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Somerset Academy Hollywood Middle School #5419

Broward County Public Schools
Charter School Renewal: Indicators and Standards

In accordance with section 1002.33(7)(a)19b1, Florida Statutes, a charter school may be renewed provided that a
program review demonstrates that the school has successfully fulfilled the terms of its contract 1002.33(7)(a)19.
Pursuant to section 1002.33(8)(a), Florida Statutes, “the sponsor shall make student academic achievement for all
students the most important factor when determining whether to renew or terminate the charter. The sponsor may
also choose not to renew or may terminate the charter for any of the following grounds:

1. Failure to participate in the state’s education accountability system created in s. 1008.31, as required in

this section, or failure to meet the requirements for student performance stated in the charter;

2. Failure to meet generally accepted standards of fiscal management;

3. Violation of law;

4. Other good cause shown.”
In conducting a renewal program review, the sponsor will focus its analysis on the school’s performance in three
categories:

e Educational Performance

¢ Financial Performance

e Organizational Performance

The following defines specific indicators (the types/level of information and data collected) and standards (the
benchmark by which such indicators are measured) that will be analyzed and evaluated within these categories.
It is a school’s performance within these indicators in addition to potential on-site specific programmatic reviews
that inform a charter renewal decision.

Furthermore, should a charter school meet the standards for renewal, the Sponsor will also review future
Educational, Financial and Organizational Plans submitted as part of this documentation for the term of
its subsequent contract. Any modifications/amendments proposed to the current charter agreement that
would take effect over the subsequent contract term will be negotiated using the SBBC contract template.

Important Reminders

e All renewal documents must be submitted electronically, into Charter.Tools, by Friday, December 15, 2017.
Only electronic documents submitted in Charter.Tools will be accepted.

e Renewing schools must clearly name and include their location number on all documents submitted, including
the completed renewal document and all attachments referenced in the narrative.

e When the Renewal Program Review is uploaded into Charter.Tools, rename the document using the format
of HappyCharter6868; SunnyCharter7878, etc.

e Renewal packets must contain a table of contents identifying the pages where the sections are discussed. Table
of Contents must accurately identify each section, including attachments, with correct page numbers. Revise
the provided Table of Contents to accurately reflect the page numbers of the final draft.

e Number all pages and ensure that pagination is in sequential order.

NOTE: Renewal Program Reviews will be reviewed and evaluated as submitted; additional documents will
not be accepted after Friday, December 15, 2017.
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EXECUTIVE SUMMARY

The Executive Summary should provide an overview of what the charter school has accomplished over the last
term of its contract agreement; how the charter school is adequately fulfilling its mission and vision; what
concerns and/or deficiencies there are in the educational, financial and/or operational performance of the charter
school and provide information on the charter school’s goals for the next term of the charter agreement should
the charter school be approved for renewal.

The Executive Summary should not exceed two (2) pages.

Evaluation Criteria: Executive Summary

The Executive Summary will not be rated. This section should provide the reviewer with general
information about the charter school’s past, present and future.

Somerset Academy Hollywood Charter Middle School promotes a culture that maximizes excellence in student
achievement and fosters the development of responsible, respectful, self-directed lifelong learners in a safe and
enriching environment. The school’s mission is to nurture the intricate balance between academics and arts,
curriculum and culture, achieving Next Generation Sunshine State Standards/Common Core Standards and
student success. The school will lay the foundation and promote the development of responsible, passionate,
lifelong learners in a safe learning environment. Constantly, innovative administration and educators combined
with involved parents, will be charged with the duty to aid the ascent of students and reach maximum potential.
It is the school’s vision to provide equitable, high quality education. It is the mission of Somerset Academy
Hollywood Charter Middle School to set high academic and social expectations that together lead to the
successful development of the whole child. This requires classroom teaching to be a blend of whole-class, small
group, and individual instruction.

The school’s teachers respond to different learner’s abilities, needs and interests, and are flexible in their
approach, adjusting curriculum and presentation of information to learners when necessary. Somerset Academy
Hollywood Charter Middle School implements the Broward County Public School’s K-12 Comprehensive
Reading Plan to ensure use of research based reading activities that have proven to be effective when teaching
reading to low-performing students. At Somerset Academy Hollywood Charter Middle School, data drives
instruction. The school relies on progress monitoring data to identify learning gaps and how to close those gaps.
The school analyzes data from the Florida Standards Assessment (FSA), Florida Assessment of Instruction in
Reading (FAIR) and formative assessments (Stop, Drop Test) to understand trends, weaknesses and strengths
not only in the students but in the teachers as well. The school’s curriculum includes a proactive approach to
teaching that meets children’s needs and maximizes their growth as learners.

As the school works to meet the needs of its students, it has been actively working to address certain
deficiencies and/or barriers. During the 2015-2016 school year Somerset Academy Hollywood Charter Middle
School co-located with Somerset Academy Preparatory Middle Charter School, a 6-8 middle school with 333
students. Due to Somerset Academy Preparatory Middle Charter School’s student enrollment, limited
enrollment was available for Somerset Academy Hollywood Charter Middle School. Presently, the school
services students in grades 6"~ 8" with an enrollment of 19 students. One challenge Somerset Academy
Hollywood Charter Middle School faced, was working to, consistently and actively monitor its Level 1 and
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Level 2 students. After earning a school grade of “D” for the 2015-2016 school year, the school was classified
as a School Improvement (SIP) school. The school’s grade improved during that School Improvement year and
achieved a “C” in 2017. Currently, Somerset Academy Hollywood Charter Middle School, is a SIP monitoring
school and has amended the existing School Improvement Plan (SIP) to include modifications based on the
2017 FSA and FAIR data, in order to meet the needs of its students.

Based on the data, the school felt the need to focus on skill-based instruction and decided to implement the
research based, iReady program into its daily curriculum and instruction. The iReady program identifies
students’ deficiencies via the diagnostic assessment. It then individualizes its course of instruction to meet the
needs of the student by providing real-world scenarios with explicit instruction, while providing immediate
feedback. The program engages the learner due to its frequent interactivity and gradual release model. The
program also provides standards mastery and growth monitoring assessments to progress monitor the learner to
reevaluate its current path of individualized instruction and make any necessary adjustments to the learner’s
instructional model.

In an effort to ensure that our students are provided with additional, rigorous educational opportunities, the
school has implemented an individualized high school track for applicable students, which allows students to
earn high school credit during their middle school years. Students are able to benefit from a secondary- oriented
middle school curriculum that includes courses, such as: Algebra I, Geometry, Biology, Foreign Language, and
access to Industry Certification opportunities in Microsoft Office. Students benefit from this rigorous
curriculum because it allows students to think critically and explore all of the subject areas at a deeper cognitive
level. The addition of these secondary courses to the curriculum has made a positive impact on the students,
teachers, and families. The individualized high school track is one of the ways the school has been able to
achieve its vision of providing equitable, high quality education.

The goals for Somerset Academy Hollywood Charter Middle School over the next 5-year term of the charter
agreement are to continue to provide a curriculum that is rigorous, standards based and includes high school
credit courses as a key component. There will be a focus on providing professional development for educators
to increase student achievement and to ensure they are current on best practices in all subject areas. The school
will focus on improving teaching and learning to increase achievement for all students. At Somerset Academy
Hollywood Charter Middle School, it is the school’s belief that students learn best when they are encouraged to
succeed. The school believes that students learn best when their families are actively involved in the school
community. Together with a strong instructional program, family involvement and communication the school is
set to achieve success for all stakeholders. Somerset Academy Hollywood Charter Middle School strives to be
the best and hopes to continue to provide high quality education in the years to come.
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EDUCATIONAL PERFORMANCE

Statutory References: Sections 1002.33(7)(a)3, 1002.33(7)(a)4, 1002.33(16)(a)2, 1003.435 and 1008.341, Florida
Statutes

Federal and State Accountability:
AYP/AMO School Improvement Status
AYP/AMO Attainment
Subgroups Attainment of AYP/AMO
FCAT 2.0 / FSA / EOC Achievement
Annual Student Gains
Annual Gains of Students in the Lowest 25 Percent
Percentage of Students Tested
Relative Performance
School Grade (If available)
School Improvement Plan (If applicable)
300-Lowest Performing Elementary Schools Plan (If applicable)
School Improvement Rating (If applicable)

. Graduation Rate (If applicable)
Cohort Data

ZEFP AT T EQEEODOW >

In narrative format:

A. Explain the charter school’s current School Improvement Status. How has the school met these
standards required for federal and state accountability? If the charter school has not met these
standards, what measures will be implemented for improvement?

Somerset Academy Hollywood Charter Middle School #5419 has not been identified for School Improvement
during the current contract year 2017-2018. The school is currently under the monitoring year of School
Improvement since it was under School Improvement during the 2106-2017 school year based on the 2015-2016
data. Somerset Academy Hollywood Charter Middle School #5419 for the 2016-2017 school year received the
grade of ‘C’ from the Florida Department of Education. As reflected on the FLDOE School Report Card, Somerset
Academy Hollywood Charter Middle School #5419 earned the following grades: 2013-2014 “A”, 2014-2015

“B”, 2015-2016 “D”. (FLDOE Report Card-Appendix F)

B. Include the school’s plan to increase and/or maintain its AMO status for the upcoming term of the
charter.

Somerset Academy Hollywood Charter Middle School #5419 does not have sufficient data to report its AMO
status. (Appendix B AYP/AMO Attainment 2015-2016). Based on the limited amount of student enrollment it
cannot be determined if the school increased or maintained its AMO status for the upcoming term of the charter.

(State AYP/AMO Standards- Appendix D)

C. Identify any subgroups that did not achieve its AMO targets and how the charter school is using
data to drive instruction to reach the students in this/these subgroup(s).
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Somerset Academy Hollywood Charter Middle School #5419 does not have sufficient data to report its AMO

status. Based on the limited amount of student enrollment the subgroups cannot be identified.

D. Summarize the demonstrated proficiency or the charter school’s progress toward meeting
proficiency in subjects tested (math, reading, writing and science). If the school is not using state
assessments such as FSA or EOC, what assessments are administered and how often is student
progress monitored?

The results of the 2017 FSA Reading Assessment indicate that 42% of 6 grade students achieved a level 3
(mastery) or above. In 7+ grade 0% of 7+ grade students achieved a level 3 (mastery) or above. In 8* grade 33%
of 8+ grade students achieved a level 3 (mastery) or above. The results of the 2017 FSA Math Assessment
indicate that 75% of 6th grade students achieved a level 3 (mastery) or above. In 7th grade 50% of 7th grade
students achieved a level 3 (mastery) or above. In 8th grade 33% of 8th grade students achieved a level 3
(mastery) or above. The school has analyzed previous years' data and monitored student performance via the
Stop, Drop, Test model and iReady Standard Mastery Assessments to successfully implement differentiated
instructional strategies to close the learning gap, in essence, increasing the percentage of learning gains while

monitoring progress on a monthly basis. (Appendix B- FSA)

During the 2016-2017 school year, Somerset Academy Hollywood Charter Middle data showed a 25% of
students achieved mastery on the FCAT Science and 0% of students achieved mastery in the Civics End of
Course Exam. In order to continue increasing our percentage rate of students passing, we focus on conducting
boot camp sessions on the EOC courses and provide a push-in/pull-out model to increase our learning gains.
Push-in/Pull-out services occur during the instructional block. Resource and general ed teachers work
collaboratively to plan these one on one or small group sessions. Data is collected and used as support for carry
over skills. The data collected during the Push-in/Pull-out sessions is used to compare performance within a
small group setting versus whole class. The boot camp sessions are conducted based on in-house Stop, Drop,
Test data which are assessments that are focused on specific skills conducted on a monthly basis. The boot
camp sessions are conducted in 8 week sessions every Saturday for 1 %2 hours per EOC class. The boot camp
targets the areas of weaknesses identified by the assessments, in a small group setting, which provides a more
hands-on, one on one approach. ELA and Math tutoring is offered twice a week for 1 hour by subject area
afterschool. A tutoring focus calendar is created to target deficiencies based on Stop, Drop, Test and standards

mastery results. Specific standards are taught in isolation using the curriculum for EOC and FSA assessments.
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The curriculum used for Civics is Gateway to American Government, Algebra I utilizes Algebra Nation, 8-
Grade Science uses ThinkCentral, and in ELA, Triumph Learning and Practice Coach are implemented.

(Appendix A- FCAT 2.0 and Appendix C- EOC)

E. Explain if the students are making one year’s worth of growth annually in mathematics and reading.
If the students are not, what measures will the charter school implement?

Based on the most recent data of the past 3 years, Somerset Academy Hollywood Charter Middle School
#5419 has very limited data to report. During the 2014-2015 school year, the school had 9 students enrolled
in the 6™ grade where baseline data was gathered and for the 2015-2016 school year, 12 students were
enrolled and FSA data was provided. Due to the school’s limited enrollment during the 2014-2015 and 2015-
2016 school years, the subgroup threshold was not met, therefore minimal data for learning gains, Science
and Civics are available. After careful review of the 2016-2017 data, there were 2 students enrolled in the 6~
grade with 100% proficiency in ELA and in Mathematics. The 7+ graders scored 45% proficiency in ELA,
which means that 5 of the 11 7 grade students were proficient in ELA and 3 of the 11 7- graders, which was
66% proficiency in Mathematics, while the 8+ grade students did not achieve proficiency in ELA, 2 of the 6
students enrolled, which equated to 40% of the students demonstrated mastery in Mathematics. (Appendix

G- Progress Monitoring Reports)

F. Of the students in the lowest 25%, explain if 50% of those students are making one year’s worth of
growth annually in mathematics and reading. If the students are not, what measures will the charter
school implement?

Based on the limited number of students registered at Somerset Academy Hollywood Charter Middle School

#5419 the annual growth of the mathematics and reading students in the lowest 25% cannot be determined.

G. Verify that the school is appropriately administering applicable state standardized tests to its
students. If the school is not testing the appropriate percentage of students, what measures will the
charter school take to ensure the appropriate numbers of students are being tested?

Somerset Academy Hollywood Charter Middle School #5419 is currently meeting the appropriate percentage of
students being tested on state standardized exams. The school will continue to reach the appropriate percentage
by conducting informational parent meetings, offering free breakfast for students, providing written and
electronic communication to remind parents of the importance of student attendance on testing dates and

encourage parental involvement throughout the school year.
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H. Identify if the charter school’s performance meets or exceeds the performance of schools with
closely comparable student populations.

Somerset Academy Hollywood Charter Middle School #5419 outperformed our neighboring schools in some
areas with closely comparable student demographics. On average in reading, 32% of Somerset Academy
Hollywood Charter Middle School #5419 students have scored level 3 or higher in reading on FSA for 2017. New
Renaissance Middle School, scored an average of 39% respectively in reading for 2017. Apollo Middle School,
scored an average of 54% respectively in reading for 2017. Pines Middle School, scored an average of 46%
respectively in reading for 2017. Somerset Academy Hollywood Charter Middle School #5419 has shown a steady
increase of students reaching proficiency in math with a 58% in 2017. New Renaissance Middle School achieved
a 41% proficiency in math in 2017. Apollo Middle School achieved a 51% proficiency in math in 2017. Pines
Middle School achieved a 40% proficiency in math in 2017.

I. Identify the charter school’s school grade. If the charter school did not obtain a school grade of “C”
or above, what measures will the school implement or has the school been implementing to improve
its grade? If a charter school does not get a school grade nor a School Improvement Rating, what
assessments has the school used or will the charter school use during the next charter agreement
term to ensure that all students are learning and to identify students who may be struggling?

Somerset Academy Hollywood Charter Middle School #5419 has demonstrated proficiency and made progress
towards mastery in mathematics, reading, and End of Course Assessments by achieving a school grade of “C” for
the 2016-2017 school year (Appendix — FLDOE School Grades (prior 5 years) and Appendix- FLDOE Report

Card (most recent year).

J. Identify if the school has developed a state-mandated School Improvement Plan (SIP). Discuss the
main areas and the timeline for improvement if applicable.

Somerset Academy Hollywood Charter Middle School #5419 developed a state-mandated School Improvement
Plan.

Somerset Academy Hollywood Charter Middle School #5419 students will be able to show an increase of 18%
on their FSA ELA scores and a 2% increase on the FSA Mathematics. Students will attend our After School
tutoring program along with Saturday EOC boot camps which will provide remediation in the areas identified
by the school generated and administered benchmark assessments and the BSA. The Saturday EOC boot camps
consist of an hour and a half of instruction on the specific EOC academic area. The program runs on a weekly
basis with certified teachers and no more than 10 students per group. Students enrolled in the program were
pre-identified based on the 2017 FSA assessments and will be monitored via the Stop, Drop, Test model along

with the Growth Monitoring assessments on iReady. The data from these assessments will drive the
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differentiated instruction in the classroom and while using the iReady curriculum the teachers have the ability
to modify and assign specific lessons that will enhance the students” knowledge of the subject matter. Teachers
participated in an iReady Professional Development during pre-planning week, which explained that different
components of the program and how to maximize the program’s potential with students. The school’s lead
teacher, along with the Reading Coaches will oversee the program and will monitor the students’ progress to

ensure that the lesson planning is data driven and that differentiated instruction is taking place.

In order to increase achievement in Mathematics at Somerset Academy Hollywood Charter Middle School
#5419, the Go Math state-approved curriculum is the primary Math curriculum used at the school and Khan
Academy is utilized as a secondary resource. iReady is also being utilized as the primary technology resource
for all students enrolled in a middle school Math course. Students who scored Level 1 or 2 on the 2017 FSA
Math were automatically placed in an Intensive Math course to remediate Math deficiencies as per the FSA
and on-going progress monitoring data, such as the Stop, Drop, Tests. As per the school’s data, specific grade
level standards were identified as areas of deficiency. The school’s Math Coach, Mr. Patrick Mcmillan, worked
on dissecting the data with the classroom teachers and created a pacing guide that will allow for the constant
spiraling of the content to ensure student mastery of the skills. The use of daily bell ringers and exit slips are

being utilized to constantly review and spiral the standards.

K. Identify if the charter school has been identified as one of the 300 Lowest-Performing Elementary
Schools in Florida. If yes, explain the measures that the charter school will take or has been taking
to remedy this status.

Somerset Academy Hollywood Charter Middle School #5419 is a 6-8* grade campus. Therefore, it cannot be

identified in the 300 lowest Performing Elementary Schools of Florida.

L. Describe what School Improvement Rating (SIR) the charter school has received, if applicable. If
the charter school has not received an SIR of Maintaining, what measures has the charter school
taken or will the charter school take to improve the rating?

Somerset Academy Hollywood Charter Middle School #5419 is not an alternative school or an ESE center.
M. Identify the charter school’s graduation rate, if applicable. What has been the charter school’s
graduation rate goal? Has the charter school met this goal? If yes, what steps will the charter school
take to continue to meet or exceed this goal? If no, what measures will the charter school implement

to increase its graduation rate to meet its goal?

Somerset Academy Hollywood Charter Middle School #5419 is a 6-8" grade campus and does not have a

graduation rate.
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N. Provide in-cohort and post-cohort data and explain how the school will continue to increase in-
cohort and post-cohort graduation rates.

Somerset Academy Hollywood Charter Middle School #5419 is a 6-8" grade campus and does not have in-

cohort/post-cohort graduation data.

Note: As this document can be requested as part of a public records request, please remove any student
specific identifiers that may be visible in any of the sources of evidence requested below.

Sources of evidence for this section should include attachments of the following:

e FCAT 2.0 (applicable years during the term of current charter agreement)
FSA (applicable years during the term of the current charter agreement)
EOC (applicable years during the term of the current charter agreement)
State AYP/AMO Standards
FLDOE School Grade (prior 5 years)

FLDOE Report Card

300-Lowest Performing Elementary Schools Plan

Progress Monitoring Reports (prior S years)

Notification of School Improvement Rating (prior 5 years), If Applicable
Graduation Rate (prior 5 years), If Applicable

Approved State-Mandated School Improvement Plan, If Applicable — On File

Unless otherwise specified, all sources of evidence will be for the prior year only.

Evaluation Criteria: Federal and State Accountability

This section should provide the reviewer with the academic details related to the charter school’s
federal and state accountability. The narrative should clearly explain the progress of the charter
school and identify any shortcomings in standardized testing. The sources of evidence should be
those that have been provided by the Florida Department of Education
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EDUCATIONAL PERFORMANCE
Statutory References: Section 1002.33(7)(a)3, Florida Statutes
Mission-Specific Accountability:
A. Achievement of Mission/Specific Goals
In narrative format:

A. Identify if the charter school is achieving or making significant progress towards achieving the
school/mission-specific goals as defined in the charter school’s agreement. If the charter school
is not making significant progress towards these goals, explain the plan that the charter school
will implement to achieve the school/mission-specific goals.

The mission of Somerset Academy Hollywood Charter Middle is to promote a culture that maximizes excellence
in student achievement and fosters the development of responsible, respectful, self-directed life-long learners in
a safe and enriching environment. This mission statement is a clear representation and reminder of the goals,

policies, and aspirations that guide the school’s stakeholders. The school thrives on building a strong foundation

that will ensure students are college and career ready.

Somerset Hollywood Charter Middle faced several unprecedented challenges during previous school years.
During the planning stages for the 2015-2016 school year, when Somerset Academy Hollywood Charter Middle
school collocated with the Somerset Academy Preparatory Charter Middle School, the School Advisory Council
and stakeholders agreed to adopt and implement the Somerset Academy Preparatory Middle School’s existing
mission. Presently, the administrative team, teacher leaders, and stakeholders have identified and set mission-
specific goals that continue to assist in making progress toward the schools mission. The team has and will
continue to meet quarterly to ensure that all stakeholders are on target to meet school and student specific goals.
Reforms to curriculum, assessments, technology, and other student/ teacher centered systems within the school

have been made.

Modifications in curriculum, assessments, and technology began during the fall semester of the 2017-2018 school
year. The goal for Somerset Hollywood is to ensure that student achievement increases in the areas of Language
Arts, Math, Science, and Civics. The English Language Arts, Math, Science, and Social Science departments
meet to analyze FSA, diagnostic, and current data to identify gaps and determine progress. In order to address
learning gaps and maximize student achievement as stated in the schools’ mission, the supplemental material,

Florida Ready LAFS and MAFS workbooks and the iReady adaptive technology component were infused with
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the research based curriculum stated in the school’s approved Comprehensive Reading Plan. (Appendix H-

Approved Comprehensive Reading Plan)

In Social Studies, the Gateway to American Government workbook has been infused with the district and state
approved adopted series. The Social Studies and Science Departments take part in the ELA professional
development meetings to cultivate a cross-curricular community that uses common terminology. The use of multi-
media resources, such as NewsELA .com provide opportunities for more real-world connections that have assisted
in bringing in opportunities that develop positive attributes within our students. These opportunities help to meet
our goal of continuing to grow responsible, respectful, self-directed, life-long learners. Subject area departments,
administration, and teacher leaders meet regularly to monitor, collect and analyze data for effectiveness of the

instructional strategies, materials, and goals.

Somerset Academy Hollywood Charter Middle believes that an enriched environment keeps students engaged
and supports their academic needs. Teachers are currently receiving continuous

Professional training to foster subject specific, critical thinking skills in students by weaving reading, writing,
speaking and listening abilities into their daily instruction. The School Advisory Council continues to review the

progress as the school strives to successfully implement its mission statement.

Sources of evidence for this section should include attachments of the following:
e The mission statement as defined in the charter school’s initial contract/application
e In cases of subsequent renewals, include the mission statement as defined by the current agreement.

Evaluation Criteria: Mission-Specific Accountability

This section should provide the reviewer with the charter school’s mission and how the charter
school has been achieving its goals as defined in the mission.
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EDUCATIONAL PERFORMANCE

Statutory Reference: Sections 1002.33(7)(a)l, 1002.33(7)(a)2, 1002.33(7)(a)4, 1002.33(16)(a)3, 1003.56,
Florida Statutes

State Board Rules: Rules 6A-6.0902 — 6A-6.0909 (ELL), 6A-603011 — 6A-60361 (ESE), Florida
Administrative Code

Educational Program Implementation:

Implementation of Mission

Implementation of Curriculum and Instructional Techniques

Implementation of Specialized Instruction for Students (particularly of those below grade level)
Data-Driven Decision-Making

Implementation of Exceptional Education Programs

Implementation of ELL Program

Implementation of MTSS/RtI Early Warning Systems

R NCECRoN IS

In narrative format:

A. Explain how the charter school is implementing its mission as defined in the charter school’s
agreement.

Under the guidance of Somerset Academy’s governing board, Somerset Academy Hollywood Charter Middle
implements unique and rigorous academic programs and research based strategies which are aim to meet the
individual needs of the school’s stakeholders. Somerset Academy Hollywood Charter Middle School’s mission
is to promote a culture that maximizes excellence in student achievement and fosters the development of
responsible, respectful, self-directed life-long learners in a safe and enriching environment. In accordance with
the charter school’s agreement, the school is using Broward County Public School and Florida Department of
Education approved curriculum. Research based instructional strategies have been implemented to equip students
with a foundation that facilitates success in secondary and post-secondary endeavors. Instruction that allows for
real world connections and applications, as well as emphasis on positive character traits help promote a school
climate of responsibility and accountability for learning and success, and a passion for life-long learning in a
safe, enriching environment. Innovative administrators, highly qualified educators combined with involved
parents, are consistently charged with the duty of helping every student reach their maximum potential. The school
ensures that academic excellence is obtained by using curriculum plans, research based instructional strategies,

technology rich classrooms and professional learning opportunities across grade levels and teachers.

Leadership and educator Professional Growth Plans (PGP) assist the school in establishing goals and activities to
drive effective instruction as each year progresses. Teachers create Professional Growth Plans that allow them to
focus on goals based on their individual needs. The school uses Dr. Marzano’s Art and Science of Teaching’s

tool to observe faculty. Using formal and informal observations, as well as data chats, administrators are able to
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gauge the level of differentiated instruction and best practices being used within the four domains of effective
teaching and learning. To ensure teacher effectiveness, formal and informal observations are conducted by the
administration and a student performance data analysis is conducted and monitored. In addition, the school uses
the State approved Reading Plan from Broward County Public Schools as its sole guide, to ensure the school has
an optimal reading curriculum, uses research-based instructional strategies and has student-centered,

differentiated activities that are implemented in the daily instructional delivery and practices of its teachers.

B. Explain how the school is successfully implementing research-based curriculum and instructional
strategies as defined in the charter school’s contract.
The Inside curriculum will aid students in: building vocabulary, reading fluency, comprehension and allow for
an in-depth literary analysis of literature and informational text. The program also integrates grammar and writing

within the curriculum to provide frequent opportunities for grammar practice and application.

Inside, uses a scaffolding approach that will help students build on previous skills mastered. Aside from the
scaffolding approach, teachers engage students in differentiated learning stations that focus on vocabulary
instruction, independent reading and cooperative learning activities focused around the targeted standard. Along
with the Inside curriculum, Rewards, a Literacy Intervention Program, was implemented to focus on fluency,
vocabulary knowledge and comprehension skills, which were also identified as deficiencies, as per the i-Ready
diagnostic assessment at the beginning of the 2017-2018 school year. The Rewards program effectively helps all
struggling readers, whether they are English language learners, students with Reading disabilities and/or those
who struggle with foundational skills. The classroom teachers utilizing Inside and Rewards, received an overview
of the program and how to implement it within the classroom setting, ensuring bell to bell instruction, during pre-
planning week by the school’s Reading Coach. The lead teacher and Reading Coach also created an ELA pacing
guide for the teachers, which was also discussed with the ELA teachers during the Inside and Rewards PD, as
well as, with all teachers during a professional learning community during pre-planning week to ensure that there
is a common language being utilized across all content areas. The goal is for Reading to have a cross-curricular
approach and for all teachers to use the common language during their daily instruction to reinforce reading skills.
The Reading Coach also holds bi-weekly department meetings where student progress and data are reviewed to
identify the effectiveness of the classroom instruction and make any necessary changes to the pacing guide. In
addition, all teachers will monitor for student success and implement the RtI process if necessary to ensure the

needs of all students are being met.

The Collections curriculum is utilized in the 6-8* grade English Language Arts classes. Collections uses

methods to analyze complex texts, determine evidence, reason critically, and communicate thoughtfully. The
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current plan to address the Speaking and Listening are embedded in the Collections curriculum. Teachers use
active listening strategies that keep students engaged and promote an environment that values all voices. In
addition, the school conducts monthly formative assessments in writing with informative and argumentative
prompts via the ELA and Content Area classes. Collections helps students master the writing process, key
writing forms, grammar usage and mechanics. Through its active and engaging learning with a blended digital
and print approach the teachers are able to administer the Stop, Drop, Tests through my.hrw.com which
provides standard based assessments to monitor student progress. The Reading Coach meets monthly with the

teachers to analyze the data and discuss data driven instruction in the ELA classroom.

The iReady program is implemented during small group rotations so that students have an opportunity to focus on
the skills that have yet to be mastered. After the diagnostic assessment, the iReady program will automatically
customize the instruction per student and individualize it based on their needs. The students will complete a
minimum of 45 minutes per week on iReady and will be given the Growth Monitoring assessments via the iReady
program to monitor student progress and growth. The Ready LAFS workbooks address the Listening and Speaking
strands when paired with the Teacher Toolbox digital component. This allows students to pair Listening and
Reading Comprehension activities. Mid-year they will be given 2+ diagnostic assessment that will aid in
determining whether to maintain the students on the same track of the program or create a new, individualized path

to ensure students are bridging any gaps and work towards mastery.

The school’s Reading Coach and classroom teachers, will also be monitoring and assigning specific technology
resources and lessons that the students will be required to use in order to acquire basic reading skills and to
provide students with remediation in the four areas of reading acquisition; phonics, fluency, vocabulary, and
comprehension. The school will utilize iReady, along with Reading Plus as their technology resources for
remediation in the area of English Language Arts. Reading Plus assists students with vocabulary acquisition,
comprehension and text-based connections in writing. These resources will be monitored on a bi-weekly basis
and assigned activities/tasks may be altered based on the Stop, Drop, Test data since it may identify new deficient

areas to target and to determine the effectiveness of the programs.

In order to increase achievement in Mathematics at Somerset Academy Hollywood Charter Middle School, the
Go Math state-approved curriculum is the primary Math curriculum used at the school and Khan Academy is
utilized as a secondary resource. iReady is also being utilized as the primary technology resource for all students
enrolled in a middle school Math course. Students who scored Level 1 or 2 on the 2017 FSA Math were
automatically placed in an Intensive Math course to remediate Math deficiencies as per the FSA and on-going

progress monitoring data, such as the Stop, Drop, Tests. As per the school’s data, specific grade level standards
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were identified as areas of deficiency. The school’s Math Coach worked on dissecting the data with the classroom
teachers and created a pacing guide that will allow for the constant spiraling of the content to ensure student
mastery of the skills. The use of daily bell ringers and exit slips are being utilized to constantly review and
monitor student progress and determine whether re-teaching or remediation strategies must be implemented to
ensure student skill mastery. In addition, all teachers will monitor for student success and implement the Ritl

process if necessary to ensure the needs of all students are being met.

C. Explain how the charter school is implementing demonstrably effective instructional strategies that
support struggling students’ ability to achieve grade level proficiency.

Somerset Academy Hollywood Charter Middle School #5419 implements research-based, effective
instructional techniques that support the students path to success. The school utilizes the push-in/pull-out model,
peer-to-peer collaboration, differentiated instructional rotations/centers with specific student-centered activities
based on their learning needs and data tracking to facilitate the learning process for the struggling students,
while still making them a part of the process and holding accountability for their improvements and reaching
success. With emphasis focused on struggling learners, Somerset Academy Hollywood Charter Middle School

#5419 has succeeded in these students making learning gains.

D. Identify how the charter school competently uses qualitative and quantitative data to inform and
guide instructional planning and practice aligned with Florida Standards as well as Next Generation
Sunshine State Standards.

The implementation of Instructional Focus Calendars (IFC) that lay out a detailed yearly instructional plan and
the use of ongoing data analysis, allow the school to competently use qualitative and quantitative data to inform
and drive instruction. Internally, through the development of our internal Stop, Drop and Test Progress
Monitoring Model, we are able to utilize standardized assessments to monitor progress of all students.
Instructional planning, practice and progress monitoring assessments are aligned with the Mathematics Florida
Standards (MAFS) and Language Arts Florida Standards (LAFS) as adopted by the State of Florida and
Broward County Public Schools.

E. Elaborate on how the charter school provides effective services for exceptional students (SWD and
Gifted) as defined in the charter school’s agreement and as required by applicable law. The charter
school should provide assurance of charter school and Sponsor collaboration and the adherence to
local guidelines for exceptional students (SWD and Gifted). An On-Site Programmatic review
and/or desktop review may be conducted.

Somerset Academy Hollywood Charter Middle School #5419 provides effective services for exceptional students

(SWD and Gifted) by providing IEP’s for SWD students annually and EP’s for Gifted students bi-annually. The
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ESE Specialist meets with teachers on a monthly basis and reviews accommodations, goals, and strategies to be
implemented with the students. The ESE teacher and/or Speech and Language Pathologist provide pull-out and
consultation services for SWD students based on data gathered by the psychological evaluation, teacher and
committee recommendations. The ESE teacher and SLP follow the student’s Individualized Educational Plan to
ensure that the students are receiving the identified frequency of services as mandated by the Federal, State and
local policies and the student’s IEP. We provide progress monitoring throughout the school year with iReady
Growth Monitoring, Standard Mastery, and Diagnostic Assessments. Differentiated Instruction is data driven with
the results of the assessments for all SWD and Gifted students. Their progress is closely monitored during
collaboration conferences with the general education teacher, ESE teacher, and ESE Specialist. Gifted students
are on consultation. The ESE teacher and Specialist gather data and review goals with the teachers on a monthly

basis.

F. Elaborate on how the charter school implements effective programs and services to meet the needs
of English Language Learners as defined in the charter school’s contract and as required by
applicable law. An On-Site Programmatic review and/or desktop review may be conducted.

Somerset Academy Hollywood Charter Middle School #5419 offers effective services for English Language
Learners through their general education classes. All teachers are ESOL endorsed or working towards their ESOL
endorsement. Teachers provide ELL students with accommodations and strategies, as they pertain to a particular
lesson, in order to meet their individual needs. Differentiated Instruction is provided in all subject areas based on
data. ELL strategies and accommodations include but are not limited to bilingual dictionaries, academic content

glossaries, small group instruction, extended time, peer assistance, and visual modeling.

The school utilizes the research-based literacy programs, Collections, along with Inside and Rewards. The
teachers differentiate the instruction for the students by scaffolding lessons and using the given ELL strategies
per the curriculum for Language and Literacy. The school also redesigned the lesson plan format to include ELL
strategies that are modified based on the instructional delivery of the lesson. Teachers identify their ELL students
and select specific ELL strategies per lesson based on the student’s individual needs. The teacher also includes a

daily instructional routine in Oral Language, Reading and Writing.

G. Explain the school’s current process for MTSS/Rtl. What is the school’s plan for MTSS/RtI to
ensure that the process is appropriately implemented during the next charter agreement term?
Somerset Academy Hollywood Charter Middle School #5419 systematically identifies students to be placed
within the RtI process based on data and teacher recommendations. Progress monitoring is completed through the
use of iReady Growth Monitoring data and formative assessments administered in the classroom. Tier two

interventions are conducted via a small group setting, 3-4 times per week. Tier three interventions are conducted
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via small group or via one-on-one instruction, 3-4 times per week. The school will ensure to continuously progress

monitor students and analyze data to identify any students who would benefit from the MTSS/RtI process. The

ESE Specialist will conduct meetings during pre-planning as a refresher to all teachers regarding the

identification, implementation and monitoring of students to the MTSS/Rti program. The Specialist will also

conduct quarterly department meetings to review student data and provide recommendations to the teachers

regarding the Rtl process and Tiers and ensure that students are properly being monitored throughout the process.

(Appendix I- ELLevation Reports- Charter Schools Renewal Report Only)

Note: As this document can be requested as part of a public records request, please remove any student
specific identifiers that may be visible in any of the sources of evidence requested below. This includes, ID
numbers, parental information, birthdays, addresses...

Sources of evidence for this section should include attachments of the following:

FCAT 2.0

FSA

EOC

Progress Monitoring Reports

Standardized Test Results

Contractual Corrective Action Status

State-issued High Performance Designation Letter, If Applicable

Approved Comprehensive Reading Plan (if opted-out of District’s K-12 Plan)
300 Lowest-Performing Elementary Schools Plan

ELLevation Report — Charter Schools Renewal Report Only (ESOL Contacts can access this report
on the Export Wizzard on ELLevation).

High School Accreditation Status, If Applicable

Approved State-Mandated School Improvement Plan, If Applicable — On File
On-Site Programmatic Reviews — On File

Desktop Reviews — On File

This section should provide for the reviewer a clear and concise explanation of the charter
school’s implementation of its educational program. Within the narrative, identification of how
the school has effectively implemented any and all programs, strategies and supports for all
students should be included. Measurable goals for student academic growth and improvement
should be clearly defined.

Evaluation Criteria: Educational Program Implementation
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Attachments — Educational Performance

Please include in the appropriate section the attachments that are not identified as ON FILE in the Educational
Performance sections of your charter renewal program review. Compliance with District’s deadlines will be
considered.

Educational Performance
X] FCAT 2.0 (applicable years during the term of current charter agreement)
X] FSA (applicable years during the term of the current charter agreement)
X] State AYP/AMO Standards
X] EOC
X] FLDOE School Grade (prior 5 years)
X FLDOE Report Card
X Progress Monitoring Reports (prior 5 years)
X] Notification of School Improvement Rating (prior 5 years), If Applicable
Graduation Rate (prior 5 years), If Applicable
Standardized Test Results
300 Lowest-Performing Elementary Schools Plan
Implementation of Specific Contractual Corrective Action
State-issued High-Performance Designation Letter, If Applicable
High School Accreditation Status, If Applicable
Approved Comprehensive Reading Plan (if opted-out of District’s K-12 Plan)
ELLevation Reports — Charter Schools Renewal Report Only

XXOCOOXIC
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APPENDIX A

Educational Performance
Attachment: FCAT 2.0
(applicable years during the term of current
charter agreement)
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School Report of Students School SOMERSET ACADEMY
z 017 HOLLYWOOD MID SCH

Spring 2 School ID 5419

Grade 8 District BROWARD

District ID 06

Florida Statewide Science Assessment
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APPENDIX B

Educational Performance
Attachment: FSA
(applicable years during the term of the current
charter agreement)
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APPENDIX C

Educational Performance
Attachment: EOC
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Klerida

v.andards Assessments
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.andards Assessments
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Tlerida
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Level by Content Area
£ 2
8 T £
o & 5 o8 &
5 _ Level 1 (267-317) s n 5 o p °
S5 o [ Level2(318-332) | & T =% > @
o 3 8 [Level3(333345 | 32 S E3, 38 9
WS 6 |Level4(346-359) | 8 § g5 c£2 %
Student Name StudentlD S& & |Levei5(360397) | xa & =£2 Jum &
Grade 07

M7 3M0  THO

917 610 8MO

o Points earned by content area should not be compared across administrations.
o NR —NotReported \
«NA —Not Applicable ™.
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Page 40 of 433



Flerida

( Jandards Assessments

Performance Points Earned/Points Possible
Level by Content Area
ol (=]
H c
£ o 2
k-] =1 - = h -] ;
o g 5 owv %
5 Level 1 (274-321) ™ »n 5 e ® b
) o | Level2(322-336) | g T =% = ®
e & | Level 3(337-351) | ® - ; g S0 3 g o
N % |Leveld4(352-365) | »>8 & £2§ c£ X
Student Name Studentld H8 & lLevel5(366-403) | ¥a & £¢3 Sa 2
Grade 08

1118 512

1018 712

e Points earned by content area should not be compared across administrations.
» NR -NotReported
_ 'eNA-Not Applicable

Copyright © 2016 State of Florida, Department of State . June 2016
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_Standards Assessments

Performance Points Earned/Points Possible
Level by Content Area

£

[]

° b7

c >

& o B i

g Level 1 (260-309) 8 & 8§ 3

85 |Levei2(310324) |28¢ 28 2 8% ¢

P8 |Level3(325338) | 558 = E TR 2

§g |[Level4(339-355 | = &8 g3 s §S ¢

Student Name Studentid S& |Level5(356-390) €5 ww © oo E
Grade 06

s Points earned by content area should not be compared across administrations.
o NotReported (NR) codes:
NR2 = DId Not Meet Attemptedness Criteria  NR5 = Below-Grade Tester NR7 = FDOE Hold
NR3 = Marked Do Not Score NR6 = Duplicated Record NR8 = Caveon Invalidated

Copyright © 2016 State of Florida, Department of State June 2016
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Standards Assessments

Performance Points Earned/Points Possible
Level by Content Area

£

8

© [7

c >

2 z @

S Level 1 (269-315) §E £, . S 8

8= |Level2(316-329) | EEE G5 3 @ = £

8 |Level3(330-345) | 552 3 £ B 2 3

T3 | Level 4(346-359) | = go ;: S 2 2 z

Student Name Student ID 8& | Level 5(360-391) S&ee 4 o e E
Grade 07

3/9

29

¢
o Points earned by content area should notbe compared across administrations.
eNotReported (NR) codes:
NR2 = Did Not Meet Attemptedness Criteria  NR5 = Below-Grade Tester NR7 = FDOE Hold -
NR3 = Marked Do Not Score NR6 = Duplicated Record NR8 = Caveon Invalidated k
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Standards Assessments e N

Performance Points Earned/Points Possible
Level by Content Area

5

o 7]

c >

5% & = 2

2 Level1(260-315) | _ 85 £, ., 82 3

85 | Level 2(316-329) 282 $5 & 6% E

P3| Level 3(330-345) | 763 g 2 B® 2

RS | Level 4(346-359) 288 53 5§ =8 3

Student Name Student ID S & | Level 5(360-391) SEe &g o A =
Grade 07

512 6M3 39 4B

oH2 313 200 508

{
o Points earned by content area should notbe compared across administrations.
o NotReported (NR) codes:
NR2 = Did Mot Meet Attemptedness Criteria NRS = Below-Grade Tester NR7 = FDOE Hold
NR3 = Marked Do Not Score NR6 = Duplicated Record NRS = Caveon Invalidated \
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Standards Assessments

Performance Polnts Earned/Points Possible
Level by Content Area

§

© 74

: 3 2 @

o Level 1 (269-315) | 8= & 8 8

35 |Lever2(316329) | BS 2 28 & 8 £ 2

22 |Levei3(3s0.345) [ S5S 82 BT §§ 3

§& | Level4(346-350) 1 = 58 g 3 e 8§ @

Student Name studentid S& [Level5(360-391) | S5 S8 & a& E
Grade 07

3/9

2/9
® Points earned by content area should not be compared across administrations.
o NotReported (NR) codes:
NR2 = Did Not Meet Attemptedness Criterla  NR5 = Befow-Grade Tester ~ NR7 = FDOE Hold -
NR3 =Marked Do Not Score NR6 = Duplicated Record NR8 = Caveon Invalldated K i
June 2016
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Standards Assessments

Performance Points Earned/Points Possible
Level by Content Area
Q
o F
§ 2§
o Level 1 (273-321) | & % > 2
S& | Level2(322336) | 3 & g 2 gE?
P2 |Levei3(337-352) | §5 % e $83
w0 Level 4 (353-364) E_ S c S 'f'g SE
Student Name Studentld S & | Level5(365-393) | 48 & © Haz
Grade 08

918

418

e Points earned by content area should not be compared across administrations.
e NotReported {NR) codes:
NR2 = Did Not Meet Attemptedness Criteria NR5 = Below-Grade Tester NR7 = FDOE Hold
NR3 = Marked Do Not Score NR6 = Duplicated Record NRB8 = Caveon Invalidated
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Flerida e
Standards Assessments : SR

Summary of Overall Student Performance
How did my students perform on the FSA ELA test?

Test: Grade 6 FSA ELA
Administration:Spring 2016
Name: SOMERSET ACADEMY HOLLYWOOD MIDDLE SCHOOL

Mean T Score
Grade 6 FSA ELA Test for Students in SOMERSET ACADEMY HOLLYWOOD MIDDLE SCHOOL

/

Name Ns%ﬂg):r:t:f Mean T Score
Floida = e ” =
BROWARD (08} b o
SOMERSET ACADEMY
HOLLYWOOD MIDDLE " "
SCHOOL {06-5419)

T Score and Percentile Rank
Grade 6 FSA ELA Test for Students in SOMERSET ACADEMY HOLLYWOOD MIDDLE SCHOOL

! Name SID T Score Pe,’;c:r:‘km

r BEmE T 61 86
20 1
47 36 |
L 87
46 33 |
56 71 i
53 59 1
40 17
53 59
53 59

SR FSA Help Desk Information

1A RIS TG

fsanepdeskilai org

Vedde o s 1D e mmsbms Atk e (T AEA 1 amwrDanca=ET A RraA=ART RArITTMTV 0424 Page 47(@f#332N 15
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Flerida R

Standards Assessments Online Reporting

e

Summary of Overall Student Performance
How did my students perform on the FSA Mathematics test?

Test: Grade 6 FSA Mathematics
Adminlstration:Spring 2016
Name: SOMERSET ACADEMY HOLLYWOOD MIDDLE SCHOOL

Mean T Score
Grade 6 FSA Mathematics Test for Students in SOMERSET ACADEMY HOLLYWOOD MIDDLE SCHOOL

Number of
et Students Mean T Score
Florida . ) ’ 150886 - e =
BROWARQD {06) 18602 -
SOMERSET ACADEMY
HOLLYWOOD MIODLE 10 8

SCHOOL {08-5418]

T Score and Percentile Rank

Percentlle |
Name SID T Scare Rank
S — 58 70
a4 28
42 22
57 75
51 53
58 78
53 61
47 38
53 61
47 38

FSA Help Desk Information
1 NES B1E 7245
fsancipdaskilair o

Cee IO e et e TN AL T4 rennrOem e BT A £ ad— A mearnr WV T0LI ML 0424 Page 48 qf 4337115
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APPENDIX D

Educational Performance
Attachment: State AYP/AMO Standards
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Somerset Academy Hollywood Middle School #5419

Florida Civics School SOMERSET ACADEMY
NGSSS EOC Assessment s :ﬁ';'—YWWD MID SCH
-’E@C - School Report of Students District  BROWARD
Assessments Spring 2016 District ID 06

Achievement Level Points %?/rré%dn/t:r?tiztr%: ossible
2]

o T5 {'—,’ he]

3 BE &g 5 &

o -2 a2 o P
5 < o' € =l Tw 5GE
3 o I = — —_ = P == o3 o = @
= O in ) Q) o N i~ io cae ¥ o E=E QS ©cE
2 2% 2|5 8 oF v§ wl| 285 .62 £848 ESE
7 54 $ (%4 Te T3 T wg| e BEY 33§ 5%
Student Name Studentd 2 Fo § | 8o 88 83 B3 3L | S5F¢& 2O OF&E OLa®

Grade 7
N 2 3/12 2/12 7112 3/12
N 2 5/12 6/12 4/12 3/12
Y 3 5712 8/12 9/12 7112
Y 3 6/12 7/12 77112 4/12
* Poinls earned by conlenl area should not be compared across administrations or tesl forms
* Nol Reporled (NR) codes:
NR2 = Did Not Meet Allempledness Criteria NR6 = Duplicate Record NR8 = Caveon Invalidated
NR3 = Marked Do Not Score NR7 = FDOE Hold

Copyright © 2016 State of Florida, Department of State 060316 STATECIV-065419-0000000
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Somerset Academy Hollywood Middle School #5419

Civics School SOMERSET ACADEMY
HOLLYWOOD MID SCH

Flarida

NGSSS EOC Assessment School ID 5419
School Report of Students District  BROWARD
i District ID 08
Assessments Sprlng 2017
Achievement Level Points ‘%}r"?n/t:rfti%%;°55ible
8
[ T5 © he]
2 it S¢S 5
Q 2 w2 a )
o < 06 E iel= ta R=
€ o = - — . - - c . = oo SRl = O
§ 88 o |-f o8 o¥ <§F OB of: =Ee EZE  REE
L oY 5 |29 S92 o3 Xy oy | 2943 4§28 528 E55
? omg 2 [ 28 2¢ 23 %o Ta | 9Es  LgN 358 DER
Student Name StudentlD 2 Feo  § | e e 8B 83 82| 625 <28 ofa OO
Grade 7
= S _—
380 N 2 5/12 5/12 3/12 2/12
378 N 2 2/12 2712 5/12 5/12
380 N 2 3712 4/12 6/12 3/12
376 N 2 1712 3/12 5/12 5/12
* Points earned by content area should not be compared across administrations or tesl forms.
* Not Reported (NR) codes:
NR2 = Did Not Meet Atlempledness Criteria NR6 = Duplicate Record NR8 = Caveon Invalidaled
NR3 = Marked Do Not Score NR7 = FDOE Hold
Copyright ® 2017 State of Florida, Department of State 053117 STATEEOC-0654192-0000000
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Somerset Academy Hollywood Middle School #5419

APPENDIX E

Educational Performance
Attachment: FLDOE School Grade (prior 5 years)
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Somerset Academy Hollywood Middle School #5419

APPENDIX F

Educational Performance
Attachment: FLDOE Report Card
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Somerset Academy Hollywood Middle School #5419

APPENDIX G

Educational Performance
Attachment: Progress Monitoring (Prior 5 years)
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Somerset Academy Hollywood Middle School #5419

WAM School Report

LURAFS PVIRN: Reports

12-11-2017 02:14 PM

District: Broward v School: Somersel Acader ¥ School Year: 2017 - 2018 v |
Calendar: | District-Wide v | AP: 1 v Grade Range: | All v
Teacher: | All v Class-Section: All v Student(s): All v
Click to Print Show Reporl Show Legend
___iy___gProbab;Iucc:st;itarac edian Percentile Rank Mean Ability Score
67% WRT | VKT | RCT | SKT WRT | VKT | RCT | SKT
493 460 416 469
th th th th
@ 6th Grade Summary 34 36 1 25 (505) | (504) | (510) | (516)
33 3 3 3 3 3 3 3 3
3
18% WRT | VKT | RCT | SKT WRT | VKT | RCT | SKT
L]
569 539 465 554
d th th th
D 7th Grade Summary . - 52"¢ | 50 19 50 (546) | (537) | (547) | (574)
- il
1 11 1 1" " 1 " 11
11
20% WRT | VKT | RCT | SKT WRT | VKT | RCT | SKT
645 520 493 534
th t th th
] 8th Grade Summary 40 318t | 18 12 618) | (567) | (583) | (627)
80% 5 5 5 5 5 5 5 5
S

School Report Key

WRT Word Recognition Task

VKT Vocabulary Knowledge Task

RCT Reading Comprehension Task

SKT Syntactic Knowledge Task
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Somerset Academy Hollywood Middle School #5419

WAM Class Report

FAIR-FS PMRN: Reports

12-15-2017 09:14 AM

District: Broward v | School: [ Somerset Acader v | School Year: [2017-2018 v |
Calendar: [istn’ct-Wide v AP: | 1 \a Grade Range: [3-12 Grades V|
Teacher: | All v Class-Section: All v Student(s): Al ﬂ
Click to Print Show Report Show Legend
babill Lite
(Click to Sort) Success Percentile Ranks Ability Score
{Click lo Sort)

WRT | VKT | RCT | SKT WRT | VKT | RCT | SKT
0.46 469 | 485 | 474 | 413
th t th th
34 41%t | 35 12 (505) | (504) | (510) | (516)
_WRT | VKT | RCT | SKT WRT | VKT | RCT | SKT
d th th th
73 | 16 8 60 (505) | (504) | (510) | (516)
WRT | VKT | RCT | SKIT WRT | VKT | RCT | SKT
0.61 475 | 571 | 446 | 443
th th th th
18™ | 65 19 4 (546) | (537) | (547) | (574)
WRT | VKT | RCT | SKT WRT | VKT | RCT | SKT
0.51 564 | 537 | 495 | 510
t th th th
- 31 | 36 25 6 618) | (567) | (583) | (627)
WRT | VKT | RCT | SKT WRT | VKT | RCT | SKT
0.21 489 | 510 | 377 | 578
th th th th
! 127 | 26 6 26 (618) | (567) | (583) | (627)
WRT | VKT | RCT | SKT WRT | VKT | RCT | SKT
0.90 591 | 491 | 693 | 536
th th t th
40" | 19 81t | 12 ©18) | (567) | (583) | (627)

WRT | VKT | RCT RCT | SKT

0.41 652 | 524 | 462 | 462
d t th t
207 | 315 | 18 1° ©18) | (567) | (583) | (627)

A
B
A

_WRT | VKT | RCT | SKT WRT | VKT | RCT | SKT
0.52 551 | 535 | 430 | 575
d th th th
53 | 80T | 157 | 50 (546) | (537) | (547) | (574)
WRT | VKT | RCT | SKT WRT | VKT | RCT | SKT
0.20 | 451 | 474 | 396 | 455

th th th th
27 36 1" 25 (505) | (504) | (510) | (516)

0.70 WRT | VKT | RCT T SKT
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Somerset Academy Hollywood Middle School #5419

WAM Class Report

FAIR-FS PMRIN: Reports

12-15-2017 09:14 AM

Distrlct: | Broward v School: So_fﬁéréét Acader ¥ School Year: |201£_i_— 2017 v
Calendar: District-Wide v AP: [3 \4 Grade Range: ! SIZGFadesi [ ‘
Teacher: |6Wond!ey Jp@h Yi‘ Class-Section: |UE;Wou{lIey£c'_V_1’ Student(s): | Al ) v
Click to Print Shiow Report Show Legend
Class Roster Probability of Literacy
ass R . -
(Cliick to Sor) Sgccess Percentile Ranks Ability Score
(Click to Sort)
WRT | VKT RCT SKT WRT | VKT RCT SKT
0.15 g | gatn | 4t | 2gth 489 | 534 | 350 | 458
(505) | (504) | (510) | (516)
WRT | VKT RCT SKT WRT | VKT RCT SKT
WRT | VKT | RCT KT WRT | VKT | RCT | SKT
0.36 goth | s4th | ggnd | gqet 860 | 513 | 436 | 541
(505) | (504) | (510) | (516)
WRT | VKT RCT SKT WRT | VKT RCT SKT
0.13 goth | goth | zra || 2gt 853 | 546 | 332 | 459
(505) | (504) | (510) | (516)
WRT | VKT RCT SKT WRT | VKT RCT SKT
0.61 1000 | 609 | 466 | 612
th h d th
99t | 89t | 320 | 86 (505) | (504) | (510) | (516)
WRT | VKT RCT SKT WRT VKT RCT SKT
WRT KT RCT SKT WRT | VKT RCT SKT
o7 gath | ssth | esth | ggth 1000 | 537 | 546 | 621
(505) | (504) | (510) | (516)
WRT | VKT RCT SKT WRT | VKT RCT SKT
WRT | VKT | RCT | SKT WRT | VKT | RCT | SKT
0:08 ath | 7oth | qst | ssth 476 | 549 | 209 | s27
(505) | (504) | (510) | (516)
ey .
I I I i i T 1
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0.97

0.67

0.93

0.35

0.22

0.52

16%

74%

19

Class Report Key

WRT Word Recognition Task

VKT Vocabulary Knowledge Task
RCT Reading Comprehension Task
SKT Syntactic Knowledge Task
PLS Probability of Literacy Success

Somerset Academy Hollywood Middle School #5419
53rd | 43rd | 34th | ggth 551 | 521 | 500 | 663
(546) | (537) | (547) | (574)

WRT | VKT | RCT | SKT WRT | VKT | RCT | SKT

1000 | 749 | 634 | 697
99t | 99' | 79'h | o5th (546) | (537) | (547) | (574)
WRT | VKT | ReT | sKT WRT | VKT | RCT | SKI

506 547 478 605

t th th th
318 | 84 | 277 | 67 46) | 537y | (547) | (574)

wrT | vkT | ReT | skr wrrt | vkt | ReT | skr
il Il et B potn B ot 550 | 557 | 476 | 625
52rT |t S8 j @™ | [ 546) | (537) | (547) | (574)

WRT | VKT | RCT | skt wrt | vkt | ReT | sk
600 | 532 | 646 | 617
th th nd d
76 | 487 | 8277 | 72° 546) | (537) | (547) | (574)
wrT | vkt | RCT | sk RT | vkt | RCT | SKT
933 | 541 | 438 | 584
th th th th
99™ | 38T | 137 | 29 ©18) | (567) | (583) | (627)
WRT | VKT | RCT | SKT WRT | VKT | RCT | SKT
480 | 537 | 316 | 531
th th d th
20= |y 5 2ne | 29 (546) | (537) | (547) | (574)
WRT | VKT | RCT | SKT WRT | vir | RCT | skT
gt | a2 | an | gt a87 | 367 | 347 | 322

(546) | (537) | (547) | (574)

WRT | VKT | RCT | skt WRT | VKT | RCT | skT

550 | 500 | 403 | 488
(546) | (537) | (547) | (574)

52nd | 3sth | qoth | q3th

WRT | VKT | RCT

,_ﬂRT VKT | RCT | SKT

512 513 441 531

SKT
29t (546) | (537) | (547) | (574)

33rd | 4oth | 47t

This chart includes all students with PLS assigned to
this class for the assessment period selacted.

Additional Report Information

An asterisk(*) - Indicates that the student's score was achieved while the student
was enrolled in a different school during the selected Assessment Period.

A Blank Score - Indicates that the student has not taken any assessments during
the selected Assessment Period.

Missing PLS Score - A student must complete the RCT task before the system can
calculate the PLS.
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0.10

33%

67%

Class Report Key

WRT Word Recognition Task

VKT Vocabulary Knowledge Task
RCT Reading Comprehension Task
SKT Syntactic Knowledge Task
PLS Probability of Literacy Success

5ond gth 4ot orqg{set Acaden yé—]i%llyw% Midcl)?zScho‘gh#S 19

(505) | (504) | (510) | (516)
WRT | VKT | RCT | SKT WRT | VKT | RCT | SKT
432 | 434 | 370 | 377

t th th th
215 | 20 7 6 (505) | (504) | (510) | (516)
WRT | VKT | RCT | SKT WRT | VKT | RCT | SKT
’ 470 | 453 | 350 | 614

th th th th
350 | 27 4 86 (505) | (504) | (510) | (516)

Additional Report Information

This chart includes all students with PLS assigned to
this class for the assessment period selected.

An asterisk(*) - Indicates that the student's score was achieved while the student
was enrolled in a different school during the selected Assessment Period.

A Blank Score - Indicates that the student has not taken any assessments during
the selected Assessment Period.

Missing PLS Score - A student must complete the RCT task before the system can

calculate the PLS.

Page 70 of 433




Somerset Academy Hollywood Middle School #5419

FAIR-FS PMRN: Reports

WAM School Report

12-11-2017 02:13 PM

District: Broward v School: Somerset Acader ¥ School Year: 2016 - 2017 v

Calendar: District-Wide A4l AP: 11 v Grade Range: All v

Teacher: All v Class-Section: All v Student(s): All v
Click to Print Show Reporl Show Legend

Probability of Literacy

Median Pe nk Mean Ability Score
Success
S50% WRT | VKT RCT SKT WRT | VKT RCT SKT
10%
[52) 6th Grade Summary 45th | 22nd | q4th | gyth (ggg) (gg:) (gfg) (g?g)
0% 10 10 10 9 10 10 10 9
10

School Report Key
WRT Word Recognition Task

VKT Vocabulary Knowledge Task
RCT Reading Comprehension Task
SKT Syntactic Knowledge Task
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Somerset Academy Hollywood Middle School #5419

WAM School Report

12-11-2017 02:13 PM

District: Broward v School: Somerset Acader ¥ School Year: 2016 - 2017 v
Calendar: District-Wide v AP: 2 v Grade Range: All v
Teacher: All v Class-Section: All v Student(s): | All \
Click to Print Show Reporl Show Legend
Probability of Literac Median Percentile Rank Mean Ability Score
Success
WRT | VKT | RCT | SKT WRT | VKT | RCT | SKT
57% 14%
th th th ¢ 591 520 426 480
IE3) 6th Grade Summary 54/ 49 1 418 505) | (504) | (510) | (516)
29% 10 10 7 7 10 10 7 7
7

School Report Key

WRT Word Recognition Task

VKT Vocabulary Knowledge Task
RCT Reading Comprehension Task
SKT Syntactic Knowledge Task
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Somerset Academy Hollywood Middle School #5419

leports

WAM School Report 12-11-2017 02:13 PM
District: Broward v School: Somerset Acader ¥ School Year: | 2016 - 2017 v
Calendar: District-Wide v AP: 3 v Grade Range: All v
Teacher: All v Class-Section: All v Student(s): | All v
Click to Print Show Reporl how Legen
Probability of Literac Median Percentile Rank Mean Ability Score
Success
33% WRT | VKT | RCT SKT WRT | VKT RCT | SKT
d th th th 676 505 380 502
§7% 9 9 9 g a 9 [ 9
9

School Report Key

WRT Word Recognition Task

VKT Vocabulary Knowledge Task
RCT Reading Comprehension Task
SKT Syntactic Knowledge Task
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Somerset Academy Hollywood Middle School #5419

WAM School Report

FAIR-FS PMRN: Reports

12-11-2017 02:12 PM

District: Broward v School: Somerset Acader ¥ School Year: 2014 - 2015 v |
Calendar: District-Wide v AP: 1 v Grade Range: r@ __ 7]
Teacher: | Al v Class-Section: @L_ _L] Student(s): | At v
Click to Print Show Reporl w Legen
obability of Literac Median Percentile Rank i re
Success
WRT | VKT | RCT | SKT WRT | VKT | RCT | SKT
] 6th Grade Summary g0th | 22nd | gqst | ogth (ggg) (‘;gz) (g?g) (?1;(15)
11 " " 10 " 1 1 10

11

School Report Key

WRT Word Recognition Task

VKT Vocabulary Knowledge Task
RCT Reading Comprehension Task
SKT Syntactic Knowledge Task
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Somerset Academy Hollywood Middle School #5419

WAM School Report

FAIR-FS PMRN: Reports

12-11-2017 02:10 PM

Distrlct: Broward School: | Somerset Acader ¥ School Year: 2014 - 2015 v |
Calendar: District-Wide AP: 2 \4 Grade Range: All v
Teacher: All Class-Section: All v Student(s): All v
Click to Print Show Report w Legen
Probability of Litsrae Median Percentile Rank Me bili re
Success
o WRT | VKT RCT | SKT WRT | VKT RCT | SKT
483 485 412 506
th th th th
53] 6th Grade Summary 49 40 10 57 505) | (504) | (510) | (516)
o.’\.
LN 1 1 1 11 Il " 1" 1
11

School Report Key

WRT Word Recognition Task

VKT Vocabulary Knowledge Task
RCT Reading Comprehension Task
SKT Syntactic Knowledge Task
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Somerset Academy Hollywood Middle School #5419

WAM School Report

-S PMRN: Reports

12-11-2017 02:09 PM

District: Broward v School: Somerset Acader ¥ School Year: 2014 - 2015 \
Calendar: | District-Wide v AP: 3 v Grade Range: | All v
Teacher: Al v Class-Section: All v Student(s): All v
Click to Print Show Report Show Legend
bability v ¥ i
Pro llity of Literac Median Percentile Rank Mean Ability Score
Success
T8 WRT | VKT RCT SKT WRT | VKT RCT SKT
¢ th th th 490 513 426 572
£2] 6th Grade Summary 518 59 14 58 505) | (504) | (510) | (516)
22% 10 0 g 5 10 10 [ 9
9

School Report Key

WRT Word Recognition Task

VKT Vocabulary Knowledge Task
RCT Reading Comprehension Task
SKT Syntactic Knowledge Task
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FAIR-FS Teacher Report

Somerset Academy Hollywood Middle School #5419

District: School; Calendar:
[Somersel Acadamy Hollywood Middle School v] Diatrict-Wide[v]
Grade Range: Teacher: Class - Section:
6, Brown, Tiffanie[ /]
Student(s): School Year: Assessmant Perjod:
Print Teacher Raport | [ Show Report 1
o ) "5hgw L.egend
The K-2 raports are temporarily unavaiiable.
Medlan Percentila Rank HMean Abllity Scora
g o0
g5 q wrr | wkT | mer | osr wrt | vkr | mer | skT
pon
th nd t th 466 453 432 491
[>*] 6th Grade Summary 20 22! 21 25 (s05) | (s04) | (510 | (516)
6% 11 11 11 10 11 11 11 10

2

Teacher Report Key

WRT Word Recognition Task

VKT Vocabulary Knowtedge Task
RCT Reading Comprehension Task
SKT Syntactic Knowledge Task

© Copyright 2003-2015 Fiorida Assessments for Instruction in Reading - Florida Standards (FAIR-FS)
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; .
i Print Tpagher Report !

The K-2 reports are temporarily unavaliable.

FAIR-FS Teacher Raport
District: School: Calendar:
[Browardl=] [Somersel Academy Hollywoosd Mitidle School V]
Grade Range: Teacher! Class - Section:
[6. Brown, Tifania| V]
Student(s): School Year: Assessment Perlod:
2014 - 2016] v

[ Show Report !

]
H-%.Q,&\ WRT | VKT | RCT | SKT WRT | wkT | RCT | SKT
0%

483 | 485 | 419 | 519

#  6th Grade Summal a9” | a0t | 20" | 5"
i - (505) | (504) | (510) | (516)
11 11 10 10 11 11 10 10

10

Teacher Report Kay

WRT Word Recognition Task

VKT Vocabulary Knowledge Task
RCT Reading Comprehension Task
SKT Syntactic Knowledge Task

® Copyright 2003-2015 Florida Assessments for Instruction in Reading - Florida Standards (FAIR-FS)
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Somerset Academy Hollywood Middle School #5419

Performance Band Report for: 5419 Somerset Acad Hollywood Middle
Exam: Pre Test ELA Grade 6 Baseline (8/25/14)

October 27, 2014 Page 1 of 1
Report Options:
Schoaols: 5419 Somerset Acad Hollywood Middle Grades: All
Courses: All Gender: All
Teachers: All Ethnicitles: All
Custom Groups: All Ed Programs: All
# Students: 9 Roster: 2014-2015 Fall, School Year
Overall Performance:
Percent of students at Per Band Performance:
Level 3 Range #Students | % 20 40 &0 @80
) 0.00-19.99 3 33% I
or above:
20.00-25.98 4 44% I
22%, 26.00-31.99 2 227 [N
32.00-35.99 0 0%
Average Score: 20.1/40 (50%) 36.00-40.0 0 0%

Page 98 of 433




Somerset Academy Hollywood Middle School #5419

Performance Band Report for: 5419 Somerset Acad Hollywood Middie
Exam: Pre Test Baseline Grade 6 Standards Assessment (8/26/14)

October 27, 2014 Page 1 of 1
Report Options:
Schools: 5419 Somerset Acad Hollywood Middle Grades: All
Courses: All Gender: All
Teachers: All Ethnicities: All
Custom Groups: All Ed Programs: All
# Students: ] Roster: 2014-2015 Fall, School Year
Overall Performance:
Percent of students at — _ B B’“i::”;""“"‘f: o
Lavels - 0 o:n:zogs uaonu a/9°°/ [ - ) :
or above: = 2
23,00-29.89 1 1%
00/0 29.90-36.79 0 0%
36.80-41.39 0 0%
Average Score: 12.9/46 (28%) 41.40-46.0 0 0%
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Somerset Academy Hollywood Middle School #5419

Wi-Ready

lagntmlie & bebuckon

Needs Analysis by Grade Report

Academic year: Current (2013-2014) Define "On Level™: Standard View

School: SOMERSET ACADEMY HOLLYWOOD Show: Window 1 - 08/15/2013 - 08/14/2014
MIDDLE

Subject: Math

Use this report to determine the domain-specific instructional needs of students in each grade in your school.

Grade 6

Number of Students Assessed: 19
Total Number of Students: 19

©® Window 1 - 08/15/2013 - 08/14/2014

Students

Average Scale Score Below

Level
Overall Math Level 481 83% (12)
Number and Operations 484 9% (15)

Algebra and Algebraic .

Thinking 489 68% (13)
Measurement and Data 482 68% (13)
Geometry DL 466 0% (16)

=
A9 Curriculum Associates Date: 4/16/2014

i-ready.com © Curriculum Associates, LLC
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Somerset Academy Hollywood Middle School #5419

asi-Ready

rutpibics W bemdrusten

Needs Analysis by Grade Report

Academic year: Current (2013-2014) Define "On Level": Standard View

School: SOMERSET ACADEMY HOLLYWQOD Show: Window 1 - 08/15/2013 - 08/14/2014
MIDDLE

Subject: Reading

Use this report to determine the domain-specific instructional needs of students in each grade in your school.

Grade 6

Number of Students Assessed: 19
Total Numbar of Students: 19

©® Window 1 - 08/15/2013 - 08/14/2014

Students

Average Scale Score Below

Level
Overall Reading Level 573 79% (15)
Phonological Awareness | NIA 0% (0)
Phonics W i 53 2% (@
High-Frequency Words - NIA 0% (0)

Vocabulary 565 96% (18)
Comprehansion: Literature 570 Tan ()
Comprehension: ,

informational Text —m 63% (12)

Date: 4/16/2014

O Curriculum Associates

i-ready.com © Curriculum Associates, LLC
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Somerset Academy Hollywood Middle School #5419

a#i-Ready

13 rdat I Bt Tousslgii

Student Growth by Grade and Class Report

Academic year:  Current (2014-2015) Show: Window 1 - 08/15/2014 - 12/31/2014

School: SOMERSET ACADEMY HOLLYWQQD Compare: Window 2 - 01/01/2015 - 03/01/2016
MIDDCLE

Subject: Minth

e — e

Use this report to view student growth relative to end-of-year Growth Targets and see if they are performing On/Above
Grade Level.

School Summary

Progress Towards Targeted Growth = Average Avorage
Sculs Scale

(Average Across All Students) Cretetin | o GEHE,

SM Required

| R Target o Achluva
i 100% Yargnt
SOMERSET ACADEMY HOLLYWOOD Ml
DDLE

School Detail by Grade

| Progress Towards Targeted Growth ﬂ;wﬂluo Avun:us

K A cale Scole
o " {Average Across All Students) Seare Gamm | scorciaain
m Required
» Target to Achiove

100% Turgol

Grade 6

School Detail by Class

§ Progress Towards Targoted Growth Average Avaroye

Seale Seale
(Average Across All Students) seoraCoin | Scavecant iR
Renuirad
Target ta Achluve
100% Targel
Sixth Grade
Brown
~ o = - = . f N
19\ Curriculum Associates Date: 3/11/2015
i ready.com - B - - B - N © Curticulum Associales, LE)
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Somerset Academy Hollywood Middle School #5419

Wi-Ready

P rvlae & inadocteny

Student Growth by Grade and Class Report

Academic year; Current (2014-2015) Show: Window 1 - 08/15/2014 - 11/20/2014
School: SOMERSET ACADEMY HOLLYWQQD Compare: Window 2 - 05/01/2015 - 06/29/2015
MIDDLE

Subject: Reading

Use this report to view student growth relative to end-of-year Growth Targets and see if they are performing On/Above
Grade Level.

School Summary

Progress Towards Targeted Growth = Average Average Studonts | % Students | Numbar of | Number of
; On Students

Scale Scale who ! Aoy In
(Average Across All Students) Score Galn | Score Gain m d |Grade Laval] Sum: n Schoel
School Required Targat

Target to Achicve

100% Targot

SOMERSET ACADEMY HOLLYWQOD MI

DDLE 20% 10% 10 11

School Detail by Grade

——

Progress Towards Targeted Growth = Average A;“"‘I‘SW Studonts “"“‘W‘l" | Numbar of

cale cale M’ m L] m“'

e (Average Across All Students) Scare Gain = Score Gain Aml‘ “T’M Summary In Grade
Requirad

Target to Achiove
100% Targat

Grade 6

10% 10 11

School Deta‘il by Class

N S B

Progress Towards Targeted Growth A;ﬂfﬂlsc A;anige ﬁgm mg Numbsr of
. (Average Across All Students) oo in | Scorscain R i i ”"1 vn| Studenty Mln s
Class andrm“.) | Req!:ﬂrsd C fatont - i
-] L Target 10 Achiove
100% Taryot
Sixth Grade
10% 10 1
Brown

Date: 5/29/2015

i-raady.com © Curriculum Assaciates, LLC
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Somerset Academy Hollywood Middle School #5419

ﬁ i il K i Beny y

Student Growth by Grade and Class Report

Academic year:

School:

Subject:

Current (2814-2015) Show: Window 1~ 08/15/2014 - 12/31/2014
SOMERSET ACADEMY HOLLYWOOD Compare: Window 2 - 01/01/2015 - 03/01/2016
MIDDLE
Reading

Use this report to view student growth relative to end-of-year Growth Targets and see If they are performing On/Above

Grade Level.

School Summary

Progress Towards Targeted Growth = Average Average Buden F w ts | Numberof | Numbor of

Scale Seale Y gnis r
Lo, {Average Across All Students) Stons Gain | Scare Gain (TR a e m’ﬁ "liﬂﬂﬁk
mu Required [ax . M " m Ty A “ “ A

i Targel to Achlove =S A
100% VB,
SOMERSET ACADEMY HOLLYWQOD M 0
DDLE 0% 10 11

School Detail by Grade

Grado = Requlred

Progress Towards Targeted Growth ﬂvmlnv A;wt:ou
Scale cale %
{Average Across All Students) Scare Gain | Score Gain |7

Target 10 Achiove
100% Targol

Grade 8

1435

School Detail by Class

' S Scale
= (Average Across All Students) Sc;':s'gnm et G
e A Lkl ~ n

Progross Towards Targeted Growth Avarago Avarage

Tarqet to Achitve
R Target

100%

Sixth Grade

Brown

18 Curriculum Associates

i-ready.com

Date: 3/11/2015

©® Gurriculum A;ssodlalas. LLC

Page 104 of 433



Somerset Academy Hollywood Middle School #5419

wi-Ready

Ly pvle Afs il s

Student Growth by Grade and Class Report

Academic year: Current (2014-2015) Show: Window 1 - 08/15/2014 - 11/20/2014

School: SOMERSET ACADEMY HOLLYWOOD Compare: Window 2 - 05/01/2015 - 05/29/2015
MIDDLE

Subject: Math

Use this report to view student growth relative to end-of-year Growth Targets and see if they are performing On/Above
Grade Level.

School Summary

I Progress Towards Targeted Growth horage ST i I&mﬂ“l Numm':' '
cale cale n
{Average Across All Students) Scoro Galn | Score Gain IR Mmﬂw Mlummny
School Required I
Target to Achicve |8
100% Target
ggLMéERSET ACADEMY HOLLYWOOD MI 30% 0% i po

School Detail by Grade

| Progress Towards Targeted Growth = Average | Avarage % Btudenits | % Btuddnts | Number of | Number of
cale cale ; - lon ‘m t ‘| Btudents.
& {Average Across All Students) Score Cain | Scare Gain Grace tavel | Bumme f Gradh
rade Required ]
Target to Achiove
100% LN
Grade 6 0% 10 11
School Detail by Class
Progress Towards Targeted Growth = Avarago  Average |LLTRITE m'mmu ‘Number of
(Average Across All Students) . Sc’:ﬂ“ . sc""(;". Lol ath Am Studants in W
Class and Teacher{s) P Renuirea [ S £
Target 10 Achisve
100% Target
Sixth Grade
0% 10 1
Brown

Date: 5/29/2015

19 Curriculum Associates

i-ready.com © Curriculum Associates, LLC
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Somerset Academy Hollywood Middle School #5419

wsi-Ready

Degnonbic: & Inatriscon

(= R

Academic year:
School: o

... Define "On Level”: Standard View
2 Show: Window 1 - 08/15/2014 - 08/14/20156

L. ¥

Subject: Reading

Use this report to review school-wide Diagnostic Assessment results by performance tiers for RTI.

School Summary

11 out of 11 Students Tested

% Students # 8tudants

Level below
" fier 1: On or Above Level

Detail by Grade

[l Tlor 4: On or Above Level ' Tler 2: 1 Lavel below [l At risk for Tier 3: > 1 Level below

lotal # Student

Student Distribution across Tiers Assensed

Grade 6
0% 10% 20%
- -
19\ Curriculum Associates Date: 10/27/2014 |
|-ready.com © Curriculum Associates, LLC

Page 106 of 433



Somerset Academy Hollywood Middle School #5419

Academic year:

~ Define "On Level™: Standard View
School: !

Show: Window 1 - 08/15/2014 - 08/14/2015

Subject:

Use this report to review school-wide Diagnostic Assessment results by performance tiers for RTI.

School Summary

11 out of 11 Students Tested

% Students # Students

Tler 2: 1 Level below
‘Tier 1, On or Above Lovel L 4% AR v

Detail by Grade

Il Tler 1: On or Above Level [l Tler 2: 1 Level below B At risk for Tler 3; > 1 Level below

lotal # Student
Assensed

Student Distribution across Tiers

Grade 6

L‘K Curriculum Associates Date: 10/27/2014

l-ready.com ®© Curriculum Assoclates, LLC
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Somerset Academy Hollywood Middle School #5419

nfi- Ready

T ida 4 Inalnaclon

Intervention Screener Raport

Current {2014-2015)
: ET ACADEMY HOLLYWOQD Show:
M

IE ]
Math

Academic year:
School:

Subject:

Detail by Student

[l Tier 1; On or Abova Level [ Tier 2: 1 Level below [H At risk for Tler 3: > 1 Level below

Gmgd — e

Define "On Level™

Standard View

Window 1 - 08/16/2014 - 08/14/2015

— e T et Ak i 4 Y

Student l Ovarall Scale Score _Placement Tler Class
O - Early 6 1 Sixth Grade
e  Earys | 1 | SixthGrade
e | ]_: j_- 490 - L_evel 5 i 2 Sixth Grade -
i T ,_ 483 Lavel 5 2 Sixth Grade
e <Eli ik 480 Level 5 2 Sixth Grade
— 1 Levars 2 | SixthGrade -
—463 - _Leve_l 4 3 . S;h G_ra_de N
T 451 " | Leveta | 3 | sixthGrade
—449 Level 3 3 Sixth Grade
—Mu Level 3 "3 | sixthGrade
iaas i Level K 3 . Sixth Grade

L% Curriculum Associates

i~ ready com

Date: 10/27/2014

-© Curricutum Associates, L-LC
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Somerset Academy Hollywood Middle School #5419

- *

wi-Ready

Dexgrondics & Irsdruclion

Define “On Level”: Standard View

Academic year:
'Show: Window 1 - 08/15/2014 - 08/14/2015

School:

Subject:

Use this report to determine the domain-specific instructional needs of students in each grade in your school.

Grade 6

Number of Students Assessed: 11
Total Number of Students: 11

® Window 1 - 08/15/2014 - 08/14/2015
Students
Average 8cale Score Below
Level
Overall Math Level 486 82% (9)
Number and Operations 45 % @
evivioimlia i e 1% (10)
Measurement and Data 82% (9)
Geometry 475 73% (8)

Date: 10/27/2014

49 Curriculum Associates

|-ready.com ® Currlculum Associates, LLC
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-Ready

Academic year:
School:

-rrent‘(20143015 | Define "On Level": Standard View
ODMERSET ACADEMY HOLLYWOOD Show: Window 1 - 08/15/2014 - 08/14/2015

Subject:

Use this report to determine the domain-specific instructional needs of students in each grade in your school.

Grade 6
Number of Students Assessed: 11
Total Number of Students: 11
® Window 1 - 08/15/2014 - 08/14/2015
Students
Avarage Scala Score Below
Level
Overall Reading Level 634 100% (11)
Fhonpl_qdlhal Awaransss 0% (G) '
Phonics 48% (8)
High-Frequency Words 0% (0)
91% (10)
' ' % (10)
91% (10)
29\ Curriculum Associates Date: 10/27/2014
I-ready.com o @ Curriculum Associates, LLC
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Somerset Academy Hollywood Middle School #5419

Define "On Level”: Standard View
Window 1 - 08/15/2014 - 08/14/2015

Academic year:
School:

Subject:

Use this report to view student performance and progress on the Diagnostic Assessment by grade and class.

Grade 6
@ Window 1 - 08/15/2014 - 08/14/2015 Student Placement Distribution (%)
Numberaf | Number
% Students On or Above Level Students of Total
Agsaessed | Students
Sixth Grade |0% 11 11
49 Curriculum Associates Date: 10/27/2014 |
i-ready.com S S © Curriculum Assoclates, LLC

Page 111 of 433



Somerset Academy Hollywood Middle School #5419

wi-Ready

Daapoatsc B indtiuciin

(Grade and Class Report

{2014-2015 Define "On Level™. Standard View
p ADEMY HOLLYWOQD Show: Window 1 - 08/15/2014 - 08/14/2015
L i ‘ B

Academic year:
School:

Subject: g;';f

Use this report to view student performance and progress on the Diagnostic Assessment by grade and class.

Grade 6
@ Window 1 - 08/15/2014 - 08/14/2015 Student Placement Distribution (%)
"Bolow.
BL::: Average: | Numberof | Number
% Students On or Above Level (Includes Scale Students of Total
‘Emerging) Scare Assessed | Students
Sixth Grade [ 18% | e2% | % | o% | a6 1 1
- — — -
49 Curriculum Associates Date: 10/27/2014
i;ady.com - © Currculum Associates, LLC
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avi- Ready

Durpanly e

Performance by Grade and Class Report

Academic year:
School:

Subject:

Current (2014-2015) Define "On Level": Standard View

SOMERSET ACADEMY HOLLYWOQOD Show: Window 1 - 08/15/2014 - 08/14/2015
MIDDLE

Reading

Use this report to view student performance and progress on the Diagnostic Assessment by grade and class.

Grade 6

B Sixth_G_rade 6%

9\ Curriculum Associates

i-ready.com

. Window 1 - 08/15/2014 - 08/14/2015

Below
Lavel

Average Number of Number
Scale Students of Total

% Students On or Above Level On Leval

E(::EI;:T:;) Score Assessed | Students
o - s | 01 | 1

100% | 0%

Date: 11/21/2014

© Currlculum Associates, LLC
Page 113 of 433
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wsi-Ready

Deiziontin & fnstrichon

Performance by Grade and Class Report
Current (2014-2015) Define "On Level": Standard View

Academic year:

School: SOMERSET ACADEMY HOLLYWQOD Show: Window 1 - 08/15/2014 - 08/14/2015
MIDDLE

Subject; Math

Use this report to view student performance and progress on the Diagnostic Assessment by grade and class.

Grade 6
@ Window 1 - 08/15/2014 - 08/14/2015
E:[?;r Above: Average Number of Number
% Students On or Above Level (ncludes On Levsl Lovel : Scale Students of Total
Emerging) F Scoare Assessed Students
Sixth Grade | 18% 82% | 18% | 0% | e 1 1

Date: 11/21/2014

. Curriculum Associates
® Cumiculum Assoclates, LLC

j-ready.com
Page 114 of 433
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asi-Ready

Diagrwanhie 4 Inebrgliee

Needs AnaIyS|s by Grade Report
Academic year: Current (2014-2015)

School: SOMERSET ACADEMY HOLLYWOOD Show:
MIDDLE
Subject: Math

Define "On Level™:

Standard View
Window 1 - 08/15/2014 - 08/14/2015

Use this report to determine the domain-specific instructional needs of students in each grade in your school.

Grad_eG _ -

Number of Students Assessed: 11
Total Number of Students: 11

® Window 1 - 08/15/2014 - 08/14/2015
- o Students
Average Scale Score Below
Level
Overall Math Level 1 P 82% (9)
Number and Operatlons 475 I 73% (8)
Algebra and Algebraic R
Thinking 467 91% (10)
Measurement and Data 473 82% (9)
: 475 73% (8)

Geometry

3 Curriculum Associates

i-ready,com

Date: 11/21/2014 |

® Currlculum Essoclatea, LLC
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o

afi-Ready

Diwyrwsatlis & sty lon

Needs Analysis by Grade Report

Academic year: Current (2014-2015) Define "On Level": Standard View

School: SOMERSET ACADEMY HOLLYWOOD Show: Window 1 - 08/15/2014 - 08/14/2015
MIDDLE

Subject: Reading

Use this report to determine the domain-specific instructional needs of students in each grade in your school.

Grade 6

Number of Students Assessed: 11
Total Number of Students: 11

® Window 1 - 08/15/2014 - 08/14/2015

Average Scale Score

Ee;alTRe;ding Level 100% (11)
Phonological Awareness 0% (0)
Phonics : 45% (5)
'High-Frequency Words | | ¥ 0% (0)
\_I;cabular; il : 81% (10)
Comprehenslcﬁ:_ut_eratuu'_e 3 M% (10)
Comprohensio_n: o 91% (10)

Informational Text

Date: 11/21/2014

~
+®\ Curriculum Associates
read " @ Curiculum Assoclates, LLC

i-ready.com
Page 116 of 433



i i-Ready

Pl wwativs Folppalincfun)y

Intervention Screener Report

Academic year: Current (2014-2015)
l‘% ET ACADEMY HOLLYWOQOP Show:

School:

Subject:

- Reading ‘5‘

Detail by Student

B ————— e

Define "On Level™

B8 Tler 1: On or Above Level ## Tler 2: 1 Level helow Il At risk for Tler 3: > 1 Level balow

Student

.‘_Overall Scale Score

e fgjm 7577

LRT S =

,ﬁﬁﬁé‘”ﬁ 574

mm@mmlm 569

T 755

L% Curriculum Asscciates

i~ready.com

Level 5
Level 5
Level 5

Level 5

|

Level 4

Level 4
Level 3

Level 3

| Level 2

1 Leve!l 1

‘ Lavel 1

Somerset Academy Hollywood Middle School #5419

Placement

Standard View

Window 1 - 08/15/2014 - 08/14/2015

Class
é Sixth Grade
__2__ Sixth Grade
2 Sixth Grade -
2 Slxth Grade :
3 Sixth Grade
) ‘-3_ ' SlxttEada
- ";_—_ Sixth Grade
3_. _Sh_(t; Grade o o
N 3 S hSlxth Grm-ie
3 Sixth Grad;— -
3 Sixth Grade

Date: 10/27/2014

© Curriculum Associates, LLC
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Somerset Acade
BROWARD SCHOOLS VIRTUAL COUNSELOR APPLIC

mllywood Middle School #5419

TEACHER: BROWN TIFFANIE SCHOOL: SOMERSET ACAD HOLLYWOOD MIDDLE

COURSE: 00000000 SECTION: 601 SCHOOL YEAR: 2014 -2015

STUDENT CLASS ROLL
Most Recent Test Scores
Click on the headers below to sort by test score information.
(In the PMP Letter column * = Forelgn Language)

[—Select a view— _

ArAQA

V| [—Selectan actian—

888
Reading Math

Achiavemant

Lavel § 0% 9% % - Ao Ry Subtest Percentage
Achleveiment

Level 4 0% 0% Subtest Percentage gEgE?AE T o
Achlevement INFO TEXT B86%

Lavel 3 36% 27% EXP EQUATIONS &

oye READING APP 38% STATS 5%
Achlavement

Level 2 45% 2%
Achlevement

Lave! 1 18% 27%

INFO GEO &
08 v | 412212014 3 | o228 | ves INFO | 4 | o2 | vEs_ | pasurEmenT
v | 4222014 |READINGY | gqaq L7 1 | o1e YE EQUATIO
06 Y MATH ANALYSIS '] L] Ql NS & RIM
STATS
C1- v | a/2202014 | READNG | 5 1 0203 READING | 4 | g4g9 EQUATDNS &
06 | Ly MATH APP QUATIO RIM
aTATS
EXP
08 v |ar22/2014 | READING ] 4 | o480 READING | 4 | pqgg EQUATIONS & | RM
MATH APP
) STATS
08 412212014 3 | a22e LI 5 | o284 QEO &
ANALYSI(S MEASUREMENT
READING GEO &
08 v | 4222014 2 | o212 | ves P 2 | o211 | YES | eagurEment| FM
INFO
TEXT GEO &
08 v |4/2212014 3 o223 | YES | ocannal| 3 | 0228 | YES | uEasuREMENT
APP
INFO EXP
08 v |4r2212014 2 | o211 o | 8 | o2z EQUATION8 & | R
STATS
INFO EXp
08 v | 42212014 2 | o208 | YES NP0 | 2 | oats | vEs | EquaATioNsa | RM
BTATS
INFO GEO &
08 v |4r2212014 a | oz2r | ves PO | 3 |oz2s | YES |ueasurement
INFO GEO &
08 Y |4/15/2013 2 0201 TEXT 2 0197 MEASUREMENT
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FEACHIR: BROWN TIFFANIE SCHOOL: SOMERSET ACAD HOLLYWOOD MIDDLE
COURGE: 00000090 SECTION: 601 SCIIOOI. YEAR: 2014

STUDENT CLASS ROLL

—elncl 4 u;:—: - _:J —=lialec) &7 £atin

BENCHMARK SUMMARY INFORMATION
ASSESSMENT DATE: 1/13/2014

Click Harw lo vew Saptombor's Banchmadk Sirands

Somerset Academy Hollywood Middle School #5419

|THCENT OF GLAGE RY
T ARK READING STRA A
WEAKEBT BENCIHIMARK READING ND ARE L Tlo CuAEE Ay
Sublast Perconlage WEAKEST OENCHMARK MATH 0TRAND AREA
READING APP 7% Sublost Percanlage
VOCAD EELY GEOMETRY AND MEASUREMENT 1%
LT ANALYEIS T EXPRE3SIONS AND EQUATIONS 2%
INFO TEXT/ RESEARCH 1%
PREDIGTED FROFICIENT HEU = Sludant will mod Hkely ware al Achisvemeni Laval 1 0r 2 In Subjact Avy If arvas ot wo viamme s are 12l v 4drramd
PREMIETED ADFISIENT SRErH = Sluionl wil |Italy mors 81 o sbove Achlsvemen! Lavel 1 b hdyeu Aws hiA rvd amhaye 1) wovd fOraL
madery g sl yrude leeil Bancrmais
FREDICIED - = R0 i AL e Tk poaliciaacy ) Aeede s Ebenl eapgo i anaim Wit
READING MATH SCIENCE QEOMETAY ALOEBRA sioLoay
CUR PREBICTED [PALTICTED PREDICTED ¥ PREGICTED
BTUDENY QR PERCENT L7 PERGENT| T WEAKEST | pURCENT PERCENT T PERCENT WEAMEE PHOFICIENT | WEAKEST
NUMBER | $TUDEHT NAME VL | eLL | swn | R | CORAEST ANEA | CORRECT| AREA COARICT AREA | CORRECT AREA | CORABGT AREA |CORRECT| (dafnl AREA
ur EXPREISIONS
Y 5 12 AND
fies | viLves EQUATIONS
GEQMETRY
¥ RE:,?:,"“ un AND
MEABUREMENT
QEOMETRY
'; Y 69 1733 "E:::,N“ AND
MEABUREMENT
ol OEOME MY
v e | L | REAMNO | g AND
i MEASUREMENT
i WE GECMETRY
< 23 NO K AND
l e puLren 1| MEABUREMENT
VOCAD EXPRESSIONS
Y M NO ur 19 : AND
s | ANALYYIS s EQUATIONS
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31- GEOMETRY
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app
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SOMERSET ACADEMY HOLLYWOOD MIDDLE SCHOOL (5419)

BROWARD (06)

SCHOOL SUMMARY (All Grades)
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APPENDIX H

Educational Performance
Attachment: Approved Comprehensive Reading
Plan
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Charter School Participation for the 2017-2018 School Year
K-12 Comprehensive Research-Based Reading Plan - Due: May 31,2017

Please check one statement below indicating your participation status in the District's K-12 Comprehensive
Research-Based Reading Plan pr 1718SY as outlined in your approved application and contract. Identi fythe
research-based curriculum materials and progress monitorin g assessments that will be used.

X_ For1718SY, my school WILL PARTICIPATE in the State-Approved School Board of
Broward County, Florida’s K-12 Comprehensive Research-Based Reading Plan, as outlined in our
approved application/contract. A change in participation will require a contract amendment

Include Core Comprehensive Reading Program (CCRP - ¢elementar y). Comprehensive Intervention Reading
=y " 5 - : : : . , H ! = 2 4 D - o

ogram eIfliile A Z 1l feadin TG
SIRP) br most intensive secondaryreading and all SIRP Hr each grade level, K through 12. Be speci fc and use

as much space as necessaryto be thorou gh.

Elementary: K-5(6):
CCRP:
CIRP:
SIRP:

Middle: Grades 6-8: _

CIRP: INSIDE National Geographic Learning (Levels:A, B, & C})
SIRP: Rewards & Rewards Plus in Social Studigs

ELA: Collections - Houghton Mifflin Harcourt

High: Grades 9-12:
CIRP:
SIRP:
ELA:

Required three times per year (pre, mid, post ) ﬁr all K-2,and ail Level 1 and 2 students in grades 3 - 12}

Kindergarten: ELKRS/MWSS isrequired fr all kindergarten students within the first 30 days o fschool,
and must be admjnistered three times per year (pre, mid, post ).

Other PM assessments uséaiin K:

Grades 1-2;

L—

Grades 3-5:

Grades 6-8: FAIR

Grades 9-12:

Y = ,h o
erse NOC i )] #5419 w&«m&y\.&/)

Charter School Name and Location Number Prin’cipal's SiBlature
=

Grades 68 SENW

Grades Served 1718SY Date

Please submit to Terri Coyle ((cose-rd ubibrownrdscheolscom ) b ydue date.
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Middle School Reading and Language Arts Curriculum

Somerset Academy Hollywood Middle School #5419

Courses Books/Materials Technology Diagnostic Resources
Instruction Assessment
(6t -8* Grade) Intensive Reading | Florida Ready iReady iReady Newsela.com
(Informational Text/
INSIDE Current Events)
Reward & Rewards Plus Novel Studies
(Phonics Component)
(6t -8th Grade) Critical Thinking INSIDE iReady iReady Newsela.com
(Informational Text/
Current Events)
Novel Studies
(6t -8th Grade) Language Arts Collections Reading Plus | FAIR Novel Studies

Lewis 6t Grade -Room D102

Vocabulary Workshop

Sadlier
(Grammar for Writing)
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APPENDIX I

Educational Performance
Attachment: ELLevation Reports-Charter Schools
Renewal Report only
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ELLevation Reports-Charter Schools Renewal Report

Somerset Hollywood Middle School (5419) does not have any LY students enrolled in the 2017-2018
school year. Furthermore, we do not have any active ESOL students in 5419.

Page 140 of 433



Somerset Academy Hollywood Middle School #5419

FINANCIAL PERFORMANCE

Statutory References: Sections 1002.33(7)(a)9, 1002.33(7)(a)10, 1002.33(7)(a)11, 1002.33(9)(g), and
1002.33(9)(h), Florida Statutes

Financial Management:
A. Demonstration of Professional Competence and Sound Systems in Managing the Schools Financial
Operations
B. Adherence to Generally Accepted Accounting Principles
C. Financial Reporting Requirements

In the narrative:

A. Explain how the charter school implements an effective system of internal controls over revenues,

expenses, and fixed assets, and exercises good business practices.

The Governing Board has the ultimate responsibility to ensure that the School’s finances are managed
properly. The Board has contracted the services of an Education Services Provider (ESP), to assist the Board

and the School Principal with the preparation and reporting of the School’s finances.

The School has established financial procedures to further safeguard its finances. The Governing Board shall
annually adopt and maintain an operating budget, retain the services of a certified public accountant or auditor
for the annual independent financial audit and review, and will approve the audit report, including audit findings
and recommendations. In the event a financial recovery plan is necessary, the Board will monitor it and ensure
such plan is appropriately maintained. The Governing Board of the School will also review and monitor the

financial statements of the School on a monthly basis during regularly scheduled Board Meetings.

Controls - The Board of Directors is responsible for establishing and maintaining a system of internal controls
in order to provide reasonable assurance that the school’s assets are safeguarded against loss from unauthorized
use or disposition, and that transactions are executed in accordance with the school's authorization and recorded
properly in the financial records. Specifically, the Board has established controls in accordance with all

applicable federal, state and local laws and in line with accepted industry standards and best practices regarding:

a. Revenues, accounts receivable, and cash receipts

b. Expenditures, accounts payable, and cash disbursements
c. Budgeting and financial reporting

d. Risk management

e. School inventory & capital assets

f. Student records
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g. Employment records

Standard procedures utilized to ensure sound internal accounting and a system of checks and balances include:

General Accounting - utilization of accepted state codification of accounts pursuant to the Financial and

Program Cost Accounting and Reporting for Florida Schools in all transactions pertaining to its operations.

Internal accounting procedures for the School pertaining to receivables and disbursements are as follows:

For receivables, all cash payments will be logged, coded by source and deposited in a timely manner. Deposits
are reconciled to cash receipt logs. Disbursements will be made only to approved vendors and must be
appropriately authorized. Disbursement voucher packages are prepared at the School site and authorized by the
School Principal. Disbursement vouchers are submitted to the ESP with appropriate supporting documentation
to substantiate the nature, account classification, business purpose and amount. Disbursement vouchers are
reviewed and approved by the Principal and the ESP. For internal accounts, all disbursements require two
signatures. For operating and lunch accounts, disbursements require two signatures for any check in the amount
of $2,500 or above. Checks in the amount of $25,000 or above require that one of the signatures be that of the
Board Chair. Authorized signatures on checks are limited to the Chair of the Governing Board, the president,

the School Principal/designee, ESP representative, and others, as approved by the Governing Board.

Bank statements are reconciled on a monthly basis. The School will provide regular financial statements to the
Sponsor including a statement of revenues and expenditures and changes in fund balances, prepared in
accordance with generally accepted accounting principles. These will be provided on the dates required by the

School Board in the charter school contractual agreement between the School and the Sponsor.

Wire Transfers - copies of all wire transfers (e.g., FTE funds, grants, charter school capital outlay) into the
school’s banking account(s) along with supporting documentation are maintained and recorded in the general

ledger by journal entry.

Internal Revenue Collection - funds collected at the school (i.e., lunch monies, fundraisers, field trips) will be
initially collected by designated school staff. These funds along with supporting documents are submitted to
the Financial Manager whose responsibility is to record and prepare the deposit. All deposits will be prepared
in duplicate; the original goes to the financial institution and the copy remains intact in the deposit book. A

copy of the financial institution validated receipt along with supporting documentation will be maintained.
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Capital Expenditures - purchase orders are required for all capital expenditures and are pre-approved by the
Executive Director, Principal, or Designee. Limits are set by the Board of Directors and may change as
necessary. These purchase orders are prepared in duplicate with one going to the vendor and the other
remaining at the school on file in the Accounting Office. Any purchase order totaling more than the limit as set

by the Board of Directors requires Board action.

Operational Checking Accounts - all expenses related to the operations of the school are paid from the
operating account. All operating expenditures are subject to the same approval processes as indicated for
capital expenditures. All accounts are reconciled on a monthly basis and presented to the Board of Directors for

review.

Authorized Check Signers - authorized signers on school accounts are limited to certain specified individuals

as approved by the Board of Directors.

Segregation of Duties relating to financial controls — The school principal/administrator will be responsible
for all aspects of school operations within the scope of operating policy and budgetary approval by the
Governing Board. The school’s on-site administration/faculty and staff will report directly to the principal, who
then reports to the Governing Board. The ESP, contracted by the board, will provide bookkeeping, and financial
forecasting services to the Governing Board for its oversight and approval.
The Board, at minimum, will be responsible for:
1. reviewing and approving a preliminary annual budget prior to the beginning of the fiscal year;
2. reviewing quarterly financial statements, which include a balance sheet and statement of revenue,
expenditures and changes in fund balance, at each public board meeting;
3. annually adopting and maintaining operating budget for the school
4. retaining the services of a certified public accountant/auditor to conduct the annual independent
financial audit;
5. reviewing and approving the audit report, including audit findings and recommendations; and
6. reporting to all applicable legal agencies including the charter school’s sponsor

7. overseeing the school’s principal and all financial matters delegated to the principal

The School will provide the Sponsor with annual audited financial reports as of June 30 of each year. These
reports will include a complete set of financial statements and notes thereto prepared in accordance with

generally accepted accounting principles for inclusion into the Board's financial statements annually, formatted
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by revenue source and expenditures and detailed by function and object, as per the Sponsor’s timelines.

The School will utilize the standard state codification of accounts as contained in the Financial and Program
Cost Accounting and Reporting for Florida Schools, as a means of codifying all transactions pertaining to its
operations for both internal and external reporting. Financial reporting will be subject to any directives issued

by the State of Florida and the local school district.

The Board will review and approve a preliminary annual budget prior to the beginning of the fiscal year. The
Principal of the School will prepare a school-site budget, which will include anticipated revenues and
expenditures based on student enrollment. Each quarter, the Board will review the budget and make revisions,

as necessary.

The Principal will manage the day-to-day operations and site-based finances, including expenditures and
receivables. The Board will adopt a policy whereby the Principal will need to seek prior approval from the
Board for expenditures over a pre-approved amount. The Principal will report at least quarterly to the
Governing Board on the progress of the site-based budget and make recommendations and seek approval for
large expenses. The Governing Board will oversee the Principal and remain responsible for all financial matters

delegated to the Principal.

B. Explain how the charter school adheres to general-accepted accounting principles.

The School will utilize the standard state codification of accounts as contained in the Financial and Program Cost
Accounting and Reporting for Florida Schools, as a means of codifying all transactions pertaining to its operations
for both internal and external reporting. Financial reporting will be subject to any directives issued by the State

of Florida and Sponsor.

Additionally, these policies, identified in the Board’s Policies and Procedures Manual, ensure effective internal
controls over revenues, expenses and fixed assets and are evaluated on a monthly basis to ensure compliance

with all statutory and regulatory authorities.

Among others, these procedures require the school to:

e Utilize the standard state codification of accounts (Redbook) as a means of codifying all
transactions pertaining to its operations for both internal and external reporting; the Board reserves

the right to use GAAP in accordance with the Florida Statute.
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e Open an operating bank account and a school fundraising account with an FDIC insured institution

e Record transactions managed by these accounts in a QuickBooks or similar program

e Reconcile monthly reports and bank statements and keep in monthly binders at the school

e Record and log all cash and checks received and deposit daily.

e Require dual signatures for all checks over $2500.00, as established by the Board

e Prepare disbursement voucher packages at school-site as authorized by the Principal and submit to
ESP with appropriate supporting documentation

e Make disbursements only to authorized/approved vendors

e Conduct physical property inventories at the beginning and end of every school year to safeguard
fixed assets.

e Categorize, label, and record all fixed assets in an Inventory Log which is updated throughout the
school year as items are purchased and disposed

e Follow the procedures for proper disposal and inventory as detailed in the Internal Accounting
Manual

e Retain documents for a specified amount of time

C. Explain how the charter school submits timely and accurate financial information adhering to its

financial reporting requirements as defined in the school’s contract.

Monthly and quarterly (unaudited) financial statements are prepared and submitted to the Sponsor, as well as to
the school’s Board of Directors, for review and approval and its compliance. Budgets are also prepared and
presented to the Board of Directors for review and approval at regularly scheduled board meetings. Upon
adoption, the budget is posted to the school’s website. In addition, annual budgets are submitted to the Sponsor.
Annual Audited Financial Statements are presented to the Board of Directors upon completion, and submitted to
the Sponsor and Auditor General per statute. The school monitors its Fixed Assets Inventory reconciled with the
eneral Ledger (Appendix Appendix J- Fixed Assets Report Reconciled with General Ledger) on a semi-annual basis and
uploads the report to Charter.Tools. Additionally, the school monitors the Fixed Assets Report for Bond Technology
(Appendix K- Fixed Assets Report for Bond Items) received through the bond technology funding on a semi-annual basis,

as well and uploads the report to Charter.Tools.
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Sources of evidence for this section should include attachments of the following:

Fixed Assets Report Reconciled with General Ledger - Attached

Financial Corrective Action Plan, If Applicable — Not Applicable

Evidence of Resolution of any Financial Debts, If Applicable — Not Applicable
Fixed Assets Report for Bond Items, If Applicable — On File

Annual Budgets — On File

Monthly Financial Reports — On File

Quarterly Financial Reports — On File

Annual Financial Audits — On File

Cost Report — On File

This section should provide the reviewer with a clear description of how the charter school’s
finances have been and will continue to be managed. All plans presented should be reasonable and

Evaluation Criteria: Financial Management

appropriate.
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FINANCIAL PERFORMANCE
Statutory References: Sections 1002.33(7)(a)10 and 1002.33(7)(a)11, Florida Statutes

Financial Viability:
A. Budgeting
B. Financial Obligations
C. Long-Term Financial Planning

In the narrative:

A. Explain how the charter school maintains a balanced budget and a positive cash flow.

Somerset Academy Hollywood Charter Middle School #5419 has maintained balanced budgets and positive cash
flows over the past five (5) years, as evidenced in the certified audited financial statements and notes thereto on
file with the school district. As it can be seen in the most recent 2017-2018 annual budget that is on file, there is

a positive cash flow and net cash flow of $34.510.00.

The Board reviews and approves a preliminary annual budget prior to the beginning of the fiscal year. The
Principal of the School prepares a school-site budget, which include anticipated revenues and expenditures based
on student enrollment. The Board reviews the budget and makes modifications as needed each board meeting (at

minimum on a quarterly basis).

The Principal manages the day-to-day operations and site-based finances, including expenditures and receivables
and seek prior approval from the Board for expenditures over a pre-approved amount (as per Board policy). The
Principal reports at least quarterly to the Governing Board on the progress of the site-based budget and makes
recommendations and seeks approval for large expenses. The Governing Board will oversee the Principal and

remain responsible for all financial matters delegated to the Principal.

The Board will review and approve a preliminary annual budget prior to the beginning of the fiscal year. The
Principal of the School will prepare a school-site budget, which will include anticipated revenues and expenditures

based on student enrollment. Each quarter, the Board will review the budget and make revisions, as necessary.

B. Verify that the charter school’s financial obligations are in good standing.
Somerset has established sound financial procedures to safeguard their finances as detailed above. As such, the
Somerset’s financial obligations are in good standing in that the schools can sustain any unforeseen expenditures

based on the current net balance and anticipated surplus.
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C. Provide a detailed explanation for the sound and sustainable long-term financial plan for the charter
school.

The leadership at Somerset creates and maintains a balanced budget (as approved by the Board) in order to support
the vision, purpose, beliefs and values, educational programs, and action plans for continuous improvement. Each
school benefits from the support and scrutiny of several entities -- including the governing board, sponsoring local
school district, Academica (who was selected by the governing board) -- to provide guidance and resources to

assist the schools with fiscal responsibility and accountability on a long-term basis.

Long-term financial planning is also a component of Somerset Academy Strategic Plan that is analyzed and
modified every 5 years. Long-term financial plans are included as objectives in the Strategic Plan to ensure that

adequate funds are set aside to meet the needs of the schools on an ongoing basis.

As evidenced by the 2016 special purpose financial statements provided to the BCPS, Somerset Academy, Inc.

has a total net asset balance of over $54.580,937.00. Accordingly, it is anticipated that the school will continue

to accumulate a surplus that will serve to increase the net asset balance of the entity. Somerset Academy
Hollywood Charter Middle School #5419 has a combined surplus of over $37.807.00 in reserve as part of their
sustainable long-term financial plan as it can be seen in the 2017 Audited Financials on file with FLDOE and

BCPS.

Furthermore, as part of its sustainable long-term financial plan, the Governing Board has instituted sound
business practices by establishing policies to ensure effective internal and external controls. Somerset Academy
Hollywood Charter Middle School #5419 has, based on current enrollment trends, utilized the Revenue Estimate
Worksheet for 2017-2018 (Appendix M- Revenue Estimate Worksheet) to forecast and create a Projected Five (5) Year
Budget for 2018-2023 (Appendix L- Projected Five Year Budget). These measures will ensure the sound and sustainable

long-term financial plan for school operations over the next five (5) years.
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Sources of evidence for this section should include attachments of the following:
e Projected Five (5) Year Budget for 2018-2023
Revenue Estimate Worksheet for 2017-2018
Financial Corrective Action Plan, If Applicable — Not Applicable
Evidence of Resolution of any Financial Debts, If Applicable — Not Applicable
Annual Budgets — On File
Monthly Financial Reports — On File
Quarterly Financial Reports — On File
Annual Financial Audits — On File

Evaluation Criteria: Financial Viability

This section should provide the reviewer with the details of the charter school’s plan to
improve/maintain its financial performance for the upcoming term of the charter agreement.
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Attachments — Financial Performance

Please include in the appropriate section the attachments that are not identified as ON FILE in the Financial
Performance sections of your charter renewal program review. Compliance with District’s deadlines will be
considered.

Financial Performance
X] Fixed Assets Report Reconciled with General Ledger
X Fixed Assets Report for Bond Items, If Applicable
[ ] Financial Corrective Action Plan, If Applicable
[] Evidence of Resolution of any Financial Debts, If Applicable
X Projected Five (5) Year Budget for 2017-2022
[X] Revenue Estimate Worksheet for 2016-2017
[ ] Financial Corrective Action Plan, If Applicable
[ ] Evidence of Resolution of any Financial Debts, If Applicable
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APPENDIX ]

Financial Performance
Attachment: Fixed Assets Report Reconciled with
General Ledger

Page 151 of 433



Somerset Academy Hollywood Middle School #5419

Iynessy

001S
00TS
00TS
00TS
001S
00TS
00TS
001S
001S
awyedag

£490-0v90
£490-0v90
TH90-0v90
T¥90-0v90
T$90-0v90
1290-0290
T£90-0£90
T90-0v50
T¥90-0r30
Jaquinpy
WNodJY 1355y 1/9

arempiey J2ndwo) pazijerided:juswdinby 1§ saimxiy ‘ainywing:Aepng jende)
aiempliey 13ndwo) pazijeyided:juawdinb] 1 saimxi4 ‘sinywnd:Aepng jeydes
sjocoqxa];yuaidinby g sainpad ‘ainyuing:AepngQ |eyded)
sjooqixa];juawdinbg g s3unxi4 ‘@nywing:AepngQ eyded
sanxj4 ‘ainyuang pazijeyded;uawdinby g sainixi4 ‘ainywing:Aeing [euded
|ensia-olpny pazifeyidedis|elsalely [ensiA olpny:Aepng |euded
Bupuay ‘BuidedspueTiuawdinby g saingxi4 ‘ainjuwing:Aeing [euded
saIn1xi4 ‘a1nyjuin4 pazijelided:uawdinby 3 sainixiy ‘asnjwing:Aeing [euden
jooqixa ] :Juawdinb] 73 sa1nxiy ‘sinywng:Aepno [eyde)

uopRdpIsaQ JUNoI2Y 335SY 1/9

69°L0ET §
11889 5
- $
29'8YY H
95'595 5
09VET'T  §
i s

$

s

LTo1L

siseg
paJanoIzun

LT0Z/0€/9 40 Se 3ups[1 19sSy paxid
(6Tt:5) T100HIS 310AIW COOMATIOH AWIAVDV 13SUIN0S

69°0 $ (3uipunoi 03 anp) adueuep

00'67S°LT $ PNy Jad 51355y paxyd e300

69'6Z5°LT $ 19 pue Sugsy] Aiojuanuj J3d S13SSY Paxtd [e10L

69'6TS°LT $
0,962 $ SST WURID Y23 5|00YdS A[Gnd Aunoc) piemolg ST0Z/ZZ/6
TTUET $ T9TLEXA WIWWSA0D MAD ¥TOZ/T/L
8T'869'T $ $0£969 daQ Yoog |ooyas epuo|3 £10Z/0T/0T
or'sey'T § 9/£¢69 daQ yoog |ooyds epuold ET0Z/EC/6
0z'S88'T $ €8YYES 3INuUINg ZUSH ETOZ/E/6
00Z8L'E $ AYBEYZS13 Bulures padedu3 £10Z/6/8
= $ 60 suoln|jos a0u34 £T07/8/8
STL9E'T $ SSETES aINNUINg ZL3H £107/1/8
SLBZ9T $ Z/ET0Z d3@ yoog |00yas epuoty £102/Z/L
350D 1 uondinssq 1assy paJinboy
aleq

1squiny
1assy

6T1¥S90
6T¥590
6T¥590
6T¥590
6TVS90
6T¥590
6T¥590
6T¥590
6T1S90
uonedo]

Page 152 of 433



Somerset Academy Hollywood Middle School #5419

APPENDIX K

Financial Performance
Attachment: Fixed Assets Report for Bond Items,
If Applicable
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Federal Basis Somerset Academy HollywoodsMigktHedSe ook vidde scool #593/14/16
Depreciation Schedule by G/L Account Number =Sl
For the 12 Months Ended 06/30/16
Asset Date Accum Depr Current Accum Depr
No. Asset Description Acquired Method Life Sold? Cost 07/01/15 Depreciation 06/30/16
621 Capltal Outlay:Audio Visual Materials:Capitalized
4 Engaged Learning ELS2438RY  08/09/13 ST LINE 05/00 N 3,782.00 1,134.60 756.40 1,891.00
Total for (Capital Outlay:Audio Visual Materials:Capitalized) 3,782.00 1,134.60 756.40 1,891.00
641 Capital Outlay:Furniture, Fixtures & Equipment:Cap
5 Hertz Furniture 532355 08/01/13 ST LINE 05/00 N 2,367.25 710.18 473.45 1,183.63
6 Hertz Furniture 534483 09/03/13 ST LINE 05/00 N 1,885.20 565.56 377.04 942.60
Total for (Capital Outlay:Furniture, Fixtures & Equipment.Cap) 4,252.45 1,275.74 850.49 2,126.23
641T Capital Outlay:Furniture, Fixtures & Equipment:Tex
2 Florida School Book Dep 201372 07/02/13 ST LINE 03/00 N 1,628.75 814.38 542.91 1,357.29
9 Florida School Book Dep 692376 09/23/13 ST LINE 05/00 N 1,495.40 448.62 299.08 747.70
10 Florida School Book Dep 696704 10/10/13 ST LINE 03/00 N 1,698.18 849.09 566.06 1,415.15
Total for (Capital Outlay:Furniture, Fixtures & Equipment:Tex) 4,822.33 2,112.09 1,408.056 3,620.14
642 Capital Outlay:Furniture, Fixtures & Equipment:Lan
1 Fence Solutions 709 08/08/13 ST LINE 05/00 N 0.00 0.00 0.00 0.00
Total for (Capital Outlay:Furniture, Fixtures & Equipment:Lan) 0.00 0.00 0.00 0.00
643 Capital Outlay:Furnlture, Fixtures & Equipment.Cap
11 CDW Government DX97261 07/01/14 ST LINE 05/00 N 1,376.21 137.62 275.24 412.86
12 Broward County Public Schools T 09/22/15 ST LINE 05/00 N 3,296.70 0.00 329.67 329.67
Total for (Capital Outlay:Furniture, Fixtures & Equipment:Cap) 4,672.91 137.62 604.91 742.53
Client Subtotal Before Sales 17,529.69 4,660.05 3,619.85 8,279.90
Less Assets Sold 0.00 0.00
Total 17,529.69 4,660.05 3,619.85 8,279.90
~ - /_//_
~ P
N

bdpM 79
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APPENDIX L

Financial Performance
Attachment: Projected Five (5) Year Budget for the

2018-2023
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Somerset Academy Hollywood Middle School #5419

Staffing Plan Somerset Academy Hollywood Middle School #5419
Iringe Denefit Rote 21.00%

FICA 6.20%

Medlcore 145%

FUTA 5 18900

SUTA 5 189.00

Workers Comp & Poyroll Costs 138%

401K Contrlbutlon 400%
Iealth [nsurance per Employee £ 44000 $370 Per month per Empioyse

Average Pay $ 60,066.67 9,019 7,040 3,164 2,624 2,505

|instruction staff

Tanchets ([ESE or ESOL cortiliod teachar)

Subatitute Teachars
Othor Teochsrs (ESE. ESOL, sou Budget Natmlive
Haraprofassionaly

Hupplamunts

Pupil Personnel Services

ESE TeacherSpacalist LT |
Nurse 5.000 F=——— = 3l —

Medig Services
Medla kpecialist 41.000 il ! = —

Instruction Retated Technology

Instruction IT

School Administration
Prmncipal

Assatant Principal

Adminestrative Assistary

Raogstrar

Othor Clarical

Fiseal Services
Susiness Managar A0.000

Food Services
Food Sarvice Warkers 14,000 |

a o o f Plant
Custodian 20808 p——— o] ri I
Sacurity 20.801

22

TOTAL EMPLOYEES ¥ 2 P 2

Average parformance pay incrense 1.5%
\Instruction Staff

Hatmatdsm Teachars
Subglilute Teachars
Othar Teschass (ESE. ESOL. Roadiigihtaih Conshes)

Supplemants

Wenelite:

Pupil Personnel Services
ESE TaachinSpacinin
Murge

Menefity:

Media Services

Media Spedalist

Henelite:

Sehoal Administration
Princgal
Assintant Fringipal
Admiristrafive Asdistan
Fagjistrmr

Benefit:

Flscal Services
Busingis Manager

Benefits:

Food Srrvices
Food Servce Warkers e -

Teniefits: [ B - B - = =

Operation of Plant

Custodian il
Secufity il

Benelifs:

-
e

Total Payrell & Bene fits 108,021 110,656 112316 114,001 115,711
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School Design
Somerset Academy Hollywood Mlddle School #5419
District: Broward
ESE Percent 10.00%
ESOL Percent 12.00%
Free & Reduced Lunch Percent 75.90%
Occupancy 100% 100% 100% 100% 100%
Homeroom Classrooms 22 22 22 2 22
201819 2MY-20 20202} 2020-21 202,22
1 b
i _ 1
1 1 I 1 1
Student Teacher Ratle
Year

msoececoocleocccog

cscsoliccssscso:

sccoceBecacesly

Students by Grade Budgeted Enrollment

ESE Guaranteed Allocatlon:
Additional Funding from the
ESE Guaranteed Allocation,
Enter the FTE from 111,112,
& 113 by grade and matrix
level. Students who do not
have a matrix level should be
considered 251. The (otal
should equal all FTE from
programs 111, 112 & 113 above.

Grade

Level
K-3
K-3
K-3
4-8
4-8
4-8

9-12

9-12

9-12

Matrlx

Level
251
252
253
251
252
253
251
252
253

Total ESE. 206

Somerset Academy Hollywood Middle School #5419
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Budgo) Narrilvo Somerset Academy Hollywood Middle School #5419

Academy Holly d Middle School #5419

Mt Sinarcos wi Iy g tuif snroljmoit

FEF Ritwdizzin utllizing the revenue worksheet provided by Lhe FLDOE

Festittal Saiirces - MALP sy 230 ol abaedmn by $ 298 5% e rtes by ma N Pragram (NSLP)
Locat Sources - Lunch program pald studenls $ 300 30% [ e s e ok
P 341K 5 0 ool LRE by T B 11k 550 e, st et o i ST
bt yuar The smount s kept conLant for exch yea of the budget. Tha schoal i eighe
Capital Oullay - {assumes sharring of local mlllage} 5 603.78 [Per Smident aliee g b
I eriinii iz before care/alter care, fund raising activites, field irips,
Ly e - S piews a1l e internal
DI
Instruction
Salarles In the staffing plan are for Full ime Equivalent (FTE) instruclion
Jpnitions. Individuals may be utllized for other functions and the
Salarles {Includes classroom teachers, contract or hourly, and teacher aldes) See Staffing Plan il lldiale presented is for the FTE outlined in the staffing plan.
Fringe Beneflts A calculated In the staffing ptan
Contracted Professional Services (includes Theraplsts & other conlracted instrug] $ 500,00 JESE SKideit Lot eratmbiintraciional services as outlined in the application
fStuideni Agendas, Study (sland USA Test Prep, Classroom Supplies and
Classroom Supplies & Equipment $ 35,00 [fludunt by | e warhin dhe glasupnm
Teacher Supplles s 45,00 [Syident amillrn for, 1l Neschvod 4 it fis e iliircom
Tirwttricik o arl exttiir straption sl b Ul b deser e i Bhe ot
et tion of lhe applicauon {Carnegle Course 182 Skills Practice, Algebra 1
Tenibooks and/or ebooks/Student Activities $ 75.00 [htudent Gokd Selbr)
Supplemental instructional materials (CIRP/SIRP and Technology) $ 45,00 [fiudent (e | | eureiesdorm s didalledd I fhe apmilicat
0 il ¢ s matarlat as decciibed W (s carmmlime setton {Ready,
Gotd i, The materlals would be funded over ime. Expenditure
Digltal Educalion Content Malerlals {Leased) 5 55.00 [Swdent 11380 15 T Al iimtpnaif] eoate,
Comanstir gt b e wskied n the classroom, The expendliure
[imitlired is the annual cost 1o lease the equipment on a three lease, IT the
s Claizroom Fermil tealives 4 30 pran 1 ie ool woeld b purchabed

PO e

Pupll Rersonnel Services

Salaries {Includes counselor, school nurse, health assistant, Currlculum specialis
Fringe Benefils

Sew Sijifng Plin

Sty i1 Mo wka v plan e tor P Tioe By vatan (P TE) porliems
jindividuals may be utllized for other functions and the expenditure
pretented Is for the FTE oullined in the stalfing plan

s calculated In the staffing plan

Contracted (nstructional support services as oullined in the applicallon

ey e —

Contracted Professional Services [counseling and psychologicall 5 b SE Studimt o L2E Soeaialist,schinl eoumrenlol
BB Tt Pt Pesmid Bt
Media Services
Salarles In the staffing plan are for Full ime Equivalent (FTE) medla
et sl provati e Imneblveshucli mualy Do i izt Do eofie Raretians il e
Salarles {includes Librarlan) wependiture presented Is for the FTE utined In the staffing plan
Fringe Benailts [ ealiibated 1t st B jilin
bift Pk Mp s i
Curriculum Development
Salarlas in the stalfing plan are for Full Time Equlvalent (FTE) currlculum
[positions. Individuals may be ulilized for other functions and he
Salaries {Includes Currlculum Speclalist) expenditure presented is for the FTE outlined In the staffing plan.
Fringe Beneflts As calculated In the stalfing plan
The serwces provided In the ESP's $450 per student fee for Curriculum
Planning, Research, Development and Evaluation « The amount stated Is a
Cusriculum Planning, Research, Development and Evaluation (part af £5's Fee) | § < [student tomponent of the £5P fee
Student Activitles L] 1000 |student
b i bate o [t b gt
Staff Develapment
The costs astaciated with providing stall development as described in the
Workshops/Tralnings H Texfipe oplication
ek Tyl B AP merrt
instruction Related Technology
Salaries (Includes Technology Personnel)
Fringe Benefits L
Online Assesments In arder for the charter school 10 be In compliance
Qi Assaments $ 450 [school with the Disirict’s ELL Plan
The costs associated with malntaining the computer hardware. This
Hardware Muintapilics 5 400 00 [Elassroam Jarnuisi| |3 ol &0 corlvide eontrattors
Sait Tt s -]
Board
Professional Services {Legal) s [5chool Outside legal expenses _
Insurance (General Liabllity, D&O, Professlonal Liablllty) H 2,200.00 [tlassraom The costs of the Professional L disratres Liubility pullcy
Travel $ - |BoardMem Hlhar e2ats fior Bt memitines 10 atieed mnetings andfo G fy e
Sl Folid St
General Administrotion
Management Fees {Portion of the $450 fee charged by ESP) $ 450.00 [Student The neanaguirim® few jesid i Ihe £1P
Adminlsiralive Fee
- [ iy Taa
School Administration
Salarles {Includes Principal, Secretary & other Office Personnel)
Fringe Benallis
Fepiipsreirs mrsial / Liden 4 300.00 [Her Mesith Dice equipment leases
Travet expense for the adminlstrative staff to attend meelings and
Travel $ 1,200 00 ksh
E penditures relaled 10 the marketing of the school. This amount Includes
Advertlsing and Promotion 3 1000 [Student s sl as dewcs mnfl, laanan, o
License Fees % 20000 [Peiiaul Doreérmitaynt bl e
Dues and Subcrlptions. s 4.00 [Shident Costs for subscriplion servces
Postage 3 5000 [Clairoom Postage and overnight mall cosls
Printing 1 225,00 |Clasiroom Printing materlal and supplles
Olfice Supplies 3 25 00 Ymudeut General office supphies
Office Equipment 5 1,500.00 Annual costs of the office equipment
Comouter Equipment 3 1.000.00 i

|Administratar IMu;uI okt ol thi il ke doglsber muglyrtvet
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Budget Narraive Somerset Academy Hollywood Middle School #5419

|Somarict Academy Hollywood Middle School #5419

Fodilities Acquisition & Construction

Bullding Lease / Rienl {see budget summary for

Facllity laase costs are based en the current lease - In tha 2016-17 schoal
vear tha schaal had significant Investments in the facllily

Sl el Pt Mgt & st
Pzl Sarviens
Salaries [lsses Mimager, it & ook ke Peessmil
Fringe Benaflts

Fee to Counly School Board - up lo 250 studants

Salaries In the 1affing plan are for Full Time Equlvalent (FTE) fiscat
service positions. Individuals may be utilized for other functions and the
expenditure prasented Is for the FTE outlined In the staffing plan

As calculated In the statfing plan

The fee pald ta Lhe schoal disirict as stpulated In siatute

| The partion of the fee pald to the ESP for providing back office accounting

Planning, Research, Development and Evaluation (Part of ESP's Fee) s . i e fluenl sorvizes.
Professional Services - Annual Audit $ 6,500.00 e cons by el thin synial vt prased b il e i
[
Food Sarvices
Salarles (n the staffing plan are for Full Time Equivalent {FTE) food service
pasibimrn. Anifivihile vy b anlenid fai il A s b
Salarles (Food Service Workers) ependiture presented Is for the FTE outlined In the staffing plan.
Fringe Benefits s calculated in Lhe staffing plan
Food, Materlals & Supplles - Vendor provided meals 105% Particlpation $ 246 |ter Maral per day [ The contract cost per meal pald to an approved NSLP provider
Equipment Rental / Lease (provided by food vendor) $ J o cost. The equipment is provided by the NSLP provider
Inspection fees 5 7500 [Twice per year i insnection feps
Bk it i Berve 11 [
Pupll Tronsportotion Services
Salarles (Orivers & Transportation workers) N/A
Fringe Beneflts
The cost for praviding busing, The percentage of students that will be
utlizing busing. The cost Is per bus per day based on a 65 student capacity
Conlracted Transportation Services - $290 per bus per day 0% utllizatlon 4 29000 0%l
Bl Pt it Py s Teve 04
Oparation ofPlant
Salarles In the staffing plan are for Full Time Equivalent (FTE) Oparation
of Plant positions, Indlviduals may be utllized for other functions and the
Salarles {Custodian, crossing guards, security) See Stafiing expenditure presented is for Lhe FTE outlined In the staffing plan
Fringe banefits As calculated In the stalfing plan
The costs for contracted custodial servicas and other contracied service
Purchased Service {Custodial, fire and alarm, ete} ] 2,100 00 |Per Classroom for (he operation of the facllity
Lawn Malntenance H 20000 [Per Classroom {Contracted lawn service
Pest Controf ] 4000 [Per Classroom  |Contracted pest service
Security Services ] 275.00 Per Month [Contracted secur(ly alarm monitoring
Property Insurance ] JPer Claswoom The expenditure for properly insurance Including windstorm
Telephane Services ] 300.00 [Per Month [Monthly phone sarvce expanses
Water & Sewer ] B0.00 [Fer Classroom ity Water & Sawer cosls
Eleciricity § 1.350.00 [Per Classroom | This cesai slwcisical surlie
i hs i e et
Moaimtenance of Plant
Repairs & Mainlenance $ 200 | 5q FL Repalrs & Maintalned of the facillty
Supplles § -
(Y]
Adainditritive Technatogy Srovieas
Systems Operalion : Per Classroom Comirgrtmd coaty o i b (o |7 b g beist tui g
Systems Planning & Analvals ] -
e Trhearay bk
RAedemption af Principal 0 [Repayment of start up loan
Interest {interert Oniv at 6%} 1 § Jleiteweit o wtat b il o
b Fitef Bt b o
[Contingency
Oy aiiinig nagwnes conitgniiey  I% dLEERP - Comalidntod reihic ed Riidy 2%

Page 164 of 433



Somerset Academy Hollywood Middle School #5419

APPENDIX M

Financial Performance
Attachment: Revenue Estimate Worksheet for

2017-2018
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Somerset Academy Hollywood Middle School #5419

Revenue Estimate Worksheet for Somersct Academy Hollywood Middle School #5419
Based on the 2017-18 FEFP First Calculation

School District: Broward
1. 2017-18 FEFP State and Local Funding
Base Student Allocation $4,203.95 District Cost Differential: 1.0260
2017-18
Program Weighted FTE Base Funding
Program Numbevof FTE Cost Factor )% (3 (WFETE x BSA x DCI)
(4] (0] 3) (4) (5)
101 Basic K-3 L1 1.107 0.0000 -
111 Basic K-3 with ESE Services 1.1 1.107 0.0000 -
102 Basic 4-8 17.00 1.000 17.0000 73325
112 Basic 4-8 with ESE Services 2,00 1.000 20000 8 8,627
103 Basic 9-12 0,00 1.001 00000 % -
113 Basic 9-12 with ESE Services Lol 1.001 00000 § -
254 ESE Level 4 (Grade Level PK-3) 3.619 0.0000 § -
254 ESE Level 4 (Grade Level 4-8) 3.619 0.0000 & -
254 ESE Level 4 (Grade Level 9-12) 3.619 (L0005 -
255 ESE Level 5 (Grade Level PK-3) 5.526 0.0000 § -
255 ESE Level 5 (Grade Level 4-8) 5.526 0.0000 $ -
255 ESE Level 5 (Grade Level 9-12) 5.526 0.0000 $ -
130 ESOL (Grade Level PK-3) .00 1.212 0.0000 $ -
130 ESOL (Grade Level 4-8) 00 1,212 3.6360 § 15,683
130 ESOL (Grade Level 9-12) 0.00 1.212 0.0000 § -
300 Carcer Education (Grades 9-12) 1.001 0.0000 $ -
Totals 22,00 22,6360 $ 97.635
Letters in Parentheses Refer to Notes at Bottom of Worksheet:
'.\ju‘mh‘ur’u’fl“ll;' 2017-18

sl

Additional FTE (a)

Base Funding
(WETE » BSA x DCIY)

Advanced Placement

International Baccalaureate

3
3

Advanced [nternational Certificate

Industry Certified Career Education

Early High School Graduation

Suall District ESE

Total Additional FTE

0.0000 Additional Base Funds

B
$
B
s
s

Total Funded Weighted FTE 220360  Total Base Funding
Matrix Guarantec Per
2. ESE Guaranteed Allocation: FIE Grade Level Level Student

.00 PK-3 251 S 1,058 § -
Additional Funding from the ESE PK-3 252 3418 § N
Guaranteed Allocation. Enter the FTE PK-3 253 6974 8 .

from 111,112 and |13 by grade and 2,00 4-8 251 3 LI§T 8§ 2,374
malrix level. Students who do not have 4-8 252 % 1546 8 -
a matrix level should be considered 251, 4-8 253 % T.A01 S -
This total should equal all FTE from W0 9-12 251 845 -
programs 111, 112 and 113 above. = - 9-12 252 3,24 -
f 9-12 253 6.760 -

Total FTE with ESE Services

Total ESE {;uamni:ul 3 2,374 |

3A. Divlde school's Unweighted FTE (UFTE) total computed in Section 1, cell C27 above by the district's total UFTE to obtaln school's
UFTE share. Charter School UFTE 22,00 + District's Total UFTE: 27251056
& 0.0081%%

3B. Divide school's Weighted FTE (WFTE) total computed in Section 1, cell E37 above by the district’s total WITE to obtain school's

WFTE share. Charter School WFTI 2264 +  District's Total WFTE: 296,721,323
= 0.0076%4
4, Supplemental Academic Instruction (UFTE share) (b) 55,152,819 b3 0.0081% §$ 4,467
300 Lowest Performing Schools Allocation (d) 157 -

Charter schools on the list of 300 lowest performing clementary schools should contact their school district sponsor to obtain additional

5. Discretionary Millage Compression Allocation
748 Mills (UFTE share) (b) 0 b3 0.0081% § -
6. Digital Classrooms Allocation (UFTE share) (b)(e) 4,738,628 N 0.0081% $ 384
7. Safe Schools Allocation (UFTE share) (b) 5961715 3 0.0081% § 483
8. Instructional Materials Allocation (UFTE share) (b) 20,972,553 x 0.0081% & 1.699
Dual Enrollment Instructional Materials Allocation [6)] <5 -
ESE Applications Allocation: i3 =

Charter schools should contact their school distict sponsor regarding eligibility and distribution of ESE Applications funds,

. Declining Enrollment (WFTE share) (c) 0 X 0.0076% $
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Somerset Academy Hollywood Middle School #5419

10. Sparsity Supplement (WFTE share) (c) 0 X 0.0076% _$ -
11. Reading Allocatlon (WFTE share) (c) 12,110,356 X 0.0076% S 920
12. Discretionary Local Effort (WFTE share) () 136.6012,089 X 0.0076% $ 10,382
13. Proration to Funds Available (WEFTE share) (c) 1} X 0.0076% $ -
14, Discretionary Lottery (WFTE share) (c) 4,706,348 x 0.0076% $ 358
15. Class Size Reduction Funds:
Weighted FTE (not including Add-On) X DCD X Allocation factors
PK-3 0.0000 1.0260 1,317.03 = 0
4-8 22.6360 1.0260 898.36 = 20,864
9-12 0.0000 1.0260 900.53 = 0
Total * [ 22,6360 I Total Class Size Reduction Funds § 20,864
(*Total FTE should equal total in Section 1, colunn (4) and should not include any additional FTE from Section 1.)
16. Student Transportation ()
Enter AL Adjusted Fundahle Riders Ly | X 382 § 45,840
Enter AlLAdjusted ESE Riders | : BEL=N | X 1,392 S .
17. Federally C ted Student Suppl t (h)
Impact Alde
Exempt Property Student
Impact Ald Student Type Number of Students Allocation Allseation Total
Military and Indian Lands 1 = || $0.00 $0.00 S -
Civilians on Federal Lands | S0.00 50.00 _$ -
Students with Disabilities [ =l $0.00 S -
Total I____IS —
18. Florida Teachers Classroom Supply Assistance Program [} s -
19. Food Scrvice Allocation ) ' el
185,406
20. Funding for the purpose of calculating the adminlstrative fee for ESE charter schools. (k)
If you have more than a 75% ESE student population, please place a 1 in the following box: . | b -
Average Revenne per Student: $ 8,427.55
NOTES:
(a) Addltlenal FTE Includes FTE earned through Advanced Pl International Bi eate, Advanced International Certiflcate of Education, Industry

Certlfied Carcer Educatlon (CAPE), Early High School Graduation and the small district ESE Supplenient, pursuant to s. 1011.62(1Kl-p), F.S.
(b) District allocatlons multiplicd by percentage (rom ltem 3A.
(¢} District allocations multiplied by percentage from Item 3B.

(d) Additional funds are provided within the | Acadentlc Instruetion All to support an additional hour of reading instruction in the 300 lowest
performing clementary schoels pursuant to s. [011.62(1X0,F.S. Charter schools that are on the list of 300 lowest perferming clementary schools ould consult thelr
district sponsor to obtain these additional funds.

(c) The DIgltal Classroom Allocation ls provided pursuant to s, [011.62(12), F.S.

(N School districts are required to pay for Instructional materials used for the instruction of public high school students who are carnlng credlt toward high school
graduation under the dual enrollment program as provided In s. LOLL.62(1X1), F.S.

R} Nunihers entered here will be multiplied by the district level transportation funding per rider. "All Adjusted Fundable Riders” should Include both basic and ESE
Riders. "All Adjusted ESE Riders" should Include only ESE Rlders.

(h) The Federally Ci d Student provides funding for students on federnl lands that recelve Section 8003 Inipact alde pursuant to s.
1011.62(12), F.S.

(1) Teacher Classroom Supply Asslstance Progrant atlocation pursuant to s, [012.71, F.S., for certified teachers employed by a public sehool district or public charter
school before September 1 of each year whose full-time or job-share responsibility s the classroom instruction of students in prekindergarten through grade 12,
Including full-time media specialists and certified school counselors serving students in prekindergarten through grade 12, who are funded through the FEFP.

(i) Funding based on student cligibility and meals provided, if participating in the Natlonal School Lunch Program,

(k) Conslstent wlith s. 1002.33(20)a), F.S., for charter schools with a populatien of 75% or more ESE studlents, the atlve fee shall be based on
unwelghted full-time equlvalent students.

Adminlstrative fees:

Administrative fees charged by the school district pursuant to s. 1002.33(20)(a), F.S., shatl be calculured based upon 5% of available funds from the FEFP und categorical
Sunding for which charter students may be cligible. For charter schools with « population of 251 or more students the difference in the fee calculation and the See withheld
may only be used for capltal outlay purposes specified In s. 1013.62(3), F.S. To calculate the administrative fee to be withheld for schools with more than 250 students,
divide the school population inte 250, Muliiply that fraction times the funds available, then times 5%.

For high performing charter schools, administrative fees charged by the schaul district shall be calculuted bused upon 2% of avalluble funds from the FEFP and
categorical funding for which charter students may be efigible. For charter schools with a population of 251 or more stuudents the difference in the fee calcufation und the
See withheld may only be used for capital outlay purposes specified in 5. 1013.62(3), F.S. To caiculate the administrative fe¢ fo be withheld for schools with more than 250
stidents, divide the school pepulavion into 250, Multiply that fraction times the funds avalluble, then times 2%,

Other;

FEFP und cutegorical funding are recalculated during the year to reflect the revised number of full-time equivalent students reported during the survey periods designated
by the Commissioner of Education.

Revenues flow to districts from state sources and from county tax collectors on various distribution schedules.

w

Page 167 of 433



Somerset Academy Hollywood Middle School #5419

Financial Performance
Attachment: Evidence of Resolution of any
Financial Debts
(Not Applicable)
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ORGANIZATIONAL PERFORMANCE

All schools will commit to the Florida Educational Equity Act, Section 1000.05(2)(a), Florida Statutes and other
Federal and/or State statutes that forbid discrimination on the basis of race, gender, marital status, ethnicity or
disability.

Statutory References: Sections 1002.33(7)(a)7, 1002.33(7)(a)8, 1002.33(7)(a)11, 1002.33(9)(e), 1002.33(10),
1002.33(16)(a)4, 1002.33(16)(a)5, and 1006.147, Florida Statutes

Student Enrollment and Conduct:
A. Student Enrollment Trends
B. Racial/Ethnic Composition of the Student Body
C. Enrollment Procedures
D. School Environment

In the narrative:

A. Explain if the charter school’s actual enrollment has been consistent with its projections. If it has
not been consistent, what measures has the charter school taken to increase student enrollment.

Student Enrollment Trends
Somerset Academy Hollywood Charter Middle School #5419’s enrollment has been consistent with the facility

space to support the program. Although the initial application anticipated high enrollment numbers, the school
has ensured that its enrollment supports fiscal responsibility to operate its program, and physical responsibility
to ensure that the school is in compliance with local regulations and guidelines regarding occupancy. In July
2015, the school relocated to Miramar to expand its educational program and offer a quality school-choice
option to families in the area. As of the October FTE, the school has a total of 19 students enrolled in grades 6-
8. (Appendix N - Enrollment Reports)

B. Provide the demographics of the community the charter school serves. Is the racial/ethnic

composition reflective of the community or other public schools in the same school district?

Racial/Ethnic Composition of the Student Body
The direct community that Somerset Academy Hollywood Charter Middle School #5419 serves is the City of

Miramar. The racial/ethnic composition of the school is reflective of the community it serves and of other
public schools in the same school district zone. The current demographics of Somerset Academy Hollywood

Charter Middle School #5419 reflect that 0% of the students are Hispanic, 16% are Black, 0% are Asian, 0% are

multiracial, and 3% are Caucasian. As a point of comparison, the neighboring schools are comparable in student

body composition. At Renaissance Charter Middle School at Pines in Pembroke Pines, Florida, the current

demographics reflect that the students are 12% Hispanic, 77% Black, 5%White, 3% Asian, and 0% multiracial.
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C. Describe the charter school’s current enrollment procedures as defined in the charter school’s

contract and in compliance with applicable law.

Enrollment Procedures
Somerset Academy Hollywood Charter Middle School #5419 implements enrollment procedures in
compliance with applicable law and as described in the contract. Any eligible student, as described in
Fla.Stat.§1002.33(10), who submits a timely application and whose parents accept the conditions of the
Parental Involvement Contract shall be considered, unless the number of applications exceeds the capacity of
the program, class, grade level, or building. In such case, all applicants shall have an equal chance of being
admitted through a random selection process. If the number of applications falls short of the established
capacity, supplemental registration periods may be held for the purpose of reaching student capacity. An open
admissions policy will be implemented wherein the School will be open to any student residing in the County.
If the number of applicants exceeds capacity all applicants shall have an equal chance of being admitted
through a random selection process, lottery, as outlined in Somerset Academy Inc. Board Policies which is in
conformity with Florida’s charter school legislation. If the number of applicants is less than or equal to
the number of available slots each qualified applicant will be accepted and enrolled. If the number of
applicants meeting the established criteria of the charter exceeds the stated capacity of the school, or
individual classroom or program, each child will be placed in a random lottery (the “Lottery”). Each
application will be given a number, and all numbers for each classroom/program will be placed in a
database. Numbers will be drawn on a random basis and all slots available per grade will be filled based
on the rank order of their drawing. The remaining numbers will be used to create the waiting list (the list
will be developed based on the rank order in which the remaining assigned lottery numbers are

randomly drawn).

Florida’s charter school legislation, Fla. Stat. §1002.33(10)(d), provides that the School may give enrollment
preference to certain student populations. Said student populations include:

1. Students who are siblings of a student enrolled in the charter school.

2. Students who are the children of a member of the governing board of the charter school.

3. Students who are the children of an employee of the charter school.

4. Students who are the children of an active-duty member of any branch of the United

States Armed Forces.

Additionally, in order to minimize any traffic impact caused by the school and ensure that the school is available
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to serve the residents of the neighborhood where the school is located, the Governing Board of the charter
school may elect to limit the enrollment process to target students residing within a reasonable distance of the

school as provided under Fla. Stat. §1002.33 (10)(e).

The School will not discriminate on the basis of race, religion, or national or ethnic origin, or exceptionality in
the admission of students. Staff at the School will accommodate the needs of students enrolled at the school to

ensure a positive learning experience.

D. Describe the charter school’s plan to ensure a safe and secure environment.

School Environment

Somerset Academy Hollywood Charter Middle School #5419 maintains a safe and secure learning environment.
For any minor incidents that occurred at the school, the appropriate corrective actions were taken to ensure the
safety and security of the school and its students (Discipline Incident Summary). All procedures of Broward
County Public Schools (BCPS) are followed, utilizing the BCPS Code of Student Conduct and Administrative
Discipline Matrix as a guide. (Appendix P -Discipline Incident Summary)

Note: As this document can be requested as part of a public records request, please remove any student
specific identifiers that may be visible in any of the sources of evidence requested below. This includes , ID
numbers, parental information, birthdays, addresses...

Sources of evidence for this section should include attachments of the following:
e Student Enrollment Reports
e Discipline Reporting (Each Category, Prior S Years)
e Copy of Registration Forms in Parent’s Primary Language (English plus top 3) — On File

Evaluation Criteria: Student Enrollment and Conduct

This section should provide the reviewer with detailed information about the student population
and how it corresponds to what the initial projections were. The charter school should elaborate
on the methods that will be taken to meet or improve this area of focus for the upcoming term of
the charter agreement.
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ORGANIZATIONAL PERFORMANCE

Statutory References: Sections 1002.33(7)(a)11, 1002.33(7)(a)13, 1002.33(9)(e), 1002.33(16)(a)3,
1002.33(18)(a), and 1002.33(18)(b). Florida Statutes

Facilities:
A. Facilities Compliance
B. Health and Safety

In the narrative:

A. Explain how the charter school’s facilities comply with applicable laws and codes.
Facilities Compliance
Somerset Academy Hollywood Charter Middle School #5419 has an adequate number of classrooms designed
to meet all pertinent classroom design standards set forth by the governing agency. The facility also includes
the following uses: library, cafeteria, restrooms, gymnasium/auditorium, sports fields, and administrative
offices. The facility complies with the Florida Building Code pursuant to Section 1013.37, Florida Statutes, and
with applicable state minimum building codes pursuant to Chapter 553, Florida Statutes, and state minimum fire
protection codes pursuant to Section 633.025, Florida Statutes, as adopted by the authority in whose jurisdiction
the facility is located. For the years 2013-2017, the onsite evaluation reports by the district acknowledge that
the school facilities are up to code and that the facilities are conducive to a good learning environment in

compliance with applicable facilities laws.

B. Explain how the charter school complies with applicable health and safety laws.
Health and Safety
Somerset Academy Hollywood Charter Middle School #5419 complies with applicable health regulations as
evidenced by the Fire and Health Inspection Reports — on file with the office of Charter School Management
and Support. The school stays current on all health inspections. Fire drills are conducted and logged on a
monthly basis in compliance with the law. Copies of these drills are also provided on a monthly basis to the
Broward County Public School charter school office. Evacuation plans are available and are planned to ensure
the safe evacuation of all persons from all areas of the school (Appendix Q - Comprehensive
Emergency/Evacuation Plans). For the years 2013-2017, evidence of compliance with applicable health and
safety laws are seen in Fire and Health Inspections and Food Service Inspection — on file with the office of
Charter School Management and Support). In addition, the district has noted compliance during the annual on-
site monitoring visit where it is acknowledged that the school has records of all facility inspections for building,

fire, and safety on file.
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Sources of evidence for this section should include attachments of the following:
e Comprehensive Safety/Emergency/Evacuation Plans — On File

Valid Certificates of Occupancy — On File

Health, Safety and Fire Reports by District and/or Municipality — On File
Fire and Health Inspections (District and/or Local) — On File

Fire Drill Reports (10) and Tornado Drills (2) — On File

Evaluation Criteria: Facilities

This section should provide the reviewer with a clear and concise plan for the charter school to
maintain/improve its facilities for the upcoming term of the charter agreement.
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ORGANIZATIONAL PERFORMANCE

Statutory References: Sections 1002.33(7)(a)14, 1002.33(7)(a)l5, 1002.33(12)(f), 1002.33(12)(g),
1002.33(16)(b), 1012.55(1), 1012.39(1)(a), 1012.39(1)(b), and 1012.39(1)(c), Florida Statutes

State Board Rules: Rules 6A-1.0502(10), 6A-1.0502(11), 6A-1.0503(1), 6A-1.0503(2), 6A-1.0503(3), and 6A-
1.0503(4), Florida Administrative Code

Governance, Staff and Parents:
A. Governance Structure
B. Compliance with Sunshine Laws
C. Instructional Staff
D. Parental Involvement

In the narrative:
A. Explain how the charter school implements the governance structure as defined in the school’s contract.
Governance Structure

Somerset Academy Hollywood Charter Middle School #5419 utilizes a governance and leadership system that
promotes student performance and system effectiveness. The Governing Board of directors of Somerset
Academy Inc. is responsible for the management of the school and provides continued oversight of school
operations. The Board is committed to the mission of the school and is cognizant of their responsibility to
effectively and properly manage public funds. The school implements the governing structure as defined in the

charter contract, by laws, and articles of incorporation.

In addition, the Governing Board has contracted with Academica Corporation, an educational service and
support organization, to provide the schools with: fiscal compliance and support, legal guidance, insurance
compliance, human resource support and management, fiscal plant acquisition, maintenance and support, and

guidance in federal, state and local regulations relating.

Governance Roles and Responsibilities

Somerset Academy Hollywood Charter Middle School #5419’s Governing Board develops policies and
procedures that promote the effective operation of the school. This includes clearly defined lines of authority,
relationships and accountability which support the vision, purpose, beliefs and goals of the school as defined in
the school’s contract on file with the school district. It is the Governing Board’s role to review, amend and
establish new policies for the schools at each meeting that are reviewed annually. This allows the governing
body to exercise continuous and effective oversight of the school’s operations. The Governing Board
establishes the school’s hierarchy of authority, defines rules and regulations required of all staff in the

performance of their job, outlines benefits, and provides for evaluation and mentoring of all staff members. The
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educational administrative team provides the Governing Board with the school’s policy manual each year for
adoption at the annual board meeting. The Board is provided with orientation and training when they are
appointed their position and annually, as needed. The training is in compliance with the Florida State

Department of Education and is procured by an approved state vendor.

The Governing Board for Somerset Academy Hollywood Charter Middle School #5419 oversees business
operations and sets policies for all the charter schools that fall under its domain. At each meeting, the budget-
expenditures and income is reviewed and adjusted as needed to ensure that a balanced budget with a reserve is
achieved at the end of each academic school year. The Board establishes and monitors work policies and
procedures to ensure effective operation of each school, and promotes data analysis. The conclusions learned
from data obtained Board are analyzed, and through team collaboration with school administrators, plans are
developed to drive continuous student growth. The principal reports to the Governing at each quarterly
scheduled public meeting and at special public meetings called throughout the year. Each school has its own
operations manual and handbooks for the teachers, students, and parents that set the guidelines for the day-to-
day operations of the school. These manuals/handbooks, and their updates, are reviewed and approved by the

Governing Board.

Somerset principals and the Governing Board work as a collaborative team to maintain high achievement,
outstanding performance, and to ensure that each student will meet or exceed proficiency. Dialogues between
Governing Board members and administrative staff occur at Governing Board meetings. The Governing Board
provides guidance, insight and direction with assistance from the educational service provider (Academica).
Together, Somerset Academy Hollywood Charter Middle School #5419 stakeholders focus on school programs,

plans and policies to remove any obstacles that may affect student and teacher safety and performance.

B. Provide an explanation or verification of how the charter school complies with state Sunshine Laws and

laws governing public records.

Compliance with Sunshine Laws

The Governing Board meets regularly, as required by state law and its charter. The Board adopts a meeting
schedule of its annual, quarterly and special meetings in compliance with provisions of state law, its charter
contract and corporate bylaws. All meeting dates are posted with ample time on
www.somersetacademyschools.com and our school’s website, www.somersetcentral.org, for parents and the
public to access. The board complies with the state Sunshine Laws and laws governing public records. All
Somerset Academy, Inc. Board meetings are open to the public and provide an opportunity for public comment.

Meeting agendas are made available for all meetings. Members of the public who wish to speak at a board
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meeting are recommended to contact Academica to make such arrangements at least 12 hours prior to the
meeting’s start time. All members of the public that wish to address the Board have a maximum amount of time
(3 minutes) to speak at the discretion of the Board Chair. Meeting minutes, budgets, and audited financial
reports are posted on the school’s website. The Governing Board members participate in the Florida
Consortium of Charter Schools Board Governance Training as required by the State of Florida Department of
Education. For the years, 2013-2017, evidence of compliance with applicable governance laws is seen in
monitoring visits, the onsite evaluation reports created by the district where it is acknowledged that there is a
record kept of board meetings and that the Charter Board has bylaws regarding how they function as a
governing body.

As per public record law, parents may request to inspect and copy their child’s record in writing, in person or
over the phone. The school responds to requests in a timely manner and produces the records in accordance
with applicable law. Parents who are unable to attend board meetings may find the parent liaison's contact
information on our website (Screen shot of parent liaison information in website). This person works to bridge
the communication between school and home by helping parents get the information, help and support they
need to ensure their child's academic and social success in school. Somerset Academy Hollywood Charter

Middle School #5419 maintains an updated website, www.somersetcentral.org in order to enrich parental

engagement and comply with s. 1002.33 (9)(p), F.S. (Appendix W-Screen shots of website requirements).

C. Employment/Staffing
e Explain how the charter school employs instructional staff that meets state and federal
qualifications.
e Explain the system that the charter school uses for teacher and administrator evaluations.

e Provide the approved and adopted pay for performance plan and salary schedule.

Qualifications of Instructional Staff

Somerset Academy Charter Middle School #5419 meets state and federal staffing qualification requirements
(Appendix R - Staffing Report). All teachers are required to hold a Bachelor’s degree or higher in their field
and a valid teaching certificate. District created reports confirm that there is a record kept of teaching
certificates for all teachers (Appendix S- Certification Self Audits), original college transcripts and any out-of-
state certificates. Each teacher and principal is highly qualified. Each member of the staff adheres to the

school’s policies and procedures as stated in the employee handbook.

It is the Governing Board’s role to determine the effectiveness of its administrators. Prior to the implementation
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of Race to the Top, the Governing Board evaluated each principal utilizing the same criteria on a standardized
evaluation form which reviewed its own strategic plan, vision and purpose. After electing to be a part of the
District’s Race to the Top plan, the Board adopted the district’s evaluation tool, BASA, in accordance with state
approved standards. For the 2017-2018 school year, the board approved the SASA, an administrative
evaluation tool developed by school based administrators. The current system is in accordance with F.S.
1012.34 (Appendix T - SASA administrator evaluation tool). Each principal is evaluated at least once a year.

The governing board has been trained for the use of this system in accordance with state approved standards.

It is then the role of the principal to determine the effectiveness of teacher performance (Appendix T - SADE
teacher evaluation tool) and student achievement and report his/her findings to the governing board. The Florida

School Grades reports is a useful tool in evaluating the school’s overall effectiveness.

The district has adopted a pay-for-performance salary schedule as set forth in Florida Statute 101.22 that
provides annual salary adjustments for instructional personnel based upon performance determined under
Florida statute 1012.34 (Appendix U - Pay Per Performance Plan Approval, Pay Per Performance Salary
Schedule).

D. Demonstrate how the charter school has and is effectively involving parents in its programs as defined

in the school’s contract or prior application.

Parental Involvement

Parents are encouraged to be actively involved in the school’s operations (Appendix X - School newsletter and
website snapshot). Parental and community involvement in school matters continues to be a fundamental and

required part of the philosophy and operation of Somerset Academy Hollywood Charter Middle School #5419

as stated in the Student/Parent Contract.

The school ensures that parents, teachers, community members and other stakeholders are actively engaged in
the design and implementation of the school’s mission. Somerset Academy Hollywood Charter Middle School
#5419 encourages and welcomes community members and families to become active stakeholders at the school
level along with staff and are also encouraged to assist in the development of our school wide plan. Each
Somerset family is mandated to meet a volunteer requirement each school year which confirms their
commitment to making Somerset Academy Hollywood Charter Middle School #5419 a success, while ensuring

their child’s accomplishments in school.
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Sources of evidence for this section should include attachments of the following:
e Staffing Reports

e Certification Self-Audits

e Screen Shots of Website Requirements as per s. 1002.33(9)(p), F.S.

e Screen Shot of Parent Liaison Information in Website as per s. 1002.33(7)(d)1, F.S.

e Sample of School Newsletters Requesting Parental Involvement

e Blank Copy of Teacher and Administrator Evaluation Tools or Documentation Verifying
Participation in an Approved Plan — On File

e Copy of Pay for Performance Plan and Salary Schedule Documentation Verifying Participation in
an Approved Plan — On File

e Governing Board Meeting Agendas and Minutes — On File

e Certificates of Governing Board Training Current Governing Board Members — On File

e Employee Handbook — On File

e Student Contract — On File

e Parent Contract — On File

e Parent Handbook — On File

Evaluation Criteria: Governance, Staff and Parental Involvement

This section should provide the reviewer with adequate information in regards to the governance
of the school and that the governing board is acting in accordance with Sunshine Laws. All
instructional staff at the charter school should meet the state and federal qualifications and be
evaluated and paid according to approved evaluation systems and salary schedules. Parental
involvement should be actively involved in a manner that aligns with the charter school’s
mission and educational program.
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Attachments — Organizational Performance

Please include in the appropriate section the attachments that are not identified as ON FILE in the Organizational
Performance sections of your charter renewal program review. Compliance with District’s deadlines will be
considered.

Organizational Performance
X Student Enrollment Reports
X Copy of Registration Forms in Parent’s Primary Language (English plus top 3)
X] Discipline Reporting (Each Category, Prior 5 Years)

X] Comprehensive Emergency/Evacuation Plans
X] Staffing Reports
X] Certification Self-Audits
X Blank Copy of Teacher and Administrator Evaluation Tools or Documentation

Verifying Participation in an Approved Plan
X] Copy of Pay for Performance Plan and Salary Schedule Documentation Verifying

Participation in an Approved Plan
X] Screen Shots of Website Requirements as per s. 1002.33(9)(p), F.S. (Clearly indicate the required
elements: the school’s academic performance, the names of the governing board members; the programs at
the school; any management companies, service providers, or education management corporations
associated with the school; the school’s annual budget and its annual independent fiscal audit; the school’s
grade pursuant to s. 1008.34; and, on a quarterly basis, the minutes of governing board meetings)
X Screen Shot of Parent Liaison Information in Website as per s. 1002.33(7)(d)1, F.S.
DX] Sample of School Newsletters Requesting Parental Involvement

FOR DOCUMENTS IDENTIFIED AS ON FILE: DO NOT RESUBMIT UNLESS THERE HAS BEEN
A SUBSTANTIAL CHANGE SINCE PRIOR SUBMISSION
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APPENDIX N

Organizational Performance
Attachment: Student Enrollment Reports
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APPENDIX O

Organizational Performance
Attachment: Copy of Registration Forms in
Parent’s Primary Language (English plus top 3)
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and submit a Registration Packet during the designated registration period {printed below}in order to finalize the registration process. Failure to do so may affect a
student’s application status. Submitting a Student Application Form is not a con firmation o fregistration in the school and does not guarantee enroliment for any
grade level or school year.

All student enrollments shall be sub ject to a random lottery and to the racial fethnic balance provisions described in F.S. 1002.33 (7 }(a}(8). The enroliment schedule for
the 2017-2018 academic year is listed below:

Somerset Academy Hollywood Charter Middle School 2017-2018 Enrollment Dates:

] Reenrollment and Sibling Registration of Current Students: February 6-17, 2017

° First Enroliment Period February 27 —March 23,2017
. Second Enroliment Period: April 10 = April 28,2017

] Third Enrollment Period: May 10, 2017 —on-going

—  should seats become available a lottery will be conducted to fill open seats by random drawing

] First Enrollment Period Lottery April 3,2017

o First Enrollment Period Lottery Notification: April 5, 2017 (after 3 pm)
e First Enrollment Acceptance Due to School by: April 7,2017

o First Enroliment Registration Completion Date: April 28,2017

o Second Enroliment Period Lottery: May 10, 2017

® Second Enrollment Period Lottery Notification: May 12,2017

o Second Enroliment Period Lottery Acceptance Due to School by: May 16, 2017

] Second Enroliment Period Lottery Registration Completion Date: June 2, 2017

Please respond below:

How did you hear about our school? (Circle one)  Postcard Mailer Insert Neighbor Family fFriend Other:

What was the deciding factor for applying for your child to attend this school?

PARENT'S OR LEGAL GUARDIAN’S SIGNATURE DATE

Your privacy is important to us. Somerset Academy will not share, sell or disclose your personal in formation to third parties. It will only be used to transmit in formation
pertaining to our organization.

FOR SCHOOL USE ONLY

Date Received: Received By:

Check here if you would like to be a member of the Somerset Academy Preparatory Middle School Parent Association. | would like to receive updates via email regarding the school to the following

I:I email address:

2017-2018 Somerset Academy Hollywood Charter Middle School Student Application

Page 2 of 2
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Formulario de pedido de 2017-2018 estudante

Apds a conclusdo desta aplicagdo, seu filho serd considerado para o registo de escola ano de 2017-2018 para:

SOMERSET ACADEMY HOLLYWOOD CHARTER MIDDLE SCHOOL

Por favor, preencha um aplicativo por aluno e retornar

Academia de Somerset Hollywood carta escola
9300 Pembroke Road Miramar, FL 33025
954-435-1570

Nome do aluno:

Ultimo nome nome inicial do meio
Sexo: Masculino feminino nivel para 2017-2018:

Data do aluno de nascimento: Student ID #:

Nome da ultima escola
frequentou:

O aluno ja frequentou uma escola publica? Sim ndo

Nome dos pais/encarregados de
educacgio:

Enderego:

Rua cidade estado CEP

Casa n @ telefone: trabalho telefone #:

Telefone celular #: outros telefone #:

Endereco de e-
mail:
Por favor inclua o seu endere¢o de e-mail para agilizar a notificacéio de aceitagdo do seu filho.

Listar todos os irm&os de idade escolar, a ser registrado no Somerset Academia Hollywood carta Middle School:
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2017-2018

Nome Data de nascimento Escola de corrente Grau

Como vocé ouviu sobre ensino médio Somerset Hollywood
carta?

Somerset Academy é uma escola publica, aberta a todos os alunos elegiveis que residem no Condado de Broward e sem prejuizo das
preferéncias previstas no F.S. 1002.33(10)(d) e ai descritos.

Apds cada periodo de inscrigdio, 0s pais/encarregados de educagéo serd notificado do status de elegibilidade do seu aluno. Todos os candidatos
elegiveis sdio obrigados a preencher e enviar um pacote de registo durante o periodo de registo designado (impresso abaixo da) , a fim de
finalizar o processo de registro. A ndo observdncia pode afetar o status do aplicativo do aluno. Submeter um formuldrio de pedido de estudante
ndo é uma con firmagdo da inscricdo na escola e ndo garante a inscri¢cio para qualquer nivel de grau ou ano escolar.

Todas as matriculas de aluno devem ser su jgito a um sorteio aleatédrio e das disposicSes de equilibrio racial tnico, descrito em 1002.33 F.S.
(7 )(a)(8). O cronograma de matriculas para o ano lectivo de 2017-2018 estd listado abaixo:

Academia de Somerset Hollywood carta ensino médio 2017-2018 Datas de inscricdo:

Reenroliment e registo de irmaos dos alunos atuais: 6-17 de fevereiro de 2017
Primeiro periodo de inscrigdo 27 de fevereiro —23 de margo de 2017
Segundo periodo de inscrigdo: 10 de abril-28 de abril de 2017
Terceiro periodo de inscrigdo: 10 de maio de 2017 —em curso

- devem lugares tornar-se disponivel um sorteio serd realizado para preencher os lugares vagos por sorteio aleatdrio
Primeira inscrigdo periodo loteria 3 de abril de 2017
Primeira notificagio de loteria do perfodo de inscrigdo: 5 de abril de 2017 (ap6s 15:00)
Primeira inscrigdo aceitagdo devido a escola por: 7 de abril de 2017
Data de conclus3o de registo de primeira inscrigdo: 28 de abril de 2017
Segundo sorteio periodo de inscrigdo: 10 de maio de 2017
Segunda notificagdo de loteria periodo de inscrigdo: 12 de maio de 2017
Segunda inscri¢do perfodo loteria aceitagdo devido a escola por: 16 de maio de 2017
Segunda inscricdo loteria perfodo registo data de conclusdo: 2 de junho de 2017

Por fovor, respando abaixo:

Como vocé ouviu sobre a nossa escola? (Circule um) Cartdo postal Mailer insert vizinho famigo familia outros:

Qual foi o fator decisivo para a aplica¢do para o seu filho a frequentar esta escola?

DOSPAIS OU ASSINATURADATA DO TUTOR LEGAL

Sua privacidade € importante para nds. Academia de Somerset ndo ird compartilhar, vender ou divulgar suas in formagdes pessoais a terceiros.
Ele sé vai ser usado para transmitir n farmagdes re ferentes a nossa arganizagdo.

ESCOLA APENAS PARA USO

Data de recebimento: _recebido por: _
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Confira aqui se vocé gostaria de ser um membro do Somerset escola preparatdria Academia Associagao de pai. Eu gostaria de receber atualizagdes via e-mail sabre a
escola para o seguinte enderego de e-mail:
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2017-2018 Student Application Form

153&«“\ O
T

SOMERSET ACADEMY CHARTER HOLLYWOOD CHARTER SCHOOL
Al completar esta solicitud, se considerara su hijo para el 2017-2018 afio escolar registro de:

Por favor llene una solicitud por estudiante y

Somerset Academy Charter Hollywood School
9300 Pembroke Road Miramar, FL 33025
954-435-1570

Nombre del
estudiante:

Ultimo nombre primer nombre inicial de segundo

Género: Masculino femenino grado para 2017-2018:

Fecha del estudiante de nacimiento: estudiante ID #:

Nombre de la dltima escuela
asistio:

éHa asistido el estudiante alguna vez a una escuela publica? Si No

Nombre de los padres o
tutores:

Direccidn:

Calle ciudad Estado Cddigo post:

Inicio teléfono: trabajo nimero de teléfono:

Teléfono celular #: otro niUmero de teléfono:

Direccidén de correo
electrdnico:
Por favor incluya su direccion de correo electronico para agilizar la notificacion de aceptacién de su hijo.
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Lista de todos los hermanos de edad escolar registrados en Somerset Academia Hollywood Charter Middle School:

2017-2018

Nombre Fecha de Escuela actual Grado
nacimiento

¢CAmo se enterod acerca de |a escuela secundaria Somerset Academy Hollywood Charter Middle School
carta?

Somerset Academy es una escuela de carta publica, abierta a todos los estudiantes elegibles que residen en el Condado de Broward y conforme
a las preferencias previstas en 1002,33(10){d) F.S. y que alli se detallan.

Después de cada periodo de inscripcion, el padre o tutor serd notificado del estatus de elegibilidad de los estudiantes. Todos son destinatarios
exige completar y presentar un paquete de inscripcion durante el plazo de inscripcion sefialado () impreso por deba jo de) para finalizar el
proceso de registro. No hacerlo puede a fectar el estado de la aplicacién de un estudiante. Enviar un formulario de inscripcion de estudiante no
es una confirmacidn de inscripcion en la escuela y no garantiza la inscripcién de cualquier grado o afio escolar.

Todas las inscripciones de estudiante serd su jeto a una loteria al azar y a las disposiciones de equilibrio racial o étnico se describe en 1002.33 Inc.
(7 )(a)(8). El horario de inscripcion para el afio 2017-2018 se enumera a continuacién:

Somerset Academy Hollywood Charter Middle School 2017-2018 Fechas de inscripcién:

Reinscripcidn y registro de hermanos de alumnos: 6-17 de febrero de 2017

Primer perfodo de inscripcion 27 de febrero =23 de marzo de 2017

Segundo periodo de inscripcidn: 10 de abril —28 de abril de 2017

Tercer periodo de inscripcidn: 10 de mayo de 2017 —en curso

—sean asientos disponibles se realizard una loteria para llenar asientos abiertos por sorteo al azar
e Primerainscripcidn perfodo loteria 03 de abril de 2017

e  Primera notificacion de la loteria del periodo de inscripcion: 05 de abril de 2017 (después de 15:00)
Primera aceptacion de inscripcion por escuela: 07 de abril de 2017

Primera fecha de |a terminacién del registro de inscripcién: 28 de abril de 2017

Segunda loterfa periodo de inscripcidn: 10 de mayo de 2017

Segunda notificacién de loterfa perfodo de inscripcion; 12 de mayo de 2017

Segunda inscripcion periodo loterfa aceptacion debido a la escuela: 16 de mayo de 2017
Segunda inscripcion periodo loteria registro fecha de terminacién: 02 de junio de 2017

Por favor responder a continuacidn:
{Cémo se enterd acerca de nuestra escuela? (Circule uno} Postal correo inserto vecino familia famigo otros:
¢Cudl fue el factor decisivo para la aplicacion de su hijp asistir a esta

escuela?

DE LOSPADRES O FIRMA FECHA DEL TUTOR LEGAL

Su privacidad es importante para nosotros. Somerset Academy Hollywood Charter Middle School no compartir, vender o revelar su informacién
personal a terceros. Solo se utilizard para transmitir la in formacidn re ferente a nuestra organizacion.

PARA USO ESCOLAR

Fecharecibido:  recibidopor:
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SOMERSET ACADEMY HOLLYWOOD CHARTER MIDDLE SCHOOL

Fom aplikasyon 2017-2018 elév

Sou bout aplikasyon sa a, pitit ou yo gen pou konsidere pou enskripsyon ane lekol 2017-2018 pou:

SOMERSET ACADEMY HOLLYWOOD CHARTER MIDDLE SCHOOL
Tanpri ranpli yon aplikasyon pa elév epi retounen

Somerset Academy Hollywood Charter Middle
School

9300 Pembroke wout Miramar, nan 33025
954-435-1570

Non elév sa a!

Denye non non mitan inisyal

Idantite senksyel, Gason fanm nivo klas pou 2017-2018:

, Dat nesans elév yo: eléevDIDANTITE #:

Non dénye lekol ki te asiste:

Voye elév la tout tan tout tan te asiste yon lekdl piblik nan? Wi non

Non paran oubyen gadyen:

Adrés ou:

Kod postal eta vil nan Ri
Lakay telefon #: travay nimewo telefon:

Telefon potab telefon #: [0t nimewo telefon:

Mel adrés ou:
Genyen adrés kouryell ou ekspedye sél ki aksepte moun pitit ou a.

Lis tout paran gen lajlekol pou ka anrejistre nan Somerset Academy Hollywood konstitisyon Middle School:
2017-2018
fe-apel dat fet Kouran lekol Klas

Ki jan ou te fé tande sou Somerset Hollywood konstitisyon Middle School?

Somerset Academy se yon piblik manevre privilejlekdl la, louvri pou tout elév ki kalifye ki rete nan eta Broward , ak ki sijé préférences te founi
pou nan F.S. 1002.33(10}(d) an e te dekrive y.
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Swivan chak perydd anwolman, paran /gadyen ap resevwa yon estati pou elév yo. Tout yo gen dwa aplikan ki mande pou Ii konplete epi remét
yon enskripsyon Paquet pandan la vil perydd enskripsyon {desen ak lank sou) pou tre pwosesis enskripsyon an. Pa e sa kapab a fekte estati
aplikasyon yon elév sa a. Envoi yon fom aplikasyon elév se pa yon kon fimasyon enskripsyon nan lekdl la ak pa garanti anwolman pou yon nivo
klas osinon yon ane lekol.

Tout elév inscriptions pwal ki si g lotri 0 aza yon ansanm ak pwovizyon balans sou baz ras fetnik te dekri nan 1002.33 F.S. (7 {(a)(8). Oré
anwolman a pou ane akademik 2017-2018 lis pi ba pase:

Somerset Academy Hollywood Charter Middle School 2017-2018

e  Reenrollment ak enskripsyon ré/sé aktyél elév: fevriye 6-17, 2017
o  Pwemye peryod anwolman 27 fevriye-23 mas 2017
o  Dezyém perydd anwolman: 10 Avril-28 awril 2017
Twazyém peryod anwolman: Me 10, 2017-ki ap
- ta dwe chéz tounen disponib lotri yon ap kondwi pou ranpli chéz louvri sou desen o aza
Premye anwolman rég lotri 3 avril 2017
Premye anwolman rég lotri Notifikasyon: Avril 5,2017 {apwé 3 h)
Premye anwolman aksepte moun dwe lekol pa: 7 Avril 2017
Premye anwolman enskripsyon bout dat: Avril 28, 2017
Dezyém anwolman rég lotri: Me 10, 2017
Dezyém anwolman rég lotri Notifikasyon: Me 12,2017
Dezyém anwolman reg lotri aksepte moun dwe lekol pa: 16 Me 2017
Dezyém anwolman rég lotri enskripsyon bout dat: Jen 2, 2017

Tanpri reponn pi bo pase:

Ki jan ki te @ ou tande sou leko! nou? (Cercle yonn} Katpos Mailer Insérer vwazen fanmi/zanmi ot
Sa ki te décider fakté pou aplike pou pitit ou pou yo ale nan lekdl sa
a?

PARAN AN OUBYEN SIYATI DAT RESPONSAB, GADYEN LEGAL LA

Ou sou enfomasyon prive ki enpdtan pou nou. Somerset Academy pral pataje, vann pa bay en fomasyon pésonél ou pou twazyém pati. Li pral
sélman pou itilize pou transmét en fomasyon Retorik-oganizasyon nou an.

POU LEKOL SELMAN KI DWE ITILIZE

Dat te resevwa: te resevwa pa:
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Tcheke isitla si ou ta vle pou yon manb lan Somerset Academy Préparatoires lekol mwayen Asosyasyon paral’l Mwen ta renmen resevwa FAQ via @
kouryell konsénan lekol (a pou fé kouryell adrés sa a:
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SOMERSET ACADMEY HOLLYWOOD CHARTER MIDDLE SCHOOL

Formulario de pedido de 2017-2018 estudante

Apds a conclusio desta aplicagdo, seu filho sera considerado para o registo de escola ano de 2017-2018 para:

SOMERSET ACADEMY HOLLYWOOD CHARTER MIDDLE SCHOOL

Por favor, preencha um aplicativo por aluno e retornar

Academia de Somerset Hollywood carta escola
9300 Pembroke Road Miramar, FL 33025
954-435-1570

Nome do aluno:

Ultimo nome nome inicial do meio
Sexo: Masculino feminino nivel para 2017-2018:

Data do aluno de nascimento: Student ID #:

Nome da ultima escola
frequentou:

0 aluno ja frequentou uma escola publica? Sim ndo

Nome dos pais/encarregados de
educacao:

Enderego:

Rua cidade estado CEP

Casa n 2 telefone: trabalho telefone #:

Telefone celular #: outros telefone #:

Enderego de e-
mail:
Por favor inclua o seu enderego de e-mail para agilizar a notificagéio de aceitagdo do seu filho.

Listar todos os irm&os de idade escolar, a ser registrado no Somerset Academia Hollywood carta Middle School:
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2017-2018

Nome Data de nascimento Escola de corrente Grau

Como vocé ouviu sobre ensino médio Somerset Hollywood
carta?

Somerset Academy é uma escola publica, aberta a todos os alunos elegiveis que residem no Condado de Broward e sem prejuizo das
preferéncias previstas no F.S. 1002.33(10)(d} e al descritos.

Apds cada perfodo de inscrigdo, os pais/encarregados de educagdo serd notificado do status de elegibilidade do seu aluno. Todos os candidatos
elegiveis sdo obrigados a preencher e enviar um pacote de registo durante o perfodo de registo designado (impresso abaixo da), a fim de
finalizar o processo de registro. A néio observéncia pode a fetar o status do aplicativo do aluno. Submeter um formuldrio de pedido de estudante
ndo é uma confirmacdo da inscricdo na escola e ndo garante a inscrigio para qualquer nivel de grau ou ano escolar.

Todas as matriculas de aluno devem ser su jeito a um sorteio aleatério e das disposicdes de equilibrio racial ftnico, descrito em 1002.33 F.S.
(7)(a)(8). O cronograma de matriculas para o ano lectivo de 2017-2018 estd listado abaixo:

Academia de Somerset Hollywood carta ensino médio 2017-2018 Datas de inscricdo:

Reenrollment e registo de irm&os dos alunos atuais: 6-17 de fevereiro de 2017
Primeiro periodo de inscrigdo 27 de fevereiro —23 de margo de 2017
Segundo perfodo de inscrigdo: 10 de abril-28 de abril de 2017
Terceiro periodo de inscrigdo: 10 de maio de 2017 —em curso
- devem lugares tornar-se disponivel um sorteio serd realizado para preencher os lugares vagos por sorteio aleatério
Primeira inscri¢do periodo loteria 3 de abril de 2017
s  Primeira notificacio de loteria do perfodo de inscrigdo: 5 de abril de 2017 (apds 15:00)
e Primeirainscrigdo aceitagdo devido a escola por: 7 de abril de 2017
e  Data de conclusdo de registo de primeira inscrigdo: 28 de abril de 2017
e Segundo sorteio periodo de inscrigdo: 10 de maio de 2017
s Segunda notificagdo de loteria periodo de inscrigdo: 12 de maio de 2017
e  Segundainscrigdo periodo loteria aceitagdo devido a escola por: 16 de maio de 2017
®  Segundainscrigdo loteria periodo registo data de conclusdo: 2 de junho de 2017

Por favor, responda abaixo:

Como vocé ouviu sobre a nossa escola? (Circule um) Cartdo postal Mailer insert vizinho /amigo famflia outros:

Qual foi o fator decisivo para a aplica¢do para o seu fitho a frequentar esta escola?

DOSPAIS OU ASSINATURADATADO TUTOR LEGAL

Sua privacidade é importante para nds. Academia de Somerset ndo ird compartilhar, vender ou divulgar suas in formag8es pessoais a terceiros.
Ele s6 vai ser usado para transmitir in formacdes re ferentes a nossa organizagdo.

ESCOLA APENAS PARA USO

Data de recebimento: _ recebido por:
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Confira aqui se vocé gostaria de ser um membro do Somerset escola preparatéria Academia Associagao de pai. Eu gostaria de receber atualizagdes via e-mail sobre a
escola para o seguinte enderego de e-mail:
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APPENDIX P

Organizational Performance
Attachment: Discipline Reporting (Each Category,
Prior 5 Years)
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APPENDIX Q

Organizational Performance
Attachment: Comprehensive
Emergency/Evacuation Plans
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General Information

School Schedule
_ Start Hr |Start Min| Am/Pm End Hr | End Min | Am/Pm
e School 07 45 AM 02 50 PM
HOLLYWQOD
CHERTER Lunch 11 35 AM 1 05 PM

MIDDLE

Student Count After School 2 50 PM 06 30 PM
Staff Count Community School

Campus School Resource Resident Campus Security

Officer Name Agency Officer Name Agency

Daniel Olivares Somerset Academy Security

Miramar Police Department Dennis Colindres

Fire Police

9545551212 N/A Corlette Hampton 9546024325

Automated External Detibrillator (AED) Machines

champton(@miramar
pd.org

Fire Rescue, City of
Miramar

Machines Current Location-FISH# Posters Current Certified Personnel

Administration, front office

bes Eigt QURCE e and security personnel.
[Emergency Kit/Bag Location (Fish#) Front office
Personnel trained for STAR? Administration, front office and security personnel,
Threat Assessment Personnel Administration, front office and security personnel.
CPR/Heimlich Personnel Administration, front office and security personnel.
Administer Epi-Pen? Yes Hall Monitors? Yes
Emergency Drill Planned Yes Trained for Crime? No
Site Assessment Date 0/29/2017 Review Date Hurricane 9/29/2017
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Campus/Building Information

building

Total square footage of campus? IN/A
Number of floors for instructional or )
ladministrative building?

Number of stairwells in administrative g

Describe location (FISH#) of campus elevators

INear Northwest stairwell of Building D.

INumber of portables and/or modulars No
Describe campus pool location IN/A
Describe pool safety procedures IN/A

[Where is electrical control panel for
ladministrative building (FISH#)?

Northwest corner of the building; the cafeteria.

‘Where is the fire box in the administrative
building (FISH#)?

Northwest corner of the building; the cafeteria.

Where is the gas/oil shutoff in the building
(FISH#)?

IN/A

Where is the water shutoff in the building
(FISH#)?

N/A

EVhere are the shut-off controls for the central
ir units? (FISH#)

The same location as units.

Where are the chemicals/controlled substances
used for science lab? (FISH#)

Room D215

Where are hazardous materials used by
custodians? (FISH#)

Southwest comner of Building C.

Where are hazardous materials used by pool
maintenance? (FISH#)

IN/A
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Safe Team

Name Backup 1 Backup 2
potiool Incldeat Patrick McMillan Detroi Halliday
?:t:(:_‘:;;:l;z:‘;nt Reunion Geyler Herrera Sonia Andreu
gt:(ﬁ-‘:;;astl;‘r’:rﬁsmn Erika Mincey Merrisa Bailey
SAFE Team Leaders Athena Guillen Geyler Herrera
IFacilities Materials Tommy Van Doren Dennis Colindres
(Coordinators
IFirst Aid Coordinators  [Kimberly Hepburn Donna Major
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Emergency Communication

— ‘SOMERSET ACADEMY HOLLYWOOD
choo '‘CHARTER MIDDLE SCHOOL

Consulted SIU Website for Emergency Communication updates? Yes

Reviewed Emergency Communication Code updates with staff?  Yes

Public announcement system fully operational? Yes
Are hand held radios operational for emergency staff? Yes
Are megaphones operational? Yes

If electrical power, school telephones and primary communication

0 : o Color cards are used in plac
is interrupted, what alternative communication procedures are Blacerofilost

communication.

available
[Trained person 1 in parent link system Erika Mincey
|
Trained person 2 in parent link system Geyler Herrera
| |
Trained person 3 in parent link system Athena Guillen
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Provider Name

School Name

School Address

School Phone

School Fax

emergency occurs

Somerset Academy Hollywood Middle School #5419

After School Program

Somerset Academy, Inc.

SOMERSET ACADEMY HOLLYWOOD CHARTER MIDDLE SCHOOL
9300 Pembroke Road, Miramar, FL 33025

954-435-1570

954-435-1571

Describe nearest main
crossroads to this school if an  Douglas Road and Pembroke Road

Principal |[Athena Guillen ‘Main 054-435-1570 Cell 786-853-
Fax
Number Number [1924
Number
Vice  [GeylerHerera ~ Main  [054-435-1570  Cell  [305-345-
s ‘ , a Fax
Principal Number Number [0820
I |1"~JumberI
Provider Main T iCell N iFax
Main Number Number iNumber |
Information |
First Athena Guillen Main 054-435-1570 Cell 786-853-1924
Emergency Number Number
Contact
Second  |Geyler Herrera Main  [954-435-1570  [Cell 305-345-0820
Emergency Number Number
Contact |
Local Corlette Hampton Main 054-602-4325 [Cell
Police Number Number
Contact i
IChild 'Main Cell
Abuse and Number Number
Neglect
IChild Abuse Main ' Cell |
and Neglect Number Number
I(SBBC)
ISIU SBBC ‘Main Cell
Number Number
ISchool Daniel Olivares  Main ) Cell 054-688-5058
Resource Number ‘Number
Officer
Before and Main ‘Cell
IAfter School Number Number
Child Care
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Part 6.Critical Incidents

Based on the critical incidents in the Critical Resource Manual (CR M), please provide a written
description explaining your specific school plan for the following school emergencies. Your CRM will
provide suggestions of procedures, however in collaborating with local law and fire departments
your procedures may vary.

I. Behavioral Emergencies- The school administer designee goes to area of incident. Depending on size
of altercation and number of persons involved. Intercom announcement may be appropriate. Teachers
or other support personnel available shall immediately respond as needed to assist. Loudly give order to
“Clear the Area” for those not involved. Separate and protect violators/participants. Determine if any
weapons are involved and secure them. Call 911, Special Investigative Unit and police/medical if
needed. If incident is over, bring participants to font office. Identify victims and offer immediate first aid
as needed. Identify and document witnesses and obtain statements. Notify parents as needed. Secure,
visitors from coming on campus until situation is returned to normal. School administrator in charge
should initiate school discipline process. SRO should be contacted to determine if criminal charges are to
be filed. **Battery on Bus** Bus driver prepares formal statement. Provide copy of video to police.

2. Bomb Threat - See Bomb Threat Checklist. Recipient of call: Immediately write what "caller says.
Remain calm, police: listen, never interrupt, and complete checklist and initiate call trace (if possible). -
CALL 911: Request law enforcement and bomb squad response, if applicable. Immediately notify
principal designee & SRO. Administrator directs PA Call for "Code Black”. EVACUATE SCHOOL
IMMEDIATELY - NO OPTION. Place second 911 call with additional information and command post
location. Instruct staff not to lock classrooms and take class emergency information/rosters. Instruct
students to take only items in their possession (including book bags). NO LOCKER or BATHROOM STOPS.
DO NOT TOUCH SUSPICIOUS ITEM. Remember their exact location: report them. Notify Area
Superintendent and Special Investigative Unit. Do not use radios, cord less phones, cell phones, or
computers-only principal/designee may use cell phone outside. All students should be staff-supervised.
Dismissed students may not return to classrooms if school is closed. Principal with input from law
enforcement. Special Investigative Unit and fire rescue on-scene will determine "all clear” return to
classrooms. Principal follow up on call tracing. Check absentee list for discipline actions. Conduct
appropriate follow-up investigation. Support Appendix #77- Record Keeping Process and Procedures for
Critical Incident Response Reports and Training

Documentation. Support Appendix #71 - Emergency Phone Numbers Critique incident with school staff.

3. Chemical & Biological Incidents (Terrorism) - On-site release: evacuate affected area of all students,
staff, and other personnel. Shut down HVAC system if appropriate. Restrict access to the affected area
to authorized personnel, only. Establish accountability for occupants. Maintain security until help
arrives. Off-site: If toxic vapor cloud threatens campus, bring/keep all students, staff, and other
personnel inside. Shut down HVAC system. Dial 911 if credible threat to life or health exists. Contact
maintenance communication, and Area Superintendent and Special Investigative Unit. If school
personnel have required training and PPE to properly respond to release, allow initial assessment and
corrective actions. Otherwise wait for trained and equipped personnel to arrive. Coordinate continued
accountability for occupants through resumption of normal school operations. Immediately document
sequence of events surrounding incident. Provide preliminary report to Area Superintendent and Public
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Affairs Office. Ensure documentation of all reported injuries or ilinesses. Prepare letter to be sent to
student's home. Prepare final report of incident. Modify written action plans based on lessons learned.

4 . Civil Disturbance - This conditicn exists whenever a(n) unauthorized person(s) comes onto the school
grounds with the intent of disrupting the orderly operation of the school. This means classrooms and
administrative areas. This condition also exists whenever large groups of students leave their assigned
areas, in mass, without the permission of the school administration, for the purpose of disrupting the
order process of the school. Use established CODE WORDS for intruder or lock down. Greet and escort
unfamiliar visitors to the front office for a pass. inquire as to a person's business on the camp us. If
person becomes hostile or you feel threatened, go to the nearest classroom and call the front office,
keeping the person in sight. Administrator in charge should respond to the area. Once again, determine
if a friendly approach can be made. Ask the person to leave. Call school resource officer. If they refuse
to leave, call 911 and Special Investigative Unit. Administrator calls for lock down, if appropriate. Allow
police, Special Investigative Unit to handle the intruder. Notify teachers campus is secure.

Issue trespass warning or warning that behavior is unlawful disruption of a school unction as needed.
Re-address security procedures. Support Appendix #70-Chain of Command Support Appendix # 77-
Record Keeping Process and Procedures for Critical Incident Response Reports and Training
Documentation. Critique incident.

5. Crisis Intervention -

6. Fire- Contact Fire Department via 911. Evacuate all students to safe area. Sound alarm. Determine if
fire is small enough to attempt to extinguish with available extinguisher. Using the correct type of
extinguisher, attempt to extinguish the fire. If after attempting to extinguish fire, it is determined that
fire is too large or can't be extinguished with available extinguisher, evacuate. Initiate nearest fire pull
station. Describe location, conditions, and actions being taken. PERSON ON FIRE: Smother fire by rolling
victim on ground, by water deluge, or as last resort by fry chemical fire extinguisher. WARNING - DO
NOT: use water on electrical fires, attempt to fight fires involving toxic chemicals or strong oxidizers, or
attempt to fight fires involving explosives. Have expended fire extinguishers recharged as soon as
possible. Summary of personnel actions and written action plans. Complete written report of actions
and forward to Area Superintendent and Office of Safety Management. Support Appendix #77-Record
Keeping Process and Procedures for Critical Incident Response Reports and Training Documentation.

Critique incident.

7. Hazardous Materials - On-site release: evacuate affected area of all students, staff, and other
personnel. Shut down HVAC system, if appropriate. Restrict access to the affected area to authorized
personnel only. Establish accountability for occupants. Maintain security until help arrives. Off-site: If
toxic vapor cloud threatens campus, bring/keep all students, staff, and other personnel inside. Shut
down HVAC system. Dial 911 if credible threat to life or health exists. Contact maintenance
communication and Area Superintendent and Special Investigative Unit. If school personnel have
required training and PPE to properly respond to release, allow initial assessment and corrective actions.
Otherwise, wait for trained and equipped personnel to arrive. Cocrdinate continued accountability for
occupants through resumption of normal school operations. Immediately document sequence of events
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surrounding incident. Provide preliminary report to Area Superintendent and Public Affairs Office.
Ensure documentation of all reported injuries or illnesses. Prepare letter to be sent to student's home.
Prepare final report of incidents. Modify written action plans based on "lessons learned'. Support
Appendix #70-Chain of Command. Support Appendix #77-Record Keeping Process and Procedures for
Critical Incident Response Reports and Training Documentation. Critique incident.

8. Hostages - Once information is obtained, call 911. Evacuate students to safety - use LOCK DOWN
CODE, when necessary. Obtain as much descriptive information for police as possible names of
person(s) involved, location of incident weapons(s) involved, description of person, layout of school if
person(s) involved is a student or students, or school personnel and be prepared to provide as much
information as possible to police upon arrival. Notify Area Superintendent, Special Investigative Unit and
Community Relations. All non-involved students should be escorted to a safe area. Wait for police. Do
not try to intervene or confront. Activate command center and assemble counseling team. Students
should not be released until debriefed and accounted for. Teachers to create roster of students
accounted for. Find staff and other students familiar with hostages or hostage taker who can help
police. Notify parents or family. Release students to parents only after documented on roster in written
form. Prepare written information with Community Relations Department Representative. Prepare for
student dismissal and or large amount of parent pick-up. Prepare letter to parents. Support Appendix
#77-Record Keeping Process and Procedures for Critical Incident Response Report and Training
Documentation. Critique incident.

9. lliness and/or Injury -Minor Accidents: Any time a student receives a minor injury, the teacher on
duty shall call for a campus advisor to accompany the students to the clinic for first aid. Clinic personnel
will normally notify parents/guardians in the case of minor injuries related to accidents. Injuries related
to violations of the Code of

Student Conduct and Discipline will be reported to the parents/guardians and the principal or designee.

First Aid: Where there is some degree of injury, but not requiring emergency medical treatment, the
staff member will request assistance from a qualified first-aid person located in the building. The
teacher or first-aid giver will notify the principal as soon as possible of the injuries. The principal or
designee will immediately contact the parents/guardians of the injury. Based upon a determination
made the principal amllor parent, the injured student may be transported to the hospital. Depending
on the degree or injury and the desire of the parent/guardian, one of the following procedures will be
used to transport the student to the hospital or other medical facility. The parent may come to the
school and transport the student. The parent may choose to meet the child at the hospital and the
student would be transported by the Broward school staff. The student may be transported by
ambulance and the parents would be asked to meet the ambulance at the hospital. Notify Area office,
notify SIU, and check with student and family. Review procedures.

10. Medical Emergencies- Front office is notified via radio, intercom or send a student. Responsible adult
or teacher stays with student/person. Call 911 if appropriate. Secure the area. DO NOT move person
unless you have to. Notify parent or emergency contact. Assistance is sent to the scene from front
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office. Names or persons involved or witnesses are obtained. Copy of emergency card is sent with EMS
and Administrator to Hospital. Maintain secured area for evidence. Photograph area w here
accident/injury occurred. Notify Area Superintendent. Notify Special Investigative Unit. Notify
community relations. Hazardous waste cleanup if needed by district maintenance. Principal meets with
parents/relatives of employee/student. Principal reviews and investigates injury/accident. Completes
report. Changes made if necessary. Debriefs staff and students, as needed. Follow-up letters sent home,
as needed. Support Appendix #70-Chain of Command. Support Appendix #77-Record Keeping Process
and Procedures for Critical Incident Response Reports and Training Documentation. Critique incident for
improvements.

11 . Perimeter control during emergency- Administrators/faculty staff must gain control of the situation.
Resource officer contacted if available. Local law enforcement, as needed. Teachers assist with ensuring
safety of other students. Attempt to deescalate situation or additional incidents by: presence, verbal
commands, and physical control. Isolate students involved in the incident by directing others away from
area. Determine problem with student. Notify parent or contact persons. Allows cool-down time as
student is isolated from others. Gain control and resume normal activities. Call Special Investigative
Unit.

12, School Bus Accidents - Call 911. School staff learns of condition of driver and students so proper
number of school personnel go to the scene immediately. Personnel go to the bus site with emergency
kit. Upon arrival, immediately call the school to advise school personnel of the situation and what, if any,
additional help is needed. Office calls Area Superintendent and Special Investigative Unit. Administrator
on site assigned on-scene task: record names of injured and where transported, put name tags on
students going to the hospital, log students leaving the scene and with whom did they go, get signatures
from parents, assist police and medical personnel first, assign school staff to stay with children and go to
the hospital with ambulance. This will vary if it is a field trip. Spokesperson utilize onsite media or calls
the media to get out correct information and dispel parent fears. Counselors notify by office staff
requested to help at hospital site. Designate specific media area, rope off. If the accident happens while
on a field trip, the non-injured chaperons, teachers act as the crisis team until the school staff can arrive.
Administrator in charge communicates with emergency personnel onsite and eventually at the hospitals
as to the status and location of all persons.

13, . Student Sign In/Out (S.T.A.R.) - Student sign in/out is done through main office. Visitors are
granted access to our campus through our manned-security gate.
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14.

Technology Utilization {tech equipment used in emergency situations. etc .)

15.

Visitor/Intruder - Visitors are granted access to our campus through our manned-security gate. At this
point, they must report to the administrative office where they obtain a pass. The process by which
passes are issues proceeds as follows: visitors much supply a valid government issued form of
identification, their information is screen against Florida sexual predator database. If an unfamiliar
person is found on campus, the following procedure is followed: greet and escort unfamiliar person to
the front office for a pass and sign in. Inquire as to the persons business on campus. If the person
becomes hostile or you feel threatened go to the nearest classroom and call the front office and notify
the police. Keep the person in sight. Administrator in charge should respond to the area and ask the
person to leave. If subject is not cooperative, call 911. If applicable, administrator calls for a lock down if
appropriate. Allow police to handle the intruder. Notify Area Superintendent and Special Investigative
Unit.

16. Weapons found on campus - This is primarily a law enforcement ACTION MATTER. Person(s)
who find the unattended firearm weapon reports it immediately to an administrator while maintaining
visual contact with weapon to ensure students to not gain access. Secure the area from students. Notify
school resource officer or local law enforcement. They take possession of weapon. Notify Special
Investigative Unit. Locate, identify and document any witnesses.

17. Weather Emergencies- Monitor the Public Broadcasting System and the NOAA Weather Alert.
Place adult watchers outside to monitor the storm. Evacuate all students and personnel from the lower
floors and interior areas. If there are severe lightning strikes the principal should wait for this hazard to
pass before allowing students to get on busses. Notify district public information officer. Notify safety
department. Notify Special Investigative Unit.
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Post Emergency

Yes
Do protocols exist for mental health and counseling needs

Y
Support Staff have reviewed Crisis Recovery from Critical ©
Resource Manual

Merrisa Bailey -
Contact for coordinating counseling efforts

Yes o

Community Agencies' Mental health resources are
laccessible?

List staff protocols for stress reduction strategies/post-
trauma counseling

List general protocols to address student post-trauma
counseling

List mental health/counseling follow-up protocols for post-
traumatic events

Employess Assitance

Critical Incident resources used to service students, staff,
’ V| Student Support Sves DProgram

fand parents

Hospital [ ]Local Clergy
DDistrict Social []SIU
Worker

[V] Psychology Services| || _]District Counselor
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Prevention Preparedness

Schoaol SOMERSET ACADEMY HOLLYWOOD CHARTER MIDDLE

Staff trained in Physical Restraint Skills (PCM Admin, Security only)? Yes

Do you have an Active Youth Crime Watch? No
Do you have Silence Hurts Posters? No
Yes

Do you have a Tip/Suggestion Box?

N/A
Describe your School Substance Abuse Prevention Program?

N/A
Describe your Classroom and/or Behavior Management Program?

N/A

List any other Prevention Oriented Curriculum
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Limited Mobility Students

Does site have limited mobility students

enrolled? Yes
Staff Designee Dennis Colindres
[Staff Designee Alternate Detroi Halliday

|List fire rescue areas (ADA standards) for LM
Student evacuation

IMain corridor to front gate, or main corridor to rear gate.

Do you have a list of LMS students available?

Yes

'Where is this list located?

Front Office.

Is there an established evacuation location(s)
or LMS students?

Yes.
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Lockdown

School

‘SOMERSET ACADEMY HOLLYWOOD CHARTER MIDDLE SCHOOL

IWhen is "Staff Development" provided to faculty to
review lockdown procedures?

Eatly Release

List dates (1 required) of staff development

i8/21/2017

Substitute teachers informed of lockdown procedures?

Yes

IDescribe plan for informing substitutes

1

Substitute meets with head of security to discuss lockdown procedures
i

Students informed of lockdown procedures?

Yes

Describe plan for informing students

iStudents are informed about lockdown procedures by their homeroom teacher,

Parents informed of lockdown procedures?

LI

Describe plan for informing parents

Parent link and the school website are used to disseminate lockdown
linlormation.

Collaboration with Fire Dept for lockdown?

No | Date 11/6/2017

Collaboration with Police Dept for lockdown?

No ' Date 11/6/2017

Collaborated with SIU regarding lockdown procedures? [No
|

School administration knows to file "After Action

[nvestigator?

Report" (AAR) within 72 hours to Area Office and SIU Yes
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Evacuation

School

When is "Staff Development" provided for
off-site evacuation procedures?

List dates (1 required) of staff development

Substitute teachers informed of evacuation
procedures?

IDescribe plan for informing substitutes

Students informed of evacuation procedures?

Describe plan for informing students

How are parents informed of evacuation
procedures?

Describe plan for informing parents

Collaboration with Fire Dept for lockdown?

Collaboration with Police Dept for
lockdown?

Collaborated with SIU regarding lockdown
procedures?

School administration knows to file "After
Action Report” (AAR) within 72 hours to
Area Office and SIU Investigator?

1st Off-Site Location

Contact

Address

Phone

2nd Off-Site Location

Contact

Address

[Phone

Somerset Academy Hollywood Charter Middle

Page 220 of 433



Somerset Academy Hollywood Middle School #5419

Critical Incidents

The school administer designee goes to area of incident.
IDepending on size of altercation and number of persons
involved. Intercom announcement may be appropriate.
Teachers or other support personnel available shall immediately
respond as needed to assist. Loudly give order to “Clear the
\Area” for those not involved. Separate and protect
violators/participants. Determine if any weapons are involved
and secure them. Call 911, Special Investigative Unit and
[Behavioral Emergencies police/medical if needed. If incident is over, bring participants
to font office. Identify victims and offer immediate first aid as
needed. Identify and document witnesses and obtain statements.
Notify parents as needed. Secure, visitors from coming on
campus until situation is returned to normal. School
administrator in charge should initiate school discipline
process. SRO should be contacted to determine if criminal
charges are to be filed. **Battery on Bus** Bus driver prepares
formal statement. Provide copy of video to police.

: Immediately write what "caller says. Remain calm, police:
listen, never interrupt, and complete checklist and initiate call
trace (if possible). -CALL 911: Request law enforcement and
lbomb squad response, if applicable. Immediately notify
principal designee & SRO. Administrator directs PA Call for
"Code Black”. EVACUATE SCHOOL IMMEDIATELY - NO
OPTION. Place second 911 call with additional information
and command post location. Instruct staff not to lock
classrooms and take class emergency information/rosters.
Instruct students to take only items in their possession
(including book bags). NO LOCKER or BATHROOM STOPS.
DO NOT TOUCH SUSPICIOUS ITEM. Remember their exact
Bomb Threat location: report them. Notify Area Superintendent and Special
Investigative Unit. Do not use radios, cord less phones, cell
phones, or computers-only principal/designee may use cell
iphone outside. All students should be staff-supervised.
Dismissed students may not return to classrooms if school is
closed. Principal with input from law enforcement. Special
Investigative Unit and fire rescue on-scene will determine "all
iclear” return to classrooms. Principal follow up on call tracing. |
Check absentee list for discipline actions. Conduct appropriate |
|:llow-up investigation. Support Appendix #77- Record [

Keeping Process and Procedures for Critical Incident Response |
eports and Training :
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On-site release; evacuate affected area of all students, staff, and
other personnel. Shut down HVAC system if appropriate.
Restrict access to the affected area to authorized personnel,
only, Establish accountability for occupants. Maintain security
until help arrives. Off-site: If toxic vapor cloud threatens
campus, bring/keep all students, staff, and other personnel
inside. Shut down HVAC system. Dial 911 if credible threat
to life or health exists. Contact maintenance communication, |
and Area Superintendent and Special Investigative Unit. If

. . . school personnel have required training and PPE to properly
(Chemical Biological respond to release, allow initial assessment and corrective
ctions. Otherwise wait for trained and equipped personnel to
arrive. Coordinate continued accountability for occupants
through resumption of normal school operations. Immediately
document sequence of events surrounding incident. Provide
preliminary report to Area Superintendent and Public Affairs
Office. Ensure documentation of all reported injuries or
illnesses. Prepare letter to be sent to student's home. Prepare
final report of incident. Modify written action plans based on
lessons learned.

This condition exists whenever a(n) unauthorized person(s)
comes onto the school grounds with the intent of disrupting the
orderly operation of the school. This means classrooms and '
administrative areas. This condition also exists whenever large |
oups of students leave their assigned areas, in mass, without
the permission of the school administration, for the purpose of |
disrupting the order process of the school. Use established
CODE WORDS for intruder or lock down. Greet and escort
unfamiliar visitors to the front office for a pass. Inquire as to a
person's business on the camp us. If person becomes hostile or
lyou feel threatened, go to the nearest classroom and call the
L ifront office, keeping the person in sight. Administrator in
Civil Disturbance charge should respond to the area. Once again, determine if a
friendly approach can be made. Ask the person to leave. Call |
lschool resource officer. If they refuse to leave, call 911 and
Special Investigative Unit. Administrator calls for lock down,

if appropriate. Allow police, Special Investigative Unit to
handle the intruder. Notify teachers campus is secure.Issue
trespass waming or warning that behavior is unlawful |
disruption of a school unction as needed. Re-address security
pprocedures. Support Appendix #70-Chain of Command |
Support Appendix # 77-Record Keeping Process and !
IProcedures for Critical Incident Response Reports and Training |
I[Documentation. Critique incident. |

IN/A

Crisis Intervention
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Fire- Contact Fire Department via 911. Evacuate all students to
safe area. Sound alarm. Determine if fire is small enough to
attempt to extinguish with available extinguisher. Using the
correct type of extinguisher, attempt to extinguish the fire. If
after attempting to extinguish fire, it is determined that fire is
too large or can't be extinguished with available extinguisher,
evacuate. Initiate nearest fire pull station. Describe location,
conditions, and actions being taken. PERSON ON FIRE:
Smother fire by rolling victim on ground, by water deluge, or as
Fire last resort by fry chemical fire extinguisher. WARNING - DO
INOT: use water on electrical fires, attempt to fight fires
involving toxic chemicals or strong oxidizers, or attempt to
ffight fires involving explosives. Have expended fire
extinguishers recharged as soon as possible. Summary of
personnel actions and written action plans. Complete written
report of actions and forward to Area Superintendent and Office
of Safety Management. Support Appendix #77-Record
Keeping Process and Procedures for Critical Incident Response
[Reports and Training Documentation. Critique incident.

On-site release: evacuate affected area of all students, staff, and
other personnel. Shut down HVAC system, if appropriate.
[Restrict access to the affected area to authorized personnel
only. Establish accountability for occupants. Maintain security
until help arrives. Off-site: If toxic vapor cloud threatens
campus, bring/keep all students, staff, and other personnel
inside. Shut down HVAC system. Dial 911 if credible threat to
life or health exists. Contact maintenance communication and
Area Superintendent and Special Investigative Unit. If school
personnel have required training and PPE to properly respond
to release, allow initial assessment and corrective actions.
Lﬂmrdous Materials Otherwise, wait for trained and equipped personnel to arrive.
Coordinate continued accountability for occupants through
resumption of normal school operations. Immediately document
equence of events surrounding incident. Provide preliminary
eport to Area Superintendent and Public Affairs Office. Ensure
ocumentation of all reported injuries or illnesses. Prepare letter
to be sent to student's home. Prepare final report of incidents.
odify written action plans based on "lessons learned'. Support
{Appendix #70-Chain of Command. Support Appendix #77-
ecord Keeping Process and Procedures for Critical Incident
esponse Reports and Training Documentation. Critique
incident.
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Once information is obtained, call 911. Evacuate students to
safety - use LOCK DOWN CODE, when necessary. Obtain as
much descriptive information for police as possible names of
person(s) involved, location of incident weapons(s) involved,
description of person, layout of school if person(s) involved is a
student or students, or school personnel and be prepared to |
provide as much information as possible to police upon arrival.
INotify Area Superintendent, Special Investigative Unit and |
Community Relations. All non-involved students should be |
escorted to a safe area. Wait for police. Do not try to intervene
or confront. Activate command center and assemble counseling
team. Students should not be released until debriefed and '
accounted for, Teachers to create roster of students accounted
for. Find staff and other students familiar with hostages or
hostage taker who can help police. Notify parents or family.
Release students to parents only after documented on roster in
iwritten form. Prepare written information with Community
[Relations Department Representative. Prepare for student
dismissal and or large amount of parent pick-up. Prepare letter
to parents. Support Appendix #77-Record Keeping Process and !
Procedures for Critical Incident Response Report and Training |
[Documentation. Critique incident. '

[Hostages

|
Minor Accidents: Any time a student receives a minor injury, |
the teacher on duty shall call for a campus advisor to [
accompany the students to the clinic for first aid. Clinic [
personnel will normally notify parents/guardians in the case of |
minor injuries related to accidents. Injuries related to violations |
of the Code of Student Conduct and Discipline will be reported
to the parents/guardians and the principal or designee. First
Aid: Where there is some degree of injury, but not requiring
emergency medical treatment, the staff member will request

sistance from a qualified first-aid person located in the

building. The teacher or first-aid giver will notify the principal

soon as possible of the injuries. The principal or designee
[llness Injury will immediately contact the parents/guardians of the injury.
Based upon a determination made the principal amllor parent,
the injured student may be transported to the hospital.
Depending on the degree or injury and the desire of the
parent/guardian, one of the following procedures will be used to
transport the student to the hospital or other medical facility.
The parent may come to the school and transport the student.
The parent may choose to meet the child at the hospital and the
student would be transported by the Broward school staff. The
student may be transported by ambulance and the parents would
be asked to meet the ambulance at the hospital. Notify Area |
office, notify SIU, and check with student and family. Review
procedures. |
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[Front office is notified via radio, intercom or send a student.
[Responsible adult or teacher stays with student/person. Call 911
lif appropriate. Secure the area. DO NOT move person unless |
‘y{m have to. Notify parent or emergency contact. Assistance is
sent to the scene from front office. Names or persons involved
lor witnesses are obtained. Copy of emergency card is sent with |
[EMS and Administrator to Hospital. Maintain secured area for
levidence. Photograph area w here accident/injury occurred. |
Notify Area Superintendent. Notify Special Investigative Unit. |
Notify community relations. Hazardous waste cleanup if !
needed by district maintenance. Principal meets with '
parents/relatives of employee/student. Principal reviews and
Iinvestigates injury/accident. Completes report. Changes made if
necessary. Debriefs staff and students, as needed. Follow-up |
letters sent home, as needed. Support Appendix #70-Chain of
Command. Support Appendix #77-Record Keeping Process andl
Procedures for Critical Incident Response Reports and Training |
Documentation. Critique incident for improvements.

Medical Emergencies

Administrators/faculty staff must gain control of the situation.
Resource officer contacted if available. Local law enforcement,
as needed. Teachers assist with ensuring safety of other
students. Attempt to deescalate situation or additional incidents
. by: presence, verbal commands, and physical control. Isolate
[Perimeter Control students involved in the incident by directing others away from
area. Determine problem with student. Notify parent or
contact persons. Allows cool-down time as student is isolated
from others. Gain control and resume normal activities. Call
Special Investigative Unit.

Call 911. School staff learns of condition of driver and students|
s0 proper number of school personnel go to the scene
immediately. Personnel go to the bus site with emergency kit.
\Upon arrival, immediately call the school to advise school
personnel of the situation and what, if any, additional help is
needed. Office calls Area Superintendent and Special |
Investigative Unit. Administrator on site assigned on-scene ,
task: record names of injured and where transported, put name
tags on students going to the hospital, log students leaving the J
scene and with whom did they go, get signatures from parents, :
School Bus assist police and medical personnel first, assign school staff to
stay with children and go to the hospital with ambulance. This ‘
will vary if it is a field trip. Spokesperson utilize onsite media |
or calls the media to get out correct information and dispel i
parent fears. Counselors notify by office staff requested to help ‘
at hospital site. Designate specific media area, rope off. If the |
accident happens while on a field trip, the non-injured |
chaperons, teachers act as the crisis team until the school staff |
can arrive. Administrator in charge communicates with
emergency personnel onsite and eventually at the hospitals as to
the status and location of all persons, |
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Student sign in/out is done through main office. Visitors are
granted access to our campus through our manned-security
gate.

Student Sign-In/Out

Technology Utilization (tech equipment used in emergency [
situations, etc .) |

Emergency Tech

|

Visitors are granted access to our campus through our manned- |
security gate. At this point, they must report to the .'
administrative office where they obtain a pass. The process by |
which passes are issues proceeds as follows: visitors much '
supply a valid government issued form of identification, their |
information is screen against Florida sexual predator database.
If an unfamiliar person is found on campus, the following
procedure is followed: greet and escort unfamiliar person to the
Visitor Intruder front office for a pass and sign in. Inquire as to the persons
business on campus. If the person becomes hostile or you feel
threatened go to the nearest classroom and call the front office
and notify the police. Keep the person in sight. Administrator in
charge should respond to the area and ask the person to leave. If
subject is not cooperative, call 911. If applicable, administrator
calls for a lock down if appropriate. Allow police to handle the ]
intruder. Notify Area Superintendent and Special Investigative |
Unit. !
This is primarily a law enforcement ACTION MATTER. ‘
IPerson(s) who find the unattended firearm weapon reports it
immediately to an administrator while maintaining visual
contact with weapon to ensure students to not gain access.
Weapons Found Secure the area from students. Notify school resource officer or
local law enforcement. They take possession of weapon. Notify
Special Investigative Unit. Locate, identify and document any
witnesses.

IMonitor the Public Broadcasting System and the NOAA
Weather Alert. Place adult watchers outside to monitor the
storm. Evacuate all students and personnel from the lower
floors and interior areas. If there are severe lightning strikes the |
'Weather Emergencies %principa] should wait for this hazard to pass before allowing |
istudents to get on busses. Notify district public information
|officer. Notify safety department. Notify Special Investigative
[Unit.
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Action Steps Shared With

Teachers Counselors l Fire

1
| |

|
v |
Custodians | Food Service Police |
|
|

v

¥ Clerical Staff SRO |
|
|
|
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Administrator Acknowledgement

Principal Athena Guillen
Staff who assist in school
. Geyler Herrera

development planning

Janet Riesgo

Erika Mincey
Administrator Submitting Coretta Bovastio
|Report
Administrator's Title Dean of Discipline
Report Date 11/1/2017
Initials PLM
Comment
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APPENDIX R

Organizational Performance
Attachment: Staffing Reports
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12/7/2017 Somerset Academy Hollywood Middle School #5419

CLIENT:500 USER:P@8032026 SCHOOL BOARD OF BROWARD COUNTY, FLORIDA Page: 88
Program: ZHPR_DOE_CHAR_SETUP_TERMS_EMPS LOAD DOE CHARTER/CONTRACTED EMPLOYEE ROSTER FILE FROM TERMS €05 PANEL INFORMATION Date:11/27/17 Time:03:05:19
Locn Location Name YR Pers # Employee Last First Stdob Email Message

5419 SOMERSET ACAD HOLLYWOOD MIDDLE 18 88888888 RUIZ QUERALT MARIA DEL CA 51033 Please enter email address on TERMS €95 Panel verify TERMS C@5 ssn, personnel#, state job
5419 SOMERSET ACAD HOLLYWOOD MIDOLE 18 888888088 MCGHEE ROMANDO 51039 Please enter emall address on TERMS €05 Panel verify TERMS C@S ssn, personnel#, state job
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APPENDIX S

Organizational Performance
Attachment: Certification Self-Audits
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APPENDIX T
Organizational Performance
Attachment: Blank Copy of Teacher and
Administrator Evaluation Tools or Documentation
Verifying Participation in an Approved Plan
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BOARD RESOLUTION

Wi

:m ‘\-0,

&

The undersigned hereby certifies that he/she is a Ditector of SOMERSET ACADEMY, INC and that the following is a true and correct
copy of a resolution adopted by the Board of Directors of said corporation and sponsored charter schools at a meeting held on November
17, 2017:

RESOLVED by the Board of Directots of Somerset Academy, Inc. to approve the 2017-2018 Charter School Teacher / Administrator
Evaluation System for the individual schools located in Broward County.

That the Adoption of said resolutions was in all tespects legal and that said resolutions are in full force and effect and have not been
modified or rescinded.

DATED November 17, 2017

SOMERSET ACADEMY, INC.

., UM uws

Loutdes Isla, ﬁ();lrd Chair
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

HEATHER PARENTE, DIRECTOR
EMPLOYEE EVALUATIONS
OFFICE OF TALENT DEVELOPMENT

PHONE: 754-321-5067 FACSIMILE: 754-321-5092
MNovember 8, 2016 Signature on File
TO: Jody Perry, Director

Charter Schools Management/Support

FROM: Heather Parente, Director
Employee Evaluations

SUBJECT: APPROVED CHARTER SCHOOL TEACHER AND PRINCIPAL
EVALUATION SYSTEM

The Department of Education has communicated to all LEAs that districts are responsible for
Teacher and Principal Evaluation systems. To that end, the Employee Evaluations Department
of The School Board of Broward County, Florida, has reviewed the plans submitted for the
Teacher and Principal Evaluation Systems.

The Employee Evaluations Department has found the Somerset Academy Broward
Developmental Evaluation System (S.A.D.E.S.) for Teachers and the Somerset Assessment for
Broward School Administrators (S.A.S.A.) to meet the approval status:

X Approved

This submission includes the following locations:

Somerset Academy 5141
Somerset Academy Middle School 5151
Somerset Academy High School 5221
Somerset Arts Conservatory 5396
Somerset Academy (Miramar Campus) 5405
Somerset Academy Middle School (Miramar Campus) 5406
Somerset Academy Miramar South 5054
Somerset Academy (Davie) 5211
Somerset Academy East Preparatory 5391
Somerset Academy Hollywood 5387
Somerset Academy Village 5004
Somerset Academy Village Charter Middle School 5002
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Somerset Preparatory Academy Charter School at North Lauderdale 5003
Somerset Preparatory Academy Charter High School at North Lauderdale | 5006
Somerset Academy Neighborhood School 5021
Somerset Preparatory Academy Charter Middle School 5441
Somerset Academy Hollywood Middle School 5419
Somerset Academy Charter High School ; 5007
Somerset Pines Academy 5030
Somerset Academy Pompano 5388
Somerset Academy Key Charter Middle School 5413
Somerset Academy Key Charter High School 5224

Please note that the schools maintain responsibility for the following:

* The Department of Education provides updates as to the components required for the
evaluation systems in order to be in compliance with FSS 1012.33, 1012.335, 1012.34,
1012.341, as well as any other Statutes related to the evaluation system.

» Schools are required to revise and resubmit the evaluation systems for their location(s)
based on any requirements set by the Department of Education for the 2016-2017 school
year.

+ Schools are to post their approved evaluation systems on a website accessible to the
public and provide The Charter School Office and The Employee Evaluations
Department with their URL address.

If you have any questions, please call Heather Parente, Director, Employee Evaluations, at
754-321-5067.

HP:kdp

g Rhonda Stephanik, Coordinator, Charter Schools Management/Support

Page 236 of 433




Somerset Academy Hollywood Middle School #5419

Exhibit A -Somerset Academy Schools in Broward County, Florida

Somerset Academy 5141

Somerset Academy Middle School 5151

Somerset Academy High School 5221

Somerset Arts Conservatory 5396

Somerset Academy (Miramar Campus) 5405

Somerset Academy Middle School (Miramar Campus) 5406
Somerset Academy Miramar South (fka Somerset Academy Central Miramar) 5054
Somerset Academy (Davie) 5211

Somerset Academy East Preparatory 5391

Somerset Academy Hollywood (fka Pompano North) 5387
Somerset Academy Village 5004

Somerset Academy Village Charter Middle School 5002
Somerset Preparatory Academy Charter School at North Lauderdale 5003
Somerset Preparatory Academy Charter High School at North Lauderdale 5006
Somerset Academy Neighborhood School 5021

Somerset Preparatory Academy Charter Middle School 5441
Somerset Academy Hollywood Middle School (fka East Prep Middle) 5419
Somerset Academy Charter High School (Miramar Campus) 5007
Somerset Pines Academy 5030

Somerset Academy Pompano 5388

Somerset Academy Key Charter Middle School 5413

Somerset Academy Key Charter High School. 5224

Somerset Academy Broward Instructional Evaluation System 2017

1
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Somerset Academy Broward Schools & SO Ay,

SADES &

¢

Somerset Academy Broward
Developmental Evaluation
System

Effective: September 2017

Somerset Academy Broward Instructional Evaluation System 2017 2
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1. Performance of Students

Student Performance Measures

For the Student Performance measure for teachers, the charts below display the assessments to be
used in 2017-18. For the assessments covered by the State’s VAM Models, VAM scores will be
used for the Student Performance measure for the appropriate teachers. For the assessments not
covered by the State’s VAM Models (displayed in the chart below), local growth models will be
developed to classify teachers as Highly Effective, Effective, Needs Improvement or Unsatisfactory.
Proficiency models may be u sed for those assessments where growth cannot be measured. Student
Performance data will include data for at least three years, including the current year and the two
years preceding the current year, when available and agreed upon. If less than the three most recent
years of data are available and agreed upon, those years for which data are available will be used.
Newly hired classroom teachers will utilize the same methodologies described above for the final
evaluation. For the newly hired teachers' first evaluation, Somerset Broward will allow the site-based
administrator to determine the appropriate Student Performance measure weighted at 35%, as state-
issued student performance data is not available at the time of the first evaluation.

(The aforementioned Student Performance Measure for teachers was approved by the Somerset
Governing Board for use in the 2017-18 school year, and will be approved annually in
compliance with state statute for all instructional personnel).
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Elementary School
Teacher Type Assessment Methodology
4th-5th Grade FSA
FSA State VAM
Reading/Math Teachers ae
- de N
g S C g FSA Local Growth Model

Teachers

5th Grade FCAT Science Teachers

FCAT Science

Local Growth Model

3rd Grade Teachers

FSA

Local Growth Model

2nd Grade Teachers

Running Records and/or local end-
of-year Primary Reading Test
(PRT)

Local Growth Model

1st Grade Teachers

Running Records and/or local end-
of-year Primary Reading Test
(PRT)

Local Growth Model

Kindergarten Teachers

Early Literacy Skills Checklist

Local Growth Model

Pre-K Teachers

Teaching Strategies Gold

Local Growth Model

Florida Standards Alternate
Assessment (FSAA) Teachers

FSAA

Local Growth Model

Non-Classroom Teachers
(with assigned students)

Appropriate assessment(s) from
those above

Appropriate methodology
from those above

Non-Classroom Teachers
(school responsibility)

FSA

State VAM

Somerset Academy Broward Instructional Evaluation System 2017
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Middle School

Teacher Type Assessment Methodology
6th-8th Grade FSA
FSA State VAM
Reading/Math Teachers are
-8th -FSA
Ei il Swgethbay FSA Local Growth Model
Teachers
8th Grade Algebra I Teachers Algebra I EOC State VAM
8th Grade FCAT -Science Teachers FCAT Science Local Growth Model
7th Grade Algebra I Teachers Algebra 1 EOC Local Growth Model
Civics Teachers Civics EOC Local Growth Model
Biology Teachers Biology EOC Local Growth Model
Geometry Teachers Geometry EOC Local Growth Model
Florida Standards Alternate FSAA Local Growth Model
Assessment (FSAA) Teachers
Non-Classroom Teachers Appropriate assessment(s) from Appropriate methodology
(with assigned students) those above from those above
Non-Classroom Teachers
(school responsibility) FSA State VAM
Somerset Academy Broward Instructional Evaluation System 2017 6
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High School
Teacher Type Assessment Methodology
-10th Readi
9th-10th Grade FSA Reading FSA State VAM
Teachers
9th-10th Grade Non-FSA Teachers FSA Local Growth Model
9th Grade Algebra I Teachers Algebra I EOC State VAM
Algebra 2 Teachers Algebra 2 EOC Local Growth Model
Biology Teachers Biology EOC Local Growth Model
Geometry Teachers Geometry EOC Local Growth Model
U.S. History Teachers US History EOC Local Growth Model
Advanced Placement Teachers AP Test Local Growth Model
IB Teachers IB test Local Growth Model
AICE Teachers AICE test Local Growth Model
Florida Standards Altemate FSAA Local Growth Model
Assessment (FSAA) Teachers
Remaining Classroom Teachers SAT, ACT, or Local Assessment Local Growth Model
Non-Classroom Teachers Appropriate assessment(s) from Appropriate
(with assigned students) those above methodology from
those above
Non-Classroom Teachers
(school responsibility) FSA State VAM

The Student Performance Rating will then be determined utilizing the appropriate methodology. Once
these are identified, the Student Performance Rating will be converted to the following scale:

Highly Effective - 4 points
Effective - 3 points
Needs Improvement - 2 points
Unsatisfactory - 1 point

This Student Performance Rating (worth 35%) will then be combined with the Instructional
Practice (60% ) and Deliberate Practice Rating (5%) to determine a teacher’s Overall Evaluation
Rating. The Somerset Academy Inc. Governing Board, at its discretion, may change the
percentages assigned to each areas rating in compliance with state statute, upon board action.
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2. Instructional Practice

The Somerset Academy Developmental Evaluation System (SADES) for Somerset
Academy schools located in Broward County will foster high quality instruction and increase student
achievement. This will be monitored through the use of Instructional Practice and Student Performance
Scores.

EVALUATION RATINGS

Determining Employee SADES Ratings
A multiple step process in the specific order listed below determines employee ratings. The
Instructional Practice Rating is comprised of this score.

The Instructional Practice Score addresses overall proficiency as it relates to the SADES
instrument. It reflects the continued use of key strategies implemented by the employee. The
Instructional practice score will count for 60% of the teachers’ overall evaluation. The Somerset
Academy Inc. Governing Board, at its discretion, may change the Instructional Practice Score
percentage assigned in compliance with state statute, upon board action annually.

Rating Key Strategies
Each observed key strategy is individually rated as a part of the conference/observation/summative
evaluation process. In accordance with Florida Statute, the key strategies are rated as:

Highly Effective - Collected evidence supports this rating when the employee exceeds the standard
(as defined on the Domain Long Form) for effective professional practice in the observed area. This
rating is valued at four (4) points and noted within SADES as Innovating.

Effective — Collected evidence supports this rating when the employee meets the standard (as defined
on the Domain Long Form) for effective professional practice in the observed area. This rating is
valued at three (3) points and noted as Applying or (2.5) points, noted as Developing.

Needs Improvement — Collected evidence supports this rating when the employee partially
implements strategies in the observed area on an inconsistent basis. This rating is valued at two (2)
points, noted as Beginning.

Unsatisfactory — Collected evidence supports this rating when the employee regularly fails to
implement the strategy or regularly uses it incorrectly in the observed area. This rating is valued at
one (1) point, noted as Not Using.

Somerset Academy Broward Instructional Evaluation System 2017 8
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Classroom teachers and other instructional personnel evaluation ratings are based upon the following:

Employee instructional practices as observed and evaluated in the assigned work environment and
based on the Florida Educator Accomplished Practices. These include evaluation criteria included in
SADES conferences, observation and summative evaluation instruments. The final Instructional
Practice Rating is determined in the manner described below in compliance with Florida Statutes.
Observed instructional practices are based on the Marzano Focused Teacher Evaluation Model and
are divided into four areas. Each area is further divided into key strategies on the summative evaluation
form. Below are the areas with the number of key strategies in parentheses:

1. Standards-Based Planning (3)

2. Standards- Based Instruction (10)
3. Conditions for Learning (7)

4. Professional Responsibilities (3)

Determining Instructional Practice Score for Classroom and Non-Classroom Teachers:
The following four-step process is used to determine an employee instructional practice score.

Step 1: The evaluator rates each of the observed Elements within SADES. There are four areas and
a total of twenty three elements. The ratings for each element are valued as follows: Innovating — 4,
Applying — 3, Developing 2, Beginning — 1, and Not Using — 0.

Step 2: The applicable evidence is compiled for each observed Element at each level (Highly
Effective, Effective, etc.) for each of the four areas.

Step 3: For each area, the percentage of the total amount of datamarks is determined. The Domains
weights are as follows:

Standards-Based Planning- 13%
Standards- Based Instruction- 44%
Conditions for Learning- 30%
Professional Responsibilities- 13%

Step 4: After weights from Step 3 are applied, the Instructional Practice is scored per the scale
below.

Status Score Rating Scale:
Highly Effective 3.450 - 4.000
Effective 2.500 — 3.449
Needs Improvement 2.000 - 2.499
Unsatisfactory 1.000 —1.999
Somerset Academy Broward Instructional Evaluation System 2017 9
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All classroom observations and data discussions must be conducted at the end of the evaluation period
for all teachers. In an end-of-year interim evaluation conference, the Principal/Designee will meet
with each teacher to discuss areas of professional practice for growth and areas to maintain
effectiveness. The final Instructional Practice Score is discussed in detail with the instructional staff
member and a full explanation of the rating will be given.

SOMERSET BROWARD EVALUATION FRAMEWORK

Somerset Academy utilizes the Marzano Focused Teacher Evaluation Model, which has been
approved by the Florida Department of Education (DOE) as its state model. The Marzano Focused
Teacher Evaluation Model is based on a number of previous related works including, What Works in
Schools (Marzano, 2003), Classroom Instruction That Works (Marzano, Pickering, & Pollock, 2001)
Classroom Management That Works (Marzano, Pickering, & Marzano, 2003), Classroom
Assessment and Grading That Work (Marzano, 2006), The Art and Science of Teaching
(Marzano, 2007), and Effective Supervision: Supporting the Art and Science of Teaching (Marzano,
Frontier, & Livingston, 2011). Each of these works was generated from a synthesis of the research
and theory. Thus, the model can be considered an aggregation of the research on those elements
that have traditionally been shown to correlate with student academic achievement. The model
includes four areas:

Standards-Based Planning- 13%

e Standards- Based Instruction- 44%
e Conditions for Learning- 30%

e Professional Responsibilities- 13%

In addition to being drawn from previous research, the specific strategies in the model have been
validated in experimental/control studies and correlational studies as well as in the context of specific
technologies (http://www.marzanoresearch.com/documents/ResearchBaseforMarzano Model08-24-
11.pdf). A defining characteristic of the model is its unique granular approach that allows for specific
feedback to teachers and specific guidance to teachers that can be provided by administrators and
instructional coaches. Finally, the model is designed to help teachers systematically improve on
weakness in their instructional practices over an extended period of time.

Standards- Based Planning
e Planning Standards-Based Lessons/Units
e Aligning Resources to Standard(s)
e Planning to Close the Achievement Gap Using Data

Standards-Based Instruction
e Identifying Critical Content from the Standards
(Required evidence in every lesson)
Previewing New Content
Helping Students Process New Content
Using Questions to Help Students Elaborate on Content
Reviewing Content
Helping Students Practice Skills, Strategies, and Processes
Helping Students Examine Similarities and Differences

Somerset Academy Broward Instructional Evaluation System 2017 10
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e Helping Students Examine Their Reasoning
s Helping Students Revise Knowledge
e Helping Students Engage in Cognitively Complex Tasks

Conditions for Learning

Using Formative Assessment to Track Packages

Providing Feedback and Celebrating Progress

Organizing Students to Interact with Content

Establishing and Acknowledging Adherence to Rules and Procedures

Using Engagement Strategies

Establishing and Maintaining Effective Relationships in a Student- Centered Classroom
Communicating High Expectations for Each Student to Close the Achievement Gap

Professional Responsibilities
e Adhering to School and District Policies and Procedures
e Maintaining Expertise in Content and Pedagogy
e Promoting Teacher Leadership and Collaboration

The Focused Model leverages prior training and honors the work of teachers and administrator already
using the Marzano Teacher Evaluation Model. We believe the Focused Model provides greater clarity
of expectations for both teachers and observers, improves the focus on key pedagogical principles, and
significantly improves ease of adoption and use. Below you will find the crosswalk that correlates
Marzano Focused Teacher Evaluation Model and the 2014 Marzano TeacherEvaluation Model.

Somerset Academy Broward Instructional Evaluation System 2017 11
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Crosswalk:

Marzano Focused Teacher Evaluation Model & 2014 Marzano Teacher Evaluation Model

Marzano Focused Teacher Evaluation Model

Standards-Based Planning
Planning Standards-Based Lessons/Units

2014 Marzano Teacher Evaluation Model

1 —Providing Rigorous Learning Goals and Performance Scales
(Rubrics)

9 — Chunking Content into “Digestible Bites”

42 —Effective Scaffolding of Information within Lessons

43 —Lessons with Units

44 - Attention to Established Content Standards

Aligning Resources to Standard(s)

45 —Use of Available Traditional Resources
46 —Use of Available Technology

Planning to Close the Achievement Gap Using
Data

Standards-Based Instruction
Identifying Critical Content from the Standards

47 —Needs of English Language Learners
48 —Needs of Students Receiving Special Education
49 —Needs of Students Who Lack Support for Schooling

6 —Identifying Critical Content
9 — Chunking Content into “Digestible Bites”

Previewing New Content

8 —Previewing Content

Helping Students Process New Content

10 —Helping Students Process New Content
12 —Helping Students Record and Represent Knowledge

Using Questions to Help Students Elaborate on
Content

11 —Helping Students Elaborate on New Content

Reviewing Content

14 —Reviewing Content

Helping Students Practice Skills, Strategies, and
Processes

16 —Using Homework
19 —Helping Students Practice Skills, Strategies, and Processes

Helping Students Examine Similarities and
Differences

17 —Helping Students Examine Similarities and Differences

Helping Students Examine Their Reasoning

18 —Helping Students Examine Their Reasoning

Helping Students Revise Knowledge

13 —Helping Students Reflect on Learning
20 —Helping Students Revise Knowledge

Helping Students Engage in Cognitively Complex
Tasks

Conditions for Learning

Using Formative Assessment to Track Progress

22 —Engaging in Cognitively Complex Tasks Involving Hypothesis
Generation and Testing

2 —Tracking Student Progress

Providing Feedback and Celebrating Success

2 —Tracking Student Progress
3 —Celebrating Success

Organizing Students to Interact with Content

7 —Organizing Students to Interact with New Content

15 —Organizing Students to Practice and Deepen Knowledge

21 —Organizing Students for Cognitively Complex Tasks

23 —Providing Resources and Guidance for Cognitively Complex
Tasks

Establishing and Acknowledging Adherence to
Rules and Procedures

4 —Establishing Classroom Routines

5 —Organizing the Physical Layout of the Classroom

33 — Demonstrating “Withitness”

34 - Applying Consequences for Lack of Adherence to Rules and
Procedures

35 — Acknowledging Adherence to Rules and Procedures

Using Engagement Strategies

24 —~Noticing When Students are Note Engaged
25 —Using Academic Games

Somerset Academy Broward instructional Evaluation System 2017
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26 —Managing Response Rates

27 —Using Physical Movement

28 —Maintaining a Lively Pace

29 —Demonstrating Intensity and Enthusiasm 30 —Using Friendly
Controversy

31 —Providing Opportunities for Students to Talk About Themselves
32 —Presenting Unusual of Intriguing Information

Establishing and Maintaining Effective
Relationshipsin a Student-Centered Classroom

36 — Understanding Students’ Interests and Backgrounds

37 —Using Verbal and Nonverbal Behaviors that Indicate Affection
for Students

38 —Displaying Objectivity and Control

Communicating High Expectations for Each
Student to Close the Achievement Gap

Professional Responsibilities
Adhering to School /District Policies and
Procedures

39 —Demonstrating Value and Respect for Low Expectancy Students
40 — Asking Questions of Low Expectancy Students
41 —Probing Incorrect Answers with Low Expectancy Students

59 — Adhering to District and School Rules and Procedures
60 —Participating in District and School Initiatives

Maintaining Expertise in Content and Pedagogy

50 —Identifying Areas of Pedagogical Strength and Weakness

51 —Evaluating the Effectiveness of Individual Lessons and Units
52 —Evaluating the Effectiveness of Specific Pedagogical Strategies
and Behaviors

53 —Developing a Written Growth and Development Plan

54 —Monitoring Progress Relative to the Professional Growth and
Development Plan

Promoting Teacher Leadership and
Collaboration

55 —Promoting Positive Interactions with Colleagues

56 —Promoting Positive Interactions about Students and Parents
57 —Seeking Mentorship for Areas of Need or Interest

58 —Mentoring Other Teachers and Sharing Ideas and Strategies
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The following optional chart is provided to display the crosswalk of Somerset Broward’s
evaluation framework to the Florida Educator Accomplished Practices.

Alignment to the Florida Educator Accomplished Practices (FEAPs)

Practice

Evaluation Indicators

1. Instructional Design and Lesson Planning
Applying concepts from human development and leamning theories. the effective educator consistently:

a. Aligns instruction
wilh state-adopted
standards at the
appropriate level of
rigor;

2.1 Planning and Prepar ing for Lessons and Units
| Planning and preparing for effective scaffolding within lessons

2.1,
2.1.2 Planning and preparing for lessons within units that progress toward a deep understanding and transfer of content
2.1.3 Planning and preparing for appropriate attention to established content standards

2.2Planning and Preparing for the Use of Materials and Technology
2.2.1 Planning and preparing for the use of available traditional resources for upcoming units and lessons (¢.g., manipulatives,

video mpes)

b. Sequences lessons
and concepts to
ensure coherence and
required prior
knowledge;

2, I Planning and Preparing for Lessons and Umts
2.1.1 Planning and preparing for eftective scatlolding within lessons

2.1.2 Planning and preparing for lessons within units that progress toward a deep understanding and transfer of content
2.1.3 Planning and preparing for appropriate attention to established content standards

Routine Events

RE  Providing rigorous leaming goals and performance scales
RE 2 Tracking student progress

RE 3 Celebrating Success

¢. Designs instruction
for students to
achieve mastery;

2.2 Planning and Preparing for Use of Materials and Technology
2.2.1 Planning and preparing for the use of available traditional resources for upcoming units and lessons (e.g., manipulatives,
video tapcs)

Planning and Preparing for Special Needs Students

2.3.1 Planning and preparing for the needs of English language learners
2.3.2 Planning and preparing for the needs of special education students
2.3.3 Planning and preparing for the necds of students who come from home environments that offer little support for schooling

Content

C 2 Organizing to interact with new content

C 10 Organizing students Lo practice and deepen knowledge
C 16 Organizing students for cognitively complex tasks

d. Selects appropriate
formative
assessments to
monitor leaming;

Routine Events

RE | Providing rigorous leaming goals and performance scales
RE 2 Tracking student progress

RE 3 Celebrating Success

e. Uses diagnostic
student data to plan
lessons; and,

2.3 Planning and Preparing for Special Needs Students

2.3.1 Planning and preparing for the nceds of English language leamers

2.3.2 Planning and preparing for the needs of special education students

2.3.3 Planning and preparing for the needs of students who come from environments that offer little support for schooling

Content
C 11 Homework

Enacted on the Spot
EOS 16 Demonstrating value and respect for low expectancy students

3.1 Evaluating Personal Performance

3.1.1 Identifying specific areas of pedagogical strength and weakness

3,1.2 Evaluating the eftectiveness of'individual lessons and units

3.1.3 Evaluating the effectivencss of specific pedagogical strategics and behaviors across different categories of students (i.c.,
difTerent socio-economic groups, different ethnic groups)

s ol 3,

cvclopmg a written growth plan

32
S¥
3,2.2 Moniloring progress relative to the professional growth plan

-I | Promoting a Positive Environment

(‘rl‘illllll__k positiye mteraetion with colleagues
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4.1.2 Promoting positive interactions with students and parents

4.2 Promoting Exchange of Ideas and Strategies
4.2.1 Seeking mentorship for areas of need and interest
4.2.2 Mentoring other teachers and sharing ideas and strategies

4.3 Promoting School Development
4.3.1 Adhering to school rules and procedures
4,32 Participating in school initiatives

f. Develops leaming
experiences that
require students to
demonstrate a varicty
of applicable skills
andcompetencies.

2.2 Planning and Preparing for the Use of Materials and Technology
2.2.1 Planning and preparing for the usc of available traditional resources for upcoming units and lessons (e.g., manipulatives,
video tapes)

2.3Planning and Preparing for Specinl Needs Students

2.3.1 Planning and preparing for the nceds of English language lcamers

2,3.2 Planning and preparing for the needs of special education students

2.3.3 Planning and preparing for the needs of students who come from home environments that offer little support for schooling

Content

C 2 Organizing students to interact with new content

C 10 Organizing students to practice and deepen knowlcdge
C 16 Organizing students for cognitively complex tasks

2. The Learning Environment

To maintain a student-centered leaming environment that is safe, organized, equitable, flexible, inclusive, and collaborative, the effective educator

consistently:

a. Organizes,
allocates, and
manages the
resources of time,
space, and attention;

2.1 Planning and Preparing for Lessons and Units

2.1.1 Planning and preparing for effective scatfolding within lessons

2.1.2 Planning and preparing for lessons within units that progress toward a deep understanding and transfer of content
2.1.3 Planning and preparing for appropriate attention to established content standards

3.1 Planning and preparing' for the needs of English language learners
.3.2 Planning and preparing for the needs of special education students
.3.3 Planning and preparing for the needs of students who come from home environments that offer little support for schooling

2 19 D pd

Routine Events
RE 4 Established classroom rules and procedures
RE 5 Organizing the physical layout ot the classtoom

Enacted on the Spot
EOS [3 Understanding students’ interest and backgrounds
EOS 10 Demonstrating “*withitness”

EQS 15 Disnlavine obiectivity and control

b. Manages
individual and class
behaviors through a
well-planned
management system;

Routine Events
RE 4 Establishing classroom rules and procedures
RE 5 Organizing the physical layout of the classtoom

Enacted on the Spot

EOS | Noticing when students are not engaged

EOS 10 Demonstrating “withitness”

EOS 11 Applying consequences for the lack of adherence to rules and procedures
EOS 12 Acknowledging adherence to rules and procedures

EOS 15 Revising knowledge

c. Conveys high
expectations to all
students;

Routine Events
RE 2 Tracking student progress
RE 3 Celcbrating success

Content
C1 Identifying critical content

Enacted on the Spot

EOS 6 Demonstrting intensity and enthusiasm

EOS 16 Demonstrating value and respect for low expectancy students
EOS 17 Asking questions of low expectancy students

EOS 18 Probing incorrect answers with low expectancy students

d. Respects students’
cultural linguistic and
{amilybackground;

Routine Events
RE 2 Tracking student progress
RE 3 Cclebrating success
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Content
C 1 Identifying critical content

Enacted on the Spot

EOS 6 Demonstrating intensity and enthusiasm

EOS 14 Using verbal and nonverbal behaviors that indicate affection for students
EOS 16 Demonstrating value and respect for low expectancy students

EOS 17 Asking questions of low cxpectancy students

EQS 18 Probine incorrect answers with low expectancy students

e. Models clear,
acceptable oral and
written
communication
skills;

2.1 Planning and Preparing for Lessons and Units
2.1.2 Planning and preparing for lessons within units that progress toward a deep understanding and transfer of content

Routine Events

RE 1 Providing rigorous leaming goals and performance scales
RE 2 Tracking student progress

RE 4 Establishing classroom rules and procedures

Content

C [ Identifying critical content

C 3 Previewing new content

C 4 Chunking content into “digestible bites”

Enacted on the Spot

EOS 10 Demonstrating “withitness”

EOS 11 Applying consequences for lack of adherence to rules and procedures
FOS 12 Acknowledoine adherence torules and nrocedures

f. Maintains a climate
of openness, inquiry,
faimess and support;

Routine Events

RE 1 Providing rigorous learning goals and performance scales
RE 2 Tracking student progress

RE 3 Celebrating success

Content
C | Identifying critical content

Enacted on the Spot

EOS 6 Demonstrating intensity and enthusiasm

EOS 14 Using verbal and nonverbal behavior that indicate affection for students
EOS 16 Demonstrating value and respect for low expectancy students

EOS 17 Asking questions of low expectancy students

OS 18 Probing incorrect answers with low expectancy students

g. Integrates current

2. 2Planning and Preparing for the Use of Materials and Technology

information and 2.2.1 Planning and preparing for the use of available traditional resources for upcoming units and lessons (e.g., manipulatives,
communication video tapes)
technologies; 2.2.2 Planning for the use of available technology such as interactive white boards, voting technologies and one-to-one computer

h. Adapts the
learningenvironment
to accomimodate the
differing needs and
diversity of students;
and

2.1, Planning and Preparing for Lessons and Units
2.1.1 Planning and preparing for effective scaffolding within lessons

2.1.2 Planning and preparing for lessons within units that progress toward a deep understanding and transfer of content
2.1.3 Planning and preparing for appropriate attention to established content standards

RoutineEvents

RE 1 Providing rigorous learning goals and performance scales
RE 2 Tracking student progress

RE 3 Celebrating success

RE 4 Establishing classroom rules and procedures RE

5 Organizing the physical layout of the classroom

4.2, Promoting Exchange of Ideas and Strategics
4.2.2 Mentoring other teachers and sharing ideas and strategies

Content

C 1 Identifying critical content

C 2 Organizing students to interact with new content

C 10 Organizing students to practice and deep new knowledge
C 16 Organizing students for cognitively complex tasks

2.3 Planning and Preparing for Special Needs Students

2.3.1 Planning and preparing for the needs of English language learners

2.3.2 Planning and preparing for the needs ot special education students

2.3.3 Planning and preparing for the needs of students who come from home cnvironments that offer little support for schooling

Enacted on the Spot
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EOS | Noticing when students are not engaged

EOS 5 Maintaining a lively pace

EOS 6 Demonstrating intensity and enthusiasm

EOS 10 Demonstrating “withitness™

EOS 11 Applying consequences for lack of adherence (o rules and procedures
EOS 12 Acknowledging adherence to rules and procedures

EOS 13 Understanding students’ interests and backgrounds

EOS 14 Using verbal and nonverbal behaviors that indicate atfection for students
EOS L5 Displaying objectivity and control

EOS 16 Demonstrating value and respect for low expeclancy students

EOS 17 Asking questions of low expectancy students

EOS 18 Probing incorrect answers with low expectancy students

3. Instructional Delivery and Facilitation
The effective educator consistently utilizes a deep and comprehensive knowledge of the subject taught to:

a, Deliverengaging
and challenging
lessons;

b. Decpen and enrich
students’
understanding
through content area
literacy strategies,
verbalization of
thought, and
application of the
subject matter;

¢. Identify gaps in
students’ subject
matter knowledge;

d. Modityinstruction
to respond to
preconceptions or
misconceptions;

2.1 Planning and Preparing for Lessons and Units
2.1.1 Planning and preparing for effective scaffolding within lesson
2.1 ! ottt besson-w is-that progress towards a deep understanding and transfer of content

) P, = -

2.2 Planning and Preparing for the Use of Materials and Technology

2.3 Planning and Preparing for Special Needs Students

2.3.1 Planning and preparing for the needs of English language learners

132 e eprrHE s Epie sation students

2.3.3 Planning and preparing for the needs of students who come from home environments that offer little support for schooling

Routine Events

RE I Providing rigorous learning goals and performance scales
RE 2 Tracking student progress

RE 3 Celebrating success

RE 4 Establishing classroom rules and procedurcs

Content

C 1 Identifying critical content

C 3 Previewing new content

C 4 Chunking content into “'digestible bites™

C 5 Processing new content

C 7 Recording and representing knowledge

C 9 Reviewing content

C 10 Organizing students o practice and deepen knowledge

C 12 Examining similarities and differences

C 13 Examining errors in reasoning

C 14 Practicing skills, strategies, and processes

C 15 Revising knowledge

C 16 Organizing students for cognitively complex tasks

C 17 Enguging students in cognitive complex tasks involving hypothesis gencration and testing
C 18 Providing resources and guidance for cognitively complex task

Enacted on the Spot

EOS I Noticing when students are not engaged

EOS 2 Using academic games

EOS 3 Managing response rates

EOS 4 Using physical movement

EOS 5 Maintaining a lively pace

EOS 7 Using friendly controversy

EOS 8 Provide opportunities for students to talk about themselves
EOS 9 Presenting unusual and intriguing information

EOS 10 Demonstrating “withitness”

EOS 11 Applying consequences for lack of adherence to rules and procedures
EOS 13 Understanding students’ interests and background

EOS 15 Displaying objectivity and control

EOS 16 Demonstrating value and respect for low expectancy students

EOS 17 Asking questions of low expectancy students
EOS 18 Probing incorrect answers with low expectancy students

e. Relate and
integrale the subject
matter with other

2.1 Planning and Preparing for Lessons and Units
2.1.1 Planning and preparing for effective scaffolding within lessons

2.1.2 Planning and preparing for lessons within units that progress toward a deep understanding and transfer of content
2.1.3 Planning and preparing for appropriate attention to established content standards
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disciplines and life
experiences;

2.2Planning and Preparing for the Use of Materials and Technology

2.2.1 Planning and preparing for thc use of available traditional resources for upcoming units and lessons (e.g., manipulatives,
video tapes)

2.2.2 Planning for the use of available technology such as interactive white boards, voting technologies and one-to-one computer

2.3 Planning and Preparing for Special Needs Students

2.3.1 Planning and preparing for the needs of English language leamers

2.3.2 Planning and preparing for the needs of special education students

2.3.3 Planning and preparing for the needs of students who come from home environments that offer little support for schooling

Routine Events

Re | Providing rigorous learning goals and scales
RE 2 Tracking student progress

Re 3 Celebrating success

Re 4 Establishing classroom rules and procedures RE
5 Organizing the physical layout of the classroom

Enacted on the Spot

EOS | Naticing when students are not engaged

EOS 5 Maintaining a lively pace

EOS 6 Demonstrating intensity and enthusiasm

EOS 10 Demonstrating “withitness”

EOS 11 Applying consequences for lack of adherence to rules and procedures
EOS 14 Using verbal and nonverbal behaviors that indicate affection for students
EQOS 15 Displaying objectivity and control

EOS 16 Demonstrating value and respect for low expectancy students

EOS 17 Asking questions of low expectancy students

EOS 18 Probing incorrect answers with low expectancy students

4.2. Promoting Exchange of 1deas and Strategies
4.2.2 Mentoring other teachers and sharing ideas and strategies

f. Employ higher-
order questioning
techniques:;

Content

C 1 identifying critical content

C 5 Processing new content

C 6 Elaborating on new content

C 7 Recording and representing knowledge
C 8 Reflecting on learning

C 9 Reviewing content

C 12 Examining similarities

C 13 Examining errors in reasoning

C 14 Practicing skills, strategies, and processes
C 15 Revising knowledge

Enacted on the Spot
EOS 3 Managing response rates

EOS 7 Using friendly controversy

g. Apply varied
instructional
strategies and
resources, including
appropriate
technology, to
provide
comprehensible
instruction, and to
teach for student
understanding;

2.2 Planning and Preparing for the Use of Materials and Technology
2.2.1 Planning and preparing for the use of available traditional resources for upcoming units and lessons (e.g., manipulatives,

video tapes)

2.3Planning and Preparing for Special Needs Students
2.3.1 Planning and preparing for the needs of English language leamers

2.3.2 Planning and preparing for the needs of special education students
2.3.3 Planning and preparing for the needs of students who come trom home environments that offer little support for schooling

Routine Events

RE 1 Providing rigorous learning goals and performance scales
RE 2 Tracking student progress

RE 3 Celebrating success

Content

C 2 Organizing students to interact with new content

C 10 Organizing students to practice and deepen knowledge
C 16 Organizing students for cognitively complex tasks

h. Differentiate 2.1 Planning and Preparing for Lessons and Units
instruction based on 2.1.1 Planning and preparing for effective scaffolding within lessons
an assessment of 2.1.2 Planning and preparing for lessons within units that progress toward a deep understanding and transter of content
student leaming 2.1.3 Planning and preparing for appropriate attention to established content standards
Somerset Academy Broward Instructional Evaluation System 2017 18
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needs and recognition
of individual
differences in
students;

2.2.1 Planning and preparing for the use of“lvallablc traditional resources for upcoming units and lessons (¢ g., manipulatives,
video lapcs)

computer

2.3 Planning and Preparing for Special Needs Students

2.3.1 Planning and preparing for the needs of English language learners

2.3.2 Planning and preparing for the needs of special education students

2.3.3 Planning and preparing for the needs of students who come from home environments that otfer little support for schooling

Enacted on the Spot
EOS 13 Understanding students’ interests and backgrounds

1. Support, encourage,
and provide
immediate and
specific fecdback to
students to promote
student achievement;

2.1 Planning and Preparing for Lessons and Units
2.1.2 Planning and preparing for lessons within units that progress toward a deep understanding and transfer of content

Routine Fvenfs

RE 1 Providing rigorous learming goals and performance scales
RE 2 Tracking student progress

RE 3 Establishing classroom rules and procedures

Content

C 1 Identifying critical content

C 3 Previewing new content

C 4 Chunking content into ““digestible bites™

Enacted on the Spot

EOS 10 Demonstrating “withitness”
EQS 11 Anplvine conseauences for lack of adherence to yules and nrocedures

j. Utilize student
feedback to monitor
instructionalneeds
and to adjust
instruction.

2.3 Planning and Preparing for Special Needs Students

2.3.1 Planning and preparing for the nceds of English language leamers
2.3.2 Planning and preparing for the needs of special education students
2.3.3 Planning and preparing for the needs of students who come from home environments that offer little support for school

Enacted on the Spot
EOS 1 Noticing when students are not cngaged

EOS 3 Managing response rates

EOS 5 Maintaining a lively pace

EQS 8 Provide opportunities for students to talk about themsclves
EQS 13 Understandine students” interests and.backeraund

4. Assessment
The effective educator consistently:

a. Analyzes and
applies data from
multipleassessments
and measures to
diagnoscstudents’
learning needs.
informs instruction
bascd on those needs,
and drives the
learning process;

2.1 Planning and Preparing for Lessons and Units
2.1.1 Planning and preparing for eflective scatfolding within lessons
2.1.2 Planning and preparing for lessons within units that progress toward a deep understanding and transfer of content

2.2 Planning and Preparing for the Use of Materials and Technology
2.1 P[mming md pr t.pan'ng fo: the usc of available resources for upcoming units and lessons (eg, manipuhtives video tdeS)

2.3Planning and Preparing for Special Needs Students

2.3.1 Planning and preparing for nceds of English language learmers
2.3.2 Planning and preparing for the needs of special education students
2.3.3 Planning and preparing for the needs of students who come from home environments that offer little support for schooling

Routine Events

RE 1 Providing rigorous learning goals and performance scalcs
RE 2 Tracking student progress

RE 3 Celebrating Success

RE 4 Establishing classroom rules and procedures

Gontent.

C 2 Organizing students (o interact with new content
C 3 Managing responsc rates

C 5 Processing new content

C 6 Elaborating on new content

C 7 Recording and representing knowledge

C 8 Reflecting on leaming
C 9 Reviewine content
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C 10 Organizing students to practice and deepen knowledge

C 12 Examining similarities and differences

C 13 Examining errors in reasoning

C 14 Practicing skills, strategics, and processcs

C 15 Revising knowledge

C 16 Organizing students for cognitively complex tasks

C 17 Engaging students in cognitively complex tasks involving hypothesis testing
C 18 Providing resources and guidance for cognitively complex tasks

Enacted on the Spot
EOS 1 Noticing when students are not engaged

EOS 2 Using academic games

EOS 3 Managing response ratcs

EOS 4 Using physical movement

EOS 5 Maintaining a lively pace

EOS 7 Using friendly controversy

EOS 8 Provide opportunities for students to talk about themselves
EOS 9 Presenting unusual ot intriguing information

EOS 10 Demonstrating “withitness™

EOS 13 Understanding students’ interests and backgrounds

EOS 15 Displaying objectivity and control

EOS 16 Demonstrating value and respect for low expectancy students
EOS 17 Asking questions of low expectancy students

EOS 18 Probing incorrect answers with low expectancy students

b. Designs and aligns
formative and
summative
assessments that
match leaming
objectives and lead to
mastery;

2.1 Planning and Preparing for Lessons and Units

2.1.1 Planning and preparing for effective scaffolding within lessons

2.1.2 Planning and preparing for lessons within units that progress toward a decp understanding and transfer of content
2.1.3 Planning and preparing for appropriate attention to established content standards

Routine Events

RE | Providing rigorous lcarning goals and performance scales
RE 2 Tracking student progress

RE 3 Celebrating Success

c. Use a varicty of
assessment tools to
monitor student
progress,
achievement and
learning gains;

Routine Events

RE I Providing rigorous leaming goals and performance scales
RE 2 Tracking student progress

RE 3 Celcbrating Success

d. Modifies
assessments and
testing conditions to
accommodate
learning styles and
varying levels of
knowledge;

2.3 Planning and Preparing for Special Needs Students
2.3.3 Planning and preparing for the needs of students who come from home environments that otfer little support for schooling

EOS 1 Noticing when students are not engaged

EOS 3 Managing response rates

EOS 5 Maintaining a lively pace

EOS 8 Provide opportunities for students to talk about themselves
EOS 13 Understanding students” interests and backgrounds

¢. Shares the
importanceand
outcomes of student
assessment data with
the student and the
student’s
parent/carcgiver(s);
and,

Routine Events

RE I Providing rigorous lcaming goals and performance scales
RE 2 Tracking student progress

RE 3 Celebrating Success

Enacted on the Spot
EOS 3 Managing response rates

f. Applies technology
to organize and
integratcassessment
information.

2.2 Planning and Preparing for the Use of Materials and Technology
2.2.1 Planningand preparing for the use of available resources for upcoming units and lessons (e.g., manipulatives, video tapes)

a. Designs purposeful
professioral goals to

5. Continuous Professional Improvement
The effective educator consistently:
2.3 Planning and Preparing for Special Needs Students
2.3.1 Planning and preparing for needs ot English language learners
2.3.2 Planning and preparing for the needs of special education students
2.3.3 Planning and preparing for the needs of students who come from home environments that ofter little support for schooling

strengthen the
cftectiveness of
Routine Events
RFE 2 Trackine student prooress
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instruction based on
students’ needs:

b. Examines and uses
data-informed
research to improve
instruction and
studentachievement;

c. Uses a variety of
data,independently,
and in collaboration
with colleagues, to
evaluatelearmning
outcomes, adjust
planning and
continuouslyimprove
the effectiveness of
the lessons;

d. Collaborates with
the home, school and
larger communities
to foster
communicationand
to support student
learning and
continuous
improvement;

e. Engages in
targeted professional
growth opportunitics
and reflective
practices; and,

f. Implements
knowledge and skills
learned in
professional
development in the
teaching and learning
process.

RE 3 Celebrating Success

Content
C 11 Homework

Enacted on the Spot
EOS 16 Demonstrating value and respect for low expectancy students

EOS 17 Asking questions of low expectancy students

3.1 Evaluating Personal Performance
3.1.1 Identifying specific areas of pedagogical strength and weakness

3.1.2 Evaluating the effectiveness of individual lessons and units

3.1.3 Evaluating the effectiveness of specific pedagogical strategies and behaviors across different categories of students (i.e.,

different socio-economic groups, different ethnic groups)

3.2Developing a Professional Growth Plan
3.2.1 Developing a written growth plan
3.2.2 Monitoring progress relative to the professional growth plan

4.1 Promoting a Positive Environment
4.1.1 Promoting positive interactions with colleagues

4.1.2 Promoting positive interactions with students and parents

4 2Promoting Exchange of [deas and Strategies
4.2.1 Seeking mentorship for areas of need and interest

4.2.2 Mentoring other teachers and sharing ideas and strategies

4.3Promoting School Development
4.3.1 Adhering to school rules and procedures

4,32 Participating in school initiative

6. Professional Responsibility and Ethical Conduct

Understanding that
educators are held to
a high moral standard
in a community, the
effectiveeducator
adheres to the Code
of Ethics and the
Principles of
ProfessionalConduct
of the Education
Profession of Florida,
pursuant to Rules
6A-10.080 and 6A-
10.081, F.A.C.,and
fulfills the expected
obligations to
students, the public
and the education
profession.

Enacted on the Spot
EOS 16 Demonstrating value and respect for low expectancy students

EOS 17 Asking questions of low expectancy students

4.1Promoting a Positive Environment
4.1.1 Promoting positive interactions with colleagues

4,1.2 Promoting positive interactions with students and parents

4.3Promoting School Development
4.3.1 Adhering to school rules and procedures

4.3.2 Participating in school initiative

Somerset Academy Broward Instructional Evaluation System 2017
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SADES PROCEDURES FOR CLASSROOM AND NON-CLASSROOM TEACHERS

Required Evaluations

Evaluations will be conducted by the credentialed observer who supervises the employee to include
principal, director, and his/her designee (assistant principal and supervisor). Input into the evaluation
may also be provided from credentialed staff.

Data Collection
The following techniques are used to gather data on employee performance. Evaluators use multiple
techniques to understand actual performance and develop performance ratings.

Observations: A variety of classroom observation techniques based on Dr. Robert Marzano’s
system are incorporated into the instrument. Although the principal, designee, or other trained
evaluator typically initiates observations, the employee may request additional observations.

Informal classroom observations: Informal observations are made periodically by the principal,
designee, or other trained evaluator. Such observations may be announced or unannounced and are
15-25 minutes in duration.

Formal classroom observations: Formal observations are primarily initiated by the principal,
designee, or other trained evaluator. Employees may, however, request a formal observation and all
such requests will be honored. These are not less than 30 minutes in duration. Formal observations may
be announced or unannounced.

Walkthrough Observations: Walkthrough observations may be announced or unannounced. Such
observations may occur inside or outside the classroom and are 3-10 minutes in duration. The
purpose of such observations is to allow trained evaluators to gather information regarding
instructional practices and behaviors on a regular basis.

Meetings: A variety of meetings, based on Dr. Robert Marzano’s system, are incorporated into
the instrument.

Pre-Conference: One pre-conference must be offered to every classroom teacher, prior to one
formal observation. For probationary/first year teachers/new to Somerset Academy schools in
Broward County, it is a face-to-face pre-conference. For experienced teachers, the teacher
may complete Pre-Conference Form A or B, or may request a face-to-face pre-conference.
Post-Conference: A post-conference is required after every formal observation within ten
workdays.

Meetings: For non-classroom teachers, that are not able to be observed in a teaching capacity,
administrators may hold meetings in order to rate the employee on his/her practices.

Meeting Reviews for Non-Classroom Probationary Teachers

Probationary teachers will receive a minimum of two meeting reviews. Student performance data will
be discussed/shared as a regular part of the review process. Types of student performance data that
may be included in the data discussions are Broward Standards Assessment (BSA), DAR, STAR,
Accelerated Reader, FAIR, as well as other appropriate assessments of student performance as they
are developed and implemented. Either a site-based administrator or designee will conduct
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data reviews. Probationary teachers will receive feedback on their performance during each meeting
review.

Meeting Reviews for Non-Classroom Teachers

Non-Classroom teachers will receive a minimum of two meeting reviews. Student performance data
will be discussed/shared as a regular part of the review process. Types of student performance data
that may be included in the data discussions are Benchmark Assessment Tests (BAT), mini-BATs,
DAR, STAR, Accelerated Reader, FAIR, as well as other appropriate assessments of student
performance as they are developed and implemented. Teachers are required to receive feedback
during each meeting review.
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STANDARDS-BASED PLANNING

Planning Standards-Based Lessons/Units
Aligning Resources to Standard(s)
Planning to Close the Achievement Gap Using Data
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! «  Previewing New Content
CONDITIONS FOR LEARNING N

- Helping Students Process New Con'
« Using Formative Assessment to Track Progress « Using Questions to Help Students E
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« Using Engagement Strategies
« Helping Students Engage in Cognit

+ Establishing and Maintaining Effective
Relationshipsin a Student-Centered Classroom

« Communicating High Expectations for Each
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PROFESSIONAL RESPONSIBILITIES
+ Adhering to School and District « Maintaining Expertise in « Promotinc
Policies and Procedures Content and Pedagogy and Collak
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LearnirigSciences

MARZANO
CENTER

Marzano Focused Teacher Evaluation Model

STANDARDS-BASED PLANNING
Planning Standards-Based Lessons/Units

LearningSciencesInternational

LEARNING AND PERFORMANCE MANAGEMENT

Aligning Resources to Standard(s)

Planning to Close the Achievement Gap Using Data

STANDARDS-BASED INSTRUCTION

Identifying Critical Content from the Standards
(Required evidence in every lesson)

Previewing New Content

Helping Students Process New Content

Using Questions to Help Students Elaborate on Content

Reviewing Content

Helping Students Practice Skills, Strategies, and Processes

Helping Students Examine Similarities and Differences

Helping Students Examine Their Reasoning

Helping Students Revise Knowledge

Helping Students Engage in Cognitively Complex Tasks

CONDITIONS FOR LEARNING
Using Formative Assessment to Track Progress

Providing Feedback and Celebrating Progress

Organizing Students to Interact with Content

Establishing and Acknowledging Adherence to Rules and
Procedures

Using Engagement Strategies

Establishing and Maintaining Effective Relationships in a Student-
Centered Classroom

Communicating High Expectations for Each Student to Close the
Achievement Gap

PROFESSIONAL RESPONSIBILITIES
Adhering to School and District Policies and Procedures

Maintaining Expertise in Content and Pedagogy

Promoting Teacher Leadership and Collaboration

Somerset Academy Broward Instructional Evaluation System 2017
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CENTER

Planning Standards-Based Lessons/Units

Focus Statement: Using established content standards, the teacher plans rigorous units with learning targets embedded
within a performance scale that demonstrates a progression of learning.

Desired Effect: Teacher provides evidence of implementing lessons/units plans aligned to grade level standard(s) using
learning targets embedded in a performance scale.

LearningScienceslnternational

LEARNING AND PERFORMANCE MANAGEMENT

Planning Evidence

authentic ways

classroom

OO0 OO0oOoo Ooooog

Plans exhibit a focus on the essential standards
Plans include a scale that builds a progression of knowledge from simple to complex
Plans identify learning targets aligned to the rigor of required standards

Plans identify specific instructional strategies appropriate for the learning target
Plans illustrate how learning will scaffold rom an understanding of foundational content to application of information in

Lessons are planned with teachable chunks of content

When appropriate, lessons/units are integrated with other content areas
When appropriate, learning targets and unit plans include district scope and sequence
Plans illustrate how equity is addressed in the classroom
When appropriate, plans illustrate how Individualized Education Plans (|[EPs)/personal learning plans are addressed in the

When appropriate, plans illustrate how EL strategies are addressed in the classroom
When appropriate, plans integrate cultural competencies and/or standards

lesson/unit

cultures

O O O Ooooog oo

Example Implementation Evidence

Lesson plans align to grade level standard(s) with targets and use a performance scale
Planned and completed student assignments/work demonstrate that lessons are aligned to grade level standards/targets
at the appropriate taxonomy level
Planned and completed student assignments/work require practice with complex text and its academic language
Planned and completed student assignments/work demonstrate development of applicable mathematical practices
Planned and completed student assignments/work demonstrate grounding in real-world application

Planned and completed student assignments/work demonstrate how equity has been addressed in the lesson/unit
Planned and completed student assignments/work demonstrate how Individualized Education Plans (IEPs)/personal
learning plans have been addressed in the lesson/unit
Planned and completed student assignments/work demonstrate how EL strategies have been addressed in the

Planned and completed student assignments/work indicate opportunities for students to insert content specific to their

Artifacts demonstrate the teacher helps others by sharing evidence of planning and implementing lesson/unit plans
aligned to grade level standards (e.g. PLC notes, emails, blogs, sample units, discussion group)

Not Using (0)

Beginning (1)

Developing (2)

Applying (3)

Innovating (4)

Makes no attempt to
plan rigorous units with
learning targets
embedded within a
performance scale that
demonstrates a
progression of
learning.

Using established
content standards,
attempts to plan
rigorous units with
learning targets
embedded within a
performance scale that
demonstrates a
progression of
learning.

Using established
content standards,
plans rigorous units
with learning targets
embedded within a
performance scale that
demonstrates a
progression of
learning.

Using established
content standards,
plans rigorous units
with learning targets
embedded within a
performance scale that
demonstrates a
progression of learning
and provides evidence
ofimplementing
lessons/units plans
aligned to grade level
standard(s) using
learning targets
embedded in a
performance scale.

Helps others by
sharing evidence of
implementing
lessons/units plans
aligned to grade level
standard(s) using
learning targets
embeddedin a
performance scale
and the impacts on
student learning.

Somerset Academy Broward Instructional Evaluation System 2017
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Learming3clerices '\l a
MARZANO  LearningSciencesinternational
CENTER LEARNING AND PERFORMANCE MANAGEMENT

Aligning Resources to Standard(s)
Focus Statement: Teacher plan includes traditional and/or digital resources for use in standards-based units and lessons.

Desired Effect: Teacher implements traditional and/or digital resources to support teaching standards-based units and
lessons.

Planning Evidence
Plans identify how to use traditional resources such as text books, manipulatives, primary source materials, etc. at the
appropriate level of text complexity to implement the unit or lesson plan
Plans integrate a variety of text types (structures)
Pians incorporate nonfiction text
Plans identify Standards for Mathematical Practice to be applied
Plans identify how available technology will be used
* Interactive whiteboards
* Response systems
¢ Voting technologies
* One-to-one computers
¢ Social networking sites
* Blogs
*  Wikis
* Discussion boards
00 When appropriate, plans identify resources within the community that will be used to enhance students’ understanding of
the content (i.e. cultural and ethnic resources)
O When appropriate, plans identify how to use human resources, such as a co-teacher, paraprofessional, one-on-one tutor,
mentor, etc. to implement the unit or lesson plan

O

oooo

Example Implementation Evidence

O Traditional resources are appropriately aligned to grade level standards
* Text books
* Manipulatives
¢ Primary source materials

O Digital resources are appropriately aligned to grade level standards
* Interactive whiteboards
* Response systems
* Voting technologies
* One-to-one computers
e Social networking sites
* Blogs
*  Wikis
* Discussion boards

O Planned student assignments/work incorporate the use of traditional and/or digital resources, and facilitate learning of the
standards

1 Planned student assignments/work incorporate the use of a variety of text types (including structures and nonfiction) and
resources at the appropriate level of text complexity

[ Planned student assignments/work require reasoning and explaining, modeling and using tools, seeing structure and
generalizing of mathematics

0O Planned resources include those specific to students’ culture

0O Artifacts demonstrate the teacher helps others by sharing evidence of planning and implementing supporting resources
aligned to grade level standards (e.g. PLC notes, emails, blogs, sample units, discussion group)

Not Using (0) Beginning (1) Developing (2) Applying (3) Innovating (4)
Teacher plan does not | Teacher plan includes | Teacher plan includes | Teacher plan includes Helps others by
include traditional traditional and/or traditional and/or traditional and/or digital | sharing evidence of
and/or digital digital resources for digital resources for resources for use in including and
resources for use in use in standards- use in standards- standards-based units implementing
standards-based units | based units and based units and and lessons and traditional and/or
and lessons. lessons that do not lessons. provides evidence of digital resources to

support the lesson. implementing traditional | support teaching
and/or digital resources | standards-based
to support teaching units and lessons.
standards-based units
and lessons.
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LearnirigSciences
MARZANO
CENTER

o
LearningSciencesinternational

LEARNING AND PERFORMANGCE MANAGEMENT

Planning to Close the Achievement Gap Using Data

Focus Statement: Teacher uses data to identify and plan to meet the needs of each studentin order to close the

achievement gap.

Desired Effect: Teacher provides data showing that each student (including English learners [EL], exceptional education
students, gifted and talented, socio-economic status, ethnicity) makes progress towards closing the achievement gap.

Planning Evidence

a

Plans include a process for helping students track their individual progress on learning targets

Plans specify accommodations and/or adaptations for individual EL or groups of students

Plans specify accommodations and/or adaptations for individual or groups of students receiving special education

according to the Individualized Education Plan (IEP)

Plans specify accommodations and/or adaptations for students who appear to have litle support for schooling

Plans cite the data and rationale used to identify and incorporate accommodations

Plans take into consideration equity issues (i.e. family resources for assisting with homework and/or providing other

resources required for class)

Plans take into consideration how to communicate with families with diverse needs (i.e. English is a second language,
cultural considerations, deaf and hearing impaired, visually impaired, etc.)

Productive changes are made to lesson plans in response to formative assessment (monitoring)
A coherent record-keeping system is developed and maintained on student learning

O
O
O
O
O Plans include potential instructional adjustments that could be made based on student evidence/data
|
a
(|
jm]

Example Implementation Evidence

O Planned student assignments/work reflect accommodations and/or adaptations used for individual students or sub-groups

(e.g. EL, gifted, etc.) at the appropriate grade level targets

O

Planned student assignments/work reflect accommodations and/or adaptations for individual or groups of students
receiving special education according to the Individualized Education Plan (IEP) at the appropriate grade level targets

OO Planned student assignments/work reflect accommodations and/or adaptations for students who appear to have litle
support for schooling

O Planned student assignments/work show students track their individual progress on learning targets

0O Formative and summative measures indicate individual and class progress towards learning targets and modifications
made as needed

0O Information about student progress is regularly sent home

O Artifacts demonstrate the teacher helps others by sharing evidence of how to use data to plan and implement
lessons/units that result in closing the achievement gap (e.g. PLC notes, emails, blogs, sample units, discussion group)
Not Using (0) Beginning (1) Developing (2) Applying (3) Innovating (4)

Makes no attempt to Attempts to use data to | Uses data to identify Uses data to identify Helps others by

use data to identify
and plan to meet the
needs of each student
in order to close the
achievement gap.

identify and plan to
meet the needs of
each studentin order
to close the
achievement gap.

and plan to meet the
needs of each student
in order to close the
achievement gap.

and plan to meet the
needs of each student
in order to close the
achievement gap and
provides evidence of
data showing that each
student (including
English learners [EL],
exceptional education
students, gifted and
talented, socio-
economic status,
ethnicity) makes
progress towards
closing the
achievement gap.

sharing evidence of
using data showing
that each student
(including English
learners [EL],
exceptional education
students, gifted and
talented, socio-
economic status,
ethnicity) makes
progress towards
closing the
achievement gap.
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LearnifigSciences .
MARZANO
CENTER

Identifying Critical Content from the Standards (Required evidence in every lesson
Focus Statement: Teacher uses the progression of standards-based learning targets (embedded within a performance scale)
to identify accurate critical content during a lesson or part of a lesson.

LearningSciencesinternational

LEARNING ANO PERFORMANCE MANAGEMENT

Desired Effect: Evidence (formative data) demonstrates students know what content is important and what is notimportant as
it relates to the learning target(s).

Example Teacher Instructional Techniques (Check any technique used in the lesson)

Identify a learning target aligned to the grade level standard(s)

Begin and end the lesson with focus on the tearning target to indicate the critical content of the lesson
Provide a learning target embedded in a scale specifying critical content from the standard(s)

Relate classroom activities to the target and/or scale throughout the lesson

Identify differences between the critical content from the standard(s) and non-critical content

Identify and accurately teach critical content

Use a scaffolding process to identify critical content for each ‘chunk’ of the learning progression

Use verbal/visual cueing

Use storytelling and/or dramatic instruction

Model how to identify meaning and purpose in a text

Ensure text complexity aligns to the critical content

When appropriate, use cultural examples to connect learning activities to the learning target/critical content

oo

oogoooooooa

Example Teacher Techniques for Monitoring for Learning (Check any category used in the lesson)

1 Use a Group Activity to monitor that students know what content is important

1 Use Student Work (Recording and Representing) to monitor that students know what content is important
0 Use Response Methods to monitor that students know what content is important

O Use Questioning Sequences to monitor that students know what content is important

Example Student Evidence of Desired Effect (Percent of students who demonstrate achievement of the desired effect that
students know what content is important Student evidence is obtained as the teacher uses a monitoring technique.)

Student conversation in groups focus on critical content

Generate short written response (i.e. summary, entrance/exit ticket)

Create nonlinguistic representations (i.e. diagram, model, scale)
Student-generated notes focus on critical content

Responses to questions focus on critical content

Explain purpose and unique characteristics of key concepts/critical content
Explain applicable mathematical practices in critical content

When appropriate, responses involve explanatory content specific to their culture

oo0ooooon

Example Adaptations a teacher can make after monitoring student evidence and determining how many students
demonstrate the desired learning

0 Reteach or use a new teacher technique
O Reorganize groups
O Utilize peer resources

0O Modify the task
O Provide additional resources

Not Using (0) | Beginning (1) Developing (2) Applying (3) Innovating (4)

Strategy was Uses strategy Uses the progression of Uses the progression of Based on student

called for but
not exhibited.

incorrectly or
with parts
missing.

standards-based learning
targets embedded within a
performance scale to identify
accurate critical content during
a lesson or part of a lesson,
but less than the majority of
students are displaying the
desired effect in student
evidence at the taxonomy level
of the critical content

standards-based learning targets
embedded within a performance
scale to identify accurate critical
content during a lesson or part of
a lesson.

The desired effect is displayed in
the majority of student evidence at
the taxonomy level of the critical
content.

evidence,
implements
adaptations to
achieve the desired
effect in more than
90% of the student
evidence at the
taxonomy level of
the critical content.
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Previewing New Content
Focus Statement: Teacher engages students in previewing activities that require students to access prior knowledge as it
relates to the new content

Desired Effect: Evidence (formative data) demonstrates students make a link from what they know to what is about to be
learned.

Example Teacher Instructional Techniques (Check any technique used in the lesson)

Facilitate identification of the basic relationship between prior ideas and new content (purpose for the new content)
O Use preview questions before instruction or a teacher-directed activity

O Use K-W-L strategy or variation

O Provide advanced organizer (e.g. outline, graphic organizer)

O Facilitate a student brainstorm

1 Use anticipation guide or other pre-assessment activity

|

O

O

|

O

Use motivational hook/launching activity (e.g. anecdote, short multimedia selection, simulation/demonstration,
manipulatives)

Use digital resources and/or other media to help students make linkages to new content

Use cultural resources to facilitate students making a link from what they know to the new content

Facilitate identification of previously seen mathematical patterns or structures

Example Teacher Techniques for Monitoring for Learning (Check any category used in the lesson)

0 Use a Group Activity to monitor that students can make a link from prior learning to the new content

O Use Student Work (Recording and Representing) to monitor that students can make a link from prior learning to the new
content

O Use Response Methods to monitor that students can make a link from prior learning to the new content

1 Use Questioning Sequences to monitor that students can make a link from prior learning to the new content

Example Student Evidence of Desired Effect (Percent of students who demonstrate achievement of the desired effect that
students can make a link from prior learning to the new content. Student evidence is obtained as the teacher uses a
monitoring technique.)

O ldentify basic relationship between prior content and new content

0O Explain linkages with prior knowledge in individual or group work

O Make predictions about new content

00 Summarize the purpose for new content

7 Explain how prior standards or learning targets link to the new content

1 Explain linkages between mathematical patterns and structure from previous grades/lessons and current content

Example Adaptations a teacher can make after monitoring student evidence and determining how many students
demonstrate the desired learning

0 Reteach or use a new teacher technique O Modify the task
0 Reorganize groups 0 Provide additional resources
[ Utilize peer resources

NotUsing (0) | Beginning (1) Developing (2) Applying (3) .~ Innovating (4)
Strategy was Uses strategy Engages students in Engages students in Based on student
called for but not | incorrectly or with | previewing activities that previewing activities that evidence, implements
exhibited. parts missing. require students to access require students to access | adaptations to

prior knowledge as it relates prior knowledge as it achieve the desired
to the new content, but less relates to the new content. | effectin more than
than the majority of students 90% of the student
are displaying the desired The desired effectis evidence at the
effectin student evidence at displayed in the majority taxonomy level of the
the taxonomy level of the of student evidence at the | critical content
critical content taxonomy level of the

critical content
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Helping Students Process New Content

Focus Statement: Teacher systematically engages student groups in processing and generating conclusions about new

content
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Desired Effect: Evidence (formative data) demonstrates students can summarize and generate conclusions about the new

content during interactions with other students.

Example Teacher Instructional Techniques (Check any technique used in the lesson)

O Break contentinto appropriate chunks
O Employ formal group processing strategies

e Jigsaw
e Reciprocal teaching
* Concept attainment

O Use informal strategies to engage group members in active processing

* Predictions

* Associations

* Paraphrasing

* Verbal summarizing
* Questioning

Facilitate group members in summarizing and/or generating conclusions
Facilitate recording and representing new knowledge

Facilitate quantitative and qualitative reasoning of key mathematical concepts

O
|
O Facilitate the conceptual understanding of critical concepts
O
O

Stop at strategic points to appropriately chunk content based on student evidence and feedback

Example Teacher Techniques for Monitoring for Learning (Check any category used in the lesson)

O Use a Group Activity to monitor that students can summarize and generate conclusions about the content
O Use Student Work (Recording and Representing) to monitor that students can summarize and generate conclusions

about the content

O Use Response Methods to monitor that students can summarize and generate conclusions about the content
0 Use Questioning Seguences to monitor that students can summarize and generate conclusions about the content

Example Student Evidence of Desired Effect (Percent of students who demonstrate achievement of the desired effect that
students can summarize and generate conclusions about the content. Student evidence is obtained as the teacher uses a

monitoring technique.)

gooooooo

Discuss and answer questions about the new contentin groups
Generate conclusions about the new content in group or written work
Actively discuss the new content in groups
Summarize or paraphrase the just learned content
Record and represent new knowledge

Make predictions about what they expect to learn next
Summarize or draw conclusions from complex text and its academic language
Use repeated reasoning and abstract, quantitative, or qualitative reasoning

Example Adaptations a teacher can make after monitoring student evidence and determining how many students

demonstrate the desired learning

0 Reteach or use a new teacher technique

70 Reorganize groups
1 Utilize peer resources

0 Modify task to appropriate chunk of content
O Provide additional resources

“Not Using (0) | Beginning (1)

Developing (2)

Applying (3)

Innovating (4)

Strategy was
called for but
not exhibited.

Uses strategy
incorrectly or
with parts
missing.

Systematically engages
student groups in processing
and generating conclusions
about new content, but less
than the majority of students
are displaying the desired
effectin student evidence at
the taxonomy level of the
crifical content

Systematically engages
student groups in processing
and generating conclusions
about new content

The desired effect is displayed

in the majority of student

evidence at the taxonomy level

of the critical content

Based on student
evidence, implements
adaptations to achieve
the desired effect in more
than 90% of the student
evidence at the
taxonomy level of the
critical content.
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Using Questions to Help Students Elaborate on Content

Focus Statement: Teacher uses a linear sequence of increasingly complex questions that require students to critically think
about the content.

Desired Effect: Evidence (formative data) demonstrates students accurately elaborate on content

Example Teacher Instructional Techniques (Check any technique used in the lesson)

O Use a linear sequence of increasingly complex questions as it relates to the content (text) with appropriate wait time

O Ask detail questions

O Ask category questions

0O Ask elaboration questions (i.e. inferences, predictions, projections, definitions, generalizations, etc.)

O Ask students to provide evidence (i.e. prior knowledge, textual evidence, etc.) for their elaborations

O Present situations or problems that involve students analyzing how one idea relates to ideas that were not explicitly taught
1 Model the process of using evidence to support elaboration

O Model processes and proficiencies to support mathematical elaboration

0 Model implementation of appropriate wait time when questioning

Example Teacher Techniques for Monitoring for Learning (Check any category used in the lesson)

1 Use a Group Activity to monitor that students accurately elaborate on content

0O Use Student Work (Recording and Representing) to monitor that students accurately elaborate on content

0 Use Response Methods to monitor that students accurately elaborate on content

] Use Questioning Sequences to monitor that students accurately elaborate on content
Example Student Evidence of Desired Effect (Percent of students who demonstrate achievement of the desired effect that
students accurately elaborate on content Student evidence is obtained as the teacher uses a monitoring technique.)

0 Answer detail questions about the content

O ldentify characteristics of content-related categories

O Make general elaborations about the content

0 Provide evidence and support for elaborations

O ldentify basic relationships between ideas and how one idea relates to another

O Artifacts/student work demonstrate students can make well-supported elaborative inferences
O Discussions demonstrate students can make well-supported elaborative inferences

1 Discussions are grounded in evidence from text, both literary and informational

O Discussions and student work provide evidence of mathematical elaboration

Example Adaptations a teacher can make after monitoring student evidence and determining how many students
demonstrate the desired learning

0 Rephrase questions/scaffold questions
O Modify task
[ Provide additional resources

Not Using (0)

_Beginning (1)

Developing (2)

Applying (3)

Innovating (4)

Strategy was
called for but
not exhibited.

Uses sfrategy
incorrectly or
with parts
missing.

Uses a linear sequence of
increasingly complex
questions that require students
to critically think about the
content, but less than the
majority of students are
displaying the desired effect in
student evidence at the
taxonomy level of the critical
content.

Uses a linear sequence of
increasingly complex
questions that require students
to critically think about the
content.

The desired effect is displayed
in the majority of student
evidence at the taxonomy level
of the critical content

Based on student
evidence, implements
adaptations to achieve
the desired effect in
more than 90% of the
student evidence at
the taxonomy level of
the critical content.
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Reviewing Content
Focus Statement: Teacher engages students in brief review of content that highlights the cumulative nature of the content

Desired Effect: Evidence (formative data) demonstrates students know the previously taught critical content.

Example Teacher Instructional Techniques (Check any technique used in the lesson)

[ Begin lesson with a brief review of previously taught content
O Use a scaffolding process to systematically show the cumulative nature of the content
[ Use specific strategies to help students identify basic relationships between ideas and consciously analyze how one idea
relates to another
* Brief summary
e Problem that must be solved using previous information
* Questions that require a review of content
¢ Demonstration
e Brief practice test or exercise
*  Warm-up activity
] Ask students to demonstrate increased fluency and/or accuracy of previously taught processes

Example Teacher Techniques for Monitoring for Learning (Check any category used in the lesson)

OO0 Use a Group Activity to monitor that students know the previously taught critical content
O Use Student Work (Recording and Representing) to monitor that students know the previously taught critical content
0J Use Response Methods to monitor that students know the previously taught critical content

[0 Use Questioning Sequences to monitor that students know the previously taught critical content

Example Student Evidence of Desired Effect (Percent of students who demonstrate achievement of the desired effect that
students know the previously taught critical content. Student evidence is obtained as the teacher uses a monitoring

technique.)

O ldentify basic relationships between current and prior ideas and consciously analyze how one idea relates to another
0O Summarize the cumulative nature of the content
[ Response to class activities demonstrates students recail previous content (e.g. artifacts, pretests, warm-up activities)
0O Explain previously taught concepts
1 Demonstrate increased fluency and/or accuracy of previously taught processes

Example Adaptations a teacher can make after monitoring student evidence and determining how many students
demonstrate the desired learning

[ Reteach or use a new teacher technique
O Reorganize groups

O Utilize peer resources

O Modify task

O Provide additional resources

Not Using (0)

Beginning (1)

Developing (2)

Applying (3)

Innovating (4)

Strategy was called
for but not exhibited.

Uses strategy
incorrectly or with
parts missing.

Engages students in a
brief review of content
that highlights the
cumulative nature of
the content, but less
than the majority of
students are displaying
the desired effectin
student evidence at the
taxonomy level of the
critical content

Engages studentsin a
brief review of content
that highlights the
cumulative nature of the
content.

The desired effectis
displayed in the majority
of student evidence at
the taxonomy level of the
critical content

' Based on student

evidence, implements
adaptations to achieve
the desired effect in
more than 90% of the
student evidence at the
taxonomy level of the
critical content
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Helping Students Practice Skills, Strategies, and Processes
Focus Statement: When the content involves a skill, strategy, or process, the teacher engages students in practice activities
that help them develop fluency and alternative ways of executing procedures.

Desired Effect: Evidence (formative data) demonstrates students develop automaticity with skills, strategies, or processes.

Example Teacher Instructional Techniques (Check any technique used in the lesson)

0 Model how to execute the skill, strategy, or process

0 Model mathematical practices
1 Model how to reason, problem solve, use tools, and generalize
1 Engage students in massed and distributed practice activities that are appropriate to their current ability to execute a skill,
strategy, or process
e Guided practice if students cannot perform the skill, strategy, or process independently
» Independent practice if students can perform the skill, strategy, or process independently
7 Guide students to generate and manipulate mental models for skills, strategies, and processes
00 Employ “worked examples” or exemplars
O Provide opportunity for practice immediately prior to assessing skills, strategies, and processes
O Provide opportunity for students to refine and shape knowledge by encountering a task or problem in a different context
O Provide opportunity for students to increase fluency and accuracy
O Provide opportunity for purposeful homework

Example Teacher Techniques for Monitoring for Learning (Check any category used in the lesson)

1 Use a Group Activity to monitor that students develop automaticity with skills, strategies, or processes

] Use Student Work (Recording and Representing) to monitor that students develop automaticity with skills, strategies, or
processes

O Use Response Methods to monitor that students develop automaticity with skills, strategies, or processes

O Use Questioning Sequences to monitor that students develop automaticity with skills, strategies, or processes

Example Student Evidence of Desired Effect (Percent of students who demonstrate achievement of the desired effect that
students develop automaticity with skills, strategies, or processes. Student evidence is obtained as the teacher uses a
monitoring technique.)

O Execute or perform the skill, strategy, or process with increased confidence

O Execute or perform the skill, strategy, or process with increased competence

O Artifacts (i.e. worksheets, written responses, formative data) show fluency and accuracy are increasing
O Explanation of mental models reveals understanding of the strategy or process

O Use problem-solving strategies based on their purpose and unigue characteristics

0O Demonstrate deepening of knowledge and/or increasing accuracy through group interactions

O Explain how the use of a problem-solving strategy increased fluency and/or accuracy

Example Adaptations a teacher can make after monitoring student evidence and determining how many students
demonstrate the desired learning

0 Modify task
0O Provide additional resources

[0 Reteach or use a new teacher technique
0 Reorganize groups
1 Utilize peer resources

Not Using (0) | Beginning (1) Developing (2) Applying (3) Innovating (4)

Strategy was | Uses strategy When the contentinvolves a When the contentinvolves a skill, | Based on student

called for but | incorrectly or skill, strategy, or process, the strategy, or process, the teacher | evidence,

not exhibited. | with parts teacher engages students in engages students in practice implements
missing. practice activities that help them | activities that help them develop | adaptations to

develop fluency and alternative
ways of executing procedures,
but less than the majority of
students are displaying the
desired effect in student
evidence at the taxonomy level
of the critical content.

fluency and alternative ways of
executing procedures.

The desired effectis displayed in
the majority of student evidence
at the taxonomy level of the
critical content

achieve the desired
effect in more than
90% of the student
evidence at the
taxonomy level of
the critical content.
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Helping Students Examine Similarities and Differences
Focus Statement: When presenting content, the teacher helps students deepen their knowledge of the critical content by
examining similarities and differences.

Desired Effect: Evidence (formative data) demonstrates student knowledge of critical contentis deepened by examining
similarities and differences.

Example Teacher Instructional Techniques (Check any technigue used in the lesson)

Use comparison activities to examine similarities and differences

Use classifying activities to examine similarities and differences

Use analogy activities to examine similarities and differences

Use metaphor activities to examine similarities and differences

Use culturally relevant activities to help students examine similarities and differences

Use activities to identify basic relationships between ideas that deepen knowledge to examine similarities and differences
Use activities to generate and manipulate mental images that deepen knowledge to examine similarities and differences
Ask students to summarize what they have learned from the activity

Ask students to linguistically and nonlinguistically represent similarities and differences

Ask students to explain how the activity has added to their understanding

Ask students to make conclusions after the examination of similarities and differences

Ask students to look for and make use of mathematical structure to recognize similarities and differences

Facilitate the use of digital and traditional resources to find credible and relevant information to support examination of
similarities and differences

gooooOoooooood

Example Teacher Techniques for Monitoring for Learning (Check any category used in the lesson)

O Use a Group Activity to monitor that student knowledge of content is deepened by examining similarities and differences

] Use Student Work (Recording and Representing) to monitor that student knowledge of content is deepened by
examining similarities and differences

O] Use Response Methods to monitor that student knowledge of content is deepened by examining similarities and
differences

O Use Questioning Sequences to monitor that student knowledge of content is deepened by examining similarities and
differences

Example Student Evidence of Desired Effect (Percent of students who demonstrate achievement of the desired effect that
student knowledge of content is deepened by examining similarities and differences. Student evidence is obtained as the
teacher uses a monitoring technique.)

Comparison and classification artifacts indicate deeper understanding of content

Analogy and/or metaphor artifacts indicate deeper understanding of content

Response to questions indicate examining similarities and differences has deepened understanding of content

Make conclusions after examining evidence about similarities and differences

Present evidence to support their explanation of similariies and differences

Artifacts/student work examining similarities and differences involve culturally relevant content, when appropriate
Artifacts/student work indicate students have used digital and traditional resources to support examination of similarities
and differences

goooooaq

Example Adaptations a teacher can make after monitoring student evidence and determining how many students
demonstrate the desired learning

0 Reteach or use a new teacher technique O Modify task
O Reorganize groups O Provide additional resources
O Utilize peer resources

Not Using (0) | Beginning (1) Developing (2) Applying (3) Innovating (4)

Strategy was | Uses strategy When presenting content, the When presenting content, the Based on student

called for but | incorrectly or teacher helps students deepen | teacher helps students deepen | evidence, implements

not exhibited. | with parts their knowledge of critical their knowledge of critical adaptations to achieve

missing. content by examining content by examining the desired effectin
similarities and differences, but | similarities and differences. more than 90% of the
less than the majority of student evidence at
students are displaying the The desired effectis displayed | the taxonomy level of
desired effect in student in the majority of student the critical content.
evidence at the taxonomy level | evidence at the taxonomy level
of the crifical content of the critical content.
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Helping Students Examine Their Reasoning
Focus Statement: Teacher helps students produce and defend a claim (assertion of truth or factual statement) by examining their

own reasoning or the logic of presented information, processes, and procedures.

Desired Effect Evidence (formative data) demonstrates students identify and articulate errors in logic or reasoning and/or provide
clear support for a claim (assertion of truth or factual statement).

Example Teacher Instructional Techniques (Check any technique used in the lesson)

O Model the process of making and supporting a claim
0 Maodel constructing viable arguments and critiquing the mathematical reasoning of others
O Ask students to examine logic of their errors in procedural knowledge when problem solving
O Ask students to provide evidence (i.e. textual evidence) to support their claim and examine the evidence for errors in logic or
reasoning
0 Use specific strategies (e.q. faulty logic, attacks, weak reference, misinformation) to help students examine and analyze
information for errors in content or their own reasoning
O Guide students to understand how their culture impacts their thinking
O Ask students to summarize new insights resulting from analysis of multiple texts/resources
0O Ask students to examine and analyze the strength of support presented for a claim in content or in their own reasoning
¢ Statement of a clear claim
e Evidence for the claim presented
* Qualifiers presented showing exceptions to the claim
OO Analyze errors to identify more efficient ways to execute processes or procedures
O Facilitate use of resources at the appropriate level of text complexity to find credible and relevant information to support analysis
of logic or reasoning
O Involve students in taking various perspectives by identifying the reasoning behind multiple perspectives
O Ask students to examine logic of a response (e.g. group talk, peer revisions, debates, inferences, etc.)

Example Teacher Techniques for Monitoring for Learning (Check any category used in the lesson)
1 Use a Group Activity to monitor that students identify and articulate errors in logic or reasoning and/or provide clear support for
a claim
O Use Student Work (Recording and Representing) to monitor that students identify and articulate errors in logic or reasoning
and/or provide clear support for a claim
O Use Questioning Sequences to monitor that students identify and articulate errors in logic or reasoning and/or provide clear
support for a claim

Example Student Evidence of Desired Effect (Percent of students who demonstrate achievement of the desired effect to identify
and articulate errors in logic or reasoning and/or provide clear support for a claim. Student evidence is obtained as the teacher uses a
monitoring technique.)

Analyze errors or informal fallacies (i.e. in individual thinking, text, processing, procedures)

Explain the overall structure of an argument presented to support a claim

Articulate support for a claim and/or errors in reasoning within group interactions

Explanations involve cultural content

Summarize new insights resulting from analysis

Artifacts/student work indicate students can identify errors in reasoning or make and support a claim

Artifacts/student work indicate students take various perspectives by identifying the reasoning behind multiple perspectives
Artifacts/student work indicate students have used textual evidence to support their claim

Mathematical arguments and critiques of reasoning are viable and valid

Artifacts/student work indicate identification of common logical errors, how to support claims, use of resources, and/or how
multiple ideas are related

oad

O0oooooo

Example Adaptations a teacher can make after monitoring student evidence and determining how many students
demonstrate the desired learning
O Reorganize groups
1 Utilize peer resources

O Modify task
71 Provide additional resources

Not Using (0) | Beginning (1) Developing (2) Applying (3) Innovating (4)

Strategy was Uses strategy Helps students produce and Helps students produce and Based on student

called for but incorrectly or defend a claim (assertion of fruth defend a claim (assertion of truth evidence,

not exhibited. with parts or factual statement) by examining | or factual statement) by implements
missing. their own reasoning or the logic of | examining their own reasoning or | adaptations to

presented information, processes,
and procedures, but less than the
maijority of students are displaying
the desired effect in student
evidence at the taxonomy level of
the critical content.

the logic of presented information,
processes, and procedures.

The desired effect is displayed in
the majority of student evidence
at the taxonomy level of the
criical content

achieve the desired
effectin more than
90% of the student
evidence at the
taxonomy fevel of
the critical content.
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Helping Students Revise Knowledge
Focus Statement: Teacher helps students revise previous knowledge by correcting errors and misconceptions as well as
adding new information.

Desired Effect: Evidence (formative data) demonstrates students make additions, deletions, clarifications, or revisions to
previous knowledge that deepen their understanding.

Example Teacher Instructional Techniques (Check any technique used in the lesson)

Ask students to state or record how hard they tried

0 Ask students to state or record what they might have done to enhance their learning

O Utilize reflection activities to cultivate a growth mindset

1 Engage groups or the entire class in an examination of how deeper understanding changed perceptions of previous
content

O Prompt students to summarize and defend how their understanding has changed

O Guide students to identify alternative ways to execute procedures

O

O

|

a

Guide students to use repeated reasoning and make generalizations about patterns seen in the content

Prompt students to update previous entries in their notes or digital resources to correct errors after activities such as
examining their reasoning or examining similarities and differences

Guide students in a reflection process

Example Teacher Techniques for Monitoring for Learning (Check any category used in the lesson)

1 Use a Group Activity to monitor that students deepen understanding by revising their knowledge

O Use Student Work (Recording and Representing) to monitor that students deepen understanding by revising their
knowledge

] Use Response Methods to monitor that students deepen understanding by revising their knowledge

] Use Questioning Sequences to monitor that students deepen understanding by revising their knowledge

Example Student Evidence of Desired Effect (Percent of students who demonstrate achievement of the desired effect that
students deepen understanding by revising their knowledge. Student evidence is obtained as the teacher uses a monitoring
technique.)

Explain what they are clear about and what they are confused about

Explain what they could have done to enhance their learning

Actions and reflections display a growth mindset

Corrections are made to written work (e.g. reports, essay, notes, position papers, graphic organizers)
Groups make corrections and/or additions to information previously recorded about content

Explain previous errors or misconceptions about content

Revisions demonstrate alternative ways to execute procedures

Revisions demonstrate repeated reasoning and generalizations about patterns seen in the content
Reflections show clarification in thinking or processing

ooooggaooog

Example Adaptations a teacher can make after monitoring student evidence and determining how many students
demonstrate the desired learning

0 Modify task
1 Provide additional resources

O Reteach or use a new teacher technique
1 Utilize peer resources

Not Using (0) Beginning (1) Developing (2) Applying (3) Innovating (4)
Strategy was called | Uses strategy Engages students in Engages students in Based on student
for but not incorrectly or with revision of previous revision of previous evidence,
exhibited. parts missing. knowledge by correcting knowledge by correcting | implements

errors and misconceptions
as well as adding new
information, but less than
the majority of students are
displaying the desired
effect in student evidence
at the taxonomy level of the
critical content

errors and
misconcepfions as well
as adding new
information.

The desired effectis
displayed in the majority
of student evidence at
the taxonomy level of
the critical content.

adaptations to
achieve the desired
effect in more than
90% of the student
evidence at the
taxonomy level of the
critical content
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Helping Students Engage in Cognitively Complex Tasks
Focus Statement: Teacher coaches and supports students in complex tasks that require experimenting with the use of their
knowledge by generating and testing a proposition, a theory, and/or a hypothesis.

Desired Effect: Evidence (formative data) demonstrates students prove or disprove the proposition, theory, or hypothesis.

Example Teacher Instructional Techniques (Check any technigue used in the lesson)
O Based on the prior content and learning, model, coach, and support the process of generating and testing
* Aproposition
e Aproposed theory
¢ Ahypothesis
Provide prompt(s) for students to experiment with their own thinking
Observe, coach, and support productive student struggle
Ask students to design how they will examine and analyze the strength of support for testing their proposition, theory, or
hypothesis
Coach students to persevere with the complex task
Engage students with an explicit decision-making, problem-solving, experimental inquiry, or investigation task that
requires them to
¢ Generate conclusions
¢ |dentify common logical errors
¢ Present and support propositions, theories, or hypotheses
* Navigate digital and traditional resources

oo oOooo

Example Teacher Techniques for Monitoring for Learning (Check any category used in the lesson)
O Use a Group Activity to monitor that students prove or disprove the proposition, theory or hypothesis
O Use Student Work (Recording and Representing) to monitor that students prove or disprove the proposition, theory, or
hypothesis
1 Use Questioning Sequences to monitor that students prove or disprove the proposition, theory, or hypothesis

Example Student Evidence of Desired Effect (Percent of students who demonstrate achievement of the desired effect that
students prove or disprove the proposition, theory, or hypothesis. Student evidence is obtained as the teacher uses a
monitoring technique.)
Explain the proposition, theory, or hypothesis they are testing
Present evidence to explain whether their proposition, theory, or hypothesis was confirmed or disconfirmed and support
their explanation
Justify the process used to support the proposition, theory, or hypothesis
Precisely explain perseverance with the task with reasoning and conclusions
Artifacts/student work indicate that while engaged in generating and testing a proposition, proposed theory, or hypothesis,
students can

¢ Generate conclusions

* Identify common logical errors

* Present and support the proposition, theory, or hypothesis

* Navigate digital and traditional resources

* |dentify how multiple ideas are related

oga oo

Example Adaptations a teacher can make after monitoring student evidence and determining how many students
demonstrate the desired learning

3 Utilize different coaching/facilitation techniques 0 Modify task
0 Reorganize groups O Provide additional resources
1 Utilize peer resources

Not Using (0) | Beginning (1) Developing (2) _ Applying (3) | Innovating (4)

Strategy was Uses strategy | Coaches and supports Coaches and supports students | Based on student

called for but incorrectly or students in complex tasks that | in complex tasks that require evidence,

not exhibited. with parts require experimenting with the | experimenting with the use of implements

missing. use of their knowledge by their knowledge by generating adaptations to
generating and testing a and testing a proposition, a achieve the desired
proposition, a theory and/or a | theory, and/or a hypothesis. effectin more than
hypothesis, but less than the 90% of the student
maijority of students are The desired effect is displayed in | evidence at the
displaying the desired effect the majority of student evidence | taxonomy level of the
in student evidence at the at the taxonomy level of the critical content
taxonomy level of the critical critical content
content.
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Using Formative Assessment to Track Progress
Focus Statement: Teacher uses formative assessment to facilitate tracking of student progress on one or more learning
targets.

Desired Effect: Evidence (formative data) demonstrates students identify their current level of performance as it relates to
standards-based learning targets embedded in the performance scale.

Example Teacher Instructional Techniques (Check any technique used in the lesson)

O Help students track their individual progress toward the learning target (i.e. charts, graphs, data notebooks, etc.)

[0 Ask students to explain their progress toward the leamning target

O Ask students to provide evidence of their progress toward the learning target

O Facilitate individual conferences regarding use of data to track progress

O Use formative measures to chart individual and/or class progress towards learning targets using a performance scale
0O Use formative assessment that reflects awareness of cultural differences represented in the classroom

Example Student Evidence of Desired Effect (Percent of students that demonstrate achievement of the desired effect that
students identify their current level of performance. Student evidence is obtained during group activities and/or student work.)

O Systematically update their status on the learning targets using a chart, graph, or data notebook

O Describe their status relative to learning targets using the scale (e.g. exit ticket, summary, etc.)

O Individual conferences document that students provide artifacts and data regarding their progress toward learning targets
O Demonstrate autonomy in providing evidence of progress on learning targets

0 Responses to formative assessment may involve cultural content

Example Adaptations a teacher can make after monitoring student evidence and determining how many students
demonstrate the desired effect

O Utilize peer resources

O Modify task
O Provide additional resources
Not Using (0) Beginning (1) Developing (2) Applying (3) Innovating (4)
Strategy was called | Uses strategy Uses formative Uses formative Based on student
for but not incorrectly or with assessment to facilitate | assessment to facilitate evidence, implements
exhibited. parts missing. tracking of student tracking of student adaptations to achieve

progress on one or
more learning targets,
but less than the
majority of students are
displaying the desired
effect

progress on one or
more learning targets.

The desired effectis
displayed in the majority
of students.

the desired effect by
more than 90% of the
students.

Somerset Academy Broward Instructional Evaluation System 2017

40
Page 276 of 433




Somerset Academy HoIIywood Mlddle School #5419

LearnmgSuencesInternatlonal

LEARNING AND PERFOARMANGE MANAGEMENT

LearringSciences
MARZANO
CENTER

Providing Feedback and Celebrating Progress

Focus Statement: Teacher provides feedback to students regarding their formative and summative progress as it relates to
learriing targets and/or unit goals.

Desired Effect: Evidence (formative data) demonstrates students continue learning and making progress towards learning
targets as a result of receiving feedback.

Implement a systematic, ongoing process to provide feedback
Use a variety of ways to celebrate progress toward learning targets (not general praise)
* Show of hands
» Certificate of success
¢ Parent notification
* Round of applause
* Academic praise
* Digital media
0 Ensure celebrations involve culturally relevant components
0O Ask students to explain how they use feedback
7 Ask students how celebrations encourage them to continue learning

Example Teacher Instructional Techniques (Check any technique used in the lesson)

O Provide specific feedback to students regarding formative and/or summative data as it relates to learning targets
] Celebrate individual student progress when formative/summative data indicate gains in achieving learning targets
O Celebrate as groups make progress toward learning targets
O
O

etc.)

ooooo

Show signs of pride regarding development of mathematical practices

Initiate celebration of individual success, group success, and that of the whole class
Use feedback to revise or update work to help meet their learning target

Surveys indicate students want to continue making progress
Actions and responses indicate the teacher is equitable in providing feedback and/or celebrating progress

Example Student Evidence of Desired Effect (Percent of students that demonstrate achievement of the desired effect that
students continue learning and make progress towards learning targets. Student evidence is obtained during group activities
and/or student work.)

O Show signs of pride regarding their accomplishments in the class (e.g. body language, work production, quality of work,

O Utilize new methods to celebrate success
0 Provide additional opportunities to give feedback

Example Adaptations a teacher can make after monitoring student evidence and determining how many students
demonstrate the desired effect

Not Using (0)

Beginning (1)

Developing (2)

Applying (3)

Innovating (4)

Strategy was
called for but not
exhibited.

Uses strategy
incorrectly or with
parts missing.

Provides feedback to
students regarding their
formative and summative
progress as it relates to
learning targets and/or unit
goals, but less than the
majority of students are
displaying the desired
effect

'Provides feedback to

students regarding their
formative and summative
progress as it relates to
learning targets and/or unit
goals.

The desired effectis
displayed in the majority of
students.

Based on student
evidence, implements
adaptations to achieve
the desired effect by
more than 90% of the
students.
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Organizing Students to Interact with Content

Focus Statement: Teacher organizes students into appropriate groups to facilitate the learning of content

Desired Effect: Evidence (formative data) demonstrates students process content (i.e. new, going deeper, cognitively
complex) as a result of group organization.

Examplie Teacher Instructional Techniques (Check any technique used in the lesson)

7 Establish routines for student grouping and interaction for the expressed purpose of processing content
0 Provide guidance regarding group interactions and critiquing the reasoning of others
O Provide guidance on one or more cognitive skills appropriate for the lesson
O Utilize assignments or tasks at the appropriate taxonomy level of content
O Provide guidance on one or more conative skills
e Becoming aware of the power of interpretations
* Avoiding negative thinking
* Taking various perspectives
* Interacting responsibly
¢ Handling controversy and conflict resolution
O Organize students into ad hoc groups during individual lessons (i.e. use techniques to ensure equity)
O Use various group processes and activities to reflect the taxonomy level of the learning targets
Example Student Evidence of Desired Effect (Percent of students that demonstrate achievement of the desired effect that
students process content as a result of group organization. Student evidence is obtained during group activities and/or student
work.)

Work within groups with an organized purpose

Exhibit awareness of the power of interpretations

Avoid negative thinking

Take various perspectives

Interact responsibly and respectfully critique the reasoning of others

Appear to know how to handle controversy and conflict resolution

Actively ask and answer questions about the content (i.e. assignments or tasks)
Add their perspectives to discussions

Generate clarifying questions about the content

Explain individual student and/or group thinking about the content

Take responsibility for the learning of peers

Example Adaptations a teacher can make after monitoring student evidence and determining how many students
demonstrate the desired effect

oooodaoooooo

O Reorganize groups O Modify task
O Utilize peer resources O Provide additional resources
Not Using (0) __Beginning (1) Developing (2) | Applying (3) Innovating (4)
Strategy was called for | Uses strategy Organizes students into | Organizes students Based on student
but not exhibited. incorrectly or with | appropriate groups to into appropriate evidence, implements
parts missing. facilitate the processing groups to facilitate adaptations to achieve
of content, but less than | the processing of the desired effect by
the majority of students content more than 90% of the
are displaying the students.
desired effect. The desired effect is
displayed in the
majority of students.
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Establishing and Acknowledging Adherence to Rules and Procedures
Focus Statement Teacher establishes classroom rules and procedures that facilitate students working cooperatively and
acknowledge students who adhere to rules and procedures.

Desired Effect: Evidence (formative data) demonstrates students know and follow classroom rules and procedures (to
facilitate learning) as a result of teacher acknowledgment.

Example Teacher Instructional Techniques (Check any technique used in the lesson)

O

Involve students in designing classroom routines and procedures to develop a culturally responsive classroom
Actively teach student self-regulation strategies

Use classroom meetings to review and process rules and procedures to ensure equity
Remind students of rules and procedures

Ask students to restate or explain rules and procedures

Provide cues or signals when a rule or procedure should be used

Physically occupy all quadrants of the room

Scan the entire room, making eye contact with each student

Recognize potential sources of disruption and deal with them immediately

Proactively address inlammatory situations

Consistently exhibit “withitness” behaviors

Recognize and/or acknowledge students or groups who follow rules and procedures

Organize physical layout of the classroom to facilitate work in groups and easy access to materials

OOodOoooooQdoon

Example Student Evidence of Desired Effect (Percent of students that demonstrate achievement of the desired effect that
students know and follow classroom rules and procedures. Student evidence is obtained during group activities and/or student
work. )

O Follow clear routines during class

0 Explain classroom rules and procedures

O Describe the classroom as an orderly and safe environment

0 Recognize cues and signals by the teacher

0O Self-requlate behavior while working individually

0O Self-regulate behavior while working in groups

O Recognize that the teacher is aware of their behavior

O Interact responsibly with teacher and other students

O Explain how the individuality of each student is honored in the classroom

O Describe the teacher as fair and responsive to individual students

00 Describe the teacher as “aware of whatis going on” or “has eyes on the back of his/her head”
O Respond appropriately to teacher direction and/or guidance regarding rules and procedures
0 Move purposefully about the classroom and efficiently access materials

Example Adaptations a teacher can make after monitoring student evidence and determining how many students
demonstrate the desired effect

O Modify rules and procedures
OO0 Seek additional studentinput
0 Reorganize physical layout of the classroom

Not Using (0) | Beginning (1)

Developing (2)

Applying (3)

Innovating (4)

Strategy was
called for but
not exhibited.

Uses strategy
incorrectly or
with parts
missing.

Establishes classroom rules
and procedures that facilitate
students working cooperatively
and acknowledge students
who adhere to rules and
procedures, but less than the
majority of students are
displaying the desired effect

Establishes classroom rules
and procedures that facilitate
students working cooperatively
and acknowledge students
who adhere to rules and
procedures.

The desired effectis displayed
in the majority of students.

Based on student
evidence, implements
adaptations to achieve
the desired effect by
more than 90% of the
students.
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Using Engagement Strategies

Focus Statement: Teacher uses engagement strategies to cognitively engage or re-engage students with the content
Desired Effect: Evidence (formative data) demonstrates students cognitively engage or re-engage as a result of teacher
action.

Example Teacher Instructional Techniques (Check any technique used in the lesson)

Take action or use specific strategies to re-engage students
Use academic games
Manage response rates
Use physical movement
Maintain a lively pace
Use crisp transitions from one activity to another
Demonstrate intensity and enthusiasm for the content
Use friendly controversy
Provide opportunities for students to talk about themselves as it relates to the content (i.e. incorporate cultural
connections)
O Present unusual or intriguing information about the content
Example Student Evidence of Desired Effect (Percent of students that demonstrate achievement of the desired effect that
students cognitively engage or re-engage as a result of teacher action. Student evidence is obtained during group activities
and/or student work.)

oooooOoooaoao

Behaviors show awareness that the teacher is noticing students’ level of engagement

Behaviors show the engagement strategy increases cognitive engagement

Student-centered tasks and processes produce high levels of cognitive engagement

Talk with groups or in response to questions is focused on critical content

Engage in the critical content with enthusiasm

Self-regulate engagement and engagement of peers

Multiple students or the entire class respond to questions posed by the teacher

Artifacts/student work indicate students are cognitively engaged in the critical content

Example Adaptations a teacher can make after monitoring student evidence and determining how many students
demonstrate the desired effect

oooooooo

O Vary engagement technique O Utilize peer resources
0 Reorganize groups O Vary resources
O Modify task
Not Using (0) Beginning (1) Daveloping (2) Applying (3) | Innovating (4)
Strategy was Uses sfrategy Uses engagement Uses engagement Based on student
called for but not incorrectly or with strategies to cognitively | strategies to cognitively evidence, implements
exhibited. parts missing. engage or re-engage engage or re-engage adaptations to
students with the students with the content achieve the desired
content, but less than effectin more than
the majority of students | The desired effectis 90% of the students.
are displaying the displayed in the majority of
desired effectin student | students.
evidence at the
taxonomy level of the
critical content
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Establishing and Maintaining Effective Relationships in a Student-Centered Classroom
Focus Statement: Teacher behaviors foster a sense of classroom community by acknowledgement and respect for the
diversity of each student

Desired Effect: Evidence (student action) shows students feel valued and part of the classroom community.

Example Teacher Instructional Techniques (Check any technique used in the lesson)

3 Encourage students to share their thinking and perspectives

0 Seek student input regarding classroom activities and culture

O Relate content-specific knowledge to personal aspects of students’ lives

O Discuss with students about topics in which they are interested

O Discuss equity and individual needs of students

0 Use studentinput and feedback to maintain an academic focus on rigor

O Build student interests into lessons (i.e. incorporate cultural connections)

O Use students’ personal interests to highlight or reinforce conative skills (e.g. cultivating a growth mindset)

0 Compliment students regarding academic and personal accomplishments

O Engage in conversations with students about events in their lives outside of school

1 When appropriate, use humor and/or playful dialogue with students

O Use nonverbal signals (e.g. smile, nod, “high five”, pat on shoulder, thumbs up, fist bump, silent applause, eye contact,
efc.) :

O Remain calm in response to inflammatory situations

[ Interact with each student in the same calm and controlied fashion

0O Remain objective and in control by not demonstrating personal offense at student misconduct

O Celebrate students' individual diversity, unigueness, and cultural traditions

Example Student Evidence of Desired Effect (Percent of students that demonstrate achievement of the desired effect that
their actions show they feel valued and part of the classroom community. Student evidence is obtained during group activities
and/or student work.)

]

Change behavior when the teacher demonstrates understanding of their interests and diverse backgrounds
Demonstrate verbal and nonverbal behaviors that indicate they feel accepted by their teacher

Respond positively to verbal interactions with the teacher

Respond positively to nonverbal interactions with the teacher

Readily share their perspectives and thinking with the teacher

Actions show students are motivated by the teacher

Describe their teacher as respectful and responsive to the diverse needs of each student

Actions show students trust the teacher to advocate for them

Confribute to a positive classroom community through interactions with peers

Example Adaptations a teacher can make after monitoring student evidence and determining how many students
demonstrate the desired effect

goooogooo

O Seek additional input from students
0O Seek additional resources for self and students
O Utilize peer resources

Not Using (0) | Beginning (1) Developing (2) Applying (3) Innovating (4)
Strategy was | Uses strategy | Teacher behaviors foster a Teacher behaviors foster a Based on student
called for but incorrectly or sense of classroom community | sense of classroom community | evidence, implements
not exhibited. | with parts by acknowledgement and by acknowledgement and adaptations to achieve
missing. respect for the diversity of respect for the diversity of the desired effect by

each student, but less than the | each student. more than 90% of the

majority of students are students.

displaying the desired effect The desired effectis displayed

in the majority of students.
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Communicating High Expectations for Each Student to Close the Achievement Gap
Focus Statement: Teacher exhibits behaviors that demonstrate high expectations for each student to achieve academic
success.

Desired Effect: Evidence (student surveys, interviews, work) shows the teacher expects each student to perform at their
highest level of academic success.

Example Teacher Instructional Techniques (Check any technigue used in the lesson)

Use methods to ensure each student is held responsible for participation in classroom activities

Chart questioning patterns to ensure each student is asked questions with the same frequency

Track grouping patterns to ensure each student has the opportunity to work and interact with other students

Does not allow negative or sarcastic comments about any student

Identify students for whom expectations are different and the various ways in which these students have been treated
differently

Provide students with strategies to avoid negative thinking about one’s thoughts and actions

Ask questions of each student at the same rate and frequency

Ask complex questions of each student that require conclusions at the same rate and frequency

Rephrase questions for each student when they provide an incorrect answer

Probe each student to provide evidence of their conclusions

Ask each student to examine the sources of their evidence

Allow students who become frustrated during questioning to collect their thoughts and have an opportunity to answer at a
later pointin the lesson

Probe each student to further explain their answers when they are incorrect

Require perseverance and productive struggle in solving problems and overcoming obstacles

00 goooooao ooooo

Example Student Evidence of Desired Effect (Percent of students that demonstrate achievement of the desired effect that
their teacher expects each student to perform at their highest level of academic success. Student evidence is obtained during
group activities and/or student work.)

Treat each other with respect

Actions show students avoid negative thinking about personal thoughts and actions

Respond to difficult questions

Take risks by offering incorrect or alternative answers

Participate in classroom activities and discussions

Artifacts/student work show the teacher won't “let you off the hook” or “won’t give up on you”

Artifacts/student work show the teacher holds each student to the same level of expectancy as others for drawing
conclusions and providing sources of evidence

Model teacher behaviors that show care and respect for each classmate

Demonstrates perseverance and productive struggle in solving problems and overcoming obstacles

o0 Oo00oo0a

Example Adaptations a teacher can make after monitoring student evidence and determining how many students
demonstrate the desired effect

0 Modify questioning techniques and patterns
0 Reorganize seating patterns and groups
1 Reflect on student interactions and change teacher behaviors

Not Using (0) | Beginning (1)

Developing (2)

Applying (3)

Innovating (4)

Strategy was
called for but
not exhibited.

Uses strategy
incorrectly or
with parts
missing.

E xhibits behaviors that
demonstrate high expectations
for each student to achieve
academic success, but less
than the majority of students
are displaying the desired
effect

E xhibits behaviors that
demonstrate high expectations
for each student to achieve
academic success.

The desired effect is displayed
in the majority of students.

[ Based on student

evidence, implements
adaptations to achieve
the desired effect by
more than 90% of the
students.
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LEARNING AND PERFORMANCE MANAGEMENT

Focus Statement: Teacher adheres to school and district policies and procedures.

Desired Effect: Teacher adheres to school and district rules and procedures.

ooooOoooooa

Example Teacher Evidence

Performs assigned duties

Fuliills responsibiliies in a timely manner
Follows policies, regulations, and procedures (e.g. bullying, HR plans, sexual harassment, etc.)
Maintains accurate records (e.g. student progress, attendance, parent conferences, efc.)
Understands legal issues related to colleagues, students, and families (e.g. cultural, special needs, equal rights, etc.)
Maintains confidentiality of colleagues, students, and families
Advocates for equality for each student
Demonstrates personal integrity and ethics
Uses social media appropriately

Not Using (0)

Beginning (1)

Developing (2)

Applying (3)

Innovating (4)

Makes no attempt to
adhere to school and
district policies and
procedures.

Inconsistently adheres
to school and district
policies and
procedures.

Adheres to school and
district policies and
procedures.

Adheres to school and
district policies and
procedures and
articulates how they
adhere to school and
district policies and
procedures.

Helps others by
sharing evidence of
how to support school
and district policies
and procedures.
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Maintaining Expertise in Content and Pedagogy

Focus Statement: Teacher continually deepens knowledge in content (subject area) and classroom instructional strategies

(pedagogy).

Somersef Academy Hollywood Middle School #5419

LearnifigSciences

MARZANO
CENTER

NEs
LearningScienceslnternational

Desired Effect: Teacher provides evidence of developing expertise in content area and classroom instructional strategies.

Example Teacher Evidence

deepen knowledge in
content area and
classroom instructional
strategies.

knowledge in content
area and classroom
instructional strategies.

knowledge in content
(subject area) and
classroom instructional
strategies (pedagogy).

O Participates in professional development opportunities
00 Demonstrates content expertise and knowledge in the classroom
O Seeks mentorship from subject area experts
O Seeks mentorship from highly effective teachers
01 Actively seeks help and input from appropriate school personnel to address issues that impact instruction
O Demonstrates a growth mindset and/or seeks feedback
O Implements a deliberate practice or professional growth plan
O Seeks innovative ways to improve student achievement
O Gathers and keeps evidence of the effects of specific classroom strategies and behaviors on specific categories of
students (i.e:, different socio-economic groups, different ethnic groups)
O Uses a reflection process for analysis of specific strengths and weaknesses of individual lessons and units
O] Uses a reflection process for analysis of specific instructional strengths and weaknesses
1 Explains the differential effects of specific classroom strategies on closing the achievement gap
01 Seeks opportunities to develop deeper understanding of cultural responsiveness
O Uses formative and summative data to make instructional planning decisions
O Teacher observational data is correlated to student achievement data
O3 Identifies specific areas of strengths and weaknesses within instructional strategies or conditions for learning
3 Keeps track of identified focus areas for improvement within instructional strategies or conditions for learning
_ Not Using (0) Beginning (1) Developing (2) Applying (3) Innovating (4)
Makes no attempt to Attempts to deepen Continually deepens Continually deepens Helps others by

knowledge in content
and classroom
instructional strategies
and provides evidence
of developing expertise
in content area and
classroom insftructional
strategies.

sharing evidence of
how to develop
expertise in content
area and classroom
instructional strategies.
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Focus Statement: Teacher promotes teacher leadership and a culture of collaboration.

learning.

Desired Effect: Teacher provides evidence of teacher leadership and promoting a school-wide culture of professional

and behaviors

oooon

OoooOooooon

Example Teacher Evidence

Documents specific situations of mentoring other teachers
Works cooperatively with appropriate school personnel to address issues that impact student learning
Accesses available expertise and resources to support students’ learning needs
Promotes positive conversations and interactions with teachers and colleagues
Fosters collaborative partnerships with parents to enhance student success in a manner that demonstrates integrity,
- confidentiality, respect, flexibility, fairness, and trust

Encourages parent involvement in classroom and school activities
Demonstrates awareness and sensitivity to social, cultural, and diverse needs of families
Uses multiple means and modalities to communicate with families
Seeks a role and participates in Professional Learning Community meetings

Serves as a student advocate in the classroom, school, and community

Participates in school and community activities as appropriate to support students and families
Serves on school and district-level committees

Works to achieve school and districtimprovement goals

O] Contributes and shares expertise and new ideas with colleagues to enhance student learning in formal and informal ways
[ Serves as an appropriate role model (i.e. mentor, coach, presenter, researcher) regarding specific classroom strategies

Not Using (0)

Beginning (1)

Developing (2)

Applying (3)

Innovating (4)

Makes no attempt to
promote teacher
leadership and a
culture of
collaboration.

Attempts to promote
teacher leadership and
a culture of
collaboration.

Promotes teacher
leadership and a
culture of
collaboration.

Promotes teacher
leadership and a
culture of collaboration
and provides evidence
of promoting
leadership as a
teacher and promoting
a school-wide cuiture
of professional
learning.

Helps others by
sharing evidence of
how to promote
teacher leadership and
a culture of
collaboration.
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Support Personnel

DOMAIN 1:
PLANNING AND PREPARING
TO PROVIDE SUPPORT

- Establishing and Communicating Clear
Goals for Supporting Services DOMAIN 2:

- Helping the School/District Achieve Goals SUPPORTING STUDENT AC
Using Available R
RNt g i - Demonstrating Knowledge of Students
+ Helping Students Meet Achievement G

Optional for Instructional Posit
DOMAIN 3: A. Planning Standards-Base
CONTINUOUS IMPROVEMENT B. Identifying Critical Conte

OF PROFESSIONAL PRACTICE C. Using Questioning Strateg
D. Facilitating Groups
. Reflecting and Evaluating Personal E. Managing StudentBeha

Performance F. Using Engagement Strate
« Using Data and Feedback to Support
Changes to Professional Practice

DOMAIN 4: PROFESSIONAL RESPONSIBILITIES

- Demonstrating Knowledge of Professional + Adhering to School and [
Practice (Area of Expertise) and Procedures

- Promoting Positive Interactions with - Supporting and Particips
Colleagues and Community and District Initiatives
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Marzano Focused Non-Classroom
Instructional Support Personnel Evaluation Model

Student is generically used to represent anyone the Instructional Support Member is supporting, including: PreK-
12 students, adult students, faculty, staff, colleagues, parents, or community members.

School/District is generically used to represent students, teachers, staff, district personnel, or other colleagues in
the instructional support member's area of responsibility.

DOMAIN 1: PLANNING AND PREPARING TO PROVIDE SUPPORT

Establishing and Communicating Clear Goals for Supporting Services

Helping the SchoolDistrict Achieve Goals

Using Available Resources

DOMAIN 2: SUPPORTING STUDENT ACHIEVEMENT

Demonstrating Knowledge of Students

Helping Students Meet Achievement Goals

Optional for Instructional Positions
Planning Standards-Based Lessons/Units

Identifying Critical Content

Using Questioning Strategies

Facilitating Groups

Managing Student Behavior

Using Engagement Strategies

DOMAIN 3: CONTINUOUS IMPROVEMENT OF PROFESSIONAL PRACTICE

Reflecting and Evaluating Personal Performance

Using Data and Feedback to Support Changes to Professional Practice

DOMAIN 4: PROGESSIONAL RESPONSIBILITES

0 1 2 3 4
)

Demonstrating Knowledge of Professional Practice (Area of Expertise

Promoting Positive Interactions with Colleagues and Community

Adhering to School and District Policies and Procedures

Supporting and Participating in School and District Initiatives
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TEARNING ANO FERFORMANCE MANAGEMENT

Domain 1: Planning and Preparing to Support Instruction

Establishing and Communicating Clear Goals for Supporting Services

Focus Statement: Instructional support member establishes and communicates clearly stated goals, based on
area of professional responsibility, to indicate the support and services provided to the school/district.

Desired Effect School/district knows the supporting services provided by the instructional support member.

Example Instructional Support Member Evidence (Check any evidences demonstrated)

O Establishes a set of written goals or a defined work plan indicating the scope of services provided to the
schoal

Establishes a set of written goals or a defined work pian with timelines aligned with school and district goals
Communicates goals to appropriate school or district personnel

References and updates goals and plan for support throughout the year

Goals confirm knowledge consistent with professional area of responsibility

Supporting services demonstrate knowledge of human growth and development

Data are used in the planning and goal setting process

Elicits input from school regarding needed services and support

Updates records (e.g. data bases, data notebook, etc.) to track progress towards implementation of goals and
services

oOooOoooonQ

Example Implementation Evidence

Students, colleagues, and/or administrators can explain how the instructional support member goals support
the school or district

Explains how goals support and align with school and/or district goals.

Explains how data were used to establish goals

Explains how their actions and/or activities relate to the goals

Artifacts support clear communication of goals

oooo A

Student is generically used to represent anyone the Instructional Support Member is supporting, including: PreK-
12 students, adult students, faculty, staff, colleagues, parents, or community members.

SchoolDistrict is generically used to represent students, teachers, staff, district personnel, or other colleagues in
the instructional support member’s area of responsibility.

Not Using (0) Beginning (1) Developing (2) J Applying (3) Innovating (4)
Strategy was Uses strategy Establishes and Establishes and Provides evidence of
called for but not | incorrectly or with | communicates communicates clearly | helping others by
exhibited. parts missing. clearly stated goals, | stated goals, based sharing how support

based on area of on area of goals were successfully
professional professional established and
responsibility, to responsibility, to communicated to the
indicate the support | indicate the support school/district.
and services and services provided
provided to the to the school/district
school/district. and monitors if the

school/disfrict knows

the supporting

services provided.
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Helping the School/District Achieve Goals
Focus Statement: Instructional support member uses expert knowledge of established standards and

procedures from his/her area of expertise to support the school/district in achieving goals.

Desired Effect: Instructional support member helps the school/district achieve goals.

Example Instructional Support Member Evidence (Check any evidence demonstrated)

a

Demonstrates knowledge of school/district goals

M Goals to provide services align with and support the school/district goals

O Activities confirm support of school/district goals consistent with professional area of responsibility (i.e.
participating in committees, working with student groups, advising, etc.)

0 Maintains accurate records of support provided that help the school/district achieve goals

O Provides accurate and relevant input to support the school/district

Example Implementation Evidence

agood

Artifacts reveal the instructional support member helped individual or groups of students achieve goals
Artifacts reveal the instructional support member achieved goals to provide supporting services
Artifacts confirm the instructional support member helped the school/disfrict achieve goals

Feedback from school/district confirms the instructional support member demonstrates knowledge of

processes and protocols associated with professional area of expertise that helped the school/district achieve

goals

Student is generically used to represent anyone the Instructional Support Member is supporting, including: PreK-
12 students, adult students, faculty, staff, colleagues, parents, or community members.

School/District is generically used to represent students, teachers, staff, district personnel, or other colleagues in
the instructional support member’s area of responsibility.

Not Using (0)

Beginning (1)

Developing (2)

Applying (3)

Innovating (4)

Strategy was
called for but not
exhibited.

Uses strategy
incorrectly or with
parts missing.

Uses expert
knowledge of
established
standards and
procedures from
his/her area of
expertise to
support the
school/districtin
achieving goals.

Uses expert knowledge
of established standards
and procedures from
histher area of expertise
to support the
school/district in
achieving goals and
monitors if their help
supports the
school/district achieve
goals.

Provides evidence
of helping others by
sharing how they
helped the
school/district
achieve goals.
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Using Available Resources

Focused Statement: Instructional support member identifies and uses available resources (to include traditional
materials, technology, school, community, and district sources) to provide supporting services to the
school/district.

Desired Effect: The use of available resources provides supporting services to the school/district.

Example Instructional Support Member Evidence (Check any evidence demonstrated)

Resources are identified and refiected in planning documents

Resources are used to enhance the implementation of goals for supporting services

Technology resources are identified within plans, as appropriate, to supportimplementation of supporting
services

Plans reflect use of specific resources from the community and how they enhanced support of the
school/district goals

Data are used as a resource when planning support

Resources are used appropriately to support the school/district

Elicits input to determine if additional resources would enhance supporting services (e.g. surveys, checklist,
notes, etc.)

Example Implementation Evidence

Oooog O oOog

Identifies resources implemented within the school community that enhance supporting services
Artifacts show the use of available resources provided support for the school

activities

O Ooo

Data substantiates the use of resources in implementing goals for support services and/or instructional

Describes how use of resources within the school/community enhanced implementation of supporting
services and/or instructional activities
0O Artifacts demonstrate the use of technology enhanced supporting services

Student is generically used to represent anyone the Instructional Support Member is supporting, including: PreK-
12 students, adult students, faculty, staff, colleagues, parents, or community members.

School/District is generically used to represent students, teachers, staff, district personnel, or other colleagues in
the instructional support member’s area of responsibility.

services to the
school/district,

services to the
school/district and
monitors if use of
available resources
provides supporting
services to the
school/district.

| NotUsing (0) Beginning (1) Developing (2) Applying (3) Innovating (4)
Strategy was Uses strategy Identifies and uses Identifies and uses Provides
called for but not incorrectly or with available resources available resources to evidence of
exhibited. parts missing. to provide supporting | provide supporting helping others by

sharing how they
used available
resources to
provide support
services to the
school/district.
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Domain 2: Supporting Student Achievement

Demonstrating Knowledge of Students -
Focus Statement: Instructional support member demonstrates knowledge of the unique needs of students in the
school/district.

Desired Effect: Instructional support member provides appropriate services to support the unique needs of
students in the school/disfrict.

Example Instructional Support Member Evidence (Check any evidence demonstrated)

1 Identifies students with unique needs
Communicates expectation for each student to be successful
Advocates for students who need accommodations and/or modifications to the curriculum
Seeks appropriate services to help students with unique needs
Identifies families to assist with learning how to plan and advocate for their student
Collaborates with other school personnel to help students with unigue needs to meet achievement goais
Behaviors indicate value and respect for students with unique needs, interests, and/or backgrounds

Demonstrates knowledge of human growth and development

Recognizes and addresses student needs and interests during interactions
Identifies equity issues for students (when appropriate)

Helps students learn how to become self-advocates

O
O
O
O
O
O
O Extinguishes negative comments about students with unique needs, interests, and/or backgrounds
O
O
O
O
E x

ample Implementation Evidence

Provides appropriate services to help students with unique needs

Assists families in learning to plan and advocate for their student

Provides plans and/or artifacts to support collaboration with other school personnel to help students with
unigue needs

Artifacts support identification of students who need special assistance

E xplains how accommodations and/or modifications help address the unique needs of students
Artifacts demonstrate support of individual students to meet achievement goals

Artifacts reveal that students receive appropriate modifications or accommodations

Actively addresses equity issues for students (when appropriate)

Students identify the instructional support member as one who advocates for them

Artifacts demonstrate students act as self-advocates

Explains how knowledge of the unique needs of students helps support students in achievement of their goals

gooooooo 0Oao

Student is generically used to represent anyone the Instructional Support Member is supporting, including: PreK-
12 students, adult students, faculty, staff, colleagues, parents, or community members.

School/District is generically used to represent students, teachers, staff, district personnel, or other colleagues in
the instructional support member’s area of responsibility.

Not Using (0)

Beginning (1)

Developing (2)

Applying (3)

Innovating (4)

Strategy was
called for but not
exhibited.

Uses strategy
incorrectly or with
parts missing.

Demonsirates
knowledge of the
unique needs of
students in the
school/district.

Demonstrates
knowledge of the
unique needs of
students in the
school/district and
monitors if services
appropriately support
the unique needs of
students in the
school/district.

Provides evidence
of helping others
by sharing how
they provided
services to
appropriately
support the unique
needs of students
in the
school/district.
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Helping Students Meet Achievement Goals

Focus Statement: Instructional support member helps ensure equal access to critical curriculum by helping to
remove barriers thatimpede student achievement.

Desired Effect: Barriers are removed to help students meet achievement goals.

Example Instructional Support Member Evidence (Check any evidence demonstrated)

Identifies students who need help meeting achievement goals

Advocates for students who need assistance gaining access to critical curriculum
Provides plans and/or artifacts of helping remove barriers for the benefit of students
Assists families in learning how to plan and advocate for their student

Assists families in learning to identify the barriers

Collaborates with other school personnel to help students meet achievement goals
Behaviors indicate value and respect for students who may have barriers to achieving goals
Extinguishes negative comments about students who have barriers to achieving goals
Sets high expectations for each student

Communicates with families about how to help their students remove bartiers

xample Implementation Evidence

goooooooon

m

Provides plans and/or artifacts to document collaboration with other school personnel to help remove barriers
Artifacts support identification of students who received help meeting their achievement goals

Explains how removing barriers helped students meet achievement goals

Explains how removing barriers helped individual students gain equal access to critical curriculum

Artifacts reveal students have equal access to critical curriculum

Students identify the instructional support member as one who advocates for them by helping remove barriers
Students and/or colleagues confirm that the instructional support member helps students meet achievement
goals

aooooaoo

Student is generically used to represent anyone the Instructional Support Member is supporting, including: PreK-
12 students, adult students, faculty, staff, colleagues, parents, or community members.

School/District is generically used to represent students, teachers, staff, district personnel, or other colleagues in
the instructional support member's area of responsibility.

Not Using (0) Beginning (1) Developing (2) Applying (3) Innovating (4)
Strategy was Uses strategy Helps ensure equal | Helps ensure equal Provides evidence of
called for but not incorrectly or with | access to critical access to critical helping others by
exhibited. parts missing. curriculum by curriculum by helping to | sharing how they

helping to remove remove barriers that successfully helped
barriers that impede | impede student remove barriers to
student achievement and help students meet
achievement. monitors if barriers are | achievement goals.

removed to help

students meet

achievement goals.
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Optional for Instructional Positions

A. Planning Standards-Based Lessons/Units :
Focus Statement: Using established content standards, the instructional support member/teacher plans rigorous units with
learning targets embedded within a performance scale that demonstrates a progression of learning.

Desired Effect: Instructional support member provides evidence of implementing lessons/units plans aligned to grade level
standard(s) using learning targets embedded in a performance scale.

Planning Evidence

Plans exhibit a focus on the essential standards

Plans include a scale that builds a progression of knowledge from simple to complex

Plans identify learning targets aligned to the rigor of required standards

Plans identify specific instructional strategies appropriate for the learning target

Plans illustrate how learning will scaffold from an understanding of foundational content to application of information in
authentic ways

Lessons are planned with teachable chunks of content

When appropriate, lessons/units are integrated with other content areas

aoa

classroom

When appropriate, learning targets and unit plans include district scope and sequence
Plans illustrate how equity is addressed in the classroom
When appropriate, plans illustrate how Individualized Education Plans (IEPs)/personal learning plans are addressed in the

When appropriate, plans illustrate how EL strategies are addressed in the classroom
When appropriate, plans integrate cultural competencies and/or standards

Mmoo Oooooo oOod

lesson/unit

cultures

O O O Ooooo oo

xample Implementation Evidence
Lesson plans align to grade level standard(s) with targets and use a performance scale
Planned and completed student assignments/work demonstrate that lessons are aligned to grade level standards/targets
at the appropriate taxonomy level
Planned and completed student assignments/work require practice with complex text and its academic language
Planned and completed student assignments/work demonstrate development of applicable mathematical practices
Planned and completed student assignments/work demonstrate grounding in real-world application

Planned and completed student assignments/work demonstrate how equity has been addressed in the lesson/unit
Planned and completed student assignments/work demonstrate how Individualized Education Plans (IEPs)/personal
learning plans have been addressed in the lesson/unit
Pianned and completed student assignments/work demonstrate how EL strategies have been addressed in the

aligned to grade level standards (e.g. PLC notes, emails, blogs, sample units, discussion group)

Planned and completed student assignments/work indicate opportunities for students to insert content specific to their

Artifacts demonstrate the teacher helps others by sharing evidence of planning and implementing lesson/unit plans

Student is generically used to represent anyone the Instructional Support Member is supporting, including: PreK-
12 students, adult students, faculty, staff, colleagues, parents, or community members.

School/District is generically used to represent students, teachers, staff, district personnel, or other colleagues in
the instructional support member's area of responsibility.

Not Using (0)

Beginning (1)

Developing (2)

Applying (3)

Innovating (4)

Strategy was
called for but not
exhibited.

Uses strategy
incorrectly or with
parts missing.

Using established
content standards, the
instructional support
member/teacher plans
rigorous units with
learning targets
embedded within a
performance scale that
demonstrates a

progression of learning.

Using established content
standards, the instructional
support member/teacher
plans rigorous units with
learning targets embedded
within a performance scale
that demonstrates a
progression of learning and
provides evidence of
implementing lessons/units
plans aligned to grade level
standard(s) using learning
targets embeddedin a
performance scale.

Helps others by
sharing evidence of
implementing
lessons/units plans
aligned to grade level
standard(s) using
learning targets
embeddedin a
performance scale
and the impacts on
student learning.
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B. Identifying Critical Content

Focus Statement: Instructional support member/teacher identifies critical content in a lesson or activity to which
participants should pay particular attention.

Desired Effect: Students can identify crifical versus non-critical content.

Example Instructional Support Member/Teacher Instructional Techniques (Check any technique used in the
lesson)
Begins the lesson or activity by explaining why upcoming content is important
Accurately identifies critical content
Identifies content or information critical to their area of responsibility (i.e. media, technology, guidance)
Cues the importance of upcoming content in some direct and/or indirect fashion
e Tone of voice
* Body position
* Level of excitement
e Marker technigue

aooad

Example Student Evidence of Desired Effect (Percent of students who demonstrate achievement of the desired
effect that students can identify critical versus non-critical content. Student evidence is obtained as the
instructional support member/teacher uses a monitoring technique.)

O Describe the level of importance of the content addressed in the lesson or activity
O Explain why itis important to pay attention to the content
0 Body language and other visible behaviors indicate students pay attention to the critical content

Student is generically used to represent anyone the Instructional Support Member is supporting, including: PreK-
12 students, adult students, faculty, staff, colleagues, parents, or community members.

School/District is generically used to represent students, teachers, staff, district personnel, or other colleagues in
the instructional support member's area of responsibility.

- NotUsing (0) Beginning (1) Developing (2) Applying (3) Innovating (4)
Strategy was Uses strategy Identifies crifical ldentifies critical content | Based on student
called for but not incorrectly or with contentin alesson | in alesson or activity to evidence,
exhibited. parts missing. or activity to which | which participants should | implements

participants should | pay particular attention. adaptations to

pay particular achieve the desired
attention, butless | The desired effectis effect in more than
than the majority of | displayed in the majority | 90% of the student
students are of student evidence. evidence.
displaying the

desired effectin

student evidence.

Somerset Academy Broward Instructional Evaluation System 2017 59
Page 295 of 433




Somerset Academy Hollywood Middle School #5419

LearningSciencesinternational
LEARMIMU AND "IRFORMAMCE VAMAGEMEINT

C. Using Questioning Strategies
Focus Statement: Instructional support member/teacher uses a sequence of increasingly complex questions that
require students to critically think about the content

Desired Effect: Students accurately elaborate on content.

Example Instructional Support Member/Teacher Instructional Techniques (Check any technique used in the
lesson)

Uses a sequence of increasingly complex questions as it relates to the content (text) with appropriate wait
time

Asks detail questions

Asks category questions

Asks elaboration questions (e.g. inferences, predictions, projections, definitions, generalizations, etc.)
Asks students to provide evidence (e.g. prior knowledge, textual evidence, etc.) for their elaborations
Presents situations or problems that involve students analyzing how one idea relates to ideas that were not
explicitly taught

Models the process of using evidence to support elaboration

Models processes and proficiencies to support mathematical elaboration

Models implementation of appropriate wait time when gquestioning

oOoo oOooooada

Example Student Evidence of Desired Effect (Percent of students who demonstrate achievement of the
desired effect that students accurately elaborate on content. Student evidence is obtained as the instructional
support member/teacher uses a monitoring technique.)

0 Answer detail questions about the content

O ldentify characteristics of content-related categories

0 Make general elaborations about the content

0 Provide evidence and support for elaborations

O Identify basic relationships between ideas and how one idea relates to another

O Artifacts/student work demonstrate students can make well-supported elaborative inferences
0 Discussions demonstrate students can make well-supported elaborafive inferences

O Discussions are grounded in evidence from text, both literary and informational

0 Discussions and student work provide evidence of mathematical elaboration

Student is generically used to represent anyone the Instructional Support Member is supporting, including: PreK-
12 students, adult students, faculty, staff, colleagues, parents, or community members.

School/District is generically used to represent students, teachers, staff, district personnel, or other colleagues in
the instructional support member’s area of responsibility.

Not Using (0) Beginning (1) Developing (2) Applying (3) Innovating (4)
Strategy was Uses strategy Uses a sequence of Uses a sequence of Based on student
called for but incorrectly or with | increasingly complex increasingly complex evidence,

not exhibited. parts missing. questions that require questions that require implements

students to critically
think about the content,
but less than the
majority of students are
displaying the desired
effect.

students to critically
think about the content.

The desired effect is
displayed in the majority
of students.

adaptations to
achieve the desired
effect in more than
90% of the students.
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D. Facilitating Groups
Focus Statement: Instructional support member/teacher organizes students into appropriate groups to facilitate
the learning of content.

Desired Effect: Students process content (i.e. new, going deeper, cognitively complex) as a result of group
organization.

Example Instructional Support Member/Teacher Instructional Techniques (Check any technique used in the
lesson)

Establishes routines for student grouping and interaction for the expressed purpose of processing content
Provides guidance regarding group interactions and critiquing the reasoning of others
Provides guidance on one or more cognitive skills appropriate for the lesson
Utilizes assignments or tasks at the appropriate taxonomy level of content
Provides guidance on one or more conative skills
* Becoming aware of the power of interpretations
*  Avoiding negative thinking
* Taking various perspectives
* Interacting responsibly
* Handling controversy and conflict resolution
1 Organizes students into ad hoc groups during individual lessons (i.e. use techniques to ensure equity)
1 Uses various group processes and activities to reflect the taxonomy level of the learning targets

ooooo

Example Student Evidence of Desired Effect (Percent of students that demonstrate achievement of the desired
effect that students process content as a result of group organization. Student evidence is obtained during group
activities and/or student work.)

Work within groups with an organized purpose

Exhibit awareness of the power of interpretations

Avoid negative thinking

Take various perspectives

Interact responsibly and respectfully critique the reasoning of others
Appear to know how to handle controversy and conflict resolution
Actively ask and answer questions about the content (i.e. assignments or tasks)
Add their perspectives to discussions

Generate clarifying questions about the content

Explain individual student and/or group thinking about the content
Take responsibility for the learning of peers

gooooooooan

Student is generically used to represent anyone the Instructional Support Member is supporting, including: PreK-
12 students, adult students, faculty, staff, colleagues, parents, or community members.

School/District is generically used to represent students, teachers, staff, district personnel, or other colleagues in
the instructional support member’s area of responsibility.

Not Using (0) Beginning (1) Developing (2) Applying (3) Innovating (4)
Strategy was called Uses strategy Organizes students Organizes students | Based on student
for but not exhibited. | incorrectly or into appropriate into appropriate evidence, implements
with parts groups to facilitate the | groups to facilitate | adaptations to achieve
missing. learning of content, the learning of the desired effect by

but less than the
majority of students
are displaying the
desired effect.

content.

The desired effect
is displayed in the
majority of
students.

more than 90% of the
students.
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E. Managing Student Behavior
Focus Statement: Instructional support member/teacher establishes classroom rules and procedures that
facilitate students working cooperatively and acknowledge students who adhere to rules and procedures.

Desired Effect Students know and follow classroom rules and procedures (to facilitate learning) as a result of
teacher acknowledgment.

Example Instructional Support Member/Teacher Instructional Techniques (Check any technique used in the
lesson)

O Involves students in designing classroom routines and procedures to develop a culturally responsive
classroom

Actively teaches student self-regulation strategies

Uses classroom meetings to review and process rules and procedures to ensure equity
Reminds students of rules and procedures

Asks students to restate or explain rules and procedures

Provides cues or signals when a rule or procedure should be used

Physically occupies all quadrants of the room

Scans the entire room, making eye contact with each student

Recognizes potential sources of disruption and deal with them immediately

Proactively addresses inflammatory situations

Consistently exhibits “withithess” behaviors

Recognizes and/or acknowledge students or groups who follow rules and procedures
Organizes physical layout of the classroom to facilitate work in groups and easy access to materials

gdoodoOooooooon

Example Student Evidence of Desired Effect (Percent of students that demonstrate achievement of the desired
effect that students know and follow classroom rules and procedures. Student evidence is obtained during group
activities and/or student work.)

Follow clear routines during class

E xplain classroom rules and procedures

Describe the classroom as an orderly and safe environment

Recognize cues and signals by the teacher

Self-regulate behavior while working individually

Self-regulate behavior while working in groups

Recognize that the teacher is aware of their behavior

Interact responsibly with teacher and other students

Explain how the individuality of each student is honored in the classroom

Describe the teacher as fair and responsive to individual students

Describe the teacher as “aware of what is going on" or “has eyes on the back of hisher head”
Respond appropriately to teacher direction and/or guidance regarding rules and procedures
Move purposefully about the classroom and efficiently access materials

OoooOoOoooooooag

Student is generically used to represent anyone the Instructional Support Member is supporting, including: PreK-12 students,
adult students, faculty, staff, colleagues, parents, or community members.

School/District is generically used to represent students, teachers, staff, district personnel, or other colleagues in the
instructional support member’s area of responsibility.

_Not Using (0)

Beginning (1)

Developing (2)

Applying (3)

Innovating (4)

Strategy was
called for but
not exhibited.

Uses strategy
incorrectly or
with parts
missing.

Establishes classroom
rules and procedures that
facilitate students working
cooperatively and
acknowledge students
who adhere to rules and
procedures, butless than
the majority of students
are displaying the desired
effect.

Establishes classroom rules
and procedures that facilitate
students working cooperatively

and acknowledge students
who adhere to rules and
procedures.

The desired effect is displayed

in the majority of students.

Based on
student
evidence,
implements
adaptations to
achieve the
desired effect by
more than 90%
of the students.
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F. Using Engagement Strategies
Focus Statement: Instructional support member/teacher uses engagement strategies to engage or re-engage
students with the content.

Desired Effect: Students engage or re-engage with content as a result of teacher action.

Example Instructional Support Member/Teacher Instructional Techniques (Check any technique used in the
lesson)

O Takes action or uses specific strategies to re-engage students

O Uses academic games

0O Manages response rates

O Uses physical movement

O Maintains a lively pace

0O Uses crisp transitions from one activity to another

O Demonstrates intensity and enthusiasm for the content

O Uses friendly controversy

O Provides opportunities for students to talk about themselves as it relates to the content (i.e. incorporate
cultural connections)

O Presents unusual or intriguing information about the content

Example Student Evidence of Desired Effect (Percent of students that demonstrate achievement of the desired
effect that students engage or re-engage as a result of teacher action. Student evidence is obtained during group
activities and/or student work.)

Behaviors show awareness that the teacher is noticing students’ level of engagement
Behaviors show the engagement strategy increases engagement

Student-centered tasks and processes produce high levels of engagement

Talk with groups or in response to questions is focused on critical content

Engage in the critical content with enthusiasm

Self-regulate engagement and engagement of peers

Actions show students are motivated by the teacher

Behaviors show students are inspired by the teacher

Multiple students or the entire class respond to questions posed by the teacher
Artifacts/student work indicate students are engaged in the critical content

goOooooooon

Student is generically used to represent anyone the Instructional Support Member is supporting, including: PreK-
12 students, adult students, faculty, staff, colleagues, parents, or community members.

School/District is generically used to represent students, teachers, staff, district personnel, or other colleagues in
the instructional support member's area of responsibility.

Not Using (0) Beginning (1) Developing (2) Applying (3) Innovating (4)
Strategy was Uses strategy Uses engagement Uses engagement Based on student
called for butnot | incorrectly or with | strategies to engage | strategies to engage or evidence,
exhibited. parts missing. or re-engage re-engage students with | implements

students with the the content. adaptations to
content, but less than achieve the desired
the majority of The desired effectis effect in more than
students are displayed in the majority | 90% of the
displaying the desired | of students. students.
effect.
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Domain 3: Continuous Improvement of Professional Practice

Reflecting and Evaluating Personal Performance
Focus Statement: Instructional support member reflects and evaluates the effectiveness of specific practices
and behaviors.

Desired Effect: Instructional support member identifies specific practices and behaviors on which to improve.

Example Instructional Support Member Evidence (Check any evidence demonstrated)

Uses a reflection process for analysis of specific strengths and weaknesses

Keeps track of specifically identified focus areas for improvement

Identifies and keeps track of specific areas identified based on individual interest

Describes how specific areas for improvement are identified

Collects and compiles evidence of the effects of specific practices and behaviors related to their area of
responsibility

Provides a written analysis of specific causes of success or difficulty

Explains the differential effects of specific strategies and behaviors that yield results

E xhibits characteristics of a growth mindset

ooO oOOoooa

Student is generically used to represent anyone the Instructional Support Member is supporting, including: PreK-
12 students, adult students, faculty, staff, colleagues, parents, or community members.

School/MDistrict is generically used to represent students, teachers, staff, disfrict personnel, or other colleagues in
the instructional support member's area of responsibility.

Not Using (0) Beginning (1) Developing (2) Applying (3) . Innovating (4)
Strategy was called | Uses strategy Reflects and evaluates | Reflects and Provides
for but not exhibited. | incorrectly or with the effectiveness of evaluates the evidence of
parts missing. specific practices and | effectiveness of helping others by
behaviors. specific practices and | sharing how they
behaviors and identified specific
identifies specific practices and
practices and behaviors on
behaviors on which to | which to
improve. improve.
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Using Data and Feedback to Support Changes to Professional Practice
Focus Statement: Instructional support member uses data and feedback to develop and implement a
professional growth plan with specific and measurable goals, action steps, and timelines for measuring progress.

Desired Effect: Instructional support member demonstrates professional growth.

Example Instructional Support Member Evidence (Check any evidence demonstrated)

O Develops a written growth plan that outlines measurable goals, action steps, manageable timelines, and
appropriate resources

O ldentifies the data and feedback used to develop a professional growth plan

O Describes the professional growth plan using specific and measurable goals, action steps, manageable

timelines, and appropriate resources

Constructs a plan that outlines a method for charting progress toward established goals supported by

evidence (e.g. achievement data, artifacts, interviews or surveys from peers, participants, and observer

feedback)

Describes progress toward meeting the goals outlined in the plan as supported by evidence

Charts progress toward professional growth plan goals and supports by evidence

Seeks mentorship from experts in area of professional responsibility

Seeks innovative ways to improve professional practice

a

oOood

Student is generically used to represent anyone the Instructional Support Member is supporting, including: PreK-
12 students, adult students, faculty, staff, colleagues, parents, or community members.

SchoolMDistrict is generically used to represent students, teachers, staff, district personnel, or other colleagues in
the instructional support member's area of responsibility.

Not Using (0) Beginning (1) Developing (2) Applying (3) Innovating (4)
Strategy was Uses strategy Uses data and Uses data and Provides evidence
called for but not incorrectly or with feedback to develop | feedback to develop | of helping others
exhibited. parts missing. a professional and implement a by sharing how

growth plan with professional growth | they developed
specific and plan with specific and implemented
measurable goals, and measurable a professional
action steps, and goals, action steps, | growth plan that
timelines for and timelines for resulted in
measuring progress. | measuring progress | professional

and demonstrates growth.

professional growth.
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LEARNING AND FER

Domain 4: Professional Responsibilities

Demonstrating Knowledge of Professional Practice (Area of Expertise)
Focus Statement: Instructional support member demonstrates knowledge of professional practice related to
his/her area of expertise.

Desired Effect: Instructional support member is recognized by the school/district as an expertin their area of
expertise.

Example Instructional Support Member Evidence (Check any evidence demonstrated)

Participates in professional development opportunities

Demonstrates knowledge of processes and protocols associated with professional area of expertise
Demonstrates knowledge of state and federal laws associated with professional area of expertise

Keeps record of specific situations during which he/she mentored other instructional support members
Contributes and shares expertise and new ideas with colleagues to enhance learning in formal and informal
ways

Serves as an approptiate role model (i.e. mentor, coach, presenter, researcher) regarding specific
educational strategies and behaviors

Leads or facilitates professional development activities

Disseminates information in an accurate manner

Provides accessibility for professional services to students and school

Describes specific situations in which he/she has mentored colleagues to share expertise
Artifacts/evidence confirm recognition as an expert (e.g. surveys, feedback notes, articles, publications, etc.)

ooo0Ooo o ooooo

Student is generically used to represent anyone the Instructional Support Member is supporting, including: PreK-
12 students, adult students, faculty, staff, colleagues, parents, or community members.

School/District is generically used to represent students, teachers, staff, district personnel, or other colleagues in
the instructional support member's area of responsibility.

Not Using (0) Beginning (1) Developing (2) Applying (3) Innovating (4)
Strategy was called | Uses sirategy Demonstrates Demonstrates Provides evidence
for but not incorrectly or with knowledge of knowledge of of helping others
exhibited. parts missing. professional practice | professional practice | by sharing how

related to hisher related to hisher they became
area of expertise. area of expertise and | recognized by the

is recognized by the | school/district as
school/district as an an expertin their
expert in their area of | area of expertise.
expertise.
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TEARNING AND PERFORMANCE MANAGEMENT

Promoting Positive Interactions with Colleagues and the Community

Focus Statement: Instructional support member interacts with colleagues and the school community in a
positive manner to promote positive home/school relationships that support learning.
Desired Effect: Positive relationships resultin support for learning.

Example instructional Support Member Evidence (Check any evidence demonstrated)

Works cooperatively with appropriate colleagues to address issues that impact the school

Establishes working relationships that demonstrate integrity, confidentiality, respect, flexibility, fairness, and
tfrust

Accesses available expertise and resources to support the school

Describes situations in which he/she interacts positively with colleagues to promote and support learning
Describes situations in which he/she helped extinguish negative conversations about other colleagues
Fosters collaborative partnerships with parents to enhance participant success in a manner that
demonstrates integrity, confidentiality, respect, flexibility, fairness, and trust

Communicates with parents in a consistent and timely manner regarding student expectations, progress,
and/or concerns

Encourages parent involvement in classroom and school activities

Demonstrates awareness and sensitivity to social, cultural, and language backgrounds of families

Uses multiple means and modalities to communicate with families

Responds to requests for support, and/or assistance promptly

Respects and maintains confidentiality of student/family information

Describes instances when he/she interacted positively with students, parents, and/or the community
Describes instances in which he/she helped extinguish negative conversations about students, parents,
and/or the community

Participates as an active member of a Professional Learning Community

Collaborates with the school community

o0 ddooooo o oooo o4

Student is generically used to represent anyone the Instructional Support Member is supporting, including: PreK-
12 students, adult students, faculty, staff, colleagues, parents, or community members.

School/District is generically used to represent students, teachers, staff, district personnel, or other colleagues in
the instructional support member's area of responsibility.

exhibited.

parts missing.

school community in a
positive manner to
promote positive
home/school
relationships that
support learning

school community in a
positive manner to
promote positive
home/school
relationships that
support learning and
resultin support for
learning.

Not Using (0) ‘Beginning (1) Developing (2) Applying (3) Innovating (4)
Strategy was Uses strategy Interacts with Interacts with Provides
called for but not incorrectly or with colleagues and the colleagues and the evidence of

helping others by
sharing how they
interacted
positively with
colleagues and
the community to
support learning.
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Adhering to School and District Policies and Procedures

Focus Statement Instructional support member is knowledgeable about and adheres to school and district
policies and procedures.

Somerset Academy Hollywood Middle School #5419

LearningSciencesInternational

LEARN{NG AND

FERFD Ef MAWAGEMEN

Desired Effect: Instructional support member self-monitors adherence to district policies and procedures.

Example Instructional Support Member Evidence (Check any evidence demonstrated)

agooooooon

position

Performs assigned duties
Follows policies, regulations, and procedures
Maintains accurate records (e.g. participant progress, completion of assignments, non-instructional records)
Fulfills responsibilities in a timely manner

Demonstrates understanding of legal issues related to students and families
Demonstrates personal integrity
Ensures privacy and confidentiality
Documents specific situations in which he/she adheres to rules and procedures
Knows and adheres to state code of ethics, professional standards and code of conduct applicable to the

Student is generically used to represent anyone the Instructional Support Member is supporting, including: PreK-
12 students, adult students, faculty, staff, colleagues, parents, or community members.

SchoolDistrict is generically used to represent students, teachers, staff, district personnel, or other colleagues in
the instructional support member's area of responsibility.

Not Using (0) Beginning (1) | Developing(2) | Applying (3) Innovating (4)
Strategy was called | Uses strategy Is knowledgeable Is knowledgeable Provides evidence
for but not incorrectly or with about and adheres to | about and adheres | of helping others
exhibited. parts missing. school and district to school and by sharing how

policies and
procedures.

district ruies and
self-monitors
adherence to district
policies and
procedures.

they self-monitor
adherence to
district policies
and procedures.
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relevant to area of responsibility.

Supporting and Participating in School and District Initiatives
Focus Statement: [nstructional support member supports and participates in school and district initiatives

Somerset Academy Hollywood Middle School #5419

s
LearninigScienceslnternational

TEARNING AND PERFORMANCE MANAGEMENT

Desired Effect: Instructional support member actively supports and participates in school and district initiatives.

Example Instructional Support Member Evidence (Check any evidence demonstrated)

ooooooao

Participates in school activities and events as appropriate to support students and the school community
Serves on school and district committees

Participates in professional development opportunities
Works to achieve school and districtimprovement goals
Provides record of specific situations in which he/she has participated in school and/or district initiatives
Describes or shows evidence of participation in school and/or district initiatives
E xhibits characteristics of a growth mindset

Student is generically used to represent anyone the Instructional Support Member is supporting, including: PreK-
12 students, adult students, faculty, staff, colleagues, parents, or community members.

SchoolDistrict is generically used to represent students, teachers, staff, district personnel, or other colleagues in
the instructional support member’s area of responsibility.

Not Using (0)

Beginning (1)

Developing (2)

Applying (3)

Innovating (4)

_ Strategy was
called for but not
exhibited.

"Uses strategy
incorrectly or with
parts missing.

Supports and
participates in
school and district
initiatives relevant
to area of
responsibility.

Supports and
participates in school
and district initiatives
relevant to area of
responsibility and
actively supports and
participates in school

and district initiatives.

Provides evidence
of helping others
by sharing how
they actively
support and
participate in
school and district
initiatives.
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3. Other Indicators of Performance

ADDITIONAL METRIC

In addition to administrative observations and student performance data, the Deliberate Practice Score
will be used as an additional metric. Deliberate Practice will be used for all instructional personnel,
Classroom Teachers and Non-Classroom Teachers/Instructional Support Personnel. The additional
metric was implemented in 2013-14 school year. Deliberate Practice will be rated as 5% of the overall
final evaluation score for the 2017-2018 school year. The Governing Board, at its discretion, and
in compliance with state statute, may adjust this percentage by board action.

Educators will select two elements, from either Standards-Based Learning or Conditions for
Learning, as the focus for the Deliberate Practice. A minimum of one element selected will be
from identified “High Probability Elements”. Using data to determine areas for growth, educators
will complete a self-assessment and commit to improving throughout the year in the two elements
selected. The educator’s self-assessment rating will not count toward their evaluation. The Deliberate
Practice score will be Effective (3.0) for every educator that completes the Deliberate Practice self-
assessment and an Unsatisfactory (1.0) for those that do not to complete the deliberate practice
assessment and growth plan. Teachers determine their starting rating on each of the two elements
and they must rate themselves as Not Using, Beginning, Developing, or Applying so that growth
can be measured. It is recommended that educators receive a minimum of three data marks from
administration on each deliberate practice element.

The overall Deliberate Practice rating of 3.0 or 1.0 will be calculated at 5% of the total evaluation.
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4. Summative Evaluation Score

Determining Instructional Practice Score, Deliberate Practice Score, Student Performance
Score and Final SADES Rating for Classroom and Non-Classroom Teachers:

The following six-step process is used to determine an employee rating for the summative evaluation
process.

Step 1: The evaluator rates each of the observed Elements within SADES. There are four areas and
a total of 23 elements. The ratings for each element are valued as follows: Innovating — 4, Applying
— 3, Developing 2, Beginning — 1, and Not Using - 0.

Step 2: The applicable evidence is compiled for each observed Element at each level (Highly
Effective, Effective, etc.) for each of the four domains.

Step 3: For each area, the percentage of the total amount of datamarks is determined. In 2017-18, the
Domains will be weighted as follows:

Standards-Based Planning- 13%
Standards- Based Instruction- 44%
Conditions for Learning- 30%
Professional Responsibilities- 13%

The Governing Board, at its discretion, and in compliance with state statute, may adjust this percentage
by board action.

Step 4: After weights from Step 3 are applied, the Instructional Practice is scored per the scale
below.

Highly Effective 3.450 —4.000
Effective 2.500 —3.449
Needs Improvement 2.000 —2.499
Unsatisfactory 1.000 —- 1.999
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Step 5: The Deliberate Practice Score is determined as described in the Additional Metric
section above. The Deliberate Practice rating of Effective (3.0) or Unsatisfactory (1.0) will be
calculated at 5% of the total evaluation. The Governing Board, at its discretion, and in
compliance with state statute, may adjust this percentage by board action.

Step 6: The Student Performance Rating will then be determined based on the appropriate
methodology as shown above in Section 1 Performance of Students (State VAM Rule 6A-5.0411
for the appropriate VAM teachers, Local Growth Models for the appropriate teachers and
Proficiency Models for appropriate teachers). Once these are identified, the Student Performance
Rating will be converted to the following scale:

Highly Effective - 4 points
Effective - 3 points
Needs Improvement - 2 points
Unsatisfactory - 1 point

Step 7: The Instructional Practice (60%), Deliberate Practice (5%), and Student Performance (35%)
scores will be combined based on the appropriate weights. The Governing Board, at its discretion,
and in compliance with state statute, may adjust this percentage by board action. The final evaluation
rating will be determined by this scale:

Overall Score Rating Scale
Highly Effective 3.450 — 4.000
Effective 2.500 — 3.449
Needs Improvement 2.000 —2.499
Unsatisfactory 1.000 — 1.999

When Student Performance Scores become available, they will be combined with the Instructional
Practice and Deliberate Practice scores to create an overall evaluation rating. A conference will take
place in the fall of the subsequent school year to share this overall evaluation rating.
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5. Additional Requirements

Roster Verification Process

Florida Statute 1012.34(8) requires the State Board of Education to establish a process to permit instructional
personnel to review the class roster for accuracy and to correct any mistakes relative to the identity of students
for which the individual is responsible for. Teachers will use the FLDOE’s online Roster Verification Tool
(RVT) to verify their rosters specifically for Survey 2 (October annually) and Survey 3 (February annually).
This roster verification process reflects how personnel are going to be aligned to students for Student Growth
purposes.

1. For each roster verification period, the local school district issues a memorandum to
schools notifying them that school coordinator and teacher access has been opened for
logging into the RVT.

ROSTER VERIFICATION TOOL Sunvey 2

Survey J Rasinr Verifaaton Tool
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2. The memorandum includes, as attachments, the state-provided “School Coordinator Guide to
the 2017-18 Florida Department of Education Roster Verification Tool” and the “Teacher
Guide to the 2017-18 Florida Department of Education Roster Verification Tool”.

3. These instructions highlight how teachers can add/remove students from their roster(s) and
how they submit their verified rosters.

4. These instructions highlight how school coordinators can approve/deny roster changes made
by teachers and how they submit their school’s verified rosters.

5. The local school district then examines approvals and denials made by school coordinators and
submits roster changes to FLDOE by deadline.
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EVALUATORS
Evaluations will be conducted by the credentialed observer who supervises the employee to include
principal, director, and his/her designee (assistant principal and supervisor). Input into the evaluation
may also be provided from credentialed school staff. All employees must be oriented to the SADES
System by mid-September each year. Newly hired personnel must be oriented upon employment.

TRAINING

Training is required for school site administrators and teachers to ensure SADES is implemented on a
uniform basis across Somerset Broward. All administrators must be credentialed in order to utilize
the tool to observe and evaluate teachers. This credentialing process includes training on the Marzano
Focused Teacher Evaluation Model evaluation criteria, and written/ content and video scoring
assessments. Once credentialed, there is ongoing training for administrators to include Instructional
Rounds for the purpose of strengthening evaluator accuracy and inter-rater reliability. Updates and
remediation will be provided to administrators based on needs.

The evaluation of instructional personnel will be part of the school site administrator’s evaluation. It
will be the responsibility of the school site principal to ensure that evaluations of instructional
personnel are aligned with the requirements of the evaluation system.

Observer Development

Principals, Assistant Principals, and Somerset Broward Administrators are provided with annual
updates for the SADES Instruments in order for the supervisors to orient their instructional staff.
Somerset Broward agrees to ensure successful completion of the credentialing program for all
observers. Somerset Broward will maintain a credentialing process for all observers for the duration
of the SADES evaluation system.

Educator Development

Professional learning will be available on an on-going basis for deepening the knowledge and skill at
all employee levels. Various courses and delivery methods are offered to all educators who wish to
increase their awareness and performance in the SADES. A process has been developed to assist
employees, identified as needing improvement or unsatisfactory, in getting sound professional
assistance and development to help cotrect job performance deficiencies. Other skilled individuals
may be assigned, as appropriate, to increase employees’ opportunities to succeed. As Somerset
Broward continues to develop support structures such as mentors, coaches, and peer reviewers,
Somerset Broward will determine and provide the appropriate training and development.
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Timely Feedback

Feedback either electronically submitted and/or during a post observation conference or meeting will
be entered or conducted within 10 working days of the meeting or observation to ensure timely
feedback.

Observations of Probationary Teachers

Probationary teachers will receive a minimum of two formal observations, within the first year of
teaching. Student performance data will be discussed/shared as a regular part of the observation
process. Types of student performance data that may be included in the data discussions are
Broward Standards Assessment Tests (BSA), mini-BSA’s, DAR, STAR, Accelerated Reader, previous
FSA data, FAIR, as well as other appropriate assessments of student performance as they are
developed and implemented. Data chats will be conducted by either a site-based administrator or
designee. Probationary teachers will receive feedback on their performance after each formal
observation.

Observations of Non-probationary Teachers

Non-probationary teachers will receive a minimum of one formal, one informal, and one snap shot
observation. Student performance data will be discussed/shared as a regular part of the observation
process. Types of student performance data that may be included in the data discussions are
Broward Standards Assessment Tests (BSA), mini-BSA’s, DAR, STAR, Accelerated Reader, previous
FSA data, FAIR, as well as other appropriate assessments of student performance as they are
developed and implemented. Teachers are required to receive feedback after each formal observation
and may receive feedback after all other observations.

Evaluation of Annual Contract Teachers

Employees on an Annual Contract will be evaluated once annually. The evaluation conference will
be conducted by the principal and/or his/her designee. The conference may include a discussion of
all ratings on the evaluation form, observations, a review of student data, and any other evidence
included in the process.

Evaluation of Classroom Teachers
All classroom teachers will be evaluated using the SADES for classroom teachers. This instrument
contains 23 elements within four areas of expertise.

Evaluation of Non-classroom Teachers

All teachers who have a job classification coded as non-classroom teacher will be evaluated using the
SADES for non-classroom teachers. These instruments contain 11 elements and 6 optional
instructional elements.
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Evaluation of Probationary (First Year) Teachers

Observation and evaluation of a probationary employee will be conducted twice in his/her first year
of employment in Somerset Broward. An employee hired on or before November 15w will receive
the first evaluation before the end of the first semester. The second evaluation will be completed at the
end of the school year. Any employee who is hired after November 15t will receive the first
evaluation at the end of the school year and the second evaluation by November 15w of the following
school year. If a probationary employee is hired after November 15x and does not work at least 99
days, he/she will receive an initial evaluation the following school year, provided the employee
receives an annual contract. Observations, documentation, and conferences completed for these
employees’ supports the completion of the evaluation form required or the SADES.

Peer Assistance
A Peer Reviewer will be deployed by Somerset Broward based on the number of Beginning and/or

Not Using datamarks, current Instructional Practice Score, and status of teacher (on a Cycle of
Assistance or a Performance Development Plan). Peer Reviewer assistance is in addition to, and not
to replace the support already established at the work location.
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6. Evaluation Procedures

USE OF EVALUATION RATINGS TO INFORM HUMAN CAPITAL DECISIONS

Teacher and school administrator evaluation results are a component used to inform Somerset
Broward’s human capital decisions. Human capital decisions include, but are not limited to, the
determination of professional development, assignment of support structures, renewal of contract or
reappointment, transfers, promotions or additional responsibilities, non-renewal of contracts or
termination of employment, and compensation.

Notification of Unsatisfactory Performance and Intervention
Pursuant to F.S. 1012.34(4), if an employee who holds a contract is not performinghis orher duties
in a satisfactory manner, the evaluator will notify the employee in writing of such determination.

- Once an educator receives 5-7 Beginning and/or Not Using data marks, administration is
encouraged to have an informal discussion with the educator to share recommended strategies
for improvement.

- Once an educator receives 8 or more Beginning and/or Not Using data marks, an administrator
meets with the educator to discuss the areas of concern, provide assistance, and explain

possible consequences if the employee fails to improve. The teacher will be provided with
written notification of the specific deficiencies, the recommended strategies to improve
performance, and consequences for failure to remediate.

- Once the educator receives 10 or more Beginning and/or Not Using data marks, an average IP
Score of Needs Improvement or Unsatisfactory, and at least two formals and one additional
observation, a professional growth plan/goal(s) may be written. If a plan is developed it shall
be done so by a credentialed administrator in collaboration with the educator. The teacher will
be provided with written notification of the specific deficiencies, the recommended strategies
to improve performance, and consequences for failure to remediate.

- If deficiencies still exist, the teacher will be provided written notice that he or she will be
placed on a professional growth plan/goal(s) for 90 calendar days following receipt of
notification. School holidays and school vacation periods are not counted when calculating
the 90-calendar-day period. During the 90 calendar days, the employee who holds a contract
will be evaluated periodically and apprised of progress achieved and will be provided
assistance and in-service training opportunities to help correct the noted performance
deficiencies.

Evaluation

The individual responsible for supervising the employee will evaluate the employee’s performance,
but may consider input from other credentialed personnel. The evaluator will submit the written report
to the employee no later than 10 days after the final evaluation takes place. The evaluator will meet
with each teacher to discuss areas of professional practice for growth and areas to maintain
effectiveness. The final Instructional Practice Score is discussed with the employee in detail with a
full explanation of the final rating. The employee will have the right to initiate a written response to
the evaluation, and the response will become a permanent attachment to his or her personnel file.

Somerset Academy Broward Instructional Evaluation System 2017 77
Page 313 of 433



Somerset Academy Hollywood Middle School #5419

Governing Board Annual Notification

Somerset Academy Inc. Govemning Board shall annually notify the Department of Education of any
instructional personnel who receive two consecutive unsatisfactory evaluations; three consecutive
needs improvement evaluations, or three consecutive years of a combination of needs improvement
and/or unsatisfactory evaluations providing that Somerset Academy, Inc. have been provided the

historical evaluation data on the employee.
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7. Self-Monitoring

It is the responsibility of the school site administrator to ensure that evaluations of instructional
personnel are aligned with the requirements of the evaluation system.

All administrators must be credentialed in order to utilize the tool to observe and evaluate teachers.
This credentialing process includes training on the Marzano Framework and written/content and
video scoring assessments. Once credentialed, there is ongoing training for administrators to
include Instructional Rounds for the purpose of strengthening evaluator accuracy and inter-rater
reliability. Updates and remediation will be provided to administrators based on needs.

Timely Feedback
Feedback either electronically submitted and/or during a post observation conference or meeting
will be entered or conducted within 10 working days of the meeting or observation to ensure
timely feedback.

Evaluation Committee

An evaluation sub-committee is responsible for monitoring and modifying SADES as needed.
Membership on the committee will include appointees made by the Somerset Academy Inc.
Board Chair. Through this committee the parties agree to develop necessary procedures to bring
SADES into compliance with Florida Statutes. The system will operate at the school level
providing access for employees at all skill levels.

Continuous Professional Improvement

Continuous instructional improvement is an integral piece of the evaluation system. Feedback will be
provided to teachers in a variety of ways: through observation conferences, during the final evaluation
conference, during data reviews, and on the final evaluation form.

Each school will develop and implement a plan to identify individual professional development by
reviewing school based evaluation results and identifying areas therein for which there is the
greatest need. Through the inter-rater reliability process, we will review the ratings in each domain
of the evaluation and use the data to identify weaknesses. Each school will use the data to assist in
the development of professional learning experiences to target the areas of weakness.

Alignment with School Improvement Goals

As required by state statute, teacher evaluations are based primarily upon student achievement scores
that align with each individual school’s improvement goals. School improvement goals are based
primarily on student achievement. Instructional practice results will also be used to guide the
development of teacher professional development plans, and school improvement goals. Evaluation
results will be used to decide how personnel are hired to maximize student achievement growth and
aligned to the improvement goals.
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8. Appendix A — Checklist for Approval

for tuden

Somerset Academy schools in Broward have provided and meets the following criteria:

For all instructional personnel:
o The percentage of the evaluation that is based on the performance of students
criterion.
O An explanation of the scoring method, including how it is calculated and
combined.
O At least one-third of the evaluation is based on performance of students.

For classroom teachers newly hired by school:
O The student performance measure(s).
O Scoring method for each evaluation, including how it is calculated and combined.

For all instructional personnel, confirmed the inclusion of student performance:
o Data for at least three years, including the current year and the two years
immediately preceding the current year, when available.
o If less than the three most recent years of data are available, those years for which
data are available must be used.
o If more than three years of student performance data are used, specified the years
that will be used.

For classroom teachers of students for courses assessed by statewide, standardized assessments:

o Documented that VAM results comprise at least one-third of the evaluation.

o For teachers assigned a combination of courses that are associated with the
statewide, standardized assessments and that are not, the portion of the evaluation
that is comprised of the VAM results is identified, and the VAM results are given
proportional weight according to a methodology selected by Somerset Broward.

For all instructional personnel of students for courses not assessed by statewide, standardized
assessments:
o For classroom teachers, the determined student performance measure(s) used
for personnel evaluations.
o For instructional personnel who are not classroom teachers, the determined
student performance measure(s) used for personnel evaluations.

Somerset Academy schools in Broward have provided and meets the following criteria:

For all instructional personnel:
o The percentage of the evaluation system that is based on the instructional practice
criterion.
1 At least one-third of the evaluation is based on instructional practice.
O An explanation of the scoring method, including how it is calculated and
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combined.
0o The evaluation framework for instructional personnel is based on
contemporary research in effective educational practices.

For all instructional personnel:
O A crosswalk from the evaluation framework to the Educator Accomplished
Practices demonstrating that the evaluation system contains indicators based
upon each of the Educator Accomplished Practices.

For classroom teachers:
o The observation instrument(s) that include indicators based on each of the
Educator Accomplished Practices.

For non-classroom instructional personnel:
o The evaluation instrument(s) that include indicators based on each of the
Educator Accomplished Practices.

For all instructional personnel:
o0 Procedures for conducting observations and collecting data and other evidence of
instructional practice.

Other Indicators of Performance

Somerset Academy schools in Broward have provided and meets the following criteria:

o Described the additional performance indicators, if any.

o The percentage of the final evaluation that is based upon the additional
indicators.

o The scoring method, including how it is calculated and combined.

Evaluati
Somerset Academy schools in Broward have provided and meets the following criteria:

Summative evaluation form(s).

Scoring method, including how it is calculated and combined.

The performance standards used to determine the summative evaluation rating
(the four performance levels: highly effective, effective, needs
improvement/developing, unsatisfactory).

ooao

Additional Requirements

Somerset Academy schools in Broward have provided and meets the following criteria:

o Confirmation that it provides instructional personnel the opportunity to review
their class rosters for accuracy and to correct any mistakes.

o Documented that the evaluator is the individual who is responsible for
supervising the employee.
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o Identified additional positions or persons who provide input toward the
evaluation, if any.

Description of training programs:

0 Processes to ensure that all employees subject to an evaluation system are
informed on evaluation criteria, data sources, methodologies, and procedures
associated with the evaluation before the evaluation takes place.

o Processes to ensure that all individuals with evaluation responsibilities and those
who provide input toward evaluation understand the proper use of the evaluation
criteria and procedures.

Documented:

O Processes for providing timely feedback to the individual being evaluated.

o Description of how results from the evaluation system will be used for

professional development.

0 Requirement for participation in specific professional development programs by
those who have been evaluated as less than effective.
All instructional personnel must be evaluated at least once a year.
All classroom teachers must be observed and evaluated at least once a year.
Newly hired classroom teachers are observed and evaluated at least twice in
the first year of teaching in a Somerset school in Broward.

ooao

For instructional personnel:
o Inclusion of opportunities for parents to provide input into performance
evaluations when it determines such input is appropriate.
o Identification of the teaching fields, if any, for which special evaluation
procedures and criteria are necessary.
o Description of peer assistance process, if any.

/ ion Pr
Somerset Academy schools in Broward have provided and meets the following criteria:

o That its evaluation procedures comply with s. 1012.34(3)(c), F.S., including:

» That the evaluator must submit a written report of the evaluation to the
school principal for the purpose of reviewing the employee’s contract.

» That the evaluator must submit the written report to the employee no later
than 10 days after the evaluation takes place.

» That the evaluator must discuss the written evaluation report with the
employee.

» That the employee shall have the right to initiate a written response to the
evaluation and the response shall become a permanent attachment to his or
her personnel file.

o That the school site administrator’s procedures for notification of

unsatisfactory performance meet the requirement of's. 1012.34(4), F.S.
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o1 That evaluation procedures require the Governing Board to annually notify the
Department of any instructional personnel who receives two consecutive
unsatisfactory evaluations and to notify the Department of any instructional
personnel who are given written notice of intent to terminate or not renew their
employment, as outlined in s. 1012.34, F.S., provided historical information is
available to school.

Self-Monitoring

The self-monitoring includes processes to determine the following:

o Evaluators’ understanding of the proper use of evaluation criteria and procedures,
including evaluator accuracy and inter-rater reliability.

o Evaluators provide necessary and timely feedback to employees being evaluated.

o Evaluators follow policies and procedures in the implementation of

evaluation system(s).

The use of evaluation data to identify individual professional development.

The use of evaluation data to inform school improvement goals.

oo
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Exhibit A —Somerset Academy Schools in Broward County, Florida

Somerset Academy 5141

Somerset Academy Middle School 5151

Somerset Academy High School 5221

Somerset Arts Conservatory 5396

Somerset Academy (Miramar Campus) 5405

Somerset Academy Middle School (Miramar Campus) 5406
Somerset Academy Miramar South (fka Somerset Academy Central Miramar) 5054
Somerset Academy (Davie) 5211

Somerset Academy East Preparatory 5391

Somerset Academy Hollywood (fka Pompano North) 5387
Somerset Academy Village 5004

Somerset Academy Village Charter Middle School 5002
Somerset Preparatory Academy Charter School at North Lauderdale 5003
Somerset Preparatory Academy Charter High School at North Lauderdale 5006
Somerset Academy Neighborhood School 5021

Somerset Preparatory Academy Charter Middle School 5441
Somerset Academy Hollywood Middle School (fka East Prep Middle) 5419
Somerset Academy Charter High School (Miramar Campus) 5007
Somerset Pines Academy 5030

Somerset Academy Pompano 5388

Somerset Academy Key Charter Middle School 5413

Somerset Academy Key Charter High School. 5224
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Directions:

This document has been provided in Microsoft Word format for the convenience of the district.
The order of the template shall not be rearranged. Each section offers specific directions, but
does not limit the amount of space or information that can be added to fit the needs of the
district. All submitted documents should be titled and paginated. Where documentation or
evidence is required, copies of the source document(s) (for example, rubrics, policies and
procedures, observation instruments) shall be provided. Upon completion, the district shall email
the template and required supporting documentation for submission to the address
DistrictEvalSysEQ@fldoe.org.

**Modifications to an approved evaluation system may be made by the district at any
time. A revised evaluation system shall be submitted for approval, in accordance with
Rule 6A-5.030(3), F.A.C. The entire template shall be sent for the approval process.

2
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1. Performance of Students

Student Performance Measures

For the Student Performance measure for school administrators (which will be worth 35% of their
evaluation), the charts below display the assessments to be used in 2017-18. For the assessments not
covered by the State’s VAM Models (as shown in the chart), local growth models will be developed to
classify school administrators as Highly Effective, Effective, Needs Improvement or Unsatisfactory.
Proficiency models may be used for those assessments where growth cannot be measured. Student
Performance data will include data for at least three years, including the current year and the two years
preceding the current year, when available. If less than the three most recent years of data are available,
those years for which data are available will be used. Scores from the assessments below will be aggregated
into a composite percentage to determine the school administrators’ Student Performance measure.

Elementary School
Assessment Methodology
th gth
47-5 Qrade FSA State VAM
Reading/Math
F
o Gfade SA Local Growth Model
Reading/Math
5th Grade FCAT Science Proficiency Model
2nd Grade local end-of-year Primary
Reading and Primary Math Local Growth Model
Test (PRT/PMT)
1st Grade local end-of-year Primary
Reading and Primary Math Local Growth Model
Test (PRT/PMT)
Kindergarten Early Literacy and
Mathematics Skills Checklist Local Growth Model
KT i
& .eachlng Local Growth Model
Strategies Gold
lorida Alternate A t
Florida Alternate Assessmen Proficiency Model
(FAA)

8
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Middle School

Assessment Methodology
T gth
8™ Grade Algebra I EOC State VAM
8" Grade FCAT Science Local Growth Model
Civics EOC Local Growth Model
Biology EOC Proficiency Model
Geometry EOC Proficiency Model
7™ Grade Algebra I EOC Proficiency Model
Algebra 2 EOC Proficiency Model
Florida Alternate Assessment i
(FAA) Proficiency Model
High School
Assessment Methodology
9™.10™ Grade FSA Reading State VAM
9™ Grade Algebra I EOC State VAM
Algebra 2 EOC Local Growth Model
Biology EOC Local Growth Model
Geometry EOC Local Growth Model
U.S. History EOC Local Growth Model
Advanced Placement Test Proficiency Model
IB Test Proficiency Model
AICE Proficiency Model
Florida Alternate Assessment Proficiency Model
(FAA)

4
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For the Student Performance measure for school administrators (35% of final evaluation), schools
will be combined by level and their Student Performance scores (aggregated across all the

assessments listed previously) will be percentile ranked. School administrators will receive a
Student Performance rating based on the chart below:

Rating Percentile Points
Highly Effective R 300
87-93 285
High (62-86) 259
Effective
Middle (34-61) 240
Low (9-33) 220
Needs Improvement 4-8 189.5
Unsatisfactory 1-3 114.5

5
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2. Instructional Leadership

For the purpose of increasing student academic performance by improving the quality of instructional,
administrative, and supervisory services in the public schools of the state, the district school superintendent
shall establish procedures for evaluating the performance of duties and responsibilities of all instructional,
administrative, and supervisory personnel employed by the school district. Florida Statutes Section 1012.34 (1)

(a).

What does this mean?

To accomplish the purpose defined in law, a district evaluation system for school administrator’s must:

1. Be focused on school leadership actions that impact student learning, and;
2. Support professional learning on performance of duties and responsibilities that matter most for student
learning, faculty and leadership development.

Somerset Assessment for School Administrators (SASA), the evaluation system adopted by the district is:

v' Based on contemporary research that reveals educational leadership behaviors that, when done correctly
and in appropriate circumstances, have a positive impact on student learning and faculty development.

v Fully aligned with the Florida Principal Leadership Standards — a State Board of Education rule
that sets expectations for principal performance (SBE Rule 6A-5.080).

A New Approach to Evaluation: This evaluation system is designed to support three processes:

> Self-reflection by the leader on current proficiencies and growth needs (What am I good at? What can I
do better?)

> Feedback from the evaluator and others on what needs improvement.

> An annual summative evaluation that assigns one of the four performance levels required by law (i.e.,
Highly Effective, Effective, Needs Improvement, or Unsatisfactory).

6
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What is evaluated?

Evaluation of school leaders is based on observation and evidence about certain leadership behaviors AND the
impact of a leader’s behavior on others.

The portion of evaluation that involves “impact on others” comes in two components:

1. Student Performance Measures: 35% of a school leader’s annual evaluation is based on the performance
of students in the school on specific state and/or district assessments (e.g. FSA, EOC exams).

2. The Leadership Practice: For 2017-2018, 65% of the Evaluation will be based on Leadership Practice.
The Leadership Practice Score combines results of the Florida School Leader Assessment
(FSLA)/Indicators 1-30, weighted as 60% and an Deliberate Practice, weighted as 5%. The Leadership
Practice Score is based on observation of the leader’s actions and the leader’s impact on the actions
and behaviors of others.

The processes and forms described in the following pages are focused on the Leadership Practice component of
evaluation.

TRAINING AND REFLECTION
The content of the district evaluation system informs those evaluated and those doing evaluations of the issues to
address and the processes to use.

Those being evaluated use these documents to guide self-reflection on practices that improve their work.

Evaluators provide both recurring feedback to guide growth in proficiency in district priorities and
provide summative performance ratings.

Those who are both evaluated by this system and evaluate others with it will do both.

Things to know:

Il

The Research Framework(s) on which the evaluation system is based. Each research framework is
associated with particular approaches to instruction or leadership. The research aligned with the district
framework(s) is a useful source of deeper understanding of how to implement strategies correctly and in
appropriate circumstances. Evaluators can provide better feedback to sub-ordinates when they understand
the research framework.

Inter-rater reliability: Evaluators in the district should be able to provide sub-ordinates similar feedback
and ratings so that there is consistent use of the evaluation system across the district. This is promoted by
training on the following:
a. The “look fors” — what knowledge, skills, and impacts are identified as system priorities by
inclusion of indicators in the evaluation system.
The Rubrics — how to distinguish proficient levels.
c. Rater Reliability Checks - processes for verifying raters meet district expectations in using the
rubrics.

Specific, Actionable, and Timely Feedback Processes: What evaluators observe does not promote

7
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improvement unless it is conveyed to employees as specific, actionable and in a timely manner. Training
on how to do so is essential.

4. Conferences protocols and use of forms: Know what is required regarding meetings, conference
procedures, use of forms, and records.

5. Processes and procedures for implementing the evaluation system
a. Evidence gathering: What sources are to be used?
b. Timeframes, record keeping
¢. Scoring rules

6. Student Performance Measures: What are the district's requirements regarding use of student performance
measures in the district’s evaluation system?

7. Sources of information about the evaluation system: Where can evaluators and employees access manuals,

forms, documents etc. regarding the evaluation process?

8. Additional metrics: Training on any additional metrics use to supplement the practice portion of evaluation.
FRAMEWORK: LEADERSHIP EVALUATION

A Multi-Dimensional Framework: This evaluation system has 30 indicators and is based on contemporary
research and meta-analyses by Dr. Douglas Reeves, Dr. John Hattie, Dr. Vivian Robinson, Dr. Robert
Marzano and other research findings that identify school leadership strategies or behaviors. Done correctly,
and in appropriate circumstances, these have a high probability of improving student learning and faculty
proficiency on instructional strategies that positively impact student learning.

REFERENCE LIST

Ilustrative reference lists of works associated with this framework are provided below:

MULTI-DIMENSIONAL LEADERSHIP FRAMEWORK: Illustrative references

« Reeves, D. (2009). Assessing FEducational Leaders: Evaluating Performance for
Improved Individual and Organizational Results. Thousand Oaks, CA: Corwin Press.

* Hattie, J. (2009). Visible learning: A synthesis of over 800 meta-analyses relating to
achievement. New York: Routledge.

« Horng, E., Klasik, D., & Loeb, S. (2010). Principal’s time use and school effectiveness.
Stanford University.

e Kouzes, ]. M., & Posner, B. Z. (2010). The truth about leadership. San Francisco, CA:
Jossey-Bass.
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« Louis, K. S., Leithwood, K., Wahlstrom, K. L., & Anderson, S. E. (2010). Investigating
the links to improved student learning. The Wallace Foundation.
« Robinson, V. M. J. (2011). Student-centered leadership. San Francisco, CA: Jossey-Bass.

the art and science of teaching. Alexandria VA: ASCD

Marzano, R. J., Frontier, T., & Livingston, D. (2011). Effective supervision.: Supporting

The following optional chart is provided to display the crosswalk of the district’s evaluation

framework to the Principal Leadership Standards.

Alignment to the Florida Principal Leadership Standards

(FPLS)

Domain/Standard

Evaluation Indicators

~ Domain 1: Student Achievement:

I.  Student Learning Results:
Effective school leaders achieve results on the school’s student learning goal

a. The school’s learning goals are based on the state’s adopled student academic standards and the district’s adopted
curricula; and,

[ndicator |: Academic Standards

Indicator 3: Planning and Goal Sctting

Indicator 9: Standards-based Instruction/
Learning Goal Alignment

b. Student learning results are evidenced by the student performance and growth on statewidc assessments; district-
determined assessments (hat are implemented by the district under Section 1008.22, F.S.; international
assessments: and other indicators of student success adopled by the district and stale.

Indicator 2: Performance Data
Indicator 4: Student Achicvement Results
Indicator §: Student Performance Focus

2, Student Learning As a Priority:
Effective school leaders demonstrate that student learning is their top priority through leadership actions that build and
student success.

support a leaming organization focused on

a. Enables lacully and stafTto work as a system focused on student learning;

Indicator 5: Learning Organization

b. Maintains a school climate that supports student engagement in learning;

Indicator 6: School Climate

¢. Generates high expectations for learning growth by all students; and,

Indicator 7: High Expcctations

d. Engages faculty and stalfin ¢fforts to close learning performance gaps among student subgroups within the

Indicator 5: Learning Organization

school.

Domain 2: Instructional Leadership

3. Instructional Plan Implementation:

Effective school leaders work collaboratively to develop and implement an instructional framework that aligns curriculum a

practices, student leaming needs and assessments.

nd state standards, effective instructional

a. Implements the Florida Educator Accomplished Practices as described in Rule 6A-5.065, F.A.C., througha Indicator 10: Curriculum Alignment
common language of instruction: Inclicator 12: Faculty Effectiveness
b. Engages in data analysis tor instructional planning and improvement; Indicator 1 |: Quality Assessments
¢. Communicaltes (he relationships among academic standards. effective instruction, and student performance; Indieattyo: Slund'urds—bascd 'lnsu'ucuon/
Learning Goul Alignment
d. Implements the district’s adopted curricula and state’s adopted academic standards in a manner that is rigorous Indicator 9: Standards-based Instruction/
and culturally relevant to the students and school; and, Learning Goal Alignment
¢. Ensures the appropriate use of high quality formative and interim assessments aligned with the adopted standards Indicator | 12 Quality Assessment
and curricula
4. Faculty Development:
Effective school leaders recruit, retain and develop an effective and diverse faculty and staff.
a. Genetates a focus on student and professional learning in the school that is clearly linked to the system-wide Indicator 10: Curriculum Alignment
strategic objectives and the school improvement plan;
b. Evaluates. monitors, and provides timely fcedback Lo faculty on the elfectivencess of instruction: Indicator [3: Feedback Practices
¢. Employs a faculty with the instructional proficiencies needed for the school population served; ll'ldlflill(?l‘ I3 Famhllalmg il el
Prolessional Learning
d. Identifies faculty instructional proliciency needs. including standards-based content, research-bused pedagogy, Indicator I5: Facilitating and Leading
data analysis for instructional planning and improvement, and the use ol instructional technology; Professional Learning
¢. lmplements professional learning that enables (aculty to deliver culturally relevant and differentiated instruction: [ndicator 16: Student Centered

and,

(. Provides resources and lime and engages faculty in elTective individual and collaborative professional learning
throughout the school year.

Indicator [5: Facilitating and Leading
Prolessional Learing

5. Learning Environment:
Effective school leaders structure and monitor a school leaming environment that improves learning for ail of Flori

ida’s diverse student population.

Maintains a safe, respectful and inclusive student-centered leaming environment thatis focused on cquitable
opportunitics for learning and building a foundation for a [ulfilling life in a democratic socicly and global
CCONOIMY:

H

Indicator 16: Student Centered

b. Recognizes and uses diversity as an asset in the development and implementation of procedures and practices Indicator 16: Student Centered
(hat motivale all students and improve student learning:
¢. Promoles sehool and classtoom practices that validate and value similaritics and differences among students: Indicator 16: Student Cenlered

Somerset Academy Administrator Evaluation System
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d. Provides recurring moniloring and feedback on (he guality of the learning environment, Indicator 20: Quality Control
¢. Initiates and supports continuous improvement processes locused on the students” opportunitics for success and Indicator 1 7: Success Oriented

well-being; and,
[ Engages laculty in recognizing and understanding cultural and developmental issues related to student learning Indicator 18: Achicvement Gaps

by identilying and addressing strategics to minimize and/or eliminate achicvement gaps

Domain 3: Organizational Leadership
6. Decision Making:
Effective school Ieaders employ and monitor a decision-making process that is based on vision, mission and improvement priorities using facts and data.
. . . . .. . . ~ . I Tene eI N N -

a. Gives priorily altention to decisions that impact the quality of student learning and teacher proficiency; Indicator 20: Quality Control
b. Uses critical thinking and problem solving techniques to define problems and identily solutions; Indicator 19: Problem Solving
¢. Evaluates decisions for elTectiveness, cquity, intended and actual outcome: implements {ollow-up actions; and Indicator 19: Problem Solving

revises as needed:

: . . . ic 0. slean ]
d. Empowers others and distributes leadership when appropriate; and, Indicator 22: Delegation
Ay . . . i . N 10 =1 Teco r S (1
¢. Uses effective technology integration o enhance decision making and efliciency throughout the school. Indicator 21: Technology [ntegration
7. Leadership Development:
Effective school leaders actively cultivate, support, and develop other [eaders within the organization.
. . . . Indicator 25: Strategic Instructional
. Identifies and cultivates potential and emerging leaders: Stiateg i
Resources

b. Provides cvidence of delegation and trust in subordinate leaders; Indicator 22: Delegation
¢. Plans for succession management in key positions; Indicator 22: Delegation
d. Promotcs teacher-leadership functions focused on instructional proficiency and student learning: and. Indicator 23: Relationships
¢. Develops sustainable and supportive relationships between school leaders. parents, community, higher educution Indicator 23: Relationships

and business lcaders,

8. SchoolManagement:

Effective school leaders manage the organization. operations, and facilitics in ways that maximize the use of resources to promote a safe, cfficient, legal, and cffective

learning environment.

a. Organizes lime, (asks and projects effectively with clear objectives and coherent plans, Indicator 24: Operational Effectiveness

b. Establishes appropriate deadlines for him/hersell and the entire organization; Indicator 24: Operational E(Tectiveness

¢. Munages schedules, delegates, and allocates resources o promote collegial efforts in school improvement and Indicator 25: Strategic Instructional
taculty development; and, Resourcing

d. Is fiscally responsible and maximizes the impact of liscal resources on instructional priorities Indicator 25: Strategic nstructional

Resourcing

9. Communication:

Effective school leaders practice two-way communications and use appropriate oral, written, and electronic communication and collaboration skills to accomplish

school and system goals by building and maintaining relationships with students, faculty, parents,

and community.

Indicator 20: Quality Control

a. Actively listens to and learns from students, staff, parents, and community stakeholders;
b. Recognizes individuals lor elfective performance: Indicator 28: Recognitions
: ) i e . i [ndicator 26: Clear Goals and
¢. Communicates student expectations and performance information (o students, parents, and community: )
Expectations
d. Maintains high visibility at school and in the community and regularly engages stakcholders in the work of the Indicator 27: Accessibility
school:
¢. Creates opportunitics within the school (o engage students. facully. parents, and community stakeholders in Indicator 26: Clear Goals and
constructive conversations about important school issues. Expectations
{. Utilizes appropriate technologies for communication and collaboration; and, Indicator27: Accessibility

Indicator 26: Clear Goals and

g. Ensures [aculty receives timely information about student learning requirements, academic standards, and all
other local state and federal administrative requirements and decisions Expeclations
Domain 4: Professional and Ethical Behavior
10. Professional and Ethical Behaviors:
Effectivee school leaders demonstrate personil and profissional beliaviors consistent with quality practices in education and as a community leader
a. Adheres (o the Code of Ethics and the Principles of Professional Conduct for the Education Profession in Florida, Indicator 30: Professional
pursuant (o Rules 6A-10.080 and 6A-10.081, F.AC.:
b. Demonstrates resiliency by staying focused on the school vision and reacting constructively Lo the barriers Lo indicator29: Resiliency/Commitment
success that include disagreement and dissent with leadership:
¢. Demonstrates a commitment to the success of all students, identifying barriers and their impact on the well-being Indicator29: Resiliency/Commitment
ol the school, families, and local community;
d. Engages in prolessional learning that improves professional practice in alignment with the needs of the school Indicator29: Resiliency/Commitment
system;
¢. Demonstrales willingness to admit error and learn from it: and, Indicator29: Resiliency/Commitment

Indicator29: Resiliency/Commitment

Demonstrates explicit improvement in specific performunce arcas based on previous evaluations and formative
feedback.

Somerset Academy Administrator Evaluation System
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Somerset Assessment for School Administrators (SASA) Indicators

Short Form

Bold = BEST INDICATORS

Student Achievement
The focus is on leadership practices that impact prioritization and results for student achievement on priority learning goals -
knowing what's important, understanding what’s needed. and taking actions that get results.

Student Learning Results: Effective school leaders achieve results on the school 's student learning goals and direct energy, influence, and
resources toward data analvsis for instructional improvement, development and implementation of quality stundards-based curricula.

Indicator 1 — Academic Standards: The leader demonstrates understanding of student requirements and academic
standards (The Florida Standards).

Indicator 2 — Performance Data: The leader demonstrates the use of student and adult performance data to make
instructional leadership decisions.

Indicator 3 — Planning and Goal Setting: The leader demonstrates planning and goal setting to improve student achievement.

Indicator 4 - Student Achievement Results: The leader demonstrates evidence of student improvement through student
achievement results.

Indicator 5 - Learning Organization: The leader enables faculty and staff to work as a system focused on student
learning, and engages faculty and staff in efforts to close learning performance gaps among student subgroups within the
school.

Indicator 6 — School Climate: The leader maintains a school climate that supports student engagement in learning.

Indicator 7 — High Expectations: The leader generates high expectations for learning growth by all students.

Indicator 8§ - Student Performance Focus: The leader demonstrates understanding of present levels of student
performance based on routine assessment processes that reflect the current reality of student proficiency on academic
standards.

Instructional Leadership
The focus is on instructional leadership — what the leader does and enables others to do that supports teaching and leamning.
Instructional Plan Implementation: Effective school leaders work collaboratively to develop and implement an instructional framework that
aligns curriculumwith state standards, effective instructional practices, student learning needs, and agsessments.
Indicator 9 - Standards-based Instruction: The leader delivers an instructional program that implements the state’s adopted
academic standards (The Florida Standards) in a manner that is rigorous and culturally relevant to the students by aligning
academic standards, effective instruction and leadership, and student performance practices with system objectives,
improvement planning, faculty proficiency needs, and appropriate instructional goals, and communicating to faculty the cause
and effect relationship between effective instruction on academic standards and student performance.
Learning Goals Alignments: The leader implements recurring monitoring and feedback processes to ensure that priority learning
goals established for students are based on the state’s adopted student academic standards as defined in state course
descriptions, presented in student accessible forms, and accompanied by scales or rubrics to guide tracking progress toward
student mastery.
Indicator 10 - Curriculum Alignments: The leader implements systemic processes to ensure alignment of curriculum resources
with state standards for the courses taught.
Indicator 11 - Quality Assessments: The leader ensures the appropriate use of high quality formative and interim
assessments aligned with the adopted standards and curricula.
Indicator 12 - Faculty Effectiveness: The leader monitors the effectiveness of classroom teachers and uses contemporary
research and the district’s instructional evaluation system criteria and procedures to improve student achievement and
faculty proficiency on the FEAPs.

Indicator 13 - Feedback Practices: The leader monitors, evaluates proficiency, and sccures and provides timely and
actionable feedback to faculty on the effectiveness of instruction on priority instructional goals, and the cause and cffect
relationships between professional practice and student achievement on those goals.

Indicator 14 -Instructional Initiatives: District-supported state initiatives focused on student growth are supported by
the leader with specific and obscrvable actions, including monitoring of implementation and measurement of progress

toward initiative goals and professional learning to improve faculty capacity to implement the initiatives.

Indicator 15 - Facilitating and Leading Professional Learning: The leader manages the organization, operations, and facilities to
provide the faculty with quality resources and time for professional learning and promotes, participates in, and engages faculty
in effective individual and collaborative learning on priority professional goals throughout the school year.

11
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Long Form

Student Achievement
Narrative: Student achievement results in the student growth measures (SGM) segment of evaluation represent student results
on specific statewide or district assessments or end-of-course exams. The leadership practice segment of the evaluation,

through the proficiency areas and indicators in this domain, focuses on |eadership behaviors that influence the desired student

results.

Somerset Assessment for School Administrators- SASA

Indicator 1 - Academic Standards: The leader demonstrates understanding of student
requirements and academic standards (The Florida Standards).

Narrative; Standards-based instruction is an essential elementin the state's plan of action for preparing Florida's students for
success in a 21st century global economy. This indicator is focused on the leader’s understanding of what students are to know
and be able to do. School leaders need to know the academic standards teachers are to teach and students are to master.
Note: Every credit course has specific academic standards assigned to it. The Florida Standards assigned to each course are
found at www.floridastandards. org.

Rating Rubric

Highly Effective: Leader's
actions or impact of leader’s actions
relevant to this indicator exceed
effective levels and constitute models
of proficiency for other leaders

Effective: Leader's actions or
impact of leader’s actions relevant to
this indicator are sufficient and
appropriate reflections of quality work
with only normal variations

Needs Improvement:
Leader's actions or impact of feader’s
aclions relevant to this indicator are
evident but are inconsistent or of
insufficient scope or proficiency.

Unsatisfactory: Leaders
actions or impact of leader's actions
relevant to this indicator are minimal
or are nol occurring, or are having an
adverse impact

Every faculty meeting and staff
development forum is focused on
student achievement on the
Florida Standards, including
periodic reviews of student work.

The leader can articulate which
The Florida Standards are
designated for implementation in
multiple courses.

The link between standards and
student performance is in
evidence from the alignmentin
lesson plans of learning goals,
activities and assignments to
course standards.

The leader is able to recognize
whether or not learning goals
and student activities are related
to standards in the course
descriptions.

The Florida Standards are
accessible to faculty and
students. Required training on
standards-based instruction has
been conducted, but the link
between standards and student
performance is not readily
evident to many faculty or
students.

Assignments and activities in
most, but not alf courses relate to
the standards in the course
descriptions

Classroom learning goals and
curriculum are not monitored for
alignment to standards or are
considered a matter of individual
discretion regardless of course
description requirements.

The leader is hesitant to intrude
or is indifferent to decisions in
the classroom that are at
variance from the requirements
of academic standards in the
course descriptions.

Training for the faculty on
standards-based instruction does
not occur and the leader does
not demonstrate knowledge of
how to access standards.

Leadership Evidence of proficiency on this indicator may be
seen in the leader’s behaviors or actions. !llustrative examples
of such evidence may include, but are not limited to the

following:

impact Evidence of leadership proficiency may be seen in the
behaviors or actions of the faculty, staff, students and/or
community. [llustrative examples of such evidence may

include, but are not limited to the following:

e School leader extracts data on standards associated with
courses in the master schedule from the course descriptions
and monitor for actual implementation.

e Lesson plans are monitored for alignment with correct

standards.

e Agendas, memoranda, etc. reflect leader's communications to
faculty on the role of state standards in curriculum, lesson
planning, and tracking student progress.

»  The Florida Standards shared by multiple courses are identified
and teachers with shared Florida Standards are organized by
the leader into collegial teams to coordinate instruction on those

shared standards.

e  Other leadership evidence of proficiency on this indicator,

e  Lesson plans identify connections of activities to standards.
e  Teacher leaders' meeting records verify recurring review of

progress on state standards.

e Students can articulate what they are expected toleamin a
course and their perceptions align with standards in the course

description.

e  Teachers routinely access course descriptions to maintain
alignment of instruction with standards.
e Other impact evidence of proficiency on this indicator

Somerset Academy Administrator Evaluation System
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[ ] Highly Effective

[ ] Effective

Scale Levels: (choose one) Where there is sufficient evidence to rate current proficiency on this indicator, assign a
proficiency level by checking one of the four proficiency levels below.
[ 1Needs Improvement

[ ] Unsatisfactory

Evidence Log (Specifically, what has been observed that reflects current proficiency on this indicator? The examples
above are illustrative and do not reflect an exclusive list of what is expected):

Reflection Questions for Indicator 1

| Highly Effective:

Effective:

Needs Improvement:

Unsatisfactory:

Do you routinely share
examples of specific
leadership, teaching, and
curriculum strategies that are
associated with improved
student achievement on The
Florida Standards?

How do you support teachers’
conversations about how they
recognize student growth
toward mastery of the
standards assigned to their
courses?

How do you monitor what
happens in classrooms to that
instruction and curriculum are
aligned to academic standards?

Where do you find the standards
that are required for the courses in
your master schedule?

Somerset Academy Administrator Evaluation System
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Indicator 2 — Performance Data: The leader demonstrates the use of student and adult
_performance data to make instructional leadership decisions.

Narrative: This indicator addresses the leader's proficiency in use of student and adult performance data to make instructional
leadership decisions. What does test data and other sources of student performance data related to targeted academic goals say
about what is needed? What does data about teacher proficiency or professional learning needs indicate needs to be done? The
focus is what the leader does with data about student and adult performance to make instructional decisions that impact student

achievement

Rating Rubric

Highly Effective: Leader's
actions or impact of leader's actions
relevant to this indicator exceed
effective levels and constitute models
of proficiency for other leaders.

Effective: Leader's actions or
impact of leader's actions relevant to
this indicator are sufficient and
appropriate reflections of quality work
with only normal variations.

Needs Improvement:
Leader's actions or impact of leader's
actions relevant to this indicator are
evident but are inconsistent or of
insufficient scope or proficiency.

Unsatisfactory: Leader's
actions or impact of leader's actions
relevant to this indicator are minimal
or are not occurring, or are having an
adverse impact

The leader can specifically
document examples of decisions
in teaching, assignment,
curriculum, assessment, and
intervention that have been
made on the basis of data
analysis.

The leader has coached school
administrators in other schools to
improve their data analysis skills
and to inform instructional
decision making.

The leader uses multiple data
sources, including state, district,
school, and classroom
assessments, and systematically
examines data at the subscale
level to find strengths and
challenges.

The leader empowers teaching
and administrative staff to
determine priorities using data
on student and adult
performance. Data insights are
regularly the subject of faculty
meetings and professional
development sessions.

The leader is aware of state and
district results and has discussed
those results with staff, but has
not linked specific decisions to
the data.

Data about adult performance
(e.g. evaluation feedback data,
professional learning needs
assessments) are seldom used
to inform instructional leadership
decisions,

The leader is unaware of or
indifferent to the data about
student and adult performance,
or fails to use such data as a
basis for making decisions.

Leadership Evidence of proficiency on this indicator may be
seen in the leader's behaviors or actions. |llustrative examples
of such evidence may include, but are not limited to the

following:

Impact Evidence of leadership proficiency may be seen in the
behaviors or actions of the faculty, staff, students and/or
community. lllustrative examples of such evidence may

include, but are not limited to the following:

s Data files and analyses on a wide range of student performance
assessments are in routine use by lhe leader.

e Analyses of trends and patterns in student performance over lime are
reflected in presentations to faculty on instructional improvement needs.

. Analyses of trends and palterns in evaluation feedback on faculty
proficiencies and professional learning needs are reflected in
presentations to faculty on instructional improvement needs.

e  Leader's agendas, memoranda, etc. reflect recurring attention to
performance data and data analyses.

° Other leadership evidence of proficiency on this indicator.

e Teachers use performance data to make instructional decisions.
o Department and team meetings reflect recurring attention to student

performance data.

® Teacher leaders identify changes in practice within their teams or
departments based on performance data analyses.

. Teacher leaders make presentations to colleagues on uses of
performance data to modify instructional practices.

o Other impact evidence of proficiency on this indicator

Scale Levels: (choose one) Where there is sufficient evidence to rate current proficiency on this indicator, assign a
proficiency level by checking one of the four proficiency levels below.

[ ] Highly Effective

[ ] Effective

[ 1Needs Improvement

[ ]Unsatisfactory

Evidence Log (Specifically, what has been observed that reflects current proficiency on this indicator? The examples above are

illustrative and do not reflect an exclusive list of what is expected):

Reftection Questions for Indicator 2

Highly Effective

Effective

Needs Improvement

Unsatisfactory

How do you aggregate data about
teacher proficiencies on
instructional practices to stimulate
dialogue about what changes in
instruction are needed in order to
improve student performance?

How do you verify that all faculty
have sufficient grasp of the
significance of student
oerformance data lo formulate
rational improvement plans?

By what methods do you enable
faculty lo participate in useful
discussions about the relationship
between student performance data
and the instructional actions under the
teachers' control?

How much of the discussions with
district staff about student performance
data are confusing to you and how do
you correct that?

Somerset Academy Administrator Evaluation System
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Indicator 3 — Planning and Goal Setting: The leader demonstrates planning and goal setting to
improve student achievement.

Narrative: Knowing the standards and making use of performance data is expected to play a significantrole in planning and goal
setting. This indicator is focused on the leader's alignment of planning and goal setting with improvement of student

achievement.

Rating Rubric

Highly Effective: Leader's
actions or impact of leader’s aclions
relevant to this indicator exceed
effective levels and constitute models
of proficiency for other leaders.

Effective: Leader's actions or
impact of leader's actions relevant to
this indicator are sufficient and
appropriate reflections of quality work
with only normal variations.

Needs Improvement:
Leader's actions or impact of leader's
actions relevant to this indicator are
evident but are inconsistent or of
insufficient scope or proficiency.

Unsatisfactory: Leaders
actions or impact of leader's actions
relevant to this indicator are minimal
or are not occurring, or are having an
adverse impact

The leader routinely shares
examples of specific leadership,
teaching, and curriculum
strategies that are associated
with improved student
achievement.

Other leaders credit this leader
with sharing ideas, coaching,
and providing technical
assistance to implement
successful new initiatives
supported by quality planning
and goal setting

Goals and strategies reflecta
clear relationship between the
actions of teachers and leaders
and the impact on student
achievement Results show
steady improvements based on
these leadership initiatives.

Priorities for student growth are
established, understood by staff
and students, and plans to
achieve those priorities are
aligned with the actual actions of
the staff and students

Specific and measurable goals
related to student achievement
are established, but these efforts
have yet to resultin improved
student achievement or planning
for methods of monitoring
improvements.

Priorities for student growth are
established in some areas,
understood by some staff and
students, and plans to achieve
those priorities are aligned with
the actual actions of some of the
staff.

Planning for improvementin
student achievement is not
evident and goals are neither
measurable nor specific.

The leader focuses more on
student characteristics as an
explanation for student results
than on the actions of the
teachers and leaders in the
system.

Leadership Evidence of proficiency on this indicator may be
seen in the leader's behaviors or actions. lllustrative examples
of such evidence may include, but are not limited to the

following:

Impact Evidence of leadership proficiency may be seen in the
behaviors or actions of the faculty, staff, students and/or
community. lllustrative examples of such evidence may

include, but are not limited to the following:

e  Clearly stated goals are accessible to faculty and students
e  Agendas, memoranda, and other documents reflect a
comprehensive planning process that resulted in formulation of

the adopted goals.

e Leader's presentations to faculty provide recurring updates on
the status of plan implementation and progress toward goals.
e  Leader's presentations to parents focus on the school goals for

student achievement.

e Faculty members are able to describe their participation in
planning and goal setting processes.
e  Goals relevant to students and teachers' actions are evident and

accessible

¢  Students are able to articulate the goals for their achievement
which emerged from faculty and school leader planning.

e  Teachers and students track their progress toward
accomplishment of the stated goals.

o Other leadership evidence of proficiency on this indicator. e Other impact evidence of proficiency on this indicator.

Scale Levels: (choose one) Where there is sufficient evidence to rate current proficiency on this indicator, assign a
proficiency level by checking one of the four proficiency levels below.
[ ] Highly Effective [ ] Effective [ ] Needs Improvement [ ] Unsatisfactory

Evidence Log (Specifically, what has been observed that reflects current proficiency on this indicator? The examples
above are illustrative and do not reflect an exclusive list of what is expected):

Reflection Questions for Indicator 3

Highly Effective Effective Needs Improvement Unsatisfactory

How are other school leaders
implementing planning and goal
setting?

How do you engage more faculty
in the planning process so that
there is a uniform faculty
understanding of the goals set?

What methods of sharing How will you monitor progress
successful planning processes | toward the goals so that

with other school leaders are adjustments needed are
most likely to generate district- | evident in time to make

wide improvements? “course corrections?"

15
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Indicator 4 - Student Achievement Results: The leader demonstrates evidence of student
improvement through student achievement resuits.

Narrative: Engagement with the standards, using data, making plans and setting goals are important. This indicator shifts focus
to the leader’s use of evidence of actual improvement to build support for continued effort and further improvement.

Rating Rubric

Highly Effecfive: Leaders
aclions or impact of leader's actions
relevant to this indicator exceed
effective levels and constilute models
of proficiency for other leaders.

Effective: Leader's actions or
impact of leader's aclions relevant to
this indicator are sufficient and
appropriate reflections of quality work
with only normal variations.

Needs Improvement:
Leader's actions or impact of leader's
actions relevant to this indicator are
evident but are inconsistent or of
insufficient scope or proficiency.

Unsatisfactory: Leader's
actions or impac! of leader's actions
relevant to this indicator are minimal
or are not occurring, or are having an
adverse impact

A consistent record of improved
student achievement exists on
multiple indicators of student
SUCCess.

Student success occurs not only
on the overall averages, butin
each group of historically
disadvantaged students.

E xplicit use of previous data
indicates that the leader has
focused on improving
performance. In areas of
previous success, the leader
aggressively identifies new
challenges, moving proficient
performance to the exemplary
level. Where new challenges
emerge, the leader highlights the
need, creates effective
interventions, and reports
improved results.

The leader reaches the required
numbers, meeting performance
goals for student achievement

Results on accomplished goals
are used to maintain gains and
stimulate future goal setting.

The average of the student
population improves, as daes the
achievement of each group of
students who have previously
been identified as needing
improvement.

Accumulation and exhibition of
student improvement results are
inconsistent or untimely.

Some evidence of improvement
exists, but there is insufficient
evidence of using such
improvements to initiate changes
in leadership, teaching, and
curriculum that will create the
improvements necessary to
achieve student performance
goals.

The leader has taken some
decisive actions to make some
changes in time, teacher
assignment, curriculum,
leadership practices, or other
variables in order to improve
student achievement, but
additional actions are needed to
generate improvements for all
students,

Evidence of student
improvement is not routinely
gathered and used to promote
further growth.

Indifferent to the data about
learning needs, the leader
blames students, families, and
external characteristics for
insufficient progress.

The leader does not believe that
student achievement can
improve.

The leader has not taken
decisive action to change time,
teacher assignment, curriculum,
leadership practices, or other
variables in order to improve
student achievement.

Leadership Evidence of proficiency on this indicator may be
seen in the leader's behaviors or actions. lllustrative examples
of such evidence may include, but are not limited to the

following:

Impact Evidence of leadership proficiency may be seen in the
behaviors or actions of the faculty, staff, students and/or
community. lllustrative examples of such evidence may

include, but are not limited to the following:

o  The leader generates data that describes whatimprovements

have occurred.

e  Agendas, memoranda, and other documents for faculty and
students communicate the progress made and relate that
progress to teacher and student capacity to make further gains.

e  Evidence on studentimprovementis routinely shared with

parents.

e  Other leadership evidence of proficiency on this indicator.

e Teachers routinely inform students and parents on student
progress on instructional goals.

e  Posters and other informational signage informing of student
improvements are distributed in the school and community.

e  Team and department meetings' minutes reflect attention to
evidence of student improvements.

= Other impact evidence of proficiency on this indicator.

Scale Levels: (choose one) Where there is sufficient evidence to rate current proficiency on this indicator, assign a proficiency
level by checking one of the four proficiency levels below.

[ ] Highly Effective

[ ] Effective

[ 1Needs Improvement

[ ] Unsatisfactory

Evidence Log (Specifically, what has been observed that reflects current proficiency on this indicator? The examples above are

illustrative and do not reflect an exclusive list of what is expected):

Reflection Questions for Indicator 4

Highly Effective

Effective

Needs Improvement

Unsatisfactory

How do you share with other
school leaders how to use student
improvement results to raise
expectations and improve future
results?

How do you engage students in
sharing examplss of their growth
with other students?

How do you engage faculty in routinely
sharing examples of student
improvement?

What processes should you employ to
gather data on student improvements?
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Indicator 5 — Learning Organization: The leader enables faculty and staff to work as a system
focused on student learning and engages faculty and staff in efforts to close learning performance

aps among student subgroups within the school.

Narrative: Are the elements of a learning organization present among the adults in the school? Are the learning organization
elements focused on student learning? Is the system in operation at the school engaging faculty in improving results for under-
achieving subgroups? This indicator addresses the systemic processes that make gap reduction possible. Is the leader proficient

in building capacity for change?

Rating Rubric

Highly Effective: Leader's
actions or impact of leader’s actions
relevant to this indicator exceed
effective levels and constitute models
of proficiency for other leaders.

Effective: Leader's actions or
impact of leader's actions relevant to
this indicator are sufficient and
appropriate reflections of quality work
with only normal variations.

Needs Improvement:
Leader's actions or impact of leader's
actions relevant to this indicator are
evident but are inconsistent or of
insufficient scope or proficiency.

Unsatisfactory: Leaders
actions or impact of leader's actions
relevant to this indicator are minimal
or are not occurring, or are having an
adverse impact

The essential elements of a
learning organization (i.e.
personal mastery of
competencies, team learning,
examination of mental models,
shared vision, and systemic
thinking) are focused on
improving student learning
results. Positive trends are
evident in closing learning
performance gaps among all
student subgroups within the
schoal.

There is evidence that the
interaction among the elements
of the learning organization
deepen the impact on student
learning. The leader routinely
shares with colleagues
throughout the district the
effective leadership practices
learned from proficient
implementation of the essential
elements of a learning
organization.

The leader's actions and
supported processes enable the
instructional and administrative
workforce of the school to
function as a learning
organization with all faculty
having recurring opportunities to
participate in deepening personal
mastery of competencies, team
learning, examination of mental
models, a shared vision, and
systemic thinking. These fully
operational capacities are
focused on improving all
students' learning and closing
learning performance gaps
among student subgroups within
the school.

The leader's actions reflect
attention to building an
organization where the essenfial
elements of a learning
organization (i.e. personal
mastery of competencies, team
learning, examination of mental
models, shared vision, and
systemic thinking) are emerging,
but processes that support each
of the essential elements are not
fully implemented, or are not yet
consistently focused on student
learning as the priority, or are not
focused on closing learning
performance gaps among
student subgroups within the
school.

There is no or minimal evidence
of proactive leadership that
supports emergence of a
learning organization focused on
student learning as the priority
function of the organization.

Any works in progress on
personal mastery of instructional
competencies, team fearning
processes, examinations of
mental models, a shared vision
of outcomes sought, or systemic
thinking about instructional
practices are not aligned or are
not organized in ways that
impact student achievement

gaps.

Leadership Evidence of proficiency on this indicator may be
seen in the leader's behaviors or actions. lllustrative examples
of such evidence may include, but are not limited to the

following:

Impact Evidence of leadership proficiency may be seen in the
behaviors or actions of the faculty, staff, students and/or
community. lllustrative examples of such evidence may

include, but are not limited to the following:

Principal's support for team learning processes focused on
student learning is evident throughout the school year.
Principal's team learning processes are focused on student
learning.

Principal's meeting agendas reflect student learning topics
routinely taking precedence over other issues as reflected by
place on the agenda and time committed to the issues.

School Improvement Plan reflects a systemic analysis of the
actionable causes of gaps in student performance and contains
goals that support systemic improvement.

The principal supports through personal action, professional
learning by self and faculty, exploration of mental models, team
learning, shared vision, and systems thinking practices focused
on improving student learning.

Dialogues with faculty and staff on professional learning goes
beyond learning what is needed for meeting basic expectations
and is focused on learning that enhances the collective capacity
to create improved outcomes for all students.

Team learning practices are evident among the faculty and
focused on performance gaps among student subgroups within
the school.

Professional learning actions by faculty address performance
gaps among student subgroups within the school.
Performance gaps among student subgroups within the school
show improvement trends.

Faculty, department, team, and cross-curricular meetings focus
on student learning.

Data Teams, Professional Learning Communities, and/or
Lesson Study groups show evidence of recurring meetings and
focus on student learning issues.

Faculty and staff talk about being part of something larger than
therselves, of being connected, of being generative of
something truly important in students' lives.

There is systemic evidence of celebrating student success with
an emphasis on reflection on why success happened.
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e Other leadership evidence of proficiency on this indicator.

e Teacher or student questionnaire results address learning
organization's essential elements.
e Other impact evidence of proficiency on this indicator.

Scale Levels: (choose one)Where there is sufficient evidence to rate current proficiency on this indicator, assign a
proficiency level by checking one of the four proficiency levels below.

[ 1 Highly Effective

[ 1Effective

[ 1Needs Improvement

[ 1Unsatisfactory

Evidence Log (Specifically, what has been observed that reflects current proficiency on this indicator? The examples
above are illustrative and do not reflect an exclusive list of what is expected):

Reflection Questions for Indicator 5

Highly Effective

Effective

Needs Improvement

Unsatisfactory

Has your leadership resulted in
people continually expanding
their capacity to create the
results they truly desire? Is
there evidence that new and
expansive pattemns of thinking
are nurtured? Are the people
who make up your school
community continually learing
to see the “big picture” (i.e. the
systemic connections between
practices and processes)?

Where the essential elements
of a learning organization are
in place and interacting, how
do you monitor what you are
creating collectively is focused
on student learning needs and
making a difference for all
students?

What essential elements of a
learning organization have
supports in place and which need
development?

Understanding that systemic
change does not occur unless all
of the essential elements of the
learning organization are in
operation, interacting, and
focused on student learning as
their priority function, what gaps
do you need to fill in your
supporting processes and what
leadership actions will enable all
faculty and staff to get involved?

What happens in schools that are
effective learning organizations that
does not happen in this school?

How can you inifiate work toward a
learning organization by developing
effective collaborative work
systems (e.g., Data Teams,
Professional Learning
Communities, Lesson Studies)?
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‘ Indicator 6 — School Climate: The leader maintains a school climate that supports student

engagement in learning.

Narrative: “Climate” at a school is determined by how people treat one another and what is respected and what is not. School
leaders who promote a school climate where learning is respected, effort is valued, improvement is recognized, and it is safe to
acknowledge learning needs have provided students support for sustained engagement in learning.

Rating Rubric

Highly Effective: Leader's
actions or impact of leader’s actions
relevant to this indicator exceed
effective levels and consflitute models
of proficiency for other leaders.

Effective: Leader's actions or
impact of leader's actions relevant to
this indicator are sufficient and
appropriate reflections of quality work
with only normal variations.

Needs Improvement:
Leader's actions or impact of leader’s
actions relevant to this indicator are
evident but are inconsistent or of
insufficient scope or proficiency.

Unsatisfactory: Leader's
actions or impact of leader's actions
relevant to this indicator are minimal
or are not occurring, or are having an
adverse impact

The leader ensures that the
school's identity and climate
(e.g., vision, mission, values,
beliefs, and goals) actually drives
decisions and informs the
climate of the school.

Respect for students’ cultural,
linguistic and family background
is evidentin the leader's conduct
and expectations for the faculty.

The leader is proactive in guiding
faculty in adapting the learning
environment to accommodate
the differing needs and diversity
of students.

School-wide values, beliefs, and
goals are supported by individual
and class behaviors through a
well-planned management
system.

The leader systematically (e.g.,
has a plan, with goals,
measurable strategies, and
recurring monitoring) establishes
and maintains a school climate
of collaboration, distributed
leadership, and continuous
improvement, which guides the
disciplined thoughts and actions
of all staff and students.

Palicies and the implementation
of those policies resultin a
climate of respect for student
learning needs and cultural,
linguistic and family background.

Classroom practices on adapting
the learning environment to
accommodate the differing
needs and diversity of students
are consistently applied
throughout the school.

Some practices promote respect
for student learning needs and
cultural, linguistic and family
background, but there are
discernable subgroups who do
not perceive the school climate
as supportive of their needs.

The schoal climate does not
generate a level of school-wide
student engagement that leads
to improvement trends in all
student subgroups.

The leader provides school rules
and class management practices
that promote student
engagement and are fairly
implemented across all
subgroups. Classroom practices
on adapting the learning
environment to accommodate
the differing needs and diversity
of students are inconsistently
applied.

Student and/or faculty apathy in
regard to student achievement
and the importance of learning is
easily discernable across the
school population and there are
no or minimal leadership actions
to change school climate

Student subgroups are evident
that do not perceive the school
as focused on or respectful of
their learning needs or cultural,
linguistic and family background
or there is no to minimal support
for managing individual and
class behaviors through a well-
planned management system.

following:

Leadership Evidence of proficiency on this indicator may be
seen in the leader's behaviors or actions. lllustrative examples
of such evidence may include, but are not limited to the

Impact Evidence of leadership proficiency may be seen in the
behaviors or actions of the faculty, staff, students and/or
community. lllustrative examples of such evidence may

include, but are not limited to the following:

e  The leader organizes, allocates, and manages the resources of

time, space, and attention so that the needs of all student
subgroups are recognized and addressed.

There are recurring examples of the leader’s presentations,
documents, and actions that refiect respect for students’
cultural, linguistic and family background.

The leader maintains a climate of openness and inquiry and
supports student and faculty access to leadership.

The school's vision, mission, values, beliefs, and goals reflect
an expectation that student learning needs and cultural,
linguistic and family backgrounds are respected and school
rules consistent with those beliefs are routinely implemented.
Professional learning is provided to sustain faculty
understanding of student needs.

Procedures are in place and monitored to ensure students have
effective means to express concerns over any aspect of school
climate.

Other leadership evidence of proficiency on this indicator.

e Classroom rules and posted procedures stress positive

expectations and not st “do nots."

All student subgroups participate in school events and activities.
Amulti-tiered system of supports that accommodates the
differing needs and diversity of students is evident across all
classes.

Students in all subgroups express a belief that the school
responds to their needs and is a positive influence on their
future well-being.

Walkthroughs provide recurring trends of high student
engagementin lessons.

Student services stafficounselors’ anecdotal evidence shows
trends in student attitudes toward the school and engagement in
learning

Teacher/student/parent survey or questionnaire results reflect a
school climate that supports student engagement in learning.
The availability of and student participation in academic
supports outside the classroom that assist student engagement
in learning.

Other impact evidence of proficiency on this indicator

Somerset Academy Administrator Evaluation System

19
Page 339 of 433




Somerset Academy Hollywood Middle School #5419

[ ] Highly Effective

[ ] Effective

Scale Levels: (choose one)Where there is sufficient evidence to rate current proficiency on this indicator, assign a

proficiency level by checking one of the four proficiency levels below.
[ ] Needs Improvement

Evidence Log (Specifically, what has been observed that reflects current proficiency on this indicator? The examples
above are illustrative and do not reflect an exclusive list of what is expected):

Reflection Questions for Indicator 6

Highly Effective

Effective

Needs Improvement

Unsatisfactory

In what ways might you further
extend your reach within the
district to help others benefit
from your knowiedge and skill in
establishing and maintaining a
school climate that supports
student engagement in learning?

What strategies have you
considered that would ensure
that the school's identity and
climate (e.g., vision, mission,
values, beliefs, and goals)
actually drives decisions and
informs the climate of the
school?

How could you share with your
colleagues across the district the
successes (or failures) of your
efforts?

How might you structure a plan
that establishes and maintains a
school climate of collaboration,
distributed leadership, and
continuous improvement, which
guides the disciplined thought
and action of all staff and
students?

What might be the importance of
developing a shared vision,
mission, values, beliefs, and
goals to establish and maintain a
school climate that supports
student engagement in learning?
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Indicator 7 — High Expectations: The leader generates high expectations for learning growth by all

students.

Narrative: The leader who expects little from students and faculty will getless than they are capable of accomplishing. “Every
child can learn” takes on new meaning when supported by faculty and school leader expectations that students can and will learn
alot..not justa minimum to get by. Expecting quality is a measure of respect

Rating Rubric

Highly Effective: Leader's
actions or impact of leader's aclions
relevant to this indicator exceed
effective levels and conslitute models
of proficiency for other leaders.

Effective: Leader's actions or
impact of leader's actions relevant to
this indicator are sufficient and
appropriate reflections of quality work
with only normal variations.

Needs Improvement:
Leader's actions or impact of leader's
actions relevant to this indicator are
evident but are inconsistent or of
insufficient scope or proficiency.

Unsatisfactory: Leader's
actions or impact of leader's actions
relevant to this indicator are minimal
or are not occurring, or are having an
adverse impact.

The leader incorporates
community members and other
stakeholder groups into the
establishment and support of
high academic expectations.

The leader benchmarks
expectations to the performance
of the state’s, nation’s, and
world's highest performing
schools.

The leader creates systems and
approaches to monitor the level
of academic expectations.

The leader encourages a culture
in which students are able to
clearly articulate their diverse
personal academic goals.

The leader systematically (e.g.,
has a plan, with goals,
measurable strategies, and a
frequent monitoring schedule)
creates and supports high
academic expectations by
empowering teachers and staff
to set high and demanding
academic expectations for every
student.

The leader ensures that students
are consistently learning,
respectful, and on task.

The leader sets clear
expectations for student
academics and establishing
consistent practices across
classrooms.

The leader ensures the use of
instructional practices with
proven effectiveness in creating
success for all students,
including those with diverse
characteristics and needs.

The leader creates and supports
high academic expectations by
selting clear expectations for
student academics, butis
inconsistent or occasionally fails
to hold all students to these
expectations.

The leader sets expectations, but
fails to empower teachers to set
high expectations for student
academic performance.

The leader does not create or
support high academic
expectations by accepting poor
academic performance.

The leader fails to set high
expectations or sets unrealistic
or unattainable goals.

Perceptions among students,
faculty, or community that
academic shortcomings of
student subgroups are explained
by inadequacy of parent
involvement, community
conditions, or student apathy are
not challenged by the school
leader.

Leadership Evidence of proficiency on this indicator may be
seen in the leader’s behaviors or actions. lliustrative examples
of such evidence may include, but are not limited to the

following:

Impact Evidence of leadership proficiency may be seen in the
behaviors or status of the faculty and staff. [llustrative
examples of such evidence may include, but are not fimited to

the following:

e School Improvement Plan targets meaningful growth beyond
what normal variation might provide

e  Test specification documents and state standards are used to
identify levels of student performance and performance at the
higher levels of implementation is stressed.

o  Samples of written feedback provided to teachers regarding
student goal setting practices are focused on high expectations.

e AgendasMinutes from collaborative work systems (e.g., Data
Teams, Professional Learning Communifies) address processes

for ‘raising the bar."

e Other leadership evidence of proficiency on this indicator.

e  Rewards and recognitions are aligned with efforts for the more
difficult rather than easier outcomes.
o  Learning goals routinely identify performance levels above the

targeted implementation level

»  Teachers can attest to the leader's support for setting high

academic expectations.

e  Students can attest to the teacher's high academic

expectations.

e Parents can attest to the teacher's high academic expectations.
e Other impact evidence of proficiency on this indicator
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Scale Levels: (choose one)Where there is sufficient evidence to rate current proficiency on this indicator, assign a
proficiency level by checking one of the four proficiency levels below.

[ 1Highly Effective

[ ] Effective

[ ] Needs Improvement

[ ] Unsatisfactory

Evidence Log (Specifically, what has been observed that reflects current proficiency on this indicator? The examples
above are illustrative and do not reflect an exclusive list of what is expected):

Reflection Questions for Indicator 7

Reflection Questions

Highly Effective

Effective

Needs Improvement

Unsatisfactory

What strategies have you
considered using that would
increase the professional
knowledge opportunities for
colleagues across the school
districtin the area of setting high
academic expectations for
students?

How might you incorporate
community members and other
stakeholder groups into the
establishment and support of
high academic expectations?

What are 2-3 key strategies you
have thought about using that
would increase your consistency
in creating and supporting high
academic expectations for every
student?

What might be some strategies
you could use to create or
support high academic
expectations of students?
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Indicator 8 — Student Performance Focus: The leader demonstrates understanding of present
levels of student performance based on routine assessment processes that reflect the current
reality of student proficiency on academic standards.

Narrative: Lots of talk about high expectations, goal setting, working hard, rigor, and getting results is important, but leaders need
to know where students’ actual performance levels are to be able to track real progress. Knowing annual test results is useful,
butitis not enough. What does the leader do to know whether progress is being made or not and whether “mid-course’

corrections are required?

Rating Rubric

Highly Effective: Leader's
actions or impact of leader's actions
relevant to this indicator exceed
effective levels and constitute models
of proficiency for other leaders.

Effective: Leader's actions or
impact of leader's actions relevant to
this indicator are sufficient and
appropriate reflections of quality work
with only normal variations.

Needs Improvement:
Leader's aclions or impact of leader's
actions relevant to this indicator are
evident but are inconsistent or of
insufficient scope or proficiency.

Unsatisfactory: Leader's
actions or impact of leader's actions
relevant to this indicator are minimal
or are not occurring, or are having an
adverse impact

Assessment data generated at

the school level provides an on-
going perspective of the current
reality of student proficiency on

academic standards.

There is evidence of decisive
changes in teacher assignments
and curriculum based on student
and adult performance data.

Case studies of effective
decisions based on performance
data are shared widely with other
leaders and throughout the
district.

Each academic standard has
been analyzed and franslated
into student-accessible language
and processes for fracking
student progress are in
operation.

Power (high priority) standards
are widely shared by faculty
members and are visible
throughout the building.
Assessments on student
progress on them are a routine
event

The link between standards and
student performance is in
evidence from the posting of
proficient student work
throughout the building.

Standards have been analyzed,
but are not translated into
student-accessible language.

School level assessments are
inconsistent in their alignment
with the course standards.

Power (high priority) standards
are developed, but not widely
known or used by faculty, and/or
are not aligned with assessment
data on student progress.

Student work is posted, but does
not reflect proficient work
throughout the building.

There is no or minimal
coordination of assessment
practices to provide on-going
data about student progress
toward academic standards.

School level assessments are
not monitored for alignment with
the implementation level of the
standards.

No processes in use to analyze
standards and idenfify
assessment priorities.

No high priority standards are
identified and aligned with
assessment practices.

Leadership Evidence of proficiency on this indicator may be
seen in the leader’s behaviors or actions. lllustrative examples
of such evidence may include, but are not limited to the

following:

Impact Evidence of leadership proficiency may be seen in the
behaviors or actions of the faculty, staff, students and/or
community. |llustrative examples of such evidence may

include, but are not limited to the following:

e  Documents, charts, graphs, tables, and other forms of graphic
displays reflecting students’ current levels of performance are
routinely used by the leader to communicate “current realities.”

«  Documents, charts, graphs, tables, and other forms of graphic
displays reflect trend lines over time on student growth on

learning priorities.

e  Teacher schedule changes are based on student data.
e Curriculum materials changes are based on student data.
e  Other leadership evidence of proficiency on this indicator.

e  Faculty track student progress practices.

e  Students track their own progress on leaming goals.

e Current examples of student work are posted with teacher
comments reflecting how the work aligns with priority goals.

e  Otherimpact evidence of proficiency on this indicator.

Scale Levels: (choose one) Where there is sufficient evidence to rate current proficiency on this indicator, assign a
proficiency level by checking one of the four proficiency levels below.

[ ] Highly Effective

[ ] Effective

[ ] Needs Improvement

[ ] Unsatisfactory

Evidence Log (Specifically, what has been observed that reflects current proficiency on this indicator? The examples
above are illustrative and do not reflect an exclusive list of what is expected):

Reflection Questions for Indicator 8

Highly Effective

Effective

Needs Improvement

Unsatisfactory

What data oiher than end of
year state assessments would
be helpful in understanding
student progress at least every
3-4 weeks?

What data other than end of
year state assessments would
be helpful in understanding
student progress on atleast a
quarterly basis?

What data other than end of year
state assessments would be
helpful in understanding student
progress on at least a semi-
annual basis?

What data other than end of year
state assessments would be helpful
in understanding student progress?
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Instructional Leadership

Narrative: School leaders do many things. Domain 2 of the FSLA addresses a core of leader behaviors that impact the quality of
essential elements for student learning growth. The success of the school leader in providing a quality instructional framework,
appropriately focused faculty development, and a student oriented learning environment are essential to student achievement.

Indicator 9 — Standards-Based Instruction: The leader delivers an instructional program that
implements the state’s adopted academic standards (The Florida Standards) in a manner that is
rigorous and culturally relevant to the students by:
¢ aligning academic standards, effective instruction and leadership, and student
performance practices with system objectives, improvement planning, faculty proficiency
needs, and appropriate instructional goals, and
e communicating to faculty the cause and effect relationship between effective instruction
on academic standards and student performance,

Narrative: Fiorida's plan of action for educating our children for the 21st century is based on standards-based instruction. Course
descriptions specify the standards that are to be learned in each course. All of the course contentin courses for which students
receive credit toward promotion/graduation is expected to be focused on the standards in the course description. This indicator
addresses the leader's proficiency at making sure all students receive rigorous, culturally relevant standards-based instruction by
aligning key practices with the state’s academic standards (The Florida Standards and Access Points). The leader does what is
necessary to make sure faculty recognize and act on the cause and effect relationship between good instruction (i.e., research-
based strategies, rigorous, culturally relevant) on the “right stuff' (the state standards adapted based on data about student

needs).

Note: Course descriptions and the standards for each course may be explored at www. floridastandards. org.

Rating Rubric

Highly Effective: Leader's
actions or impact of leader's actions
relevant to this indicator exceed
effective levels and consfitute models
of proficiency for other leaders.

Effective: Leader's actions or
impact of leader's actions relevant to
this indicator are sufficient and
appropriate reflections of quality work
with only normal variations.

Needs Improvement:
Leader's actions or impact of leader’s
actions relevant to this indicator are
evident but are inconsistent or of
insufficient scope or proficiency.

Unsatisfactory: Leaders
actions or impact of leader's actions
relevant to this indicator are minimal
or are not occurring, or are having an
adverse impact

Processes exist for all courses to
ensure that what students are
learning is aligned with state
standards for the course.

The leader has institutionalized
quality control monitoring to
ensure that instruction is aligned
with the standards and is
consistently delivered in a
rigorous and culturally relevant
manner for all students.

Teacher teams coordinate work
on student mastery of the
standards to promote integration
of the standards into useful skills.

The leader provides quality
assistance to other school
leaders in effective ways to
communicate the cause and
effect relationship between
effective standards-based
instruction and student growth.

Processes exist for most courses
to ensure that what students are
learning is aligned with state
standards for the course.

Instruction aligned with the
standards is, in most courses,
delivered in a rigorous and
culturally relevant manner for all
students.

The leader routinely monitors
instruction to ensure quality is
maintained and intervenes as
necessary to improve alignment,
rigor, and/or cuftural relevance
for most courses.

Collegial faculty teamwaork is
evident in coordinating
instruction on The Florida
Standards that are addressed in
more than one course.

Processes exist for some
courses to ensure that what
students are learning is aligned
with state standards for the
course.

Instruction is aligned with the
standards in some courses.

Instruction is delivered in a
rigorous manner in some
COUrses.

Instruction is culturally relevant
for some students.

The leader has implemented
processes to monitor progress in
some courses, but does not
intervene to make improvements
in a timely manner.

There is limited or no evidence
that the leader monitors the
alignment of instruction with
state standards, or the rigor and
cultural relevance of instruction
across the grades and subjects.

The leader limits opportunities
for all students to meet high
expectations by allowing or
ignoring practices in curriculum
and instruction that are culturally,
racially, or ethnically insensitive
and/or inappropriate.

The leader does not know and/or
chooses not to interact with staff
about teaching using research-
based instructional strategies to
obtain high tevels of
achievement for all students.

Leadership Evidence of proficiency on this indicator may be
seen in the leader’s behaviors or actions. Illustrative examples
of such evidence may include, but are not limited to the

Impact Evidence of leadership proficiency may be seen in the
behaviors or actions of the faculty, staff, students and/for
community. lustrative examples of such evidence may
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following:

include, but are not limited to the following:

The leader's faculty, department, grade-level meeting agendas,
minutes, and other documents focus on the alignment of
curriculum and instruction with state standards.

School improvement Plan goals and actions are linked to
targeted academic standards.

The leader's presentations to faculty on proficiency expectations
include illustrations of what “rigor” and “culturally relevant”

Faculty members routinely access or provide evidence of using
content from www. lloridastandards.org

Faculty has and makes use of the list of standards associated
with their course(s).

Activities and assignments are aligned with standards applicable
to the course and those connections are conveyed to students.
Teachers can describe a school wide “plan of action” that aligns

mean.

e  Monitoring documents indicate frequent review of research-
based instructional practices regarding alignment, rigor and
cultural relevance.

e  Results of monitoring on research-based instruction are used to

increase alignment to standards, rigor, and/ or cultural
relevance.

standards-based instruction, rigor, and/or cultural relevance.
o Other Ieadership evidence of proficiency on this indicator.

School's financial documents reflect expenditures supporting

curriculum and standards and provide examples of how they
implement that plan in their courses.

s Teachers attest to the leader's efforts to preserve instructional
time for standards-based instruction.

e  Teachers attest to the leader's frequent monitoring of research-
based instructional practices and application of those practices
in pursuit of student progress on the course standards.

o  Other impact evidence of proficiency on this indicator.

Scale Levels: (choose one) Where there is sufficient evidence to rate current proficiency on this indicator, assign a
proficiency level by checking one of the four proficiency levels below.

[ ] Highly Effective [ ] Effective

[ INeeds Improvement

[ ] Unsatisfactory

Evidence Log (Specifically, what has been observed that reflects current proficiency on this indicator? The examples
above are illustrative and do not reflect an exclusive list of what is expected):

Enter data here:

Reflection Questions for Indicator 9

Highly Effective Effective

Needs Improvement

Unsatisfactory

What procedures might you In what ways can you offer
establish to increase your professional learning for

ability to help your colleagues individual and collegial groups
lead the implementation of the | within the school or district that
district's curriculum to provide illustrate how to provide rigor
instruction that is standards- and cultural relevance when
based, rigorous, and culturally | delivering instruction on the
relevant? standards?

How do you engage teachers
in deliberate practice focused
on mastery of standards-based
instruction?

What can you share about your
leadership actions to ensure
that staff members have
adequate ime and support,
and effective monitoring and
feedback on proficiency in use
of research-based instruction
focused on the standards?

What might be 2-3 key leadership
strategies that would help you to
systematically act on the belief
that all students can learn at high
levels?

How can your leadership in
curriculum and instruction convey
respect for the diversity of
students and staff?

How might you increase the
consistency with which you
monitor and support staff to
effectively use research-based
instruction to meet the learning
needs of all students?

What are ways you can ensure
that staff members are aligning
their instructional practices with
state standards?

Where do you go to find out what
standards are to be addressed in
each course?

How might you open up
opportunities for all students to
meet high expectations through
your leadership in curriculum and
instruction?

Do you have processes to monitor
how students spend their learning
time?

In what ways are you monitoring
teacher implementation of effective,
research-based instruction?

In what ways are you monitoring
teacher insfruction in the state’s
academic standards?
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Indicator 9 — Learning Goals Alignments: The leader implements recurring monitoring and
feedback processes to ensure that priority learning goals established for students are based on
the state’s adopted student academic standards as defined in state course descriptions,
presented in student accessible forms, and accompanied by scales or rubric to guide tracking
progress toward student mastery.

Narrative: “Learning goals” is a high-effect size strategy that uses scales or progressive levels to monitor student growth on the
way to mastery of a state academic standard. Learning goals typically take 2-9 weeks of student time to master so are more
comprehensive than daily objectives. The essential issue is that the teacher creates "scales” or levels of progress toward
mastery of the learning goal. Teacher and students use those scales to track progress toward mastery of the goal(s). This
indicator addresses the leader’s proficiency at monitoring and providing feedback on teacher and student use of priority learning
goals with scales. The leader is expected to go beyond low levels of monitoring that address whether the teacher provides such
goals and attends to the levels of student understanding and engagement with the learning goals. Do the students pursue those
goals? Do they track their own progress? Is celebrations of success on learning goals focused on how success was achieved

more than that is was obtained?

Note: Beginning in the 2012-13 school year, professional learning about learning goals and sample learning goals may be
explored at www.floridastandards.org, www.floridaschoolleaders.org, and www.startwithsuccess.org. (not sure if this statement is

still needed)

Rating Rubric

Highly Effective: Leader's
actions or impact of leader's actions
relevant to this indicator exceed
effective levels and constitute models
of proficiency for other leaders.

Effective: Leader's actions or
impact of leader's actions relevant to
this indicator are sufficient and
appropriate reflections of quality work
with only normal variations.

Needs Improvement:
Leader's actions or impact of leader's
actions relevant to this indicator are
evident but are inconsistent or of
insufficient scope or proficiency.

Unsatisfactory: Leaders
actions or impact of leader's actions
relevant to this indicator are minimal
or are not oceurring, or are having an
adverse impact

Recurring leadership
involvement in the improvement
in quality of daily classroom
practice is evident and is focused
on student progress on priority
learning goals.

Routine and recurring practices
are evident that support
celebration of student success in
accomplishing priority learning
goals and such celebrations
focus on how the success was
obtained.

The leader routinely shares
examples of effective learning
goals that are associated with
improved student achievement

Other leaders credit this leader
with sharing ideas, coaching,
and providing technical
assistance to implement
successful use of leaning goals
in standards-based instruction.

Clearly stated learning goals
accompanied by a scale or rubric
that describes measurable levels
of performance, aligned to the
state's adopted student
academic standards, is an
instructional strategy in routine
use in courses school wide.

Standards-based instruction is
an evident pricrity in the school
and student results on
incremental measures of
success, like progress on
learning goals, are routinely
monitored and acknowledged

The formats or templates used to
express learning goals and
scales are adapted to support
the complexity of the
expectations and the leaming
needs of the students.

Clearly stated learning goals
aligned to state or district
initiatives in support of student
reading skills are in use school
wide.

Specific and measurable
learning goals with progress
scales, aligned to the state's
adopted student academic
standards in the course
description, are in use in some
but not most of the courses.

Learning goals posted/provided
in some classes are not current,
do not relate to the students
current assignments and/or
activities, or are not recognized
by the students as priorities for
their own effort.

Learning goals tend to be
expressed atlevels of text
complexity not accessible by the
targeted students and/or at
levels of complexity too
simplified to promote mastery of
the associated standards.

Processes that enable students
and teachers (o track progress
toward mastery of priority
learning goals are not widely
implemented throughout the
school.

Clearly stated priority learning
goals accompanied by a scale or
rubric that describes levels of
performance relative to the
learning goal are not
systematically provided across
the curriculum to guide student
learning, or learning goals,
where provided, are not aligned
to state standards in the course
description.

The leader engages in minimal
to non-existent monitoring and
feedback practices on the quality
and timeliness of information
provided to students on what
they are expected to know and
be able to do (i.e. no alignment
of learning goals with state
standards for the course).

There are minimal or no
leadership practices to monitor
faculty practices on tracking
student progress on priority
learning goals.

Leadership Evidence of proficiency on this indicator may be
seen in the leader’s behaviors or actions. lllustrative examples
of such evidence may include, but are not limited to the

following:

Impact Evidence of leadership proficiency may be seen in the
behaviors or actions of the faculty, staff, students and/or
community. lllustrative examples of such evidence may

include, but are not limited to the following:

e Agendas, meeting minutes, and memoranda to the faculty make
evident a focus on importance of learning goals with scales to

e  Clearly stated learning goals accompanied by a scale or rubric
that describes levels of performance relative to the learning goal
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engage students in focusing on what they are to understand and

be able to do.

e  The leader's practices on teacher observation and feedback

routinely address learning goals and fracking student progress.
e  The leader provides coaching or other assistance to teachers

struggling with use of the learning goals strategy.

e Procedures are in place to monitor and promote faculty collegial

discussion on the implementation levels of learning goals to
promote alignment with the implementation level of the

associated state standards.

e  Leader's communications to students provide evidence of
support of students making progress on learning goals.

e Progress monitoring of adult and student performance on
targeted priority learning goals is documented, charted, and
posted in high traffic areas of the schoal.

e Evidence of the leader's intervention(s) with teachers who do
not provide learning goals that increase students’ opportunities

for success.

e  Other leadership evidence of proficiency on this indicator.

are posted or easily assessable to students.

e  Teams or departments meet regularly to discuss the quality of
learning goals with scales being employed and adapt them
based on student success rates.

e  Teacher lesson plans provide evidence of the connection of
planned activities and assignments to learning goals.

e  Teacher documents prepared for parent information make clear
the targeted learning goals for the students.

e  Students are able to express their leamning goals during
walkthroughs or classroom observations.

=  Students are able to explain the relationship between current
activities and assignments and priory learning goals.

e Lesson study groups and other coliegial learning teams routinely
discuss learning goals and scales for progression

o  Methods of both teachers and students tracking student
progress toward learning goals are evident.

e  Celebrations of student success include reflections by teachers
and students on the reasons for the success

e  Teachers can identify the learning goals that resultin the high
levels of student learning.

e  Other impact evidence of proficiency on this indicator

Scale Levels: (choose one) Where there is sufficient evidence to rate current proficiency on this indicator, assign a
proficiency level by checking one of the four proficiency levels below.

[ ] Highly Effective

[ ] Effective

[ ] Needs Improvement

[ ] Unsatisfactory

Evidence Log (Specifically, what has been observed that reflects current proficiency on this indicator? The examples
above are illustrative and do not reflect an exclusive list of what is expected):

Enter data here:

Reflection Questions for Indicator 9

Highly Effective

Effective

Needs Improvement

Unsatisfactory

What specific strategies have
you employed to measure
improvements in teaching and
innovations in use of learning
goals and how can you use
such measures as predictors of
improved student
achievement?

What system supports are in
place to ensure that the best
ideas and thinking on learning
goals are shared with
colleagues and are a priority of
collegial professional learning?

To what extent do learning goals
presented to the students reflect a
clear relationship between the
course standards and the
assignments and activities
students are given?

What have | done to deepen my
understanding of the connection
between the instructional strategies
of learning goals and fracking
student progress?
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Indicator 10 — Curriculum Alignments: Systemic processes are implemented to ensure alignment
of curriculum resources with state standards for the courses taught.

Narrative: Academic standards are determined at the state level and the curriculum used to enable students to master those
standards is determined at the district and school level. Curriculum must be aligned with the standards if it is to support
standards-based instruction. Curriculum resources may or may not be fully aligned with the standards assigned to a specific
course. The learning needs of students in specific classes may require additional or adapted curriculum materials to address
issues of rigor, cultural relevance, or support for needed learning goals. School leaders maintain processes to monitor the
appropriateness and alignment of curriculum to standards and intervene to make adjustments as needed to enable students to
access curriculum that supports the standards.

Rating Rubric

Highly Effective: Leader's
actions or impact of leader's actions
relevant to this indicator exceed
effective levels and constitute models
of proficiency for other leaders.

Effective: Leader's actions or
impact of leader's actions relevant to
this indicator are sufficient and
appropriate reflections of quality work
with only normal variations.

Needs Improvement:
Leader's actions or impact of leader's
actions relevant to this indicator are
evident but are inconsistent or of
insufficient scope or proficiency.

Unsatisfactory: Leader's
actions or impact of leader's actions
relevant to this indicator are minimal
or are not occurring, or are having an
adverse impact.

The leader routinely engages
faculty in processes to improve
the quality of curriculum
resources in regard to their
alignment with standards and
impact on student achievement
and supports replacing
resources as more effective ones
are available.

The leader is proactive in
engaging other school leaders in
sharing feedback on
identification and effective use of
curriculum resources that are
associated with improved
student achievement

Parents and community
members credit this leader with
sharing ideas or curriculum
supports that enable home and
community to support student
mastery of priority standards.

Specific and recurring
procedures are in place to
monitor the quality of alignment
between curriculum resources
and standards.

Procedures under the control of
the leader for acquiring new
curriculum resources include
assessment of alignment with
standards.

Curriculum resources aligned to
state standards by resource
publishers/developers are used
school wide to focus instruction
on state standards, and state,
district, or school supplementary
materials are routinely used that
identify and fill gaps, and align
instruction with the
implementation level of the
standards.

Processes to monitor alignment
of curriculum resources with
standards in the course
descriptions are untimely or not
comprehensive across the
curriculum.

Efforts to align curriculum with
standards are emerging but have
not yet resulted in improved
student achievement.

Curriculum resources aligned to
state standards by text
publishers/developers are used
school wide to focus instruction
on state standards, but there is
no to minimal use of state,
district, or school supplementary
materials that identify and fill
gaps, and align instruction with
the implementation level of the
standards.

There are no or minimal
processes managed by the
leader to verify that curriculum
resources are aligned with the
standards in the course
descriptions.

Leadership Evidence of proficiency on this indicator may be
seen in the leader's behaviors or actions. lllustrative examples
of such evidence may include, but are not limited to the

following:

Impact Evidence of leadership proficiency may be seen in the
behaviors or actions of the faculty, staff, students and/or
community. [llustrative examples of such evidence may

include, but are not limited to the following:

e Curriculum is presented to faculty and students as the content

reflected in course descriptions rather than the contentin a
textbook.

School procedures for acquisition of instructional materials
include assessment of their usefulness in helping students’
master state standards and include processes to address gaps
or misalignments.

Course descriptions play a larger role in focusing course content
than do test item specification documents.

Agendas, meeting minutes, and memoranda to the faculty make
evident a focus on importance of curriculum being a vehicle for
enabling students to master standards in the course description
Media center acquisitions reflect a systematic effort to build
curriculum supports that support student mastery of content
standards at various levels of implementation.

The Florida Standards are routinely used to frame discussions

e  Teachers can describe the strengths and weaknesses of

primary texts in regard to alignment with standards in the state
course description.

Students are able to characterize text books and other school
provided resources tools as aids in student mastery of course
standards.

Pacing guides focus assignments and activities planned for
students on learning goals and state standards rather than
coverage of chapters in a text.

Documents can be presented that inform of the alignment
between curriculum resources and standards for the course.
Teachers can identify supplementary material used to deepen
student mastery of standards.

Parent feedback/questionnaire results indicate recognition that
the school is focused on standards-based instruction rather than
covering topics or chapters.
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on the quality and sufficiency of curriculum support materials. e  Student feedback/questionnaire results indicate recognition that

e  Other leadership evidence of proficiency on this indicator. the curriculum is focused on what students are to understand
and be able to do.

o Results on student growth measures show steady
improvements in student learning.

e  Otherimpact evidence of proficiency on this indicator.

Scale Levels: (choose one)Where there is sufficient evidence to rate current proficiency on this indicator, assign a
proficiency level by checking one of the four proficiency levels below.
[ 1 Highly Effective [ ]1Effective [ 1 Needs Improvement [ ] Unsatisfactory

Evidence Log (Specifically, what has been observed that reflects current proficiency on this indicator? The examples
above are illustrative and do not reflect an exclusive list of what is expected).

Enter data here:

Reflection Questions for Indicator 10

Highly Effective Effective Needs Improvement Unsatisfactory
What system is in place to What specific school How can you monitor whether the | Do you know which standards are
ensure that your best ideas improvement sirategies have activities and assignments student | addressed in your curriculum?
and thinking on using you employed to measure get that involve use of curriculum

curriculum to enable students improvements in teaching and | resources are aligned with
to master standards are shared | innovationsin curriculum that | learning goals and standards?

with colleagues, particularly serve as predictors of
when there is evidence at your | improved student
school of improved student achievement?
achievement?
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Indicator 11 — Quality Assessments: The leader ensures the appropriate use of high quality
formative and interim assessments aligned with the adopted standards and curricula.

Narrative: How do we know what our students already know, what they need to know, and how they are doing as we move
forward with instruction? The school leader needs “assessment literacy” to address these questions. Where indicator 1.2
addresses the leader’s proficiency in use of student performance data, this indicator focuses on actions taken at the school site
to generate interim assessment data and make sure faculty use formative assessment practices to monitor and adjust
instruction. Assessment of student progress toward academic standards is an important aspect of tracking student progress.
Leaders need to make use of data on interim and formative assessments to guide goal setting and progress monitoring. They
need to provide teachers access to quality assessments and promote teacher use of formative assessments as a routine
strategy. The leader needs on-going assessment data to inform a variety of decisions regarding such issues as resource
allocations, student and teacher schedules, professional leaming impacts, and adjustments in plans.

Rating Rubric

Highly Effective: Leaders
actions or impact of leader's actions
relevant to this indicator exceed
effective levels and constitute models
of proficiency for other leaders.

Effective: Leader's actions or
impact of leader's actions relevant to
this indicator are sufficient and
appropriate reflections of quality wark
with only normal variations.

Needs Improvement:
Leader's actions or impact of leader's
actions relevant to this indicator are
evident but are inconsistent or of
insufficient scope or proficiency.

Unsatisfactory: Leader's
actions or impact of leader's aclions
relevant to this indicator are minimal
or are not occurring, or are having an
adverse impact

The leader uses a variety of
creative ways to provide
professional learning for
individual and collegial groups
within the district focused on
applying the knowledge and
skills of assessment literacy,
data analysis, and the use of
state, district, school, and
classroom assessment data to
improve student achievement

Formative assessments are part
of the school culture and interim
assessment data is routinely
used to review and adapt plans
and priorities.

The leader systematically seeks,
synthesizes, and applies
knowledge and skills of
assessment literacy and data
analysis.

The leader routinely shares
knowledge with staff to increase
students' achievement.

Formative assessment practices
are employed routinely as part of
the instructional program.

The leader uses state, district,
school, and classroom
assessment data to make
specific and observable changes
in teaching, curriculum, and
leadership decisions. These
specific and observable changes
resultin increased achievement
for students.

The leader haphazardly applies
rudimentary knowledge and skills
of assessment literacy and is
unsure of how to build
knowledge and develop skills of
assessment literacy and data
analysis.

The leader inconsistently shares
knowledge with staff to increase
student achievement.

There is inconsistency in how
assessment data are used to
change schedules, instruction,
curriculum, or leadership.

There is rudimentary use of
assessment data from state,
district, school, and classroom.

The leader has little knowledge
and/or skills of assessment
literacy and data analysis.

There is littie or no evidence of
interaction with staff concerning
assessments.

The leader is indifferent to data
and does not use data to change
schedules, instruction,
curriculum or leadership.

Student achievement remains
unchanged or declines.

The leader does not use
assessment data from state,
district, school, and classroom.

Leadership Evidence of proficiency on this indicator may be
seen in the leader's behaviors or actions. lllustrative examples
of such evidence may include, but are not limited to the

following:

Impact Evidence of leadership proficiency may be seen in the
behaviors or status of the faculty and staff. llustrative
examples of such evidence may include, but are not limited to

the following:

e  Documents for faculty use that set clear expectations for the use
of formative assessments to monitor student progress on

mastering course standards

o  Samples of written feedback provided to teachers regarding

effective assessment practices.

s Collaborative work systems' (e.g., data teams, professional
learning communities) agendas and minutes reflect recurring
engagements with interim and formative assessment data.

e Faculty meeting agendas and minutes reflect attention to
formative and interim assessment processes.

e  Classroom walkthrough data reveals routine use of formative
assessment practices in the classrooms.

e Assessment rubrics are being used by the school.

e Other leadership evidence of proficiency on this indicator

e Teachers can describe interactions with the leader where
effective assessment practices are promoted.
e  Teachers' assessments are focused on student progress on the

standards of the course.

»  Teachers attest to the leader’s efforts to apply knowledge and
skills of effective assessment practices.
e  Teachers can provide assessments that are directly aligned with

course standard.

o Teachers attest to the leader’s frequent monitoring of

assessment practices.

e Student folders and progress tracking records reflect use of

formative data.

e Documents are in use that informs teachers of the alignment
between standards and assessments.
e Other impact evidence of proficiency on this indicator
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Scale Levels: (choose one)Where there is sufficient evidence to rate current proficiency on this indicator, assign a
proficiency level by checking one of the four proficiency levels below.

[ ] Highly Effective

[ ] Effective

[ 1 Needs Improvement

[ ] Unsatisfactory

Evidence Log (Specifically, what has been observed that reflects current proficiency on this indicator? The examples
above are illustrative and do not reflect an exclusive list of what is expected):

Enter data here:

Reflection Questions for Indicator 11

Highly Effective

Effective

Needs Improvement

Unsatisfactory

How might you engage other
school leaders in sharing quality
examples of formative
assessment and use of interim
assessment data?

What procedures might you
establish to increase your ability
to help your colleagues provide
professional learning for
individual and collegial groups
within the district focused on
applying the knowledge and
skills of assessment literacy,
data analysis, and the use of
state, disfrict, school, and
classroom assessment data to
improve student achievement?

How might you engage teacher
leaders in sharing quality
examples of formative
assessment practices with other
faculty?

How can you provide ongoing
professional learning for
individual and collegial groups
within the district focused on
applying the knowledge and
skills of assessment literacy,
data analysis, and the use of
state, district, school, and
classroom assessment data to
improve student achievement?

How are you systematically
seeking, synthesizing, and
applying knowledge and skills of
assessment literacy and data
analysis? In what ways are you
sharing your knowledge with
staff to increase all students’
achievement?

In what ways are you using
state, district, schoal, and
classroom assessment data to
make specific and observable
changes in teaching, curricutum,
and leadership decisions to
increase student achievement?

How are you expanding your
knowledge and/or skills of
assessment literacy and data
analysis?

What strategies have you
considered that would increase
your interaction with staff
concerning assessments?

How are you using your
knowledge and skills of
assessment literacy to change
schedules, instruction, and
curriculum or leadership
practices to increase student
achievement?
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Indicator 12 — Faculty Effectiveness: The leader monitors the effectiveness of classroom teachers
and uses contemporary research and the district’s instructional evaluation system criteria and
procedures to improve student achievement and faculty proficiency on the FEAPs.

Narrative: School leaders are responsible for monitoring the effectiveness of classroom teachers. This indicator addresses the
proficiency and focus of the leader's monitoring processes to maintain awareness of faculty effectiveness and the use of
monitoring data to improve student and faculty performance. The focus here is on monitoring teacher use of strategies supported
by contemporary research, teacher proficiency on issues contained in the district's teacher evaluation system, what teachers do
to improve student achievement, and faculty proficiency on the FEAPs.

Rubric

Highly Effective: Leader's
actions or impact of leader’s actions
relevant to this indicator exceed
effective levels and constitule models
of proficiency for other leaders.

Effective: Leader's actions or
impact of leader's aclions relevant to
this indicator are sufficient and
appropriate reflections of quality work
with only normal variations

Needs Improvement:
Leader's actions or impact of leader's
aclions relevant to this indicator are
evident but are inconsistent or of
insufficient scope or proficiency

Unsatisfactory: Leader's
actions or impact of leader's actions
relevant to this indicator are minimal
or are not occurring, or are having an
adverse impact

The leader’s monitoring process
generates a shared vision with
the faculty of high expectations
for faculty proficiency in the
FEAPs, research-based
instructional strategies, and the
indicators in the teacher
evaluation system.

The leader shares productive
monitoring methods with other
school leaders to support district
wide improvements.

The leader's effective-monitoring
pracess provides the leader and
leadership team with a realistic
overview of the current reality of
faculty effectiveness on the
FEAPs, the indicators in the
teacher evaluation system, and
research-based instructional
strategies.

The leader's monitoring practices
are consistently implemented in
a supportive and constructive
manner.

The district teacher evaluation
system is being implemented but
the process is focused on
procedural compliance rather
than improving faculty
proficiency on instructional
strategies that impact student
achievement.

The manner in which monitoring
is conducted is not generally
perceived by faculty as
supportive of their professional
improvement.

Monitoring does not comply with
the minimum requirements of the
district teacher evaluation
system.

Monitoring is not focused on
teacher proficiency in research-
based strategies and the FEAPs.

Leadership Evidence of proficiency on this indicator may be
seen in the leader's behaviors or actions. Hlustrative examples
of such evidence may include, but are not limited to the

following:

Impact Evidence of leadership proficiency may be seen in the
behaviors or actions of the faculty, staff, students and/or
community, |llustrative examples of such evidence may
include, but are not limited to the following:

Schedules for classroom observation document monitoring
of faculty.

Records or notes indicate the frequency of formal and
informal observations.

Data from classroom walkthroughs is focused on high-
effect size sirategies and other FEAPs implementation.
Notes and memorandum from follow-up conferences
regarding feedback on formal or informal observations
reflect attention to FEAPs issues and research-based
practices.

Agendas for meetings address faculty proficiency issues
arising from the monitoring process.

The leader meets with teachers to provide feedback on
their growth in proficiency on instructional strategies.
Leadership team agendas or memoranda focused on
issues arising from monitoring.

Principal's resource allocation actions are adjusted based
on monitoring data.

Other leadership evidence of proficiency on this indicatar.

The teachers document that the leader initiated
professional development focused on issues arising from
faculty effectiveness monitoring.

Teacher-leader meeting agendas or memoranda reflect
follow-up actions based on feedback from leadership
monitoring on FEAPs, teacher evaluation indicators, or
research-based strategies.

Lesson study, PLC, or teacher team work is initiated to
address issues arising from monitoring process.
Teachers can describe the high-effect size instructional
strategies employed across the grades and curriculum and
how they are adapted in the teacher's classroom to meet
student needs.

Data and feedback from school leader(s) generated from
walkthroughs and observations are used by teachers to
revise instructional practices.

Other impact evidence of proficiency on this indicator.
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[ ] Highly Effective

[ ] Effective

Scale Levels: (choose one) Where there is sufficient evidence to rate current proficiency on this indicator, assign a
proficiency level by checking one of the four proficiency levels below.

[ 1 Needs Improvement

[ ] Unsatisfactory

Enter data here:

Evidence Log (Specifically, what has been observed that reflects current proficiency on this indicator? The examples
above are illustrative and do not reflect an exclusive list of what is expected):

Reflection Questions for Indicator 12

Highly Effective

Effective

Needs Improvement

Unsatisfactory

How do you convey to highly
effective teachers specific
feedback that would move
them toward even higher levels
of proficiency?

How do you engage highly
effective teachers in sharing a
vision of high quality teaching
with their colleagues so that
there is no plateau of “good
enough"?

How do you improve your
conferencing skills so your
feedback to teachers is both
specific enough to be helpful
and perceived as support
rather than negative criticism?

How do you restructure your use
of time so that you spend enough
time on monitoring the proficiency
of instructional practices and
giving feedback to be an effective
support for the faculty?

How do you improve your own
grasp of what the FE AP require so
that your monitoring has a useful
focus?
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Indicator 13 — Feedback Practices: The leader monitors, evaluates proficiency, and provides
timely and actionable feedback to faculty on the effectiveness of instruction, priority instructional
goals and the cause and effect relationships between professional practice and student
_achievement on those goals.

Narrative: This indicator focuses on the use of the monitoring process to provide quality and timely feedback to teachers. The
feedback processes need to deepen teacher understanding of the impact of their practices on student learning.

Rating Rubric

Highly Effective: Leaders
actions or impact of leader’s actions
relevant to this indicator exceed
effective levels and constitute models
of proficiency for other leaders.

Effective: Leader's actions or
impact of leader’s actions relevant to
this indicator are sufficient and
appropriate reflections of quality work
with only normal varialions.

Needs Improvement:
Leader's actions or impact of leader's
actions relevant to this indicator are
evident but are inconsistent or of
insufficient scope or proficiency.

Unsatisfactory: Leader's
actions or impact of leader's actions
relevant to this indicator are minimal
or are nat oceurring, or are having an
adverse impact.

The leader uses a variety of
creative ways to provide positive
and corrective feedback. The
entire organization reflects the
leader's focus on accurate,
timely, and specific recognition of
proficiency and improvementin
proficiency.

The focus and specificity of
feedback creates a clear vision
of what the priority instructional
goals are for the school and the
cause and effective relationship
between practice and student
achievement on those priority
goals.

The leader balances individual
recognition with team and
organization-wide recognition.

The leader provides formal
feedback consistent with the
district personnel policies, and
provides informal feedback to
reinforce proficient performance
and highlight the strengths of
colleagues and staff.

The leader has effectively
implemented a system for
collecting feedback from
teachers as to what they know,
what they understand, where
they make errors, and when they
have misconceptions about use
of instructional practices.

Corrective and positive feedback
is linked to organizational goals
and both the leader and
employees can cite examples of
where feedback is used to
improve individual and
organizational performance.

The leader adheres to the
personnel policies in providing
formal feedback, although the
feedback is just beginning to
provide details thatimprove
teaching or organizational
performance, or there are faculty
to whom feedback is not timely
or not focused on pricrity
improvement needs.

The leader tends to view
feedback as a linear process;
something they provide teachers
rather than a collegial exchange
of perspectives on proficiency.

There is no or only minimal
monitoring that results in
feedback on proficiency.

Formal feedback, when
provided, is nonspecific.

Informal feedback is rare,
nonspecific, and not
constructive.

Leadership Evidence of proficiency on this indicator may be
seen in the leader's behaviors or actions. [llustrative examples
of such evidence may include, but are not limited to the

following:

Impact Evidence of leadership proficiency may be seen in the
behaviors or status of the faculty and staff. lllustrative
examples of such evidence may include, but are not limited to

the following:

e Rubrics that distinguish among proficiency levels on evaluation
indicators are used by the leader to focus on feedback on
needed improvements in instructional practice.

e  Samples of written feedback that was provided to teachers
regarding prioritized instructional practices.

e  Teachers can attest to regularly scheduled formal and informal

observalions.

e Teachers report recognition as team members and as

individuals.

e  Teachers describe feedback from the leader in terms of

Documentation of an instructional monitoring schedule that
supports frequent instructional monitoring by the school's
administrative staff.

The leader implements a schedule that results in frequent
walkthroughs and observations of teaching and leamning
School improvement plan reflects monitoring and data analyses.
Evidence that the leader has a system for securing feedback
from teachers specific to prioritized instructional practices

The leader's use of time results in atleast 2 work days a week
spent on monitoring instructional issues (i.e. “watching the
game") and providing specific and actionable feedback on

recognizing instructional strengths and suggestions to take their
teaching to a new level.

Teachers report that leader uses a combination of classroom
observation and teacher-self assessment data as part of the
feedback.

Feedback to teachers, over the course of the year, is based on
multiple sources of information (e.g. observations, walkthroughs,
videos, self-refiections, lesson studies, PLCs, assessment data,)
and from more than one person.

Teacher leaders have opportunities to observe colleagues
teaching practices and provide feedback.
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instructional practices.

e The leader provides feedback that describes ways to enhance
performance and reach the next level of proficiency.
o  Feedback reflects judgment on proficiency, not just a “yes-no”

checklist approach.

e  Other leadership evidence of proficiency on this indicator.

e  Feedback and evaluation data is used by teachers to formulate

growth plans.

e  Otherimpact evidence of proficiency on this indicator.

Scale Levels: (choose one) Where there is sufficient evidence to rate current proficiency on this indicator, assign a
proficiency level by checking one of the four proficiency levels below.

[ ] Highly Effective

[ 1 Effective

[ ] Needs Improvement

[ ] Unsatisfactory

Evidence Log (Specifically, what has been observed that reflects current proficiency on this indicator? The examples
above are illustrative and do not reflect an exclusive list of what is expected).

Enter data here:

Reflection Questions for Indicator 13

Highly Effective

Effective

Needs Improvement

Unsatisfactory

How frequently do teachers
recognize that your feedback is
directly linked to improving both
their personal performance and
that of the school?

What might you do to ensure that
they see this important
connection?

What are some examples of
focused, constructive, and
meaningful feedback that you
provide to your staff? How does
this support their leaming?

In what ways do you currently
recognize faculty in providing
feedback and affirmation to
them?

To what extent do you
acknowledge the efforts of
teams, as well as that of
individuals?

How can frequent, focused, and
constructive feedback support
teachers in improving their
instructional practice?
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Indicator 14 - Instructional Initiatives: District supported state initiatives focused on student
growth are supported by the leader with specific and observable actions including monitoring of
implementation and measurement of progress toward initiative goals and professional learning to
improve faculty capacity to implement the initiatives. Initiatives include:

 Monitoring Text Complexity: The school leader monitors teacher implementation of instructional
pracesses involving complex text with embedding of close reading and rereading of complex text as a
routine event incorporating these two processes:
o writing in response to text
o text-based discussions with students

» Interventions: The school leader routinely uses teacher-collected student response data to determine
effectiveness of instruction and interventions school-wide, grade-wide, class-wide, and specific to
student sub-groups. (MTSS)

- Instructional Adaptations: The school leader routinely engages teachers collaboratively in a structured
data-based planning and problem-solving process in order to modify instruction and interventions for
accelerated student progress and to monitor and evaluate the effect of those modifications. (MTSS)

« ESOL Strategies: The school leader monitors the school and classrooms for comprehensible
instruction delivered to ESOL students and the utilization of ESOL teaching strategies appropriate to the
students in the class. (ESOL)]

« Other District Supported Initiatives: The school leader monitors the school and classrooms for
comprehensive implementation of all other instructional initiatives supported by the district as relevant to
this school.

Narrative: The Department of Education and/or district-supported initiatives focused on improving student performance require
school leader support to be successful at the school site. This indicator addresses the leader’s proficiency in supporting such

initiatives. Indicator 4.4 also focuses on professional leaming needed to implement priority initiatives.
Note: District and FLDOE websites provide support and information about priority initiatives.

Rating Rubric

Highly Effective: Leader's
actions or impact of leader’s actions
relevant to this indicator exceed
effective levels and constitute models
of proficiency for other leaders.

Effective: Leader's actions or
impact of leader’s actions relevant to
this indicator are sufficient and
appropriate reflections of quality work
with only normal variations.

Needs Improvement:
Leader's actions or impact of leader's
aclions relevant to this indicator are
evident but are inconsistent or of
insufficient scope or proficiency.

Unsatisfactory: Leader's
aclions or impact of leader’s actions
relevant to this indicator are minimal
or are not occurring, or are having an
adverse impact.

All initiatives are implemented
across the grades and subjects
as appropriate with full fidelity to
the components of each
initiative

The leader monitors teachers'
implementation of the initiative,
tracks the impact of the initiative
on student growth, and shares
effective practices and impacts
with other school leaders.

Most of the district and state
initiatives are implemented
across the grades and subjects
as appropriate with full fidelity to
the components of each
initiative.

Reading Complexity and MTSS
are routine instructional
processes in all classes and at
all levels of instruction. ESOL
strategies are routinely employed
with all ELL students.

The leader is conversant with the
impact the initiative is expected
to have and monitors teacher
and student implementation of
the elements of the initiative.

Some initiatives are implemented
across the some of the grades
and subjects as appropriate with
work in progress to implement
the components of each
initiative.

The leader relies on teachers to
implement the initiatives and is
seldom involved in monitoring or
providing feedback on the impact
of the initiative's implementation
on student growth.

District and state supported
initiatives are not supported by
the leader with any specific
plans, actions, feedback or
monitoring.

The leader is unaware of what
state and district initiatives are
expected to be implemented at
the school
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Leadership Evidence of proficiency on this indicator may be
seen in the leader’s behaviors or actions. fllustrative examples
of such evidence may include, but are not limited to the
following:

Impact Evidence of leadership proficiency may be seen in the
behaviors or actions of the faculty, staff, students and/or
community. lllustrative examples of such evidence may
include, but are not limited to the following:

e Theinitiatives being pursued are explicitly identified and access
to supporting resources is provided.

e Leader's agendas, memoranda, etc. reflect presentations to
faculty on the targeted initiatives.

e AMulti-tiered System of Supports (MTSS) and Response to
Intervention (Rt) is fully implemented and the leader monitors
regularly to sustain implementation.

e  The leader monitors practices in areas where subject specific
strategies are expected and provides feedback on the effective
use of such strategies (e.g. ESOL strategies)

e Reading Strategies from Just Read, Florida! are implemented.

e The leader can identify all of the initiatives in use and describe
how progress is monitored for each.

e Other leadership evidence of proficiency on this indicator.

e  Classronm teachers describe how they implement the various
initiatives.

o  Video exemplars that supportimplementing the initiatives are
roufinely used by faculty.

s Online resources and technology supports that deepened
understanding of the initiatives are used by faculty.

e  State or district web-based resources aligned with the initiatives
are regularly accessed by faculty,

o Teachers have participated in professional development
associated with the initiative and implemented the strategies
learned.

o  Otherimpact evidence of proficiency on this indicator.

Scale Levels: (choose one) Where there is sufficient evidence to rate current proficiency on this indicator, assign a
proficiency level by checking one of the four proficiency levels below.

[ 1 Highly Effective [ ] Effective

[ 1Needs Improvement [ ] Unsatisfactory

Evidence Log (Specifically, what has been observed that reflects current proficiency on this indicator? The examples
above are illustrative and do not reflect an exclusive list of what is expected):

Enter data here:

Reflection Questions for Indicator 14

Highly Effective Effective Needs Improvement Unsatisfactory
How do you engage your How do you use monitoring of | How do you communicate with How do you find out what initiatives
faculty in communities of these initiatives to identify district and state resources to should be implemented?
practice where practices faculty professional learn more about what these
related to the initiatives are development needs that, if iniiatives can confribute to my
shared with faculty in other addressed, would improve the | school?
schools or districts? quality of implementation?
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Indicator 15 — Facilitating and Leading Professional Learning: The leader manages the
organization, operations, and facilities to provide the faculty with quality resources and time for
professional learning and promotes, participates in, and engages faculty in effective individual
and collaborative learning on priority professional goals throughout the school year.

Narrative: Indicator 15 is focused on what the leader does to engage faculty in meaningful professional learning (which includes
being involved in what the faculty is learning). Professional learning on-the-job is an essential aspect of effective schoals. School
leaders who manage the school in ways that support both individual and collegial professional learing get better outcomes than
those who do not. The leader’s personal participation in professional learning plays a major role in making professional leaming

efforts pay off. This indicator addresses the leader's role as a leader in professional development.

Rating Rubric

Highly Effective: Leader's
actions or impact of leader’s actions
relevant to this indicator exceed
effective levels and constitute models
of proficiency for other leaders.

Effective: Leader's actions or
impact of leader's actions relevant to
this indicator are sufficient and
appropriate reflections of quality work
with only normal variations.

Needs Improvement.
Leader's actions or impact of leader's
actions relevant to this indicator are
evident but are inconsistent or of
insufficient scope or proficiency.

Unsatisfactory: Leader's
actions or impact of leader's actions
relevant to this indicator are minimal
or are not oceurring, or are having an
adverse impact.

The leader uses a variety of
creative ways to provide
professional learning for
individual and collegial groups
focused on deepening subject
matter knowledge and
proficiency on high effect size
strategies.

The leader is personally involved
in the learning activities of the
faculty in ways thatboth show
support and deepen
understanding of what to
monitor.

The entire organization reflects
the leader's focus on accurate,
timely, and specific professional
learning that targets improved
instruction and student learning
on the standards in the course
descriptions.

Leadership monitoring of
professional learning is focused
on the impact of instructional
proficiency on student learning.

The leader provides recurring
opportunities for professional
learning for individual and
collegial groups focused on
issues directly related to faculty
proficiency on high effect size
strategies and student learing
needs.

The leader removes barriers of
time for professional learning
and provides needed resources
as a priority.

Participation in specific
professional learning that target
improved instruction and student
learning is recognized by the
faculty as a school priority.

Leadership monitoring of
professional learning is focused
on the impact of instructional
proficiency on student learning.

Less than a majority of the
faculty can verify participation in
professional learning focused on
student needs or faculty
proficiency on high effect size
strategies.

Time for professional learning is
provided but is not a consistent
priority.

Minimal effort is expended to
assess the impact of
professional learming on
instructional proficiency.

Leadership monitoring of
professional learning is focused
primarily on participation with
minimal attention given to the
impact of instructional proficiency
on student learning.

Focused professional
development on priority learning
needs is not operational.

Few faculty members have
opportunities to engage in
collegial professional
development processes on the
campus.

Individual professional learning is
not monitored and is not
connected to the school
improvement plan or student
learning needs.

Leadership Evidence of proficiency on this indicator may be
seen in the leader’s behaviors or actions. lllustrative examples
of such evidence may include, but are not limited to the

following;

Impact Evidence of leadership proficiency may be seen in the
behaviors or status of the faculty and staff. lllustrative
examples of such evidence may include, but are not limited to

the following:

e  Documents generated by or at the direction of the leader
establish a clear pattern of attention to individual professional

development.

e Documents generated by or at the direction of the leader
establish a clear pattern of attention to collegial professional

development

e Schedules provide evidence of recurring time allocated for

professional leaming

e  Technology is used to provide easy and recurring access to

professional learning.

e  Faculty members describe an organizational climate supportive
of professional learning and can provide examples of personal

involvement,

e  Minutes and/or summary records of lesson study teams, book
study groups, and/or PLCs provide evidence that these collegial
opportunities are active on the campus.

e Agendas, documents, or anecdotal records of teams and/for
department meetings reflect recurring engagementin

professional fearning.

e Information on the availability of professional learning is easily
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e  Budget records verify resources allocated to support prioritized accessible for faculty.
professional learning. e Other impact evidence of proficiency on this indicator.
e  Documents generated provide evidence that administrators are
monitoring faculty participation in professional learning.
e Other leadership evidence of proficiency on this indicator.

Scale Levels: (choose one)Where there is sufficient evidence to rate current proficiency on this indicator, assign a
proficiency level by checking one of the four proficiency levels below.
[ ] Highly Effective [ ] Effective [ ] Needs Improvement [ ] Unsatisfactory

Evidence Log (Specifically, what has been observed that refiects current proficiency on this indicator? The examples
above are illustrative and do not refiect an exclusive list of what is expected):

Enter data here:

Reflection Questions for Indicator 15

Highly Effective Effective Needs Improvement Unsatisfactory
What strategies have you What might be some creative As you think about your How would you describe your
implemented so that you spread | ways to provide professional leadership in providing efforts to make certain that your
your learning about providing learning for individual and professional learning, what are professional learning is focused
professional learning for collegial groups focused on key strategies for you to consider | on student needs or faculty
individual and collegial groups deepening subject matter that would help you provide proficiency on high effect size
within your school to your knowledge and proficiency on recurring oppartunities for strategies?
colleagues across the school high effect size strategies? professional learning for
system? individual and collegial groups

focused on issues directly
related to faculty proficiency on
high effect size strategies and
student learning needs?
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Indicator 16 — Student Centered: The leader maintains a safe, respectful and inclusive student-
centered learning environment that is focused on equitable opportunities for learning and building
a foundation for a fulfilling life in a democratic society and global economy by providing recurring
monitoring and feedback on the quality of the learning environment and aligning learning
environment practices with system objectives, improvement planning, faculty proficiency needs,
and appropriate instructional goals.

Narrative: School leaders who monitor what students experience by being enrolled in the leader’s school have better insights on
how to make the system work than those who do not monitor impact of palicies and practices on students. It is the leader’s

responsibility to know whether student life is equitable, respectful, and supportive of engagementin learning.

Rating Rubric

Highly Effective: Leader's
actions or impact of leader's actions
relevant to this indicator exceed
effective levels and constitute models
of proficiency for other leaders.

Effective: Leader's actions or
impact of leader's actions relevant to
this indicator are sufficient and
appropriate reflections of quality work
with only normal variations.

Needs Improvement:
Leader's actions or impact of leader's
actions relevant to this indicator are
evident but are inconsistent or of
insufficient scope or proficiency.

Unsatisfactory: Leaders
actions or impact of leader's actions
relevant to this indicator are minimal
or are not occurring, or are having an
adverse impact

The leader provides clear,
convincing, and consistent
evidence that he or she ensures
the creation and maintenance of
a learning environment
conducive to successful teaching
and learning for all and shares
these practices with others
throughout the district.

Involves the school and
community to collect data on
curricular and extra-curricular
student involvement to assure
equal opportunity for student
participation.

The leader provides clear
evidence that he or she creates
and maintains a learning
environment that is generally
conducive to ensuring effective
teaching practices and learning,
although there may be some
exceptions.

Collects data on curricular and
extra-curricular student
involvement to assure equal
opportunity for student
participation.

The leader provides limited
evidence that he or she creates
a safe school either in planning
or actions,

Collects data on curricular and
extra-curricular student
involvement.

The leader provides little to no
evidence that he or she makes
plans for a safe and respectful
environment to ensure
successful teaching and learning
or addresses safety concerns as
they arise.

Does not collect data on
curricular and extra-curricular
student involvement.

Leadership Evidence of proficiency on this indicator may be
seen in the leader’s behaviors or actions. lllustrative examples
of such evidence may include, but are not limited to the

following:

Impact Evidence of leadership proficiency may be seen in the
behaviors or status of the faculty and staff. llustrative
examples of such evidence may include, but are not limited to

the following:

e  Documents that establish safe, respectful, and inclusive school-
wide common expectations for students and staff.
e  Agendas, meeting minutes, etc., show recurring attention to

student needs.

e  Theleader's documents reveal a pattern of examining student
opportunities for achieving success
e Leader has procedures for students to express needs and

concerns direct to the leader.

o The leader provides programs and supports for student not

making adequate progress.

e School policies, practices, procedures are designed to address

student needs

e Other leadership evidence of proficiency on this indicator.

e  Teachers can describe specific policies, practices, and
procedures that resultin a safe, respectful, and inclusive
student-centered learning environment.

e  Student questionnaire results reflect satisfaction with school
attention to student needs and interests.

e  Counseling services and safe school programs (e.g. anti-

bullying") are implemented

e  Tutorial processes are provided and easily accessible by

students.

e Teachers receive fraining on adapting instruction to student

needs.

e  Extended day or weekend programs focused on student
academic needs are operational and monitored

e  Parent questionnaire results reflect satisfaction with schools
attention to student needs and interests.

e  Other impact evidence of proficiency on this indicator.

Scale Levels: (choose one) Where there is sufficient evidence to rate current proficiency on this indicator, assign a
proficiency level by checking one of the four proficiency levels below.

[ ] Highly Effective

[ ]Effective

[ INeeds Improvement

[ 1Unsatisfactory

Evidence Log (Specifically, what has been observed that reflects current proficiency on this indicator? The examples
above are illustrative and do not reflect an exclusive list of what is expected).

Enter data here:
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Highly Effective

Effective

Needs Improvement

Unsatisfactory

What practices have you
engaged in to increase
professional knowledge
opportunities for colleagues
across the schoo! system
regarding your efforts to ensure
the creation and maintenance
of a learning environment
conducive to successful
teaching and learning for all?

What evidence would you
accept you were ensuring the
creation and maintenance of a
learning environment
conducive to successful
teaching and learning for all?

How would you describe your
efforts to provide clear evidence
that you create and maintain a
learning environment that is
generally conducive to ensure
effective teaching and learning,
although there may be some
exceptions?

What strategies are you
intentionally implementing to create
and maintain a safe and respectful
environment to ensure successful
teaching and learning or addresses
safety concerns as they arise?

Somerset Academy Administrator Evaluation System

M
Page 361 of 433




Somerset Academy Hollywood Middle School #5419

Indicator 17 - Success Oriented: Initiates and supports continuous improvement processes and a
multi-tiered system of supports focused on the students’ opportunities for success and well-

being.

Narrative; The issues in 17 focus on monitoring how school policy and practice affect the quality of student lives. This indicator
shifts focus from those broad issues to what happens at the school that creates opportunities for student success and students’
perceptions that school life is organized to do something good for them. School should be rigorous and demanding but also
implemented in ways that create recurring opportunities for success.

Rating Rubric

Highly Effective: Leader's
actions or impact of leader's actions
relevant to this indicator exceed
effective levels and conslitute models
of proficiency for other leaders.

Effective: Leader's actions or
impact of leader’s actions relevant to
this indicator are sufficient and
appropriate reflections of quality work
with only normal variations.

Needs Improvement:
Leader's actions or impact of leader's
actions relevant to this indicator are
evident but are inconsistent or of
insufficient scope or proficiency.

Unsatisfactory: Leader's
actions or impact of leader's actions
relevant to this indicator are minimal
or are not occurring, or are having an
adverse impact.

Through all grades and
subjects, a multi-tiered system
of supports is operational
providing core universal
supports (research-based,
high-quality, general education
instruction and support;
screening and benchmark
assessments for all students,
and continuous data collection
continues to inform instruction).

Where students are not
successful on core instruction,
problem solving is employed to
identify and implement targeted
supplemental supports (data
based interventions and
progress monitoring).

Where targeted supplemental
supports are not successful,
intensive individual supports are
employed based on individual
student needs.

Skillful problem solving to ensure
staff have adequate time and
support, and effectively
monitoring teacher's effective
use of research-based
instruction.

Problems solve skillfully (e.g.,
conceptualizing, applying,
analyzing, synthesizing, and/or
evaluating information) to
provide adequate time,
resources, and support to
teachers to deliver the disfrict's
curriculum to all students.

Celebrations of student success
are common events and are
focused on recognition of the
methods and effort expended so
students understand what
behaviors led to the success.

Most grades and subject track
student learning growth on
priority instructional targets.

MTSS operational across the
grades and subjects.

Problem solving efforts are
unskillfully used to provide
adequate time, resources, and
support to teachers to deliver the
district's curriculum and state's
standards to students.

Celebrations of student success
are provided but are inconsistent
in focusing on how/why students
succeeded.

MTSS operational in some
classes.

No actions other than use of
slogans and exhortations to
succeed are taken by the leader
to address practices and process
that actually enable success.

MTSS not operational.

following:

Leadership Evidence of proficiency on this indicator may be
seen in the leader's behaviors or actions. [llustrative examples
of such evidence may include, but are not limited to the

Impact Evidence of leadership proficiency may be seen in the
behaviors or actions of the faculty, staff, students and/or
community. lllustrative examples of such evidence may

include, but are not limited to the following:

Agendas, memorandum, and other documents provide direction
on implementation of MTSS.

Agendas, memorandum, and other documents reflect recurring
discussion with faculty on continuous progress monitoring
practices.

The leader recognizes the accomplishments of individual
teachers, student, groups and the whole school via
newsletters , announcements, websites, social media and face-
to-face exchanges)

Leader solicits student input on processes that support or

Teachers' records reveal data-based interventions and progress
monitoring.

Teacher-directed celebrations of student success identify
causes of success.

Supplemental supports are provided in classes.

Faculty and student describe the leader as one who is genuinely
committed to student success in school and life

Faculty teams, departments, grade levels or collegial learning
teams who have worked together on student success are
recognized.
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hamper their success. e  Teacher and student fracking of progress results in data on
e  Leader does surveys and other data collections that assess student success.
school conditions that impact student well-being. e Other impact evidence of proficiency on this indicator.

¢  Data collection processes are employed to collect student,
parent, and stakeholder perception data on the school supports
for student success.

e  Other leadership evidence of proficiency on this indicator.

Scale Levels: (choose one) Where there is sufficient evidence to rate current proficiency on this indicator, assign a
proficiency level by checking one of the four proficiency levels below.
[ ] Highly Effective [ ] Effective [ INeeds Improvement [ ] Unsatisfactory

Evidence Log (Specifically, what has been observed that reflects current proficiency on this indicator? The examples
above are illustrative and do not refiect an exclusive list of what is expected):

Enter data here:

Reflection Questions for Indicator 17

Highly Effective Effective Needs Improvement Unsatisfactory
What supports do you need to | How do you enable teachers How do you monitor instructional How do you obtain training on what
provide to deepen the faculty's | proficient at MTSS to share the | practice to assess the quality of the MTSS model requires and how
capacity to provide intensive process with other teachers? implementation of MTSS? do you convey the expectations
individual supports? inherent in the model to your
What continuous progress How do you monito