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EXECUTIVE SUMMARY

Recommendation of $500,000 or Greater
18-214C — Security Risk Assessment Services Consultant

This request is to approve the recommendation to award Request for Letters of Interest (RLI) 18-214C —
Security Risk Assessment Services Consultant to Safe Havens International Incorporated. Contract term:
June 12, 2018 through October 31, 2018. A spending authority up to $899,700.00 is requested.

On March 9, 2018, Governor Rick Scott signed the Marjory Stoneman Douglas High School Public Safety
Act into law. This Act requires school districts to complete a school security risk assessment at each school
district and public-school site in the state, in accordance with the newly created section 1006.1493, Florida
Statutes. Section 1001.212(1), Florida Statutes, states that the school security risk assessment shall also be
available for use by charter schools. The Florida Department of Education (FLDOE) has established the
Florida Safe Schools Assessment Tool (FSSAT) to meet these requirements. In a letter to the school district
superintendents dated March 23, 2018, Governor Scott outlined several deadlines that the school districts
must meet for implementation of the new law. Specifically, the governor directed each school district to
complete a security risk assessment for each public-school campus by August 1, 2018. The districts must
conduct the assessments in consuitation with local law enforcement.

On April 27, 2018, Florida Commissioner of Education provided guidance that the FLDOE has established
the FSSAT to meet these requirements. All services which require schools to be in session to observe
operations can be proposed to be completed in a subsequent phase. All remaining services and phases must
be completed by October 5, 2018.

In response, the District outreached big nine (9) national school safety consulting companies (see list
below). On April 19, 2018, the RFL was released.

On May 2, 2018, and May 3, 2018, a Bidder’s conference was held regarding RLI 18-214C: Security Risk
Assessment Services Consultant and four (4) schools were visited. Five (5) consultant companies
participated.

On May 23, 2018, two (2) proposals were received from:

) Professional Systems Engineering, Inc.
. Safe Havens International Incorporated.

The Evaluation Committee reviewed and scored both proposals and recommended to award the proposal
received from Safe Haven International. The Evaluation Committee members that attended were:

Maurice Woods, Chief Strategy & Operations Officer

Tony Hunter, Chief Information Officer

Jeff Moquin, Chief of Staff

Leo Bobadilla, Chief Facilities & Construction Officer

Chief Robert Hutchinson, Chief Special Investigative Unit

Max Schachter, Parent of MSD

Mary Coker, Director, Procurement & Warehousing Services

Luis Perez, Purchasing Agent, Procurement & Warehousing Services
Michael Gleason, Principal, Whispering Pines Center
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Recommendation of $500,000 or Greater
18-214C — Security Risk Assessment Services Consultant

June 12, 2018 Board Agenda

Page 2

Financial Impact

The estimated financial impact to the District will be $899,700. The funding source will come from the
District's General Fund and will reduce Unassigned Fund Balance. The financial impact amount represents
an estimated contract value; however, the amount authorized will not exceed the estimated contract award

amount.

Negotiations with Safe Havens International were held with savings of $10,126.00. In addition, Safe
Havens International will provide the following services at no cost to The School Board of Broward

County, Florida:

e Safe Havens International will visit the five (5) schools located in the Parkiand community for two (2)
days, on May 31, 2018, and June 1, 2018, to conduct an expedited preliminary assessment for the

schools.

¢ Safe Havens International will provide an off-site review of physical and electronic security measures

for these five (5) schools.

o Safe Havens International will visit the District for one (1) day, on June 6, 2018, to obtain feedback
from district officials and community stakeholders with a focus on these five (5) schools as well as to
provide a verbal debrief on the assessment findings.

LIST OF OUTREACHED CONSULTING COMPANIES:

COMPANY

CITY

STATE

REMARKS

Chameleon Associates

Woodland
Hills

CA

Chameleon brings a unigue, no-nonsense approach
to school security that begins with a study of the
adversary's capabilities against the school. In
providing school security consulting and training
services, we take into consideration each school's
individual needs. They offer sensible and do-able
security solutions that mesh with our clients’
organizational culture and their practical constraints.

Protection Management

Canton

OH

Protection Management, LLC provides objective and
independent security consulting services for
corporate and government organizations. Clients are
leaders in their respective industries, as well as smali
and medium-sized businesses in many sectors,
including: Education, Retail, Tourism, Government,
Hospitality, Transportation, Healthcare, Distribution
Centers, Entertainment Industry, Event Centers,
Industrial & Manufacturing Facilities, Places of
Worship, Recreation Centers, and Warehouses
among others. Protection Management has an
unrivaled reputation for maintaining and retaining
clients as a result of the client’s confidence in our
security consulting services, our attention to detail,
our receptiveness, our on-time and on-budget
reliability, our independence and most importantly
our professional integrity. Their goal is to develop
solutions that protect our clients from preventable
losses.
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National School Safety and
Security Services

Cleveland

OH

National School Safety and Security Services is a
private, for-profit national school safety consulting
firm based in Cleveland, Ohio with consultants in
Arkansas, Indiana, Florida, Michigan, Ohio, Virginia,
and Wisconsin. The company have more than thirty
(30) years of pre-K-12 school safety experience and
provide professional services on a contracted basis
to schools, public safety organizations, youth-service
providers, government agencies, litigation firms, and
other clients in all fifty (50) states and internationally.

School Security Consultants

Dallas

TX

LaSorsa & Associates team of Board Certified School
Security Consultants can provide routine School
Campus Security Assessments. These Security,
Threat or Vulnerability Assessments should be part
of any responsible School Campus administrative
program. Some issues routinely overlooked can
leave a School vulnerable to violence, theft, damage
and the possibility of a major lawsuit.

MaxGuard

Brea

CA

MaxGuard LLC has over twenty-five (25) years’
experience behind them in Manufacturing and
Engineering some of the most effective physical
security structures for Americas Fortune one hundred
(100) Companies, their Executives, and the most
well-known individuals in America.

A security assessment is a service which helps
clients to determine how to best protect themselves
from current or future threats that they or their
industry is, or will be, facing. MaxGuard has been
providing the most well - known clients in the U.S.
with security assessments for over twenty (20) years.

Jennings Smith Associates

Canton

CT

Jennings Smith Associates offers a holistic approach
to School Security, Safety and Emergency
Management in support of school districts’
commitments to providing safe and secure learning
environments for students, teachers, administration,
and staff.

They are a licensed security firm that has conducted
school safety audits and assessments in New York,
New Jersey, Connecticut and throughout the United
States for the past thirty-five (35) years.
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Professional Systems
Engineering (PSE)

Lansdale

PA

(PSE) is one of the most active consultants in security
assessment, planning, and design including full
implementation of engineering and emergency
operations strategies. They have experience in
assessments spanning hundreds of buildings in
millions of square feet, regularly securing tens of
thousands of travelers, employees, teachers,
students, and visitors daily including five major cities
for one client to large educational campuses
including high schools, charter schools, and
universities in cities and busy metro counties.

Atlas Safety & Security
Design

Fort
Lauderdale

FL

America’s only architect and criminologist. Thirty-five
(35) years of success in architectural security design
and expert witness services has resulted in obtaining
excellent references. Clients are Attorneys General,
GA & FL; Nat'l Institute of Corrections; Miami-Dade
County Attorney’'s Office, U.S. HUD, and large
corporations. Atlas Safety & Security Design Inc. is
an independent, non-vested, architectural security
design, consulting firm that serves Architects,
Owners, and Developers in both the private and
public governmental sectors. They are specialized in
the planning, design, and construction of counter-
terror, security, safety, and accessibility features in all
types of buildings.

Safe Havens International
(SHY)

Macon

GA

SHI is the world's leading non-profit school safety
center. Dedicated to assisting schools and their
community partners in creating a safer world for our
children and those who dedicate their lives to
educating them. SHI have K-12 experience that is
unmatched in the private sector. The largest school
safety firm in the world, their sixty-two (62) analysts
have assisted with school security and emergency
preparedness assessments for a wide diversity of
K-12 schools and school districts as well as six (6)
state-wide school security assessment projects.
Their analysts have assisted clients with safety,
security, climate, culture and emergency
preparedness assessments for more than 6,000
public, private, independent, charter and faith-based
K-12 school sites over the past fifteen (15) years.




EXECUTIVE SUMMARY

Recommendation of $500,000 or Greater
18-214C — Security Risk Assessment Services Consultant

This request is to approve the recommendation to award Request for Letters of Interest (RLI) 18-214C —
Security Risk Assessment Services Consultant to Safe Havens International Incorporated. Contract term:
June 12, 2018 through October 31, 2018. A spending authority up to $899,700.00 is requested.

On March 9, 2018, Governor Rick Scott signed the Marjory Stoneman Douglas High School Public Safety
Actinto law. This Act requires school districts to complete a school security risk assessment at each school
district and public-school site in the state, in accordance with the newly created section 1006.1493, Florida
Statutes. Section 1001.212(1), Florida Statutes, states that the school security risk assessment shall also be
available for use by charter schools. The Florida Department of Education (FLDOE) has established the
Florida Safe Schools Assessment Tool (FSSAT) to meet these requirements. In a letter to the school district
superintendents dated March 23, 2018, Governor Scott outlined several deadlines that the school districts
must meet for implementation of the new law. Specifically, the governor directed each school district to
complete a security risk assessment for each public-school campus by August 1, 2018. The districts must
conduct the assessments in consultation with local law enforcement.

On April 27,2018, Florida Commissioner of Education provided guidance that the FLDOE has established
the FSSAT to meet these requirements. All services which require schools to be in session to observe

operations can be proposed to be completed in a subsequent phase. All remaining services and phases must
be completed by October 5, 2018.

In response, the District outreached big nine (9) national school safety consulting companies (see list
below). On April 19, 2018, the RFL was released.

On May 2, 2018, and May 3, 2018, a Bidder’s conference was held regarding RLI 18-214C: Security Risk
Assessment Services Consultant and four (4) schools were visited. Five (5) consultant companies
participated.

On May 23, 2018, two (2) proposals were received from:

. Professional Systems Engineering, Inc.
. Safe Havens International Incorporated.

The Evaluation Committee reviewed and scored both proposals and recommended to award the proposal
received from Safe Haven International. The Evaluation Committee members that attended were:

Maurice Woods, Chief Strategy & Operations Officer

Tony Hunter, Chief Information Officer

Jeff Moquin, Chief of Staff

Leo Bobadilla, Chief Facilities & Construction Officer

Chief Robert Hutchinson, Chief Special Investigative Unit

Max Schachter, Parent of MSD

Mary Coker, Director, Procurement & Warehousing Services

Luis Perez, Purchasing Agent, Procurement & Warehousing Services
Michael Gleason, Principal, Whispering Pines Center
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Financial Impact

The estimated financial impact to the District will be $899,700. The funding source will come from the
District's General Fund and will reduce Unassigned Fund Balance. The financial impact amount represents
an estimated contract value; however, the amount authorized will not exceed the estimated contract award

amount.

Negotiations with Safe Havens International were held with savings of $10,126.00. In addition, Safe
Havens International will provide the following services at no cost to The School Board of Broward

County, Florida:

e Safe Havens International will visit the five (5) schools located in the Parkland community for two (2)
days, on May 31, 2018, and June 1, 2018, to conduct an expedited preliminary assessment for the

schools.

e Safe Havens International will provide an off-site review of physical and electronic security measures

for these five (5) schools.

e Safe Havens International will visit the District for one (1) day, on June 6, 2018, to obtain feedback
from district officials and community stakeholders with a focus on these five (5) schools as well as to
provide a verbal debrief on the assessment findings.

LIST OF OUTREACHED CONSULTING COMPANIES:

COMPANY

CITY

STATE

REMARKS

Chameleon Associates

Woodland
Hills

CA

Chameleon brings a unique, no-nonsense approach
to schoo! security that begins with a study of the
adversary's capabilities against the school. In
providing school security consulting and training
services, we take into consideration each school's
individual needs. They offer sensible and do-able
security solutions that mesh with our clients'
organizational culture and their practical constraints.

Protection Management

Canton

OH

Protection Management, LLC provides objective and
independent security consulting services for
corporate and government organizations. Clients are
leaders in their respective industries, as well as small
and medium-sized businesses in many sectors,
including: Education, Retail, Tourism, Government,
Hospitality, Transportation, Healthcare, Distribution
Centers, Entertainment Industry, Event Centers,
Industrial & Manufacturing Facilities, Places of
Worship, Recreation Centers, and Warehouses
among others. Protection Management has an
unrivaled reputation for maintaining and retaining
clients as a result of the client's confidence in our
security consulting services, our attention to detail,
our receptiveness, our on-time and on-budget
reliability, our independence and most importantly
our professional integrity. Their goal is to develop
solutions that protect our clients from preventable
losses.
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National School Safety and
Security Services

Cleveland

OH

National School Safety and Security Services is a
private, for-profit national school safety consuiting
firm based in Cleveland, Ohio with consultants in
Arkansas, Indiana, Florida, Michigan, Ohio, Virginia,
and Wisconsin. The company have more than thirty
(30) years of pre-K-12 school safety experience and
provide professional services on a contracted basis
to schools, public safety organizations, youth-service
providers, government agencies, litigation firms, and
other clients in all fifty (50) states and internationally.

School Security Consultants

Dallas

X

LaSorsa & Associates team of Board Certified School
Security Consultants can provide routine School
Campus Security Assessments. These Security, -
Threat or Vulnerability Assessments should be part
of any responsible School Campus administrative
program. Some issues routinely overlooked can
leave a School vulnerable to violence, theft, damage
and the possibility of a major lawsuit.

MaxGuard

Brea

CA

MaxGuard LLC has over twenty-five (25) years’
experience behind them in Manufacturing and
Engineering some of the most effective physical
security structures for Americas Fortune one hundred
(100) Companies, their Executives, and the most
well-known individuals in America.

A security assessment is a service which helps
clients to determine how to best protect themselves
from current or future threats that they or their
industry is, or will be, facing. MaxGuard has been
providing the most well — known clients in the U.S.
with security assessments for over twenty (20) years.

Jennings Smith Associates

Canton

CT

Jennings Smith Associates offers a holistic approach
to School Security, Safety and Emergency
Management in support of school districts’
commitments to providing safe and secure learning
environments for students, teachers, administration,
and staff.

They are a licensed security firm that has conducted
school safety audits and assessments in New York,
New Jersey, Connecticut and throughout the United
States for the past thirty-five (35) years.




Recommendation of $500,000 or Greater
18-214C — Security Risk Assessment Services Consultant

June 12,2018 Board Agenda

Page 4

Professional Systems
Engineering (PSE)

Lansdale

PA

(PSE) is one of the most active consultants in security
assessment, planning, and design including full
implementation of engineering and emergency
operations strategies. They have experience in
assessments spanning hundreds of buildings in
millions of square feet, regularly securing tens of
thousands of travelers, employees, teachers,
students, and visitors daily including five major cities
for one client to large educational campuses
including high schools, charter schools, and
universities in cities and busy metro counties.

Atlas Safety & Security
Design

Fort
Lauderdale

FL

America’s only architect and criminologist. Thirty-five
(35) years of success in architectural security design
and expert witness services has resulted in obtaining
excellent references. Clients are Attorneys General,
GA & FL; Nat'l Institute of Corrections; Miami-Dade
County Attorney's Office, U.S. HUD, and large
corporations. Atlas Safety & Security Design inc. is
an independent, non-vested, architectural security
design, consulting firm that serves Architects,
Owners, and Developers in both the private and
public governmental sectors. They are specialized in
the planning, design, and construction of counter-
terror, security, safety, and accessibility features in all
types of buildings.

Safe Havens International
(SHI)

Macon

GA

SHI is the world’'s leading non-profit school safety
center. Dedicated to assisting schools and their
community partners in creating a safer world for our
children and those who dedicate their lives to
educating them. SHI have K-12 experience that is
unmatched in the private sector. The largest school
safety firm in the world, their sixty-two (62) analysts
have assisted with school security and emergency
preparedness assessments for a wide diversity of
K-12 schools and school districts as well as six (6)
state-wide school security assessment projects.
Their analysts have assisted clients with safety,
security, climate, culture and emergency
preparedness assessments for more than 6,000
public, private, independent, charter and faith-based
K-12 school sites over the past fifteen (15) years.




AGREEMENT

THIS AGREEMENT is made and entered into as of this / chﬁy of M ,

2018, by and between

THE SCHOOL BOARD OF BROWARD COUN TY, FLORIDA
(hereinafter referred to as “SBBC™),
a body corporate and political subdivision of the State of F lorida,
whose principal place of business is
600 Southeast Third Avenue, Fort Lauderdale, Florida 33301

and

SAFE HAVENS INTERNATIONAL INCORPORATED
(hereinafter referred to as “VENDOR™),
a foreign not for profit corporation authorized to do business in Florida,
whose principal place of business is
130 Chase Way, Juliette, Georgia 31046

WHEREAS, SBBC is in need of certain services including a District-wide vulnerability
and security risk assessment; and

WHEREAS, the required services are exempt from competitive solicitation pursuant to
Section 6A-1.012(11)(a), Florida Administrative Code, and Part II, Section G of School Board
Policy 3320; and

WHEREAS, SBBC issued RLI-18-0214 to obtain letters of interest from vendors
regarding the required services and has selected the VENDOR to provide such services; and

WHEREAS, VENDOR is willing to provide such services to SBBC; and

WHEREAS, the SBBC and VENDOR desire to memorialize the terms and conditions of
their agreement.

NOW, THEREFORE, in consideration of the premises and of the mutual covenants
contained herein and other good and valuable consideration, the receipt and sufficiency of which
is hereby acknowledged, the Parties hereby agree as follows:

ARTICLE 1 - RECITALS

1.0 Recitals. The parties agree that the foregoing recitals are true and correct and
that such recitals are incorporated herein by reference.

ARTICLE 2 — SPECIAL CONDITIONS
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2.0 Term of Agreement. Unless terminated earlier pursuant to Section 3.06 of this
Agreement, the term of this Agreement shall commence on June 12, 2018 and conclude on
October 31, 2018.

2.01 Description of Goods or Services Provided. VENDOR shall provide the
services described in Attachment A (Statement of Work/Scope of Services) and in Attachment
B (Project Timeline)

2.02  Priority of Documents: In the event of a conflict between documents, the
following priority of documents shall govern.

First: This Agreement, then:
Second: Request for Letter of Interest (RLI) 18-0214, then:
Third: VENDOR’s response to RLI 18-0214.

2.03  Cost of Services. SBBC shall pay VENDOR for services rendered under this
Agreement at $889,700.00

2.04 Services. VENDOR will provide SBBC with a District-wide vulnerability and
security risk assessment, which includes an assessment of the physical security of all current
schools and District facilities, the technology used for security at all schools and district sites, the
operation and management practices of each school and District office; and the policies and
procedures from a school and District office perspective.

2.05 Inspection of VENDOR Records by SBBC: VENDOR shall establish and
maintain books, records and documents (including electronic storage media) sufficient to reflect
all income and expenditures of funds provided by SBBC under this Agreement. All VENDOR
Records, regardless of the form in which they are kept, shall be open to inspection and subject to
audit, inspection, examination, evaluation and/or reproduction, during normal working hours, by
SBBC’s agent or its authorized representative to permit SBBC to evaluate, analyze and verify the
satisfactory performance of the terms and conditions of this Agreement and to evaluate, analyze
and verify any and all invoices, billings, payments and/or claims submitted by VENDOR or any
of VENDOR'’S payees pursuant to this Agreement. VENDOR Records subject to examination
shall include, without limitation, those records necessary to evaluate and verify direct and indirect
costs (including overhead allocations) as they may apply to costs associated with this Agreement.
VENDOR Records subject to this section shall include any and all documents pertinent to the
evaluation, analysis, verification and reconciliation of any and all expenditures under this
Agreement without regard to funding sources.

(a) VENDOR Records Defined. For the purposes of this Agreement, the term
“VENDOR Records” shall include, without limitation, accounting records, payroll time sheets,
cancelled payroll checks, W-2 forms, written policies and procedures, computer records, disks and
software, videos, photographs, and any other supporting documents that would substantiate,
reconcile or refute any charges and/or expenditures related to this Agreement.
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(b)  Duration of Right to Inspect. For the purpose of such audits, inspections,
examinations, evaluations and/or reproductions, SBBC’s agent or authorized representative shall
have access to VENDOR Records from the effective date of this Agreement, for the duration of
the term of this Agreement, and until the later of five (5) years after the termination of this
Agreement or five (5) years after the date of final payment by SBBC to VENDOR pursuant to this
Agreement.

() Notice of Inspection. SBBC’s agent or its authorized representative shall
provide VENDOR reasonable advance notice (not to exceed two (2) weeks) of any intended audit,
inspection, examination, evaluation and or reproduction.

(d) Audit Site Conditions. SBBC’s agent or its authorized representative shall
have access to the VENDOR’S facilities and to any and all records related to this Agreement, and
shall be provided adequate and appropriate work space in order to exercise the rights permitted
under this section.

(e) Failure to Permit Inspection. Failure by VENDOR to permit audit,
inspection, examination, evaluation and/or reproduction as permitted under this Section shall
constitute grounds for termination of this Agreement by SBBC for cause and shall be grounds for
the denmial of some or all of any VENDOR claims for payment by SBBC.

H Overcharges and Unauthorized Charges. If an audit conducted in
accordance with this Section discloses overcharges or unauthorized charges to SBBC by
VENDOR in excess of two percent (2%) of the total billings under this Agreement, the actual cost
of SBBC’s audit shall be paid by the VENDOR. If the audit discloses billings or charges to which
the VENDOR is not contractually entitled, the VENDOR shall pay said sum to SBBC within
twenty (20) calendar days of receipt of written demand under otherwise agreed to in writing by
both parties.

(2) Inspection of Subcontractor’s Records. VENDOR shall require any and all
subcontractors, insurance agents and material suppliers (hereafter referred to as “Payees”)
providing services or goods with regard to this Agreement to comply with the requirements of this
section by insertion of such requirements in any written subcontract. Failure by VENDOR to
include such requirements in any subcontract shall constitute grounds for termination of this
Agreement by SBBC for cause and shall be grounds for the exclusion of some or all of any Payee’s
costs from amounts payable by SBBC to VENDOR pursuant to this Agreement and such excluded
costs shall become the liability of the VENDOR.

(h) Inspector General Audits. ~VENDOR shall comply and cooperate
immediately with any inspections, reviews, investigations, or audits deemed necessary by the
Florida Office of the Inspector General or by any other state or federal officials.

2.06 Notice: When any of the parties desire to give notice to the other, such notice must
be in writing, sent by U.S. Mail, postage prepaid, addressed to the party for whom it is intended at
the place last specified; the place for giving notice shall remain such until it is changed by written
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notice in compliance with the provisions of this paragraph. For the present, the Parties designate
the following as the respective places for giving notice:

To SBBC: Superintendent of Schools
The School Board of Broward County, Florida
600 Southeast Third Avenue
Fort Lauderdale, Florida 33301

With a Copy to: District Representative
Mary C. Coker, Director
Procurement and Warehousing Services Department
7720 West Oakland Park Blvd. Suite 323
Sunrise, FL 33351

To VENDOR: Safe Havens International Incorporated
Michael Dorn, Executive Director
130 Chase Way
Juliette, GA 31046

207 BACKGROUND SCREENING. VENDOR agrees to comply with all
requirements of Sections 1012.32, 1012.465, 1012.467 and 1012.468, Florida Statutes, and all of
its personnel who (1) are to be permitted access to school grounds when students are present, (2)
will have direct contact with students, or (3) have access or control of school funds, will
successfully complete the background screening required by the referenced statutes and meet the
standards established by the statutes. This background screening will be conducted by SBBC in
advance of the VENDOR or its personnel providing any services under the conditions described
in the previous sentence. VENDOR shall bear the cost of acquiring the background screening
required by Section 1012.32, Florida Statutes, and any fee imposed by the Florida Department of
Law Enforcement to maintain the fingerprints provided with respect to the VENDOR and its
personnel. The parties agree that the failure of VENDOR to perform any of the duties described
in this section shall constitute a material breach of this Agreement entitling SBBC to terminate
immediately with no further responsibilities or duties to perform under this Agreement. VENDOR
agrees to indemnify and hold harmless SBBC, its officers and employees from any liability in the
form of physical or mental injury, death or property damage resulting from VENDOR'’S failure to
comply with the requirements of this Section or with Sections 1012.32, 1012.465, 1012.467 and
1012.468, Florida Statutes.

2.08 Insurance Requirements. Vendor shall comply with the following insurance
requirements throughout the term of this Agreement.

(a) General Liability. Limits not less than $1,000,000 per occurrence for Bodily
Injury/ Property Damage; $1,000,000 General Aggregate. Limits not less than
$1,000,000 for Products/Completed Operations Aggregate.

(b) Professional Liability/Errors & Omissions. Limit not less than $1,000,000
per occurrence covering services provided under this Agreement.
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(c) Workers’ Compensation. Florida Statutory limits in accordance with Chapter
440; Employer’s Liability limits not less than $100,000/$100,000/$500,000
(each accident/disease-each employee/disease-policy limit).

(d) Auto Liability. Owned, Non-Owned and Hired Auto Liability with Bodily
Injury and Property Damage limits of not less than $1,000,000 Combined
Single Limit.

If Awardee does not own any vehicles, hired and non-owned automobile
liability coverage in the amount of $1,000,000 shall be accepted. In addition,
an affidavit signed by the Awardee must be furnished to SBBC indicating the
following:

Safe Havens International Incorporated does not own any vehicles. In the event
insured acquires any vehicles throughout the term of this agreement, insured
agrees to provide proof of “Any Auto” coverage effective the date of
acquisition.

(e) Acceptability of Insurance Carriers. The insurance policies shall be issued by
companies qualified to do business in the State of Florida. The insurance
companies must be rated at least A- VI by AM Best or Aa3 by Moody’s Investor
Service.

(f) Verification of Coverage. Proof of Insurance must be furnished within fifteen
(15) calendar days of execution of this Agreement. To streamline this process,
SBBC has partnered with EXIGIS RiskWorks to collect and verify insurance
documentation. All certificates (and any required documents) must be received
and approved by SBBC before any work commences to permit Awardee time
to remedy any deficiencies. EXIGIS RiskWorks will send an email notification
within three (3) business days after receipt of the award letter.

e New vendors will receive an email notification requesting account
verification and insurance agent information.
e Existing vendors will receive an email notification of current status.

(g) Required Conditions. Liability policies must contain the following provisions.
In addition, the following wording must be included on the Certificate of

Insurance:
1. The School Board of Broward County, Florida, its members, officers,
employees and agents are added as additional insured.
2. All liability policies are primary of all other valid and collectable
coverage maintained by The School Board of Broward County,
Florida.
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3. Certificate Holder: The School Board of Broward County, Florida,
c/o EXIGIS Risk Management Services, P. O. Box 4668-ECM, New
York, New York 10163-4668

(h) Cancellation of Insurance. Vendors are prohibited from providing services
under this Agreement with SBBC without the minimum required insurance
coverage and must notify SBBC within two (2) business days if required
insurance is cancelled.

The School Board of Broward County, Florida reserves the right to review,
reject or accept any required policies of insurance, including limits, coverage's
or endorsements, herein throughout the term of this agreement.

2.09 Payment Method. SBBC’s preferred method of payment is via ACH electronic
payments. An electronic payment can reduce processing time and administrative overhead costs
for both parties, resulting in expedited payment upon invoice approval, and reduces exposure to
check fraud. SBBC will not pay convenience fees, surcharges, or any additional costs for payments
made by electronic payment.

If you are willing to accept payment via electronic payment as noted above, please
check yes.

R YES O NO
Please ensure that your ACH form is submitted with this document.

ARTICLE 3 - GENERAL CONDITIONS

3.01 No Waiver of Sovereign Immunity. Nothing herein is intended to serve as
a waiver of sovereign immunity by any agency or political subdivision to which sovereign
immunity may be applicable or of any rights or limits to liability existing under Section 768.28,
Florida Statutes. This section shall survive the termination of all performance or obligations under
this Agreement and shall be fully binding until such time as any proceeding brought on account of
this Agreement is barred by any applicable statute of limitations.

3.02 No Third Party Beneficiaries. The parties expressly acknowledge that it is
not their intent to create or confer any rights or obligations in or upon any third person or entity
under this Agreement. None of the parties intend to directly or substantially benefit a third party
by this Agreement. The parties agree that there are no third party beneficiaries to this Agreement
and that no third party shall be entitled to assert a claim against any of the parties based upon this
Agreement. Nothing herein shall be construed as consent by an agency or political subdivision of
the State of Florida to be sued by third parties in any matter arising out of any contract.

3.03 Independent Contractor. The parties to this agreement shall at all times be
acting in the capacity of independent contractors and not as an officer, employee or agent of one
another. Neither party or its respective agents, employees, subcontractors or assignees shall
represent to others that it has the authority to bind the other party unless specifically authorized in
writing to do so. No right to SBBC retirement, leave benefits or any other benefits of SBBC
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employees shall exist as a result of the performance of any duties or responsibilities under this
Agreement. SBBC shall not be responsible for social security, withholding taxes, and contributions
to unemployment compensation funds or insurance for the other party or the other party’s officers,
employees, agents, subcontractors or assignees.

3.04 Equal Opportunity Provision. The parties agree that no person shall be
subjected to discrimination because of age, race, color, disability, gender identity, gender
expression marital status, national origin, religion, sex or sexual orientation in the performance of
the parties’ respective duties, responsibilities and obligations under this Agreement.

3.05 M/WBE Commitment. Throughout the term of the Agreement, VENDOR shall
take commercially reasonable steps and use commercially reasonable resources to identify SBBC-
certified M/WBE vendors who may be engaged to fulfill various aspects of the Agreement,
including, for instance, without limitation, M/WBE vendors to provide office supplies, travel,
printing, janitorial supplies/services, consulting services, trade services, installation and repair
services, medical supplies, where feasible. VENDOR agrees to provide monthly reports and to
conduct quarterly meetings with SBBC to discuss progress in meeting the SBBC’s objectives
regarding M/WBE participation, including dollars spent on M/WBE vendors for the quarter; and
to continue to assess throughout the term of the Agreement new possibilities for M/WBE vendor
participation suggested by SBBC. If at any time during the term the parties agree that it is
reasonably feasible to include a specific dollar figure for M/WBE participation, the Agreement
shall be amended to include the dollar participation objective.

3.06 Termination. This Agreement may be canceled with or without cause by
SBBC during the term hereof upon thirty (30) calendar days written notice to the other parties of
its desire to terminate this Agreement. SBBC shall have no liability for any property left on
SBBC’s property by any party to this Agreement after the termination of this Agreement. Any
party contracting with SBBC under this Agreement agrees that any of its property placed upon
SBBC’s facilities pursuant to this Agreement shall be removed within ten (10) business days
following the termination, conclusion or cancellation of this Agreement and that any such property
remaining upon SBBC’s facilities after that time shall be deemed to be abandoned, title to such
property shall pass to SBBC, and SBBC may use or dispose of such property as SBBC deems fit
and appropriate.

3.07 Default. The parties agree that, in the event that either party is in default of
its obligations under this Agreement, the non-defaulting party shall provide to the defaulting party
(30) calendar days written notice to cure the default. However, in the event said default cannot be
cured within said thirty (30) calendar day period and the defaulting party is diligently attempting
in good faith to cure same, the time period shall be reasonably extended to allow the defaulting
party additional cure time. Upon the occurrence of a default that is not cured during the applicable
cure period, this Agreement may be terminated by the non-defaulting party upon thirty (30)
calendar days’ notice. This remedy is not intended to be exclusive of any other remedy, and each
and every such remedy shall be cumulative and shall be in addition to every other remedy now or
hereafter existing at law or in equity or by statute or otherwise. No single or partial exercise by
any party of any right, power, or remedy hereunder shall preclude any other or future exercise
thereof. ~ Nothing in this section shall be construed to preclude termination for convenience
pursuant to Section 3.06.
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3.08 Annual Appropriation. The performance and obligations of SBBC under this
Agreement shall be contingent upon an annual budgetary appropriation by its governing body. If
SBBC does not allocate funds for the payment of services or products to be provided under this
Agreement, this Agreement may be terminated by SBBC at the end of the period for which funds
have been allocated. SBBC shall notify the other party at the earliest possible time before such
termination. No penalty shall accrue to SBBC in the event this provision is exercised, and SBBC
shall not be obligated or liable for any future payments due or any damages as a result of
termination under this section.

3.09 Excess Funds. Any party receiving funds paid by SBBC under this
Agreement agrees to promptly notify SBBC of any funds erroneously received from SBBC upon
the discovery of such erroneous payment or overpayment. Any such excess funds shall be
refunded to SBBC.

3.10 Public Records: The following provisions are required by Section 119.0701,
Florida Statutes, and may not be amended. VENDOR shall keep and maintain public records
required by SBBC to perform the services required under this Agreement. Upon request from
SBBC’s custodian of public records, VENDOR shall provide SBBC with a copy of any requested
public records or to allow the requested public records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes,
or as otherwise provided by law. VENDOR shall ensure that public records that are exempt or
confidential and exempt from public records disclosure requirements are not disclosed except as
authorized by law for the duration of the Agreement’s term and following completion of the
Agreement if VENDOR does not transfer the public records to SBBC. Upon completion of the
Agreement, VENDOR shall transfer, at no cost, to SBBC all public records in possess-ion of
VENDOR or keep and maintain public records required by SBBC to perform the services required
under the Agreement. If VENDOR transfer all public records to SBBC upon completion of the
Agreement, VENDOR shall destroy any duplicate public records that are exempt or confidential
and exempt from public records disclosure requirements. If VENDOR keeps and maintains public
records upon completion of the Agreement, VENDOR shall meet all applicable requirements for
retaining public records. All records stored electronically must be provided to SBBC, upon request
from SBBC’s custodian of public records, in a format that is compatible with SBBC’s information
technology systems.

IF A PARTY TO THIS AGREEMENT HAS QUESTIONS REGARDING
THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO ITS
DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THE
AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC RECORDS AT
754-321-1900, REQUEL.BELL@BROWARDSCHOOLS.COM, RISK
MANAGEMENT DEPARTMENT, PUBLIC RECORDS DIVISION, 600
SOUTHEAST THIRD AVENUE, FORT LAUDERDALE, FLORIDA 33301.

3.11 Student Records. Notwithstanding any provision to the contrary within this
Agreement, any party contracting with SBBC under this Agreement shall fully comply with the
requirements of Sections 1002.22 and 1002.221, Florida Statutes; FERPA, and any other state or
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federal law or regulation regarding the confidentiality of student information and records. Each
such party agrees, for itself, its officers, employees, agents, representatives, contractors or
subcontractors, to fully indemnify and hold harmless SBBC and its officers and employees for any
violation of this section, including, without limitation, defending SBBC and its officers and
employees against any complaint, administrative or judicial proceeding, payment of any penalty
imposed upon SBBC, or payment of any and all costs, damages, judgments or losses incurred by
or imposed upon SBBC arising out of a breach of this covenant by the party, or an officer,
employee, agent, representative, contractor, or sub-contractor of the party to the extent that the
party or an officer, employee, agent, representative, contractor, or sub-contractor of the party shall
either intentionally or negligently violate the provisions of this section or of Sections 1002.22
and/or 1002.221, Florida Statutes.

3.12  Compliance with Laws. Each party shall comply with all applicable federal
state and local laws, SBBC policies, codes, rules and regulations in performing its duties,
responsibilities and obligations pursuant to this Agreement.

3.13 Place of Performance. All obligations of SBBC under the terms of this
Agreement are reasonably susceptible of being performed in Broward County, Florida and shall
be payable and performable in Broward County, Florida.

3.14 Governing Law and Venue. This Agreement shall be interpreted and
construed in accordance with and governed by the laws of the State of Florida. Any controversies
or legal problems arising out of this Agreement and any action involving the enforcement or
interpretation of any rights hereunder shall be submitted to the jurisdiction of the State courts of
the Seventeenth Judicial Circuit of Broward County, Florida.

3.15 Entirety of Agreement. This document incorporates and includes all prior
negotiations, correspondence, conversations, agreements and understandings applicable to the
matters contained herein and the parties agree that there are no commitments, agreements or
understandings concerning the subject matter of this Agreement that are not contained in this
document. Accordingly, the parties agree that no deviation from the terms hereof shall be
predicated upon any prior representations or agreements, whether oral or written.

3.16 Binding Effect. This Agreement shall be binding upon and inure to the
benefit of the parties hereto and their respective successors and assigns.

3.17 Assignment. Neither this Agreement nor any interest herein may be assigned,
transferred or encumbered by any party without the prior written consent of the other party. There
shall be no partial assignments of this Agreement including, without limitation, the partial
assignment of any right to receive payments from SBBC.

3.18 Incorporation by Reference. Attachment A, attached hereto and
referenced herein shall be deemed to be incorporated into this Agreement by reference.

3.19 Captions. The captions, section designations, section numbers, article
numbers, titles and headings appearing in this Agreement are inserted only as a matter of
convenience, have no substantive meaning, and in no way define, limit, construe or describe the
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scope or intent of such articles or sections of this Agreement, nor in any way affect this Agreement
and shall not be construed to create a conflict with the provisions of this Agreement.

3.20 Severability. In the event that any one or more of the sections, paragraphs,
sentences, clauses or provisions contained in this Agreement is held by a court of competent
jurisdiction to be invalid, illegal, unlawful, unenforceable or void in any respect, such shall not
affect the remaining portions of this Agreement and the same shall remain in full force and effect
as if such invalid, illegal, unlawful, unenforceable or void sections, paragraphs, sentences, clauses
or provisions had never been included herein.

. 3.21 Preparation of Agreement. The parties acknowledge that they have sought and
obtained whatever competent advice and counsel as was necessary for them to form a full and
complete understanding of all rights and obligations herein and that the preparation of this
Agreement has been their joint effort. The language agreed to herein expresses their mutual intent
and the resulting document shall not, solely as a matter of judicial construction, be construed more
severely against one of the parties than the other.

3.22 Amendments. No modification, amendment, or alteration in the terms or
conditions contained herein shall be effective unless contained in a written document prepared
with the same or similar formality as this Agreement and executed by each party hereto.

3.23 Waiver. The parties agree that each requirement, duty and obligation set
forth herein is substantial and important to the formation of this Agreement and, therefore, is a
material term hereof. Any party’s failure to enforce any provision of this Agreement shall not be
deemed a waiver of such provision or modification of this Agreement unless the waiver is in
writing and signed by the party waiving such provision. A written waiver shall only be effective
as to the specific instance for which it is obtained and shall not be deemed a continuing or future
waiver.

3.24 Force Majeure. Neither party shall be obligated to perform any duty,
requirement or obligation under this Agreement if such performance is prevented by fire,
hurricane, earthquake, explosion, wars, sabotage, accident, flood, acts of God, strikes, or other
labor disputes, riot or civil commotions, or by reason of any other matter or condition beyond the
control of either party, and which cannot be overcome by reasonable diligence and without unusual
expense (“Force Majeure”). In no event shall a lack of funds on the part of either party be deemed
Force Majeure.

3.25 Survival. All representations and warranties made herein, indemnification
obligations, obligations to reimburse SBBC, obligations to maintain and allow inspection and audit
of records and property, obligations to maintain the confidentiality of records, reporting
requirements, and obligations to return public funds shall survive the termination of this
Agreement.

3.26 Contract Administration. SBBC has delegated authority to the Superintendent of
Schools or his/her designee to take any actions necessary to implement and administer this
Agreement.
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3.27  Liability. This section shall survive the termination of all performance or
obligations under this Agreement and shall be fully binding until such time as any proceeding
brought on account of this Agreement is barred by any applicable statute of limitations.

A By SBBC: SBBC agrees to be fully responsible up to the limits of Section
768.28, Florida Statutes, for its acts of negligence, or its employees’ acts of negligence when acting
within the scope of their employment and agrees to be liable for any damages resulting from said
negligence.

B. By VENDOR: VENDOR agrees to indemnify, hold harmless and defend SBBC,
its agents, servants and employees from any and all claims, judgments, costs, and expenses
including, but not limited to, reasonable attorney’s fees, reasonable investigative and discovery
costs, court costs and all other sums which SBBC, its agents, servants and employees may pay or
become obligated to pay on account of any, all and every claim or demand, or assertion of liability,
or any claim or action founded thereon, arising or alleged to have arisen out of the products, goods
or services furnished by VENDOR, its agents, servants or employees; the equipment of VENDOR,
its agents, servants or employees while such equipment is on premises owned or controlled by
SBBC; or the negligence of VENDOR or the negligence of VENDOR’S agents when acting within
the scope of their employment, whether such claims, judgments, costs and expenses be for
damages, damage to property including SBBC’s property, and injury or death of any person
whether employed by VENDOR, SBBC or otherwise.

3.28 Authority. Each person signing this Agreement on behalf of either party
individually warrants that he or she has full legal power to execute this Agreement on behalf of
the party for whom he or she is signing, and to bind and obligate such party with respect to all
provisions contained in this Agreement.
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IN WITNESS WHEREQOF, the Parties hereto have made and executed this Agreement on the

date if'ﬁst aboxne Wntten
NS
s N
R .;« =2 FOR SBBC
5 T e T Vo ! e
: (Corporate SeaJ) N THE SCHOOL BOARD OF BROWARD
Ty R :9_] COUNTY, FLORIDA

Bﬁ/ ey, @WM

Nora Rupert, Cha'f

| oertW Runcxe Supermtendent of Schools

i [ 7
\Office of the Gener7/ ouns
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FOR VENDOR

(Corporate Seal)

SAFE HAVENS INTERNATIONAL INCORPORATED

by Hde? &%

Michael Dom, Executive Director

ATTEST:

, Secretary

Witness

The Following Notarization is Required for Every Agreement Without Regard to
Whether the Party Chose to Use a Secretary’s Attestation or Two (2) Witnesses.

STATE OF FLoe\pa

COUNTY OF ReooneDd

The foregoing instrument was acknowledged before me this I a day of

wne , 2018 by Michael Dorn as Executive Director of
' Name of Person
Safe Havens International Incorporated on behalf of the corporation/agency.
Name of Corporation or Agency

He/She is personally known to me or produced Drier's Licence as
identification and did/did not first take an oath. Type of Identification

My Commission Expires: //—/ %M

s}'élatur&-—No@_P}Jénc / 7

(SEAL) Printed Name of Notary

GG 1358

Notary’s Commission No.

~“';3'1'v“r'v'[,;’(", JENNIFER LYNN KERKHOF
S v,
N

S Notary Public - State of Florida
-?:'%‘% +1 Commission# GG 136658
NG n\,\d‘ My Comm. Expires Aug 21, 2021

N
) g A
"')'ﬁfff,f‘,\.‘.-“’ Borded through National Nutary Assp.
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ATTACHMENT A: STATEMENT OF WORK/SCOPE OF SERVICES

1. The VENDOR will review all safety and security policies, procedures and protocols
currently implemented within SBBC and conduct a gap analysis against best practices.

2. The VENDOR will conduct a comprehensive District-wide Security Assessment of all
school facilities and District facilities. The Security Assessment should, at a minimum,
include the following: a security threat assessment which will identify security related
threats from internal and external sources during operating hours, which includes the
operation of afterschool activities; and identification of critical assets and pair most likely
threats to identify most likely security scenarios on which to base the security program,
analyze vulnerabilities, assess impacts of threat scenarios, identify actions that mitigate
risk, and provide an analysis of mitigation actions. At a minimum, the following should be
included as part of this assessment: A review of security staffing models and staffing levels
at the site; a review of incident reports for the past two (2) years; a physical evaluation of
the site during operating hours, including after school activities; and a review of current
security systems (e.g. access control, intrusion detection, video surveillance, lock and key
control).

3. The VENDOR will assist District staff in the development of a comprehensive grant
submittal to the Florida Department of Education in an effort to secure funding for
implementation of the short-term and long-term security master plans

4. The District has been approached by various individuals/vendors with offers to implement
security measures. The VENDOR will review and evaluate the feasibility of implementing
such opportunities District-wide as part of the overall recommendations contained within
the short-term and long-term security master plans.

5. The VENDOR will also review the District’s current design standards and assist staff to
update its design standards based on adopted recommendations contained within the short-
term and long-term security master plans.

6. The VENDOR shall also propose recommendations for District consideration that go
beyond the minimum requirements for inclusion within its proposal, which serve to
enhance the safety and security of District facilities.

7. The VENDOR will produce a final Master Plan report detailing the results of all required
analyses, outlining all opportunities for improvement, and cost analysis and timelines for
implementation of all recommendations. The recommendations should be tiered to take
advantage of short-term, cost-effective opportunities for improvement; as well as multi-
year, phased implementation opportunities for long-range goals. All recommendations
should also be prioritized based on feedback from stakeholder focus groups and return on
investment.

8. The VENDOR will conduct and participate in various focus groups with staff and school

stakeholders to gather suggestions, establish expectations, and consider feedback for
school security enhancements for possible implementation. Additionally, following the
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issuance of the short-term and long-term master plan, the awardee will also participate in
public hearings to share the plan and inform the public on the methodologies utilized to
identify and prioritize recommendations.

Agreement with SAFE HAVENS INTERNATIONAL INCORPORATED Page 15 of 16



ATTACHMENT B: PROJECT TIMELINE

Task 1 — District-Wide Security Risk Assessment

PHASE VENDOR ACTIVITIES

SCHEDULE

¢ Meet on the phone with the District stafl to discuss the project
approach, preparation and timeline.

Ph - i
ase I - Physical ¢ Schedule and plan for site visits.

and Electronic - o .

A ssment of 231 ¢ Meeting between District personnel, and local law enforcement
SSCSS .e 0 agencies and Michael Dom.

SBBC Sites

* Review current security standards and develop a tool for site
assessment.

June 4-8, 2018

* Pre-site assessment data collection

June 11-15, 2018

¢ Conduct site-level assessment of all 231 sites

June 18-29, 2018

e Conduct district-level assessment

June 25-29, 2018

e Deliver the draft master strategic report

By July 13, 2018

¢ Receive feedback from the District on the draft report

By July 17,2018

o Deliver the final master strategic report

By July 20, 2018

1dentified in the master
e strategic report (up to three hearings)

¢ Participate in public hearings regarding the implementation plans

TBD by the District and
Auvailability of SHI analysts.

Phase 11 - Safety,
Security and
Emergency
Preparedness
Assessment of 231
SBBC Sites

o Schedule site visits to individual sites

By August 10, 2018

o Off-site review of safety, security and emergency preparedness
plans and policies.

By August 17,2018

e Conduct site-level assessment for 231 sites

August 27- September
21,2018

o Conduct strategic, district-level meetings

By September 21, 2018

¢ Deliver the draft master strategic report

By October 12,2018

¢ Receive feedback from the District on the draft report

By October 19, 2018

o Deliver the final master strategic Report By October 31, 2018
¢ Participate in public hearings regarding the implementation plans Zﬁgﬁﬁ%}:}%‘?:&d and
identified in the master strategic report (up to three hearings) Analysts,
Task 2 — Review of Current Design Standards
VENDOR ACTIVITIES SCHEDULE

¢ Meeting on the phone with the District stafT to discuss the project approach, preparation,
and timeline

June 4-8, 2018

¢ Review current security standards

June 11-22, 2018

the District

o Meeting with District personnel who are responsible for the design standards of schools in

June 25-29, 2018

¢ Delivery of the draft report

By July 13, 2018

¢ Receive feedback from the District on the first draft report

By July 17,2018

¢ Delivery of the final report

By July 20, 2018

in one public Hearing

¢ Meeting on the phone or in-person (one in-person meeting) with the District or participating

TBD by the District and
availability of SHI analysts

o Assist the District with updating design criteria and prototypical/model floor plan designs

Four weeks after the District
meeting/public hearing
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