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Recommendation to Begin Phase |l of the Video Surveillance Project

EQUESTED ACTION:

Approve the request to move forward with Phase |l of the Video Surveillance Project.

SUMMARY EXPLANATION AND BACKGROUND:

eplace older analog cameras with new digital cameras at all single point of entry locations. Provide four analytic cameras for each school and administrative
ite. As the number of cameras being deployed and monitored continues to increase, better analytics cannot help but give the operator more reliable information,
hich in turn improves response time and effectiveness. Provide one multi-head camera at each school location and administrative site which will have the ability

o record up to four different directions at once. Deploy up to six hundred and fifty (650) new dome cameras across our elementary, middle, and high schools to
cover areas of the campus that do not have camera coverage today.

SCHOOL BOARD GOALS:
QO Goal 1: High Quality Instruction (®) Goal 2: Continuous Improvement () Goal 3: Effective Communication
FINANCIAL IMPACT:

The financial impact is $6.2M. The funds will come from Capital Budget.

EXHIBITS: (List)

(1) Executive Summary
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