, the combined volume for this fiscal year will exceed $12.0 million. In

the competitive atmosphere, this volume increase is well above industry norms

and over competitors norms.
" Used book sales for this fiscal year will exceed $2,500,000.
In 1993 we remodeled the North Miami campus store.

Barnes & Noble partnered with the University to design and develop the new
store in the Graham Center.

Barnes &9 Noble proposal for Florida International University 3



Barnes & Noble invested over $300,000 this past year to install our Total
System, an IBM AS 400 computer, complete Point of Sale registers,
BookMaster Software with access to 8.0 million active and out of print titles
and Intrepid Software to control all non-book transactions. Only Barnes &
Noble has these types of sophisticated systems.

President Maidique asked for more general, academic, and scholarly books.
Barnes & Noble responded by introducing a complete selection of books in
Spanish, expanding the department to 20,000 titles and adding BookMaster
and a vast array of bargain books with discounts up to 80%. In the proposed
new store, title count will grow to 50,000.

Barnes & Noble’s Participation on campus:

-Implementation of “Golden Panther” card

-Faculty Senate Advisory Committee

-Freshman Orientation (See Exhibit B - Orientation Brochure)
-Alumni Office

Florida International University and Barnes & Nobie developed a vision to create a great
University store. Barnes & Noble was asked to bring your bookstores to a higher level of
customer service and raise the standards. With the collective efforts of Jim Brogan,

Meaghan Connelly, Alex Zyne, Paul Gallagher, FeliciaTownsend and President
Maidique, we succeeded in this challenge, but the task is not yet complete.

As partners since 1985, Barnes & Noble continues to be committed to the mission of
Florida International University. We join with the entire Florida International
University community to accomplish its goals. Fostering an appreciation of your cultural,
social and academic diversity has been a high priority for Barnes & Noble over the past
fifteen years and will continue to be. Striving for excellence in meeting the University's
higher educational needs 1s a continuing process of our operation.

Defining the Barnes & Noble Difference - moving forward!

The college market is quickly evolving into a technologically challenging environment.
We arc no longer delivering just textbooks, but all forms of media. In this industry, there
1s not one source, institutionally operated or privately owned, that can offer and deliver
the services Barnes & Noble can.

What makes the difference? Here are just some of the elements and systems we have

incorporated into our operating business plan that distinguishes Barnes & Noble as the
foremost partner to the 400 college and university campuses we serve:

Barnes {3 Noble proposal for Florida International University 4



The Total Store System . . .

Barnes & Noble has installed the only point of sale system available that operates from
accounts reccivable, to integrating Florida International University Bookstores, to Y2K
compliance, to tracking textbooks and media. Our BookMaster trade book interface
links with an eight-million title database. It's not a textbook scanning device . . . it5a
Total System. This system was installed this past year.

Florida International University Bookstore Web Site . . .
Only Barnes & Noble can offer a full-scale Florida International University Bookstore
Home Page. This multi-use site which is linked directly to your University Home Page is

currently being revised and updated.

Its features include:

* faculty text adoptions *  on-line textbook ordering
* on-line text reservations *  faculty author’s section
* link to barnesandnoble.com *  link to textbooks.com

(academic bookstore emporium)

* faculty & student feedback * merchandise catalog on-line

Internet Sales and Erosion of the Market Concerns... The competition is stiff.
Companies such as Amazon.com, VarsityBooks.com, and BookSwap.com are soliciting
our core business. Barnes & Noble's strategy competes head-on with these companics.
On-line text orders, barnesandnoble.com and the recently released textbooks.com are
programs designed to keep these sales on campus and commissionable.

Superior Management, Staffing, Regional & Local Support . ..

- Our experienced General Manager, Jim Brogan, Dick Drew and Meaghan
Connclly oversce all Bookstore Operations.

- Barnes & Noble Regional Office located in Orlando, Florida.

- We offer local support from the bookstores we operate at Florida Atlantic
University, University of North Florida, University of Central Florida, Florida A

N
& M University, Florida Southern
College, and Florida Tech.

ITT‘;‘_’P!’Q.!?“! nF Tq MMy R., vro el
y sraavOIsity O i
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Renovation Expertise . . .

Our in-house Dcugn and Architectural Team has designed and built bookstores for 10
of the 25 rop universities as reported by "US News and World Report-1999." We
strongly encourage you to visit our other ¢ campus bookstores du1mg this process to sec
firsthand what we have accomplished at other top academic institutions.

In the renovation section of this proposal, Barnes & Noble is offering a very bold and
innovative approach for the University store. Included is a 50,000-title gcnexal book
icpartmcnt a literary and cyber café complete with a large screen television and ports to
plug in laptops. (ucg Candee, our Director of Design, presents an entire new concept to
this addition and renovation of the Graham Campus Store. We | hope that the
Evaluation Committee will support this approach.

Financial Commitment . . .

> An attractive financial return to the University.
> A significant renovation investment,

1 ) I DU DY e e e T TT - .
ation of $10,000 to the TFlorida International University

> A significant bookstore advertising budget.

> Our state-of-the-art Total Store / P.O.S. System.

We would be honored to be chosen once again as Florida International University's
"Bookstore Partner.” The energy and resources of Barnes & Noble Coll ege Bookstores
and Barnes & Noble, Inc. will be at your disposal. As 1 hope you have discovered in the
last fifteen vears, our programs work our commitment to pcrsonnpl and training is
unrivalled; md our O/ Course We Can” philosophy and passion for the business will
ensure f]mf we can continue to be an intecral narr of the fahric of Florida Tare

aii ol (OTIGAE international

te)

University,

Barnes & Noble is p«usm to submut the following proposal for the continued operation
ot Florda International University Bookstores.

Thank you for your consideration,

Yours truly,

Al
7

Jeis

&/rl‘ :Dénq] 1

Vice President

.
Barnes & Noble College Bookstores

s s . . . . )
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Barnes & Noble College Bookstores, Inc.

Mission Statement

The Mission of Barnes & Noble C'ollege Bookstores, Inc. has six key

elements.

To create excellent campus bookstores, custom designed and
operated to contribute to education and to support the goals of the
col[eges and universities we serve.

To become an integral part of the schools we serve by developing
positive relationships with students, Sfaculty, and administration.

10 excel and continue to innovate in customer service, store deszgn
merchandise selection, and store operations.

To conduct our business in accordance with high ethical standards.

To train our employees, Promdmg opportunztzes for their

Avatoccrnn al rv/J’v rse

o~ v .. P Ll RN O o
j,': uycss;uuu& GAVATICETRETIL &G

[N
Q
-

1o continue to exband our mmf)ﬂny 111 order o Il)r
bemf 1ts to the col[eges and universities we serve as well as to our
customers, employees, and shareholders.
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Qualifications & Experience

For references, we offer the following list of campuses we serve.

B&N Began Approximate
College/University Operations Volume
Cleveland State University 1974 $5,000,000
University of Rochester (3 sites) 1976 $5,200,000
Johns Hopkins University 1981 $4,500,000
SUNY at Albany 1981 $6,200,000
Tufts University (2 sites) 1982 $4,500,000
University of Akron 1983 $7,200,000
Wayne State University 1984 $6,700,000
University of Michigan (2 sites) 1984 $5,300,000
SUNY at Binghamton 1984 $4,100,000
Northwestern University - Chicago 1985 $2,300,000
University of Nevada at Las Vegas 1985 $4,400,000
Old Dowminion University 1986 $4,400,000
Northeastern University (2 sites) 1986 $8,900,000
Saint Louis University 1986 $2,500,000
Northwestern University - Evanston 1986 $4,000,000
California State University at Los Angeles 1986 $5,400,000
Temple University (5 sites) 1987 $9,200,000
University of Houston (3 sites) 1987 $10,600,000
Indiana State University 1988 $4,100,000
Southern Methodist University (2 sites) 1988 $3,400,000

Barnes & Noble proposal for Florida International University 8



Eastern Michigan University 1989 $2,400,000

Tulane University (2 sites) 1990 $7,300,000
University of Toledo (2 sites) 1990 $7,000,000
Texas A&M University 1990 $11,800,000
West Virginia University (6 sites) 1991 $7,000,000
Wright State University 1991 $4,200,000
University of Memphis 1992 $5,100,000
University of Massachusetts Lowell (2 sites) 1992 $4,200,000
Penn State University (Main Campus) 1993 $12,500,000
The College of William & Mary 1994 $6,000,000
Boston University 1994 $22,000,000
Clemson University 1995 $5,500,000
University of Chicago 1995 $7,100,000
Harvard University (4 sites) 1995 $38,000,000
Massachusetts Institute of Technology (2 sites) 1995 $12,000,000
University of Pennsylvania 1996 £12,000,000
University of Mississippi 1994 $6,000,000
Yale University 1996 $12,000,000
Case Western Reserve University 1999 $7,000,000
George Mason University 1999 $11,000,000

Attached as Exhibit C is a complete listing of all our schools. Please feel free to contact
any of the administrators listed for references.

Barnes (& Noble proposal for Florida International University 9



Organization Charts
and

Resource Map

The following pages contain the proposed Barnes & Noble organization charts for
the management and operation of the Florida International University Bookstores.

A Resource Map of other Barnes & Noble schools and regional offices also follows,

Barries (& Noble proposal for Florida International University 10
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Florida International
University
South Campus

Organization Chart
Barnes & Noble #785

Manager
Jim Brogan

l

Assistant Manager

Dick Drew
(Textbooks)
\ Text Manager
Eric Anderson
Ship & Receive
Melissa Ramirez
Trade Front End Bookkeeper Merchandise Convenience
Supervisor Supervisor Supervisor Store
Tracy Tomeny Dorothy Lindsay Steene Blanche Grassi
(Class '68) Olga Cascante Clarke (Class 70, 80, 90) (Class 91)
/ \\
Assistant
Bookkeepers Merchandise
Shirley Ortiz Assistant
Vanessa Adams
/ \

Additional Part-time and Full-time Employees




James Brogan
General Manager, FIU Bookstore
University Park, GC 170
11000 SW 8™ Street
Miami, FL 33174

Experience

1996-1999  Flonda International University
General Manager

1994-Present Long Island University C.W. Post
Manager

1996-Present Cold Spring Harbor Laboratory

1991-1994  State University of New York
Manager

1988-1991 Stony Brook University
Assistant General Manager

1988-1991  Long Island University, C.W. Post
Assistant Store Manager
Textbook Manager

Accomplishments
Commencement Committee Member — 3 years.
Graham Center Art Gallery Committee Member — 3 years.
Attended and Sponsored the University Support Service Annual Picnic - 3 years.
Convocation Regalia Coordinator- Received special invitation and recognition at the
Convocation Dinner. Guest of Honor Chancellor Adam Herbert. Attended by FIU

Faculty Senators, President Maidique, and the University’s Vice President.

Black Employee Association Annual Holiday Party for the children ~ Corporate Sponsor
and participant in the event’s show — 2 years,

Guest Speaker in Dr. Friday’s Introduction to Management course.

Guest Speaker at FIU’s Entreprencurial Seminar, November 1998.

United Way Sponsor and contributing partner — 3 years.



Coordinated donation site for Hurricane George and other relief efforts in cooperation
with the Volunteer Action Center.

Corporate Sponsor for the Martin Luther King events — donations include 3 Book
Scholarships — 3 years.

Created the FIU Community Annual Turkey Raffle sponsoring 5 turkeys for the FIU
Community and 3 for the FIU Bookstore employees — 3 years.

Coordinated Holiday Food Drive.

Coordinated the conversion to the new University Athletics Logo with the Alumni
Relations Director.

Implemented the new BookMaster Inventory Management System, the leading system in
the business, October 1998.

Implemented Point-Of-Sale registers, June 1998.

Implemented Intrepid Merchandise Management System, June 1999.



——

Florida

International
University
North Campus

Organizational Chart
Barnes & Noble #784

Manager
Meghan Connolly (Class '66, '67)

Assistant Manager
Adam Fruitstone (Class '71, '72)

|

]

Bookkeeper
lla Hale

Front End Supervisor
Mary Love (Class '91)

Booksellers




Meaghan Connelly
2006 SW 96 Avenue
Miramar, FL. 33025

Objective
To obtain a retail management position with upward mobility.

Work History
1997- Present Manager, Barnes & Noble College Bookstores
Store Manager for $2.2 million store at Florida International University.
Supervised minimum staff of twelve employees, responsible for daily
operational duties, dealt with the campus staff on day to day basis,
obtained course book request forms, increased sales from 4/98-4/99 by
$40,000, increased other income by $3000 through 5/99, interacted with
customers to make their shopping hassle free.

1997-1993  Textbook Manager, Follett College Stores
Responsible for a textbook department of $1.6 million at Barry University,
handled the complete textbook cycle from receiving COBIRS to returning
any remaining books, increased used ratio by 15% over the 96-97 year,
reduced downs to 19% by May 1997.

1992-1991  Bookkeeper, Follett College Stores

Prepared and transmitted daily cash report, handled all of the A/R,
prepared all invoices for payment, and prepared EOM statements.

Education
Bachelor of Science,

Barry University, Miami Shores, FL.
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Management & Staffing

The following are brief biographical descriptions of the Barnes & Noble personnel who
will have direct management and support responsibilities for the operation of the Florida
International University Bookstore.

Max Roberts, President & Chief Operating Officer

Max Roberts joined Barnes & Noble College Bookstores in the Spring of 1996, after
having served as the Executive Vice President and Chief Financial Officer of Petrie
Retail, Inc. His recent career has included a number of senior executive positions at
R.H. Macy & Company, Inc., May Department Stores, Inc. and McRaes, Inc. He is a
CPA with experience in public accounting at the firm of Deloitte & Touche.

Bill Maloney, Senior Vice President

Since 1971, Bill has held positions at virtually every level of college store management.
These include management positions at C.W. Post College and Columbia University.
Subsequently, he was appointed Regional Manager, Operations Director for all campus
stores and Senior Vice President in 1986. Bill's responsibilities include the supervision of
campus relations at selected schools where he meets regularly with the administration
and any student/faculty committee on matters relating to the operation of their
bookstores.

Jerry McDonald, Vice President-Campus Relations

Jerry has served at every level of management in the college marketplace. Before joining
Barnes & Noble in 1986, he held positions as Director of Administrative Services,
Director of Auxiliary Services, and Bookstore Director for Boston College. As Barnes &
Noble’s Operations Vice President for the Southeast Region, he was responsible for
overseeing the operations for 45 bookstores with an operating budget of over $65 million.
Presently as the Vice President for Campus Relations, Jerry is responsible for all activities

related to the contract management process.

Patrick Maloney, Vice President- Stores

Patrick Maloney began his career with Barnes & Noble as Assistant Manager of the
SUNY Stony Brook University Bookstore and quickly advanced to Manager of the C.W.
Post College Bookstore and on to Regional Manager for all stores in the New York area.
Subsequently, Patrick was promoted to Vice President with operational responsibility for
all stores in the Midwest. In 1987 he also assumed overall responsibility for all stores in
our rapidly expanding Southwestern and Western Regions, and sclect stores in our

Eastern Region. Patrick holds a B.S. degree in Marketing from C.W. Post College.
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Mark Bensing, Director of Stores

Mark first worked for Barnes & Noble as a student employee at the Missouri Western
State College Bookstore. Even before he graduated with a2 B.B.A. in 1987, Mark was
selected for our Manager-In-Training Program at the bookstore there. After
completing the program, he became Manager of our Columbia College Bookstore before
heading south, where he managed our new store at Texas A8M University at Kingsville
for two years. In January 1989, Mark was appointed General Manager of the Austin
Community College operation, a $3.5 million/six-location group of campus bookstores in
Austin, Texas. In July 1989, he became a Regional Manager based at Northwestern
University. Mark was appointed Director of Stores in 1997.

Brian Stark, Regional Manager

After graduating from Troy State University in 1985, Brian quickly moved up the
management ladder at Leon, a clothing manufacturing company, where he ultimately
became a director and part owner. From 1989 to 1992, he served as District Manager for
the Paul Harris Company based in New Orleans. In 1992, Brian became District
Manager for Casual Corner Stores where he supervised 20 retail store operations in
Florida and also managed corporate training and recruitment programs. Brian, who lives
in Orlando, Florida, joined Barnes & Noble in 1996.

LilJARS

Greg Candee, Director of Design & Construction

Greg joined Barnes & Noble in 1990 after working with the company as a design and
construction consultant for three years. Greg began his career at the Architect
Collaborative in Cambridge, Massachusetts where he worked as an architectural intern
while completing his education at the Boston Architectural Center. He has extensive
design and construction experience working on a variety of large and small scale projects,
Greg has managed projects for several years at the University of Massachusetts/Ambherst,
the University of Hartford, Trinity College, the U.S. Postal Service, and the U.S. Navy.

Scholarly Books, Textbooks, Used books, E-Commerce

jade Roth, Vice President, General Merchandise Manager
Jade began working at Barnes & Noble in 1980 when she was a freshman at
Bennington College. Upon graduation, she worked as the Trade Department Manager

at our Main Store in New York City and later as Assistant Manager at our Pace
University Bookstore and as Regional Trade Book Merchandiser at Northwestern
University. Jade, who has a degree in German Literature and Theater, has held several
positions in the home office, beginning as the Trade Book Coordinator responsible for
compiling and researching bibliographies for all academic disciplines and for coordinating
author appearances and literary events for our schools. In her current role, Jade is
responsible for publisher relations, author events and academic advertising and
promotions, World Wide Web sites, developing textbook and trade book policies and
procedures, and overseeing our Custom Publishing Program. Jade also works closely
with faculty advisors and industry experts to keep abreast of scholarly and technology

trends.
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Ben Dixon, Vice President- Used Textbook Operations

In eight years, beginning in 1973, Ben progressed from Bookstore Manager to Director
of Auxiliary Services at Georgia Southern University. He then went on to top
management positions with a competitive contract management company before joining
Barnes & Noble as Midwest Regional Director in 1986. Ben was appointed Vice
President, Stores in 1987 and Vice President, Textbook Operations in 1997. He holds a
B.B.A. degree from the University of Georgia.

Jeffrey Aristy, Custom Publishing Supervisor

After graduating from Brooklyn College with a B.A. in English Literature in 1996, Jeff
joined Barnes & Noble as Custom Publishing Supervisor. He began his carcer at United
Parcel Service in 1992 where he was an Operations Manager oversceing every facet of
production. Jeff now oversees a staff of six who obtain copyright approvals on course
pack components and ensure timely production and distribution of course packs for all
our campus stores.

Non-Book Merchandise

Joel Friedman, Vice President, General Merchandising and Stores

Joel brings to Barnes & Noble an extensive background in retail merchandising and store
management. Most recently, he was the Executive Vice President of Merchandising for
Capital Mercury. He previously worked for Federated Department Stores for nineteen
years, where he held senior management positions in both merchandising and store
operations for Jordan Marsh and Filene’s. He holds a B.B.A. in Personnel Management
from Hofstra University. As Vice President, General Merchandising and Stores, Joel is
responsible for the Home Office Merchandising department, the development and
implementation of merchandising strategy for the company, the supervision of two
operational regions, and Corporate Operations and training.

Human Resources

Gail Gittleson, Vice President- Human Resources

Gail, who joined Barnes & Noble in August 1988, is responsible for the administration
and long-term development of all personnel, payroll benefits and training functions in
the College Division. Formerly, Gail was Group Director- Human Resources for the
General Mills Specialty Retailing Group, which included the retail and catalog divisions
of Talbots and Eddie Bauer. Before that, her experience included responsibilities in
Human Resources and compensation for Macy’s and 1. Magnin. Gail is a graduate of
Endicott Junior College, The University of Denver where she received a BSBA in
Marketing, and Golden Gate University in San Francisco where she earned an MBA in
Human Resources.

Sidnie Wilder, Director, Employee Relations

Prior to joining Barnes & Noble, Sidnie was an attorney for Parker, Chapin, Flattau &
Klimpl. Sidnie also worked for the Hoechst Celanese Corporation in various human
resources positions. At Barnes & Noble, Sidnic is responsible for equal employment
opportunity matters, employee relations policy development and other employment
related projects. She holds a J.D. from Fordham University School of Law and a B.S., in
Industrial and Labor Relations from Corncll University.
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Cynthia Rodriguez, Director of Benefits

Cynthia held the position of Vice President of Human Resources at NatWest Bancorp
in New York before joining Barnes & Noble. She has extensive experience in employee
benefits, human resources strategy and planning, and information systems. Cynthia
joined Barnes & Noble in 1996 and is responsible for the design, communication and
administration of our employee benefit programs. Cynthia holds a Bachelor of Science
degree in Economics from the Wharton School of the University of Pennsylvania and is
a member of the International Society of Employee Benefit Specialists.

Accounting & Finance

Barry Brover, Vice President & Chief Financial Officer

Barry joined Barnes & Noble in 1986 after working for four years at the international
accounting firm of Peat, Marwick, Main and Company, where he was responsible for
supervising audits of some of the nation’s largest retail and service firms. Barry, who
holds a2 B.B.A. from Hofstra University, oversecs all of our general accounting functions
including cash management, preparation of income tax statements and financial
reporting. He 1s a Certified Public Accountant and a member of the New York State

Society of Certified Public Accountants. Barry assumed his present position in 1996.

Ron Tyroler, Director-Accounting

After graduating from Indiana University with a B.A. in Accounting in 1981, Ron
became a C.P.A. and began his career with the public accounting firm of Main
Hurdman. Subsequently, he worked for Sara Lee Corporation and Coach Leatherware
in a variety of financial and accounting management positions. Ron, who joined Barnes
& Noble in 1992, is responsible for the general accounting, sales, expense payable and
financial reporting departments.

Bob Kostic, Director-Internal Audit

After graduating from Montclair State College with a B.S. in Accounting, Bob worked
in inventory and accounting positions for Airwick Industries and Dannon Yogurt, two
of the largest household and consumer products companies in the United States. He

ntary Recaneilistinn Mamager ar Mol dlomy Savm el o 21 0 .
then became Inventory Reconciliation avidlager at iviclaisCo Lorporation, tne iargest
footwear retailer in the nation, with more than 2,000 locations in Kmart stores. Bob

joined Barnes & Noble in August 1987,

Lisa Gallo, Director, Merchandise Accounting

Lisa received her B.S. in Accounting from the University of Notre Dame in 1984, and
worked at Stern’s Department Stores as Assistant Director of Inventory Control before
joining Barnes & Noble’s College Division in 1988 as Inventory Control Manager. She
was appointed Director, Merchandise Accounting in 1996 with responsibility for
merchandise payables and inventory control.
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Information Systems

Eileen Mahoney, Vice President & Chief Information Officer

Prior to joining Barnes & Noble in 1996, Eileen worked for Petrie Retail, Inc. first as
Vice President of Applications Development and then as Chief Information Officer.
Earlier, she worked for Macy’s East where she ended her tenure as Vice President of
Information Systems and End User Computing. Eileen holds a B.B.A. in Management

Information Systems from Pace University.

General Administration

Stan Frank, Marketing Director

Stan joined Barnes & Noble in 1988 as Marketing Manager with an extensive
background in marketing and advertising for two major retail companies and a
management consulting firm. Promoted to Marketing Director in 1998, Stan works
closely with our v.ps and directors in developing proposals that meet the needs and
objectives of prospective client schools and maintains company archives and information.
He also oversees our participation in more than 20 national and regional conferences,
and assists in developing marketing presentation materials for those conferences and for
our marketing team throughout the year. Stan is contributing editor for our company
newsletter, The Scribe. He holds a B.A. in English from Syracuse University and an

M.B.A. in Marketing from Columbia University.

Stephen Welk, Director of Loss Prevention
After graduating with a B.A. from the University of California at Berkeley, Steve worked
for six years as a loss prevention and management development consultant to retailers,
wholesalers, and manufacturers, He then became the Director of Loss Prevention for
Laura Ashley, a specialty retailer of women'’s apparel, and then Director of Asset Control
for Linens 'n Things, a home textile specialty retailer. Steve joined Barnes & Noble in
1993. He is an active member of the American Society for Industrial Security, the Retail
Loss Prevention Association, and the International Association of Credit Card
Investigators.

R e eBusiness Development
Prior to joining Barnes & Noble in 1990, Rob worked for Stern’s Department Stores as
the Distribution Center, Inventory and Quality Control Manager. At Barnes & Noble,
Rob has held the positions of Supervisor of Inventory Control, PC Coordinator, and
Manager of Computer Operations. In 1998, Rob was promoted to Director of Intranet
and eBusiness Development. He is responsible for Lotus Notes e-mail, corporate
intranet, Web based technology and developing applications to streamline the
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information flow for better store management. Rob holds a B.A. in economics from

Rutgers University.

Jos
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Renovations

A vision to develop a world class University bookstore has always been at the forefront of
the Barnes & Noble/Florida International University relationship. When the Graham
Center was expanded, we jointly took the first step. Today, we have the opportunity to
take another giant step.

Many expansion scenarios have surfaced and been discussed over the last 3 to 5 years.
Greg Candee has visited and revisited the current site many times. The following
narrative combines our collective vision for this facility and embraces all of the necessary
elements to deliver a one of a kind-premier University store for Florida International

University.

The major breakthrough in this design and layout started when we determined that the
mechanical room and kitchen in the existing store had to move. Once these were
relocated, it opened the store to creative design. Just what did it accomplish?

« Additional exterior entrance facing the
-parking garage
-covered wa]lcwavq

-bus Lurmround

With this extra entrance, customers will be able to access the store from either end of the
Graham Center.

* Interior Graham Center Entrance
-The existing doors are eliminated
-A mall entrance now developed with a power aisle to new exterior entrance
-Also leads the customer to a mezzanine that houses the café.

* 50,000 Titles - Scholarly & Academic
-From the interior entrance, our customers will see a
~Bookmaster with 1 to 2.5 million titles in stock in our distnbunon centers
and up to 8 million titles in an extended database
-Increased seating and student study tables

+ Convenience Store & Marketplace
-Totally redesigned and contiguous to the Main Store
~Complete selection of food, snacks, candy, and beverages.

* Literary Café- Miami style outdoor veranda
-IFull service café

- 1 IS " ot
Cyber café to plug into internet

-Outdoor veranda with seating that overlooks main walkway to campus

-Giant big screen T.V. and lounge.

-Mezzanine area that overlooks the main store with plenty of seating and study
areas,

-A World News and Periodicals section for 1500 titles. Magazines, periodicals, and
domestic and foreign newspapers
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The Basics
-Golden Panther Spirit Shop
-Computer Software
-Expanded Textbooks area
-Expanded supply arca
-Dorm Shop

A full set of color boards and renderings are included as Exhibit D. As with any proposed
design, our concepts provided herein are subject to the approval of the University and the
Board of Regents for the State of Florida. The following pages are copies of the full

sized color boards and renderings.

After our careful study of the mission of the University, and our understanding of the
particular goals we strive to achieve, this design will transform the Graham Center
Bookstore to one of the finest academic bookstores in the country.

Barnes & Noble is prepared to discuss this vision at your convenience and we are ready to
move forward with construction immediately.

The total estimated cost of this project i1s $4,270,000. Specific financial information is
contained in the Financial Conside s port: 1

1
at
[+

—
T
o
O
jann
~
¢
w

3
[
O

ao)
£
o

~
>
3
b}
2
4
]
o
L

Summary on the following pages.

Barnes (I Noble proposal for Florida International University 18



:
£
L
%

o .mmﬂ&\rvbli




(

-

Py

9101$Y[00¢ AYISI9AIU[) [BUONBUINUL

e




ty Bookstore

-

iversi

.

e
-
yo—
el
=
QO
i -s
]
E =
L
e
o
i
priwond
=

HOURION U3INID Aveves

T

V““;u..

AL

S S




A RRE

910183009 AJISI9AIU[] [BUONRUIII] BPLIOL]




1 S e




)




210183009

A)1SI3ATU[) [BUONBUISIU] BPLIOL] |




JHOLS DNLISINGA







7126/99

Response to RFP

FIU - Miami (785)
CAPITAL BUDGET SUMMARY

LINE ITEM EST. COST REMARKS
AREA SQUARE FT. CALCULATIONS:
Part A - Construction/Fixturing Existing: 16,667
1. Sitework $ 300,000.00 Market: 930
2. General Construction $ 2,585,600.00 Addition: 1st 7,800
3. Permit Fees 3 15,000.00 Addition: 2nd 3,000
4. Store Fixtures/Freight/Tax $ 375,000.00 TOTAL: 28,497
5. Feature Furniture/Freight/Tax $ 7500000
6. Design A/E Fees / Reimbursables $ 335,000.00
7. Floorcovering inct In Above
8. Lighting incl In Above
8. Signage Interior/Exterior $ 4500000
10. Stockroom Shelving N/A
11. Lockers/Employee N/A
12. Music/Sound System N/A
13, Café Equipment $ 8500000
14. Memorabilia Signage $  50,000.00
15. Awnings $ 3500000
16. Project Contingency $ 125,000.00
Total Part A: $ 4,025,600.00
Part B - Security Systems
16. Checkpoint $ 7500000
17. ADT $ 5,000.00
17. Cameras S 10,000.00 |if required
Total Part B: $  90,000.00
Part C - Computer/Telephones
18. POS System (7 Registers) $ 3500000 |23 Existing Registers, 7 new
18. AS400
20. Bookmaster
21, Cabling
22. Telephone System $ 1500000
23. Misceillaneous !
24. Store Personai Computer $  2,500.00
Total Part C: 3 52 500.00
Part D - Other Project Overhead (State) if Req'd
25. Fire Marshall (.25%) $ 6,464.00
26. CM Fees (1%) $ 25856.00
27. inspection Serv. (1.43%}) $ 36,974.08
28. Art Allowance (.5%) 3 12,928.00
29. Energy Management 3 10,000.00
Total Part D: N $ 8222208
TOTAL ESTIMATE: $ 4,260,322.08
I

FiU - Miami.xls




For references on recently completed projects, please feel free to contact any of the

following:
*  University of Central Florida

Bill Merck

VP of Administration & Finance
(407) 823-2351

Boston University
M. Joseph P. Mercurio
Executive Vice President

(617) 353-6500

Penn State Universi
Betty J. Roberts, Ph.D.
Assistant Vice President
for Business Services

(814) 865-3061

University of Michigan

Mr. Frank Cianciola

Assoc. Dean of Students &
Director of University Unions
(313) 764-7420

Harvard University

Jerry Murphy

President - Harvard Coop Socicty
(617) 499-2000

*  College of William & Mary
Samuel E. Jones
Vice President Management & Budget
(804) 221-2565

Texas Christian University
Jim McGown

Vice Chancellor of Finance
(817) 921-7815

University of Pennsylvania
Mr. John Fry

Executive Vice President
(215) 898-5226

Temple University

Ms. Linda T. Frazer
Director of Business Services
(215) 204-7271

Texas A&M University

Dr. Jerry Gaston

Vice President for Administration
(409) 845-1911

Yale University
Linda Lorimer
Vice President & Secretary
(203) 432-2321

University of Mississippi
Buddy Bullock

Director of Auxiliary Services
(601) 232-7445

University of Toledo
Julia B. Wingard
Interim Director, Student Union

(419) 530-2932

West Virginia University
Geraldine Ireland

Director, Administrative Business
Services

(304) 293-4001
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Barnes & Noble Case Histories

Barnes & Noble College Bookstores has earned the reputation for operating the finest
college bookstores in the nation. We believe that our philosophy of providing excellent
service, quality products, competitive pricing and quality on-site management is
responsible for our outstanding record of accomplishment. The following schools are
examples of this philosophy in action.

THE Jorns Horkins UNIVERSITY
ENROLLMENT: 12,000
CONTRACT AWARDED: 1981

Barnes & Noble was chosen to replace Follett College Stores as the lease operator at
Johns Hopkins. We dramatically upgraded the quality and depth of the inventory in the
academic reference book department which had been the subject of numerous
complaints. The academic reference department now stocks over 20,000 titles. . . more
than three times our predecessor’s inventory level.

. . , p . L
“Choosing Barnes & Noble to operate our Book Center was one of the best decisions we made. We

selected them in 1981 1o replace another lease operator who was unable fo provide the levels of service
and quality merchandise our faculty, staff, and students demanded. Barnes & Noble not only

corrected the deficiencies, but exceeded our expectations. They continue to do s0. We truly have a

dynamic and successful partnership.”
lf{?f[}:e Miller,
Director, Auxiliary Enterprises, 1996
Contact: Bettye M. Miller
Director, Auxiliary Enterprises

at (410) 516-8470.
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HARVARD UNIVERSITY
ENROLLMENT: 18,649
CONTRACT AWARDED: 1995

[0 1997, the Harvard Cooperative Society chose Barnes & Noble to operate the famous
H;mnrd Coop. The (,oop was founded 1n 1882 and since 1925 has uuupwi atandmar!
historic building facing Harvard Square. Hundreds of thousands of visitors pass through
the store each vear.

\\ e wmk( H \iOQC}\/ with Lnu L%( ard of Directors of the Cooperative Society o refoc
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During the first eighteen months of operation, the Coop was redesigned and completely
renovated. A world class academic trade and reference department with over 150,000
titles became the focal point of the new Coop. We eliminated men’s suits, women’s
lingerie, shoes and cosmetics. A World Newsstand and a Literary Café were added on
the mezzanine level.

The Palmer Street Building in the rear now features 2 wide array of products and services
that support and enhance student life. School supplies, insignia clothing, gift ware, a
computer technology center, a musecum shop, and a print and frame shop can now be
found here.

The new Coop has been so well received by the community that in our first year the
Society was able to announce a rebate to its members for the first time in over five years!

According to Jerry Murphy,

“Our partnership with Barnes & Noble has been a tremendous success. We not only transformed the
Harvard Coop into a world class academic resource for the Untiversity, but our association assures that
the Society will continue a long tradition of service for Harvard and M.LT. students, faculty and
alumni.”

Contact: Jerry Murphy
President - Harvard Cooperative Society
at (617) 499-2000.
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YAaLE UNIVERSITY
ENrOLLMENT: 11,000
CONTRACT AWARDED: 1997

In 1997 Yale University sclected Barnes & Noble to operate the Yale Bookstore,
After an extensive review by Ll ¢ University, it was determined that the Yale Co-op no
‘Longcr supported the vision of the Universit v. Yale University wanted a boo
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he new Yale with dramatically extended hours and services for students,
houses 4 fuﬂ n arkctplaw, an art and museum shop, dorm shop, literary café, it egrated
chil i deparrment, and an extensive selection of computer software, insignia \_,]mh%mr
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Also of tremendous importance to the University, the new Yale Bookstore is the anchor
that has sparked a revitalization of the Broadway retail area. The University has been able
to attract national retailers and has secured substantial renovation commitments from
existing tenants as a direct result of the partnership with and commitment of Barnes &

Noble College Bookstores.

“If a picture is worth a thousand words, the Yale trustees’ gasp, as they walked into the arcade and
gazed into the Yale Bookstore, does more than my vocabulary can muster to express my gratitude for
Barnes & Noble’s creation of the Yale Bookstore. As delighted as I am with the facility, 1 found
myself equally taking pleasure in the extent to which it has been a joint project. There is so much talk
of partnership and collaborations {and 1 promulgate some of it!) but I have never experienced such a
major project where the parties worked so collectively. There were numerous times where you and
your colleagues had every right to say to the Yalies, ‘enough’ or ‘this province is ours, thank you very
much.” But we always felt you and your colleagues really wanted to know our thoughts and believed
we, too, wanted to create one of the country’s outstanding bookstores. I ook forward to working with
you in the coming years to confirm the faith you placed in Yale.”

Linda Lorimer
Vice President & Secretary, 1997

Contact: Lindz Lorimer

Vice President & Secretary
PR s Vato AN Sa ke MK o ko I g
AL \LUS) 40L-2041.
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UNIVERSITY OF PENNSYLVANIA
SNROLLMENT: 23,000
CONTRACT 1\WXxDFD 1996

New UPenn Booksiore

1

oi‘ the finest campus bookstores in the

successtul bookstore upuaufm was made
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Agida Sacclle mv’ programn t maintan its leadership role
; 1$amcs & Noble assumed operations in *\prn 1996 ;’mu
working c‘ioscly with the U mvuyty mmmd ately undertook the design and construct 1on
of a new 50,000 square foot bo sokstore vhich is scheduled to open officially in July

1998.
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Here’s what Judith Rodin, Penn President, said about the new partnership with Barnes

& Noble:

“The addition of the Barnes & Noble Superstore to our community will dramatically enhance the
quality of life on campus. The partnership between one of the best booksellers in the country and one
of the nation’s leading Ivy League universities will enrich our students, our community and the city of
Philadelphia. It is sure to become a model for ali university bookstores. As we move forward to
implement our Agenda for Excellence, we are deeply aware that enhancing the quality of life for our
students is an integral part of our mission. We all gain from having an exciting new bookstore with
countless opportunities for an enriched intellectual and cultural life outside the classroom.”

Here’s what John Fry, Penn’s Executive Vice President added:

“We spoke with several companies but selected Barnes 8 Noble because they are a first rate company
and considered the best in the business. Only Barnes & Noble has the credibility, capability and
experience to create sometliing of this magnitude. The partnership with Barnes & Noble College
Bookstores will enable us to focus our resources on our academic mission, and let the business
professionals do what they do best. Part of our mission in restructuring the University iIs to seek the
most professional management possible for various administrative and business services. Tliat way,
we can increase the University’s efficiency and cost effectiveness. At the same time, we highly value
our employees. And we were only willing to enter a partnership with a company whose records met

our own high standards for emplovee relations —- a company like Barnes & Noble.”
Penn students are also excited about the resources the new store will bring. Lance
Rogers, Chairman of Penn’s Undergraduate Assembly (the student government) said:

“This is fantastic for Penn students. We will have a first class bookstore with all the extras, and a late-
night gathering place for socializing.”

Contact: John Fry
Executive Vice President
at (215) 898-5226.
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UNIVERSITY OF CHICAGO

ENROLLMENT: 11,631

CONTRACT AWARDED: 1995

1
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The University of Chic

The Hyde Park store with its dramatically expanded academic trade and reference
department, complete medical reference department and literary café became the

or our University Superstores.
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Prior to contract commencement, we successfully negotiated a labor contract with the
teamsters local representing the staff. All employees were transitioned to Barnes &
Noble payroll and benefits programs, and received on-site training in our systems and
procedures.

Here is how Steve Klass summed up the transition to Barnes & Noble:

“Institutional decisions to out source core campus services are typically based on solid financial
analysis, and that was certainly the case with the 1995 determination to turn the management of the
University of Chicago Bookstores over to Barnes & Noble. In our case, however, equal focus was
given to issues of institutional culture -- particularly during the critical transition period -- and it is in
this arena where Barnes & Noble's success has been most evident.

“As one of the first corporate ‘outsiders’ to establish a very visible foothold on campus, they were an
casy target for outspoken critics who resented this intrusion into our tightly-knit academic community.
They were also moving into one of the most densely packed and highly regarded academic bookstore
markets in the nation. In the face of these challenges, Barnes & Noble went about transforming our
aging, unattractive, and relatively small facility into an early model of a campus superstore. Yet,
despite the use of their trademark color schemes and layout designs, this is no scaled-down, cookie-
cutter version of one of their superstores.

“They continue to maintain and cultivate the large University of Chicago Press and Faculty Anther
sections that are critically important components of our scholarly culture. In addition, Barnes &
Noble adopted an affir ve contractual relationship with our fully unionized staff and have done an
outstanding tob of earning their confidence and providing them with a positive working environment.
‘To Barnes & Noble’s credit, many original staff members are still working in the stores, even as we
celebrate the third anniversary of the transition. In short, the attractiveness of the facility, the
immediate ease with which they turned around our logistically nightmarish quarterly rush periods,
the expansiveness of the trade section they maintain, the retailing/marketing expertise they bring,
the customer responsiveness they have developed -- these attributes have all come to enhance the
quality of life on campus and worked to silence the critics of the initial outsourcing decision.”

Steve Klass
Director, Auxiliary Services

Contact: Steve Klass
Director, Auxiliary Services

at (773) 834-0174,
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BOSTON UNIVERSITY
Enrollment: 30,000
Contract Awarded: 1994

“Barnes & Noble h«s upu ated Boston Universitv’s hookstore since 1994, The transition from s
of us at the University had expected, and service to the B
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TexAS A&M UNIVERSITY
Enrollment: 43,000
Contract Awarded: 1990
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Book Merchandising

Bockselling 1s our primary business and we take great pride 1n doing 1t well. Booksclling
at Barnes & Noble means providing service for our customers and making sure they can
find the books they want, when they want them. In our campus stores we are

committed to providing he range of titles and services essential to the educational
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Of equal mmportance is our comnutment to have texts available throughout the school
term. This 15 one reason why many of the larger universities that have opted to lease their
Leifldo J p o ,
, ) 4 .
bookstores have chosen Barnes & Noble as their lease operator. We cover the shelves in
’ I
the textbook department throughout the school term because students should be able to
oep 5 , , e

purchase their textbooks as they need them, not necessarily all at once at the beginning
of the term.

During the peak “rush” period, we assist our store managers by providing supervision and
fast reorders when required. We bring in experienced managers, supervisors and book
department personnel from our corporate level management team and other Barnes &
Noble college stores, if needed. This frees our store managers from daily operational
problems such as cash control and security to react to faculty requests and student needs.

We are committed to having good relationships with faculty and staff on all the
campuses we serve. 1o encourage these relationships, we sponsor formal and informal
get-togethers with faculty and staff throughout the year. These events can be receptions,
publisher fairs designed to bring new academic technology directly to your campus, or
simply informational sessions of textbooks and customized course material.

Textbooks

00




Used Textbooks - Savings for Your Students

Used textbooks, at 25% off new textbook prices, are a tremendous savings to students on
tight budgets. To ensure a plentiful supply of used books, we offer a generous buyback
program. This program offers students 50% of the textbook sclling price on books that
will be used for the upcoming term. In addition, our sister company, MBS Textbook
Exchange, is the largest wholesaler of used textbooks in the nation. With a database of
135,000 commonly used textbook titles, MBS's textbook selection guarantees us an
enormous inventory of used books. And, of course, we also use our computerized store
network to locate used textbooks in other Barnes & Noble college stores. These
resources, taken together, ensure lower textbook costs for your students.

This segment of the collegiate market is very important to Barnes & Noble. Ben Dixon,
our Vice President of Used Textbooks with offices at MBS insures that our stores have a
high volume of quality used textbooks. In fact, in this fiscal year, we will save Florida
International University students over $835,000 through our aggressive programs.

Guaranteed Textbook Buyback Program

Under normal circumstances, we only purchasc used textbooks from students at 50% of
the purchase price if those books have been adopted for the fo

non- adoptron textbooks are purchased at a wholesale price that is substantially less.
However, in highly competitive markets, we will offer our Guaranteed Textbook
Buyback Program that guarantees the repurchase of a great many titles at 50% of the
purchase price even if the books will not be used on that campus in the future,

AT O

Howing term. Otherwise,

Here’s how it works: Textbooks that qualify will be labeled with a special red and yellow
“Deal” sticker at the beginning of the term. The bookstore will guarantee to repurchase
any textbook so labeled at 50% of the selling price regardless of their re-adoption for
future use. Purchase receipts are not required for resale back to the bookstore.

Textbooks that do not qualify for the program will be purchased from students at
standard buyback prices.
Price Matching Plus

At schools where off-campus stores significantly discount textbooks, we will offer our
Price Matching Plus Program for new and used textbooks.

1 1€, custamer 1-\ ag ’J!"Pﬂf]‘r nret
1f 2 custor dy pu S
that the same book in the same condition is Dcmg sord at a lower przu: at 2

competitive store, we will not only refund the customer the difference between the
two prices, we will also add $1.00 to the refund. Additionally, we will issue the
customer a coupon for a 10% discount on any single clothing purchase.

2. PRI N 7 Iy s S 2
Barnes & Noble propacal for Flovida International University 33



2. 1f a customer has already purchased a textbook from a competing bookstore and
claims that the purchase price was lower than our bookstore’s price, we will reduce
the price of our book to $1.00 below the competitor’s price for that student.
Additionally, we will issue the customer a coupon for a 10% discount on any single
clothing purchase.

3. If a customer has not yet purchased a book but claims that it is priced lower
elsewhere, we will sell that customer the same book for $1.00 less than any
competitive price and give that customer a special coupon good for 10% discount on
any clothing purchase.

This program has proved to be very effective in helping to combat off-campus
competition and generating good will from students who maximize savings on textbook
purchases.

Textbook Reservation Program

Barnes & Noble has developed a Textbook Reservation Program by which students can
reserve their textbooks in advance by phone or over the Florida International University
Bookstore website,

Students wishing to participate in the program need only provide the bookstore with a
copy of their class schedule. We prepack their books, new or used, whichever is preferred,
in a box to be picked up at the beginning of the school term. When they return to
campus, students come to the store, give the clerk their name, pick up their prepacked
box and proceed directly to the checkout register. It's simple, uncomplicated, and
convenient.

Barnes & Noble has implemented this program on many campuses across the nation
with excellent results. At the University of North Carolina in Greensbora, for example,
where 3,000 students recently signed up for the program, 2,841 actually picked them up.
An astounding 94,7%!

We would be pleased to offer this service ir studen
A
L e . , A G
Ihe following pages are examples of the promotional materials and signage used to
support these three DEAL programs.
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Conducting Textbook Buyback

Having gathered the textbook requirement information for the next term, your
bookstore manager can repurchase as many used textbooks from students as possible at
the end of the current term.

Students on campus are the single greatest source of used books for the next term, and
we make them aware of this in a variety of ways. We provide professionally designed
advertising and promotional materials for the buyback. Our buyback motto, “DEAL:
Don’t Ever Accept Less,” used on in-store posters, campus posters, table top signs for the
cafeteria, and sidewalk signs, alert students to buyback. We also use a variety of other
methods to increase buyback. These include sweepstakes, raffles, discount coupons, and
free gifts. We make buyback more convenient for students by conducting it in a number
of well-trafficked campus locations, including cafeterias, dormitory lobbies, and classroom
buildings. (Permission to work from these locations will be obtained from the
appropriate office prior to each promotional event.)

As with obtaining early textbook adoptions, we reinforce the importance of this
component through a corporate incentive award program by which we recognize and
award those top 50 store managers who have held the most successful buyback each term:.

Textbhooks Throu 1t the Year

Because we believe that students should have access to textbooks throughout the year and
not simply at the beginning of the semester, we make textbooks available throughout the
entire term. This allows students to buy books when they need and can afford them.

On-line Textbook Ordering

We are able to offer on-line textbook ordcrmg through a Flonda International Umvcrslt}

}\f\/\[/cfr\ro 'vxvn“\(‘;:‘n as vrrc‘n A 0»1’\.—,\,_"\—1—\ ne A FE1,

la reest on-lin

2nd student are tremendous. bacu'tv are abic to DMCC textbook adonr on-lne; smdcn/ra
are able to bu; and sell books on-line through textbooks. comy; and ‘the school will receive
a commission on the sales through both websites. Further details about the on-line
services are found 1n the section on internet commerce.

How Barnes & N te Textbook Request

[%s}

Your Bockstore’s pr*marv mission is to facilitate the educational 1 process by imimediately
rcspunumu to the needs of TdLU.i[y and students. Late Orclt,rs added SL(,tlonS over
enrollments, instructor changes, new editions and other last minute changes are inherent
to the college bookstore business. Gur bookstore staffs are trained to respond immediately
to these changes.
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This is so important to us that we have formalized a procedure for identifying and
responding to these changes. It is called “Reconciliation” and it is a mandatory procedure
in all our stores. Reconciliation 1s a complete physical analysts of the textbook department
to ensure we have every book and supply item requested. Our bookstore staff
communicates with instructors by phone, letter, E-mail, and with Instructor
Notification Forms. Students know cxactly when to expect a book because shelf tags
note the expected due date for each book on order. We will respond to over enrollments
and last minute title adoptions by calling any “short” lists in to other Barnes & Noble
stores, wholesalers and publishers several times a day during Rush. We don’t wait until a
book 1s sold out to reorder it; once we see we are running short, we reorder immediately.

If a book is out of print, out of stock, has a new edition pending or appears to be
unobtainable, our managers will first contact our used book wholesaler, MBS Textbook
Exchange, nearby stores, and/or our Home Office to locate the book. They typically get
a same-day response. If the book, in fact, is unobtainable, the instructor is contacted
immediately by phone and notification form, and the shelf tag 1s updated. The
replacement title is ordered immediately from another Barnes & Noble store or shipped
via Federal Express from the publisher if it's needed immediately.

0 12gers n. Therefore, textbook
training 1s one of our highest prioritics. Working with all levels of our organization, we
have created premier textbook training materials. Whether it is our hands-on teaching
tool like the SMART Textbook Managers’ Manual, or training classes in computerized
textbook inventory management, or newsletters like our monthly Textbook Perspectives
(Please see Exhibit E - Textbook Perspectives Newsletter) that addresses new issues in
the ever-changing publisher and higher education market, we strive to gIVe our managers
the textbook tools they need to excel.

Conrce Packs and Cruonenrm Publizh
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Barnes & Nobie will provide complcte course pack and custom publishing services
your faculty members. Course packs may include a professor’s notes, chapters or pages
from out-of-print books or current articles and books.

\r
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A Barnes & Noble representative will meet with your faculty to explain our program and

to assist them in completing course nack forms,
- I

i >

The Barnes & Noble Custom Publishing Program offers the following:
» Customizarion: kach course pack is a custom reproduction, with a cover design

that features your faculty member’s name and the name of
her/his course. Course packs also include a customized table of
contents.

Burnes & Noble proposal for Flerida Internatios
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» Educated Staff: Our highly educated, professionally trained staff has access to
rights holders, enabling them to obtain copyright permissions
quickly and efficiently. Their experience and skills can often
locate even the most obscure citations.

* Copyright Permission: It 1s important to obtain copyright permission before creating a
custom course pack. We rigorously follow copyright
compliance guidelines in obtaining copyright clearance.

» Local Production: Course Packs are produced locally. This ensures quick turn
around time on all reprints.

* Pricing: Our custom published course packs are created with care. We
offer quality, service and convenience beyond that of local copy
centers, at a competitive cost.

o Convenience: Course pack orders can be placed at the same time textbook
orders are placed. Your students will also appreciate the
convenience of buying their course packs and books at one
location.

* Speedy Reorders: If needed, additional copies of course packs can be provided

Attached as Exhibit F is a copy of the Barnes & Noble Custom Publishing flyer for
faculty members.
Scholarly, Academic, Trade and Reference Books

In our proposed renovation of the Florida International UmverSLt} Graham Centcr
1
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The keys to establ: ishing a superior academic bookstore are the number and ¢ types of trade
and reference books tbat are available to supplement the required textbooks. These trade
and reference books are imporstant anh from an ac ade{hw st

business standnoint.
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West Virginia University

Academically, the trade and reference books must be selected to support the academic
curriculum of the individual campus. Barnes & Noble customizes their selection on every

us to coincide with 1 L meeds of the Senliv and cdon s bede A
campus to comncide wilil the pam Cuiar needas or the ;agul‘qr and student Dody. An analysis

of the trade and reference sections, for example, in the Barnes & Noble bookstores at
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Columbia, Jo hm Hopkins, Rochester, and Northwestern would reveal q!utf‘ different
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Book and Author Events on Campus

Many of our campus stores act as a forum for local and national author events, publisher
fairs, and student readings. If desired, we can use our national resources to help your
bookstore staff plan regularly scheduled m-store signings and tie-ins with school
speakers.

The Discover Great New Writers series and The Scribe are internal company newsletters
on bookselling which also keep our managers informed of the most succes f
merc hmrhsnw ideas, the newest book releases, special purcl ases, exclusive offerings,
planned 1dvcmb1ng, ete. (Please see Exhibit G - Samples of Discover Great New Write
and The Scribe Newslerters.)

Exclusive Seller of Course-Relared Books and Marterials
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Bargain Books

[he enormous number of books pmg 1ased annually fox our B. Dalton and Barnes &
Noble books !
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Recendy, Barnes & Noble began a program of publishing irs own literary and reference
works. These exclusive books, which now include over 1,500 titles, are available to all of
our campus bookstores at bargain prices. Attached as exhibits are samples of recently
published Barnes & Noble titles. (Please see Exhibit T - Sample Books Published by
Barnes & Noble.)

Barnes & Noble Titles
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special Order Service

Barnes & Noble will special order at no additional charge to students or faculty any book
mn print. We also have extensive resources for obtammg foreign and out- ofﬂ)rmt titles.
Up to 70% of our special orders are filled within two wecks, a service that is essential for
students and faculty working under tight deadlines

Bestsellers

Barnes & Noble will stock current bestsellers at a 25% discount and will occasionally offer
special prices of up to 50% off publishers” list prices on select titles. As the OUélHdtOl of
dlscoum bookstores, we consider the stocking of discounted bestsellers an important
service for our campus communitics.

Ilorida International University Authors

Barnes Noble will be pleased to stock books published by Florida International
University authors us we do at all of our stores. We also feature campus authors as a
aing section of the Florida Tnrernational Universiry Home Page.
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General Merchandising

[n addition to providing first-rate text, trade and reference book SEIVICE, OUr campus
bookstores also provide a range of other products and services needed by students and
faculty. We strive to create mwviting retail environments in all of our stores where general
non-book merchandise and other services are offered throughout the vear.
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[t should be cmphasized that the Barnes & Noble merchandisu mg staff is not a
centralized buying group.  Because cach campus we serve is umqm we oﬂﬂn see
rremendous differences in taste and demand even within a very small geographic area.
Therefore, the sclection of merchandise is tailored by each srore’s buyers to the specific
needs of hc school. For example, in the Detroit area, the retail merchandise in our stores
at Wayne State University, the University of Michigan, and the University of Detroit has
little in common. Yer, ecach school is, in 11§6L, a strong non-book merchandiser.

It would clearly be impossible, then, for a buyer isolated in one office in onc city 1o
determine the kinds OfplOdUCt% styles, colors and fabrics, for example, that would appedl
to diverse student bodies at different SLhOOlS in diffu(m locations. It is for this reason
that the sole function of the Barnes & Noble merchandising staff is to screen and
approve vendors and not to make purchase decisions. The actual buying autl 1or1t‘, always
rests with the local store manager, who is best able to determine the needs of students
and faculty on his or her par mulax carnpus,  We believe that this philosophy has been
and will continue to be one of the keys to our success in the college bookstore leasing

business.

A
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Our store management teams are en -d to join and become involved in the ¢ ampus
communities they serve. We believe in working closely with studen t/taculty bookstore
committees, athletic departments, alumni associations, student assoclations, etc. This

helps us read the pulse of each CAMPUS 50 OUY Managers hecome better buyers.
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Our store management teams arc in touch with their customers. Consequently, the
inventory in our stores remains fresh and in fashion, owr inventories are controlled, and
our customers are kept satisfied. This translates into sales increases that are far above
industry norms.

Following are some of the non-book merchandising needs we will address at Florida
Internationat University:

General and Specialized School Supplies

Barnes & Noble will offer a full selection of the highest quality general school supplies
including computer software at competitive prices. Furthermore, just as trade and
reference books are chosen to meet individual campus needs, specialized school supplies,
such as supplies for art, engineering, medical curricula, cte., will be selected to meet the
needs of your particular campus.




Barnes & Noble Computer Software Program

Barnes & Noble has developed the most extensive computer software program in the
industry to accommodate the diverse needs of students and faculty members on the
campuses we serve. Proprictary programs have been established
publishers and distributors in the country.
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Exclusive Seller of Emblematic Products and Supplies

We would J’Cqucs‘t that the Florida International University Bookstore be the exclusive
on-campus seller of emblematic products and mpphcs typmallv sold 1n collc;zo bookstores,
such as clothing, class and alumni rings and jewelry, cducational suppuu, uoUb()O]&S,
stationery, desk and room accessories, gift items and all such items bearing the Florida
International University emblem, logo or insignia. Barnes & Noble recognizes that the
Alumm and Athletic Dcpaltmcms are vendors of this product. We will continue to
honor these relationships.

Cap and Gown Rentals and Sales

Barnes & Noble coordinates the rental and/or sale md distribution of academic robes for
faculty and graduating students on the campuses we serve. We would request that the
bookstore bc designated the exclusive agent for the rental and/or sale of caps and gowns
and comrnencement invitations on your campus.

Convenience Store / Marketplace

T
L

-y
n the HC'\W r renovated store (\PP Renovation va[mn* RO

1

b
expand this marketplace. The mezzanine section will be relocated to the cafe l{t.:wmg a
lugc arca to add a vanux of products students have been seeking.

Promotions

We will feature special promotions throughout the vear in your bookstore. Iollowing is a

list of topics for 1999/2000 from which our store managers will select one or more
|

monthly book promotons for their stores.

* Trade Book Promotions

h New Year

[iteracy Monih

Pecember:
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L EXLOUOR 32

Foliday Season




January:
Back ¢ School

February:
President’s Day
Falentine’s Day

African-dmerican H istory Month

Marceh

St Patrick’s Day

National Women's Hstory Month
Small Press Week

Spring Beak

April:
Faster/Passover
Acadeiny Awards
Earth Day
National Poet

v Montl

May:

Textbook Buyback
raduaiion
Sumimer Selstice
Morher's Day

Ginee de ayo

June:
Father’s Day
Beach Reading

Jarorasts
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FOMOTIOns

I aadst

‘ , ithly book promations noted whove, we
book promotions in our stores. Following are the non-book seasonal
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B. “Back To Class” Promotional Materials

Each of the “Back To Class” promotions is supported by promotional materials including

the following:

* Window banners * Sweepstakes posters * Special Sprint Displays

« Ballot boxes » 14 x 22 posters

« Ad slicks

* Hanging ceiling signs

+7x 11 P.O.P. signs * Entry forms

C. Back Te Class Merchandise Sale

The following merchandise is featured in our “Back To Class” Merchandise Sale:

Regular Special

Price Price
Houghton Mifilin Coliege Dictionary £22.95 £15.95
Four Point Diskwallet With 2 Free Disks £6.99 $3.99
At-A-Glance Academic Student Planner N/A $£5.99
Staedtler Textmarker $1.79 $0.99
Sanford 4 Pack Major Accent Highlighter N/A £1.99
At-A-Glance Academic Planner - Imprinted N/A $2.99
Day Runner Academic Organizer $12.00 $9.99
Hazel Imprinted Pad Holder $13.99 $9.99
Eveready 4 Pack AA and AAA Batreries §5.29 - 8549 $3.29
Payne Pub. Imprinted Academic Calendar 11 x 81/2 N/A $1.99
Payne Pub. Imprinted Pkt Calendar or Address Book N/A $1.29
MYV Sport Advantage Reversible Jacker $69.98 $49.99
MV Sport Perfect Sweat Procut Sweatshire $37.98 $29.99
MV Sport Mesh Short $24.98 $17.99
Hussell 1004 Cotton T-Shirt £15.98 $11.99
University bquare Cotron Twill Unstructured Cap $14 98 $10.99
K& Nordic £l Grande 15 oz. Mug £5.95 24.49
Boone Dry Erase Ultralight Board 9 x 11 £7.99 £5.99
Eastpak Cordura Pack-Padded Shoulders & Back £39.9¢ £29.99
Jansport Big Student Pack £49.9 239.99

Barnes €8 Noble proposal for florida Tnternaio
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2. Celebrate The Season

Our “Celebrate the Season” merchandise runs from Thanksgiving through Christras.
Following are the items featured:

Reguiar.  Special

Price Price
U-Trau 100% Cotton Tee $15.50 $11.99
Gear 100% Cotton Pique Polo $39.98 229.99
Gear 91/2 oz. Saddle Shoulder Crew $37.98 £28.99
Jansport Full Chest Embroidered Sweatshirt $44.98 £34.99
High Sierra High Sierra Polar Fleece $69.98 $49.99
U-Trau Flannel Boxer Shorts $17.50 $11.99
It's All Greek 12 Inch Cuddly Critters £19.95 $14.99
K&M Nordic 20 oz. Big Daddy Ceramic Mug $6.50 £4.99
Atapco Medallion Pad Holder and §21.49 $15.99

3. Barues & Noble/Pepsi Hailoween Promotion

Halloween has become a tradition of fun and excitement at Barnes & Noble. T
our main Halloween event is a sweepstakes promotion sponsored by Pepsi Cola
exclusive resource for soda and carbonated beverages. In all stores selling
promational display with special signage and sweepstake applications is set up in
traffic location. Each store has at least one local sweepstakes winner, In addition, a
grand prize winner is also selected from all applications submitted. Our Halloween
sweepstakes and party are an exciting part of our annual promotional program.

p
I

4. Great Values

Our Great Values Program is refined cach year with new merchandise to reflect our

custoiners and stores’ ch

INgs 10 0ur Custor ure that our siorcs are competitively priced in
AYrArr tha rlra*‘
every market,
- T _ L
Barnes & Noble's Great Values Program is separate and distinct from our seasonal theme
T'he Great Values Program runs for the entire academic vear and

o - s ny yeat AnC
competitive pricing on select merchandise. This year 26 items are included
3 ra

e Tron Dommengen T o I T ¥ . p .,
1 1€ oredt Yalucs TOgram. ©Or €achi item tnere 15 a {sreat Values Sign that each store
can display throughout the year
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Our Great Values items for this school year are as follows:

M. Webster
M. Webster
Ampad
Ampad
Ampad
Sanford

Mead

Mead

Mead

Mead

United Supply
United Supply

MV Sport
Jansport
Jansport
Jansport
Jansport
Jansport
Jansport

Description

Dictionary

Thesaurus

3 Pack Pads - Canary & White
Filler Paper / 300 ct - College Ruled
Filler Paper / 300 ct - Narrow Ruled
Jumbo Highlighter

Composition Books 80-100 sheet
Special Value Notebooks - 1 sub
Special Value Notebooks - 3 sub
Special Value Notebooks - § sub

Bic 10pk. Classic Stick Pens

Bic 10pk. Mechanical Pencils
Hewlett Packard Ream Paper
Cordura Backpack

Parap - - Ar . 1
106% Cotton 5.5 oz Tee - All Colors

9 0z. 50/50 Crewneck

80/20 Perfeci Sweat Pro-Cut
Advantage Jacket

Mesh Shorts

100% Cotton T-Shirt

100% Cotton Long Sleeve T-Shirt
50/50 Fleece Crewneck

803/20 Fleece Crewneck

95/5 Fleece Cross Grain Crew
50/50 Fleece Pocket Swearpant

Baraes £9 Nokle proposal for Florida International Universivy 51

Comparative Great Value
Value Price Price
$5.99 $4.99
$4.99 $3.99
$3.57 $2.79
$3.69 $3.29
$3.69 $3.29
$0.99 $0.59
$1.99 2 for $3.00
$1.29 $0.89
£1.99 $1.49
£3.29 $2.49
$1.99 $1.79
$3.99 $3.69
$7.99 $5.99
£29.99 $22.99
£14.50 £9.99
827.50 $19.99
£39.98 $29.99
$74.50 $49.99
$28.98 £17.99
$20.98 31499
$26.50 £19.99
$32.50 $24.99
£42.98 £32.99
24598 236.99
£31.98 $24.99



E-Commerce Programs

The collegiate market is under siege. Never before in the history of this business have all
bookstores been challenged by outside sources,

Utilizing the combined resources of our College, Retail and Internet companies, Barnes
& Noble has developed a strategy that competes in every market.

Our offerings include:
¢ Florida International University Website

...on-line textbook delivery
...on-line textbook reservations

...Golden Panther Merchandise Catalog
...Faculty on-line adoptions
...campus author section

*  www.textbooks.com

*  Academic Bookstore Emporium

*+  Rocket eBook

° Marketing the Rocks and Mortar

Following 1sa description of each of these programs.
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Florida International University

Bookstore Web Site

Our World Wide Web sites (www.bkstore.com) offer an array of services for the whole
campus community, including students, faculty, alumni, and parents. Here are just a few
of the services we are currently offering at the Florida International University
Bookstores:

*  Faculty place textbook adoptions.

»  Students are able to reserve their textbooks on-line and pick them up in the bookstore
when they arrive back on campus. This feature gives students early access to used

books.

*  Students are able to order their textbooks on-line for delivery to their home, office or
dorm. This service allows the busy student convenient and easy access to their course
materials.

= Students and faculty are able to access a specially designed version of
barnesandnoble.com, the Academic Bookstorc Emporium. This emporium (of 8
millicn titles) has been created to showcase academic titles of particular interest to the

higher education commumty.

* Parents and alumni are able to order their favorite emblematic clothing or gifts on-
line.

+  Faculty and their publications are profiled in the special Florida International
University Faculty Authors sections. These profiles will include complete book

descriptions and professor curriculum vitaes.
i b

> Bookstore and campus-wide events, such as author signings, are promoted on the site.

= All purchases made through the Florida International University bookstore website
will be credited as bookstore sales and are commissionable.

The following pages represent the Florida International University website and
demonstrate the flexibility of this site.

Rarres €8 Noble pro pm:z/f?:r Florida International Uniy vmv,J 53
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FIU Bookstore

General Information

Store Hours
General Information Menu.

Our normal hours are as follows:

iRegular HourEHSummer Hours]?;
Monday ]| 9am - 7:30pm || 9am-6pm  |:
[Tuesday || 9am - 7:30pm || 9am - 6pm

|Wednesday]| 9am - 7:30pm || 9am - 6pm

[Lhursday |[ 9am - 7:30pm || Yam - 6pm
)
]
|
1
.,}r

{Priday " 9am - 4pm

10am - 2pm

s :
Sunaday

6
| L
[Saturday | | Closed
i i Closed

Closed

Contact Information

General Information Menu.

@ Phone: 305-348-2691
e Fax: 305-220-6591

e Email: § KStore ¢
& Address: Florida International University Boc

P
Minmi, £7. 35174

store ~ University Park Campus ~ 11000 SW 8th Street ~

Our Location

General Information Meni.

e Iayricta Totorational Tlmivercitv Rombolrrs 1o Toyreaioed iy ths £ endvaryy § it umee it § ams o
the Morida International UTIVELSiLy Bookstore is located 1 the Graham UTHVETSHtY L_CHiCT.



SW 1071h Aveaue

" Wertheim Performing S~ [
Arts Center [[ Y Crnest R, Graham Center U

Book Buyback Policy

Please refer to our Textbook Page for information on our book buyback policy.

Refund Policy

General [nformation Mepu.

We will be happy to issue a textbook refund for books returned with a valid receipt within the first two weeks of classes

(nrthe first weel of the aymmer 1

RN

Special course sessions may h wrer for details
ntside this tmefra

\,

SHAC UlS GIMNeirame, a st

N R OY |
Tl Ul U

< valid receipt.

Textbooks must be in original condition.
Refunds will be given in original form of payment.

£ 10—

We are sorry we cannot issue textbook refunds without a valid bookstore receipt.

All merchandise other than textbooks may be refunded anviime with »

will be issued at the currently selling price. Cash hack on merchandic
1anst be in original condition,

5. magazines and prepaid cards, Software

Exceptions: Custom course matenials, ¢

o T AUV T o YOO
LOL CACHANEC UL 1CIdli. WPCTE $

tware must be unopened
for the identical femw only.

Forms of Payment

Creperal Information Mony.




Accepted forms of payment are:

@ [Panther Debit Card

8 DBarnes & Noble Gift Certificates

¢ Cash

8 Visa

o Mastercard

& Discover

@ American Express

® Personal Check (Valid 1D required)

Kt ¢ 4 4 % a4 @ VY E T E T RFEA VYRS ¢V YP Y Y E LY oY Y oa ¥ v F AT F v A
4 * . » - . . [3 - *
- * 2 + L] * L] + . 4
Geard - nlmmafion For - Texthosh - Cenerd +  Bockmare .
Intormation  * Facully Members  + Informatian ’ Books » HemsePage v
1] 1 4 ¢ 1

Merchandice Softerare Facuthy Authora Feadback Catendar of Events

©1997 Barnes & Noble College
Bookstores, Inc.



FIU Bookstore

Faculty Information

Welcome 1o Your Bookstore | About Textbooks | Online Course Book Information Request Form | Qrdering Coursspacks
How To Get Desk Copies | Other Services | Florida International University Faculty Authars

Welcome to Your Bookstore

Faculty Information Menu,

We offer a wide range of products and services specifically for your convenience. These include customized course
pack compilations, academically priced software, an extensive selection of general reading titles, access to Books in Print
and free special orders. Details about these services and our other activities follow. If you have questions, please do not
hesitate to contact the bookstore manager.

About Textbooks...

FFaculty infonmaton Menu.

Course Book Information Request Forms

We are happy to take your Course Book Requests for the upcoming term. Please compicie our gnling Course Book
Information Request Form and submit. Once your information is §ubmittod we will suv you hoth a pﬁmcd

confirmation of your request and an email confirmation wi
preparation for the upcoming term easier for you.

258 will 1

Book Orders: Why They Are Needed Months In Advance

Our mmi 1§ {0 mak
1
klll\juL\ALI\\/ [83 ul“\/

better are our chances for SU

We always prowae a mix of both new and used books, new for students who prefer pristine texts and used for mor
budget-conscious students. When you request a book for your course, store personnel go o several sources i
to find copies of the title. (They do this for each title you request and for thonsands of other requested titles.) T
bookstore checks with publishers and distributors (o obtain new books and buys used copics from students JH(J used
hook wholesalers

(=5
G

We pu)wut used books as a service for bud g et co
ina

want to hold for future reference LlClyﬁ them £
requires a great deal of advance preparation by tI

H

3

meveveae des rrepsed dervie N
ceess W used texts. This student (»Uy bac

The new editons of standard texts and new titles that you request are sourced directly from pvblishers Since pubii%hus
do not keep large inventories, titles can be out of stock -- and it may be a while before they are reprinted. An adequate

lead tme increases the chances that out of stock titles, delivery problems and other defays will no pxew,n 1S from
having your books on the shelves right when classes begin. Advance notice is especially important for for
which freguently ta

o lonoer ¢ armive
COHONPer 0 amve,

s voru will necd [or g conrse,




submit the titles thal you do know. Just note on the request form that more titles may be requested later and send in
another st as soon as you have made your decisions. It is very imporiant, however, that you do not include titles that
you may notend up using for the course.

Also, please let us know if your class size changes or if the department adds sections. If we are not aware that you have

mioved to a targer classroom or that the registrar will be admitting more students than initially indicated, we may run out
of books and have to reorder.

How We Determine the Quantity of Textbooks to Order.

Faculty Informatjon Mequ.

We strive to have, at minimum, enough books for everyone who wants one, at Rush. To achieve this goal, we carefully
review all the information we have available to us. This includes the quantity you want, the sales history of both the book
and the course, and pre-enrollment figures (if meaningful on the campus). We do not adjust the quantity you request
arbitrarily. Our thorough examination process is used to determine the number of books that will fulfill the needs of
every student who wishes to buy the book. At the same time, we strive to reduce the number of excess books sent back
to the publishers. Publishers assert that there is a direct relationship between the high costs of handling excess bocks
(returns) and high priced textbooks. By trying to have at least enough books {or everyone who wants one, without
tremendous excess, we hope to help publishers curb the steep rise in textbook prices.

Coursepacks: Why Request One In Advance? And, Why They Tend To Be Expensive...

Facuity Information Menu.

There is more to coursepacks than meets the eve. In accordance with federal law, copyright permission must be obtained
for copyrighted citation included in the coursepack. This is a process that demands a lot of legwork. Permissions are
heid either by publishers or individual authors, and royalties generally must be paid to the rights holder.

Often, title rights are sold from one publisher to another or ownership reverts from a publisher or a succession of
publishers to the author, who is not atways easy to locate. The process of tracking down the copyright holder and then
obtaining permission is generally laborious, and many publishers require as much as eight weeks advance notice of a
request for permission to copy from a work. Obtaining permissions for thousands of citations is both tme and labor
intensive.

Coursepack prices are determined by the cost of publisher royalties plus fees for photocopying and labor costs
associated with obtaining copyright permissions. Royalties and labor costs vary from pack to pack.

While it might seem a more expedient solution to %xmply copy material without notifving the author(s). doing so would
run counter to academic ethos of respecting the work, ideas and intellectual property of authors. It al so would violate the

legal rights of the author or publisher.

How To Get Desk Copies

Faculty Informeauon Menu,

We can help you get desk copies from publishers. De i copies are typically avatlable directy through the publishers.
‘This atlows ihvm Lo establish tixu'r owi reia[i('mships WlLll facuity. and gain betler knowledge about the tties that are for
classroom use. ("Desk copies” differ from "complimentary copies,” which publishers send to faculty members 1o
introduce them to a r)amwlar textbook.) ' ‘

To make it easy for you to order desk copies, we send desk copy order forms (o your depariment and we keep a supply
at the store. To ensure that your desk copy arrives on time, it is a good idea to mail your e qu;st at "xppr()‘(;m'ireiv bc
same e as you request your course hool\s (oratleast 3 mon»hs )Ltoru lﬂms:% hww

Ancl ety o by iryer 4
desk copics is by writing (o the publisher ¢

publishers’ addresses and phone numbers (o assist you in this process.

31 lettershead. We wou
3 guemean W

“eyr e
CLOLY \Jx

I those tnstances when publi&‘hcrﬁ wi! notprovi‘ desk mpm or if your desk co )yimxuo arrived by the !_imewm

need it, we will Joan you a copy of the book. When v f"m iy the book, we will either charye yout depattine
(willt their perimission) or charge your credit card account. Of course, when you return the book we will i immediate]
credit either your own o your department's accoust.,




The following are a number of the many services we provide wour community. To inguire about tem, please contact

the store manay

Other Special Services From Your Bookstore

Faculty Information Menu.

Free Special Orders
We will special order any book currenlly in print for our customers, free of delivery or service charges, We welcome
phone, fax, mail or e-mail orders.

Faculty Authors

Please notify us when a book of yours is published. We not only carry a full selection of books by campus authors, we
can also arrange book signings and pre-publication receptions. Please visit our Faculty Author Page, proudly
highlighting some of our published faculty members.

Special Book Requests
If there is a title you would like to see offered by the bookstore, we will be pleased to stock it at your request.

Bibliography Compilation
The bookstore can prepare ttle bibliographies for classes you are teaching or for academic research purposes. For
example: if you would like a list of newly published titles in biology, just ask.

with many distributors who can help us source books published by foreign presses. Please call us for
e

assistance with ordering foreign books.

Software At Educational Prices

We can help you complement your academic and personal objectives with the latest software -- at educational discount
prices. Our software selection is geared specifically to Lthe acadeniic mission of the campus. We offer highly specialized
academnic products as well as standard, popular programs.

In addition, we would be pleased o help you locate CD-ROMs to enhance your classes with or to have for your own
use. We will also be keeping abreast of new technologics as they emerge, and will share the benefits of those new
resources with vou as they become available.

Technical Suppiics
We will stock any technical material you may need for your course, whether it is drawing paper, test tub
surgical kits,

5, SCQUINS Or

Gifts & Rewards

The bookstore offers an array of high-quality gift items including clothing, pens and other items imprinted with the
campus 1ogo. In addition, we have greeting cards, gift books, dorm furnishings and many other items. We also offer an
elegant, high-end line of recognition products for awards and gift-giving occasions.

School Supplies
Mailing supplies, schonl supplies and business accessories such as portfolios, briefcases and organizers are always in
L.

stock. Computer supplies such as diskettes, mouse pads and printer paper are available as wel
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¥IU Bookstore

Course Book Information Request

Attention Instructors: You can now conveniently send us your course
information online.

Helpful Hints:

@ |f you've entered your name and information before, note that we will search for an exact match of your
name in our database.

@ |f this is your first time entering your name and information, you can make things easier to remember next
time by leaving out extra characters like periods(.), commas(,) and dashes(-).

® Enter your complete first name and last name only. Leave out titles like "Prof.”, "Mrs.", "Dr.” and "Mr."

Please begin by completing the information below. When you're done, press submit to continue with your course
book information.

[L] NOTE: If you are using this online service for the first time, nlease select the checkbox.

Enter Your First Name: (

Enter Your Middle initial: r

Enter Your Last Name: 1

[ Submit {nstructor Information } [ Clear This Form |

L




Florida International University

The faculty of Florida International University are renowned for their scholarly writing, producing leading textbooks as well as
best-selling fiction and non-fiction. We are pieased o present a sampling of their work. Check back often for new additions and updates

Al F

and visit the special faculty section of the FIU Bookstore.

o Cook. Noble David e Kurines, William M.
o Cox, Rongld W, @ Kotschevar, Lendal H
e Gay. LR e Maidique. Modestio A,
@ Dessler, Gary @ Mendoza, Ramon G
e Donnelly. Richardd @ Morrison, George S.
@ Gallagher, Jo DD e Queralt. Magaly
e Criffith, [velaw 1. o Salokar. Rehecca ML
e (ewirtz, Jacob 1, @ Siandiford, Les
@ Hall James W, e Weiss, Mark A,
@ Haupil Dryce W & Woest Lois A
@ Janesick.
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James W, Hall

¢ From James W. Hall, best-selling outhor of Bones of Coral, comes
a haunting new novel that sizzles with greed, lust, and murder, as it
brilliandy evokes the secrets, betrayals, and family legacies that can
either destroy or redeem.

¢ Setin the crime-ridden waters of southern Florida, Hard Aground

¢ tells the story of Hap Tyler. A tour guide and part-time sailboard

. builder, Hap is a man without direction, adrih in the recming sea of
life--until his brother Daniel's brutal murder shocks him out of his
inertia. Hap's quest to find Daniel's killer leads him into a Miami rite
i with vice and violence--and into a sexually charged affair with

¢ crusading journalist Marguerite Rawlings. Haunted by her own
family skeletons and a painfully unresolved relationship with her

- famous senator-mother, it is Marguerite who will toss Hap the lifeline
he needs, and help him come to terms with his troubled existence.

. Intncately interwoven into this powerful story of self-discovery and

. long-buricd secrets--and poised in poetic counterpoint--is a wild and

raucous search for sunken treasure. Here, a host of coiorful

: characters scramble o score off a deepsea fortune buried beneath the

; Miami surf. The novel packs a mean, stinging wallop when these two
plot lines converge and collide in a stunning, unforgetable climax.

Hard Aground is a fiendishly clever invention of mythic--and

murdercus-- mpomo 15, as Hall ruthlessly rips away the drop cloth
\MES W. HALL has a B.A. from Eckerd of civilization to lay bare the foibles and follics, amorality and avarice.

ollege, an M.A. from Johns Hopkius hilarity and heartbreaking nobility at the sniveling, snarling, savage

uversity, and a Ph.D. from the University of heart ot nun,

tah. He is the bestselling author of Under
Cover of Daylight, Tropical Freeze, and Bones of
Coral. He 1s also the author of four volumes of
poetry, including Ialse Statements and The
Mating Reflex . and one collection of short
stories. He lives with his wite, Evelyn Crovo, in
southern FForida.

"1l youw love your suspense done by a
masier of wo }' -Cl mLi DIOSC, U(’I!L HISS
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foes Standiford

PG

LES STANDIFORD spent several seasons in Utah
as a carpenter's apprentice and as many more in right
field for a vanety of less than primetime teams. He is a
past recipient of the Frank O'Connor Award for Short
Fiction and of a National Endowment for the Arts
Fellowship in Fiction. He is currently director of the
creaive  writing  program at Florida International
University in Miami, where he lives with his wife,
Kimberly, and his three children, Jeremy, Hannah, and
Alexander

[Standitord] grves great Southidorida
i Done Deal has 1 grand
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i In this absorbing new thriller by the author of Spill, the lives of

a young Miami couple arc shattered when they step into the
path of some major league criminals who'll do anything to pull
off the scam of a lifetime.

Johnny Deal is a down-on-his-luck building contractor,
struggling to revive his once-thriving family business in the new
Miami. For Deal, raised on such quaint notions 4s a day's work
for a day's pay and owning up to your mistakes, the
transformation hasn't always been easy, not when he's trying to
survive in a real estate glut.

Still, he owns one piece of land free and clear, the fourplex he's
building there is almost finished, and his wife, Janice, is finally
pregnant after years of trying. The city too is engaged in a
campaign of renewal, pursuing a baseball franchise that will
bring America's pastime to the tropics. To Deal, a former
college ballplayer, this campaign is a gentle suggestion that
things may, at last, be going his way.

Then Deal's luck runs completely dry. Janice is driving his car
when she's forced off the precarious bridge that spans a rushing

ATara v 1t th Al 4 T 1 Fired ehn
cutlet from the Intraccastal to the Atlantic. The police find the

car but not the body, and Deal is devastated because he knows it
was supposed to be him in the car. When he learns that the
kitling is tied to aone man's scheme to profit off Major League
Baseball's arrival in Miami--and that Deal has been standing
right m1 the way--the result is a single-minded quest for
vengeance full of surprises, high-ievel chicanery, and a

firestorm of violence that will change Deal's life and the city he
loves forever,




Io the challenging business climate of the 1990s, the company that
can tely on a stall of truly committed employees--people who
identify with and support the company and its goals--has a huge
advantage over its competitors when it comes not only to
productivity and job performance, but also to the creativity and
employee initiative needed in these competitive times. When
staying  competitive  increasingly requires  responsiveness,
flexibility, and a dedication to quality products and service, there is
often no substitute for committed employees, employees who treat
the organization and its customers or clients like their own. And
yet, paradoxically, just as the need for it is rsing, employee
commitment is becoming harder to achieve. Burned once too often
by a rash of corporale downsizings and restructurings that have
seen tens of thousands of workers terminated in the last few years,
many employees today simply don't bring the same levels of
caring, involvement, and loyalty to an organization that previous
generations of workers did--or indeed that they did just several
years ago!

Fortunately, some of America’s leading and most progressive
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Sachs; Publix Supermarkets; IBM; Mary Kay, J. C. Penney; and
GARY DESSLER Btn&jeﬂ'y's

Also by Professor Dessler

e Management: Leading Peopie and
COroanizations inthe 215t Century

©1997-98 Barnes & Noble

Loiege Booksiores, inc.



Bill Gates recently discovered that Microsoft's basic focus on
providing operating software for small computers was
becoming dangerously outmoded. Users were increasingly
using the Internet for computer assistance, and investors,
seeing the Internet's popularity, briefly depressed Microsoft's
stock while boosting Netscape's. In response, Gates tapped the
enormous intetlectual capital and flexibility of his huge firm. In
less than a year he reoriented his company's strategy around
the Internet, reorganized around new Internet-product oricnted
teams, and led a corporate transformation that virtually
recreated his huge company and its product line, triggering a
firestorm of opposition from competitors and regulators in the
process.

Microsoft's transformation is one example of the changes in
managing organizations taking place today. Globalization,
deregulation, and technological advances mean that today's
organizations must respond quickly to change if they are to
thove in intensely competitive environments. To achieve this
responsiveness  and  competliliveness, pew  management
methods and philosophies have emerged, such as boundaryless
organizations, team-based structures, scenario planning,
transformational  leadership, and commitment-building (o
supplement conventional conLrol devices. \/Immgmgu mdmg

1n o e Vot mnmtiies lneinpccnc il
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depend on maintaining open, communicative, and responswu
organizations, in large part by relying on the firms' human
capital. Tt is this point of view that provides the foundation for
this book.

This book provides students with a practical and concrete
explanation of the management concepts and techniques they
will need to manage today's new organizations. It is intended
for use in undergraduate or graduate courses in management

or in courses that combine management and organizational
behavior. Adopters will find that the book's outline follows the

oalaviv (SN S {om $1919

familiar “planning, organizing, leading, controlling” process
format, and that its contents and continuing themes siress the
udmu edge mdnduunuu concepts and lechniques  that

v owill oneed  to manage  today’s and  tomorow's
orvdm/auom.

-From the Preface

©1997-98 Barnes & Noble
College Bookstores, Inc.
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‘This book has been written with atention to the 1992 Curriculum
Policy Statements [for Baccalaureate and Master's Degree
Programs of the Council on Social Work Education (CSWE) in
the area of human behavior and social environment (HBSE).
Within social work programs, it is suggested that it be usec
during the first semester of a two-semester HBSE curriculum,
with the second semester to be dedicated to the study of
individual development and behavior through the life course.

A central objective of The Social Environment and Human
Behavior is to give balanced attention to the social contexts
within ~ which  people  [unction--families, small  groups,
organizations and instituions, communities, socicties, and
cultures. In accordance with the book's subtitle, A Diversity
Perspective , the book gives prominence to factors such as
culture/ethnicity, socioeconomic status, race, gender, and sexual
orientation. The thorough and up-to-date knowledge base
provided about the social environment and about diverse cultural
groups will prove useful to anyone working and living in a
mulucultural society. This knowledge is of critical importance to
those considering a career as human service practitioners,

This work is the culmination of 27 years of professional
expenence in the human services, including over 20 years
developing and teaching graduate and undergraduate social work
courses in HBSE. Written with awareness of and sensitivity to

. X o practice issues, The Social Environment and Human
Magaly Queralt is currently a Professor at Florida Behavior communicates in 2 simple and straightforward manner
International University. the enormous range of current knowledge about the social
environment necessary for the culturally competent beginning
practitioner in the human services. It assumes a minimum
background of knowledge in the social and behavioral sciences
such as that nonnally derived from college introductory courses
in sociology and psychology.

©1998 Barnes & Noble Callege
Bookstores, Inc.



FIU Bookstore

Textbook Information

General Textbook Information

We stock all required textbooks for course use at Florida
International University. We also supply a large number of used
textbooks for your convenience and savings. Buying used
texthooks saves you up to 25% off the publisher's list prices.

In addition, we offer continuous year-round buyback of
lexthbooks at our buyback/refund area. Please note: A Florida
International University I.D. is required to sell back your
textbooks.

Textbook Reservations

Students: You can now make your iextbook buying experience easier! Use our Online Texthook Reservation Form to
submit your class schedule dirf’ctlv to the bookstore. We'll g ather your books together and hold them for you for the
first week of classes. Avoid the fines and make your first week of classes hassle-free!

Buyback Policy
Your Current Edition Textbooks Are Valuable and You Can Seli Them Back o the Bookstore Every Day.

We call this "buyback.” The prices we pay are based on the current demand we have for each particular title,
We Buy Used Textbooks in Good Condition

Allbooks we buy must be in good condition. The bindings must be in Uood shapu with covers and all pages intact. The pages must be
readable. They should be [ree of any highlighting, 'wd“r; or notes which make the text illegible.

Current Edition Textbooks in Use on Our Campus Next Term
We want to bu)’ current cdition books that your professors have ordered for nse next term. As seon as 1he faculty submit their book

Ao 1 \F P
Oraders, u sl YOSl o the cnd of cach LCTHT, v itave

We will pay you 50% of the selling price for hardcover and large-format soficover texthooks in sood condition. if they have been order
by your professors for required use next term and we are not oversiocked.

When We Have Filled Your Professors' Orders
When we have bought enough books from students to il a profi
This is because we are fully stocked and no longer have "demand” for that book.

or's order, we can no longer pay 30%

1

, . 4 s counls o 0 omarken we can do this we will pav s
Howeve er, We may he able o reeyele ¥y HTIGATKCL 1 W Cait 0 1his, we wil pg;y VOLU e

LUIILYMPIILL the market is paying for that tile,

i campus next term, we check the natonal market price list. if the book
our book o the national market and pay you the current price the

101 m’ly itwill b
for that title.

L‘\Jtm ral "s’larktt ?’z'ices‘ for Used P»ﬂﬂ*(q

‘The price the vational market will pay you {or vour book is much lower than the price we can pay you when we need the title on our own
campus, This is beca!m, the warchouse that buys these books must pay for shipping them to a central location, ¢ cataloging them, and
storing them for months or years betore veselling them,

General Books
Me can pay up to 259% of i

and there s usy ‘”}’

sindi ‘,:ww




personal Iibrary,

Old Editions and Cut-of -Print Texthooks
Publishers issue new editions of texthooks frequently. They do this partly as a result of changing information, butalso to discourage the
sale of used books. When a aew edition of a title comes out, the previous edition loses i(s value,

Old edition textbooks are in surplus in the national used book market, and there is no demand for thent. They have no value and
unfortunately we cannot buy them.

You may wish to keep these books for your own library since they can still serve as valuable references. Or you may wish to denate them
to the charity of your choice.

Disk, Tape, and Workbook Packages If your text was sold as part of a package containing both the book and a computer disk, an
audio tape, or a workbook, these items must be included when you scil back the book.

However, due (o concerm about the potential for mishandled disks or tapes, and the inability to check these items at the buyback counter,
decisions about buying these packages will be made by the store manager on a title-by-litle basis.

When to Sell Your Books
The best time to sell your used books is during finals week, at the end of a term. By this tme, we have received book orders from most of
the faculty and our "demand” for certain titles is high. That means we can pay you more for your used books.

The most frequently asked question we receive is ""Why is my textbook so expensive?”. Here is a detailed explanation of the
textbook pricing process.

oo . ¢ LY KR v o ¢ 7 ¥ OFPE TR DL LYY PTELFE Y EY A YY KLY
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.
v
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Ceneral Iniormation For Texthook Cenerdd « Bockslore
information » Faeully Members  + informalion - Bocks *  HomePage -
1 + i + :
Merchandiee Sattviars Fataity Authuois Feedback Catendai of bvents
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FIU Bookstore

Online Textbook Reservations

You cannow reserve your textbooks online. Avoid the wait! Complete this simple form below and choose Submit when done. You'll then be given a
confirmation number for easy reference. Your book selections will be ready and on hold for you for the Fall Semester, 1999 in the bookstore between June
28th and July 3rd, 1999.

Please Note: If you haven't picked up your reserved texibooks by the end of this week, we will return them to our shelves.

Your textbook reservation will be sent to our South Campus location. If you would like to purchase your books at our
North Campus location, please send us an email with vour request,

Enter your contact infermation

Name: |
Phone Number: [ (Required)
Emaii Address: i
Student ID #: I (Required

Note: Your textbook reservalion cannot be processed without a valid phone number. We need this simply to contact you should any
questions arise.

Please specify your academic status: ( Please Select : v}

[2.]Enter your course informatian

Textbook Reservations for the Following Term: { Fall w || 1997 v.rJ

Be sure to have your class schedule handy to complete the form helow

Department Conurse & Section Tnstrictor
] l T SE——— v’[ o jﬁ
i | r | s
I - { F — . : .
! ! l | ( <)
| 15
| | | i B )
i i i i h i Please Select W}

Would you hke only required beoks for your courses
ot both required and recommended ones?



FIU Bookstore

Textbook Pricing Information

How Textbooks are priced
Textbooks are expensive...

and unforunately, like everything else, they continue to get more expensive cach year. Though textbook prices have
gone up, studies show that over the last 20 years, they have only gone up about as much as most other things we buy.
Surprisingly, high prices for textbooks do not mean high profits for bookstores. Publishers take the biggest bite out of

every textbook dollar you spend.

Though textbooks are expensive, they are a good value. As a student, they are vour "tools of the irade.” You will learn a
lot from them and, in fact, they usually represent the smallest part of your investrent in your coilege education.

Who chooses the textbooks we seil?

All required course books we sell are chosen by your professors. They know what titles best explain the important

things you need to learn in their classes. Your professors siudy fens and sometimes hundreds of textbosks hefore
choosing the ones that fit their needs best.

Professors are concerned about texthouk prices for their students. They often request paperback cditions, when
available, to help keep costs down.

Our cost determines our price

Like every college bookstore across the country -- and indeed like every retailer -- our cost determines our price. When
no selling price is set by the publisher, we add a tightly regulated minimum standard markep to our purchase cost to
cover our expenses of operation. For other textbooks, the price is determined directly by the publishing companics.
They scll us the books at a set cost and also establish the selling price we must {oliow.

The nricing nnliciee nf yniie hanborarn aen Fallai o d ooy s nne o Tho a0
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Breakdown of the price of a new $40 textbook

‘The price breakdown that follows is an average based on information collected from college and university bookstores

e
and textbooks publishers across the country, as compiled by the Association of American Publishers and the National
ciation of Colleve Stores
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nd oni a new college textbook is distribuied in many ways, Most of your moncy, as von can see,



New $40 texthbook $ %

1. Publisher $26.40  66%
2. Author 4.00 10%
3. Freight Company 1.20 3%

4. Revenue given to college or university
for academic programs, student activities, 3.20 8%
and/or reduction of school operating expenses

5. Employee salaries and benefits 400  10%
6. Earnings and other direct expenses
including taxes, equipment, 1.20 3%
maintenance, repairs, supplies, etc.
TOTAL $40.00 100%
Freight 3%
WHERE [T GOES:  publisher Author | [School 8%
66%  10% ' [Bookstore
R Y { ;‘;;-“SalnriFs 10%
A Hﬂ
[(76% !,)u t Eooktstor%
— 5 | r» Eamnings
“?gm"mall ’x, ‘ lE Xpenses 3%
DOLLAR Sl E
‘}’f_{”v&?fﬁff‘lgg " '_@, .h
AND AUTHOR. | U= |

Your questions arce welcome
We know you are concerned about prices. We are, too. Our goal is to provide you with all the books you need for your
classes al a fair price. We welcome your comments and suggestions since they will help us serve you better. Feel free 1o

call or gmail us.

Back to the main Textbook Page

©1997 Barnes & Noble College
Bookstores, inc.



FIU Bookstore

Promotions & Special Events

oo
Yeells

TR x% “+Calendar
: 1 sl oyl gt LT ERYS
{7 ? v(\‘;t }li' Gf

1 I
frovarratic

RENE i
w4 o Events

]June 14-25 ] [Summcr B Registration Begins ] :
{June 18 | [Summer A Classes End ] x
[June 28 } [Summer B Classes Begin ]
[June 28 - July 7 ] Endependence Day Sale l ,
[July 5 } [University Closed. Independence Day Observed }
{August 1t ] iLSUmme.r Classes End ] i

|

[Auousl 2-13 ] |Buy Back




FIU Bookstore

Merchandise

The FIU Bookstore offers a wide variety of gifts and apparel for all students, alumni, family,
friends and kids. Here you will find a number of our best selling items. Just grab your
selection and toss it in your shopping cart. Orders will be shipped promptly. For a greater
selection of merchandise, visit the bookstore and find what's right for you.

FLORIDA INITENATINAL

by

(icseati

®

& D

All prices are subject to change

d handlin

only:

$4.95 for the first item and
$0.95 for each additicnal item
for UPS shipments.

Conn'd ke
I you'd like,

air for an additonal 55.00




FIU Bookstore

Merchandise

12-inch by 30-inch pennant with FIU Panther.

PRICE: $12.98

QUANTITY: |1
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FIU Bookstore

Academic Software Selection

\‘) e a e o
Y clecome to our Academic Software page! This 1s a service that we have sct up tor you, our
i1
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7 and c Sd'y Comparc Gur acatalmic pfi(,'
major software applicatio f) nce you {ind the package you're looking for, come into the
bookstore to purchase it. To take advantage of the great academic prices, you must present a valid
academic L.D. at the time of purchase.

[T
[YR199 & L

Please note that not all titles are in stock at all times. However, if the product you want is out of
stock, we will special order it free of charge and notify you when it an‘ives, [f you want to check

stock status before you come into the bookstore , please call or emai! us. Thank you lor visiing us
and happy searching!

§ o start vour search, simply select your c:zic;m

name o 4 product name (eg 18 "metrowerks” or Milustrator™). Or if vou're not sure about the title,

stmply select your category and your pla forrr without LD"‘UHQ a }\Lywox . T hen s uh mi tyour
scarch to find the prices we offer to the academic community.
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Kligibility Statement

Most of the titles in this software database, although academically priced, are fully functional
versions, and are available only to students, faculty, and administration members with proper 1.D.
Entertainment titles are available to the general public.

General Refurn Policy

Software is not returnable or exchangeable if opened, unless otherwise stated on the package, or if
defective. Before you open the product, be sure that you have the correct media (3.5" disk,
CD-ROM) and platform (Mac, DOS, Win 3.1, Win95). Read the hardware requirements on the

package when purchasing any software product to be sure that your equipment can support the
software.

Technical Support

If you have any difficulties using the software you have purchased, contact the publisher directly
(phone numbers are always included in your documentation). They can offer technical support,
and issuc replacement disks if necessary.

Please Note: All prices are subject to change

Unauthonized duplication and/or resale of software is illegal. See the licensing agreement enclosed in each package
for further details.
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FIU Bookstore

General Books

5 Hhe mind
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SIR FICHARD STEELE
S72-1722

* Besiselling Fiction

* Bestselling Non-fiction
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FIU Bookstore

Bestselling Fiction

Bestselling Fiction Titles on Campus
As of August, 1999

} Htitle “nut}’zor Hisbn Hpublisher T§
1. [Hannibal |Harris /0-385-20929-X|[Doubleday |
2 ]Memoirs of a Geisha J[Golden ][0-679-78158-7|[Vintage ]
3. ||Summer Sisters |Blume  ][0-440-22643-0|[Dell |
4. ||Bridget Jones's Diary |Fielding][0-140-28009-X|[Penguin |
5. || The Pilot's Wife ||Shreve j[o 316-60195-0| Little, Brown T
5. Il Know This Much Is True JlLamb 1[0-05098756-1 |[Regan Books |

Harry Potter & the Chamber of
/. |ISecrets Rowling ||0-439-06486-4||Scholastic :

Harry Potter & the Sorcerer's ’
8. ||Stone Rowling j0-590-35340-3||Scholastic
9. |[The Reader ||Schiink ][0-375-70797-2]Vintage ]
110.]\Widow For One Year Jliving ][0-345-42471-9][Bailantine |
111 |White Oleander JFiteh  Jl0-316-56932-1][Little, Brown i
§ Divine Secrets of Ya-Ya I :
112 liSisternood Wells  ||0-06-092833-6/|HarperPerennial
@__J}igag of Bones 1§K;ng I!( B71-02423- ‘)(I!Dnhl(of ]l
114 {The General's Daughter ||Demille ]j0-445-36480- oj[vvarner |
115 |[The Street Lawyer |[Grisham|0-440-22570-1]Dell I
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FIU Bookstore

Bestselling Non-fiction

Bestselling Non-Fiction Titles on Campus
As of August, 1999

[ Htitle ”author j[isbn Hpul)lislzer 1:
1. ||Angela's Ashes [McCourt 0-684-84267-X][Touchstone ||
2. |[Guns, Germs, & Steel |[Diamond ][0-393-31755-2|[Norton )
3 |[Tuesdays with Morrie JAlbom  ]j0-385-48451-8|[Doubleday |
4 |[Shadow | Woodward][0-684-85262-4][Simon&Schuster]
5. ||A Walk in the Woods |[Bryson  ][0-7679-0252-1][Broadway |
IE—”LThe Perfect Storm ”Junger 7[0-06—?01351~XHHarperCoHins j,
7. |[The Art of Happiness Jltama  [1-57322-111-2]Riverhead j
[ : IThe Greatest Generation “Brokaw HO 375-50202- SHRandom House ]
9. ||Our Dumb Century |IDikkers ][0-609-80461-8][Crown L
110 ||Falling Leaves |Yenmah ]|0-7679-0357-9|[Broadway |
111 |Real Boys [Pollack  ]|0-8050-6183-5][Holt ]
\g]Midmght in the Garden of Good & Evil][Berendt 7[0 679-75152- 1J[\/intage 1
113. ”Under the Tuscan Sun HMayes {O 76790038-3 HBroadway i
14, { Thin Al Krakauer [[0-385-45208- [Ji Anchor ]
15\ The First World War Keegan 0275 5 40052 4:; nopf {
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FIU Bookstore

Customer Feedback

Feedback is important to us! We value what you, our customers, may have to share. Comments? Questions? Write it down and direct it
to the most appropriate person and we'll respond to you in a timely manner. Jim Brogan, University Park General Manager and
Meaghan Connolly, North Campus Store Manager are happy to receive your comments and suggestions.

Please enter your name:

Who would you like this nicssage to be directed to‘?[ Gencral questions or comments ' v'J

el

Enter your comiments:

Trneveya 3y feat Lt 3san s Volrmeeor |
Please enter vour enail address: |

Please remember (o include your email address so we can respond promptly.

[ LA :VJMM,M,,,, .t ‘;
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www.textbooks.com

Market realities have changed. The traditional “bricks and mortar” environment is being
attacked from all venues. Barnes & Noble has developed a strong advertising campaign to
preserve the on campus store sales through greater in-house customer service and the
Florida International University Home Page.

On the other hand, if students seek an alternative, they will navigate around traditional
sources. Textbooks.com was created to compete in this market and capture these sales.
This program continues to provide a revenue stream to our clients. Barnes & Noble is the
only collegiate company that has established an internet site to compete directly in this
outside market.

Barnes & Noble College Bookstores, Inc. launched its alternative on-line textbook site,
http:/Swww. textbooks.com in January 1999. The site has the largest on-line selection of
new and used textbooks and provides on-line textbook ordering for students, faculty with
delivery to home, dormitory or office. www.textbooks.com features:

* access to more than six million new, used, and out-of-print textbooks;

« largest on-line selection of used textbooks;

* lucrative cash-back gugr intees for buyback;

* significant textbook discounts, including discounts of up to 80% for hard-to-find
textbooks;

* through its link with barnesandnoble.com, more than six and a half million
out~of-print and rare books, as well as the largest on-line selection of bargain books
discounted up to 90%

« fast search engine, easy navigation, and the finest security protection for transactions;

www.textbooks.com 1s the most effective, resourceful, and casy-to-use e-commerce site
for new and used textbooks. We operate the site on an independent basis while working
in partnership with our schools. Students who use www.textbooks.com give their school
afﬁhations, makjng it Doseiblc f’or communications to be directed back to your school.
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materials on-line will appreciate the services
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another pomt of access to our company, and a way to capture the incremental revenues
that might otherwise be lost to a competitor.
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Barnes & Noble College Bookstores pays a commission on these sales as well and is
linked directly to the rlonda International University website.




Rocket ¢Book

Rocket eBook is an electronic device that allows readers to download and read electronic
books. Its potential in the college textbook publishing market is tremendous. Rocket
eBook is sold through its own website, the Levenger catalog and Franklin Electronic
Publishers. barnesandnoble.com is one of the sources for electronic books, allowing
customers who have purchased and registered a Rocket eBook to download a book right
off the web. When textbook publishing become available through this method, Barnes
& Noble College Bookstores will be one of the only college bookstore companies that
will be able to offer this service through its internet link with barnesandnoble.com to
school specific websites and www.textbooks.com.

Although this form of book distribution is in its infancy, Barnes & Noble has positioned
itself to provide this additional form of media distribution.

Marketing the Bricks and Mortar

The following pages represent our advertising campaign to support our in house
operations, and the reasons why students make their shopping experience “one stop.”
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it’s o1 ¥
syllabus,
it’s on our
shelves.

Your
bookstore

works closely with
professors {o provide
you with everything you
need for class. From
Anthropology to Zoology,
our selection of textbooks,

achnnl cl:nnl;ac and ctudy ouides
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Biology exam
tomorrow?

Bookstore
today!

Even if you're not
quite ready for
that big exam

or project, you

can be sure

WAL RSN A

that your
bookstore is.

You can count
on us to have
the textbooks
and study guides
you need wnen
you need them.




There 18 no
substitute
for experience.

Your bookstore

has the know-how

that comes from a long
tradition of fine service.
This experience shows
in our knowledgeable
staff, buyback policy
and vast selection of
new and used
textbooks. Rely on us
to help prepare you for

academic success.




Here's to
hassle-free
returns.

a Your bookstore

textbook returns and exchanges
couldn't be easier. Just bring in
your book, with a receipt, within
the first two weeks of classes and
you can exchange it or receive a
full refund. Other booksellers
can't promise this, so be wary of

their claims and get your
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our
guides

From Anthropology to Zoology,

selection of textbooks,

you need for class.

hool supplies and study
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Operating Policies

Pricing Structure

New Textbooks:

Used Textbooks:

Course Packs/
Non-Returnable Textbooks:

an) [ 5 1 S < .
lrade NDOoOKs, raperoac}cs,

Technical, & Reference Books:

Bestsellers:

Bargain Books/Publishers’

o
rgain |
CITdinaers:

School Supplies & Other

Merchandise:

New textbooks will be sold at no greater than (i) the
publisher’s list price or (i1) 2 25% gross margin on net
priced books, inclusive of restocking fees, return
penalties or other surcharges.

Used textbooks will be priced at 25% less than the

new selling price.

Course packs and textbooks purchased from
publishers with restrictive, non-returnable text
policies will be priced at up to a 30% gross margin.

These books will be sold at publishers’ list prices.

Bestsellers will be discounted at least 25% from the

publishers’ list prices.

These books will be discounted at least 30-80% from

j1st prices.

All school supplies will be priced at or below
manufacturers’ suggested retail prices or locally
competitive prices.
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Textbook Buyback Policy

Barnes & Noble will buy books in good, resalable condition back from your students
under the following conditions and at the following prices:

a. At 50% of the selling price if the bookstore has been notified that the book will be
used the following term and we are not overstocked.

b. In the absence of such notification, or if the book is not going to be used the
following term or is to be replaced shortly by a revised edition according to an
announcement of the publisher, we will buy back the book at the price listed in a
current issue of the MBS Buying Guide, the guide with the highest prices in the
book industry.

c. Atup to 25% of the selling price for pocket-sized or pre-priced paperbacks.

Methods of Payment

Barnes & Noble will accept cash, personal checks with appropriate identification, Golden
Panther, American Express, Discover, Visa, and MasterCard credit cards.

Exclusive Agent for Financial Aid Transactions

We routinely handle charge accounts and financial aid vouchers associated with student
aid programs. We would request to be designated the exclusive agent to process all
financial aid transactions.

Refunds and Exchanges

Barnes & Noble maj

ntains a refund nolicy that wace Hp\vnlﬁnrw‘! with ctudents’ walfare in
i 7
mind. We feel rHaf a Ibera} policy is the best wav to crcourage repeat business. Our
deIlUdIU j dI Ll 'JUL[L_) 5 d5 IOHOWS,

a. Textbooks:
We will gladly issue refunds in the original form of payment for textbooks purchased
at the Bookstore if returned in the original condition, with a valid receipt and
within the first two weeks of classes or the first week of a summer term. At
all other times, textbooks will be refunded with a signed add/drop slip.

e nn TRA.. L i
\IJC1Cidl J.VLCA\.Jld.lLUIbC

We will gladly issue refunds in the original form of payment any time during the
scmester for general merchandise purchascd at the Bookstore if returned in the
original condition and with a valid rccelpt If without a receipt, a merchandise
credit will be issued at the lowest selling price. Cash back on merchandise credits will

notexceed $10.00.

cr
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Refunds or Exchanges will not be issucd for the following items: custom course
materials, outlines, study guides, school guides, magazines and prepaid cards. Software
must be unopened for exchange or refund. Opened software may be exchanged for the
identical item only.

Business Hours

It is our policy to adjust business hours of our campus bookstores to provide the best
Jour policy to adjt : P P
ossible service. We will plan the store’s hours to take into account your school’s calendar
p . p ) YO
and any special events that occur on campus such as major athletic contests, campus
lectures, special weekends, etc. In the new bookstore we will expect the literary cafe to
open early and close late.

Faculty and Staff Discounts

If appropriate, Barnes & Noble will offer all full-time faculty and staff a 10% discount on
textbooks purchased for personal use and on all other merchandise except special orders,
sale books, class and alumni rings, computer software, computer hardware, periodicals,
discounted merchandise, stamps, health and beauty aids, food snacks, and beverages.

Departmental Discounts

If appropriate, authorized departmental purchases will be given a 20% discount on
clothing and emblematic merchandise, office and school supplies, dorm shop supplies and

general books.

Service Programs

We would request exclusive rights ro manage a

H fe)

d
college bookstores such as magazine subscription, credi

e X <"f\‘ m I B Lo
applicaticn programs All revenue 5L11L1:1Lcd Iron
T, e 1 1 1L

Thefts and Snopunmg

Barnes 8 Noble will comply with all campus policies relating to shoplifting. The store
manager will meet with the appropriate campus officials to determine how these policies

shoul ¢ ap

applied to both members, and non-members of the campus communirty,
Y 3

-

| 1 C
nrernai DYSTEMS

[nternal Systems of Recording, Checking, and Reporting Sales/ Internal Control of
Cash Handling and Refund System are all computerized.
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Sales reports are initiated at the store level and submitted to our New York office on a
daily basis. All cash registers at Barnes & Noble stores are accounted for on a store by
store basis by a serial number and have a non-resettable grand total. Every register,
whether it 1s in use or not, is cleared out once a day. The Sales Audit section of our
Finance Department controls register readings, voids, and refunds for each store and can
provide details for all transactions for auditing purposes. Duplicate records of all
transactions are maintained in each store and are available for audit at any time. Attached

1s Exhibit J- The Barnes & Noble Daily Cash & Sales Report.

Internal Audit

Barnes & Noble has established an extensive internal audit program whereby all of our
stores are audited on a regular basis by our internal company auditors. Attached is Exhibit
K- Internal Audit Program which is an outline of our confidential auditing program.

Management Reports

Barnes & Noble publishes a two volume Policy and Procedures Manual which is utilized
to help train new employees and as a guide for all employees of Barnes & Noble College.
Enclosed as Exhibit L is the table of contents and sample pages of our confidential
Stores Policy and Procedures Manual.

Desk Copies

We strongly encourage faculty members to request free desk copies directly from
publishers. In the event that 2 faculty member does not have sufficient time to request a
desk copy from a publisher, we will provide a copy, invoice the department, and
subsequently credit the department when we receive a new copy from the department.

Barnes & Noble will abide bv whatever policy vour school nrefers in regard to the
< i < s i
urchase of comp copies from wholesalers, faculty members, and other customers, and
thin racala A6 arinhl cmmion o tho banloran
AL alonde UL aUlLll LUPRLY L WL UUURDSLULC

Check Cashing/Returned Checks

Barnes & Noble will be happy to discuss a program for check cashing services. We

provide such services in many of our schools for a2 minimal fee which is used to help offset

[ROSEROPS A VI I G ERFUNIS Y oS | SR B Lo
, usually $15, is charged for all returned checks.
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Community Relations

Our mission statement’s second mandate 1s “to become an integral part of the schools we
serve by developing positive relationships with students, faculty, and administration.” We
believe that we will be more effective in understanding and fulfilling your needs if we are
actively involved in the community life of Florida International University. Involvement
and awareness of the life of a school often begins with excellent customer service within
the store. But we also recognize the need for our staff to travel outside the walls of the
bookstore and become a visible, integrated presence on campus. Following are some of
the ways in which we do this.

Bookstore Advisory Committee for Florida International University

Active participation by all campus bookstore management staff in student/ faculty/
administration Bookstore Advisory Committees is a hallmark of a Barnes & Noble store.
Experience has proven that such meetings, held monthly or quarterly, unquestionably
provide the best source of feedback on community needs. The bookstore management
takes the feedback and continues to increasc the scrvices at Florida Internatlonal
University.

Working with our regional managers and directors, our store managers often conduct
focus group research studies to find out what students like and dislike about their
bookstores. We have found thlS approach to be an cxcellent way to stimulate new ideas

for providing new services and programs for our bookstores

Surveys of I'aculty and Students

We ¢ duct sfudent md facul ' surveys on a bi-annual basis. Twice a year, at our
““ - EES T 3

o ;1 ne gl fal "v’ithlUCl' ICVJCW\ UICH Store SUIVCV Ili’](llﬂgc

p]

All of our stores pa t1c1gﬂts in our Sugges tmns t’ostcard Program, in which postage pa'd
5 . X »

C

omer suggestions and comments.

Jim, Wlughan, and Dick are involved in the campus communities that they serve. We
believe in working closely with student/faculty/administration bookstore committees,
athletic departments, alumm associations, and student associations. They are involved in
school activities such as student government meetings, athletic events, and campus-wide

lectures. T}nb helps us read the pulse of your campus so that your manager can offer

v i3 Tl 5 A Ta b nereasce
Luau)r Lg’llj\J‘\/\.L H} )uul l,u.DLlJuﬁ L1l UL/ll\./LlLD OL uuo ildcreasc
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ascd inv
wdl show in ewry area th at t}m boo cstore tohchc whether it be textbook services,
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5
involvement
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Campus Outreach for Ilorida International University

Barnes & Noble bookstore managers have always prided themselves on outstanding
campus outreach, which means they truly become involved with their campus. Several
years ago, we formalized this process and developed a formal Campus Qutreach program
to help our store managers reach beyond the walls of their bookstores and share their
time, energy, and expertise with members of the surrounding community. We believe
that campus outreach initiatives help us develop partnerships and strategic alliances on
campus, which, in turn, make the bookstore a more valued part of each campus.

Following are examples of campus outreach initiatives that are in place at Florida
International University:

. meeting with key faculty and academic administrators to describe and offer
bookstore services;

. attending campus sporting events wearing bookstore names tags;

. attending campus social cvents, such as receptions, dinners, exhibitions, lectures,
etc.;

. setting up sales tables at basketball/football games;

: participating in or initiating campus job fairs;

. including bookstore information brochures in financial aid and/or orientation
mail sent to freshmen and parents; (sce Exhibit B - Orientation Brochure)

. delivery of books to classrooms;

. speaking at freshman orientation,

. doing "whatever it takes" to get a book for a student or faculty member;

. coordinating focus groups with student groups.

z
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Inforﬁmz‘ion Tecbnolagy

In the past decade, the academic marketplace has changed dramatically. We believe that
our position as the industry leader is heavily dependent upon our information technology
infrastructure. As a result, we have invested significant financial and human resources in
developing our infrastructure systems and have the best state-of-the-art technology in
the college bookstore marketplace. Although your faculty and students will not actually
use our technology, they will benefit tremendously from our investment. Among other
things, there will be less time spent waiting in line, faster communication between our
staff and your faculty regarding their book orders, and more knowledgeable bookstore
staff with access to the latest industry news. Below are more specific details regarding our
information technology systems.

YoK

Barnes & Noble College Bookstores, Inc. has spent the last cightecen months reviewing
and enhancing all of our systemns to be Year 2000 compliant. We have committed over
five million dollars to replace old hardware and upgrade all the operating systems to allow
our stores to operate into the 21st century.

We are the only company which can state that all the systems that will run your stores
arc Y2K compliant. We have also worked with our third party vendors to ensure that ali
systems we contract from them, whether they be security/burglar alarms, telephone

systems, or payroll, are Y2K compliant. We achieved this goal in Decernber 1998,

Automation Plans

Barnes & Noble College Bookstores has a core foundation of systems, used 1in all our
campus bookstores, that allow storc management the bencfits of a fully integrated
system.  We believe that partnerships with the best vendors in the technology
community will translate to excellent service for our customers and selected IBM,
Peopiesof i Lotus Notes to develop our technology piattorm and enhance the
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s. We have installed personal compu'tcrs {(PCs) 11 stores to allow them to
communicate electronically with university administrators, facu ty, students, and Barnes
& Noble College Bookstores employees. We have alse developed a company intranet site
which allows us to transmit to our stores important information, and on-going training
materials. More important, our intranct site allows conncets our stores clectronically so

that they can talk amongst themselves about industry issues and exchange creative ideas
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The AS/400 Platform

We installed IBM’s most reliable and successful hardware platform to run our textbook
and general merchandise systems in our stores. This platform offers:

. state-of-the-art technology;

. user-friendly operating systems;

: campus-host connectivity;

. bullet-proof server with 99.9% systems availability; and
. expansion ability for increased sales growth.

Textbook Management System for Florida International University

Text-Aid, our textbook management system, is a complete management system that
easily allows the store to run a superior textbook department. We work closely with our
managers to enhance continually our systems, take advantage of new technology, and
give them better information faster and more effectively. We conduct intensive training
sessions throughout the year on Text-Aid so that our managers can receive the full
benefits of the system. Text-Aid features:

. one-stop adoptions;

. adoption forms with history—providing key information to faculty,

. inquiry by book, course, or instructor;

. faculty notification for OE/OP books;

. complete book history on-line;

. electronic transmission of purchase orders for PubNet and Easylink;

. automated returns;

. automate scanning of buyback;

. systematic remote buyback;

. receiving by exception;

. ASN (Advanced Shipping Notices) that allow receiving information to be
electronically transmitted into the system;

. on-line access to the largest texthook datahasce:

. barcode ticket generation;

. complete price lock-up (PLU) file for all new and uwsed textbook information:
and

. full integration with Point-of-Sale.

General Merchandisc

Barnes & Noble College Bookstores selected Peoplesoft to provide our general
merchandise system. The product, Evolution, allows the store buyers to complete the
full product life cycle {ordering, receiving, selling, replenishing, and transferring) within

es ur AS/400, Evolution is fully integrated with our both our

e systems. Its features include:
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. on-line item file for all merchandise available in the systermn;

. purchase order generation;

. simple purchase order receiving;

. model stock replenishment;

. sales analysis of best selling products;

. creation of a price look up file (PLUY); and

. full integration with our point-of-sale system.

Point-of-Sale (POS) System for Florida International University

Barnes & Noble College Bookstores has installed the IBM 4690/GSA point-of-sale
system at Florida International University. The number of IBM POS registers in our
stores is more than the number of POS registers active in all of our competitors’ stores
combined. The most successful and reliable POS system in the world, it is virtually
bullet-proof allowing 99.9% system availability. ~ All of our applications are fully
integrated with our POS transactions, and we can integrate with other systems,
including student financial aid and the Golden Panther debit card systems. Its fcatures
include:

. standardized and easy-to-use keyboards with minimal steps per transaction;

. easy-to-use scanning registers;

. integrated scanning and price look-up for all merchandise;

. price and product updates on a daily basis;

. tender management, which accepts all credit cards and university debit cards;

. discount plans that can be easily administered and given to approved customers;

. integration with student financial aid and accounts receivable so that all registers
are able to do all transactions;

. management reporting which lists sales by division, productivity by register &

operator, productivity by hour for the store, and tender management; and
. an on-line training module.

Le2 AT i N Poara S F oy n, .y A
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Personnel

Equal Opportunity

Barnes & Noble College Bookstores, Inc. provides equal employment opportunity for all
employees and ensures that employment, training, compensation, transfer, promotion,
and other conditions of employment are provided without regard to race, color, religion,
national origin, gender, age, disability, sexual orientation, and veteran status.

[t 15 also the policy of Barnes & Noble College Bookstores to prohibit racial, sexual, or
other forms of harassment or discrimination against its employees and customers by any
person, in any form, at any time. All of our policies and practices reflect these
commitments.

Equal Employment Opportunity Statement

The Stare University System believes in equal opportunity practices which conform to
both the spirit and the letter of all laws against discrimination. Contractor is committec
to non-discrimination because of race, creed, color, sex, age, national origin, ot religion.

b
To be considered for inclusion as a contractor under this agreement, the bidder commuts
and signs to the following:

The contractor will not discriminate agaist any employee or applicant for employment
because of race, color, religion, sex, national origin, marital status, age and handicap.
s
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1agers to nteract with students and Iacuhy and address their needs

evel of success achieved at Florida Internarional University,

Fach of the rwo stores are staffed with a ¢ of highly taned full thie
employees that are complemented with many part-time student employees

-

Our regional and national managers work closely with Auxiliary Services,
Alex to continue to raise the bar on service at these stores. Discussion about emplovee
behavior and customer services standards are a continuing dialogue and University
representatives have direct Input into our management planning at cach location.
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Bestseller Program--Your Students are Tomorrow's Leaders!

"The Bestseller Program is a management training program for current Barnes & Noble
student employees who express a desire for a retail career in an academic environment.
Bestsellers are recruited at the end of their junior year in college and work and train
during their senior year. Upon graduation, Bestsellers may be placed in Assistant
Manager or Department Supervisor positions that are available at any of our stores across
the country.

Student Employment
We are strongly committed to providing employment on all our campuses throughout
the year and we will be happy to hire your work study students. We are proud to say that

the majority of our managers, including virtually all upper management personnel, started
their careers with Barnes & Noble as student employees.
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Transition Plan

As the incumbent bookseller at Florida International University, our transition plan
focuses primarily on the expansion and renovation of the Graham Center Bookstore.

Our Director of Design, Greg Candee, working in concert with Antonovich Associates
(UPenn, Harvard and Yale Bookstores) have developed an outstanding plan for this

facility. We are ready to begin. We know your campus, we know the location, and we

understand President Maidique’s vision of a store like “Stanford.” Our design captures his
VIsi0n.

Solid personnel oversee your operation. The new “Total System” is up and running and
j% Y P Y p g

fully operational.

In September, we will implement a new training center for our managers. Our latest
initiative “S2K” or Service 2000 provides the forum for our staff to understand the
changing dynamics of our business. All Barnes & Noble managers will complete this
intensive 5 day course within the next 6 months and then an additional two day session
at Barnes & Noble University in March of 2000.

Transition and meeting today’s challenges are an everyday process for our field and some
office personnel.
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Training Pro grams

Training and career developmcnt are ongoing activities in all Barnes & Noble Lollcge
bookstores and take place on a variety oflevel Following are some of the major training
activities that occur throughout the year:

Managers Meeting

T Regional Mana

Ifach of our 25 Regional l\/hnagus conducts region-wide meetings and training sessions
for the managers and staffs of their res pective )ooistow three to four times cach vear.

2. Company-Wide Meetings
7 2

I

Each year company-wide mectings and training sessions are held for all key personnel.

These include the annual Back-To- Campus Merchandise Show held in March and the

Ready-For-The-Rush 1\/[Lutmgo held in June. These mectings and others rypi ically
include training sessions on buying, merchan wdising, textbooks, used books, computer

usage, Dubmmnl recruttment and management, etc,

» Cfeviiofoy Tapo P AL
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3. Text-Aid Training

Barnes & Noble conducts intensive training sessions throughout the year on Text-Aid,
the computerized textbook management program used in most Barnes & Noble
bookstores.

4. Regional Manager Visits & Training

Our Regional Managers visit all their stores on a regular schedule to train personnel, help
them prepare budgets, help prepare for Rush, help prepare presentations for bookstore
committees, etc.

5. Manager-ln*Training Program

We maintain an ambitious Manager-In-Training Program through which talented and
interested individuals -- usually graduating students -- are trained and placed in
management positions in college and university bookstores throughout the country.
This nine-month training program consists of both hands-on training in a designated
campus bookstore and one-on-one training conducted by the Regional Manager and
Vice President of the area. In addition, trainees are also trained by our New York
merchandising staff and buyers on-site in their store.

6. The Bestseller Program

The Bestseller Program is a management training program for current Barnes &
Noble student employees who express a desire for a retail career in an academic
environment. Bestsellers arc recruited at the end of their junior year in college and work
and train during their senior year. Upon graduation, Bestsellers may be placed in
Assistant Manager or Department Supervisor positions that are available at any of our
stores across the country.

T3 00~ L Fer o dengmes NA YV RA_
/. Policies & Procedures Manual Nlcetmgs

Over the years Barnes & Noble has developed a two-volume 400-page Store Policies &
Procedures Manual which each campus bookstore manager keeps up-to-date in his or
her store. When necessary, training sessions are held regionally and/or nationally to
review changes in policy and discuss new ideas and methods for improving the
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8. Specialized Booklets and Training Materiais
Throughout the year our merchandising and support staffs in the New York office

develop supplemental booklets and training materials which are sent to our store
(8

personnel and/er used in training sessions. Some recent examnples include:
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> The Retail Purchasing Skills Manual ...

... 2 45-page manual which defines and explains in detail the Barnes & Noble philosophy
and methods of purchasing retail merchandise for college bookstores. Included is a
'monthvby—month Action Planning Guide for store personnel.

* The Back-To-Campus Merchandising Show Handbook ...
.2 250-page handbook which describes in detail all major college store suppliers,
recommended items in their new Fall lines, and any special ordering information.

* The Rush Interviewing Manual ...

. an 18-page booklet which reviews the Barnes & Noble policies and methods for
interviewing and hiring extra personnel for Rush periods. Included are the types of
questions to ask applicants, Equal Opportunity Policies, application forms, etc.

* The Guide To Print Advertising ...

. a 35-page manual which explains how and when to create and place ads in local
media. Included are suggested dates for special promotions, promotional ideas, and stats
of camera-ready ads for all categories of merchandise.
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.. a 150-page manual which details all aspects of preparing for Rush. Complete chapters
are included on the preparation of Textbook Departments, Personnel, Loss Prevention,

Accounting, and Post-Rush Evaluvation, among other topics.

* Discover Great New Writers ...
.. 1s an internal company newsletter that is distributed regularly to all Barnes & Noble,
Bookstar and Bookstop bookstores. The 12-page newsletter, which is published

quarterly, reviews new book releases and relates news from the publishing world.

* The Scribe ...

- is a college division newsletter that is distributed quarterly to all Barnes & Noble
college stores and our contract administrator at each school. The 8-page newsletter
covers all company activities including news from the New York office, news and
activities from our campus stores, author-signing events, new computer systems, etc.

b

o
.. Solid communication is an essential part of the success of any college bookstore.
Barnes & Noble has produced a number of policy brochures (see Exhibit M - Sample
Policy Brochures), which communicate policy and are customized for each store we
manage. The policy brochures which include “How to get a Refund,” “How to Sell
Your Books,” and “How Textbooks are Priced,” are produced to help our customers

1 1 1 -
understand our policies,

{

» Bookstore Handbnok (Faculty Edition) ..

. A 20-page handbook with answers to questions most frequently asked by faculty.
Topics covered include textbook adoptions, course packs, special orders, faculty author
services, bibliography compilation, desk copies, textbook pricing, etc. Attached as Exhibit

N is a sample copy of the Bookstore Handbook (Faculty Edition).
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* Student Brochure ...

... An 8-panel brochure containing useful information for freshmen on the pricing of
books, methods of payment, refunds, buyback, employment opportunities at the
bookstore, etc. Attached as Exhibit O is a sample copy of the Student Brochure.

* Faculty Guide to Your Bookstore’s Web Site ...

... A 6-page pamphlet describing the on-line services that are available through the
bookstore, and how to access them. The pamphlet also includes a sample Course Book
Information Request Form, and instructions on how to use it.

* The Barnes & Noble Communications Manual ...
... A 104-page manual containing tools to help each store manager communicate
bookstore policies to students and faculty. The manual includes sample letters, forms,
signs, and other tools designed to help managers explain to the campus community how
the bookstore operates and what services it provides.

9. Barnes & Noble University

N T lies e U R LR | S | RN | 11,1
VET LT aycuaum‘ju OOOKSCUITIE af nercidnalsing  CoOurses  are prcscmcc annuauy Dy
the most experienced professionals in our company for Barnes & Noble store managers
and their senior bookstore staff. Recent courses include:
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* Conducting Trade Book Events for Campus Relations
* Buying Clothing and Emblematic Supplies

» Effective Campus Communications

* Custom Publishing

* Power Merchandising

* Tapping Human Resources
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The
Barnes & Noble
Famaly ofl))aofése[[ers

Barnes & Noble College Bookstores is part of the world’s largest bookselling enterprise. This
enterprise consists of ten major affiliates, each with a particular area of expertise in bookselling.
These resources enable us to offer Florida International University a range of services unmarched
in our industry.

Barnes & Noble College Bookstores

N T
Fhe Yaie Unvuersity Bookbstore. sme o

managed by Barnes &F Nople,
Bookstores has, since 1968, established a reputation for operating the
cstores m the nation. Professional management, a comimitment ro service
computerized book ordering, and innovative srore design are

omplete Haring of all our college the name of our
adininiso bolis atrached. (See Exhibit C- Barnes sble College Store

Listing.)
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The Barnes & Noble
‘Main Store”

enth Street in New York in ‘9 The store now
ﬁvc ad',;n:cm bmitﬂﬂgc Primarily an

; i b1es space in
academi boo}\stn ¢ serving the needs of st 1ts from more than 100 colleges and universities in
the Mew York area, the Main Siore si’ocks more new and used textbooks than any boo '
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MBS Textbook Fxchange
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B. Dalton Bookseller

B Daltan Bonk

Purchased in 1936, B. Dalron operates nearly 600 v
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Barnes & Noble Direct
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Doubleday Book S/w[)

Doubleday

Orniginally founded by Doubleday Publish

Oy Daries &L iNedie i [Y9U
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Scribner’s
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BOO/estop/Booksz‘ar

SEEN  THE MOvEes.
AD  THE 800KS -

Bookstar stove in Los Angeler

1ons of the

Fer Yupenes
AVC VYO

1

['his company currently o pemtes 64 superstores throughout the southern and western reg
[S198 r\m\,r' AT D OUKS H\ :'[L lllu JI‘A’h ’”\!l"f"i"f’ STOre

—~ .
(fenem sl g
e thov as

LGGTD LWt
e re -4
Forenovated

) square feet. Al
we merchandising met

thar average /7,00
hip card called

1' s f
] { ofter

]omr store | )oar, and great service. Many Boor\stop stores also offer o membershiy
which offers customers additional savings on book purchases.

hg( onnred },rlu‘ 5, A0 @Y

“Readers Choice,”

s
FredirEs



Barnes {5 Noble Szzpersz‘m‘es

Barnes & Noble Superstore in Qld Orchard, IL

several years, Barnes & Noble has opened its own “superstores” based on the original
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. . o bookseller on-lnc
i , barnesandnoble.com has become the world’s Lalgcst booxselier on-hne. In
1 year, 1t became the exclusive book ')mvid v to America On-line’s Marker place.
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Users can read detailed book reviews and extensive author background
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information as well as comments from other users
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© On-hne Live Audivorium: Users can chat with their favorite authors in regnlarly-scheduled

author chars in a live auditorium
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Corporate History

Barnes & Noble was founded in 1873 in Wheaton, Illinots by Charles Montgomery
Barnes and incorporated in 1917 by William Barnes, his son, and Clifford Noble.

The Barnes & Noble flagship store was opened on Fifth Avenue in New York in 1932.
Now listed in the Guiness Book of World Records as the world’s largest bookstore, the
“Main Store” stocks hundreds of thousands of books on more than twelve miles of

bookshelves.

Board of Directors/ Owners Information

Barnes & Noble College Bookstores, Inc. is a privately held company owned by Mr.
Leonard Riggio.

The Board of Directors of Barnes & Noble College Bookstores, Inc. include the

following:

Leonard Ruggio

Chairman of the Board

and Chief Executive Officer
122 Fifth Avenue

New York, NY 10003

Max Roberts
President & C.0.0.
33 East 17th Street
New York, NY 10003

Steve Riggilo
Director

122 Fifth Avenue
New York, NY 10011

Michzel N, Rosen

Attorney

Robinson, Silverman, Pearce,
Aronsohn & Berman

1290 Sixth Avenue

New York, NY 10104

J. Alan Kahn

Vice Chairman

33 East 17th Street
New York, NY 10003

Barry Brover

Vice President & C.F.O.
33 East 17th Street
New York, NY 10003

William L. Haines

Principal
The Bromley Companies
120 Fifrh Avenue

New York, NY 10011

Matthew Berdon
Principal

Ferro, Berdon & Co.
200 East 42nd Street
New York, NY 10017
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Purchase of Inventory

As the incumbent, this section does not apply to Barnes & Noble.
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Florida International University
Faculty/ Staff

Discount Program at

Barnes & Noble Superstore

Barnes & Noble, Inc. operates two Superstores at 12405 North Kendall Drive in Miami,
and 11820 Pines Boulevard in Pembroke Pines. These new stores each stock over
100,000 titles and are the largest and most exciting bookstores in the area. These stores
also contain large software departments, music departments, and literary cafes serving

coffee, tea, and light snacks.

As an added feature of our proposal, Barnes & Noble will offer all full-time Florida
International University faculty and staff a special discount program in either of the
above stores or any other Superstore of their choice in the Greater Miami area. This
program will include the following:

» A 10% discount off the everyday prices of all books in the superstore except New York
Times hardcover bestsellers which are already discounted 30%.

* 10% off everyday discounted prices on maps, globes, greeting c rds, and everyt thing else
e t fnf:rchand, e from the music department (if applicable , special

gift certificates, multimedia, periodicals, cafe purchasea (if applicable), and other special

discount offers.

1 A
n th re exc 1CADIE ), Special OI\JCLO,

store excen
i

Should you wish to visit these Superstores and see firsthand the resources and inventory
that are available there, we would be happy to arrange a tour of the stores for vou.
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OFFICIAL RFP
PROPOSAL FORM

The following page is the official RFP Proposal Form as specified. This is followed by

our Financial Considerations section which provides more details of our financial offer.

- - . . i . . -
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SLECTION THREL

TO Otlice of Purchasing Services
Florda Interna U onal University
Miami, Flonda 33199

FROM

I M . )

) Jerry McDonald, Vice President
Having careh

arefully ‘\‘nmf“ ed the R equest for Proposal for the University Bookstore, inspected
the site and tully mformed of the conditions, the undersigned proposes (o furn'sh the
cquipment, materials, and labor necessary for the purpose and to provide in a competent and
professional manner the services called for at the following ratcs:

$6.01 - 3§83 millicn 8.3%
S8 million - S10 millio 8.5%
310 million - 513 mi llz on 11.0%
S13 million - 517 illion 12.5%
over S17 million 13.5%

R
I bdder wishes, top proposc alterate inancial plans, and/or

srgae iy attach sa ne (f Li(’ '("f,

¢ Request for Proposals,
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Financial Considerations

Percentage Payment
On an annualized basis, Barnes & Noble will pay Florida International University the

percent of gross sales, as follows:

8.5% of all gross sales up to $10,000,000
11.0% of all gross sales from $10,000,000 to $13,000,000
12.5% of all gross sales over $13,000,000 to $17,000,000
13.5% of all gross sales over $17,000,000

(Gross sales is defined as all sales, including Florida International University website sales,
convenience store sales and literary cafe sales, less voids, refunds, sales tax, discounted
sales, pass-through income, and uncollected sales. )}

Terms of Contract

Contract terms will be:

a, en {10) years, with an option to renew for an additional two (2) five (5) year terms,
subject to mutual agreement.

b.  Thirty day cancellation notice for failure to perform.

c.  Termunation by Florida International University for any reason with ninety days
notice.

Utilities

days after the close of the month in

Te
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#6254 per month will accompany the
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construct, fixture, and equip the
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Barnes 8 Noble will depreciate this jnvestment on a straight line basis over a fifteen (15)
year period. Should Tlorida International University cancel or fail to renew the contract
before the end of that period, then Florida International University must reimburse
Barnes 8 Noble for any amount not yet depreciated.

Barnes & Noble estimates that the addition to and renovation of the Graham Center
Bookstore will be $3,970,000 exclusive of the site work. Barnes & Noble estimates the
site. work to be approximately $300,000. The total cost of these two estimates is
$4,270,000.

Barnes & Noble will be responsible to engage the appropriate architect and construction
contractor that will adhere to guidelines and procedures required by the State University
System.

Barnes & Noble will be responsible for the expenditures for the entire addition,
renovations, and site work. Florida International University will reimburse Barnes &
Noble for 25% of the total expense to complete the project which is estimated at

$1,067,500.

iitl deduct Florida International University’s contribution from
monthly commission payments over the first two years of this contract beginning with
the effective date of the contract. Florida International University’s share of this project

(25%) will be documented based on actual expenditures after completion of same.

Unamortized Balance

Barnes & Noble accepts the responsibility of the unamortized balance of $432,183,

Commutted to Education

As a further commitment to our partnershing Barnes & Nohle will cantribue £10.000

1 Il F e ¢
annually to the General Scholarship Fund,
y ,

Proforma Statement
Attached as Exhibit R is a copy of the 3 year proforma of sales.
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Barnes & Noble's Responsibility

Barnes & Noble will assume financial responsibility for the following:

a. Employee payroll costs and benefits.

b. Bill paying and accounting, including sales tax reporting and payment.
c. Office equipment maintenance and repair,

d. General custodial services,

e. Loss prevention services.

f. Utilities as defined in percentage payment paragraph above.

Florida International University’s Responsibility
Florida International University shall assume financial responsibility for the following:

Office furniture, file cabinets, campus telephone, cash registers, safes, and office
machines currcntlv avulab]c for hook fore use.

b. All repairs and maintenance for the building in which the bookstore is located.

c. Trash removal and extermination services.

Financial Records

Barnes & Noble will retain complete
arcessible forandit by Flarids Tnrernarional Tntverire o

Performance Bond

U 2 alls [R AP
vEer, we Beiitve tnhat

Barnes & Noble will provide a performance bond if required.
there are other options vhlch would be more bencficial to TFlorida International
Univcr51tv Bcfore Duwh mg; a pcrform.mrp bond, we woa,zid respectfully request a
i i 1
, :

Attached as Exhibit S are coples of the last two fiscal year certified financial statements.

Our Dun & Bradstreet rating is 4A2,
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Insurance
Following is a description of Barnes & Noble’s insurance coverage:

a. Worker's Compensation and Employer’s Liability Insurance and such other insurance
as may be required under applicable state statutes.

b. Comprehensive General Liability Insurance subject to $3,000,000 limits.
c. Property Damage Liability Insurance in the amount of $1,000,000.

d. Motor Vehicle Liability Tnsurance with limits of $100,000 per person, $300,000 per
occurrence and $50,000 property damage.
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Confidentiality Statement

The following sections of this proposal are considered proprietary and highly confidential
by Barnes & Noble College Bookstores, Inc.:

*  Preface

*  Renovations

> Book Merchandising

*  General Merchandising
- E-Commerce Programs
*  Operating Policies

*  Information Technology

1

No part of the above sections of this proposal or any of its exhibits may be reproduced or
quotcd without the express written permission of Barnes & Noble College Bookstores
Inc.

This information is provided in response to, and for the exclusive consideration of, those
partics directly charged with evaluating responses to Florida International Umversﬂ’yq
Request for Proposal.

The information contained herein has been submitted in reliance on the cxemptlon
from Freedom of Information Act disclosure contained in 5§ UJ.S.C. §552 (b) /4) and
analogous state statutes, and any release of such information to third parties will be hkelv

to cauge suhgtrantial knrr«q tn f'l'\n comnetitive nnsitian af Barmes & ML 00
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Bookstores, Inc.

Barnes & Noble College Bookstores, Inc. should be informed of any request by a ¢

party to mspcct or copy any of the mformatlon noted above. In no event should any
such inspection or copying be permitted without sufficient advance notice ¢ 1@
Noble Coll lege Bookstores, Inc. to permir it to pursue any remedies availabl

prevent such inspection or cnp}q
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Schedule of Exhibits

* Exhibit A - List of accomplishments and Letters of Commendation

* Exhibit B - Freshman Orientation Brochure

* Exhibit C - Barnes & Noble College Store Listing

* Exhibit D - Full Set of Color Boards and Renderings

* Exhibit E - Sample of Internal Newsletter, Textbook Perspectives

* Exhibit F - Sample of Barnes & Noble Custom Publishing Brochure

¢ Exhibit G - Samples of Discover Great New Writers & The Scribe Newsletters
* Exhibit H - Sample Books Published by Barnes & Noble

* Exhibit I - Sample of Computer Software Catalog

J
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* Ixhibit J - Barnes & Noble

\h

-

* Exhibit K - Internal Audit Program
* Exhibit L - Sample Pages of Store Policy and Procedure Manual
* Exhibit M - Sample Policy Brochures

* Exhibit N - Sample Bookstore Handout (Faculty Edition)

¢ Exhibit S - Certified Financial Statement (2 vears)
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Attachment C

@pemting Policies

Pricing Structure

New Textbooks:

Used Texthooks:

Course Packs/
Non-Returnable Texthooks:

Trade Rooke Panerhaclc
17AGC HOOKS, 17aperbacks,

Technical, & Reference Books:

Bestsellers:

Bargain Books/Publishers’

'
MNCIidiIiaeoss

School Supplics & Other
Merchandise:

New textbooks will be sold at no greater than (i) the
publisher’s list price or (ii) 2 25% gross margin on net
priced books, inclusive of restocking fees, return
penalties or other surcharges.

Used textbooks will be priced at 25% less than the

new selling price.

Course packs and textbooks purchased from
publishers with restrictive, non-returnable text
policies will be priced at up to a 30% gross margin,

These books will be soid at publishers’ hist prices.

Bestsellers will be discounted at least 25% from the
publishers’ list prices.

These books will be discounted at least 30-80% from
i1st prices.

All school supplics will be priced at or below
manufacturers’ snggested retail prices or locally
competitive prices.






