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AGENDAITEM ITEMS 

Special Order Request 
0 Yes ®No 

~------------------------------------~ Time 
CATEGORY EE. OFFICE OF STRATEGY & OPERATIONS 

DEPARTMENT !Information & Technology I Open Agenda 
@Yes 0 No 

ecommendation to Begin Phase II of the Video Surveillance Project 

I~IJA ;11UN~ 

ll..pprove the request to move forward with Phase II of the Video Surveillance Project. 

SUMMARY EXPLANATION AND BACKGROUND: 

~eplace older analog cameras with new digital cameras at all single point of entry locations. Provide four analytic cameras for each school and administrative 

~ite. As the number of cameras being deployed and monitored continues to increase, better analytics cannot help but give the operator more reliable information, 

~hich in, tum improves response time and effectiveness. Provide one multi-head camera at each school location and administrative site which will have the ability 

o record up to four different directions at once. Deploy up to six hundred and fifty (650) new dome cameras across our elementary, middle, and high schools to 

cover areas of the campus that do not have camera coverage today. 

SCHOOL BOARD GOALS: 

0 Goal1: High Quality Instruction @ Goal 2: Continuous Improvement 0 Goal 3: Effective Communication 

FINANCIAL IMPACT: 

he financial impact is $6.2M. The funds will come from Capital Budget. 

EXHIBITS: (List) 

r1) Executi•e Summa<y 

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION· 

APPROVED Name: Tony Hunter 

(For Official School Board Records Office Only) Name: Teresa Macri 

THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA 
Senior Leader & Title 
Maurice L. Woods - Chief Strategy & Operations Officer 

ectromc 1gnature 

Maurice Woods 
711812018, 1:31:07 PM 
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