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Broward County Public Schools 
Charter School Renewal: Indicators and Standards 

In accordance with section 1002.33(7)(a)19b1, Florida Statutes, a charter school may be renewed provided that a 
program review demonstrates that the school has successfully fulfilled the terms of its contract 1002.33(7)(a)19.  
Pursuant to section 1002.33(8)(a), Florida Statutes, “the sponsor shall make student academic achievement for all 
students the most important factor when determining whether to renew or terminate the charter. The sponsor may 
also choose not to renew or may terminate the charter for any of the following grounds: 

1. Failure to participate in the state’s education accountability system created in s. 1008.31, as required in
this section, or failure to meet the requirements for student performance stated in the charter;

2. Failure to meet generally accepted standards of fiscal management;
3. Violation of law;
4. Other good cause shown.”

In conducting a renewal program review, the sponsor will focus its analysis on the school’s performance in three 
categories: 

• Educational Performance
• Financial Performance
• Organizational Performance

The following defines specific indicators (the types/level of information and data collected) and standards (the 
benchmark by which such indicators are measured) that will be analyzed and evaluated within these categories.  
It is a school’s performance within these indicators in addition to potential on-site specific programmatic reviews 
that inform a charter renewal decision. 

Furthermore, should a charter school meet the standards for renewal, the Sponsor will also review future 
Educational, Financial and Organizational Plans submitted as part of this documentation for the term of 
its subsequent contract.  Any modifications/amendments proposed to the current charter agreement that 
would take effect over the subsequent contract term will be negotiated using the SBBC contract template. 

Important Reminders 
• All renewal documents must be submitted electronically, into Charter.Tools, by Friday, December 15, 2017.

Only electronic documents submitted in Charter.Tools will be accepted.
• Renewing schools must clearly name and include their location number on all documents submitted, including

the completed renewal document and all attachments referenced in the narrative.
• When the Renewal Program Review is uploaded into Charter.Tools, rename the document using the format

of HappyCharter6868; SunnyCharter7878, etc.
• Renewal packets must contain a table of contents identifying the pages where the sections are discussed. Table

of Contents must accurately identify each section, including attachments, with correct page numbers.  Revise
the provided Table of Contents to accurately reflect the page numbers of the final draft.

• Number all pages and ensure that pagination is in sequential order.

NOTE: Renewal Program Reviews will be reviewed and evaluated as submitted; additional documents will 
not be accepted after Friday, December 15, 2017. 
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EXECUTIVE SUMMARY 
 

The Executive Summary should provide an overview of what the charter school has accomplished over the last 
term of its contract agreement; how the charter school is adequately fulfilling its mission and vision; what 
concerns and/or deficiencies there are in the educational, financial and/or operational performance of the charter 
school and provide information on the charter school’s goals for the next term of the charter agreement should 
the charter school be approved for renewal.  
 
The Executive Summary should not exceed two (2) pages. 

 
 
 
 

 

Somerset Academy Hollywood Charter Middle School promotes a culture that maximizes excellence in student 
achievement and fosters the development of responsible, respectful, self-directed lifelong learners in a safe and 
enriching environment. The school’s mission is to nurture the intricate balance between academics and arts, 
curriculum and culture, achieving Next Generation Sunshine State Standards/Common Core Standards and 
student success. The school will lay the foundation and promote the development of responsible, passionate, 
lifelong learners in a safe learning environment. Constantly, innovative administration and educators combined 
with involved parents, will be charged with the duty to aid the ascent of students and reach maximum potential.  
It is the school’s vision to provide equitable, high quality education. It is the mission of Somerset Academy 
Hollywood Charter Middle School to set high academic and social expectations that together lead to the 
successful development of the whole child. This requires classroom teaching to be a blend of whole-class, small 
group, and individual instruction.  

The school’s teachers respond to different learner’s abilities, needs and interests, and are flexible in their 
approach, adjusting curriculum and presentation of information to learners when necessary. Somerset Academy 
Hollywood Charter Middle School implements the Broward County Public School’s K-12 Comprehensive 
Reading Plan to ensure use of research based reading activities that have proven to be effective when teaching 
reading to low-performing students. At Somerset Academy Hollywood Charter Middle School, data drives 
instruction. The school relies on progress monitoring data to identify learning gaps and how to close those gaps. 
The school analyzes data from the Florida Standards Assessment (FSA), Florida Assessment of Instruction in 
Reading (FAIR) and formative assessments (Stop, Drop Test) to understand trends, weaknesses and strengths 
not only in the students but in the teachers as well. The school’s curriculum includes a proactive approach to 
teaching that meets children’s needs and maximizes their growth as learners.  

As the school works to meet the needs of its students, it has been actively working to address certain 
deficiencies and/or barriers. During the 2015-2016 school year Somerset Academy Hollywood Charter Middle 
School co-located with Somerset Academy Preparatory Middle Charter School, a 6-8 middle school with 333 
students. Due to Somerset Academy Preparatory Middle Charter School’s student enrollment, limited 
enrollment was available for Somerset Academy Hollywood Charter Middle School. Presently, the school 
services students in grades 6th– 8th with an enrollment of 19 students. One challenge Somerset Academy 
Hollywood Charter Middle School faced, was working to, consistently and actively monitor its Level 1 and 

 
Evaluation Criteria: Executive Summary 

 
The Executive Summary will not be rated. This section should provide the reviewer with general 
information about the charter school’s past, present and future.  
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Level 2 students. After earning a school grade of “D” for the 2015-2016 school year, the school was classified 
as a School Improvement (SIP) school. The school’s grade improved during that School Improvement year and 
achieved a “C” in 2017. Currently, Somerset Academy Hollywood Charter Middle School, is a SIP monitoring 
school and has amended the existing School Improvement Plan (SIP) to include modifications based on the 
2017 FSA and FAIR data, in order to meet the needs of its students.  

Based on the data, the school felt the need to focus on skill-based instruction and decided to implement the 
research based, iReady program into its daily curriculum and instruction. The iReady program identifies 
students’ deficiencies via the diagnostic assessment. It then individualizes its course of instruction to meet the 
needs of the student by providing real-world scenarios with explicit instruction, while providing immediate 
feedback. The program engages the learner due to its frequent interactivity and gradual release model. The 
program also provides standards mastery and growth monitoring assessments to progress monitor the learner to 
reevaluate its current path of individualized instruction and make any necessary adjustments to the learner’s 
instructional model.  

In an effort to ensure that our students are provided with additional, rigorous educational opportunities, the 
school has implemented an individualized high school track for applicable students, which allows students to 
earn high school credit during their middle school years. Students are able to benefit from a secondary- oriented 
middle school curriculum that includes courses, such as: Algebra I, Geometry, Biology, Foreign Language, and 
access to Industry Certification opportunities in Microsoft Office. Students benefit from this rigorous 
curriculum because it allows students to think critically and explore all of the subject areas at a deeper cognitive 
level. The addition of these secondary courses to the curriculum has made a positive impact on the students, 
teachers, and families. The individualized high school track is one of the ways the school has been able to 
achieve its vision of providing equitable, high quality education.  

The goals for Somerset Academy Hollywood Charter Middle School over the next 5-year term of the charter 
agreement are to continue to provide a curriculum that is rigorous, standards based and includes high school 
credit courses as a key component. There will be a focus on providing professional development for educators 
to increase student achievement and to ensure they are current on best practices in all subject areas. The school 
will focus on improving teaching and learning to increase achievement for all students. At Somerset Academy 
Hollywood Charter Middle School, it is the school’s belief that students learn best when they are encouraged to 
succeed. The school believes that students learn best when their families are actively involved in the school 
community. Together with a strong instructional program, family involvement and communication the school is 
set to achieve success for all stakeholders. Somerset Academy Hollywood Charter Middle School strives to be 
the best and hopes to continue to provide high quality education in the years to come.  
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EDUCATIONAL PERFORMANCE 
 
Statutory References: Sections 1002.33(7)(a)3, 1002.33(7)(a)4, 1002.33(16)(a)2, 1003.435 and 1008.341, Florida 
Statutes 
 
Federal and State Accountability:  

A. AYP/AMO School Improvement Status 
B. AYP/AMO Attainment 
C. Subgroups Attainment of AYP/AMO 
D. FCAT 2.0 / FSA / EOC Achievement 
E. Annual Student Gains 
F. Annual Gains of Students in the Lowest 25 Percent 
G. Percentage of Students Tested 
H. Relative Performance 
I. School Grade (If available) 
J. School Improvement Plan (If applicable) 
K. 300-Lowest Performing Elementary Schools Plan (If applicable) 
L. School Improvement Rating (If applicable) 
M. Graduation Rate (If applicable) 
N. Cohort Data  

 
In narrative format: 

A. Explain the charter school’s current School Improvement Status. How has the school met these 
standards required for federal and state accountability? If the charter school has not met these 
standards, what measures will be implemented for improvement?   
 

Somerset Academy Hollywood Charter Middle School #5419 has not been identified for School Improvement 

during the current contract year 2017-2018.  The school is currently under the monitoring year of School 

Improvement since it was under School Improvement during the 2106-2017 school year based on the 2015-2016 

data. Somerset Academy Hollywood Charter Middle School #5419 for the 2016-2017 school year received the 

grade of ‘C’ from the Florida Department of Education. As reflected on the FLDOE School Report Card, Somerset 

Academy Hollywood Charter Middle School #5419 earned the following grades: 2013-2014 “A”, 2014-2015 

“B”, 2015-2016 “D”.	(FLDOE	Report	Card-Appendix	F) 

 
B. Include the school’s plan to increase and/or maintain its AMO status for the upcoming term of the 

charter.   
 
Somerset Academy Hollywood Charter Middle School #5419 does not have sufficient data to report its AMO 

status. (Appendix B AYP/AMO Attainment 2015-2016). Based on the limited amount of student enrollment it 

cannot be determined if the school increased or maintained its AMO status for the upcoming term of the charter. 

(State	AYP/AMO	Standards-	Appendix	D) 

 
C. Identify any subgroups that did not achieve its AMO targets and how the charter school is using 

data to drive instruction to reach the students in this/these subgroup(s).  
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Somerset Academy Hollywood Charter Middle School #5419 does not have sufficient data to report its AMO 

status. Based on the limited amount of student enrollment the subgroups cannot be identified. 

 
 

D. Summarize the demonstrated proficiency or the charter school’s progress toward meeting 
proficiency in subjects tested (math, reading, writing and science). If the school is not using state 
assessments such as FSA or EOC, what assessments are administered and how often is student 
progress monitored? 

 

The results of the 2017 FSA Reading Assessment indicate that 42% of 6th grade students achieved a level 3 

(mastery) or above. In 7th grade 0% of 7th grade students achieved a level 3 (mastery) or above. In 8th grade 33% 

of 8th grade students achieved a level 3 (mastery) or above. The results of the 2017 FSA Math Assessment 

indicate that 75% of 6th grade students achieved a level 3 (mastery) or above. In 7th grade 50% of 7th grade 

students achieved a level 3 (mastery) or above. In 8th grade 33% of 8th grade students achieved a level 3 

(mastery) or above. The school has analyzed previous years' data and monitored student performance via the 

Stop, Drop, Test model and iReady Standard Mastery Assessments to successfully implement differentiated 

instructional strategies to close the learning gap, in essence, increasing the percentage of learning gains while 

monitoring progress on a monthly basis.	(Appendix	B-	FSA) 

 

During the 2016-2017 school year, Somerset Academy Hollywood Charter Middle data showed a 25% of 

students achieved mastery on the FCAT Science and 0% of students achieved mastery in the Civics End of 

Course Exam. In order to continue increasing our percentage rate of students passing, we focus on conducting 

boot camp sessions on the EOC courses and provide a push-in/pull-out model to increase our learning gains. 

Push-in/Pull-out services occur during the instructional block. Resource and general ed teachers work 

collaboratively to plan these one on one or small group sessions. Data is collected and used as support for carry 

over skills. The data collected during the Push-in/Pull-out sessions is used to compare performance within a 

small group setting versus whole class. The boot camp sessions are conducted based on in-house Stop, Drop, 

Test data which are assessments that are focused on specific skills conducted on a monthly basis. The boot 

camp sessions are conducted in 8 week sessions every Saturday for 1 ½ hours per EOC class. The boot camp 

targets the areas of weaknesses identified by the assessments, in a small group setting, which provides a more 

hands-on, one on one approach.  ELA and Math tutoring is offered twice a week for 1 hour by subject area 

afterschool. A tutoring focus calendar is created to target deficiencies based on Stop, Drop, Test and standards 

mastery results. Specific standards are taught in isolation using the curriculum for EOC and FSA assessments.  
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The curriculum used for Civics is Gateway to American Government, Algebra I utilizes Algebra Nation, 8th 

Grade Science uses ThinkCentral, and in ELA, Triumph Learning and Practice Coach are implemented.  

(Appendix A- FCAT 2.0 and Appendix C- EOC) 

              

E. Explain if the students are making one year’s worth of growth annually in mathematics and reading. 
If the students are not, what measures will the charter school implement? 
 

Based on the most recent data of the past 3 years, Somerset Academy Hollywood Charter Middle School 

#5419 has very limited data to report. During the 2014-2015 school year, the school had 9 students enrolled 

in the 6th grade where baseline data was gathered and for the 2015-2016 school year, 12 students were 

enrolled and FSA data was provided. Due to the school’s limited enrollment during the 2014-2015 and 2015-

2016 school years, the subgroup threshold was not met, therefore minimal data for learning gains, Science 

and Civics are available. After careful review of the 2016-2017 data, there were 2 students enrolled in the 6th 

grade with 100% proficiency in ELA and in Mathematics. The 7th graders scored 45% proficiency in ELA, 

which means that 5 of the 11 7th grade students were proficient in ELA and 3 of the 11 7th graders, which was 

66% proficiency in Mathematics, while the 8th grade students did not achieve proficiency in ELA, 2 of the 6 

students enrolled, which equated to 40% of the students demonstrated mastery in Mathematics. (Appendix 

G- Progress Monitoring Reports) 

 
F. Of the students in the lowest 25%, explain if 50% of those students are making one year’s worth of 

growth annually in mathematics and reading. If the students are not, what measures will the charter 
school implement? 
 

Based on the limited number of students registered at Somerset Academy Hollywood Charter Middle School 

#5419 the annual growth of the mathematics and reading students in the lowest 25% cannot be determined.  

 
G. Verify that the school is appropriately administering applicable state standardized tests to its 

students. If the school is not testing the appropriate percentage of students, what measures will the 
charter school take to ensure the appropriate numbers of students are being tested?  
 

Somerset Academy Hollywood Charter Middle School #5419 is currently meeting the appropriate percentage of 

students being tested on state standardized exams. The school will continue to reach the appropriate percentage 

by conducting informational parent meetings, offering free breakfast for students, providing written and 

electronic communication to remind parents of the importance of student attendance on testing dates and 

encourage parental involvement throughout the school year.  
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H. Identify if the charter school’s performance meets or exceeds the performance of schools with 

closely comparable student populations.  
 

Somerset Academy Hollywood Charter Middle School #5419 outperformed our neighboring schools in some 

areas with closely comparable student demographics. On average in reading, 32% of Somerset Academy 

Hollywood Charter Middle School #5419 students have scored level 3 or higher in reading on FSA for 2017. New 

Renaissance Middle School, scored an average of 39% respectively in reading for 2017. Apollo Middle School, 

scored an average of 54% respectively in reading for 2017.  Pines Middle School, scored an average of 46% 

respectively in reading for 2017. Somerset Academy Hollywood Charter Middle School #5419 has shown a steady 

increase of students reaching proficiency in math with a 58% in 2017. New Renaissance Middle School achieved 

a 41% proficiency in math in 2017.  Apollo Middle School achieved a 51% proficiency in math in 2017.  Pines 

Middle School achieved a 40% proficiency in math in 2017.   

 
I. Identify the charter school’s school grade. If the charter school did not obtain a school grade of “C” 

or above, what measures will the school implement or has the school been implementing to improve 
its grade? If a charter school does not get a school grade nor a School Improvement Rating, what 
assessments has the school used or will the charter school use during the next charter agreement 
term to ensure that all students are learning and to identify students who may be struggling? 
 

Somerset Academy Hollywood Charter Middle School #5419 has demonstrated proficiency and made progress 

towards mastery in mathematics, reading, and End of Course Assessments by achieving a school grade of “C” for 

the 2016-2017 school year (Appendix – FLDOE School Grades (prior 5 years) and Appendix- FLDOE Report 

Card (most recent year).   

 
J. Identify if the school has developed a state-mandated School Improvement Plan (SIP). Discuss the 

main areas and the timeline for improvement if applicable. 
 
Somerset Academy Hollywood Charter Middle School #5419 developed a state-mandated School Improvement 

Plan.  

 

Somerset Academy Hollywood Charter Middle School #5419 students will be able to show an increase of 18% 

on their FSA ELA scores and a 2% increase on the FSA Mathematics. Students will attend our After School 

tutoring program along with Saturday EOC boot camps which will provide remediation in the areas identified 

by the school generated and administered benchmark assessments and the BSA. The Saturday EOC boot camps 

consist of an hour and a half of instruction on the specific EOC academic area. The program runs on a weekly 

basis with certified teachers and no more than 10 students per group. Students enrolled in the program were 

pre-identified based on the 2017 FSA assessments and will be monitored via the Stop, Drop, Test model along 

with the Growth Monitoring assessments on iReady. The data from these assessments will drive the 
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differentiated instruction in the classroom and while using the iReady curriculum the teachers have the ability 

to modify and assign specific lessons that will enhance the students’ knowledge of the subject matter. Teachers 

participated in an iReady Professional Development during pre-planning week, which explained that different 

components of the program and how to maximize the program’s potential with students. The school’s lead 

teacher, along with the Reading Coaches will oversee the program and will monitor the students’ progress to 

ensure that the lesson planning is data driven and that differentiated instruction is taking place. 

 

In order to increase achievement in Mathematics at Somerset Academy Hollywood Charter Middle School 

#5419, the Go Math state-approved curriculum is the primary Math curriculum used at the school and Khan 

Academy is utilized as a secondary resource. iReady is also being utilized as the primary technology resource 

for all students enrolled in a middle school Math course. Students who scored Level 1 or 2 on the 2017 FSA 

Math were automatically placed in an Intensive Math course to remediate Math deficiencies as per the FSA 

and on-going progress monitoring data, such as the Stop, Drop, Tests. As per the school’s data, specific grade 

level standards were identified as areas of deficiency. The school’s Math Coach, Mr. Patrick Mcmillan, worked 

on dissecting the data with the classroom teachers and created a pacing guide that will allow for the constant 

spiraling of the content to ensure student mastery of the skills. The use of daily bell ringers and exit slips are 

being utilized to constantly review and spiral the standards. 

 

K. Identify if the charter school has been identified as one of the 300 Lowest-Performing Elementary 
Schools in Florida. If yes, explain the measures that the charter school will take or has been taking 
to remedy this status.   
 

Somerset Academy Hollywood Charter Middle School #5419 is a 6-8th grade campus. Therefore, it cannot be 

identified in the 300 lowest Performing Elementary Schools of Florida. 

 

L. Describe what School Improvement Rating (SIR) the charter school has received, if applicable. If 
the charter school has not received an SIR of Maintaining, what measures has the charter school 
taken or will the charter school take to improve the rating?  
 

Somerset Academy Hollywood Charter Middle School #5419 is not an alternative school or an ESE center.  
  

M. Identify the charter school’s graduation rate, if applicable. What has been the charter school’s 
graduation rate goal? Has the charter school met this goal? If yes, what steps will the charter school 
take to continue to meet or exceed this goal? If no, what measures will the charter school implement 
to increase its graduation rate to meet its goal?  
 

Somerset Academy Hollywood Charter Middle School #5419 is a 6-8th grade campus and does not have a 

graduation rate.  
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N. Provide in-cohort and post-cohort data and explain how the school will continue to increase in-
cohort and post-cohort graduation rates.   
 

Somerset Academy Hollywood Charter Middle School #5419 is a 6-8th grade campus and does not have in-

cohort/post-cohort graduation data.  

 

Note: As this document can be requested as part of a public records request, please remove any student 
specific identifiers that may be visible in any of the sources of evidence requested below.  
 
Sources of evidence for this section should include attachments of the following: 

• FCAT 2.0 (applicable years during the term of current charter agreement) 
• FSA (applicable years during the term of the current charter agreement) 
• EOC (applicable years during the term of the current charter agreement) 
• State AYP/AMO Standards 
• FLDOE School Grade (prior 5 years) 
• FLDOE Report Card  
• 300-Lowest Performing Elementary Schools Plan 
• Progress Monitoring Reports (prior 5 years) 
• Notification of School Improvement Rating (prior 5 years), If Applicable 
• Graduation Rate (prior 5 years), If Applicable 
• Approved State-Mandated School Improvement Plan, If Applicable – On File 
 

Unless otherwise specified, all sources of evidence will be for the prior year only. 
 
 
 
 
 
 
  

 
Evaluation Criteria: Federal and State Accountability 

 
This section should provide the reviewer with the academic details related to the charter school’s 
federal and state accountability. The narrative should clearly explain the progress of the charter 
school and identify any shortcomings in standardized testing. The sources of evidence should be 
those that have been provided by the Florida Department of Education  
 

Somerset Academy Hollywood Middle School #5419

Page 12 of 433



 

 

 
EDUCATIONAL PERFORMANCE 

 
Statutory References: Section 1002.33(7)(a)3, Florida Statutes 
 
Mission-Specific Accountability: 
 

A. Achievement of Mission/Specific Goals 
 
In narrative format: 
 

A. Identify if the charter school is achieving or making significant progress towards achieving the 
school/mission-specific goals as defined in the charter school’s agreement. If the charter school 
is not making significant progress towards these goals, explain the plan that the charter school 
will implement to achieve the school/mission-specific goals.   

 
The mission of Somerset Academy Hollywood Charter Middle is to promote a culture that maximizes excellence 

in student achievement and fosters the development of responsible, respectful, self-directed life-long learners in 

a safe and enriching environment.  This mission statement is a clear representation and reminder of the goals, 

policies, and aspirations that guide the school’s stakeholders. The school thrives on building a strong foundation 

that will ensure students are college and career ready.  

  

Somerset Hollywood Charter Middle faced several unprecedented challenges during previous school years. 

During the planning stages for the 2015-2016 school year, when Somerset Academy Hollywood Charter Middle 

school collocated with the Somerset Academy Preparatory Charter Middle School, the School Advisory Council 

and stakeholders agreed to adopt and implement the Somerset Academy Preparatory Middle School’s existing 

mission. Presently, the administrative team, teacher leaders, and stakeholders have identified and set mission-

specific goals that continue to assist in making progress toward the schools mission.  The team has and will 

continue to meet quarterly to ensure that all stakeholders are on target to meet school and student specific goals. 

Reforms to curriculum, assessments, technology, and other student/ teacher centered systems within the school 

have been made.  

  

Modifications in curriculum, assessments, and technology began during the fall semester of the 2017-2018 school 

year. The goal for Somerset Hollywood is to ensure that student achievement increases in the areas of Language 

Arts, Math, Science, and Civics.  The English Language Arts, Math, Science, and Social Science departments 

meet to analyze FSA, diagnostic, and current data to identify gaps and determine progress. In order to address 

learning gaps and maximize student achievement as stated in the schools’ mission, the supplemental material, 

Florida Ready LAFS and MAFS workbooks and the iReady adaptive technology component were infused with 
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the research based curriculum stated in the school’s approved Comprehensive Reading Plan. (Appendix H- 

Approved Comprehensive Reading Plan) 

  

In Social Studies, the Gateway to American Government workbook has been infused with the district and state 

approved adopted series. The Social Studies and Science Departments take part in the ELA professional 

development meetings to cultivate a cross-curricular community that uses common terminology. The use of multi-

media resources, such as NewsELA.com provide opportunities for more real-world connections that have assisted 

in bringing in opportunities that develop positive attributes within our students. These opportunities help to meet 

our goal of continuing to grow responsible, respectful, self-directed, life-long learners. Subject area departments, 

administration, and teacher leaders meet regularly to monitor, collect and analyze data for effectiveness of the 

instructional strategies, materials, and goals. 

  

Somerset Academy Hollywood Charter Middle believes that an enriched environment keeps students engaged 

and supports their academic needs. Teachers are currently receiving continuous 

Professional training to foster subject specific, critical thinking skills in students by weaving reading, writing, 

speaking and listening abilities into their daily instruction. The School Advisory Council continues to review the 

progress as the school strives to successfully implement its mission statement. 

 

 
Sources of evidence for this section should include attachments of the following: 

• The mission statement as defined in the charter school’s initial contract/application 
• In cases of subsequent renewals, include the mission statement as defined by the current agreement. 

 
 

 
Evaluation Criteria: Mission-Specific Accountability 

 
This section should provide the reviewer with the charter school’s mission and how the charter 
school has been achieving its goals as defined in the mission.  
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EDUCATIONAL PERFORMANCE 

 
Statutory Reference: Sections 1002.33(7)(a)1, 1002.33(7)(a)2, 1002.33(7)(a)4, 1002.33(16)(a)3, 1003.56, 
Florida Statutes 
State Board Rules: Rules 6A-6.0902 – 6A-6.0909 (ELL), 6A-603011 – 6A-60361 (ESE), Florida 
Administrative Code 
 
Educational Program Implementation: 

A. Implementation of Mission 
B. Implementation of Curriculum and Instructional Techniques 
C. Implementation of Specialized Instruction for Students (particularly of those below grade level) 
D. Data-Driven Decision-Making 
E. Implementation of Exceptional Education Programs 
F. Implementation of ELL Program 
G. Implementation of MTSS/RtI Early Warning Systems 

 
In narrative format: 
 

A. Explain how the charter school is implementing its mission as defined in the charter school’s 
agreement. 

 
Under the guidance of Somerset Academy’s governing board, Somerset Academy Hollywood Charter Middle 

implements unique and rigorous academic programs and research based strategies which are aim to meet the 

individual needs of the school’s stakeholders.  Somerset Academy Hollywood Charter Middle School’s mission 

is to promote a culture that maximizes excellence in student achievement and fosters the development of 

responsible, respectful, self-directed life-long learners in a safe and enriching environment. In accordance with 

the charter school’s agreement, the school is using Broward County Public School and Florida Department of 

Education approved curriculum. Research based instructional strategies have been implemented to equip students 

with a foundation that facilitates success in secondary and post-secondary endeavors. Instruction that allows for 

real world connections and applications, as well as emphasis on positive character traits help promote a school 

climate of responsibility and accountability for learning and success, and a passion for  life-long learning in a 

safe, enriching environment. Innovative administrators, highly qualified educators combined with involved 

parents, are consistently charged with the duty of helping every student reach their maximum potential. The school 

ensures that academic excellence is obtained by using curriculum plans, research based instructional strategies, 

technology rich classrooms and professional learning opportunities across grade levels and teachers.  

 

Leadership and educator Professional Growth Plans (PGP) assist the school in establishing goals and activities to 

drive effective instruction as each year progresses. Teachers create Professional Growth Plans that allow them to 

focus on goals based on their individual needs. The school uses Dr. Marzano’s Art and Science of Teaching’s 

tool to observe faculty. Using formal and informal observations, as well as data chats, administrators are able to 
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gauge the level of differentiated instruction and best practices being used within the four domains of effective 

teaching and learning. To ensure teacher effectiveness, formal and informal observations are conducted by the 

administration and a student performance data analysis is conducted and monitored. In addition, the school uses 

the State approved Reading Plan from Broward County Public Schools as its sole guide, to ensure the school has 

an optimal reading curriculum, uses research-based instructional strategies and has student-centered, 

differentiated activities that are implemented in the daily instructional delivery and practices of its teachers. 

  

B. Explain how the school is successfully implementing research-based curriculum and instructional 
strategies as defined in the charter school’s contract. 

 
The Inside curriculum will aid students in: building vocabulary, reading fluency, comprehension and allow for 

an in-depth literary analysis of literature and informational text. The program also integrates grammar and writing 

within the curriculum to provide frequent opportunities for grammar practice and application.  

 

Inside, uses a scaffolding approach that will help students build on previous skills mastered. Aside from the 

scaffolding approach, teachers engage students in differentiated learning stations that focus on vocabulary 

instruction, independent reading and cooperative learning activities focused around the targeted standard. Along 

with the Inside curriculum, Rewards, a Literacy Intervention Program, was implemented to focus on fluency, 

vocabulary knowledge and comprehension skills, which were also identified as deficiencies, as per the i-Ready 

diagnostic assessment at the beginning of the 2017-2018 school year. The Rewards program effectively helps all 

struggling readers, whether they are English language learners, students with Reading disabilities and/or those 

who struggle with foundational skills. The classroom teachers utilizing Inside and Rewards, received an overview 

of the program and how to implement it within the classroom setting, ensuring bell to bell instruction, during pre-

planning week by the school’s Reading Coach. The lead teacher and Reading Coach also created an ELA pacing 

guide for the teachers, which was also discussed with the ELA teachers during the Inside and Rewards PD, as 

well as, with all teachers during  a professional learning community during pre-planning week to ensure that there 

is a common language being utilized across all content areas. The goal is for Reading to have a cross-curricular 

approach and for all teachers to use the common language during their daily instruction to reinforce reading skills. 

The Reading Coach also holds bi-weekly department meetings where student progress and data are reviewed to 

identify the effectiveness of the classroom instruction and make any necessary changes to the pacing guide. In 

addition, all teachers will monitor for student success and implement the RtI process if necessary to ensure the 

needs of all students are being met.   

 

The Collections curriculum is utilized in the 6-8th grade English Language Arts classes. Collections uses 

methods to analyze complex texts, determine evidence, reason critically, and communicate thoughtfully. The 
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current plan to address the Speaking and Listening are embedded in the Collections curriculum. Teachers use 

active listening strategies that keep students engaged and promote an environment that values all voices. In 

addition, the school conducts monthly formative assessments in writing with informative and argumentative 

prompts via the ELA and Content Area classes. Collections helps students master the writing process, key 

writing forms, grammar usage and mechanics. Through its active and engaging learning with a blended digital 

and print approach the teachers are able to administer the Stop, Drop, Tests through my.hrw.com which 

provides standard based assessments to monitor student progress. The Reading Coach meets monthly with the 

teachers to analyze the data and discuss data driven instruction in the ELA classroom. 

 

The iReady program is implemented during small group rotations so that students have an opportunity to focus on 

the skills that have yet to be mastered. After the diagnostic assessment, the iReady program will automatically 

customize the instruction per student and individualize it based on their needs. The students will complete a 

minimum of 45 minutes per week on iReady and will be given the Growth Monitoring assessments via the iReady 

program to monitor student progress and growth. The Ready LAFS workbooks address the Listening and Speaking 

strands when paired with the Teacher Toolbox digital component. This allows students to pair Listening and 

Reading Comprehension activities. Mid-year they will be given 2nd diagnostic assessment that will aid in 

determining whether to maintain the students on the same track of the program or create a new, individualized path 

to ensure students are bridging any gaps and work towards mastery.  

 

The school’s Reading Coach and classroom teachers, will also be monitoring and assigning specific technology 

resources and lessons that the students will be required to use in order to acquire basic reading skills and to 

provide students with remediation in the four areas of reading acquisition; phonics, fluency, vocabulary, and 

comprehension. The school will utilize iReady, along with Reading Plus as their technology resources for 

remediation in the area of English Language Arts. Reading Plus assists students with vocabulary acquisition, 

comprehension and text-based connections in writing. These resources will be monitored on a bi-weekly basis 

and assigned activities/tasks may be altered based on the Stop, Drop, Test data since it may identify new deficient 

areas to target and to determine the effectiveness of the programs.  

 

In order to increase achievement in Mathematics at Somerset Academy Hollywood Charter Middle School, the 

Go Math state-approved curriculum is the primary Math curriculum used at the school and Khan Academy is 

utilized as a secondary resource. iReady is also being utilized as the primary technology resource for all students 

enrolled in a middle school Math course. Students who scored Level 1 or 2 on the 2017 FSA Math were 

automatically placed in an Intensive Math course to remediate Math deficiencies as per the FSA and on-going 

progress monitoring data, such as the Stop, Drop, Tests. As per the school’s data, specific grade level standards 
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were identified as areas of deficiency. The school’s Math Coach worked on dissecting the data with the classroom 

teachers and created a pacing guide that will allow for the constant spiraling of the content to ensure student 

mastery of the skills. The use of daily bell ringers and exit slips are being utilized to constantly review and 

monitor student progress and determine whether re-teaching or remediation strategies must be implemented to 

ensure student skill mastery. In addition, all teachers will monitor for student success and implement the RtI 

process if necessary to ensure the needs of all students are being met.  

 

 
C. Explain how the charter school is implementing demonstrably effective instructional strategies that 

support struggling students’ ability to achieve grade level proficiency.  
 

Somerset Academy Hollywood Charter Middle School #5419 implements research-based, effective 

instructional techniques that support the students path to success. The school utilizes the push-in/pull-out model, 

peer-to-peer collaboration, differentiated instructional rotations/centers with specific student-centered activities 

based on their learning needs and data tracking to facilitate the learning process for the struggling students, 

while still making them a part of the process and holding accountability for their improvements and reaching 

success. With emphasis focused on struggling learners, Somerset Academy Hollywood Charter Middle School 

#5419 has succeeded in these students making learning gains.  

 
D. Identify how the charter school competently uses qualitative and quantitative data to inform and 

guide instructional planning and practice aligned with Florida Standards as well as Next Generation 
Sunshine State Standards.  
 

The implementation of Instructional Focus Calendars (IFC) that lay out a detailed yearly instructional plan and 

the use of ongoing data analysis, allow the school to competently use qualitative and quantitative data to inform 

and drive instruction. Internally, through the development of our internal Stop, Drop and Test Progress 

Monitoring Model, we are able to utilize standardized assessments to monitor progress of all students. 

Instructional planning, practice and progress monitoring assessments are aligned with the Mathematics Florida 

Standards (MAFS) and Language Arts Florida Standards (LAFS) as adopted by the State of Florida and 

Broward County Public Schools.  

 
E. Elaborate on how the charter school provides effective services for exceptional students (SWD and 

Gifted) as defined in the charter school’s agreement and as required by applicable law. The charter 
school should provide assurance of charter school and Sponsor collaboration and the adherence to 
local guidelines for exceptional students (SWD and Gifted). An On-Site Programmatic review 
and/or desktop review may be conducted.  
 

Somerset Academy Hollywood Charter Middle School #5419 provides effective services for exceptional students 

(SWD and Gifted) by providing IEP’s for SWD students annually and EP’s for Gifted students bi-annually. The 
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ESE Specialist meets with teachers on a monthly basis and reviews accommodations, goals, and strategies to be 

implemented with the students. The ESE teacher and/or Speech and Language Pathologist provide pull-out and 

consultation services for SWD students based on data gathered by the psychological evaluation, teacher and 

committee recommendations. The ESE teacher and SLP follow the student’s Individualized Educational Plan to 

ensure that the students are receiving the identified frequency of services as mandated by the Federal, State and 

local policies and the student’s IEP. We provide progress monitoring throughout the school year with iReady 

Growth Monitoring, Standard Mastery, and Diagnostic Assessments. Differentiated Instruction is data driven with 

the results of the assessments for all SWD and Gifted students. Their progress is closely monitored during 

collaboration conferences with the general education teacher, ESE teacher, and ESE Specialist. Gifted students 

are on consultation. The ESE teacher and Specialist gather data and review goals with the teachers on a monthly 

basis.  

 
F. Elaborate on how the charter school implements effective programs and services to meet the needs 

of English Language Learners as defined in the charter school’s contract and as required by 
applicable law. An On-Site Programmatic review and/or desktop review may be conducted.  

 
Somerset Academy Hollywood Charter Middle School #5419 offers effective services for English Language 

Learners through their general education classes. All teachers are ESOL endorsed or working towards their ESOL 

endorsement. Teachers provide ELL students with accommodations and strategies, as they pertain to a particular 

lesson, in order to meet their individual needs. Differentiated Instruction is provided in all subject areas based on 

data. ELL strategies and accommodations include but are not limited to bilingual dictionaries, academic content 

glossaries, small group instruction, extended time, peer assistance, and visual modeling.  

 
The school utilizes the research-based literacy programs, Collections, along with Inside and Rewards. The 

teachers differentiate the instruction for the students by scaffolding lessons and using the given ELL strategies 

per the curriculum for Language and Literacy. The school also redesigned the lesson plan format to include ELL 

strategies that are modified based on the instructional delivery of the lesson. Teachers identify their ELL students 

and select specific ELL strategies per lesson based on the student’s individual needs. The teacher also includes a 

daily instructional routine in Oral Language, Reading and Writing. 

 
 

G. Explain the school’s current process for MTSS/RtI. What is the school’s plan for MTSS/RtI to 
ensure that the process is appropriately implemented during the next charter agreement term? 

 
Somerset Academy Hollywood Charter Middle School #5419 systematically identifies students to be placed 

within the RtI process based on data and teacher recommendations. Progress monitoring is completed through the 

use of iReady Growth Monitoring data and formative assessments administered in the classroom. Tier two 

interventions are conducted via a small group setting, 3-4 times per week. Tier three interventions are conducted 
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via small group or via one-on-one instruction, 3-4 times per week. The school will ensure to continuously progress 

monitor students and analyze data to identify any students who would benefit from the MTSS/RtI process. The 

ESE Specialist will conduct meetings during pre-planning as a refresher to all teachers regarding the 

identification, implementation and monitoring of students to the MTSS/Rti program. The Specialist will also 

conduct quarterly department meetings to review student data and provide recommendations to the teachers 

regarding the RtI process and Tiers and ensure that students are properly being monitored throughout the process. 

(Appendix I- ELLevation Reports- Charter Schools Renewal Report Only) 

 
Note: As this document can be requested as part of a public records request, please remove any student 
specific identifiers that may be visible in any of the sources of evidence requested below. This includes, ID 
numbers, parental information, birthdays, addresses… 
 
Sources of evidence for this section should include attachments of the following: 

• FCAT 2.0  
• FSA 
• EOC 
• Progress Monitoring Reports 
• Standardized Test Results 
• Contractual Corrective Action Status 
• State-issued High Performance Designation Letter, If Applicable 
• Approved Comprehensive Reading Plan (if opted-out of District’s K-12 Plan) 
• 300 Lowest-Performing Elementary Schools Plan 
• ELLevation Report – Charter Schools Renewal Report Only (ESOL Contacts can access this report 

on the Export Wizzard on ELLevation). 
• High School Accreditation Status, If Applicable 
• Approved State-Mandated School Improvement Plan, If Applicable – On File 
• On-Site Programmatic Reviews – On File  
• Desktop Reviews – On File 

 
 

Evaluation Criteria: Educational Program Implementation 
 
This section should provide for the reviewer a clear and concise explanation of the charter 
school’s implementation of its educational program. Within the narrative, identification of how 
the school has effectively implemented any and all programs, strategies and supports for all 
students should be included. Measurable goals for student academic growth and improvement 
should be clearly defined.  
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Attachments – Educational Performance 

Please include in the appropriate section the attachments that are not identified as ON FILE in the Educational 
Performance sections of your charter renewal program review.  Compliance with District’s deadlines will be 
considered. 
 
Educational Performance  

  FCAT 2.0 (applicable years during the term of current charter agreement) 
  FSA (applicable years during the term of the current charter agreement) 
  State AYP/AMO Standards 
  EOC 
  FLDOE School Grade (prior 5 years) 
  FLDOE Report Card  
  Progress Monitoring Reports (prior 5 years) 
  Notification of School Improvement Rating (prior 5 years), If Applicable 
  Graduation Rate (prior 5 years), If Applicable 
  Standardized Test Results 
  300 Lowest-Performing Elementary Schools Plan 
  Implementation of Specific Contractual Corrective Action  
  State-issued High-Performance Designation Letter, If Applicable 
  High School Accreditation Status, If Applicable 
  Approved Comprehensive Reading Plan (if opted-out of District’s K-12 Plan) 
  ELLevation Reports – Charter Schools Renewal Report Only 
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FINANCIAL PERFORMANCE 
 

Statutory References: Sections 1002.33(7)(a)9, 1002.33(7)(a)10, 1002.33(7)(a)11, 1002.33(9)(g), and 
1002.33(9)(h), Florida Statutes 
 
Financial Management: 

A. Demonstration of Professional Competence and Sound Systems in Managing the Schools Financial 
Operations 

B. Adherence to Generally Accepted Accounting Principles 
C. Financial Reporting Requirements 

 
In the narrative:  
 

A. Explain how the charter school implements an effective system of internal controls over revenues, 

expenses, and fixed assets, and exercises good business practices. 

 

The Governing Board has the ultimate responsibility to ensure that the School’s finances are managed 

properly.  The Board has contracted the services of an Education Services Provider (ESP), to assist the Board 

and the School Principal with the preparation and reporting of the School’s finances.  

 

The School has established financial procedures to further safeguard its finances.  The Governing Board shall 

annually adopt and maintain an operating budget, retain the services of a certified public accountant or auditor 

for the annual independent financial audit and review, and will approve the audit report, including audit findings 

and recommendations. In the event a financial recovery plan is necessary, the Board will monitor it and ensure 

such plan is appropriately maintained. The Governing Board of the School will also review and monitor the 

financial statements of the School on a monthly basis during regularly scheduled Board Meetings. 

 

Controls - The Board of Directors is responsible for establishing and maintaining a system of internal controls 

in order to provide reasonable assurance that the school’s assets are safeguarded against loss from unauthorized 

use or disposition, and that transactions are executed in accordance with the school's authorization and recorded 

properly in the financial records. Specifically, the Board has established controls in accordance with all 

applicable federal, state and local laws and in line with accepted industry standards and best practices regarding: 

a. Revenues, accounts receivable, and cash receipts 

b. Expenditures, accounts payable, and cash disbursements 

c. Budgeting and financial reporting 

d. Risk management 

e. School inventory & capital assets 

f. Student records 
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g. Employment records 

  

Standard procedures utilized to ensure sound internal accounting and a system of checks and balances include: 

  

General Accounting - utilization of accepted state codification of accounts pursuant to the Financial and 

Program Cost Accounting and Reporting for Florida Schools in all transactions pertaining to its operations. 

  

Internal accounting procedures for the School pertaining to receivables and disbursements are as follows: 

  

For receivables, all cash payments will be logged, coded by source and deposited in a timely manner. Deposits 

are reconciled to cash receipt logs. Disbursements will be made only to approved vendors and must be 

appropriately authorized. Disbursement voucher packages are prepared at the School site and authorized by the 

School Principal. Disbursement vouchers are submitted to the ESP with appropriate supporting documentation 

to substantiate the nature, account classification, business purpose and amount. Disbursement vouchers are 

reviewed and approved by the Principal and the ESP. For internal accounts, all disbursements require two 

signatures. For operating and lunch accounts, disbursements require two signatures for any check in the amount 

of $2,500 or above. Checks in the amount of $25,000 or above require that one of the signatures be that of the 

Board Chair. Authorized signatures on checks are limited to the Chair of the Governing Board, the president, 

the School Principal/designee, ESP representative, and others, as approved by the Governing Board. 

  

Bank statements are reconciled on a monthly basis.  The School will provide regular financial statements to the 

Sponsor including a statement of revenues and expenditures and changes in fund balances, prepared in 

accordance with generally accepted accounting principles.  These will be provided on the dates required by the 

School Board in the charter school contractual agreement between the School and the Sponsor. 

 

Wire Transfers - copies of all wire transfers (e.g., FTE funds, grants, charter school capital outlay) into the 

school’s banking account(s) along with supporting documentation are maintained and recorded in the general 

ledger by journal entry. 

  

Internal Revenue Collection - funds collected at the school (i.e., lunch monies, fundraisers, field trips) will be 

initially collected by designated school staff.  These funds along with supporting documents are submitted to 

the Financial Manager whose responsibility is to record and prepare the deposit.  All deposits will be prepared 

in duplicate; the original goes to the financial institution and the copy remains intact in the deposit book.  A 

copy of the financial institution validated receipt along with supporting documentation will be maintained. 
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Capital Expenditures - purchase orders are required for all capital expenditures and are pre-approved by the 

Executive Director, Principal, or Designee.  Limits are set by the Board of Directors and may change as 

necessary.  These purchase orders are prepared in duplicate with one going to the vendor and the other 

remaining at the school on file in the Accounting Office.  Any purchase order totaling more than the limit as set 

by the Board of Directors requires Board action.   

 

Operational Checking Accounts - all expenses related to the operations of the school are paid from the 

operating account.  All operating expenditures are subject to the same approval processes as indicated for 

capital expenditures.  All accounts are reconciled on a monthly basis and presented to the Board of Directors for 

review.  

  

Authorized Check Signers - authorized signers on school accounts are limited to certain specified individuals 

as approved by the Board of Directors. 

 

Segregation of Duties relating to financial controls – The school principal/administrator will be responsible 

for all aspects of school operations within the scope of operating policy and budgetary approval by the 

Governing Board. The school’s on-site administration/faculty and staff will report directly to the principal, who 

then reports to the Governing Board. The ESP, contracted by the board, will provide bookkeeping, and financial 

forecasting services to the Governing Board for its oversight and approval. 

The Board, at minimum, will be responsible for: 

1. reviewing and approving a preliminary annual budget prior to the beginning of the fiscal year; 

2. reviewing quarterly financial statements, which include a balance sheet and statement of revenue, 

expenditures and changes in fund balance, at each public board meeting; 

3. annually adopting and maintaining operating budget for the school 

4. retaining the services of a certified public accountant/auditor to conduct the annual independent 

financial audit; 

5. reviewing and approving the audit report, including audit findings and recommendations; and 

6. reporting to all applicable legal agencies including the charter school’s sponsor 

7. overseeing the school’s principal and all financial matters delegated to the principal 

 

The School will provide the Sponsor with annual audited financial reports as of June 30 of each year. These 

reports will include a complete set of financial statements and notes thereto prepared in accordance with 

generally accepted accounting principles for inclusion into the Board's financial statements annually, formatted 
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by revenue source and expenditures and detailed by function and object, as per the Sponsor’s timelines. 

 

The School will utilize the standard state codification of accounts as contained in the Financial and Program 

Cost Accounting and Reporting for Florida Schools, as a means of codifying all transactions pertaining to its 

operations for both internal and external reporting.  Financial reporting will be subject to any directives issued 

by the State of Florida and the local school district. 

 

The Board will review and approve a preliminary annual budget prior to the beginning of the fiscal year.  The 

Principal of the School will prepare a school-site budget, which will include anticipated revenues and 

expenditures based on student enrollment.   Each quarter, the Board will review the budget and make revisions, 

as necessary.  

 

The Principal will manage the day-to-day operations and site-based finances, including expenditures and 

receivables.  The Board will adopt a policy whereby the Principal will need to seek prior approval from the 

Board for expenditures over a pre-approved amount. The Principal will report at least quarterly to the 

Governing Board on the progress of the site-based budget and make recommendations and seek approval for 

large expenses. The Governing Board will oversee the Principal and remain responsible for all financial matters 

delegated to the Principal.  

 

B. Explain how the charter school adheres to general-accepted accounting principles. 

The School will utilize the standard state codification of accounts as contained in the Financial and Program Cost 

Accounting and Reporting for Florida Schools, as a means of codifying all transactions pertaining to its operations 

for both internal and external reporting.  Financial reporting will be subject to any directives issued by the State 

of Florida and Sponsor. 

 

Additionally, these policies, identified in the Board’s Policies and Procedures Manual, ensure effective internal 

controls over revenues, expenses and fixed assets and are evaluated on a monthly basis to ensure compliance 

with all statutory and regulatory authorities. 

 

Among others, these procedures require the school to: 

 

• Utilize the standard state codification of accounts (Redbook) as a means of codifying all 

transactions pertaining to its operations for both internal and external reporting; the Board reserves 

the right to use GAAP in accordance with the Florida Statute. 
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• Open an operating bank account and a school fundraising account with an FDIC insured institution 

• Record transactions managed by these accounts in a QuickBooks or similar program 

• Reconcile monthly reports and bank statements and keep in monthly binders at the school 

• Record and log all cash and checks received and deposit daily. 

• Require dual signatures for all checks over $2500.00, as established by the Board 

• Prepare disbursement voucher packages at school-site as authorized by the Principal and submit to 

ESP with appropriate supporting documentation 

• Make disbursements only to authorized/approved vendors 

• Conduct physical property inventories at the beginning and end of every school year to safeguard 

fixed assets. 

• Categorize, label, and record all fixed assets in an Inventory Log which is updated throughout the 

school year as items are purchased and disposed  

• Follow the procedures for proper disposal and inventory as detailed in the Internal Accounting 

Manual 

• Retain documents for a specified amount of time 

 

C. Explain how the charter school submits timely and accurate financial information adhering to its 

financial reporting requirements as defined in the school’s contract. 

 

Monthly and quarterly (unaudited) financial statements are prepared and submitted to the Sponsor, as well as to 

the school’s Board of Directors, for review and approval and its compliance. Budgets are also prepared and 

presented to the Board of Directors for review and approval at regularly scheduled board meetings. Upon 

adoption, the budget is posted to the school’s website. In addition, annual budgets are submitted to the Sponsor. 

Annual Audited Financial Statements are presented to the Board of Directors upon completion, and submitted to 

the Sponsor and Auditor General per statute. The school monitors its Fixed Assets Inventory reconciled with the 

eneral Ledger (Appendix	Appendix J- Fixed Assets Report Reconciled with General Ledger) on a semi-annual basis and 

uploads the report to Charter.Tools.  Additionally, the school monitors the Fixed Assets Report for Bond Technology 

(Appendix K- Fixed Assets Report for Bond Items) received through the bond technology funding on a semi-annual basis, 

as well and uploads the report to Charter.Tools. 
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Sources of evidence for this section should include attachments of the following: 

• Fixed Assets Report Reconciled with General Ledger - Attached  
• Financial Corrective Action Plan, If Applicable – Not Applicable 
• Evidence of Resolution of any Financial Debts, If Applicable – Not Applicable 
• Fixed Assets Report for Bond Items, If Applicable – On File 
• Annual Budgets – On File 
• Monthly Financial Reports – On File 
• Quarterly Financial Reports – On File 
• Annual Financial Audits – On File 
• Cost Report – On File 

 
 
 

 
Evaluation Criteria: Financial Management 

 
This section should provide the reviewer with a clear description of how the charter school’s 
finances have been and will continue to be managed. All plans presented should be reasonable and 
appropriate. 
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FINANCIAL PERFORMANCE 
 

Statutory References: Sections 1002.33(7)(a)10 and 1002.33(7)(a)11, Florida Statutes 
 
Financial Viability: 

A. Budgeting 
B. Financial Obligations 
C. Long-Term Financial Planning 

 
In the narrative: 
 
A. Explain how the charter school maintains a balanced budget and a positive cash flow. 

Somerset Academy Hollywood Charter Middle School #5419 has maintained balanced budgets and positive cash 

flows over the past five (5) years, as evidenced in the certified audited financial statements and notes thereto on 

file with the school district. As it can be seen in the most recent 2017-2018 annual budget that is on file, there is 

a positive cash flow and net cash flow of $34,510.00.  

 

The Board reviews and approves a preliminary annual budget prior to the beginning of the fiscal year.  The 

Principal of the School prepares a school-site budget, which include anticipated revenues and expenditures based 

on student enrollment.  The Board reviews the budget and makes modifications as needed each board meeting (at 

minimum on a quarterly basis).  

 

The Principal manages the day-to-day operations and site-based finances, including expenditures and receivables 

and seek prior approval from the Board for expenditures over a pre-approved amount (as per Board policy). The 

Principal reports at least quarterly to the Governing Board on the progress of the site-based budget and makes 

recommendations and seeks approval for large expenses. The Governing Board will oversee the Principal and 

remain responsible for all financial matters delegated to the Principal.  

 

The Board will review and approve a preliminary annual budget prior to the beginning of the fiscal year.  The 

Principal of the School will prepare a school-site budget, which will include anticipated revenues and expenditures 

based on student enrollment.   Each quarter, the Board will review the budget and make revisions, as necessary.  

 

B. Verify that the charter school’s financial obligations are in good standing. 

Somerset has established sound financial procedures to safeguard their finances as detailed above.  As such, the 

Somerset’s financial obligations are in good standing in that the schools can sustain any unforeseen expenditures 

based on the current net balance and anticipated surplus. 

 

Somerset Academy Hollywood Middle School #5419

Page 147 of 433



 

 

C. Provide a detailed explanation for the sound and sustainable long-term financial plan for the charter 

school. 

The leadership at Somerset creates and maintains a balanced budget (as approved by the Board) in order to support 

the vision, purpose, beliefs and values, educational programs, and action plans for continuous improvement.  Each 

school benefits from the support and scrutiny of several entities -- including the governing board, sponsoring local 

school district, Academica (who was selected by the governing board) -- to provide guidance and resources to 

assist the schools with fiscal responsibility and accountability on a long-term basis. 

 

Long-term financial planning is also a component of Somerset Academy Strategic Plan that is analyzed and 

modified every 5 years. Long-term financial plans are included as objectives in the Strategic Plan to ensure that 

adequate funds are set aside to meet the needs of the schools on an ongoing basis.  

 

As evidenced by the 2016 special purpose financial statements provided to the BCPS, Somerset Academy, Inc. 

has a total net asset balance of over $54,580,937.00.  Accordingly, it is anticipated that the school will continue 

to accumulate a surplus that will serve to increase the net asset balance of the entity. Somerset Academy 

Hollywood Charter Middle School #5419 has a combined surplus of over $37,807.00 in reserve as part of their 

sustainable long-term financial plan as it can be seen in the 2017 Audited Financials on file with FLDOE and 

BCPS.    

 

Furthermore, as part of its sustainable long-term financial plan, the Governing Board has instituted sound 

business practices by establishing policies to ensure effective internal and external controls. Somerset Academy 

Hollywood Charter Middle School #5419 has, based on current enrollment trends, utilized the Revenue Estimate 

Worksheet for 2017-2018 (Appendix M- Revenue Estimate Worksheet) to forecast and create a Projected Five (5) Year 

Budget for 2018-2023 (Appendix L- Projected Five Year Budget).  These measures will ensure the sound and sustainable 

long-term financial plan for school operations over the next five (5) years.  
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Sources of evidence for this section should include attachments of the following: 
• Projected Five (5) Year Budget for 2018-2023 
• Revenue Estimate Worksheet for 2017-2018 
• Financial Corrective Action Plan, If Applicable – Not Applicable 
• Evidence of Resolution of any Financial Debts, If Applicable – Not Applicable 
• Annual Budgets – On File 
• Monthly Financial Reports – On File 
• Quarterly Financial Reports – On File 
• Annual Financial Audits – On File 

 
 

Evaluation Criteria: Financial Viability 
 

This section should provide the reviewer with the details of the charter school’s plan to 
improve/maintain its financial performance for the upcoming term of the charter agreement.  
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Attachments – Financial Performance 
Please include in the appropriate section the attachments that are not identified as ON FILE in the Financial 
Performance sections of your charter renewal program review.  Compliance with District’s deadlines will be 
considered. 
 

 
Financial Performance 

  Fixed Assets Report Reconciled with General Ledger 
  Fixed Assets Report for Bond Items, If Applicable 
  Financial Corrective Action Plan, If Applicable 
  Evidence of Resolution of any Financial Debts, If Applicable 
  Projected Five (5) Year Budget for 2017-2022 
  Revenue Estimate Worksheet for 2016-2017 
  Financial Corrective Action Plan, If Applicable 
  Evidence of Resolution of any Financial Debts, If Applicable 
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ORGANIZATIONAL PERFORMANCE 
 

All schools will commit to the Florida Educational Equity Act, Section 1000.05(2)(a), Florida Statutes and other 
Federal and/or State statutes that forbid discrimination on the basis of race, gender, marital status, ethnicity or 
disability. 
 
Statutory References: Sections 1002.33(7)(a)7, 1002.33(7)(a)8, 1002.33(7)(a)11, 1002.33(9)(e), 1002.33(10), 
1002.33(16)(a)4, 1002.33(16)(a)5, and  1006.147, Florida Statutes 
 
Student Enrollment and Conduct: 

A. Student Enrollment Trends 
B. Racial/Ethnic Composition of the Student Body  
C. Enrollment Procedures 
D. School Environment 

 
In the narrative: 
 

A. Explain if the charter school’s actual enrollment has been consistent with its projections. If it has 

not been consistent, what measures has the charter school taken to increase student enrollment.  

Student Enrollment Trends  
Somerset Academy Hollywood Charter Middle School #5419’s enrollment has been consistent with the facility 

space to support the program.  Although the initial application anticipated high enrollment numbers, the school 

has ensured that its enrollment supports fiscal responsibility to operate its program, and physical responsibility 

to ensure that the school is in compliance with local regulations and guidelines regarding occupancy.  In July 

2015, the school relocated to Miramar to expand its educational program and offer a quality school-choice 

option to families in the area.  As of the October FTE, the school has a total of 19 students enrolled in grades 6-

8.  (Appendix N - Enrollment Reports) 

 
B. Provide the demographics of the community the charter school serves. Is the racial/ethnic 

composition reflective of the community or other public schools in the same school district?  

 
Racial/Ethnic Composition of the Student Body 
The direct community that Somerset Academy Hollywood Charter Middle School #5419 serves is the City of 

Miramar.  The racial/ethnic composition of the school is reflective of the community it serves and of other 

public schools in the same school district zone.  The current demographics of Somerset Academy Hollywood 

Charter Middle School #5419 reflect that 0% of the students are Hispanic, 16% are Black, 0% are Asian, 0% are 

multiracial, and 3% are Caucasian. As a point of comparison, the neighboring schools are comparable in student 

body composition.  At Renaissance Charter Middle School at Pines in Pembroke Pines, Florida, the current 

demographics reflect that the students are 12% Hispanic, 77% Black, 5%White, 3% Asian, and 0% multiracial.   
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C. Describe the charter school’s current enrollment procedures as defined in the charter school’s 

contract and in compliance with applicable law. 

 
Enrollment Procedures 

Somerset Academy Hollywood Charter Middle School #5419 implements enrollment procedures in 

compliance with applicable law and as described in the contract. Any eligible student, as described in 

Fla.Stat.§1002.33(10), who submits a timely application and whose parents accept the conditions of the 

Parental Involvement Contract shall be considered, unless the number of applications exceeds the capacity of 

the program, class, grade level, or building. In such case, all applicants shall have an equal chance of being 

admitted through a random selection process. If the number of applications falls short of the established 

capacity, supplemental registration periods may be held for the purpose of reaching student capacity.  An open 

admissions policy will be implemented wherein the School will be open to any student residing in the County. 

If the number of applicants exceeds capacity all applicants shall have an equal chance of being admitted 

through a random selection process, lottery, as outlined in Somerset Academy Inc. Board Policies which is in 

conformity with Florida’s charter school legislation.  If the number of applicants is less than or equal to 

the number of available slots each qualified applicant will be accepted and enrolled.  If the number of 

applicants meeting the established criteria of the charter exceeds the stated capacity of the school, or 

individual classroom or program, each child will be placed in a random lottery (the “Lottery”).  Each 

application will be given a number, and all numbers for each classroom/program will be placed in a 

database. Numbers will be drawn on a random basis and all slots available per grade will be filled based 

on the rank order of their drawing. The remaining numbers will be used to create the waiting list (the list 

will be developed based on the rank order in which the remaining assigned lottery numbers are 

randomly drawn).  

 

Florida’s charter school legislation, Fla. Stat. §1002.33(10)(d), provides that the School may give enrollment 

preference to certain student populations. Said student populations include: 

1. Students who are siblings of a student enrolled in the charter school. 

2. Students who are the children of a member of the governing board of the charter school. 

3. Students who are the children of an employee of the charter school. 

4.   Students who are the children of an active-duty member of any branch of the United  

States Armed Forces. 

 

Additionally, in order to minimize any traffic impact caused by the school and ensure that the school is available 
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to serve the residents of the neighborhood where the school is located, the Governing Board of the charter 

school may elect to limit the enrollment process to target students residing within a reasonable distance of the 

school as provided under Fla. Stat. §1002.33 (10)(e). 

 
The School will not discriminate on the basis of race, religion, or national or ethnic origin, or exceptionality in 

the admission of students. Staff at the School will accommodate the needs of students enrolled at the school to 

ensure a positive learning experience. 

 
 

D. Describe the charter school’s plan to ensure a safe and secure environment.  
 
School Environment 

Somerset Academy Hollywood Charter Middle School #5419 maintains a safe and secure learning environment.  

For any minor incidents that occurred at the school, the appropriate corrective actions were taken to ensure the 

safety and security of the school and its students (Discipline Incident Summary).  All procedures of Broward 

County Public Schools (BCPS) are followed, utilizing the BCPS Code of Student Conduct and Administrative 

Discipline Matrix as a guide.	(Appendix	P	-Discipline	Incident	Summary) 

Note: As this document can be requested as part of a public records request, please remove any student 
specific identifiers that may be visible in any of the sources of evidence requested below. This includes , ID 
numbers, parental information, birthdays, addresses…  
 
Sources of evidence for this section should include attachments of the following: 

• Student Enrollment Reports 
• Discipline Reporting (Each Category, Prior 5 Years) 
• Copy of Registration Forms in Parent’s Primary Language (English plus top 3) – On File 

 
 

 
Evaluation Criteria: Student Enrollment and Conduct 

 
This section should provide the reviewer with detailed information about the student population 
and how it corresponds to what the initial projections were. The charter school should elaborate 
on the methods that will be taken to meet or improve this area of focus for the upcoming term of 
the charter agreement. 
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ORGANIZATIONAL PERFORMANCE 
 
Statutory References: Sections 1002.33(7)(a)11, 1002.33(7)(a)13, 1002.33(9)(e), 1002.33(16)(a)5, 
1002.33(18)(a), and 1002.33(18)(b). Florida Statutes 
 
Facilities: 

A. Facilities Compliance 
B. Health and Safety 

 
In the narrative: 
 

A. Explain how the charter school’s facilities comply with applicable laws and codes. 
 
Facilities Compliance 
Somerset Academy Hollywood Charter Middle School #5419 has an adequate number of classrooms designed 

to meet all pertinent classroom design standards set forth by the governing agency.  The facility also includes 

the following uses: library, cafeteria, restrooms, gymnasium/auditorium, sports fields, and administrative 

offices.  The facility complies with the Florida Building Code pursuant to Section 1013.37, Florida Statutes, and 

with applicable state minimum building codes pursuant to Chapter 553, Florida Statutes, and state minimum fire 

protection codes pursuant to Section 633.025, Florida Statutes, as adopted by the authority in whose jurisdiction 

the facility is located.  For the years 2013-2017, the onsite evaluation reports by the district acknowledge that 

the school facilities are up to code and that the facilities are conducive to a good learning environment in 

compliance with applicable facilities laws.    

    
B. Explain how the charter school complies with applicable health and safety laws. 

 
Health and Safety 
Somerset Academy Hollywood Charter Middle School #5419 complies with applicable health regulations as 

evidenced by the Fire and Health Inspection Reports – on file with the office of Charter School Management 

and Support.  The school stays current on all health inspections.  Fire drills are conducted and logged on a 

monthly basis in compliance with the law.  Copies of these drills are also provided on a monthly basis to the 

Broward County Public School charter school office.  Evacuation plans are available and are planned to ensure 

the safe evacuation of all persons from all areas of the school (Appendix Q - Comprehensive 

Emergency/Evacuation Plans).  For the years 2013-2017, evidence of compliance with applicable health and 

safety laws are seen in Fire and Health Inspections and Food Service Inspection – on file with the office of 

Charter School Management and Support).  In addition, the district has noted compliance during the annual on-

site monitoring visit where it is acknowledged that the school has records of all facility inspections for building, 

fire, and safety on file. 
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Sources of evidence for this section should include attachments of the following: 
• Comprehensive Safety/Emergency/Evacuation Plans – On File 
• Valid Certificates of Occupancy – On File  
• Health, Safety and Fire Reports by District and/or Municipality – On File 
• Fire and Health Inspections (District and/or Local) – On File  
• Fire Drill Reports (10) and Tornado Drills (2) – On File 
 
 
 
 

 
Evaluation Criteria: Facilities 

 
This section should provide the reviewer with a clear and concise plan for the charter school to 
maintain/improve its facilities for the upcoming term of the charter agreement. 
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ORGANIZATIONAL PERFORMANCE 

 
Statutory References: Sections 1002.33(7)(a)14, 1002.33(7)(a)15, 1002.33(12)(f), 1002.33(12)(g), 
1002.33(16)(b), 1012.55(1), 1012.39(1)(a), 1012.39(1)(b), and 1012.39(1)(c), Florida Statutes 
State Board Rules: Rules 6A-1.0502(10), 6A-1.0502(11), 6A-1.0503(1), 6A-1.0503(2), 6A-1.0503(3), and 6A-
1.0503(4), Florida Administrative Code 
 
Governance, Staff and Parents: 

A. Governance Structure 
B. Compliance with Sunshine Laws 
C. Instructional Staff 
D. Parental Involvement 

 
In the narrative: 
 
A. Explain how the charter school implements the governance structure as defined in the school’s contract. 

Governance Structure 

Somerset Academy Hollywood Charter Middle School #5419 utilizes a governance and leadership system that 

promotes student performance and system effectiveness.  The Governing Board of directors of Somerset 

Academy Inc. is responsible for the management of the school and provides continued oversight of school 

operations.  The Board is committed to the mission of the school and is cognizant of their responsibility to 

effectively and properly manage public funds.  The school implements the governing structure as defined in the 

charter contract, by laws, and articles of incorporation. 

In addition, the Governing Board has contracted with Academica Corporation, an educational service and 

support organization, to provide the schools with: fiscal compliance and support, legal guidance, insurance 

compliance, human resource support and management, fiscal plant acquisition, maintenance and support, and 

guidance in federal, state and local regulations relating. 

Governance Roles and Responsibilities 

Somerset Academy Hollywood Charter Middle School #5419’s Governing Board develops policies and 

procedures that promote the effective operation of the school.  This includes clearly defined lines of authority, 

relationships and accountability which support the vision, purpose, beliefs and goals of the school as defined in 

the school’s contract on file with the school district.  It is the Governing Board’s role to review, amend and 

establish new policies for the schools at each meeting that are reviewed annually.  This allows the governing 

body to exercise continuous and effective oversight of the school’s operations.  The Governing Board 

establishes the school’s hierarchy of authority, defines rules and regulations required of all staff in the 

performance of their job, outlines benefits, and provides for evaluation and mentoring of all staff members.  The 

Somerset Academy Hollywood Middle School #5419

Page 174 of 433



 

 

educational administrative team provides the Governing Board with the school’s policy manual each year for 

adoption at the annual board meeting. The Board is provided with orientation and training when they are 

appointed their position and annually, as needed.  The training is in compliance with the Florida State 

Department of Education and is procured by an approved state vendor. 

The Governing Board for Somerset Academy Hollywood Charter Middle School #5419 oversees business 

operations and sets policies for all the charter schools that fall under its domain.  At each meeting, the budget-

expenditures and income is reviewed and adjusted as needed to ensure that a balanced budget with a reserve is 

achieved at the end of each academic school year.  The Board establishes and monitors work policies and 

procedures to ensure effective operation of each school, and promotes data analysis.  The conclusions learned 

from data obtained Board are analyzed, and through team collaboration with school administrators, plans are 

developed to drive continuous student growth.  The principal reports to the Governing at each quarterly 

scheduled public meeting and at special public meetings called throughout the year.  Each school has its own 

operations manual and handbooks for the teachers, students, and parents that set the guidelines for the day-to-

day operations of the school. These manuals/handbooks, and their updates, are reviewed and approved by the 

Governing Board.  

Somerset principals and the Governing Board work as a collaborative team to maintain high achievement, 

outstanding performance, and to ensure that each student will meet or exceed proficiency.  Dialogues between 

Governing Board members and administrative staff occur at Governing Board meetings.  The Governing Board 

provides guidance, insight and direction with assistance from the educational service provider (Academica).  

Together, Somerset Academy Hollywood Charter Middle School #5419 stakeholders focus on school programs, 

plans and policies to remove any obstacles that may affect student and teacher safety and performance. 

B. Provide an explanation or verification of how the charter school complies with state Sunshine Laws and 

laws governing public records. 

Compliance with Sunshine Laws 

The Governing Board meets regularly, as required by state law and its charter. The Board adopts a meeting 

schedule of its annual, quarterly and special meetings in compliance with provisions of state law, its charter 

contract and corporate bylaws. All meeting dates are posted with ample time on 

www.somersetacademyschools.com and our school’s website, www.somersetcentral.org, for parents and the 

public to access. The board complies with the state Sunshine Laws and laws governing public records.  All 

Somerset Academy, Inc. Board meetings are open to the public and provide an opportunity for public comment. 

Meeting agendas are made available for all meetings. Members of the public who wish to speak at a board 
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meeting are recommended to contact Academica to make such arrangements at least 12 hours prior to the 

meeting’s start time. All members of the public that wish to address the Board have a maximum amount of time 

(3 minutes) to speak at the discretion of the Board Chair.  Meeting minutes, budgets, and audited financial 

reports are posted on the school’s website.  The Governing Board members participate in the Florida 

Consortium of Charter Schools Board Governance Training as required by the State of Florida Department of 

Education.  For the years, 2013-2017, evidence of compliance with applicable governance laws is seen in 

monitoring visits, the onsite evaluation reports created by the district where it is acknowledged that there is a 

record kept of board meetings and that the Charter Board has bylaws regarding how they function as a 

governing body. 

As per public record law, parents may request to inspect and copy their child’s record in writing, in person or 

over the phone. The school responds to requests in a timely manner and produces the records in accordance 

with applicable law. Parents who are unable to attend board meetings may find the parent liaison's contact 

information on our website (Screen shot of parent liaison information in website).  This person works to bridge 

the communication between school and home by helping parents get the information, help and support they 

need to ensure their child's academic and social success in school.  Somerset Academy Hollywood Charter 

Middle School #5419 maintains an updated website, www.somersetcentral.org in order to enrich parental 

engagement and comply with s. 1002.33 (9)(p), F.S. (Appendix W-Screen shots of website requirements).  

 

 C. Employment/Staffing 

• Explain how the charter school employs instructional staff that meets state and federal 

qualifications.  

• Explain the system that the charter school uses for teacher and administrator evaluations.  

• Provide the approved and adopted pay for performance plan and salary schedule. 

Qualifications of Instructional Staff 

Somerset Academy Charter Middle School #5419 meets state and federal staffing qualification requirements 

(Appendix R - Staffing Report).  All teachers are required to hold a Bachelor’s degree or higher in their field 

and a valid teaching certificate.  District created reports confirm that there is a record kept of teaching 

certificates for all teachers (Appendix S- Certification Self Audits), original college transcripts and any out-of-

state certificates.  Each teacher and principal is highly qualified.  Each member of the staff adheres to the 

school’s policies and procedures as stated in the employee handbook. 

It is the Governing Board’s role to determine the effectiveness of its administrators. Prior to the implementation 
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of Race to the Top, the Governing Board evaluated each principal utilizing the same criteria on a standardized 

evaluation form which reviewed its own strategic plan, vision and purpose.  After electing to be a part of the 

District’s Race to the Top plan, the Board adopted the district’s evaluation tool, BASA, in accordance with state 

approved standards.  For the 2017-2018 school year, the board approved the SASA, an administrative 

evaluation tool developed by school based administrators.  The current system is in accordance with F.S. 

1012.34 (Appendix T - SASA administrator evaluation tool).  Each principal is evaluated at least once a year.  

The governing board has been trained for the use of this system in accordance with state approved standards. 

It is then the role of the principal to determine the effectiveness of teacher performance (Appendix T - SADE 

teacher evaluation tool) and student achievement and report his/her findings to the governing board. The Florida 

School Grades reports is a useful tool in evaluating the school’s overall effectiveness. 

The district has adopted a pay-for-performance salary schedule as set forth in Florida Statute 101.22 that 

provides annual salary adjustments for instructional personnel based upon performance determined under 

Florida statute 1012.34 (Appendix U - Pay Per Performance Plan Approval, Pay Per Performance Salary 

Schedule). 

D. Demonstrate how the charter school has and is effectively involving parents in its programs as defined 

in the school’s contract or prior application. 

 

Parental Involvement 

Parents are encouraged to be actively involved in the school’s operations (Appendix X - School newsletter and 

website snapshot).  Parental and community involvement in school matters continues to be a fundamental and 

required part of the philosophy and operation of Somerset Academy Hollywood Charter Middle School #5419 

as stated in the Student/Parent Contract.  

 

The school ensures that parents, teachers, community members and other stakeholders are actively engaged in 

the design and implementation of the school’s mission.  Somerset Academy Hollywood Charter Middle School 

#5419 encourages and welcomes community members and families to become active stakeholders at the school 

level along with staff and are also encouraged to assist in the development of our school wide plan. Each 

Somerset family is mandated to meet a volunteer requirement each school year which confirms their 

commitment to making Somerset Academy Hollywood Charter Middle School #5419 a success, while ensuring 

their child’s accomplishments in school.  
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Sources of evidence for this section should include attachments of the following: 

• Staffing Reports  
• Certification Self-Audits  
• Screen Shots of Website Requirements as per s. 1002.33(9)(p), F.S.  
• Screen Shot of Parent Liaison Information in Website as per s. 1002.33(7)(d)1, F.S.   
• Sample of School Newsletters Requesting Parental Involvement 
• Blank Copy of Teacher and Administrator Evaluation Tools or Documentation Verifying 

Participation in an Approved Plan – On File  
• Copy of Pay for Performance Plan and Salary Schedule Documentation Verifying Participation in 

an Approved Plan – On File 
• Governing Board Meeting Agendas and Minutes – On File 
• Certificates of Governing Board Training Current Governing Board Members – On File  
• Employee Handbook – On File 
• Student Contract – On File 
• Parent Contract – On File 
• Parent Handbook – On File  
 

 
 
 
 

 
 
 
  

Evaluation Criteria: Governance, Staff and Parental Involvement 
 
This section should provide the reviewer with adequate information in regards to the governance 
of the school and that the governing board is acting in accordance with Sunshine Laws. All 
instructional staff at the charter school should meet the state and federal qualifications and be 
evaluated and paid according to approved evaluation systems and salary schedules. Parental 
involvement should be actively involved in a manner that aligns with the charter school’s 
mission and educational program. 
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Attachments – Organizational Performance 

Please include in the appropriate section the attachments that are not identified as ON FILE in the Organizational 
Performance sections of your charter renewal program review.  Compliance with District’s deadlines will be 
considered. 
 

 
Organizational Performance 

  Student Enrollment Reports 
  Copy of Registration Forms in Parent’s Primary Language (English plus top 3) 
  Discipline Reporting (Each Category, Prior 5 Years) 
  Comprehensive Emergency/Evacuation Plans  
  Staffing Reports  
  Certification Self-Audits  
  Blank Copy of Teacher and Administrator Evaluation Tools or Documentation  

      Verifying Participation in an Approved Plan  
 Copy of Pay for Performance Plan and Salary Schedule Documentation Verifying   

      Participation in an Approved Plan  
 Screen Shots of Website Requirements as per s. 1002.33(9)(p), F.S. (Clearly indicate the required 

elements: the school’s academic performance; the names of the governing board members; the programs at 
the school; any management companies, service providers, or education management corporations 
associated with the school; the school’s annual budget and its annual independent fiscal audit; the school’s 
grade pursuant to s. 1008.34; and, on a quarterly basis, the minutes of governing board meetings) 

  Screen Shot of Parent Liaison Information in Website as per s. 1002.33(7)(d)1, F.S.   
  Sample of School Newsletters Requesting Parental Involvement 

 
FOR DOCUMENTS IDENTIFIED AS ON FILE: DO NOT RESUBMIT UNLESS THERE HAS BEEN 

A SUBSTANTIAL CHANGE SINCE PRIOR SUBMISSION 
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